
REPORT TO CITY COUNCIL 

Approved by: 
________________________________ 
Mark Souders, IT Manager 
_________________________________ 
Arnoldo Rodriguez, City Manager 

SUBJECT: 

Volume License Agreement Renewal with Microsoft/CDWG for Microsoft Software 

RECOMMENDATION: 

Adopt the Resolution Approving a Three-Year Volume License Agreement between the City and 
Microsoft and Authorizing the Renewal Procurement of Microsoft Software from CDW-G  

SUMMARY: 

This Volume License Agreement is for the renewal of Microsoft Server and Office Software for 
the City. The previous agreement is expiring, and this agreement will allow the City to continue 
to use the Microsoft Office Suite and Microsoft Servers to serve the organization. 

DISCUSSION: 

In January 2019, the City entered into a three-year agreement with CDWG to obtain Microsoft 
software, which expired on January 31, 2023. This agreement had three annual payments of 
$74,225.56. The license agreement was based on a Cooperative Purchasing Agreement 
negotiated by the County of Riverside. It provided a substantial discount for the City to contract 
for its software licensing needs.  The City is again leveraging the purchasing power of the County 
of Riverside Co-Op agreement to facilitate a renewal of Microsoft’s Enterprise Agreement (EA). 
Microsoft EA is a volume perpetual licensing program that enables organizations with 250 or 
more users the flexibility to purchase cloud services, and software licenses and updates under 
one agreement at a lower price than when purchased individually or separately. This program 
includes Software Assurance, Microsoft’s enhanced software maintenance package. The City 
currently has an EA agreement through CDWG for the following products: 

 Core CAL (Client Access Licenses – allows users to access servers)
 Exchange Server Enterprise (Email)

Council Meeting of:  March 15, 2023 
Agenda Number: _______________ B-4



 Office Professional Plus (Word, Excel, PowerPoint, etc.) 
 Microsoft Project (Project Management software) 
 SQL Server Standard Core (Data Base Licenses) 
 Visio Professional (software for drawing a variety of diagrams) 
 Visual Studio Professional with MSDN (provides access to both current and previous 

versions of core Microsoft development platforms) 
 Windows Server Datacenter 2-Processor (creates servers) 

 
By renewing this EA, the City will continue to pay for maintenance-only pricing on that licensing 
investment for another three-year term in equal annual installments of $98,547.82 per year. This 
maintenance coverage will give the City many benefits, including, but not limited to, the 
following: 

 Upgrade rights to future versions of our licensed software for free 
 SQL virtual machine mobility rights 
 Three-year price protection against price increases 
 Free web-based/e-mail technical support on the Microsoft server products covered 

by the Enterprise Agreement 
 Additional security features of Single Sign-on, Multifactor Authentication, and Intune  

 
Over the last three years, the City has added servers and applications to the City’s computing 
environment. In addition, the need for additional security licenses to comply with the 
Cybersecurity insurance provider’s recommendation has increased the annual cost by 
approximately $24,000 per year to $98,547 per year. Staff researched several other licensing 
models and retaining the current licensing and adding security requirements allowed for the 
most savings. The City receives substantial discounts for retaining licensing as opposed to going 
with large package deals that range from $132,000 to over $200,000. Staff has concluded that 
the Volume License Agreement with Microsoft/CDWG for $98,547.82 per year provides the best 
value for the City. 
 
FINANCIAL IMPACT: 

The financial impact on the General Fund will be: 
 Year 1: $98,547.82 
 Year 2: $98,547.82 
 Year 3: $98,547.82 

 
The expenditure is included in Information Services’ annual budget. 
 
ALTERNATIVES: 

The City Council may elect not to authorize the Volume License Agreement, in which case the 
cost of using Microsoft software would increase. The City has retained substantial discounts due 
to the length of time owning Microsoft Volume Licenses, and these discounts would disappear, 



in addition to losing the Volume License discount. As another alternative to adopting this 
resolution, the City Council may elect to not continue to use the Microsoft Software suite. Staff 
investigated the use of Google’s suite of productivity tools but is not recommending it due to the 
disruption and its affiliated impact on the organization. The Information Services Department 
would have to retrain staff, migrate email and convert hundreds of thousands of documents. 
Microsoft’s Office Suite and Office 365 has 87.5% of the market share versus Google’s 10.4%, 
according to estimates shared by industry-research company Gartner.  
 
ATTACHMENTS: 

1. Resolution Approving Volume Licensing Agreement 
a. Exhibit 1: Microsoft/CDWG Volume Licensing Agreement 



RESOLUTION NO. ______ 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MADERA, 
CALIFORNIA, APPROVING A THREE-YEAR ANNUAL VOLUME LICENSE 

SOFTWARE AGREEMENT BETWEEN THE CITY OF MADERA AND 
MICROSOFT/CDWG IN THE AMOUNT OF $98,547.82 PER YEAR 

 
WHEREAS, the City of Madera (the “City”) is in need of Microsoft software products and  

 
Azure cloud-based services; and 

 
WHEREAS, the Microsoft Volume Licensing Agreement will provide the mechanism 
 

required to utilize Microsoft software products and Azure cloud-based services; and 
 

WHEREAS, the Microsoft Volume Licensing Agreement will be established through the  
 

Riverside County purchasing contract with CDWG, a Microsoft licensing services provider which 
 
is consistent with Cooperative Purchasing Programs authorized in Madera Municipal Code  
 
Section 2-5.07; and 

 
WHEREAS, the term of the Agreement is for a period of three (3) years beginning  

 
February 1st. 2023, at an estimated price of $98,547.82 per year with the possibility of one (1)  
 
extension of three (3) years thereafter, subject to budget appropriations. 
 

NOW THEREFORE, THE COUNCIL OF THE CITY OF MADERA does hereby resolve, find  
 
and order as follows: 
 

1. The above recitals are true and correct. 
 
2. The Council approves the Microsoft/CDWG Volume Licensing Agreement which 

is attached as Exhibit 1 and incorporated by reference. 
 

3. This resolution is effective immediately upon adoption. 
 

************ 



�

��������	�
�������	�
��������������������������������� ������������ �!"��
��#��$��%%&�

���������	�
��"����������'����
"�(��� � � )$������*+��)),��������
��
"�(��� %�%---)� � �./012���
�����3���445	!�(5���!�	6��
"�(��7��77�!	���8�9	�3��3��8�!"��
�7�(�5�9:��	!��7������;"	��7��3���77�!	���8��!�	6��
"�(���(��	
8	!���8�3��������5	7��8�(�5�9��7�
�9:��<=>�?@A�BC>B=DAD�=E�?@FD�E=>GH�IJCD?=GA>K�LMN�GAMN�?@A�DFONFNO�AN?F?PH�QN>=RRAS����	5	�������6��
��
������
�����
7�	�"�	�
�������3���4������
���	
��	
�����6�5"���5	!�
7	
��4��������������
�:�T3	7�7	�
��"���������
8��55�!�
���!��8�!"��
�7�	8�
�	�	�8�	
��3����(5��(�5�9������
����8�	
���(��9��
��3��U"7�������
8��3��	!��7�������	5	����7	�
	
����7�����3������!�	6��8����	8�
�	�	�8�(�5�9:�V/W0XYZ0�[/Z\]1W0� .\] 1̂X�/X�V/_1��
���4�	7���
��55��
����
8	��!��� #��$��,&)��
���4�	7�����
8��
�� *+����9�����8"!����5�!�	�
������ ��%+�,):��*����������7	�
	
��(�5�9��U"7�������
8��3��	!��7�������	5	�����������3���(��3�4���	�7�����3�6����!�	6�8�����8��
8�"
8��7��
8��3���(�6��!�
���!��8�!"��
�7��	
!5"8	
���
��9�(7	��7����8�!"��
�7�	
!��4�����8�(��������
!���
8��
�����
8��
�7��
8��������������(��(�"
8�(���3������7�����55�7"!3�8�!"��
�7:�V\̀0/]1X�.Y]1�/a�bW0c0d�e]\̀0�̂1�f1gYf�1W0c0d�WY]1hi�U	�������8����jcgWY0\X1i��kXcW01_�lcX̀0�YW_�mỲ0�.Y]1i��kXcW01_�nc0f1��jcgWY0\X1�[Y01i��nYo�p[��q�rstruvwxy�zx{|rzxt�}rx~t�
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Date 1/27/23

Account Manager Brian Clouser

for VSL Specialist Brent Cameron

Channel Price Sheet Month Jan.

Unless otherwise noted, All Quotes expire upon current month's end

Microsoft Part # Description Level Quantity Price Extended Price Extended Price Extended

AAA-12416 CCAL Bridge O365 FSA Sub Per User D 270 $17.01 4,592.70$           17.01$            4,592.70$          17.01$            4,592.70$      

AAA-12414 CCAL Bridge O365 Sub Per User D 5 $20.05 100.25$              20.05$            100.25$             20.05$            100.25$         

AAD-32904 EMS G3 CAO GCC ALng Sub Add-on User CCAL D 275 $63.54 17,473.50$         63.54$            17,473.50$        63.54$            17,473.50$    

3KS-00001 O365 F3 GCC Sub Per User D 10 $36.33 363.30$              36.33$            363.30$             36.33$            363.30$         

3MS-00001 Exchange Online P1 GCC Sub Per User D 20 $36.33 726.60$              36.33$            726.60$             36.33$            726.60$         

312-02257 Exchange Server Standard ALng SA D 1 $127.33 127.33$              127.33$          127.33$             127.33$          127.33$         

AAA-11924 O365 G3 FSA GCC Sub Per User D 270 $199.75 53,932.50$         199.75$          53,932.50$        199.75$          53,932.50$    

AAA-11894 O365 G3 GCC Sub Per User D 5 $235.22 1,176.10$           235.22$          1,176.10$          235.22$          1,176.10$      

359-00792 SQL CAL ALng SA Device CAL D 65 $37.54 2,440.10$           37.54$            2,440.10$          37.54$            2,440.10$      

359-00961 SQL CAL ALng SA User CAL D 35 $37.54 1,313.90$           37.54$            1,313.90$          37.54$            1,313.90$      

228-04433 SQL Server Standard ALng SA D 6 $161.47 968.82$              161.47$          968.82$             161.47$          968.82$         

7NQ-00292 SQL Server Standard Core ALng SA 2L D 2 $644.92 1,289.84$           644.92$          1,289.84$          644.92$          1,289.84$      

9EM-00270 Win Server Standard Core ALng SA 2L D 490 $19.32 9,466.80$           19.32$            9,466.80$          19.32$            9,466.80$      

9EA-00279 Win Server DC Core ALng SASU 2L Win Server Std D 16 $248.02 3,968.32$           248.02$          3,968.32$          248.02$          3,968.32$      

D86-01253 Visio Standard ALng SA D 7 $56.50 395.50$              56.50$            395.50$             56.50$            395.50$         

D86-01175 Visio Standard ALng LSA D 1 $121.38 121.38$              121.38$          121.38$             121.38$          121.38$         

PF1-00002 Project P1 GCC Sub Per User D 1 $90.88 90.88$                90.88$            90.88$               90.88$            90.88$           

Year 1 Total 98,547.82$         Year 2 Total 98,547.82$        Year 3 Total 98,547.82$    

Three Year Total 295,643.46$       

No Tax Referenced

Riverside Contract: PSA-0001522

Current Enrollment # 6111032
Agreement End Date: 1/31/2023

Terms and Conditions of sales and services projects are governed by the terms at: 

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

Terms & Conditions

Year 3Year 1 Year 2

Notes

EA Quote
Customer to make three annual payments to CDW•G

CDW Government, LLC
Microsoft Enterprise 6.6 Agreement Pricing

Enterprise Quote

City of Madera (81B36166)

http://www.cdwg.com/content/terms-conditions/product-sales.aspx
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