
Agenda Item 4
5/18/94

(Special Meting)
RESOLUTION NO. 94-7202

A RESOLUTION OF THE CITY OF NAPLES, FLORIDA, APPROVING A COMMUNITY REDEVELOPMENT
PLAN PURSUANT TO SECTION 163.360, FLORIDA STATUTES, FOR THE COMMUNITY
REDEVELOPMENT AREA GENERALLY DESCRIBED AS INCLUDING THAT AREA BOUNDED ON THE
NORTH BY 7TH AVENUE NORTH, ON THE EAST BY THE GORDON RIVER, ON THE SOUTH BY 6TH
AVENUE SOUTH, AND INCLUDING GAMBIER PARK, AND ON THE WEST BY 6TH STREET, AND THAT
PORTION OF 5TH AVENUE SOUTH CONTINUING WESTERLY TO 3RD STREET SOUTH; REAFFIRMING
THE FINDING OF THE EXISTENCE OF ONE OR MORE SLUM OR BLIGHTED AREAS AND A SHORTAGE
OF AFFORDABLE HOUSING IN THE CITY; DEFINING THE COMMUNITY REDEVELOPMENT AREA;
MAKING CERTAIN FINDINGS AND DETERMINATIONS; FINDING CONFORMITY TO THE
COMPREHENSIVE PLAN; AUTHORIZING AND DIRECTING THE COMMUNITY REDEVELOPMENT AGENCY
TO IMPLEMENT THE PLAN; AND PROVIDING AN EFFECTIVE DATE.

pursuant to Chapter 163, Part III, Florida Statutes, the Community
Redevelopment Act of 1969, as amended (the "Act"), the City of
Naples, Florida (the "City") may be empowered to formulate a
workable program for utilizing appropriate private and public
resources to eliminate and prevent the spread of slum and urban
blight, to encourage needed community rehabilitation and to provide
for the redevelopment of slum and blighted areas, to provide housing
affordable to residents of low or moderate income, including the
elderly in accordance with such provisions; and

WHEREAS,

cc 4'

WHEREAS, pursuant to Resolution No. 94-7098, adopted by the City Council of
the City at its January 5, 1994 meeting, the City declared an area
existing within the City as in need of affordable housing and the
existence of slum and blighted conditions, which area is generally
described as bounded on the North by 7th Avenue North, on the East
by the Gordon River, on the South by 6th Avenue South, and including
Cambier Park, and on the West by 6th Street, and that portion of 5th
Avenue South continuing westerly to 3rd Street South, as more
particularly described in Exhibit "A", attached hereto and made a
part hereof,	 (hereinafter referred to as the "Community
Redevelopment Area"); and

WHEREAS, pursuant to Resolution No. 94-7099, the City Council of the City
declared itself to be the Community Redevelopment Agency (the "CRA")
for the Community Redevelopment Area; and

WHEREAS, a study of the Community Redevelopment Area and a plan for the
redevelopment of the Community Redevelopment Area, in accordance
with the Act, has been undertaken and completed; and

WHEREAS, the CRA received the proposed Community Redevelopment Plan and
submitted it to the City's Planning Advisory Board (the "PAB"), the
local planning agency of the City under the Local Government
Comprehensive Planning and Land Development Regulation Act, in
accordance with Section 163.360(3), Florida Statutes (1993), and the
PAB, after reviewing the proposed plan, has determined that the plan
conforms with the City's Comprehensive Plan and returned the
proposed Community Redevelopment Plan to the CRA with its
recommendations; and

WHEREAS, the CRA considered the proposed Community Redevelopment Plan and, at
its April 18, 1994 meeting, approved the Community Redevelopment
Plan and recommended its adoption by the City Council of the City;
and

WHEREAS, notice of the City Council's intention to adopt by resolution the
proposed Community Redevelopment Plan has been given to all taxing
authorities as provided in Sections 163.346 and 163.360(5), Florida
Statutes (1993); and
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WHEREAS, two public hearings regarding the proposed Community Redevelopment
Plan were duly noticed and held in accordance with Sections 163.346
and 163.360(5), Florida Statutes (1993); and

WHEREAS, all prerequisites under the Act having been accomplished, it is now
appropriate and necessary in order to proceed further with the
redevelopment of the Community Redevelopment Area in accordance with
the Act that a Community Redevelopment Plan for the Community
Redevelopment Area be approved;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPLES, FLORIDA:

Section 1. That a Community Redevelopment Plan pursuant to Section 163.360,
Florida Statutes, for the Community Redevelopment Area generally
described as including that area bounded on the North by 7th Avenue
North, on the East by the Gordon River, on the South by 6th Avenue
South, and including Cambier Park, and on the West by 6th treet,
and that portion of 5th Avenue South continuing westerly'to 3rd
Street South, as more particularly described in Exhibit "A",..141,
attached hereto and made a part hereof; reaffirming the finding of,
the existence of one or more slum or blighted areas and a shortage
of affordable housing in the city; defining the community
redevelopment area; making certain findings and determinations;
finding conformity to the Comprehensive Plan; authorizing and
directing the Community Redevelopment Agency to implement the Plan;
is hereby approved.

Section 2. That the above recitals are true, correct and incorporated into this
Resolution by reference.

section 3. That the City Council hereby reaffirms the finding in its Resolution
No. 94-7098, adopted on January 5, 1994, that one or more slum or
blighted areas, as those terms are defined in Section 163.340,
Florida Statutes (1993) exist within the City and that one or more
areas in which there is a shortage of housing affordable to low or
moderate income residents, including the elderly exist within the
City.

Section 4. That the area designated in Resolution No. 94-7098, finding one or
more slum or blighted areas to exist in the City and one or more
areas in which there is a shortage of housing affordable to low or
moderate income residents, including the elderly, as described in
Resolution No. 94-7099, creating the CRA, which area is more
particularly described in Exhibit "A", attached hereto and made a
part hereof, is the Community Redevelopment Area for the purpose of
this Resolution and the Community Redevelopment Plan approved
hereby.

Section 5. That the City Council of the City of Naples makes the following
findings:

(a) there has been prepared a Community Redevelopment Plan
for development of the Community Redevelopment Area in
accordance with the Act (such plan being hereinafter
defined and referred to as the "Plan");

(b) the PAB, as the local planning agency of the City under
the Local Government Comprehensive Planning and Land
Development Regulation Act, has reviewed the Plan in
accordance with the Act and has found it to be
consistent with the Comprehensive Plan of the City;

(c) the CRA reviewed and approved the Plan on April 18,
1994, and recommended its approval to the City Council;
and



Resolution 94-7202
	 Page 3

(d) a notice of public hearing was timely published in a
newspaper of general circulation and notice to taxing
authorities was timely mailed as provided in Section
163.346, Florida Statutes (1993), and two public
hearings were held as required by Sections 163.346 and
163.360(5), Florida Statutes (1993).

Section 6. That the City Council finds that the Plan satisfies the requirements
of Section 163.360(5), Florida

Statutes (1993), and further finds that:

(a) even though no families are anticipated to be displaced
as a result of community redevelopment as proposed in
the Plan, a feasible method exists for the location of
such families in decent, safe, and sanitary dwelling
accommodations within their means and without undue
hardship to such families;

(b) the Plan conforms to the general plan of the City as a
whole;

(c) the Plan gives due consideration to the provision of
adequate park and recreational areas and facilities that
may be desirable for neighborhood improvement with
special consideration for the health, safety and welfare
of children residing in the general vicinity of the site
covered by the Plan; and

(d) the Plan will afford maximum opportunity consistent with
the sound needs of the City as a whole, for the
rehabilitation or redevelopment of the Community
Redevelopment Area by private enterprise.

Section 7. That the City Council of the City hereby expressly finds that the
Plan is consistent with and conforms to the provisions of the City's
Comprehensive Plan in effect on the date hereof.

Section 8. That the City Council hereby expressly determines that it is
appropriate, proper and timely that a Community Redevelopment Plan
be approved at this time so that the provisions of the Act, and
other resolutions, ordinances and laws may be utilized to further
redevelopment within the Community Redevelopment Area. Therefore,
the City Council does hereby approve as the Community Redevelopment
Plan for the Community Redevelopment Area pursuant to Section
163.360(6), Florida Statutes (1993), the document entitled "City of
Naples Community Redevelopment Plan' (the "Plan"), approved by the
CRA on April 18, 1994, a copy of which is attached hereto as Exhibit
"B" and made a part hereof.

Section 9. That the City Council expressly finds that the Plan is sufficient
and adequate for carrying out community redevelopment in accordance
with the Act, and approves same as the Community Redevelopment Plan
for the Community Redevelopment Area.

Section 10. That immediately upon adoption of this Resolution, the Plan is
deemed to be in full force and effect for the Community
Redevelopment Area, and the CRA is authorized and directed to carry
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out such Plan and exercise those powers granted by the Act, or such other powers
as may be granted by law or ordinance.

Section 11. This resolution shall take effect immediately upon adoption.

PASSED IN OPEN AND SPECIAL SESSION OF THE CITY COUNCIL OF THE CITY OF NAPLES,
FLORIDA, THIS 18TH DAY OF MAY, 1994.

Attest:	 Approved as to form
and legality:

Tara A. Norman, Deputy  City Clerk
(for Janet Cason, City Clerk)
M:\REF\COUNCIL\RES\94-7202

94-7202

Korest	 M Y
Pennington
Prolman	 S Y
Sullivan
Tarrant	 N
VanArsdale
Muenzer
(6-1)
M=Motion S=Second
Y=Yes N=No A=Absent



Exhibit A
Resolution 94-7202

That part of the City of Naples, Collier County, Florida situated in Section 34 Township 49
South, Range 25 East and Section 3, Township 50 South, Range 25 East described as follows:

n  at the point of the intersection of the west right-of-way line of Goodlette Frank Road with
the south right-of-way line of 7th Avenue North;

thence Westerly along said south right-of-way line of 7th Avenue North to the west right-of-way

line of 8th Street North;

thence Southerly along said west right-of-way line of 8th Street North to the north right-of-way
line of 4th Avenue North;

thence Westerly along said north right-of-way line of 4th Avenue North to the west right-of-way
line of 6th Street North;

thence Southerly along said west right-of-way line of 6th Street North to the north right-of-way
line of 4th Avenue South;

thence Westerly along said north right-of-way line of 4th Avenue South to the west right-of-way
line of 3rd Street South;

thence Southerly along said west right-of-way line of 3rd Street South to the south right-of-way
line of 6th Avenue South;

thence Easterly along said south right-of-way line of 6th Avenue South to the east right-of-way
line of West Lake Drive;

thence continue Easterly along a line extending to the intersection of the east right-of-way line
of East Lake Drive and the south right-of-way line of 6th Avenue South;

thence continue Easterly along said south right-of-way line of 6th Avenue South to the west
right-of-way line of Park Street South;

thence Southerly along said west right-of-way line of Park Street South to the north right-of-way
line of 8th Avenue South;

thence Easterly along said north right-of-way line of 8th Avenue South to the west right-of-way
line of 8th Street South;

thence Northerly along said west right-of-way line of 8th Street South to the south right-of-way
line of 7th Avenue South;

thence Easterly along said right-of-way line of 7th Avenue South to the east right-of-way line of
10th Street South; thence Northerly along said east right-of-way line of 10th Street Southto the
south right-of-way line of 6th Avenue; thence Easterly along said south right-of-way line of 6th
Avenue South to the east right-of-way line of 12th Street South;

thence North along said east right-of-way line of 12th Street South to the south right-of-way
line of 5th Avenue South (S.R. 45 marked U.S. 41);

thence East along said south right-of-way line of 5th Avenue South to the center line of the
western branch of the Gordon River;

thence south along said center line of the western branch of the Gordon River approximately 580
feet;

thence Easterly approximately 200 feet; thence South 155 feet; thence East 150 feet to the
centerline of River Point Drive; thence North and Northeasterly along said centerline of River
Point Drive 260 feet to the south line of Lot 1 of Beaumaris Subdivision;

thence Southeasterly along said south line of Lot 1 of Beaumaris Subdivision approximately 500
feet to the center line of the easterly branch of the Gordon River;

thence Northeasterly along said center line approximately 300 feet to the north right-of-way line
of U.S. 41; Northwesterly along said right-of-way line 450 feet; Northeasterly 385 feet to the
waters of the Gordon River;

thence generally Northerly along the center line of the Gordon River to the intersection with a
line being the easterly prolongation of the north line of the River Park East Subdivision;

thence Westerly along said north line of the River Park East Subdivision extended westerly to
intersect the west right-of-way line of Goodlette-Frank Road;

thence Northerly along said west right-of-way line of Goodlette Frank Road to the Point of
Beginning.



I hereby certify that this page in the
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N
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E
S

C
H

A
R

R
E

T
T

E

C
losing

P
resentation--M

onday,
O

ctober
18,

1993

A
n
d
res

D
uany

P
erhaps

I’llstartby
explaining

w
hat our

team
of architects

and
planners

did
in

N
aples

the
last

six
days

—
a

short

synopsis
of the

charrette.
[Fig.

1]
W

e
began

by
draw

ing
every

store
on

F
ifth

A
venue,as

w
ell

as
all.its

sidew
alks

and
landscaping, to

create
a

solid
base

of inform
ation.

[See
fold-outof E

xisting
C

onditions
at end

ofpublication.]

W
hile

this
m

aterialw
as

being
collected

and
produced, there

w
ere

ongoing
public

m
eetings

w
ith

public
officials,

com
m

unity
leaders,

land
ow

ners, m
erchants,

neighborhood
residents,

and
concerned

citizens.
T

hese
m

eetings

ran
all

day:
from

nine
o’clock

in
the

m
orning

to
eleven

o’clock
at night

w
e

w
ere

listening
to

and
talking

w
ith

a

few
ofyou.

From
the

beginning
w

e
tested

ideas, turning
w

hat w
e

learned
from

the
m

eetings
into

graphic
proposals

and
designs.

Finally,the
last tw

o
days, w

e
closed

the
door

and
started

producing
the

recom
m

endations
presented

here.

T
his

presentation
com

prises
tw

o
scales

of investigation.
O

ne
is

w
hat w

e
call general policies

or generaldirectives.

T
hey’re

general
ideas,

m
odifications, or

suggestions
about Fifth

A
venue

and
it’s

general
position

w
ithin

the
C

ity

ofN
aples, w

hich
you’ll

hear
from

m
e.

T
he

other
entails

the
very

specific
and

detailed
recom

m
endations

thatour

retail
consultant,

B
ob

G
ibbs,

w
ill

give
you.

So
there

are
tw

o
different

scales
of

operation.
I

w
ill

talk
about

pedestrian
m

ovem
ent,

vehicular
traffic,

and
landscaping—

the
overall

aesthetics
of

the
street.

B
ob

w
ill

talk
in

detail
about

the
individual

shops:
w

hether
the

jew
elry

counter
is

six
inches

off,
w

hether
its

light
bulbs

are
the

w
rong

color,
or

w
hether

its
signs

are
visible,

and
so

forth.
It

is
fortunate

that
w

e
can

operate
independently,

because
Iw

ould
be

drow
ning

in
that detail and

B
ob

G
ibbs

w
ouldn’t have

the
tim

e
to

conceptualize
at a

larger
level

since
he

is
tracking

so
m

uch
detail.

B
ob

G
ibbs

w
ill presenthis

findings
first.

B
ear

in
m

ind, he
is

outlining
recom

m
endations

and
proposals

regarding

typical
exam

ples.
E

ach
of

the
shop

ow
ners

w
ill

be
getting

a
report

on
his

or
her

shop,
all

of
w

hich
are

included

in
this

final
report.

[S
ee

R
etail

R
ecom

m
endations--V

olum
e

2
of

2]

W
ell,

B
ob

G
ibbs

has
set

a
standard

for
diplom

atic
criticism

that
I

m
ight

not
he

able
to

keep
up.

D
uring

the

presentation
I

m
ade

the
first

day,
B

ob
w

as
out

doing
his

job
instead

of
speaking

publicly
here.

T
h

prove
that

he

did
exist,w

e
had

B
ob

give
a

presentation
on

w
hat he

does
for

the
shopping

center
and

m
all

developers
for

w
hom

he
usually

consults.
W

hatcam
e

through
in

that presentation
w

as
the

extraordinary
com

petence
of

those
retailers.

A
nd

w
hat

B
ob

w
as

being
diplom

atic
about

today
w

as
that

the
com

petition
that Fifth

A
venue

presents
to

them
is

so
incredibly

good.
T

here’s
no

contradiction
betw

een
successful retail and

the
sm

all-tow
n

charm
ofneighborhood

shops,
both

of
w

hich
the

citizens
of

N
aples

w
ant.

B
ut

grim
e,

fading
posters,

broken
signs,

and
otherjunk

are

incom
patible

w
ith

the
sm

all-tow
n

charm
s

of m
any

of Fifth
A

venue’s
storefronts.

N
aples

can
continue

to
feel like

a
sm

alltow
n,but its

retailing
m

ustbe
cleaned

up
and

sharpened.
O

therw
ise, the

city
w

illeventually
lose

its
sm

all-

tow
n

feeling,
the

feeling
of

a
neighborhood.

T
he

sm
all-tow

n
stores

w
ill

go
out

of
business,

and
the

building

ow
ners

w
ill

rent
to

w
hom

ever
they

can.
F

iF
T

H
A

V
E

N
U

E
SO

U
T
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A
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E

R
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N
A

P
L

E
S

A
ndres

D
u
an

y

T
H

E
C

U
R

R
E

N
T

C
O

N
D

IT
IO

N
O

F
F

IF
T

H
A

V
E

N
U

E

P
eople

w
ho

do
not look

at
m

aps
or

do
not

fly
around

in
airplanes

fail
to

see
w

hat
is

happening
to

N
aples.

[Fig.

2]
T

here
are

several
im

portant things
to

see
in

a
photograph

like
this.

T
here

are
extraordinary

locations
on

the

w
ay

to
N

aples
from

the
east, such

as
the

“Sin
C

ity”
area

[Fig.3, low
er

left],
w

hose
potential

has
been

debated
for

so
long,

and
the

rail
station

on
the

other
side.

F
ifth

A
venue

eastof N
inth

S
treet, w

hich
is

U
S

41, is
distinguished

from
the

w
estside

by
the

extrem
ely

low
quality

of
its

urbanism
.

It
is

virtually
im

possible
to

be
a

pedestrian
on

U
S

H
ighw

ay
41.

E
ven

the
D

epartm
ent

of
T

ransportation,
the

D
O

T
,w

as
honest enough

not
to

have
a

crossing
button

for
pedestrians

on
U

S
41.

It
w

ould
be

a
com

plete
w

aste
of

tim
e,

and
Iadm

ire
that

honesty.
T

he
key

to
reviving

F
ifth

A
venue

is
not

solely
to

m
ake

itw
ork

com
petently

from
the

pointof view
of retail,as

B
ob

G
ibbs

discussed.
R

ather,F
ifth

A
venue

m
ustbe

m
ade

into
a

com
m

unity
space,

a
civic

space,
a

place
w

here
neighbors

can
m

eet
and

com
e

to
know

each
other.

A
nd

though
the

stores
m

ay
initially

draw
people

in,
its

location
is

perfect
for

the
center

of
the

C
ity

of
N

aples.
B

ut
if

the
street

space
does

not
support

pedestrian
life,

it
w

ill
be

nothing
but

a
m

all,
an

open-air
m

all,
w

hich
has

no
advantages

over
suburban

shopping
m

alls.
T

he
m

all
that

is
open

air
is

m
erely

a
hot

m
all.

M
aking

F
ifth

A
venue

into
the

place
it has

the
potential

to
be

requires
adjustm

ents
from

an
urban

design
point of

view
,

w
hich

are
as

delicate
as

the
advice

B
ob

is
giving

individual
stores

on
lighting

and
signage.

M
ost

of
w

hat

w
e

are
going

to
be

talking
about

is
exactly

that:
how

to
m

ake
this

street
w

onderful.

M
oving

w
estfrom

the
low

quality
urbanism

of
U

S
41,the

urban
fabric

of Fifth
A

venue
changes

as
parking

begins

to
m

ove
to

the
rear

of
buildings.

[Fig.
4]

T
raffic

does
not

prevent
a

street
from

having
a

sense
of

place.
C

ars
m

ust
be

lim
ited

in
num

ber,
not elim

inated.
W

hen
you

rem
ove

cars,
you

rem
ove

your
shoppers.

B
ut

cars
m

ust

be
lim

ited
and

their
speed

and
m

ovem
ent

m
ust

be
carefully

controlled.

A
long

F
ifth

A
venue

there
are

som
e

spatially
ill-defined

spots
or

gaps
w

here
parking

lots
have

been
slipped

in.
H

eading
w

est,Fifth
A

venue
turns

into
a

residential streetofsingle-fam
ily

houses
and,eventually,the

beach.
[Fig.

5]
F

ifthA
venue

is
tw

o
differentw

orlds.
O

ne
of its

charm
ing

aspects
is

thatit goes
from

the
m

ostviolentsuburban

highw
ay

life
atone

end
to

the
m

ost idyllic
old

F
loridian

street-life
at

the
other.

C
hronologically,

itgoes
seventy

years:
clapboard

houses
to

the
w

est
and

a
seven-lane

highw
ay

on
the

east
—

a
rem

arkable
transform

ation.

L
IM

IT
E

D
B

U
D

G
E

T
S

A
N

D
E

L
E

M
E

N
T

A
R

Y
IM

P
R

O
V

E
M

E
N

T
S

D
uring

this
presentation, I’m

going
to

recom
m

end
several design

guidelines
and

adjustm
ents.

In
retrospect,you

m
ay

think
thatI’ve

talked
aboutapples

and
oranges

and
question

w
hy

they
are

in
the

sam
e

barrel,but
the

detail
planning

that
is

necessary
requires

us
to

tinker
w

ith
m

any
sm

all
elem

ents.
T

here
is

one
underlying

factor

regarding
all

these
elem

ents;
there

is
very

little
m

oney
to

do
m

uch
about

anything.
T

he
property

ow
ners

and
m

erchants’
associations,

the
city

tax
base

and
the

public
w

orks
—

all
that’s

available
for

funding,
w

hen
spread-

over
the

length
of Fifth

A
venue,dw

indles
very

quickly.
So

in
the

proposed
plan,w

e’ve
had

to
be

very
clever

and
very

austere
in

our
recom

m
endations.

W
e’re

not proposing
a

single
solution

to
each

problem
;

w
e’re

giving
tw

o
or

three.
T

here
are

relative
costs;

one
m

ightcost
less

than
another

and
so

forth.
D

eterm
ining

the
relative

value
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of
the

solutions
and

their
costs

is
up

to
the

citizens
of

N
aples

to
decide.

T
here

are
aspects

to
Fifth

A
venue

thatm
ake

itdifferent
from

m
ostof

the
places

that w
e’ve

w
orked

on.
T

he
first

is
that,unlike

m
ostdow

ntow
ns,

this
one

is
notsurrounded

by
a

doughnut
of

poverty.
O

ften,
w

here
dow

ntow
ns

have
retained

their
charm

and
have

active
office

buildings,
they

are
surrounded

by
run-dow

n
areas

and
crim

e-
ridden

neighborhoods, in
turn

surrounded
by

m
iddle-class

and
w

ealthy
suburbs.

P
hysically

and
dem

ographically,
there’s

a
burned

outdoughnut
betw

een
dow

ntow
n

and
the

suburbs.
In

contrast,
there

is
no

doughnut
in

N
aples.

From
F

ifth
A

venue
to

the
suburbs

there
is

a
continuous

fabric
of

houses
and

apartm
ents,

w
hich

is
a

trem
endous

advantage
over

other
cities.

T
he

other
thing

about F
ifth

A
venue,

w
hich

is
figuratively

and
literally

N
aples’

M
ain

Street,
is

that
it has

not
hit

bottom
.

Its
econom

ic
peak

w
as

1975,
and

it
has

been
declining

since.
S

tatistics
indicate

that
sales

have
been

dropping,but they
have

notcollapsed.
W

e
talked

to
a

dem
ographer

w
ho

concluded,
“N

aples
w

illprobably
never

hitbottom
in

anything
approaching

the
degree

to
w

hich
m

any
dow

ntow
ns

have, even
in

F
lorida.’

B
ecause

there’s
such

an
extraordinary

concentration
of w

ealth
w

ithin
the

im
m

ediate
area, F

ifth
A

venue
w

ill
never

be
a

m
ain

street
thatcloses

dow
n

and
boards

up.
It w

illsim
ply

bounce
along

atits
current

level.
If

that
level

is
com

fortable
w

ith
you,you

can
probably

sustain
it.

B
ut

m
ost

people
perceive

that
things

could
be

better,
so

w
e’re

trying
to

nudge
itup.

T
his

is
nota

situation
w

here
Ican

say,
“W

ell, I’m
going

to
really

scare
you

now
,you’re

dying.”
M

ain
street

is
not

dying;
ten

new
shops

are
opening.

It’s
doing

okay,
but

not
as

w
ell

as
other

places
nor

as
w

ell
as

it
could.

N
A

T
U

R
A

L
A

N
D

S
C

U
L

P
T

U
R

A
L

L
A

N
D

S
C

A
P

IN
G

A
n

im
m

ediate
observation

is
that F

ifth
A

venue’s
landscaping

has
tw

o
attributes.

O
ne

is
that

itis
m

ostly
tired,

old
landscaping;

the
grass

is
not

at
all

w
hat

itshould
be.

[Fig.6]
Just com

pare
itto

any
sharp

retail
street.

T
he

grass
is

in
trouble.

It’s
m

aintained
as

m
unicipal

grass
is

alw
ays

m
aintained,

w
hich

is
m

arginally
at

best.
B

ut
interestingly, the

little
strangely-shaped

bushes
are

very
w

ell-trim
m

ed.
[Fig.7]

O
bviously,m

unicipal gardeners
enjoy

trim
m

ing
bushes

and
put a

lotof
effort into

it.
T

he
only

problem
w

ith
these

bushes
is

that
sculpting

nature
into

perfect geom
etric

objects,
w

hich
w

as
so

fashionable
in

the
1960s,

is
now

com
pletely

out-of-date.
L

iterally,
out-of-date.

Just. as
architecture

and
storefront

design
follow

trends,
so

does
hum

anity’s
relationship

to
nature.

A
nd

the
current

fashion
is

to
let

nature
be

natural,
to

let
plants

take
on

their
natural

form
and

to
use

indigenous
species

that
don’t

need
a

lot
of

m
aintenance.

T
he

influence
of

this
ecological

m
ovem

ent
on

landscape
design

is
evident

in
this

photograph
taken

at
one

of
the

new
shopping

centers
on

U
S

41.
[Fig.

8]
S

hopping
center

developers
do

this
type

of
landscaping

because
it

looks
better

—
it’s

fashionable
and

easier
to

m
aintain.

W
e’ve

learned
a

lot from
w

hatpeople
have

told
us.

O
ne

citizen, w
ho

w
as

in
N

aples
in

1963
w

hen
sculptural

landscaping
w

as
put

in,
told

m
e

several
tim

es,
“G

et
rid

of
it!”

Fifth
A

venue’s
landscaping,how

ever,
is

unique.
E

ven
if

m
ost

of
it

is
replaced

and
m

ade
m

ore
natural,

som
e

of
itshould

be
m

aintained
as

if
it w

ere
a

historic
building.

S
everal

areas
are

privately
m

aintained,
such

as
in

front
ofSouthern

E
xposure.

[Fig.9]
It’s

beautifully
m

aintained
and

w
ould

be
a

typical exam
ple

of
1960s

landscaping.
B

ob
G

ibbs
spoke

w
ith

a
regional expert on

landscape
artw

ho
said

thatsixties
landscaping

m
aybe

m
aking

a
co

m
e

back.
W

e
don’tw

antto
m

ake
the

m
istake

of getting
rid

of itjust w
hen

itbecom
es

the
nexttrend.

S
o, w

e
propose

that w
here

sixties
landscaping

is
too

ratty, it
be

replaced
w

ith
m

ore
natural

landscaping.
B

ut
w

here
it’s

in
good

shape,
the

closest
thing

to
preservation

ordinances
should

be
adopted

to
keep

it
as

a
piece

of
N

aples’
past.
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A
nd

you
don’t

have
to

visit
shopping

centers
to

see
natural

landscaping.
T

he
m

edian
on

S
ixth

S
treet

—
as

it

approaches
F

ifth
A

venue
from

the
hospital

—
w

as
done

by
a

local
garden

club
w

ith
w

onderfully
naturalistic

landscaping.
[Fig.

10]
T

he
m

em
bers

of
the

garden
club

are
raring

to
go!

“P
ointus

in
the

right
direction,”

they

exclaim
.

In
fact,they

have
so

m
uch

energy
that they

landscaped
the

m
edian

on
U

S
41,w

hich
is, I think, an

exercise

in
futility.

W
e’re

very
grateful, but

beautiful
landscaping

is
notappreciated

by
six

or
seven

lanes
of cars

cruising

at
forty-five

m
iles

per
hour.

So
let’s

apply
this

abundant
energy

and
goodw

ill
to

Fifth
A

venue,
w

here
it

can
be

truly
appreciated.

W
e

asked
three

people
in

our
organization

to
give

us
ideas

about
landscaping

on
Fifth

A
venue.

E
llen

G
oetz,

a

local
landscape

architect,responded
by

giving
us

this
suggestion

list, w
hich

includes
the

specifying
of indigenous

species
and

theircosts.
[Fig.

11]
A

n
urban

landscaper and
som

eone
from

the
garden

club
also

gave
us

suggestions.

F
rom

them
and

others,
w

e
realized

that
w

e’re
on

the
right

track.
Irem

inded
everybody

that N
aples

has
a

certain

look,
that

it
isn’tjust

F
lorida

landscaping.
T

here’s
a

N
aples

look
to

create
and

reflect.
A

m
ong

the
dozens

or

hundreds
of

possible
trees,

select
those

that
m

ake
sensehere.

B
IC

Y
C

L
E

PA
T

H
S

B
icycle

paths
are

very
easy

to
put in,because

so
m

any
of the

roads
and

the
streets

entering
F

ifth
A

venue
are

sim
ply

too
w

ide.
W

hen
roads

are
too

w
ide,m

otorists
drive

too
fast.

B
y

creating
a

four
to

six-foot w
ide

bicycle
path

w
ith

a
sim

ple
w

hite
stripe,

the
street

is
narrow

ed
and

cars
m

ust
slow

dow
n.

[Fig.
12]

T
his

m
akes

it
m

uch
safer

for

the
m

any
people

w
ho

bicycle,
despite

the
absence

of
bicycle

racks.
W

e’ll
have

bike
racks

and
benches

[Fig.
13]

in
our

plan,
but

w
e’d

also
like

to
stripe

in
bicycle

paths
—

an
easy

and
inexpensive

w
ay

of
controlling

the
speed

of
traffic.

L
E

A
R

N
F

R
O

M
B

O
C

A
R

A
T

O
N

’S
M

IS
T

A
K

E
S

T
his

is
T

hird
S

treet,
w

hich
is

one
of

the
best

exam
ples

of
how

to
do

things
right.

[Fig.
141

B
oca

R
aton,

on
the

east
coast,

also
does

things
w

ell.
It

is
also

N
aples’

true
sister

city,because
ithas

sim
ilar

dem
ographics.

B
oca

is

a
w

ealthy
city

petrified
ofM

iam
i,just like

N
aples, and

has
im

plem
ented

m
any

policies
to

prevent”M
iam

i
C

reep.”

B
utit is

different in
one

m
ajor

w
ay:

it is
approxim

ately
ten

years
ahead

of N
aples.

W
hatever

is
happening

here,

happened
there

ten
years

ago.
It w

ould
be

very
educational

ifm
ayor

spoke
to

m
ayor and

planner
spoke

to
planner

and
so

forth.
A

nd
ifpeople

w
ent to

B
oca

to
observe

w
hat has

been
done

w
elland

w
hathas

been
done

poorly,
then

N
aples

could
profit

from
B

oca’s
experience.

So
I

recom
m

end
that

this
kind

of
exchange

be
part

of
a

sister
city

program
.

R
E

T
A

IL
S

IG
N

A
G

E

F
ifth

A
venue’s

signage
needs

to
be

im
proved

in
differentw

ays.
W

e’re
m

aking
proposals

for
signs

to
be

seen
by

pedestrians
and

signs
to

be
seen

by
m

otorists.
T

here
are

now
no

signs
that

can
be

read
from

the
sidew

alk.

P
edestrian

signs
are

illegal;
they’re

against the
code.

So
w

e’llw
rite

a
new

code
for

them
,as

w
ellas

for
those

seen

M
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from
the

car.
T

oday,the
car

is
the

shopper.
A

bout 22,000
cars

pass
along

F
ifth

A
venue

each
day.

F
or

retailers

and
street

activity,
the

street
should

not
be

a
purely

pedestrian
place.

S
ince

the
1960s,

about
tw

o
hundred

m
ain

streets
in

this
country

have
been

turned
into

pedestrian
m

alls.
A

tlast count,
198

of
them

have
died.

M
ostof

them

have
been

re-opened
to

cars.
C

losing
the

street
to

traffic
has

never
helped

retailers;
they

need
slow

ly
m

oving

m
otorists.

W
hen

cars
go

fast,
m

otorists
can’t

read
retail

signs.
T

hey
can’t

see
w

hat
is

being
sold

and
their

cars

m
ake

life
m

iserable
forpedestrians.

A
s

I
w

illexplain
later,the

m
odifications

w
e’re

m
aking

for parking
w

illslow

cars
dow

n.
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A
nother

m
ajorelem

entthatm
akes

F
ifth

A
venue

such
a

unique
m

ain
streetis

thatits
sidew

alks
are

separated
from

the
storefronts

by
tw

elve
feet.

[Fig.
15]

Ifyou
go

to
any

m
allor

to
V

enetian
V

illage,you
w

illsee
that the

w
alkw

ay

is
no

m
ore

than
tw

enty-five
feet

w
ide,

but
its

entire
center

is
absolutely

cluttered
w

ith
junk.

T
here

are
planters,

signs,and
benches.

A
nd

w
hy

is
the

center
so

cluttered
up?

T
o

m
ake

shoppers
w

alk
close

to
the

retailers’
w

indow
s,

to
m

ake
them

see
the

m
erchandise

being
sold.

T
o

m
e,

that’s
excessive,

because
tw

enty-five
feet

is
an

aw
fully

narrow
space.

B
ut

on
Fifth

A
venue,

everything
is

done
to

keep
people

at
least

tw
elve

feet
aw

ay
from

the

storefronts.
A

s
a

result,
shoppers

can’tsee
w

hatis
being

sold
in

the
stores.

From
the

sidew
alk,

they
don’tknow

ifjew
elry

is
being

displayed
or

not,
nor

can
they

read
the

titles
in

a
bookstore.

W
indow

shopping
then

becom
es

a
m

ost
peculiar

experience,
because

you
have

to
go

along
the

sidew
alk,

go
up

to
the

w
indow

,
then

com
e

back,

go
over,

go
up,

com
e

back.
T

he
location

of
the

sidew
alk

is
about

as
bad

as
it

could
be.

S
om

e
m

erchants
have

resorted
to

paving
the

area
betw

een
the

sidew
alks

and
their

storefronts.
T

his
is

the
southern

side
of F

ifth
A

venue

w
here

this
area

has
been

paved.
[Fig.

16]
T

he
result

is
an

aw
ful

lot
of

paving
w

ith
very

low
aesthetic

quality.

T
here

is
neither

the
quantity

of
landscaping

nor
the

quality
of

paving
needed

to
m

ake
it

better.

F
ifth

A
venue

has
tw

o
sidew

alk
conditions:

there
is

the
building

setback
tw

elve
feet from

a
ten-footw

ide
sidew

alk,

betw
een

w
hich

is
the

landscaping;
and

there
is

the
paving

over
of

the
landscaping

from
the

building
to

the

sidew
alk.

T
here

are
tw

o
solutions

for
im

proving
both.

T
he

first and
easiestsolution

is
to

sim
ply

m
ove

the
sidew

alk
closer

to
the

storefronts,replant the
area

in
the

m
iddle

w
here

it w
as,and

then
add

a
three-foot w

ide
w

alk, rightatthe
curb,so

that w
hen

people
get outof

their
cars

they

have
som

ething
to

step
onto.

[Illus.A
,

low
er

left]
R

ight
now

,
the

potential
shopper

has
to

fight
his

or
her

w
ay

through
a

jungle,
w

hich
is

som
ething

that
should

have
been

dealt
w

ith
before.

M
oving

the
sidew

alk
back

transform
s

the
street

the
least.

A
nd

if F
ifth

A
venue

is
going

to
have

a
new

landscaping
schem

e, itshould
involve

rearranging
the

sidew
alk

in
this

w
ay.

Just as
an

aside, w
hen

pavem
ent is

oflim
ited

size,it is
notnecessary

to
m

ake

itbeautiful
pavem

enL
T

he
streets

of
P

aris
are

m
ade

out of
asphalt,

not beautiful
brick.

In
fact,

you
don’t

w
ant

to
distractpotentialcustom

ers
w

ith
beautifulbrick

patterns
and

so
forth.

Y
ou

w
antthem

to
look

atthe
shops.

T
he

pedestrian
area

should
be

w
ell

designed,
but

not
expensively

designed.
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T
he

second
solution

com
es

from
the

fact
that

alm
ost

everybody
w

ho
cam

e
to

the
charrette

said
that

N
aples

is
aw

fully
hotand

thatthey
are

getting
aw

fully
old.

It’s
difficultfor

them
to

traverse
the

three-quarter
m

ile
of F

ifth

A
venue

on
a

hotday, w
hich

even
young

people
w

ould
rather

notdo.
A

w
ay

to
alleviate

this
is

to
keep

the
existing

sidew
alk

and
put an

aw
ning

over
it,a

tw
elve-footarched

aw
ning.

[Illus. A
,low

er right]
S

hop
ow

ners
w

ould
then

be
allow

ed
to

graft
sm

alleraw
nings

onto
itfrom

their entry
w

ays.
T

his
w

ould
produce

severalbenefits.
T

he
first

V
I
D

T
T

A
D

V
1

G
e
i
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is
that shade

w
ill

be
provided.

T
he

second
relates

to
F

ifth
A

venue’s
buildings,

m
ost

of
w

hich
are

—
and

I
have

to
tell you

the
tru

th
—

o
fm

odest architectural quality.
T

he
buildings

are
utilitarian,

they’re
not aggressive

in
any

w
ay.

S
om

e
positive

attributes,
w

hich
are

im
portant,

are
that

they
are

calm
and

com
fortable.

T
here’s

a
com

portm
ent

in
Fifth

A
venue’s

buildings
lacking

in
B

oca
R

aton
or

P
alm

B
each,

w
hich

are
m

uch
m

ore
hyped

architecturally.
N

aples
should

be
careful

to
avoid

the
excessive

fussiness
of

these
designs.

N
aples’

architecture

is
calm

and
com

fortable,
w

hich
w

e’re
trying

to
preserve

w
ith

our
new

codes.

P
roviding

an
arched

aw
ning

over
the

existing
sidew

alk
is

an
easy

w
ay

of
im

proving
the

F
ifth

A
venue’s

architecture.
T

he
aw

ning
is

like
an

arm
ature

of pipes,as
show

n
in

this
rendering.

[F
ig.

17]
T

he
aw

ning
is

as
full

as
can

be, but
it is

not continuous.
T

here
are

signs
for

pedestrians
and,

supported
by

brackets
on

top,
signs

for
the

m
otorist

that are
visible

from
F

ifth
A

venue
and

U
S

41.
T

he
stanchions

w
ould

have
tw

o
lights:

a
floodlight

off
the

vertical
piece

for
lighting

the
sign

and
a

light
for

illum
inating

the
building

behind.
If

you’ve
got

a
good

looking
building,by

allm
eans

light it, and
ifnot, point the

lightinto
the

shop
w

indow
to

highlightits
m

erchandise.

T
his

m
akes

m
uch

m
ore

sense
than

paying
for expensive

streetlights
that usually

illum
inate

bushes
or

sidew
alks.

In
funding

this
proposal,

think
of

it
as

the
budget

for
the

facade
and

its
surroundings

rather
than

for
sim

ply
the

facade.
W

hatever
this

costs,it w
ill

cover
the

signage
budget, the

lighting
budget, and

the
facade

budget.
Instead

of
canvas,

som
e

of
you

m
entioned

that
you’d

love
to

have
a

trellis
w

ith
bougainvillea.

T
his

w
ould

have
the

disadvantage
of

letting
the

rain
through,

but
the

advantage
of

being
incredibly

beautiful.
T

o
have

a
street

lined

w
ith

bougainvillea
w

ould
be

a
uniquely

beautiful
sLreeL

H
ow

ever,w
e

don’thave
to

decide
on

one
solution

for the
w

hole
street.

O
ne

block
can

do
one

thing,
the

nextblock

can
do

another.
F

or
now

,
w

e
recom

m
end

thata
section

of
this

aw
ning

w
ith

lights
be

built,
as

an
experim

ent
to

see
how

it
w

orks.
T

here’s
a

chance
that

there
m

ightbe
som

ething
w

rong
w

ith
it.

Itcould
be

either
too

low
and

block
the

view
of

the
stores

or
too

high
and

fail
to

block
the

sun.
W

e
don’tknow

w
hat.problem

s
m

ight
arise.

ft’s
our

fourth
design;

it’s
a

highly
m

assaged
design.

B
ut if there’s

som
ething

w
rong,

it’s
better

not
to

have
furnished

the
entire

street,
then

to
m

ake
a

m
ajor

m
istake.

L
et’s

build
one

or
one-half

block
and

have
a

m
inor

m
istake

that

w
e

can
easily

correct.

It w
ould

be
spectacular

to
start

w
ith

som
ething

that
transform

s
the

street
as

radically
as

this
aw

ning
w

ill.
So

to

accelerate
its

im
plem

entation,w
e

w
ent

ahead
and

got bids
for

its
cost.

[Fig.
18]

W
e

w
ere

w
orking

at such
speed

thatw
e

had
an

aw
ning

m
an

calculating
all w

eekend.
It w

ould
be

greatto
have

one
or

one-halfblock
installed

now
,

so
thatN

aples’
citizens

could
test itover

the
season.

T
hen

w
e’llcom

e
back

in
the

S
pring

to
see

how
it fared,and

w
hether

to
m

odify,
elim

inate,
or

leave
it

as
it

is.
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T
here

is
a

fundam
entalingredientfor

achieving
the

desired
effecton

a
m

ain
streetthat very

few
people

are
aw

are

of.
T

hose
m

em
orable

places
in

E
uropean

tow
ns

and
older

A
m

erican
tow

ns
like

G
reenw

ich,
N

ew
C

anaan,
K

ey

W
est,W

inter
P

ark, and
L

ake
F

orest
have

one
attribute

in
com

m
on:

the
heightof

the
buildings

and
the

w
idth

of

the
streetis

w
ithin

the
ratio

of
one-to-three.

It rarely
exceeds

one-to-three.
T

hat
is

to
say,

the
w

ider
the

street,
the

higher
the

buildings.
Jean

give
you

a
very

fam
ous

exam
ple.

In
P

aris,a
city

m
any

of
us

spend
a

fortune
just

to
visit,the

heightof
the

buildings
is

consistently
one

and
one-half

tim
es

the
w

idth
of

the
avenues.

It’s
a

ratio
of

r
j
:

•
•

FIG
U

R
E

14

FIG
U

R
E

15

F
E

B
R

U
A

R
Y

1994



N
A

P
L

E
S

A
n

d
res

D
u
an

y

one-to-one
and

one-half.
In

m
ost

Italian
cities,

like
F

lorence,
the

ratio
is

three
up

to
one

across.
W

hat
these

ratios
do

is
define

the
space,

they
define

the
street

as
an

outdoor
room

,
w

hich
is

w
hat

creates
a

sense
of

place.

N
earby,

the
W

aterside
Shops

have
a

ratio
of

one-to-
one;

they’re
little

squares
and

feel
like

specific
places.

In
N

aples,
T

hird
Street

is
w

ithin
the

ratio
of

one-to-
three,

although
it

relies
on

landscaping
to

define
its

space.
[Thus.B

]
U

nfortunately, F
ifth

A
venue

is
one-

to-eight,som
etim

es
one-to-nine,w

hich
is

com
pletely

beyond
the

pale
a

w
orst-case

condition.
[Illus.

C
]

B
y

having
parking

in
front

the
G

erm
an

deli
produces

a
ratio

of
one-to-nine,

w
hich

is
“no

place.”
[Fig.

19]
S

patially
itis

very
sim

ilarto
a

shopping
center parking

lot.
A

lthough
there’s

a
building

to
the

left
and

a
building

to
the

right,
it

fails
to

define
a

space.
N

ow
,

there
are

tw
o

w
ays

to
decrease

this
ratio.

T
he

first
is

to
getserious

about landscaping.
O

n
F

ifth
A

venue
the

palm
s

that
previously

defined
the

space
are

now
too

tall;
their

trunks
cannot

create
spatial

definition.
A

new
layer

of
shorter

palm
s

is
needed.

I
w

ould
prefer

a
layer

of
palm

s
that

w
ould

never
grow

that
high,

so
that

the
street’s

spatial
definition

w
ould

alw
ays

be
m

aintained.
U

sed
consistently,

the
proposed

aw
nings

w
ill

also
decrease

the
ratio.

[Illus.
D

]
T

he
street

w
ill

then
have

a
one-to-four

height-to-w
idth

ratio.

Secondly,
lim

iting
the

heightof buildings
along

F
ifth

A
venue

to
thirty

feet,as
the

city
is currently

considering,
is

a
first

step
to

positively
defining

the
space.

A
s

show
n

here,the
new

buildings
create

a
perfect ratio

of
one-to-tw

o
point

seven
(2.7).

[Thus.
E

]
T

he
sooner

buildings
are

m
ade

taller,
the

quicker
the

street
w

ill
feel like

a
place.

Ican’toverem
phasize

the
im

portance
of this.

It is
absolutely

m
agicalw

hen
these

height-to-
w

idth
ratios

are
m

aintained.
A

llof the
w

orld’s
fam

ous
places

have
it.

A
B

E
T

F
E

R
W

A
Y

T
O

L
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U
T

hD
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G
H

E
IG

H
T
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H
ow

ever,
lim

iting
the

height
of

buildings
to

thirty
feet

can
be

a
problem

for
tw

o
reasons.

F
irst,

if
there

is
a

m
axim

um
height, every

developer
w

ill build
to

it.
T

hey

w
ill punch

up
to

it,,resulting
in

a
very

steady
and

boring
cornice,

w
hich

is
not

the
A

m
erican

tradition.
T

he
A

m
erican

tradition
is

to
have

a
varied

and
interesting

cornice.
T

he
second

problem
w

ith
the

thirty-foot
height

is
that

if
there

are
about

18
inches

of
structure

betw
een

every
floor and

the
building

is raised
a

little
to

m
eetflood

criteria,
then

developers
are

forced
to

build
nothing

but
eight-foot

ceilings.
E

ight-foot
ceilings

on
every

floor,
w

hich
is

exactly
w

hat
m

otels
do.

A
nd

the
reason

w
hy

m
ost

people
com

m
ent,

“H
ow

could
anything

be
this

badly
proportioned?”

is because
the

spaces
are

pancaked.
I

strongly
recom

m
end

that
the

height
lim

it
be

raised
to

thirty-six
feet

and
m

easured
to

the
eaves.

C
heap

developers
w

ill
stick

to
thirty

feet.
B

ut
w

ith
an

extra
six

feet,
other

developers
w

ill
have

room
to

m
aneuver,

to
create

tw
elve

or fourteen-foot first
floors,

w
hich

lends
a

certain
elegance

to
the

storefronts.
It’s

very
im

portantto
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give
developers

a
m

axim
um

of
thirty-six

feet orthree
stories.

In
fact, it’s

better
to

specify
the

num
ber

o
f

stories.

T
hat w

ay, developers
w

illbe
able

to
vary

ceiling
heights, resulting

in
m

ore
interesting

cornice
lines

on
the

street.

B
ecause

the
code

is
am

biguous,
there

is
another

problem
regarding

building
heights.

B
uilding

heights
are

now

determ
ined

by
m

easuring
to

the
peak

of
the

roof,
w

hich
forces

developers
to

build
flat-roofed

buildings.
T

he

codes
thatm

easure
to

the
pitch

of
the

roof create
flat-roofed

tow
ns, w

hich
is

notw
hatN

aples
is

about.
Ifyou

w
ant

an
old-tim

e
dom

estic
looking

m
ain

street,
rew

ard
the

creation
of pitched

roofs.
M

easure
to

the
eaves

ard
let

the

pitch
continue

up.
A

nd
the

sam
e

goes
w

ith
gable

ornam
entation.

If
the

peak
is

lim
ited

in
height,

the
result

w
ill

be
flat

tops
and

none
of

the
beautiful

gables
that

are
in

the
tradition

of
N

aples’
oldest

buildings.

B
U

IL
D

IN
G

S
E

T
B

A
C

K
S

A
N

D
E

N
C

L
O

S
E

D
P

R
O

JE
C

T
IO

N
S

W
e

debated
an

aw
ful

lot
about

how
to

handle
the

tw
elve-foot

setback
of

the
building

from
the

sidew
alk.

T
his

setback
is

actually
private;

itbelongs
to

the
landow

ner.
A

nd
itis

a
G

od-send
because

it provides
room

foraw
nings

attached
to

the
building

facades.
[Illus.

E
,

left]
M

ost aw
nings

are
an

im
position

to
pedestrian

m
ovem

ent.
A

nd

m
ostcities

have
a

terrible
tim

e
just

legislating
w

here
the

chairs
and

tables
can

be
placed.

B
ut built

into
N

aples’

new
code

is
the

possibility
of

having
a

full
tw

elve-foot aw
ning

that
doesn’t

interfere
w

ith
pedestrian

traffic.
If

aw
nings

are
perm

itted
over

the
setback,

there
w

ill
be

m
ore

cafes
than

previously
thoughtpossible.

A
ccording

to
the

O
ld

N
aples

A
ssociation,a

lot of residents
w

ere
enam

ored
w

ith
the

idea
of outdoor

dining
and

outdoor
cafes,

w
hich

w
e

propose
for

here.

A
w

nings
are

w
onderful

if
you

are
in

the
restaurant

business,
but

they’re
not

so
good

if
you’re

in
the

bookstore

business.
A

nd
F

ifth
A

venue
has

bookstores
and

m
any

other
businesses.

So
w

e
recom

m
end

that
the

code
allow

the
first

floor
to

project
into

the
street.

[Illus.
E

,
right]

A
solid

roof
can

com
e

fonvard,
bringing

the
storefront

up
to

the
existing

sidew
alk.

T
his

w
ill enhance

Fifth
A

venue’s
w

onderfulscale.
T

he
street w

illbe
lined

w
ith

three-

story
buildings

w
ith

sm
all,

hum
an-scaled,

and
enclosed

storefronts
projecting

tw
elve

feet
into

it.

W
e

negotiated
w

ith
the

fire
m

arshal
not

to
force

shop
ow

ners
to

install
sprinklers

under
their aw

nings,
since

they

are
no

w
ider

than
tw

elve
feet.

T
w

elve
is

perfect;
itis

all thatis
needed.

Ifthe
projection

is
a

perm
anent addition,

the
shop

ow
ner w

ould
have

to
install sprinklers

and
connect them

to
the

portable
w

ater system
.

A
sprinkler

system

w
ith

six
heads

w
ould

cost
betw

een
$750

and
$1,500.

It’s
very

low
tech,

sim
ilar

to
installing

pipe.
So

it
w

as
a

very
reasonable

request,
and

w
as

easily
negotiated.

It
w

as
a

m
atter

of
finding

w
hat

the
lim

its
are.

If
you

m
ake

an
aw

ning
deeper

than
the

building
behind

it,
then

itbecom
es

a
fire

hazard.
B

ut
if

it
is

lim
ited

to
som

ething
so

narrow
that

even
the

m
ost

foolish
am

ong
us

w
ould

find
their

w
ay

out,
it’s

not
a

problem
.

A
L

L
O

W
A

P
A

R
T

M
E

N
T

S
T

O
B

E
A

B
O

V
E

ST
O

R
E

S

A
n

extrem
ely

popular
idea

w
ith

all
the

focus
groups,

and
w

hich
also

appeared
in

the
O

ld
N

aples
A

ssociation

report,
w

as
the

idea
of

having
apai-tii-ients

above
the

stores.
T

his
is

R
obinson

C
ourt, designed

by
A

l
F

rench
and

recently
builton

T
hird

S
treet.

[Fig.20]
Ithas

w
onderful shops

on
the

first floor, w
onderfuloffices

on
the

second
F

IG
U

R
E

19

floor,
and

four
w

onderful
apartm

ents
on

top.
T

hey’re
really

delightful.
Y

ou
should

see
this

building.
A

ny

question,
any

fear
of

w
hat a

three-story
building

m
ight be

like,
or

w
hether

it’s
dangerous

to
live

above
the

store

FIG
U

R
E

18
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D

T
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A
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is
answ

ered
by

seeing
this

building.
A

nd
there

are
other

buildings
on

T
hird

S
treet w

hich
have

apartm
ents

above

shops.

T
here

are
severalbenefits

to
apartm

ents
above

the
store.

F
irst of all,apartm

ents
have

w
indow

s;
w

indow
s

are
eyes

on
the

street.
W

hen
people

startto
live

on
F

ifth
A

venue, it w
illbe

a
safer

place.
M

ore
people

w
illbe

on
the

street

and
lights

w
illbe

on
in

the
evenings.

S
econd, for

the
next ten

years
there

w
ill

be
only

so
m

uch
office

space
that’s

rentable
because

of over-building.
T

he
office

m
arket is

com
pletely

over-builtthroughout S
outh

F
lorida.

B
ut

this

business
of living

above
the

shop
is

not overbuilt;
it is

a
niche.

It is
a

life-style
choice

that is
sim

ply
not available.

W
herever

it has
been

builtrecently,and
Iknow

of
three

places
nearby, it has

been
w

ildly
successful.

P
eople

love

it!
T

hey
line

up
to

buy
these

apartm
ents.

O
ne

of
them

,
w

hich
you

should
visit,

is
M

izner
P

ark
in

B
oca

R
aton.

R
ecently

finished,
it

is
a

trem
endously

successful
m

ain
street.

T
he

other
one,

called
M

ain
S

treet,
is

in
M

iam
i

L
akes, w

hich
is

a
new

tow
n

started
tw

enty
years

ago
by

S
enator

G
raham

’s
fam

ily.
W

e
recom

m
end

that a
chartered

bus
take

interested
citizens

and
developers

to
these

tow
ns

to
see

how
successful

apartm
ents

above
shops

can
be.

A
partm

ents
above

retail
m

akes
sense, econom

ically
and

socially.
W

e
really

do
hope

that F
ifth

A
venue

becom
es

a
m

ixed-use
Street

w
here

people
can

live,
w

ork,
and

shop.
R

estaurants
can

be
used

by
office

w
orkers

and

salespeople
during

the
day

and
by

residents
at

night.
O

ffice, retail,
and

residential
parking

can
be

shared
in

the

sam
e

w
ay.

T
his

rendering
depicts

several
three-story

buildings
on

a
specific

block.
(Illus. F]

T
he

difference
in

three
stories

is
notsolely

in
the

height;
it’s

also
in

how
aggressive

the
architecture

is.
If

the
architecture

is
done

in
a

vernacular

style,especially
a

low
-key

F
lorida

vernacular, then
three

stories
is

not overw
helm

ing.
T

he
w

orld
is

full
of

three-

story
buildings

that
people

love.
B

ut
if

the
architecture

is
done

in
an

aggressive
style

of
m

irrored
glass

or

som
ething

else
architects

do
these

days,
even

a
tw

o-story
building

can
be

hostile.
T

he
code

w
e

are
w

riting
for

F
ifth

A
venue

w
ill

strictly
control

the
architectural

aesthetics.

C
R

E
A

T
E

C
O

N
T

IN
U

O
U

S
M

U
L

T
I-U

S
E

PA
R

K
IN

G
L

O
T

S

T
here

is
a

trem
endous

advantage
to

the
m

ultiple-use
of parking

lots.
If

parking
is

used
at

different
tim

es
of

day

by
differenttypes

ofusers, it’s
m

uch
m

ore
efficient.

T
helnstitute

ofT
raffic

E
ngineers, orIT

E
,rates

it m
uch

higher.

F
or

exam
ple,a

parking
lot w

hich
is

assigned
exclusively

to
a

restaurantor
exclusively

to
a

doctor’s
office

has
an

efficiency
of

one.
If

a
parking

space
is

available
to

differentusers
during

different
tim

es
of day

—
for

residents,

w
orkers,

and
shoppers

—
its

efficiency
is

increased
to

one
point

four
(1.4).

T
he

sam
e

parking
space

has
a

m
uch

higher
use.

U
sually, w

hen
w

e
are

hired
to

im
prove

a
m

ain
street,

the
first

and
the

last
thing

w
e

hear
is

that
there

isn’t enough

parking.
W

e
are

very
gratefulto

report that w
e

didn’t hear
too

m
uch

of
that here.

M
ost of F

ifth
A

venue’s
parking

is
in

lots
behind

its
buildings,

not on
the

street.
N

aples’
m

ain
street

has
1,468

parking
spaces

in
the

rear,
but

its

peak
use,according

to
the

city’s
statisticians, is

806
spaces.

T
his

m
eans

that, at any
given

tim
e,even

during
the

w
orst partof

the
season,

there
are

about 600
unused

spaces
behind

the
buildings.

T
he

reason
it seem

s
like

there

are
not

enough
spaces

is
because

they
are

so
badly

m
anaged.

T
here

is
such

a
hodgepodge.

A
s

show
n

in
this

draw
ing,F

ifth
A

venue
has

m
ore

parking
area

than
total

building
footprint

area.
[Illus.

G
]
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H
ow

ever,
and

also
unique

to
N

aples,
there

is
a

w
hole

series
of

im
plied

threats
for

parking
in

the
w

rong
space.

T
here

is
the

$2
fine;

there
is

the
$20

fine;
there

is
the

tow
-aw

ay.
A

nd
all

that
the

m
otorist know

s
is

that
w

hen
he

enters
the

rear
parking

lotand
tries

to
find

a
spot,

he
m

ay
have

gone
pasta

sign
explaining

the
threat, w

hich
m

ay

be
a

very
expensive

oversight.
So

people
are

insecure
about parking

in
the

back.
Is

itprivate
or

is
it public?

Is

it
okay

or
w

ill
they

catch
m

e?

W
e

strongly
recom

m
end

that
the

parking
lots

be
m

anaged
in

a
system

atic
w

ay,
the

w
ay

they
are

in
shopping

centers,
m

alls,
and

hotels.
A

t
these

places,
parking

is
treated

as
one

large,
com

prehensive
and

continuous
lot.

M
anaged

this
w

ay,Fifth
A

venue
w

ould
have

m
ore

than
enough

parking.
Itw

ould
require

rem
oving

the
barriers

betw
een

individual
parking

lots
and

the
coherent

re-striping
of

individual
spaces.

T
his

draw
ing

is
a

typicalexam
ple

of parking
that w

e
rearranged

in
a

very
sim

ple
w

ay:
the

parking
alleys

run
north-

south
arid

are
open

to
the

alley.
[Fig.21,right]

N
o

longer
is

there
this

w
eird

system
in

w
hich

som
etim

es
the

driver

can
get

out
through

the
alley

and
som

etim
es

he
or

she
cannot.

A
ll

parking
opens

onto
the

alley.
F

rom
sheer

efficiency,
the

re-striping,
the

repainting
alone

increases
the

num
ber

of
parking

spaces
by

tw
enty-five

percent.

A
nd

that
doesn’t

include
the

fact
that

m
any

m
ore

people
w

ill
feel

free
to

use
it.

A
single,large

parking
lot

w
ould

be
a

trem
endous

benefit
to

all
m

erchants.
U

nfortunately,
itis

expensive
to

do,

because
all

parking
lots

are
at slightly

different levels.
T

he
drainage

system
has

an
ancient

and
secret covenant,

so
neighbors

w
ould

avoid
flooding

each
other’s

parking.
L

eveling
them

w
ould

require
a

coherentdesign.
It’s

not

inexpensive,
but

it’s
w

orth
doing

and
should

be
done

soon.

H
ow

is
it going

to
be

funded?
W

e
have

an
incentive

system
.

P
arking

lots
are

now
assigned

to
specific

shops
or

to
specific

buildings,even
w

hen
they

are
not used.

T
he

efficiency
of these

parking
lots—

the
percentages

of
their

uses—
are

revealed
in

this
draw

ing.
{Illus.

G
]

It’s
horrifying

how
em

pty
som

e
of

these
parking

lots
are

because

they
are

not open
to

allcustom
ers.

If they
w

ere
com

bined, the
increased

efficiency
of

the
IT

E
shared

parking
rate

w
ould

be
applicable.

In
other

w
ords,

a
parking

space
w

ould
be

m
ore

than
one

space,
m

ore
like

one
point

four

(1.4)
spaces.

So
w

e
propose

that w
hen

landlords
on

the
block

gettogetherand
do

this,their parking
should

receive

the
higher

rating.
Im

m
ediately,

every
lotis

m
ore

valuable,
w

hich
allow

s
every

building
to

expand.
F

rom
both

the
city

and
property

ow
ners’

perspectives,
it’s

really
w

orth
doing.

E
ach

parking
space

has
a

financial
im

plication.
In

a
shopping

center
every

parking
space

is
w

orth
$7,000

a
year,

w
hich

is
w

hatityields
in

sales.
T

hat’s
w

hatit m
eans

to
F

ifth
A

venue’s
retailers.

A
nd

it certainly
m

eans
thatw

hen

a
store

orrestaurantcannotexpand
because

there
isn’t enough

parking, then
there’s

a
choke

hold
on

redevelopm
ent

and
renovation.

Ifdevelopers
do

these
num

bers,they’lldiscover
itw

orks
very

w
ell

for
them

.
It’s

an
easy, highly

incentive-driven
im

provem
ent.

T
hese

colum
ns

analyze
the

private
parking

behind
buildings.

[Illus.
H

]
A

s
I

m
entioned,

there
are

now
1,468

parking
spaces.

Ifall
ow

ners
com

bine
their

parking
to

allow
for

general
use

and
for

the
increased

IT
E

rate
of

1.4

to
take

effect,
then

there
w

ill
be

parking
for

2,057
cars.

C
urrent

use
is

only
806,

so
this

w
ill

effectively
double

the
efficiency

of
the

private
parking.
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A
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A
F

E
R

L
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T
D

E
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If
I

m
ay

backtrack,
it’s

probably
too

m
uch

to
ask

for
all

parking
to

becom
e

general.
S

om
e

tenants,
are

going
to

w
ant

their
ow

n
parking

spaces,
and

w
ill

w
ant

to
m

aintain
som

e
level

of
punishm

ent
if

others
use

them
.

I
w

as
looking

atthis
parking

bum
per

in
one

of
the

lots
and

realized,
“W

ow
,isn’t

thatelegant?”
[Fig.22]

Itlooks
as

if
R

alph
L

auren
m

ight
have

designed
it.

T
he

gold
on

black
is

very
elegant.

A
little

D
om

P
erignon

type
parking.

A
nd

itgave
m

e
the

idea
that

if
tw

o
colors

are
used,

the
driver

w
ould

know
im

m
ediately

w
hether

he
or

she
is

in
danger

ofreceiving
a

fine
for

parking
illegally.

F
or

exam
ple,

the
yellow

spaces
are

open
and

the
red

spaces
are

assigned.
Y

ou
don’tpark

on
the

red
unless

you
know

it’s
for

you.
T

his
coding

w
ould

be
a

very
sim

ple;
itw

ould
w

ork.
Itw

ould
allow

every
tenantto

have
a

set ofm
onitored

parking
spaces.

A
nd

ifsom
e

red
spaces

are
notbeing

used,
then

paint
them

yellow
.

T
his

is
the

recom
m

endation
for

assigning
parking

spaces:
yellow

and
red

paint.

R
egarding

how
to

im
prove

existing
parking

lots,
w

e
alw

ays
like

to
w

ork
w

ith
a

local
m

odel
so

residents
can

see
how

itw
orks.

T
his

is
a

new
parking

lot in
back

of the
R

egency
R

ow
building.

[Fig.23]
A

relatively
new

building,
italso

has
beautiful

landscaping
in

front.
T

he
parking

lot in
back

is
a

perfect
m

odel
of w

hatshould
be

done.
T

he
bushes

are
high

enough
to

cover
the

grilles
of

car,
yet

low
enough

to
prevent

som
eone

from
lurking

behind.
T

he
palm

s
are

high
for

the
sam

e
reason

-so
no

visibility
is

blocked.
A

nd
the

lighting
is

perfect:
just the

rightam
ount

of
full-spectrum

w
hite

lighting.
It’s

an
absolutely

beautiful
parking

lot,
day

and
night.

W
hen

the
other

parking
lots

are
redone

w
e

recom
m

end
that

this
be

the
standard.

P
erhaps,

the
city

or
the

developer
can

give
us

the
specifications

thatcreated
this

beautiful
parking

lot,
so

that
itcan

becom
e

the
standard

for
all

other
parking

lots.

IM
P

R
O

V
E

T
H

E
PA

SSA
G

E
W

A
Y

S
A

N
D

P
O

C
K

E
T

PA
R

K
S

W
hen

land
ow

ners
com

bine
their

parking
lots,

not
only

should
they

be
rew

arded
w

ith
the

right
to

enlarge
their

buildings,
but

the
city

should
also

have
the

pow
er

to
ask

ow
ners

of
certain

buildings
to

m
ake

specific
im

provem
ents.

T
he

city
should

be
able

to
say,

“Y
es,but

in
your

case
you

really
have

to
do

som
ething

about
this

perfectly
aw

fulw
ay

ofgoing
from

the
back

to
the

front.
T

his
is

notin
any

w
ay

a
pedestrian-friendly

throughw
ay

and
itis

detrim
ental

to
the

shops
on

the
street.”

[Fig.
24]

A
fter

all,one
of

F
ifth

A
venue’s

handicaps
is

that
m

ost
of

its
parking

is
not

w
here

the
storefronts

are.
B

ringing
the

shopper
from

the
back

to
the

front
has

to
be

a
very

pleasant
and

seem
ingly

safe
experience.

O
nce

the
shopper

reaches
F

ifth
A

venue,
the

shopping
centers

are
beat

because
it

feels
so

m
uch

better.
A

ll
the

advantages
becom

e
apparent.

So
the

transition
is

a
very

im
portant

and
very

delicate
piece

of
design.

T
here

are
other

problem
s

up
and

dow
n

the
F

ifth
A

venue.
F

or
exam

ple,
som

ehow
the

G
erm

an
deli

acquired
a

7-
11

parking
lot

in
front.

[Fig.
19]

I
haven’t

spoken
to

all
the

tenants
or

even
the

landlord
to

see
w

hat
they

think
of

this
parking

lot,but
it’s

an
aw

ful piece
of

w
ork.

It’s
far

below
the

level
ofN

aples,
far

below
the

level
of

w
hat

Fifth
A

venue
could

be.
B

ut
parking

can’t
be

rem
oved

w
ithout

rew
arding

the
ow

ner.
T

hat
w

ould
be

m
erely

punitive.T
o

correctthe
m

inor
illnesses

up
and

dow
n

the
street, w

e’llputa
rew

ard
system

in
the

M
aster

P
lan

that
says, “Ifyou

rem
ove

these
parking

spaces
and

put them
behind

yourbuilding,w
e’llgive

you
additionalparking.”

T
his

w
alkw

ay
from

the
back

parking
lot

to
the

building’s
front

is
very

beautiful.
[Fig.

25]
Itcan

be
the

m
odel

for
this

transition.
In

contrast,
the

little
pocket

parks
should

be
donated

to
the

P
olice

A
cadem

y
as

exam
ples

of
high

crim
e

locations.
O

r,I
should

say,parks
designed

for high
crim

e.
C

urrently, there
is

no
crim

e
on

F
ifth

A
venue

F
IG

U
R

E
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to
speak

of,
w

hich
is

w
hy

these
pockets

are
not

m
ugging

centers.
[Fig.26]

B
ut

they
are

designed
in

every
w

ay

to
notw

ork.
F

irstof all,because
the

bushes
are

high
and

thick, people
can

m
enacingly

lurk
behind

them
any

tim
e

ofday.
A

nd
because

there
are

blank
w

alls
on

both
sides,

it is
visually

boring.
A

ccording
to

sociological
studies,

only
w

hen
there

are
w

indow
s

like
these

on
the

side
does

a
place

feel
safe

and
interesting

enough
to

be
in.

[Fig.

25]
A

nd
the

tall
trees

are
perfect

because
they

provide
shade

w
ithout

allow
ing

anyone
to

hide.
T

his
w

alkw
ay

should
be

the
m

odel.
T

he
others

need
to

be
redone

if
they’re

going
to

be
an

asset,
because

if
crim

e
ever

creeps

in
from

the
east,

these
are

the
places

it
w

ill
occur.

S
P

E
C

IF
IC

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

,
T

E
N

A
N

T
M

IX
,A

N
D

C
O

O
R

D
IN

A
T

E
D

A
D

V
E

R
T

IS
IN

G

B
ob

G
ibbs

has
already

spoken
aboutthem

icro-m
anagem

entof retail,buthere
isa

typicalS
pecific

R
ecom

m
endation

fora
retailstore,w

hich
incorporates

his
evaluations

and
suggestions.

[Illus.I]
A

s
partof ourfinalreport,itincudes

the
follow

ing:
a

picture
of

the
store;

a
description

of
the

store,
including

square
footage;

a
plan

of
its

sidew
alk

w
ith

recom
m

endations
for

im
provem

ents;
exterior

recom
m

endations
for

im
proving

its
facade

arid
signage;

and
interiorrecom

m
endations

for
im

proving
its

efficiency
and

productivity.
T

his
docum

ent w
illm

ake
it m

uch
easier

for
a

leasing
agent

go
out

and
get

tenants.
W

ith
B

ob’s
proposed

tenant
m

ix,Fifth
A

venue
w

ill
have

a
thorough

docum
entforcorrectly

determ
ining

its
tenantneeds.

A
ctive,

thrivingretail
w

illnotjusthappen.
E

very
shopping

centerand
m

ail m
anager

goes
out and

finds
the

tenants
needed

for specific
locations.

B
y

the
w

ay, those
m

anagers

are
now

raiding
F

ifth
A

venue.
T

hey
are

com
ing

in
and

m
aking

great
offers

to
entice

tenants
to

relocate
to

their

shopping
centers.

Y
ou

can
no

longer
pretend

it’s
1975

or
1963.

T
he

m
allm

anagers
out there

are
very

aggressive,

so
N

aples’
leasing

agents
need

to
go

out
and

recruit
retailers.

T
his

docum
ent

is
an

instrum
ent

for
aggressively

com
peting

w
ith

m
all

m
anagers,

for
going

out
and

finding
a

terrific
restaurant

in
the

w
asteland

of
U

S
41

and

bringing
it back

to
F

ifth
A

venue.

C
oordinated

advertising
is

crucial
to

any
concerted

effort
to

atiractcustom
ers.

N
o

single
shop

on
F

ifth
A

venue

has
enough

clout
to

bring
in

people
thirty

m
iles

aw
ay.

B
ut

a
collection

of
shops,

like
the

six
jew

elry
stores,can,

as
can

six
antique

stores
or

six
restaurants.

T
his

is
the

first step
tow

ard
a

group
ad,

w
ith

a
square

for
each

store.
[Fig.27]

B
ob

recom
m

ended
that

the
advertising

be
com

prehensive
and

w
ell-distributed.

T
he

N
aples

D
aily

has
terrific

advertising
rates.

If
it

selects
the

day,
a

full-page
ad

is
$750

—
an

extraordinary
bargain.

T
H

E
N

E
E

D
F

O
R

P
R

O
F

E
S

S
IO

N
A

L
P

E
R

M
IT

I’IN
G

W
e

heard
m

any
com

plaints
about

w
hatan

aw
ful

experience
ii.is

to
get a

building
perm

it
in

N
aples.

T
here

w
ere

FIG
U

R
E

28

anecdotes
thatw

ould
m

ake
yourjaw

drop.
L

etm
e

give
you

a
few

:
w

hatactually
happened

and
w

hat.the
solutions

are.

T
he

w
ay

m
odern

codes
are

w
ritten,

the
extent

to
w

hich
a

building
can

be
expanded

or
renovated

is
determ

ined
by

the
num

ber
of

cars
its

lotcan
accom

m
odate.

T
here

is
a

directcorrelation
betw

een
the

num
ber

of
parked

cars
and

the
size

of
the

building;
the

m
ore

parking
spaces,

the
bigger

the
building.

P
arking

is
the

currency
of

m
odern

planning.
So

the
firstanecdote

is
about

a
bank;

its
expansion

w
as

denied
because

itlacked
tw

o
parking

spaces.
F

ifth
A

venue
losta

big
and

elegant
tenantto

som
ew

here
on

U
S

41.
T

hat’s
a

typical
anecdote.

A
nd

w
hat can

you
do

about it?
T

here
is

nothing
you

can
do.

It’sthe
law

.
It’s

the
w

ay
the

code
is

w
ritten.

B
ureaucrats

are
notstubborn;

they
are

doing
theirjob,w

hich
is

adm
inistering

the
current code.

T
he

solution
is

notto
beatupon

the
bureaucrats.
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T
he

solution
is

to
change

the
code

if
the

code
is

stupid.
W

ith
an

intelligent
code,

having
bureaucrats

w
ho

can

adm
inister

itthat w
ell w

ould
be

w
onderful.

T
he

lesson
of

this
anecdote

is:
change

the
rigid

correlation
betw

een

cars
and

w
hat

can
be

built.

T
he

second
type

of anecdote
w

e
heard

w
as,

“C
an

you
believe

they
m

ade
m

e
puta

sprinkler
in

a
bank

vault
w

hich

is
designed

to
be

fireproof?
C

an
you

believe
that?”

W
hy

do
sprinklers

have
to

be
installed?

B
ecause

the
F

lorida

S
tate

F
ire

C
ode, w

hich
is

tw
elve

volum
es

—
Iphotographed

them
for

you
—

requires
sprinklers

in
bank

vaults,

and
there

is
no

w
ay

around
that.

[Fig.28]
T

here
w

ere
m

any
anecdotes

like
that.

I
w

on’t go
into

the
details,but

let
m

e
say

that
w

e
w

ere
able

to
negotiate

very
reasonable

com
prom

ises
w

ith
the

fire
m

arshal
and

building

inspector
on

all
the

things
F

ifth
A

venue
desperately

needs.
F

or
exam

ple,
building

ow
ners

w
on’t

have
to

build

stunted
aw

nings.
F

ifth
A

venue
is

the
w

orld’s
largest

collection
of

m
alform

ed
aw

nings!
T

hey
are

actually

hilarious.
[Fig.29]

T
his

has
ended.

A
w

nings
can

now
extend

tw
elve

feetoutw
ithoutsprinklers.

T
his

w
illcreate

an
im

m
ediate

and
extraordinary

transform
ation

of
the

street.
If

the
extension

is
solidly

built
w

ith
tw

o-by-fours

or
concrete

block,
then

the
area

underneath
has

to
have

sprinklers.

A
fter

m
eeting

for
alm

ost
three

hours
w

ith
the

fire
m

arshal
and

the
building

inspectors,
I’m

confident
that

they

are
doing

theirjobs.
F

or
every

story
about

som
ething

ridiculous
they

did
to

you,
they

had
a

story
of

som
ething

ridiculous
you

did
to

them
.

It
w

as
one-to-one.

W
hat

is
happening

is
that

N
aples

is
now

going
through

a
very

difficultperiod
oftransition

from
sm

all-tow
n, dow

n-hom
e

m
ethods

to
big-city

econom
ics.

T
his

tow
n

is
grow

ing

up.
T

he
fire

m
arshal,

for
exam

ple,
is

trying
to

be
a

nice,
sm

all-tow
n

civil
servant

by
accepting

the
little

sketch

of
building

m
odifications

an
ow

ner
or

builder
subm

its.
O

r
at

the
site

he
w

ill
say,

“Y
es,

I
guess

that’s
okay.”

U
nfortunately,sketches

and
verbal

agreem
ents

can
be

m
isinterpreted,

w
hich

m
eans

everyone
has

to
cover

his
or

herrear.
T

he
fire

m
arshal

and
the

building
inspector are

bending
over

backw
ard

to
accom

m
odate

the
sm

all-tow
n

habitof unprofessional
subm

ittals.
A

lot of sub-professional draw
ings, sketches, and

handw
ritten

corrections
are

being
subm

itted,w
hich

causes
m

ore
confusion

than
clarification.

So
w

e
w

ill
devise

a
system

of presentation
and

processing
that requires

the
subm

ission
of professional

draw
ings.

O
nce

the
fire

m
arshal

and
building

inspector

have
given

their
okay,

then
the

draw
ings

w
ill

get
a

stam
p

verifying
their

approval.
In

this
w

ay,
the

perm
itting

process
w

ill
becom

e
m

ore
professional.

T
hose

of you
w

ho
w

ere
at the

charrette
saw

how
furious

Iw
as

at som
e

of the
anecdotes

I heard,the
totally

irrational

things
building

ow
ners

w
ere

m
ade

to
do.

B
ut there

is
another side

to
this, the

fire
m

arshal and
building

inspector’s,

w
hich

I
also

can
see.

B
asically,

it’s
a

failure
to

com
m

unicate.
B

y
professionalizing

the
perm

itting
process,

the

likelihood
of

effective
com

m
unication

w
ill

increase.
T

he
G

ood
O

ld
B

oys,
w

ho
did

it
the

old
w

ay,
m

ay
not

like

it,
but

in
the

end,
the

rebuilding
of

N
aples’

Fifth
A

venue
w

ill
be

m
ore

predictable.

T
he

revival
of

F
ifth

A
venue

is
ham

pered
by

its
reputation

for
having

unpredictable
grow

th
and

developm
ent.

B
uilding

here
is

nota
good

investm
ent because

it’s
such

a
free-for-all,partly

caused
by

severalstate
and

federally

m
andated

building
requirem

ents.
So,

w
e’re

looking
for

loop-holes
to

avoid
these

unnecessary
requirem

ents.

T
here

is
one

loop-hole
Ihaven’t checked.

I’m
an

architect, and
the

last fire
code

I looked
at w

asn’t tw
elve

volum
es

long
like

N
aples’.

I
haven’tasked

the
fire

m
arshal w

hether
it’s

m
andatory

to
use

thatfire
code.

Itm
ightbe

a
state

fire
code,butthe

state
m

ay
notm

andate
the

use
of this

version.
T

here
m

ay
be

another
fire

code,an
earlier,

m
ore

sim
ple

version
that could

be
used.

W
hatthe

city
cannot do

is
ask

the
fire

m
arshal

notto
adm

inister
the

code.
B

y

law
,he

m
ust

adm
inister

it,
w

hich
he

does
very

w
ell.

I
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T
H

E
A

R
C

H
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E
C

T
U

R
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L
C
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E
A

N
D

T
H

E
R

E
G

U
L

A
T

IN
G

P
L

A
N

T
he

experience
of

becom
ing

a
shop

ow
ner

or
building

a
building

in
N

aples
has

to
be

com
pared

w
ith

the
sam

e

experience
in

the
suburbs.

Fifth
A

venue’s
com

petition
are

the
brand

new
P

U
D

s
—

P
lanned

U
nit D

evelopm
ents

—
being

builtto
the

eastand
north

of N
aples.

In
PU

D
s, the

perm
itting

process
for

the
building

developer
is

very

rational.
Itis

the
m

aster
developer

w
ho

has
gone

through
hell

to
get the

perm
it.

T
hey

are
the

people
w

ho
spent

three
years

and
did

the
D

R
Is

(D
evelopm

entof R
egional

Im
pact)

to
get

their
P

U
D

s
perm

itted.
B

ut
once

they’ve

done
that,

the
PU

D
s

are
basically

pre-perm
itted,

allow
ing

builders
have

a
very

easy
tim

e
of

it.
A

n
architect

w
orking

in
a

PU
D

gets
one

sheetof
instructions

telling
him

or
her

precisely
w

hat
to

do.
H

e
or

she
has

no
reason

to
go

to
C

ity
H

all
or

to
geta

law
yer.

F
ifth

A
venue

should
have

an
architectural

code
as

straightforw
ard

and
sim

ple
as

one
in

a
P

U
D

.
W

e’ve
been

w
orking

on
this

code,
w

hich
is

a
sixth

generation
of

its
type.

W
e’ve

im
plem

ented
them

in
other

cities,
such

as

P
rovidence,T

renton,St.
L

ouis,and
W

est P
alm

B
each.

A
nd

N
aples’

m
ain

street,F
ifth

A
venue,

can
be

coded
on

one
page.

Show
n

here,
the

A
rchitectural

C
ode

includes
the

definitions,
the

prescribed
building

heights
and

setbacks,
the

assigned
building

uses,
and

the
specified

m
aterials

and
signage.

[Illus.
J]

It
is

w
ritten

in
plain

E
nglish,w

ith
com

plete
sentences

and
properpunctuation.

W
ith

this
code,building

on
F

ifth
A

venue
w

illno
longer

be
such

an
onerous

procedure.
R

ightnow
,a

developerhas
to

really
love

m
ain

streetto
seriously

entertain
the

idea

ofbuilding
on

it.
So

far,everyone
has

responded
positively

to
this

sim
ple

code.
P

erhaps,
it can

becom
e

the
code

for
the

rest
of

N
aples.

T
his

is
the

R
egulating

Plan,
w

hich
has

to
do

w
ith

rules
for

regulating
the

frontages
on

F
ifth

A
venue.

[Illus.
K

]

A
s

a
m

ain
street,

F
ifth

A
venue

is
rem

arkable.
F

or
exam

ple,
no

one
has

capitalized
on

the
street

vistas
that

term
inate

on
it.

M
ostof the

streets
com

ing
from

the
north

and
south

don’tcross
it;

they
term

inate
on

it.
T

he
m

ain

streetin
N

antucket,w
hich

is
a

beautifulstreet, has
the

sam
e

attribute.
C

om
ing

dow
n

one
ofits

intersecting
streets,

the
building

on
the

otherside
ofm

ain
street receives

you, figuratively,w
ith

a
gable

or
a

w
indow

.
In

N
aples,there

are
no

such
architectural

details;
it’s

com
pletely

random
.

T
he

architects
have

not
paid

attention
to

the
act

of

arriving.
T

he
new

R
egulating

Plan
requires

special
architecture

at
the

term
ination

of
each

vista.
It

m
ay

take
a

generation
to

fully
m

aterialize,but
these

details
w

ill
enhance

Fifth
A

venue
im

m
ensely.

Fifth
A

venue’s
new

A
rchitectural

C
ode

w
ill

be
one

sheetand
its

U
rban

R
egulations

w
ill

be
on

tw
o,

so
they

can

be
easily

distributed,
understood,

and
used.

B
U

IL
D

IN
G

ST
U

D
IE

S:
T

H
R

E
E

ST
Y

L
E

S
O

F
A

R
C

H
IT

E
C

T
U

R
E

T
hese

building
studies

show
w

hatthe
code

can
do.

[Fig.30]
F

ifth
A

venue’s
existing

boxes, usually
treated

w
ith

m
ansards

and
aw

nings,can
be

m
odified

in
tw

o
w

ays.
T

hey
can

be
built

up
to

tw
o

or
three

stories
or

they
can

be

re-facaded.
T

his,
on

Fifth
A

venue,
is

an
exam

ple
of

absolutely
substandard

architecture.
[Fig.

31]
It

w
ouldn’t

be
found

in
a

shopping
centeron

U
S

41.
So

w
hy

does
N

aples,a
place

of presum
ed

class,have
a

code
thatperm

its

som
ething

like
this?

T
he

generalprinciple
is

fine;a
single

story
is

too
low

to
create

an
urban

quality
on

m
ain

street,

so
a

second
story

is
needed.

A
dding

a
story

can
be

done
w

ithoutrebuilding
the

w
hole

building,but
the

problem

here
has

to
do

w
ith

its
architectural

style,
or

lack
thereof.

F
IG

U
R

E
30

F
IG

U
R

E
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A
rchitecturally,

N
aples

is
unique

because
it

has
three

distinct
styles.

T
he

first
style

is
the

original
C

racker

vernacular,as
seen

in
the

1919
block

on
T

hird
S

treet.
T

he
W

ind
in

the
W

illow
s,a

beautiful building,is
basically

a
box

w
ith

thin
balconies,

w
hich

is
clearly

the
O

ld
F

lorida
C

racker
vernacular.

[Fig.
32]

T
he

second
style,

w
hich

constitutes
m

ost
of

F
ifth

A
venue,

is
a

m
odern

1950s
style

w
ith

cantilevers,
eyebrow

s,

and
angled

glass.
Y

ou
m

ay
think

it is
com

pletely
outof date,but now

itis
“in-est”

thing
to

build.
T

he
A

rt D
eco

of
M

iam
i

B
each

is
like

this
style,

and
people

love
it.

In
m

any
w

ays,
your

m
ain

streetis
that

style,
though

it
w

as

built in
the

fifties.
Itw

as
never

done
w

ith
any

inspiration
and

itw
asn’tdone

w
ith

a
great deal

ofsoul, but
it is

the

style.
It

offers
a

unique
opportunity:

F
ifth

A
venue

can
have

a
fifties

look.

T
hen

there
is

the
m

ostrecentstyle, w
hich

is
a

little
problem

atic.
Itbegan

honorably
enough

as
a

kind
of B

erm
uda

style.
A

l
French’s

building,
show

n
earlier,

is
in

this
style.

It
has

a
nice,

bright
color

w
ith

restrained
trim

and
a

w
hite

tile
roof.

It’s
notM

editerranean,
nor

is
itofB

oca
R

aton
orP

alm
B

each.
IC

s
a

B
erm

uda
look,but

it is
about

to
becom

e
baroque

B
erm

uda.
T

he
style

of
som

e
of

the
buildings

on
F

ifth
A

venue,
w

hich
are

also
prevalent

on

T
hird

Street,are
too

elaborate.
T

he
developers

spenttoo
m

uch
m

oney;the
budgetfor ornam

entw
as

too
generous.

T
he

buildings
m

ay
be

beautiful,but they
are

not calm
and

com
fortable.

A
nd

w
hatcam

e
through

so
clearly

during

the
charrette

w
as

thatN
aples’

citizens
w

ant
their

city
to

be
a

calm
and

com
fortable

place.
It

shouldn’t
have

a

hyperactive,
overly

am
bitious

architecture.

So
the

question
is,do

w
e

perm
it

all
three

styles,
w

hich
is

possible
as

long
as

they
are

restrained
—

B
erm

uda
but

not
baroque

B
erm

uda,
or

do
w

e
lim

it
the

street
to

a
m

ore
hom

ogeneous
look

the
w

ay
Palm

B
each

does?
T

hat’s

som
ething

to
talk

about.
T

hese
draw

ings
show

the
sam

e
building

being
treated

in
three

differentw
ays.

[Fig.30]

W
e

can
w

rite
a

code
thatlim

its
buildings

to
one

of these
orw

e
can

w
rite

a
code

thatallow
s

all three.
B

ut the
existing

box
w

ith
m

ansard
w

ill
no

longer
be

tolerated.

A
D

D
IT

IO
N

A
L

O
N

-S
T

R
E

E
T

P
A

R
K

IN
G

In
addition

to
the

private
parking

behind
buildings,

the
city

has
num

erous
public

parking
spaces

on
the

street.

M
ostly

parallel
parking,

the
num

ber
of

spaces
on

the
street

thatbelong
to

the
city

is
180.

H
ow

ever,
they

could

not
be

less
efficiently

striped.
B

y
re-striping

the
streets

m
ore

efficiency,
w

e
created

an
additional

181
parking

spaces
—

just
for

the
price

of
paint.

T
his

view
from

w
here

w
e

w
orked,

Park
S

treet,
is

typical
of

inefficient
on-

street
parking.

[Fig.
33]

T
he

S
tre

e
t

has
parallel

parking
but

is
w

ide
enough

for
head-in

parking
on

both
sides,

w
hich

w
ould

triple
the

num
ber

of
spaces.

A
lso,

I’ve
never

seen
F

ifth
A

venue’s
funny

little
squares

for
parking

anyw
here

else.
F

or
efficiency,F

ifth
A

venue
should

have
one

large
square

for parking,the
w

ay
T

hird
S

treetdoes.

T
his

draw
ing

depicts
the

haphazard
on-street

parking
that

now
exists

on
F

ifth
A

venue.
[Iflus.

L
,

low
er

left]
If

the
gaps

are
filled

in,as
the

code
requires,

parking
becom

es
continuous.

[Illus.
L

,
low

er
right].

T
hat’s

how
w

e

found
the

181
extra

spaces.
T

his
table

show
s

the
on-street

parking
capacity.

[Illus.
H

]

T
he

m
unicipality

of
N

aples,
like

every
city,

is
financially

strapped.
T

here’s
no

m
oney

to
do

anything
on

F
ifth

A
venue,from

installing
aw

nings
to

im
proving

landscaping.
A

ll
the

m
oney

from
the

public
purse

is
going

to
the

construction
of

highw
ays

and
bridges.

So
I

suggest
thatthe

additional
181

parking
spaces,especially

if
they

are

increased
to

253
by

the
shared

parking
rating,

be
given

to
the

first
developers

w
ho

rebuild
their

buildings
w

ith
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I
w

as
astonished

by
the

num
ber

of
theaters

and
art

institutions
close

to
Fifth

A
venue.

U
nfortunately,

they
are

all

saddled
w

ith
inadequate

facilities.
So

they
are

being
raided

by
the

suburban
developers.

T
hey’re

being
enticed

by
the

offer
of

free
land

w
ithin

a
sea

of
free

parking.
T

hey
don’t

w
ant

to
go

there,
but

they
can’t

stay
here.

A
nd

if
N

aples
loses

culture,
it

loses
its

single
m

ost
im

portant
asset.

U
ltim

ately,
culture

is
a

city’s
pride.

A
nd

F
ifth

A
venue

w
ill

be
m

ore
enjoyable

if
it

has
three

or
four

theaters,
three

or
four

first-rate
galleries,

and
three

or
four

arts
and

crafts
centers.

T
hese

cultural
institutions

have
been

form
ed,

but
they

car’t
find

adequate
quarters.

P
roviding

appropriate
and

attractive
facilities

is
crucialto

the
revival

of Fifth
A

venue,otherw
ise

these
institutions

w
illm

ove
to

the
suburbs.

T
hey’ve

already
had

draw
ings

done
forsuburban

buildings,so
som

ething
has

to
be

done
quickly.

H
ere’s

an
idea

to
prevent

this.
C

ultural
institutions

m
ay

be
able

to
build

buildings,
but

they
certainly

can’t
buy

land
atdow

ntow
n

prices.
T

hat’s
out

of
the

question.
So

w
here

is
free

land
dow

ntow
n?

F
ree

land
exists

in
the

m
unicipalparking

lots.
S

om
e

of these
lots

are
quite

large,like
the

one
behind

W
inn’s

M
arketthatis jointly

ow
ned

w
ith

the
m

unicipality.
R

ather
than

building
a

m
ulti-level

parking
garage,

as
now

planned,
the

city
should

build
a

facility
for

housing
the

institutions
on

a
deck

w
ith

parking
below

on
grade.

It
w

ill
have

the
sam

e
am

ount
of

parking
as

now
,butthe

theatergroups, cinem
a

operators,and
art institutions

w
illnow

have
the

facilities
they

need.

D
esigned

properly,this
arts

com
plex

could
have

an
entrance

on
the

streetby
building

an
extension

on
the

em
pty

lotbetw
een

W
inn’s

M
arketand

K
epp’s

A
ntiques.

[Fig.34]
O

fcourse, neitherofthese
stores

w
antto

give
up

this
extra

parking,butthere
is

an
incentive.

T
he

building
could

be
the

lobby
forthe

cultural
facilities, w

ith
entrances

to
both

stores
offof

it.
T

he
im

portant
thing

is
to

have
the

com
plex’s

entrance
or

ticketbooth
on

the
street.

T
hat

w
ay, ifpeople

find
they

extra
tw

enty
m

inutes
or

tw
o

hours
after

buying
their

tickets,
they

can
shop

on
the

street

N
A

PL
E

S
A

ndres
D

uany

housing
above

shops.
T

hese
spaces

are
rew

ards
for

those
w

illing
to

take
this

risk.
In

m
y

opinion,it’s
hardly

a
risk

because
apartm

ents
above

shops
are

alw
ays

successful.
N

evertheless,
those

developers
w

ho
follow

the
M

aster
Plan

—
adding

one
or

tw
o

stories,
creating

apartm
ents,

creating
porches,

installing
aw

nings
—

w
illget free

parking,w
hich

w
illrun

out long
before

the
streetis

com
pletely

rebuilt.
Free

parking
is

a
great incentive

for
developers

to
build

quickly.

In
going

over the
num

bers
w

ith
a

very
skeptical developer,B

ob
G

ibbs
explained

that even
ifthe

apartm
ents

cost$100
a

square
footto

build
and

the
land

w
ere

rated
at $25

a
square

foot,both
ofw

hich
are

very
high,building

apartm
ents

above
stores

is
still

very
profitable.

W
e’ve

spoken
to

tw
o

developers
w

ho
are

now
redesigning

theirbuildings
w

ith
housing

on
top.

It is
definitely

profitable,
but

the
first

to
build

them
should

still
be

rew
arded

w
ith

free
parking.
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or
in

these
stores.

It w
ould

have
a

spectacular
effect,

not
only

on
the

street
econom

ically,but
also

on
the

sort
of

nightiife
thatso

m
any

ofyou
w

antbutfear.
Y

ou
all w

ant nighilife
butyou

are
afraid

itw
illbe

loud
and

uncultured.

W
ell,

this
is

the
kind

of
nightlife

that
the

m
ost

sophisticated
cities

have.

IC
s

unbelievable
thatN

aples’
cultural

institutions
are

being
so

m
altreated.

T
hat’s

the
only

w
ord

for
it.

IfN
aples

builds
this

com
plex

w
ith

parking
below

it,itw
ould

be
a

trem
ondous

assetand
a

spectacular m
odel

forother
tow

ns.

U
ntil

this
project,

I
hadn’t

proposed
anything

that
costs

m
uch

m
oney.

A
little

canvas
here,

a
few

bushes
there.

H
ow

ever,
people

have
responded

to
sim

ilar
presentations

by
rem

arking,
“W

ell,
w

hat
did

you
do?

Y
ou

just
rearranged

ourpaint and
parking

lots.”
W

e
heard

this
in

Palm
B

each,as
w

ellas
the

criticism
, “W

here’s
the

splash?
Y

ou
gave

us
beans

and
boiled

potatoes
and

now
w

e
w

ant
dessert.”

So
w

e’ve
learned

to
provide

a
couple

of
“splashy”

elem
ents.

T
his

cultural
facility

is
a

one
of

them
.

W
ith

its
com

m
ercial

im
plications,

it
w

ould
be

a
trem

endous
shot

in
the

arm
for

dow
ntow

n
N

aples.
In

the
evening,

it
w

ould
have

a
trem

endous
effect

on
the

restaurants
and

shops.
[S

ubsequent
to

the
charrette,

the
northw

est
corner

of
C

am
bier

P
ark

has
been

m
asterplanned

to
accom

m
odate

the
C

ulturalA
rts

C
enter

because
it

w
asfelt

to
be

a
superior

location.
A

report
of

the
C

am
bier

P
ark

C
harrette

is
attached

as
an

addendum
to

this
report.]

A
R

O
U

N
D

A
B

O
U

T
FO

R
F

O
U

R
C

O
R

N
E

R
S

T
he

other
splashy

elem
ent

has
to

do
w

ith
som

ething
everybody

hates,
w

hich
is

F
our

C
orners.

[Illus.
M

j
E

verybody
hates

Four
C

orners
for

different
reasons.

It
took

a
long

tim
e

to
figure

out
w

hat
w

as
w

rong
w

ith
it

because
everyone

had
a

differentproblem
w

ith
it.

For
exam

ple,
“I

can’t
believe

Ican’t
get

into
this

parking
lot,”

or,
“W

here
is

the
left

turn
I

w
ant

to
take

to
go

north?”

T
his

intersection
w

as
designed

to
shoot

the
m

otorist
heading

w
est

on
U

S
41

up
N

inth
S

treet
as

efficiently
as

possible.
T

o
continue

onto
F

ifth
A

venue,
the

driver
has

to
know

w
hat

he
or

she
is

doing.
A

s
a

result,
this

intersection
is

destroying
Fifth

A
venue’s

retail.
A

s
B

ob
G

ibbs
discovered,

w
hen

itw
as

im
proved,

the
adjacent

shop
ow

ners
took

a
dive.

O
bviously,it w

orks
for

som
e

regional
dream

of
sm

ooth
traffic,but

it doesn’tw
ork

for
F

ifth
A

venue.
F

irst
of

all,
it

is
terribly

inconvenient.
Som

e
people

w
ant

to
do

just
one

thing
that

they
aren’t

supposed
to

do;
continue

onto
Fifth

A
venue,

w
hich

blocks
up

traffic.
T

his
intersection

doesn’t
w

ork.
T

his
type

of
intersection

can
only

he
resolved

by
the

traffic
circle,

the
old

rO
un(labO

ut.

So
w

e
designed

a
roundabout

for
it.

[Thus.
N

]
T

here’s
a

traffic
engineer

at
the

F
lorida

D
epartm

ent
of

T
ransportation

w
ho’s

an
experton

roundabouts.
W

e’ve
learned

from
w

orking
w

ith
him

w
hat.roundabouts

can
(10,

w
hich

is
perm

it
traffic

to
how

w
ithout

interruption--every
car

can
go

in
any

direction
w

ithout
stopping.

R
oundabouts

have
a

reputation
for

being
difficult

to
use.

B
ut

that’s
unfair.

It’s
true

for
only

a
certain

type
of

roundabout,
one

w
here

three
lanes

com
e

in
and

the
roundabout

is
only

three
lanes

w
ide.

T
h

m
otorist

m
ust

be
very

skilled
because

there
is

no
room

for
error.

N
or

can
the

driver
hesitate,

w
hich

w
ould

annul
the

advantages
of

the
roundabout.

B
ut if

the
roundaboutis

designed
w

ith
tw

o
additional

lanes
—

a
m

axim
um

of
three

lanes
feed

in
and

the
roundabout

is
equivalentto

five
lanes

—
one

can
be

a
slovenly

driver.
T

here
is

a
roundabout

in
C

oral
G

ables
tw

o
blocks

from
m

y
house

thatI’ve
observed

forfourteen
years

in
am

azem
ent—

it’s
incredible

how
badly

you
can

drive
and

still
handle

iL
It’s

the
tw

o
additional

lanes
that

m
akes

it
so

successful.
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R
oundabouts

have
a

reputation
for

being
difficult

to
use.

B
ut

that’s
unfair.

It’s
true

for
only

a
certain

type
of

roundabout, one
w

here
three

lanes
com

e
in

and
the

roundabout
is

only
three

lanes
w

ide.
T

he
m

otoristm
ustbe

very
skilled

because
there

is
no

room
for

error.
N

or
can

the
driver

hesitate,
w

hich
w

ould
annul

the
advantages

of the
roundabout.

B
ut

if the
roundabout

is
designed

w
ith

tw
o

additional
lanes--a

m
axim

um
of

three
lanes

feed
in

and
the

roundaboutis
equivalentto

five
lanes--one

can
be

a
slovenly

driver.
T

here
is

a
roundabout in

C
oral G

ables
tw

o
blocks

from
m

y
house

that I’ve
observed

in
am

azem
ent for

fourteen
years

--it’s
incredible

how
badly

you
can

drive
and

still
handle

it.T
he

tw
o

additionallanesare
w

hat m
ake

itso
successful.

R
enovating

F
our

C
orners

into
a

roundabout
is

one
of

the
few

proposals
w

e’ve
m

ade
that

m
ight

cost
som

e
m

oney.
If

N
aples

plays
its

cards
right,the

D
epartm

ent of T
ransportation

w
illpay

forit.
In

ourproposal,tw
o

ofthe
existing

corner
buildings

have
been

left
untouched.

U
nfortunately,

the
liquor

store
on

the
southw

est
corner

looses
som

e
space

and
w

ill
have

to
be

com
pensated.

It’s
the

one
egg

that
m

ust
break

to
m

ake
this

om
elette,

but
the

result
w

ould
be

a
beautiful

roundabout.

T
he

proposed
pool

is
for

w
hen

the
C

ity
of N

aples
sits

dow
n

to
negotiate

w
ith

the
D

O
T

.
T

he
D

O
T

is
com

pletely
convinced

that
beauty

is
distracting

to
drivers.

A
ccordingly,

w
e

put
in

this
enorm

ously
tall

fountain,so
that

w
hen

they
say

no, N
aples

can
negotiate

it aw
ay.

[Fig.35]
F

ountains
rarely

w
ork

all
the

tim
e

anyw
ay,

and
they’re

too
expensive.

T
he

royal
palm

s
and

flow
ers

are
w

hat’s
im

portant
to

have,
and

w
ill

be
m

ore
appreciated.

G
et

the
garden

club
to

create
a

beautiful
arrangem

ent.
A

part
from

sm
oothly

flow
ing

traffic,
this

intersection
w

ill
be

fam
ous

again
because

it w
ill

be
absolutely

unique
in

the
country.
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F
ifth

A
venue

S
o

u
th

S
tre

e
t

S
ectio

n
s:

E
xisting

C
oriclitions

6’
8’

8’
12’

_
_

_
_

_
_

14’
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v

ed
in

acco
rd

an
ce

w
ith

th
e

provisions
of

th
Is

sectio
n
.

5.
G

E
N

E
R

A
L

P
R

O
V

IS
IO

N
S

:

(1)
T

he
F

ifth
A

venue
S

o
u

th
C

ode
(T

his
C

ode)
co

n
sists

of
th

e

R
egulating

Plan
and

th
e

U
rban

.R
egulat.ons.

(2)
The

provisions
of

T
his

C
ode,

w
hen

in
conflict.

shaii
tak

e

p
reced

en
ce

aver
th

e
C

om
prehensive

D
eveioprnerit

C
ode.

(3)
The

provisions
of

th
e

S
tan

d
ard

Sulidinig
C

ode,
w

hen
In

conflict,
shaH

take
p
reced

en
ce

av
erth

e
provisions

o
f

T
his

C
ode.

(4)
T

his
C

ode
shall

d
eterm

in
e

th
e

design
of

aH
private

buildings
w

ith
F

rontage
L

Ines
as

d
esig

n
ated

on
th

e

R
eguiating

Plan.
O

ther
bulloings

shall
be

subject
to

the

provisions
of

the
ex

st:r.g
C

orniprerer.sive
D

evelopm
ent

C
ooe.

(5)
T

he
d
esig

n
of

C
ivic

S
uiidings

shah
n
o
tbe

su
b

ject-to
th

e
se

R
eg

u
latio

n
s,b

u
t

shall
b

n
eg

o
tiated

w
ith

th
e

S
ta

ff
A

ctio
n

C
om

m
ittee

(SA
C

)
and

th
e

N
aples

P
lan

n
in

g
A

d
v
iso

ry
S

o
ard

.

(6
)

L
o
catio

n
s

d
e
sig

n
a
te

d
o
r

th
e

R
eg

u
latin

g
P

lan
fo

r

T
erm

inated
V

istas
shall

receive
special

atten
tio

n
from

th
e

S
A

C
.

T
h
ese

lo
catio

n
s

sh
all

be
p
ro

v
id

ed
w

Ith

arcn
cectu

ra.featu
res

o
fen

h
an

ced
cr.aracterar.o

vIsibility.

(7)
L

o
cat.o

-s
o
es’g

’ated
or,

th
e

.R
.egu’atleg

P
lan

fo
r

N
ew

G
arag

es
o

CivIc
S

uildings
shall

be
reserv

eo
fo

r
su

ch

(8
)

T
he

a-eas
m

ark
d

on
th

e
R

egulating
P

lan
for

S
pecial

L
an

d
scap

e
T

reatm
en

t
shall

be
su

b
e
c
t

to
co

o
p
erativ

e

d
e
sg

i
bytnie

p
ro

p
erty

o
w

rersar-d
th

e
city

as
d
eterm

in
ed

by
th

e
SA

C
.

C
.

S
P

E
C

IF
IC

P
R

O
V

IS
IO

N
S

;

(I)
S

uiidhng
H

eIght.
T

he
v

ario
u

s
c
e
m

e
n

ts
o

u
iln

ro
re

g
h
t

1.1.
S

iid
*
g
s

shall
be

a
m

ravlm
um

of
3

sto
n
e
s

arid
42

feet.
above

sidew
a

k
g
rad

e.

1.2
S

to
re

s
at

sdew
alk

level
sb

a,i
cc

no
less

th
an

12

fee-.
ri

h
eig

h
tfro

m
fin

Ish
ed

flo
o

rto
fin

Ish
ed

ceillng.

1.3.
A

T
ransItion,

L
ine

shall
be

provlded
a
t

th
e

to
p

of

first
sto

ry
.

T
re

tran
sitio

n
shall

cc
d
e-taico

to

receIve
sri

aw
ning.

1.4.
ParkIng

g
arag

es
shall

be
no

m
ore

th
an

one
deck

ab
o
v
e

g
rad

e.

(2)
enuilding

P
lacem

ent.
S

uildings
an

d
th

eirelem
en

ts
shall

be

placed
on

th
eir

lots
as

follow
s:

2.1.
Single

s
to

ry
facad

es
she

Ihave
no

m
Inim

um
fro

n
t

S
etb

ack
.

A
ilo

th
e
rfa

c
a
d
e
s

sh
all

h
a
v
e
s

m
a
n
d

a
to

ry

setb
ack

of
10

feet.

2
.2

In
th

e
a
b
se

n
c
e

o
f

a
building

facad
e,

a
streetw

ali

shall
be

builtaiorrg
th

e
liLac

o
fth

e
ad

jacen
t

building

facad
e.

2.3.
S

ide
setb

ack
s

are
not.

required.

2.4.
R

ear
facad

es
shail

be
se

tb
a
c
k

a
m

inim
um

of
5

0

feet.

2.5.
in

th
eev

erito
f

ad
jacerrtp

re-cx
istin

.g
sc

tb
a
c
k
s.a

n

a
d
ju

stm
e
n
t

m
ay

be
allow

ed
o
r

req
u
ired

by
th

e

SA
C

.

2.6.
A

w
nings

m
ay

encroach
th

e
sidew

alk
in

its
en

tirety

b
u
t

m
u

st
avoid

th
e

m
u
n
leip

al
p
lan

ter
areas.

2.7.
L

oading
docks

arid
se

rv
c
e

areas
shall

riot
be

p
erm

itted
on

F
ro

n
tag

e
L

ires.

2
.8

.
S

u
rface

parking
lo

ts
shall

n
o

t
be

p
erm

itted
on

a

F
rontage

Line.

2.9.
A

ll
buildings

shall
have

tre
ir

principal
p
eo

estrian

en
tran

ce
on

a
F

ro
n

tag
e

L
Ire.

(3)
u
iid

in
g

U
se.

S
uildings

shaH
acco

m
m

o
d
ate

th
e

follow
ing

range
of

uses:

3.1.
F

irst
sto

ries
shall

be
for

com
m

ercial
u

se
only

U
pper

sto
rIe

s
m

ay
b

efo
rco

rrirn
eitialo

r
residenr.’ai

use.

3
2

.
C

om
m

ercial
o
r

resid
en

tial
u
ses

am
req

u
ired

to
a

m
in

im
u
m

d
ep

th
o
f3

o
feet.fro

m
tb

.e
F

ro
n
tag

e
L

ine

on
all

sto
ries.

T
he

rem
aining

d
ecih

m
ay

b
e

u
sed

fo
r

parklr.g.

3
3
.

S
eatin

g
for

o
u
td

co
r

dining
sh

al
cc

p
erm

:tteo
to

en
cro

ach
th

e
p

u
b

c
sidew

a:ks
w

t
tn

e
e-xcect

on

of
a

5
ft.

c!ear
p
en

estrian
p
assag

e.

3
4

.
P

arking
ex

p
o
su

re
on

a
F

ro
n

tag
e

LIne
shall

be
arm

opening
n

o
t

w
ider

th
an

2
5

feet..

3
5
.

N
ew

sp
ap

er
v
en

d
in

g
m

ach
in

es
sh

a
l

rio
t

be

p
erm

itted
along

th
e

F
ro

n
tag

e
L

Ire.

(4)
S

uliding
A

rea.
T

he
buildIng

area
snail

be
calcu

lated
as

a

fu
n

ctio
n

o
f

th
e

nurm
icer

o
f

pare
rg

sp
aces

p
ro

a
d

e
n

as

follow
s:

4.1.
T

here
is

required
a

m
inim

um
of

3
o
ff-stre

e
t

parking
sp

aces
for

each
1
0
0

0
square

feet
of

co
m

m
ercIal

u
se

and
1

.5
parkir.g

sp
aces

fo
r

each

re
1
d
e
n
til

unIt-and
1fo

reach
lodging

unit.
P

arking

requirem
ents

shall becaicuiated
b
y
th

.e
N

et
in

terio
r

A
rea

T
rere

sha’l
be

no
parking

req
u
irem

en
t

fan

o
u
td

o
o
r

dining
use.

4.2
The

R
egulating

Plan
sp

ecifies
th

e
n

u
m

b
er

o
f

m
unicipal

sp
aces

from
th

e
O

n
-S

treet
P

arking

R
eserv

e
w

hich
are

p
resen

t
on

each
block.

T
hese

sp
aces

shall
be

m
ade

available
to

the
property

o
w

n
ers

at-the
tim

e
ofnew

construct.ion
at-rio

co
st

or,
a

first-c
o
m

e
basIs.

in
c

sp
aces

m
u

st
be

u
sed

tow
arns

th
e

fu
lfilm

en
t
o

fth
e

new
building

parkir.g

requirem
ents

of
each

block.
O

nce
th

e
R

eserv
e

is

e
x
h

a
u

ste
d
,

th
e

S
A

C
.

m
ay

create
and

provide

ad
d
itio

n
al

parking
sp

aces
at.

a
fee

su
fficien

t
to

cover
th

e
co

n
stru

ctio
n

o
f

parking
g

arag
es

a
t

th
e

sites
d

esig
n

ated
on

th
e

R
egulating

P
lan.

4
.3

T
his

b
ase

area
m

ay
be

in
creased

as
follow

s:
T

he

calcu
lated

num
ber

of
parking

sp
aces

provided

shall
be

en
h

an
ced

by
one

an
d

fo
u
r

te
n

th
s

(1.4)
a
t

th
e

recullding
of

th
e

existing
io

t
acco

rd
in

g
to

th
e

F
iftn

A
venue

parking
sta

n
d
a
rd

s
and

th
e

assig
n
m

en
t

of
su

ch
sp

aces
to

th
e

sh
a
re

d

p
arein

g
p
ro

g
ram

.

4
.4

T
re

C
ity

shall
fa

c
ilta

te
building

c
o
n
stru

c
to

n
an

d

renovation,
by

favorably
in

terp
retin

g
th

e
various

th
resn

io
ld

s
of

v
alu

e/co
st.

ratlcs
w

hich
trig

g
er

com
plIance

w
ith

th
e

new
Fire

C
ode,

A
D

A
.,

an
d

F.E
.M

.A
.

T
hese

req
u

irem
en

ts
shall

be
held

in

ab
ey

an
ce

by:
a. A

rranging
fo

rth
e

h
ig

h
est

p
o
ssib

le

re
a
llstc

a
p
p
ra

sa
l;

b.
E

xcluding
fro

m
th

e

c
o
n
s
tru

c
t

1o
n

co
st

the
cem

en
ts

w
hIch

are
n
o
t

integral
to

th
e

ut:iity
of

the
building:

cacin
etry

w
rlcr

is
ro

t
ercu

m
cered

cy
p
iu

m
in

g
:

hg—
tug

ceyo—
o

tn
s
t

a
n

o
n

is
tecessary

fo
r

h
ea.tn

and

safety
;

usury
w

a
.

ann
fc

o
r

fm
m

is:—
es

s..ch
as

m
m

c
’s,

sto
re

,
arid

o
rn

am
ren

ta
tile;

sig
ra

g
e

a
rc

a
w

in
ig

s;
w

ird
o
w

w
a
i,s

beyond
th

e
c
o
sto

f
sta

n
d

a
rd

alum
ninum

ni
and

plate
g
la

ss
sto

refro
n

t..

4
.5

R
etractab

le
aw

rf rigs
srall

be
ex

em
p

t
from

fire

sprlrk
erreq

u
irerrerts.

FLaed
aw

nIngs
u
n

u
erl4

5
0

SF
sh

all
be

su
b
je

c
t

to
sp

rirk
ier

req
u

irem
en

ts
b
u

t

c
ry

from
tm

.e
p
o
t.ace

w
a
te

r
su

p
p

y
w

ltro
u

t

req
u

irem
en

ts
for

backfiow
p

rev
en

to
n
.

(5)
A

rchItectural
S

tan
d
ard

s.
Suildings

shall
be

su
b
ject

to

inc
follow

ing
physical

requirem
ents:

5.1.
The

esteh
o
r

finish
m

aterial
on

au
facad

es
shall

be

T
T

T
T

T
1



lim
ited

to
sm

o
o
th

stu
cco

and
s
to

n
e

v
e
n
e
e
r,

5
.2

.
E

x
terIo

r
riding

shall
be

w
hite

r
colored

Iri
th

e

crcam
-y

eiio
w

-o
ch

re-red
ra

n
g
e
.

triiish
allh

ew
h

ite.

P
o
o
r5

,
sh

o
p

fro
rit

w
indow

s
arid

sh
u
tte

rs
shall

be

an
y

color
a-v. any

a
tu

ra
tlo

n
.

5
.3

.
G

lass
shall

be
clear

o
r

lightly
ttn

ted
only.

5
.4

.
6

alco
n

ies
railings

arid
porch

stru
c
tu

re
s

shall
be

m
etal.

5
.5

.
F

acad
e

openings,
Including

p
o
rch

es, w
indow

s,
arid

co
io

rin
ad

,sh
aflh

esq
u

areo
rv

ertlcaliri proport.ion.

5
.6

.
S

ildir.g
doors

ar.d
w

indow
s

arc
fo

r-d
d

en
o
r
g

F
ro

n
tag

e
U

nes.

5.7.
FL

at
ro

o
fs

shall
be

en
clo

sed
by

p
arap

ets
no

less

th
an

4
2

Inches
high

o
r

as
req

u
ired

to
co

n
ceal

eq
u
ip

m
en

t.

5
.6

.
S

uildlngs
w

ith
visible

ro
o
fs

shall
have

sym
rnletrica

p
itch

ed
ro

o
fsw

lth
slo

p
es

no
less

th
n

i
5:12.

P
orches

m
ay

have
shed

ro
o
fs

w
ith

p
itch

no
less

th
an

2:12.

5
.9

.
C

antilevered
m

an
sard

ro
o
fs

are
ro

t
p

e
rm

itte
d

.

5.10.
T

he
glazed

area
o
fa

facad
e

shall
rio

t
exceed

357.

o
fth

e
ta

la
re

a
w

ith
e
a
c
h

fa
c
a
d

e
being

c
a
c
u
lo

te
a

Independently.

5.11.
th

e
facad

es
on

F
ro

n
tag

e
L

ines
a
t

first-flo
o
r

level

shall
be

d
etailed

arid
g
lazed

as
sto

refro
n

ts,
th

e

w
ood

o
r

m
etal

arm
atu

re
of

su
ch

sto
re-fro

n
ts

shall

be
p

ain
ted

.

5.12.
F

acad
es

m
ay

e
su

p
p
ierrer.ted

by
aw

r.nigs
w

nlch

shall
be

straig
h
t

sh
ed

s
w

itro
u

t
slO

e
flap

s.
n
o
t

cubed
o
rcu

n
ied

.
A

w
nings

site-i
be

no
m

ore
th

a
-

10

fe
e
t

high
atcm

e
low

er
drip

edge.

5.13.
O

u
tsId

e
dining

tab
les

an
d

ch
airs

shall
be

prim
arily

m
etal

o
r

w
ood

(no
p
lastic).

6
)

S
lg

n
ag

e
S

ta
n
d
a
rd

s.
S

ig
rag

e,
w

hen
provided,

shall
be

as

6.1.
A

d
d
ress

nurrroers
sra!

te
ro

lam
en

t-ran
G

m
ci-es

In
v
ertrcal

e’m
enlsion.

th
e

o
u
a
rtity

a
rd

lo
cato

n

shall
be

as
re

c
re

o
fo-

p
o
st

office
ri..p

o
ses.

6
2

H
Ighw

ay
signs

m
ay

he
applied

to
th

e
ro

o
f

to
p

of

buildings
provIded

th
a
t

th
ey

are
rio

t
visible

from

th
e

sidew
alks

of
F

ifth
A

venue.

6
3

.
A

single
ex

tern
al

sign
band

o
rzo

n
e

m
ay

be
applied

to
th

e
facad

e
of

each
bulidlng,

provIding
th

a
t

it

shall
n

o
t

exceed
2

.5
feet

in
verv.lcai

d
lm

r.sio
n

by

an
y

length.
th

e
sign

band
o
r

zone
m

ay
co

n
tain

m
u
ltip

le
Individual

sig
n
s.

6
.4

,
A

dditional
p
ed

estrlan
sig

n
s

o
r

sh
in

g
les

m
ay

be

a
tta

c
h
e
d

to
s

u
lld

In
g

p
erp

en
id

icu
larto

th
e

facad
e

extending
op

to
4

feet
from

c.r.c
facau

c.
T

hese

sig
n
s

shall
n
o
tex

ceed
i.S

feec.ln
v
ertical

dim
ension

nor
4

feet
in

h
o

r’z
o

r.t
dim

ension.
T

here
m

ay
be

one
lndivrO

ual
p
ed

estrian
sign

fo
r

eacn
b

u
sin

ess

lo
cated

on
th

e
first

flo
o
r.

6
.5

.
In

ad
d
itio

n
,

th
e

v
ertical

drip
of

an
aw

ning
m

ay
be

te
rc

lle
d

w
ith

le
tte

rs
no

m
ore

th
a
n

6
in

ch
es

in

vertIcal
dim

ension
by

an
y

length.

6
.6

.
E

xte.-nal
signs

sh
al

ro
t.

be
tran

slu
cen

t,
b

u
t

m
ay

be
ex

tern
ally

lit
w

ith
th

e
ex

cep
tio

n
o
f

neon
sig

n
s

w
ithin

th
e

sh
o
p
fro

n
ts

w
hich

shall
ro

t
exceed

fo
u
r

sq
u
are

feet
in

area.

P.
D

E
F

IN
IT

IO
N

S
:

N
o
te:

T
erm

s
u
sed

th
ro

u
g
h
o
u
t,

th
ese

U
rban

P
eg

u
latio

n
s

shall

tak
e

th
eir

com
m

only
accep

ted
m

earin
g

u
n
less

herein

defined.
W

hen
tre

re
a-c

co
n
fricts

b
e
-tw

e
e
n

th
e

d
efin

itio
n
s

here’n
arid

d
efin

itio
n
s

a
s

p
ro

v
id

ed
in

th
e

N
ap

les

C
om

pnehenslve
D

ev
e.o

p
m

en
t

C
ode,

th
e
se

sh
all

tak
e

precedence.

A
rtssa

n
a
i

U
se:

P
rem

ises
u
sed

p
rim

arily
fo

r
th

e
rep

air.

m
an

u
ractu

re
arid

sale
of

d
o

m
estic

fu
rn

itu
re,

a
rts

an
d

crafts.th
ew

o
n

m
u
st-tak

e
p
laceen

tireiy
w

ith
in

an
en

clo
sed

S
tru

ctu
re

us’ng
or.y

rard
-h

ed
arid

/o
r

ta2
e-rn

o
u
n
ited

rria
ria

an
d

e-ect-ca,
to

o
s.

C
lsic

U
se:

P
rem

ises
u
sed

2-im
ariiy

fo
r

ed
u

catio
n

,
cu

ltu
ral

p
erfo

rm
an

ces,
g

ath
erin

g
s

an
d

d’splays
ad

m
in

istered
by

ro
n

-p
ro

fit.
c
u
tu

ra
l,

e
u

u
c
a
t-io

n
a
,

an
d

re
lg

io
u
s

organ
z
a
tic

n
s

C
om

m
ercial

U
se:

P
re

r
sea

used
g
e-era

y
fo-

th
e

co—
ouct

o
f

A
n

te-sara-eta
.resta_

ran
t,L

irriteclL
co

g
n
g
,p

.o
fesso

n
a

u
s
’n

e
s
s
,

g
o

v
er-

m
e
”
ta

se-v
-ce,

c
u

Itra
l

an
d

e—
’uertarrnent

act-lu
t--i,

b
u
t

cxc
..rrrg

P
ro

h
itit.eu

U
ses.

F
acad

e:
th

t
vent-ca

su
rface

of
a

building
w

hicn
is

s
e
t

p
a
n
se

l
to

a
F

ront-age
uir,e.

F
ro

n
ta

g
e

L
ine:

C
ertain

p
ro

p
erty

fries
o
f

a
lo

t
o

r
th

e
ed

g
e

of
an

open
sp

ace
as

d
esig

n
ated

on
th

e
R

egulating
P

lan.

th
e

sidew
alk

g
rad

e
a
t

th
e

fro
n
tag

e
line

to
th

e
eav

es
of

a

p
itch

ed
ro

o
f

buIlding
o
r

th
e

roof
deck

of
a

flat
roofed

b
u
lid

irg
.H

elg
h
tlim

itsd
o
n
atap

p
ly

to
flag

m
asts,

p
arap

ets.

b
elfries.

clock
to

w
e
rs,

chIm
ney

flu
es,

elev
ato

r
bulkheads,

S
cen

ery
lo

fts
an

d
sim

Ilar
stru

c
tu

re
s.

L
im

ited
L

odging
U

se:
R

esid
en

tial
p

rem
ises

w
ith

th
e

p
ro

v
slo

ri
of

rio
m

ore
th

an
16

b
ed

ro
o
m

s
fo

r
lettin

g
.

F
ood

servlce
m

ay

be
included

betw
een,

th
e

h
o
u
rs

o
f

6
:0

0
A

M
to

11:00
A

M
.

th
e

m
axim

um
len

g
th

of
s
ta

y
shall

not,
exceed

7
d
ay

s.

N
et

Floor
A

re
a
:

T
he

en
clo

sed
area

of
a

building,
excluding

u
n
g
lazed

p
o
rch

es,
co

lo
n
n
ad

es,
balconies,

d
eck

s,
p

atio
s

an
d

co
u
rty

ard
s.

P
ro

h
ib

ited
U

sm
.

U
ses

w
hich

are
n

o
t

p
erm

itted
anyw

here
w

th
ln

th
e

D
istrict:

a)
au

to
m

atic
food

anddrinkveridirig
m

ach
ires,

rew
p

ap
er

vending
m

ach
in

es
(a

t
fro

n
tag

e
lines

O
nly):

b)

an
y

co
m

m
erelal

use
w

hich
en

co
u

rag
es

p
atro

n
s

to
rem

ain

In
th

eir
au

to
m

o
b

iles
w

hile
receiving

g
o
o
d
s

O
r

serv
ices,

ex
cep

t
bank

d
rlv

e-th
ro

u
g
h

s:
c)

m
an

u
factu

rin
g

.
sto

rag
e

o
r

d
istrib

u
tIo

n
as

a
prim

ary
use

ex
cep

t
as

de-finea
by

A
rtesa

nal
U

se;
d)

enam
eling,

p
ain

tin
g

o
r

plating,
e
x

c
e
p
t

as
an

a
rtis

ts
stu

d
io

;
e)

o
u
td

o
o
r

ad
v
ertisin

g
o
r

billboard

as
a

principal
use;

f
cartin

g
,

m
oving

or
hauling

y
ard

,

ex
cep

t
delivery

g
o
o
d
s

to
b
u
sin

esses:
g)

sin
g
e-ro

o
m

o
ccu

p
an

cy
h

o
tels,

p
riso

n
s,

d
eten

tio
n

cen
ters

o
r

ha
:fw

ay

h
o
u
ses;

h)
m

an
u

factu
re, sto

rag
e

o
ro

sp
o
sa

.
o

friazard
o
u
s

w
aste

m
aterials;

I)
scrap

y
ard

s
j)

irO
oiie

hom
es:

k)

kennels,
ex

cep
t

as
ancillary

to
a

sete-riraria”
an

d
as

ancillary
u

se
to

police
statio

n
:

m
)

any
use

w
hich

p
ro

d
u
ces

ad
v

erse
im

p
acts

a
s

defined
by

th
SA

C
.

R
esid

en
tial

U
se:

P
rem

ises
u
sed

prim
arily

for
hum

an
h
ab

Itatio
n
.

U
nits

sh
a
l

n
o

t
be

e
ss

th
an

7
5

0
so

u
are

fc
it

In
re

t
a-ca

c
x
c
e
p
ttr.a

tL
in

n
ite

-u
L

.ougirg
Live

m
ay

-av
e

sm
a
e
r

.rts
.

S
etb

aclo
th

e
m

a
rd

a
to

n
y
d
sta

rc
e

7
e
t%

e
C

”
t’-e

o
t

U
i-c

o-
F

ro
n
tag

e

a
ru

a
F

acad
e.

r
ls

area
m

u
st

cc
e
ft

free
of

stru
c
tu

re
s

th
a
t

are
higher

th
an

3
feet,

e
x

c
.u

n
g

S
tree-tw

aV
s.

S
h
ared

P
arking

P
olicy:

P
arking

sp
aces

asslg
red

to
m

o
re

th
a
n

one
use

w
here

utility
is

th
ereb

y
in

creased
by

140
p
ercen

t.

T
hIs

pollcyshsil
ce

used
b
y
th

e
SA

C
to

en
co

u
rag

e
rero

v
atlo

n

arid
new

constn-ucticn.

S
to

refro
n
t:

T
he

p
o
rtio

n
o
f

a
buIldIng

a
t

th
e

first
sto

ry
of

a

F
ro

n
tag

e
U

ric.
S

to
refro

n
ts

shall
be

d
irectly

accessIb
le

from
sloew

aiks.
E

ach
S

to
refro

n
t
tru

st
have

tra
n

sp
a
re

n
t

areas,
equal

to
707.

of
Its

portion
of

th
e

fa
c
a
d
e
,

b
e
tw

e
e
n

2
an

d
&

feetfro
m

th
e

ground.
S

to
re

fro
n
ts

sh
a

Ihave
th

e

m
uillO

r’
sy

stem
,

d
o
o
rw

ay
s

an
d

sig
n
ag

e
in

teg
rally

d
esig

n
ed

an
d

p
ain

ted
.

S
to

ry
:

A
h

ab
itab

le
f:oor

level
w

lth
n

a
bulldlng,

rio
m

ore
th

an
14

feet
high

from
floor

to
ceiling.

S
treetw

all:
A

n
o

p
aq

u
e

freestan
d
in

g
w

all
built on

lo
t

lines
w

ith
th

e

p
u

rp
o
se

o
f

m
asking

parking
from

th
e

S
treet.

S
treet-w

alls

shall
be

betw
een

2
.5

an
d

3
.5

feet
In

h
eig

h
t

and
m

ade
of

a

m
aterial

m
atch

in
g

th
e

ad
jacen

t
building

or
a

co
n

tin
u

o
u
s.

m
ain

tain
ed

hedge.
S

treet-w
alls

m
ay

have
openiirgs

to

afow
au

to
m

o
b
ile

an
d

p
ed

estrian
access.

T
erm

in
ated

V
istas:

A
building

o
r

a
po’ntion

th
ereo

f
w

hich

term
in

ates
a

view
a
s

d
es’g

r’ated
on

th
e

R
egulating

P
lan.

T
ran

sitIo
n

LIner
A

h
o
rizo

n
tal

line,
th

e
f,.Il

w
idth

of
a

facad
e

ex
p
ressed

by
a

m
aterial

ch
an

g
e,

by
a

trim
lire

or
by

a

balcony
no

m
o-c

tria
n

2
.5

feet
deep.

E
.

PU
T

IE
S

O
F

T
H

E
S.A

.C
.

(1)
T

he
S

ta
ff

A
ctio

n
C

o
m

m
ittee

(S
A

C
)

Is
estab

lish
ed

to

fa
c
ilta

te
t re

penrrittlr.g
p

ro
cess

w
It-

n
t-re

F
iftr.

A
ve”ue

S
o

u
th

D
Istrict

R
egulation

of
D

evelopm
ent.

T
he

SA
C

sn
al

be
au

th
o

rized
to

reg
a
te

al
im

provem
ents

on
p
b
v
a
o
c

arcl.incL
ding

trieco
n

stru
o
to

ri.
reco

n
stru

c0
o

n
.

alteratIo
n
,

O
erro,i’_ior,

an
d

reh
ab

tat-o
n

of
re-c

and

ex
st-

u
0

i-ga
si-u

aap..nt-eriances.

(2)
A

d
o

p
tIo

n
of

R
ules.

T
i-c

SA
C

sk
a
l

au
cb

t
an

d
pubilsh

th
e

rrfn
r-u

m
ru

e
s

a
rc

p
n
o
ceu

u
res

recessa.’y
to

ca-ry
o

u
t

its

fu
rict-o

rs.

(3)
D

ecisIo
n
s.

Tr.e
SA

C
shari

cc
auti-orlze-d

to
approve,

w
Ith

c
o

rittio
rs,

o
r

d
o
ry

a
r

app/cat-Ion..
A

pnroval
shall

be

based
u

p
o
n

c
o

n
fo

rm
a
n

c
e

w
it-h

tn-c
re

q
.d

re
m

e
n

ts
of

tn
e

F
ifth

A
venue

S
o

u
th

D
istrict

C
ode,

th
e

SA
C

shafl
record

its
re

a
so

n
s

a.rd
co

n
d
itio

n
s

for
ap

p
ro

v
al

or
denial

of
th

e

H
eIg

h
t:

A
Ilm

itto
th

e
v
ertical

ex
ten

ito
fa

b
u
ild

in
g

m
e
a
su

re
d

fro
m

ap
p

icatio
n
.



(4)
B

uIlding
A

rea
C

aleulatlon.
To

a
ffe

c
t

th
e

equltabP
e

ntributdorr
arid

re
d

lstr,u
tlo

n
w

ithin
each

b’ock
of

th
e

O
n
-street

m
unicipal

parking
d

eslg
riated

on
th

e
K

egulacing

Plan
fo

rth
e

p
u
rp

o
se

o
f

en
co

u
rag

in
g

building
co

n
stru

ctio
n

an
d

to
keep

a
reco

rd
o
f

su
ch

tra
n

sa
c
tio

n
s.

T
his

record

shall
be

o
p
en

to
th

public.

(5)
C

o
n
strictio

n
o
f

P
arking.

To
in

itia
te

for
th

e
p
u
rch

ase
of

land
an

d
th

e
secu

rIn
g

o
f

fu
n
d
s

fo
r

th
e

acq
u
isitio

n
,

co
n

stru
ctio

n
an

d
m

an
ag

em
en

t
o
f

p
ark

in
g

facilities.
T

he

S
A

C
shah

be
p
erm

itted
to

seli,
arid

iease
sp

ecS
c

parking

sp
aces

arid
also

Im
plem

ent
a

S
h
ared

P
arking

P
ro

g
rarri.

(6)
M

an
ag

en
ien

t
of

P
arking.

To
In

itiate
p
ro

ced
u
res

th
a
t

Inducc
ex

istIn
g

p
ark

in
g

lo
ts

to
be

reb
u
ilt

arid
lan

d
scap

ed

and
to

req
u
ire

th
a
t

th
e
y

be
irrig

ated
an

d
freq

u
en

tly

clean
ed

,
an

d
to

en
fo

rce
th

e
se

reg
u

latio
n

s
w

ith
r.e

s
arid

lean
s.

(7)
N

o
n

-C
o

n
fo

rm
in

g
B

u
ild

in
g
s.

T
o

co
n

sid
er

th
e

sta
tu

s
of

ex
istin

g
n
o
n
-co

n
fo

rm
in

g
buildings

w
hen

th
e
y

are
b
ro

u
g
h
t

up
fo

r
ren

o
v

atio
n

.

()
C

ode
A

d
m

in
istratio

n
.

T
o

revise
th

is
co

d
e

from
tim

e
to

tlm
c

rio
rd

e
rto

acco
m

m
o
d
ate

recurring
co

n
d

itio
n
s

w
hich

w
ere

n
o
t

an
ticip

ated
an

d
to

clo
se

loopholes
w

hen
th

ey

ap
p
ear.

F.
O

R
G

A
N

IZ
A

T
IO

N
O

F
T

H
E

S
A

C
:

(1)
M

em
b
ers.

T
he

m
em

b
ers

of
th

e
S

A
C

should
be

peop’e
w

ho

have
d
e
m

o
n
stra

te
d

an
In

te
re

st
an

d
co

m
m

itm
en

t
to

tm

F
ifth

A
venue

S
o
u
th

D
istrict.

T
he

SA
C

shall
c
o
n
slsto

fth
e

follow
ing

rr,em
bers.

1.1.
A

m
c
m

b
r

o
f

th
e

C
ity

C
ouncil

In
ro

ta
tIo

n
o-

a

m
rerriberof

th
e

C
o
m

.-riu
n
lty

ited
ev

e!o
p
m

errtA
g
ericy

(C
A

)
in

m
ta

to
n
.

1.2.
T

h
e

D
ire

c
to

r
o
f

th
e

C
o

m
rru

h
ity

D
e
v
e
o
p
rrie

rt

D
ep

artm
en

t..

1.3.
The

heads
of

th
falow

lng
d
ep

a-tm
en

ts
o

r
tte

ir

ap
p
o
in

ted
repr-ew

errtatives:
triC

vlarrr.lrg
D

ivIsor,

th
e

S
ulidirig

D
ivision,

th
e

F
Ire

D
e
p

a
rtm

e
n

t,
th

e

U
tilities

D
eparrrr-.erit,

th
e

E
n
g
lreerlrg

D
ivison

arid

th
e

P
olice

D
epar-trrrent.

(2)
T

he
C

h
air

sh
all

be
th

e
D

irecto
r

of
th

e
C

om
m

unity

D
evelopnierrit

D
ep

artm
en

t.
T

he
V

ice
C

hair
shall

be
th

e
Fire

M
arsh

all.
T

he
C

hair
shall

p
resid

e
over

all
SA

C
nrieetl’igs

an
d

shall
have

th
e

rig
h

tto
v

o
te.

T
he

V
ice

C
hair

shall.inr
th

e

case
of

absence
of

th
e

C
hair,

perform
th

e
d
u
ties

of
th

e

C
hair.

(3)
A

q
u
o
ru

m
shall

be
n
ecessary

fo
rco

n
d
u
ctln

g
t.h

e
b

u
sin

ess

of
th

e
SA

C
.

A
m

aJority
o
f

th
e

duly
ap

p
o
in

ted
m

em
b
ers

c
o
n
stitu

te
s

a
quorum

.

(4
)

M
eetin

g
s

of
th

e
SA

C
shallbe

o
p

en
to

th
e

public
but. public

n
o
tice

Is
rio

t
rto

u
ired

.

G
.

P
R

O
C

E
D

U
R

E
S

FO
R

D
E

S
IG

N
A

PPR
O

V
A

L
:

(1)
A

pplication.
B

efore
beginning

anyim
proverrients

on
p
riv

ate

lan
a.

In
clu

d
in

g
tire

c
o

n
stru

c
tio

n
,

re
c
o

n
stru

c
tio

n
,

at.em
ation,

aro
d

em
o

iito
rio

f
b

u
a
irg

sa
n

d
ap

p
u
rten

an
ces

a
w

ritten
an

d
d
raw

n
ap

p
licatio

n
for

su
ch

w
ork

shall
be

su
O

n
itted

to
th

e
S

ta
ff

A
ction

C
o
m

m
ittee

(S
A

C
).

N
o

buiIolrg
p
erm

it
shall

be
issu

ed
before

th
e

p
ro

ject
receives

ap
p

ro
v

al
from

th
e

S
A

C
o

r
its

staff.

(2)
D

raw
ings.

A
ll

su
b
m

itt.ais
Involving

no
d

ed
icatio

n
s

to
w

alls

shall
be

draw
n

arid
scaled

by
an

a
rc

h
ite

c
t

o
r

en
g
in

eer

licensed
in

th
e

S
ta

te
of

F
lorida.

(3)
D

ecision.
A

d
eciso

n
by

tire
SA

C
shall

be
m

ade
w

ithin

fo
.rte

e
n

(14)
d
a
y
so

f
th

e
receip

to
faco

m
p

leted
ap

p
licatlo

n
.

S
ta

ff
review

fo
r

sufficiency
sm

all
be

co
m

p
leted

w
ithin

seven
(7)

d
ay

s.
T

hese
tim

e
periods

m
ay

be
ex

ten
d
ed

by

m
utual

ag
reem

en
t

betw
een

th
e

ap
p
lican

t
and

th
e

S
A

C
o

r

(4)
W

aIvers.
T

he
SA

C
sh
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