F-16 Component Asset Management

* FOUR COMPANIES... ONE SOLUTION




You Deserve Better

Better components
Better repairs
Better overhauls
Better support

Operators and MROs worldwide are challenged with various aspects of
supporting their fleets. Unpredictable cost forecasting and limited
component visibility create confusion. The complexity of various
repair channels and unapproved facilities result in decreased

fleet availability.

Photo courtesy of U.S. Department of Defense. Use of U.S. Department of Defense (DoD) visual information does not imply or constitute DoD endorsement.




2 CAM

F-16 Component Asset Management




DERCO

— TOERAEED WARTIY NPT —
EF:1-N

. UTC Aerospace
Systems

Honeywell




Four Companies... One Solution

Four industry leading companies have come together to create the F-16 Component
Asset Management solution. CAM addresses the typical problems associated with
g the repair and overhaul process by combining OEM quality and engineering with
m best-in-class logistics and customer service. This provides single channel access
to all organizations.
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Simplicity
CAM provides a streamlined approach resulting in an improved repair process providing betterl\

organization and fewer touch points. Parts travel to a wide range of OEM repair facilities, yet
CAM provides a single point of contact for the operator.

1 location
1 contract
1 point of contact
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Reliability ;)

OEM certified repair and overhauls provide a supetior level of quality, wo?<manship,
and reliability. Operators and MROs benefit from decreased operational cos\tsand
increased fleet readiness. ’
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CURRENT

Firm Fixed Pricing provides predictable costs allowing

operators to forecast future budget requirements
Annual Services Costs and eliminate surprises. Established repair costs also
eliminate the quote approval process and reduce
repair cycle times.

Annual Services Costs

SHIPTO O
OPERATOR
O SHIP BACKTO
DERCO
All component assets, regardless
of OEM, are visible and managed

through a single channel. Web access REPAIR

provides an easy to use interface for O

full transparency into the repair and

overhaul process. It also offers real O TEARDOWN @

time key performance indicators to
£ OEM REPAIR O
FACILITY

identify trends allowing for program
\ @-

Visibility

)

adjustments.

=

I/



erco has distribution
:2008 certified, AS9110
atings. Comprehensive
al, pneumatics, h

-I°N

Eaton is a world leader and premier innovator in aerospace. Eaton designs, manufactures and integrates the industry’s most advanced
products and technologies for: hydraulic systems, fuel and inerting systems, motion control and engine solutions. Their comprehensive
portfolio of components provides engineering excellence which results in superior systems design and integration capability. Eaton’s

products power hundreds of military and commercial aircraft platforms with a focus on improved reliability, weight reduction and
fuel efficiency. Eaton balances growth with individualized customer attention. Eaton has the resources and capabilities required to
customize solutions for today’s industry needs while developing new technologies for next-generation aircraft designs.
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Honeywell

Thousands of Honeywell Aerospace products and services are found on virtually every commercial, defense and space aircraft
worldwide. The Aerospace business unit develops and integrates technologies that span air traffic modernization, flight and runway
safety, engines, cockpit and cabin electronics, connectivity, logistics and more that deliver safe, efficient, productive and comfortable
transportation-related experiences.
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UTC Aerospace Systems is a leader in assisting forces complete missions safely, effectively, efficiently and affordably. Products and
systems equip air, ground and naval platforms, both manned and unmanned. Their diverse product array includes advanced sensors
the size of a thumbnail that can see in almost any condition, to advanced lightweight landing gear that can withstand the harsh
environment of carrier landings; from proprietary composites that wrap submarines in stealth, to ejection seats that have saved
hundreds of lives.
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