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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  TUESDAY, JUNE 23, 2015 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL 
  2nd FLOOR, CITY COMMISSION CHAMBERS  
  118 SOUTH CAGE BOULEVARD 
  PHARR, TEXAS 78577 

 
PRESIDING: RANCE G. SWEETEN, CHAIRMAN 

 
 

PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER FOR WORKSHOP 

 
1. Review of Hidalgo County Regional Mobility Authority policy and procedures for advertisement, bid opening, bid review, 

cost overrun, award of contract and change orders for construction projects. 
 

ADJOURNMENT FOR WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 
 
PUBLIC COMMENT 
 

1. REPORTS 
 
A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering 
 

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held May 28, 2015. 
B. Approval of Project & General Expense Report for the period from May 9, 2015 to June 3, 2015. 
C. Approval of Financial Report for May 2015. 
D. Resolution 2015-38 – Approval of Supplemental Number 1 to Work Authorization Number 4 to the Professional Service 

Agreement with TEDSI Infrastructure for Structural Detail Modification and extension of project limits to “I” Road for 
the US 281/Military Highway/BSIF Connector Project as requested by the Texas Department of Transportation. 

E. Resolution 2015-39 – Approval of Supplemental Number 2 to the Professional Service Agreement with TEDSI 
Infrastructure Group to increase the maximum payable amount for Supplemental Number 1 to Work Authorization 
Number 4 for US 281/Military Highway/BSIF Connector Project. 

F. Resolution 2015-40 – Approval of One Year Extension to the Financial Advisory Service Agreement with First 
Southwest. 
 

3. REGULAR AGENDA  
 
A. Resolution 2015-30 – Approval of Fiscal Year 2014 Compliance Report for the Hidalgo County Regional Mobility 

Authority. 
B. Resolution 2015-31 – Approval of amendment to US 281/Military Highway Overpass/BSIF Connector Advance Funding 

Agreement with the Texas Department of Transportation. 
C. Resolution 2015-32 – Authorization to declare certain property surplus and authorizing the auction of surplus property. 
D. Resolution 2015-33 – Approval of agreement with Bond & Bond Auctioneering & Realty to conduct a public auction for 

the Hidalgo County Regional Mobility Authority. 
E. Resolution 2015-34 – Approval of Supplemental Number 1 to Work Authorization Number 2 to the Professional Service 

Agreement with S&B Infrastructure to provide Irrigation Details for the State Highway 365 Project. 
F. Resolution 2015-35 – Approval of Quality Assurance Program Rules for Capital Improvement Projects for the Hidalgo 

County Regional Mobility Authority.   
G. Resolution 2015-36 – Approval of Work Authorization Number 3 to the Professional Service Agreement with TEDSI 

Infrastructure Group for Hidalgo County Regional Mobility Authority Toll System Integration.  
 



` 

H. Resolution 2015-37 – Approval of Supplemental Number 1 & 2 to the Professional Service Agreement with TEDSI 
Infrastructure Group to increase the maximum payable amount for Work Authorization Numbers 2 & 3. 

I. Resolution 2015-41 – Approval of amendments to Policies and Procedures Governing Procurement of Goods and 
Services by the Hidalgo County Regional Mobility Authority.  
 

4. CHAIRMAN’S REPORT 
 
A. Report on Hidalgo County Metropolitan Planning Organization Meeting held June 18, 2015. 

 
5. TABLED ITEMS 

 
A. None 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS) 
 
A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance 

Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects 
(Section 551.071 T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway 
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

C. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).  

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects 
(Sections 551.071 and 551.072 T.G.C.). 

E. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 
 

ADJOURNMENT OF REGULAR MEETING 
 
 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 16th day of June 2015 at 12:00 pm and will remain so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 

                                   Flor E. Koll 
         Program Administrator 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-4762 at least 24 hours before the meeting. 

 
 
 
 
 

PUBLIC COMMENT POLICY 
 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 
are considered, and the same time limitations (3 minutes) applies.” 



 

 

 

 

 

 

 

Workshop 
Item 1 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                   

PLANNING COMMITTEE           DATE SUBMITTED           06/16/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REVIEW OF HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY POLICY 

AND PROCEDURES FOR ADVERTISEMENT, BID OPENING, BID REVIEW, COST 
OVERRUN, AWARD OF CONTRACT AND CHANGE ORDERS FOR CONSTRUCTION 
PROJECTS.              

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of Policy and Procedures for Advertisement, Bid Opening, Bid Review, Cost Overrun,  

Award of Contract, and Change Orders for Construction Projects .      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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SENT UNDER 

SEPERATE COVER 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



 

 

 

 

 

 

 

Item 1A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           06/16/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum   

Engineering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           06/12/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MAY 28, 2015. 

              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held May 28, 2015.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held May 28, 2015 as presented.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 
COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 
Thursday, May  28,  2015,  at  5:30  pm  at  the  Pharr  City Hall,  City  Commission  Chambers,  2nd  Floor,  118  South  Cage 
Boulevard, Pharr, Texas, with the following present: 
 

 
Board Members:    Rance G. Sweeten, Chairman         HCRMA 
        Ricardo Perez, Secretary/Treasurer    HCRMA 
        David Guerra, Director        HCRMA 

Alonzo Cantu, Director        HCRMA 
Forrest Runnels, Director      HCRMA 

        Julian Ybarra, Director        HCRMA 
 
Absent:       Josue Reyes, Vice‐Chairman      HCRMA 

   
 

Staff:      Pilar Rodriguez, Executive Director    HCRMA 
        Celia Gaona, Chief Auditor/Compliance Officer  HCRMA 

Carlos Moreno, Acquisition Coordinator      HCRMA 
Flor Koll, Program Administrator    HCRMA 
Juan G. Guerra, Chief Financial Officer    HCRMA 
Dan Rios, Legal Counsel       HCRMA 

        Louis Jones, Program Manager      HCRMA 
                 

 
PLEDGE OF ALLEGIANCE 

 

Chairman Sweeten led the Pledge of Allegiance. 
 
INVOCATION 
 
Chairman Sweeten led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP 
 

Chairman Sweeten called the workshop to order at 5:30 pm.  
 
1. Review of Fiscal Year 2014 Financial Statement and Independent Auditor’s Report for the Hidalgo County 

Regional Mobility Authority. 
Mr. Ricky Longoria, Burton McCumber & Cortez. LLP, reviewed the Fiscal Year 2014 Financial Statement and 
Independent Auditor’s Report for the Hidalgo County Regional Mobility Authority.  No Action Taken. 

 
ADJOURNMENT FOR WORKSHOP 
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CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM FOR REGULAR MEETING 
 
Chairman Sweeten called the regular meeting to order at 5:52 pm.  
 
PUBLIC COMMENT 
 

None. 
 
1. REPORTS 

 

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering. 
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and 
IBTC Projects. No action taken. 

2. CONSENT AGENDA.  
 
Motion  by  Alonzo  Cantu,  with  a  second  by  Rick  Perez,  to  approve  the  Consent  Agenda. Motion  carried 
unanimously. 
 
A. Approval of Minutes for Regular Meeting held April 28, 2015. 

Approved the Minutes for Regular Meeting held April 28, 2015 as presented. 
 

B. Approval of Project & General Expense Report for the period from April 9, 2015 to May 8, 2015. 
Approved the Project & General Expense Report for the period from April 9, 2015 to May 8, 2015 as presented. 

 
C. Approval of Financial Report for April 2015. 

Approved the Financial Report for April 2015 as presented. 
 

D. Approval of Quarterly Investment Report Ending March 31, 2015. 
Approval of Quarterly Investment Report ending March 31, 2015. 

 
E. Resolution 2015‐14 – Approval of Supplemental Number 2 to Work Authorization Number 1 to Professional 

Surveying Service Agreement with Quintanilla, Headley & Associates for an update to Parcel 268A for the ETT 
Transmission Line Project as part of the International Bridge Trade Corridor Project. 
Approved Resolution 2015‐14 – Approval of  Supplemental Number 2  to Work Authorization Number 1  to 
Professional Surveying Service Agreement with Quintanilla, Headley & Associates for an update to Parcel 268A 
for the ETT Transmission Line Project as part of the International Bridge Trade Corridor Project in the amount 
of $1,700.00. 

 
F. Resolution 2015‐15 – Approval of Supplemental Number 2 to Professional Surveying Service Agreement with 

Quintanilla, Headley & Associates to increase the maximum payable amount for Supplemental Number 2 to 
Work Authorization Number 1.  
Approved  Resolution  2015‐15  –  Approval  of  Supplemental  Number  2  to  Professional  Surveying  Service 
Agreement with Quintanilla, Headley & Associates to increase the maximum payable amount for Supplemental 
Number 2 to Work Authorization Number 1 in the amount of $1,700.00. 

G. Resolution  2015‐16  –  Approval  of  Work  Authorization  Number  2  to  the  Professional  Surveying  Service 
Agreement  with  R.  Gutierrez  Engineering  for  field  staking  of  right  of  way  and  easements  on  US  281 
Overpass/BSIF Connector for relocation of various utilities.   
Approved  Resolution  2015‐16  – Approval  of Work Authorization Number  2  to  the  Professional  Surveying 
Service Agreement with R. Gutierrez Engineering for field staking of right of way and easements on US 281 
Overpass/BSIF Connector for relocation of various utilities in the amount of $13,802.13. 
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H. Resolution 2015‐17 – Approval of Supplemental Number 2 to the Professional Surveying Service Agreement 
with R. Gutierrez Engineering to increase the maximum payable amount for Work Authorization Number 2. 
Approved Resolution 2015‐17 – Approval of Supplemental Number 2  to  the Professional Surveying Service 
Agreement with R. Gutierrez Engineering to increase the maximum payable amount for Work Authorization 
Number 2 in the amount of $13,802.13. 

 

I. Resolution  2015‐18  –  Approval  of  Supplemental  Number  3  to  Work  Authorization  Number  1  to  the 
Professional Service Agreement with Raba Kistner for Pavement Design Verification for US 281 Overpass/BSIF 
Connector Project. 
Item removed for the agenda. No action taken. 

 
J. Resolution  2015‐19  –  Approval  of  Supplemental  Number  3  to  Work  Authorization  Number  1  to  the 

Professional  Surveying  Service  Agreement  with  DOS  Land  Surveying  for  a  No‐cost  work  schedule  time 
extension.  
Approved Resolution 2015‐19 – Approval of Supplemental Number 3 to Work Authorization Number 1 to the 
Professional  Surveying  Service  Agreement  with  DOS  Land  Surveying  for  a  No‐cost  work  schedule  time 
extension. 

K. Resolution 2015‐20 – Approval of Supplemental Number 2 Work Authorization Number 2 to the Professional 
Surveying Service Agreement with DOS Land Surveying for a No‐cost work schedule time extension.  
Approved Resolution 2015‐20 – Approval of Supplemental Number 2 Work Authorization Number 2  to  the 
Professional  Surveying  Service  Agreement  with  DOS  Land  Surveying  for  a  No‐cost  work  schedule  time 
extension. 

L. Resolution  2015‐21  –  Approval  of  Supplemental  Number  3  to  Work  Authorization  Number  1  to  the 
Professional Surveying Service Agreement with Quintanilla, Headley & Associates for a No‐cost work schedule 
time extension.  
Approved Resolution 2015‐21 – Approval of Supplemental Number 3 to Work Authorization Number 1 to the 
Professional Surveying Service Agreement with Quintanilla, Headley & Associates for a No‐cost work schedule 
time extension.  
 

M. Resolution  2015‐22  –  Approval  of  Supplemental  Number  3  to  Work  Authorization  Number  2  to  the 
Professional Surveying Service Agreement with Quintanilla, Headley & Associates for a No‐cost work schedule 
time extension.  
Approved Resolution 2015‐22 – Approval of Supplemental Number 3 to Work Authorization Number 2 to the 
Professional Surveying Service Agreement with Quintanilla, Headley & Associates for a No‐cost work schedule 
time extension. 

N. Resolution  2015‐23  –  Approval  of  Supplemental  Number  2  to  Work  Authorization  Number  16  to  the 
Professional Service Agreement with Dannenbaum Engineering for a No‐cost work schedule time extension.  
Approved Resolution 2015‐23 – Approval of Supplemental Number 2 to Work Authorization Number 16 to the 
Professional Service Agreement with Dannenbaum Engineering for a No‐cost work schedule time extension. 

O. Resolution  2015‐24  –  Approval  of  Supplemental  Number  1  to  Work  Authorization  Number  1  to  the 
Professional Service Agreement with L&G Laboratory for a No‐cost work schedule time extension.  
Approved Resolution 2015‐24 – Approval of Supplemental Number 1 to Work Authorization Number 1 to the 
Professional Service Agreement with L&G Laboratory for a No‐cost work schedule time extension. 
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P. Resolution 2015‐25 – Approval of Work Authorization Number 2 to Professional Service Agreement with TEDSI 
Infrastructure Group to provide toll infrastructure cost for the State Highway 365 Project.  
Approved Resolution 2015‐25 – Approval of Work Authorization Number 2 to Professional Service Agreement 
with TEDSI  Infrastructure Group to provide toll  infrastructure cost for the State Highway 365 Project  in the 
amount of $14,219.84. 

3. REGULAR AGENDA 
 

A. Resolution 2015‐11 – Approval of Fiscal Year 2014 Financial Statement and Independent Auditor’s Report for 
the Hidalgo County Regional Mobility Authority. 
Motion by Alonzo Cantu, with a second by David Guerra to approve the Fiscal Year 2014 Financial Statement 
and  Independent Auditor’s Report  for  the Hidalgo  County Regional Mobility Authority. Motion  carried 
unanimously. 

 
B. Resolution  2015‐26  – Authorization  to  submit  a  State  Infrastructure Bank  Loan Application  to  the  Texas 

Department of Transportation for the State Highway 365 Project.  
Motion by Forrest Runnels, with a second by Rick Perez, to approve Resolution 2015‐26 – Authorization to 
submit a State Infrastructure Bank Loan Application to the Texas Department of Transportation for the State 
Highway 365 Project in the amount of $55,275,000. Motion carried unanimously. 

 
C. Resolution 2015‐27 – Approval of Work Authorization Number 2 to the Professional Service Agreement with 

Raba Kistner  to provide a Phase  II Environmental Site Assessment  for Hazardous Material Sites within  the 
proposed right of way for the State Highway 365 Project.  
Motion by David Guerra, with a second by Rick Perez, to approve Resolution 2015‐27 – Approval of Work 
Authorization Number 2  to  the Professional Service Agreement with Raba Kistner  to provide a Phase  II 
Environmental Site Assessment for Hazardous Material Sites within the proposed right of way for the State 
Highway 365 Project in the amount of $86,222.33. Motion carried unanimously. 

 
D. Resolution 2015‐28 – Approval of Supplemental Number 3 to the Professional Service Agreement with Raba 

Kistner to increase the maximum payable amount for Work Authorization Number 2.   
Motion by Forrest Runnels, with a second by Rick Perez, to approve Resolution 2015‐28 – Approval of 
Supplemental Number 3 to the Professional Service Agreement with Raba Kistner to increase the 
maximum payable amount for Work Authorization Number 2 in the amount of $86,222.33. Motion carried 
unanimously. 
 

E. Resolution  2015‐29  – Approval  of  amendment Number  2  to Hidalgo  County Regional Mobility Authority 
Overweight/Oversized Vehicle Permit Corridor.  
Motion by Alonzo Cantu, with a second by Rick Perez, to approve Resolution 2015‐29 –Approval of 
amendment Number 2 to Hidalgo County Regional Mobility Authority Overweight/Oversized Vehicle 
Permit Corridor. Motion carried unanimously. 
 

4. CHAIRMAN’S REPORT 
 

A. Report on Texas Transportation Commission Meeting held May 28, 2015. 
Chairman Sweeten had reported on the Texas Transportation Commission Meeting held May 28, 2015. 
 

5.  TABLED ITEMS 
 

A. None 
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6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
The Board of Directors did not enter into Executive Session on any item. 

 
 

A. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  the  Project  Development,  Operation  & 

Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway 
Overpass Projects (Section 551.071 T.G.C.). 
No action taken. 

 

B. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State 
Highway 365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  
 

C. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Early  Right  of  Way  Acquisition  and 
environmental clearance process for the State Highway 365 and International Bridge Trade Corridor Projects 
(Section 551.071 T.G.C). 
No action taken.  

 

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property 
required to complete the project alignments of the State Highway 365 and the  International Bridge Trade 
Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken. 

E. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 
(Section 551.071 T.G.C.).                                                                                                                           
No action taken. 

 
ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:12 pm.  
 
 
 
 
____________________________________________ 
Rance G. Sweeten, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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Item 2B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           06/12/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM MAY 9, 

2015 THROUGH JUNE 8, 2015          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

May 9, 2015 to June 8, 2015.           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $    50,555.30 

   VRF Bond Account     $  399,978.93 
   R.O.W Services     $  126,959.80 
   Total Project Expenses for Reporting Period  $  577,494.03 

       
      Fund Balance after Expenses   $ 24,183,071  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

period from May 9, 2015 to June 8, 2015 as presented.       
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 12, 2015 

Re: Expense Report for the Period from May 9, 2015 to June 8, 2015  

Attached is the expense report for the period commencing on May 9, 2015 and ending on June 8, 2015. 
 
Expenses for the General Account total $50,555.30, the VRF Bond Account total $399,978.93, and for 
the ROW Services total $126,959.80. The aggregate expense for the reporting period is $577,494.03. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $577,494.03. 
 
This leaves a fund balance (all funds) after expenses of $24,183,071. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Consolidated Cash - 9008545
Make Check Payable to Date Memo: Date Work Performed Amount Ck #

Salaries & Wages              16200.000 City of McAllen 5/27/2015 Payroll 11 (2015) 5/11/15-5/24/15 19,307.99$                     

16200.000 City of McAllen 6/12/2015 Payroll 12 (2015) 5/25/15-6/7/15 19,903.68$                     

Advertising 16400.000 The Advance Publishing Co 5/13/2015 5273 4/29/15 & 5/13/15 2,352.00$                        

Supplies                                       16620.000 CopyZone 4/22/2015 362508 4/22/15 84.75$                             

16620.000 CopyZone 5/22/2015 362536 5/22/15 506.51$                           

17140.000 Office Depot 5/14/2015 770845469001;770845215001;771713127001 5/14/15 & 5/19/15 115.89$                           

11220.000 Office Depot 5/18/2015 770845467001 5/14/15 167.39$                           

17220.000 Verizon Wireless 6/1/2015 9746580250 5/2/15-6/1/15 61.58$                             pd

Travel & Training                       16600.000 A Fast Delivery 5/18/2015 2015001653 5/4/15-51/14/15 31.25$                             

16600.000 A Fast Delivery 6/2/2015 2015001820 5/20/15-5/28/15 145.00$                           

16600.000 Rance G. Sweeten 6/2/2015 Travel Reimbursement/TxDOT Meeting 5/27/15-5/28/15 430.10$                           

16600.000 Rance G. Sweeten 6/1/2015 Travel Reimbursement/TxDOT Meeting 5/27/15-5/28/15 87.21$                             

Rental Contractual                    17150.000 City of Pharr 6/1/2015 HC060115 June 2015 1,969.60$                        ACH

17151.000 Dahill 5/20/2015 31577681-20 5/22/15-6/21/15 905.35$                           

Professional Services              17120.000 Juan G. Guerra 5/31/2015 RMA-005 May 2015 1,500.00$                        ACH

17160.000 Pena Designs 5/28/2015 36 May 2015 150.00$                           ACH

17100.000 Bracewell Guiliani 6/3/2015 21618151 May 2015 1,482.50$                        ACH

17050.000 Salinas Allen & Schmitt

17310.000 Card Service Center 6/6/2015 2083 May 2015 626.76$                               
17310.000 Card Service Center 6/6/2015 0753 May 2015 727.74$                           

50,555.30$                     

VRF Bond - ACCT 01080720130
Engineering Services 88101.000 S&B Infrastructure 6/4/2015 14 03/15/15-05/09/15 314.00$                           ACH

88101.000 Tedsi 6/4/2015 20152329 03/01/15-04/30/15 56,631.32$                     ACH

88101.000 Tedsi 5/14/2015 20152328 01/01/15-4/30/15 6,515.18$                        ACH

Environmental 88100.000 Atkins 6/9/2015 1814989 05/04/15-05/31/15 9,421.13$                        ACH

Legal Services 87100.000 Bracewell Guiliani 6/3/2015 21618156 May 2015 12,846.20$                     ACH

Program Management 88000.000 Dannenbaum 6/5/2015 4652-04/43/XV May 2015 207,648.50$                   ACH

Acquisition Services 88202.000 Top Cut Lawn Care Inc. 5/15/2015 54088;54089 5/15/15 2,049.25$                        ACH

88102.000 Sierra Title of Hidalgo County 6/12/2015 SH365 Invoices April 2015 5,244.83$                        ACH

88202.000 Sierra Title of Hidalgo County 6/10/2015 IBTC Invoices 2/5/15-3/30/15 3,863.52$                        ACH

88202.000 Sendero Acquisitions, LP 4/30/2015 4302015HCRMA April 2015 50,810.00$                     ACH

88202.000 Sendero Acquisitions, LP 5/31/2015 5312015HCRMA May 2015 44,635.00$                      

399,978.93$                   

Date paid

R.O.W. Services 88203.000 Sierra Title of Hidalgo County 6/1/2015 Requisition 2015-22 ME IBTC 15,800.80$                     pd

88203.000 Sierra Title of Hidalgo County 6/11/2015 Requisition 2015-23 ME IBTC 111,159.00$                   pd

88203.000 Sierra Title of Hidalgo County pd

Sierra Title of Hidalgo County pd

Sierra Title of Hidalgo County pd

126,959.80$                   

Sub Total - General 50,555.30$                                
Sub Total - Projects 399,978.93$                             
Sub Total - R.O.W. 126,959.80$                             

Total 577,494.03$                      

Recommend Approval/Pilar Rodriguez, Executive Director Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer Date Approved

                            EXPENSE REPORT

                            JUNE 23, 2015
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Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           06/12/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF MAY 2015.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of May 2015.     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of May  

2015, as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF NET POSITION

 MAY 31, 2015

1

ASSETS

CURRENT ASSETS

Cash  $ 2,764,422

Cash - Capital Projects Funds 105,000

Investments 159,605

Investments - Capital Projects Funds 3,200,961

Promiles-Prepaid/Escrow Overweight Permit Fees 5,680

Accounts Receivable - VR Fees 449,600

Total Current Assets 6,685,267

RESTRICTED ASSETS

Investments 20,651,832

Total Restricted Assets 20,651,832

CAPITAL ASSETS

Office Equipment, net 25,575

Capital Assets Not Being Depreciated 72,905,397

Total Capital Assets 72,930,972

TOTAL ASSETS  $ 100,268,071

LIABILITIES AND NET POSITION

CURRENT LIABILITIES

Unearned Revenue - Overweight Permit Escrow  $ 5,680

Accrued Expenses 50,555

Total Current Liabilities 56,235

RESTRICTED LIABILITIES

Accrued Interest - Bonds 240,914

Accounts Payable 520,422

Current Portion of Long-Term Debt (Net) 1,161,452

Total Restricted Liabilities 1,922,787

LONG-TERM LIABILITIES

Accrued Interest - Note Payable to Hidalgo County 0

Note Payable to Hidalgo County 0
2013 VRF Bonds Payable (Net) 61,520,642

Total Long-Term Liabilities 61,520,642

Total Liabilities 63,499,665

NET POSITION
Investment in Capital Assets, Net of Related Debt 28,392,244
Restricted for:

Capital Projects 0

Debt Service 0

Unrestricted 8,376,163

Total Net Position 36,768,407

TOTAL LIABILITIES AND NET POSITION  $ 100,268,071
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HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TESTYear: 2015

Trial Balance May 2015 Page 1Basis: Adjusted

General Fund 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
11000. 000 A Consolidated Cash - General 2,764,421.65 0.00 
11010. 000 A FNB-General Operating 0.00 0.00 
11020. 000 A TexStar  General Op 159,604.89 0.00 
11030. 000 A TexStar - Loop 0.00 0.00 
11040. 000 A Plains Cap - Loop 0.00 0.00 
11041. 000 A TexStar - Vehicle Registration  0.00 0.00 
11042. 000 A Cash - Wilmington Trust Cleari 0.00 0.00 
11043. 000 A Plains Capital - VR 0.00 0.00 
11044. 000 A Plains Capital - Debt Service 0.00 0.00 
11100. 000 A Certificates of Deposit 0.00 0.00 
11110. 000 A CD Spread Program-General 0.00 0.00 
11111. 000 A Government Securities - Other 0.00 0.00 
11120. 000 A Accounts Receivable-Overweig 0.00 0.00 
11130. 000 A Accounts Receivable - VR Fees 449,600.00 0.00 
11131. 000 A Promiles-Prepaid/Escrow Overw 5,680.00 0.00 
11140. 000 A Due From (To) 0.00 0.00 
11150. 000 A Debt Issuance Cost 0.00 0.00 
11170. 000 A Construction in Progress - Tran 0.00 0.00 
11180. 000 A Construction in Progress 72,905,397.01 0.00 
11190. 000 A Land 0.00 0.00 
11191. 000 A Infrastructure 0.00 0.00 
11192. 000 A Buildings 0.00 0.00 
11193. 000 A Improvement Other Than Build 0.00 0.00 
11200. 000 A Equipment 3,625.56 0.00 
11210. 000 A Furniture & Fixtures 11,171.55 0.00 
11220. 000 A Computer equipment/software 16,192.78 0.00 
11230. 000 A Accumulated Depreciation (5,414.60) 0.00 
12120. 000 L Accounts Payable (50,555.30) 0.00 
12130. 000 L Retainage Payable 0.00 0.00 
12131. 000 L Unearned Revenue - Overweigh (5,680.00) 0.00 
12135. 000 L Due To (From) 0.00 0.00 
12139. 000 L Current-Unamortized Premium (76,451.51) 0.00 
12140. 000 L Note Payable-Hidalgo Co 0.00 0.00 
12141. 000 L Bonds Payable - Current Portion (1,085,000.00) 0.00 
12142. 000 L Bonds Payable - Long-Term Po (59,380,000.00) 0.00 
12143. 000 L Unamortized Premium on Bond (2,140,642.22) 0.00 
12144. 000 L Unamortized Discount on Bond 0.00 0.00 
12145. 000 L Accrued Expenses 0.00 0.00 
12146. 000 L Accrued Interest Pay-Hidalgo C 0.00 0.00 
13000. 000 R Bank Transfers 0.00 0.00 
14000. 000 L Fund Balance 21,678,981.61 0.00 
15000. 000 R Contributions - Cities 0.00 0.00 
15010. 000 R Grants - State 0.00 0.00 
15020. 000 R Grants 0.00 0.00 
15030. 000 R Bond Proceeds 0.00 (150,661,545.85)
15031. 000 R Bond Proceeds - VRF 13 0.00 0.00 
15032. 000 R Bond Proceeds - TxDOT 0.00 0.00 
15033. 000 R Bond Proceeds - SIB 0.00 0.00 
15034. 000 R Bond Proceeds - TIFA 0.00 0.00 
15040. 000 R Vehicle Registration Fees (2,593,551.35) (2,371,374.15)
15050. 000 R Tolls - SH 365 0.00 0.00 
15051. 000 R Tolls - IBTC 0.00 0.00 
15055. 000 R Overweight/Oversized Permit F (39,789.00) 0.00 
15060. 000 R Interest Income (317.89) 0.00 
15061. 000 R Interest Income - TexSTAR (40.12) 0.00 
15062. 000 R Interest Income - CD's 0.00 0.00 
15063. 000 R Interest Income - CD Spread Pr 0.00 0.00 
15064. 000 R Interest Income - Gov't Agencie 0.00 0.00 
15065. 000 R Other Income 0.00 0.00 
16020. 000 E Capitalized Transfers 0.00 0.00 
16030. 000 E XXPrincipal Pmts - FNB 0.00 0.00 
16070. 000 E Contractual Adm/IT Services 0.00 4,166.65 
16100. 000 E Dues & Subscriptions 28,625.00 10,416.65 
16110. 000 E Postage/FedEx/Courier 0.00 833.35 
16120. 000 E Temporary Employees 0.00 2,916.65 
16200. 000 E  Wages & Benefits 231,455.07 230,723.35 
16201. 000 E CAPITALIZED Wages & Bene 0.00 0.00 
16210. 000 E Insurance-E&O 0.00 266.65 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TESTYear: 2015

Trial Balance May 2015 Page 2Basis: Adjusted

General Fund 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
16220. 000 E Insurance- Surety 0.00 333.35 
16300. 000 E Meals 35.22 0.00 
16400. 000 E Advertising 4,964.40 0.00 
16500. 000 E Training 0.00 6,666.65 
16600. 000 E Travel 7,595.18 7,083.35 
16610. 000 E XXTravel- Out of Region/State 0.00 0.00 
16620. 000 E Printing & Publications 3,001.49 500.00 
17000. 000 E XXWages 0.00 0.00 
17010. 000 E XXEmployee Benefits & Taxes 0.00 0.00 
17030. 000 E XXBank Service Charges 0.00 0.00 
17036. 000 E Premium Amortization 0.00 0.00 
17037. 000 E Discount Accretion 0.00 0.00 
17050. 000 E Accounting Fees 27,200.00 20,916.65 
17100. 000 E Legal 8,356.80 41,666.65 
17110. 000 E XXPayroll administrative fee 0.00 0.00 
17120. 000 E Financial Consulting Fees 13,781.25 25,000.00 
17140. 000 E Office Supplies 837.56 4,166.65 
17150. 000 E Rent - Office 19,544.00 8,333.35 
17151. 000 E Rent - Office Equipment 4,526.75 4,541.65 
17160. 000 E Contractual Website Services 750.00 750.00 
17170. 000 E Repairs & Maintenance 0.00 833.35 
17190. 000 E Depreciation 0.00 0.00 
17210. 000 E XXUtilities 0.00 0.00 
17220. 000 E XXTelephone 467.90 0.00 
17310. 000 E Miscellaneous 10,635.03 0.00 
17320. 000 E Interest Expense 2,624.40 0.00 
18000. 000 E XXConsulting & Engineering 0.00 0.00 
18100. 000 E SH 365 Expense 0.00 0.00 
18200. 000 E IBTC Expense 0.00 0.00 
18500. 000 E Capital Outlay 0.00 72,916.65 
19990. 000 R Transfers In - General Fund 0.00 0.00 
19992. 000 E Transfers Out to Capital Project 0.00 119,729,713.35 
19993. 000 E Transfers Out to Debt 1,663,131.65 32,860,175.40 
19994. 000 E Transfer out to VR fund 0.00 0.00 

Total 34,644,764.76 0.35 

Period Profit/(Loss) 606,166.66 
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Debt Service Fund 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
41000. 000 A Consolidated Cash  - Debt 0.00 0.00 
41040. 000 A FNB- Debt Service Account 0.00 0.00 
41050. 000 A Wilmington - Debt Service Trus 1,988,044.73 0.00 
41140. 000 A Due From (To) 0.00 0.00 
42135. 000 L Due To (From) 0.00 0.00 
42145. 000 L Accrued Expenses 0.00 0.00 
42146. 000 L Accrued Interest pay-2013 Debt (240,913.54) 0.00 
43000. 000 R XXBank Transfers 0.00 0.00 
44000. 000 L Fund Balance (2,070,777.17) 0.00 
45060. 000 R Interest Income (46.64) 0.00 
46020. 000 E Capitalized Transfers 0.00 0.00 
46030. 000 E Prin Pmts - FNB 0.00 0.00 
46031. 000 E Prin Pmts - VRF 13 Bond 0.00 452,083.35 
46032. 000 E Prin Pmts - TxDOT Bond 0.00 0.00 
46033. 000 E Prin Pmts - SIB Bond 0.00 0.00 
46034. 000 E Prin Pmts. - TIFA Bond 0.00 0.00 
46035. 000 E Prin Pmts - Hidalgo County No 0.00 0.00 
47030. 000 E Interest Expense - FNB 0.00 0.00 
47031. 000 E Interest Expense - VRF 13 Bond 0.00 1,204,567.90 
47032. 000 E Interest Expense - TxDOT Bond 0.00 3,852,404.60 
47033. 000 E Interest Expense - SIB Bond 0.00 0.00 
47034. 000 E Interest Expense - TIFA Bond 0.00 943,424.60 
47035. 000 E Interest Expense - Hidalgo Co N 0.00 0.00 
47036. 000 E Premium Amortization 0.00 0.00 
47037. 000 E Discount Accretion 0.00 0.00 
47270. 000 E Fees 0.00 0.00 
47320. 000 E Interest Expense 0.00 0.00 
49990. 000 R Transfers In -To Debt Service F (1,663,131.65) (29,537,033.35)
49992. 000 E Transfers Out of Debt Service F 0.00 0.00 

Total (1,986,824.27) (23,084,552.90)

Period Profit/(Loss) 1,663,178.29 
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Capital Projects - VRFs 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
51000. 000 A Consoldiated Cash - CP-VRFs 0.00 0.00 
51020. 000 A TexSTAR - VRFs 3,200,960.59 0.00 
51100. 000 A Certificates of Deposit -VRFs 0.00 0.00 
51110. 000 A CD Spread Program - VRFs 0.00 0.00 
51111. 000 A Government Securities-VRFs 0.00 0.00 
51120. 000 A Accounts Receivable - Other 0.00 0.00 
51130. 000 A Accrued Interest Income 0.00 0.00 
51140. 000 A Due From (To) 0.00 0.00 
52120. 000 L Accounts Payable 0.00 0.00 
52130. 000 L Retainage Payable 0.00 0.00 
52135. 000 L Due To (From) 0.00 0.00 
52145. 000 L Accrued Expenses 0.00 0.00 
52146. 000 L Accrued Interest Expense 0.00 0.00 
54000. 000 L Fund Balance (3,200,155.18) 0.00 
55060. 000 R Interest Income 0.00 0.00 
55061. 000 R Interest Income - TexSTAR (805.41) 0.00 
55062. 000 R Interest Income - CD's 0.00 0.00 
55063. 000 R Interest Income - CD Spread Pr 0.00 0.00 
55064. 000 R Interest Income - Gov't Agencie 0.00 0.00 
56020. 000 E Capitalized Transfers 0.00 0.00 
58100. 000 E SH 365 - Environmental 0.00 0.00 
58101. 000 E SH 365 - Design 0.00 0.00 
58102. 000 E SH 365 - Acquisition 0.00 0.00 
58103. 000 E SH 365 - ROW 0.00 0.00 
58104. 000 E SH 365 - Construction 0.00 0.00 
58200. 000 E IBTC - Environmental 0.00 0.00 
58201. 000 E IBTC - Design 0.00 0.00 
58202. 000 E IBTC -  Acquisition 0.00 0.00 
58203. 000 E IBTC - ROW 0.00 0.00 
58204. 000 E IBTC - Construction 0.00 0.00 
58300. 000 E I 68 Proj - Environmental 0.00 0.00 
58301. 000 E I 68 Proj - Design 0.00 0.00 
58302. 000 E I 68 Proj - Acquisition 0.00 0.00 
58303. 000 E I 68 Proj - ROW 0.00 0.00 
58304. 000 E I 68 Proj. - Construction 0.00 0.00 
59990. 000 R Transfers In - To Cap Proj - VR 0.00 (271,746.25)
59992. 000 E Transfers Out of Cap Proj - VRF 0.00 0.00 

Total 0.00 (271,746.25)

Period Profit/(Loss) 805.41 
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Capital Projects - Cities 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
61000. 000 A Consolidated Cash - CP Cities 105,000.00 0.00 
61020. 000 A TexSTAR - Cities 0.00 0.00 
61100. 000 A Certificates of Deposit - Cities 0.00 0.00 
61110. 000 A CD Spread Program 0.00 0.00 
61111. 000 A Government Securities - Cities 0.00 0.00 
61120. 000 A Accounts Receivable - Other 0.00 0.00 
61130. 000 A Accrued Interest Income 0.00 0.00 
61140. 000 A Due From (To) 0.00 0.00 
62120. 000 L Accounts Payable 0.00 0.00 
62130. 000 L Retainage Payable 0.00 0.00 
62135. 000 L Due To (From) 0.00 0.00 
62145. 000 L Accrued Expenses 0.00 0.00 
64000. 000 L Fund Balance (105,000.00) 0.00 
65000. 000 R  Contributions - Cities 0.00 (43,750.00)
65030. 000 R Loan Proceeds 0.00 0.00 
65060. 000 R Interest Income 0.00 0.00 
65061. 000 R Interest Income - TexSTAR 0.00 0.00 
65062. 000 R Interest Income - CD's 0.00 0.00 
65063. 000 R Interest Income - CD Spread Pr 0.00 0.00 
65064. 000 R Interest Income - Gov't Agencie 0.00 0.00 
66020. 000 E Capitalized Transfers 0.00 0.00 
68100. 000 E SH 365 - Environmental 0.00 0.00 
68101. 000 E SH 365 - Design 0.00 0.00 
68102. 000 E SH 365 - Acquisition 0.00 0.00 
68103. 000 E SH 365 - ROW 0.00 0.00 
68104. 000 E SH 365 - Construction 0.00 0.00 
68200. 000 E IBTC - Environmental 0.00 0.00 
68201. 000 E IBTC - Design 0.00 0.00 
68202. 000 E IBTC - Acquisition 0.00 0.00 
68203. 000 E IBTC - ROW 0.00 0.00 
68204. 000 E IBTC - Construction 0.00 0.00 
68300. 000 E I 68 Proj - Environmental 0.00 0.00 
68301. 000 E I 68 Proj - Design 0.00 0.00 
68302. 000 E I 68 Proj - Acquisition 0.00 0.00 
68303. 000 E I 68 Proj - ROW 0.00 0.00 
68304. 000 E I 68 Proj - Construction 0.00 0.00 
69990. 000 R Transfers In -To Cap Proj - Citi 0.00 0.00 
69992. 000 E Transfers Out of Cap Proj - Citi 0.00 0.00 

Total 0.00 (43,750.00)

Period Profit/(Loss) 0.00 
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Capital Projects - Grants 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
71000. 000 A Consolidated Cash - CP Grants 0.00 0.00 
71020. 000 A TexSTAR - Grants 0.00 0.00 
71100. 000 A Certificates of Deposit - Grants 0.00 0.00 
71110. 000 A CD Spread Program-Grants 0.00 0.00 
71111. 000 A Government Securities - Grants 0.00 0.00 
71120. 000 A Accounts Receivable - Other 0.00 0.00 
71130. 000 A Accrued Interest Income 0.00 0.00 
71140. 000 A Due From (To) 0.00 0.00 
72120. 000 L Accounts Payable 0.00 0.00 
72130. 000 L Retainage Payable 0.00 0.00 
72135. 000 L Due To (From) 0.00 0.00 
72145. 000 L Accrued Expenses 0.00 0.00 
74000. 000 L Fund Balance 0.00 0.00 
75010. 000 R Grants - State 0.00 0.00 
75020. 000 R Grants - Category 10 0.00 (2,333,333.35)
75030. 000 R Loan Proceeds 0.00 0.00 
75060. 000 R Interest Income 0.00 0.00 
75061. 000 R Interest Income - TexSTAR 0.00 0.00 
75062. 000 R Interest Income - CD's 0.00 0.00 
75063. 000 R Interest Income - CD Spread Pr 0.00 0.00 
75064. 000 R Interest Income - Gov't Agencie 0.00 0.00 
76020. 000 E Capitalized Transfers 0.00 0.00 
78100. 000 E SH 365 - Environmental 0.00 0.00 
78101. 000 E SH 365 - Design 0.00 0.00 
78102. 000 E SH 365 - Acquisition 0.00 0.00 
78103. 000 E SH 365 - ROW 0.00 0.00 
78104. 000 E SH 365 - Construction 0.00 0.00 
78200. 000 E IBTC - Environmental 0.00 0.00 
78201. 000 E IBTC - Design 0.00 0.00 
78202. 000 E IBTC - Acquisition 0.00 0.00 
78203. 000 E IBTC - ROW 0.00 0.00 
78204. 000 E IBTC - Construction 0.00 0.00 
78300. 000 E I 68 Project - Environmental 0.00 0.00 
78301. 000 E I 68 Proj - Design 0.00 0.00 
78302. 000 E I 68 Proj - Acquisition 0.00 0.00 
78303. 000 E I 68 Proj - ROW 0.00 0.00 
78304. 000 E I-68 Proj - Construction 0.00 0.00 
79990. 000 R Transfers In - To Cap Proj - Gra 0.00 0.00 
79992. 000 E Transfers Out of Cap Proj - Gra 0.00 0.00 

Total 0.00 (2,333,333.35)

Period Profit/(Loss) 0.00 
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Bond Construction - 2013 VRF Bonds 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
81000. 000 A Plains -VRF Bond Construction 100.00 0.00 
81001. 000 A Consolidated Cash - Bond Cons 0.00 0.00 
81020. 000 A Wilmington - Bond Constructio 18,663,687.29 0.00 
81100. 000 A Certificates of Deposit - Bond C 0.00 0.00 
81110. 000 A CD Spread Program-Bond Cons 0.00 0.00 
81111. 000 A Government Securities - Bond C 0.00 0.00 
81120. 000 A Accounts Receivable - Other 0.00 0.00 
81130. 000 A Accrued Interest Income 0.00 0.00 
81140. 000 A Due From (To) 0.00 0.00 
81170. 000 A Construction in Progress - Tran 0.00 0.00 
82120. 000 L Accounts Payable (520,422.35) 0.00 
82130. 000 L Retainage Payable 0.00 0.00 
82135. 000 L Due To (From) 0.00 0.00 
82141. 000 L Bonds Payable - Current Portion 0.00 0.00 
82142. 000 L Bonds Payable - Long Term Po 0.00 0.00 
82143. 000 L Unamortized Premium on Bond 0.00 0.00 
82144. 000 L Unamortized Discount on Bond 0.00 0.00 
82145. 000 L Accrued Expenses 0.00 0.00 
83000. 000 R XXBank Transfers 0.00 0.00 
84000. 000 L Fund Balance (52,038,853.24) 0.00 
84001. 000 L Fund Balance - Prior Period Adj 1,244,275.00 0.00 
85031. 000 R Bond Proceeds - VRF 13 0.00 0.00 
85032. 000 R Bond Proceeds -TxDOT 2015 ( 0.00 (60,522,165.00)
85033. 000 R Bond Proceeds - TxDOT 2015  0.00 (38,126,873.35)
85034. 000 R Bond Proceeds - 2015 Toll Rev 0.00 (20,808,928.75)
85060. 000 R Interest Income (6,727.19) 0.00 
85061. 000 R Interest Income - TexSTAR 0.00 0.00 
85062. 000 R Interest Income - CD's 0.00 0.00 
85063. 000 R Interest Income - CD Spread Pr 0.00 0.00 
85064. 000 R Interest Income - Gov't Agencie 0.00 0.00 
86020. 000 E Capitalized Transfers (8,558,155.49) 0.00 
86220. 000 E Insurance Expense - Surety 0.00 0.00 
87036. 000 E Premium Amortization 0.00 0.00 
87037. 000 E Discount Accretion 0.00 0.00 
87100. 000 E Legal & Professional 61,614.70 0.00 
87135. 000 E Bond Issuance Costs 0.00 0.00 
87270. 000 E Fees 0.00 0.00 
88000. 000 E Consulting & Engineering 853,096.72 0.00 
88100. 000 E SH 365 - Environmental 50,166.79 0.00 
88101. 000 E SH 365 - Design 278,925.39 0.00 
88102. 000 E SH 365 - Acquisition 94,311.52 0.00 
88103. 000 E SH 365 - ROW 2,364,005.75 0.00 
88104. 000 E SH 365 - Construction 0.00 0.00 
88200. 000 E IBTC - Environmental 89,401.93 0.00 
88201. 000 E IBTC - Design 201,176.95 0.00 
88202. 000 E IBTC - Acquisition 1,372,348.15 0.00 
88203. 000 E IBTC - ROW 3,193,107.59 0.00 
88204. 000 E IBTC - Construction 0.00 0.00 
88300. 000 E I 68 Proj - Environmental 0.00 0.00 
88301. 000 E I 68 Proj - Design 0.00 0.00 
88302. 000 E I 68 Proj - Acquisition 0.00 0.00 
88303. 000 E I 68 Proj - ROW 0.00 0.00 
88304. 000 E I 68 Proj - Construction 0.00 0.00 
89990. 000 R Transfers In - 2013 VRF from G 0.00 0.00 
89992. 000 E Transfers Out of 2013 VRF Bon 0.00 0.00 

Total (32,657,940.49) (119,457,967.10)

Period Profit/(Loss) 6,727.19 
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Consolidated Cash 5 Months Ended
May 31, 2015

Account T Account Description Balance Budget
91000. 000 A Consolidated Cash 2,869,421.65 0.00 
91010. 000 A Consolidated Cash - Contra (2,869,421.65) 0.00 
94000. 000 L Fund Balance 0.00 0.00 
99990. 000 R Transfers In to Consolidated Ca 0.00 0.00 
99992. 000 E Transfers Out of Consolidated C 0.00 0.00 

Total 0.00 0.00 

Period Profit/(Loss) 0.00 

Selected Location/Department
1  General Fund
4  Debt Service Fund
5  Capital Projects - VRFs
6  Capital Projects - Cities
7  Capital Projects - Grants
8  Bond Construction - 2013 VRF Bonds
9  Consolidated Cash
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Date
Account Net Income

Reference Type Number Description Debit Credit Effect

5.01 Adjusting 05/31/15 
 
 
 

91010.000 Consolidated Cash - Contra 56,073.17 
11000.000 Consolidated Cash - General 56,073.17 

 
0.00 

To allocate cash disbursements from
consolidated cash

 
5.02 Adjusting 05/31/15

 
 
 

11130.000 Accounts Receivable - VR Fees 80,374.21 
15040.000 Vehicle Registration Fees 80,374.21 

 
80,374.21 

To adjust VR fees received for April
 
5.03 Adjusting 05/31/15

 
 
 

41050.000 Wilmington - Debt Service Trust 331,330.21 
11130.000 Accounts Receivable - VR Fees 331,330.21 
49990.000 Transfers In -To Debt Service Fund 331,330.21 
19993.000 Transfers Out to Debt 331,330.21 

 
0.00 

To record transfer of VR fees to
Wilmington debt service trust

 
5.04 Adjusting 05/31/15

 
 
 

41050.000 Wilmington - Debt Service Trust 15.03 
45060.000 Interest Income 15.03 

 
15.03 

To record interest income on
Wilmington Debt Service Trust Fund

 
5.05 Adjusting 05/31/15

 
 
 

11130.000 Accounts Receivable - VR Fees 449,600.00 
15040.000 Vehicle Registration Fees 449,600.00 

 
449,600.00 

To accrue VR fees for May
 
5.06 Adjusting 05/31/15

 
 
 

81020.000 Wilmington - Bond Construction F 1,166.95 
85060.000 Interest Income 1,166.95 

 
1,166.95 

To record interest income on
Wilmington Bond Construction Fund
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Date
Account Net Income

Reference Type Number Description Debit Credit Effect

5.07 Adjusting 05/31/15 
 
 
 

16200.000  Wages & Benefits 19,839.82 
16200.000  Wages & Benefits 22,639.44 
16200.000  Wages & Benefits 255.76 
16620.000 Printing & Publications 689.69 
17140.000 Office Supplies 123.01 
17220.000 XXTelephone 52.32 
16600.000 Travel 6.50 
16600.000 Travel 169.75 
16600.000 Travel 441.70 
16300.000 Meals 35.22 
16600.000 Travel 71.00 
16600.000 Travel 990.50 
17150.000 Rent - Office 1,969.60 
17151.000 Rent - Office Equipment 905.35 
17120.000 Financial Consulting Fees 918.75 
17160.000 Contractual Website Services 150.00 
17050.000 Accounting Fees 5,000.00 
17100.000 Legal 385.00 
17100.000 Legal 640.00 
17310.000 Miscellaneous 4,595.97 
17310.000 Miscellaneous 897.29 
12120.000 Accounts Payable 60,776.67 
88101.000 SH 365 - Design 7,049.51 
88201.000 IBTC - Design 925.18 
88100.000 SH 365 - Environmental 1,762.28 
88100.000 SH 365 - Environmental 8,579.82 
87100.000 Legal & Professional 18,092.20 
87100.000 Legal & Professional 1,550.00 
88000.000 Consulting & Engineering 196,999.49 
88202.000 IBTC - Acquisition 1,433.25 
88202.000 IBTC - Acquisition 616.00 
88102.000 SH 365 - Acquisition 27,075.00 
88102.000 SH 365 - Acquisition 6,858.89 
88202.000 IBTC - Acquisition 13,046.22 
82120.000 Accounts Payable 283,987.84 

 
344,764.51 

To reverse April accrued expenses
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Date
Account Net Income

Reference Type Number Description Debit Credit Effect

5.08 Adjusting 05/31/15 
 
 
 

16200.000  Wages & Benefits 19,307.99 
16200.000  Wages & Benefits 19,903.68 
16400.000 Advertising 2,352.00 
16620.000 Printing & Publications 84.75 
16620.000 Printing & Publications 506.51 
17140.000 Office Supplies 115.89 
11220.000 Computer equipment/software 167.39 
17220.000 XXTelephone 61.58 
16600.000 Travel 31.25 
16600.000 Travel 145.00 
16600.000 Travel 430.10 
16600.000 Travel 87.21 
17150.000 Rent - Office 1,969.60 
17151.000 Rent - Office Equipment 905.35 
17120.000 Financial Consulting Fees 1,500.00 
17160.000 Contractual Website Services 150.00 
17100.000 Legal 1,482.50 
17310.000 Miscellaneous 626.76 
17310.000 Miscellaneous 727.74 
12120.000 Accounts Payable 50,555.30 
88101.000 SH 365 - Design 314.00 
88101.000 SH 365 - Design 56,631.32 
88100.000 SH 365 - Environmental 9,421.13 
87100.000 Legal & Professional 12,845.00 
88000.000 Consulting & Engineering 207,648.50 
88202.000 IBTC - Acquisition 2,049.25 
88102.000 SH 365 - Acquisition 5,244.83 
88202.000 IBTC - Acquisition 3,863.52 
88202.000 IBTC - Acquisition 50,810.00 
88202.000 IBTC - Acquisition 44,635.00 
82120.000 Accounts Payable 393,462.55 
88203.000 IBTC - ROW 15,800.80 
88203.000 IBTC - ROW 111,159.00 
82120.000 Accounts Payable 126,959.80 

 
(570,810.26)

To accrue May's expenses paid in June
 
5.09 Adjusting 05/31/15

 
 
 

11180.000 Construction in Progress 1,254,444.31 
86020.000 Capitalized Transfers 1,254,444.31 

 
1,254,444.31 

To capitalize costs for May
 
 
 

TOTAL 3,420,076.25 3,420,076.25 1,559,554.75 
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2,598,537.91 11000.000 Consolidated Cash - General
05/01/15 2.2  To allocate gen fund deposits from

consolidated cash 2,745.00 
05/04/15 2.0  To allocate disbursement from consolidated

cash (2,027.40)
05/08/15 2.3  To allocate gen fund deposits from

consolidated cash 3,204.00 
05/15/15 2.4  To allocate  gen funds deposits to

consolidated cash 3,060.00 
05/20/15 2.7  To allocate for gen fund deposit to

consolidated cash 217,591.14 
05/27/15 2.6  To record allocate gen fund disbursements

from consolidated cash 3,339.00 
05/31/15 2.1  To allocated disbursement from

consolidated cash (585.00)
05/31/15 2.5  To allocate gen fund disbursement from

consolidated cash (5,493.26)
05/31/15 2.8  To allocate for gen fund deposit to

consolidated cash 123.43 
05/31/15 5.01 J To allocate cash disbursements from

consolidated cash (56,073.17)
May 165,883.74 2,764,421.65 

 
165,883.74 2,764,421.65 

 
 

159,596.18 11020.000 TexStar  General Op
05/29/15 36.5  To enter interest paid to TexStar Gen 8.71 

May 8.71 159,604.89 
 

8.71 159,604.89 
 
 

468,547.14 11130.000 Accounts Receivable - VR Fees
05/20/15 36.4  Wire in deposit for vehicle fees (217,591.14)
05/31/15 5.02 J To adjust VR fees received for April 80,374.21 
05/31/15 5.03 J To record transfer of VR fees to

Wilmington debt service trust (331,330.21)
05/31/15 5.05 J To accrue VR fees for May 449,600.00 

May (18,947.14) 449,600.00 
 

(18,947.14) 449,600.00 
 
 

5,680.00 11131.000 Promiles-Prepaid/Escrow Overweight Per
0.00 5,680.00 

 
 

71,650,952.70 11180.000 Construction in Progress
05/31/15 5.09 J To capitalize costs for May 1,254,444.31 

May 1,254,444.31 72,905,397.01 
 

1,254,444.31 72,905,397.01 
 
 

3,625.56 11200.000 Equipment
0.00 3,625.56 

 
 

11,171.55 11210.000 Furniture & Fixtures
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11210.000 Furniture & Fixtures (cont.)
0.00 11,171.55 

 
 

16,025.39 11220.000 Computer equipment/software
05/31/15 5.08 J To accrue May's expenses paid in June 167.39 

May 167.39 16,192.78 
 

167.39 16,192.78 
 
 

(5,414.60)11230.000 Accumulated Depreciation
0.00 (5,414.60)

 
 

(60,776.67)12120.000 Accounts Payable
05/31/15 5.07 J To reverse April accrued expenses 60,776.67 
05/31/15 5.08 J To accrue May's expenses paid in June (50,555.30)

May 10,221.37 (50,555.30)
 

10,221.37 (50,555.30)
 
 

(5,680.00)12131.000 Unearned Revenue - Overweight Permit E
0.00 (5,680.00)

 
 

(76,451.51)12139.000 Current-Unamortized Premium on Bonds
0.00 (76,451.51)

 
 

(1,085,000.00)12141.000 Bonds Payable - Current Portion
0.00 (1,085,000.00)

 
 

(59,380,000.00)12142.000 Bonds Payable - Long-Term Portion
0.00 (59,380,000.00)

 
 

(2,140,642.22)12143.000 Unamortized Premium on Bonds
0.00 (2,140,642.22)

 
 

21,678,981.61 14000.000 Fund Balance
0.00 21,678,981.61 

 
 

(2,063,577.14)15040.000 Vehicle Registration Fees
05/31/15 5.02 J To adjust VR fees received for April (80,374.21)
05/31/15 5.05 J To accrue VR fees for May (449,600.00)

May (529,974.21) (2,593,551.35)
 

(529,974.21) (2,593,551.35)
 
 

(27,441.00)15055.000 Overweight/Oversized Permit Fees
05/01/15 36  HCRMS Permits 04/25/15 - 05/01/15 (2,745.00)
05/08/15 36.1  HCRMA Permits totals 05/02/15 - 05/08/15 (3,204.00)
05/15/15 36.2  HCRMA Permits Total for 05/09 - 05/15/15 (3,060.00)
05/27/15 36.3  HCRMA Permit Payment (3,339.00)
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15055.000 Overweight/Oversized Permit Fees (cont.)
May (12,348.00) (39,789.00)

 
(12,348.00) (39,789.00)

 
 

(194.46)15060.000 Interest Income
05/31/15 36  Interest paid to Consolidated Cash (123.43)

May (123.43) (317.89)
 

(123.43) (317.89)
 
 

(31.41)15061.000 Interest Income - TexSTAR
05/29/15 36.5  To enter interest paid to TexStar Gen (8.71)

May (8.71) (40.12)
 

(8.71) (40.12)
 
 

28,625.00 16100.000 Dues & Subscriptions
0.00 28,625.00 

 
 

192,243.40 16200.000  Wages & Benefits
05/28/15 1275 V City of McAllen 19,839.82 
05/28/15 1276 V City of McAllen 22,639.44 
05/28/15 1277 V City of McAllen 255.76 
05/31/15 5.07 J To reverse April accrued expenses (19,839.82)
05/31/15 5.07 J To reverse April accrued expenses (22,639.44)
05/31/15 5.07 J To reverse April accrued expenses (255.76)
05/31/15 5.08 J To accrue May's expenses paid in June 19,307.99 
05/31/15 5.08 J To accrue May's expenses paid in June 19,903.68 

May 39,211.67 231,455.07 
 

39,211.67 231,455.07 
 
 

35.22 16300.000 Meals
05/28/15 1283 V Rance G Sweeten 35.22 
05/31/15 5.07 J To reverse April accrued expenses (35.22)

May 0.00 35.22 
 

0.00 35.22 
 
 

0.00 16400.000 Advertising
05/04/15 1267 V Aim Media 2,027.40 
05/12/15 1268 V Int'l Publicity & Representation,Inc 585.00 
05/31/15 5.08 J To accrue May's expenses paid in June 2,352.00 

May 4,964.40 4,964.40 
 

4,964.40 4,964.40 
 
 

6,901.62 16600.000 Travel
05/28/15 1272 V A Fast Delivery 6.50 
05/28/15 1273 V A Fast Delivery 169.75 
05/28/15 1280 V McCreery Aviation Co., Inc 990.50 
05/28/15 1282 V Pilar Rodriguez 441.70 
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16600.000 Travel (cont.)
05/28/15 1284 V Rance G Sweeten 71.00 
05/31/15 5.07 J To reverse April accrued expenses (6.50)
05/31/15 5.07 J To reverse April accrued expenses (169.75)
05/31/15 5.07 J To reverse April accrued expenses (441.70)
05/31/15 5.07 J To reverse April accrued expenses (71.00)
05/31/15 5.07 J To reverse April accrued expenses (990.50)
05/31/15 5.08 J To accrue May's expenses paid in June 31.25 
05/31/15 5.08 J To accrue May's expenses paid in June 145.00 
05/31/15 5.08 J To accrue May's expenses paid in June 430.10 
05/31/15 5.08 J To accrue May's expenses paid in June 87.21 

May 693.56 7,595.18 
 

693.56 7,595.18 
 
 

2,410.23 16620.000 Printing & Publications
05/28/15 1278 V Copy Zone 689.69 
05/31/15 5.07 J To reverse April accrued expenses (689.69)
05/31/15 5.08 J To accrue May's expenses paid in June 84.75 
05/31/15 5.08 J To accrue May's expenses paid in June 506.51 

May 591.26 3,001.49 
 

591.26 3,001.49 
 
 

27,200.00 17050.000 Accounting Fees
05/28/15 1274 V Burton McCumber & Cortez, LLP 5,000.00 
05/31/15 5.07 J To reverse April accrued expenses (5,000.00)

May 0.00 27,200.00 
 

0.00 27,200.00 
 
 

6,874.30 17100.000 Legal 
05/28/15 188 V Bracewell & Guiliani, LLP 385.00 
05/28/15 189 V Law Office of Daniel G Rios 640.00 
05/31/15 5.07 J To reverse April accrued expenses (385.00)
05/31/15 5.07 J To reverse April accrued expenses (640.00)
05/31/15 5.08 J To accrue May's expenses paid in June 1,482.50 

May 1,482.50 8,356.80 
 

1,482.50 8,356.80 
 
 

12,281.25 17120.000 Financial Consulting Fees
05/28/15 186 V Juan G Guerra 918.75 
05/31/15 5.07 J To reverse April accrued expenses (918.75)
05/31/15 5.08 J To accrue May's expenses paid in June 1,500.00 

May 1,500.00 13,781.25 
 

1,500.00 13,781.25 
 
 

721.67 17140.000 Office Supplies
05/28/15 1281 V Office Depot 123.01 
05/31/15 5.07 J To reverse April accrued expenses (123.01)
05/31/15 5.08 J To accrue May's expenses paid in June 115.89 

May 115.89 837.56 
 

115.89 837.56 
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17,574.40 17150.000 Rent - Office
05/28/15 185 V City of Pharr 1,969.60 
05/31/15 5.07 J To reverse April accrued expenses (1,969.60)
05/31/15 5.08 J To accrue May's expenses paid in June 1,969.60 

May 1,969.60 19,544.00 
 

1,969.60 19,544.00 
 
 

3,621.40 17151.000 Rent - Office Equipment
05/28/15 1279 V Dahill 905.35 
05/31/15 5.07 J To reverse April accrued expenses (905.35)
05/31/15 5.08 J To accrue May's expenses paid in June 905.35 

May 905.35 4,526.75 
 

905.35 4,526.75 
 
 

600.00 17160.000 Contractual Website Services
05/28/15 187 V Pena Designs 150.00 
05/31/15 5.07 J To reverse April accrued expenses (150.00)
05/31/15 5.08 J To accrue May's expenses paid in June 150.00 

May 150.00 750.00 
 

150.00 750.00 
 
 

406.32 17220.000 XXTelephone
05/28/15 184 V Verizon Wireless 52.32 
05/31/15 5.07 J To reverse April accrued expenses (52.32)
05/31/15 5.08 J To accrue May's expenses paid in June 61.58 

May 61.58 467.90 
 

61.58 467.90 
 
 

9,280.53 17310.000 Miscellaneous
05/19/15 1270 V Card Serivce Center 4,595.97 
05/19/15 1271 V Card Serivce Center 897.29 
05/31/15 5.07 J To reverse April accrued expenses (4,595.97)
05/31/15 5.07 J To reverse April accrued expenses (897.29)
05/31/15 5.08 J To accrue May's expenses paid in June 626.76 
05/31/15 5.08 J To accrue May's expenses paid in June 727.74 

May 1,354.50 10,635.03 
 

1,354.50 10,635.03 
 
 

1,834.64 17320.000 Interest Expense
05/13/15 1269 V Internal Revenue Service 789.76 

May 789.76 2,624.40 
 

789.76 2,624.40 
 
 

1,331,801.44 19993.000 Transfers Out to Debt
05/31/15 5.03 J To record transfer of VR fees to

Wilmington debt service trust 331,330.21 
May 331,330.21 1,663,131.65 

 
331,330.21 1,663,131.65 
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1,656,699.49 41050.000 Wilmington - Debt Service Trust

05/31/15 5.03 J To record transfer of VR fees to
Wilmington debt service trust 331,330.21 

05/31/15 5.04 J To record interest income on Wilmington
Debt Service Trust Fund 15.03 

May 331,345.24 1,988,044.73 
 

331,345.24 1,988,044.73 
 
 

(240,913.54)42146.000 Accrued Interest pay-2013 Debt Service
0.00 (240,913.54)

 
 

(2,070,777.17)44000.000 Fund Balance
0.00 (2,070,777.17)

 
 

(31.61)45060.000 Interest Income
05/31/15 5.04 J To record interest income on Wilmington

Debt Service Trust Fund (15.03)
May (15.03) (46.64)

 
(15.03) (46.64)

 
 

(1,331,801.44)49990.000 Transfers In -To Debt Service Fund
05/31/15 5.03 J To record transfer of VR fees to

Wilmington debt service trust (331,330.21)
May (331,330.21) (1,663,131.65)

 
(331,330.21) (1,663,131.65)

 
 

3,200,785.79 51020.000 TexSTAR - VRFs
05/29/15 36.6  To enter interest paid to TexStar Veh

Registration 174.80 
May 174.80 3,200,960.59 

 
174.80 3,200,960.59 

 
 

(3,200,155.18)54000.000 Fund Balance
0.00 (3,200,155.18)

 
 

(630.61)55061.000 Interest Income - TexSTAR
05/29/15 36.6  To enter interest paid to TexStar Veh

Registration (174.80)
May (174.80) (805.41)

 
(174.80) (805.41)

 
 

105,000.00 61000.000 Consolidated Cash - CP Cities
0.00 105,000.00 

 
 

(105,000.00)64000.000 Fund Balance
0.00 (105,000.00)
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100.00 81000.000 Plains -VRF Bond Construction
0.00 100.00 

 
 

19,680,530.14 81020.000 Wilmington - Bond Construction Fund 201
05/28/15 1  Cash Disbursements (283,987.84)
05/29/15 1  Cash Disbursements (26,620.00)
05/29/15 1  Cash Disbursements (761,589.83)
05/29/15 1  Cash Disbursements 14,695.80 
05/31/15 5.06 J To record interest income on Wilmington

Bond Construction Fund 1,166.95 
05/31/15 36.7  To allocate reimbursement deposits from

Sierra Title to Wilmington Trust 39,492.07 
May (1,016,842.85) 18,663,687.29 

 
(1,016,842.85) 18,663,687.29 

 
 

(283,987.84)82120.000 Accounts Payable
05/31/15 5.07 J To reverse April accrued expenses 283,987.84 
05/31/15 5.08 J To accrue May's expenses paid in June (393,462.55)
05/31/15 5.08 J To accrue May's expenses paid in June (126,959.80)

May (236,434.51) (520,422.35)
 

(236,434.51) (520,422.35)
 
 

(52,038,853.24)84000.000 Fund Balance
0.00 (52,038,853.24)

 
 

1,244,275.00 84001.000 Fund Balance - Prior Period Adjustment
0.00 1,244,275.00 

 
 

(5,560.24)85060.000 Interest Income
05/31/15 5.06 J To record interest income on Wilmington

Bond Construction Fund (1,166.95)
May (1,166.95) (6,727.19)

 
(1,166.95) (6,727.19)

 
 

(7,303,711.18)86020.000 Capitalized Transfers
05/31/15 5.09 J To capitalize costs for May (1,254,444.31)

May (1,254,444.31) (8,558,155.49)
 

(1,254,444.31) (8,558,155.49)
 
 

48,769.70 87100.000 Legal & Professional
05/28/15 430 V Bracewell & Guiliani, LLP 18,092.20 
05/28/15 431 V Law Office of Daniel G Rios 1,550.00 
05/31/15 5.07 J To reverse April accrued expenses (18,092.20)
05/31/15 5.07 J To reverse April accrued expenses (1,550.00)
05/31/15 5.08 J To accrue May's expenses paid in June 12,845.00 

May 12,845.00 61,614.70 
 

12,845.00 61,614.70 
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645,448.22 88000.000 Consulting & Engineering
05/28/15 432 V Dannenbaum 196,999.49 
05/31/15 5.07 J To reverse April accrued expenses (196,999.49)
05/31/15 5.08 J To accrue May's expenses paid in June 207,648.50 

May 207,648.50 853,096.72 
 

207,648.50 853,096.72 
 
 

42,507.94 88100.000 SH 365 - Environmental
05/28/15 429 V Atkins- IBTC 8,579.82 
05/31/15 5.07 J To reverse April accrued expenses (1,762.28)
05/31/15 5.07 J To reverse April accrued expenses (8,579.82)
05/31/15 5.08 J To accrue May's expenses paid in June 9,421.13 

May 7,658.85 50,166.79 
 

7,658.85 50,166.79 
 
 

220,217.79 88101.000 SH 365 - Design
05/28/15 426 V S&B Infrastructure, LTD 7,049.51 
05/28/15 428 V Atkins- IBTC 1,762.28 
05/31/15 5.07 J To reverse April accrued expenses (7,049.51)
05/31/15 5.08 J To accrue May's expenses paid in June 314.00 
05/31/15 5.08 J To accrue May's expenses paid in June 56,631.32 

May 58,707.60 278,925.39 
 

58,707.60 278,925.39 
 
 

89,066.69 88102.000 SH 365 - Acquisition
05/28/15 435 V Hidalgo County Pct 2 27,075.00 
05/28/15 436 V Sierra Title of Hidalgo County 6,858.89 
05/31/15 5.07 J To reverse April accrued expenses (27,075.00)
05/31/15 5.07 J To reverse April accrued expenses (6,858.89)
05/31/15 5.08 J To accrue May's expenses paid in June 5,244.83 

May 5,244.83 94,311.52 
 

5,244.83 94,311.52 
 
 

2,364,005.75 88103.000 SH 365 - ROW
0.00 2,364,005.75 

 
 

89,401.93 88200.000 IBTC - Environmental
0.00 89,401.93 

 
 

201,176.95 88201.000 IBTC - Design
05/28/15 427 V Raba Kistner Consultants 925.18 
05/31/15 5.07 J To reverse April accrued expenses (925.18)

May 0.00 201,176.95 
 

0.00 201,176.95 
 
 

520,696.38 88202.000 IBTC - Acquisition
05/28/15 433 V Top Cut Lawn Care Inc 1,433.25 
05/28/15 434 V Top Cut Lawn Care Inc 616.00 
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88202.000 IBTC - Acquisition (cont.)
05/28/15 437 V Sierra Title of Hidalgo County 13,046.22 
05/29/15 439 V Sierra Title of Hidalgo County 750,294.00 
05/31/15 5.07 J To reverse April accrued expenses (1,433.25)
05/31/15 5.07 J To reverse April accrued expenses (616.00)
05/31/15 5.07 J To reverse April accrued expenses (13,046.22)
05/31/15 5.08 J To accrue May's expenses paid in June 2,049.25 
05/31/15 5.08 J To accrue May's expenses paid in June 3,863.52 
05/31/15 5.08 J To accrue May's expenses paid in June 50,810.00 
05/31/15 5.08 J To accrue May's expenses paid in June 44,635.00 

May 851,651.77 1,372,348.15 
 

851,651.77 1,372,348.15 
 
 

3,082,419.83 88203.000 IBTC - ROW
05/29/15 438 V Sierra Title of Hidalgo County 26,620.00 
05/29/15 440 V Noe & Irasama Ponce (14,695.80)
05/29/15 441 V Sierra Title of Hidalgo County 5,342.33 
05/29/15 442 V Sierra Title of Hidalgo County 5,953.50 
05/31/15 5.08 J To accrue May's expenses paid in June 15,800.80 
05/31/15 5.08 J To accrue May's expenses paid in June 111,159.00 
05/31/15 36.7  To allocate reimbursement deposits from

Sierra Title to Wilmington Trust (39,492.07)
May 110,687.76 3,193,107.59 

 
110,687.76 3,193,107.59 

 
 

2,703,537.91 91000.000 Consolidated Cash
05/01/15 36  HCRMS Permits 04/25/15 - 05/01/15 2,745.00 
05/04/15 1  Cash Disbursements (2,027.40)
05/08/15 36.1  HCRMA Permits totals 05/02/15 - 05/08/15 3,204.00 
05/12/15 1  Cash Disbursements (585.00)
05/13/15 1  Cash Disbursements (789.76)
05/15/15 36.2  HCRMA Permits Total for 05/09 - 05/15/15 3,060.00 
05/19/15 1  Cash Disbursements (5,493.26)
05/20/15 36.4  Wire in deposit for vehicle fees 217,591.14 
05/27/15 36.3  HCRMA Permit Payment 3,339.00 
05/28/15 1  Cash Disbursements (4,115.67)
05/28/15 1  Cash Disbursements (51,167.74)
05/31/15 36  Interest paid to Consolidated Cash 123.43 

May 165,883.74 2,869,421.65 
 

165,883.74 2,869,421.65 
 
 

(2,703,537.91)91010.000 Consolidated Cash - Contra
05/01/15 2.2  To allocate gen fund deposits from

consolidated cash (2,745.00)
05/04/15 2.0  To allocate disbursement from consolidated

cash 2,027.40 
05/08/15 2.3  To allocate gen fund deposits from

consolidated cash (3,204.00)
05/15/15 2.4  To allocate  gen funds deposits to

consolidated cash (3,060.00)
05/20/15 2.7  To allocate for gen fund deposit to

consolidated cash (217,591.14)
05/27/15 2.6  To record allocate gen fund disbursements

from consolidated cash (3,339.00)
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91010.000 Consolidated Cash - Contra (cont.)
05/31/15 2.1  To allocated disbursement from

consolidated cash 585.00 
05/31/15 2.5  To allocate gen fund disbursement from

consolidated cash 5,493.26 
05/31/15 2.8  To allocate for gen fund deposit to

consolidated cash (123.43)
05/31/15 5.01 J To allocate cash disbursements from

consolidated cash 56,073.17 
May (165,883.74) (2,869,421.65)

 
(165,883.74) (2,869,421.65)

 
 
Range of Periods Specified:

Total Profit/(Loss) 490,021.06 
 

Number of Transactions 172
The General Ledger is in balance 0.00 
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A Fast Delivery
05/28/15 1272 16600.000 6.50 6.50
05/28/15 1273 16600.000 169.75 169.75 176.25

 
Calendar YTD checks total Transaction Total1,076.75 176.25

 
 

Aim Media
05/04/15 1267 16400.000 2,027.40 2,027.40 2,027.40

 
Calendar YTD checks total Transaction Total2,027.40 2,027.40

 
 

Atkins- IBTC
05/28/15 428 88101.000 1,762.28 1,762.28
05/28/15 429 88100.000 8,579.82 8,579.82 10,342.10

 
Calendar YTD checks total Transaction Total251,150.05 10,342.10

 
 

Bracewell G Bracewell & Guiliani, LLP
05/28/15 188 17100.000 385.00 385.00
05/28/15 430 87100.000 18,092.20 18,092.20 18,477.20

 
Calendar YTD checks total Transaction Total65,766.40 18,477.20

 
 

Burton McCumber & Cortez, LLP
05/28/15 1274 17050.000 5,000.00 5,000.00 5,000.00

 
Calendar YTD checks total Transaction Total15,000.00 5,000.00

 
 

Card Serivce Center
05/19/15 1270 17310.000 4,595.97 4,595.97
05/19/15 1271 17310.000 897.29 897.29 5,493.26

 
Calendar YTD checks total Transaction Total8,491.37 5,493.26

 
 

City of McAllen
05/28/15 1275 16200.000 19,839.82 19,839.82
05/28/15 1276 16200.000 22,639.44 22,639.44
05/28/15 1277 16200.000 255.76 255.76 42,735.02

 
Calendar YTD checks total Transaction Total289,753.10 42,735.02

 
 

City of Pharr
05/28/15 185 17150.000 1,969.60 1,969.60 1,969.60



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST05/01/15-05/31/15
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Date Reference Account Amount Reference Total Period Total
 

Calendar YTD checks total Transaction Total20,544.00 1,969.60

 
 

Copy Zone Copy Zone
05/28/15 1278 16620.000 689.69 689.69 689.69

 
Calendar YTD checks total Transaction Total2,957.24 689.69

 
 

Dahill
05/28/15 1279 17151.000 905.35 905.35 905.35

 
Calendar YTD checks total Transaction Total6,098.38 905.35

 
 

Dannenbaum
05/28/15 432 88000.000 196,999.49 196,999.49 196,999.49

 
Calendar YTD checks total Transaction Total1,284,801.42 196,999.49

 
 

Hidalco Co2 Hidalgo County Pct 2
05/28/15 435 88102.000 27,075.00 27,075.00 27,075.00

 
Calendar YTD checks total Transaction Total27,075.00 27,075.00

 
 

IRS Internal Revenue Service
05/13/15 1269 17320.000 789.76 789.76 789.76

 
Calendar YTD checks total Transaction Total789.76 789.76

 
 

Intl Public Int'l Publicity & Representation,Inc
05/12/15 1268 16400.000 585.00 585.00 585.00

 
Calendar YTD checks total Transaction Total585.00 585.00

 
 

Juan G Guerra
05/28/15 186 17120.000 918.75 918.75 918.75

 
Calendar YTD checks total Transaction Total11,306.25 918.75

 
 

Law Office of Daniel G Rios
05/28/15 189 17100.000 640.00 640.00
05/28/15 431 87100.000 1,550.00 1,550.00 2,190.00

 
Calendar YTD checks total Transaction Total16,215.00 2,190.00
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Date Reference Account Amount Reference Total Period Total
 

McCreery Aviation Co., Inc
05/28/15 1280 16600.000 990.50 990.50 990.50

 
Calendar YTD checks total Transaction Total1,883.30 990.50

 
 

Noe & Irasama Ponce
05/29/15 440 88203.000 -14,695.80 -14,695.80 -14,695.80

 
Calendar YTD checks total Transaction Total-14,695.80 -14,695.80

 
 

Office Depot
05/28/15 1281 17140.000 123.01 123.01 123.01

 
Calendar YTD checks total Transaction Total2,621.06 123.01

 
 

Pena Designs
05/28/15 187 17160.000 150.00 150.00 150.00

 
Calendar YTD checks total Transaction Total900.00 150.00

 
 

Pilar Rodriguez
05/28/15 1282 16600.000 441.70 441.70 441.70

 
Calendar YTD checks total Transaction Total1,910.36 441.70

 
 

RabaKistner Raba Kistner Consultants
05/28/15 427 88201.000 925.18 925.18 925.18

 
Calendar YTD checks total Transaction Total65,854.06 925.18

 
 

Rance G Sweeten
05/28/15 1283 16300.000 35.22 35.22
05/28/15 1284 16600.000 71.00 71.00 106.22

 
Calendar YTD checks total Transaction Total4,324.87 106.22

 
 

S&B Infrastructure, LTD
05/28/15 426 88101.000 7,049.51 7,049.51 7,049.51

 
Calendar YTD checks total Transaction Total190,615.66 7,049.51
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Date Reference Account Amount Reference Total Period Total
Sierra Title of Hidalgo County

05/28/15 436 88102.000 6,858.89 6,858.89
05/28/15 437 88202.000 13,046.22 13,046.22
05/29/15 438 88203.000 26,620.00 26,620.00
05/29/15 439 88202.000 750,294.00 750,294.00
05/29/15 441 88203.000 5,342.33 5,342.33
05/29/15 442 88203.000 5,953.50 5,953.50 808,114.94

 
Calendar YTD checks total Transaction Total6,489,112.25 808,114.94

 
 

Top Cut Law Top Cut Lawn Care Inc
05/28/15 433 88202.000 1,433.25 1,433.25
05/28/15 434 88202.000 616.00 616.00 2,049.25

 
Calendar YTD checks total Transaction Total4,098.50 2,049.25

 
 

Verizon Wireless
05/28/15 184 17220.000 52.32 52.32 52.32

 
Calendar YTD checks total Transaction Total544.90 52.32
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        2D
PLANNING COMMITTEE  DATE SUBMITTED      6/15/15                    
FINANCE COMMITTEE MEETING DATE 6/23/15
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2015-38 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 
WORK AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICES AGREEMENT WITH 
TEDSI INFRASTRUCTURE GROUP FOR STRUCTURAL MODIFICATIONS AND EXTENSION 
OF PROJECT LIMITS TO “I” ROAD AS REQUESTED BY THE TEXAS DEPARTMENT OF 
TRANSPORTATION.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Approval of Supplemental 1 to Work Authorization Number 4 to Professional Service Agreement 
with TEDSI Infrastructure Group for structural modifications and extension of project limits to “I”
Road as requested by the Texas Department of Transportation in the amount of $10,475.42.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     X Yes  No     N/A Funding Source:  VRF Bond

Proposed Supplemental No. 1 to Work Authorization No. 4:
Revised structural details and project limits $10,475.42

5. Staff Recommendation: Motion to approve Resolution 2014-38 - Approval of Supplemental
Number 1 to Work Authorization Number 4 to the Professional Service Agreement with
TEDSI Infrastructure Group for structural modifications and extension of project limits to 
“I” Road as requested by the Texas Department of Transportation in the amount of
$10,475.42.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Chief Auditor’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

10. Executive Director’s Recommendation: X Approved     Disapproved     None



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ TEDSI Infrastructure             

                                    

                                   

2015-38

✔ 1 4

$ 10,475.42

$ 2,151,614.48

$ 10,475.42

$ 142,735.06

$ 746,739.14

$ 40,225.96

Supplemental 1 to Work Authorization 3

Work Authorization Number 1

Work Authorization Number 2

Work Authorization Number 3

Work Authorization Number 4 $ 1,132,626.71

$ 65,100.00

$ 13,712.19

Revised structural details and limits per TxDOT2015-38

$ 2,141,139.06

The Texas Department of Transportation has provided final comments for the PS&E for the project and has 
requested revised structural details and project limits, which has resulted in additional design work by the 
consultant. The supplemental also includes a deduct to remove a flexible pavement design for the BSIF 
Connector Road.

$ 10,475.42



Supplemental 2 to Work Authorization 2 $ 13,712.19

$ 13,712.19

2015-38



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 – 38

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICE 

AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP FOR THE US 
281/MILITARY HIGHWAY/BSIF CONNECTOR PROJECT

THIS RESOLUTION is adopted this 23RD day of June, 2015 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and

WHEREAS, on June 20, 2012, the Authority awarded a professional service agreement 
for engineering services to TEDSI Infrastructure Group (the “Consultant”) for design work, 
including plans, specifications, and estimates, for the US 281/Military Highway Overpass at SH 
365 in the maximum payable amount of $1,430,733.00; and

WHEREAS, on June 20, 2012, the Authority also approved Work Authorization Number 
1 in the amount $142,735.06 for route analysis; and

WHEREAS, on November 21, 2012, the Authority Amended and Restated the 
professional service agreement with the Consultant to revise the DBE/HUB reporting 
requirements; and

WHEREAS, on April 17, 2013, the Authority  approved Work Authorization Number 2 
with the Consultant in the amount of $746,739.14  to develop schematics, drainage studies, 
utility research and partial geotechnical services for the overpass at US 281/Military Highway 
and San Juan Road; and

WHEREAS, on November 20, 2013, the Authority approved Work Authorization 
Number 3 with the Consultant in the amount of $40,225.96 to prepare right of way strip maps for 
the overpass at US 281/Military Highway and San Juan Road; and

WHEREAS, on December 18, 2013, the Authority approved Work Authorization 
Number 4 to the Professional Service Agreement with TEDSI Infrastructure Group for final 
plans, specifications and estimates for the US 281/Military Highway Overpass Project in the 
amount of $1,132,626.71; and

WHEREAS, on April 23, 2014, the Authority approved Supplemental Number1 to Work 
Authorization Number 3 with the Consultant in the amount of $65,100.00 to prepare right of way 
strip maps for 13 additional parcels for the overpass project at US 281/Military Highway and San 
Juan Road; and



WHEREAS, on June 18, 2014, the Authority approved Supplemental Number 2 to Work 
Authorization Number 3 with the Consultant to prepare utility easement plats for the Military 
Highway Water Supply Corporation water line adjustment for the overpass project at US 
281/Military Highway and San Juan Road in the amount of $13,712.19; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental 
Number 1 to Work Authorization Number 4 to the Professional Service Agreement with TEDSI 
Infrastructure Group for structural detail modifications and extension of project limit to I Road in 
the amount of $10,475.42;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves Supplemental Number 1 to Work Authorization 
Number 4 to the Agreement attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 4 to the Agreement as approved.

****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of June, 2015, at which 
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 4
TO

PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE 
GROUP DATED JUNE 20, 2012



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

ENGINEERING / DESIGN SERVICES 
For SH 365 Segment 0033 

At US 281 (Military Highway) 
To TxDOT Pharr International 

Bridge Truck Inspection Station   
 

SWA No. 1 to WA No. 4 
 

 March 12, 2015  

TEDSI INFRASTRUCTURE GROUP, INC. 



SWA No. 1 to WA No. 4 
HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 0033 at US 281 Military Highway 
Attachment D-2 – Page 1 

 

 
SUPPLEMENTAL WORK AUTHORIZATION NO. 1 

TO WORK AUTHORIZATION NO. 4 
 

  



SWA No. 1 to WA No. 4 
HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 0033 at US 281 Military Highway 
Attachment D-2 – Page 2 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. _1__ 
TO WORK AUTHORIZATION NO.  __4__ 

AGREEMENT FOR ENGINEERING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Engineering Design Services” hereinafter identified 
as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), 
and TEDSI Infrastructure Group, Inc. (the Engineer). 
  
The following terms and conditions of Work Authorization No.   4   are hereby amended as follows: 
 

Exhibit B 
Scope of Services to be provided by the Engineer is amended as noted within the attached Exhibit B. 
 

Exhibit C 
Work Schedule is amended to extend termination date for Work Authorization No. 4 as noted within the 
attached Exhibit C at the close of business on August 31, 2015. 
 

Exhibit D 
Fee Schedule/Budget is amended as noted in Exhibit D for a total amount of $10,475.42, bringing the revised 
Work Authorization No. 1 to $1,143,102.13. 
 

Exhibit H-2 
Subprovider Monitoring System Commitment Agreement is amended as noted in Exhibit H-2 
 
This Supplemental Work Authorization No. 1 shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No.    4    not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 

 
      THE ENGINEER          THE AUTHORITY  
 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______________________________ 
 (Printed Name)     (Printed Name) 
______________________________  ______________________________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 
 
List of Exhibits: 
Exhibit B – Scope of Services 
Exhibit C – Work Schedule 
Exhibit D - Fee Schedule/Budget 
Exhibit H-2 – Subprovider Monitoring System Commitment Agreement 



EXHIBIT B 
SCOPE OF SERVICES 

SWA No. 1 to WA No. 4 to 
HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 0033 at Us 281 Military Highway 
Exhibit C – Page 1 
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SWA No. 1 to WA No. 4 to  
HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 3 US-281 
Exhibit B – Page 1 

 

 
EXHIBIT B 

 
SCOPE OF SERVICES TO BE PROVIDED 

BY THE ENGINEER  
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SWA No. 1 to WA No. 4 to  
HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 3 US-281 
Exhibit B – Page 2 

 

  
 EXHIBIT B 

SCOPE OF SERVICES TO BE PROVIDED 
BY THE ENGINEER  

 
Supplement Agreement No. 1 will provide for the following additional/modified scope of work for the SH-365 Segment 3 (US-281 
Project): 
 

1. Incorporation of the approved US 281 Aesthetic modifications due to the advance level of design at the time of request from 
TxDOT. 

2. Incorporation of I Road at US-281 option 3 as approved by TxDOT. 
3. Addition of San Juan Road north connector roadway and traffic control plans 
4. Removal of flexible pavement design using FPS for BSIF Connector Road. 

 

PROJECT DESCRIPTION 
 

The services designated herein as “Services provided by the Engineer” shall include the performance of all engineering services for 
the following described facility: 
 

County/HCRMA: Hidalgo County Regional Mobility Authority   
 
CSJ number: Unknown   
 

Project/Description: PS&E for SH-365 Segment 3 at US-281 
 

Length: 2.87 Miles   
 

Highway: US 281 Military Highway/ SH-366 Segment 3 plus BSIF Connector   
 

Limits: (See Location Map Attached Labeled Exhibit B-1)   
 

Existing Facility: New Location 
 

Proposed Facility: 4-lane divided controlled access toll facility 
 

Project Classification 
(Place an “X” in only one Project Classification) 
  Surface Treatment 
  Overlay 
  Rehabilitation Existing Road (Scarify & Reshape) 
  Convert Non-Freeway to Freeway 
  Widen Freeway 
X     Widen Non-Freeway 
  New Location Toll Freeway (The design of the tolling infrastructure is not included in the scope of this proposal) 
X     New Location Non-Freeway 
X  Interchange (New or Reconstruct) 
  Bridge Widening or Rehabilitation 
  Bridge Replacement 
  Upgrade to Standards - Freeway 
  Upgrade to Standards - Non-Freeway 
  Miscellaneous Studies (Use Function Code 110 for All Tasks) 

 
 
 
 
 
 
 
 
 
 



SWA NO. 1 TO WA NO. 4 

SWA No. 1 to WA No. 4 to  
HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 3 US-281 
Exhibit B – Page 3 

 

     Services 
 Provided By: 

          Engineer  HCRMA 
 

1. Geometric Design 
YES NO a. Update plan and profile sheets as necessary for incorporation of option no. 3 for I Road at US-281 as 

approved by TxDOT and HCRMA on November 7, 2014. 
YES NO b. Prepare additional typical section for incorporation of option no. 3 for I Road at US-281 as approved by 

TxDOT and HCRMA on November 7, 2014. 
YES NO c. Prepare plan and profile sheets as necessary for incorporation of transition to San Juan Road north of US-

281 overpass at San Juan Road. 
YES NO c. Prepare additional typical section for incorporation of transition to San Juan Road north of US-281 

overpass at San Juan Road. 
NO YES  2. Detail pavement design previously scope to be completed for the BSIF Connector Road by the Engineer.  

Pavement Design to be provided by HCRMA. 
 

 
MISCELLANEOUS ROADWAY DESIGN 

(Task 163) 
 

1. Update Bid Items to account for the change from the 2004 TxDOT Standard Specification to the 2014 TxDOT 
Standard Specification 

2. Update Traffic Control Plan for address the stage construction of the tie-in to San Juan Road north of the 
proposed US-281 overpass at San Juan Road. 

YES NO a. Update plan and profile sheets as necessary for incorporation of option no. 3 for I Road at US-281 as 
approved by TxDOT and HCRMA on November 7, 2014. 

YES NO b. Prepare additional typical section for incorporation of option no. 3 for I Road at US-281 as approved by 
TxDOT and HCRMA on November 7, 2014. 

YES NO c. Prepare plan and profile sheets as necessary for incorporation of transition to San Juan Road north of US-
281 overpass at San Juan Road. 

YES NO c. Prepare additional typical section for incorporation of transition to San Juan Road north of US-281 
overpass at San Juan Road. 

 

 
PROJECT MANAGEMENT 

(Task 164) 
 

YES YES 1. Quality Assurance/ Quality Control 
The Engineer shall perform quality assurance and quality control (QA/QC) on all deliverables associated 
with this project as follows: 
a. The Project Manager will continually review the quality, progress and cost of the various tasks 

assigned to all firms within the team.  Quality review will include technical requirements. 
b. Peer review will be provided at all levels. 

 

 
BRIDGE DESIGN 

(Task 170) 
 

YES NO 1. Modification of foundation details to accommodate updated column design for interior bents per item 2 
below. 

 

c. YES NO 2. Modification of design and detailing of standard TxDOT bent cap and 
column for interior bents.  Updated design will be completed using the Bryan Road & US-83 aesthetic 
details provided by TxDOT. 



EXHIBIT C 
WORK SCHEDULE 

SWA No. 1 to WA  No. 4 to 
HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 0033 at Us 281 Military Highway 
Exhibit C – Page 1 
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EXHIBIT D 
FEE SCHEDULE 

SWA No. 1 to WA No. 4 to 
HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 0033 at Us 281 Military Highway 
Exhibit D – Page 1 
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

 

SWA No. 1 to WA No. 4 
HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 0033 at US 281 Military Highway 
Exhibit H-2– Page 1 

 



EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

 

SWA No. 1 to WA No. 4 
HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 

SH 365 Segment 0033 at US 281 Military Highway 
Exhibit H-2– Page 2 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Exhibit H-2 is required to be attached to each contract that 
does not include work authorizations.  Exhibit H-2 is required to be attached with each work authorization.  
Exhibit H-2 is also required to be attached to each supplemental work authorization.  If DBE/HUB 
Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are used, 
indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental work 
authorization.   
Contract #:              Assigned Goal: 12.2%   Prime Provider   TEDSI Infrastructure Group, Inc.   

Work Authorization (WA) #:       4      WA Amount:         $1,132,626.71             Date:          
Supplemental Work Authorization (SWA) #:    1      to WA #:         4               SWA Amount:         $10,475.42                   
Revised WA Amount:     $1,143,102.13                   

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC 170 Bridge $10,475.42 
  

Total Commitment Amount (Including all additional pages.) 
$10,475.42 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  TEDSI Infrastructure Group, Inc.  
Address: 1201 E. Expressway 83 Mission, TX 78572 
 
VID Number: 17601280146 
PH: (956) 424-7898 FX: (956) 424-7022 
Email: cstong@tedsi.com  

 
Name: Craig F. Stong                                           
(Please Print) 
Title: Vice President                                          
 
                                
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name: Unintech Consulting Engineers, Inc. 
VID Number: 17428644532 
Address: 2431 E. Evans Road 
San Antonio, Tx 78259 
PH: (210) 641-6003; FX: (210) 641-8279 
Email: chew@unintech.com   

 
Name: Clifford Hew                        
(Please Print) 
Title: Chief Operation Officer    
 
       
Signature                             Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

 
Name:       
(Please Print) 
Title:       
 
       
Signature                             Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 

 



 

 

 

 

 

 

 

 

 

 

Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        2E
PLANNING COMMITTEE  DATE SUBMITTED      6/15/15                    
FINANCE COMMITTEE MEETING DATE 6/23/15
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2015-39 – APPROVAL OF SUPPLEMENTAL NUMBER 2 TO 
PROFESSIONAL SERVICES AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP TO 
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO 
WORK AUTHORIZATION NUMBER 4.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Approval of Supplemental 2 to Professional Service Agreement with TEDSI Infrastructure Group 
to increase the maximum payable amount for Supplemental Number 1 to Work Authorization
Number 4 in the amount of $10,475.42 for a revised maximum payable amount of $2,151,614.48.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     X Yes     No     N/A Funding Source:  VRF Bond

Proposed Supplemental No. 1 PSA:
Revised maximum payable amount $2,151,614.48

5. Staff Recommendation: Motion to approve Resolution 2014-39 - Approval of Supplemental
Number 2 to the Professional Service Agreement with TEDSI Infrastructure Group to
increase the maximum payable amount for Supplemental Number 1 to Work Authorization 
Number 4 in the amount of $10,475.42 for a revised maximum payable amount of
$2,151,614.48.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Chief Auditor’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

10. Executive Director’s Recommendation: X Approved     Disapproved     None



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ TEDSI Infrastructure             

                                    

                                   

2015-39

✔ 2

$ 10,475.42

$ 2,151,614.48

$ 10,475.42

$ 1,430,733.00

$ 710,406.06

Original Contract Amount for PSA

Supplemental Number 1 to PSA

$ 0.00

Supplemental Number 22015-39

$ 2,141,139.06

Supplemental Number 2 to the Professional Service Agreement with TEDSI Infrastructure Group is to 
increase the maximum payable amount for Supplemental Number 1 to Work Authorization Number 4.

$ 10,475.42



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 – 39

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO PROFESSIONAL 
SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP TO 

INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPLEMENTAL 
NUMBER 1 TO WORK AUTHORIZATION NUMBER 4

THIS RESOLUTION is adopted this 23rd day of June, 2015, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on June 20, 2012, the Authority awarded a professional service agreement 
for engineering services to TEDSI Infrastructure Group (the “Consultant”) for design work, 
including plans, specifications, and estimates, for the US 281/Military Highway Overpass at SH 
365 in the maximum payable amount of $1,430,733.00; and

WHEREAS, on June 20, 2012, the Authority also approved Work Authorization Number 
1 in the amount $142,735.06 for route analysis; and

WHEREAS, on November 21, 2012, the Authority Amended and Restated the 
Professional Service Agreement with the Consultant to revise the DBE/HUB reporting 
requirements; and

WHEREAS, on April 17, 2013, the Authority  approved Work Authorization Number 2 
with the Consultant in the amount of $746,739.14  to develop schematics, drainage studies, 
utility research and partial geotechnical services for the overpass at US 281/Military Highway 
and San Juan Road; and

WHEREAS, on November 20, 2013, the Authority approved Work Authorization
Number 3 with the Consultant in the amount of $40,225.96 to prepare right of way strip maps for 
the US 281/Military Highway Overpass Project; and

WHEREAS, on December 18, 2013, the Authority approved Work Authorization 
Number 4 with the Consultant in the amount of $1,132,626.71 to prepare final plans, 
specifications and estimates for the US 281/Military Highway Overpass Project; and

WHEREAS, on April 23, 2014, the Authority approved Supplemental Number1 to Work 
Authorization Number 3 with the Consultant in the amount of $65,100.00 to prepare right of way 
strip maps for 13 additional parcels for the overpass project at US 281/Military Highway and San 
Juan Road; and



WHEREAS, on June 18, 2014, the Authority approved Supplemental Number 2 to Work 
Authorization Number 3 with the Consultant to prepare utility easement plats for the Military 
Highway Water Supply Corporation water line adjustment for the overpass project at US 
281/Military Highway and San Juan Road in the amount of $13,712.19; and

WHEREAS, on July 23, 2014, the Authority approved Supplemental Number 1 to the 
Professional Service Agreement with TEDSI Infrastructure Group to increase the maximum 
payable amount to coincide with all approved Work Authorizations for a revised maximum 
payable amount of $2,141,139.06; and

WHEREAS, on June 23, 2015, the Authority approved Supplemental Number 1 to Work 
Authorization Number 4 to the Professional Service Agreement with TEDSI Infrastructure 
Group in the amount of $10,475.42; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental 
Number 2 to the Professional Service Agreement with TEDSI Infrastructure Group to increase 
the maximum payable amount for Supplemental Number 1 to Work Authorization Number 4 in 
the amount of $10,475.42 for a revised maximum payable amount of $2,151,614.48;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves Supplemental Number 2 to the Professional Service 
Agreement attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 2
to the Professional Service Agreement as approved.

****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of June, 2015, at which 
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 2
TO

PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE 
GROUP DATED JUNE 20, 2012



 

Contract  
 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

ENGINEERING / DESIGN SERVICES 
For SH 365 Segment 0033 

At US 281 (Military Highway) 
To TxDOT Pharr International 

Bridge Truck Inspection Station   
 

 

SA No. 3 to Main Contract 

 

March 12, 2015 

TEDSI INFRASTRUCTURE GROUP, INC. 



HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 
SH 365 Segment 0033 at US 281 Military Highway 

Supplemental Agreement No. 3 to Professional Services Agreement  
Page 1 

 

SUPPLEMENTAL AGREEMENT NO.  3 
 

  



HCRMA Engineering / Design Services Agreement for TEDSI Infrastructure Group, Inc. for 
SH 365 Segment 0033 at US 281 Military Highway 

Supplemental Agreement No. 3 to Professional Services Agreement  
Page 2 

 

SUPPLEMENTAL AGREEMENT NO. _ 3 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 
 

THIS SUPPLEMENTAL AGREEMENT NO 3 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and TEDSI Infrastructure Group, Inc. (the Engineer). 
  
The following terms and conditions of the Agreement are hereby amended as follows: 
 
Article II Agreement Period 
Article II Agreement Period shall be amended to extend the termination date to terminate at the close of 
business on August 31, 2015 in line with the Projected Strategic Plan/Development Schedule for SH 365 and 
IBTC Project.  
 
Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from 
$2,141,248.67 to $2,151,724.08 for a total increase of $10,475.41 due to additional scope and effort outlined in 
SWA No. 1 to WA No. 4 for $10,475.42. 
 
 
This Supplemental Agreement No. 3 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 
 
IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 

 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______________________________ 
 (Printed Name)     (Printed Name) 
______________________________  ______________________________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 



 

 

 

 

 

 

 

 

 

 

Item 2F 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2F                   

PLANNING COMMITTEE           DATE SUBMITTED           06/15/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2015-40 – APROVAL OF ONE YEAR EXTENSION TO 

PROFESSIONAL SERVICE AGREEMENT WITH FIRST SOUTHWEST FOR FINANCIAL 
ADVISORY SERVICES.            

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of one year extension to Financial Advisory Agreement with First Southwest.   
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2015-40 – Approval of One Year  

Extension to Professional Service Agreement with First Southwest for Financial Advisory 
Services as presented.               

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 15, 2015 

Re: Approval of One Year Extension of Financial Advisory Service Agreement with 
First Southwest Company  

Background 
On May 14, 2009, the HCRMA Board of Directors approved a Financial Service Agreement with First 
Southwest for a period of three (3) years.  Section III of the Agreement contains provisions that allow for 
one (1) year extensions to the agreement with First Southwest.   
 
On July 18, 2012, August 21, 2013, May 21, 2014, the Board of Directors approved a one-year 
extension to the agreement with First Southwest. 
 
 
Goal 
The Agreement with First Southwest Company is to advise the Authority regarding financial issues 
affecting the Authority and its operations, including the issuance and sale of debt obligation that may be 
authorized by the Authority from time to time. 
 
The terms of the Agreement remain the same and no changes are proposed at this time. 
 
 
Options 
The extension may be disapproved or authorized on a month-to-month basis to allow staff to solicit a 
Request for Proposals for Financial Advisory Services. 
 
 
Recommendation 
Based on review by this Office, Approval of Resolution 2015-40 – Approval of one (1) year extension of 
the Financial Advisory Services Agreement with First Southwest Company is recommended. 
 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2015 – 40 

  
APPROVAL OF ONE YEAR EXTENSION TO THE FINANCIAL ADVISORY 

SERVICES AGREEMENT WITH FIRST SOUTHWEST COMPANY 
 

THIS RESOLUTION is adopted this 23rd day of June, 2015, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and  

 
WHEREAS, on May 14, 2009 the Authority entered into a Financial Advisory Services 

Agreement with First Southwest Company to advise the Authority regarding financial issues 
affecting the Authority and its operations and regarding the issuance and sale of all evidence of 
indebtedness or debt obligation that may be authorized and issued or otherwise created or 
assumed by the Authority from time to time during the period the Agreement is in effect; and  

 
WHEREAS, the agreement was entered into for an initial three year period with 

provisions to exercise one year extensions after the three year period; and 
 
WHEREAS, on July 18, 2012, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on August 21, 2013, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on May 21, 2014, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, the Board has determined it is necessary to exercise a one year extension to 

the Financial Advisory Service Agreement with First Southwest;  
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves a one (1) year extension to the Financial Advisory 
Services Agreement with First Southwest Company hereto attached as Exhibit A. 



 
Section 3. The Board authorizes the Executive Director to execute the one (1) year extension 
to the Financial Advisory Services Agreement with First Southwest as approved. 
 

***** 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd  day of June, 2015, at which 
meeting a quorum was present. 
 
 
 
              
      Rance G. Sweeten, Chairman 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
ONE (1) YEAR EXTESNION TO FINANCIAL ADVISORY SERVICE AGREEMENT 

WITH 
FIRST SOUTHWEST COMPANY 

DATED  
JUNE 23, 2015 

 
 
 

EXHIBIT B 
FINANCIAL ADVISORY SERVICE AGREEMENT WITH 

FIRST SOUTHWEST COMPANY 
DATED 

MAY 14, 2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



























 

 

 

 

 

 

 

 

 

 

Item 3A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3A                   
PLANNING COMMITTEE           DATE SUBMITTED           06/11/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2015-30 – APROVAL OF 2014 ANNUAL COMPLIANCE 
REPORT.              

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and approval of Annual Compliance Report to the Texas Department for the  
Fiscal Year 2014.            

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2015-30 – Approval of the 2014  
Annual Compliance Report as presented.          

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   X   Approved          Disapproved          None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 11, 2015 

Re: Approval of 2014 Compliance Report to the Texas Department of 
Transportation

Transportation. The compliance report is required under the Texas Administrative Code, Title 43, Part 1, 
Chapter 26, Subchapter G (Regional Mobility Authority Reports and Audits), as amended. 

Based on review by this office, approval of Resolution 2015-30 – Approval of 2014 Compliance 
Report is recommended.

Additionally, I have attached a copy of the Compliance Report prepared by staff for your review and 
consideration.

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2015-30 

RESOLUTION APPROVING 2014 ANNUAL COMPLIANCE REPORT 

THIS RESOLUTION is adopted this 23rd day of June, 2015, by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Authority is required to submit to the Texas Department of 
Transportation the annual compliance report pursuant to the Texas Administrative Code, Title 
43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority Reports and Audits), as 
amended; and 

WHEREAS, the Authority’s 2014 fiscal year commences on January 1, 2014 and ended 
on December 31, 2014; and 

WHEREAS, the Authority has reviewed the annual compliance report for Fiscal Year 
2014;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board approves the annual compliance report for Fiscal Year 2014, hereto 
attached as Exhibit A. 

Section 3. The Board of Directors authorize the Executive Director to submit the 2014 
annual compliance report to the Texas Department of Transportation. 

*****



Passed and Approved as to be effective immediately this 23rd day of June, 2015, at a regular 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

Rance G. Sweeten, Chairman 

Attest:

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  
FISCAL YEAR 2014 COMPLIANCE REPORT 



Hidalgo County Regional Mobility Authority
Compliance Report 2014

Texas Administrative Code Title 43, Part I, Chapter 26, Subchapter G
§26.65(a) Annual Reports to the Commission

Compliance Rule Compliance Statement Certification
Rule §26.61 Written Reports:
The annual operating and capital budgets
adopted by the RMA year.

HCRMA is in compliance. HCRMA adopted the FY 2015
Operating & Capital Budget on
December 15, 2014.

Any annual financial information and notices
of material events required to be disclosed
under Rule 15c2 12 of the SEC.

Not applicable.

To the extent not disclosed in another
report required in this compliance report, a
statement of any surplus revenue held by
the RMA and a summary of how it intends
to use the surplus revenue.

Not applicable. HCRMA does not
have surplus income at this
time.

An independent auditor's review of the
reports of investment transactions prepared
under Government Code, §2256.023.

HCRMA is in compliance. HCRMA Board of Directors
accepted the FY 2014 financial
statement and independent
audit on May 28, 2015, which
included a review of investment
transactions

Rule §26.62 Annual Audit:
The RMA shall maintain its books and
records in accordance with generally
accepted accounting principles in the United
States and shall have an annual financial and
compliance audit of such books and records.

HCRMA is in compliance. HCRMA Board of Directors
accepted the FY 2014 financial
statement and independent
audit on May 28, 2015.

The annual audit shall be submitted to each
county or city that is a part of the RMA
within 120 days after the end of the fiscal
year, and conducted by an independent
certified public accountant.

HCRMA is in compliance. HCRMA has made the financial
statement and independent
auditors report available to all
interested parties.

All work papers and reports shall be
retained for a minimum of four years from
the date of the audit.

HCRMA is in compliance. HCRMA’s record retention policy
in compliance with this
requirement.

Rule §26.63 Other Reports to Counties and
Cities:
Provide other reports and information
regarding its activities promptly when
requested by the counties or cities.

HCRMA is in compliance. All reports and activities are
posted on the HCRMA web site
at www.hcrma.net.

Rule §26.64 Operating Records:
The Department will have access to all
operating and financial records of the RMA.
The executive director will provide
notification if access is desired by the
department.

HCRMA is in compliance.
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Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        3B
PLANNING COMMITTEE  DATE SUBMITTED  6/16/15                    
FINANCE COMMITTEE MEETING DATE 6/23/15
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2015-31 – APPROVAL OF AMENDMENT TO ADVANCE 
FUNDING AGREEMENT FOR US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR
PROJECT WITH THE TEXAS DEPARTMENT OF TRANSPORTATION.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Approval of amendment to Advance Funding Agreement for US 281/Military Highway
Overpass/BSIF Connector Project with the Texas Department of Transportation.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     Yes     No     X N/A Funding Source:  VRF Bond

5. Staff Recommendation: Motion to approve Resolution 2015-31 – Approval of Amendment to
Advance Funding Agreement for US 281/Military Highway Overpass/BSIF Connector
Project with the Texas Department of Transportation is recommended.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Chief Auditor’s Recommendation: X Approved     Disapproved     None

8. Board Attorney’s Recommendation: X Approved     Disapproved     None

9. Chief Financial Officer’s Recommendation: X Approved     Disapproved     None

10. Executive Director’s Recommendation: X Approved     Disapproved     None



To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 16, 2015

Re: Approval of Amendment to Advance Funding Agreement for US 281/Military 
Highway Overpass/BSIF Connector Project

Background
At the January 7, 2015, regular meeting, the Board of Directors approved the Project Development Agreement for 
State Highway 365 and Advance Funding Agreement for the US 281/Military Highway Overpass/BSIF Connector 
Project.

The Advance Funding Agreement includes Texas Department of Transportation (TxDOT) participation in 
construction cost for the US 281/Military Highway Overpass Project in the amount of $5,795,000.00. The project 
construction cost is estimated at $19,933,956.00.

Goal
The Texas Department of Transportation notified the Authority of an award of Vehicle Registration Fee Matching 
Funds in the amount of $26,455,100 that can be applied toward construction of the US 281/Military Highway 
Overpass Project and the State Highway 365 Project.

Staff is recommending that $12,068,412 of the Vehicle Registration Fee Matching Funds be applied to the US 
281/Military Highway Project to 100% of the eligible construction cost. The only portion of the project requiring local 
participation is the BSIF Connector, which is off the TxDOT System, in the amount of $2,265,539.

Amending the Advance Funding Agreement would include the $12,068,412 for the project.

Options
The Board of Directors may disapprove the amendment to the Advance Funding Agreement, however, these funds 
are a grant and do not require any repayment by the Authority.

Recommendation
Based on review by this office, approval of Resolution 2015-31 – Approval of Amendment to the Advance 
Funding Agreement for US 281/Military Highway Overpass/BSIF Connector Project is recommended as
presented.

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2015-31

APPROVING AMENDMENT TO ADVANCE FUNDING 
AGREEMENT FOR US 281/MILITARY HIGHWAY OVERPASS/BSIF 
CONNECTOR PROJECT WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION 

THIS RESOLUTION is adopted this 23rd day of June, 2015 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and

WHEREAS, on November 17, 2005, the Texas Transportation 
Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and

WHEREAS, the Commission determined that the Authority would benefit 
the State by constructing needed roadway projects as identified by the County, including 
the approximately 104-mile Hidalgo County Loop (the “Loop System”) and the US 83 La 
Joya Relief Route; and

WHEREAS, the Authority has identified an independent project suitable 
for initial development under the Loop System: State Highway 365 from FM 
396/Anzalduas Highway to US 281/Military Highway and the US 281/Military Highway 
Overpass at San Juan Road, including the reconstruction and widening of US 
281/Military Highway from 0.45 mile east of SP 600 to FM 2557/Stewart Road, with a 
new grade separated interchange at SH 365/US 281 Intersection; and

WHEREAS, Section 228.011, Texas Transportation Code, provides for 
local toll project entities, including the Authority, to develop toll projects and Sections 
201.103 and 222.052 of the Code establish that the State shall design, construct and 
operate a system of highways in cooperation with local governments; and

WHEREAS, on April 29, 2010, by Minute Order 112250, the Texas 
Transportation Commission designated the Project and on July 27, 2010, by Resolution 
2010-17, the Authority asserted its option to develop the Project; and



WHEREAS, by Minute Order 112391, the Commission, and by
Resolution Number 2010-55, the Authority entered into that certain agreement for pass-
through financing for the Project, pursuant to the provisions of Section 222.104 of the 
Texas Transportation Code; and

WHEREAS, by Resolution 2014-88, the Authority revised its strategic 
plan with regard to the Project, changing the boundaries of the Project as well as the 
proposed funding plan; 

WHEREAS, by Minute Order 11320, the Commission canceled the pass-
through funding agreement for the Project in order to restructure the designated scope of 
and funding for the Project to reflect revisions to the Authority’s strategic plan;

WHEREAS, January 7, 2015, the Authority and Hidalgo County entered
into an Advance Funding Agreement for US 281/Military Highway Overpass Projects
with TxDOT for financial assistance for the Project; and

WHEREAS, the Board finds it to be in the best interest of the Authority and 
Hidalgo County to enter into an amended Advance Funding Agreement for US 
281/Military Highway Overpass Projects with TxDOT for financial assistance for the 
Project;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves that certain amended Advance Funding 
Agreement for an On-State System Highway Improvement by a Local Government by 
and between the Texas Department of Transportation and the Hidalgo County Regional 
Mobility Authority, attached hereto in substantially final form as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the amended
Advance Funding Agreement after the Agreements are approved by the Texas 
Transportation Commission.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 23rd day of June, 2015, at which 
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

AMENDED ADVANCE FUNDING AGREEMENT FOR AN ON-STATE SYSTEM 
HIGHWAY IMPROVEMENT BY A LOCAL GOVERNMENT





















 

 

 

 

 

 

 

 

 

 

Item 3C 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3 C                   

PLANNING COMMITTEE           DATE SUBMITTED           06/12/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2015-32 – AUTHORIZATION TO DECLARE CERTAIN 

PROPERTY SURPLUS AND AUTHORIZING THE AUCTION OF SURPLUS PROPERTY.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of declaring certain property surplus and authorizing the auction of 

surplus property                
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2015-32 – Authorization to declare  

certain property surplus and authorizing the auction of surplus property.    
 
6. Program Manager’s Recommendation:      Approved          Disapproved      X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2015-32 

 

DECLARING CERTAIN PROPERTY SURPLUS AND AUTHORIZING 

THE AUCTION OF SURPLUS PROPERTY  

THIS RESOLUTION is adopted this 23rd day of June, 2015 by the Board of Directors of 

the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 

“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 

authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 

“Act”); and 

 

 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 

43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 

Court (the “County”); and (iv) findings by the Commission that the creation of the 

Authority would result in certain direct benefits to the State of Texas (the “State”), local 

governments, and the traveling public and would improve the State’s transportation 

system; and   

 

 WHEREAS, the Commission determined that the Authority would benefit 

the State by constructing needed roadway projects as identified by the County, including 

the approximately 104-mile Hidalgo County Loop (the “Loop System”); and   

   

 WHEREAS, in pursuit of the development of the independent projects that 

comprise the Loop System, the Authority has acquired certain personal property items, 

(including titles where applicable and deeds where applicable), more specifically 

descripted on Exhibit A, attached hereto; and  

 

 WHEREAS, the items identified on Exhibit A are not of any benefit to the 

Authority; and  

 

 WHEREAS, the Authority’s “Policies and Procedures Governing 

Procurements of Goods and Services” (the “Policies”) provides that the Authority may 

periodically sell the Authority’s surplus property by auction; and 

 

 WHEREAS, the Authority has entered into an agreement with Bond & 

Bond Auctioneers & Realty for the purposes of sale of personal and chattel property (the 

“Auction Agreement”);  

  

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY THAT: 

 

 



Section 1. The recital clauses are incorporated in the text of this Resolution as if fully    

restated. 

 

Section 2. The Board hereby determines that it is in the best interest of the Authority  

to declare and does so declare the items listed on Exhibit A, attached 

hereto as surplus. 

 

Section 3. The Board hereby authorizes the Executive Director auction the items on 

Exhibit A, pursuant to the Authority’s Policies and the Auction 

Agreement. 

 

 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 

BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY AT A REGULAR MEETING on the 23rd day of June, 2015, at which 

meeting a quorum was present. 

 

 

 

 

              

      Rance G. Sweeten, Chairman 

 

 

 

              

      Ricardo Perez, Secretary/Treasurer 

 



EXHIBIT A 

HCRMA SURPLUS PROPERTY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Surplus Property 

 
Unit # 1 

Lot 101 Red River Subdivision 

AC Model NO. AHP30B2AH21A 

Serial NO. A0N6294323 

 

 



 

 

Surplus Property 

 
Unit # 2       Goodman 

Lot 51 Red River Subdivision 

AC Model NO. ARUF364216BA 

Serial NO. 0909001762 

 

 



 

 

Surplus Property 

 
Unit # 3        

Lot 100 Red River Subdivision 

AC Model NO. H0RE030S06A 

Serial NO. W0E6251512 

                                     



 

 

Surplus Property 

 
Unit # 4       TRANE 

Lot 95 Red River Subdivision 

AC Model NO. 2TEH3F36A1000AA 

Serial NO. 60946242V 

                     



 

 

Surplus Property 

 
Unit # 5        

Lot 71 Red River Subdivision 

AC Model NO. AHP48D2CH21A 

Serial NO. A0G6610124 

 

                    



 

 

Surplus Property 

 
Unit # 6        

Lot 94 Red River Subdivision 

AC Model NO. F4FP045H06T2CA 

Serial NO. AQF6492508 

 

                      



 

 

Surplus Property 

 
Unit # 6        

Lot 94 Red River Subdivision 

AC Model NO. F4FP045H06T2CA 

Serial NO. AQF6492508 

 

                      



 

 

Surplus Property 

 
Unit # 7        

Lot 93 Red River Subdivision 

AC Model NO.  

Serial NO. A0A6746738 

 

                     



 

 

Surplus Property 

 
Unit # 8       Rheem 

Lot 101 Red River Subdivision 

WH Model NO. 82VH40‐1 A 

Serial NO. RH 1107226431 

                           

                    



 

 

Surplus Property 

 
Unit # 9       Rheem 

Lot 51 Red River Subdivision 

WH Model NO. 82VH40‐1 

Serial NO. RH 0607203083 

                           

                    



 

 

Surplus Property 

 
Unit # 10       American Standard 

Lot 106 Red River Subdivision 

WH Model NO. E‐40T‐2‐6 SE240V‐4500W 

Serial NO. A11‐00130 

                           

                    



 

 

Surplus Property 

 
Unit # 11 

Lot 98 Country Side RV Park 

Model NO. 1977 Midas Norris 30’ Travel Trailer  

Serial NO. MID225PHN105002 

 



 

 

Surplus Property 

 
Unit # 12 

Lot 89 Country Side RV Park 

Model NO. 1984 MRDA 30’ Travel Trailer  

Serial NO. 1M7BS02S8E1393836 

 

 



 

 

Surplus Property 

 
Unit # 13 

Quite Village RV Park 

Model NO. 1985 Cimorron 30’ Travel Trailer  

Serial NO. N/A 

 



 

 

Surplus Property 

 
Unit # 14 

Quite Village RV Park 

Model NO. Park Model  

Serial NO. N/A 

 

 



 

 

Surplus Property 

 
Unit # 15 

Quite Village RV Park 

Model NO. Park Model  

Serial NO. N/A 

 

 



 

 

Surplus Property 

 
Unit # 16 

Quite Village RV Park 

Tool Sheds 

 

 



                                                                                          

     



 

 

 

 

 

 

 

 

 

 

Item 3D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3 D                   
PLANNING COMMITTEE           DATE SUBMITTED           06/12/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2015-33 – APPROVAL OF AGREEMENT WITH BOND & BOND 
AUCTIONEERING & REALTY TO CONDUCT A PUBLIC AUCTION FOR THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY.        

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of agreement with Bond & Bond Auctioneering to conduct a public 
auction for the Hidalgo County Regional Mobility Authority.       

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2015-33 – Authorization to enter an 
agreement with Bond & Bond Auctioneering & Realty to conduct a public auction for the 
Hidalgo County Regional Mobility Authority.         

6. Program Manager’s Recommendation:     Approved          Disapproved      X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2015-33 

APPROVAL OF AGREEMENT WITH BOND & BOND 
AUCTIONEERING AND REALTY TO CONDUCT A PUBLIC 
AUCTION FOR THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY  

THIS RESOLUTION is adopted this 23rd day of June, 2015 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority.

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and 

 WHEREAS, on November 17, 2005, the Texas Transportation 
Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and   

 WHEREAS, the Commission determined that the Authority would benefit 
the State by constructing needed roadway projects as identified by the County, including 
the approximately 104-mile Hidalgo County Loop (the “Loop System”); and   
   

 WHEREAS, in pursuit of the development of the independent projects that 
comprise the Loop System, the Authority has acquired certain personal property items 
and has identified personal property items that are not of any benefit to the Authority; and  

 WHEREAS, the Authority’s “Policies and Procedures Governing 
Procurements of Goods and Services” (the “Policies”) provides that the Authority may 
periodically sell the Authority’s surplus property by auction; and 

 WHEREAS, the Authority requires professional auctioneering services for 
the purposes of sale of personal and chattel property (the “Auction Agreement”);  



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board waives any policy to procure professional auctioneering 
services. 

Section 3. The Board hereby approves that certain Auction Agreement by and 
between the Bond & Bond Auctioneering and Realty and the Authority relating to 
professional auctioneering services, attached hereto as Exhibit A. 

Section 4. The Board authorizes the Executive Director to execute the Auction 
Agreement with Bond & Bond Auctioneering and Realty.  

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 23rd day of June, 2015, at which 
meeting a quorum was present. 

      Rance G. Sweeten, Chairman 

      Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

Professional Auctioneering Service Agreement  

Bond & Bond Auctioneering and Realty 



BOND & BOND 
AUCTIONEERS & REALTY 

 

2301 N. Cesar Chavez Rd                  Ph. (956) 283-0422 
San Juan, Tx 78589                        Fax (956) 283-0452 
Oscar Ed “Pete” Bond - AUC#7134               EMAIL ADDRESS: pbond1@rgv.rr.com   
Real Estate Broker #0294141               WEBSITE: www.bondauctioneers.com  

  
AGREEMENT FOR SALE OF PERSONAL & CHATTEL PROPERTY AUCTION 

 

AGREEMENT MADE THIS     27TH      DAY OF    MAY    ‘2015  BETWEEN   CARLOS MORENO     
 

OF HCRMA        ,  PH# ( 956 )    984-9491   
HEREAFTER CALLED SELLER, AND BOND AND BOND AUCTIONEERS, HEREAFTER CALLED AUCTIONEERS.  THE SELLER 
HEREBY AGREES TO TURN OVER AND DELIVER TO THE AUCTIONEERS, TO BE SOLD AT PUBLIC AUCTION THE ITEMS LISTED.  
NO ITEM SHALL BE SOLD OR WITHDRAWN FROM THE SALE.  IF ANY ITEM IS WITHDRAWN OR SOLD THE AUCTIONEERS 
SHALL RECEIVE FULL COMMISSION ON THE ITEM.  IF THE AUCTION IS CANCELLED BY THE SELLER, THE AUCTIONEER 
RECEIVES FULL COMMISSION ON ALL PROPERTY THAT WAS TO BE AUCTIONED, PLUS ADVERTISEMENT, AND AUCTION 
PREPARATION FEES.  LIST ITEMS TO SELL.  USE ADDENDUM SHEET IF NEEDED. 
 

SELL ABSOLUTE – STORAGE BUILDINGS WITHOUT RESERVE 
 
                
 
 
THE AUCTION IS TO BE HELD AT         LOCATION     , ON  WED.     . AT 10:00  AM/PM     
 
     DAY OF      2015  AND IN THE CASE OF POSTPONEMENT DUE TO THE INCLEMENT WEATHER SAID 
AUCTION WILL  TAKE PLACE ON A LATER DATE AGREEABLE TO BOTH PARTIES.  IT IS MUTUALLY AGREED THAT ALL SAID 
GOODS BE SOLD TO THE HIGHEST BIDDER.  IT IS FURTHER MUTUALLY AGREED THAT THE AUCTIONEERS MAY DEDUCT 
THEIR FEES AT THE SET RATE BELOW FROM THE GROSS SALES RECEIPTS, RESULTING FROM SAID AUCTION SALE.  THE 
AUCTIONEERS AGREE TO TURN OVER THE NET PROCEEDS FROM THE SALE OVER TO SELLER WITHIN 5 BUSINESS DAYS 
OF AUCTION, ALONG WITH SALE RECORDS AND RECEIPTS.  THE SELLER AGREES THAT ALL EXPENSES INCURRED FOR 
THE ADVERTISEMENT, PROMOTION AND CONDUCTING SAID AUCTION SHALL BE FIRST PAID FROM THE PROCEEDS 
REALIZED FROM SAID AUCTION BEFORE THE PAYMENT AND SATISFACTION OF ANY LIENS OR ENCUMBRANCES.  THE 
SELLER COVENANTS  AND AGREES THAT HE  HAS  GOOD TITLE  AND  THE  RIGHT TO SELL, AND THE SAID GOODS  ARE  
FREE  FROM  ALL LIENS.  THERE ARE NO LIENS ON ANYTHING I HAVE CONSIGNED TO AUCTION.  IF I HAVE ANY LIENS, I WILL 
LIST THE LIEN HOLDERS INFORMATION BELOW OR ON A BOND & BOND AUCTIONEERS ADDENDUM SHEET.  IF ANY LIENS 
ARE FOUND, I AGREE TO PAY ALL COSTS INCLUDING UCC RESEARCHES, ATTORNEY FEES AND COURT COSTS. 
 

SELLERS SIGNATURE         DATE:        
 

ITEMS WITH LIENS:  LIEN HOLDERS NAME & ADDRESS:  LIEN HOLDER OFFICER/LOAN OFFICER: 
 

1.                
 
2.                
 

SELLER AGREES TO PROVIDE MERCHANTABLE TITLE TO ALL ITEMS SOLD AND DELIVER TITLE TO PURCHASERS, SELLER 
AGREES TO HOLD HARMLESS, THE AUCTIONEERS AGAINST ANY CLAIMS OF THE NATURE REFERRED TO IN THIS 
CONTRACT.  IF THE HIGHEST BIDDER DOES NOT ACCEPT OR TAKE THE SELLERS PROPERTY, IT IS MUTUALLY AGREED THE 
SELLER TAKES IT BACK WITH NO RECOURSE AGAINST THE AUCTIONEERS. 
 

 
MAKE CHECK PAYABLE TO:                            MAIL CHECK:   □YES  □NO   
IF YES, TO WHAT ADDRESS?              
 
AUCTIONEERS % OF SALE OR BASE GUARANTEE:  10% OR $2,000. BASE, WHICHEVER IS GREATER.    
 
ADVERTISEMENT PAID BY SELLER TO BE DEDUCTED FROM PROCEEDS:    $400. MONITOR (TWICE) & ROAD SIGN 
ANNOUNCING THE SALE             
 
OTHER:   NO CHARGE FOR INTERNET AD, CRAIGSLIST, PHONE BLAST, FACEBOOK, FLYER – HANDOUTS & AUCTION ZIP  
 
  
                                   X       
       AGENTS SIGNATURE        SELLER SIGNATURE 
 

THE AUCTION COMPANY ASSUMES NO RESPONSIBILITY FOR ANY DAMAGE, THEFT OR SHORTAGES, BEFORE, DURING OR AFTER THE AUCTION.  THE SELLER 
IS RESPONSIBLE FOR SECURING THE PROPERTY AFTER IT HAS BEEN OFFERED BY SIGNING THIS CONTRACT.  SELLER AGREES THAT THEY HAVE THEIR OWN 
INSURANCE TO COVER ANY AND ALL DAMAGES INCLUDING THEFT, VANDALISM, PAINT & BODY DAMAGES INCLUDING VEHICLES, AND UNDERSTANDS THAT 
THE AUCTION COMPANY WILL NOT BE RESPONSIBLE FOR ANY SUCH LOSS.  THE AUCTION COMPANY ALSO CHARGES A 10% BUYERS PREMIUM TO BUYERS 
ON ALL SALES.  INDIVIDUAL AUCTIONEERS CONDUCTING THE AUCTION ARE LICENSED BY THE TEXAS DEPARTMENT OF LICENSING AND REGULATION (TDLR), 
P.O. BOX 12157, AUSTIN, TX 78711 (512) 463-2906.  TDLR’S RECOVERY FUND MAY PROTECT SELLERS AND PURCHASERS FROM ANY WRONGFUL CONDUCT BY 
AUCTIONEER.  ANY UNRESOLVED COMPLAINT ABOUT AUCTIONEERS CAN BE DIRECTED TO TDLR. 
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Item 3E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        3E
PLANNING COMMITTEE  DATE SUBMITTED      6/15/15                    
FINANCE COMMITTEE MEETING DATE 6/23/15
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2015-34 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 
WORK AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICES AGREEMENT WITH 
S&B INFRASTRUCTURE TO PROVIDE IRRIGATION DETAILS FOR THE STATE HIGHWAY 
365 PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Approval of Supplemental 1 to Work Authorization Number 2 to Professional Service Agreement 
with S&B Infrastructure to provide irrigation details for the State Highway 365 Project in the
amount of $100,244.60.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     X Yes     No     N/A Funding Source:  VRF Bond

Proposed Supplemental No. 1 to Work Authorization No. 2:
Irrigation details $100,244.60

5. Staff Recommendation: Motion to approve Resolution 2014-34 - Approval of Supplemental
Number 1 to Work Authorization Number 2 to the Professional Service Agreement with
S&B Infrastructure to provide irrigation details for the State Highway 365 Project in the
amount of $100,244.60.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Chief Auditor’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved  X None

9. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

10. Executive Director’s Recommendation: X Approved     Disapproved     None



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ S&B Infrastructure         

                                    

                                   

2015-34

✔ 1 2

$ 100,244.60

$ 4,588,982.39

$ 100,244.60

$ 877,287.51

$ 3,611,450.28

Work Authorization Number 1

Work Authorization Number 2

$ 0.00

Supplemental 1 to Work Authorization 22015-34

$ 4,488,737.79

On December 18, 2013, the Authority approved Work Authorization Number 2 to provide final plans, 
specifications and estimates for the SH 365 Project from McColl Road to US 281/Military Highway Overpass 
Project. Utilities (irrigation) were not included in the scope of work because they had not been identified. 
Subsequently, the Authority approved non destructive under ground utility locates via a third party consultant 
(RODSUE). 
 
In order to finalize the 90% plans, utility (irrigation) details will need to be provided.

$ 100,244.60



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 – 34

APPROVAL OF WORK SUPPLEMENTAL NUMBER 1 TO 
AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICES 

AGREEMENT WITH S&B INFRASTRUCTURE TO PROVIDE IRRIGATION 
DETAILS FOR STATE HIGHWAY 365 PROJECT 

THIS RESOLUTION is adopted this 23rd day of June, 2015 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to S&B Infrastructure (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on 
May 2, 2012, by Resolution 2012-11, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”) in the maximum payable amount of $4,363,952.78; and

WHEREAS, pursuant to Resolution 2012-11, the Authority approved Work 
Authorization Number 1 under the Amended and Restated Agreement in the amount of 
$887,287.51; and

WHEREAS, on November 21, 2012, the Authority Amended and Restated the 
professional service agreement with the Consultant to perform plans, specifications and estimates
for the revised State Highway 365 (SH 365) project limits from East of McColl Road (Project 
Station 986+00) to US 281/Military Highway and to revise the DBE/HUB reporting 
requirements in the amount of $350,386.28. The Consultants maximum payable amount was 
revised from $4,363,952.78 to $4,714,339.28 and Work Authorization Number 1 remained in the 
amount of $887,287.51; and

WHEREAS, on December 18, 2013, the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with S&B Infrastructure to provide final plans, 
specifications and estimates for the SH 365 Project from McColl Road to US 281/Military 
Highway in the amount of $3,611,450.28; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental 
Number 1 to Work Authorization Number 2 to the Professional Service Agreement with S&B 
Infrastructure to provide irrigation details for the SH 365 Project from McColl Road to US 
281/Military Highway in the amount of $100,244.60;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves Supplemental Number 1 to Work Authorization 
Number 2 attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 2 as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of June, 2015, at which 
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 2
TO

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 
S&B INFRASTRUCTURE

DATED 
APRIL 13, 2011 

AND
MAY 2, 2012



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

ENGINEERING / DESIGN SERVICES  
For SH 365 Segment 0031  

From just East of McColl Rd.  
At Approx. STA 986+00 

To US 281 Military Highway 
 

 

SWA No. 1 to WA No. 2 
 

May 01, 2015 

S&B Infrastructure, LTD 



SWA No. 1 to WA No.  2 

SWA No. 1 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Attachment D-2 - Page 1 

 
 

 
  



SWA No. 1 to WA No.  2 

SWA No. 1 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Attachment D-2 - Page 2 

 
 

ATTACHMENT D-2 
SUPPLEMENTAL WORK AUTHORIZATION  NO. __1__ 

TO WORK AUTHORIZATION NO.  __2__ 
AGREEMENT FOR  ENGINEERING SERVICES 

 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and 
conditions of “Article V of that certain Professional Services Agreement for Engineering Design 
Services” hereinafter identified as the “Agreement,” entered into by and between the Hidalgo 
County Regional Mobility Authority (Authority), and S&B Infrastructure, LTD (the Engineer). 
  
The following terms and conditions of Work Authorization No. 2 are hereby amended as 
follows: 

Exhibit B 
Scope of Services to be provided by the Engineer and amended as noted within the attached 
Exhibit B. 
 

Exhibit C 
Work Schedule is amended to extend termination date for Work Authorization No. 1 as noted 
within the attached Exhibit C at the close of business on August 31, 2015. 
 

Exhibit D 
Fee Schedule/Budget is amended as noted in Exhibit D for a total amount of $100,244.60, 
bringing the revised Work Authorization No. 2 to $3,711,694.76. 
 

Exhibit H-2 
Subprovider Monitoring System Commitment Agreement is amended as noted in Exhibit H-2. 
 
This Supplemental Work Authorization No. 1 shall become effective on the date of final 
execution of the parties hereto.  All other terms and conditions of Work Authorization No. 2 not 
hereby amended are to remain in full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization 1 is executed in duplicate 
counterparts and hereby accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______________________________ 
 (Printed Name)     (Printed Name) 
______________________________  ______________________________ 
 (Title)       (Title) 
______________________________  ______________________________ 

 (Date)       (Date) 
 

 
LIST OF EXHIBITS 
Exhibit B  Services to be provided by the Engineer 
Exhibit C  Work Schedule 
Exhibit D  Fee Schedule/Budget 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement 



SWA No. 1 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
  Exhibit B –Page 1 
 
 

EXHIBIT B 
SCOPE OF SERVICES TO BE PROVIDED  

BY THE ENGINEER 
 

 
 
 



             

SWA No. 1 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
  Exhibit B –Page 1 

EXHIBIT B 
SCOPE OF SERVICES TO BE PROVIDED  

BY THE ENGINEER 
 
BACKGROUND: 
 
The Design of Irrigation Details was not part of the original contract. 
 
APPLICABILITY: 
 
Wherever the following terms are used in this attachment or other contract documents, the intent and meaning will 
be interpreted as indicated below. 
 
ABBREVIATIONS: 
 
HCRMA shall mean Hidalgo County Regional Mobility Authority. 
 
ENGINEER shall mean S&B Infrastructure, LTD. 
 
TxDOT shall mean Texas Department of Transportation 
 
FHWA shall mean Federal Highway Administration 
 
IBWC shall mean International Boundary and Water Commission 
 
USFWS shall mean United States Fish & Wildlife Service 
 
THC shall mean Texas Historical Commission 
 
SHPO shall mean State Highway Preservation Office 
 
USACE shall mean United States Army Corps of Engineers 
 
GSA shall mean General Services Administration 
 
HCMPO shall mean Hidalgo County Metropolitan Planning Organization 
 
FAA shall mean Federal Aviation Administration 
 
MTP shall mean Metropolitan Transportation Plan 
 
TIP shall mean Transportation Improvement Program 
 
MUTCD shall mean Manual of Uniform Traffic Control Devices 
 
AASHTO shall mean American Association of State Highway and Transportation Officials 
 
LRFD shall mean Load & Resistance Factor Design 
 
PS&E shall mean Plans, Specifications and Estimate 
 
ACP shall mean Asphaltic Concrete Pavement 
 
CSJ shall mean Control Section Job (highway project designation number) 
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RIGHT-OF-WAY/UTILITY DATA 

(Function Code 130) 
 

        Services 
   Provided By: 
Engineer  HCRMA 
 

1. Right-of-Way Map 
NO NO a. ROW Map submitted by the Surveyor to the HCRMA shall be reviewed by the Engineer 

on the following items: 
1. Correctness of alignment and geometry 
2. Correctness of control of access lines as depicted on schematic 
3. Coordinate the final centerline alignment adjustment to finalize the ROW map. 

NO YES b.  Full compliance with ROW Map requirements as specified in TxDOT ROW Manuals. 
2. Utility Adjustments (All utilities are Compensable – 100% for Non-Permitted and 50% for 

Permitted) 
NO NO  a. The Engineer shall prepare an initial coordination letter and a project layout which will 

be distributed to various utility companies to determine which utilities are in the limits of 
the project. 

NO NO  b. The Engineer shall schedule and conduct a Utility Kick-Off meeting with TxDOT, 
HCRMA and the utility companies. 

NO NO  c. The Engineer shall prepare a Utility Conflict Tracking Matrix table. 
NO NO  d. Upon completion of the preliminary drainage plans and Utility & Drainage (U&D) 

sheets and Irrigation sheets, the Engineer shall distribute these sheets to the various 
utility companies and request identification of their lines within the project limits. 

NO NO e. The Engineer will coordinate with the Surveyor and the various utility companies for 
exposing potential conflicts and field ties to uncover utilities in potential conflict areas.  

NO NO  f. The Engineer shall coordinate and approve an adjustment plan and preliminary estimates 
for all utilities impacting the proposed project construction.  

NO NO  g. The Engineer will be responsible for preparing any and all compensable utility 
agreements, in compliance with TxDOT requirements, and preparation of the final 
adjustment letters.  

NO NO  h. A due diligence package will be provided for the HCRMA for their use in processing 
reimbursements to utility companies.  

NO NO  i. Before a construction contract for the project is let, the Engineer shall provide a utility 
certification for the HCRMA’s signature to TxDOT that all utilities have been adjusted/or 
a timeline of adjustment. 

YES NO 3.  Design of Compensable Utilities 
a. Irrigation Structures 

1. Parallel 
2. Perpendicular Crossings / Siphons 
3. Irrigation Canals  

N/A NO b. Various Pipelines 
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WORK SCHEDULE 

 
 
 
 

 
 
 
  



!!
B

l 
* 

SH
 3

65
 S

U
R

V
E

Y
 S

ER
VI

C
ES

 
H

C
R

M
A

 
-

-
--

E
X

H
IB

IT
 C

 S
C

H
E

D
U

LE
 

S&
B 

IN
FR

A
S

Ti
lU

C
TU

R
E.

 L
TD

. 

SU
P

P
LE

M
E

N
T

 #
1

 T
O

 W
A

 2
 

H
ID

A
LG

O
 C

OU
NT

Y 
RE

GI
ON

A
L

 M
O

BI
LI

TY
 A

U
TH

O
R

IT
Y 

ID
 

T
as

k 
N

a
m

e 
!D

u
ra

ti
o

n
 

!S
ta

rt
 

I Fi
ni

sh
 

M
a

v 
I 

Ju
n 

I 
Ju

l 
I 

A
ug

 
S

eo
 

I 
O

ct
 

1 
S

U
P

P
LE

M
E

N
T

 #
1 

T
O

 W
O

R
K

 
7

6 
d

a
ys

 
M

o
n

 5
/1

8
/1

5
 

M
o

n
 8

/3
1

/1
5

 
A

U
T

H
O

R
IZ

A
T

IO
N

 #
2

 

2 
60

%
 S

U
B

M
IT

T
A

L 
45

 d
a

ys
 

M
o

n
 5

/1
8/

15
 

F
ri 

7 
/1

7
 /1

5
 

6
0%

 S
U

B
M

IT
T

A
L 

·+
 

-~
s 

3 
90

%
 S

U
B

M
IT

IA
L

 
2

0
 d

ay
s 

M
o

n
 7

/2
0

/1
5

 
F

ri 
8/

1
4/

1
5

 
U

B
M

IT
T

A
L 

4 
1

0
0

%
 S

U
B

M
IT

IA
L

 
1

0
 d

ay
s 

M
o

n
 8

/1
7

/1
5

 
F

ri 
8/

2
8/

1
5

 
1

0
0%

 S
U

B
M

IT
T

A
L 

5 
C

O
N

T
R

A
C

T
 C

O
M

P
LE

TE
 

o 
da

ys
 

M
o

n
 8

/3
1/

1
5

 
M

o
n

 8
/3

1/
1

5
 

.. ~ 
8

/3
1

 

D
at

e:
 T

h
u

 5
/1

4
/1

5
 

Pa
ge

 1
 



SWA No. 1 to WA No. 2 to 
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
  Exhibit B –Page 1 
 
 

EXHIBIT D 
FEE SCHEDULE/BUDGET 
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EXHIBIT H-2 
 

SUPROVIDER MONITORING SYSTEM COMMITMENT AGREEMENT 
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:              Assigned Goal: 12.2%   Prime Provider          S&B Infrastructure, LTD  

Work Authorization (WA)#:       2      WA Amount:         $3,611,450.16             Date:          
Supplemental Work Authorization (SWA) #:    1      to WA #:       2                SWA Amount:     $100,244.60                       
Revised WA Amount:    $3,711,694.76                    

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC 163 – Irrigation Design Details $79,529.30 
  

Total Commitment Amount (Including all additional pages.) $79,529.30 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  S&B Infrastructure, LTD 
Address:  5408 North 10th Street, McAllen, Texas 
78504 
VID Number:  
PH: (956) 926-5000; FX: (956) 994-0427 
Email: dorios@sbinfra.com  

 
Name:  Daniel O. Rios, P.E.               
(Please Print) 
Title:         Senior Vice-President                          
 
       
Signature                             Date 

DBE/HUB Sub Provider  DOS Logistics, Inc. 
Subprovider Name:  DOS Logistics, Inc. 
Address:  1002 E. Expressway 83, Weslaco, TX 
78596 
VID Number: 47-0946163 
PH:  956-968-8800 FX: 956-447-8194 
Email: ericybarra@doslogistics.com 

 
Name: Eric C. Ybarra                                
(Please Print) 
Title: President/CEO                                  
 
       
Signature                             Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

 
Name:       
(Please Print) 
Title:       
 
       
Signature                             Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        3F
PLANNING COMMITTEE  DATE SUBMITTED      6/15/15                    
FINANCE COMMITTEE MEETING DATE 6/23/15
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2015-35 – APPROVAL OF QUALITY ASSURANCE PROGRAM 
RULES FOR CAPITAL IMPROVEMENT PROJECTS FOR THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Approval of Quality Assurance Program Rules for Capital Improvement Projects for the Hidalgo 
County Regional Mobility Authority as required by the Texas Department of Transportation.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     Yes     No     X N/A Funding Source:  VRF Bond

5. Staff Recommendation: Motion to approve Resolution 2014-35 - Approval of Quality
Assurance Program Rules for Capital Improvement Projects for the Hidalgo County
Regional Mobility Authority as presented.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Chief Auditor’s Recommendation: X Approved     Disapproved     None

8. Board Attorney’s Recommendation: X Approved     Disapproved     None

9. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

10. Executive Director’s Recommendation: X Approved     Disapproved     None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2015-35

APPROVAL OF QUALITY ASSURANCE PROGRAM RULES FOR 
CAPITAL IMPROVEMENT PROJECTS FOR THE HIDALGO 
COUNTY REGIONAL MOBILIY AUTHORITY

THIS RESOLUTION is adopted this 23rd day of June, 2015 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and

WHEREAS, on November 17, 2005, the Texas Transportation 
Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and

WHEREAS, the Commission determined that the Authority would benefit 
the State by constructing needed roadway projects as identified by the County, including 
the approximately 104-mile Hidalgo County Loop (the “Loop System”) and the US 83 La 
Joya Relief Route; and

WHEREAS, the Authority has identified an independent project suitable 
for initial development under the Loop System: State Highway 365 from FM 
396/Anzalduas Highway to US 281/Military Highway and the US 281/Military Highway 
Overpass at San Juan Road, including the reconstruction and widening of US 
281/Military Highway from 0.45 mile east of SP 600 to FM 2557/Stewart Road, with a 
new grade separated interchange at SH 365/US 281 Intersection; and

WHEREAS, Section 228.011, Texas Transportation Code, provides for 
local toll project entities, including the Authority, to develop toll projects and Sections 
201.103 and 222.052 of the Code establish that the State shall design, construct and 
operate a system of highways in cooperation with local governments; and

WHEREAS, the Board finds it to be in the best interest of the Authority to 
approve the adoption of the Texas Department of Transportation Quality Assurance 
Program to ensure that materials and workmanship incorporated into any highway 
construction project are in reasonable conformity with the requirements of the approved 
plans and specifications, including any approved changes; and



WHEREAS, the Quality Assurance Program adopted by the Authority conforms 
with 23 CFR 637(b) and consists of and Acceptance Program and Independent Assurance 
Program based on test results obtained by a qualified person or equipment;

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves the adoption of the Texas Department of 
Transportation Quality Assurance Program for Capital Improvement Projects for the 
Hidalgo County Regional Mobility Authority, attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to implement the adopted 
Quality Assurance Program for all Capital Improvement project for the Hidalgo County 
Regional Mobility Authority as applicable.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 23rd day of June, 2015, at which 
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

QUALITY ASSURANCE PROGRAM
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(512) 416-2055 all rights reserved



Quality Assurance Program
June 2005

Manual Notices

Manual Notice 2005-1To:  Users of the Quality Assurance Program for Construction

From:  Thomas R. Bohuslav, P.E., Director, Construction Division

Manual: Quality Assurance Program

Effective Date:  June 1, 2005

Purpose

To make the Quality Assurance Program available through the TxDOT Online Manual
System.

Contents

All chapters and sections of the Quality Assurance Program.

Supersedes

This revised document supersedes prior versions of this document..

Contact

For more information or questions regarding the manual content, contact the Construction
Division, Materials & Pavements Section at 512/506-5803 or dbelser@dot.state.tx.us.
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Introduction

Contents:
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Section 1

Overview

Introduction

The Texas Department of Transportation (TxDOT) established the Quality Assurance
Program (QAP) to ensure that materials and workmanship incorporated into any highway
construction project are in reasonable conformity with the requirements of the approved
plans and specifications, including any approved changes. This program conforms to the
criteria in 23 CFR 637(b). It consists of an "Acceptance Program" and "Independent
Assurance (IA) Program" based on test results obtained by qualified persons and equipment.

The QAP allows for the use of validated contractor-performed quality control (QC) test
results as part of an acceptance decision. It also allows for the use of test results obtained by
commercial laboratories in the IA program, as well as in acceptance decisions. The
acceptance of all materials and workmanship shall be the responsibility of the engineer.

Definitions

The following terms and definitions are referenced in this manual:

Abuse. Abuse is defined as the intentional deviations from approved procedures.

Acceptance Program. An Acceptance Program is defined as all factors that
comprise the State highway agency’s (SHA) determination of the quality of the product
as specified in the contract requirements. These factors include verification sampling,
testing, and inspection and may include results of quality control sampling and testing.

Independent Assurance Program. An Independent Assurance Program is defined
as activities that are an unbiased and independent evaluation of all the sampling and
testing procedures used in the acceptance program. Test procedures used in the
acceptance program, which are performed in the SHA's central laboratory, would not be
covered by an independent assurance program.

Neglect. Neglect is defined as unintentional deviations from approved procedures
that may or may not cause erroneous results.

Proficiency samples. Proficiency samples are defined as homogenous samples
that are distributed and tested by two or more laboratories and/or personnel. The test
results are compared to assure that the laboratories and/or personnel are obtaining the
same results.

Qualified laboratories. Qualified laboratories are laboratories that are capable as
defined by appropriate programs established by the SHA. As a minimum, the
qualification program shall include provisions for checking testing equipment and the
laboratory shall keep records of calibration checks.

Qualified sampling and testing personnel. Qualified sampling and testing
personnel are personnel who are capable as defined by appropriate programs established
by the SHA.
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Quality assurance. Qualified assurance is defined as all those planned and
systematic actions necessary to provide confidence that a product or service will satisfy
given requirements for quality.

Quality control. Quality control is defined as all contractor/vendor operational
techniques and activities that are performed or conducted to fulfill the contract
requirements.

Vendor. Vendor is defined as a supplier of project-produced material that is not
the contractor.

Verification sampling and testing. Verification sampling and testing is defined as
sampling and testing performed to validate the quality of the product.

Remarks

For more information regarding the information and procedures in the manual, contact the
Materials & Pavements Section of the Construction Division (512-506-5803).
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Chapter 2

Acceptance Program

Contents:
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Section 1

Overview

Materials incorporated into any highway construction project shall be subject to verification
sampling and testing, as well as quality control (QC) sampling and testing when required by
the specifications.



Chapter 2 — Acceptance Program
Section 2 — Sampling and Testing Frequency and

Location

Quality Assurance Program Manual 2-3 TxDOT 06/2005

Section 2

Sampling and Testing Frequency and Location

Verification sampling and testing shall be performed at the location and frequency
established in the Guide Schedule of Sampling and Testing or in the specifications specific
to each project.
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Section 3

Quality Control Sampling and Testing

Contractor-performed QC sampling and testing may be used as part of an acceptance
decision when required or allowed by specification.

These QC sampling and testing personnel, laboratories, and equipment shall be qualified
according to the "Sampling and Testing Personnel Qualification Program"  and the
"Laboratory Qualification Program"  and shall be evaluated under the
"Independent Assurance Program"  in this manual.

These QC test results shall be validated by verification test results obtained from
independently taken samples. Qualified TxDOT personnel or their designated agents shall
perform verification sampling and testing.
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Section 4

Dispute Resolution System

When QC test results are used in the acceptance decision, testing disputes arising between
TxDOT, or its designated agents, and the contractor shall be resolved in a reliable, unbiased
manner by referee testing or evaluation performed by the Construction Division, Materials
& Pavements Section (CST/M&P) central laboratory. The decision by the CST/M&P central
laboratory will be final.
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Chapter 3

Independent Assurance Program

Contents:
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Section 3 — Testing Equipment........................................................................................... 3-4

Section 4 — Testing Personnel............................................................................................. 3-5

Section 5 — Comparing Test Results................................................................................... 3-6

Section 6 — Annual Report of IA Program Results............................................................. 3-7
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Section 1

Overview

The Independent Assurance (IA) program evaluates all sampling and testing procedures,
personnel, and equipment used as part of an acceptance decision.

The IA program evaluates the qualified sampling and testing personnel and testing
equipment and is established using the system approach. The system approach bases
frequency of IA activities on time, regardless of the number of tests, quantities of materials,
or numbers of projects tested by the individual being evaluated.
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Section 2

Sampling and Testing Frequency

Perform IA sampling and testing at the frequency established in
'Required Frequencies and Activities.' 

NOTE: Testing procedures performed at the Construction Division, Materials & Pavements
Section (CST/M&P) central laboratory are not subject to the IA program.
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Section 3

Testing Equipment

CST/M&P will qualify district laboratory testing equipment used for IA sampling and
testing, according to the "Laboratory Qualification Program." 

The district laboratory will qualify all other department testing equipment and AASHTO
accredited commercial laboratory equipment used for IA sampling and testing. (Note: Any
commercial laboratory used for IA sampling and testing must be AASHTO accredited.)

Qualify testing equipment according to these guidelines:

frequency for qualifying IA sampling and testing equipment will not exceed one (1) year

calibration/verification is required whenever the laboratory or equipment is moved

IA equipment shall be other than that used for performing verification or quality control
(QC) testing.

Any equipment used to perform verification and/or QC sampling and testing in making an
acceptance decision will be evaluated by IA sampling and testing personnel. This evaluation
includes calibration checks and split or proficiency sample tests. The requirements for, and
frequency of, equipment calibrations are shown in TxDOT’s test procedures, as referenced
in 'Calibration Standards and Frequencies for Laboratory Equipment.'  Acceptable tolerance
limits for the comparison of test results from split or proficiency samples are shown in
"Acceptable Tolerance Limits for Independent Assurance." 
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Section 4

Testing Personnel

CST/M&P qualifies district laboratory personnel performing IA sampling and testing,
according to the "Sampling and Testing Personnel Qualification Program." 

The district laboratory qualifies all other department personnel and AASHTO accredited
commercial laboratory personnel performing IA sampling and testing.

Individuals performing IA sampling and testing will be other than those performing
verification or QC testing.

IA sampling and testing personnel will evaluate any individual performing verification or
QC sampling and testing. This evaluation includes observations and split or proficiency
sample testing. Acceptable tolerance limits for the comparison of test results for split or
proficiency samples are shown in
"Acceptable Tolerance Limits for Independence Assurance." 
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Section 5

Comparing Test Results

The engineer performs a prompt comparison of the test results obtained by the individual
being evaluated and the IA tester. Acceptable tolerance limits for comparing test results
from split and proficiency samples are shown in "Acceptable Tolerance Limits for
Independence Assurance."

If the comparisons of the test results do not comply with the tolerances, an engineering
review of the test procedures and equipment will be performed immediately to determine the
source of the discrepancy.

Identify and incorporate corrective actions as appropriate.

Document and report test results from all samples involved in the IA Program in the
appropriate district or project files.
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Section 6

Annual Report of IA Program Results

CST/M&P will compose and submit an annual report to the Federal Highway
Administration (FHWA) Division Administrator summarizing the results of TxDOT’s
systems approach IA program. This report identifies:

number of sampling and testing personnel evaluated by the systems approach IA testing

number of IA evaluations found to be acceptable

number of IA evaluations found to be unacceptable

summary of any significant system-wide corrective actions taken.
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Section 1

Overview

A materials certification, conforming in substance to the example, 'Letter of Certification of
Materials Used,' shall be submitted to the Federal Highway Administration (FHWA)
Division Administrator for each construction project that is subject to FHWA construction
oversight activities.
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Section 1

Overview

To avoid an appearance of a conflict of interest, any qualified non-TxDOT laboratory shall
perform only one of the following types of testing on the same project:

verification testing,

quality control testing, or

Independent Assurance (IA) testing.
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Section 1

Purpose

This program provides uniform statewide procedures for sampling and testing personnel
qualification to ensure that tests required by the specifications are performed according to
the prescribed sampling and testing methods.
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Section 2

Personnel Qualification

Sampling and testing personnel will be qualified to perform tests for the acceptance of
materials in the areas of portland cement concrete, soils and aggregates and bituminous
materials.

The test methods for which individuals can be qualified include, but are not limited to, the
following. (*Denotes tests on which split or proficiency sample evaluations are required.)

Soils & Aggregates (100-E Series & 400-A Series)

Tex-101-E, Preparing Soil and Flexible Base Materials for Testing

Tex-102-E, Determining Slaking Time

Tex-103-E, Determining Moisture Content in Soil Materials

Tex-104-E, Determining Liquid Limit of Soils*

Tex-105-E, Determining Plastic Limit of Soils*

Tex-106-E, Calculating the Plasticity Index of Soils*

Tex-107-E, Determining the Bar Linear Shrinkage of Soils*

Tex-108-E, Determining the Specific Gravity of Soils

Tex-110-E, Particle Size Analysis of Soils*

Tex-111-E, Determining the Amount of Material in Soils Finer than 75 m (No.200)
Sieve

Tex-113-E, Laboratory Compaction Characteristics and Moisture-Density Relationship of
Base Materials

Tex-114-E, Laboratory Compaction Characteristics and Moisture-Density Relationship of
Subgrade and Embankment Soils

Tex-115-E, Field Method for Determining In-Place Density of Soils and Base Materials

Tex-116-E, Ball Mill Method for Determining the Disintegration of Flexible Base
Material

Tex-117-E, Triaxial Compression Tests for Disturbed Soils and Base Materials

Tex-120-E, Soil-Cement Testing

Tex-121-E, Soil-Lime Testing

Tex-126-E, Molding, Testing, and Evaluating Bituminous Black Base Materials*

Tex-127-E, Lime Fly-Ash Compressive Strength Test Methods

Tex-128-E, Determining Soil pH

Tex-129-E, Measuring the Resistivity of Soil Materials
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Tex-140-E, Measuring Thickness of Pavement Layer

Tex-400-A, Sampling Stone, Gravel, Sand, and Mineral Aggregates

Tex-401-A, Sieve Analysis of Fine and Coarse Aggregate*

Tex-402-A, Fineness Modulus of Fine Aggregate

Tex-403-A, Saturated Surface Dry Specific Gravity and Absorption of Aggregates

Tex-404-A, Determining Unit Mass (Weight) of Aggregates

Tex-405-A, Determining Percent Solids and Voids in Concrete Aggregates

Tex-406-A, Material Finer Than 75 m (No. 200) Sieve in Mineral Aggregates
(Decantation Test for Concrete Aggregates)

Tex-408-A, Organic Impurities in Fine Aggregate for Concrete

Tex-409-A, Free Moisture and Water Absorption in Aggregate for Concrete

Tex-411-A, Soundness of Aggregate by Using Sodium Sulfate or Magnesium Sulfate

Tex-413-A, Determining Deleterious Materials in Mineral Aggregates

Tex-425-A, Determining Moisture Content in Fine Aggregate by the "Speedy" Moisture
Method

Tex-460-A, Determining Crushed Face Particle Count

Bituminous (200-F Series)

Tex-200-F, Sieve Analysis of Fine and Coarse Aggregate*

Tex-201-F, Bulk Specific Gravity and Water Absorption of Aggregate

Tex-202-F, Apparent Specific Gravity of Material Finer than 180 m (No. 80) Sieve

Tex-203-F, Sand Equivalent Test*

Tex-204-F, Design of Bituminous Mixtures

Tex-205-F, Laboratory Method of Mixing Bituminous Mixtures

Tex-206-F, Compacting Test Specimens of Bituminous Mixtures*

Tex-207-F, Determining Density of Compacted Bituminous Mixtures*

Tex-208-F, Test for Stabilometer Value of Bituminous Mixtures*

Tex-210-F, Determining Asphalt Content of Bituminous Mixtures by Extraction*

Tex-211-F, Recovery of Asphalt from Bituminous Mixtures by the Abson Process

Tex-212-F, Determining Moisture Content of Bituminous Mixtures

Tex-213-F, Determining Hydrocarbon-Volatile Content of Bituminous Mixtures

Tex-217-F, Determining Deleterious Material and Decantation Test for Coarse
Aggregates
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Tex-221-F, Sampling Aggregate for Bituminous Mixtures, Surface Treatments and
Limestone Rock Asphalt

Tex-222-F, Sampling Bituminous Mixtures

Tex-224-F, Determining Flakiness Index

Tex-226-F, Indirect Tensile Strength Test

Tex-227-F, Theoretical Maximum Specific Gravity of Bituminous Mixtures*

Tex-228-F, Determining Asphalt Content of Bituminous Mixtures by the Nuclear
Method*

Tex-229-F, Combined HMAC Cold-Belt Sampling and Testing Procedure

Tex-236-F, Determining Asphalt Content from Asphalt Paving Mixtures by the Ignition
Method*

Concrete (400-A Series)

Tex-407-A, Sampling Freshly-Mixed Concrete

Tex-414-A, Air Content of Freshly Mixed Concrete by the Volumetric Method*

Tex-415-A, Slump of Portland Cement Concrete*

Tex-416-A, Air Content of Freshly Mixed Concrete by the Pressure Method*

Tex-417-A, Unit Weight, Yield, and Air Content (Gravimetric) of Concrete

Tex-418-A, Compressive Strength of Cylindrical Concrete Specimens*

Tex-419-A, Compressive Strength of Concrete Using Portions of Beams Broken in
Flexure

Tex-424-A, Obtaining and Testing Drilled Cores of Concrete

Tex-436-A, Measuring Texture Depth by the Sand Patch Method

Tex-437-A, Test for Flow of Grout Mixtures (Flow Cone Method)

Tex-447-A, Making and Curing Concrete Test Specimens

Tex-448-A, Flexural Strength of Concrete Using Simple Beam Third-Point Loading*

Tex-450-A, Capping Cylindrical Concrete Specimens

Tex-460-A, Determining Crushed Face Particle Count

Asphalt (500-C Series)

Tex-502-C, Penetration of Bituminous Materials (refer to AASHTO T 49)

Tex-530-C, Effect of Water on Bituminous Paving Mixtures

Tex-531-C, Prediction of Moisture-Induced Damage to Bituminous Paving Materials
Using Molded Specimens

Special Procedures (1000-S Series)
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Tex-1000-S, Operating Pavement Profilograph and Evaluating Profiles

There may be other tests, not listed above, that are routinely performed in specific
geographical locations of the state for which applicable TxDOT districts may require
qualification.
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Section 3

Who Must be Qualified?

Any individual who performs tests on materials for acceptance must be qualified.

NOTE: Reciprocity may be granted to individuals who have been successfully qualified
under another state’s program. These situations will be considered on a case-by-case
basis and must meet the approval of the Construction Division director.
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Section 4

Who Can Qualify Sampling and Testing Personnel?

The following personnel may qualify an individual to perform the required sampling and
testing of materials:

Construction Division, Materials & Pavements Section (CST/M&P) personnel

qualified district materials engineer/laboratory supervisor

qualified district laboratory personnel who have been authorized by the district material
engineer/laboratory supervisor to qualify others

other TxDOT personnel who have been qualified to perform a specific test may be
authorized by the district material engineer/laboratory supervisor to qualify others

other independent sources (when required by specifications), such as the Hot Mix
Asphalt Center or the American Concrete Institute (ACI). Certifications received from
these institutions may be used to satisfy the written exam and observation part of the
"Sampling and Testing Personnel Qualification Program." 

Each district laboratory will maintain a minimum of one (1) individual qualified by
CST/M&P for each test procedure performed within the district.
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Section 5

Qualification Procedure

To qualify, an individual must successfully perform the specific test and the necessary
calculations required to determine specification compliance in the presence of an authorized
evaluator. Successful performance is defined as demonstrating the ability to properly
perform the key elements for each test method. If the individual fails to demonstrate the
ability to perform a test, the individual will be allowed one retest per test method at the
evaluator’s convenience.

After successful performance of a test method, the individual must also pass a written
examination (minimum score of 80%) administered by an authorized evaluator. An
individual failing the written examination may request a retest. The retest must be scheduled
and administered within thirty days of notification of failure. Failure to pass the second
written examination shall be considered as failing the entire qualification.

If an individual fails to qualify on a specific test method or the qualification is revoked, the
individual must obtain additional training before the individual can retest on that specific
test.

In addition, for tests that CST/M&P determines to require a split/proficiency sample
evaluation, the individual must participate in split/proficiency samples given by the
qualification authority to validate the qualification. CST/M&P determines the qualification
authority for the split/proficiency sample. The results of the samples will be evaluated with
acceptable tolerance limits. If the comparisons of the test results do not comply with the
tolerances, an engineering review of the test procedures and equipment will be performed
immediately to determine the source of the discrepancy. Corrective actions must be
identified and incorporated as appropriate, prior to the individual performing additional
testing on that test method.

Under unique circumstances, the qualification authority may grant a verbal examination
upon request. The reason(s) for requesting a verbal examination must be presented and
documented prior to the individual being allowed to take the examination.

Unless otherwise stated, qualification of an individual is valid for not more than three years,
after which the individual must be re-qualified. Under the Independent Assurance (IA)
system approach, interim evaluations will be required as specified in
"Frequency of System Approach Independent Assurance Testing." 
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Section 6

Documentation

CST/M&P and the district material engineer/laboratory supervisor are responsible for
maintaining documentation of all individuals qualified under their authority who perform
required tests for acceptance of materials. Area offices must also maintain copies of the
certificates for individuals performing testing on projects under their supervision.

Documentation to be maintained by CST/M&P and the district material engineer/laboratory
supervisor includes:

sampling and testing personnel qualification form
a form for each individual listing all the tests the individual has been qualified to
perform.

qualification worksheet
a form listing the key elements of the test method. The evaluator conducting the
observation uses the form to record the results.

copy of qualification certificates issued

copies of written examinations.

Documentation retention will be for the life of the qualification. Qualification authority must
be shown on the certificate given to each individual.
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Section 7

Disqualification

Accusations of neglect or abuse of the rights and responsibilities are made to the district
engineer. The difference between neglect and abuse is intent and shall be determined by the
district engineer.

Penalties are implemented upon recommendation by the district engineer, and the penalties
range from a minimum of ninety days suspension to a maximum of permanent revocation of
the certification.

The first instance of neglect results in a ninety-day suspension; any subsequent instance
shall be considered as and treated the same as abuse.

The first instance of abuse results in a six-month suspension.

The second instance of abuse results in permanent revocation of the certification.

Permanent revocation of a certification results in that individual being ineligible for
certification at any level.

Certifications are considered as statewide and, therefore, any suspensions and/or revocations
will apply statewide.
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Section 1

Purpose

This program provides uniform statewide procedures to ensure that laboratory facilities and
equipment are adequate for the performance of required sampling and testing methods.
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Section 2

Laboratories to be Qualified

All laboratories performing testing for TxDOT require qualification. These include, but are
not limited to the following:

Construction Division, Materials & Pavements Section (CST/M&P) central laboratory

district laboratories

area/project laboratories (includes field laboratories)

CST/M&P field laboratories

commercial laboratories

contractor laboratories

vendor laboratories (material suppliers).
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Section 3

Laboratory Qualification Responsibility

CST/M&P central laboratory will be accredited under the AASHTO Laboratory
Accreditation Program.

CST/M&P is responsible for overseeing the statewide laboratory qualification program and
for qualifying district laboratories. At the district level, the qualifying authority will be the
district material engineer/laboratory supervisor. However, the district material
engineer/laboratory supervisor may authorize other TxDOT personnel to perform laboratory
qualification activities.
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Section 4

Qualification Process

The laboratory qualifying authority will:

identify the scope of testing to be performed

verify that manuals and/or test methods used to perform tests are available and up-to-date

document that the laboratory has the required equipment to perform the tests

check the calibration/verification records for each piece of equipment, to include:
description of equipment
identification of any traceable standard used
frequency of calibration
date of last calibration
date of next calibration
procedure used to calibrate equipment
procedure used to identify equipment not in compliance.

In addition, all equipment may be subjected to calibration verification or other inspection by
the qualifying authority.
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Section 5

Calibration Standards and Frequencies for Laboratory Equipment

The standards for calibration and the frequencies for laboratory equipment calibrations are
shown in "Tex-198-E, Minimum Standards for Acceptance of a Laboratory for Soils and
Flexible Base Testing;” Tex-237-F, Minimum Standards for Acceptance of a Laboratory for
Hot Mix Testing;” and "Tex-498-A, Minimum Standards for Acceptance of a Laboratory for
Concrete and Aggregate Testing."



Chapter 7 — Laboratory Qualification Program Section 6 — Frequency for Laboratory Qualification

Quality Assurance Program Manual 7-7 TxDOT 06/2005

Section 6

Frequency for Laboratory Qualification

Laboratories are qualified at an interval not to exceed three (3) years.
Calibration/verification is required whenever the laboratory or equipment is moved.
Equipment used in IA sampling and testing will be verified at intervals not to exceed one (1)
year.
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Section 7

Non-compliance

A laboratory that does not meet the above requirements is subject to disqualification. Any
equipment in a qualified laboratory failing to meet specified equipment requirements for a
specific test method will not be used for that test method.
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Section 8

Documentation

All districts are responsible for verifying that laboratories are qualified to perform TxDOT
testing. Documentation will be required to be kept by the qualified laboratory and district
laboratory. Calibration records will be maintained for three (3) years, unless another agency
requires a longer period.
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Section 9

Dispute Resolution

The next higher qualification authority will resolve disputes concerning calibration and
verification of equipment. For disputes that cannot be resolved at the district level,
CST/M&P will be the final authority.
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Section 1

Acceptable Tolerance Limits

The following tables indicate the acceptable tolerance limits for the specified material.

Embankment

Embankment

Procedure Texas Test Method Tolerance
In-place Density "Tex-115-E, Field Method for Determining In-Place

Density of Soils and Base Materials"
± 2.5% Field Density

Untreated & Treated Sub-base and Base Courses

Untreated & Treated Sub-base and Base Courses

Procedure Texas Test Method Tolerance
In-place Density "Tex-115-E, Field Method for Determining In-Place

Density of Soils and Base Materials"
± 2.5% Field Density

Gradation: "Tex-110-E, Particle Size Analysis of Soils"
> No. 4

 No. 4
± 5%
± 3%

Liquid Limit "Tex-104-E, Determining Liquid Limit of Soils" 15% of the mean*
Plasticity Index "Tex-106-E, Calculating the Plasticity Index of Soils" 20% of the mean*
*The difference between compared test results shall not exceed the indicated percentage of the mean of
the compared test results - the mean being the average of the two test results.

Asphalt Stabilized Base

Asphalt Stabilized Base

Procedure Texas Test Method Tolerance
Gradation: "Tex-200-F, Sieve Analysis of Fine and Coarse Aggregates"

>No. 4
 No. 4

± 5%
± 3%

Liquid Limit "Tex-104-E, Determining Liquid Limit of Soils" 15% of the mean*
Plasticity Index "Tex-106-E, Calculating the Plasticity Index of Soils" 20% of the mean*
Percent Asphalt "Tex-210-F, Determining Asphalt Content of Bituminous

Mixtures by Extraction"
± 0.3%

"Tex-228-F. Determining Asphalt Content of Bituminous
Mixtures by the Nuclear Method"

± 0.3%

"Tex-126-E, Molding, Testing, and Evaluating Bituminous
Black Base Materials"

± 0.3%

"Tex-229-F, Combined HMAC Cold-belt Sampling and
Testing Procedure"

± 0.3%

"Tex-236-F, Determining Asphalt Content from Asphalt
Paving Mixtures by the Ignition Method"

± 0.3%

In-place Density
(Cores)

"Tex-207-F, Determining Density of Compacted Bituminous
Mixtures"

± 1% Field Density

*The difference between compared test results shall not exceed the indicated percentage of the mean of
the compared test results - the mean being the average of the two test results.

Surface Treatment Aggregates
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Surface Treatment Aggregates

Procedure Texas Test Method Tolerance
Gradation: "Tex-200-F, Sieve Analysis of Fine and Coarse Aggregates"

> No. 4
  No. 4

± 5%
± 3%

Portland Cement Concrete Coarse Aggregate

Portland Cement Concrete Coarse Aggregate

Procedure Texas Test Method Tolerance
Gradation: "Tex-401-A, Sieve Analysis of Fine and Coarse Aggregate"

 No. 4
 No. 4

± 5%
± 3%

Portland Cement Concrete Fine Aggregate

Portland Cement Concrete Fine Aggregate

Procedure Texas Test Method Tolerance

Gradation (3/8"
through No. 200)

"Tex-401-A, Sieve Analysis of Fine and Coarse Aggregate" ± 3%

Sand Equivalent "Tex-203-F, Sand Equivalent Test" ± 10

Portland Cement Concrete Complete Mixture

Portland Cement Concrete Complete Mixture

Procedure Texas Test Method Tolerance

Flexural Strength
Compressive

'Tex-448-A, Flexural Strength of Concrete Using Simple
Beam Third-Point Loading"
"Tex-418-A, Compressive Strength of Cylindrical Concrete
Specimens"

20% of the mean*

Slump "Tex-415-A, Slump of Portland Cement Concrete" ± 1.0"
Entrained Air "Tex-414-A, Air Content of Freshly Mixed Concrete by the

Volumetric Method"
"Tex-416-A, Air Content of Freshly Mixed Concrete by the
Pressure Method"

± 1%

*The difference between compared test results shall not exceed the indicated percentage of the mean of
the compared test results - the mean being the average of the two test results.

Asphaltic Concrete Coarse Aggregate

Asphaltic Concrete Coarse Aggregate

Procedure Texas Test Method Tolerance

Gradation: "Tex-200-F, Sieve Analysis of Fine and Coarse
Aggregates"

> No. 10
 No. 10

± 5%
± 3%

Deleterious Material "Tex-217-F, Determining Deleterious Material and
Decantation Test for Coarse Aggregates"

± 0.3 %

Decantation "Tex-217-F, Determining Deleterious Material and
Decantation Test for Coarse Aggregates"

20% of the mean*

*The difference between compared test results shall not exceed the indicated percentage of the mean of
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Asphaltic Concrete Coarse Aggregate

Procedure Texas Test Method Tolerance
the compared test results - the mean being the average of the two test results.

Asphaltic Concrete Fine Aggregate

Asphaltic Concrete Fine Aggregate

Procedure Texas Test Method Tolerance

Gradation (No. 10
through No. 200)

"Tex-200-F, Sieve Analysis of Fine and Coarse Aggregates" ± 3%

Bar Linear Shrinkage "Tex-107-E, Determining the Bar Linear Shrinkage of
Materials"

± 2

Asphaltic Concrete Combined Aggregate

Asphaltic Concrete Combined Aggregate

Procedure Texas Test Method Tolerance
Gradation: "Tex-200-F, Sieve Analysis of Fine and Coarse Aggregates"

> 5/8"
5/8" through No. 200
Passing No. 200

± 5%
± 3%
± 1.5%

Sand Equivalent "Tex-203-F, Sand Equivalent Test" ± 10

Asphaltic Concrete Complete Mixture

Asphaltic Concrete Complete Mixture

Procedure Texas Test Method Tolerance
Asphalt Content "Tex-210-F, Determining Asphalt Content of Bituminous

Mixtures by Extraction"
± 0.3%

"Tex-228-F, Determining Asphalt Content of Bituminous
Mixtures by the Nuclear Method"

± 0.3%

"Tex-229-F, Combined HMAC Cold-belt Sampling and
Testing Procedure"

± 0.3%

"Tex-236-F, Determining Asphalt Content from Asphalt
Paving Mixtures by the Ignition Method"

± 0.3%

Maximum Theoretical
Specific Gravity

"Tex-227-F, Theoretical Maximum Specific Gravity of
Bituminous Mixtures"

± 0.020

Laboratory Molded
Density

"Tex-207-F, Determining Density of Compacted
Bituminous Mixtures"

± 1.0%

Laboratory Molded Bulk
Specific Gravity

"Tex-207-F, Determining Density of Compacted
Bituminous Mixtures"

± 0.020

Stability "Tex-208-F, Test for Stabilometer Value of Bituminous
Mixtures"

5 points

Moisture "Tex-212-F, Determining Moisture Content of Bituminous
Mixtures"

± 0.2 mL

In-place Air Voids
(Core)

"Tex-207-F, Determining Density of Compacted
Bituminous Mixtures"

± 1.0%

Note: The above tolerances are to be used when comparison of test results is by split
samples. A tolerance of plus or minus two (2) standard deviations shall be used when
comparison of test results is by proficiency samples.
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EXAMPLE: Plasticity Index
Job Control test value 18
IA Test value 22
Mean 20
20% difference 4

Both values are within 20% of the mean.
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Section 1

Overview

The system approach for Independent Assurance (IA) requires IA activities to occur on a
time basis as opposed to occurring on a quantity of material or project basis.
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Section 2

Required Frequencies and Activities

The following frequencies and activities are required for evaluating sampling and testing
personnel and equipment under the system approach to IA.

Frequencies and Activities

Time Activity

Prior to performing acceptance sampling
and testing.

Qualification is required under the
"Sampling and Testing Personnel Qualification Program"  and
the "Laboratory Qualification Program." 

Within 12 months after Observation and
Qualification.

Each qualified technician is required to participate in one
proficiency or split sample test for each test method requiring
IA. Results must compare to the IA test results to within the
established tolerance.

Within 24 months after Observation and
Qualification.

Each qualified technician is required to participate in one
proficiency or split sample test for each test method requiring
IA. Results must compare to the IA test results to within the
established tolerance.

Within 36 months of qualification Qualification is again required under the "Sampling and
Testing Personnel Qualification Program" and the "Laboratory
Qualification Program."

NOTE: For American Concrete Institute (ACI) certification, Field Technician Grade I, the
above frequency is extended to five years with observation occurring at the 36-month
interval.

Maintaining technician qualification under the IA systems approach requires continuation of
the above cycle of qualification and successful split or proficiency sample testing.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        3G
PLANNING COMMITTEE  DATE SUBMITTED      6/15/15                    
FINANCE COMMITTEE MEETING DATE 6/23/15
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2015-36 – APPROVAL OF WORK AUTHORIZATION NUMBER 3
TO PROFESSIONAL SERVICES AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP 
FOR HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY TOLL SYSTEM INTEGRATION.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Approval of Work Authorization Number 3 to Professional Service Agreement with TEDSI
Infrastructure Group to provide toll system integration for the SH 365 Project in the amount of
$318,116.48.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     X Yes     No     N/A Funding Source:  VRF Bond

Proposed Supplemental Work Authorization No. 3:
HCRMA Toll System Integration $318,116.48

5. Staff Recommendation: Motion to approve Resolution 2014-36 - Approval of Work
Authorization Number 3 to the Professional Service Agreement with TEDSI Infrastructure 
Group for Hidalgo County Regional Mobility Authority Toll System Integration in the
amount of $318,116.48.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Chief Auditor’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

10. Executive Director’s Recommendation: X Approved     Disapproved     None



Memorandum
To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 16, 2015

Re: Approval of Work Authorization Number 3 to Professional Service Agreement 
with TEDSI for Toll Integration Services

Background
On March 31, 2014, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors authorized the 
Technical Committee to rate, rank and recommend a short list for ITS & Toll Designer Services for the Hidalgo 
County Loop System. 

On May 21, 2014, the HCRMA Board of Directors interviewed firms, selected TEDSI and authorized staff to 
negotiate a Professional Service Agreement with TEDSI.

On July 23, 2015, The HCRMA Board of Directors awarded a Professional Service Agreement to TEDSI and 
approved Work Authorization Number 1 in the amount of $270,100.69 to prepare a Concept of Operations and 
Business Rules for the Authority’s proposed toll system.

On May 28, 2015, the HCRMA Board of Directors approved Work Authorization Number 2 in the amount of 
$14,219.84 to provide detailed toll infrastructure cost estimates for the State Highway 365 Project.

Goal
With approval of the update to the HCRMA 2015-2019 Strategic Plan, the State Highway 365 Project is schedule to 
bid in December of 2016. In order to meet this schedule, final plans, specifications and estimates will need to be 
prepared by a consulting engineer. In order for the final design to be completed, the Intelligent Transportation 
System and Toll elements of the project will need to be determined.

Staff has negotiated Work Authorization Number 3 with TESI in the amount of $318,116.48 to provide the following 
Toll Integration Services for the Hidalgo County Loop System:

Prepare a Request for Proposal (RFP) for a turn-key solution utilizing the Concept of Operations and
Business Rules that include:

o Shared back office system
o Solution for image review and violation processing
o Local server that sends transactions or utilizes 3rd party to send to processing HUB
o Selection of an AVI tag provider
o Interoperability between the ports of entry in Hidalgo and Cameron County
o Leakage reduction for foreign vehicles
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One the RFP is prepared, it will serve as the basis for the selection of a toll integrator for the Hidalgo County Loop 
System as it is expanded through project such as the  IBTC, SH 68, La Joya Relief Route, Segment A and Segment 
C.

Options
The Board of Directors could chose to not award the Work Authorization Number 3 or defer action to a future 
agenda.

Recommendation
Based on review by this office, approval of Resolution 2015-36– Approval of Work Authorization Number 3 to 
the Professional Service Agreement with TEDSI Infrastructure Group for Hidalgo County Regional Mobility 
Authority Toll System Integration in the amount of $318,116.48 is recommended as presented. 

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 – 36

APPROVAL OF WORK AUTHORIATION NUMBER 3 TO 
PROFESSIONAL SERVICE AGREEMENT WITH TEDSI 

INFRASTRUCTURE GROUP HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY TOLL SYSTEM INTEGRATION

THIS RESOLUTION is adopted this 23rd day of June, 2015, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and

WHEREAS, on March 31, 2014, the Board of Directors authorized the use and 
structure of the Technical Committee to rate, rank and recommend a short list to the 
Board of Directors for the Statements of Qualifications for ITS & Toll Designer Services;
and

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the ITS & Toll Designer Services and recommends that the top two 
firms of TEDSI Infrastructure Group and Maldonado-Burkett be interviewed by the 
Board of Directors; and

WHEREAS, on April 23, 2014, the Board of Directors accepted the Technical 
Committee short list ranking and authorized staff to schedule formal interviews with 
TEDSI Infrastructure Group and Maldonado-Burkett at the next available regular 
meeting: and

WHEREAS, on May 21, 2014, the Board of Directors interviewed all the short 
listed firms for ITS & Toll Designer Services for the Hidalgo County Loop System, 
determined a final ranking and authorize HCRMA Staff to negotiate with TEDSI 
Infrastructure Group; and



WHEREAS, on July 23, 2014, the Authority approved the Professional Service 
Agreement with TEDSI Infrastructure Group for ITS and Toll Designer Services for the 
Hidalgo County Loop System; and

WHEREAS, on July 23, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with TEDSI Infrastructure Group for 
ITS and Toll Designer Services in the amount of $270,100.69; and

WHEREAS, on May 28, 2015, the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with TEDSI Infrastructure Group for a
detailed toll infrastructure cost estimates for the State Highway 365 Project in the amount 
of $14,219.84; and

WHEREAS, the Authority has determined it is necessary to approve Work 
Authorization Number 3 to the Professional Service Agreement with TEDSI 
Infrastructure Group to provide a Request for Proposals for a turn-key solution for toll 
integration for the Hidalgo County Loop System in the amount of $318,116.48;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves Work Authorization Number 3 to the 
Professional Service Agreement with TEDSI Infrastructure Group for Toll Integration
Services for the Hidalgo County Loop System, hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Work 
Authorization Number 3 to the Professional Service Agreement with TEDSI 
Infrastructure Group for Toll Integration Services. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
June, 2015, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer
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WORK AUTHORIZATION NO.  __3__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and TEDSI Infrastructure Group, Inc. (the Engineer). 

 
PART I.   The Engineer will perform Engineering/Design services generally described as in accordance with the 
project description attached hereto and made a part of this Work Authorization.  The responsibilities of the 
Authority and the Engineer as well as the work schedule are further detailed in Exhibits A, B and C which are 
attached hereto and made a part of the Work Authorization.  
 
PART II.   The maximum amount payable under this Work Authorization is $318,116.48 and the method of 
payment is Lump Sum as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Engineer’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 
 
PART III.   Payment to the Engineer for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 
 
PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  March 31, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1. 
 
PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Intelligent Traffic System and Tolling Design for 
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Tollroads.” 
 
IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 
       THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
______________________________   ______________________________ 
  (Printed Name)             (Printed Name) 
______________________________   ______________________________ 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
LIST OF EXHIBITS 
Exhibit A  Services to be provided by the Authority 
Exhibit B  Services to be provided by the Surveyor 
Exhibit C  Work Schedule 
Exhibit D  Fee Schedule/Budget 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement 
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GENERAL 
This contract will include the following items of work which may have overlap due to 
accelerated schedule: 

 
 

The AUTHORITY will provide the following general items. 
1. SH 365, US 281 and IBTC final schematics/plans. 
2. Information regarding any ongoing or planned improvements to the roadway that would 

impact the tolling system. 
3. Traffic and Revenue final report 
4. Business Rules 
5. Concept of Operations 
6. RFP front end documents 
7. Attend meetings 
8. Timely Review/Comments for all Deliverables 
9. Legal Review 
10. CFO Review of Financial Documents 
11. Provide any existing Inter-local/Inter-agency legal agreements 
12. Prepare Inter-local/Inter-agency legal agreements 
13. Bid Advertisement 
14. Issue official Addendums to the RFP 
15. Issue Pre bid Conference Minutes 
16. Assist with Bid Submittals (Evaluation, Ranking, Recommendation) 
17. Prepare Contract Documents 
18. Award Contract 
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ACRONYMS: 
 Hidalgo County Regional Mobility Authority (HCRMA) - AUTHORITY 
 TEDSI (TEDSI infrastructure Group Inc) - ENGINEER 
 Request for Proposal (RFP) 
 Toll System Integrator (TSI) 
 Intelligent Transportation System (ITS) 

 
 

I. INTRODUCTION 
 
 
1.1 PURPOSE 

 
The purpose of this document is to describe the RFP process and the ENGINEER’s deliverables. 
 
Based upon the tasks from Work Authorization Number 1, the ENGINEER will work with the HCRMA to develop 
an RFP that clearly specifies requirements, while allowing for innovative and cost-saving approaches. The 
ENGINEER will lead the creation of evaluation criteria that will support HCRMA’s goals and provide a fair 
assessment of vendor (Proposer) responses based on those goals. 

 
 

1.2 FORMAT SUBMITTALS 
 

There are several formats for issuing specifications and receiving submittals from interested and in some cases 
pre-qualified firms: 

1. Request for Quotation 
2. RFP 
 
 

1.3 REQUEST FOR QUOTATION 

This format lists the equipment and systems needed and requests vendors to submit their lowest price. Responses 
are typically evaluated only on the price submitted. Use where a job or project is relatively simple. 
 
 
1.4 RFP 

 
Typically used when the requirements for a project are more complex and where several possible solutions might 
be employed to reach the same or similar desired results. 

A well written and fully defined RFP will describe the desired results and include some minimum required 
specifications for the vendors to follow. Evaluation of the submittals responding to a RFP is not solely dependent 
upon price. Typically, the RFP will include other weighted criteria for evaluation such as: 

 
 Performance offered 
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 Adherence to schedule 
 Client references 
 Financial stability of the submitting firm 
 Expertise of the resources available 

Price is still an important evaluation criteria in the selection process and will receive an appropriate weighting, 
however, in an RFP process, the firm that offers the most advantageous proposal might be selected even though 
the price offered is not the lowest price of all those submitted. 

The advantage of using an RFP process is that the RFP includes the minimum requirements defined by the user 
and allows for the Proposers to offer their best approach to meeting these needs. Proposers are encouraged to 
offer new concepts or technologies or approaches that will meet or exceed the minimum requirements defined 
by the user. 
 

II. ENGINEER’s ROLES AND RESPONSIBILITIES 
 

The following provide a description of the elements pertaining to roles and responsibilities as they relate to the 
creation of an RFP.  In short, this section describes the ENGINEER’s role: 
 

 The creation of draft RFP documentation for review and approval by HCRMA. 
 Addressing comments received on the draft documentation. 
 The creation of the final RFP. 
 Participation in the procurement selection and negotiation process. 
 Coordinating and assisting HCRMA in providing civil and related content. 

 
 

2.1 DRAFT DOCUMENTS AND PRELIMINARY ACTIVITIES 
 

This item describes the activities, research, and organization required to create the procurement documents. It 
also includes the consolidation of the documents into a draft of the proposal package. The HCRMA will collaborate 
with the ENGINEER in the creation of front end documents/boilerplate package that the ENGINEER will complete 
with detail. The HCRMA will be expected to provide a comprehensive review the contents of the completed 
package for accuracy and provide comments. 
 
The Business Rules and Concept of Operations documents previously produced were draft documents created as 
a baseline for understanding upon which research into options could be conducted. As was stated in the final 
draft of the business rules, the ‘document will remain a work in progress subject to modification based upon 
management direction and policy decisions’. The initial (draft) set of Business Rules and the Concept of Operations 
provided a starting point by assuming that the Hidalgo County RMA would adopt a strategy similar to other Texas 
Regional Mobility Authorities by going through CTRMA. However the HCRMA has options which should be 
researched.  For example: 
 

 Working in cooperation with CCRMA in the creation of a shared Back Office System 
 Using MSB or a Hosted solution for Image Review and Violation Processing 
 Utilizing a local Project Host Server that allows the flexibility of using CTRMA or sending transactions 
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directly to the HUB 
Further research and decisions are also required regarding: 
 

 The selection of an AVI tag provider 
 The possible use of a cooperative and common International Bridge interoperability system (based on the 

CCRMA model) and to include Anzalduas, Hidalgo, Pharr, Donna and Progreso International Port of 
Entries. 

 The manner and method(s) to be employed to minimize revenue leakage related to foreign nationals 
 

It is anticipated that meetings and conference calls will need to be held with the related agencies, and with 
HCRMA, in order to gather information, discuss strategy, and potentially reach agreements and define 
requirements. 
 
Certainly research into the possibilities for each of the bullet points above will carry a greater cost than simply 
making the decision to utilize the CTRMA model. Ongoing operational costs will need to be carefully considered. 
However the long term benefits may have the potential of offsetting these costs in such a significant manner they 
are worth research and consideration. CCRMA is planning towards the creation of their own BOS. Partnership, 
collaboration, and cost sharing with CCRMA should be examined to determine if this effort could reduce the costs 
substantially. As the Business Rules and ConOps documents indicate, they are ‘living documents’ and will be 
updated to accommodate any change of strategy or process adopted by HCRMA.  In addition they will be updated 
to reflect the final decisions made regarding the Back Office System, including the Customer Service Center, Bridge 
Interoperability, Violation Processing, etc.  
 
For each of these tasks there is considerable background effort required to properly make the selection, define 
the concept of operations, and document the requirements. But the long term potential warrants the 
investigation. HCRMA will be provided a report that summarizes the results of the research conducted.  This will 
include an overview of the various options previously described. This will include but not be limited to back office 
options (Customer Service Center and transponder issuance as well as Violations Processing System and staffing 
for both), integration options with the International bridges and roadside enforcement strategies to minimize 
leakage from non-US registered vehicles. The report will include the Pros/Cons and/or other pertinent 
information that will allow HCRMA to make informed decisions on whether to proceed or decline on a potential 
course of action.  The strategy and options selected by HCRMA will then be incorporated into the RFP. The tasks 
and time required are provided in Exhibits C and D.  Deliverables are described in Section 4. 
 
 
2.2 DISPOSITION OF COMMENTS 
This  item  accommodates  the  review  and  resolution  of  comments  received  on  the  draft  documentation 
presented. 
 
 
2.3 FINAL PROCUREMENT DOCUMENTS 

This item accommodates the additional activities and research required for the creation of the final RFP package. 
HCRMA will be given the opportunity to review, offer comments and ultimately approve the contents of the 
completed package. 
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2.4 PARTICIPATION IN PROCUREMENT/SELECTION/NEGOTIATION 
 
This item accommodates the time and involvement by the ENGINEER for the procurement, responses to question, 
contract, input regarding HCRMA’s final selection and contract negotiation of a TSI for the project. Proposal 
considers the following activities and incorporates an estimate of time for these. However, it is not known how 
many questions will require responses nor the level of effort required to provide those responses. The primary 
activities in the phase of the procurement includes: 
 

 Assistance with advertisement of the RFP 
 Assist with the preparation of and assistance with issuance of Addendums to the RFP 
 Technical assistance responding to TSI questions on the RFP 
 Analysis and scoring of the proposals received 
 Contract negotiations with the selected TSI 

 
 

2.5 ADDITIONAL SERVICES 
 

In order to have a successful project that is delivered on time and within budget, the ENGINEER understands the 
importance of scope management.  It is equally important to agree on what is out of scope when implementing 
the project.   
 
The ENGINEER will consider the scope, activities, deliverables and budget final once approved by the HCRMA 
Board.  Should HCRMA request work that is out of scope, the budget amount and schedule may be adjusted to 
reflect the effort to complete desired changes.  
 
The following, by way of example, reflect activities that the ENGINEER considers out of scope for this WA.   This is 
not intended to be an exhaustive list.   
 

 Research of alternative operational scenarios once the initial options, as bulleted in Section 2.1, are 
researched and documented by the ENGINEER 

 Request for activities, or hours beyond those proposed in this work authorization 
 Meetings requiring travel beyond the number detailed, budgeted and approved 
 Coordination of interoperability with international bridges other than those specified in Section 2.1 
 Activities that do not support the completion of the RFP, responses to vendor questions, information for 

RFP amendments, evaluation and contract negotiations for a TSI 
 
 

III. RFP EVALUATION PROCEDURES 
 

3.1 OVERVIEW OF THE RFP EVALUATION AND SELECTION PROCESS 
 

Evaluation 

 Evaluate proposals 
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 Conduct interviews (optional) 
 Select for Negotiation 

 
Contracting 

 Hold contract negotiations 
 Recommend final approval by the HCRMA 
 Award contract by HCRMA 

 
 

3.2 EVALUATION OVERVIEW 
 

One of the most critical components of the RFP is the establishment of evaluation criteria. These criteria are a 
series of standards and measures used to determine how satisfactorily a proposal has addressed the requirements 
identified in the RFP process. They also play a major role in identifying the overall best value solution to the 
proposal requirement. 
 
The complete evaluation process consists of: 
 

 Establishing appropriate criteria and assigning weights 
 Placing the criteria in the proposal document 
 Selecting an evaluation committee 
 Evaluating the proposals using the criteria, and 
 Preparing an evaluation report, including a recommendation for the vendor of choice.  

 
The need for the evaluation process is twofold: 
 

 First, it offers all potential Proposers a fair, consistent and equitable method of having their proposal 
reviewed and considered as a potential solution. 

 Second, it provides the evaluators a clear and concise method of identifying the competent tenders and 
ultimately the best overall proposal. 
 
 

3.3 EVALUATION CRITERIA 
 

For this RFP, evaluation criteria will be identified and included in the RFP.    The RFP identifies the specific 
evaluation criteria to be used in evaluating each proposal.  For each criterion a specific weighting will be applied 
to each of the evaluation criteria.  By applying specific weighting to each criterion, each member of the evaluation 
committee will understand the specific importance of each of the criteria in the evaluation of all of the proposals.  
The Proposers will be provided the criteria in order of importance of each of the criteria in the evaluation of their 
proposals.   

The following criteria, shown in order of importance form the basis upon which evaluation of proposals will be 
made. 

 Technical description of the proposed system and compliance with requirements 
 Cost 
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 Project understanding and project approach to designing, building, testing, and delivering the toll 
collection system and software 

 Responsiveness to Requirements 
 Schedule and Project Plans 
 Project organization and staff (Individual Team Qualifications and Experience) 
 Team Member References 
 Corporate experience and qualifications 

The non-cost criteria will be scored prior to opening the cost proposals.   

After evaluation of proposals including cost elements is completed as further detailed below, a decision will be 
made as to whether interviews are required to make the final selection. 
 
 
3.4 TWO ENVELOPE SYSTEM 

 
This RFP process requires each potential Proposer to submit their proposal in 2 envelopes: 
 

 Envelope 1 includes the technical proposal and covers all the specific requirements identified within the 
RFP.   

 Envelope 2 includes the cost proposal and covers the price component of the proposal.   
 

Each member of the evaluation committee will first evaluate the technical proposals based upon the identified 
evaluation criteria and apply an appropriate “score” to each criterion.  Only after the technical proposal has been 
evaluated and scored will the cost proposal be opened and reviewed.  The cost evaluation will be completed as 
described below. 
 
 
3.5 EVALUATION COMMITTEE 

Selection of individuals to participate on an evaluation committee can be critical to the success of the 
procurement process. Each member of the committee must be knowledgeable about the project and able to 
objectively evaluate the received proposals. The evaluation committee must not include anyone who: 

 
 Has a personal or business relationship with any of the potential Proposers 
 Has had a major “personality conflict” with any of the potential Proposers in the past 
 Has any preconceived bias for or against any of the potential Proposers 

The evaluation committee will consist of a minimum of 4 individuals assigned the responsibility to participate in 
the process. 
 
Additional non-voting advisory members may be added if found necessary to fairly evaluate the proposals. 
Advisory members will be added where an individual brings a certain expertise to the process. 
 
 
3.6 EVALUATING PROPOSALS / RESPONSIVENESS REVIEW 
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The first phase of the evaluation process is to review all submittals for compulsory adherence to proposal 
instructions. Failure to meet these mandatory requirements will render the submittal non-responsive and not 
subject to further review or evaluation. This first phase of evaluation will determine if the potential Proposer has 
followed all written instructions regarding their submittals and complied with all mandatory requirements. 
Mandatory requirements to be evaluated on a pass/fail basis are as follows: 
 

 Proposal Submitted by Closing Date? 
 Provided Required Copies and an Electronic Copy? 
 Participated in Mandatory Pre-Proposal Meeting? 
 Any Potential Conflicts of Interest? 
 Adherence to Proposed Schedule? 
 Provided Authorized Signature? 
 Irrevocable 90 Day Offer? 
 5% threshold? 
 Followed Format and Content Requirements? 
 Submitted Required Certifications or Forms? 
 Submitted Separately Bound and Sealed Cost Proposal? 

 
Failure to meet these minimum requirements will typically result in the proposal identified as non-responsive and 
not eligible for further review. These mandatory requirements will be applied to all proposals in order to maintain 
a fair and equal treatment for all the potential Proposers and to maintain the integrity of the proposal process. 
 
 
3.7 EVALUATION PROCESS 

 
If the proposal meets the minimum requirements, then the proposal is identified as a valid response and can pass 
onto the next evaluation phase. Each proposal will include a compliance matrix that the Proposer will complete 
indicating their claims regarding compliance with both the Technical Specification and the Statement of Work 
(SOW).   After review of the proposal submission by the Evaluation Committee, they will assess: 
 

 Technical description of the proposed system and compliance with requirements: 
 

o Assessment of overall proposed system 
o Level of modifications necessary to meet the needs of the HCRMA 
o Evaluation of Compliance Matrix including Level of Compliance 
o Assessment of impact of compliance deviations 

 

 Project understanding and project approach to designing, building, testing, and delivering the toll 
collection system and software: 
 

o Demonstration of  Understanding of the Project and the HCRMA’s needs 
o Demonstration of Proposer’s Approach to: 

 Designing the system to meet the HCRMA’s needs 
 System Development 
 Testing 
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 System Implementation 
o Project  Schedule; compliance  with the  established target  date,  stated  as “n”  months  

After Receipt of Order (ARO) 
 

 Project organization and staff: 
 

o Is the proposed organization appropriate for delivering the project 
o Level of expertise of assigned staff 
o Pertinence of staff experience 

 
 Corporate experience and qualifications: 

 
o Information obtained from references on performance of Proposer on related assignments 
o Applicability of prior projects 
o Financial stability to deliver project 

 
The proposal is then evaluated and scores are assigned on a weighted basis (as described below) based upon how 
well the proposal meets the technical evaluation criteria. 
 
Once the entire proposal has been evaluated and scored, the individual scores will be totaled to create a single 
point total assigned to that proposal for each member of the Evaluation Committee. After the single point total 
has been completed, the Evaluation Committee will meet and review all of the scoring to insure there are no 
irregularities or anomalies. The single point totals will then be discussed and a single Committee score will be 
assigned based on consensus of the committee members. This will result in an initial ranking based on technical 
criteria (all non-cost elements) for each proposal. 
 
Only if a proposer passes the technical portion with a score of at least 80% of the total points possible will the 
cost envelope be opened. All proposals reaching the minimum score will have the Cost Proposals opened. 
 
After the totals are completed for all proposals (including their cost proposals), the proposals will then be ranked 
numerically from highest score to lowest score. Depending on the spread of proposal scores, either a top ranked 
proposer can be selected for negotiations by the Evaluation Committee or all proposers within a “competitive 
range” can be selected for oral presentations/ interviews. 
 
If interviews are held, the Evaluation Committee will then reassess the rankings based on the information 
provided in the interviews. 

 
 

3.8  EVALUATING COST PROPOSALS 
 

The evaluation of Proposer cost proposals can be one of the most contentious evaluations. Total evaluation points 
are based upon a 1,000 point system and are distributed by evaluation criteria as shown in the example Proposer 
evaluation table in the section below. For example purposes, we will also assume receipt of the following cost 
proposals for each Proposer: 

Proposer A $499,000 
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Proposer B $504,000 
Proposer C $527,000 
Proposer D $555,000 

3.9 COST PROPOSAL RATIO APPROACH 
 

An objective method for awarding points is to base the total points awarded on the ratio of each Proposer’s cost 
proposal to the lowest cost proposal.  This approach is very similar to the percentage basis approach; however, it 
offers a more objective method for determining the actual number of points to be awarded. For example, one 
simply divides the lowest cost proposal by the other Proposer’s cost proposal to result in a ratio. This ratio is then 
multiplied by the total number of points to be awarded for the cost component of the evaluation resulting in the 
actual number of points to be awarded for each Proposer. 
 
For example, the points for each Proposer would be calculated as follows:  
 

 Proposer A 200 
Proposer B (499,000/504,000)*200 = 198 
Proposer C (499,000/527,000)*200 = 189 
Proposer D (499,000/555,000)*200 = 180 

  
 

3.10 RANK DETERMINATION 
 

The points for the Technical Evaluation and the Cost Evaluation are summed, by Proposer, and a ranking 
determined.  The Proposer with the highest number of points receives a ranking of 1; the next highest number 
of points receives a ranking of 2, and so on. 

 
 
3.11 PRELIMINARY RANKING 
 

Description Proposer A Proposer B Proposer C Proposer D 

Technical Evaluation Points Awarded 650 685 725 700 

Cost 200 198 189 180 

Total 850 883 909 880 

Ranking 4 2 1 3 

 

As previously stated, this approach offers an objective method for awarding points for the cost proposal and is 
usually more readily accepted by the Proposers to the RFP process. This approach also represents a defensible 
approach in case of a subsequent protest. 
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3.12 PROPOSER ORAL PRESENTATIONS 
 
Oral presentations by the Respondents to the HCRMA Evaluation Committee in the competitive range may be 
requested to obtain additional information and further clarifications including a specific product demonstration: 
 

 A  written  agenda  will  be  prepared  outlining  the  objectives  of  the  presentation  and  the  specific 
requirements. 

 Written questions will be prepared prior to the oral presentations that can be submitted to all firms within 
the competitive range. 

 In addition to the general questions that will be asked of all firms, a specific set of clarification questions 
can be asked of each interviewed firm. 

 The written agenda of standard questions will be made available to all interviewed firms to enable them to 
adequately prepare for the oral presentation 

 The Evaluation Committee may or may not also forward specific clarification questions in advance. 
 
 

3.13  EVALUATING ORAL PRESENTATIONS 
 
The evaluation of oral presentations can be critical to the final ranking of the overall proposals. The process will 
be for the Evaluation Committee to meet after the completion of the interviews to reassess the scoring and 
ranking on a consensus basis. 

 
 

3.14 CONCLUSIONS 
 

This RFP process is designed to provide a fair and equitable process for providing clear instructions to Proposers, 
the receipt of proposals by all potential Proposers, and the process for evaluation of all proposals received. If the 
process is followed and maintained, the result will be to provide the best proposal and the best value for the 
money to be spent. 
 
 
IV. PROCUREMENT DOCUMENT DESCRIPTIONS 

 
 

4.1 INTRODUCTION 
 

This document serves as an introduction to the RFP. It will describe the purpose of the procurement, the general 
responsibilities of the parties involved, and an overview of the RFP process. The document will also contain a 
listing of the different procurement documents to be produced with a high-level description of each. 

 
 

4.2 PROJECT DESCRIPTION 
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This document will provide a high-level description of the project's scope. This will include the roadway 
location(s), physical description of the roadway, and method(s) of tolling. The document may also contain general 
material not included in other more specific documents. 
 
 
4.3 GENERAL PROVISIONS 

 
This document will provide an overview of requirements for the TSI: responsibilities, schedule, and deliverables 
(hardware, software, and interfaces). In addition, this document will provide the detailed instructions to the TSIs 
pertaining to their responses to the RFP. This will include information and instruction; such as communications, 
contract questions, details on the RFP process, responsibility, rights, limitations, protest procedures, use of 
information, response submittal instructions and PMP/QMP/Meeting Requirements. 
 
 
4.4 SYSTEM REQUIREMENTS 

 
This is a comprehensive document that will provide the TSI with the In-Lane, Back Office Systems’ (BOS), and 
Maintenance Online Management Systems (MOMS) functional, hardware and software requirements. The In- 
Lane functional requirement subsections will contain, but are not limited to, information on the zone controller, 
uninterruptible power supply (UPS), automatic vehicle identification (AVI) equipment, vehicle classification, scan 
sites, toll rates, and changeable message sign (CMS) integration (if required). The In-Lane hardware requirement 
subsections will contain, but are not limited to, information regarding hardware requirements, mean time 
between failure (MTBF) requirements, diagnostics, enclosures, bill of materials (BOMs), and spares. In-Lane 
software requirements will be defined. Requirements for the Facility Host will also be defined. This will include, 
but is not limited to, details on transaction processing, pricing, application access and security, functionality, 
backup capability, interfaces, audit support, and standard reporting. Requirements related to image processing 
will also be addressed, as will those for Maintenance Online Management System (MOMS). If included will be a 
network topology schematic/description including communication line sizing.  
 
The TSI will be responsible for integrating both Tolling and ITS components into a system network for HCRMA and 
other agencies.  ITS content will be described in a separate WA.  This WA includes the effort to integrate the ITS 
into the RFP document to provide a single cohesive procurement document including all ITS and Toll System 
requirements/scope to be issued as a single RFP. 
 
 
4.5 SYSTEM IMPLEMENTATION TASKS 

 
This document will list and describe the tasks required for a successful implementation and go-live of the 
Electronic Toll Collection System. The document will identify the responsible party or parties responsible, as well 
as any others required for participation and/or approval. The task list will identify procedural tasks (such as 
creation of project plans), installation and equipment tasks (such as hardware installation), development tasks 
(such as software and interface development), maintenance tasks (both predictive and preventative), training, 
levels of testing, requirements, manuals and training. 
 
 
4.6 OPERATIONS AND MAINTENANCE OF THE ETC SYSTEM 
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The document describes, in detail, Maintenance and Operations responsibilities required of the Contractor.  This 
includes, but is not limited to:  Troubleshooting and repair of hardware and software issues and tracking progress 
in MOMS, sending and receiving maintenance work order information between MOMS and (potentially) a Plaza 
Host System (PHS), updating the software releases, updating the spare parts inventory in MOMS, conducting 
annual performance audits and completing performance audit reports, submitting monthly invoices, and 
maintenance of traffic.  This information is closely related, yet distinct from the MOMS system requirements 
described in Section 4.4, the performance requirements in Section 4.7, the maintenance related document 
deliverables described in Section 4.8, and the liquidated damages in Section 4.10 
 
 
4.7 PERFORMANCE REQUIREMENTS (SLAs) 

 
The document describes, in detail, the service levels to be realized by the system. Typically the Service Level 
Agreements (SLAs) are categorized as Availability, Accuracy, Time Constraints, or Response/Repair Timing. SLAs 
will be defined based upon operational and legal input from the HCRMA. The TSI will provide, for approval, their 
suggested methods for measuring and monitoring the service levels, a listing of the functional areas to be 
monitored and the corresponding performance measures required. As system designs vary between integrators, 
this allows the TSI to propose the most effective and efficient measuring process for their system. 

 
 

4.8 DELIVERABLES 
 

This document defines the set of document deliverables, due from the TSI, which are related to the project. 
Typical deliverables for a project of this nature includes: 
 

 A Project Management Plan 
 Master Project Schedule 
 Instructions for any project communication tools (websites, document repositories, etc.) 
 Quality Management Plans 
 Bill(s) of Material(s) (BOMs) 
 Purchase Records 
 Software Development Plans 
 Licenses (FCC and Software) 
 Safety Plans 
 Security Plans 
 Disaster Recover (DR) Plans 
 Configuration Documents 
 Document Control Plans 
 As-Built Drawings and Documents 
 System Requirements Documents (SRD) 
 Detailed Design Documents (DDD) 
 Interface Control Documents (ICD) 
 Engineering Design 
 Installation Plans 
 Master Test Plan 
 Test Plans 
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 Test Procedures 
 Test Results 
 Training Plan 
 Training Documentation 
 Training Schedule 
 Maintenance Plans 
 Maintenance Reporting 
 Maintenance Procedures 
 Network Monitoring 
 Inventory 
 Development of Responsibilities Matrix for Roadway Engineer, Roadway Contractor and TSI 

 
This section defines the set of document deliverables, due from the ENGINEER, which are related to the adoption 
of strategy similar to other Texas Regional Mobility Authorities. Typical deliverables for this level of effort includes: 
 

 Alternatives Report – Produced early on in the project life cycle. Describes the alternatives that will be 
considered and the steps identified to obtain the required information.  (i.e. list which agencies/vendors 
are identified, staff members to meet with, agendas for the meetings, etc.) 
 

 Findings Report – Generated upon the completion of all meetings that has taken place. This report will 
document the facts obtained during the research phase of the assignment.  Meeting minutes, conference 
call notes, and other research should be included within this report.  This report should include sufficient 
information, including pros and cons, to conduct a meaningful dialogue between HCRMA and the 
ENGINEER so as to formulate a reduced series of options. 
 

 Final Report – Produced shortly after the dialogue is completed between the HCRMA and the ENGINEER 
regarding the Discussion Report findings.  This document will formalize the project and provide the 
recommendation for proceeding as well as the path for implementation. 

 
Note: Testing to include Factory Acceptance Testing (FAT), Hardware Production Testing, In-Lane Testing, 
Integration Testing, End-to-End Testing, System Acceptance Testing, and System Audit. 
 
 
4.9  SCORING METHODOLOGY 

 
This document will describe the evaluation and scoring methodology to be applied to the proposals received from 
each TSI. This includes both the cost proposal and the technical proposal. The document details the scoring 
criteria, the review process, and how the cost and technical reviews are evaluated to produce a quantitative total 
score that HCRMA will use for selection and award. 
 
 
4.10  LIQUIDATED DAMAGES (LDs) 

 
Based upon the achievable SLAs, this document will define the damages (either actual or liquidated) to be 
assessed when an agreed upon service level is not met. The document will provide the expected formula(s) to be 
used for determining the damages. As noted, the ENGINEER will work with the chosen TSI to determine the most 
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effective and efficient means for measuring the system. As such, it is expected that formulas may need to be 
modified to accommodate the data able to be supplied. 
 
 
4.11   PRICING SHEETS 

 
This document provides the TSIs with a standardized proposal pricing format, which will be required for response 
to the RFP. 
 
 
4.12   DRAFT DOCUMENTS 

 
This item describes the activities, research, and organization required to create the procurement documents 
described earlier. It also includes the consolidation of the documents into a draft of the proposal package. HCRMA 
will collaborate in the creation of a front end documents. The ENGINEER will complete the rest of the draft 
documents in detail. 
 
 
4.13   DISPOSITION OF COMMENTS 

 
This item accommodates the review and resolution of comments received on the draft documentation presented. 
 
 
4.14   FINAL RFP DOCUMENTS 

 
This item accommodates the additional activities and research required for the creation of the final RFP package. 
The ENGINEER will provide a comprehensive review of the contents of the completed package. 
 
 
4.15   RFP PREBID CONFERENCE 
 
This item accommodates preparing agenda for pre bid meeting, attending meeting, conducting the meeting, 
answering questions from attendees and assisting with the preparation of meeting minutes. The HCRMA will 
distribute minutes to attendees. The proposal includes assistance with and participation in the pre-bid 
conference. These activities include preparing the agenda, attending the meeting and providing minutes of the 
meeting. 
 

 
4.16   RFP EVALUATION, RANKING, RECOMMENDATIONS 

 
This item accommodates the time and involvement by the ENGINEER for the procurement, negotiation, and input 
regarding HCRMA’s final selection of a TSI for the project. This includes assistance with advertisement of the RFP, 
technical assistance responding to TSI questions on the RFP, analysis and scoring of the proposals received, and 
contract negotiations with the selected TSI. 
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EXHIBIT H-2 
SUBPROVIDER MONITORING SYSTEM COMMITMENT AGREEMENT 
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Exhibit H-2 is required to be attached to each contract that 
does not include work authorizations.  Exhibit H-2 is required to be attached with each work authorization.  
Exhibit H-2 is also required to be attached to each supplemental work authorization.  If DBE/HUB 
Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are used, 
indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental work 
authorization.   
Contract #:              Assigned Goal: 12.2%   Prime Provider TEDSI Infrastructure Group, Inc.  

Work Authorization (WA)#:       3     WA Amount:         $318,116.48             Date:        
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            
Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC Toll Road System Development $55,253.32 
FC  $262,863.16 

Total Commitment Amount (Including all additional pages.) $318,116.48 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  TEDSI Infrastructure Group, Inc. 
Address:  1201 E. Expressway 83, Mission, TX               
78572 
VID Number: 17601280146 
PH: (956) 424-7898; & FAX: (956) 424-7022 
Email: jsalinas@tedsi.com  

 
Name:  Jesus Salinas.               
(Please Print) 
Title:     President                                   
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  Fagan Consulting, LLC 
VID Number: 12736535738 
Address: 16001 Spillman Ranch Loop, 
Austin, TX 78738 
PH: 512-517-8053 FX: 512-605-3782 
Email: ron@faganconsulting.com  

 
Name:  Ronald A Fagan, P.E.        
(Please Print) 
Title:  President    
 
       
Signature                             Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

 
Name:       
(Please Print) 
Title:       
 
       
Signature                             Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        3H
PLANNING COMMITTEE  DATE SUBMITTED      6/15/15                    
FINANCE COMMITTEE MEETING DATE 6/23/15
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2015-37 – APPROVAL OF SUPPLEMENTAL NUMBER 1 & 2 TO 
PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP TO 
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER 2 & 
3.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Approval of Supplemental Number 1 & 2 to Professional Service Agreement with TEDSI
Infrastructure Group to increase the maximum payable amount for Work Authorization Number 2
& 3 in the aggregate amount of $332,336.32.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy         

4. Budgeted:     X Yes     No     N/A Funding Source:  VRF Bond

Proposed Supplemental Number 1 & 2:
Increase in maximum payable amount $332,336.32

5. Staff Recommendation: Motion to approve Resolution 2014-37 - Approval of Supplemental
Number 1 & 2 to the Professional Service Agreement with TEDSI Infrastructure Group to
increase the maximum payable amount for Work Authorization Number 2 & 3 in the
amount of $332,336.32.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Chief Auditor’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

10. Executive Director’s Recommendation: X Approved     Disapproved     None



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ TEDSI Infrastructure

2015-37

✔ 1

$ 14,219.84

2014-75

$ 284,320.53

$ 14,219.84

$ 270,100.69Original Contract Amount for PSA

$ 0.00

Supplemental Number 1 to PSA2015-37

$ 270,100.69

Supplemental Number 1 to the Professional Service Agreement with TEDSI Infrastructure Group for ITS & 
Toll Designer Serves is to increase the maximum payable amount for Work Authorization Number 2 .

$ 14,219.84



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ TEDSI Infrastructure

2015-37

✔ 2

$ 318,116.48

2014-75

$ 602,437.01

$ 318,116.48

2015-25

$ 270,100.69

$ 14,219.84

Original Contract Amount for PSA

Supplemental Number 1 to PSA

$ 0.00

Supplemental Number 2 to PSA2015-37

$ 284,320.53

Supplemental Number 2 to the Professional Service Agreement with TEDSI Infrastructure Group for ITS & 
Toll Designer Serves is to increase the maximum payable amount for Work Authorization Number 3 .

$ 318,116.48



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 – 37

APPROVAL OF SUPPLEMENTAL NUMBER 1 & 2 TO 
PROFESSIONAL SERVICE AGREEMENT WITH TEDSI 

INFRASTRUCTURE GROUP TO INCREASE THE MAXIMUM 
PAYABLE AMOUNT FOR WORK AUTHORIZATIONS 2 & 3

THIS RESOLUTION is adopted this 23rd day of June, 2015, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);
and

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; and

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and

WHEREAS, on March 31, 2014, the Board of Directors authorized the use and 
structure of the Technical Committee to rate, rank and recommend a short list to the 
Board of Directors for the Statements of Qualifications for ITS & Toll Designer Services;
and

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the ITS & Toll Designer Services and recommends that the top two 
firms of TEDSI Infrastructure Group and Maldonado-Burkett be interviewed by the 
Board of Directors; and

WHEREAS, on April 23, 2014, the Board of Directors accepted the Technical 
Committee short list ranking and authorized staff to schedule formal interviews with 
TEDSI Infrastructure Group and Maldonado-Burkett at the next available regular 
meeting: and



WHEREAS, on May 21, 2014, the Board of Directors interviewed all the short 
listed firms for ITS & Toll Designer Services for the Hidalgo County Loop System, 
determined a final ranking and authorize HCRMA Staff to negotiate with TEDSI 
Infrastructure Group; and

WHEREAS, on July 23, 2014, the Authority approved the Professional Service 
Agreement with TEDSI Infrastructure Group for ITS and Toll Designer Services for the 
Hidalgo County Loop System; and

WHEREAS, on July 23, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with TEDSI Infrastructure Group to 
provide Concept of Operations and Business Rules for the Hidalgo County Loop System
in the amount of $270,100.69; and

WHEREAS, on May 28, 2015, the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with TEDSI Infrastructure Group for 
detailed toll infrastructure cost estimates for the State Highway 365 Project in the amount 
of $14,219.84; and

WHEREAS, on June 23, 2015, the Authority approved Work Authorization 
Number 3 to the Professional Service Agreement with TEDSI Infrastructure Group for 
toll integration for the State Highway 365 project in the amount of $318,116.48; and

WHEREAS, the Authority has determined it is necessary to approve 
Supplemental Number 1 & 2 to the Professional Service Agreement with TEDSI 
Infrastructure Group to increase the maximum payable amount by $14,219.84 and 
$318,116.48 for Work Authorization 1 & 2 respectively in the ramount of $332,336.32
for a revised maximum payable amount of $602,437.01;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves Supplemental Number 1 & 2 to the 
Professional Service Agreement with TEDSI Infrastructure Group for ITS & Toll 
Designer Services for the Hidalgo County Loop System, hereto attached as Exhibit A and 
B.

Section 3. The Board authorizes the Executive Director to execute Supplemental 
Number 1 & 2 to the Professional Service Agreement with TEDSI Infrastructure Group
for ITS & Toll Designer Services. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
June, 2015, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL 1
TO 

PROFESSIONAL SERVICE AGREEMENT 
WITH

TEDSI INFRASTRUCTURE GROUP
DATED JULY 23, 2014

FOR
ITS & TOLL DESIGNER SERVICES

FOR
HIDALGO COUNTY LOOP SYSTEM



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

ITS / TOLL DESIGN SERVICES  
0010 IBTC and 0030 SH 365 

Tollroads 
 

 

 

SA No. 1 to Main Contract 
 

 

May 13, 2015 

TEDSI INFRASTRUCTURE GROUP, INC. 



HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for 
HCRMA 0000 Systemwide Projects including the 0030 SH 365 and 0010 IBTC Tollroads 

Supplemental Agreement No. 1 to Professional Services Agreement  
Page 1 

 

SUPPLEMENTAL AGREEMENT NO.  1 
 

  



HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for 
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SUPPLEMENTAL AGREEMENT NO. _ 1 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 
 

THIS SUPPLEMENTAL AGREEMENT NO 1 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and TEDSI Infrastructure Group, Inc. (the Engineer). 
  
The following terms and conditions of the Agreement are hereby amended as follows: 
 
Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from 
$270,100.69 to $284,320.53 for a total increase of $14,219.84 due to additional scope and effort outlined in WA 
No. 2 for $14,219.84. 
 
 
This Supplemental Agreement No. 1 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 
 
IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 

 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______________________________ 
 (Printed Name)     (Printed Name) 
______________________________  ______________________________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 



EXHIBIT B

SUPPLEMENTAL 2 
TO 

PROFESSIONAL SERVICE AGREEMENT 
WITH

TEDSI INFRASTRUCTURE GROUP
DATED JULY 23, 2014

FOR
ITS & TOLL DESIGNER SERVICES

FOR
HIDALGO COUNTY LOOP SYSTEM



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

ITS / TOLL DESIGN SERVICES  
0010 IBTC and 0030 SH 365 

Tollroads 
 

 

 

SA No. 2 to Main Contract 
 

 

June 12, 2015 

TEDSI INFRASTRUCTURE GROUP, INC. 



HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for 
HCRMA 0000 Systemwide Projects including the 0030 SH 365 and 0010 IBTC Tollroads 

Supplemental Agreement No. 2 to Professional Services Agreement  
Page 1 

 

SUPPLEMENTAL AGREEMENT NO.  2 
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SUPPLEMENTAL AGREEMENT NO. _ 2 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 
 

THIS SUPPLEMENTAL AGREEMENT NO 2 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and TEDSI Infrastructure Group, Inc. (the Engineer). 
  
The following terms and conditions of the Agreement are hereby amended as follows: 
 
Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from 
$284,320.53 to $602,437.01 for a total increase of $318,116.48 due to additional scope and effort outlined in 
Work Authorization No. 3. 
 
 
This Supplemental Agreement No. 2 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 
 
IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 

 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______________________________ 
 (Printed Name)     (Printed Name) 
______________________________  ______________________________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3I                   

PLANNING COMMITTEE           DATE SUBMITTED           06/16/15                   
FINANCE COMMITTEE     MEETING DATE        06/23/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2015 - 41 – APROVAL OF AMENDMENTS TO POLICIES AND 

PROCEDURES GOVERNING PROCUREMENT OF GOODS AND SERVICES BY THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Resolution 2015-41 Amendments to policies and procedures governing procurement 

of goods and services.           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2015- 41 – Approval of amendments 

to policies and procedures governing procurement of goods and services by the Hidalgo  
County Regional Mobility Authority as presented.       

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 
 
 
 



Memorandum
To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 16, 2015

Re: Amendment to Policies and Procedures Governing the Procurement of 
Goods and Services

Attached is a summary of the revisions to the Policies and Procedures Governing Procurement 
of Goods and Services for the Hidalgo County Regional Mobility Authority as recommended by 
legal counsel Blakely Fernandez.

The amendments are to bring the Authority’s policies in line with TxDOT requirements for 
procurement.

Based on review by this office, approval of the amendment to the Policies and Procedures 
Governing Procurement of Goods and Services for the Hidalgo County Regional Mobility 
Authority is recommended as presented.

If you should have any questions or require additional information, please advise.
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2015 – 41 

  

APPROVAL OF AMENDMENTS TO POLICIES AND PROCEDURES GOVERNING 
PROCUREMENT OF GOODS AND SERVICES BY THE HIDALGO COUNTY REGIONAL 

MOBILITY AUTHORITY 
 
 

THIS RESOLUTION is adopted this 23rd day of June, 2015 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and 

 
WHEREAS, on October 8, 2006 the Authority adopted the Policies and Procedures 

Governing Procurement of Goods and Services; and 
 
WHEREAS, from time to time, the Authority reviews, updates and amends the Policies 

and Procedures Governing Procurement of Goods and Services to ensure compliance with the 
latest rules, regulation, code or laws that govern provisions within the policies and procedures; 
and 

 
WHEREAS, the Board has determined it is in the best interest of the Authority to update 

the Policies and Procedures Governing the Procurement of Goods and Services;  
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the amendments to the Policies and Procedures 
Governing Procurement of Goods and Services for the Hidalgo County Regional Mobility 
Authority hereto attached as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to implement the amendments to the 
Policies and Procedures Governing Procurement of Goods and Services as approved. 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of June, 2015, at which 
meeting a quorum was present. 
 
 
 
 
 
              
      Rance G. Sweeten, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

AMENDMENT  
TO 

POLICIES AND PROCEDURES GOVENING 
THE 

PROCUREMENT OF GOODS AND SERVICES 
BY THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  
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PROPOSED AMENDMENTS 
(proposed for adoption: June 23, 2015) 

 
POLICIES AND PROCEDURES GOVERNING 

PROCUREMENTS OF GOODS AND SERVICES 
BY THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

 
SECTION 1: STATEMENT OF GENERAL POLICY.   
 

1.1 Policy. [existing language] 
 

1.2 Required Conduct.  An entity that does business with the Authority 
is required to (i) adhere to all civil and criminal laws related to 
business; maintain good standing with the State of Texas and 
Hidalgo County; and (ii) notify the Authority in writing within five 
days after the date the entity knows or should have known of the 
existence of (a) a conviction of, plea of guilty or no lo contendere 
to, a civil judgment for, or a public admission to a crime or offense 
related to the business by the entity; (b) debarment by the entity by 
the State of Texas, federal government, Hidalgo County or 
municipality within Hidalgo County; or (c) any behavior of the 
entity that seriously and directly affects the entity’s responsibility 
to the Authority that is also a violation of the law or Authority’s 
rules or policies. Any violation of Required Conduct is grounds for 
score reduction or contract termination.  

 
SECTION 2: CONFLICT OF INTEREST. 
 

2.1 Independence and Influence.  [Existing Language] 
 
2.2 Familial Relationships.  [Existing Language] 
 
2.3 Benefits.  An entity, including an individual representing or 
affiliated with such entity, or individual doing business with the Authority 
shall not provide a benefit to any Board Member or employee of the 
Authority. For the purposes of this Section 2.3, “benefit” shall have the 
meaning ascribed to it in Title 43 Texas Administrative Code, Rule 10.5:  
“a benefit … is anything that is reasonably regarded as financial gain or 
financial advantage, including a benefit to another person in whose 
welfare the beneficiary has a direct and substantial interest, regardless of 
whether the donor is reimbursed.  Examples are cash, loans meals other 
than ordinary working meals, lodging, services, tickets, door prizes, free 
entry to entertainment or sporting events, transportation, hunting or fishing 
trips, or discounts on goods or services.”  The following are not benefits: 
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(i) an ordinary working meal; (ii) a token item, other than cash, a check, 
stock, bond or similar item, that is distributed generally as a normal means 
of advertising and that does not exceed an estimated value of $25; (iii) an 
honorarium in the form of a meal served at an official event, such as 
conference, workshop, seminar or symposium; or (iv) reimbursement for 
food, travel, or lodging to an official event described in (iii) above in an 
amount allowable under the Authority’s travel and entertainment policies, 
or as otherwise approved by the Executive Director.  
 
2.4 Disclosure.  
 
(a) Bidders for Authority contracts and affected Board Members are 
require to file form CIQ Conflicts of Interest Questionnaire for Vendor 
and Other Persons Doing Business with Local Governmental Entity, 
attached hereto as Schedule 2.4 (a).  
 
(b) An entity that does business with the Authority is required to 
disclose, in writing, the existence of a conflict of interest involving an 
agreement between the entity and the Authority and adequately remedy 
the conflict either before the effective date of the agreement or, if the 
conflict arises after the effective date of the agreement, promptly after the 
date the entity knows or should have known of the conflict. Contractors 
and consultants of the Authority shall complete a certificate attesting to 
the following: (i) no ownership in real property that is known or 
anticipated to be necessary for the development of an Authority project; 
(ii) no personal investments that could be reasonably expected to create a 
conflict of interest with the Authority; (iii) after reasonably inquiry, no 
knowledge of any subcontractor having any investment in real property 
that is known or anticipated to be necessary for an Authority project or 
personal investment that could reasonably be expected to create a conflict 
of interest with the Authority; and (iv) no offer of any gift, favor, or 
service to a member or representative of the Authority Board of Directors 
that might reasonably influence any official duty or that is being offered 
with the intent to influence official conduct.  If a contactor or consultant to 
the Authority cannot make such attestations, then a formal disclosure must 
be made. See Schedule 2.4 (b). 
  

 
SECTION 3. DISADVANTAGED BUSINESS PARTICIPATION; COMPLIANCE 

WITH POLICY.   
 

Disadvantaged Business Enterprises (“DBEs”) are encouraged to 
participate in the Authority’s procurement process.  The Authority has 
entered into an agreement with TxDOT adopting TxDOT’s DBE policy. 
See Schedule 3. 
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SECTION 4. DEFINITIONS 
 
Design Build Agreement:  An agreement with a private entity that 
provides for both the design and construction services for the  design, 
construction, financing, expansion, extension, related capital maintenance, 
rehabilitation, alteration or repair of a Transportation Project, but does not 
include a leasehold interest in the transportation project or the right to 
operate or retain revenue from the operation of the transportation project.  
 
Design Build Contractor:  A partnership, corporation, or other legal entity 
or team that includes an engineering firm and construction contractor 
qualified to engage in the construction of transportation projects in the 
State and that is selected by the Authority in accordance with these 
Policies and Procedures.  
 
Executive Director:  The Executive Director of the Authority or any 
individual designated by the Board to act as the chief administrative 
officer of the Authority.  
 
Transportation Project: 
 
(d)(1) a bridge;  
 
(j) border crossing inspection station, including (i) a border crossing 
inspection station located at or near an international border crossing; and 
(ii) a border crossing inspection station located at or near a border crossing 
from another state of the United States and not more than 50 miles from an 
international border;  
 
(m)(1) a parking area, structure, or facility, or a collection device for 
parking fees;  
 
(o)  improvements in a transportation reinvestment zone designated 
under Texas Transportation Code, Subchapter E, Chapter 222, and  
 
(p) port security, transportation, or facility projects eligible for funding 
under Texas Transportation Code, Section 55.002. 

 
 
SECTION 5. CONSTRUCTION AND BUILDING CONTRACTS. 
 

5.1 Competitive Bidding.  … , or in the alternative, subject to the 
procedures set forth in the Local Government Project Procedures Manual 
promulgated by TxDOT; provided, that such procedures are adopted by 
the Authority’s Board of Directors in separate action.  Any notice of 
contract letting shall specify which procedures apply to the procurement.  



 
#4909302.1 

 
5.4. Notice of Contract Letting. 

 
(b) The Authority shall post notices of contract lettings on its 

website for at least two (2) weeks before the date st for letting of a 
contract.  
 
5.10 Withdrawal of bid.  [delete in person] 
 
5.14 REJECTION OF BIDS; NONRESIDENT BIDDERS.  
… 
 
No preference for local hiring will be applied to any federal-aid contracts 
(including invitations for bids or requests for proposal documents) and all 
such contracts and bid documents will contain specific provisions which 
state that such preferences are not applicable to contracts funded by the 
Federal Highway Administration.  
 
5.16 (b) (2) [replace ACORD-27 with acceptable to the Authority] 

 
SECTION 6. PROFESSIONAL SERVICES 
 

6.1 General.  . . .  
 
Where federal funds are applied to a contract, the Authority shall follow 
the Brooks Act, or other applicable federal law. 
 
6.4 Notice of RFQs. 
 
(a) Notice of an RFQ for professional service must provide (1) the 
date, time, and place where responses to the RFQ will be opened, (2) the 
contact or location from which prospective professional services provides 
may request the RFQ, (2) a clear and precise general description of the 
type of professional services being sought by the Authority, (3) the 
criteria that will be used to rate the firms for their competency, (4) 
qualifications to perform the type of work requested, and (5) enough time 
for firms to submit a proposal.  … 

 
(c) The Authority may also publish notice of the issuance of an RFQ, 
or the content of the RFQ itself in an issue of the Texas Register and/or I 
newspapers, trade journals, or other such locations as the Authority 
determines will enhance competition for the provision of services.  

  
6.5 Selection of Professional Services.  
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(a) The Authority shall select qualified providers of professional 
services by first submitting all responses to a committee assigned by the 
Board for scoring of the responses based on the criteria published in the 
RFQ.  After scoring, the committee shall have the option of submitting a 
short-list of providers to the Board or submitting all of the respondents to 
the Board along with the Committee’s score sheets and recommendations.  
(b) After receipt and review of the scoring and recommendations, the 
Board shall rank the proposals and begin negotiations with the top ranked 
respondent.  

 
6.7 Termination of Procurement.   The Authority may terminate a 
procurement of professional services pursuant to this Section 6 at any time 
upon a determination that a continuation of the process is not in the 
Authority’s best interest.  

  
SECTION 7. GENERAL GOODS AND SERVICES.   
 
  7.4 …  
 

No preference for local hiring will be applied to any federal-aid contracts 
(including invitations for bids or requests for proposal documents) and all 
such contracts and bid documents will contain specific provisions which 
state that such preferences are not applicable to contracts funded by the 
Federal Highway Administration. 

 
SECTION 8. CONSULTING SERVICES.  None. 
 
SECTION 9. COMPREHENSIVE DEVELOPMENT AGREEMENTS. 
 
 9.1 Comprehensive Development Agreements Allowed.   If 

specifically authorized by an applicable statute, the Authority may enter 
into a CDA with a private entity to construct, maintain, repair, operate, 
extend, or expand a Transportation Project.  A CDA shall, at a minimum, 
provide for the financing, acquisition, maintenance, or operation of a 
Transportation Project, and shall entitle the private entity to a leasehold 
interest in the Transportation Project or the right to operate or retain 
revenue from the operation of a Transportation Project. The Authority is 
also allowed to negotiate provisions relating to professional and consulting 
services provided in connection with a CDA.  

 
 9.2 Competitive Procurement Process for CDAs.  … The CDA 

procurement process may also provide for  the submission of alternative 
technical concepts and value added concepts from proposers.  

 
9.4 Authority Solicitation of Proposals and Competing Proposals; 
Request for Qualifications.   
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(b) 2. In the case of a competing proposal submitted in response to an 
RFQ published by the Authority after receipt of an unsolicited proposal …   

 
9.6 Requests for Detailed Proposals.  [replace subsections 1-4  of 
subsection (a) and amend (b) as follows:] 
 

(1) Detailed instructions for preparing the technical proposal and the 
items to be included, including the criteria which will be used to 
evaluate the detailed proposals, including detailed instructions for 
preparing the technical proposal and items to be included;  

(2) The relative weight given to the criteria the technical and pricing 
proposals and the criteria for evaluating and ranking them;  

(3) The process for submission of ATCs and/or VACs and the manner 
in which they will be considered in the evaluation and scoring 
process; and  

(4) The deadline by which the proposals must be received.  
 

(b) A RFDP under this Section 9.6 shall require proposers to submit a 
sealed technical proposal and a separate sealed cost proposal. …. 

(e) … alternative technical concepts ATCs and/or VACs.  
 
9.7 Evaluation and Ranking of Detailed CDA Proposals.  The 
Authority shall first open, evaluate, and score each technical proposal 
based on criteria set forth in the RDFP.  The Authority shall subsequently 
open, evaluate, and score each cost proposal based on criteria set forth in 
the RFPD.  Based on the weighting of technical and cost proposals 
described in the RFDP, the Authority shall then identify the proposer 
whose proposal offers the best value to the Authority. The Authority may 
interview the proposers as part of the evaluation process.  

 
  9.12 Payment for submission of Detailed CDA Proposals.   
 

(a) The Authority shall may pay an unsuccessful proposer … 
(b) After payment of the stipulated amount, if any, the Authority shall 

own the exclusive rights … 
 

9.15  Legal Sufficiency Review.   The Authority may require a private 
entity engaged in post-submission discussions or negotiations with the 
Authority concerning a proposed CDA to pay for or reimburse the 
Authority for an examination fee assessed in connection with the legal 
sufficiency review required by Section 371.051 of the Texas 
Transportation Code.  The Authority may elect to make the cost of the 
examination fee non-refundable in the event that the CDA is not executed.  

 
SECTION 10. DESIGN BUILD AND DESIGN BUILD FINANCE AGREEMENTS.   
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10.1 Design-Build and Design-Build-Finance Agreements Allowed. 
The Authority may use the design-build or design-build-finance method to 
procure the design, construction, financing, expansion, extension, related 
capital maintenance, rehabilitation, alternation, or repair of a 
Transportation Project. The Authority may not, however, enter into more 
than two design-build or design-build-finance agreements in any fiscal 
year.  
 
10.2 Competitive Procurement Process For Design-Build and Design-
Build-Finance Agreements. The Authority must solicit proposals for a 
design-build or design-build-finance agreement in accordance with this 
Section 10. The Professional Services Procurement Act does not apply to a 
design-build or design-build-finance agreement. The design-build or 
design-build-finance procurement process may also provide for the 
submission of alternative technical concepts (“ATCs”) and value added 
concepts (“VACs”) from proposers.  
 
10.3 Use of Engineer and Other Professional Services. The Authority 
must select or designate an engineer or a qualified engineering firm that is 
independent of the design-build contractor to act as the Authority’s 
representative during the procurement of a design-build or design-build-
finance agreement. The engineer representative may be an engineer that is 
an employee of the Authority; the Authority’s general engineering 
consultant, if any; or a qualified engineer or engineering firm hired by the 
Authority pursuant to the Professional Services Procurement Act. 
Additionally, the authority must provide for (through existing engineering 
resources), or contract for, inspection services, construction materials 
engineering and testing, and verification testing services independent of 
the design build contractor. Any engineer or firm selected pursuant to this 
Section 10.3 must be selected in accordance with the Professional Services 
Procurement Act and this Policy.  
 
10.4  Requests for Qualifications. The Authority must solicit proposals 
for a design-build or design-build-finance agreement by issuing a Request 
for Qualifications (“RFQ”). The Authority shall publish the RFQ (or 
notice of availability of the RFQ) in the Texas Register and post it on the 
Authority’s website.  
 
(a) An RFQ issued by the Authority shall include the following 
information: (1) information regarding the proposed project’s location, 
scope, and limits; (2) information regarding funding that may be available 
for the project and a description of the financing to be requested from the 
design-build contractor, as applicable; (3) the criteria that will be used to 
evaluate the proposals, which must include the proposer’s qualifications, 
experience, technical competence, and ability to develop the project; (4) 
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the relative weight given to the criteria; and (5) the deadline by which 
proposals must be received by the Authority.  
 
(b) The Authority may withdraw an RFQ at any time, and may then 
publish a new RFQ in accordance with this Section 10.4.  
 
10.5  Evaluation of Proposals Submitted in Response to a Request For 
Qualifications.  
 
(a) The Authority shall review responses to an RFQ submitted in 
accordance with Section 10.4 based on the criteria described in the RFQ. 
The Authority shall evaluate all proposals received, and shall determine 
which proposers qualify to submit detailed proposals in accordance with 
the requirements of Section 10.6. The Authority may include an interview 
as part of its evaluation process.  
 
(b) The Authority must qualify at least two (2) but no more than five (5) 
private entities to submit detailed proposals in accordance with the 
procedures under Section 10.6, unless the Authority does not receive more 
than one (1) proposal in response to an RFQ. If only one (1) entity 
responds to an RFQ the Authority shall terminate the procurement 
process.  
 
10.6  Requests For Detailed Proposals.  
 
(a) The Authority shall issue a request for detailed proposals (“RFDP”) to 
all proposers qualified or short-listed in accordance with Section 10.5 
above. The Authority shall provide a RFDP directly to the proposer, and 
such RFDP must contain the following information: (1) information on the 
overall project goals; (2) the Authority’s cost estimates for the design-
build portion of the work; (3) materials specifications; (4) special material 
requirements; (5) a schematic design approximately 30 percent complete; 
(6) known utilities; (7) quality assurance and quality control requirements; 
(8) the location of relevant structures; (9) notice of the Authority rules or 
goals related to awarding of contracts to disadvantaged businesses; (10) 
available geotechnical or other detailed instructions for preparing the 
information related to the project (11) the status of the environmental 
review process; (12) detailed instructions for preparing the technical 
proposal, including a description of the form and level of completeness of 
drawings expected; (13) the relative weighting of the technical and cost 
proposals and the formula by which the proposals will be evaluated and 
ranked; (14) the criteria and weighting for each element of the technical 
proposal; (15) any risks or costs to be assumed by the design-build 
contractor and associated with scope changes and modifications, unknown 
or differing site conditions, environmental clearance and other regulatory 
permitting, and natural disasters and other force majeure events; (16) a 
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general form of the design-build or design-build-finance agreement; and 
(17) the deadline by which proposals must be received, which shall be no 
more than 180 days after the issuance of the final RFDP.  
 
(b) A RFDP under this Section 10.6 shall require proposers to submit a 
sealed technical proposal and a separate sealed cost proposal. The cost 
proposal shall be weighted at least 70 percent in the formula for evaluating 
and ranking proposals. A technical proposal under this Section 10.6 must 
address the following: (1) the proposer’s qualifications and demonstrated 
technical competence (exclusive of information included in the proposer’s 
response to the RFQ); (2) the feasibility of developing the project as 
proposed, including identification of anticipated problems and proposed 
solutions, the ability of the proposer to meet deadlines, and the conceptual 
engineering design proposed. A cost proposal under this Section 10.6 must 
include: (1) the cost of delivering the project; (2) the estimated number of 
days required to complete the project; and (3) any terms for financing for 
the project that the proposer plans to provide.  
 
(c) The Authority may withdraw a RFDP at any time prior to the 
submission deadline for detailed proposals. In such event the Authority 
shall have no liability to the entities chosen to submit detailed proposals.  
 
(d) In developing and preparing to issue a RFDP in accordance with 
Section 10.6(a), the Authority may solicit input from entities qualified 
under Section 10.5 or any other person.  
 
(e) If the Authority provides for the submission of ATCs and/or VACs, the 
Authority shall establish a process for submission and review of ATCs 
and/or VACs prior to submission of a technical proposal. Only those 
ATCs and/or VACs approved by the Authority may be included in an 
entity’s technical proposal. The Authority shall notify a proposer whether 
its ATCs and/or VACs are approved for inclusion in the technical 
proposal.  
 
(f) The Authority may conduct meetings with or interview proposers 
submitting a response to an RFDP.  
 
10.7  Evaluation and Ranking of Detailed Design-Build and Design-
Build-Finance Proposals. The Authority shall first open evaluate, and 
score each responsive technical proposal based on criteria set forth in the 
RFDP. The Authority shall subsequently open, evaluate, and score each 
cost proposal based on criteria set forth in the RFDP. The Authority shall 
then rank the proposers in accordance with the formula provided in the 
RFDP.  
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10.8  Unapproved Changes to Team. The Authority may reject as 
nonresponsive a proposal that makes a significant change to the 
composition of the proposer’s design-build team as initially submitted that 
was not approved by the Authority.  
 
10.9  Contract Negotiations.  
 
(a) After the Authority has evaluated and ranked the detailed proposals in 
accordance with Section 10.7, the Authority shall first attempt to negotiate 
a contract with the highest-ranked proposer. If the Authority is unable to 
negotiate a satisfactory contract with the highest-ranked proposer, the 
Authority shall, formally and in writing, end negotiations with that 
proposer and proceed to negotiate with the next proposer in the order of 
the selection ranking until a contract is reached or negotiations with all 
ranked proposers end.  
 
(b) If the RFDP provides for payment of a stipend to unsuccessful 
proposers, the Authority may include in the negotiations ATCs and/or 
VACs approved for inclusion in RFDP responses of other proposers.  
 
(c) The Authority may establish a deadline for the completion of 
negotiations for a design-build or design-build-finance agreement. If an 
agreement has not been executed within that time, the Authority may 
terminate the negotiations, or, at its discretion, may extend the time for 
negotiating an agreement.  
 
(d) In the event an agreement is not negotiated within the time specified 
by the Authority, or if the parties otherwise agree to cease negotiations, 
the Authority may commence negotiations with the second-ranked 
proposer or it may terminate the process of pursuing a design-build or 
design build-finance agreement for the project which is the subject of the 
procurement process.  
 
(e) Notwithstanding the foregoing, the Authority may terminate the 
procurement process at any time upon a determination that continuation of 
the process or development of a project through a design-build or design-
build-finance agreement is not in the Authority’s best interest. In such 
event, the Authority shall have no liability to any proposer beyond the 
payment provided for under Section 10.9 if detailed proposals have been 
submitted to the Authority.  
 
10.10  Payment For Submission of Detailed Design-Build or Design-
Build-Finance Proposals.  
 
(a) Pursuant to the provisions of an RFDP, the Authority shall pay an 
unsuccessful proposer that submits a detailed proposal in response to a 
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RFDP a stipend for work product contained in the proposal. The stipend 
must be specified in the RFDP and must be at least two-tenths of one 
percent of the contract amount, provided that the stipend shall not exceed 
the value of the work product contained in the proposal to the Authority.  
 
(b) After payment of the stipend, the Authority may make use of, any 
work product contained in the detailed proposal, including techniques, 
methods, processes, and information contained in the proposal. In 
addition, the work product contained in the proposal becomes the property 
of the Authority.  
 
10.11  Confidentiality of Negotiations for Design-Build and Design-
Build-Finance Agreements. The Authority shall use its best efforts to 
protect the confidentiality of information generated and/or submitted in 
connection with the process for entering into a design-build or design-
build-finance agreement to the extent permitted by law. The Authority 
shall notify any proposer whose information submitted in connection with 
the process for entering into a design-build or design-build-finance 
agreement is the subject of a Public Information Act request received by 
the Authority.  
 
10.12  Performance and Payment Security.  
 
(a) The Authority shall require a design-build contractor to provide a 
performance and payment bond, an alternative form of security, or a 
combination of a performance and payment bond and alternative security 
in an amount equal to the cost of constructing or maintaining the project. 
If, however, the Authority determines that it is impracticable for a private 
entity to provide security in such amount, the Authority shall set the 
amount of the bond or alternative form of security.  
 
(b) A payment or performance bond or alternative form of security is not 
required for that portion of a design-build or design-build-finance 
agreement that includes only design services only.  
 
(c) Alternative forms of security may be permitted or required in the 
following forms: (1) a cashier’s check drawn on a financial entity 
specified by the Authority; (2) a U.S. Bond or Note; (3) a irrevocable bank 
letter of credit drawn from a federal or Texas chartered bank; or (4) any 
other form of security determined suitable by the Authority. 

 
SECTION 11.  PARTICIPATION IN STATE AND COOPERATIVE PURCHASING 
PROGRAMS; AND INTERGOVERNMENTAL AGREEMENTS.  
 

10.4 Interlocal Agreements.  Subject to limitations imposed by State 
general law, the Authority may enter into interlocal agreements with 



 
#4909302.1 

TxDOT, Hidalgo County, and other governmental entities to procure 
goods and services from or through them and/or utilize their established 
certifications and registries.  

 
SECTION 12. EMERGENCY PROCUREMENTS. 
 
SECTION 13. DISPOSITION OF SALVAGE OR SURPUS PROPERTY. 
 

 
 

* *  *
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SCHEDULE 2.4(a) 
 

Form CIQ Conflicts of Interest Questionnaire 
for Vendor and Other Persons Doing Business with Local Governmental Entity 
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SCHEDULE 2.4(b) 
Vendor Conflicts Certificate and Disclosure Form 

 
  



 
#4909302.1 

SCHEDULE 3 
DBE Agreement with TxDOT 
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POLICIES AND PROCEDURES GOVERNING PROCUREMENTS OF 

GOODS AND SERVICES BY THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

SECTION 1. STATEMENT OF GENERAL POLICY.  

 It is the policy of the Hidalgo County Regional Mobility Authority (the "Authority") that 
all Authority procurements shall be based solely on economic and business merit in order to best 
promote the interests of the citizens of the counties served by the Authority. 

SECTION 2. CONFLICT OF INTEREST.  

2.1.  In addition to any other requirements of restrictions imposed by state law, a member of 
the Board of Directors or an employee or agent of the Authority shall not (a) contract with the 
Authority or, without disclosure and recusal, be directly or indirectly interested in a contract with 
the Authority or the sale of property to the Authority; (b) accept or solicit any gift, favor, or 
service that might reasonably tend to influence that Board member, employee or agent in the 
making of procurement decisions or that the Board member, employee or agent knows or should 
have known is being offered with the intent to influence the Board member's, employee's or 
agent’s making of procurement decisions; or (c) accept other compensation that could reasonably 
be expected to impair the Board member's, employee's or agent’s independence of judgment in 
the making of procurement decisions. 

2.2 A bidder shall not be eligible to contract with the Authority if a Board member, employee 
or agent is related to the bidder within the second degree of consanguinity or affinity, as 
determined under Chapter 573, Government Code. A bidder shall be required to complete a 
conflict of interest disclosure statement disclosing any business or familial relationships with 
Board members, employees or agents of the Authority which may disqualify the bidder from 
consideration. 

SECTION 3. DISADVANTAGED BUSINESS PARTICIPATION; COMPLIANCE WITH 
POLICY.   

 Disadvantaged Business Enterprises will be encouraged to participate in the procurement 
process.  If the Authority adopts a policy regarding Disadvantaged Business Enterprises, all 
procurements shall comply with such policy. 

SECTION 4. DEFINITIONS.   

As used in this policy, the following words and terms shall have the following meanings, 
unless the context clearly indicates otherwise. 

  Available bidding capacity: Bidding capacity less uncompleted work under a 
construction or building contract. 

  Authority: The Hidalgo County Regional Mobility Authority. 

  Bid or quote: The response to a request for the pricing of products, goods, or 
services (other than professional services or certain consulting services) that the Authority 
proposes to procure. 
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  Bid documents: Forms promulgated by the Authority which the bidder completes 
and submits to the Authority to document the bidder's bid on a contract to be let by the 
Authority.  Bid documents promulgated by the Authority for a procurement will include the 
following information: (i) the location and description of the proposed work; (ii) an estimate of 
the various quantities and kinds of work to be performed and/or materials to be furnished; (iii) a 
schedule of items for which unit prices are requested; (iv) the time within which the work is to be 
completed; (v) any special provisions and special specifications; (vi) the amount of bid guaranty, 
if any, required; and (vii) and the Authority's goals regarding the participation in the contract or 
in subcontracts let under the contract by Disadvantaged Business Enterprises, in accordance with 
the Authority's policies regarding such participation. 

  Bid guaranty: The security designated in the bid documents for a construction or 
building contract to be furnished by the bidder as a guaranty that the bidder will enter into a 
contract if awarded the work.  

  Bidder: An individual, partnership, limited liability company, corporation or any 
combination submitting a bid or offer of goods or services. 

  Bidding capacity: The maximum dollar value a contractor may have under a 
construction or building contract at any given time, as determined by the Authority. 

  Board: The Board of Directors of the Authority. 

  Building contract: A contract for the construction or maintenance of an Authority 
building, toll plaza, or appurtenant facilities. 

  Comprehensive Development Agreement: An agreement with a private entity that 
at a minimum provides for the design and construction of a transportation project and may also 
provide for financing, acquisition, maintenance or operation of a transportation project. 

   Construction contract: A contract for the construction, reconstruction, 
maintenance, or repair of a segment of a transportation project, including a contract let to 
preserve and prevent further deterioration of a transportation project. 

  Consulting service:  The service of advising or preparing studies or analyses for 
the Authority under a contract that does not involve the traditional relationship of employer and 
employee.  Except in connection with comprehensive development agreements consulting 
services may not be procured under a construction or building contract.  Consulting services are 
not professional services or general goods and services as defined in this policy. 

Counties of the Authority:  Hidalgo County, as well as any counties which may 
subsequently join the Authority. 

  Emergency: Any situation or condition affecting a transportation project resulting 
from a natural or man-made cause, which poses an imminent threat to life or property of the 
traveling public or which substantially disrupts or may disrupt the safe and efficient flow of 
traffic and commerce or which has caused unforeseen damage to machinery, equipment or other 
property which would substantially interfere with or prohibit the collection of tolls in accordance 
with the Authority’s bonding obligations and requirements.  
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  Executive Director: The Executive Director of the Authority or any individual 
designated by the Board to act as the chief administrative officer of the Authority. 

  Federal-aid project:  The construction, reconstruction, maintenance, or repair of a 
segment of a transportation project, including a contract let to preserve and prevent further 
deterioration of a transportation project, funded in whole or in part with funds provided by the 
government of the United States or any department thereof. 

  General goods and services: Goods, services, equipment, personal property and 
any other item procured by the Authority in connection with the fulfillment of its statutory 
purposes that are not procured under a construction or building contract or that are not consulting 
services or professional services as defined by this policy. 

Highway: A road, highway, farm-to-market road, or street under the supervision 
of a state or political subdivision of the State. 

Intermodal hub: A central location where cargo containers can be easily and 
quickly transferred between trucks, trains and airplanes. 

  Lowest best bidder:  The lowest responsible bidder on a contract that complies 
with the Authority's criteria for such contract, as described in section 5 of this policy. 

  Materially unbalanced bid: A bid, as may be more particularly defined in the bid 
documents, on a construction or building contract which generates a reasonable doubt that award 
to the bidder submitting a mathematically unbalanced bid will result in the lowest ultimate cost 
to the Authority.  

  Mathematically unbalanced bid: A bid, as may be more particularly defined in the 
bid documents, on a construction or building contract containing lump sum or unit bid items 
which do not reflect reasonable actual costs plus a reasonable proportionate share of the bidder's 
anticipated profit, overhead costs, and other indirect costs.  

Official newspaper of the Authority:  A general circulation newspaper published 
in the counties of the Authority.  If there are multiple newspapers which are published in the 
counties of the Authority, the Board of Directors shall designate which one is the official 
newspaper of the Authority.  

  Professional services: Services which political subdivisions of the State must 
procure pursuant to the Professional Services Procurement Act, which are services defined by 
state law of accounting, architecture, landscape architecture, land surveying, medicine, 
optometry, professional engineering, real estate appraising, or professional nursing, or services 
provided in connection with the employment or practice of a person who is licensed or registered 
as a certified public accountant, an architect, a landscape architect, a land surveyor, a physician 
(including a surgeon, an optometrist, a professional engineer, a state certified or state licensed 
real estate appraiser, or a registered nurse).  Except in connection with a comprehensive 
development agreement professional services may not be procured under a construction or 
building contract. 

  Professional Services Procurement Act: Subchapter A of Chapter 2254 of the 
Texas Government Code, as amended from time to time. 
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Public Utility Facility: A: 

 (a) water, wastewater, natural gas, or petroleum pipeline or associated equipment; 

 (b) an electric transmission or distribution line or associated equipment; or 

 (c) telecommunications information services, or cable television infrastructure or 
associated equipment, including fiber optic cable, conduit and wireless communications 
facilities. 

Salvage property: Personal property (including, without limitation, supplies, 
equipment, and vehicles), other than items routinely discarded as waste, that through use, time, 
or accident is so damaged, used, consumed, or outmoded that it has little or no value to the 
Authority. 

  Surplus property: Personal property (including, without limitation, supplies, 
equipment, and vehicles) that is not currently needed by the Authority and is not required for the 
Authority's foreseeable needs. The term includes used or new property that retains some 
usefulness for the purpose for which it was intended or for another purpose. 

  State: The State of Texas. 

System: A transportation project or a combination of transportation projects 
designated as a system by the Board in accordance with Texas Transportation Code § 370.034. 

  Transportation Project: Includes a(n): 

 (a) turnpike project; 

 (b) system; 

 (c) passenger or freight rail facility, including (i) tracks; (ii) a rail line; (iii) switching, 
signaling, or other operating equipment; (iv) a depot; (v) a locomotive; (vi) rolling stock; (vii) a 
maintenance facility; and (viii) other real and personal property associated with a rail operation. 

 (d) roadway with a functional classification greater than a local road or rural minor 
collector; 

 (e) ferry; 

 (f) airport, other than an airport that on September 1, 2005, was served by one or more air 
carriers engaged in scheduled interstate transportation, as those terms were defined by 14 C.F.R. 
Section 1.1 on that date; 

 (g) pedestrian or bicycle facility; 

 (h) intermodal hub; 

 (i) automated conveyor belt for the movement of freight; 

 (j) border crossing inspection station; 

 (k) air quality improvement initiative; 
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 (l) public utility facility;  

 (m) a transit system; and 

 (n) projects and programs  listed in the most recently approved state implementation plan 
for the area covered by the Authority, including an early action compact. 

Turnpike Project:  A highway of any number of lanes, with or without grade 
separations, owned or operated by the Authority and any improvement, extension or expansion 
to the highway, including: 

 (a) an  improvement to relieve traffic congestion or promote safety; 
 
 (b) a bridge, tunnel, overpass, underpass, interchange, entrance plaza, approach, toll 
house, service road, ramp, or service station; 
 
 (c) an administration, storage, or other building the Board considers necessary to operate 
the project; 
 
 (d) property rights, easements and interests the Board acquires to construct or operate the 
project; 
 
 (e) a parking area or structure, rest stop, park, and any other improvement or amenity the 
Board considers necessary, useful, or beneficial for the operation of a turnpike project; and 
 
 (f) a toll-free facility that is appurtenant to and necessary for the efficient operation of a 
turnpike project, including a service road, access road, ramp, interchange, bridge, or tunnel. 
 
  TxDOT:  The Texas Department of Transportation. 

SECTION 5. CONSTRUCTION AND BUILDING CONTRACTS. 

5.1.  Competitive Bidding.  A contract requiring the expenditure of public funds for the 
construction or maintenance of the Authority's transportation projects may be let by competitive 
bidding in which the contract is awarded to the lowest responsible bidder that complies with the 
Authority's criteria for such contract, and such bidder shall constitute the lowest best bidder in 
accordance with this section 5.  Bidding for procurements made by competitive bidding will be 
open and unrestricted, subject to the procedures set forth in this policy. 

5.2.  Qualification of Bidders.  A potential bidder must be qualified to bid on construction 
contracts of the Authority. Unless the Authority elects, in its sole discretion, to separately qualify 
bidders on a construction project, only bidders qualified by TxDOT to bid on construction or 
maintenance contracts of TxDOT will be deemed qualified by the Authority to bid on the 
Authority's construction contracts. At its election, the Authority may waive this subsection 5.2 
with respect to bidders on building contracts. 

5.3  Qualifying with the Authority. 

(a)  If, in its sole discretion, the Authority elects to separately qualify bidders on a 
construction project, the Authority will require each potential bidder not already 
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qualified by TxDOT to submit to the Authority an application for qualification 
containing:  

(1)  a confidential questionnaire in a form prescribed by the Authority, which 
may include certain information concerning the bidder's equipment, 
experience, references as well as financial condition; 

 (2) the bidder's current audited financial statement in form and substance 
acceptable to the Authority; and  

(3)   a reasonable fee to be specified by the Authority to cover the cost of 
evaluating the bidder's application. 

 (b)  An audited financial statement requires examination of the accounting system, 
records, and financial statements of the bidder by an independent certified public 
accountant in accordance with generally accepted auditing standards. Based on 
the examination, the auditor expresses an opinion concerning the fairness of the 
financial statements and conformity with generally accepted accounting 
principles.  

(c) Upon the recommendation of the Executive Director and with the concurrence of 
the Board of Directors, the Authority may waive the requirement that a bidder's 
financial statement be audited if the estimated amount of the contract is one-
million dollars ($1,000,000.00) or less. A bidder with no prior experience in 
construction or maintenance shall not receive a bidding capacity of more than one 
hundred thousand dollars ($100,000.00). 

(d) The Authority will advise the bidder of its qualification and approved bidding 
capacity or of its failure to qualify.  A bidder qualified by the Authority will 
remain qualified at its approved bidding capacity for twelve (12) months from the 
date of the bidder's financial statement; provided, however, that the Authority 
may require updated audited information at any time if circumstances develop 
which might alter the bidder's financial condition, ownership structure, affiliation 
status, or ability to operate as an ongoing concern, and the Authority may revoke 
or modify the bidder's qualification and approved bidding capacity based on such 
updated information.  All such decisions concerning bidder qualifications shall be 
at the Authority’s sole discretion. 

5.4.  Notice of Contract Letting. 

(a) Each notice of contract letting must provide:  

(1)  the date, time, and place where contracts will be let and bids opened; 

(2)  the address and telephone number from which prospective bidders may 
request bid documents; and 

(3)  a general description of the type of construction, services or goods being 
sought by the Authority. 
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(b) The Authority shall post notices of contract lettings on its website for at least two 
(2) weeks before the date st for letting of a contract. 

(c) Notice of contract letting shall also be published in the officially designated 
newspaper of the Authority at least once, and no less than two (2) weeks before 
the date set for letting of the contract. 

(d) The Authority may also publish notice of contract lettings in the Texas Register, 
trade publications, or such other places that the Authority determines will enhance 
competition for the work. 

(e) The date specified in the notice may be extended if the Executive Director, in his 
or her sole discretion, determines that the extension is in the best interest of the 
Authority. All bids, including those received before an extension is made, must be 
opened at the same time. 

(f) As a courtesy the Authority will attempt to post notices of contract lettings on its 
website, as well as any addenda thereto. Potential bidders and interested parties 
should not, however, rely on the website for notices and addenda, as the notice 
required under subparagraphs (b) and (c) above shall constitute the only official 
notice.  

5.5.  Bid Documents.  The Authority will prepare a set of bid documents for each construction 
or building contract to be let through the procedures of this section 5. 

5.6.  Issuance of Bid Documents. 

Except as otherwise provided in this policy, the Authority will issue bid documents for a 
construction contract or building contract upon request and only after proper notice has been 
given regarding the contract letting.  A request for bid documents for a federal-aid project must 
be submitted in writing and must include a statement in a form prescribed by the Authority 
certifying whether the bidder is currently disqualified by an agency of the federal government as 
a participant in programs and activities involving federal financial and non-financial assistance 
and benefits.  A request for bid documents for any other construction or building contract may be 
made orally or in writing.  Unless otherwise prohibited under this policy, the Authority will, 
upon receipt of a request, issue bid documents for a construction contract as follows: 

(a) to a bidder qualified by TxDOT, if the estimated cost of the project is within that 
bidder's available bidding capacity as determined by TxDOT; 

(b) to a bidder qualified by the Authority, if the estimated cost of the project is within 
that bidder's available bidding capacity as determined by the Authority; and 

(c) to a bidder who has substantially complied with the Authority's requirements for 
qualification, as determined by the Authority. 

5.7.  Withholding Bid Documents.  The Authority will not issue bid documents for a 
construction contract if: 

(a) the bidder is suspended or debarred from contracting with TxDOT or the 
Authority; 
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(b) the bidder is prohibited from rebidding a specific project because of default of the 
first awarded bid; 

(c) the bidder has not fulfilled the requirements for qualification under this policy, 
unless the bidder has substantially complied with the requirements for 
qualification, as determined by the Authority; 

(d) the bidder is disqualified by an agency of the federal government as a participant 
in programs and activities involving federal assistance and benefits, and the 
contract is for a federal-aid project; or 

(e) the bidder or its subsidiary or affiliate has received compensation from the 
Authority to participate in the preparation of the plans or specifications on which 
the bid or contract is based. 

5.8.  Completion and Submission of Bid Documents. 

(a) At the option of the Authority, a pre-bid conference may be held before opening 
bids to allow potential bidders to seek clarification regarding the procurement 
and/or the bid documents. Alternatively, bidders may submit written requests for 
clarification. 

(b) Bidders shall complete all information requested in bid documents by typing, 
printing by computer printer, or printing in ink.  The bidder shall submit a unit 
price, expressed in numerals, for each item for which a bid is requested (including 
zero dollars and zero cents, if appropriate), except in the case of a regular item 
that has an alternate bid item.  In such case, prices must be submitted for the base 
bid or with the set of items of one or more of the alternates.  Unit prices shown on 
acceptable computer printouts will be the official unit prices used to tabulate the 
official total bid amount and used in the contract if awarded. 

 (c) Each set of bid documents shall be executed in ink in the complete and correct 
name of the bidder making the bid and shall be signed by the person or persons 
authorized to bind the bidder. 

 (d) If required by the bid documents, the bidder must submit a bid guaranty with the 
bid.  The bid guaranty shall be in the amount specified in the bid documents, shall 
be payable to the Authority, and shall be in the form of a cashier's check, money 
order, or teller's check issued by a state or national bank, savings and loan 
association, or a state or federally chartered credit union (collectively referred to 
as "bank"). The Authority will not accept cash, credit cards, personal checks or 
certified checks, or other types of money orders. Bid bonds may be accepted at 
the sole discretion of the Authority.  Failure to submit the required bid guaranty in 
the form set forth in this subsection shall disqualify a bidder from bidding on the 
project described in the bid documents. 

 (e) A bid on a federal-aid project shall include, in a form prescribed by the Authority, 
a certification of eligibility status.  The certification shall describe any suspension, 
debarment, voluntary exclusion, or ineligibility determination actions by an 
agency of the federal government, and any indictment, conviction, or civil 
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judgment involving fraud or official misconduct, each with respect to the bidder 
or any person associated therewith in the capacity of owner, partner, director, 
officer, principal investor, project director/supervisor, manager, auditor, or a 
position involving the administration of federal funds; such certification shall 
cover the three-year period immediately preceding the date of the bid.  
Information adverse to the bidder as contained in the certification will be 
reviewed by the Authority and by the Federal Highway Administration, and may 
result in rejection of the bid and disqualification of the bidder. 

 (f) The bidder shall place each completed set of bid documents in a sealed envelope 
which shall be clearly marked “Bid Documents for __________” (name of the 
project or service).  When submitted by mail, this envelope shall be placed in 
another envelope which shall be sealed and addressed as indicated in the notice.  
Bids must be received at the location designated in the notice on or before the 
hour, as established by the official clock of the Authority, and date set for the 
receipt.  The official clock at the place designated for receipt of bids shall serve as 
the official determinant of the hour for which the bid shall be submitted and shall 
be considered late. 

5.9.  Revision of Bid by Bidder.  A bidder may change a bid price before it is submitted to the 
Authority by changing the price and initialing the revision in ink.  A bidder may change a bid 
price after it is submitted to the Authority by requesting return of the bid in writing prior to the 
expiration of the time for receipt of bids.  The request must be made by a person authorized to 
bind the bidder.  The Authority will not accept a request by telephone, telegraph, or electronic 
mail, but will accept a properly signed facsimile request.  The revised bid must be resubmitted 
prior to the time specified for the close of the receipt of bids. 

5.10. Withdrawal of Bid.  A bidder may withdraw a bid by submitting a request in writing 
before the time and date of the bid opening.  The request must be made by a person authorized to 
bind the bidder.  The Authority will not accept telephone, telegraph, or electronic mail requests, 
but will accept a properly signed facsimile request. 

5.11. Acceptance, Rejection, and Reading of Bids.  Bids will be opened and read at a public 
meeting held at the time, date and place designated in the notice. Only the person so designated 
by the Authority shall open bids on the date specified in the notice, or as may have been 
extended by direction of the Executive Director. The Authority, acting through the Executive 
Director or the Executive Director’s designee, will not accept and will not read a bid if: 

(a) the bid is submitted by an unqualified bidder; 

(b) the bid is in a form other than the official bid documents issued to the bidder; 

(c) the form and content of the bid do not comply with the requirements of the bid 
documents and/or subsection 5.8; 

(d) the bid, and if required, federal-aid project certification, are not signed; 

(e) the bid was received after the time or at some location other than specified in the 
notice or as may have been extended; 
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(f) the bid guaranty, if required, does not comply with subsection 5.8; 

(g) the bidder did not attend a specified mandatory pre-bid conference, if required 
under the bid documents; 

(h) the proprietor, partner, majority shareholder, or substantial owner is thirty (30) or 
more days delinquent in providing child support under a court order or a written 
repayment agreement; 

(i) the bidder was not authorized to be issued a bid under this policy; 

(j) the bid did not otherwise conform with the requirements of this policy; or 

(k) more than one bid involves a bidder under the same or different names. 

5.12. Tabulation of Bids.  Except for lump sum building contracts bid items, the official total 
bid amount for each bidder will be determined by multiplying the unit bid price written in for 
each item by the respective quantity and totaling those amounts.  Bid entries such as "no dollars 
and no cents" or "zero dollars and zero cents" will be interpreted to be one-tenth of a cent ($.001) 
and will be entered in the bid tabulation as $.001.  Any entry less than $.001 will be interpreted 
and entered as $.001. If a bidder submits both a completed set of bid documents and a properly 
completed computer printout of unit bid prices, the Authority will use the computer printout to 
determine the total bid amount of the bid.  If the computer printout is incomplete, the Authority 
will use the completed bid documents to determine the total bid amount of the bid.  If a bidder 
submits two computer printouts reflecting different totals, both printouts will be tabulated, and 
the Authority will use the lowest tabulation.  If a unit bid price is illegible, the Authority will 
make a documented determination of the unit bid price for tabulation purposes.  If a unit bid 
price has been entered for both the regular bid and a corresponding alternate bid, the Authority 
will determine the option that results in the lowest total cost to the Authority and tabulate as 
such.  If both the regular and alternate bids result in the same cost to the Authority, the Authority 
will select the regular bid item or items. 

5.13. Award of Contract.  Except as otherwise provided in this section 5, if the Authority does 
not reject all bids, it will award the contract to the lowest best bidder. In determining the lowest 
best bidder, in addition to price the Authority shall consider: 

(a) the bidder's ability, capacity, and skill to perform the contract or provide the 
service required; 

(b) the bidder's ability to perform the contract or provide the service promptly, or in 
the time required, without delay or interference; 

 (c) the bidder's character, responsibility, integrity, reputation, and experience; 

 (d) the quality of performance by the bidder of previous contracts or services; 

(e) the bidder's previous and existing compliance with laws relating to the contract or 
service; and 

(f) the sufficiency of the bidder's financial resources and ability to perform the 
contract or provide the service. 
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5.14. Rejection of Bids; Nonresident Bidders.  The Authority, acting through the Executive 
Director or his designee, may reject any and all bids opened, read, and tabulated under this 
policy.  It will reject all bids if: 

(a) there is reason to believe collusion may have existed among the bidders; 

(b) the low bid is determined to be both mathematically and materially unbalanced; 

(c) the lowest best bid is higher than the Authority's estimate and the Authority 
determines that re-advertising the project for bids may result in a significantly 
lower low bid or that the work should be done by the Authority; or 

(d) the Board of Directors, acting on the recommendation of the Executive Director, 
determines, for any reason, that it is in the best interest of the Authority to reject 
all bids. 

In accordance with Texas Government Code, Chapter 2252, Subchapter A, the Authority 
will not award a contract to a nonresident bidder unless the nonresident underbids the lowest best 
bid submitted by a responsible resident bidder by an amount that is not less than the amount by 
which a resident bidder would be required to underbid the nonresident bidder to obtain a 
comparable contract in the state in which the nonresident's principal place of business is located.  

5.15. Bid Protests. 

(a)  All protests relating to advertising of bid notices, alleged improprieties or 
ambiguities in bid documents, deadlines, bid openings and all other bid-related 
procedures must be made in writing and submitted to the Executive Director 
within five (5) days of the bid opening. Each protest must include the following: 

   (1) the name and address of the protester, and the vendor it represents, if 
different; 

  (2)  the identification number, reference number, or other identifying criteria 
specified in the bid documents to identify the procurement in question; 

   (3)  a statement of the grounds for protest; and 

   (4) all documentation supporting the protest. 

(b) A decision and response to the protest will be prepared by the Executive Director 
within a reasonable time after receipt of a properly prepared written protest. 

 (c) Appeals of responses and decisions regarding protests must be made to the Board 
in writing, and must be filed with the Executive Director of the Authority, with a 
copy to the Chairman of the Board of Directors, within ten (10) days after the 
response and decision regarding the original protest are issued.  Written appeals 
shall include all information contained in the original written protest, as well as 
any newly discovered documentation supporting the protest that was not 
reasonably available to the protester when the original protest was filed. Subject 
to all applicable laws governing the Authority, the decision of the Board 
regarding an appeal shall be final. 
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5.16. Contract Execution; Submission of Ancillary Items. 

 (a) Within the time limit specified by the Authority, the successful bidder must 
execute and deliver the contract to the Authority together with all information 
required by the Authority relating to the Disadvantaged Business Enterprises 
participation to be used to achieve the contract's Disadvantaged Business 
Enterprises goal as specified in the bid documents and the contract. 

 (b) After the Authority sends written notification of its acceptance of the successful 
bidder's documentation to achieve the Disadvantaged Business Enterprises goal, if 
any, the successful bidder must furnish to the Authority within the time limit 
specified by the Authority: 

  (1) a performance bond and a payment bond, if required and as required by 
Texas Government Code, Chapter 2253, with powers of attorneys 
attached, each in the full amount of the contract price, executed by a 
surety company or surety companies authorized to execute surety bonds 
under and in accordance with state law; 

  (2) a certificate of insurance on form ACORD-27 showing coverages in 
accordance with contract requirements; provided, however, that a 
successful bidder on a routine construction contract will be required to 
provide the certificate of insurance prior to the date the contractor begins 
work as specified in the Authority's order to begin work. 

5.17. Unbalanced Bids.  The Authority will examine the unit bid prices of the apparent low bid 
for reasonable conformance with the Authority's estimated prices.  The Authority will evaluate, 
and may reject, a bid with extreme variations from the Authority's estimate, or where obvious 
unbalancing of unit prices has occurred. 

5.18.  Bid Guaranty.  Not later than seven (7) days after bids are opened, the Authority will mail 
the bid guaranty of all bidders to the address specified on each bidder's bid documents, except 
that the Authority will retain the bid guaranty of the apparent lowest best bidder, second-lowest 
best bidder, and third-lowest best bidder, until after the contract has been awarded, executed, and 
bonded.  If the successful bidder (including a second-lowest best bidder or third-lowest best 
bidder that ultimately becomes the successful bidder due to a superior bidder's failure to comply 
with these rules or to execute a contract with the Authority) does not comply with subsection 
5.16 the bid guaranty will become the property of the Authority, not as a penalty but as 
liquidated damages, unless the bidder effects compliance within seven (7) days after the date the 
bidder is required to submit the bonds and insurance certificate under subsection 5.16.  A bidder 
who forfeits a bid guaranty will not be considered in future bids for the same work unless there 
has been a substantial change in the design of the project subsequent to the forfeiture of the bid 
guaranty and the Board of Directors, upon request made in writing by bidder and received at 
such time that the Board may consider the request at a regularly scheduled board meeting prior to 
the due date for the bids approves of the submission of a bid by the bidder. 
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5.19 Progress Payments; Retainage and Liquated Damages. 

(a) In addition to other provisions required by the Authority, construction and 
building contracts will provide for the Authority to make progress payments, 
which shall be reduced by retainage, as work progresses and is approved by the 
Authority. 

(b) Retainage shall be in the amount of five percent (5%) of the contract price until 
the entire work has been completed and accepted.  Unless the Authority agrees 
otherwise in writing, retainage shall not bear interest or be segregated from other 
Authority funds.  If the Authority agrees to segregate retainage in an interest-
bearing account, the Authority may impose terms and conditions on such 
arrangement, including but not limited to, the following: 

  (1) retained funds must be deposited under the terms of a trust agreement with 
a state or national bank domiciled in Texas and approved by the Authority; 

   (2) all expenses incident to the deposit and all charges made by the escrow 
agent for custody of the securities and forwarding of interest shall be paid 
solely by the contractor;  

   (3) the Authority may, at any time and with or without reason, demand in 
writing that the bank return or repay, within 30 days of the demand, the 
retainage or any investments in which it is invested; and  

  (4) any other terms and conditions prescribed by the Authority as necessary to 
protect the interests of the Authority. 

(c) Without limiting the Authority’s right to require any other contract provisions, the  
Authority, at its sole discretion, may elect to require that a liquidated damages 
provision be made a part of any contract it enters into. 

SECTION 6. PROFESSIONAL SERVICES. 

6.1 General.  Except as otherwise permitted by Transportation Code, Chapter 370, the 
Authority shall procure all professional services governed by the Professional Services 
Procurement Act in accordance with the requirements of that Act.  In the event of any conflict 
between these policies and procedures and the Act, the Act shall control. 

6.2 Selection of Provider; Fees. 

 (a) The Authority may not select a provider of professional services or a group or 
association of providers or award a contract for the services on the basis of 
competitive bids submitted for the contract or for the services, but shall make the 
selection and award based on the provider’s: 

(1) demonstrated competence and qualifications to perform the service, 
 including pre-certification by TxDOT; and 

 
   (2) ability to perform the services for a fair and reasonable price. 
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 (b) The professional fees under the contract: 
 
   (1) may be consistent with and must not be higher than the recommended 

practices and fees published by any applicable professional associations 
and which are customary in the area of the authority; and 

 
   (2) may not exceed any maximum provided by law. 
 
6.3 Request for Qualifications.  In order to evaluate the demonstrated competence and 

qualifications of prospective providers of professional services, the Authority shall invite 
prospective providers of professional services to submit their qualifications to provide 
such services as specified in a Request for Qualifications (“RFQ”) issued by the 
Authority.  Each RFQ for professional services shall describe the services required by the 
Authority, the criteria use to evaluate proposals, and the relative weight given to the 
criteria. 

 
6.4 Notice of RFQs. 
 

(a) Notice of the issuance of a RFQ for professional services must provide (1) the 
date, time, and place where responses to the RFQ will be opened, (2) the contact 
or location from which prospective professional service providers may request the 
RFQ, and (3) a general description of the type of professional services being 
sought by the Authority.  Alternatively, the Authority may publish or otherwise 
distribute, in accordance with these procedures, the RFQ itself in lieu of 
publishing a notice of RFQ.  Neither a notice of a RFQ for professional services, 
nor any RFQ itself shall require the submission of any specific pricing 
information for the specific work described in the RFQ, and may only require 
information necessary to demonstrate experience, qualifications, and competence 
of the potential provider of professional services. 

 
(b) The Authority shall publish on its website all notices of the issuance of a RFQ 

and/or the entirety of the RFQ itself at least two (2) weeks prior to the deadline 
for the responses. 

 
(c) The Authority may also publish notice of the issuance of a RFQ, or the content of 

the RFQ itself, in an issue of the Texas Register, and I newspapers, trade journals, 
or other such locations as the Authority determines will enhance competition for 
the provision of services. 

 
(d) The date specified in the RFQ as the deadline for submission of responses may be 

extended if the Executive Director determines that the extension is in the best 
interest of the Authority. 

 



 
 

 
15

6.5 Contract for Professional Services 
 
 (a) In procuring professional services, the Authority shall: 
 
   (1) first select the most highly qualified provider of those services on the basis 

of demonstrated competence and qualifications; and 
 
   (2) then attempt to negotiate with that provider a contract at a fair and 

reasonable price. 
 
 (b)  If a satisfactory contract cannot be negotiated with the most highly qualified 

provider of professional services, the Authority shall: 
 
   (1) formally end negotiations with that provider; 
 
  (2) select the next most highly qualified provider; and 
 
  (3) attempt to negotiate a contract with that provider at a fair and reasonable 

price. 
 
  (c)  The Authority shall continue the process described in this section to select and 

negotiate with providers until a contract is entered into or until it determines that 
the services are no longer needed or cannot be procured on an economically 
acceptable basis. 

 

SECTION 7.  GENERAL GOODS AND SERVICES. 

7.1 Approval of Board.  Every procurement of general goods and services costing more than 
twenty-five thousand dollars ($25,000.00) shall require the approval of the Board, evidenced by 
a resolution adopted by the Board.  A large procurement may not be divided into smaller lot 
purchases to avoid the dollar limits prescribed herein. 

7.2. Purchase Threshold Amounts.  The Authority may procure general goods and services 
costing twenty-five thousand dollars ($25,000.00) or less by such method and on such terms as 
the Executive Director determines to be in the best interests of the Authority. General goods and 
services costing more than twenty-five thousand dollars ($25,000.00) shall be procured using 
competitive bidding or competitive sealed proposals. A large procurement may not be divided 
into smaller lot purchases to avoid the dollar limits prescribed herein. 

7.3 Competitive Bidding Procedures.  Competitive bidding for general goods and services 
shall be conducted using the same procedures specified for the competitive bidding of 
construction contracts, except that: 

(a) with respect to a particular procurement, the Executive Director may waive the 
qualification requirements for all prospective bidders; 
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(b) the Executive Director may waive the submission of payment or performance 
bonds (or both) and/or insurance certificates by the successful bidder if not 
otherwise required by law; 

(c) notice of the procurement shall be published at least two (2) weeks before the 
deadline for the submission of responses in the officially designated newspaper of 
the Authority, as well as on the Authority’s website; 

(d) in addition to advertisement of the procurement as set forth in subsection 7.3(c) 
above, the Authority may solicit bids by direct mail, telephone, Texas Register 
publication, advertising in other locations, or via the Internet. If such solicitations 
are made in addition to newspaper advertising, the prospective bidder may not be 
solicited by mail, telephone and internet or in any other manner, nor may the 
prospective bidder receive bid documents until such time that the advertisement 
has appeared on the Authority’s website; and 

(e) a purchase may be proposed on a lump-sum or unit price basis.  If the Authority 
chooses to use unit pricing in its notice, the information furnished to bidder must 
specify the approximate quantities estimated on the best available information, 
but the compensation paid the bidder must be based on the actual quantities 
purchased. 

7.4. Award Under Competitive Bidding.  

(a) Contracts for general goods and services procured using competitive bidding shall 
be awarded to the lowest best bidder based on the same criteria used in awarding 
construction contacts, together with the following additional criteria: 

 (1) the quality and availability of the goods or contractual services to be 
provided and their adaptability to the Authority's needs and uses; and 

(2) the bidder's ability to provide, in timely manner, future maintenance, 
repair parts, and service for goods being purchased. 

(b) In accordance with Texas Government Code, Chapter 2252, Subchapter A, the 
Authority will not award a contract to a nonresident bidder unless the nonresident 
underbids the lowest best bid submitted by a responsible resident bidder by an 
amount that is not less than the amount by which a resident bidder would be 
required to underbid the nonresident bidder to obtain a comparable contract in the 
state in which the nonresident's principal place of business is located.  

7.5. Competitive Sealed Proposals. 

 (a) Request for Proposals. The Authority may solicit offers for provision of general 
goods and services by issuing a request for proposals ("RFP").  Each RFP shall 
contain the following information:  

  (1) the Authority's specifications for the good or service to be procured;  

 (2) an estimate of the various quantities and kinds of services to be performed 
and/or materials to be furnished; 
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  (3) a schedule of items for which unit prices are requested;  

  (4) the time within which the contract is to be performed; 

  (5) any special provisions and special specifications; and 

 (6) the Authority's goals regarding the participation in the contract or in 
subcontracts let under the contract by Disadvantaged Business Enterprises.  
The Authority shall give public notice of a RFP in the manner provided 
for requests for competitive bids for general goods and services. 

 (b) Opening and Filing of Proposals; Public Inspection.  The Authority shall avoid 
disclosing the contents of each proposal on opening the proposal and during 
negotiations with competing offerors.  The Authority shall file each proposal in a 
register of proposals, which, after a contract is awarded, is open for public 
inspection unless the register contains information that is excepted from disclosure 
as public information. 

(c) Revision of Proposals.  After receiving a proposal but before making an award, 
the Authority may permit an offeror to revise its proposal to obtain the best final 
offer.  The Authority may discuss acceptable or potentially acceptable proposals 
with offerors to assess an offeror's ability to meet the solicitation requirements. 
The Authority may not disclose information derived from proposals submitted 
from competing offerors. The Authority shall provide each offeror an equal 
opportunity to discuss and revise proposals. 

(d) Refusal of All Proposals.  The Authority shall refuse all proposals if none of those 
submitted is acceptable. 

(e) Contract Execution.  The Authority shall submit a written contract to the offeror 
(the "first-choice candidate") whose proposal is the most advantageous to the 
Authority, considering price and the evaluation factors in the RFP. The terms of 
the contract shall incorporate the terms set forth in the RFP and the proposal 
submitted by the first choice candidate, but if the proposal conflicts with the RFP, 
the RFP shall control unless the Authority elects otherwise. If the Authority and 
the first choice candidate cannot agree on the terms of a contract, the Authority 
may elect not to contract with the first choice candidate, and at the exclusive 
option of the Authority, may submit a contract to the offeror ("second-choice 
candidate") whose proposal is the next most favorable to the Authority. If 
agreement is not reached with the second choice candidate, the process may be 
continued with other offerors in like manner, but the Authority shall have no 
obligation to submit a contract to the next highest-ranked offeror if the Authority 
determines at any time during the process that none of the remaining proposals is 
acceptable or otherwise within the best interest of the Authority. 

7.6. Proprietary Purchases.  If the Executive Director finds that the Authority's requirements 
for the procurement of a general good or service describe a product that is proprietary to one 
vendor and do not permit an equivalent product to be supplied, the Authority may solicit a bid 
for the general good or service solely from the proprietary vendor, without using the competitive 
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bidding or competitive proposal procedures.  The Executive Director shall justify in writing the 
Authority's requirements and shall submit the written justification to the Board.  The written 
justification must (1) explain the need for the specifications; (2) state the reason competing 
products are not satisfactory; and (3) provide other information requested by the Board. 

SECTION 8. CONSULTING SERVICES. 

8.1. Contracting for Consulting Services.  The Authority may contract for consulting services 
if the Executive Director reasonably determines that the Authority cannot adequately perform the 
services with its own personnel. 

8.2. Selection Criteria.  The Authority shall base its selection on demonstrated competence, 
knowledge, and qualifications and on the reasonableness of the proposed fee for the services. 

8.3. Contract Amounts.  The Authority may procure consulting services anticipated to cost no 
more than twenty-five thousand dollars ($25,000.00) by such method and on such terms as the 
Executive Director determines to be in the best interests of the Authority. Without limiting the 
foregoing, the Executive Director may procure consulting services anticipated to cost no more 
than twenty-five thousand dollars ($25,000.00) pursuant to a "single-source contract," if the 
Executive Director determines that only one prospective consultant possesses the demonstrated 
competence, knowledge, and qualifications to provide the services required by the Authority at a 
reasonable fee and within the time limitations required by the Authority. Consulting services 
anticipated to cost more than twenty-five thousand dollars ($25,000.00) shall be procured by the 
Authority's issuance of either a Request for Qualifications ("RFQ") or a Request for Proposals 
(“RFP”) as the Authority deems appropriate. 

8.4. Request for Qualifications. Each RFQ prepared by the Authority shall invite prospective 
consultants to submit their qualifications to provide such services as specified in the RFQ.  Each 
RFQ shall describe the services required by the Authority the criteria used to evaluate proposals, 
and the relative weight given to the criteria.  In procuring consulting services through issuance of 
an RFQ, the Authority shall follow the notices set forth in section 6 of these policies for the 
procurement of professional services. 

8.5. Request for Proposals.  Each RFP shall contain the following information: 

(a) the Authority’s specifications for the service to be procured; 

 (b) an estimate of the various quantities and kinds of services to be performed; 

 (c) a schedule of items for which unit prices are requested; 

 (d) the within which the contract is to be performed; 

 (e) any special provisions and special specifications; and 

(f) the Authority’s goals regarding the participation in the contract or in subcontracts 
let under the contract by Disadvantaged Business Enterprises.  The Authority 
shall give public notice of a RFP in the manner provided for requests for 
competitive bids for general goods and services. 

In procuring consulting services through issuance of an RFP, the Authority shall follow the 
notices set forth in section 7 of these policies for the procurement of general goods and services. 
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8.6 Notice of RFQs and RFPs. 

(a) Notice of the issuance of an RFQ or RFP must provide (1) the date, time, and 
place where responses to the RFQ or RFP will be opened, (2) the address and 
telephone number from which prospective proposers may request the RFQ or 
RFP, and (3) a general description of the type of services being sought by the 
Authority. Alternatively, the Authority may publish and otherwise distribute, in 
accordance with these procedures, the RFQ or RFP itself in lieu of publishing a 
notice of issuance of a RFQ or RFP.   

 (b) The Authority shall publish the notice of issuance of a RFQ or RFP on its website 
and shall either (1) publish notice of the issuance of a RFQ or RFP, or the content 
of the RFQ or RFP itself, in an issue of the Texas Register, or (2) publish in the 
officially designated newspaper of the Authority notice of the issuance of a RFQ 
or RFP, or the content of the RFQ or RFP itself, once at least two (2) weeks 
before deadline for the submission for responses in the officially designated 
newspaper of the Authority. 

 (c) The Authority may, but shall not be required to, solicit responses to a RFQ or 
RFP by direct mail, telephone, advertising in trade journals or other locations, or 
via the Internet.  With regard to RFPs, if such solicitations are made in addition to 
the required publications, the prospective bidder may not be solicited by mail, 
telephone or Internet or in any other manner, nor may the prospective bidder 
receive bid documents until such time that notice of the RFP has been made 
available on the Authority’s website. 

 (d) The date specified in the RFQ or RFP as the deadline for submission of responses 
may be extended if the Executive Director determines that the extension is in the 
best interest of the Authority.  

8.7 Opening and Filing of Responses; Public Inspection.  The Authority shall avoid 
disclosing the contents of each response to a RFQ on opening the response and during 
negotiations with competing respondents. The Authority shall file each response in a register of 
responses, which, after a contract is awarded, is open for public inspection unless the register 
contains information that is excepted from disclosure as an open record. 

8.8 Contract Negotiation and Execution.   

(a) With regard to consulting services procured through issuance of a RFQ, the 
Authority shall submit a written contract to the respondent (the "first choice 
candidate") whose response best satisfies the Authority’s selection criteria. If the 
Authority and the first choice candidate cannot agree on the terms of a contract, 
the Authority may terminate negotiations with the first choice candidate, and, at 
the exclusive option of the Authority, the Authority may enter into contract 
negotiations with the respondent ("second choice candidate") whose response is 
the next most favorable to the Authority. If agreement is not reached with the 
second choice candidate, the process may be continued with other respondents in 
like manner, but the Authority shall have no obligation to submit a contract to the 
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next highest-ranked respondent if the Authority determines that none of the 
remaining responses is acceptable or that continuing with the procurement is not 
within the best interest of the Authority. 

(b) With regard to consulting services procured through issuance of a RFP, the 
Authority shall submit a written contract to the offeror (the "first choice 
candidate") whose proposal is most advantageous to the Authority, considering 
price and the evaluation factors in the RFP.  The terms of the contract shall 
incorporate the terms set forth in the RFP and the proposal submitted by the firsh 
choice candidate, but if the proposal conflicts with the RFP, the RFP shall control 
unless the Authority elects otherwise.  If the Authority and the first choice 
candidate cannot agree on the terms of a contract, the Authority may elect not to 
contract with the first choice candidate, and at the exclusive option of the 
Authority, may submit a contract to the offeror (the “second choice candidate”) 
whose proposal is the next most favorable to the Authority.  If agreement is not 
reached with the second choice candidate, the process may be continued with 
other offerors in like manner, but the Authority shall have no obligation to submit 
a contract to the next highest-ranked offeror if the Authority determines at any 
time during the process that none of the remaining proposals is acceptable or 
otherwise in the best interest of the Authority. 

8.9. Single-Source Contracts.  If the Executive Director determines that only one prospective 
consultant possesses the demonstrated competence, knowledge, and qualifications to provide the 
services required by the Authority at a reasonable fee and within the time limitations required by 
the Authority, consulting services from that consultant may be procured without issuing a RFQ 
or RFP. Provided, however, that the Executive Director shall justify in writing the basis for 
classifying the consultant as a single-source and shall submit the written justification to the 
Board. The justification shall be submitted for Board consideration prior to contracting with the 
consultant if the anticipated cost of the services exceeds twenty-five thousand dollars 
($25,000.00). If the anticipated cost of services is less than twenty-five thousand dollars 
($25,000.00), the Executive Director, with the prior approval of the Executive Committee, may 
enter into a contract for services and shall submit the justification to the Board at its next 
regularly scheduled board meeting. 

8.10. Prior Employees.  Except as otherwise provided by state or federal law or for those 
employment positions identified in a resolution of the Board, nothing shall prohibit the Authority 
from procuring consulting services from an individual who has previously been employed by the 
Authority or by any other political subdivision of the state or by any state agency; provided, that 
if a prospective consultant has been employed by the Authority, another political subdivision, or 
a state agency at any time during the two years preceding the making of an offer to provide 
consulting services to the Authority, the prospective consultant shall disclose in writing to the 
Authority the nature of his or her previous employment with the Authority, other political 
subdivision, or state agency; the date such employment was terminated; and his or her annual 
rate of compensation for the employment at the time of termination. 

8.11. Mixed Contracts.  This section 8 applies to a contract that involves both consulting and 
other services if the primary objective of the contract is the acquisition of consulting services. 
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SECTION 9.  COMPREHENSIVE DEVELOPMENT AGREEMENTS. 
 
9.1 Comprehensive Development Agreements Allowed.  The Authority may enter into a 
comprehensive development agreement (CDA) with a private entity to construct, maintain, 
repair, operate, extend, or expand a transportation project.  A CDA shall, at a minimum, provide 
for the design and construction of a transportation project, and may also provide for the 
financing, acquisition, maintenance, or operation of a transportation project.  The Authority is 
also allowed to negotiate provisions relating to professional and consulting services provided in 
connection with a CDA. 
 
9.2 Competitive Procurement Process For CDA.  The Authority may either accept 
unsolicited proposals relating to a CDA or solicit proposals relating to a CDA in accordance with 
this section 9.  The competitive bidding requirements for highway projects as specified under 
Chapter 223, Texas Transportation Code, and the Texas Professional Services Procurement Act 
(Chapter 2254, Texas Government Code) do not apply to a CDA. 
 
9.3 Unsolicited Proposals.   
 
 (a) The Authority may accept unsolicited proposals for a project proposer to be 

developed through a CDA.  An unsolicited proposal must be filed with the 
Authority and be accompanied by a $20,000.00 non-refundable review fee.  An 
unsolicited proposal must include the following information: 

 
  1.  the proposed transportation project location, scope, and limits; 
 

  2. information regarding the proposing entity's qualifications, experience, 
technical competence, and capability to develop the project;  

 
  3. a proposed financial plan for the proposed project that includes, at a 

minimum (A) projected project costs, and (B) proposed sources of 
funds; and  

 
  4. the identity of any member of, or proposed subconsultant for, the 

proposing entity or team who is also performing work, directly or as a 
subconsultant, for the Authority. 

 
 (b)  Unsolicited proposals shall be reviewed by the Authority staff and/or consultants.  

The staff/consultants may request additional information from the proposer.  
Based on its review, the staff will make an initial recommendation to the Board 
(or a designated committee thereof) as to whether the Authority should authorize 
further evaluation of the unsolicited proposal. 
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 (c)  If the Authority authorizes further evaluation of an unsolicited proposal, then the 
Authority shall publish a request for qualifications (RFQ) in accordance with the 
requirements of section 9.4.  Evaluation of proposals submitted in response to 
RFQs shall occur in accordance with the provisions of section 9.5.   

 
9.4 Authority Solicitation of Proposals and Competing Proposals; Requests for 
Qualifications.  The Authority may solicit proposals or competing proposals by issuing a RFQ 
relating to a CDA project.  The Authority shall publish a RFQ (or a notice of availability of a 
RFQ) in the Texas Register and post it on the Authority’s website.   
 
 (a)  A RFQ issued by the Authority shall include the following information:   
 
  1. a description of the project; 
 
  2. criteria used to evaluate the proposals; 
 
  3. the relative weight given to the criteria; and 
 

  4. the deadline by which proposals must be received by the Authority. 
 
 (b)  A proposal submitted in response to a RFQ issued under this section 9.4, or a 

competing proposal submitted in  response to a RFQ issued under section 9.3(c) 
above, must include, at a minimum, the following:   

 
  1. information regarding the proposer’s qualifications, experience, technical   

competence, and capability to develop the project;  
 
  2. a proposed financial plan for the proposed project that includes, at a  

minimum, (A)  projected project costs, and (B) proposed sources of funds; 
 
  3. such additional information that the Authority requests within the RFQ; 
 

  4. the identity of any member of, or proposed subconsultant for, the proposing 
entity or team who is also performing work, directly or as a subconsultant, for 
the Authority; and 

 
  5. in the case of a competing proposal submitted in response to a RFQ published 

by the Authority after receipt of an unsolicited proposal, a $20,000 non-
refundable proposal review fee. 

 
 (c)   The Authority may withdraw a RFQ at any time, and may then publish a new 

RFQ in accordance with this section 9.4. 
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9.5 Evaluation of Proposals Submitted in Response to a Request For Qualifications.  
 
 (a)  The Authority shall review responses to a RFQ submitted in accordance with 

section 9.4 based on the criteria described in the RFQ.  The Authority shall 
evaluate all proposals received, and shall determine which proposers will qualify 
to submit detailed proposals in accordance with the requirements of section 9.6.  
The Authority may include an interview as part of its evaluation process. 

 
 (b)  The Authority must qualify at least two (2) private entities to submit detailed 

proposals in accordance with the procedures under section 9.6, unless the 
Authority does not receive more than one (1) proposal in response to a RFQ.  If 
only one (1) entity responds to a RFQ (or no entity submits a response to a RFQ 
issued after receipt of an unsolicited proposal) the Authority may request a 
detailed proposal from, and may attempt to negotiate a CDA with, the sole 
proposer. 

     
9.6 Requests For Detailed Proposals.   
 
 (a)  The Authority shall issue a request for detailed proposals (RFDP) from all 

proposers qualified in accordance with section 9.5 above.  The Authority shall 
mail a RFDP directly to the proposer’s main address as designated in the response 
to the RFQ, and such RFDP must contain the following information:   

 
  1. the criteria which will be used to evaluate the detailed proposals;  
 
  2. the relative weight to be given to the criteria;  
 
  3. a stipulated amount to be paid to unsuccessful proposers subject to section 

9.12 below; and 
 
  4. the deadline date by which proposals must be received.  
 
 (b) A RFDP under this section 9.6 may require proposers to provide information 

relating to the following:  
 
  1. the proposer’s qualifications and demonstrated technical competence;  
 
  2. the feasibility of developing the project as proposed;  
 
  3. detailed engineering or architectural designs;  
 
  4. the proposer’s ability to meet schedules;  
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  5. costing methodology; and 
 
  6. any other information the Authority considers relevant or necessary to fully 

assess the project.   
 
 (c) The Authority may withdraw a RFDP at any time prior to the submission deadline 

for detailed proposals.  In such event the Authority shall have no liability to the 
entities chosen to submit detailed proposals. 

 
 (d) In developing and preparing to issue a RFDP in accordance with section 9.6(a), 

the Authority may solicit input from entities qualified under section 9.5 or any 
other person. 

 
 (e) After the Authority has issued a RFDP under section 9.6(a), the Authority may 

solicit input from the proposers regarding alternative technical concepts. 
 
9.7 Evaluation and Ranking of Detailed CDA Proposals. (a) The Authority shall evaluate 
and rank each detailed proposal received based on the criteria described in the RFDP and shall 
identify the proposer whose proposal offers the best value to the Authority.  The Authority may 
interview the proposers as part of its evaluation process. 
 
9.8 Post-Submissions Discussions.  
 
 (a)  After the Authority has evaluated and ranked the detailed proposals in accordance 

with section 9.7, the Authority may enter into discussions with the proposer 
whose proposal offers the apparent best value provided that the discussions must 
be limited to incorporation of aspects of other detailed proposals for the purpose 
of achieving the overall best value for the Authority, clarifications and minor 
adjustments in scheduling, cash flow, similar items, and other matters that have 
arisen since the submission of the detailed proposal. 

   
 (b)  If at any point in discussions under subsection 9.8(a) above, it appears to the 

Authority that the highest-ranking proposal will not provide the Authority with 
the overall best value, the Authority may enter into discussions with the proposer  
submitting the next-highest ranking proposal. 

 
 (c) If, after receipt of detailed proposals, the Authority determines that development 

of a project through a CDA is not in the best interest of the Authority, or the 
Authority determines for any other reason that it does not desire to continue the 
procurement, the Authority may terminate the process and, in such event, it shall 
not be required to negotiate a CDA with any of the proposers.  
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9.9 Negotiations for CDA.  Subsequent to the discussions conducted pursuant to section 
9.8 and provided the Authority has not terminated or withdrawn the procurement, the Authority 
and the highest-ranking proposer shall attempt to negotiate the specific terms of a CDA. 
 
 (a) The Authority shall prescribe the general form of the CDA and may include any 

matter therein considered advantageous to the Authority. 
 
 (b) The Authority may establish a deadline for the completion of negotiations for a 

CDA.  If an agreement has not been executed within that time, the Authority may 
terminate the negotiations, or, at its discretion, may extend the time for 
negotiating an agreement.   

 (c) In the event an agreement is not negotiated within the time specified by the 
Authority, or if the parties otherwise agree to cease negotiations, the Authority 
may commence negotiations with the second-ranked proposer or it may terminate 
the process of pursuing a CDA for the project which is the subject of the 
procurement process. 

 (d) Notwithstanding the foregoing, the Authority may terminate the procurement 
process, including the negotiations for a CDA, at any time upon a determination 
that continuation of the process or development of a project through a CDA is not 
in the Authority’s best interest.  In such event, the Authority shall have no liability 
to any proposer beyond the payment provided for under section 9.12 if detailed 
proposals have been submitted to the Authority. 

 
9.10 CDA Projects with Private Equity Investment. 
 
 (a) If a project to be developed through a CDA involves an equity investment by the 

proposer, the terms to be negotiated by the Authority and the proposer may 
include, but shall not be limited to: 

 
  1. methods to determine the applicable cost, profit, and project distribution 

between the proposer and the Authority; 
 
  2. reasonable methods to determine and clarify toll rates or user fees; 
 
  3. acceptable safety and policing standards; and 
 
  4. other applicable professional, consulting, construction, operational and 

maintenance standards, expenses and costs. 
 
 (b) The Authority may only enter into a CDA with private equity investment if the 

project which is the subject of the CDA is identified in TxDOT’s unified 
transportation program or is located on a transportation corridor identified in a 
statewide transportation plan. 
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 (c) The Authority may not incur a financial obligation for a private entity that 
constructs, maintains, or operates a transportation project.  A CDA must include a 
provision authorizing the Authority to purchase the interest of a private equity 
investor in a transportation project. 

 
9.11 Authority Property Subject to a CDA.  A transportation project (excluding a public 
utility facility) that is the subject of a CDA is public property and belongs to the Authority, 
provided that the Authority may lease rights-of-ways, grant easements, issue franchises, licenses, 
permits or any other lawful form of use to enable a private entity to construct, operate, and 
maintain a transportation project, including supplemental facilities.  At the termination of any 
such agreement, the transportation project shall be returned to the Authority in a state of 
maintenance deemed adequate by the Authority and at no additional cost to the Authority. 
 
9.12 Payment For Submission of Detailed CDA Proposals. 
 
 (a) The Authority shall pay an unsuccessful proposer that submits a detailed proposal 

in response to a RFDP under section 9.6 a stipulated amount of the final contract 
price for any costs incurred in preparing that detailed proposal.  Such amount may 
not exceed the lesser of the amount identified in the RFDP or the value of any 
work product contained in the proposal that can, as determined by the Authority, 
be used by the Authority in the performance of its functions.  Use by the 
Authority of any design element contained in an unsuccessful detailed proposal is 
at the sole risk and discretion of the Authority and does not confer liability on the 
recipient of the stipulated amount under this section. 

 
 (b) After payment of the stipulated amount, the Authority shall own the exclusive 

rights to, and may make use of, any work product contained in the detailed 
proposal, including technologies, techniques, methods, processes, and information 
contained in the project design.  In addition, the work product contained in the 
proposal becomes the property of the Authority. 

 
9.13 Confidentiality of Negotiations for CDAs.  The Authority shall use its best efforts to 
protect the confidentiality of information generated and/or submitted in connection with the 
process for entering into a CDA to the extent permitted by Transportation Code §370.307.  The 
Authority shall notify any proposer whose information is submitted in connection with the 
process for entering into a CDA is the subject of a Public Information Act request received by 
the Authority. 

9.14 Performance and Payment Security. 

 (a) The Authority shall require any private entity entering onto a CDA to provide a 
performance and payment bond or an alternative form of security in an amount 
sufficient to insure the proper performance of the agreement and protect the 
Authority and payment bond beneficiaries who have a direct contractual 
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relationship with the private entity or a subcontractor of the private entity to 
supply labor or material.  A performance or payment bond or alternative form of 
security shall be in an amount equal to the cost of constructing or maintaining the 
project, provided that if the Authority determines that it is impracticable for a 
private entity to provide security in such amount, the Authority shall set the 
amount of the bond or alternative form of security. 

 (b) An alternative form of security may not be utilized unless requested by the private 
entity proposing to enter into a CDA.  Such request shall include an explanation 
as to why an alternative form of security is appropriate, the form of alternative 
security to be utilized, and the benefits and protections provided to the Authority 
through use of the requested form of alternative security.  A decision on whether 
to accept alternative forms of security, in whole or in part, shall be at the sole 
discretion of the Authority. 

 (c) A payment or performance bond or alternative form of security is not required for 
that portion of a CDA that includes only design or planning services, the 
performance of preliminary studies, or the acquisition of real property.   

 (d) In no event may the amount of the payment security be less than the performance 
security. 

 (e) Alternative forms of security may be permitted or required in the following forms:  

  1. a cashier’s check drawn on a financial entity specified by the Authority;  

  2. a U.S. Bond or Note;  

  3. a irrevocable bank letter of credit; or  

  4. any other form of security determined suitable by the Authority. 

SECTION 10. PARTICIPATION IN STATE AND COOPERATIVE PURCHASING    
PROGRAMS; AND INTERGOVERNMENTAL AGREEMENTS. 

10.1. Voluntary GSC Program. Pursuant to and in accordance with § 2155.204 of the 
Government Code and Subchapter D, Chapter 271 of the Local Government Code, the Authority 
may request the Texas Building and Procurement Commission (“TBPC”) to allow the Authority 
to participate on a voluntary basis in the program established by TBPC by which the TBPC 
performs purchasing services for local governments. 

10.2. Catalog Purchase of Automated Information Systems. Pursuant to and in accordance with 
§ 2157.067 of the Government Code, the Authority may utilize the catalogue purchasing 
procedure established by the TBPC with respect to the purchase of automated information 
systems. 

10.3. Cooperative Purchases. Pursuant to and in accordance with Subchapter F, Chapter 271 of 
the Local Government Code, the Authority may participate in one or more cooperative 
purchasing programs with local governments or local cooperative programs. 
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10.4 Interlocal Agreements with TxDOT. Subject to limitations imposed by general law, the 
Authority may enter into inter-local agreements with TxDOT to procure goods and services from 
TxDOT. 

10.5 Effect of Procurements Under Section 10.  Purchases made through the TBPC, a 
cooperative program or by interlocal agreement shall be deemed to have satisfied the 
procurement requirements of the policy and shall be exempted from the procurement 
requirements contained in this policy. 

SECTION 11.   EMERGENCY PROCUREMENTS 

11.1 Emergency Procurement Procedures.  The Authority may employ alternate procedures 
for the expedited award of construction contracts and to procure goods and services to meet 
emergency conditions in which essential corrective or preventive action would be unreasonably 
hampered or delayed by compliance with the foregoing rules.  Types of work which may qualify 
for emergency contracts include, but are not limited to, emergency repair or reconstruction of 
streets, roads, highways, building, facilities, bridges, toll collection systems and other Authority 
property; clearing debris or deposits from the roadway or in drainage courses within the right of 
way; removal of hazardous materials; restoration of stream channels outside the right of way in 
certain conditions; temporary traffic operations; and mowing to eliminate safety hazards. 

 (a) Before a contract is awarded under this section, the Executive Director or his 
designee must certify in writing the fact and nature of the emergency giving rise 
to the award. 

 (b) To be eligible to bid on an emergency construction and building projects, a 
contractor must be qualified to bid on TxDOT construction or maintenance 
contracts or be pre-qualified by the Authority to bid on Authority construction or 
building contracts. 

 (c) A bidder need not be qualified or pre-qualified by the Authority to be eligible to 
bid on emergency non-construction or non-building projects. 

 (d) After an emergency is certified, if there are three or more firms qualified to bid on 
the contract as reflected by the Authority's files, the Authority will send bid 
documents for the work to at least three qualified contractors.  The Authority will 
notify recipients of the bid documents of the date and time by which the bids must 
be submitted and when the bids will be opened, read, and tabulated.  The 
Authority will also notify the recipients of any expedited schedule and 
information required for the execution of the contract.  Bids will be opened, read, 
and tabulated, and the contract will be awarded, in the manner provided in the 
other subsections of this policy as required to procure construction or goods and 
services, as the case may be.  

SECTION 12. DISPOSITION OF SALVAGE OR SURPLUS PROPERTY.  

12.1. Sale by Bid or Auction. The Authority may periodically sell the Authority's salvage or 
surplus property by competitive bid or auction. Salvage or surplus property may be offered as 
individual items or in lots at the Authority's discretion. 
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12.2. Trade-In for New Property. Notwithstanding subsection 12.1, the Authority may offer 
salvage or surplus property as a trade-in for new property of the same general type if the 
Executive Director considers that action to be in the best interests of the Authority. 

12.3. Heavy Equipment. If the salvage or surplus property is earth-moving, material-handling, 
road maintenance, or construction equipment, the Authority may exercise a repurchase option in 
a contract in disposing of such types of property. The repurchase price of equipment contained in 
a previously accepted purchase contract is considered a bid under subsection 12.1. 

12.4. Sale to State, Counties, etc. Notwithstanding subsection 12.1 above, competitive bidding 
or an auction is not necessary if the purchaser is the State or a county, municipality, or other 
political subdivision of the State. The Authority may accept an offer made by the State or a 
county, municipality, or other political subdivision of the State before offering the salvage or 
surplus property for sale at auction or by competitive bidding. 

12.5. Failure to Attract Bids. If the Authority undertakes to sell property under subsection 12.1. 
and is unable to do so because no bids are made for the property, the Executive Director may 
order such property to be destroyed or otherwise disposed of as worthless.  Alternatively, the 
Executive Director may cause the Authority to dispose of such property by donating it to a civic, 
educational or charitable organization located in the State. 

12.6. Terms of Sale. All salvage or surplus property sold or otherwise disposed of by the 
Authority shall be conveyed on an "AS IS, WHERE IS" basis. The location, frequency, payment 
terms, inspection rights, and all other terms of sale shall be determined by the Authority in its 
sole and absolute discretion. 

12.7. Rejection of Offers. The Authority or its designated representative conducting a sale of 
salvage or surplus property may reject any offer to purchase such property if the Executive 
Director or the Authority's designated representative finds the rejection to be in the best interests 
of the Authority. 

12.8. Public Notices of Sale. The Authority shall publish the address and telephone number 
from which prospective consultants may request information concerning an upcoming sale in at 
least two issues of the officially designated newspaper of the Authority, or any other newspaper 
of general circulation in each county of the Authority, and the Authority may, but shall not be 
required to, provide additional notices of a sale by direct mail, telephone, or via the internet. 
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