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I Do you think that Iraq today is generally headed in the right or 
wrong direction? 

70.00% 1/1 
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Do you think that Iraq today is generally headed in the right or wrong 
direction? 

Trends:May2004-March2005 

60.00% - · ·-- · 
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Why do you think Iraq is headrng in the right/wrong dtTection? 

Right Direction 

Replacement c:£ Interim 
16.0% 

Government 
Poor Security Situation 60.2°/o 

Improving General Conditions 13.4% 
Presence of Occupation Forces 12.9°/o 

Imbalanced General Conditions 9.2% 
Holding Elections 11.7% 

Removing the Past Regime 10.9% 
Infrastructure Issues 3.9% 

Increased Freedoms 10.1% Bad Economic Situation 3.1% 

Maintaining Security 9.8% Divisions Between Iraqis 2.4% 

Improving Economy 8.9% 
Unemployment 

1.5°/o 

n=1210 n=457 
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Right Direction: Regional Trends 
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Thinking about the future, do you feel that things will be better, 
the same or worse in: 

100.00% ....------. 

90.00% +-----t 

80.00% -1-----t 
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60.00% -------
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30.00% -------
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ID Oon'tKnow/NA • Worse • Same • Better I 

n=1967 
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Thinking about your life today, please tell me to what extent you 
agree or disagree with each of the following statements: 

I am hopefulfor the future 

I fear for the safety of myself 
and family 

Things will get better slowly 

My life was better before the 
war 

~ -.• , ... ~ -· .. j; -~, 21 9 ,o .. ~~ ~ 001 ~. , ... -,,4-~ .. , ' ~· • 

I• Strongly Disagree D Disagree II Agree • Strongly Agree I 
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Some people say that reli6rion has a special role to play in the government 
today, while others believe that religion and the government should respect 
one another but remain separate. Do you believe that: 

Religion and 
government should 

respect one another by 
not impeding on the 

rights, roles and 
responsibilities of the 

other, 44.30% 

Don't Know, 4.20% 

Jntemational Republican institute, Febrtary 27 -March 5,2005 
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Religion has a special 
role to play in the 

govemment, 48.00% 
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Everyone has certain values that are important them. Among the values listed below, 
please indicate in priority order which among the following are the three most 

important to you personally? 

Family 

Patriotism 

Peaceful Life 

Ind vidual Freedom 

Physical Health 

Education 

Position in Society ,:tro+M~ 1 

MoneyJWealth 

Love 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 

I• First • Second Li Third I 

International Repubkcan lnstitwe, Febrnay 27 -March 5~2005 
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In order of importance, which of the following do you : 
most important issue r ~quiring a political or governr 

soh1t1on) 

Inadequate ElecttiC> tn 

Unemplc:>yme{l)t 

Healthcare 

Crime 

Naitional Securitv 

High Price:::­

PP.asence of NFI 

Tern>rists 

D<1>ftin9 a Ccngtl tuticU> 
I 

Lack of adequate hou:;·flg 

c.00% 30.0QCl/o 40.0~% 

I • F1 rst • Second 6 Thira I 

Internatio11al Republican Institute, February 27 - ·.March 5, 2005 
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Did yau ~te in Iraq's January 30 election for the Trar 
National Assembly? 

90\QOo/o- / 
80.20% 

80\o0%-

70.00o/o-

6~0%-

50()·0%· 

40\o•O°lo 

30.o,0% 

2().orOO/o· / 

10,,o,0%, 

~10% 
Yes ~Q D::,n't K w ~cJ 
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Did you vote in Iraq's January 30 election for the Transitional 
National Assembly? 

100.00%· 

90.00%· 

80.00%· 

70.00%· 

60.00%-

50.00%-

40.00%-

30.00%-

20.00%· 

10.00%· 

0.00%· 
Baghdad South 

Breakdown by Region 

Mid-Euphrates Sunni Areas 

l•Yes •Nol 
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If you did vote, which of the following best describes the reason 
why? 

t 

Iraq 

Ct suitable leaders for 
Iraq 

t ae • ·it situation 

Choose a party that would 
write a suitable constitution 

Ensure people like me are 
represented 

Show terrorists and insurgents 
I was not afraid 

0.00% 5.00% 10.00% 

I11tematio11a/ Republican l11sti.tute, Febr,1ary 27 - March 51 2005 
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15.00% 20.00% 

21.90% 

25.00% 

n=1578 
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If you didte, do you feel that the election results re 
choices of the Iraqi people? · 

9Q 00°/o 
8000°/o 
70.00°/o 
60 00°/o 
So 00°/o 
4o 00°10 
3o OOo/o 
2o 00°/o 
10.00o/o 

0 00°/o 
Yes No Don't Know No Re 
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If you did not vote, which of the following best describes the 
reason why? 

The security situation in my area was too dangerous 9.20, 

[ t ried to vote but my name was not on the voter list 

I did not feel the elections were legitimate because of the 
occupation 

There was not a political entity that represented me 

ltried to vote but the station in my area didn't open 

I did not feel the elections woLld change anything 

A cleric or figure I respect :alled for a boycott 

Myself, my family or neighbors were threatened 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 

n=357 

International Republican Institute, l"ebr.1ary 27 -March 5,2005 
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Regardless of whether ar not yew ~eted, de ~e~ feel t 

Transitional National Assembly will represent the Iraqi 
a whole? 

8Q.OQ0/o 

70.00% 

60,00°/o-

50.000/o-

40.00°/o-

3000%1 

20.00°/o 

10,00%1 

0.00°/o 
Yes DQn't KnQW Ne Re 
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The Independent Electoral Commission of Iraq (IECJ) was responsible for 
ensuring that the election was held on January 30. To what degree do feel 

that the election was fair and impartial? 

40.00o/o- 'J 35.90% 36.10% 

35.00°/o• 

30.00°/o-

2s.00°1o-

20.00°/0" 

15.000/0" 

10.00°/o· 

5.00°/o· 

0.00°/o• 
Very Fair Fair Somewhat Very Unfair Don't Know 

Unfair n=1967 
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For each of the following aspects of the election, please tell me 
how you would rate the performance of the IECI? 

adequate public l 

t Registratio1 Process 

Ballotswere asi to 
rs 

Complaints were quatt 
Ure 

Results were as expeete 

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00 

I• Not acceptable • Somewhat unacceptable• Somewhat acceptable• Very acceptable I 
% 

n=1967 
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80.00o/o 

70.00o/o 

60.00%-

50.000/o· 

40.00o/o· 

30.00o/o· 

20.00%· 

10.00%· 

0.00% 

Intern 

Is there a political party or figure that you cur 
S~)> )> crt er feel shares your own values or id 

C')2.90°/o 

Yes No Don't Know No A 

Rep In tu February lvla 
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Which of the following activities would make you more likely to 
support a political party or figure in a future election? 

Political par ies work for the interest of he people and not 
themselves 

Parties reach out to all Iraqis to ·ebuildthe country 

Political party for which I voted fu lfills its promises 

A new party is formed that better represents people like me 

Greater outrea:h directly to Iraqis 

Like-minded parties join together 

Provide more i11formation about themselves 

0.00% 

n=1967 

Jnlemt;fio,wl Republican Institute, Febnuuy 27 - March 5,2005 
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15.00% 20.00% 25.00% 30.00% 
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In the lead up to the election (between December 1 and January 
30), did you see, read or hear advertisements or programs that 

attempted to encourage Iraqis to vote? 

70.00o/o 

60.00°k 

50.00°/o 

40.000/o 

30.00°/o 

20.00°/o 

10.00°/o 

0.00°k 
Yes No Don't Know NoAnswer 

n=1967 

lntematiunal Repubhcan Institute, Febn,ary 27 - March 5, 2()()5 24 

11-L-0559/0SD/48385 



If you did see any advertise1nents that encouraged Iraqis to vote, 

was there one that you ren1e1nber in particular or that you liked 
n1ore than the others? 

Iraq 
of 

1 
ier 

Freedomar d i 

UIC (169) 

Select Iraq (CCFE) 

Children with Religious 
Figure 

Kurdish List (130) 

o.00°1o 
n=1257 

I 

' 
10.80°/o 

5.00%, 10.00°/o 

International Republican Institute, F ebmay 27 - March 5, 2(X)5 
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Which of the following do you feel would be most effective in 
getting more Iraqis to participate in future elections? 

Seeing political figures on 
television more frequently 

I0.00% 

1creased ,i dan for clerics 
or religious leaders 

More information from the IECI 

Rallies and public gatherings 
held by parties 

Speaking directly to political 
leaders or their 
representatives 

Information campaigns 
conducted by civic 

organizations 

n=1967 

0% 5% 10% 15% 20% 

International Republican Institute, Febr.,ary 27 - March 5,2005 
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I On a scale of 1 to 10, please rank the level of trust you have in 
information about the election and political process coming from 
each of the following sources (Median Scores): 

Religious Figures 7.81 Satellite TV 6.11 
(Outside Iraq) 

IECI 7.29 Radio 6.00 

Iraqi TV 7.20 Newspapers 5.74 

Friends, family or 
7.07 neighbors 

Tribal Sheikhs or 
5.70 

Organizations 

Civil Society 
6.23 Organizations 

Political Parties 5.68 

n=1967 
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To the best of your knowledge, who is responsible for 
writing a permanent constitution for Iraq? 

Transitional National 
Assembly 

United States 

President/ Presidency 
Council 

Clerics and Religious 
Leaders 

Ministers 

United Nations 

Prime Minister 

0.00% 

n=1967 

10.00% 20.00% 30.00% 
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40.<10% 50.00% 60.00% 
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In writing the constitution, whose input do you feel should be 
most important in creating a document that is acceptable to the 

Iraqi people? 

Clerics or Religious Leaders 

Political Party Representatives 

Prime Minister 

Ministersand Ministries 

United States 

Tribal Sheikhs /Organizations 

Local Councils 

President/ Presidency C 

rity 

'"w'l" ,. ,,,,.,. 7.p0% (Cumulative) 

~· .11'• (Cumulati),e) 

· ·d2.8% (C~mulative) 

',.•.1 • .f 

0.00% 10.00% 20.00% 30.00% 40.00% 50.000/o 60.00% 70.00% 

n=1967 I• First Choice liJ Second Choice I 
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By what date does the Transitional Administrative Law mandate 
that a draft constitution be written? 

60.00% 

50.00% 

40.000/o 

30.00% 

20.00% 

10.00% 

0.00% 
:5-Apr-05 JS-May-05 15-Jun-05 15-Jul-05 15-Aug-05 15-Sep-05 15-0ct-05 Don't Know 

n=1967 
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Once a draft constitution is written, how will that document be 
enshrined as the permanent constitution for Iraq? 

Approval by endu1 f 
the Iraqi people 

Don't Know 

Passage by a majority of the 
TNA 

Approval by the Prime 
Minister 

Approval by the President 

Approval by the UN 

Approval by the US 

52.60% 

o.00°1o 10.00°/o 20.00°/o 30.00°/o 40.00°/o 50.00°/o 60.00o/o 

n=1967 
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Which of the following will be most important for you to see 
written into Iraq's future constitution? 

I 1 

in basic human rights 

the Muslim identity of Iraq 

Holding frequent elections 

Freedom to freely practice religion 

Freedom of expression 

Creation of a strong central govemmEnt 

Protecting minority rights 11=0:+·st'F$<m' 

Term limits for government officials ~IIJ·IL,,.J 

Autonomy for certain regions 

lmplemenation of strict Shari'a law pn;a:-••·,u 

0.00% 

n=1967 

10.00% 

I11temational Repubkcan lmtit"te, .rebn;ary 27 - March 5, 2005 

·,_,_~I~~·· 

20.00% 30.00% 40.00% 

I• First Choice ii Second Choice ! 
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SHARP DECREASE IN SUPPORT FOR SUICIDE BOMBINGS 
INSIDE ISRAEL AND SATISFACTION WITH THE 

PERFORMANCE OF ABU MAZIN, BUT HAMAS' POPULARITY 
INCREASES WHILE FATEH'S DECREASES 

I 0-12 Mru-ch 2005 

These are the results of d1e latest poll conducted by the Palestinian Center for Policy and Survey 
Resem-ch in the West Bank and the Gaza Strip between March 10-12,2005. Total size of the 
sample is I 319 adults inte1viewed face to face in I 20randomly selected locations. Margin of 
e1rnr is 3% and rejection rate 2%. 

For further details, contact PSR director, De. Khalil Shikaki, at tel 02-296 4933 or email 
pctxrcii.txD~l'.org. 

• Support for the Tel Aviv night club suicide attack, which took place about 
three weeks ago, reaches 29% compared to 77% for the Bir Shiba suicide 
attack in September2004 and 75% for the Maxim Restaurant suicide attack in 
Haifa in October 2003. Opposition to the Tel Aviv attack reaches 67%. But 
support for the steps taken by the PA to punish the perpetrators, such as 
an-ests, does not exceed 40% while 57% oppose them. 

• Support for Fateh reaches 36% (compared to 40% last December) and for 
Hamas 25% ( compared to 18% last December). Suppo1t for Hamas in the 
Gaza Strip reaches 32% and in the West Bank 2 1%. Support for Fateh in the 
Gaza Strip reaches 35% and in the West Bank 36%. 

• Palestinian public expects close results for Fateh and Hamas in the upcoming 
May local elections and a victory for Fateh in the legislative elections 
scheduled for July 2005. But in the Gaza Strip, the public expects a m,~or 
victory for Hamas in the local elections and a victory for Fateh in the 
legi ~;\ative elections. 

• The public believes that Hamas' victory in the previous local elections has 
been due firstly lO the integrity and incormptibilityof its candidates and 
secondly to the unity and discipline within the movement. Fateh 's loss is 
attributed firstly to the spread of corruption in the PA and Fateh and secondly 
to divisions and lack of discipline in the movement. 

• 75% are satisfied with Abu Mazin's performance with regard to steps taken to 
revive the peace process, such a,;; the ceasefire and release of prisoners. 70% 
are satisfied with his dismissal of senior security officers, and 62% believe 
that Abu Mazin is serious about fighting corruption in the PA. 

• Only 45% give confidence in the new cabinet headed by Abu Ala· . Despite 
that, 71 % believe the new cabinet will be able to return to the peace process; 
57% believe it will be able to improve economic conditions; 52% believe it 
will be able to control the security situation including the enforcement of a 
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ceasefire; a similar percentage believes the new cabinet will be able to fight 
corruption; and 49% believe it will be able to carry out political reforms. 

• Only 44% view positively the achievements of Sharm al Sheikh summit in 
reviving the peace process. 

• In the current Pale:;tinian-lsraeli negotiations, the public organizes its short 
tenn priorities as follows: release of prisoners is on top followed by three 
issues having the same exact importance: freezing settlement construction, 
stop building the separation barrier inside the West Bank, and return of 
laborers to work inside Israel. The next priority is the removal of Israeli 
checkpoints. In the West Bank alone, the list of priorities puts stopping the 
barrier in second place after release of prisoners, then the freeze of settlement 
construction, and the removal of checkpoints. In the Gaza Strip, relea.;;e of 
prisoners' is also the top priority but it is followed by return of laborers to 
work inside Israel. 

• 75% support a women quota of 20% guaranteed seats in the legislative 
council. But the public is split on the electoral system with 39% supporting 
the current district-based majority system, 26% supporting a proportional 
representation system, and 25% supporting a mixed system combining 
elements of the two other systems. 

• 9 1% support internal and external calls for fundamental political reforms in 
the PA, and 87% believe there is co1n1ption in the PA, and 5 L % believe this 
com1ption will increase or remain the same in the future. 
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Commentary 
1615 L Street, N. W., Suite 700 
Washington,D.C. 20036 
Tel (202) 419-4350 
Fax (202)419-4399 

FOR IMMEDIATE RELEASE: FOR FURTHER INFORMATION: 
Thursday, February 03,2005 Jodie Allen, Senior Editor 

IRAQI VOTE MIRRORS DESIRE FOR DEMOCRACY 
IN MUSLIM WORLD 

High voter turnout in Sunday's elections has strengthened hope that Iraq can ultimately 
emerge as a model of working democracy in the Muslim world. Despite wamings from tenorist 
leader Abu Musab AI-Zarqawi that for Muslims support for democracy is "the very essence of 
heresy," large numbers of voters chose to exercise their franchise. 

The vote in Iraq indicates that suppo1t for 
democracy in the Muslim world observed in surveys is 
genuine and holds up under challenging conditions. 
Pew Global Attitudes Project surveys conducted in 
2002 and 2003 found recepti veness to democracy in 
nearly al l of the 17 Muslim populations in the Middle 
East, Asia, and Africa covered by the poll~. 

Relatively few Muslims said that ';democracy is 
a Western way of doing things that would not work 
here." 1n.:stclld, mo.:st of the Mu.:s]im public!> .:surveyed 

felt that democracy can work in their country. ln 
addition, they clearly favor democratic government 
over "a leader with a strong hand." In two Muslim 
countries - Lebanon and Turkey - the number 
preferring democracy over a strong leader is about the 
same as in the U.S. (63% U.S., 63% Lebanon, and 57% 

Turkey). 

Muslins' Views of Democracy 

2003 
I 

Kuwait 1~·· 
Nigeria . 20 

Jordan 25 

Lebanon 29 .. 
~TOCCO 27 •" 
Pakistan 26 

Palest Auth. 38 
Turkey 37 1m 

lndonesiai 53 

2002 
Senegal 9 ; 

Uzbekistan 12 1; 

Ghana 12 ll 

1"1:>ryCoast 16: 

Uganda 18 

M31i 21 ... 
Tanzania 12 

BanQla<Jes h lZ 

Based a, llllslimrespondenlsonly. 
Muslim publics attach considerable importance •t:::::============::11• 

to specific democratic principles, especially the freedom to criticize the government. Honest 
multi-party elections, a fair-handedjudiciary and a press free to report without government 

11-L-0559/0SD/48398 



censorship also are valued, especially in 
Turkey and Lebanon. There is less 
enthusiasm for these ideals in Pakistan, 
Indonesia and Jordan though, even in these 
countries, majorities view honest elections 
and freedom of the press as at least 
somewhat important Yet throughout the 

Muslim world, with few exceptions, most 
people feel that their nations are lacking in 
these freedoms. 

Polls taken in Iraq p1ior to the 
election by the U.S.-fanded International 
Republican Institute (IRI) also found broad 
support for democracy. While Iraqis rated 
security and economic concerns as far more 
pressing issues than the coming election -
priorities that, as Pew polls confirm, are 
shared throughout the developing world -

about two-thirds of those polled in late 
December and early Januruy said they were 
"very likely" to vote on Jan. 30. Moreover, 
in an IRT poll last summer 82% strongly 
agreed that a new constitution should 
guarantee the basic rights of all Jraqis. 

Commitmentto Democraticideals 

Very importantto 
live in a country where ... 

People can There are The media 
openly honest, can report 
criticize mo-party without 

Regional theaQv't ~lectii;ins censorshio 
medians % % % 
Latin America 71 66 67 
Sub-Saharan 71 73 63 Africa" 
Eastern Europe 57 60 60 

Predominantly 
Muslim countries 
Mali 79 82 68 
Turkey 83 75 68 
Bangladesh SL 71 64 
Senegal 71 87 53 
Lebanon 67 71 57 
P.~ 63 46 38 
Indonesia 56 40 40 
Uzbekistan 42 42 44 
Jordan 32 28 35 

Significant 
Muslim populations 
Nigeria 68 75 69 
Tanzania 56 62 42 
Based on total national population. In nations with significan1 
Muslim and non-Muslim populations (Lebanon, Bangladesh 
Nigeria, Tanzania) an analysis Of Muslim and non-Muslim 
responses shows no sysiematic differences by relig ion. 

• Includes African nations with relativelysmall Muslim 
populations:Angola. Ghana, lvo,y Coast, Kenya, Sou1h Africa 
and Uganda. Questions not permitted in Egypt. 

Yet while Muslims are generally receptive to democracy and suppo1tive of basic 
freedoms, they !1lso believe th!1t Jshun should h~we a prominent role in politici.:. Pew surveyi. 

found majorities of Muslims in nine of the 14 countries surveyed favored a "very large" or 
"fairly large" role for Islam in political life. In Pakistan, 86% of Muslim respondents expressed 
that view, as did large majorities of Muslims in Jndonesia (82%) and Jordan (73% ). In Turkey, 

however, far fewer Muslims (41 %) think that Islam should play a major role in the nation's 

political life. 

Nonetheless, Muslims generally are no less supportive of keeping religion separate from 
government po]icy than are people in other countries. Indeed, in predominantJy Muslim countries 
with secular traditions, such as Turkey, Senegal and Mali, roughly seven-in-ten respondents 
completely agreed that religion should be kept separate from government policy. Tn the US., 
significantly fewer (55%) expressed that view. 

2 
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Other surveys have shown that Muslims 1ake a 
nuanced view of religion and politi<.:s. Shibley 
Telhami, a professor at the University 1..1f l\farylaml, 
polled in six predominantly Muslim countries last 
June - including Egypt and Saudi Arabia - and found 
that while most respondents favoreJ a stronger role 
for the clergy in politics. few expr~sscd admiration 
for religious leaders. Telharni anributed this finding 
to a widespread perc-c'ption in the Arab world that the 
cleric-controlled gowmmenr in lran has been a 
failure. 

IRI p1..1lls t<..lllnd simil,ll' sentiments among 

Iraqis. While' the i:dict issue<l by GranJ Ayatollah Ali 
Sisrani calling participation in the election a 
''rc'ligious duty" no J • .1ubt influt>nced the heavy 
turnout in Shiite J1..nnin.1tc'<l areas. only 33% of 
rcspondi:nts in a November-De<.:ember 2004 poll said 
they woul<l follow ,di decrees issue<l by clerics 
concerning the election. In a December-January poll. 
51 % <Jf l raqis agr<;:eu that "rdigion ,md guvemment 
should respecl one another by not impeding on the 
rights, roles and responsibilities of the other," while 
42 % said that ' 'religi<m has a special rol~ t(• play in 
the government." Only 28% favored having religious 
leaders elected to public (>ffo.:e. Support ft.)r 
separation of the two was stront!est in Bal!h<lad. in 
Kurdish areas and in <Jther Sunni areas. 

A new analysis of P~w surv~y data shows that 
the confidence in democratic potential throughout the 
Muslim world extends across age and gender groups. 
Indonesia is the only predominantly Muslim country 
in which there is a significant age difference in these 
opinions, with more respondents under age 40 thru1 
older people expressing the view that democracy can 
work there (44%vs. 34% ofthose age 40 and older). 

There also are few gender differences, with tl'lt' 

3 
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exception of Pakistan where a higher percentage of men than women feel democracy can work 
(63%vs. 51%). 

There is no evidence, however, that supp01i for democracy will necessarily do much to 
diminish the extensive anti-Americanism throughout the Muslim world. ln Pakistan, those who 
strongly suppoit democratic values (based on responses to questions about the importance of an 
independent judiciary, religious and press freedom, honest, competitive elections and civilian 
control of the military) are just as hostile to the United States as those who place little or no 
importance on such va1ues. 

Nearly two-thirds of Pakistanis (65%) who strongly support democratic principles 
express a very untavorable view ot the Umted ~tates; that compares with 59% ot those who 
express moderate support for those princ iples and 54% of those who attach little importance to 
democratic ideals. This pattern is evident in Tmi<ey and Indonesia as well. In Jordan, however, 
strong suppoiters of democratic principles do have a much more favorable impression of the 
United States tlian those who are less supp01tive of those ideals. Roughly six-in-ten Jordanians 
who strongly suppo1t democratic ideals have a favorable view of the United States; that 
compares with just 14% who attach I ittle or no importance to democratic values. 

In general, as Pew surveys and others have shown, anti-American sentiment has surged in 
recent years among Muslim populations. A March 2004 Pew survey found, for example, that 
70% of Jordanians and (i6% of Moroccans believe that suicide bombings of Americans and other 
Westerners in Iraq are justifiable. Even in Turkey and Pakistan, two U.S. allies, 31 % and 46%, 
respectively, shared this view. 

Still, the example of the successful election in Iraq, as well as that recently held by the 
Palestinian Authority may well strengthen sentiment<:. in favor of more democratic fonns of 
government in the Muslim wor]d. Whether Iraq will prove a compeJling model for melding Islam 
and representative govemment will depend crucially on what happens next As the interim 
government struggles to quell violence, create jobs and restore public uti lities and institutions, 
Iraq's newly elected National Assembly faces a fast deadline for drafting a new constitution to 
be submitted to national plebiscite by Oct. 15, 2005. "Constitutions are rarely written during 
calm times," observes Nathan J. Brown, senior associate at the Carnegie Endowment for 
International Peace, in a new report. But, adds Brown, the author of four books on Arab politics, 
"it is difficult to think of more difficult circumstances for deliberating over basic matters of 
governance, politics and identity." 

4 
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" 

The Rw Global Attitudes Project is a series of worldwide public opinion surveys. The project has 
issued two major reports. "What the World Thinks in 2002" - based upon 38,000 interviews in 44 
nations - and "Views of a Changing World, June 2003" - based on an additional 16,000 interviews in 
20 nations and the Palestinian Authority. The project also conducted a nine-nation poll in March 2004. 
Surveys were conducted by local organizations under lhe direction of Princeton Survey Research 
Associates International. Full details about the surveys, and the project more generally, are available 

at www .oewqlobal.org 
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March 25, 2005 

March 25,2005 



TO: 

cc: 

FROM: 

SUBJECT: 

Condi, 

FOUO 

The Honorable Dr. Condoleezza Rice 

Stephen J. Hadley 

Donald Rumsfeld ~ A.. 
Richard Lawless 

April 8,2005 

I would like to suggest Richard Lawless as a candidate for Ambassador to 

Afghanistan. He does a superb job for me and l believe would be exce11ent. 

I think it would be useful for you to meet with him. His background is attached. 

Thanks. 

Attach. 
Richard Lawless Background Sheet 

DHR:ss 
040705-17 

FOUO 

oso 06744-05 

11-L-0559/0SD/48405 
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Department ofDefense 

Biography 

Mr. Richard P. Lawless 

Deputy Under Secretary of Defense 
(Asian and Pacific Affairs) 

Richard Lawless became the Deputy Under Secretary of Defense 
(DUSD) for Asian and Pacific Affairs in May 2004. Within the 
Office of the Under Secretary of Defense. he is responsible for the 
formulation of U.S. security and defense policy in the Asia-Pacific 
region. 

Mr. Lawless was a career employee of the Central Intelligence Agency from the 
period 1972 through I 987, serving in Washington, D.C., and various postings in 
the Far East and Europe. Mr. Lawless specialized in subjects related to high 
technology, nuclear proliferation and Far East security issues. Mr. Lawless 
entered the private sector in 1987. 

Mr. Lawless co-founded and served as the Chairman/CEO of U.S. Asia 
Commercial Development Cooperation during the period 1987 - 2002. U.S. Asia 
and its affiliated companies, headquartered in Washington, D.C., with offices in 
Seoul, Korea, Tokyo, Japan, and Taipei, Taiwan, specialized in 
telecommunications and information technology investment and market entry 
strategies in East Asia. Mr. Lawless is also a co-founder and former Chairman of 
the internet technology development company, Online Environ:;, Inc., of Bo5ton, 
Massachusetts. 

Mr. Lawless is a graduate of Bradley University's School of International 
Studies (B .S. International Relations, Magna Cum Laude) and the Defense 
Language Institute, Monterey, California (Korean language program). 

11-L-0559/0SD/48406 



,. 

TO: 

FROM: 

Gen Dick Myers 
Doug Feith 

SUBJECT: Sudan and a C- 130 

fflffl , · - .. -.·· 
\... -- . .: O'S /<XY-l 4 82. 

~EC-.2:T :·; ·, , ·· : ' ·· ·· -· ES-28.Y-( 
.. MAR 8 0 2Dffi 

My understanding i:; Pete Pace was at the meeting when Condi raised the question 

of one C-130 for Sudan, so that we can show we are participating. T don't know 

what it all means, but we wi ll be hearing something, I assume. 

Thanks. 

DHR:u 
032905-10 

-
······ ····· ···· ······ ···· ············ ························~······· ···· Please respond by _______ _ 

OS~ 06750·05 
.S0 - 03-0 5 P12 :1 5 IN 

11-L-0559/0S D/48407 



TO: Doug Feith 

FROM: Donald Rumsfeld f 
SUBJECT: Principles Paper to Zal 

foOUO 

..... 
t ... 

..,._,. :.r ·" . 
LU) i · .• - ·· 

6<S-26°il-

05 /oo 3£?60f 
March 17 t2005 

Please make sure Zal Khalilzad has the Principles paper we prepared, and that you 

talk to him about the importance of it. 

Thanks. 

DHR:ss 
o:~, 1os-s 

........................ ········~···· ······· ·························· 
Please respond by ~ 0 J 

FOUO 
OSD 967 81-0S 

11-L-0559/0SD/48408 



TO: 

cc: 

FROM: 

Gen Pete Pace 

TAHA 

ffltff7 

Gen Dick Myers 

Donald Rumsfcld 17Jl 
SUBJECT: Quantifying Phase Zero and Phase IV 

M~l!l8,200~/ /: f ::. 

The more I watch the military and this insti tution, Lhe more it seems to me chac we 

find it relatively easy to quantify old, familiar things that we understand, but 

which may no longer be centra I or most important. Conversely, we seem not to 

have the ability to quantify newer things that we do not yet fully understand. 

Therefore we don't track the newer, more important activities and we don 't 

measure them. 

I could be wrong, but my impression is. we have a lot of ways of measuring, 

evaluating, and learning about phases I, 11, and JII, but we don't track phase zero 

or phase IV. 

Thanks. 

DHll:u 
(>:JJt,(>$, 10 

.................•......•...•.. ······································· 
Please respond by __ ?,-;......,.. ___ _ 

0SD.Q6784-05 
Tab A 

11-L-0559/0SD/48409 



CHAIRMAN OF THE JOINT CHIEFS OF STAFF 1~c: "Y ·' •' 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General RichardB. Myers, CJcs fJl'l'f/t 
SUBJECT: Quantifying Phase Zero and Phase IV 

• In response to your inquiry (TAB A). the following is provided. 

c;;i4;~.:"crs :·: :: , .. , 
8 April 2005 

• Following your Nov 04 "standardizing phase terminology" memo (TAB B ). we began 
cffo1ts to provide a slandardizcd campaign constn1ct and associated measures of 
effectiveness to tesolve many of the cunent shortfalls in pha$e Zero i:'\nd ph,)se IV meu·ics. 

• The 01:1going revision process for the campaign model (based on the in tent to employ recent 
operational lessons from Afghanistan and Iraq) is fundamental to the development of 
appropriate metril:S. TI1is new cm11paign model, staffed with the combatant commands, 
Services and Joint Staff, is enroute to the Joint Chiefs of a:affTank during April. We have 
yet to decide u specific phasing or naming convention, but we wi ll ensure that pre- and 
post-conflict requirements arc fo lly addressed. 

• Jn concert with the interagen«;:y, we have developed metrics for asse$Si11g progress in Iraq at 
the national strategic level just as Multi~nationaJ Force-Iraq has done for assessing progtess 
against the speci fie objectives of the theater campaign plan. For example, we are tracking 
the progress of rcst.ori11g essential services (clcctt"icity, wat.cr and sanitation) by l:Omlistcncy 
of service as well as the perceptions of local Iraqi citizcnsdctcrminccl by polling. 
Coordination is ongoing by an i11teragencypost-contlict planning team to develop a generic 
architecture for future Phase IV operations that could be adapted to the unique requirements 
of a specific theater. 

• The revision to Joint Publications 3-0 (Operations) will ::irticulatcthc new campaign 
modcl--duc tu be published in January 2006. In the i11tcrim, post-Joint Chiefs of St.a ff Tank 
guidance will be issued to start using the new model . At your co11verlience, we can brief 
you on our effo11s lo date. 

COORDINATION: NONE 

Attachments: As stated 

copy to: 
USD(P&R) 

Prepared By: Major GcncrnJ J. J. Catton, USAF; Director J-7,....l(b .... )( __ 6 __ ) __ ___, 

FOR OEIUGlldsllJSS 0NLY 



TO: Gen Pete Pace 

CC: Gen Dick Myers 

TABA 

fle>UO 

FROM: Donald Rumsfcld TlJl 
SUBJECT: Quantifying Phase Zero and Phase IV 

Mird{JS-2DO~· /< I' ' ' , I - .. -

The more I watch the military and this institution, the more it seems to me that we 

find it rclati vcly easy to quantify old, familiar things that we understand, but 

which may no longer be central or most important. Conversely, we seem not to 

have the abili ty to quantify newer things that we do not yet fully understand. 

Therefore we don't track the newer, more important activities and we don ' t 

measure them. 

I could be wrong, but my impression is, we have a l ot of ways of measuring, 

cvaluating,and learning about phases l, II, and III, but we don't track phase zero 

or phase IV. 

Thanks. 

DHR~ 
031805-10 

••••••••••••••••••••••••• • ••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ 2>~;""-H-----

0 SD . 0 6 7 8 4 -0 5 
Tab A 
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• 

• 
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TO: 

cc: 

FROM: 

Gen Dick 1\1yers 

Paul Wolfowitz 
Doug Feith 

Donald Rumsfeld ~ 
SUBJECT: Wa- Phases 

TAR B 

ffitf6 

November 8,2004 

We need to see that war plans have a zero, as well as a four phase. What do you 

propose? 

Thanks. 

DHR:11 
I 108<M•l2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re,spond by ,~ / s l O ':f 

rOUO 
TabB 
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TO: 

cc: 

FROM: 

... . 
, .. ,, _. 

GEN Pete Schoomaker 

Gen Dick Myers 
Dan Stanley 

Donald Rumsfeld ~ 

FOUO 

. !! 

SUBJECT: Brief Congresswoman Tauscher 

February 17, 2005 

At some point, when you are up on the Hill , I think it would be useful if you 

explained modularity co Congresswoman Tauscher of California. Let me know 

how it goes. 

T hanks. 

DHR:ss 
021705-16 

· ···-·················· · ·· ········ ·· · ···················· ··············· · Please rejpond by 
---------

fi'OUO 

OSD 06807-05 
11-L-0559/0SD/48413 



UNITED STATES ARMY 

THE CHIEF OF STAFF 

INF01VIEMO 

FOR: SECRETARY OF DEFENSE 

,..~,. ~ ...... ' . 
• ~ .·) . : t . ~. · 1 

I • 

2005-04- 1 1 AO 6 : 2 8 

·1yL~~ 
THRU: Francis 1;_,.94• v\;;y, S<!Cretary o(:)ie Anny S--: 
FROM: General Peter J. Schoomaker. Chief of~·05 

SUBJECT: Meeting with CongresswomanTauscherto Explai n the Army Modular 
Force 

, This responds to Secretary of Defense's Snowflake, February 17 ,2005, Subject: 
Brief Congresswoman TaL1scher (Tab A). 

• Congresswoman Tauscher was provided a detailed briefing concerning the Army 
Modular Force on March 16, 2005. This was the second ti me that she has received a 
briefing or update on rhls transformationaJ lniciari ve. 

• Congresswoman Tauscher stated that she strongly supports our Soldiers and the 
Army's effort to field a more mooula.- force. 

• Following the brLefing, Congresswoman Tauscher again raised her usual concerns on 
the continuation of supplemental funding for the Depa11ment of Defense. 

COORDINATION: NONE 

Attachment~: 
As stated 

Prepared By: LTC DeniseC. McCann)._!(b_)(_B_) __ __, 

oso 06807-05 



TAB 

A 
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TO: 

cc: 

FROM: 

,.,. • ,.. . .• t ... 

GEN Pete Schoomaker 

Gen Dick Myers 
Dan Stanley 

FOUO 

~ -. -~ 

Donald Rumsfeld ~ 
SUBJECT: Brief Congresswoman Tauscher 

February 17 ,2005 

At some point. when you are up on the Hill, I think it would be useful if you 

explained modularity to Congresswoman Tauscher of California. Let me know 

how it goes. 

Thanks. 

OHR:ss 
02170H6 

··········································-······························ Please respond by _______ _ 

oso 06807 - 05 

11-L-0559/0SD/48416 



.. ···---- -~~~ 

TO: Frnn Harvey 
Gen Dick Myers 
Pete Geren 
Pete Schoomaker 
MG Mike Maples 

FROM: Donald Rumsfeld~ 

SUBJECT: Doctrine on Detainees 

~-. · .... -· .: 

Please get back to me 011 what we are doing to make sure that any lessons learned 

on detainees are being incorporated into doctrine and training. 

Thanks. 

DHR:.s.s 
04010S·2S 

~t~~~~· ~:;;~:~ ~~- • • · • ... ~; l~4 lo·;;··· ... ·········· ..... ···· ... ··· ..... . 

OSD 06810-05 
11-L-0559/0SD/48417 



... .,.. 
I 

TO: 

FROM: 

Gen Dick Myers 
Doug Feith 
Pete Geren 
MG Michael Maples 

FOU6 

Donald Rumsfe14· 

SUBJECT: Detainee Doctrine 

APR 15 2005 

Attacht'Cl is a response to a memo I sent to Fran Harvey and Pete Schoomaker 

about doctrine on detainees. 

Thanks. 

Attach. 
4/11/0S SecArmy/CSA memo to Sed)ef re: Doctrine on DetBinees {OSD 06810-05] 

DJfR:(lh 
0414()5-22 (ts laptq:,} 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ___ ,,--____ _ 

~ 

"-t 
1' 

0 

"" {)SJ t}f.,J'/0 rO f 
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DEPARTMENT OF THE ARMY 
WASHINGTON DC20310 

INF0MEI\t10 

FOR: SECRETARY OF DEFENSE 

SUBJECT: Snowflake - Doctrine on Detainees 

1. · - - -

• This letter responds to your memo of April 4,2005 in which you asked how lessons 
learned on detainees are being incorporated into doctrine and training. The Army has 
reviewed and analyzed the ten Detainee Operational Assessments/Investigative Reports 
:mcl ha<: m::icll". ~ignifir;:int improVF~m Pnt1- in rln~trinP. ;:inri trninine 

• Nirreteen major doctrinal issues were identified in the various reports. Six Army fieJd 
manuals and training circulars , as well as two joint publications are currently under 
revision to: 

• Provide guidelines on the operation of large-scale detainee facilities and detainee 
interrogation procedures. 

• Clarify organizational and personnel roles and responsibilities. 

• Change and improve tactics, techniques, and procedures based on lessons learned. 

• This draft doctrine is already incorporated into home station training, Combat Training 
Center (CTC) rotations. and pre- and post-deployment training. The operational training 
guidance formuJated from these proposed docttinal revjsiorn; is more focused and 
addresses large-scale detainee operations in detail. 

• Every Biigade Combat Team conducts a CTC rotation p1i or to deployment. 
Constantly upctateo detainee operations lessons learned and specific detainee 
operations events have been_ mcorporated into all rotations since January 2004. 

• Mobile Training Teams and exportable Training Support Packages are available and 
being used in home station, and pre- and post-deployment unit training. 

• Extensive changes as a result of detainee operations lessons learned have been 
incorporated into the Army's institutional training of Officers, WaITant Officers, 
Noncommissioned Officers and Initial Entry Soldiers. Programs of Instruction have 
changed at the Military Po1ice School, Interrogator Training Course, and The Judge 
Advocate General's School, as well as Officer Intermediate Level Education Courses. 

COORDINATION : NONE 

Prepared By: LTC Ed Palekas:! .... (b_)<6_) __ __. OSD 068 1 0-0S 
11-L-0559/0SD/48419 
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TO: Fran HaTVey 
Gen Dick Myers 
Pete Geren 
Pete Schoomaker 
MG Mike Maples 

FOUO 

FROM: Donald Rumsfeld~ 

SUBJ£CT: Doctrine on .Detainees 

.. . ... 
' · ., · 

;~·; ,.-~If~ 0.:4JPO)., 
, ... ·- ; . . .. .., • . 

Please get back to me on what we are doing to make sure that any lessons learned 

on detainees are being incorporated into doctrine and training. 

Thanks. 

DHR:ss 
040IOS·2S 

••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ ..__, ,6...L...t./......._O...;;~'----

OSD 06810-05 
11-L-0559/0SD/48421 



CHAIRMAN OF THE JO~T CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO CK-256~•0, , ., 
13 lhi:,· 2005 

FOR: SECRETARY OF DEFENSE 

FROM: Genera l Richard B. Myers, CJcsfv""§/11 .... 

SUBJECT: Doctrine on Detainees (SF 991) 

• Am:wer. Yes, the Joint Staff is incorporating detainee lei.sons learned 
into doctrine and training. (TAB) 

• Analysis. The Joint Staff, working closely with the Army, recently 
updated Joint Publication 3-63 "Joint Doctrine for Detainee 
Operations" to reflect doctrinal lessons learned. It also updated 
associated tactics, techniques and procedures, documenting these 
revisions in "Joint Detainee Operations in the Global War on Terror." 
Finally, the Join t Staff is committed to departmenta l efforts like the 
Detainee Senior Leadership Oversight Council. Initiatives like this will 
ensure addit ional deta inee lessons learned are quickly identified, and 
doctrine and training revised accordingly. 

COORDINATION: NONE. 

Attachment: 
As Stated 

Prepared By: General Richard B. Myers, CJCS 

11-L-0559/0SD/48422 OSD0681Q-05 



TO: ;-1:t~~~~; 
Pete Geren 
Pete Schoomaker 
Mn M1h: Msmle~ -- .. ·-·- . 

TAB 

FROM: DonaldRumsfold~ 

SUBJEL"T: Doctrine on Detainees 

APR Q I 2005 

Please get back to me 01l what we are doing to moke sure that any le..~sons learned 

on detainees are benii incorporared into doctrine and training, 

Thanks. 

l)Ji:bs 
040Jr.~-2S 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••• 

Tab 
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TO: 

cc: 

t'KVM: 

Ryan Henry 

Doug Feith 

D · nald.., · ·n°s1".,i ~ r;)~ 0 .l'~ 1...~ :.. .\.h... .. I J\ ,, ... 
SUBJECT: Economic Indicators 

ES-27'1~ 
05/0Jtr2~ 

March 25, 2005 

21m r.::-: ! l ;·;; :'~: -:i : 

Plca:-;c get back to me o n :;;omc economic ind icator:; from Zal. I would like to :;;cc a 

good piece of work on this, in a rea~onable period of time. 

Thanks. 

DHR:ss 
032505-24 

·····························-···················· ······················· 
Please respond by 1 / '1 f O {' 

OSD 0683 7 -0 5 
F6U6 

11-L-0559/0SD/48424 



rouo 

TO: GEN Leon LaPorre 

FROM: Donald Rumsfeld1;/l 

SUBJECT: YourMemo 

Thank you so much for you.- memo. It is most helpful. 

TltaJJk:). 

OHR:ss 
040R05-28 

April 11, 2005 

......................................•..........................•...... , 
Please respond by ________ _ 

OSD 06879 .. 05 
-FOUtJ 

11-L-0559/0SD/48425 



FOUO 

April tt, 2005 

TO: _!(b_J(6_J _ _. 

FROM: Donald Rumsfold 

SUBJECT: Note to Max Karnpelman 

T believe T already wrote M K - ax ampelman a congratulatory note, bu t if not, let me 

know and r will dictate one. 

Thanks. 

1)111\.S~ 
(/4110~·3A 

························~········ 
Pl 

••••••••••••••••••••• 
ease respond by. • ••• • • ••

111

•, • • ••, •• , 

-n-\ E. NO~ 'iOk- D ll.x'A T~l..:) W \,\A )( ~AI). P El-M).+J 

'fJA~ ~~T ~~ -;;2.'o A C()P-l D~ V'Jl-\'\o-\ 

l ~ ~C,H\'E£)
1 

~'I\ . 

l(b){6) 

DSD 06BBJ1-05 

11-L-0559/0SD/48426 
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THE SECRETARY OF DEFENSE 

WASH I NGTON 

MAR 2 8 2005 

Ambassador Max Kam lman 
(b)(6) 

Dear Max, 

I was so pleased to see that the Center for the Study 
of the Presidency is presenting the 39th Annual Awards 
Dinner in your honor. It is well deserved. 

Joyce and I are disappointed we will not be able to 
j oin you for the evening, but please know we will be 
thinking of you with great respect, friendship and 
admiration. 

OSD 05857-05 

11 -L-0559/080/48427 



DEPARTMENTOFTHEARMY 
WASHINGTON DC203-10 

INFOMEIVIO 

FOR: SECRETARY OF DEFENSE 

FROM: FrarJl~retary of the Army 
GEN Peter J. Schoomaker, Chief of St~ 

SUBJECT: Snowflake- "Your Memo on Army Modularity'' 

• Thb ltttt:.r re~µomls LU yuur snuwnake., su\Jjttu. Your Memo or1 Anny Muuularily. 

March 3 1,2005 . in whlch you questioned the number of~ational Guard Brigade 
Combat Teams in the Anny Modular Fmce. 

• We briefed you on December 14,2004 and January 13 ,2005, on our cunent plan to 
transition to the Army Modular Force. This included reotganizing 33 Brigade 
Combat Teams (BCTs) anc.l building lOnew BCTs in the Active Component, and 
reorganizing 38 brigades in the Army Nati,mal Guard to 34 BCTs .. 

• You ate correct. We did not agree that these are the final numbers so we CQnlinue Lo 
refer to this plan as our "current" Army Modular Force. The actual mix of Active and 
National Guard brigades may change depending on the outcome of the 2005 
Quadrennial Defense Review. 

COORDINATION: NONE 

Attachments: NONE 

Prepared By: L TC Ed Palekasl._(b_K_6) ___ ..., 

11-L-0559/0SD/48428 
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TO: 

cc: 

FROM: 

Pete Geren 

GEN John Craddock 
GenDick~ 

Dooald Rumsfel~ 

SllB.JECT Non-enemy Combatants 

APR 12 2005 · 

I think we ouwit to ha Ye somebody take a look at how we ended up with 35 non­

enemy combatants. \\'bat W!)S the mistake that was made? There ought to be a 

lesson learned there. 

Thanks. 

Altach. 
3/30/0! Update en Guantammo Bay Emmy Com1*anb 

DHll:6 
04111)5.)3 (6'1pq,) ;[:~:: ;:;;:::;;· ...... "i.7~ ~? ................................... . 
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Update on Guaritanamo Bay Enemy Combatants 

• Cunenc decainee population ac GTMO is 538 

Combatant Status Review Tribunal Status Process 

• Fo11owing 28 Jun 04 Supreme Court ruling, review process 
established to determine if each detainee was or 185 not an enemy 
combatanc 

• Decisions made by 3-memberofficerpanels 

• Detainee can participate in unclassified part of hearing 

• Unclassified hearings open to media 

• All 558 total hearings compleced: 520dete1mined to be enemy / 
combatilllts; 38 non-enemy combatants ·,y"' 
)' 5 of 38 returned to home counuy; Department of State coordinating 

arrangements to return remaining 33 as expeditiously as possible 

Additional Annual Review Process 

• Additionally there is an annual review process each detainee: three 
possible outcomes - detain, transfer home with conditions, or release 

• Gordon England, SECNA V, is the Designated Civilian Official for 
final decision 

• Detainee can participate in unclassified part of hearing 

• Unclassified hearings open to media 

• In progress now and will continue in the future 

Fefl 8Pf'le!JIIII:: li9E 81U1 

March 30, ZOOI 
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i· . .. 
POUO 

TO: . .r.L.....1.-.-.Eng]aw· . UW\IUII 
. ! • . . 

.· CC: . 

.As a follow-upto<>ur m~ with Jim Schlesinget; please make sure the 

following steps an ·labm: 

1. · Draft a dncti~-torthe S~:retary-oi tbc·1.Jr·~ .ad.the Chief of .Staff .of 

the Air Force tba1 if they an~.any bndgetary-ot policy changes to 

GPS, ~y need W ,~ a chop by John~ Jtyttn.Hemy, and Gordon 

· Eng1aDd or me pricn'«., ~ting. 

2. Draft a directive thatf<il'maUy .designates: Jdm. Grimes ~ the senior person 

in the Department-with~ to OPS; and that anything that is done 

regarding·GPS·aoyw~ in the Depar.tmeni--is'·ccordinated·through him. . 

3. Draft a direcalle·desipating STRATCOltas:tbe le.ad to deve}Qp and 

maintain GPS.QpaationB roadmap.s 

Then go back througb Schlesinger's briefing andptepare instructions from me 

implementing the restaf his~-

This ~ i~ too important to allow it to continue to slide to the rig)tt year after 

year. lt is a national-level program, and a Dol).. wide program. -and we must treat it 

as such. 

f'OUO 
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POUO 

Thanks. 

Attach: Folder d Infonnation on GPS 

D.Hlt.ta 
12*15-IR 

......•...••••• ~.~-~-·········~··············-···········~··············· 
Please RespondBy()J/31/06 
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TO: Gen Pete Pace 

FROM: Donald Rumsfel/1)\ 

SUBJECT: Disarmament 

ffitf6 

TABA 

March 14,2005 

qfl, 

Please get me a report from Barno on ,XJhat is going on with this disannament. T 

had no idea they were in the final phase. I thought there was still a good deal *> 

do. 

Thanks. 

Attach. 
Uncla~~ Kabul 000893 

DHR:dh 
031405-11 

Tab A 

OSD 06932-05 
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TO: 

FROM: 

COL Steve Bucci 

Donald Rumsfeld 

FOUO 

March 21,2005 

SUBJECT: Medal of Honor Flag 

A woman by the name of Elaine Magrath stopped me the other day in Maryland. 

She says that her husband's brother earned the Medal of Honor. Apparently there 

is a Medal of Honor flag, and she wants to get a flag on his behalf and give it to 

the 1 om Mountain Division at Fort Drum. However, she said there is a law saying 

that only people who earned the Medal after February 2005 can get the flag. 

Please look into that, and find out what she's really talking about. I have attached 

her card. 

Thanks. 

Attach. 
Business card 

DHR:dh 
032105-JA 

···························································-············· 
Please respond by ___ 'f-1( __ 1_,_,_J_,~'----<---

( f\\~ 

~/~/-d7 ,J<' ,to/ 0;.r 

FOUO 
OSD 06939-05 
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24 March 2005 'f/).Y 
Memorandum for the Secretary of Defense 

Subject: Medal of Honor Flag 

Sir, 

Ref lhe Medal of Honor Flag: 

- The law authorizes the MOH flag to be presented to living service 
members or the primary next of kin of deceased MOH recipients who have 
received the award on or after Oct 23.2002. Living recipients of the MOH 
awarded prior Lo Oct 23 ,2002 are also aulhorized to receive the Hag. 

- P&R has a legislative proposal pending that would change the law to 
permit the flag to be presented to the primary next of kin for all deceased 
MOH recipients. P&R projects this change would take effect in FY07. 

I spoke with Mrs. Magrath to find out the detai]s regarding her br?!_her.-in­
law. He received the MOH posthumously for actions in Italy in 1945, and 
therefore his fami]y is not eligible to receive the flag. 

The P&R staff says that since the flags are legislatively directed, we can not 
get an exception to policy to get one for the Magraths. I can draft a letter, or 
call Mrs. Magrath and explain it to her. I had a long discussion with her 
when I got the information on her husband's brother. She is a delightful 
lady who only wants to do something nice for the troops of the lOtli 
Mountain Division. I think she will understand. 

Draft a letter_~Y- ~_ ( ____ _ 

Bucci call Yi.e- / 
Both i_r ........... { --./-~u J~ -fl las:fkti~ · 

V/R, COL B ~-"/) 
. . .J .. ' -
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~ 
24 March 2005 1 Jil 

Memorandum for the Secretary of Defense 

S b
. ~l o.f ~,r F°1c.c:ia 

u ~ect: 9 J 

Sir, 

Ref the Medal of Honor Flag: 
- The law authorizes the MOH flag to be presented to living service 

members or the primary next of kin of deceased MOH recipienls who have 
received the award.on or after._Oct 23,2002. Living recipients of the MOH 
awarded prior to Oct 23, 2002 are also authorized to receive the flag. 

- P&R has a legislative proposal pending that would change the law to 
permit the flag to be presented to the primary next of kin for all deceased 
MOH recipients. P&R projects this change would take effect in FY07. 

I called Mrs. Magrath to find out the details regarding her brother-in-law, 
and am waiting for her response. If he does not fit the categories under the 
present rule, do you wish to make an exception and try to get a flag for him? 

Get a flag _______ _ 

Send a letter, but no flag ____ _ 

~me IJ:+,v y •u fe.f hu 4cH, 

VIR, COLS 

. ,. , '. 1 J<- ey"·'··" I,._ 
/ ti..-· "''" J ·-
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Mrs. Elaine Mam-ath 
(IJ)(6) 

Dear Mrs. Magrath, 

Tt was a pleasure meeting with you. After our 
discussion1 I looked into the McdaJ of Honor flag issue that you 
raised. It seems that cmTent law only authorizes presentation of 
the Medal of Honor flag to living service members or the 
primary next of kin of deceased recipients in cases where the. 
Medal was awarded on or after October 23, 2002. 

Unfornmatcly, l am unable Lo obtain an exception to thi s 
rule. However, there i s pending legislation that would allow the 
flag to be presented to the primary next of kin for all deceased 
Medal of Honor recipients. Tf approved, this wlll take effect in 
2007. T support this proposal wholeheartedly. 

Please know how much T appreciate your brother-in­
law's service to our nation . I wish you and your family al l lhe 
bes.t. 

Sincerely, 

11-L-0559/080/48437 



THE SECRE T ARY OF DEFENSE 
WASHINGTON 

APR 1 2 2005 
Mrs. Elaine Ma2:rath 
(b)(6) 

Dear Mrs. Magrath, 

It was a pleasure meeting with you. After our 
discussion, I looked into the Medal of Honor fl ag issue that you 
raised. It seems that cwTent law only authorizes presentation of 
the Medal of Honor flag to living service members or the 
pri1nary next of kin of deceased recipients in cases where the 
Medal was awarded on or after October 23,2002. 

Unfortunately, I am unable to obtain an exception to this 
rule. However, there is pending Jegislation that would allow the 
fl ag to be presented to the primary next of kin for all deceased 
Medal of Honor recipie.nts. If approved, this will take effect in 
2007. I supp011 this proposal wholehearted! y. 

Please know how much I appreciate your brother-in­
law's service to our nation. T wish you and your family a11 the 
best. 

Sincerely, 

-

0 

O SD O 6939 ... 05 "" 
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rOUO 

TO: Paul Butler 

FROM: Donald Rumsfcld ~ 
SUBJECT: Letter from Thomas O'Neill 

March 28,2005 

(/1 

{/ 

Please prepare an appropriate answer to the attached letter from Thomas O'Neill. 

Thanks. 

Attach. 
Letter from 1l1omas o·~eill to SecDef 

DHR:ss 
03W05-6 

FOUO 

11-L-0559/0SD/48439 
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Honontble Domil<l Rumsfeld 
Secrelaryof Defen:ie 
1000 Pentagon 
Wushington DC 20 01-1000 

I would hope you remember me. We met while I was the 
Fox Sports TV Booth Manager at a Redskin game and I walked with you as 
you departed Dan Snyder's booth. l have followed your action during this 
protracted conflict in the Middle East and wanted you to know that I think 
you are doings superjoh. You continually stand up to the media who want 
to belittle the military at every tum i11 the road, J think some of the folks al 
the Pentagon do you a disservice sometimes but that isjust my opinion. I 
have also seen you stop up at Walter Reed to visit with the troops with out 
fanfarejust to say hi and see how these brave wan-ior are doing. I watched 
you from afar one day as you were leaving and went over and talked at 
length to a group of amputees. 

Hs you wife ever told y(JU that your eyes betray the hurl 
you have in your heart for these young men and women. You are truly a 
courageous person and I just wanted you to know that this American 
appreciates everything you ate doing ... 

I also wanted to bring to your attention the unselfish 
dedication of a special doctor at Walter Reed Medical Center. Doctor 
Timothy Kuk lo, a :ipine surgeon, recently ::;ave<l me from ,:m impi1ire<l life. I 
ruptured a d isc in my back and was rushed to WaltcrR:Ed.by my wife. Ct-. 
l<uklo huc.ljust gone l10me after another eighteen hour workday, came buck 
and operated on me. I came to find out that his normal workday starts a 0600 
am and end's nonnally at 2200 hrs. in the evening. Here is a guy who could 
easily earn millions a year on the outside but has chosen to stay in and heal 
the wounded and us old war horses. I asked him why and he said "Have you 
ever looked into the eyes of a young wounded soldier back from combat 
wanling tojust be normal again''. 

D:.Kuklohas had a line number for Colonel (0-6) since last 
year. I would think that a person of this caliber could get that number moved 
up and have his F..agle pinned on. We wave every type regulation, policy 
under the sun but rules for personnel. T would think a person as dedicated as 
Doctor Kuklo would deserve a special b:x:st to get his promotion. 1 know he 
would never ask for any type special treatment but I have seen his healing 
powers up d ose and personal. 

oso 06941-05 
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[ seen the person in lhe bed along s ide of me wulk after 
others told him he would never s tand much less walk. Doctors like Tim 
Kuklo are in a class all by themselves. 

You know Mr. Secretary. Americans sometimesforgetjust 
wh;~I type of a militat)' we have protecting our lreedoms. Just before T 
ruptured my disc. I was at Walter l:erl wrt:h my wff (b)(6) 
b 6 hen some 

one pulled on my jacket. r turned and here WIS a young man in a wheelchair 
with no legs from hii. butt down anti only one good ann. He said ''Sir,could 
you please tum my chair, lam stuck. I said sure, then this kid says ''And 
how are you doing today wilh a big !'.>,nile. l saitlfine ,md htiw aoout ypu .. He 
answered ·1 am great''. I was told that my De\Ylegs will be ready ~oon and I 
an going lo walk oul of here. He then said'' Tam a f8d: of history. The 
media kept saying we would nev~r have the elections in Iraq and lam a part 
of giving Freedom to fifty Million lr&qi people. 1sn't that great. 

I just thought you would like lo knowjust how mu,h you are 
appreciated not only as a person but as the Secretary of Defense. You are 
U()ing a greatj nb am.I your nation doe:,, appreciate your effo1ts. You re;:tlJy 
are one of the goo<l guys. 

Very respectfully, 

~ Thomas o~ Neill 
Fonner Special Assisumt Lo the Secretary o f the Navy® 

11-L-0559/0 80/ 48441 



"1i -(tWr MWl')je 

~ Se/il/e ..• 

fo~f. 
~ ,f,u; ou-i-eo~ 

~~~, 

-··-··-· .. ····-·-· ........... ......... - ·" ·· ---·· . 

MJ?~ 

~urservtce 

(/ in protecting others 

makes you a remarkab]e person ••• 

someone truly worthy 

of our deepest gratitude . 

. _-.;;: o_J ~ 
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Memorandum for the Secretary of Defense 

Subject: Dr. Kuklo 

Sir, 

24 March 2005 

Just by way of background to the letter from Mr. O'Neill, LTC Timothy 
Kuklo is a 1983 West Point graduate who was commissioned as an Infantry 
officer. After a break in service from 1986-1990 for medical school, he 
became an orthopedic surgeon and is assigned to Walter Reed. 
The Army projects he will be promoted to COL on Sep 30,2005. This is his 
nonnal 5 year time in grade mark as a L TC. There is no administratively 
correct way to "frock" him (pin it on early), as we sometimes do. The two 
reasons for that are; I )because he would be working with foreign nationals, 
or 2) he was going into command early. Dr. Kuklo is undoubtedly a superb 
doctor, but directing an early pin on would break a great deal of china. 

Direct the Army to accelerate the pin on ______ _ 

Do not accelerate the pin on _______ _ 

See me -----

VIR, COLB 
/ r}!\ 
' I iJ_,,.. 

, . .) V 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

APR 1 2 2005 

Mr. Thomas o ~Neill 

Dear Mr. O'Neill , 

I received yow· recent letter, and hasten to thank you for 
your kind words of support. They mean a great deal. 

It was also good to hear such a fine report about Dr. 
Timothy Kuklo. Although I cannot get involved in promotion 
issues, Tam pleased to know that we have such dedicated 
n1embers in our armed services. 

With my best wishes~ 

Sincerely, 

11-L-0559/080/48445 
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TO: Doug Feith 

FRO:M Donald Rµmsfcl~ 

SUBJECT: Policy Planning Office 

Why don't we have a policy planning office :in too policy shop? Didn't we used-. 

have one? 

llie old rule is that operations drive out planning, aoo goodness kn::ws with a 11 

you folks have to do, thal has got to be a problem. 

Thanks. 

DHJbs 
03280S-4 

••••••••••••• • ••••••••••• •••••••••••••••••••••••••••••••••••••••••••••• 1 

ffit:fO 
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FORTHESECRETARYOFDEFENSE 

FROM : Ryan Henry, Principal Deputy Under Secretary of Defense for Polic\lt'.....t'l'Mac;4,Alll. 

AP 
SUBJECT: Policy Planning Office 

• You usked whether we should have u policy planning office so that opemtionsdo not 
drive policy (~nowflake attached). 

• We agree that a policy planning capability on your staff would provide you with a key 
lever for changing the Department to help meet new strategic circumstances. 

• Currently our Strategy Office provides many of the services of a policy planning 
office. Their personnel require a special level cf creativity and a global perspective to 
develop initiatives that do not fit neatly under any single DASD. 

• Recent Strategy Office products include: 

o Global Defense Posture (including policy guidance for freedom of action, on 
which we would like to brief to you). 

o National Defense Strategy, 

o Contributions to the GWoT Strategy, 

o Security Cooperation Guidance, 

o Resional Center Tmnsform ation, an<l 

o Coalition Management. 

• Two new initiatives we would like to brief you on soon m:e: 

o Transforming securi ty cooperation - to better reflect wartime needs and strengthen 
integration across ti2 Department and government; and, 

o Addressing ungoverned spaces - lo identify the most dangerous ungoverned 
spaces and develop a government-wide strategy to reduce and ameliorate them. 

FOR OFRCtAL USt: ONLY 
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FOR OrRCIAL USE ONLY 

• Some new conceptual thinking under development includes: 

o Developing a new deterrence policy fo r 21st-century circumstances; and, 

o Better understanding the strategic impli'cations of changing energy trends. 

• In the coming months we wi11 be making three changes in how the Sbategy office 
functions to make it more responsive to your needs: 

o Personnel. We pla.n to rotate Policy's fu ture leaders1 who were singled out for 
long-term training, through Strategy upon return from their outside assignment 

o Handoff to implementers. As initiatives like global posture mature, responsibility 
for their implementation will he transferred to other office., lest the Strategy Office 
suboptimize on execution functions at the cost of creatively addressing new 
challenges. 

o Direct reporting relationship. Because this office should be coupled to your needs 
and interests. it will be the only DASD office reporting directly to the Under 
Secretary and Principal Deputy Under Secretary for Policy . 

• We will keep you posted as oureffortsdevelop. 

Attachment: As stated 

Prepared by: Ban11 PaveI._j(b_H_6) __ _ 

FOR: OPFICIAL USE ONLY 
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April 12,2005 

TO: Jim Haynes 

FROM: Donald Rumsfeld ~ 
SUBJECT: Letter of Invitation to Aspen Weekend 

Please let me know if it is ethically okay to accept this invitation, and if so, on 

Thanks. 

Artach. 
4/5/05 f-on.tmunn LcLtcr to Sec Def 

DHR:ss 
041105-SA 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by---------

FOUO 
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FoRSTMANN LITTLE & Co. 
767 Fifth Aven.ie, New Yori<, New Yori< 10153 

Telephone: (212) 355-5656 Fax: (212) 759-9059 

The Honorable Donald H. Rumsfeld 
Secretary of Defonse 
The Pentagon 
1000 Defense Pentagon 
Washington, D.C. 20301 

Dear Don: 

April 5,2005 

Although I realize it is a very long shot, I an hoping I might interest you 
in sharing your thoughts in As~n this year. This year's conference is scheduled 
from Thursday, September 15 until Sunday morning, September l 8t.h. Our 
Ftiday and Saturday lw1cheon discussions with Charlie Rose are the most 
prominent spots on the program, and have become a highlight of the weekend 
with Nelson Mandela, Karl Rove, Paul Bremer, George Tenet and Sir Richard 
Dearlove, and Dick Cheney participating in the luncheon discussion the last few 
years. In thinking about who to invite this year, every idea pales in comparison to 
the thought of your joining us for this one-on-one conversation. Having you share 
your first hand perspective at this critical time in our nation's history would be 
invaluable and it would also be something that this prestigious audience would 
never forget. 

Tf you could see your way clear to coming, it would be a great personal 
favor. I hope it is not an imposition on my part to ask. 

You and the rest of the leaders of this administration are in my thoughts 
and prayers. 'With thanks and apprecialion for your consic.lermion, 

Best regards, 

oso 06963-05 
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2004 FORSTMANN LITTLE ASPEN WEEKEND 

Thursday. September3dh 

Afternoon Check-in 
7:30 p.m. Opening night dinner at the HotelJerome 

Fridav, October1" 

8:30 to 10:00 a.m. 

10:15 to 11:45 a.m. 

Noon 

Afternoon 

7:00 p.m. 

"America and the World"with George Shultz (Former Secretary of State), 
Samuel R. Berger (Former National Security Advisor), Lord George Robertson 
(Former NATO Secretary General) and Senator Joe B iden ( Ranking Member, Foreign 
Relations Committee) moderated by Charlie Rose at the Hotel Jerome 

"Political Roundtable: Election 2004" with Brian Williams (Anchor, NBC News), 
Bob Woodward (Author, Pulitzer Prize Winning Columnist), Bob Novak (Co-host. 
CNN Crossfire) and Kelly Wallace (National Correspondent. CNN) moderated by 
Charlie Rose at the Hotel Jerome 

Lunch and disrussion with Ambassador Paul Bremer (Former US Special Envoy to 
Iraq) moderated by Charlie Rose at the Maroon Creek Club 

Golf tournament at Maroon Creek with Vijay Singh. Short game clinic with Dave Pelz. 
Long game clinic with Jim Flick. Health and Wellness Seminar with Dr. Dean Ornish, 
'The Power of Lifestyle Changes". Various athletic and sightseeing activities also 
available 

Dinner at The Little Nell and Evening of Comedy with Dana Carvey and Kevin Nealon 

Saturdav. Octoberr' 
8:30 to 10:00 a.m. "Winning" with Wayne Gretzky (Hockey Hall of Farner), General Hugh Shelton 

(Ref.) (Former Joint Chiefs of Staff and Congressional Gold Medal Recipient), 
Dr. Bernard Kouchner (Nobel Peace Prize Winner and Co-Founder, Doctors without 
Borders) and Bob Johnson (Chairman & CEO, Black EntertainmentT elevision, Inc.) 
moderated by Charlie Rose at the Hotel Jerome 

10:15 to 11:00 a.m. "The Future: Science, Technology and Medicine" with Carly Fiorina (Chairman 
and CC:0, I lewlett rackard) and C.ric Schmidt (CCO & Director, Google, Inc.), Dr. 
Julie Gerberding (Director, Centerfor DiseaseControl), and Dr. Douglas Melton 
(Co-Director, Harvard Stem Cell lnstitute)moderated by Charlie Rose at the Hotel 
Jerome 

Noon Lunch and discussion on "Intelligence" with George Tenet (Former Director of 
Central lntelligence)and Sir Richard Dearlove (Former Chief, Ml6 British Secret 
Intelligence Service) moderated by Charlie Rose at the Maroon Creek Club 

Afternoon Golf and various athletic and sightseeing activities available 

7:00 p.m. Dinner at the St. Regis Hotel 

SUndav. October T' 
Checkout and departure 

ALL DISCUSSIONS ARE OFF THE RECORD 
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FORSTMANN LITTLE ASPEN WEEKEND 
2004 CONFIRMED GUEST LIST 

Jonathan Alter 
Prince Andrew 
Philip Anschutz 
Irving Azoff 
David Baltimore 
James Barksdale 
Sandy Berger 
Jeff Bezos 
Joe Biden 
Arthur Blank 
Larry Bossidy 
F.d Breen 

Columnist 
Duke of York 
Chairman 
Chairman 
President 
Partner 
Frnmer National Security Advisor 
Chairman & CEO 
Ranking Member 
Chairman, President & CEO 
Chainnan 
Chainnan & CEO 

Paul Bremer Fonner US Special Envoy to Iraq 
Eli Broad Chainnan 
Steve Case Fo1mer Chairman & CEO 
Ray Chambers Chairman 
Dave Checketts Chainnan 
Gustavo Cisneros Chainnan and CEO 
Lester Crown Chainnan 
Chris Davis Chainnan & CEO 
Carlos de Cespedes CEO 
Evelyn de Rothschild Chairman 
Lym1 de Rothschild President & CEO 
Hernando de Soto President 
Richard Dearlove Fo1mer Chief 
Michael Dell Chairman 
Dick De Vos: 

Bany Diller 
John Doerr 
Mickey Drexler 
Stan Druckenmiller 
Michael Eisner 
Johan Eliasch 
Ari Emanuel 
Vladimir Feltsman 
Carly Fiorina 
Jim Flick 
Tomfreston 
Julie Gerberding 
John Glenn 

Precident 
Chairman & CEO 
General Pm1ner 
Chai.Iman & CEO 
Chainnan & CEO 
CEO 
Chairman & CEO 
Partner 
Conceit Pianist, Conductor 
Chairman & CEO 
Director 
Co-President& Co-COO 
Director 
Astronaut, Fonner US Senator 

Newsweek, Inc. 

The Anschutz Corporation 
Azoff Music Management 
California Institute of Technology 
The Barksdale Group 

Amazon.com 

Senate Foreign Relations Committee 
The Atlanta Falcons 
Berkshire Hills Bancorp, Inc 
Tyco International Ltd. 

SunAmerica, Inc. 
AOL 
Amelior Foundation 
Capital Spo1ts Partners LLC 
Cisneros Group of Companies. 
Henry Crown & Co. 
McLeodUSA 
Phanned Group Corp. 
Concordia BY 
ELR Holdings, Inc. 
institute for Liberty and Democracy 
M 16 British Secret Intelligence Service 
Dell Inc. 
The Windques.t Group 
Inter Active Corp 
Kleiner, Perkins, Caufield & Byers 
J .Crew Group, Inc. 
Duquesne Capital Management, LLC 
The Walt Disney Company 
HeadN.V. 
The Endeavor Agency 

Hewlett Packard 
Jim Flick Golf 
Viacom, Inc. 
Center for Disease Control 
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Hank Greenberg Chairman & CEO 
Wayne Gretzky NHL Legend 
Gordon Gund Chairman & CEO 
Lord Guthrie of Craigiebank 
Mark Halperin Political Director 
Bi II Hanison Chairman & CEO 
Carlos Slim Helu Chairman_ 
Elizabeth Hurley Actress/Producer 
Walter Isaacson President & CEO 
Bob Johnson Chairman & CEO 
Jim Kallstrom Former Assistant Director 
David Kay Former Chief Weapons Inspector 
.I eong Kim CFO 
Herb Kohler Chairman & President 
Bernard Kouchner Co-Founder 
Andy Lack CEO 
Eric Lander Founder & Director 

Shen-v Lan<;ino-., ~ 

Leonard Lauder 
Scott Livengood 
George Lucas 
John Mack 
John Madigan 
Lowry Mays 
Doug Mccorkindale 
Doug Melton 
.Judith Miller 

Chairman& CEO 

Chairman & CEO 
Chaiiman, President & CEO 
Chairman & CEO 

Retired Chairman & CEO 
Chairman & CEO 
Chairman, President & CEO 
Co-Director 
Author 

Michucl Monduvi Chnirm,m 

Bryan Moss President 
Les Moonves Co-President & Co-COO 
Roben Nardelli Chairman, President & CEO 
David Neeleman Chairman & CEO 
Her Majesty Queen Noor 
Bob Novak Co-Host 
Dean Omish 
William Owens 
MehmetOz 
Mariane Pearl 
Dave Pelz 
Sydney Pollack 
Franklin Raines 

President, Director & Founder 
Governor 
Professor & Vice-Chair of Surgery 
Author 
Founder 
Producer/Director 
Chairman & CEO 

American International Group 

Gund Investment Corporation 

ABC News 
JP Morgan Chase & Co. 
Carso Global Telecom, S.A. de CV. 

The Aspen T nsti tute 
Black EntertainmentTelevision 
FBI 

Jurie Holdings I J.C. 
Kohler Co. 
Doctors Without Borders 
Sony BMG Music Entenainment 
Broad TnstituteofMIT and 
Harvard 
Motion Picture Group, 
Paramount Pictures 
The Estee Lauder Companies 
Krispy .Kreme Doughnuts, Inc. 
Lucasfilm Ltd. 

The Tribune Company 
Clear Channel Communications, Inc. 
Gannett Co., T nc. 
Harvard Stem Cell Institute 
Genns: Biological Weapons and 
America's Secret War 
Robc11 Mondavi 

Gulfstream Aerospace Corporation 
Viacom. Inc. 
The Home Depot, Inc. 
Jet Blue Airways 

CNN Crossfire 
Preventive Medicine Research Institute 
State of Colorado 
Columbia University Medical Center 

Pelz Golf Institute 
Mirage Enterprises 
Fannie Mae 
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Tony Ridder Chairman& CEO Knight-Ridder, Tnc. 
Jim Robbins President & CEO Cox Enterprises Inc. 
Lord George Robertson Fonner Secretary General NATO 
Charlie Rose Host The Charlie Rose Show 
Patricia Russo Chairman & CEO Lucent Technologieslnc. 
Diane Sawyer Co-Anchor Good Morning America 
Eric Schmidt Chairman & CEO Google 
Rockwell Schnabel US Ambassador to the European Union 
General Hugh Shelton Former Joint Chiefs of Staff 

George Shultz Former Secretary of State 
Herb Siegel 
Vijay Singh 
Dan Snyder 
Martin Sonel I 
Roger Staubach 
Jackie Stewm1 

Farid Suleman 
George Tenet 
Juan Villalonga 
Kelly Wallace 
Andrew Weil 
Harvey Weinstein 
William Weldon 

Galen Weston 
Patiick Whitesell 
Bob Woodwatd 
Steve Wynn 

NewsAmerica, Tnc. 
2004 PGA Player of the Yem· 

Owner & Chainnan Washington Redskins 
Chief Executive WPP Groupplc 
Chairman & CEO The Staubach Company 
Chairman Stewart Racing 
Chairman & CEO Citadel Communications Corporation 
Fonner Director of Central Intelligence 
Chairman Villamer 
National Correspondent CNN 
Founder & Program Director Program in Integrative Medicine 
Co-Chainnan Miramax Film Corp. 
Chairman & CEO Johnson & Johnson 
Chairman & President Weston LTD 
Partner The Endeavor Agency 
Assistant .Managing Editor The Washington Post 
Chairman & CEO Wynn Resorts, Ltd 
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
1600 DEFENSE PENTAGON 

W ASHINGTON, D. C. 20301-1 eoo t.,. i _ .. 

INFO 1\'IEMO 
GENERAL COUNSeL 

May 10,2005 

FOR: SECRETARY OF DEFENSE 

FROM: \Vi l1 iam J. Haynes 11, General Counsel 

SUBJECT: 2005 Forstmann Little Aspen Weekend 

• You asked whether you could accept the invitation from Mr. Theodore Forstmann 
to attend and speak at the Aspen W eekend for Forstmann Little's friends and 
associates . (Tab A). There is generally ex travagant entertainment and 
accommodation at a 5-star hotel. 

• The attendees of the event are primarily Chairmen and Chief Executive Officers of 
corporations and select members of the media. Currently serving Federal officials 
generally do not attend. The event is by invitation only, is not open to the public, 
and press in attendance may not publish regarding ir. 

• In general , I recommend avoiding events in which lobbying, investment, or 
consulting group:s give the appearance of having connections to senior offic ials 
and providing access to those senior officials l:>y hosting small meetings for their 
select or prospective clients. We advised the Deputy Secretary not to attend last 
year's Weekend, lf you agree that this event appears as indicated above, 1 
recommend you decline to attend. 

... F urthermore, in order not to provide preferential treatment to Forstmann Little, if 
yuu allc111.l, yuu ::,liuuhJ. L,c wi lliug tu ,tllc:111.l ::, i111ili.u 111vtli11~::, ::,pu11::,v1c:u l,y uLl1c1 

companies and firms. 

e Because of the exclusive ente1t ainment and hospitality. acceptance may also 
suggest that you are receiving an extravagant gift. 

e While your acceptance is not barred by stature , lo avoid unfav orable appearances, l 
recommend you decl rnethe invi tation . 

C00RD1NAT10N: None 

Prepared by Jeff Gree~,_(b_)(_6) ___ _, 

0 
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FOUO 

April 12,2005 

"''T"' r"' ., \t t: ' ';- 1 
; '') .. 

TO: Jim Haynes 

FROM: Donald Rumsfeld .W, 
SUBJECT: Leller of Invitation to Aspen Weekend 

Please Jet me how if it is ethically okay to accept this invitation, and if so, on 

wllat basb. 

Thanks. 

Attach. 
4/5/05 fontmann Letter to SecDef 

DHR:ss 
041 IOS-SA 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • ••••••• • •• 
Please respond by ---------

rouo 
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FoRSTMANN LITTLE & Co. 
7fil Fifth Avenue, i. Yori<, New Yon< 101 S3 

Telephore: (212) 355-sese Fax: (212) 759-9059 

April 5,2005 

The Honorable Donald H Rumsfeld 
Secretary of Defense 
The Pentagon 
1000 Defense Pentagon 
l'B5hilg:xu,. D.C 20301 

Ie:lc:" Don: 

Although I realize it is a very long shot, I an hoping I might interest you 
in sharing your thoughts in Aspen this year. This year's conference is scheduled 
from Thursday, September 1~ until Sunday morning, September 18111

• Q.r 
Friday and Saturday luncheon discussions with Charlie Rose are the most 
prominent spots on the program, and have become a highlight of the weekend 
with Nelson Mandela, Karl Rove, Paul Beater, George Tenet and Sh' Richard 
Dearlove, and Dick Cheney participating in the luncheon discussion the last few 
years. In thinking about who to invite this year, every idea pales in comparison to 
the thought of your joining us forthis one-on-one conversation. Having you share 
your first hand perspective at this critical time in our nation's history would be 
invaluable and it would also be something that this prestigious audience would 
never forget. 

If you could see your way clear to coming, it would be a great personal 
favor. I hope it is not an imposition on my pm. b:> a. 

You and the rest of the leaders of this administration are in my thoughts 
and pra.ycr5. With tl1dlilv, and appreciation fur your cornidcrntion, 

Best regards, 

OSD O 6 9 6 3 -0 5 
11-L-0559/0SD/48457 



2004 FORSTMANN LITTLE ASPEN WEEKEND 

Ibucsdav seotember 3tl' 
Afternoon Check-in 
7:30 p.m. Opening night dinner at the Hotel Jerome 

Friday. October 1" 

8:30 to 10:00 am. 

10:15 to 11 :45 am. 

Noon 

Afternoon 

7:00 p.m. 

Saturday. Qctobert"' 
8:30 to 10:00 am. 

"America and the World"w~h George Shultz (Former Secretary of State), 
Samuel R Berger (Former National Security Advisor), Lord George Robertson 
(Former NATO Secretary General) and Senator Joe Biden (Ranking Member, Foreign 
Relations Committee) moderated by Chari ie Rose at the Hotel Jerome 

"Political Roundtable: Election 2004"with Brian Wi lliams (Anchor, NBC News), 
Bob Woodward (Author, Pulitzer Prize Winning Columnist), Bob Novak (Co-host1 
CNN Crossfire) and Kelly Wal lace (National Correspondent. CNN) moderated by 
Charlie Rose at the Hotel Jerome 

Lunch and discussion with Ambassador Paul Bremer (Former US Spedal Envoy to 
Iraq) moderated by Charlie Rose at the Maroon Creek Club 

Golf tournament at Maroon Creek with Vi jay Singh. 'Short game Clinic with Dave P8'l:. 
Long game clinic with Jim Fl lck. Health and Wellness Seminar with Dr. Dean Ornish, 
"The Power of Lifestyle Changes". Various athletic and sightseeing activities also 
available 

Dinner at The Little Nell and Evening of Comedy with Dana Carvey and Ke'i'ln Nealon 

"Winn/ng"wlth Wayne Gretzky (Hockey Hall of Farner), General Hugh Shelton 
(Ret) (Former Joint Chiefs of Staff and Congressional Gold Medal Recipient), 
Dr. Bernard Kouchner (Nobel Peace Prize Winner and Co-Founder, Doctors without 
Borders} and Bob Johnson (Chairman & CEO, Black EntertainmentTelevision, Inc.) 
moderated by Charlie Rose at the Hotel Jerome 

10: 15to 11:00 am. "The Future: Science, TechnologyandMedicJne"with Carly Fiorlna (Chairman 
and CEO, Howlgtt Packard) and Eric Schmidt (CE.O & Director, Googlg, Inc.), Or. 
Julie Gerberdlng (Director, Center for Disease Control), and Dr. Douglas Melton 
(Co-Director, Harvard Stem Cell Institute) moderated by Charlie Rose at the Hotel 
Jerome 

Noon Lunch and discussion on "lntelligence"with George Tenet (Former Director of 
Central lntelligence)and Sir Richard Dearlove (Former Chief, MIEi British Secret 
Intelligence Service) moderated by Charlie Rose at the Maroon Creek Club 

Afternoon Golt and various athletic and sightseeing activities available 

7:00 p.m. Dinner at the St. Regis Hotel 

Sunds~ Qctpbecl'1 
Checkout and departure 

ALL DISCUSSIONS ARE OFF THE RECORD 
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FORSTMANNLITTLEASPEN WEEKEND 
2004 CONFIRMEDGUESTLIST 

Jooathan Alter 
Prince Andrew 
Philip Anschutz 
IrvingAmff 
David Baltimore 
James Barksdale 
Sandy ~erger 
Jeff Bezos 

Columnist 
DukeofYa:k 
Chairman 
chairman 
President 
Partner 
Former Nt::iaal Security Advisor 
Chairman & CEO 

Joe Biden Ranking Member 
Arthur Blank Chairman, President& CEO 
Lany Bossidy chairman 
Ed Breen chairman & CEO 
Paul Bremer Fonner US Special Envoy to Iraq 
Eli Broad Chairman 
S_tev~ Cas~ Former Chairman & CEO 
Ray Chambers Chainnan 
Dave Checketts Chairman 
Gustavo Cisneros Chainnan and CEO 
Lester Crown Chairman 
Chris Davis Chairman & CEO 
Carlos de Cespedes CEO 
Evelyn de Rothschild ChainnaD 
J¥n de Rothschild President & CEO 
Hernando de Soto President 
Richard Dearlove Fonner Chief 
Michael Dell chairman 
DickDeVos 
Bmry Diller 
John Dorn 
Mickey Drexler 
Stan Druckenmiller 
Michael Eisner 
Johan EUasch 
Ari Emanuel 
Vladimir Feltsman 
Carly Fionna 
JimAick 
Tan Freston 
Julie Gerberding 
John Glenn 

President 
Chairman & CEO 
General Partner 
Chairman & CEO 
Chairman& CEO 
CEO 
Chairman& CEO 
Partner 
Concert Pianist, Conductor 
Chairman & CEO 
Director 
Co-President & Co-COO 
Director 
~, Former US Senator 

Newsweek, Irx:. 

· The Anschutz Corporation 
.AzoffMusic Management 
California Institute of Technology 
The Barksdale Group 

ltrazal.am 
Senate Foreign Relations Committee 
The Atlanta Falcxns 
Berkshire Hills Bancorp, Inc 
Tyco International I:txi 

Sun.A..merica, Inc. 
AOL 
Amel ior Foundation 
Capital Sports Paitners LLC 
Cisneros Group of Companies. 
Henry Crown & Co. 
McLeodUSA 
Pharmed Group Corp. 
Concordia BY 
ELR Holdings, Inc. 
Institute for Liberty and Democracy 
Ml 6 British SecretlntelligenceService 
Dell Inc. 
The. Windques:t Gmnp 
lnterActive Corp 
Kleiner, Perkiru, Caufield & Byers 
J.Crew Group, Inc. 
Duquesne Capital Management, LLC 
The Walt Disney Company 
HeadN.V. 
The Endeavor Agency 

Hewleu Packard 
Jim Flick Golf 
Viacom, Inc. . 
Center for Disease Control 
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'H:ri<Greenberg Chairman& CEO 
Wayne Gretzky NHL Legend 
Gordon Gund Chairman & CEO 
I.om Gutluie of Craigiebank 
Mark Halperin Political Director 
Bi II Harrison Chairman &. CEO 
C.ar.los Sw:n.Bclu Cbairmm_.___ ~·- --· .. _ .. 
Elizabeth Hurley Actress/Producer 
Walter Isaacson President & CEO 
Bob Johnson Chainnan & CEO 
Jim Kallstrom 
David Kay 
Jeong Kim 

Herb ltiils:' 
Bemard Kouchner 
Andy Lack 
Eric Lander 

ShenyLansing .. 

I.eonard Lauder 
Scott Livengood 
George Lucas 
John Mack 
John Madigan 
Lowry Mays 
Doug McCorkindale 
Doug Melton 
Judith WJ.er 

Former Assistant Director 
Former Ghief~s Inspector 
CEO 
Chairman & President 
Co-Founder 
CEO 
Founder & Director 

Chainnan:-& CEO 

Chai1man & CEO 
Chainnan, President & CEO 
Chainnan & CEO 

P.etind Chainnan & CEO 
Chairman & CEO 
Chairman,President &. CEO 
Co-Director 
Author 

Mid1ad Mu11uavi ChainniW 
Bryan Moss President 
Les Moonves Co-President & Co-COO 
a:t:mt Nardelli Chairman, President & CEO 
David Neeleman Chainnan & CEO 
Her Majesty Queen Noor 

American International Group 

Gund T nvestment Co:r:poratial 

ABCNews 
JP Morgan Chase & Co. 
.Cill'S.Q. Glob.al Telec-0m. S.A. de C.V. 

The Aspen Institute 
Black Entertainment Television 
FBI 

Jurl•~llC 
Ithla:'Co. 
Doctors Without B .. as 
SonyBMG Music Entertainment 
Btad Institute ofMIT and 
Harvard 
·Motion·Pic.ture Group, 
Paramount Pictures 
The Estee Lauder Companies 
Krispy Kreme Doughnuts, Inc. 
Lucasfilm Ltd. 

The Tribune Company 
Clear Channel Communications, Inc. 
Gannett Co., Inc. 
Hlt\ad. Stem Cell Institute 
Germs:Biological ~ and 
America's Secret War 
a:b::rt Mondavi 

Gulfstream Aerospace Corporation 
Viacom, Inc. 
The Home Depot, Inc. 
Jet Blue Airways 

Bob Novak Co-Host CNN c 11 &liJP 
Dean Omish President, Director & Founder Preventive Medicine Research Institute 
William OWens Governor State of Colorado 
Mehmet Oz Professor& Vice-Chair of Surge1y Columbia University Medical Center 
Mariane Pearl Author 
Dave Pelz Founder 
Sydney Pollack Producer/Direc.tor 
Franklin Raines Chainnan & CEO 

Pelz Golf Institute 
Mirage Enterprises 
FaruijeMe 
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Tony Ridder 
JmRobbins 

Cllai'lm1& CEO 
President & CEO 

Lord,Oeorge·Robertson Former SecretaryGeneral 
Charlie Rose Hs: 

Knight·Ridder, Inc. 
Cox Enterprises Tnc. 
NATO 
The Charlie Rose Show 

Patricia Russo Chairman & CEO Lucenl Technologieslnc. 
Diane Sawyer Co-Anchor Good Morning America 
Eric Schmidt Chairman & CEO Google 
Rockwell Schnabel US Ambassador to the European Onion 
Genera] Hugh Shelton Fonner .Joint Chiefs of Staff 
George Shultz Former Secretary of State 

Herb Siegel 
VijaySingh 
On Snyder 
Martin Sorrell 

NewsAmerica, Inc. 
2004 PGA Player of the~ 

Owner & Chairman WashinQton Redskins 
ChiefExecutive WPP Groupplc 

· Roger Staubach 
Jackie Stewart 
Farid Suleman 
George Tenet 

Chairman & CEO The Staubach Company 
Chairman Stewart Racing 

. Chairman & CEO Citadel CommunicationsCorporntion 
Former Director of Central Intelligence 

"Tuan Villalonga 
Kelly Wallace 
Andrewliel 
Harvey Weinstein 
William Weldon 
Galen Weston 
Patrick Whitesell 
Bob Woodward 
Steve Wynn 

-·Chairman Vil1amer 
National CoITespondent CNN 
Founder & Program Director Prcgram in Integrative Medicine 
Co-Chainnan Minmax Film Corp. 
Chairman & CEO Johnson & Johnson 
Chairman & President Weston LTD 
Partner The Endeavor Agency 
Assistant Managing Editor The Washingtcnftst 
Chairman & CEO Wynn Resons, LLd 
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THE SECRETARY OF DEFENSE 

WAS HI NG TON 

Mr. Theodore l Forstmann 
Senior Pm·tner 
Forstmann Little & Co. 
767 Fifth A venue 
New York, NY 10153 

Dear Ted, 

MAY 27111 

I am very sotTy to report that the General Counsel 
of the Department of Defense has advised me that I should 
not participate in the Aspen weekend session you so 
thoughtfully invited me to. 

There are a number of reasons. which l will be 
happy to explain some day. In any event. the unfortunate 
fact is I have to regret. 

l am sure it will be a terrific event. as it always has 
been, and that you will gather a star-studded group. Joyce 
and I wish we could be {here. Thanks for lhe nice 
thought. 

Regards, 

OSD 06963-05 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

Mr. Theodore J_ Forstmann 
Senior Partner 
Forstmann Little & Co. 
767 Fifth Avenue 
New York, NY 10153 

Dear Ted, 

APR 133m 

I received your letter about the Aspen event in 
September,just as I was leaving for the region. 

I would like to try to do it. However, I will need to 
wait until I return from this trip, and get back to you 
sometime in late April. 

Even if I am able to see my way through to do it, 
you probably ought to have a backup in mind, since I 
can't be sure what is going to happen in my life. 

Thank!; for the nice thought. I hope thing!; are 
going well for you. 

With my best regards, 

Sincerely, 

C, 

0 SD 06963- 05 ~, 
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Z!DS f.:PR I 4 PN 3: 18 

ro: Doug Feith 

FRCM. Donald Runufeld ~ 
Stl8JErI' : Washingwn Tim£S Article 

Es-~-i5Y 
05/004l51-

March 23,2005 

Please take a look at the attached article by Frank Gaffii'F)' dated Mard1 22, and let 

me knm.,• what we know about it 

Thanks. 

Attach. 
3a2/0S Ar1ide by Fran]cO&fl'ney, •Stnlegie Fire Sale" 

····················· ····························1·~·····~··············· 
Please respond by 3/)0/aC 

OSD 07108-0S 

11-L-0559/0SD/48464 
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:Strategic File Sale · 

Washm:;tm Times 
March 22,2005 
Pg.14 

Strategic Fire Sale 

By FrankJ. Gaffney Jr. 

Page 1 of2 

mez::ica1 relations with the world's largest democracy, India, tee nu::h in the news la.:;t week. 
Secretary of State Condoleezza Rice made a stop i.ri New relhi, and spoke eothusiastically ab,Jt the two 
countries' shared values and improving tics. Smly after, confidence in both were shaken when an 
American company's plant in India was sacked by demxlstmtars angry that a prominent Indian 
politician ( who happens to be Hindu extremist associated with past sectarian violence) was denied a visa 
co tourthe United States. 

Another story that could have far- reaching and possibly very adverse implications for Indo·A.merican 
relations went nearly unremarked, however·· apanfrom attention from CNN1s Lou Dobbs and bis 
intrepid investigative staff: The impending transfer, a: fire-sale prices, of a ~trategi caily vital, American­
owned global fibcr-opticnctwork to an Indian concern with close tics to its government and military. 

The Indians appreciate owning such a network, built out over four years at a cost of some $3.4 bil.llirl, is 
an essential building block to o::imercia1 pre-eminence in the 21 Si ariuty. The growing demands of 
the U.S.military forthe bmdwidth necessary to transfer in a secuefashioo immense quantities of video 
and other data in real-time to ..:-0m.manders and forces all ovcrthe world transform this fiber optic 
infrastructure being sold by Tyco into something else altogether - a force-multiplier of i mmeasurablc 
value. 

That would, of course,.only be nm if two conditions apply: 

(l) The owners of the fiber-optic network are willing to have our armed forces u:illie their cable. It is 
noteworthy that the Indian company tlying 1D buy the Tyco infrastructure, V SNL, several years ago 
refused to allow a fibcr-optic~nnection to be ~mthe U.S.tooe ~ Diego Garcia 

(2) TI1e U.S. military must have confidence its message traffic w i 11 not be intercepted. TI1e beauty of 
fiber-optic communications systems is that they are very hard to pcnetrnte·· unless. fut is, you own the 
i.nfraStructure and, 1hcreforc, physically comrol Ics cable line::;. If~e next ownerofTyco's global 
network is a company 26 percent owned by che Irdian govemment and a major supplieno Irdia's 
military and intelligence services, the Pentagon could not be sure its "mall" will not be read by 
potentially unfriendly eyes. 

Strategically mindedra:iaBl security typesl:q:,e India will prove in the futuze a reliable, democratic 
friend of the thiiB:i States. B.t., it oould turn out othe1wise. While the Irdians have as much, if not 
more, to fear ftom Cllira's increasing power-projection capabilities and expansionist.ambitions, growing 
trade and wanning political relations between the two emerging giants may obscure that danger. There 
are also worrying Indian energy partnerships being fom}ed with Iran, even as India has n:t.ain'd dose 
Kremlin tics forged during tte Cold Wr. 

In short, the United States cannot afford to Vet the proposed sale of the Tyco Globa1 Network as it has 
too many similarfi.re-sa.les of sensitiveA.mericaD-owned assets in recent years (including, notably, 
IBM's baBfix to Communist China of its persaw computer division). It is not merely another 

http://ebird.afis.osd.mil/cgi-bin/ebird/displaydata.pl?Requested=/ebfiles/e20050322359189. .. 3/'22./2005 

11-L-0559/0SD/48465 



Page2of2 

commercial transaction, one .in which vital U.S. economic and national 920.lrity interests will be 2.ssured 
by whatever oi:a:rresare detem * iedby globali:zed market force~. 

For example, the reported price of$130millionwould be less~ a third what it will costtieDefense 
Department jlst to provide secure, high-bandwidth fiber-optic lliilis b:tsen varia.1s compo~ents of the 
nti:n's new missile defense system in rh~ SouthPaci.6.c, Alaska aod the continental U'lita:i States. The 
cost is unclear if the U.S. military ms; rcpli.::at~ the full TyconetWork - even if it can obtain the my1iad 
approvals req..ri..red from other ~ ro dos:>. 

Unfortunately, atp:a:et, the only impedimentstothceetly transfQrof a truanationalassettx:>a 
potentially problematic foreign owner are two, all too afun pro form.a blJ!'eaucratic exercises: the grant 
of a Fe::eral Commu.n.ications C<J'lmission 1.ioenseto transferownership and a possiblcC.ommlttee on 
Foreign Investmentin the thita:l. States(CFIUS)rmcw. · 

Last Thursday, the FCC agieed to consider VSNL's 1cgucst for the !former under "streamlined" 
pr~=. Whcth(T the '."ii;( Kti vccrrus j:,;. cvem;onsidcring thi$~c is now Wlkoown. Even if it i:s, the 
committee has scarcely ever rejected such cransacticms. This is l:mdly a surprise, given tbat CFIUS is 
chaired by the Tr..:asury Department- an ag..:ncychargcd with cnceuraging the repatriation of U.S. 
dollars by selling Amc1ican properties to foreign investors. 

Jn the Tyco Global Network ca-;c, chough. too much is riding on the outcome to allow this national asset 
to be turn«! over to non-American owners without real and rigoro~ adult ~. The cxecutrvc 
branch mi, if necessary. Caqress should considcralteroative arrangements 10 preserve full. 
unrestricted and secure U.S. llSc of this t'ibcr-opticinfrastructure - not least by traAmerican military. 

1DCR are ample reasons to wait improved relations betweai the world\ m:::l5t. powerful democra.cy and 
its m0.st populous; 0.nc. Fortunately, then: axe also plenty of ways to do t:Jr.t wi.tl'OJt h0ldi n~ a fire sale b:> 
l.odia 0.f one of thi3 country's stratcgicasse~ and true netiaal treasures. 

Fra,,k J Gaffney Jr. is president ,.,j the Center/or Sernrif)' Policy a11d a cuhmmist fir '1he Washinghm 
Times. 

http://ebird.afis.osd.miVcgi•bin/ebird/disptaydata.pl?Requested=/ebtiles'e200503223S9189... 3122/2005 
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OH_\C\: Of,J.11:E c.E. 
~E''."°';' , Policy~xecutiveSecretariatNote 

1ffi5 /JR l 4 PM l t8 APR l 3 2005 

I-05/004157/ES-2754 

Reference: 032205-I6S, Washing/011 Times Article 

Captain Marriott: 

Mr. Feith discussed the attached note from SecDef on 
Frank Gaffncy's March 22 Washi11gt01i Times aiticlc 
at a Roundtablemeeting during the week of March 28. 

Request consideration that roundtablc discussion closed 
the snowflake action. 

~~~~ 
artlett 
Executive Sccrcta1iat 

Attachment 
032205-16S 

OSD 07108-0S 
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TO: 

CC: 

FROM: 

Gen Pete Pace 

__ Gen.Dick Myers 

Donald Rumsfel~ 

SUBJECl': Pl.al for Training Iraqis for VIP Protection 

February 15,2005 

I would like you to send me that plan as to how Iraqis are going to train people for 

VIP protection. 

Thanks. 

••• •••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••••• 

, . ' •. •.; 

... 
~ : ; 

roue, 
: f: 

Tab A 
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FOUO 

March 7,2005 

TO: Gen Dick Myers 

FROM: Donald Rumsfeld v~· 
SUBJECT: Plan for Security . _, 

' 

You heard my discussion with Condi. Let's get a plan written up as to what needs 

m be clone beIWeen now and wheneveno gee securlcy provided for tile key: Iraqis. 

Thanks. 

DHR:dh 
030705127 

········································••t 

.:~. 

'' 

FCUC "· • ... :... QSD 07125-05 
Tab A 
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FOUO 

TO: Jim Haynes 

FROM: Donald Rumsfeld <)(\, 
SUBJECT: UN Resolution on Sudan 

The UN passed a resolution on Sudan, and we were able to get IO: protection that 

was li ke Liberia , or better, accordi ng to Condi. You might want to check it. 

Thanks. 

DHR:ss 
04010S-l 7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 'f / 1 /" L r 1 

FOUO 

OSD 07126-05 

11-L-0559/0SD/48470 



GENERAL COUNSEL 

FOR: 

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENS~ '.- _. ,.,_ 
1600 DEFENSE PENTAGON C:j:' • • · . rY:-. TJIE 

WASHINGTON, D. C. 20301-1600 ~ · ' f[N~E 

INFO MEMO 

SECRETARY OF DEFENSE 

zm5 ;·.-·:: '~ Pi1 5: 09 

April 12> 2005 , 4: 15 PM 

FROM: William J. Haynes 11, General Counsel .1J~ 
SUBJECT: UN Resolution on Sudan(# 040105-17) (U) 

• (FOUOJ You observed that " the UN passed a resolution on Sudan, and we were able 
to get ICC protection that was like Liberia, or better, according to Condi." (Tab A) 

Background 

• (U) On March 3 1 ,2005, the UN Security Council adopted Resolu tion 1593, referring 
the "situation in Darfur" to the International Criminal Court (ICC). (Tab B) 

• The Resolution, adopted by an l l -0-4 vote (with U.S., Russia, China and Algeria 
abstaining), also --

o provides a ''carve-out" for nationals, officials and personnel of contributing 
States that are not party to the ICC Treaty; and 

o provides that the UN will not fund any ICC expenses and recognizes that non­
ICC parties have no obligation to cooperate with, or finance, these efforts. 

Protec1ion Afforded under Resolution 1593 

• (U) The exclusive jurisdiction "carve-out" found in paragraph 6 is almost 
idcntic<1I to the L iber ia Resolution lilnguagc. 

• (U) This carve-out only applies to "acts or omissions" related to operations in 
Sudan and has no bearing on ICC jurisdiction over U.S. persons who are not 
involved in Sudan. 

Conclusion 

• (fOUOj The U.S. prefened a separate tribunal, but this Resolution seems 
acceptable because it promotes accountability and the rule of law in Sudan while 
guaranteeing protections for U.S. persons. 

o Also, in the ICC debate, the U.S. has favored Security Council action (which 
was taken in this case) rather than simply allowing an unaccountable tribunal 
such as the rec to act independa 

11-L-0559/0SD/484 71 
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3 I 0305(F.} 

United Nations 

Security Council Provisional 

31 March 2005 

Original: English 

United Kingdom of Great Britain and Northern Ireland: 
draft resolution 

The Secltdty Onmcil, 

Taking note or the report or lhe Internacional Commission or Inquiry on 
violalions or internalional humanitarian law and human rights law in Darfur 
(S/2005/~0), 

Recalling article 16 of the Rome Statute under which no investigation or 
prosecution m,1y be commenced or proceeded with by the International Criminal 
Court for a period of 12 months ar1er a Security Council reque.sl lo lhal effect, 

Also recallin1: articles 75 and 79 of the Rome Statute and encouraging States to 
contribute to the ICC Trust Fund for Victims, 

Taking note of the existence of agreements referred to in Article 98-2 of the 
Rome Statute, 

Detenni1ti11g that the situation in .Sudan continues to constitute a threat to 
internalional peace and ,ecurity, 

Acting under Chapter VII of the Charter of the United Nations, 

I. Decides to refer the .situation in Darfur .since l July 2002 to the 
Prosecutor of the International Criminal Court: 

2. Decides that the Government of Sudan and all other parries to the 
conflict in Darfur, shall cooperate fully with and provide any necessary assistance 'to 
the Court und the Proooculor puroua111 10 thio rc~olu tion u,1d, while rcco~ni>:ini thut 

Stales not party lo the Rome S1a1u1e have no obligation under the Statute. urges all 
States and concerned regional and other international organizations to cooperate 
fully ; 

3. Invites the Court and the African Union lo discuss practical arrangcmcms 
that will facilitate the work of the Prosecutor and of the Court, including the 
possibility or conducting proceedings in the region, which would contribute 10 

regional efforts in the fight again~t impunity; 

4. Also enco11ra,:es the Court, as appropriate and in accordance with the 
Rome Statute, to· support international cooperation with domestic efforts to promote 
the rule ol'law. protect human rights and combat impunity in Darfur: 

11-L-0559/0SD/484 72 
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S/21105/218 

2 

5. Also emphasizes the need to promote healing and reconciliation and 
encourages in this respect the creation of institutions, involving all sectors of 
Sudanese society, such as truth and/or reconcil iation commissions, in order to 
complement judicial processe;; and thereby reinforce the efforts to restore long­
lasting peace, with African Union and international suppon as necessary: 

6. Decides that nationals, current or former officials or personnel from a 
contributing State outside Sudan which is not a party to the Rome Statute ol' the 
lmern.itional Criminal Court shall be subject to the exclusive jurisdiction of that 
contributing Stace for all alleged acts or omissions arising out of or related to 
operations in Sudan established or aulhori:Led by the Council or lhe African Union, 
unless such exclusive jurisdiction ha, been expressly waived by that contributing 
State; 

7. llcc,o,;,eitc!J th<1t none of the cxp<>n"e" incurred in connection with the 

referral including expenses relmed to investigations-or prosecul ions in connection 
with that referral. shall be borne by the United Nati.cirfs" and that such costs shall be 
borne by 1he panie.s 10 the Rome Statute and those Stales that wish to contribute 
voluntarily: 

8. Invites the Prosecutor to address the Council within three months of the 
date of adop1ion of this resolution and every .six months therearter on actions taken 
pursuant to !his resolution; 

9. Decides lo remain seized of lhe matter. 

11-L-0559/0SD/48473 



., .... 
fOUO 

April 4,2005 
.... ! . ~·.~ 

TO: Dan Dell' Orto 

FROM: Donald Rumsfeld ~ 

SUBJECT: Release of Transcript 

I am amazed that if someone asks for the transcript, that I am not notified, under 

the Privacy .A.ct. Can we keep track of that? 

Thanks. 

At.tai.:h. 
Notice Pur~uant to the Privacy Act of 1974 

DHR:ss 
040405-18 

············· ··················· ···· ·· ·-················· ·········· ······ 
Please respond by _______ _ 

FOUO OSD 0712.9-05 
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NOTICE PURSUANTTO THE PRIVACY ACT OF 1974 
FOR 

OFFICE OF DEPARTMENTAL INQUIRIES 
INVESTIGATIVE CASE FILE AND CONTROL SYSTEM 
INSPECTOR GENERAL, DEPARTMENT OF DEFENSE 

Pursuant to the Privacy Act of 197 4, 5 U.S.C. §552a, the Office of the Inspector 
General, Department of Defense (DoD) advises you as follows: 

AUTHORITY FOR COLLECTION Of INFORMATION:Pursuant to the authority 
contained in the Inspector General Act of 1978, as amended (codified at 5 U.S.C. Appendix 3) 
and DoD Directive 5106.1, (32 CFR 376) that implements the law, the lnspectorGeneral,DoD, is 
authorized to orqanize, direct and manaqe the Office of the Inspector General, includinq the 
creation and the maintenanceof any necessary records. 

PURPOSE FOR COLLECT! NG IN FORMATION: Information is collected for the 
following purposes: to record complaints, allegations of wrongdoing, and requests for assistance; 
to document inquiries, research facts and circumstances, sources of information, conclusions and 
recommendations; to record actions taken and notifications of interested parties and agencies. 

ROUTINE USES: The collected information will be used for the purposes set forth above and 
may be disclosed as set forth in the attached listing of routine uses. 

MANDATORY OR VOLUNTARY DISCLOSUREAND EFFECT ON INDIVIDUAL 
NOT PROVIDING INFORMATION: Disclosure of your Social Security number is voluntary. 
Military personnel, DoD civilians and DoD contractor employees may be subject to adverse 
actions for fai lure to disclose information relating to official responsibilities. Persons other than 
military personnel, DoO civilians and OoO contractor employees are not subject to adverse action 
for refusal to provide information. 

A copy of this Privacy Act Statement will be provided to you at your request. 
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FOR: 

FROM: 

SUBJECT; 

DEPARTMENTOF DEFENSE 
OFFICE OF GENERAL COUNSEL 

1600 DEFENSE PENTAGON 
WASHINGTON, ac 20301-1e.,:,n 

INFO MEMO 

Apri l 14, 2005, 2:00 P .M. 

SECRETARY OF DEFENSE , 

Daniel .J. Dell 'OtiQ, Principal Deputy General Counsel CJ l MJJ 2f;:i-­
Snowflake: Release of Trnnscript (040405-1 ~) 

• This memorandum responds to your questions about tbe transcript of your 
interview whh investigators from the Office of the Inspector General. You 
expressed surprise that you would not be notified if someone asks for the 
transcript., and asked whether we can keep track of that. 

• Neither the Pri vacy Act nor the Freedom of Jnfol'mation Act requires the 
Department to notify individuals when requests are received for information about 
them. Any responsive records are reviewed by the official delegated tJ1e authority 
to release or deny information in the office where the recot'ds are held, and 
personal informatlo11 exempt from release is redacted before any documents are 
released. 

• 111 the case of the transcdpl of an interview of a senior official of the Department> 
including you, it is likely that you would be consulted about the mlease, 
particularly if the official is sti 11 in office when the fequest is processed. and that 
the identity of the official being interviewed would be disclosed. 

• lt is entirely appropriate for the General Counsel or someone on your staff to ask 
the Inspector General to consult you on any proposed release of this transcript. 

C00RD1NAT10N : None 

Prepared by: Stewart F. Aly,!._(b_)(_6) ___ _ 
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TO Ryen.Hc:my 
KenKrieg 

FROM. 

Sl:BJECT QDR 

APR l.2 21m. 
...... '1 . 

l noticed artkle#53 in the April 8FmlyBirt1 ("The GatheringPcntagc:n Snrm," 

by Arnaud a: BorchgraYeond Harlan Ullman,Wa.rhilrgton TUMJ). !$~any 

truth to lhat? 

DHI• 
.. lll>HO(i,IIIPOP) 

11-L-0559/0SD/48477 
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. The Qathering Pentagon Storm 

Washington Times 
April 8,2005 
Pg. 19 

The Gathering Pentagon Storn1 

By Arnaud de Borchgrave and Harlan Ullman 

Page I of2 

The ingredients for n raging stonn are gathering ,lroun<l the Pentagon. Any one, under the wrong 
circumstances and wrongly handleJ. will have Je~tructiveeffect JnJ could even reach tsunami 
proportions. 

Perhaps not since 1947-1949. when the Defense Department was created, has the Pentagon faced such 
challenges. Those past days broughl che "rcvolr of the admirals." the suicide of the first defense 
sP.c.rP.t:iry. the very trnnhl~<l J;rn1i>, Fnm>:,rnl who lc>:;111e:ti TO hi, df'.nth from Ri>thf'.,d:-i Nnv:il Hflspit:il 
tower, and a military va-.tly unpr~p~tr~J to fight the Korean War when it -.1.:irteJ in June 1950. 

Fortunately, Defense Secretary Donald Rumsfeld is no Jim Fon-estal. and we have the best fighting 
forces in history. Howev~r. considerche agenda ahead for defense: 

*In its first four years. rhe adrninisrrarion pushed hard to transform the Pentagon. Success was measured 
in converting the services to its way of thinl..:ing: really tough budget choices were Jeferre<l. Only two 
rnultibil lion-dollarprograms. Comanche helicopters and rhe Crusader artillery system. were canceled. 

N<Jw, even at $500 billion a year, the bu<lget cann<.1t ne.:irly ~w;tain the current progrnm's planned F/A-12 
and Joint Strike fighter numbers. SSN-21 nud ear :subs. Y-22s and advanced expeditic,nary warfare 
vehicles and Fucure Combac Systems. Major if not draconian cuts will be required. 

*Second, while Mr. Rumsfeld wa~ "h<1me alone" during his first months a".- st>cret.wy. this time he will 
have a brand-new team. With Paul Wolfowitz's departure. there wi11 be a new deputy and :;oon a new 
undersecretary for poli<.:y. Each of the three service secretaries will be new to the irjobs as will the next 
chairman and vice chairman of the Joint Chiefs (with the last two no doubt having clo~e relationships 
with Mr. Rumsfold). An<l even the matter of Mr. Rumsfeld's length of st'rvi\.'e has been raised, though he 
will probably stay to finish thi.: Quadrennial Defonse Revic:w. Ji~cus~ed bdlW/. 

*Third, the U.S. military may not be overstretched in Iraq. Afghanistan and elst>where. But it is close, 
and the strain on the reserve and National Guard component is more than serious. Neither was designed 
for long-term duty as if active duty fon.:e~ •• sh<1rt of a war .1gain~1 the StlViet Union, an enemy long 
gone. So, at some stage, the Total or All- Volunteer force will tmve to be re-engineered to deal not only 
with the post-Cold War world but more i mporwml y with Cl)n ~equences of September 11 , 2 00 1, and the 
global war on terror. 

*Fourth, the political atmosphere in Washington is highly and poisonously partisan. If Senate 
Republicans opt for the 11nuclear option'' tl• end ex.tended debate. Congress could well shut down. Even 
if it does not, Congress represents constituents whose priorities and interests for items such as expensive 
weapons systems and maintaining redundant military bases conflict with the Pentagon. With debts and 
deficits now exploding, pa1.>t budget debates will be made h.l seem tame. 

*Fifth is the congressionally mandated Quadrennial Defense Review. Mr. Rumsfeld has teed up a 
potentially tectonic agenda. The services are challenged to design forces ba1.;ed on extraordinarily 
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~ The Gathering Pentagon Storm Page 2 of2 

difficult and complex objectives. The services must not only be able to fight and win conventional wars 
and insurgencies. They must a lso be able to prevent or handle "disruptive events" such as those of 
September 11 and "catastrophic" ones such as a nuclear or biological terrorist attack. And, in addition to 
stabilizing failed or failing states, the U.S. military must determine how to influence the "strategic" 
choices" of actual or potential adversaries from Russia to China. 

Wow. Each of these challenges is Sisyphean. The sum is breathtaking. And that excludes wild-card 
events such as a major terrorist attack here or in Britain perhaps just prior to the May 5 parliamentary 
elections, a crisis over Taiwan or North Korean or Iranian nuclear intentions, an unraveling of the new 
government in Iraq and many other unpleasant possibilities. 

So what can or should be done to prevent a perfect storm?The Pentagon understandably will argue it 
needs to complete the QDR first to provide the basis for future choices. Normally, that would make 
sense. But in today's supercharged world, all pa11icipants in these decisions must be on board for takeoff 
if they are expected to be in on the landing. Beaming Congress or key allies up after the fact will not 
wurk 1.hi s Lim~ aruuml. 

Hence, the administration would be well advised to begin consultations now with Congress and key 
allies to get not only their inputs but also their participation before and during as well as after the QDR 
process. This is not 1949. But, if not handled carefully, it could be much worse. 

Arnaud de Borchgrave is e(/itor at largefor The Washington Times and United Press Intenia1ional. 
Harlan Ullman is a columnistfor The Times. Both are senior advisers at the Centerfo r Strategic and 
International S1udies. 
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INFOMEMO 

,. .... , 

TO: SecDef 

FROM: APR 1 4 2005 

15-AJ?r-05 
DSD CA~ ~tl):1) 

'· ,,- 'L-?5/¢;5¢<1+ 
1=5-2~1.3 

You asked whether Arnaud de Borchgrave and Harlan Ullman's piece in the Washington 
Times (attached) ha<l any truth to it. 

Whik iL has some truL11, iL has 111u1,;h mur~ hype. Harla11 is the auLhur or 'Shu1.:k. and Awe" 
and Arnaud gees his political capital from being controversial. Their article presents five 
points and one bottom-line: 

1. We're in for a procurement train wreck which will require "draconian cuts." 
QDR Reality - if done right QDR doesn't need to be a zero-sum-game. 

As General Schoomakerpointed out at last Friday's SLRG, the real valued QDR 
should be in viewing our challengesfran new perspectives tha1 reveal larger win-win 
opportunities and solutions. 

2. Your management team is in flux. 
QDR Reality -while there will be some personnel changes, they easily can be 
accommodated. 

Leadership cf the QDR's Issues Teams can be managed by Gordon England covering 
£or the Deputy (CAPABILITIES MIX) and Fran Harvey taking Gordon's team 
(AUTHORITIES). 

While there will be new Service Secretaries, this ODR is reliant on collaborative SLRG 
leadership, not stove-piped DoD cmnponent leadership. 

3. The All-Volunteer Force needs to be re-engineered for the post 9-11 security 
environment. 
QDRRealiry - they got the problem right, bur they're uninformed abow the initiatives 
you have already launched: reliev;ng st,.ess-on-the-[orce, Active-Reserve mix, 
government-contractormix, Global Force Management, Fleet Response Plan, Air 
Expedirionary Force, Army Modularization, and NSPS. 

Additionally, David Chu's issue team (HUMAN CAPITAL STRATEGY) will be tackling a 
host <:L orhe,jorce effectiveness issues. 

DSD 07137-05 
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4. Whatever changes the QDR might propose are doomed to be chopped up in a 
partisan & pork-fed Congressional buzz-saw. 
QDR Reality - you have already won 50% <:£ the battle with the succes5ful deployment 
of your Defense Strategy -- which is one a two tasks assigned to the QDR. 

The second task is to make rhe strategic choices that execute Lhe strategv. Mosl cf these 
strategic choices do not involve redistribution <:£funding between Congressional 
districts or across politicalfault-lines. 

Additionally, you have asked us to work with Congress to get them involved in the QDR 
by holding hearings on key subject areas -- this engagement can do 1nuch to deflate the 
political over-pressure. 

Finally.yo haveejust moved $60B in the Defense Progmm -- and to date that hasn't 
ignited thefeared politicalfire storm. 

5. The QDR's traditional, irregular, cat~trophic, and disruptive challenges are too 
daunting for the Pentagon to successfully address. 
QDR Reality - contending with uncertainty requires the acceptance cE risk. 

The difficult work for The QDR is appropriaTely disrributing risk among all four 
challenges, rathnjust slaying in DoD 's comfort-zone cf rradi1ional state-based Threats. 

Bottom-line -you would "be well advised to begin consultations now with Congress 
and ke:y allies to get not only their inputs but also their participation." 
QDR Reality - you are several months ahead c£ their warning. 

From the time you signed the QDRyou have had us working Congress and their staffs. 

From 1he outset we have consulted with coalition partners and NATO. Weare now 
working with the Deputy and Vice Chairman to.fine-tune the participation a key allies. 

CC: Ken Krieg, Doug Feith 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

His Excellency 
Shri Pranab Mukherjee 
Minister of Defence 
New Delhi l l 0011, India 

Dear Mr. Minister, 

APR 143J05 

Your Defence Attach6 was kind enough to present me 
with a photo album from my visit to India last December. I am 
delighted to have this memento of my trip, and want to thank 
you and your staff for sending it. 

I look forward to continuing to strengthen the defense 
cooperation between our two countries. 

Sincerely, 

11-L-0559/0SD/48482 



Casey, Carrie, CTA 1 OSD 

From: 
Sent: 
To: 

Alverson. James, CIV, 080-POLICY 
Wednesday, April 13,200512:4 i PM 
Casey, Carrie, CTR, OSD 

Subject: RE: India MOD ltr 

Carrie, 
Per our phone conversation, · recommend the following new first paragraph (replacing the two sentences in th'e existing 
first paragraph) : 

"Through your Defence Attache' in Washington, I recently received a photo album of my visit 10 India last December. I am 
delighted to have this memento and want to ihank you and your staff for preparing it and sending it to me." 

[second parag(aphwould stay the same] 

Thanks· 
Jim 

-····Original Message····· 
From: Casey, Carfia. CTR, OSO 
Sent: Wednesday, April 13. 2005 10:AO ANi 
To: Alverson, James, CIV, OSO-POLICY 
Subject: India MOD It( 

Dear Mr. Alverson •• 
We spoke earlier today about the ty letter from SECDEF re: the photo album. checked w/ C&D and nothing had 
been sent ou1 in 2005. I've attached my draft here for your review. If you could please check it and send me your OK 
by 12 or 12:30, that would be great as know the Secretary wants to get this out. 
Thanks so mLich •·· 
Carrie Sue Casey 

r 

1 
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His Excellency 
Shri Pranab Mukherjee 
Minister of Defence 
New Delhi 11001 l . lndia 

Dear Mr. Minister, 

Your Deknce Attache was kind enough to present me 
with a photo album fronl my visit to India last December. I am 
delighted to have chis memento of my trip, and want to thank 
you and your staff for sending ic. 

I look forward tu continuing co strengthen the defense 
cooperation belwccn our lwo countries . 

Sincerely, 

11-L-0559/0SD/48484 
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M>R 12 2005 

TO: CAPT Bill Marriott 

t'KOM Donald Rutnsfeld 1)/l 
SURJE~lr ~ote to lndianAttache 

Please $ld3 a ttark you leUer to the Indi.an attache for sending along the 

photographs. 

Thanks. 

Attach. 
29i05rrsio 

OIUt:dh 
04110$-18(1:Sl'!,(op) 

..........................•.......•.•.....•.............••......•....••• , 
Please respond by '/:/t'(jo< 

11-L-0559/0SD/48485 

0 S D O 71 '~ 1 - 0 5 

-
~·· ,.~ 

. ·-; 



Tel :202-939-7081/ 7082 
Fax: 202-462-8605 
Email: usmilattachc@ctliffinail.com 

I 
Defence& Militar)· Attach6 
Bmbas.sy of India 

G/100/US-lndla ~~ '(j :\_ 

:t\-lr Jim Alverson {',\~ 

2107 MassachusettsAve,NW 
Wa~hin~'lon DC 20))8, USA 

O°l Feb 2005 

Country Director South Agla 
2400 Defense, Pentagon 
Room No 40765 
Washington, OC - 20301-2400 

FORWARDING 6~.PHOTO ALBUM 

(kow J;~> 

1. Please lind enclo~d a photo album prepared during ,·i.~it by US 
Secretarv l'or Defense; Mr Donald Rumsfeld to Jnd_ia 0 11 ·Dec ~9, 2004. 

• I J • •• : • .I ' ' • )~ •· 

2. You are requ~·fu·liai:ia over the albwn ~ -&e-:-S«retary for Defe11se 
plea<.e. 

.1 ....... . ... ..... : . 

: ! : ~. :ll ~;,.,,_;r, 

., 

I: i 
SRGhothJ 

Brigadier 
Dd &· Military Attacbe 

Encls. One photo album. 

!· 
i · · . . ·}I~ .: . ,~ ; .;.:;i .i:· t: . · .•_- ; t~.i -~ 

d,:,.,,.,t·>;\H ilvM r·.~ k 11ff1fo;;-! : . · .. ·-, ,.,, t_··<-1 ,. 
~ . . •· T t 

~~- P..... DA-rt: 
w..:1:- \,..d ~ ... ~t" ~ 
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FOUO 

Mar.ch 4,2005 

TO: Doug Feith 

FROM: Donald Rumsfel~ .. 

SUBJECT: Report on Economic Indicators in Afghanistan and Traq 

I would like to know what the Policy shop follows by way of economic indicators 

in Afghaniscan and Iraq. I would like a monthly repon , and I would like to 

approve of the format. 

Thanks. 

DHR:ss 
030405·5 

f()U() oso 071~8-05 
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SECRETARY OF DEFENSE CORRESPONDENCE ACTION REPORT 

Ibis fom1 rnust hi! completed and forwaidec:1 to the Corrcsoondc11ccCot1t:ol 0 1visio11 -~ .,, 
(CCD), WHS R·Xllll 3A94S. Suspenserek l(b)(6) FAX Null'lk:II§[] UI// !{b)(6) jErn\lil ~usp.:ru..:_Jc~k@oMl.p,:niagun.mil Action Agency 

Suc.pcn.,;c Date 

1.ACTION TAKEN (Check one) 

d_ a. AC7101's HM TIEEN COMPI.ITTf:.D (COpy llttathtd) 
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fi'OUO 

APR 1 5 2005 

TO: Honorable Andrew H. Card, Jr. 

FROM: Donald RumsfelaJ? ~ 
SUBJECT: My Recommendation of Michael Donley to Serve as the Pentagon's 

Director of Administration and Management (DA&M) 

The President recently appointed Ray DuBois to serve as the Acting Under 
Secretary of the Anny until a Senate-confinnedUnder Secretary eventually comes 
aboard at DoD. 

For most of the last four years, DuBois has held down three full-time positions: 
the Deputy Under Secretary of Defense for Installations and Environment (I&E)j 
the Pentagon's Director of Administrntion and Management(DA&M) and 
Director of Washington Headquarters Services. In addition, his intimate 
involvement in the Base Realignment and Closure (BRAC) process of the last year 
virtually constituted a fouith portfolio. 

DuBois continues to serve as the DA&M, in addition to his new job as the Anny 
Acting Under Secretary and his responsibilities as my special advisor for BRAC. 
This level of responsibil ity is, frankly, barely sustainable for one individual. 

The DoD Special Assistant for White House Liaison, Jim O'Beime, looked at 
several replacement candidates (including those submitted by the Presidential 
Personal Office (PPO)) and, along with the members of the DoD Organization and 
Personnel Team, unanimously recommended Michael Donley to me as having the 
necessary maturity, leadership, experience, and political bona fides to do the job. I 
inte.rvie.wecl Oonle.y myself ,me! rlire.ctecl Tim to notify PPO of my select.ion of 
Donley as the DA&M nearly six weeks ago. PPO interviewed Donley nearly five 
weeks ago. 

This is one of my top prioti ties over here, and T ask for yoursupport in btinging 
Donley's hiring action to completion as quickly as possible. 

I appreciate your assistanceon this one. We need help. 

Thanks. 

DHR:dh 
041405-25(ts laptop) 

FOUO 

11-L-0559/0SD/48489 
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TO: 

FROM: 

tJ~~::=n,ek 1v.fyersf : ·. · :, 

Donald Rum.sfd~ 

TABA 
J:OlfO 

SlJBJECL Stretch Goal for Lightv.'eight Body Armor 

Shou.ld we set a stretch goal for lightweight body armor ·- to h"ve rmmufa:..-iurers 

figure 011t what can be done and set a goal. for ex.ample, that would Jeal wirh the 

armor-piercing shells? 

Let's talk about it. 

Th.auks~ 

UHlb.: 
C';~$v5,·4 

rouo Tab A 
· ..... 
· .. ·. 
;.;_:" 

OSD 07171-0S 
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FOUO 

April 19,2005 

TO: David Chu 

FROM: Donald Rumsfcl~ 

SUBJECT: Memo on TAG Conference 

Here are some thoughts from Dick Myers on his meeting with the TA Gs that are 

worth yourthinlcing about. 

Thanks. 

Attach 
4/15/05 CJCS Memo to SecDef(OSD 07 175-05) 

OHR:ss 
041905-7 

•••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••• 
Please respond by 

---------

fOUO 

-

-
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UNQ.ASSIFI ED 
CHAIRMAN OF TI-IE JOltrr CHIEFS OF STAFF 

WASHINGTON, O.C. 20318-9999 

lNFOMEMO CM-2456-05 
15 April 2005 ,,. 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers. CJCS ~ 4/ If 

SUBJECT: TRANSCOM's The Adjmancs General (TAGJ Conference, I April 2005 

• I received several usdul commenrs during my visit and conversation with the 
Adjutants General. While I expect that you had a similar discussion with them, I 
wanted to pass on some significan t topics they raised with me. 

• Mobilization Akrrs 
- TA Gs are interested in optimizing alerts for Guard forces. While they initially 

mencioned alerts .i y~ar ~,h~ad. I conveyed the c.:onsequem:es of exc.:essively early 
notification. specifically. the increased risk of disruptive cancellations. 

- At the end of the discussion. they appeared interested in moving toward a 90-day 
notification. which I believe is worth consideration. 

• Guard Homdand Defense (HLD) Role 
- There was significant angst over whether the Guard might be "single-missioned .. 

(HLD) instead of "dual-missioned" (warfighting reserve and HLD). ] told them 
that [ ~ee them with both role~. I believe the Guard mu~t maintain a wmt'ig.h1ing 
role. 

- The QDR Roles and Missions analys is should provide the answer to this issue. 

• Medical 
- Dental care for lhe Guard should be a priority: it is the number one medical 

r~:iclin~ss inhihitor prior to alert for mnhilin1tion. 

- I told them I do not support TRICARE for all reservis1s all the time. The cun-ent 
program that allow!:i one year of COPAY pe-r 90 dap of deployment is 
performing as designed. TheTAGs understand the realities ofTRTCARE; I did 
not come away with the impression that the RC e-xperted full-time TRICARE. 
We should continue our targeted approach. 

• Happy to discuss further if you wish. 

COORDINATION: None 

Prepared By: General Richard B. Myers, CJCS 

.. ,· 

oso 07175-05 



TO: 

FROM: 

Stephen J. Hadley 

Donald Rumsfeld ~ 

fOlJO 

SUBJECT: Memo to Musharraf 

Please make sure 1 get a copy of whatever is sent to Musharraf. 

Thanks. 

DHR:dh 
041505-19 

FOUO 

11-L-0559/0SD/48493 

April 18, 2005 
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EYES ONLY 

April 18, 2005 

TO: The Honorable Andrew H. Card, Jr. 

FROM: 
Donald Rumsfel?- , -

SUBJECT: Pending Appointees 

We have 17 Presidential Appointees pending at the Whi te House. The list is 
attached. 

It would be an enormous help if you could find some way to get them fast-tracked 
with the FBI. We will talk to each of them here, and make sure they get their 
papers in on time, but any help you can give us would be greatly appreciated. 

The posts that arc particularly urgent arc marked with a check. 

~ 
Attach. 

4i16/05DoD ll:111nim1tinns Senttn Whit~ House 

DHR:dh 
041505-16 

EYES ONLY 

11-L-0559/0SD/48494 
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EYES ONLY 

April 18, 2005 

DoD Nominations Sent to White House 

SELECTED BY I POSITION ))ATE SRNT 
SECDEF 

Bob Rodriuuez Assistant Secretary of the Army for Manpower & Reserve Affairs 12/13/2004 
./ Dan Stanley Assistant Secretary of Defense for Legislative Affairs 3/7/2005 
./ Don Winter Principal Deputy Under Secretary of Defense for Acquisition, 3/15/2005 

Technology & Logistics 
./ Jim Dixon Director, Operational Test & Evaluation 3/15/2005 
Avon Williams Army General Counsel 3/15/2005 

Bill Anderson Assi.stant Secretary of the Air Force for Installations, Logistics, & 3/15/2005 
Environment 

./ Jack Marcin Assiscanc Secrerarv of rhe Air Force for Financial Mananemenr 3/24/2005 

./ Eric Edelinan Under Secretary of Defense for Policy 3/28/2005 

./ Dave Patterson Department of Defense Inspector General 3/29/2005 

./ Robert Rangel The S occial Assistant (Non-PAS) 4/4/2005 

Jack Bell Dcpu.ty U ndcr Secretary of Defense for Logistics & Material 
Readme~ 

4/6/2005 

./ Mike Donley Director,Administration& Management (Non-PAS) 4/14/2005 

./ John Grimes Assistant Secretary of Defense for Networks Information Integration 4/15/2005 

./ Larrv Di Rica Anny Under Secretary 4/15/2005 

./ BobKimmitt I Secretan: of the Air Force I 4/15/2005 

./ Ron See:a I Under Secretarv of the Air Force I 4/15/2005 

./ Jack Gordon Assistant Secretary of the Air Force for Acquisition 4/15/2005 

EYES ONLY 

11-L-0559/0SD/48495 



UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C.20301-4000 

ACTION MEMO 

PERSONNELANO M 2 '>006 8 OOA.M READINESS ay > • > : . 

FOR SECRETARYO DEFENSE~ 

FROM: DavidS.C.Ch us~:tte"f,l- ( C-'f-tt/ ff~ ..... <i,t. ........___ __ , 4_;;J 

SUBJECT Response.of Former Spouse Protection Act -SNOWFLAKE (TAB A) 

• We have prepared legislative propo};ah to rectify the issues raised to you at Town Hull 
Mccti1 lg~ am] Lu i;lo~c utl 1ci (-Jj lfa)h of ll 1t fiJ1111c1 Spoulic Pt ulcL:Liuu AL;l. 

• Key proposals that have !Rn developed and are being vetted will: 

• 

• Prevent co from ordering a Service member to pay a former spouse their share 
of retired pay rior to retirement. 

• Require the c lcula:tion of benefits to the former spouse based on the Service 
members rank and time-in-service at the time of divorce and not at tJ1etime of 
retirement. 

• Repealthe "J -Year Rule" reqLtiring the direct payment by the Defense Finance and 
Accounting S rvice of allocations of retired pay for fo1mer spouses after IO years of "' " 
marriage. J'V 

• Grant ~onunis ary, exchange, and medical benefits to former spouses when the 
members serv, d at least 20 years and the marriage was at least 20 years, with 15 
years coincidu g with the member's service. Currently these benefits are provided 
when the marr age coincides with 20 years of the member's service. 

• Amend provis ons to allow members to request direct payment of benefits to a 
former spouse allow electronic transmission o( court orders and applications, and 
allow mem:be to waive the requirement for notification of applicalion for benefits. 

We will monitor~ese proposals as the move through the le:gislativeprocess . 

RECOMMENDATION With your approval, we will continue to pursue the changes to the 
Fonner Spouse Protectiol Act. 

SECRETARYOFDEFE~SE DECISfON: 

____ Approved 

____ Disapprov 

Attachments: 
As stated 

111111lf Uliill"111 
5/312006 2 56 28 PM 



fflUO 

December29,2005 

To: David Chu 

CC: Dan stanley 

FROM: Donald Rumsfeld 

SUBJECT: Response on Former Spouse Protection Act 

Your memo ofDecmil:ier 22 doesn't do it forne. I need to know the issues 

1nvol,vedto decidewa: 1 want to do about it. Please be rmreexplicit 

Thanks 

............................................................... ····•···•·•· 
Please RespondBy 01/26/06 

D 

11 --L-ossW&ol4B497 



UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. D.C. 20301 •400() 

7.";:.:-;;,--\~'\~ 
r. ·:./. . . - . ·. ~ l J , . 't' f . '' I 

~! . l-1, . ·? ) 
I ,.,,·. • •• Ii / 
\ .\ . . -<~ . . -_ '"--,~·~ .--- ,, 

~i..AND 
READINESS INFO MEMO 

·~- 1-1 , ·;- ; • ..,, 

·--- -

December 22, 2005, 12:3.0 P.M. 

FOR SECRETARY OF DEFENSE 

FROM: David&~. Chu. USD (P&.R) 
~~ ,;,41.r,1? i, £-'A,~ ,;$,J':'(;)4-~~?--

SUBJECT 1liiYorinerSpouses Protect'ionAct- SNOWFLAKE 

• In your October 25 memo (attached), you asked that we seek legislativeaction to 
address troop concerns about the Former Spouses Protection Act The Former Spouses 
Protection Act has been ·contwversial for 23 years, and the Hill has been reticent to 
reopen a debate that has strong consti'tuencieson both sides. We have 1hree limes in 
this Administration proposed change without Hill action, but action in the FY07 
Authorization Act is more likely. 

• The issue is larger than simply that of requiring <ct me111ber to pay support tO a former 
spouse prior to reaching retirement. Indeed, this anomaly occurs only in a handful of 
states, and does not affect the vast number of divorced or divorcing troops. The 
Depaitment' s2001 report to Congress on Former Spouses Protection Act identified 
several needed improvements, including basing payment to the former spouse on the 
member's rank and time served at the time of divorce rather than time of retirement. 

• We shall again submit each of the legi-slativeprnposals identified in our earlierreport 
to Congress - all stilJ worthy. Your endorsement in testimony would be helpful 

Attachment : 
A.Ii stated 

PreparedBy: LTC Janet Fenton, USA (JAG Corps), OUSD(P&R)J~(b_}(_6) ___ __. 

Coordination Sheet for FSPA Snowflake(October 2005) 

0 
11-L-0559/ OSD/ 48498 



~.,.;.., ,. _··- ... .., 

TO 

CC: 

fROM: 

David Chu 
D:nStan}ey 

Faue 

Robert Rangel 

Donald Rumslel~ 

SUBJECT: Former Spouse Protection Act 

OCT 2 5 2tll5 

We're going to have to readdress this former spouse protection issue that is 

causing angst among 1he troop st whcreb) · under some state Jaws they fiave to swt 

paying their former spouses even l:efom the~ retire, after 20eears of~ du~·. -r think we may need SOl'OO legislati\'e adjustment. J4t's talk about it. 

Thanks. 

DHR:~ 
J~-l0.<-0.$1TS1 doc 

f'OtO 

11-L-0559/0SD/48499 



FOUO 

December 29,2005 

TO: David Chu 

C C : Qn starlley 

FROM: Donald Rumsfeld 

SUBJECT: Response on Fonner spouse protection Act 

Your memo of December 22 doesn't d:l it for me. I need to b o w the issues 

involved to decide what I w3llt to do about it. Pl.ease be more explicit. 

Thanks 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please Respond~ 01/26/06 

ffiUO 
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.. 
UNDER SECRETARY OF DEFENSE 

4000 DEFENSE PENTAGON 
WASHINGTON, D.C.2030f·40CX> 

ACTION MEMO 

FERSONNEL AND 
READINESS 

May 3,2006, I 1:00AM 
DepSecDef Action __ _ 

.--, FOR SECRET ARY OF DEFENS 

11,a, /I FROM David S. C. Chu, US J. (?_ ,(! 4,.,_ (3 -¥-::; 6~ 

e;/~ SUBJECT: Retention of Senior Military - SNOWFLAKE (attached) 

• Congress rejected our requests for FY03, FY04~ an<l FY06 to extend age and tenure 
limit, forgeneral/tlag officers, to increase flex ibility in managing general/flag officers, 
and to increase the retirement pay cap for those serving extended careers. 

• We succeeded in FY04 raising the maximum age for officer commissioning from 35 to 
42. 

• For FY07, we requested career longevity initiatives consistent with your direction and tbe 
recommendations of the Defense Adviso1y Committee on MiJitary Compensation. We 
wilJ closely monitor each proposal through the legislative cycle. The initiatives include: 

• Increasing the mandatory retirement age for general and flag officers from 62 to 64, 
waiverable to 66. 

• Establishing a new pay table that coves service to 40 years. 

• Removing the 75 % retired pay multiplier cap for extended careers. 

• Raising the pay cap for general and flag officers from Executive Level Ill to 
Executive. Level II , 

RECOMMENDATION: To accelerate the SO(.'ial ization of the shift toward greater 
tenure, 1 n::.commcnd you give a major :-ipccch that advocates your idea:.. Jf you a gree, we 

will prepare a draft. In addition, I will send a memo on your behalf to the Secretaries of 
the Military Departments asking U1ey analyze and recast general/flag officer tour lengths 

· and rep01t for your review, 

SECRETARY OF DEFENSE DECISION: 

MASO 
____ Disapproved 

~i\: Apprnved IIAY 8 2006 )- \_, · , 

ll · ~{I TSASD 

Attachment: 
As stated 

ESRMA 

Prepared by: Major Olivo, OUSD (P&R),! .... (b_~(_6l _ __, 

0 
11-L-0559/0SD/48501 
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FOUO 

October 28,2005 

TO: David Chu 

FROM: Donald Rumsfeld 

SUBJECT: Retention of Senior Military 

We have to do something about getting the senior military people to stay in their 

positions longer. l need you to act promptly. We've been talking about this for 

five years, and we need some action. 

Please tell me what you think. 

Thanks. 

DHR.ss 
l(T.2805·18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Pleau Re.~pond By 11/17/05 

FOUO 

11-L-0559/0SD/48502 
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fifflJO 

Jl.11 2005 

TO: David Chu 

FROM: Donald Rumsfeld ~ 
SUBJECT: Tenure at Military Educational Institutions and Boards of Visitors 

Why don't we review the issue of tenure at military colleges, universities and 

schools? 

Why don't we als:l take a look at all the Boards of Visitors, and see if we can 

improve them and make an appropriate rui-angement for the future? 

We also may want to seek an exception under FACA. so Board rpeetings don't 

have to be open and tum into circuses. 

Thanks. 

DHR.4 
07080S-OS 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please Respond By 08/ 18/05 

l , 
PIJU5D 

HA 

MPP., CPP 
y 

PLANS MC&FP 

cco 

OSD 07230-06 

!1IIIIJl,ll~ll!l,li~ll~!!lllllll!!.IJHIIII 
FOUO 
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FOUO 

TO: Doug Feith 

FROM: Donald Rumsfeld 71' 
SUBJECT: Information on Upcoming Elections 

"I.-~f>, 00 '+1~'>...c$ ~ 
E:'S- .:l,4'\'7 

April 4,2005 

In the future, when we are planning trips to different counties, I should be given 

the information showing when that country's next elections are, and for what 

offices. This should be done regularly by the Pol icy shop. 

Thanks. 

DHR:ss 
040405-32 0 S D O 7 2 11 0 • 0 5 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 

;,r,r., I I') .··.:;,,· '. 
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FOUO 

April 4, 2005 

TO: Doug Feith 

FROM: Donald Rumsfeld 7" 
SUBJECT: Information on Upcoming Elections 

In the future, when we are planning trips to different countries, I should be given 

the information showing when that count1y's next elections are, and for what 

offices. This should be <lone regularly by the Policy shop. 

Thanks. 

DHR:ss 
040405-32 l1 S D D 7 2 !; 0 - 0 5 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by --------

51R, 
,'~.PR ,1 3 ··· ·,·. :).~J: 

W~ Wt l L. f:::,<.oV (D € 131-ec:(!OtJ 

/!'I Fb 7l> lo u II<:> SOON 1K 
fA)B° GET OR 'P!<oPOSt 

'5(.)C:J&e'.S~ t...t~T OF 

CD ur/Tf~/e,"S ~ IL youP... 
7t\N€1-· 

FOUO 

·I 

OSD 0721;0-0S 
05-04-05 Al J:39 JN 
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F'Olt Off'ICIAL U~E ONLY 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

: :: • .. 
· . . -

-.... . · ~ 

FROM: Raymond F. ~s, Di!~s~ ~ &.Management 

SUBJECT: Week Ending ~ril 2005 Report 

1. DoD Support of the Iraqi Assistance Group. The Anny has identified 12soldiers 
assigned to OSD and DoD-acti vi ties in the NCR for one year temporary assignments to 
the Iraqi Assistance Group to assist in training the Iraqi Defense Forces. 

2. Anthrax After-Action Review. In response to the Deputy Secretary's direction that 
an independent after-action review of the Department's management of the anthrax -
related incidents of March 14-18,2005, be undertaken, I contracted with RAND to assess 
the DoD responses to, and management of, these incidents. An initial report is due April 
23,2005, with a final report on May 17,2005. This will fulfill the requirement identified 
in your :mowflakeof April 6 ,2005, "Lessons Learned from Mail Scare." 

3. Global War on Terrorism (GWOT) Display Installed at River Entrance. The first 
ot six wooden display cases focusing on the GWOT is in place at the River Entrance. 
The case features the President's October 7,200 1, statement, "We will not waiver: we 
will not tire; we will not falter; and we will not fail. Peace and freedom will prevail." 
The quote is smToundedby images of the September 11th terrorist attacks in New York 
and Washington, and of the President and you. Flags of Coalition nations are displayed. 
Five additional cases focusing on the GWOT, current operations, and transformation will 
be hung the week of April I Ith. 

4. Suspect Indicted in Murder of Officer Feltis. The suspect who killed Pentagon 
police officer James Feltis has been indicted on murder charges by a grand jury in 
Alexandria, VA. The Attorney General will decide whether to seek capital punishment. 

5. Pentagon Memorial Fund. Jack Taylor, retired Chairman of Enterp1ise Rental Car, 
who served on the carrier Enterprise in WWII, has donated $100,000 to the Pentagon 
Memorial Fund, Inc. 

POK OfffrtCIAL USE ONLY 

11-L-0559/0SD/48506 
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FOUO 
.... . -

~ .. , . , . .. , . ,.. .January 4,2005 

TO: David Chu 

FROM: Donald RumsfeJd 'i)/\. 
SUBJEC1': Legislation to Manage Force 

Jim Roche says that you stopped them from getting some legislation approved at 

the end of 200:l that would have alJowed them to manage their force better. 

Could you please, in a simple way, briefly explain to me what you did and why, 

and whether, on reflection, you think we ought to change the law? 

Thanks. 

DHR:dh 
010305-)9 

•••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ____,\ ,_').-0_.,__o_~ ____ _ 

FOUO 
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PEASO~EL AND 
READINESS 

FOR: 

FROM: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

INFO MEMO 

April 18,2005 - 3:30 PM 

SECRET ARY OF DEFENSE 

DR. DAVIDS.C. CHU, UN!?~~RJ_TARY OF DEFENSE 
(PERSONNEL AND READ1~.,<" cf,_ L] -1~ /d' ~ e.-.r-· 

SUBJECT: Legislation to Manage Force- SNOWFLAKE (attached) 

• You asked about Jim Roche's complaint that we blocked legislation in 2002 
thal wot1ld allow the Air Force to manage its unifonned personnel numbers 
better. My apologies for the delay in responding. 

• Here's the sequence of events and the current state of play. 

o The legislation would facilitate early separations (including 
retirement). The Department ~ought such legislation in 200 I ; 
Congress declined to enact it. 

o For the 2002 cycle, the Air Force staled it did not anticipate using 
such autholity, but would value having it for the future. The Air 
Force could not provide a compelling business case for standby 
authority, however. Given these developments, and earlier 
Congressional rejection, we did not resubmit. 

o We have submitted similar proposals for the current leg:islativecycle 
bec~n1se the Navy h,is now prepared a compelling rationale, and we 
are energetically ::;eeking enactment. 

• I believe the Air Force's recent personnel excess has more to do with over­
exuberant recruiting in the early part of the <leca<.le than with our failure to 
secure the authorities cited by Secretary Roche. 

Attachment: 
As stated 

Prepared by: Captain Stephen M. Wel1ock,._l<b_l(_6) _ __. 

ft 
11-L-OSS~D/48508 

OSD 07314-05 



SEC. 505. THREE-YEAR EXTENSION OF CERTAIN FORCE DRA wno,VN 

TRANSITION AUTHORITIES RELATING TO PERSONNEL MANAGEMENT 
AND BENEFITS. 

(a) Extension of Early Retirement Authority for Active Duty Members.-- Section 4403(i) 
of the National Defense Authorization Act for Fiscal Year 1993 ( JO U.S.C. 1293 note) is 
amended by striking "October 1,200 I" and inserting "October I, 2004". 

(b) Extension of Authority For Special Separation Benefit And Voluntary Early 
Separation Incentive.--( l) Section l 174a(h)( l) of title I 0, United States Code, is amended 
by striking "December 3 l ,200 I" and inserting "September 30,2004 ". 

(2) Section l 175(d)(3) of such title is amended by striking "December 31,200 I" and 
inserting "September 30,2004" . 

(c) Extension of Autho1ity for Selective Early Retirement Boards.--Section 638a(a) of 
such title is amended by striking "December 31,200 I" and inserting "September 30, 
2004". 

( d) Time-in-Grade Requirement for Retention of Grade upon Voluntary Retirement.--( l) 
Section l 370(a)(2}(A) of such title is amended by striking "December 31 ,2001" and 
inserting "September 30,2004". 

(2) Section 1370(d)(5) of such title is amended by striking "December 3 1,200 l" and 
inserting "September 30, 2004". 

(e) Minimum Commissioned Service for Voluntary Retirement as an Officer.--

( I) Army.--Section 391 l(b) of such title is amended by striking "December 31, 2001" 
and inserting "September 30,2004". 

(2) Navy.--Section 6323(a)(2) of such title is amended by striking "December 31,200 I" 
and inserting "September 30,2004 ''. 

(3) Air Force.--Section 8911 (b) of such title is amended by striking "December 31,200 I" 
and inserting "September 30,2004". 

(f) Travel, Transportation, and StorageBencfits.--(1) Section404(c)(l)(C) oftitle 37, 
United States Code, is amended by striking "December 3 I, 200 I" and inserting 
"September 30,2004". 

(2) Section 404(f)(2)(B)(v) of such title is amended by striking "December 31,200 I" and 
inserting "September 30,2004". 
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(3) Section 406(a)(2)(B)(v) of such title is amended by striking "December 3 1,200 I" and 
inserting ''September 30, 2004 ". 

(4) Section 406(g)(l )(C) of such ti tle is amended by striking "December 3 I ,200 I" and 
inserting "September 30, 2004". 

(5) Section 503( c)( 1) of the National Defense Authorization Act for F iscal Year I 991 (37 
U.S.C. 406 note) is amended by striking "December31,200 I" and inserting "September 
30,2004". 

(g) Educational Leave for Public and Community Service.--Section4463(f) of the 
National Defense Authorization Act for Fiscal Year 1993 (IOU.S.C. 1143a note) is 
amended by striking "December 31 ,200 I" and inserting "September 30,2004". 

(h) Transitional Health Benefits.--Section I 145 of title I 0, United States Code, is 
amended--

(1 ) in subsection (a)(l), by striking "December31,2001" and inserting "September 30, 
2004". 

(2) in subsection (c)(I ), by striking "December 31,200 I" and inserting "September 30, 
2004". 

(3) in subsection (e) , by striking "December3 l ,200 I" and inserting "September 30, 
2004". 

(i) Transitional Commissary and Exchange Benefits.--Section 1146 of such title is 
amended by striking "December 31,2001" both places it appears and inseriing 
"September 30 ,2004". 

d) Transitional Use of Military Housing.--Section l 147(a) of such title is amended-­

( I) in paragraph (I), by striking "December 31,200 JU and inserting "September 30, 
2004". 

(2) in paragraph (2), by striking "December 31,200 l" and inserting "September 30, 
2004''. 

(k) Continued Enrollment of Dependents in Defense Dependents Education System.-­
Section l 407(c)(l) of the Defense Dependents' Education Act of 1978 (20 US.C. 
926(c)(l )) is .:1mended by striking ''December31 ,200J" and inserting "September 30, 
2004". 

(I) Force Reduction Transition Period Definition.--Section44 I I of the National Defense 
Authorization Act for Fiscal Year I 993 (10 U.S.C. 12681 note) is amended by striking 
"December 31,200 l II and inserting "Scptcmbcr30,2004". 
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(m) Temporary Specia] Authority for Force Reduction Period Retirements.-- Section 
4416(b)(l) of the National Defense Authorization Act for Fiscal Year 1993 (10 U.S.C. 
1268 I note) is amended by striking "October I, 200 I" and inserting "October I, 2004". 

(n) Retired Pay for Non-regular Service. --(!) Section 12731 (f) of title 10, United States 
Code, is amended by striking "December 3 J, 200 I'' and inserting "September 30 ,2004 ". 

(2) Section 12731 a of such title is amended--

(A) in subsection (a)(l )(B), by striking "the end of the period described in subsection (b)" 
and inserting "October I, 2004''. 

(B) in subsection (b), by striking "December 31,200 I" and inserting "October I ,2004". 

(o) Affiliation with Guard and Reserve Units; Waiver of Certain Limitations--Section 
1 l 50(a) of such title is amended by striking "December 31,200 I" and inserting 
"September 30, 2004". 

(p) Reserve Montgomery GI BilJ.--Section 16133(b)(l)(B) of such title is amended by 
striking "December 31 ,200 I" and inserting "September 30,2004". 
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THE J•OI.I.OWl~G PR0VJS10NS0t· HR 2586 (HOUSF. \IARK 01• NDAA '02) WRRF. '.'!OT ADOPTED JN CONJ<TRENCK . • 

SEC. 509. ONE-YEAR EXTENSION OF EXPIRATION DATE FOR CERTAIN FORCE l~1ANAGEMENT 
A UTflORITIES. 

( a )l:ARLY RJ:.TJRl::Ml:.NTA U"JHORJTY H)R AC11VE FORCE MEMHtRS. -Secrion 4403( i) oft he National Defense 
Authorization J\ctfor Fiscal Year 1993 (IO U.S. C. 1293 11ote) i.rnmended by .\triking "December3 I, 200 I'' and 
inserting "Decem/Jer 31, 2002 ". 

( b )SSB AND VSJ.-Sections l 174a(h)(l ) and 1175(d)(3) of title JO, UnitedSu11es Code, are amended by s,riking 
" l)ecember31,200l" and inserting '"Vecernber3l,2002". 

( c )St:Ll:£11Vt: EARLY Rt:11Rt:M £NT BOARDS. -Section 638a( a) c£ such title is amended by strikinx ' 'December3 I, 
200/' 'tmd inserting ''December 3 J .2002 ". 

( d)TIMF.-IN-GRADE RF.QUIRF..MF,NT FOR RETENTION OF GR,WF.. UPON VOT,UNTARYRETIREMENT -Section 
1370 9 cf .,uch title is amended by .wriking ' 'December3 ! , 200 I ' ' in subsectiom· (a)(2)(A) wul (d)( 5) and insertin~ 
"December 31. 2002". 

( e )MINIMUM COMMISSIONF-DSF,RVICE FOR \10/.UNT,\RYRF,T/REMENT i\S' AN OFFICER. -Sections 391 J(b), 
6323(a)(2), a11d R9ll(h) <:£such title are 11mended by striking ''December31,200J" 1111d i11serti11g "Oecember3/, 
2002··. 

(j) TP.AVEL, 'J.'N.ANSPOJOA110N,AND S'J.'OKAGt. Bt.NJ::;flf"S. -Sectim1s404(c){l)(C), 404(/)(ZXBXvJ, 
406(a)(2)(8)(vJ, and 406(g)( I )(C) d title 37, UniiedSUttes Code, mid section 503(c)( 1) cz the Na,iona/ Defense 
Authorization t\cUor Fiscal Year 199/ (37 U.S.C 406 1wtt) are amemled by striking ''December3 I, 2001" and 
inserting "December 3 J, 2002 •·. 

(gJ F,DUCt\ T/ONAJ,J,F.11 VF, FOR PUFJUC J\ND COMMUN/TYSERVICE. -Section 4463(/) oft he National Defense 
1lutlwrizatio11 Actfor Fiscal YeM 1993 ( 10 U.S.C. J 143a note) is amended by striking ''December 3 I, 2(X)J'' and 
inserting ''December 31, 2002 •·. 

flt) TIMNS.''J:19.."l,U., HE.U'J:H JlENEFFFS. SNIJ.see#ettS (aJ({), feX}). aHtl fe,J ef!Jeelien 1l f.§ ef litle ; a llniletl Slale6 
CfJJe, a,--e a,,,e,iJ.etJ Ir, :,tFilti,s& "E>t:t·ember 31, 20(}1" BM insemng "Deeembe,jff, ~Enacted, NDl\tl '02 

( i )TRANSITIONM.COMMISS1\RYt\NfJ EXCH,\NGF. BENEFITS. -Section 1146 tfwch tith! is amended by strikinu 
"fJ(!Cember3 l ,200 I" bothplace.v it appears and inserting '' December 3 I, 2(X)2 ". 

(j) TRANS!T!ONM. USF. OF MIUTARY HOUSING.- P£tmgraphs ( I jand ( 2 )(4'sectio111147(a) r?(.rnch titk are 
amended by striking ''December 31 ,200 I'' and i11serti11g "'December 3 I ,2(X)2 ". 

(kjCON'JJNUt'DENROLLMENTOF Dt"l-'£NDJ::,N1'S JN Dl:.FtNSE Dt"l-'£NDJ::,N7S' l::.DUCA'J10N SYSTElvt. -Section 
1407(c)( 1) c£ the Defense Depe11denrs · Educmio11 Act tf 1978 (20 U.5'.C. 926( c)(l )) is amended by striking "December 
3 f,2001" and inserting "December 3 l ,2002 ". 

(l} FORCE RF,DUCTION TR11N.i;JTION PF.R!OD DEFINF..D FOR CERTMN GUJ\RD,1ND RF.SERVE BENF.FfTS. -
Section 44 JI d the National Defense Authoriz.ation Ac(for Fiscal Year 1993 (IO U.S. C. 1268! note) is amended by 
strikin~ "Dece111ber3 l, 2(X) I" lllid inserting ·· December 31, 2002". 

(m) RF.TIRED PAY FOR NON-R£GUTAR SF.RV/CE. - Sections 12731(.f) and 1273 la(b) c£title JO, UnitedSwtes 
Code, are a111e11ded b_v striki11g "December 31, 2(X) J" and i11serti11g '' December 31, 2002 ". 

< n JAFFILJA'JJON WI1H CVAIWAND RJ:.'St:.RVE UNJfS; WA/Vt:.R OF Ct:R1AIN LIMl1A1JONS. -Section I J50(a) 
ci.ntch title is ,1me11ded by striking "December 3 I, 2(X)I" and insertinR ''December 31, 2002' ·. 

(o) Rt:.St.RVJ:.. MONTGOMERY GI BILL. -Section /6!33(b)( l)(B) <Lsuch litle isamended by striking "December 31, 
2001 " and inserting ·· December 31,2002 ". 
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MEMORANDUM FOR OSD-GC-LRS 

FROM: SAF/LLP 
I 160 Air Force Pentagon 
Washington, DC 20330-1160 

8 .lanuary2002 

SUBJECT: FY2003 Legislative Program--Call for Proposals for Omnibus Bill (Misc 3000) 

Reference your 1 October 200 I memorandum. attached are four fmther legislative 
proposals from the Air Fmce for the FY2003 Department of Defense Legislative Program. 

These proposals have been reviewed and approved by the Air Force's Office of General 
Counsel and the Secretary of rbe Air Force. A copy of the Secretary's coordination is attached. 

This submission is being forwarded both in hard copy and through the Legislative 
Reference Service· s webpage. 

Additional proposab will be forwarded upon .ipproval by the Secretary of the Air Force. 

~ Please direct questions regarding this submission to Rob Connal1on, SAF /LLP, f ... ~b_)_{6_) ___ 

Attachments: 
Proposal AF03-D-01 through 04 

WlLUAM A. GROVES, Colonel, USAF 
Chief, Programs. and Legislation Di vision 
Office of Le_gislative Liaison 

11-L-0559/0 80 / 48513 



PROPOSAL: AF03-D-01 
ACTION OFFICER: LtCoJ WiJliam Cain, AF/DPRCLJ(b)(6) 
REVLEWlNG ATTORNEY: Mr_ William Ar Lee, SAF-/G_C_M _ _,,'"'PH-b )"""'( 6"!"') -----. 

SEC_ . TWO-YEAR RENEWAL OF CERTAIN FORCE-SHAPING AUTHORITIES 
RELATING TO PERSONNEL MANAGEMENT AND BENEFITS. 

(a) AMENDMENT (Early Retirement Authority for Active Duty Members) - Section4403(i) of 

the National Defern;e Authorization Act for fiscal Year 1993 (10 U.S.C. J 293 note) is 

amended by striking out "December 3 I ;2001" and inserting in lieu thereof 

''October l, 2004." 

(b) AMENDMENT (Special Separation Benefit and Voluntary Separation lncentive)--Sertions 

1174a(h) and 1175(d)(3) of Title 10 United States Code are amended by striking out 

"December 31,2001" and inserting in lieu thereof '·September 30,2004." 

(c) AMENDMENT (Selective Early Retirement Boards)- Section 638a(a) of such title is 

wended by striking out "December 31.200 I" and inserting in lieu thereof 

"September 30,2004." 

(d) AMENDMENT (Time-in-Grade Requirement for Retention of Grade Upon Voluntary 

Rf'tirP.mPnt) - SPc.tinn l 170(::i)(?)(A) !=lnrl (d)(5) of !.1wh title~ i.~ ,impn.-fP.cl hy i.t;iking out 

"December3 l ,200 L •~and inserting in lieu thereof "September 30,2004.'' 

(e) AMEND1vfENT (Minimum Commissioned Service for Voluntary Reti rement as an 

- Officer) - Sections391l(b), 6323(a)(2), and 8911 (b) of such title are amended by striking 

out "December 3 J ,200 l" and insening in lieu thereof "September 30,2004." 

(f) AMENDMENT (Travel. Transportation, and StorageBenefits)- Sections 404(c)(J )(c), 

404(f)(2)(B)(v), 406(a)(2)(B)(v), and 406(g)(l )(C) of Title 37 United States Code and 
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Section 503(c) of the National Defense Authorization Act for Fiscal Year 1991 (37 U.S.C. 

406 note) are amended by st1iki ng out "December 3 1,200 I " and inserting in I ieu thereof 

"September JO> 2004." 

(g) AMENDMENT (Educational Leave for Public and Community Service)-Section4463(f) 

of the National Defense Authorization Act for Fiscal Year 1993 ( IO U.S.C. l 143anote) is 

amended by striking out "December 3 I ,2001" and inserting in lieu thereof 

"September JO. 2004." 

(h) AMENDMENT (Transitional Health Benefits)-Section I 145of Title 10, United States 

Code, is amended in subsections (a)(l), (c)(l}, and (e) by striking out "December 31, 2001" 

and inserting in lieu thereof "September JO, 2004." 

(i) AMENDMENT (Transitional Commissary and Exchange Benefits)-Section I 146of such 

title is amended by striking out both occurrences of "December 31, 2001" and imerting in 

lieu thereof "September 30,2004." 

(j) AMENDMENT (Transitional Use of Military Housing)-Section 114 7(a) of such title is 

amended in paragraphs ( 1) and (2) by striking out "December 3 l, 2001" and inserting in lieu 

thereof "September 30,2004." 

(k) AMENDMENT (Continued Enrollment of Dependents in Defense Dependents' Education 

System)-Section 1407(c)( I) of the Defense Dependents' Education Act of 1978 (20 U.S.C. 

926(c)( I)) is amended by ~triking out "December 31,200Jl' and inserting in lieu thereof 

"September 30, 2004." 

(l) AMENDMENT (Force Reduction Transition Period Definition)---.Section 44 1 I of the 

National Defense Authorization Act fo r Fiscal Year 1993 (JO U.S.C. 12681 note) is 
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amended by striking out "December 3 l ,200 l" and inserting in lieu thereof "September 30, 

2004." 

(m) AMENDMENT (Temporary Special Authority for Force Reduction Period 

Retirernents)-Section 4416(b )( 1) of the National Defense Authorization Act for Fiscal Year 

1993 (10 U.S.C. 12681 note) is amended by striking out "December 3 1,200 1" and inserting 

in lieu thereof "October 1,2004." 

(n) A MF.NO MF.NT (RP.tirP.rl Pay for Non-RP.gn lar ~)-{. I) ~P.r.tion I ?.71 l(f) of TitlP. 10. 

United States Code, is amended by striking out "December 3 1,2001" and inserting in lieu 

thereof "September 30,2004." (2) Section 12731 a(b) of Title 10, Un ited States Code, is 

amended by striking out "December 31 ,200 I" and inserti ng in lieu thereof 

"October 1,2004." 

(o) AMENDMENT (Affiliation with Guard and Reserve Units; Waiver of Certain 

Limitation )-Section I l 50(a) of such title is amended by striking out "December 31,200 l" 

and inserting in lieu thereof "September 30,2004." 

(p) AMENDMENT (Reserve Montgomery GI Bill)-Section l 6133(b )(1 )(B) of such title is 

amended by striking out "December 31,200 I" and inserting in lieu thereof 

"September 30, 2004." 

SECTIONAL ANALYSIS 

MULTIPLE SECTIONS - TWO-YEAR RENEW AL OF CERTAIN FORCE-SHAPING 
AUTHORITIES RELATING TO PERSONNEL MANAGEMENT AND BENEFITS 

To amend sections of Title 10, Title 37, and Ti tle 20, United States Codes to renew legal 
authority to use force shaping tools and related transition benefits from FY03 through FY04. 

Sections (a), (b ), (c), (d) and (e) of the bill amend sections and notes of Title 10, United States 
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Code. These sections renew the authority to use temporary military force shaping programs 
( early retirement, special separation benefit and voluntary separation incentive, expanded 
selectiveearly retirement and reduction-in-force authorities, time-in-grade and commissioned­
service-time waiver authority). These authorities expired at the end of CYOI. These sections 
update the expiration date to the end of PY04. 

Sections (g), (h), (i), G), and ( o) of the bill amend sections and notes of Title 10, United States 
Code. These sections renew transition benefits authori zed during the drawdown period and/or 
for individuals taking part in certain drawdown programs (educational leave for public and 
comm unity service, transitional health benefits, transitional commissary and exchange benefits, 
transitional use of military housing, and preference given to separating active duty members for 
affi liation with the Guard and Reserves). These benefits expired at the end of CYOl. These 
sections update the expiration date to the end of FY 04. 

Sections(]) , (m), (n), and (p) of the bill amend sections and notes of Title 10, United States 
Code. These sections renew authority to use certain temporary force-shaping tools and related 
benefits for the reserve forces (definition of the fo rce reduction transition period, temporary 
special authority for force reduction period retirements, retired pay for non-regular service, and 
the time li mitations on eligibility for the Reserve Montgomery GI Bill). These benefits expired 
at the end of CYOl . These sections update the expiration date to the end of FY04. 

Section (f) amends sections of Title 37, United States Code to renew temporary transitional 
travel, transportation, and storage benefits through FY04. 

Section (k) amends section 926(c)( 1) of Title 20, United States Code to renew the transitional 
authority for continued enrollment of dependents in the Defense Dependents' Education System 
through FY04. 
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ISSUE PAPER 

TITLE: TWO-YEAR RENEW AL OF CERTAIN FORCE MANAGEMENT AUTHORITIES 
(FY03 Omnibus Add-On) 

ORI GINA TOR: Air Force 

DESCRIPTION: This proposal modifies sections of Title 10, Title 37, and Title 20, United 
States Codes, to renew certain force shaping authorities making them effective through FY04. 
Most of these authorities were initially establ ished in the National Defense Authorization Acts 
for FY91 through FY93. They were designed to enable the Services to reduce thei r mil itary 
forces through a variety of voluntary and involuntary programs and to provide benefits to assist 
departing memhers in their transition to civilian life. In the National Defense Authorization Acr 
of FY94, these authorities were extended through FY99. DOD later requested a further 
extension through FY03 but in the FY99 National Defense Authorization Act, they were 
extended only through FYO I, then again to December 3 I, 2001. 

This proposal adds no new programs nor does it change programs previously authorized other 
than by renewing the authorities and changing the expiration date. The programs include early 
retirement authority, which enables the services to offer retirement to members with 15years or 
more of active service; voluntary separation incentive or special separation benefit (VSI/SSB), 
which offer:; an annuity or lump sum payment to members separating who have between 6 and 
19 years of service; waivers of ti me-in-grade and commissioned-service-ti me requirements for 
officers; and relaxation of certain selective early retirement restrictions, as well as reduction-in~ 
force. These programs are all discretionary. Service secretaries, if authorized by the Secretary 
of Defense, may determine whether or not to use the programs. what population to target, and 
how many losses to take. 

The transition benefits are tied to the force-shaping tools and period but are otherwise not 
discretionary. Some apply to individuals who could be involuntarily separated during a force­
shaping period or who accept VSI/SSB. These include a transition period in which the member 
arnl fo111ily mt111bt:1 s wuuhl L:UHli11ut: tu 1 tL:d vt: ht:ahlI l:i::llt\ l:u1m11issai y am.I t:.11.d1i::1Hgt l.Jt:111::fos, 

use of military housing, delay of separation/retirement travel, transportation, and storage benefits 
up to a year; and extension of the time limitations on the Reserve Montgomery GI Bi11. Others 
provide transitional benefit to all departing members (meeting basic eligibility criteria) during 
the force-shaping period: educational leave to allow members to prepare them!:>elves forpost· 
military community and public service and continued enroUment of dependents up to one year to 
enable them to graduate from DODD schools. 

The Air Force does not presently anricipate using these programs, but wants to ensure the 
availability of said programs in the future to maintain a stabilized end strength and skill mix. 
This position takes into account the potential build-up of forces resulting from the terrorist 
attacks against the United States on September 11,2001, and subsequent military operations. 
Depending on the length and scope of operations, subsequent force shaping could be necessary. 
Beyond this consideration, these force-shaping tools also provide the flexibility to respond to 
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unforeseen changes in requirements. 
NOMBER OF PERSONNEL AFFECTED (ELIGIBLES): Unknown. lf used, tools would 
likely be targeted mward small groups of digibles, most likely in specific skills and/or specific 
year groups. However, these determinations wi11 be made on a year to year basis, and it is too 
early to make reasonable projections. 

PROGRAM SAVINGS: Not applicable. While programs could be said to provide cost 
avoidance by reducing overage invenrory, this may be offset by costs of some of the programs 
themselves. 

COSTING METHODOLOGY: Costs are projected by determinfog targeted skills and year 
group:,, numbcra of lo:3:,c:.i needed, ond progrums to be u:;cd lo achic'r'c these lossc:;. fo a force 

shaping environment, these factors c.an vary greatly from year to year. As plans to use force­
shaping tools in FY03 and beyond will not be developed until the fi.':ical year prior to execution, 
it is impossible to estimate costs at this rx:>int. 

COORDINATORS: 

~ 
Air Force Capt Martinez 
Anny ldentifylng 

PHONE 
!{b)(6) 

BUDGET ANALYST 
Mru1mbert 

Navy Identifying 
Marine Corps Identifying 
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Thanks, 

Paul 

-----Original Message-----
From: Richman-Loo, Nina, CIV, OSD-P&R 
Sent: Wednesday. February 2(), 2002 1: 00 PM 
To: D'Amato, Pau, Mr, DoD OC.C 
Subject: Mt.· Revised Mix 3000 (287) 

Please see Bill Carr's note on why we do not support this proposal. 

Nina 
-----Original Message-----

From: Carr, Bill, av. OSD-P&R 
Sent: Wednesday, February20, 200212;57 A'v1 
To: Richman-Loo, l\ina, CIV, OSD·P&R 
Cc: Abell, Charles S, CIV, OSO-P&R; Van Alstyne, John A. LTG, OSD·P&R; Fuller, Michael J, COL. OSD-

P&R; IA), Bradford G, CIV, OSD-P&R 
Subject: Revised Misc 3000 (287) 

Nina, I believe Mr. Abell would have a problem with this, unless DoD has developed a 
business case to support the various proposals embodied in the attachment. 

· It it has, we haven't seen and the Sectional Analysis does not lead one to 
conclude that such analyses are completed. 

SASC reportedly was weary at inadequate business arguments, so NDM'02 Conferees 
nixed these provisions. Against that backdrop, DoD leadership would not now want to go 
back to the Hill with the thin supporting rationale reflected in this proposal from ODoDGC. 

Our intent is to select certain o1 these, give them the needed analytic vitamins, and move 
forward only on a strong subset of these items. To that end, this "Expiring Authorities" is 
a discussion item for our 25 FEB personnel summit, and Service Personnel Chiefs each 
have been called upon to defend (or not) certain of these items. Until such rationale is 
successfully presented and reviewed, I beleive FMP would object to LRS advancing these, 
even within DoD. Having twice spoken with Mr. Abell on this, lam confident this 
represellls t1ls view. Ths. Bill 

-----Original Message-----
From: Richman-Loo, Nina, CIV, OSD-P&R 
Sent: Wednesday, February 20, 200210:55 AM 
To: Carr, Bill, CIV, OSD·P&R 
Subject Mt: Please Review Revised Misc 3000 (287) 

Eventhough this is an Air Force proposal, LRS was nice enough to include us on 
distribution to take a look at the rewrite. Please let me know if you have any problems 
wijh it. 

Thanks, 
Nina 

-----Original Message-----
From: D'Amato, Paul, Mr, DoD ~ 
Sent: Wednesday, February 20, 20029:03 ftM 
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Loo. Bradford G. CIV. OSD-PR 

From: Richman-Loo, Nina, CIV, OSD-P&R 
Friday, March 04, 20051:34 PM 
Loo, Bradford G, CIV, OSD-P&R 

Sent: 
To: 
Subject: FW: MISC 3000C - Coordination of Omnibus Legislative Proposals (262-297) 

-----Original Message-----
From: McCallionJr., Josep,, CPT, OSD-P&R 
Sent: Wednesday, March 20, 2002 11:31 AM 
To: Marchi, GinaA, CIV, OSD-P&R 
Subject: FW: M1SC3000C- Coordination of Omnibus Legislative Proposals (262-297) 
Importance: High 

Gina. 
Mr. Abell has reviewed the proposals and non concurred with proposal 269 and 287. Attached is the reason for 

both. Please give me a call if there is a question. Sorry this is late. 

-Joe 

<< Message: FW: MISC 3000C - Coordination of Omnibus Legislative Proposals(262-297)--HOT » « Message: 
FW: M1SC3000C -Coordination of Omnibus Legislative Proposals {262-297)>> 

-----Original Message----
From: Farrisee, Gina S, CXl.., OSD-P&R 
Sent: Friday, March 15, 2002 10:24 AM 
To: Carr, Bill, CIV, OSD-P~R; Hays, Dori, CIV, OSD·P&R; Ramp, Stephen, CIV, OSD-P&R 
cc: Wheeler, Christy J., CDR, OSD-P&R; Lemon, Daniel W. Capt, OSD • P&R; Jones, FreemanE.,COL, OSD-P&R; McCallion J'. 

Joseph, Cl'f, OSD·P&R; Black, Cheryl M., CIV, OSD-P&R 
Subject: FW: MISC 3000C- Coordination of Omnibus Legislative Proposals (262-297) 
Importance: High 

Please ensure your comments are providedto CPT McCallionNLT 1200on 19 March. He will need to dear through 
Mr. Abell and Ms. McGinn. Early submissions would be great!! 
thank you, 
COL Farrisee 

-----Original Message-----
From: Marchi, Gina A., CIV, OSD-P&R 
Sent: Friday, March 15, 2002 9:46 AM , 
To: l='o.rricoo, Gino. S.. COL, OSC-P8.R; Gro.nt, Wo.rron, Ur, O~O-M; T~IQY, Amy C.,,DHRA; McKonz!o, Mo.ii<, CIV, OASO(lolJ\}fTil!A; 

Owens, Patricia A, CIV, OSD-P&R 
cc: Gallant, i1J, CIV, 050-P&R; Blalock, Sandye, Maj., OSD-AA: Hilton, Jan, CIV, 050-P&R; Richman-Loo, Nina, OJ, OSD·P&R; 

Jackson, Lynda C, Lt COi, OSD-P&R.; car. Bill, CIV, OSD·P&.R; Ramp, Stephen, CIV, OSD-P&.R; Hays, Dori, CIV, OSD-P&R 
Subject: M1SC3000C • Coordination of Omnibus Legislative Proposals(262-297) 

LRS has requested our comments or concurrence on Omnibus proposals 262 - 297. This includes five P&R 
proposals and a number of interest to us, particularly 281 and 287 - 290. Proposals may be found on the Legislative 
Proposals' side of the LRS Internet Program in HTML and Word Perfect formats. 

Comments should refer to the specific number of the proposal being addressed. Item numbersare found inthe lower 
right-hand corner of each page of the proposal. A list of proposals is attached. 

Please send your comments to me or Nina by COB, March 19. Give us a call if you have any questions or need help 
accessing the proposals. 

Also attached is a table that shows the latest status of all of our proposals·· almost all are at 0MB. 

Gina 

« File: MISC 300C Memo LRS.doc » << File: MISC3000C LRSList.xls » « File: Status of 03 Proposals.doc:>> 
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SEC. . TARGETED SEPARATION INCENTIVE PROGRAM. 

1 (a) lN GENERAL. -( l) Chapter 59 of title 10, United States Code, is amended by adding at 

2 the end the following new section: 

3 "§ 1179. Voluntary separation pay 

4 "(a) ESTABLISHMENT OF VOLUNTARY SEPARATIONPROGRAM.-Under regulations 

5 approved by the Secretary of Defense, the Secretary of a military department may establish a 

6 program to offer special pay and benefits under this section to eligible members of the armed 

7 forces. 

8 "(b) BENEFITS.-(]) An eligible member shall be entitled to voluntary separation pay 

9 under this section in a11 amount determined by the Secretary concerned pursuant to subsection 

10 (d). 

11 "(2) Members who will not be entitled to retired or retainer pay upon separation shall be 

12 entitled to the benefi ts and services provided under-

13 11 (A) chapter 58 of this title, notwithstanding any termination date that may appear 

14 in any of the sections therein, for 180 days beginning on the date the member is separated 

15 from ac tive duty; and 

16 "(B) seccions 404 and 406 ofTiTle 37. 

17 " ( c) ELIG IBJLITY • -< I) A member is eligible fo r voluntary separation pay if the 

18 member-

19 "(A) has not been approved for payment of a voluntary separation incentive under 

20 section 1175 of this title; 

21 "(B) has served on active duty for more than 6 years; 
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"(C) has served at least 5 years of continuous active duty immediately preceding 

2 the date of the member's separation from active duty; 

3 "(D) requests separation from active duty and is separated pursuant to that 

4 request; and 

5 "(E) meets such other requirements as the Secretary concerned may prescribe, 

6 which may include requirements relating to: 

7 "(i) years of service, skill, rating, military specialty, or competitive 

8 category; 

9 "(ii) grade or rank; 

l O ''(iii) remaining period of obligated service: or 

11 "(iv) any combination of these factors. 

12 "(2) Each year the Secretary concerned shall determine the number of members to be 

13 separated under the program in the next fiscal year. Of this number, no more than 20 percent 

14 may be members who have completed 20 or more years of active duty. 

15 "(3) Of the number determined in paragraph (2), each year the Secretary concerned also 

16 i;:hall determine the number of memberi;: in i:pecified i::kill and grade combination& who i::hall have 

17 to serve in the Ready Reserve for a time period not to exceed 3 years. 

18 "(4) A member who-

I 9 "(A) is discharged with disability severance pay under section 1212 of this title; 

20 "(B) is transferred to the temporary disability retired list under section 1202 or 

21 1205 of this title ; 

22 "(C) is being evaluated for disability retirement under chapter 61 of this title; or 
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"(D) has been previously discharged with voluntary separation pay, 

2 "is not eligible for voluntaiy separation pay under this section. 

3 "(d) COMPUTATION ANDPAY:vlliNT.-

4 "( l)COMPUTATION .---{A) The Secretary concerned shall specify the amount of 

5 voluntary separation pay that members of a defined group may receive under this section. 

6 No member may receive an amount greater than four times the full amount of separation 

7 pay fo r a member of the same pay grade and years of service who is involuntarily 

8 separated under section I 174of this title. 

9 "(B) A member who is eligible to retire or rransfer to the Fleet Reserve or the 

l O Fleet Marine Corps Reserve after completing 20 or more years of active service may not 

I I receive voluntary separation pay in an amount greater than six times the month ly basic 

12 pay to which the member was entitled on the day before the date of the member's 

13 retirement or transfer to the Fleet Reserve or the Fleet Marine Corps Reserve. 

14 "(2)PAYMENT-(A) Voluntary separation pay under this section may be paid in a 

15 ~ingle lump sum. 

16 "(B) In the ca.:e of members: wh<), at the time of s:ep~tr:.1tion, h~we completed at 

17 least I 5, but less than 20 years of active service, voluntary separation pay may be paid in 

18 a single lump sum or installments over a period not to exceed ten years, or in a 

19 combination of lump sum and installments as determined by the Secreta1y concerned. 

20 "(e) COORDINATION WITH RETIRED OR RETAINER PAY AND DISABILITY CO!'vlPENSATION 

21 .-{I) A member who has received voluntary separation pay under this section and who later 

22 qualifies for retired or retainer pay under this title or title 14 shall have deducted from each 
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payment of such retired or retainer pay so much of such pay as is based on the service for which 

2 he received voluntary separation pay under this section until the total amount deducted is equal 

3 to the total amount of voluntary separation pay received. 

4 "(2)(A) Except as provided in subparagraphs (B) or (C), a member who has received 

5 voluntary separation pay under this section based on service in the armed forces shall not be 

6 deprived, by reason of his receipt of such pay, of any disability compensation to which he is 

7 entitled under the laws administered by the Department of Veterans Affairs, but there shall be 

8 deducted from that disability compensation an amount equal to the total amount of voluntary 

9 separation pay received, less the amount of Federal income tax withheld from such pay, such 

IO withholding being at the flat withholding rate for Federal income tax withholding, as in effect 

11 pursuant to regulations prescribed under chapter 24 of the Internal Revenue Code of 1986. 

I 2 "(B) No deduction shall be made from the disability compensation paid to an eligible 

13 disabled uniformed services retiree under section 1413,orto an eligible combat-related disabled 

14 uniformed services retiree under section 1413a, ofthis title who was paid voluntary separation 

15 pay underthis section. 

16 "(C) No deduction may be made from the disability compcmntion paid to a member for 

17 the amount of voluntary separation pay received by the member because of an earlier discharge 

18 or release from a period of active duty if the disability which is the basis for that disability 

19 compensation was incurred or aggravated during a later period of active duty. 

20 "(3) The requirement under this subsection to repay voluntary separation pay following 

21 retirement from the armed forces does not apply to a member who was eligible to retire at the 

22 time he applied and was accepted for voluntary separation pay. 
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"(4)The Secretary concerned may waive the requirement to repay voluntary separation 

2 pay under paragraphs (I) and (2) if the Secretary determines that recovery would be against 

3 equity and good conscience or would be contrary to the best interests of the Uni ted States. 

4 '1(f) DF.FINIT10N.-fu term 'retirement'includes a transfer to the Fleet Reserve and Fleet 

5 Marine Corps Reserve. 

6 "(g) REP A YMEt,;T FOR M EMBERS W Ho RETURN TO ACTIVE DUTY.-( 1) A member who, 

7 after having received all or part of his voluntary separation pay under this section, returns to 

8 active duty shall have deducted from each payment of basic pay so much of the pay as is based 

9 on the service for which he received the voluntary separation pay until the total amount deducted 

IO equals the total amount of voluntary separation pay received. 

11 "(2) Members who are involuntarily recalled to active duty or full-time National Guard 

12 duty in accordance with sections 12301 (a), 1230 I (b ), 1230 I (g), 12302, 12303, and 12304of this 

13 title or section 502(f)( I) of title 32 shall not be subject to this subsection. 

14 "(3) Members who are recalled or perform active duty or full-time National Guard duty 

IS inaccordancewithsections IOJ(d)(l), JOl(d)(2), IOl(d)(5), 12301(d) (insofarastheperiod 

16 i;erve<l ifJ lem, than I 80 conHecutive dayi; with the coni;ent of the member), 12319, or 12503 of 

17 title I 0,or sections 1 14, I 15, or 502(f)(2) of title 32 insofar as the period served is less than 180 

18 consecutive days with consent of the member, shall not be subject to this subsection. 

19 "(4) The Secretary of Defense may waive, in whole or in pan, repayment required under 

20 paragraph (I) if the Secretary determines that recovery would be against equity and good 

21 conscience or would be contrary to the best interests of the United States. This authority may 

October 20,2004 Targeted Separation Incentive Legislation_ 4_7 _05 _ 0LC.doc 

11-L-0559/0SD/48526 



only be fmther delegated to the Under Secretary of Defense, or Principal Deputy Under 

2 Secretary of Defense, for Personnel and Readiness. 

3 "(h) TERMINATION OFV(l.JJNTARY SEPARATIONPAY AUll-lORlTY.-The authority to 

4 separate from the armed forces and qualify for voluntary separation pay under this section shall 

5 terminate on December 3 l ,2011 . A member who separates by that date may continue to be paid 

6 under this section until the entire amount to which rhe member is entitled has been paid.". 

7 (2) The table of sections at rhe beginning of such chapter is amended by adding at the end 

8 the following new item: 

9 "l 171J. Voluntary sep<1rntion pay.". 

10 (b) CERTAIN COMBAT ZONE C'OJ.\1IENSA.110N FOR MEMBERS OF THE ARMED FORCES. -

11 Section 112(c)(4) of the Internal Revenue Code of 1986 is amended to read as follows: 

12 "(4) The tenn 'compemation' does not include pensions, retirement pay, or voluntary 

13 separation pay under seClion l 179of title 10, United States Code.". 

14 (c) OfRCER SBEC1IVEEARLYRETIREMENT.-Section638a(a) of title 10, United States 

IS Code, is amended by inserting "and during the period beginning on October l ,2005 and ending 

16 on December 31,20 l I," after "December 31,2001,". 

17 (d) ALTERNATE LENGTH OF SERVICELitvTITATIO>JS FOR SENIOR OfRCERS.-{ 1) Section 

18 633 of such title is amended by inserting before the period at the end the following: "or, during 

19 the period beginning on October 1,2005 and ending on December 3l,2011, the month in which 

20 he is eligible to retire and completes a lesser number of years of active commissioned service 

21 specified by the Secretary concerned for officers in a particular cornpeti ti ve category, year group 

22 or specialty, or any combination thereof within that competitive category". 
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(2) Section 634 of such title is amended by inserting before the period at the end the 

2 following: "or, during the period beginning on October 1,2005 and ending on December 3 1, 

3 20 l l , the· month in which he is eligible to retire and completes a lesser number of year~ of active 

4 commissioned service specified by the Secretary concerned for officers in a particular 

5 competitive category, year group or specialty, or any combination thereof within that competitive 

6 category". 

Section-by-Section Analysis 

This section would provide the Department of Defense (DoD) with a targetable, 
voluntary separation incentive to offer service members at various stages in their careers after 
they have served at least six years. This incentive would help the DoD ensure the force has a 
proper balance and mix of skills and experience by enabling DoD to reduce excess personnel in 
overmanned skill~ without forcing them to leave involuntarily (which would create significant 
recruiting and retention risks). This tool is of particular importance when the Air Force and 
Navy are decreasing in size while the Army is increasing operating strength. 

The military departments would implement the least expensive tools appropriate to their 
circumstances, progressing to more expensive tools only as their force shaping requires. First, 
they would shift personnel from overmanned to undermanned skill areas through retraining and 
lateral conversion (e.g., Navy's Perform to Serve, Air Force's Career Job Reservation, Marine 
Cotl)S1 "boat space" policy) or with the Lateral Conversion Bonus. When that is not feasible, and 
if a valid need exists, the military departments would consider transferring active component 
personnel to the Reserve component. lf neither active nor Reserve component retention makes 
r.enf;e, the military departmentr. would evaluate inter-service transfer1,; (e.gj Army's Blue-to­

Green initiative) for those personnel possessing the background, education and skills required 
within Army's active, Reserve or National Guard components. After exhausting all logical 
retention options, the military departments would offer the most cost-effective and most targeted 
voluntary separation incentive feasible. 

This section would create a voluntary separation pay incentive that would expire in 
December 2011 . The incentive is a lump-sum buy-out (capped at fourtimes involuntary 
separation pay) accompanied by up to six months of transition benefits for members with less 
than 20 years of active service; and a combina1ion of the lump-sum buy-out and annual 
installment payments for ten years, or either separately, accompanied by up to six months of 
transition benefits fo r members with at least 15 and less than 20 years of active service. 
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Members who are retirement eligible will be offered a lump sum capped at six months of basic 
pay. 

The Secretary of a Military Department concerned may require separated members, in 
specified skills, to serve in the Ready Reserve for a period not to exceed three years. 

Members who are involuntarily recalled to active duty will not have the voluntary 
separation pay recouped, nor will members who return to active duty to perform short-term 
required duty consistent with their reserve !;tatus (e.g., annual training, active duty for training, or 
active duty for special work). Otherwise, if a member returns voluntarily for active duty, the 
entire voluntary separation pay will be recouped unless waived by the Secretary of Defense. 

Force shaping is not limited to those personnel who are not retirement-eligible because 
the need to properly shape the force can require military departments to look at their retirement­
eligible population. To that end, this section offers appropriate voluntary separation incentives 
for those who are retirement-eligible. However, this section would limit the population who may 
take the incentive to 20 percent of the separatees. 

Tf the military departments do not achieve the appropriate number of voluntary 
separation/.i, currently authorized involuntary separation measures still could be implemented. 
This section also would enhance the Selective Early Retirement authority for officers and allow 
the military deparrmenrs to set "high year tenure" limits for certain officer skills below the 
current statutory retirement limits. 

The Air Force and Navy have been using the available force shaping tools and are 
panicularly anxious to use what they have learned from this experience to shape their reductions 
in end strength. The Army and Marine Corps want these new tools because they will have to 
shape their own force reductions in the not-too-distant future. 

Cost Implications: The Navy has estimated the cost of separations through their use of 
Voluntary Separation Pay at approximately $104 million for Fiscal Year (FY) 2006. Navy 
would offset these costs through near- and long-term savings from the avoidance of such costs as 
the net present value of retirement for members receiving separation pay. The Air Force does 
not plan to use this authority in FY 2006, but expects to use it in the future. 

The DoD cannot predict the costs for FY 2007 and beyond with any accuracy because the 
number of voluntary separations and the specific populations targeted are subject to the changing 
dynamics of the force over time. 
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TO: 
~­
FROM. 

~= 

fOUO 

zms .'.~: 2c r.:1 10: ss 

Roger Pardo-Maurer 
uo.J, Fair\~ 
Donald Rumsfelu VV '-
Col ofU.S.Military Schools forBraziJia-s 

March 24,2005 

n w:e nBrazil, I believe, I W:1S told it w:e too expensive for 1heir folJcs to come to 

U.S. Military Schools - so they don't come anymore - they go to Europe. 

Please look into that and let me know what the sibEtimis. 

Thanks . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

FOUO 
OSD 07372-05 

11-L-0559/0SD/48530 



FOR OFf'ICh\L USE ONI7i 

FOR: SECRETARY OF DEFENSE 

2rns ::-;. '2 ,J iJ \fr. ss 
INFO MEMO 

l::1'"' &--"···· tl I- ,-. • • . . . r,J • ! ~ ~ . 

FROM: Peter \V. Rodman, Assistant Secretary of Defense (IS~ l 5 APR 2DOS 

SUBJECT: Cost of U.S. ~frlltaiy Schools for Brazilians (TOUO, 

You asked why it was expensive for Brazilians to attend U.S. military schools (Tab A). 

• Brazil does not receive International Military Education and Training (IMET) funds 
because it is subject to sanctions under American ServicemembersProtection Act 
(ASPA)-a result of not signing an A11icle 98 . 

• Not only does Brazil now have to pay for all courses and training in the United States, 
it does so at the foll--vicethe preferential--rate. This places a panicular strain on the 
Brazilian Anned Forces budget. 

• As a result, Brazil seeks mjlitary education opportunities elsewhere, such as in China 
and France. 

• CJCS indicated in his FY-06 posture statement that "an unintended consequence of 
ASPA ha5 been a reduction in training opportunities"with countries prohibited from 
receiving IMET in accordance with ASPA. 

o SOUTHCOM General Craddock would like to de-linkIME'T from ASPA military 
assistance prohibitions. 

o USD(P) is preparing a letterto DNSA Crnuch recommending that the President 
consider waiving IMET prohibitions under ASPA on a country-by-country basis. 

-
C c~ tdc ,1 ~)1l'-" ~ t., T 6- S L 1c~ \I 

Anachrnents: 
As Stated. 
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Haber, Lauren, CIV, OSD-POLICY 

From: Ensor, Adreon M., CAPT, JCS Js! .... (b_)(_6_) ________ __, 

Sent: Monday, April 18, 2005 2:49 PM 

To: Haber, Lauren, CIV, OSD-POLICY 

Subject: RE: BrazllianScliOots {FOUO) 

CLASSIFICATION.~ 

THis is good. v/r, me 

Mark En1'or, Captaiu, USN 
JC S , Executive Assistant to Director for 
Strategic Plans and Policy (5S) 
Penta on Room 23996 

(b)(6) 

-··--Original Message-·-
From: Hroer. Lauren. CIV, OSD-POLICY [mailto!(b)(6) 
Sent: Monday, April 18, 20057:10 AM .__ _______ __, 
To: Ensor, Adreon M., CAPT, JCS JS 
Subject: FW: Brazilian Schools (FOLIO) 
Importance: High 

F6ff SFFICfAt l:ISE 6h1LY 

This has not gone 1oiward. Are you ok with it Thanks. Lauren 

·····Ori9inal Message ..... 
From: Lee. Cassandra, CIV, OSD-POLJCY 

Sent: Mcnday, April 18,2005 6:S4 AM 

To: Haber, Lauren, C'lV. OSD-POUCY 

Subject: BrazilianSchools (F<m) 
ln1portanee: High 

F61f BFF,'CJAL USE BNL )' 

<<Cost of MilitarySchoots for Brazinans.pdf» 

v/r 
CassandraR. Lee "CB " 
Office Jtlanager 
Office of the Under Secretary of Defense (Policy) 
Room4E830 

l(b )(6) 
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TO: 

FROM: 

SUBJECT: 

fOlJO 

The Honorable Andrew H. Card 

Donald Rumsfeld~ 

Deputy Assistant Secretary of Defense for Eurasia 

April 20, 2005 

I would like to see a fe llow over here, named Jim MacDougall> get approved in his 

poi; ition ns our D eputy Am;iHtant Secretary of D cfoni;o for Eurasia.. There 

apparently has been some resistance because he is a career SES who doesn't want 

to convert to a political spot. 

I have thought through all of that and remained convinced that he is the right pick 

for the job. He has depth, experience and vision, and has been acting in the job for 

18months wich excellent resul ts. 

My view is that we should be pleased to put talented career people in some of 

these posts as long as they are doing the job the President wants. 

Please take a look at it and see what can be done. 

Thanks. 

DHR:ss 
041905-38 

R)UO 
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TO: 

CC: 

FROM: 

FOUO 

ADM Bill Fallon 

Gen Dick Myers • "'1lJ. 
Donald Rumsfeld "V·~ 

SUBJECT: Well Done to USNS Mercy 

-. 

April 20, 2005 

T' VP hPPn fol lowine thF: eonrl wmk nf thF: Hn~pit::i 1 Sl11p MRRr'.Y's r.rP.w <WP.r in 

Indonesia. Please pass along my appreciation for their hard work, which is 

making a real difference in the lives of people who need help. 

Thanks. 

DHR:s.s 
042005-11 

··························································-·············· Please respond by ____ -____ _ 

FOUO 

11-L-0559/0SD/48534 
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TO: 

cc: 

Gen Pete Pace 
Doug Feith 

Gen Dick Myers 

FROM: Donald Rumsfel~ 

FOUO 

, ... 1t. : ~~ 

SUBJECT: Transferring Detainee Responsibili ty to Iraqis 

0 ':>{ Do a - 3 2 6 
,--,, .. '3.f> 

February 15, 2005 

How long before I will get a plan from you folks as to how we are going to 

transfer Iraqi detainees to Iraqis? 

Thanks. 

DHR:,s 
02140S-41 

•••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••• 

FOUO 
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FOUO 

\ .. -_ l 

March 3,2005 

TO: Doug Feith 

FROM: Donald Rumsfel~ 

SUBJECT: Memo on Prisons 

Attached is a memo on prisons. I hope that the Policy shop is working in the 

interagency to solve this problem expeditiously. 

Attach. 
2/14/05 SecDefMc:.mo to CMDRCENTCOM & GEN Ca-;cy 

DHR:ss 
030305-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 'JJ/10/0( 

( I 

f?OUO 
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TO: GEN John Abizaid 
GEN George Casey 

cc: Paul Wolfowitz 
Gen Dick Myers 
Gen Pete Pace 
Douir Feith ..... 

ffltfO 

. :... .I 

A 

FROM: Donald Rumsfeld \ 

SUBJECT: Prisons in Traq 

. . . . :... . 

We have to figure out a way to get out of the Iraqi detainee business. Iraq is a 

sovereign state, with an elected government, and must get arranged to take on the 

responsibility of holding, interrogating, and trying their prisoners with reladvely 

few exceptions. 

Please give me a plan by March IO that sets out a path for significantly reducing 

the U.S. held detai nee population. 

Thanks. 

OHJ!.:ss 
02110S-SS 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ 3 __ f.__1 ........ o __ [ ___ 0 ..... 5: __ _ 

FOOO 

'Sf 
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FOUO 

-"APR 2 I 2d05 

TO: Stephen J. Hadley 

FROM: Donald Rum sf eld ~ 
SUBJECT: Status of Follow-on to Karzai Visit 

Whal is happening with respect to the follow-on to my visit with Karzai 

concerning a Strategic Cooperation Arrangement between Afghanistan and the 

United States? 

I assume someone is pressing ahead on Lhat, given the fac t he will be here at some 

point. 

Thanks. 

OHR:ss 
042005·20 

oso 07523-05 
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FOUO 

TO: Stephen J. Hadley 

cc : Vice President Richard B. Cheney 
The Honorable Dr. Condoleez.za Rice 

FROM: Donald Rumsfel~/l 

SUBJECT: Zal Khalilzad 

April 21, 2005 

Tam concerned about the fact that we don't have an Ambassador in Iraq and we 

don't have an Ambassador in Afghanistan. 

Therefore, I think it is important Zal keep his Special Envoy title for Afghanistan 

during this interim period and , addi tionally, that he keep the title after he is 

Ambassador to Iraq . The advantage would be if the new ambassador does not gel 

quickly, and we get into a crisis in connection with the elections, Zal could at least 

go back in and help out on a temporary basis. If you want to talk about chis, lee me 

know. T think it is important. T think he would need the title! 

Thanks. 

DHR:ss 
042005-21 

FOUO 

oso 07525-05 
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INSPECTOR GENERAL 
DEPARTM.ENT OF DEFENSE 

400 ARMY NAW DRIVE 
ARLINGTON, VIRGINIA 22202-4704 

INFO MEMO 

FOR: SECRETARYOFO;fENSE 
. '· \ ._;. 
-~/,.•, , ,., ··< J'•· 4 ,'j , .r,. · ·· , 

I~. 

JJ'H 2 G 

FROM: Joseph E. Schmitz, Inspector General of the Department of Defense 

SUBJECT: Documents Regarding the Air Force's Proposed Lease of the KC-767 

• Per your agreement with Chailman Warner, my staff searched and segregated 
Mr. Michael Montelongo e-mails and documents provided in response t.o the Chairman' s 
request. 

• Per your request we are only forwarding the indexel;. The attached contains the indexes 
of the fi'rst set of e-mails and <locuments pertaining to Mr. Michael Montelongo. 
IITelevant material and material agreed to be withheld (between DoD and Congressional 
requesters) has been redacted or removed. This completes our delivery of unclassified 
e-mails and documents except for those provided to the White House Counsel for review. 

• We have tran~m,tted 853 relevant e-maih and documents marked "Mr. Michael 
Montelongo: Members and Staff 1. 

• We have transmitted 94 relevant e-mail and document marked "Mr. Michael Montelongo: 
Members Only,'' to the SASC and HASC. Redacted copies of those e-mails and 
documents are included in the above. 

• We have tronr.111itted 36 e mails and documentnnarked "Mr. Michael M ontelongo: 
White House,'' to the W11ite House Counsel's Office. The:je 36 e-maib and dornments 
which identify White Housc/OMI3 personnel may or may not be provided to the SASC 
and HASC dependi ng upon White House Counsel opinion. 

COORDINATION: None 

Attachment: 
As stated 
Prepared by; Francb E. Reardon, Deputy ln~pector General for Auditing,._!(b_)(_6) ___ .... 

11-L-0559/0SD/48540 
OSD 07543"::0S 



"Mr. Michael Montelongo: Members and Staff' 
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7 (r.10N300-0001185 

o IMON303-0001237 

9 ("'10N303-0002021 

10 ~ 1 ON300-0002093 ll'v10N303-0002004 

20 IMON30~0002eG IMON~a--00002ee 

Mr Michael Montelongo 
Tier3 

Members and Staff Documents 

.01/XXr.2001 

MCN3fX3-000t227° MON303-0001231 I0202/2001 

11/28/2001 

11/28/2001 
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M0~30Rl000072 



27 f,WON303-0002625 IMON303-000266 I 

Mr Michael Montelongo 
Tier3 

Members and Stafl Documents 

1~ 
1Z'19i200f 

rvclN303·0000171 · MON303-000020& 

MAKINGAPPROPRIATIO\ISF0RTHE 
DEPARlMENTCF DEFENSEFORTHE FISCAL 
YEPR ENDINGSEPTEMBERlD, 2002 AND FOR 
OTHER PUR'OSES COl'FEFENCEREPCRT (TO 

COMPANY HR 3338) 

MON303.C002596 IMDN303-0002S70 -M0N303-00025D9 

'MON3~-0002103 
·MON:)00-0001 
'MON303·0000362 

·35 

38 IMON303-0000310 IMON303-0:)()()312 

39 IMON:30~00325 IMON303--0000327 

40 llv10N303·0000328 fMON30~000~1 

1J30IZ002 

1/30/200: 
2/002002 
~ 

2oF9 

11-L-0559/0SD/48543 

MON302~0C>05255THRU MON302-0005259, 
MON302-00052Cl3, MON302-0005275, 
MON302-0005281 . MQ'\1302--000529'1. 
MON302-0005295 

MON303-0002656THAU MON303·0002661 

IVON3CM001207 



43 IMON303-00iY1310 IMON300-0001312 

Mr Michael Montelongo 
Tier 3 

Members and Staff Documents 

02/0512002 

02/05/2002 

POINT PAPER ON 7B7-TANKER LEASe PROCRAM 
~RFORCEMESSAGEP~OTPROGl'VIM 
OPeRATING LEASE MAY AVOID SIGNIFICANT 
UPFROJT ACQUISITIONCOST. REDUCEKC-1~ e 
AGING AIRCRAFT RISK, ANDPUTNEWTANKERS 
INTHE HANDSOFTHEWAR=IGHTERASAPI 

POINTPAPERO\I TANKER L:ASf:PROGRAM"& 
COOPETITIONAIR FORCE IVESSAGEFY02 
APPROPRIATIONS BILLALfTHORIZES LEASING OF 
BOEING 787 & 737 ARCRAFl 

OS'.12--0032, SECAFPREP 
AIAEUS AND PAOPCSED 
(BREEDLOVE, 5 FEB02) 

49 IMONJOJ--0001121 IMON303-0001131 IMJN303-0001121 - M0N303-0001132 (03/0112002 

5() IMON303-00013 13 I MON~03--0001317 03105..-2002 

51 I MON303--0001318 I MON303-0001S23 03/07/2002 CONSTTTUENTCONCER'J OIJ 1,)t 

52 I MON:)()3,-0000363 (MON303--0000365 OJ11g;2ooz 

53 IMON:l03-0000300 IMON303--0000386 0311912002 

54 I MON30J.-0000369 I MON303--0000372 o:i/i812WZ 

55 IMONJO: ~ 
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5'7 TMON303-0001221 tJON30J.0001221 

56 I MOl\003-0002600 M0N303-Cl002604 

60 IMON'.303-0002613 I MON303·0002616 I 

61 l\'10N300-0002617 l\'10N300-0002620 

62 

63 
64 

65 

66 
67 IMON3CY2-0000768 IMON302.0000631 I 

I I I 
68 
69 

70 IMUN;t03,4J0013M IM0N303-0001366 . I 

71 MON303-0001222 MQN303.0001224 
72 ~ 

73 MOt.1303-0000385 M -u••.ooooa8$ 
7,4 MON303-0001z:IS 122S 
75 MON30Z~2$ M0N302.oo<>eo$1 

11r N6clm Mootdot~ 
Tier3 

Members and Staff Documents 

STAFF SUMl.lARY SHEET CCRONA FALL TASKER 
(CF01T-1 I ) KC-13!AIKC•7El7 ·)FFLOADCHARTS 

ll3122J:2002 STAFF SW 
TURBUL.ENf'.I= I 

K,312912002 C0NGAESS10NALINSERT/Q=R INSERT/QFR l'O: IMON300-tl002601, MON3CXHl002603, 
M0N303-0002604 

03729{2:302 ___ JC0NGAES$1ClNAL1NSERT/Q=R lNSERT/QFR f\O: I MON300-0002609. MON303-00026n. 
MON303-0002612 

I03i29'2002 ICONGAESSIONALINSERT/Q'R INSERT/QFE NO: l'MON300-0002614, MON303·0002616 

03/29.'2002 OONGAESSIONALINSERT/Q:R INSERT/OFR. l'O: MON303-000281!!. MON30~2620, 
HC.01-122 BUY AMERICA BCEINGrer. ANS\.\ER 

I S 4 

I04/10}2002 (MANAGEMENl AND RE l ENTIONOF ELECTRONIC tiloNJO..KI\JWfOO I nnv Ml 

MON302-0000778THRU MON302-0000779 
MON302-0000785.MON303-0000786, I 
MON302-0000819THAU MON302-0000821 

I I I I 

I04/t8/2002 1787 l.EAS& RFI INS:O . IMON303-0001"5, MON303-000t3ee AAE 
OUPJ.JCAJ".ESOF .l.401\1.,C:HWJ.W, -! MON303-0001326 

767 '-EASE SOUND81TES FOR CSAF 
[T~l5R I.EM!;· HOW u~ IS THe 
REQUIR£MEl'fl' l"OftNl!W TMl<!AS? <AQl 

05J0812002 QFR Te7 LEASING IMON~ 
•= 7/ZOOZ 
~5IUOl:l:OOZ . Re: TAAKER a ues110Ns """""' a .. N.T 
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Mr Michael Mon1elorigo 
Tier3 

Memoersand Sta11 Documents 

FML1NOUIRY-76?TESIBED{1AR NCROUlSli 
Q,J 

COMMERCIAL DERIVATI\/EJIIRCRAFT 

I I I 1 t ,REOJIREMEMTS a1MON303-<loo1,03~10N303-0001405:0&12002 t~~~ r%~~ SECR~ AR<'OF THE AIR FORCE 

.. ~ ... -." .... " foh,w;, FMLINOUIRY- 767.J1CSIBECIMR NORQUIST) 82° ~ 
83 ii 

88 
89 

~ 

POINT PAPER ON COMMERCIAL DERIVATIVE AIR 
REFlJELINGAIRCRAFT LEAS: PROGRAMMID 
ITAUANAIR FORCE8767TMKERAIR FORCE 
MESSAGE PIL01 PROORAM)PE RA TING LEASE 
PUTS NEW TANKERS IN™E HANDSOFTHE 
WARRGHTERASAPI MAY A~01D SIGNIFICANT 
UPFRONTACOVISITIO 

REP 8RY4NTii!OEI.\IG 767 LEAS!; 
OSDLLOZ.0161, CONSTnUElffCONCER'J~ 
W,'tEASING OF B0E1NG767•(MOC BRYAN 

i.10N30~00134a 

N300-00013112,MI 

MON303-0001416 
MON303-000143f 

OJ_ SECAFTASKER JNFORMATONONLV ,MOt,,1303.0001~53 
ii 
93 

9i" · 1M0N302.ooo3907 

~ 950 

10/11/2002 

1oirn'25oI 

5ol9 

LLW-02--08-0130, TANI\E.R FEE FOR SERVICE 
S4FiAQC COR~ SP0NDENCEC0NTR0LSHEET 
CLASS JUSTIFICATIONANDAPPROVAL(J&A) FOR 
THE 767 MUL TI·YEARAIRCPAFTPILOTLEASE 
PRQGRIWl(03,,.JA.()()~1 
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M0N303-0001499 

101S IMON303"00011S12 1.5111 

,oe IM0030J-0001s11 IMON303-000isfa 

Mr Mir.hael Montelongo 
Tier3 

Members and Stall Documents 

U\WARY flFFEfl9!CE NO; 03.JA:001 PROGRAM 
NMAEAND SHORTDESC~l''lON l<-767MULTI­
YEAR AIRCRAFf LEASE PIL)TPROGRAM 

10/18/20()2 SECRETARY Of DEFENSE CORRESl'>ONoENCE li.lON303-0oo141M 

11~.l 
11J07/2002 

11 l01il:2002 

11122n()02 

11l22/2002 

11/2Sl200:l 
11/26f.2002 

11/2Nl002 
12l'OM!002 

l40N301-0000119 - '301-0000126 

"I00301-0000119 - MON301-0000126 
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ACTION Re,PJ)RT 
K~ll!:__1,_EA§!;_ 

s 
KC-787lEASE CQNfAACT 
STAFF-SUMARV SHEET EACS 
SAMBUR DATED 1ANOV02 
STAFF SUMMARY SHEET IJSEcAl=LEffER TO 
DEPSECDEF OH KC-7fl7 LEJSING AND FUNDING 

STAFF SUMMARY SHEET USECAF LEITER TO 
OEPSECDEF ON KC-1&7 LEISING AND FUNOING 
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MCJN303.0001532. MON303-0001633 
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123 IMOH302-~ 

124 IMOO:ioz-0005909 MCN302--0005&39 
1~!MONJ02~ MQN.302-0006032 
126 IMON302-0006187 MON302.00001119 

127 IMON302-0006990 MON302-0005993 

133 

134TMON302-0005980 

134 IMON302~160 

137 

138 IMON~Z--0000120 IMON302.0000142 
13l°flMON302-000!I05tl ~IMON302-()()0G125 

Mr Michael Monleiongo 
Tier3 

Members and Staff Documents 

03/04/:XIOl 
~ 
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ABLE OF CONTENTS 
LEASING REVlEW PANEL MEETING ON THE AIR 
FO~E BOEING 787 'TANKER LEASE 

~KERS - LEAslNG • MAACI" e, .2003 
DRAFT CLOSE HOLD IOA· B~ING MEETING 
MARCH 7. :l003 

FFEREl'fCES INESTIMATES0F KC-787APRICE 
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MON302-0006070 IS A DUPUCA TE OF 
M0N302-0008069 ANO WAS REMOVED. 
011-ER REMOVEDINCLUOESM0N302-
0006076. ~ OOOS1,WM0N302· 



153 IMON302-000l!017 

154 IMON303--0001663 -- IMOH303--0001572 

166 IMON302-0005627 JMON302.o~e 

161 MON302.000~976 MON302--000597G 

162 MON302.0000020 MON302.000M20 
183 MON30J.0001678 MON:l03--0001718 
164 MON303-000:l'.!0S ~303-0002305 
165 MC)f,13()2--000e01 S M0N:I02-0008013 
166 MON303-0000922 IM0N303-0000027 

167 MOf,1302-0000074 MON302-00051174 

~ 
!ell 
iro 
m 
172 

f73 MON303-0000974 MQN31)3.000(jj18 

174 MQN303-<l()()()910 MONJ03..0000et2 

Mr Michael Montelongo 
Tier3 

Members and Staff Documents 
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OE:¢f$iON PAPER ON TANKER LEAsE PROPOSAL 

SECAF TASKEROIRtQREPLY 
TANKER LEASE 
OECISION PAPER ON TANKER LEASE PROPOSAL 

ROPOSAL 

STAFF SUMMARY SHEET P/ICl<AGE (RED): 
ANKER ISSUES 

COORDINATION SHEETMFF ON IOA. BOEING 
MEETINGQ\JKC.787, MARC47', 200~ 
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MON302.0005631. MOl30Z.0005632, 
MOJIU02-00058311, MON3\Q-Ot'058'J9, · 
MON302·0005840,MON302.000U-4e 



1711 (MONJ03.0000800 

177 IMON303-0001784 I MON303-C001766 

Mr Michael Montelongo 
Tier 3 

Members and Staff Documents 

MON3004XXi928 IMJN300-0XJ0928- MON303-00008211 

MON: 

\84 I MON303-0000971 IMON203-0000~73 

'185 l 'MON303-000C918 l'MON300-0000921 

188 JMON302-0005457 t MON302-0005481 

187 MON303':ll001776 - MON303-000178 1 

188 1M'.JN300-0001790 '• •, 

07/02/2003 

7/0'112003 

07/02/2003 

07/07/2003 

071 10/2003 
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THECONTRACTOFTHE 76TANKERS 
ROPRIATE ACTION 

SECRETARY OF DEFENSE CORRESPONDENCE 
AC110N REPORT 
SARAO TASKER MEMO FOR SAFIAQ SIGNA TIJRE 

$ARAQTASKER MEMO FQRSAFIAQ ::;IGI 
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~, MON302-0001920 M N302-000203~ 

4 I MON303-0001822 MON303-0001823 

5 IMON302·0000Z 11 MQN302·0000349 

f; IMON302-0005531 MONJo:2-ooossg~ 

j7 · 1'MON302-0005519 MON302-000552& 

ll I MON302-0005521 MON302·00055Z. 

B 1MON302-0005523 MON302 -0005528 
·10 .MON302-0005485 MONJ02-000548$ 

' 11 MON303-0001828 MON303-0001838 

'12 IMON303-0001839 MON303·0001839 

'13 MON303-uvulo"" 1\1\Ul~-'U" -U, 

'14 MON302°0005413 MON302°000545:i 

Mr. Michael Montelongo 
Tier3 

MemberandStaff Documents 

PAPER P-3802 PU1.CHASE PRICE ESTIMATE 
FOR THE KC-767 AT ANKER AIRCRAFT 
(REDACTEDVERSON) 

08/0412003 SECAF TASKER SASC TANKER LEASE HEARING: 
MATERIALS (4 SEP 03) APPROPRIATE ACTION 

08/07/2003 RE: TANKER ADA 

08/27/2003 FAX WORKING DRb.FT OFASSESSMENTOF 
DOD LEASINGAC"IONS 

08/2812003 COMMENTS ON IG DRAFT REPORT OF 27 AUG 
--

,08/28i2003 

•08/28/2003 
•08/29/2003 
I 
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MON302-0002629, MON302• 
0002674. M0N302,000.2S92-
MON302-0002598(DUPLICATE) 

0001963, MON302-0001965. 
MOON302-0001989, MON302• 
000201 1.MON302,0002017, 
MON302-0002021, MON302· 
0002023, MON302-0002027, 
M0N302-0002D31, MON302• 

MON302-0000241, MON302· 
0000283-MON302·0000285, 
MON302-0000287. MON302• 
000289. MON302-0000290. 
MON302-0000292. MON302• 
0000296 MONM2-0MO~oo 



17 MON303-()()()1847 

1& 

19 M0N303-0001848 MON303-0001~ 

20 IIAON303-000f85-4 MON303-00018S 

21 lt.40N303.()001860 M0N~00188) 
22 IMON302-0000&32 MON302-0000&42 

2) MON303-0~ MON303-00009:B 

24 MON302-0000729 MON302-0000767 
2$ MON303-0000578 MON303-00005al 

26 MON302-00012Te MON302.0001327 

127 I MON302·0000001 MON302·0000023 

28 MON303-0001861 MON303-0001871 

29 MONJ03-0000277 MON303·0000232 

30 MON303•0001921 MON303·0001914 

31 I MON303·0000950 I MONJ03-0000~~ I 

rvt. Midiael Montelongo 
Tier 3 

Merroerand Staff Documents 

67 WOl1dna Grau£ MFR 
LEASING WOFU<ltlG GROUP MEETING 
REGARDING 25-75 PROPOSAL 
SECRETARY OF 1J£FENSE CORRESPONDENCE 
ACTION REPORT 
CO~S$10NAl SECRETARY Of' DEFENSE 
CORRESPONDace ROUTING SLIP Ost> . 
CONTROL fl: U15E71-03 

O!n6/2003 SECRETARY OF DEFENSE CORRESPONOENO: 
ROUTING SUP 

10/02/2003 SECAF TASKER WJKER LEASE REOUEST-SEN 

--· .... -~ ·-·' ,- ·-· .. , .... ··-· ..... -
ACTION 

10/08/2003 I 
10/14/2003 ll'vlLll.AAY AIRCR."f'T: INSTIT\JTE FOR DfFENSf: 

AIRCRAFT LEASING PROPOSAL 
10/15/2003 SECRETARY OF DEFENSE CORRfSPONOeNCE 

ACTION REPORT 
10/16/2003 IM0N302-00007SO 
10/24/2003 :[:~ !~!'~~~.~-~~~~~!~~~RI 

TOSECOEF I 
10.?002003 KC-1~ CORROSION ANO SERVICE UFE MON302--0001277, MON302• 

RF:PORT 0001:t,1 
11i06/2003 PUBLIC LAW 108·106-NOV. 6,2003 117 STAT 

1215 
11/20/2003 SECRETARY OF OEFENSECORRESPONDENCE 

ACTION REPORT 
11/21/2003 SECRETARY OF DEFENSE CORRESPONDENCE MON30H:JC02?7 ·tlON303· 

ACTION REPORT 4. CCDCONTROL# U1M96•03 0000278 

12/031'2003 SECAF TASKER TANKER LEASE REQUEST -SEN MON303·0001921 
WARNER AND S8'J MCCAIN RESPONSESTO 
DEPSECDEFLErEFlS (2 DEC 03) APPROPRIAT I l8CI1Qt:I 

12/0512003 
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·33 l 'I\AON303·0000946 1 MON303·00009•9 

34 I MON303·0001899 1'MON303·00018$2 

35 

38 MUN:;!Ucl·UOU1~13 MUN:;JU3·UOl.l l ~<IJ 

39 MON303-000020$1 MON303,0000211 

4D M MON303-00019,'8 
41 MON303-0001935 MON303-00019'1 

42 IMON303-00D1942 I MON303-00019'8 I 

43 IMoN363-0oo@s IM0N103-0oorn& I 

44 I MON303-0002436 MON303·0002447 

45 IMON303·0001956 I MON303·0001958 I 

MON303-0001953 I MON303,00019~.S I 

47 I MON303-0001 ss9 I MON303·00019ra I 

M. Mdlael M:rtebrgJ 
Tier3 

rv'aTb3r and Staff Documents 

Ul ;VOf'4)04 l !;;l::vAI- I A!;;Kl::H t-HIUA 11:: IN 11::HNA I IUNAL 

01/1 4/2004 

2/10/2004 GUIDANCE FOR 1ANKER FLEET 
RECAPITALIZI\TIONANAL YSIS OF 

b2110/200-4 
rL TERNA TIVES (AOA} 
GUIDANCE FORTANKER FLEET 
RECAPITALIZA T IONANAL YSIS OF 

~2110/2004 
IAL TERNATIVES 110, 
SEcAFlASREAWV 
DRl!Y!.iN~At-;KER-LSASE-R05:'i STLLFRIEO (22 
JAN 04 APPROPRIATEACTION 

02/13/2004 STAFF SUMMAR'\' SHEET OSD04·0042: TASK 
(RED): TANKER AIJAL YSIS OF ALTERNATIVES 
(AOA) GUIDANCE" REQUEST COORDINATION 

10211812004 ls TAFF SUMMAR'\' SHEET PACKAGE (RED): 
0SLL04-0018 · TINKER PLACARDS• SENATOR 

I MON303·0001913 

~ 2120/2004 
1~CAI~ 
SECAF TASKER FESPONSETO SEN MCC,l.lN'S I MONS03-0001953 
LETTER REGARDNGTANKER CORROSION 
DATA 

l o2i2&"2004 I STAFF SUMMAR\' SHEET TANKER AOA LEITER 
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50 M0N303·0001978 MON:303·0001988 

51 MON303-0000558 MON303-<l000562 

52 MON303-0002003 MON303·0002001 

53 MON301·0000127 MON301-0000131 

~ 
~ 
56 

57 I MON303-0001984 I MON303-000199~ 

58 

59 MON303-0000563 IMON303-0000S65 

60 MON303-0000S66 MON303-0000568 

MON302-0002975 MON302-0003061 

MON303·0001117 IMON303·Q001120 

Mr. Michael tvbntelongo 
lier 3 

Merrber and Staff Doo..rnen1s 

OJ/29/2004 

04/19/2004 

04/19/2004 

04/21/2004 

SECRETARY OF' DEFENSE CORRESPONDENCE 
ACTION REPORT 
SECRET ARY OF DEFENSE CORRESPONDENCE 
ACTION REPORT 
STAFF SUMMARY SHEET RESPONSE TO 
FRIGA 1E6 APR 04 LEITER TO SECAF ON KC. 
767 LEASING (fASt: OS04-0091 
LLl='94-0059: C0NG=1ESS10 NAL TANKER: MR. 

M0M303-0001W1. MQN3()3. 
0001972 
MOtv1303-0001978. 
0001979 

-000004'..., 
HOUR UTILIZATION IN THE AIR FORCE'S KC·135 looooo67. MON302·0000083 
FLEET 

05i03i2004 ISECAF TASKER TA\JKER PROGRAM• DR. DAVID IMON303·0000563 
CHIGOS LffiERTO SECAF (26 MAR 04) 
APPROPRIATEACllON 

05i13,2004 IAIR FORCECOMMENTSTO DOD IG FINAL 
REPORT, 'ACQUISlrlON OF THE BOEING KC• 
767A TANKER AIR(RAFr." PROJECT NUMBER D· 
2004AE-0064 . 

OS/28/2004 I MEETING AGENDA MAY 28 2004 KC-135 IMON302-0003023. MON302· 
RECAPITALIZATIO\IANALYSISOF 0003061 
ALTERNATIVES SE\IIOR STEERING GROUP 
S01027 PENTAGOIJWASHINGTON, D.C., 20330 

MON303·0001113 

06/15/2004 MON303·0001117 
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66 IMON303-0002018 l'MON303-00020W 

ft.I'. Michael l\lbi1ebrg> 
Tier3 

M!rrilerand Staff Doa..merts 

0611512004 IS£CAF TASKER tEnER SUPPORTING AIRBUS IMON303-0002011 
TANKER PROGRAM (KRANCH LEITER TO 
SECOEF. 11 MAY04. 

06/20/2004 ISECAFTASKER FRIGATE INTERNATIONAL IMON303-0002018 
AFIWAYSTANKEII PROGAAM(19JUL04 FA.XI 
APPROPRIATE ACTION 
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2 IMON301·0000038 IMON30M)000066 

3 I MON303-0002~16 I MON303-000:2017 

4 I MON301-00000S 1 I MON301 -00001 1 ~ 

5 IMO 305-000000 

(l 1rON302·0005994 rON302·0005994 

7 IMON302·0003439 MON302-0003656 

6 lfl\lQN302·0005529 'MON302 ·0005530 

'9 IMON302-0004414 'MON302-0004423 

1 O I MON302-000S-i5<4 MON3oi-0005,45,4 

11 IMON302-00054S2 MON302-0005466 

12 JMON302-00054G7 'MON302-000S"4e& . 

13 I MON302·0005476 IMON302-0005477 

Mr. Michael Montelongo 
Tier3 

Members and Staff 

FY05 MARKS COMPARISON -
APPROPRIATIONS (AS Of: 23 

~OH301.0000002 • MON301-0000<l6CI loer1S12oo. 'JUNO.Cl FYOS OEFENSE 
APPROPRIATION MARK TOTAL MON301-0000039-0000056& 000005$• 
V'ilTH SAC MARKS 0000066 

00/2812004 SEC AFT ASKER TAf\KER 
PROGRAM·DR DAVDCH100S 
LETTER TO SECAF 114 JUN04 

IMON301-00000!lO· MON301·000011S 1oe,1s,200.. l{m~~& MMKTOTAL MON)01-00000&3-COC'.l103 & 00001 OS. 
Wl1H CONFERENCE MARKS 000011, 

08124i2004 1500MEETINGWITHFMB- I 
WILL BE LA TE AND lONY IS 
ESCORTING THE CH'IPLAIN 

1, I0412aoooo< 

06/0~ OPERATING LEASE CRITERIA 
(0MB CIRCULAR A-11} 

()IJ/300000( 

XXIXX!XXXX !SECTION 33-ESTIMffE:S 
RELATED TO SPECIFIC TYPES 
OF PROGRAMSAND 
EXPENDITURES 

·-- ~·-
~ ASSESSMENT 0BJE (;T IVE 

~ ATIACHMENl B • PERSONNEL 
CONTACTED DURING REVIEW 

~ ATIACHM!;N'T C · 
INFORMATION PAPER ON 
LEASING FROM PA&: 

I IXXl)O(/)()Q()( IA TI ACHMENT G. TFUST 
BUS I NESS RELA TI01,1SHIP AND 
l=INANCING 

1 cf13 
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15 fMON30Z-ooo547~ M0N302-ooc>6481 

16 M0ff30Z-00054S2 MON302-00<>M82 

17 M0ff302--0005'486 MON302-0005505 

18 IMOt.1302-0005506 UON302.000SS18 

19 MONJOZ-0005617 MONJOZ-0005617 

20 MON30N)005849 MON302.ooos&49 

21 MON302-0005850 MON302-0005687 

22 IMON302-00D5688 I MON302-0005881 I 

23 I MON302-0005682 MON302-0005898 

24 IMON302.000l5699 IMUN302.0005703 

25 I MON302-0005704 MON302-000$717 

I I 
26 JMON302-0005718 IMON302-000~741 . 
27 IMON302-000G742 IMON302-()()()670S 

I I 
28 )MONJOi-0005796 IM0N302-0005824 

I I 

29 I MON302-0005825 IMON302-0005834 

Mr. Michael Montelongo 
Tier3 

Members and Staff 

XXJXX/XXXX 

XYJX)(fX)Q(X 

~ 

XXJtXJXXXX 

~ 

~ 

~ 

CHRONOLOGY OF ~EQUES1 
AND RESPONSES 10 SENAi; 
JOHN MCCAIN 

ATTACHMf:t,JJJ-ACRONYMS 
AIR FORCE AND 0$0 BOEING 
LEASE DECISION mOCESS 

DOO INTERACTION'NITH 
CONGRESS PART I 

COORDINATION Oft MFR FOR 
IOA- BOEING MEETING 

KC-767A TANKER 1:>A 
REOOESTl:D l~ORMATION . 

APPENDIX I ACROWMS. 
Al!US~IATIONS, CE'INITIONS, 
ASSUMPTIONS ANO M0D£L 
INPIITS 

IX)(/)()(/)0(.)( IAPPENOIX 10 FUNCTIONAL 
SYSTEMS INTEGRITY 
PROGRAM (FSIP) 

XX/)()(/X)O(X APPENOIX 11 MSR :>EFINITION 
& DESCfUP'TION 

~ APPENDIX 12 RTOC 

~ APPENDIX 13 PRE\ilOOS 
mJDIES 

~ APPENDIX 2 COST ~L YSIS-& 
MeTHOOOLOGY 

~ APPENDIX~ AIRCR\FT 
AV~TV 

XX/XX/XXXX APPENDIX <4 Pttd FOSSESSIOI 
DRIVERS 

~ KC-135 ECONOMIC SERVICE 
LIFE STUDY APENCIX 5ENGINE 
SUP?ORT COSTS 
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31 IMON3~-000S845 I MON302-0005858 I 

32 MDN302-0005859 MON302-0005S6"! 

33 MONJ 2•0005891 MON302·0005891 

34 I MON302-0005892-- - , MON302-0005892 I 

35 lMON302,0005893 MON302-00058\'l3 1-
3-8 I MON302-0005897 I MON302-0005897 I 

37 IMON302-0005974 IMON302-0005975 
38 MON302,0005995 MON302-0005995 

39 MON302-0005996 MON302-0006009 
40 MONS02·0008143 MON302·0006146 

41 MON302•000614 9 'MON302-0006153 

42 I MON302-0006184 MON302-0006184 

43 I MON302·0006185 IMON302·0006185 I 

--·---

-----· ---

Mr. MichaelMonteiongo 
Tier3 

Members and Staff 

IXXIX.XIXXXX rPPENDIX 7 MSR 
FORECASTING MC:THODOLOG' 

XYJXYJ'XXXX APPENDIX 8 STRUCTURAL 
INVESTMENTS 

xxro:JXXXX AIR FORCE BOElrJG 767 
TANKER LEASE CECISION 
INFORMATION PP.PER 

IXXOOUXXXX IA1R FORCE BOE1rm 767 
TANKER LEASE CECISION 
INFORMATION PAPER 

~ AIR FORCE BOElrm 767 
TANKER LEASE CECISION 

I~ APAF OUTLA VS W1 t1rvvlTHOUT 
767 LEASE$ IN THOUSANDS 

1/V NVN\JX)(, FW: LEASINGPA~JEL-DRAFT 
XXJX:IJXXXX KC-135E RECAPI-ALIZATION 

ISSUE PAPER 
XXJXXIXXXX 

9

IYWJl:J: OPERATIONAL IM"ACTSOF 
767 

~ SUMMARY OF TH= KEY LEGAL 
ISSUES 

II __ ·a,,,I .1. a.1._'I. NOWRITIEN REPORT WAS 
PROVIDED BY ONB 
REGARDINGTHEPRECEDENT 
THAT THE TANKER LEASE 
WOULD SET FOROMB 
CIRCULAR A-94, 

- 1xxnooxxxx I USAF l<:C-767 A LEASE BOEING 
COST EXPOSURE. 
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Mr. Michael Montelongo 
lier3 

Members and Staff 

POINT PAPER ONKG-7'57 
TANKER LEASE PROGRAMAIR 
FORCE MESSAGE PILOT 
PRCCRAMOPERATING LEASE 
:S LOWEST COST, QUICKEST. 
LEAST RISK STHPTEGY TO 
MAINTAIN LONG,lERM HEAL TH 
OF AMERICA'S T!'NKER FLEET 
LEASEAV0ID$ SIGNIFICANT 
UPFRONT ACQUISITION COST 
ANDREDU 

"5 IMION303-0000214 /MON303-0000216 I MON303.0000212 • II.ION300-0000217 I OG.124,'2003 f OFFICE OF THE SC:CRETARY 
CF THE AIR FORCE SECAF 

~{lt,.1303:0000217 IMON303-0000217 
47 IM0N303-0()00232 IMON303·0000233 

<48 JMON303-0000234 JMON303-0000235 

49 IM6N303-0000238 TMON303-000023G 

~o IMON303·000024n,;.oN303-000024t 

51 IMON~03-00002<43 IMON303·000024B 

52 IMON303-00002491MON303'000026i 

63 IMON303-00002el IMON3os-0000263 

MON303-000021 2 • MON303,0000217 
MON303·0000230 • MON303-0000236 

MON303-0000230 • MON303-0000236 

MON303-0:.l00230· MON303-0000236 

MON303·00002'11 • MON303-0000261 

MON303-0000241-MON303-0000261 

MON303·0000241· MON303-0000261 

MON303·0000262 · 03-0000269 

TASKER SLJBJE.C.: 767 TJ\NKER 
LEASE THANKS 

05/12i2004 I FW.' Fh, el Commerts to 767 OoD 
IG BWQr1- 17 May :;~r,se_ 

04!07i2004 10001G FINAL REFORT, 
"ACOUISITIONOFTHE BOEING.! 
l<c-7S7A TANKERA.IRCRAFT", 
~PROJECT D2004P.E·0063l 

'MON303,Q000235 
: XX/XX.fXXXX AIR FORCE COMIVENTS TO 
. DODIGFINALREPORT, . 

l"ACOUISITIONOFTHE BOEING I 
KC.767A TANKER G..IRCRAFT." 
PROJECT NUMBER ~2004Af· , 

·0064 -------
11i28/200, fSTAFI vu1v, 1v 11"11 

767S C21SR CONCPS 
~ fAPPENDIX X (TO ~C-767S 

CONOPS)KC-767S 
SENSOR/COMMU~l1CATlONS1D I 
ATA LINK RELAY CAPABJ.LJJY 
0-6 LEVEL REV 
KC -767S CONCEPT OF 
OPERATIONS (CO\JOPS) KC. 
767S 
SENSORICOMMt.m:CATIONS/D 
ATA LINK RELAY CAPABIUJY _ 
0$034127: (Master) Task I 
(BLUE): Request fa Information 
Related to KC. 767 - anker Lease 
i Proposal {oopy) I MON3.0.3·.DD£1.Q2S,l 
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,, 

Mr. Michael Montelongo 
Tler3 

Members and Staff 

~ IMONJ03.0000264 IM0N303-0000265 ,-.,.,.~n .. (8<.UEJ, - Reoutst tor ln1omation Related!, 
KC-767Tanker Lffise Proposal 
[eoe~l f MON303-00002S5 

.55 IMON303·0000266 I MON303·000026 7 J MON303·0000262• MON303·0000269 11112912003- Js1a1us update OS03·1M~7; ~ask 
(BLUE) Request f)r lntormation 
Related to KC·76ilanker Lease 
Pro osal MON303-000026i' 

XXIXX/)000( 

ID 1/06/2004 REQUEST FOR INFORMAT ION 
RELATED TO KC·767TAt\lKER 
LEASE PROPOSAL 

511 IMON30).0000270 JMON303-0000270 jMON3a~270- MON303-4)00021t ilOOX.XJXXXX lOS03-0.C27: Task(BLUEj: 
Request for lntorrratlonRelaledl 
KC· 767 Tar.ker Lese Proposal 
CC>Qll! 

50 IMON303-00002M MON:!03-0000285 MON3Cl:l-OOOG283 • MON3G3-0000285 11/02/2001 STAFF SUtAM/.\R~ SHEET KC. 
767C21S~ CONOPS MONl03· 0000285 

80 IMON303--00002117 MON303--0000288 ~ USA I AF ORCE 
91.'DGETl?ROOIV.M FACT 
PAPER PROGRAIII: KC-i:351: 

61 I M01'(!03-00002~ l MON30).00002'0 jMON303-0000Z&9 • MON30~$3 l101oz1z~o1 
REPLACEMENT PR(X;RAM 

1KC•13~E REPLACEMENT 
OPERATIONAL REQUIREMENT 
DOCUMENT(OR(!) (MAJAX/2 
OCT 01: 

92 MON30~00201 MOf\!303-0000292 MON:JCJ3.000Cn89 · MOm<l:J-0000293 
63 MON303·0000293 MON:,~c,m MON303-(J(J()0289 • MON30~293 011ov2002 STAFFSUMMA.R" SHEET 767 

"WAY AHEAD"LETTER FROM 

84 I MON303-0000295 l MON303..0000295 ! MON3Q3.00002iM - MON303-0000309 [01131/2D02 
SECAFTO HILL 
I STAFF SUMARY SHEET 
CORONA TASKER (CF'01T•11) • 
DIFFERENCES 11\FUEL 
CAPACITY AND nNKER 
CAPABILITY BETWEEN 767 AND 
KC·135R 

65 MON303-0000296 MbN303.0000304 M0N3()3.()0(J(l294 - MON3CJJ.<KI00309 XX/XXi2001 CORONA FALL ·01 TASKER·l 1 
86 t.«>N303-0000305 MON303-0000305 MON303-0000294 - MONJ03-0000309 11/ 3/2001 S AFFSU 

CORONA TASKER (MOBILITY 
SUPPORT TO GSfF BRIEF) 

IMON303-0000306 IMON303-0000294 · MOtQ03-0000309 11111 ~12001 
I 

&7 IMON303-0000300 
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72 I MON303-0000335 lvl()N303-0000339 
I 

73 I MON303-0000341 
I 

M0N303-0000S43 

74 I MON303-000034a( lvl()N303-0000349 

75 IMON303-0000353 lvl()N303-0000361 

76 IMON303-00003 7 4 MON303-00D037 4 

77 MON303·0000375 MON303-0000380 

3-000038 1 MON303-0000381 

MON303-0000383 M0N303·00003S3 

ON303-00Q040~ 

M0\1303-0000409 IMON303-0000409 
I ·~ 

82 I MON303-000042e MON303·0000430 

63 l MON303-0000431 M N303·0000431 
·-

Mr. Michael Montelongo 
Tier3 

Members and Staff 

XXIXX/XXI.X 

MON303·0000340• MON303·0000361 12i17i2001 

MON303-0000340· MON303-0000361 IY_•_·wy YI'Y'i 

MON303-00003i3 • MON303-0000382 03/28i2002 

MON303·0000373 • MON303•0000362 OZ/1112002 

"'10N303-0000373 • MON303-0000382 03121i2002 

I 

MON303·000040r MONJOJ-0000411 10/0212001 

MON303-0000407 • M0N303-0000411 100M002 

MON303-0000427 • MON303-0000435 511012002 

t.10N303-0000427 • MON303-0000435 11120/2002 

6of13 

AFPEO/AT: COL BOWLDS 
CONCURS ON PACKAGE. 
LEASING OF 767UNKERS AND 
737 VIP AIRCRAFT 
STAFF SUMMARY SHEET 767 
C21SR CONOPS 
APPEt~DIX X ! 1 u 'iS7 TANKER 

XORM 020328.12 CJRONA FALL 
TASKER [CFOIT-11) • KC-
13.5RIKC•767 OFFI...DAD CHART: 
(LT COL OLIVER12S MAR 02) 

FUEL OFFLOAD COMPARISONSI 
FROMB,000 FOOTRUNWAY 
REFUEL ON-ORB I-

TAFF SUMMARY ',;HEET I 

CORONA FALL TASKER (CF01T· 
11 )• KC·135R/KC.757 OFFLOAD ......... , 
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84 M0~35 

85 MON:303.()0()0438 

86 MON303-0000438 

87 I MON:303-0000439 
88 MON303-0000448 

89 I "10N303-0000453 

90 IMON303-00004&4 

QC JMON30~75 

02 l1.40N303-0000476 

03 

94 MON303-0000486 

95 I MON303·0000488 

96 I MON303-0000489 

97 I MON303-0000501 

98 I MON303•0000~02 

MO~-· 

MON303-0000436 

38 

IMQN303-0000447 
MON303-0000451 

IM0N303-00004$3 

Mr. Michael Montelongo 
Tier3 

Members and Staff 

MON303-0000421 ~ M0N30)-0000435 11/1<4/2002 

XXIXX/XXXX I F'V 02 BTR REQUEST FOA: KC. 
787 

37 • MON303.()()004S1 03/20/2003 I.STAFF SUMMARY SiEET KC. 
187A OPER"~ 
CAPABILITIES 

IMON303-000043T- MON303-0000451 
MON303-0000437 • M0H303.oooo451 

103120/2003 IKC.767A CAPABILITIES 
XXJXXixxxx BACKGROUND PAF-R KC-7ti7 

OPfflA'nC!Mtd. IMPACT 
SUMMARY 

(MON303-0000452 • MOH303-()()()()<167 I0312012003- !STAFF SUMMARY $-IEET 
PACKAGE (BLUE) KC-767A 
OPERATIONAL CA~BILITIES 

IMON303-0000467 IMON303-00004S2 - M0tl303-0000467 - ]XXOOCJXXXX !BACKGROUND PAPER KC-767 
OJ"ERATION)'.(L. IM'PACT 
SUMMARY 

IMON303-0000475 J MON303-0000474 - MON303.(1000"88 110/2412003 I STAFF SUMMARY SHEET LOI 
RANGE TANKER FLEET 
RfCAPJJ"AUZJ.\J.IObPLAN 

IMON303-0000476 IMON303-0000474 • M0N303--0000486 
kxoouxxxx IS!,IBMl§§:!ON TO Sl:COEF 

TAN~FLEET 
RECAP IT ALIZA TIOI\ PLAN 
SUBMISSIONTO S~RETARY 

lMON303-0000485 l MON303-000047.C • MON303--0000486 110/23'2003 
OFOEFcNSE 
!LONG~E TANIEA FLEET 
ReCAPITALIZA TION PLAN 23 
OCTOSl:R 2003 

MON34l3-0000486 . XXJXX/1.XXX RECAPITAUZATlONNOTIONAL 

MON303-000048S 10/24/2003 
TOP LEVEL SCHEDULE 
STAFF SUMMARY SHEET LONG 
RANGE TANKER FLEET 
RECAPITALIZA TIONPLAN 

IMON303-0000<IS9 IMON303-0000<IIJ7 • MON303-000049S 
SUBMISSION TO $8:';DEF 

IXXIXXIXXXX !TANKER FLEET 
RECAP IT ALIZA TIONPLAN 
SUBMISSION TO S~RETARY 

IMON303·0000501 (MON303·0000SOO" MON303·0000557 l63/18/20(M 
OF DEFENSE 

!STAFF SUMMARY S-lEET 
STUDY OF LONG-TERM 
TANKER AIRCRAFT 
MAINTENANCE AND TRAINING 

IMON303-0000502 [MON303·0000500 • MoN:S03•0o005!51 
REQUIREMENTS 

IXXIXX/X.XXX I STUDY OF LONG-TERM 
TANKER AIRCRAFT 
MAINTENANCE AND TRAINING 
REQUIREMENTSSLBMISSION 
TO SECRETARY OF DEFENSE 

7of 13 

11-L-0559/0SD/48562 



1 00 I MON303-0000504 

101 IMON303-0000505 

10:! I MON303-0000520 

103 I MON303·00005~ 

104 I MON303·0000573 

105 I MON303·0000574 

Mr. Michael Montelongo 
Tier3 

Members and Staff 

MON303·0000504 IMON3Ql-0000500 •MON30~0000557 x:xn:xu.xxx 

STAFF SUMMAR'i SHEET 
STUDY OF LONG-TERM 
T MJKER AIRCRAFT 
MAINTENANCE Al-JD TRAINING 
REQUIREMENT 

MON303·00005 l 9 )M0N3(1 3-Q000SOO • MON303-0000557 ~ JTHREEAND FOU'l LEITER 

MON303-0000521 IMON303-0000500• MON303-0000557 03/011200.. 

I MON30J-0000657 I MON303·0000500· MON303·000055 7 ID4/01/2004 rREPORTTO COI\GRESS 
STUDY OF LONG TERM 
TANKER AIRCRAFT 
!MAINTENANCE A\JD TRAINING 
REQUIREMENT 

I MON303·0000S? 3 f MON303·0000570• M0N303·0000S7S 02119;2004 ,,BULLETBI\CKGFOUND PAPER 
; KC-767 HISTORYCONCERNIN, 
NAVY REOUIRENENTS 

I M0N:J03·0000S74 I MONJo::i -oooos7o, MOmo3.0000575 I 0212::11~ oo, I XORM 0'1021 9 18 PKG BBP ON 
KC·767 Hl$T0RYC0NCERNIN1 
NAVY REQUIREIIIENTS 

ITTINGER 
1 06 I MON303 0000575 I M0N303-0000575 MON303-0000S70. MON'303-0000575 02/1912004 STAFF SU\~MAR\'SHEET XORMI 

04(1219 18 PK(; EBP ON KC-76 
HISTORY CONCB'INING NAVY 
REQUIREMENTS 

107 I MON303-0000593 · 1M0NJ03-000061S I MON303-0000590· MONJO'.l,0000832 103/10/2003 I FACT SHEET KC.I 35E/767 
QUESTIONS (CMTIAHRT 
STAFF! I.MON303·000.0S.l.B 

108 MON303-0000620 MON303-0000620 MON'.303 -0000590- MON303-0000en XX/XXJ'l.»X TASKER KC-1351167 
QUESTIONS iREP TIAHRTI 

109 MON303{X)()00~1 MONJ'.)3-0000021 MON303-0000590 • MON303·0000632 XXIXYJ1..XXX TASKER: TAN<ER QJESTION$ 
F.ROM CMNETHERCUTI 

110 MON303-0000622 M0N3D3·0000627 MON30J..(1000590 • MON303.00006J2 XX/XX/XXXX. CM NETHERCUT: \'\ffAT ARE 
THE SAVINGS ASSOCIATED 
Vv'l,-H THE KC.13le 

111 I MON303-00006281 MON303-0000528 I MON303·o.o.oa59!1 • MON:103-0.0.00.6.32 I D3i26/2D03 
I REDUCTIONS?()Pi 
STAFF SUMMARY SHEET 
P.ACKAGE JRED.}:TANKER 
~I.I~ 
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112 

113 MON303-0000638 M• . ···- 3·M0N303-0000722 04l2a/2003 
ITAN1t;:R ............. ,p IMON30S-0000839 

114 MONS03-0000641 MOH30:H>000680 MON3Cl3-0000833 . MON3Cl3-0000n2 'IJ(JX)(JXXXX 

11~ MONJoa-00000$1 M0H300-0()00C!l51 M0N303-0000433 • MC>N303-«)()0722 W28l2003 

118 MON30: MON300-0oooe93 MON303-000()633 • M0N303-0000722 0912612()()2 

117 M0N303-0000706 MON303-0000707 MON303-0000G33 -. M0N303-0000n2 ~ !PM BAI TAI 
118 MON:303-0000708 MON30~70Q MON303-0000633 • M0N303-0000722 
119 MON303-0000716 MONJOJ.000071 7 .,._ • M0N303-0000722 "XX/X)(IXJ<XX 1PM BAJ TAI 
120 MON303-0000718 MON303-0000721 MON303,0000S33 • MON303-0000722 ~ 

121 I\AON303·0000722 MON303·0000722 MON303-0000:l33 • MOJ\1303·0000722 ~ 

122 I MON303-0000725 I MON303-0000727 I MON303-0000723• MON303-0000728 I 06/24/2003 SECAFTASKER i67 TANKER 
LEASE THANKS ..ePPROPRlATE 
ACTION 

123 MON30).0000728 • ,_, 0728 ···- 723 - ~ 28--~ 
124 MON303-000073e MOtQC».0000~0 M0N303·0000134 • MC>N303-00007<40 07121/2003 

125 MON303-uuwr;,r 738 MON303-0000734 • - 740 07/18'2003 

128 MON303-00oom M0~000730 MO!'Qg3-0Q0073-4 • M0N303-00007..0 07/14/2003 

127 .000740 M0N303.Q00074Q 734-M0N303-0000740 · ... 
128 MON303-0000744 . MOmo3-00007+t M0N303-0000744 • 755 ~ - A003·0646: (Mas-er) TASK 

JAED\: 767 SEA Lener 
129 MON30.:HM1Ur45 745 ···- , ....... S5 01111,--~ AQ03--064e: (Maser) TASK . . 

.IRED): 767 SEA Letter 
130 MON303-00007.t6 MON303-0000740 M0N303-00007« • t.«:)N3()3.()(55 07/2112003 SAFIAOTASKER \AEMO FOR 

SAF/AQ &:NAlVE 
131 MON303-0000751 MON303-0000701 M0N303-000074'4 • MON3W-00007M XX/XX/1,X)(.'X 

132 MON303-000075' MON303--0000750 .MON303-0000788 - MON303-00007S9 ~8/2003 FW, Proposal lo P;rchase sndl or 
Lease Atrous Aircraft (A003·0842 

133 MON303-()()()() ~ ~-~ 10/9012003 Coordinated Tanker Recap Plan 

134 MON300-0000e07 JIION303-0000607 ~03- MON303-0000M8 1W241Z003 Tanker FleetRecapitalization Pla1 

135 M0N303-0000811 MON3CJ3.0(IOOi11 M0N303-()()(J(J3. MON303-0000&46 10J2412G03 STAFFSUMMAR\'SHEET LON 
RANGETANKER=LEET 
RECAPITALIZATION PLAN 
SUBMISS!ONTOSECDEF 
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137 I MON303·000081 3 MON303-00008 13 

138 MON303-<1000SU MON303-0000S 1 '4 

139 MON303-0000815 MON303 -0000822 

140 MON303-0000S23 MON:J03-0000B23 

141 I MON303-0000848 IMoNJO~ooooe,g 

14~ I MON:JOJ -ooooaso IMON303·00008~<l 

143 I MON:)03·000085'1 IMON30}.000085 i 

144 · 1 MON303-000085:l I MON303 -00008'52 

145 I MON303-0000884 )MON303·0000685 

146 IMON303·0000eee I MON303-0000886 

147 I MON303-0000887 IMON:303-0000837 

14S I MON303-000088B I MON303-0000889 

149 I MON303·0000890 I MON303-0000891 

Mr. Michael Montelongo 
Tier3 

Membersand Staff 

MON303·0000803 • MON303-0000S~6 

MON303·0000803• M0N303.000084!1 

MON303-0000803- MON30l-0000848 

MON303·0000803 • MON:!03•0000846 

I MON303-0000847· MON303-00008•9 

J MON303·0000850· MONJ03-00008!) 1 

IMON30J.0000850 • M0N303-00006SI 

I MON303-0000BS2· MONJOJ.0000860 

I MON303-0000883 , M0N303-(l0008S9 

I MON3C3,0C00883 • MON:303·0000889 

I MON303-ooooasJ. MO~J303.ooooeeg 

I MON303-oooosa3· MON303-ooooes9 

MON303·0000890• MON303-000059' 

X)IJ)()l.0000( 

XXIXX/XY,)f.:J. 

1D/23/2003 

10/24/2003 

I 1112512003 

TANl<ER FLEET 
i RECAP fl ALIZATICiN PLAN 
,SUBMISSIONlO SECAElARY 
OF DEFEJ\I_Sj:_ 
3-L TR AND AMC 
COORD1NA1IONHBLE ACTION 
OFFICER INFORM\TION 

10P LEVEJ 
LOI\IG-RAI\IGE T AtlKER FLEET 
AECAP.1J.AJ. 1? ~T1r:~, p i 
STAFF SUMMARYSHEEl LONG• 
RANGE TANKER A.EET 
P.ECAPITALIZATlotJ PLAIJ 
SU.8t.A1SS10NT0 SECDEF 
I SECAF TASKER TANKERS 
MEMO FOR SECA= SIGNATURE! 
(DRAPPROPRIA'T= MEDIUM 
FOR SECAF RESR:'JNSEj 

JXXIX)(IX.)(X)( lcco3-0076: BLUETASKER' 
'"lark er Lease Details·· 

l02110i2003 
Conibalant CC Cor1erenct 

l111Sk cJosvre 1eque5t· CCOJ-!)076: 
BLUE TASKER "Tank.er Lease 
Details" Comba1a11 CC 
CO/lletence 

IX)(;'XX...'XXXX I CC03-0276 (AOP) TASK (RED}: 
Avionlc;&rTanker!JS0 Upda1e•,. 
Siar Co.nJ" 

I 02i06J20D3 l1ask. Completed 0SLL03-0007 
Speci1ics o1 Tanker Roadmap 

I 01 ,2a;2003 
ljSen Dorszan, 15Jml 
FW: 0SL1.03·0007 Specifics 01 
1 ;inker Roadin,1p ( Se-1, Dorgan. 151 

I 01 i26i20D3 'Jilnl 
RE: 0 SLL03-0007:Speclfica ol 
lanker Re>,1don<1p (Sen Dorgan, 151 

I ' Jani ~./XXIXXXX 0SLL03·0007: Sl)e:lflcs oflank, 
Roadmap (Sen Dogan. 1 5 Jan) 

X.XJX,'X/'JOO<Y, OSI.L.03·0007: Spe;:lft(:S ol TanK, 
Roadmap (Sen Dor,ian, 1 5 Jan) 

MON303-0000889 

IMON303-:f!QQQ891 

{; 

11-L-0559/~
0S1

D/48565 



151 IUON:303-0000893 IAAOl\!303-0000893 

1~ IMON303-0000e9G I AAON303-0000896 

153 I MON303-0000897 INON303·0000897 

154 I MON303-0000898 I MON303-0000898 

155 I MON303-0000979 I ~0Na03-00008SO 

156 MON303·0000981 . '40N303-0000982 

157 MON303·0000983 i1QN303·0000984 

;sa MON303-0000985 "10N303•0000965 

159 I MON303-0000986 IMON303-0000967 

160 I MON30J.0000988 I MON303-0000989 

Mr. Michael Montelongo 
Tier3 

Members and Staff 

f MON303-0000890• MON303-0000895 101/28/2003 
n 

/RE: 0SLL0 3-0007: ::pedtlcs of 
Tanker Roadmap (Stn Dorgan. 151 
Janl 

I IXXJXX/XXXX. IOSLL03-0043: (Maiter}KC 767 
Lease and PlacemeRtol Aircra1t 1, 
Nor1h Dakota (Gov Hoeven. 19 
Mii!r QJl (!.QLll£~ 

I IXX/XX/XXXX IOSLL03-01 56: (Marter) TASK 
(RED): Tanker Leaoo Request 
(Sen Warner a Levlr 2 Oct 03) 

I 
f'eoe:i:l 

IXX/XX/XXXXOSLl00-0156: TAS< (RED}'. 
Tanker Lease Request (Sen 
Warner & Levin 2 Oct 03} ,co1 

I MON303-0000979- MON303-00008S 5 [XXIXXIXXXX fAQ"-4 -0348: Air For.eComment: 
to DoD IG Final Rep;irt, 
"A~ulsltlon of the B~elng KC-
767A Tanker Aircraft " Project 
Number 0.2004AE-~094 

I MON303-00009BO 
MON303-000C979 • MON303·00009S5 IOS/12/2004 

MON303·0000979• MON303·0000985 04i07!2004 
"ACQUISITION OF lHE BOEING 
KC-767A TANKER AIRCRAFr'. 
(PROJECT D2004AE-0C63) 

MON303-0000984 
MON303·0000979• MON303·0000985 XXJXXIXX;(X Al R FORCE GO'vlMENTS TO 

DOD IG FINAL REP)RT, 
"ACQUISITIONOFlHE BOEING 
KC-767A TANKER AIRCRAFT." 
PROJECT NUMBEP. 0.W04AE-

I MON303-0000986. MON303-0000993 
I IQQ!l4 

XXJX.X/XXJIXOS03-0427; (Maste) Task 
(BLUE): Requestlor Information 
'Relatedto KC-767 Tanker Lease , 

I I rrOQOS81 (C!lOlll r MON303-0000986 • MON303-0000993 [01/0B/2004 R EOS03-0427: Ta;k (BLUE:): 
Request for lntormaton Related t, 
KC·787Tanker Lease Proposal 
COQ'l') I MON303-0000989 

11-L-05591t,~b/48566 



162 MON303-0000992 MON303-0000992 

163 MON303-0000993 MON303-0000993 

164 I MON303-0000996 I MON303-0000996 

165 IMON303-0000997 I MON303-0001003 

166 IMON303-0001004 IMON303-0001004 

167 I MON303-0001014 I M0~0:3-0001014 

168 MON303-0001015 MON303-0001016 

169 [MON303-0001017 MON303-0001017 

Mr. Michael Montelongo 
Tier3 

Members and Staff 

MQ\J303-0000986 • MON303-0000993 ~ 

MON303-0000986- MON303·0000993 01/06/2004 

atus ~le; OSCB-0427: TAil 
BLUE): Request Irr I nrormation 

Relatedto KC-767-ankerLease 
Pro osal 

IREOUEST FOR INFORMATION 
RELATED TO KC•767 TANKER 

I MON303-0000996 • MON303-0001003 
ILEA~E PRQP~AL 

IXXIXX/XXXX OSQ.4-0036: TASK (RED): Tanke, 
AoA Guidance· R~uest 
Coordination 

f l.f0N303-0000996 • MON303-0001003 io211012e>0, jGUIDANCE FOR TANKER FLEE 
RECAP IT ALIZA TICNANAL YSIS 
OF ALTERNATIVES (AO.A) 

I !AON303-000100-4 • MON303-0001013 ~ 0$04-0001: Tft.SK(BLUE): 
Frigate lnternation€1Alrway&-
Tan Ker Lease ater(Andersen to 

IMON303-0001014· MON303-000to65 
I 1SECAF6A12rO~l 
~OSD 11306-~: (Mastel') 

CONCERNED ABQJT HOW THE' 
ANALYSIS OF AL ERNATIVES 
(AOA) FOR THE T/flJKER LEASE; 
PROPOSALIMLL BE 
CONDUCTED 

MON303-000I 014- MON303-000 1065 08i05/2004 Task Complotod: OSD 11308-04: 
CONCERNED A6a.JT HOWTHE 
ANALYSIS OF AL ERNATIVES 
(AOA) FOR THE TINKER LEASE 
PROPOSALIMLL SE 
CONDUCTED 

MON303-0001014 • M N303-0001065 07/29/2004 Appropriate Action: OSD 11308· 
04 CONCERNED P.BOUT HOW 
THE ANAL YSISOF 
ALTERNATIVES (A'.)AJ FORTHI 
TANl<ER LEASE PROPOSAL 
\Ml.I. BECCNDUCrED 

12 ()f 13 
11-L-0559/0SD/48567 

MON30:l-0000991 



·171 IMON303-0001038 MON303·0001041 

172 I MON303-000I 097 MON303-0001097 

173 IMON303-0001096 MON303-0001 1 Q.4 

t 74 IMON303·0001105 IMON303-0001105 

Mr. Mkhacl Montelongo 
Ticr3 

. Mcmbcr.s and Staff 

MON303·0001014• MON303·0001065 08(0412004 

MON303-0001097 • 1.10N303-0001104 ~ 

MON303-0001097 • MONJOJ.0001104 02/10/2004 

~ 

COMMENTS TO. tETTER; 
SENATOR l'ACCAN TO 
SECRETARY OF DEFENSE. 28 
JUL 04 INSERTED INTO THE 
TEXT CF THE LE,ER ARE 
AQO'S COMMEN-STHAT 
ADDRESS THE ISSUES RAISEI 

SECRETARY OF DEFENSE 
COO'RESPONDE'IC'EACTION 
REPORT 
OSD04-0042: TASK (RED); 
Guidance for Tan~r Fleet 
Recapitalization Analysis of 
Aliernatives (AOA) (Krieg. 10 Feb 
041 
-- _'j 

GUIDANCE FOR TANKER FLEET 
HECAPTT All2A"TIDNANAL YSIS 
OF ALTERNATJV.ES (AOA) 

175 IMON303-D001109- IMONJ0.3-0001109 IMON30:J-000110B - MON303-0001112 )021'19,12004 

176 tMON30-~00111 o IMON303·0001111 ··- !MONJo:i-00011 oe. MCiN:3°03-0001112 

177 IMON303-0001112 IMON303-0001112 IMON303·0001106 • MON31l~0001112 

178 113S 01138 

179 I MON303-0001187 MON303-0001190 

02/231200<! IXORM 040218.18 PKG; 6BP ON 
KC-767 HISTORYCQNCERNlNI 
NA W REQUIRENENTS 

02/1912004 I STAFF SUMMARY SHEET XORMI 
1040219.18 PKG EBP ON K~787 
HISTORY CONCERNING NAVY 
REQUIREMEtfTS 

03/1Sl2004--JS1'AFF SUMMAR" 
FORCE RESPONilETO OFFICE 
OF THE INSPEClORGENERAL, 
DEPARTMENTOFDEFENSE 
(OOOilGJ DRAFT"lEPORT 
D20CMAE-00S3, ACQUISITION 
OF THE B0E1NGKC·767A 

AIRCRAFT 
lOOXX/XXXX ]SAF/XOR,.f 

11-L-0559/B~B/48568 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

~ ~MON303-0001264 t MON303-000126.t lMON303-0001,241 • MON303,0CO 1275 
7 I MON303-0001265 I MON303-0001265 I MON303-0001241 - MON303-0001275 

9 

N303-0001:269 IMON303-0001241 • MON303-0001275 IXX/XX/. 
MON303-000127Cl I MON303-0001270IMON303-0001241 • MON303·0001275 IXX/XXJ: 

LEVERAGING PAST 
EXPERIENCES FOR THE NEW 
TANKER 
THE OFFER 
FIRST DELIVERY 33 MONTHS 
AFTER RECEIPT OF ORDER 

'r3 I MON303-000127~ IMON303-000127~ IMON303-0001241 • MON303-0001275 .XXIXXIXXXX] INCREASED AERIAL 

'14 I MON303-0001272 I MON303-0001272 I MON303-0001241-MON303-0001275 

REFUELING CAPABILITY IN A 
PROVEN COMMERCIAL 
PLATFOM 
DELIVERS 30%MORE FUEL Al' 
SOON~ THAN KC-135R 

REASEDCAPABILITY 
AVAILABI..E OPTIObJS 

VVIVVIVVVVI INTEGRATEDAIR 

11-L-0559/6io/48569 

FORCE/INDUSTRY TEAM 
MINIMIZES SUPPORT COSTS 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

1/V\UVVJ\NV\J.STAFF COORDINATION SHEET 
TANf<ER ROUNDUP ___ _ 

21 IMON303-0001587 IMON303-0001588 IMON303·0001585- MON303-0001675 104128/2003 !STAFF SUMMARY SHEET 
TANf<ER ROADMAP 

MON303-00015tl9 IMON303-0001628 IMON303-0001585 • MON303-0001675 IXX/XX/XXXXIDRAFT JANKER ROADMAP 
23 IMON303-0001629 IMON303-0001629 IMON303-0001585 ~ MON303-0001675 104128/2003 IT ANf<ER ROADMAP FOR 

_S_ECPf= 
24 IMON303-0001630 IMON303-0001630 IMON303-0001585 - MON303-0001675 104129/2003 IXORM.030429.33,RED 

PACl<AGE:TANKER ROADMAP 

25 IMON303-0001631 IMON303-0001631 IMON303-0001585 - MON303-0001675 IXXIXXIXXXXITOP 4 ACTION MUST REACH 
HAF/fS NL T (1200) ASAP 

MON303-000191 
MON303..0002022 IMON303-0002025 I IXXJXXJXXXXISAF/XORM 

ON303-0002026 IMON303-0002026 IMON303-0002026 - MON303-0002069 ---·-. - . ---····- -·· 

11-L-055gJt>=gD/48570 



ONJ03-0002oir 
MON303-0002028_ 
MON303-0002029 

46 IMON303-0002042 

MON303.0002068 
48 IMON303.0002069_ 
49 IMON303.0002070 

Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

6 • MON303-00021 
NJOJ..0002026 • MON303-0002069 

HOT -QDR INFORAMTION 
RESFONSETO 3 QUESTIONS 
REGARDING"COTS TANKER 

50 ],MONJD3.o002074 J.MO~.Jl002.0 .MON3DJ.D0~0~~0~7~4_·.=.M~O::..::N:::::J0:::3:....:·00=02D=7.:.6~===~------------.......... ~----,.------------1 
51 l MON30J·0002075 l MON303-000207 MON303-0002074- MON303·000Z076 STAFF SUMMARY SHEET KC· 

.7£.7 ClJS.R CONOPS 

53 MON303-000207S MON303-000207 MON303-0002077· MON303-0002078 -- . -- -· ...... -·. -· ·---
.'i2rlM0N303-0002077~,U0~2077 .~.10t\13C~h00Q20.7.7 -.~-000207S 

54 .~08$ MONJ0J-oo0209S MON303-0002095· MON303-0002100 
55 MON303-0002096 MON303-000209 MON:303-000209S. MON303·0002100 •Xt;RIV r.11? 1$.0~ AF/XO 

CONCERNS WITH SENATE 
LANGJAGE ON KC-767 LEASE 
(MAJ DLIVER, 15 DEC 01) 

56 f MON303·0002096 I MON303-0002098( MON303-0002095• MON303-0002100 ( 12/15/2001 f POINT PAPER ON AF/XO 
CONCERNS WITH SENATE 

57 I MON303-0002099 I MON303-0002100I MON303-0002095- MON303-0002100 I XX/XX/, 

3of 39 
11-L-0559/0SD/48571 

LANGUAGEON KC-767 LEASE 

,, U.S. AIR FORCE 
BUDGET/PROGRAM FACT 
.PAPEF.l 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

XORM 011102.08 - CORONA 
TASKER - TANKER FITR 
UPDATE (LT COL NYGAARD' 

60 IMON303-0002107 (MON303-0002107 (MON303..Q002104 • MON303-0002147 (01111/2002 (STAFF SUMMARY SHEET 
CORONA TASKER CF01T-16: 
TAN~R FORK IN THE ROAD 
UPD~TE 

61 IMON303-0002108 IMON303-0002126 IMON303-0002104 • MON303-0002147 l~TANKER FtTR CORONA 
UPDATE 
OPE_t,i SESSIQ_N TASKER 

•MON303-000214$. I MON303-0002 
MON303-0002150 IMON303-0002151 (MON30J.0002149 - MON303-0002244 (~HQ AlAC 004-01-B, KC-767 AIR 

REFUELING AIRCRAFT 
PROGRAM(U)OPERATIONAL 
REQUIREMENTS DOCUMENT 
COMIIIENlS MATRIXAIR 
STAFF COORDINATION 

7'0 I MON303-0002152 I MON303-0002242 (MON303-0002149 - MON303-00D2244 1011/1&'2002 I OPERATIONAL 
REQUIREMENTS DOCUMENT 
AMC 004-01-BKC-767 AIR 
REFUELING AIRCRAFT 
PROGRAM ACAT LEVEL IC 

4 of 3~ 
11-L-0559/0SD/48572 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

DRAFT ORO COORDINATION 
SHEET FOR HQ AMC 004•01-B, 
KC-767 AIR REFUELING 
AIRC=lAFT P80GRAMLL! 
OV-1 OPERATIONALCOI\ICEPT 
GRAPIC & SV-1 SYSTEM 
INTERFACE DESCRIPTION 

73 IMON303-0002245 fMON303-0C>C2247 ,-- IXXJXXIXXXXf PACKAGE: XORM 020124.9 

MON303-0002248 IMON303-0002248 IMON303-0002248 • MON3031)002249 

RVW DRAFT ORD HQ AMC 04-
0 18 767 AR PROGRAM 
DRAFT 

75 IMON303-0002249 I MON303·0002249 JMON303-0002246 • MON303-0002249 J02/08/2002 )STAFF SUMMARY SHEET KC· 
7670RDSTATUS ___ _ 

76 IMON303-0002250 I MON303-0002250 )MON303-0002250 - MON303-0002347 
77 I MON303-0002251 [ MON303-0002341 I MON303-0002250 • MON303-000234!17 101 /18/2002 (OPERATIONAL 

REQUIREMENTS DOCUMENT 
Atv1CD04-01·B KC· 767 AIR 
REFUELINGAIRCRAFT 
PROGRAMACAT LEVEL :C 

78 IMON303-0002342 I MON303-000234-' IMON303-0002250 • MON303-0002347 IXXIXXIX>W<I DRAFT ORD COORDINATION 
SHEET FOR HQ AMC 004-01-B, 
KC-737 AIR REFUELING 
AIRCRAFT PROGRAM (U 

79 fMON303-0002345 [MON303-0002345 f MON303-0002250 • MON303-0002347 f 02/21/2002- f STAFF SUMMARY SHEEl-KC· 
767 ORD REVIEW 

80 MON303·0002346 MON303-0002346 MON303-0002250 • MON303·0002347 -~DRAFT ORD: 1-0AMC 004•01·8. 

5<£39 
11-L-0559/0SD/48573 

KC-7&7 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

81 IMON303-0002347 IMON303-0002347 IMON303-0002250 - MON303-0002347 IXXJXXJXXXXIOV-1 OPERATIONAL CONCEPT 
,GRAPHIC & SV-1 SYSTEM 
INTE~FACE DESCRIPTION 

f p.'- f MON303-0002348 fMON:303- ~ : - MVl'l---
83 f MON303-0002349 i MON303-0002349 IMON303-0002348 - MON303-0002352 )02/25/2002 ) STAFF SUMMARY SHEET 

STAlUS OF KC-767 ORD AND 
SMART TANKER INTIAT1VE 

84 IMON303-0002350 IMON303-.0002351IMON303-0002348 • MON303-0002352 I021.24/.2002 I BULLET BACKGROUND PAPER 
ON COMMERCIAL DERIVATIVE 
TANKER ORD ST A TUS 

85 IMON303-0002352 [MON303.:.0002352(MON3o3-0002348- MONJ03·0002352(02/24/2002 I BULLET BACKGROUND PAPER 
·O\J SvlARTTANKER 

86 IMON303-0002357[MON303-0.00235.7I '"'1·m ()('10)~~7. um,,..,M nn,w, 

87 IMON303-0002358 IMON303-0002358 I ~_11'1,)1,1.;, 2357 - MON303-vu1u.: 10 

88 IMON303-0002359 I MON303-00023641 

INITIATIVES STATUS 

STAFF SUMMARY SHEET 767 
C21SR CONOPS 

IN'/~N'l\!\f.l\J::1pmrnx--x--rro-767 TANKER 
CONOPS) 767TANKER 
SENSOR/COMM UNICATIONS/D 
.A.TA LINK RELAY CAPABILITY 

ss I MON3o3-000236S IMON303-ooo2sw 1MoN303·000235t--MON~OJ-0002a7e 11211712001 f STAFF SUMMARY SHEET 767 
g__21SR CONOPS 

O IMON303-0002366 r MON303-000237eJMON303-0002357- MON303-0002376 IXXIXXIX}()O(JCOMMENTS MA TRIX-767 C21SR 
·CONOPS-2 L TR COORD 

91 ~ .. ,..,,. .• Joo:.!.,, · J , .. ,.,n., nn,v,-,-, 'I "~303-0002377 • IVIUl'l~V-'· 

11-L-0559
6
/5~0/4857 4 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

CV02--0120 (XOR) 767 . 
TURBULENCE (LT COL OLIVER 

93 IMON303..Q002379 IMON303·0002379 I MON303-0002377 • MON303-0002379 I 03/22/2002 I STAFF SUMMARY SHE ET CV02' 
0120(XOR) 767 TURBULENCE 

MON303-0002380 I MON~_Q3·' 
95 IMON303-0002381 IMON303-0002~81 CV02-0120 (XOR) 767 

TURBULENCE (LT COL OLIVER' 

96 IMON303·0002382 IMON303-0002382 fMON303-0002380• MON303-0002382 f 03/22/2002 !STAFF SUMMARY SHEET CV02· 
0120 (XOR) 767 TURBULENCE 

MON303-00, 
MON303-0002386 (MON303-0002383 • MONJOJ-0002391 [ 04/23i2002 l>O 020422.09 (XOR) PAIVA TE 

AERIAL TANKER EARNS NAVY 
PRAISE (MAJ AX. 23 AP 02) 

!:!) (MON303-0002387 IMON303-0002389 JMON303-0002383. MON303-0D02391 J04/22/2002 ! PRIVATEAl=RIAL TANKER 
EARNS NAVY'S PRAISE 

100IMON303-0002390 IMON303-0002391 f .10N303-0002383. MON303-0002391 I 4/23/2002 ITALJ<ING PAPER ON 
CONfRACT AIR REFUELING 
AIR FORCE MESSAGE 
CONTRACT AIR REFUELING 
HASBEENEVALUATEDAND 
REJECTEDAMC, USTC,AND 
JOINT STAFF. MAY BE 
READDRESSED IN FUTUREAIRI 
REFUELINGANAL YSIS OF 

OOQ2_392JMON303:'.'°0002392 • MON303-0002394 
ALTERNATIVES. 

11-L-0559'!6~0/48575 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

102fMON303-0002393 IMON303-0002393 IMON303-0002392 • MON303-0002394 

ON303-0002394 I MON303-0002394I MON303-0002392· MON303-0002394 )05/1512002 

104 IMON303-0002396 IMON303-0002396I MON~Q:3-0002396 - MON303·000242, 
105 IMON303-0002397 I MON303-0002406IMON303-0002396 • MON303-0002423 105/30/2003 

XORM 020515.12 767 TANKER 
LEASE UPDATE(LTCOL 
OLIVER/15 _MA'(_QZ 
TALKING PAPERON767 
TANKER LEASE . 
NEGOTIATIONS 

REPORT TO THE 
CONGRESSIONAL DEFENSE 
COM~ITTEE ON BOEING 767 
AIR REFUELING AIRCRAFT 
MUL Tl-LEASE PILOT PROGRAI 

1061 0002407 I MON303·000241 OIMON303-0002396 - MON303·0002423 105/30/2003 I ANNEX I KC-767 OPERA TIONALI 
IMPACT 

1071 MON303-0002411 I MON303·0002416IMON303·0002396 - MON303·0002423 )05/30/2003 I ANNEX 2 FINANCIAL ANALYSIS 

1081 MON303-0002417 (MON303·0002418IMON303-0002396 - MON303-0002423 IXXIX.XIX.XXXJANNEX 3 PROPOSED 
CONTRACT TE RMS AND 
CONDITIONS 

'1091 MON303-0002419 IMON303-0002419IMON303-0002396 - MON303-0002423 I 06/06/2003 

·110 I MON303-0002420 I MON303·0002422I MON303-0002396· MON303-0002423 I 06/06/2003 

111 I MON303-000242RMON303-0002423IMON:3_Q3-00Q2396 .. MON303:-Cfoo2423 
1121 MQN303-0002424 I - --- -- IMQN303~002424 - M_O_N303-0QO; 
113) MON303-0002425 I MON303-0002426IMON303-0002424 • MON303-0002429 

8 of 39 
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KC-767 A REPORT TO 
C__ONGB~SL 
PACKAGE RED: XORM 
030602.18 KC-767 REPORTTO 
CONGRESS (TITIINGER 

STAFF SUMMARY SHEET KC- REMOVED · 
767 REFUELING QUESTIONS MON303-
REQ 0]~l_426 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

114 IMON303-0002427 lrON303-0002427 IMON303-0002424 - MON303-0002429 

115 I MON303-0002428 .MON303-0002428 IMON303-0002424 - MON303-0002429 108/04/2003 

COORDINATION TABLE 
ACTION OFFICER 
INFffiMAJION __ 
XORIJ1 030804.18 {RED) 
RESPONSE TO SECAF 
QUESTIONS ON AIR 
REFUELINGTANKER DROGUE 
REFUELING (TITTINGER} 
SUSPENSE: SAF/AQ 
REQJESTS 1200, 4 AUGUST 03 

1161 MON303-0002429 I MON303-000242S IMON303-0002424 • MON303-0002429 (08/04/2003 f {REC) RESPONSE TO SECAF 
QUESTIONS ON AIR 
REFUELING TANKER DROGUE 

0002430 IMON303-000243CIMON303-0002430 • MQN303-00024 
1181 MON303-0002431 I MON303-0002432I MON303-0002430- MON303-0002435 

119IMON303-0002434 IMON303-0002435 IMON303-0002430 - MON303-0002435 

-0002448 IMON303-0002448 IMON303-0002448 - MON303-00024~~ 
121 IMON303-0002449 IMON303-0002449 IMON303-0002448. MON303-0002452 

122 )MON303-0002450 (MO N303-0002451 IMON303-0002448 - MON303-0002452 I 02/23/2004 

11-L-055975~0/48577 

REFUELING 

FW; SASC MEETING ON KC-7671 

XORIJ1 030908.1 RED PKG, 
SASC MEETING ON KC-767 
MC~LLISTER' 

eULLET BACKGROUN[YPAPER 
C-737 HISTORY 
ON:ERNING NAW 

REQJIREMENTS 
XORI/I 040219.18 PKG: BBP ON 
KC-767 HISTORY 
CON:)ERNING NAW 
REQJIREMENTS {TITTING ER) 



123 IMON303-0002452 IMON303-0002452 IMON303-0002448 - MON303-0002452 102/19/2004 ISTAFF SUMMARY.SHEET 
XORl\104021918 PKG BBP ON 
KC-767 HISTORY 
CONCERNING NAVY 
8_EQUIREMENT~S ___ _ 

124 IMON303-0002727 IMON303-0002727 IMON303-0002727 - MON303-0002738 IXXIXXIXXXXIA003-0646: (Master) TASK 
RED]: 767 SEA Letter 

125 IMON303-0002728 IMON303-0002728 IMON303-0002727 - MON303-0002738 107/17/2003 IA003-0646: (Master) TASK 
RED]: 767. SEA Letter 

126 IMON_30J..__0002I29 IM0~303-000273_2JMON303-0002I27 - MONJOJ-0002738 107/10/2003 ISAF/AQ_IA_S_KER 
127 IMON303-0002733 IMON303-0002733 IMON303-0002727 - MON303--0002738 IXX/XXIXXXXIA003-0646:. (Master) TASK 

RED): 767_ SEA Letter 

SAF/AQ TASKER 

11/25/2003 ISTAFF SUMMARY SHEET 
INDEIANIFICATION CE' 
UNUSUALLY HAZARDOUS 
RISKS FOR KC-767 AIRCRAFT 
ACQUIRED UNDER LEASE 
C_ONTRACJ 

132IMON303-0002742 IMON303-0002744 IMON303-0002739- MON303-0002774 I C-210 INSURANCE 

11-L-0559'}6~0/48578 



Mr_ Michael Montelongo, 
Tier 3, 

Members and Staff Docwnents 

133 IMON303-0002745 IMON303-0002753 IMON303-0002739 • MON303-0002774 IXX/XX/XXXXICONTRACTING OFFICER'S 
ANALYSIS REQUEST FOR 
INDEltlNIFICA TION UNDER 
PUBLIC LAW 85-804 THE 
BOElr.JG COMPANY KC-767 A 
AIR RSFUELING AIRCRAFT 
MUL Tl-YEAR AIRCRAFT LEASE 
PILO- PROGRAM CONTRACT 
F AS62 5-0t-C-64 5 3 

134 IMON303-0002754 IMON303-0002755 IMON303.Q00273Q • MON303-0002774 (11/25/2003 I NATIONAL DEFENSEAND THE 
INDEMNIFICATION OF THE 
BOEII-JG COMPANY FOR 
UNUSUALLY HAZARDOUS 
RISKS INVOLVED IN THE MULTI 
YEAR AIRCRAFT LEASE PILOT 
PROGRAM FOR KC-767AAIR 
REFUELING AIRCRAFT 

135 IMON303-0002756 IMON303-0002759 IMON303-0(l02739 • MON303-000277 4 IXXJXXIXXXXJ INDEltlNIF IC AT ION OF THE 
BOEING COMPANY AND THE 
SPECIAL PURPOSE ENTITY 

11-L-0559}5~D/48579 

· •FOR UNUSUALLY HAZARDOUS 
RISKS INVOLVED IN THE KC-
767 AP.IR REFUELING 
AIRCRAFT, MUL Tl-YEAR 
AIRCRAFT LEASE PILOT 
PROGRAM 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

'136IMON303-0002760 IMON'303-0002771 IMON303-0002739- MON303-0002774 111/14/2003 IKC-767A TANKER TRANSPORT 
AIRCRAFT LEASE PROGRAM. 
INDE\t11NIFICATION REQUEST 

'1371~ I( l ' MON303-0002774 IMON303-0002739 - MON303-0002774 

·138IMON303-0002776 IMON303-0002776 IMON303-0002775 • MON303-0002794 IXX/. 

·1391, 3 MON303-0002775 • MON303-0002794 IXX/. 

767-Y8T20-LSW-1002 
ATTPCHMENT BTHE BOEING 
COMPANY UNUSUALLY 
HAZARDOUS RISKS MATRIX 

OS003.0145/U07944-03: 
(Maser) TASK (BLUE): 
FINAt-JCING FORTHE 767 
TANKER LEASE, (Andersen, 19 
May 03, Ltrt_o_SECDEf_ 
Task Update: OSD03-
0145/J07944-03: TASK (BLUE): 
FINANCING FOR THE 767 
TANKER LEASE. (Anderson. 19 
May 03, Ltr to SECDEF} 

·140IMON303-0002779 IMON303-0002779 IMON303-0002775 - MON303-0002794 1c1 s116/2oos IOSD<:3-0145/U07944·03: TASK 
{BLUE): FINANCING FORTHE 
767 lANKER LEASE, (Anderson, 
19 May 03, Ltrto SECDEF} 

·141IMON303-0002780 l~IMON303-0002775 - MON303-0002794 IC!6/17/2003 IFW: OSD03-0145/U07944-03: 

11-L-0559Tt':Js'D/48580 

TASK (BLUE): FINANCING FOR 
THE 767TANKER LEASE, 
(Anderson, 19 May 03, Ltr to 
SECDEF 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

'142(MON303-0002781 IMON303-0002781 (MON303-0002n5- MON303-0002794 IXXIXX/XXXXIOS0:!-0190:. Frigate International 
Airways Proposalto Finance 
Leare of Boeing 767 Aircraft (Rex: 
Anderson 28 May 02 letter to 

I I I I l
~SecAF)(copy) I I 

t-,1-43 ... M_O_N_3_0_3--00-0-27_8_2 +-M_O_N-30-3--0-00-2-78-~-+M-O_N_3_03--C-0-02_7_75---M-O-N-30-3--0-00-27-9-4 ..... ....,.,~___,....,.,..,..,.,..,..,..,..,...,.,...,OSD153-0145/U07944-03: TASK 

{BLUE): FINANCING FOR THE 
767 - ANKER LEASE, (Anderson, 
191\/ay 03, Ur to SECDEF) 

'144IMON303-0002784 IMON 303-00027 84 IMON303-0002775 - MON303-0002794 (07 /1012002 I EXTENSION REQUEST: 0$02-
0190 (Master) Frigate 
lntemationalAirways Proposalto 
Finance Lease of Boeing 767 
Aircraft (Rex Anderson 28 May CQ 

lenerto SecAF 
145 IMON303-0002785 IMON303-0002785 (MON303-0002775. MON303-0002794 (017/09/2002 I EXTENSION REQUEST: OS02· 

0190: (Master) Frigate 
lntemationalAirways Proposalto 
Finance Lease of Boeing 767 
Aircraft (Rex Anderson 28 May CQ 
letterto SecAF 

'146(MON303-0002786 IMON303-000278€ IMON303-0002775 - MON303-0002794 IXX/XX!XXXXITaskAccepted: OS02-0190: 

147"IMON303-0002787 IMON303-000278e IMON303-COC2775 - MON303-0002794 106/20/2003 

13of 39 
11-L-0559/0SD/48581 

Frigcle lnternationalAiiways 
Prop:isalto Finance Lease of 
Boeing 767 Aircraft (Rex 
Anderson 28 May 02 letter to 
SecAF 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

1148IMON30J-0002789 IMON303-0002769 IMON303--0002775- MON303-0002794 IXXJXXI.XXXXIOS02-0190: Frigate International 
Airways Proposal to Finance 
Leaseof Boeing767 Aircraft (Rex 
AndeGon 28 May 02 letter 10 
SecAF} (CO! 

149 IMON303-0002790 I MON303-0002790IMON303-0002775 • MON303-000N94 I\NJ\NJV\AJ\IOS000190: Frigate International 
Airwars Proposalto Finance 
Lease of Boeing 767 Aircraft (Rex 
Anderson 28 May 02 letter to 
SecAF 

1150IMON303-0002791 JMON303~0002791 IMON303-0002775 - 07/10/2002 

1151 (MON303-0002792 I MON303-0002792IMON303-0002775 - MON303-0002794 IC17/09/2002 

1152lti. u.nn tM\Jl~.:m.,..,MJ~. 1MON303·0002775 • MON303-0002794 IXXJXXJ. 

149!~ 
11-L-0559/U~D/48582 

EXTENSION REQUEST: OS02-
0190: (Master) Frigate 
International Airways Proposalto 
Finan;e Lease of Boeing 767 
Aircraft (Rex Anderson 28 May 02 
letter b SecAF 
EXTENSION REQUEST: 0$02-
0190: (Master) Frigate 
lnternationalAirways Proposalto 
Finance Lease of Boeing 767 
Aircraft (Rex Anderson 28 May 02 
letterb SecAF 
TaskAccepted: OS02-0190: 
Frigate International Airways 
Propcsalto Finance Lease of 
Boeing 767 Aircraft (Rex 
Anderson 28 May 02 letter to 
SecA! 



Mr_ Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

153 IMON303-0002794 IMON303--0002794 JMON303-0002n5 - MON303-0002794 JXXIXXJXXXXIOS02.0190: Frigate International 

154 IMON303-0002795 I MON303-0002796IIMON303-0002795· MON303-0002803 IXX!.XX/; 

155 I --· ·· · · · .. _JIMON303-0002798IIMON3j)3-0002795- MON303-0002 
156 IMON303-0002799 I 1MON303-0002799IMON303-0002795 • MON303-0002803 

157IMON303-0002800 lfMON303-0002800IMON303-0002795 - MON303-0002803 10711012002 

158IM01 I IIM0N303-0002801 IMON303-000279S ~ MON303-0002803 1137/09/2002 

15 of 39 
11-L-0559/0SD/48583 

Airways Proposal to Finance I 

Leas€ of Boeing 767 Aircraft (ReXi 
Anderson 28 May 02 letter to 
SecAF 
0SD03-0145/U07944-03: TASK 
(BLUE): FINANCING FOR THE 
767H.NKER LEASE, (Anderson, 
19 Mzy 03, Ltrto SECDEF) 

OS02-0190: Frigate International 
Airways Proposal to Finance 1 

Lease of Boeing 767 Aircraft (Rex 
Anderson 28 May 02 letter to 
SecAF) (COi 
EXTENSION REQUEST: OS02-
0190: {Master} Frigate 
International Airways Proposal to 
Finance Lease of Boeing 767 
Aircraft (Rex Anderson 28 May 02 
letter 10 Sec8E. 
EXTENSION REQUEST: 0$02· I 

0190: (Master) Frigate 
lntermtionalAirways Proposal to 
Finance Lease of Boeing 767 
Aircraft (Rex Anderson 28 May 02, 
letter 10 SecAF 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

/V\JAN/\AAAJ Task Accepted: OS02-0190: 

'160IIMON303-0002803 IMON303-0002803 IMON303-0002795 -MON303-0002803 IXXJXXI: 

Frigate lnternationalAirways 
Proinsal to Finance Lease of 
Boeing 767 Aircraft (Rex 
Anderson 28 May 02 letter to 
SecAF 
0$02-0190: Frigate International 
Airways Proposal to Finance 
Lease of Boeing 767 Aircraft (Re1t 
Anderson 28 May 02 letterto 
SecAF 

·161 IMON303-0002804 ] IMON303-000280l • MON303-0002B 12 1NV1VVIVVV\l0SLL03-0043: KC 767 Lease 

· 162IIMON303-0002805 I 1 805 I ,. .. .,u,.,.000280~ · MON303 00028 (14!07~003 

IMON303-D002806IIMON303-00Q2806 I ·,,,nm.nnr--- . 
·164IIMON303-0002807 I 1MON303-000280:' IMON303-0002804 • 

'165IIMON303-0002808 II JN':iWI ,UU4'U • MON303-0002612 IC13'31/2003 

I --··--- IIMON303-0002811 IMON303-0002804 • MON303-0002812 
IMON303-0002812IIMON303-0002812 I MON303-0002804- - ... ,..,.",.,.,in. __ . _ 
L1'J1__QN303-0002838 11 •· ··· I MON303-0002838 • MON303-00P.Z~~ 

11-L-0559}tj~b/48584 

and Placement of Aircraft in North 
Dakota (Gov Hoeven, 19 Mar03) 

C_QJ 
Padage (Red): SECAF 
Response on Tanker Basing in 
ND 

STA=F COORDINATION SHEET 
SECAF RESPONSE TO 
CONGRESSIONAL 
STA=F SUMMARY SHEET 
PAO<AGE (RED): SECAF 
REs=>ONSE ON TANKER 
BASING IN ND 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

II\NI\NNVV\fACTION MEMO LEASE OF 100. 
BOEING 767 COMMERCIAL 
AIRCRAFT TO BE CONVERTED 
INTOTANKERS 

170IMON303-0002840 IMON303-0002840 IMON303-0002838 • MON303-0002848 11011612002 ISTAFF SUMMARY SHEET RED -1 

0SDLL02-0224/U16496: LEASE 
OF 100 BOEING 767 
COMVIERCIAL AIRCRAFT TO 
BE CONVERTED INTO 
TANKERSRESPONSETOSEN 
MCCAIN'S 8 OCT 02 TO 
SECDEF 

171 IMON303·0002841 IMON303·000 
Z21MQl't~.3-0002844 IMON303-0002844 IMON303-0002838 -~MON303-0002848 INVANNVV'J. 

173IMON303-C002845 IMON303-0002848 lt.11uN-'!J-'·JUO:lts;:sH - 112/19/2001 J107TH CONGRESS 1 ST 

174IMON303-0002855 I~ JN303-00 l·JION303-0002855 - MON303-0002867 

SESSION HOUSE OF 
REPRESENTATIVES REPORT 
107 - 350 MAKING 
APPFOPRIATIONS FORTHE 
DEPARTMENT OF DEFENSE 
FOR THE FISCAL YEAR 
ENDII\IG SEPTEMBER 30,2002, 
AND FOR OTHER PURPOSES 
CONFERENCE REPORTTO 
ACCOMPANY H. R. 3338 

'IIVNVIVVV\IAQ03-0332: RED Pkg: SECAF 
Response on Tanker 
Transformation 

11-L-055975~0/48585 



Mr_ M ichael Montelongo, 
Tier 3, 

Members and Staff Documents 

Package (Red): SECAF 
Response on Tanker 
Transformation 

IANAN~STAFF COORDINATION SHEET 
SECAF RESPONSE TO 
CONGRESSIONAL 

1f78IMON303-0002859 l'MON303·0002862 l'MON303-0002855- MON303·0002867 I 04/01/2003 

1179j:ry10N303-0002863 IMON303·0002864 IMON303-0002855 • MON303-0Q028~1 
180l'MON303·0002865 IMOf\1303--.:0J)028QQl'MON303-0002855- MON303-000286Z 

STAFF SUMMARY SHEET 
PACKAGE (RED): SECAF 
RESPONSEONTANKER 
TRANSFORMATIQl'.I_. __ 

1181 IMON303-0002867 IMON30~·0002857 IMON303·0002~5 • MON303-0002867 104/07/2003 ITOP 4 ACTION 
1182IMON303-0002868 IMON303-0002868)MON303-0002868- MON303·0002887 IXX/XXJXXXXIAQ03-0334: RED Pkg: SECAF 

Resp,mse on Tanker Basing in 
ND 

11831 MON303-0002869 I MON303-0002869 I MON303-0002868 • MON303-0002887 I 04/07/2003 Package (Red): SECAF 
RespJnse on Tanker Basing in 
ND 

11841 MON303-0002870 I MON303-0002871IMON303-0002868 - MON303-0002887 104/07/2003 I FW: Congressional, North Dakota 
·_]67tankeL_ 

2l,MON303 
:MON303-0002868 • M0N303-00J)2aS' 

MON303-000267 4 l'MON303·0002868 • MON303·0002887 IXXIXXIXXXXI STAFF COORDINATION SHEET 
DISPOSITION OF KC-135E SIN 
56-3607 

'l88IMON303-00C2875 JMON303-0002877 IMON303-0002868 • MON303-0002887 103/31/2003 

11-L-0559?6SD/48586 

STAFF SUMMARY SHEET 
PACKAGE (RED): SECAF 
RESPONSE ON TANKER 
BASI\IG IN ND 



3.()002_j78 
~3-Q_00287_j 

MON303-0002880 

Mr. Michael Montelongo, 
T ier 3, 

Members and Staff Documents 

(NVNVNVV'(STAFF COORDINATION SHEET 
DISFOSITION OF KC-135E SIN 
56-3607 

192 ,a,~n-, f'V'\nrioo .. MON303-000288i f MON303·0002868 • MON303-0002887 I 03/3112003 STAFF SUMMARY SHEET 
SEC.\F RESPONSE TO LEITER 
FROVI (GOVERNOR HOEVEN, 
NORrH DAKOTA; 

193IMON303-0002885 JMON303-0002885 IMON303-0002868 ~ MON303-0002887 IXX/X. 
194IMON303-0002886 IMON303·0002886 IMON303-0002868 • " (04/01/2003 ICON3RESS10NAL RESPONSE 

195 I MON303-00J)288_ 
196 ( MON303-0002888 [MO N3C3-00C2888 .11-...>UtJ 

197[ MON303-0002889 I MON303-0002889 

2868 · _MON303-0002887 
- MON303-0002899 IXXJXX/XXXXJAQ03-0358: SECAF Response 

on Tanker Transformation 
- MON303-0002899 I 04/14/2003 RE: Package (Red): SECAF 

Res~onseon Tanker 
T ransfQrmatio_n 

1981 MON303-0002890 1MON303-000289C lMON303·0002888 • MON303-000289_S 104/11/2003 Pac~ge (Red): SECAF 
Res~onse on Tanker 
Transformation 

MON303·0002891 
MON303-0002894 

201 IMON303-0002895 1MON303-0002, .... M 

2021 , .. -.... 

2031 JNJVJ.0002899 I m1w.r000289t 

STAFF SUMMARY SHEET I REMOVED 
PACKAGE (RED): RESPONSE MON303-. 
ON lANKER 0002893 
TRAf.JSFORMATION 

•• ,., .,nn-,ooo ···""'"' IYYIYXfX: 

Fr303-0002B88 • MON303-0002899 F02/2~i~_OO 
''303..()()n,AAA , Mnf '""" ~ ........ ..,. 104/07/2003 ITOP4 ACTION MUST REACH 

HAFA:S NL T(1200) 7 APRIL, 
2003 

11-L-0559J9c5tSbt48587 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

204 IMON303-0002900 IMON303-0002900 IMON303-0002900 - MON303-0002935 
205 IMON303-0002901 IMON303-0002902 IMON303-0002900 - MON303-0002935 
206 IMON303-0002903 IMONJOJ-0002903 IMON303-0002900 - MON303-0002935 
207 IMON303-0002904 IMON303-0002904 IMON303-0002900 - MON303-0002935 
208 IMON303-0002905 IMON303-0002905 IMON303--0002900 - MON303-0002935 
209 IMON303-0002906 IMON303-0002912 IMON303-0002900 • MON303-0002935 
210 IMON303-0002913 IMON303-0002918 IMON303-0002900 • MON303-0002935 
211 IMON303-0002919 I MON303-0002919 IMON303-0002900 - MON303-0002935 

212 IMON303-0002920 IMON303-0002926 IMON303-0002900. MON303-000293511'1/1312003 
213 IMON303-0002927 IMON303-0002932 IMON303--0002900 - MON36f-0002935 112/01/2003 
214 IMON303-0002933 IMON303-0002933 IMON303-0002900 • MON303-0002935 112/04/2003 

215 fMON303-0002934 IMON303-000293'- • MON303-0002935 112/04/2003 

216)MON303-0002935 IMON303-0C02936 IMON303-0002900 · MON303-0002935 111/24/2003 

,!17f MON303-0002936 ' ,,., . .,. .• MON303-0002936 • MON303-0002971 

2! 18 I MON303-0002938 IMON~03·0002938 --· - MON303-0002971 

11-L-05597~~D/48588 

RE: .\003-1048: Tankers 
RE: A.003-1048: Tankers 

KC-i67 TANKER 
LEA.3WPURCHASE CONTRACT 
APP=tOACH (YOUR NOVEMBER! 
24,2)03 TANKER SNOWFLAKE) 

SEDAF RESPONSE TO SECDE 
ON KC·767A TANKER 
QUESTIONS 
STAFF SUMMARY SHEET 
SECDEF QUESTION-KC-767 
TAN<ERS 
KC-i67 TANKER 
LEA3WPURCHASE CONTRACT 
APP=!OACH (YOUR NOVEMBER! 
24,al03 TANKER SNOWFLAKE 

CC03-0276: (Master) TASK 
(RED): AvionicstTanker/JSF 
Update ''4-Star Conf' __ _ 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

219IMON303-0002939 IMON303-0002940 IMON303..0002936 - MON303-0002971 104121/2003 IFW: CCOJ-0276: (AQP) TASK 
(RED1: Avicnicsrranker/JSF 
Upda:e "4-Star Conf" 

:2201 MON303-000294·1 I MON303-C002942 IMON303-0002936 - MONJOJ-0002971 104/18/2003 IFW: CC03-0276: (PEO/FS) TASK 
(REDi: Avlcnics/Tanker/JSF 
Updae "4-Star Conf" 

:2211 MON303-00:l2943 I MON303-0002944 I MON 303-0002936 • MON303-0002971 I 04/18/2003 f RE: CCD3-0276: (AQP) TASK 
(REDi: Avionics/Tank.er/JSF 
Update "4-Star Conf" 

:2:c21 MON303-0002945 I MON303·0002947I MON303-0002936 • MON303-000297l 104/16/2003 I FW: ·o Day CSAF Taslcer.doc • 
Tanker Paperfor 4 Star Cont 

:.223 I MON303-0002948 I MON303-0002949I MON303-0QQ?~36_· M0N303-0D029n I 04/1512003 110 Day CSAF Tasker.doc 
!2241 MON303-0002950 IMON303-C002950 IMON303-000293€ • MON303-0002971 f04/10/2003 f POINT PAPER ON KC-767 

TANKER LEAS.E P.ROGBAM 
:25 IMON303-0002951 IMON303-0002951 f MON303-0002936 · MON303-0002971 I04!18/2003"" IF7A~2fAVIONICS UPDATE 

TALKING .POINTS 
ne I MON303-0002952 I MON303-0002953 I MON303·C002936 • MON303-0002971 10~/XX/2003 fT ALKING PAPER ON F-35 

JOINT STRIKE FIGHTER 

: f27 IMON303-0002954 IMON3D3-0002955 IMON303-0002936 • MON303-0002971 I0-4/XX/2003 

:z.BIMON303-~ 
:2231 MON303-0002958 

:ZDI MON303-0002959 

MON303-000 
MON303-01 

303-0002936 • MON303-0DD.2971 I D4/15!21 
MON303-0002936-- MON303-0002971 I 04!18/2003 

04/10/2003 

21 of 39 
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PRO&RAM 

REMOVED 
MON303-
0002947 



~ 
Mr. Michael Montelongo, 

Tier 3, 
Members and Staff Documents 

303-0002962 1 MON303-0002962IMON303-000293El -~~ON303-0~Q2971 
303-0002963 l~MON303-0002963IMON303-0002936- MON303-0b02971 

235 IMON303-0002964 l:MON303-0002964IMON303-0002936 • MON303·0002971 
236 IMON303-0002965 l:MON303·0002965 IMON303-QOQ_29J§_ - MON303-000~9_71 
237 IMON303::0002966 l:MON303-000296&IMON303-000293~1vl0N303-0Q02[71 
238 IMON303-0002967 l:MON303-0002967IMON303-0002936 • MON303·0002971 
239 IMON303-0002968 l1MON303-0002968JMON303-0002936 • MON303·0002971 
240 IMON303-0002969 l1MON3b3-0002969IMON303-0002936- MdN30-3-00029 
241 IMON303_-QOQ2_97Q _ _lr111 

___ IMQN3_03-0002936 • MON303-0002971 

ENT 

242 IMON303-J)002971_l!MON3_03-0002971 IMON303-0002936 - MON303-0002971_I~~ DOC__UMENT NOT PRJl'.ITED 
243 IMON303-0002972 l:MON303-0002973 IMON303-0002972 - MON303-0002991 IXX/XX/XXXXIOS000-0145/U07944-03: 

(Master) TASK (BLUE): 
FINAtJCING FOR THE 7o/ 
TANl<ER LEASE, (Anderson, 19 
Mav<B. Ltrto SECDEF 

244 IMON303-0002974 IIMON303-0002975IMON303-0002972- MON303-0002991 fXX/XX/XXXXITask Update: OSD03· 
0145/U07944-03: TASK (BLUE): 

245 fMON303-0002976 IMON303-0002976 IMON303-0002972 • M 

246 IMON303-0002977 IMON303-0002977 IMON303-0002972 - MON303-000299'1J 06/1772003 

22 of 39 
11-L-0559/0SD/48590 

FINMJCING FOR THE 767 
TANKER LEASE, (Anderson, 19 
May <B, Ltrto SECDEF) 

0SD00-0145/U07944-03: TASK 
(BLUE): FINANCING FOR THE 
767 TANKER LEASE, {Anderson, 
19 M.;y 03, Ltr to SEC DEF) 

FW: OS003-0145/U07944-03: 
TASK (BLUE): FINANCING FOR 
THE ,67TANKER LEASE, 
(AndEJson, 19 May 03, Ur to 
SECCEF' 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

247 IMON303-0002978 IMON303-0002978 IMON303-0002972 - MON303-0002991 

248 IMO N303-0002979 I MON303-00029lfOIMON303-0002972 - MON303-0002991 •""'""'AAIV'I' 

249IMON303-0002981 IMON303-0002981 IMON303-0002972- MON303-0002991 107/10/2002 IEXT8'lSION REQUEST: OS02· 
0190: (Master) Frigate 
lnterrational Airways Proposal to 
Finance Lease of Boeing 767 
Aircrat {Rex Anderson 28 May 02 
letterb SecAF 

250IMON303-C002982 ]MON303-0002982 IMON303-0002972 • MON303-0002991 1017/09/2002 !EXTENSION REQUEST: 0$02- I 

0190: (Master) Frigate 
lnterrational Airways Proposal to 
Finarce Lease of Boeing 767 
Aircrat (Rex Anderson 28 May 02 
letter 1o SecAFJ 

251 IMON303-0002983 IMON303-0002983-IMON303·0002972 - MON303·0002991 IXXIXXIXXXXJTask .\ccepted: OS02-0190: 

252 IMON303-0D02984 JMON303-0002 MON303-0002972 - MON303-0002991 106/20/2003 

11-L-055&0~D/4859t 

Frigae lnternationalAirways 
Proposal to Finance Lease of 
Boeirg 767 Aircraft (Rex 
Anderson 28 May 02 letter to 
SecAF: 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

253 IMON303-0002986 I MON303..0002988 IMON303.0002972 ~ ·uON303-0002991 

254 I MON303-0002987 I MON303-0002987IMON303-0002972 • MON303·0002991 

2 5 I ,ON'3fl3'-0002986 I mN303·-0002988 I Jrl303 0002972 • UON303 ------ l13711012XY2 

256IMON303-0002S89 IMON303-0002989 IMON303-0002972. MON303-0002991 II0?/09/2002 

257 I MON303-0002990 IMON303-0002990 I .11•.JuJ• • MON303-0002991 IXXJXXJ: 

11-L-ossg}O~D/48592 

OS02.0190: Frigate International 
Airways Proposal to Finance 
Lease of Boeing 767 Aircraft (Rex 
AndeGon 28 May 02 letterto 
SecAF) (COi 
0S02·0190: Frigate International 1 

Airways Proposal to Finance 
Lease of Boeing 767 Aircraft (Rex, 
Anderson 28 May 02 letter to 
SecAF 
EXTE~SION REQUEST: OS02· I 

0190: {Master) Frigate 
lnternationalAirways Proposalto 
Finance Lease of Boeing 767 
Aircraft (Rex Anderson 28 May 02 
letterb SecAF 
EXTS\JSION REQUEST: OS02· 
0190: (Master) Frigate 
lnterrationalAirways Proposal to 
Finan::e Lease of Boeing 767 
Aircraft (Rex Anderson 28 May 02 
letter b SecAF 
Task Accepted: OS02-0190: 
Frigate International Airways 
Propcsalto Finance Lease of 
Boein;J 767 Aircraft (Rex 
Anderson 28 May 02 letterto 
SecAF 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

MON303-0002991 IMON303-0002972 - MON303-0002991 IXXJXXIXXXXIOS02-0190: Frigate International 
AirwcJJS Proposal to Finance 
Lease of Boeing 767 Aircraft {Rex 
Ande·son 28 May 02 lener to 
Sec.AF. 

259(MON303-0002992 IMON303-0002993 IMON303-000299.2 - MON303-0003000 IXX1XXJXXXXIOS003-0145TU07944-03: TASK 
(BLUE): FINANCING FOR THE 
767 lANKER LEASE, (Anderson, 
19 May 03, Ltrto SECDEF) 

MON303-0002995 IMON303-0002992~MON303·000, 
MON303-0002996 IMON303-0002992 • MON303·0003000 IX></XXJXXXXIOS0~0190: Frigate International_ 

AirwcJJS Proposal to Finance I 
Lease of Boeing 767 Aircraft (Rex 
Anda-son 28 May 02 letter to 
SecAF) (QQJ • 

262 I MON303-000-2997 I MON303-000299i IMON303-0002992 • MON303-0003000 (07/10/2002 I EXTENSION REQUEST: OS02-
0190: (Master) Frigate 
International Airways Proposal to 
Finance Lease <I Boeing 767 
Aircraft (Rex Anderson 28 May 02 
letterto $e_c;_AF 

263 IMON303-0002998 I MON303-000299B JMON303-0002992 - MON~03-0003000 I 07/09/2002 I EXTENSION REQUEST: 0$02· i 

0190: (Master) Frigate 
lnternationalAirways Proposalto 
Finance Leased Boeing 767 
Aircraft {Rex Anderson 28 May 02 
letterto $eQ_AF 
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! 

266 J -OOC'.3001 J "IJU.,.00)301"'1 I tN:m.1.1no:l1n1. M ,N:\1~.tV'l('I:\·· (J ()()(JXXJ: 

SecAF 
OS02·0190: Frigate International 
Airwavs Proposal to Finance 
Lease of Boeing 767 Aircraft ( Rex 
Anderson 28 May 02 letter to 
~cl\£ 
OSD03-0149/U07933: (Master) 
TASK (RED): WILL KC-135 
TANKERS BE REPLACED IN 

. THE FUTURE. (Eade, 13 May 03, 

1 ILtr to SECDEF) 
l267tMON303-0003002 ,MON303-0003002 !MON303-000300~ - IV!ON303-0003010 lo6i09/2003 !HOT =>ackage: SECDEFletterto 

MON303-0003003 
IN.I I" 

.270IMON303-0003006: ·" . . . . · IMON303-0QQJ001 • MON".\11~. ____ ~- .. 

271 I • 'MON303-0003007 I MON303-0003001 - MUN,11/.1- ••• _. 

2721 MON303-000300B 'MON303-0003008 I MON303-0003001 • MON303-0003010 

Gen Eades {USAF, ret: 

GENERAL~EORGEJ.EADE 
RETIRED AUG. 31, 1975. 
3-LETTER COORDINATIOlil 
RE.COAD 

06/04/2003 'STAFF SUMMARY SHEET IRl;MOVEO 
' LETlER FROM GEN EADE, MON303-

273~ ~•.JN.$U;j..QOOJ009 ; .JN,jU~ .0003<l ,., l .Jr.i.1u~ vvv""". - M\)N.\\ .. i-rnll,.'\r 

I USAF, RETIRED, CONCERNING 0003010 

.~~c~ 135 REPLACEMENT I 
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Response on Tanker Basing in 
ND 

:276 I MON303-0003Ql 3 lMON303-0003013 I MON303-0003011 • MON303-0003019 
:zn(MON303-0003014 IMON303·000301~ (MON303~0003011 • MON303-0003019 AN,vvv..J STAFF COORDINATION SHEET 

SECAF RESPONSE TO 

:278 I MON303-0003015 I MON303-000301? IMON303-0003011 • MON303-0003019 (03/31/2003 

:2791MON303-0003018 IMON303-000301 c1MQJJ~J)3-0003011 • MON303-QQQ~Q19 
03019 IMON303·000301 S I MQN303-0003011 - MON303-0003019 

:281 IMON303-0003020 IMON303-000302C IMON303-0003020 • MON303-0003044 

:~ I MON303-0003021 I MON303-0003021 I MON303-0003020 .-MON303·0003044 I 02/12/2004 

:m I MON303-0003022 I MON303-0003028 I MON303-0003020-
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:285(MON303-0003030rMON303·0003036 (MON303-0003020 - MON303-0003044 f02/10/2004 fGUIDANCE FOR TANKER 
FLEET RECAPITALIZATION 
ANALYSIS OF ALTERNATIVE 
AOA' 

2a6IMON303-0003037 rMON303-000303, IMON303-0003020 - MON303-0003044 fXXJXXJXXXX(OS04-0036: TASK (RED): TanKet 
AoA Guidance· Request 
CoordinatiM 

2B7 IMON303-0003038 J MON303-000304'l lMON303-0003020 - MON303-0003044 ,02110/2004 [j;UJOANCE FORT ANKER 

MONJ03-0003C.t!5 IMONJOJ-0003045 1 MQN303-0003045- MON303-0003D87_ 

FLEET RECAPITALIZATION 
NALYSIS OF AL TRNA TIVES 

AOA 

:200 [MON303-0003046 IMON303-000304 71 MON303-00Q30a5- MON303-0003087 IO 1/11/2002 . fXOAVJ 011102.08 • CORONA 
TASKER ·TANKER FITR 
UPDATE {LT COL NYGAARD 

:2rorMoN30J-000304a rMoN303.0003041a IMON30J.0003oc1s. MON3o3-ooo3oa7 10111112002 1 sTAFF suMMARv sHEET 
(CC01·0654) CORONA TASKER 
CFOIT-16: TANKER FORK IN 
THE ROAD UPDATE_ 

:291 I MON303-0003049 [MON303-0003050 f MON303-0003045 • MON303..0003067 [ 0210612002 [ BULLET BACKGROUND PAPER 
ON lANKER fOBK J.N THE 
ROPO(FITR 

-.. 00.'.3045· MON303-0003087 [~OP.EN SESSION TASKER 
MON303-0003045· MON303-0003087 IXX/XYJXXXX TANKR FITR CORONA UPDATE 
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'99.LMON:.l03-0{l030_aa 1MoN303.()003088JMON303-0003088 · MQN~O~~Oj)~100 
~1illf MON303-0003089 [ MON 303-0003089 f MON303-0003088 • MON303-0003100 

~101 I MON303-0003090 I MON303-0003090 IMON303-0003088 • MON303-0003100 IC 11/18/2002 

302lMON303-0003091 lMON303·0003091 IMON303-0003Q66 • MONJOJ-0003100 lXXIXX/; 
~31 MON303-0003092 I MON303-0JlQ3Q~2 IMON303-0003088 · MON300-0003.1.DD IXX/XXJ; 

STAFF SUMMARY SHEET 
PROPOSED LETTER OF 
RESPONSE TO EADS· A IRBUS 
ON TANKER LEASE 
STAFF SUMMARY SHEET 
PROPOSED LETTER OF 
RESPONSE TO EADS~AIRBUS 
ON TANKER LEASE 

304( MON303-0003093 [ MON303-0003094 f MON303-0003088 · MON303-0003100 f 0111112002 f MORE OPTIONS FOR AN 
AGING FLEET 
WASHINGTONPOST.p_OF 

XX/XXJXN<.:iq SEC. 8159. MULTI-YEAR 

.. ·W6~A~M:LEASE PILOT 

DOCUMENT NOT PRINTED 

REMOVED. 
ON30~ 

003085 
MON303, 

0003Q87 _ 

L"J\UVV.IVV\Af STAFF COORDINATION SHEET. 
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TRAIJSFORMATION 

314 IMON303-0003114 I MON303-000311tIMON303-0003106- MON303-0003117 104104/2003 I SECf\F RESPONSE TO CM 
T IArRT (KS' 

315 IMON303·0003115 I MON303-0003116 I MON303-00D3106- MON303-0003117 I 02/26/2003 
3161 MON303-0003117 IMON303-0003117 IMON303-0003106 - MON303-0003117 I04/07/2q03 ITOP4 ACTION MUST REACH 

HAFIES NLT (1200) 7 APRIL. 
2003 

317 IMON303-0003118 I MON303-00031 18 IMON303-0003118. MON303-0003126 lxx,; 
31 a I MON30J-0003119 IMONJ03-00031211MoNJoJ.000311 s. MONJOJ-0003126 I 0411112003 I STAFF SUMMARY SHEET 

03-00031 22 I MON303-0003123 IMON303-0003118 • MO 
320 I MON303-0003124 I MON 303-000312~ IMONJOJ-0003118 • MON303-0003126 
321 IMON303-0003126 IMON303-000312E IMON303-0003118 • MON303-0003126 

322 IMON303-0003127 I MON 303-0003127 I MON303-0003 127. MON303-0003167 
3231 MON303-0003128 I MON303-00031 0~ I MON303-0003127 • MON303-0003167 

324 MON303·0003154 MON303-000315" MON303·0003127 • MON303-0003167 04/01/XXXX 

325 MON303-0003155 MON303-0003155 MON303·0003127 • MON303-0003167 XXJXXJXJ.XJ. 
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REMOVED 
MON303-
0003120 



Mr. Michael Montelongo, 
Tier 3, 

Members and Staff Documents 

326 IMON303-0003156 IMON303-0003156 IMON303-0003127 • MON303-0003167 IXXIXXfXXXXITASt:ER: TANKER QUESTIONS 

""' ,, ... ~~ 000)1.it " MON303-00031 27-MON303-0003rn7 

FROvl CM NETHERCUTI 

C'M ~ ~WHAT ARE 
THE SAVINGS ASSOCIATED 
WITH THE KC-135E • • 
REDUCTIONS? XP I I 

328 ,n.,u ,uu, ouJ ro•uw·uw..,,u.., ,r1303 0003127 -MON303fl00316' 03/26/2003 STAFF SUMMARY SHEET _ 

:329)MON303:.0003164 [MON303-0003165I MON303-0003127. MON303-0003167 
:330 I MON303-0003166 IMON303·0003167 IMON303-0003127 • MON303·0003167 1,vv,vv~ 

:331 I MON303-0003168 I MON303-0003168) MON303-0003168 • MON303-0003179 
:332IMON303-0003169 IMON303-0003·171 IMON303-0003168 • MON303-0003179 

PACKAGE (RED): TANKER 
ISSUES 

STAFF SUMMARY SHEET 
PACKAGE (RED): OSLL03-0040: 
SECAF RESPONSE ON 
TANKER TRANSFORMATION 

:333 J MON303-00031_72 jfy10N~03·000317 41 MON 303-0003168 -~MCfN303-000317~ 104/1112003 isr AFF SL.JMMARY SHEET 
ACKAGE (RED): OSLL03-0040: 

334 IMON303-0003175 IMON303-0003176 IMON303.0003168.., MON303-0003179 't..J.)_XXJXXXX.j 
335 IMON303-0003177 IMON303-0003176 IMON303·0003168 - MON303-0003179 02126/2003 
336 IMON303-0003179 IMON303-0003179 IMON303,.(l()03168 -MON303-0003179 04/17/2003 

:'337 -, .. t.11 MON303·00031 eo JMON303·0003180 • MON303-0003209 
:338 ..,. . ..,. ,,..,m.,0003161) mN303 0003 .. BO ·MON303 'l003209 
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MON303-0003183 IMON303-0003180 - MON303-0003209 

3~QJMQN303-0003184 IMON303-000;j ,ts:> I "•auv -Ot/0;3 • MON30J-0003209 
341 IMON303-0003186 IMON303 0003194 I 11'(.JU~·OOOJ. - • MON303-0003209 

342 IMON303-0003195 IMON303 0003203 I """u.:1-0003180 • MCJN303-vuv.;,-'' IXX/XX/2002 

343 IMON303-0003204 IMON303-0003206 fMON303-0003180 • MON303-0003209 f 10/29/2003 
' 

PACl<AGE (RED): OSLL04-0018 REMOVED 
TINKER PLACARDS- SENATOR MON303-
MCCA1t,J 0003183 

AFT lERMINAL FITTING (BODY 
ST A llON 820) I I 
BUU<HEADFITTING $157,837 
BODY SJAT_ION 820 

SEN. MCCAIN SAYS USAF HID 
TANKER CORROSION DATA 

344 IMON303.0003207 IMON303-D003208 JMON303-0003180 • MON303-0003209 JC12/17/2004 I DETAILED SUMMARY OF 

345 IMON303..0003209 IMON303-0003209 IMON303-0003180 - MON303-0003209 
346 IMON303·0003211 IM0~~03-00_c)~2j 1 IMON303-0003211 - MON303-0003248 
347 IMON303-0003212 IMON303-0003212 IMDN303-0003211 - MON303-0003248 
348 IMON303-0003213 IMON303-0003213 IMON303-0003211 - MON303-0003248 

349IMON303-0003214 IMON303-0003218fMON303-0003211 - MON303-0003248 

EVENTS~~~~~ 

KC-767 CONOPS 
STAFF SUMMARY SHEET 767 
C21SR CONOPS 

.NVIVVV\.IAPPENDIX X {TO 767 TANKER 
CONOPS) 767TANKER 
SENSOR/COMMUN ICATIONS/D 
ATA LINK RELAY CAPABILITY 

350IMON303-0003219 IMON303-0003238 IMON303-0003211 • MON303-0003248 1·12/06/2001 FLAG LEVEL REVIEW 
C0Mw1ENTSKC-767S 
CONCEPT OF OPERATIONS 
(COI\OPS) KC-767S 
SENSOR/COMMUN ICATIONS/0 
ATA LINK RELAY CAPABILITY 
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SENSOR/COMM UN ICATIONS/0 
ATA LINK RELAY CAPABILITY 

352r I 

353 Pi 

MON303-0003211 • MON303-0003248 ) 11/28/2001 STAFF SUMMARY SHEET KC-
767S C21SR CONOPS 

~ MON303-000324S,M0N303-0003249 • MON303-00032_e5 l;OOXX/)9(XXI.OSD04-0259: (Master) Task 
'i I lRED) Requestfor Documents 

354 MON303-0003250 MON303-0003250 IMON303-0003249 • MON303-0003265 108113/2004 J Reguest for Production of CDARA :1 
l I Oocuinentc. · 

355 MON303-0003251 MON303-0003251 IMON303-0003249· MON303-0003265 lrB/13/2004 l1fW: AO POC for DEPSECDEF ~ 

onrarning KC-767 Tanker 

356 IMON303-C003252 lMON303-0003252IIMON303-0003249· MON303-0003265 
357 IMON303-0D032S3 I MON303-0003253IIMON303-0003249 • MON303·0003265 

Req~st for Documents 
onceming KC-767Tanker 

aircr;;ft proqram 

APPOINTMENT OF AIR-FORCE 
POINT OF CONTACT 
CONCERNING DEPUTY 
~i"MtfOF DEFENSE 
REQlES'lrfOR DOCUMENTS 
CONCERNING KC-767T ANKER 
AIRCRAFT PROGRAM 

358 I~ 1 ON303-0003254 I MON303-000325711nmN303 0003249 • •mrr303.000J265 1os11 ,,. ,. " 111 IREOUEST FOR DOCUMENTS 
CONCERNING KC-767TANKER 
AIRCRAFT PROGRAM 
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ON303-00Q_3z_n ON303-0003273IMQN303-0003266 - MON303-0003273 

36711 ,ur MON303-0003274 fMON303-0003274 - MON303-0003314 

~ 
368 IIMON303-0003275 I MON303-0003276JMON303-0003274. MON303-0003314 f 04/26/2004 

lv10N303-0003277 tMON303-000327$JMQN30)~0003274 - MON303-00033 /26/21 
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ST AFT SUMMARY SHEET OS04· 
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(AOA) GUIDANCE - REQUEST 
COORDINATION 

TDOCUMENT 
DOCUMENT NOT PRINTED 
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370 IMON303-0003280 I M0N303-0003280]MON3d3-0003274 • MON303-0003314 104/26/2004 ISAF/AQ Response to 6 Apr 04 
Frigate Letter on KC-767 Leasing 

3W1 I~ IMON303·0003289 IMON303-0003274• MON303-0003314 104/08/2004 ISEC~FTASKER FRIGATE 
INTERNATIONAL AIRWAYS­
TANKER LEASEOFFER (6APR 
04 

03.00032~2 I MON303-000327 4 ·_MON303-0003314 104/26/2004 
373 IMON303-0003293 I MON303-0003293 IMON303-0003274· MON303-0003314 104/26/2004 ISAF/AQ Response to 6 Apr 04 

Frigate Letter on KC-767 Leasing 

37 4 IMON303-0003294 I MON303-0003302 I MON303-000327 4. MON303-0003314 104/08/2004. I SEO\F TASKER FRIGATE 
INTERNATIONALAIRWAYS­
TANKER LEASE OFFER (6 APR 
04 

STAFF SUMMARY SHEET 
REePONSETO FRIGATES APR 
04 LETTER TO SECAF ON KC-
767 LEASING (TASK 0$04-0091 

:37811 C i IMoN303-0003301 IMoN303-0003214 • MON303-0003314 lxxixxoocxxl IREMOVED I 

-0003308 IMON303·001 

ml IMON30~..Q__{J, 
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MON303-0003317 I MON303-0003315 - MON303-0003369 102/13/2004 

:3H!IMON303-0003315 • MON303-0003369 
MON303-0003319 I MON303-0003315 - MON303--0003369 

389IMON303-0003320 IMON303-0003320 IMON303-0003315 • MON303-0003369 102/13/2004 

390IMON303-0003321 JMON303-0003327 JMON303-0003315 - MON303-0003369 102/10/2004 

391IMO.N300-000~328 ] MON303-000~~2H MON3CKH>0033J 5 • MON303-~ 

STAFF SUMMARY. SHEET 
RESPONSE TO FRlGATE 6 APR 
04 LETIER TO SECAF ON KC· 
767 LEASING{TASK OS04-0091 

OSD04-0042@p: {Master) TASK 
(RED): Guidance for Tanker Fleet 
Rec~italizationAnalysis of 
Alterratives (AOA) (Krieg, 10 Feb 
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FW:-ASK RED: TankerAoA 
Guidance - Request Coordination 
OSD04-0042 

0$0~0036: TASK (RED): Tanker 
AoA Guidance· Request 
Coordination 

FW: OS04-0036: TASK (RED): 
Tanker AoA Guidance · Request 
Coordination 
FW: 0$04·0036: TASK (RED): 
Tanker AoA Guidance· Request 
Coordination 
GUIDANCE FOR TANKER 
FLEET RECAPITALIZATION 
ANALYSIS OF ALTERNATIVES 
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392IMON303-0003329 IMON303-0003329 IMON303-0003315 - rv10N303-0003369 IANIV,//VVV\I 
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0036: TASK (RED): TANKER MON303· 
AN/>l YSIS OF ALTERNATIVES 0003334 
(AOA) GUIDANCE· REQUEST 
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FLEET RECAPITALIZATION 
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FOUO 

TO: Stephen J. Hadley 

c c : The Honorable Alberto R. Gonzales 
Jim Haynes 

FROM : Donald Rumsfel~ 

SUBJECT: GWOT and Litigation Issues 

j. APR 2 1 2005 

I think we ought to consider thinking about whether we ought to ask Congress to 

get involved in sorting through some of the litigation issues that are a result of the 

Global War on Terror. Some thoughtful hearings on the subject might be a good 

idea. It may be that if Congress legislated in the area, we would have fewer delays 

from litigation. Clarity could be he lpfu l. 

Any thoughts? 

Thanks. 

DHR:ss 
042005-16 
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THE SECRETARY OF DEFENSE 
WASHING T ON 

His Exce11ency 
Genera1 Ishmai1 Tsakov 
T nterim Minister of Defense 
c/o Embassy of the Kyrgyz Repub1ic 
1732 Wisconsin A venue, NW 
Washington, DC 20007 

Dear Mr. Minister, 

APR 2 1 tlXJ5 

It wa~ nice to 1neet you during 1ny visit to Bishkek. 
As your government undertakes po1itica1 transformation, 
your continued cooperation in the war on terrorism is 
appreciated in the United States. 

Our defense-security relationship is strong, and I look 
forward to strengthening it even further in the future. 

Sinccrc1y, 

• 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

His Excellency 
Roza Otunbayeva 
Interim Minister of Foreign Affairs 
c/o Embassy of the Kyrgyz Republic 
l 732Wisconsin Avenue, NW 

Washington, DC 20007 

Dear Mr. Minister, 

APR 2 1 200j 

I was pleased to see you during my visit to Bishkek 
and was impressed by the spirit of cooperation with which 
you and your colleagues have undertaken the challenging 
tasks of transfonning the govenunent of Kyrgyzstan. 

The U.S.-Kyrgyz relationship is an important one, 
and I look forward to continuing our work to strengthen it in 
the future. 

Sincerely, 

11-L-0559/0SD/48625 
oso 07579-05 



THE SECRE T ARY OF DEFENSE 
WASHING T ON 

His Excellency 
Kurmanbek Baluyev 
Interim Prime Minister 
c/o Embassy of the Kyrgyz Republic 
1732 Wisconsin Avenue, NW 
Washington, DC 20007 

Dear Mr. Prime Minister, 

APR 21 ax>5 

Thank you for taking the time to see me in Bishkek. 
The leadership you and your l\1inisters are providing during 
this transitional period is important, and we wish you well. 

I was impressed with your commitment to a free 
press and to a free and fair process in the upcoming 
elections. This election wi11 be an important sign to the 
world. We support your efforts. 

I look forward to continuing our close cooperation in 
the future. 

Sincerely, 

11-L-0559/0SD/48626 
OSD 07579-05 



THE SECRETARY OF DEFENSE 
WASHINGTON 

The Honorable Stephen Young 
United States Ambassador to the 

Kyrgyz Republic 
Embassy of the United States of America 
171 Prospect Mira, Bishkek 720016 
Kyrgyz Republic 

Dear Mr. Ambassador, 

APR 21 2005 

It was good to see you on my visit to Bishkek. Thank you 
for the support, and all you have done to strengthen our bilateral 
relationship with Kyrgyzstan. 

Your efforts c1ear1y are appreciated by Prime Minister 
Bakiyev during this transitional period. I look forward to 
working with you in the future to strengthen U.S.-Kyrgyz 
relations. Thanks also for your interest in our military personnel 
at Manas. 

Sincerely, 

oso 07579-05 
11-L-0559/0SD/48627 



--------. 
ts Excellency . 

Stephen Y ouog 
Ambassador 

Dear Amhas .. mor Youno, 

It was good to St'e you on my visit to Bishke~ Thank you fordle ~11pport, 

and all you have done to strengthen oor bilateral relatiom;hip with Kyrgyzstan. 

br efforts dearly am appreciated by Prime Mini~1er Bakiyev during thi~ 

tran~tional period. I lock forward to working with you in the future 1o strengthen 

U.S.-Kyrgyz relations. Thanks al~ for your int()rest in cm military personnel at 

Manas. 

Sincerely, 



General Ishmail lsako" 
futerim Minister of Defense 
1lr K)'Tg)'z Republic 

Dear General lsakov, 

It was nice to meet you during my Vm to Bishkek. As your government 

wldertakes political tr&Nonnation, your continued coopemtion m the W3C" on 

terrorism is appreciated in the United S:.ates. 

Our defense-security relationship is stn:rq and I lode formm:l to 

~ it even further :m the future. 

Sincerely, 

11-L-0559/0SD/48629 



Ro1.a Otunbayeva 
Interim Minister of Foreign Affairs 
The Kyrgyz Republic 

Dear Minister Otunbayeva, 

I W5IS pleased to see you during my vi~it to Bishkek and was impres.~ by 

the spirit of cooperation with which you and your colleagues have wtdertaken the 

challenging tasks of 1rarNonning 1he govenunent of I<y.r.gyzst.an. 

1he U .S .-Kyrgy1, relationship is an important one, and I look forward to 

mntinuing cm work to strengthen it jn the future. 

Sincerely, 

11-L-0559/0SD/48630 



Bis Excellency 
RerD Harnish ill 
Amb~or of the United States 

Dear Mr. AmbassadQr: 

Thank you for your support during my visit 1D Baku. Qr relationship with 

A.1.erhaijan is important and l app~iateyonr effort.'- in advancing it. 

Minister of'Detense Abiyev's prop<Sd to work with the U.S. and NATO 

countries to upgrade Nasosny Airbase is a welcome one that we support I la:k 

forward to developing \\ith you this ad other initiatives .in CU' growing 

relationship with Aurbaijan. 

Thanks again for the assistance your statt· prm,ided. 

Sincerely, 

11-L-0559/0SD/48631 



Kunnanbek Bakiyev 
Interim Prime Minister 
The Kyrgyz Republic 

Dear Mr. Prime Minister, 

Thank you for taking the time to see me in Bishkek. The leadership you 

and your ministers are providing dwing this transitional period is important and 

we wish you well. 

I was imp~ with your commitrnen: lO a free pr~ and to a free and fair 

proc~ in the upcoming elections. This election will be an important sign to the 

world. ~ ~pport your efforts. 

I 1cdt forwclrd to continuing cur close cooperation in the future. 

Sincerely, 

11-L-0559/0SD/48632 



The Honorable Ryan C. CrockCI' 
United States Amb~or to Pakistal 
American Emb~y, Ramoa 5 
Diplomatic Enclave 
Islamabad, Pakistal 

DearRyan: 

It lies good to see you. We all appreciate your support and able leadership. 

You are doing a Mt rate job for cur country. We appreciate it! 

Please convey my gratitude to the staff for trair able assistance. 

11-L-0559/0SD/48633 



H. E. PervezMusharraf 
President of the Islamic Rptil ic of Paki.st:al 
Presidential Camp 
Islamabad, Pacistal 

Iler' Mr. President: 

It was a pleasure to see you again. Pakista'l plays a key role in the \ta' oo 

terrorism and we greatly appreciate your efforts. We look forward to working 

even more closely "\\ith you in the future as we continue to build oor strategic 

relationship. 

1 want to thank you for die antique rifle that you presented me. It will be a 

special ~ of the important relationship between oor COU11D1rs. 

Sincerely, 

/: , •. r '. (/1 ti r. ~ ,. J. \.Q_ 

11-L-0559/0SD/48634 



'1 
FOUO 

- • APR 2 1 2dos 

TO: Stephen J. Hadley 

FROM: Donald Rumsfeld ~ 
SUBJECT: Status of Follow-on to Karzai Visit 

What is happening with respect to the follow-on to my visit with Karza 

concemi ng a Strategic Cooperation Arrangement hetween Afghanistan and the 

United States? 

I assume someone is pressing ahead on that, given the fact he will be here at some 

point. 

Thanks. 

DHR:ss 
042005-20 

FOUO 

11-L-0559/0SD/48635 



THE SECRETARY OF DEFENSE 

WASHINGTON 

Dr. Kelly B. Miller 
Department of Integrative Biology 
Brigham Young University 
401 WIDB 
Provo, Utah 84602 

Dear Dr. Miller, 

MAY 4 3m 

I received the letter from your colleague, Dr. 
Wheeler, about the names you selected for the beetles. 
Please know that I appreciate his kind words, and 
congratulate you both on your discoveries. 

OS D 07625- 05 

11-L-0559/0SD/48636 
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ffiU9 

May 2,2005 

TO: CAPT Bill Maniott 

FROM: Donald Rumsfeld~ 

SUBJECT: Letter regard ing Beetle Designation 

If J have not written the second person who came up with the beetle designation, I 

should do so. I believe I wrote Dr. Wheeler, but I should wri te to the other person 

as well. 

Thanks. 

DHR:ss 
050205·18 

;/~~:~· ;;;;:~~~~-••I I •51 i ·1-;/ ~<·•I a•• I••••••••• I•• I I•• I I I U I I I •u HI 

fiOUt, 

oso 07625-05 
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Dr. Kelly B. Miller 
Department of Integrative Biology 
Brigham Young University 
401 WJDB 
Provo, Utah 84602 

Dear Dr. Miller, 

I received the J er from ye ur colleague, Dr. 
1"1/..1~"-'M!tffl(at~s. Please know that I Wheeler. about 

deeply appreciate your support, and congratulate you both 
on your discoveries. 

w.itll Rl' rttants, , 

Sincerely, 

Wtv "P ~~ S~t-, ~"· U~~ ,~~. 
~ S-1 c_~c 11 

11-L-0559/0SD/48638 



·· ....• 11'..•• THE SECRETARY OF DEFENSE 
WASHINGTON 

Dr. Quentin D. Wheeler 
Keeper and Head 
Department of Entomology 
Natural History Museum 
CromwelJ Koad 
London SW& 5BD 
United Kingdom 

Dear Dr. Wheeler, 

APR 25 D6 

Your very thoughtful letter ruTi ved, and I 
hasten to extend my appreciation to you and Dr. 
Kelly Miller. Your kind words of support are 
deeply appreciated. 

With my congratulations on your discovery, 
and my thanks, 

Sincerely, 

OSD 07625·05 

11-L-0559/0SD/48639 
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12 Apri 12005 

"rn5 ·--···1 r, L .. t ,.. .. . 

Mr. Donald H. Rumsfeld 
Secretary of Defense 
1000 Defense Pentagon 
Washington, DC 20301-1000 

Dear Secretary Rumsfeld. 

: ": -

High I iteG1an1. lob,i1;i. lobdla ltnl,.,s/s 
llllS p4a'll II lound only llllhelllOl,<llllm ol 
C,ntr,1 and East>.f11ca Som. growm 1;tll &$ 
a1reewithle,vesoslllrideascar~ 

We have named a new species of beeUe in your honour. My co-author and 
former student. Dr. Kelly Miller, and I appreciate your moral courage and 
commitmentto the defense of the United States and the highvalues that it 
rcpresontc. Because news of our patronyrns for you. President Bush and 
Vice President Cheney have reached the press, I thought that you might enjoy 
seeing the species description in context in our monograph. It is located on 
page 123 of Part II. 

With warm regard and best wishes, 

Sincerelyd 

~\ 

Quentin 0. Wh er 
Keeper and Head 
Departmentof Entomology 

OS0 0762.5-0S 

The ~atural History Museum Cromwell Road London SW7 5BO United Kingdom +44 (0)20 7942 5000 www.nhm.ac.uk 
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Bush, Cheney, Rumsfeld get slimy honor 

New slime-mold beetle species named for politicians 

The Associated Press 
Updated: 4:00 p.m. ET April 13, 2005 

ITHACA, N.Y. - President Bush, Vice President Cheney and 

Secretary of Defense Donald Rumsfeld have shared a common 
political vision for most of their careers. Now each will share 

something else - a slime-mold beetle named in his honor. 

T former 

Cornell 
1iversit 

entomologists, 
~h ~ntlv t j 

tt job of 
namin 
d is 

i~ newly 

species of ;I 
mold beetles, 

named three 
species after the 

American 

a d11ertisemen c 

leaders, dubbing '""' ... "."'"""'" - 0 
.. , co ......... . 

them: Agathidium bushi Miller and Wheeler, Agathidium cheneyi 

Miller and Wheeler and Agathidium rumsfeldi Miller and Wheeler. 

According to rules established by the International Commission on 
Multimedia -- Zoological Nomenclature, the first word of a new species is its 
News Video 

MSNBC Shopping 

Classifieds 

genus; the second word must end in "i" if it's named after a 

person; and the f inal part of the name includes the person or 

persons who f irst described the species. 

. 11-L-0559/0SD/48642 
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Naming the beetles after Bush, Cheney and Rumsfeld had nothing 

to do with physical features, but was intended to pay homage to 

them, said Quentin Wheeler, a former professor <i entomology 

and plant biology at Cornell for 24 years until October. 

"We admire these leaders as fellow citizens who have the courage 

of their convictions and are willing to do the very difficult and 

unpopular work of living up to principles of freedom and 

democracy rather than accepting 1he expedient or popular," said 
Wheeler, now the head of entomology at the Natural History 

Museum in London. 

Wheeler and colleague Kelly B. Miller, now a postdoctoral fellow at 

Brigham Young University, published the names in 1he March 24 
issue of the Bulletin of the American Museum of Natural History. 

Slime-mold beetles are named for the fungilike molds on which 

they feed. The entomologists collected and borrowed thousands of 
specimens of slime-mold beetles in order to study their evolution 

and classification. In so doing, they found more than five dozen 

new species never before described . 

For anyone looking to hunt down one of the new slime-mold 

beetles, Wheeler said that Agathidium bushi has so far been found 

in southern Ohio, North Carolina and Virginia. Rumsfeldi and 

cheneyi are from south of the border in Mexico. 

Copyright 2005 The Associated Press. All rights reserved. This 
material may not be published, broadcast, rewritten or 
redistributed. 
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T HE SECRE T ARY OF DEFENSE 

WASHINGTON 

Dr. Kelly B. Miller 
Department of Integrative Biology 
Brigham Young University 
401 WIDB 
Provo, Utah 84602 

Dear Dr. Miller, 

our colleague, Dr. 
Wheeler, about 1 n the beetle~. 

· Please know that I ~ appreciate , , and 
congratulate you both on your discoveries. 

Sincerely. 

11-L-0559/0SD/48644 
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12 April 2005 

Mr. Donald H. Rumsfeld 
Secretary of Defense 

,, .. -.. ~·. . 
•, . . ·r, .. 

1000 Defense Pentagon 
Washington, DC 20301-1000 

Dear Secretary Rumsfeld, 

• 'l · • 

High life Giant lobelia.lobella keniensts. 
This plant ls foundonty in lhe mountains of 
Central and wt Africa. Some grow .. toll os 
a tree with leaves as wide as cartyres . 

We have named a new species of beetle in your honour. My co-author and 
former student, Dr. Kelly Miller, and I appreciate your moral courage and 
commitment to the defense of the United States and the high values that it 
represent~. Because news of our patronyms for you, President Bush and 
Vice President Cheney have reached the press, I thought that you might enjoy 
seeing the species description in context in our monograph. It is located on 
page 123 of Part II. 

With warm regard and best wishes, 

Sincerely, d c·· \ . 
~ 

Quentin D. Whe er 
Keeper and Head 
Department of Entomology 

oso o102s·05 

The Natural History Museum Cromwell Raif 1-at!,~'55'9/e}'S B',At$>862' B)20 7942 5000 www.nhm..ac.uk 
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(PNL/PNW = 0.76), strongly convex, an­
terolateral lobes strongly produced, lateral 
margin broadly curved, not angulate; with 
very fine , sparse punctures. each with a short, 
very fine seta, surface between punctures 
m1oolh . Elytrn broad, lateral margins strong­
ly rounded, apically rounded (SEL/ELW = 
1.00); punctation similar to pronotum; sutur­
al stria pre~ent in api<:al one-half. Flight 
wings fully developed. Mesostemum broadly 
convex; medial carina prominent. Metaster­
mun narrow medially (MTUMTW = 0.18), 
~lightly sloping dorsad anteriorly, flauened, 
M11uu1h, uuliquc fern urn I cm i11ac luw, 11u1 
strongly developed, especially laterally, me­
dially low and ob~olcte. 

Male tarsi 5-5-4; pro- and mesobasotar­
someres distinctly laterally expanded, protar­
\Omeres more so and with large fiekl of spat­
ulatc sctac ventral ly; mandib les not modified; 
mctafcmur moderately br(.lad, pnnnincnt, 
with distinct tooth about one-third <li~tancc 
from apex.. smaller tooth about one-third d is­
tance from base, with concave area between, 
apical nwrgin rounded (fig. 137 ); mctastcrnal 
rovea large. antcromcdial, transversely oval, 
with dense brush of long, fine setae; procoxa 
with large ventrnl, broad flaltened tooth (fig. 
116) . Median lobe in lateral aspect long. 
\lender, evenly curved, expanded subapically 
along dorsal nwrgin, apical portion directed 
dorsad at angle. slender, straight. apically 
slightly expm1cted and curved ventrad, apex 
narrowly rounded (fig. 238); in ventral aspect 
~lcnde1·, evenly constricted medially, expand­
ed ba,al to apical portion with a distinct ca­
rina which forms, together with dorsal cari­
na, a sulcus in which fits the lateral lobe, 
apical portion narrowed to elongate, slender 
apex (figs. 236, 237); open:ulum e longate, 
purul lc l-sidcd. :-ligh1ly expanded apically. 
apex rounded with small medial cmargina­
tion (fig. 236); lateral lobes Jong, slender. 
subapically expanded, apex evenly expand­
ed, rounded. sinuate apically, apex abruptly 
narrowed, with a single stout subapical seta 
(fig. 239). 

J-iemale not examined. 
ETYMOLOGY: This species is named from 

the Latin words tribulus, meaning "thorn", 
and grandi.s, meaning "large", for the large, 
thonilikc proces, on the male procoxa. 

DISTRIBUTION: This species is known only 
from the type locality in Hidalgo (fig. 364). 

D1sct:ss10N: The holotype was collected 
from "fungusy wood chips" at "5000-5200 
ft". 

Agathidium invisitat11m Miller and 
Wheeler. new species 

Figures 138, 240- 243, 365 

TYl'E MATERIAL: Holotype, o in fMNH 
labeled "MEXICO: Mexico W slope Nevado 
de Toluca, 11.000 ft ix .16. l 973/under pine 
bnrk A. !\JewtQn/HOI.OTYPE Agur.hidium 
invisiJalllm Miller and Wheeler. 2003 [red la­
bel with black l ine border!". 

TYPF. LOCAi.iTV: Mexico, State of Mexico, 
west slope o r Ncvado de Toluca. I I ,000'. 

D1AG:--1os1s: Thh species is identifiable by 
the presence of a prominent scrie, of four 
denticles on the male metafemur with the 
largest at about two-thirds the distance from 
the base of the metafemur (fig. 138). The me­
tasternum is moderately broad medially and 
the cycs un.: mo<lcrutcly large and finely fac­
eted. The male genitalia are distinctive with 
a long and broad operculum that is apically 
distinctly emarginate (fig. 240). The rami of 
the opcrculum arc apically expanded ventrad 
(fig. 242). 

DESCRIPTION: Body moderately large (TBL 
- 3.28- 3.82 mm). broad (PNW/fBL = 
0.44-0.52), robust. rounded. strongly con­
tractile. 

Head and pronotum <lark yellow-red; ely­
tra dark yellow-red, distinctly iridescent: 
venter yellow-red; antennae and palpi yel­
low-red; legi; yellow. 

Head broad (MDL/OHW = 0.53-0.63), 
dorsal surface flattened, dorsoventrally com­
pressed; with very fine punctures, each with 
a short. very fine seta, surface between punc­
tu res shiny, very lightly microreticu late; 
frontoc lypcal suture obsolete medially; eyes 
prominent, not strongly compressed; gula 
flat; antennae modcra1cly long (ratios: length 
I:U:111 = 1.9:1.0:2.0, wid th VH:YIU:IX = 

I. I :1.0:2.0). Pronotum very large, broad 
(PNL/PNW =- 0.72-0.78), stnrngly convex, 
anterolateral lobes strongly produced , lateral 
margin broadly curved, not angulate: with 
fine , sparse punctures. each with a short, very 
fine seta, surface between punctures shiny, 

11-L-0559/0SD/48648 
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Figs. 365, 366. Geograp1iic 1fo·trib11tfo,i of ,1g'1thidinm 011hcuidt:s-gn)II/J .~pt:cies: 36S,A. a,u/crsoni 

= •;,1. di.~,:rei:um = A;,t. i11visittttum = e:11. oaxacaense = *· 366.A. impensum = *;A . oculeum 
= e; A. recurvatum = .; A. c/ie11eyi = .i.. 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

Dr. Quentin D. Wheeler 
Keeper and Head 
Department of Entomology 
Natural History Museum 
Cromwell Road 
London SW& 5BD 
United Kingdom 

Dear Dr. Wheeler, 

APR 25 I05 

Your very thoughtful letter arrived, and I 
hasten to extend my appreciation to you and Dr. 
Kelly Miller. Your kind words of support are 
deep( y appreciated. 

With my congratulations on your discovery. 
and my thanks, 

Sincerely. 

OSD 07&25-05 

11-L-0559/0SD/48650 
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8-
ID: Jim Haynes 

FROM: Donald Rumsfeld 1l 
SUB.JECT: LoganAct 

Someone mentioned to~ that 1he ~ Jtt prohibits people mm conducting 

foreign policy ovcrscus unlcss they ~ nuthorlzccl by the President. Could you 

please led< into that for me? 

Thanks. 

DflR:db 
04120S·2(b~) 

fflt;6 . 

. -·--· ·- - ·--·-· -- ·-- .. ·---·· - .. - ------· ····-·- .. 

OSD 07712-os 
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G,eNeRALCOUNSeL 

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
1600 DEFENSE PENTAGON 

wAsH1NGToN, o. c. 20301-1600 r::- "'.'!(' t: 1'"'! <: THE 
s~.:~ :' , . . .. , -:~ r.tNS[ 

2rns,r~')'J5 u111·54 uJ •.. :~.;,. ... ,~ • 
APR 25 m 

INFO MEMO 

FOR: SECRETARYOFDEFENSE 

FROM: William J. Haynes II~ 

SUBJECT: The Logan Act 

• You indicated (Tab A) that someone had mentioned to you that the Logan Act 
prohibits people from conducting foreign policy unless authorized by the 
President, and asked that I look into the matter. 

• Title 18, U.S. Code, Section 953, the Logan Act ( originally enacted in 1799), 
provides for criminal sanctions against a U.S. citizen who, on his own accord, 
engages a foreign government regarding a matter in dispute between the foreign 
government and the United States. The key Logan Act language is as follows: 

Any citizen of the United States, wherever he may be, who, without 
authority of the United States, directly or indirectly commences or carries on 
any correspondence or intercourse with any foreign government or any 
officer or agent thereof, with intent to influence the measures or conduct of 
any foreign government or of any officer or agent thereof, in relation to any 
disputes or controversies with the United States, or to defeat the measures of 
the United States. sha11 be fined under this title or imprisoned not more than 
three years, or both. 

• Informal coordination with Department of Justice indicates: 

o there has never been a prosecution under the Act, although there have been 
occasions in recent history where investigation into individuals' contacts 
with foreign governments were considered; and 

o a prosecution under the Act might raise First Amendment issues. 

Coordination: None 

0 
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~\'1 \ l.l .,, FROM: Assistant Secretary of Defense for International Security N\.Wfs, 
J VlAID PeterW. RodmanJ(b)(6) I ~· \fO 6 t\A'f 

SUBJECT: Letter of April 5 ,2005 from Ambassador Richard McCormack 

• Ambassador McCOJmack wmte to congrnculate you on the nomination of Mr. 
England as Deputy Secretary of Defense. 

o He suggested that the Corps of Engineers inspect roads and schools 
under construction in Afghanistan. 

• The attached letter is u proposed response. 

TAB A McC01mack Le.tter, April 5,2005 

c ;'rt Ffi k/. ,. ,)fl, . fl '-- . 
DIRECTOR (SA{4 DUSD(NE . ('.c; PDASD (ISA~ PDUSDP_ 

Prepared hyc COL Robert G. Treg~ESAJ{b){6) I 
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Center for Strategic & International stJ~t~S R 25 ?II 1: 5q 

Washington. DC lffl5 kP 

The Honorable Donald Rumsfeld 

April 5, 2005 

De a r Don: 

Con!?rnrnlacions on yom new number 2. This appointment 
WJS ·a ten Strike. 

Jusc rernrneJ from a trip lO Afghanistan, including an eigh t 
hour ov~rl and Ir i p from r he Khyber Pas 5. to Kabul over a ruined 
o l d highway. and rhroLtgh 2000 years of hisrory. 

w~ dearly .-u-e making some progress in Afghanistan, bur 
chc weight of those 2000 years and the precedent they 
imp ly are daunting . Most of the Afghanis I spoke with 
are concerned tha t we will simply exit the scene. in a 
year Ol' two. and history will then repeat itself. 

One practical suggestion. The President's show case road 
from Khandihar to Kabul is apparcntlv showing siens of 
substandard performance by contracto'rs. a long with 
many of the schodls we have buil.t. I wonder if wt> coulL1n't 
beef up the Corps of Engineers to do a 1 it 1 le inspel· t lon of 
past con tract performance, and prosecute those who fail cd 
to live up to our trust,. They have cml.,arras::.cd our country. 

Don, these past five years can not have b~en easy ones for 
you, but I am i mprcs~cd by th t> way y0u havr h cld up under 
an almost incredib le prcs~urc. and c0ntinucd to carry out 
the job the Prc~ ident has given y0u. 

B•-;;;Jes; 
R i drn rd l\kCormack 

OSD 07725- 05 

1800K Str~et Northwest • W,tshington, DC2f~6-l!d~~§/t5'~g"Ef~,402n75-3199 • WEB: http: /H.cs is.org/ 
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TO: 

cc: 

FROM: 

Bill Luti 

Doug Feith 

Donald Rumsfeld ~ 

rouo 

SUBJECT: Observations on Afghanistan 

April 26,2005 
"I -o ~, oo -se\9 

E. ~-3\0 s-

Herc a.re some ob~crvdtiom on Afglrnni~tdn that drc worth thinking a.bout. What 

do you propose? 

Thanks. 

Attach. 
4/5/05 Richar<l McConnac.:k letter to Sec Def (OSD 0772.5-05) 

DHR:ss 
04260S-5 ~,-::s~ ~~;:;;.; ~~ ...... ~ i-; 1 r ~-r ..................................... . 
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oH ,cE ?t 2W\wst · 
Center for Strategic & International stJSk~· ·R 

25 
S" 

H! fl\ \t 't 
Washington, DC 2tD~ J\r 

The Honorable Donald Rumsfcld 

April 5, 2005 

Dear Don; 

Congra tulations on your new number 2. This appoin tment 
was a ten st ri ke. 

Just returned from a tr ip to Afghanistan, including an eight 
hour overland t r ip f r om the Khyber Pass to Kabul over a ruined 
old highway, and th rough 2000 years of history . 

W clearly are making some progress in Afghanistan, but 
the weight of those 2000 years and the precedent they 
imply arc dauflting. Most of the Afghanis I spoke wirh 
are concerned that we will simply exit the scene, i n a 
year or two, and history will then repeat it self. 

One practical suggestion. The 1?resident 1 s show case road 
from Khandihar to Kabul is apparently showing signs of 
substandard performance by con tractors, along with 
many ot" the schodls we have built. I wonder if we couldn't 
beef up che Corps of Engineers to do a little ins p e c tion of 
past contract performance, and prosecute those who failed 
to Ii vc up to our t r ust •. They have embarrassed our count ry . 

Don. these past five years can not have been easy ones for 
you, bul I am impressed by the way you have held up under 
an almost incredible pressure, and cont inued t o carry out 
the job the President has giv e n you_ 

Be"J;Jes; 
Richard McCormack 

OSD 07725- 05 

1800K Street No1thwest • Washington. DC 2ff-L!~19~JeSB~86'5602n75-3 l99 • WEB: http:/M.csis.org/ 
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Center for Strategic & International Stucliestr:R 25 PR \: 5q 
Washington, DC 1ffi~ i--1 • 

The Honorable Donald Rumsfeld 

Apr i 1 5, 2005 

Dear Don; 

Congratulations on your new number 2. This appointment 
was a ten strike. 

Just returned from a tr i p to A fghanistan, including an eight 
hour overland Lrip from the Khyber Pass to Kabul over a ruined 
old highway, and through 2000 years of his tory. 

We clear l y are making some progress in Afghanis tan, but 
the weight of those 2000 years and the precedent they 
imply arc daunting. Most of the Afghanis I spoke with 
are concerned that we w i 11 simp ly ex it the scene, in a 
year or two, and history w i 11 then repeat its e I f. 

One practical suggestion . The President's show case road 
from Khandihar to Kabul is apparently showing signs of 
substandard performance by contractors, a long with 
many of the schodls we have bu il t. I wonder if we couldn't 
beef up the Corps of Engineers to do a Ii ttle inspection of 
past contract performance , and prosecute those who failed 
to l ive up to our trus t. They have embarrassed our country. 

Don, these past five yea r s can not have been easy ones for 
you, but I am impressed by the way you have held up under 
an almost incredible pressure, and continued to carry out 
the job the President has given you. 

Bcd;Jes; 
Richard McCormack 

OSD 07725-05 

1800 K Street Northwesl • Wa,hington, DC 2ioi6t..-R§&i~leQ§g(s~6.~ 202/775~3 199 • WEB: http://w.csis.org/ 



THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1000 

MAY 3 1 roo5 

Mr. Richard McCormack 
Center for Strategic and International Studies 
Office of External Relations 
1800 K Street, NW 

Washington, DC 20lXJ 

Dear Dick, 

Thank you for your letter and words of encouragement. It is good to hear 
from you. 

With respect to Afghanistan, we are aware of the construction quality of the 
Kabul - Kandahar road and other construction projects. Having traveled in 
Afghanistan, you can appreciate the construction challenges: lack of quality 
materials, unskilled construction laborers, and, for roads, extremely heavy use 
from overloaded vehicles. 

I understand that the Agency for International Development has contacted 
the Corps of Engineers with a request to evaluate the road. AID has also asked for 
construction management assistance for school construction. 

My staff will keep you apprised. 

Sincerely. 

2 
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TO: 

cc: 

FROM : 

fOUO 

Lt Gen Mike Dunn 

Gen Dick Myers 
Gen Pete Pace 
Doug Feith 

Donald Rumsfeld 1)t 
SUBJECT: Military Educational Institution Network 

April 25, 2005 

Mike, it sounds like you are achieving some good results with your unofficial 

e-mail network among military educational instructions - good thinking. 

Are there other, similar networks of which we could take advantage? 

Thanks. 

OHR:dh 
04220S-34 

•..........••••••••••••••••••••.••••....•........•...................... , 
Please respond by 5/[2jo£ 

I 
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FOR 01.<'FICIAL US!! OP•LY ~I'\ 
fMay05 

MEMORANDU M FOR SECDEF 
, • I 

', 

From: President, National Defense University (NDU) 

Subject: Military Educational Institution Network - your question 

1. Sir, you -asked-the-qu~tion (-: ·n-rcsponse to a note I sent you (alch 4) about our 
unofficial email network: "Are there other, similar networks of which we could take 
advantage?" 

2. My answer is: I think so. As NDU evaluates what it has learned thus far, we have 
evolved a s:et of principles: o r mini-le~rnns: learned (atch l). We know we need s:omeone to 

run the net, set up the rules of engagement, decide who can communicate lo which subnets, 
and to coordi nate the content being sent. We have hired someone to help us manage the net. 

3. We also know the number of people we can reach is almost unlimited. I "talk" with 
every one of my students and faculty members every couple of days. It costs me almost no 
time to do so. I believe, if our outreach program is managed correctly, in the future we will 
have a net o f subnets o f customers which will num ber about 50,000 people. 

4. Below are eKamples of subnets which I personally "run": 

- NDU Board of Visitors 
- NDU Foundation Board of Directors 
- Capstone/Pinnacle Senior Mentors 
- Commandants of US military institutions (War Colleges, etc) 
- Key OSD leaders 
- Key JS GO/FOs 
- Key US civilian outsiders - selected think tanks, academics, etc 

5. Each "component" al NDU runs their own subnet. For example, the Industrial College 
of the Armed Forces (ICAF) is linked to businesses. Its students/faculty travel to key US 
and foreign business and evaluate the state of an industry. ICAF has subnets organized by 
industry, and they also keep in touch with their growing alumni base. Another example, 
our three regional centers (Africa, Western Hemisphere, and NESA) have and arc creating 
more alumni chapters, have links to international a nd domes tic think tanks and military 
colleges, and maintain contact with key military/civilian leaders abroad. [As an aside, when 

we move the RCs to DSCA this fall, NDU will continue a strong interaction/support of the 
RCs.J Final example - every foreign alumni of N DU (be it a week-long course or one 
which is a year long) has access to the NDU library after they graduate. We control thi:; 
access so that we know who is "visiting" and what he is reading. It is widely used. USDP's 
initiative to put major policy content on our web sites is proving to be popular with 
international officers/ civilians. 

...c -
"\ -
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6. Below are examples of groups we have identified to attempt to reach and who are eager 
for interaction: 

- Defense OriemaLion Conference Association (DOCA) 
- Young Presidents Organization (YPO) 
- World Presidents Organization (WPO) 
-The mailing lists of the Institute for National Strategic Studies(INSS) and Center for 
Technology and National Security Policy (8-9K people/organizations) 
- US Defense Attaches stationed abroad (we already include a few of these) 
- Foreign Defense Attaches assigned to Washinglon (we already include a few of these) 

7. Below are examples of groups which we could pursue: 

- Business Executives for National Security (BENS) 
- Council on.F....orei.gn Relations - - --- -
- NA TO Network·· run by Sikes 
- Nets run by all the regional centers 
- Veterans groups - VFW, American Legion, etc. 
- Think tanks more broadly [we do this presently ad hoc] - a list ofjust the Washington ones 
is quite large (atch 2) 
- US Ambassadors 
• Foreign Ambassadors to the US 

8. All of the subnets we run , have to be manually built and maintained. As the world 
becomes more digital, the following are examples of possible subnets which could be led by 
DOD senior leaders: 

- The CHODs of every country in the world - with subsets for major alliances 
• TheMODs 
- Elite groups you interact with -Davos, Wchrkundc, Defense Policy Board, etc 
- Acquisition or intelligence officials in every coLmlry 

• The world's Lc1bs 
-The US Press run by OSD/PA - especially in small markets which don ' t normally have 
strong DOD coverage (or rely on large news services like AP or Reuters for information) 
- Congressional staff or members - run by OSD/LA 
- The sub•webs run by other departments in the USG 

9. We are always on the «Jook-out" for content. If there is one area where we could use 

assistance (besides money to pay a person or two) , it is in finding suitable, thoughtful 
content. We have found that even if a piece is prominent in a major publication (like the 
WSJ), odds are that busy, ,;enior people would not have read it had not we sent it to them. 
[This is especially true of key US elites.] 

Very Respectfully, 
CF: DSD, CJCS, USDP, DJS 

2 



DRAFT -- FOR OfilFICIAL USE ONLY 

NDU Network Principles 

Premise: It's not sufficient for us to place info on the web and expect non-researchers to find it. 
What causes someone to read a piece is that it has to be delivered to an electronic in-box - by a 
person (not a computer program) who is of sufficient rank or importance. The fewer keystrokes 
necessary to bring the piece to the screen. the more likely it is to be read. Imbcdding the article in 
the email attracts more attention to the piece. A link is less effective. 

Lessons Learned: 

1. The sender of the email - the degree the receiver knows him, his rank/status, his credibility, his 
straight-forwardncs:; - is important. The more personal the sender is with his note, the more likely 
it is that a note will be read. If a sender has a history of sending thoughtful pieces or useful info, he 
will be read. 

2. Centralized control of the web is difficull. Each major part of NDU has customers - and we find 
better results if they manage their customer base and forward select pieces to their subnets. We are 
just getting organized here and will team more as we build our web of subwebs. Tn a perfect world, 
different webs would be fed from an organizing central force which would provide content and 
data. 

3. Nets that are the most robust have common interests, missions, or other external links (such as 
fonner colonies or countries in the same region). 

4. There are four inhibitions to foreigners using the net. First, is their familiarity with computers. 
Many have their staffs screen everything that comes to them. Second is their lack of familiarity of 
English. I get many notes back from a Commandant's colonel or major saying, "Thank you for the 
piece - on behalf of my boss." Third arc infrastructure limitations. Many countries do not have 
the same level of connectivity needed -predominantly in Africa and parts of the Middle East. 
(USDP is overseeing a program to help remedy this one - a program called Regional International 
Outreach). The fourth is that some countries arc worried about electronic monitoring - and the 
email addresses they give us are "unofficial,"personal yahoo or hotmail accounts. 

5. Internationally, some countries are very appreciative of the contact. They seem "starved" for 
attention. They include: Pakistan, India, Jordan, and sma11 countries in central Europe. Other 
countries don't want to be left out .•. but also don't really want to contribute. Canada, Switzerland, 
Belgium, Malaysia, and Singapore fall into this area. 

6. Measuring "success" is difficult. Generally, it is output oriented. Feedback is often vinnette­
tize.d and not scientific. 

7. Information we send is more effective is it's: the opinion of m~jor decision-makers; the opinion 
of serious non-governmental officials; or raw facts/data. What docs not work is information that 
appears "spun" (,;ome of the PA releases are talking points which give DOD views on a subject -
our feedback is that the,;e are perceived with lesser importance that other articles or speeches). 



ORA FI •• FOR OFFICIAL USE O~U.Y 

8. Too much information or too many emails lowers the effectiveness of the web. Readers tend to 
view too many messages as "spam:' 1-2per week is abouc the max. 

9. We have yet co crack major institutions/think-tanks in crisis. For example, we routinely conduct 
VTCs with research counterparts in Japan and Korea. When the most recent dispute over control of 
islands in the Sea of Japan arose, we were not able to convince our counterparts to conduct a VTC 
to examine, in an academic atmosphere, the underpinnings of both sides of the dispute. Their 
bosses were reluctant to engage in a near-real time (NR T) activity with political overtones. 

l 0. The web seems to work because iL is unoflicial and because non-allribution and academic 
freedom apply. It is interesti ng to speculatehow a virtual, near-real time, collaborative environment 
session between USDP and every one of his counterparts around the world might work. Or even a 
Deputies Committee meeting conducted in a virtual, collaborative, interactive environment .. . 

11. The NDU web does not compete in the PA marketplace. Our customers are mostly foreign and 
mos ti y the elite. W c do not reach large numbers (yet) of people. I sec our role as supplemental to 
PA. 

12. The power of the net to reach everyone quickly in an organization is phenomenal. Imagine the 
impact of a Memorial Day memo from SECDEF that amves in every electronic in-box or every 
soldier, sailor, airman, and ma1i ne on active duty ... directly from the Secretary himself. It would 
definitely be read. We found the same effect with our outreach effons. 

13. E-delivery is not only fast, but economical. We are transitioning much of the hard-copyNDU 
press pieces to electronic documents and saving money doing it. 

14. Our NDU library is now almost virtual. It has subscriptions to services which provide 18,000 
daily, weekly, monthly, quarterly publications in over 20 languages. Almost a l 1 research at NDU is 
done virtually. Someday in the future, DOD may have only one large virtual library. Library 
customers would enter the li brary from their desktop computers. Books are increasingly available 
on line. Hard copy books could be managed with small numbers of branch outlets -many of which 
arc resident in civilian communities. Our librarians' role today is knowledge management. 

15. We do not have the capacity yet for streaming video. We are working on it. But consider a 
"stored" presentation from the CJCS or SECDEF downloaded in NRT ,md played and discussed in 
front of military officers in educational facilities in around the world. Powerful impact, 

l6. We, as an academic institution, have several advantages over others in government. We have 
email addresses in dot-cdu domain (versus <lot-mil). Thus some of our customers of information do 
not realize we arc part of the USG. An<l we have both the time and the leadership intent to pursue 
this. 

DRAFT·- FOR OFFICIAL USE O~H]l 
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Selected Washington Area Research Institutions 

For Profit Institutions 

BAE Systems 
1300 North 17th Street 
Suite 1400 
Arlington, VA 22209 
703-907-8200 

Booz Allen Hamilton 
8283 Greensboro Drive 
McLean. VA 22102 
(703) 902-5000 

CACI International Inc 
1100 North Glebe Road 
Arlington, VA 22201 
703-841-7800 

Computer Sciences Corporation 
Federal Sector Headquarters 
3 l 70Fairvie.w Park Drive 
Falls Church, VA 22042 
703.876.1000 

DFI International 
1717 Pennsylvania Avenue, NW 
Thirteenth Floor 
Washington, OC 20006-4614 
202.452.6900 

Kissinger McLarty Associates 
Washington, DC 
(202) 822-8182 

Stonebridge International 
555 Thirteenth Street, NW 
Suite 300 West 
Wa~hington, DC 20004-1 I 09 
202-637-8600 

The Albright Group 
90 I 15th Street NW 
Suite 1000 
Washington, DC 20005 
202.842.7222 

The Scowcroft Group 
900 17th Street NW 
Suite500 
W<tshington, DC 20006 
202-296-93 12 

Science Applications International 
Corporation 
1710 SAIC Drive 

McLean, VA 22 102 

SRI Jnternational 
1 IOOWilson Blvd., Suice 2800 
Arlington, VA 22209-2268 
703-524-2053 

1 
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Non-Profit Think Tanks 

American Academy of Diplomacy 
1800K StrcctNVl> Suite LOL4 
Washington, DC 20006 
202/331-3721 

American Enterprise Institute 
1150 Seventeen1h Street, N.W. 
Washington, DC 20036 
202-862-5800 

American Foreign Policy Council 
l 52 l Sixteenth Stt·cctNW 
Washington, DC 20036 
202-462;6055 

Arlington Institute 
150 I Lee Highway, Suite 204 
Arlington, VA 22209 
703-8 12-7900 

Anns Control Association 
1726 M Street, NW, Suite 201 
Washington, DC 20036 
(202) 463-8270 

Aspen Insti tute 
One Dupont Circle, NW, Suite 700 
Washington, DC 20036- 1 133 
202.736.5800 

A,•.o~i~t1on nn Thirrl Wnrlrl Affoir, 
C/0 DR Lorna Hahn 
1717KSt.NW ,Suite600 
Washington, DC 20036 
202-973-0 157 

Atlantic Council of the United States 
l l O 1 15th Street, NW 
11th Floor 
Washington, DC 20005 
(202) 463-724 l 

Brookings Institution 
l 77 5 Massachusetts A vc NW 
Washington, DC 20036 
(202) 797-6000 

Carnegie Endowment 
for International Peace 
1779 Massachusetts Ave. NW 
Washington, DC 20036-2l03 
202.483.7600 

Cato lnr.titute 
IOOOMassachusetts Avenue, N.W. 
Washington, DC 20001-5403 
(202) 842-0200 

Center for Defense Information 
1779MassachuseusAve, NW, Suite615 
Washington, DC 20005 
202-332-0600 

Center for Global Development 
l 776Massachusctts Ave, NW, Suite 301 
Washington, DC 20036 
202-416-0700 

Center for Intelligence Studies 
1016K Street, NE 
Washington. DC 20002 
202 397-1296 

Center for l ntemational Pol icy 
1717 Massachusetls A venue NW, Suite 801 
Washington, DC 20036 
202.232.3317 

Center for National Policy 
One Massachusetts Avenue, NW, Suite 300 
Washington, DC 20001 
(202) 682-1800 

11-L-0559T0SD/48665 



Center for National Security Studies 
1 120 I 9th Street, NW, 8th Floor 
Washington. DC 20036 
(202) 721-5650 

Center for Policy Alternatives 
1875 Connecticut A venue, NW, Suite 710 
Washington, DC 20009 
202.387. 6030 

Center for Security Policy 
1920L Street, NW, Suite 210 
Washington, DC 20036 
('.Wl) 855-lJOI/ 

Center for Strategic and Budgetary 
Asses men ts 
1730Rhode Island Avenue, NW 
Suite912 
Washington, DC 20036 
(202) 33 1-7990 

Center for Strategic and International 
Studies 
1800 K Street, NW, Suite 400 
Washington, DC 20006 
202.887.0200 

Center for Lhe Study of the Presidency 
1020 19th St. NW. Suite 250 
Washington, DC 20036 
202-872-9800 

Chemical and Biological Arms Control 
Institute 
1747 Pennsylvania A venue, NW 
Seventh Floor 
Washington, DC 20006 
202-296-3550 

Council on Foreign Relations 
1779 Massachusetts A venue, N. W. 
Washington, DC 20036 
(202) 518-3400 

Economic Policy Institute 
1660LSt., NW, Suite 1200 
Washington, DC 20036 
(202) 775-8810 

Eisenhower Institute 
915 15thSt., NW, 8th Floor 
Washington, DC 20005-231 1 
202.628.4444 

Federation of Ame1ican Scientists 
1717 K St., NW, Suite 209 
Washington, DC 20036 
(102)546-JJOO 

Fund for Peace 
1701 K Street, NW, 11th Floor 
Washington, DC 20006 
202.223.7940 

German Marshall Fund of the United States 
1744 R Street NW 
Washington, DC 20009 
202-745-3950 

Henry L. Stimson Center 
11 Dupont Circle, Suite 900 
Washington, DC 20036 
202-223-5956 

Heritage Foundation 
214 Massachusetts Ave NE 
Washingron, DC 20002-4999 
202.546.4400 

Hudson Institute 
1015 18th Street, NW, Suite200 

Washington, DC 20036 
(202) 223-7770 

Institute for Foreign Policy Analyses 
1725 Desales Street, NW, Suite402 
Washington, DC 20036 
(202) 463-7942 

11-L-055970SD/48666 



Institute for International Economics 
I 7 50 Massachusens A venue, NW 
Washington, DC 20036 
202-328-9000 

Institute for Policy Studies 
733 15th St NW, Suite l020 
Washington, DC 20005 
(202) 234-9382 

International Center on Nonviolent Conflict 
19 19 Pennsylvania Ave., NW 
Suite 725 
W:.u;hington, DC 20006 

International Institute for Strategic Studies 
1747Pennsylvania Ave NW 
7th Floor 
Wa,;;hington. DC 20006 
202 659 1490 

International Strategic Studies Association 
PO Box 20407 
Alexandria, VA 22320 
(703) 548- l070 

Lexington Institute 
1600 Wilson Boulevard, Suite 900 
Arlington, VA 22209 
703-522-5828 

Meridian International Center 
1ti4Crcsccnt Place, NW 
Washington. DC 20009 
(202) 667-6800 

Middle East Policy Council 
1730M Street,NW, Suite 512 
Washington, DC 20036 
(202) 296-6767 

National Research Council 
National Academy of Sciences 
2101 Constitution Avenue, NW 
Washington, DC 20418 
202-334-2000 

National Council for U.S.-Arab Relations 
1730 M St. NW, Suile 503 
Washington, DC 20036 
202.293.6466 

Nixon Center 
1615 L Street, NW, Suite 1250 
Washington, DC 20036 
(202) 887-1000 

Nuclear Threat Initiative 
1747 Pennsylvania A venue NW 
7th Floor 
Washington, DC 20006 
202-296-4810 

Potomac Institute for Pol icy Studies 
90 I N. Stuart SLreet, Suite 200 
Arlington, VA 22203 
703-525-0770 

Progressive Policy Institute 
600 Pennsylvania Ave., SE. Suite 400 
Washington, DC 20003 
202) 547-000 I 

Washington Institute fo.- Near East Policy 
1828LStreet NW Suite 1050 
Washington, DC 20036 
202-452-0650 
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Academic Institutions 

The Center for Congressional and 
Presidential Studies 
American UniversiLy 
4400 Massachusetls Ave NW 
Ward 109 
Washington, DC 20016-8130 
202-885-3491 

Space Policy Institute 
Elliott School ofinternational Affairs 
The George Washington University 
Stuart Hull, Suite 20 I 
Washington, DC 20052 
202.994.7292 

Center for Science, Trade, & Technology 
Policy 
George Mason University 
3401 North Fairfax Dr. 
Fairfax, VA 22201 
703-993-8210 

Center for Contemporary Arnb Studies 
Georgetown University 
Jntercultural Center 241 
1316 36th Street, NW 
Washington, DC 20057-1052 
(202) 687-5793 

Center for Peace and Security Studjcs 
n,~nref'.tOwn T Tn iwrsity 
1 l 1 Intercultural Center 
Box 571029 
Washington, DC 20057-1029 
202-687-8590 

Institute for the Study of Diplomacy 
Georgetown University 
13 16 36th Street, NW 
Washington, OC 20007 
202-965-5735 

Women In International Security 
Georgerown University 
Edmund A. Walsh School of Foreign 
Service 
3240 Prospect Street, NW 
Washington, DC 20007 
(202) 687-3366 

Center for Nonproliferation Studies 
Monterey Institute of International Studies 
11 Dupont Circle, NW 
9th Ploor 
Washington, DC 20036 
(202) 478-3446 

Hoover Institution 
Stanford Uni vcrsity 
7900Westpark Drive 
McLean, VA 22 l 02-4299 

Center for National Security Studies 
The George Washington University 
Gelman Library, SLe. 70 I 
2130 H St. NW 
Washington, DC 20037 

Applied Physics Laboratory 
The Johns Hopkins University 
11 IOOJohnsHopkins Road 
Laurel MD 20723-6099 
(240)-228-5000 

Center of Canadian Studies 
The Johns Hopkins University 
1740 Massachusetts A vc., NW 
Washington, DC 20036 
(202) 663-5714 

Center for Transatlantic Relations, SAIS 
The Johns Hopkins University 
1717 Massachusetts A venue NW, Suite 525 
Washington, DC 20036 
202-663-5880 
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Foreign Policy Institute, SAJS 
The Johns Hopkins University 
1619 Massachusetts A venue, NW 
Washington, DC 20036-2297 
202.663.5773 

Center for International Development m1d 
Conflict Management 
University of Maryland 
0145 Tydings Hall 
College Park, MD 20742 
301.314.7703 

Ccntc1· for l ntcrnatiom1l Security Studies at 

Maryland 
~Dmv·ersi(y-6f Maryland at College Park 

School of Public Affairs 
Van Munching Hall 
College Park, MD 20742 
301-405-7601 
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Federally ·Funded Research & Development Centers 

Homeland Security Institute 
ANSER 
Suite 800 
2900 South Quincy Street, Suite 800 
Arlington, VA 22206 
(703) 416-3134 

Institute for Defense Analyses 
4850 Mark Center D1i ve 
Alexandria, VA 223 11 
703-845-2000 

C3 I Federally Funded Research & Development 
Center 
MITRECoip 
7515 Colshire Drive 
McLean, VA 22102-7508 
(703) 883-6000 

National Defense Research Institute 
Project Air Force 
An-oyo Center 
RAND Corporation 
1200 South Hayes Srreet 
Arlington, VA 22202-5050 
703-413-1100 

Center for Naval Analyses 
The CNA Corporation 
4~25 Ma1k Cerm:r Drive 
Alexandria, VA 22311 
703.824.2000 
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Think Tanks with Federal Appropliations 

Eurasia Foundation 
1350 Connecticut A venue, NW Suite l 000 
Washington, DC 20036 
(202) 234-7370 

International Republican Institute 
1225 Eye Street, NW 
Suite700 
Washington, DC 20005 
202.408. 9450 

National Hndo\.vment for Democmcy 
110 l Fifteenth Street, NW, 
Suite 700 
Washington, DC 20005 
2021293-9072 

The National Democratic Institute for International Affairs 
2030 M Street, NW 
Fifth Floor 
Washington, DC 20036-3306 
(202) 728-5500 

The United States Institute of Peace 
1200 17th Street, NW 
Suite200 
Washington, DC 20036-3011 
(202) 457-1700 

Woodrow Wilson International Center for Scholars 
Ronald Reagan Building and International Trade Center 
One Woodrow Wilson Plaza, 1300 Pennsylvania Ave., NW 
Washington, DC 20004-3027 
2021691-4000 
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Government Think Tanks 

Defense Advanced Research Project,;; 
Agency 
Department of Defense 
3701 North Fairf.:ix Drive 
Arlington, VA 22203-1714 

Policy Planning Staff 
Department of State 
2201 C Street NW 
Washington, DC 20520 
202-647-4000 

School of Professional and Arca Studies 
Foreign Service Institute 
4000 Arlington Boulevard 
Arlington, VA 20004 

Defense Capabilities and Management Team 
Government Accountability Office 
441 G S trcct, NW 
Washington, DC 20548 
(202) 512-3000 

Congress ional Research Service 
The Library of Congress 
101 lndependenceAvenue, SE 
Washing ton, DC 20540-7 500 

Center for Hemispheric Defense Studies 
The National Defense University 
Coast Guard Headquarters Building 
2100 2nd Street, SW 
Washington, DC 20593-000 l 
202-685-4610 

Center for Technology and National 
Security Policy 
The National Defense University 
300 5th Ave SW 
Ft. McNair, DC 20319 
202-685-2529 

Center for the Study of Weapons of Mass 
Destruction 
The National Defense University 
300 5th Ave SW 
Ft. McNair, DC 20319 
202-685-

Institute for National Stralegic Studies 
The National Defense University 
300 5th Ave SW 
Ft. McNair,DC 20319 
202-68S-2~35 

Near Ea~t South Asia Center for Strategic 
Studies 
The National Defense University 
Coast Guard Headquarters Building 
2100 2nd Street, SW 
Washington, DC 20593 
(202) 685-4131 

The Africa Center for Strategic Studies 
The National Defense University 
300 5th Ave SW 
Ft. McNair, DC 20319 
202 685-7300 

nJ.'1'. <-~ 
....- ~ l ~J. c:.. (J) 
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21 Apr 05 
MEMORANDUM FOR SECRETARY OF DEFENSE 

From: President, National Defense Univer5icy (NDU) 

Subject: Changes in the World -- Cornmunica1ions 

1. Mr. Secretary, USDP thought you wou ld be interested in an activity underway at 
NDU. 

2. Last year I attended a Conference of Commandants of NA TO, Pt'P, and Mediterranean 
countries. At that confcrenc.:e I suggested we exchange emai l addresses and share 
thoughts. ideas. cumcula. I did the s:i.me later in the year at a Conference of 
Commandants for the ASEAN Regional Forum. Presently I correspond by emai) with 
about l 50 ~c-nior officers/officials in 60 countries . 

. - -
3. I have been surprised with the exchange. General ly I initi::ite the '"discus,;ion" with ::in 
article from the WSJ or a press release from OSD/PA. Additiomilly , I send my 
colleagues the good news stones from Iraq (about which one seldom hears in the press): 
Prcsi<lcnti.1l, Vice Prcsidcnti.1l, and your spcct.:hc:;. J kcl'P the vo]u1m: down to l -2c1m1ils 
per week. The exchanges am robust; academic freedom/non-attribution rule~ apply: a11d 
we all gain from the exchanges. 

4. Last week r returned fr0.m my second European 1..·onference. I was roundly "praised" 
for the c.11.c han~c~ and tul<l many stunc~. The following was but um; 1.>urh ~tory - mimy 
were similar. 

• Background: ln Feb OS, Prc~iJcnt Bu~h <lclivcn'd an ~tddrc~~ ( ;1ttad1cd) to our 

students/faculty at NDU. I :icnt hi~ :,pc1.:ch to l' vcry commandant/country on my list. 

• My Jordanian counterpart Command.mt asked me: ''How Jong after the President 
spoke, did you send his speech to us?" lAnswer: ahout 30 minutes] 

- He said he saw the email 2 minutes after it was srnt: 1Tad the speech and realized it was 
a major policy statement. He sent it to his translator~ - who translated it to Arabic in 
aboul an hour. He then sent both e lectronic and couriered hard copies to: The King, 
Minister of Defense, Minister of Foreign Affairs. National Security Advisor, Chief of 
Defense and Joint Chiefs of Staff. and to his student~. 
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-Three hours after receiving the email, his sLudems were in seminar discussing lhe 
spc,ifics of the spcc,h. 

- Later that evening, in Amman, the GOJ held their version of a Principal' s Committee 
Meeting to discuss the speech and its impli<:atiu11s on Jordan and the broader M iddle 

East. 

5. A month ago, we decided co formalize chis approach. Wi1h DI.A's help, we are in the 
process of gathering email addresses of every mi)itary education institution [West Point­
equivalents, staff colleges, ~ ('Oll?ges. think-tanks, etc. ] in the world (obvious countries 
excepted e.g. PRC, Iran. Syria. ere). We hope to go below the commandant level to 
deans and department htads. NDU will then link all US military educational institutions 
wi th our overseas counterparts. We believe this effort wil l have a significant impact on 
countering mispt>rcepcions ot US policy . increasing transparency ot our pol icy, dispelling 
rumors, soft-sell ing US ide1s/ideals, ~nd ~nswering foreign concern-:. 

6. Our ability co reach key people incernacionally, in large numbers, and almost 
instarltanem1sly. is a powerful cool in the pose 9/11 .:rnd digi tized world . 

Very Respectfully. 

CF: DSD, CJCS, USDP. DJS 
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INFO MEMO 

FOR: SECRETARYOFDEFENSE 
zms trn 2s m l 38 

DEPUTY SECRETARY OF DEFENSE 

FROM: Raymond F. DuBejS)Dif96\or, A<!tlRnistration_~ ~'"a~ment 
IC (TU//f/1 ~ ¥jJ i /', 

SUBJECT: Week Ending 22 April 2005 Repo1t 

1. Deployment Status for the Electronic "Snowflake System". On April 4,2005, the 
Executive Services Directorate (ESD) was notified by the Executive Secretary that the 
Seuclmy gave lite "gu altc.ill" fur irnJJlc1L1c1tlaliu11. All L; u11 c 11L pending/open :suuw11akc:s 
are currently being uploaded. Once the Immediate Office staff is trained, modifications 
made, and they are ready to initiate and launch Snowflakes digitally over the SIPRNET, 
deployment will be expanded in accordance with priorities established by t~e MA to the 
SecDef. Initial contact has also been made with the Deputy Secretary's office on fielding 
a similar system to initiate, control and manage Deputy Secretary notes. 

2. Guantanamo Freedom of Information Act (FOIA) Complaint. On April 19 ,2005, 
the Associated Press filed a FOIA complaint in New York against the Department of 
Defense. The suit seeks to compel access to testimony, written statements, and other 
documents provided to the United States Government's Combatant Status Tribunals by 
detainees held at the U.S. Naval Base, Guantanamo Bay, Cuba. 

f'Olt Of?f?ICIAL USE ONL)1 
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THE SECRETARY OF DEFENSE 
WAS H INGTON 

APR 25 m 

Lieutenant General Michael M. Dunn (USAF) 
President 
National Defense University 
Fort Lesley J. McNair 
Washington, DC 203 19-5066 

Dear Mike, 

Your April 21 memo was fascinating. Good 
for you. 

Enclosed is a memo I wrote on new realities, 
for your personal reading. It lays out some of the 
problems. You are clearly part of the solution. 
Good for you. 

Enclosure 

oso 07749-05 
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January 18,2005 

SUBJECT: A Nation and the Civilized World at War in the 21st Century 

Waging war is always difficult and uncertain. However. given the new 
realities of the 21st Century, waging the Global War on Terror is a particularly 
complex and difficult tao;;k. And it is a task not only for the Department of 
Defense, and not only for the USG, bm for the entire civilized world. 

This is the first war in history being conducted in a world dominated by the 
particular set of new realities listed below: 

e Muhiple global satellite television networks. 

e 24 hour TV news coveragl!. 

e Dozens of domestic and international tekvision channels devoted to 
news. commentary. and analysis. 

e Live c:owrage of tcnorisc attacks. disasters, and combat operations. 

e 24 hour "Talk Radio." 

e A global Internet, with universal acc~ss and no i11hibitions. 

e B loggers, hackers, chatrooms. 

e Digital cameras and camcorders. wielded by journalists. the public -
every0neand anyone. 

e Reporters embedded with the military - land. sea and air. 

• A Congress that stays in session nearly continuously and is on television 
gavel-to-gavel. 

e A House and Senate where fewer and fewer Members have served in 
the US military. 

e A doubling of the number of Congre~sional staff members, from 8,000 
during the Vietnam \Var to 16,000-plustoday. 

11-L-0559/0SD/48677 



• An increasingly casual regard for security, resulting in near continuous 
hemorrhaging of every type of classified information. 

• A Freedom of Information statute calling for the USG co provide to 
media organizations and others documents comprising well over a 
million pages each year. 

• An Executive Branch still organized to match the "industrial age" 
Congressional Committee and Subcommittee structure - not organized 
for the "information age'' - and, therefore, poorly equipped to cope 
with multiple issues arriving from every quarter, 24 hours-a-day, seven 
days-a-week. 

• An enemy without a nation and unburdened by bureaucracy and its 
constraints, and therefore able to turn inside the decision cycles of the 
USG's and other nations' big bureaucracies. 

• A pattern where our Government is punished for prompt, but less than 
perfect responses to fast-moving events, while competing against an 
enemy that goes unpunished for its lies and outrages; as has been said, 
"A lie travels round the world while Truth is putting on her boots." 

• Finally, the Global War on Terror is not conventional: 

- It is not a conflict between large armies, navies, or air forces, which 
both the military and the public would better understand; 

- The American people, for the most part, do not feel personally 
engaged in the war, given that there is no need for rationingand no 
need for a draft, and that the country is not on a wartime footing; 

- Even today the war is being conducted under peacetime constraints, 
regulations and requirements, which restrict the ability to meet the 
new challenges posed by an enemy completely unrestrained by 
constraints, laws or mores; and, as such, 

- Public expectations are still largely oriented to peacetime or, at best, 
a conventional war. 

Those realities pose difficulties, to be sure. but they also offer significant 
new opportunities. 

11-L-0559/0SD/48678 
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Understandably, in part because of these new realities, there is c1iticism 
from the press, the public, Congress, and foreign governments, with the attacks 
clustering around two themes - "incompetence'' and "cover-up.'' 

But it is important to understand the new realities and the uniqueness of the 
task, and therefore the urgency needed in finding new ways to better organize, 
arrange and equip the USG to function successfully in this historically unique 
environment. 

One example of the opportunities the new realities offer is that the media 
today is not dominated by one or even a few outlets. Indeed, there are multiple 
channels available to reach the various publics. To take advantage of this 
opporcunity will require that the USG organize and develop the skills and 
competence to effectively use the various outlets available to assure that the many 
publics, here and abroad, are provided the facts, in real time, along with the 
context needed for better understanding. 

When one considers the magnitude and nature of the ta5ks, it is impressive 
that the USG has been able to cope with these multidimensional problems as 
successfully as it has. Fortunately, the American people have a good center of 
gravity and inner gyroscopes that, over time, lead them to right judgments. 

These then are the new reali ties of warfighcing. They create new 
challenges, but also new oppo11Unities for the US Government broadly, as we seek 
to fulfill our most fundamental responsibility -providing for the security of the 
American people. 

Given these new circumstances, the following are some actions that might 
be considered: 

- Revamp the interagency processes to bring all of its disparate 
clcmcnt:i together in t1ddrc~:iing thc:iC new challcngc:i and :.'lcizing the 

new opportunities. This will require new arrangements, some of 
which may be resisted as not fitting the current Congressional 
Committee structures; 

- Improve public education so that historical context is available and 
is considered in weighing andjudging the actions of today, not in 
isolation or measured against perfection, but rather as seen against 
event-; of a similarnature in earlier times; 

- Develop va5tly more sophisticated ways of utilizing the multiple 
channels available to reach the many audiences critical to success -
and to do so near instantaneously; 
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- Develop better access to the non-mainstream media (talk radio, 
bloggcrs, etc.), international and domestic, as their growing 
influence seems to require~ 

- Fashion more timely and effective research - "knowing the 
enemy"; and 

- Understand that our country (and our values) is in a campaign - a 
war to be sure, but a prolonged campaign - and to win it, we must 
organize to win it, and we must develop a new sense of urgency and 
sustain it for the long, hard slog ahead. Lives arc at stake. 

4 
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April 28, 2005 

TO: President George W. Bush 

FROM: Donald Rumsfcld ~ ~ 
SUBJECT: Memo from General Mike Dunn 

Mr. President, 

Attached is a memo from General Mike Dunn, the President of National Defense 

University. It is on the subject of strategic communications. 

It is an example of what needs to be done - and he is doing it. 

Respectfu 11 y, 

Attach. 
04/21 /05 Memo from Lt. Gen. Mike Dunn to Sec Def 

DHR:ss 
042505-13 

FOUO OSD 07749-05 
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21 Apr 05 
MEMORANDUM FOR SECRETARY OF DEFENSE 

From: President,National Defense University(NDU)~ h~ ... ._, -,­
Subject: Changes in the World-· Communications 

I. Mr. Secretary, USDP thought you would be interested in an activity underway at 
NDU. 

2. Last year I attended a Conference of Commandants of NATO, f'(P, and Mediterranean 
countries. At that conference I suggested we exchange email addresses and share 
thoughts, ideas, curricula. I did the same later in the year at a Conference of 
Commandants for the ASEAN Regional Forum. Presently I correspond by email with 
about 150 senior officers/officials in 60 countries. 

3. I have been surprised with the exchange. Generally l initiate the "discussion" with an 

article from the WSJ or a press release from OSD/P A. Additionally, I send my 
colleagues the good news stories from Iraq (about which one seldom hears in the press); 
Presidential , Vice Presidential, and your speeches. I keep the volume down to 1-2 emai1s 
per week. The exchanges arc robust; academic frecdodnon-attribution rules apply; and 
we all gain from the exchanges. 

4. Last week I returned from my second European conference. I was roundly "praised,. 
for the exchanges and told many stories. The following was but one such story - many 
were similar. 

- Background: In Feb 05, President Bush delivered an address (attached) to our 
students/faculty at NDU. I sent his speech to every commandant/country on my list. 

• My .Jordanian counterpart Commandant asked me: "How long after the President 
spoke, did you send his speech to us'!'' [Answer: about 30 minutesJ 

- He said he saw the email 2 minutes after it was senc; read the speech and realized ic was 
a major policy statement. He sent it to his translators - who translated it to Arabic in 
about an hour. He then sent both eleccronic.and couriered hard copies to: The King, 
Minister of Defense, Minister of Foreign Affairs, National Security Advisor, Chief of 
Defense and Joint Chiefs of Staff, and to his students. 
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· Three hours after receiving the email, his students were in seminar discussing the 
specifics of the speech. 

· Later that evening, in Amman, the GOJ held their version of a Principal' s Committee 
Meeting to discuss the speech and its implications on Jordan and the broader Middle 
East. 

5. A month ago, we decided to formalize this approach. With DIA's help, we are in the 
process of gathering email addresses of every military education institution [West Point­
equivalents. staff colleges, war colleges, think-tanks. etc.J in the world (obvious countries 
excepted e.g. PRC, Iran, Syria, etc). We hope to go below the commandant level to 
deans and department heads. NDU will then link all US military educational institutions 
with our overseas counterparts. We believe this effort will have a significant impact on 
coumering mispercepcions of US policy, increasing cransparency of our policy, dispelling 
mmors, soft-selling US ideas/ideals, and answering foreign concerns. 

6. Our ability to reach key people internationally, in large numbers, and almost 
instantaneously, is a powerful tool in the post 9/1 I and digitized world. 

Very Respectfully, 

CF: DSD, CJCS, USDP, DJS 
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21 Apr 05 
MEMORANDUM FOR SECRETARY OF DEFENSE 

From: President, National Defense University (NDU) ~ l:)v,--,-,­
Subject: Changes in the World-- Communications 

l. Mr. Secretary, USDP thought you would be interested in an activity underway at 
NDU. 

2. Last year I attended a Conference of Conunandanto of NATO, PfP, and Mediterranean 
countries. At that conference I suggested we exchange email addresses and share 
thoughts, ideas, curricula. I did the same lacer in the year ac a Conference of 
Commandants for the ASEAN Regional Forum. Presently I correspond by emai I with 
about 150 senior officers/officials in 60 countries. 

3. I have been surprised with the exchange. Generally I initiate the "discussion" with an 
article from the WSJ or a press release from OSD/PA. Additionally, I send my 
colleagues the good news stories from Iraq (about which one seldom hears in the press); 
Presidential , Vice Presidential, and your speeches. T keep the volume down to 1-2 emails 
per week. The exchanges are robust; academic freedodnon-attribution iules apply; and 
we all gain from the exchanges. 

4. Last week I returned from my second European conference. I was roundly "praised'' 
for the exchanges and told many sto1ies. The following was but one such story - many 
were similar. 

- Background: In Feb 05, President Bush delivered an address (attached) to our 
students/faculty at NUU. 1 sent his speech to every commandant/country on my list. 

- My Jordanian counterpart Commandant asked me: "How long after the President 
spoke, did you send his speech to us?" [Answer: about 30 minutes] 

- He said he saw the email 2 minutes after it was sent; read the speech and realized it was 
a major policy statement. He sent it to his translators - who translated it to Arabic in 
about an hour. He then sent both electronic and couriered hard copies to: The King, 
Minister of Defense, Minister of Foreign Affairs, National Security Advisor, Chief of 
Defense and Joint Chiefs of Staff, and to his students. 

oso 0774 1-05 
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- Three hours after receiving the email, his students were in seminar discussing che 
specifics of the speech. 

- Later that evening, in Amman, the GOJ held their version of a Principal' s Committee 
Meeting to discuss the speech and its implications on Jordan and the broader Middle 
East. 

5. A month ago, we decided to formalize this approach. vVith DIA's help, we are in the 
process of gathering email addresses of every military education institution l West Point­
equivalents, staff colleges, war colleges, think-tanks, etc.J in the world (obvious countries 
excepted e.g. PRC, Iran, Syria, etc). We hope to go below the commandant level to 
deans and department heads. NDU will then link all US military educational institutions 
with our overseas counterparts. We believe this effort will have a significant impact on 
countering mi:1pcrccptiorn1 of US policy, incrc1:1:1ing trnn:,parcncy of our policy, di:ipclling 
rumors, soft-selling US ideas/ideals, and answering foreign concerns. 

6. Our ability to reach key people internationally, in large numbers, and almost 
instantaneously, is a powerful tool in the post 9/11 and digitized world. 

Very Respectfully, 

CF: DSD, CJCS, USDP, DJS 
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TO: :-~w~f~i <- . 

FROM: Dooald Rumsfcld 11' 
SUBJECT; Cost Ovemm 

What's this abotJt !be Joint Strike Fighter J>0$$1"bty t'\IDrullg $5 billioo ovcl! Pleiae 

sec article #5 l from lbe April 8 Early Bird ("Cost of Jet Could Ovemm by $5 

Billion" by Demeui Seva,topulo, London FiNmcial Ti~s} 

11lanks . 

........••..••••••••......• ....•..•...••••............•..••.•.......•.••. 
Please respond by f '~ 

t' .. ,.: 

' ;~ _· ...... 

. .. -. 

DSD 07752-0~ 



THE UNDER SECRETARY OF DEFENSE 
3010 OEFENSE PENTAGON ,. -

WASHD/GTON, DC 2030 1-:,010 
.... - .... !" -" : -. , .. ~ • • f ·~ ~ ·-,, 
; !·, ) . 

INFOMEMO 
AC(.!\J ISITION. 
'l'F.CIII\OLOGV 

AND I.OGIS'TICS 

April 22,2005, 5:00 PM 

FOR: SECRET ARY OF DEFENSE 

FROM; Michael W. Wynne, Under Secreiary ofDer..f.#.#sition, Technology and 
Logistics) , ; · 

SUBJECT; Joi11L Sll ikt:: Figh t~r (JS F ) Cost Eslitrtalc 

• You asked about the article which suggested a cost overrun in the JSF program. 

• I requeslecl a Cost Analysis Improvement Group (CAIG) update to 1he JSF 
development estimate. The CAIG's analysis is not released yet, but is projected to be 
$5.lB more than the Joint Program Office's (JPO) est imate for the System 
Development and Demonstration (SDD) phase. aud significantly higher for 
production. The cost delta is the re~ulr of differences in methodologies and 
assumptions used for the analyses. The attachment at TAB A explains the 
differences and the mitigation pbu. 

• Tf the CATO assumptions are correc t, rheir estimareJ1ighlights a potential to overrun 
the currenl progtam budget. There are near-term events thal will confirm whether the 
assumptions are correct. These include actual co~ts, contract negotiations and 
awards, agreed test plans, software productivity , and the February 2006 Critical 
Design Review (CDR). 

• The program is fully funded 1n FY06. T have asked the JPO and CATG ro continue to 
work on the differences through the summer to refine any FY07 budget adjustment. 
The CAIG will update their estimate after the CDR. in time for Program Objective 
Memorandum (POM) 2008 planning. l will follow this closely and can provide 
a<lditional detail if you desire. 

Attachment: As stated 

COORDINATION: Navy, Air Force, PA&E, and CATG 

Prepared by: Capt Scott Swift/OUSD(AT &L)/Defense Systems(A W)~._Cb_)<_si __ 
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TABA 

S t D •YS •im eveo t dDe >men an t f TY$ mons ra ion 
JPO CAIG . Della Explanalion of Differences Mitigalion Plan 

System $1.4 B $3.8B . $2.4B ZAIG: Based on F-18 A/B, F-18 E/F Extensive and early 
Test I and F-15, ad_iusled for content subsystem testing (radar 

JPO: Based on previous JSF and electronic warfare in 

I 
estimate, leveragingcommon labs now). Refine test 

I 
software and test for variants, and plans. Track actual costs. 
adiusted for content. 

Mission $6.2B $7.9B $1.7 B CAIG: Based on updated actuals Soflwareblock slrategy. 
systems from JSF, F/A-22, and F/A-18 E/F. Significant inveslment in 

Assumes 30% software growth. integrated software lab 
JPO: Based on JSF actuals, includes infrastructure. Track 

schedule slip and software actual costs. 
efficiency. Assumes I 0% software 
growth. 

GE (FI36) $3.0B $3.88 $0.8B CAIG: Based on F/A-22 and primary Refining contract now 
Engine JSF engine actuals, adjusted for for August award. 

conlenl. 
JPO: Credit for pre-SOD eff orl. 

Feeon Included CAIG: Includes 15% fee on all Scheduled to award 
Overrun above costs-$l.5B total replan contracl in July 

JPO: Excludes fee on overrun~-JPO with no fee. 
and Lockheed Martin (LM) 
agreement. 

Total SOD $41.5 B $46.6 B $5.1 B 

Airframe $7- CAIG: 15% fee on all content, 6% CDR to firm up design in 
11M weight margin, and labor rates earlyFY06. 
per based on rate agreements and OSD Long lead parts 
aircrafl inflation contracted in FY06. 

JPO: 13% fee with no fee-on-fee, Track manufacturing 
3% weight margin, IM SDD fee costs during 
structure, and credit for supplier development. 
rates 

Mission $SM CAIG: Based on latesl available CDR to firm up design in 
Systems per F/A-22 and F/A-18 E/F production earlyFY06. 

aircraft data. Track manufacturing 
JPO: Based on initial Fl A-22 unit costs during 

cost and historical learning curves. development. 
Engine $2M CAIG: Based on F/A-22 data, Track manufacturing 

per adjusted for weight. costs during 
aircraft JPO: Based on F/A-22 and credit for development. 

common manufactming processes. 
Unit $44.SM $57.SM 
Recurring $61.7:M $81.0M 
Fly-away $58.7 M $70.0M 

11-L-0559/0SD/48688 
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APR 2 O 2005 

TO: V ADM Jim Stavridis 

FROM: Donald Rumsfeld 1.Jl; 
SUBJECT: "A Savage Warof Peace·· 

Please take a look at this book that came in today and tell me what you think it is 

about - what hi s page references mean. 

Thanks. 

Attach. 
"A S<1v<1te W,1r oj' Peace'' 

OHR:ss 
04 190~36 

•• ••••• •• •• ••••• •• •• •••••••• •••••••••••••• 
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THE SECRETARY OF DEFENSE 
WASH I NGTON 

Sir Alistair Home 
The Old Vicarage 
Turville 
Henley-on-Thames 
Oxfordshire RG9 6QU 
United Kingdom 

Dear Mr. Home. 

APR 2 5 mi 

Thank you for sending along a copy of "A Savage War <?l 
Peace." 

As requested, I read the pages you indicated concerning 
the use of torture in the Algerian counter-insurgency. I saw no 
comparison to U.S. or British policy. 

As you would surely know, both our countries have 
strongly stated policies disavowing the use of torture. Further, to 
my knowledge, there have been no instances of authorized or 
systematic uses of such tactics. We agree fully that it is unwise 
and unproductive to treat people inhumanely. When inhumane 
treatment occurs, contrary to the President's stated policy 
regarding humane treatment, the individuals involved are dealt 
will! au;unli11g LU Ll1t: U nifurm Cuu.t: uf Mili Lary Ju~til.:t:. 

Sincerely, 

OSD 07756-05 
11-L-0559/0SD/48690 

V 
VI 
l> .,, 
A7 
0 
(/J 



Policy ~xecutive Secretariat Note 

MAV OS 2005 

1-05/005000/ES-2954 
OSD 07817-05 

Rct'cn::11cc. 04080!:;-1(i, "Letter frurn Ne.ii Orc~hmn'' 

Le Col,)nel Lengyel: 

TI1e "Leccer from Neal Gresham" was listed on the 
April 28 snowflake pending list. 

Auachcd is a copy of Policy',; response submiued 
on Ap1il 26 co OSD/ESCD for SecDef. 

JA,~v-.L~~~* 
J e lett 
Po I xect1tive ~cl:rctariat 

11-L-0559/0SD/48691 
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ACTION MEMO 

FOR: SECRETAR Y OF DEFENSE 

Zrni: i : ·-, ') , pu 
W.: i, . , .·. v 11 12: (8 

USD(P) I ~ 
Dep SecDef ~ -~ 

1-05100~ ~ 

FROM: Peter W. Rodman, Assistant Secretary of Defense, (It ~ Ii ~ 
1005 

SUBJECT: Sec Def Response to Mr. Neal Gresham 

• Attached for your approval is a proposed re:;pon~t: lo Mr. Gresham. 

RECOMMENDATION: Sign proposed response (Tab A) 

Attachments: 
As slated 

PDUSD(P) __ _ 

Prepured hy: T i1\\ Kn;er. NRSA - 1\"orthl'rn Gul l ~11;111J{h)C6 ) 

0SD 07817-05 
·~ ,· - ~" ,h - • •• ~... ; ·- •. : ; · .• ~ 
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Mr. NeaJ Gresham 

r (6) I 
Dear Neal: 

THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

Thank you for your letter and fot the. kind wishes. I am so pleased to heat from 
you again after so many year~. 

l sincerely appreciate the on-the-ground observations from your friend in 
Baghdad. I have forwarded them to om appropriate offices within the Department of 
Defense for review and consideration. 

l appreciate your prayers and support. I'm sure that you and!(b)(6) !join me in 
extending similar sentiment5 for om· men and women in unifom1. 

Sincerely, 

~ 

11-L-os~iso148693 
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c- ~:= ,c:: l~r-: THE APR 11 2005 
SEt .. , · .·· ,-.·-::~rJ.SE , 

zm5 i ~: 2 6 PH 12: r s E 6 ~) C, ~ 

TO: Doug Feith 
1.0 S-f oo S-o oo 

FROM: Donald Rumsfeld~ 

SUBJECT: Letter from Neal Gresham 

Attached is a letter I received from someone I have not heard from in 30 years. 

You may want to show it to Bill Luti. I have no idea who wrote it, or whether 

there is anything accurate in it. 

Thanks. 

Attach. 
2/23/05 Lcllcrfrom Neal Gresham to SccDcf 

DHRss 
040805-16 

~/:~.~ ~:;;~~~ ~-..... ~ i-:; 1;? ...................................... . 
( 

FOUO 
OSD 07817-05 
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Feb 23,2005 

Dear Rummy, 

I have permission from the writer, a man J met several 
years ago in Jordan, to send you this sa11itizc<l version of his report. 

He has a business there in B'dad and so has a good 
observation point 

I am always amazed chat yon are able to be so civil to the 
press. The incident with the Humvee armor is a case in poinr. That 
\MIS a perfect example of how to use a snippet of truth to tel I a big 
lie. You handled it very well on Meet the Press. I am thankfuJyou 
arc in that job instcldd of some weak kneed official. 

If this report is of intc:Jcsl I will ask the author to adtl you to 
his e-mail list, if you wish, 

Thanks for al l you do to keep us safe.j(b)(6) 
and [ pray for you and others in government on a frequent bmm;. 

OSD 04980-05 

11-L-0559/0SD/48695 



Dear Friends, 

I've finally decided to do it. I don't really wani to hold it in any 
tonger. Many of you have prayed that I might ha~e wisdom. I sure have 
rayed, So here it is. Here is what I see as the mam o~tcome, or may I. P~ h in a differently, the nain message I heard that amazmg day when rrulhons 

oflraqis lined up to die their right index fingers purple. 

After the recent spate of Ashura killings, the news has been filled with 
the same old line. Muwaffaq al-Rubaie, the interim Iraqi national security 
advisor, W3S quoted widely in the media as saying the ten-orists am ttyirg 
"to create a religious war wl:thin Iraq. Iraqis 1tiill. not allow this to 
happen, Iraqis will st,:md united as Iraqis foremost, m1d Iraq will not fall 
into sectarian war." The same old line is this· Iraq is 0ne nation. This 
old line is simply not true. Other than possibly Egypt, no Arab "nation" is 
really one nation. They are all disparate clans of Arabs'wha have been 
banded together by force of foreign power whose leaders have maintained in 
varying degrees that "same old Ii ne" for cheir ovm personal aggrandizement. 
Almost all Arabs know this and will tell you. if you can speak Arabic and 
they're honest with you. This same old line is spouted by the king of Jordan 
and the king of Saudi Ambia. It's pounded home by the president of Egypt 
and the president of Syria. Oh, and by the way, it was one of Saddam 
Hussein's favorite lines as well •• "Religion is to God. the nation is for 
all!" 

We gobble dlis kind of t.alkup in the West. We created Iraq (well, at 
"least the British did). We 1hrk in tenns ofpation. So should they, if they 

know what's good for them·· right? We're now in Iraq to help them know 
what's good for them and to provide the chance for the good that is in them 
to come out. But is Western-style democracy and nationalism good for them'? 
Will it even work? T have never thought so and I've seen absolutely nothing 
here in Iraq to convince me otherwise. 

11Buttlr, you might be tempted to m·guc, "didn't you sec all of those 
people nsking their lives to line up and vote for the future of Iraq? How 
can you say such things? Are you blind? It was an enonnous victory for 
democracy. Look at what is happening with the Palestinians and even in 
Egypt. The Arab people want a change. They want democracy." You have a point 
there. Mose Arabs I know do wane a change. They wane a piece of the pie chat 
their leaders (Western empowered stooges from their perspective) have kept 
for themselves and their extended clan and crony network. Oh, and by the 
way, I did sec t:hm lined up to vote. I live here. But what were they saying 
when they voted? 

T wrote a fow days ago that should AC become piime minister, I would not 
be able to keep from writing this Diaiy entry. Many afyou probably figured 
out that AC is Ahmed Chalabi (al-Chalabi). Ahmed Chalabi was one of the UK 
and US golden-haired Iraq boys until he and they had a falling out over 
power, connections (Iran), and$$$ during the first pha~e of the Iraqi 
transitional council. AC provided a good deal of the now highly-questionable 
weapons of nass destruction infonnation prior to the coalition invasion of 
Iraq and removal of Saddam Hussein from power. AC and friends made millions 
in the process. What you may not know is that the Iraqi people as a whole 
despise the man. I have met only one man in all our time in Baghdad who 
likes him. He was that biz,me non-stop talking communist womanizing t.co<i 
driver that 1111 and I were recently forced to endure. - is one of the 
kindest Arabs I have ever met, but wbc.ii ~hi2(\llitftXJ~Hm~~st'i;-
wi>nt tr. \ll'l" -i:;\f .. ,.,.,,,~ .. ,,..,. 1,n,,.,u ~ .. ~1J.,l,, l.;::.L)~i,.!.~f~l. 0 • • • 
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most often portrayed as an unscrupulous thief. Though the decision has not 
yet been made and he seems to have only an outside chance of becoming prime 
minister ( though AC claims otherwise), how could such a man even be in the 
running?How could a strongly religious political grouping with definite 
ties to Irnn even in dude such a secular wheeler-dealer on their li~t. much 
less consider him as a possible candidate for prime minister? There is only 
one reason I can see· he turned his back on the US (and the UK). [For you 
conspiracy theorists, even if all of this was a hard-to-imagine US inspired 
rouge to get their man in power that worked, it only worked became those 
who chose him (ultimately the Iraqi people) bought it, thereby proving ny 
point.] 

To understand the elections, you need to understand the history of Iraq. I 
can't possibly take the time to explain it all. Suffice it to say; the 
Shiite leaders are very intelligent and cunning people. They learned their 
lesson when the British were in power. They violently resisted British rule. 
As a result, they were excluded fiom the corridors of Irnqi politicul power. 
One s..ni leader (a king· that's another fascinating account of British 
imperial ineptitude) led co another Sunni leader which eventually led to 
Saddam Hussein - the n:ass murder of Iraqi Shiites. Emn what J can tell, the 
Grand Ayatollah 'Ali al~Sistani has evidenced incrediblcwiscbn throughout 
the last couple of years. He has made it perfectly clear £mn the outset 
that he wants America out of Iraq as soon as possible. He has also made it 
perfectly clear tht he wants the people (Shiites) to take over the 
corridors of Iraqi power. Being careful to not repeat the mistakes made 
during the British occupation of lrnq, he has guided the Shiite masses who 
really do follow him to varying degrees in a path of patience, calculated 
patience. 

As I have written before. Arabs understand us far better tlm we 
undersbuti thm. They know how to use our beliefs, our biases, our 
weaknesses, and our press to gain that which they desire. 'Ali al-Sistani 
seems to be a master, a Grand Ayatollah indeed. He -is the one that cornered 
the US into the January elections. The US has largely taken the credit, but 
if you go back and check it out, you will find that when the US was planning 
on delaying them, the Grand Ayatollah put his foot down. He knew the Sunnis 
would bail. They ha<l to. There was no way thut they could p:uticipute in an 
election that was US sponsored. No matter how strongly they now insist that 
they didn't vote because of the lack of security1 it's all a smoke screen, a 
lie. It's a clan honor thing. The US defeated their people. They're not 
about to cooperate. 'Ali al-Sistani knew this. He also knew he had 60% of 
the people on his (the Shiite) side. Have you ever thought of how easy it is 
to say you believe in democracy, you bet ieve in the voice of the people, 
when 60% of the population more or less listens to you and docs what you 
say? He's no more a dem()(.,Tat than Saddam Hussein. It's sunj.le.numbe~. l)e 
same is true for most ofte Shiite leaders who are saying.-'they ~ 
committed to democracy in Iraq. My friends, it's simple arithmetic. We want 
s:, much to believe what they arc saying that we do, even at a government 
level, or at least at a government press release level. The Grand Ayatollah 
and the Shiite politicians have used the Western dcmocrati, pro,ess to gain 
wh,tt they rnuld never have gained in any other way ·- the reins of Iraq. 

11-L-0559/0SD/48697 
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Control of Iraq was one of their two main goals. Shiites tlu·oughout Iraq 
lined up by the millions in obedience to the Grand Ayatollah 'Ali al-Sistani 
to make this a reality on election day. 

This, however, is not the main thing I understood to be the clear and 
largely popular result on polling day. I am finally going to tell you and 
you won't like it. I'll understand if you get angry, completely disagree, or 
choose to think I'm crazy. I'm just trying to be honest with you and tell 
you what I sincerely believe to be true. h's in no way what I wantto be 
true, but what I want and what is tme are very often not the same thing. 

Iraqis went to the polls to tell America to go home. 48% of the voters 
picked a Shiite list of candidates who, under the approv,tl of the OrjWd 
Ayatol lah 'Ali al·Sistani, all agreed on one thing· the withdfawal of 
foreign troops from Iraq. The Sunnis all stayed home. They voted too, so to 
speak. There were other political lists as well who were committed to 
withdrawal, but if yuuju:st tdkc the: 48% c,f the Unitc:d lrnqi Allia11cc mid 
the 20% of the abstaining Sunnis, more than two-thirds of all eligible Iraqi 
voters said, en massc, "Amcric,t,read our fingers!" In m.:tuality,the 
percentage is much higher. 1l1is was no surprise to us. We live here. We know 
what the people think. They tell us every day. "America, read our fingers !" 
Their fingers me pointing toward the door. 

I have m,tintained th,tt the coalition forces must stay the course. I still 
maintain this. But what does staying the course mean? For me, it meant 
staying the course in Iraq until such a time as the people of Iraq were able 
to let their intentions be known thmugh the ballot box. Those intentions 
arc now known. Docs America believe in democracy or not'? The people have 
spoken. Is the West listening? From what I can read and hear, I'm not 
convinced the West is. 

The stakes as I perceive them are high. Is the US going to continue to be 
perceived in the Arab mind as a Western imperial powerthal props up puppet 
governments for US power and economic gain, c;1t war with Islam by occupying 
the three holiest places in Islam, or is it going to be a nation that 
believes in rule by the people? The US right now has an incredible 
opportunity tv prove it3 democratic intention:.1. Listen to the people, 11ot 

those who spout the same old line. The course has run its course. 1be course 
now leads toward the door. It's time to implement a carefully coordinated 
(with the Iraqi government) and highly visible staged withdrawal of all 
foreign troops from Iraq. 

I can hear you! "But what about the security situation?" I have absolutely 
no doubt that the Iraqis can take care of themselves. Irregular military 
b1igades (really militias that are loyal lo ethnic and religious clan 
leaders) arc springing up throughout Iray that me more effective in dealing 
with the insurgents than are the Western trained Iraqi Anny and police and 
quite pmsibly even the coalition armies themselves. Take away che fuel that 
is tiring the insurgency and you'll cake away the flame. I have no doubt 
chat the honor-power equilib1ium here in Iraq will be balanced with blood 
and a lot more of it. Why add unncccssaiy coalition blood to this lethal 
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The coalition has stayed the course. The people have spoken. The course 
now leads out the door. I am convinced that the best thing for everyone is 
that all sides listen to the voice of the people. Whether anyone likes it or 
not, the people of Iraq (Iraqi Kurds excluded), have given America the 
purple finger. 

Your brother in Baghdad, 

-

11-L-0559/0SD/48699 
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ACTJONMEMO 

USD(P) . . ~ 
DepSecDef ~ < 

1-05100~ ~ 

an, Assistant Secretary of Defense, (I~lv7 
1
. , . u· , 1 \.. t JIJR 1005 

SUBJECT: SecDef Res nse to Mr. Neal Gresham 

• Attachedfor vour approv is a proposed response to Mr. Gtesham. 

RECOMMENDATION: Sign pr osed response (Tab A) 

Attachmenlt,; 
As stated 

PDUSD(P) 

Pn·f)llrcd by; Tiln Kygtr. J'.iESA -r.iortbcrn Gulf All'aicsf (b)(6) 

SIMOSO 
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Mr. Neal Gresham 
r b)(6) I 
Dear Neal: 

THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

Th.ank you for your letter and for the kind wishes. I am so pleased to hear from 
you again aftef so many years. 

I sincerely appreciat.e the on-tht-grountl ob.scrvaLions rrom your fricno iu 
Baghdad. I have forwarded them to our appropriate offices within the Department of 
Defense fol' review and cohsiderat ion. 

I appreciate your prayers and support. l 'm sure that you andl{b)(6) l.ioin me in 
ex tending similar sentiments for our men and women i n uni form . 

Sincerely, 

~ 

11-L-ossWso14a102 
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2ms t.~r 26 PM 12: 1 a ~ b--Jll 5Ll 

TO: Doug Feith 
(0 s-J oO S-o ()0 

FROM: Donald Rumsfeld1').., 

SUBJECT: Letter from Neal Gresham 

Attached is a letter I received from someone I have not heard from in 30 years. 

You may want to show it to Bill Luti. I have no idea who wrote it, or whether 

t}J~H; j:) illl J t!ii u0 ilU .. UJil l \.: i ll it. 

Thanks. 

Attach. 
2/23/05 Letter from N ea! Gresham to Sec Def 

T>HRss 
040805-16 

~/~~;;;:;;:~~~·····~i-~~~~······································· 
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Dear Neal, 

THE SECRETARY OF DEFENSE 

WASHINGTON 

APR 8 al05 

ft was good to hear from you, and l appreciate you 
sending along the material. I have read it and will put it in 
the hands of some other folks who might be interested. 

I am delighted to know things are going well for 
you. 

oso 04980-05 v, 

11-L-0559/080/48704 



Feb23,2005 

Dear Rummy, 

I have permission Ji-Om the writer, a man I met several 
years ago in Jordan, to send you this sanitized version of his reprnt. 

He has a business there in B'dad and so has a good 
observation point. 

I an always amazed that you are able to be so civi l to the 
press. The incident with rhe Humvee armor is a ca1,e in po1nt. That 
was a perfect example of how to use a snippet oftmth to tell a big 
lie. You handled it very well on Meet the Pres~. I an thankful you 
are in that job instead of some wc~k kneed official. 

2ms W,!> , ,, !~t 1,: 39 

If this repot1 is of interest r will ask the authorto add you to 
his e-mail list, if you wish. 

TI1an.k5 for all you do to keep us safc.l (b)(S) I 
and I pray fOT you and others in government on a fi-equent basis. 

OSD 04980-05 

11-L-0559/080/48705 



.. Dear Friends, 

I've finally decided to do it. J don't real ly want to ho~d it in any 
longer. Many of you have prnycd th~tt I mightha~e wisdom. I sure ha

1
ve 

h . . H . h I h malJl outcome, or may put 
prayed .. so ere it is. er~ is w at sec as t c . da when millions 
it ina differently, the mam message I heard thac am.az.wg Y 
oflraqis lined up to die their right index fingers purple. 

After the rcl:cnt spate of Ashura killings, chc news has been fi lled with 
the same old line. Muwaffaq al-Rubaie, the inccrim Iraqi national security 
advisor, was quoted widely in the media as saying the terrorists are tly.irg 
"to create a religious war within Iraq. Iraqis \ill not allow this to 
happen, Iraqis wiJI stand united as Iraqis foremost. and Iraq will not fall 
into sectarian war." The same okl line is rh.is ·Iraqis one nation. This 
old line is simply not true. Otherth.111 possibly E;?,t±, no Arab "nation" is 
really one nation. They are all disparate clans of Arabs who have been 
banded together by force of foreign pmvcr whose kadcrs have maintained in 
varying degrees that "same old line'' for their own personal aggrandizement. 
Almost all Arabs know this and w ill cell you. if you can speak Arabic and 
they're honest wtrrlyou. lllis same oltl linc is spoutcdl:>y the king of Jordan 
and the king of Saudi Arabia. It's pt1unded home by lhe pre,;,ident of Egypt 
;md the presidenr of Syria. Oh, ,md by the way, it was one of Saddam 
Hussein's favorite lines as well·· ''Rdigion is to God,. the nationia for 
all !" 

.. W~ gobble this kind of talk up in th~ West. W~ cre~ued Iraq (well, a:. 
1e3St the British did). We think in terms of.nation. So should they, if they 
knlw,1 what\ gOl)d forchem -~ right? We're now in Iraq to help chem know 
what's good for them and lo provide che chance for tt1e good that is in them 
to come out. But is Weslcm-styk democracy an<l nationalism good for lhcm? 
Will it even work? I have never thought so and I've seen absolutrly nothing 
here in lraq to convince me otherwi.-.e. 

"Bultlr.'. you might be tempted to argue, "di<ln't you scC' all of those 
peop1e nsklng their lives to line up and vote for the future of Iraq'' How 
can you say such things'! Are you blind'! It was an enormous victory for 
democracy .1'x>k ut what is happening with the Palestinian~ and even in 
Egypt. The Arab people want a change. They want dc1m.x:nn:y ." You lmvc a point 
there. Most Arnbs I know do want ,1 lhangc. They want a pi ere of the pie th,1t 
chcir leaders (Wcsccm empowered slOoges rrom lheir pnspcccive) J1avr kcpr 
for themselves and their extended clan and crony necwt.)J'li:. Qi, and by the 
way, I did see chem lined up w vote. I live here. Bue whm were they saying 
when chey voted? 

I wrote a few days ago that should AC become prime minister. I would not 
be able to keep from writing this ray entry. Many of you probably figured 
out that AC is Ahmed Chalabi (al-ChalabiJ. Ahmed Chalabi w,~ one of the UK 
and US golden-haired Iraq boys until he and they had a faJ !ing oul over 
power, connections (Iran), and $$$ during the first pha~e of the Iraqi 
transitional council. AC provided a good deal of the now highly-questionable 
weapons of nass destruction infonnation prior co the coalition invasion of 
Iraq and removal of Saddam Hussein from power. AC and friends made millions 
in the process. What you may not know is that the Iraqi people as a whole 
despise the man. I have met only one man in all our time in Baghdad who 
likes him. He was that bizarre non-stop talking communi:;t womanizing taxi. 
driver that ... and I were recently forced to endure. ala is one of the .. 
kindest Arabs I have ever met, but wbcu ~hi~,Q~ wfflt§?.lll Alf.AC,-
wPnt tn ,vQr p,,_,...,,""'"' u, .. T,,.,..." f .. ..,,1.l+il .... ~..U.0(7~/ 4~ I Vii> • • • 
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most often portrayed as an unscmpulous thief. Though the decision has not 
yet been made and he seems to have only an outside chance of becoming prime 
minister (though AC claims otherwise), how could such a man even be in the 
nmn:i.ng'? How could a strongly religious political grouping Vlli:1±1 definite 
ties to I ran even include such a secular wheeler-dealer on their list, much 
less consider him as a possible candidate for prime minister'! There is only 
one reason I can see- he turned his back on the US (and the UK). [For you 
conspiracy theorists, even if all of this was a hard-to-imagine US inspired 
rouge to get their man in power that worked, it only worked because those 
who chose him ( ultimately the Iraqi people) bought it, thereby proving ny 
point.] 

To understand the clcctions,you need to understand the history o~ Iraq. I 
can't possibly take the time to explain it all. Suffice it to say: the 
Shiite leaders me ve1y intelligent and cunning people. They learned their 
lesson when the British were in power. They violently resisted British mle. 
Ao o result, they were excluded fiom the corridors of lrnqi politico.I power. 
One Sunni leader (a king- that's another fascinating account of British 
inperial. ineptitude) .hi to another Sunni leader which eventually led to 
Saddam Hussein - the mass murder of Iraqi Shiites. From what I can tell, tle 
Grand Ayatollah 'Ali al-Sist.ani has evidenced incredible w:i.sd:m throughout 
the last couple of years. He has made it ~rfectly clear nan the outset 
that he wants America out of Iraq as soon as possible. He has also made it 
perfectly clear tht: he wants the people (Shiites) to take over the 
corridors oflrnqi power. Being careful to not repeat the mi:;takcs made 
during the British occupation of Iraq, he has guided the Shiite masses who 
really do follow him to varying degrees in a path of patience, calculated 
patience. 

As I have wrinen before, Arabs understand us far better than we 
understaill them. They know how to use our beliefs, ow biases, our 
weaknesses, and our press to gain that which they desire. 'Ali al-Sistani 
seems to be a master, a Grand Ayatollah indeed. He is the one that cornered 
the US into the January elections. The US has largely taken the credit, but 
if you go back and check it out, you will find that when the US was planning 
on delaying them, the Grand Ayatollah put his foot down. He knew the Sunnis 
would boil. They had to. There WillO no way thatthey could participate in an 
election that was US sponsored. No matter how strongly they now insist that 
they didn't vote because of the lack of seo.:irity, it's all a smoke screen, a 
lie. It's a clan honor thing. The US defeated their people. They're not 
about to cooperate. 'Ali al~Sistal'li knew this. He also knew he had 60% of 
the people on his (the Shiite) side. Have you ever thought of how easy it is 
to say you believe in democracy, you believe in the voice of the people, 
when 60% of the population more or less listens to you and docs what you 
say? He's no more a democrat than Saddam Hussein. It's simf.!e.numbe13. lJie 
same is tme for most of ~e Shiite leaders who are saying."they are 
committed to democracy in Iraq. My friends, it's simple arithmetic. We want 
so much to believe what they are saying that we do, even at a government 
level, or at least at ,t government pJess release level. The Grand Ayatollah 
and the Shiite politicians have used the Western democratic process to gain 
wh.:tt they coukl never have gained in ,my other way -- the reins of Irnq. 

11-L-0559/0SD/48707 

02/23/2005 



.. 

Control of Iraq wa5 one of their two main goals. Shiites throughout Iraq 
lined up by the millions in obedience to the Grand Ayatollah'Ali al-Sistani 
to make this a reality on election day. 

This, however, is not the main thing J understood to be the clear and 
largely popular result on polling day. I an finally going to tell you and 
you won't like it. I'll understand if you get angI)', completely disagree, or 
choose to think I'm crazy. I'm just trying to be honest with you and tell 
you what I sincerely believe to be true. It's in no way what I want to be 
true, but what I want and what is true are very often not the same thing. 

Iraqis went to the polls to tell America to go home. 48% of the voters 
picked a Shiite list of candidates who, under the approval of the Gr?-lld 
Ayatollah 'Ali al-Sistani, all agreed on one thing. the withdfawal of 
foreign troops from Iraq. The Sunni~ all stayed home. They voted too, so co 
speak. There were other political lists as well who were committed.to 
u.rithJrawlll, but if you j mt tlikc the 48% of the United foi.qi Alliance ~md 
the 20% of the abstaining Sunnis, more th:m two-thirds of all eligible Iraqi 
voters said, en masse, "America,read our fingers!" In actuality, the 
percentage is much higher. This was no smprise to us, We live here. We know 
what the people th.irk. They tell us every day. "America, read our fingers!" 
Their fingers are pointing toward the door. 

I have maintained that the coalition forces must stay the course. I still 
maintain this. But what docs staying the course mean? For me, it meant 
staying the course in Iraq until such a time as the people oflraq were able 
to let their intentions be known through the ballot box. Those intentions 
arc now known. Docs America believe in dcmocrncy or not?The people have 
spoken. Is the West listening?From what I can read and hear, I'm not 
convinced the West is. 

The stakes as I pcn.:eive them arc high. Is the US going to continue to be 
perceived in the Arab mind as a Western imperial power that props up puppet 
governments for US power and economic gain, at war with Islam by occupying 
the three holiest places in Islam, or is it going to be a nation that 
believes in rnle by the people? The US right now has an incredible 
oppol'tunity to prove it!,; dcmocl'atic intention!.. Lii.:tcn to the people, not 
those who spout the same old line. The course has run its course. The course 
now le.ids toward the door. It's time to implement a carefully coordinated 
(with the Iraqi government) and highly visible staged withdrawal of all 
foreign troops from Iraq. 

I can hear you! "But what about the security situation?" I have absolutcl y 
no doubt that the Iraqis can take care of themselves. hTegular military 
brigades (really militias that are loyal to ethnic and religious clan 
leaders) .u-e springing up throughout Iraq that ,u-c more effective in dealing 
with the insurgents than arc the Western trained Iraqi Army and police and 
quite possibly even the coalition armies themselves. Take away the fuel that 
is firing the insurgency and you'll take away the flame. I have no doubt 
that the honor-power equilibrium here in Irnq will be balanced with blood 
and a lot more of it. Why add unnecessary coalition blood to this lethal 
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mix? 

1be coalition has stayed the course. The people have spoken. The course 
now leads out the door. I an convincoo that the best thing for everyone is 
that all sides listen to the voice of the people. Whether anyone likes it er 
nol, the people of kaq (Iraqi Kurds excluded), have given America the 
purple finger. 

Your brother in Baghdad, 

-
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i,l~4t/? FOR THE SECRETARY OF DEFENSE td Si,.,.,.. 0 S 

ftl.., :OJ~nJJt ! FROM: Thomas W O'Connell'..,~-~ ~!~ SO/UC 

STJRJFCT: Tncre:1...:mg S11sterC1ty and S1gter S te Support 1n A ghant~tan and Traq 

• You asked for a proposal to increase Sister City and Sister State Support to 
Afghanistan and Iraq. Attached is a memorandum recommending to Secretary Rice 
that she support a Sister City Program in Afghanistan. (TAB A) 

• State has funded a Sister Cities program in Iraq. 

o This program pairs six cities in the U.S. -- Denver, Dallas, Tucson, 
Philadelphia, Detroit, and Tempe -- and six. ci ties in Iraq -- Baghdad, 
Kirkuk, Sulaymaniyah,Mosul, Basrah, and Hillah respectively. (TABB) 

o U.S. cities contributed $20K; State provided $20K in matching funds. 

o The program sponsored visits to the US by Iraqi city managers and 
technocrat.:; to learn new city management techniques from their American 
counterparts. 

• Sister Cities International indicated that it could advance a similar program in 
Afghanistan if they could gain $200K in funding. 

o State is the appropriate depai1ment to fund such a program. I am sending a letter 
to my counterpart at the State Public Diplomacy Bureau to urge support for these 
programs. 

• Jn addition, you and other senior administration officials could promote Sister City 
programs when making speeches or appearing before the media. 

OSD 07850-05 
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REC0Ml\1ENDATI0NS: 
#.t,g{Y.tt 

Sign memonmdwn to Secretary Rice asking her to support a Sister Citie..1rogramsin 
Afghanistan similar to its program in Iraq. (TAB A) 

Approve * Disapprove ___ _ 

JUN 30 m 
COORDINATION:None 

ATTACHMENTS: 
TAB A - Draft letter to Secretary Rice 

01her ----

TAR B - R~ckgrOWld inf orm!.ltion on Sister Citie~ progr:.um in lr.kJ. and Afghanistan 
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TO: 

FROM: 

SUBJECT: 

FOUO 

Doug Feith 

Donald Rumsfeld4· 

Sister City and Sister State Support 

APR 08 2Mi 

-..L-0'-3 Joo 4q\o\ 

E-~-~°'1) 

I want to think about pushing hard on the Sister City and Sister State support for 

provinces and cities in Afghani:'ltan and Iraq. It has worked very well with rc11pcct 

to many countries, particularly when Eastern Europe broke locse from behind the 

iron curtain. 

They have university, hospital, student exchanges, and the like. It can lead to 

some excellent equipment going lo a country like Afghanistan,equipment that 

may be out of date in the U.S., but state-of-the-art in Afghru1istan. 

P lease come back to me with a proposal. 

Thanks. 

DHR:ss 
~0605- 15 ................... ····:.,.· ..... / ............................................... . 
Ple(Lse respond by __ :::>_,.... __ .,,,--,.....=.o_'). ___ _ 
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FOR OF2PfCIAL use ONLY 

Back ground on S ister City P rograms for Iraq 

• The Sister Cities Program supports humanitarian assistance projects expanding 
healthcare, education, infonnation technology, economic, and business development 
projects. 

• On June I 0,2004, First Lady Laura Bush announced the participation of six 
communities in the United States and six cities in Iraq in a "Partners for Peace" 
program managed by Sister Cities International. 

• State's Bureau of Education and Cultural Affairs provided furd:in;;J for this program. 

• The fundi ng provided $20K fo r each of the ., ix US c ities pa11icipating in this progru.ni. 

Participating US cities were required to contribute an additional$20K as matching 
funds for a total of $40K per city. 

• Participating US-Iraqi cities are: 

• Baghdad Region - Denver Region, CO 

• Kirkuk - Dallas. TX 

• Sulaymaniyah - Tucson, AZ 

• Mosul - Philadelphia, PA 

• Basrah-Dctroit,MI 

• H illah - Tempe, AZ 

FOR OFFICIAL l:JSE ONf/i 
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Background on Sister City Prngrams for Afghanistan 

• SisterCities International has also launched a limited program for Afghanistan. 

• The program cun-ently receives no USG ti.mdinghowever; officials at SisterCities 
International are keen to obtain funding to advance this program beyond its initial stages. 

• Proposed pairings to date are: 

• Jalalabad - San Diego, CA 

• Barniym1 -Scottsbluff/Gering, NE 

• Ghazni Hayward, CA 

• Kabul-St. Louis, MO 

• Charikar - Shenandoah. IA 

• These pairings generally supporteducationaland technical exchanges between city officials 
and enviromnentaland humanitarian aid projects. 
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TO: Doug Feith 

FROM : 

SUBJECT: Sister City and Sister State Support 

I want to think about pushing hard on the Sister City and Sister State suppmt for 

provinces and cities in Afghanistan and Iraq. It has worked very well with respect 

to many countries, particularly when Ea.stern Europe broke loose fi:r::m behind the 

iron curtain. 

They have university, hospital, student exchanges, and the like. It can lead to 

some excellem equipment going to a country like Afghanistan, equipment that 

may be out of date in the U.S .• but state-of-the-art in Afghanistan. 

Please come back to me with a proposal. 

Thanks. 

DHR.u 
04060.S·)S 

••••••••••••••••••••••••• ·····;,········································ 
Please respond by __ 5__.'-+-"--'----
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rOk UFfilCIAL U8E ON1::X 

INFO MEMO 

FOR: THE SECRET ARY OF DEFENSE 

, .. 

~ .... ,,., ··-· ;- • ~' ,... t*',L. 

~ .. .1 DEP~~~~~ 2 5 2005 

I-0~ 
ES-2938 

PROM: Thomas W. O' Connell, Assistant Secretary of Defense SO/LIC 

SUBJECT: Sister Cicy and Sister State Support 

• On April 8, you requested a proposal for Sister City and Sister State support for 
Afghan and Iraqi provinces and cities (TAB;\). 

• The State Department cunentJy funds an Iraq program managed by Sister Cities 
International, based in Washington D.C. Background on this program.is at (TABB). 

• Sister Cities International is starting an Afghan progr:un, but claims that it may not 
get far without USG funding. Background on tJ1is program is at (TAB C). 

• USO seed funds may be necessary to encourage more participation in the Afghan 
program. 

• Some of my officers from Stability Operations wilJ meet with the relevant State 
Depal'tment offici;als on this matter next week. We will report to you with a propo!-ial 
to expand the program~ in Iraq and Afghanistan. 

Attachments: 
As ~tated 

Prepared by: LTC Chris Herndon!(b)(6) !and Bailey Hand, SO/LJC Stabi lity Operation~q (b)(6) 

FOR: OrRCfAL USE OHLY 
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TO: Doug Feith 

FROM: 

SUBJECT: Sister City and Sister State Support 

I want to think about pushing ha1d on the Sister City and Sister State support for 

provinces and cities in Afghanistan and Ira4. It has worked very well with respect 

to many countries. particularly whl!n East.em Europe broke loose from behind the 

iron curtain. 

They have university. huspitat student exchanges, and the like. It can lead to 

some ex.cdlent equipmerll going to a country like Afghanistan, equipment that 

may be <mt of date in the U.S., but state-of-the-art in Af ghani~tan. 

Please come back to me with a proposal. 

Thanks. 

DHR.ss 
040605-15 

..••....•..••...••..••..•..... ,... ..........•..............•.•.•...•...••. 
Please respond by __ 5_..,"-+'L...-~----
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Background on Sister City Programs for Iraq 

• On June 10,2004, First Lady Laura Bush announced the panicipation of six 
communities in the United States and six cities in Iraq in a "Partners for Peace" 
program managed by Sister Cities International. 

• The State Department Bureau of Education and Cultural Affairs provided the 
funding for this program, managed by the Under Secretary of Public Diplomacy and 
Public Affairs. 

• The Program provided $20k for each of the six US cities that participaced in this 
program. Participating U.S. cities were reQuired to contribute an additional $20k as 
matching funds for a total of $40k per city. 

• Participating US-[raqi cities are: 

• Baghdad Region - Denver Region, CO 

• Kirkuk - Dallas, TX 

• Sulaymaniyah - Tucson, AZ 

• Mosul - Philadelphia, PA 

• Basrah - Detroit, MT 

• Hillah - Tempe, AZ 

• These pairings generally suppon humanitarian assistance projects with the hope to 
expand to health care, education, infom1c1tion technology, economic, und bu:sincs:s 
development projects. 

f.Olt OffiCIAL U8E ONLY 
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FOR OffiCI2'.L USE ONLY 

Background on Sister City Programs for Afghanistan 

• Sister Cities International is also launching a limited program for Afghanistan. 

• The program is not currently funded by the State Department. 

• The proposed pairings are: 

• Jalalabad- San Diego, CA 

• Bamiyan - Scottsbluff/Gering, NE 

• Ghazni - Hayward. CA 

• Kabul - St Louis, MO 

, Charikar - Shenandoah, IA 

• These pairings wil 1 support educational exchanges and environmental projects. 

FOR ORvfCfAL USE OnLY 
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THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, OC 20301-tOOO 

MEMORANDUM FOR SECRETARY OF STATE 

SUBJECT: Sister Cities Support for Afghanistan 

JUN 3 0 2005 

Recently I had my staff look into ways to support Sister City and Sister S tate 
P.t:UJLdlS for Afghanistan and Iraq. As you know, these programs link US cities with 
cities overseas where they work together to forge lasting relationships. 

I understand that the Bureau of Education and Cultural Affairs has funded a 
successful program between six cities in fraq and the US. You may also want to 
authorize funding for a similar program in Afghanistan. This could serve as a magnet for 
local charities and other local involvement to assist rebuilding operations in Afghanistan. 

Please let us know how we can assist. 

0 
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TABA 

FED l 4 2005 

TO: Gen Dick Myers 
Gen Pete Pace 
GEN John Abizaid 

FROM: Donald Rumsfeld* 

OUDJECT; Training in Iraq 

During rm of my conversations in Iraq, 1he idea came ~ of possibly having one 

unit be responsible for the bulk of the effi:rtm 1he ernbooded trainers with the 

Iraqi Security Forces, rather than ~ing a pick-up team composed of people drawn 

from all around the Army. The idea might ha,·e sane merit. Please give me your 

tho~Jf1ts soon, so there will be time to implement it, if it makes any sense. 

Thanks. 

:>HR:$$ 
02l l0HS 

~. ,· .. ·. 

-·-····--·····--·······~i-~~i~···················-·· ················ 
Please respond by 1 

TabA 

l8D 07865-05 
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TO: 

FROM: 

SteveCambone • 
•\ 

(j}\\_.:. 
Vomd,j K'.!.TIS1i., V ~ 

• 
SUBJECT: Talking Points to POTUS 

Before President Bush meets with PresidentTomjos of Panama, we oughtto get 

some talldng points on the intel issue over to Steve Hadley, through me. 

Thanks. 

DHR:as 
042005-15 

••••••••••••••••••••••••••••···········~··••••••••••••••••••••••••••••ae1 

Please respond by ¥./ i~(, < 
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TO: Larry Di Rita 
Matt Latimer 

FROM: Donald Rumsfel~ 

SUBJECT: Speech made in Iraq 

FOUO 

JAN 4 2005 

Attached is a transcript of the off-the-cuff remarks I made in Iraq that were carried 

live by CNN. 

Please take a look at it - we ought to use some of that material. 

Thanks. 

Attach. 
DoD Transcript of remarks made in Mosul on 12/24/04 

DHR:ss 
123004-14(1$) 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by -

fiOUO 
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Secretary of Defense Donald Rumsfeld in Baghdad with Task Force Baghdad 

SEC. RUMSFELD: Keep eating. The food looks good, particularly the shrimp. f Cheers l 
way up there. I am delighted to be here. I wish you all a very Merry Christmas. I thank all of 
you for what you do for our country, for your service. It':; an honor for me to be back in 
Baghdad and with the soldiers of the 1st Cavalry Division, [Cheers l And also the folks in the 
Marines and the Navy ,md the Air Force and flmmdiblel? That's what 1 thought. 1 had a feeling. 
But Navy too. I expected some noise out of you. I was driving over with the general and we 
were talking about the AO Lareaof operations] you have here in Baghdad and it is a big thing. 
lt's the l,trgest city in the country, five and a half, six, seven million people. It's the seat of the 
government. It's the flnaudiblel internationalcommunity. It is flnaudiblel. It's the flnaudiblel. 
And what happens here makes an enormous difference. It is a challenge to all of you to 
Llnaudible] challenge most of all co the Iraqi government, to see chat this city goes well. 
flnauctiblel I know that flnaudiblel have displayed ingenuity amt courage amt compassion. You 
make our country very proud of you. You know better than anybody what you're up agaimt. 
You've seen it up close and personal. You face a determined and vicious enemy. Unaudible J 
variety of things. We've seen this most recently in Mosul in the attack in the last few days. 

And once again, we've seen the truth that terrorists can attack at any time, at any place, 
using any technique and it's physically impossible to defend in every place, against every 
conceivable technique, at any time. That fact is a truth and that truth rises to the mission that 
we're on. We simply cannot as Americans, as free people, a'> part of a world community go on 
the defenses and simply expect to succeed. You have to be on the offensive. And that is why the 
global war on terror and the various locations that it's being fought recognizes that our task is to 
go after terrorists and go after terrorist networks globally has been Llnaudible J soon llnaudible J 
we change the way they live their lives before they change the way we live our lives. Because 
they strike at something so fundamental, they strike at our ability to get up in the rnorni ng and do 
what we want, and say what we want, and go where we go and have our children go to school. 
And you see a [Inaudible land to change that way of living which strikes at the very essence of 
our country. And I think all of us have a sense, if we imagine, the kind of world we would face 
if the people who bombed us the mess hall in Mosul or the people who did the bombing in Spain 
or the people who attacked the United States in New York, ~hot down the pl,me over 
Ptmnsyl vania, auackt!u Lht! Pemagon, Lile p~upk wtlo t:UL off peupk's ht!alls on television w 
intimidate, co frighten. Indeed, the word ''te1rnrize"isjust that, its purpose is co terrorize, co alter 
behavior to make people be something other than that which they want to be and that is exactly 
what we cannot allow to happen. 

The American people recognize the importance of your mission, that you're here for a 
purpose and that that purpose is not to run the country of Iraq. That's for the Iraqi people. It's 
not to find an American solution for Iraq. Indeed, it is to be here to tr.y to help train and equip 
and organize and assist the Iraqi security forces so that they over time will be able to take on 
responsibility for their country and this country wi ll find a solution that will be uniquely Iraqi. 

If you think about what's happened in Afghanistan three years ago. it was the training 
ground for terrorists, it was the place that the attacks against the United States were hatched and 
launched. And today they've e]ected the fi rst popularly elected president in the h istory of the 
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country. They are moving towards parliamentary elections in April. They have established a 
democratic system that's respectful of all of the various diverse elements in that country. 

Women are voting for the first time. They' re able to go outside by themselves, without 
being accompanied. Young children can fly a kite, can sing, can dance, which they were not 
allowed to do under the Taliban. The soccer stadium in Kabul is being used for soccer instead of 
beheading people. So the accomplishment in Afghanistan, it was a truly breathtaking 
experience. I was there for the inauguration. And PresidentKarzai from the bottom of his heart 
thanked the Americ.an people and said that without that help, there would not a free society, they 
would not have been able to do what they're doing, that people would not be going to school. 
Here's a country that doesn't have any of the capabi lities that this country doe~. It doesn't have 
the water, it doesn't have the oil, it doesn't have the population that is as well-educated as Iraq. 
This country has every chance in the world to make it and it's in an important location. It will 
11,tvc: a l,ig cffc:1.:t u11 tlii::. 1c:giu11. They 11,tvc: 111a1..k gl1uLI p1og1c::s:s. If yvu tl1i11k. ,tbout it, tlic:y'vc: 
gone from an Iraqi Governing Council to ru1 interim government, moving towards elections at 
the end of next month, moving towards then the development of the constitution. 

I've lived a few years -- a lot of years -- and I have seen fascism rise and fall. I've see 
communism rise and fall. We've seen the Berlin Wall get built and get torn down. And if you 
think about the message in all of that, we've seen Afghanistan go from a terrorist training ground 
to a democracy. Now what does that say? It says that the great sweep of human history is for 
freedom and that is the side we're on and that's the side you're on, 

Just a few weeks ago, Fallujah was control led by assassins and today it's a free city. 
Something like 140,00 refugees have come to this country from other countries - Iraqis. Why do 
they do that? Why do they get up one morning and say to themselves. 1' m going to leave where 
I am -- that's safer, to be sure-- and I'm going to go back to Iraq'? They're voting with their feet. 
They are convinced that life is going to be good here, that there is a chance of making it and that 
people do need to pitc.:h in and see that it happens. 

I must say and as a personal message before T come out and shake hands and have a 
chance to tell you how much we appreciate your service. Let me just say that we know that you 
!;ucri fice. We certuin ly know your fomi I ieli do und they certuin ly 8erve j U!; t U!; you do un<l they 
are strong. 1 get a chance to see them in Bethesda and Walter Reed and other hospital:; and I 
meet the fami lies of people that have been wounded, your colleagues, people who've been here 
and gone back and are recuperating. And I must say the fami lies are the most amazing thing. 
They are truly extraordinary. 1l1ey're proud of what their sons and daughters do. They have 
strength and courage. And I don· t chink anyone can come away from being with chem without 
gaining inspiration for the tough tasks ahead. 

Now it's Christmas Eve and I don't want to, in any way, paint a picture that's pretty 
because it isn't pretty. This is a tough pa11 of the world. This is a tough country. Your fiends 
and your associates are at risk, as you are. And I wi:-h 1 could stand here and say that the 
incidents of violence were going to calm down between now and the elections. I wish I could 
stand here and say thar the incidents of violence will calm down after the elections. I can't say 
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that. The peop]e that we 're up against have a lot to lose - a lot to lose. They also have brains 
and they watch what we do and they adjust to what we do and they' redetermined, but so are we. 

We are in a test of wills. There isn't a battle anyone could h1ing against you that you 
couldn't win. But you' re not going to be faced with battles, you're going to be faced in the 
shadows, in the side streets and with people who are using every conceivable time, task and way 
of ,tttacking you where you' re most vulnerable and that's what we fa<.:e. So there isn't any w,ty 
that foreign troops - our troops, coalition troops or any other troops from any country - can 
provide security in this councry. Whm we can do is contribute co security. What we can do is 
help to train the Iraqis and mentor the Iraqis and see that the Iraqis develop the capability, the 
equipment, the training, the organization, the chain of command, the experience, the rib cage, the 
officer leadership, the non-com leadership, the experience to take over responsibility for their 
own security and that's our task. That's what we have to do. That's what is being done and 
we've got wonderful people working on it. And I'm here to simply to look you in the eye and 
say thank you, everyone of you. God bless you. 

lApplauseJ lCheersJ 
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'10: Gen Pete Pace 

cc: 

FROM 

Gen Dick Myers 

Donald Rumsfeld ~ 
SUBJECT: Views from Generals 

I would like to know what the genenil officers, and possibly scrre key colonels, in Iraq 

thn< about the varioos cr;t.ims we face. I don't need to lrnowthcir names.. but we need 
to know what tl1ey think. Ex:::Ep:". for you, Myers, Abizaid, Casey and Metz, the rest can 

be anonymous. 

What I'd like to know is the following: 

• Whedler o: not they believe the U.S. and the coalition: 

Thanks. 

1) Are doing about the right things OJe.tall, and with about the right number 
oftroops :in their respectivean:cs of operation (specify A.OR). 

2) Rei m:a:a troops, and if so, where and fur \fflat purpose. 

3) Would be lat.er offwith fewer U.S. troops (where) and having the 
craJitimdo less of what. 

4) Would be better off with theSarre number of troops, but we should putX 
mu11ber - i.e., I 0%, 50%, 9()'JA, of the fonxs we haveorgaoiziog, training, 
equipping, nato:::irg oc other with Iraqi Security forces. 

5) Should.cutback dramatically on U.S.-only patrols and tocus totally on 
joint patroJs and mentoring lrd}i Security forces. 

6) Put more U.S. f<>l.'"l'e, on S}Tia and Israel's borders but.remain availabletD 
do raidsthra.gwt rhe country as required 

7) Other? 

PHJL-. 
l~(tsl ....... ~ ................................................................ . 
Please respond by :Z. "3 / 0~ 

F'OU6 
11-L-0559/0SD/48727 oso 07917-05. 
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January 3,2005 
\ 

TO: Larry Di Rita 

Donald Rumsfcl.d i]~ FROM: 

SUBJECT: if:JJ\P b::d A,,,~ 

I'd like to see the answer we sent to the St. Louis Post-Dispatch in response to the 

article StiJJine tire Troops. 

Thanks. 

OHR;ss 
123104-17 (U) 

FOUO 
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weakness is a cardinal sin in 
the world or Mr. Rumsfeld. IL 
invites attacks from all those 
who've heen lurking in the 
bushes, waiting for their 
chance. And there's no 
question that Mr. Rumsfeld, in 
that airport hangar, 
demonstrated a less than 
admirable inability on the part 
of a leader to understand the 
needs of his men. 

But surely a more seminal 
moment occurred this week, 
when President Rush conferred 
the mnion's highest civilian 
award on three men intimately 
connected to the debm.:le in 
J,..,,1: c.,orge J . T.,net, who ~ 

CIA director discerned 
weapons of mass desuuction 
where there weren't any; Gen. 
Tommy Franks, who refused to 
ask for more troops though he 
must have known he'd need 
them (and who Jet Osama bin 
Laden slip away in 
Afghanistan, to boot); and L. 
Paul Bremer Ill, who tromped 
around "post-war" Iraq in his 
Army boots, leaving a mess 
everywhere he and his young 
ideologicalentournge went and 
perhaps earning primury 
responsibility for the current 
insurgency by deciding early 
on to disbruid the Iraqi anny. 

More than one American 
more thun one 

neoconservative, hawkish 
Americai1 •• must have looked 
upon this diorama of reward 
and wonclered just what was 
going on. If thc:,c three men 

were being feted for the ir Iraq 
work, then there must be 
someone else responsible for 
the utter disaster Iraq is turning 
into, mustn't there? Why else 
would Americ.ins still be 
righting and dying there? And 
for what, precisely? Does 
anyone remember? 

Donald H. Rumsldd. raise 
yQur hand. Your friends are 
starti ng to believe y(m'd make 
a swell rail guy. Sure, that's not 
the role you might want to 
have. Bul those are the breaks. 
Just do what you can. 

St. Louis Pos1-Dispatch 
December 16.2004 

Pg.CJ4 
45. Stiffing The Troops 

Every weekday at 5 P.M., 
the Defense Depi1rtment 
announces the military 
contracts awarded that day. 
Mili1ary contractors wait ror 5 
o'clock like kids wait for 
Christmas. 

/\t 5 p.m. on Dec. 8. the 
DOD announced it had 
awarded an extra S42.5 million 
to Boeing Co. for work on 
satellite commlmicati{m~: 
$'.BJ million to Chamberlain 
Manufacturing Corp. of 
Scr:mton, Pa., for c:isings for 
the MI07 artillery round; and 
un extru S23.5 million to Bell 
Helicopter of Hurst. Texas, for 
developing upgraded Cobra 
and Huey helicopters. That\ 
nearly SIOO million, and that's 
{mly three contrncL,; awarded 
on one day. There were a few 
"small change'' item.~ thmwn in 
on what was a light spending 
day for the Pentagon, including 
$6.6 mill i11n to O'Gara-Hess & 
Eisenhardt Co., of Fairfield, 
Ohio, for spare pa1ts on 
OGH&E's most famous 
product: the up-annored 
Humvee. 

F..lrlier that day. Defe nse 
Secretary Donald H. Rumsleld 
had been in Kuwait taking heat 
from Iraq-bound soldiers on 
chi.~ very subject. Primed by a 
re1xirter for the Chattanooga, 
Tenn., Times Free Press, a 
Tennessee National 
Guardsman asked Mr. 
Ru1mfoh.l why lJi:,; uuil wa~ 
having to put homemade 
"hillbillyannor" on its vehicles 
instead or being equipped with 
the factory models, or at least 
the OGH&E upgrade kit. 

In response, Mr. Rumsfeld 
uttered his now infam()US "You 
go to war with the Army you 
have" dictum and wuched off 
another round Qf controversy 
over American troops going to 
war with inadequate 
equipment. One of reason.~ for 
that is reflected in the contracts 
awarded on Dec. 8: 

The Pentagon issued 
nearly S I 00 mill ion in three 
contracts. Two-thirds went as 
add-on money for existing 
contracts on very high-tech 

weapons systems. A third Qf it 
went fo r M I07 shell ca~ings, 
which ,u-e fi red by 
155-millimeter howitzer, . 
although artillery isn't used that 
much in Iraq. A smaller figure, 
$6.6 mil lion, went to buy stuff 
!{l keep soldie1:" from getting 
blown up. 

Supply problem; are as old 
as warfare. O<lys,,eus got into 
trouble when he stopped on the 
Cyclops' island t{l resupply. 
Napoleon retreated from 
Moscow because Russians 
burned their farms so he 
couldn't feed his troops. 
Washington's troQps sutl't:red <1t 
V :olley J:("·8e b;ic'1u<e the 

Continent<1I Congress wouldn't 
pay the troops, .~o they couldn't 
buy boots. 

But wday, when people in 
every small town in America 
can buy a gun or an espresso 
machine at the local Wal-Mart 
and Fed.Ex and UPS deli ver to 
the world's backwacers, and 
America spends more than 
$400 billion a year on defense, 
it seems incongmous that U.S. 
troops must go without. 

In the first phase of 
Operation Iraqi Freedom 
{OF-I, the Pentagon calls it) 
some U.S.troops were short on 
water, rations and ammunition, 
to say nothing of baby wipes 
that sub.~tituted for showers. 

In OIF-II the 
post-"Mis.~ion Accomplished'' 
phase -- troops had to ask their 
families co ship rhem stuff they 
needed. Shutteovroof WitcyX 
sunglasses to protect their eyes. 
Skateboarders' kneepads for 
crawling through shattered 
concrete and glass. Chap Stick 
lo keep their lips frmn burning, 
winter underwear for cold 
desert nights, decent gloves 
that don't wear out. Every 
military posl in the country has 
a private outfitter off-base who 
sells upgraded equipment. 

After-action reports from 
di visions that went through 
OIF-1 and are headed back for 
OIF-II stress the need for 
bolt-cutters (to cut pa<lkicks); 
shotguns (to blow the loch off 
doors); "Quickie-Saws" to cut 
through metal and concrete. 
and "TETs" ·• tactical enuy 
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tools like firefighters and 
SW AT teams u~e. The word 
has gone out 10 bring your own 
"plugger'' (global ixisitioning 
s.itell ite receiver) became the 
Anny's aien't wonh a damn. 

What's signific:mt is the 
stuff soldiers aren't asking for. 
They aren't writing home to 
ask for F/ A-22 fighter aircraft 
or Trident II D-5 
nuclear-tipped missiles. 

Christopher Hellman, 
director of the Pro ject on 
Military Spending Oversight 
for the Center for Arms 
Control and Nuclear 
Proliferation, notes that 
bi9.tick.,t, Cold W,.,,r-e,·"' 
weapons programs are all fully 
funclecl .. while U.S. troops 
suffer frnm shortages of body 
mmor ,in<l pil:k axes." 

"Congress isn't about to 
cut this kind of stuff," Mr. 
Hellman said. "Take the 
Ballistic Missile System. The 
services don't wane it, but 
Congress won't cut it because it 
createsjobs at home.'' 

Another problem: The 
Pent:igon supply system still is 
based on the concept or "linear 
warfare," and Iraq has no battle 
lines. Supply companies and 
combat units alike find 
themselves short of stuff the 
Pentagon didn't think to order 
until it was late in the game. 

Stuff that could be bo ught 
off the shelf ·· GPS pluggers. 
Sawz-alls, bolt cutters. 
sunglasses and the like·· could 
be o,.Jcrcd t1nd :,hipped within 
weeks, not months. \'1r. 
Hellman said. "If money is 
truly no object, then this 
doesn't seem like rocket 
scimu:. If lhcy can't gel it 
there in a hurry, the guy, wh(l 
are experts ought to tell us 
why. You could Fed.Ex it over 
there." 

More specialized 
equipment like armored 
Humvees -· takes a little more 
plmming, but it shouldn't be a 
problem by now. A year ago, 
this newspaper reponed on the 
Missouri National Guard's 
428th Transportation Company 
of Jefferson City and the 
extra(l rdinary effort by local 
businesses 10 help them 
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fabricate armor for their trucks. 
And yer. as Mr. Rumsfeld 
learned to hi., chagrin last 
week, the Tennessee Guard is 
wonied about the same 
problem. 

Moreover, for all the 
posturing by Congress about 
getting the troops whal they 
need, the focus of the $416 
billion deknse appropriation 
hill passed earlier this year was 
on big-ticket weapons system, 
that create jobs at home and 
campaign contributions from 
contractors. 

"Supporting the troops" 
must mean more than a yellow 
ribbon magnet on the trunk of 
the car. It requires an 
administration, a Pentagon and 
a Congress willing to put the 
needs of the troops ahead of 
their own political careers and 
a publk will ing to hold them 
acc{)untable. 

Los Angeles Times 
December 17,2004 
46. The Time For 
Justice 

There are plenty of 
complicarions involved in 
trying Saddam Hussein and 
mhers from his regime for 
crimes commiucd against the 
Iraqi people, but none that 
argues for further delay. 
Interim Prime Minister lyad 
i\llawi was right to announce 
that some of the war crimes 
trials would starl next week. 
including that of Ali Hassan 
Majid, known w; "Chemical 
AIL" a cousin of Hussein's 
believed to have U'ied 1xiisQ11 
gas to murder thous::mds of 
Kurds. 

If the trials don't get 
underway, Hussein and his 
henchmen may never face 

justice. It\ tme that Allawi's 
every move in the run-up lo the 
Jan. 30 elections is politically 
motivated, especially now that 
he has declared hb own 
candidacy. But it rnuld be a 
long wait before a democratic 
govemment wich more 
legitimacy could initiate these 
proceedings, and the mostly 
Sunni defendants would still 
accuse the majority Shiites of 

unfairness. Indeed, the legal 
safeguards afforded the 
defendants. combined with the 
weight of the evidence. will 
determine whecher these trials 
are deemed credible. For that 
reason, the govenunent should 
televise the proceedings. 

There is also a mailer of 
basic fairness mid due process. 
Keeping Hussein's Iieuienants 
indcl'ini1cly locked up without 
charging them is hardly the 
,wy to launch a new 
democracy, even if 
Washington has set a poor 
example at Guantanamo Bay. 

It's almosc unavoidable, as 
the Nuremberg war crimes 
trials showed. that these trials 
will be seen to some extent <1s 
"viclor'sjustice." In 1945, U.S. 
Supreme amt Chief Justice 
Harlan Fiske Stone called the 
prosecmion being led by his 
uilleague Robert fackson a 
"high-gm<le lynching party." 

It's a foregone conclusion 
that Hussein and his coho11s. 
like the Nazis. are guilty or 
heinous crimes. The 
accomplishmentof Nuremberg 
was to shock and reeducate the 
German people by creating a 
documentary record of the 
Na1.i regime\ crimes amt 
atrncitic.<;. In a Lrnumaliz.cd 
Iraq. trials could have a 
similarly cathartic effect. 

The real question 1s 
whether lraq·s judges are 
c<;1pabk of canying out the 
tnals. The prosecutors need to 
work their way through 
mounds of d{icmnents and 
carefully prepare for 
belligerent defendant~, 
especially the c;umy Hussein, 
who will auempt, as much as 
possible, to disrupt the 
proceedings and tum them into 
a circus. 

The Bush administration, 
which has refused to 
acknowledge the jurisdiction of 
the permanent International 
Criminal C' .. ourt in T he Hague, 
has ll~kcd for the help of the 
United Nations in assisting 
prosecutors and judges. U.N. 
Secretary-General Kofi Annan 
has disgracefully refused co 
help. claiming that Iraq's death 
penalty prevents the U .N. from 

participating. Bu! that hasn'1 
prevented the U.N. from 
helping to carry out judicial 
reform in Rwanda and 
Afghanistan, whicl1 have the 
death penalty. 

Tho~e ,,eeking l<l postpone 
justice can always point t{) 

sQme logistical or political 
reason for pulling off these 
hinls. Bui given 1heir length -
the main Nuremberg war 
crimes trial dragged on for 
more chan a year, and former 
Serbian dictator Slobodan 
Milosevic continues lO tie up 
che proceedings in his uial at 
The Hague - Allawi is right 
to want tQ get started. 
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December 31, 2004 

'10: The Honorable Andrew H. Om:i, Jr. 

FROM Donald Rumsfeld '? )l_ 
SUBJECT : Positions Important to DoD 

If you could give me a hand, I would appnriate it. 11r following positions are of 

enonroos importance to the Depar1ment of Defense. 

• Ambassador to NA TO 

• Ambassador to Afghanistan 

• Ambassador to Iraq 

• NID 

• Deputy NID 

• NCTC 

• Deputy NCTC 

• Deputy CIA 

It would be a big help to me if, when people n being discussed and/or announced. 

b.- tht::it:: position5, diat I be given &l oppoatunity tu usJk wid1 you ca.· tbe Pn:sident 

2boutthem before fmal decisions are made. 

Thanks so much. 

DHR:sa 
123004-6 (ts) 
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December 30,2004 

TO: LanyDi Rita 

FROM Donald Rumsre1$ .. 

SUBJECT: Q&As 

I 1hink we ought to have a daily session .m preparation for Q&As because they 

come up fast, anl we only have a short time to prepare. I think we ought to have 

two er three people who ask very tough questions and who help me develop 

excellent an~wers. We don't have a bignmgin for error. I also think we ought to 

work towanl shorter answers. Please see me about this. 

Thanks. 

~;~:·;;;;,;,;.;;~~········;i··~i~~····································· 

170{:)0 

oso 07921-05 
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DEC 3 I 2004 

TO: 'Steve Cambone 

FROM: . Dooald Rwnsfeld ~. 

SUBJECT: Semmar oo Iraq hit.elligence 

I looked ·at your paper on Seminar on Iraq Iatelligence and I don,, think the 

prinoipals ought to tM involved. I tbmk it.would ohango it oompletely. I think it 

ought to be below that level, and possibly even below the deputy level • 

• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Pleas~ respond by '/ 1 ?>Io< - · . · 

P6tJ6 
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December 24,2004 

TO: tarry Di Rita 

FROM: Donald Rumsfeld 'J) .. f', 
SUBJECT: Mel Laird 

You should add Mel Lainl to tfte list of people who want to be helpful. See the 

~tt~l'hed note. 

Thanks. 

At.tacit. 
Scd>cfnote tD Mel Laird 

DHR:u 
122704-9 tr~ ) 
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THE SECRETARY OF DEFENSE 
WAS HING TON 

The Honorable Melvin R. Laird 
Senior Counselor for National and httemational Affairs 
The Reader's Digest Association, htcorporated 
1730 Rhode I~d A venue, NW, Suite 212 
Wawngton,DC 20036 

Dear Mel, 

Thanks so much for your call. You can certainly 
be of help. We'll suggest television and talk radio give 
you a call. Am .if you want 1o do an op-ed piece, it would 
sure aake sense. I'll have Larry Di Rita get some 
materials to you. 

With my appreciation and very best wishes for the 
New Year# 
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TO: 

FROM: 

VADM Jim s:avridi.s 

Donald RumsfetJ1/fl 

SUBJECT: Memo from Josh Bolten 

R)QQ 

DEC 2 8 2004 

I suppose you can send copies of the memo from Bolten to whomever you want, 

but the first thing we' ve got to do i1; to find out what he's tallcirg about on the 

bottom of page one where it says, "We agreed that our supplemental requests will 

include $5 billion annually for those purposes." I don't remember any agreement 

on what the supplemental would include. 

You should get with Paul Wolfowitzandhave him sort it oul, and see if he made 

an agreement like that. 

Thanks. 

Attach. 
12/21/04 0MB Dir Memo to SecDef 

DHR:ss 
12l'104-lS 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by I / 3 /rt( 

FOUO 
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THE. DIRECTOR 

01B/D1RECTOR OFFICE 

EXECUTIVE OFFICE OFT HE Pl!ES!DEl\'T 
OFFICE OF MANA.GtMEN,. AND BUDGET 

WASHINGTON. D.C. 20503 

Dettmber 21, 2004 

MEMORANDUM FOR 1HE SECRETARY <F DEFENSE 

FROM: JOSHUA BOL ~ 
DIRECTOR, OF;~ij OF MANAGEJ\,ffiNT AND BUDGET 

SUBJECT: DEPARTMENT CF DEFENSE FY 2006 BUDGET AND SUPPLEMENTALS 

Thank you for your )('ttcr of De1;cmbe.r 15 and mcmornndum of December 20 regarding the 
Dcfcns4.? Dcpartmcr1c's ~OO(l budget ,111J pending and future supplementols. I thought our 
discuss ion yesterday was ~onstn.1ctivc. After fol l,)w-on consultations between our tans, I 
believe we have arrived at good resolutions that are fully consistent with the President's 
guidance. I an writin8 to c~rnfinu those understandings: 

We arc agn.'ed that the 2006 B udgct wil I rdlccc the cancellation~ and rcducti ons in significant 
p1\1l'. urement programs on whid, you briefed the President yesterday. Whi le I knowthc"c were 
tough choices to make, and will be challenging to implement, I believe they will advance the 
transformational goals you have pursued, while remainin·g within lllpline- FY 2006 pa~back 
guidance o($4 l9.3 billion (including an i11crease forclassifi~d programs). 

With respect to the five specific issues enumerated in your menwrandum: 

I. We agreed that, to address requirements for Amy modularity and r~rapitalizatif,n of 
equipment, we will increase topline FY 2007- 11 passback guidance by SS bi))ic•n each year. 
Attached is a table retlecting our understanding of tht> full FY 20(6-1 I funding path. 

2. You sought relief on funding for certain px::graus, including the Cooperative Threat 
Reduction program and activities in Iceland. Providing the requested relief in the FY 2006 
Budget docs not appear to tx: con~i~tcnt with the President's cunent g.uid;111rc. 

P.132/04 

3. We agreed ttrt, prior t<J fi..mdins in the~ FY 2007 Budget. addressing the short-tenn and 
urgent needs for acceleration of the Jaty's modul;1rity and a~soriatedcquipment 
recapitalization programs, arising from current w.irtimc ~. will be handled through 
supplemental funding requests. We agreed that our suppkmental requests will include $5 billion 
annmtlly forthose purposes. t 

1_ 
I 
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. ~C-22-2084 13:39 OMB/D1RECT~ OFFICE 

. 4. You requested consideration of supplemental increases in FY 2005 to accelerate the training 
and equipping of Afghan security forces and provide support to other Coalition partners. I 
understand that our staffs will make a re,omrncudation on an approach that ensures these 
priorities are met, and they are now finali~ details to match requirements and resources. 

• P.03/134 

S. You requested consideration of supplemental increa5eS in FY 2005 for lmpro\iisedExplosive 
Device (ED) countermeasures. I understand that, while details of the request are still 
forthcoming, our staffs will work together to ensW'c that we include absolutely all necessary 
funding to protect wr troops. 

Please Jct me know if your understanding differs in any way from tlie above. 

Thank you for the skillful and cooperative manner m which you and your Department are 
addressing our ~hored budget challenges. 

Enclosure 

11-L-0559/0SD/48738 
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FY06 051 
·I 

~ . I 

I 
($ in billions) .... 
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~ 

FY06 FY07 FY08 FY09 FYIO FYll 

FYOS President's 
·j 
t;::, .... 
:::t) 

Guidance 422.7 443.9 465.7 487.7 496.3 509.6 ~ 
FY06DOD 

E 
4( 

Passback Guidance 417.6 436.4 455.5 475.1 485.1 495.3 
n -~ 

SAP Adjustment •0.053 ·0.053 '-0.053 -0.053 

0MB Adjustment 1.8 1.8 2.0 £.9 2.0 2.1 

Total FY06 
Passback Guidance 419.3 438.1 457.5 476.9 487.1 497.4 

Modularity 
Adjustment 

:i:i +5 +5 - il +S 

..... SETILEl\!IENT 419.3 443.1 462.5 481.9 492.1 502.4 

~ p 
-0 - f• 
f ~ 
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TO: 

"' FROM: 

V..I\DM Jin Stavridis 
fAt.<<.. lµrc.,6'v 
Donald Rumsfeld }'.., 

SUBJECT: Art Cebrows1ci 

P098 

DEC 2 8 2004 

Please draft a note to Art Cebrowski, then re tum this letter to me and let's ta I k 

about it at Roundtablc some morning, how we ought to moYc forward. 

Thanks. 

Attach 
12122/04 Letter from A.K. Cebrowski to Sed>cf 

DHR:11 
1U704-ll ;1:~:~;;;;::~~~ ...... ·;7·:;·z·;4 .................................... . 

F'OtJ6 

OSD 07927-05 
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,I, 

FOnCE TRANSFORMATION 
OFFICE 

OFFICE OF THE SECRETARY OF DEFENSE 
1000DEFENSE PENTAGON 

WASHINGTON, DC 20301·1000 

December 22, 2004 

Dear Mr. Secretary, 

This letter is to request that T be relieved of my duties as Director, Force 
Transfonnationas of' 31 January. 2005. 

Working under your dedicated leadershipin pursuing the President's 
transformation objectives has been rewarding and professionally satisfying. 
However, I must step aside due to personal commitmcnti-; and health issues. 

The Office of Force Transformation is successful for several important 
reasons. First, without your personal strong commitment to leadership of 
u·ansformation the task would be impossible. Second, we rcpo1t directly to you 
and the Deputy, and you allow us to work outside the nonnal course in an 
organizational arrangement that protects powerful ideas from bureaucratic 
tyranny. Finally, we have assembled a small, but talented inter-disciplinary team, 
both unifonned and civilian. And we have built a virtual team of vast dimensions. 
While there is much to be done, the accornpli sh men ts of the office are what we 
had hoped from the beginning. For example: 

• Transfonnation is now integral to national strategy and DoD corporate 
strategy. 

• Nctwork-Ccnbic Worf ore has emerged a.c1us5 the Department as the 
theory of war for the information-age and well supported by rigorous 
analysis. 

• The culture is changing. Transformational leadership chairs and 
research projects have been established across the war co11eges and 
service academics 
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• Powerful new concepts are in prototype or experimentation, including a 
new business model for space, Sense and Respond Logistics, controlling 
engagement timelines in urban combat, high speed distributed 
capabilities for naval forces, redirected energy for both lethal and non­
lethal applications, and many others. 

Our latest assessment of the Transformation Roadmaps is encouraging. I 
will provide you with an overall strategictransfonnation appraisal scx:n . 

.My interest in advancing national security policy and the President's 
transformation agenda is enduring. I hope to be able to continue to contribute in 
some capacity. 

Sincerely, 

(l& Qj~'4il<' 
A. K. Cebrowski 
Director, Force Transformation 

cc: 
Deputy Secretary of Defense 
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DECltlfM 

TO: Laffy Di Rita 

FROM: Donald Rumsfeldy[\.. 

SUBJECT: Harold Burson 

Here's a memo from Dick McGraw. What do you think about you putting 

together a group of people, maybe including Tone, to talk wi th Harold Burson? 

And if you think r ought to be there, Twill, though my schedule is very full . I 

think it would be a smart thing to do. Let me know what you think. 

Thanks. 

Attach. 
12/ 15/04McGraw Memo to SecDef 

DHR:&5 
122004-50 

······························· ·········································· 
Please respond by _ ____._i_f 2~t> /........co_5'....__ __ 

( J 

fOUO 
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Wednesday, 15 December2004 

MEMO TO: SECDEF 

FROM: Dick McGraw 

SUBJECT: Public Image 

Generally speaking, "image" is a retlection of reality. The image one has 
of the Department of Defense is a result of the perception of the decisions made 
and actions taken by the Department. Therein lies the rub-perception. To the 
extent we do or dn not adequately inform and educate the American people of our 
decisions and actions, we color their perceptions. Their perceptions also are 
colored by whether they agree with our decisions and actions and how others 
portray those decisions and actions. 

I don't know whether we're doing an adequatejob of informing and 
educating the American public. A good friend of mine who might have some 
insight into that question is Harold Burson, retired founder and Chairman of 
Burson-Marsteller,one of the world's largest public relations firms and a brilliant 
thinker. I stay in touch with Harold and he frequently offers to be a sounding 
board for my ideas or to otherwise help where he can. 

You should have lunch with Harold and whomever else you think 
appropriate in the Department. I would be happy to set it up. 

Set it up ____ Don't set it up 
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DEC 2 1 2004 

TO: COL Steve Bucci 

cc: Cathy Mainardi 

FROM: Donald Rumsfeld Jf'-
SUBJECT: Phone Call with Tillie Fowler 

Plc,t:,c arnrngc a phone call for me with Till rt: f'owlc r in connection with thi:s note. 

Thanks. 

Attach. 
12/ 17/04 T. Fowler note to SccDef 

DHR:ss 
122004-45 

••••••••••••• ••••••••••••••••• • • • •••• •• •• •••••••••••••••••••••••••••••••• 
Please respond by J1/ ,bi/of 

FOU9 
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--- ~-
OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON, DC 20301-2100 '\.-:;, ·.> 
- I ' . 

'lb: 

From: 

Decembe1· 17 ,2004 

Donald Rumsfeld, Secretary of Defense 

Tillie K. Fowler 

. .'. / 
..... __ ,,..,.;. :. ' 

Thank you for agreeing to continue to serve as the Secretary of Defense. I hope you 
are ignoring the McCain diatribes and the Lott comments. There is no one who 
could take your place at this critical time for our military. 

I would like to talk with you at some time about some personnel changes that I 
think would better serve you. I will be in Florida until January 3. 

I hope you and Joyce can get away for the holidays . 

# 2476S93_vl 
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TO: Fran Harvey 

FROM: Donald Rumsfcld 

SUBJECT: Paul Ignatius 

71.f~ 
FOUO 

}{!, 

December 17,2004 

I nm into Paul Ignatius last night. He is a former Secretary of the Army and also held 

some o ther positions here in the Pentagon. We got talking about the a1111or problem. 

He told me about things they had done during the Vietnam War. There was a special 

organization that they stood up to deal with scarce items. They also had a special 

method to get things moved to the battlefield rapidly -- they called it the "Red Ball 

Express." 

Ignatius mentioned the reality thac when the A1rny does things differenrly than they 

had done in the past, they learn that, for example, things wear out differently. He 

pointed out the reality that the more armor we put on these vehicles, the more the 

breaks and shock absorbers arc going to go, and the vehicles wore out at a rate that 

was notably different than what was planned for. 

Ignatius is a very fine person - sharp as a tack. I would think you might want to have 

him in for lunch and hear his ideas, probably sooner rather than later (he lives here in 

Washington). Let me know after you've had him in. 

On a related thought -invi ting in former secretaries of the Army is a good idea. I do 

it with former secretaries of defense and find it very helpful. 

Thanks. 

Attach. 
Paul Ignatius bio 

DHR:ss 
121704-4 

•••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••• 
Please respond by ----------

R>UO 
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Paul R. Ignatius- Fom1er Under Secretary Army 

Paul R. Ignatius 

February 1964- December 1964 

Paul R. Ignatius was born in Los Angeles, California, in 1920; 
received a B.A. degree with honors from the University of 
Southern California, 1942; commissioned lieutenant, U.S. 
Naval Reserve, 1943, serving until 1946 principally as an 
aviat ion ordnance officer aboard the aircraft carrier Manila Bay 
in the Pacific, and in the Bureau of Supplies and Accounts, 
Washington, D.C.; received an M.B.A. degree from Harvard 
University, 1947; served as research assistant and instructor 
in business administration at Harvard, 1947-1950; founded a 
management consu lting and research firm. Harbridge House, 

Page I of I 

Inc., in Oo3ton, 1 S50, and 3erved a5 company vice pre5ident and d irector, 1950-
1961; was Assistant Secretary of the Army (Instal lations and Logistics), 22 May 
1961-27 February 1964; was Under Secretary of the Army, 28 February 1 964-11 
December 1964; Assis tant Secretary of Defense ( Installations and Logistics), 23 
December 1964-31 August 1967; was Secretary of the Navy, 1 September 1967-24 
January 1969; was president, The Washington Post Newspaper, and executive vice 
president, The Washington Post Company, 1 March 1969-31 December 1971; 
chairman, president, and CEO, Ai r Transport Association, 1972-1986; chairman, 
board of trustees, Logistics Management Institute, 1986-1993; is trustee of the 
George C. Marshall Foundation and member of the Federal City Council and the 
Washington Institute of Foreign Affairs. 

BACK TO FORMER USA PAGE 
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TO: 

cc: 

FROM: 

David Chu 

Gen Dick Myers 

Donald Rumsfel<l ~ 
SUBJECT: National Guard 

IUUO"' 

December 16,2004 

The respom:e on Gm,rd realig nment doe!>:n 't !>Ound right to me. What about 

rebalancing the way we are? 

Thanks. 

Attach. 
11/30/04 SccDcfMcmo 10 USD (P&R) re: Changing Force Structure in Guard 

DHR:ss 
121604·5 

•••••• ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••• ••••• 
Please rtJspond by ________ _ 

' / 

fOUO 

11-L-0559/0SD/487 49 0SD 07933-05 



FOUO 

~ 

~ 
~ November 30,2004 

~~ 
~<::S 

TO: David Chu 

cc: Gen Dick Myers 

Pa.u\ ~\eF{ROM·. 1 c d ~ .,.,..,--- r Dona d Rums1el YI\ 

_..,- SUBJECT: Changing Force Structure in Guard 
) v}r~ 

Please repon back co me afier you have ha<.1 thac December 3 meeting wich Blum 

on how to change force structure in the National Guard. 

Thanks. 

Attach. 
11/ 17/04 SecDefmemo 1/111704-IO,USD (P&R) memo to SecDefltOSD 18887-04 

OIIR:dh 
11)0()4.JI 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ _..f_"l--+-/.....,4..,./_· O_'f+---

1 f-1 

,[6 ~et~j 
~ f)J~ Pau\ eut\er 

:FOUO 
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• I 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C.203PJ.,40Qg 
·, ' . I .. ~ • ~~ r'; 

; .,,} ' • ··, ..,f 

INFO MEMO 
PERSONNEL ANO 

Ri.AOINESS December I 0,2004 - l 0:00 Mf 

SECRETARY OF DEFENSE FOR: 

FROM: DR. DAV~. . ( HU, US? (~ERSONN:~ AND R_EADINESS) 
' -1,11' .J. {~ ~~"' i.-~ /~- ~)~.: <.y 

SUBJECT: Guard Re'aJh!:n ert- SNOWFLAKE (attached) 

• Initial meeting with LTG Blum on December 18
\ more work is needed before 

we can provide you with a plan. 

• General Blum has already alerted the state adjutants general (in writing) that 
future force stmcturewill flow to states with sustained recruiting and retention 
success, at the expense of states that fall short. 

• This is an oppo1tunity to rebalance the Guard, building units of the type we 
now need, shedding those less necessary. 

• We will lay out a plan that plots by state how strength should move, and the 
numbers and types of new units that should be established. I anticipate 
forwarding this to you by the end of next week. 

RECOMMENDATION: lnfonnation Only 

Attachment: 
As stated 

cc: General Myers 

0 
0 so 1997 1 - 0 4 
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TO: 

cc: 
FROM: 

DaYidChu 

Gen Dick Myers 

Donald Rumsfelcl ~ , 
SUBJECT: Virginia National Q.ad 

I understand that the Virginia'National Guard is not good. Everywhere 1 tum. 

someone tells me they an resigning <r that they arc not recruiting and oo forth. 

What do we do aboutfixina.it? ShouldMmeone talk with the Governor? Does it 

need new leadership? What do you propo,e'? 

. DHll:6 
111"11)4.ID 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ (_3,-+-6.__7.,._,/f--0;;:._y+---

FOHO 

TOT~ P.01 
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UNDER SECRETARY OF Df;:fi~!?E. : ~: ~-~:-2;<E 

4000 DEFENS E PENTAGor,r · · .. . 
W ASHINGTON, D. C .20301-4000 . 

31 __ ,. .. -1 "l J O:·'i f:j. 
:~ . : : ; -· , J ~ I 

INFO MEMO 
PERSONNEL A ND 

REA DIN ESS 

November 22.2004 - 15:00 

SECRETARY OF DEFENSE /FOR: 

flc<B FROM: DavidS. ~SD(P&R) 
'0U\\~ 

~U\ SUBJECT: 
\ / ·(4'-/( r);,(!, c~ t¥-'1'V:..1 ... • ~:-, ~ 

Virginia Nat10nal Guard-SNOWFLAKE (attached) 
1\\d~ 

• The Virginia Army NHtional Guard achieved only 65 percent of its FY 2004 
recrui ting mission, but 94.8 percent of its strength mission. 

• The Virginia Air National Guard is performing better, achieving 98.3 percent 
of its FY 2004 strength mission. 

• Virginia Am1y Nalional Gumd is one of nine that have missed their ARNO 
recruiting missions for the past four years. 

o They are: CT, DE, HI, IL, LA, MA, MD, VA and VI. 

o Overal l, the Virginia Army Nalional Guard missed its FY 2004 
recruiting mission of 56,002 by 7 .209 and its authorized strength of 350,000 
by 7,08 L 

• We have engaged the Guard leadership to look at a rebalancing of structure. 

o We will meet with LTU Blum and tus Drrectors on December 3 to 
establish the ''way ahead". 

Attachment: As !itated 

Prepared by: Mr. Rich Krimmer, OASD/RA(M&P)J __ <b_)(6_) _ ___, 

0 
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TO: 

cc: 

FROM: 

Dan DelJ'Orto 

Terry Robbins 

Donald R umsfeld ~ 
SUBJECT: Draft lnsu·ument of Gift 

FOUO 

Thanks for the draft Instrument of Gift. 

T have the following questions and thoughts. 

December 14,2004 

I) It says "residing in Washington, D.C." I think my legal residence is still in 
Illinois. T ought to talk to Teny to see if I want to use Illinois or Maryland, 
but T'm pretty sure T won 't want to use W ashington, D.C. 

2) On line 5, it refers to the type of papers, but it does not me ntion "business," 
unless that's what professional means. 

3) On the next to the last li ne, on page I , it says that I may retain any of the 
originals of my personal papers and furnish a copy. Does that permit me to 
do it after digitization, when I have had a chance to look at everything and 
see what T might like the original of? Or do I need to decide before 
digitization•) 

4) Page 2, paragraph I: 1 would like to discuss what "intellectual property" 
means. and how you solve that. 

5) Page 3: I'd like to discuss the fact that it does not transfer title to classified 
information and how that gets handled. 

6) Page 3, paragraph 2, line 5: I wonder if we ought to make it ten years. 

7) Page 3, paragraph 2, Line 7 (under Access): I'd like to discuss those 
policies. 

8) Page 3, next to last paragraph: When it mentions those that should be 
restricted from public access, for what length of time is that, and who 
makes the judgment? 

f'OUO 
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9) Page 3, last line: I'd like to discuss that. 

l 0) Page 4, item E: It talks about adversely affecting the security. I also think 
the reputation of the United States, or there may be something other than 
security. Let's discuss it. 

11) Page 5. paragraph l, line 2: Let's discuss this triple X series. 

12) Page 5, paragraph 1: Let's discuss the five years. 

13) Page 5: l wonder about case work and possible emban·assment for the 
constituents when I was a Member of Congress. 

14) Page 5: I'd I ike to talk about press access. 

15) Page 6, last three lines: Let's discuss. 

16) Page 7, paragraph 5: l think that I should agree to pay for some or all of 
the digitization. Let's discuss that. 

17) Page 7, paragraph 5: We may want to add "except as designated by the 
donor" and under the add, we may want to include "for all or most." 

18) Page 8: We should include the George W. Bush Library, if/when it ever 
exists. 

19) Page 8, Item 7: Let's discuss. 

20) Page 9, middle of the first paragraph: Let's discuss a timeframe. 

Thanks. 

Attach. 
11/30/04 Draft Instrument ofOifl 

DHR:ss 
121304-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 

02 
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DRAFf 
11/30/04 V"t 

~) \ 

lNSTRUMENTOFGY 

I, Dona1d H. Rumsfeld, residing in Washington, D.C. (hereinafter referred to 

as Donor), hereby give, grant, and set over to the United States of America for 

inclusion in the co11ections of the Librnry"of Congress (hereinafter Library) and for 

administration therein by the authorities thereof a collection of my personal and 

? professional papers and associated material documenting my life and career in 

-~· public service and government (hereinafterreferred to as Co11ection),more 

particu1arly described by the attached schedu1e. Donor warrants that he owns the 

physical property in the Co11ection free and clear of any liens. Donor does not 

represent that the papers and materials donated constitute the entirety of the 

personal and professional papers and associated material in his possession. 

This is a gift of only the physical property contained in the materials 

constituting the Collection, and Donor reserves to himself all rights, title, and 

interest he may have in and to all of the intellectual property associated with the 

Collection inc1uding, but not limited to copyright. Further, Donor, in his complete 

discretion, may retain the origina] of any of his personal papers and furnish a copy 

of that original to the Library. L <? 
(J- H· . ') 

~ i~'~;v ~ I 

r} ~;~Jl 
1 
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By accepting this gift, however, the Library does so to improve the national 

collections, and such acceptance of the physical property shal] not be construed as 

a conclusive determination by the Library that the Donor does, in fact, have or 

possess with regard to these materials such intellectual property as above identified l ') 
G~ 

or descrihed. }~\/ 

The Collection shall be subject to the following conditions: 

1. Classified Materials. All materials in the Collection that are specifically 

authorized under criteria established by statute or executive order to be kept 

cJassified in the interest of national defense or foreign pohcy, and are, in fact, 

properly classified pursuant to such statute or executive order, shall be safeguarded 

and administered by the Library in accordance with such statutes or executive 

orders. Access to these materials shall be allowed only in accordance with 

/ procedures established by the United States Governmentto govern the availabiJity 

of such information. All classified materials shal1 be reviewed from time to time 

by the Library (and, at the Library's request, by appropriate security c1assification 

authorities), and materia]s which, because of the passage of time or other 

2 
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DRAFT 

circumstances, no longer require classification restrictions sha11, upon 

declassification, be opened to public access, subject to the access requirements of 

provision #2 below. This gift docs not transfer tit le to dassified information, in 

whatever form in the collection; and, in accepting the gift, the Library agrees to 

receive cJassified information only as a deposit for administration under the terms 

of this document 

2. Access. With the exception that the entire Collection shal1 at all times be 

available to the s taff of rhe Library for administration purpo~es, access to the 

Collection is reserved to Donor and to others only with Donor's written 

permission, or, in the event of the death of Donor. with tht> pennission of Donor"~ 
JD 

literary executor for a period of 5 years frpm the- later of the date of death of the 
ty~,,~ l> ,~ 0 -

Donor or the death of Joyce P. Rumsfeld; thereafter the Collection shall be 

available to researchers according to the polk·ies of the division of the Library 

responsible for the administration and service of materia1s of this nature. 

Donor recognize~ that the Collection may contain some or all of the 

following classes of material that should be restricted from public access: /­

(a) Papers and other historical mate1ia]s the disclosure of which 

would constitute a clearly unwarranted invasion of the personal privacy of a living 

3 
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person or persons. 

(b) Papers and other historical materia1s that are specifically 

authorized under criteria estabJishedby statute or executive order to be restricted 

from public disclosure in the interest of national defense or foreign policy. 

(c) Materials relating to the personal, family, and confidential 

husiness affairs of Donor or other persons referenced in the Collection. 

(d) Materia1s containing statements made by or to Donor in 

confidence. 

( e) Materials containing statements or infom1ation the divulgence of 

which might prejudice the conduct of foreign re1ations of the United States or 
p r f~"+P-r- .. ,., 

which could affect adversely the security of the United States. 

(f) Materials relating to law enforcement investigations of individuals 

or organizations, to proposed appointments to office, or to other personnel matters 

directly affecting individual privacy. 

[Add: Except for papers that contain national security information as 

described in (2)(b), all the papers in the Collection shall be made available to 

researchers after the restriction period described above.] 

Those requesting access to the Collection shall provide Donor with their 

subject of interest and purpose of their research. Those granted access also must 

4 
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DRAFT 
agree in writing to obtain written permission of Donor or his designee prior to 

quoting for publication any unpubJished material in the Collection. 

Additiona11y, access to that section of the co11ection designated on the 

attached sched ule as the xxx series will be reserved to the Donor and to others only 7 
with the Donor's written permission during the Donor's lifetime and the lifetime of 

President Gerald R. Ford, whichever comes later. In the event of the death of 

Donor, access to the xxx series will be restricted to those with the pe~ission of 

the Donor's literary executor for a period of 5 years from the date thereof or during L 
the life of President Gerald R. Ford, whichever is later. Thereafter, the xxx series 

shall be available to researchers according to the policies of the division of the 

Library responsible for the administration and service of materials of this nature. 

The Donor will appoint his literary executor. Upon Donor's death, Joyce P. 

Rumsfeld may appoint a new literary execmor, including herself. Upon the death 

of Joyce P. Rumsfeld. their surviving children may jointly appoint a new literary 

executor, who may not be any of the surviving children. 

The Library wi11 notify the Donor or, upon his death, his literary executor, 

promptly of any requests, cJaims, or legal actions relating to the papers or materials 

of the Collection. 

5 
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3. Reproduction. Notwithstanding the above-mentioned reservation of rights 

and interest in and to the intellectual property as above identified, persons granted 

access to the Co11ection may obtain single-copy reproductions of the materials 

contained therein for research purposes, and, consistent with Library practices and 

procedure~, such additional copies as may be aJlowed by copyright law (e.g., by 

the fair use doctrine or expiration of the copyright term). The Library may make 

preservation copies of the materials in the Collection in any formal as determined 

by the Library. 

4. Use. Use of the materials constituting the Collection shall be governed 

by the Library's policies for the administration and service of materials of this 

nature. The Library is also permitted to exhibit any or all of the material in the 

Collection on- and off-site and may display any or all of the materials in the 

Collection on its website or in any other electronic form or successor technology, 

provided, however, that the Library first obtains the permission of the Donor or the 

Donor' s literary executor {Delete: during theperiod <fDonor's life and for JO / 
\ .a? 

years thereafter} [Add: for a period of 5 yeai·s from the later of the date of 

death of the Donor or the death of Joyce P. Rumsfeld] and subject to the other 

6 
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DRAFT 
conditions expressed in provision 2 of this Instrument. Donor reserves the right to 

make selected unclassified mate1ials available to the public at any time upon 

written notification to the Library. 

5. Digitization of Material CmTently on Deposit. (Delete: Donor agrees to 

pay for the cost c£ digiti~aJiof') c£ tlwpap,:n·s ei1her cw-r,mtly on depo~it or to blJ 

deposited with the Library. ll'l1ich under this Instrument become the Library's 

physical property. Upon o mwuaily agreed-upon schedule, the Library agrees to 

mah• thesept1pers m·ailable to Dmwr or his designee for the purpose c£ their 

digitization. Donor or his designee agrees to ensure that rhe original papers are ,., \ 

d h L .b . d d d d. . I · - I · c~~)' l'.l }r returne tot e l rary m goo or er an con lf10n upon comp elf on I.£ r 1e,r · I v 
J)(\ 'J (!;~A 

digitiz,1tion. Donor also ·will provide tire Library a digital copy <:L thest•papers). 

[Add: Donpr aga:(ies to donate to the Library funds to be used to pay for the 
~-rOl,foI ~(d--

COSl of digitizatio'-Jf the papers currently on deposit at the Library and those 

papers to be placed on deposit at the Library. The Library agrees to use 

[name of company] to perform the digitization . The Library agrees to provide 

the Donor or Donor' s literary executor, upon either· 1:- request, digital copies of 

a11 papers the Donor gives to the Library.] Donor reserves the right to provide 

digitized copies of the collection to other institutions, including but not limited to 

7 
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the Rona1d Reagan Library, Gera1d R. Ford Library, George H. W. Bush Library, 

Richard M. Nixon Library, Herbert Hoover Institute[?], and Princeton University, 

subject to the same conditions as provided for in this instrument. 

6. Additions. Such other and related materials as the Donor may from time 

to time donate to the United States of America for inclusion in the collections of 

the Library sha1l be governed by the terms of this Instrument of Gift or such 

written amendments as may hereafter be agreed upon between the Donor and the 

Library. At the discretion of the Donor, future additions to the Collection may be 

transferred to the Library under a separately negotiated Instrument of Gift. 

7. { Delete: Removal. Donor or a representative acting on Donor's beha{f 

pursuant to his written authorization may rernove any or all of the Collection at 

Donor's complete discretion during Donor's lifetime.) [Add: Original Items. 

The Donor may borrow original items from the Library for such periods of 

{ time as will be mutually agreed to by the Donor and the Library at the time of 

the loan of the original items.] 

8. Disposal. Should any part of the Collection be found by the Library to 

8 
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DRAFf 
include materials which the Library deems inappropriate for retention with the 

Co11ection or for transfer to other collections in the Library, the Library shall offer 

to return the materials to the Donor and a11ow the Donor ninety (90) days from the 

date of such offer to reply. If the Donor does not wish to receive said materials or 

designate another repository to receive them, or has not responded to the Library's 

offer by the end of the aforesaid ninety (90) day:s, the Library may di:spo:sc of :such 

materials in accordance with its procedures for disposition of materials not needed 

for the Library's collections. Should the Library determine, subsequent to 

acceptance and transfer of the Collection that any part of the Collection includes 

classified information which the Library deems inappropriate for pennanent 

retention with the Collection, it shall notify the Department of Defense. The 

Department of Defense shall then notify the Library in writing of the appropriate 

disposition of these classified materials. 

9. Communication~. The Donor wil1 provide the Library with a cuITent 

address and other contact information in order that the Library can meet its 

responsibilities as herein described. The Library wi11 send notices and requests to 

addresses of record as provided and updated by the Donor. 

In witness whereof, I have set my hand and seal this ______ day of 

9 
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_______ ,2004 in the City of ____________ _ 

Donald H. Rumsfeld 

Accepted for the United States of America 

The Librarian of Congress (seal) 

Date 

10 
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December 8,2004 

TO: Paul Butler 

cc: COL Steve Bucci 

FROM: Donald Rumsfeld 1,-
SUBJECT: Meeting w/Chu on Languages 

I need a meeting with David Chu to go over this language memo. I am unhappy 

about it. Please set it up. 

Thanks. 

Attach. 
1 l/29/04USD(P&R) memo to SD re: Macro L.iyoul of Languages [OSD 1649 1-04 

UIIR:tlll 
120804-2 

······································································••t 
Please respond by P--12.. l / 0 ~ 

FOUO 

11-L-0559/0SD/48766 oso 07936-05 
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o'etober 2S, 2004 

'r • I '>• 11 ·:·1 
: ; ~ / .' . ; ; 

TO: 

FROM: 

David Chu 

Donald Rumsfeld / /. 

SUBJECT: Memo on Macro Layout of Languages 

I just looked over your October 13 memo on the Macro Layout of Languages. Tt is 

extremely disappointing. Please come back to me with a set of proposals as to 

how we can get some inrelligem balance Imo chis. 

lt's clear things in motion remain in motion, and in the past period since 

September l 1,people are not making the kinds of logical correc tions that 

thoughtful people would make. 

Please get back to me promptly with some ideas. 

Thanks. 

DHR:ss 
102504-19 

FOUO 

11-L-0559/0SD/48767 
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UNDER SECRETARY OF DEFENS& --
4000 DEFENSE PENTAGON ,,r , ,·_;· 

WASHINGTON, D .C. 2 0301-4000 -."--~ -

lNFOMEMO 

PERSONNEL AND 
READINESS 

November 29, 2004, 5:00 PM 

SECRETARY OF DEFENSE 

~~!~~~f~u, us9(P~~) , 
----__ ._ x ,1-J, I.: ., t . l -t '-" 4 .~ ~ c-V 

Memo on Macro Layout of Languages-SN6WFLAKE (attached) 

• The cu1Tent language pool is driven by an outdaredman.power ··requirements" 
prnr.e"s . 

• We need to establish a number of people to be trained in languages over and 
above the needs defined in this traditional manner, "capabilities based.'' This 
is one of the objectives of our Language Transformation Roadmap. 

• We can begin by: 

o ldentifying a goal for the percent of the force that shou Id pos~ess 
capability in investment languages (regardless ofjob), and tasking the 
Defense Language Institute to set up courses to train these service 
members over and above their existing capacity. f propose setting the 
goal at 5% active. 2 1/2% selected reserve (= 70.300 active, 21,522 
rese rves) 

o Establishing a Joint Service Language Corps that could be used to 
support all services and operations. We are currently developing the 
concept fo r such a Corps. 

o Expediting the foll implementation of an Army pilot program to recruit 
Arabic speaking service members, by expanding che languages we 
target for recruitment and sturting similar programs in other services. 

o Providing incentive for service members to mainta in their language 
proficiency with enhanced Foreign Language Proficiency Pay. An 
increase was included in this year's National Defense Authorization 
Act. 

Attachmen t: As stated 

Prepared by Mrs. Gail McGinn, DUSD(PLANS) (b)(6) 

ft 
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December 8,2004 

TO: j(b )(6) 

FROM: Donald Rumsfeld 0/ O" 

SUBJECT: E-mail to Gingrich 

Please send the following e-mail to Newt Gingrich in response to his attached e­

mail: 

Newt-

Thanks.for the copy d your e-mail ro Berkson. I am delighted you are pressing 

forward OIi it. 

You 're right. Tt may vety well end up requiring some legislative changes, burfor 

some reason, it's harder them the dickens to get the Department to propose 

lepJslarive changes, even though they know they are needed. Once they are 

proposed, ir 's very hard ro ge1 the Departnumt ro actually get them accortiplished. 

lei 1spush ir. 

A1fach. 
1212/04 Gin~rkh e-mail 10 SD 

DHR:dl1 
120804-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• --Please respond by ________ _ 

FOUe-
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!(b)(6) ~IV, OSD 

From: Thirdwave2@aol.com 

Sent: Thursday, Decernber02,2004 11:18AM 

To: brad@berkson.org 

Cc: WSanders@aei.org; ken.krieg@osd.pentagon.mil 

Subject: more on togrstics--newt 

thanks for the briefing over dinner last night 

the progress you are making in moving toward a single theater level logis1ics 
commander is really a big step forward 

LIi~ wu1 I\ yuu c:11 ~ I.Jui, 1y ir I Ln i11yir 1~ lt:c:111 Lu U~dr u11 c:1.m1lyLi11y ctr 1LJ r11uLJt:r 11iLir 1~ 
logistics inside the US is also going to bear some pretty profitable fruit for the 
department 

l would like to get with you and ken krieg to pursue an even bolder and more 
comprehensive set of reforms in a manner that would both give the secretary of 
defense an opportunity to move the system even more dramatically into a modern 
logistics supply chain model (with a goal of at least $15 billion a year in savings by 
year five) and also give us the support to go to Congress for any changes that arer 
needed to the law ( and to block the depot caucus from blocking reform) 

I am working with Bob Luby and Tom Williams at IBM to get a sense of the state of 
the ar1 in total logistics supply chain management ( a combination of Womack's 
Lean Thinking and Deming's totaJ system approach to quality-the former builds 
incrementally from the bottom up while the latter starts with a system wide 
perspective and then works down). J am going to ask them to develop a list of the 
ten best logistics supply chain practitioners in the country to see if we could get 
them both to advise you and the .secretary and to have them as resources for 
Congress. 

I am also working with General Chuck Boyd at BENS (Business Executives for 
National Security). As you know Chuck was executive director of the Hart Rudman 
Commission and we had a long series of proposals in that commission for 
acquisition and logistics reform. In addition Chuck has members like Fred Smith of 
Fedex who he believes would be happy to work with you and thre Secretary (Smith 
had the President as a pledge at Yale and therefore combines technical knowledge 
and political strength in gettrng this done). 

I also hope you will both get Womack directly involved as an adviser and maybe as 
a teacher 1n the system. 

12/2/2004 11-L-0559/080/48770 
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I hope you and Chuck will get together in the very near future and work through how 
BENS can be systematgically helpful. If you could keep Bill Sanders and me in the 
loop as that develops it would help. You and Chuck should get the head of Delphi 
involved, when they spun off from General MOtors he was very proud of his role in 
using lean to really reduce costs and increase productivity at Delphi. 

After last night I want to further digest how much you have already accomplished 
and I do not want to slow down the process of getting service approval of the 
theater l;evel logistics process. 

I would like to focus on three large questions in the next thirty days: 

1. can we put together a middleware solution to the system wide legacy computer 
challenge and the fact that the system does not talk to itself and therefore has not 
been certified for the Congress. lfwe could develop a cost comparison of a 
middleware system versus a replacement of the 1000 plus legacy systems I think 
Congress would approve a legacy system approach. 

2. Can we define a tops down deming style systems analysis that would bring 
together the various lean initiatives, make sure we are not suboptimizing and enable 
us to lok at large order changes from parts acquisiotn through lifetime maintenance 
to immediate logistics. I am told this system wide view is vital to maximizing the 
scale of change. 

3. Can we develop a set of strong proposals for the secretary to consider by mid 
January so he can see what a complete logistics supply chain approach would look 
like and what it might save. 

thanks 
newt 

12/2/2004 11-L-0559/0SD/48771 
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December 6,2004 

TO: ..._Hb...,.)(_.6)_..,J 

FROM: Donald Rumsfeld ·,·t'--· 

SUBJECT: E-mail Response 

Please send an e-mail response for me to the attached e-mai l: 

Dear Palf -

Thank you so n1uc~f<>r your e-mail about Marty Hojjinann. He ts a star and goes 

aboUI his work on behalf cf the people of Afghanistan with no I hough I cf himself 

Our country is sofor1tm.a1e to have people of such dedication and skill. 

Thanh· so wu,1,c:hfo r the nice thought. 

Wit!zmy besL wishes, 

Sincerely, 

Att.'lch. 
12)4/04 Muncy e-mail to .IR 

DHR:dh 
1:w:,114-w 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by -

FOtJO 
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Joyioe Rumsfeld 

From: 
To: 
Sent: 
Subject: 

''Maney Patt'' <ManeyP@state.g-0v> 
lcb2C62 I 
Saturday, December04,20046:51 AfJi 
Marty Hoffmann 

l met and briefed you at the Embassy Kabul I an a deployed reserve officer 
and serve as part of the ARG. I write to seek your advice and assistance 
regarding recognising the continuing and superlative efforts of Marty 
Hoffmann. Do you know how one might bring Marty's name to the a ttention of 
lhose who consider folk fotthe Medal of Freedom? T can't think of anyone 
who more deserves recognition from the President. His. efforts in 
Afghanistan have been and continue to be in the finest tradition of selfle~s 
service in encouraging freedom and prosperity for others. Kaivon Saleh and 
T will be happy to do anythirlg required to forward thi ;:; well deserved 
recognition, if you think it appropriate. 

Respectl'ully, 

Pall Maney 

11-L-0559/0SD/48773 
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December 6,2004 

TO: Paul Butler 

FROM: Donald Ru.msfeld <:J1--
SUBJECT: Vehicles and Security 

LeCs talk about who gets a car and driver, who gets security, and who doesn't. I 

think we need to reestablish it for the new team. 

Thanks. 

DHR:dh 
120504-15 

..................................................... ~ .................. . 
Please respond by I~ I '- / 0 'f 

-;2Js/or 73 <;ec()J 
r;.,v11 {Lf l~ff.ev . 
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I INJl'O MEMO 

FOR SECRETARY CF DEFENSE . · · · I') .. 1 7: 41 2,. , • ,.J I .I 

FRCM: Mr. Raym~&, ~ Administration and Mamgmtent 

SUBJECT Personal S~ Details(PSDs) 
1 ¥' ~ f 

lh ~ to your snowflake of 6 O:md.er, Subject: "Vehicles and 
Security," I mmit the foUowing: 

• Attached listing of all DoD officials, civilian and military, WS! forwarded to 
Peter Sobich, Special A~t to 1he President andilpP.f CltiRt. Secretary, 
on 17November2004. Sobich had requestedthat each ])iµn1rml1: provide 
1he White lh1:e a list of all officials "ho aro assigned a PSD. 

• Six DoD Civilian officials and21 Mil.itar:y officialscne ~gned24n PSD here 
nlabrood. 

• The foDowing civilian officials, (flve Ucer Secretaries of Defense) have 
dedicated cars and drivers and are eligible for home tc office transportation, 
but d:> not have a PSD ~gned: Mike W:tJUl!? Doug Feitli, Tina iblas, I>c1vid 
Chu and Steve Cam.bone. 

RECOMMENDATION: None 

Attacbments: 
DoD Invento:r:yof Personal Security Details, November 2004 

11-L-0559/0SD/48775 

OSD 07978-:05 



TO: 

FROM: 

Gen. Dick Myers 

Donald Rumsfeld ~., 

SUBJECT: Travel 

·;! 

FOUO 

December 6,2004 

J notice you and General Hagee are scheduled to be in CENTCOM at the same 

time. I hope you don't overstress the place. 

Thanks. 

DHR:dh 
120504-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ;-1 ... / q J of 

l 

FOUO 
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TO: 

FROM: 

fiOUO 

Mary Claire Murphy 

Donald Rumsfeld ?FL 
SUBJECT: Pens from the Healthcare Chaplaincy 

.. .. 

December 6,2004 

There has been a mistake. Not a big mistake, but a mistake. This hospital 

chaplaincy is run by a high school classmate of mine. We have been giving him 

money for 30 years. If you recall, they sent those bookmark pens. We don't have 

to pay for them. 

Thanks. 

Allach. 
ThMksgiving 2004 llr to SecDeftrom The Healthcare Chaplaincy 

DHR:dh 
120S04-9 ;;:;..~ ;:;;;,~~ ~~-....... , ~f '; 7: ·:;, ................................. . 

:FOUO 
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Administrative Center 
315 East 62nd Street, 4th floor, New York, NY 10021· 7767 
Phone 212-644-1111 Ext 101 . fa) 212-T.xl-9959 
\\WW.healthcarechaplaincy.org 

The Rev. Dr. Walter J. Smith, S.J. 
President & CEO 

Thanksgiving 2004 

Mr. and Mrs. Donald Rumsfeld 
2206 Kalorama Road NW 
Washington, DC 20008-1621 

Dear Joyce and Don, 

Winston Churchill once commented that "plans are useless, but planning is invaluable."This makes me 
muse whether we may also at times confuse life with living, dreams with dreaming, work with working, 
love with loving? Churchill commented further that many of us live like hungry fishermen: sewing and 
casting our nets, though we never know for sure what they will yield until the net is hauled on board. Our 
Buddhisl friends might further counsel us to remain detached from the dream of a specific fish. Whatever 
is caught or found may be experienced as unexpectedtreasure. 

During the past year, our staff and 1rustees tried to apply this wisdom as we went about the arduous but 
exhilarating task of s1rategic planning We remained'lt'en to..m.uch im.a~ining and dreaming. The process 
required a lot of listening, understanding, and discerning. What has emerged from this planning activity is 
a wonderfully rich and challenging vision for the future of The Healthcare Chaplaincy, consistent with its 
43-year history, but boldly committed to dynamic growth with many new services and programs. However 
astute the plan may be judged by the passage of time, the planning process itself has been an edifying 
exercise of multifaith and multicultural dialogue. With Churchill, we would all affirm his conclusion that 
"planning is invaluable." 

At Thanksgiving, we have many reasons for giving thanks. More than ever, our community has 
embraced the inestimable treasure that we steward in the rich diversity of our faiths and traditions. along 
with a willingness to speak and work with each other out of those belief systems. In gratitude for your 
association with us in our mission, we offer this small gift. This unique set of pens-designed to function 
both as bookmarks and writing instruments- is imprinted with thoughtful words garnered trom some of 
the world's great spiritual traditions, and selected by our staff. They may provide you or a loved one with 
a needed inspiration, or you may choose to give one or other of these bookmark pens to another person 
in need of its hopeful message. 

In this joyful season which invites us to be mindful of our riches and responsibilities, we want to express 
to you -out of the very spiritual diversity from which our multifaith identity has been forged-a prayer of 
gratitude and blessing. None of our achievements or future aspirations would be possible without the 
loyal support and stewardship of our colleagues, friends, and benefactors like you. May the words 
inscribed on these gifts remind you of renewed opportunities for living, dreaming, working and loving. 

With abundant thanks, 

The Healthcare Chaplaincy is a multilaith community of professionals 
<:ommitted to the advancement of pastocal care, education, and research, 

We are dedicated to the spiritual care of all persoos who are suffering in t:odf, mind, and spirit. 

11-L-0559/0SD/48778 
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December 9,2004 

'IO: Jim Haynes 

cc: DavidChu 
JimO'Beime 

FROM: Donald Rumsfeld ~ 

SUBJELi: Walter Huffman 

Pete Schoomaker sent along 1he name of Walter Huffinan as a good nan to serve 

on an independent panel of expertsonDoD 1egal mfams. His background sheet 

i~ attached. 

Please tell me the status of that conoopt and what you think of this individuaJ. 

Thanks. 

Attacb. 
11/23/04 CSA notew/Huffinan backgrouJKlsbeet 

DHR:A 
120904-32 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re.spond by ,,. /1,1 lo 1.f 
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PERSONNEL SENSITIVE - RESTR lCTED DISTRIBUTION 

RANKED LIST OF CANDIDA TES FOR 
INDEPENDENT REVIEW PANEi., 

TO STUDY THE RELATIONSHIPS BETWEEN MILITARY DEPARTMENT GENERAL 
COUNSELS AND JUDGE ADVOCATE GENERALS 

1/5/04 

3. Stephen W. Preston 
Recommended by: 

Pattner, Wilmer, Cutler Pickering Hale and Dorr (2000-present) 
General Counsel of the Department of the Navy ( 1998-2000) 
Principal Deputy General Counsel of the Department of Defense ( 1993-1995) 
Deputy As:i.istant Attorney General ( l99S-1998) 
• 'Understands issues from 6otfi. ([)o(J) ana :M.i(itay ©epartment perspectives 
• <BriTl£js perspecfil'e of a :Mifitay <Department <;enera{ Co1111se{ 

• Brings ~ertise regarding Navy (eg<iC efement.s 

4. Walter Burl Huffman, Major General, U.S. Army (Ret.) 
Recommended by: 

Dean and Professor of Law, Texas Tech University School of Law (2001-
presenl) 

The Judge Advocate General of the Army ( 1997-200 I) 
25 year Army career 
• Brings perspective of a Jwfse advocate 
• Brings perspective of 6ei119 <J1te J1ufae jlavocate (Jenera! (tJ:J.:4.(j) 
• B1ings expertise regarlino ;4.nny fega( elements 

5. P~ter M. Mu1·phy 
Recommended by: 

Partner, Holland and Knight LLP 
Counsel to the Commandant of the Marine Corps ( 1984-2004) 
Various assignments in Office of Navy General Counsel ( 1976-1984) 
Infantry Officer, U.S. Army ( 1966-1969) 
• <J3ri11(/s e;;pertise regarding VS?dC fega{ efeme1tts 
• !Many years of experience in qc-fi{(§position; fzas seen it all;aootf arnf 6'1£ 

PERSONNEL SENSlTIVE-RESTRICTED DISTRIBUTlON 

Page 2 of 4 
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PERSONNEL SENSITIVE- RESTRICTEDD1STR£BUTION 

RANKED LIST OF CANDIDATES FOR 
INDEPENDENT REVIEW PANEIJ 

TO STUDY THE RELATIONSHIPS BETWEEN MILITARY DEPARTMENT GENERAL 
COUNSELSANDJUDGEADVOCATESGENERAL 

1/5/04 

6. John 0. Marsh, Jr. 
Recommended by: 

Distinguished Professor, George Mason UniYersity School of Law 
Secretary of the Army ( I 981- 1989) 
Assistant Secretary of Defense for Legislative Affairs (1973-1974) 
Counsellor to the President ( I 97 4- I 977) 
Member of Congress ( 1962- I 970) 
Retired LTC, Virginia National Guard 
• lengthy experience as'.Mifitary <Department Sec re ta y 
• Continueaim;ofrmnent with nationaisecurity is."U:.-sduringpast 20years 

7. Paula Boggs 
Recommended by: 

Executive Vice President and General Counsel, Starbucks Coffee Co. (2002-
present) 

Vice President, Legal, Dell Corp. ( 1997-2002) 
Partner, Seattle law firm ( 1995- I 997) 
Previously: Assistant U.S. Attorney, Army Officer 
• Bri11gs current corporate raw office organiz.ationalperspecti ve 
• 1lri11tJS junior/muf../:ec;e(judge advocateperspectfre 

8. S9muel P. Huntington 
Recommended by: 

Professor and Chainnan of the Harvard University Academy of International 
and Area Studies ( 1978-present) 

Coordinator or Security Planning, National Security Council ( 1977- 1978) 
Author of many defense-related books and articles 
• Brings iufom1ed, academic, non-wwyer perspective 
• Limitea practical v::pertise in mijiray (aw/mifita,y deparrment organization 

a,u{ fimctioninn 

PERSONNEL SENSITIVE - RESTRICTED DISTRIBUTION 

Page3 of4 
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RANKED LIST OF CANDIDATES FOR 
INDEPENDENT REVIEW PANEL 

TO STUDY THE RELATIONSHIPS BETWEEN MILITARY DEPARTMENT GENERAL 
COUNSELS AND JUDGE ADVOCATES GENERAL 

9. Larry D. Thompson 
Recommended by: 

Senior Vice President and General Counsel,PepsiCo. (2004-present) 
Senior Fellow, Brookings Institute (2003-2004) 
Deputy Attorney General (2001-2003) 
Partner, King and Spalding (1986-200 l) 
U .S. Attorney, Northcm District of Gcorgin (1982-1986) 
e BringsqJ.enswe 6acfq]rou.11,d offega{ or9c111i~aticm, pu6(u: c111dprivate 
e .limitea expertise hz miCitay raw/miCi'tay depa11me111 org(lnization and 

func tioning 

10. Edward C. Schmults 
Recommended by: 

Senior Vice President and General Counsel, GTE Corp. (1984-1994) 
Deputy Attorney General ( 1981- 1984) 
Partner, White and Case ( 1977- 1981) 
Deputy Counsel to the President (( 1975-1977) 
Under Secretary and General Counsel of Treasury Department (1973-1975) 
e llrings 6roaa6acRgrou.tuf ojfega( orgmiizatiott, pu6fic and private 
• Limitea e;q.,,mise in miEitay (aw/military department orsanh.atio,1 and 

jimc1ion ing 

PERSONNEL SENSITIVE- RESTRlCTEDDlSTRJBUTION 
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PERSONNEL SENSITIVE - RESTRICTED DISTRIBUTION 

RANKED LIST OF CANDIDATES FOR 
INDEPENDENT REVIEW PANEL 

TO STUDY THE RELATIONSHIPS BETWEEN MIIJITARY DEPARTMENT GENERAL 
COUNSELS AND JUDGE ADVOCATES GENERAL 

1. F. Whitten Peters 
Recommended by: 

Partner, Williams & Connolly LLP (2001-present) 
SecretaJyof the Air Force (1999-2001) 
Under Secretary and Acting Secretary of the Air Force ( 1997-1999) 
Principal Deputy General Counsel of the Department of Defense ( 1995- I 997) 
Line Officer, U.S. Naval Reserve ( I 969-1972) 
Member, Defense Science Board Task Force on the Future of the 

Aircraft Carrier (200 I-present) 
Vice Chair, Federal Advisory Committee on the Future of the U.S. Aerospace 

Industry (2001-present) 
• ·V,uferstands issues from 6ot/i(J)otl) a1ul\W.ifita,y Department perspectives 
• i:Eamecf tfie respect of 5otft u1iiformeJ aruf ci·viti",.m mem6ers <i (J)d]) 

• rJJrinas det,iifel e.rpertisc regarding 'VSJl<F fe9aC efements 

2. Martin Richard Hoffmann 
Recommended by: 

Secretary of the Anny (1975-1977) 
Special Assistant to the Secretary of Defense (1973-1974) 
General Counsel of the Department of Defense ( 1974-1975) 
Served as Assistant U.S. Attorney, Congressional staffer, law fimi partner and ~ 

as vice president and general counsel of a major corporation 
• Vnd'erstanas issues from 6otft.<Do© ana'J1fifita,y De;wrtment perspectil'es 
• [£);pen·en.ce from rhe past my lie[p inform panef members 

PERSONNEL SENSITIVE - RESTRICTED DISTRIBUTION 

1/5/04 Page 1 of4 
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December 9, 2004 

TO: V ADM Jim Stavridis 

FROM: Donald Rumsfeld "fL 
SUBJECT: Agreement w/India 

In India one of the military people talked about some sort of an arrangement where 

it has taken two years, they need an agreement, and they paid $160,000 advance. 

[ don't know what it is about, but you were in the meeting. Let's so 

Thanks. 

DHR:dh 
120904·29 
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Please respond by I~/ 11t /of 
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TO: 

FROM: 

FOUO 

Mary Claire Murphy 

Donald Rumsfeld ry ( 
SUBJECT: Memo on Diane Bodman 

December 9,2004 

l received your note about Diane Bodman. Of course, T know her and know what 

she's been doing. I was there at the luncheon that your memo describes. She 

walked me all around. 

I am surprised at your memo. Was it meant for someone other than me? 

Thanks. 

Attach. 
12/8/04 l\·ICM memo 

DIIR:dh 
120904-28 

········~································································ 
Please respond by Iv/ IS'/ 1> 'f 
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I want to bring to your attention the extraordinary volunteer work that Di~hne 
Bodman, wife of Dp:q, Treasury Secretary Smn BcxJ.rnan, is doing at Walter 
Recd Medical Center. 

Last week, I attended a luncheon for wounded soldiers at the Pentagon. l >iane 
organized it, an-anging for transportation of some 40 soldiers and their family 
members to the gathering. She knew each soldier' s name, family, details of their 
injmies, status of their recovc1y, and their general well being. 

Apparently, Diane spends scvcrnl days a week at Walter Recd, helping to 
coordinate and facilitate patient recreation activities, including tours of the White 
House, the Pentagon, the CIA, the Supreme Court, etc. 

L, order to comply with hospital guidelines, Diane joined the Red Cross and 
completed official ~ and certification. She coordinates with the physicians, 
nurses, and therapists on appropriate activities for each patient, an-anges handicap 
accessible vans and buses for group outings, and helps keep the families apprised 
of each patient's care and activities. 

I thought you would like to know about Diae' swonderful commitmentso these 
fine soJdiers. 



FOUO 

December 9,2004 

TO: Paul W olfowitz 

FROM: Donald Rumsfeld r 
SUBJECT: Newt and Negroponte 

Did you set up Negroponte to see Newt before Negroponte went back? 

Thanks. 

DHR:dh 
1209()4.22 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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December 8,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld <y ~ 
SUBJECT: Editorial about Torture 

This Washington Post piece (item 41} is just inexcusable. Please tell me what you 

propose to do about it. I suggest the possibility of Geren and Maples and some 

others sitting dm.vn and spending two hours with them. 

Thanks. 

Attad1. 
'~1e System Endures," Wushi11gtu11Post, December 5,2004 

DHR:dh. 
120804~ 
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M,my of the colleges and 
law schools chm supporr a ban 
on military recruiters teach 
some of the best and brigrntest 
students in the country. Their 
mission is to mold these 
students into mme tolerant, 
well-rounded citizens who will 
not <lis~riminate when given 
the opportunity to influence 
policy. What purpose. then, 
does it serve to deprive the 
military of ~uch candidates? 

This year's class of newly 
commissioned officers and 
milicary lawyers will produce 
the next general.ion of 
admirals. generals and milicary 
jud£es. Today's studcnLs will 
later advise the president. 
Congrc~s and thi.: Pi.:ntagon on 
what is best for the military 
ranks. Whal tetter place to 
give more tolerant, 
wcll-roum.lc<l citizens the 
opportunity lo influence 
policy? 

Joshua S. Ei~enbe1-g, Me.v 
York, l'\ov. 30,2004 -

The writer is a ltiwver u11d 
a captain in the Na,, York 
Army Natio11al Guard. 

Editor's Note: The article 
referred to appeared in the 
Cu1Te11t News Early Bird, 
l'\ovember 30,2004. 

of more than 20. In many cases 
these acts were committed by 
OA or A.imy pcn;onncl who 
were following prncedures 
authorized by such senior 
officials as Secrecarv of 
Defense Donald H Ru1..;sfcld, 
Iraq commander Lt Gen. 
Ricardo S. Sanchez and White 
flousc counsel Alberto R. 
Gonzales. This news prompted 
some noisy congrcs.o;ional 
hearings; some angry 
!av.makers, including a few 
Republicans, called for 
refom1s. 

Y cl the W()rst aspect of the 
Abu Ghraib scandal is this; 
The system survived its public 
exposure. I he Bush 
administration is vigorously 
pro.,ccuting the lowly 
reservists depicted in the Abu 
Ghraib phoLos, while brazenly 
cletending lhe larger process it 
established for extmcting 
intelligence fmn prisoners. No 
senior officers have 
acknowledged fauh for 
a:d;h;rizirg lwsh intenugation 
techniques <m' been held 
accountable by prosecutors or 

ngress. An official 
investigation into how tile 
interrogation policies were 
drawn up and used, which was 
completed months ago, has 
never been released. No 

Washington Post alteration has been made in the 
December 5,2004 policies govcming the system, 
Pg. B6 · cJudm.e an ~tremel)I 
41, The System Endures issive definition of torture 

SEVEN MONTHS AOO repared under the direction of 
the leak of shccking r. Ooa.zales, o~lwsh 
phatagr:1ph~ fu:rn the A hu oect.ni~ inu,r,o~i.ng 
Ghraib prison alerted the soners Mr 
countrv to the fact that U.S. s 
soldiers and inrerrogarors were Consequently it is no 
c1iminully abusing Iraqi surprise that the lntcmalionaJ 
detainees. In the weeks that Conunittee of the Red Cross. 
followed, a still more which is monitoring the 
disturbing story emerged The Guantanamo Bay prison ruid 
torture ponraycJ 'In thi.: othcr U.S. <.ktcntion facilities, 
p~otographs, while extreme continues to find that detainees 
and mostiy unauthorized, grew I in American custody suffer 

[ 

out of a system of abusive "cruel, inhumane and 
cremment of prisoners degrading" treatment that is 
cstublishc<l by thi.: 134~h "tantamount to torture." It also 
administration aHer sept. I I, is no surprise that the Pentagon 
2001. Official investigations would reject those judgments 
have documented the without disputing the substance 
mistrcannent of more than I 00 behind tl~m. According to the 
detainees in Iraq, Afghanistan New York Times, which 
ru1d elsewhere and the deaths obtained a Red Cross a:p:it 

,. 

fron1 July, monitors frmnd that shirked its rcsponsihilily. No 
prboncrs were subjci.:tcd lo he<1rings lwvc lx:cn kid on the 
"solitary <.:onfinemcnl, pri~oncr abuse .,candal in three 
temperature extremes, use of months; no legislation has 
forced positions," The Times co1rected the administration's 
s;iid that some were forced to twisted inLcq,rctation of torture 
strip and then were shackled in or the Geneva Conventions. 
uncomfortable positions while Mr. Rumsfeld. Gen. Sanchez 
bein~ exposed to loud noise or and Mr, Gonzales have never 
mu~ic and prolonged cold. been required lo answer for 

Such ,1buses arc not their policy dcc.:isimt,. As long 
isolated or the result of rogi as such passivity continues, 
behavior by guards. They affi you can expect more disturbing 
putt of the standing proced~ reviews from the Red Cross. 
for interrogating Guantanam8 
prisoners. approved by M : 
Rumsfold in Ap1il 2003. Th, 
why the administration r~jects 
the Ra::l Cross charges: not 
occausc they arc1ft true but 
because President Bu"h and his 
political appointees as 
opposed to many or the 
professional lawyers in the 
milicary •• don't regard such 
tactics as improper. To back up 
their position, they have Mr. 
Gonzales, who ovc-r.;aw a 2002 
review that conducted that tl1e S. 
infliction of pain sta;t of csath r 
or organ failure. or 
psychological stress that did 
not came pennanent 
derangement.did not constitute 
torture under the treaties and 
lcd~ml laws that hind the U.S. 
government. According to the 
administracion's reasoning. the 
same methods documented by 
the Red Cms~ could be 
properly used on Americans 
arrested by foreign 
governments, or on detainees 
in federal prisons. 

By now it ..:h(>uld be clear 
that .M:'. Rush will perpetuate 
this systematic violation of 
human righcs, and fundamental 
Amcri,an value;, unless 
checked by one of the other 
branches of government. The 
fcdeml courts have begun tn 
explore !he handling of 
ptisoners at Guantanamo; last 
week a federal judge in 
Washington elicited from a 
Pentagon official the admission 
that information obtained 
through t01turc could be used 
by the uibunals the 
administration has established 
in Guantanamo to judge 
whether detainees are "enemy 
combatants." Yet Congress has 

11-L-0559/0SD/48789 
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December 8,2004 

TO: 

FROM: 

Larry Di Rita 

Donald Rumsfeld<yt\. 

SUBJECT: Joe Klein Piece 

This piece by Joe Klein is irresponsible. Have a go at it. 

Thanks. 

Attach. 
Klein, .Joe. "Is 8u<;h Strious About a New Spy System?" Time, December 6,2004, p. 29. 

DIIR:dh 
120S04-3 
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Please respond by J2- /I~ / oy 
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I N TH E A R 

Joe Klein 

lsBush Serious About a New Spy System? 
ERE IS AN I~DISPUT ABLE fACT: THE UNITED STATES ~EEDS 1\ 

single. unified computer network that contains-at the very 
least-all the available information on the world's bad guys. 
This was the primaiy recommendation cf the 9/11 commis­
sion. The FBI needs to lmow what the crA knows about, say, 
the mythical tenorist Mahmoud Shimon O'Hara, and vice 

versa-and both agencies need to be alerted immediately if O'Hara 
tries to enter the country or has a phone convcrsationovcrhe,u-d by the 

NattonaJ :secunty Agency (NSAJ. !!;vet)'· 
one from the President to the customs 
cops stamping pas.sports at LAX agrees 
this is a necessity. 

We are probably not going to 
build that system anytime soon. Con­
gress has tried to do it twice in the 
past two years, and failed both times. 
First, it created the Department of 
Homeland Security, which included 
a whole new bureaucracy-the office 
of Information Analysis and Infra­
structure Protection-to build the sys­
tem. But lAJP was almost immediately 
mugged by the CIA, which backed 
a new TerroriSt Threat Integration 
Center to do much the same thing. 
The Pentagon and the FJ\I ignored both 
efforts, in the classic passivc-aggrcssi v1.: 
manm:r of turf-obs1.:ssedbureaucra1s. 

The second auempt, now cumatosi.:, 
was the '.'Jational £ntelligence Refom, Act­
the brisk congi-essional ,~sponse to last 
smnmer's findings of the 9,11 l commission. 
The bill would have cr1.:atcd a National 
Intelltgem:e Otrectur to rwe hc.:n.l over the 
cl.PtJsA, parts of 1h1.: Fill and assorted other 
intel agencies. 11-e c7.ar would have had 
budgetary authority and alsu the power tu 
"(ksign ''an<l "1mplemenC1hc unified com­
puter network. Bui two House Republican 
committee chairmen c..lcci<lcd to cro.tk the 
bill on the w1.:ekcnd befur1.:Thanksgiving­
in large part because the reform wac; op­
posed by the Pcntagun. which contruls 80% 
cf the imelligenc;ebudge1. An dfon is being 
made to revive it, but don't hold your 
breath. 

And perliaps be graceful: even though 
the goals of the rcfomt biU wc.:re the right 
ones. rm nut convim.:ell 1hat it wuultl have 
gotten the job done. It collld ea~ily have be­
come a familiar legislati,·e charade-a ··re-

form'' is passed, there's a nice bill-signing 
ceremony in the Rose Garden. Yrlrious pol~ 
(including the President)get to take credit, 
bul nothing really changes . , . ex.c1.:pl fur the 
accretion cf al\othersedimentarylayerof se­
mi-powerless bureaucracy. In tt11th, it i~ im­
possible for Congress to reorganize the inner 
workings cf the.: Executive Branch without 
the tilllsuppurtcf lhe Prcsitl;;nt, aml rm nol 
so sure Georg<.: Bu~h really favored dth<..:r 
one of the atlempled reforms. 

'.\leithen:f the two bills emanated from 
the.: White House. Homeland Security came 
from congressional Democrats; Intel­
ligence Rcfo1m from the 9/11 commission. 
Both ideas sprouted <luring t:lcclion sea­
sons; both were popular. Ruc;h opposed the 
creation of a Department of Homeland 
Security before he favored it-and he has 
been unwilling todo the head crackingnec­
c.:ssary to ensur1.: 1ha1 his friend. Secretary 
Tom Ridge, has the authorily to do his 
job. Bush was drag:gc<l intu supporting in­
telligence rdorm by John Kl.111 .. s impru­
c..l<..:nt c.:ampaign dcman<l that 1hc 9/1 I 
commission recommcmlatious be t:1rnc1ed 

TIME. DF.CEMRF.R 6,2004 

11-L-0559/0SD/48791 

imm1.:dia1ely-withou1 any input from. or 
negotiation with, the enln.:m.:hed panjan­
drums of the intelligence community. "You 
can't do intclligcncereform without a ck:ar 
vision and din.:1.:t marching orders from the 
President.'' 9/11 commission member Bub 
Kerrey told me last week. "If you create an 
rntelligenceczar, but the President doesn't 
want to back him fully and gin; him n;al au­
thoritytu build them:twork.then you might 
as well deep-six. the bill." 

it happens, the President does 
; nave a ciear v1s1on al)out 1me111gence 
.. refonn, and it may not include the bu­
~ reaucratic reshuffling suggested by the 
1 9/1 I commission. Bush, as always. is 
§ more interested in action than intor­
~ mation. He want~ a more aggressive 
i spy :;c1vice-a good thing. Bui he also 
~ w.n1s a more compliant !->py service­

not such a g01:d thing. He has hired 
Poner Goss to achieve both goalsatthe 
CIA. He hasalsoissuedaseriesof mem­
os that begin to hiy oul his vision: on1.: 
supports a 50%incrcas1.:in the number 
<.f covert op1.:ratives-an excellent id1.:a. 
Another seems to support 1h1.: transfer 
of operational control over the use rt' 
covc11 force from the CJA to th<.: 

Pcmagon. That may not be .i bad i<lea, either. 
but it feeds a ~ among some intelligence 
pmfes.~ionals that with the CIA in tatters, 
power may shift.subtly .toward the Sccn:lary 
of Defense. "The militiirization of intelli­
gence is a real wo1,y," an intelligence expert 
told me-and Donald Rumsteld's intense 
and. accordingtuseveralsuurces,r.;ontinuing 
covert opposition tu the 9fl l inld m.:om­
mcndalions onlyrcinforccslhos<..: fears. 

The Secretaryd Defense has a dread­
ful lrm.:k record when il comes to intelli­
gence. In Ruc;h's first term, Rumsfeld sec up 
an Ottice of Special Plans in the Pentagon 
tu challenge the CIA'S caulious mmlysis of 
Saddi:im Hussein's weapons of mass de­
struction by touting the inc1.:ndiary garbage 
provided by Iraqi ex.iks. Thal is. I suppos:.:, 
a version of intelligence retorm: a system 
in which fantasies are produced tu support 
the President's policy l)rcfercnces. But it is 
not the version propus1.:d by the 9/11 com­
mission-and it is time for Bush to make 
clear whether he supports the commission 
or his Defense Secretary. He cannot sup­
port both. • 

29 



TO: 

FROM: 

SUBJECT: 

Larry Di Ri ta 

71..(vi 

FOUO 

A 

Donald Rumsfelry/ l 
Rob McGuiness 

DEC 14 2004 

Someone named Rob M cGuinness was on television, I think on FOX. He was 

terrific in answering this armor question. You ought to get a thank you note off to 

him. 

Thanks. 

DHR:ss 
I 21304-28 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by Iv/ //v/ o i 
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TO: V ADM Jim Stavridis 
Larry Di Rita 

FROM : Donald Rumsfcld~ 

fOUO 

SUBJECT: Plan for Abizaid and Casey 

December 13,2004 

What is the plan to get Abizaid and Casey with the President when they are in 

town? 

What is the plan to use them with the media or the Congress? 

Thanks. 

DHR:dh 
12U0.&-23 

•. .. .... .•.........•....... •. .....• .. .•...............•......•••..••..•• , 
Please respond by ________ _ 
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TO: Larry Di Rita 
Paul Butler 

CC: Mary Claire Murphy 

FROM: Donald Rumsfeld 1Q\ 

71.f~ 
f'OUU 

SUBJECT: Awards for Afghanistan Personnel 

DEC 14 2004 

I think we ought to give an award to Zal Khalilzad when he comes in this week. 

We also might find that sometime we could give an award to Marty Hoffmann and 

the Afghanistan team that have been backing up Zal. I don't know if we want to 

do it at the same time, but we ought to think about it. 

The fact that they had the inauguration is a good time to mark it for the 

Afghanistan group, it seems to me. 

Thanks. 

DHR:dh 
121304-18 
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Please respond by ________ _ 
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TO: VADM Jim Stavridis 

CC: Larry Di Rita 
Matt Latimer 

71.f~ 
FOUO 

FROM: Donald Rumsfeld ~ 

SUBJECT: Comprehensive Article 

DEC 14 2004 

Please see me about who the person is who we ought to assign the task of taking 

the initiatives and accomplishments paper and turning it into an article of some 

kind, where we do a paragraph on each of the initiatives or accomplislunents. 

It would be pretty long, but we need to begin to compile a record of four years. 

That staccato, bullet-point paper is useful for me to talk off of, but it is not useful 

to hand out to people, or to think about a presentation to the Congress or a 

message to each Member of Congress. 

Thanks. 

DHR..1:lh 
121304·14 
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December 13, 2004 

TO: V ADM Jim St.avridis 

FROM: Donald Rumsfeld ~ 
SUBJECT: Col. Harvey Brief 

Please get Scooter Libby to invite Colonel Harvey over to brief him on the intel 

situation in Iraq. 

Thanks. 

OHR:dh 
121.304-10 
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OEC 1 3 2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld ~ 

SUBJECT: Quotes 

Please give me a copy of whatever it is they claim to be quoting me from in this 

editorial on Boeing. 

Thanks. 

Attach. 
"GoBoeing" WashingtonPost 

0 1-fR:dh 
121004-24 
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DEC 13 2004 

TO: Paul Wolfowitz 

FROM: Donald Rumsfeld PA 
SUBJECT: JWACC and Iraq 

The attached is self-explanatory. Please dig into it and see what you can do. 

Thanks. 

Artach. 
12/10/04 Gingricl1 e-mail to SecDef 

DHR:dh 
121004-2 1 
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P-4ge 1 oft 

.. 

_!Cb_)C6_) ____ __.lCIV, OSD 

From; Thirdwave2@aol.com 

Sent: Friday, December 10, 2004 12:34 PM 

To: g1ambastiani@jfcom.mil 

Cc:: james.stavridis@osd.mil; peter.pace@js.pentagon.mil~(b)(6) 
paula.thomhill@js.pentagon.m~ .__ _______ _. 

Subject; JWACC and Iraq 

there are two major areas where JWACC can play a big role in understanding what 
we need to accmomplish in Iraq 

1. we need a clear sense of the metrics of a relatively healthy Iraq 

the current metrics don•t necessarily cover the requirements of a sustainable lraq 
but instead reflect the CPA's highly inadequate goals 
on electricity there was an estiate we needed 9000 megawats to be economically 
and social1y healthy 

CPA arbitrarily reduced that to 6200 megawatts 

last month we made 3500 megawatts 

there is no plan currently to get to 9000 by the time summer's heat irritates people 
who have now bought air conditioners 

getting a fresh look at the key systems analysis of a sustainable Iraq and the 
metrics associated with that would be helpful 

2. JWACC did a good job a few years ago putting together a financial and eocnomic 
interest network analysjs around the Serbian leadership and identifying ways to 
bring pressure to bear on Milosevich 

we need a similar analysls of the current pro-dictatorship sunni factions. We know 
they have money in Syria, JOrdan Saudi Arabia and probabty Switzerland. Col 
Harvey now has a briefing identifying atmost all the key factional leaders. 

If JWACC could start with Harvey's listb and begin to analyze that would be great. 

if you need forensic help from Treasury let me know and I will call Snow 

thanks 
newt 

12/10/2004 11 -L-0559/0SD/ 48800 
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TO: Ray DuBois 

FROM: Donald Rumsfcld 1}\ 
SUBJECT: Contributions 

Have we figured out how I ought to thank certain people for their contributions to 

the Pentagon Memorial Fund? 

Thanks. 

Attach. 
Dir. A&M memo to SD re: Weck Ending 8 April 2005 Report [OS007262-05] 

DHR:dh 
042.?0S-22 
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FOR Off?ICIAL US!! ONLY 

INFO MEMO 

FOR SECRET ARY OF DEFENSE 
DEPUTY SECRET ARY OF DEFENSE 

FROM Raymond F. ~ Di'ej"~~ & Management 

SUBJECT Week Ending ~12005 Report 

1. DoD Support of the Iraqi Assistance Group. The Army has identified 12 soldiers 
assigned to OSD and DoD-activities in the NCR for one year temporary assignments to 
the Iraqi Assistance Group to assist in training the Iraqi Defense Forces. 

2. Anthrax After-Action Review. In response to the Deputy Secretary's direction that 
an independent after-action review of the Depaitment's management of the anthrax­
related incidents of March 14-18,2005, be undertaken, I contracted wi th RAND to assess 
the DoD responses to, and management of, these incidents. An initial report is due April 
23,2005, with a final report on May 17,2005. This will fulfill the requirement identified 
in your snowflake of April 6 ,2005, "Lessons Learned from Mail Scare." 

3. Global War on Terrorism (GWOT) Display Installed at River Entrance. The first 
of six wooden display cases focusing on the GWOTis in place at the River Entrance. 
The case features the President's October 7,200 I , statement, "We will not waiver: we 
will not tire; we will not falter; and we will not fail. Peace and freedom will prevail." 
The quote is surrounded by images of the September I Ith terrorist attacks in New York 
and Washington, and of the President and you. Flags of Coalition nations are displayed. 
Five additional cases focusing on the GWOT, current operations, and transformation will 
be hung the week of April 11th. 

4. Suspect Indicted in Murder of Officer Feltis. The suspect who killed Pentagon 
police officer James Feltis has been indicted on murder charges by a grand jury in 
Alexandria.VA. The Attorney General will decide whether to seek capital punishment. 

5. Pentagon Memorial Fund. Jack Taylor, retired Chairman of Enterprise Rental Car, 
who served on the carrier Enterprise in WWil, has donated$ I 00,000 to the Pentagon 
Memorial Fund, Inc. 

FOR OF'FICIAL '6SE ONf_, '\1 OSD O 72 6 2 •0 5 
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AOMiNISlRATION AND 

MA,NAGEMEI\IT 

OFFICE OF THE SECRETARY OF OEF'EN$~-• (' c -~ - Tf •-
1950 DEFENSE PENTAGON ..• \.,, :· , . .. ' ,.. : . :t 

WASHINGTON, DC 20301·1950 Sf: ::: ~~lSl 

2ffi5 J} ;~ 23 k~ 7: 18 

INFOMEMO 
April 27, 2005, 5:00 PM 

FOR: SECRETARY OFDEFENSE 

FROM: Raymon~~s ~ ~ 
SUBJECT: Thank-you letters for donors to the Pentagon Memorial 

• In the attached snowflake you asked that I fi gure out how you should thank certain 
people for their contribut ions lo the Pentagon Memorial. 

• My iiti:lff ha~ c.rtgagcd Lynda \Vcbritc r nnd J im Laychak, to compile a l i.'.'it of notnbk 

contributions to the Memorial project. J will follow shortly with a group of 
recoinmended thank-you letters for you to send. From that point, we will keep h1bs 
on ~uch contributions and provide letters for your use as the contri butions occur. 

Attachments 

MASO 

ESRMA I .. 

11-L-0559/0SD/48803 
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.. 2m• ,~~ 2~. "l 7 18 11;' ' .. :-- :..: ; -; ••. , . • 
W.! , ~, , , ..., M\ • 

TO: Ray DuBois 

FROM: Donald Rum sf eld 1,\ 
SUBJECT: Contributions 

Have we figured out how I ought to thank certain people for their contributions to 

the Pentagon Memorial Fund? 

Thanks. 

Attach. 
Dir. A&M naoo to SD re: Week Ending 8 April 2005 Repo1t [OSC07262·05] 

DHR:dh 
04220S·22 

fOUO 
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POR OfflCIAL U~E: ONLY 

INFOMEMO 

FOR: SECRETARY CF DEFENSE 
DEPUTY SECRETARY CE' DEFENSE 

~ ,., ....... . · 
~ • • : : ' I o I • o \ 

fROM: Raymond F. ~ D~~~&.Management 

SUBJECT W:r:k. Ending ~ril 2005 Report 

I. DoD Support of the Iraqi Assistance Group. The Army has identified 12 soldiers 
m:signed to OSD and DoD-activ ities in the NCR for one year temporary assignments to 
the Iraqi Assistance Group to assist in training the Iraqi Defense Forces. 

2 Anthrax After-Action Review. In response to the Deputy Secretary's direction that 
on independent aftc1·-action review of the Dcpa1imcnt' s mw14gcmcnt of the anthrax­
related incidents of March 14-18,2005, be undertaken, I contracted with RAND to assess 
the DoD responses to, and management of. these incidents. An initial report is due April 
23,2005, with a final report on May 17,2005. '.!his will fulfill the requirement identified 
in your snowflake of April 6,2005, "Lessons Learned from Mail Scare." 

3. Global War on Terrorism (GWOTI Display In~talled at River Entrance. The first 
of six wooden display cases focusing on the GWOT is in place at the River Entrance. 
The case features the President's October 7,200 I, statement, "We will not waiver: we 
will not tire; we will not falter; and we will not fail. Peace and freedom will prevail.,, 
The quote is surrounded by images of the September 11th terrorist attacks in New York 
and Washington, and of the President and you. Flags of Coalition nations are displayed. 
Five additional cases focusing on the GWOT, current operations, and transfonnation will 
be hung the week of April 11th. 

4. Suspect Indicted in Murder of Officer Feltis. The suspect who killed Pentagon 
police officer James Feltis has been indicted on murder charges by a grand jury in 
Alexandria, VA. The Attorney General will decide whetherto seek capital punishment. 

5. Penta eon Memorial Fund. Jack Taylor. retired Cbainnan of Enterprise Rental Car, 
who served on the carrier Enterprise in WWIL has donated $100,000 to the Pentagon 
Memorial Fund, Inc. 

FOR OFJ?ICIAL USE ONLY 

11-L-0559/0SD/48805 
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OFFICE OF THE SECRET ARV OF DEFENSE.. 
1950DEFENSEPENTAGON , ___ , ; - • --.-: •'1C 

WASHINGTON, DC 2030H950. ·· . ·-;:-;·:{SE 

2~,r . .. ' r, ·, f.' j 7: ~a 
U!) / ... ·, t... v tJ • 1 · 

TNFOMEMO ADIIAINISTAAllON AND 

MANAGEMENT April 27 ,2005 ,500 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Raymond~~'~~ 

SUBJECT: Thank-you letters for donors to the Pentagon Memorial 

• In the attached snowflake you asked that r figure out how you should thank certain 
people for their contributions to the- Pentagon Memorial. 

• My stuff hcis engaged Lynda Webster and Jim Laychak, to compile a li st of notable 
contributions to the Memorial project. 1 will follow shortly wi th a group of 
recotnmended thank-you letters for you to send. Prom that poi11t, we will keep tabs 
on such contributions and provide letters for your use [L<; the t l)ntrihutiont,; occur. 

Attachmen1s 

C00RD1NAT10 N: none 
Prepared by: Bill Brazi~, General Counsel, WH:;S~!;;:(b::::)(::::::6)==::::;-...J 

Brett Eaton, WHS Public Affair~ .... (b_)c_a) ___ _ 

oso 08012-05 
11-L-0559/0SD/48806 
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December 13,2004 

TO: Jim O'Beirne 

FROM: Donald Rurnsfeld 'j)\ 
SUBJECT: Background Sheet on Harry Kraemer, Jr. 

A friend of mine, Joe Jannotta, sent me this background sheet. It is self­

explanatory. Please feed it into the process. I don ' t know the individual, but I 

know Joe Jannotta very well and he's an outstanding person and a Korean War 

Naval aviator. 

Thanks. 

Attach. 
Background Sheet on Harry .Kraemer, Jr. 

DHR:ss 
121004-20 

~/~~~- ;;;;~~~ ~:v· .. .. ·1; ~I~·< ..................................... .. 

rouo OSD 08021•05 

11-L-0559/0SD/48807 
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Shields Meneley 
P A • T a ( • 5 

311 Sou*\ Wad<&-Oiwe 
5'*Ul15 
o-.n..c.m; 
3U994.9500 
:m.~ 
WJ"'V,9Md,,;Mn!!:Y.a-

CC: 

ltbl!6) p.1 

nr. j(b)(6) 

12/9/2004 

;31 ~>-/. 

~ ----7 \._- (b)(6) _ 

Please feel Ji-ee to contactH a r ry directly on his 1..--el.l phonel._(b_)(_6 } __ __.! 

stml.DS MENELEY } 'di.~ lXECUTM GROWTH STRATEGIES , !0. 

alae=so 1-0 so oaa 
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AUL.COM I Message View 

Subj: 
Dace: 
From: 
To: 
File: 

Candidate fb1· HHS po$ition 
12/7/20044:37:44 PM Eastern Standard Time 
IiKraemerJr 
Jejannotta 

harrybio8-04.doc 

Dear :Joa, 

2345678901 p.2 
Page I of I 

It wa,s great speaking wit~-i yoi::. . As r mentioned, ..: spoke Yiit~-i Secretary Tommy 
·1 'h o!'l\pS<>n l.odsy, H(: e.L.a t .. e cl L.haL they ,;1L·eady 1-:.l!!ve a leading canoid.st.e t<> rep l ace h irr 
at E.HS . Eowever, he a l s o stated that given my exter,s ive heaJthca::e a n o. rnanagerr.ent 
e )(perience, rl:;; r I would ·oe ar, excallo?nt candidate. 

Gi ven ;ny background of 22 years of gloiJal healc.bcare c>,x.perience at B.:1xter Int' 1 , 
lnc l Jd ing Lh e lasL f ive as C~bicnan and CEO, I oel ieve I cou l d make an irrp~rLanL 
contr lbu l..icn . As you know , Baxter is a $10 billion global reallhc:a(·e corr.pany ·,.;lt.h 
:no:::e t han fift.y thousand errplcyees . 

J oe , alt ho ugh I a:tt c u.:rent ly looking at c,ther CEO postions v1ilhin hee1lthi.;a.:e a nd 
l o:::c t. ·,Jrlng al ~orl.:'1·..;esl..ec n 's K c i l Pg~ Schc,ol of MonagemenL , l woul<'J be l:on,>!'e1i :.o 
have tt.e c·pport1.1nity Lo make a true difference 1.11 :1eaJ thca:=e around t.:ie wo:= l d . 

l ,e1. me know .:. f v1is makes sent.e t..c you ano we c an discuss '. t LJr"L :ier al yc,1Jr' 
conveni ence . r have a t..L.ached a shorL bio sket..ch as well as my cont.acL. i nrc)r-mol i ::rn . 

Regards , 

Ea.::ry 

Harry M. Jansen ?Craeme.: Jr. 
cf f i ce pf1one ; (b)(6) 
office fax : 
ce 1 1 phone : 
h orre p:1one: 
hor:ie fax : 

http:/ /webmail.aol.com/fmsgview .adp?folder-UK V bRA-&uid= I I 386654 

11-L-0559/0SD/48809 
12/9/2004 



Jan oz 70 01:25.a Joe 2345678901 

HARRYM.JANSENKR.AEME~JR 

Honle! .... (b_) (_6) __ ____, 

l(b)(6) I 
()ftice,_!( b_.).._(6.._) ____________ ___. 

(b )(6) 

PROFESSIONALHISTORY 

BAXTER TNTRRNATTONAL 

CH!EF EXE.CITT'JVE Ofi'F'ICF.R / PRF.SIDRN'f 

.H82co 2004 

1997 to2004 

Tn.vmtd r.ipidgrowth,. tnn.sfounatlon and cosi$ managcmc.nt~~t-yar tenure as Pr~t, CEOandChaianm 
ot th~ Boord of " world-leading h~tbc;uc busitle$S. Outlioe.d and led the. c:>.ecution of progn!ISsive smtt:gies lo dmc 
miull.l~t ~lkm ana smelt pda 10 aJI rilQc hlglls, sho,,,t:ase 1he compuiy';s aJJUlty to 1Jew11·11:: a na)!X pl•yu tu 
bi()scicl)ccs,and ~asocial consciousnc:s, rhat resonated ~ i th employees , customers and ~ . 

• l?l;:ls.it.ic:re:;i Bi.xtu a~ one ot' the hcalthc;urc industry's best, mo1;t o:;n9i.st;e,t growth ~ with revenue and 
opentuJg profit a I double-digitn~ over 8 yeiirs. 
- Drove a u-n-fold increase ic muket c11pifali7.ation frnm$4 bllllon.i:i 1993 to $35 billion by 2002 

Sustained a l4"'o avenge )'eu-ova-ycu Increase il stock value to an 2D ti.me high of$60/sh~ in 2002 t:hrrugh 
prOgnn>$ initi~tcd as CFO md conti.n1aed as Jlre.i,i(Jent & CEO. 

- Focu~cd the blsir'a:lSS on profitable growth culm.in;,ting in t(:v£1:1ue growth &om $6.t billion .m 1997 C.O $tl.9 
biUion in 2003. Ow.t lhe Sifflt pmod, net ine<1tnt' mttcl$oo fr.om '300 million to $881 million, and ~t t>ro!U 
nm:g1ns rnoved 6:om 4.9% to9.9%. ' 
Led Doter toa soJld ~cw footiDg,piiying down 30% or'lou~tcundebt tolessuw, $22billioo.in 2002. 

- Jn$titutcd a~rc.'S,5ivc growth thrc;1'xJaa:iu.isirion, CQmplctin!tmore tt.un ten rransactions~ucd utmore thun $J 
a.llJai io h:n years 1o dc;.\iva anaflcr-ta1..%Ctl.UII of.,.2()1'/.._ 

• Led u .:?003 corporate rou:umu:i.ng wtiatz:>'t' t:c deliver $300 mi.l.lioi:i .in savings nnd 25~o ~~ in <>~ting 
matgisu over 3 4 years. 
- Ri.'dut~d globtl wotkf0tte 6%, with 500A> ofhCQdcount rcdoc1i4.lns in G&A. 
- Divested slowgru"1h b11siuc~ses,frer.ing,- uprnore wn $1 billion inopit.al. 
- D:tov$ n1a nufa<.'1uring liUf,)J)ly ch1Un improvements, closed ten ~t.J.es.md inprovedove.r.illccooomie. of~t. 

• ~cinfurccd a "nluc:s,bas~~ ,~lu1red ohjtctivts hlsi.ness philosophy ~ 1fa.tcd u C FO. Demonsa::ated that ~oq,o.a~ 
lnvestmentsin peo~ were value-a<kEd and the key ta success. 
- ~:Jickcd a talentedmsnagcmet').t ttarn, cuhivating sell-confidence and holistic dc:cision-m'i.king. 

the fmt C!lief Scim.t:ilic Officer and hclJX,'<l a~.1ntt careers of many accutiveJ wh1;1 bta becarn.e 
CEO /.President of other companies. 
Tncrca.,cd he~dco\lht 20% whlle incrca?.ing revenue and profit 30-S0% --1 ~~ years· 

- M:iintain~d sinpl", open and pt.non~ ccmnunicationsfflrh all employees »t facilities aroond thewodd 
Pi1meered ffllt:rgiug global standards fot ..:nvitonmenta! .ft!O ~.:ll repottitJg. N8ll'l00 to BMS't!JPs Erltus Mo~11t's 
list 0£100 Best Ccnporatc utittn; .ichiev~t1Top 10%rtnk:.nE; ;n Pow Jof\C!t Sust.unab.ility Croup Ic<b. 

• Diversified the p::a:tfblio to create a balane1..-d revenue bur. lncrcased investments in BioScicncc to 37% of revenue; 
\<lcdicatioll Dd.ivcg to 43°A, oJ:: n'1'cr1ue,offs1:tting slower £1\ )Wth n Renal Thcnpt, 201; af'revenue, 2003. 

• Un~eiled ~ aggressive ittatqg t.o build the l3ioScieru:e busi1e6s to $10 bi1Jion by .2010. Delivered.20%+ yeu over 
year Qrowth in the $2.5 billion enterprise th.at is now on par Vlllth global biotech finm: such as Amgen and Gcnmtech. 

- Orove $1 billion+ .in S;t,:at• inYeo.tments .n blood pla.sna, r-,~oi:nbim..ois and bioswgt.:i:y products-
Positioned Buttt as the ··nu.oufacrutcr of choice" and collabonrivc puuu::r :for smallbiotcch compani~ . 

.._!(b..._}(6 ........ } ___ t;'I-L s9589!0SE>f f4.ffl1 & l ~ 14S 
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H,\RRYlCRAEMER PAGF..2 

P.mc~cd the vaccine marke1 w1ch plam 10 grow a l\00 million busincM to $1 bulion il ten years. Achieved tech­
nology breakthroughs wi th 10+ vaccines in dcvdop,uclll 'P:umc:xed :-!i t.I: Acambis PT£ 10 win a $428 million 
.sile source o.:&1b:act with the{cdcalgovcmmm.t f'ormwlpoxvaccine. 

- Duectod $) billion in apinl investments :ill g1.c*8l rniu1ufac:tunng facilibes to create "high cilRlity, low-cost 

c~paci.ty t.o produce genetially engi.n~d 92cctncs and Factor 8 pr<Xilcts. 
- Navignted thru11g h rmjor market upheaval and 40"/o price ems.ion when competitors r~tued lhe plasma 

()l"Ol.ein 1nukct in 2002 Atiaincd muket leadenhip position in blood <iiiorder therapies. 
- Boosted.EuropCUJ presence and share of open-hearts~ devices through stra~c ao:pisitioosin 1997, 

Led the npid growth o! a cardiovascular unit spun-off in 2000 as ~ Lifescico.~s. Ddivt.ted 200°!. 
shareholder value and created a new publiclym<lrd compn~· wilh strong global presmce. 

• Led 5tr:atc:gic n:po5.iti.Q!ling tQ accelerate th,; growth of Ba,.-:tc.r';: .flagship $3+ billion Mt:dioation Ddiv~ bu.uness. 
Sjructured and dosed a series of aCIJltisitiosu toc:rcite o robus~portfolio of produc:t<; for physicians and hospitals. 

Euh!n:d me dtuyddivqy b\L,;incss aull gx:cw ll lu lf llllllu11 .IJ1.ccvcnw:: l,y s iruct~ir..g JT.UUia.ing t.uuu• .. ~ witli 

muj(tr ph=,cc:utical comp::w.ics. 

E.rp<t11ded anc,thes.ia b,isimr.ss lines into a highly profitable ourket $Cg111ent. 
bunched a fiv~year l-1:t':llteg)' l:o grow a $200 millioo o ncolQgy bui;incss iJ11o a $1 billi<,n f!'lltetpn", Al'quit-ed 
oncology bu~s ~ {I ,;rujor: G1:rrn.s.o <:herruc.d company t!1at double.d the portfolio ofeancu-neu:merits. 
Posilioned th~ Renal thuapy busines.~ toe:apitMi7.e on opp<>m.mitie! m.p~tll a-dhcmo dia}ysis madcets . 
Pumered ..,,.jth Micro..oft and Cisooia 2000 to d~dop appll.cations Ji:rwd,-.~:ablai kidney <lia!ysis machines b:> 
aomect thescienti(ic, dcoto:r and pntil!nt communities. 

• Demonstrated Butitr's .socw consoenr.iou,mess as & ·me saving'' conpany thu .. did tJ>c right ~ regu~ of 
the tinanc:w or legal impact 
- T~tuied before Congress in 2002 ~ the Cb.aJ.anan ortl.t: A :alrhcuc J..eadcnhip Counol'5 P..xcculive Taslt Folo: 

on the Unins\lRd to advoc2tc a combin;,;tion of solutions to solve ;1, nitlionu c:rtm. 
Si,t a<,i\:lc $1SO .million. i.o 2001 lQ c 1>mJ)!:n ,so14: victim's r.ruilics who dia:J usingdialym rnac;hh1c$ ti Europe. 
lrr,imediatcly doi,ed pl.:.nt~.in a"l~ company end pull,c;d ptoducts th,m tht; marker. Volv.n1c.c.~ed a 40% p~y 
rut and 20% tcdl.let.ioo in e,ccruave bon•.is<!:I tQ the .Baud Cocripf'"lsa~on Committee. 
Settled t hous!lnds of cla ims wich women suf.feti.ng sidc-cffef:U trOltl silicone bteast impl~nts in 1997, and 
hcmoph,ilJ.10: Jnfectecl wi1h HIV from b)cO(f produc~ in 191>8. 
Responded proacti,qdy bo sharchold~ concerns of PVC-based hospital SllPt>l'.Y p1'oducts. which resulted in ii 

witll<lrawnl ol'a shareholder resolution and f:av.)1" .. bk ,c?atioru with ac:&ivi!ltgroups. 

• Cba.mpio~cd work-~(e balance philosophy aooss the l1sl.t'l6$s, attracting and ~ t0p,11okh employees and 
rt.cciviog immcasUNble p:aybwc, .n employee ptod\l(:livity. 
- Ea.tntd rccog11iti<'lfl as a Fortune '"nest Carpany to Work .. :in 2001 . 

lntrf)duccd back.-up cider cme., adcptiQn essl5'ence, and altcrnutivcwork urangcrne:nu., e.g., flextime and jd:I 
shuing. 
b1t'n ~1r;td Ullll\lal givwg dll'Ollgh the 'Ra.."tte.t: Foundation to ,i:u~ for uninsured and the elderly. pnyent child 
:1b1ist, promo le health education and help local comm.unitic:s. 
Donated money co cha.titnble causes ill which enu,loyees puticipated through "Dollars tor Doers" program 

SENIOR '\llCE PRESIDENT& CHU::F.FINA.NC14..,.,0J!f1CEJt 1993 to 1997 

Promoted to top firiancil\l job to introduce disc.i{:>line and stntcgic fo= .in J'CVOl\lC, profit ilnd ~ Given full 
atinide •• effect a corpor:ue-wi(k rulrun.1 tn.nSfon:n:ation to shared Vlllues :t.nd ob,jt-ctivcs. C'rcllt-1..'<I and instituted 
programs that had a widespread inpact on the perception of iovcs.toJS, C\lStomer.., management, employees and the 
community. Appointed to Ute Raxter Board of'Dir.:cto~ in 1995. 

• Transformed Bater's nnage as a laggard financial pcrfo.cner by cncounguig tne s.pin-off of slow-growth conpanies 
to c.teate flnanclal lluibility, and t'flltancc competitive p::sitial. and shareooldervalue. 
- Speuhe\\de<i fin-cw and OJ>entional dis~phnes that r:esulted in consistent, solid.rcwms. Grew net income 111. 

and netprofitmarguu 6.3% from 1993 to 1~96 . 

.._!(b)_(6) __ __.i 1-ls0£i9~Q~~/~ 1s1, I iii~ 4$ dsE:so t,O so ~acr 



• 
J'an 02 70 01: 25a 2345678901 

- Sdf~2ppointed 0 Cash_ WfNI Officu'' to pmincr with ~ting executives jn driving profil1ble business gt~ 
despite margin pres~. 
Le::;! ~s spin-off as two $Cpu1tc companies: a $5 billi<,m biotechoology, rerul tllerapy, and cudiOV'a$culM 
medicine enterprise, and a $3.8 billion U.S. hospital distribution business. 

- Su'b&ta.o~cd (he need to ,livett home Utt a d c:u-d.uc device businesses whac growth wu impeded by 
MediON and Medicaid price caps. 
Desi~ 2-n ellit strategy of the U .S.h:Jspital supply b.lsinass t.chie'VU!g 6.50% shareholder return wl,n, busine.15 
wu ultimately sold b Cardinal Health in 199&. 

• Drove an Ul"lprecedented1emuC1W:irtg ofthz business to o.pitalize on a (i()-ye:a.r hiswry jn blood rd:.itcd~C2lth busi­
nesses. 

Tvgctcd iotem1uional grow{h to in<.1~ ln:inds of&hocc sales from 25% to 50%, of to'\81 rl.!vcnuc 
- E.ncndcd reach into US. anliov~culil pafusic>n ro:ukenluough the 1!>9S acquisition of PSICOR and SETA· 

Led the 1996 $750 million acquisition oflmmuno hH(:f.:!'l&~\lna.l to b11os1 Europesn sales. 

• Cre11ted a newcotporate sh2t«i v:i.lucs s tatem~n, •• R.tsptt1, R#pc1'J~l'llJs & /?J.,·"'1.r - to p1·omotc a clear; tmden."talfling 
<>fcor:poi:an: obj~_vc:s. and build a ~lues~ c,orporarc cul.ture tor 55,000 em.l,)loyt·t'!I. . 
- llroke clown ~ilof • across fonettonal disaplme!t. busioass hies and worldW1de gct>grnph1cs to i~rove c:ollabo-

r--1do11 rud optimize the entire portfolio 
Rainped-t.tp communiclltion to employees .including u l~1lly Integrated td,:cocrnnua.ica1i<>ns sys tern wi th ~y 
voieem2ils t() keep I hem abre\\n r:;sf ptog,;~~ in every gJol>;)I l)u,,int.~~ unit. 

- C"..otive1ted anJJ\form~ ''CFO Update'' for seniortnan.2gcmmt irtoa montJ,ly newsletter sent to.all cmr1ln ycs 
Created a '"Ag( Hany" p.rognm where cmploytt could comnmnicate di:C(;dy with tl2 c 1ro - 1 pxogi:un 
cm,1.fated by 2.ll RO ~cnior man~ across the company. 
Dc,·clt.1pcd a new pcrf~ m11nng1;:m1;:ntsystcm thA incoqiorated s~re4 v:aluc.~ principle$ irtopa!ocmmcc 
afP"Bier.,la. 

• Complcmcn1cd new shim.'11 valu~ with the dc,•cloJ>mcnlof fou~ ~ objt:ctiVL'li: Bui Tw,t,. &Jt J>artMr, IJtrl 'Auwt.r C 
/3u( G'ili1;JII, 
- iotrnd\lccd wo,k/lifc bnlllflC~ progums Chat rt.'<luccd tumovet and impmyc,.'(I employee ii1tisfaction. 

i>c'1clupcd eC'W' !~r,$/rnukcting initiatives 1 ... positirn1 ~ a., a busint-'SS purh,cr to physicians andh:ript.,ls. 
Tmplcm~tcd focw:, discipline, C011$istcncy and acdibwry into ,all fuu.ocia.l ~ing. budg,tting and £oteos1ing 
:processes. 
Set the u:amplc tr.ir being rc~p1,m~i\'C to tile need~ of 11co1>lc, tticou.tapg vo.lootudmi. phi.Janthmpy 1111d 
comtnunityoutrach. 
,\doptccl ~ ilrtt1t1l'd cnvironmeu t2l P&L stitcim:nt. c!einonstnr:ing- that. invcs tmcnts .in ,;nruoumcnti.l, health and 

s:a.fety bene6tcd the company and the cOmm\Jlllty. 

• G2ined 1'Ji gn i ficant media covttag(' fur a unique fiv~ycar 11:harcd invC$tme!I l program for the klf:l· 80 senior managers 
that focused on creating shareholdervalue. 

lnll'Oduccd voJunwy stocl. purchase Jb1 rhwugh pcrson21 \o;,ns Otat made senior rna.nRgClTlCflr vestea 
sha.td>oldcr5 m the business. 

- Coll:a.bonted 1·:i ::1 WR to charigt mui~cmcnt objectives ani ;owcight inccutivc compensation Iowan! pr:afitable 
growth, cash generntion. ROI and over.Ji bm,in~ results. 

- Led " road shod' ,,,·ef;entati')ns to sh81e B:u:td.f v.i.s:L:n ()f deliverins 1 four-fold mctt:l$e ui cuh ~ner3don tha t 
r e.<iuUed w, a 300% incr:e:ase m stock price over the lite oft!le pro~ram-

- T .ed tl1c repurchase of more rb;m Sl billion ia BlXfer common ~od;- and l~cragtd strong a.sh .flow p~fornuncc 
ail div~citurcs to complete the prognms ahead of schedule~ 

V:tCE PRESIDEJliT,INTER.NATIONAL FrNmcE & OPEMTIONS 1990to 1993 

Responsible for finance and opcntions m the $3 billion international business. Developed and implemented :a new 
stn1ctuxc to 3lign con: business functions and opcnnons i mo a global cperat:..1n,jc:ovironmcn~ 

ds£:so ~o so oaa 
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• Design~d'md implemi:nutl a shared scrvic:c:s DJ'82mz1rioo foe finance, human tesourctS aqd IT Iv optimize nsources 
and rC1ducC1 G&A e,::prruc~ 

• Transfonred of'fsbare operations and country management stru=es i~tQ a global enwoom.ect. .Appomtcd six 
global heads to tn.nslate cotpor:i.te grourth initativcs into region.al ui~ 1111d marketingstntegic.. 

• Created centers of eKcellence across manu~ctur:in.g facilities %l Z7 countries t;o levenge high-quality, low cost 
ptoduetion and achieve open~ J6ciencies and economies oE sc"le. 

DMS{ON PRF.SfDR • ', H OSPrTEX 19891'0 1990 

P1·omoted into fi:tst. l'&L mpon.<.ibility 1rr ~ S200 million divi.<.ion with 200 employees rcspoosiblc :fer :ipt:cwty hospital 
products with resr'IQ11sibi Ii ty fbrsales, marl,cting and operations. 
• Drove doubl~~r gt"OWffl through MW products, muker e:rpar.won and dimt relmion~hip .ma.rragcmcnt. 
• Po~itinn-.,11-f noeritl'Y "'-" th@, ).MA b, u:in.- 7'\ ti, .. Rn•, .... J)tU-tfoJII\, d~)i,,#°ri~ """ "'' th<> hlgh4l~ ~.Ors in th<> l't'll~\.mny 

• Capitiilii~ (m Cffl~g tflchnology to ~t.nd off~ irl hi~h()r n.lu~ h.lghtt rnugm p~ti~r o,~ systems :u,d 
ho~i.cal C(Juipmcnt to offu?t declining profit mugirs .in commo&ty-lnscd products arrl ~i.es. 

Vl(.'l<; PRESlDENT, FINANCE& OPERATIONS, H~l·ITAI ,CROUl' 
CON1.110l..LEB. HOSl'rlAL SUPPL 'Y DJVJSJ01'1 
CONTROi .Ll<:H, C.UU,lOLOGY tt t).SI NE.SS 

7988to 1989 
1987 to 1988 
1986 to 1987 

Traositioo.cd from corpomtc finunce into lioe flWlagement. euningprogrcssivc prcm:itions a~ tl\e fop fin~ executfve 
ofhlL'1llC$ uo.irs./ di-visions nngjng in s4t from $800 mllbn to $4 billion. 

V ICF. P.RESroENT > FlNANCW. P.LANN1NG & ANALYStS 
DlllECTOII, C0.UO.MTED'£:\IJ;LOP)ffiNl" 

1985TO 1986 
1982 TO 1965 

.Brought e.xpcnisc in busi.nas d.cvelopmcrat to a !l.5 bLllim company umlerthc: }oduship of a now CEO wilh fl viA1al to 
drfveambllous o~andiu:11uii;itlon,ba!>e£lgrowth. f'.anicd CPA ctni.6~tion. 

PLANNU,IG &. l3us1NSSS 0EVJ:l.OPMEN1' .A.N.u. m-- NoitTmnsT INDUSTIUES 
Fomr..,.& "J~B #1/~tJ hJ,/i,,,s_ ~ ,,.;I), ;,,h!rl!Jlr i• '°-".,,,I~ ~um 

1979 to 1982 

DIRECTOR, RUSJNf.:SSDEVELOPMll:NT 1981 'lO 1982 
1979To 1981 BustNESSD~.,Ml:NI' ANAL"VS"I"· 

9 • el 

EDUCATION 

MBA, Finan.cc & Accounting - E ilogg School afMana.gc:ment/North'1tst.1:m University, 19i9 

BS S11.mma cum Laude. Matbc:matiC$ & Ecunum.ics - .Lawrence University, 1977 
Ccrtific:d P-.ib& Accouatant 

BOARD & COMMUNITY AFFIUATIONS 

Scicncc.Appliacion lntcru~nornl CorporntiM (SAiq. Board of~rs 
Northw~tcm Univasity, BrnudofTrustecs 

Kellogg School of 11/bnagement, Dem'~ /\dvisory Boud 
Schaffner Award furOutsWlding l.,.·!:u:lership & Se!'.Vic-.c - K.<".llogg School ofMa.nagunfflt.1996 

Lawrence Unwcnity, Soard ofTrnstees 
Johns Hopkics Bloombe,g School of Public Health, DC2ns A~ory Board 

Evanston No.rtbwcstcm .H.c.althcuc, Hoard afT ru.sttts 
.Business CQunsel, Commercial Club o.t<:hicago 

Economics Club ofChicago 
Past Membu, Busincn Round Table - Hea.lthcue Leulcrsh.ip Counsel 



TO: 

FROM: 

71,(.~ 

1"-GUO 

l(b)(6) I 
Donald Rumsfeld t){l 

SUBJECT: E-maiJ to Gingrich re: JW ACC 

Please send the following e-mail to Newt Gingrich: 

Newi-

DEC I 3 2004 

Thanks for your e-mail on JWACC and Iraq. I have asked Paul Wo!jowitz to dig 

into it fast. 

Thanks. 

DHR:dh 
U1004-'l9 

.... , ....... ~·············~··········~······························~·-··· ----Please respond by _______ _ 

QSD 080110-05 
fi'OUO 
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December 10,2004 

TO: Jim O'Beime 

FROM: Donald Rumsfeld 't} 
SUBJECT: Tom Christie 

We need to start try ing to find a replacement for Tom Christie. He plans to leave 

in January. 

Thanks. 

DHR:ss 
121004-15 
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TO: 

FROM: 

SUBJECT: 

Paul Butler 

Donald Rumsfoldy{L 

Status of Letter 

71.(-.~ 
rum) 

December 10,2004 

Please find out the status of this letter dated November 19; what has been done, 

who is doing it, who has the action on it, and when it will be completed. 

Thanks . 

Attach. 
I 1/19/04 Letter from Levin, Warner and McCain to s~Def 

DHR::.s 
l '.lJ004.J3 

··························~··········· ··································· 
Please respond by {1, / Jt,._/ ...... o -+¥--

F-OUO 
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Boaonble Dc,naJd H .Rumsfold 
Secretaiyof Defense 
1000Defc:nseP~ 
Wismng\on, ttC. 20301-1000 

Dear Mr .Sec:retary: 

j(b)(6) 

Bnitro iStatts ~matt 
COMMITl'E; ON AAMEO SUVICES 

WASMINGTON. DC 2051~50 

November 19. 2004 

On Docember 2,2003, Chairmm W amcr wrote to Deputy Secretary Wolfowfa: to .request 
that /heDepmtment of Defense Inspector Geneta/(OOP JG) conduct a thoroughinvestisation of 
theKC-767A tanker aircraft prcar,.m.. Acl'Ocdingto Ownun Warner'slenc 0 thia :.nquiry 
llu,uW ex.wnine the action. of all members of the Pqnrtmcnt of Defense (DOD} .ani tho 
Department of the Air Foree., bath military and civilian. top to bottom, who participated in 
strucruring md negotiatingthe proposed tinker lease contract which was ~ubautted to the 
Congress in !uJy 2003." A c.opy of that letter is attached. 

It was our uncimtandmg that the requested COD Ett:Vie,1 would usm ~ only 
indhidual responsibility far atfl allegatio.ns of criminal violations of law; but, equally important, 
individual accountabilityformmagcm:nt decisicm and executive ovt>.rsight. In essence, the 
ScoateComaiitooe on Armed Services, ii ordtrto conduct its necessmy legislative oversight of 
the D~JSttJneiit ofDeian!.e, nec:a:m to know-what happened. who wa.s ilCCOuntablc and what 
action~must bet.aken tQ prevent thissimariannom hapjlamngagam. 

It is uu,nishing to us that one individual couldha,•eio freelyycrpctrtttd, for such an 
utendcd period, this unprecedented series of fraudulent d~ions au:i other actions tr.at were not 
in the b~t jJiierdlSI oftbt Department orDcfcnae. 

~ ~ently found out that no suclunanaecri&l al'.countabi Lityreview lm been undenaktm 
by the DOD JG. Rather, the DOD IG limited his review to determimng wh.etbe: thm Wc6 

evidence to press critniJJal. charges. W3 are deeplyenncerncdby thisdevelopmeot1 Given the 
Chaim.nut's letta·, "1iiy WK a dsciaion made nnt to do this work'? 

Cong:-c,sfonal ovc.'fSight oft/re proposed.com:ract to lease l 00 KC-767 A tanker ailcraft, a 
contract which is now pzahibited by s~tion. m of the !-Jarional Defe:n&c Autborizatio., Act for 
Fisca1Year200S, uncovered ttiemo51 significant defense procurement scandalsince the lll Wind 
hTih~ and fT~ud cases of the 1980s. It is inmemlive that Ib.e Depanmm cake actions to ~!}old 
:.bos.e respoosible accountable. Otherwise. the fallout from ~ Ar: Force procurement scandal 
will have disastrous effects on the integnry of the 8'qUWtioo system. 

I I L 6555,GSGJ466 I J 
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L-i our ,;cw, an assessment ofaccountabi lit)1 shoulc include a review of all memocrs of 
the' Department .of Defense,and the Department of the Air Force, both military and c;viban., wlrn 
parocipatcc in muctur411g and negotiating the proposed tanker lease concrac:t. Most :mponant1y, 
this Slwuld include S:r:a;taryof tht Air Forte Jim. Roe.ht, and A!&iSW'I: Stermry of the A.Ir 
Force Marvi n Sambur. We reiterate the Committet 's riquest that the DOD 1G immediately 
initiate such an accountability review. 

Again, we do not understand how one individual could have amassed so muc::i Power that 
she was able to perpetuate such fraud against the fedCJal government and other actions that were 
no?in Uie b~t intmc! o!w Depirttnem of'Defeiue. Where: was the ovtrsight? Where~ Ult! 
checks and balances? At a minimum, the acqa.wtion chain of the Air Foree, and perhaps DOD1 

WU woefully i.:ruldCfiUa\c. TI1C fuct that no O~aal review of these q\loltion., has 't,~m 
conducted raiSfS ~ty and oversight qUtStionsthat go fa: beyonc this one 
case. We i:ruat you will endeavor to rectify the situation ar.d hold those who arc r~onsiblc 
accountable. 

tli.~ 
C:arllnin 
l.anlcing Member 

Attacluncnt 

cc: Department a£De£ense lnsJlector General 

2 
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The BoDOrlblc 'Paml WalfiJwm 
Deputy Secrmzy of Defma-
1000 Defmae Pent118Qn 
w~ o.c. 20301-1000 

\linittn Statts Srnatt 
COMMmiE ON ARMED Sc~\llCES 

WASH~ GTON. t>C 2t>51o-aJ60 

Decrmbe: 1. 2003 

I cccnmead tbe ~ of~ and ,wnelffor the prampt ~ yot1 have '3km 
NPctmc the Air Forcai, ta:mr· airc:rlft ~ m light of recat ~ pc:'9ClmCl 
1Ctiaas iak& 'by thit Dociq Coo:ipcy. Y ttat c!=iicm ti> ~ a ')amt" m the C'loc\lti.on of 
my g;mtflm to lcaK IDli p\11.Chue taDbr ain:ra4 ii a prGdcst ~ ~ · 

Fun2icr. I eo21CWiD ~ judpMm z task 1b.e !)c,pc1mcDt oft>c:fame ~ocim ~ 
(POD-IG) lb cODdW:t m mdepe:admt anr T?CCDt BCWCNr, l beliC"Ye that !be DOI) .. Ja 
masmc:at lbc"Gld ,o furtbcr am ~rmcw daczibcd m your~ o{nlO'Zllhs J, 2003. tlu 
DOO.IG iDqmr)' ab.,Uld purne tb.c lrlil of nidcct wbcn:Yr:' it leads. in accard.mce with 
stm1ad lGpo;x«lurcs. This mqmiy should crtmine the KtiODI of all~ cf !b.e 
Department ofDdeme md the Dtpumlcmt of~ Air Force. both mu:y md eivilim. ~ TO 

bottDm. • pmicipl1ed m ~ 8 ad M&OtiJtini the propmed '11:nbr kue cC7Jltm.ct wmet 
W2I mbmirud to liz Ccmpa in J'l1ly 2003. \ 

· .. 
Y cc r==t a.cti.cm clclr.ly indicate thltthC"t in mmy ~ que&tiom 1b.tmust 

'be 1m11tcrcd bc:f'oze ~ with 1bit ?ff>p.mi. I expect that )IOll will ~t Artli.cr 1"i1h 1hc 
Coqreu u y,:,11 teeeive ~ repgrt a( rlie DOI).IG mi 1bat 'DC actiom will be a.km with ~ 
to the lase and p\1%"CbaU ofXC· 7o/ tmm aircrdt m:Jli1. 1he Congma bal bid ID· oppormnity ta 
1mf.'tv the DOD-IQ nport Ultimately, tJw FO»am. as resttw::t11ted., :must be tme~ m a 
ma:mar tbat is Nly comistct with Sccticm. 135 oft.he Naticmal Oetia.tc Am:hoti:Gm .'\Ct for 
FuRl Y m 2004 {Public law 108-136). · ": 

With cm rqam, I am 

JohnWamc: 
C'hzimmt 

----
11 L OEE0tll08J100f0 
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December 10,2004 

TO: 

FROM: 

Paul Butler 

Donald Rumsfeld ~ 
8 
0 

SUBJECT: Jason Read :µ -
Please get back to me with a report on whoever Jason Read saw, what they think {/1 

~ } 
and what might happen. '-" 

Thanks. 

OH R:dh 
121004 -1 1 

••••••••••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••• 
Please respond by f ?,,-/z,,.1 Jo t/ 

FOUO OSD 08Q4;j·05 
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TO: Jim MacDougall 

cc: 

FROM: 

Gen Dick Myers 
Mira Ricardel 
Ryan Henry 
Doug Feith 

Donald Rumsfeld 9. 
SUBJECT: Goo<l Job in Georgia with the Vice Chainnan 

Jim, 

December 10,2004 

I've heard from General Pace what a nice job you did in discussions with the 

Georgian MOD and President. Your high quality work throughout a complex 

AOR is notable, and is only the latest example. 

Thanks for all you are doing. 

DHR:ss 
121004·7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by -

FOUO OSD D8044-05 
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TO: Tom \Vedige 

cc: Paul Butler 
Joe \Vassel 

FROM: Donald Rumsfelct-:;f\"' 

FOUO 

SUBJECT: Computer and Blackberry 

December 9 ,2004 

I would like to get my own computer going. If it cannot be on my credenza, I 

would like to put it in my small office. Let's talk through how we would do that 

and what I would want on it. 

J also wonder if I ought to get a Blackberry and start using it. Having the cell 

phone, the computer and the Blackberry may give me a chance to do more things 

interactively with people faster, without a lot of paper. 

Thanks. 

DHR:dh 
120904-34 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by --1-f....;...:2-_/~t fe ....... -/ O~'f __ _ 

oso OB046-os 
f()t,Q 
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December 10,2004 

TO: Ray DuBois 

FROM: Donald Rumsfeld J1l-
SUBJECT: Possible DoD Candidates 

Let's put down Asa Hutchinson, who is at Homeland Security, as a person who is 

a possibility for something here in the Depanmenc. For example, he could be 

General Counsel, Another person is Betty Goldman (I think that is her name), she 

is Hutchison· s chief of staff. I heard she is excellent I don' l know what she 

would be able to <lo, but those are a couple thoughts. 

Thanks. 

DHR:ss 
121004·6 

················· ············-··········································· 
Please respond by l} J Lit / 0 Lt 

D 

~ 

~ 
FOUO 

OSD 08041·05 0 
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December 10,2004 

TO: Paul Wolfowit.z 

FROM: Donald Rumsfeld J/l 
SUBJECT: IG Paper 

The Inspector General was in today and handed me the attached paper. 

My understanding, and 1t 1s 1 mpertect, 1s that the IG has the view that something rn 

1his packet should be issued. He indicates that David Chu and Jim Roche don't 

believe it should be issued. I know nothing other than lhat. 

Please dig into it and decide what you think ought to be done and do it, and then 

let me h o w what you've decided. 

Thanks. 

Att.ach. 
11/8/04 IG Memo~ 

DHR:ss 
121004-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Pleaserespondby I /_t,J-"-o----"'( __ _ 

FOUO OSD 08048-05 
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INSPECTOR GENERAL 
DEPAFITMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON, VIRGINIA 22202-4704 

NOV OS~ 

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR PERSONNEL 
AND READINESS 

SUBJECT: Addressing the Sexual Assault Challenges in the Department of Defense 

As a follow-on to the DoD Leadership Consultation Summit on Sexual Assault, l 
want to provide constructive recommendations and pledge the continued support of the 
Office of lhe Inspector General (010) in assisting your effons w meet the challenges. 

As you know, we have significant recent experience in this area. In February 2003, 
my office received a request from Senator John Warner asking that we "review the work 
being done by the Air Force and others" relating to a number of former and cmTent cadets 
[who] may have allegedly been sexually assaulted and possibly raped while serving at the 
United States Air Force Academy." Owing a subsequent meeting with Senator Warner he 
remarked that the leadership challenges at the Air Force Academy associated with these 
allegations (and any related challenges at the other services academies) "go to the very heart 
and soul of our Armed Forces.'' I could not agree more with Senator Warner's comments 
and since that time my office has been actively engaged in many of the Department's efforts 
to ensure an adequate and effective response. 

ln accordance with my statutory duty under the Inspector General Act of 1978, as 
amended (5 U.S.CAppendix), we have provided oversight of the Air Force General 
Counsel· s Working Group and the work conducted by the Air Force Inspector General, 
reviewed criminal investigations, initiated several investigations based on information we 
independently developed from cun-ent and former cadets, and referred other complaints to 
the military services. Additionally, we provided assistance to the Fowler Panel, the Embrey 
Panel (Task Force on Care for Victims of Sexual Assault), the leadership summit on the 
Department of Defense Care for the Victims of Sexual Assault, and the Defense Task Force 
on Sexual Harassment and Violence at the Military Service Academies. We also have 
exchanged ideas with the Air Force on its draft confidentiality policy (Tab A). 

A major undertaking for my office was to develop and administer a sexual assault 
and leadership climate survey at the Air Force Academy in May 2003 and another sexual 
assault and leadership climate survey at the Military, Naval and Air Force Academies in the 
spring of 2004. As part of our overall assessment of sexual assault-related leadership 
challenges at the service academies we focused on, among other things, the aspirational 
standards of leadership established by Congress for officers of all three Services (Tab B). 

11-L-0559/0SD/48825 
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As a proactive measure to curb sexual misconduct within the Services, I urged the 
Service secretaries in an October 3 I ,2003, memorandum, Subject: Statutory Tools for 
Suppressing Sexual Misconduct at Service Academies (Tab C), to consider using these 
statutory tools both to develop officer character traits and to suppress sexual misconduct. In 
November 2003, I clarified my expectations for the personnel employed or assigned to the 
OIG to honor those standards (Tab D). The point being missed by some of our leaders is 
that our leadership standards must be higher than the society we are pledged to protect, and 
we cannot be content to simply ensure that criminal misconduct is appropriately punished. 

As we continue to analyze the data we collected from both sexual assault and 
leadership surveys, we recognize that one of the contributing factors to cun-ent problems is a 
failure by leaders to "set the bar'' high enough, with aspirationa] , exemplary leadership 
stundurds . Currently, although the Army appears to be prouctively enguged in infusing ther;e 
standards into its ongoing revision of AR 600- 100,Army Leadership, none of the Services 
has formally implemented the Title IO standards, in some cases they say, because they were 
awaiting specific guidance from you. Therefore, T encourage you to issue such guidance 
expeditiously in a manner consistent with the service-by-servicestructure in Title 10, which 
could be as simple as the draft memornndum at Tab E. 

We remain committed to assisting the Department improve the efficiency and 
effectiveness of all DoD programs and operntions. To that end, we will assist you in any 
way we can to improve the safety and security of our military communi[ies and the 
confidence our service people, civilian employees and their families have in our military 
institutions. 

Attachments: 
As stated 

11-L-0559/0SD/48826 



INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 AFUf NAVY DRIVE 
ARLINGTON, VIRGINIA 22202~704 FEB 4 3XJ4 

MEMORANDUM FOR ASSISTANT SECRETARY OF THE AIR FORCE FOR 
MANPOWER AND RESERVE AFFAIRS 

SUBJECT : Draft Directive for the USA FA Sexual Assault Response Program 

Thank you for chc opportuniry ro review and comment upon the draft 
Memorandum for USAF AJCC, Subject: USAFA Sexual Assault Response 
Program Oirecriv~. dared January 26.2094. ..,. 

,....-
We feel the directive should challenge cadets ~:ind staff to set and attain 

exemplary kadership standards. As is, the directive appears to focus on 
superficial remedies in 1he reponing process while missing an opportuni ty ro 
address more serious issues. We feel chat standards at 1he Jr Forc2 Academy 
should be at least as hig"l, preferably higher, than the conesponding service 
standards. Statutoryprovisions in Title 10 USC §8583 require commanders and 
others in authority .. to be vigilant inspecting the conduct of persons who are 
placed under their command; to guard against and suppress alJ dissolute and 
immornl practices, and to correct.. .all persons who are guilty of them." 1 M 
pointed out by Dp.q Secretary of Defense Wolfo~itz in a re~'ent memo to the 
Service Secretaries~',efforls to combal immoral prnctice~. 10 include seJrnal 
mi~0.nduct, "begin with the recognitic>n that ,di cp1111rn111ding officers .md other 
DoD, officers and employees in positions of authority are expected to conduct. 
lhem~elves in a manner that is consistent with starut.ory requirements for 
exemplary conduct." 

In our opinion, a di rec ti vein this critica] area ought to go beyond 
!<uperficial changes in the. proce.;.;se.s gove.ming !i:ex.u:11 :l!.Sm1h rc:>porting, 
investigalions, and follow-up. The directive and pro~ram ought to ensure 
visibility of violations to sauor leadership: address necessary changes to the 
Academy culture; and m0.tivatecadet::; and staffto achieve the requisite exemplary 
leadership standards of Title 10. The directive should make a strong statement 
clarifying that c1i minal rni~conduct will be prosecuted to the full extent of the law 
and that lesser forms of mi~conduct, ~uch as con~ensual sex between cadets, 

• ct, Colorado Criminal Code Title 18 Article 6, whidl pro,cn1~ immoral acthity, including "offenses 
involving the familyrelatioffihi~" (Articte(i), .. promoti.Jig~xualimmorali,t' (§ 18· 7-208), and "adultery .. 
{§18-6:,SOl). 

DepSecDcfmcm> dated.January 30, 2004, rubject: CmnbatingTraff"ic1cing .:in Person~ kl the Department 
ofDefcmc;. 
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fratemization, and other violations of rules or regulations, are also prohibited and 
will be addressed appropriately. 

Existing deviations from law and regulations and the failure of leadership 
lo change the academy's culluredisguisedlhe deplh and ex.tent of chronic 
problems. I mp roving that culture or climate could improve the effectiveness of 
normal reporting processes. 

The directive speaks to three separateprogram goals but does not address 
how the program in the draft directive will accomplish those goals; e.g., the policy 
does not address how the goal of "eliminating sexual assaults and the climate that 
fosters it" (Goal A) will be achieved. Since "eliminating" sexual assaults is 
u11likcly, we rc1;0111mc:11d the ,Khicvublcgoal of":,upprc:s:sing" :'5cxual u:s:'5,:mlt:'j, 
which corresponds to the title 1 Ocharge of "suppressing" immoral conduct. 
Similarly, the policy does not address how the Academy will ''res core victim's 
health and well-being" (Goal B). 

Overall, the document is difficult to understand arxi, therefore, could reduce 
confidence in the process. We 1hilic neither cadets nor staff will easily and 
effectively comprehend the policy. For example, in the second subparagraph 
under 5.A., 'The Academy Response Team," the sentence is long and convoluted, 
with 57 words. The phrases «when feasible" and ''before initiation" introduce 
additional confusion. The same is true for the claiity of the firs t sentence of 
paragraph 3, with over 90 word~. Wheo revising, consider that cadets are the 
primaiy audience. 

We continue to be concerned about official exclusion of the independent 
investigativeauthority,AEOSI, from the first responders, the Academy Response 
Team (ART). A multidisciplinmyresponse to c1ime is not new -- child abuse and 
domestic violence are two topical examples. However, the exclusion of the 
independent investigative authority from multidisciplinary teams responding to 
allegations or violenl clime is not common and, therefore, should be challenged. 
In patt. sexual assaults at the Afr Force Academy stayed hidden because the local 
command controlled the information. The proposed Tier 1 structurecontinuesthat 
systemic problem. We feel that Tier 1 of the ART should include a representative 
of the independent investigative authority, with that pmai' s performance 
evalualion written by the independent invesLigativeauthority's commander at 
USAF A. 01 a related topic. excluding the independent investigative authority 
could condition these future Air Force leaders to 1hn< that AFOSI services are 
suspect and do not suppo1t Air Force commanders. 

2 
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. Paragraph 4.C. is entitled "Anonymous R:{:at." This should probably be 
entitled ''Confidential Refott'' ;it is not anonymous. The counselor knows the 
complainant, and the Superintendentcan order the identity released. 

Paragraph4.J. "Academy Response Team". The definition does not set 
forth the roles of the participants or how they will function as a team. While 
procedures may be well understood by the individuals that currently occupy those 
positions, it is not clearly stated in the draft directive for those who will follow 
them, or those who will laterjudge their effectiveness. Similarly, paragraph 9.E . 
.. Academy Response Team" is also vague on how the team will function and 
interactwith victim. 

In paragraph 5, the meaning of the expression in the fourth sentence "this 
directive establishes the duty" is not clear, and much of this sentence is very 
similarto the firs t senrencein the sameparagraph. 

In the second paragraph under 5A."The Academy Response Team," the 
following statemenl appears overly broad "no victim will be compelled to be 
interviewed or undergo a rape protocol.'' While AFOSI does not have the 
authority to compel a victim to interview, others do, as evidenced by the 
"Conunand Override" at paragraph 7. Additionally, the structure of the sentence 
appears to single outAFOSI, the independent investigative authority. lfthatis the 
intent. we think it is incomplete because the same is true of the ART. If you think 
the quoted statement is necessary, which we don't, the statement should be 
adjusted to read "neither the ART nor AFOSI have the authority to compel a 
sexual assault victim to be interviewed or undergo a rape protocol examination." 

In the same paragraph, we thii< it should be made clear that ART members 
andARlSI investigators should coordinate with each other tlmractions with 
respect to victims. 

O::ntirnring in the same paragrnph, we're not sure what is meant by the 
reference to the Victim and W itness Protection Act and " ... consideration is given 
to the victims' views p1-ior to initiation of an investigation .... " W e find no 
reference to that statement in the Attorney Geneml Guidelines for Victim and 
Witness Assistance. 

Three additional items that caught oor attention in paragraph 5 are: 

• At paragraph 5.A., in the fowth sentence. "agency" should be defined or 
explained. 

3 
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• At the second pmugraph in 5.A., the "ample time" standard is too open 
ended. 

• It wasn't clear who ha<l responsibility forprovi<ling the vil:tim with the DD 
Fonn 270 I, Initial lnfonnation for Victims and Witnesses of Ctime, or 
recording thal action and reporting it. (DoDl I 030.2, Victim and Witness 
Assistance Procedures) 

From our reading of the draft directive, only a "Designated Counselor" can 
write the Anonymous Repon (AR) . That appears to be the renaming of an old 
idea that failed. Also, we assume psychotherapist-patientconfidentiality, as 
described in AFl 44-109, Mental Health, Confidentiality, and Military Law, does 
not cover tho~e coun~elor~. What iim't clear, ii.: why you don't point out the 
psychotherapist-patient confidentiality at the mental health clinic as an option 
available to cadet'). Other Air Force members have access to the psychotherapist· 
patient confidentiality at a mental health clinic. our view is that the ART, 
confidential psychotherapists at the rrstal health clinic, and chaplains are 
sufficient options. [If the Air Force decides to continue with the AR, the Academy 
should consider existing report formats, such as Form I I used by the Office of 
Special Counsel] The challenge for the academy leadership1s to recapture the 
confidence of cadets in both the inve:stigative process and in protections afforded 
to complainants/victims. 1f they can't do that, this program's likelihood of success 
will be limited, regardless of the reporting options added. 

The detailed Sexual Assault Reporting options fail to recognize the 
existence or availability of Inspectors General in the process; the plan should 
include the Academy IG, the Air Force JG, and DoDIG. Special consideration 
should be given to lhe Inspeclors' General role in the Mililary Whistleblower 
Protection Act, and reprisals addressed in section 7 of the Inspector General Act. 

Regarding paragraph 7, Command Override, reference to DoDI 5503.3 
( lu:ost line) :should rend 5505.J. 

Direction to "all personnel assigned to the Academy" (paragraph I, page 7) 
should incoqx>rate the exemplary conduce guidance fn::m Title 10 § 8583 as well 
as the other guidance listed. 

We also noted the draft directive claims nothing in the directive alters the 
authority to investigate provided to AFOSI by law or regulation (b:ttanof page 
7). That is not accurate. DoD guidance specifically prohibits the Military 
Criminal Investigative Organizations (MCTO), the independent investigative 
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authorities of the Military Departments, .:fian seeking pennission to investigate 
crime, to wit: 

MC10 Commanders are not required to solicit, nor shall they solicit mm 
the commanders outside the MCTO, requests or authorizations to initiate 
invesLigations. This does not prevent MCI Os fiom discussing with commanders 
the initiation of a criminal investigation. In each case, the decision to initiate a 
criminal investigalion remains with the M:IO. (Para 6.1, DoDI 5505.3, initiation 
of Investigations by Military Criminal Investigative Organizations, June 21,2002.) 

The "DesignaLed Counselor" option, like the presenLly slmcLUredART, 
channels reports of violent crime away fiom the independent investigative 
authority. That also appears contrary Air Force Policy Directive 71-1, which at 
paragraph 7.5.1, directs Air Force Commanders Lo refer to AFOS1 all criminal 
matters and offenses for which AFOSI is responsible. Additionally, as indicated 
above, the first sentence in paragraph 7, is inaccurate, the Superintendent may 
request an investigation, but the decision to initiate a criminal investigation 
remains with theM::IO. 

We assume every AR will result in the AFOST Detachment Commander 
re.questing an oveni de by the Superintendent; there is no other way forthe AFOSI 
commander lo protect Lhe equity of the independent investigative authority. On a 
related topic, it was not clear when the AR must be provided to the ART, though it 
is clear that when received the ART must inunediately distribute the A.R to MOS.r 
and others. 

The necessity of CASIE or SAE Guides is not obvious. A more direct ard, 
therefore, confidential process would allow the complainantto contactdirect]ythe 
ART duty person or duty Designated Counselor (if you decide to continue with 
thaL option), or psycholherapist ficn the mental health clinic. Such direct contact 
could be faciliLated using well-pubJicized procedures, perhaps a combination 
Blackberry/cell phone. 

Amnesty discussions should address instances in which any cadet provides 
false testimony as well as the other situations listed. 

Holding other cadets accountable for acting responsibly in a given situation 
should not be limited to the "seniormnkirg cadet in attendance". As stated, the 
policy ~eems to imply that other ranking cadets are not accountable for failing to 
act responsibly. 

5 
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If we can be of further ~sistance with this material. I~ a. If you have 
questions concerning our response, please contact me at (b)(6) r 
Mr •. Jch1 Penyman, Director of Oversight (b )(6) . ._ ____ _. 

cc; Air Force lll~pector Csea1 
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DEPARTMENT OF THE AIR FORCE 
WASHINGTON DC 

O 9 FEB i006 

MEMORANDUM FOR THETNSPECTOR GENERALOFDEPARTMENT OF DEFENSE 

FROM SAF/MR 

SUBJECT: Draft Air Force Confidentiality Policy (Deputy Inspector General, lnspectionsand 
Policy I£tter, February 4, 2004) 

Thank you for your office's comments re2ardin~ the draft Air Force confidentiality 
policy (Deputy Inspector General, Inspections and Policy letter of February 4, 2004). While we 
share enthusiastical I y many of the concerns expressed in those comments, our draft represents a 
sincere effort to implement the Fowler Panel's recommendation that confidential reporting be 
available to Academy cadets alleging sexual assault. The Senate Armed Services Committee 
commented favorably on those recommendations, and we believe the Senate expects us to 
implement them. 

The proposed policy you reviewed was an attempt to address a concern raised by many as 
being absent from the Agenda for Change. It was undertaken in the absence of any direction on 
this issue from 050. However, in light of your views. we f eeJ that we a.re unable to move 
forward. We need to be of one mind with you on this important matter. Please keep in mind that 
we did not provide for confidentiality originally, because of our belief in the preeminent 
responsibi lityof command forthe welfare of assigned personnel, and because we agree with the 
concerns ex.pressed by ~I. 

)'here are. however, several matters that I would l ike to clarify to assist in oorcollective 
efforts to think through th is dilemma. Some of these matters are addre~sed below. 

The draft policy your ctfi£B reviewed represents only one small aspect ( confidential 
reporting) of a much larger set of programs being implemented at the Air Force Academy and 
the Headquarters in response to our review of the sexual assault deterrence and response process. 
Our comprehensive approach addresses, at fundamental levels, the culture ct· the Academy, 
academics, military training. and the cadet disciplinary system. Our Agenda for Change 
programs will require detailed implementation through Academy directives and will be 
integrated with other guidance already in place, and to come. We would be delighted to share 
with you the extensive materials we are using to direct actions towards the exemplary leadership 
standardsrefeITTd to in your memorandum. 

While we considered both the possibility of using the existing Air Force psychotherapist 
privilege as yourcommencs suggest, and the potential application of Military Rule of Evidence 
513, as suggested by the Fowler Panel, we concluded that neither avenue could accomplish the 
task. We would be happy to share our analysis with you. Essentially, we believe chat these 
provisions could not provide a practical measure of confidentiality. Thus, we might raise false 
expectations among our cadets. In addition, we concluded that attemptingto use the existing 

11-L-0559/0SD/48833 



psychotherapist privilege would considerably aggravate the concerns expressed in your letter 
about li miting infonm1tion to the AFOSI and command. It is also significant that, as designed, 
our proposed policy would oe a careful experiment, limited to the Academy reservation, and 
would not require m~Hications to existing Air Force-wide programs (as would be necessary 
were we to employ either the psychotherapist privilege or the Mi l irnry Rule of Evidence 513). 
We will not contemplate changes to Air Force-wide regulations and policies until and unless this 
prototype process has been tested and judged suitable for wider application. 

Finally, we do not believe that the draft policy would alter the AFOSI's authority to 
investigate. contravene DoD Instruction 5505.3, or have Lhe necessary result that AFOSI would 
need to request override of confidentiality in every case. AFOSI would retain the di.sctetioo to 
initiate an investigation into any matter without seeking permission of any commander. Even in 
the hopefully rue circumstances of a limited confidentiality tep:ltt, AFOSI would re.eel ve 
detuiled infonrnttion and itH agenw could exercise theirdiBcretion to investigate. Command 
override provides AFOSI the means of obtaining information withheld in the confidential zepott, 
notably the names of the victim and alleged perpetrator(s). Consistent with the Instmction, the 
Secretary would ensure that AFOSI understands that its commander could, at any time, turn 
directly to him ai any matter believed to be an infringement on AFOSI' s independence. Funher, 
we believe that the AFOSI liaison on Tier 1 would be very helpful to b:th the victim and AREI 
to ensure that justice is done while not re-victimizing the victim. However, we do agree that 
such a confidential reporting process could have the effect of limiting information available to 
investigators. 

In light d your comments and our belief that we aze in an untenable position (obligated 
to proceed, but unable to do~ without your endorsement), I request a meeting to discuss om 
mb.al concerns in detail and to dispel the perception that cm efforts are mere "superficial 
remedies." 

cc: 
USD(P&R) 
DoDGC 
SAF/GC 
SAP/IO 
AF/JA 
USAFA/CC 

~ 
MICHAEL L D0n.1u,1u.., 

Assistant Secretaiy o Air oiec 
(Manpower and Reserve Affai rs) 
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EXEMPLARY CONDUCT STANDARDS 
FOR COMMANDERS AND "OTHERS IN AUTHORITY"IN THE MILITARY SERVICES 

IO USC§ Section 3583. Requirement ot' exemplary conduct [ARMY] 
All commanding officers and others in authority in the Army are required· 

( 1) to show in themselves a good example of virtue, honor, patriotism, and subordination; 

(2) to be vigilant in inspecting the conduct of all persons who are placed under their command; 

(3) to guard against and suppress all dissolute and immoral practices, and to correct, according to the 

laws and regulations of the Army, all persons who are guilty of them; and 

( 4 J to take all necessary and proper measures, under the laws, regulations, and customs of 1he Army, to 

promote and safeguard the morale, the physical well-being, and the general welfare of the officers and 

enlisted persons under their command or charge. 

10 USC§ 5947. Rec1uirement of exemplary c:onduct [NAVY] 
All commanding officers and others in authority in the naval service are required to show in themselves a 

good example of vrtue. honor. patriotism, and subordination; to be vigilant in inspeclingthe conduct of all 

persons who are placed under their command; to guard against and suppress all dissolute and immoral 

practices, and to correct. according to the laws and regulations of the Navy, all persons who are guilty of 

them: and to take all necessary and proper measures. under the laws, regulations, and customs of the 

naval seNice. to promote and safeguard the morale, the physical well-being, and the general welfare of 

the officers and enlisted persons under their command or charge. 

10 USC§ 8583. Requirement of exemplary conduct [AIR FORCEJ 
All commanding officers and others in authority in the Air Force are required· 

(1) to show in themselves a good example of virtue. honor. patriotism. and subordination: 

(2) to be vigilant in inspecting the conduct of all persons who are placed under their command; 

(3)to guard against and suppress all dissolute and immoral practices. and to correct, according to 

the laws and regulations of the Air Force, all persons who are guilty of them; and 

(4) to take all necessary and proper measures. under the laws. regulations. and customs of the Air 

Force, to promote and safeguard the morale, the physical well-being, and the general welfare of the 

officers and enlisted persons under their command or charge. 
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INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON, VIRGIIIIIA 22202-4704 

MEMORANDUM FOR SECRETARY OF THE ARMY 
SECRETARY OF THE NAVY 
SECRETARY OF THE AIR FORCE 

October 31,2003 

SUBJECT: Statutory Tools for Suppressing Se'.rnal M isconduct at Service Academies 

The survey my staff administered 11 the Air Force Academy in May 2003 was designed 
in part to provide a baseline for a more retfoed survey at all three Academies, which we are 
tentatively planning to administerearly next year. During the next weeks and months, I hope to 
work r:lnsely with f':1ch of }'OIi. :md with your re,re.ct ive. ln,pe.ctor1, nf'ne.r:d and Academy 
leaders, to maxi mi Le the value or the upcoming three-Academy survey. 

In developing 1he three-Academy survey, as part of our overall assessment of sexual 
assault-related leadership challenges 11 the Service Academies, we wi ll be focusing not only on 
the minimum standards of conduce for cadet$ 1nd midshipmen, which criminal activities 
obviously violate. buc 1lso on the ocher end of the spectrum·· the aspirational standards of 
l~ad~rship esrablish~d by Congress for officers of all three Services. including legislation enacted 
over the pasc de'-·ade in re~ponse to sexual misconduct and related di .;<:iplinary chal lenge!> in the 
Arm~J Forces. This memorandum: (a) encourages your consideration of these recent statulory 
too ls that might be u1i Ii zed, directly <X indirectly, both to develop officer c-haracter traits .md to 
suppress sexual misconduct; and <b} explains how these statutPJ)' IOl)ls rnig.ht be worked into our 
forthcoming survey to address "root causes" and, hopefully. Ill derive useful rerommemlations 
for suppressing sexual misconducl at Lhe Lhree Academies. 

A. STATUTORY TOOLS 

I. "Exemplary Conduct" Leadership Standard 

Statutory Leadership Standard: [n 1997, Con1?.ress le1?,islated the follow in~ "Exemplary Conduct" 
leadership standard for "comman<ling<Jfficers and lllhers in authority" in earh of the Services: 

All commanding officers and others in authority in tht> naval servkt> are required 1o show in 
themselves a good example <if virtue, honor, patriotism, and subordina1ion: to be vigilant in 
inspecting the conduct of all persons who are placed under 1hrir command: Co guard against and 
suppress all dissolute and iounor.-d pradicl'S; and to cornet, arrordiDg to the laws and regulations 
of the Navy, all persons who an: guilty of them; and to lake all ncn·ss;uy and proper measures, 
under the laws, regulations, and custom:; of the narnl service, to promote and safeguard the 
morale, the physical well-being, and tlK: gcncn1l wcllan ufdw officers and enlisted persons u11dc1· 
their command or char~c. (10 U.S.C.§5947: 10 U.S.C. §3583 (Army) and §8583 (Air Force)] 

Back!!round: The Senate Armed Services C<.1mmittee Rqx>rt accompanying the above 
legislation "note[d] that these standards have applied to the Naval and Marine COips officers 
since they were first drafted by John Adams and approved by the Continental Congress in 1775." 
(see http://w\.vw.dcfonselink.mil/pubs/liherty.pdf, p. ii) The Report explained the purpose behind 
the 1997 legislation: "This provision will not prevent an officer from shunning responsibility or 
accountability for an action or event. It does, however, establish a very dear standard by which 
Congress and the nation can measure officers of our military services. The committee 
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holds military officers to a higher standard than other members of society. The nation enttusts 
its greatest resource, our young men and women, to our military officers. In return. the nation 
deserves complete integrity, moral courage, and the highest moral and ethical conduct.'' (Id.) 

Even before our upcoming three-academy survey, you might consider discussing with 
your Service and Academy leadership: (a) how the following "Exemplary Conduct" leadership 
standard has been promulgated and/or implemented within your Service and at your Service 
Academy (see,e.g. ,http://www.dodig.osd.mil/lGJnfonnotion/lGPolicyiOIGLcadcrshipStd.pdf, 
implementing this Exemplary Conduct st,rndard withi n the Office of Inspector Genernl); and (b) 
whether this standard is being a,;; fully utilized as it could be, e.g. , as required reading (or even 
memorization) for all cadets and midshipmen, to inspire within those officer candidates the 
character traits identified in the Senate Committee Report accompanying the 1997 legislation: 
"complete integrity, moral courage, and the highest moral and ethical conduct." 

2. Physically Separated Housing & Privacy For Basic Training 

2 

Recitation of the following statutory standard is not intended to suggest that Congress has 
already explicitly required you to provide "Physically Separate Housing" and "Privacy" for 
"male and female" cadets and midshipmen at your Service Academies and respective Prep 
Schools. Rather, my intent here is to suggest that you might wish to reconsider these statutory 
standards·· considering their remedial nature and purpose' •• as tools for suppressing sexual 
misconduct. 

Statutory Standard for "Recruit basic trainini: separate housin~ for male and female recruits": 

(a) Physically Separate Housing. • (I) The Secretary of the Air force shall provide for housing 
male recruits and female recruits separately and securely from each other during basic training. 
(2) To meet the requirements of paragraph (1 ), the sleeping areas and latrine areas provided for 
male recruits .~hull be physically separated from the sleeping areas and latrine areas provided for 
female recruits by permanent walls, and the areas for male recruits and the areas for female 
recruits shall have separate entrances. (3) The Secretary shall ensure that, when a recruil is in an 
<1rea rcf'em .:<l to in paragraph (2), th,; nrca i~ :-.upervi.,e<l by o ne o r more pcr~ons who an; authorized 
un<l truincd to aup..,rvie<c the nrcn ... , 

(d) Basic Training Dcl'incd, . [n thi., section, the lerm "basic tra ining" means the initial entry­
training program of the Air Force that c.:onsti tutes the bm,ic training of new nx:1ui ts.' 
[10 U.S.C. $9319;similar provisions at 10 U.S.C.§4319 (Army) und $6931 (Navy)] 

Statutory Standard for "Recruit basic training: privacy": 

The Secretary of the Air Force .,hall require that access by military training instructors and other 
training personnel lo a living area in which recruits arc housed during basic training shall be 
limited after the end of the training day, tlthcr than in the c.:ase of an emergency or other exigent 
circumstance. to military training instructors and other training personnel who are of the same sex 
as the recruits housed in thm living area or Lo superiors in the chain of corrunand of those recruits 

1 SeeSutherla11d onSlaturoryConstruction at §60: 1 ("The policy that a remedial statute should be liberally 
constructed is welt established"), citing. intern/fa, Northea~1 Marine Terminal Co. v. Caputo, 432 U.S249,26~ 
( 1977). 
2 Neither the :-.lalu te nor ,my DoD implementing regu lat ion/dire ct ive restricts the definition of" basic training of new 
recruits" to enlisted recruits; considering the remedial nature of the statute. an argument could be made that the term 
" basic training of new recruits !should cncompas~ at least "Cadet Basic Training," aka "Piche Summer." See 
discussion of the rnle of construction for r11'f£l~LG5'5gi,OS£:ri~s~rrte. 



who. if not of the same sex as the recruits housed in diat livinl! area, arc accompanied by a 
member (other tban a rt-emit) wbo is of the same sex as the recruits housed in tbat living area. 
[IO U.S.C. §9320; JO U.S.C.$4320(Army) and $6932 (Navy)] 

Background: The 1997 Report of the Federal Advisory Committee on Gender-Integrated 
Training and Related Issues to the Secretary of Defense recommended "that female and male 
recruits be housed in separate ban-acks. This would decrease disciplinary problems and reduce 
distractions from training. The committee has reviewed the layout and surge numbers at the 
training installations. and believes this change can be accomplished at marginal cost, if any." 
(http://www.dcfcnsclink.mil/puhs/git/report.html); seeGAOfNSIAD 99-75, "Military Housing: 
Costs of Separate Housing for Male and Female Recruits in Basic Training," March 1999(which 
"determined that the services would not incur additional construction costs if they housed male 
and female recruits in separate barracks.") (hllp:f/www.gao.gov/nrchive/l 999/ns99075.pd0, 

B. HOW THESE STATUTORY TOOLS MIGHT FIT INTO OUR FORTHCOMING SURVEY 

I have asked my staff to consider each of the above statutory tools as we develop our 
more refined sexual assault survey instrument for administration at each of' your Service 
Academies early next year. For instance, we will likely endeavor to measure: 

• how well cadets and midshipmen relate to the core values of their Service and 
with the statutory "exemplary conduct" standard, which the Senate Armed 
Services Committee Report described as the "very clear standard by which 
Congress and the nation can measure officers of our military services"; 

• how well cadets and midshipmen understand the potential constructive role of 
inspectors general, whose statutory duties focus on "discipline, efficiency, and 
economy." See 10 U.S.C.§§3020 (Anny), 5020(Navy) & 8020(AirForce); and 

• whether cadets and midshipmen consider the Academy chaplains required by law 
(see IO U.S.C. §§ 4337 ,6031 & 9337) to be part of the solution vis-a-vis 
guarding against and suppressing sexual misconduct, which is antithetical to the 
character development missions of each Academy. Seegenerally 
w,i..-w.usala.af.mil/hc/ ("The Cadet Chapel is the architectural and spiritual 
centerpiece of our ~cademy. As such, it plays a vital role in developing and 
nurturing the character of our cadets. It is a reminder that we are a nation under 
God dedicated to the promotion of peace and goodwill among all nations of the 
world. The young women and men who come to study here do so in order to 
prepare themselves to protect freedom - freedom which is God'sgiftto all 
people."). 

I look forward to continuin~alogue on these issues of vital importance to our Armed 
Servicesand to our Nation. 

// 
( 

-~ ' ·"-... ::ciJ seph E. Schmitz 

-n-=t- 559/0SD/488 



INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON, VIRGINIA 22202-4704 

November? ,2003 

MEMORANDUM FOR CIVILIAN AND MILITARY OFFICERS AND EMPLOYEES 
ASSIGNEDTOTHEOFFICEOFTHEJNSPECTORGENERAL 
Of THE DEPARTl\1ENTOF DEFENSE 

SUBJECT: Office of TnspectorGeneral Leadership Standards(Revision l) 

As civilian and militarypersonnel ernployedby and assigned to the Office of the Inspector 
General of the Department of Defense, we have been entmsted with important and special 
obligations. These incJude the obligationto understand and adhere to standardsestablishedfor all 
those who serve in federal offices or inspector general. The ba<;ic premise for these standards, as 
articulated by the President\ Council on Integrity and Efficiency, is that: 

"Public office carries with it a responsibilityto apply public resources economically, 
efficiently, and effectively. The offices of I nspectorGeneral carry an additional public 
responsibility. The nature of their activitiescreatesa special need for high standard'.>of 
professionalismand integrity.·· [QualityStandards for Federal Offices of Inspector 
General (2003)] 

Because we have a special responsibilityfor oversight of statutes, directivesand policies 
critical to the national defense and to the welfare of soldiers, sailors, airmen, marines, and civilian 
employees of the Department of Defense as we can-y out the national defense, we are fu11her 
obligated to adhere to high standards in our person.al conduct. These standards are best articulated in 
the standards of exemplary conduct Congress has prescribed for the Armed Forces: 

"All commanding officers and others in authority in the naval service are required to 
show in themselvesa good exampleofvinue,honor,paa·iotism,and subordinarion;to be 
vigilant in inspecting the conduct of all persons who are placed under their command; to 
guard against and suppressall dissoluteand immoral practices,and to cotrect, according 
to the laws and regulationsof the Navy, all persons who are guilty of them; and to take 
all necessary and proper measures, under the laws, regulations, and customs of the naval 
servic.:e, 10 promOle aml safeguar<.J Lhe rnornk, L11e physi<.:al well-being, am.l Lhe general 
welfare of the officers and enlisted persons unde:rtheircommandorcharge." [IO United 
States Code§ 5947- similarprovisionsat IOU.S.C. § 3583 (Anny) and IOU.S.C. 
§ 8583 (Air Force)l 

My intent in issuing this memorandum is not to establish new standards for our conduct but 
rather to clarify existing standards·· leadershipstandardsl expect every individual employed by or 
,t.<;signed to the Office of the I nspcctorGeneral to make a concerted effort to honor. Meeting these 
standm·dsis essential to the credibilityof our investigationsinto allegations of misconduct within the 
Department of Defense, as well as our advisory reports to the Services, the Defense Agencies, the 
Secretaryof Defense, and the Congress. Failing to meet them will disserve both our institutional 
commitmentand our personal obligation to the Secretary of Defense, the Congress, the Constitution, 
and our fellow Americans. h 



MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIESOF DEFENSE 
COMMANDERS OF THE COMBAT ANT COMMANDS 
GENERAL COUNSEL OF THE DEPARTMENT OF 

DEFENSE 
INSPECTOR GENERAL OF THE DEPARTMENT OF 

DEFENSE 
DIRECTORS OF THE DEFENSE AGENCIES 

SUBJECT: Statutory Tools for Suppressing Sexual M isconduct 

Even as various task forces address issues relating to sexual assault in the Anned 
Forces, I want to offer my view on this important matter to augment the Inspector 
General's October 3 1,2003, Memorandum to the Service Secretaries on the subject. 

Secretary Rumsfeld clarified earlier this year that, "Sexual assault will not be 
tolerated in the Department of Defense. Commanders at every level have a duty to take 
appropriate steps co prevent sexual assaults, protect victims, and hold those who commie 
f·c " o 1enses accountable .... 

The statutory "Exemplary Conduct" leadership standard identified by the 
Inspector General in his Memornndum to the Service Secretaries is codified service·by­
service: Title 10, $3583 (Army); §5947(Navy); and $8583 (Air Force). This leadership 
standard, although firs t enacted for the Nava] Services in 1775, was re-enacted by 
Congress in 1997 for all three military departments in response to military sexual 
scandals of the l 990's. Military Departments need not wait for any guidance from the 
Department of Defense to implement each department's respective statutory standard. 

Commanders throughout the Department of Defense, including the Military 
Departments, should make full use of all tools available, including the statutory 
"Exemplary Conduct" leadership standard, DoD and military department Inspectors 
General, and defense criminal investigative organizations, to suppress sexual assaults, 
protect victims, and hold those who commit sexual offenses accountable. 

In accordance with Secretary Rumsfeld' s repeated admonition that "you get what 
you inspect, not what you expect, or put differently what you measure improves," we will 
be measuring. 

11-L-0559/0SD/48840 



TO: V ADM Jim Stavridis 

c c : COL Steve Bucci 
Cathy Mainardi 

!(b){6) I 
FROM: Donald Rumsfeld <)A. 

l L(i4 
rooo 

SUBJECT: Phone Call with Brenda Brockert 

December 10,2004 

Let's figu11e out who I can get on the phone with me when 1 speak to Brenda 

Brocket.t, it should be someone wbo can take notes and know whar to do about it. 

Thanks. 

Attach. 
1218/04 F.-Mail frnm Bill Brod.l'tt tnSec.Dcf 

DHR:ss 
1211M14·1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by \ i / l l / 0 L/: 

fii'OUO OSD 08049·05 

11-L-0559/0SD/48841 



I 
l(b)(6) jcIV, OSD 

From: ... !(b_)(_6_) ---------
Sent: Thursday, December09,2004 9:09 AM 

To: !(b)(6) I 
Subject: FromDR's email 

-----Original Message-
From: Bill Brockett [mail to :bbrockett@foto-grafics.com l 
Sent: Wednesday, December08,2004 11:36 #Ii 
To: Donald Rumsfeld 
Subject: Follow up on Kuwait meeting ... 

Mr. Secretary, 

Page 1 of I 

I hope this finds you well and enjoying the holiday season! As someone I know has an interest in the Ford 
Foundation and library/Museum I wanted to make you aware that I am beginning a project to re-work the library 
and museum website with a fresh, new and up-to-date look. I will forward you an address in the near future where 
you can watch the progress if you like, 

Also, I just read the following on the Fox News website from a meeting you had with soldiers in Kuwait: 

During the -question-and-answer session, another soldier complained that ac-tive-duty Army units 
sometimes get priority ovet the National Guard and Reserve units tor the best equipment in Iraq . 

.. There's no way I can prove it, but I am told the Army is breaking its neck to see that there is not" 
discrimination againstthe National Guard and Reserve in terms Qf providing equipment, Rumsfeld said . 

. -··· •. .-~ -.-.-.---.. , _ - - - - ------ .... ___ ~ ·----.. 
~y Captain Brenda Brockett, returned in June from an 18-month deployment in h;~combat 

support nurse witn the 3961h CSH. She, and L are very proud of her contribution to the War on Terror, s001ething 
we totally support. To be honest wilh you, her main and really only complaint was the way National Guard"Bnd 
Reservist troops are treated, housed, and equippe~ when ~mpared to th~ regular Army. In tact. she det~sts.~e 
terns "One Army" and "Army of One" because of this expenence and stones she has heardfrom other ·citizen 
soldiers" she has spoken with while doing medical case managementin Ft. Knox, Kentucky. . 

' I know she would welcomE 1he ;:rtunjty 'lo ~;scµ~s thjs wjth you and I hope you would take a tew minutes to do 
his. You can reach her at_(b)(St__ _ _ I most days. I know you would find a conversation 
'th her rewarding in dealing wit ,s very senous issue. 

Bill Brockett 
foto-grafics.com 
http://www.foto-nrafio.; .com/ 

!(b)(6) 1 

12/10/2004 11 -L-0559!0SD/48842 



'1 , 

TO: 

FROM: 

V ADM Jim Stavridis 

Donald Rumsfeld~ 

SUBJECT: New Metrics 

7 1 ,f"> '·f;e)j 

F6U6 

December 10,2004 

Please follow up on this memo to Giambastiani and let me know the status. 

Thanks. 

Attach. 
11/19/04 SD memo to CDR, JFCOM 1e: New Metrics 

DffR:dl! 
12090M5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by · IV J v I / D 'f 

I 

FOtJ6 OSD 08050-05 
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• 

rouo 

December IO, 2004 

TO: V ADM Jim Stavridis 

FROM: Donald Rumsfeld 1)\ 
SUBJECT: Metrics for Iraq 

Please get the Joint Staff working on these me1rics and others, and get back to me 

Thanks. 

Attach. 
11/23/04 List of Metrics 

DHR:dh 
120904•S3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by I L ~Lo< r· 

0 
0 

r 
0 

OSD 08051-05 -F=-
POUO 
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fOUO 

\\)A xf:v~ November 23, 2004 
I. 

SUBJECT: Metrics Needed on Iraq 

We need metrics to track: 

- the number of trials 

- the number of punishments of Iraqis who attack the Coalition; who kill 

Iraqis 

- the number of jobs created 

- the number or)wards given 

- the number of people dealt with under reconciliation 

We need an assessment. 

DHR:ss 
11 2)04-10 

fi<,UO 

11-L-0559/0SD/48845 



TO: Peter Rodman 

CC: Doug Feith 

FROM: Donald Rumsfeld 

SUBJECT: Paper on Asia 

71.f~ 
fflU6 

Thal paper on rch,tivu:sltip:s iu A.5i4 w~ w'l~llc;nt. 

Thanks so much. 

DHR:db 
120904-S2 

December 1 O, 2004 

........................................................................ , 
Please respond by ____________ _ 

POGO 
OSD 8805Z.•05 

11-L-0559/0SD/48846 
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TO: 

FROM: 

V ADM Jim Stavridis 

Donald Rumsfeld \'t-· 
SUBJECT: Memo for POTIJS 

FOUO 

December 10,2004 

At some point, I ought to try to think of a memo I could fashion for the President, 

telling him what his national security agenda legacy will be. We haven't figured 

out any way so he has any sense of the magnitude of it 

Thanks. 

DHR:dh 
12090<Ml 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by I/ ft> /o( 

muo OSD O 8053-0~ 
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TO: 

cc: 

FROM: 

Tina Jonas 

Ken Krieg 

Donald Rumsfeld ~ 
SUBJECT: DoD Financial Data 

f'OUO 

7ffi5 ~C.'i ?Q Afl 0. 32 (. ;.1 . ~ -""' ,., l 7· 

In Friday's SLRG I mentioned I don't have a good idea about where the money 

goes in thiB Dep3rtment, 3nd where the change in where the money ir. going 

occurs. 

T know it is possible to look at the financial assets of an individual or corporation 

and array those amounts from greatest to least to indicate where the money is 

going (for instance with an individual, whether it is in stocks, bonds, real estate, 

cash, etc.) 

l don't see that for the Defense Department in a way that helps me begin to look at 

some trend lines, for instance, from 2000 to 2005. 

\.Vhy don't you come up with a format and, once T agree to that format, we can 

begin to look at the changes we have made thus far, and also look at the forward 

year Defense plan. and see how that is laid out 

l think we should be able to utilize and manipulate the data better than we are 

currently. 

Thanks. 

OHR.:ss 
04-080$-34 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Plea.re respond by ________ _ 

fiOUO 
OSD 08054-0S 

11-L-0559/0SD/48848 
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4/27/2005 

Mr. Secretary, 

The attached Fina.n~ial Indicators are still being developed 
and refined. However. it would be helpful to get your initial 
thoughts on chis format. I a:,;ked Ken Krieg to look it over as well. 
lf you think we ;:1re on the right crack, I will ask Ken to assist on the 
forward year plan. 

OSD 08054~05 
11-L-0559/0SD/48849 



COMPTROLLER 

UNDER SECRETARY OF DEFENSE 

wl1s~J>N~cff~~Ptbo "·, - ' 

INFO MEMO Z25 .... ? ,? 

.......... 
i l ,[. 

·, . ' - ~ - ~ ~ ~~. ~ 

r:1 9-- 35 

April 26, 2005, 5: 00 PM 

FOR: SECRETARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

FROM: Tina W . Jo~ 

SUBJECT: Department of Defense (DoD) Financial Data 

• You asked to see a sample format showing where the money goes in the Department 
and how that has changed since 2000 (TAB A). We grouped budget data into three 
major cost categories: ( J) Military Personnel and Health Care; (2) Operations; and 
(3) Investment. Detailed breakouts uf these categories are attached (TABB). 

• Individual judgment and manual processes were used in compiling this information. 
Although there may be some additional analysis and verification required, we believe 
that the broad trends are valid. 

• A high level compaiison between the baseline numbers for 2000 and 2006 (excluding 
supplementals) is depicted below: 

Revolving 
Funds 

1% 
$3B 

FY 2000 poo Baseline Budget 
Total Obligation Authority (TOA) byDoD Category 
$287 Billion 

Mllllc,ry 
Personnel 

& Health Care 
30% 

$868 

Operations 
36% 

$1046 

l'lva.tment 
33% 
$84B . 

Revoking 
Funds 

1% 
$3B 

FY 2006 DoD Budget 

Total Obligation Authority (TOA) by DoD Category 
$420 Billion 

Mllllc:try 
Personnel 

& Health Care 
31% 

$1298 

Operations 
33% 

$141B 

lnvea1ment 
35%. 

$1478 

11-L-0559/0SD/48850 
OSD 08054·05 



• Interestingly ,_ although the DoD budget has grown by 46%, the relative propmtion of 
each category has not changed significantly. As a percentage of the budget, 
Operations declines by 3%, Investment increases by 2%, and Military Personnel and 
Health Care increase by 1 %. In 2005, cU- similarrelative<lecl ine in Operations was 
reversed when supplemental funds were added due to the cost of \er. 

• TAB C provides the detailed trend data on each of the major categories and cost 
elements. Key observations on the differences between 20a) and the budget 
submission for 2006 .are summarized in TAB D. 

COORDINATION: NONE. 

Attachments: 
As stated 

Prepared By: T. ModlyJ.._Cb_)(6_> __ _ 

11-L-0559/0SD/48851 



Department of Defense 
Financial Indicators 

Status Report 

April 26,2005 
Under Secretary of Defense (Comptroller) 

11-L-0559/0SD/48852 
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FY 2005 Crosswalk from BA to TOA 
Total Obligation Authority (TOA) includes total budget authority (discretionary and 
mandatory) adjusted by subsequent legislation (e.g., rescissions) and other financing sources 
(e.g., asset sales permitted under base closure legislation) 

DoD Total Obligation 
Adjustments to Authority (TOA) 

· • Di8:cretio,":'~ BA . ,$4:0t~ -. : · r . . . : . ~ •. -Discretion~~ BA.: : :$4?4B::f . 
.• B~seltne . • . 4008 . . : . . Transfers to ~r . • B . · 11 . ·. ·•· 400. a··.. . :: 

· · . · - · . . · . . . · · Federal 11.ru,..-.aes . . ase ':le . . .··. . .. .. 
• Hunieane ·· ·- · · - ~· - · H · · · 

:it~&.:T/t?T:.:·Rec.overy_Supp:. '18 . ·.·· . '- ~1 SiHlon ··~ ..• R~::prye $up._p·· .. ·:1ar· -;} 
"·· 'Maritato s di ·· $1B · ··· ., ·· · · · ., ..... .,, 

11-L-0559/0SD/48853 
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TO: 

cc: 

FROM: 

Tina Jonas 

Ken Krieg 

Donald Rumsfeld ~ 
SUBJECT: DoD Fi nancial Data 

f'OUO 

2ffi5 /F? 28 t.M 9: 32 

In Friday's SLRG I mentioned I don't have a good idea about where the money 

goes in thi5 Dcpartment,and w here the change in where the money is going 

occurs. 

I know it is possible to look at the financial assets of an individual or corporation 

and array those amounts from greatest to least to indicate where the money is 

going (for instance with an individual, whether it is in stocks, bonds, real estate, 

cash, etc.) 

I don't see that for the Defense Department in a way that helps me begin to look at 

some trend lines, for instance, from 2000 to 2005. 

Why don't you come up with a format and, once I agree to that format, we can 

begin to look at the changes we have made thus far, and also look at the forward 

ye:ir nefon"t': pfan, .an cl sf':e how th.at is l:ifrl ont. 

I think we should be able to utilize and manipulate the data better than we are 

currently. 

Thanks. 

DHR:s.s 
04080S·34 

·····································································•••t Please respond by ________ _ 

FOUO 
OSD 08054-0S 

11 -L-0559/0SD/48855 
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• 
Tier I: Budget Trend Graph 

• Comparative Pies 
• Trend Data table For Categories: 

People. Operations, Investment, 
Cost of War 

r--~~~~~....----'-~~~~---.-~----------------, 
War 

People Operations Investment Spending 
_..i,..,...,. n·-·--', n --·· .. n · -. ,n-:· Tier 2 l category..): 

Budget Trend 
Graphs 

• Trend Datei Tobie 
For Sub-Categories 

,~J > !df :, 'id :, ·.· .. •. id:: 
1 ===~== r r ===~== 1 , ====== l r =====__.= 

• Trend Data Tables 
For Key Sub­
categories 

Sub-Categories 

• Current Pay 

• Current 
Retirement 

• Current 
Healthcare 

., 
,,, ·.·· ' ;,< ' . 

t ,~ ldJ. , .[ . I;2l ; > 
~ i l ====== I ~ 1.i ====== I' , .. . .. . . ... . .. 

I .---........ I.____ _ ___, 
• Operating Forces 
• Base & Equip 

Support 
• Defense Agencies 
• Admin 
• Training 
• Mobilization 

• Aircraft 
• Ships & Ship 

Related 
• Missiles, 

Munition~. Mi3~. 
Def. 

11-L-0559/0SD/48857 
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DRAFT 

• Department of Defense Financial Indicators Report 
Year-to-Year Information as of February2005 

• 

• 

FY 2006 President's Budaet 

Discretionary Budget Authority by Federal Agency 

$840 Billion 

3% 

8'% 

FY 2006 OoD Budnet 

Total Obligation Authority (TOA) by DoD Category 

$420 Billion --.......----

RevolvingFunds 
1% 

$3B 

MIiitary Pe1$onnel 
& Health Ca.-

31% 
$1298 

::_.,_~---·i·· 

. ' : . ·~ . 
·' .. 

4/26/2005 DRAFT 
11-L-0559/0SD/48858 
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DRAFT 

Department of Defense Financial Indicators Report 
Year-to-Year Information as of February 2005 

FY 2000 DoO Baseline Budget 

Total Obligation Authority by DoD Category 

$287 Billion 

Revolving Funds 
1% 
$38 

FY 2005 DoD Baseline Budaet 

Total Obligation Authority without Supplementals 

$402 Billion --------

Military Personnel 
& Health Care 

30% 
$1228 

Revolving Funds -.-., ... ,·. 
1% 
$2B 

4/26/2005 DRAFT 
11-L-0559/0SD/48859 
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DRAFT 

• Department of Defense Financial Indicators Report 
Year-to-Year Information as of February 2005 

• 

• 

FY 200s DoD Budnet plus Supplementals 

Total Obligation Authority with $25 billion in Supplementals 

$425 Billion 

Revolving Funds 
1% 
$3B 

FY 2006 DoD Baseline Budnet 

MIiitary Personnel 
& Health Care 

29% 
$1238 

Total Obligation Authority by DoO Category 

$420 Billion 

Military Personnel 
& Health Care 

31% 
$129B 

Operations · 
35°.4 

S150B 

Investment . .. 
35•,<, , 

. $1498 . · . 

..... 
.. . . . .. ·. ~ .·. . .·. . .. 

Operations 
··.·. > =- 33%. ·:..:> . 

· .:$141B • 

Revolving Funds 
1% 

· .. lftves~nt : 

$3B 
35% 

.· · 11.i1a · 

412612005 DRAFT 
11-L-0559/0SD/48860 
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DRAFT 

Department of Defense Financial Indicators Report 
Vear-to-Year Information as of February2005 

DoD Total Obligation Authority 

Dollars (Billions) 
600~~~~~--.-~~~~~~~~~~ 

-With Supplementals 
TOA with $74.9 B 

Supplemental Request 

• Key Data Observations 
Under Development 

500 

.. .,,, · 1 
I • • .. 
456 •• ··-··· 

400+--~--+-~-----,1--_,_-.c.u·~~~-----412.5~420 

3AII 

I ,..._ ria1 309 

• ~lo 
I t--I 

.Wk 47C'/ • 52% 
200 I 

FYOO 01 02 03 

Investment 

Mlitary Wrsonnel& Heath care 
Revolving Furds 

TOT AL CoD Obligation Authority 

Operations 
Investment 
Mlitary Personnel & Heath Cere 
Revolving Furds 

TOTAL DoD Obligation Authority 

• 
4/26/2005 

I 
f I 

I 

52% 46% 500/o 

04 05 06 

FYOO FY O I FY02 FY03 

94.1 111.8 137.7 
85.8 104.8 124.5 

3.4 2.7 2.5 

287.1 309.0 353.6 432.6 

36% 36% 38% 39% 
33% 34% 31% 32°/o 
30% 29°/o 30% 29°/o 

1% lo/o 1% ()0' 10 

100% 100% 100% 100% 

DRAFT 
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FYOO-FYO& 
FY04 FYOS 

35"/o 
57% 

128.7 !:O'/o 
3.1 -9% 

456.0 425.2 419.9 46<'/o 

37% 35% -3% 
33% 35% 35% +2°/o 
29% 29°/o 31% +1% 

1% 1% 1% 0% 

100% 100% 100% 

DOD-4 



DRAFT 

• Department of Defense Financial Indicators Report 
Year-to-Year Information as of February2005 

Operations-Total Obligation Authority 

Dollars (Billions) 
220 I I 

-Funding. Operations 
200 

180 

-%of Total DoD 

1$0 

140 

120 
1 

100 ~ 
I I .. 

• 

36% 36~ 

eo I I 
FYOO 01 

1~~/ 
/' 

38·k 

02 

168 

/ 

39% 

03 

Maior Cost Elements 

Readiness 

171 
Infrastructure Supp 
Admin/HQ 

Ort 

~ . Depot Maintenance . 
•• 1:,0 

Intel Agencies/Other . .. 141 .. Training/Recruiting ... 
Entire Category 

.... . -... .... .. 
37% 

l 
35% 
I 

04 05 

Operations - FY 2006 Total Obligation Authority 
$141 Billion 

• 
4/26/2005 

Readiness 
41% 
$57B 

Trainin 
Recruiting 

&lo 
$9B 

Intel/Agencies 
6% 
$9B 

0% 
$128 

DRAFT 
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AdmlrutlQ 
12°.k 
$168 

'00 .. '06 Growth 

30% 
33% 
36% 
40% 
63% 
59% 

36% 

[XX). 5 



DRAFT 

• 
- Funding, Investment 

-% of OoD Budget 
150 -+---~----1~~--1-~~-+-~~

148~~---~~ 
Aircraft 

33o/, 34% 

.1sl I 
FVOO 01 

Investment-
$147 Billion 

• 
4/26/2005 

. . -... . ...... 
31% 32". 33% 3S9/e 3s-, 

I I I l I 
02 03 04 05 06 

FY 2006 Total Obligation Authority 

Space 
5% 
$86 

Science/ 
Technology 

7% 
$108 

Ground Support 
70,{, 

$11B 

Aircraft 
26% 
$398 

Ship/ 
Ship Related 

11% 
$16B 

DRAFT 
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Missiles, 
Munitions, Missile 

Defense 
12% 

$18B 

51% 

DoD• 6 



DRAFT 

• Department of Defense Financial Indicators Report 
Year-to-Year Information as of February2005 

Military Personnel and Health Care -Total Obligation Authority 

170 -
- Funding- Military Personnel Maior Cost Elements '00·106 Growth 

and Health Care 
150 - %0D0D Budget Current Pay and Be nefits 
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