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Click link to access the meeting:
https://us02web.zoom.us/j/98288032362
H_J_

Computer: Click the link above. You will be prompted to run the Zoom browser or Zoom Meeting ID
X Zoom application. Once signed on to the meeting, you will have the option to join using
your computer audio system or phone.

Ways to Join

Webinar Features:

e

P | Use the raise hand feature every time you wish to make a public comment.
Raise Hand

Participants can enable closed captioning by clicking the CC icon. You may also view the full transcript
and change the font size by clicking ‘subtitle settings’. These features are not available via phone.

4

This symbol shows you are muted, click this icon to unmute your microphone.

P This symbol shows you are currently unmuted, click this button to mute your microphone.

The chat feature should be used by panelists and attendees solely for “housekeeping” matters as
P | comments made through this feature will not be retained as part of the meeting record. See the
Live Verbal Public Comment for instructions on how to make a public comment.

) RCICd3

or Smartphone or Tablet: bownload the Zoom app and join the 2 Download on the
€ meeting by clicking the link or using the webinar ID (found in the link). o App Store " Google Play

“ Phone:
B 1. If you are joining the meeting audio by phone and viewing the meeting on a device, dial the number provided in the
‘join audio’ phone call tab of the initial pop-up, and enter the Meeting ID (found in the link).

2. If you are joining by phone only, dial: +1-669-900-9128 or +1-253-215-8782 and type the meeting ID found in the link,
press #. You will have access to the meeting audio, but will NOT be able to view the PowerPoint presentations.

Live Verbal Public Comments: Use the ‘Raise Hand’ icon every time you wish to make a public
comment on an item. Raise your hand once the agenda item you wish to comment on has been called. In person
public comments will be taken first, virtual attendees will be taken in the order in which they raise their hand.
Requests to speak will not be taken after the public comment period ends, unless under the Chair’s discretion.
General Public Comment, at the beginning of the Board of Directors meeting only, will be limited to five speakers.
Additional speakers with general public comments will be heard at the end of the meeting. Two-minutes of time is
allotted per speaker, unless otherwise directed by the Chair.

Public Comments Made Via Zoom Public Comments Made by Phone Only

1. Click the link found at the top of this instruction page 1. Dial +1-669-900-9128

2. Click the raise hand icon located in the bottom 2. Type in the zoom meeting ID found in the link and press #
center of the platform 3. Dial *9 to raise your hand via phone

3. The Clerk will announce your name when it is your 4. The Clerk will call out the last 4 digits of your phone
turn to speak number to announce you are next to speak

4. Unmute yourself to speak 5. Dial *6 to unmute yourself


https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
https://apps.apple.com/us/app/id546505307
https://us02web.zoom.us/j/98288032362
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Written Public Comments (before the meeting): written public comments will be recorded
in the public record and will be provided to MTS Board Members in advance of the meeting. Comments must be
emailed or mailed to the Clerk of the Board* by 4:00pm the day prior to the meeting.

Translation Services: Requests for translation services can be made by contacting the Clerk of the
Board* at least four working days in advance of the meeting.

In-Person Participation: In-person public comments will be heard first. Following in-person public
comments, virtual attendees will be heard in the order in which they raise their hand via the Zoom platform.
Speaking time will be limited to two minutes per person, unless specified by the Chairperson. Requests to
speak will not be taken after the public comment period ends, unless under the Chair’s discretion.

Instructions for providing in-person public comments:

1. Fill out a speaker slip located at the entrance of the Board Room;

2. Submit speaker slip to MTS staff seated at the entrance of the Board Room;

3. When your name is announced, please approach the podium located on the right side
of the dais to make your public comments.

Members of the public are permitted to make general public comment at the beginning of the agenda or specific
comments referencing items on the agenda during the public comment period. General Public Comment, at

the beginning of the Board of Directors meeting only, will be limited to five speakers. Additional speakers with
general public comments will be heard at the end of the meeting.

Assistive Listening Devices (ALDS): ALDs are available from the Clerk of the Board* prior to the
meeting and are to be returned at the end of the meeting.

Reasonable Accommodations: As required by the Americans with Disabilities Act (ADA), requests
for agenda information in an alternative format or to request reasonable accommodations to facilitate meeting
participation, please contact the Clerk of the Board* at least two working days prior to the meeting.

*Contact Information: Contact the Clerk of the Board via email at ClerkoftheBoard@sdmts.com,
phone at (619) 398-9681 or by mail at 1255 Imperial Ave. Suite 1000, San Diego CA 92101.
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Formas de Participar

5 Agenda de la Junta de Directores

27 de julio de 2023

Haga clic en el enlace para acceder a la reunion:

|_https://u302web.zoom.us/j/98288032362
—

Computadora: Haga clic en el enlace mas arriba. Recibira instrucciones para operar el ID de la reunion

X navegador de Zoom o la aplicacion de Zoom. Una vez que haya iniciado sesion en la reunion,

en Zoom

tendra la opcién de participar usando el sistema de audio de su computadora o teléfono.

Funciones del Seminario En Linea:

P | Use la herramienta de levantar la mano cada vez que desee hacer un comentario publico.
Levantar la mano
Los participantes pueden habilitar el subtitulado haciendo clic en el icono CC. También puede ver la
P | transcripcion completa y cambiar el tamario de letra haciendo clic en “configuraciéon de subtitulos”.
Estas herramientas no estan disponibles por teléfono.
% N Este simbolo indica que usted se encuentra en silencio, haga clic en este icono para quitar el
j_J silenciador de su micréfono.
. N Este simbolo indica que su micréfono se encuentra encendido. Haga clic en este simbolo para
L_L) silenciar su micr6fono.
La herramienta de chat deben usarla los panelistas y asistentes Unicamente para asuntos
g N “pertinentes a la reunién”, ya que comentarios realizados a través de esta herramienta no se

conservaran como parte del registro de la reunién. Consulte el Comentario publico verbal en vivo
para obtener instrucciones sobre como hacer un comentario publico.

}» Teléfono Inteligente o Tableta: Descargue la aplicacion de —
g Zoom y participe en la reunion haciendo clic en el enlace o usando el ID ' App Store " Google Play

del seminario web (que se encuentra en el enlace).

\\ Teléfono
B 1. Sjesta participando en la reunién mediante audio de su teléfono y viendo la reunién en un dispositivo, marque el
ndmero indicado en la pestafa de llamada telefénica “unirse por audio” en la ventana emergente inicial e ingrese el
ID de la reunién (que se encuentra en el enlace).
2. Si esté participando solo por teléfono, marque: +1-669-900-9128 o +1-253-215-8782 e ingrese el ID de la
reunidn que se encuentra en el enlace, pulse #. Tendra acceso al audio de la reunién, pero NO podra ver las
presentaciones en PowerPoint.

w Comentarios Publicos Verbales en Vivo: Use la herramienta “levantar la mano” cada vez que

desee hacer un comentario publico sobre alguno de los articulos. Levante la mano una vez que el articulo de la
agenda sobre el que desea comentar haya sido convocado. Los comentarios publicos en persona se escucharan
primero, se escuchard a los asistentes virtuales en el orden en el que levanten la mano. No se aceptaran solicitudes
para hablar después de que termine el periodo para hacer comentarios publicos, a menos de que el presidente
determine de otra forma a su discrecion. Comentarios publicos generales, Unicamente al inicio de la reunién de

la Junta de Directores, se limitaran a cinco personas que deseen hablar. Las personas adicionales que deseen
aportar comentarios publicos generales podran hacerlo al final de la reunién. Se otorga dos minutos de tiempo por
persona que desee hablar, a menos de que el presidente instruya de otra forma. (Consulte la pdgina 2 para obtener
instrucciones sobre cémo hacer un comentario publico.)



https://us02web.zoom.us/j/98288032362
https://apps.apple.com/us/app/id546505307
https://play.google.com/store/apps/details?id=us.zoom.videomeetings&pli=1
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Comentarios Publicos a Través de Comentarios Publicos Realizados

Zoom Unicamente por Teléfono
1. Haga clic en el enlace que se encuentra en la parte 1. Marque el +1-669-900-9128
superior de esta pagina de instrucciones 2. Ingrese el ID de la reunién en Zoom que se encuentra
2. Haga clic en el icono de levantar la mano en el en el enlace y pulse #
centro inferior de la plataforma 3. Marque *9 para levantar la mano por teléfono
3. El secretario anunciara su nombre cuando sea su 4. El secretario indicara los Ultimos 4 digitos de su nimero
turno de hablar de teléfono para anunciar que usted serd el siguiente
4. Desactive el silenciador para que pueda hablar en hablar

5. Marque *6 para desactivar el silenciador

Comentarios Publicos por Escrito (Antes de la Reunion): Los comentarios ptblicos por
escrito se registraran en el registro publico y se entregaran a los miembros de la Junta de MTS antes de la reunion.
Los comentarios deben enviarse por correo electrénico o postal al secretario de la Junta* antes de las 4:00 p.m. el
dia anterior a la reunion.

Servicios de Traduccion: Pueden solicitarse servicios de traduccion comunicandose con el
secretario de la Junta* por lo menos cuatro dias habiles antes de la reunion.

Participacién en Persona: Los comentarios publicos en persona se escucharan primero. Después
de los comentarios publicos en persona, se escuchara a los asistentes virtuales en el orden en el que levanten la
mano a través de la plataforma de Zoom. El tiempo para hablar se limitara a dos minutos por persona, a menos
de que el presidente especifique de otra forma. No se recibiran solicitudes para hablar después de que termine
el periodo para hacer comentarios publicos, a menos de que el presidente determine de otra forma a su
discrecion.

Instrucciones para brindar comentarios publicos en persona:
1. Llene la boleta para personas que desean hablar que se encuentran en la entrada de la Sala de la Junta.
2. Entregue la boleta para personas que desean hablar al personal de MTS que se encuentra sentado en la
entrada de la Sala de la Junta.
3. Cuando anuncien su nombre, por favor, acérquese al podio ubicado en el lado derecho
de la tarima para hacer sus comentarios publicos.

Los miembros del publico pueden hacer comentarios publicos generales al inicio de la agenda o comentarios
especificos que hagan referencia a los puntos de la agenda durante el periodo de comentarios publicos. Los
comentarios publicos generales Unicamente al inicio de la reunion de la Junta de Directores, se limitaran a cinco
personas que deseen hablar. Las personas adicionales que deseen aportar

comentarios publicos generales podran hacerlo al final de la reunién.

Dispositivos de Asistencia Auditiva (ALD, por sus siglas en inglés): Los ALD estan
disponibles con el secretario de la Junta® antes de la reunién y estos deberan ser devueltos al final de la reunién.

Facilidades Razonables: Segun lo requerido por la Ley de Estadounidenses con Discapacidades
(ADA, por sus siglas en inglés), para presentar solicitudes de informacién de la agenda en un formato alternativo
o solicitar facilidades razonables para facilitar su participacion en la reunién, por favor, comuniquese con el
secretario de la Junta* por lo menos dos dias habiles antes de la reunion.

*Informacion de Contacto: cComuniquese con el secretario de la Junta por correo electrénico en
ClerkoftheBoard@sdmts.com, por teléfono al (619) 398-9681 o por correo postal en 1255 Imperial Ave. Suite
1000, San Diego CA 92101.
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Board of Directors

Agenda
July 27, 2023 at 9:00 a.m.

In-Person Participation: James R. Mills Building, 1255 Imperial Avenue, 10th Floor Board Room, San Diego CA 92101
Teleconference Participation: (669) 444-9171; Webinar ID: 982 8803 2362, https://zoom.us/j/98288032362

NO. ITEM SUBJECT AND DESCRIPTION ACTION
1. Roll Call
2. Public Comments

This item is limited to five speakers with two minutes per speaker. Others will
be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

CONSENT ITEMS

3. Approval of Minutes Approve
Action would approve the June 8, 2023 Special Board of Directors and the
June 15, 2023 Board of Directors meeting minutes.

4. Adoption of 2023 Conflict of Interest Code — Amendment Approve
Action would 1) Adopt Resolution No. 23-09 amending the MTS Conflict of
Interest Code pursuant to the Political Reform Act of 1974; 2) Adopt the
amended 2023 MTS Conflict of Interest Code and 3) Forward the amended
2023 MTS Conflict of Interest Code to the County of San Diego (the
designated code-reviewing body) (Gov. Code 8§ 82011) requesting approval of
the amendment as required under Government Code section 87303.

5. Proposed Revisions to The Accessible Services Advisory Committee Approve
Membership Guidelines
Action would approve the proposed revisions to the Accessible Services
Advisory Committee (ASAC) Membership Guidelines.

6. Additional Staffing — One (1) Planning — Transportation Planner Approve
Action would authorize the Chief Executive Officer (CEO) to add one (1)
Transportation Planner to the position tables previously approved in the Fiscal
Year 2024 budget.

~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com r=1
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona . J
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m [~——]

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. — —
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10.

1.

12.

13.

Trolley Track Improvement — Construction Management (CM) Services -
Work Order

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order WOA2499-CMO01 under MTS Doc. No. G2499.0-21 with PGH Wong, a
Minority Business Enterprise (MBE), in the amount of $149,474.37 for CM
services for Trolley Track Improvements.

Orange/Blue/Green Lines Variable Message Sign (VMS) Installation
Project — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order No. WOA355-AE-17, under MTS Doc. No. PWL355.0-22 with Psomas in
the amount of $410,078.68 to prepare plans, specifications, and estimates
(PS&E) for the Orange/Blue/Green Lines VMS Installation Project.

J Street Corrugated Metal Pipe Emergency Repair — Work Order
Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order MTSJOC347-16 under Job Order Contract (JOC) to MTS Doc. No.
PWG347.0-22, with ABC General Contractor, Inc. (ABCGC) in the amount of
$146,929.97 for the repair of the corrugated metal pipe located at J Street
along the Blue Line right-of-way.

Motorola Solutions, Inc. Radio System Maintenance Services — Contract
Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. B0759.0-23, a Sole Source agreement, with Motorola Solutions, Inc.
(Motorola) for provision of Regional Transit Management System (RTMS) radio
system maintenance services for a four (4) year period effective August 1, 2023
in the amount of $1,185,954.08.

Blue Line Bridge Repair — Work Order Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work
Order MTSJOC347-08 under Job Order Contract (JOC) to MTS Doc. No.
PWG347.0-22, with ABC General Contractor, Inc. (ABCGC), in the amount of
$149,887.28 for the repair of the bridges located at 8th Street and 18th Street
along the Blue Line right-of-way.

Microsoft Enterprise Licensing and Software Assurance — Contract
Amendment

Action would authorize the Chief Executive Officer (CEO) to execute
Amendment No. 4 to MTS Doc. No G2378.4-20, with Crayon Software Experts,
LLC (Crayon) in the amount of $160,874.78 bringing the contract total to
$1,150,551.61.

Grantville Transit-Oriented Development (TOD) Painting — Contract Award
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS
Doc. No. PWL370.0-23 with Prime Painting Contractors Inc. for Grantville
Station Painting Improvements in the amount of $1,330,000; and 2) Authorize
the CEO to execute amendments or change orders up to a 20% contingency

Approve

Approve

Approve

Approve

Approve

Approve

Approve
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($266,000) for this construction contract bringing total expenditure authority to
$1,596,000.

14. Grantville Transit-Oriented Development (TOD) Painting Construction Approve
Management Services — Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work
Order No. WOA2496-CMO01 under MTS Doc. No. G2496.0-21 with AECOM
Technical Services (AECOM) for the Grantville TOD Painting Construction
Management (CM) Services in the amount of $190,425.76.

15. Bayside Double Track Imperial Avenue Transit Center (IMT) Construction Approve
Management (CM) Services — Work Order Amendment
Action would authorize the Chief Executive Officer (CEO) to execute Work
Order No. WOA2498-CMO05 under MTS Doc. No. G2498.0-21 with Kleinfelder
Construction Services, Inc., to provide Construction Management (CM)
Services for the Bayside Double Track IMT Project in the amount of
$500,027.93.

16. Modernization of Stadium Trolley Station Elevator — Work Order Approve
Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work
Order MTSJOC347-21 to MTS Doc. No. PWG347.0-22 with ABC General
Contractor, Inc. (ABCGC) in the amount of $296,562.53 to modernize the
Stadium Trolley Station elevator.

17. Billboard Lease Contract Renewals — Master Lease Agreement and Approve
Individual Site Leases
Action would authorize the Chief Executive Officer (CEO) to execute new
Master Lease Agreements (MLA) and Location Specific Leases (LSL)
(collectively Leases) (in substantially the same format as Attachment A and B)
for thirteen (13) existing billboards on MTS property with Clear Channel
Outdoor, LLC (CCO) and Outfront Media, LLC (OUT) (collectively Lessees) for
a twenty (20) year term with a minimum annual revenue of $458,559.

18. Additional Staffing — One (1) Bus Operations Training Instructor Approve
Action would authorize the Chief Executive Officer (CEO) to add one (1) Fransit
Safety-Speeialist Bus Operations Training Instructor to the position tables
previously approved in the Fiscal Year 2024 budget.

DISCUSSION AND REPORT ITEMS

19. San Ysidro Transit Center Improvements Project Update (Denis Informational
Desmond, Beverly Neff)

20. State of California Budget — Transportation Funding (Sharon Cooney and Informational
Julia Tuer)
21. Transit Security and Passenger Safety Department Staffing Options Informational

(Al Stiehler)


Dalia.Gonzalez
Cross-Out
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22,

Zero Emission Bus (ZEB) Program and Transition Plan Update (Mike
Wygant, Kyle Whatley, and Heather Furey)

23. Grants Administration Report (Kena Teon and Julia Tuer)

24, Operations Budget Status Report for May 2023 (Gordon Meyer)

OTHER ITEMS

25. Chair’s Report

26. Chief Executive Officer’s Report

27. Board Member Communications

28. Remainder of Public Comments Not on The Agenda
This item is a continuation of item No. 2 (Public Comment) in the event that all
speakers who request to comment on item No. 2 are not called. If all Public
Comment is accepted during item No. 2, no additional public comment will be
accepted under this item.

ADJOURNMENT

29. Next Meeting Date

30.

The next Board of Director’'s meeting is scheduled for September 14, 2023 at
9:00 a.m.

Adjournment

Informational

Informational

Informational

Informational

Informational

Informational

Informational
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IN - PERSON PUBLIC COMMENT
SPEAKER INFORMATION (please print)

Agenda Item No.: Z

Name: Dﬁu \J\? @\(:) DCE{Q Telephone: ({?Q 250 13%
Emall GoPRIOD GMALLL coM
City of Residence: (L}ﬁ/\/ jr) K )L:() O
Remark Subject: DodyC _6ka

Affiliated
Organization:

PLEASE SUBMIT THIS COMPLETED FORM BACK TO THE CLERK

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Please make your comment at the podium located on the right side of the dais.
Members of the public are permitted to make general public comments at the beginning of the
agenda or make specific comments on any item in the agenda at the time the Board/Committee is
considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair's discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas. This form will be included in the Meeting
Materials posted on the respective MTS meeting site.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com ﬁ = == ==
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La Mesa, Lemon Grove, Natlonal City, Poway, San Diego, Santee, and the County of San Diego. MTS Is aiso the For-Hire Vehicle administrator for nine cities.
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IN - PERSON PUBLIC COMMENT

SPEAKER INFORMATION (please print)

Agenda Item No.: (A

Name: LoutS T.HR/ 1T Telephone: /o[ 9621 4T [
Email: Louis L oo/ R(Qc;m@é,co

City of Residence:  SunDAT S<H&DULE Q

Remark Subject:

Affiliated

Organization:

PLEASE SUBMIT THIS COMPLETED FORM BACK TO THE CLERK

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Please make your comment at the podium located on the right side of the dais.
Members of the public are permitted to make general public comments at the beginning of the
agenda or make specific comments on any item in the agenda at the time the Board/Committee is
considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair's discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas. This form will be included in the Meeting
Materials posted on the respective MTS meeting site.
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IN - PERSON PUBLIC COMMENT

SPEAKER INFORMATION (please print)

Agenda ltem No.: 2- @\le Comweat

Name: Wakbhe o Suyole Telephone: !9 -G ~5SHTT
Emait: oASnyole @ deanaflery SUL o g

City of Residence: Teme el

Remark Subject:

Affiliated

Organization: TV enwmachers (Local Valsm su

PLEASE SUBMIT THIS COMPLETED FORM BACK TO THE CLERK

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to two minutes per person, unless specified by the
Chairperson. Please make your comment at the podium located on the right side of the dais.
Members of the public are permitted to make general public comments at the beginning of the
agenda or make specific comments on any item in the agenda at the time the Board/Committee is
considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard two-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas. This form will be included in the Meeting
Materials posted on the respective MTS meeting site.
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San Diego Metropolitan Translt System (MTS} Is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Dlego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies Include the citles of Chula Vista, Coronado, El Cajon, Imperial Beach, m J
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CALL - IN PUBLIC COMMENT

The Original DRA, provided a public comment for agenda item #2. A paraphrased version of The
Original DRA’s statement will be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to three minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard three-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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CALL - IN PUBLIC COMMENT

Alex Wong, provided a public comment for agenda item #2. A paraphrased version of Wong's statement
will be reflected in the minutes.

PUBLIC SPEAKER DISCLAIMER

INSTRUCTIONS

This meeting is offered both in an in-person and virtual format. In-person speaker requests will be
taken first. Speaking time will be limited to three minutes per person, unless specified by the
Chairperson. Members of the public are permitted to make general public comments at the beginning
of the agenda or make specific comments on any item in the agenda at the time the Board/Committee
is considering the item during the meeting. Requests to speak will not be taken after the public
comment period ends, unless under the Chair’s discretion.

BOARD OF DIRECTORS MEETING

General Public Comment at the beginning of the agenda will be limited to five speakers with the
standard three-minute limit, unless otherwise directed by the Chair. Additional speakers with general
public comments will be heard at the end of the meeting.

MEETING RECORD

A paraphrased version of this comment will be included in the minutes. The full comment can be
heard by reviewing the recording posted on the respective meeting website:
https://www.sdmts.com/about/meetings-and-agendas.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 ¢ sdmts.com

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.
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MINUTES
SPECIAL MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
June 8, 2023

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full
comment can be heard by reviewing the recording at the MTS website.]

1. Roll Call

Chair Whitburn called the Board meeting to order at 9:01 a.m. A roll call sheet listing Board
member attendance is attached.

2. Public Comment

Mylende Liseski — Provided a written statement to the Board prior to the meeting. The written
comment is provided in the June 8, 2023 Final Meeting Packet.

Jose Puga — A Teamsters 683 representative provided a verbal statement to the Board during
the meeting. Puga acknowledged the service workers and the mechanics in the room that are
honoring the ongoing strike that will be in the same negotiating positions at the end of the year.
Puga urged the Board to address the recent split, premium and minimum wage denials in the
ongoing strike negotiations. Puga expressed the alarming tactics of zip tying bathrooms as a
retaliation tactic.

Ronald Barnes — A service worker in the South Bay made a verbal statement to the Board
during the meeting. Barnes expresses concern about ongoing employee loss and worker’s
financial insecurity during the ongoing strike and urged the Board to cancel or reform the
contract.

Nicholas Cambrix — A resident of Imperial Beach and Transdev employee, provided a verbal
statement to the Board during the meeting. Cambrix expressed his disappointment with the
attendance and hour compensation ratio and urged the Board to bring the contract in-house.

Fausto Surposa — A Transdev bus operator provided a verbal statement to the Board during the
meeting. Surposa gave an anecdotal experience about a driver’s personal life being impacted
because of the long-split hours. Surposa talked about the zip tied bathrooms.

Joel BoJorquez — A mechanic for the agency made a verbal statement to the Board during the
meeting. BoJorquez provided first hand problems he has experienced about his experience
from being an in-house employee to a subcontractor. BoJorquez urged the Board to reform the
contract and bring all drivers in-house.

Leif Gensert — A member of Ride SD made a verbal statement to the Board during the meeting.
Gensert urged the Board to resolve the strike as it brings reduced frequency and increased wait
times and inconveniences passengers across various communities.

Zack Defazio Farrell — Provided a written statement to the Board both during and prior the
meeting. The written comment is provided in the June 8, 2023 Final Meeting Packet. Farrell
urged the Board to bring a resolution to bus service as critical for environmental and equity
goals. Farrell encouraged MTS to meet the demands of transit workers.
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Truth — Provided a verbal statement to the Board during the meeting. Truth expressed
dissatisfaction with Ride Assured and on the operator speaker button as a source of emergency
communication that the agency provides. Truth expressed dissatisfaction with the Board
membership.

The Original Dra — Provided a verbal statement to the Board during the meeting. The Original
DRA expressed dissatisfaction with the Board membership and the ongoing strike discussion.

Nicky — A resident of El Cajon made a verbal statement to the Board during the meeting. Nicky
stated their reliance on bus service and asked that the Board consider voiding the Transdev
contracts.

Nevo Magnezi — A resident of Hillcrest made a verbal statement to the Board during the
meeting. Magnezi expressed disappointment in the way that MTS and management addressed
the strike.

CLOSED SESSION:
The Board convened to Closed Session at 9:26 a.m.

3. Closed Session - Conference with Legal Counsel — Anticipated Litigation
Initiation of litigation pursuant to Government Code 54956.9 (d)(4) (one potential case)
The Board reconvened to Open Session at 11:39 a.m.

Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session:

The Board instructed staff by motion to place on the June 15, 2023 Board of Directors open
session agenda, an item to consider up to an additional $1 million in funding for the Transdev
Fixed Route Operating Contract contingent on service being restored no later than June 23,
2023 and authorize further legal action if service is not restored. The vote passed with 10
members in favor (Member: Chavez, Donovan, Elo-Rivera, Frank, Gastil, Goble, Hall, Leyba-
Gonzalez, McCann and Whitburn), 4 members opposed (Member: Bush, Dillard, Moreno and
Montgomery Steppe) and Board Member Vargas absent.

ADJOURNMENT

4. Additional Public Comments on Items Not on the Agenda
There were no additional public comments.

5. Next Meeting Date

The next regularly scheduled Board meeting is June 15, 2023 at 9 a.m.
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6. Adjournment

The meeting was adjourned at 11:44 a.m.

/S/ Stephen Whitburn
Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:

/S/ Dalia Gonzalez /S/ Karen Landers

Clerk of the Board General Counsel

San Diego Metropolitan Transit System San Diego Metropolitan Transit
System

Attachment: Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): June 8, 2023 CALL TO ORDER (TIME): 9:01 a.m.
RECESS: RECONVENE:
CLOSED SESSION: 9:26 a.m. RECONVENE: 11:39 a.m.
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 11:44 a.m.
PRESENT ABSENT
JURISDICTION BOARD MEMBER ALTERNATE (TIME
ARRIVED) (TIME LEFT)
City of Chula Vista Chavez X Cardenas H 9:01 a.m. 11:39 a.m.
City of Chula Vista McCann X Cardenas O 9:01 a.m. 11:39 a.m.
City of Coronado Donovan X Duncan O 9:01 a.m. 11:39 a.m.
County of San Vacant | Vargas [ ABSENT ABSENT
Diego
City of EI Cajon ‘Goble < Ortiz ] 9:01 am 11:44 am
(Vice-Chair) ' T ' T
City of Imperial Leyba-Gonzalez [X Aguirre M| 9:01 a.m. 11:39 a.m.
Beach
City of La Mesa Dillard X  Arapostathis [] 9:04 a.m. 11:39 a.m.
City of Lemon : . .
Grove Gastil X Mendoza O 9:01 a.m. 11:44 a.m.
City of National City Bush D Rodriguez ] 9:01 a.m. 11:44 a.m.
City of Poway Frank X Pepin M| 9:01 a.m. 11:39 a.m.
City of San Diego Montgomery X Vonwilpert [] 9:03 a.m. 11:39 a.m.
Steppe
City of San Diego Elo-Rivera X LaCava M| 9:03 a.m. 11:44 a.m.
City of San Diego Gloria O Moreno X 9:13 a.m. 11:39 a.m.
City of San Diego Whltbgrn X Campillo M| 9:01 a.m. 11:44 a.m.
(Chair)
. Koval ]
City of Santee Hall D _ 9:01 a.m. 11:44 a.m.
Minto ]

SIGNED BY THE CLERK OF THE BOARD:

/S/ Dalia Gonzalez




MINUTES
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
June 15, 2023

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased. The full
comment can be heard by reviewing the recording at the MTS website.]

1. Roll Call

Chair Whitburn called the Board meeting to order at 9:06 a.m. A roll call sheet listing Board
member attendance is attached.

Employee Acknowledgment

Chair Whitburn recognized Juan Hidalgo for his 50 years of service. Mr. Hidalgo expressed
pride in serving the people of San Diego.

2. Public Comment

Shane Harris — Provided a verbal statement to the Board during the meeting. Harris
acknowledged the important work of the drivers and urged the Board to address split shifts and
clean bathrooms.

Blair Beekman — Provided a verbal statement to the Board during the meeting. Beekman was
concerned about morale and wished the agency luck with the resolution of the strike to serve
the drivers.

The Original Dra — Provided a verbal statement to the Board during the meeting. The Original
Dra expressed disappointment with the Board and urged regional steps to provide more public
restroom access.

CONSENT ITEMS:

3. Approval of Minutes
Action would approve the May 18, 2023 Board of Director meeting minutes.

4, Semiannual Uniform Report of Disadvantaged Business Enterprise (DBE) Awards and
Payments

5. Operations Budget Status Report for April 2023

6. Rio Vista/Morena Wall Buttress Project Design — Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA353-
AE-09 under MTS Doc. No. PWL353.0-22 with Dokken Engineering (Dokken), in the amount
of $570,845.89 for design services for the Rio Vista/Morena Wall Buttress.

7. America Plaza Pedestrian Enhancements Project — Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA354-
AE-23 to MTS Doc. No. PWL354.0-22 with Mott MacDonald, LLC (Mott) in the amount of
$555,542.74 for final design services, bid support, and Design Support During Construction
(DSDC) for the America Plaza Pedestrian Enhancements Project.


https://www.sdmts.com/about/meetings-and-agendas/board-meetings

Board of Directors
June 15, 2023
Page 2 of 11

8. Regional Transit Management System (RTMS) Hardware/Software Support Agreement
— Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. B0754.0-
23, with Conduent Transport Solutions, Inc., (Conduent), for the provision of RTMS software
and vehicle hardware support services for a five-year base period, and two (2) one-year
options, in the amount of $6,393,823.

9. Janitorial Services — Contract Amendment
Action would 1) Ratify Amendment 1 to MTS Doc. No. G2613.0-22 with NMS Management
Inc. (NMS), a Disadvantaged Business Enterprise (DBE), in the amount of $84,761.88; 2)
Ratify Amendment 2 to MTS Doc. No. G2613.0-22 with NMS, in the amount of $63,238.90;
and 3) Authorize the Chief Executive Officer (CEO) to execute Amendment 3 to MTS Doc.
No. G2613.0-22 with NMS, in the amount of $2,636,508.60, for a total of $2,784,509.38.

10. Imperial Avenue Division (IAD) and Kearny Mesa Division (KMD) Restroom
Rehabilitation — Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work Order
MTSJOC324-28 under Job Order Contract (JOC) MTS Doc. No. PWG324.0-21 with ABC
General Contracting, Inc. (ABCGC), in the amount of $331,654.98, for rehabilitation of
restrooms located at both the IAD and KMD.

11. Trolley Track Improvements — Contract Award
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute the Base, Add
Alternate 1 and Add Alternate 2 to MTS Doc. No. PWL366.0-23, with Balfour Beatty
Infrastructure Inc. for Trolley Track Improvements in the amount of $8,884,454.00; 2)
Authorize the CEO to execute amendments or change orders up to a 20% contingency for
this construction contract, bringing total expenditure authority to $10,661,344.80.

12. Copley Park Division (CPD) Planning and Utilities Study - Work Order Agreement
Action would authorize the Chief Executive Officer (CEO) to execute Work Order WOA355-
AE-16 under MTS Doc. No. PWL355.0-22 with Psomas in the amount of $204,221.31 to
perform a site planning study and a utilities study at the CPD.

13. Fiscal Year 2024 Transportation Development Act Claim
Action would adopt Resolution Nos. 23-06, 23-07, and 23-08 approving Fiscal Year (FY)
2024 Transportation Development Act (TDA) Article 4.0, 4.5, and 8.0 claims.

14. Armored Transport and Cash Handling Services — Contract Award
Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS Doc. No.
G2711.0-23, with Sectran Security, Inc. (Sectran), for Armored Transport and Cash Handling
Services for a five (5) base year period in the amount of $693,288, and three (3) 1-year
options; and 2) Exercise the option years at the CEO’s discretion.

15. 2023 Transit and Intercity Rail Capital Program (TIRCP): Zero Emission Transit
Enhancement 2.0 Project — Grant Award
Action would adopt Resolution No. 23-05 authorizing the following: 1) Acceptance of the 2023
TIRCP Grant Award for the Zero Emission Transit Enhancement 2.0 Project, which includes
the Orange Line Track Improvement Project and the Electrification of the Kearny Mesa
Division (KMD) Project; 2) Determination that both projects are exempt from environmental
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16.

17.

18.

19.

20.

review under the California Environmental Quality Act (‘CEQA”); and 3) Approval of the
Orange Line Track Improvement Project and the Electrification of the KMD Project.

Microsoft Volume Licensing Agreement (VLA) — Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G2740.0-
23 with Softchoice Corporation (Softchoice), in the amount of $1,190,453.58 for the provision
of Microsoft software subscription licensing, estimated Azure overages and as-needed
licensing for three (3) years.

Salary Survey Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G2730.0-23, with The Segal Company (Western States), Inc. (Segal), for Salary Survey
Services for a six (6) base year period in the amount of $518,028.45.

Master Concessionaire Services — Contract Award

Action would authorize the Chief Executive Officer (CEO) to: 1) Execute MTS No. G2653.0-
23, with BriceHouse Station LLC (BriceHouse), for Master Concessionaire Services for a six
(6) year base period and two (2) 3-year options for a total of twelve (12) years; and 2)
Exercise the option years at the CEO’s discretion

Fixed-Route Bus Services — Contract Amendment

Action would authorize the Chief Executive Officer (CEQ) to negotiate and execute an
amendment to MTS ‘s contract with Transdev Services, Inc., (Transdev) for fixed-route bus
services (MTS Doc. No. B0708.0-20 as amended), in an amount up to $1,000,000,
contingent upon fixed-route bus services being restored no later than June 23, 2023.

San Diego Foundation Collaboration Agreement

Action would 1) Authorize the Chief Executive Officer to execute a Collaboration Agreement
with the San Diego Foundation outlining the developer selection process for a potential joint
development project at 1313 National Avenue and 1344 National Avenue (IMT Joint
Development Project); and 2) Determine that such action is not subject to environmental
review under the California Environmental Quality Act (CEQA).

Action on Consent Items, Excluding Consent Item 19

Board Member Hall moved to approve Consent Agenda Item Nos. 3 to 20 with the exception of
item 19. Board Member McCann seconded the motion, and the vote was 14 to 0 in favor with
Board Member Vargas absent.

Public Comment for Consent Item 19

Dwayne Garret — Representing Teamsters 542 made a verbal statement to the Board during the

meeting. Garret hoped that Transdev listened to its member concerns but did not believe
Transdev did so. Garret urged the Board to hold Transdev accountable.

Christopher Moreno — A Transdev operator, made a verbal statement to the Board during the
meeting. Moreno expressed the lack of appreciation he felt as a Transdev employee. Moreno
listed his negative experience with Transdev as an employer.
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Gabby Vasquez — A paratransit driver, made a verbal statement to the Board during the
meeting. Vasquez spoke about her experience as an employee over various management
changes.

Steven Flores — A paratransit operator made a verbal statement to the Board during the
meeting. Flores read a letter by a paratransit customer who asked the Board to address the
issues that the drivers have raised.

Jose Puga — Made a verbal statement to the Board during the meeting. Puga did not believe
that the proposed $1 million would solve all the problems that ignited the strike.

Nicholas Labmrix — A driver for Transdev made a verbal statement to the Board during the
meeting. Lambrix advocated for addressing split shifts, clean bathrooms and meal break areas,
in addition to the $1 million.

Charles Flint — Made a verbal statement to the Board during the meeting. Flint expressed
dissatisfaction with the health pay rates

Truth — Provided a verbal statement to the Board during the meeting. Truth expressed
dissatisfaction with Transdev as an MTS contractor.

Derrick Breun — Representing Transdev, made a verbal statement to the Board during the
meeting. Breun acknowledged the hardship for the workers and MTS, along with the tentative
agreement to approve item 19.

Committee Comment on Consent Items 19

Board Member Elo-Rivera expressed appreciation for workers who showed up today and
shared their stories during public comment. He acknowledged the impacts on the workers and
riders the strike has caused. Derrick Breun, representing Transdev discussed a letter with a list
of options of how the allocated money could be allocated to Teamsters 683. Union
representatives ultimately decided for premium splits over 2.5 hours. Board Member Elo-Rivera
asked what TransdevV’s international revenue and profit was last year. Mr. Breun replied that he
would need to gather the information to respond. Board Member Elo-Rivera added that part of
the employee requests is to be treated with dignity and respect. He asked what additional
strides the company would take to make employees feel appreciated. Mr. Breun replied the
various existing mechanism such as a management open-door policy along with a grievance
process in the collective bargaining agreement. He noted there is a committee to strategize
bathroom placement. He noted that split shifts were a reality of the industry and assured the
Board that split shifts were reduced by 5% in addition to the premium the proposed funding
would provide. Sharon Cooney, Chief Executive Officer, added that MTS Contract Services staff
monitors amenities, such as bathroom accessibility. Board Member Elo-Rivera was concerned
that a response to dignity and respect was answered with grievance protocols. He posed the
question again to Mr. Breun. Mr. Breun proposed a structure with more direct lines of
communication with supervisors. Board Member Elo-Rivera stressed the importance of culture,
feeling valued and respected. He hoped that Transdev can improve those conditions.

Board Member Montgomery Steppe stated that she would not be supporting the motion
because the agency will need to reevaluate what to do with Transdev. She asked that a
comprehensive study to assess what it would cost the agency to bring workers in house and
asked staff for that commitment. Ms. Cooney replied that the analysis could be conducted with
CEO authority. Board Member Montgomery Steppe asked if the assessment could be brought
to the Board for discussion. Chair Whitburn agreed.
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Board Member Aguirre agreed with Board Member Montgomery Steppe’s assessment request.
Board Member Aguirre agreed that workers should not be subjected to conditions with
insufficient bathroom access, split shifts, and shading. Board Member Aguirre stated that she
will not be supporting the motion. She asked why Local 542 was not being considered in today’s
motion. Ms. Cooney replied that they were still at the bargaining table, if additional items related
to Local 542, the Board would do that.

Board Member Dillard asked to confirm the change made to split shifts. Mr. Breun replied that
split shifts would not be greater than four hours, with a premium paid on anything more than 2.5
hours. She also asked for Transdev staff to clarify that in addition to employees working a split
shift, staff would be required to work a 6" day (inverse day). Mr. Breun explained that this is true
because the agency continues to have a driver shortage. Board Member Dillard expressed her
dissatisfaction with ongoing split shifts. Mr. Breun replied that when he was a driver, he did work
split shifts and was not inversed on the 6™ day but drivers who work six days would be paid
double time. Board Member Dillard asked staff to consider reducing hours to the 6" day, to
minimize staff turnover. Mr. Breun acknowledged that the $2 increase in December has vastly
improved the retention and hiring. Board Member Dillard asked how many more operators were
needed to rid the required 6" day shift. Mr. Breun replied that the agency would need 465
operators to be at full capacity and, prior to the strike, the agency was 43 operators short of
active, full driver capacity. Board Member Dillard asked Mr. Breun to list the losses of the strike
that the agency is experiencing. Mr. Breun explained that the majority of people are lost in the
training period itself due to drug-test failure, background checks, or physicals, and that
terminations themselves were a lot lower. Board Member Dillard asked if Mr. Breun found the
turnover rate a marker on the company culture. He continued to state that this industry has
various obstacles, and he hopes that the modifications that have been negotiated would help
drivers.

Board Member Hall asked how Transdev would address restroom availability. Mr. Breun replied
that Union and Transdev management would create a committee to discuss bathroom issues.
Board Member Hall asked what types of bathrooms the company would be procuring. Mr. Breun
replied that they would be acquiring porta potties or relationships with storefronts. He
acknowledged that storefront partnerships are not ideal because they would not be able to
support drivers too early or late in the day. Partnerships would involve some compensation for
the use of restrooms. Board Member Hall was concerned that Transdev would not follow
through once the Amendment was approved. He suggested that a Board Member participate in
the committee meetings for accountability purposes and expressed his compassion for drivers
using his anecdotal experience as a previous driver.

Board Member Moreno stated that she is underwhelmed by the agency’s response to the strike.
She did not agree with the agency’s claim that contracting out bus driver service was an
industry best practice. She was disappointed that the South Bay received a predominant
transportation impact while wealthier neighborhoods did not receive such disruptions and
questioned validity for a Title XI complaint. She asked what recourse MTS has to enforce
contractual obligations and restore bus service. She asked if MTS could hire additional drivers
to restore services. She did not agree that split shifts should be an ongoing industry option and
nor contracting our driver services. She added that the agency’s pension program does not
extend to its bus drivers. She supported an item being brought to the Board that would consider
bringing in drivers in house. She was concerned about an in-house driver strike. She opposed
the motion when it was brought to closed session and stated she was unsure how she would
vote for the motion and the negative impacts on riders and workers. She thanked the workers
who attended today’s meeting.
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Board Member Bush thanked the workers who attended today’s meeting. He wished that the
Board and the Union had the conversation sooner. He encouraged more dialogue between
workers and the Board for future issues that arise. He expressed disappointment in the length of
the strike and its impacts to everyone affected by it. He stated how he was unsure he would
vote. He was not against terminating the contract but did not believe that government subsidies
and bail outs was a realistic ongoing solution. Mr. Breun stated that change to the financial and
operational assumptions in the contract, such as additional reduced splits, would require
funding. He also acknowledged that the industry would need to find creative ways to retain
workers. Board Member Bush asked if board member involvement was an obstacle for
Transdev in the negotiation process. Mr. Breun explained that ongoing Transdev negotiations
with the Executive Committee does not allow outside influences during ongoing negotiations. In
some parts of the negotiation, the contractor can go back to the client and note the points of
negotiable and non-negotiable requests. Generalized conversations should be taken well in
advanced of negotiations where the Board could participate. Board Member Bush interpreted
Mr. Breun’s comments to confirm that Board involvement with workers could have ended the
strike sooner. Mr. Breun replied that Board relationships varied. He asked if he believed that the
Board was overly involved now. Mr. Breun replied that the additional contract funding was
appreciated and the Board'’s interest in driver’'s conditions. Board Member Bush stated that he
would like to address restrooms at the next Board meeting and urged staff to address restrooms
on the system.

Board Member McCann listed priorities to get riders back to work, back on healthcare and riders
served. He was also focused on the improvement of split shifts and accessible bathrooms.

Board Member Gastil acknowledged the tentative agreement and believed that the Amendment
should be passed to provide an option for the Union Executive Committee rather than not
providing them an offer in the attempt to end the strike. He believed that there were no winners
in the strike, workers were struggling financially and riders were not being served. He did not
believe it was a solution but it was a step towards resolution.

Chair Whitburn stated that he was not a supporter of government agencies contracting
government services and pointed to this conversation as the reason why he holds this belief,
along with the agency’s limited ability to intervene in that contract. He acknowledged that many
Board Members look after the well-being of their respective City employees. He stated that the
contract pre-dates many Board Members and that bringing the services in house could be more
than a year-long process. The action presented today is a tangible step forward towards a
resolution

Action on Consent Items 19

Chair Whitburn moved to approve authorizing the Chief Executive Officer (CEQ) to negotiate
and execute an amendment to MTS ‘s contract with Transdev Services, Inc., (Transdev) for
fixed-route bus services (MTS Doc. No. B0708.0-20 as amended), in an amount up to
$1,000,000, contingent upon fixed-route bus services being restored no later than June 23,
2023. Board Member Goble seconded the motion and the vote passed with 8 in favor (Board
Member: Chavez, McCann, Donovan, Goble, Gastil, Frank, Whitburn, Hall), 6 opposed (Board
Member: Aguirre, Dillard, Bush, Montgomery Steppe, Elo-Rivera, Moreno) and Board Member
Vargas absent.
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DISCUSSION ITEMS AND REPORT ITEMS (ITEMS TAKEN OUT OF ORDER):

21.

SANDAG Request for Innovative Concepts: Trolley Extension to Tijuana (Brent Boyd)

Brent Boyd, MTS Manager of Service Quality and Special Operations for Rail, presented on the
SANDAG Request for Innovative Concepts for Trolley Extension to Tijuana. He outlined: the
project background, Cross Border trolley extension concept, major components of proposal,
MTS engagement, near-term planning studies, funding opportunities and next steps.

Public Comment

Truth — Provided a verbal statement to the Board during the meeting. Truth expressed
dissatisfaction with a private-public partnership and the cost being spent on a feasibility study.
Truth questioned the legality of the project.

The Original Dra — Provided a verbal statement to the Board during the meeting. The Original
Dra did not support the project.

Committee Comment

Board Member Chavez supported any project that benefited the cross-border work population.
She noted Tijuana as a high transit binational region with housing solution economies as one
example of binational collaboration. She supported the project as a regional pollution and
affordable solution that promotes public transportation. She was curious about land acquisition
and binational negotiations and additional issues.

Board Member Moreno supported the proposed project. She believed that the project could
maximize benefits and believes that the project should be kept separate from MTS’s short-term
San Ysidro Transit Center Improvement Projects and Intermodal Transit Center Project. She
encouraged creative thinking for the San Ysidro and cross-border region.

Board Member Aguirre agreed that creative and a forward-thinking mentality was needed for
this project. She commended projects like the Cross Border Express (CBX) and its success.
She supported the promotion of public transit for an effort to mitigate pollution through the transit
system and agreed with the previous member claims about regional economic benefits.

Board Member Dillard supported the project as an urgent pollution solution for the region and
California. She supported ongoing cross-border negotiations and conversations. Mr. Boyd
replied that there have been ongoing conversations with agencies in Mexico about the project;
however, significant outreach and discussions are still needed. Jacqueline Reynoso, a
representative of Cordoba Corporation, stated that City, state of Baja California and Secretary of
Foreign Affairs, the Secretaria de Infrastructurea, Communicasiones y Transported (SICT) (the
equivalent to the federal U.S. department of Transportation Department) were current
stakeholders with active lines of communication. The city and state have appointed project
liaisons for project development, the first phase will include an integrated governance structure
with stakeholders from both regions.

Board Member Gastil expressed excitement for economic and cultural connectivity between the
regions. He was excited about the ridership transportation culture outcomes.

Board Member Bush expressed excitement for the project. He was concerned about the
environmental air pollution impacts of the project. He noted the economic interconnectedness of
the region and health benefits for both regions. He was concerned about separating the San
Ysidro track improvement short-term needs from the long-term extension project. He was
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22,

hesitant to approve the projects separately as this may lead to inconsistent or costlier in the long
term. Mr. Boyd deferred to the logistics of the San Ysidro Transit Center Improvements Project
Update agenda item slated in the meeting. He assured the Board that there is overlap in the
project, and the same SANDAG project managers are working on both projects and can
address both concerns. Board Member Bush asked if there was dedicated staff as a project
manager. Ms. Cooney replied that SANDAG staff is the main point of contact for these projects
and that MTS staff functions as support. The level of staff involvement will depend on the phase
of the project.

Chair Whitburn asked Board Member Bush to reiterate his question to staff about project
separation.

Board Member Bush asked if separating projects will result in project inconsistency issues. Mr.
Boyd stated that they are currently two separate projects with significant overlap, and he did not
believe that the respective projects would preclude each other. SANDAG staff confirmed Mr.
Boyd’s statement.

Action Taken
Informational item only. No action taken.

Revisions to MTS Board Policy No. 21, “MTS Revenue-Generating Display Advertising,
Concessions, and Merchandise” (Mark Olson)

The Board waived the staff report for this item.
Public Comment

Consuelo — Provided a verbal statement to the Board during the meeting. Consuelo asked for
clarification on how public comment worked. Chair Whitburn explained Public Comment
protocols and intention. Consuleo encouraged the Board to advertise the Board meeting more
for public engagement and asked where the meetings were advertised.

The Original DRA — Provided a verbal statement to the Board during the meeting. The Original
DRA did not support the item because they believed it was a public engagement.

Truth — Provided a verbal statement to the Board during the meeting. Truth did not believe that
minors should ride the trolley unaccompanied. Truth was concerned about the light pollution
from the signs. Truth did not wish to see advertainments that violated the policy language.

Blair Beekman — Provided a verbal statement to the Board during the meeting. Beekman was
concerned that the advertisement would incentivize poor health choices.

Committee Comment

Board Member Montgomery Steppe pointed out the juxtaposition of ticketing unhoused
community members for the possession of open containers and passing the proposed updated
advertisement policy allowing alcohol ads. She asked if the agency would advertise a disclaimer
to not drink onboard. Mark Olson, MTS Director of Marketing & Communications replied that
many advertisements do have responsible drinking messages. Board Member Montgomery
Steppe hoped to see disclaimers on the platforms.

Board Member Dillard spoke about her experience as a sales executive. She stated that they
had successful advertisement returns without the advertisement of alcohol, cigarettes and



Board of Directors
June 15, 2023
Page 9 of 11

gambling. She was concerned about the public message that alcohol advertisement would
promote.

Board Member Gastil stated that the intent was not for the consumption of alcohol. He
suggested that alcohol be clearly related to establishments being promoted. He believed that
promoting transit rather than driving was a responsible public service announcement (PSA).

Board Member Hall clarified that various cities could benefit from event advertisement beyond
the downtown area.

Board Member Elo-Rivera offered an amendment to the original motion that alcohol
advertisements shall solely promote events and San Diego regional establishments with the
proposed restrictions. Mr. Olson introduced Lane Larson from Clear Channel Outdoor, the
shelter and advertising partner for MTS. He explained that the proposed amendment would
drastically reduce revenue fif it is revised to solely events. Board Member Elo-Rivera asked if he
believed that large liquor brands would be the ones bidding on advertisements with responsible
drinking messages.

Board Member Bush prioritized revenue and public safety as topics of concern. He suggested a
separate amendment allowing brand advertisement with a responsible drinking message
requirement disclosure. He supported the transit as an alternative to drunk driving public service
announcements. Mr. Olson asked Board Member Bush to clarify his suggestion. Board Member
Bush clarified that he would like to include a responsible drinking message or another PSA
message on alcohol brand ads. Mr. Olson did not believe that this requirement would diminish
the anticipated ad revenue.

Board Member Hall suggested the change be piloted for a two-year period.

Board Member Bush asked staff what pilot timeline staff would suggest to render clear data. He
asked how long it would take for advertisement acquisition and execution. Mr. Olson believed
that advertisements could begin immediately and a data report could be generated in 6-8
months.

Board Member Elo-Rivera withdrew his original Amendment and supported the Amendment
proposed by Board Member Bush.

Board Member Dillard asked that data be gathered for disadvantaged areas.

Board Member Bush further amended the motion to include data tracking of the location of the
advertisements to assure there are no disparities in disadvantaged communities and those that
suffer overconsumption of alcohol.

Board Member Aguirre supported regional events. She stated that she would not support the
modified motion because her community would not support the display of alcohol
advertisement.

Board Member Gastil believed the agency should be promoting healthy and fun regional
activities and would not be supporting the modified motion presented. He believed that the
promotion of alcohol promoted social problems.

Vice Chair Goble asked how long advertisement contracts lasted. Mr. Olson replied that the
average length was about three months. Stefanie Blitvich with Clear Channel Outdoor replied
that each campaign varied and ranged between 3-5 months in length.
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Action Taken

Board Member Bush moved to 1) Approve the proposed revisions to MTS Board Policy No. 21,
“‘MTS Revenue-Generating Display Advertising, Concessions, and Merchandise” to remove the
alcohol advertising prohibition on transit vehicles, trolley stations, and transit centers; 2) Direct
staff to work with City of San Diego on amendments to applicable policies to allow alcohol
advertising on bus shelters and benches within the City of San Diego; 3) Pilot the policy
changes for a two-year period, including responsible drinking messages on all alcohol
advertisements along with reporting results in six months and 4) Include data tracking of the
location of the advertisements to ensure there are no disparities in disadvantaged communities
and those that suffer overconsumption of alcohol. Board Member Elo-Rivera seconded the
motion, and the vote was 8 in favor (Member: Chavez, Donovan, Goble, Bush, Frank, Elo-
Rivera, Whitburn, Hall), 3 opposed (Members: McCann, Aguirre and Gastil) and Board Member
Vargas, Board Member Dillard, Board Member Montgomery Steppe and Board Member Moreno
absent.

23. San Ysidro Transit Center Improvements Project Update (Denis Desmond, Beverly Neff)
The Board deferred the staff report for this item to the next meeting.
OTHER ITEMS:
24. Chair Report
Chair Whitburn acknowledged Comic-Con as a high operations event for the agency.
25. Chief Executive Officer’s Report
There was no Chief Executive Officer's Report.
26. Board Member Communications
There were no Board Member communications.
27. Remainder of Public Comments Not on the Agenda

There were no additional public comments.

CLOSED SESSION:

28.

29.

The Board convened to Closed Session at 12:15 p.m.

Closed Session — Conference with Legal Counsel — Existing Litigation Pursuant to
California Government Code Section 54956.9(d)(1)

Tyesha Harrison v. San Diego Metropolitan Transit System

WCAB Case No.: ADJ11699333

Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session: The Board receive a report and gave instructions to legal counsel.

Closed Session — Conference with Legal Counsel — Existing Litigation Pursuant to
California Government Code Section 54956.9(d)(1)

Treasure Andrews vs. San Diego Metropolitan Transit System, et al (San Diego Superior
Court Case No. 37-2018-00033322-CU-PA-CTL)
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Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session: The Board receive a report and gave instructions to legal counsel.

30. Closed Session — Conference with Legal Counsel — Existing Litigation Pursuant to
California Government Code Section 54956.9(d)(1)
Terri Morris vs. San Diego Transit Corp, et al. (WCAB No. ADJ3103754)

Karen Landers, General Counsel, reported the following oral report of final actions taken in
Closed Session: The Board receive a report and gave instructions to legal counsel.

The Board reconvened to Open Session at 12:23 p.m.
ADJOURNMENT
31. Next Meeting Date

The next regularly scheduled Board meeting is July 27, 2023 at 9 a.m.
32. Adjournment

The meeting was adjourned at 12:24 p.m.

/S/ Stephen Whitburn
Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:

/S/ Dalia Gonzalez /S/ Karen Landers

Clerk of the Board General Counsel

San Diego Metropolitan Transit System San Diego Metropolitan Transit
System

Attachment: Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): June 15, 2023 CALL TO ORDER (TIME): 9:06 a.m.
RECESS: RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 12:24 p.m.
PRESENT ABSENT
JURISDICTION BOARD MEMBER ALTERNATE (TIME
ARRIVED) (TIME LEFT)
City of Chula Vista Chavez X Cardenas H 9:06 a.m. 12:24 p.m.
City of Chula Vista McCann X Cardenas H 9:06 a.m. 12:24 p.m.
City of Coronado Donovan X Duncan H 9:06 a.m. 12:24 p.m.
County of San Vacant | Vargas [ ABSENT ABESENT
Diego
City of EI Cajon ‘Goble < Ortiz ] 9:06 a.m 12:24 p.m
(Vice-Chair) ' o ' T
City gl;;rgﬁerlal Leyba-Gonzalez [] Aguirre X 9:06 a.m. 12:24 p.m.
City of La Mesa Dillard X Arapostathis [] 9:06 a.m. 12:14 a.m.
City of Lemon : : .
Grove Gastil X Mendoza M| 9:06 a.m. 12:24 p.m.
City of National City Bush X Rodriguez H 9:06 a.m. 12:24 p.m.
City of Poway Frank X Pepin M| 9:06 a.m. 12:24 p.m.
City of San Diego Montgomery X VonWilpert [ 9:10 a.m. 12:05 p.m.
Steppe
City of San Diego Elo-Rivera X LaCava M| 9:10 a.m. 12:14 p.m.
9:06 a.m. 11:20 a.m.
City of San Di Glori M
ty of =an Liego ona O oreno X 11:46 a.m. 12:05 a.m.
City of San Diego Whitburn K Campilo  [] 9:06 a.m. 12:14 p.m.
(Chair)
Koval M|
City of Santee Hall X _ 9:06 a.m. 12:14 p.m.
Minto |

SIGNED BY THE CLERK OF THE BOARD: /S/ Dalia Gonzalez
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Agenda Item No. 4

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 27, 2023

SUBJECT:

Adoption of 2023 Conflict of Interest Code — Amendment

RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors:

1) Adopt Resolution No. 23-09 (Attachment A) amending the MTS Conflict of Interest Code
pursuant to the Political Reform Act of 1974;

2) Adopt the amended 2023 MTS Conflict of Interest Code (in substantially the same format as
Attachment B); and

3) Forward the amended 2023 MTS Conflict of Interest Code to the County of San Diego (the
designated code-reviewing body), (Gov. Code § 82011) requesting approval of the
amendment as required under Government Code section 87303.

Budget Impact

None.

DISCUSSION:

The Political Reform Act (the “Act”) requires all public agencies to adopt and maintain a Conflict
of Interest Code containing the rules for disclosure of personal assets. Except for positions
listed in Gov. Code § 87200, the Conflict of Interest Code must specifically designate all agency
positions that make or participate in the making of decisions and assign specific types of
personal assets to be disclosed that may be affected by the exercise of powers and duties of

that position.

The Act further requires that an agency amend its Conflict of Interest Code when change is
necessitated by changed circumstances which include the need to designate positions.

~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ sdmts.com r=1

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona '

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, m ——] J

La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. F—\ —\
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It is proposed that MTS’s Conflict of Interest Code be amended to include new positions that
must be designated and delete titles of positions that have been abolished and/or positions that
no longer make or participate in making governmental decisions (Attachment B).

Therefore, staff recommends the MTS Board of Directors:

1) Adopt Resolution No. 23-09 (Attachment A) amending the MTS Conflict of Interest Code
pursuant to the Political Reform Act of 1974;

2) Adopt the amended 2023 MTS Conflict of Interest Code (in substantially the same format as
Attachment B); and

3) Forward the amended 2023 MTS Conflict of Interest Code to the County of San Diego (the
designated code-reviewing body), (Gov. Code § 82011) requesting approval of the
amendment as required under Government Code section 87303.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Resolution No. 23-09
B. Redline of Amendment to 2023 Conflict of Interest Code
C. Notice of Intent
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RESOLUTION NO. 23-09

Resolution Of The Board Of Directors Of The San Diego Metropolitan Transit System Adopting An
Amended Conflict Of Interest Code Pursuant To The Political Reform Act Of 1974

WHEREAS, the State of California enacted the Political Reform Act of 1974,
Government Code Section 81000 et seq. (the “Act”), which contains provisions relating to conflicts of
interest which potentially affect all officers, employees and consultants of the San Diego Metropolitan
Transit System (“MTS”) and requires all public agencies to adopt and promulgate a Conflict of Interest
Code; and

WHEREAS, the potential penalties for violation of the provisions of the Act are
substantial and may include criminal and civil liability, as well as equitable relief which could result in
MTS being restrained or prevented from acting in cases where the provisions of the Act may have been
violated; and

WHEREAS, the Board of Directors adopted a Conflict of Interest Code (the “Code”)
which was amended on February 16, 2023, in compliance with the Act; and

WHEREAS, subsequent changed circumstances within MTS have made it advisable and
necessary pursuant to Sections 87306 and 87307 of the Act to amend and update MTS’s Code; and

WHEREAS, notice of the time and place of a public meeting on, and of consideration by
the Board of Directors of, the proposed amended Conflict of Interest Code was provided each
designated employee and publicly posted for review at the offices of MTS; and

WHEREAS, a public meeting was held upon the proposed amended Conflict of Interest
Code at a regular meeting of the Board of Directors on July 27, 2023, at which all present were given
an opportunity to be heard on the proposed amended Conflict of Interest Code.

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE SAN DIEGO
METROPOLITAN TRANSIT SYSTEM DOES HEREBY RESOLVE AS FOLLOWS:

SECTION 1. The Board of Directors does hereby adopt the proposed amended
Conflict of Interest Code, a copy of which is attached hereto and shall be on file with the General
Counsel and available to the public for inspection and copying during regular business hours.

SECTION 2. The said amended Conflict of Interest Code shall be submitted to the
Board of Supervisors of the County of San Diego for approval.

SECTION 3. The said amended Conflict of Interest Code shall become effective
immediately after the Board of Supervisors approves the proposed amended Code as submitted.

A-1
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PASSED AND ADOPTED by the Board of Directors this _27th day of _July , 2023 by
the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Resolution 23-09

Attachment: A. Final Conflict of Interest Code

A-2
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LAW OFFICES OF
BEST BEST & KRIEGER LLP

CONFLICT OF INTEREST CODE

OF THE

SAN DIEGO METROPOLITAN
TRANSIT SYSTEM

BBK — January-June 2023

60007.00147\41441437.1
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LAW OFFICES OF
BEST BEST & KRIEGER LLP

CONFLICT OF INTEREST CODE
OF THE

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
(Amended February-16,2023 July 27, 2023)

The Political Reform Act, (Government Code Sections 81000, et seq.) requires state
and local government agencies to adopt and promulgate conflict of interest codes. The
Fair Political Practices Commission has adopted a regulation (2 Cal. Code of Regs.
18730) that contains the terms of a standard model conflict of interest code, which can
be incorporated by reference in an agency’s code. After public notice and hearing
Section 18730 may be amended by the Fair Political Practices Commission to conform
to amendments in the Political Reform Act. Therefore, the terms of 2 California Code of
Regulations section 18730 and any amendments to it duly adopted by the Fair Political
Practices Commission are hereby incorporated by reference. This incorporation page,
Regulation 18730 and the attached Appendix designating positions and establishing
disclosure categories shall constitute the conflict of interest code of the San Diego
Metropolitan Transit System (MTS).

All officials and designated positions shall file their statements of economic interests
with MTS’s Clerk of the Board as MTS's Filing Officer. The Clerk of the Board shall
make and retain a copy of all statements filed by Members and Alternates of the Board
of Directors, Chief Executive Officer and the Chief Financial Officer, and forward the
originals of such statements to the Clerk of the Board of Supervisors of the County of
San Diego. The Clerk of the Board shall retain the originals of the statements filed by
all other designated positions. The Clerk of the Board will make all retained
statements available for public inspection and reproduction during regular business
hours (Gov. Code Section 81008).

1 BBK — January 2023
60007.00147\41441437.1
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LAW OFFICES OF
BEST BEST & KRIEGER LLP

APPENDIX

CONFLICT OF INTEREST CODE

OF THE

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

(Amended Eebruary16-2023 July 27, 2023)

PART “A”

OFFICIALS WHO MANAGE PUBLIC INVESTMENTS

MTS Officials who manage public investments, as defined by 2 Cal. Code of
Regs. § 18700.3, are NOT subject to MTS’s Code, but must file disclosure statements
under Government Code section 87200 et seq. [Regs. § 18730(b)(3)] These positions
are listed here for informational purposes only.

It has been determined that the positions listed below are officials who manage
public investments’:

Board of Directors and Alternates

Chief Executive Officer

Chief Financial Officer

Investment Consultant

L Individuals holding one of the above-listed positions may contact the Fair Political Practices
Commission for assistance or written advice regarding their filing obligations if they believe that their
position has been categorized incorrectly. The Fair Political Practices Commission makes the final
determination whether a position is covered by § 87200.

-APP. A-1- BBK — January-June 2023
60007.00147\41441437.1
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DESIGNATED POSITIONS

Att.B, Al 4, 07/27/23

GOVERNED BY THE CONFLICT OF INTEREST CODE

DESIGNATED POSITIONS’
TITLE OR FUNCTION

Administrative Assistant (Copy Center)

Applications Development & Support Manager

Assistant Manager of Maintenance
Assistant Manager of Stores

Associate Transportation Planner
Business Systems Analyst (ALL)
Buyer

Chief Human Resources Officer

Chief Information Officer

Chief of Staff

Chief Operating Officer — Rail

Chief Operating Officer — Transit Services
Community Engagement Specialist
Contract Administrator (ALL)

Controller

Creative Design Manager

Deputy Director of Transit Enforcement
Deputy Fare Systems Administrator
Deputy General Counsel

Director of Capital Projects

-APP. A-2-

60007.00147\41441437.1

DISCLOSURE CATEGORIES

ASSIGNED
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BBK — January-June 2023
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DESIGNATED POSITIONS’
TITLE OR FUNCTION

Director of Contract Services & Passenger Facilities
Director of Financial Planning & Analysis
Director of Fleet and Facility Maintenance
Director of Human Resources

Director of Marketing & Communications
Director of Planning & Scheduling

Director of Supply & Operations

Director of Support Services

Director of Transit Security & Passenger Safety
Director of Transportation

Division Manager of Maintenance
Environmental Health & Safety Specialist

Fare Systems Administrator

Financial Analyst

For-Hire Vehicle Administration Manger
General Counsel

Grants Administrator

Graphic Designer

Information Security & Intelligence Engineer
Information Security & Intelligence Manager

Information Technology Development Manager

-APP. A-3-
60007.00147\41441437.1
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DISCLOSURE CATEGORIES

ASSIGNED
3,5
1,2
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DESIGNATED POSITIONS’
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DISCLOSURE CATEGORIES

TITLE OR FUNCTION ASSIGNED
Information Technology Enterprise Architect (IoT) 5
Information Technology Operation Manager 5
Internal Auditor 4
Liability Claims Supervisor 1,2,7
Manager of Benefits & Compensation 5
Manager of Contract Operations & Passenger Facilities 2,4
Manager of Government Affairs 1
Manager of Human Resources 5
Manager of Inventory Operations 4
Manager of Marketing and Communications 5
Manager of Paratransit & Mini Bus 5
Manager of Procurement 4
Manager of PRONTO AND Passenger Support 5
Manager of Real Estate Assets 1,2
Manager of Risk and Claims 1,2,7
Manager of Scheduling 5
Manager of Service Quality and Special Operations 58
Manager of Support Services 2,3,5
Manager of Talent Acquisition 5
Marketing and Communications Specialist 5
Network Operations Manager 5

-APP. A-4-
60007.00147\41441437.1

BBK — January-June 2023
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DESIGNATED POSITIONS’
TITLE OR FUNCTION

Operating Budget Supervisor
Procurement Specialist (ALL)
Project Engineer

Professional Standards Manager
Project Administrator

Project Manager (ALL)

Public Relations Specialist
Regulatory Enforcement Supervisor
Report Development Analyst
Revenue Maintenance Supervisor (ALL)
Right-of-Way Permit Coordinator

SAP Software Developer

Att.B, Al 4, 07/27/23

DISCLOSURE CATEGORIES

ASSIGNED

1,2

Security System Administrator

Senior Contract Operations Administration
Senior Data Warehouse Engineer

Senior Human Resources Analyst

Senior Project Manager - Rail Systems

Senior Transportation Planner
Software Developer

Superintendent of Facilities

-APP. A-5-
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DESIGNATED POSITIONS’
TITLE OR FUNCTION

Superintendent of LRV Maintenance
Superintendent of Transportation
Superintendent of Wayside Maintenance
Supervisor of Paratransit & Mini Bus
Supervisor Revenue Operations

Technical Project Manager

Transit Asset Management Program Manager
Transportation Operations Specialist (ALL)
Worker's Compensation Analyst (ALL)

ZEV and Sustainability Manager

Consultant and New Positions?

Att.B, Al 4, 07/27/23

DISCLOSURE CATEGORIES

ASSIGNED

N N o0 o1 o1 o0 O O,
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2 Individuals serving as a Consultant defined in Regulation 18700.3, or in a new position created
since this Code was last amended that makes or participates in making decisions shall disclose
pursuant to the broadest disclosure category in this Code subject to the following limitation:

The Chief Executive Officer may determine that, due to the range of duties or contractual
obligations, it is more appropriate to assign a limited disclosure requirement. A clear explanation
of the duties and a statement of the extent of the disclosure requirements must be in a written
document. (Gov. Code Sec. 82019; FPPC Regulations 18219 and 18734.). The Chief Executive
Officer’'s determination is a public record and shall be retained for public inspection in the same
manner and location as this Conflict of Interest Code. (Gov. Code Sec. 81008.)

-APP. A-6-
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LAW OFFICES OF
BEST BEST & KRIEGER LLP

PART “B”

DISCLOSURE CATEGORIES

The disclosure categories listed below identify the types of economic
interests that the designated position must disclose for each disclosure category to
which the designated is assigned.® “Investment” means financial interest in any
business entity (including a consulting business, or other independent contracting
business) and are reportable if they are either located in, doing business in, planning to
do business in, or have done business during the previous two years in the jurisdiction
of MTS.

Category 1: All investments and business positions in business entities,
and sources of income, including gifts, loans and travel payments, that are located in,
do business in or own real property within the jurisdiction of MTS.

Category 2: All interests in real property which is located in whole or in
part within, or not more than two (2) miles outside, the jurisdiction of MTS, including any
leasehold, beneficial or ownership interest or option to acquire property.

Category 3: All investments and business positions in business entities,
and sources of income, including gifts, loans and travel payments, that are engaged in
land development, construction or the acquisition or sale of real property within the
jurisdiction of MTS.

Category 4: All investments and business positions in business entities,
and sources of income, including gifts, loans and travel payments, that provide services,
products, materials, machinery, vehicles or equipment of a type purchased or leased by
MTS.

Category 5: All investments and business positions in business entities,
and sources of income, including gifts, loans and travel payments, that provide services,
products, materials, machinery, vehicles or equipment of a type purchased or leased by
the designated position’s department, unit or division.

3 This Conflict of Interest Code does not require the reporting of gifts from outside this agency’s
jurisdiction if the source does not have some connection with or bearing upon the functions of the
position. (Reg. 18730.1)

-APP. B-1- BBK — January-June 2023
60007.00147\41441437.1
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LAW OFFICES OF
BEST BEST & KRIEGER LLP

Category 6: All investments and business positions in business entities,
and sources of income, including gifts, loans and travel payments, subject to the
regulatory, permit, or licensing authority of the designated position’s department, unit or
division.

Category 7: All investments and business positions in business entities,
and sources of income, including gifts, loans, and travel payments, if such entities or
sources have filed claims against MTS in the past 2 years, or have a claim pending
before MTS.

Category 8: Disclose investments and business positions in business
entities, and sources of income, including gifts, loans and travel payments, that are
located in, do business in, or own real property within the geographical area of, and
within two miles of, the designated position’s assigned project area.

Category 9: All investments and business positions in business entities,
and sources of income, including gifts, loans and travel payments, or income from a
nonprofit or other organization, if the source is of the type to receive grants or other
monies from or through MTS or its subdivisions.

-APP. B-2- BBK — January-June 2023
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NOTICE OF INTENTION TO AMEND THE
CONFLICT OF INTEREST CODE OF THE
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

NOTICE IS HEREBY GIVEN that the Board of Directors of the San Diego
Metropolitan Transit System (MTS) intends to amend its Conflict of Interest Code (the “Code”)
pursuant to Government Code Section 87306.

The Appendix of the Code designates those employees, members, officers and
consultants who are subject to the disclosure and disqualification requirements of MTS’s Code.
The proposed amendment include new positions that must be designated and delete titles of
positions that have been abolished and/or positions that no longer make or participate in making

governmental.

The proposed amended Code will be considered by the Board of Directors on
July 27, 2023, at 9:00 a.m. at San Diego Metropolitan Transit System, James R. Mills Building,
Board Meeting Room, 10" Floor, 1255 Imperial Avenue, San Diego, California. Any interested
person may be present electronically via Zoom: https://zoom.us/j/98288032362 and comment at

the public meeting or may submit written comments concerning the proposed amendment.

Any comments or inquiries should be directed to the attention of Dalia Gonzalez,
Executive Assistant to CEO and Clerk of the Board, San Diego Metropolitan Transit System,
1255 Imperial Ave., Ste. 1000, San Diego, CA 92101-7490; (619) 231-1466. Written comments
must be submitted no later than July 26, 2023, at 4:00 p.m.

The proposed amended Code may be reviewed at, and copies obtained from

Dalia Gonzalez, Executive Assistant to CEO and Clerk of the Board.

60007.00147\41441445.1
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 27, 2023
SUBJECT:
Proposed Revisions to The Accessible Services Advisory Committee Membership Guidelines
RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors approve the
proposed revisions to the Accessible Services Advisory Committee (ASAC) Membership

Guidelines (Attachment A).

ASAC Recommendation

At its June 15, 2023 meeting, ASAC recommend that the Board of Directors approve the
proposed revisions to the ASAC Membership Guidelines, with 14 voting in favor (Committee
Members: Chair George Gastil, Ashley Wiley, Todd Lordson, Christian Hernandez, Belinda
Kelly, Justin Augustin, Herberto Gaytan, Debbie Marshall, Samantha Stephan, Jorge Rivas,
Juan Lopez, Casey Meyers, Brent Boyd, and Jana Schwartz in favor), 3 absent (Committee
Members Sharlene Ornelas, Monique Ball, and Kacie Rodvill absent) and 1 vacant seat
(California Department of Transportation (Caltrans)). Please note, the ASAC recommendation
also included the removal of the Caltrans representative due to multiple years of the seat being
unfilled. However, after the completion of the June 15, 2023 ASAC Meeting, Caltrans was able
to appoint a member to ASAC. Therefore, staff recommends keeping Caltrans as a member on
ASAC.

Budget Impact

None.
DISCUSSION:

The ASAC provides MTS staff, the Chief Executive Officer and/or the MTS Board of Directors,
depending on the subject matter, recommendations and feedback on accessibility related
matters. The ASAC Membership Guidelines establishes the makeup of the committee, which
currently includes various MTS staff and MTS contractors, a fixed-route passenger with a

~
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disability, a complementary paratransit passenger, and various social service and disability
advocacy organizations.

MTS staff conducted a review of the ASAC Membership Guidelines as it had not been revised
since January 2018. MTS identified concerns with having MTS staff and MTS contractors be a
voting member on ASAC. It may be more appropriate to have MTS staff and MTS contractors
take a supporting role to facilitate ASAC agenda item discussion as needed, instead of being
voting members on ASAC, to reduce any perceived conflicts of interests. MTS staff proposes to
remove the following representatives as voting members: trolley, fixed-route bus, fixed-route
bus contract services, complementary paratransit contract service, and complementary
paratransit eligibility contract services.

MTS staff also proposes to add one (1) additional fixed-route passenger with a disability and (1)
additional complementary paratransit passenger to the existing one (1) fixed-route passenger
with a disability and one (1) complementary paratransit passenger, to increase feedback from
riders that use our system. Further, based on the feedback received from ASAC, we will also
open the applications to representatives of a fixed-route passenger with a disability or
complementary paratransit passenger (e.g. family member, guardian or advocate that assists or
coordinates the passenger’s travel needs and may be able to provide helpful feedback to
ASAC). This entire proposal would reduce the total number of voting members of ASAC from
18 to 15.

Upon approval, MTS will conduct various outreach measures to ensure that the public is notified
of the applications to become a fixed-route passenger or complementary paratransit passenger
representative on ASAC (Attachment B)

Therefore, it is staff's recommendation that the MTS Board of Directors approve the proposed
revisions to the ASAC Membership Guidelines (Attachment A).

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. ASAC Membership Guidelines (red-line with track changes)
B. Draft Applications for the ASAC Fixed-Route and Complementary Paratransit
Passenger Representatives
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Accessible Services Advisory Committee Guidelines

The San Diego Metropolitan Transit System (MTS) provides fixed route bus service, complementary
paratransit service, and light rail service in southern San Diego County. On February 9, 1995, the
San Diego Metropolitan Transit System (MTS) Board of Directors established the MTS Accessible
Services Advisory Committee (ASAC). The purpose of ASAC is provide feedback to the Chief
Executive Officer and designated staff about various MTS services, proposals, and concepts relating
to accessibility. This feedback is used to formulate recommended courses of action that the Chief
Executive Officer or Board of Directors, whichever applicable, may review for approval.
The -minimum guidelines for the ASAC are as follows:

l. The responsibilities of the committee will be:

A. To advise and make recommendations to the MTS Board of Directors on:

1. Funding to implement accessible service;

2. Disabled passenger fare structures;

3. Policies and guidelines for accessible service delivery;

4. Accessible service plans/plan updates; and

5. Accessible service contracts.

B. To advise the MTS staff and MTS operators on:

1. Accessible service operational and performance issues;

2. Disabled passenger transfer procedures between, (a) paratransit/paratransit
services, (b) fixed route/fixed route services, and (c) paratransit/fixed route
services (fixed route includes all rail);

3. Plans/updates for new or expanded accessible services;

4. Community outreach, interface, and marketing for accessible services;

5. Accessible revenue vehicle purchase or lease, and design for new or
updated facilities; and

6. Disabled passenger certification policies and procedures.

San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona
Eastern Railway Company (nenprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Viehicle administrator for nine cities.
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Il. The committee will not set policy.

M. Membership to the committee will include eighteenfifteen (185) voting members,
comprised of:

A. a MTS Board of Directors member, appointed on an annual basis who will be
approved by the MTS Board of Directors;

G-B. a San Diego Association of Governments (SANDAG) representative, appointed

in writing by the governmental agency;

H-C. a California Department of Transportation (Caltrans) representative, appointed
in writing by the governmental agency;

+D.a Facilitating Access to Coordinated Transportation (FACT) representative,
appointed in writing by the agency;

&E. a San Diego Regional Center representative, appointed in writing by the

agency;

K-F. a San Diego Center for the Blind representative, appointed in writing by the

organization;

L.G. a State Council on Developmental Disabilities representative, appointed in

writing by the organization;

M:H. a County of San Diego Health and Human Services Department, Aging and
Independent Services representative, appointed in writing by the agency;

N-:I.a County of San Diego Health and Human Services Department, Behavioral Health
Services representative, appointed in writing by the agency;

O-J. an Access to Independence representative, appointed in writing by the agency;

P.K. a Deaf Community Service representative, appointed in writing by the

organization;
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QL. two (2) aMTS complementary paratransit service patrons (or their
representative (e.q. family, guardian, advocate))-representative, appointed by the
MTS Chief Executive Officer or designee;

R-M. two (2) an-individuals with a disability that uses MTS fixed route service_(or their
representative (e.q. family, guardian, advocate)), appointed by the MTS Chief
Executive Officer or designee; and

S-N. _Decisions to add a new governmental agency, social service agency or

disability group to the committee shall be approved by the MTS Chief Executive
Officer or designee.

V. Committee officers

A. Committee chairperson will be the MTS Board of Director member representative;
and

B. Committee vice-chair will be the MTS Liaison to the committee.
V. Alternates
A. Each governmental agency, social service agency and disability group may
designate one (1) alternate member by providing written notification to the MTS
Liaison to the committee; and
B. The MTS Chief Executive Officer or designee may designate one (1) alternate MTS
complementary paratransit patron and one (1) alternate fixed route patron
representative.
VI. Committee membership terms
A. Except for the chairperson of the committee, the term of membership of each
committee member shall be three (3) years. Members may be re-appointed for
successive terms.
VII. Removal and Resignation
A. Any member who misses four (4) consecutive meetings may be subject to removal.
For any member who has missed three (3) consecutive meetings, a documented
warning shall be provided to the member; and
B. A member may resign from the committee by a letter of resignation.
VIIl.  Committee voting will be accomplished, as follows:
A. Committee will determine the number of its membership of purposes of a quorum;

B. 51 percent attendance will be a quorum to hold a meeting;

C. Each membership representative, as described within Section Ill, will have an equal
vote;

D. 51 percent of the vote of those in attendance will approve an item; and
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E. A roster of the members who voted will be provided to the MTS Board of Directors
along with any agenda item proposed for MTS Board of Directors Action.

IX. Subcommittees
A. ASAC may establish subcommittees as necessary.

1. MTS Board of Directors approval is required to establish a standing
subcommittee.

2. MTS Chief Executive Officer or designee approval is required to establish
an ad hoc subcommittee.

X. MTS Liaison — Staff Support

A. MTS Chief Executive Officer or designee will designate a staff person(s) to act as
the MTS Liaison to the committee to prepare meeting notices, agendas and
minutes as required. MTS Chief Executive Officer may also designate MTS staff or
MTS contractors to attend ASAC meetings -in order to facilitate ASAC Meeting
discussions (e.g. representatives from Trolley, Fixed Route Bus, Complementary
Paratransit, Complementary Paratransit Eligibility, Customer Service or Security).

XI. MTS Board of Directors approval is required to revise the ASAC Guidelines.

Xll.  The committee is subject to the Brown Act.

Originally adopted by the MTS Board of Directors on 2/3/1995
Revisions Approved by ASAC on 3/3/2016

Revisions Approved by MTS Board of Directors on 3/17/2016
Revisions Approved by ASAC on 9/21/2017

Revisions Approved by ASAC on 12/14/2017

Revisions Approved by MTS Board of Directors on 1/18/2018
Revisions Approved by ASAC on 6/15/2023

Revisions Approved by MTS Board of Directors on 7/27/2023
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San Diego Metropolitan Transit System (MTS)

Accessible Services Advisory Committee

Notice of Vacancy on ASAC

Applications are being accepted from individuals who are interested in volunteering to serve on MTS's
Accessible Services Advisory Committee (ASAC). The ASAC has been established to advise the MTS Board
of Directors and MTS staff regarding the implementation of accessible transportation services within
MTS's service area and other accessibility related matters.

The ASAC currently meets quarterly on Thursdays in the MTS Board Room, located at 1255 Imperial
Avenue, Suite 1000 (10%™ Floor) San Diego CA 92101. Meetings typically run from 1:00P.M to 3:00P.M.
Committee members serve a term of three (3) years and may be reappointed thereafter.

Currently MTS is looking to fill the Fixed Route Passenger with a Disability or their

Representative position.

Eligibility:

1) You are an individual with a disability who uses MTS Fixed Route Services (fixed route bus
or trolley); or

2) You provide travel assistance to an individual with a disability who uses MTS Fixed Route
Services (e.g. family, guardian, or advocate that assists or coordinates the rider’s travel),
please apply below.

Appointments are made at the discretion of the MTS Chief Executive Officer. Interested persons should
complete the attached application. Completed Applications must be submitted by August 16* to:

Carla Perez

100 16 St.

San Diego, CA 92101
Phone: 619-595-7038
Fax:619-814-1510
Carla.Perez@sdmts.com

If you have any questions regarding the application or if you need this information available in an alternate
format, please contact the MTS Staff Liaison for ASAC at 619-595-7038.

Your completed application may be subject to public disclosure per the California Public Records Act.
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Application Information

First Name Last Name

Street Address Apt/Unit #

City State Zip Code

Phone E-mail Address

Please answer each question as completely as possible. Responses to the following questions may be

printed or typed in the space below or attached on a separate sheet of paper.

Are you an individual with a disability who currently uses MTS fixed route services or do you
assist an individual with disability that uses MTS fixed route services with their travel needs?
1b. How frequent and what region do you or the rider you represent use the service most in?

Do you or the rider you represent use other services as well, i.e. MTS complementary paratransit
services (MTS Access)?
2b. What region do you or the rider you represent use the service most in?

Describe your participation in community activities and advocacy groups?

4. Are you employed by an agency that sits on the ASAC committee? (There may be an opportunity

to be an agency representative on ASAC)
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5. Are there other committees that you sit on, or are a part of, elected or not?

6. Why do you want to become a member of the ASAC committee?

7. If selected, would you be willing to commit to making the quarterly meetings?

8. If selected, and you cannot make the meetings, would you work with the MTS selected alternate
to ensure that they know when you are not going to be in attendance?

Applicants Name (Please Print) Applicants Signature Date
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San Diego Metropolitan Transit System (MTS)

Accessible Services Advisory Committee

Notice of Vacancy on ASAC

Applications are being accepted from individuals who are interested in volunteering to serve on MTS's
Accessible Services Advisory Committee (ASAC). The ASAC has been established to advise the MTS Board
of Directors and MTS staff regarding the implementation of accessible transportation services within
MTS's service area and other accessibility related matters.

The ASAC currently meets quarterly on Thursdays in the MTS Board Room, located at 1255 Imperial
Avenue, Suite 1000 (10%™ Floor) San Diego CA 92101. Meetings typically run from 1:00P.M to 3:00P.M.
Committee members serve a term of three (3) years and may be reappointed thereafter.

Currently MTS is looking to fill the COmplementary Paratransit (MTS Access)

Passenger or Representative position.

Eligibility:
1) Are a current MTS Access (complementary paratransit) passenger; or

2) You provide travel assistance to an MTS Access rider (e.g. family, guardian, or advocate that
assists or coordinates the rider’s travel), please apply below.

Appointments are made at the discretion of the MTS Chief Executive Officer. Interested persons should
complete the attached application. Completed Applications must be submitted by August 16* to:

Carla Perez

100 16 St.

San Diego, CA 92101
Phone: 619-595-7038
Fax:619-814-1510
Carla.Perez@sdmts.com

If you have any questions regarding the application or if you need this information available in an alternate
format, please contact the MTS Staff Liaison for ASAC at 619-595-7038.

Your completed application may be subject to public disclosure per the California Public Records Act.
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Application Information

First Name Last Name

Street Address Apt/Unit #
City State Zip Code
Phone E-mail Address

Please answer each question as completely as possible. Responses to the following questions may be

printed or typed in the space below or attached on a separate sheet of paper.

1. Areyou currently a MTS Access (Complementary Paratransit) rider or do you closely assist a MTS

Access rider with their travel needs? If yes, how frequently do you or the rider you represent

ride?

1b. What region do you or the rider you represent ride the service most in?

2. Do you or the rider you represent use other services as well, i.e. MTS fixed route bus and trolley?
2b. What region do you or the rider you represent use the service most in?

3. Describe your participation in community activities and advocacy groups?

4. Are you employed by an agency that sits on the ASAC committee? (There may be an opportunity

to be a designated member on ASAC representing an agency)



Att.B, Al 5, 07/27/23

5. Are there other committees that you sit on, or are a part of, elected or not?

6. Why do you want to become a member of the ASAC committee?

7. If selected, would you be willing to commit to making the quarterly meetings?

8. If selected, and you cannot make the meetings, would you work with any MTS selected alternate
to ensure that they know when you are not going to be in attendance?

Applicants Name (Please Print) Applicants Signature Date
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 27, 2023

SUBJECT:
Additional Staffing — One (1) Planning — Transportation Planner

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to add one (1) Transportation Planner to the position tables previously
approved in the Fiscal Year 2024 budget.

Budget Impact

The Transportation Planner will be in Salary Grade #7 ($50,383 to $90,635). The total net cost
of the additional position (including both wage and benefits) would be approximately $113,217
annually. The expense would be added into the annual Planning Department budget, and first
reflected in the Fiscal Year 2024 mid-year budget amendment.

DISCUSSION:

The anticipated passage of California Senate Bill 102 and California Assembly Bill 102 would
provide $5.1 billion in state investment in transit with the goal of preserving levels of service and
increasing ridership to pre-pandemic levels and beyond. These bills could result in substantial
short-term subsidy to MTS of up to $290 million over four years. Legislative trailer bills would
institute accountability and reform requirements on transit agencies to access this funding.
Among the requirements are reporting on service plans, changes and potential restructuring to
eliminating service redundancies, improve coordination amongst transit operators, and evaluate
the transit network.

MTS currently has two Transportation Planners that cover the entire MTS jurisdiction, with a
recruitment currently in progress to fill a third, vacant position. Transportation Planners are
responsible for service and facility evaluation, community and resident engagement on service-
related issues, and monitoring of trends to recommend on-going service adjustments. With the
increased requirements of anticipated state funding to study and plan network changes in order

~
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to access these funds, one additional Transportation Planner position has been identified as
necessary for MTS going forward.

Today’s proposed action would authorize the CEO to create an additional full-time employment
position for a Transportation Planner, and to fund it in the Fiscal Year 2024 budget.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com
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Agenda Iltem No. 4

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 27, 2023
SUBJECT:
Trolley Track Improvement — Construction Management (CM) Services - Work Order
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute Work Order WOA2499-CMO01 under MTS Doc. No.
G2499.0-21 (in substantially the same format as Attachment A) with PGH Wong, a Minority
Business Enterprise (MBE), in the amount of $149,474.37 for CM services for Trolley Track
Improvements.

Budget Impact

The total budget for this project is estimated to be $149,474.37 and is funded by MTS Capital
Improvement Program (CIP) 2005109201 — Grade Crossing Replacement $104,632.05,
2005118201 — 62" St. Station Trackway Replacement $14,947.44, and 2005118301 — 16" to
20" Street Track Replacement $29,894.88.

DISCUSSION:

To maintain a state of good repair, MTS’s Trolley infrastructure requires replacement of several
major track components which are at the end of their useful life, including but not limited to:
worn rail and ties, and gauge tolerance issues. To address these issues, MTS’s approved CIP
Budget includes several track improvement projects. On June 15, 2023 (Al 11), the MTS Board
authorized a contract with Balfour Beatty Infrastructure Inc. ($8,884,454) to construct four CIP
projects involving grade crossing, track, and crosstie replacements (collectively “Trolley Track
Improvements”).

Today’s proposed action would award a work order to PGH Wong for CM services related to the
Trolley Track Improvements project. The scope of the services includes inspection services for
grade crossing replacement at eight locations, replacing tracks at 62nd Street Trolley Station,
and replacing tracks between 16th St and 20th St on Commercial St.

~
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A&E Consultant Selection Process

On January 11, 2021, the San Diego Association of Governments (SANDAG) led and issued a
joint procurement with MTS for On-Call CM services by Requesting Statements of Qualifications
(RFSQ) from firms with expertise in a variety of CM and related consulting services.

The RFSQ resulted in the approval of six firms qualified to perform CM services. As an option,
MTS can assign work orders through a direct award based on specialized qualifications and
previous work or rotation.

PGH Wong was selected under the rotation method as the next qualified firm for this Work
Order WOA2499-CM01. The price proposal prepared by PGH Wong was determined to be fair
and reasonable as compared to the Independent Cost Estimate at $151,986.69. No
subconsultants will be used on this Work Order.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
Work Order WOA2499-CMO01 under MTS Doc. No. G2499.0-21 (in substantially the same
format as Attachment A) with PGH Wong, a MBE, in the amount of $149,474.37 for construction
management services.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Draft Work Order WOA2499-CMO01, MTS Doc. No. G2499.0-21
B. Scope of Services
C. Negotiated Fee Proposal
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July 27, 2023 MTS Doc No. G2499.0-21

Work Order No. WOA2499-CM01
PGH Wong Engineering Services, Inc
Peter G.H. Wong
CEO
401 B St. Suite 1160
San Diego CA, 92101

Dear Peter G.H. Wong:

Subject: MTS DOC. NO. G2499.0-21, WOA2499-CM01, TROLLEY TRACK IMPROVEMENT 2023,
CONSTRUCTION MANAGEMENT (CM) SERVICES WORK ORDER AGREEMENT

This letter shall serve as our agreement MTS Doc. No. G2499.0-21, WOA2499-CMO01, for Construction
Management services under the Construction Management Consultant Agreement, as further
described below.

SCOPE OF SERVICES

Provide construction management and inspection staff for various Trolley Track Improvement 2023
Construction work, for various MTS projects in accordance with MTS and SANDAG policies and
procedures. Please see Attachment A, Scope of Services, for a detailed summary of the services to be
provided.

SCHEDULE
The project schedule shall follow the Trolley Track Improvements 2023 (PWL366.0-23)
PAYMENT

Payment shall be based on actual costs in the amount not-to-exceed $149,474.37 without prior written
authorization of MTS.

Sincerely, Agreed:

Sharon Cooney, Chief Executive Officer Peter G.H. Wong, CEO
PGH Wong Engineering Services, Inc

Date:

Attachments:
A. Scope of Services
B. Negotiated Fee Proposal
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Contract No. G2499.0-21
Work Order No.: WOA2499-CMO01

ATTACHMENT A
SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)
SCOPE OF WORK

MTS TROLLY TRACK IMPROVEMENTS 2023 TRACK INSPECTION SERVICES

L PROJECT DESCRIPTION

The Trolley Track Improvements 2023 construction project includes the following work:

¢ Removal and repalcement of existing rubber panels replacement of 115# rail, and construction
of asphalt concrete at the following locations on the Orange Line:

o Francis Street Vehicular Crossing
o Marshall Avenue Vehicular Crossing.

¢ Removal and replacement of vehicular crossings and constuction of asphalt concrete at the
following locaitons on the Orange Line:

27th Street Vehicular Crossing

29th Street Vehicular Crossing

62nd Street Vehicular Crossing

5th Avenue and C Street Vehicular Crossing
Civic Center Vehicular Crossing

Island Avenue Vehicular Crossing

62nd Street Trolley Station

O O O O O O O

¢ Installation of sidewalk with raised epoxy pebble at the following locations on the Orange Line:

o Marshall Avenue Vehicular Crossing.

o 27th Street Vehicular Crossing

o 62nd Street Vehicular Crossing

o Civic Center Vehicular Crossing

e Removal of Existing Track at 62nd Street Trolley Station, along with precast concrete pedestrian
crossings, asphalt concrete, and all required incidentals.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, m
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 ¢ sdmts.com r=1
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona l l JH
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e Construction of new Track on Concrete Ties at 62nd Street Trolley Station, along with, and
other required incidentals

¢ Installation of (2) EA 10’ Pedestrian Grade Crossing(s), Asphalt Ramps, and all other required
incidentals.

e Install (2) EA 20’ Pedestrian Grade Crossing(s), Asphalt Ramps, and all other required
incidentals.

¢ Replacement of timber crossties and incidentals, surfacing, purchase and placement of ballast,

and destressing between Barrio Logan Station and East Beyer Blvd Bridge on the Eastbound
track on the Blue Line.

o Removal of Existing Track, along with asphalt concrete, sidewalk, and all required incidentals
from 16th St to 20th St on Commercial Street of the Orange Line.

e Construction of new Track on Concrete Ties, along with concrete ties, asphalt concrete, ballast,

filter fabric, and all other required incidentals from 16th St to 20th St on Commercial Street on
the Orange Line.

A Notice-to-Proceed (NTP) for the construction contract is expected to be issued in August 2023.
Within fourteen (14) calendar days after the issuance of the Notice to Proceed, Contractor shall
prepare a Project schedule and shall submit this to MTS for Approval. Construction is to begin at NTP
and is specified to be completed within 360 calendar days from NTP.

. EXPECTED RESULTS

Provide track inspection and project/task order management services to support the construction
contract. Should project demands exceed the staffing depicted in our staffing plan, we will work with MTS'
Project Manager to allocate resources, as necessary. Services shall be performed in accordance with
MTS and SANDAG policies and procedures and under the management of MTS. Key staff shall include:

e Track Inspector — As Needed, as requested by MTS.
o Contract Manager — Part Time
e Administrative support — Part time

. SCOPE OF WORK

The scope of work shall consist of the following services which will be conducted in accordance with the

Master On-call Agreement, the SANDAG Construction Manual, this scope of work, and the contract
documents.

1.0 Project/Task Order Manager

The Project/Task Order manager will provide periodic supervision of the team, manage CM contract

budget, and schedule, and serve as MTS’ point of contact for conduct and performance of CM services.
Tasks include:

B-2
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o Verify that the assigned field personnel are trained in the skills that are needed to manage each

task.
Administer personnel action, coordinate personnel matters with MTS’ Contract Manager.
¢ Review monthly invoices prior to submission to MTS.

2.0 Track Inspection

Perform quality assurance inspection of the track work to verify general compliance with the
contract documents.
Prepare daily reports noting work description, materials, quantities, pertinent decisions.
Perform inspection on track elements, as well as intermittent inspection for station
improvements, utilities, and surface improvements.
e Regular tasks include:
o On Time & Materials change orders, keep a daily record of contractor’s equipment,
labor, and material on Tentative Agreements.
o Obtain regular photo documentation.
o Identify non-compliant work to the Contractor and report to the MTS Project Manager.
o Maintain accounting of daily quantities of contract bid item or change order work.
performed. Assist MTS Project Manager in reviewing Contractor’'s Pay App and assist in
determining quantities to be included for payment in the monthly progress payment.
o If observed work does not meet contract or change order requirements, prepare, and
submit Non-Conformance Report (NCR) to the MTS Project Manager.
o Attend meetings as requested by the MTS Project Manager.
¢ Coordinate construction activities with MTS operations
e Perform submittal reviews for track elements.

V. PERIOD OF PERFORMANCE
NTP through NTP + 360 calendar days.

V. DELIVERABLES

Inspection reports, inspection daily diaries, and pay estimates in accordance with MTS
procedures.

Associated Track Inspection Project records in accordance with MTS procedures or Caltrans
categorical filing system

VI. SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES

Tasks Schedule

Task

Project/Task Order management/
Inspection Services

Begin/End Dates

Approximately 360 calendar days. Follows
MTS Trolley Track Improvements 2023
Construction Project PWL366.0-23.




Att.B, Al 7, , 07/27/23
Contract No. G2499.0-21

Wy, .
AL - Metropolitan Work Order No.: WOA2499-CM01
;///I[“\\\\\\\\% System Attachment A

VIl. MATERIALS TO BE PROVIDED BY MTS AND/OR THE OTHER AGENCY

Project plans, special provisions, and standard specifications

Applicable permits

Flagging personnel for work alongside MTS right-of-way

MTS Roadway Worker training (if necessary) for personnel working alongside MTS right-of-way.

Ll S

VIIl. SPECIAL CONDITIONS

Work Order is for Track Inspection and the Scope of services excludes:
e Labor compliance services for the construction contract
Construction Management Administration Services
Construction Management/Resident Engineering Services
Office Engineering Services
Civil Inspection
Electrical Inspection
Signal Inspection
Special Inspection and Materials Testing
Construction staking and surveying.
Hazardous material monitoring and testing services.
Additional Services may be provided, as requested by MTS, and as needed, for additional fee.
Construction contractor is responsible for job site safety and safety of transit patrons and
general public during construction, including for non-completed work and work in progress.

IX. MTS ACCEPTANCE OF SERVICES:

Firm shall not be compensated at any time for unauthorized work outside of this Work Order. Firm shall
provide notice to MTS’ Project Manager upon 100% completion of this Work Order. Within five (5)
business days from receipt of notice of Work Order completion, MTS’ Project Manager shall review, for
acceptance, the 100% completion notice. If Firm provides final service(s) or final work product(s) which
are found to be unacceptable due to Firms and/or Firms subcontractors negligence and thus not 100%
complete by MTS’ Project Manager, Firm shall be required to make revisions to said service(s) and/or
work product(s) within the Not to Exceed (NTE) Budget. MTS reserves the right to withhold payment
associated with this Work Order until the Project Manager provides written acceptance for the 100% final
completion notice. Moreover, 100% acceptance and final completion will be based on resolution of
comments received to the draft documents and delivery of final documentation which shall incorporate
all MTS revisions and comments.

Monthly progress payments shall be based on hours performed for each person/classification identified
in the attached Fee Schedule and shall at no time exceed the NTE. Firm shall only be compensated for
actual performance of services and at no time shall be compensated for services for which MTS does
not have an accepted deliverable or written proof and MTS acceptance of services performed.

B-4
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X. DEFICIENT WORK PRODUCT:

Throughout the design and/or implementation phases associated with the services rendered by the Firm,
if MTS finds any work product provided by Firm to be deficient and the deficiently delays any portion of
the project, Firm shall bear the full burden of their deficient work and shall be responsible for taking all
corrective actions to remedy their deficient work product including but not limited to the following:

1. Paying applicable delay fees,
2. Revising provided documents,

At no time will MTS be required to correct any portion of the Firms deficient work product and shall bear
no costs or burden associated with Firms deficient performance and/or work product.

Xl. DELIVERABLE REQUIREMENTS

Firm will be required to submit any and all documentation required by the Scope of Work. The deliverables
furnished shall be of a quality acceptable to MTS. The criteria for acceptance shall be a product of neat
appearance, well-organized, and procedurally, technically, and grammatically correct. MTS reserves the
right to request a change in the format if it does not satisfy MTS’s needs. All work products will become
the property of MTS. MTS reserves the right to disclose any reports or material provided by the Firm to
any third party.

Firm shall provide with each task a work plan showing the deliverables schedule as well as other relevant
date needed for Firm’s work control, when and as requested by MTS.

Firm’s computer data processing and work processing capabilities and data storage should be compatible
with Windows compatible PC’s, text files readable in Microsoft Word, and standard and customary
electronic storage. Firm shall maintain backup copies of all data conveyed to MTS.

Firm shall provide MTS with hard copy or electronic versions of reports and/or other material as requested
by MTS.

Xll. PREVAILING WAGE

Prevailing wage rates apply to certain personnel for these services? M Yes O No

B-5



Work Order Estimate
Summary
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MTS Doc. No.

G2499.0-21

Work Order No.

WOA2499-CMO01

Attachment: B
Work Order Title: MTS_TroIIey Track Improvements 2023 - Inspection
Services
Project No:
Table 1 - Cost Codes Summary (Costs & Hours)
Item Cost Codes Cost Codes Description Total Costs
1 Track Inspection Services $149,474.37
Totals = $149,474.37
Table 2 - TASKS/WBS Summary (Costs & Hours)
Item TASKS/WBS TASKS/WBS Description Labor Hrs Total Costs
1 Project Management/Coordination 36.0 $6,952.08
2 Inspection Services 476.0 $142,522.29
Totals = 512.0 $149,474.37
Table 3 - Consultant/Subconsultant Summary (Costs & Hours)
(If Applicable, Select One)
w w w 5 Consultant Labor Hrs Total Costs
m 2 @ g
X |PGH Wong Engineering, Inc. 512.0 $149,474.37
Totals = 512.0 $149,474.37
C-1
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Agenda Item No. 8

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 27, 2023
SUBJECT:
Orange/Blue/Green Lines Variable Message Sign (VMS) Installation Project — Work Order
Agreement
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute Work Order No. WOA355-AE-17, under MTS Doc. No.
PWL355.0-22 (in substantially the same format as Attachment A), with Psomas, in the amount
of $410,078.68 to prepare plans, specifications, and estimate (PS&E) for the
Orange/Blue/Green Lines VMS Installation Project.

Budget Impact

The total cost of this contract is estimated to be $410,078.68. This project is funded by Transit
and Intercity Rail Capital Program (TIRCP) — 2005119501 Orange Line Rail Signal Project in the
amount of $248,407.38 and Capital Improvement Program (CIP) 2007118701 - Blue/Green
Lines VMS Signs in the amount of $161,671.30.

DISCUSSION:

Variable Message Signs (VMS) are installed at MTS trolley stations and provide information
about next train arrival or other service-related notices. Because of varying factors such as
space available and configuration of the platform and shelter areas, the method of installation is
site specific: some VMS signs are mounted on station shelters and others are mounted on
standalone poles.

Many of these units are nearing the end of their useful life and are ready for replacement. CIP
projects have been identified to fund this effort, including a TIRCP grant for VMS replacement at
Orange Line stations.

Through a separate agreement with Global Display Solutions, Inc. (GDS), MTS has selected
new VMS units to replace the existing Daktronics trolley signage throughout 52 Stations along
the Orange, Blue and Green MTS Trolley lines.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

~
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San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona ' J
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The intent of this Work Order is for Psomas to review the proposed GDS units; perform on-site
review of the existing sign supports, power and network connections; and provide plans,
technical specifications, and estimates for the attachment and integration of GDS units to the
existing sign supports and information network. Psomoas will then prepare drawings and
technical specifications for structural, power and network improvements needed at each
location.

For accounting and grant management purposes, the Work Order will be separated by two
phases: The Orange Line stations will be completed as part of Phase 1, PS&E submitted for
approval along with the grant funding. PS&E for the Blue and Green Line stations will follow
shortly after as part of Phase 2. However, field review of the Blue and Green Line stations take
place concurrently with the Orange line field review.

A&E Consultant Selection Process

On September 15, 2021, MTS issued a solicitation for On-Call Architectural and Engineering
(A&E) Design Services by requesting Statements of Qualifications (RFSQ) from firms with
expertise in a variety of A&E design and related consulting services separated into the following
three (3) categories:

Category A:  Comprehensive/Full Service - Five (5) prime contracts

Category B:  Small Business Set Aside- Three (3) prime contracts awarded to a certified Small
Business (SB) or a Disadvantaged Business Enterprise (DBE) certified firm,
(which is also considered to be a Small Business)

Category C: Specialty Prime — Up to Five (5) specialty service contracts

As a result of the RFSQ, seven (7) firms were selected to perform various A&E services. For
projects requiring A&E Services, work orders will be issued to these firms.

MTS staff reviewed the approved A&E firms in Category A, and utilizing a rotation award
process, selected Psomas to perform the VMS Installation Project A&E services.

Psomas’s proposed amount of $410,078.68 is less than MTS’s Independent Cost Estimate
(ICE) of $500,000.00 and was determined to be fair and reasonable.

For this project, Psomas will utilize the following subcontractors:

Subcontractor Firm Name Firm Classification | Dollar Value of Subcontract
Hatch Associates Consultants, Inc. None $178,983.04
(Phase 1)

Hatch Associates Consultants, Inc. None $90.906.56
(Phase 1)

Total Subcontracted Amount $269,889.60
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Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
Work Order No. WOA355-AE-17, under MTS Doc. No. PWL355.0-22 (in substantially the same

format as Attachment A), with Psomas, in the amount of $410,078.68 to PS&E for the
Orange/Blue/Green Lines VMS Installation Project.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachment: A. Draft Work Order WOA355-AE-17
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July 27, 2023 MTS Doc. No. PWL355.0-22
Work Order No. WOA355-AE-17

Mrs. Sarah Curran, PE
Vice President

Psomas

401 B Street, Suite 1600
San Diego, CA 92101

Dear Mrs. Curran:

Subject: WORK ORDER WOA355-AE-17 TO MTS DOC. NO. PWL355.0-22, DESIGN SERVICES
FOR ORANGE/BLUE/GREEN LINES VARIABLE MESSAGE SIGN (VMS) INSTALLATION
PROJECT

This letter shall serve as our agreement for Work Order WOA355-AE-17 to MTS Doc. No. PWL355.0-
22, for professional services under the General Engineering Consultant Agreement, as further
described below.

SCOPE OF SERVICES

This Work Order shall provide design services for Orange, Blue and Green lines VMS installation
project. For MTS accounting purposes, services for the project will be separated by two phases.
Phase 1 will be performed in accordance with the attached Scope of Services (Attachment Al), and
Phase 2 will be performed in accordance with the attached Scope of Services (Attachment A2).

SCHEDULE

The Scope of Services for both phases, as described above, shall be for a combined period of twelve
(12) months from the date of the Notice to Proceed.

PAYMENT

Payment shall be based on actual costs in the amount of $248,407.38 for Phase 1 (Attachment B1),
and $161,671.30 for Phase 2 (Attachment B2). The total amount of the Work Order shall not exceed
$410,078.68, without prior authorization.

~r
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * sdmts.com ﬁ
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Please sign below, and return the document to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect.

Sincerely, Accepted:
Sharon Cooney Sarah Curran, Vice President
Chief Executive Officer Psomas

Date:

Attachments: Attachment Al, Scope of Services, Phase 1
Attachment A2, Scopes of Services, Phase 2
Attachment B1, Negotiated Fee Proposal, Phase 1
Attachment B2, Negotiated Fee Proposal, Phase 2

A-2
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ATTACHMENT Al
SCOPE OF SERVICES, PHASE 1
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TITLE: VMS SIGN INSTALLATIONS - Phase 1 Site WOA NO.: WOA355-AE-17
Reconnaissance and Orange Line PS&E

l. PROJECT DESCRIPTION

Due to TIRCP grant funding allocated for Orange Line variable message sign (VMS) replacement,
MTS is interested in retaining a consultant team to field verify the existing conditions of the VMS
sign supports, and the power and network connections at the Orange, Blue, and Green Line trolley
stations. MTS is in the process of selecting new VMS units (GDS) to replace the existing
Daktronics trolley signage throughout the 52 Stations along the Orange, Blue and Green MTS
Trolley lines. The consultant team will then prepare drawings and technical specifications for
structural, power and network improvements needed along each line to accommodate the new
signage.

. SCOPE OF WORK

The scope of work shall consist of the tasks and deliverables described below. The goal of the
project is to review the proposed GDS units; perform on-site review of the existing sign supports,
power and network connections; and provide plans, technical specifications, and estimates for
the attachment and integration of GDS units to the existing sign supports and information network.

The Project will be completed in two Phases:

The Orange line will be completed as part of Phase 1, with PS&E submitted for approval along
with the grant funding. See the timeline listed below.

PS&E for the Blue and Green Lines will follow shortly after as part of Phase 2. However, field
review will be concurrent with the Orange line. The Mid-Coast line is not included in this proposal.

Psomas will provide the following services as Part of Phase 1.:
Task 1 — Project Management and Coordination

1.1 Provide project management services including the requirements for invoicing,
scheduling, monthly project progress reports, and administration of the Consultant’s team.

1.2 Provide project coordination with MTS as well as coordination with other project
stakeholders as necessary.

1.3 Also included in Project Management is QA/QC which will be performed on all
deliverables. To ensure quality of work and compliance with the scope of work, the
consultant shall perform a systematic in-house review of all documents produced prior to
submittal. All reviewed documents will have a check box or signature page indicating
review has been performed.

Task 2 — Site Reconnaissance and Summary
2.1 Structural Review:
Psomas will perform a visual and hands-on structural assessment of each sign support to

verity they match the as-built plans, have not been modified, and are in sufficient condition
to accept the new GDS signs.

A-4
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Psomas will review the as-built plans of the sign supports for each line, review the new
GDS sign specifications for weight and size, analyze the existing supports for structural
adequacy with the new sign weights, wind, and seismic loading, and design adapting
brackets to attach new GDS signs to each pole type.

Psomas will provide a technical memo describing the sign support conditions and
preliminary attachment detail.

Data/Electrical Review:

Psomas’ subconsultant, Hatch Associates Consultants Inc. (Hatch), will also conduct site
surveys of each of the 52 stations to gather information about the existing power circuits,
media converters, and network cabling and connectivity to the local station network for
backhaul to central control. Hatch will produce a site survey report with pictures and
descriptions of the existing power and network connections to each existing VMS at each
station.

To conduct the site survey, Hatch will ask an MTS representative to provide access to the
signs, handholes, cabinets, network switches, and media converters at each station.
Where necessary, the MTS will need to furnish a ladder to access some of the equipment.

Psomas will compile the Structural Review Technical Memo and Data/Electrical Review
Survey Report and submit to MTS.

Task 3 — Plans, Specifications and Estimates

3.1

Preliminary Design:
Psomas will prepare plans, technical specifications, and estimates for the Orange Line
sign improvements.

3.1A Structural Drawings:

The plan set for each line is expected to include the following:

Cover sheet

Notes, Index, Standards

Route Map/Site Plan/Table of Support Types
Support Type 1 (Plan, Elevation, Section)
Support Type 2 (Plan, Elevation, Section)
Structural Connection Details

Psomas will create technical project special provisions based on a template file provided
by MTS. The specifications will include staging of the installations, structural connection,
and painting.

Items of work and construction cost estimates will be prepared.

3.1B Data/Electrical Drawings:

Hatch will similarly prepare an engineering package for the Orange Line consisting of
typical drawings and specifications for installing and connecting the new signs to the
power and network connections at each station. Signs with similar power and network
connections will reference typical drawings and specifications. The packages will also
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include the requirements for pre and post installation testing to verify the proper
installation, functionality, and network connectivity of each sign.

3.2 Final Design:
MTS will review the preliminary PS&E and provide comments. Psomas will respond to
comments and provide updated PS&E.

I1l. PERIOD OF PERFORMANCE
12 Months from Phase 1 NTP — See Schedule in Section V

IV. DELIVERABLES

List required deliverables, format and number of copies (be specific as necessary).
e Field memo

Plans (Preliminary and Final)

Specifications (Preliminary and Final)

Cost Estimates (Preliminary and Final)

Structural Calculations

QA/QC Documentation

V. SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES

A. Tasks Schedule

Task Begin/End Dates
Orange Line NTP + 6 months
Blue Line NTP + 9 months
Green Line NTP + 12 months

B. Milestones/Deliverables Schedule

Milestone/Deliverable Due Date
Orange, Blue and Green Line Site Recon NTP + 3 months
Orange Line PS&E NTP + 6 months
Blue Line PS&E NTP + 9 months
Green Line PS&E NTP + 12 months

VI. MATERIALS TO BE PROVIDED BY MTS AND/OR THE OTHER AGENCY
e As-Built Plans
e Technical specifications of new GDS signs including all network and power requirements
o MTS representative participation in field reconnaissance including necessary equipment
needed to access signs and cabinets.
e Table of all IP addresses to be configured for the new signs.

VIl. SPECIAL CONDITIONS
Any condition listed below applies solely to this Work Order and does not otherwise alter the
Agreement or other Work Orders.

Not Applicable.

A-6
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VIIl. MTS ACCEPTANCE OF SERVICES:

Contractor shall not be compensated at any time for unauthorized work outside of this Work Order.
Contractor shall provide notice to MTS’ Project Manager upon 100% completion of this Work
Order. Within five (5) business days from receipt of notice of Work Order completion, MTS’ Project
Manager shall review, for acceptance, the 100% completion notice. If Contractor provides final
service(s) or final work product(s) which are found to be unacceptable due to Contractors and/or
Contractors subcontractors negligence and thus not 100% complete by MTS’ Project Manager,
Contractor shall be required to make revisions to said service(s) and/or work product(s) within the
Not to Exceed (NTE) Budget. MTS reserves the right to withhold payment associated with this
Work Order until the Project Manager provides written acceptance for the 100% final completion
notice. Moreover, 100% acceptance and final completion will be based on resolution of comments
received to the draft documents and delivery of final documentation which shall incorporate all
MTS revisions and comments.

Monthly progress payments shall be based on hours performed for each person/classification
identified in the attached Fee Schedule and shall at no time exceed the NTE. Contractor shall
only be compensated for actual performance of services and at no time shall be compensated for
services for which MTS does not have an accepted deliverable or written proof and MTS
acceptance of services performed.

IX. DEFICIENT WORK PRODUCT

Throughout the construction management and/or implementation phases associated with the
services rendered by the Contractor, if MTS finds any work product provided by Contractor to be
deficient (i.e., not meeting the professional standard of care) and the deficiency delays any portion
of the project, Contractor shall bear the full burden of their deficient work and shall be responsible
for taking all corrective actions to remedy their deficient work product including but not limited to
the following:

e Revising provided documents,

At no time will MTS be required to correct any portion of the Contractors deficient work product
and shall bear no costs or burden associated with Contractors deficient performance and/or work
product.

X. DELIVERABLE REQUIREMENTS

Contractor will be required to submit any and all documentation required by the Scope of Work.
The deliverables furnished shall be of a quality reasonably acceptable to MTS. The criteria for
acceptance shall be a product of neat appearance, well-organized, and procedurally, technically
and grammatically correct. MTS reserves the right to request a change in the format if it doesn’t
satisfy MTS’s needs. All work products will become the property of MTS. MTS reserves the right
to disclose any reports or material provided by the Contractor to any third party.

Contractor shall provide with each task, a work plan showing the deliverables schedule as well
as other relevant date needed for Contractor’s work control, when and as requested by MTS.

Contractor’s computer data processing and work processing capabilities and data storage should
be compatible with Windows compatible PC’s, text files readable in Microsoft Word, and standard
and customary electronic storage. Contractor shall maintain backup copies of all data conveyed
to MTS.

A-7
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Contractor shall provide MTS with hard copy or electronic versions of reports and/or other material
as requested by MTS.

XI. PRICING

Except where otherwise noted herein, pricing shall be firm and fixed for the duration of the Work
Order and any subsequent Change Orders/Amendments to the Work Order. There shall be no
escalation of rates or fees allowed.

Xll.  ADDITIONAL INFORMATION
List additional information as applicable to the specific Work Order scope of services.

Assumptions

Existing sign supports will be reused and not require replacement in-kind.

e Existing sign supports will be able to support the replacement signs without additional
strengthening or replacement.

e There are up to 4 different sign support configurations requiring analysis.

There are four signs per station.

e New VMS signs will replace the existing at the same mounting locations. Any changes or
improvements such as sign relocation or addition of new signs are assumed not required
at this time.

e An active Ethernet connection with a Cat 5e/6 cable is present at every VMS sign location.
Each present VMS is fed with a 120 volt/20-amp circuit.

e An MTS representative will participate in the site survey of all 52 stations to provide access
to signs, handholes, cabinets, network switches, media converters, etc. MTS
representative will supply any needed equipment for access.

e Site survey will take no more than two weeks to complete and will take place over
consecutive working days for all stations and all lines.

e Any head end systems and/or components that communicate with the signs are assumed
to be fully functional and compatible with the new signs. No designs or specifications will
be associated with the head end, networks, back office, giber infrastructure, software,
cyber, or other element beyond the power and Ethernet connection at the signs.

MTS will perform all head end and back-office configurations needed to accommodate
the new signs.

Exclusions
e Bidding and Construction Support
e Preparation of Bid package and Terms and Conditions documents for the installation
Contractor
Xlll.  PREVAILING WAGE

Prevailing wage rates apply to certain personnel for these services? O Yes ENo

A-8
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ATTACHMENT B1,
NEGOTIATED FEE PROPOSAL, PHASE 1
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Work Order Estimate Att.A. Al 8. 07/27/23
Summary o

MTS Doc. No. PWG355.0-22

Work Order No., WOA355-AE-17

Attachment: B
Work Order Title: VMS POLE VERIFICATIONS - Ph 1 Site Recon and Orange
Line PS&E
Project No:
Table 1 - Cost Codes Summary (Costs & Hours)
Item Cost Codes Cost Codes Description Total Costs
1
2
Totals =
Table 2 - TASKS/WBS Summary (Costs & Hours)
Item TASKS/WBS TASKS/WBS Description Labor Hrs Total Costs
1 Project Management and Coordination 28.0 5,474.2
2 Site Reconnaissance 602.0 145,859.3
3 Engineering Packages 487.0 97,073.9
4
5
6
7
8
9
10
11
Totals = 1,117.0 $2438,407.38
Table 3 - Consultant/Subconsultant Summary (Costs & Hours)
(T Applicable, Select
One)
w w w 5 Consultant Labor Hrs Total Costs
o £ @ £
o a » 0
Psomas 358.0 $69,424.34
Hatch Associates Consultants, Inc. 759.0 $178,983.04
Totals = 1,117.0 $248,407.38
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Work Order Estimate AttA, Al 8, 07/27/23

Consultant/Subconsultant: Psomas MTS Doc. No.:‘ PWG355.0-22 ‘
Total Hours = 358 Work Order No.: ‘ WOA355-AE-17 ‘
Total Costs = $69,424.34 Work Order Title: VMS POLE VERIFICATIONS - Ph 1 Site Recon and Orange Line PS&E Attachment: B
ODCs Technical | Engineer - Task . Contract Planner - . Archaeologi| CADD - .
(See Expert Principal = Manager Engineer - 3 Manager Senior  EN9N€er-2 " Senior  Senior | AdMiN-3  Total Totals
Hours
Attachment)
ltem  TASKS/WBS TASKS/WBS Description $ 28257 $ 24820 $ 21998 $ 197.27 | $ 17792 $ 156.74 $ 15135 $ 14150 $ 131.84 $ 105.77
1 Task1 \Project Management and Coordination
1.1 invoicing, scheduling, monthly progress reports 6 6 12 $1,954.50
1.2 Coordination with MTS and Meetings 10 10 $2,199.80
1.3 QA/QC 6 6 $1,319.88
Subtotals (Hours) = N/A 22 6 28 $5,474.18
Subtotals (Costs) = $4,839.56 $634.62 | 28| $5,474.18 |
2 |Task 2 Site Reconnaissance
Review As-Builts, Create Field Forms 24 24 $4,734.48
Field Work 40 40 $7,890.80
Field Reporting, Support Dead and Wind Analysis 12 104 116 $23,494.48
Subtotals (Hours) = N/A 12 168 180 $36,119.76
Subtotals (Costs) = $2,978.40 $33,141.36 180| $36,119.76 |
3 Task3 \Engineering Packages
Orange Line
General Sheets 16 16 32 $5,629.12
Prelim Structural Support Drawings 4 24 16 44 $8,148.88
Prelim Structural Specs and Estimates 4 8 4 16 $3,176.36
Final Structural PS&E 4 24 16 44 $8,148.88
Compile submittals to MTS 10 4 14 $2,727.16
Subtotals (Hours) = N/A 12 26 56 36 20 150 $27,830.40
$2,978.40  $5,719.48  $11,047.12 $5,448.60 $2,636.80 | 150] $27,830.40 |
Totals (Summary) = ( 358]| $69,424.34 ||
Total (Hours) = N/A 24 48 224 36 20 6 358
Total (Costs) = $5,956.80 $10,559.04 $44,188.48 $5,448.60 $2,636.80 $634.62 $69,424.34
Percentage of Total (Hours) = N/A 7% 13% 10% 6% 0.01675978 37%
Percentage of Total (Costs) = 9% 15% 8% 4% 0.00914117 35%
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Work Order Estimate

Att.A, Al 8, 07/27/23

Summary
Consultant/Subconsultant: Hatch Associates Consultants, Inc. MTS Doc. No.:;| PWG355.0-22
Total Hours = 759 Work Order No.:/ WOA355-AE-17
Total Costs = $178,983.04 Work Order Title: VMS Pole Verifications - Ph 1 Site Recon and Orange Line PS&E Attachment: B
. Matt Wolff Robert Dudley | Geraldo Reyes Margaret Burnett
ODCs Mike Tagara_s Technician - Technician - Technician - Dan Gurgel Alec _Hijnh Technician - TBD TBD Total Percent of Total
(See Planner - Senior X A A Planner - 3 Technician - 3 A Totals
Senior Senior Senior Senior Hours
Attachment)
TASKS/WBS TASKS/WBS Description $ 371.50 260.05 $ 260.05 $ 260.05 $ 181.32 | § 167.06 | $ 260.05 - Hours Costs
Task 2 |Meetings / Site Survey
Meetings $6,623.00 24 24 18 66 22,369.16
Site Survey Plan (Internal) 16 16 8 8 48 11,738.48
Railway Worker Protection Training 2 2 4 $1,040.20
Site Survey 80 80 160 41,608.00
Site Survey Report 16 16 32 32 96 21,989.12
QC Site Survey Report 8 8 16 16 48 10,994.56
Subtotals (Hours) = N/A 64 146 138 18 56 422 $109,739.52
Subtotals (Costs) = $6,623.00 $16,643.20 $37,967.30 $35,886.90 $3,263.76 $9,355.36 422] $109,739.52 | 56% 61%
Task 3 \Engineering Packages
Orange Line Drawings 24 24 48 48 144 $29,204.64
QC Orange Line Drawings 8 8 12 12 40 $8,341.36
Orange Line Specifications 12 12 60 12 96 $19,385.40
Orange Line QC Specifications 6 6 9 21 4,624.14
Orange Line Installation and Network Connectivity Tests 6 6 12 24 5,125.32
Orange Line QC Tests 3 3 6 12 2,562.66
Subtotals (Hours) = N/A 59 59 60 147 12 337 $69,243.52
Subtotals (Costs) = $15,342.95 $15,342.95 $10,879.20 $24,557.82 $3,120.60 [ 337] $69,243.52 | 44.4% 38.7%
Totals (Summary) = Il 759][ $178,983.04 |
Total (Hours) = N/A 123 205 138 78 203 12 759
Total (Costs) = $6,623.00 $31,986.15 $53,310.25 $35,886.90 $14,142.96 $33,913.18 $3,120.60 $178,983.04
Percentage of Total (Hours) = N/A 16% 27% 10% 27% 2% 82%
Percentage of Total (Costs) = 4% 18% 30% 8% 19% 2% 80%
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Work Order Estimate
Summary

Att.A, Al 8, 07/27/23

Work Order Title: ‘VMS Pole Verifications - Ph 1 Site Recon and Orange Line PS&E Attachment: B
TASKS/WBS (1-5)
oDpc Task 1 Task 2 Task 3 Task 4 Task 5
ftem Description Unit Unit Cost Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
1 |Travel - Mileage 1.0 $0.655 1,000 $655.00
2 Hotel 1.0 $217.20 20 $4,344.00
3 | Per Diem - Meals (1st/Last Day) 1.0 $55.00 8 $440.00
4 |Per Diem - Meals 1.0 $74.00 16 $1,184.00
5
6
7
8
9
10
Subtotal = Subtotal =:| Subtotal =I:| Subtotal =:| Subtotal =I:|
TASKS/WBS (6-10)
opc Totals
Item Description Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
1 |Travel - Mileage 1,000 $655.00
2 Hotel 20 $4,344.00
3 |Per Diem - Meals (1st/Last Day) 8 $440.00
4 |Per Diem - Meals 16 $1,184.00
5
6
7
8
9
10

Consultant/ Subconsultant:‘Hatch Associates Consultants, Inc.

Contract No:

Task Order No.

PWG355.0-22

WOAG355-AE-17
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ATTACHMENT A2
SCOPE OF SERVICES, PHASE 2
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Att.A, Al 8, 07/27/23

TITLE: VMS SIGN INSTALLATIONS — Phase 2 Blue WOA NO.: WOA355-AE-17
and Green Line PS&E

l. PROJECT DESCRIPTION

Due to TIRCP grant funding allocated for Orange Line variable message sign (VMS) replacement,
MTS is interested in retaining a consultant team to field verify the existing conditions of the VMS
sign supports, and the power and network connections at the Orange, Blue, and Green Line trolley
stations. MTS is in the process of selecting new VMS units (GDS) to replace the existing
Daktronics trolley signage throughout the 52 Stations along the Orange, Blue and Green MTS
Trolley lines. The consultant team will then prepare drawings and technical specifications for
structural, power and network improvements needed along each line to accommodate the new
signage.

. SCOPE OF WORK

The scope of work shall consist of the tasks and deliverables described below. The goal of the
project is to review the proposed GDS units; perform on-site review of the existing sign supports,
power and network connections; and provide plans, technical specifications, and estimates for
the attachment and integration of GDS units to the existing sign supports and information network.

The Project will be completed in two Phases:

The Orange line will be completed as part of Phase 1, with PS&E submitted for approval along
with the grant funding. See the timeline listed below.

PS&E for the Blue and Green Lines will follow shortly after as part of Phase 2. However, field
review will be concurrent with the Orange line. The Mid-Coast line is not included in this proposal.

Psomas will provide the following services as part of Phase 2:
Task 1 — Project Management and Coordination

1.1 Provide project management services including the requirements for invoicing,
scheduling, monthly project progress reports, and administration of the Consultant’s team.

1.2 Provide project coordination with MTS as well as coordination with other project
stakeholders as necessary.

1.3 Also included in Project Management is QA/QC which will be performed on all
deliverables. To ensure quality of work and compliance with the scope of work, the
consultant shall perform a systematic in-house review of all documents produced prior to
submittal. All reviewed documents will have a check box or signature page indicating
review has been performed.

Task 2 — Plans, Specifications and Estimates
3.1 Preliminary Design:
Psomas will prepare plans, technical specifications, and estimates, in two separate

packages, for the Blue and Green Line sign improvements.

3.1A Structural Drawings:
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3.2

Att.A, Al 8, 07/27/23

The plan set for each line is expected to include the following:

Cover sheet

Notes, Index, Standards

Route Map/Site Plan/Table of Support Types
Support Type 1 (Plan, Elevation, Section)
Support Type 2 (Plan, Elevation, Section)
Structural Connection Details

Psomas will create technical project special provisions based on a template file provided
by MTS. The specifications will include staging of the installations, structural connection,
and painting.

Items of work and construction cost estimates will be prepared.

Data/Electrical Drawings:

Hatch will similarly prepare two engineering packages, one each for the Blue and Green
Lines, consisting of typical drawings and specifications for installing and connecting the
new signs to the power and network connections at each station. Signs with similar power
and network connections will reference typical drawings and specifications. The packages
will also include the requirements for pre and post installation testing to verify the proper
installation, functionality, and network connectivity of each sign.

Final Design:
MTS will review the preliminary PS&E and provide comments. Psomas will respond to
comments and provide updated PS&E.

PERIOD OF PERFORMANCE

12 Months from Phase 1 NTP — See Schedule in Section V

V.

DELIVERABLES

List required deliverables, format and number of copies (be specific as necessary).

V.

Plans (Preliminary and Final)
Specifications (Preliminary and Final)
Cost Estimates (Preliminary and Final)
Structural Calculations

QA/QC Documentation

SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES

A. Tasks Schedule

Task Begin/End Dates
Orange Line NTP + 6 months
Blue Line NTP + 9 months
Green Line NTP + 12 months

B. Milestones/Deliverables Schedule
Milestone/Deliverable Due Date
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Att.A, Al 8, 07/27/23

Orange, Blue and Green Line Site Recon NTP + 3 months
Orange Line PS&E NTP + 6 months
Blue Line PS&E NTP + 9 months
Green Line PS&E NTP + 12 months

VI. MATERIALS TO BE PROVIDED BY MTS AND/OR THE OTHER AGENCY
e As-Built Plans
Technical specifications of new GDS signs including all network and power requirements
o MTS representative participation in field reconnaissance including necessary equipment
needed to access signs and cabinets.
e Table of all IP addresses to be configured for the new signs.

VIl. SPECIAL CONDITIONS
Any condition listed below applies solely to this Work Order and does not otherwise alter the
Agreement or other Work Orders.

Not Applicable.

VIIl. MTS ACCEPTANCE OF SERVICES:

Contractor shall not be compensated at any time for unauthorized work outside of this Work Order.
Contractor shall provide notice to MTS’ Project Manager upon 100% completion of this Work
Order. Within five (5) business days from receipt of notice of Work Order completion, MTS’ Project
Manager shall review, for acceptance, the 100% completion notice. If Contractor provides final
service(s) or final work product(s) which are found to be unacceptable due to Contractors and/or
Contractors subcontractors negligence and thus not 100% complete by MTS’ Project Manager,
Contractor shall be required to make revisions to said service(s) and/or work product(s) within the
Not to Exceed (NTE) Budget. MTS reserves the right to withhold payment associated with this
Work Order until the Project Manager provides written acceptance for the 100% final completion
notice. Moreover, 100% acceptance and final completion will be based on resolution of comments
received to the draft documents and delivery of final documentation which shall incorporate all
MTS revisions and comments.

Monthly progress payments shall be based on hours performed for each person/classification
identified in the attached Fee Schedule and shall at no time exceed the NTE. Contractor shall
only be compensated for actual performance of services and at no time shall be compensated for
services for which MTS does not have an accepted deliverable or written proof and MTS
acceptance of services performed.

IX. DEFICIENT WORK PRODUCT

Throughout the construction management and/or implementation phases associated with the
services rendered by the Contractor, if MTS finds any work product provided by Contractor to be
deficient (i.e., not meeting the professional standard of care) and the deficiency delays any portion
of the project, Contractor shall bear the full burden of their deficient work and shall be responsible
for taking all corrective actions to remedy their deficient work product including but not limited to
the following:

e Revising provided documents,
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At no time will MTS be required to correct any portion of the Contractors deficient work product
and shall bear no costs or burden associated with Contractors deficient performance and/or work
product.

X. DELIVERABLE REQUIREMENTS

Contractor will be required to submit any and all documentation required by the Scope of Work.
The deliverables furnished shall be of a quality reasonably acceptable to MTS. The criteria for
acceptance shall be a product of neat appearance, well-organized, and procedurally, technically
and grammatically correct. MTS reserves the right to request a change in the format if it doesn’t
satisfy MTS’s needs. All work products will become the property of MTS. MTS reserves the right
to disclose any reports or material provided by the Contractor to any third party.

Contractor shall provide with each task, a work plan showing the deliverables schedule as well
as other relevant date needed for Contractor’s work control, when and as requested by MTS.

Contractor’s computer data processing and work processing capabilities and data storage should
be compatible with Windows compatible PC’s, text files readable in Microsoft Word, and standard
and customary electronic storage. Contractor shall maintain backup copies of all data conveyed
to MTS.

Contractor shall provide MTS with hard copy or electronic versions of reports and/or other material
as requested by MTS.

XI. PRICING

Except where otherwise noted herein, pricing shall be firm and fixed for the duration of the Work
Order and any subsequent Change Orders/Amendments to the Work Order. There shall be no
escalation of rates or fees allowed.

Xll.  ADDITIONAL INFORMATION
List additional information as applicable to the specific Work Order scope of services.

Assumptions

e Existing sign supports will be reused and not require replacement in-kind.

e Existing sign supports will be able to support the replacement signs without additional
strengthening or replacement.

e There are up to 4 different sign support configurations requiring analysis.

e There are four signs per station.
New VMS signs will replace the existing at the same mounting locations. Any changes or
improvements such as sign relocation or addition of new signs are assumed not required
at this time.
An active Ethernet connection with a Cat 5e/6 cable is present at every VMS sign location.

e Each present VMS is fed with a 120 volt/20-amp circuit.
Any head end systems and/or components that communicate with the signs are assumed
to be fully functional and compatible with the new signs. No designs or specifications will
be associated with the head end, networks, back office, giber infrastructure, software,
cyber, or other element beyond the power and Ethernet connection at the signs.
MTS will perform all head end and back-office configurations needed to accommodate
the new signs.
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Exclusions
¢ Bidding and Construction Support
e Preparation of Bid package and Terms and Conditions documents for the installation
Contractor

Xlll.  PREVAILING WAGE

Prevailing wage rates apply to certain personnel for these services? O Yes BMNo
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ATTACHMENT B2,
NEGOTIATED FEE PROPOSAL, PHASE 2
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Work Order Estimate

Att.A, Al 8, 07/27/23

Summary
MTS Doc. No. PWG355.0-22
Work Order No., WOA355-AE-17
Attachment: B
Work Order Title: VMS POLE VERIFICATIONS - Ph 2 Green and Blue Lines
PS&E
Project No:
Table 1 - Cost Codes Summary (Costs & Hours)
Item Cost Codes Cost Codes Description Total Costs
1
2
Totals =
Table 2 - TASKS/WBS Summary (Costs & Hours)
Item TASKS/WBS TASKS/WBS Description Labor Hrs Total Costs
1 Project Management and Coordination 76.0 15,985.5
2 Engineering Packages 743.0 145,685.8
3
4
5
6
7
8
9
10
11
Totals = 819.0 $161,671.30
Table 3 - Consultant/Subconsultant Summary (Costs & Hours)
(T Applicable, Select
One)
w w w 5 Consultant Labor Hrs Total Costs
o £ @ £
o a » 0
Psomas 378.0 $70,764.74
Hatch Associates Consultants, Inc. 441.0 $90,906.56
Totals = 819.0 $161,671.30
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Work Order Estimate

Psomas

Att.A, Al 8, 07/27/23

Consultant/Subconsultant: MTS Doc. No.:‘ PWG355.0-22 ‘
Total Hours = 378 Work Order No.: ‘ WOA355-AE-17 ‘
Total Costs = $70,764.74 Work Order Title: VMS POLE VERIFICATIONS - Ph 2 Geen and Blue Lines PS&E Attachment: B
ODCs Technical | Engineer - Task . Contract Planner - . Archaeologi| CADD - .
(See Expert Principal = Manager Engineer - 3 Manager Senior  EN9N€er-2 " Senior  Senior | AdMiN-3  Total Totals
Hours
Attachment)
TASKS/WBS TASKS/WBS Description $ 28257 $ 24820 $ 21998 $ 197.27 | $ 17792 $ 156.74 $ 15135 $ 14150 $ 131.84 $ 105.77
Task 1 \Project Management and Coordination
1.1 invoicing, scheduling, monthly progress reports 14 10 24 $4,137.42
1.2 Coordination with MTS and Meetings 20 20 $4,399.60
1.3 QA/QC 10 10 $2,199.80
Subtotals (Hours) = N/A 44 10 54 $10,736.82
Subtotals (Costs) = $9,679.12 $1,057.70 | 54| $10,736.82 |
Task 2 \Engineering Packages
Blue Line
General Sheets 16 16 32 $5,629.12
Prelim Structural Support Drawings 4 32 20 56 $10,332.44
Prelim Structural Specs and Estimates 4 8 4 16 $3,176.36
Final Structural PS&E 4 24 16
Compile submittals to MTS 10 4
Green Line
General Sheets 16 16
Prelim Structural Support Drawings 4 32 20
Prelim Structural Specs and Estimates 4 8 4
Final Structural PS&E 4 24 16 44 $8,148.88
Compile submittals to MTS 10 q 4 14 $2,727.16
Subtotals (Hours) = N/A 24 52 128 80 40 162 $30,013.96
Subtotals (Costs) = $5,956.80  $11,438.96 $25,250.56 $12,108.00 $5,273.60 | 324| $60,027.92 |
Subtotals (Hours) = N/A
I I |
Totals (Summary) = ( 378 $70,764.74 ||
Total (Hours) = N/A 24 96 128 80 40 10 216
Total (Costs) = $5,956.80 $21,118.08 $25,250.56 $12,108.00 $5,273.60 $1,057.70 $40,750.78
Percentage of Total (Hours) = N/A 6% 25% 21% 11% 0.02645503 66%
Percentage of Total (Costs) = 8% 30% 17% 7% 0.01494671 63%
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Work Order Estimate

Att.A, Al 8, 07/27/23

Summary
Consultant/Subconsultant: Hatch Associates Consultants, Inc. MTS Doc. No.:;| PWG355.0-22
Total Hours = 441 Work Order No.:/ WOA355-AE-17
Total Costs = $90,906.56 Work Order Title: VMS POLE VERIFICATIONS - Ph 2 Green and Blue Lines PS&E Attachment: B
. Matt Wolff Robert Dudley | Geraldo Reyes Margaret Burnett
ODCs Mike Tagara_s Technician - Technician - Technician - Dan Gurgel Alec _Hijnh Technician - TBD TBD Total Percent of Total
(See Planner - Senior X A A Planner - 3 Technician - 3 A Totals
Senior Senior Senior Senior Hours
Attachment)
TASKS/WBS TASKS/WBS Description $ 37150 $ 260.05 $ 260.05 $ 260.05 $ 181.32 | § 167.06 | $ 260.05 $ - $ o $ = Hours Costs
Task 1 \Project Management and Coordination
Meetings 8 8 6 22 $5,248.72
Subtotals (Hours) = N/A 8 8 6 22 $5,248.72
Subtotals (Costs) = $2,080.40 $2,080.40 $1,087.92 22| $5,248.72 | 5% 6%
Task 2 \Engineering Packages
Blue Line 24 24 48 48 144 $29,204.64
QC Blue Line 8 8 12 12 40 $8,341.36
Green Line 24 24 48 48 144 $29,204.64
QC Green Line 8 8 12 12 40 8,341.36
Specifications 4 4 20 4 32 6,461.80
QC Specifications 2 2 & 7 1,541.38
Installation and 2 2 4 8 1,708.44
QC Tests 1 1 2 4 $854.22
Subtotals (Hours) = N/A 73 73 120 149 4 419 $85,657.84
Subtotals (Costs) = $18,983.65 $18,983.65 $21,758.40 $24,891.94 $1,040.20 [ 419] $85,657.84 | 95.0% 94.2%
Totals (Summary) = Il 441 $90,906.56 |
Total (Hours) = N/A 81 81 126 149 4 441
Total (Costs) = $21,064.05 $21,064.05 $22,846.32 $24,891.94 $1,040.20 $90,906.56
Percentage of Total (Hours) = N/A 18% 18% 29% 34% 1% 100%
23% 23% 25% 27% 1% 100%

Percentage of Total (Costs) =
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Agenda Item No. 9

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 27, 2023
SUBJECT:
J Street Corrugated Metal Pipe Emergency Repair — Work Order Agreement
RECOMMENDATION:

That the San Diego Metropolitan System (MTS) Board of Directors authorize the Chief
Executive Officer (CEO) to execute Work Order MTSJOC347-16 under Job Order Contract
(JOC) to MTS Doc. No. PWG347.0-22 (in substantially the same format as Attachment A), with
ABC General Contractor, Inc. (ABCGC), in the amount of $146,929.97 for the repair of the
corrugated metal pipe located at J Street along the Blue Line right-of-way.

Budget Impact

The total cost for this work order is estimated to be $146,929.97. Under separate MTS Doc No.
L1282.0-16 with The Gordian Group, MTS will pay a 1.95% JOC software license fee in the
amount of $2,865.13. This project is funded by Operating Budget 370016-571142 Track.

DISCUSSION:

Along the railroad right of way, corrugate metal pipe is installed to move water from the curb and
gutter away from the MTS right of way to protect the track infrastructure. MTS staff has
identified that the corrugated metal pipe located under the Blue Line right of way at J Street in
Chula Vista has cracked and the gaps in the pipe are causing sinkholes. The pipe needs to be
repaired to stop the sinkholes and ensure track stability. The repairs will include relining the
pipe, removing and cleaning the debris, forming new head wall, and grouting the existing pipe
invert to reduce voids and further failure.

Today’s proposed action would issue a work order to ABCGC under their JOC General Civil
Construction master agreement to provide all materials, labor, and equipment for the J Street
corrugated metal pipe repair. Pricing for this repair work order was reviewed and determined to
be fair and reasonable. Work is expected to be completed within 60 days of issuance of the
notice to proceed. ABCGC will be utilizing Downstream Services, Inc., a Small Business (SB),
as a subcontractor for this work order.

Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach,
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities.

~
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 ¢ sdmts.com r=1 e (E=) e
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona ' J
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JOC is a procurement method under which public agencies may accomplish frequently
encountered repairs, maintenance, and construction projects through a single, competitively
procured long-term agreement.

The JOC program includes a catalogue of pricing for a variety of potential tasks to be performed
under the contract that have been pre-priced by the contractor, the Gordian Group. All potential
contractors are subject to the pricing within this catalogue. Each contractor then includes an
adjustment factor, escalating their proposed price from the catalogue price, to determine the
total cost of the task order. The adjustment factor represents an average percentage increase
over the catalogue price (i.e. 1.25 adjustment factor represents 25% above the catalogue price)
for that respective task within the project. In order to select the lowest responsive and
responsible bidder, MTS staff compares each contractor’s proposed adjustment factor.

On April 12, 2019, MTS issued an Invitation for Bids (IFB) seeking a contractor to provide on-
call JOC General Civil Construction services that primarily consists of repair, remodeling, or
other repetitive work for general civil and site improvements, including earthwork, utilities,
paving, concrete, drainage, landscaping mitigation, site clearing, and all required incidental
professional and technical services.

Three (3) bids were received and MTS determined that ABCGC was the lowest responsive and
responsible bidder. On June 13, 2019 (Al 12), the MTS Board of Directors authorized the CEO

to execute MTS Doc. No. PWG347.0-22 with ABCGC for Civil Construction Services. Today’s

work order would be issued under this master agreement.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to execute
Work Order MTSJOC347-16 under JOC to MTS Doc. No. PWG347.0-22 (in substantially the
same format as Attachment A), with ABCGC, in the amount of $146,929.97 for the Blue Line J
Street corrugated metal pipe repair.

/S/ Sharon Cooney
Sharon Cooney
Chief Executive Officer

Key Staff Contact: Julia Tuer, 619.557.4515, Julia.Tuer@sdmts.com

Attachments: A. Draft Work Order MTSJOC347-16
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JOB ORDER CONTRACT

WORK ORDER
PWG347.0-22
CONTRACT NUMBER
MTSJOC347-16
WORK ORDER NUMBER
THIS AGREEMENT is entered into this day of 2023, in the state of

California by and between San Diego Metropolitan Transit System (“MTS”), a California public
agency, and the following, hereinafter referred to as "Contractor":

Name: _ABC General Contractor, Inc. Address: 3120 National Avenue
Form of Business: __Corporation San Diego, CA 92113
(Corporation, partnership, sole proprietor, etc.)
Telephone: 619.937.1010
Authorized person to sign contracts: Travis Brozowski President
Name Title

Pursuant to the existing Job Order Contract (MTS Doc. No. PWG347.0-22), MTS issues a Work Order
to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost Breakdown for
the Scope of Work (attached as Exhibit B.), and the subcontractor listing form applicable to this Work
Order (attached as Exhibit C.)

TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $146,929.97

SAN DIEGO METROPOLITAN TRANSIT SYSTEM ABC GENERAL CONTRACTOR, INC.
By: Firm:
Sharon Cooney, Chief Executive Officer
Approved as to form: By:
Signature
By: Title:

Karen Landers, General Counsel

ki v il
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 ¢ sdmts.com r=1 = s
San Diego Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona . _,
Eastern Railway Company (nonprofit public benefit corporations). MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, m ~——]
La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego. MTS is also the For-Hire Vehicle administrator for nine cities. F—\ /—Ky]
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EXHIBIT A
(Scope of Work)

A-2



VI.

VII.

Att.A, Al'9, 07/27/23

DETAILED SCOPE OF WORK

The Contractor shall complete the construction of this project in its entirety and shall provide all labor,
materials, equipment, procuring all materials and performing all other work necessary to complete the
work in accordance with the Detailed Scope of Work along with Conformed Special Provisions.

This work consists of J STREET — 48"’ Corrugated Metal Pipe R