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COUNTY MANAGER’S OFFICE

October 1, 2016

Honorable Seminole County Board of County Commissioners:

| am pleased to submit the adopted Fiscal Year 2016/17 Budget. The adopted budget totals $748.6
million for all governmental and proprietary activities of the County, and includes $393.4 million for
base budget operations, $98.3 million in non-base expenditures, and $256.9 million for non-
dedicated transfers and reserves. This adopted budget results in a 2.5% operating increase from last
fiscal year, with no increase in the County’s millage rates. It is reflective of the Board of County
Commissioners’ tradition of demanding delivery of exceptional services in a fiscally responsible
manner.

FY16 ADOPTED  FY17 ADOPTED  VARIANCE %

01 BASE BUDGETS

01 OPERATING BUDGETS 383,809,609 393,423,832 9,614,223 2.5%
01 BASE BUDGETS Total 383,809,609 393,423,832 9,614,223 2.5%
02 NON-BASE BUDGETS

01 OPERATING BUDGETS 937,520 932,003 (5517)  -0.6%

02 FLEET BUDGETS 7,213,137 6,783,876 (429,261)  -6.0%

03 EQUIPMENT 874,823 1,227,794 352,971  40.3%

04 FACILITIES - 1,389,055 1,389,055

05 PROJECTS 66,054,854 81,427,148 15,372,294  23.3%

06 GRANTS 7,374,355 6,531,210 (843,145)  -11.4%
02 NON-BASE BUDGETS Total 82,454,689 98,291,086 15,836,397  19.2%
03 FISCAL BUDGETS

08 RESERVES 216,935,237 222,901,940 5,966,704 2.8%

09 TRANSFERS 25,151,514 33,996,663 8,845,149  35.2%
03 FISCAL BUDGETS Total 242,086,751 256,898,603 14,811,853 6.1%
Grand Total 708,351,049 748,613,521 40,262,472 5.7%

FY 2016/17 ADOPTED BUDGET 7

Guiding Principles

In addition to its function as a financial plan, the County’s budget serves as a policy document,
operations guide, and communication tool, making its approval one of the most important decisions
to come before the Board of County Commissioners each year. While each fiscal year presents its
own unique demands and challenges, the Board of County Commissioners has been consistent in its
articulation of the philosophy and assumptions to be applied in preparation of the annual budget.
The clearest and most consistent direction that staff has received in recent years is that revenue
estimates should assume no new taxes or increases to tax rates. In addition to the directive to hold
the line on tax rates, the Board has also expressed its desire to maintain levels of service, to retain at
least a 20% operating fund balance with the General Fund, and to obtain structural balance within
the annual budget.

In accordance with these guiding principles, this budget maintains all tax rates at current levels;
establishes a General Fund operating balance at 25%; and has been balanced without the use of
reserve funds.

SEMINOLE COUNTY, FLORIDA
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Revenue

The adopted FY 2016/17 budget was prepared in a gradually improving economic environment using
current revenue trends. Taxable values have increased countywide for the 4th consecutive year,
averaging 5.5% growth over the past three years. Median home prices are up, tourism and the
associated economic impacts are at a record high, new construction continues to escalate, and the
unemployment rate continues to drop. As a result, revenues estimated for this budget reflect a
higher level of growth than that incorporated in the prior year's budget. However, while revenue
growth is beginning to cover the inflationary cost of maintaining levels of service, ad valorem
revenues are still lower than they were pre-recession, and staff remains diligent in its efforts to seek
opportunities for increased efficiencies.

FY17 ADOPTED REVENUES

BY FUND TYPE
(IN MILLIONS)

TRANSPORTATION :

$59.89 INTERNAL SERVICE

$24.84
6%

SPECIAL REVENUE
$38.50
8%

I. General Operating Funds

General government operations, including those undertaken by the County’s Constitutional Officers,
are funded through three primary sources: property taxes, state shared revenues, and locally
generated revenues.

Property Taxes. In compliance with the Board of County Commissioners’ guiding principles, revenue

estimates are based on a continuation of the Countywide millage rate of 4.8751, Unincorporated
Road District millage rate of 0.1107 and the Fire Protection District millage rate of 2.3299.

FY 2016/17 ADOPTED BUDGET 8 SEMINOLE COUNTY, FLORIDA A
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Countywide taxable property values grew by 5.51% over FY 2015/16. New construction accounts for
1.26% of the increased value, while reappraisals of existing properties account for 4.25%. Fire
Protection District taxable property values are up 5.56% over prior year values. The Unincorporated
Road District MSTU experienced a 5.63% increase in property values over FY 2015/16. New
construction accounted for approximately 1.3% of the growth in the Road District MSTU and 1.6% in
the Fire District MSTU. Based on the consumer price index change, the 2016 Save Our Homes cap
will limit growth in assessed values for homesteaded properties to 0.7% over prior year assessed
values.

Based on growth in taxable property values, ad valorem revenue has increased $7 million in the
General Fund; $2.4 million in the Fire Fund; and $83,000 in the Transportation Trust Fund, for a total
of $9.5 million over that included within the FY 2015/16 adopted budget.

State Shared Revenue. Countywide state shared revenues primarily include County Revenue Sharing
and Half-Cent Sales Tax. The County Revenue Sharing and Half-Cent Sales Tax are funded primarily
through the State 6 cent sales tax and is expected to grow by $1.1 million or 3% in FY 2016/17.

Locally Generated Revenue. Other General Fund revenue growth projections totaled $1.7M including
an additional $667K in reimbursements from the Sheriff’s Office contract with the School Board for
School Resource Officers; growth of almost $550,000 in park revenues primarily attributed to the
opening of the Seminole County Sports Complex and renovations to the Soldier’s Creek Softball
Complex; $300,000 in engineering fees moved from Transportation Trust; and $400,000 in increased
excess fees. These locally generated revenues are offset in part by a reduction of $400,000 in other
revenues to include the Communication Services Tax, which continues to be impacted by technology
advancements, and State Aid to Libraries.

Representing 82% of General Fund operating revenues, ad valorem taxes, half-cent sales tax, and
state revenue sharing are conservatively-projected to increase $8.1 million over the adopted FY
2015/16 budget estimates. When all factors are considered, the net projected General Fund revenue
growth is estimated at $9.7 million dollars, or 5.0% over FY 2015/16.

2. Special Revenue Funds

Building Fund. Building revenues are based on current construction activity and revenue trends. The
2016 Florida Legislature approved SB535 which prohibits local governments from requiring payment
of additional fees for contractor licenses or competency certificates resulting in a $50,000 loss in
exam fees for FY 2016/17. Permit revenue is projected at $3.2 million or $190,000 over the FY
2015/16 adopted budget. In total, Building Fund operating revenue is increasing $130,000 or 3.7%
over FY 2015/16 adopted revenue.

A
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Infrastructure Sales Tax Fund. Seminole County’s 2014 One Cent Infrastructure Sales Tax is projected
at $70.7 million in FY 2016/17 representing a 2% growth over the prior year projected
revenue. Pursuant to the interlocal agreement, the County will receive $39.3 million or 55.6% of
projected sales tax, the School Board $17.7 million or 25%; and the Cities will share in $13.7 million
or 19.4% of projected revenue.

3. Enterprise Funds

Water and Sewer Fund. Seminole County Board of County Commissioners adopted a five year Water
and Sewer rate program on September 22, 2015, and a detailed listing can be found under Section
20.45 of the Seminole County Administrative Code. Water and Sewer revenues are used to support
debt funding requirements, to fortify our existing debt and credit ratings and to ensure financial
stability. Assuming a 1% ERC growth, 0.5% usage growth, and a 3% rate increase, the County can
expect an estimated $1.4 million increase in Residential Water Utility revenues and a $1.1 million
increase in Residential Sewer Utility revenues.

Solid Waste Fund. FY 2016/17 operating revenue for the Solid Waste fund is projected at $14.3
million or $1.1 million above the prior year adopted budget. The BCC approved an interlocal
agreement between Seminole County and the City of Winter Park for solid waste management
services which accounts for $800,000 of this growth. In addition, a transfer of $300,000 from the
Tourist Development Fund represents the first year repayment of a $3.2 million interfund loan for
lighting at the sports complex.

Expenditures

FY17 ADOPTED EXPENDITURES

BY FUND TYPE
(IN MILLIONS)

DEBT SERVICE
$9.91
2%
CAPITAL .
$0.92 INTERNAL SERVICE
0% $24.24
5%
SPECIAL REVENUE
$35.98
8%
FY 2016/17 ADOPTED BUDGET 10 SEMINOLE COUNTY, FLORIDA
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1. Significant Funding Priorities for FY 2016/17

While preparing the upcoming year’s adopted budget, we endeavored to hold the line on
expenditures. The listing below reflects the significant changes regarding expenditures within the
adopted General Fund Budget:

Non-Base Requests $621,504
Include fleet vehicles, network related infrastructure, facility improvements, upgrades to the
Emergency Operations Center, and Animal Services safety improvements.

New Positions $860,413
Includes 19 new FTEs in the General Fund mostly related to the County’s active parks, libraries,
Mosquito Control, fleet, and Emergency Management programs.

Economic Development $513,863
The transfer to Economic Development represents the County’s share of new and ongoing economic
incentives. The total incentive to the business community is $1,174,763, of which $452,438 is paid
by the Cities.

Landscape and Trails Maintenance $260,632
This increase is largely due to the new Sports Complex and new trails being constructed under the
County’s Infrastructure Sales Tax program.

Mass Transit (LYNX) $104,319
This represents the increase for the General Fund subsidy to LYNX. The total request is $6.7 million,
which is offset by $2.2 million in Ninth-Cent Fuel Tax revenues and a $4.5M General Fund transfer.

Fuel (5481,750)
The fuel budget is based on estimates from the Department of Energy of $2.13 per gallon for
Unleaded and $2.48 per gallon for Diesel.

Altamonte Springs CRA Contribution (52,026,312)
The last payment to the Altamonte CRA was made in FY 2015/16, which results in a budget savings in
FY 2016/17.

More detailed information with regard to these budget changes is provided within the budget details
that follow this message.

A
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2. Personnel Expenditures

The adopted FY 2016/17 budget includes a net of 27 new FTE positions! within the Board of County
Commissioner programs, totaling $1,446,529 across all funds of the County. All new positions were
considered necessary to meet the service demands. These new positions include:

(1) Customer Service Supervisor Building Fund

(6) Firefighters offset by a reduction in overtime dollars Fire Protection Fund

(7) Soldier’s Creek / Softball Complex General Fund

(3) Mosquito Control Technicians General Fund

(1) Community Services Homelessness Advocate General Fund

(1) Quality Assurance Inspector for Fleet Services General Fund

(1) Project Manager Il for Emergency Management General Fund

(6) Library Staff to open libraries 7 days per week General Fund

(1) Survey/Engineering CAD Technician Transportation Trust Fund
(1) Project Coordinator Transportation Trust Fund
(1) Professional Engineer Transportation Trust Fund
(1) Engineering Technician Transportation Trust Fund
(1) Utility Billing Specialist for Water and Sewer Water & Sewer Fund

(1) Plant Mechanic Il Water & Sewer Fund

A more detailed description of all the new positions, as well as a list of unfunded requested positions,
can be found within the budget details that follow this message.

The FY 2016/17 adopted budget also includes a 3.5% salary adjustment for all permanent Board of
County Commissioners employees.? In reaction to the economic downturn, staffing levels were
significantly reduced in FY 2008/09 and FY 2009/10. While staffing levels have been gradually
increased over the last several years, the number of employees per capita is still below pre-recession
levels, and employees continue to undertake more work with fewer people. Furthermore, as the
economy has improved and expanded, we have been faced with a new challenge with respect to
competitive compensation. We are already encountering the effects of this circumstance, and there
is a concern that employee retention will become more difficult as the market offers higher salaries
than the County has in place. While preparing the budget, staff surveyed adjacent county
governments, and the trend for this fiscal year involves salary adjustments between 3-3.5%.

The adopted 3.5% salary adjustment for Board of County Commissioners employees has a $1.2 million
impact to the General Fund budget (including Supervisor of Elections, Property Appraiser and
transfers to sub-funds) and a $1.5 million impact to the overall Board of County Commissioners
budget.

Y Includes a reduction of two (2) FTEs in the Transportation Trust Fund.
2 Exclusive of the A Bargaining Unit.

A
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Constitutional Officers’ Budgets

Within the adopted budget, Board of County Commissioners programs account for 37% of General
Fund expenditures, while transfers to support the operations of the Sheriff, Tax Collector, Clerk of
the Court and Comptroller, Property Appraiser, and Supervisor of Elections constitute 63% of
expenditures.

FY16 Adopted FY17 Adopted Variance % Change

Sheriff? $107,583,000 $112,987,236 55,404,236 5.0%
Tax Collector 6,690,000 6,991,050 301,050 4.5%
Clerk of the Court and Comptroller 2,822,300 2,735,899 (86,401) (3.1%)
Property Appraiser 4,884,109 4,932,293 48,184 1.0%
Supervisor of Elections 2,823,883 2,559,895 (263,988) (9.3%)
Total $124,803,292 $129,010,137 $4,206,845 3.4%

With respect to the Sheriff, Tax Collector, and the Property Appraiser, their adopted budget results
in an average increase of 3.5% over the prior year’s adopted budget. The Clerk of the Court and
Comptroller budget request represents a 3.1% decrease from the prior year’s. The Supervisor of
Elections’ decrease of 9.3% is reflective of the reduction in additional expenditures that were a direct
result of the multiple national, state, and local elections in 2016.

Restoring Structural Balance

General Fund. As noted above, the FY 2016/17 General Fund adopted budget is structurally balanced
without the use of reserves, as compared to the $1.4 million of reserves budgeted in the FY 2015/16
budget. The adopted budget is the first since FY 2006/07, to achieve an operating balance without
the use of reserve funds. This attainment of structural balance is attributable to not only a more
favorable economic climate, but also to the County’s on-going efforts to promote operational and
human resource efficiencies; to appropriately allocate General Fund administrative resources; and to
accurately reflect the true cost of services. Itis our estimate that the adopted FY 2016/17 budget will
yield a 25% reserve balance in the General Fund.

Fire Protection Fund. The Fire Protection Fund continues to face an imbalance in revenues verses
expenditures. While there are sufficient reserves in the Fire Protection Fund to offset the FY 2016/17
budgeted imbalance, without substantial reductions in expenditures and/or new or increased
revenue sources, at its continued trend, this Fund may be left without any reserves after FY 2018/19.
For this reason, staff continues to seek efficiencies and other opportunities to maximize the available
funding for fire protection and emergency medical services. Management has been engaged in an
on-going effort to implement many of the recommendations included within the

3 On June 14, 2016, through an interlocal agreement the Board assigned the duties, responsibilities and personnel of the
Probation Division and Prosecution Alternatives for Youth (PAY) to the Sheriff’s Office. In accordance with the agreement on
October 1, 2016, the FY 2016/17 budgets for Probation and PAY reflecting the amounts of $2,127,909 and $519,030,
respectively will be transferred to the Sheriff’s Office.

A
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COUNTY MANAGER’S OFFICE SEMINOIE COLNTY

FHORIDAS NATURAL CHOICE

Management/Operational Assessment of the Public Safety Department conducted in 2015. These
activities have resulted in substantial operational savings within both the General and Fire Protection
Funds, and will continue in the upcoming fiscal year.

In addition to seeking ways in which expenditures can be reduced within the Fire Protection Fund,
budget staff examined opportunities for alternative revenue streams for fire protection and EMS
operations. As you will recall, in FY 2015/16, the Board of County Commissioners funded
approximately $3.4 million in Fire and EMS-related fleet and equipment with 2014 Infrastructure
Sales Tax revenues. For FY 2016/17 | have allocated another $3.5 million of 2014 Infrastructure Sales
Tax revenues to fund the purchase of Fire and EMS-related fleet equipment. The use of the 2014
Infrastructure Sales Tax revenues will not impact the ability to accomplish dedicated transportation
projects, and the leveraging of these sales tax revenues will assist in keeping the Fire Protection Fund
millage rate down.

Conclusion

| would like to thank the Board for its on-going involvement and constructive input as staff
endeavored to prepare this adopted budget; the Constitutional Officers for their positive
contributions to our efforts to obtain structural balance; and, most importantly, our invaluable
County staff who, day after day, demonstrate their commitment to delivering high quality public
service to our residents and visitors.

As the County’s key economic indicators show signs of steady improvement, County staff will
continue to seek ways to provide excellent service with increased efficiency. With your continued
leadership, the dedication of the County’s talented employees, and the active engagement of its
citizens and partners, Seminole County will continue to be Florida’s Natural Choice for an unparalleled
service, prosperity, and overall quality of life.

E!Iy, 4"’_"‘:‘—'155\_.)

Nicole Guillet
County Manager

A
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COUNTY OFFICIALS

BOARD OF COUNTY COMMISSIONERS

JOHN HORAN, CHAIRMAN BRENDA CAREY, VICE CHAIRMAN
District 2 Commissioner District 5 Commissioner

CARLTON HENLEY

BOB DALLARI
District 1 Commissioner District 3 Commissioner District 4 Commissioner
APPOINTED OFFICIALS
NICOLE GUILLET A. BRYANT APPLEGATE
County Manager County Attorney
CONSTITUTIONAL OFFICERS

MARYANNE MORSE DAVID JOHNSON

Clerk of the Circuit Property Appraiser
Court and Comptroller DONALD F. ESLINGER

Sheriff
MIKE ERTEL RAY VALDES

Supervisor of Elections Tax Collector
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VARIOUS
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Office of Management

and Budget
Grants
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Purchasing & Contracts
Risk Management
Mail & Print Centers
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PUBLIC
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Engineering
Facilities
Fleet Management
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BUDGET AND FISCAL MANAGEMENT STAFF

Edward Bass ........ccocevueiiinnnnene. Director of Resource Management
Timothy Jecks ..o, Budget Manager
Cecilia Monti.......ccoceevviviiiiiniiiniiiiiins Financial Administrator
Kent Cichon ... Financial Administrator
Kristi MOSS .....coeiviiiniiiiiiiiiiciciccices Financial Administrator
Sara Danaher ..o, Financial Manager
Jennifer Stevens..........cccoeeviiiiiiiiiiiinicnne. Senior Financial Analyst
Allison Croot ......cccccveiviiiniciniicniiiiicenes Senior Financial Analyst
George Woodring ...........cccceeviviiiciiicnnns Senior Financial Analyst
Erin Leben ..., Administrative Assistant
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The Government Finance Officers Association of the United States and
Canada (GFOA) presented a Distinguished Budget Presentation Award to
Seminole County, Florida for its annual budget for the fiscal year beginning
October 1, 2015. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a policy document, as
an operations guide, as a financial plan, and as a communication device.

This award is valid for a period of one year only. We believe our current
budget continues to conform to program requirements.

AN
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HOW TO READ THIS DOCUMENT

The Seminole County annual budget document is intended to provide information for a variety of
purposes for different groups of users. It serves as a policy document, financial plan, and
operating guide for County services. This section provides a brief explanation of the information
that can be found in each section of the document. Generally, as you go deeper into each
section and into the document as a whole, the information provided becomes more detailed.

Organization of the Document

This document is made up of a Budget Message to the Board of County Commissioners, which
discusses, on a very high level, issues and aspects concerning the current budget as adopted
by the Board, and twelve sections: Introduction, Budget Overview, Countywide Budget,
Countywide Budget Detail, General Fund Budget, Personal Services, Internal Service Charges,
Non-Base Requests, Debt Management, Departments, Glossary, and Appendix. Each section
is divided up into multiple reports, which are outlined in the Table of Contents. If the document
is being viewed electronically, bookmarks and hyperlinks have been established duplicating
information found in the Table of Contents.

Introduction

The Introduction section begins with a few introductory items, including the list of elected and
appointed County officials, an organizational chart of the County government, a listing of the
budget and fiscal management staff who put this document together, a copy of the previous
year’'s Government Finance Officers Association Distinguished Budget Presentation Award, and
these pages. This section continues with an overview of the County’s history, the organization
of the County’s government, and demographic information about the County. This information is
primarily oriented towards readers who are not familiar with the County, although it may be of
interest to other readers. This is followed with a discussion pertaining to the County’s long
range planning policies and procedures. This information includes a discussion of the County’s
strategic planning, a discussion of the County’s fiscal policies, and the County’s long-term
financial planning. A summary list of short term initiatives and long-term goals and objectives
completes this section.

Budget Overview

The Budget Overview section brings focus from the County’s long range planning policies and
procedures to the procedures used to create the adopted budget reflected in this document.
This section includes the budget development calendar and a discussion of the budget process
and the assumptions used in developing, monitoring, and amending the budget. This section
also includes a high level (by fund) breakdown of the budget and a discussion of fund
accounting and the various funds used in the adopted budget. This section concludes with
charts and explanations of both total and current sources and uses of funding.

FY 2016/17 ADOPTED BUDGET 20 SEMINOLE COUNTY, FLORIDA
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Countywide Budget

The Countywide Budget section includes information on the budget as a whole, across all funds
and all departments. The following information is provided:

e aone page summary of the budget
e information about property taxes
o a history of the millage rates charged by the County
o0 a history of the taxable property values
0 a sample property tax calculation
0 a comparison of property taxes by taxing authority
¢ information about countywide sources and uses of funding
0 a detailed listing of all sources of funding
a diagram representing activity by department across funds
a detailed listing of uses by department and program
a detailed history of major revenue sources
a summary of uses by function and object classification
a listing of outside agencies supported by county funds
a listing of transfers from one fund to another within the county
an explanation and listing of reserves (unappropriated funds)

O O0OO0O0O0OO0O0

Countywide Budget Detail

The Countywide Budget Detail section includes more detailed information about the countywide
budget. First is a detailed revenue listing for each fund within the county budget. This is
followed by an expenditure programmatic budget for each fund within the county budget. The
last portion of this section is a statement of changes in fund balance (both historical and
budgeted) for each budgeted fund.

General Fund Budget

The previous section focused on the budget as a whole, which includes proprietary funds,
capital project funds, special revenue funds, and other funds with a limited purpose. This
section focuses specifically on the General Fund. The General Fund can be used for any
legitimate purpose by direction of the Board of County Commissioners.

The following information is provided about the General Fund:

e an adjustment summary for the adopted General Fund budget compared to the adopted
General Fund budget in the previous year
¢ information about sources of funding in the General Fund
o0 charts and explanations of both total and current sources of funding
0 a detailed listing of all sources of funding

A
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HOW TO READ THIS DOCUMENT

e information about uses of funding in the General Fund
o0 charts of both total and current uses of funding
0 a detailed listing of uses by function and program, further broken out into those
areas under the immediate control of the Board of County Commissioners,
mandatory spending either through long term commitments or through a state or
federal mandate, spending by the Constitutional Officers, and reserves.
e history of fund balances since FY 2007/08
e spending per capita since FY 2013/14

Personal Services

The Personal Services section provides information about the staffing levels supported in the
current budget. It provides an overview and history of the staffing levels of county staff, a
summary and details regarding the currently budgeted positions, historical summaries of the
changes in budgeted positions, health insurance enroliment, Workers’ Compensation rates and
Florida Retirement System classes.

Internal Service Charges

In order to better represent the cost of the various programs undertaken by the County, certain
internal costs have been allocated from internal service programs to user programs. This
includes such costs as telephone service and the costs of technology. The Internal Service
Charges section provides information about the various costs that are allocated from internal
service programs to user programs.

Non-Base Requests

In broad terms, governments can either adopt two separate budgets, one an operating budget
and the other a capital budget, or it can adopt a unified budget which contains both annual
operating appropriations as well as long term capital appropriations. The county has chosen to
adopt a unified budget. The primary difference between a operating and a project appropriation
is that an operating appropriation expires at the end of the fiscal year. A project appropriation
generally continues on from year to year from the time is it initially appropriated until the project
is completed.

The Non-Base — Requests section begins with a summary of non-base requests by fund minor
and type of request, followed by a discussion of the capital and operating projects included as
part of the adopted budget, which only includes new and additional funding for projects.

FY 2016/17 ADOPTED BUDGET 22 SEMINOLE COUNTY, FLORIDA
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The Non Base — Requests section also includes a discussion of the major projects within the
budget, detailed listing of all projects by fund, description of all projects by department, and a
detailed list of other non-base requests by fund and department. Additional information about
capital projects can be found in the Five Year Capital Improvement Program, which is adopted
by the Board of County Commissioners at a later date.

One of the policies of the Board of County Commissioners is that the County cannot purchase
capital equipment (with a cost of $5,000 or more) without authorization of the Board of County
Commissioners. The Non Base — Requests section lists the capital equipment purchases that
are authorized by the Board of County Commissioners as part of the adopted budget. Any
capital equipment purchases that are not included in this section must be approved by the
Board of County Commissioners through separate action at a meeting of the Board of County
Commissioners.

Debt Management

The Debt Management section discusses outstanding long term debt of the county as well as a
comparison of the debt of neighboring and comparable jurisdictions.

Departments

The Departments section contains information about each Department. This information
includes:

a diagram of the programs contained within the departmental budget

a departmental message

a summary by fund of the department’s historical and budgeted expenditures by program
following the department summary, program messages and a summary by object of each
program’s historical and budgeted revenues and expenditures

Glossary

There is a great deal of technical language used in the budget process. We have attempted to
minimize the use of such language, or to explain the terminology within the text utilizing it.
However, not all such language has been excised or explained. Accordingly, the Glossary
section includes definitions of technical language which may appear elsewhere in the document.

Appendix

The Appendix contains certified copies of the millage and budget resolutions adopted at the final
budget public hearing.
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Cross Reference

Frequently Asked Question
What is the total budget?
What is the County’s millage rate?

How many employees does the County have?
What is the County’s budget process timeline?

What changes have been made?

Where the money comes from and where the

money goes?

How much money do we have in the reserves?

Where can | find the Seminole County population?
What are the County’s financial policies?

Where can | learn about the capital budget?

How much money is transferred from one fund to

another?

Rounded Figures

Please refer to
Countywide Budget
Countywide Budget
Personal Services
Budget Overview
Introduction

General Fund Budget
Countywide Budget
General Fund Budget
Countywide Budget Detail
Departments

Budget Overview
Countywide Budget

Introduction

Introduction

Non Base — Projects/Equipment
Countywide Budget

Various reports throughout this document may contain figures that are rounded. The sum of
rounded figures may not always add exactly to the rounded total.
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HISTORY OF SEMINOLE COUNTY

The St. Johns River, whichopens Central Florida to northern contact by an inland water route, is more than 200 miles
long and dominates the history of Seminole County.

During six years of conflict with the Seminole Indians, the river provided water transport for U. S. military troops to
the first white settlement established in 1836 on the southern shores of Lake Monroe. From Fort Mellon southward,
a succession of forts were built, becoming the forerunners to present day cities.

As homesteads increased, settlers received supplies by river transport and, in turn, shipped their agricultural products
to northern markets by riverboat. From the 1850's onward, steamer traffic flourished along the St. Joh ns River,
carrying freight as well as tourists, and more recently giving way to recreational boating.

The vision of General He nry Sanford
who, in 18 70 introduced plans for a
town near Fort Mellon now calle d
Sanford, stimulated areacitru s
growing and other agricultural
pursuits. By the time of theBig Freeze
in 1895, the regio n had b ecome the
world’s largest shipper of oranges.
After the dev astating freeze, farmers
experimented with oth er vegetable
crops. For many years, the area was
known as the celery center of the
world. Fern raising became important
and from 19 12 to 1940, Altamonte
Springs, one of the Cou nty's seven
cities, boasted the worl d's largest
fernery.

In the 188 0's, raillin es began
connecting the more flourishing
villages.  Early fort sites and
settlements grew into cities along the
route of the South Flori da Railway,
encouraging settlement a nd bringing
wealthy northerners south for winte r
sojourns of boating, fishin g and
enjoyment of theare a’s popular
artesian springs.

People who wanted “a Florida Boston town” provided support for the development of Altamonte Springs. Longwood,
the County's oldest city, also en couraged the tourist trade with a fine resort hotel. Throug h the years, Seminol e
County cities and villages engaged in sawmill activity, citrus production, turpentine and starch manufacturing, cattle
ranching, and the packing and shipping of citrus and farm produce.

LOCATION AND TOPOGRAPHY

Bordered on three sides by pristine rivers and a huge lake, the Wekiva to the west, the St. Johns to the east and
Lake Monroe to the north, Seminole County is an ideal vacation spot for those seeking beauty, untouched nature and
a sense of Old Florida. Seminole County contains 344 square miles of lush tropical foliage, 2,000 fresh-water lakes
and rivers, diverse wildlife, quaint towns, and is in close proximity to Orlando.
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HISTORY OF SEMINOLE COUNTY

LOCATION AND TOPOGRAPHY (CONTINUED)

Seminole County was split from neighboring Orange County by the Florida Legislature on April 25, 1913, and became
the 50th county in the State. The Couny consists of seven incorporated areas and five unincorporated villages within
its 344 square miles (includes water bodies). Seminole County’s location between Volusia County and Orange
County has made it one of the fastest growing in Florida. The scenic Wekiva River, flowing north to the St. Johns
River, defines the western boundary of the County. The northern portion of the County forms the Gre ater Orlando
Metropolitan District with its boundary on Lake Monroe. The historic St. Johns River flows north along the County's
eastern boundary, through Lake Harney, past Lake Jesup and through Lake Monroe. Surrounding counties are
Volusia, Orange, Lake and Brevard. The County seat is the City of Sanford, which is located in the northern part of
the County on the shores of Lake Monroe.

Seminole County is located in Central Florida within easy driving distance to downtown Orlando and attractions such
as Disney World, Universal Studios, Epcot, Sea World, Daytona Beach and the Kennedy Space Center. Itis home
to the Central Florida Zoological Park (located in Sanford), a greyhound racing park, and a jai-alai fronton.

Many of Seminole County's natural assets are water-related. In addition to th ree major lakes, the St. Johns River,
Big Econlockhatchee River, and the spring fed Wekiva and Little Wekiva Rivers, Seminole residents enjoy the visual
and recreational pleasure of nearly 200 smaller lakes scattered throughout the County.

Seminole County’s location provides for a climate that has an average high temperature in July of 92 degrees, an
average low temperature in January of 49 degrees.
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SEMINOLE COUNTY GOVERNMENT ORGANIZATION

Structure of County Government

The 1868 Florida Constitution established the
structure of County government. One hundred years
later, the 1968 Revision of the Florida Constitution
made virtually no ch ange tothatst ructure. The
Constitution provided for a Board of County
Commissioners whose primary responsibility was to
provide roads and levy the necessary taxes to fund
County government.

Although most county governments in Florida tod ay
have the sa me structure described in the 1868
Constitution, the mission of County government has
changed dramatically in the ensuing century. Where
once the primary responsibility of County government
was to p rovide roads, fire prote ction services, and
fund law e nforcement, it must now deal with issues
such as comprehensive planning, environmental
protection, library operations, natural lands
preservation, parks a nd recreation improvements,
impact fees, water and se wer utilities, bond issues,
solid waste management, low income assistance and
management of information systems.

“Home Rule” County Charter

The Florida Constitution provides for “home rule”
county charter government when approved by the
voters by referendum. Under the “home rule” charter,
the organization and auth ority of county governme nt
is decided by the local citizens rather than being
dependent on the Flo rida Legislature. The vote rs
decide by local referendum what County government
organization will be most responsive to their needs.
Charter government enables the County to adopt
laws without the need for prior authorization by the
Legislature in Tallahassee. Seminole County voters
approved a charter form of cou nty government
effective November 8, 1988.

The charter provides forenh anced citizen
participation and control of the governmental process
through petition and refe rendum amendments to the
‘home rule” constitution, the repeal or initiation of
new ordinances, and recall of Co unty officials. A

County Manager, appointed by the Boa rd of County
Commissioners as the Chief Executive Officer of the
County, assures the execution ofa Il ordinances,
resolutions, and orders of the Board of Co unty
Commissioners, and all laws of the State whi ch are
subject to enforcement by the County Manager, or by
officers who are subject under the charter toth e
Manager’s direction and supervision. In addition, the
County Manager is directly responsible for the

administration and operation of all of the departments
under the Board, and execution of all Board p olicies.
The administrative departments, under the direction
of the County Manager, provide the many services of

FY 2016/17 ADOPTED BUDGET
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the County. An administrative code detailing all of
the County’s regulations, policies, and procedures is
also a requirement of the charter.

The County is served by a Board of Commissioners,
with five me mbers, each representing one ofth e
County’s five districts. Elected by the Co unty at
large, each serves a four-year term and the terms are
staggered. Other elected County offices are: Clerk
of the Circuit Court, Supervisor of Elections, Property
Appraiser, Tax Collector, Sheriff, County Court
Judges and Circuit Court Judges.

By law, the Board must establish boundaries for the
five districts within the Cou nty atle ast every ten
years — after the official United State s Census has
been completed. However, the B oard, at its
discretion, may redraw the boundaries following state
and federal requirements at any time it determine s
inequities exist. The intent is to make the districts as
equal in population as possible.

Annually, the Board elects one of their members as
Chairman. The Chairman presides over all meetings,
signs all legaldocum ents, andap points
Commissioners to various committees. T he
Chairman is the official representative of the Board

and retains a vote on all items and issues.

SEMINOLE COUNTY, FLORIDA
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SEMINOLE COUNTY AT A GLANCE

A CENTURY OF SUCCESS

Seminole County turned 100 years old on April 25, 2013.
The centennial benchmark was commemorated with a
100-day celebration that highlighted five of the County’s
points of pride. The centennial event focused on
Agriculture, Education, Historic Preservation, Quality of
Life, and Transportation here in Seminole County and was
designed to celebrate our heritage while embracing our
future.

HoOUsING

Median Home Price

2015 2016 Change
" $180,000 = $207,000 = +15.0%

Source: Orlando Regional Realtor Association

POPULATION AND AGE DEMOGRAPHICS

Seminole County is the 13" most populous county in Florida
and makes up approximately 2.2% of the state’s total
population. The 2016 population for Seminole County is
estimated at 449,124, which is a 6.2% increase over 2010.
The population is expected to in crease another 5.7% by
2020, highlighting the fact that Seminole County is viewed as
an attractive place to live and i s still growing. As of 2016,
14.2% of the county’s p opulation was 65 years or olde r
compared to 18.9% for the State of Florida and 21.9% of the
county’s population was under 18 years of age com pared to
20.7% of the State of Florida.

The estimated populations for the seven municipalities are:
Sanford (57,248), Altamonte Springs (43,905), Oviedo
(37,128), Winter Springs (36,156), Casselberry (27,786),
Lake Mary (16,119), and Longwood (14,897).
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Seminole County has been able to retain its residential community
characteristics despite being one of the faste st growing areas in
the State of Florida. Traditional estate homes on ov ersized lots,
contemporary subdivision and p atio homes, and multi-family
condominium and apa rtment complexes provide much oft he
housing in Seminole County. Mo st of the dev elopments are
strategically located close to sho pping, churches, schools and
parks. Num erous lakes and waterways offer a wi de variety of
additional recreational and aesthetic amenities.

SEMINOLE COUNTY, FLORIDA
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SEMINOLE COUNTY AT A GLANCE

TRANSPORTATION

In the Spring of 2014, SunRail open ed in Central Florida, providing commuter rail service with four stops in
Seminole County. This exciting new travel choice helps citizens and visitors save money on fuel while commuting
throughout the County.

Interstate 4 provides the main North/South corridor through Seminole
County. It connects to Interstate 95 in a djoining Volusia County and is
a direct route tothe downtown Orlando area, Orange County and
Florida’s turnpike to the south. High way 417 (S eminoleway) is a
beltway around Orlando. The eastern and southern part of this road
connects the City of Sanford, the Orl ando International Airport and
Disney World. Highways 17 and 92 running from north to south
through the County also provide important transportation links to other

P =" Ly areas of Florida. State Highway 46 provides a major east to west link

between the City of Sanford and the east coast of Florida and connects
I..I " | to Highway 441.

Domestic, international, charter passenger service and worldwide air
freight services are easily accessible and are provid ed by
Orlando/Sanford Airporti n Sanford, Orlando Executive Airport in
Orlando, and the Deland Municipal Airport in Volusia County.

Bus service is provided within the regional metro area by the Central Florida Regional Transportation Authority
(LYNX), which regularly connects Sanford and all other developed areas of south Seminole County with the City of
Orlando. Greyhound Bus Lines also provides regularly scheduled service between Sanford and other destinations
in Florida and the United States. CSX Transportation, Inc. provides rail service for freight delivery and Amtrak
maintains a passenger depot and the southern terminus of Auto Train service within the City of Sanford.

MEDICAL FACILITIES

Medical facilities are provided by Florida Hospital-Altamonte,
which is part of the Seventh Day Adv entist Sunbelt Health
System affiliated with Florida Hospital located in Orlando; the
South Seminole Hospital located in Longwood; and the
Central Florida Regional Hospital located in Sanford. As a
result of the easy comm ute between the County and the
cities of Orlando and Daytona Beach, numerous additional
hospital facilities offering high degrees of spe cialization are
also available withinthe metroare a. Additionally, th e
Seminole County Health Department offers a multitude of
medical services to the citizens of Seminole County.
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SEMINOLE COUNTY AT A GLANCE

EDUCATION

Seminole County Schools are renowned for excellence. The district has received an A rating every year since
1999 and almost 90% of all Seminole County public schools earned an A or B rating over this period. For the past
38 years, SAT scores in Seminole County have consistently exceeded state and national averages. Seminole
County Public Schools received the College Board’s Advanced Placement Honor Roll for two consecutive years,

one of only three districts nationwide to receive this honor.
A“Enlcl's BEST Science, Technology, Engineering and Math  education

o
(STEM) and 7" in graduation rate among
il

Florida’s 67 school districts.
« 1]

Higher education opportunities are available within the county at Seminole State
College, a fully accredited state supported co-educational college. In addition to an
Associate of Arts Degree, Seminole State College began offering its first
baccalaureate degree, a Bachelor of Applied Science in Interior Design, in January
2009. There are currently 6 baccalaureate degree programs being offered.

The Seminole County Public School District ranks 15t in

The University of Central Florida (UCF) is located in Orange County, adjacent to the
Seminole County line. UCF offers more than 95 baccalaureate degree programs, 86
masters programs, 77 Graduate Certificates, 31 d octoral programs, 3 sp ecialist
programs, and a Professional Medicine Program. In addition, Stetson University in
Deland and Rollins College in Winter Park, provide private college education in the
area.

95% of the population aged 25 years or older have earned a high school diploma or
higher and 35% of the population aged 25 years or older have earned a Bachelor’s
degree or higher.

MEDIA SERVICES

Seminole County is serviced by one daily newspaper, The Orlando
Sentinel, and by the Seminole Herald, Oviedo Voice, Semin ole
Chronicle, Orlando Business Journal and other magazines. The
area is served by 26 AM and 18 FM radio stations as well as 19
area television stations inclu ding public broadcasting, 24-hour
cable news and Spanish language stations.
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SEMINOLE COUNTY AT A GLANCE

EMPLOYERS 2016 Top 10 Seminole County Private Employers

The top 10 private employers in Seminole e BliElne=Type S

County employed a total of 10,883 people in , — -

2016. These companies provide a wide array of Chase Bankcard Services Financial Senices | 1,842

services, including Financial, Software, Conwergys Software 1,750

Healthcare, Courier, Technology, Central Florida Regional Hospital Healthcare 1,038

Telecommunications, and Consulting. United Parcel Senice Courier 1,019
Deloitte Consulting Information Technology [ 1,000

. . o
The Edljlcatlon & H_ealth Serwlces (18.0 f’)’ Mitsubishi Hitachi Power Systems| Industrial Technology 932
Ere(ifaells .?_L(;réael (8% 5B ;i)r;essesc’i)er;v::g?e(;e?ntg r{?lz),rznd Verizon Corp. Resources Group Telecommunications 924
. (o] .

than half the employment in Seminole County. Greenberg Dental Associates Healthcare 880

The per capita income is $30,940 and the Veritas Information Technology 782

median household income is $57,538. HF Management Senices LLC Management Consulting 716

PuBLIC SERVICES

The County provides a wide range of services including law
enforcement, judicial services, fire protection, conservation and
resource management, five County branch libraries, health and welfare
facilities, historical museums, parks and recreation f acilities, economic
development and tourism promot ion, planning andzo ning,
transportation, and general administrative services.
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STRATEGIC PLANNING

Introduction

The development of a long-term fiscal plan provides the County with a comprehensive financial perspective that
addresses issues of major concern while focusing on providing a consistent level of services to its citizens within
the constraints of available resources and future fiscal sustainability. The County updates its fiscal plan on an
annual basis integrating forecasting, organizational planning, budgeting, and citizenry demand for services.

The following flow chart illustrates how long-term planning is linked to other County processes and identifies the
tools required to effectively achieve desired results. The foundation for long-range analysis and decision-making is
based largely on two key components: citizen input and the impact of our ever-changing fiscal environment.

Strategic Planning
»  Strategic Priorities & Goals

s Comprehensive Plan

Long-Term Financial Planning

- Financial Policies

Citizen Input « Financial Strategies
/ » ServicePolicies
A s DMManagement Business
Data Analysis / Planning

- Five Year Forecasts
- Fizscal Environmental Analysis
L Program/Service Prioritization
] Operational Plans

- Capital Improvement Planning

Budget Development
L O perating Budgeting

Service Delivery to Citizens
[Results/Outcomes)
- Performance Management )/
Evaluation & Reporting

The presentation of financial forecasts, program/service prioritization, and operational plans provide the Board
with relevant information in determining service priorities for Seminole County citizens. These priorities are used
to create countywide goals, which provide the framework for departmental objectives and identifying appropriate
service levels. The end result of this process is demonstrated through the annual budgetary allocation of resources
to the government service areas deemed most valuable by the citizens.

The County continually reviews its policies and strategies to maximize the use of available resources and provide
management with a mechanism to ensure long-term financial stability and quality service delivery to the
community. The goal is the application of consistent fiscal methodology for budget development, fund balance
usage, capital improvement planning, service-level preferences, and efficient resource management through fiscal
accountability.
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STRATEGIC PLANNING

Community Input

Citizen input ensures that resources are applied to
the services citizens desire most. The following

methods promote maximum participation:

v' Surveys provide information on how programs
and services are viewed by the Community
(importance/value/quality).

v' Utilization of the internet and local newspapers
to facilitate dissemination of county related
information.

v" Public meetings are scheduled and sections of the
Board’s regular agenda meeting are reserved for
public input from the citizens.

Five-Year Forecasts

The five year projection of revenues, expenditures,
and fund balance for major funds provides a

perspective of the county’s fiscal health.

v Forecasts are developed based on an analysis of
current and proposed economic, legislative, and

fiscal impacts to the state and local community.

v' Forecasts are updated and presented to the
Board semi-annually or as conditions require
notification, in response to changes in the fiscal

environment.
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Program/Service Prioritization and Operational Plans

Evaluating operational resource requirements at the
program level achieves greater operational
efficiencies.

v Departments are required to demonstrate a
maximized use of resources; providing
efficiencies while assessing program
effectiveness.

v" Each department prioritizes the programs and
services it provides to the citizens of Seminole
County and identifies levels of service.

v' Departments present operational plans or long-

term challenges to the Board based on future
legislative impacts and resource limitations.

Capital Improvements Planning

Assessing public infrastructure needs are a critical
component of long-term fiscal planning as most
improvements require funding over multiple years.
A long-term perspective provides a forum for
discussing funding strategies and priorities for

construction and maintenance.

v" The Capital Improvements Program provides a
five year planning focus for infrastructure needs

as well as funding strategies.
v'Analysis is provided annually to identify total

funding costs inclusive of ongoing operating

costs.
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FISCAL POLICIES

The County’s formal Fiscal Policies can be found within the Administrative Code, approved by the County

Commissioners.

BUDGET EXECUTION AND AMENDMENT

The Budget Execution and Amendment Policy is
contained within the Seminole County
Administrative Code, Section 22.5(I). According
to the Budget Execution and Amendment policy,
expenditures are checked against the budget at
the object classification level, within specific
business units.

An account object is defined based upon the State
of Florida, Department of Financial Services’
Uniform Account System! as follows: Personal
Services, Operating Expenditures /Expenses,
Internal Charges, Capital Outlay, Debt Service,
Grants and Aids, Other Uses. Accordingly,
although the budget is established at the sub-
object level (i.e. Contracted Services, Repairs and
Maintenance, etc.), it is checked at the object
classification level (i.e. Operating
Expenditures/Expenses). If the total budget for
Operating Expenditures/Expenses is greater than
the total expenditures for the total sub-objects
contained within Operating
Expenditures/Expenses, then the expenditures
for a specific sub-object may exceed the budgeted
amount.

A business unit is an internally established cost
center established to monitor and track costs
related to a specific program or service. A
business unit is contained within a single Fund,
Department, Division, and Program. However, a
single Fund, Department, Division, and Program
may contain multiple business  units.
Accordingly, the budget established for the
North Branch Library Circulation Business Unit
cannot be utilized for expenditures of the North

L This document can be found at
http://www.myfloridacfo.com/Division/AA/LocalGo
vernments/default.htm
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The Administrative Code can be found on the County’s internet site at
http://www.seminolecountyfl.gov/ca/admin_code/index.
policies contained within the Administrative Code.

The following sections summarize the fiscal

Branch Library Information Business Unit,
although both are General Fund supported and
within the same department/division/program.

The Budget may be amended or adjusted by
either the Board of County Commissioners or the
County Manager. In accordance with Florida
Statues, only the Board of County
Commissioners can amend the budget if the
amendment changes the budgeted revenues for a
specific fund, changes the amount of budgeted
reserves for a specific fund, or changes the total
appropriations of a fund. The Board of County
Commissioners has delegated the authority to
the County Manager to adjust the budget in
certain cases as long as the change to the budget
does not alter or amend the approved work plan.
The Board of County Commissioners has not
delegated the authority to change the budget in
order to amend the approved list of capital
equipment purchases, the addition/deletion of
permanent staffing positions, creation of a new
project or the elimination of an existing project,
or other changes to the budget not specifically
identified as delegated to the County Manager.

Budget amendments which are to be approved
by the Board of County Commissioners are
included as part of the published agenda of a
public Board
meeting?. Budget amendments to be approved by
the County Manager are executed during the
normal course of business. A report of such
changes is presented to the Board of County
Commissioners on a regular basis at a public
Board of County Commissioner’s meeting as an
informational item.

of County Commissioner’s

2 Agendas of recent and upcoming meetings are
available at
http://www.seminolecounty.legistar.com/Calendar.as

pX
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FISCAL POLICIES

FUND BALANCE

Fund balance represents the excess of a fund’s
current assets over its current liabilities. For
accounting purposes, fund balance is calculated
as of year-end and is based on the difference
between actual revenues and expenditures for
the fiscal year. If revenues exceed expenditures,
fund balance is positive and carries forward as
revenue to the following year. If expenditures
exceed revenues, any existing fund balance from
a prior year is reduced. A study of changes in
fund balances can indicate financial trends and
fiscal health. Extreme quantities of fund balances
or large fluctuations may indicate possible policy
adjustments by the governing body or changes in
budget procedures.

The fund balance policy establishes a target
unreserved/undesignated fund balance level for
individual operating funds of the County. This
policy is intended to assist the County in
maintaining an adequate level of fund balance to
mitigate current and future risks (e.g., revenue
shortfalls and unanticipated expenditures), to
ensure stable tax rates, and to respond to
emergency situations. Adequate reserve levels
are a necessary component of the County’s
overall financial management strategy; as well as
a key factor in external agencies’ measurement of
the County’s financial strength.

Unreserved/undesignated fund balance ranges
are established for individual County funds
whose operating expenditures are for tax-
supported services. The range set for each fund is
based on the predictability of revenues, volatility
of expenditures, and liquidity requirements.
Established levels should be reviewed on an
annual basis to ensure sufficiency.

In calculating the ratio of the
unreserved/undesignated fund balance to
estimated operating revenues, the fund balance
from the latest audited financial statements shall
be compared with the budgetary operating
expenditures for that fund in effect when the
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financial statements are released. In essence this
will mean the current year budgeted operating
revenues will be compared with the prior year’s
unreserved/undesignated fund balance. The
unreserved/undesignated fund balance level for
the General Fund, Transportation Trust Fund
and Fire Fund shall be maintained in the range of
5% to 10% of operating revenues. Following is a
table providing the last two years of
unreserved/undesignated fund balance
percentage of operating revenue.

DEBT MANAGEMENT

Debt is an obligation resulting from the
borrowing of money or from the purchase of
goods and services. The Debt Management
Policy establishes parameters and guidelines
governing the issuance, management, reporting
and continuing evaluation of all debt obligations
issued by Seminole County. The Policy serves as
a tool to guide the County in evaluating the
impact of each debt issuance on the County’s
overall financial position and credit quality;
helping to ensure that debt issued is prudent and
affordable. The Policy is designed to improve the
quality of decisions, provide standards for the
structure of debt issuance, identify goals and
demonstrate the County’s commitment to long-
term financial planning, including the County’s
capital improvement plan.

The County will consider and evaluate debt
issuance to pay for capital asset acquisition,
construction, replacement or improvement. In
general, debt is not considered an acceptable
means to fund current operations (including
ongoing capital asset maintenance and periodic
replacement and renewal); however, in limited
cases where there is a reasonable certainty that a
known source of revenue will be received to
repay the debt or where there is a clear financial
emergency that was not anticipated, debt may be
deemed appropriate.

The County is guided by three principles in
selecting a funding source for capital:
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FISCAL POLICIES

e Equity - when appropriate, the
beneficiaries will pay for the capital.

o Effectiveness — the County will evaluate
the use of funding sources to ensure
resources are utilized in the most
effective manner

e Efficiency — the County will select
financing techniques that provide for the
lowest total cost consistent with

acceptable risk factors

The County may issue General Obligation Debt
only upon approval of the voters after a general
election as required by Florida law. The County
may issue debt secured by non-ad valorem
revenues if pledged revenues shall be sufficient
to maintain required debt service coverage or if
financial forecasts indicate that no operating
transfers from the general fund are required to
repay the debt. The County may issue short term
debt when it is determined to be the most
beneficial way to provide for immediate needs, or
it provides an interest advantage by delaying the
issuance of long term debt. The County may
participate in debt pools or low interest rate loans
if it is financially beneficial. The County may
enter into lease-purchase agreements for the
acquisition of capital equipment when it is
advantageous to an outright purchase. The
County will consider inter-fund borrowings on a
case-by-case basis, and only when planned
expenditures in the fund originating the loan
would not be affected. The County may sponsor
conduit debt for activities that have a general
public purpose and are consistent with the
County’s overall service and policy objectives.

Debt shall only be issued if an objective analytical
approach indicates that the County has the
capacity to repay the debt without significantly
limiting future operations.

Debt will be structured to achieve the lowest
possible net cost to the County given economic
and financial conditions at the time of the sale,
the urgency of the project, and the nature and
type of security provided. The County will
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normally structure debt with fixed interest rates
and level debt service in order to maintain a
stable debt service load. Debt will be structured
for the shortest period consistent with a fair
allocation of costs to beneficiaries or users.
Generally, the debt maturity should not exceed
the estimated useful life of the asset acquired
using the debt proceeds or
whichever is shorter.

thirty years,

The County may issue debt obligations
structured to fund interest and/or principal
payments during the construction period of the
related project if circumstances indicate this is the

most advantageous method of funding.

Letters of credit, bond insurance, or other
vehicles which improve the credit quality of the
underlying debt may be used when the net debt
service is reduced by more than the costs of the
enhancement.

The County will sell its debt utilizing the method
of sale that is likely to achieve the lowest cost of
borrowing. The County will consider refunding
outstanding debt when the net present value
savings of the new debt issuance when compared
to the existing debt is at least 3%.

INVESTMENTS

This investment policy applies to all financial
assets held by or for the benefit of the Board of
County Commissioners (the “Board”) of
Seminole County (the “County”) by the
Seminole County Clerk of the Circuit Court
(Clerk) acting in the capacity as Clerk and the
Chief Financial Officer to the County. This
policy does not include the Financial assets held
individually or under the control of any of the
Constitutional Officers of Seminole County until
such time that control of such funds pass to the
County.

Investments of the County are subject to
Chapter 218, Part IV, Florida Statutes. This
policy is established pursuant to and shall
conform to the provisions of Section 218.415,
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Florida Statutes, as it may be amended,
Resolution 95-R-237, and by Resolution 2008-R-
211. The proceeds of certain bond issues may be
further limited or expanded by their respective
bond resolutions or covenants and shall not be
considered to be in conflict with this investment

policy.

The County shall strive to achieve with each
investment opportunity, the objectives, in order
of priority:

(1) Safety — The primary objective of the
County’s investment activities is the
protection and preservation of the
investment capital.

(2) Liquidity — The County’s investment
strategy will provide sufficient liquidity
to meet cash flow requirements by
utilizing marketable securities with
structured maturities.

(3) Investment Income — The County will
strive to invest the public funds to
maximize the return on the portfolio but
will minimize investment risk.

The portfolio’s weighted-average yield will be
compared to established benchmarks each
quarter with both a data table and
corresponding graph presented to the Board.
The benchmarks that shall be used are the
average yield on the 6-month and 12-month
Constant Maturity Treasury (CMT) indices
during the prior quarter’s reporting period. The
benchmark is intended to serve as an indication
of general market yield and will establish a clear
frame of reference and understanding for the
County’s investment performance. It is not
intended as a hurdle that the County must meet,
as this practice may encourage undue risk
during periods of rapidly rising interest rates.
3.35-2

A portfolio report from the Clerk shall be
provided each month to the Board, appropriate
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County management staff, and any other
interested parties. The report shall include, but
not be limited to, the following:

Name of the Security
Cost of the Security
Market Value

Date of Purchase
Date of Maturity
Coupon Rate

Yield to Maturity
Accrued Interest

Portfolio Diversification Ratios

Mortgage pass-through investments will be
categorized by stated maturity, estimated
maturity, or average life.

The Board shall be notified immediately upon
any deviation from the currently approved
investment policies.

The standard of prudence to be used by
investment officials shall be the “prudent person
rule” and shall be applied in the context of
managing an overall portfolio. Investment
officers, or persons performing the investment
functions acting in accordance with written
policies and procedures, and exercising due
diligence shall be relieved of personal
responsibility for an individual security’s credit
risk or market price changes, provided
deviations from expectations are reported in a
timely fashion and appropriate action is taken to
control adverse developments.

The “prudent person” standard is herein
understood to mean the following: Investment
shall be made with judgment and care under
circumstances then prevailing, which persons of
prudence, discretion and intelligence exercise in
the management of their own affairs, not for
speculation, but for investment considering the
probable safety of their capital as well as the
probable income to be derived.

The Clerk shall purchase or sell investment
securities at prevailing market rates except for
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investments such as Guaranteed Investment
Contracts (GICs) or Flex Repurchase
Agreements (Repos) involving bond proceeds
for which the Board’s authorization and
approval shall be separately provided for in the
bond sale and authorization documents.
Authorized Investments shall consist of the
following:

(1) The Local Government Surplus Funds
Trust Fund, The State Investment Pool
administrated by the State Board of
Administration (SBA). 3.35- 3

(2) Money Market Funds — Securities and
Exchange Commission (SEC) registered,
AAA-rated money market funds offered
by prospectus with permitted
investments limited to government
securities and repurchase agreements
backed by government securities.

(3) U.S. Treasuries — direct obligations of,
or obligations the principal and interest
is unconditionally guaranteed by the
United States Government. Such
securities will include, but not be
limited to, Treasury Bills, Treasury
Notes, Treasury Bonds, and Treasury
Strip Coupons (Zeros).

(4) Federal Agencies — bonds, debentures,
notes or other evidence of indebtedness
issued or guaranteed by the United
States Government. Such agencies will
include the Farmers Home
Administration, Federal Housing
Administration, Federal Financing
Bank, Governmental National Mortgage
Association (Ginnie Mae), Tennessee
Valley Authority (TVA), and the
Department of Veteran Affairs (VA).

(5) Federal Instrumentalities — bonds,
debentures, and other evidence of
indebtedness issued or guaranteed by
the issuing entity itself. Issuers shall
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(6)

include, but are not limited to, the
Federal Farm Credit Bank (FFCB), the
Federal Home Loan Bank (FHLB), the
Federal National Mortgage Association
(Fannie Mae), and the Federal Home
Loan Mortgage Cooperation (Freddie
Mac).

Time deposits, savings accounts, and
non-negotiable Certificates of Deposit
issued by qualified banks or savings
banks under the Florida Security for
Public Deposits Act, Chapter 280,
Florida Statutes, and doing business and
situated in the State.

Guaranteed Investment Contracts
(GICs) and Repurchase Agreements
(Repos) — Any investment in a GIC or
Repo shall be done with providers that
are Primary Dealers with a credit rating
of A or better from S&P or Moody’s, or
other financial institutions rated “AA”
by S&P or “Aa” by Moody’s.
Repurchase agreements shall include
both overnight and term repurchase
agreements to be priced daily, as well as
flexible repurchase agreements (“flex
repos”) which are authorized solely for
the investment of bond proceeds. The
maturities of the Guaranteed
Investment Contracts and Flex Repos
shall correspond to the County’s cash
flow forecasts on the specific bond issue.
Required collateral shall be maintained
at a minimum of 102% of the
outstanding balance of the contract or
agreement along with accrued interest
and shall be limited to securities
authorized within this policy. Collateral
shall be held with a third-party
safekeeping agent and registered in the
name of the County.

All GIC and Flex Repo Investments

must be competitively bid and fully
documented to the extent required by
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Federal regulations. The investment of
bond proceeds into a GIC or Flex Repo
must be approved by the Board prior to
initiating the bid process. 3.35 - 4

(8) Mortgage-backed securities (MBS)
issued by Fannie Mae, Freddie Mac and
Ginnie Mae: limited to pass-through
pools and balloons. Private label pools,
whole loans and Collateralized
Mortgage Obligations (CMOs) are not
permitted.

(9) Any non-permitted investment
currently held in the County’s portfolio
at the adoption of this policy may
continue to be held to maturity or
timely, subsequent sale.

The investment portfolio shall be structured in
such a manner to match investment maturities
with cash needs as they come due. Liquidity and
maturity consideration are as follows:

(1) Current operating funds will be
matched with anticipated cash flow
needs and will be kept in relatively
short-term investments. These short-
term investments will include the
depository bank, money market funds,
the State Board of Administration (SBA)
pool, repurchase agreements, federal
agencies and instrumentalities and U. S.
Treasuries with maturities of one (1)
year or less.

Bond proceeds and other restricted
capital funds will be invested to match
the projected cash flow needs in
accordance with bond covenants,
construction contracts and other capital
plans. The Clerk may exceed maximum
maturities when deemed beneficial with
Board authorization.

The County’s total portfolio may
contain investments with stated
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)

maturities of thirty (30) years or less but
the average or estimated life of the
portfolio shall not exceed five (5) years
(60 months).

Revenue flows and anticipated cash
inflows will be analyzed and considered
in the investment decision. To optimize
funds as well as insure sufficient
liquidity the County will provide the
Clerk with cash flow forecasts reflecting
the amount needed to remain liquid to
meet disbursement obligations. The cash
flow forecasts will reflect an estimate of
cash receipts and disbursements by
quarter for a rolling two-year period, as
well as identify core funds or those
funds available for longer-term
investing.

Maximum Maturity on Securities.

Security Maturity Limit
State Board of Administration N/A
Money Market Funds N/A
U.S. Treasuries 5 years
Federal Agencies and Federal 5 years
Instrumentalities

Certificates of Deposit 1 year
Term Repurchase Agreements 30 days
Mortgage Backed Securities 30 years

To allow for the efficient and effective
placement of bond sale proceeds, the limit
on repurchase agreements may be exceeded
for five (5) business days following the
receipt of the bond proceeds.

€)

Portfolio Activity and Maturity
Management. The investment
philosophy of the County is to “buy and
hold” but the maturity composition of
the portfolio and the general economic
conditions will be evaluated to
determine if a replacement investment
would be advantageous. Accounting
losses may be incurred in this situation
if an economic gain is achieved. The
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portfolio maturity may be shortened or
extended dependent on interest rate
projections or the portfolio quality may
be improved by reducing the maturity
or risk of a security.

Prudent investing necessitates that the portfolio
be diversified as to instruments and dealers. The
following maximum limits are guidelines
established for diversification by investment

type.

Security Type Portfolio Limitations
State Board of Administration 50 percent
Money Market Funds 100 percent
U.S. Treasuries 100 percent
U.S. Treasury Strip Coupons (Zeros) 5 percent
Federal Agencies and Federal 80 percent
Instrumentalities

Certificates of Deposit 20 percent
Term Repurchase Agreements 10 percent
Mortgage Backed Securities 30 percent

Leveraged investments or agreements
prohibited.

Bond proceeds shall be invested in accordance
with the covenants in the governing resolution,
indenture and related issuance documents. All
GICs and Flex Repos comprised of bond
proceeds shall be excluded from the portfolio
composition limits in subsection (1), above,
when calculating percentages to test portfolio
issues.

Assets held shall be diversified to control the
risk of loss resulting from the over concentration
of assets in a specific maturity, issuer,
instrument, dealer, or bank. Diversification
strategies within established guidelines shall be
reviewed and revised periodically by the
appropriate management staff.

The Clerk, and any investment officers
designated by the Clerk to perform the
investment functions in accordance with these
written policies and procedures, are required to
annually complete eight (8) hours of continuing
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education in subject courses of study related to
investment practices and products. 3.35 - 6

It is the policy of the County to purchase
securities only from those broker/dealers or
financial institutions included on the Clerk’s
approved list.

A listing of the Qualified Public Depositories is
available on a quarterly basis from the Florida
Administrative Weekly. All financial institutions
will be included on the approved list if they
have been designated a Qualified Public
Depository as determined by the State of Florida
and State Statutes.

In addition, the list may include primary
government security dealers and regional
brokers and dealers that qualify under the
Securities & Exchange Commission Rule 15C3-1
(Uniform net capital rule) and are registered to
do business in the state of Florida.

All approved broker/dealers will acknowledge
in writing that they have received a copy, read,
and concur with the County’s investment policy.

The approved list shall be presented to the
Board on an annual basis for information and
disclosure purposes.

The Clerk will execute a third-party custodial
and safekeeping agreement with the County’s
depository bank. All securities purchased and/or
collateral obtained shall be properly designated
as an asset of the County and held in
safekeeping. No withdrawal of such securities,
in whole or part, shall be made from
safekeeping except as authorized by the Clerk.
The third-party custodial safekeeping agreement
shall include letters of authority from the Clerk;
details as to responsibilities of each party;
notification of security purchases, sales delivery,
repurchase agreements, wire transfers,
safekeeping and transaction costs; and
procedures in case of wire failure or other
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unforeseen mishaps, including the liability of
each party.

The Clerk will require all approved institutions
and dealers transacting repurchase agreements
to execute and perform as stated in the Master
Repurchase Agreement.

The Clerk shall determine the approximate
maturity date(s) based on cash flow needs,
market conditions and portfolio analysis and
select one or more optimal types of investments.
A minimum of three (3) qualified banks and/or
dealers will be contacted and asked to provide
bids.

(1) Bids will be held in confidence until the
best bid is determined and awarded.

(2) Documentation will be retained for all
bids, with winning bid clearly
identified. 3.35- 7

(3) If the maturing investment is a
certificate of deposit, and the depository
institution has performed to the
satisfaction of the County, that
depository institution shall be asked to
submit a competitive bid, and that bid
shall be equal to or greater than
competing bids in order to retain funds.

(4) If the highest bid is not selected, the
reasons for that decision will be clearly
documented on the bid forms.

(5) In the event that a broker/dealer or
financial institution initiates and
proposes a security swap that provides
a financial advantage to the County, the
Clerk may bypass obtaining bids from
competing dealers provided that the
Clerk can verify fair market value was
obtained.

(6) In certain circumstances, when the Clerk
believes an investment security with
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exceptional value in the market will not
be available for the time it would take to
receive additional bids, it may be
purchased without obtaining the
required three bids, provided that fair
market value can be established. Fair
market value may be established by
showing a similar security that is being
offered in the market at the same time.

The Clerk shall exercise and monitor a set of
internal controls to be conducted through the
County Finance Director. Said controls are
designed to protect the County’s fund and
ensure the proper accounting and reporting of
investment transactions. Written procedures
shall be maintained. Such controls shall consist
for the following;:

(1) All securities purchased or sold will be
transferred only under the “delivery
versus payment” (DVP) method to
ensure that the funds or securities are
not released until all criteria related to
the specific transaction have been met.

(2) The Clerk is authorized to accept on
behalf of the County, trust receipts or
confirmations as evidence of the actual
delivery of the obligation or security in
return for the payment of the
investment.

(38) Trust receipts or confirmations shall
fully describe the various securities
held. The receipt or confirmation shall
state that the investment is held in the
County’s name.

(4) Telephone or wire transfer transaction
will be confirmed by subsequent written
documentation.

(5) There will be adequate separation of

duties with a clear delegation of
authority among investment personnel.
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(6) Custodial safekeeping will be properly
utilized. 3.35 - 8

(7) Operational reviews, performance
evaluations and interim and annual
reporting shall be completed by the
Clerk.

(8) The Clerk will not take physical
possession of any security or
investment.

(9) There shall be specific limitations
regarding securities losses and remedial
action shall be taken as soon as possible.

(10) A wire transfer agreement with the
custodial bank outlining the various
controls and security provisions for
making and receiving wire transfers will
be established.

(11) Collusion is Prohibited.

(12) Written dealer confirmation and
monthly and/or quarterly custodial
account statements will be maintained.

(13) All daily investment activity will be
coordinated and reviewed by the
Revenue Supervisor or the Assistant
Finance Director and the Finance
Director. Investments are under the
direct control of the Finance Director
and the Clerk. In the absence of the
Finance Director and the Clerk,
investment activity must be approved
by the Revenue Supervisor and the
Assistant Finance Director and later
approved by the Finance Director or the
Clerk.

(14) The following positions are designated
by the Clerk as having the authority to
initiate all investment activities:
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(a) Clerk of the Circuit Court
(b) Finance Director

(c) Assistant Finance Director
(d) Revenue Supervisor

(e) All other designees at the discretion
of the Clerk

(15) Periodic training and educational
opportunities in investment and related
subjects will be provided and made
available to appropriate investment
personnel.

(15) Additional internal controls may be
established by the Clerk.

CHANGES TO FINANCIAL POLICIES

The Resource Management Department
continuously reviews existing Financial Policies.
It is anticipated that revisions to the existing
policies will be proposed and brought forward
to the Board of County Commissioners during a
regularly scheduled meeting for discussion and
action. If any changes to the policies are
approved by the Board of County
Commissioners, the updated policies will be
included in the County’s Administrative Code
(Section 22.5) which can be viewed online.

<
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LONG TERM FINANCIAL PLANNING

In order to continue to meet the needs of the citizens of Seminole County, the Board of County

Commissioners has implemented a variety of financial strategies to better position itself fiscally

for managing future economic trends and revenue growth fluctuations.

Long-term financial planning is used to promote fiscal

sustainability by focusing on strategies that emphasize the

Reserves

Long-Term Financial Plan

reliance on reserves.

structural balancing of revenues and expenditures with minimal

This process has enabled Seminole County to maintain a sound
financial position despite the challenges of our economy and the

orced on local governments. Currently, major countywide revenues

and strategic spending has virtually eliminated the budget deficits created by the economic

recession and will soon enable the rebuilding of our reserves for future fiscal challenges that may

impact quality of life services provided to our community.

Five Year Forecast
One financial strategy is the utilization of a
Five Year Forecast when evaluating
proposed financial changes for the County.
The County has created a base-line Five Year
Forecast which demonstrates the financial
results of current revenues and expenditures
over time, assuming no significant changes
This

conservative estimates of the expected

are made. forecast includes
changes in revenues and expenditures over

the next five years.

When a change is proposed that would affect
the County’s financial status, the Five Year
Forecast is updated with the proposed
changes. The resulting forecast is compared
to the base-line forecast to determine if the
proposals create a more or less sustainable
outlook for the County.
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If the Five Year Forecast indicates a
deteriorating financial position for the
County, various results can be formulated
through reducing expenditures, utilizing
reserves, augmenting revenue sources, or a
combination of these strategies. On the other
hand, if the Five Year Forecast indicates an
improving financial position; increasing
reserves, added expenditures, or reducing
It is
anticipated that, through the utilization of

revenue sources can be examined.

various financial strategies, the County’s
revenues and expenditures should remain

relatively balanced.

Changes in Revenues

The outlook for most major countywide
revenue sources is promising with larger
than normal growth trends experienced over
the past two to three years. General Fund

revenue is expected to grow on average close
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LONG TERM FINANCIAL PLANNING

to 4% annually over the next several years.

This outlook is based largely on a projected
growth in taxable values averaging 5.3%
over the forecast period coupled with 3%

growth in sales tax.

The Seminole County Board of County
Commissioners (BCC) has several options
available to raise additional revenue if
needed but increases in tax rates are
extremely uncommon and approved only
with no other available option. County
charges for services are reviewed annually
by Departments during the annual budget
process and recommended changes in fees

are considered at that time.

Revenues are broadly divided into several
categories, including taxes, fees, and grants.
There are various options available to adjust
revenues in each of these categories, below

are a few examples.

Taxes

Florida laws regulate the manner and
amount that local governments can raise
annual millage rates. The BCC is authorized
by law to levy a property tax rate up to 10
mills Countywide and 10 mills in the
unincorporated area however annual
increases are limited by maximum millage
rates based on the annual change in Florida
personal income and prior year tax levies.
The Seminole County BCC historically
refrains from increasing millage rates and
because the County adopted property tax

rates below the rolledback rates for several
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years during the recession as real estate

values declined, property tax laws
restricting annual rate increases have not
limited the County’s ability to raise needed
revenues. Growth in ad valorem revenue is
generally attributed to new construction and

increases in existing taxable property values.

For FY 2016/17, Seminole County millage
rates remained unchanged while taxable
property values grew by 5.51% Countywide.
The increase in countywide taxable value
resulted in $7M in General fund revenue
growth while maintaining the current
Countywide millage rate of 4.8751 mills. The
Board is additionally authorized to levy up
to 5.1249 mills Countywide for a maximum

rate of 10 mills.

On May 20, 2014, Seminole County voters
approved a ten year penny sales tax to fund
capital improvements for transportation,
facilities and other

public  education

infrastructure uses authorized by law.
Collection of the infrastructure sales tax
began on January 1, 2015 and is shared
between the County, School Board and
municipalities. This is the third penny sales
tax passed by Seminole County voters since

1991.

Fees

The BCC has the statutory authority to
impose fees on a variety of governmental
services. Fees for parks and recreation,
water and sewer, solid waste, building

permits, etc., are reasonably based on the
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cost of service for the benefit received. The
Budget for FY 2016/17 included a 3%
increase in water and sewer and solid waste

rates.

Grants
Other governmental entities, such as the
State of Florida and the Federal Government,
offer grants to local governments in order to
either offset costs of the local government or
to provide additional services to the citizens
of the local jurisdiction. Grant opportunities
are evaluated to determine if the overall cost
of the program to Seminole County
(including administrative costs) will be
lower than the benefits received by the net
benefits to the citizens. Seminole County
these

opportunities whose costs are lower than the

will actively seek out grant
benefits. However, if it is determined that
than

anticipated benefits, then the County will not

the overall cost will be higher

actively seek those grant opportunities.

Grants are generally not awarded on
schedule with the County’s fiscal year. As
such, most grants are generally not included
in the Adopted Budget.
opportunities are brought to the BOCC

Instead, grant

during regularly scheduled public meetings

for approval throughout the year.

Changes in Expenditures
The most successful financial strategies can
often be found by examining expenditures.

Expenditures can be adjusted by either
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changing the level of services provided
(effectiveness) or by adjusting the

productivity of the County (efficiency).

The level of services provided can also be
affected by the economic climate and the
varying demands of the citizens of Seminole
County. It is the responsibility of the BOCC
to establish appropriate service levels and

expenditure priorities.

County Staff continuously seeks methods of
increasing productivity in order to provide
services in the most efficient manner

possible.

Personal Services

The County has acquired a portfolio of
various technology solutions over the past
few years. As those technologies are
adopted by County staff, it is anticipated that
increased efficiencies may result in future
workforce reductions if the costs of
maintaining these technological solutions is

less than current personnel costs.

The costs of health care benefits provided by
the County to its employees are climbing (as
they are for most employers). While the total
effect of the
Affordable Care Act is difficult to measure at

this time, the County continues to look for

Patient Protection and

ways to reduce the costs of Employee Health
Care Benefits. In conjunction with its Health
Care Provider, the County is continuing to
encourage participation in its Wellness

Program for its employees with the goal of
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reducing health related costs. It is
anticipated that the savings generated from
a healthier workforce will offset the cost of

the program.

Renewal and Replacement Funds
The County established

replacement funding for Facilities, Fleet

renewal and

Equipment, and for Information Technology
(IT) Equipment. Previously, the funding
requirements for maintaining the County’s
Fleet and IT Equipment and County Owned
Buildings would vary significantly from
year to year. Funding was only provided on
an as needed and emergency basis. This
made it difficult to plan for the long term

maintenance of County assets.

By creating a mechanism for the steady
funding of these programs, the County is
better able to forecast its long term financial
needs. Additionally, the funds will also be
utilized in a way that allows the County to
proactively maintain County Facilities,
which will lower the overall costs of

sustaining these assets.

Funding for the Facilities and Fleet Renewal
and Replacement Programs is primarily but
through the

General Fund. Program costs are projected

not exclusively provided

for use over a 5-year period. The goal of
advanced funding for these programs is to
provide a consistent and sustainable level of
reserves for the on-going and higher
maintenance costs of buildings and fleet.

Technology costs for equipment are being
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allocated over a period of 5 years. This is a
method of self-funding the program to
capture on-going revenue for equipment to

be refreshed at the end of the five-year term.

Utilization and Maintenance of Debt

The County continues to maintain a very
high debt

independent rating agencies. Standard and

rating, as determined by
Poors rating is “AA” for Seminole County
and views the outlook of this rating as stable;
and Moody’s rating is Aa2. This has allowed
the County to reduce the costs of existing
debt and to fund certain capital acquisitions

through inexpensive debt financing.

As interest rates have fallen in the economic
environment, the County has been able to
refinance existing debt at lower interest
rates, which provides immediate savings to
the tax payers. It is considered an axiom of
governmental finance that the use of debt be
limited to the acquisition, development, and
refurbishment of assets which provide
benefits to future periods, and that the term
of the debt shall not exceed the useful life of

the newly acquired asset or improvements.

Consolidation of Services

The County has engaged in discussions with

the seven cities located within the County to
reductions/

through  the

consolidation of services. Seminole County

identify =~ possible  cost

productivity  increases
operates a single 911 call center, shared with
all of the cities in the County. This has
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resulted in cost savings to the tax payers
throughout the County due to removal of
duplicated services. Three of the seven cities
have consolidated their Fire Departments
with the County, also resulting in an overall
cost savings. County staff is continuing to
seek additional consolidation opportunities
in order to provide more efficient services to

all citizens.

Changes in the Levels of Reserves

The County built up its Reserves during the
time of unprecedented revenue growth prior
to the beginning of the economic downturn.
The FY 2016/17 General Fund budget is
balanced without the use of reserves for the
first time since FY 2006/07. Now that
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structural balance has been achieved, the
County’s goal is to rebuild its economic
stabilization reserves once again for future

economic downturns or emergencies.

General Fund reserves budgeted for FY
2016/17 are 25% of current revenues, a level
that provides over two months of operating
support for economic stabilization and
emergency /disaster related events as well as
assist the county in maintaining a AA credit

rating.

By utilizing these financial strategies, as well
as others as they are determined, the County
will position itself for long term fiscal

sustainability and resiliency.
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Five-Year Forecast/General Fund

A summary of the Fiscal Year 2016/17 through 2020/21 Five-Year Forecast for the General Fund

is presented below. The forecast reflects a minimum annual estimated ending fund balance of

20% of revenues to promote sustainability and maintain a favorable credit rating.

Base Forecast - Operating Ending Fund o

(millions) Revenues Expenditures Results B:Iuar::e o?;l:‘r’l::u/;s
FY 2014/15 Actual 194.6 193.4 1.2 53.5 27%
FY 2015/16 Projected 196.5 196.4 0.1 51.3 26%
FY 2016/17 Adopted 206.1 206. 1 - 51.3 25%
FY 2017/18 2153 2153 - 51.3 24%
FY 2018/19 224.6 220.9 3.7 55.0 24%
FY 2019/20 233.6 228.1 5.5 60.5 26%
FY 2020/21 243.0 2448 (1.8) 59.5 24%

Forecast Assumptions:

Revenues

>

YV V V VY V

Ad Valorem Taxes — Countywide Millage 4.8751

Taxable Property Values increasing at 6% in FY18; 5.5% in FY19; and 5% thereafter
State Shared Sales Taxes increasing at 3%

Public Service Tax increasing at 2%

Communication Service Tax remaining flat at 0% growth

Total Revenue Sources increasing at an average of 4%

Expenditures

>

vV V ¥V VYV V V
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Personal Services growth of 4%

Reduction for lapsed salaries 2% throughout forecast

Operating expenditures increasing 2% annually

Constitutional Officers average 4% growth annually net of $5.5M annual excess fees
Reduction of $2.3M municipal CRA payments (Altamonte) in FY 2016/17
Elimination of $1.2M for 17-92 CRA in FY 2018/19 (last payment FY 2017/18)

$9M for Sunrail maintenance beginning in FY 2020/21
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LONG TERM FINANCIAL PLANNING

Transfers
» Transportation Trust no transfer in FY 2016/17; $2.5M beginning FY 2017/18

» LYNX 3% annual increase
» Economic Development $1.7M in FY 2016/17; $2M beginning in FY 2017/18
» Renewal & Replacements:
- Facilities $850K in FY 2016/17, $1M beginning in FY 2017/18
- Fleet $289K in FY 2016/17, $500K beginning in FY 2017/18
- Technology $202K in FY 2016/17, $250K beginning in FY 2017/18
> Debt Service $8.3M annually

A
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SHORT TERM INITIATIVES FOR FISCAL YEAR 2016/17

» Provide consistent level of services to citizens within the constraints of available
resources and future fiscal sustainability.

> Maintain structural balance that was achieved in the FY 2016/17 Budget. Facilitate fund
balance growth and avoid drawing down reserves to balance the budget.

> Examine options for returning structural balance to the Fire Fund while continuing to
manage ongoing equipment, technology, facility maintenance, and staffing needs.

> Increase Water and Wastewater rates 3% in order to adequately fund operating and
$17.3M in new infrastructure costs for FY 2017.

» Realize $162K annually in interest cost savings from the recent refunding of outstanding
bond issues.

» Continue to improve analysis and reporting capabilities of the County’s budget software
program to integrate with the current financial system for efficiency savings and future
process improvements.

> Develop a $50K Tuition Reimbursement program for Educational Incentives to encourage
professional development, which will lead to better service to our citizens.

» Continue operational integration of Emergency Management Services/Fire MSTU
through the merger with City of Casselberry.

» Control Countywide overtime through the use of proper scheduling and Comp Time

» Continue Economic Development initiatives in the amount of $1.2M for FY 2017 to
promote business growth in Seminole County.

» Maximize utilization of the newly constructed Sports Complex, which is expected to
generate almost $1M in Tourism Revenue within Seminole County.

» Continue construction projects associated with the recent voter-approved One Cent Local
Government Infrastructure Sales Tax program. $39.3M of new projects budgeted in FY
2017.

A
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LONG TERM GOALS AND OBJECTIVES FOR FISCAL YEAR 2016/17

» Seminole County’s voter approved One Cent Infrastructure Sales Tax, will provide
Seminole County with estimated revenues of $351 million over a ten year period to
address transportation needs.

> Maintain a fund balance at approximately 20% of revenues; a level deemed desirable by
financial rating agencies.

Maintain the current level of services provided to our citizens.

» Development of a more holistic approach to structural balancing with the BCC and
Constitutional Officers, which respectively make up 37% and 63% of the General Fund
budget.

> In conjunction with its Health Care Provider, the County has implemented a $50K
Wellness Program for its employees with the goal of reducing health related costs. It is
anticipated that the savings generated from a healthier workforce will offset the cost of
the program.

» Continue discussions with the seven cities located within the County for possible cost
reductions/productivity increases through a consolidation of services. Three of the cities
have consolidated their Fire Departments with the County.

» Orlando City Soccer partnership with the County for a 10 year period is expected to
generate/increase Tourism Development Tax revenue.

> Develop / Integrate County software systems that allow management to better measure
and evaluate new SMART goals and objectives.

A

FY 2016/17 ADOPTED BUDGET 51 SEMINOLE COUNTY, FLORIDA AN



‘ sSM

SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE
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FY 2016/17 ADOPTED BUDGET DOCUMENT

BUDGET OVERVIEW
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FISCAL YEAR 2016/17 BUDGET CALENDAR

Pre-Budget Financial Update

County Manager's Budget
Worksessions

>l

Note: DR 420 - Preliminary Certification of Taxable Values
DR 422 - Final Certification of Taxable Values (prior to extending tax roll)
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March | Budget Officer By Julv 1
ane Prepares the y July st
January 1st Property >3 Proposed Budget
Assessment and Valuation 07
Date
Budget Officer
¢ Submits Proposed
By July 1st _ Budget to the Board Of | By July 15th
Property Appraiser County Commissioners
Electronically Certifies 7
DR-420 Preliminary
BCC Approves TRIM
Taxable Values mill o dFirst | July 26th
To All Taxing Authorities ! ag.e a es? andrirs
Public Hearing Date
Property Appraiser Y
Prepares and Mails the Electronically Certifiy
TRIM Notice < BCC Millage Rates By August 4th
N\ .
(Notice Of Proposed To Property Appraiser
Property Taxes) To Taxpayers Y
By August 24th BCC Budget July / August
Work Sessions
Y
First Public Hearing To
Adopt The Tentative September 14th
Millage and Budget
Y
Advertise The September 22nd -
Second Public Hearing | _25th
Y
Second Public Hearing
To Adopt The Final September 27th
Millage and Budget
Y
Property Appraiser Adopted Millage
Prepares Resolution Sent. To The September 30th
Tax Roll In October Property Appraiser, Tax
Collector, & DOR
Y
Certificati f
Property Appraiser Certifies BCC Adjusts Millage ertifica |.on °
. . . TRIM Compliance To
DR422 Final Taxable Values 3| (if needed based on major The State DOR October 26th
To All Taxing Authorities changes in taxable values) (F.S. Chapter 200.068)
| > Withi T: D
Tax Collector Mails fthin . ree ay.s
. . Electronically Certify
Tax Bill (Notice of Taxes) Property Appraiser Certifies . .
To Taxpayers By Nov 1st DR-422 Final Millage October
pay Y Tax Roll To Tax Collector To Property Appraiser
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BUDGET PROCESS

OVERVIEW

The County began the budget development process by continuing to focus on long-term fiscal sustainability by
integrating strategic planning and budgeting. This process combines financial forecasting and fiscal strategizing to
identify challenges/opportunities, causes of fiscal imbalances, and to develop a Long-term Financial Plan that ensures
future fiscal resiliency and sustainability.

Budget formulation, adoption, and execution in Seminole County involve year-round interaction and the cooperation
of all County departments. The process is designed to identify service needs, develop strategies for meeting those
needs, provide available resources, and allocate appropriations to execute the plan.

In order to achieve a more cost-effective service delivery, budgets were developed based on current program service
levels, an examination of the previous year expenditures, and an assessment of operation options. This methodology
was utilized in FY 2015/16 and continued to be utilized in FY 2016/17.

This approach requires a tight linkage with the budget process, which is used to gather and evaluate new service
requests. The objective was to continue this process and examine all countywide programs in order to redirect efforts
and funds from lower priority to higher priority programs, improve efficiency, effectiveness, and reduce spending.
This process allowed the County to continue to assist in developing a clear and concise long-term financial
perspective that identified the County’s current/projected programs/service levels and financial condition.

The County’s fiscal year is October 1st through September 30t each year. The annual budget process for Seminole
County is approximately eight months starting in January and proceeding through the end of September. The County
prepares an annual budget with a five-year forecast focus.

BUDGETARY BASIS/ASSUMPTIONS in FY 2007/08. The maximum millage rate is based on

prior year property taxes levied, changes in taxable
The guiding principles of the budget development values and the annual growth in Florida personal
process are as follows: income. Because taxable property values declined and

ad valorem taxes levied by the BCC from FY 2007/08
through FY 2012/13 were below the aggregate

v" No new taxes or increases to tax rates.

v Continued rightsizing of workforce, primarily rolled-back rates, the maximum millage rate imposed
through natural attrition. by Florida law has exceeded Seminole County’s
v Continue reduction of operating costs where adopted millage rates each year.
possible.

The expenditure budget was based on a historical
¥ Utilization of reserves in a responsible manner. review of actual expenditures and an analysis of
programs/service needs to ensure that funds are

The revenue budget was prepared based on trend budgeted appropriately for the upcoming year. In

analysis, legislative actions and available economic
data. Seminole County decreased the Countywide
based millage in FY 2010/11 from 4.900 to 4.8751 and
has adopted the same level through FY 2016/17.
Although Florida Statutes 200.185 and 200.065, limits
the annual increase in property taxes levied by local
governments by a “maximum millage” rate, the
Seminole County BCC has not been impacted by this
law since the implementation of Property Tax Reform

addition, the budget meets federal and state
requirements, as well as reflecting Seminole County’s
policies and practices.
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BUDGET PROCESS

We ensure Transparency in the Budget Process by:

v Requiring a public process prior to reduction or
elimination of any governmental or direct service
to the public.

v Providing written documentation including
analysis and financial information to the Board of
County Commissioners prior to the public process
described above.

v Making written documentation available to the
public on the County website in advance of the
public process that provides readily understood
language, explanatory comments and information
about the County budget.

Funding Requirements for Programs/Services:

v Departments were responsible for performing a
detailed analysis of spending activity to support
programs/services. Historical spending is not
assumed as automatic justification for program re-
appropriation.

v Departments were required to submit formal
detailed requests for one-time initiatives or
increases to their base operating budget.

v Departments presented their initial operating
budget requests and program prioritizations for
review by the County Manager

The FY 2016/2017 revenue and expenditure budget

assumptions are as follows:

Revenues:

v The Countywide
unchanged from the prior year property tax rate
of 4.8751 mills. The General Fund millage rate,
which has remained unchanged over the past five
years, will generate $7M in added property tax
revenue due to an increase of 5.7% in countywide
taxable property values.

General Fund millage is

v The County Municipal Fire/Rescue MSTU and
Unincorporated Road MSTU millage rates remain
unchanged from FY 2015/16 adopted rates. The
Fire District property tax rate of 2.3299 mills has
remained the same for the past ten years while the
Road District millage rate of .1107 mills has been
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in place for the past nine fiscal years. Taxable
property values for the municipal service taxing
units increased 5.56% and 5.63% respectively,
increasing FY 2016/17 estimated ad valorem
revenue by $2.4M in the Fire Fund and $83K in the
Transportation Trust Fund.

v’ Countywide property values grew by 5.51% in
2016, with 4.25% attributed to growth in existing
property values and 1.26% in new construction.
Inclusive of the Countywide General Fund,
County/Municipal Fire District and
unincorporated Road District millage, FY 2016/16
ad valorem revenue has increased $9.5 million
over 2015/16 adopted revenue.

v Ad valorem revenue estimates are budgeted at
96% of the total property taxes levied by the Board
of County Commissioners.

v Half-cent sales tax, County revenue sharing, gas
taxes and other locally levied taxes were projected
based on current economic trends, historical
receipts, legislative actions and state estimates.

v’ Interest income projections reflect the return on
investments experienced since the decline of the
financial markets, currently at less than 0.5%. The
Federal Reserve may slowly increase rates over
the next year and minor growth in interest could
be realized, however with declining reserve
balances and mark to market adjustments, almost
no interest is projected for most funds in FY
2016/17.

v Water and sewer revenues are based on a 3% rate
increase, effective October 1, 2015, to support debt
funding requirements and to protect our existing
debt and credit ratings.

Expenditures:

FY2015/16 direction was given from the County
Manager’s Office to develop base budgets consistent
with current service levels. Requests for additional
resources deemed critical were reviewed on an

individual basis.
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Personal Services

v Budgeted compensation is at 100% of actual pay
rates with a 3.5% salary adjustment.

v Based upon a fund by fund analysis of actual prior
year lapsed personal service amounts, budgeted
General Fund personal services expenditures
were reduced by 4% to reflect the lapsed personal
service amounts anticipated for FY 2016/17.

v Retirement rates were budgeted as established by
state legislature effective July 1, 2016. The rate
changes were as follows: .26% increase for Regular
Class, .53% increase for Special Risk, .34% increase
for Senior Management, and .11% increase for
DROP.

v' The employer’s portion of the Federal Insurance
Contributions Act (FICA) taxes, which fund Social
Security and Medicare, are budgeted on a per
employee basis. The Social Security portion of the
tax is 6.2%, and the Medicare portion of the tax is
1.45%, for a total of 7.65% of an employee’s
budgeted salary.

v/ Health benefits are self-insured by the County.
Rates are established annually based on the
experience of the program, projected claims and
available fund balance in the Health Insurance
Fund.

v Workers compensation is provided through the
County’s Self Insurance Fund for all employees of
the Board of County Commissioners and the
Constitutional Officers other than the Sheriff’s
Office. Rates by position class code are established
annually based on the actuarial determined
funding requirements and experience of the
program and are charged to the individual costs
centers, spreading the cost across applicable
funding sources countywide. The rates were
budgeted at 60% of the state rates for all
classifications except Firefighter (which is 108%).

Operating Expenses:

v Operating budgets were developed based on
current program/service levels, an examination of
previous years’ expenditures, and an assessment
of operational options.

FY 2016/17 ADOPTED BUDGET

57

v Departments were requested to maintain service

levels without increasing operating budgets.
Additional requests for resources deemed critical
to operations were also considered.

Internal Service Charges & Cost Allocations:

v’ Direct/indirect cost allocations assist in

identifying the full cost of programs/services
provided by the County to its citizens. Full costing
concepts were employed to a significant extent in
the budget to allocate/appropriate all internal
service expenditures of the County within the
programs utilizing the services.

v Internal service needs of county departments,

such as facilities maintenance, fleet maintenance,
telephones, postage, printing and technology
equipment, were assessed by internal service
departments providing such support. The total
costs incurred to provide internal service are
charged to user departments based on projected
use.

v’ Operating and Labor costs for capital project

delivery are generally charged to capital funding
sources.

v The cost of administrative services such as

support services, human resources, fiscal
management, purchasing, and risk management
are allocated to user departments with significant
revenue supported funds.

Property Liability Insurance:

v The County maintains a Property/Liability

Insurance Fund to protect itself against loss. This
program is funded through an annual premium
based on the percentages of total insured value
and claims experience.

Capital Equipment:

v Funding for specific pieces of capital equipment

needs such as fleet and heavy equipment are
included in the adopted budget. No unspecified
capital equipment may be purchased without
approval by the Board of County Commissioners.

SEMINOLE COUNTY, FLORIDA
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Capital Improvements:

v Capital projects are initially proposed and
reviewed yearly as part of the Five Year Capital
Improvement Program (CIP) process. This
process includes annual review and adoption of
the Five Year CIP by the Board of County
Commissioners. Project funding scheduled for FY
2016/17 is included in the Adopted Budget.

Carryforward:

v The Adopted Budget includes a carryforward of
available funds from FY 2015/16 for certain
operating grants. An additional carryforward will
be brought to the Board of County Commissioners
in January. This carryforward will be comprised
of the following:

* Unspent funds from FY 2015/16 for

incomplete projects, both capital and
operating.
* Certain unspent and unexpired grant
funding.

* Funding for budgeted equipment which
was not delivered by September 30, 2016.

v" A final adjustment to grant budgets for FY 2016/17
will take place based upon the results of the FY
2015/16 audit.

Constitutional Officers Budgets:

v Budgets for Officers
submitted in accordance with Florida Statues by
the individual officers and incorporated into the
budget.

Constitutional were

Reserves:

v It is essential that the county maintain adequate
levels of reserves across all funds as a protection
to taxpayers to mitigate current and future risks

shortfalls and unanticipated

expenditures). Fund balance levels are also a

crucial consideration in long-term financial

planning. Focus was placed on maintaining

Reserves at a fiscally prudent level (20% of

expenditures for General Fund for credit rating

maintenance) while providing services at a

reasonable cost.

(revenue
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MONITORING THE BUDGET

The Budget & Fiscal Management staff conducts
regular analysis of departmental financial activities to
perform the following;:

v To ensure compliance with applicable statutes,
ordinance, County policies and procedures, and
sound accounting and budgeting practices.

v'To perform a proactive assessment of
expenditures to ensure they are in accordance
with the approved budget and work plan.

v To identify excess appropriations subject to
reallocation.

v To track revenues, legislative proposals and
economic trends, verify revenue projections and
assess changes in the economy that impact specific
revenues.

v To provide recommendations and initiate

corrective budgetary action necessitated by
changes in operations, departmental work plans,
or emergencies/disasters.

The Budget & Fiscal Management staff generates

various  tracking/status  reports to  provide
management with financial information necessary for
decision-making. Fiscal performance reports and
forecasting presentations are provided to the Board of
County Commissioners to keep them abreast of the

County’s financial condition.

AMENDING THE BUDGET

The Board of County Commissioners annually adopts
the budget by resolution for all funds. Budgetary
authority is legally maintained at the fund level;
however, Seminole County’s financial system imposes
budget controls at the appropriation level. State law
requires that the revenue and expenditure budgets for

each fund remain in balance at all times.

SEMINOLE COUNTY, FLORIDA
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BUDGET PROCESS

Chapter 129, Florida Statutes, governs amendments to
the adopted budget. This chapter states that the Board
at any time within a fiscal year may amend a budget

for that year as follows:

v' Appropriations for expenditures in any fund may
be decreased and other appropriations in the same
fund correspondingly increased by resolution by
the Board, provided that the total of the
appropriations of the fund may not be changed.

* The Board of County Commissioners may
establish procedures by which the designated
budget officer may authorize budget
amendments if the total appropriations of the
fund do not change.

v' Appropriations from the reserve for contingencies
may be made to increase the appropriation for any
particular expense in the same fund or to create an
appropriation in the fund for any lawful purpose.

v" A receipt of a nature from a source not anticipated
in the budget and received for a particular
purpose, including but not limited to grants,
donations, gifts or reimbursement for damages,
may, by resolution of the Board, be appropriated
and expended for that purpose.

See the Fiscal Planning / Fiscal Policies section for
additional information regarding the County’s budget

amendment process.
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BUDGET SUMMARY BY FUND - FUNCTION

SPECIAL INTERNAL TOTAL ADOPTED

GENERAL TRANSPORTATION  FIRE DISTRICT REVENUE DEBT SERVICE CAPITAL ENTERPRISE SERVICE BUDGET

BUDGETED REVENUES

139dng a31d0av 21/91.0¢ Ad

TAXES:
AD VALOREM $ (134,130,948) $ (1,573,431) $ (46,346,519) $ (182,050,898)
TAXES - OTHER (49,285,616) (4,906,200) (54,191,816)
UTILITY PUBLIC SERVICES TAX (6,685,300) (6,685,300)
COMMUNICATIONS SERVICE TAX (6,800,000) (6,800,000)
LOCAL BUSINESS TAX (500,000) (500,000)
PERMITS FEES & SPECIAL ASSMTS (131,500) (2,275,000) (150,000)  (20,230,250) (22,786,750)
INTERGOVERNMENTAL REVENUE (36,589,256) (5,395,000) (120,000)  (11,043,834) (1,294,005) (54,442,095)
CHARGES FOR SERVICES (13,719,882) (1,309,522) (7,756,463) (2,082,250) (70,391,903)  (24,532,387)  (119,792,407)
JUDGEMENTS FINES & FORFEITS (1,135,000) (8,000) (1,143,000)
MISCELLANEOUS REVENUE (1,925,400) (52,000) (131,000) (217,660) (3,085,632) (305,000) (5,716,692)

TOTAL ESTIMATED REVENUES  (201,617,286) (59,890,569)  (54,503,982)  (38,488,194) - - (74,771,540)  (24,837,387)  (454,108,958)

TRANSFERS IN (3,072,759) (4,346,795) (36,950)  (9,908,927) (150,000)  (18,116,409) (35,631,840)
INTERGOVERMENTAL TRANSFER (5,300,000) (50,000) (15,000) (5,365,000)
o FUND BALANCE (53,603,022) (21,644,422)  (22,518,751)  (22,882,967) (2,042,003)  (115,940,387)  (14,876,171)  (253,507,723)
= TOTAL $ (263,593,067) $ (85,881,786) $ (77,072,733) $ (61,423,111) $ (9,908,927) $ (2,192,003) $ (208,828,336) $ (39,713,558) S (748,613,521)
APPROPRIATED EXPENDITURES
GENERAL GOVERNMENT $ 28,800,047 $ 3,415,459 $ 24,236,059 $ 56,451,565
PUBLIC SAFETY 128,737,839 3,539,600 63,199,756 2,116,376 5,036,527 150,000 202,780,099
PHYSICAL ENVIRONMENT 1,949,758 19,760,451 83,895,055 105,605,264
TRANSPORTATION 1,552,518 71,377,367 72,929,885
ECONOMIC ENVIRONMENT 5,366,309 2,788,934 8,155,242
HUMAN SERVICES 10,916,520 6,318,377 17,234,897
CULTURE/RECREATION 15,379,776 525,941 1,640,600 773,382 18,319,699
COURT ADMINISTRATION 2,603,456 1,052,988 3,231,800 6,888,244
TOTAL APPROPRIATED EXPENDITURES 195,306,223 74,916,967 63,199,756 35,978,526 9,908,927 923,382 83,895,055 24,236,059 488,364,896
@ TRANSFERS OUT 15,837,881 1,977,550 17,816,409 35,631,840
% RESERVES 52,448,963 10,964,819 13,872,977 23,467,035 1,268,621 107,116,872 15,477,498 224,616,785
S TOTAL $ 263,593,067 $ 85,881,786 $ 77,072,733 $ 61,423,111 $ 9,908,927 $ 2,192,003 $ 208,828,336 $ 39,713,557 $ 748,613,521
m
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FUND STRUCTURE SUMMARY

FY 2016/17 Total Budget $748,613,521

Governmental Funds:

Restricted Funds (cont'd):

GENERAL FUNDS $ 262,684,088 | [ [TRANSPORTATION FUNDS $ 85,881,786 |
00100 GENERAL FUND 257,318,137 10101 TRANSPORTATION TRUST FUND 18,586,177
00108 FACILITIES MAINTENANCE FUND 862,808 10102 NINTH-CENT FUEL TAX FUND 6,536,795
00109 FLEET REPLACEMENT FUND 1,051,419 11500 INFRASTRUCTURE TAX FUND 21,836,638
00111 TECHNOLOGY REPLACEMENT FUND 957,593 11541 INFRASTRUCTURE-COUNTY COMM 5,170,000
13100 ECONOMIC DEVELOPMENT 2,494,131 11560 2014 INFRASTRUCTURE SALES TAX 46,031,406

12601 ARTERIAL-IMPACT FEE (10,169,934)
Restricted Funds: 12602 NORTH COLLECTOR-IMPACT FEE 64,176
12603 WEST COLLECTOR-IMPACT FEE (325,508)
SPECIAL REVENUE FUNDS $ 139,404,823 | 12604 EAST COLLECTOR-IMPACT FEE 100,000
12605 SOUTH CENTRAL-IMPACT FEE (1,947,964)
00101 POLICE EDUCATION FUND 200,000
* 00103 NATURAL LAND ENDOWMENT FUND 817,548 [ [DEBT SERVICE FUNDS: $ 9,908,927
* 00104 BOATING IMPROVEMENT FUND 408,282
00110 ADULT DRUG COURT GRANT FUND 324,99 21200 GENERAL REVENUE DEBT 1,539,446
10400 BUILDING PROGRAM 6,179,688 21235 GENERAL REVENUE DEBT - 2014 1,640,600
11000 TOURIST DEVELOPMENT FUND 3,415,989 21300 COUNTY SHARED REVENUE DEBT 1,741,606
11001 PROFESS SPORTS FRANCHISE TAX 2,755,271 22500 SALES TAX BONDS 4,987,275
11200 FIRE PROTECTION FUND 69,551,025
11207 FIRE PROTECT FUND-CASSELBERRY 4,151,791 [ [CAPITAL FUNDS $ 2,192,003 |
11400 COURT SUPP TECH FEE (ARTV) 1,339,208
11901 COMMUNITY DEVELOPMEN BLK GRANT 1,654,887 30600 INFRASTRUCTURE IMP OP FUND 150,000
11902 HOME PROGRAM GRANT 497,897 30700 SPORTS COMPLEX/SOLDIERS CREEK 68,377
11904 EMERGENCY SHELTER GRANTS 151,092 32100 NATURAL LANDS/TRAILS 1,973,626
11905 COMMUNITY SVC BLOCK GRANT 41,931
11908 DISASTER PREPAREDNESS 31,885 W Proprietary Funds:
11909 MOSQUITO CONTROL GRANT 502,468
11912 PUBLIC SAFETY GRANTS (STATE) - ENTERPRISE FUNDS $ 208,828,336 |
11919 COMMUNITY SVC GRANTS 479,291
11920 NEIGHBOR STABIL PROGRAM GRANT 31,402 [ WATER AND SEWER FUNDS
11926 CITY OF SANFORD CDBG 414,546 40100 WATER AND SEWER FUND 88,924,740
11930 RESOURCE MANAGEMENT GRANTS 21,746 40102 CONNECTION FEES-WATER 774,305
12015 SHIP AFFORDABLE HOUSING 14/15 31,402 40103 CONNECTION FEES-SEWER 1,826,813
12016 SHIP AFFORDABLE HOUSING 15/16 2,450,135 40105 WATER & SEWER BONDS, SERIES 8,538
12200 ARBOR VIOLATION TRUST FUND 148,281 40106 2010 BOND SERIES 2,540
12300 ALCOHOL/DRUG ABUSE FUND 148,169 40107 WATER & SEWER DEBT SERVICE RES 18,118,726
12302 TEEN COURT 237,776 40108 WATER & SEWER CAPITAL IMP 41,212,623
12500 EMERGENCY 911 FUND 5,031,843 W SOLID WASTE FUNDS
12801 FIRE/RESCUE-IMPACT FEE 3,369,917 40201 SOLID WASTE FUND 38,523,142
12804 LIBRARY-IMPACT FEE 100,318 40204 LANDFILL MANAGEMENT ESCROW 19,436,909
12805 DRAINAGE-IMPACT FEE -
13300 17/92 REDEVELOPMENT TI FUND 9,966,340 [ [SELF INSURANCE FUNDS $ 39,713,557 |
15000 MSBU STREET LIGHTING 3,091,500
15100 MSBU RESIDENTIAL SOLID WASTE 18,465,000 50100 PROPERTY/CASUALTY INSURANCE 7,812,634
160XX MUNICIPAL SVS BENEFIT UNIT FUNDS 3,301,768 50200 WORKERS COMPENSATION FUND 7,208,889
* 60302 PUBLIC SAFETY - 50300 HEALTH INSURANCE FUND 24,692,035
* 60303 LIBRARIES-DESIGNATED 49,000
* 60304 ANIMAL CONTROL 20,000 @*Funds combined in the General Fund in the
* 60305 HISTORICAL COMMISSION 22,431 Q CAFR
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FUND STRUCTURE

Percent of Governmental Fund Appropriations
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In accordance with Generally Accepted Accounting Principles (GAAP) and to provide proper
accountability for the different types of financial resources, “funds” are established. Each fund is a separate
accounting entity with its own resources, liabilities, and residual balance. Some funds are consolidated for
budget adoption and presentation. Funds with similar objectives, activities and legal restrictions are, for
reporting purposes, placed in one of two groups: Governmental Funds and Proprietary Funds.

Governmental Funds: Governmental Funds account for general governmental activities which are largely
supported by taxes and fees. They are accounted for on a “modified accrual basis” or current financial
resources basis.

Governmental Funds include the following fund types:

a. The General Fund accounts for all resources not reported in other funds. Most countywide
activities are accounted for in this fund.

b. Special Revenue Funds account for resources received from special sources which are dedicated
or restricted specific uses.

c. Debt Service Funds account for the accumulation of resources for, and the payment of, interest,
principal and other debt-related costs.

d. Capital Projects Funds account for the accumulation and use of resources for the acquisition of
land, major buildings and for infrastructure improvements where a specific project is designated
or required.

e. Trustand Agency Funds are used to account for assets held by the County in a trustee capacity or
as an agent for individuals, private organizations, other governments, and/or other funds. These
funds are custodial in nature and do not involve measurement of results of operations.

FY 2016/17 ADOPTED BUDGET 62 SEMINOLE COUNTY, FLORIDA

>



FUND STRUCTURE

Proprietary Funds: Proprietary Funds account for those external and internal business-type activities that
are provided on a basis consistent with private enterprise. They are accounted for on a “full accrual” basis.

Proprietary Funds include the following two fund types:

a. Enterprise Funds account for activities such as water and solid waste disposal services that are
similar to those provided by private enterprise and whose costs are paid from user charges or from
revenue sources other than general governmental revenue.

b. Internal Service Funds account for certain internal services provided to various Departments.
Seminole County uses Internal Service Funds to record all types of insurance utilized by the
County, including the self-insurance programs for workers’ compensation, general and property
liability, as well as employee group health and life insurance. These costs are allocated to
individual departments, divisions, and programs on a rational basis.

Basis of Accounting. Generally Accepted Accounting Principles (“GAAP”) requires that local
governments, such as Seminole County, base their financial statements on two different bases of
accounting. Entity wide statements and statements of proprietary funds are to be reported based upon the
full accrual basis of accounting. Individual governmental funds are to be reported based upon the modified
accrual basis of accounting.

The primary difference between the full and modified accrual basis of accounting is the focus of
measurement. In full accrual accounting, the focus of measurement is on total economic resources. In
modified accrual accounting, the focus of measurement is on current economic resources. In full accrual
accounting, long term assets and liabilities are included as part of the measurement. In modified accrual,
only those items are recognized that will be reflected in near-term inflows or outflows of cash. (Generally,
commercial or “for profit” entities use full accrual accounting in order to best reflect the results of
operations and financial position of an entity.)

Despite the difference in the basis of accounting used in financial reporting between governmental and
proprietary funds, budgeting is generally based upon modified accrual principles. Allowances for
depreciation (a full accrual concept), amortization (a full accrual concept), and other non-cash related
transactions are generally not included in the Budget. By excluding most non-cash related transactions
which generally relate to transactions reported in different fiscal periods, the budget can be used as a
current control and policy mechanism. The primary exception to this focus is that the budget also includes
various allocation mechanisms for common costs whose primary purpose is to better reflect the total
current costs of various Programs and Departments, rather than merely the current direct costs.

Funds in Each Group
The following funds are included in the adopted FY 2016/17 budget. Other funding for additional funds

may be added during FY 2016/17 either as a carryforward of available funds from FY 2015/16 or through
action of the Board of County Commissioners.
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FUND STRUCTURE

GOVERNMENTAL FUNDS

GENERAL FUNDS:

General Fund - 00100
Account for all financial resources except those required to be accounted for in another fund.

Facilities Maintenance Fund - 00108
Account for the receipt, accumulation, and disbursement of funds dedicated to maintaining County owned
facilities.

Fleet Replacement Fund - 00109
Account for the receipt, accumulation, and disbursement of funds dedicated to replacing County owned
rolling stock.

Technology Replacement Fund - 00111
Account for the receipt, accumulation, and disbursement of funds dedicated to replacing County owned
computers, servers, and other technological equipment.

BCC Projects Fund - 00112
Account for the receipt and disbursement of funds for General Fund supported capital projects.

Economic Development Fund - 13100
Account for the receipt and disbursement of funds for the County’s Economic Development Program to
generate employment, businesses and other economic activities.

RESTRICTED FUNDS:

Police Education Fund - 00101
Account for receipt and disbursement of funds collected from civil traffic infractions for criminal justice
education and training.

Donations Funds - 00103 & 603XX
Account for receipt and disbursement of contributions from the general public for a specific purpose.

County Grant Funds - 00110 & 119XX &120XX
Account for receipt and disbursement of monies relating to Grant Programs, inclusive of State and Federal
Grants with reporting requirements. These funds exclude grants for proprietary operations.

County Transportation Trust Fund - 101XX

Account for the construction and maintenance of County roads. Activities include road maintenance,
traffic control, right-of-way acquisition and construction of new roadways. Funding is from local ad
valorem property taxes and gas taxes collected and distributed by the State of Florida. Included sub-funds
are the Transportation Trust Fund and the Transportation — Ninth Cent Fund. The latter is dedicated to
Mass Transit.

A
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FUND STRUCTURE

Building Program Fund - 10400

Account for receipt and disbursement of Fees, building permits and other related inspection fees paid by
customers. Funds are used to provide services for the enforcement of the Florida Building Code per Section
553.80, Florida Statutes.

Tourist Development Funds — 110XX
Account for receipt and disbursement of Tourist Development Taxes on transient rentals per Section
125.0104, Florida Statutes.

Fire Protection Fund - 11200

Account for receipt and disbursements relating to the provision of fire protection and emergency rescue to
the unincorporated areas of the county, Winter Springs and Altamonte Springs. Primary funding is ad
valorem property taxes.

Renewal and Replacement — Fire Protection - 11201
Account for the receipt, accumulation, and disbursement of funds dedicated to replacing County owned
rolling stock funded through transfers from the Fire Protection Fund.

Court Support Technology Fund — 11400

Account for receipt and disbursement of recording fees provided for by Section 28.24(12)(e)(1), Florida
Statutes. Funds are used to support the circuit and county courts, Public Defender’s Office, State Attorney’s
Office, and the Clerk of Courts Office with court-related technology costs.

Arbor Violation Trust Fund — 12200

Account for receipt, accumulation, and disbursement of funds used for the planting of trees in the County
and in administrative costs incurred in enforcing the arbor violation penalties in the Seminole County Land
Development Code.

Alcohol Drug Abuse Fund - 12300
Account for the levy of certain penalty assessments provided for by Section 893.13(4), Florida Statutes.
Funds are used for meritorious and observing drug abuse treatment or educational programs.

Teen Court Fund - 12302
Account for the levy of mandatory court costs authorized by Section 738.19, Florida Statutes for operational
and administrative support for Teen Court

Enhanced 911 Fund - 12500
Account for receipt, accumulation, and disbursement of funds used for creation and maintenance of the
County’s emergency communication infrastructure (911) system.

MSBU Street Lighting Fund — 15000

Account for the consolidated non-ad valorem assessment district created to provide for the funding and
management of street lighting public services provided within participating communities throughout the
unincorporated areas of the County and may be established by ordinance pursuant to a petition by a proper
percentage of property owners in the district. Assessments are allocated on an equitable basis and collected
by the Tax Collector.

A
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FUND STRUCTURE

MSBU Residential Solid Waste Fund - 15100

Account for the residential solid waste management non-ad valorem assessment district created to provide
for the funding and management of the residential solid waste public services provided within residential
communities throughout the unincorporated area of the county. Assessments are allocated on a per
dwelling basis and collected by the Tax Collector.

MSBU Program Fund - 16000

Account for the management of the MSBU Program that provides project and financial management on
behalf of all non-ad valorem assessment district types from conceptual consideration to service
implementation and in many situations, long term management.

Municipal Services Benefit Units Funds — 160XX

Account for various non ad-valorem assessment districts created to provide the funding and management
of various infrastructure improvements or public services within unincorporated Seminole County. Lake
and Vegetation Management is the most common public service associated with these accounts.
Assessments are allocated on an equitable basis and collected by the Tax Collector.

DEBT SERVICE FUNDS:

General Revenue Debt, 2012 — 21200

The $20,125,000 Capital Improvement Revenue Bonds, Series 2010 were issued to refund the Sales Tax
Revenue Refunding Bonds, Series 1998, and are payable through a pledge of general (non-ad valorem)
revenues.

General Revenue Debt, 2014- Sports Complex/Soldier’s Creek — 21235

The $28,000,000 Special Obligation Bonds, Series 2014 were issued for the construction and equipping of a
Sports Complex and to provide funding for capital improvements to Soldier’s Creek Park. Bond issue is
payable through a pledge of general (non-ad valorem) revenues.

County Shared Revenue Debt- 21300

The $22,000,000 Capital Revenue Improvement Revenue Bonds, Series 2012, were issued to provide
financing for the Public Safety Communications P25 Radio System Upgrade and Tower Rebuild projects.
Funding for repayment of these bonds is provided by County Shared Revenues.

Sales Tax Revenue Bonds 2001 — 22500

The $35,365,000 Sales Tax Revenue Bonds, Series 2005A were issued for the purpose of financing all or a
portion of the renovation and expansion of the County’s John E. Polk Correctional Facility. The $39,700,000
Sales Tax Revenue Refunding Bonds, Series 2005B were issued to advance refund the Series 2001 Bonds
maturing in the years 2012 through 2031. The $47,975,000 Sales Tax Revenue Bonds, Series 2001 were issued
to finance a portion of the cost of design, acquisition and construction of the courthouse expansion and
renovation project.

A
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FUND STRUCTURE

CAPITAL FUNDS:

Boating Improvement Fund - 00104
Account for receipt and disbursement of registration fees from recreational vessels to improve County
waterways.

Infrastructure Sales Tax Fund — 115XX
Account for the receipt and disbursement of a voter approved referendum one-cent sales tax in 1991, 2001,
and 2014 for a period of ten years. Proceeds are used to fund transportation capital improvements.

Transportation Impact Fee Funds — 126XX

Account for receipt and disbursement of funds derived from fees paid by developers as outlined in the
Seminole County Road Impact Fee Ordinance. Use of funds is restricted to capital facilities that are
attributable to new growth. Sub-funds include Arterial Impact Fee, North Collector Impact Fee, West
Collector Impact Fee, East Collector Impact Fee and South Central Impact Fee.

Development Impact Fee Funds — 128XX

Account for impact fees levied by the Board and collected pursuant to Seminole County Ordinance.
Amounts collected are deposited into these funds. The revenues generated are to be used for capital
improvements for fire protection and libraries. Sub-funds include the Fire/Rescue Impact Fee, and Library
Impact Fee.

17-92 Redevelopment Fund — 13300
Account for the receipt and disbursement of tax increment income received for the 17-92 highway
improvement and redevelopment agency.

Capital Improvement Revenue Bonds, Series 2012 (P25 System) — 30600
Account for proceeds of County 2012 shared revenue bonds to upgrade the Public Safety Communications
P25 Radio System and rebuild Communications Towers.

Sports Complex/Soldier’s Creek Project Fund - 30700
Account for proceeds of County 2014 general revenue bonds to construct a Sports Complex and provide
capital improvements to Soldier’s Creek Park.

Natural Lands/Trails Capital Project Fund - 32100
Account for proceeds of general obligation bonds to acquire, preserve, and restore environmentally
sensitive lands within Seminole County.

Courthouse Projects Fund — 32200
Account for proceeds of Sales Tax Revenue Bonds for courthouse construction/capital improvements.
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FUND STRUCTURE

PROPIETARY FUNDS

ENTERPRISE FUNDS:

Water and Sewer Funds — 401XX

Account for the provision of water and sewer services to residents of the unincorporated areas of the
County as well as portions of three municipalities: the City of Longwood, the City of Lake Mary and the
City of Oviedo. Related activities include, but are not limited to, administration, operation, maintenance,
financing and related debt service, and billing and collection.

Solid Waste Funds — 402XX

Account for the provision of solid waste disposal services to the general public on a user-charge basis.
Related activities include, but not limited to, administration, operation, maintenance, financing and related
debt service.

INTERNAL SERVICE FUNDS:

Property/Liability Insurance Fund - 50100
Account for insurance utilized by the County, including self-insurance, for general and property liability
insurance. Reimbursements for these costs are allocated countywide.

Worker’s Compensation Fund - 50200
Account for all types of insurance utilized by the County, including self-insurance, for workers’
compensation. Reimbursements for these costs are allocated countywide.

Health Insurance Fund - 50300
Account for insurance utilized by the County, including self-insurance, for employee group health and life
insurance. Reimbursements for these costs are allocated countywide.
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COUNTYWIDE BUDGETARY SOURCES OF FUNDS

The Countywide budget for Seminole County is funded by a variety of sources. This chart is intended to provide an
overall view of the types of sources utilized for the annual budget, the funding amounts generated, and the percentages
of the total budget reflected. Detailed descriptions of the types of sources represented are also included.

This chart reflects total revenues which include current year collections and recurring sources of funding. Beginning

fund balance and transfers are excluded from this view.

FY 2016/17 Total Revenues
S 459.5 Million

Intragovernmental
Transfers
$5.4
1%

Miscellaneous
Revenues
$6.9
1%

Recurring sources of funding:

Ad Valorem — A tax levied on the assessed value (net
of any exemptions) of real and personal property. This
is a referred to as “property tax”.

Other Taxes — Other tax revenues collected by the
County, including the County’'s share of the
infrastructure sales tax, gas taxes, utility taxes, tourist
development taxes and other miscellaneous taxes.

Shared Revenue - Revenues assessed and collected
by government entities and shared with other
government entities. The largest portion of State
Shared Revenues is sales and gas taxes; locally shared
revenues are Community Redevelopment Agency
(CRA) contributions.

Grants - A contribution of assets (usually cash) by one

governmental unit or other organization to the County
for a specified purpose
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Grants
$6.1
1%

Permits/Fees/
Special Assessments
$22.8
5%

Permits/Fees/Special Assessments — A special
assessment is a compulsory levy imposed on certain
properties to defray part or all of the cost of a specific
improvement or service deemed to primarily benefit
those properties. Permits and Fees are charges
imposed by the County to pay the cost of providing a
service or facility or regulating an activity. An impact fee
is financial contributions imposed by the County on
developers or builders to pay for capital improvements
within  the community which are necessary to
service/accommodate the new development.

Charges for Services — These are charges for specific
governmental and proprietary services provided to
specific individuals/ entities and are internal to the
County. These charges include water and sewer
services, landfill charges, court costs, public safety and
other user charges.
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COUNTYWIDE BUDGETARY SOURCES OF FUNDS

Miscellaneous Revenues - Other current year
revenues not included in the categories listed above.
These revenues include fines and forfeitures, interest
received on investments held by the County and other
incidental fees/reimbursements.

Intra-governmental Transfers — Excess revenue or
transfers to constitutional officers returned to the
County at year end. While intragovernmental transfers
are not true current revenue, it is an annual source used
to minimize the cost of services provided by Tax
Collector, Sheriff, Clerk of Court, Property Appraiser
and Supervisor of Elections to the County budget.

Other Sources (Not included in chart):

Beginning Fund Balance - Estimated balances
remaining from the previous fiscal year; resulting from
unanticipated revenues, unexpended appropriations,
and the previous year’s Reserves.

Transfers — Transfers between individual funds of the
County which are not repayable and are not considered
charges for goods or services. These represent a
“double counting” of revenues, and correspond to an
equal amount of interfund expenditures.
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COUNTYWIDE BUDGETARY USES

The County provides a variety of services to its citizens to ensure health, safety and quality of life. The following pie chart

is a summary of the County’s total operating and capital spending plan for FY 2016/17 by category of service. The use

categories are State-defined as a means of establishing consistency in reporting for local governmental entities. A

definition for each state-designated use category is listed following the chart. More detail of uses by program are included

in the Summary of Uses by Service Area / Program report.

Note that County Debt expenditures are included in the chart as part of the service area benefited by the debt. This view
excludes appropriations of operating transfers to other funds and estimated reserves; representing the proposed

operating and capital spending plan for the upcoming fiscal year.

FY 2016/17 Total Budget
$ 488.4 Million

(Excludes Reserves and Transfers)

Culture and
Recreation
$18.3
4%

Human Services
$17.2 D

3%
Court-Related

Transportation $6.9
$72.9 1%
15%
Economic
Environment
$8.2
General 29

Government
$56.5
12%

GENERAL GOVERNMENT - Functional classification for services provided by the county for the benefit of the public

and the governmental body as a whole, including: legislative, financial/administrative, legal, comprehensive

planning, judicial, court services and other general governmental services.

PUBLIC SAFETY - Functional classification for services provided by the county for the safety and security of the public,
including: law enforcement, fire control, protective inspections, emergency and disaster relief, and other public safety

services.

PHYSICAL ENVIRONMENT - Functional classification for functions performed by the county to achieve a satisfactory

living environment for the community as a whole, including: solid waste disposal, water & sewer conservation &

resource management, flood control & other physical environment services.

TRANSPORTATION - Functional classification for expenditures for developing and improving the safe and adequate

flow of vehicles, travelers and pedestrians on road and street facilities.
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COUNTYWIDE BUDGETARY USES

EcoNOoMIC ENVIRONMENT - Functional classification for expenditures used to develop and improve the economic

condition of the community and its citizens, including: business development, veteran’s services, housing and urban

development and other services related to economic improvements.

HUMAN SERVICES - Functional classification for expenditures with the purpose of promoting the general health and

well-being of the community as a whole, including: health services, mental health services, welfare, medical examiner

and other human services.

CULTURE AND RECREATION - Functional classification for expenditures to provide county residents opportunities and

facilities for cultural, recreational and educational programs, including: libraries, parks and recreation, and other

cultural and recreation services.

COURT-RELATED - The County provides support for the State’s Court System which include: annual facility

maintenance and debt associated with the County’s state mandated responsibility to provide court facilities, Sheriff

security for the judicial courts, as well as other court support programs.

Other Appropriations (not included in this chart):

TRANSFERS - Transfers between individual funds of a governmental unit which are not repayable and are not
considered charges for goods or services. These represent a “double counting” of revenues, and correspond to an

equal amount of interfund expenditures.

RESERVE — An account used to indicate that a portion of a fund’s balance is legally restricted for a specific purpose

and is, therefore, not available for general appropriation.
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COUNTYWIDE BUDGET SUMMARY

FY 2015/16 FY 2016/17
ADOPTED BUDGET ADOPTED BUDGET VARIANCE
PROPERTY TAX RATES (IN MILLS)
COUNTYWIDE 4.8751 4.8751 0.0000
UNINCORPORATED ROADS MSTU 0.1107 0.1107 0.0000
FIRE MSTU 2.3299 2.3299 0.0000
TOTAL 7.3157 7.3157 0.0000
VALUE OF ONE MILL (IN MILLIONS) @ 96% **
COUNTYWIDE 25.985 27.416 1.431
UNINCORPORATED ROADS MSTU 13.419 14.174 0.755
FIRE MSTU 18.791 19.837 1.046
REVENUE/SOURCE SUMMARY
TAXES AD VALOREM S 172,549,562 $ 182,050,898 $ 9,501,336
TAXES - OTHER 65,749,200 68,177,116 2,427,916
PERMITS FEES & SPECIAL ASSMTS 22,092,015 22,786,750 694,735
GRANTS (FEDERAL/STATE/LOCAL) 8,783,277 8,418,058 (365,219)
SHARED REVENUES 44,747,830 46,024,037 1,276,207
CHARGES FOR SERVICES 114,437,126 119,792,407 5,355,281
JUDGEMENTS FINES & FORFEITS 1,123,000 1,143,000 20,000
MISCELLANEOUS REVENUE 6,262,875 5,716,692 (546,183)
CONSTITUTIONAL EXCESS FEES 4,950,000 5,365,000 415,000
SUBTOTAL - REVENUES S 440,694,884 459,473,958 $ 18,779,074
TRANSFERS IN 28,749,896 35,631,840 6,881,944
FUND BALANCE 238,906,270 253,507,723 14,601,453
TOTAL $ 708,351,050 748,613,521 $ 40,262,471
EXPENDITURE/USE SUMMARY
PERSONNEL SERVICES* S 107,501,856 110,524,430 $ 3,022,574
OPERATING EXPENDITURES 104,635,060 109,875,969 5,240,909
INTERNAL SERVICE CHARGES 34,900,264 35,579,524 679,260
COST ALLOCATION (CONTRA)* (31,348,235) (32,973,600) (1,625,365)
CAPITAL OUTLAY 56,592,808 80,432,076 23,839,268
DEBT SERVICE 27,859,206 27,852,118 (7,088)
GRANTS & AIDS 36,982,549 22,453,186  (14,529,363)
TRANSFERS TO CONSTITUTIONALS 125,542,409 134,621,193 9,078,784
SUB-TOTAL EXPENDITURES $ 462,665,917 488,364,896 $ 25,698,979
TRANSFERS OUT 28,749,896 35,631,840 6,881,944
RESERVES 216,935,237 224,616,785 7,681,549
TOTAL $ 708,351,050 748,613,521 $ 40,262,471

**REPRESENTS THE ACTUAL VALUE OF A MILL FROM FY 2015/16
*ACCOUNTING ADJUSTMENT TO MOVE $2.9M CONTRA FROM PERSONAL SVCS TO COST ALLOCATION
(CONTRA) IN FY17. THIS REPORT HAS BEEN MODIFIED TO REFLECT THE CHANGE IN FY16.
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COUNTYWIDE MILLAGE SUMMARY

COUNTYWIDE

General Fund

SPECIAL DISTRICTS
Unincorporated Road MSTU
Fire/Rescue MSTU

Total Special Districts

TOTAL BCC APPROVED

Voter Approved Millages

COUNTYWIDE
Debt Services
Natural Lands/Trails Voted Debt

TOTAL VOTER APPROVED

ADOPTED MILLAGE RATES

OTHER COUNTYWIDE TAXING AUTHORITIES

Seminole County

School Board
School Board Voted Millage
Total School Board

St. Johns River Water
Management District

TOTAL OTHER AGENCIES

Fiscal
Year

2011/12
2010/11
2009/10
2008/09
2007/08
2006/07
2005/06
2004/05
2003/04
2002/03
2001/02
2000/01
1999/00
1998/99

FY 2016/17 ADOPTED BUDGET

BY FISCAL YEAR
2012/13 2013/14 2014/15 2015/16 2016/17
4.8751 4.8751 4.8751 4.8751 4.8751
0.1107 0.1107 0.1107 0.1107 0.1107
2.3299 2.3299 2.3299 2.3299 2.3299
2.4406 2.4406 2.4406 2.4406 2.4406
7.3157 7.3157 7.3157 7.3157 7.3157
0.1700 N/A N/A N/A N/A
0.1700 0.0000 0.0000 0.0000 0.0000
7.5530 7.3610 7.1970 7.1490 6.8570
1.0000 0.7000 0.7000 0.7000
8.3610 7.8970 7.8490 7.5570
0.3313 0.3283 0.3164 0.3023 0.2885
7.8843 8.6893 8.2134 8.1513 7.8455
Total
Countywide  Roads Fire BCC Approved
4.8751 0.1107 2.3299 7.3157
4.8751 0.1107 2.3299 7.3157
4.9000 0.1107 2.3299 7.3406
4.5153 0.1107 2.3299 6.9559
4.3578 0.1068 2.3299 6.7945
4.9989 0.1228 2.6334 7.7551
4.9989 0.1228 2.6334 7.7551
4.9989 0.1228 2.6334 7.7551
4.9989 0.1228 2.6334 7.7551
4.9989 0.1228 2.6334 7.7551
4.9989 0.6591 2.0971 7.7551
4.9989 0.6591 2.0971 7.7551
4.9989 0.6591 2.0971 7.7551
5.1579 0.6591 2.0971 7.9141
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FIVE YEAR GROSS TAXABLE VALUE COMPARISON

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 *FY 2016/17
% % % % %
OF OF OF OF OF
AMOUNT Change AMOUNT Change AMOUNT Change AMOUNT Change AMOUNT Change

COUNTYWIDE:
Prior Year
Gross Taxable Value $23,908,105,912 $23,594,964,485 $24,292,150,212 $25,604,515,399 $27,067,363,033
Reappraisals ($453,210,804) (1.90%) $505,134,825 2.14% $1,055,608,781 4.35% $1,206,091,228 4.71% $1,149,698,243 4.25%
Taxable Value $23,454,895,108 $24,100,099,310 $25,347,758,993 $26,810,606,627 $28,217,061,276

without New Construction
New Construction 140,069,377 0.59% 192,050,902 0.81% 256,756,406 1.06% 256,756,406 1.00% 341,469,687 1.26%
Gross Taxable Value $23,594,964,485 (1.31%) [ $24,292,150,212 2.95% $25,604,515,399 5.41% $27,067,363,033 5.71% $28,558,530,963 5.51%
UNINCORPORATED ROAD IMPROVEMENTS (MSTU)
Gross Taxable Value $12,359,285,955 $12,196,507,628 $12,585,156,834 $13,272,597,388 $13,978,137,571

(Prior Year)
Reappraisals ($235,624,274) (1.91%) $310,369,245 2.54% $562,699,705 4.47% $580,799,334 4.38% $568,509,207 4.07%
Taxable Value $12,123,661,681 $12,506,876,873 $13,147,856,539 $13,853,396,722 $14,546,646,778

without New Construction
New Construction 72,845,947 0.59% 78,279,961 0.64% 124,740,849 0.99% 124,740,849 0.94% 217,420,543 1.56%
Gross Taxable Value $12,196,507,628 (1.32%) | $12,585,156,834 3.18% $13,272,597,388 5.46% $13,978,137,571 5.32% $14,764,067,321 5.63%
FIRE RESCUE (MSTU)
Gross Taxable Value $16,250,734,993 $16,036,979,250 $16,556,410,768 $17,483,494,957 $19,573,938,473

(Prior Year)
Reappraisals ($290,521,276) (1.79%) $412,149,941 2.57% $770,897,134 4.66% $786,594,470 4.50% $836,762,455 4.27%
Taxable Value $15,960,213,717 $16,449,129,191 $17,327,307,902 $18,270,089,427 $20,410,700,928

without New Construction
New Construction 76,765,533 0.47% 107,281,577 0.67% 156,187,055 0.94% 156,187,055 0.89% 253,041,032 1.29%

Casselberry Fire 1,147,661,991 6.57%

Gross Taxable Value $16,036,979,250 (1.32%) | $16,556,410,768 3.24% $17,483,494,957 5.60% $19,573,938,473 | 11.96% $20,663,741,960 5.56%

Excluding FY 2016/17, gross taxable values are from the Property Appraiser's 403V Final Revised Recapitulation of Ad Valorem Assessment Roll.

New construction is from the DR420 Certification of Taxable Values.

*FY 2016/17 valuations reflect the Property Appraiser's October 6, 2016 DR-403CC Recapitulation of Taxes As Extended on the 2016 Tax Rolls prior to completion of the Value Adjustment Board.
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UNINCORPORATED RESIDENTIAL HOME PROPERTY TAX CALCULATION

Single Family Residence With A 2016 Assessed Value of $185,000
Receiving A $50K Countywide and $25K School Board Homestead Exemption

Fire
Protection
$315

14%

School Board
$1,209

General Services
$658
29%

2016 Total Tax Bill
$ 2,236

1 Unincorporated Road District $15  1.0%
St.Johns River Water Management $39 2.0%

The 2016 property tax estimate is based on the average taxable value of a single family residence within
unincorporated Seminole County paying property taxes for this tax roll. Florida law permits up to a 4% early payment
discount incentive for property taxes paid between November and February. Payment of the estimated tax bill above
in November versus the March 31st deadline would reduce the homeowners actual property taxes paid to $2,147, an
$89 savings.

1. School Board: The School Board, as governing body of the taxing unit, is responsible for control,
operation, organization, management and administration of public schools pursuant to standards
prescribed by Florida Statutes and State Board of Education rules. Homeowners receive only $25K in
homestead exemption on School Board property taxes because schools are exempt from the
Amendment 1 additional $25K homestead exemption approved by Florida voters in 2008. In November
2012, Seminole County voters approved up to a 1 mill increase in their property taxes over a four year
period (2013 - 2016 tax rolls) to preserve quality education in our schools.

2. Seminole County Government:

General Services: The Seminole County Board of County Commissioners determines the county-
wide ad valorem taxes required for the provision of county-wide services such as law enforcement,
court facilities, roads, drainage, libraries, parks and other general government responsibilities.
Roads: A Municipal Service Taxing Unit supporting transportation systems designated by the Board
of County Commissioners as local feeder roads, local distributor roads and local access roads within
the unincorporated area of Seminole County.

Fire Protection: A Municipal Service Taxing Unit providing for fire protection and prevention, and
rescue/emergency medical services to all properties in unincorporated Seminole County, the City of
Altamonte Springs, the City of Winter Springs, the City of Casselberry and territories that may be
included by special mutual aid agreement.

3. St. Johns River Water Management District: Florida is divided into five independent water
management taxing districts whose mission is to preserve and manage Florida's water resources. The
SJRWMD manages groundwater and surface water resources in all or part of 18 counties in northeast
and east-central Florida.
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RESIDENTIAL HOME PROPERTY TAX COMPARISON

2016 Estimated Property Taxes

Single Family Residence With A 2016 Assessed Value of $185,000

Receiving A $50K Countywide and $25K School Board

Homestead Exemption

Uninc;)rporated ’
Semlnole County =

AE=T N
AQS?’ : ;g;‘u .

L... ~=

Winter
Springs
Millage Rates By Taxing Authority
Unincorporated

Taxing Seminole Altamonte Lake Winter

District County Springs |[Casselberry] Mary Longwood| Oviedo | Sanford Springs
General Countywide 4.8751 4.8751 4.8751 4.8751 4.8751 48751 | 48751 | 4.8751
School District 6.8570 6.8570 68570 | 6.8570 | 6.8570 | 6.8570 | 6.8570 | 6.8570
School Board
Voted Millage 0.7000 0.7000 0.7000 0.7000 0.7000 0.7000 0.7000 0.7000
St Johns River Water
Management District 0.2885 0.2885 0.2885 0.2885 0.2885 0.2885 0.2885 0.2885
Total Countywide
Millage 12.7206 12.7206 12.7206 12.7206 12.7206 12.7206 12.7206 12.7206
Unincorporated County -
Road District 0.1107
County/Municipal
Fire District 2.3299 2.3299 2.3299 2.3299
City 3.1000 3.1201 3.5895 5.5000 5.0566 7.3250 2.4300
City Voted Debt 0.2254 0.0700
Total Municipal
Services Millage 2.4406 5.4299 5.4500 3.5895 5.5000 5.2820 7.3250 4.8299
Total Millage Rate 15.1612 18.1505 18.1706 16.3101 18.2206 18.0026 | 20.0456 17.5505

Comparison is based on the FY 2016/17 adopted property tax rates for a single family home in Seminole County with an

assessed value of $185K.
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COUNTYWIDE SUMMARY OF SOURCES

ACCOUNT MAIJOR - MINOR - OBJECT ACCOUNT
310 TAXES
311 AD VALOREM
311100 AD VALOREM-CURRENT
311200 AD VALOREM-DELINQUENT
311 AD VALOREM Total

312 LOCAL OPTION USE & FUEL TAXES
312120 TOURIST DEVELOPMENT TAX
312300 COUNTY VOTED GAS TAX
312410 1/6 CENT LOCAL OPTION GAS TAX
312415 LOCAL ALTERNATIVE FUEL TAX
312600 DISCRETIONARY SALES SURTAX

312 LOCAL OPTION USE & FUEL TAXES Total

314 UTILITY SERVICES TAXES
314100 UTILITY TAX-ELECTRICITY
314300 UTILITY TAX-WATER
314400 UTILITY TAX-GAS
314700 UTILITY TAX-FUEL OIL
314800 UTILITY TAX-PROPANE

314 UTILITY SERVICES TAXES Total

315 COMMUNICATIONS SERVICE TAX
315100 COMMUNICATION SERVICE TAX
315 COMMUNICATIONS SERVICE TAX Total

316 LOCAL BUSINESS TAX
316100 PROF/OCCUPATION/LOCAL BUS TAX
316 LOCAL BUSINESS TAX Total

310 TAXES Total

320 PERMITS FEES & SPECIAL ASSMTS
322 PERMITS
322100 BUILDING PERMITS
322102 ELECTRICAL
322103 PLUMBING
322104 MECHANICAL
322106 WELLS
322107 SIGNS
322108 GAS
322 PERMITS Total

323 FRANCHISE FEES
323700 FRANCHISE FEES- SOLID WASTE
323 FRANCHISE FEES Total

324 IMPACT FEES
324110 IMPACT FEES RESID PUBLIC SAFET
324120 IMPACT FEES COMM PUBLIC SAFET
324130 - WINTER SPRINGS FIRE IMPACT FEES
324310 IMPACT FEES RESID TRANSPORTATI
324320 IMPACT FEES COMM TRANSPORTATI

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(161,041,363)
(241,588)
$ (161,282,951)

(4,645,107)
(2,119,453)
(7,496,938)

(27,214,675)
$ (41,476,173)

(5,089,295)
(1,205,891)
(8,160)

(285)

(224,350)

$  (6,527,980)

(7,081,620)
$ (7,081,620)

(454,699)
$  (454,699)

$ (216,823,424)

(2,099,338)
(328,323)
(243,864)
(252,005)

(7,310)

(34,482)
(75,905)

$  (3,041,227)

(81,996)
$ (81,996)

(86,806)
(82,086)
(317,229)
(725,594)
(1,671,800)
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FY 2015/16
ADOPTED
BUDGET

(172,303,062)
(246,500)
$ (172,549,562)

(4,725,000)
(2,100,000)
(7,497,000)
(2,500)
(37,224,200)

$ (51,548,700)

(5,100,000)
(1,250,000)
(150,000)

(500)

(100,000)

$  (6,600,500)

(7,100,000)
$  (7,100,000)

(500,000)
$  (500,000)

$ (238,298,762)

(2,125,000)
(310,000)
(215,000)
(230,000)

(8,500)

(30,000)
(65,000)

$  (2,983,500)

(35,000)
$ (35,000)

(65,000)
(75,000)

(630,000)
(1,365,000)

FY 2016/17
ADOPTED
BUDGET

(181,814,398)
(236,500)
$ (182,050,898)

(4,906,200)
(2,190,000)
(7,750,000)
(2,500)
(39,343,116)

$ (54,191,816)

(5,200,000)
(1,250,000)
(135,000)

(300)

(100,000)

$  (6,685,300)

(6,800,000)
$  (6,800,000)

(500,000)
$  (500,000)

$ (250,228,014)

(2,300,000)
(310,000)
(215,000)
(255,000)

(8,500)

(30,000)
(55,000)

$  (3,173,500)

(45,000)
$ (45,000)

(65,000)
(85,000)

(665,000)
(1,610,000)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(9,511,336)
10,000
$ (9,501,336)

(181,200)
(90,000)
(253,000)

(2,118,916)
$ (2,643,116)

(100,000)

15,000
200

$  (84,800)

300,000
$ 300,000

$ (11,929,252)

(175,000)

(25,000)

10,000
$  (190,000)

(10,000)
$  (10,000)

(10,000)

(35,000)
(245,000)
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COUNTYWIDE SUMMARY OF SOURCES

ACCOUNT MAIJOR - MINOR - OBJECT ACCOUNT
324610 IMPACT FEES RESID CULTURE
324620 IMPACT FEES COMM CULTURE

324 IMPACT FEES Total

325 SPECIAL ASSESSMENTS
325110 SPECIAL ASSESSMENT-CAPITAL
325210 SPECIAL ASSESSMENT-SERVICE
325 SPECIAL ASSESSMENTS Total

329 OTHER PERMITS & SPECIAL ASSMTS
329170 ARBOR PERMIT
329180 DREDGE/FILL PERMIT
329190 ABANDONED PROPERTY REGISTRATIO
329 OTHER PERMITS & SPECIAL ASSMTS Total

320 PERMITS FEES & SPECIAL ASSMTS Total

330 INTERGOVERNMENTAL REVENUE
331 FEDERAL GRANTS

331100 ELECTION GRANTS
331224 SHERIFF-FEDERAL GRANTS
331228 SUPERVISED VISITATION
331230 EMPG GRANT
331490 TRANS REV GRANT
331500 SHELTER PLUS CARE AGREEMENT
331501 TREASURY SUBSIDY
331540 COMMUNITY DEVELPMNT BLK GT
331550 EMERGENCY SHELTER GRANT
331570 NEIGHBORHOOD STABILIZATION
331590 HOME PROGRAM CF
331599 FED - ECONOMIC ENVIRONMENT
331690 FEDERAL GRANT HUMAN SERVICES
331692 CHILD MENTAL HEALTH INITIATIVE
331720 FEDERAL RECREATION GRANT
331721 ERATE TELECOM DISCNT PROG
331820 ADULT DRUG COURT
331825 VETERANS TREATMENT COURT

331 FEDERAL GRANTS Total

334 STATE GRANTS

334200 EMS TRUST FUND GRANT
334220 PUBLIC SAFETY GRANT
334221 SHERIFF-STATE GRANTS
334360 STORMWATER MANAGEMENT
334490 TRANSPORTATION REV GRANT
334499 FDOT LIGHTING AGREEMENT
334690 OTHER HUMAN SERVICES GRANTS
334697 MOSQUITO CONTROL GRANT
334710 AID TO LIBRARIES
334750 ENVIRONMENTAL PROTECTION GRANT

334 STATE GRANTS Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS
(51,231)
(43,578)
$  (2,978,324)

(84,451)
(16,242,639)
$ (16,327,090)

(21,900)

(3,000)
(134,000)

$  (158,900)

$ (22,587,538)

(80,475)
(238,282)
(113,935)
(160,238)

(3,936,956)
(406,729)
(1,477,289)
(1,871,945)
(157,836)
(294,470)
(1,228,373)

(36,584)

(276,744)

(2,197,143)
(200,000)
(7,212)
(263,064)
(33,111)

$ (12,980,388)

(256,428)
(116,891)
(3,954,423)
(80,503)
(1,154)
(13,571)
(256,643)
(31,540)
(211,538)
(226,022)

$ (5,148,713)

80

FY 2015/16
ADOPTED
BUDGET

(35,000)
(20,000)
$  (2,190,000)

(101,625)
(16,720,390)
$ (16,822,015)

(10,000)

(1,500)

(50,000)

$ (61,500)

$ (22,092,015)

(475,018)
(1,208,972)
(2,072,138)

(151,092)

(56,345)

(480,339)

(275,479)
(1,000,000)

(381,046)

$ (6,100,429)

(26,486)

(13,979)
(255,032)
(31,540)
(200,000)

$  (527,037)

FY 2016/17
ADOPTED BUDGET
BUDGET VARIANCE
(50,000) (15,000)
(20,000) -
$  (2,495,000) $  (305,000)
(83,815) 17,810
(16,857,935) (137,545)
$ (16,941,750) $  (119,735)
(10,000) -
(1,500) -
(120,000) (70,000)
$  (131,500) $  (70,000)
$ (22,786,750) $  (694,735)
(31,885) (31,885)
475,018
(1,284,005) (75,033)
(2,069,433) 2,705
(630,383) (479,291)
(31,402) 24,943
(497,897) (17,558)
(41,931) 233,548
1,000,000
(324,996) 56,050
(21,746) (21,746)
$ (4,933,678) $ 1,166,751
26,486
(14,297) (318)
255,032
(502,468) (470,928)
(128,318) 71,682
$  (645,083) $  (118,046)
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COUNTYWIDE SUMMARY OF SOURCES

ACCOUNT MAIJOR - MINOR - OBJECT ACCOUNT
335 STATE SHARED REVENUES

335120 STATE REVENUE SHARING
335130 INSURANCE AGENTS LICENSE
335140 MOBILE HOME LICENSES
335150 ALCOHOLIC BEVERAGE
335160 PARI-MUTUAL DISTRIBUTION
335180 HALF-CENT STATE SALES TAX
335210 FIREFIGHTERS SUPPLEMENT
335220 E911 WIRELESS
335225 E911 NON WIRELESS
335491 CONSTITUTIONAL GAS TAX
335492 COUNTY GAS TAX
335493 MOTOR FUEL TAX
335520 SHIP PROGRAM REVENUE
335710 BOATING IMPROVEMENT FEES

335 STATE SHARED REVENUES Total

337 GRANTS FROM OTHER LOCAL UNITS
337100 ECONOMIC INCENTIVE
337300 NPDES CITIES
337900 LOCAL GRANTS & AIDS -LONG RG P
337 GRANTS FROM OTHER LOCAL UNITS Total

338 SHARED REV FROM LOCAL UNITS
338410 TAX INCREMENTS-CITIES
338420 TAX INCREMENTS COUNTY

338 SHARED REV FROM LOCAL UNITS Total

330 INTERGOVERNMENTAL REVENUE Total

340 CHARGES FOR SERVICES
341 GENERAL GOVT NOT COURT RELATED

341160 COURT TECH FEE $2
341200 ZONING FEES
341210 INTERNAL SER FEES-FLEET EQUIP
341220 BOCC INSURANCE EMPLOYER
341230 BOCC INSURANCE EMPLOYEE
341240 BOCC INSURANCE RETIREE
341250 BOCC INSURANCE COBRA
341260 TAX COLLECTOR INSURANCE
341265 PROPERTY APPRAISER INSURANCE
341270 SUPERVISOR OF ELECTIONS INSUR
341280 PORT AUTHORITY INSURANCE
341290 BOCC HEALTH PROGRAM
341320 SCHOOL ADMIN FEE
341350 ADMIN FEE - MSBU
341357 ADMIN FEE - SOLID WASTE
341358 ADMIN FEE - STREET LIGHTING
341359 ADMIN FEE - MSBU FUNDS
341520 SHERIFFS FEES
341910 ADDRESSING FEES

341 GENERAL GOVT NOT COURT RELATED Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(9,278,792)
(133,518)
(33,626)
(142,016)
(446,500)
(23,709,815)
(108,379)
(1,443,284)
(625,743)
(3,649,348)
(1,604,810)
(112,609)
(709,438)
(89,721)

$ (42,087,598)

(67,667)

(318,743)
$  (386,410)

(667,189)
(1,108,550)
$  (1,775,740)

S (62,378,849)

(650,133)
(456,197)
(3,341,528)
(12,627,943)
(2,027,880)
(1,130,747)
(36,795)
(929,921)
(758,690)
(191,621)
(43,385)
(50,025)
(121,757)
(1,450)
(782,500)
(225,000)
(38,165)
(512,959)
(10,190)

S (23,936,886) $ (27,179,220) $ (27,549,237) $

81

FY 2015/16
ADOPTED
BUDGET

(9,444,750)
(135,000)
(33,000)
(135,000)
(446,500)
(24,675,000)
(120,000)
(1,300,000)
(755,000)
(3,697,500)
(1,606,500)
(135,000)
(2,174,579)
(90,000)

$ (44,747,829)

(172,050)
(24,000)
(30,000)

$  (226,050)

(727,037)
(1,202,724)
$  (1,929,761)

$ (53,531,106)

(610,000)
(325,000)
(4,840,686)
(14,084,313)
(2,123,694)
(1,353,951)
(33,228)
(874,440)
(745,818)
(201,159)
(49,701)
(141,600)
(115,000)
(500)
(820,000)
(225,000)
(88,630)
(531,500)
(15,000)

FY 2016/17
ADOPTED
BUDGET

(10,063,000)
(135,000)
(33,000)
(135,000)
(446,500)
(25,132,000)
(120,000)
(1,500,000)
(500,000)
(3,600,000)
(1,660,000)
(135,000)
(2,481,537)
(83,000)

$  (46,024,037)

(452,438)
(24,000)
(50,000)

$  (526,438)

(860,245)
(1,452,614)
$  (2,312,859)

$ (54,442,095)

(675,000)
(350,000)
(4,600,620)
(14,506,842)
(2,273,694)
(1,353,951)
(33,228)
(900,673)
(768,193)
(207,194)
(51,192)
(141,600)
(120,000)
(500)
(795,000)
(195,000)
(30,050)
(531,500)
(15,000)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(618,250)

(457,000)
(200,000)
255,000
97,500
(53,500)
(306,958)
7,000

$ (1,276,208)

(280,388)
(20,000)
$  (300,388)

(133,208)
(249,890)
$  (383,098)

$  (910,989)

(65,000)
(25,000)
240,066
(422,529)
(150,000)

(26,233)

(22,375)
(6,035)
(1,491)
(5,000)
25,000
30,000
58,580

(370,017)

>



COUNTYWIDE SUMMARY OF SOURCES

ACCOUNT MAIJOR - MINOR - OBJECT ACCOUNT
342 PUBLIC SAFETY

342100 REIMBURSEMENT - SHERIFF
342210 FIRE/EMS SERVICES

342320 HOUSING OF PRISONERS
342330 INMATE FEES

342390 HOUSING OF PRISONER-OTHER
342420 E911 CELLULAR PHONE FEES
342430 EMERGENCY MGMT

342515 INSPECTION FEE - ENVIRONMENT
342516 AFTER HOURS INSPECTIONS
342530 SHERIFF - IRON BRIDGE
342560 ENGINEERING

342590 REINSPECTIONS

342600 PUBLIC SAFETY - FIRE PERMITS
342605 FIRE PERMITS-WS

342610 AMBULANCE TRANSPORT FEES
342630 FIRE INSPECTION FEES

342910 INMPOUND/IMMOBILIZATION
342920 SUPERVISOR - PAY

342930 TRAINING CENTER FEE

342 PUBLIC SAFETY Total

343 PHYSICAL ENVIRONMENT

343310 WATER UTILITY-RESIDENTIAL
343315 PRIVATE COMMERCIAL FIRE LINES
343320 WATER UTILITY - BULK

343330 METER SET CHARGES

343340 METER RECONNECT CHARGES
343350 CAPACITY MAINTENANCE-WTR
343360 RECYCLED WATER

343412 TRANSFER STATION CHARGES
343414 OSCEOLA LANDFILL CHARGES
343415 WINTER PARK LANDFILL CHARGES
343417 RECYCLING FEES

343419 OTHER LANDFILL CHARGES
343510 SEWER UTILITY-RESIDENTIAL
343520 SEWER UTILITY - BULK

343550 CAPACITY MAINTENANCE-SWR
343901 TOWER COMM FEES

343902 FIBER WAN FEES

343903 REBAND 800 MHZ

343904 SVC CHGS-OTH PHYSICAL ENVIRON

343 PHYSICAL ENVIRONMENT Total

344 TRANSPORTATION (USER FEES)

344910 SIGNALS/CHARGES FOR SERVICES
344920 FIBER CONSTRUCTION AND MAINT

344 TRANSPORTATION (USER FEES) Total

346 HUMAN SERVICES

346400 ANIMAL CONTROL

346 HUMAN SERVICES Total

FY 2016/17 ADOPTED BUDGET

$

$

$

$

FY 2014/15
ACTUALS

(2,362,894)

(2,205,396)
(263,647)
(45,113)
(1,000)
(3,338)
(60,586)
(98,480)
(216,000)
(317,318)
(269,343)
(81,628)
(27,329)
(6,573,549)
(4,570)
(14,500)
(28,350)
(115,733)
(12,688,774)

(20,133,134)
(28,840)
(72,092)

(264,047)
(523,627)
(46,944)
(1,799,445)
(10,077,868)
(1,828,593)

(416,139)
(6,711)
(26,700,745)
(3,396,223)
(48,318)
(136,688)
(14,800)
(388,712)
(48,369)
(65,931,294)

(771,440)
(392,367)
(1,163,808)

(216,458)
(216,458)

82

$

$

$

$

FY 2015/16
ADOPTED
BUDGET

(2,333,168)
(1,377,025)
(2,817,500)
(232,000)
(45,000)

(5,000)
(73,032)
(80,000)

(216,000)
(300,000)
(210,000)
(90,000)
(15,000)
(6,100,000)

(5,000)
(15,000)
(20,000)

(100,000)
(14,033,725)

(20,253,956)
(28,868)
(62,982)

(238,835)
(491,300)
(48,477)
(1,824,329)
(10,370,406)
(1,928,856)
(225,000)
(6,000)
(27,694,565)
(3,308,516)
(49,911)
(70,000)
(21,950)

(53,000)
(66,676,951)

(891,351)
(329,967)
(1,221,318)

(210,000)
(210,000)

$

$

$

$

FY 2016/17
ADOPTED
BUDGET

(2,999,404)
(896,463)
(2,817,500)
(232,000)
(45,000)

(5,000)
(73,762)
(80,000)

(217,600)
(336,865)
(210,000)
(115,000)
(15,000)
(6,625,000)

(5,000)
(15,000)
(25,000)

(100,000)
(14,813,594)

(21,622,021)
(28,771)
(64,871)

(236,516)
(499,029)
(44,071)
(1,871,322)
(10,600,000)
(1,865,347)
(799,505)
(100,000)
(6,000)
(28,797,526)
(3,467,794)
(45,368)
(136,000)
(15,000)

(53,000)
(70,252,141)

(898,903)
(373,754)
(1,272,657)

(210,000)
(210,000)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(666,236)
480,562

(730)
(1,600)
(36,865)

(25,000)

(525,000)

(5,000)

$  (779,869)

(1,368,065)
97
(1,889)
2,319
(7,729)
4,406
(46,993)
(229,594)
63,509
(799,505)
125,000
(1,102,961)
(159,278)
4,543
(66,000)
6,950

$ (3,575,190)

(7,552)
(43,787)
$  (51,339)

S =

A



COUNTYWIDE SUMMARY OF SOURCES

ACCOUNT MAIJOR - MINOR - OBJECT ACCOUNT
347 CULTURE - RECREATION
347200 PARKS AND REC RED BUG
347201 PASSIVE PARKS AND TRAILS
347301 MUSEUM FEES
347501 YARBOROUGH NATURE CENTER
347 CULTURE - RECREATION Total

348 COURT RELATED REVENUES
348880 SUPERVISION - PROBATION
348921 COURT INNOVATIONS
348922 LEGAL AID
348923 LAW LIBRARY
348924 JUVENILE ALTERNATIVE PROGRAMS
348930 STATE COURT FACILITY SURCHARGE
348991 TEEN COURT $3
348992 POLICE ED $2 ASSESS
348993 CRIME PREVENTION
348994 TRAFFIC SURCHG DRUG ABUSE TRUS
348995 CRIM JUSTICE ED $2.50

348 COURT RELATED REVENUES Total

349 OTH CHARGES FOR SERV-NOT COURT
349100 SERVICE CHARGE-AGENCIES
349200 CONCURRENCY REVIEW
349210 FLOOD ZONE REVIEW

349 OTH CHARGES FOR SERV-NOT COURT Total

340 CHARGES FOR SERVICES Total

350 JUDGEMENTS FINES & FORFEITS
351 COURT ORDERED JUDGEMENT FINES
351500 TRAFFIC CT PARKING FINES
351700 INTERGOVT RADIO PROGRAM
351910 CONFISCATIONS
351 COURT ORDERED JUDGEMENT FINES Total

352 FINES-LIBRARIES
352100 LIBRARY
352 FINES-LIBRARIES Total

354 FINES - LOCAL ORD VIOLATIONS
354200 CODE ENFORCEMENT
354410 ARBOR VIOLATION

354 FINES - LOCAL ORD VIOLATIONS Total

359 OTHER JUDGEMENTS FINES FORFEIT
359901 ADULT DIVERSION
359902 COMMUNITY SVC INSURANCE
359903 ADULT DRUG COURT
359 OTHER JUDGEMENTS FINES FORFEIT Total

350 JUDGEMENTS FINES & FORFEITS Total

FY 2016/17 ADOPTED BUDGET

FY 2015/16

FY 2014/15 ADOPTED

ACTUALS BUDGET
(1,195,830) (1,844,316)
(61,233) (56,750)
(4,227) (2,000)
(11,987) (14,846)
$  (1,273,277) $  (1,917,912)

(604,351) (600,000)
(108,291) (110,000)
(108,291) (110,000)
(108,291) (110,000)
(108,291) (110,000)
(1,615,459) (1,600,000)
(142,667) (145,000)
(41,796) (52,000)
(53,636) (55,000)
(58,940) (55,000)
(132,854) (148,000)

$ (3,082,865) $ (3,095,000)

(70,492) (75,000)
(20,290) (20,000)

(9,960) (8,000)

$  (100,742) $  (103,000)

$ (108,394,104) $ (114,437,126)

(8,185) (15,000)
(437,766) (450,000)
(791,114)

$ (1,237,065) $  (465,000)

(167,329) (139,000)
$  (167,329) $  (139,000)

(224,256) (150,000)
(40,000) (8,000)
$  (264,256) $  (158,000)

(367,848) (350,000)
(11,231) (11,000)
(39,188)

$  (418,267) $  (361,000)

S (2,086,916) $ (1,123,000)

83

FY 2016/17
ADOPTED
BUDGET

(2,387,778)
(55,000)

(2,000)

(15,000)

$  (2,459,778)

(650,000)
(108,750)
(108,750)
(108,750)
(108,750)
(1,625,000)
(142,000)
(40,000)
(52,000)
(60,000)
(130,000)
$  (3,134,000)

(75,000)
(20,000)

(6,000)

$  (101,000)

$ (119,792,407)

(10,000)
(450,000)

$  (460,000)

(139,000)
$  (139,000)

(150,000)
(8,000)
$  (158,000)

(375,000)
(11,000)
$  (386,000)

$  (1,143,000)

$

$

$
$

BUDGET
VARIANCE

(543,462)
1,750
(154)
(541,866)

(50,000)
1,250
1,250
1,250
1,250

(25,000)
3,000

12,000

3,000
(5,000)

18,000
(39,000)

2,000
2,000

(5,355,281)

5,000

5,000

(25,000)

(25,000)

(20,000)

SEMINOLE COUNTY, FLORIDA
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COUNTYWIDE SUMMARY OF SOURCES

ACCOUNT MAIJOR - MINOR - OBJECT ACCOUNT
360 MISCELLANEOUS REVENUES
324 IMPACT FEES

363220 FIRE IMPACT FEE
363221 LAW ENFORCEMENT IMPACT FEE
363230 IMPACT FEE-PHYSICAL ENVMT
363270 CULTURE/RECRTN IMPACT FEE
363400 TRANSPORTATION IMPACT FEE

324 IMPACT FEES Total

361 INTEREST & OTHER EARNINGS
361100 INTEREST ON INVESTMENTS
361120 SHIP MORTGAGE INTEREST
361132 INTEREST-TAX COLLECTOR
361133 INTEREST-SHERIFF
361200 INTEREST-STATE BOARD ADM

361 INTEREST & OTHER EARNINGS Total

362 RENTS & ROYALTIES
362100 RENTS AND ROYALTIES
362 RENTS & ROYALTIES Total

364 DISPOSITION OF FIXED ASSETS
364100 FIXED ASSET SALE PROCEEDS
364 DISPOSITION OF FIXED ASSETS Total

365 SALES OF SURPLUS MATERIALS
365101 METHANE GAS SALES
365 SALES OF SURPLUS MATERIALS Total

366 CONTRIBUTIONS & DONATIONS
366100 CONTRIBUTIONS & DONATIONS
366101 CONTRIBUTIONS PORT AUTHORITY
366175 SEMINOLE COUNTY HEROES MEMORIA
366270 MEMORIAL TREE DONATIONS
366400 ENTERPRISE CONTRIBUTIONS
366 CONTRIBUTIONS & DONATIONS Total

367 LICENSES
367110 COMPETENCY CERTIFICATE
367 LICENSES Total

369 OTHER MISCELLANEOUS REVENUES
369100 TAX DEED SURPLUS
369120 SHIP MORTGAGE PRINCIPAL
369310 INSURANCE PROCEEDS
369400 REIMBURSEMENTS
369900 MISCELLANEOUS-OTHER
369910 COPYING FEES
369911 MAPS AND PUBLICATIONS
369912 MISCELLANEOUS - SHERIFF
369920 MISCELLANEOUS-ELECTION
369925 CC CONVENIENCE FEES
369930 REIMBURSEMENTS

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(344)
(175)
(400)
(108)
(758)
(1,785)

(1,602,619)
(298)

(348)
(1,029)
(32)
(1,604,326)

(60,384)
(60,384)

(353,364)
(353,364)

(264,459)
(264,459)

(3,783,803)
(1,000,000)
(83,750)
(2,050)
(2,246,889)
(7,116,492)

(55,350)
(55,350)

(3,302)
(407,572)
(20,180)
(321,941)
(596,145)
(62,028)
(62)
(477,725)
(2,583)
(300,999)
(765,494)

84

FY 2015/16
ADOPTED
BUDGET

(538,714)

(25)
(1,000)

$ (539,739)

(64,372)

$ (64,372)
(91,865)

$ (91,865)
(340,000)

S (340,000)

(45,000)
(500,000)

(2,250,828)
$  (2,795,828)

(46,000)
$ (46,000)

(21,456)
(400,000)
(556,415)

(55,000)

(200)
(636,000)
(4,000)
(287,000)
(110,000)

FY 2016/17
ADOPTED
BUDGET

(715,211)

(1,000)

$  (716,211)

(64,321)
$ (64,321)

(106,617)
$  (106,617)

(220,000)
$  (220,000)

(44,000)
(500,000)

(1,663,227)
$  (2,207,227)

(12,719)
(400,000)
(542,397)

(55,000)

(200)
(636,000)
(4,000)
(327,000)
(110,000)

$

BUDGET
VARIANCE

(176,497)

25

(176,472)

51
51

(14,752)
(14,752)

120,000
120,000

1,000

587,601
588,601

46,000
46,000

(40,000)

SEMINOLE COUNTY, FLORIDA
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COUNTYWIDE SUMMARY OF SOURCES

ACCOUNT MAIJOR - MINOR - OBJECT ACCOUNT
369935 REIMBURSEMENTS - REBATES
369940 REIMBURSEMENTS - RADIOS
369950 NSP RESALES/PROGRAM INCOME
369955 NON-CASH NSP PROGRAM INCOME

369 OTHER MISCELLANEOUS REVENUES Total

360 MISCELLANEOUS REVENUES Total

380 OTHER SOURCES
381 INTERFUND TRANSFERS IN
381100 TRANSFER FROM FUND 30600
381 INTERFUND TRANSFERS IN Total

385 PROCEEDS FROM REFUNDING BONDS
385100 PROCEEDS OF REFUNDING BONDS
385 PROCEEDS FROM REFUNDING BONDS Total

386 TRANSFERS FROM CONSITITUTIONAL
386200 EXCESS FEES-CLERK
386300 EXCESS FEES-SHERIFF
386400 EXCESS FEES-TAX COLLECTOR
386500 EXCESS FEES-PROP APPRAISER
386700 EXCESS FEES SUPERVISOR OF ELEC
386 TRANSFERS FROM CONSITITUTIONAL Total

388 PROCEEDS OF CAPITAL ASSET DISP
388110 SALE OF CAPITAL ASSETS
388 PROCEEDS OF CAPITAL ASSET DISP Total

380 OTHER SOURCES Total
399 FUND BALANCE
399 FUND BALANCE
399999 BEGINNING FUND BALANCE
399 FUND BALANCE Total

399 FUND BALANCE Total

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED
ACTUALS BUDGET BUDGET
(296,817) (200,000) (200,000)
(113,163) (115,000) (115,000)
(123,919) -
(11,355) -
$ (3,503,286) $ (2,385,071) $ (2,402,316)
$ (12,959,446) $ (6,262,875) $  (5,716,692)

(73,479,734)  (28,749,896)  (35,631,840)
$ (73,479,734) $ (28,749,896) $ (35,631,840)

(29,810,000)
$ (29,810,000)

(511,724) (300,000)

(217,167) (100,000)

(3,921,011) (4,550,000) (4,565,000)
(8,289)

(451,428) (400,000) (400,000)

$ (5109,619) $ (4,950,000) $ (5,365,000)

(1,800,000)
$  (1,800,000)

$ (110,199,353) $ (33,699,896) $ (40,996,840)

(238,906,270)  (253,507,723)
$ (238,906,270) $ (253,507,723)

$ (238,906,270) $ (253,507,723)

BUDGET
VARIANCE

$  (17,245)

$ 546,183

(6,881,944)
$ (6,881,944)

(300,000)
(100,000)
(15,000)

$  (415,000)

$ (7,296,944)

(14,601,453)
$ (14,601,453)

$ (14,601,453)

Grand Total

FY 2016/17 ADOPTED BUDGET

$ (535,429,630) $ (708,351,049) $ (748,613,521)

85 SEMINOLE COUNTY, FLORIDA

$ (40,262,472)

A
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FUND TYPE
01 GENERAL FUNDS
01 GENERAL FUNDS
02 REPLACEMENT FUNDS
03 AGENCY FUNDS
02 TRANSPORTATION FUNDS

04 TRANSPORTATION FUNDS

05 SALES TAX FUNDS
03 FIRE DISTRICT FUNDS
06 FIRE DISTRICT FUNDS
04 SPECIAL REVENUE FUNDS
05 SALES TAX FUNDS
07 BUILDING FUNDS
08 TOURISM FUNDS
09 COURT RELATED FUNDS
10 EMS TRUST FUNDS
11 GRANT FUNDS

12 LAW ENFORCEMENT FUNDS

13 SPECIAL REVENUE FUNDS
14 EMERGENCY 911 FUNDS
15 CRA FUNDS
16 MSBU FUNDS

05 DEBT SERVICE FUNDS
17 DEBT SERVICE FUNDS

06 CAPITAL FUNDS
18 CAPITAL FUNDS

07 ENTERPRISE FUNDS
19 WATER & SEWER FUNDS
20 SOLID WASTE FUNDS

08 INTERNAL SERVICE FUNDS

21 INTERNAL SERVICE FUNDS

COUNTYWIDE FUND DEPARTMENT RELATIONSHIP STRUCTURE

(EXCLUDING INTERNAL CHARGES AND CONTRA BUDGETS)

CONSTITUTIONAL COURT LEISURE

ADMINISTRATION OFFICERS SUPPORT SERVICES

13,188,403 $ 134,899,874 $ 775,588 $14,182,879 $ 2,503,753 $10,328,191 $ 16,850,183

21,800 369,300 110,972
20,000 71,431
26,200
761,067
2,186,480 175,258

160,883 1,046,554

31,885
200,000
148,169 300,318
1,882,846
489,783
150,000 773,382
19,660,248

ENVIRONMENTAL DEVELOPMENT INFORMATION RESOURCE
SERVICES SERVICES SERVICES MANAGEMENT

TOTAL

$ 2,579,571 $ 6,553,875 $ 6,285,685 $208,148,002

935,602

6,536,795
2,982,095
340,567
148,281
19,107,347
9,908,927
68,797,159
10,080,322
4,325,921

2,401,004
91,431

23,790,793
47,090,850

58,691,432

2,982,095
2,361,738
1,207,437

6,270,503
200,000
596,768

1,882,846
489,783

19,107,347

9,908,927

923,382

68,858,405
10,120,082

23,986,169

TOTAL

37,631,445 $ 136,565,493 $ 1,822,142 $15,614,240

$63,757,291 $15,723,774 $79,412,462 $

78,877,481 $ 12,246,742 $ 7,489,477 $ 39,968,447

$489,108,994



DEPARTMENT — PROGRAM STRUCTURE

DEPARTMENT - PROGRAM
(EXCLUDES TRANSFERS AND RESERVES)
01 ADMINISTRATION DEPT

01 17-92 COMMUNITY REDEVELOPMENT
01 ANIMAL SERVICES
01 BENEFITS
01 BOARD OF COUNTY COMMISSIONERS
01 COUNTY ATTORNEY
01 COUNTY MANAGER
01 E-911

01 ECONOMIC DEV & COMMUNITY RELATIONS

01 EMERGENCY MANAGEMENT
01 HUMAN RESOURCES

01 OFFICE OF ORGANIZATIONAL EXCELLENCE

01 TELECOMMUNICATIONS
01 ADMINISTRATION DEPT Total

02 CONSTITUTIONAL OFFICERS DEPT

02 CLERK OF THE COURT
02 JAIL OPERATION AND MAINTENANCE
02 JUDICIAL SECURITY
02 LAW ENFORCEMENT
02 LAW ENFORCEMENT TRUST
02 P.A.Y. PROGRAM
02 POLICE EDUCATION
02 PROBATION
02 PROPERTY APPRAISER
02 SUPERVISOR OF ELECTIONS
02 TAX COLLECTOR
02 TEEN COURT

02 CONSTITUTIONAL OFFICERS DEPT Total

03 COURT SUPPORT DEPT
03 ARTICLE V COURT TECHNOLOGY
03 GUARDIAN AD LITEM
03 JUDICIAL
03 LAW LIBRARY
03 LEGAL AID
03 COURT SUPPORT DEPT Total

04 LEISURE SERVICES DEPT
04 AGENCY FUNDS
04 EXTENSION SERVICE
04 GREENWAYS & TRAILS
04 LEISURE BUSINESS OFFICE
04 LIBRARY SERVICES
04 NATURAL LANDS
04 PASSIVE PARKS
04 RECREATIONAL ACTIVITIES & PROG
04 LEISURE SERVICES DEPT Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

1,276,651
2,020,056
17,248,907
508,120
681,213
400,268
2,417,607
3,158,358
680,432
332,370

(15,362)

2,932,522
$ 31,641,142

1,461,041
35,690,853
5,018,400
70,360,220
1,051,220
482,300
190,487
1,762,076
5,244,923
2,875,691
6,563,571
192,672

$ 130,893,454

904,391
98,978
2,305,836
110,303
330,808

$ 3,750,315

70,885
337,189
3,388,984
679,551
5,815,532
855,510

11,621,574

FY 2015/16
ADOPTED
BUDGET

728,201
2,257,597
20,086,484
241,212
373,750
227,798
2,513,735
4,164,363
670,131
290,722
58,967
1,112,059
$ 32,725,020

902,339
36,369,777
4,770,000
69,629,753

627,762
200,000
2,035,408
5,448,166
3,226,579
7,055,792
154,353

$ 130,419,928

1,005,168
155,593
2,893,781
113,589
345,686

$ 4,513,818

378,495
2,991,682
712,781
6,239,865
390,010
18,000
5,045,093

FY 2016/17
ADOPTED
BUDGET

490,187
2,568,744
19,845,294
84,581
68,691
149,052
2,091,940
4,900,375
1,059,005
63,907
28,819
1,467,982
$ 32,818,576

280,769
38,794,375
4,995,312
74,200,940

676,164
200,000
2,175,333
5,572,259
2,918,139
7,417,606
160,883

$ 137,391,780

1,052,988
146,699
2,006,045
109,039
341,673

$ 3,656,444

450,302
3,069,051
738,829
6,565,486
1,313,638

5,846,051

$ 22,769,226 $ 15,775,925 $ 17,983,356
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BUDGET
VARIANCE

(238,014)
311,147
(241,190)
(156,631)
(305,060)

(78,746)
(421,795)
736,012
388,874
(226,815)

(30,149)
355,922
93,556

(621,570)
2,424,598
225,312
4,571,187

48,402
139,925
124,093

(308,440)
361,814
6,530
6,971,852

47,820
(8,894)
(887,736)
(4,550)
(4,013)
(857,373)

71,807
77,369
26,048
325,621
923,627
(18,000)
800,958
2,207,430

A



DEPARTMENT — PROGRAM STRUCTURE

DEPARTMENT - PROGRAM
(EXCLUDES TRANSFERS AND RESERVES)
05 FIRE DEPT

05 CASSELBERRY EMS/FIRE
05 EMERGENCY COMMUNICATIONS
05 EMS PERFORMANCE MANAGEMENT
05 EMS/FIRE/RESCUE
05 FIRE BUSINESS OFFICE
05 FIRE PREVENTION BUREAU

05 FIRE DEPT Total

06 COMMUNITY SERVICES DEPT

06 CHILD MENTAL HEALTH INITIATIVE
06 COMMUNITY DEVELOPMENT GRANTS
06 COMMUNITY SVCS BUSINESS OFFICE
06 COUNTY HEALTH DEPARTMENT
06 COUNTY LOW INCOME ASSISTANCE
06 GRANT LOW INCOME ASSISTANCE
06 MANDATED SERVICES - COMMUNITY
06 VETERANS' SERVICES

06 COMMUNITY SERVICES DEPT Total

07 PUBLIC WORKS DEPT
07 CAPITAL PROJECTS DELIVERY
07 ENGINEERING PROF SUPPORT
07 FACILITIES
07 FLEET MANAGEMENT
07 LAND MANAGEMENT
07 MOSQUITO CONTROL
07 PUBLIC WORKS BUSINESS OFFICE
07 ROADS-STORMWATER R&M
07 TRAFFIC OPERATIONS
07 WATER QUALITY

07 PUBLIC WORKS DEPT Total

08 ENVIRONMENTAL SERVICES DEPT

FY 2014/15
ACTUALS

2,154,149
229,837
50,949,441
415,273
564,194

$ 54,312,894

2,197,143
4,775,187
591,892
1,060,031
2,131,204
743,474
5,662,340
178,678

$ 17,339,949

26,371,230
1,147,469
6,002,953
1,385,656

574,266
1,397,125
9,261,895
4,327,043
1,139,969

$ 51,607,606

FY 2015/16
ADOPTED
BUDGET

4,862,764
2,469,398
271,292
53,444,100
265,099
654,186

$ 61,966,839

1,000,000
4,885,693
678,034
1,274,383
2,285,160
800,497
5,948,331
159,966

$ 17,032,063

47,240,939
254,112
5,460,550
253,865

645,915
492,988
11,034,494
5,056,300
1,229,856

$ 71,669,018

FY 2016/17
ADOPTED
BUDGET

4,105,344
2,430,122
269,829
62,482,262
143,017
889,101

$ 70,319,675

5,231,361
891,555
1,316,281
2,747,972
521,222
6,032,373
215,412

$ 16,956,175

48,066,870
142,403
5,901,424
345,929
127,793
1,325,027
526,062
11,148,138
5,203,373
1,215,399
$ 74,002,418

BUDGET
VARIANCE

(757,419)
(39,276)
(1,464)
9,038,162
(122,082)
234,915

$ 8,352,836

(1,000,000)
345,668
213,521

41,898
462,812
(279,275)
84,042

55,446

$ (75,888)

825,931
(111,709)
440,875

92,064
127,793
679,112

33,074
113,644
147,073

(14,457)
$ 2,333,400

08 CENTRAL TRANSFER STATION OPERA 3,581,686 4,696,202 4,282,542 (413,660)
08 ES BUSINESS OFFICE 1,614,186 2,230,002 2,192,834 (37,168)
08 LANDFILL OPERATIONS PROGRAM 4,829,011 3,894,227 3,545,447 (348,780)
08 SW-COMPLIANCE & PROGRAM MANAGE 4,024,283 3,869,896 5,010,770 1,140,874
08 UTILITIES ENGINEERING PROGRAM 15,729,555 38,027,775 45,253,638 7,225,864
08 WASTEWATER OPERATIONS 10,041,200 11,046,171 11,596,389 550,217
08 WATER OPERATIONS 31,008,889 12,817,599 13,510,656 693,058
08 ENVIRONMENTAL SERVICES DEPT Total $ 70,828,810 $ 76,581,871 $ 85,392,276 $ 8,810,405
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DEPARTMENT — PROGRAM STRUCTURE

FY 2015/16 FY 2016/17

DEPARTMENT - PROGRAM FY 2014/15 ADOPTED ADOPTED BUDGET
(EXCLUDES TRANSFERS AND RESERVES) ACTUALS BUDGET BUDGET VARIANCE
11 DEVELOPMENT SERVICES DEPT
11 BUILDING 2,505,873 3,138,067 3,465,697 327,630
11 DEV SVCS BUSINESS OFFICE 582,802 544,369 639,591 95,222
11 DEVELOPMENT REVIEW ENGINEERING 8,897 682,620 774,741 92,122
11 MASS TRANSIT PROGRAM (LYNX) 6,199,500 6,432,476 6,536,795 104,319
11 PLANNING AND DEVELOPMENT 1,382,378 1,693,582 1,552,313 (141,270)
11 DEVELOPMENT SERVICES DEPT Total $ 10,679,449 $ 12,491,114 $ 12,969,138 $ 478,024

14 INFORMATION SERVICES DEPT

14 DOCUMENT MANAGEMENT 554,798 508,762 26,155 (482,606)
14 ENTERPRISE APPLICATION DEVELOP 729,339 144,130 865,731 721,601
14 ENTERPRISE ARCHITECTURE 29,480 -
14 GEOGRAPHIC INFORMATION SYSTEMS 453,427 274,272 252,490 (21,782)
14 1S BUSINESS OFFICE 114,712 23,055 85,388 62,333
14 NETWORK INFRASTRUCTURE SUPPORT 125,759 15,447 71,746 56,299
14 TELEPHONE SUPPORT & MAINTENANC 340,487 734 139,833 139,099
14 WORKSTATION SUPPORT & MAINTENA 254,588 1,344,384 1,040,584 (303,801)
14 INFORMATION SERVICES DEPT Total $ 260259 $ 2,310,783 $ 2,481,927 $ 171,144

18 RESOURCE MANAGEMENT DEPT

18 CENTRAL CHARGES 45,030,576 15,701,413 13,304,569 (2,396,844)
18 MAIL SERVICES 5,050 17,203 137,721 120,518
18 MSBU PROGRAM 17,425,518 19,435,311 19,146,652 (288,658)
18 OFFICE OF MANAGEMENT & BUDGET 207,751 166,272 126,097 (40,175)
18 PRINTING SERVICES 2,568 5,895 60,012 54,117
18 PURCHASING AND CONTRACTS 485,664 221,575 104,441 (117,134)
18 RECIPIENT AGENCY GRANTS 670,296 636,519 346,742 (289,777)
18 RESOURCE MGT - BUSINESS OFFICE 169,632 103,641 126,153 22,512
18 RISK MANAGEMENT 3,051,997 4,490,091 4,390,765 (99,326)
18 RESOURCE MANAGEMENT DEPT Total $ 67,049,052 $ 40,777,919 $ 37,743,153 $ (3,034,766)
Grand Total $ 463,474,488 S 466,264,298 $ 491,714,918 $ 25,450,619
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HISTORY OF MAJOR REVENUE SOURCES

Ad Valorem Tax - Also known as a property tax, ad
valorem taxes are based on the assessed value (less
exemptions) of real estate and tangible personal
property. A millage rate is charged to each one
thousand dollars of taxable property value.

The Property Appraiser's Office determines the
property values on the tax roll as of January 1 each
year and certifies the just market value less
exemptions to each taxing authority by July 1st. In
compliance with Florida laws and "Truth in Millage"
requirements, taxing authorities determine the
"millage"” or "property tax" rates to be levied within
their jurisdiction based on the Property Appraiser's
certification of taxable values and the revenue
required to fund the annual budget. Because of
discount incentives authorized by Florida Statutes for
early property tax payments and other tax roll
adjustments resulting from Value Adjustment Board
decisions, only 96% of ad valorem tax levied is
budgeted and historically collected. By law the
County must budget no less than 95% of property
taxes levied.

The Seminole County Board of County
Commissioners adopts the Countywide Operating,
Unincorporated Road Municipal Service Taxing Unit
(MSTU), and County/Municipal Fire MSTU millage
rates. The Road District MSTU includes the
unincorporated areas of Seminole County while the
Fire/Rescue MSTU encompasses unincorporated
Seminole County, the City of Altamonte Springs, the
City of Winter Springs and the City of Casselberry.
The City of Casselberry joined the Fire District in FY
2015/16.

A BCC county-wide voter approved debt service
millage used to repay debt associated with $25M in
bonds issued for natural lands acquisition and
preservation, and to construct a county-wide trails
system ended in FY 2012/13 with the retirement of
outstanding debt. The voted millage was levied for a
twelve year period from fiscal year 2002 through
2013.

The School Board, municipalities and St. Johns River
Water Management District also levy property tax in
Seminole County and are responsible for setting tax
rates within their districts. A comparison of all
Seminole County taxing authorities and millage rates
can be found on the “Residential Home Property Tax
Comparison” chart found within the
“Countywide Budget” section of this book. Florida’s
Constitution prohibits the State of Florida from
imposing property tax.

FY 2016/17 ADOPTED BUDGET
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Ad Valorem taxes are the largest source of revenue
for Seminole County Government generating
approximately 40% of all current revenue budgeted.
In the General fund, countywide property taxes
account for 65% of current revenues.

Based on an average single family residence in
unincorporated Seminole County, a home owner with
an assessed value of $185,000 receiving homestead
exemption would pay about $2,236 in FY 2016/17
property taxes. The School Board property tax
accounts for approximately 54% of the tax bill, BCC
Countywide property taxes account for 29%, the Fire
MSTU 14%; Road District MSTU 1% and the St
John’s Water Management District 2%.

Seminole County BCC Ad Valorem Tax History

The Seminole County BCC maintains one of the
lowest aggregate County millage rates in Central
Florida. The BCC countywide millage rate was
reduced in FY 2010/11 from 4.9000 mills to 4.8751
mills, offsetting an increase in the voted debt service
millage, and has remained unchanged for seven
years now. Since FY 2007/08, the County has only
realized growth in ad valorem revenues during the
past four fiscal years due to growth in taxable values.
From FY 2007/08 through FY 2012/13 the BCC
adopted its millage rates below the statutory rollback
rates resulting in a savings to most Seminole County
property tax payers.

The County/Municipal Fire MSTU tax rate of 2.3299
mills has been unchanged since FY 2007/08 (9 years)
while the Road District MSTU tax rate of 0.1107 mills
has remained the same since FY 2008/09 (8 years).

After five years of decline in property values,
countywide growth in taxable value was finally
realized in FY 2103/14 with a 2.95% increase.
Growth since this time has averaged higher than
normal at about 5.5% annually.

In FY 2016/17, countywide taxable values grew
5.51%. New construction accounted for 1.26% of the
increase and reappraisals of existing properties
increased 4.25%. The Road District MSTU realized
growth of 5.63% and the Fire District grew by 5.56%.

Based on maintaining current property tax rates,
General fund ad valorem revenue is projected to
increase $7.0M over the prior year adopted budget;
the Transportation Trust Fund is increased by $83K;
and the Fire District growth is projected at $2.4M with
$145K attributed to the City of Casselberry.

SEMINOLE COUNTY, FLORIDA
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HISTORY OF MAJOR REVENUE SOURCES

Seminole County Taxable Property Values
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HISTORY OF MAJOR REVENUE SOURCES

Half-Cent Sales Tax - The Local Government Half-
Cent Sales Tax Program is the largest of all state
shared revenue sources for local governments. The
programs primary purpose is to provide relief from ad
valorem and utility taxes in addition to providing
revenue for local programs. Seminole County’s share
of the State half-cent sales tax is second only to
property taxes in the General fund as a major revenue
source used in support of countywide services.

Based on eligibility requirements, local governments
may receive a portion of state shared sales tax
through three separate distributions: the ordinary;
emergency; and supplemental proceeds. The
program also includes a separate distribution for
select counties meeting the statutory criteria to qualify
as a fiscally constrained county. Seminole County
receives the ordinary distribution which is funded by
8.9744 percent of the States net six cent sales tax
proceeds. Revenue is distributed to County’'s and
municipalities based on a population weighted
allocation factor multiplied by sales tax monies
earmarked for distribution to the county.

Although the state is responsible for the full portion of
the state’s share of matching funds required for the
Medicaid program, the state charges county
governments an annual contribution in order to
acquire a certain portion of the funds. If County
governments do not participate in the cost of certain
services provided to county residents through
Florida’'s Medicaid program, the Department of
Revenue is authorized to reduce the portion of sales
tax shared with counties to pay for State Medicaid

Tax and County Revenue Sharing Programs.
Seminole County, however, pays its share of
Medicaid charges without impact to our State shared
sales tax.

House Bill 33-A approved by the 2015 Florida
Legislature reduced the State Communication
Service Tax (CST) rate by 1.73 percent. To minimize
the impact of this reduction to Counties, the
percentage of sales and use tax collections
transferred to the Local Government Half-Cent Sales
Tax Clearing Trust Fund for ordinary distributions was
increased from 8.8854 percent to 8.9744 percent as
of July 1, 2015.

Following the end of the great recession, Seminole
County realized an average of $1.1M or 5.5% annual
growth in the state shared half-cent sales tax between
FY 2011/12 and FY 2014/15. Increased sales
reported in hotel/motel accommodations; the food
and beverage industries; retail; automotive leases
and sales; and construction related businesses
contributed to growth in several major revenue
sources countywide. In FY 2015/16, a more modest
growth of 2.2% or $520K was realized. Half-cent
sales tax distributions are back to pre-recession
levels and annual growth of 2.5% to 4% should be the
new normal barring any changes in the economy due
to economic or natural disaster events.

FY 2016/17 half-cent sales tax is projected at $25.1M,
an increase of $457K or 2% more than the prior year
adopted budget projection of $24.7M and $902K or
3.7% over the FY 2015/16 estimated revenue.

billings. This mandate affects the Half-Cent Sales
Half Cent Sales Tax
£30,000,000
$25,000,000
$20,000,000
$15,000,000 |
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55,000,000
il FY 2011712 FY 201213 FY 2043514 FY 2014/15 FY 2015/16 FY 201617
| Actual Actual Actual Actual Eshmatad Adaopted
|mHalf Cent Salas Tax 20,382 420 21,307,231 22 45T 602 23.709 815 24,225 396 25,132,000
Annual Change 1,219,335 924,661 1,150,321 1,262,213 519,681 902 604
| % Change 6.4% 4.5% 5.4% 56% 2.2% 3I7%
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HISTORY OF MAJOR REVENUE SOURCES

State Revenue Sharing — Administered by the State
Department of Revenue, the State Revenue Sharing
Program for Counties receives 2.9% of net cigarette
tax collections and 2.081% of sales and use tax
collections. Approximately 98.47% of total program
funds are derived from sales and use tax and 1.53%
from net cigarette tax collections.

The 2015 Florida Legislature enacted HB 33-A
reducing the State Communication Service Tax rate
by 1.73%. State revenue sharing programs were
revised so that local governments continued to
receive the same amount of revenue as received prior
to the law change. The percentage change of sales
and use tax collections transferred to the Revenue
Sharing Trust Fund for Counties was increased from
2.0603% to 2.081% on July 1, 2015.

Monthly distributions to counties that meet strict
eligibility requirements are based on 95% of the
State’'s annual estimate for the County Revenue
Sharing Program. Disbursements, based on the
State July 1 — June 30" fiscal year, are received in
equal monthly installments with a June true up
adjustment for actual revenue collected. An
apportionment factor predicated on equally weighted
factors of county population, unincorporated
population and county sales tax collections
determines a county's share of the trust funds.

There are no restrictions on the use of these
revenues; however, statutory provisions exist that
restrict the amount of funds that can be pledged for
bonded indebtedness. The revenue is broken out into
a first and second guaranteed entitlement and growth
money. The guaranteed entitlements may be
pledged for bond indebtedness, in Seminole County
this amount totals $1.7M however up to 50% of funds
received in the prior year may be pledged.

Seminole County’s State Revenue Sharing is
currently pledged for the payment of debt associated
with the $22M Capital Improvement Revenue Bonds,
Series 2012 issued for the Public Safety
Communications P25 Radio Tower Rebuild Projects.
The final maturity date is October 1, 2027.

FY 2016/17 revenue is anticipated at $10.1M, an
increase of $618K or 6.5% over the FY 2015/16
adopted budget and $504K or 5.3% more than the
prior year $9.6M estimated revenue.

State Revenue Sharing
§12,000,000
$10,000,000
2,000,000
$6.,000,000
$4,000,000
$2,000,000
e Fy 201112 FY¥ 2012113 FY¥ 2013714 FY 2014/15 FY 201516 FY 201617
Actuial Achual Actual Actual Estimated Adopted
m S1ate Revenue Sharing 7.596.230 8,008,541 B,562,111 9,278,792 9,568,463 10,063,000
Annual Change 253,316 412,311 553,570 716,681 279,671 504,537
% Change 34% 5.4% 6.9% B.4% 10% £E3%
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Utility Taxes - A 4% public service utility tax on
electricity, water, natural gas, and propane purchases
is assessed in the unincorporated area of Seminole
County. The tax exempts the first 300 kilowatt hours
of electricity purchased per month and is not applied
against any fuel adjustment charge.

The 4% public service tax levied in unincorporated
Seminole County is 6% below the 10% maximum rate
allowed by Florida law and currently imposed by
many surrounding jurisdictions. A $0.016 tax is
imposed on each gallon of fuel oil sold. As
compensation for keeping records and collection of
taxes, the seller may retain one percent of the amount
of taxes collected.

Utility tax revenues are greatly affected by weather
conditions as mild winters and summers require less
energy and rainy seasons reduce water usage.
Conversely, cold winters and hot summers require
increased energy and added water consumption.

Most electric rate adjustments are attributed to
changes in the fuel adjustment charge which is not
subject to the Public Service Tax and does not affect
annual tax collections. For this reason, PST does not
significantly change from year to year and extreme
weather changes are generally the cause of most
spikes in annual public service tax collections. Public
Service Utility Tax Revenue generates approximately
$6.7M with $5.2M received from electricity; $1.3M
from water; and $235K from gas, propane and fuel oil.

FY 2016/17 projected utility tax revenue totals $6.7M
and is comprised of $5.2M or 78% electric PST,;
$1.25M or 19% from water PST; and $235K or 3%
from natural gas and fuel oil PST.

Seminole County Water and Sewer will generate
about $865K of the $1.25M in projected public service
tax - water for FY 2017. A 3% increase in County
water and wastewater service charges has been
anticipated in this projection for October 1, 2016.

Utility Tax
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Communication Service Tax - The Communications
Service Tax, imposed in unincorporated Seminole
County, is a 5.12% tax on services encompassing all
voice, data, audio, video, mobile communications, or
any other information or signals transmitted by any
medium, including cable services. The tax is imposed
on retail sales of communication services which
originate and terminate in the State of Florida and are
billed to an address in unincorporated Seminole
County.

The local communication service tax is not applicable
to direct-to-home satellite services, only the state
CST is charged for this service. The State
Department of Revenue administers collections and
distributes funds to local governments less an
administrative fee of up to 1 percent of the total
revenue generated for all taxing authorities. The
administrative fee charged to local governments is
prorated based on revenue generated by each taxing
authority.

Because the State Department of Revenue
administers the CST, only the State can audit service
providers. Constant changes in communication
technology with the use of various internet resources
and devices continue to adversely impact
communication sales tax collections. Seminole
County’'s CST has experienced several years of
declining revenue attributed greatly to evolving
technologies and growing industry competition. The
County’s CST had reached $9.9M in FY 2006/07
before revenues reversed course. Revenue is
currently down $3.4M from peak collections.

In FY 2012/13, an audit of service providers by the
State Department of Revenue resulted in a one-time
increase in Seminole County’s CST totaling $305K.
The State may audit records for at least three years
back and found that certain providers had
misallocated tax between jurisdictions. Excluding the
$305K audit windfall, the FY 2012/13 CST revenue
actually declined by $177K.

Growth in FY 2011/12 was also associated with a
State audit adjustment. This increase is attributed to
a $53,242 monthly deduction that began in 2008 and
ended in February 2012 increasing revenue for this
year by $373K. A decrease of $243K was actually
realized netting $130K growth with the audit
adjustment.

FY 2016/17 communication service tax is projected at
$6.8M, down $300K from the FY 2015/16 adopted
budget of $7.1M. Prior year CST was lower than
anticipated for the year at $6.4M. A State audit
adjustment increasing Seminole County revenue by
$432K is expected in December 2016 which should
net FY 2016/17 revenue close to the adopted $6.8M
projection. This is a one-time reimbursement that will
not significantly increase future annual revenue.
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HISTORY OF MAJOR REVENUE SOURCES

Gas Taxes - Seminole County receives four separate
gas tax revenues restricted in use for transportation
related activities. Two are levied locally by the BCC
and two are collected by the State per Florida law.

e The Local Option Gas Tax (LOGT), levied locally
on motor and diesel fuel, is a 6¢ levy which
supports local transportation expenditures and
related bonds. Pursuant to the 2013 LOGT
interlocal agreement, Seminole County receives
63.6% of the total LOGT revenue and the
remaining 36.4% is divided among the seven
municipalities. The LOGT is shared among the
cities based on a rolling distribution formula
incorporating the most recent five years of
transportation expenditures. The 6 Cent Local
Option Gas Tax was renewed in February 2013
extending the tax through August 31, 2043.

e The Ninth Cent Local Option Fuel Tax,
implemented on January 1, 1994, is also levied
locally on motor and diesel fuel and is used to
support mass transit.

¢ On all motor fuels, the State levies and distributes
to the various Counties, a 1¢ County Gas Tax that
is used to support local roads, and the 2¢
Constitutional Gas Tax that may be used to
support debt service requirements on local bonds
and to finance activities related to secondary State
roads transferred to County control.

With the early retirement of debt associated with the
2002 Gas Tax Refunding Bonds in September 2012,
is currently pledged for

Because Florida’s gas tax is based on gallons sold
and not prices at the pump, rising fuel costs and more
fuel efficient vehicles impact gas tax revenue
available to fund transportation needs.

Federal fuel efficiency standards for newer vehicles
intended to reduce greenhouse gas emissions and
our country’s reliance on foreign oil has also
presented a long term concern for Florida gas tax
revenues. Fuel efficient cars require less gas to
operate yet cause the same wear and tear on our
roads while providing fewer dollars for ongoing road
repairs and maintenance.

After eight years of decline in gas tax collections, a
turnaround in Seminole County revenue trends was
realized in FY 2013/14. Annual growth has averaged
close to $492K or 3.4% annually over the past three
years providing much needed revenue for County
road maintenance. This growth is attributed to the
improving economy, lower gas prices at the pumps
and increased tourism in Seminole County, which is
at an all-time high in revenue generated.

Gas tax collection trends slowed for a period in early
FY 2015/16 indicating a flattening of revenue but
picked up later in the fiscal year. Because State
distributions can lag by almost 2 months and include
unforeseen true-up adjustments, the FY 2016/17
adopted gas tax projection totaling $15.2M indicates
no growth over the FY 2015/16 estimated revenue.
However, if current trends continue, a 3% growth in
could be realized in FY 2016/17 generating an

no gas tax revenue Is additional $380K to provide for transportation
transportation debt in Seminole County. maintenance and mass transit costs.
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HISTORY OF MAJOR REVENUE SOURCES

Infrastructure Sales Tax 2014 — On May 20, 2014,
the citizens’ of Seminole County voted to renew the
one cent local option infrastructure sales tax shared
between the County, School Board and seven
municipalities. The tax is effective for a period of ten
years which began on January 1, 2015 and expires
on December 31, 2024.

Historically, Seminole County voters have supported
the penny sales tax. This is the third penny sales tax
approved in the County since 1991. Unlike property
taxes, the sales tax is not borne solely by the
residents of Seminole County as tourists, commuters,
and visitors all contribute to sales taxes paid within
the County. The 2014 third generation surtax is
applicable to the first $5,000 of each item sold in the
County, as specifically provided in Florida Statutes,
and will be used for the construction and rehabilitation
of roads and transportation facilities; bicycle and
pedestrian trails; stormwater facilities, public
education facilities, and other infrastructure uses
authorized by law. Current law prohibits the use of
County Infrastructure Sales Tax for operations of any
kind.

Pursuant to an interlocal agreement, the School
Board receives 25% of the overall net revenue
collected during the life of the surtax; the County
receives 24.2%; and the remaining 50.8% of the

overall net revenue is shared between the County
(31.4%) and municipalities (19.4%).  Seminole
County's total share of the Infrastructure Sales Tax
revenue is 55.6%.

Seminole County’s 2001 Infrastructure Sales Tax
peaked in FY 2005/06 at an annual total of $70.5M
and thereafter declined annually throughout the
recession years. Revenue from the one cent sales
tax began stabilizing in 2012 as the tax ended on
December 31, 2012. Even with the recession years,
the 2001 penny sales tax generated $55M or 10%
more than anticipated over the 10 years period. With
approximately $45M in reserves from the penny sales
tax, the BCC allowed the one-cent sales tax to sunset
in 2012 in order to provide its residents an opportunity
for tax relief following the economic recession.

Seminole County’'s new 2014 penny sales tax is
currently exceeding its original estimates and
expected to generate about $750M over the 10 year
period. FY 2016/17 revenue is projected at $70.7M
with the School Board receiving $17.7M; the County
receiving $39.3M; and the cities sharing in $13.7M.
Although sales tax in Seminole County has shown
remarkable growth of more than 5% over the past 4
years, trends are beginning to stabilize and more
normal growth of 2% to 4% is anticipated for long term
forecasting.

One Cent Infrastructure Sales Tax

= County Cities ' School Board
(Millions) —
$80.0 2001 Penny History % ( 2014 Penny Trend \
$17.7
$60.0
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$20.0 $38.6 $39.3
$0.0
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011  FY 2012 FY 2015 FY 2016  FY 2017
Actual Actual Actual Actual Actual Actual Actual Estimated Adopted
Total Revenue $66.7M  $61.9M $54.7M  $53.7M  $544M  $14.6M $48.9M $69.4M  $70.7M
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COUNTYWIDE SUMMARY OF USES BY FUNCTION / OBJECT CLASSIFICATION

This report identifies the amount budgeted for all expenditure classifications within each governmental function. Public Safety has the largest personal services budget (related to
Fire/EMS) and transfers (for the Sheriff's Office). Other areas with large expenditures include Physical Environment operating costs (includes Water & Sewer and Solid Waste operations)
and Physical Environment and Transportation capital improvement costs. Reserves are included in this report as a Use of funding but not an expenditure. 62% of the reserves are for

Enterprise Funds, 8% are Fire Fund Reserves, and 30% are General Fund reserves.

SERVICE AREA
51 GENERAL GOVERNMENT
52 PUBLIC SAFETY
53 PHYSICAL ENVIRONMENT
54 TRANSPORTATION
55 ECONOMIC ENVIRONMENT
56 HUMAN SERVICES
57 CULTURE/RECREATION
58 TRANSFERS
59 RESERVES
60 COURT ADMINISTRATION

Grand Total

* Includes Library Impact Fees/Books

PERSONNEL
SERVICES

$ 18,530,413
52,493,032
14,433,244
12,746,131
1,431,284
2,136,924
8,194,199

559,203

$ 110,524,430

OPERATING
EXPENDITURES
S 42,826,126

10,158,759
42,337,831

5,671,340
2,903,007
1,937,521
3,321,784

719,601

$ 109,875,969

$ (27,563,831) $ 1,208,761

$ (32,973,600) $80,432,076 $27,852,118 $ 22,453,186

INTERFUND
TRANSFERS TRANSFERS TO
out CONSTITUTIONALS
$ 17,219,137
116,538,809
26,200
837,047
35,631,840

$35,631,840 $ 134,621,193

RESERVES Grand Total
$ 56,451,565
202,780,099
105,605,264
72,929,885
8,155,242
17,234,897
18,319,699
35,631,840
224,616,785 224,616,785
6,888,244

$ 224,616,785 $ 748,613,521



OUTSIDE AGENCY FUNDING

Seminole County provides support to outside agencies to assist or enhance economic development, public
transportation, cultural arts, public health and citizen quality of life. Below is a summary of the programs
or agencies previously approved by the Board to receive General Fund support. The asterisked agencies
are supported by special revenue funding dedicated for specified uses. A description of each agency
identified is included for referencing and review of comparative amounts awarded over a three year period.
Amounts listed for FY2016/17 are proposed amounts only and subject to change pursuant to Board
direction.

FY 2014/15 FY 2015/16 FY 2016/17
Outside Agency ADOPTED ADOPTED ADOPTED
* Central FL Sports Commission S 101,340 S 342,634 S 332,634
* Central FL Zoo 225,000 225,000 225,000
Community Service Agencies 700,000 679,040 941,500
County Health Department 927,970 927,970 1,077,970
East Central Florida Regional
. . 72,017 73,090 74,537
Planning Council
Lynx 6,427,684 6,660,660 6,764,979
E X 3 H
Metro Orlando Economic 313,414 406,490 406,490
Development Commission
MetroPlan Orlando 172,259 172,528 171,339
Orlando-Sanford International
. 250,000 250,000
Airport
SCC Small Business 150,000 150,000 150,000
Hispanic Business Unit 60,000
UCF Business Incubator 240,000 240,000 240,000
United Arts of Central Florida 130,132 132,706 133,703

$ 9,459,816 $ 10,260,118 $ 10,828,152

*Supported by Toursim Taxes
**Supported by Transportation Trust, Mass Transit & General Funds

FY 2016/17 ADOPTED BUDGET 99 SEMINOLE COUNTY, FLORIDA

A



OUTSIDE AGENCY FUNDING

FY2014/15 FY 2015/16 FY 2016/17

Adopted Adopted Adopted
Central FL Sports Commission $ 101,340 $ 342,634 $ 332,634

For over 20 years, the Sports Commission has served as our community’s clearinghouse for sports related events
and associated activities. The Sports Commission has successfully worked with the staff of the Tourism Division to
bring several events to Seminole County, by working with the following partners, National Collegiate Athletic
Association (NCAA), Florida High School Athletic Association (FHSAA), US Club soccer, United States Adult Soccer
Association, USA Rugby, Florida Sports Charitable Foundation, Elite Clubs National League, Independent Softball
Association, Florida Travel Ball Baseball , Sunshine State Conference and Atlantic — 10 Conference. Seminole
County is quickly becoming one of the premier sports events destinations, while generating significant economic
windfalls. TEAM SEMINOLE was created by the partnership of the Seminole County Convention and Visitors Bureau
(CVB), The Department of Leisure Services and the Sports Commission to work together to bring events to Seminole
County.

Central FL Zoo $ 225,000 $ 225,000 $225,000

The Central Florida Zoo is the largest and the busiest attraction in Seminole County. The Zoo’s Vision will empower
our guests to respect, value and care for our natural resources, as we commit to contributing globally to the
conservation and preservation of wildlife. As a regional resource in the Central Florida area and beyond, we will
provide innovative and creative solutions through collaboration, practices and partnerships. The continued
growth and development of the Zoo will further enhance its attraction to visitors outside the local community enabling
us to bring national and international attention to the importance and ongoing efforts of wildlife sustainability.

Community Service Agency Funding $ 700,000 $ 679,040 $ 941,500

Funding awarded to various not-for-profit agencies, to provide a range of services locally including; food, clothing,
shelter, medical attention, meal delivery, supervised visitation, child protection and other essential services.
Agencies that were previously funded include Impower, Kids House, Meals on Wheels, Rescue Outreach Mission,
Catholic Charities, Christian Sharing Center, Safehouse, Early Learning Coalition, Recovery House, Midway Safe
Harbor, Legal Aid Society, SWOP, United Way (211 system), Lighthouse, Boys and Girls Clubs, Leadership
Seminole, and Seniors First Allocations to Agencies are approved by the Board annually.

County Health Department $ 927,970 $ 927,970 $1,077,970

The County contracts and works in partnership with the State Department of Health to provide comprehensive public
health services to the citizens of Seminole County. The Health Department provides outreach, clinical assessment,
treatment and referral services. Through its services the Health Department strives to improve the health of Seminole
County residents by ensuring timely provision to medical services thereby increasing the quality of life. Through
education, service delivery and local partnerships the residents and visitors of Seminole County will enjoy a healthy
life. The staff monitors health status, and focuses on community health resources to improve health outcomes,
participates in emergency readiness and response issues and provides health education. They also provide case
management for some of the Community Assistance funding, which transitioned over to the Health Department in
FY2009/10. In 2016, funding was approved for a mobile health unit to better serve the citizens of Seminole County.
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OUTSIDE AGENCY FUNDING

FY2014/15 FY 2015/16 FY 2016/17

Adopted Adopted Adopted
East Central Florida Regional Planning Council $ 72,017 $ 73,090 $ 74,537

The East Central Florida Regional Planning Council (ECFRPC) exists as a function of state law to "promote
cooperation among local units of government and provide for comprehensive planning for the region”. It provides
technical assistance as needed to local governments, reviews proposed comprehensive plan amendments of local
governments for consistency with the state-mandated Regional Strategic Policy Plan, and serves as a mediator
among local governments when there are disagreements about land use amendments with regional implications. The
County’s funding level for FY 2016/17 is approximately $0.17 (seventeen cents) per capita based on the estimated
2016 population of 449,144.

Lynx $ 6,427,684 $ 6,660,660 $ 6,764,979

Lynx provides public transportation services to Seminole County via a fixed route system and an on demand
Americans with Disabilities Act (ADA) Paratransit system to serve the disabled. Seminole county is one of four
funding partners for this regional system that includes Orange County, City of Orlando and Osceola County.

The Mass Transit Program (LYNX) is designed to plan and pay for transit services Countywide. These services are
provided through a contract between Seminole County and the Central Florida Regional Transportation Authority,
aka LYNX. LYNX provides public transportation services to both the municipalities and the unincorporated area of
Seminole County via a fixed-route system and an on demand Americans with Disabilities Act (ADA) Paratransit
system to service the disabled. The total preliminary funding request to the County for Fiscal Year 2016/17 is
approximately $6.8M.

FY 2014/15 FY 2015/16 FY 2016/17
Actuals Adopted Adopted

Funding Sources

9th Cent Gas Tax $ 2,119,453 $ 2,100,000 $ 2,190,000

Miscellaneous Revenues 1,275

CRA Funding 228,184 228,184 228,184

General Fund Support 4,078,772 4,332,476 4,346,795

Total Funding Sources $ 6,427,684 $ 6,660,660 $ 6,764,979
Total County Funding Request

LYNX Countywide Service Cost $ 6,641,584 $ 6,874560 $ 6,978,879

Less: Altamonte Fixed Route cont. (120,900) (120,900) (120,900)

Less: Sanford Fixed Route cont. (93,000) (93,000) (93,000)

Total LYNX Funding Request to County $ 6,427,684 $ 6,660,660 $ 6,764,979

Metro Orlando Economic Development Comm. $ 313,414 $ 406,490 $ 406,490

The Metro Orlando Economic Development Commission (EDC) promotes Seminole County as a location for business
operations and economic development through its local, national and international marketing campaigns. The EDC
serves as an information source for demographic, market, and property data. The Commission promotes Seminole
County to the motion picture and television industry and coordinates the permitting activity to expedite the process.
The EDC monitors and assists in the retention and expansion of local businesses. It employs an Economic
Development Professional which is co-located with the County's Economic Development Business Development staff
and the EDC serves as secretary to the Seminole County Industrial Development Authority. The County’s funding
level for FY 2016/17 is approximately $0.91 (ninety-one cents) per capita based on the County’s estimated 2016
population of 449,144
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OUTSIDE AGENCY FUNDING

FY2014/15 FY 2015/16 FY 2016/17

Adopted Adopted Adopted
MetroPlan Orlando $ 172,259 $ 172,528 $ 171,339

Funding enables the organization to "support the functions necessary to achieve MetroPlan Orlando's role in planning
and funding the Orlando Urban Area Transportation System". Member funding is set at a level allowing the MPO to
provide the services and planning activities necessary to maintain certification by the Federal government and Florida
Dept. of Transportation. This is currently funded through Public Works/Transportation Trust Fund at a level of
approximately $0.38 (thirty-eight cents) per capita based on the County’s estimated 2016 population of 449,144,

Orlando-Sanford International Airport $ - $ 250,000 $ 250,000

Approved in March 2015, this funding allows for additional airline marketing support which enables the airport to
retain a strong international customer base in order to maintain their current high level of service in the Federal
Inspection Station and ultimately to maintain their Port of Entry (POE) designation. This will help improve the service
of over 200K annual international air passengers from seven international destinations. This is a five year contract in
collaboration with other local government agencies who will work together along with the airlines to allocate the
marketing funds. Airlines will be required to repay a pro-rata share of their support if they relocate to another airport
prior to the end of the contract term.

SCC Small Business Services $ 150,000 $ 150,000 $ 150,000

The partnership with Seminole Community College provides for Small Business Development services, Seminole
Advisory Board Council administration, and operation of the Technology Incubator located in the Port of Sanford. The
incubator’s clients have access to the same consulting services offered to the small business community as well as
the on-site support needed to kick start their business venture. The Small Business Development Center provides
assistance to the small business community with the development of business plans, marketing materials,
bookkeeping services, and financial management advice. The Seminole Advisory Board Council coordinates
customized boards for growing companies who need direction to take their company to the next level.

Hispanic Business Initiative Fund $ - $- $ 60,000

The Hispanic Business Initiative Fund of Florida, Inc. (HBIF) is a community-based non-profit organization. Funding
supports the increase of Hispanic-owned businesses and economic growth overall in the County. Funding provides
bilingual business development services to Seminole County businesses. These services are provided to businesses
that are currently located within the County’s tax district, businesses that are exploring relocating their existing
business to Seminole County, and potential new businesses that will be based within the County. Services include:
seminars and workshops, personalized business consulting, entrepreneurial grants, commercial

loan facilitation, bilingual education assistance, and professional service support.

UCF Business Incubator — Winter Springs $ 240,000 $ 240,000 $ 240,000

The University of Central Florida (UCF) Technology Incubator is a partnership between UCF, Seminole County, the
City of Winter Springs, and the Florida High Tech Corridor Council. This partnership is to encourage job growth and
economic development with later stage incubator companies.

United Arts of Central Florida $ 130,132 $ 132,706 $ 133,703

This agency facilitates the development and awareness of arts and cultural activity in Central Florida. The County
appoints a voting member to the United Arts Board of Trustees. The County’s funding level for FY 2016/17 is
approximately $0.30 (thirty cents) per capita based on the County’s 2016 estimated population of 449,144. Funding
agreements are renewed annually.
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COUNTYWIDE TRANSFER SUMMARY

Transfers are internal transactions between individual funds of a governmental unit which are not repayable and are not considered charges for goods or services. These
expenditures correspond to an equal amount of interfund revenue.
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Fiscal Year Fiscal Year
2015/16 2016/17
PROVIDING FUND RECIPIENT FUND ADOPTED ADOPTED PURPOSE
GENERAL FUND FACILITIES PLANNED WORK FUND 850,000  Facilities Maintenance
GENERAL FUND FLEET REPLACEMENT FUND 289,531  Vehicle Replacement
GENERAL FUND TECHNOLOGY REPLACEMENT FUND 202,116  Technology Replacement
GENERAL FUND TRANSPORTATION TRUST FUND 500,000 Countywide Transportation Maintenance
GENERAL FUND NINTH-CENT FUEL TAX FUND 4,332,476 4,346,795  Mass Transit
GENERAL FUND ECONOMIC DEVELOPMENT 1,064,792 1,731,112  Economic Development
GENERAL FUND GENERAL REVENUE DEBT 1,537,744 1,539,446  Debt Service
N GENERAL FUND COUNTY SHARED REVENUE DEBT 1,746,171 1,741,606  Debt Service
& GENERAL FUND SALES TAX REVENUE BONDS 4,990,900 4,987,275  Debt Service
GENERAL FUND INFRASTRUCTURE IMPROVEMENT/CAPITAL 150,000 Tower Decommissioning
GENERAL FUND TOTAL 14,172,083 15,837,881
MSBU HOWELL LAKE (LM/AWC) MSBU PROGRAM 36,950 Installment Repayment
MSBU PROGRAM MSBU CEDAR RIDGE-MAINT 5,300 Refund Administration Costs
GENERAL REVENUE DEBT 2014 -
TOURIST DEVELOPMENT FUND 3% TAX SPORTS COMPLEX/SOLDIER'S CREEK 1,641,200 1,640,600 Debt Service
TOURIST DEVELOPMENT FUND 3% TAX SOLID WASTE FUND 300,000 Sports Complex Lighting Loan Repayment
o WATER AND SEWER OPERATING WATER AND SEWER (OPERATING) CAPITAL 8,783,681 15,604,560  Funding of Capital Projects
g SOLID WASTE FUND LANDFILL MANAGEMENT ESCROW 554,550 613,622  Landfill Closure
'6 CONNECTION FEES - WATER WATER AND SEWER FUND 603,973 612,927  Connection Fees
g CONNECTION FEES - SEWER WATER AND SEWER FUND 2,956,709 985,300 Connection Fees
% HEALTH INSURANCE FUND VARIOUS 32,400 Health Insurance Opt Out
i TOTAL $ 28,749,896 $ 35,631,840
% Policy Note: Budgeted transfer amounts reflect Board of County Commission approval for annual support to designated operations.
)U> Actual transfers are made based on operational activities, constrained by amounts approved by the Board of County Commission.
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COUNTYWIDE SUMMARY OF RESERVES

FY 2015/16 FY 2016/17
ADOPTED ADOPTED BUDGET
FUND BUDGET BUDGET VARIANCE

00100 GENERAL FUND * S 43,211,351 S 51,288,313 $ 8,076,962
00103 NATURAL LAND ENDOWMENT FUND 736,579 690,025 (46,554)
00104 BOATING IMPROVEMENT FUND 483,582 208,282 (275,300)
00108 FACILITIES MAINTENANCE FUND 104,650 21,186 (83,464)
00109 FLEET REPLACEMENT FUND 665,739 449,439 (216,300)
00111 TECHNOLOGY REPLACEMENT FUND 5,304 (5,304)
10101 TRANSPORTATION TRUST FUND 464,587 1,363,512 898,925
10400 BUILDING PROGRAM 2,297,251 2,764,229 466,978
11000 TOURIST DEVELOPMENT FUND 5,779,662 1,112,112 (4,667,550)
11001 PROFESS SPORTS FRANCHISE TAX 1,606,853 684,178 (922,675)
11200 FIRE PROTECTION FUND 13,043,106 13,872,977 829,871
11400 COURT SUPP TECH FEE (ARTV) 643,001 286,220 (356,781)
11500 1991 INFRASTRUCTURE SALES TAX 21,541,634 15,136,638 (6,404,996)
11541 2001 INFRASTRUCTURE SALES TAX 1,309,230 (1,309,230)
11560 2014 INFRASTRUCTURE SALES TAX 7,341,415 6,743,899 (597,516)
12302 TEEN COURT 82,491 76,893 (5,598)
12500 EMERGENCY 911 FUND 2,995,527 3,147,352 151,825
12601 ARTERIAL-IMPACT FEE (12,340,781) (10,169,934) 2,170,847
12602 NORTH COLLECTOR-IMPACT FEE 2,000 64,176 62,176
12603 WEST COLLECTOR-IMPACT FEE (871,017) (325,508) 545,509
12604 EAST COLLECTOR-IMPACT FEE (464,289) 100,000 564,289
12605 SOUTH CENTRAL-IMPACT FEE (2,347,845) (1,947,964) 399,881
12801 FIRE/RESCUE-IMPACT FEE 2,870,937 (2,870,937)
13300 17/92 REDEVELOPMENT Tl FUND 9,760,622 9,476,153 (284,469)
15000 MSBU STREET LIGHTING 409,500 340,000 (69,500)
15100 MSBU RESIDENTIAL SOLID WASTE 3,871,000 4,060,000 189,000
16000 MSBU PROGRAM 845,814 1,311,616 465,802
30600 INFRASTRUCTURE IMP OP FUND 702,585 (702,585)
30700 SPORTS COMPLEX/SOLDIERS CREEK 104,055 15,136 (88,919)
32100 NATURAL LANDS/TRAILS 1,955,290 1,253,485 (701,805)
32200 COURTHOUSE PROJECTS FUND 404,178 (404,178)
40100 WATER AND SEWER FUND 23,719,718 24,473,905 754,187
40102 CONNECTION FEES-WATER 10,318 161,378 151,060
40103 CONNECTION FEES-SEWER 490,545 841,513 350,968
40105 WATER & SEWER BONDS, SERIES 20 345 8,538 8,193
40106 2010 BOND SERIES 841 2,540 1,699
40107 WATER & SEWER DEBT SERVICE RES 18,118,726 18,118,726 -

40108 WATER & SEWER CAPITAL IMPROVEM 5,286,017 19,268,121 13,982,104
40201 SOLID WASTE FUND 29,061,422 24,805,242 (4,256,180)
40204 LANDFILL MANAGEMENT ESCROW 18,838,807 19,436,909 598,102
50100 PROPERTY/CASUALTY INSURANCE FU 5,356,686 5,417,650 60,964
50200 WORKERS COMPENSATION FUND 4,981,382 5,213,107 231,725
50300 HEALTH INSURANCE FUND 3,856,420 4,846,741 990,321
Grand Total 216,935,237 $ 224,616,785 $ 7,681,549

* The FY17 General Fund Reserve Balance includes $20.6M for an Economic Stabilization Contingency which is equal

to 10% of Current General Fund Revenues.
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COUNTYWIDE BUDGET DETAIL

OVERVIEW

The Countywide Budget Detail Section provides detailed information by individual Fund (General
Fund, Fire Fund, Transportation Trust Fund, etc), versus a Countywide view and provides
comparisons to the prior year’s adopted budget. The detail of Sources, at the fund level, is
presented by source type and object account. The Expenditure Summary by Fund/Program reflects
the uses of each fund by the program of services provided. The Budget Comparison by Fund report
provides a summary of revenues, expenditures, and fund balance for each fund reflected. The
Beginning Fund balance and budgeted reserve amount are shown in the Fund Balance section and
the Change in Fund total demonstrates the net change in the fund which is typically the amount of
fund balance utilized to offset a revenue shortfall.
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DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT

00100 GENERAL FUND
311100 AD VALOREM-CURRENT
311200 AD VALOREM-DELINQUENT
314100 UTILITY TAX-ELECTRICITY
314300 UTILITY TAX-WATER
314400 UTILITY TAX-GAS
314700 UTILITY TAX-FUEL OIL
314800 UTILITY TAX-PROPANE
315100 COMMUNICATION SERVICE TAX
316100 PROF/OCCUPATION/LOCAL BUS TAX
329170 ARBOR PERMIT
329180 DREDGE/FILL PERMIT
329190 ABANDONED PROPERTY REGISTRATIO
331100 ELECTION GRANTS
331224 SHERIFF-FEDERAL GRANTS
331721 ERATE TELECOM DISCNT PROG
334221 SHERIFF-STATE GRANTS
334710 AID TO LIBRARIES
335120 STATE REVENUE SHARING
335130 INSURANCE AGENTS LICENSE
335140 MOBILE HOME LICENSES
335150 ALCOHOLIC BEVERAGE
335160 PARI-MUTUAL DISTRIBUTION
335180 HALF-CENT STATE SALES TAX
337300 NPDES CITIES
337900 LOCAL GRANTS & AIDS -LONG RG P
341200 ZONING FEES
341320 SCHOOL ADMIN FEE
341359 ADMIN FEE - MSBU FUNDS
341520 SHERIFFS FEES
341910 ADDRESSING FEES
342100 REIMBURSEMENT - SHERIFF
342320 HOUSING OF PRISONERS
342330 INMATE FEES
342390 HOUSING OF PRISONER-OTHER
342430 EMERGENCY MGMT
342530 SHERIFF - IRON BRIDGE
342560 ENGINEERING
342910 INMPOUND/IMMOBILIZATION
342920 SUPERVISOR - PAY
343901 TOWER COMM FEES
343902 FIBER WAN FEES
343903 REBAND 800 MHZ
343904 SVC CHGS-OTH PHYSICAL ENVIRON
346400 ANIMAL CONTROL
347200 PARKS AND REC RED BUG
347201 PASSIVE PARKS AND TRAILS
347301 MUSEUM FEES
348880 SUPERVISION - PROBATION
348921 COURT INNOVATIONS
348922 LEGAL AID
348923 LAW LIBRARY
348924 JUVENILE ALTERNATIVE PROGRAMS
348930 STATE COURT FACILITY SURCHARGE
348993 CRIME PREVENTION
349100 SERVICE CHARGE-AGENCIES
349200 CONCURRENCY REVIEW
351500 TRAFFIC CT PARKING FINES

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(120,346,911)
(183,152)
(5,089,295)
(1,205,891)
(8,160)
(285)
(224,350)
(7,081,620)
(454,699)
(21,900)
(3,000)
(134,000)
(80,475)
(238,282)
(7,212)
(3,954,423)
(211,538)
(9,278,792)
(133,518)
(33,626)
(142,016)
(446,500)
(23,709,815)

(54,195)
(456,197)
(121,757)

(1,800)
(512,959)
(10,190)
(2,362,894)
(2,205,396)
(263,647)
(45,113)
(3,338)
(216,000)

(14,500)
(28,350)
(136,688)
(14,800)
(388,712)
(43,795)
(216,458)
(1,195,830)
(33,602)
(4,227)
(604,351)
(108,291)
(108,291)
(108,291)
(108,291)
(1,615,459)
(53,636)
(70,492)
(20,290)
(8,185)

107

FY 2015/16
ADOPTED
BUDGET

(126,947,465)
(200,000)
(5,100,000)
(1,250,000)
(150,000)
(500)
(100,000)
(7,100,000)
(500,000)
(10,000)
(1,500)
(50,000)

(200,000)
(9,444,750)
(135,000)
(33,000
(135,000)
(446,500)
(24,675,000)
(24,000)
(40,000
(325,000)
(115,000)
(11,300
(531,500)
(15,000)
(2,333,168)
(2,817,500)
(232,000)
(45,000)
(5,000)
(216,000)
(300,000)
(15,000)
(20,000
(70,000)
(21,950)

(53,000
(210,000)
(1,844,316)
(30,000
(2,000)
(600,000)
(110,000)
(110,000)
(110,000)
(110,000)
(1,600,000)
(55,000)
(75,000)
(20,000)
(15,000)

FY 2016/17
ADOPTED
BUDGET

(133,940,948)
(190,000)
(5,200,000)
(1,250,000)
(135,000)
(300)
(100,000)
(6,800,000)
(500,000)
(10,000)
(1,500)
(120,000)

(128,318)
(10,063,000)
(135,000)
(33,000)
(135,000)
(446,500)
(25,132,000
(24,000)
(40,000)
(350,000)
(120,000)
(11,300)
(531,500)
(15,000)
(2,999,404)
(2,817,500)
(232,000)
(45,000)
(5,000)
(217,600)
(300,000)
(15,000)
(25,000)
(136,000)
(15,000)

(53,000)
(210,000)
(2,387,778)
(30,000)
(2,000)
(650,000)
(108,750)
(108,750)
(108,750)
(108,750)
(1,625,000)
(52,000)
(75,000)
(20,000)
(10,000)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(6,993,483)
10,000
(100,000)
15,000
200

300,000

(70,000)

71,682
(618,250)

(457,000)

(25,000
(5,000)
(666,236)

(1,600)

(5,000)
(66,000)
6,950

(543,462)

(50,000)
1,250
1,250
1,250
1,250

(25,000)
3,000

5,000

>



DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
351700 INTERGOVT RADIO PROGRAM (437,766) (450,000) (450,000) -
352100 LIBRARY (167,329) (139,000) (139,000) -
354200 CODE ENFORCEMENT (224,256) (150,000) (150,000) -
359901 ADULT DIVERSION (367,848) (350,000) (375,000) (25,000)
359902 COMMUNITY SVC INSURANCE (11,231) (11,000) (11,000) -
361100 INTEREST ON INVESTMENTS (144,567) (75,000) (200,000) (125,000)
361132 INTEREST-TAX COLLECTOR (236) -
361133 INTEREST-SHERIFF (1,029) (1,000) (1,000) -
362100 RENTS AND ROYALTIES (48,150) (52,501) (52,000) 501
364100 FIXED ASSET SALE PROCEEDS (49,553) (20,000) (20,000) -
366100 CONTRIBUTIONS & DONATIONS (200) -
366101 CONTRIBUTIONS PORT AUTHORITY (1,000,000) (500,000) (500,000) -
366175 SEMINOLE COUNTY HEROES MEMORIA (83,750) -
369100 TAX DEED SURPLUS (3,302) -
369310 INSURANCE PROCEEDS (448) -
369900 MISCELLANEOUS-OTHER (161,839) (170,000) (170,000) -
369910 COPYING FEES (56,523) (52,500) (52,500) -
369911 MAPS AND PUBLICATIONS (62) (200) (200) -
369912 MISCELLANEOUS - SHERIFF (477,725) (636,000) (636,000) -
369920 MISCELLANEOUS-ELECTION (2,583) (4,000) (4,000) -
369925 CC CONVENIENCE FEES (17,480) (16,000) (16,000) -
369930 REIMBURSEMENTS (301,585) (100,000) (100,000) -
369940 REIMBURSEMENTS - RADIOS (113,163) (115,000) (115,000) -
381100 TRANSFER FROM FUND 30600 (50,548) (9,600) 9,600
386200 EXCESS FEES-CLERK (511,724) (300,000) (300,000)
386300 EXCESS FEES-SHERIFF (217,167) (100,000) (100,000)
386400 EXCESS FEES-TAX COLLECTOR (3,819,873) (4,500,000) (4,500,000) -
386500 EXCESS FEES-PROP APPRAISER (7,530) -
386700 EXCESS FEES SUPERVISOR OF ELEC (451,428) (400,000) (400,000) -
388110 SALE OF CAPITAL ASSETS (1,800,000) -
399999 BEGINNING FUND BALANCE (44,678,858) (51,256,789) (6,577,931)
00100 GENERAL FUND Total $ (194,654,377) $ (240,991,108) $ (257,318,137) $ (16,327,029)
00101 POLICE EDUCATION FUND
348992 POLICE ED $2 ASSESS (41,796) (52,000) (40,000) 12,000
348995 CRIM JUSTICE ED $2.50 (132,854) (148,000) (130,000) 18,000
361100 INTEREST ON INVESTMENTS (418) -
399999 BEGINNING FUND BALANCE - (30,000) (30,000)
00101 POLICE EDUCATION FUND Total $ (175,067) $ (200,000) $ (200,000) $ -
00103 NATURAL LAND ENDOWMENT FUND
347201 PASSIVE PARKS AND TRAILS (27,631) (26,750) (25,000) 1,750
347501 YARBOROUGH NATURE CENTER (11,987) (14,846) (15,000) (154)
361100 INTEREST ON INVESTMENTS (2,496) (2,000) (2,500) (500)
362100 RENTS AND ROYALTIES (12,107) (11,750) (12,200) (450)
369900 MISCELLANEOUS-OTHER 183 -
399999 BEGINNING FUND BALANCE (799,499) (762,848) 36,651
00103 NATURAL LAND ENDOWMENT FUND Total $ (54,038) $ (854,845) $ (817,548) $ 37,297
00104 BOATING IMPROVEMENT FUND
335710 BOATING IMPROVEMENT FEES (89,721) (90,000) (83,000) 7,000
361100 INTEREST ON INVESTMENTS (1,655) -
399999 BEGINNING FUND BALANCE (395,999) (325,282) 70,717
00104 BOATING IMPROVEMENT FUND  Total $ (91,376) $ (485,999) $ (408,282) $ 77,717
FY 2016/17 ADOPTED BUDGET 108 SEMINOLE COUNTY, FLORIDA



DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT

00108 FACILITIES MAINTENANCE FUND
361100 INTEREST ON INVESTMENTS
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE
00108 FACILITIES MAINTENANCE FUND  Total

00109 FLEET REPLACEMENT FUND
361100 INTEREST ON INVESTMENTS
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE

00109 FLEET REPLACEMENT FUND  Total

00110 ADULT DRUG COURT GRANT FUND
331820 ADULT DRUG COURT
00110 ADULT DRUG COURT GRANT FUND Total

00111 TECHNOLOGY REPLACEMENT FUND
341210 INTERNAL SER FEES-FLEET EQUIP
361100 INTEREST ON INVESTMENTS
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE
00111 TECHNOLOGY REPLACEMENT FUND Total

00112 BCC PROJECTS
361100 INTEREST ON INVESTMENTS
366100 CONTRIBUTIONS & DONATIONS
381100 TRANSFER FROM FUND 30600
00112 BCC PROJECTS Total

10101 TRANSPORTATION TRUST FUND

311100 AD VALOREM-CURRENT
311200 AD VALOREM-DELINQUENT
312410 1/6 CENT LOCAL OPTION GAS TAX
312415 LOCAL ALTERNATIVE FUEL TAX
335491 CONSTITUTIONAL GAS TAX
335492 COUNTY GAS TAX
335493 MOTOR FUEL TAX
342560 ENGINEERING
344910 SIGNALS/CHARGES FOR SERVICES
344920 FIBER CONSTRUCTION AND MAINT
361100 INTEREST ON INVESTMENTS
361132 INTEREST-TAX COLLECTOR
361200 INTEREST-STATE BOARD ADM
364100 FIXED ASSET SALE PROCEEDS
369310 INSURANCE PROCEEDS
369900 MISCELLANEOUS-OTHER
369930 REIMBURSEMENTS
381100 TRANSFER FROM FUND 30600
386400 EXCESS FEES-TAX COLLECTOR
386500 EXCESS FEES-PROP APPRAISER
399999 BEGINNING FUND BALANCE

10101 TRANSPORTATION TRUST FUND  Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(6,583)

$ (6,583) $
(4,493)

$ (4,493) $

(263,064)
$ (263,064) $

(2,521)
(100,000)

$ (102,521) $

(1,174)
(250,000)
(250,000)

$ (501,174)

(1,416,608)
(2,415)
(7,496,938)

(3,649,348)
(1,604,810)
(112,609)
(317,318)
(771,440)
(392,367)
(6,616)

(3)

(32)
(38,239)
(191)
(11,584)
(30,323)
(333,525)
(2,552)
(26)

$ (16,186,944) S

109

FY 2015/16
ADOPTED
BUDGET

(886,352)
(886,352) $

(1,222,804)
(1,222,804) $

(381,046)
(381,046) $

(544,866)

(465,000)
(1,009,866) $

(1,489,183)
(1,500)
(7,497,000)
(2,500)
(3,697,500)
(1,606,500)
(135,000)

(891,351)
(329,967)

(40,000)
(10,000)
(504,800)

(970,699)
(17,176,000) $

FY 2016/17
ADOPTED
BUDGET

(850,000)
(12,808)
(862,808) $

(289,531)
(761,888)
(1,051,419) $

(324,996)
(324,996) $

(304,800)

(202,116)
(450,677)
(957,593) $

(1,571,931)
(1,500)
(7,750,000)
(2,500)
(3,600,000)
(1,660,000)
(135,000)
(36,865)
(898,903)
(373,754)

(40,000)
(10,000)

(2,505,724)
(18,586,177) $

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(850,000)
873,544
23,544

(289,531)
460,916
171,385

56,050
56,050

240,066

(202,116)
14,323
52,273

(82,748)
(253,000)
97,500
(53,500)
(36,865)
(7,552)
(43,787)
504,800
(1,535,025)
(1,410,177)

A



10102 NINTH-CENT FUEL TAX FUND

11000 TOURIST DEVELOPMENT FUND

DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT
10102 NINTH-CENT FUEL TAX FUND

312300 COUNTY VOTED GAS TAX
366100 CONTRIBUTIONS & DONATIONS
381100 TRANSFER FROM FUND 30600

10400 BUILDING PROGRAM
322100 BUILDING PERMITS

322102 ELECTRICAL

322103 PLUMBING

322104 MECHANICAL

322106 WELLS

322107 SIGNS

322108 GAS

342516 AFTER HOURS INSPECTIONS
342590 REINSPECTIONS

349210 FLOOD ZONE REVIEW
361100 INTEREST ON INVESTMENTS
364100 FIXED ASSET SALE PROCEEDS
367110 COMPETENCY CERTIFICATE
369900 MISCELLANEOUS-OTHER
369910 COPYING FEES

369925 CC CONVENIENCE FEES
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE

10400 BUILDING PROGRAM Total

11000 TOURIST DEVELOPMENT FUND

312120 TOURIST DEVELOPMENT TAX
361100 INTEREST ON INVESTMENTS
369900 MISCELLANEOUS-OTHER
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE

11001 PROFESS SPORTS FRANCHISE TAX

312120 TOURIST DEVELOPMENT TAX
361100 INTEREST ON INVESTMENTS
369900 MISCELLANEOUS-OTHER
399999 BEGINNING FUND BALANCE

11001 PROFESS SPORTS FRANCHISE TAX Total

11200 FIRE PROTECTION FUND
311100 AD VALOREM-CURRENT
311200 AD VALOREM-DELINQUENT

324130 - WINTER SPRINGS FIRE IMPACT FEES

335210 FIREFIGHTERS SUPPLEMENT
342600 PUBLIC SAFETY - FIRE PERMITS
342605 FIRE PERMITS-WS

342610 AMBULANCE TRANSPORT FEES
342630 FIRE INSPECTION FEES

342930 TRAINING CENTER FEE

361100 INTEREST ON INVESTMENTS
361132 INTEREST-TAX COLLECTOR
364100 FIXED ASSET SALE PROCEEDS
369310 INSURANCE PROCEEDS
369900 MISCELLANEOUS-OTHER

FY 2016/17 ADOPTED BUDGET

Total

Total

FY 2014/15
ACTUALS

(2,119,453)
(1,275)

(4,078,772)

(6,199,500) $

(2,099,338)
(328,323)
(243,864)
(252,005)

(7,310)
(34,482)
(75,905)
(98,480)

(269,343)
(9,960)
(4,850)

(55,350)
(148,341)
(4,666)
(30,799)

(3,663,016) $

(2,787,064)
(14,239)
(0)
(3,250,000)

(6,051,303) $

(1,858,043)
(4,097)
(11)

(1,862,150) $

(39,277,845)
(56,020)
(317,229)
(108,379)
(81,628)
(27,329)
(6,573,549)
(4,570)
(115,733)
(90,269)
(77)
(15,478)
(496)
(89,789)
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FY 2015/16
ADOPTED
BUDGET

(2,100,000)

(4,332,476)
(6,432,476) $

(2,125,000)
(310,000)
(215,000)
(230,000)

(8,500)
(30,000
(65,000)
(80,000)

(210,000)

(8,000)

(1,500)

(1,500)
(46,000)

(135,000)

(2,500)
(30,000)

(1,200)

(1,891,689)

(5,390,889) $

(2,835,000)

(5,344,703)
(8,179,703) $

(1,890,000)

(1,577,038)
(3,467,038) $

(41,298,175)
(45,000)

(110,000)
(90,000)
(15,000)

(5,200,000)
(5,000)

(100,000)

(45,000)

(75,000)

FY 2016/17
ADOPTED
BUDGET

(2,190,000)

(4,346,795)
(6,536,795) $

(2,300,000)
(310,000)
(215,000)
(255,000)

(8,500)
(30,000)
(55,000)
(80,000)

(210,000)

(6,000)

(4,500)

(1,500)

(120,000)
(2,500)
(30,000)

(2,551,688)
(6,179,688) $

(2,943,720)

(472,269)
(3,415,989) $

(1,962,480)

(792,791)
(2,755,271) $

(43,588,691)
(45,000)

(110,000)
(90,000)
(15,000)

(6,125,000)
(5,000)

(100,000)

(45,000)

(75,000)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(90,000
(14,319)
(104,319)

(175,000)

(25,000)

1,200
(659,999)
(788,799)

(108,720)

4,872,434
4,763,714

(72,480)

784,247
711,767

(2,290,516)
(925,000)

A



DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
369910 COPYING FEES (839) -
369930 REIMBURSEMENTS (556) -
381100 TRANSFER FROM FUND 30600 (7,200) 7,200
386400 EXCESS FEES-TAX COLLECTOR (70,183) (50,000) (50,000) -
386500 EXCESS FEES-PROP APPRAISER (733) -
399999 BEGINNING FUND BALANCE (17,359,673) (19,302,334) (1,942,661)
11200 FIRE PROTECTION FUND Total $ (46,830,703) $ (64,400,048) $ (69,551,025) $  (5,150,977)
11201 FIRE PROT FUND-REPLACE & RENEW
361100 INTEREST ON INVESTMENTS (9,709) -
381100 TRANSFER FROM FUND 30600 (715,569) -
11201 FIRE PROT FUND-REPLACE & RENEW Total $ (725,278) $ -
11207 FIRE PROTECT FUND-CASSELBERRY
311100 AD VALOREM-CURRENT - (2,568,239) (2,712,828) (144,589)
335210 FIREFIGHTERS SUPPLEMENT (10,000) (10,000) -
342210 FIRE/EMS SERVICES (1,377,025) (896,463) 480,562
342600 PUBLIC SAFETY - FIRE PERMITS (25,000) (25,000)
342610 AMBULANCE TRANSPORT FEES (900,000) (500,000) 400,000
361100 INTEREST ON INVESTMENTS (1) -
369900 MISCELLANEOUS-OTHER (7,500) (7,500) -
11207 FIRE PROTECT FUND-CASSELBERRY Total $ (1) $ (4,862,764) $ (4,151,791) $ 710,973
11400 COURT SUPP TECH FEE (ARTV)
341160 COURT TECH FEE $2 (650,133) (610,000) (675,000) (65,000)
361100 INTEREST ON INVESTMENTS (3,016) -
399999 BEGINNING FUND BALANCE (1,038,169) (664,208) 373,961
11400 COURT SUPP TECH FEE (ARTV) Total $ (653,149) $  (1,648,169) $  (1,339,208) $ 308,961
11500 1991 INFRASTRUCTURE SALES TAX
361100 INTEREST ON INVESTMENTS (33,532) -
369400 REIMBURSEMENTS (10,052) -
399999 BEGINNING FUND BALANCE (25,509,550) (21,836,638) 3,672,912
11500 1991 INFRASTRUCTURE SALES TAX  Total $ (43,584) $ (25,509,550) $ (21,836,638) $ 3,672,912
11541 2001 INFRASTRUCTURE SALES TAX
337900 LOCAL GRANTS & AIDS -LONG RG P (134,358) -
361100 INTEREST ON INVESTMENTS (425,888) -
369400 REIMBURSEMENTS (201,359) -
369930 REIMBURSEMENTS (246,962) - -
381100 TRANSFER FROM FUND 30600 (21) - -
399999 BEGINNING FUND BALANCE (16,978,899) (5,170,000) 11,808,899
11541 2001 INFRASTRUCTURE SALES TAX Total $ (1,008,589) $ (16,978,899) $  (5,170,000) $ 11,808,899
11560 2014 INFRASTRUCTURE SALES TAX
312600 DISCRETIONARY SALES SURTAX (27,214,675) (37,224,200) (39,343,116) (2,118,916)
361100 INTEREST ON INVESTMENTS (16,127) -
399999 BEGINNING FUND BALANCE (834,748) (6,688,290) (5,853,542)
11560 2014 INFRASTRUCTURE SALES TAX Total $ (27,230,802) $ (38,058,948) $ (46,031,406) $  (7,972,458)
11641 PUBLIC WORKS-INTERLOCAL AGREEM
337900 LOCAL GRANTS & AIDS -LONG RG P (128,640) - -
361100 INTEREST ON INVESTMENTS (138) -
366100 CONTRIBUTIONS & DONATIONS (185,856) - -
11641 PUBLIC WORKS-INTERLOCAL AGREEM Total $ (314,633) $ - $ -
FY 2016/17 ADOPTED BUDGET 111 SEMINOLE COUNTY, FLORIDA
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DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT

11800 EMS TRUST FUND
334200 EMS TRUST FUND GRANT
361100 INTEREST ON INVESTMENTS
364100 FIXED ASSET SALE PROCEEDS

11800 EMS TRUST FUND Total

11901 COMMUNITY DEVELOPMEN BLK GRANT
331540 COMMUNITY DEVELPMNT BLK GT
11901 COMMUNITY DEVELOPMEN BLK GRANT Total

11902 HOME PROGRAM GRANT
331590 HOME PROGRAM CF
11902 HOME PROGRAM GRANT Total

11904 EMERGENCY SHELTER GRANTS
331550 EMERGENCY SHELTER GRANT
11904 EMERGENCY SHELTER GRANTS  Total

11905 COMMUNITY SVC BLOCK GRANT
331690 FEDERAL GRANT HUMAN SERVICES
11905 COMMUNITY SVC BLOCK GRANT  Total

11908 DISASTER PREPAREDNESS
331230 EMPG GRANT
334220 PUBLIC SAFETY GRANT
369900 MISCELLANEOUS-OTHER
11908 DISASTER PREPAREDNESS Total

11909 MOSQUITO CONTROL GRANT
334697 MOSQUITO CONTROL GRANT
361100 INTEREST ON INVESTMENTS

11909 MOSQUITO CONTROL GRANT  Total

11912 PUBLIC SAFETY GRANTS (STATE)
334220 PUBLIC SAFETY GRANT
361100 INTEREST ON INVESTMENTS
11912 PUBLIC SAFETY GRANTS (STATE) Total

11915 PUBLIC SAFETY GRANTS (FEDERAL)
331230 EMPG GRANT
11915 PUBLIC SAFETY GRANTS (FEDERAL) Total

11916 PUBLIC WORKS GRANTS
331490 TRANS REV GRANT
334360 STORMWATER MANAGEMENT
334490 TRANSPORTATION REV GRANT
11916 PUBLIC WORKS GRANTS Total

11917 LEISURE SERVICES GRANTS
331720 FEDERAL RECREATION GRANT
334750 ENVIRONMENTAL PROTECTION GRANT
361100 INTEREST ON INVESTMENTS
11917 LEISURE SERVICES GRANTS  Total

FY 2016/17 ADOPTED BUDGET

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
ACTUALS BUDGET BUDGET VARIANCE
(256,428) - -
(354) .
(1,209) R
$ (257,991) $ - $ .
(1,578,952) (1,671,521) (1,654,887) 16,634
$ (1,578,952) $ (1,671,521) $  (1,654,887) $ 16,634
(1,228,373) (480,339) (497,897) (17,558)
$  (1,228,373) $ (480,339) $ (497,897) $ (17,558)
(157,836) (151,092) (151,092) -
$ (157,836) $ (151,092) $ (151,092) $ =
(276,744) (275,479) (41,931) 233,548
$ (276,744) $ (275,479) $ (41,931) $ 233,548
(87,892) - (31,885) (31,885)
(111,197) (19,987) 19,987
7 -
$ (199,082) $ (19,987) $ (31,885) $ (11,898)
(31,540) (31,540) (502,468) (470,928)
(3) -
$ (31,543) $ (31,540) $ (502,468) $ (470,928)
(5,694) (6,499) 6,499
(0) -
$ (5,694) $ (6,499) $ 6,499
(72,346) - -
$ (72,346) $ - $ -
(3,936,956) - -
(80,503) - -
(1,154) - .
$  (4,018,614) $ = $ =
(200,000) -
(226,022) -
(2) -
$ (426,024) $ =

112 SEMINOLE COUNTY, FLORIDA A



DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
11918 GROWTH MANAGEMENT GRANTS
331599 FED - ECONOMIC ENVIRONMENT (36,584) -
11918 GROWTH MANAGEMENT GRANTS  Total $ (36,584) $ -
11919 COMMUNITY SVC GRANTS
331228 SUPERVISED VISITATION (113,935) - -
331500 SHELTER PLUS CARE AGREEMENT (406,729) (475,018) 475,018
331550 EMERGENCY SHELTER GRANT (479,291) (479,291)
331692 CHILD MENTAL HEALTH INITIATIVE (2,197,143) (1,000,000) 1,000,000
11919 COMMUNITY SVC GRANTS Total $ (2,717,808) $  (1,475,018) $ (479,291) $ 995,727
11920 NEIGHBOR STABIL PROGRAM GRANT
331570 NEIGHBORHOOD STABILIZATION (294,470) (56,345) (31,402) 24,943
361100 INTEREST ON INVESTMENTS (1,094) -
369950 NSP RESALES/PROGRAM INCOME (123,919) - -
369955 NON-CASH NSP PROGRAM INCOME (11,355) - -
11920 NEIGHBOR STABIL PROGRAM GRANT Total $ (430,838) $ (56,345) $ (31,402) $ 24,943
11925 DCF REINVESTMENT GRANT FUND
334690 OTHER HUMAN SERVICES GRANTS (256,643) (255,032) 255,032
11925 DCF REINVESTMENT GRANT FUND Total $ (256,643) $ (255,032) $ 255,032
11926 CITY OF SANFORD CDBG
331540 COMMUNITY DEVELPMNT BLK GT (292,993) (400,617) (414,546) (13,929)
381100 TRANSFER FROM FUND 30600 (1,200) 1,200
11926 CITY OF SANFORD CDBG Total $ (292,993) $ (401,817) $ (414,546) $ (12,729)
11930 RESOURCE MANAGEMENT GRANTS
331825 VETERANS TREATMENT COURT (33,111) - (21,746) (21,746)
11930 RESOURCE MANAGEMENT GRANTS Total $ (33,111) $ - $ (21,746) $ (21,746)
12013 SHIP- AFFORDABLE HOUSING 12/13
335520 SHIP PROGRAM REVENUE (172,866) -
12013 SHIP- AFFORDABLE HOUSING 12/13 Total $ (172,866) $ -
12014 AFFORDABLE HOUSING 13/14
335520 SHIP PROGRAM REVENUE (355,678) - -
361100 INTEREST ON INVESTMENTS (1,044) -
361120 SHIP MORTGAGE INTEREST (85) -
369120 SHIP MORTGAGE PRINCIPAL (324,421) -
369900 MISCELLANEOUS-OTHER (1,010) -
12014 AFFORDABLE HOUSING 13/14  Total $ (682,237) $ - $ -
12015 SHIP AFFORDABLE HOUSING 14/15
335520 SHIP PROGRAM REVENUE (180,894) (60,215) (31,402) 28,813
361100 INTEREST ON INVESTMENTS (2,206) -
361120 SHIP MORTGAGE INTEREST (132) -
369120 SHIP MORTGAGE PRINCIPAL (86,484) -
12015 SHIP AFFORDABLE HOUSING 14/15 Total $ (269,715) $ (60,215) $ (31,402) $ 28,813
12016 SHIP AFFORDABLE HOUSING 15/16
335520 SHIP PROGRAM REVENUE (2,114,364) 2,114,364
361100 INTEREST ON INVESTMENTS (3,252) -
361120 SHIP MORTGAGE INTEREST (80) -
369120 SHIP MORTGAGE PRINCIPAL 3,332 -
12016 SHIP AFFORDABLE HOUSING 15/16 Total $ 0 $ (2,114,364) $ 2,114,364
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DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
12017 SHIP AFFORDABLE HOUSING 16/17
335520 SHIP PROGRAM REVENUE (2,450,135) (2,450,135)
12017 SHIP AFFORDABLE HOUSING 16/17 Total $ (2,450,135) $  (2,450,135)
12101 LAW ENFORCEMENT TST-LOCAL
351910 CONFISCATIONS (734,279) -
361100 INTEREST ON INVESTMENTS (14,601) -
12101 LAW ENFORCEMENT TST-LOCAL  Total (748,881) $ -
12102 LAW ENFORCEMENT TST-JUSTICE
351910 CONFISCATIONS (55,270) -
361100 INTEREST ON INVESTMENTS (434) -
12102 LAW ENFORCEMENT TST-JUSTICE Total (55,704) $ -
12103 LAW ENFORCEMENT TST-FEDERAL
351910 CONFISCATIONS (1,565) -
361100 INTEREST ON INVESTMENTS (51) -
12103 LAW ENFORCEMENT TST-FEDERAL Total (1,616) $ -
12200 ARBOR VIOLATION TRUST FUND
354410 ARBOR VIOLATION (40,000) (8,000) (8,000) -
361100 INTEREST ON INVESTMENTS (364) -
399999 BEGINNING FUND BALANCE (100,084) (140,281) (40,197)
12200 ARBOR VIOLATION TRUST FUND Total (40,364) $ (108,084) $ (148,281) $ (40,197)
12300 ALCOHOL/DRUG ABUSE FUND
348994 TRAFFIC SURCHG DRUG ABUSE TRUS (58,940) (55,000) (60,000) (5,000)
361100 INTEREST ON INVESTMENTS (203) -
399999 BEGINNING FUND BALANCE (64,885) (88,169) (23,284)
12300 ALCOHOL/DRUG ABUSE FUND  Total (59,144) $ (119,885) $ (148,169) $ (28,284)
12302 TEEN COURT
348991 TEEN COURT $3 (142,667) (145,000) (142,000) 3,000
361100 INTEREST ON INVESTMENTS (359) -
399999 BEGINNING FUND BALANCE (91,844) (95,776) (3,932)
12302 TEEN COURT Total (143,026) $ (236,844) $ (237,776) $ (932)
12500 EMERGENCY 911 FUND
335220 E911 WIRELESS (1,443,284) (1,300,000) (1,500,000) (200,000)
335225 E911 NON WIRELESS (625,743) (755,000) (500,000) 255,000
342420 E911 CELLULAR PHONE FEES (1,000) -
361100 INTEREST ON INVESTMENTS (17,281) -
369900 MISCELLANEOUS-OTHER (375) -
399999 BEGINNING FUND BALANCE (3,187,847) (3,031,843) 156,004
12500 EMERGENCY 911 FUND Total (2,087,682) $ (5,242,847) $  (5,031,843) $ 211,004
12601 ARTERIAL-IMPACT FEE
324310 IMPACT FEES RESID TRANSPORTATI (532,991) (500,000) (500,000) -
324320 IMPACT FEES COMM TRANSPORTATI (1,171,656) (1,000,000) (1,200,000) (200,000)
361100 INTEREST ON INVESTMENTS (55,443) -
363400 TRANSPORTATION IMPACT FEE (758) -
381100 TRANSFER FROM FUND 30600 (31,779,000) -
399999 BEGINNING FUND BALANCE 13,840,781 11,869,934 (1,970,847)

12601 ARTERIAL-IMPACT FEE Total

FY 2016/17 ADOPTED BUDGET

(33,539,847) $

114

12,340,781 $

10,169,934 $

SEMINOLE COUNTY, FLORIDA

(2,170,847)



DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
12602 NORTH COLLECTOR-IMPACT FEE
361100 INTEREST ON INVESTMENTS (3,050) (2,000) (2,000) -
399999 BEGINNING FUND BALANCE - (62,176) (62,176)
12602 NORTH COLLECTOR-IMPACT FEE  Total $ (3,050) $ (2,000) $ (64,176) $ (62,176)
12603 WEST COLLECTOR-IMPACT FEE
324310 IMPACT FEES RESID TRANSPORTATI (26,880) (25,000) (25,000) -
324320 IMPACT FEES COMM TRANSPORTATI (313,993) (200,000) (250,000) (50,000)
361100 INTEREST ON INVESTMENTS (4,636) -
381100 TRANSFER FROM FUND 30600 (2,457,000) -
399999 BEGINNING FUND BALANCE 1,096,017 600,508 (495,509)
12603 WEST COLLECTOR-IMPACT FEE  Total $  (2,802,510) $ 871,017 $ 325,508 $ (545,509)
12604 EAST COLLECTOR-IMPACT FEE
324310 IMPACT FEES RESID TRANSPORTATI (40,055) (25,000) (30,000) (5,000)
324320 IMPACT FEES COMM TRANSPORTATI (40,203) (75,000) (70,000) 5,000
361100 INTEREST ON INVESTMENTS (137) -
399999 BEGINNING FUND BALANCE 564,289 (564,289)
12604 EAST COLLECTOR-IMPACT FEE  Total $ (80,396) $ 464,289 $ (100,000) $ (564,289)
12605 SOUTH CENTRAL-IMPACT FEE
324310 IMPACT FEES RESID TRANSPORTATI (125,667) (80,000) (110,000) (30,000)
324320 IMPACT FEES COMM TRANSPORTATI (145,948) (90,000) (90,000) -
361100 INTEREST ON INVESTMENTS (18,266) -
381100 TRANSFER FROM FUND 30600 (10,764,000) -
399999 BEGINNING FUND BALANCE 2,517,845 2,147,964 (369,881)
12605 SOUTH CENTRAL-IMPACT FEE  Total $ (11,053,881) $ 2,347,845 $ 1,947,964 $ (399,881)
12801 FIRE/RESCUE-IMPACT FEE
324110 IMPACT FEES RESID PUBLIC SAFET (86,806) (65,000) (65,000) -
324120 IMPACT FEES COMM PUBLIC SAFET (82,086) (75,000) (85,000) (10,000)
361100 INTEREST ON INVESTMENTS (7,680) (3,000) (3,500) (500)
363220 FIRE IMPACT FEE (344) -
364100 FIXED ASSET SALE PROCEEDS (9,251) -
399999 BEGINNING FUND BALANCE (2,727,937) (3,216,417) (488,480)
12801 FIRE/RESCUE-IMPACT FEE Total $ (186,166) $  (2,870,937) $  (3,369,917) $ (498,980)
12802 LAW ENFORCEMENT-IMPACT FEE
361100 INTEREST ON INVESTMENTS (6) -
363221 LAW ENFORCEMENT IMPACT FEE (175) -
12802 LAW ENFORCEMENT-IMPACT FEE Total $ (181) $ -
12804 LIBRARY-IMPACT FEE
324610 IMPACT FEES RESID CULTURE (51,231) (35,000) (50,000) (15,000)
324620 IMPACT FEES COMM CULTURE (43,578) (20,000) (20,000) -
361100 INTEREST ON INVESTMENTS (399) -
363270 CULTURE/RECRTN IMPACT FEE (108) -
399999 BEGINNING FUND BALANCE (49,436) (30,318) 19,118
12804 LIBRARY-IMPACT FEE Total $ (95,317) $ (104,436) $ (100,318) $ 4,118
12805 DRAINAGE-IMPACT FEE
361100 INTEREST ON INVESTMENTS (19) -
363230 IMPACT FEE-PHYSICAL ENVMT (400) -
399999 BEGINNING FUND BALANCE (5,941) 5,941
12805 DRAINAGE-IMPACT FEE Total $ (419) $ (5,941) $ 5,941
FY 2016/17 ADOPTED BUDGET 115 SEMINOLE COUNTY, FLORIDA

>



DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT

13000 STORMWATER FUND
341359 ADMIN FEE - MSBU FUNDS
343904 SVC CHGS-OTH PHYSICAL ENVIRON
361100 INTEREST ON INVESTMENTS
364100 FIXED ASSET SALE PROCEEDS
13000 STORMWATER FUND Total

13100 ECONOMIC DEVELOPMENT
337100 ECONOMIC INCENTIVE
361100 INTEREST ON INVESTMENTS
369900 MISCELLANEOUS-OTHER
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE
13100 ECONOMIC DEVELOPMENT Total

13300 17/92 REDEVELOPMENT Tl FUND
334499 FDOT LIGHTING AGREEMENT
338410 TAX INCREMENTS-CITIES
338420 TAX INCREMENTS COUNTY
361100 INTEREST ON INVESTMENTS
399999 BEGINNING FUND BALANCE
13300 17/92 REDEVELOPMENT Tl FUND  Total

15000 MSBU STREET LIGHTING
325210 SPECIAL ASSESSMENT-SERVICE
361100 INTEREST ON INVESTMENTS
361132 INTEREST-TAX COLLECTOR
399999 BEGINNING FUND BALANCE

15000 MSBU STREET LIGHTING Total

15100 MSBU RESIDENTIAL SOLID WASTE
323700 FRANCHISE FEES- SOLID WASTE
325210 SPECIAL ASSESSMENT-SERVICE
361100 INTEREST ON INVESTMENTS
361132 INTEREST-TAX COLLECTOR
399999 BEGINNING FUND BALANCE
15100 MSBU RESIDENTIAL SOLID WASTE Total

16000 MSBU PROGRAM
325110 SPECIAL ASSESSMENT-CAPITAL
341350 ADMIN FEE - MSBU
341357 ADMIN FEE - SOLID WASTE
341358 ADMIN FEE - STREET LIGHTING
341359 ADMIN FEE - MSBU FUNDS
361100 INTEREST ON INVESTMENTS
361132 INTEREST-TAX COLLECTOR
381100 TRANSFER FROM FUND 30600
386400 EXCESS FEES-TAX COLLECTOR
399999 BEGINNING FUND BALANCE
16000 MSBU PROGRAM Total

16005 MSBU MILLS (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE
361100 INTEREST ON INVESTMENTS
399999 BEGINNING FUND BALANCE

16005 MSBU MILLS (LM/AWC) Total

FY 2016/17 ADOPTED BUDGET

FY 2015/16
FY 2014/15 ADOPTED
ACTUALS BUDGET
(13,005)
(4,574)
(501)
(20,626)
$ (38,706)
(67,667) (172,050)
(4,086)
(2,905)
(80,370) (1,064,792)
(719,350)

$ (155,028) $  (1,956,192) $

(13,571) (13,979)
(667,189) (727,037)
(1,108,550) (1,202,724)
(31,885) (15,000)
(8,530,083)

$  (1,821,196) $ (10,488,823) $

(2,214,423) (2,340,000)
(4,025) (1,000)

(4)
(750,000)

$ (2,218,452) $  (3,091,000) $

(81,996) (35,000)
(13,755,544) (13,986,000)
(23,647) (5,000)

(0)
(4,435,000)

$ (13,861,187) $ (18,461,000) $

(84,451) (101,625)
(1,450) (500)
(535,000) (550,000)
(225,000) (225,000)
(23,360) (77,330)
(4,019) (500)
(27) (25)

(28,402)
(1,010,000)

$ (901,710) $  (1,964,980) $

(56,192) (63,000
(446) (50)
(133,800)
$ (56,639) $ (196,850) $

116

FY 2016/17
ADOPTED
BUDGET

(452,438)

(1,731,112)
(310,581)
(2,494,131)

(14,297)
(860,245)
(1,452,614)
(30,000)
(7,609,184)
(9,966,340)

(2,406,000)
(1,000)

(684,500)
(3,091,500)

(45,000)
(14,065,000)
(25,000)

(4,330,000)
(18,465,000)

(83,815)
(500)
(525,000)
(195,000)
(18,750)
(1,000)

(36,950)
(15,000)
(1,178,098)
(2,054,113)

(63,000)
(50)
(154,775)
(217,825)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(280,388)

(666,320)
408,769
(537,939)

(318)
(133,208)
(249,890)

(15,000)
920,899
522,483

(66,000)

65,500
(500)

(10,000)
(79,000)
(20,000)
105,000
(4,000)

17,810
25,000
30,000
58,580

(500)

25
(36,950)
(15,000)
(168,098)
(89,133)

(20,975)
(20,975)

A



DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
16006 MSBU PICKETT (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (41,297) (41,300) (41,300) -
361100 INTEREST ON INVESTMENTS (632) (25) (50) (25)
399999 BEGINNING FUND BALANCE (186,665) (161,500) 25,165
16006 MSBU PICKETT (LM/AWC) Total $ (41,929) $ (227,990) $ (202,850) $ 25,140
16007 MSBU AMORY (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (6,666) (6,330) (6,335) (5)
361100 INTEREST ON INVESTMENTS (48) (25) (25) -
399999 BEGINNING FUND BALANCE (15,300) (19,430) (4,130)
16007 MSBU AMORY (LM/AWC) Total $ (6,714) $ (21,655) $ (25,790) $ (4,135)
16010 MSBU CEDAR RIDGE (GRNDS MAINT)
325210 SPECIAL ASSESSMENT-SERVICE (21,975) (23,600) (26,200) (2,600)
361100 INTEREST ON INVESTMENTS (125) (75) (50) 25
381100 TRANSFER FROM FUND 30600 (5,300) 5,300
399999 BEGINNING FUND BALANCE (22,500) (37,155) (14,655)
16010 MSBU CEDAR RIDGE (GRNDS MAINT) Total $ (22,100) $ (51,475) $ (63,405) $ (11,930)
16013 MSBU HOWELL CREEK (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (1,385) (1,465) (1,460) 5
337900 LOCAL GRANTS & AIDS -LONG RG P (790) -
361100 INTEREST ON INVESTMENTS (26) (20) (20) -
369900 MISCELLANEOUS-OTHER (1,250) (1,540) (290)
399999 BEGINNING FUND BALANCE (6,745) (8,485) (1,740)
16013 MSBU HOWELL CREEK (LM/AWC) Total $ (2,200) $ (9,480) $ (11,505) $ (2,025)
16020 MSBU HORSESHOE (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (7,939) (7,920) (5,760) 2,160
361100 INTEREST ON INVESTMENTS (39) (25) (25)
399999 BEGINNING FUND BALANCE (12,100) (18,790) (6,690)
16020 MSBU HORSESHOE (LM/AWC) Total $ (7,978) $ (20,020) $ (24,575) $ (4,555)
16021 MSBU MYRTLE (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (6,649) (6,615) (7,235) (620)
361100 INTEREST ON INVESTMENTS (18) (20) (20) -
399999 BEGINNING FUND BALANCE (2,450) (2,600) (150)
16021 MSBU MYRTLE (LM/AWC) Total $ (6,666) $ (9,085) $ (9,855) $ (770)
16023 LAKE SPRING WOOD (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (6,050) (5,185) 865
399999 BEGINNING FUND BALANCE (17,430) (19,975) (2,545)
16023 LAKE SPRING WOOD (LM/AWC) Total $ (23,480) $ (25,160) $ (1,680)
16023 LAKE SPRING WOOD (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (6,749) -
361100 INTEREST ON INVESTMENTS (55) -
16023 LAKE SPRING WOOD (LM/AWC) Total $ (6,804) $ -
16024 MSBU LAKE OF THE WOODS (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (21,788) (20,350) (19,080) 1,270
361100 INTEREST ON INVESTMENTS (149) (25) (25) -
399999 BEGINNING FUND BALANCE (50,500) (63,050) (12,550)
16024 MSBU LAKE OF THE WOODS (LM/AWC) Total $ (21,936) $ (70,875) $ (82,155) $ (11,280)
FY 2016/17 ADOPTED BUDGET 117 SEMINOLE COUNTY, FLORIDA
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DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
16025 MSBU MIRROR (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (12,759) (11,405) (10,365) 1,040
361100 INTEREST ON INVESTMENTS (111) (20) (20) -
399999 BEGINNING FUND BALANCE (36,000) (41,910) (5,910)
16025 MSBU MIRROR (LM/AWC) Total $ (12,869) $ (47,425) $ (52,295) $ (4,870)
16026 MSBU SPRING (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (27,371) (27,360) (27,000) 360
361100 INTEREST ON INVESTMENTS (385) (150) (150) -
399999 BEGINNING FUND BALANCE (90,875) (150,000) (59,125)
16026 MSBU SPRING (LM/AWC) Total $ (27,756) $ (118,385) $ (177,150) $ (58,765)
16027 MSBU SPRINGWOOD WTRWY (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (11,040) (8,735) (6,240) 2,495
361100 INTEREST ON INVESTMENTS (114) (25) (25) -
399999 BEGINNING FUND BALANCE (37,485) (43,025) (5,540)
16027 MSBU SPRINGWOOD WTRWY (LM/AWC) Total $ (11,153) $ (46,245) $ (49,290) $ (3,045)
16028 MSBU BURKETT (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (13,771) (10,360) (9,200) 1,160
361100 INTEREST ON INVESTMENTS (94) (25) (25) -
399999 BEGINNING FUND BALANCE (29,600) (39,215) (9,615)
16028 MSBU BURKETT (LM/AWC) Total $ (13,866) $ (39,985) $ (48,440) $ (8,455)
16030 MSBU SWEETWATER COVE (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (33,520) (33,450) (33,440) 10
361100 INTEREST ON INVESTMENTS (60) (100) (100) -
399999 BEGINNING FUND BALANCE (710) (12,000) (11,290)
16030 MSBU SWEETWATER COVE (LM/AWC) Total $ (33,579) $ (34,260) $ (45,540) $ (11,280)
16035 MSBU BUTTONWOOD POND (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (3,571) (3,565) (3,560) 5
361100 INTEREST ON INVESTMENTS (9) (10) (10) -
381100 TRANSFER FROM FUND 30600 (1,000) -
399999 BEGINNING FUND BALANCE (465) (1,900) (1,435)
16035 MSBU BUTTONWOOD POND (LM/AWC) Total $ (4,580) $ (4,040) $ (5,470) $ (1,430)
16036 MSBU HOWELL LAKE (LM/AWC)
325210 SPECIAL ASSESSMENT-SERVICE (122,885) (121,575) 1,310
337900 LOCAL GRANTS & AIDS -LONG RG P (761) -
361100 INTEREST ON INVESTMENTS (44) (10) (25) (15)
366100 CONTRIBUTIONS & DONATIONS (50,000) -
381100 TRANSFER FROM FUND 30600 (110,000) -
399999 BEGINNING FUND BALANCE (500) (84,750) (84,250)
16036 MSBU HOWELL LAKE (LM/AWC) Total $ (160,804) $ (123,395) $ (206,350) $ (82,955)
21200 GENERAL REVENUE DEBT
361100 INTEREST ON INVESTMENTS (1,301) -
381100 TRANSFER FROM FUND 30600 (1,536,348) (1,537,744) (1,539,446) (1,702)
21200 GENERAL REVENUE DEBT Total $ (1,537,649) $ (1,537,744) $  (1,539,446) $ (1,702)
21235 GENERAL REVENUE DEBT - 2014
361100 INTEREST ON INVESTMENTS (466) -
381100 TRANSFER FROM FUND 30600 (1,745,213) (1,641,200) (1,640,600) 600
21235 GENERAL REVENUE DEBT - 2014 Total $ (1,745,679) $  (1,641,200) $  (1,640,600) $ 600
FY 2016/17 ADOPTED BUDGET 118 SEMINOLE COUNTY, FLORIDA
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DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT

21300 COUNTY SHARED REVENUE DEBT
361100 INTEREST ON INVESTMENTS
381100 TRANSFER FROM FUND 30600
21300 COUNTY SHARED REVENUE DEBT  Total

22500 SALES TAX BONDS
361100 INTEREST ON INVESTMENTS
381100 TRANSFER FROM FUND 30600
385100 PROCEEDS OF REFUNDING BONDS
22500 SALES TAX BONDS Total

30600 INFRASTRUCTURE IMP OP FUND
361100 INTEREST ON INVESTMENTS
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE
30600 INFRASTRUCTURE IMP OP FUND  Total

30700 SPORTS COMPLEX/SOLDIERS CREEK
361100 INTEREST ON INVESTMENTS
399999 BEGINNING FUND BALANCE
30700 SPORTS COMPLEX/SOLDIERS CREEK Total

32000 JAIL PROJECT/2005
361100 INTEREST ON INVESTMENTS
32000 JAIL PROJECT/2005 Total

32100 NATURAL LANDS/TRAILS
361100 INTEREST ON INVESTMENTS
364100 FIXED ASSET SALE PROCEEDS
369400 REIMBURSEMENTS
399999 BEGINNING FUND BALANCE

32100 NATURAL LANDS/TRAILS Total

32200 COURTHOUSE PROJECTS FUND
361100 INTEREST ON INVESTMENTS
399999 BEGINNING FUND BALANCE
32200 COURTHOUSE PROJECTS FUND  Total

40100 WATER AND SEWER FUND
331501 TREASURY SUBSIDY
337900 LOCAL GRANTS & AIDS -LONG RG P
342515 INSPECTION FEE - ENVIRONMENT
343310 WATER UTILITY-RESIDENTIAL
343315 PRIVATE COMMERCIAL FIRE LINES
343320 WATER UTILITY - BULK
343330 METER SET CHARGES
343340 METER RECONNECT CHARGES
343350 CAPACITY MAINTENANCE-WTR
343360 RECYCLED WATER
343510 SEWER UTILITY-RESIDENTIAL
343520 SEWER UTILITY - BULK
343550 CAPACITY MAINTENANCE-SWR
361100 INTEREST ON INVESTMENTS
364100 FIXED ASSET SALE PROCEEDS
366100 CONTRIBUTIONS & DONATIONS
366400 ENTERPRISE CONTRIBUTIONS

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(1,319)
(1,745,079)
$  (1,746,398)

(1,903)
(5,384,174)
(29,810,000
(35,196,077)

n

(5,890)

$ (5,890)

(68,376)

$ (68,376)

(617)
$ (617)

(12,584)
(12,635)
(22,989)

$ (48,208)

(1,221)

$ (1,221)

(1,477,289)

(60,586)
(20,133,134)
(28,840)
(72,092)
(264,047)
(523,627)
(46,944)
(1,799,445)
(26,700,745)
(3,396,223)
(48,318)
(296,387)
(71,552)
(3,149,126)
(4,214)

119

FY 2015/16
ADOPTED
BUDGET

(1,746,171)
$  (1,746,171)

(4,990,900)

$  (4,990,900)

(721,199)
$ (721,199)

(205,135)
$ (205,135)

(8,500)

(1,997,765)
$  (2,006,265)

(404,178)
$ (404,178)

(1,208,972)
10,000
(73,032)
(20,253,956)
(28,868)
(62,982)
(238,835)
(491,300)
(48,477)
(1,824,329)
(27,694,565)
(3,308,516)
(49,911)
(182,812)
(61,277)

FY 2016/17
ADOPTED
BUDGET

(1,741,606)
(1,741,606) $

(4,987,275)

(4,987,275) $

(150,000)

(150,000) $

(68,377)
(68,377) $

(1,973,626)
(1,973,626) $

(1,284,005)
(10,000)
(73,762)

(21,622,021)
(28,771)
(64,871)

(236,516)
(499,029)
(44,071)

(1,871,322)

(28,797,526)

(3,467,794)
(45,368)

(133,573)
(36,004)

BUDGET
VARIANCE

4,565
4,565

3,625

3,625

(150,000)
721,199
571,199

136,758
136,758

8,500

24,139
32,639

404,178
404,178

(75,033)
(20,000
(730)
(1,368,065)
97
(1,889)
2,319
(7,729)
4,406
(46,993)
(1,102,961)
(159,278)
4,543
49,239
25,273

SEMINOLE COUNTY, FLORIDA
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DETAIL OF SOURCES BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUND - ACCOUNT OBIJECT ACTUALS BUDGET BUDGET VARIANCE
369310 INSURANCE PROCEEDS (19,046) (21,456) (12,719) 8,737
369900 MISCELLANEOUS-OTHER (118,276) (69,165) (69,857) (692)
369925 CC CONVENIENCE FEES (252,720) (241,000) (281,000) (40,000)
381100 TRANSFER FROM FUND 30600 (3,566,322) (1,598,227) 1,968,095
399999 BEGINNING FUND BALANCE (20,162,118) (28,748,304) (8,586,186)
40100 WATER AND SEWER FUND Total $ (58,462,612) $ (79,577,893) $ (88,924,740) $  (9,346,847)
40102 CONNECTION FEES-WATER
361100 INTEREST ON INVESTMENTS (3,349) (1,194) (488) 706
366400 ENTERPRISE CONTRIBUTIONS (665,554) (631,836) (637,927) (6,091)
399999 BEGINNING FUND BALANCE (6,261) (135,890) (129,629)
40102 CONNECTION FEES-WATER Total $ (668,903) $ (639,291) $ (774,305) $ (135,014)
40103 CONNECTION FEES-SEWER
361100 INTEREST ON INVESTMENTS (6,118) (6,097) (3,402) 2,695
366400 ENTERPRISE CONTRIBUTIONS (1,577,121) (1,618,992) (1,025,300) 593,692
369900 MISCELLANEOUS-OTHER (47,752) -
399999 BEGINNING FUND BALANCE (1,862,165) (798,111) 1,064,054
40103 CONNECTION FEES-SEWER Total $ (1,630,991) $ (3,487,254) $  (1,826,813) $ 1,660,441
40105 WATER & SEWER BONDS, SERIES 20
361100 INTEREST ON INVESTMENTS (10,612) (345) (118) 227
399999 BEGINNING FUND BALANCE - (8,420) (8,420)
40105 WATER & SEWER BONDS, SERIES 20 Total $ (10,612) $ (345) $ (8,538) $ (8,193)
40106 2010 BOND SERIES
361100 INTEREST ON INVESTMENTS (5,394) (841) (8) 833
399999 BEGINNING FUND BALANCE - (2,532) (2,532)
40106 2010 BOND SERIES Total $ (5,394) $ (841) $ (2,540) $ (1,699)
40107 WATER & SEWER DEBT SERVICE RES
399999 BEGINNING FUND BALANCE (18,118,726) (18,118,726) -
40107 WATER & SEWER DEBT SERVICE RES Total $ (18,118,726) $ (18,118,726) $ -
40108 WATER & SEWER CAPITAL IMPROVEM
361100 INTEREST ON INVESTMENTS (45,163) (24,707) (79,209) (54,502)
369400 REIMBURSEMENTS (87,541) (400,000) (400,000) -
381100 TRANSFER FROM FUND 30600 (9,099,115) (8,783,681) (15,604,560) (6,820,879)
399999 BEGINNING FUND BALANCE (9,280,980) (25,128,854) (15,847,874)
40108 WATER & SEWER CAPITAL IMPROVEM Total $ (9,231,819) $ (18,489,368) $ (41,212,623) $ (22,723,255)
40201 SOLID WASTE FUND
341357 ADMIN FEE - SOLID WASTE (247,500) (270,000) (270,000) -
343412 TRANSFER STATION CHARGES (10,077,868) (10,370,406) (10,600,000) (229,594)
343414 OSCEOLA LANDFILL CHARGES (1,828,593) (1,928,856) (1,865,347) 63,509
343415 WINTER PARK LANDFILL CHARGES - (799,505) (799,505)
343417 RECYCLING FEES (416,139) (225,000) (100,000) 125,000
343419 OTHER LANDFILL CHARGES (6,711) (6,000) (6,000) -
361100 INTEREST ON INVESTMENTS (81,664) (66,681) (71,992) (5,311)
362100 RENTS AND ROYALTIES (127) (121) (121) -
364100 FIXED ASSET SALE PROCEEDS (134,822) (9,088) (49,113) (40,025)
365101 METHANE GAS SALES (264,459) (340,000) (220,000) 120,000
369900 MISCELLANEOUS-OTHER (12,454) (8,500) (8,500) -
381100 TRANSFER FROM FUND 30600 (2,760) (300,000) (297,240)
399999 BEGINNING FUND BALANCE (29,066,903) (24,232,564) 4,834,339
40201 SOLID WASTE FUND Total $ (13,070,337) $ (42,294,315) $ (38,523,142) $ 3,771,173

A
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DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT

40204 LANDFILL MANAGEMENT ESCROW

361100 INTEREST ON INVESTMENTS
381100 TRANSFER FROM FUND 30600
399999 BEGINNING FUND BALANCE

40204 LANDFILL MANAGEMENT ESCROW  Total

50100 PROPERTY/CASUALTY INSURANCE FU
341210 INTERNAL SER FEES-FLEET EQUIP

361100 INTEREST ON INVESTMENTS
369930 REIMBURSEMENTS
399999 BEGINNING FUND BALANCE

50100 PROPERTY/CASUALTY INSURANCE FU Total

50200 WORKERS COMPENSATION FUND
341210 INTERNAL SER FEES-FLEET EQUIP

361100 INTEREST ON INVESTMENTS
369930 REIMBURSEMENTS
399999 BEGINNING FUND BALANCE

50200 WORKERS COMPENSATION FUND  Total

50300 HEALTH INSURANCE FUND

341220 BOCC INSURANCE EMPLOYER
341230 BOCC INSURANCE EMPLOYEE
341240 BOCC INSURANCE RETIREE
341250 BOCC INSURANCE COBRA
341260 TAX COLLECTOR INSURANCE

341265 PROPERTY APPRAISER INSURANCE
341270 SUPERVISOR OF ELECTIONS INSUR

341280 PORT AUTHORITY INSURANCE
341290 BOCC HEALTH PROGRAM
361100 INTEREST ON INVESTMENTS
369900 MISCELLANEOUS-OTHER
369935 REIMBURSEMENTS - REBATES
399999 BEGINNING FUND BALANCE
50300 HEALTH INSURANCE FUND Total

60301 BOCC AGENCY FUND
361100 INTEREST ON INVESTMENTS
366100 CONTRIBUTIONS & DONATIONS
366270 MEMORIAL TREE DONATIONS

60301 BOCC AGENCY FUND Total

60302 PUBLIC SAFETY
361100 INTEREST ON INVESTMENTS
366100 CONTRIBUTIONS & DONATIONS
399999 BEGINNING FUND BALANCE
60302 PUBLIC SAFETY Total

60303 LIBRARIES-DESIGNATED
361100 INTEREST ON INVESTMENTS
366100 CONTRIBUTIONS & DONATIONS
399999 BEGINNING FUND BALANCE

60303 LIBRARIES-DESIGNATED Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(45,029)

$ (45,029)

(1,968,142)
(10,139)
6,548

$  (1,971,733)

(1,373,386)
(10,520)
(192,616)

$ (1,576,522)

(12,627,943)
(2,027,880)
(1,130,747)

(36,795)
(929,921)
(758,690)
(191,621)

(43,385)

(50,025)

(19,516)

(2,000)
(296,817)

$  (18,115,339)

$ (6,235

(202)
(77,068)

$ (77,270) $

121

FY 2015/16
ADOPTED
BUDGET

(41,957)

(554,550)

(18,242,300)
(18,838,807) $

(2,292,820)
(15,000)

(5,504,814)
(7,812,634) $

(2,003,000)
(30,000

(4,982,525)
(7,015,525) $

(14,084,313)
(2,123,694)
(1,353,951)

(33,228)
(874,440)
(745,818)
(201,159)

(49,701)
(141,600)

(10,000

(50,000)
(200,000)

(4,075,000)
(23,942,904) $

(4,797)
(4,797)

(25,000)

(25,000) $

FY 2016/17
ADOPTED
BUDGET

(56,301)

(613,622)

(18,766,986)
(19,436,909) $

(2,292,820)
(15,000)

(5,504,814)
(7,812,634) $

(2,003,000)
(30,000)

(5,175,889)
(7,208,889) $

(14,506,842)
(2,273,694)
(1,353,951)

(33,228)
(900,673)
(768,193)
(207,194)

(51,192)
(141,600)

(10,000)

(50,000)
(200,000)

(4,195,468)
(24,692,035) $

(24,000)
(25,000)
(49,000) $

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(14,344)
(59,072)
(524,686)
(598,102)

(193,364)
(193,364)

(422,529)
(150,000)

(26,233)
(22,375)
(6,035)
(1,491)

(120,468)
(749,131)

4,797
4,797

1,000
(25,000)
(24,000)



DETAIL OF SOURCES BY FUND

FUND - ACCOUNT OBJECT

60304 ANIMAL CONTROL
361100 INTEREST ON INVESTMENTS
366100 CONTRIBUTIONS & DONATIONS
60304 ANIMAL CONTROL Total

60305 HISTORICAL COMMISSION
361100 INTEREST ON INVESTMENTS
399999 BEGINNING FUND BALANCE

60305 HISTORICAL COMMISSION  Total

60307 4-H COUNSEL COOP EXTENSION
361100 INTEREST ON INVESTMENTS
366100 CONTRIBUTIONS & DONATIONS
60307 4-H COUNSEL COOP EXTENSION ~ Total

60308 ADULT DRUG COURT
359903 ADULT DRUG COURT
361100 INTEREST ON INVESTMENTS
60308 ADULT DRUG COURT Total

60310 EXTENSION SERVICE PROGRAMS
361100 INTEREST ON INVESTMENTS
366100 CONTRIBUTIONS & DONATIONS
60310 EXTENSION SERVICE PROGRAMS  Total

60311 SEM CO EXPRESSWAY AUTHORITY
361100 INTEREST ON INVESTMENTS
60311 SEM CO EXPRESSWAY AUTHORITY Total

FY 2015/16
ADOPTED
BUDGET

FY 2016/17
ADOPTED
BUDGET

FY 2014/15
ACTUALS

(280)
(22,084) (20,000 (20,000)
$ (22,364) $ (20,000) $ (20,000) $

(68)
(21,124) (22,431)

$ (68) $ (21,124) $ (22,431) $

(122)
(31,640)
$ (31,761) $

(39,188)
(297)
$ (39,485) $

(109)
(11,484)
$ (11,593) $

(114)
$ (114) S

BUDGET
VARIANCE

(1,307)
(1,307)

Grand Total

FY 2016/17 ADOPTED BUDGET

122

$ (535,429,630) $ (708,351,049) $ (748,613,521) $

(40,262,472)

SEMINOLE COUNTY, FLORIDA

A



EXPENDITURE SUMMARY BY FUND - PROGRAM

00100 GENERAL FUND

01 ANIMAL SERVICES

01 BOARD OF COUNTY COMMISSIONERS
01 COUNTY ATTORNEY

01 COUNTY MANAGER

01 E-911

01 ECONOMIC DEV & COMMUNITY RELATIONS
01 EMERGENCY MANAGEMENT

01 HUMAN RESOURCES

01 OFFICE OF ORGANIZATIONAL EXCELLENCE
01 TELECOMMUNICATIONS

02 CLERK OF THE COURT

02 JAIL OPERATION AND MAINTENANCE
02 JUDICIAL SECURITY

02 LAW ENFORCEMENT

02 P.AY. PROGRAM

02 PROBATION

02 PROPERTY APPRAISER

02 SUPERVISOR OF ELECTIONS

02 TAX COLLECTOR

03 GUARDIAN AD LITEM

03 JUDICIAL

03 LAW LIBRARY

03 LEGAL AID

04 EXTENSION SERVICE

04 GREENWAYS & TRAILS

04 LEISURE BUSINESS OFFICE

04 LIBRARY SERVICES

04 NATURAL LANDS

04 PASSIVE PARKS

04 RECREATIONAL ACTIVITIES & PROG

05 EMERGENCY COMMUNICATIONS

05 EMS PERFORMANCE MANAGEMENT
05 FIRE BUSINESS OFFICE

06 COMMUNITY SVCS BUSINESS OFFICE
06 COUNTY HEALTH DEPARTMENT

06 COUNTY LOW INCOME ASSISTANCE
06 MANDATED SERVICES - COMMUNITY
06 VETERANS' SERVICES

07 CAPITAL PROJECTS DELIVERY

07 FACILITIES

07 FLEET MANAGEMENT

07 MOSQUITO CONTROL

07 WATER QUALITY

11 BUILDING

11 DEV SVCS BUSINESS OFFICE

11 DEVELOPMENT REVIEW ENGINEERING
11 PLANNING AND DEVELOPMENT

14 DOCUMENT MANAGEMENT

14 ENTERPRISE APPLICATION DEVELOP
14 ENTERPRISE ARCHITECTURE

14 GEOGRAPHIC INFORMATION SYSTEMS
14 1S BUSINESS OFFICE

14 NETWORK INFRASTRUCTURE SUPPORT
14 TELEPHONE SUPPORT & MAINTENANC
14 WORKSTATION SUPPORT & MAINTENA

FY 2016/17 ADOPTED BUDGET 123

FY 2014/15
ACTUALS

2,002,530
508,120
681,213
400,268
175,973
237,773
475,650
332,370

(15,362)
1,030,655
1,461,041

35,690,853

5,018,400

70,360,220

436,440
1,762,076
4,768,610
2,875,691
6,363,279

98,978
2,300,435

110,303

330,808

337,189
2,736,061

679,380
5,544,542

227,941

3,338,140
2,154,149
229,837
415,273
591,892
1,060,031
2,131,204
5,662,340
178,678
562,073
4,798,140
378,739
542,726
1,090,906
28,345
582,802
8,897
1,345,794
554,798
729,339
29,480
453,427
114,712
125,759
97,744
104,616

FY 2015/16
ADOPTED
BUDGET

2,237,597
241,212
373,750
227,798
266,414
116,537
643,645
290,722

58,967
1,093,445
902,339
36,369,777
4,770,000

69,629,753

507,877
2,035,408
4,939,049
3,226,579
6,825,792

155,593
2,893,781

113,589

345,686

378,495
2,989,265

712,781
6,110,429

246,549

18,000
4,317,130
2,469,398

271,292

265,099

678,034
1,274,383
2,285,160
5,948,331

159,966

5,745
4,678,848

250,365

589,677
1,229,856

44,430

436,285

682,620
1,693,582

508,762

144,130

274,272
23,055
15,447

734

339,822

FY 2016/17
ADOPTED
BUDGET

2,548,744
84,581
68,691

149,052
207,449
130,697

1,027,120
63,907
28,819

1,317,982

280,769
38,425,075
4,995,312
74,200,940
527,995

2,175,333

5,025,342

2,918,139

7,177,256

146,699
2,006,045
109,039
341,673
450,302
3,013,079
738,829
6,416,168
265,974

5,534,756
2,430,122
269,829
143,017
891,555
1,316,281
2,747,972
6,032,373
215,412

5,111,669
345,929
764,359

1,185,399

50,239
491,310
772,200

1,552,313

26,155
865,731

252,490
85,388
71,746

139,833

104,791

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

311,147
(156,631)
(305,060)

(78,746)
(58,965)
14,160
383,474
(226,815)
(30,149)
224,537
(621,570)
2,055,298
225,312
4,571,187
20,118
139,925
86,293
(308,440)
351,464
(8,894)
(887,736)
(4,550)
(4,013)
71,807
23,814
26,048
305,739
19,425
(18,000)
1,217,626
(39,276)
(1,464)
(122,082)
213,521
41,898
462,812
84,042
55,446
(5,745)
432,822
95,564
174,682
(44,457)
5,809
55,025
89,581
(141,270)
(482,606)
721,601
(21,782)
62,333
56,299
139,099
(235,032)

A



EXPENDITURE SUMMARY BY FUND - PROGRAM

18 CENTRAL CHARGES
18 MAIL SERVICES
18 OFFICE OF MANAGEMENT & BUDGET
18 PRINTING SERVICES
18 PURCHASING AND CONTRACTS
18 RECIPIENT AGENCY GRANTS
18 RESOURCE MGT - BUSINESS OFFICE
99 NON DEPARTMENTAL
00100 GENERAL FUND Total

00101 POLICE EDUCATION FUND
02 POLICE EDUCATION
00101 POLICE EDUCATION FUND  Total

00103 NATURAL LAND ENDOWMENT FUND
04 NATURAL LANDS
99 NON DEPARTMENTAL
00103 NATURAL LAND ENDOWMENT FUND  Total

00104 BOATING IMPROVEMENT FUND
04 GREENWAYS & TRAILS
04 NATURAL LANDS
99 NON DEPARTMENTAL
00104 BOATING IMPROVEMENT FUND  Total

00108 FACILITIES MAINTENANCE FUND
02 JAIL OPERATION AND MAINTENANCE
07 FACILITIES
99 NON DEPARTMENTAL
00108 FACILITIES MAINTENANCE FUND  Total

00109 FLEET REPLACEMENT FUND

04 GREENWAYS & TRAILS
04 NATURAL LANDS
04 RECREATIONAL ACTIVITIES & PROG
07 FLEET MANAGEMENT
07 MOSQUITO CONTROL
07 ROADS-STORMWATER R&M
07 TRAFFIC OPERATIONS
07 WATER QUALITY
99 NON DEPARTMENTAL

00109 FLEET REPLACEMENT FUND Total

00110 ADULT DRUG COURT GRANT FUND
18 RECIPIENT AGENCY GRANTS
00110 ADULT DRUG COURT GRANT FUND  Total

00111 TECHNOLOGY REPLACEMENT FUND
01 ECONOMIC DEV & COMMUNITY RELATIONS
14 WORKSTATION SUPPORT & MAINTENA
99 NON DEPARTMENTAL
00111 TECHNOLOGY REPLACEMENT FUND Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

5,147,837
5,050
207,751
2,568
485,664
3,487
169,632
13,174,743

$ 193,438,008

124

190,487
190,487

63,599

63,599

327,974

327,974

1,204,813

1,204,813

983,061

983,061

263,064
263,064

149,972

149,972

FY 2015/16
ADOPTED
BUDGET
5,785,398
17,203
166,272
5,895
221,575
441
103,641
57,383,434
$ 240,991,108

200,000
S 200,000

118,266
736,579
S 854,845

2,417

483,582
S 485,999

781,702
104,650
S 886,352

13,500
78,367
3,500
24,698
297,000
140,000

665,739
$ 1,222,804

381,046
S 381,046

1,004,562
5,304
$ 1,009,866

$

$

$

$

FY 2016/17

ADOPTED

BUDGET
3,395,642
137,721
126,097
60,012
104,441

126,153
67,126,194
257,318,137 $

200,000
200,000 $

127,523
690,025
817,548 $

200,000
208,282
408,282 $

369,300

472,322
21,186

862,808 $

55,972
55,000

58,200
227,604
175,204

30,000
449,439

1,051,419 $

324,996
324,996 $

21,800
935,793

957,593 $

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(2,389,756)
120,518
(40,175)

54,117
(117,134)
(441)
22,512
9,742,760
16,327,029

9,257
(46,554)
(37,297)

(2,417)
200,000
(275,300)

(77,717)

369,300
(309,380)
(83,464)
(23,544)

55,972
(13,500)
(23,367)

(3,500)
33,502
(69,396)
35,204
30,000
(216,300)
(171,385)

(56,050)
(56,050)

21,800
(68,769)

(5,304)
(52,273)

A



EXPENDITURE SUMMARY BY FUND - PROGRAM

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
ACTUALS BUDGET BUDGET VARIANCE
00112 BCC PROJECTS

01 TELECOMMUNICATIONS 810,187 -

04 RECREATIONAL ACTIVITIES & PROG 237,422 - -

07 CAPITAL PROJECTS DELIVERY 71,257 - -

14 TELEPHONE SUPPORT & MAINTENANC 242,743 - -

99 NON DEPARTMENTAL 4,548 - -

00112 BCC PROJECTS Total $ 1,366,156 $ - $ -

10101 TRANSPORTATION TRUST FUND

02 PROPERTY APPRAISER 16,425 17,575 17,840 265
02 TAX COLLECTOR 6,921 8,000 8,360 360
07 CAPITAL PROJECTS DELIVERY 514,528 284,945 448,963 164,018
07 ENGINEERING PROF SUPPORT 1,147,469 254,112 142,403 (111,709)

07 FLEET MANAGEMENT 23,856 -
07 LAND MANAGEMENT 127,793 127,793
07 PUBLIC WORKS BUSINESS OFFICE 1,397,125 492,988 526,062 33,074
07 ROADS-STORMWATER R&M 9,261,895 10,737,494 10,920,534 183,040
07 TRAFFIC OPERATIONS 4,327,043 4,916,300 5,028,169 111,869

07 WATER QUALITY 42,692 - -
11 DEVELOPMENT REVIEW ENGINEERING - 2,541 2,541
99 NON DEPARTMENTAL 464,587 1,363,512 898,925

10101 TRANSPORTATION TRUST FUND  Total $ 16,737,954 $ 17,176,000 $ 18,586,177 $ 1,410,177
10102 NINTH-CENT FUEL TAX FUND
11 MASS TRANSIT PROGRAM (LYNX) 6,199,500 6,432,476 6,536,795 104,319
10102 NINTH-CENT FUEL TAX FUND  Total $ 6199500 $ 6,432,476 $ 6,536,795 S 104,319
10400 BUILDING PROGRAM
11 BUILDING 2,477,528 3,093,638 3,415,459 321,821
99 NON DEPARTMENTAL 2,297,251 2,764,229 466,978
10400 BUILDING PROGRAM Total $ 2,477,528 $ 5390,889 $ 6,179,688 S 788,799
11000 TOURIST DEVELOPMENT FUND
01 ECONOMIC DEV & COMMUNITY RELATIONS 259,604 231,449 227,654 (3,795)
04 RECREATIONAL ACTIVITIES & PROG 434,473 527,391 135,623 (391,768)
99 NON DEPARTMENTAL 1,641,000 7,420,862 3,052,712 (4,368,150)
11000 TOURIST DEVELOPMENT FUND  Total $ 2335078 $ 8,179,703 $  3,415989 S  (4,763,714)
11001 PROFESS SPORTS FRANCHISE TAX
01 ECONOMIC DEV & COMMUNITY RELATIONS 1,381,622 1,860,185 2,026,093 165,908
04 RECREATIONAL ACTIVITIES & PROG - 45,000 45,000
99 NON DEPARTMENTAL 1,606,853 684,178 (922,675)
11001 PROFESS SPORTS FRANCHISE TAX Total $ 1,381,622 $ 3,467,038 $  2,755271 $ (711,767)
11200 FIRE PROTECTION FUND
02 PROPERTY APPRAISER 459,888 491,542 529,077 37,535
02 TAX COLLECTOR 193,371 222,000 231,990 9,990
05 EMS/FIRE/RESCUE 45,036,121 49,989,214 55,526,298 5,537,084
05 FIRE PREVENTION BUREAU 564,194 654,186 889,101 234,915
07 FACILITIES 216,427 216,427
99 NON DEPARTMENTAL 715,569 13,043,106 12,158,132 (884,974)
11200 FIRE PROTECTION FUND Total $ 46,969,144 $ 64,400,048 $ 69,551,025 $ 5,150,977
11201 FIRE PROT FUND-REPLACE & RENEW
05 EMS/FIRE/RESCUE 5,627,015 - -
11201 FIRE PROT FUND-REPLACE & RENEW Total $ 5627,015 $ - $ -
FY 2016/17 ADOPTED BUDGET 125 SEMINOLE COUNTY, FLORIDA A



EXPENDITURE SUMMARY BY FUND - PROGRAM

11207 FIRE PROTECT FUND-CASSELBERRY
05 CASSELBERRY EMS/FIRE
05 EMS/FIRE/RESCUE
11207 FIRE PROTECT FUND-CASSELBERRY Total

11400 COURT SUPP TECH FEE (ARTV)
03 ARTICLE V COURT TECHNOLOGY
99 NON DEPARTMENTAL
11400 COURT SUPP TECH FEE (ARTV) Total

11500 1991 INFRASTRUCTURE SALES TAX
07 CAPITAL PROJECTS DELIVERY
99 NON DEPARTMENTAL
11500 1991 INFRASTRUCTURE SALES TAX  Total

11541 2001 INFRASTRUCTURE SALES TAX
07 CAPITAL PROJECTS DELIVERY
99 NON DEPARTMENTAL
11541 2001 INFRASTRUCTURE SALES TAX Total

11560 2014 INFRASTRUCTURE SALES TAX
05 EMS/FIRE/RESCUE
07 CAPITAL PROJECTS DELIVERY
99 NON DEPARTMENTAL
11560 2014 INFRASTRUCTURE SALES TAX Total

11641 PUBLIC WORKS-INTERLOCAL AGREEM
07 CAPITAL PROJECTS DELIVERY
99 NON DEPARTMENTAL
11641 PUBLIC WORKS-INTERLOCAL AGREEM Total

11800 EMS TRUST FUND
05 EMS/FIRE/RESCUE
11800 EMS TRUST FUND Total

11901 COMMUNITY DEVELOPMEN BLK GRANT
06 COMMUNITY DEVELOPMENT GRANTS
06 GRANT LOW INCOME ASSISTANCE
11901 COMMUNITY DEVELOPMEN BLK GRANT Total

11902 HOME PROGRAM GRANT
06 COMMUNITY DEVELOPMENT GRANTS
11902 HOME PROGRAM GRANT Total

11904 EMERGENCY SHELTER GRANTS
06 COMMUNITY DEVELOPMENT GRANTS
11904 EMERGENCY SHELTER GRANTS  Total

11905 COMMUNITY SVC BLOCK GRANT
06 GRANT LOW INCOME ASSISTANCE
11905 COMMUNITY SVC BLOCK GRANT  Total

11908 DISASTER PREPAREDNESS

01 EMERGENCY MANAGEMENT
11908 DISASTER PREPAREDNESS Total

FY 2016/17 ADOPTED BUDGET

126

FY 2014/15
ACTUALS

904,391

904,391

629,898
45,000,000
45,629,898

16,370,496
295,245
16,665,741

2,782,812

2,782,812

310,887
21
310,908

257,991
257,991

1,518,952
60,000
1,578,952

1,249,749
1,249,749

157,836
157,836

276,744
276,744

199,089
199,089

FY 2015/16
ADOPTED
BUDGET

4,862,764

4,862,764

1,005,168
643,001
1,648,169

3,967,916
21,541,634
25,509,550

15,669,669
1,309,230
16,978,899

3,450,089
27,267,445
7,341,415
38,058,948

1,621,521
50,000
1,671,521

480,339
480,339

151,092
151,092

275,479
275,479

19,987
19,987

FY 2016/17
ADOPTED
BUDGET

4,105,344
46,447
4,151,791

1,052,988
286,220
1,339,208

6,700,000
15,136,638
21,836,638

5,170,000

5,170,000

3,539,600
35,747,907
6,743,899
46,031,406

1,654,887

1,654,887

497,897
497,897

151,092
151,092

41,931
41,931

31,885
31,885

SEMINOLE COUNTY, FLORIDA

-

BUDGET

VARIANCE

(757,419)
46,447
(710,972)

47,820
(356,781)
(308,961)

2,732,084
(6,404,996)
(3,672,912)

(10,499,669)
(1,309,230)
(11,808,899)

89,511

8,480,462
(597,516)

7,972,458

33,366
(50,000)
(16,634)

17,558
17,558

(233,548)
(233,548)

11,898
11,898

A



EXPENDITURE SUMMARY BY FUND - PROGRAM

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
ACTUALS BUDGET BUDGET VARIANCE
11909 MOSQUITO CONTROL GRANT
07 MOSQUITO CONTROL 31,540 31,540 502,468 470,928
11909 MOSQUITO CONTROL GRANT  Total $ 31,540 $ 31,540 $ 502,468 $ 470,928
11912 PUBLIC SAFETY GRANTS (STATE)
01 EMERGENCY MANAGEMENT 5,694 6,499 (6,499)
11912 PUBLIC SAFETY GRANTS (STATE) Total $ 5694 $ 6,499 $ (6,499)
11915 PUBLIC SAFETY GRANTS (FEDERAL)
05 EMS/FIRE/RESCUE 25,526 - -
11915 PUBLIC SAFETY GRANTS (FEDERAL) Total $ 25,526 $ - $ -
11916 PUBLIC WORKS GRANTS
07 CAPITAL PROJECTS DELIVERY 4,026,605 - -
11916 PUBLIC WORKS GRANTS Total $ 4,026,605 $ - $ -
11917 LEISURE SERVICES GRANTS
04 GREENWAYS & TRAILS 323,897 -
11917 LEISURE SERVICES GRANTS  Total $ 323,897 $ -
11918 GROWTH MANAGEMENT GRANTS
11 PLANNING AND DEVELOPMENT 36,584 -
11918 GROWTH MANAGEMENT GRANTS  Total $ 36,584 $ -
11919 COMMUNITY SVC GRANTS
06 CHILD MENTAL HEALTH INITIATIVE 2,197,143 1,000,000 (1,000,000)
06 GRANT LOW INCOME ASSISTANCE 406,729 475,018 479,291 4,273
18 RECIPIENT AGENCY GRANTS 113,935 - -
11919 COMMUNITY SVC GRANTS Total $ 2,717,808 $ 1,475,018 $ 479,291 $ (995,727)
11920 NEIGHBOR STABIL PROGRAM GRANT
06 COMMUNITY DEVELOPMENT GRANTS 430,838 56,345 31,402 (24,943)
11920 NEIGHBOR STABIL PROGRAM GRANT Total $ 430,838 $ 56,345 $ 31,402 $ (24,943)
11925 DCF REINVESTMENT GRANT FUND
18 RECIPIENT AGENCY GRANTS 256,698 255,032 (255,032)
11925 DCF REINVESTMENT GRANT FUND  Total $ 256,698 $ 255,032 $ (255,032)
11926 CITY OF SANFORD CDBG
06 COMMUNITY DEVELOPMENT GRANTS 292,993 401,817 414,546 12,729
11926 CITY OF SANFORD CDBG Total $ 292,993 $ 401,817 $ 414,546 $ 12,729
11930 RESOURCE MANAGEMENT GRANTS
18 RECIPIENT AGENCY GRANTS 33,111 - 21,746 21,746
11930 RESOURCE MANAGEMENT GRANTS  Total $ 33,111 $ - $ 21,746 $ 21,746
12013 SHIP- AFFORDABLE HOUSING 12/13
06 COMMUNITY DEVELOPMENT GRANTS 172,866 -
12013 SHIP- AFFORDABLE HOUSING 12/13 Total $ 172,866 $ -
12014 AFFORDABLE HOUSING 13/14
06 COMMUNITY DEVELOPMENT GRANTS 682,091 - -
12014 AFFORDABLE HOUSING 13/14  Total $ 682,091 $ - $ -
FY 2016/17 ADOPTED BUDGET 127 SEMINOLE COUNTY, FLORIDA
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EXPENDITURE SUMMARY BY FUND - PROGRAM

12015 SHIP AFFORDABLE HOUSING 14/15

06 COMMUNITY DEVELOPMENT GRANTS

12015 SHIP AFFORDABLE HOUSING 14/15 Total

12016 SHIP AFFORDABLE HOUSING 15/16

06 COMMUNITY DEVELOPMENT GRANTS

12016 SHIP AFFORDABLE HOUSING 15/16 Total

12017 SHIP AFFORDABLE HOUSING 16/17

06 COMMUNITY DEVELOPMENT GRANTS

12017 SHIP AFFORDABLE HOUSING 16/17 Total

12101 LAW ENFORCEMENT TST-LOCAL

02 LAW ENFORCEMENT TRUST
12101 LAW ENFORCEMENT TST-LOCAL

12102 LAW ENFORCEMENT TST-JUSTICE

02 LAW ENFORCEMENT TRUST

12102 LAW ENFORCEMENT TST-JUSTICE Total

12200 ARBOR VIOLATION TRUST FUND

11 DEV SVCS BUSINESS OFFICE
12200 ARBOR VIOLATION TRUST FUND

12300 ALCOHOL/DRUG ABUSE FUND

02 P.AY. PROGRAM
12300 ALCOHOL/DRUG ABUSE FUND

12302 TEEN COURT
02 TEEN COURT
99 NON DEPARTMENTAL
12302 TEEN COURT Total

12500 EMERGENCY 911 FUND
01 E-911
99 NON DEPARTMENTAL

Total

Total

Total

12500 EMERGENCY 911 FUND Total

12601 ARTERIAL-IMPACT FEE
07 CAPITAL PROJECTS DELIVERY
99 NON DEPARTMENTAL

12601 ARTERIAL-IMPACT FEE Total

12602 NORTH COLLECTOR-IMPACT FEE

07 CAPITAL PROJECTS DELIVERY
99 NON DEPARTMENTAL
12602 NORTH COLLECTOR-IMPACT FEE

12603 WEST COLLECTOR-IMPACT FEE

99 NON DEPARTMENTAL
12603 WEST COLLECTOR-IMPACT FEE

FY 2016/17 ADOPTED BUDGET

Total

Total

128

FY 2014/15

ACTUALS

269,861
269,861

939,971
939,971

111,250
111,250

45,860
45,860

192,672

192,672

2,241,635

2,241,635

13,409

13,409

223,268

223,268

FY 2015/16
ADOPTED
BUDGET

60,215
$ 60,215

2,114,364
$ 2,114,364

108,084
S 108,084

119,885
$ 119,885

154,353
82,491
S 236,844

2,247,320
2,995,527
$ 5,242,847

(12,340,781)
$ (12,340,781)

2,000

$ 2,000

(871,017)

$ (871,017)

$

$

$

$

FY 2016/17
ADOPTED
BUDGET

31,402
31,402

2,450,135
2,450,135

148,281
148,281

148,169
148,169

160,883
76,893
237,776

1,884,491
3,147,352
5,031,843

(10,169,934)
(10,169,934)

64,176
64,176

(325,508)
(325,508)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(28,813)
(28,813)

(2,114,364)
(2,114,364)

2,450,135
2,450,135

40,197
40,197

28,284
28,284

6,530
(5,598)
932

(362,829)
151,825
(211,004)

2,170,847
2,170,847

62,176
62,176

545,509
545,509

A



EXPENDITURE SUMMARY BY FUND - PROGRAM

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
ACTUALS BUDGET BUDGET VARIANCE
18 MSBU PROGRAM 18,163 -
16005 MSBU MILLS (LM/AWC)  Total $ 18,163 $ -
16006 MSBU PICKETT (LM/AWC)
18 MSBU PROGRAM 19,327 227,990 202,850 (25,140)
16006 MSBU PICKETT (LM/AWC) Total $ 19,327 $ 227,990 $ 202,850 $ (25,140)
16007 MSBU AMORY (LM/AWC)
18 MSBU PROGRAM 2,540 21,655 25,790 4,135
16007 MSBU AMORY (LM/AWC) Total $ 2,540 $ 21,655 $ 25,790 $ 4,135
16010 MSBU CEDAR RIDGE (GRNDS MAINT)
18 MSBU PROGRAM 24,176 51,475 63,405 11,930
16010 MSBU CEDAR RIDGE (GRNDS MAINT) Total $ 24,176 $ 51,475 $ 63,405 $ 11,930
16013 MSBU HOWELL CREEK (LM/AWC)
18 MSBU PROGRAM 1,830 9,480 11,505 2,025
16013 MSBU HOWELL CREEK (LM/AWC) Total $ 1,830 $ 9,480 $ 11,505 $ 2,025
16020 MSBU HORSESHOE (LM/AWC)
18 MSBU PROGRAM 1,928 20,020 24,575 4,555
16020 MSBU HORSESHOE (LM/AWC) Total $ 1,928 $ 20,020 $ 24,575 $ 4,555
16021 MSBU MYRTLE (LM/AWC)
18 MSBU PROGRAM 7,055 9,085 9,855 770
16021 MSBU MYRTLE (LM/AWC) Total $ 7,055 $ 9,085 $ 9,855 $ 770
16023 LAKE SPRING WOOD (LM/AWC)
18 MSBU PROGRAM 23,480 25,160 1,680
16023 LAKE SPRING WOOD (LM/AWC) Total $ 23,480 $ 25,160 $ 1,680
16023 LAKE SPRING WOOD (LM/AWC)
18 MSBU PROGRAM 1,917 -
16023 LAKE SPRING WOOD (LM/AWC) Total $ 1,917 $ -
16024 MSBU LAKE OF THE WOODS (LM/AWC)
18 MSBU PROGRAM 2,998 70,875 82,155 11,280
16024 MSBU LAKE OF THE WOODS (LM/AWC) Total $ 2,998 $ 70,875 $ 82,155 $ 11,280
16025 MSBU MIRROR (LM/AWC)
18 MSBU PROGRAM 4,768 47,425 52,295 4,870
16025 MSBU MIRROR (LM/AWC) Total $ 4,768 $ 47,425 $ 52,295 $ 4,870
16026 MSBU SPRING (LM/AWC)
18 MSBU PROGRAM 5,872 118,385 177,150 58,765
16026 MSBU SPRING (LM/AWC) Total $ 5872 $ 118,385 $ 177,150 $ 58,765
16027 MSBU SPRINGWOOD WTRWY (LM/AWC)
18 MSBU PROGRAM 2,669 46,245 49,290 3,045
16027 MSBU SPRINGWOOD WTRWY (LM/AWC) Total $ 2,669 $ 46,245 $ 49,290 $ 3,045
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EXPENDITURE SUMMARY BY FUND - PROGRAM

16028 MSBU BURKETT (LM/AWC)
18 MSBU PROGRAM
16028 MSBU BURKETT (LM/AWC) Total

16030 MSBU SWEETWATER COVE (LM/AWC)

18 MSBU PROGRAM
16030 MSBU SWEETWATER COVE (LM/AWC) Total

16035 MSBU BUTTONWOOD POND (LM/AWC)

18 MSBU PROGRAM
16035 MSBU BUTTONWOOD POND (LM/AWC) Total

16036 MSBU HOWELL LAKE (LM/AWC)
18 MSBU PROGRAM
16036 MSBU HOWELL LAKE (LM/AWC) Total

21200 GENERAL REVENUE DEBT
18 CENTRAL CHARGES
21200 GENERAL REVENUE DEBT Total

21235 GENERAL REVENUE DEBT - 2014
18 CENTRAL CHARGES
21235 GENERAL REVENUE DEBT - 2014 Total

21300 COUNTY SHARED REVENUE DEBT
18 CENTRAL CHARGES
21300 COUNTY SHARED REVENUE DEBT  Total

22500 SALES TAX BONDS
18 CENTRAL CHARGES
22500 SALES TAX BONDS Total

30600 INFRASTRUCTURE IMP OP FUND
01 TELECOMMUNICATIONS
99 NON DEPARTMENTAL
30600 INFRASTRUCTURE IMP OP FUND  Total

30700 SPORTS COMPLEX/SOLDIERS CREEK

04 RECREATIONAL ACTIVITIES & PROG
99 NON DEPARTMENTAL
30700 SPORTS COMPLEX/SOLDIERS CREEK Total

32000 JAIL PROJECT/2005
07 CAPITAL PROJECTS DELIVERY
32000 JAIL PROJECT/2005 Total

32100 NATURAL LANDS/TRAILS
04 NATURAL LANDS
07 CAPITAL PROJECTS DELIVERY
99 NON DEPARTMENTAL
32100 NATURAL LANDS/TRAILS Total

FY 2016/17 ADOPTED BUDGET

130

FY 2014/15
ACTUALS

5,033
5,033

21,791
21,791

2,800
2,800

137,555
137,555

1,536,348
1,536,348

1,641,000
1,641,000

1,745,079
1,745,079

34,960,311
34,960,311

1,091,681

1,091,681

7,610,040
150,213
7,760,253

524,609
524,609

563,970
325,020

888,990

FY 2015/16
ADOPTED
BUDGET

39,985
39,985

34,260
34,260

4,040
4,040

123,395
123,395

1,537,744
1,537,744

1,641,200
1,641,200

1,746,171
1,746,171

4,990,900
4,990,900

18,614
702,585
721,199

101,080
104,055
205,135

11,696
39,279
1,955,290
2,006,265

FY 2016/17

ADOPTED
BUDGET

48,440
48,440

45,540
45,540

5,470
5,470

206,350
206,350

1,539,446
1,539,446

1,640,600
1,640,600

1,741,606
1,741,606

4,987,275
4,987,275

150,000

150,000

53,241
15,136
68,377

720,141

1,253,485
1,973,626

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

8,455
8,455

11,280
11,280

1,430
1,430

82,955
82,955

1,702
1,702

(600)
(600)

(4,565)
(4,565)

(3,625)
(3,625)

131,386
(702,585)
(571,199)

(47,839)
(88,919)
(136,758)

708,445
(39,279)
(701,805)
(32,639)

A



EXPENDITURE SUMMARY BY FUND - PROGRAM

32200 COURTHOUSE PROJECTS FUND

99 NON DEPARTMENTAL

32200 COURTHOUSE PROJECTS FUND  Total

40100 WATER AND SEWER FUND

07 FACILITIES
08 ES BUSINESS OFFICE
08 UTILITIES ENGINEERING PROGRAM
08 WASTEWATER OPERATIONS
08 WATER OPERATIONS
99 NON DEPARTMENTAL

40100 WATER AND SEWER FUND Total

40102 CONNECTION FEES-WATER
08 UTILITIES ENGINEERING PROGRAM
99 NON DEPARTMENTAL
40102 CONNECTION FEES-WATER  Total

40103 CONNECTION FEES-SEWER
08 UTILITIES ENGINEERING PROGRAM
99 NON DEPARTMENTAL
40103 CONNECTION FEES-SEWER  Total

40105 WATER & SEWER BONDS, SERIES 20

08 UTILITIES ENGINEERING PROGRAM
99 NON DEPARTMENTAL

40105 WATER & SEWER BONDS, SERIES 20 Total

40106 2010 BOND SERIES
08 UTILITIES ENGINEERING PROGRAM
99 NON DEPARTMENTAL
40106 2010 BOND SERIES Total

40107 WATER & SEWER DEBT SERVICE RES

99 NON DEPARTMENTAL

40107 WATER & SEWER DEBT SERVICE RES Total

40108 WATER & SEWER CAPITAL IMPROVEM

08 UTILITIES ENGINEERING PROGRAM
08 WATER OPERATIONS
99 NON DEPARTMENTAL

40108 WATER & SEWER CAPITAL IMPROVEM Total

40115 WATER & SEWER BOND SER 2015A&B

08 UTILITIES ENGINEERING PROGRAM

40115 WATER & SEWER BOND SER 2015A&B Total

FY 2016/17 ADOPTED BUDGET

$

131

FY 2014/15
ACTUALS

1,497,522
3,933,477
9,736,664
31,008,889
9,099,115
55,275,667

404,662

404,662

440,211

440,211

2,500,541

2,500,541

3,012,004

3,012,004

5,997,117

5,997,117

(558,455)
(558,455)

$

FY 2015/16
ADOPTED
BUDGET

404,178
404,178

2,011,983
21,198,741
11,046,171
12,817,599
32,503,399
79,577,893

628,973
10,318
639,291

2,996,709
490,545
3,487,254

345
345

841
841

18,118,726
18,118,726

13,203,351

5,286,017
18,489,368

FY 2016/17

ADOPTED
BUDGET

61,246
1,967,075
21,860,909
11,596,389
13,360,656
40,078,465
88,924,740

612,927
161,378
774,305

985,300
841,513
1,826,813

8,538
8,538

2,540
2,540

18,118,726
18,118,726

21,794,502

150,000
19,268,121
41,212,623

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(404,178)
(404,178)

61,246
(44,908)
662,168
550,217
543,058

7,575,066

9,346,847

(16,046)
151,060
135,014

(2,011,409)
350,968
(1,660,441)

8,193
8,193

1,699
1,699

8,591,151
150,000
13,982,104
22,723,255

A



EXPENDITURE SUMMARY BY FUND - PROGRAM

40201 SOLID WASTE FUND
07 FACILITIES
08 CENTRAL TRANSFER STATION OPERA
08 ES BUSINESS OFFICE
08 LANDFILL OPERATIONS PROGRAM
08 SW-COMPLIANCE & PROGRAM MANAGE
08 WASTEWATER OPERATIONS
99 NON DEPARTMENTAL

40201 SOLID WASTE FUND Total $

40204 LANDFILL MANAGEMENT ESCROW
99 NON DEPARTMENTAL
40204 LANDFILL MANAGEMENT ESCROW  Total

50100 PROPERTY/CASUALTY INSURANCE FU
18 RISK MANAGEMENT
99 NON DEPARTMENTAL
50100 PROPERTY/CASUALTY INSURANCE FU Total $

50200 WORKERS COMPENSATION FUND
18 RISK MANAGEMENT
99 NON DEPARTMENTAL
50200 WORKERS COMPENSATION FUND  Total $

50300 HEALTH INSURANCE FUND
01 BENEFITS
99 NON DEPARTMENTAL

50300 HEALTH INSURANCE FUND Total $

60301 BOCC AGENCY FUND
04 GREENWAYS & TRAILS
04 LEISURE BUSINESS OFFICE
60301 BOCC AGENCY FUND Total $
60302 PUBLIC SAFETY
05 EMS/FIRE/RESCUE
60302 PUBLIC SAFETY Total $

60303 LIBRARIES-DESIGNATED
04 LIBRARY SERVICES

60303 LIBRARIES-DESIGNATED Total $
60304 ANIMAL CONTROL
01 ANIMAL SERVICES
60304 ANIMAL CONTROL Total $

60305 HISTORICAL COMMISSION
04 RECREATIONAL ACTIVITIES & PROG
60305 HISTORICAL COMMISSION Total $

60307 4-H COUNSEL COOP EXTENSION

04 AGENCY FUNDS
60307 4-H COUNSEL COOP EXTENSION Total $
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FY 2014/15
ACTUALS

3,581,686
116,664
4,829,011
4,024,283
304,536
3,250,000
16,106,179

2,018,243

2,018,243

1,033,754

1,033,754

17,248,907

17,248,907

1,053
170
1,223

2,789
2,789

90,195
90,195

17,526
17,526

1,500
1,500

46,991
46,991

$

FY 2015/16
ADOPTED
BUDGET

4,696,202

218,019
3,894,227
3,869,896

29,615,972
42,294,315

18,838,807
18,838,807

2,455,948
5,356,686
7,812,634

2,034,143
4,981,382
7,015,525

20,086,484
3,856,420
23,942,904

4,797
4,797

25,000
25,000

20,000
20,000

21,124
21,124

FY 2016/17

ADOPTED
BUDGET

39,760
4,282,542
225,759
3,545,447
5,010,770

25,418,864
38,523,142

19,436,909
19,436,909

2,394,984
5,417,650
7,812,634

1,995,782
5,213,107
7,208,889

19,845,294
4,846,741
24,692,035

49,000
49,000

20,000
20,000

22,431
22,431

BUDGET
VARIANCE

39,760
(413,660)
7,740
(348,780)
1,140,874
(4,197,108)
(3,771,173)

598,102
598,102

(60,964)
60,964
(0)

(38,361)
231,725
193,364

(241,190)
990,321
749,131

(4,797)
(4,797)

24,000
24,000

1,307
1,307

SEMINOLE COUNTY, FLORIDA
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EXPENDITURE SUMMARY BY FUND - PROGRAM

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
ACTUALS BUDGET BUDGET VARIANCE
60308 ADULT DRUG COURT
03 JUDICIAL 5,400 -
60308 ADULT DRUG COURT Total $ 5,400 $ -
60310 EXTENSION SERVICE PROGRAMS
04 AGENCY FUNDS 23,894 -
60310 EXTENSION SERVICE PROGRAMS  Total $ 23,894 $ -
60311 SEM CO EXPRESSWAY AUTHORITY
99 NON DEPARTMENTAL 38,280 -
60311 SEM CO EXPRESSWAY AUTHORITY Total $ 38,280 $ -
Grand Total $ 536,953,222 $ 708,351,049 S 748,613,521 $ 40,262,472
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

00100 GENERAL FUND*

SOURCES
310 TAXES
320 PERMITS FEES & SPECIAL ASSMTS
330 INTERGOVERNMENTAL REVENUE
340 CHARGES FOR SERVICES
350 JUDGEMENTS FINES & FORFEITS
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES

510 PERSONNEL SERVICES

530 OPERATING EXPENDITURES

540 INTERNAL SERVICE CHARGES

550 COST ALLOCATION (CONTRA)

560 CAPITAL OUTLAY

580 GRANTS & AIDS

590 INTERFUND TRANSFERS OUT

596 TRANSFERS TO CONSTITUTIONALS
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
00100 GENERAL FUND Total

00101 POLICE EDUCATION FUND

SOURCES
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
596 TRANSFERS TO CONSTITUTIONALS
USES Total

CHANGE IN FUND
399 FUND BALANCE
00101 POLICE EDUCATION FUND Total

FY 2014/15
ACTUALS

(134,594,363)
(158,900)
(38,290,392)
(11,073,641)
(1,216,614)
(2,462,195)
(6,858,271)
(194,654,377)

30,453,262
25,865,512
6,867,993

(20,396,124)
1,777,190
10,652,133
13,174,743
125,043,299
193,438,008

(1,216,369)

(1,216,369)

(174,650)
(418)
(175,067)
190,487
190,487

15,419

15,419

FY 2015/16
ADOPTED
BUDGET

(141,347,965)
(61,500)
(35,133,250)
(12,002,734)
(1,115,000)
(1,742,201)
(4,909,600)
(196,312,250)

33,220,036
28,982,675
12,528,814

(28,168,284)
1,327,900
10,913,241
14,172,083
124,803,292
197,779,757

1,467,507
43,211,351

(44,678,858)
(0)

(200,000)

(200,000)

200,000

200,000

FY 2016/17
ADOPTED
BUDGET

(148,116,248)
(131,500)
(36,136,818)
(13,375,082)
(1,135,000)
(1,866,700)
(5,300,000)
(206,061,348)

32,020,159
29,696,348
13,570,649

(28,906,943)
1,955,008
8,956,848
15,837,881
132,899,874
206,029,824

(31,524)
51,288,313
(51,256,789)

0

(170,000)

(170,000)

200,000
200,000

30,000
(30,000)

BUDGET
VARIANCE

(6,768,283)
(70,000)
(1,003,568)
(1,372,348)
(20,000)
(124,499)
(390,400)
(9,749,098)

(1,199,877)
713,673
1,041,835
(738,659)
627,108
(1,956,393)
1,665,798
8,096,582
8,250,067

(1,499,031)
8,076,962
(6,577,931)

()}

30,000

30,000

(200,000)
200,000

30,000
(30,000)

*General Fund Balance is increased 15% over FY16 due to increases in property valuations and will be used for economic stabilization and to fund one time

Capital projects.

FY 2016/17 ADOPTED BUDGET
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BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17

FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
00103 NATURAL LAND ENDOWMENT FUND
SOURCES
340 CHARGES FOR SERVICES (39,618) (41,596) (40,000) 1,596
360 MISCELLANEOUS REVENUES (14,420) (13,750) (14,700) (950)
SOURCES Total (54,038) (55,346) (54,700) 646
USES
510 PERSONNEL SERVICES 30,588 30,588
530 OPERATING EXPENDITURES 53,999 96,385 96,385 -
540 INTERNAL SERVICE CHARGES - 21,881 550 (21,331)
560 CAPITAL OUTLAY 9,600 -
USES Total 63,599 118,266 127,523 9,257
CHANGE IN FUND 9,561 62,920 72,823 9,903
599 RESERVES 736,579 690,025 (46,554)
399 FUND BALANCE (799,499) (762,848) 36,651
00103 NATURAL LAND ENDOWMENT FUND Total 9,561 - - -
00104 BOATING IMPROVEMENT FUND
SOURCES
330 INTERGOVERNMENTAL REVENUE (89,721) (90,000) (83,000) 7,000
360 MISCELLANEOUS REVENUES (1,655) -
SOURCES Total (91,376) (90,000) (83,000) 7,000
USES
530 OPERATING EXPENDITURES 12,006 - -
540 INTERNAL SERVICE CHARGES 2,417 (2,417)
560 CAPITAL OUTLAY 282,672 - 200,000 200,000
580 GRANTS & AIDS 33,296 - -
USES Total 327,974 2,417 200,000 197,583
CHANGE IN FUND 236,598 (87,583) 117,000 204,583
599 RESERVES 483,582 208,282 (275,300)
399 FUND BALANCE (395,999) (325,282) 70,717
00104 BOATING IMPROVEMENT FUND  Total 236,598 - - -
00108 FACILITIES MAINTENANCE FUND
SOURCES
360 MISCELLANEOUS REVENUES (6,583) -
380 OTHER SOURCES (850,000) (850,000)
SOURCES Total (6,583) (850,000) (850,000)
USES
530 OPERATING EXPENDITURES 174,302 450,000 (450,000)
560 CAPITAL OUTLAY 1,030,511 331,702 841,622 509,920
USES Total 1,204,813 781,702 841,622 59,920
CHANGE IN FUND 1,198,231 781,702 (8,378) (790,080)
599 RESERVES 104,650 21,186 (83,464)
399 FUND BALANCE (886,352) (12,808) 873,544
00108 FACILITIES MAINTENANCE FUND Total 1,198,231 - - -

FY 2016/17 ADOPTED BUDGET 135 SEMINOLE COUNTY, FLORIDA

>



BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17

FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
00109 FLEET REPLACEMENT FUND
SOURCES
340 CHARGES FOR SERVICES -
360 MISCELLANEOUS REVENUES (4,493) -
380 OTHER SOURCES (289,531) (289,531)
SOURCES Total (4,493) (289,531) (289,531)
USES
530 OPERATING EXPENDITURES 3,500 (3,500)
560 CAPITAL OUTLAY 983,061 553,565 601,980 48,415
USES Total 983,061 557,065 601,980 44,915
CHANGE IN FUND 978,568 557,065 312,449 (244,616)
599 RESERVES 665,739 449,439 (216,300)
399 FUND BALANCE (1,222,804) (761,888) 460,916
00109 FLEET REPLACEMENT FUND  Total 978,568 - - -
00110 ADULT DRUG COURT GRANT FUND
SOURCES
330 INTERGOVERNMENTAL REVENUE (263,064) (381,046) (324,996) 56,050
SOURCES Total (263,064) (381,046) (324,996) 56,050
USES
510 PERSONNEL SERVICES 54,152 56,050 47,468 (8,582)
530 OPERATING EXPENDITURES 206,674 318,821 271,353 (47,468)
540 INTERNAL SERVICE CHARGES 2,237 6,175 6,175 -
USES Total 263,064 381,046 324,996 (56,050)
CHANGE IN FUND (0) - - 0
00110 ADULT DRUG COURT GRANT FUND Total (0) - - 0
00111 TECHNOLOGY REPLACEMENT FUND
SOURCES
340 CHARGES FOR SERVICES (544,866) (304,800) 240,066
360 MISCELLANEOUS REVENUES (2,521) -
380 OTHER SOURCES (100,000) (202,116) (202,116)
SOURCES Total (102,521) (544,866) (506,916) 37,950
USES
530 OPERATING EXPENDITURES 62,075 520,671 441,402 (79,269)
540 INTERNAL SERVICE CHARGES 191 191
560 CAPITAL OUTLAY 87,898 483,891 516,000 32,109
USES Total 149,972 1,004,562 957,593 (46,969)
CHANGE IN FUND 47,451 459,696 450,677 (9,019)
599 RESERVES 5,304 (5,304)
399 FUND BALANCE (465,000) (450,677) 14,323
00111 TECHNOLOGY REPLACEMENT FUND Total 47,451 - - -
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

00112 BCC PROJECTS

SOURCES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
530 OPERATING EXPENDITURES
560 CAPITAL OUTLAY
590 INTERFUND TRANSFERS OUT
USES Total

CHANGE IN FUND
00112 BCC PROJECTS Total

10101 TRANSPORTATION TRUST FUND

SOURCES
310 TAXES
330 INTERGOVERNMENTAL REVENUE
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES

510 PERSONNEL SERVICES

530 OPERATING EXPENDITURES

540 INTERNAL SERVICE CHARGES

550 COST ALLOCATION (CONTRA)

560 CAPITAL OUTLAY

580 GRANTS & AIDS

596 TRANSFERS TO CONSTITUTIONALS
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
10101 TRANSPORTATION TRUST FUND  Total

10102 NINTH-CENT FUEL TAX FUND

SOURCES
310 TAXES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
530 OPERATING EXPENDITURES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
10102 NINTH-CENT FUELTAXFUND  Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(251,174)
(250,000)
(501,174)

673,730
687,878
4,548
1,366,156

864,982
864,982

(8,915,961)
(5,366,767)
(1,481,125)
(86,987)
(336,103)
(16,186,944)

9,688,763
3,736,703
3,672,846

(635,500)
245,087
6,710
23,346
16,737,954

551,010

551,010

(2,119,453)

(1,275)
(4,078,772)
(6,199,500)

6,199,500

6,199,500
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FY 2015/16
ADOPTED

BUDGET

(8,990,183)
(5,439,000)
(1,221,318)
(50,000)
(504,800)
(16,205,301)

9,114,420
4,312,273
3,498,126

(320,812)
75,326
6,505
25,575
16,711,413

506,112
464,587
(970,699)

()}

(2,100,000)

(4,332,476)
(6,432,476)

6,432,476
6,432,476

FY 2016/17
ADOPTED

BUDGET

(9,325,931)
(5,395,000)
(1,309,522)

(50,000)

(16,080,453)

12,746,131
4,416,489
4,035,324

(4,066,657)

57,723
7,455
26,200

17,222,665

1,142,212
1,363,512
(2,505,724)

(0)

(2,190,000)

(4,346,795)
(6,536,795)

6,536,795
6,536,795

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(335,748)
44,000
(88,204)

504,800
124,848

3,631,711
104,216
537,198

(3,745,845)

(17,603)
950
625

511,252

636,100
898,925
(1,535,025)
(0)

(90,000)

(14,319)
(104,319)

104,319
104,319

A



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

10400 BUILDING PROGRAM *

SOURCES

320 PERMITS FEES & SPECIAL ASSMTS

340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES

SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
10400 BUILDING PROGRAM Total

11000 TOURIST DEVELOPMENT FUND

SOURCES
310 TAXES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES

510 PERSONNEL SERVICES

530 OPERATING EXPENDITURES

540 INTERNAL SERVICE CHARGES

560 CAPITAL OUTLAY

580 GRANTS & AIDS

590 INTERFUND TRANSFERS OUT
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE

11000 TOURIST DEVELOPMENT FUND  Total

FY 2014/15
ACTUALS

(3,041,227)
(377,783)
(244,006)

(3,663,016)

2,080,490
69,662
327,376

2,477,528

(1,185,489)

(1,185,489)

(2,787,064)

(14,239)
(3,250,000)
(6,051,303)

40,889
87,949
34,604
305,635
225,000
1,641,000
2,335,078

(3,716,225)

(3,716,225)

FY 2015/16
ADOPTED
BUDGET

(2,983,500)
(298,000)
(216,500)

(1,200)

(3,499,200)

2,561,752
102,499
301,664
127,722

3,093,638

(405,562)
2,297,251
(1,891,689)

(2,835,000)

(2,835,000)

41,985
90,387
101,469
300,000
225,000
1,641,200
2,400,041

(434,959)
5,779,662
(5,344,703)

FY 2016/17
ADOPTED
BUDGET

(3,173,500)
(296,000)
(158,500)

(3,628,000)

2,822,145
138,683
433,364

21,267

3,415,459

(212,541)
2,764,229
(2,551,688)

(0)

(2,943,720)

(2,943,720)

39,871
90,387
8,019

225,000
1,940,600
2,303,877

(639,843)
1,112,112
(472,269)

*Building Fund Balance is up 35% over FY16 due to increased permit activities and will be used for economic stabilization.
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138

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(190,000)
2,000
58,000
1,200
(128,800)

260,393
36,184
131,700
(106,455)
321,821

193,021
466,978
(659,999)

(0)

(108,720)
(108,720)

(2,114)
(93,450)
(300,000)
299,400
(96,164)

(204,884)
(4,667,550)
4,872,434
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BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
11001 PROFESS SPORTS FRANCHISE TAX
SOURCES
310 TAXES (1,858,043) (1,890,000) (1,962,480) (72,480)
360 MISCELLANEOUS REVENUES (4,107) -
SOURCES Total (1,862,150) (1,890,000) (1,962,480) (72,480)
USES
510 PERSONNEL SERVICES 241,839 257,605 284,626 27,021
530 OPERATING EXPENDITURES 1,078,228 1,515,743 1,721,854 206,111
540 INTERNAL SERVICE CHARGES 61,554 86,838 64,613 (22,225)
USES Total 1,381,622 1,860,185 2,071,093 210,908
CHANGE IN FUND (480,528) (29,815) 108,613 138,428
599 RESERVES 1,606,853 684,178 (922,675)
399 FUND BALANCE (1,577,038) (792,791) 784,247
11001 PROFESS SPORTS FRANCHISE TAX Total (480,528) - (0) (0)
11200 FIRE PROTECTION FUND
SOURCES
310 TAXES (39,333,865)  (41,343,175) (43,633,691) (2,290,516)
320 PERMITS FEES & SPECIAL ASSMTS (317,229) -
330 INTERGOVERNMENTAL REVENUE (108,379) (110,000) (110,000) -
340 CHARGES FOR SERVICES (6,802,810) (5,410,000) (6,335,000) (925,000)
360 MISCELLANEOUS REVENUES (197,505) (120,000) (120,000) -
380 OTHER SOURCES (70,915) (57,200) (50,000) 7,200
SOURCES Total (46,830,703)  (47,040,375) (50,248,691) (3,208,316)
USES
510 PERSONNEL SERVICES 37,280,562 40,947,605 43,883,992 2,936,387
530 OPERATING EXPENDITURES 2,759,292 3,531,431 4,115,975 584,544
540 INTERNAL SERVICE CHARGES 5,177,385 5,219,686 5,814,098 594,412
560 CAPITAL OUTLAY 137,967 662,700 729,177 66,477
580 GRANTS & AIDS 245,108 281,978 373,739 91,761
590 INTERFUND TRANSFERS OUT 715,569 -
596 TRANSFERS TO CONSTITUTIONALS 653,260 713,542 761,067 47,525
USES Total 46,969,144 51,356,942 55,678,048 4,321,106
CHANGE IN FUND 138,441 4,316,567 5,429,357 1,112,790
599 RESERVES 13,043,106 13,872,977 829,871
399 FUND BALANCE (17,359,673) (19,302,334) (1,942,661)
11200 FIRE PROTECTION FUND Total 138,441 (0) (0) (0)
11201 FIRE PROT FUND-REPLACE & RENEW
SOURCES
360 MISCELLANEOUS REVENUES (9,709) -
380 OTHER SOURCES (715,569) -
SOURCES Total (725,278) E
USES
530 OPERATING EXPENDITURES 217,561 - -
560 CAPITAL OUTLAY 5,409,454 - -
USES Total 5,627,015 - E
CHANGE IN FUND 4,901,737 - -
11201 FIRE PROT FUND-REPLACE & RENEW Total 4,901,737 - -

FY 2016/17 ADOPTED BUDGET
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

11207 FIRE PROTECT FUND-CASSELBERRY

SOURCES
310 TAXES
330 INTERGOVERNMENTAL REVENUE
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
USES Total

CHANGE IN FUND
11207 FIRE PROTECT FUND-CASSELBERRY Total

11400 COURT SUPP TECH FEE (ARTV) *

SOURCES
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE

11400 COURT SUPP TECH FEE (ARTV) Total

11500 1991 INFRASTRUCTURE SALES TAX **

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
580 GRANTS & AIDS
590 INTERFUND TRANSFERS OUT
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE

11500 1991 INFRASTRUCTURE SALES TAX Total

FY 2014/15
ACTUALS

(1)
(1)

(1)
(1)

(650,133)
(3,016)
(653,149)

364,979

511,893

27,519

904,391

251,242

251,242

(43,584)
(43,584)

485,996
143,902
45,000,000
45,629,898

45,586,314

45,586,314

FY 2015/16
ADOPTED
BUDGET

(2,568,239)
(10,000)
(2,277,025)
(7,500)
(4,862,764)

4,093,723
273,159
495,882

4,862,764

(0)
(0)

(610,000)

(610,000)

304,208
621,180

16,000
63,780
1,005,168

395,168
643,001
(1,038,169)

1,214,916
2,753,000

3,967,916

3,967,916
21,541,634
(25,509,550)

FY 2016/17
ADOPTED
BUDGET

(2,712,828)
(10,000)
(1,421,463)
(7,500)
(4,151,791)

3,414,462
328,258
409,071

4,151,791

0
0

(675,000)

(675,000)

323,070
629,704
6,434
30,000
63,780
1,052,988

377,988
286,220
(664,208)

6,700,000

6,700,000

6,700,000
15,136,638
(21,836,638)

BUDGET

VARIANCE

(144,589)

855,562

710,973

(679,261)
55,099
(86,810)

(710,972)

0
0

(65,000)

(65,000)

18,862
8,524
6,434

14,000

47,820

(17,180)
(356,781)
373,961

(0)

(1,214,916)
3,947,000

2,732,084

2,732,084
(6,404,996)
3,672,912

*Court Support Technology Fee Fund Balance is down 36% from FY16 due to ongoing imbalance between court fees collected and court technology costs.

This fund will be reviewed to determine appropriate service levels and may require a transfer from the General Fund.

**This Fund is no longer receiving revenues. The County is trying to spend down fund balance and complete adopted projects in order to close out the fund.
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BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
11541 2001 INFRASTRUCTURE SALES TAX *
SOURCES
330 INTERGOVERNMENTAL REVENUE (134,358) -
360 MISCELLANEOUS REVENUES (874,209) - -
380 OTHER SOURCES (21) - -
SOURCES Total (1,008,589) - -
USES
530 OPERATING EXPENDITURES 139,569 295,000 70,000 (225,000)
540 INTERNAL SERVICE CHARGES 1,604,669 (1,604,669)
560 CAPITAL OUTLAY 12,565,164 13,770,000 5,100,000 (8,670,000)
580 GRANTS & AIDS 3,665,763 - -
590 INTERFUND TRANSFERS OUT 295,245 -
USES Total 16,665,741 15,669,669 5,170,000 (10,499,669)
CHANGE IN FUND 15,657,152 15,669,669 5,170,000 (10,499,669)
599 RESERVES 1,309,230 (1,309,230)
399 FUND BALANCE (16,978,899) (5,170,000) 11,808,899
11541 2001 INFRASTRUCTURE SALES TAX Total 15,657,152 (0) - 0
11560 2014 INFRASTRUCTURE SALES TAX **
SOURCES
310 TAXES (27,214,675)  (37,224,200) (39,343,116) (2,118,916)
360 MISCELLANEOUS REVENUES (16,127) -
SOURCES Total (27,230,802)  (37,224,200) (39,343,116) (2,118,916)
USES
530 OPERATING EXPENDITURES 78,480 300,000 60,000 (240,000)
540 INTERNAL SERVICE CHARGES 1,357,445 4,066,657 2,709,212
560 CAPITAL OUTLAY 2,432,423 17,160,089 35,160,850 18,000,761
580 GRANTS & AIDS 271,909 11,900,000 (11,900,000)
USES Total 2,782,812 30,717,533 39,287,507 8,569,974
CHANGE IN FUND (24,447,990) (6,506,667) (55,609) 6,451,058
599 RESERVES 7,341,415 6,743,899 (597,516)
399 FUND BALANCE (834,748) (6,688,290) (5,853,542)
11560 2014 INFRASTRUCTURE SALES TAX Total (24,447,990) (0) - (0)
11641 PUBLIC WORKS-INTERLOCAL AGREEM
SOURCES
330 INTERGOVERNMENTAL REVENUE (128,640) - -
360 MISCELLANEOUS REVENUES (185,993) - -
SOURCES Total (314,633) - -
USES
560 CAPITAL OUTLAY 310,887 - -
590 INTERFUND TRANSFERS OUT 21 - -
USES Total 310,908 - -
CHANGE IN FUND (3,725) - -
11641 PUBLIC WORKS-INTERLOCAL AGREEM Total (3,725) - -

*This Fund is no longer receiving revenues. The County is trying to spend down fund balance and complete adopted projects in order to close out the fund.
**This is a new fund, so fund balance is being built up as revenues are received.
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

11800 EMS TRUST FUND
SOURCES
330 INTERGOVERNMENTAL REVENUE
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
11800 EMS TRUST FUND Total

FY 2014/15
ACTUALS

(256,428)
(1,563)
(257,991)

58,901
199,090
257,991

11901 COMMUNITY DEVELOPMEN BLK GRANT

SOURCES
330 INTERGOVERNMENTAL REVENUE
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
11901 COMMUNITY DEVELOPMEN BLK GRANT Total

11902 HOME PROGRAM GRANT
SOURCES
330 INTERGOVERNMENTAL REVENUE
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
11902 HOME PROGRAM GRANT Total

FY 2016/17 ADOPTED BUDGET

(1,578,952)
(1,578,952)

191,746
49,428
73,048

1,264,730
1,578,952

(1,228,373)

(1,228,373)
38,391
13,460
1,197,898

1,249,749

21,375
21,375

142

FY 2015/16
ADOPTED
BUDGET

(1,671,521)
(1,671,521)

104,304
230,000

1,337,217
1,671,521

(480,339)

(480,339)

28,852
19,181
432,306
480,339

FY 2016/17
ADOPTED
BUDGET

(1,654,887)
(1,654,887)

100,977
230,000
90,000
1,233,910
1,654,887

(497,897)

(497,897)

29,790
20,000
448,107
497,897

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

16,634
16,634

(3,327)
90,000
(103,307)
(16,634)

(17,558)

(17,558)

938
819
15,801
17,558



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

11904 EMERGENCY SHELTER GRANTS

SOURCES
330 INTERGOVERNMENTAL REVENUE
SOURCES Total

USES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
11904 EMERGENCY SHELTER GRANTS  Total

11905 COMMUNITY SVC BLOCK GRANT

SOURCES
330 INTERGOVERNMENTAL REVENUE
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
11905 COMMUNITY SVC BLOCK GRANT  Total

11908 DISASTER PREPAREDNESS
SOURCES
330 INTERGOVERNMENTAL REVENUE
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
11908 DISASTER PREPAREDNESS Total

FY 2016/17 ADOPTED BUDGET

143

FY 2014/15
ACTUALS

(157,836)
(157,836)

759

157,077
157,836

(276,744)
(276,744)

30,216
27,347

219,182
276,744

(199,089)
7
(199,082)

31,780
167,309
199,089

FY 2015/16
ADOPTED
BUDGET

(151,092)
(151,092)

4,808
5,923
140,361
151,092

(275,479)
(275,479)

50,845
58,050
20,801
145,783
275,479

0
0

(19,987)

(19,987)

19,987

19,987

FY 2016/17
ADOPTED
BUDGET

(151,092)
(151,092)

5,731
5,000
140,361
151,092

(41,931)
(41,931)

41,931

41,931

(31,885)

(31,885)

31,885

31,885

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

923
(923)

233,548
233,548

(8,914)
(58,050)
(20,801)

(145,783)
(233,548)

(0)
(0)

(11,898)

(11,898)

11,898
11,898

(0)
(0)

A



BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17

FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
11909 MOSQUITO CONTROL GRANT
SOURCES
330 INTERGOVERNMENTAL REVENUE (31,540) (31,540) (502,468) (470,928)
360 MISCELLANEOUS REVENUES (3) -
SOURCES Total (31,543) (31,540) (502,468) (470,928)
USES
510 PERSONNEL SERVICES -
530 OPERATING EXPENDITURES 16,984 26,040 502,468 476,428
560 CAPITAL OUTLAY 14,556 5,500 (5,500)
USES Total 31,540 31,540 502,468 470,928
CHANGE IN FUND (3) - - -
11909 MOSQUITO CONTROL GRANT  Total (3) - - -
11912 PUBLIC SAFETY GRANTS (STATE)
SOURCES
330 INTERGOVERNMENTAL REVENUE (5,694) (6,499) 6,499
360 MISCELLANEOUS REVENUES (0) -
SOURCES Total (5,694) (6,499) 6,499
USES
510 PERSONNEL SERVICES 328 - -
530 OPERATING EXPENDITURES 6,499 (6,499)
540 INTERNAL SERVICE CHARGES 955 -
580 GRANTS & AIDS 4,411 - -
USES Total 5,694 6,499 (6,499)
CHANGE IN FUND (1) - -
11912 PUBLIC SAFETY GRANTS (STATE) Total (1) - -
11915 PUBLIC SAFETY GRANTS (FEDERAL)
SOURCES
330 INTERGOVERNMENTAL REVENUE (72,346) - -
SOURCES Total (72,346) - -
USES
530 OPERATING EXPENDITURES 25,526 - -
USES Total 25,526 - -
CHANGE IN FUND (46,821) - -
11915 PUBLIC SAFETY GRANTS (FEDERAL) Total (46,821) - -
FY 2016/17 ADOPTED BUDGET 144 SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
11916 PUBLIC WORKS GRANTS
SOURCES
330 INTERGOVERNMENTAL REVENUE (4,018,614) - -
SOURCES Total (4,018,614) - -
USES
530 OPERATING EXPENDITURES 680 - -
560 CAPITAL OUTLAY 1,748,867 - -
580 GRANTS & AIDS 2,277,057 - -
USES Total 4,026,605 - -
CHANGE IN FUND 7,992 - -
11916 PUBLIC WORKS GRANTS Total 7,992 - -
11917 LEISURE SERVICES GRANTS
SOURCES
330 INTERGOVERNMENTAL REVENUE (426,022) -
360 MISCELLANEOUS REVENUES (2) -
SOURCES Total (426,024) -
USES
530 OPERATING EXPENDITURES 4,411 -
560 CAPITAL OUTLAY 319,486 -
USES Total 323,897 -
CHANGE IN FUND (102,127) -
11917 LEISURE SERVICES GRANTS  Total (102,127) -
11918 GROWTH MANAGEMENT GRANTS
SOURCES
330 INTERGOVERNMENTAL REVENUE (36,584) -
SOURCES Total (36,584) -
USES
580 GRANTS & AIDS 36,584 -
USES Total 36,584 -
CHANGE IN FUND - -
11918 GROWTH MANAGEMENT GRANTS  Total - =
11919 COMMUNITY SVC GRANTS
SOURCES
330 INTERGOVERNMENTAL REVENUE (2,717,808) (1,475,018) (479,291) 995,727
SOURCES Total (2,717,808) (1,475,018) (479,291) 995,727
USES
510 PERSONNEL SERVICES 54,434 58,633 62,250 3,617
530 OPERATING EXPENDITURES 141,537 54,854 27,744 (27,110)
540 INTERNAL SERVICE CHARGES 1,966 - -
580 GRANTS & AIDS 2,519,872 1,361,531 389,297 (972,234)
USES Total 2,717,808 1,475,018 479,291 (995,727)
CHANGE IN FUND (0) - - 0
11919 COMMUNITY SVC GRANTS Total (0) - - 0
FY 2016/17 ADOPTED BUDGET 145 SEMINOLE COUNTY, FLORIDA f\\



BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
11920 NEIGHBOR STABIL PROGRAM GRANT
SOURCES
330 INTERGOVERNMENTAL REVENUE (294,470) (56,345) (31,402) 24,943
360 MISCELLANEOUS REVENUES (136,369) - -
SOURCES Total (430,838) (56,345) (31,402) 24,943
USES
510 PERSONNEL SERVICES 42,616 56,345 31,402 (24,943)
530 OPERATING EXPENDITURES 35,566 - -
540 INTERNAL SERVICE CHARGES 26,888 - -
580 GRANTS & AIDS 325,769 - -
USES Total 430,838 56,345 31,402 (24,943)
CHANGE IN FUND - 0 - (0)
11920 NEIGHBOR STABIL PROGRAM GRANT Total - 0 - (0)
11925 DCF REINVESTMENT GRANT FUND
SOURCES
330 INTERGOVERNMENTAL REVENUE (256,643) (255,032) 255,032
SOURCES Total (256,643) (255,032) 255,032
USES
530 OPERATING EXPENDITURES 253,635 255,032 (255,032)
540 INTERNAL SERVICE CHARGES 3,063 - -
USES Total 256,698 255,032 (255,032)
CHANGE IN FUND 56 - -
11925 DCF REINVESTMENT GRANT FUND Total 56 - -
11926 CITY OF SANFORD CDBG
CHANGE IN FUND
SOURCES
330 INTERGOVERNMENTAL REVENUE (292,993) (400,617) (414,546) (13,929)
380 OTHER SOURCES (1,200) 1,200
SOURCES Total (292,993) (401,817) (414,546) (12,729)
USES
510 PERSONNEL SERVICES 34,071 50,001 57,074 7,073
530 OPERATING EXPENDITURES 14,946 11,649 13,835 2,186
540 INTERNAL SERVICE CHARGES 8,963 19,913 12,000 (7,913)
580 GRANTS & AIDS 235,014 320,254 331,637 11,383
USES Total 292,993 401,817 414,546 12,729
CHANGE IN FUND (0) - - -
11926 CITY OF SANFORD CDBG Total (0) - - -
146 SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

11930 RESOURCE MANAGEMENT GRANTS

SOURCES
330 INTERGOVERNMENTAL REVENUE
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
11930 RESOURCE MANAGEMENT GRANTS Total

12013 SHIP- AFFORDABLE HOUSING 12/13

SOURCES
330 INTERGOVERNMENTAL REVENUE
SOURCES Total

USES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
12013 SHIP- AFFORDABLE HOUSING 12/13 Total

12014 AFFORDABLE HOUSING 13/14

SOURCES
330 INTERGOVERNMENTAL REVENUE
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
12014 AFFORDABLE HOUSING 13/14  Total

FY 2016/17 ADOPTED BUDGET

147

FY 2014/15
ACTUALS

(33,111)
(33,111)

33,111
33,111

(172,866)
(172,866)

801
20,152
151,914
172,866

(355,678)
(326,560)
(682,237)

100
17,851
664,141
682,091

(146)
(146)

FY 2015/16
ADOPTED
BUDGET

FY 2016/17
ADOPTED BUDGET
BUDGET VARIANCE
(21,746) (21,746)
(21,746) (21,746)
21,746 21,746
21,746 21,746

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17

FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
12015 SHIP AFFORDABLE HOUSING 14/15
SOURCES
330 INTERGOVERNMENTAL REVENUE (180,894) (60,215) (31,402) 28,813
360 MISCELLANEOUS REVENUES (88,822) -
SOURCES Total (269,715) (60,215) (31,402) 28,813
USES
510 PERSONNEL SERVICES 60,215 31,402 (28,813)
530 OPERATING EXPENDITURES 9,690 - -
540 INTERNAL SERVICE CHARGES 36,111 - -
580 GRANTS & AIDS 224,060 - -
USES Total 269,861 60,215 31,402 (28,813)
CHANGE IN FUND 146 (0) - (0)
12015 SHIP AFFORDABLE HOUSING 14/15 Total 146 (0) - (0)
12016 SHIP AFFORDABLE HOUSING 15/16
SOURCES
330 INTERGOVERNMENTAL REVENUE (2,114,364) 2,114,364
SOURCES Total 0 (2,114,364) 2,114,364
USES
530 OPERATING EXPENDITURES 69,000 (69,000)
540 INTERNAL SERVICE CHARGES 142,436 (142,436)
580 GRANTS & AIDS 1,902,928 (1,902,928)
USES Total 2,114,364 (2,114,364)
CHANGE IN FUND 0 - -
12016 SHIP AFFORDABLE HOUSING 15/16 Total 0 - -
12017 SHIP AFFORDABLE HOUSING 16/17
SOURCES
330 INTERGOVERNMENTAL REVENUE (2,450,135) (2,450,135)
SOURCES Total (2,450,135) (2,450,135)
USES
530 OPERATING EXPENDITURES 155,013 155,013
540 INTERNAL SERVICE CHARGES 90,000 90,000
580 GRANTS & AIDS 2,205,122 2,205,122
2,450,135 2,450,135

USES Total

CHANGE IN FUND
12017 SHIP AFFORDABLE HOUSING 16/17 Total

FY 2016/17 ADOPTED BUDGET 148 SEMINOLE COUNTY, FLORIDA A



BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17

FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
12101 LAW ENFORCEMENT TST-LOCAL
CHANGE IN FUND
SOURCES
350 JUDGEMENTS FINES & FORFEITS (734,279) -
360 MISCELLANEOUS REVENUES (14,601) -
SOURCES Total (748,881) E
USES
530 OPERATING EXPENDITURES 939,971 -
USES Total 939,971 -
CHANGE IN FUND 191,090 -
12101 LAW ENFORCEMENT TST-LOCAL  Total 191,090 -
12102 LAW ENFORCEMENT TST-JUSTICE
SOURCES
350 JUDGEMENTS FINES & FORFEITS (55,270) -
360 MISCELLANEOUS REVENUES (434) -
SOURCES Total (55,704) E
USES
530 OPERATING EXPENDITURES 111,250 -
USES Total 111,250 -
CHANGE IN FUND 55,546 -
12102 LAW ENFORCEMENT TST-JUSTICE Total 55,546 -
12103 LAW ENFORCEMENT TST-FEDERAL
SOURCES
350 JUDGEMENTS FINES & FORFEITS (1,565) -
360 MISCELLANEOUS REVENUES (51) -
SOURCES Total (1,616) E
CHANGE IN FUND (1,616) -
12103 LAW ENFORCEMENT TST-FEDERAL Total (1,616) -
12200 ARBOR VIOLATION TRUST FUND
SOURCES
350 JUDGEMENTS FINES & FORFEITS (40,000) (8,000) (8,000) -
360 MISCELLANEOUS REVENUES (364) -
SOURCES Total (40,364) (8,000) (8,000) -
USES
530 OPERATING EXPENDITURES 108,084 148,281 40,197
560 CAPITAL OUTLAY -
USES Total 108,084 148,281 40,197
CHANGE IN FUND (40,364) 100,084 140,281 40,197
399 FUND BALANCE (100,084) (140,281) (40,197)
12200 ARBOR VIOLATION TRUST FUND Total (40,364) - - -
FY 2016/17 ADOPTED BUDGET 149 SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

12300 ALCOHOL/DRUG ABUSE FUND

SOURCES
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
580 GRANTS & AIDS
596 TRANSFERS TO CONSTITUTIONALS
USES Total

CHANGE IN FUND
399 FUND BALANCE
12300 ALCOHOL/DRUG ABUSE FUND Total

12302 TEEN COURT

SOURCES
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
580 GRANTS & AIDS
596 TRANSFERS TO CONSTITUTIONALS
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12302 TEEN COURT Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15

150

ACTUALS

(58,940)
(203)
(59,144)

6,735
39,125
45,860

(13,284)

(13,284)

(142,667)
(359)
(143,026)

167,823
1,298
192
23,360
192,672

49,646

49,646

FY 2015/16
ADOPTED
BUDGET

(55,000)
(55,000)
74,885
45,000
119,885
64,885

(64,885)

(145,000)

(145,000)

123,672
3,447
1,113

26,120

154,353

9,353
82,491
(91,844)

FY 2016/17
ADOPTED BUDGET
BUDGET VARIANCE
(60,000) (5,000)
(60,000) (5,000)
(74,885)
(45,000)
148,169 148,169
148,169 28,284
88,169 23,284
(88,169) (23,284)
(142,000) 3,000
(142,000) 3,000
(123,672)
(3,447)
(1,113)
(26,120)
160,883 160,883
160,883 6,530
18,883 9,530
76,893 (5,598)
(95,776) (3,932)

- (0)

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

12500 EMERGENCY 911 FUND

SOURCES
330 INTERGOVERNMENTAL REVENUE
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES

510 PERSONNEL SERVICES

530 OPERATING EXPENDITURES

540 INTERNAL SERVICE CHARGES

560 CAPITAL OUTLAY

580 GRANTS & AIDS

596 TRANSFERS TO CONSTITUTIONALS
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12500 EMERGENCY 911 FUND Total

12601 ARTERIAL-IMPACT FEE
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12601 ARTERIAL-IMPACT FEE Total

12602 NORTH COLLECTOR-IMPACT FEE

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12602 NORTH COLLECTOR-IMPACT FEE  Total

FY 2016/17 ADOPTED BUDGET

151

FY 2014/15
ACTUALS

(2,069,027)
(1,000)
(17,655)
(2,087,682)

254,418
882,070
3,671
549,699
551,777
2,241,635

153,952

153,952

(1,704,646)
(56,201)
(31,779,000)
(33,539,847)

13,409
13,409

(33,526,438)

(33,526,438)

(3,050)
(3,050)

214,735
8,533
223,268

220,218

220,218

FY 2015/16
ADOPTED

BUDGET

(2,055,000)
(2,055,000)

289,048
1,389,844
14,241

554,188
2,247,320

192,320
2,995,527
(3,187,847)

(1,500,000)

(1,500,000)

(1,500,000)
(12,340,781)
13,840,781

(2,000)
(2,000)

(2,000)
2,000

FY 2016/17
ADOPTED
BUDGET

(2,000,000)

(2,000,000)

324,421
995,237
1,645

138,188
425,000
1,884,491

(115,509)
3,147,352
(3,031,843)

(i}

(1,700,000)

(1,700,000)

(1,700,000)
(10,169,934)
11,869,934

(2,000)
(2,000)

(2,000)
64,176
(62,176)

BUDGET
VARIANCE

55,000
55,000

35,373
(394,607)
(12,595)

(416,000)
425,000
(362,829)

(307,829)
151,825
156,004

()}

(200,000)

(200,000)

(200,000)
2,170,847
(1,970,847)

62,176
(62,176)

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

12603 WEST COLLECTOR-IMPACT FEE

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12603 WEST COLLECTOR-IMPACT FEE  Total

12604 EAST COLLECTOR-IMPACT FEE

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12604 EAST COLLECTOR-IMPACT FEE  Total

12605 SOUTH CENTRAL-IMPACT FEE

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12605 SOUTH CENTRAL-IMPACT FEE  Total

12801 FIRE/RESCUE-IMPACT FEE

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
12801 FIRE/RESCUE-IMPACT FEE Total

FY 2016/17 ADOPTED BUDGET

152

FY 2014/15
ACTUALS

(340,874)
(4,636)
(2,457,000)
(2,802,510)

(2,802,510)

(2,802,510)

(80,259)
(137)
(80,396)

(80,396)

(80,396)

(271,616)
(18,266)
(10,764,000)
(11,053,881)

(11,053,881)

(11,053,881)

(168,892)
(17,274)
(186,166)

(186,166)

(186,166)

FY 2015/16 FY 2016/17

ADOPTED ADOPTED BUDGET
BUDGET BUDGET VARIANCE
(225,000) (275,000) (50,000)
(225,000) (275,000) (50,000)
(225,000) (275,000) (50,000)
(871,017) (325,508) 545,509
1,096,017 600,508 (495,509)
(100,000) (100,000) -
(100,000) (100,000) =
(100,000) (100,000) =
(464,289) 100,000 564,289
564,289 (564,289)
(170,000) (200,000) (30,000)
(170,000) (200,000) (30,000)
(170,000) (200,000) (30,000)
(2,347,845) (1,947,964) 399,881
2,517,845 2,147,964 (369,881)
(140,000) (150,000) (10,000)
(3,000) (3,500) (500)
(143,000) (153,500) (10,500)
- 3,369,917 3,369,917
= 3,360,917 3,369,917
(143,000) 3,216,417 3,359,417
2,870,937 (2,870,937)
(2,727,937) (3,216,417) (488,480)

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

FY 2015/16
FY 2014/15 ADOPTED
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET
12802 LAW ENFORCEMENT-IMPACT FEE
SOURCES
360 MISCELLANEOUS REVENUES (181)
SOURCES Total (181)
CHANGE IN FUND (181)
12802 LAW ENFORCEMENT-IMPACT FEE  Total (181) =
12804 LIBRARY-IMPACT FEE
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS (94,809) (55,000)
360 MISCELLANEOUS REVENUES (507)
SOURCES Total (95,317) (55,000)
USES
560 CAPITAL OUTLAY 180,795 104,436
USES Total 180,795 104,436
CHANGE IN FUND 85,478 49,436
399 FUND BALANCE (49,436)
12804 LIBRARY-IMPACT FEE Total 85,478 -
12805 DRAINAGE-IMPACT FEE
SOURCES
360 MISCELLANEOUS REVENUES (419)
SOURCES Total (419)
USES
530 OPERATING EXPENDITURES 5,941
USES Total 5,941
CHANGE IN FUND (419) 5,941
399 FUND BALANCE (5,941)
12805 DRAINAGE-IMPACT FEE Total (419) =
13000 STORMWATER FUND
SOURCES
340 CHARGES FOR SERVICES (17,579)
360 MISCELLANEOUS REVENUES (21,127)
SOURCES Total (38,706)
USES
530 OPERATING EXPENDITURES 6,371 -
USES Total 6,371 -
CHANGE IN FUND (32,335) =
13000 STORMWATER FUND Total (32,335) -

FY 2016/17 ADOPTED BUDGET 153

FY 2016/17
ADOPTED
BUDGET

(70,000)
(70,000)
100,318
100,318

30,318

(30,318)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(15,000)

(15,000)

(4,118)
(4,118)

(19,118)
19,118

(5,941)
(5,941)

(5,941)
5,941

A



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

13100 ECONOMIC DEVELOPMENT

SOURCES
330 INTERGOVERNMENTAL REVENUE
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
399 FUND BALANCE
13100 ECONOMIC DEVELOPMENT Total

13300 17/92 REDEVELOPMENT Tl FUND

SOURCES
330 INTERGOVERNMENTAL REVENUE
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
13300 17/92 REDEVELOPMENT Tl FUND Total

15000 MSBU STREET LIGHTING

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
15000 MSBU STREET LIGHTING Total

FY 2016/17 ADOPTED BUDGET

154

FY 2014/15
ACTUALS

(67,667)
(6,991)
(80,370)
(155,028)

151,756
805,472
1,131
321,000
1,279,359

1,124,331

1,124,331

(1,789,311)
(31,885)
(1,821,196)

93,102
127,850
1,231
19,176
1,051,662
1,293,019

(528,177)

(528,177)

(2,214,423)
(4,029)
(2,218,452)

2,434,825
2,434,825

216,373

216,373

FY 2015/16
ADOPTED
BUDGET

(172,050)

(1,064,792)
(1,236,842)

279,916
1,001,723
13,653
660,900
1,956,192

719,350
(719,350)
()}

(1,943,740)
(15,000)
(1,958,740)

135,389
360,150

4,478
228,184
728,201

(1,230,539)
9,760,622
(8,530,083)

(2,340,000)
(1,000)
(2,341,000)

2,681,500
2,681,500

340,500
409,500
(750,000)

FY 2016/17
ADOPTED BUDGET
BUDGET VARIANCE
(452,438) (280,388)
(1,731,112) (666,320)
(2,183,550) (946,708)
295,306 15,390
1,022,723 21,000
1,339 (12,314)
1,174,763 513,863
2,494,131 537,939
310,581 (408,769)
(310,581) 408,769
(] 0
(2,327,156) (383,416)
(30,000) (15,000)
(2,357,156) (398,416)
152,024 16,635
109,575 (250,575)
404 (4,074)
228,184 -
490,187 (238,014)
(1,866,969) (636,430)
9,476,153 (284,469)
(7,609,184) 920,899
(0) (0)
(2,406,000) (66,000)
(1,000) -
(2,407,000) (66,000)
2,751,500 70,000
2,751,500 70,000
344,500 4,000
340,000 (69,500)
(684,500) 65,500

SEMINOLE COUNTY, FLORIDA

>



BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
15100 MSBU RESIDENTIAL SOLID WASTE
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS (13,837,540)  (14,021,000) (14,110,000) (89,000)
360 MISCELLANEOUS REVENUES (23,647) (5,000) (25,000) (20,000)
SOURCES Total (13,861,187)  (14,026,000) (14,135,000) (109,000)
USES
530 OPERATING EXPENDITURES 13,965,343 14,590,000 14,405,000 (185,000)
USES Total 13,965,343 14,590,000 14,405,000 (185,000)
CHANGE IN FUND 104,156 564,000 270,000 (294,000)
599 RESERVES 3,871,000 4,060,000 189,000
399 FUND BALANCE (4,435,000) (4,330,000) 105,000
15100 MSBU RESIDENTIAL SOLID WASTE Total 104,156 - - -
16000 MSBU PROGRAM
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS (84,451) (101,625) (83,815) 17,810
340 CHARGES FOR SERVICES (784,810) (852,830) (739,250) 113,580
360 MISCELLANEOUS REVENUES (4,047) (525) (1,000) (475)
380 OTHER SOURCES (28,402) (51,950) (51,950)
SOURCES Total (901,710) (954,980) (876,015) 78,965
USES
510 PERSONNEL SERVICES 320,360 300,371 296,351 (4,020)
530 OPERATING EXPENDITURES 129,758 655,670 406,841 (248,829)
540 INTERNAL SERVICE CHARGES 313,811 157,825 39,305 (118,520)
590 INTERFUND TRANSFERS OUT 111,000 5,300 (5,300)
USES Total 874,929 1,119,166 742,497 (376,668)
CHANGE IN FUND (26,781) 164,186 (133,518) (297,703)
599 RESERVES 845,814 1,311,616 465,802
399 FUND BALANCE (1,010,000) (1,178,098) (168,098)
16000 MSBU PROGRAM Total (26,781) - 0 0
16005 MSBU MILLS (LM/AWC)
USES
530 OPERATING EXPENDITURES 196,850 217,825 20,975
USES Total 196,850 217,825 20,975
CHANGE IN FUND 196,850 217,825 20,975
16005 MSBU MILLS (LM/AWC) Total 196,850 217,825 20,975
FY 2016/17 ADOPTED BUDGET 155 SEMINOLE COUNTY, FLORIDA



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

16005 MSBU MILLS (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16005 MSBU MILLS (LM/AWC) Total

16006 MSBU PICKETT (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16006 MSBU PICKETT (LM/AWC) Total

16007 MSBU AMORY (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND

399 FUND BALANCE
16007 MSBU AMORY (LM/AWC) Total

FY 2016/17 ADOPTED BUDGET

156

FY 2014/15
ACTUALS

(56,192)
(446)
(56,639)

18,163
18,163
(38,476)

(38,476)

(41,297)
(632)
(41,929)

19,327
19,327
(22,602)

(22,602)

(6,666)
(48)
(6,714)

2,540
2,540
(4,174)

(4,174)

FY 2015/16
ADOPTED
BUDGET

(63,000)
(50)
(63,050)

(63,050)
(133,800)
(196,850)

(41,300)
(25)
(41,325)

227,990
227,990

186,665
(186,665)

(6,330)
(25)
(6,355)

21,655
21,655

15,300
(15,300)

FY 2016/17
ADOPTED
BUDGET

(63,000)
(50)
(63,050)

(63,050)
(154,775)
(217,825)

(41,300)
(50)
(41,350)

202,850
202,850

161,500
(161,500)

(6,335)
(25)
(6,360)

25,790
25,790

19,430
(19,430)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(20,975)
(20,975)

(25)
(25)

(25,140)
(25,140)

(25,165)
25,165

4,135
4,135

4,130
(4,130)

A



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

16010 MSBU CEDAR RIDGE (GRNDS MAINT)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16010 MSBU CEDAR RIDGE (GRNDS MAINT) Total

16013 MSBU HOWELL CREEK (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
330 INTERGOVERNMENTAL REVENUE
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16013 MSBU HOWELL CREEK (LM/AWC) Total

16020 MSBU HORSESHOE (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND

399 FUND BALANCE
16020 MSBU HORSESHOE (LM/AWC) Total

FY 2016/17 ADOPTED BUDGET

157

FY 2014/15
ACTUALS

(21,975)
(125)

(22,100)
24,176
24,176

2,076

2,076

(7,939)
(39)
(7,978)

1,928
1,928
(6,050)

(6,050)

FY 2015/16
ADOPTED
BUDGET

(23,600)
(75)
(5,300)
(28,975)

51,475
51,475
22,500

(22,500)

(1,465)

(1,270)

(2,735)
9,480

9,480

6,745
(6,745)

(7,920)
(7,920)
20,020
20,020
12,100

(12,100)

FY 2016/17
ADOPTED BUDGET
BUDGET VARIANCE

(26,200) (2,600)

(50) 25

5,300

(26,250) 2,725
63,405 11,930
63,405 11,930
37,155 14,655
(37,155) (14,655)
(1,460) 5
(1,560) (290)
(3,020) (285)
11,505 2,025
11,505 2,025
8,485 1,740
(8,485) (1,740)
(5,760) 2,160
(25) (25)

(5,785) 2,135
24,575 4,555
24,575 4,555
18,790 6,690
(18,790) (6,690)

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

16021 MSBU MYRTLE (LM/AWC)

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16021 MSBU MYRTLE (LM/AWC) Total

16023 LAKE SPRING WOOD (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16023 LAKE SPRING WOOD (LM/AWC) Total

16023 LAKE SPRING WOOD (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
16023 LAKE SPRING WOOD (LM/AWC) Total

16024 MSBU LAKE OF THE WOODS (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND

399 FUND BALANCE
16024 MSBU LAKE OF THE WOODS (LM/AWC) Total

FY 2016/17 ADOPTED BUDGET 158

FY 2014/15
ACTUALS

(6,649)
(18)
(6,666)

7,055
7,055
389

389

(6,749)
(55)
(6,804)

1,917

1,917

(3,887)
(4,887)

(21,788)
(149)
(21,936)

2,998

2,998

(18,939)

(18,939)

FY 2015/16
ADOPTED
BUDGET

(6,615)
(20)
(6,635)

9,085
9,085

2,450
(2,450)

(6,050)

(6,050)

23,480
23,480

17,430
(17,430)

(20,350)
(25)
(20,375)

70,875
70,875

50,500
(50,500)

FY 2016/17
ADOPTED
BUDGET

(7,235)
(20)
(7,255)

9,855
9,855

2,600
(2,600)

(5,185)

(5,185)

25,160
25,160

19,975
(19,975)

(19,080)
(25)
(19,105)

82,155
82,155

63,050
(63,050)

BUDGET
VARIANCE

(620)

(620)

770

770

150
(150)

865

865

1,680

1,680

2,545
(2,545)

1,270
1,270
11,280
11,280
12,550

(12,550)

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

FY 2014/15
SOURCE/USE - ACCOUNT MAJOR ACTUALS
16025 MSBU MIRROR (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS (12,759)
360 MISCELLANEOUS REVENUES (111)
SOURCES Total (12,869)
USES
530 OPERATING EXPENDITURES 4,768
USES Total 4,768
CHANGE IN FUND (8,101)
399 FUND BALANCE
16025 MSBU MIRROR (LM/AWC) Total (8,101)
16026 MSBU SPRING (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS (27,371)
360 MISCELLANEOUS REVENUES (385)
SOURCES Total (27,756)
USES
530 OPERATING EXPENDITURES 5,872
USES Total 5,872
CHANGE IN FUND (21,884)
399 FUND BALANCE
16026 MSBU SPRING (LM/AWC) Total (21,884)

16027 MSBU SPRINGWOOD WTRWY (LM/AWC)

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND

399 FUND BALANCE
16027 MSBU SPRINGWOOD WTRWY (LM/AWC) Total

FY 2016/17 ADOPTED BUDGET 159

(11,040)
(114)
(11,153)

2,669
2,669
(8,484)

(8,484)

FY 2015/16
ADOPTED
BUDGET

(11,405)
(20)
(11,425)

47,425
47,425

36,000
(36,000)

(27,360)
(150)
(27,510)

118,385
118,385

90,875
(90,875)

(8,735)
(25)
(8,760)

46,245
46,245

37,485
(37,485)

FY 2016/17
ADOPTED
BUDGET

(10,365)
(20)
(10,385)

52,295
52,295

41,910
(41,910)

(27,000)
(150)
(27,150)

177,150
177,150

150,000
(150,000)

(6,240)
(25)
(6,265)

49,290
49,290

43,025
(43,025)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

1,040
1,040
4,870
4,870
5,910

(5,910)

360
360
58,765
58,765
59,125

(59,125)

2,495
2,495
3,045
3,045
5,540

(5,540)

A



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

16028 MSBU BURKETT (LM/AWC)

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16028 MSBU BURKETT (LM/AWC) Total

16030 MSBU SWEETWATER COVE (LM/AWC)

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
399 FUND BALANCE
16030 MSBU SWEETWATER COVE (LM/AWC) Total

16035 MSBU BUTTONWOOD POND (LM/AWC)

SOURCES
320 PERMITS FEES & SPECIAL ASSMTS
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND

399 FUND BALANCE
16035 MSBU BUTTONWOOD POND (LM/AWC) Total

FY 2016/17 ADOPTED BUDGET 160

FY 2014/15
ACTUALS

(13,771)
(94)
(13,866)

5,033

5,033

(8,833)

(8,833)

(33,520)
(60)
(33,579)

21,791

21,791

(11,788)

(11,788)

(1,780)

(1,780)

FY 2015/16
ADOPTED
BUDGET

(10,360)
(25)
(10,385)

39,985
39,985

29,600
(29,600)

(33,450)
(100)
(33,550)

34,260

34,260

710
(710)

(3,565)
(10)

(3,575)

4,040

4,040

465
(465)

FY 2016/17
ADOPTED
BUDGET

(9,200)
(25)
(9,225)

48,440
48,440

39,215
(39,215)

(33,440)
(100)
(33,540)

45,540
45,540

12,000
(12,000)

(3,560)
(10)

(3,570)
5,470
5,470
1,900

(1,900)

BUDGET
VARIANCE

1,160
1,160
8,455
8,455
9,615

(9,615)

10

10

11,280
11,280

11,290
(11,290)

1,430
1,430

1,435
(1,435)

SEMINOLE COUNTY, FLORIDA

>



BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17

FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
16036 MSBU HOWELL LAKE (LM/AWC)
SOURCES
320 PERMITS FEES & SPECIAL ASSMTS (122,885) (121,575) 1,310
330 INTERGOVERNMENTAL REVENUE (761) -
360 MISCELLANEOUS REVENUES (50,044) (10) (25) (15)
380 OTHER SOURCES (110,000) -
SOURCES Total (160,804) (122,895) (121,600) 1,295
USES
530 OPERATING EXPENDITURES 137,555 123,395 169,400 46,005
590 INTERFUND TRANSFERS OUT 36,950 36,950
USES Total 137,555 123,395 206,350 82,955
CHANGE IN FUND (23,249) 500 84,750 84,250
399 FUND BALANCE (500) (84,750) (84,250)
16036 MSBU HOWELL LAKE (LM/AWC) Total (23,249) - - -
21200 GENERAL REVENUE DEBT
SOURCES
360 MISCELLANEOUS REVENUES (1,301) -
380 OTHER SOURCES (1,536,348) (1,537,744) (1,539,446) (1,702)
SOURCES Total (1,537,649) (1,537,744) (1,539,446) (1,702)
USES
570 DEBT SERVICE 1,536,348 1,537,744 1,539,446 1,702
USES Total 1,536,348 1,537,744 1,539,446 1,702
CHANGE IN FUND (1,300) - - -
21200 GENERAL REVENUE DEBT Total (1,300) - - -
21235 GENERAL REVENUE DEBT - 2014
SOURCES
360 MISCELLANEOUS REVENUES (466) -
380 OTHER SOURCES (1,745,213) (1,641,200) (1,640,600) 600
SOURCES Total (1,745,679) (1,641,200) (1,640,600) 600
USES
530 OPERATING EXPENDITURES - -
570 DEBT SERVICE 1,641,000 1,641,200 1,640,600 (600)
USES Total 1,641,000 1,641,200 1,640,600 (600)
CHANGE IN FUND (104,679) - - -
21235 GENERAL REVENUE DEBT - 2014 Total (104,679) - - -

FY 2016/17 ADOPTED BUDGET 161 SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

21300 COUNTY SHARED REVENUE DEBT

SOURCES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
530 OPERATING EXPENDITURES
570 DEBT SERVICE
USES Total

CHANGE IN FUND
21300 COUNTY SHARED REVENUE DEBT Total

22500 SALES TAX BONDS
SOURCES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
570 DEBT SERVICE
590 INTERFUND TRANSFERS OUT

USES Total

CHANGE IN FUND
22500 SALES TAX BONDS Total

30600 INFRASTRUCTURE IMP OP FUND

SOURCES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
30600 INFRASTRUCTURE IMP OP FUND  Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(1,319)
(1,745,079)
(1,746,398)

1,745,079
1,745,079

(1,319)
(1,319)

(1,903)
(35,194,174)
(35,196,077)

5,295,515
29,664,797
34,960,311

(235,766)
(235,766)

(5,890)

(5,890)

1,091,681
1,091,681

1,085,791

1,085,791

162

FY 2015/16 FY 2016/17
ADOPTED ADOPTED BUDGET
BUDGET BUDGET VARIANCE
(1,746,171) (1,741,606) 4,565
(1,746,171) (1,741,606) 4,565
1,746,171 1,741,606 (4,565)
1,746,171 1,741,606 (4,565)
(4,990,900) (4,987,275) 3,625
(4,990,900) (4,987,275) 3,625
4,990,900 4,987,275 (3,625)
4,990,900 4,987,275 (3,625)
(150,000) (150,000)
(150,000) (150,000)
18,614 (18,614)
- 150,000 150,000
18,614 150,000 131,386
18,614 = (18,614)
702,585 (702,585)
(721,199) 721,199

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

FY 2015/16
FY 2014/15 ADOPTED
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET
30700 SPORTS COMPLEX/SOLDIERS CREEK
SOURCES
360 MISCELLANEOUS REVENUES (68,376)
SOURCES Total (68,376)
USES
510 PERSONNEL SERVICES 20 101,080
560 CAPITAL OUTLAY 7,610,020 -
590 INTERFUND TRANSFERS OUT 150,213
USES Total 7,760,253 101,080
CHANGE IN FUND 7,691,876 101,080
599 RESERVES 104,055
399 FUND BALANCE (205,135)
30700 SPORTS COMPLEX/SOLDIERS CREEK Total 7,691,876 =
32000 JAIL PROJECT/2005
SOURCES
360 MISCELLANEOUS REVENUES (617)
SOURCES Total (617)
USES
560 CAPITAL OUTLAY 524,609
USES Total 524,609 -
CHANGE IN FUND 523,992 -
32000 JAIL PROJECT/2005 Total 523,992 =
32100 NATURAL LANDS/TRAILS
SOURCES
360 MISCELLANEOUS REVENUES (48,208) (8,500)
SOURCES Total (48,208) (8,500)
USES
510 PERSONNEL SERVICES
530 OPERATING EXPENDITURES 10,871 10,000
540 INTERNAL SERVICE CHARGES 40,975
560 CAPITAL OUTLAY 878,118 -
USES Total 888,990 50,975
CHANGE IN FUND 840,781 42,475
599 RESERVES 1,955,290
399 FUND BALANCE (1,997,765)
32100 NATURAL LANDS/TRAILS Total 840,781 =
32200 COURTHOUSE PROJECTS FUND
SOURCES
360 MISCELLANEOUS REVENUES (1,221)
SOURCES Total (1,221)
CHANGE IN FUND (1,221) -
599 RESERVES 404,178
399 FUND BALANCE (404,178)
32200 COURTHOUSE PROJECTS FUND  Total (1,221) -

FY 2016/17 ADOPTED BUDGET 163

FY 2016/17
ADOPTED BUDGET
BUDGET VARIANCE

53,241 (47,839)
53,241 (47,839)
53,241 (47,839)
15,136 (88,919)

(68,377) 136,758
8,500

8,500

53,241 53,241

10,000 -

(40,975)

656,900 656,900
720,141 669,166
720,141 677,666
1,253,485 (701,805)
(1,973,626) 24,139
(404,178)

404,178

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

40100 WATER AND SEWER FUND *

SOURCES
330 INTERGOVERNMENTAL REVENUE
340 CHARGES FOR SERVICES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES

510 PERSONNEL SERVICES

530 OPERATING EXPENDITURES

540 INTERNAL SERVICE CHARGES

560 CAPITAL OUTLAY

570 DEBT SERVICE

590 INTERFUND TRANSFERS OUT
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
40100 WATER AND SEWER FUND Total

40102 CONNECTION FEES-WATER

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
570 DEBT SERVICE
590 INTERFUND TRANSFERS OUT
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
40102 CONNECTION FEES-WATER Total

40103 CONNECTION FEES-SEWER

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
570 DEBT SERVICE
590 INTERFUND TRANSFERS OUT
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
40103 CONNECTION FEES-SEWER Total

FY 2014/15
ACTUALS

(1,477,289)
(53,074,002)
(3,911,321)
(58,462,612)
7,843,302
30,469,698
4,874,674
1,819,972
1,168,906
9,099,115
55,275,667

(3,186,945)

(3,186,945)

(668,903)
(668,903)

242,205
162,457

404,662

(264,241)

(264,241)

(1,630,991)
(1,630,991)

2,229
190,335
247,647
440,211

(1,190,780)

(1,190,780)

FY 2015/16
ADOPTED

BUDGET

(1,198,972)
(54,074,771)
(575,710)
(3,566,322)
(59,415,775)

8,099,490
14,599,349
3,831,875
2,600,589
17,943,191
8,783,681
55,858,175

(3,557,600)
23,719,718
(20,162,118)

(i}

(633,030)
(633,030)

25,000

603,973
628,973

(4,057)
10,318
(6,261)

(1,625,089)
(1,625,089)

40,000

2,956,709
2,996,709

1,371,620
490,545
(1,862,165)

*Water and Sewer rates are updated on an annual basis to maintain appropriate fund balance levels.

FY 2016/17 ADOPTED BUDGET

FY 2016/17
ADOPTED
BUDGET

(1,294,005)
(56,751,051)
(533,153)
(1,598,227)
(60,176,436)

8,648,229
15,406,335
3,530,599
3,317,921
17,943,191
15,604,560
64,450,835

4,274,399
24,473,905
(28,748,304)

(i}

(638,415)
(638,415)

612,927
612,927

(25,488)
161,378
(135,890)

(1,028,702)
(1,028,702)

985,300
985,300

(43,402)
841,513
(798,111)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(95,033)

(2,676,280)
42,557
1,968,095

(760,661)

548,739
806,986
(301,276)
717,332

6,820,879
8,592,660

7,831,999
754,187

(8,586,186)
0

(5,385)
(5,385)

(25,000)

8,954
(16,046)

(21,431)
151,060
(129,629)

596,387
596,387

(40,000)

(1,971,409)
(2,011,409)

(1,415,022)
350,968
1,064,054

>
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BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

40105 WATER & SEWER BONDS, SERIES 20

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
40105 WATER & SEWER BONDS, SERIES 20 Total

40106 2010 BOND SERIES

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE

40106 2010 BOND SERIES Total

40107 WATER & SEWER DEBT SERVICE RES
CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
40107 WATER & SEWER DEBT SERVICE RES Total

40108 WATER & SEWER CAPITAL IMPROVEM

SOURCES
360 MISCELLANEOUS REVENUES
380 OTHER SOURCES
SOURCES Total

USES
530 OPERATING EXPENDITURES
540 INTERNAL SERVICE CHARGES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
599 RESERVES
399 FUND BALANCE
40108 WATER & SEWER CAPITAL IMPROVEM Total

FY 2016/17 ADOPTED BUDGET 165

FY 2014/15
ACTUALS

(10,612)
(10,612)

2,500,541
2,500,541

2,489,929

2,489,929

(5,394)
(5,394)

3,012,004
3,012,004

3,006,610

3,006,610

(132,704)
(9,099,115)
(9,231,819)

5,997,117
5,997,117

(3,234,703)

(3,234,703)

FY 2015/16
ADOPTED

BUDGET

(345)
(345)

(345)
345

(841)
(841)

(841)
841

18,118,726
(18,118,726)

(424,707)
(8,783,681)
(9,208,388)

235,000
112,951
12,855,400
13,203,351

3,994,963
5,286,017
(9,280,980)

FY 2016/17
ADOPTED
BUDGET

(118)
(118)

(118)
8,538
(8,420)

(8)
(8)

(8)
2,540
(2,532)

18,118,726
(18,118,726)

(479,209)
(15,604,560)
(16,083,769)

4,687,000

17,257,502
21,944,502

5,860,733
19,268,121
(25,128,854)

BUDGET

VARIANCE

227
227

227
8,193
(8,420)

833
833

833
1,699
(2,532)

(54,502)
(6,820,879)
(6,875,381)

4,452,000
(112,951)

4,402,102

8,741,151

1,865,770
13,982,104

(15,847,874)

0

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

FY 2015/16
FY 2014/15 ADOPTED
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET
40115 WATER & SEWER BOND SER 2015A&B
USES
540 INTERNAL SERVICE CHARGES (558,455)
USES Total (558,455)
CHANGE IN FUND (558,455)
40115 WATER & SEWER BOND SER 2015A&aB Total (558,455)
40201 SOLID WASTE FUND
SOURCES
340 CHARGES FOR SERVICES (12,576,810)  (12,800,262)
360 MISCELLANEOUS REVENUES (493,526) (424,390)
380 OTHER SOURCES (2,760)
SOURCES Total (13,070,337)  (13,227,412)
USES
510 PERSONNEL SERVICES 3,855,130 4,007,505
530 OPERATING EXPENDITURES 3,652,754 2,159,450
540 INTERNAL SERVICE CHARGES 3,242,124 3,046,401
560 CAPITAL OUTLAY 2,031,171 3,464,988
580 GRANTS & AIDS 75,000
590 INTERFUND TRANSFERS OUT 3,250,000 554,550
USES Total 16,106,179 13,232,893
CHANGE IN FUND 3,035,842 5,481
599 RESERVES 29,061,422
399 FUND BALANCE (29,066,903)
40201 SOLID WASTE FUND Total 3,035,842 0
40204 LANDFILL MANAGEMENT ESCROW
SOURCES
360 MISCELLANEOUS REVENUES (45,029) (41,957)
380 OTHER SOURCES (554,550)
SOURCES Total (45,029) (596,507)
CHANGE IN FUND (45,029) (596,507)
599 RESERVES 18,838,807
399 FUND BALANCE (18,242,300)
40204 LANDFILL MANAGEMENT ESCROW  Total (45,029) =
FY 2016/17 ADOPTED BUDGET 166

FY 2016/17
ADOPTED
BUDGET

(13,640,852)
(349,726)
(300,000)

(14,290,578)

4,343,006
2,227,185
2,984,196
3,549,891

613,622
13,717,900

(572,678)
24,805,242
(24,232,564)

(0)

(56,301)
(613,622)
(669,923)

(669,923)
19,436,909
(18,766,986)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(840,590)
74,664
(297,240)
(1,063,166)

335,501
67,735
(62,205)
84,903

59,072
485,006

(578,160)
(4,256,180)
4,834,339

(0)

(14,344)
(59,072)
(73,416)

(73,416)
598,102
(524,686)

A



BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
50100 PROPERTY/CASUALTY INSURANCE FU
SOURCES
340 CHARGES FOR SERVICES (1,968,142) (2,292,820) (2,292,820) -
360 MISCELLANEOUS REVENUES (3,591) (15,000) (15,000) -
SOURCES Total (1,971,733) (2,307,820) (2,307,820) -
USES
510 PERSONNEL SERVICES 142,048 168,264 152,028 (16,236)
530 OPERATING EXPENDITURES 1,822,238 2,201,070 2,199,115 (1,955)
540 INTERNAL SERVICE CHARGES 53,958 86,614 43,841 (42,773)
USES Total 2,018,243 2,455,948 2,394,984 (60,964)
CHANGE IN FUND 46,510 148,128 87,164 (60,964)
599 RESERVES 5,356,686 5,417,650 60,964
399 FUND BALANCE (5,504,814) (5,504,814) -
50100 PROPERTY/CASUALTY INSURANCE FU Total 46,510 - (0) (0)
50200 WORKERS COMPENSATION FUND
SOURCES
340 CHARGES FOR SERVICES (1,373,386) (2,003,000) (2,003,000) -
360 MISCELLANEOUS REVENUES (203,136) (30,000) (30,000) -
SOURCES Total (1,576,522) (2,033,000) (2,033,000) -
USES
510 PERSONNEL SERVICES 135,104 142,403 145,053 2,650
530 OPERATING EXPENDITURES 864,464 1,829,725 1,829,725 -
540 INTERNAL SERVICE CHARGES 34,187 62,015 21,004 (41,011)
USES Total 1,033,754 2,034,143 1,995,782 (38,361)
CHANGE IN FUND (542,768) 1,143 (37,218) (38,361)
599 RESERVES 4,981,382 5,213,107 231,725
399 FUND BALANCE (4,982,525) (5,175,889) (193,364)
50200 WORKERS COMPENSATION FUND  Total (542,768) - (0) (0)
50300 HEALTH INSURANCE FUND
SOURCES
340 CHARGES FOR SERVICES (17,797,007)  (19,607,904) (20,236,567) (628,663)
360 MISCELLANEOUS REVENUES (318,333) (260,000) (260,000) -
380 OTHER SOURCES -
SOURCES Total (18,115,339)  (19,867,904) (20,496,567) (628,663)
USES
510 PERSONNEL SERVICES 85,056 102,170 171,328 69,158
530 OPERATING EXPENDITURES 16,943,050 19,385,641 19,488,920 103,279
540 INTERNAL SERVICE CHARGES 220,801 566,272 185,046 (381,227)
590 INTERFUND TRANSFERS OUT 32,400 (32,400)
USES Total 17,248,907 20,086,484 19,845,294 (241,190)
CHANGE IN FUND (866,433) 218,580 (651,273) (869,853)
599 RESERVES 3,856,420 4,846,741 990,321
399 FUND BALANCE (4,075,000) (4,195,468) (120,468)
50300 HEALTH INSURANCE FUND Total (866,433) (0) (0) (0)
FY 2016/17 ADOPTED BUDGET 167 SEMINOLE COUNTY, FLORIDA



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

60301 BOCC AGENCY FUND
SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
60301 BOCC AGENCY FUND Total

60302 PUBLIC SAFETY
SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
580 GRANTS & AIDS
USES Total

CHANGE IN FUND
399 FUND BALANCE
60302 PUBLIC SAFETY Total

60303 LIBRARIES-DESIGNATED

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
560 CAPITAL OUTLAY
USES Total

CHANGE IN FUND
399 FUND BALANCE
60303 LIBRARIES-DESIGNATED Total

60304 ANIMAL CONTROL
SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
530 OPERATING EXPENDITURES
USES Total

CHANGE IN FUND
60304 ANIMAL CONTROL Total

FY 2016/17 ADOPTED BUDGET

FY 2015/16
FY 2014/15 ADOPTED
ACTUALS BUDGET
(6,235)
(6,235)
1,223 -
1,223 -
(5,012) -
(5,012) -
(956)
(956)
2,789 4,797
2,789 4,797
1,833 4,797
(4,797)
1,833 =
(77,270) (25,000)
(77,270) (25,000)
69,015 25,000
21,180 -
90,195 25,000
12,925 -
12,925 =
(22,364) (20,000)
(22,364) (20,000)
17,526 20,000
17,526 20,000
(4,838) -
(4,838) -

168

FY 2016/17

ADOPTED BUDGET
BUDGET VARIANCE

(4,797)

(4,797)

(4,797)

4,797

(24,000) 1,000

(24,000) 1,000

23,000 (2,000)

26,000 26,000

49,000 24,000

25,000 25,000

(25,000) (25,000)
(20,000) -
(20,000) =
20,000 -
20,000 =

SEMINOLE COUNTY, FLORIDA
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BUDGET COMPARISON BY FUND

FY 2015/16 FY 2016/17

FY 2014/15 ADOPTED ADOPTED BUDGET
SOURCE/USE - ACCOUNT MAJOR ACTUALS BUDGET BUDGET VARIANCE
60305 HISTORICAL COMMISSION
SOURCES
360 MISCELLANEOUS REVENUES (68) -
SOURCES Total (68) -
USES
530 OPERATING EXPENDITURES 1,500 21,124 22,431 1,307
USES Total 1,500 21,124 22,431 1,307
CHANGE IN FUND 1,432 21,124 22,431 1,307
399 FUND BALANCE (21,124) (22,431) (1,307)
60305 HISTORICAL COMMISSION Total 1,432 - - -
60307 4-H COUNSEL COOP EXTENSION
SOURCES
360 MISCELLANEOUS REVENUES (31,761) -
SOURCES Total (31,761) -
USES
530 OPERATING EXPENDITURES 41,851 -
560 CAPITAL OUTLAY 2,110 -
580 GRANTS & AIDS 3,030 -
USES Total 46,991 -
CHANGE IN FUND 15,230 -
60307 4-H COUNSEL COOP EXTENSION Total 15,230 -
60308 ADULT DRUG COURT
SOURCES
350 JUDGEMENTS FINES & FORFEITS (39,188) -
360 MISCELLANEOUS REVENUES (297) -
SOURCES Total (39,485) -
USES
530 OPERATING EXPENDITURES 5,400 -
USES Total 5,400 -
CHANGE IN FUND (34,084) -
60308 ADULT DRUG COURT Total (34,084) -
60310 EXTENSION SERVICE PROGRAMS
SOURCES
360 MISCELLANEOUS REVENUES (11,593) -
SOURCES Total (11,593) -
USES
530 OPERATING EXPENDITURES 16,962 -
540 INTERNAL SERVICE CHARGES 602 -
560 CAPITAL OUTLAY 6,330 -
USES Total 23,894 -
CHANGE IN FUND 12,301 -
60310 EXTENSION SERVICE PROGRAMS Total 12,301 -
FY 2016/17 ADOPTED BUDGET 169 SEMINOLE COUNTY, FLORIDA f\\



BUDGET COMPARISON BY FUND

SOURCE/USE - ACCOUNT MAJOR

60311 SEM CO EXPRESSWAY AUTHORITY

SOURCES
360 MISCELLANEOUS REVENUES
SOURCES Total

USES
590 INTERFUND TRANSFERS OUT
USES Total

CHANGE IN FUND
60311 SEM CO EXPRESSWAY AUTHORITY Total

FY 2014/15
ACTUALS

(114)
(114)

38,280
38,280

38,166
38,166

FY 2016/17
ADOPTED BUDGET
BUDGET VARIANCE

Grand Total

FY 2016/17 ADOPTED BUDGET

170

1,523,593

(0)

(0) (0)

SEMINOLE COUNTY, FLORIDA
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FY 2016/17 ADOPTED BUDGET DOCUMENT

GENERAL FUND
BUDGET

A
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GENERAL FUND ADJUSTMENT SUMMARY

The current budget process began with a $1.5M budget deficit from FY 2015/16. With $9.7M in revenue increases, $2M of CRA
payment reductions, and continued fiscal responsibility, the Seminole County FY 2016/17 adopted General Fund budget is balanced
without the use of reserves for the first time since FY 2006/07.

The report below provides more detail for all of the General Fund budget adjustments.

STRUCTURAL ANALYSIS
REVENUE ADJUSTMENTS FY16 ADOPTED FY17 ADOPTED VARIANCE %
AD VALOREM S (127,147,465) S (134,130,948) S (6,983,483) 5.5%
STATE REVENUE SHARING (9,444,750) (10,063,000) (618,250) 6.5%
HALF-CENT STATE SALES TAX (24,675,000) (25,132,000) (457,000) 1.9%
COMMUNICATION SERVICE TAX (7,100,000) (6,800,000) 300,000 -4.2%
ACTIVE PARK REVENUES (32,000) (32,000) - 0.0%
043815 - RED BUG LAKE PARK (460,000) (435,000) 25,000 -5.4%
043817 - SYLVAN LAKE PARK (114,316) (205,000) (90,684) 79.3%
043818 - SOLDIERS CREEK (70,000) (206,747) (136,747) 195.4%
043820 - SPORTS COMPLEX (700,000) (958,031) (258,031) 36.9%
043816 - SANLANDO PARK (500,000) (333,000) 167,000 -33.4%
043836 - SEM COUNTY SOFTBALL COMPLEX (250,000) (250,000)
SCSO SCHOOL BOARD CONTRACT REIMB.(RESOURCE DEPUTY PROGRAM) (934,367) (1,600,603) (666,236) 71.3%
OTHER REVENUES (20,234,352) (20,615,019) (380,667) 1.9%
CONSTITUTIONAL OFFICERS EXCESS FEES (4,900,000) (5,300,000) (400,000) 8.2%

REVENUE ADJUSTMENT SUBTOTAL $ (196,312,250) $ (206,061,348) $ (9,749,098) 5.0%

NON BCC EXPENDITURE ADJUSTMENTS FY16 ADOPTED FY17 ADOPTED VARIANCE %
CLERK OF THE COURT $ 2,822,300 $ 2,735,899 § (86,401) -3.1%
SHERIFF'S OFFICE 107,583,000 111,791,000 4,208,000 3.9%
SHERIFF OFFICE SCHOOL RESOURCE DEPUTY PROGRAM 1,196,236 1,196,236
PROPERTY APPRAISER 4,884,109 4,932,293 48,184  1.0%
SUPERVISOR OF ELECTIONS 2,823,883 2,559,895 (263,988) -9.3%
*P.A.Y. (PROSECUTION ALTERNATIVES FOR YOUTHS) 527,995 527,995
*PROBATION 2,165,506 2,165,506
TAX COLLECTOR 6,690,000 6,991,050 301,050 4.5%

NON BCC EXPENDITURE ADJUSTMENT SUBTOTAL $ 124,803,292 $ 132,899,874 S 8,096,582 6.5%

BCC PROGRAM EXPENDITURE ADJUSTMENTS FY16 ADOPTED FY17 ADOPTED VARIANCE %
PERSONNEL SERVICES
PERSONNEL SERVICES (13 NEW FTE's, EXCLUDES LAPSE) $ 656,019 S 656,019
*TRANSFER OF PAY & PROBATION TO THE SCSO (-32 FTEs) (2,215,005) (2,215,005)
INCREASE TO OPEN LIBRARIES 7 DAYS PER WEEK (6 FTEs) 204,394 204,394
OTHER NET PERSONNEL SERVICES ADJUSTMENTS 33,220,036 33,374,751 154,715 0.5%
PERSONNEL SERVICES ADJUSTMENT SUBTOTAL $ 33,220,036 $ 32,020,159 $ (1,199,877) -3.6%
OPERATING
TELECOMMUNICATIONS $ 1,513,727 $ 1,701,915 $ 188,188 12.4%
FACILITIES CUSTODIAL SERVICES-GENERAL 450,000 550,000 100,000 22.2%
FACLITIES HVAC CONTRACTED SERVICES 180,000 580,000 400,000 222.2%
FLEET FUEL 2,556,500 2,074,750 (481,750) -18.8%
MEDICAL EXAMINER SERVICES 683,000 808,000 125,000 18.3%
INFO SVCS DESKSIDE SUPPORT (INCLUDES VITIL / HELP DESK) 1,219,702 1,355,757 136,055 11.2%
ONBASE 117,000 184,038 67,038 57.3%
ROADWAY MEDIAN MAINTENANCE 1,091,831 1,124,851 33,020 3.0%
COUNTYWIDE LANDSCAPE MAINTENAN 426,473 687,105 260,632  61.1%

A
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GENERAL FUND ADJUSTMENT SUMMARY

BCC PROGRAM EXPENDITURE ADJUSTMENTS FY16 ADOPTED FY17 ADOPTED VARIANCE %

ACTIVE PARK OPERATING INCREASES
043815 - RED BUG LAKE PARK $ 409,877 $ 415,832 § 5,955  1.5%
043816 - SANLANDO PARK 548,680 293,472 (255,208) -46.5%
043817 - SYLVAN LAKE PARK 256,826 239,402 (17,424) -6.8%
043818 - SOLDIERS CREEK 88,166 79,296 (8,870) -10.1%
043820 - SPORTS COMPLEX 168,556 409,174 240,618 142.8%
043836 - SEM COUNTY SOFTBALL COMPLEX 298,135 298,135

OTHER NET OPERATING ADJUSTMENTS 19,272,337 18,894,621 (377,716) -2.0%

OPERATING ADJUSTMENT SUBTOTAL $ 28,982,675 $ 29,696,348 $ 713,673 2.5%
CAPITAL

00231102 - CLASS ESCOM SYSTEM MODULE $ 86,734 $ 86,734

00007090 - STRAY BLDG - FIRE SPRINKLERS 150,000 150,000

00007120 - REPLACEMENT OF KENNEL DOORS 55,000 55,000

00007121 - ANALOGUE TO DIGITAL CONVERSION 180,000 180,000

00007108 - GIS CONSULTANT 30,000 30,000

00234688 - JAMESTOWN PLAYGROUND 105,000 105,000

SHERIFF - JAIL MAINTENANCE (COUNTY) 415,000 600,000 185,000 44.6%

OTHER NET CAPITAL ADJUSTMENTS 912,900 748,274 (164,626) -18.0%

CAPITAL ADJUSTMENT SUBTOTAL $ 1,327,900 $ 1,955,008 $ 627,108 47.2%

GRANTS AND AIDS

MANDATED COUNTY SERVICES (MEDICAID, INDIGENT CARE, ETC) $ 4861412 $ 4929412 $ 68,000 1.4%
INCREASE TO COMMUNITY SERVICE AGENCY FUNDING 679,040 941,500 262,460 38.7%
FY17 CRA REDUCTION 4,056,437 2,030,125 (2,026,312) -50.0%
OTHER NET GRANTS AND AIDS ADJUSTMENTS 1,316,352 1,055,811 (260,541) -19.8%
GRANTS AND AIDS ADJUSTMENT SUBTOTAL ~ $ 10,913,241 $ 8,956,848 $ (1,956,393) -17.9%
TRANSFERS
FACILITIES PLANNED WORK FUND $ 850,000 $ 850,000
FLEET REPLACEMENT FUND 289,531 289,531
TECH REPLACEMENT FUND 202,126 202,126
TRANSPORTATION TRUST 500,000 (500,000) -100.0%
JGl/QTl 660,900 1,174,763 513,863  77.8%
OTHER NET GRANTS AND AIDS ADJUSTMENTS 13,011,183 13,321,461 310278  2.4%
TRANSFERS ADJUSTMENT SUBTOTAL ¢ 14,172,083 $ 15,837,881 $ 1,665,798 11.8%
INTERNAL CHARGES $ 12,528,814 $ 13,570,649 $ 1,041,835 8.3%
CONTRA $ (28,168,284) $ (28,906,943) $  (738,659) 2.6%

BCC PROGRAM EXPENDITURE ADJUSTMENT SUBTOTAL S 72,976,465 $ 73,129,950 $ 153,485

EXPENDITURE ADJUSTMENT TOTAL $ 197,779,757 $ 206,029,824 $ 8,250,067

STRUCTURAL BALANCE $ 1,467,507 $ (31,524) $(1,499,031)

* P.A.Y. AND PROBATION WERE TRANSFERRED FROM THE COUNTY TO THE SHERRIFF'S OFFICE EFFECTIVE 10/1/2016 - IN ADDITION TO THE
PERSONAL SERVICES BUDGET REDUCTIONS DETAILED ABOVE, $478,496 IN NET EXPENDITURES WERE TRANSFERRED AND ARE INCLUDED AS A
REDUCTION IN THE "OTHER NET ADJUSTMENTS" SECTION OF THEIR RESPECTIVE ACCOUNT CATEGORIES.
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GENERAL FUND SOURCES OF FUNDS

The General Fund budget for Seminole County is supported by a variety of revenue sources. Detailed
descriptions for each types of source are reflected on the next page. The first chart below identifies all
funding sources in the General Fund, including Beginning Fund Balance. The second chart excludes
Beginning Fund Balance, so the actual percentage of total revenues can be identified.

FY 2016/17 Total Sources
$260.5 Million

(Amounts in Millions)

State Shared
Revenues
$35.9
14%

Grants
$0.6
<1%

Taxes - Other

$14.0
5%
Charges for
Miscellaneous Services/Fees
Revenues $20.6
$3.0 8%
1%
Miscellaneous FY 2016/17 Total Revenues
Revenues A
$3.0 $208.2 Million
2% (Amounts in Millions)
Charges for
Services/Fees

$206 = T

10%

Grants/

$0.6
<1%

Taxes - Other
$14.0
7%
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GENERAL FUND SOURCES OF FUNDS

Recurring sources of funding:

Ad Valorem — A tax levied on the assessed value (net of any exemptions) of real and personal property.
This is commonly referred to as a “property tax”.

Taxes - Other — Other locally levied taxes include utility taxes, communication service tax, and the local
business tax.

State Shared Revenue - Revenues assessed and collected by the State of Florida, then allocated and
returned to the Counties and Municipalities. The largest portion of State Shared Revenues is sales tax
which funds the State Revenue Sharing Program.

The state shared Local Government Half-Cent Sales Tax Program is the largest shared revenue program
approved by the Legislature. Ordinary distributions to local governments are funded by 8.814 percent of
net sales tax proceeds derived from the State 6 cents sales tax. In addition to funding local programs,
the primary purpose of the half-cent sales tax program is to provide relief from ad valorem and utility
taxes.

Grants - A contribution of assets (usually cash) by one governmental unit or other organization to the
County for a specified purpose.

Charges for Services/Fees —Charges for Services are charges for specific governmental services

provided to both private individuals and governmental units (i.e., housing of feder al prisoners, sheriff
contracts, parks and recreation, court charges, etc.). Fees are charges set by the County to pay the cost
of providing a service or facility or regulating an activity (i.e., zoning, addressing, etc.).

Miscellaneous Revenues — Other current yea r revenues not included in the categories listed above.
These revenues include fines and forfeitures, interest received on investments held by tie County, inmate
telephone commissions, and other miscellaneous sources.

Other Sources:

Beginning Fund Balance — Estimated funds remaining from the previous fiscal year. These remaining
funds are both unexpended appropriations and the previous year’'s Reserves.

FY 2016/17 ADOPTED BUDGET 175 SEMINOLE COUNTY, FLORIDA

>



GENERAL FUND SUMMARY OF SOURCES

ACCOUNT MAIJOR - OBJECT ACCOUNT

310 TAXES

311100 AD VALOREM-CURRENT

311200 AD VALOREM-DELINQUENT

314100 UTILITY TAX-ELECTRICITY

314300 UTILITY TAX-WATER

314400 UTILITY TAX-GAS

314700 UTILITY TAX-FUEL OIL

314800 UTILITY TAX-PROPANE

315100 COMMUNICATION SERVICE TAX
316100 PROF/OCCUPATION/LOCAL BUS TAX

310 TAXES Total

320 PERMITS FEES & SPECIAL ASSMTS

329170 ARBOR PERMIT
329180 DREDGE/FILL PERMIT

329190 ABANDONED PROPERTY REGISTRATIO
320 PERMITS FEES & SPECIAL ASSMTS Total

330 INTERGOVERNMENTAL REVENUE

331100 ELECTION GRANTS

331224 SHERIFF-FEDERAL GRANTS
331721 ERATE TELECOM DISCNT PROG
334221 SHERIFF-STATE GRANTS
334710 AID TO LIBRARIES

335120 STATE REVENUE SHARING
335130 INSURANCE AGENTS LICENSE
335140 MOBILE HOME LICENSES
335150 ALCOHOLIC BEVERAGE

335160 PARI-MUTUAL DISTRIBUTION
335180 HALF-CENT STATE SALES TAX
337300 NPDES CITIES

337900 LOCAL GRANTS & AIDS -LONG RG P

330 INTERGOVERNMENTAL REVENUE Total

FY 2016/17 ADOPTED BUDGET

FY 2014/15
ACTUALS

(120,346,911)
(183,152)
(5,089,295)
(1,205,891)
(8,160)

(285)

(224,350)
(7,081,620)
(454,699)
$(134,594,363)

(21,900)
(3,000)
(134,000)

$  (158,900)

(80,475)
(238,282)
(7,212)
(3,954,423)
(211,538)
(9,278,792)
(133,518)
(33,626)
(142,016)
(446,500)
(23,709,815)

(54,195)

$ (38,290,392) $

176

FY 2015/16
ADOPTED
BUDGET

(126,947,465)
(200,000)
(5,100,000)
(1,250,000)
(150,000)
(500)
(100,000)
(7,100,000)
(500,000)

$ (141,347,965) $

(10,000)
(1,500)

(50,000)

(61,500) $

(200,000)
(9,444,750)
(135,000)
(33,000)
(135,000)
(446,500)
(24,675,000)
(24,000)
(40,000)
(35,133,250) $

FY 2016/17
ADOPTED
BUDGET

(133,940,948)
(190,000)
(5,200,000)
(1,250,000)
(135,000)
(300)
(100,000)
(6,800,000)
(500,000)
(148,116,248) $

(10,000)

(1,500)

(120,000)
(131,500) $

(128,318)
(10,063,000)
(135,000)
(33,000)
(135,000)
(446,500)
(25,132,000)
(24,000)
(40,000)
(36,136,818) $

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(6,993,483)
10,000
(100,000)
15,000
200

300,000

(6,768,283)

(70,000)
(70,000)

71,682
(618,250)

(457,000)

(1,003,568)
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GENERAL FUND SUMMARY OF SOURCES

ACCOUNT MAIJOR - OBJECT ACCOUNT

FY 2014/15
ACTUALS

FY 2015/16

ADOPTED
BUDGET

FY 2016/17

ADOPTED
BUDGET

340 CHARGES FOR SERVICES

341200 ZONING FEES

341320 SCHOOL ADMIN FEE

341359 ADMIN FEE - MSBU FUNDS
341520 SHERIFFS FEES

341910 ADDRESSING FEES

342100 REIMBURSEMENT - SHERIFF
342320 HOUSING OF PRISONERS
342330 INMATE FEES

342390 HOUSING OF PRISONER-OTHER
342430 EMERGENCY MGMT

342530 SHERIFF - IRON BRIDGE
342560 ENGINEERING

342910 INMPOUND/IMMOBILIZATION
342920 SUPERVISOR - PAY

343901 TOWER COMM FEES

343902 FIBER WAN FEES

343903 REBAND 800 MHZ

343904 SVC CHGS-OTH PHYSICAL ENVIRON
346400 ANIMAL CONTROL

347200 PARKS AND REC RED BUG
347201 PASSIVE PARKS AND TRAILS
347301 MUSEUM FEES

348880 SUPERVISION - PROBATION
348921 COURT INNOVATIONS

348922 LEGAL AID

348923 LAW LIBRARY

348924 JUVENILE ALTERNATIVE PROGRAMS
348930 STATE COURT FACILITY SURCHARGE
348993 CRIME PREVENTION

349100 SERVICE CHARGE-AGENCIES
349200 CONCURRENCY REVIEW

340 CHARGES FOR SERVICES Total

350 JUDGEMENTS FINES & FORFEITS

351500 TRAFFIC CT PARKING FINES
351700 INTERGOVT RADIO PROGRAM
352100 LIBRARY

354200 CODE ENFORCEMENT

359901 ADULT DIVERSION

359902 COMMUNITY SVC INSURANCE

350 JUDGEMENTS FINES & FORFEITS Total

FY 2016/17 ADOPTED BUDGET

$

177

(456,197)
(121,757)
(1,800)
(512,959)
(10,190)
(2,362,894)
(2,205,396)
(263,647)
(45,113)
(3,338)
(216,000)

(14,500)
(28,350)
(136,688)
(14,800)
(388,712)
(43,795)
(216,458)
(1,195,830)
(33,602)
(4,227)
(604,351)
(108,291)
(108,291)
(108,291)
(108,291)
(1,615,459)
(53,636)
(70,492)
(20,290)
(11,073,641) $

(8,185)
(437,766)
(167,329)
(224,256)
(367,848)

(11,231)
(1,216,614) $

(325,000)
(115,000)
(11,300)
(531,500)
(15,000)
(2,333,168)
(2,817,500)
(232,000)
(45,000)
(5,000)
(216,000)
(300,000)
(15,000)
(20,000)
(70,000)
(21,950)

(53,000)
(210,000)
(1,844,316)
(30,000)
(2,000)
(600,000)
(110,000)
(110,000)
(110,000)
(110,000)
(1,600,000)
(55,000)
(75,000)
(20,000)
(12,002,734) $

(15,000)
(450,000)
(139,000)
(150,000)
(350,000)
(11,000)
(1,115,000) $

(350,000)
(120,000)
(11,300)
(531,500)
(15,000)
(2,999,404)
(2,817,500)
(232,000)
(45,000)
(5,000)
(217,600)
(300,000)
(15,000)
(25,000)
(136,000)
(15,000)

(53,000)
(210,000)
(2,387,778)
(30,000)
(2,000)
(650,000)
(108,750)
(108,750)
(108,750)
(108,750)
(1,625,000)
(52,000)
(75,000)
(20,000)
(13,375,082) $

(450,000
(139,000
(150,000
(375,000)
(11,000)
(1,135,000) $

)
)
)
)

SEMINOLE COUNTY, FLORIDA

BUDGET
VARIANCE

(25,000)
(5,000)

(666,236)

(1,600)

(5,000)
(66,000)
6,950

(543,462)

(50,000)
1,250
1,250
1,250
1,250

(25,000)
3,000

(1,372,348)

5,000

(25,000)

(20,000)

A



GENERAL FUND SUMMARY OF SOURCES

FY 2016/17 ADOPTED BUDGET
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SEMINOLE COUNTY, FLORIDA

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
ACCOUNT MAIOR - OBJECT ACCOUNT ACTUALS BUDGET BUDGET VARIANCE
360 MISCELLANEOUS REVENUES
361100 INTEREST ON INVESTMENTS (144,567) (75,000) (200,000) (125,000)
361132 INTEREST-TAX COLLECTOR (236) -
361133 INTEREST-SHERIFF (1,029) (1,000) (1,000) -
362100 RENTS AND ROYALTIES (48,150) (52,501) (52,000) 501
364100 FIXED ASSET SALE PROCEEDS (49,553) (20,000) (20,000) -
366100 CONTRIBUTIONS & DONATIONS (200) -
366101 CONTRIBUTIONS PORT AUTHORITY (1,000,000) (500,000) (500,000) -
366175 SEMINOLE COUNTY HEROES MEMORIA (83,750) -
369100 TAX DEED SURPLUS (3,302) -
369310 INSURANCE PROCEEDS (448) -
369900 MISCELLANEOUS-OTHER (161,839) (170,000) (170,000) -
369910 COPYING FEES (56,523) (52,500) (52,500) -
369911 MAPS AND PUBLICATIONS (62) (200) (200) -
369912 MISCELLANEOUS - SHERIFF (477,725) (636,000) (636,000) -
369920 MISCELLANEOUS-ELECTION (2,583) (4,000) (4,000) -
369925 CC CONVENIENCE FEES (17,480) (16,000) (16,000) -
369930 REIMBURSEMENTS (301,585) (100,000) (100,000) -
369940 REIMBURSEMENTS - RADIOS (113,163) (115,000) (115,000) -
360 MISCELLANEOUS REVENUES Total $  (2,462,195) (1,742,201) $  (1,866,700) $ (124,499)
380 OTHER SOURCES
381100 TRANSFER FROM FUND 30600 (50,548) (9,600) 9,600
386200 EXCESS FEES-CLERK (511,724) (300,000) (300,000)
386300 EXCESS FEES-SHERIFF (217,167) (100,000) (100,000)
386400 EXCESS FEES-TAX COLLECTOR (3,819,873) (4,500,000) (4,500,000) -
386500 EXCESS FEES-PROP APPRAISER (7,530) -
386700 EXCESS FEES SUPERVISOR OF ELEC (451,428) (400,000) (400,000) -
388110 SALE OF CAPITAL ASSETS (1,800,000) -
380 OTHER SOURCES Total $ (6,858271) $ (4,909,600) $ (5,300,000) $ (390,400)
399 FUND BALANCE
399999 BEGINNING FUND BALANCE (44,678,858) (51,256,789) (6,577,931)
399 FUND BALANCE Total (44,678,858) $ (51,256,789) $  (6,577,931)
Grand Total $(194,654,377) $ (240,991,108) $ (257,318,137) $ (16,327,029)

A



GENERAL FUND BUDGETARY USES

Revenues collected in the General Fund are used to provide a variety of services to the citizens of Seminole
County. Over half of the expenditure budget is allocated to protecting the citizens and businesses of Seminole
County. The FY 2016/17 General Fund budget totals $273.0M, with $52M in reserves and $190.2 appropriated
for services to be provided.

The following chart reflects the County’s plan on usage of General Fund resources by the type of services to be
provided to citizens, excluding cost allocations, internal charges and contra budgets. Additional information on
each service area is provided on the pages that follow.

FY 2016/17 Total General Fund Budget by Type
S 273.0 million

(Amounts in Millions)

Grants & Aids

$9.0
3%

CapitalOutlay 7 S

$2.0
1%
Operating
Expenditures
$29.7 Transfers
11% $15.8
Personal Services 6%
$32.4
12%

The following chart identifies the General Fund budget by State-designated use or appropriation category.

FY 2016/17 General Fund Budget by Function

S 190'2 MI"IOI‘I Human Services
(Excludes Transfers and Reserves) $10.9
(Amounts in Millions) 6%

Culture and Recreation
$15.2
8%

Court-Related
$2.6
1%
Physical Environment
$2.0
1%
Transportation
$1.2
1%
Economic Environment
$2.9
2%
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GENERAL FUND SUMMARY OF USES

51 GENERAL GOVERNMENT Total

$ 30,127,860

$ 28,228,716

$ 27,170,960

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUNCTION - PROGRAM ACTUALS BUDGET BUDGET VARIANCE
51 GENERAL GOVERNMENT

01 BOARD OF COUNTY COMMISSIONERS 508,120 241,212 84,581 (156,631)
01 COUNTY ATTORNEY 681,213 373,750 68,691 (305,060)
01 COUNTY MANAGER 400,268 227,798 149,052 (78,746)
01 E-911 175,973 266,414 207,449 (58,965)
01 ECONOMIC DEV & COMMUNITY RELATIONS 237,773 116,537 98,732 (17,805)
01 HUMAN RESOURCES 332,370 290,722 63,907 (226,815)
01 OFFICE OF ORGANIZATIONAL EXCELLENCE (15,362) 58,967 28,819 (30,149)
02 CLERK OF THE COURT 1,461,041 902,339 280,769 (621,570)
02 PROPERTY APPRAISER 4,768,610 4,939,049 5,025,342 86,293
02 SUPERVISOR OF ELECTIONS 2,875,691 3,226,579 2,918,139 (308,440)
02 TAX COLLECTOR 6,363,279 6,825,792 7,177,256 351,464
04 GREENWAYS & TRAILS 119,945 217,344 88,574 (128,770)
07 CAPITAL PROJECTS DELIVERY 562,073 5,745 (5,745)
07 FACILITIES 4,798,140 4,678,848 5,111,669 432,822
07 FLEET MANAGEMENT 378,739 250,365 345,929 95,564
11 BUILDING 28,345 44,430 50,239 5,809
11 DEV SVCS BUSINESS OFFICE 582,802 436,285 491,310 55,025
11 PLANNING AND DEVELOPMENT 1,345,794 1,693,582 1,552,313 (141,270)
14 DOCUMENT MANAGEMENT 554,798 508,762 26,155 (482,606)
14 ENTERPRISE APPLICATION DEVELOP 729,339 144,130 865,731 721,601

14 ENTERPRISE ARCHITECTURE 29,480 -
14 GEOGRAPHIC INFORMATION SYSTEMS 453,427 274,272 252,490 (21,782)
14 1S BUSINESS OFFICE 114,712 23,055 85,388 62,333
14 NETWORK INFRASTRUCTURE SUPPORT 125,759 15,447 71,746 56,299
14 TELEPHONE SUPPORT & MAINTENANC 97,744 734 139,833 139,099
14 WORKSTATION SUPPORT & MAINTENA 104,616 339,822 104,791 (235,032)
18 CENTRAL CHARGES 1,442,506 1,612,150 1,327,630 (284,520)
18 MAIL SERVICES 5,050 17,203 137,721 120,518
18 OFFICE OF MANAGEMENT & BUDGET 207,751 166,272 126,097 (40,175)
18 PRINTING SERVICES 2,568 5,895 60,012 54,117
18 PURCHASING AND CONTRACTS 485,664 221,575 104,441 (117,134)
18 RESOURCE MGT - BUSINESS OFFICE 169,632 103,641 126,153 22,512

$ (1,057,756)

52 PUBLIC SAFETY
01 ANIMAL SERVICES 2,002,530 2,237,597 2,548,744 311,147
01 EMERGENCY MANAGEMENT 475,650 643,645 1,027,120 383,474
01 TELECOMMUNICATIONS 1,030,655 1,093,445 1,317,982 224,537
02 JAIL OPERATION AND MAINTENANCE 35,690,853 36,369,777 38,425,075 2,055,298
02 JUDICIAL SECURITY 5,018,400 4,770,000 4,995,312 225,312
02 LAW ENFORCEMENT 70,360,220 69,629,753 74,200,940 4,571,187
02 PROBATION 1,762,076 2,035,408 2,175,333 139,925
05 EMERGENCY COMMUNICATIONS 2,154,149 2,469,398 2,430,122 (39,276)
05 EMS PERFORMANCE MANAGEMENT 229,837 271,292 269,829 (1,464)
05 FIRE BUSINESS OFFICE 415,273 265,099 143,017 (122,082)
06 MANDATED SERVICES - COMMUNITY 691,027 702,772 815,067 112,295

52 PUBLIC SAFETY Total

53 PHYSICAL ENVIRONMENT

$ 119,830,668

$ 120,488,186

$ 128,348,539

S 7,860,353

07 MOSQUITO CONTROL 542,726 589,677 764,359 174,682

07 WATER QUALITY 1,090,906 1,229,856 1,185,399 (44,457)

53 PHYSICAL ENVIRONMENT Total $ 1,633,632 $ 1,819,533 $ 1,949,758 $ 130,225
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GENERAL FUND SUMMARY OF USES

FY 2015/16 FY 2016/17
FY 2014/15 ADOPTED ADOPTED BUDGET
FUNCTION - PROGRAM ACTUALS BUDGET BUDGET VARIANCE
54 TRANSPORTATION
04 GREENWAYS & TRAILS 1,099,161 1,137,632 1,149,710 12,079
54 TRANSPORTATION Total $ 1,099,161 $ 1,137,632 $ 1,149,710 $ 12,079
55 ECONOMIC ENVIRONMENT
01 ECONOMIC DEV & COMMUNITY RELATIONS - 31,965 31,965
11 DEVELOPMENT REVIEW ENGINEERING 8,897 682,620 772,200 89,581
18 CENTRAL CHARGES 3,705,330 4,173,247 2,068,012 (2,105,235)
55 ECONOMIC ENVIRONMENT Total $ 3,714,227 $ 4,855,867 $ 2,872,177 $  (1,983,690)
56 HUMAN SERVICES
02 P.A.Y. PROGRAM 436,440 507,877 527,995 20,118
06 COMMUNITY SVCS BUSINESS OFFICE 591,892 678,034 891,555 213,521
06 COUNTY HEALTH DEPARTMENT 1,060,031 1,274,383 1,316,281 41,898
06 COUNTY LOW INCOME ASSISTANCE 2,131,204 2,285,160 2,747,972 462,812
06 MANDATED SERVICES - COMMUNITY 4,971,314 5,245,559 5,217,306 (28,253)
06 VETERANS' SERVICES 178,678 159,966 215,412 55,446
18 RECIPIENT AGENCY GRANTS 3,487 441 (441)
56 HUMAN SERVICES Total $ 9,373,046 $ 10,151,418 $ 10,916,520 $ 765,101
57 CULTU RE/RECREATION
04 EXTENSION SERVICE 337,189 378,495 450,302 71,807
04 GREENWAYS & TRAILS 1,516,954 1,634,289 1,774,795 140,506
04 LEISURE BUSINESS OFFICE 679,380 712,781 738,829 26,048
04 LIBRARY SERVICES 5,544,542 6,110,429 6,416,168 305,739
04 NATURAL LANDS 227,941 246,549 265,974 19,425
04 PASSIVE PARKS 18,000 (18,000)
04 RECREATIONAL ACTIVITIES & PROG 3,338,140 4,317,130 5,534,756 1,217,626
57 CULTURE/RECREATION Total $ 11,644,147 $ 13,417,672 $ 15,180,822 $ 1,763,150
60 COURT ADMINISTRATION
03 GUARDIAN AD LITEM 98,978 155,593 146,699 (8,894)
03 JUDICIAL 2,300,435 2,893,781 2,006,045 (887,736)
03 LAW LIBRARY 110,303 113,589 109,039 (4,550)
03 LEGAL AID 330,808 345,686 341,673 (4,013)
60 COURT ADMINISTRATION Total $ 2,840,523 $ 3,508,650 $ 2,603,456 $ (905,193)
58 TRANSFERS
99 NON DEPARTMENTAL 13,174,743 14,172,083 15,837,881 1,665,798
58 TRANSFERS Total $ 13,174,743 $ 14,172,083 $ 15,837,881 $ 1,665,798
59 RESERVES
99 NON DEPARTMENTAL 43,211,351 51,288,313 8,076,962
59 RESERVES Total $ 43,211,351 $ 51,288,313 $ 8,076,962
Grand Total $ 193,438,008 $ 240,991,108 $ 257,318,137 $ 16,327,029
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GENERAL FUND
HISTORY OF FUND BALANCES

Projected Adopted

139dng a31d0av 21/91.0¢ Ad

2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17
Ending Fund Balance 09/30 $ 61,696,495 $ 68,284,705 $ 88,973,352 $ 89,607,563 $ 67,019,689 $ 58,006,902 $ 52,280,465 $ 53,485,592 $ 51,256,789 $ 51,288,313
Less Committed Project/Grant Carryforward 17,580,426 11,131,018 12,063,181 12,286,335 7,823,581 2,016,815 1,697,202 1,075,006
Uncommitted Fund Balance $ 44,116,069 $ 57,153,687 $ 76,910,171 $ 77,321,228 $ 59,196,108 $ 55,990,087 $ 49,415,718 $ 49,415,718 $ 51,256,789 $ 51,288,313
Budgeted Reserves $ 39,694,543 $ 52,540,881 $ 71,857,460 $ 64,137,693 $ 37,350,099 $ 49,222,527 $ 46,244,876 $ 42,450,848 $ 48,452,857 $ 51,288,313
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GENERAL FUND FUNDING PER CAPITA
BCC OPERATIONS AND CONSTITUTIONAL OFFICERS
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$100 -
$-
FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17
mBCC Operations  m Constitutionals  m Total
| FY 2013/14 | 1 FY 2014/15 | 1 FY 2015/16 | 1 FY 2016/17 |
Funding Funding Funding Funding
Per Per Per Per
Actuals Capita Actuals Capita Adopted Capita Adopted Capita
BCC Operations $ 70243294 $ 163 $ 68394709 $ 156 $ 72976465 $ 165 $ 73129950 $ 163
Constitutionals 121,381,266 282 125,043,299 286 124,803,292 282 132,899,874 296
Total $ 191,624,560 $ 445 $ 193,438,008 $ 442 $ 197,779,757 § 447 $ 206,029,824 $ 459
Reserves* 43,211,351 51,288,313
$ 240,991,108 $ 257,318,137
Actuals Actuals Adopted Adopted
Population 431,074 437,086 442,903 449,124
*Reserves are only budgeted and do not have any actual expenditures.
General Fund is Fund 00100 only.
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PERSONAL SERVICES OVERVIEW

OVERVIEW

The FY 2016/17 Adopted Budget for Personal Services is $3.1M more tha n the prior year’s budget primarily
due to a 3.5% proposed increase in salaries/benefits and additional CW FTE r equests (see FY17 Position
Requests Detail Report):

PERSONAL SERVICES BUDGET SUMMARY
FY17 TO

FY15 FY16 FY17 FY16
OBJECT ACCOUNT ACTUALS ADOPTED ADOPTED VARIANCE
511 EXECUTIVE SALARIES $403,141 $405,616 $401,596 $(4,020)
512 REGULAR SALARIES & WAGES 61,977,499 68,861,166 69,891,755 1,030,589
513 OTHER SALARIES & WAGES 45,120 - - -
514 OVERTIME 5,911,215 5,496,866 5,258,566 (238,300)
515 SPECIAL PAY 183,487 187,900 62,820 (125,080)
519 HOLIDAY PAY 792,792 1,085,676 292,884
521 FICA TAXES 5,021,143 5,647,879 5,845,955 198,076
522 RETIREMENT CONTRIBUTIONS 8,546,460 9,767,374 10,476,445 709,071
523 LIFE AND HEALTH INSURANCE 12,960,143 15,128,144 15,721,788 593,644
524 WORKERS' COMPENSATION 1,373,386 2,355,583 2,967,331 611,748
525 UNEMPLOYMENT COMPENSATION 32,247 - - -
Grand Total $96,453,839 $108,643,318 $111,711,932 $3,068,614

* This report excludes ($1,187,502) in Personal Services Contra. The total net Countywide
Personal Services Budget is $110,524,430.

FY17 POSITIONS BY DEPARTMENT
FTE's HEAD COUNT

01 ADMINISTRATION DEPT 107.20 107.20

03 COURT SUPPORT DEPT 7.00 7.00

04 LEISURE SERVICES DEPT 156.12 191.00

05 FIRE DEPT 464.64 466.00

06 COMMUNITY SERVICES DEPT 34.00 34.00

07 PUBLIC WORKS DEPT 232.50 234.00

08 ENVIRONMENTAL SERVICES DEPT 207.00 207.00

11 DEVELOPMENT SERVICES DEPT 67.80 67.80

14 INFORMATION SERVICES DEPT 32.00 32.00

18 RESOURCE MANAGEMENT DEPT 40.25 41.00
Grand Total 1,348.51 1,387.00

FY 2016/17 ADOPTED BUDGET 186 SEMINOLE COUNTY, FLORIDA A



COUNTYWIDE POSITION SUMMARY

FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17
BCC Departments ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED
FTE FTE FTE FTE FTE
ADMINISTRATION 51.80 51.00 50.85 53.95 107.20
COMMUNITY SERVICES 37.00 37.00 39.00 42.00 34.00
COURT SUPPORT 8.00 7.00 7.00 7.00 7.00
DEVELOPMENT SERVICES 56.00 52.00 50.15 65.80 67.80
ENVIRONMENTAL SERVICES 193.00 197.00 201.00 203.00 207.00
INFORMATION SERVICES 40.75 42.00 32.00 32.00 32.00
LEISURE SERVICES 135.12 134.12 135.12 147.12 156.12
FIRE DEPARTMENT 497.92 497.92 498.42 540.22 464.64
PUBLIC WORKS 237.50 234.50 234.25 229.05 232.50
RESOURCE MANAGEMENT 40.00 39.00 40.00 36.00 40.25
TOTAL BCC 1,297.09 1,291.54 1,287.79 1,356.14 1,348.51
FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17
Constitutional Officers ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED
FTE FTE FTE FTE FTE
CLERK OF COURT 24.00 24.00 24.00 24.00 24.00
PROPERTY APPRAISER 53.00 53.00 53.00 53.00 53.00
SHERIFF 1196.50 1227.00 1247.00 1247.00 1296.00
SUPERVISOR OF ELECTIONS 16.00 16.00 16.00 16.00 16.00
TAX COLLECTOR 79.50 79.50 79.50 79.50 79.50
TOTAL CONSTITUTIONAL OFFICERS 1,369.00 1,399.50 1,419.50 1,419.50 1,468.50

Notes:

* FY 2016/17 - Intern and temporary positions are no longer included in the FTE count. Positions are counted as whole numbers unless

split between programs.

» Public Safety has gone through an assessment changing the department name to "Fire Department" and the re-alignment of (52)
personnel to the Administration Department.

* PAY/Teen Court and Probation moved from the Fire Department, formerly Public Safety, to the Constitutional Officers Department, re-

aligning (34) positions.

» Tourism moved from Development Services to Administration transferring (3) positions.

» Mail Services and Printing Services moved from Administration to Resource Management tranferring a total of (3) positions.

» 15 new School Resource Deputy positions were added to the Sheriff's Office as a 2nd Public Hearing adjustment.

FY 2016/17 ADOPTED BUDGET

187

SEMINOLE COUNTY, FLORIDA

A



COUNTYWIDE FTE’s BY FUND

00100 GENERAL FUND *

00110 ADULT DRUG COURT GRANT FUND
10101 TRANSPORTATION TRUST FUND
10400 BUILDING PROGRAM

11000 TOURIST DEVELOPMENT FUND
11001 PROFESS SPORTS FRANCHISE TAX
11200 FIRE PROTECTION FUND

11207 FIRE PROTECT FUND-CASSELBERRY
11400 COURT SUPP TECH FEE (ARTV)
11919 COMMUNITY SVC GRANTS

11920 NEIGHBOR STABIL PROGRAM GRANT
11926 CITY OF SANFORD CDBG

11930 RESOURCE MANAGEMENT GRANTS
12015 SHIP AFFORDABLE HOUSING 14/15
12500 EMERGENCY 911 FUND

13100 ECONOMIC DEVELOPMENT

13300 17/92 REDEVELOPMENT TI FUND
16000 MUNICIPAL SVS BENEFIT UNIT
30700 SPORTS COMPLEX/SOLDIERS CREEK
32100 NATURAL LANDS/TRAILS

40100 WATER AND SEWER FUND

40201 SOLID WASTE FUND

50100 PROPERTY/CASUALTY INSURANCE FU
50200 WORKERS COMPENSATION FUND
50300 HEALTH INSURANCE FUND

Grand Total

FTEs HEADCOUNT
466.91 504.15

0.75 1
173 173
37.9 37.9

1 1

4 4
392 392
38.5 39

4 4

1 1
0.5 0.5

1 1
0.5 1
0.5 0.5
4.5 4.5
2.7 2.7
1.5 1.5

4 4
0.5 0.5
0.5 0.5
132.9 132.9
74.1 74.1
2.2 2.2
1.8 1.8
2.25 2.25
1,348.51 1,387.00

* 34 FTE's will be transferred to the Sheriff's Office from the Pay, Probation and

Teen Court Program effective 10/1/2016.

* 6 FTE's have been added in order to provide 7 day per week service at all

libraries.
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COUNTYWIDE FTE CHANGES

TOTAL
POSITION
PAY BAND POSITION TITLE BUSINESS UNIT NAME FTE COST NOTES
NEW
00100 GENERAL FUND
Soldiers Creek Park is due for
renovations and will need
additional staff for park
Al MAINTENANCE WORKER | 043818 - SOLDIERS CREEK 3 105,442 (operations.
Soldiers Creek Park is due for
renovations and will need
additional staff for park
A3 RECREATION SPECIALIST 043818 - SOLDIERS CREEK 2 76,542 |operations.
New position to enhance
B1 MOSQUITO CONTROL TECH 077431 - MOSQUITO CONTROL 2 78,026 [Mosquito Control Program
Soldiers Creek Park is due for
renovations and will need
additional staff for park
B2 CREW CHIEF 043818 - SOLDIERS CREEK 1 47,151 |operations.
New position to enhance
B2 MOSQUITO CONTROL TECH Il 077431 - MOSQUITO CONTROL 1 47,151 |Mosquito Control Program
Soldiers Creek Park is due for
renovations and will need
additional staff for park
D4 PARKS SUPERVISOR 043818 - SOLDIERS CREEK 1 72,056 |operations.
Position will address
D4 PROGRAM MANAGER | 066200 - COMMUNITY ASSISTANCE 1 84,066 |homelessness in the County.
Additional position for
Emergency Management
Program to increase staffing
levels to be comparable with
D4 PROJECT MANAGER Il 055600 - EMERGENCY MANAGEMENT 1 60,055 |other counties.
Position dedicated to doing
quality assurance inspections
on County Fleet vehicles.
Reduced non-target Fleet repair
D4 QUALITY ASSURANCE INSPECTOR 010540 - FLEET CONTRACT 00100 1 85,530 [budget to fund position.
New positions created due to
libraries opening from 6 to 7
days a week in January 2017.
Salaries budgeted at three
LIBRARY STAFF LIBRARIES 6 143,805 [quarters of a year.
00100 GENERAL FUND Total 19 799,824
10101 TRANSPORTATION TRUST FUND
Position will be charged back to
B4 SURVEY/ENGINEERING CAD TECHNICIAN 077459 - SIDEWALK REPAIRS 1 57,957 [sales tax funds
Position will be charged back to
D3 ENGINEERING TECHNICIAN 077501 - ENGINEERING 1 83,079 [sales tax funds
Position will be charged back to
D3 PROJECT COORDINATOR 077501 - ENGINEERING 1 80,628 [sales tax funds
Position will be charged back to
E3 PROFESSIONAL ENGINEER (DESIGN) 077501 - ENGINEERING 1 116,168 [sales tax funds
10101 TRANSPORTATION TRUST FUND  Total 4 337,831
10400 BUILDING PROGRAM
New position to handle
customer service requests,
permits due to increase activity
B3 CUSTOMER SERVICE SUPERVISOR 110404 - BUILDING - 10400 1 52,254 |in the Building Program.
10400 BUILDING PROGRAM Total 1 52,254
11200 FIRE PROTECTION FUND
Positions created to help offset
250 FIREFIGHTER 056100 - FIRE RESCUE - OPERATIONS 6 421,616 |overtime costs.
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COUNTYWIDE FTE CHANGES

TOTAL
POSITION
PAY BAND POSITION TITLE BUSINESS UNIT NAME FTE COST NOTES
11200 FIRE PROTECTION FUND Total 6 421,616
40100 WATER AND SEWER FUND
New position will be dedicated
A4 UTILITY BILLING SPECIALIST 087002 - WATER AND SEWER BILLING 1 48,909 |to work order management.
New position will assist other
technicians with water plant
B4 PLANT MECHANICII 087806 - WATER OPERATIONS 1 57,956 [maintenance activities.
40100 WATER AND SEWER FUND Total 2 106,865
NEW Total 32 1,718,391
UNFREEZE
00100 GENERAL FUND
Refund frozen positions due to
libraries opening from 6 to 7
days a week in January 2017.
Salaries budgeted at three
A2 PT LIBRARY CLERK (1.5 FTEs) 044213 - CENTRAL BRANCH 0 45,442 |quarters of a year.
Refund frozen position due to
libraries opening from 6 to 7
days a week in January 2017.
Salaries budgeted at three
A2 PT LIBRARY CLERK (0.5 FTE) 044219 - NORTHWEST BRANCH 0 15,147 |quarters of a year.
00100 GENERAL FUND Total 0 60,589
UNFREEZE Total 0 60,589
ELIMINATED
00100 GENERAL FUND
Position eliminated as savings
to be counted toward pay band
increases approved for existing
Mosquito Control Techs (Al to
Al MOSQUITO CONTROL TECH 077431 - MOSQUITO CONTROL -1 29,303 (B1 payband change)
00100 GENERAL FUND Total -1 29,303
10101 TRANSPORTATION TRUST FUND
Positions eliminated due to
slope mowing activities being
Bl EQUIPMENT OPERATOR | 077442 - COUNTYWIDE SUPPORT TEAM| -2 71,888 [contracted out.
10101 TRANSPORTATION TRUST FUND  Total -2 71,888
11207 FIRE PROTECT FUND-CASSELBERRY
As a part of the Casselberry
contract with the County, these
positions would be eliminated
150 LT LIEUTENANT 056177 - CASSELBERRY EMS/FIRESEN M -2 231,260 |via attrition.
11207 FIRE PROTECT FUND-CASSELBERRY Total -2 231,260
ELIMINATED Total -5 332,451
TRANSFER TO SHERIFF
00100 GENERAL FUND
Position transferred to Sheriff's
Office. No longer a county
A3 STAFF ASSISTANT 061900 - COUNTY PROBATION -6 315,585 |position.
Position transferred to Sheriff's
Office. No longer a county
A4 SENIOR STAFF ASSISTANT 065900 - PAY-ALTERNATIVE/YOUTH -1 59,874 [position.
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COUNTYWIDE FTE CHANGES

TOTAL
POSITION
PAY BAND POSITION TITLE BUSINESS UNIT NAME FTE COST NOTES
Position transferred to Sheriff's
Office. No longer a county
C1 ASSISTANT OFFICE SUPERVISOR 061900 - COUNTY PROBATION -1 49,107 |position.
Position transferred to Sheriff's
Office. No longer a county
Cc2 CASE MANAGER 061900 - COUNTY PROBATION -2 103,375 |position.
Position transferred to Sheriff's
Office. No longer a county
Cc2 OFFICE SUPERVISOR 061900 - COUNTY PROBATION -1 59,418 [position.
Position transferred to Sheriff's
Office. No longer a county
D1 JUVENILE DIVERSION OFFICER 065900 - PAY-ALTERNATIVE/YOUTH -3 181,002 |position.
Position transferred to Sheriff's
Office. No longer a county
D2 PROBATION OFFICER 061900 - COUNTY PROBATION -10 693,759 |position.
Position transferred to Sheriff's
Office. No longer a county
D3 SENIOR PROBATION OFFICER 061900 - COUNTY PROBATION -4 352,359 |position.
Position transferred to Sheriff's
Office. No longer a county
D3 JUVENILE DIVERSION SRVCS SPVSR 065900 - PAY-ALTERNATIVE/YOUTH -1 80,386 [position.
Position transferred to Sheriff's
Office. No longer a county
D4 DEPUTY CHIEF PROBATION OFFICER 061900 - COUNTY PROBATION -1 113,991 |position.
Position transferred to Sheriff's
Office. No longer a county
E3 CHIEF PROBATION OFFICER 061900 - COUNTY PROBATION -1 126,635 |position.
Position transferred to Sheriff's
Office. No longer a county
E3 P.A.Y. DIV MGR 065900 - PAY-ALTERNATIVE/YOUTH -1 119,419 |position.
00100 GENERAL FUND Total -32 2,254,913
12302 TEEN COURT
Position transferred to Sheriff's
Office. No longer a county
C2 TEEN COURT OFFICER 065902 - TEEN COURT -1 58,849 [position.
Position transferred to Sheriff's
Office. No longer a county
D3 TEEN COURT SUPERVISOR 065902 - TEEN COURT -1 69,911 [position.
12302 TEEN COURT Total -2 128,759
TRANSFER TO SHERIFF Total -34 2,383,672
Grand Total -7 4,495,103
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TEMPORARY / INTERN POSITIONS

DEPARTMENT - PROGRAM
00100 GENERAL FUND
00100 GENERAL FUND
11909 MOSQUITO CONTROL GRANT
00100 GENERAL FUND
00103 NATURAL LAND ENDOWMENT FUND
11908 DISASTER PREPAREDNESS
11908 DISASTER PREPAREDNESS
11905 COMMUNITY SVC BLOCK GRANT

Grand Total

PROGRAM
01 HUMAN RESOURCES
07 MOSQUITO CONTROL
07 MOSQUITO CONTROL
07 WATER QUALITY
04 NATURAL LANDS
01 EMERGENCY MANAGEMENT
01 EMERGENCY MANAGEMENT
06 GRANT LOW INCOME ASSISTANCE

POSITION TITLE
HR INTERN
MOSQUITO CONTROL INTERN
MOSQUITO CONTROL TECHS
INTERN - WATER QUALITY
INTERN
INTERN
INTERN-TRAING AND EXCERCISE
TEMPORARY SPC CASE MANAGER

*Because these are temporary positions, they are not included in the Countywide FTE figures.
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COUNTYWIDE POSITIONS

DEPARTMENT - PROGRAM FTE's HEAD COUNT
01 ADMINISTRATION DEPT
01 17-92 COMMUNITY REDEVELOPMENT 1.50 1.50
01 ANIMAL SERVICES 30.00 30.00
01 BENEFITS 2.25 2.25
01 BOARD OF COUNTY COMMISSIONERS 10.00 10.00
01 COUNTY ATTORNEY 13.00 13.00
01 COUNTY MANAGER 6.00 6.00
01 E-911 7.50 7.50
01 ECONOMIC DEV & COMMUNITY RELATIONS 12.70 12.70
01 EMERGENCY MANAGEMENT 4.50 4.50
01 HUMAN RESOURCES 8.75 8.75
01 TELECOMMUNICATIONS 10.00 10.00
01 OFFICE OR ORGANIZATIONAL EXCELLENCE 1.00 1.00
01 ADMINISTRATION DEPT Total 107.20 107.20
03 COURT SUPPORT DEPT
03 ARTICLE V COURT TECHNOLOGY 4.00 4.00
03 GUARDIAN AD LITEM 1.00 1.00
03 JUDICIAL 2.00 2.00
03 COURT SUPPORT DEPT Total 7.00 7.00

04 LEISURE SERVICES DEPT

04 EXTENSION SERVICE 7.00 7.00
04 GREENWAYS & TRAILS 14.00 14.00
04 LEISURE BUSINESS OFFICE 6.00 6.00
04 LIBRARY SERVICES 75.00 100.00
04 NATURAL LANDS 2.50 2.50
04 RECREATIONAL ACTIVITIES & PROG 51.62 61.50
04 LEISURE SERVICES DEPT Total 156.12 191.00
05 FIRE DEPT
05 CASSELBERRY EMS/FIRE 38.50 39.00
05 EMERGENCY COMMUNICATIONS 33.14 34.00
05 EMS/FIRE/RESCUE 383.00 383.00
05 FIRE BUSINESS OFFICE 1.00 1.00
05 FIRE PREVENTION BUREAU 9.00 9.00
05 FIRE DEPT Total 464.64 466.00

*All POSITIONS are whole numbers unless they are split between programs. A
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COUNTYWIDE POSITIONS

DEPARTMENT - PROGRAM FTE's HEAD COUNT
06 COMMUNITY SERVICES DEPT
06 COMMUNITY DEVELOPMENT GRANTS 2.00 2.00
06 COMMUNITY SVCS BUSINESS OFFICE 9.00 9.00
06 COUNTY LOW INCOME ASSISTANCE 19.00 19.00
06 VETERANS' SERVICES 3.00 3.00
06 COMMUNITY SERVICES DEPT Total 34.00 34.00
07 PUBLIC WORKS DEPT
07 CAPITAL PROJECTS DELIVERY 27.30 27.30
07 ENGINEERING PROF SUPPORT 0.70 0.70
07 FACILITIES 38.00 38.00
07 FLEET MANAGEMENT 4.00 4.00
07 LAND MANAGEMENT 3.00 3.00
07 MOSQUITO CONTROL 10.50 12.00
07 PUBLIC WORKS BUSINESS OFFICE 2.00 2.00
07 ROADS-STORMWATER R&M 107.00 107.00
07 TRAFFIC OPERATIONS 33.00 33.00
07 WATER QUALITY 7.00 7.00
07 PUBLIC WORKS DEPT Total 232.50 234.00

08 ENVIRONMENTAL SERVICES DEPT

08 CENTRAL TRANSFER STATION OPERA 29.00 29.00
08 ES BUSINESS OFFICE 20.00 20.00
08 LANDFILL OPERATIONS PROGRAM 20.00 20.00
08 SW-COMPLIANCE & PROGRAM MANAGE 23.00 23.00
08 UTILITIES ENGINEERING PROGRAM 17.00 17.00
08 WASTEWATER OPERATIONS 36.00 36.00
08 WATER OPERATIONS 62.00 62.00
08 ENVIRONMENTAL SERVICES DEPT Total 207.00 207.00

11 DEVELOPMENT SERVICES DEPT

11 BUILDING 37.90 37.90
11 DEV SVCS BUSINESS OFFICE 3.90 3.90
11 DEVELOPMENT REVIEW ENGINEERING 8.00 8.00
11 PLANNING AND DEVELOPMENT 18.00 18.00
11 DEVELOPMENT SERVICES DEPT Total 67.80 67.80

*All POSITIONS are whole numbers unless they are split between programs. A
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COUNTYWIDE POSITIONS

DEPARTMENT - PROGRAM FTE's HEAD COUNT
14 INFORMATION SERVICES DEPT
14 DOCUMENT MANAGEMENT 3.00 3.00
14 ENTERPRISE APPLICATION DEVELOP 8.00 8.00
14 GEOGRAPHIC INFORMATION SYSTEMS 4.00 4.00
14 1S BUSINESS OFFICE 4.00 4.00
14 NETWORK INFRASTRUCTURE SUPPORT 7.00 7.00
14 TELEPHONE SUPPORT & MAINTENANC 6.00 6.00
14 INFORMATION SERVICES DEPT Total 32.00 32.00

18 RESOURCE MANAGEMENT DEPT

18 CENTRAL CHARGES
18 MAIL SERVICES 2.00 2.00
18 MSBU PROGRAM 4.00 4.00
18 OFFICE OF MANAGEMENT & BUDGET 11.00 11.00
18 PRINTING SERVICES 1.00 1.00
18 PURCHASING AND CONTRACTS 13.00 13.00
18 RECIPIENT AGENCY GRANTS 1.25 2.00
18 RESOURCE MGT - BUSINESS OFFICE 4.00 4.00
18 RISK MANAGEMENT 4.00 4.00
18 RESOURCE MANAGEMENT DEPT Total 40.25 41.00
Grand Total 1,348.51 1,387.00

*All POSITIONS are whole numbers unless they are split between programs. A
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DEPARTMENT - PROGRAM

01 ADMINISTRATION DEPT
01 ANIMAL SERVICES
01 E-911
01 EMERGENCY MANAGEMENT
01 TELECOMMUNICATIONS
01 ADMINISTRATION DEPT Total

02 CONSTITUTIONAL OFFICERS DEPT

02 PROBATION
02 P.A.Y. PROGRAM
02 TEEN COURT
02 CONSTITUTIONAL OFFICERS DEPT Total

04 LEISURE SERVICES DEPT
04 GREENWAYS & TRAILS
04 LIBRARY SERVICES
04 RECREATIONAL ACTIVITIES & PROG
04 LEISURE SERVICES DEPT Total

05 FIRE DEPT
05 CASSELBERRY EMS/FIRE
05 EMERGENCY COMMUNICATIONS
05 EMS/FIRE/RESCUE
05 FIRE PREVENTION BUREAU
05 FIRE DEPT Total

07 PUBLIC WORKS DEPT
07 ENGINEERING PROF SUPPORT
07 FACILITIES
07 MOSQUITO CONTROL
07 ROADS-STORMWATER R&M
07 TRAFFIC OPERATIONS
07 WATER QUALITY
07 PUBLIC WORKS DEPT Total

08 ENVIRONMENTAL SERVICES DEPT
08 CENTRAL TRANSFER STATION OPERA

08 ES BUSINESS OFFICE
08 LANDFILL OPERATIONS PROGRAM

08 SW-COMPLIANCE & PROGRAM MANAGE

08 UTILITIES ENGINEERING PROGRAM
08 WASTEWATER OPERATIONS
08 WATER OPERATIONS

08 ENVIRONMENTAL SERVICES DEPT Total

FY 2016/17 ADOPTED BUDGET

OVERTIME

FY15
ACTUALS

89,873

529
13,692
104,094

22,695

22,695

4,982
84
9,047
14,114

400,189
4,327,276
11,356
4,738,821

192
38,569
14,444

123,806
157,255

2,136
336,401

86,311
1,705
47,619
14,442
6,692
175,631
301,675
634,076

196

FY16
ADOPTED

72,562

20,095
92,657

29,087
100
600

29,787

12,808
12,808

454,500
300,000
3,549,640
27,928
4,332,068

40,000
9,398
128,699
220,006
4,994
403,097

85,000
5,200
40,000
12,000
17,500
144,938
279,500
584,138

FY17
ADOPTED

72,562
1,515
3,535

20,095

97,707

19,406
19,406

252,500
300,000
3,493,816
27,928
4,074,244

40,000
9,398
128,699
220,006
4,994
403,097

94,000
2,000
42,000
15,000
12,500
160,050
279,000
604,550

FY17 TO FY16
VARIANCE

1,515
3,535

5,050

(29,087)
(100)
(600)

(29,787)

6,598
6,598

(202,000)

(55,824)

(257,824)

9,000
(3,200)
2,000
3,000
(5,000)
15,112

(500)
20,412
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OVERTIME

FY15 FY16 FY17 FY17 TO FY16
DEPARTMENT - PROGRAM ACTUALS ADOPTED ADOPTED VARIANCE
11 DEVELOPMENT SERVICES DEPT
11 BUILDING 29,191 25,000 30,000 5,000
11 DEVELOPMENT REVIEW ENGINEERING 2,525 2,525
11 DEVELOPMENT SERVICES DEPT Total 29,191 25,000 32,525 7,525
14 INFORMATION SERVICES DEPT
14 NETWORK INFRASTRUCTURE SUPPORT 13,515 8,750 13,200 4,450
14 TELEPHONE SUPPORT & MAINTENANC 17,787 8,561 13,837 5,276
14 WORKSTATION SUPPORT & MAINTENA -
14 INFORMATION SERVICES DEPT Total 31,302 17,311 27,037 9,726
18 RESOURCE MANAGEMENT DEPT
18 RECIPIENT AGENCY GRANTS 520 -
18 RESOURCE MANAGEMENT DEPT Total 520 -
Grand Total 5,911,215 5,496,866 5,258,566 (238,300)
FY 2016/17 ADOPTED BUDGET 197 SEMINOLE COUNTY, FLORIDA
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PAY BANDS

Board of County Commissioners

All hourly rates are calculated based on 2,080 hours worked per year unless noted otherwise.

Minimum Midpoint Maximum Minimum Midpoint Maximum
Pay Band Hourly Hourly Hourly Annual Annual Annual
Band A: General and Support Services
Al 10.65 15.51 20.37 22,152.00 32,260.80 42,369.60
A2 11.61 16.91 22.21 24,148.80 35,172.80 46,196.80
A3 12.66 18.43 24.21 26,332.80 38,334.40 50,356.80
Al 13.79 20.08 26.37 28,683.20 41,766.40 54,849.60
Band B: Technical and Trades
B1 12.66 18.43 24.21 26,332.80 38,334.40 50,356.80
B2 13.79 20.08 26.37 28,683.20 41,766.40 54,849.60
B3 15.04 21.89 28.75 31,283.20 45,531.20 59,800.00
B4 16.39 23.87 31.35 34,091.20 49,649.60 65,208.00
Band C: Program and Administrative Services
C1 15.04 21.89 28.75 31,283.20 45,531.20 59,800.00
C2 16.39 23.87 31.35 34,091.20 49,649.60 65,208.00
c3 17.86 26.01 34.16 37,148.80 54,100.80 71,052.80
c4 19.47 28.35 37.24 40,497.60 58,968.00 77,459.20
Band D: Professionals
D1 17.86 26.01 34.16 37,148.80 54,100.80 71,052.80
D2 19.47 28.35 37.24 40,497.60 58,968.00 77,459.20
D3 21.41 31.18 40.96 44,532.80 64,854.40 85,196.80
D4 23.56 34.30 45.05 49,004.80 71,344.00 93,704.00
Band E: Managers and Advisors
E1l 21.41 31.18 40.96 44,532.80 64,854.40 85,196.80
E2/2080 24.51 35.70 46.89 50,980.80 74,256.00 97,531.20
E2/2912 17.51 25.51 33.50 50,989.12 74,285.12 97,552.00
E3 28.19 41.05 53.92 58,635.20 85,384.00 112,153.60
E4 32.42 47.22 62.02 67,433.60 98,217.60 129,001.60
Band F: Executives and Department Directors
F1 35.67 51.94 68.21 74,193.60 108,035.20 141,876.80
F2 41.01 59.73 78.45 85,300.80 124,238.40 163,176.00
F3 49.01 71.38 93.75 101,940.80 148,470.40 195,000.00
Band G: County Attorney's Office
Gl 12.38 19.68 26.99 25,750.40 40,934.40 56,139.20
G2 17.83 27.86 37.90 37,086.40 57,948.80 78,832.00
G3 27.24 40.89 54.54 56,659.20 85,051.20 113,443.20
G4 30.70 49.80 68.90 63,856.00 103,584.00 143,312.00
G5 49.03 71.59 94.16 101,982.40 148,907.20 195,852.80

FY 2016/17 ADOPTED BUDGET
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2 GROWTH OF COUNTY POPULATION TO GROWTH OF BCC EMPLOYEES
2 FISCAL YEAR 2016/17
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FY17* - Effective 10/1/2016, 34 FTE's will transfer to the . onulation data: Bureau of Economic an
@ Sheriff's office from the Pay, Probation and Teen Court Program Flscal Year Popl tBusigetss Eesearchf(IIEBEBR) ‘
m OFTE increase over base year B Population increase over base year
o
o
% FY12 FY13 FY14 FY15 FY16 FY17
= FTE 1,299 1,297 1,292 1,294 1,356 1,349
L Population 424,587 428,104 431,074 437,086 442,903 449,144
2 Per Capita 3.1 3.0 3.0 3.0 3.1 3.0
o
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Per Capita = the number of full-time employees per thousand citizens.
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HEALTH INSURANCE ENROLLMENT

PLAN ID
3748 BUY-UP PLAN
3748 BUY-UP PLAN
3748 BUY-UP PLAN
3748 BUY-UP PLAN
3748 BUY-UP PLAN Total

3769 MID PLAN
3769 MID PLAN
3769 MID PLAN
3769 MID PLAN
3769 MID PLAN Total

5180 HD HAS
5180 HD HAS Total

5181 HD HAS
5181 HD HAS
5181 HD HAS
5181 HD HAS Total

5770 LOW PLAN
5770 LOW PLAN
5770 LOW PLAN
5770 LOW PLAN
5770 LOW PLAN Total

MEDICAL OPT OUT
MEDICAL OPT OUT Total

MONTHLY COUNTY
DEPENDANT  CONTRIBUTION

E 724
E+C 1,125
E+S 1,219
FAM 1,695
E 724
E+C 1,125
E+S 1,219
FAM 1,695
E 675
E+C 1,125
E+S 1,219
FAM 1,695
E 706
E+C 1,125
E+S 1,219
FAM 1,695
MOO 100

* VACANT POSITIONS NOT INCLUDED IN COUNTS

FY 2016/17 ADOPTED BUDGET
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HEAD
COUNT
476
168
104
161
909

85
26
7
17
135

13
13

11
20

37
18

20
82

33
33

ANNUAL
BUDGET
S 4,135,545
2,267,960
1,521,262
3,275,474
$ 11,200,241

S 738,490
350,994
102,393
345,858

$ 1,537,734

S 105,373
S 105,373
S 27,000
102,393
223,790
S 353,182
S 313,642
242,996
102,393
406,891

$ 1,065,921

W

39,600
39,600

W
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WORKERS COMPENSATION

WCI HEAD ANNUAL

WORKERS COMPENSATION CLASS RATE COUNT BUDGET
5506 ST/RD CONSTRUCTION PAVING OR REPAVING 0.0936 20 S 54,075
5509 ST/RD MAINTENANCE COUNTY 0.1044 93 412,803
6217 EXCAVATION 0.073 17 39,848
7380 COURIER 0.0651 2 5,208
7520 DRIVERS 0.047 59 124,402
7580 SEWERAGE DISP PLAN OP 0.0352 32 51,105
7704 FIREFIGHTER 0.0568 412 1,424,389
8810 CLERICAL 0.0027 436 60,719
8820 ATTORNEY OFFICES 0.0021 12 2,380
8831 HOSPITAL/VETERINARY 0.0223 21 17,100
8868 AGRICULTURE AGENT 0.0058 5 824
9015 BUILDING OWNER/OPERATOR LESSEE 0.0502 29 61,578
9102 LAWN MAINTENANCE (PARKS) 0.0462 56 89,381
9402 STREET CLEANING - MAINTENANCE 0.0868 6 11,487
9403 GARBAGE/ASH/REFUSE COLLECTION 0.1142 40 151,417
9410 MUNIC/TOWN/COUNTY/STATE NOC 0.0301 107 196,931
9516 ELECTRONIC EQUIPMENT INSTALL AND REPAIR 0.0393 6 12,110
Grand Total 1,353 $ 2,715,757

FRS

FRS HEAD ANNUAL

FRS CLASS RATE COUNT BUDGET
REGULAR 0.0752 882 $§ 3,052,363
SENIOR MANAGEMENT 0.2177 15 440,437
SPECIAL RISK 0.2257 398 5,396,050
ELECTED OFFICIAL 0.4247 5 170,558
DROP 0.1299 41 359,418
UA 0.0449 11 28,339
opP 0.0798 1 1,115
Grand Total 1,353 S 9,448,279

NOTE: EXCLUDES ADOPTED NEW POSITIONS

A
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INTERNAL SERVICE CHARGES

OVERVIEW

Internal Service Charges (ISCs) have been developed in Seminole County Government as a
way to identify and allocate the true cost of services provided by various support programs.
Each program requires unique analysis to determine the most appropriate method of both
estimating the ISC budgets and allocating the charges.

Currently support programs use the direct and indirect methods to allocate internal service
charges. In developing the budget for user programs historical use is analyzed to create an
estimate for the upcoming fiscal year. In the direct method of allocating actual charges, the
support program tracks service provided to the user program and provides this information to
allocate the charges. In the indirect method of allocating charges the percentage of use, or
percentage of inventory, is used to determine the proportionate share of each user program.
The actual expenses incurred by the support program are then allocated to the user programs
based on the proportionate share that has been calculated.

The methodology used to develop the internal service charges is in accordance with Generally
Accepted Accounting Principles, and will properly allocate both the direct and indirect costs for
the following support program services:

. Fleet Maintenance

. Fleet Fuel

. Mailing Services

. Printing Services

. Facilities Maintenance

- Regular Facility Maintenance
- Renewal & Replacement
- Landscaping Maintenance

. Property Management (Leases, Security, Cleaning Contracts, and Retention Services)
. Radio Support & Maintenance
. Information Services

- Hardware Leases

- Desktop Support and Maintenance

- Network Connection

- Telecommunication Service

- Geographic Information Systems (GIS)

. Insurance
. Administrative Fees
FY 2016/17 ADOPTED BUDGET 204 SEMINOLE COUNTY, FLORIDA
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INTERNAL SERVICE CHARGES

INTERNAL SERVICES:
Fleet Maintenance

The Fleet Management program maintains a
work order system for all equipment
serviced. Direct costs are allocated based
on work orders assigned to user programs.
Fleet Management’s actual overhead costs
are charged through the indirect method
based on the user programs total service
received.

Fleet Fuel

The Fleet Management program maintains a
fuel system usage report. Direct costs are
allocated based on the total number of
gallons of fuel received per user program

Mailing Services

Mail Services tracks costs associated with
providing postage and courier services to
user programs through usage reports.
Direct postage and courier service costs are
allocated to the user programs. Mailing
Services overhead is calculated through the
indirect method and based on the user
programs total service received.

Printing Services

The Print Center uses a database to track all
print services provided to user programs.
Each user program will be cost allocated for
actual print services received and overhead.
Charges are made up of a loaded rate
(salaries, benefits and materials). Printing
Services overhead is calculated through the
indirect method and based on the user
programs total service received.

FY 2016/17 ADOPTED BUDGET

Facilities Maintenance
Regular Facility Maintenance

Facilities Maintenance tracks all work
completed for user programs through a work
order system. User programs are cost
allocated for actual repair and maintenance
performed on their facilities. Costs are
made of up a labor rate, (loaded to include:
all salaries and benefits); cost of work order
parts; and all associated contracted
services.

Facilities Renewal & Replacement Activities

The ISC’s for Facilities Renewal &
Replacement Activities are developed
through an annual approved work plan.
Renewal & Replacement Activities currently
provides roof, heating, ventilation & air
conditioning, flooring and building exterior
maintenance/replacement on a scheduled
basis. The Facilities Maintenance Program
estimates the costs that will be expended on
certain facilities with the understanding that
a budget transfer may be required within a
department if necessary. A large portion of
the renewal & replacement activities
provided by Facilities Maintenance are for
General Government Facilities.

Landscape Maintenance

Countywide Landscaping Maintenance
maintains service contracts for county
facilities, miscellaneous properties and
various general areas throughout the
county. Direct costs are allocated to each
user program based on the provider
services received.

SEMINOLE COUNTY, FLORIDA
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INTERNAL SERVICE CHARGES

Property Management

The Facilities Maintenance program
manages the property leases; security
guard, custodial, and various other contracts
for countywide user programs. Cost is
allocated to each user program for actual
leased space, custodial, window cleaning,
security guard and other services received.
The Document Management program
manages Records Retention for the County.
Direct cost is allocated to each user program
for total service received.

Radio Support & Maintenance

The Telecommunications program currently
manages the radio inventory, service, and
support for all County Departments,
Municipalities, Sheriff's Office, and several
other outside agencies. Costs are allocated
through the indirect method and based on
the total actual countywide cost of providing
radio service and support by the user
program'’s total number of radios in
inventory.

Information Services
Leased Equipment

To ensure technology efficiencies
throughout the County, the Information
Services Department works in conjunction
with the user programs to verify existing
equipment, remove expiring leases, or
relocate/remove unused items from
inventory. Cost allocations are based on
actual billings from the leasing agent for
existing or new lease equipment.

FY 2016/17 ADOPTED BUDGET

Desktop Support and Maintenance

Desktop Support & Maintenance maintains a
computer inventory. A physical inventory is
taken annually to ensure efficiencies. Costs
are allocated based on the total actual
countywide cost of providing desktop
support and maintenance by the user
program'’s total number of computers in
inventory.

Network Connection

Network Connection consists of complex
technical support, including provisional and
proactive/reactive maintenance. The
computer inventory is used to determine the
number of computers per user program.
Service program costs are allocated through
the indirect method and based on the user
program’s total number of computers in
inventory.

Telecommunications Service

The Information Services Department works
in conjunction with the countywide user
programs to verify two inventories:
Telephone Inventory; alarm, fax, modem,
and phones; and Cellular Inventory; cell
phone and air cards. The telephone actual
provider service costs are allocated based
on the total number of extensions in
inventory for each user program. The
cellular costs are allocated based on the
total number of devices in inventory for each
user program.

SEMINOLE COUNTY, FLORIDA
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INTERNAL SERVICE CHARGES

Telecommunications Support and
Maintenance

Telecommunications Support and
Maintenance provides for all hardware,
personnel support, and maintenance related
to telephones. The Telephone Inventory is
used to determine the number of extensions
per user program. Indirect costs are
allocated based on the total countywide cost
of providing support & maintenance by the
user program's total number of extensions in
inventory.

Geographic Information Systems (GIS)

Geographic Information Systems (GIS)
maintains an inventory of GIS users and has
classified them based on their system roles.
Power Users are considered: full time GIS
positions, use the geoprocessing tools within
the software, consistently create maps as
part of their job duties, and are custodians
(editors) of three or more datasets. GIS
service costs are allocated through the
indirect method and based on the total
number of Power Users in each user
program.

Insurance (Property / Liability)

Insurance service provides coverage from
losses of property and liability claims. The
value of assets insured and claim history is
tracked by the Property/Liability Insurance
program. Property value is used to calculate
direct costs for each user program's
percentage of total service provided.

FY 2016/17 ADOPTED BUDGET

Administrative Fees

The General Fund pays for various
administrative programs that provide support
services for all countywide user programs.
The costs of these support programs, which
includes Office of Management & Budget,
County Manager, Board of County
Commissioners, County Attorney, County
Finance, Human Resources, Training &
Benefits, Administration (Resource
Management), Community Information,
Business Process Management and
Purchasing & Contracts, are allocated to the
appropriate funding sources using specific
cost drivers. Ratios are established using
various combinations of full time employee
counts, computer count, budget amounts,
actual expenditure amounts, and employee
workload. These ratios are applied to the
support program’s budget to determine the
Administrative Fee charge. At the end of the
fiscal year, each funding source is charged
back their percentage of the actual
expenditures for the support services.

Engineering Capitalization Costs

The Capital Projects Delivery Program
contains the costs required to administer the
Public Works Capital Program. This includes
the County’s engineers along with the
supplies, certifications, and equipment that
are directly utilized in managing capital
projects. Each project is charged periodically
for labor based on staff time allocated to the
project, while supplies and other operating
expenses are charged annually.

SEMINOLE COUNTY, FLORIDA
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INTERNAL SERVICE CHARGES SUMMARY BY FUND

-

_<

N

2

<y
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o

% FLEET MAILING PRINTING FACILITIES PROPERTY INFORMATION PROP/LIABILITY

r_|n FUND MAINTENANCE FLEET FUEL SERVICES SERVICES MAINTENANCE MANAGEMENT RADIOS SERVICES SUBTOTAL INSURANCE ADMIN FEES *TOTAL

w]

g GENERAL FUND $ 571,367 $ 320,050 $ 244,958 $ 97,678 $ 1,786,327 $ 1,187,600 $ 923,269 $ 3,009,510 $ 8,140,759 | $ 832,652 |$  4,597,238|$% 13,570,649

8 NATURAL LAND ENDOWMENT FUND 550 550

ﬂ ADULT DRUG COURT GRANT FUND -
TECHNOLOGY REPLACEMENT FUND 191 191
TRANSPORTATION TRUST FUND 1,016,015 477,152 908 455 102,350 73,861 593,079 2,263,819 338,890 1,432,615 4,035,324
BUILDING PROGRAM 43,995 43,627 817 1,727 1,458 145,854 237,478 13,158 182,728 433,364
TOURIST DEVELOPMENT FUND 8,019 8,019
PROFESS SPORTS FRANCHISE TAX 527 46 2,995 1,909 26,700 32,177 32,436 64,613
FIRE PROTECTION FUND 1,225,265 293,221 4,236 1,614 356,295 229,845 1,190,172 3,300,647 266,368 2,247,083 5,814,098
FIRE PROTECT FUND-CASSELBERRY 38,963 5,166 56,127 20,409 92,800 213,465 22,238 173,368 409,071
COURT SUPP TECH FEE (ARTV) 6,434 6,434
COMMUNITY DEVELOPMEN BLK GRANT
HOME PROGRAM GRANT

o EMERGENCY SHELTER GRANTS

8 CITY OF SANFORD CDBG
SHIP AFFORDABLE HOUSING 16/17
EMERGENCY 911 FUND 30 1,615 1,645 1,645
ECONOMIC DEVELOPMENT 61 57 117 1,222 1,339
17/92 REDEVELOPMENT Tl FUND 404 404 404
MSBU PROGRAM 1,785 250 9,801 11,836 27,469 39,305
WATER AND SEWER FUND 512,846 175,096 41,512 5,863 71,640 151,400 49,079 516,933 1,524,369 596,839 1,309,391 3,430,599
SOLID WASTE FUND 1,014,158 962,909 2,542 2,545 80,230 112,250 34,501 100,294 2,309,429 220,499 453,268 2,983,196
PROPERTY/CASUALTY INSURANCE FU 754 409 514 972 10,774 13,424 82 30,335 43,841
WORKERS COMPENSATION FUND 2,882 2,882 18,122 21,004
HEALTH INSURANCE FUND 2,679 2,679 182,367 185,046

%) CAPITALIZED ENGINEERING COSTS* 4,066,657 4,066,657

m

£ TOTAL | $ 4,423,890 $ 2,277,676 $ 300,358 $ 112,098 $ 2,452,969 $ 1,451,250 $ 1,333,394 $ 5,703,495 $ 22,121,787 | $ 2,291,948 | $ 10,701,614 | $ 35,115,349

P4

,Q *Capitalized Engeering Costs are not Internal Services Charges, but are budgeted here as chargebacks to another funding source.

;”) ** Grant labor, reimbursements, and bad debt allowance are not Internal Service Charges, and are not shown on this report. However, they are budgeted within the Internal Service Charge accounts.
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INTERNAL SERVICE CHARGES SUMMARY BY DEPARTMENT

-

_<

N

2

=2

=

>

8 FLEET MAILING PRINTING FACILITIES PROPERTY INFORMATION PROP/LIABILITY

T DEPARTMENT MAINTENANCE FLEET FUEL SERVICES SERVICES MAINTENANCE MANAGEMENT RADIOS SERVICES SUBTOTAL INSURANCE |ADMIN FEES|  **TOTAL

_|

8 ADMINISTRATION $ 79,246 $ 39,118 $ 9,228 $ 29,090 $ 19,095 $ 39,846 $ 710,877 $ 926,500 | $ 55,374 $ 800,262 | $ 1,782,136

g CONSTITUTIONAL OFFICERS 16,192 17,066 187,319 39,964 31,148 314,500 821,223 325,761 1,753,174 215,809 1,492,623 3,461,606

lw)

0] COURT SUPPORT 5,334 23,146 1,432 674,591 717,100 3,888 162,001 1,587,492 197,734 49,076 1,834,302

m

= LEISURE SERVICES 164,540 46,601 11,104 22,715 980,539 25,000 6,803 681,320 1,938,623 109,717 982,750 3,031,090
FIRE DEPARTMENT 1,287,033 300,836 4,478 1,636 412,422 261,430 1,403,889 3,671,725 288,673 2,601,986 6,562,384
COMMUNITY SERVICES 35,569 11,906 4,841 2,989 53,679 131,000 7,775 188,610 436,369 20,099 418,933 875,401
PUBLIC WORKS 1,253,794 666,275 1,936 557 124,060 96,700 787,170 2,930,492 368,725 1,794,416 5,093,633
ENVIRONMENTAL SERVICES - W&S 512,846 175,096 41,512 5,863 71,640 151,400 49,079 516,933 1,524,369 596,839 1,309,391 3,430,599
ENVIRONMENTAL SERVICES - SW 1,014,158 962,909 2,542 2,545 80,230 112,250 34,501 100,294 2,309,429 220,499 453,268 2,983,196
DEVELOPMENT SERVICES 45,759 44,130 10,166 3,727 11,177 260,319 375,279 13,651 333,466 722,396
INFORMATION SERVICES 5,959 5,005 272 23 2,904 448,277 462,440 1,370 178,286 642,096
RESOURCE MANAGEMENT 8,794 3,400 3,812 1,557 2,660 972 118,043 139,238 203,458 287,157 629,853
CAPITALIZED ENGINEERING COSTS* 4,066,657 4,066,657

TOTALl $ 4,423,890 $ 2,277,676 $ 300,358 $ 112,098 $ 2,452,969 $ 1,451,250 $ 1,333,394 $ 5,703,495 $ 22,121,787 | $ 2,291,948 | $ 10,701,614 [ $ 35,115,349

N

o

© *Capitalized Engeering Costs are not Internal Services Charges, but are budgeted here as chargebacks to another funding source.
** Grant labor, reimbursements, and bad debt allowance are not Internal Service Charges, and are not shown on this report. However, they are budgeted within the Internal Service Charge accounts.
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INTERNAL SERVICE CHARGES INVENTORIES BY DEPARTMENT AND COST CENTER
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Facilities Fleet Property
Phone Comp Device Maintenance Maintenance Postage Printing Management Landscaping
DEPARTMENT - COST CENTER Positions y Yy y Lease Cost Usage Usage Fuel Usage Usage Usage Charges Charges Grand Total
01 ADMINISTRATION DEPT
010100 COMMISSION OPERATIONS 10 28 2 17 982 266 310 63 1,678
010200 OPERATIONS-COUNTY ATTORNEY 13 22 28 9,137 231 176 2,979 12,586
010520 BOCC HEALTH INSURANCE 1 1 2
010537 MAILING SERVICES 2 2 5,150 3,310 8,464
010538 PRINTING SERVICES 1 1 2 4
010700 HUMAN RESOURCES 9 16 3 1,961 1,133 2,071 3,477 8,670
010900 OPERATIONS-COUNTY MANAGER 6 12 29 3,249 320 31,153 48 34,817
010901 COMMUNITY INFORMATION 6 12 52 1,911 1,209 2,989 344 79 1,823 151 1,281 9,857
011101 ECONOMIC DEVELOPMENT 3 5 1 6,623 70 84 - 6,786
011102 17/92 REDEVELOPMENT DISTRICT 2 1 6 362 371
140700 PROJ AND BUS PROCESS MGMT 1 1 2 4
01 ADMINISTRATION DEPT Total 53 98 3 142 23,863 $ 1,209 8,501 3,654 2,099 $ 35,617 6,718 1,281 83,238
02 CONSTITUTIONAL OFFICERS DEPT
021000 SHERIFF-OPERATIONS 1,103 S 17,247 32,039 220 15,289 12,478 80,066
021001 SHERIFF - JAIL 76 76
023000 CLERK - CIRCUIT COURT 278 4,052 3,661 21,196 3,988 87,335 120,510
024000 SUPERVISOR OF ELECTIONS 2,340 1,363 182,458 19,907 178,200 384,268
025000 PROPERTY APPRAISER 89 3,266 19,646 859 234 24,094
026000 TAX COLLECTOR 134 118 32,563 62,431 95,246
02 CONSTITUTIONAL OFFICERS DEPT Total 1,604 $ 17,247 9,658 5,024 255,457 $ 57,537 343,565 12,478 704,260
03 COURT SUPPORT DEPT
033000 CIRCUIT COURT 2 241 11 10,510 31,550 $ 1,936 44,254
033300 CIVIL DOMESTIC DIVISION 1,162,771 589,900 41,014 1,793,685
034000 GUARDIAN AD LITEM 1 21 1 31 5,896 13 133 6,096
035100 STATE ATTORNEYS OFFICE 191 9,524 9,719
036100 PUBLIC DEFENDERS OFFICE 83 13,887 13,970
037100 LAW LIBRARY 4 4
140362 INFO SVCS-ART V JUDICIAL 3 3
140365 INFO SVCS-ART V STATE ATTY 1 1
03 COURT SUPPORT DEPT Total 7 540 12 31 16,406 $ 1,162,771 31,563 $ 2,069 613,311 41,014 1,867,732
04 LEISURE SERVICES DEPT
011050 TOURISM ADMINISTRATION 3 7 5 12 1,707 1,075 88 4,094 $ 3,382 10,373
011051 SPORTS AND LEISURE 1 1
043800 PARKS 1 1 26 26,500 26,540
043801 NATURAL LANDS 2 8 2 8 17,520 5,748 639 1,323 25,253
043802 TRAILS 3 1 1 4 9
043805 PARKS - SOCCER FACILITY 1 1
043806 PASSIVE PARKS AND TRAILS 6 3 1 6 103,108 55,655 28,375 93,069 280,223
043808 GREENWAYS & NATURAL LANDS ADMI 4 5 10 2,800 2,015 4,834
043814 ROADWAY MEDIAN MAINT 2 4 804 4,902 86 24 5,822
043815 RED BUG LAKE PARK 10 7 11 1,707 37,466 17,330 3,891 253 21,739 82,414
043816 SANLANDO PARK 9 7 15 2,831 60,504 24,359 5,871 3,011 21,845 118,452
043817 SYLVAN LAKE PARK 7 5 4 911 64,656 12,458 2,440 470 74,058 155,009
043818 SOLDIERS CREEK 7 2 1 1,292 17,595 9,461 11,331 39,689
043820 SPORTS COMPLEX 12 38,374 20,633 9,806 4,958 175,197 248,980
043823 COUNTYWIDE LANDSCAPE MAINTENAN 1 1
043836 SEM COUNTY SOFTBALL COMPLEX 5 26 2,390 2,421
044000 ADMINISTRATION - LEISURE SV 6 13 12 586 6,398 105 7,120
044203 YOUTH SERVICES-LITERACY & READ 91 91
044204 LIBRARY SERVICE ADMINISTRATION 9 13 10 3,668 499 367 3,342 231 205 8,344
044211 NORTH BRANCH 11 20 61 5,805 30,511 1,299 364 3,104 41,175
044213 CENTRAL BRANCH 18 24 104 9,091 59,102 5,125 5,164 4,090 82,718
044215 WEST BRANCH 11 16 59 4,770 21,089 1,308 717 3,104 31,074
044217 EAST BRANCH 10 18 61 5,164 23,915 1,299 477 3,109 34,053
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Cell Facilities Fleet Property
Teleph Phone Comp Radio Device Maintenance Maintenance Postage Printing Management Landscaping
DEPARTMENT - COST CENTER Positions y Yy y y GIS Users Lease Cost Usage Usage Fuel Usage Usage Usage Charges Charges Grand Total
044219 NORTHWEST BRANCH 11 17 64 6,431 21,296 1,299 164 3,101 32,383
044300 EXTENSION SERVICE 2 12 8 3,034 19,858 2,006 1,604 10 9,135 106 2,769 38,544
044301 CONSUMER AND FAMILY SCIENCE 1 2 4
044302 HORTICULTURE 2 4 2 8
044303 YOUTH SERVICES 2 2 6 10
044500 HISTORICAL MUSEUM 1 12 11 1,309 15,844 262 1,529 3,101 22,069
113020 PLANNING-TRAILS 32100 1 1
00234743 SPORTS COMPLEX - -
00234744 SOLDIERS CREEK PARK RENOVATION 1 1
04 LEISURE SERVICES DEPT Total 154 225 11 475 14 $ 52910 $ 513,318 $ 161,800 63,092 $ 19,263 $ 39,794 $ 26,940 $ 419,617 1,297,613
05 FIRE DEPT
055000 PUBLIC SAFETY-00100 1 6 S 5,404 S 14,371 2,874 S 298 S 22 22,976
055017 EMS PERFORMANCE MANAGEMENT 31 31
055600 EMERGENCY MANAGEMENT 5 136 5 114 22 9,794 8,085 3,075 793 1,684 23,713
055608 EMERGENCY MANAGEMENT - -
055701 EMERGENCY COMMUNICATIONS 33 26 5 77 23 3,478 3,642
055725 COMMUNICATIONS/E911-12500 5 3 11 1 345 317 40 - 722
056100 FIRE RESCUE - OPERATIONS 356 177 331 466 473 45,975 299,696 1,137,039 353,333 5,778 6,320 366 50,832 1,901,142
056101 FIRE RESCUE - ADMIN 27 32 2 61
056104 FIRE INSPECTIONS 9 6 5 19 39
056107 CASSELBERRY EMS/FIRE 35 16 30 30 42 2,878 45,602 164,724 18,864 9,461 241,682
056177 CASSELBERRY EMS/FIRE SEN MGT 4 4
056200 ANIMAL CONTROL 30 22 12 38 40 7,012 3,283 25,060 33,846 3,348 3,082 53 2,942 78,768
061900 COUNTY PROBATION 26 30 22 53 13 5,456 2,312 1,523 1,454 1,957 168 13,014
110405 ADDRESSING 3 4 3 2,245 26 2,281
140510 RADIO SUPPORT AND MAINT 10 21 7 35 20 2,114 4,210 17,589 8,938 471 5,164 38,579
00276790 EMPG FY '15-16 - -
00276791 EMPA FY '15-16 - -
05 FIRE DEPT Total 543 504 417 854 633 1 $ 82111 $ 352,791 $ 1,369,525 $ 422,770 $ 13,956 $ 13,065 $ 1,084 $ 68,399 2,326,653
06 COMMUNITY SERVICES DEPT
065900 PAY-ALTERNATIVE/YOUTH 6 11 19 7 S 2,792 S 2,549 1,473 S 1,573 S 594 S 284 9,308
065902 TEEN COURT 2 - 494 496
066000 COMMUNITY SERVICES ADMIN 9 29 23 13,832 4,098 1,873 19,864
066200 COMMUNITY ASSISTANCE 19 14 7 46 2,275 2,299 6,568 3,748 82,694 97,670
066300 VETERAN'S SERVICES 3 3 3 10 514 533
066400 COUNTY PUBLIC HEALTH UNIT 263 16 49,773 22,085 52,000 3,473 127,610
069200 MEDICAL EXAMINER 147 147
00276913 SHIP AFFORDABLE HOUSING 14/15 1 1
00276924 ADMIN-CDBG-FY15 & PRIOR - -
00276951 SOCIAL SERVICES - CSBG 1 - 1
00276961 SHELTER PLUS CARE 1 - 1
00276971 NEIGHBOR STAB PROG GRANT ADMIN - - -
00276973 NEIGHBOR STAB PROG-NSP3 ADMIN 1 1
00277007 ADMIN-CDBG-FY16 496 496
00277011 SANFORD CDBG-15/16 GRANT 1 1
06 COMMUNITY SERVICES DEPT Total 43 320 7 91 23 $ 16,624 $ 49,773 S 26,909 $ 3,772 $ 8,151 $ 9,944 $ 136,998 $ 3,473 256,128
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o
3 07 PUBLIC WORKS DEPT
m 010531 PROPERTY MANAGEMENT 1 1
O 010539 FLEET NON CONTRACT-00100 - -
o 010540 FLEET CONTRACT 00100 4 25 1 21 1 5,660 4,803 80 477 1,637 5,928 18,637
% 010560 FACILITIES MAINT-00100 37 81 3 43 33 3,348 4,727 168,693 34,477 92 549 806 5,047 217,936
@ 010561 CONSTRUCTION MGMT PERSONNEL 1 1
ﬂ 077000 BUSINESS PROCESS IMPROVEM 2 4 6 3,686 2,741 187 96 684 2,942 10,348
077001 LAND MANAGEMENT 3 3
077013 DIRECTORS/BUSINESS OFFICE - -
077400 ROADS DISTRICT OPERATIONS 60 29 7 62 114 9,113 82,018 446,743 231,476 36 1,090 686 1,440 772,874
077402 STORMWATER OPERATIONS 17 7 1 10 290,629 99,332 316 390,312
077431 MOSQUITO CONTROL 11 10 2 27 9 13,645 14,001 348 28,053
077435 WATER QUALITY 7 9 14 18 4 6,162 6,009 1,246 356 13,825
077442 COUNTYWIDE SUPPORT TEAM 20 7 1 20 107,254 39,064 146,366
077445 WAREHOUSE/CUSTOMER SERV 4 4 10 36,164 4,896 41,078
077459 SIDEWALK REPAIRS 6 6
077501 ENGINEERING 27 39 6 62 9 3 10,057 4,020 11,562 13,612 826 878 5,936 3,580 50,617
077502 ENGINEERING SUPPORT 1 3 5 9 4,848 7,212 29 41 12,148
077700 TRAFFIC ENGINEERING 5 10 1 7 29 2,812 1,986 2,248 1,498 172 560 2,447 11,775
077702 AUTOMATED TRAFFIC CONTROL SYST 11 7 10 1 59,047 32,753 1,062 92,891
077707 SIGNS AND TRAFFIC SAFETY 7 4 2 15 31,650 17,280 48,958
077708 FIBER CONSTRUCTION AND MAINT 6 7 3 31 5,513 6,748 12,308
077709 TRANSPORT STUDY & DATA PROCESS 3 3 6
077710 TRAFFIC ENGINEERING CAP IMPROV 1 1 2
N 07 PUBLIC WORKS DEPT Total 233 250 56 342 199 3 $ 34676 $ 100,295 $ 1,184,158 $ 508,358 $ 2,668 $ 4,395 S 11,127 $ 21,384 1,868,144
o
08 ENVIRONMENTAL SERVICES DEPT
087001 ADMINISTRATION 2 9 3 S 386 400
087002 WATER AND SEWER BILLING 13 16 17 15 2,039 52,101 6,819 32,366 93,386
087003 ADMINISTRATION 5 2 2 1 4,032 2,167 2,158 32,366 40,733
087801 UTILITIES INVENTORY OPERATIONS 1,079 1,079
087802 PROJECT MANAGEMENT - W/S 17 19 11 34 1 1,961 5,764 12,690 837 48,549 69,883
087804 CONSERVATION COMPLIANCE 1 1 24 523 232 34 815
087806 WATER OPERATIONS 61 78 28 121 84 37,756 219,241 127,009 1,350 2,370 21,743 409,841
087807 RECLAIMED WATER OPERATIONS 2 2 4
087810 WASTEWATER OPERATIONS 34 32 7 89 1 13,873 33,884 249,717 78,230 1,012 623 8,091 385,593
087904 LANDFILL OPERATIONS 20 7 1 16 320,947 423,763 923 745,677
087906 CENTRAL TRSF STATION OPERATION 27 3 53 11,393 823,420 570,956 1,201 855 728 1,408,636
087907 COMPLIANCE & PROGRAM MGMNT 24 1 2 61 2 53,089 13,625 6,511 954 3,460 110,666 24,377 212,772
08 ENVIRONMENTAL SERVICES DEPT Total 206 170 48 352 172 1 $ 33,298 $ 124,729 $ 1,633,237 $1,219,391 $ 60,094 $ 17,156 $ 255,588 $ 24,377 3,368,819
11 DEVELOPMENT SERVICES DEPT
110100 PLANNING/DEVELOPMENT 4 6 17 20 S 4,477 S 1423 S 991 6,938
wn 110200 LONG RANGE PLANNING 18 31 49 1,906 923 292 8,269 1,105 12,593
m 110400 BUILDING - 00100 5,031 351 5,382
; 110404 BUILDING - 10400 38 33 43 63 3 2,900 29,900 52,377 1,107 2,499 18,905 107,868
Z 110804 DEVELOPMENT REVIEW - 10400 - -
,Q 110810 DEVELOPMENT REVIEW ENG-00100 8 7 5 16 101 137
m 110811 DEVELOPMENT REVIEW ENG-10101 - -
8 11 DEVELOPMENT SERVICES DEPT Total 68 77 48 145 23 $ 9,837 $ 30,823 $ 52,669 $ 13,853 $ 5479 $ 19,896 132,918
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o
3 14 INFORMATION SERVICES DEPT
m 010530 SUPPORT SERVICES S 4 S 28 S 1,322 1,354
O 140100 BUSINESS OFFICE 4 7 13 336 4 364
o 140505 DESKTOP SUPPORT & MAINTENANCE 1 - 78 3,731 5,736 9,546
% 140506 NETWORK & COMM SERVICES 6 8 6 16 36
@ 140507 DEVELOPMENT OPERATIONS 8 9 16 33
ﬂ 140520 ENTERPRISE ADMINISTRATION 7 7 10 1,448 13 1,281 2,766
140610 GEOG INFO SVCS - 00100 4 4 20 4 1,815 1,847
140701 DOCUMENT MANAGEMENT 3 3 9 18,290 18,305
00006839 NETWORK EQUIPMENT REFRESH 689,900 689,900
14 INFORMATION SERVICES DEPT Total 32 39 6 162 4 $ 20105 $ 689,900 $ 1,448 S 3,731 $ 5736 S 353 $ 32 $ 1,322 $ 1,281 724,151
18 RESOURCE MANAGEMENT DEPT
010300 OPERATIONS-FISCAL SERVICE 4 5 3 S 1,961 S 757 2,730
010302 MSBU PROGRAM (OPERATING BU) 4 5 6 2,430 353 2,798
010305 BUDGET SECTION 11 11 18 54 1,673 151 1,918
010320 PURCHASING SECTION 13 17 1 36 5,945 1,204 234 278 1,240 462 1,071 1,281 11,782
010504 RISK MANAGEMENT/SAFETY 2 5 2 6 2 2,922 642 506 708 4 4,799
010505 RISK MANAGEMENT/INSURANCE 186
010506 WORKERS COMPENSATION 2 1 2 5
00276921 Veterans Treatment Court 1 1
00276998 ADULT DRUG COURT 14/15 -
01785381 ADULT DRUG COURT 15/16 1 1
18 RESOURCE MANAGEMENT DEPT Total 38 a4 71 2 $ 10,828 1,204 24,220
N
a Total 1,377 3,871 2,665 2,764 9 $ 300,658 689,900 $ 2,324,785 12,653,876
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FUND MINOR
01 GENERAL FUNDS
02 REPLACEMENT FUNDS
04 TRANSPORTATION FUNDS
05 SALES TAX FUNDS
06 FIRE DISTRICT FUNDS
07 BUILDING FUNDS
11 GRANT FUNDS
13 SPECIAL REVENUE FUNDS
18 CAPITAL FUNDS
19 WATER & SEWER FUNDS
20 SOLID WASTE FUNDS

SUMMARY OF NON-BASE REQUESTS

FLEET EQUIPMENT  FACILITIES
S 14,770 $ 205,000 S
601,980 21,800 841,622
23,823 33,900
3,539,600
1,031,724 241,427
21,267
881,075 125,600 61,246
1,716,131 39,760

PROJECT GRAND TOTAL
401,734 S 621,504
932,634 2,398,036

57,723

47,617,907 51,157,507

3,369,917 4,643,068
21,267

90,000 90,000
200,000 200,000
860,141 860,141
24,344,502 25,412,423
1,815,000 3,570,891

GRAND TOTAL

$6,783,876 $ 1,227,794 $ 1,389,055 $

79,631,835 $ 89,032,560

Non-Base Requests - a non-recurring or one-time budget provided to a Department with a specific scope of work,
which does not expire until completed. Non-Base requests are segregated in individual Business Units that are eligible
to be carried forward at the end of each Fiscal Year. Examples include:

Fleet - includes any rolling stock equipment (vehicles, off- road equipment, trailers, emergency vehicles and apparatus)

of a cost of $5,000 or greater.

Equipment - other equipment or technology requested by Departments with a cost of $5,000 or greater.

Facilities - projects including renovations and repairs to County facilities with a cost of $5,000 or greater.

Project - is a non-base activity that can be either an operating or capital project with an identifiable cost and

scope of services.
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PROJECTS INTRODUCTION

A project is a non-base activity that can be either an operating or capital project with an
identifiable cost and scope of services. A capital project is a capital improvement which has a
minimum cost of five thousand dollars ($5,000) and a useful life of one year and will include a
scope of services, time frame for completion, a location, an estimated total expenditure, and
proposed method of financing resulting in the creation or acquisition of a capital asset.

The project listings do not contain any previously established projects which will be funded in FY
2016/17 solely by a carryforward of available funds from FY 2015/16, nor any amendments
made to project budgets after the budget was adopted.

By their nature, many projects tend to incur expenditures over a period of years. The unspent
funding for these projects is carried forward from year to year. Other projects are funded by
assigning additional funding to an existing project on a yearly basis until the project is
completed.

The FY 2016/17 Adopted Budget contains $79,631,835 in project funding. In addition to this
funding, unexpended funds from uncompleted projects in FY 2015/16 will be carried forward in
January, 2017.

The breakdown of projects by responsible Department/Program is represented by the following
graphic:
All Other Depts FY 2016/17 Project Budget
21,382,634 $79,631,835

2%

Fire Department
$3,369,917
4%

Solid Waste
$1,815,000

0,
Leisure Services 2%

$1,101,875
1%
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SUMMARY OF MAJOR PROJECTS

The largest projects contained within the FY 2016/17 Adopted Budget are the following:

Fire Station 29 - $3,369,917

The Communities of Jamestown, Aloma Woods, and SR 426/ SR 417 corridor has experienced
significant growth of commercial and residential properties resulting in the need for expanded
emergency service delivery. Seminole County Fire Department has identified the need of a fire
station in the area of SR 426/Via Loma Way. Permitting, site work and construction of Fire
Station 29 is anticipated to begin in FY 2016/17.

The amount included in the FY 2016/17 budget represents the funding needed for construction.
An additional 15 new positions will be needed to staff the station at an estimated cost of
$1,008,000 a year beginning in FY 2018/19. The station will also require a Fire Engine that will
be purchased in FY 2017/18. It is anticipated that on-going operational costs for the station will
be approximately $100K a year.

Countywide Resurfacing of Local Roadways - $4,000,000

This Public Works project includes the resurfacing of local roadways throughout the County.
Resurfacing activities include asphalt overlay, full depth reclamation, and various methods of
asphalt surface refurbishment and reconstruction.

The amount included in the FY 2016/17 budget represents the funding need for construction.
East Lake Mary Resurfacing - $1,900,000

This Public Works project will involve the full depth reclamation, asphalt overlay, and shoulder
restoration of E. Lake Mary Blvd from Red Cleveland Blvd to SR 46.

The amount included in the FY 2016/17 budget represents the funding needed to make these
improvements. Additional operations and maintenance costs are estimated at 3% of the
construction costs or approximately $57,000 a year.

US 17-92 at 5 Points Project - $4,500,000

This Public Works project consists of the design and permitting of a new connector roadway from
Bush Boulevard to US Highway 17-92 (Approximately 700 feet) north of Tropic Park Drive which
will align with the proposed Reagan Center access 