June 7,2004

SUBJECT: Some thoughts on Trag and how to think about it

Military commanders and other visitors to Iraq have confidence and conviction
about the progress being made and what they see as the solid prospects for
success. But, television and press reports in the United States and in much of the
world generally focus on the problems and the difficulties, creating pessimism and

even despair. And it 1s the media that 1s shaping public opinion here and across

the globe.

It is fair to ask: Which of the two widely differing perspectives 1s correct, or more
correct, and, therefore, which view ought to be shaping U.S. policy and world

thinking on this important matter?

One reason for the disparity in perspectives may be the standard that one measures
progress against. The dedicated volunteer soldiers engaged in the struggle against
extremists are on the front lines. They see first-hand the extremists trying to
hijack a religion from the majority of moderate Muslims. They see the terrorist
insurgency that the Iraqi people face. They see, first-hand, ground truth. Further,

they seem to understand that war has never been tidy, orderly or predictable,

Our troops recognize that conflicts have always been difficult, that people get
killed and wounded. They see the Iraqis who courageously step forward and
become targets of assassins. They know that the purpose of terrorism 1is to
terrorize, to frighten and to alter behavior — and 1t works. There have always been
those who, when terrorized, change course and seek to appease the terrorists. It

has been so throughout history. So,those brave souls on the front line of this
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struggle see the conflict for what it is, and their expectations tend to be realistic.
Their perspectives are rooted in an understanding of history and their own

personal experiences.

Conversely, those removed from the battle, who receive their information from the
media, tend to see it differently. Their perspectives are shaped by those who seem
to compare the many difficulties and challenges, not against history or personal
experience, but against a false standard of countries that have already succeeded in
their struggles for freedom, countries that today enjoy relative tranquility. The
media report events in Iraq that are not tranquil and, in many cases, are ugly. So,
our publics risk falling prey to the argument that all 1s lost, that the terrorists are
sure to win, and that what is being done is imperfect, or wrong, or misguided, or

even malevolent,

The more correct perspective, I believe, is to look to history, to consider the
struggles that have taken place over the decades and the experiences of countries
that have made that difficult and dangerous journey from dictatorship to civil
societies. Only by considering history can one fully appreciate that the path to
freedom has always been difficult, dangerous, and marked by ugliness. So, to
measure the Coalition’s progress against countries that have successfully achieved

their freedom misses the point,

What 1s taking place in Iraq i1s not unusual. The Iraqi people are on a tough road, a
road filled with lethal dangers. But, as tough as it is, 1t is the right road. Itisa
road that has been successfully, if perilously, traveled by a number of countries
over the decades. So, despite understandable concerns, it can be done. It has been
done. Our own country went through tough periods, surviving demonstrations,
riots, battles, deaths — but we made 1t. We succeeded because the American

people were steadfast and courageous and did not listen to counsels of despair.
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Many contended that Japan, Germany and Italy could not successfully move from
fascism to civil societies. But, although it was not easy, they made it. In each
case, it was hard. It took tme. But they succeeded, to the benefit of the civilized

world,

For a people to achieve great things requires that they be purposeful and steadfast.
They must have a concentration span of something greater than a 30-second sound
bite. They need to appreciate why Thomas Jefferson said of the path to

democracy, “One ought not to expect to be transported on a featherbed.”

What is taking place in Iraq is hard, to be sure. Itis far from perfect and certainly
not predictable. But it should not be expected to be perfect or predictable. But is
it failing? No. Is there a good chance it will succeed? You bet. One thing is
certain. U.S. and Coalition forces cannot be defeated on the battlefield in Iraq.
Coalition nations will suffer casualties, as they are, but they cannot be defeated.
The only way this noble cause can be lost is if people become falsely persuaded

that the struggle cannot be won or that winning 1t 1s not worth the cost.

Those who seek the truth should challenge any who would measure progress in
Iraq against unrealistic expectations. Ask: When in history it has ever been easy
or predictable? When has a country gone from a repressive dictatorship to a
peaceful, stable, constitutional, civil society without difficulties or loss of life -

“on a featherbed”™? Why should Iraq be measured against an unrealistic standard?

What is taking place is tough. It is uncertain. It is dangerous. It isugly. Itis
requiring the sacrifice of fine young men and women = each a volunteer — and
may God bless them all. But the very least they deserve is a totally honest
assessment by their countrymen of what it is they are doing. The least they
deserve 1s an accurate, truthful recognition of the progress that has been and 1s

being achieved in Iraq, as well as in Afghanistan — the hospitals built, the clinics
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opened, the schools staffed and provided new textbooks and the economic
progress. And the least the Iraqi people deserve is an appreciation of the courage
they have demonstrated - by their security forces and by the hundreds of Iraqis
who have stepped up to become governors, city council members and police

chicfs, at risk to their lives.

The test of wills we face — and 1t 1s a test of wills, let there be no doubt - calls for
balance and historical perspective. The American people deserve that, They
deserve 1t from the media that benefits from the constitutional protections, and,

with those protcctions, has a responsibility to be tair, honest, and accountable.

The Iragi pcople want their freedom, their security and the opportunitices that will
flow from them. More than 80 percent of the Traqgi people say they want Iraq to be
whole. They are opposed to a breakup of the country. We know, despite terrorist
attacks, assassinations, and disruptions to services, and despite the fact that
terrorists and extremists kill innocent Iraqi citizens by the dozens each week — and
have killed some 400 Iraqi security forces — that 70 percent of Traqis say that
getting rid of Saddam Hussein was worth the hardships they face today. Over 90
percent of Iraqr Kurds and &0 percent of Shia agree. Even among the minority
Arab Sunnis, many of whom governed the country under Saddam Hussein, the
figure is only slightly below 50 percent. So the Iraqi people understand that their

lives are better today, despite the drumbeat to the contrary.

It is instructive to ask: What might be the alternatives to the course we are on for
the 25 million recently liberated Iraqis, for that troubled region, and for the United
States? What alternatives do those who criticize and contend that all that 15 lost
suggest? Some say leave. What if the coalition were to leave? The possibilities

are not attractive. They include:

= A failed state, anarchy, with terrorists taking over and creating a safe haven
to attack the United States and other civil societies.
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- A civil war and ethnic cleansing, filling up still more of Saddam’s mass
grave sites,

- Takeover by a neighboring country and radical clerics.
= A splitup of Iraq into several parts, or

" A new Saddam Hussein could take control and re-impose a vicious
dictatorship.

Which of those options would any argue would be better than the goal of Iraq as a
single country, at peacc with its neighbors, not trafficking with terrorists and
respectful of women and all ethnic, religious and minority groups within their

borders?

We are on the right course. The difficultics we face are undcrstandable, given the
history of countries that have navigated through these difficult seas. There 1s no

better alternative for the Iraqi people, for the region, for the United States or for

the world.

[ repeat: there 1s no way this struggle can be lost on the ground in Traq. Tt can
only be lost if people come to the conclusion that it cannot be done. This struggle
is being waged during an era of 24-hour news, seven days a week — for the first
time 1n history. And 1t 1s being waged during a Presidential election year, when
there seems to be a suspension of civil discourse. So, we are in for a rough period
of months. But, when we are successful, it will be a fresh 21* century
demonsitration of the good center of gravity of the American people, and their

common sense ability to separate fact from fiction and perseverance from

paralysis.

DHR:dh
Current MFRs/Thoughts on Irag
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January 2,2004

Dan Dell’Orto

SUBJECT: Judge Biester

TO:
FROM: Donald Rumsfeld ‘9
y
WY
/@ AN

Would you please check to see if it is conceivable that someone like Pete Biester,

who has a number of years of Federal service as a Congressman and now is a

Bht

judge, would lose his Federal pension by serving on the Military Commission

Review Board?

Please tell me precisely what will happen from the standpoint of his financial

circumstance.

Thanks.
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January 2, 2004

TO: Marc Thiessen
FROM: Donald Rumsfeld ‘)A'

SUBJECT: Introduction

lou EFM I o
Here is the introduction from the Reagan Library u

might want to keep it down there in case I am going to go speak someplace and
someone is going to introduce me. I thought the first few paragraphs were

interesting.
Thanks.

Attach.
10/10/03 Fred Ryan introduction of SecDef at Reagan Library

DHR:dh
0102(M-13

Please respond by -

0SD 09239704
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SECRETARY DONALD RUMSFELD

ADDRESS TO REAGAN PRESIDENTIAL LIBRARY
- OCTOBER 10, 2003 -

Transcript of Introductory Remarks By Frederick J. Ryan, Jr.:

/
Thank you, and good moming everyone. 1 think it’s still morning. Hey, this
is the Reagan Library - it’s always “Morning in America” here! It’s my great
pleasure to welcome you to the Ronald Reagan Presidential Library.

Since first opening its doors 12 years ago, the Reagan Library has been host
to many distinguished guests: ambassadors and emissaries, Cabinet Secretaries and
Members of Congress, Fortune 500 CEQ’s and Captains of American Industry,
Presidential Assistants and White House Chiefs of Staff ...

But, we’ve never had a single guest who distinguished himself in all those
roles ... until today.

When I was given the honor to serve on President Reagan White House
Staff, a very prominent man in Washington called to congratulate me. He said he
would send me some essential reading material that I should fully digest and
understand before beginning my job as Special Assistant to the President.

1 assumed I would be receiving a large parcel in the mail loaded with
Briefing Books and bundles of policy papers.

Instead, 1 received a letter-sized envelope and in it was a single document
entitled “Rumsfeld’s Rules”. It was one of these documents that you may recall in
the days before laser copiers, that bore the blémishes of dust particles, spots and
hair line marks that were caused by repeated photocopying for passing on to the
next recipient.

But its contents were crystal clear. In it, Don Rumsfeld, White House Chief
of Staff, a few years before, had provided uncommon wisdom to guide his team
and future generations of White House Staff in the ways to perform their jobs with
dignity, efficiency, honor and ... a great sense of humor.

1 know that to this day, “Rumsfeld’s Rules” remains on the White House’s
“best sellers list”. And, it is a wonderful source of guidance for anyone on
government business, or life in general.
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SECRETARY DONALD RUMSFELD

ADDRESS TO REAGAN PRESIDENTIAL LIBRARY
- OCTOBER 10, 2003 -

Don Rumsfeld is now in his fifth decade of service to his country, and all

along the ‘way he has blazed a trail often as the youngest and most always the
boldest.

Elected in 1962 as one of the nation’s youngest members of Congress, Don
Rumsfeld’s entire career runs parallel to the quests and challenges our nation has
faced since that time.

For President Nixon, he directed the Office of Economic Opportunity and
later headed our nation’s Economic Stability Program.

In 1973, he was asked to direct our national interest in a different way, as
our Ambassador to NATO during one of the most tumultuous periods of the
Vietnam War.

When a different kind of tumult resulted in President’s Nixon’s resignation,

Don Rumsfeld was called home from Brussels and asked to head the White House
Staff of President Gerald Ford.

The next year, he became our nation’s 13" — and youngest — Secretary of
Defense.

While serving in the private sector in the years that followed, Don Rumsfeld
was called back to service by Republicans and Democrats to play leading roles in
developing America’s most vital policy choices: Arms control, ballistic missile
threats, U.S. — Japan relations, the Middle East and the global markets.

When George W. Bush became the 43™ President of the United States, he
asked Don Rumsfeld to lead once again as our nation’s 21% Secretary of Defense.

Since then, Don Rumsfeld has lead our military with force and vigor, vision
and imagination, tenacity and determination.

Americans could not be more fortunate — or our enemies more unlucky —
that Don Rumsfeld is the man at the helm of the Pentagon.

Please welcome, Secretary Don Rumsfeld.
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January 2,2004

TO: LTG John Craddock
FROM: Donald Rumsfeld "WL

SUBJECT: LaPorte Memo

Please set up a meeting for someone to brief me on this -aPorte memo. 1 must

say, I am not sure I agree with it.

Thanks.

Altlach,
12/3 1/03LaPorte memo to SecDef

DHR:dh
01020423

Please respond by ! 'f +5 / B}
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Decemkber 31, 2003
Mr. Secretary,

The purpose of this email is to provide you an update with
respect to the relcocation of the United Nations Command/Combined
Forces Command (UNC/CFC) headquarters from Seoul (Yongsan
Relccaticn) .

Bettom Line Up Front: The Republic of Kaorea Government
(ROKG) desires UNC/CFC headquarters to remain in Seoul. ROK
National Assembly approval of US proposal to move out of Secul
is doubtful in the current political environment. Ministry of

National Defense 2 has presented a counterproposal for
UNC/CFC residual footprint. Overarching USFK realignment
objectives may be at risk absent an accommodation that allows
UNC/CFC headquarters to remain in Secul.

Since the conclusicn of the Security Consultative Meeting
in November, there have been several developments that are
noteworthy.

*

On 8 December, LTG Campbell met with LTG Cha, the Deputy

Defense Minister for Policy to formally convey our US proposal
to relocate the UNC/CFC socuth of Secul. LTG Campbell provided
LTG Cha a detailed proposal which featured four principle
elements:

» S50-man UNC/CFC liaison team remain in Seocul
U5 retains the Dragon Hill Complex (approx 20

acres} . o . . o
Ministry of Defense (MND) provide offices within

the MND Complex for the Commander and Deputy Commander, CFC
- ROKG defray all ccsts associated with the

relocation

*

On 29 December, LTG Cha met with LTG Campbell to present a
ROK counterproposal and to zormmunizate the MND and the ROKG's
desire for the UNC/CFC to remaln in Secul because of political,
economic, and psychological considerations., LTG Cha indicated
that the MND proposal would provide for an end state US
"residual footprint" in Secul of less than 200, 000pyong (164
acres}. Currently, Yongsan is B8S8h acres.

*

Cn 30 December, National Security Flanning Chief Suh Choo

Suk, met with Deputy Chief of Missicn, Mr. Mark Minton, US
Embassy, to confirm the ROKG prefers the UNC/CFC headquarters
remain in Seoul.
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*

Recently, 147 National Assembly members (more than half of

the National Assembly) proposed a resolution to retain the
UNC/CFC headgquarters in Seoul. The National Assembly retains
the monetary veto on USFK realignments.

The developments detailed above, coupled wilh my recent
discussions with the Chairman ROK JCS and Minister of Defense
Cho, make it clear, despite some mixed signals, the unified ROKG
position is that the UNC/CFC headquarters should remain in
Seoul. Discussions with a breoad range of informed members of
the government, the business sector, the faith comrmunity, and
academia lead to the conclusion it is very unlikely that an
"Umbrella Bgreement" which includes the relocatiocn of the
UNC/CFC out of Seoul will be ratified by the Naticnal Assembly.
Moreover, it may alsc impede cur progress in achieving approval
of an amended Land Partnership Plan, which is key to the
relocation of the united States Forces Korea and Eighth US Army
to include the 2d Infantry Division.

I have had my engineers evaluate the MND counterproposal
for UNC/CFC to consolidate on a residual footprint of less than
164 acres. It 1is doable but it will require

*

30% reduction in tne number of remaining military

personnel (from 1000 to approx 700}
3 Phased approach tec the return of SOFA granted
land to ROKG
ROKG commitment to the additicnal costs
assoclated with the diminished use of existing facilities and
more expensive vertical construction
* ROKG needs tco publicly anncunce that they want

the UNC/CFC to remaln in Seoul. Not a US demand.

Given the overarching objectives of our USFK realignment
plan, it may be 1in our best intersst to make an accommodation <n
the residual US footprint in Seoul in order to advance the far
more 1mportant cbjectives related to "enhancing, shaping, and
aligning" the ROK/Us Alliance. Absent an accommodation that
allows for the UNC/CFC to remailn in Secul, our efforts to
posture the ROK/US Alliance for the Zlst Century may be at risk.

Recommend I work with the Ministry of Defense to assist in
developing a plan which will be acceptable and can be agreed to
at the Future cof the Alliance VI talks 15-16 January.

Await your guidance.
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Very Respectfully,
Leon LaPorte
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3:27PM

TO: Gen. Dick Myers
CC: Paul Wolfowitz
FROM: Donald Rumsfeld V\
DATE: January 5, 2004
SUBJECT: OIF
On OIF I-1I there are a couple of issues that come up.

1. Airlift and the burden that puts on the system.

2. Equipment that is in limited supply to the extent we have left-seat right

side seat going on, two people are going to need the limited supply

equipment.
Thanks.
DHR/azn
10504.13
Please respond by: -

0SD 09241~04
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3:32PM
TO: Gen. Dick Myers
CC: Paul Wolfowitz \ O\
FROM:  Donald Rumsfel() ¢
- 57
DATE: January 5, 2004

SUBJECT: OIF

When we get ready to do OIF 1I to 11, the question is can we spread out the

rotation so that they are not all occurring in a three or four month period.

Obviously, to do that means we have to shorten some peoples’ tours or lengthen
! ¥

some other peoples’ tours. We don’t want to lengthen them past up to one year.

Therefore, it means shorter tours, which means we are going to have less value

time in Iraq, either in an existing OIF II group or in the OIF 11I group coming in,

Somebody better get their head into that, fast, so we know the answers.

Thanks.
DHR/uzn
10504.14
0SD 09242-04
Please respond by: ! LO\ oY
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5:24 PM
TO: Larry Di Rita

FROM:  Donald Rumsfeld
DATE: January §, 2004
| SUBJECT: Response

Get a response back to Barzani on this letter. Clear it with policy. This is the first
nice letter I have received from anyone in Iraq that I can remember. I believe he
also wrote that excellent article in The Wall Street Journal (or possibly it was

Talibani who wrote it).
Let’s get a decent answer out pretty fast and let me read it first.

Thanks.

DHR/azn
10504.20

Attach: 12/25/03 Letter to SD from Masoud Barzani

Please respond by:

0SD 09243-04
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741 AM
TO: Larry Di Rita
LTG John Craddock {
- Fele &),
FROM: Donald Rumsfeld vﬁ FE P (/
DATE: January 7,2004

SUBJECT: Calendar

Please set a meeting with David Chu, Larry Di Rita and Jerry Jones [ want to talk

about DACOWITS. Here is the material. X \XW

Thanks.

DHR/azn
010704.00

Attach: Durnan Memo re: DACO WITS Membership

Please respond by:

= - /(AWW\

0SD 09245-04

11-L-0559/0SD/42275



OFFICE OF THE SECRETARY OF DEFENSE

TTESeniorlliita:yAsslstant //S/"
SecDef —
Dacowits menbirshep messs
;ﬁ Fom L Che - fod b
Mt M ""‘4;’”! Conceerns
wgiﬁmw Dot doui “4:
‘} /4-&4/4"""
~ Ropss A Jipeed 7
g/lfc ‘A'é/
#M/c éécé; Lomeer P

o 4 Hecesion. nn Frsi -
f‘%ﬂggﬂw £eb

/2 &4( -,4 4" 6{
T éjjﬁimni%'f/g:d’(y}c

.

11-L-0559/08D/42278



UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON CFFire cr 3im
WASHINGTON, D.C. 20301-4000 SECRETAGY T2l

10
DEC/ 167 2603

PERSOMNNEL AND
READINESS
v Y

MEMORANDUM FOR JAYMIE DURNAN

SUBIJECT; DACOWITS Membership

As a follow-up to our discussions on Saturday, let me give you my views
on several questions concerning the decision package with regard to the
membership and leadership of DACOWITS.

First, Ms. Sue Patane. She was a member of DACOWITS under the
previous Administration, but her views and her actions do not reflect the priorities
and policies of that Administration. Ms. Patane is a Republican and has been very
helpful to me, Charlie and DACOWITS. She was the interim Chair during the
transition period and has been a strong source of assistance this past year. Her
personal philosophy, to the degree that we can see evidence of such, 1s aligned
with those of the Secretary and the new Charter. She willingly gives her time and
energy to the efforts of the Commuttee. She 1s very supportive of General Mutter
and the Committee Members. Ibelieve it would be a mistake to relieve her this
year. If the decision is that she should be replaced, I recommend that we make it — 7
clearto her now that we will look to replace her next year.

Second, with regard to the proposed candidates for new membership, the
White House Liaison Oftice submitted all save Ms. Hoffmann. Charlie Abell
interviewed each of those on the list proposed by the White House Liaison Office
and we are comfortable with any of these candidates. As noted in the attached
package, several are out of the country and are not viable candidates this year,
The fact that Ms. Donnelly suggested several of the candidates is not problematic.
Based on Charlie's interviews, each would be able to work within the framework
of the new Charter and do a good job forus. |

P

Finally, Lieutenant General Carol Mutter has doue an excellentjob as the
Chair and I believe the best course of action is to retain her as the Chair during the
next year. She quickly organized the Committee and its Members, prepared them
for their work, and has produced an annual report that supports the Charter and 1s
useful to me. General Mutter 1s attuned to the Secretary's priorities and has a plan
in place to coutiuue the Committee's work in 2004. Tbelieve that it would be
counterproductiveto make a change at this point and might well raise a political
issue that we neither seek nor want.

= -

Uk
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I should note that some have questioned General Mutter’s associations with
other external groups. Charlie and I have discussed those affiliations with General
Mutter and find her responses quite satisfactory. She has demonstrated the ability
to lead DACOWITS in accord with the Secretary’s priorities and the Charter.
General Mutter is a professional military officer and has proven that she can
provide leadership to a diverse group of professionals without permitting outside
agendas from diverting the focus of the Committee. T strongly recommend that the
Secretary retain General Mutter for this next year and that we plan for a transition
to a new Chair next year.

I would point out that the next meeting of DACOWITS 1s in early
February. We need to have the decisions regarding the membership and the Chair

made in the first half of January so that we can notify the new members and get
them processed in time for the February meeting.

David §. C. Chu
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Women n the Services (DACOWITS) Members

_\‘

1.
LY

'I -I fowr e ".N)

"4‘,&

e The FY 04/nomination package is currently with QIE‘WHLO TlLe WHLO has
ot rome of the recommendations for comniillce membership.

concerns

11y ,they would like a current member, Ms. Sue Patane, removed from
ittee Ms. Patane is the la'-;t remammg member frclm the 1999-200

|

is the sotrce of all the recommendations (TAB A}, with the exception of
offman whc was nominated by the SECDEF. The following is the

alfernate, Mr. Mer: ereau, was nominated in place of Ms. O'Flaherty and two new

Oy alternate (in italics) were unavailable as both are living overseas. One

al¢ mates were subsequently recommended by the WHLO. Bdckgr()und onallthe . -
minees and alternates can be found at TAB B. ;"' - S

L

vt

Lisa De Pasquale — Elaine Donnelly, President, Center for Military

Readi

INess

{B)(8)

- SECDEF - Membership completed

Page O'Flaherty - Living in Japan, not considered this year.

Martha Kleder - Elaine Donnelly, President, Center for Military
Readiness

\

Adam Merserean - Elaine Donnelly, President, Center {or Military
Readiness (originally an alternate)

mmwmm@&+;;mﬁ 63
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Thaeler, Shannon E. M., LCDR, OSD- PB

From: Borman, Lance C, CTR, OSD

Sent: Wednasday, August 20,2003 4:50 PM

Ta: Thaeler, Shannon E, M., LCDR, OSD - P&R
Subject: DACOWITS

LtCmdr Thasgler,

I've reviewedthe files and spoke with many persons previously invelved in this committee.

The Oifice of White House Liaisonis eager tc ses only the following persons on the DACOWITS Board:
Lisa de Pasquale

{){6)

Martha Kleder .
Judith Page O'Flaherty  {ewrrently being on Taper)

Alternates would include: {Future appointments)

Adam Mersereau
Zandra Krulak (curri.nf“y i'n\rinj n Enjitnﬂl-n

K you have any questions, |can be reachedat (b)(6)

Thank you,

Lance “Chip” Borman

1
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FY04 DACOWITS ALTEKNATED

# | NAME GENDER | ETHNICITY/ | REGION EXPERTISE .
RACE
5 | Miss Lisa Gutierrez Female Hispanic Southwest (Santa Fe, Director, Diversity Office, Los Alamos National Lab * a
NM)

Women’s and family work force experience.
BS Business. At Lab, involved in many women’s and
family initiatives, including recruiting, childcare, and
retention. Diversity Programs Director, Deloitte
Consulting. Account Executive, Recruiting, Training, &
Development Manager, Procter & Gamble.

6 | Ms. Joy Silverman Female White Northeast (New York,

NY)

Father served in Army,

Member, Mayor Guiliani’s Commission to Combat
Family Violence. National Spokesperson for the National
Victim Center’s Anti-Stalking Program; helped to
found/pass legislation. Trustee, Kennedy Center for the
Performing Arts.
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FY04 DACOWITS NOMINEES

(in priorty order)

(b)(6)

. Lisa De Pasquale
. Martha Kleder

. Adam Mersereau

FY04 DACOWITS ALTERNATES
(in priority order)

. Lisa Gutierrez

. Joy Silverman
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{b)(8)

(b)(6)

Telephone? (k)E)

Facsimile:

General Objecuve: To serve in the field of education at the secondary school or
undergraduate college level, either as a counselor to students or ina staff posttian
assessing and advancing ncw program and policy ideas and concepts for cduca-
tiongl improvement in a school ar school systern.

Education

1992-1994

1990-1992

1955-1957

1950-1954

Harvard Graduate Schoal of Education, Masters Degree

in Counseling Processes.

Focus: Human Development and Psychology, conceming an
application of remedial, psychological and pedagogical
technigues to the at-tisk adolescent population,

Qualitied to administer, score and interpret, with clinical supervision,
the Bender-Gestalt, Kauffiman Assessment Battery, Stanford-Binet,
WISC-R, WPPSI-R and WRAT.

Harvard Divinity School, Graded Auditor.

Focus: Study ofthe Development of Qithxal Ethics.

Received Clinical Training in Pastoral Couseling, St Ann's [n The
Fields, Lincoln, MA.,

Bryn Mawr College, Masters Degree in English and American
Literature and Poetry.

Bryn Mawr College, Bachclor of Arts in English Litcrature.

PROFESSIONAL/VOLUNTEER EXPERIENCE IN EDUCATION

1997-2002

Capita[Partners For Education, Washington, D.C,

Non-profit organization founded to fund a private school education
and provide mentors for high school students who have been moti-
vated to and have successfully applied to area private schopls.

Trustee. Gedr of the Schools Committee. Co-laison to Cormmmunity
Organizations linked to youth assistance. Scholarshipawardee inter-
viewer.

1977-1982 Washington International School, Washington, D.C.

Assistant Adinissions Officer. Compiled and revicwed acadesnic
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1975-1977

1967-1968
and
1970-1975

1969-1970

1966-1968

1962-1964

1959-1961

1958-1959

1955-19557

credentials for candidates from around the world to this bi-lingual
program, K through 13, granting the International Baccalaureate.

U. §. Amy, Department of Defense, Washington, D.C.
Consultant. As spouse of the Secretary of the Army, while traveling,
reported on aspects of teaching and curriculurg in U.S. Army schools
in the U.S. and on bases abroad, offering observations to basc per-
sonnel and at the Pentagon.

Potornac School, McLean, Virginia (Pre-K through 9)
Trustec: Diversity Committee; Parent/School Relations Comrnittee,
Expansion and Plant Development Committee.

St. Michael’s and AU Angels Episcopal School, Dallas, Texas
Trustee: Tarent/Teacher Relations Committee and Development.

Mit. Vernon Seminary and Junior College, Washington, D.C.
College Advisor and Counselor to Juniors and Seniors at the
Seminary. Responsible for all social and academic counseling prior
to applications and matriculations of each senior in classesof 50;
wrote individualized recommendations afier counseling families.
Assistant to the Director of Admissons at the Junior Callege.

Thbe Madeira School, Greenway, Virginia

College Advisor and Assistant to the Headmistress. Responsible for
college admissions counseling, writing all college recommendations.
Represented School at national meetings. As Family-in-Residence,

assisted in daily operation of the School; acted as Assistant Head of
the School during the search for a new Head.

Bryn Mawr College, Bryn Mawr, Pennsylvania

Acting Director of Admissions. Responsible for selection of students,
chairing faculty committee on admissions and directing an assistant in
charge of financial aid. Traveled the U.S., speaking to students,
parents and alumnae, attending NAIS meetings. Freshman advisor.

Bryn Mawr College, Assistant to the Director of Admissions.
Conducted and reported interviews of prospective candidates for
admission and aid; traveled the U.S., visiting schools, interviewing
candidates and addressing alumnae.

Dormitory Warden. Graduate student in Residence as Counselorto
Undergraduates. Responsible for personal counseling/clinical referral.
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Lisa De Pasquale

Herndon, Virginia

e Daughter of female military officer

e Program Director, Clare Booth Luce Policy
Institute

e Writer on women'’s 1ssues

Notes: Miss De Pasquale's mother raised her as a single parent
and LTCR in the Navy. At age 25, she has written articles that
have been published in The Washington Times. Journal

Newspapers, The Houston Chronicle, The Philadelphia Daily

News, and The New York Post.

Attached: “Sacrificing Safety and Military Readiness in the Name
of Safety” and “Feminists’ Attack on Karen Hughes Shortchanges

Women and Their Families” by Lisa De Pasquale fromthe Clare
Boothe Luce Policy Institute newsletter.
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Defense Advisory Committee on Women in the Services Nomination Addendum
Name: Lisa De Pasquale
Tell us how you meet the following DACOWITS selection criteria,

Military Experience (actual service in the military - state years of serviceand
highest rank/rate obtained):

N/A

Military Family Member (member of immediate family in the service - state
relationship) :

Both m1y mother and father served in the US military. My mother is currently a

lieutenant commander in the Navy. Additionally, she served in thec Air Forceand with
the United Nations in Egypt and Morocco.

Women's Work Force Experience;

1 am program director ol the Clare Boothe Luce Policy Institute in Herndon, Virginia.

We are a 501(c)(3) organization that focuses on women’s issues, particularly free
enerprise, gender sensitivity training in schools, coed military training, schoolcholce and
higher education, | haye written numerous articles on these issues, many ofwhich have
been fearured on the Rush Limbaugh Radio Show, the Dr. Laura Show andonmany

other programs.

Family-Related Work Force Experience;

1 have first hand experience as a child of a military parent and aparticularly wnique one
as the daughter of a female military officer, 1 grew up with a single, workingmother in
the Air Force and Navy Rescrves. In 1995 my mother, LCDR Judith A she, went ACTive
duty for the Navy and served in Saudi Arabia, Morocco, Egypt, Germany and nthe
States. She currently works for the Defense Travel System |B)8)
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Taking conservative 1deas 10 young women and mentoring them into effectiveieaders; and making
parents preeminenl inthe education of their children.

Sacrificing Safety and Military
Readiness in the Name of Safety

(August 17, 1999)
by Lisa De Pasquale

A divided congressional commission endorsed sex-
integrated recruit training in the Army, Navy, and AirForce.
Coed basic training was first implemented by the Clinton
administration in 1994, Because the military lead ershiphas
capitulated to political correctness, the placement of sane W omen

' in the services 1s creating an atmosphere thatis diminishing
morale and leading to dangerous situations inthe eventof
conflict.

Dissentors from the endorsement wrote, "Not onlyis there
evidence of serious problems in gender-integrated basic training,
but there is also substantial evidence that gender—separate training
produces superior results.”

Consider a few facts showing the problems with a fullyinte grated
military:

%% 1In today's armed services women are forcedwlive besid
men day and night iu foxholes, tents,and derabsurdly ¢
quarters inevitably leading to a very visiblemmber of
servicemen and women to behave ininappropnate ways.

A Women have always served iu our military wth honor. T

used to be commonsense separation of m e nand women I

. their living quarters and the uatural privacyadmodesty)
men and women waut was the norm,

11-L-0559/05D/42290 5/6/2002
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Coed training e
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Bc}?}g}:ilﬁg(“fggos]i 4 %2 1In preparing the report, commission membersvisited and

2001 talked with many female trainees on military base.s arour
nation. Most of the female trainees told the commission ti
they enjoyed coed trainng because the men were very hel)
The males would do things like liftheavy objects and inr
the females would do the mens' ironing orsomeother
domestic service, As written in the report, "Gender-integr
training may be reinforcing, rather than eliminatin g,
stereotypes.”

015253 79 % 1In arecent report by the Cogressional Commission on Mi
Training and Gender-related Issues, military trainers were
asked if discipline had declined during the fiveyear s of c
training. Seventy-six percent of male trainersand 74 perc
of female trainers said discipline had either "somewhat" o
“significantly” dropped.

effective as possible and national securnity must be the first

priority. These priorities must take precedence overfeminist
gameplaying about gender equity. Women can be effeclive
members of the military if decision-makers will irnplement
commonsense policies rather than feminist nonsense. The truth
that radical feminists and liberals do not want to acceptis that the
military is not a stage in which they can act out their latest

political farce. It is a deadly serious world unto itself thatm u s tbe
maintained at a high level of readiness.

’ America must ensure that the military is as cohesiveannd

http://www cblpolicyinstitute.org/coed.htm  11-L-0539/05D/42291 5/6/2002
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Taking conservative ideas 1o young women and mentoring them into cffective leaders; admaking
parents preemincnl in the education of their children.

Feminists’ Attack on Karen Hughes Shortchanges
Women and Their Families

Lisa De Pasquale
Program Director

In late April Counselor to the President Karen Hughes
announced that she aud her family are moving back to Texas sothey
can spend more time together. “I guess we’re a little homesick,”
sald Hughes. While Washington insiders scratched therheads,
feminists across the country turned red with rage,

Hughes has always maintained that her family was hexr
priority. For 18 months Hughes “home-schooled” her son whiile on
the campaign trail with George W. Bush. Notonly didthe 15 year-
old get to spend more time with his mother,he also gotthe ciwvics
lesson of a lifetime. Those who know Karen Hughes aren’t
necessarily surprised by her decision to leave Washington. She
frequently passed up evening events and avoided interviews o n the
Sunday morning lalk circuitl if they interfered with her family ™ s
church attendance.

During her announcement to the press, Hughes
acknowledged George W. Bush’s “family-friendly” administration
for helping her make her decision. Feminists pounced and declared
that the Bush Administration 1s emphatically unfriendlytofamilies,
especially to those on welfare. They also complained that too often
women are the ones forced to make sacrifices for the family. A s any
parent will tell you, all parents make sacrifices, notjustmothers,

The liberal National Organization for Women’s President
Kim Gandy seized the opportunity to criticize the newscoverage
given to Karen Hughes. “Women will have arrived whenthese
kinds of decisions make the front pages as often for menas for
women,” said Gandy.

11-L-0559/05D/42292



All pages © Clare

Boothe Luce Policy
, Institute, 1995-

http://www.cblpolicyinstitute org/hughes.htm

f

2001

In The New York Times, liberal columnist Maureen Dowd
bemoaned Hughes decision writing, ““Women will never get
anywhere in this boys” administration, or this boys” town, or this
boys’ world, if they’re going to sacrifice prime WestWing real
estate every time their husbands and kids kvetch.”

Manreen Dowd isn’t the first to profess disdainfor w omen
who choose to spend more time with their family. Feminist author
Andrea Dworkin, whose books are required reading forthousands of
Women’s Studies students, wrote “The home...1s the most
dangerons place in the world for women.”

Catherine MacKinnon, another author promoted by Women’s
Stndies departments wrote, “Feminism stressesthe
indistinguishability of prostitution, marriage, and sexual
harassment.”

This anti-family attitude isn’tjust perpetnated among fringe
radical feminists. Nighiline's Ted Koppel once askedagroup aof
women, “Dr. Laura [Schlessinger] calls herself her KidSmom . Do
you think she does that to be provocative?”

When did acknowledging motherhood becomeprovocative?
“That’s probably the only thing [ don’t do to be provocaive!”” said
Dr. Laura at a student conference in Washington, D C. Inaddition to
talking about her most important role, Dr. Laura’s website
(www dr]aura.com) provides resources for stay-at—-homemom s and
dads. Itincludes articles on making money athome, tipson 1aving
on a budget and ideas for family activities.

Feminists are simply missing the point - Karentighes’
decision is testament to the enormous range of choices women have.
Many women are examining their lives and finding out that the
feminist definition of happiness and fulfillmentdoesn’twork for
them. Author Sylvia Ann Hewlett recently conducted astudy that
found 49 percent of the “most successful women” (those earming
$100,000 or more) were childless. Many wereunhappyabout their
unexamined lives and felt shortchanged by the empty promises made
by the feminist movement.

Angry.feminists are blind to the true values anddesires of
many women. The choice to leave a high paying, high pofile job in
order to have more family time is not proof of a patriarchal society
or widespread social injustice toward women. It is evidence that
women have more choices than ever before.
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Youth Intelligence polled 3,000single and marriedW o me n
between the ages of 18and 34. Sixty-eight percent said that 1 they
could afford to not work, they’d prefer to stay home withthe1r

' children. Similarly,in a Cosmopolitan magazine poll of 800
women, two-thirds said they would prefer to stay home with their
children. These polling results — and the decisions of themany
women who choose to be stay-at-home mothers — scarethe
antiquated feminists. [t negates decades of feminist doctrine urging
women to make decisions based on their career and the good ©f the
movement, not on what is best for their children and tamily.

Feminists have frequently attacked stay-at-mothers. Their
recent behavior now shows the scorn they have for careerw omen
who also put their families first. Rather than condemn Karen
Hughes’ decision as a blow 1o equality, feminists shouldrejoice that
a prominent, successful woman is saying her most important job -
motherhood - is taking center stage in herlife.

HitH
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» Martha Kleder

Manassas, Virginia

e Former Air Force Enlisted, military spouse
e Policy Analyst, Concerned Women for America

e Radio and television broadcast specialist for te

Armed Forces Radio and Television Service
from 1981-1984

' Notes: Mrs. Kleder v the Washington Correspondent for Focu.s
on the Family, where sfie provided radio coverage f events
impacting thefamily, covering Capitol Hill and the U.S. Supreme
court,
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Martha Wilmoth Kleder

(b)(6)

Persona) References:

Rev,.& Mrs. Terry Overstreet
Believers Baptist Church & Leesburg Christian School
21336 Evergreen Mills Road

Leesbure, VA 20175
{b¥6) |
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Adam Mersereau
Tucker, Georgia

¢ Former US Marine Corps Captain,
both single-sex and mixed-

e Author of many articlesrelating to gender and
the military, such as “Women in
Deadly Inefficiency of Current Law

and “The Military Should Fight Wars, N ot
Sexism.”

e Past Appearances on FOX News Channel and
CBS Radio to discuss military readiness issues

Notes: Mr. Mersereau’s father and brother both sewed inthe U §

Army. He i$ currently a corporate attorney with Long Aldridge,
and Norman LLP inAtlanta.

Attached: “The Military Should Fight Wars, Not Sexism™ by
Adam Mersereau from The Wall Street Tournal, Tuesday, March
17, 1998,
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B.S. BUSINESS ADMINISTRATION, Collcge of Charleston 199 |
Founder and President, Sigma Chi Fratemity {lota Epsilon Chapter).
Omicron Delta Kappa Nalional Leadership Society.

BLICATIONS E.Gail Gunnnells and Adam G. Mersereau, nterner Jurisdiction (Co-Author),THE
COMPUTER LAWYER, vol. 16, no. 10, October 1999, p. 19.
Josn T. A, Gebel, The New Relationship Between Injured Worker and Employer:A n
Opportunityfor Resiruchiring the System (Rescarch Assistant), 35 AN, BUS.L.J. 403
(1398).
Adam G. Mersereau, fhe Military Should Fight Wars, Noit Sexism, THE WALL STREET
JOURNAL, March 17,1938, A20.
Adam G . Mersereau, Women in Combat: The Deadly Inefficiency & Currentfawand Policy,
3 THE HOLY CROSSJOURNAL OF LAW & PUB. POL. 39 {1998).
Joan T. A. Gabel, The Emerging Bod Faith Cause of Action Takes on the Exclisive Remedy
Doctrine (Research Assistant), 48 MERCER LAW REY, 63 (19%) .
Adam G. Mersereay, 'Diversity 'May Prove Deudly on the Banleficld, T HE WAILL STREET
JOURNAL,November 14, 1996, A20.
Adam G. Merscreau, Republicans Should Overlook Dole's Superficial Shoncomings, THE
STATE, COLUMETA, S.C., February 29, 1996, A9,

\ T ]C 4

J. Mack Robinson School of Business. Georgia State University, part £ ime instuctor for
graduate course in “Law and Ethics in Business,' Summer Session2C00.

Goizueta Business Scheol of Emory University. guest Jecturer on Corp orations, Director and
Ofticer Liability and Mergers and Acquisitions, June 22, 1999,

Center for Military Readiness 1938 Policy Conference on the Culure of the Military at the
U.S.Capito] in Washington, D.C., guest speaker and panelist, October 21 .19%.

WCNN News Radio, Atlanta, gucst on The Tom Hughes Morning Show, to disaes  recent
articie in the Wall Street Journal, March 24, 1598.

FOX News Channel (Television), The Crier Report, interviewed by Ms, Crierwith < gard to
military rcadincss issues,December 17, 1997.

CBS Radio, The Gill Gross Show, debated Brig, Gen. Wilina Vaught (U SAFRel) on
mililary readiness issues, November 18, 1996.
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[HE WAL STREET JOURNAL

Date: Tuesday. March 17,1998

The Military Should Fight Wars, Not Sexism

By Adam G. Mersereau

Today representatives of the Army, Navy and Air Force will testify before the House
National Security Subcommittee on Personnel on the Pentagon's latest investigation
of women's roles inthe military. The investigators, a civilian panel led by fomer Sen.
Nancy Kassebaum-Baker, spent much of 1997 researching sex-integrated training

and related issues. The panel concluded that the integration of the sexes during basic
training js not working, and recommended that the Army, Navy and Air Force
rescgregate basic training into single-sex platoons. Defense Secretary WilliamCohen
has said he s still considering the issue, but he is likely to follow the recommendation
of the service chiefs, who have already declared that they supportthe statusqo and

oppose the proposed reforms.

The reforms are indeed misguided -- but only because they do notgo far enough in
reversing the expansion Cf women's military roles. In hopes of winning Mr. Cohen's
support, panel members assured him that their proposal mirrors the successful
method the Marines already use. The truth is that the Marines keep m a le and female
recruits totafly segregated. In an attempt to get Marine-like results for th e other
services without resorting to the Marine method, the panel has stumbled upona new
arrangement that is drastically different-- and that would highlight the physical

limilations of female recruits.

To undersiand how the Kassebaum-Baker plan differs from the Marine approach, one
must understand the military's seemingly enigmatic unit structure. The largestrelevant
unit in recruit training is what the Army and Marine Corps call a battalion. A battalion
contains roughly 800 soldiers divided into four companies. Each company consists of
four platoons of about 50 recruits each. A recruit's dalily life revolvesaround the

platoon, but companies often come together to run, hike and conduct combattraining
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in the field. A significant aspect of recruit training is the healthy but fierce competitio n
between platoons within each company. Drill sergeants foster that competition to o uild

platoon unity and teamwork and to inspire recruits to stretch their physical abilities .

Historically, the services segregated the sexes into separate companies or battalions
{or basic training so that men and women rarely crossed paths. When sex segregation
became politically unpopular, each service save the Marine Corps integratedbasi<
training by thinly dispersing women throughout each platoon. That way, military

leaders hoped, the burdens of women's physical limitations, injuries and pregrancies
would be diffused, and no single unit would suffer disproportionately. Feministsik
this arrangement because it obscures the detrimental effects women haveonunits
during physical training. The method also pleases many at the Pentagon, inpart.
because it allows the military to "train like itfights,” and in partbecause it passesthe
enormous daily burdens of integration down the chain of commandto small-unit

leaders.

The Kassebaum-Baker panel recommendsthat basic training inthe Army,Nawy an d
Air Force be resegregated, but not totally. It suggests segregation at the plaiconievel.
In other words, when 50 female recruits are assembled into a platoon, that platoon
would be grouped with three all-male platoons to form a company. The panel

members are adamant that men and women would train together 70% of thetme

under their plan, suggesting that companies would continue to run, hike, gofothe Tield
and compete together. The panel also stresses that physical standards, whichhasv e

been loweredto accommodate women, should be restored to preintegrationlevels.

The net effect of the new proposal is that all-female platoons would train side-by-side
with all-male platoons, while high physical standards are maintained for all. Day
comparisons between the physical abilities of military men and women woukd be
inescapable and irrefutable. This is what happened when the Marine C orps
segregated the sexes by platoon at the Basic School, a physically demanding
secondary school for Marine lieutenants. Even though the physical standardswer
more lenientfor female platoons, women's physical shortcomings were highlightecd at

every turn. The Basic School abandoned the arrangement in 1991.
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If platoon-level segregation were carried outthroughoutthe other services, there
would be no escaping the conclusion that the expansion of women's miilitaryrcles into
physically demanding combat and combat-support units has beena mistake.The
Kassebaum-B aker panel probably didn't realize this, but Secretary C oh e n and his
advisers surely do. And the chances are slimthat Mr. Cohen would allow aside-by -
side comparison of military men and women. Since 1992, the Defense Department
has worked diligently to shield recruits in basic training from all physical tests that

iluminate the drastic physical differences between the sexes.

Although Mr. Cohen has announced his support for the panel's recommendation to
abolish coed housing for recruits, he is unlikely to endorse the panel's central
recommendation. It's likely that the status guo will prevail, with everyore evading
responsibility. Mr. Cohen will defer to the service chiefs, who oppose re segregatiornn -~
but then, what kind of soldiers would they be if they waged an unwinnable waragainst
their civilian leaders?

Will Mr. Cohen at least acknowledge that integration of the sexesinb a sictraning i s
not working? Probably not. Such an admission would leave himcomered. After all,
there are only three ways to organize the sexes in boot camp: totalinte gration,
segregation at the platoon level or total, Marine-style segregation. An admissionthat
men and women do not train well together would rule out all options e x ¢ e p ttotal
segregation. A president desperate to hold on to his feminist support will never
endorse such a move.

Basic training is an environment designed to simulate the stresses and strainsof war.
So an admission that mixed-sex units are problematic in basic training 1s anadmission
that they will be problematic in combat. Mr. Cohen will not make such @ n admission
unless he somehow finds the will to support a total re-evaluation of wormen'smiitary

roles.

Such a re-evaluation is urgently needed. Each day brings America nearer toits next
military conflict. /f Mr. Cohen does not stand up for the truth inpeacetirme, America's

sons and daughters will one day have it forced uponthem inwar.
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Lisa Gutierrez

Santa Fe, New Mexico

e Placed sales personnel in Saudi Arabia while
working for Proctor & Gamble

e Delivered many workshops on gender in the
workplace, including those entitled: “Women
Supporting Women,” “Los Alamos Women in
Science” and “Theme for the 90’s...Women

. Making Choices”

’ e Concentrated on Global Diversity [ssues as

Diversity Programs Director for Deloitte
Consulting

Notes: Ms. Guiierrez is currently the Diversity Officer Director
for Los Alamos National Laboratory. She developed a working
families website “Kid Calendar,” for the Los Alamos community,

While at Proctor & Gamble, she managed over $30M irn sales
volume.
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EXPERIENCE

12/99
to

Present

Lisa J. Gutierez

LOS ALAMOS NATIONAL LABORATORY (LANL)
Administration Directorate
Los Alamos, NM

Diversity Office Director

Responsible for leading and managing four institutional strategiesincludin g
Diversity: Zero People Mistreatment Incidents; Zero Ethics Incidents; and
Quality of Work lifc while implementing existing safety and, secuiy
responsibilitics. Appendix F Measures score: “Excellent.

Diversity Awareness & Education:

* Diversity Stand down (4/00): Innovative design achicved$8.83 %%
(-8800)0f Lab employees and received an overall evaluation cf
3.2 out of 50.

o Leading implementation & delivery of RDW & Associates
“Leadinga Diversity Workforee™ diversity training for managers.

o Required Management Training: Redesigned. and impkmented
awareness module which & receiving above average soe.

o Guest Speakers/Evenls: Developed strategy for consufislgu e st
speaker process to cnhance alignment with diversity education
goals, LANL strategic goals and Diversity Working Groupgoals.
Has been implemented with 20+ speakers. Facilitated strategy
with BUS and DOE to align diversity events with appendx
measures and revise the parameters for allowable costs and
cvents to allow consistent decision-making parameters,

» Diversity Working Groups: Develop and align goals andresults of
8 working groups with institutional strategies and inifiatives
including heritage months. Currently inthe process of
restructuring DWGs info a multicultural Diversity/Affirmative
Action Board. Received positive recognition on this “Best
Practice” from www.diversitvinc.com (3102).

o STARS Recruiting Training: Consulted with vendor, Rainmaker
Thinking, which now includes diversity subject matterinrecruiting
fraining.

Communication:

o Websites: Diversity (www lanlgov/orgsfdvof); Internationi;
Working Families; www.life @lanl.qov; Kids calendar; diversity
calendar of global/cullural cvents (7102)

« Extemal: Consulting on strategy and results to end APAHE
boycott of National Labs with the Commuttee of 100, the
Organization of Chincse Americans (OCA); APAHE, NNSA, SNL,
LLNL, etc.

Page 2
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Diversity Consulting:

*  Provide diversity consulting services to internal groups a4
organizations includingteam or individual problem ‘analysis,
intervention and issue resclution. Work in cenjunctionwth pezer
organizations like HR, Ombuds, OEQ, &ic.

o Sub-contractor diversity consulting: Los Alamos Fire D,

{2000): Los Alamos County (2001) (4100): PTLA, etc. (onsulting
services have savedthese organizations approximately $60,000
in diversity fraining/consulting fees.

Additional Strategles:

¢ 7ero People Mistreatment: Working with UNM to condidfocus
groups to help define concept and havedeveloped plantobegin
educating and communicatingto achieve zero goal.

* Quality of Work Life: Working with the Women's Diversty
Working Group, UC, DOE & HR to develop a childcaresolution in
addition to providing other resources for working familiesincluding
the website and referralsto childcare options.

e Office Management: Highest Upward Appraisal feedbackamong
peer group of 42 in2001. Through efficient negotiationand
budget management, have returned approximately 10%annual
budget each FY. Have implemented process to trainaddevelop
staff on all core competency areas.

12/98 DELOITTE CONSULTING
to National Human Resources
Chicago, IL
12/99

Diversity Programs Director, Americas

Responsiblefor defining, developing and implementing diversity programs
to support the overall Deloitie & Touche diversity vision and the specific
Deloitte Consulting strategies to achieve this visionincluding plasa n d
programs in recruiting; education/awareness andcoaching programs;
retention and advancement, internal communication, external recognition
and communications and perfermance management. Sc o p e ofposition
included Deloitte Consulting Americas Region (13,000 employees)

focusing on the Diversity and Women'’s Initiatives and repporting o3
Partners.

» Member, Scoping & Planning Team: Developed anddelivered
Deloitte Diversity Education Strategy

o Designed and delivered innovative pilotdiversity workshopwithin 3
weeks for global educationteam with nocost a n d anoveral rating
of meeting 70% of Deloitte’s needs vs. external diversiyconsu Iting
vendor who took 10 months and $200,000 to provideaversion
which only addressed 20% of Deloitte needs.

» Improved design and delivered at Deloitte Diffe rence Global
QOrientation (12199) with an overall score of 3.4/5 . 0.

Lisa J. Gutierrez Page 3 4/23/2002

11-L-0559/0SD/42308




' » Redesigned and implemented new and robust Knowledge Net
(KNET) database and library for Diversity and Women'sintlatives.
e Worked with Pariner Diversity LeadershipNetwork DiNto
develop sirategies, communications and diversity ideasto
implement at local office level.
e Provided personal diversity consultingintervention adveeto
partners on issues including Global Diversity policy on Internet
humor {So. Africa, efc)

09/97 DELOITTE CONSULTING
to Central Region
Chicago, IL
11/98

Central Region Learning Director {CRLD)

Accountable for the overall execution and continualimprovemento thes
training programs for the 1100+ Deloitte ConsultantslocatedinteCentral
Region {6 states). Responsible for ensuring the learning cunicuuma n d
programs are effective in developingthe skills and knowledgeof
consultantsto service client needs and consistentwith t h e Pelomance
Development (C3) process.

» Designed and developad infrastructure, roles, strategy and
measures for first ever Central Region Learning Directorposition
and office to include smooth on boarding and assimilationof n e w
hires; minimal downtime of consultantsbetween clientsad
training; reduction intravel and other costsrelated tofaimg and
just intime {JITYraining for client assignments.

e Designed and facilitated innovative rew hire orientation
presentation linking recruiting, education and pe riormanee
development processes.

¢ Assessed training delivery processes andrecomnimendedchan ges
resulting in over $100,000 savings infirst2 months of employment.

e Designed and developed one coordinated education
framework/curriculum and process for [Teducation.

« Worked with multidisciplinaryteam to develop, designadbeginto
implement a technology solution to trackeducation ad
development needs of 1100 Central Regionemployees.

a  Developedrelationships across Deloitte Practices to integrate into
existing ICS and SAP processes by sharing an Cracledatabase at
an overall cost savings of approx. $100,000.

+ |Implementedknowledge transfer d role,strategies anduntacts to
Deloitte personnel and offices around the world to mmzere -
work and enhance consistency and culiureincluding Caer
Hong Kong, South Africa, etc.

a Elected as Deloitte Consulting representativeto National
Education & Development User Taskforce for SAP impementation
during first 6 months of employment.
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» Designed, developed and delivered workshop on Adult Learig
Principles with Senior Managerto Centraland Southern Regions.

THE PROCTER & GAMBLE COMPANY
Gustomer Business Development
Huntington Beach, CA

Account Executive, Lucky Stores
Laundry- & Cleaning Products/Food & Beyv,
* Responsible for development of 11 categories of business.
¢ Provided category and strategic consultingto Lucky Sioes
e Produced marketing and merchandisingprograms to increase
total category sales.
e Managed over $30 milionin sales volume.

THE PROCTER & GAMBLE COMPANY
US. Recruiting, Training & Development
Irvine, CA

Group Manager
Recruiting, Training, & Development

Designed and implemented programs to staff,trainand develop

fulland part-time sales employees in 6 states. Innovative programsaved
P&G over $100,000 in consultingfees. Programs helped retaind sales
employees at a savings equalto $800,000 in 1995. Established globally
recognized (1996) multicultural resource team to improve minority
recruiting, retention, and advancement.

o Training experiences:

o Staffed 5 Systems ManagementWorkshops onhgh
performing work systems (Appointed D e an in 19%).

o Facilitated 14 Decision-Mappingstrategic planning
workshops.

o Designed and facilitated cver 10workshops in
changeltransition, diversity, andteam building.

o Designedinncvative mission workshop to b e implemented
in4-6 hours versus company average of 3 days. .

o Designedand delivered first ever National LatinoSales

- Gonferencewith highest ratingfor any conferencein sales.

o Designedsystems to coordinate 7 sales orientationsand

staff over 187 sales positions.

Pagc 5 4/23/2002
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' ' 03/91 THE PROCTER & GAMBLE COMPANY
Commercial Service Products Group
to Irvine, CA

06/92 District Manager, National Accounts
» Stratcgic planning and development of contract saleswh Hilton
Hotels, Taco Bell, American Restaurant Group, CaesatsCasinos,
and Foodmaker, Inc,
» Successfully defended competitive attacks  and maintained
contracts with Hilton and Foodmaker.
e Managed over $20 million n sales-volume.

04/90 THE PROCTER & GAMBLE COMPANY
Sales Training & Development
to Cincinnati, OH
02/91] INROADS Program Manager

* Designed and implemented internship program f o r 60 minority
high school and college students.

» Expanded program to 15 sales markets.

e Coordinated with cmployces in all functions, markets, procuct
scctors, and levels of the company; including senior management.

e Identified and ncgotiated consultant programs.

o Over 50% of freshman and sophornore classes continuedon t o
full-time employment.

* Recognized by INROADS as one of top 3 National Coodinators
(1990); and Training Director (1991).

11/89 THE PROCTER 8 GAMBLE COMPANY
Sales Training & Development
to Cincinnati, OH
03/90 Training Specialist

e Developed and implemented training programs for Foodservice &
Lodging Products (FS&LP) Division of 220 Full-time sakes
personnel.

o Identificd and dirccted consultants to develop programsin
persuasive selling, negotiation, tilne management, communication

e Redesigned existing programs to calibrate sales representatives
from acquisitions to P&G training methods.

e Facilitated grocery retail training programs for first and second
level managers.
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THE PROCTER & GAMBLE COMPANY
FS&LP Distributor Channels
San Francisco, CA

Unit Manager, Sysco Califomia

Led development of business at three Sysco divisionsinCalifo rnia.
Implemented first sales "team” design aligned around axbomer.
Managed and developed fourdirect reports; promoted one fo next
level.

Managed over S12 million in sales volume.

Promoted to next assignment within 5 months.

THE PROCTER & GAMBLE COMPANY
Foodservice & Lodging Products Division
San Francisco, CA

Unit Manager

Responsible for all business activities in East Bay termitory.

Trained, developed, and managed three sales representatives.

Led strategic development of CU-Boulder recruiting &am

Managed over $10 mullion 1n sales volume.

Ranked among top 5 unit managers (48 total) in WestemBegion.
Founding Member of Inaugural Women's Effectivenesshetwork
(WEN), San Francisco District’

THE PROCTER & GAMBLE