
 

 

Memorandum 

To: Mayor and City Council Members  
 

From: Trisha Tatro, Interim Director 
Austin Convention Center Department 

Date: August 19, 2020 
 

Subject: Convention Center Economic Impact and Market Viability Study & Master Plan Update 
 

 
The purpose of this memo is to provide the final reports of the Austin Convention Center Master Plan Update 
and the Austin Convention Center Expansion Economic Impact and Market Viability Study, per Council 
Resolution No. 20190523-029. The final reports are attached to this memo and are the results of many months 
of hard work by Conventional Wisdom, Gensler Architects, HVS, and Austin Convention Center staff.   
 
Some key takeaways from these reports:  

• The current Convention Center is at a competitive disadvantage due to a lack of meeting space and 
adequately sized exhibit hall and ballroom space as compared to its peers. Expansion of the existing 
center will allow ACCD to remain competitive in the marketplace through retention of current market 
share and capture of a larger share of the market plus new market growth.  

• Expansion of the Center is phased to allow for continuous operation of the Center during construction 
and positions the Convention Center well for retaining current market share. 

• The completed phases of expansion will double the size of the existing Center. It is estimated the 
completed phases of expansion project will have a $300 million economic impact on the local 
community, provide over $14 million in tax revenue to the City, and support over 1,700 additional jobs. 

• Expansion of the Center, in conjunction with the ongoing initiatives like Waterloo Greenway, the Palm 
District, and Project Connect, will transform the southeast corner of Downtown Austin into a 
community-centric destination as envisioned in The University of Texas at Austin Report on Convention 
Center Expansion. 

 
The Austin Convention Center Department will present the findings of these reports, as well as a financial 
update for expansion, at your September 15, 2020 work session. Additionally, ACCD is working with the Office 
of Real Estate Services to bring forward an exclusive negotiating agreement for consideration on your 
September 17th agenda related to expansion. 
 
Convention Center staff will reach out to your offices to set up virtual meetings to discuss these reports and 
the exclusive negotiating agreement in further detail, and I am available to answer any questions by phone 
512-404-4218, or email at trisha.tatro@austintexas.gov.  
 
 
CC: Spencer Cronk, City Manager 
 Rodney Gonzales, Assistant City Manager 

Alex Gale, Interim Director, Office of Real Estate Services 
 
 
 
 

 

https://www.austintexas.gov/edims/document.cfm?id=320822
mailto:trisha.tatro@austintexas.gov
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Mrs. Trisha Tatro
Austin Convention Center
500 East Cesar Chavez Street
Austin, Texas 78701
Trisha.Tatro@austintexas.gov

Re: Austin Convention Center

Austin, Texas

Dear Mrs. Tatro:

Attached you will find our Expansion Study of an Austin Convention Center in
Austin, Texas.

We certify that we have no undisclosed interest in the property, and our
employment and compensation are not contingent upon our findings. This study is
subject to the comments made throughout this report and to all assumptions and
limiting conditions set forth herein.

It has been a pleasure working with you. We look forward to hearing your
comments.

Sincerely,

HVS Convention, Sports & Entertainment

Facilities Consulting

Thomas A. Hazinski, MPP

Managing Director

Anthony Davis

Project Manager

205 West Randolph

Suite 1650

Chicago, Illinois 60606

+1 312-587-9900

+1 312-488-3631 FAX

www.hvs.com
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Mrs. Trisha Tatro 
Austin Convention Center 
500 East Cesar Chavez Street 
Austin, Texas 78701 
Trisha.Tatro@austintexas.gov 
 
 

Re: Austin Convention Center 

 Austin, Texas 

 
Dear Mrs. Tatro:  

Attached you will find a high-level summary of our Expansion Study for the Austin 
Convention Center in Austin, Texas, which was submitted on June 10, 2020.  

It has been a pleasure working with you. 

Sincerely,  

HVS Convention, Sports & Entertainment 

    Facilities Consulting 

 

 

 

 

 

Thomas A. Hazinski, MPP 

Managing Director 

 

 

 

Anthony Davis 

Project Manager 

 

 

205 West Randolph 

Suite 1650 

Chicago, Illinois 60606 

+1 312-587-9900 

+1 312-488-3631 FAX 
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Executive Sum m ary
Austin Convention Center Expansion Study

The Au s tin Conv ention Center (“ACC”) engaged H VS Conv ention, Sp orts &
Entertainm ent Facilities Cons u lting (“HVS”) to condu ct an analy s is ofan ex p ans ion
of the facility in Au s tin, Tex as . In accordance w ith the Scop e of Serv ices , HVS
p erform ed the follow ing s cop e ofs erv ices :

1. Ins p ected the ACC,

2. Interv iew ed facility m anagem ent and other key s take holders ,

3. Condu cted a m arket analy s is ,

4. Su rv ey ed cu rrent and p otentialu s ers ofthe ACC,

5. Analy z ed his toricalACC Grou p Sales and Op erations ,

6. Analy z ed com p etitiv e and com p arab le conv ention centers ,

7. Projected ev ent dem and,attendance,

8. Forecas t the financialop erations ,and

9. Es tim ated econom icand fis calim p acts .

By allm eas u res , Au s tin is a highly p riz ed conv ention des tination, b u t its cu rrent
conv ention center infras tru ctu re has not b een ab le to accom m odate all ev ent
dem and.W hile the COVID-1 9 p andem ic has interru p ted conv ention activ ity acros s
the USand the res u lting econom ic dis location is likely to tem p orarily redu ce ev ent
attendance,norm allev els ofm eeting activ ity w illev entu ally retu rn as the econom y
recov ers .Ex p ans ion ofthe ACC du ring this recov ery p eriod w illallow the ACC to
cap tu re a larger m arket s hare ofev ents .Coordination ofthe ACC ex p ans ion w ith
City p lanning efforts w illim p rov e the u rb an lands cap e and p rov ide renew ed acces s
to W aller Creek.

 In a s u rv ey ofev ent p lanners ,

 8 3 % ofres p ondents indicated that they w ere “v ery likely ” or “s om ew hat
likely ” to u s e an ex p anded ACC,and only 4 % ofres p ondents indicated that
they w ere “v ery u nlikely ”or “s om ew hat u nlikely ”to u s e an ex p anded ACC.

Scope ofServices

Key Findings

EventPlanner Survey
Results
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 Au s tin ap p eals to ev ent p lanners as conv ention des tination b ecau s e its
p op u larity draw s an elev ated lev el of attendance com p ared to the
attendance at the s am e ev ents in other cities .

 M ore than one-fifth ofev ent p lanners b eliev e that ex p anding the conv ention
center is the m os t im p ortant im p rov em ent to m ake in Au s tin.

 The ACC generates room night dem and du ring w eekday s w hen hotels need
conv ention b u s ines s to s u p p ort their room occu p ancy and rates .

Analy s is offou rteen com p etitiv e conv ention centers in the s tate ofTex as and acros s
the United States rev eals that:

 Cu rrently , the ACC ranks 1 3 th larges t in totalfu nction s p ace am ong the s et of
com p etitiv e conv ention centers .

 After the p rop os ed ex p ans ion occu rs ,the ACC w ou ld b e the s econd larges t in the
com p etitiv e s et.

 On a v ariety ofdes tination s election criteria,Au s tin and the ACCranked s ev enth
am ong s tate and national com p etitors , ahead of Dallas , M inneap olis , and
Indianap olis ,b u t b ehind H ou s ton,San Antonio,and N as hv ille.

Gens ler and Conv entionalW is dom dev elop ed b u ilding p rogram recom m endations
for the ACC ex p ans ion.W hile v ariou s op tions for redev elop m ent rem ain u nder
cons ideration,this rep ort is b as ed on a p rop os alfor an ex p ans ion that w ou ld occu r
in three p has es .The p has ed ap p roach w illenab le the ACC to op erate at as clos e to
his toriclev els as p os s ib le w hile the ex p ans ion occu rs .

BUILDING PRO GRAM SUMMARY

Floor Areas ( sf)

Current

ACC

Expanded

ACC Total

Exhibit 247,0 0 0 454,0 0 0

Ballroom 67,0 0 0 1 60 ,0 0 0

Meeting 55,0 0 0 290 ,0 0 0

Total 369,0 0 0 90 4,0 0 0

EventSpace

 The ACC ex p ans ion w ou ld create a larger and m ore contigu ou s ex hib it hall.The
cu rrent ACCex hib it hallis s m aller and les s flex ib le than m os t ofits com p etitors .

Com parable Venue
Assessm ent

Building Program
Recom m endations
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 An ex p anded ACC w ou ld als o increas e the am ou nt offlex ib le m eeting s p ace in
the facility to m eet ev olv ing ev ent p lanner needs .

Ex p anding the ACC w ou ld allow it to hos t larger ev ents , as w ell as m ore
s im u ltaneou s ev ents .H VSdem and p rojections are b as ed on the his toric op erations
ofthe ACC.The figu re b elow s how s the H VSp rojections ofev ents and attendance.

EVENT AND ATTENDANCEPRO JECTIO NS
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 H VSp rojects that ex p anding the ACC w illincreas e the nu m b er ofannu alev ents
from s lightly ov er 1 00 to nearly 21 5.M os t of the increas e in the nu m b er of
ev ents com es from m eetings ,conv entions ,and conferences .Totalattendance is
p rojected to increas e b y m ore than 3 50,00 0 b ecau s e ofto the ex p ans ion,du e to
m ore conv ention and conference attendees .

 Thes e p rojections as s u m e that the COVID-1 9 p andem ic has b een contained b y
the tim e ofex p ans ion and the nu m b er ofev ents and attendees w illrecov er to
his toricallev els .

H VS ap p lied rev enu e and ex p ens e p aram eters to facility dem and to forecas t the
op erations for the p rop os ed ACCex p ans ion.Rev enu e and ex p ens e p aram eters w ere
deriv ed from an analy s is ofhis toricfinancialop erations .

 The ex p ans ion of the ACC is p rojected to increas e total rev enu e b y
ap p rox im ately $28 m illion from $3 3 to $61 m illion.Totalex p ens es are p rojected
to increas e b y ap p rox im ately $25 m illion,from nearly $58 m illion to $8 3 m illion.
The op erating net incom e los s ofthe ACC is ty p icalfor a conv ention center of
this s iz e.

EventDem and
Projections

FinancialProjections
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A conv ention center creates tw o ty p es of econom ic im p act in a city : s p ending
im p acts from ev ent attendees and p lanners , and hotel m arket im p acts . Ev ent
attendees and p lanners create s p ending im p acts b y im p orting s p ending w hen they
attend an ev ent, s tay at a hotel, s hop , and eat.H otelm arket im p acts occu r w hen a
large b lock ofroom s is res erv ed for an ev ent at the ACC.This creates a hotelm arket
p henom enon called “com p res s ion,” w hich occu rs w hen high occu p ancies in one or
m ore hotels increas e occu p ancy and room rates in other hotels .The ACC cu rrently
indu ced b etw een $7 2.5 and $7 7 .3 m illion in annu alhotelroom rev enu e in cu rrent
y ear dollars .

H VS als o calcu lated the econom ic and fis calim p act ofthe ACC b y com p aring total
s p ending ofev ent attendees and p lanners in Au s tin w ith an ACC ex p ans ion to total
s p ending w ith no ex p ans ion.See the figu re b elow for the increas e in econom ic
im p act from the ex p ans ion ofthe ACC.

FIGURE1 -1
ECO NO MIC IMPACT SUMMARY

Sum m ary ofIm pacts* Current ACC
Increase from

Expansion
Total

Eco no m ic Im p act ( m illio ns) $494.9 $30 6.8 $80 1 .7

FiscalIm pact ( m illio ns) $1 1 .75 $1 4.94 $26.69

Jo bs 2,868 1 ,772 4,640

* In a stabilized year.

The ACC, and Au s tin as a w hole, are in high dem and am ong ev ent p lanners and
attendees and an ex p ans ion ofthe ACC is neces s ary to keep p ace w ith dem and.The
ex p anded ACC w illaccom m odate m ore and larger ev ents b y creating a larger and
m ore flex ib le ex hib it halland increas ing the am ou nt offlex ib le m eeting s p ace.The
p rop os ed ex p ans ion w illm ake the ACCm ore com p atib le w ith m odern ev ents ,w hich
req u ire les s large ex hib it halls p ace and m ore flex ib le m eeting and b reakou t s p ace.

The forecas ts p res ented in this s u m m ary are s u b ject to allthe as s u m p tions and
lim iting conditions contained in the H VSJu ne 1 0 ,20 20 rep ort.For a m ore com p lete
u nders tanding ofthes e forecas ts , readers are adv is ed to rev iew that rep ort in its
entirety .

AnnualEconom icand
FiscalIm pacts

Conclusion
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1 . Introduction

The Au s tin Conv ention Center (“ACC”) engaged H VS Conv ention, Sp orts &
Entertainm ent Facilities Cons u lting (“HVS”) to condu ct an analy s is ofan ex p ans ion
of the facility in Au s tin, Tex as .An ex p anded ACC cou ld hos t m ore s im u ltaneou s
ev ents as w ell as larger ev ents and allow it to com p ete m ore effectiv ely for
b u s ines s agains t s tate and nationalcom p etitors .

The ACC w as op ened in 1 992 after the ex is ting Palm er Au ditoriu m w as deem ed
too s m allto hos t m ajor conv entions .An ex p ans ion p roject b egan in 1 999, w hich
nearly dou b led the s iz e of the conv ention center, and the ex p anded facility
reop ened in 200 2.The nam e of ACC w as changed in 20 0 4 to the N ealKocu rek
M em orialAu s tin Conv ention Center, in honor ofN ealKocu rek, a civ ic leader w ho
rallied s u p p ort for the cons tru ction ofthe conv ention center.

In accordance w ith the Scop e ofServ ices ,H VSp erform ed the follow ing tas ks :

1. Thom as A.H az ins ki, M PP and Anthony Dav is from H VStrav elled to Au s tin,
Tex as on N ov em b er 1 9 th and 20 th for a s ite v is it and client m eeting.Du ring
this v is it, they tou red the facility , p erform ed a s ite ins p ection, m et w ith
facility m anagem ent and other key indu s try p articip ants , and gathered
relev ant data.

2. Analy z ed the econom ic and dem ograp hic data that indicate w hether, and
the ex tent to w hich,the localm arket area s u p p orts the ACC ex p ans ion.

3. Su rv ey ed cu rrent and p otentialu s ers ofthe ACC to u nders tand their ev ent
needs , their ov erallim p res s ions ofAu s tin and the ACC, and the likelihood
ofb ooking ev ents in the ex p anded facility .

4. Rev iew ed and analy z ed his toricaldem and and attendance data p rov ided
b y the ACC.

5. Rev iew ed and analy z ed s ales and m arketing data p rov ided b y Vis it Au s tin.

6. Com p iled data on 1 4 com p etitiv e and com p arab le conv ention centers to
inform and tes t the reas onab lenes s of the b u ilding p rogram
recom m endations .

7. Recom m ended a facility p rogram b as ed on the ab ov e s tep s .

8. Prep ared ev ent dem and and attendance forecas ts b as ed on the
im p lem entation ofthe p rogram recom m endations .

Nature ofthe
Assignm ent

O w nership and
Managem ent

Methodology
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9. Prep ared a financialforecas t for the p rop os ed ex p anded ACC.

10. Prep ared an econom ic and fis cal im p act analy s is for the p rop os ed ACC
ex p ans ion.

H VS collected and analy z ed allinform ation contained in this rep ort.H VS s ou ght
ou t reliab le s ou rces and deem ed inform ation ob tained from third p arties to b e
accu rate.

Located in dow ntow n Au s tin, the ACC s erv es the city as the p rim ary p u b lic v enu e
for conv entions , conferences , and trade s how s . It als o hos ts s p orting ev ents ,
cons u m er s how s ,b anq u ets ,and localm eetings .

The follow ing im age p rov ides an aerial v iew of the ACC and s u rrou nding
infras tru ctu re.An ov erv iew of the fu nction s p aces at the ACC and p hotos of the
ACC interior follow .

AERIALVIEW O FTHEAUSTIN CO NVENTIO N CENTER

Description ofExisting
Facility
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FIGURE1 -1
CURRENT FACILITY PRO GRAM AND CAPACITIES

Theatre Banquet Classroom
1 7.5

ExhibitHall 247,0 52 20 ,333 1 4,1 1 7 1 1 ,0 1 6 1 ,289

Hall1 44,1 0 0 4,0 32 2,520 1 ,728 225

Hall2 32,640 3,0 24 1 ,865 1 ,30 0 1 79

Hall3 49,232 4,392 2,81 3 2,0 52 280

Hall4 79,525 5,285 4,544 3,954 41 0

Hall5 41 ,555 3,60 0 2,375 1 ,982 1 95

FirstFloorBallroom 23,41 8 2,20 1 1 ,472 1 ,1 42

Ballroom A 1 5,288 1 ,432 994 766

Ballroom B 3,896 373 224 1 76

Ballroom C 4,234 396 254 20 0

Fourth FloorBallroom 40 ,51 0 3,81 2 2,646 2,31 8

Ballroom D 26,540 2,40 8 1 ,824 1 ,51 6

Ballroom E 4,470 471 274 274

Ballroom F 4,570 481 274 293

Ballroom G 4,930 452 274 235

FirstFloorMeeting Room s ( 3) 3,693

Third FloorMeeting Room s ( 1 8) 20 ,432

Third FloorShow O ffices ( 5) 2,465

Fourth FloorMeeting Room s ( 1 8) 27,60 2

TotalMeeting Space ( 44) 54,1 92

TO TALFUNCTIO N SPACE 365,1 72

Exhibit

Booths

( 1 0 'x1 0 ')

EventSpace
TotalArea

( SF)

Capacities

Source: ACC

The cu rrent ACC has m ore than 3 65,0 0 0 s q u are feet offu nction s p ace, inclu ding a
nearly 250 ,0 00-s q u are-foot ex hib it hallthat can b e div ided into fiv e s ep arate halls .
There are tw o b allroom s on the firs t and fou rth floors of the facility , offering
ap p rox im ately 23 ,0 00 and 4 1 ,000 s q u are feet of b allroom s p ace, res p ectiv ely .
There is m ore than 54 ,0 00 s q u are feet ofm eeting s p ace,s p read acros s 4 4 room s .

The follow ing p ictu res are ofthe interior ofthe ex is ting ACC.
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INTERIO R O FTHEAUSTIN CO NVENTIO N CENTER
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Au s tin is ex p eriencing a p eriod ofgrow th, led b y the technology s ector and large
tech com p anies like Dell, Google, Ap p le, and Faceb ook.As the s tate cap ital, Au s tin
is hom e to m any large s tate as s ociations ,as w ellas a large gov ernm ent w orkforce.
The grow ing tech s ector and the Univ ers ity of Tex as at Au s tin p rov ide a m ajor
s ou rce of dem and for grou p ev ents .The nu m b er of v is itors to Au s tin, and their
as s ociated s p ending, has grow n 7 0 % and 93 % , res p ectiv ely s ince 20 09. The
nu m b er of enp lanem ents at Au s tin-Bergs trom International Airp ort has nearly
dou b led s ince 2009.

The lodging s u p p ly in Au s tin is p lentifu l, w ith a div ers e m ix ofp rop erty s iz es and
chain s cales . The area arou nd the ACC is dom inated b y the JW M arriott and
Fairm ont, w hich each offer ov er 1 ,0 00 room s , and the H ilton, w hich offers ov er
8 00 room s . The Fairm ont and H ilton are directly connected to the ACC v ia
s ky b ridges ,and the JW M arriott is tw o b locks aw ay .

The econom y and am enities in Au s tin m ake it an ideallocation for s tate, regional,
and,nationalconv entions and m eetings .

H VS condu cted a w eb -b as ed s u rv ey of ev ent p lanners to p rov ide a b as is for
as s es s ing the p otentialdem and for the ex p ans ion ofthe ACC.HVSob tained a lis t of
1 ,4 3 5 ev ent p lanners from Vis it Au s tin and the ACC.Fou rteen p ercent of thos e
s olicited res p onded, w hich is a ty p icalres p ons e rate for ev ent p lanner s u rv ey s .
Res p ondents inclu ded p rofes s ionals from organiz ations rep res enting national,
regional, s tate, and local as s ociations , gov ernm ent entities , and corp orate and
other organiz ations condu cting or p lanning ev ents . Key res u lts inclu de the
follow ing:

 Ev ent p lanners , w ho hav e hos ted an ev ent at the ACC, rate the ACC highes t on
the q u ality ofs erv ices , the s iz e ofthe b allroom , and the s iz e ofthe ex hib it hall.
H ow ev er, s ince res p ondents had hos ted an ev ent at the ACC p rev iou s ly , it m ay
p os itiv ely s kew the res p ons es to this q u es tion.Ev ent p lanners w ho cannot fit
their ev ent in the ACC w ere not as ked this q u es tion.

 The nu m b er ofb reakou t m eeting room s are rated the low es t b y res p ondents ,
w hich indicates that an ex p ans ion ofthe ACC s hou ld increas e the nu m b er of
b reakou t m eeting room s .

 Ev ent p lanners highlighted the help fu lnes s and p rofes s ionalis m of the ACC
s taffw hen p lanning ev ents , the av ailab ility and q u ality ofthe W i-Fiand other
technology offered b y the ACC, as w ell as the location of the ACC and its
p rox im ity to dow ntow n Au s tin.The help fu lnes s ofthe s taffand q u ality ofthe
technology indicates the ACC deliv ers a high lev elofcu s tom er s atis faction.

MarketArea Analysis

UserSurvey and
Interview s



Convention, Sports &Entertainm ent
Facilities Consulting
Chicago, Illinois

June 1 0 , 20 20 Introduction
Austin Convention Center 1-8

 W hen as ked w hat change is im p ortant to m ake the ACC, one-fifth of
res p ondents s aid adding m ore ex hib it s p ace. Other res p ons es from ev ent
p lanners s u gges ted im p rov em ents to w ay finding and w alkab ility in the ACC.

 The p rim ary im p act of ex p ans ion is to im p rov e the av ailab ility of dates and
s p ace at the ACC.Under cu rrent b ooking p olicies , the ACC tu rns aw ay certain
ty p es ofb u s ines s .An ex p ans ion w ou ld allow the ACC b ook m ore s im u ltaneou s
ev ents .

 Au s tin is w ell know n as a conv ention des tination. This lev el of aw arenes s
ab ou t Au s tin is ex traordinarily high and s p eaks to the s u cces s ofVis it Au s tin
and the ACC hav e had in p rom oting the city .

 The ACC b enefits from Au s tin’s s trong des tination ap p eal. One-fifth of
res p ondents highlighted that Au s tin is p op u lar and that p ros p ectiv e ev ent
attendees w ant to b e there.A s im ilar nu m b er ofres p ondents indicated that the
nu m b er ofentertainm ent op tions in Au s tin m akes it an ex cellent des tination
for ev ents .

 The m os t com m only lis ted w eaknes s b y ev ent p lanners w as the lack of air
acces s and a lack of av ailab le hotel room s . Both of thes e w eaknes s es are
already b eing addres s ed: Au s tin-Bergs trom International Airp ort is
u ndergoing an ex p ans ion that w illnearly dou b le the nu m b er ofgates and is
p lanning on ex p anding internationals erv ice w ith flights to As ia.The Au s tin
hotel m arket is ex p ected to continu e to ex p and, w ith a 600 -room M arriott
hotelop ening adjacent to the ACC in 20 20.

 Ev ent p lanners s trongly endors e ex p ans ion. M ore than one-fifth of
res p ondents b eliev e that ex p anding the conv ention center is the m os t
im p ortant im p rov em ent to m ake in Au s tin, the m os t freq u ent res p ons e from
ev ent p lanners

 The ACC has national ap p eal. M os t ev ent attendees com e from acros s the
cou ntry to attend ev ents in Au s tin.

 The ACC generates room night dem and du ring w eekday s w hen hotels need
conv ention b u s ines s to s u p p ort their room occu p ancy and rates .M os t ev ents
take p lace from T u es day throu gh Thu rs day , w hich help s s u p p lem ent room
night dem and generated b y leis u re tou ris m , w hich is highes t on w eekends and
low er du ring m id-w eek.

 Ex p ans ion s hou ld im p rov e the av ailab ility ofm eeting s p ace and increas e the
ratio ofm eeting s p ace to totals p ace.Thirty -s ix p ercent ofev ent lis ted m eeting
s p ace as the m os t im p ortant ty p e ofs p ace to ex p and at the ACC, follow ed b y
b allroom (29% ) and ex hib it s p ace (26% ).This relativ ely ev en s p lit indicates
that the ACC ex p ans ion needs to inclu de all three ty p es of s p ace in
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com p lem entary am ou nts that w ou ld enab le the ex p anded ACC to hos t m u ltip le
s im u ltaneou s ev ents .

 Ev ent p lanner interes t in an ex p anded ACC is s trong,as indicated b y a 7 9% net
p rom oter s core.

The s u rv ey res u lts indicate that the ex p ans ion ofthe ACC w ou ld create an increas e
in dem and at the conv ention center.Ex p ans ion ofallofthe ACC’s fu nction s p aces
w ou ld 1 ) m ake the v enu e m ore attractiv e to ev ent p lanners ,2) allow the facility to
accom m odate larger ev ents , 3 ) reliev e m any s chedu ling conflicts , and 4 ) enab le
the ACC to hos t m ore s im u ltaneou s m id-s iz e ev ents that req u ire ex hib it, b allroom ,
and m eeting s p aces .

H VS analy z ed fou rteen com p etitiv e conv ention centers in the s tate ofTex as and
acros s the United States .This analy s is p rov ides a b as is com p aring the p rop os ed
ACC b u ilding p rogram w ith the fu nction s p aces and other am enities in each ofthe
facilities along w ith other characteris tics ofthe m arkets relev ant to the s u cces s of
the v enu e.

H VS ranked the ACC along w ith the s et of s tate and nationalcom p etitors on a
v ariety ofdes tination s election criteria.The criteria inclu de city w ide p aram eters
s u ch as p op u lation, hou s ehold incom e, nu m b er of b u s ines s es , trav el cos ts , air
acces s , and conv ention center dis trict p aram eters ,as defined b y a 1 5-m inu te w alk
tim e from the v enu e, w hich inclu des the p res ence of arts and entertainm ent
op p ortu nities , hotels u p p ly , res tau rants and b ars , and s torefront b u s ines s es .The
rank is b as ed on a s cale of0 to 1 .

The figu re b elow s how s the rank ofthe Au s tin Conv ention Center and each ofits
com p etitiv e facilities and the totalofalls cores .

Com parable Venue
Assessm ent
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FIGURE1 -2
CO MPETITIVEVENUE ANALYSIS

Rank City

W eighted

Destination

Score

1 Seattle 0 .744

2 San Diego 0 .546

3 Denver 0 .541

4 San Antonio 0 .41 8

5 Houston 0 .41 4

6 N ashville 0 .350

7 Austin 0 .347

8 Minneapolis 0 .334

9 Phoenix 0 .322

1 0 Dallas 0 .30 1

1 1 Indianapolis 0 .256

1 2 SaltLake City 0 .247

1 3 FortW orth 0 .235

1 4 Colum bus 0 .227

1 5 Louisville 0 .1 75

Au s tin ranks s ev enth in the s et of Com p arab le and Com p etitiv e v enu es , s lightly
b ehind N as hv ille.It ranks b ehind other Tex as cities San Antonio and H ou s ton, b u t
ahead ofDallas and Fort W orth.

Gens ler and Conv entionalW is dom dev elop ed b u ilding p rogram recom m endations
for the ACC ex p ans ion.W hile v ariou s op tions for redev elop m ent rem ain u nder
cons ideration,this rep ort is b as ed on a p rop os alfor an ex p ans ion that w ou ld occu r
in three p has es .The three p has e ap p roach w illenab le the ACC to op erate at as
clos e to his toriclev els as p os s ib le w hile the ex p ans ion occu rs .

The firs t p has e of cons tru ction w ou ld create a new dev elop m ent on the s ite
directly to the w es t on Trinity Street and adjacent to the ex is ting ACC. In the
s econd p has e, the north halfofthe ex is ting ACC w ou ld b e torn dow n and reb u ilt
w hile the res t of the b u ilding continu es to op erate. In the third p has e of
dev elop m ent, the Sou th half of the ex is ting b u ilding w ou ld b e rep laced. The
res u lting dev elop m ent w ou ld create a s ingle integrated b u ilding connected acros s
Trinity Street v ia s ky b ridges on the s econd,third,and fou rth lev els ,and connected
b elow -grade w ith a contigu ou s ex hib it hallthat w illru n b eneath Trinity Street.

Building Program
Recom m endations
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The figu res b elow , p rov ided b y Gens ler and Conv entionalW is dom , illu s trate the
p has ing ofcons tru ction on the ex hib it hall.

CO NSTRUCTIO N PHASE1 - W EST EXPANSIO N

Source: Gensler, ConventionalW isdom

CO NSTRUCTIO N PHASE2- SO UTHERN EXPANSIO N

Source: Gensler, ConventionalW isdom
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CO NSTRUCTIO N PHASE3- NO RTHERN EXPANSIO N

Source: Gensler, ConventionalW isdom

FIGURE1 -3
BUILDING PRO GRAM SUMMARY

FloorAreas ( sf)

Current

ACC

Expanded

ACC Total

Exhibit 247,0 0 0 454,0 0 0

Ballroom 67,0 0 0 1 60 ,0 0 0

Meeting 55,0 0 0 290 ,0 0 0

Total 369,0 0 0 90 4,0 0 0

EventSpace

The ex p anded b u ilding p rogram recom m endation w ou ld s erv e tw o p u rp os es in
im p rov ing ACC op erations . The firs t ob jectiv e is to create a larger and m ore
contigu ou s ex hib it hall.The cu rrent ACC ex hib it hallis s m aller and les s flex ib le
than m os t ofits com p etitors ,m aking it difficu lt to retain ev ents that are increas ing
in s iz e and need m ore s p ace than the ACC can offer.

The s econd is to increas e the am ou nt of flex ib le m eeting s p ace in the facility .
Recent trends in ev ents req u ire m ore m eeting s p ace, and m eeting s p aces to
accom m odate s m aller gatherings ofev ent attendees .Few er ev ents req u ire large
ex hib it halls and m ore ev ents are u s ing large b allroom s for generals es s ions and
m eeting room s for b reakou ts and s m aller gatherings .
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The ACC p rov ided HVS w ith a s u m m ary of the nu m b er of ev ents and
corres p onding totalattendance that occu rred at the facility from 201 5 throu gh
201 9.The follow ing figu re p res ents the ev ent and attendance his tory at the ACC
for the p as t fiv e y ears .

FIGURE1 -4
SUMMARY O FDEMAND HISTO RY

20 1 5 20 1 6 20 1 7 20 1 8 20 1 9

Event

Conventions 37 38 42 36 38

Tradeshow s 2 1 3 1 1

Consum erShow s 1 1 9 1 6 1 1 1 1

Conferences 1 2 1 1 1 1 1 2 1 0

Banquets 7 5 9 7 6

Meeting 31 1 8 25 1 5 26

Sports 8 4 5 3 3

Concerts &Entertainm ent 1 3 1 2 1

O ther 3 na 2 3 2

South by Southw est 1 1 1 1 1

Total 1 1 3 90 1 1 5 91 99

Estim ated Attendees

Conventions 1 30 ,329 1 74,60 0 1 86,480 21 6,50 0 1 56,750

Tradeshow s 1 ,70 0 1 0 ,0 0 0 3,20 0 1 ,50 0 1 ,20 0

Consum erShow s 86,0 63 45,1 0 0 1 32,60 0 80 ,70 0 84,70 0

Conferences 23,854 1 2,875 1 7,275 23,40 0 1 3,0 0 0

Banquets 1 2,250 3,280 5,775 5,275 8,730

Meeting 1 4,225 8,330 1 5,1 65 7,80 0 1 0 ,91 3

Sports 33,50 0 22,70 0 29,1 0 0 1 8,0 0 0 4,30 0

Concerts &Entertainm ent 90 0 2,850 2,50 0 4,60 0 1 ,0 0 0

O ther 35 na 30 32 1 5

South by Southw est 1 0 5,0 0 0 1 50 ,0 0 0 1 50 ,0 0 0 20 0 ,0 0 0 20 0 ,30 0

Total 40 7,856 429,735 542,1 25 557,80 7 480 ,90 8

Source: ACC

The ACC hos ted b etw een 90 and 1 1 5 ev ents p er y ear s ince 201 5.M os t ev ents are
conv entions or m eetings , b u t the ACC als o hos ts a s ignificant nu m b er of
conferences and cons u m er s how s .Attendance p eaked in 201 8 at ap p rox im ately
560 ,0 00 attendees .Althou gh the nu m b er ofannu alev ents increas ed from 20 1 8 to
201 9, attendance decreas ed b ecau s e the av erage ev ent s iz e w as s m aller. This
change reflects the p eriodic natu re ofb ooking p atterns rather than a trend.In any
giv en y ear, the b ooking ofone or tw o ev ents w ith high attendance can cau s e large
s w ings in annu alattendance lev els .

Dem and History
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H VS’s analy s is s u gges ts that ex p anding the ACC w ou ld allow it to hos t larger
ev ents , as w ellas m ore s im u ltaneou s ev ents .The follow ing figu re com p ares the
p rojected dem and in a s tab iliz ed y ear in a no ex p ans ion s cenario, w hich as s u m es
allp lanned m aintenance and op erations rem ain the s am e, w ith p rojected dem and
in an ex p ans ion s cenario, as w ellas the difference.H VS p rojects that it w illtake
three y ears after the ex p ans ion is com p leted for dem and to s tab iliz e.

FIGURE1 -5
SUMMARY O FDEMAND PRO JECTIO NS

Base Stabilized Base Stabilized Base Stabilized

20 24 20 33 20 24 20 33 20 24 20 33

Conventions 38 65 4,539 4,70 0 1 72,0 0 0 30 6,0 0 0

Tradeshow s 2 6 2,923 2,20 0 6,0 0 0 1 3,0 0 0

Consum erShow s 1 2 1 5 7,232 7,20 0 87,0 0 0 1 0 8,0 0 0

Conferences 1 1 35 1 ,596 2,0 0 0 1 8,0 0 0 70 ,0 0 0

Banquets 7 25 1 ,0 51 1 ,1 0 0 7,0 0 0 28,0 0 0

Meeting 23 55 494 50 0 1 1 ,0 0 0 28,0 0 0

Sports 4 6 4,623 4,70 0 1 8,0 0 0 28,0 0 0

Concerts &Entertainm ent 2 4 1 ,530 1 ,50 0 3,0 0 0 6,0 0 0

O ther 2 2 9 1 0 20 20

South by Southw est 1 1 1 61 ,0 60 250 ,0 0 0 1 61 ,0 0 0 250 ,0 0 0

Total 1 0 2 21 4 483,0 0 0 837,0 0 0

Event Type
Events Average Attendance TotalAttendance

Source: HVS

H VS p rojects that ex p anding the ACC w illincreas e the nu m b er ofannu alev ents
from s lightly ov er 1 0 0 to nearly 21 5.M os t ofthe increas e in the nu m b er ofev ents
com es from m eetings , conv entions ,and conferences .Totalattendance is p rojected
to increas e b y m ore than 3 50 ,0 00 du e to the ex p ans ion, w ith du e to m ore
conv ention and conference attendees .

Thes e p rojections as s u m e that the Cov id-1 9 p andem ic has b een contained b y the
tim e of ex p ans ion and the nu m b er of ev ents and attendees w ill recov er to
his toricallev els .

H VS ap p lied rev enu e and ex p ens e p aram eters to facility dem and to forecas t the
op erations for the p rop os ed ACC ex p ans ion. Rev enu e and ex p ens e p aram eters
w ere deriv ed from analy s is ofhis toricfinancialop erations .

The figu re b elow com p ares es tim ates of financial op erations for the ACC in a
s tab iliz ed y ear ofop eration in a no ex p ans ion s cenario as w ellas the ex p ans ion
s cenario.The p ro form a s tatem ent inclu des op erating rev enu e and ex p ens e and all
figu res are inflated to 2024 dollars .

Dem and Projections

FinancialProjections
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FIGURE1 -6
CO MPARISO N O FFINANCIALO PERATIO NS ( $20 24)

Base Year Stabilized Year

CY 20 24 CY 20 33

Am ount % Total Am ount % Total

Revenue

Food and Beverage ( Gross) $1 8,223 54% $37,834 61 %

Facility Rental 3,0 31 9% 4,520 7%

EventServices 5,864 1 7% 8,898 1 4%

Parking 4,845 1 4% 8,0 20 1 3%

AV Services ( N et) 1 ,242 4% 2,1 24 3%

O ther 40 8 1 % 40 8 1 %

TotalRevenue $33,61 3 1 0 0 % $61 ,80 4 1 0 0 %

O perating Expense

Salary and Benefits $30 ,0 71 89% $34,81 1 56%

Food &Beverage Costs 1 0 ,30 0 31 % 21 ,385 35%

Utilities 2,998 9% 5,51 3 9%

Repair&Maintenance 3,0 0 8 9% 5,531 9%

Adm inistrative &General 1 ,436 4% 2,640 4%

Supplies &Equipm ent 3,1 64 9% 5,81 8 9%

Marketing 433 1 % 796 1 %

Insurance 225 1 % 41 3 1 %

O ther ( 1 ,220 ) -4% ( 1 ,220 ) -2%

Services O ther 7,459 22% 7,459 1 2%

TotalO perating Expense $57,875 1 72% $83,1 46 1 35%

O PERATING INCO ME ( LO SS) ( $24,262) -72% ( $21 ,342) -35%

The ex p ans ion ofthe ACC is p rojected to increas e totalrev enu e b y ap p rox im ately
$28 m illion from $3 3 to $61 m illion.M os t ofthis increas e com es from an increas e
in the s ales of food and b ev erages as s ociated w ith ev ents . Total ex p ens es are
p rojected to increas e b y ap p rox im ately $25 m illion,from nearly $58 m illion to $8 3
m illion. The larges t increas e in ex p ens es com es from an increas e in food and
b ev erage cos ts , as w ellas s alary and b enefit increas es .The op erating net incom e
los s ofthe ACC is ty p icalfor a conv ention center ofthis s iz e.

A conv ention center creates tw o ty p es of econom ic im p act in a city : s p ending
im p acts from ev ent attendees and p lanners , and hotel m arket im p acts . Ev ent
attendees and p lanners create s p ending im p acts b y im p orting s p ending w hen they

AnnualEconom icand
FiscalIm pacts



Convention, Sports &Entertainm ent
Facilities Consulting
Chicago, Illinois

June 1 0 , 20 20 Introduction
Austin Convention Center 1-16

attend an ev ent, s tay at a hotel, s hop , and eat.H otelm arket im p acts occu r w hen a
large b lock of room s is res erv ed for an ev ent at the ACC.This creates a hotel
m arket p henom enon called “com p res s ion,” w hich occu rs w hen high occu p ancies
in one or m ore hotels increas e occu p ancy and room rates in other hotels .

Us ing data from STR and the ACC,H VSes tim ated the his toric im p act ofthe ACC on
the dow ntow n hotelm arket in Au s tin.W hile m os t ou t oftow n attendees to ACC
ev ents s tay in the dow ntow n area, the room nights generated b y thes e ev ents
affect the room rates and occu p ancy ofthe entire city .

H VS analy s is es tim ates that the cu rrent ACC accou nted for ap p rox im ately $58
m illion in annu aldow ntow n hotelroom rev enu es in Au s tin from 201 5 to 201 9.

Du e to a lack ofav ailab le data,H VSdid not p rov ide a s tatis ticalanaly s is ofrev enu e
im p act the ACC has in other s u b -m arkets in the City .H ow ev er, b as ed on p rev iou s
s tu dies in cities like Au s tin, dow ntow n areas generate ap p rox im ately 7 5% to 8 0 %
of the totalhotelrev enu e im p act city w ide.If this is the cas e in Au s tin, the ACC
w ou ld hav e indu ced b etw een $7 2.5 and $7 7 .3 m illion in annu al hotel room
rev enu e from 201 5-201 9.

H VS als o calcu lated the econom ic im p act ofthe ACC b y com p aring totals p ending
ofev ent attendees and p lanners in Au s tin w ith an ACC ex p ans ion to totals p ending
w ith no ex p ans ion.See the figu re b elow for the increas e in econom ic im p act from
the ex p ans ion ofthe ACC.

FIGURE1 -7
ECO NO MIC IMPACT SUMMARY

Sum m ary ofIm pacts* CurrentACC
Increase from

Expansion
Total

Econom ic Im pact ( m illions) $494.9 $30 6.8 $80 1 .7

FiscalIm pact ( m illions) $1 1 .75 $1 4.94 $26.69

Jobs 2,868 1 ,772 4,640

* In a stabilized year.

In a s tab iliz ed y ear, H VS p rojects that the ACC ex p ans ion w ou ld increas e its
econom ic im p act b y m ore than $3 0 0 m illion annu ally .This increas e in econom ic
activ ity w ou ld increas e City ofAu s tin annu altax rev enu es b y ap p rox im ately $1 4 .9
m illion and s u p p ort m ore than 1 ,7 0 0 additionaljob s .

Like the p u b lic foru m s that hav e s erv ed cities throu ghou t the m illennia from
ancient Rom e to the p res ent day , conv ention centers are a criticalp art ofthe civ ic
and econom ic life of a city . W hile the s p ending generated b y v is itors to the

HistoricHotelMarket
Im pact

Expansion Spending
Im pacts

Intangible Im pacts
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conv ention center p rov ides a m eas u rab le res idu alim p act ofthe ACC, this m etric
does not cap tu re its p rim ary v alu e and im p ortance to the City ofAu s tin.The ACC
s erv es a foru m for the ex change ofinform ation and as a center ofcom m erce.The
q u antity and q u ality ofthes e ex changes generate im m eas u rab le v alu e.W hen civ ic
grou p s m eet to dis cu s s the p res s ing is s u es of the day , w hen non-p rofit grou p s
gather to celeb rate and rais e fu nds , w hen as s ociations edu cate their m em b ers ,
w hen trades how attendees trans act b u s ines s , w hen ex hib itors adv ertis e and s ell
their goods to the general p u b lic, the im p acts of ACC ev ents are felt locally ,
nationally , and internationally .As a p art ofthe fas tes t grow ing city in the US, the
ACC s hou ld grow to m eet the increas ing need for inform ation and com m ercial
ex change.

The im p act ofCOVID-1 9, a s train ofthe coronav iru s identified in W u han, China in
Decem b er 20 1 9, has b een felt throu ghou t the United States .Federal, s tate, and
localgov ernm ents , indiv idu alcorp orations , and other ins titu tions hav e im p os ed
trav elres trictions and other s afety m eas u res .Cu rrently , there is lim ited ins ight
into how long it w illtake for the infection rate decreas e to an accep tab le lev elfor
p u b lic as s em b ly ev ents , s u ch as conv entions , p u b lic s how s , and concerts , to
res u m e.Grow th in tes ting,im p rov ed treatm ents ,and u ltim ately ,a w idely av ailab le
v accine w illb e neces s ary b efore a retu rn to norm alcy .

As ofthis w riting, m os t conv ention centers , inclu ding the ACC, hav e tem p orarily
ceas ed norm al op erations . M os t b u s ines s es hav e res tricted trav el as a
p recau tionary m eas u re or in res p ons e to gov ernm ent m andates .HVS ex p ects the
COVID-1 9 p andem ic to b e u nder controlb y the tim e the ACC ex p ans ion occu rs and
does not anticip ate any long-term changes in ACC dem and du e to the im p act of
COVID-1 9.

The ACC, and Au s tin as a w hole, are in high dem and am ong ev ent p lanners and
attendees and an ex p ans ion of the ACC is neces s ary to keep p ace w ith dem and.
Au s tin is already a p op u lar leis u re des tination and the city is grow ing as a
technologicalcenter and corp orate hu b .Feedb ack from ev ent p lanners indicates
that Au s tin and the ACC offers one ofthe m os t p op u lar des tinations in the US.

The ex p anded ACC w illaccom m odate m ore and larger ev ents b y creating a larger
and m ore flex ib le ex hib it halland increas ing the am ou nt offlex ib le m eeting s p ace.
The p rop os ed ex p ans ion w illm ake the ACC m ore com p atib le w ith m odern ev ents ,
w hich req u ire les s large ex hib it halls p ace and m ore flex ib le m eeting and b reakou t
s p ace.

Im pactofthe CO VID-1 9
Pandem ic on ACC
Perform ance

Conclusion
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2. Market Area Overview 

This market area analysis reviews economic and demographic data that describe 
the overall condition of the local economy in Austin, Texas, and indicate growth or 
decline of the performance of the Austin Convention Center (“ACC”). HVS analyzed 
the following indicators: population, income, sales, workforce characteristics, 
employment levels, major businesses, airport access, transportation, hotel supply, 
and tourism attractions. 

The market area for a convention center consists of the geographical region that 
offers transportation access, lodging, and other amenities to users of the facility. For 
this study, HVS defined the market area as Travis County. The following map shows 
the market area. 

MAP OF MARKET AREA 

 

Market Area Definition 
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Texas is situated in the southern United States and measures roughly 262,015 
square miles.  It is bordered by Louisiana and Arkansas to the east, the Gulf of 
Mexico to the southeast, Mexico to the south and southwest, New Mexico to the west, 
and Oklahoma to the north.  Texas is the second largest state and is characterized 
predominantly by open plains.  Interstate 35 bisects the state on a north/south axis, 
while Interstates 10 and 20 provide regional east/west access. 

The capital of Texas is Austin, located in the central part of the state.  Other major 
cities include Dallas/Fort Worth (north), Houston (southeast), San Antonio (south), 
among many others that provide economic benefits.  Although the weather varies 
somewhat among the state's different regions, winters are mild and summers are 
warm.  Precipitation is plentiful in areas, allowing the state to be the nation's 
greatest cotton producer.  Oil is an important element of Texas' natural resource 
production.  Manufactured goods include chemical and allied products, petroleum 
and coal products, food and kindred products, and transportation equipment. 

For this analysis, HVS used the Complete Economic and Demographic Data Source 
published by Woods & Poole Economics, Inc as a primary source of economic and 
demographic statistics. Woods & Poole runs a well-regarded forecasting service that 
uses a database containing more than 900 variables for each county in the nation. 
Their regional model yields forecasts of economic and demographic trends. Census 
data and information published by the Bureau of Economic Analysis serve as the 
basis for historical statistics. Woods & Poole uses these data to formulate 
projections, and the group adjusts all dollar amounts for inflation to reflect real 
change. 

Economic and 
Demographic Review 
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FIGURE 2-1 
ECONOMIC AND DEMOGRAPHIC DATA SUMMARY 

Economic Indicator/Area
Beginning 

Amount
2003 2008 2018 2022

Ending 

Amount

Resident Population (millions)

Travis  County 0.9 1.3 1.8%

Austin-Round Rock, TX MSA 1.4 2.3 2.0%

State of Texas 22.0 30.5 1.6%

United States 290.1 341.3 0.9%

Per-Capita Personal Income* (thousands)

Travis  County $42.4 $57.0 1.4%

Austin-Round Rock, TX MSA $38.0 $50.6 1.3%

State of Texas $34.0 $45.8 1.3%

United States $37.3 $48.5 1.3%

W&P Wealth Index

Travis  County 120 125 0.0%

Austin-Round Rock, TX MSA 107 110 0.0%

State of Texas 92 96 0.0%

United States 100 100 0.0%

Food and Beverage Sales* (billions)

Travis  County $1.8 $3.4 2.5%

Austin-Round Rock, TX MSA $2.4 $5.1 2.5%

State of Texas $29.6 $60.1 2.2%

United States $388.5 $633.9 1.5%

Total Retail Sales* (billions)

Travis  County $14.2 $23.0 2.3%

Austin-Round Rock, TX MSA $27.2 $41.6 2.5%

State of Texas $304.9 $490.5 2.1%

United States $4,030.5 $5,381.5 1.4%

* Inflation Adjusted

Source:  Woods & Poole Economics, Inc.

Estimated Annual 

Compound Change 

2018 to 2022

 

Travis County’s projected growth in population, per-capita personal income, food 
and beverage sales, and total retail sales either meets or exceeds the state and 
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national growth rates. The Woods and Poole Wealth Index measures per capita 
income and weights the income by source. It is a measure of relative wealth. The 
wealth index in Travis County is well above the national and state average. The 
Austin-Round Rock Metropolitan Statistical Area, which includes the cities of Austin, 
Georgetown, Round Rock, and Cedar Park, is also growing faster than the State of 
Texas and the country. 

The characteristics of an area's workforce indicate the type and amount of transient 
visitation local businesses would generate. Sectors such as finance, insurance, and 
real estate (FIRE), wholesale trade, and services produce a considerable number of 
visitors who are not particularly rate sensitive. The government sector often 
generates transient room nights, but per-diem reimbursement allowances often 
limit the accommodations selection to budget and mid-priced lodging facilities. 
Some employers of manufacturers, construction, transportation, communications, 
and public utilities (TCPU) contribute many visitors to the area.  

The following table shows the Travis County workforce distribution by business 
sector. 

Workforce 
Characteristics 
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FIGURE 2-2 
HISTORICAL AND PROJECTED EMPLOYMENT 

Sector/Geographic Area

Beginning 

Amount 

(thousands)

2003 2008 2018 2022

Ending 

Amount 

(thousands)

Travis County

Profess ional  And Technica l  Services 73              173            

State And Local  Government 134            169            

Retai l  Trade 86              161            

Health Care And Socia l  Ass is tance 65              145            

Accommodation And Food Services 61              134            

Construction 56              110            

Finance And Insurance 44              103            

Adminis trative And Waste Services 52              98              

Other Services , Except Publ ic Adminis tration 51              90              

Real  Estate And Rental  And Lease 37              87              

Other 206            346            

Total Travis County 865            1,615         

U.S. 166,026     214,599     

Source:  Woods & Poole Economics, Inc.  

From 2003 to 2022, the Professional and Technical Services sector and the Real 
Estate sector are projected to expand the most, each growing by approximately 
117%. Many technology companies, like Apple, Google, and Facebook, have made 
plans to expand their existing offices in Austin. All sectors in Travis County have 
grown consistently over the period studied, and the total number of jobs is 
projected to nearly double from 2003 to 2022. 

Providing additional context for understanding the nature of the regional economy, 
the following table presents a list of the major employers in the market area. 

Major Business and 
Industry 
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FIGURE 2-3 
MAJOR EMPLOYERS 

Firm 
Number of 

Employees

State of Texas 63,511

The Univers i ty of Texas  at Austin 26,041

City of Austin 13,531

Del l  Technologies 12,000

Ascens ion Seton 10,297

St. David's  HealthCare 9,021

Apple, Inc. 6,000

IBM 6,000

Federa l  Government 6,000

Samsung Austin Semiconductor 6,000
 

Source: Austin Chamber of Commerce 

As the capital of Texas, Austin benefits from a large presence of both state and 
federal government jobs. The technology sector is well-established with Dell, IBM, 
Samsung, and Apple, which announced plans for a $1 billion, 3-million-square-foot 
campus to open in 2022 that could house up to 15,000 employees. Other technology 
companies like Facebook, Oracle, and Amazon also have offices in Austin.  

Unemployment statistics measure the health of the local economy. The following 
table presents historical unemployment rates for the market area. 

Unemployment 
Statistics 
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FIGURE 2-4 
UNEMPLOYMENT STATISTICS 
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The level of unemployment in Travis County has been nearly equal to that of the 
Austin-Round Rock, TX MSA over the period studied, and has been historically 
below national and state averages. The unemployment level in Travis County, and 
nationally, has slowly decreased from the recession in 2009 and has remained 
stable over the last four years. 

Visitation to Austin has grown substantially over the last ten years. The following 
figures show the number of visitors to Austin from 2009 to 2018, as well as their 
spending over the same period. Data was provided by Visit Austin. 

Growth in Visitation 
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FIGURE 2-5 
VISITORS TO AUSTIN FROM 2009 TO 2018 (MILLIONS) 

0

5

10

15

20

25

30

35

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
 

Source: Visit Austin 

FIGURE 2-6 
VISITOR SPENDING IN AUSTIN FROM 2009 TO 2018 ($ BILLIONS) 
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Source: Visit Austin 
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Increasing each year over the period studied, the number of visitors to Austin and 
their spending has grown by 70% and 93%, respectively, since 2009. Austin is an 
increasingly popular destination.  

However, these two tables do not tell the whole story about the growth of tourism 
in Austin, and the role the ACC plays in the tourism market. While Austin is a popular 
leisure destination, most leisure travel occurs during the weekends. This is a 
challenge because the popular amenities that leisure travelers enjoy cannot 
function solely off of leisure demand. Restaurants, hotels, music venues, and other 
entertainment options need customers during the week when leisure travel is low. 

The ACC attracts groups to Austin, predominantly during the week. Group travelers 
help support Austin hotels, restaurants, and entertainment venues when leisure 
demand is low. Convention, conference, or other event attendees need somewhere 
to sleep, things to eat, and things to do when the event is over for the day. So while 
the ACC may appear to be a minor piece of attracting visitors and their spending to 
Austin, it is a vital piece that complements and supports the leisure travel segment. 

Airport passenger counts indicate a market’s ability to support conference events. 
Trends in passenger counts reflect local business activity and the area’s economic 
health. Event planners consider airport access when choosing a destination for their 
conferences and meetings. 

The Austin-Bergstrom International Airport (AUS) is a multi-use facility that serves 
general aviation, commercial aviation, the State Aircraft Pooling Board, and the 
Texas Army National Guard. Many major commercial airlines and regional partners 
serve the airport. In 2015, Airports Council International ranked AUS as the third-
best airport in North America for airport service quality. The $72-million Terminal 
East Infill project, which began in 2014, was completed in July 2015. This project 
added approximately 55,000 square feet of space to the terminal; additionally, 
about 17,000 square feet of existing space was renovated. Furthermore, a new 
parking garage and car-rental facility opened in October 2015; this project 
consolidated the car-rental facility and added roughly 800 parking spaces. An 
additional parking facility, known as Park&Zoom, opened in 2016, and a 
combination pet-boarding and parking facility, known as Bark&Zoom, opened in 
May 2017. To support the airport’s growth, construction began on an additional 
6,000-space parking structure in 2017; the first two levels opened in December 
2018. Construction on a $378-million expansion project was completed in the 
second quarter of 2019 to accommodate the significant increases in passenger 
traffic; this project added nine gates and nearly 175,000 square feet of terminal 
space and expanded the terminal apron. This expansion enables the airport to 
accommodate an additional four million passengers, bringing total annual capacity 
to 15 million. 

Airport Statistics 
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The following table illustrates the previous decade’s passenger traffic statistics for 
Austin-Bergstrom International Airport. 

FIGURE 2-7 
AIRPORT STATISTICS - PASSENGER STATISTICS 

Year
Passenger 

Traffic
Annual Percent Change

2010 8,694,000

2011 9,081,000 4.5%

2012 9,430,000 3.8%

2013 10,018,000 6.2%

2014 10,719,000 7.0%

2015 11,898,000 11.0%

2016 12,437,000 4.5%

2017 13,889,000 11.7%

2018 15,820,000 13.9%

2019 17,344,000 9.6%

YTD through March 2020

2019 3,707,949

2020 3,226,597 -13.0%

Source:  Austin-Bergstrom International Airport (AUS)  

Passenger traffic at Austin-Bergstrom Airport has increased annually by at least 
3.8% since 2010, increasing by as much as 13.9% in 2018, and has doubled from 
2010 to 2019. Year-to-date enplanements through March 2020 demonstrate some 
of the effects of COVID-19 on tourism and travel.  

A convention center’s ability to attract out-of-town groups depends greatly on the 
availability of nearby hotel rooms within a reasonable distance to the facility. 
Moreover, different events have different preferences with respect to the types of 
hotels that best meet the needs of their delegates and attendees. Most planners of 
professional conferences and trade shows prefer large blocks of full-service hotel 
rooms in nationally branded properties. Some consumer show and sporting event 
attendees prefer less expensive, limited-service hotel options that offer guest 
amenities such as complimentary breakfast and free internet connections.  

Smith Travel Research (“STR”) maintains a database of approximately 140,000 
hotel properties and 13 million hotel rooms around the world. The figures below 
show the STR database inventory of all hotel rooms in the city of Austin by service 
level and size. The quality of the hotels also indicates the market’s ability to support 
the convention center.  

Lodging Supply 
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FIGURE 2-8 
LODGING SUPPLY BY SIZE IN AUSTIN 

Size (Number of Guest Rooms)
Number of 

Properties

Number of Guest 

Rooms

Less  than 50 31 939

50 to 99 61 4,679

100 to 199 112 15,260

200 to 299 17 4,327

300 to 399 8 2,770

400 and over 8 5,326

Tota l 237 33,301
 

Source: STR 

FIGURE 2-9 
LODGING SUPPLY BY SERVICE LEVEL IN AUSTIN 

Chain Scale
Number of 

Properties

Number of Guest 

Rooms

Luxury 14 3,619

Upper Upscale 31 7,967

Upscale 52 7,650

Upper Midsca le 60 6,737

Midsca le 21 2,031

Economy 59 5,297

Tota l 237 33,301
 

Source: STR 

There are 237 hotels in Austin and over 33,000 rooms. Nearly half of the hotels have 
between 100 and 199 rooms and makeup roughly half of the total room supply. 
Seven hotels in Austin have more than 400 rooms, including the JW Marriott and 
Fairmont, which have more than 1,000 rooms each, and the Hilton, which has more 
than 800 rooms. 

These tables do not include the planned 600-room Marriott Hotel, which is planning 
to open by the end of 2020. This would further enhance the lodging supply 

The Austin Convention Center (ACC) underwent a $110-million expansion in 2002 
that brought the size of the facility to roughly 881,400 gross square feet, 
encompassing six city blocks. The ACC currently features roughly 247,052 square 
feet of contiguous and column-free exhibition space within five exhibit halls. The 
expansion included the addition of the Grand Ballroom, measuring approximately 
43,300 square feet. Located in tech-heavy Austin, the ACC's telecommunications 
infrastructure enables the facility to support gigabit Ethernet over its fiber optic 

Meeting and Event 
Infrastructure 
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network, making exhibitions and trade shows a more "hands-on" experience for 
both attendees and exhibitors. This LEED Gold-certified facility, in conjunction with 
the 800-room Austin Hilton Hotel, 1,048-room Fairmont, and 1,012-room JW 
Marriott, provides a highly competitive and attractive convention package for this 
market. 

The Palmer Center is located on the other side of Lady Bird Lake from Downtown 
Austin but shares a campus with the Long Center for the Performing Arts. First 
opening as a city coliseum in 1949, the original structure was rebuilt after a 1998 
bond election provided funding. It has two adjacent exhibit halls that are 45,000 and 
25,000 square feet, respectively, as well as five, 1,000-square-foot meeting rooms 
for a total of 75,000 square feet of function space. The Palmer Center does not have 
any traditional ballrooms but offers 50,000 square feet of outdoor terrace space. 

The market benefits from a variety of tourist and leisure attractions in the area.  The 
peak season for tourism in this area is during the spring and fall months, as well as 
throughout the academic year because of the numerous events associated with The 
University of Texas.  During other times of the year, weekend demand comprises 
travelers passing through en route to other destinations, people visiting friends or 
relatives, and other similar weekend demand generators.  Primary attractions in the 
area include the following: 

• The Texas Capitol is an extraordinary example of late 19th-century public 
architecture and is widely recognized as one of the nation's most distinguished 
state capitols. The capitol was placed on the National Register of Historic Places 
in 1970 and was designated a National Historic Landmark in 1986 for its 
"significant contribution to American history." 

• The University of Texas at Austin is the largest institution of The University of 
Texas System.  The University draws thousands of tourists annually to its 
multitude of athletic events, performing arts events, graduation ceremonies, 
and other similar special functions.  Located on campus, the Lyndon Baines 
Johnson (LBJ) Presidential Library and Museum is the nation's most visited 
presidential library.  The library and museum chronicle the life and times of 
Lyndon and Lady Bird Johnson. 

• South by Southwest (SXSW) is a music, film, and interactive festival that is one 
of the largest events of this type in the country, with over 425,000 attendees 
from 95 countries in 2018; the total economic impact of SXSW was estimated to 
be roughly $350.6 million in 2018, which is similar to that of a city hosting the 
Super Bowl. Additionally, the Austin Film Festival and Austin City Limits (ACL) 
Music Festival both have a substantial impact on the Austin area's economy, 
notably during the fall. ACL Music Festival consistently attracts between 65,000 

Tourist Attractions 
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and 75,000 attendees each day over the two-weekend festival; this festival's 
total economic impact for 2018 was $264.5 million. 

• The Circuit of The Americas (COTA) is the first multipurpose Grand Prix racing 
facility in North America. With a seating capacity of over 120,000, COTA opened 
by hosting the American leg of the Formula 1 World Championships in the fall 
of 2012. In September 2018, IndyCar entered into an agreement to begin racing 
at COTA beginning in 2019. Other major racing events scheduled at COTA 
include the United States Grand Prix, Grand Prix of the Americas, 6 Hours of 
Circuit of the Americas, and the Lone Star Le Mans. In addition to racing 
facilities, the complex contains a 40,000-square-foot conference center, retail 
space, and numerous restaurants. In January 2019, Major League Soccer 
announced that Austin would receive an expansion franchise; the Austin FC will 
begin play in a new purpose-built stadium in 2021.  

• Zilker Park, a 351-acre green space, is located along the south shore of Ladybird 
Lake and offers grassy areas, children’s playgrounds, walking trails, boat and 
canoe rentals, and a public pool. Zilker Park hosts many festivals that take place 
in Austin, including Austin City Limits, Blues on the Green, and the annual Zilker 
Musical. A 26-acre botanical garden is open daily, as is the Austin Nature and 
Science Center, and the Umlauf Sculpture Garden and Museum. 

Austin is experiencing a period of growth, led by the technology sector and large 
tech companies like Dell, Google, Apple, and Facebook. As the state capital, Austin is 
home to many large state associations, as well as a large government workforce. The 
growing tech sector and the University of Texas, Austin, provide a major source of 
demand for group events. The number of visitors, and their associated spending, has 
grown 70% and 93%, respectively since 2009. This increase in visitors is reflected 
in the number of enplanements at Austin-Bergstrom International Airport, which 
doubled from 2010 to 2019. 

The lodging supply in Austin is plentiful, with a diverse mix of property sizes and 
chain scales. The area around the ACC is dominated by the JW Marriott and 
Fairmont, which each offer over 1,000 rooms, and the Hilton, which offers over 800 
rooms. 

The economy and amenities in Austin make it an ideal location for state, regional, 
and national conventions and meetings.  

Conclusion 
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3. Survey Findings

H VS des igned and condu cted a s u rv ey of ev ent p lanners to p rov ide a b as is for
as s es s ing the p otentialdem and at the ex p anded Au s tin Conv ention Center (“ACC”).
This s u rv ey gathered inform ation from p rofes s ionalev ent p lanners ab ou t their
ev ent needs and ev ent des tination p references .The s u rv ey ex p lored the im p act of
an ex p anded b u ilding p rogram and p otentialim p rov em ents to the v enu e on ev ent
p lanner interes t in Au s tin.

H VS collected contact inform ation for 1 ,4 3 5 ev ent p lanners from Vis it Au s tin and
the ACC.Via em ail,H VSintrodu ced the p u rp os e ofthe s u rv ey and p rov ided a link to
the w eb -b as ed s u rv ey .W e receiv ed 1 7 4 com p lete or p artialres p ons es to the s u rv ey ,
and there w ere 23 4 b ou nceb acks , for an es tim ated res p ons e rate of 1 4 % .This
res p ons e rate is ty p icalfor H VSev ent p lanner s u rv ey s .

The follow ing s u m m ary ofres p ons es highlights key res u lts .N ot allfigu res s how n
add to 1 00% du e to rou nding.

Forty -s ix p ercent ofthe res p ondents had p lanned an ev ent at the ACC du ring the
p as t fiv e y ears .

H VSas ked ev ent p lanners to des crib e the ev ents they had held at the ACC.The figu re
b elow s u m m ariz es their ans w ers .

FIGURE3-1
EVENT DESCRIPTIO N

Convention 53%

Conference 1 8%

Meeting 1 0 %

O ther - W rite In ( Required ) 7%

Training/ W orkshop 5%

Entertainm entshow / event 3%

Consum erShow 3%
N = 60

Res p ondents hos ted conv entions m os t freq u ently at the ACC, follow ed b y
conferences and m eetings .Other ty p es ofev ents inclu de a p rom and a film fes tiv al.

H VS as ked ev ent p lanners w ho had hos ted an ev ent at the ACC to rate their
s atis faction w ith the v enu e’s ev ent s p ace, s erv ice, and other am enities . In the

O verview

PastEvents atthe ACC

Respondent
Satisfaction
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follow ing figu re,a s core offiv e indicates fu lly s atis fied,and a s core ofone indicates
ex trem ely dis s atis fied w ith their ex p erience at the ACC.

FIGURE3-2
EVENT PLANNER SATISFACTIO N W ITH ACC

Q uality ofServices 4.4

Ballroom Size 4.3

ExhibitHallSize 4.2

Audio VisualTechnology 4.2

Q uality ofMeeting Space 4.1

O verallFood and Beverage Service 4.1

CostofServices 3.9

CostofSpace Rental 3.8

N um berofBreakoutMeeting Room s 3.7
N = 61

Ev ent p lanners rate the ACChighes t on the q u ality ofs erv ices , w hich inclu des ev ent
and technologicals u p p ort, as w ellas the s iz e ofthe b allroom and ex hib it hall.The
cos t ofs erv ices and cos t ofs p ace rental,as w ellas the nu m b er ofb reakou t m eeting
room s ,are rated the low es t at the ACC b y res p ondents .

Forty -s ix p ercent of p lanners hos ted an ev ent that u s ed hotelroom s du ring the
ev ent.Ev ents that u s e hotelroom s hav e a larger econom icim p act b ecau s e attendees
com e from ou t oftow n, as op p os ed to ev ents that attract attendees from the local
m arket.

H VSas ked ev ent p lanners w ho had hos ted an ev ent at the ACC w hich hotelthey had
u s ed w hile hos ting an ev ent.Som e ev ents req u ire m u ltip le hotels .

FIGURE3-3
HO TELRO O M USEDURING EVENT

Hilton Austin 24%

MarriottCourtyard and Residence Inn 1 7%

JW MarriottAustin 1 5%

Hilton Garden Inn 1 4%

O ther - W rite In ( Required ) 1 3%

Fairm ontAustin 1 0 %

Sheraton Austin 8%
N = 46

The H ilton Au s tin w as the m os t freq u ent choice ofev ent p lanners , follow ed b y the
M arriott Cou rty ard and Res idence Inn.Allhotels lis ted w ere u s ed relativ ely often
b y ev ent p lanners , w ith the Sheraton Au s tin as the leas t p op u lar hoteldes p ite b eing
u s ed b y nearly 1 0% ofres p ondents .Other hotels lis ted inclu ded the Fou r Seas ons ,
the Step hen F.Au s tin,the H y att Place,and the W es tin.

HotelUse
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Som e p lanners indicated that they req u ired m ore than tw enty hotels for their ev ent
and u s ed hotels city w ide to hou s e attendees .The large nu m b er ofdifferent hotels
u s ed b y ev ent p lanners s u gges ts that there is a div ers e b as e ofev ents that u s e the
ACC,from p rice-s ens itiv e s tate as s ociations and conferences to m ore lav is h m edical
and tech conferences and conv entions .

H VSas ked ev ent p lanners w ho had hos ted an ev ent at the ACC to des crib e,in their
ow n w ords , w hat they thou ght the s trengths and w eaknes s es ofthe ACC w ere,and
to s u gges t the m os t im p ortant im p rov em ents the ACC. H VS then clas s ified the
ans w ers into the categories s how n b elow .

FIGURE3-4
ACC VENUESTRENGTHS

Helpfulstaff 26%

W ifi/ Technology 1 5%

Location 1 4%

Dow ntow n Proxim ity 1 2%

Room size 7%

HotelProxim ity 7%

W alkable 5%

Hotelroom capacity 4%

Cost 4%
N = 46

Ev ent p lanners highlighted the help fu lnes s and p rofes s ionalis m of the ACC s taff
w hen p lanning ev ents , the av ailab ility and q u ality ofthe w ifiand other technology
offered b y the ACC,as w ellas the location ofthe ACCand its p rox im ity to dow ntow n
Au s tin.

FIGURE3-5
ACC VENUE W EAKNESSES

N otenough m eeting room s/ space 1 6%

Difficultto book 1 5%

Hard to navigate 1 4%

Meeting space cost 9%

F&B 7%

O ld 7%

Exhibithallsize 7%

N o pre-function space 5%

N eed m ore space 4%

Hom elessness 3%

Parking 3%

Loading docks 3%

W ifi/ Technology 3%
N = 45

Venue Strengths and
W eaknesses
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Ev ent p lanners cons idered the lack of m eeting room s and s p ace as a m ajor
w eaknes s ofthe ACC.The difficu lty ofb ooking the ACC,du e to the lack ofs p ace and
av ailab le dates ,and the difficu lty ofgetting arou nd the ACC and finding the correct
m eeting room w ere als o lis ted as com m on w eaknes s es b y res p ondents .The ACChas
recently im p rov ed the s ignage and w ay finding in the facility , w hich m ay addres s
this is s u e.

FIGURE3-6
MO ST IMPO RTANT IMPRO VEMENT TO THE ACC

More m eeting space 36%

More exhibitspace 20 %

More w alkable 1 1 %

Expand 8%

More flexible booking po licy 7%

More ballro om space 7%

More parking 5%

Bettersignage 3%

Im proved space flexibility 3%
N = 43

M ore than one-third ofres p ondents b eliev e that the ACCneeds m ore m eeting s p ace,
and one-fifth ofres p ondents b eliev e that the ACC needs m ore ex hib it s p ace.Other
res p ons es from ev ent p lanners inclu de m aking it eas ier to w alk arou nd the ACCand
m aking the w hole facility larger.

For ev ent p lanners that hav e not hos ted an ev ent at the ACC in the las t fiv e y ears ,
H VSas ked them to des crib e,in their ow n w ords , w hy they had not hos ted an ev ent.
H VSthen clas s ified the ans w ers into the categories s how n in the figu re b elow .

FIGURE3-7
REASO NS FO R NO T HO STING EVENT AT ACC

Lack ofavailability 39%

Lack ofm eeting space 1 9%

Cost 1 2%

Did notm eeting booking policy requirem ents 1 0 %

Can fitin hotel 6%

Lim ited hotelcapacity 6%

Convention centertoo big 3%
N = 75

W hen ex p laining w hy they hav e not held an ev ent at the ACC, ev ent p lanners cited
the lack ofav ailab ility and a lack ofm eeting s p ace,as w ellas a s trict b ooking p olicy
as three ofthe m os t com m on reas ons .Thes e three reas ons are linked as the lim ited
am ou nt ofs p ace in the ACC m akes it harder to b ook, and forces the ACC to hav e
s trict b ooking req u irem ents b ecau s e they do not w ant to fillthe b u ilding w ith an
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ev ent that does not offer as m any room nights or as m u ch rev enu e as they can get
from another ev ent.Ex p anding the ACC w illenab le it to hos t m ore s im u ltaneou s
ev ents , w hich m ay enab le it to loos en the b ooking p olicy req u irem ents that ex is t
today .

H VSas ked thos e ev ent p lanners that hav e not hos ted an ev ent at the ACC to lis t u p
to fiv e other cities w here they hav e hos ted an ev ent.H VSs orted the res p ons es ,and
the figu re b elow s how s the m os t p op u lar cities lis ted.

FIGURE3-8
O THER CITIES W HEREHO STED AN EVENT

San Antonio 8%

Austin 5%

Dallas 5%

Houston 5%

O rlando 4%

N ew O rleans 4%

Chicago 4%

Las Vegas 4%

N ashville 4%

Boston 3%

FortW orth 3%

Denver 3%
N = 1 1 0

The fou r Tex as cities San Antonio,Au s tin,Dallas ,and H ou s ton,are the m os t freq u ent
locations for ev ent p lanners to hos t an ev ent.Ou ts ide ofTex as , large conv ention
cities like Orlando, N ew Orleans , Chicago, and Las Vegas w ere the m os t com m on
cities lis ted.This s u gges ts that Au s tin com p etes for s tate-b as ed as s ociation ev ents
as w ellas larger nationalev ents .

H VSas ked ev ent p lanners w ho hav e not hos ted an ev ent at the ACC to des crib e the
ty p e ofv enu e w here they hav e hos ted an ev ent b efore.The figu re b elow s how s the
m os t com m on ty p es ofv enu e lis ted b y ev ent p lanners .
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FIGURE3-9
TYPEO FVENUEW HEREHO STED AN EVENT

Co nvention Center 68%

Hotel 1 5%

Convention Centerand Hotel 4%

Expo / Events Center 3%

Arena / Stadium 2%

O ther 2%

Perform ing Arts Center 2%

Scho ol 2%

Co nference Center 1 %

Expo / EventCenter 1 %
N = 1 1 0

N early 7 0 % ofev ent p lanners u s e a conv ention center to hos t their ev ent,the m os t
com m on ty p e of v enu e lis ted.H otels are u s ed b y 1 5% of ev ent p lanners , and a
conv ention center and hotels are u s ed jointly b y nearly 5% ofev ent p lanners .Other
ty p es ofv enu es lis ted inclu de m u s eu m s ,cou ntry clu b s ,the z oo,and fairgrou nds .

Cities com p ete for ev ents p rim arily on the s iz e oftheir facility ,b u tals o on the q u ality
ofthe des tination.Attendees like b eing in a p op u lar or interes ting des tination w ith
a v ariety of entertainm ent op tions . To ev alu ate how ev ent p lanners feel ab ou t
Au s tin as a des tination, H VSas ked ev ent p lanners to rate their lev elofknow ledge
regarding Au s tin as an ev ent des tination.

FIGURE3-1 0
LEVELO FKNO W LEDGEREGARDING AUSTIN

Very know ledgeable 47%

Som ew hatknow ledgeable 47%

N otvery know ledgeable 7%

N otknow ledgeable atall 0 %
N = 1 20

N one of the res p ondents cons idered them s elv es not know ledgeab le at allab ou t
Au s tin,and only 7 % cons idered them s elv es not v ery know ledgeab le.The res t ofthe
res p ondents w ere s p lit b etw een b eing v ery or s om ew hat know ledgeab le.

H VSthen as ked ev ent p lanners to identify Au s tin’s m ain s trengths and w eaknes s es
as an ev ent des tination in u naided res p ons es . H VS clas s ified the res p ons es b y
category in the figu res s how n b elow .

Destination Strengths
and W eaknesses
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FIGURE3-1 1
AUSTIN STRENGTHS AS AN EVENT DESTINATIO N

Popular 20 %

Diverse entertainm entoptions 1 9%

W alkable 1 6%

Many restaurants 1 4%

Hotelinventory 9%

Airaccess 6%

Many venues 6%

W eather 5%

Affordable 2%

Hotelproxim ity 2%
N = 1 0 8

One-fifth of res p ondents highlighted that Au s tin is p op u lar and that p ros p ectiv e
ev ent attendees w ant to b e there.A s im ilar nu m b er ofres p ondents indicated that
the nu m b er ofentertainm ent op tions in Au s tin m akes it an ex cellent des tination for
ev ents . The eas e of w alking arou nd Au s tin, as w ell as the high nu m b er of
res tau rants , w ere als o m entioned b y ap p rox im ately 1 5% ofres p ondents .

FIGURE3-1 2
AUSTIN W EAKNESSES AS AN EVENT DESTINATIO N

Airaccess 1 9%

Hotelavailability 1 7%

Hotelcost 1 5%

Safety 1 3%

Traffic 9%

Lack ofm eeting space 6%

Meeting space availability 4%

Lack ofpublic transit 4%

Cost 4%

Lack ofdiversity 3%

Cleanliness 2%
N = 1 0 6

The m os t com m only lis ted w eaknes s b y ev ent p lanners w as the lack ofair acces s .
Au s tin-Bergs trom International Airp ort is u ndergoing an ex p ans ion, w hich w ill
nearly dou b le the nu m b er oftotalgates b y 203 7 .A lack ofav ailab le hotelroom s and
the cos t of hotelroom s w ere als o highlighted as w eaknes s es , likely du e to the
continu ed s trength ofthe lodging m arket.Feeling u ns afe w as als o m entioned b y
ev ent p lanners , and s p ecifically , the large p op u lation ofhom eles s p eop le near the
ACC m ade ev ent attendees u ncom fortab le.

In an u naided res p ons e, ev ent p lanners identified the m os t im p ortant
im p rov em ents to enhance Au s tin as an ev ent des tination.HVS then clas s ified the
res p ons es b y category in the figu re s how n b elow .
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FIGURE3-1 3
MO ST IMPO RTANT IMPRO VEMENTS TO AUSTIN

LargerConvention Center 21 %

More hotels 1 5%

Betterpublic transit 1 3%

Safer 1 1 %

More flights 8%

Reduce traffic 7%

More m eeting space in hotels 6%

Cheaperhotels 5%

Friendlierbooking p olicy 3%

Airaccess 3%

Cleaner 2%

Betterparking 2%
N = 1 0 0

M ore than one-fifth ofres p ondents b eliev e that ex p anding the conv ention center is
the m os t im p ortant im p rov em ent to m ake in Au s tin, the m os t freq u ent res p ons e
from ev ent p lanners .This s u p p orts the notion that the ACC needs to ex p and to keep
u p w ith dem and.Adding m ore hotels to Au s tin, im p rov ing the p u b lic trans it, and
m aking it s afer near the conv ention center w ere als o m entioned b y m ore than 1 0 %
ofres p ondents .

To determ ine p references for ev ents , H VS as ked ev ent p lanners to identify and
des crib e their m os t ty p icalev ent.This inform ation inclu ded the nam e ofthe ev ent,
the ty p e ofev ent, v enu e needs , ap p rox im ate attendance, s chedu ling, and lodging
req u irem ents .

The follow ing figu re b reaks dow n the ev ents b y ty p e.

FIGURE3-1 4
EVENTS BY TYPE

Meeting 21 %

Conference 1 9%

Convention 1 9%

Trade Show 1 5%

Training/ W orkshop 1 2%

Banq uet 7%

Entertainm entshow / event 3%

Consum erShow 2%

Sports-related events and com petition 2%
N = 1 0 8

M ore than 1 5% ofres p ondents p lan m eetings ,conferences ,conv entions ,and trade
s how s .Trainings or w orks hop s and b anq u ets w ere als o m entioned b y m ore than

EventCharacteristics
and Preferences
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5% ofres p ondents .Variou s other ev ent ty p es each m ake u p a s m allp ercentage of
ev ents .

H VSas ked s u rv ey p articip ants to identify the s cop e (geograp hicorigin ofattendees )
oftheir m os t ty p icalev ent.

FIGURE3-1 5
GEO GRAPHIC O RIGIN O FATTENDEES

N ational/ International 66%

Regional( m ulti-state ) 1 0 %

Statew ide 1 6%

Local 8%
N = 1 0 4

M ore than 7 5% ofev ents attract attendees from ou ts ide the State ofTex as ,and 66%
ofev ents attract attendees nationw ide.Only 1 6% ofev ents hav e attendees com e
from w ithin Tex as ,and 8 % ofev ents hav e attendees from the Au s tin area.

H VSas ked ev ent p lanners to identify the ty p e ofs p ace that their ev ent is ty p ically
held.See the figu re b elow .

FIGURE3-1 6
EVENT SPACEUSED

ExhibitHall 30 %

Ballroom 29%

Meeting room 28%

Auditorium / Theater 1 1 %

Arena 2%
N = 1 0 1

Ex hib it halls , b allroom s , and m eeting room s are each u s ed b y ap p rox im ately 3 0 %
ofres p ondents ,em p has iz ing the need for allthree s p aces to b e ex p anded at the ACC.
Ap p rox im ately 1 0 % of res p ondents u s e an au ditoriu m or theater, and 2% of
res p ondents u s e an arena to hos t their ev ent.

H VSas ked ev ent p lanners to identify the m onth and the day s ofthe w eek in w hich
the ty p icalev ent takes p lace.
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FIGURE3-1 7
EVENTS BY MO NTH

January 1 3%

February 1 0 %

March 7%

April 1 4%

May 6%

June 9%

July 1 0 %

August 5%

Septem ber 7%

O cto ber 1 3%

N ovem ber 6%

Decem ber 2%
N = 1 0 4

Ev ents occu r y ear-rou nd w ith Janu ary , Ap ril, and Octob er as the m os t freq u ently
cited m onths .Decem b er w as the leas t com m on res p ons e,follow ed b y Au gu s t,M ay ,
and N ov em b er.

FIGURE3-1 8
EVENTS BY DAY O FW EEK

Monday 1 4%

Tuesday 1 8%

W ednesday 1 8%

Thursday 1 5%

Friday 1 3%

Saturday 1 1 %

Sunday 1 1 %
N =1 0 4, 225responses total

Ev ents take p lace throu ghou t the w eek, w ith m os t occu rring T u es day throu gh
Thu rs day .The w eekend day s hav e the few es t ev ents .This illu s trates the v alu ab le
role the ACC p lay s in the Au s tin tou ris m m arket,as ev ent attendees are m os t likely
to b e in Au s tin du ring the w eek w hen the leis u re tou ris m m arket is relativ ely w eak.

Ev ent p lanners es tim ated the lev elofattendance at their ev ents .The figu re b elow
s how s the dis trib u tion ofres p ons es for a range ofattendance lev els .
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FIGURE3-1 9
NUMBER O FDELEGATES

0 %

5%

1 0 %

1 5%

20 %

25%

30 %

Less
than
1 ,0 0 0

1 ,0 0 1
to

2,0 0 0

2,0 0 1
to

3,0 0 0

3,0 0 1
to

4,0 0 0

4,0 0 1
to

5,0 0 0

5,0 0 1
to

6,0 0 0

6,0 0 1
to

7,0 0 0

7,0 0 1
to

8,0 0 0

8,0 0 1
to

9,0 0 0

9,0 0 0 1
to

1 0 ,0 0 0

Mo re
than

1 0 ,0 0 0

N = 89

Ov er 50 % ofev ents had 3 ,0 00 or few er attendees ,and 25% ofev ents had m ore than
5,0 00 attendees .Fiv e ev ents had m ore than 1 0,000 attendees .

FIGURE3-20
FLAT FLO O R SPACENEEDED

0 %

5%

1 0 %

1 5%

20 %

25%

30 %

35%

40 %

45%

0 to
50 ,0 0 0

50 ,0 0 1
to

1 0 0 ,0 0 0

1 0 0 ,0 0 1
to

1 50 ,0 0 0

1 50 ,0 0 1
to

20 0 ,0 0 0

20 0 ,0 0 1
to

250 ,0 0 0

250 ,0 0 1
to

30 0 ,0 0 0

Mo re
than

30 0 ,0 0 0

N = 85

The cu rrent ACC offers nearly 250,000 s q u are feet offlat floor s p ace, and 91 % of
ev ents des crib ed b y res p ondents w ou ld b e ab le to fit in the cu rrent facility .This
s u gges ts that increas ing ex hib it halls iz e at the ACC w ou ld hav e a lim ited im p act on
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ex p anding the p otentialm arket. Rather, additionalex hib it s p ace w ou ld allev iate
date and s p ace conflicts and enab le the ACC to hos t s im u ltaneou s ev ents du ring
p eak s eas ons .The ACC w ou ld als o b e ab le to com p ete for large ev ents it w as
p rev iou s ly too s m allfor.

FIGURE3-21
THEATER SEATING NEEDED

0 %

5%

1 0 %

1 5%

20 %

25%

30 %

N = 67

M ore than 25% ofev ents req u ire les s than 5,0 00 s eats , and nearly 4 0% ofev ents
req u ire m ore than 2,00 0 theater-s ty le s eats .
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FIGURE3-22
BANQ UET SEATING NEEDED

0 %

5%

1 0 %

1 5%

20 %

25%

30 %

35%

0 -50 0 50 1 - 1 ,0 0 0 1 ,0 0 1 - 1 ,50 0 1 ,50 1 -2,0 0 0 2,0 0 1 -2,50 0 2,50 1 -3,0 0 0 More than
3,0 0 0

N = 53

N early one-third ofev ents req u ire room for 500 b anq u et s eats or les s w hile 25% of
ev ents req u ired m ore than 1 ,50 0 s eats .At their larges t,the cu rrent ACC b allroom s
can hos t ap p rox im ately 1 ,600 and 3 ,0 00 attendees in a b anq u et s ty le.

FIGURE3-23
BREAKO UT RO O MS NEEDED

Less than 5 1 3%

6to 1 0 27%

1 1 to 1 5 1 5%

1 6to 20 1 0 %

21 to 25 6%

26to 30 3%

31 to 35 3%

36to 40 3%

More than 40 21 %
N = 78

Forty p ercent ofev ents des crib ed u s e les s than ten b reakou t room s ,w hich are likely
s m aller m eetings and conferences . How ev er, one-fifth of the ev ents des crib ed
req u ired m ore than 4 0 b reakou t room s in total.The cu rrent ACC can offer u p to 54
b reakou t room s ; how ev er, this inclu des s how offices , div is ions oflarger m eeting
room s ,and b oardroom s that m ay not b e s u itab le for b reakou t s es s ions .
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FIGURE3-24
EVENT LENGTH

1 4%

2 1 0 %

3 30 %

4 39%

5 8%

More than 5 1 0 %
N = 80

The m os t com m on ev ent length rep orted w as fou r day s , s hortly follow ed b y three
day s . T w o-day ev ents and m ore than fiv e-day ev ents are p lanned b y 1 0 % of
res p ondents .

Ev ent p lanners rep orted that they rep res ent the follow ing ty p es oforganiz ations .

FIGURE3-25
O RGANIZATIO N TYPE

Association 49%

Corporate 26%

Education 1 0 %

Sports 5%

Governm ent 4%

Exhibition Com pany 2%

Fraternal 1 %

Entertainm ent 1 %

Social 1 %
N = 1 34

N early halfofev ent p lanners rep res ent as s ociations , w hich generally hold annu al
m eetings that rotate to different v enu es .Corp orate and edu cation grou p s m ake u p
26% and 1 0% of organiz ations , res p ectiv ely .N o other ty p e of organiz ation w as
rep res ented b y m ore than 5% ofres p ondents .

Fifty -s ix p ercent ofev ent p lanners tried b u t w ere u nab le to b ook an ev ent at the
ACC.Ev ent p lanners indicated the follow ing reas ons they w ere u nab le to hos t an
ev ent at the ACC.



Convention, Sports &Entertainm ent
Facilities Consulting
Chicago, Illinois

June 1 0 , 20 20 Survey Findings
Austin Convention Center 3-15

FIGURE3-26
REASO N UNABLETO BO O K ACC

Dates unavailable atvenue 38%

Insufficientfunction space 23%

O ther - W rite In ( Required ) 1 7%

Insufficienthotelpackage 1 0 %

Available hotelroom block too sm all 8%

Hotelroom rates too high 4%
N = 90

The m os t com m on reas on ev ent p lanners w ere u nab le to b ook an ev ent at the ACC
is that the date w as already b ooked b y another ev ent, or the v enu e w as otherw is e
u nav ailab le.Other reas ons m entioned inclu de ins u fficient fu nction s p ace and hotel
p ackage.W rite-in ans w ers inclu ded that the grou p chos e another location and that
the facility w as too ex p ens iv e.

For thos e ev ent p lanners w ho indicated that there w as an ins u fficient am ou nt of
fu nction s p ace at the ACC,H VSas ked them w hich s p ecificty p e ofs p ace w as lacking.

FIGURE3-27
LACKING FUNCTIO N SPACEAT ACC

Meeting room space 42%

Exhibitspace 37%

Seating capacity 1 3%

Banquetspace 8%
N = 21

M eeting and ex hib it s p ace w as lis ted b y m ore than 3 5% ofres p ondents , w ith 4 2%
indicating that a lack ofm eeting s p ace m ade the ACC u nab le to hos t their ev ent.
Seating cap acity and b anq u et s p ace w ere m entioned les s freq u ently , b y 1 3 % and
8 % ofres p ondents ,res p ectiv ely .

H VSex p lained to s u rv ey res p ondents that the ACC w as cons idering ex p ans ion and
as ked res p ondents to identify the m os t im p ortant ty p es ofs p ace to ex p and at the
ACC.See the figu re b elow .

FIGURE3-28
MO ST IMPO RTANT SPACETO EXPAND IN ACC

Meeting Space 36%

Ballro om Space 29%

ExhibitSpace 26%

SupportSpace 9%
N = 96

Expanded ACC
Feedback
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M eeting s p ace w as lis ted b y ev ent p lanners m os t freq u ently ,b y m ore than one-third
of res p ondents follow ed b y b allroom s p ace and ex hib it s p ace, w hich w ere each
s elected b y m ore than a q u arter ofres p ondents .Su p p ort s p aces w ere lis ted b y only
9% ofres p ondents .

H VS as ked res p ondents how likely they w ou ld b e to cons ider holding an ev ent at
the ACC if the ex p anded ACC had the neces s ary cap acity . The follow ing figu re
p res ents the res u lts .

FIGURE3-29
LIKELIHO O D O FBO O KING EVENTS AT EXPANDED ACC

Very Likely 57%

Som ew hatLikely 26%

N eutral 1 3%

Som ew hatUnlikely 2%

Very Unlikely 2%
N = 95

Ev ent p lanners w ho are m ore likely to b ook an ev ent at the ex p anded ACC
ou tnu m b er the ev ent p lanners w ho are u nlikely to b ook an ev ent at the ex p anded
ACC (8 3 % v s .4 % ).This eq u ates to an ex trem ely high net p rom oter s core of7 9% .
Slightly ov er 1 0 % ofev ent p lanners are neu tralin b ooking at the ex p anded ACC.

H VSas ked how often ev ent p lanners w ou ld cons ider holding ev ents at the ex p anded
ACC.See the figu re b elow .

FIGURE3-30
FREQ UENCY O FEVENTS W ITH ACC EXPANSIO N
More often than once peryear 1 5%

O nce every year 40 %

Every tw o to three years 0 %

Every three years 25%

Every fouror five years 0 %

Less often than every five years 1 6%

N ever 4%
N = 53

M ore than halfofres p ondents w ou ld rotate an ev ent to the ex p anded ACC at leas t
once a y ear,and 8 0 % w ou ld hold an ev ent at the ex p anded ACC at leas t once ev ery
three y ears .Only 4 % ofres p ondents w ou ld nev er hold an ev ent at the ex p anded
ACC.

H VSs u rv ey ed a s elected grou p ofev ent p lanners to ex p lore their facility needs and
to u nders tand their interes t in p lacing ev ents in Au s tin. Su rv ey res p ondents
rep res ent a cros s -s ection ofp lanners that organiz e a w ide range ofev ent ty p es and

Survey Conclusions and
Im plications forthe
ACC
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s iz es .Slightly les s than halfofthe ev ent p lanners in the s u rv ey s am p le p lan ev ents
for as s ociations ,b u t the s am p le inclu des a m ix ofs p orts , s ocial, and entertainm ent
ev ent p lanners .They rep res ent a v ariety ofentities and p lan a range ofm eeting and
ev ent ty p es and s iz es .Key findings and conclu s ions inclu de the follow ing:

 Ev ent p lanners s trongly endors e ex p ans ion.M ore than one-fifth ofres p ondents
b eliev e that ex p anding the conv ention center is the m os t im p ortant
im p rov em ent to m ake in Au s tin, the m os t freq u ent res p ons e from ev ent
p lanners

 The ACC has national ap p eal. M os t ev ent attendees com e from acros s the
cou ntry to attend ev ents in Au s tin.

 The ACC generates room night dem and du ring need p eriods .M os t ev ents take
p lace from T u es day throu gh Thu rs day ,w hich help s s u p p lem ent leis u re tou ris m ,
w hich generally occu rs on w eekends and drop s offdu ring the w eek.

 Ex p ans ion s hou ld im p rov e the av ailab ility ofm eeting s p ace and increas e the
ratio of m eeting s p ace to totals p ace. M eeting s p ace w as lis ted as the m os t
im p ortant ty p e ofs p ace to ex p and at the ACC at 3 6% ,follow ed b y b allroom and
ex hib it s p ace, w ith 29% and 26% , res p ectiv ely . This relativ ely ev en s p lit
indicates that the ACC ex p ans ion needs to inclu de allthree ty p es ofs p ace in
com p lem entary am ou nts that w ou ld enab le the ex p anded ACC to hos t m u ltip le
s im u ltaneou s ev ents .

 Ev ent p lanner interes t in an ex p anded ACC is s trong,as indicated b y a 7 9% net
p rom oter s core.

 Ev ent p lanners rate the ACC highes t on the q u ality ofs erv ices , the s iz e ofthe
b allroom , and the s iz e of the ex hib it hall.H ow ev er, the res p ondents to this
q u es tion are ev ent p lanners w ho hav e hos ted an ev ent at the ACCb efore,s o they
are u nders tandab ly p leas ed w ith the s iz e ofits fu nction s p aces .Ev ent p lanners
w ho cannot fit their ev ent in the ACC w ere not as ked this q u es tion.

 The nu m b er ofb reakou t m eeting room s are rated the low es t b y res p ondents ,
w hich indicates that an ex p ans ion ofthe ACC s hou ld increas e the nu m b er of
b reakou t m eeting room s .

 Ev ent p lanners highlighted the help fu lnes s and p rofes s ionalis m ofthe ACC s taff
w hen p lanning ev ents , the av ailab ility and q u ality of the w ifi and other
technology offered b y the ACC, as w ell as the location of the ACC and its
p rox im ity to dow ntow n Au s tin.The help fu lnes s ofthe s taffand q u ality ofthe
technology indicates the ACC deliv ers a high lev elofcu s tom er s atis faction.

 W hen as ked w hat change is im p ortant to m ake at the ACC, one-fifth of
res p ondents s aid adding m ore ex hib it s p ace. Other res p ons es from ev ent
p lanners s u gges ted im p rov em ents to w ay finding and w alkab ility in the ACC.
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 The p rim ary im p act of ex p ans ion is to im p rov e the av ailab ility of dates and
s p ace at the ACC.Under cu rrent b ooking p olicies , the ACC tu rns aw ay certain
ty p es ofb u s ines s .An ex p ans ion w ou ld allow the ACC to relax the s tandards for
w hat an ev ent m u s t offer to b e held in the ACC.

 Au s tin is w ellknow n as a conv ention des tination.This lev elofaw arenes s ab ou t
Au s tin is ex traordinarily high and s p eaks to the s u cces s Vis it Au s tin and the ACC
hav e had in p rom oting the city .

 The ACC b enefits from Au s tin’s s trong des tination ap p eal. One-fifth of
res p ondents highlighted that Au s tin is p op u lar and that p ros p ectiv e ev ent
attendees w ant to b e there.A s im ilar nu m b er ofres p ondents indicated that the
nu m b er ofentertainm ent op tions in Au s tin m akes it an ex cellent des tination for
ev ents .

 The m os t com m only lis ted w eaknes s b y ev ent p lanners w as the lack ofair acces s
and a lack ofav ailab le hotelroom s .Both ofthes e w eaknes s es are already b eing
addres s ed:Au s tin-Bergs trom InternationalAirp ort is u ndergoing an ex p ans ion
that w ill nearly dou b le the nu m b er of gates and is p lanning on ex p anding
internationals erv ice w ith flights to As ia.The Au s tin hotelm arket is ex p ected to
continu e to ex p and,w ith a 60 0 room M arriott hotelop ening adjacent to the ACC
in 20 20 .

The s u rv ey res u lts indicate that the ex p ans ion ofthe ACC w ou ld create an increas e
in dem and at the conv ention center.Ex p ans ion ofallofthe ACC’s fu nction s p aces
w ou ld 1 ) m ake the v enu e m ore attractiv e to ev ent p lanners ,2) allow the facility to
accom m odate larger ev ents ,3 ) reliev e m any s chedu ling conflicts ,and 4 ) enab le the
ACC to hos t m ore s im u ltaneou s m id-s iz e ev ents that req u ire ex hib it, b allroom ,and
m eeting s p aces .
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4. Com parable Venues

This analy s is of com p arab le v enu es p rov ides a b as is for b u ilding p rogram
recom m endations and forecas ts of ev ent dem and. H VS com p ared the fu nction
s p aces ,adjacent hotelcap acities ,and characteris tics ofthe m arkets relev ant to the
s u cces s ofa conv ention center.

Ev ent p lanners s elect hos t cities for their ev ents b as ed on a w ide range ofcriteria.
Thes e factors inclu de the attrib u tes ofthe conv ention facilities ,lodging s u p p ly ,the
econom ic and dem ograp hic p rofile of the com m u nity , trans p ortation acces s ,
tou ris m am enities , and ov eralldes tination ap p eal.At a m inim u m , a city m u s t offer
an ev ent v enu e that m eets u s er needs and for ev ents that req u ire lodging, a
s u fficient nu m b er ofhotelroom s near the v enu e.The p rice ofv enu e rentaland hotel
room s are als o im p ortant to ev ent p lanners .Cities that m eet thes e thres hold criteria
m u s t then com p ete b as ed on their des tination ap p eal.

H VSanaly z ed large conv ention centers in Tex as and nationw ide that com p ete or are
com p arab le to the ACC and are located in dow ntow n in m ajor cities .

The v enu es and their locations are lis ted in the figu re b elow , along w ith their
location and the totalam ou nt ofrentab le fu nction s p ace.
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FIGURE4-1
CO MPARABLEVENUES

Com parable and Com petitive Convention Centers

Nam e Location Function Space ( sf)

George R. Brow n Convention Center Houston 1 ,0 1 9,0 0 0

Proposed Austin Convention CenterExpansion Austin 90 4,0 0 0

Kay Bailey Hutchison Convention Center Dallas 888,41 3

Phoenix Convention Center Phoenix 870 ,690

Colorado Convention Center Denver 837,698

San Diego Convention Center San Diego 81 8,451

W ashington State Convention Center Seattle 779,679

Indiana Convention Center Indianapolis 742,0 75

Henry B. Gonzalez Convention Center San Antonio 728,441

SaltPalace Convention Center SaltLake City 653,280

Minneapolis Convention Center Minneapolis 597,980

GreaterColum bus Convention Center Colum bus 563,1 0 5

Music City Center N ashville 50 0 ,593

Austin Convention Center Austin 365,1 72

Kentucky Convention Center Louisville 291 ,678

FortW orth Convention Center FortW orth 269,623

Average 676,867
Source: Respective Venues

W ith 3 65,1 7 2 s q u are feet of fu nction s p ace, the Au s tin Conv ention Center ranks
fou rteenth in the am ou nt of totalfu nction s p ace in the s et of Com p arab le and
Com p etitiv e Conv ention Centers , w hich ranges from 1 ,0 1 9,00 0 to 269,623 s q u are
feet.The p rop os ed ACC ex p ans ion w ou ld increas e the am ou nt offu nction s p ace to
904 ,0 00 s q u are feet,the s econd m os t in the s et.M ore detailon the b u ilding p rogram
p rop os ed b y H VScan b e fou nd in Section 5 ofthis rep ort.

The am ou nt and q u ality ofex hib ition s p ace determ ines the s iz e and ty p e ofev ents
that a v enu e can accom m odate and is criticalfor s ev eralty p es ofev ents s u ch as
conv entions , trades how s , and cons u m er s how s .A com p aris on of the ex hib ition
s p ace av ailab le at each ofthe s elected com p arab le facilities p rov ides an indication
ofthe ap p rop riate am ou nt ofs p ace for Au s tin and w hether any fu rther ex hib ition
s p ace is w arranted.

Exhibition Space
Assessm ent
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FIGURE4-2
TO TALEXHIBITIO N SPACEIN CO MPARABLEVENUES

Com parable and Com petitive Convention Centers

Nam e Location ExhibitSpace ( sf)

George R. Bro w n Convention Center Housto n 862,0 0 0

Kay Bailey Hutchiso n Convention Center Dallas 724,526

San Diego Co nventio n Center San Diego 61 5,70 1

PhoenixConvention Center Phoenix 584,50 0

Co lorado Conventio n Center Denver 584,0 0 0

Indiana Convention Center Indianapolis 566,60 0

Henry B. Gonzalez Convention Center San Antonio 51 4,0 0 0

SaltPalace Convention Center SaltLake City 51 0 ,60 0

Minneapo lis Convention Center Minneapo lis 475,0 0 0

W ashington State Convention Center Seattle 455,70 0

Proposed Austin Convention CenterExpansion Austin 454,0 0 0

Greater Colum bus Co nventio n Center Colum bus 373,0 0 0

Music City Center N ashville 353,1 43

Austin Convention Center Austin 247,0 52

Kentucky Conventio n Center Louisville 1 92,768

Fo rtW o rth Co nventio n Center FortW orth 1 82,61 3

Average 480 ,950
Source: Respective Venues

W ith 24 7 ,052 s q u are feet ofdedicated ex hib it s p ace,the Au s tin Conv ention Center
ranks fou rteenth in the am ou nt oftotalex hib it s p ace,w hich ranges from 8 62,0 0 0 to
1 8 2,61 3 s q u are feet am ong Com p arab le and Com p etitiv e Conv ention Centers .

The p rop os ed ex p ans ion w ou ld giv e the ACCthe elev enth m os t ex hib it s p ace am ong
the s et.

In addition to s ocialev ents that hos t b anq u ets , s ev eralother ty p es ofev ents , s u ch
as conv entions and trades how s ,ty p ically req u ire food s erv ices in a b allroom s etting.
Generalas s em b lies at conv entions and trades how s u s e a b allroom w ith a theater or
b anq u et s et-u p .As facility op erators attem p t to grow food s erv ice rev enu es at their
facilities , and ev ent p lanners s eek a higher lev elofs erv ice for their attendees , the
s iz e ofthe b allroom often determ ines a v enu e’s ev ent s iz e cap acity .The figu re b elow
com p ares the am ou nts ofav ailab le b anq u et s p ace in com p arab le and com p etitiv e
v enu es .

Ballroom Space
Assessm ent
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FIGURE4-3
BALLRO O M SPACEIN CO MPETITIVE VENUES

Com parable and Com petitive Convention Centers

Nam e Location Ballroom Space ( sf)

Proposed Austin Convention CenterExpansion Austin 1 60 ,0 0 0

W ashington State Convention Center Seattle 1 23,666

Phoenix Convention Center Phoenix 1 1 8,80 0

GreaterColum bus Convention Center Colum bus 1 1 3,729

Henry B. Gonzalez Convention Center San Antonio 94,293

Colorado Convention Center Denver 82,1 56

San Diego Convention Center San Diego 81 ,661

Music City Center N ashville 65,40 0

Kay Bailey Hutchison Convention Center Dallas 65,1 29

Austin Convention Center Austin 63,928

Indiana Convention Center Indianapolis 62,1 73

SaltPalace Convention Center SaltLake City 45,0 0 0

Kentucky Convention Center Louisville 40 ,256

George R. Brow n Convention Center Houston 31 ,60 0

FortW orth Convention Center FortW orth 28,1 60

Minneapolis Convention Center Minneapolis 27,522

Average 75,21 7
Source: Respective Venues

W ith 63 ,928 s q u are feet of b allroom s p ace, the Au s tin Conv ention Center ranks
tenth in the am ou nt ofb allroom s p ace,w hich ranges from 1 60 ,00 0 to 27 ,522 s q u are
feet am ong Com p arab le and Com p etitiv e Conv ention Centers .

The p rop os ed ex p ans ion w ou ld m ov e the ex p anded ACCto firs t am ong the s et, w ith
1 60 ,0 00 s q u are feet ofb allroom s p ace.

M eeting room s can accom m odate s u b -grou p s as they b reak ou t oflarger general
s es s ions at conv entions and trades how s .Additionally , thes e s m aller room s can
s u p p ort s elf-contained m eetings ,training s es s ions , s em inars ,clas s es ,and a v ariety
ofs m allm eeting fu nctions .Recent trends in ev ents req u ire m ore m eeting s p ace and
m eeting s p aces to accom m odate s m allgatherings of ev ent attendees .A facility ’s
m eeting room s are often its m os t freq u ently u s ed fu nction s p aces . Generally ,
conv ention centers s hou ld offer m eeting s p ace p rop ortionate to the am ou nt of
ex hib ition and b allroom s p ace av ailab le at the facility . H ow ev er, the op tim u m
am ou nt ofm eeting s p ace can v ary dep ending on the ty p e ofev ents that a city m ay
attract and the needs ofev ent p lanners .

The follow ing figu re p res ents a com p aris on of av ailab le m eeting s p ace in
com p arab le and com p etitiv e v enu es .

Meeting Space
Assessm ent
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FIGURE4-4
MEETING SPACEIN CO MPARABLEVENUES

Com parable and Com petitive Convention Centers

Nam e Location Meeting Space ( sf)

Proposed Austin Convention CenterExpansion Austin 290 ,0 0 0

W ashington State Convention Center Seattle 20 0 ,31 3

Co lorado Conventio n Center Denver 1 71 ,542

PhoenixConvention Center Phoenix 1 67,390

George R. Bro w n Convention Center Housto n 1 25,40 0

San Diego Co nventio n Center San Diego 1 21 ,0 89

Henry B. Gonzalez Convention Center San Antonio 1 20 ,1 48

Indiana Convention Center Indianapolis 1 1 3,30 2

Kay Bailey Hutchiso n Convention Center Dallas 98,758

SaltPalace Convention Center SaltLake City 97,680

Minneapo lis Convention Center Minneapo lis 95,458

Music City Center N ashville 82,0 50

Greater Colum bus Co nventio n Center Colum bus 76,376

Fo rtW o rth Co nventio n Center FortW orth 58,850

Kentucky Conventio n Center Louisville 58,654

Austin Convention Center Austin 54,1 92

Average 1 20 ,70 0
Source: Respective Venues

W ith 54 ,1 92 s q u are feet ofm eeting room s p ace,the Au s tin Conv ention Center ranks
las t in the am ou nt ofm eeting s p ace, w hich ranges from 290 ,000 to 54 ,1 92 s q u are
feet am ong Com p arab le and Com p etitiv e Conv ention Centers .

The p rop os ed ex p ans ion w ou ld m ov e the ex p anded ACCto firs t am ong the s et, w ith
290 ,0 00 s q u are feet ofm eeting s p ace.This increas e in m eeting s p ace m atches w ith
ev ent trends , w hich req u ire m ore m eeting s p ace and m ore flex ib le m eeting s p aces
than p rev iou s ly .

The q u ality and p rox im ity ofhotels u p p ly rep res ents one ofthe m os t im p ortant
s election factors for facility u s ers . To attract ou t-of-tow n grou p s , an adeq u ate
s u p p ly of nearb y hotel room s s hou ld s u p p ort the lodging needs of delegates ,
ex hib itors ,and other attendees .Ev ent p lanners cons ider p rox im ity and connectiv ity
as criticalfactors w hen ev alu ating the ov erallhotelp ackage.The nu m b er ofroom s
offered at adjacent or connected hotels is a key p oint of com p aris on. Other
im p ortant factors inclu de hotelb rands , s erv ice lev els , b u ilding conditions , q u ality
ofs erv ice,eas e ofacces s ,and av ailab le m eeting and b anq u et s p aces in thes e hotels .

AdjacentHotel
Capacity
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The figu re b elow com p ares the nu m b er ofadjacent hotelroom s in the com p arab le
and com p etitiv e v enu es .

FIGURE4-5
ADJACENT HO TELRO O MS IN CO MPARABLEVENUES

Com parable and Com petitive Convention Centers

Nam e Location AdjacentHotelRoom s

San Diego Co nventio n Center San Diego 4,969

Indiana Convention Center Indianapolis 4,71 6

W ashington State Convention and Trade CenterSeattle 2,975

Henry B. Gonzalez Convention Center San Antonio 2,433

Austin Convention Center Austin 2,41 2

Proposed Austin Convention CenterExpansion Austin 2,41 2

George R. Bro w n Convention Center Housto n 2,20 3

Minneapo lis Convention Center Minneapo lis 1 ,787

Co lorado Conventio n Center Denver 1 ,50 3

Greater Colum bus Co nventio n Center Colum bus 1 ,1 63

Music City Center N ashville 1 ,1 30

Kentucky InternationalCo nventio n Center Louisville 1 ,0 0 9

Kay Bailey Hutchiso n Convention Center Dallas 1 ,0 0 1

PhoenixConvention Center Phoenix 1 ,0 0 0

Fo rtW o rth Co nventio n Center FortW orth 61 4

SaltPalace Convention Center SaltLake City 50 4

Average 1 ,989
Source: Respective Venues

W ith 2,4 1 2 adjacent hotelroom s , the Au s tin Conv ention Center ranks fifth in the
nu m b er of adjacent room s , w hich ranges from 4 ,969 to 50 4 room s am ong
Com p arab le and Com p etitiv e Conv ention Centers .The room cou nt s how n in the
ex p ans ion s cenario inclu des the 60 0-room M arriott that is s chedu led to op en this
y ear.

City -w ide conv ention ev ents req u ire the u s e of m u ltip le hotels to accom m odate
conv ention attendees .The ov erallnu m b er ofhotelroom s w ithin w alking dis tance
ofthe v enu e in the m arket p rov ides an indicator ofcap acity to p rov ide adeq u ate
room b locks for large ev ents .

The figu re b elow com p ares the nu m b er ofhotelroom s w ithin 0.5 m iles ofthe s et of
Com p arab le and Com p etitiv e v enu es .

HotelRoom s w ithin
W alking Distance
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FIGURE4-6
HO TELRO O MS W ITHIN W ALKING DISTANCE

Destination

N am e

HotelRoom s w ithin W alking

Distance

Seattle 1 1 ,331

Denver 9,474

Austin 8,994

N ashville 8,723

San Antonio 8,520

Indianapolis 7,0 96

San Diego 6,442

Louisville 5,588

Houston 5,396

Dallas 4,271

SaltLake City 3,927

Minneapolis 3,751

Phoenix 3,690

Colum bus 2,672

FortW orth 2,444

Source: STR

W ith nearly 9,00 0 hotelroom s w ithin 0.5 m iles ofthe conv ention center, Au s tin
ranks third in the s et ofCom p arab le and Com p etitiv e Conv ention Centers .It has
m ore hotelroom s w ithin w alking dis tance than any other conv ention center in
Tex as .M ore than 3 0% ofthe Au s tin room s are in one of three large conv ention
center hotels :the Fairm ont,JW M arriott,and the H ilton.A 60 0-room M arriott is als o
ex p ected to op en in 2020 and is inclu ded in the totals how n ab ov e.

As the com p etitiv e lands cap e is cons tantly s hifting, m any cities hav e cons idered
new or ex p anded conv ention center dev elop m ents .The follow ing is a lis t ofrecent
p lanned dev elop m ents am ong the Com p etitiv e and Com p arab le s et.Som e p rojects
rem ain in an early p lanning s tage.

 The W as hington State Conv ention Center ex p ans ion is s chedu led to op en in
2021 w ith the new facility b ooking ev ents in 2022.The ex p ans ion creates
an additional255,0 00 s q u are feet ofex hib ition s p ace, 1 25,0 00 s q u are feet
ofm eeting room s ,and 60 ,0 00 s q u are feet ofb allroom s p ace.The ex p ans ion
w illb e in a s ep arate b u ilding located a b lock aw ay from the ex is ting facility
in dow ntow n Seattle.

 The George R.Brow n Conv ention Center’s m os t recent ex p ans ion in 201 7
created an ou tdoor p laz a and grand concou rs e to im p rov e the connectiv ity
ofits ex hib it s p ace.

Changes in Com petitive
Venue Supply
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 The Colorado Conv ention Center ex p ans ion is s chedu led to op en in the
fou rth q u arter of 20 22. The ex p ans ion w illcreate 8 5,00 0 s q u are feet of
flex ib le s p ace for either m eeting or b allroom u s e.

 Legis lativ e efforts in Indiana are u nderw ay to s ecu re fu nding for the
dev elop m ent ofhotels in dow ntow n Indianap olis and an 8 0 ,00 0 -s q u are-foot
ex p ans ion ofb allroom and m eeting s p ace at the Indiana Conv ention Center.

 The H enry B. Gonz alez Conv ention Center reop ened follow ing its m os t
recent ex p ans ion in 201 6.The ex p ans ion created 7 26,0 00 s q u are feet of
fu nction,p re-fu nction,and ancillary s p ace— inclu ding a 50 ,0 0 0 s q u are-foot
b allroom .The goalofthe 20 1 6 ex p ans ion w as to create contigu ou s s p ace
cap ab le ofhos ting larger ev ents .

 The Salt Palace Conv ention Center in Salt Lake City w illhav e increas ed
adjacent hotelcap acity after the cons tru ction of a 7 0 0-room conv ention
center hotelcom p letes in 2022.

 The Greater Colu m b u s Conv ention Center com p leted an ex p ans ion in 20 1 7 ,
w hich added ap p rox im ately 3 6,0 00 s q u are feet ofex hib it s p ace and 1 1 ,000
s q u are feet of m eeting s p ace. Additional renov ations on interior and
ex terior s p aces w ere p erform ed as p art ofthe 201 7 ex p ans ion.

 The M u s icCity Center op ened in 201 3 and s p ent ap p rox im ately $20 m illion
on a 20 1 7 ex p ans ion of concou rs e and ancillary s p ace at the v enu e.The
M u s ic City Center is cu rrently cons idering an ex p ans ion to help m eet the
increas ed dem and for hotelroom s as w ellas m eeting and b allroom s p ace.

 The Kentu cky InternationalConv ention Center reop ened follow ing its 201 8
ex p ans ion. The ex p ans ion increas ed the ex hib it s p ace av ailab le b y
ap p rox im ately 54 ,000 s q u are feet and created a 4 0 ,0 0 0 s q u are-foot
b allroom .

Thes e initiativ es b y the ow ners of the Com p arab le and Com p etitiv e conv ention
centers dem ons trate that ongoing inv es tm ent in facilities and des tination
im p rov em ent is neces s ary to rem ain com p etitiv e.W hile the intention b ehind each
renov ation is u niq u e, trends in renov ations and ex p ans ion highlight the need for
flex ib le,contigu ou s s p ace.

To m ax im iz e attendance, ev ent p lanners s eek attractiv e des tinations for their
ev ents .The av ailab ility ofam enities that s u p p ort tou ris t v is itation and the ov erall
attractiv enes s ofa des tination p lay im p ortant roles in ev ent p lanner decis ions .To

Destination Analysis
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as s es s the s u itab ility of a city for conv ention center ev ents , w e defined the
des tination as an area w ithin a 1 5-m inu te w alk ofthe conv ention center.

H VSu s ed Es riBu s ines s Analy s t Online (“Es ri”) to com p are the s u itab ility ofan ev ent
des tination to com p etitiv e cities .Es riis a w ell-regarded forecas ting s erv ice that
ap p lies geograp hic inform ation s y s tem technology (“GIS”) to p rodu ce ex tens iv e
dem ograp hic, cons u m er s p ending, and b u s ines s data analy s es . Es ri em p loy s a
s op his ticated location-b as ed m odelto forecas t econom ic and dem ograp hic trends .
Es rim odels rely on U.S.cens u s data, the Am erican Com m u nity Su rv ey , and other
p rim ary res earch.

Us ing ESRIdata, HVS ranked the conv ention des tinations in the Com p arab le and
Com p etitiv e v enu e s et on nine indicators of des tination q u ality . The firs t fiv e
v ariab les com p are des tinations from a city w ide p ers p ectiv e.The finalfou r v ariab les
as s es the area w ithin a 1 5-m inu te w alk of the conv ention center to com p are
am enities s p ecifically arou nd the v enu e.

Citywid e Pa ra m e te rs

201 9 Total Pop u lation City w ide— The s iz e of the local area p op u lation data
p rov ides ev idence ofa com m u nity ’s ab ility to s u p p ort p u b lic s erv ices and v is itor
am enities ,and p otentialdem and for localev ents .

201 9 M edian H ou s ehold Incom e ($) City w ide— M edian hou s ehold incom e p rov ides
an ov erallm eas u re ofcom m u nity w ell-b eing.It indicates a com m u nity ’s ab ility to
s u p p ort and s u s tain a v enu e and its s u rrou nding neighb orhood and m arket.

Occu p ied H ou s ing (% ) City w ide— The m ore v acant hou s ing indicates a low er
q u ality area and is a large detractor from des tination q u ality .

Pu b lic Trans p ortation Sp ending City w ide— Total s ales of p u b lic trans p ortation
index ed to enab le com p aris ons b etw een cities . H igher s p ending on p u b lic
trans p ortation indicates a m ore acces s ib le city for v is itors .

N u m b er ofBu s ines s es City w ide— The nu m b er ofb u s ines s es indicates the lev elof
corp orate and indu s try p res ence.The dens ity and b readth ofa city ’s corp orate b as e
indicates dem and p otentialin the m eetings indu s try .Bu s ines s es generate dem and
for conv entions ,conferences ,training,and other indu s try -s p ecificev ents .

Conve ntion Ce nte rDistric tPa ra m e te rs(15-m inute wa lk from ve nue )

H otel and Lodging Bu s ines s es w ithin 1 5 m in.— The q u antity of hotel s u p p ly
rep res ents one ofthe m os t im p ortant s election factors for facility u s ers in recent
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y ears .To attract ou t-of-tow n grou p s , an adeq u ate s u p p ly of nearb y hotelroom s
s hou ld s u p p ort the lodging needs of delegates , ex hib itors , and other attendees .
H oteland lodging s ales indicates the p res ence and q u ality oflodging s u p p ly .

Food Serv ice & Drinking Bu s ines s es w ithin 1 5 m in.— The nu m b er offood s erv ice
and drinking b u s ines s es m eas u res the p res ence of res tau rants , b ars and other
ou tlets that s u p p ort localand tou ris m v is itation.

Arts , Entertainm ent & Recreation Bu s ines s es w ithin 1 5 m in.— Arts , entertainm ent
and recreation b u s ines s enhance the q u ality and attractiv enes s ofa des tination.

Storefront Bu s ines s es w ithin 1 5 m in.— A s u m ofthe nu m b er ofFood and Bev erage
Stores , Clothing and Acces s ory Stores , Sp orts , H ob b y and M u s ic s tores , General
M erchandis e and M is cellaneou s s tores . This indicates the p res ence of retail
s hop p ing,grocery and liq u or s tores and other des tination attractions for v is itors .

The figu res b elow rank Au s tin am ong the s et ofCom p arab le and Com p etitiv e v enu e
cities on each ofthe criteria des crib ed ab ov e.

FIGURE4-9
CO MPARABLEAND CO MPETITIVE DESTINATIO N ANALYSIS

Houston 2,41 4,978

Phoenix 1 ,628,0 96

San Antonio 1 ,465,0 79

San Diego 1 ,399,844

Dallas 1 ,378,90 3

Austin 971 ,752

FortW orth 90 6,0 54

Colum bus 883,875

Indianapolis 865,70 9

Denver 730 ,640

Seattle 721 ,685

Nashville 693,994

Minneapolis 421 ,339

Louisville 249,357

SaltLake City 20 4,0 66

20 1 9 TotalPopulation Cityw ide
20 1 9 Median Household Incom e ( $)

Cityw ide

Seattle 88,729

San Diego 80 ,1 68

Denver 68,771

Austin 68,550

FortW orth 60 ,925

Minneapolis 59,71 5

Nashville 58,796

SaltLake City 57,646

Phoenix 55,826

Colum bus 53,227

Dallas 52,365

Houston 52,1 44

San Antonio 49,884

Indianapolis 48,898

Louisville 40 ,50 9
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O ccupied Housing ( % ) Cityw ide

San Diego 95

Denver 94

FortW orth 94

San Antonio 94

Austin 93

Seattle 93

SaltLake City 93

Nashville 92

Minneapolis 92

Colum bus 92

Phoenix 90

Houston 90

Dallas 89

Indianapolis 88

Louisville 87

PublicTransportation Spending

Cityw ide

Seattle 223

San Diego 1 61

Denver 1 45

Minneapolis 1 39

Austin 1 28

SaltLake City 1 1 0

Dallas 1 1 0

Houston 1 0 5

Nashville 99

Colum bus 86

Phoenix 85

Indianapolis 81

Louisville 79

FortW orth 78

San Antonio 69

N um ber ofBusinesses Cityw ide

Houston 1 32,1 0 8

San Diego 70 ,272

Dallas 60 ,383

Phoenix 50 ,252

San Antonio 47,558

Austin 44,91 3

Seattle 36,1 34

Denver 35,80 5

Indianapolis 31 ,967

Nashville 28,565

FortW orth 26,882

Colum bus 26,81 6

Minneapolis 1 7,860

Louisville 1 1 ,223

SaltLake City 1 1 ,0 82

Hoteland Lodging Businesses w ithin

1 5m in.

Seattle 71

San Diego 68

San Antonio 67

Denver 60

Nashville 38

Minneapolis 36

Indianapolis 34

SaltLake City 33

Austin 32

Louisville 29

Dallas 25

Houston 23

Colum bus 1 7

FortW orth 1 6

Phoenix 1 6
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Food Service &Drinking Businesses

w ithin 1 5m in.

Seattle 678

Denver 40 0

San Diego 368

Minneapolis 280

Austin 261

Houston 21 5

Nashville 21 5

San Antonio 21 3

Colum bus 1 76

Phoenix 1 75

Indianapolis 1 72

SaltLake City 1 67

Louisville 1 48

Dallas 1 46

FortW orth 99

Arts,Entertainm ent &Recreation

Businesses w ithin 1 5m in.

Seattle 1 20

Denver 1 0 7

Nashville 87

San Diego 83

Phoenix 79

Minneapolis 72

Indianapolis 62

Houston 58

Austin 56

San Antonio 53

Louisville 53

SaltLake City 46

Colum bus 43

Dallas 38

FortW orth 31

Storefront Businesses w ithin 1 5m in.

Seattle 491

San Diego 240

Denver 1 97

San Antonio 1 61

SaltLake City 1 59

Minneapolis 1 39

Austin 1 0 5

Nashville 1 0 0

Houston 96

Indianapolis 95

Colum bus 85

Dallas 83

Louisville 75

FortW orth 49

Phoenix 48

Source: ESRI
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Au s tin s cores highly on the city w ide p aram eters ,ranking b etw een 4 th and 6th am ong
the s et ofCom p arab le and Com p etitiv e des tinations on allfiv e city w ide p aram eters .
Au s tin has a s m aller p op u lation and few er b u s ines s es city w ide than com p etitiv e
Tex as cities s u ch as H ou s ton,Dallas ,and San Antonio.Au s tin ranks near the m iddle
ofthe p aram eters w ithin a 1 5-m inu te w alk ofthe v enu e,b etw een 5 th and 9 th am ong
the Com p arab le and Com p etitiv e s et.It s cores w ellon the nu m b er of food and
drinking b u s ines s es near the ACC b u t is b elow the m edian w ith res p ect to the
nu m b er ofhotels and arts ,entertainm ent,and recreation b u s ines s es .

To as s es s the relativ e s trength ofeach des tination,H VScalcu lated a s core for each
conv ention area’s ranking w ithin the criteria. Des tination q u ality criteria w ere
w eighted to reflect their im p ortance to ev ent p lanners .

Bes ides the nine ESRI categories dis cu s s ed ab ov e, the nu m b er of airp ort
enp lanem ents and a cos t index w ere inclu ded as criteria to calcu late the aggregate
ranking of cities . Airp ort enp lanem ents indicate the eas e of acces s for the
des tination and is a m ajor factor in ev ent p lanner decis ions .The cos t index is from
the Bu reau ofEconom ic Analy s is and u s es the RegionalPrice Parity (RPP) s tatis tic.
RPP is b as ed on a com b ination ofp rice q u otas from the Cons u m er Price Index and
rent data from the Am erican Com m u nity Su rv ey .It p rov ides a generalindication of
the cos t of goods and s erv ices in that des tination, along w ith the cos t of food,
lodging,and entertainm ent.

Food s erv ice and drinking b u s ines s es , s torefront b u s ines s es , hotelb u s ines s es , and
the cos t index w ere w eighted the highes t. Occu p ied hou s ing and p u b lic
trans p ortation index w ere w eighted the low es t.The figu res b elow s how the ov erall
rank am ong the com p arab le and com p etitiv e cities .The firs t s how s the s core for
each city on the criteria as w ellas the w eights as s igned, and the s econd s how s the
aggregate s core ofthe des tinations .

Sum m ary ofNational
Destination Indicators

Destination Ranking
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FIGURE4-1 0
RANK O N ALLDESTINATIO N CRITERIA

City

20 1 9 Total

Population

Cityw ide

20 1 9 Median

Household

Incom e ( $)

Cityw ide

O ccupied

Housing ( % )

Cityw ide

Public

Transportation

Spending

Cityw ide

Num berof

Businesses

Cityw ide

Hoteland

Lodging

Businesses

w ithin 1 5m in.

Food Service &

Drinking

Businesses

w ithin 1 5m in.

Arts,

Entertainm ent

&Recreation

Businesses

w ithin 1 5m in.

Storefront

Businesses

w ithin 1 5m in.

CostIndex
AirportEnplane-

m ents

Seattle 0 .23 1 .0 0 0 .77 1 .0 0 0 .21 1 .0 0 1 .0 0 1 .0 0 1 .0 0 0 .1 9 0 .70

San Diego 0 .54 0 .82 1 .0 0 0 .60 0 .49 0 .95 0 .46 0 .58 0 .43 0 .0 0 0 .31

Denver 0 .24 0 .59 0 .92 0 .49 0 .20 0 .80 0 .52 0 .85 0 .34 0 .35 0 .93

San Antonio 0 .57 0 .1 9 0 .88 0 .0 0 0 .30 0 .93 0 .20 0 .25 0 .26 0 .83 0 .0 9

Houston 1 .0 0 0 .24 0 .34 0 .23 1 .0 0 0 .1 3 0 .20 0 .30 0 .1 1 0 .52 0 .61

Nashville 0 .22 0 .38 0 .72 0 .1 9 0 .1 4 0 .40 0 .20 0 .63 0 .1 2 0 .83 0 .1 9

Austin 0 .35 0 .58 0 .82 0 .38 0 .28 0 .29 0 .28 0 .28 0 .1 3 0 .59 0 .1 8

Minneapolis 0 .1 0 0 .40 0 .69 0 .45 0 .0 6 0 .36 0 .31 0 .46 0 .21 0 .49 0 .52

Phoenix 0 .64 0 .32 0 .35 0 .1 0 0 .32 0 .0 0 0 .1 3 0 .54 0 .0 0 0 .71 0 .63

Dallas 0 .53 0 .25 0 .24 0 .27 0 .41 0 .1 6 0 .0 8 0 .0 8 0 .0 8 0 .58 1 .0 0

Indianapolis 0 .30 0 .1 7 0 .1 2 0 .0 8 0 .1 7 0 .33 0 .1 3 0 .35 0 .1 1 0 .61 0 .33

SaltLake City 0 .0 0 0 .36 0 .73 0 .27 0 .0 0 0 .31 0 .1 2 0 .1 7 0 .25 0 .61 0 .33

FortW orth 0 .32 0 .42 0 .88 0 .0 6 0 .1 3 0 .0 0 0 .0 0 0 .0 0 0 .0 0 0 .58 1 .0 0

Colum bus 0 .31 0 .26 0 .59 0 .1 1 0 .1 3 0 .0 2 0 .1 3 0 .1 3 0 .0 8 0 .90 0 .0 7

Louisville 0 .0 2 0 .0 0 0 .0 0 0 .0 6 0 .0 0 0 .24 0 .0 8 0 .25 0 .0 6 1 .0 0 0 .0 0
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FIGURE4-1 1
AGGREGATERANK O N ALLDESTINATIO N CRITERIA

W eight ( 1 to 5)

Rank City

W eighted

Destination

Score

1 Seattle 0 .744

2 San Diego 0 .546

3 Denver 0 .541

4 San Anto nio 0 .41 8

5 Ho uston 0 .41 4

6 N ashville 0 .350

7 Austin 0 .347

8 Minneapo lis 0 .334

9 Phoenix 0 .322

1 0 Dallas 0 .30 1

1 1 Indianap olis 0 .256

1 2 SaltLake City 0 .247

1 3 Fo rtW o rth 0 .235

1 4 Co lum bus 0 .227

1 5 Louisville 0 .1 75

Au s tin ranks s ev enth in the s et of Com p arab le and Com p etitiv e v enu es , s lightly
b ehind N as hv ille.On aggregate,it ranks b ehind other Tex as cities San Antonio and
H ou s ton, b u t ahead of Dallas and Fort W orth. Au s tin is a s trong conv ention
des tination and offers a v ariety ofentertainm ent and dining for ev ent attendees .

As an ev ent des tination,Au s tin p rim arily com p etes agains t other Tex as and central
US locations for ev ents . Ev ent p lanners , as w ell as ev ent attendees , p refer
des tinations that offer activ ities and am enities for attendees w hen the ev ent is ov er.
Ev ent p lanners als o p refer that thes e am enities are w ithin w alking dis tance ofthe
v enu e.

H VScreated the follow ing m ap s to s how the difference in the av ailab ility ofhotels ,
as w ellas retail, entertainm ent, and dining op tions w ithin a 1 5-m inu te w alk ofthe
facility b etw een Au s tin and other com p eting des tinations in the centralUS.

Am enity Proximity
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FIGURE4-1 2
HO TELS W ITHIN 1 5MINUTEW ALK O FCO NVENTIO N CENTER

Sou rce:Es ri

Austin Denver Nashville

San Antonio Phoenix Dallas
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FIGURE4-1 3
AMENITIES W ITHIN 1 5MINUTEW ALK O FCO NVENTIO N CENTER1

Sou rce:Es ri

1 These are recreated in Appendix A with separate maps for each amenity (Retail, Restaurants and Bars, Arts and Entertainment)

Austin Denver Nashville

San Antonio Phoenix Dallas
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The ACCap p ears to lag b ehind its com p etitors in the av ailab ility oflodging,as m any
ofthe hotels w ithin w alking dis tance ofthe ACC are on the ou ter b ou ndaries ofthe
1 5-m inu te w alk area.H ow ev er, three of the clos er hotels hav e m ore than 8 0 0
room s , and a 60 0-room M arriott is s chedu led to op en in 20 20.Thes e large hotels
giv e Au s tin the third m os t hotelroom s w ithin w alking dis tance.

Located in b etw een the 6th Street and Rainey Street areas , the ACC is near tw o
p rom inent entertainm ent and nightlife dis tricts in Au s tin.This concentration of
res tau rants and b ars is u nm atched in the com p arab le s et, ev en b y the Broadw ay
dis trict in N as hv ille. The am ou nt of retail in Au s tin is lim ited and s p read ou t
throu ghou t dow ntow n,relativ e to Broadw ay and the San Antonio Riv erw alk,b u t it
does s u rp as s the retail offerings in Phoenix and Dallas , in b oth v olu m e and
p rox im ity to the facility .As the “Liv e M u s ic Cap italofthe W orld,” Au s tin offers a
s ignificant am ou nt ofarts and entertainm ent b u s ines s es , inclu ding m u s ic v enu es ,
art galleries , and m u s eu m s . This is u nders tated on the m ap s , as m any of the
res tau rants and b ars s how n w illals o offer liv e m u s ic at night.N as hv ille, the s elf-
p roclaim ed “M u s ic City ,” is the only city lis ted w ith as rob u s t ofa m u s ic s cene as
Au s tin.

Cu rrently , the ACC is the third-s m alles t conv ention center am ong the s et of
Com p arab le and Com p etitiv e Conv ention Centers . It has half of the am ou nt of
fu nction s p ace of other Tex as conv ention centers in H ou s ton, San Antonio, and
Dallas and has the leas t m eeting s p ace in the s et ofCom p arab le and Com p etitiv e
Conv ention Centers .

A m ajority of the ACC’s com p etitors are u ndergoing ex p ans ion or recently
ex p anded,and w illb e b etter s u ited to hos t m odern ev ents w ith a heav ier em p has is
on flex ib le m eeting s p ace than the ex is ting ACC.The p rop os ed ex p anded b u ilding
p rogram ,des igned b y Conv entionalW is dom and Gens ler,and ex p lained in detailin
Section 5 ofthis rep ort,w ou ld m ore than dou b le the am ou nt offu nction s p ace at the
ACC, increas e the am ou nt of flex ib le m eeting s p ace, and m ov e it to the s econd-
larges t conv ention center in the s et.

Au s tin is a s trong des tination w ith a p lentifu ls u p p ly oflodging adjacent to the ACC
and tw o s ep arate entertainm ent dis tricts nearb y , offering liv e m u s ic, res tau rants ,
and b ars .H ow ev er,Au s tin lacks a retailcenter like the San Antonio Riv erw alk or the
Broadw ay area in N as hv ille, w hich hu rts its ranking am ong the s et ofCom p arab le
and Com p etitiv e Conv ention Centers .

Conclusion
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5. Building Program Recom m endations

The b u ilding p rogram recom m endations p res ented herein des crib e the floor areas
of v ariou s ty p es of fu nction s p aces as w ellas other im p ortant am enities for an
ex p ans ion of the ex is ting ACC.H VS u s ed the b u ilding p rogram for an ex p anded
ACC recom m ended b y Gens ler and Conv entionalW is dom .H VS s u p p lem ented the
recom m ended p rogram w ith a s ite ins p ection, a u s er s u rv ey , an analy s is of
m eeting s p ace p rogram m ing in com p etitiv e v enu es and com p arab le m arkets ,
other m arket res earch, and know ledge of s tandard indu s try p ractices . This
b u ilding p rogram s hou ld s erv e as a gu ide for s u b s eq u ent p hy s icalp lanning aim ed
at p rov iding the des ired facility p rogram elem ents .

Cu rrently , the ACC hou s es ap p rox im ately 3 65,1 7 2 s q u are feet of total fu nction
s p ace.Fu nction s p aces inclu de an ex hib it hall, w hich is div is ib le into fiv e s ep arate
div is ions ,tw o s ep arate b allroom s ,20 m eeting room s that are fu rther div is ib le,and
fou rteen s how offices , w hich can b e u s ed as m eeting s p ace w hen needed.The
follow ing figu re p res ents a s u m m ary ofex is ting ACC fu nction s p aces .Show offices
w ere not lis ted b ecau s e they are not des igned as ev ent s p aces and are only u s ed as
s u ch w hen req u ired.
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FIGURE5-1
EXISTING FUNCTIO N SPACES

Theatre Banquet Classroom

Exhibit

Booths

( 1 0 'x1 0 ')
1 7.5

ExhibitHall 247,0 52 20 ,333 1 4,1 1 7 1 1 ,0 1 6 1 ,289

Hall1 44,1 0 0 4,0 32 2,520 1 ,728 225

Hall2 32,640 3,0 24 1 ,865 1 ,30 0 1 79

Hall3 49,232 4,392 2,81 3 2,0 52 280

Hall4 79,525 5,285 4,544 3,954 41 0

Hall5 41 ,555 3,60 0 2,375 1 ,982 1 95

FirstFloorBallroom 23,41 8 2,20 1 1 ,472 1 ,1 42

Ballroom A 1 5,288 1 ,432 994 766

Ballroom B 3,896 373 224 1 76

Ballroom C 4,234 396 254 20 0

Fourth FloorBallroom 40 ,51 0 3,81 2 2,646 2,31 8

Ballroom D 26,540 2,40 8 1 ,824 1 ,51 6

Ballroom E 4,470 471 274 274

Ballroom F 4,570 481 274 293

Ballroom G 4,930 452 274 235

FirstFloorMeeting Room s

1 996 83 64 54

2 1 ,1 21 1 1 2 64 64

3 1 ,576 1 57 1 0 4 89

Third FloorMeeting Room s

4( A,B,C) 1 ,80 7 1 81 1 1 8 1 0 6

5( A,B,C) 2,485 249 1 62 1 46

6( A,B) 3,31 8 332 21 6 1 95

7 1 ,287 1 29 84 76

8 ( A,B,C) 3,1 59 31 6 20 6 1 86

9 ( A,B,C) 5,1 45 51 5 335 30 3

1 0 ( A,B) 3,231 324 21 0 1 90

Austin Suite

Fourth FloorMeeting Room s

1 1 ( A,B) 1 ,597 1 60 1 0 4 94

1 2 ( A,B) 3,440 345 224 20 2

1 3 ( A,B) 1 ,569 1 57 1 0 2 92

1 4 1 ,650 1 65 1 0 7 97

1 5 1 ,61 7 1 62 1 0 5 95

1 6( A,B) 3,81 1 382 248 224

1 7( A,B) 3,893 390 254 229

1 8 ( A,B,C,D ) 6,625 664 431 390

1 9 ( A,B) 3,40 0 341 221 20 0

TotalMeeting Space 54,1 92

TO TALFUNCTIO N SPACE 365,1 72

EventSpace
TotalArea

( SF)

Capacities

Source: ACC
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Cu rrently , the ACC hos ts ap p rox im ately 1 0 0 grou p ev ents p er y ear.Thes e grou p s
inclu de corp orations and as s ociations , s ocialgrou p s , and non-p rofit grou p s .The
fu nctions s p aces at the ACC hos t a v ariety of ev ents , inclu ding conv entions ,
trades how s ,cons u m er s how s ,conferences ,and b anq u ets .

H ow ev er, a div is ion in the ex hib it hallis offs et from the res t of the s p ace, the
b allroom s are in op p os ite ends ofthe facility ,and there is a generallack ofm eeting
room s and s p ace.The ex is ting ex hib it hallhas fiv e div is ions , and the fifth div is ion
is attached to the s p ace, b u t its addition creates an L-s hap e in the ex hib it hall,
w hich is not idealfor larger flat floor ex hib itions , w here p lanners p refer a s ingle
w ide-op en s p ace.

The tw o b allroom s at the ACC are on the firs t floor, in the s ou th end ofthe facility ,
and on the fou rth floor, in the north end ofthe facility .This can b e confu s ing for
gu es ts w ho ex p ect the b allroom s C and D to b e near or adjacent to ex hib ition and
m eeting s p aces .The firs t-floor b allroom , m ade u p ofdiv is ions A, B, and C, is als o
is olated from other s p aces in the ACC.It is located adjacent to ex hib it hallone, b u t
req u ires a longer w alk to reach m eeting room s and the northern ex hib it hall
div is ions .The fou rth-floor b allroom ,m ade u p ofdiv is ions D,E,F,and G,is adjacent
to a large b lock ofm eeting room s and can eas ily reach the northern ex hib it hall
div is ions v ia es calator.

The ACC als o needs m ore b reakou t m eeting room s and b reakou t m eeting s p ace.
Cu rrently , the ACC u s es s m all s how offices to hos t b reakou ts from larger
conferences and conv entions .It lacks enou gh form alm eeting room s and m eeting
room b locks .The ACC s taffhas done w ellto im p rov e the connections to m eeting
room s and to create new m eeting s p aces , like the m eeting room s on the firs t floor,
b u t m ore room s are needed.

As p res ented in Section 3 , u s er s u rv ey s indicate s ev eralkey factors that influ ence
m eeting p lanners ’s election p roces s es w hen cons idering Au s tin and the ACC as an
ev ent des tination.

 The nu m b er ofb reakou t m eeting room s w as the third-low es t rated as p ect
of the ex is ting ACC and w as the m os t com m on w eaknes s identified b y
res p ondents .

 W hen ev ent p lanners w ere as ked ab ou t the m os t im p ortant im p rov em ent
to m ake to the ACC, 3 6% w anted m ore m eeting s p ace, and 20 % w anted
m ore ex hib it s p ace.

 Of the res p ondents w ho tried to b ook the ACC in the las t fiv e y ears and
cou ldn’t, 23 % w ere u nab le to b ecau s e there w as ins u fficient fu nction s p ace
in the ACC.

Survey
Recom m endations
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 W hen res p ondents w ere as ked w hat s p ecific ty p e of fu nction s p ace w as
m is s ing at the ACC, 4 2% indicated m eeting s p ace, and 3 7 % res p onded
ex hib it s p ace.

 Res p ondents w ere s p lit w hen as ked w hich ty p e of s p ace w as m os t
im p ortant to ex p and at the ACC: 3 6% s aid m eeting s p ace, 29% s aid
b allroom ,and 26% s aid ex hib it.

The ex p anded b u ilding p rogram recom m endation w ou ld s erv e tw o p u rp os es in
im p rov ing ACC op erations . The firs t ob jectiv e is to create a larger and m ore
contigu ou s ex hib it hall.The cu rrent ACC ex hib it hallis s m aller and les s flex ib le
than m os t ofits com p etitors ,m aking it difficu lt to retain ev ents that are increas ing
in s iz e and need m ore s p ace than the ACC can offer.

The s econd is to increas e the am ou nt of flex ib le m eeting s p ace in the facility .
Recent trends in ev ents req u ire m ore m eeting s p ace, and m eeting s p aces to
accom m odate s m aller gatherings ofev ent attendees .Few er ev ents req u ire large
ex hib it halls and m ore ev ents are u s ing large b allroom s for generals es s ions and
m eeting room s for b reakou ts and s m aller gatherings .

H VS as s u m ed dem olition and cons tru ction w ou ld b e done in three p has es , b as ed
on the p lan p rov ided b y Gens ler and Conv entionalW is dom .The firs t p has e of
cons tru ction w ou ld create a new dev elop m ent on the s ite directly to the w es t on
Trinity Street and adjacent to the ex is ting ACC.In the s econd p has e, the north half
ofthe ex is ting ACC w ou ld b e torn dow n and reb u ilt w hile the res t ofthe b u ilding
continu es to op erate. In the third p has e of dev elop m ent, the Sou th half of the
ex is ting b u ilding w ou ld b e rep laced.The res u lting dev elop m ent w ou ld create a
s ingle integrated b u ilding connected acros s Trinity Street v ia s ky b ridges on the
s econd, third, and fou rth lev els , and connected b elow -grade w ith a contigu ou s
ex hib it hallthat w illru n b eneath Trinity Street.The figu res b elow , p rov ided b y
Gens ler and Conv entionalW is dom ,illu s trate the p has ing ofcons tru ction.

Facility Program
Recom m endations
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ACC EXPANSIO N PHASE1
BELO W GRADE

STREET LEVEL
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LEVELS 2 AND 3

LEVEL4
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ACC EXPANSIO N PHASE2
BELO W GRADE

STREET LEVEL
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LEVELS 2 AND 3

LEVEL4
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ACC EXPANSIO N PHASE3
BELO W GRADE

STREET LEVEL



Convention, Sports &Entertainm ent
Facilities Consulting
Chicago, Illinois

June 1 0 , 20 20 Building Program Recommendations
Austin Convention Center 5-10

LEVELS 2 AND 3

LEVEL4

The b u ilding p rogram p rov ided b y Gens ler and Conv entional W is dom w ou ld
ex p and the ACC s u ch that the facility w ou ld inclu de a total of ap p rox im ately
91 2,0 00 s q u are feet offu nction s p ace com p ris ed ofthe follow ing:
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FIGURE5-2
ACC FUNCTIO N SPACES

FloorAreas ( sf)

Current

ACC

Expanded

ACC Total

Exhibit 247,0 0 0 454,0 0 0

Ballroom 67,0 0 0 1 60 ,0 0 0

Meeting 55,0 0 0 290 ,0 0 0

Total 369,0 0 0 90 4,0 0 0

EventSpace

Source: ACC, Gensler, ConventionalW isdom

The s p ecificelem ents ofthe b u ilding p rogram are dis cu s s ed b elow :

 There w ou ld b e a s ingle contigu ou s , 4 54 ,00 0 s q u are-foot ex hib it hall that
w ou ld b e div is ib le into s m aller s p aces . An 8 8 ,00 0 s q u are-foot ex hib it hall
w ou ld op erate in the W es t b u ilding once it is com p lete, and w ou ld connect to
the s ou thern and northern halv es ofthe Eas t b u ilding ex hib it halls w hen they
are com p leted.Thes e halls w ou ld b e b elow grade and w ou ld connect u nder
Trinity Street.

 An 8 8 ,0 00 s q u are-foot m u lti-p u rp os e hallin the W es t b u ilding w ou ld b e ab le
to s erv e as b allroom s p ace w hen needed and an additional8 0 ,0 00 s q u are foot
b allroom w ou ld b e located in the new Eas t b u ilding,on the fou rth floor.

 T w enty -three s ep arate b locks of m eeting s p ace acros s the Eas t and W es t
b u ildings , totaling 290 ,000 s q u are feet offu nction s p ace.The m eeting s p aces
w ou ld b e located on the s econd, third, and fou rth floors , each ofw hich w ou ld
hav e its ow n connection b etw een the Eas t and W es t b u ildings .

The ex p anded facility m u s t hav e an ap p rop riate m ix of ex hib it, b allroom , and
m eeting s p ace to ens u re that it can accom m odate a w ide range ofev ent ty p es w ith
different s p ace req u irem ents .The follow ing figu re s how s the ratio of different
ty p es offu nction s p ace in the cu rrent ACC, the p rop os ed ACC ex p ans ion, and the
av erage ofthe v enu es dis cu s s ed in Chap ter 4 .
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FIGURE5-3
FUNCTIO N SPACERATIO S

1 7%

1 5%

32%

1 1 %

1 8%

1 8%

72%

68%

50 %

0 % 20 % 40 % 60 % 80 % 1 0 0 %

Comp arable Venue Average

Existing ACC

Pro posed Austin Co nventio n Center
Expansion

Meeting

Ballroo m

Exhibit

The cu rrent ACC has s lightly m ore b allroom s p ace than the com p arab le v enu e
av erage, b u t les s ex hib it and m eeting s p ace.The p rop os ed ACC b u ilding p rogram
w ou ld decreas e the am ou nt ofex hib it s p ace relativ e to the am ou nt ofm eeting and
b allroom s p ace. This follow s recent trends in conv ention center cons tru ction,
w hich p rioritiz e flex ib le m eeting and b allroom s p aces ov er large ex hib it halls to
b etter m eet the needs ofev ent p lanners .
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6. Demand Analysis

H VS b as ed ev ent dem and p rojections at the Au s tin Conv ention Center (“ACC”) on
the follow ing res earch and analy s is :

 H is toricalACC dem and data,

 Los t b u s ines s data,tracked b y Vis it Au s tin

 Key m arket and econom icindicators ou tlined in Section 2,

 An online ev ent p lanner s u rv ey , w hich can b e fou nd in Section 3 ,

 Com p arab le v enu e p rogram and dem and data,

 The generalp rogram recom m endations p res ented in Section 5,and

 Dis cu s s ions w ith rep res entativ es from the cu rrent ACC m anagem ent and
Vis it Au s tin.

For the p u rp os es of analy s is , HVS as s u m es that all b u ilding p rogram
recom m endations throu ghou t this rep ort are com p leted b y Janu ary 1 , 20 3 1 .As of
this w riting, a s chedu le for cons tru ction of the w es t b u ilding and s u b s eq u ent
rep lacem ent ofthe eas t b u ilding has not b een es tab lis hed.H ow ev er, Gens ler and
Conv entionalW is dom p rep ared a p rojected tim eline for the p has ing ofcons tru ction
and op ening ofeach ex p ans ion area,w hich H VShas u s ed for its dem and p rojections .
The figu re b elow des crib es the tim ing ofthe p has ing as w ellas the p arts ofthe
b u ilding that w illb e op erating and u nder cons tru ction du ring each p has e.
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FIGURE 6-1
DEMAND PHASING AND TIMING

2025* 2026 2027 2028 2029 2030 2031

Phase 1 1 1 2 2 2 3

Convention Center Areas

O perating W , O ld N W , O ld N W , O ld N W , N ew S W , N ew S W , New S All

UnderConstruction S S S N N N N one

Function Space (000's of s.f.)

Exhibit 296 296 296 290 290 290 454

Ballroom 43 43 43 88 88 88 1 68

Meeting 1 38 1 38 1 38 230 230 230 290

Total 477 477 477 60 8 60 8 60 8 91 2

*Years are included to provide a framework for the analysis. They should not be interpreted as a proposed construction schedule

Source: Gensler, ConventionalW isdom

The as s u m ed op ening dates s im p ly p rov ide a fram ew ork for this analy s is and
s hou ld not b e interp reted as a p rop os ed s chedu le.H VSes tim ates that ev ent dem and
w ou ld s tab iliz e in the third y ear of op eration— 20 3 3 .Dem and p rojections als o
as s u m e the continu ed p res ence of a highly q u alified, p rofes s ional s ales and
m anagem ent team for the ACC.

The ACC p rov ided H VSw ith a s u m m ary ofthe nu m b er ofev ents and corres p onding
totalattendance that occu rred at the facility from calendar y ears 201 5 throu gh
201 9. HVS reclas s ified ev ent ty p es into s tandard ev ent categories to allow
com p aris ons w ith other v enu es and for the p rojection offinancialop erations .

H VSclas s ified allev ents into one ofthe follow ing categories .

Conve ntions— as s ociations , gov ernm ent, s ocial, m ilitary , edu cational, religiou s ,
fraternal,and ethnic organiz ations regis ter attendees for m u lti-day ev ents .Facility
s et u p inclu des b reakou t,b anq u et and ex hib it s p ace s et-u p and m ay inclu de p lenary
s es s ions .Ty p ically ,the p rim ary p u rp os e ofa conv ention is inform ation ex change.

Tra d e shows— p rov ide a m eans for w holes alers and retailers to trans act b u s ines s
w ith indu s try b u y ers .Like conv entions , trades how s offer a foru m for ex changing
indu s try ideas and attendees m u s t regis ter for the ev ent.To clearly differentiate
conv entions from trades how s ,HVSas s u m es that only corp orations and enterp ris es
can s p ons or and p rodu ce trades how s .W hile they als o req u ire ex hib it s p ace s et-u p ,
they only s om etim es req u ire b anq u et,p lenary ,and/or b reakou t s p ace s et-u p .

Historical Demand
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Consum e r Shows— p u b lic, ticketed ev ents featu ring the ex hib itions of
m erchandis e for s ale or dis p lay .Ex hib ition com p anies p rodu ce cons u m er s how s ,as
they p rov ide a m eans ofp rodu ct dis trib u tion and adv ertis ing.They only req u ire
ex hib it s p ace s et-u p .

Confe re nc e s— req u ire a m ix of b anq u et and b reakou t s p ace s et-u p as w ell as
occas ionalas s em b ly s p ace, b u t do not req u ire any ex hib it s et-u p .Conferences can
b e condu cted b y any organiz ation ty p e, b u t alw ay s req u ire attendees to b e
regis tered.

Ba nque ts— only req u ire a b anq u et s et-u p for food and b ev erage m eal s erv ice.
Thes e ev ents als o can b e p rodu ced b y any organiz ationalty p e and are either are
held p riv ately or req u ire gu es ts to regis ter.

M e e ting s— only req u ire b reakou t s p ace s et-u p .Like conferences , they can b e
p rodu ced from any of the organiz ation ty p es , b u t u nlike conferences , they are
p riv ate ev ents to w hich one m u s t b e inv ited.

Sports— ty p ically req u ire the s et-u p ofa com p etition area in a large fu nction s p ace.
Attendees to s p orting ev ents , w hich are u s u ally organiz ed b y s p orts enterp ris es ,
m ay b e p u b licor regis tered.Som e s p orting ev ents hav e b oth a regis tered and p u b lic
as p ect to the ev ent ov er the s p an ofa few day s .

Conc e rts& Ente rta inm e nt— u s u ally a concert or s om e form ofliv e entertainm ent,
ow ned and organiz ed b y an ev ent p rom oter for the p u b lic.Entertainm ent ev ents
only req u ire p rodu ction s et-u p .

South b ySouthwe st— is one ofthe larges t m u s ic,film ,and arts fes tiv als in the US,
w ith ov er 4 25,0 00 totalattendees in 201 8 .The ACC is one ofm any v enu es u s ed
city w ide to hos t film s creenings , lectu res , and interv iew s , am ong other ev ents .It
ru ns for ap p rox im ately ten day s in m id-M arch; how ev er, other SXSW -affiliated
ev ents occu r in Au s tin throu ghou t the entire m onth.

The follow ing figu re p res ents the ev ent and attendance his tory at the ACC for the
p as t fiv e y ears .
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FIGURE 6-2
SUMMARY OF DEMAND HISTORY

2015 2016 2017 2018 2019

Event

Conventions 37 38 42 36 38

Tradeshow s 2 1 3 1 1

Consum erShow s 1 1 9 1 6 1 1 1 1

Conferences 1 2 1 1 1 1 1 2 1 0

Banquets 7 5 9 7 6

Meeting 31 1 8 25 1 5 26

Sports 8 4 5 3 3

Concerts &Entertainm ent 1 3 1 2 1

O ther 3 na 2 3 2

South by Southw est 1 1 1 1 1

Total 1 1 3 90 1 1 5 91 99

Estimated Attendees

Conventions 1 30 ,329 1 74,60 0 1 86,480 21 6,50 0 1 56,750

Tradeshow s 1 ,70 0 1 0 ,0 0 0 3,20 0 1 ,50 0 1 ,20 0

Consum erShow s 86,0 63 45,1 0 0 1 32,60 0 80 ,70 0 84,70 0

Conferences 23,854 1 2,875 1 7,275 23,40 0 1 3,0 0 0

Banquets 1 2,250 3,280 5,775 5,275 8,730

Meeting 1 4,225 8,330 1 5,1 65 7,80 0 1 0 ,91 3

Sports 33,50 0 22,70 0 29,1 0 0 1 8,0 0 0 4,30 0

Concerts &Entertainm ent 90 0 2,850 2,50 0 4,60 0 1 ,0 0 0

O ther 35 na 30 32 1 5

South by Southw est 1 0 5,0 0 0 1 50 ,0 0 0 1 50 ,0 0 0 20 0 ,0 0 0 20 0 ,30 0

Total 40 7,856 429,735 542,1 25 557,80 7 480 ,90 8

Source: ACC

H is toricdem and at the ACCv aried from 90 ev ents in 20 1 6 to 1 1 5 in 20 1 7 , w hile the
attendance ranged from nearly 4 0 8 ,00 0 attendees in 20 1 5 to m ore than 557 ,0 0 0 in
201 8 .The drop in attendance from 20 1 8 to 20 1 9, w hile the nu m b er ofev ents at the
ACC increas ed, w as likely cau s ed b y s ev erallarge conv entions u s ing a different
facility and b eing rep laced w ith s m aller ev ents .

The m os t com m on ty p es of ev ents are conv entions and m eetings , follow ed b y
cons u m er s how and conferences . The m ajority of ACC attendees com e for
conv entions and cons u m er s how s .

Vis it Au s tin p rov ided H VS w ith a s u m m ary oflos t conv ention center b u s ines s for
ev ents that w ere los t from 20 1 5 to 201 9. Ev ents are cou nted as los t if they
tentativ ely res erv ed dates b u t u ltim ately decided not to b ook the ACC.The s u m m ary
contains los t ev ent data for ap p rox im ately 1 ,3 0 0 ev ents .The data inclu ded the total

Lost Business Analysis
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room nights , p rojected attendance, and the reas on the ev ent w as los t. H VS
categoriz ed alllos t b u s ines s into elev en categories .The follow ing figu re p res ents
the nu m b er ofev ents los t in each category for each y ear.

FIGURE 6-3
2015-2019 EVENTS LOST BY CATEGORY

Reason Lost 2015 2016 2017 2018 2019 Total Percentage

Lack ofAvailability* 1 1 6 1 42 1 0 3 1 21 1 0 3 585 45%
Hotelpackage 64 55 65 43 42 269 21 %
O ther 36 34 29 41 26 1 66 1 3%
Lack ofFunction Space/ Rooms* 28 1 9 20 34 20 1 21 9%
Location 1 0 8 9 1 1 5 43 3%
Destination 9 7 9 7 4 36 3%
ACC Decision* 2 5 1 2 2 6 27 2%
Lack oflocalsupport 3 5 8 1 6 23 2%
ACC Cost 1 0 4 1 0 3 1 8 1 %
Air accessibility 3 0 0 6 1 1 0 1 %
Lack ofsports facilities 0 0 0 1 0 1 0 %

Total 281 279 256 267 21 6 1 299

*Reasons for losing an event that an expansion would address

Source: VisitAustin

The m os t com m on reas on for the ACC to los e an ev ent w as the conv ention center
w as u nav ailab le, w hich m ade u p 4 5% of the totalev ents los t ov er the fiv e-y ear
p eriod.An is s u e w ith the hotelp ackage,either room s w ere too ex p ens iv e,or there
w ere not enou gh room s av ailab le w as the s econd m os t com m on reas on for the ACC
to los e an ev ent.The other category inclu des a v ariety ofdifferent reas ons for los ing
an ev ent, inclu ding the m eeting w as canceled, another y ear w as chos en, or the
decis ion w as p os tp oned.

Reas ons for los t b u s ines s that cou ld b e addres s ed b y ex p anding the ACCare the lack
ofav ailab ility , a lack offu nction s p ace or room s , and that the ACC decided not to
hos t the ev ent. The lack of av ailab ility and the lack of fu nction s p ace w ill b e
addres s ed b y the ex p ans ion, w hich w illenab le the ACC to hos t m ore s im u ltaneou s
ev ents .Ev ents los t b ecau s e ofan ACCdecis ion w illals o b e affected,b ecau s e the ACC
w ou ld b e ab le to adap t its b ooking p olicies to inclu de ev ents that it cu rrently tu rns
aw ay .

Vis it Au s tin als o tracked the nu m b er ofattendees and room nights as s ociated w ith
the ev ents that w ere los t.The tab le b elow s how s the totalfor ev ents los t from 201 5-
201 9,and the annu alav erage ev ents ,attendees ,and room nights that w ere los t for
reas ons that w illb e addres s ed in the ex p ans ion from 20 1 5 to 20 1 9.
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FIGURE 6-4
POTENTIAL RECAPTURABLE EVENTS, ATTENDEES, ROOM NIGHTS

Total (2015-2019) Annual Average

Recapturable Non-Recapturable Recapturable Non-Recapturable

Events 733 566 1 47 1 1 3 56%

Attendees 2,460 ,61 5 1 ,61 8,60 5 492,1 23 323,721 60 %

Room Nights 4,651 ,591 3,21 2,652 930 ,31 8 642,530 59%

Percentage

Recapturable

M ore than halfofthe annu allos t ev ents at the ACC are cons idered recap tu rab le,as
they w ere los t for reas ons that w illb e addres s ed ifthe facility is ex p anded.A s lightly
higher p rop ortion ofattendees and room nights are als o cons idered recap tu rab le.
The ex p anded ACC w ou ld not b e ab le to hos t allofthes e recap tu rab le ev ents and
as s ociated attendees and room nights ;how ev er, this does indicate the am ou nt of
dem and that ex is ts for the ACCand the p otentialincreas e in dem and in an ex p ans ion
s cenario.

H VSp rojected dem and for a b as e y ear,and for each ofthe y ears ofop eration du ring
cons tru ction u ntil the ex p ans ion is com p lete in 20 3 1 . The b as e y ear (2024 )
rep res ents an av erage or ty p icaly ear ofop eration w ithou t the p rop os ed ex p ans ion.
Increm ental ev ent dem and w ou ld ram p u p follow ing the com p letion of the
ex p ans ion and s tab iliz e in 20 3 3 .

The figu re b elow b reaks ou t ev ent p rojections b y ty p e ofev ent in an ex p anded ACC.
Totalattendance figu res rep res ent indiv idu alev ent attendees .

Event Demand
Forecast
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FIGURE 6-5
SUMMARY OF DEMAND PROJECTIONS

Base Year Phase 1 Phase 2 Phase 3 Stabilized

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Event

Conventions 38 38 39 40 43 47 50 55 60 65

Tradeshow s 2 2 2 2 3 4 4 4 5 6

Consum erShow s 1 2 1 3 1 4 1 5 1 5 1 5 1 5 1 5 1 5 1 5

Conferences 1 1 1 4 1 7 20 23 27 30 32 34 35

Banquets 7 7 7 7 1 0 1 2 1 5 1 8 22 25

Meeting 23 27 33 40 54 57 50 52 54 55

Sports 4 2 2 2 2 2 2 4 5 6

Concerts &Entertainm ent 2 2 2 2 2 2 2 3 4 4

O ther 2 2 2 2 2 2 2 2 2 2

South by Southw est 1 1 1 1 1 1 1 1 1 1

Total 1 0 2 1 0 8 1 1 9 1 31 1 55 1 69 1 71 1 86 20 2 21 4

Estimated Attendees

Conventions 1 72,0 0 0 1 72,490 1 77,0 29 1 81 ,568 20 2,943 221 ,821 235,980 269,50 0 294,0 0 0 30 6,0 0 0

Tradeshow s 6,0 0 0 5,847 5,847 5,847 7,685 1 0 ,247 1 0 ,247 8,80 0 1 1 ,0 0 0 1 3,0 0 0

Consum erShow s 87,0 0 0 94,0 1 3 1 0 1 ,245 1 0 8,477 1 0 8,238 1 0 8,238 1 0 8,238 1 0 8,0 0 0 1 0 8,0 0 0 1 0 8,0 0 0

Conferences 1 8,0 0 0 22,340 27,1 28 31 ,91 5 42,50 1 49,893 55,436 67,20 0 71 ,40 0 70 ,0 0 0

Banquets 7,0 0 0 7,359 7,359 7,359 1 0 ,756 1 2,90 7 1 6,1 34 1 9,80 0 24,20 0 28,0 0 0

Meeting 1 1 ,0 0 0 1 3,327 1 6,289 1 9,744 26,827 28,31 7 24,840 26,0 0 0 27,0 0 0 28,0 0 0

Sports 1 8,0 0 0 9,246 9,246 9,246 9,323 9,323 9,323 1 8,80 0 23,50 0 28,0 0 0

Concerts &Entertainm ent 3,0 0 0 3,0 60 3,0 60 3,0 60 3,0 30 3,0 30 3,0 30 4,50 0 6,0 0 0 6,0 0 0

O ther 1 0 1 8 1 8 1 8 1 0 1 0 1 0 1 0 1 0 1 0

South by Southw est 1 61 ,0 0 0 20 0 ,0 0 0 20 0 ,0 0 0 20 0 ,0 0 0 225,0 0 0 225,0 0 0 225,0 0 0 250 ,0 0 0 250 ,0 0 0 250 ,0 0 0

Total 483,0 0 0 528,0 0 0 547,0 0 0 567,0 0 0 636,0 0 0 669,0 0 0 688,0 0 0 773,0 0 0 81 5,0 0 0 837,0 0 0

Source: HVS
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The ex p ans ion w ou ld allow the ACC to attract m ore than 1 0 0 m ore ev ents b y
enab ling it to hos t larger ev ents than it s u p p orts today as w ellas m ore s im u ltaneou s
ev ents that are s im ilar in s iz e to thos e that the ACC cu rrently hos ts .Allev ent ty p es
are p rojected to increas e ex cep t other ev ents , w hich are m os tly p hotos hoots , and
Sou th b y Sou thw es t.Totalattendance at the ACC is p rojected to increas e from
4 8 3 ,0 00 in the b as e y ear to 8 3 7 ,00 0 b y 203 3 w hen dem and s tab iliz es .

Thes e p rojections as s u m e that the COVID-1 9 p andem ic has b een contained b y the
tim e ofex p ans ion and the nu m b er ofev ents and attendees w illrecov er to his torical
lev els .

The figu re b elow s how s a s u m m ary ofthe dem and p rojections and com p ares the
nu m b er ofev ents ,av erage attendance, and totalattendance in the b as e y ear and a
s tab iliz ed y ear.

FIGURE 6-6
SUMMARY OF DEMAND PROJECTIONS

Base Stabilized Base Stabilized Base Stabilized

2024 2033 2024 2033 2024 2033

Conventions 38 65 4,539 4,70 0 1 72,0 0 0 30 6,0 0 0

Tradeshows 2 6 2,923 2,20 0 6,0 0 0 1 3,0 0 0

Consumer Shows 1 2 1 5 7,232 7,20 0 87,0 0 0 1 0 8,0 0 0

Conferences 1 1 35 1 ,596 2,0 0 0 1 8,0 0 0 70 ,0 0 0

Banquets 7 25 1 ,0 51 1 ,1 0 0 7,0 0 0 28,0 0 0

Meeting 23 55 494 50 0 1 1 ,0 0 0 28,0 0 0

Sports 4 6 4,623 4,70 0 1 8,0 0 0 28,0 0 0

Concerts & Entertainment 2 4 1 ,530 1 ,50 0 3,0 0 0 6,0 0 0

Other 2 2 9 1 0 20 20

South by Southwest 1 1 1 61 ,0 60 250 ,0 0 0 1 61 ,0 0 0 250 ,0 0 0

Total 1 0 2 21 4 483,0 0 0 837,0 0 0

Event Type
Events Average Attendance Total Attendance

The larges t increas e in ev ents com es from b anq u ets ,conv entions ,conferences ,and
m eetings .Av erage attendance is b as ed on his toric ACC av erages .Totalattendance
is p rojected to increas e for allev ents ty p es .

W hile m os t ou t oftow n attendees to ACC ev ents s tay in the dow ntow n area, the
room nights generated b y thes e ev ents affect the room rates and occu p ancy ofthe
entire city .A hotelm arket p henom enon called “com p res s ion” occu rs w hen high
occu p ancies in one or m ore hotels increas e occu p ancy and room rates in other
hotels .Vis it Au s tin p rov ided H VS w ith his toric daily STR data for the dow ntow n
m arket in Au s tin from 201 5 throu gh 20 1 9.

Historic Hotel
Market Impact
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H VS u s ed daily STR data and daily room b lock com m itm ents from conv entions to
s tu dy the com p res s ion from ACC ev ents .This analy s is rev eals large and s tatis tically
s ignificant rate and occu p ancy com p res s ion du e to ACC ev ents .

The follow ing figu re s how s room night s u p p ly , room night dem and, rev enu e, and
av erage daily room rates (“ADR”) in dow ntow n Au s tin from 20 1 5 throu gh 201 9.

FIGURE 6-7
DOWNTOWN AUSTIN HOTEL MARKET PERFORMANCE 2015-2019

Year
Room Night

Supply

Room Night

Demand

Occupancy

Rate

Revenue

(Millions)
ADR

20 1 5 1 ,51 9,881 1 ,20 0 ,360 79% $275.87 $223
20 1 6 1 ,752,428 1 ,379,61 9 79% 325.0 9 $228
20 1 7 1 ,753,20 1 1 ,357,933 77% 329.0 5 $233
20 1 8 2,0 56,697 1 ,523,71 5 74% 373.87 $238
20 1 9 2,0 37,264 1 ,626,866 80 % 420 .83 $251

Sources: STR and VisitAustin

H otelrev enu e has increas ed 52% ,room night s u p p ly has increas ed 3 4 % ,and room
night dem and has increas ed 3 6% s ince 201 5.Prior to the im p act ofthe COIVD= 1 9
p andem ic, the Au s tin hotelm arket dow ntow n w as s trong and grew s u b s tantially
s ince 201 5.

Dow ntow n Au s tin is not the only area that b enefits from com p res s ion cau s ed b y
ACCev ents .STR data w as u nav ailab le for other Au s tin s u b -m arkets ,how ev er,b as ed
on p as t ex p erience in other cities , the m agnitu de of com p res s ion decreas es as
dis tance from the ACC increas es , b u t allareas ofAu s tin b enefit from com p res s ion
du e to ACC ev ents .

To analy z e the his toricim p act ofACCev ents on the dow ntow n Au s tin hotelm arket,
w e u s ed datas ets 1 on daily hoteland ACC p erform ance for the calendar y ears 201 5
throu gh 201 9.W e calcu lated the av erage daily room rates and occu p ancy rates on
day s w hen the ACC generated at leas t 500 room nights (“ACC Ev ent Day s ”) and
com p ared that to day s on w hich the ACC did not.2 W e as s u m e that a room b lock of
few er than 500 room nights w ou ld not generate s ignificant com p res s ion.

1 Visit Austin provided HVS with STR data on room night supply, room night demand, and ADR

for a set of downtown Austin hotels. We combined this data with daily event data provided by the

ACC.
2 We used a z-test to determine whether the difference in means is statistically significant. Our null

hypothesis is that occupancy and room rates are the same on ACC Event Days as on non-event

days. If we reject the null hypothesis, we can accept our alternative hypothesis that the means are

Historic Hotel
Occupancy and Rate
Compression
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The figu re b elow com p ares the dow ntow n hoteloccu p ancy and ADR on ACC Ev ent
Day s and non-ACC Ev ent Day s .

FIGURE 6-8
HISTORIC IMPACT OF ACC EVENT DAYS ON DOWNTOWN AUSTIN HOTELS

Event Days
Non-Event

Days
Difference Z-score Significant

Number ofDays 862 964

O ccupancy 84.1 % 72.1 % 1 2.1 % 1 4.7 

ADR $254 $21 7 $37 1 2.9 

Occu p ancy and rate com p res s ion is s tatis tically s ignificant (p < .0 1 ) in the dow ntow n
hotels u b -m arket in Au s tin.It ex p eriences an av erage 1 2.1 % increas e in occu p ancy
and a $3 7 increas e in ADR on ACC Ev ent Day s .

H VSu s ed the es tim ated p ercent change in occu p ancy to p roject the net new nu m b er
ofroom nights and the as s ociated room s rev enu e that the ACCb rings to the m arket.
In addition,hotelgu es ts s tay ing in Au s tin du ring ev ents day s for reas ons not related
to the ACC p ay an av erage p rem iu m of$3 7 ov er w hat they w ou ld hav e p aid on non-
ev ent day s .H VS cons iders the rev enu e generated b y this p rem iu m as an indu ced
rev enu e im p act ofthe ACC.

not equal. For normally distributed populations, a z-test calculates the probability that the means

of two populations are equal. To reject the null hypotheses with 99% confidence (p<.01), the z-score

must be greater than 2.58 or less than -2.58.
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FIGURE 6-9
ANNUAL INCREMENTAL HOTEL REVENUE IMPACT

(IN THOUSANDS OF 2019 DOLLARS)

Parameter Value

Occupancy Impact
TotalAvailable Room Nights 5,868
Difference in O ccupancy x 1 2%
Change in O ccupied Rooms 70 8
Non-EventDay ADR x $21 7
AnnualACC EventDays x 1 72

AnnualIncrementalRooms Revenue* $26,437

ADR Impact
O ccupancy 84%

TotalAvailable Room Nights x 5,868

O ccupied Room Nights 4,938

Difference in ADR x $37
AnnualACC EventDays x 1 72

AnnualIncrementalRooms Revenue* $31 ,728

Total Impact

O ccupancy* $26,437

ADR* + $31 ,728

Total $58,1 65

* ( Thousands $)

In 201 9 dollars , the room nights generated b y the ACC ev ents cau s e annu alhotel
room rev enu es in dow ntow n Au s tin to increas e b y ap p rox im ately $26.4 m illion.
Bas eline ADR com p res s ion increas es room rev enu es in the dow ntow n Au s tin
m arket b y $3 1 .7 m illion p er y ear.In 20 1 9 dollars , w e es tim ate the ACC accou nts for
ap p rox im ately $58 m illion in annu aldow ntow n hotelroom rev enu es in Au s tin.

Annu alhotelroom rev enu e als o increas es du e to occu p ancy and rate com p res s ion
in other hotels u b -m arkets in Au s tin;how ev er, the s iz e ofthe increas e w illb e les s
than in dow ntow n.Du e to a lack ofav ailab le data,H VSdid not p rov ide a s tatis tical
analy s is ofrev enu e im p act the ACC has in other s u b -m arkets in the City .H ow ev er,
b as ed on p rev iou s s tu dies in cities like Au s tin, dow ntow n areas generate
ap p rox im ately 7 5% to 8 0% ofthe totalhotelrev enu e im p act city w ide.Ifthis is the
cas e in Au s tin, the ACC w ou ld hav e indu ced b etw een $7 2.5 and $7 7 .3 m illion in
annu alhotelroom rev enu e from 20 1 5-201 9.

H VSintends for dem and p rojections to s how the ex p ected lev els ofev ent nu m b ers
and attendance. Projections s how s m ooth grow th ov er tim e. H ow ev er, ev ent
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dem and and b ooking cy cles do not alw ay s ru n s m oothly .Unp redictab le localand
national econom ic factors can affect b u s ines s es .Ev ent dem and often m ov es in
cy cles b as ed on rotation p atterns and m arket conditions . Therefore, H VS
recom m ends interp reting the dem and p rojections as a m id-p oint of a range of
p os s ib le ou tcom es and ov er a m u lti-y ear p eriod,rather than rely ing on p rojections
for any one s p ecificy ear.
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7. FinancialAnalysis

H VS u s ed a p rop rietary financial op erating m odel to es tim ate rev enu es and
ex p ens es at the ACC.This m odelq u antifies the key v ariab les and op erating ratios
that determ ine rev enu e p otentialand ex p ens e lev els .Unles s otherw is e indicated,
H VSap p lied an annu alinflation rate of2.5% to rev enu es and ex p ens es .

The indu s try does not u s e a s tandardiz ed s et ofaccou nting p ractices for rep orting
financial p erform ance and op erators em p loy a v ariety of accou nting m ethods .
H ow ev er,a few m ajor rev enu e and ex p ens e categories are com m on to m os t v enu es .
H VS relied on the ACC's organiz ation of rev enu e and ex p ens es b u t condens ed
certain line item s and res tated its financialop erations .

H VSob tained data on his toricalACCop erations for the calendar y ears 20 1 5 throu gh
201 9 and res tated that inform ation into v ariou s rev enu e and ex p ens e line item s .
H VS u s es this s am e categoriz ation of rev enu e and ex p ens e for the financial
p rojections to follow . The follow ing figu re p res ents a res tatem ent of his torical
financialop erations .

HistoricalFinancial
O perations
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FIGURE7-1
HISTO RICALO PERATIO NS ( $ THO USANDS)

20 1 5 20 1 6 20 1 7 20 1 8 20 1 9

Revenue

Food and Beverage ( Gross) $1 1 ,353 $1 3,751 $1 8,529 $1 2,995 $20 ,573

Facility Rental 2,696 2,784 2,726 3,30 3 2,81 8

EventServices 4,1 27 5,0 1 8 5,394 5,1 0 6 5,20 2

Parking 3,731 3,946 4,258 4,0 42 4,721

AV Services ( N et) 71 1 939 1 ,278 1 ,0 32 1 ,1 48

O ther 471 31 3 341 349 345

TotalRevenue $23,0 89 $26,751 $32,527 $26,826 $34,80 8

O perating Expense

Salary and Benefits $1 7,689 $1 9,332 $20 ,71 3 $22,741 $24,1 95

Food &Beverage Costs 7,0 1 6 7,948 9,649 7,766 1 1 ,258

Utilities 2,993 2,90 2 2,448 2,263 2,239

Repair &Maintenance 2,925 2,772 2,378 2,0 88 2,724

Adm inistrative &General 1 ,358 1 ,473 1 ,1 34 1 ,0 26 1 ,1 59

Supplies &Equipm ent 3,41 7 2,546 2,554 2,60 1 2,436

Marketing 1 87 388 463 471 345

Insurance 1 78 1 92 1 93 1 94 20 6

O ther -568 -925 -994 -1 ,1 57 -1 ,280

Services O ther 44 96 3 6,61 2 6,70 3

TotalO perating Expense $35,240 $36,725 $38,541 $44,60 5 $49,987

O perating NetIncom e ( Loss) ( $1 2,1 51 ) ( $9,974) ( $6,0 1 4) ( $1 7,779) ( $1 5,1 79)

Source: Austin Convention Centeras restated by HVS

The ACC has generated b etw een $23 and $3 4 m illion in rev enu e ov er the p eriod
s tu died.The larges t s ou rce ofrev enu e is from food and b ev erage s erv ices ,follow ed
b y rev enu e generated from ev ent s erv ices , p arking, and room rental.The ACC has
incu rred b etw een $3 5 and $4 9 m illion in ex p ens es ov er the s am e p eriod, w ith the
m ajority ofex p ens es b eing dedicated to s alaries and b enefits ,as w ellas the cos t of
food and b ev erage s erv ices .Reim b u rs em ent for the op eration ofthe Palm er Ev ent
Center are categoriz ed as an offs etting ex p ens e line item (“other”).

H VSp rojected rev enu e and ex p ens es for a b as e y ear (20 24 ) for the ex p ans ion ofthe
ACC.For the p u rp os es ofthis analy s is , w e as s u m e that the entire ex p ans ion ofthe
ACC w ou ld op en in 20 3 1 .As dis cu s s ed in ou r dem and analy s is ,a three-y ear ram p -
u p p eriod w ou ld b e neces s ary to s tab iliz e the op eration in 20 3 3 .W e initially p roject
financialop erations in inflated 2024 dollars for the b as e y ear and the s tab iliz ed
y ear,then ap p ly an inflation rate of2.5% to allline item s (u nles s otherw is e s tated).

Staffing at the ACC w ou ld increas e at v ariou s p oints in the ex p ans ion, reaching fu ll
s tafflev els w hen the entire ex p ans ion op ens in 20 3 1 .H VScons u lted w ith ACC s taff

Projection ofFinancial
O perations
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to identify s taffing needs in an ex p anded ACC and the tim ing ofaddition ofnew
p os itions as the v enu e m ov es throu gh its p has ed ex p ans ion.

Rev enu e is the incom e deriv ed from b u s ines s op erations and other b u s ines s
activ ities .ACC line item s inclu de: Food and Bev erage (Gros s ),Facility Rental,Ev ent
Serv ices , Parking, AV Serv ices (N et), and Other.HVSes tim ates op erating rev enu es
as fix ed am ou nts (s u b ject to inflation) or as am ou nts p er u nit ofdem and.In this
analy s is , w e u s ed Attendees , GSFD (s q u are feet ofu s e tim es the nu m b er ofday s of
u tiliz ation) and,Day Trip s as u nits ofdem and.To form u late the rev enu e p aram eters
(am ou nts p er u nit ofdem and), H VS relied on p rim arily on his toricalACC dem and
and op erating s tatem ents as w ellas indu s try inform ation, and know ledge ofthe
p erform ance ofcom p arab le v enu es .W e adju s ted the as s u m p tions for inflation and
other anticip ated trends in p rice lev els .

The figu re b elow s u m m ariz es the Rev enu e p aram eters for each u nit ofdem and and
b y ty p e ofev ent.

Revenue
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FIGURE7-2
REVENUEPARAMETERS ( $ 20 1 9)

Am ountperUnit

Food and Beverage ( Gross)

Conventions Attendees $65.0 0 $65.0 0

Tradeshow s Attendees 1 2.0 0 1 2.0 0

Consum erShow s Attendees 1 0 .0 0 1 0 .0 0

Conferences Attendees 1 0 5 1 0 5

Banquets Attendees 85.0 0 85.0 0

Meeting Attendees 30 .0 0 30 .0 0

Sports Attendees 1 0 .0 0 1 0 .0 0

Concerts &Entertainm ent Attendees 7.0 0 7.0 0

South by Southw est Attendees 7.0 0 7.0 0

Facility Rental

Conventions GSFD $0 .50 $0 .50

Tradeshow s GSFD 0 .55 0 .55

Consum erShow s GSFD 0 .60 0 .60

Conferences GSFD 0 .50 0 .50

Banquets GSFD 0 .70 0 .70

Meeting GSFD 0 .75 0 .75

Sports GSFD 0 .60 0 .60

Concerts &Entertainm ent GSFD 0 .60 0 .60

South by Southw est GSFD 0 .40 0 .40

EventServices

Conventions GSFD $1 .50 $1 .50

Tradeshow s GSFD 1 .25 1 .25

Consum erShow s GSFD 1 .0 0 1 .0 0

Conferences GSFD 1 .25 1 .25

Banquets GSFD 1 .0 0 1 .0 0

Meeting GSFD 0 .75 0 .75

Sports GSFD 1 .0 0 1 .0 0

Concerts &Entertainm ent GSFD 1 .50 1 .50

South by Southw est GSFD 0 .70 0 .70

Revenue Line Item and Dem and Source
Revenue Estim ation

Unit PostO peningPre-O pening
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FIGURE7-3
REVENUE PARAMETERS ( $ 20 1 9) CO N’T

Am ountperUnit

Parking

Conventions Day Trips $3.0 0 $3.0 0

Tradeshow s Day Trips 3.0 0 3.0 0

Consum erShow s Day Trips 5.0 0 5.0 0

Conferences Day Trips 5.0 0 5.0 0

Banquets Day Trips 5.0 0 5.0 0

Meeting Day Trips 3.0 0 3.0 0

Sports Day Trips 4.0 0 4.0 0

Concerts &Entertainm ent Day Trips 3.0 0 2.50

South by Southw est Day Trips 5.0 0 5.0 0

AV Services ( Net)

Conventions Attendees $2.50 $2.50

Tradeshow s Attendees 2.0 0 2.0 0

Consum erShow s Attendees 2.0 0 2.0 0

Conferences Attendees 1 .60 1 .60

Banquets Attendees 2.50 2.50

Meeting Attendees 1 .0 0 1 .0 0

Sports Attendees 1 .50 1 .50

Concerts &Entertainm ent Attendees 2.0 0 2.0 0

South by Southw est Attendees 2.50 2.50

O ther Fixed 363,766 363,766

Revenue Line Item and Dem and Source
Revenue Estim ation

Unit PostO peningPre-O pening

The rev enu e p aram eter es tim ates s how n ab ov e are b as ed on analy s is ofhis torical
op erations .H VS calib rated rev enu e p aram eters in the Venu eM odel© s o that they
generate rev enu e es tim ates for a b as e y ear that reflect av erage or recent op erating
rev enu es .As ex am p les , conferences , conv entions ,and b anq u ets generate the m os t
Food and Bev erage rev enu e p er attendee and concerts generate the leas t. In
aggregate,thes e p aram eters p rodu ce rev enu e es tim ates that reflect his toricalfood
and b ev erage rev enu es as s tated in 201 9 dollars .

A b riefdes crip tion ofeach line item follow s .

Food a nd Be ve ra g e — M os t ev ents that u s e a v enu e’s fu nction s p ace w illarrange
for food s erv ice for their attendees du ring their ev ents .This food s erv ice inclu des
catering w hich can range from coffee b reaks as s ociated w ith a m eeting to a fu ll
dinner as s ociated w ith a conv ention or b anq u et.Cons u m er s how s , s p orting ev ents ,
and other ev ents m ay generate conces s ions rev enu e. M os t conv entions and
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conferences generate dem and for m u ltip le m eals du ring thes e m u lti-day ev ents .
M eetings and b anq u ets generally inclu de a s ingle m ealor refres hm ent s erv ices .
Ev ents like conv entions and trades how s ty p ically s p end the m os t p er attendee.
Cons u m er s how s hav e low er p er cap ita s p ending.

Fa c ilityRe nta l— Facility rentalrev enu e inclu des the rev enu e v enu es receiv e from
clients that res erv e one or m ore fu nction areas in the facility . Des p ite hav ing
p u b lis hed rates ,conv ention centers ty p ically charge rentalfees b as ed on negotiated
daily rentalfees .N ot allev ents incu r a facility rentalfee.M anagem ent m ay redu ce
or w aiv e the ex hib it rentalcharges to b ook an ev ent that generates s ignificant food
and b ev erage rev enu e or has a p os itiv e econom icim p act.

Eve ntSe rvice s— Ev ent Serv ices inclu de the fees charged to u s ers for s erv ices that
cou ld inclu de b u s ines s s erv ices , technical as s is tance, s et-u p and take dow n of
fu nction s p aces , cleaning s erv ices , s ecu rity s erv ices , electricity and other u tilities ,
com m is s ions from decorators and other s erv ices p rov ided b y third-p arty
contractors at ev ents . M any ev ents als o req u ire com m u nications and internet
s erv ices .Banq u ets and other u p s cale ev ents can often req u ire elab orate decorating
s erv ices .Alm os t allev ents req u ire cleaning s erv ices ;cleaning ofcom m on areas m ay
b e com p lim entary for m os t ev ents w hile cleaning s erv ices offered to indiv idu al
ex hib itors can rep res ent a s ignificant s ou rce ofrev enu e.Serv ice charges v ary b y
ty p e ofev ent.Som e ofthes e s erv ices m ay b e inclu ded in the rentalcharges for u s ing
the facility ,b u t others w illb e add-on s erv ice charges .

Pa rking — Parking rev enu e inclu de charges collected b y a the v enu e.Conv entions ,
trade s how s , and cons u m er s how s generate a s ignificant am ou nt of p arking
rev enu e.

AV Se rvic e s (Ne t)— Au dio v is u alinclu des the rev enu e generated from s erv ices
related to s ou nd and v ideo s y s tem u s ed for p res entations and p rodu ctions du ring
ev ents .

O the r— Other rev enu e inclu des m is cellaneou s and non-recu rring rev enu e s ou rces .
It als o inclu des leas e rev enu e from s torefronts on b locks w ith conv ention center
p arking garages .

H VSes tim ates op erating ex p ens es as a b lend offix ed and v ariab le cos ts .Ex p ens es
hav e 1 ) a fix ed com p onent that changes w ith inflation,and 2) a v ariab le com p onent
that dep ends on the lev elfacility u tiliz ation.Fix ed ex p ens es m ay als o increas e or
decreas e du e to changes in op erating conditions or m anagem ent decis ions .For
ex am p le, the addition of s taff cou ld increas e fix ed s alary ex p ens es . All fix ed
ex p ens es are adju s ted for inflation.H VSes tim ates v ariab le ex p ens es u s ing a ratio-

O perating Expenses
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to-s ales analy s is ,or b as ed on am ou nts p er u nit ofu tiliz ation,s u ch as the nu m b er of
ev ents ,attendees ,or s om e other factor.

FIGURE7-4
EXPENSEPARAMETERS ( $ 20 24)

Am ountPerUnit

Unit

O perating Expense

Salary and Benefits Fixed Am ount $26,839,821 $31 ,0 70 ,0 59 1 0 0 %

Food &Beverage Costs Ratio to Sales Food and Beverage ( Gross) 56.52% 56.52% 0 %

Utilities Ratio to Sales TotalRevenue 8.92% 8.92% 75%

Repair&Maintenance Ratio to Sales TotalRevenue 8.95% 8.95% 75%

Adm inistrative &General Ratio to Sales TotalRevenue 4.27% 4.27% 75%

Supplies &Equipm ent Ratio to Sales TotalRevenue 9.41 % 9.41 % 50 %

Marketing Ratio to Sales TotalRevenue 1 .29% 1 .29% 1 0 0 %

Insurance Ratio to Sales TotalRevenue 0 .67% 0 .67% 1 0 0 %

O ther Fixed Am ount -$1 ,0 88,90 0 -$1 ,0 88,90 0 1 0 0 %

Services O ther Fixed Am ount $6,657,577 $6,657,577 1 0 0 %

Expense Line Item
Estim ation

Method Pre-O pening PostO pening

Fixed

%

The ex p ens e p aram eter es tim ates s how n ab ov e are b as ed on an analy s is of
his toricalop erations .HVS calib rated rev enu e p aram eters in the Venu eM odel© s o
that they generate ex p ens e es tim ates for a b as e y ear that reflect av erage or recent
op erating rev enu es .

Op erating ex p ens es are incu rred to m aintain the norm alb u s ines s op erations ofthe
v enu e.M any ofthes e ex p ens es v ary w ith the lev elfacility u tiliz ation.

A b riefdes crip tion on each ex p ens e line item follow s .

Sa la ry a nd Be ne fits— Salaries and as s ociated b enefits inclu de com p ens ation for
p erm anent fu lland p art-tim e em p loy ees dedicated to adm inis tration, m arketing,
b u ilding op erations ,and other fu nctions .

Food & Be ve ra g e Costs— Cos ts offood and b ev erage inclu de the cos ts offood and
b ev erages s old as w ellas the lab or as s ociated w ith food p rep aration and s erv ice.

Utilitie s— The cons u m p tion ofv ariou s u tilities takes s ev eralform s ,inclu ding w ater
and s p ace heating, air conditioning, lighting,cooking fu el, and other m is cellaneou s
p ow er req u irem ents .The m os t com m on u tilities cos ts inclu de electricity , natu ral
gas ,fu eloil, w ater,and s team .

Re pa ir& M a inte na nce — This category inclu des the cos t ofrou tine and one-tim e
facility m aintenance ex p ens es p erform ed b y in-hou s e facility op erations p ers onnel.
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It als o inclu des s p ecializ ed activ ities , s u ch as H VAC s y s tem m aintenance, electrical
w ork, and m aintenance ofother m echanicals y s tem s often contracted ou t to third
p arties .

Ad m inistra tive & Ge ne ra l— Adm inis trativ e and general ex p ens e inclu des the
s alaries and w ages ofalladm inis trativ e p ers onnelnot directly as s ociated w ith a
dep artm ent.Office as w ellas day -to-day facility ex p ens es .Su ch ex p ens es ty p ically
inclu de trav el,telep hone,p rinting,p erm its ,and other m is cellaneou s s erv ices .

Supplie s& Equipm e nt— This category inclu des item s s u ch as com p u ters , office
m achines , fu rnitu re, cons u m ab les , and chem icals that are req u ired to s u p p ort and
m aintain the op erations ofthe facility .

M a rke ting — M arketing and s ales ex p ens e cons is ts of cos ts as s ociated w ith
adv ertis ing,s ales ,and p rom otion;thes e activ ities focu s on attracting and retaining
cu s tom ers . M arketing creates an im age, dev elop s cu s tom er aw arenes s , and
s tim u lates p atronage of a p rop erty 's v ariou s facilities . Sales inv olv es lead
generation, res p ons es to cu s tom er req u es ts for p rop os als , and negotiation of
contracts for u s e ofthe v enu e

Insura nc e — Ins u rance cos ts inclu de p rop erty ins u rance, cas u alty los s , and other
liab ility ins u rance req u ired for facility op erations .

O the r— Other ex p ens es cou ld inclu de one-tim e ex p ens es and other les s er am ou nts
ofm is cellaneou s op erations cos ts .They als o inclu de a reim b u rs em ent to the ACC
for the op erations ofthe Palm er Ev ent Center.

Se rvic e sO the r— Inclu des a p ay m ent to Vis it Au s tin for lead generation and s ales
s u p p ort.

The figu re b elow com p ares u ninflated p rojections for the b as e y ear (20 24 ) w ith
u ninflated p rojections for a s tab iliz ed y ear ofop erations (203 3 ).

O perating Pro Form a
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FIGURE7-5
FINANCIALO PERATING PRO JECTIO NS ( $ 20 24)

Base Year Stabilized Year

CY 20 24 CY 20 33

Am ount % Total Am ount % Total

Revenue

Food and Beverage ( Gross) $1 8,223 54% $37,834 61 %

Facility Rental 3,0 31 9% 4,520 7%

Event Services 5,864 1 7% 8,898 1 4%

Parking 4,845 1 4% 8,0 20 1 3%

AV Services ( N et) 1 ,242 4% 2,1 24 3%

O ther 40 8 1 % 40 8 1 %

TotalRevenue $33,61 3 1 0 0 % $61 ,80 4 1 0 0 %

O perating Expense

Salary and Benefits $30 ,0 71 89% $34,81 1 56%

Food &Beverage Costs 1 0 ,30 0 31 % 21 ,385 35%

Utilities 2,998 9% 5,51 3 9%

Repair&Maintenance 3,0 0 8 9% 5,531 9%

Adm inistrative &General 1 ,436 4% 2,640 4%

Supplies &Equipm ent 3,1 64 9% 5,81 8 9%

Marketing 433 1 % 796 1 %

Insurance 225 1 % 41 3 1 %

O ther ( 1 ,0 89) -3% ( 1 ,0 89) -2%

Services O ther 7,459 22% 7,459 1 2%

TotalO perating Expense $57,875 1 72% $83,1 46 1 35%

TO TALNET INCO ME ( LO SS) ( $24,262) -72% ( $21 ,342) -35%

The ex p ans ion ofthe ACC is p rojected to increas e totalrev enu e b y ap p rox im ately
$28 m illion from $3 3 to $61 m illion.The m ajority ofthis increas e com es from an
increas e in the s ales offood and b ev erage s erv ices as s ociated w ith ev ents .Total
ex p ens es are p rojected to increas e b y ap p rox im ately $25 m illion, from nearly $58
m illion to $8 3 m illion.The larges t increas e in ex p ens es com es from an increas e in
food and b ev erage cos ts ,as w ellas s alary and b enefit increas es .

The figu re b elow p res ents the ten-y ear financialp rojections for an ex p anded ACC.
The p rojections are in inflated dollars b eginning in 20 24 , the b as e y ear of H VS
p rojections .
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FIGURE7-6
TEN-YEAR FINANCIALO PERATING PRO JECTIO NS

Base Year Phase 1 Phase 2 O pening Stabilized

20 24 20 25 20 26 20 27 20 28 20 29 20 30 20 31 20 32 20 33

Revenue

Fo od and Beverage ( Gro ss) $1 8,679 $20 ,1 37 $21 ,797 $23,546 $28,1 88 $31 ,831 $34,854 $41 ,21 4 $45,773 $48,430

Facility Rental 3,1 0 7 3,279 3,40 1 3,529 4,0 91 4,328 4,489 5,1 67 5,523 5,786

Event Services 6,0 1 0 6,270 6,51 5 6,769 7,855 8,381 8,737 1 0 ,0 69 1 0 ,851 1 1 ,390

Parking 4,966 5,944 6,20 2 6,477 7,452 7,842 8,1 71 9,388 9,883 1 0 ,267

AV Services ( N et) 1 ,273 1 ,434 1 ,51 4 1 ,598 1 ,830 1 ,968 2,0 82 2,392 2,584 2,71 9

O ther 41 8 428 439 450 461 473 484 497 50 9 522

TotalRevenue $34,453 $37,492 $39,869 $42,369 $49,877 $54,823 $58,81 8 $68,727 $75,1 23 $79,1 1 4

O perating Expense

Salary and Benefits $30 ,823 $31 ,594 $32,383 $33,1 93 $34,1 60 $35,0 1 4 $36,0 34 $42,41 4 $43,474 $44,561

Fo od &Beverage Co sts 1 0 ,558 1 1 ,382 1 2,321 1 3,30 9 1 5,933 1 7,992 1 9,70 1 23,296 25,872 27,374

Utilities 3,0 73 5,1 80 5,342 5,50 9 5,790 6,0 1 8 6,227 6,571 6,839 7,0 57

Repair&Maintenance 3,0 83 5,1 97 5,359 5,527 5,81 0 6,0 38 6,247 6,592 6,862 7,0 80

Adm inistrative &General 1 ,472 2,481 2,558 2,638 2,773 2,882 2,982 3,1 46 3,275 3,380

Supp lies &Eq uip m ent 3,243 4,821 5,0 0 9 5,20 5 5,638 5,954 6,226 6,779 7,1 68 7,447

Marketing 444 836 857 879 90 1 923 946 970 994 1 ,0 1 9

Insurance 230 434 445 456 468 479 491 50 4 51 6 529

O ther -1 ,251 -1 ,282 -1 ,31 4 -1 ,347 -1 ,380 - 1 ,41 5 -1 ,450 -1 ,486 -1 ,524 -1 ,562

Services O ther 7,646 7,837 8,0 33 8,233 8,439 8,650 8,867 9,0 88 9,31 5 9,548

TotalO perating Expense $59,322 $68,480 $70 ,993 $73,60 3 $78,532 $82,535 $86,270 $97,872 $1 0 2,792 $1 0 6,434

N ET O PERATIN G INCO ME ( LO SS) ( $24,869) ( $30 ,988) ( $31 ,1 25) ( $31 ,234) ( $28,654) ( $27,71 2) ( $27,452) ( $29,1 46) ( $27,669) ( $27,320 )

TO TALNET IN CO ME ( LO SS) ( $24,869) ( $30 ,988) ( $31 ,1 25) ( $31 ,234) ( $28,654) ( $27,71 2) ( $27,452) ( $29,1 46) ( $27,669) ( $27,320 )
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The ex p ans ion of the ACC is p rojected to increas e the op erating rev enu e of the
facility b y nearly $4 5 m illion in inflated dollars and increas e the op erating ex p ens es
ofthe facility b y $4 7 m illion.

H VS intends for financialp rojections to s how the ex p ected lev els ofrev enu es and
ex p ens e.Projections s how s m ooth grow th ov er tim e.H ow ev er, ev ent dem and and
b ooking cy cles are not alw ay s s m ooth.Unp redictab le localand nationaleconom ic
factors can affect b u s ines s . Ev ent dem and is often cy clical, b as ed on rotation
p atterns and m arket conditions . Therefore, H VS recom m ends interp reting the
financialp rojections as a m id-p oint of a range of p os s ib le ou tcom es and ov er a
m u lti-y ear p eriod rather than rely ing on p rojections for any one s p ecificy ear.
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8. Econom icIm pact

Bas ed on the dem and p rojections p res ented in this rep ort, H VSidentified the new
s p ending that w ou ld occu r in the localeconom y du e to the p rop os ed ex p ans ion of
the Au s tin Conv ention Center (“ACC”).H VS es tim ated the am ou nts ofincom e and
em p loy m ent that new v is itors , ev ent organiz ers , and ex hib itors w ou ld generate in
Au s tin.

The figu re b elow dem ons trates ou r m ethodology .

FIGURE8-1
METHO DO LO GY FO R ECO NO MIC AND FISCALIMPACT ANALYSIS
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Sp ending falls into three categories :

 Dire c tspe nd ing inclu des the new s p ending ofev ent attendees and organiz ers .
For ex am p le,an attendee’s ex p enditu re on a res tau rant m ealis a direct s p ending
im p act. Direct s p ending inclu des only new s p ending that originates from
ou ts ide Au s tin.Sp ending b y attendees w ho liv e w ithin the m arket area is a
trans fer ofincom e from one s ector ofthe area’s econom y to another;therefore,
this analy s is does not cou nt s p ending b y localres idents as a new econom ic
im p act.N et direct s p ending are the am ou nts ofdirect s p ending that falls into the
localeconom y .

 Ind ire ctspe nd ing follow s from the b u s ines s s p ending res u lting from the initial
direct s p ending. For ex am p le, an ev ent attendee’s direct ex p enditu re on a
res tau rant m ealcau s es the res tau rant to p u rchas e food and other item s from
s u p p liers .The p ortion ofthes e res tau rant p u rchas es that rem ain w ithin Au s tin
cou nt as indirect im p acts .

 Ind uce d spe nd ing rep res ents the change in local cons u m p tion du e to the
p ers onal s p ending b y em p loy ees w hos e incom es change from direct and
indirect s p ending.For ex am p le, a w aiter at a localres tau rant m ay hav e m ore
p ers onalincom e as a res u lt ofan ev ent attendee dining at the res tau rant.The
am ou nt ofthe increas ed incom e that the w aiter s p ends in the localeconom y is
an indu ced im p act.

To generate direct s p ending es tim ates ,HVSap p lied as s u m p tions ab ou t the am ou nts
ofnew s p ending generated b y ACC ev ent attendees and s p ons ors .H VS u s ed the
IM PLAN inp u t-ou tp u t m odelofthe localeconom y to es tim ate net direct, indirect,
and indu ced s p ending. The s u m of net direct, indirect, and indu ced s p ending
es tim ates m ake u p the totales tim ated s p ending im p act ofthe p rop os ed ex p ans ion
ofthe ACC.

Som e refer to indirect and indu ced im p acts as m u ltip lier effects .The relations hip
b etw een direct s p ending and the m u ltip lier effects v ary b as ed u p on the s p ecifics iz e
and characteris tics ofa localarea’s econom y .

H VSidentified s ix s ou rces ofnew direct s p ending im p act:

 O ve rnig htGue sts: Vis itors to w ho req u ire ov ernight lodging, inclu ding
conv ention delegates ,m eeting attendees ,and attendees at other ACCev ents .
Ov ernight delegate s p ending inclu des the s p ending on m eals , s hop p ing,
localtrans p ortation, recreation and entertainm ent, and other goods and
s erv ices w hile in tow n.

 Da ytrip Atte nd e e s:Vis itors to the ACC w ho do not req u ire p aid lodging.In
m os t m arkets ,day -trip p ers ty p ically s p end m oney on m eals ,s hop p ing,local

Direct,Indirect, and
Induced Spending

Sources ofDirect
Spending
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trans p ortation,recreation and entertainm ent,and other goods and s erv ices
w hile in tow n.

 Eve ntO rg a nize rs: Indiv idu als , as s ociations , or other organiz ations that
p lan, s p ons or, organiz e, and coordinate ev ents that take p lace at ACC
facilities .In addition to facility s p ending, ev ent organiz ers als o s p end on
lodging,m eals ,localtrans p ortation,facility rentals ,eq u ip m ent rentals ,and
other goods and s erv ices req u ired to p lan and organiz e a s u cces s fu lev ent.

 Exhib itors: Indiv idu als or com p anies that rent ex hib ition s p ace, ty p ically
from ev ent organiz ers , to dis p lay inform ation or p rodu cts at ev ents . In
addition to s p ending at the facility ,ex hib itors p u rchas e lodging,m eals ,local
trans p ortation, v endor s erv ices , m eeting room rentals , eq u ip m ent rentals ,
and other goods and s erv ices .

 O ve rnig htSports:Indiv idu als w ho are trav elto Au s tin for a s p orts ev ent
that s tay ov ernight.They s p end on hotels ,food,retailand recreation.

 Da ytrip Sports:Indiv idu als w ho are trav elto Au s tin for a s p orts ev ent that
do not p ay lodging cos ts .They s p end on food, retail, trans p ortation and
recreation.

Es tim ation of new s p ending of each of thes e s ou rces inv olv es three s ets of
as s u m p tions : 1 ) the nu m b er of new v is itors to the m arket, 2) the geograp hic
location oftheir s p ending,and 3 ) the am ou nts ty p ically s p ent b y each ofthe s ou rces .

In the tab le b elow , H VS es tim ated the p ercentage ofeach v is itor ty p e that w ou ld
com e from ou ts ide the m arket rather than from the local area. The s p ending
es tim ates only inclu de new v is itor s p ending b ecau s e non-res idents im p ort incom e,
w hereas res idents trans fer incom e already in the m arket area.

FIGURE8-2
PERCENTAGEO FVISITO RS NEW TO AUSTIN

Visitor Type O vernightGuests Day Trips

Conventions 85% 60 %

Tradeshow s 77% 60 %

Consum erShow s 26% 60 %

Conferences 58% 37%

Banquets 20 % 37%

Meeting 29% 37%

Concerts &Entertainm ent 24% 37%

South by Southw est 95% 95%

Source: HVS

New Visitors
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 O ve rnig htGue sts– H VSes tim ates ofthe nu m b er ofnew ov ernight gu es ts ,
inclu ding ov ernight s p orts attendees , are b as ed on the attendance draw of
the ev ent and av eraged acros s each ev ent ty p e.Data on the attendance draw
ofeach ev ent w as p rov ided b y ACC s taff.

 Da yTrips– H VS es tim ates ofthe nu m b er ofnew day trip gu es ts , inclu ding
day trip s p orts attendees , w ere b as ed on the p op u lation ofthe City ofAu s tin
relativ e to the p op u lation w ithin different driv e tim es of the ACC. For
conference,b anq u et,m eeting,and concert attendees ,H VSu s ed a 3 0 -m inu te
driv e tim e.For conv ention,trades how ,and cons u m er s how attendees ,H VS
u s ed a 60 -m inu te driv e tim e.For Sou th b y Sou thw es t, HVS u s ed a 3 -hou r
driv e tim e.

 Exhib itor/O rg a nize r spe nd ing on Atte nd e e s/De le g a te s – H VS b as ed
es tim ates on the p ercentage ofattendees b y ev ents organiz ed and ex hib ited
b y com p anies that w ou ld otherw is e not hold or p articip ate in an ev ent in
Au s tin.

The p rodu ct ofthe v is itor forecas ts and the p ercent ofdem and new to the m arket
y ields an es tim ate ofthe s ou rces ofim p act s how n in the tab le b elow .That is :

TotalOve rnightGue stsXPe rc e ntNe w = Ne w Ove rnightStays

TotalDayTripsXPe rc e ntNe w = Ne w DayTrips

TotalDe le gate DaysXPe rc e ntNe w = Ne w D e le gate Days

The figu re b elow s how s the nu m b er ofnew v is itors to Au s tin that generate new
s p ending.
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FIGURE8-3
SUMMARY O FDIRECT SPENDING

Dem and Type
O vernight

VisitorDays
Day Trips

Attendee-

Days*

Conventions 1 47,0 0 0 98,40 0 41 7,60 0

Tradeshow s 1 ,80 0 6,60 0 1 3,50 0

Consum erShow s 1 0 0 1 3,30 0 46,40 0

Conferences 1 3,80 0 25,90 0 74,40 0

Banquets 1 0 0 7,0 0 0 1 9,20 0

Meeting 90 0 4,40 0 23,20 0

Sports 2,80 0 8,50 0 1 6,20 0

Concerts &Entertainm ent 1 0 0 70 0 80 0

Total 1 66,60 0 1 64,80 0 61 1 ,30 0

* Used to estim ate organizerand exhibitorspending.

Source: HVS

Delegates , attendees , ev ent organiz ers , and ex hib itors s p end locally on lodging,
m eals , localtrans p ortation, facility rentals , v endor s erv ices , m eeting room rentals ,
eq u ip m ent rentals ,and other goods and s erv ices .

To es tim ate the s p ending for ov ernight and day trip v is itors ,HVSu s ed res u lts from
s ev eraltou ris m s p ending data s ou rces .Ou r p rim ary s ou rce is the Trav elUSA s tu dy
b y Longw oods International.This s u rv ey is condu cted annu ally w ith a s am p le s iz e
of ap p rox im ately 3 50,000 trip s and as s es s es origin, s p ending, p arty s iz e, and
p rim ary p u rp os e of the trip . H VS s u p p lem ents this w ith the Des tination
International(“DI”) Conv ention Ex p enditu re & Im p act Stu dy w hich s u rv ey ed ev ent
organiz ers acros s ov er 1 ,00 0 ev ents to gather daily s p ending p aram eters on
ov ernight conv ention attendees , day -trip ev ent attendees , ex hib iting com p anies ,
and ev ent organiz ers .HVS ap p lies p aram eters from the Corp orate Trav elIndex
(“CTI”) to accou nt for locals p ending p atterns .Adju s ted data from DIp rov ides
es tim ates oforganiz er s p ending p er v is itor day .

Alls p ending p aram eters are s tated as the daily s p ending b y indiv idu alov ernight
gu es ts and day -trip p ers in 2020 dollars .The follow ing figu res p res ent the direct
s p ending es tim ates for each s p ending category .

Spending Param eters
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FIGURE8-4
CO NVENTIO N ATTENDEESPENDING

O vernightConvention Attendees $271 .1 5

HotelAverage Daily Room Rate 26%

Foo d &Beverage 26%

Retail 1 4%

Transp ortation at Destination 1 3%

Recreation 1 2%

O therHotelCharges 9%

Daytrip Convention Attendees $1 76.86

Foo d &Beverage 40 %

Retail 22%

Transp ortation at Destination 20 %

Recreation 1 8%
Sources: Longw oods International, STR, CTI
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FIGURE8-5
EXHIBITO R AND O RGANIZER ATTENDEESPENDING

ExhibitorSpending PerO vernightDay $42.52

EventCatering and Concessions 38%

Lodging Costs 20 %

Advertising and Related Services 1 0 %

O theram usem entand recreation industries 1 0 %

Autom otive Equipm entRentaland leasing 7%

Equipm entRental 5%

RetailStores - GeneralMerchandise 4%

Transitand ground passengertransportation 3%

RetailStores - Gasoline Stations 1 %

State and localgovernm entpassengertransit 1 %

Total 1 0 0 %

O rganizerSpending perDelegate Day $6.0 1

RetailStores - GeneralMerchandise 27%

Advertising and Related Services 21 %

Hotels and m otels, including casino hotels 25%

HotelRoom Rate 25%

Autom otive Equipm entRentaland leasing 1 %

State and localgovernm entpassengertransit 1 %

Transitand ground passengertransportation 1 %

Total 1 0 0 %
Sources: Destinations International, CTI
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FIGURE8-6
SPO RTS ATTENDEESPENDING

O vernightSports Attendees $41 1 .52

HotelAverage Daily Room Rate 65%

O therHotelCharges 21 %

Foo d &Beverage 5%

Recreation 4%

Retail 3%

Transp ortation at Destination 2%

Total 1 0 0 %

Daytrip Sports Attendees $58.21

Foo d &Beverage 33%

Recreation 28%

Retail 24%

Transp ortation at Destination 1 5%

Total 1 0 0 %
Sources: Longw oods International, STR, CTI

Ev ent organiz ers and ex hib itors create additional s p ending im p acts throu gh
s p ending at the ACC throu gh facility rentals , the p u rchas e of ev ent food and
b ev erage s erv ices , and other s p ending at the v enu e. Us ing op erating rev enu e
his tories ,H VSes tim ated fu tu re s p ending b y ex hib itors and ev ent organiz ers at the
ex p anded ACC inclu ding:

Food a nd Be ve ra g e — M os t ev ents that u s e a v enu e’s fu nction s p ace w illarrange
for food s erv ice for their attendees du ring their ev ents .This food s erv ice inclu des
catering w hich can range from coffee b reaks as s ociated w ith a m eeting to a fu ll
dinner as s ociated w ith a conv ention or b anq u et.Cons u m er s how s , s p orting ev ents ,
and other ev ents m ay generate conces s ions rev enu e. M os t conv entions and
conferences generate dem and for m u ltip le m eals du ring thes e m u lti-day ev ents .
M eetings and b anq u ets generally inclu de a s ingle m ealor refres hm ent s erv ices .
Ev ents like conv entions and trades how s ty p ically s p end the m os t p er attendee.
Cons u m er s how s hav e low er p er cap ita s p ending.

Fa c ilityRe nta l— Facility rentalrev enu e inclu des the rev enu e v enu es receiv e from
clients that res erv e one or m ore fu nction areas in the facility . Des p ite hav ing
p u b lis hed rates ,conv ention centers ty p ically charge rentalfees b as ed on negotiated
daily rentalfees .N ot allev ents incu r a facility rentalfee.M anagem ent m ay redu ce
or w aiv e the ex hib it rentalcharges to b ook an ev ent that generates s ignificant food
and b ev erage rev enu e or has a p os itiv e econom icim p act.

Facility Revenue from
O utside Spending
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Eve ntSe rvice s— Ev ent Serv ices inclu de the fees charged to u s ers for s erv ices that
cou ld inclu de b u s ines s s erv ices , technical as s is tance, s et-u p and take dow n of
fu nction s p aces , cleaning s erv ices , s ecu rity s erv ices , electricity and other u tilities ,
com m is s ions from decorators and other s erv ices p rov ided b y third-p arty
contractors at ev ents . M any ev ents als o req u ire com m u nications and internet
s erv ices .Banq u ets and other u p s cale ev ents can often req u ire elab orate decorating
s erv ices .Alm os t allev ents req u ire cleaning s erv ices ;cleaning ofcom m on areas m ay
b e com p lim entary for m os t ev ents w hile cleaning s erv ices offered to indiv idu al
ex hib itors can rep res ent a s ignificant s ou rce ofrev enu e.Serv ice charges v ary b y
ty p e ofev ent.Som e ofthes e s erv ices m ay b e inclu ded in the rentalcharges for u s ing
the facility ,b u t others w illb e add-on s erv ice charges .

Pa rking — Parking rev enu e inclu de charges collected b y a the v enu e.Conv entions ,
trade s how s , and cons u m er s how s generate a s ignificant am ou nt of p arking
rev enu e.

AV Se rvic e s(Ne t)— Au dio v is u alinclu des the rev enu e generated from s erv ices
related to s ou nd and v ideo s y s tem u s ed for p res entations and p rodu ctions du ring
ev ents .

O the r— Other rev enu e inclu des m is cellaneou s and non-recu rring rev enu e s ou rces .
Other rev enu e inclu des m is cellaneou s and non-recu rring rev enu e s ou rces .It als o
inclu des leas e rev enu e from s torefronts on b locks w ith conv ention center p arking
garages .

H VSap p lied the p rev iou s s ou rces ofs p ending im p acts and s p ending p aram eters to
es tim ate gros s direct s p ending for a s tab iliz ed y ear.Facility rev enu e w as deflated
from 20 24 dollars to 2020 dollars .See the figu re b elow .

FIGURE8-7
GRO SS DIRECT SPENDING

VisitorType
Num berof

New Visitors

Daily

Spending

Total

Spending

( Millions)

Convention Delegate O vernightSpending = 223,521 overnightvisitors x $271 .1 5 = $60 .61

Convention Delegate Daytrip Spending = 467,1 0 0 daytrip visitors x 1 76.86 = 82.61

Exhibiting Com pany Spending perattendee = 494,90 0 attendees x 42.52 = 21 .0 4

EventO rganizerSpending perattendee = 637,70 0 attendees x 6.0 1 = 3.83

O vernightSports Attendees = 3,1 0 0 overnightvisitors x 41 1 .52 = 1 .28

Daytrip Sports Attendees = 9,70 0 daytrip visitors x 58.21 = 0 .56

Facility Revenue = 24.57

TotalGross DirectSpending = $1 94.51

Gross DirectSpending
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H VS u s es the IM PLAN inp u t-ou tp u t m odel to es tim ate indirect and indu ced
s p ending and em p loy m ent im p acts . IM PLAN is a nationally recogniz ed m odel
dev elop ed at the Univ ers ity ofM innes ota and com m only u s ed to es tim ate econom ic
im p acts .An inp u t-ou tp u t m odelgenerally des crib es the com m odities and incom e
that norm ally flow throu gh the v ariou s s ectors ofa giv en econom y .The indirect and
indu ced s p ending and em p loy m ent effects rep res ent the es tim ated changes in the
flow ofincom e, goods , and s erv ices cau s ed b y the es tim ated direct s p ending.The
IM PLAN m odelaccou nts for the s p ecific characteris tics ofthe localarea econom y
and es tim ates the s hare ofindirect and indu ced s p ending that it w ou ld retain.

H VScategoriz ed new direct ex p enditu res into s p ending categories that w e p rov ide
inp u ts into the IM PLAN m odel.Sp ecifically , the IM PLAN m odelrelies on s p ending
categories defined b y the U.S.Cens u s according to the N orth Am erican Indu s try
Clas s ification Sy s tem (“N AICS”). Becau s e the s p ending data from the s p ending
s u rv ey s u s ed b y H VS do not m atch the N AICS s p ending categories , HVS trans lates
the s p ending categories into the N AICSs p ending categories that m os t clos ely m atch.

N ot allofthe gros s direct s p ending cou nts as an econom ic im p act b ecau s e s om e of
the s p ending does not generate incom e w ithin the m arket .H VSadju s ts gros s direct
s p ending to accou nt for incom e that leaks ou t ofthe localeconom y b y es tim ating
retail m argins and local p u rchas e p arentages . As a res u lt, the realiz ed direct
s p ending (“net direct s p ending”) is low er than the gros s direct s p ending in the
m arket area.

Sp ending at retailers creates a s m aller econom ic im p act com p ared to s p ending in
other indu s tries .Retailers add v alu e eq u alto the m argin or p rice increas e ofthe
good ab ov e the originalp rice p aid to ob tain the good.The IM PLAN m odelis p rodu ct
b as ed, s o H VS u s es IM PLAN m argin nu m b ers to accou nt for the dis crep ancy
b etw een retailp u rchas er p rices and p rodu cer p rices .

To accu rately m eas u re s p ending im p acts , H VS cou nts s p ending on p rodu cts and
s erv ices located in the m arket area.Som e of the direct s p ending dem and in the
m arket area cannot b e accom m odated.For ex am p le, an ev ent organiz er m ay need
to b u y nov elty item s for allattendees b u t find that the m arket area does not p rodu ce
thes e item s .This effect occu rs for direct, indirect, and indu ced s p ending.H VS u s es
the IM PLAN SAM m odelv alu es to track the p ercentage ofa good p u rchas ed w ithin
the m arket area.

The relations hip b etw een direct s p ending and the m u ltip lier effects can v ary b as ed
on the s p ecific s iz e and characteris tics ofa localarea’s econom y .HVS enters the
gros s direct s p ending es tim ate into the IM PLAN inp u t ou tp u t m odelof the local
econom y to es tim ate the net direct, indirect and indu ced s p ending.H VS ob tained
the m os t recent av ailab le data from IM PLAN for .

IMPLAN Im pact
Modeling

AnnualNetDirect
Spending

RetailMargins

LocalPurchase
Percentage

Indirectand Induced
Spending
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The follow ing figu res p res ent the ou tp u t ofthe IM PLAN m odel–the net new direct,
indirect, and indu ced econom ic im p acts and that are attrib u tab le to the p rop os ed
ex p ans ion ofthe ACC.HVSals o u s ed IM PLAN to es tim ate the job s created b as ed on
the direct,indirect,and indu ced s p ending es tim ates .

The figu re b elow s how s the annu al net direct, indirect and indu ced s p ending
generated b y the ex is ting ACC,the increas e in econom icim p act du e to the ex p ans ion
ofthe ACC,and the es tim ated totaleconom icim p act ofan ex p anded ACC .

FIGURE8-8
ANNUALECO NO MIC IMPACT ESTIMATES

Im pact ( $ m illions) CurrentACC
Increase from

Expansion
Total

N etDirect $30 4.8 $1 89.2 $494.0

Indirect 1 0 0 .4 62.5 1 62.9

Induced 89.6 55.2 1 44.8

Total $494.9 $30 6.8 $80 1 .7

H VS calcu lated the fu ll-tim e eq u iv alent job s s u p p orted b y the s p ending in each
econom ics ector.The figu re b elow s u m m ariz es the res u lts .

FIGURE8-9
EMPLO YMENT IMPACT IN A STABILIZED YEAR

Full-Tim e EquivalentJobs CurrentACC
Increase from

Expansion
Total

Direct 1 ,962 1 ,20 9 3,1 71

Indirect 480 30 0 780

Induced 426 262 689

TotalPerm anentJobs 2,868 1 ,772 4,640

By a s tab iliz ed y ear ofop eration, the p roject w ou ld s u p p ort ap p rox im ately 1 ,7 7 0
additionalp erm anent fu ll-tim e eq u iv alent job s , b ringing the totalnu m b er ofjob s
s u p p orted b y the ACC to m ore than 4 ,600 .

Fis calim p acts are the p u b lics ector s hare ofthe econom icim p acts generated b y tax
collections on new s p ending.The p rev iou s ly dis cu s s ed s p ending es tim ates p rov ide
a b as is for es tim ating p otentialtax rev enu e, as certain ex is ting Au s tin tax es w ou ld
ap p ly to s om e ofthe s p ending.

The IM PLAN analy s is generates net-direct,indirect,and indu ced ou tp u ts , w hich fall
into v ariou s N AICS categories .H VS determ ined w hich tax es w ou ld ap p ly to w hich

AnnualNetSpending
Im pacts

Em ploym entIm pacts

FiscalIm pacts
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category ofou tp u t.HVSthen u s ed the ap p rop riate tax rates to es tim ate the am ou nt
oftax rev enu e.

H VS ap p lied thes e nom inal tax rates to a detailed b reakdow n of s p ending and
incom e categories that res u lt from direct, indirect, and indu ced s p ending throu gh
op eration ofthe ACC.H VS then es tim ated the p otentialannu alrev enu e from each
tax s ou rce as s how n in the follow ing figu res .

FIGURE8-1 0
FISCALIMPACT CITY O FAUSTIN

Tax Category Tax Base
Effective Tax

Rate

Estim ated

Tax Revenue

LocalSales &Use Tax 235,1 44,767 1 .0 0 % $2,351 ,40 0

Auto Rental 22,531 ,278 5.0 0 % $1 ,1 26,60 0

Lodging Tax 1 0 4,1 91 ,435 1 1 .0 0 % $1 1 ,461 ,1 0 0

Total $1 4,939,1 0 0

Three tax s ou rces w ou ld generate ap p rox im ately $1 4 .9 m illion in additionalannu al
tax rev enu e to the City ofAu s tin in a s tab iliz ed y ear ofop eration ofan ex p anded
ACC.

FIGURE8-1 1
SUMMARY O FECO NO MIC AND FISCALIMPACTS

Sum m ary ofIm pacts* CurrentACC
Increase from

Expansion
Total

Econom ic Im pact ( m illions) $494.9 $30 6.8 $80 1 .7

FiscalIm pact ( m illions) $1 1 .75 $1 4.94 $26.69

Jobs 2,868 1 ,772 4,640

* In a stabilized year.

Thes e econom ic and fis calim p act es tim ates are s u b ject to the as s u m p tions and
lim iting conditions des crib ed throu ghou t the rep ort.N u m erou s as s u m p tions ab ou t
fu tu re ev ents and circu m s tances form the b as is for thes e es tim ates .Althou gh w e
cons ider thes e as s u m p tions reas onab le, w e cannot p rov ide as s u rances that the
p roject w illachiev e the forecas ted res u lts .Actu alev ents and circu m s tances are
likely to differ from the as s u m p tions in this rep ort and s om e ofthos e differences
m ay b e m aterial.The readers s hou ld cons ider thes e es tim ates as a m id-p oint in a
range or p otentialou tcom es .



Convention, Sports &Entertainm ent
Facilities Consulting
Chicago, Illinois

June 1 0 , 20 20 StatementofAssumptions and Limiting Conditions
Austin Convention Center 9-1

9. Statem entofAssum ptions and Lim iting Conditions

1. This rep ort is to b e u s ed in w hole and not in p art.

2. N o res p ons ib ility is as s u m ed for m atters ofa legalnatu re.

3. W e hav e not cons idered the p res ence of p otentially haz ardou s m aterials on the
p rop os ed s ite,s u ch as as b es tos , u rea form aldehy de foam ins u lation,PCBs ,any form of
tox ic w as te,p oly chlorinated b ip heny ls ,p es ticides ,or lead-b as ed p aints .

4. Allinform ation,financialop erating s tatem ents ,es tim ates ,and op inions ob tained from
p arties not em p loy ed b y H VS are as s u m ed to b e tru e and correct.W e can as s u m e no
liab ility res u lting from m is inform ation.

5. Unles s noted, w e as s u m e that there are no encroachm ents , z oning v iolations , or
b u ilding v iolations encu m b ering the s u b ject p rop erty .

6. W e are not req u ired to giv e tes tim ony or attendance in cou rt b y reas on ofthis analy s is
w ithou t p rev iou s arrangem ents ,and only w hen ou r s tandard p er-diem fees and trav el
cos ts are p aid p rior to the ap p earance.

7. If the reader is m aking a fidu ciary or indiv idu alinv es tm ent decis ion and has any
q u es tions concerning the m aterialp res ented in this rep ort,it is recom m ended that the
reader contact u s .

8. W e take no res p ons ib ility for any ev ents or circu m s tances that take p lace s u b s eq u ent
to the date ofou r rep ort.

9. The q u ality of a conv ention facility 's on-s ite m anagem ent has a direct effect on a
facility 's econom icp erform ance.The dem and and financialforecas ts p res ented in this
analy s is as s u m e res p ons ib le ow ners hip and com p etent m anagem ent.Any dep artu re
from this as s u m p tion m ay hav e a s ignificant im p act on the p rojected op erating res u lts .

10. The im p act analy s is p res ented in this rep ort is b as ed u p on as s u m p tions ,es tim ates ,and
ev alu ations ofthe m arket conditions in the localand nationaleconom y , w hich m ay b e
s u b ject to s harp ris es and declines .Ov er the p rojection p eriod cons idered in ou r
analy s is , w ages and other op erating ex p ens es m ay increas e or decreas e du e to m arket
v olatility and econom icforces ou ts ide the controlofthe facility ’s m anagem ent.

11. W e do not w arrant that ou r es tim ates w illb e attained, b u t they hav e b een dev elop ed
on the b as is ofinform ation ob tained du ring the cou rs e ofou r m arket res earch and are
intended to reflect reas onab le ex p ectations .
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12. M any of the figu res p res ented in this rep ort w ere generated u s ing s op his ticated
com p u ter m odels that m ake calcu lations b as ed on nu m b ers carried ou t to three or
m ore decim alp laces .In the interes t ofs im p licity , m os t nu m b ers hav e b een rou nded.
Thu s ,thes e figu res m ay b e s u b ject to s m allrou nding errors .

13. It is agreed that ou r liab ility to the client is lim ited to the am ou nt ofthe fee p aid as
liq u idated dam ages .Ou r res p ons ib ility is lim ited to the client,and u s e ofthis rep ort b y
third p arties s hallb e s olely at the ris k ofthe client and/or third p arties .The u s e ofthis
rep ort is als o s u b ject to the term s and conditions s et forth in ou r engagem ent letter
w ith the client.

14. Althou gh this analy s is em p loy s v ariou s m athem aticalcalcu lations , the finales tim ates
are s u b jectiv e and m ay b e influ enced b y ou r ex p erience and other factors not
s p ecifically s et forth in this rep ort.

15. This rep ort w as p rep ared b y H VS Conv ention, Sp orts & Entertainm ent Facilities
Cons u lting. All op inions , recom m endations , and conclu s ions ex p res s ed du ring the
cou rs e ofthis as s ignm ent are rendered b y the s taffofthis organiz ation,as em p loy ees ,
rather than as indiv idu als .

16. This rep ort is s et forth as a m arket s tu dy ofthe s u b ject facility ;this is not an ap p rais al
rep ort.
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1 0 . Certification

The u nders igned hereb y certify that,to the b es t ofou r know ledge and b elief:

1. the s tatem ents offact p res ented in this rep ort are tru e and correct;

2. the rep orted analy s es , op inions , and conclu s ions are lim ited only b y the
rep orted as s u m p tions and lim iting conditions , and are ou r p ers onal,
im p artial,and u nb ias ed p rofes s ionalanaly s es ,op inions ,and conclu s ions ;

3. w e hav e no p res ent or p ros p ectiv e interes t in the p rop erty that is the s u b ject
ofthis rep ort and no p ers onalinteres t w ith res p ect to the p arties inv olv ed;

4. H VS is not a m u nicip aladv is or and is not s u b ject to the fidu ciary du ty s et
forth in s ection 1 5B(c)(1 ) ofthe Act (1 5 U.S.C.7 8 o-4 (c)(1 )) w ith res p ect to
the m u nicip alfinancialp rodu ct or is s u ance ofm u nicip als ecu rities ;

5. w e hav e no b ias w ith res p ect to the p rop erty that is the s u b ject ofthis rep ort
or to the p arties inv olv ed w ith this as s ignm ent;

6. ou r engagem ent in this as s ignm ent w as not contingent u p on dev elop ing or
rep orting p redeterm ined res u lts ;

7. ou r com p ens ation for com p leting this as s ignm ent is not contingent u p on the
dev elop m ent or rep orting ofa p redeterm ined v alu e or direction in v alu e
that fav ors the cau s e of the client, the am ou nt of the v alu e op inion, the
attainm ent ofa s tip u lated res u lt, or the occu rrence ofa s u b s eq u ent ev ent
directly related to the intended u s e ofthis ap p rais al;

8. Thom as A H az ins kiand Anthony Dav is p ers onally ins p ected the p rop erty
des crib ed in this rep ort.

Thom as H az ins ki
M anaging Director

Anthony Dav is
Project M anager
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A. Appendix A - Amenity Proximity 

As an event destination, Austin primarily competes against other Texas and central 
US locations for events. Event planners, as well as event attendees, prefer 
destinations that offer activities and amenities for attendees when the event is over. 
Event planners also prefer that these amenities are within walking distance of the 
venue. 

HVS created the following maps to show the difference in the availability of retail, 
entertainment, and dining options within a 15-minute walk of the facility between 
Austin and other competing destinations in the central US.
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 FIGURE A-1 
RETAIL WITHIN 15 MINUTE WALK OF CONVENTION CENTER 
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FIGURE A-2 
RESTAURANTS AND BARS WITHIN 15 MINUTE WALK OF CONVENTION CENTER 
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FIGURE A-3 
ARTS AND ENTERTAINMENT WITHIN 15 MINUTE WALK OF CONVENTION CENTER 
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An overview of the key drivers, planning 
process and implementation strategies in 
this update to the 2015 master plan and 
2019 district plan by the University of Texas 
Center for Sustainable Development.

The team’s approach to creating 
development scenarios that reflect the 
planning principles and recommendations 
of previous study and expansion plans.

An overview of ongoing and planned 
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that must be considered in the larger 
context of the convention center’s 
expansion.

A detailed look at two distinct 
implementation strategies for achieving 
the desired expansion of the convention 
center and district enhancements. 

Study outcomes and key 
considerations for future development.



For this study, the master plan update determined the carrying capacities of land required for the West Expansion and 
the city-owned land occupied by the existing Austin Convention Center. Combined, these sites represent the envisioned 
convention center complex, a mix of civic and commercial development that will transform the southeast gateway into 
downtown Austin. The overall convention complex will be a mix of below-grade and above-grade development with 
connectivity below and above Trinity Street. The development scenarios described in this update foster the urban design 
principles defi ned in the 2019 study by the University of Texas Center for Sustainable Development and include diff erent 
approaches to P3 commercial development as part of the implementation strategies.   

The purpose of this update is to test new assumptions and requirements that have been identifi ed for the convention 
center expansion since the completion of the long range master plan in 2015. The source documents for this analysis 
include:

2015 – Austin Convention Center Long-Range Master Plan; Gensler/CW
2018 – Austin Convention Center Phase III Co-Development Plan; Gensler/CW/ACCD
2019 – Frameworks for Placemaking: Alternative Futures for the Austin Convention District; University of Texas Center for  
 Sustainable Development 
2019 – Block 16/ACC Site Study for West Expansion; Developer/Landowner
2020 – HVS Market Demand Update [need offi  cial name]

The site’s carrying capacities, updated program requirements, planning principles and market demand metrics helped 
defi ne and direct the planning for the ensuing development scenarios.  This update incorporates the following 
considerations and the logical progression for a decision matrix. 

Process to identify & analyze solutions - 

SITE CAPACITIES MARKET DEMAND 
& 

SIZE RECOMMENDATIONS

URBAN PLANNING 
& 

DESIGN 
CONSIDERATIONS

FUNDING 
& 

DEVELOPER 
FINANCING

PHASING 
ALTERNATIVES

IMAGE

Site Capacities - Gensler Studies
A site capacity analysis was conducted to determine 
the practical development capacity per fl oorplate level 
for convention center spaces with the proper functional 
relationships, access, egress, servicing and loading. 

Th West Expansion site was originally conceived in 
Gensler’s Option 3b: Non-Contiguous Expansion from the 
2015 Long Range Master Plan as a 3 ½ block expansion 
footprint with a hotel tower fronting Cesar Chavez. The 
site was bounded by 4th Street, Trinity, Cesar Chavez and 
San Jacinto Street. The land fronting Cesar Chavez was 
purchased and privately developed as a new Marriott Hotel.   
A new co-development concept was explored in 2018 
that added a commercial tower along 4th Street, vertically 
integrated with the convention center on the west 
expansion site. This 2 ½ block convention center expansion 
footprint was deemed the smallest possible footprint to still 
maintain its viability as a convention venue.

The Block 16/ACC study conducted in 2019 by a local 
landowner/developer further reduced the available site 
for the West Expansion to a 1 ½ block footprint. The 
dimensions of this reduced site proved unworkable due 
to the required size of the convention center’s footprint. 
The minimum sizing requirements for exhibit and 
ballroom spaces demand that the north boundary of this 
site be extended to 4th Street.  With the inclusion of the 
condominium parcel, a suffi  cient amount of area is available 
to allow a phasing strategy that does not reduce the 
amount of functional space available to users throughout 

the construction phasing.

The East development site encompasses the existing 
Austin Convention Center which is bordered by 4th 
Street, Red River, Cesar Chavez and Trinity Street. 
For this update, expansion concepts were developed 
that yielded the required long range space needs and 
returned approximately one-half of the site to street level 
enhancements and P3 development. Opportunities for 
improving pedestrian and vehicular circulation both north-
south and east-west, ongoing and future transit plans, 
increasing open/public space and phasing strategies were 

considered in the various scenarios.  

Market Demand & Size Recommendations – 

HVS Study
HVS International, through its convention center practice 
in Chicago, updated the demand targets and sizing 
recommendations for the expansion of the facility. The 

team acknowledged Austin’s unique position in the market 
where it attracts more than its fair-share of corporate 
and incentive clientele; that fact increases the amount of 
meeting space needed in the facility along with the trend 
of providing “non-traditional” meeting spaces that are 
occupied at a lower rate than a typical classroom-style set. 

HVS’ recommendations are shown below:

Exhibition Space  454,000 SF

Meeting Space   290,000 SF

Ballroom Space   160,000 SF 

The space needs recommendations made by HVS can be 
accommodated as shown in this update’s development 
scenarios while supporting the P3 development strategies 
recommended in the UT Study.

Development Alternatives
Two distinct development scenarios are examined in more 
detail later in this update. Both scenarios support the 
ideals and characteristics described in previous plans and 
reports published by Gensler, the Urban Land Institute 
and the University of Texas Center for Sustainable 
Development.  Key considerations addressed in both 
scenarios include competitiveness in the marketplace, 
P3 mixed use development,  pedestrian and vehicular 
mobility, activating the streets and connectivity to 
district and off -district destinations.  Beyond that, the 
two development scenarios diff er signifi cantly in phasing, 
schedule, layout and P3 strategies.

The value of the two scenarios is in guiding future 
decisions by the city’s leadership on approach, schedule 
and phasing, funding strategies and alignment with its 
vision.  The Pros and Cons of each scenario must be 
weighed against the desired outcomes for the convention 
district. Features and ideas within each scenario may be 
desirable and included in the fi nal design, resulting in a 
hybrid solution.  

Urban Planning & Design Considerations 
Frameworks for Placemaking: Alternative Futures for the 
Austin Convention District, a study developed by the 
University of Texas Center for Sustainable Design off ered 
a unique and exciting vision for the expansion of the 
convention center within the context of the surrounding 
district. The study identifi ed key planning principles that 
were important to the viability of the convention district 
as an active and vibrant destination for residents, workers, 
convention attendees and out-of-town visitors.
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Key planning principles include:

placemaking and creating spaces that promote and support programmed events that draw people and activate the area;

activating the streets by developing street-level retail/entertainment/restaurants and bars along streets and paseos 

throughout the district; 

enhanced mobility by creating more opportunities for convenient pedestrian access to venues, parks and Waller 

Creek within the convention district

fostering connectivity to adjacent downtown districts

maximizing the value of city-owned land with P3 co-development strategies.

The planning principles were key considerations and influenced the concepts of the development scenarios described later 
in this study.

[THIS PAGE IS INTENTIONALLY BLANK]
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Austin Convention Center Long Range Master Plan
In Fall 2014, the City of Austin selected Gensler to develop a Long 
Range Master Plan for the future of the Austin Convention Center. 
The City’s emergence as a national destination, known for its 
entertainment, restaurant and ‘Keep Austin Weird’ vibe, outgrew 
the capabilities of its convention center to support the growth 
in Conventions-Trade Shows. Following a detailed analysis of all 
properties surrounding the Convention Center including the various 
sites’ carrying capacity and ability to support the Convention Center’s 
mission, concepts were developed in numerous visioning and 
planning workshops conducted with key stakeholders including local 
civic and business leaders, public agencies and industry professionals. 

The long-range master plan illustrated a best-case scenario for 
the expansion of the Convention Center’s facilities, public/private 
development within the Convention District, and improvements to 
existing infrastructure. The master plan’s recommendations took 
into consideration: (1) an analysis of the current market; (2) industry 
trends and supply/demand; (3) an assessment of the existing facility 
and opportunities for future utilization; (4) a financial analysis of 
current and projected revenue, debt and expenses; and (5) a long 
range implementation strategy for future expansion.

The master plan’s recommendations included facility expansion and 
the acquisition of 4 city blocks adjacent to, and west of, the existing 
convention center. Expansion highlights included: 

A vertical development response to downtown density that doubles 
the existing convention space in half the footprint 
A 3-city block urban park on the roof of the convention center 
An open air paseo passing through the expansion building at 
the street level, enhancing pedestrian mobility and housing local 
restaurants and shops serving Austin residents, downtown workers 
and convention attendees
Restaurants and bars imbedded into the expansion building’s street 
side façade, activating the streets around the Convention Center.
Attracting downtown workers, local residents and visitors.

Urban Land Institute TAP Report
In April 2015, the Urban Land Institute (ULI) invited a ULI Technical 
Assistance Panel to conduct a two-day review of the Austin 
Convention Center Long Range Master Plan that included tours 
and extensive interviews with district stakeholders, City staff and 
consultants.  Following the review, the Urban Land Institute issued a 

2015 Long Range Master Plan

2015 Urban Land Institute 
TAP Report

2019 Frameworks for Placemaking: Alternative 
Futures For The Austin Convention Center

2019

THIS STUDY WAS PREPARED BY THE
CENTER FOR SUSTAINABLE DEVELOPMENT 
THE UNIVERSITY OF TEXAS AT AUSTIN
SCHOOL OF ARCHITECTURE

ON BEHALF OF THE
CITY OF AUSTIN

FRAMEWORKS FOR PLACEMAKING_
 ALTERNATIVE FUTURES FOR 
THE AUSTIN CONVENTION DISTRICT

A summary of major recommendations and conclusions of 
the ULI TAP Report included:

The Panel agrees with the Master Plan’s conclusion that 
an expansion is necessary and to utilize Option 3b for the 
expansion
Expand with a design plan to create a convention center 
district that includes an activates Brush Square and Palm 
Park, Waller Creek Corrdior and Red Line Station so that the 
entire area becomes an 18-hour district for both Austinites 
and convention visitors
Design should include street level culture venues, retail 
and restaurant space to prevent the current ‘dead zone’ feel 
around the Convention Center
Fund a visionary expansion and district development through 
an increase in the Hotel Occupancy Tax up to 17%.
Purchase land now through the use of options, public-private 
partnerships or other joint venture structures to secure 
needed expansion land without the restrictions caused by 
the use of Eminent Domain and Condemnation. 
Be Bold and Visionary in the plans for the district to create a 
long term signature solution for Austin.

Frameworks for Placemaking: Alternative Future for the 
Austin Convention District
In December 2017, Austin’s City Council authorized 
The University of Texas at Austin Center for Sustainable 
Development to develop and compare scenarios for the 
downtown Austin Convention Center area. Faculty and 
research staff from the School of Architecture and the 
McCombs School of Business examined options for a more 
inclusive and vibrant downtown district. Issued in April 
2019, the 16-month study ‘Frameworks for Placemaking: 
Alternative Futures for the Austin Convention District’ 
built upon the work previously developed for the proposed 
expansion and broadened the scope with a more detailed 
examination of the convention district, opportunities for 
expanded P3 development and alternative outcomes for 
the convention center complex with particular focus on 
Placemaking and the Economics of development.

Following its presentation and review by City Council, 
the stated preferred scenario in the UT study for future  
consideration was Scenario 5.1/5.2, Phased Westward 
Expansion with Full Demolition. In this development 
scenario, the  expansion west of Trinity Street would be 
constructed first as a stand-along building and then the 
existing convention center would be demolished and 
replaced with a new complementary expansion east of 

Trinity Street. The east expansion would be a P3 co-
developed, vertically integrated structure that responds 
to and embraces Waller Creek as an important feature 
within the district.  In August 2019, Austin’s City Council 
approved the district development plan. 

Austin Convention Center Master Plan Update
In January 2020, the City engaged Gensler and 
Conventional Wisdom to update the master plan with 
an emphasis on the Scenario 5 development strategy 
proposed in the UT Study.  The update is not intended 
to be a comprehensive master plan.  Its purpose is to 
explore alternative development and phasing strategies 
that reflect the characteristics of Scenario 5 but 
within the context of programmatic and operational 
requirements to be a viable solution for the convention 
center. Early in the study, Gensler/CW and the ACCD 
leadership team conducted a planning workshop that 
concluded with a review by Assistant City Manager 
Rodney Gonzales.  Subsequent progress reviews have 
been conducted in addition to a briefing with City 
Manager Spencer Cronk.

Two distinct development scenarios came out of 
the workshop. The scenarios do not imply design. 
Instead, they represent strategies for implementation 
that minimize disruption to the business operations 
and functionality of the convention center during 
demolition and construction. In both scenarios, 
significant development occurs below grade and under 
Trinity Street to maximize the convention center’s 
operations and P3 development plays a major role in 
the transformation of the district. Beyond that, both 
scenarios offer uniquely different approaches to the 
phasing and development of the future convention 
center complex. The 2-phase HALLS UP scenario has 
two levels of Exhibit Halls above the street level and 
a below-grade superblock for trucks/service/loading 
docks/storage and back-of-house operations. The 
3-phase HALLS DOWN scenario has a large, contiguous 
Exhibit Hall below grade with two separate truck/
service/loading docks/storage for Phase 1 West and 
Phases 2/3 East. 

As the City moves forward with the design and 
implementation of the convention center expansion, 
consideration should be given to the opportunities and 
constraints described later in this document for each 
scenario.
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EXISTING AUSTIN 
CONVENTION 

CENTER

The future of the Austin Convention Center extends 
beyond the walls of the convention center and includes the 
businesses, residents, public agencies and other stakeholders 
of Austin’s downtown district. The future development 
and success of the Convention Center cannot be fully 
realized without the future development and success of the 
‘convention district.’ In the five years since the completion 
of the Austin Convention Center Long Range Master Plan, 
a number of projects, land acquisitions and parallel studies 
have been completed, or are currently underway or planned 
for the near future. 

District Land Ownership 
Land parcels identified in the earlier expansion plans have 
since been acquired and plans for their development are 
ongoing.  White Lodging acquired the property fronting 
Cesar Chavez, between San Jacinto and Trinity Streets. 
A new Marriott Hotel is nearing completion on that site. 
The northern half of that same block has recently been 
purchased and tentative plans for another hotel are being 
considered. Block 16’s ownership has been exploring the 
potential for assembling the remainder of parcels between 
2nd and 4th Streets to partner with the City to co-develop 
a vertically integrated tower/convention center expansion.                     

“ Be BOLD and VISIONARY in the 
plans for the district to create a 
long term signature solution for 
Austin ”

As this master plan update nears completion, a partnership 
has been struck with all land owners between Second Street, 
Trinity Street, Fourth Street and San Jacinto. This is an 
important step in moving forward with the West expansion.  
 
The original master plan envisioned a west expansion on all 
three city blocks bounded by Cesar Chavez, San Jacinto, 4th 
Street and Trinity Street. That opportunity no longer exists. 
The best case scenario that remains is the two-block P3 co-
developed tower/convention center. Anything less than the 
two city blocks (with the Block 16 tower) will fail to meet the 
minimal requirements, both physically and programmatically, 
to be marketable in the convention-trade show industry.  

Mobility/Transit
Currently, CAP Metro’s Red Line terminates at 4th and 
Trinity Streets, along the north face of the convention 
center. Improvements to the transit stop at this location are 
anticipated and should be considered in the context of the 
convention center’s future design. There are proposed plans 
to connect the Austin-Bergstrom International Airport to 
downtown Austin via a new dedicated rail line called the Blue 
Line. The plans show the Blue Line traveling north on Trinity 
Street through the heart of the convention complex and to 
the University of Texas campus. It is recommended that the 
proposed Blue Line be installed at-grade on Trinity Street 
to allow operational connectivity for the convention center 
below the street.  

Trinity Street serves as the coach bus and shuttle drop-off/
pick-up zone, so the design of the convention center facades 
facing Trinity should reflect their role as the grand arrival 
plaza for large groups. For busses, CAP Metro, shuttles and 
taxis, Trinity Street will play a major role as the transit hub 
for the convention center and southern edge of downtown.
 
Destination District
The new Fairmont Hotel and soon-to-be completed Marriott, 
both on Cesar Chavez, plus the physically connected Hilton 
and a fourth anticipated hotel on 2nd Street, reflect a rapid 
growth in complementary development for a destination 
district.  An emerging hospitality and residential community 
combined with street-level venues for retail, food and 
beverage, the convention district will serve a 24-7 population 
of residents and visitors alike.

In addition to the district’s existing and planned built 
environment, the Waller Creek initiative and its envisioned 
development represent an extraordinary opportunity to be 
the connective tissue between the entertainment district, 
convention district, Rainey Street historic district and 
Lady Bird Lake. A long-envisioned iconic landmark, Waller 
Creek and its role within the convention district should be 
considered in the planning and design of the new Austin 
Convention Center. 
 
It’s important for the City to engage neighboring land 
owners, public agencies and CAP Metro in dialogues that are 
intentional and with the future convention center in mind.  
When coordinated, this collective group of stakeholders will 
play major roles in the success of the convention district.

Redline Metro Rail

Rainey Street Entertainment District

Brush Square Park

Waller Creek
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DEVELOPMENT SCENARIOS

Two distinct development scenarios are showcased in the 
following section. Both scenarios support the ideals and 
characteristics described in previous plans and reports 
published by Gensler, the Urban Land Institute and the 
University of Texas Center for Sustainable Development.  
Key considerations addressed in both scenarios include 
competitiveness in the marketplace, P3 mixed use 
development, pedestrian and vehicular mobility, activating 
the streets and connectivity to district and off-district 
destinations.

Beyond that, the two development scenarios differ 
significantly in phasing, schedule, layout and P3 strategies.  
Both scenarios have their strengths and weaknesses. As 
with any solution that involves multiple public and private 
stakeholders, parcel assemblage/land ownership, ongoing 
operations and external initiatives – compromises and a 
balance of interests become part of the solution.

The 2-Phase Halls Up scenario is completed several years 
sooner than the 3-Phase Halls Down scenario.  The 3-Phase 
Halls Down scenario has a single, large contiguous exhibit 

HALLS UP - PHASE ONE

The Halls Up scenario includes two levels of stacked Exhibit Halls above the street level and all service and loading truck 
traffic is below grade.  The Halls Up scenario reflects a 2-Phase development strategy. Phase 1 (ACC-West) is the planned 
expansion west of Trinity Street. It is envisioned that Phase 1 will be a P3 vertically integrated, co-developed convention 
center and tower/podium on privately-owned parcels assembled for this project. Phase 2 (ACC-East) is located within 
the footprint of the original center on City-owned property. In this scenario, ACC-East is physically and operationally 
independent of commercial development on adjacent City-owned property.

Following Phase 1’s completion, Phase 2 will begin with the demolition of the existing convention center and development 
of a new convention center facility that mirrors ACC-West to facilitate horizontal connectivity via pre-function space 
spanning Trinity Street.  Loading docks, service/maintenance, storage and back-of-house operations are located in a below-
grade super block that connects both phases under Trinity Street with entry/exit ramps on 3rd Street east of Red River 
keeping all truck traffic outside of the downtown grid.

All P3 development on City-owned property east of Trinity Street in the convention complex is physically independent of 
the convention center and its operations, allowing flexibility in funding streams, market shifts and development schedules. 
The relationship between the convention center facilities and the commercial towers development is best described as 
“separate, seamless and synergistic.”

2 - PHASE SCENARIO

hall below street level connected under Trinity Street 
whereas the 2-Phase Halls Up scenario has two levels of 
stacked exhibit halls above street level and connected by 
gallery bridges over Trinity Street. The 2-Phase scenario 
is less dependent on integrated P3 construction and 
the 3-Phase scenario offers a lower profile structure 
by placing the exhibit halls below grade. A summary 
comparison of the two scenarios can be found on pages 
35.

At the time of this update, questions remain about 
funding strategies and timing. The two development 
scenarios described on the following pages offer unique 
approaches to achieving the City’s objectives and 
vision. They are intended to serve as catalysts for future 
implementation strategies as key unknowns impacting 
the project are resolved.
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The West Expansion (Phase 1) will house 
all service, loading and storage for the 
convention center and Block 16 tower 
below-grade. Trucks and service vehicles 
will enter the sub-grade service zone on 
San Jacinto Street. 

Note 1: Upon completion of Phase 2 (East 
Replacement), the San Jacinto Street service 
entry gates will be closed. The service zones for 
both phases will connect under Trinity Street. 
Trucks and service vehicles arriving at the 
convention complex will enter the sub-grade 
super block via an entry/exit ramp on 3rd 
Street east of Red River. This will eliminate all 
truck traffic from entering the downtown grid.

At the street level, the West Expansion 
has a substantial lobby and ACCD offices 
to support the convention center’s 
needs, particularly during the Phase 2 
(East Replacement) development. The 
main entrance to the lobby is on Trinity 
Street where the primary drop-off/pick-
up for busses and taxis are located.  The 
podium and 2nd Street lobby for the 
Block 16 tower occupies the south end 
of the vertically integrated P3 project.  
Retail and restaurants and bars venues 
are planned along San Jacinto Street, 
2nd Street and 4th Street.

BELOW GRADE

STREET LEVEL

HALLS UP - PHASE ONE
2 - PHASE SCENARIO

The convention center’s Exhibit Halls 
are vertically stacked and serviced 
by freight elevators directly from 
the below-grade service/loading 
zone. Service corridors line the halls 
along their western edge to allow 
contiguous connections over Trinity 
Street with the future Phase 2 Exhibit 
Halls. 

The convention center’s Meeting 
Rooms are vertically stacked and 
above the Exhibit Halls. The meeting 
room floors are serviced by freight 
elevators directly from the below-
grade Kitchen and loading/service 
zone. Service corridors allow for 
seamless service from the backside 
of the rooms. Attendees arrive on 
each floor in the pre-function space 
with easy access to each bank of 
meeting rooms.  The floor layout will 
allow contiguous connections over 
Trinity Street with the future Phase 2 
Meeting Rooms floors.

LEVELS 2/3 - 4/5

LEVELS 6 & 7

0 360 720

N

0 360 720

N

0 360 720

N

0 360 720

N



E 4TH ST

E 4TH ST

E 4TH ST

E 4TH ST

E 3RD ST

E 3RD ST

E 2ND ST

E 2ND ST

E 3RD ST

E 3RD ST

E CESAR CHAVEZ ST

E CESAR CHAVEZ ST

E CESAR CHAVEZ ST

E CESAR CHAVEZ ST

TR
IN

IT
Y 

ST
TR

IN
IT

Y 
ST

RE
D

 R
IV

ER
 S

T

FAIRMONT 
HOTEL

FAIRMONT 
HOTEL

FUTURE 
HOTEL

FUTURE 
HOTEL

MARRIOTT 
HOTEL

MARRIOTT 
HOTEL

N
EC

H
ES

 S
T

N
EC

H
ES

 S
T

SA
N

 JA
C

IN
TO

 S
T

SA
N

 JA
C

IN
TO

 S
T

RE
D

 R
IV

ER
 S

T

SA
N

 JA
C

IN
TO

 S
T

E 4TH ST E 4TH ST

E 3RD ST

E 2ND ST

E 3RD ST

E CESAR CHAVEZ ST E CESAR CHAVEZ ST

TR
IN

IT
Y 

ST

RE
D

 R
IV

ER
 S

T

FAIRMONT 
HOTEL

FUTURE 
HOTEL

MARRIOTT 
HOTEL

N
EC

H
ES

 S
T

V.C

V.C
SERVICE

TERRACE

TE
RR

A
C

E

TE
RR

A
C

E

TOWER

ROOFTOP 
URBAN 

PARK  
& 

 EVENT 
SPACE

SERVICE

BALLROOM

V.C

V.C

SE
RV

IC
E

PR
E-

FU
N

C
TI

O
N

TOWER

EXISTING AUSTIN 
CONVENTION 

CENTER

EXISTING AUSTIN 
CONVENTION 

CENTER

BELOW GRADE BELOW GRADE

BELOW GRADEBELOW GRADE

• SERVICES
• LOADING
• STORAGE

• SERVICES
• LOADING
• STORAGE

• SERVICES
• LOADING
• STORAGE

• SERVICES
• LOADING
• STORAGE

CONNECT ZONES 
BENEATH TRINITY

RAMP

PARKING BELOW 
THE EVENT PLAZA

DEMO AND RESTORE FOR 
PRIVATE COMMERCIAL 

DEVELOPMENT

DEMO AND RESTORE FOR 
PRIVATE COMMERCIAL 

DEVELOPMENT

Austin Convention Center | Master Plan UpdateAustin Convention Center | Master Plan Update 1716

The Ballroom is located above the 
Meeting Rooms and serviced by 
freight elevators directly from the 
below-grade Kitchen and loading/
service zone. The service corridor 
lines the Ballroom along its western 
edge to allow connections over 
Trinity Street with the future Phase 
2 Ballroom(s) and expanded pre-
function space. Attendees arrive 
in the pre-function space with 
easy access into the Ballroom. The 
potential exists for the north face of 
the Ballroom to have open views to 
downtown and the Capitol. 

The rooftop park/event space is a 
response to the diminishing amount 
of open space in downtown Austin 
as the city grows and densifies. 
Approximately 1 ½ city blocks in size 
and with views of downtown and the 
Capitol, the rooftop park will be a 
desirable, revenue-generating venue 
for the City and ACCD. The space 
is serviced by freight elevators to 
support programmed events.

LEVEL 8

ROOFTOP

0 360 720

N

The East Replacement (Phase 2) will 
house all service, loading and storage 
for the convention center and two 
levels of event parking below-grade.  
Trucks and service vehicles will enter 
the sub-grade service zone via an 
entry/exit ramp on 3rd Street east 
of Red River. The service zones for 
Phases 1 and 2 will connect under 
Trinity Street, creating a below-grade 
super-block for servicing the entire 
convention complex. 
 
Note 1: Upon completion of Phase 2 
(East Replacement) and the 3rd Street 
ramp, the service entry gate/ramp on San 
Jacinto Street will be closed (except for 
emergencies). Trucks and service vehicles 
will access the sub-grade super block via 
3rd Street east of Red River, eliminating 
all convention complex truck traffic from 
entering the downtown grid.

BELOW GRADE

HALLS UP - PHASE TWO
2 - PHASE SCENARIO

P3  

DEVELOPMENT

P3  

DEVELOPMENT

HALLS UP - PHASE ONE
2 - PHASE SCENARIO
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At the street level, the East 
Replacement has a substantial lobby 
and ACCD offices to support the 
expanded convention center’s needs. 
The main entrance to the lobby is on 
Trinity Street where the primary drop-
off/pick-up for busses and taxis are 
located.  The ceremonial ‘front door’ 
and new public face of the convention 
center faces east across Palm Park 
to I-35, showcasing the City’s largest 
civic asset on its southern edge. A 
pedestrian paseo, aligned with Neches 
Street running north-south, borders 
the east façade of the convention 
center lined with retail and restaurants 
and bars venues. 2nd Street is 
extended eastward to Red River Street, 
providing vehicular access to future 
P3 development and the below-grade 
parking for the urban park/event space 
as well as pedestrian access to the park 
and Waller Creek.

STREET LEVEL

The convention center’s Exhibit Halls 
are vertically stacked and serviced 
by freight elevators directly from the 
below-grade service/loading zone. 
Service corridors line the halls along 
their eastern edge to allow connections 
over Trinity Street with the Phase 1 
Exhibit Halls, resulting in two large 
contiguous halls spanning Trinity.

LEVELS 2/3 - 4/5
The Ballroom(s) is located above 
the Meeting Rooms and serviced by 
freight elevators directly from the 
below-grade Kitchen and loading/
service zone. The service corridor 
lines the Ballroom along its eastern 
edge to allow connections over 
Trinity Street with the Phase 1 
Ballroom and expanded pre-function 
space. Attendees arrive in the pre-
function space with easy access into 
the Ballroom. The potential exists 
for the north face of the Ballroom to 
have open views to downtown and 
the Capitol. 

LEVEL 8

The convention center’s Meeting 
Rooms are vertically stacked and 
above the Exhibit Halls. The meeting 
room floors are serviced by freight 
elevators directly from the below-
grade Kitchen and loading/service 
zone. Service corridors allow for 
seamless service from the backside 
of the rooms. Attendees arrive on 
each floor in the pre-function space 
with easy access to each bank of 
meeting rooms.  The floor layout 
allows connections over Trinity Street 
with the Phase 1 Meeting Rooms 
floors resulting in ample, shared pre-
function space.

LEVELS 6 & 7

HALLS UP - PHASE TWO
2 - PHASE SCENARIO
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The rooftop park/event space is a 
response to the diminishing amount 
of open space in downtown Austin 
as the city grows and densifies. 
Approximately 2 city blocks in 
size and with views of downtown, 
the Capitol and Waller Creek, the 
rooftop park will be a desirable, 
revenue-generating venue for the 
City and ACCD. The space is serviced 
by freight elevators to support 
programmed events.

ROOFTOP

Due to parcel assemblage, it is 
assumed the West Expansion 
(Phase 1) will be a vertically 
integrated design solution for both 
the convention facility and the 
commercial tower and podium. 
In the Halls Up scenario, the 
remaining P3 development parcels 
are independent of the Phase 2 
convention center development.  
This approach allows Phase 2 
construction of the convention 
center to begin immediately after 
Phase 1’s completion without 
concerns for the funding, design and 
construction schedule of adjacent 
commercial development parcels. 
The relationship between the 
convention center facilities and the 
commercial towers development is 
best described as “separate, seamless 
and synergistic.”

P3 DEVELOPMENT

HALLS UP - PHASE TWO
2 - PHASE SCENARIO

The Halls Up scenario proposes an 
open-air pedestrian Paseo running 
north-south, connecting the Neches 
Street corridor to Cesar Chavez and 
the historic district beyond. The 
Paseo is lined with retail and F&B 
venues embedded in the convention 
center and P3 developments.  2nd 
Street is extended east-west between 
Trinity and Red River Streets, 
providing entry/exiting for the P3 
developments and the below-grade 
event parking and removing those 
congestion impacts from Cesar 
Chavez.  Additionally, 2nd Street 
provides a secondary pedestrian 
corridor intersecting with the Neches 
Paseo and Waller Creek.  
In the Halls Up scenario, convention 
complex service vehicles and 
18-wheeler truck traffic do not enter 
the downtown grid.

MOBILITY
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Connectivity with a variety of venues 
and experiences draw people to a 
destination. The extension of the 2nd 
Street corridor connects downtown 
to Waller Creek, Palm Park and the 
proposed outdoor event space. 2nd 
Street and the Neches Paseo become 
the crossroads to key downtown 
districts including the Rainey Street 
historic district to the south, hotel row 
anchored by the Fairmont Hotel to the 
east and the 6th Street entertainment 
district to the north. The combination of 
convention events/shows, hotel activity, 
venue-lined pedestrian corridors, urban 
parks and the Waller Creek corridor will 
transform the experience along Austin’s 
southeast gateway. 

ACTIVATING 
THE STREETS

As Austin grows and downtown 
densifies, surface lots and open spaces 
are disappearing. In the Halls Up 
scenario, both Phase 1 and Phase 2 
convention center buildings support 
rooftop urban parks for public events 
and revenue-generating space for 
private events.  In total, the two rooftop 
parks are the equivalent to 2 ½ - 3 city 
blocks in size. 
A large outdoor park/event space is 
located along Red River Street and 
serves as an extension of Palm Park and 
the Waller Creek corridor.  Larger than 
a city block, two levels of parking exists 
below-grade under the outdoor park, 
accessed by the newly extended 2nd 
Street.

OPEN SPACE & 
PLACEMAKING

HALLS DOWN - PHASE ONE
3 - PHASE SCENARIO

The Halls Down scenario includes a large, contiguous Exhibit Hall below street level that connects Phase 1 (ACC-West) 
to Phases 2 and 3 (ACC-East) under Trinity Street.  The Halls Down scenario is a 3-Phase development strategy. Phase 1 
(ACC-West) is the planned expansion west of Trinity Street. It is envisioned that Phase 1 will be a P3 vertically integrated, 
co-developed convention center and tower/podium on privately-owned parcels assembled for this project. Phases 2 and 3 
(ACC-East) are located in the footprint of the original convention center on City-owned property. In both phases, ACC-East 
is a vertically integrated, co-developed convention center and tower/podium(s) on City-owned property.

Following Phase 1’s completion, Phase 2 will begin with the demolition of the south half of the existing convention center 
while the north half remains in operation along with the Phase 1 West Expansion. Following completion of Phase 2, the 
north half (Phase 3) of the original convention center will be demolished and rebuilt while Phases 1 and 2 are in operation. 
In the Halls Down scenario, loading docks, service/maintenance, storage and back-of-house operations are split with Phase 
1 loading docks serviced at street level on San Jacinto Street and Phases 2-3 loading docks serviced below-grade along Red 
River Street.  

The 3-Phase Halls Down scenario allows ACCD to continuously operate without reducing its available meeting rooms 
and Exhibit Hall space during construction. It does require Phases 2 and 3 to operate and host events while the other half 
of the building is being demolished and reconstructed over a multi-year schedule, extending on-site construction by 3-4 
years. The following pages describe the Halls Down development scenario by phase.  

HALLS UP - PHASE TWO
2 - PHASE SCENARIO
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Service and Loading for Phase 1 is 
located at the street level. Trucks and 
service vehicles will enter/exit the at-
grade service zone on San Jacinto Street.  
The lobby for Phase 1 is similar to a 
concourse lining the northeast edge of 
the building along 4th Street, relying on 
the larger lobby in the existing facility 
across the street. The main entrance 
to the lobby is on Trinity Street where 
the primary drop-off/pick-up for busses 
and taxis are located. The podium and 
2nd Street lobby for the Block 16 tower 
occupies the south end of the vertically 
integrated P3 project.  Retail and F&B 
venues are planned along San Jacinto 
Street and 2nd Street. 

Note 1: The street level service/loading dock 
will service the Phase 1 (West Expansion) 
Exhibit Hall separately.  Service/loading for 
Phase 2 and 3 Exhibit Halls will be located on 
the east side of the convention complex.

STREET LEVEL

The West Expansion (Phase 1) will house 
its Exhibit Hall below grade.  Lined with 
service corridors, the Exhibit Hall will 
allow connections below Trinity Street 
with the future Phase 2 (south) and 
Phase 3 (north) below-grade Exhibit 
Halls. The Exhibit Hall is serviced by 
freight elevators from the service/
loading zone above. 

Note 1: Upon completion of Phase 2 and Phase 
3 (East Replacement), the Exhibit Halls for 
all phases will connect under Trinity Street, 
creating a one level, contiguous below-grade 
Exhibit Hall for the convention complex.

BELOW GRADE

The Ballroom is located above the 
Meeting Rooms and serviced by 
freight elevators directly from the 
street level Kitchen and loading/
service zone. The service corridor 
lines the Ballroom along its western 
edge to allow connections over 
Trinity Street with the future Phase 2 
Ballroom and expanded pre-function 
space. Attendees arrive in the lobby 
along the north façade    with pre-
function space and easy access into 
the Ballroom. The Ballroom lobby 
has open views to downtown and the 
Capitol. 

LEVEL 4

The convention center’s Meeting 
Rooms are vertically stacked above 
the street level service loading zone. 
The meeting room floors are serviced 
by freight elevators directly from 
the street level Kitchen and loading/
service zone. Service corridors 
allow for seamless service from the 
backside of the rooms. Attendees 
arrive on each floor in the pre-
function space with easy access to 
each bank of meeting rooms. The 
floor layout will allow connections 
over Trinity Street with the future 
Phase 2 and Phase 3 Meeting Rooms 
floors.

LEVELS 2 & 3

HALLS DOWN - PHASE ONE
3 - PHASE SCENARIO
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The rooftop park/event space is a 
response to the diminishing amount 
of open space in downtown Austin 
as the city grows and densifies. 
Approximately 1 ½ city blocks in size 
and with views of downtown and the 
Capitol, the rooftop park will be a 
desirable, revenue-generating venue 
for the City and ACCD. The space 
is serviced by freight elevators to 
support programmed events.

ROOFTOP

HALLS DOWN - PHASE TWO
3 - PHASE SCENARIO

The East Replacement (Phase 2) will 
house the first half of a large below-
grade Exhibit Hall east of Trinity. The 
Exhibit Hall and service corridors will 
connect under Trinity Street with 
the Phase 1 Exhibit Hall. Despite 
the excavation of the below-grade 
Phase 2 loading zone along Red River, 
the Phase 2 East Hall may need to 
be serviced from the Phase 1 Hall 
until Phase 3 East and the 3rd Street 
ramp is completed due to ongoing 
construction activity. 

Note 1: Consideration needs to be given to 
the impact of the Phase 2 excavation and 
truck ramp on the existing service yard’s 
ability to accommodate trucks and loading 
for the Phase 3 North half until Phase 2 
construction is completed.

BELOW GRADE

HALLS DOWN - PHASE ONE
3 - PHASE SCENARIO
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Concept Image of the Shop-Lined Paseo (pedestrian corridor)



E 4TH ST E 4TH ST

E 3RD ST E 3RD ST

E CESAR CHAVEZ ST E CESAR CHAVEZ ST

TR
IN

IT
Y 

ST

FAIRMONT 
HOTEL

FUTURE 
HOTEL

MARRIOTT 
HOTEL

SA
N

 JA
C

IN
TO

 B
LV

D

N
EC

H
ES

 S
T

E 4TH ST E 4TH ST

E 3RD ST

E 2ND ST

E 3RD ST

E CESAR CHAVEZ ST E CESAR CHAVEZ ST

TR
IN

IT
Y 

ST

RE
D

 R
IV

ER
 S

T

FAIRMONT 
HOTEL

FUTURE 
HOTEL

MARRIOTT 
HOTEL

SA
N

 JA
C

IN
TO

 S
T

N
EC

H
ES

 S
T

E 4TH ST

E 4TH ST

E 4TH ST

E 4TH ST

E 3RD ST

E 3RD ST

E 2ND ST

E 3RD ST

E 3RD ST

E CESAR CHAVEZ ST

E CESAR CHAVEZ ST

E CESAR CHAVEZ ST

E CESAR CHAVEZ ST

TR
IN

IT
Y 

ST
TR

IN
IT

Y 
ST

RE
D

 R
IV

ER
 S

T

FAIRMONT 
HOTEL

FAIRMONT 
HOTEL

FUTURE 
HOTEL

FUTURE 
HOTEL

MARRIOTT 
HOTEL

MARRIOTT 
HOTEL

SA
N

 JA
C

IN
TO

 B
LV

D
SA

N
 JA

C
IN

TO
 B

LV
D

N
EC

H
ES

 S
T

N
EC

H
ES

 S
T

LOBBY

EVENT 
SPACE

NORTH HALL 
SERVICE YARD

TOWER 
PODIUM & 

LOBBY

TOWER 
PODIUM 
& LOBBY

RETAIL

ACC WEST LOBBY

SE
RV

IC
E 

RETAIL

RETAIL RETAIL

RE
TA

IL

RE
TA

IL

RE
TA

IL

RE
TA

IL

C
O

V
ER

ED
 P

A
SE

O

TOWER PODIUM & 
LOBBY

V.C

TOWER TOWER

SE
RV

IC
E

SERVICE

MEETING RM

MEETING RM

MEETING RM

MEETING RM

TOWER

PRE-FUNCTION

PRE-FUNCTION

NORTH HALL 
SERVICE YARD

TO
W

ER

M
EE

TI
N

G
 R

M

M
EE

TI
N

G
 R

M

M
EE

TI
N

G
 R

M

PR
E-

FU
N

C
TI

O
N

THE NORTH HALF CONTINUES 
TO OPERATE DURING PHASE 2 

CONSTRUCTION

THE NORTH HALF CONTINUES 
TO OPERATE DURING PHASE 2 

CONSTRUCTION

PARK

PARK

B2B 
SEATING 

ZONE

TOWER

TOWER

TOWER

TOWER

ROOFTOP 
URBAN PARK 

 +  
EVENT SPACE

ROOFTOP 
URBAN 

PARK 
 + 

EVENT 
SPACESE

RV
IC

E

SE
RV

IC
E

SE
RV

IC
E

BALLROOM

TOWER

NORTH HALL 
SERVICE YARD

TO
W

ER

THE NORTH HALF CONTINUES 
TO OPERATE DURING PHASE 2 

CONSTRUCTION

THE NORTH HALF CONTINUES 
TO OPERATE DURING PHASE 2 

CONSTRUCTION

TOWER

PRE-FUNCTION

PRE-FUNCTION

NORTH HALL 
SERVICE YARD

TO
W

ER

M
EE

TI
N

G
 R

M

M
EE

TI
N

G
 R

M

M
EE

TI
N

G
 R

M

PR
E-

FU
N

C
TI

O
N

SERVICE

SE
RV

IC
E

SE
RV

IC
E

PARK

PARK

TERRACE

TERRACE

TERRACE

Austin Convention Center | Master Plan UpdateAustin Convention Center | Master Plan Update 2928

At the street level, the East Replacement 
(Phase 2 South) has a substantial lobby 
on Trinity Street where the primary 
drop-off/pick-up for busses and taxis 
are located. A portion of the future 
pedestrian paseo, aligned with Neches 
Street running north-south, borders 
the east façade of the convention 
center lined with retail and F&B venues. 
Phase 2 is envisioned to be a vertically 
integrated P3 development with a 
podium and tower situated on top of the 
Exhibit Hall and service/loading zone, 
accessible on Red River Street. A second 
P3 development (podium and tower) is 
envisioned with access/exiting on Cesar 
Chavez. A linear park extends 2nd Street 
as an east-west pedestrian corridor 
providing access to Waller Creek and the 
retail-lined Neches paseo. The linear park 
is situated over the southern portion of 
the below-grade Exhibit Hall.

STREET LEVEL

The convention center’s Meeting Rooms 
are vertically stacked above the street 
level Lobby and the Neches Paseo. The 
meeting room floors are serviced by 
freight elevators directly from the below-
grade Kitchen and loading/service zone. 
Service corridors allow for seamless 
service from the backside of the rooms. 
Attendees arrive on each floor in the pre-
function space with easy access to each 
bank of meeting rooms.  The floor layout 
will allow connections over Trinity Street 
with the Phase 1 Meeting Room floors.

LEVELS 2 & 3

HALLS DOWN - PHASE TWO
3 - PHASE SCENARIO

Level 4 houses another level of 
Meeting Rooms and serviced by 
freight elevators directly from the 
below-grade Kitchen and loading/
service zone. The service corridor 
allows for seamless service from the 
backside of the rooms.  Attendees 
arrive in the pre-function space 
with easy access into each bank of 
meeting rooms. The layout of the 
Meeting Rooms allow connections 
over Trinity Street with the Phase 1 
Ballroom and expanded pre-function 
space.

Note 1: The Phase 2, Level 4 meeting 
rooms can be substituted with a 40,000-sf 
Junior Ballroom, connected by a shared 
pre-function area spanning Trinity Street.

LEVEL 4

The rooftop park/event space is a 
response to the diminishing amount 
of open space in downtown Austin 
as the city grows and densifies. 
Approximately 1 city block in size 
and with views of Waller Creek and 
Palm Park, the rooftop park will be a 
desirable, revenue-generating venue 
for the City and ACCD. The space 
is serviced by freight elevators to 
support programmed events.

ROOFTOP
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The East Replacement (Phase 3) 
will house the second half of a large 
below-grade Exhibit Hall east of 
Trinity. The Exhibit Hall and service 
corridors will connect under Trinity 
Street with the Phase 1 and Phase 2 
Exhibit Halls.  Service, loading and 
storage for the Phase 3 Exhibit Hall 
will also be below-grade with direct 
service from the loading docks into 
the Hall.  Trucks and service vehicles 
will enter the sub-grade service zone 
via the new entry/exit ramp on 3rd 
Street east of Red River. 

BELOW GRADE

HALLS DOWN - PHASE THREE
3 - PHASE SCENARIO

At the street level, the East 
Replacement (Phase 3 North) has a 
substantial lobby on Trinity Street 
where the primary drop-off/pick-
up for busses and taxis are located.   
The northern portion of the Neches 
Paseo, running north-south, borders 
the east façade of the convention 
center lined with retail and F&B 
venues. Phase 3 is envisioned to be a 
vertically integrated P3 development 
with a podium and tower situated on 
top of the Exhibit Hall and service/
loading zone, accessible on Red River 
Street.  A second Paseo, running 
east-west aligned with 3rd Street, is a 
public access corridor that separates 
the Phase 2 and Phase 3 Lobbies and 
intersects with the Neches Paseo.

STREET LEVEL

The convention center’s Meeting 
Rooms are vertically stacked above 
the street level Lobby and the Neches 
Paseo. The meeting room floors are 
serviced by freight elevators directly 
from the below-grade Kitchen 
and loading/service zone. Service 
corridors allow for seamless service 
from the backside of the rooms. 
Attendees arrive on each floor in the 
pre-function space with easy access 
to each bank of meeting rooms.  
The floor layout will merge with the 
Phase 2 floor and allow connections 
over Trinity Street with the Phase 1 
Meeting Room floors.

LEVELS 2 & 3
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Level 4 houses a second Ballroom, 
serviced by freight elevators directly 
from the below-grade Kitchen and 
loading/service zone. The service 
corridor, shared with the adjacent 
Meeting Rooms, allows for seamless 
service from the backside of the 
Ballroom.  Attendees arrive in the 
pre-function space with easy access 
into Ballroom and offering views 
of downtown and the Capitol. The 
layout of the Phase 3 floor merges 
seamlessly with the Phase 2 floorplan 
and allowing connections over Trinity 
Street with the Phase 1 Ballroom.

LEVEL 4

The rooftop park/event space is a 
response to the diminishing amount 
of open space in downtown Austin 
as the city grows and densifies. 
Approximately 2 city blocks in size 
and with views of downtown and the 
Capitol, the rooftop park will be a 
desirable, revenue-generating venue 
for the City and ACCD. The space 
is serviced by freight elevators to 
support programmed events.

ROOFTOP

Connectivity with a variety of venues 
and experiences draw people to a 
destination. San Jacinto Street, 2nd 
Street and the Neches Paseo are 
lined with retail and F&B venues. 
Shop-lined streets and paseos that 
enhance the pedestrian experience, 
combined with a linear park for 
outdoor events and connectivity 
to Waller Creek will promote the 
district’s image as a destination for 
visitors, downtown workers and 
Austin residents.  The combination of 
convention events/shows, increased 
hotel activity, venue-lined pedestrian 
corridors, urban parks and the Waller 
Creek corridor will transform the 
experience along Austin’s southeast 
gateway. 

ACTIVATING 
THE STREETS

The Halls Down scenario proposes 
a covered pedestrian Paseo running 
north-south, connecting the Neches 
Street corridor with the linear park 
to its south. The Paseo is lined with 
retail and F&B venues embedded 
in the convention center and P3 
developments. A secondary paseo 
runs east-west, aligned with 3rd Street 
and connecting Trinity Street to the 
P3 developments along Red River 
Street. Like the Neches Paseo, the 
paseo is covered by the convention 
floors above. Additionally, a linear 
park at the terminus of 2nd Street 
at Trinity provides a secondary 
pedestrian corridor intersecting with 
the Neches Paseo and Waller Creek. In 
the Halls Down scenario, service and 
18-wheeler truck traffic will continue 
to enter the downtown grid to serve 
the West Expansion (Phase 1). 

MOBILITY

HALLS DOWN - PHASE THREE
3 - PHASE SCENARIO
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As Austin grows and downtown 
densifies, surface lots and open 
spaces are disappearing. In the 
Halls Down scenario, the Phase 1 
and Phases 2/3 convention center 
buildings support rooftop urban 
parks for public events and revenue-
generating space for private events.  
In total, the two rooftop parks are 
the equivalent to 2 ½ - 3 city blocks 
in size. 
A linear park/event space, aligned 
with 2nd Street between Trinity and 
Red River Streets, offers pedestrian 
connectivity from downtown to 
Waller Creek and Palm Park.

Due to parcel assemblage, it is assumed 
the West Expansion (Phase 1) will be 
a vertically integrated design solution 
for both the convention facility and the 
commercial tower and podium. In the 
Halls Down scenario, both Phase 2 and 
Phase 3 development parcels include 
vertically integrated, concurrently 
constructed convention center/podium 
tower complex. Another P3 parcel 
along Cesar Chavez is envisioned as 
independent of the Phase 2 convention 
center facility. Phases 2 and 3 are 
dependent on the funding, design and 
construction schedule of the integrated, 
co-developed commercial buildings. The 
3-phase approach extends the duration 
of construction activity and impacts to 
ongoing convention operations by a 
minimum of 3-4 years.

OPEN SPACE & 
PLACEMAKING

P3 DEVELOPMENT 
PARCELS

SCENARIO COMPARISON
Both development scenarios showcased in this study address district mobility, activating the streets, P3 development, 
phasing strategies and connectivity to adjacent districts and amenities. Both scenarios have strong points for 
consideration and both scenarios require some compromises to achieve the City’s vision for development of the 
convention center complex.  Below is a list of considerations for each scenario:

Two levels; stacked; above grade.
Connected over Trinity Street.
27% reduction of Exhibit Hall Space until 
Phase 2 is complete.

One Level; contiguous; below grade.
Connected under Trinity Street.
16% reduction of Exhibit Hall space until 
Phase 2 is complete.

Below grade Superblock.
Connected Under Trinity.
Accessed by 3rd Street ramp east of Red River Street.
Trucks stay out of the downtown grid following the 
completion of Phase 2.

Phase 1 West – street level.
Phase 2/3 East – below grade; accessed by 3rd 
Street ramp east of Red River Street.
Trucks continue to enter the downtown grid to 
serve Phase 1 West after Phase 2/3.

High profile visibility of the convention center’s 
new ‘ceremonial front door’  facing east and 
viewed from I-35, Cesar Chavez and Palm Park.
The proposed urban park/event space serves as 
the front lawn for the convention center.

Neches Paseo (enclosed) runs N-S from 4th 
Street to 2nd Street.
3rd Street Paseo (enclosed) runs E-W, 
intersecting with the Neches Paseo.
Linear Park serves as secondary pedestrian 
access to the east and Waller Creek.
as the front lawn for the convention center.

Neches Paseo (open air) runs N-S from 4th 
Street to Cesar Chavez.
2nd Street extended east to Red River for 
improved vehicular circulation and access; 
serves as secondary pedestrian access to the 
east and Waller Creek.

Phase 2 is developed independently of the P3 
developments  on Cesar Chavez and Red River.
   - schedule is not tied to P3       
     development timing. 
   - less building complexity without the need for P3 
     mixed vertical integration.
Shorter time frame to complete the two phases and 
minimal disruption to ongoing operations during 
construction.

Phase 2 & 3 development is dependent on 
the funding, design and schedule of the P3 
developments.
Longer time frame to complete the three phases 
and the potential for disruption (noise; access) to 
ongoing Phase 2 and Phase 3 operations during 
construction of the co-joined space.
A minimum of 3 additional years to complete the 
convention center complex.

Low visibility of the convention center facades 
due to lower massing and integration with P3 
development.
Linear Park serves as event space and a buffer 
between Phase 2 and P3 development along 
Cesar Chavez.

2-PHASE HALLS UP 3-PHASE HALLS DOWN

EXHIBIT HALLS

LOADING DOCKS/SERVICES/STORAGE

DISTRICT MOBILITY

STREET PRESENCE

MISCELLANEOUS

HALLS DOWN - PHASE THREE
3 - PHASE SCENARIO



A comparison of the sizes of the various function spaces for the existing ACC, two-phase, and three-phase expansions is 
shown in the table below:

In the 2-Phase scheme, the existing convention center is demolished after the completion of West Phase 1. 

In the 3-Phase scheme, the south half of the existing convention center is demolished after the completion of 
West Phase 1. 

In the 3-Phase scheme, the north half of the existing convention center is demolished after the completion of 
East Phase 2. 

A combination of Ballrooms and large Multi-Purpose room.

In the five years since the City of Austin made the decision to explore the possibilities for expanding its convention center, 
much has happened. Private sector land acquisitions have impacted earlier development strategies, multiple parties have 
been engaged to revisit and rethink previous studies and solutions, elections have changed the political landscape and 
several of the original champions within ACCD have departed. 

The one constant that remains is the universal agreement by all parties involved that the City of Austin has all the 
components necessary to be a top convention/trade show/meeting destination in the U.S…except for its convention center 
facilities.

This document is a reflection of the analysis and strategies of the 2015 long-range master plan, the recommendations of 
the Urban Land Institute’s Technical Assistant Panel and the district-wide vision of the 2019 University of Texas study.  It 
offers two distinctly different approaches for development of the convention center complex with regard to facility layout, 
back of house operations, phasing, number of years for completion, engaging the surrounding district, mobility and P3 
strategies.  The intent is to provide the City with alternative pathways to adapt its approach over time in response to 
market shifts, funding mechanisms and external initiatives that impact the convention district. 

Based on the analysis, site opportunities and constraints, development concepts and stakeholder input, this master plan 
update offers the following recommendations:

 To successfully operate either development option, the convention center must have below-grade rights   
  under Trinity Street between Cesar Chavez and Fourth Street. 

 The future CapMetro Blue Line should be planned for an at-grade line on Trinity Street to allow contiguous   
  below-grade development of the convention center. 

 Trinity Street between Second and Fourth Streets should be developed as a multi-modal transit hub for the  
  convention district and southeast part of downtown, accommodating rail, busses and taxi services. 

 Consider the view corridor and arrival from I-35. The Convention Complex will be the City of Austin’s billboard  
 for decades to come. 

 Success follows informed decision making. Read this document fully and consider what is best for the City of  
 Austin going forward.
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CONCLUSION & RECOMMENDATIONS
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