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Welcome
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Jon R. Gundry

County Superintendent of Schools

Santa Clara County Office of 

Education

ELA/ELD Framework 

Implementation Showcase 2016



Recognition of Leadership

Access for All Showcase 2016 3

English Language Arts/English Language 

Development 

Framework Trailblazers



Recognition of Leadership
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ELA/ELD Trailblazing Leader Award

Mr. José L. Manzo
Superintendent of Educational 

Services

Oak Grove School District



THE SHARED RESPONSIBILITY OF 

LEADING ELA/ELD INSTRUCTION

KEYNOTE PRESENTATION
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Setting the Stage: 

What Makes Change So Hard?
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What’s on a Teacher’s Plate?
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What are the top 

priorities of 

teachers at your 

school or district?



Goals, Context, and Themes of the 

CA CCSS for ELA/Literacy and 

the CA ELD Standards
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ELD 

Standards 

building into 

and from 

content 

instruction
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Why an Integrated Approach?
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M = Standards of Mathematical Practice 

S = Science and Engineering Practices 

E = Capacities of Literate Individuals in English Language Arts 



Why the Slash?
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Content

LiteracyLanguage



Successful Leadership for 

Implementation (Ch. 11)

• Distributed, shared

• Recognizing effective professional 

development

• Hold learning as their top priority

• High expectations

• Continual evaluation

• Model commitment



Shared Responsibility

Distributed Leadership

Leaders

Administrators

Classified Staff

Students

Parents

Community

Teachers & 
Certificated 

Staff
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Implementation Considerations

Vision, Mindset, & 

Plan

Professional 

Learning

Assessment & Data 

Systems: ELA & ELD
short, medium, & long cycles

Scheduling & 

Staffing

Instructional 

Materials

Intervention

Programs

Resource 

Allocation

Professional

Collaboration
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Values for Educating 

English Learners

English 
Learners

Valuing 
Language and 

Culture as Assets

Ensuring Equity 
in Intellectual 

Richness

Building Content 
Knowledge & 
Language in 

Tandem

Attending to 
Specific 

Language 
Learning Needs

Integrating 
Domains of 

Communication

Providing 
Appropriate 
Scaffolding

Evaluating 
Progress 

Appropriately

Sharing 
Responsibility
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Planning



Planning Professional Learning
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How well do you know the

ELD Standards?
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The Big Four – Coaching Focuses

Classroom 
Management

(Context for 
Learning)

Content

(Standards)

Instruction

(Key Themes)
Assessment
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Based on 

Instructional 

Coaching by 

Jim Knight



Materials Adoptions: 

Types of Programs (Ch. 12)

Program 1: English Language Arts Basic Program, K-8

Program 2: English Language Arts/English Language 

Development Basic Program, K-8

Program 3: Biliteracy Language Arts/English Language 

Development Basic Program, K-8

Program 4: Intensive Intervention Program in English 

Language Arts, 4-8

Program 5: Specialized Designated English Language 

Development Program, 4-8
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Scheduling Issues

Considerations for Grouping for Designated ELD

Tailored to 
Student 

Characteristics 

1. Newcomers

2. Normally-progressing ELs by proficiency level

3. Normally-progressing ELs by grade level

4. Stalled ELs (LTEL)

By Proficiency 
Level

Emerging

Expanding

Bridging

Continued Language Support (Reclassified)

By Grade Level Grade 10 Designated ELD
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VOICES FROM THE FIELD:
ELA/ELD FRAMEWORK IMPLEMENTATION 

ACROSS THE COUNTY

Panel Discussion
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Panelist
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• Joseph McCreary, Assistant 

Superintendent

Berryessa Union School District
• Stephanie Day, Equity Coach & Gate 

Coordinator

Campbell Union Elementary School District

• Kathryn Thomas, EL Content Specialist

Campbell Union High School District

• Cathy Baur, Assist. Superintendent of Ed. 

Services

Mt. View-Whisman School District



Panelist

Access for All Showcase 2016 28

• Paula Cornia, English Learner 

Administrator

Oak Grove School District
• Alma Saucedo, ELD Curriculum Specialist

Salinas Union High School District

• Sarah Tellez, Literacy & EL Support 

Services

Sunnyvale School District



Note Catcher
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Poster Presentation: 

District Showcase
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Closure: Final Thoughts
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Survey: 
https://www.surveymonkey.com/r/Showcase_2016

https://www.surveymonkey.com/r/Showcase_2016

