
CENTRAT FLORIDA EXPRESSWAY AUTHORITY

AGENDA
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEETING

April 13,2017
11:00 a.m.

Meeting location: Osceola Heritage Park
Exhibition Building

Kissimmee A Meeting Room
1901 Chief Osceola Trail
Kissimmee,FL 34744

** PLEASE NOTE LOCATION AND TIME CHANGE *

A. CALL TO ORDER / PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT
Pursuant to Rule 1-1.011, the governing Board for CFX has set aside at least 15 minutes at the beginning of each
regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement
issues. Each speaker shall be limited to 3 minutes.

C. APPROVAL OF MARCH 9,2017 BOARD MEETING MINUTES (action ltem)

D. APPROVAL OF CONSENT AGENDA (action ltem)

E. REPORTS

1. Chairman's Report
2. Treasurer's Report

3. Executive Directo/s Report

F. REGULAR AGENDA ITEMS

1. PRESENTATION OF DRAFT FY 2018 OPERATIONS, MAINTENANCE & ADMINISTRATION
BUDGET AND DRAFT FY 2018-FY 2022 FIVE-YEAR WORK PLAN - Lrsa Lumbard, CFO
and Glenn Pressimone, Director of Engineering (info, item)

4974 ORJ- TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

www.cÐ(wAY.coM



CENTRAT FLORIDA EXPRESSWAY AUTHORIT'

2. LEGISLATIVE UPDATE - Michelle Maikisch, Chief of Staff/Public Affairs Officer (info. item)

G. BOARDMEMBERCOMMENT

H. ADJOURNMENT
This meeting is open to the public,

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency,
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.

ln accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.

Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000
x5317 or by email at lranetta.dennis@CFXway.com at least three business days prior to the event.
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING

March 9,2017

Location: Central Florida Expressway Authority
4974 ORL Tower Road

Orlando, FL 32807

Board Room

Board Members Present:

Mayor Buddy Dyer, City of Orlando (Chairman)

Commissioner Fred Hawkins, Jr., Osceola County (Vice Chairman)

Jay Madara, Gubernatorial Appointment (Treasurer)

Commissioner Brenda Carey, Seminole County

Andria Hen, Gubernatorial Appointment

S. Michael Scheeringa, Gubernatorial Appointment

Commissioner Jennifer Thompson, Orange County

Board Member Particioatino bv Phone:

Commissioner Sean Parks, Lake County

Board Member Not Present:

Mayor Teresa Jacobs, Orange County

Non-Voting Advisor Not Present:

Diane Gutierrez-Scaccetti, Florida's Turnpike Enterprise

Staff Present at Dais:

Laura Kelley, Executive Director

Joseph L, Passiatore, General Counsel

Darleen Mazzillo, Executive AssistantlRecording Secretary

A, CALLTOORDER

The meeting was called to order at 9:00 a,m. by Chairman Buddy Dyer

B, PUBLIC COMMENT

1) Linda Chapin made comments about the Osceola Parkway Eastern Extension
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

March 9, 2017 Board Meeting

2) Deborah Green, representing Orange Audubon Society, made comments relating to the Osceola

Parkway Eastern Extension going through Split Oak Forest.

3) Valerie Anderson made comments relating to the Osceola Parkway Eastern Extension and Split

Oak,

4) Mary Wilson made comments relating to the Osceola Parkway Eastern Extension and Split Oak,

5) Crissy Fogelsong, Executive Director of the ETC, thanked CFX for calling attention to issues

relating to the Turnpike's SR 528 expansion project at lnternational Drive. ETC is meeting with the

Executive Director of the Turnpike, Diane Scacetti on March 10. Commissioner Carey suggested

that a CFX staff member attend that meeting and report back to the CFX Board members.

C. APPROVAL OF MINUTES

A motion was made by Commissioner Hawkins and seconded by Commissioner Thompson to

approve the February 9,2017 Board Meeting Minutes as presented. The motion carried

unanimously with e¡ght (8) members voting AYE by voice vote; Mayor Jacobs was not present.

D. APPROVAL OF CONSENTAGENDA

The Consent Agenda was presented for aþproval,

ACCOUNTING/FINANCE
1. Authorization to advertise for Financial Advisor Services

coNSTRUÇTrON
2. Authorization to advertise for constn¡ction bids fsr'CFX Headquarter Renovations - Project

599-41 3/Contract No, 001 296

ENGINEERING

3. Authorization to award contract to CH2M Hill, lnc, for Concept, Feasibility & Mobility Study for the

Osceola Parkway Extension Project 599-221l}ontract No, 001248 (Agreement value: Not to

exceed $1,141,000)
4, Authorization to award contract to lnwood Consulting Engineers, lnc. for Concept, Feasibility &

Mobility Study for the Northeast Connector Expressway Project 599-222l3ontract No. 001249

(Agreement value: hlot to exceed $1,438,000)
5. Authorization to award contract to RS&H, lnc, for Concept, Feasibility & Mobility Study for the

Southport Connector Expressway Project 599-223lContract No, 001250 (Agreement value:

Not to exceed $1 ,156,000)
6. Authorization to award contract to Kimley-Horn & Associates, lnc, for Concept, Feasibility &

Mobility Study for the Poinciana Parkway Extension/l-4 Connector Project 599-224lContract No,

001251 (Agreement value: Not to exceed $1,271,000)
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
March 9, 2017 Board Meeting

7. Approval of Walker Parking Consultants as a Subconsultant to the General Engineering
Consultant Services Contract with Dewberry Engineers, lnc. - Contract No, 001'145

INFORMATION TECHNOLOGY (IT)

8. Approval of Purchase Order to Convergint Technologies for upgrades and installation of
Headquarters Security System (P,0, amount: $66,975,00)

L Approval of Renewal of Agreement with Computer Aid, lnc. for lnformation Technology Services -
Contract No. 000939 (Agreement value: $0)

10. Authorization to negotiate with the Orlando Venues and Orlando Magic for E-PASS Services in

the Amway Parking Garage

LEGAL

11 , Approval of settlement in the amount of $205,000 for Parcel 135 (Orange County, FL) - Wekiva
Parkway Project 429-202

12. Approval of settlement in the amount of $772,250,00 for Parcel 158 Parts A & B (Shirley Merrill

and S&L Nurseries)- Wekiva Parkway Project 429-202
13. Approval of settlement in the amount of $310,000for Parcel 255 (Khoi Nguyen & Thuynhan

Huynh)- Wekiva Parkway Project 429-204
14. Approval of settlement offer for Klepzig Easement lnterest in the amount of $2,500 for Parcel 168

(Simmons)- Wekiva Parkway Project 429-203

MAINTENANCE

15 Approval of Supplemental Agreement No. 2 to Kisinger 0ampo & Associates for bridge inspection

services - Contraet No, 001127 (Agreement value: $82,635.15)

TRAFF c RAT

16 n for Letters of lnterest for design services for the Network Phase ll

ntract No. 00 lâ9?lProject 599-524
17 . Approval of Purchase Order to Carousel lndustries for service support for Extreme Networks

lnternet Protocol (lP) Network Equipment (P,0, amount: $56,810,04)

Consent Agenda ltems #3 and #4 were pulìed for further discussion.

A motion was made'by Corrirrioner Carey and seconded by Commissioner Thompson to
approve the Consen't Agenda with the exception of items #3 and #4. The motion carried
unanimously with eight (8) members voting AYE by voice vote; Mayor Jacobs was not present,

Item #3: Commissioner Thompson requested that the language within Exhibit A-Scope of Services,

items 7.3 andT ,4 be more inclusive to the needs of Orange County and citizen participation, Under

item 7,3 she requested an additional meeting in Orange County. Under item 7.4 she requested that a
presentation be made to the Orange County Board of County Commissioners,

Authorizatio
Project - Co
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
March 9,2017 Board Meeting

ln addition, Ms, Kelley commented that the subconsultant scope includes a Public lnvolvement
Manager. She requested that the line item be deleted from the contract.

A motion was made by Commissioner Thompson and seconded by Commissioner Carey to
approve Consent Agenda ltem #3 with amendments as stated above. The motion carried
unanímously with eight (8) members voting AYE by voice vote; Mayor Jacobs was not present,

Item #4: Ms, Herr stated that she will abstain from voting on this item because she has a client that is
a subcontractor on this contract, (Form 88 Memorandum of Voting Conflict, attached as Exhibit A)

Ms. Kelley requested that the Secretary/Clerical Position on the Geotechnical Contract be re-classified
before the contract is executed.

A motion was made by Gommissioner Thompson and seconded by Gommissioner Carey to
approve Consent Agenda ltem #4 with the amendment as requested by [lls. Kelley. The motion
carried with seven (7) members voting AYE by vbice vote; Ms. Herr abstained from voting and
Mayor Jacobs was not present.

E. REPORTS

1. Chairman's Report

Chairman Dyer reported on his meeting wÌth Governor Scott r:egarding the purchase of portions of

g will be held in Osceola County in

2

Mr. Madara reported that tolt revenues for January were $33.5 million, which is 9% above
projections afid'110/o above prior year, Total operating expenses were under budget for the month

Net cash flow exceeded budget for the month as well as year-to-date,

Mr. Madara gave a follow up to the "customer first" toll policy, No negative news has come from

the rating agencies or bondholders, We should know more in June, after the rating agencies do

their annual updates in May,
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
March 9, 2017 Board Meeting

3, EXECUTIVE DIRECTOR'S REPORT

Laura Kelley provided the Executive Directo/s Report in written form

ln addition, Ms. Kelley mentioned the following items:

. Ms. Kelley will be going to Washington, DC next week to speak with legislative members

and discuss funding.
. The bill designating the Arnold Palmer Expressway passed in the Senate yesterday,

F. REGULAR AGENDA ITEMS

FDOT'S PRESENTATION OF THE I.4 ULTIMATT PI ECT'S PRQPOSAL TO TEMPORARILY

CLOSE S.R.4()8 ORANGE AVENUE OFF.RAMP

Loreen Bobo, FDOT l-4 Ultimate Construction Program Manager, presented FDOT's plan to

temporarily close the eastbound S.R.408 Orange Avenue exit ramp for 140 days in the May to July

2018 time frame. Ms, Bobo also explained the plan to detour the traffic to the S.R. 408 eastbound exit

ramp to Mills Avenue,

The Board members asked questions and made comments,

A motion was mads by Ms, lierr and seconded by Commissioner Carey to approve the concept
as presented to temporarily clore the S.R. 408 eastbound exit ramp to Orange Avenue and
detour the traffic to the S.R. 408 eastbound exit ramp to Mills Avenue for a period of 140 days
beginning in May of 2018.with the understanding that FDOT will reimburse CFX for tolls at the
Mills Avenue exitwiile the detour is in place and such reimbursement will be in accordance
with à futüre amendrnent to the executed l-4/SR 408 Interlocal Agreement between CFX and
FDOT that will be presented to the GFX Board in April 2017 lor consideration. The motion
carried u,nanimously with eight (8) members voting AYE by voice vote; Mayor Jacobs was not
present.

2. DISCUSSION REGARDING ADDITION OF BREVARD COUNTY TO CFX BOARD

Executive Director Laura Kelley reported that there are bills moving through the House and Senate to

add a Brevard County seat to the CFX Board,

Curt Smith, Chairman of the Brevard County Board of County Commissioners, talked about the

advantages of having Brevard County on the CFX Board.

The Board members asked questions and made comments.
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
March 9, 2017 Board Meeting

A motion was made by Gommiss¡oner Hawkins and seconded by Commissioner Carey to adopt
a resolution in support of legislation that would add Brevard County to the GFX Board and to
send the resolution to members that are sponsoring the legislation. The motion carried
unanimously with eight (8) members voting AYE by voice vote; Mayor Jacobs was not present,

3. UPDATE ON INTEROPERABILITY AGREEMENT

Executive Director Laura Kelley reported that, although we received a 'lB0 day termination notice from

Florida's Turnpike Enterprise in January, they have not provided'us with a proposed draft

interoperability agreement. Ms. Kelley has been unsuccessfutin setting up a meeting with the

Executive Director of Florida's Turnpike, Diane Scaccetti to discuss the terms of a new interoperability

agreement,

Ms. Kelley has a meeting scheduled with FDOT Seoretary Cone on March 20 to discuss the

interoperability agreement and other issues, She will update the Board on those discussions following

that meeting,

The Board members made comments and asked questions, wl+ich were answered by Ms. Kelley and

CFO Lisa Lumbard,

(This item was for discussion only, No action was taken by the Board.)

4 AMENDMENT OF 2O4() MASTER PLAN FOR INCLUSION OF MULTIMODAL POLICY AND

RECOMMENDATIONS

Director of Engineering Glenn Pressimone explained that when the 2040 Master Plan was adopted in

May 201'6, inclusion of a policy statement pertaining to multimodal projects was deferred until after the

Multimodal lnvestment Study was finalized by the Center for Urban Transportation Research (CUTR).

CUTR oompleted the final multimodal report in January and the recommendations were accepted by

the CFX Board in February,

Recommended Policy Profile for Multimodal Projects:

. Two types of multimodal initiatives:

o Proiects with direct benefits to CFX toll users - "Cost Equals User Benefits"

o Projects meeting financial or revenue tests but not of direct benefit to CFX toll users -
"Cost Equafs Revenue"

Recommended Multimodal Policy Statement:

Fund or partner on multimodal initiatives where revenue generated from the investment equals the

project cost or where toll user benefits are equal to or exceed the project cost, Candidate projects

must comply with CFX's Master Bond Resolution and CFX's enabling legislation,
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

March 9,2017 Board Meeting

A motion was made by Mr. Scheeringa and seconded by Mr, Madara to adopt the 2040 Master

Plan Amendment to include a Multimodal Policy Statement and amended Policy Profile. The

motion carried unanimously with eight (8) members voting AYE by voice vote; Mayor Jacobs

was not present.

5. AWARD OF CONTRACT NO. 001151 FOR ROADWAY AND BRIDGE MAINTENANCE ON

s.R. 408, S,R. 417, S.R. 528 ANDêR-55'1

Director of Maintenance Claude Miller requested Board approvql'to award the Roadway and Bridge

Maintenance Services for SR 408, SR 417, SR 528 and SR 551 to Jorgensen Contract Services, LLC

for an initial five year term in the amount of $17,483,700 with five one-year options.

A Maintenance Department Quick Fact Sheet was provided to the Board members showing a broad

overview of CFX's transportation network and the activities and achievements by the Maintenance

Department in FY 2015/2016.

A motion was made by Commissioner Carey andseconded by Commissioner Thompson to
ces for SR 408, $R 417, SR 528award the contract for Roadway dge Mai

unt of
members

Resident Enginee/Sr. Project Manager Don Budnovich, P.E, gave an update on the status of the

Wekiva Parkway construction projects,

The first section of the Wekiva Parkway (from Conngctor Road to Kelly Park Road) is scheduled to

open in mid-2017. The remainder of the project is scheduled to open in early 2018.

Mary Brooks of Quest Corporation of America narrated a video of the construction activities.

(This item was for information onty, No action was taken by the Board.)

G. BOARD MEMBER COMMEiIT

There were no comments from the Board members,
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
March 9, 2017 Board Meeting

H. ADJOURNMENT

Chairman Dyer adjourned the meet¡ng at 10:25 a,m,

Buddy Dyer

Chairman

Central Florida Expressway Authority

Minutes approved on 2017

Pursuant to the Florida Public Records

Committee meetings are maintained and
publicrecords@CFXWav.com or 497 4 ORL
commencing July 25, 201 2 atthe

Assistant

Expressway Authority

Policy, audio tapes of allBoard and applicable

to the Management Liaison Officer at
FL video tapes of Board meetings

Darleen
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CENTRAT FLORIDA EXPRESSWAY AUTHORIT'

CONSENT AGENDA
April 13,2017

ACCOUNTING/FINANCE

1. Authorization to renew agreement with Wells Fargo Bank, N,A, - Contract No. 001015 (Agreement

value: $1,373,300)

2. Approval of award contract for lnvestment Advisor Services to PFM Asset Management, LLC

(Agreement Value: Nolto-Exceed $665,000)

ADMINISTRAT¡VE SERV¡CES

3. Approvalto reallocate money in Administrative Services'FY 2017 Budget

COMMUNICATIONS AND MARKETING

4. Authorization to advertise Request for Proposals for Public lnformation Services - Contract No.

001298

5. Approval of SupplementalAgreement No. 2 with Day Communications, lnc, for Communications

and Marketing Consultant Services - Contract No, 001002 (Agreement value: $550,000)

6. Authorization to advertise Request for Proposals for Public Outreach Education and

Communications Consultant Services - Contract No. 001299

CONSTRUCTION

7 . Approval of Amendment No. 1 to the Fiber Optic Reímbursement Agreement with Sprint - Project

No. 528-131 (Amendment value: Not-to-Exceed $594,334,17)

8. Approval of Construction Contract Modifications on the following projects

a. Project N0.417-625 Traffic Control Devices, lnc.

b. Project No. 429-739 The Lane Construction Co.

c. Project N0.417-733 Ranger Construction lnd.

d. Project No.429-202 Prince Contracting, LLC

e. Pro¡ect No. 429-203 Superior Construction Co. SE, LLC

f. Project N0.429-204 Southland Construction, lnc.

g. Project No. 429-206 GLF Construction Corp.

h. Project N0.408-127 The Lane Construction Co.

i. Project No. 528-313 The Lane Construction Co.
j, Project No, 599-624 Traffic Control Devices, lnc.

($5,ooo.oo)

$12,924.37

$17,160.90
$122,162.16

$o

$769,686,29
($82,104.90)

$114,920.01

$98,141.11
($32,126.81)



CENTRAT FLORIDA EXPRESSWAY AUTHORIT'

9. Authorization to advertised for construction bids for SR 528/SR 417 lnterchange LED Lighting

Conversion - Contract No. 001304/Project No. 599-1374

10, Authorization to advertise for construction bids for SR 408 and SR 429 Toll Plaza Air Conditioner
Replacements - Conhact No. 001247/Project No, 599-732A

ENGINEERING

11, Authorization to advertise for Letters of lnterest for Traffic and Earnings Consultant - Contract No

001 300

12. Approval to award contract to United Signs & Signals for Systemwide Logo Panel Replacement &

Service Signage - Contract No, 001238/Project No. 599-626 (Agreement value: $363,415)

13. Approval of Supplemental Agreement No. I with URS Corporation Southern, lnc, for Post Design

Consultant Services on SR 408/SR 417 Ultimate lnterchange lmprovements, Phase ll - Contract
No. 000818/Project No. 253F (Agreement value: Nolto-Exceed $781 ,357,45)

14. Approval of SupplementalAgreement No. 1 with Dewberry Engineers, lnc. for SR 417 Widening
from Econlockhatchee Trail to Seminole County Line - Contract No. 001 1S3/Project No. 417-134
(Agreement value: Not-to-Exceed $41 6,197.1 2)

15. Approval of Reimbursement Agreement with Florida's Turnpike Enterprise for SR 417 Widening
from Econlockhatchee Trail to the Seminole County Line - Contract No, 001153/Project No. 417-
1 34 (Agreement value: $416,197 .12)

INFORMATION TECHNOLOGY (IT)

16. Approval of Contract with Carousel lndustries for annual maintenance on the lT Extreme Network

Switches in the Data Center and Floor Stacks (Agreement value: $53,558.90)

17, Approval of Contract with Avaya for Maintenance Support on the CFX Phone System (Agreement

value:: $310,393.08)

INTERNAL AUDIT

18, Acceptance of the following lnternal Audit Reports:

a. PriorAudit Recommendations: Semi-Annual Follow-up

b. Procurement and Contract Billing Audit
c. Call Center Staffing Model Development
d. Vendor Security Review



CENTRAT FTORIDA EXPRESSWAY AUTHORIT'

MAINTENANCE

19, Approval to award contract for Roadway and Bridge Maintenance Services to HDR/ICA - Contract
No. 001152 (Agreement value: $9,271,953)

RECORDS MANAGEMENT

20. Approval of Records & lnformation Management Program Policy and Resolution

TOLL OPERATIONS

21. Approval of Extension of lnterlocal Agreement between CFX and UCF for the Wrong-Way Driving

Phase 3 Study - Contract No, 001143 (Agreement value: $225,000)
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Procurement

DATE: March 22,2017

RE: Authorization to Renew Agreement with
Wells Fargo Bank, N.A.
ContractNo. 001015

Board approval is requested for the first renewal of the referenced contract with Wells Fargo Bank, in the
amount of $1,373,300.00 for a one year period beginning June 1, 2017 and ending May 31,2018, atthe
same rates currently being charged by Wells Fargo under the original contract.

The original contract is for three years with two one-year renewals.

TO:

Original Contract Amount
First Renewal
Total

$4,119,913.00
$1,373,300.00
s5,493,273.00

The service to be performed by Wells Fargo Bank under this renewal is to provide commercial banking
services.

Reviewed by:
Michael Carlisle
Director of Accounting and Finance

I
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CONTRACT RENEWAL AGREEMENT

CONTRACTNO. 001015

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this l3m day of
April,2017, by and between Central Florida Expressway Authority, hereinafter called "CFX" and Wells Fargo Bank, N.4.,
hereinafter called the "Bank".

WITNESSETH

WHEREAS, CFX and the Bank entered into a Contract Agreement (the "Original Agreemenf') dated June 1, 2014,

whereby CFX retained the Bank to provide banking servicesl and

WHEREAS, pursuant to Section 8 of the Original Agreement, CFX and Bank wish to renew the Original Agreement for
a period ofone (l) year;

NOW', TI{EREFORE, for and in consideration of the mutual benefits to flow each to the other, CFX and Bank agree to a

first renewal of said Original Agreement beginning the I't day of June, 2017 and ending the 3 ls day of May, 2018 at the cost of
$1,373,300.00, which amount restates the amount ofthe Original Agreement.

Bank states that, upon its receipt and acceptance ofFinal Payment for Services rendered under the Original Contract

renewal ending May 31, 2017,the Bank shall execute a'Certificate of Completion of the Original Contract and Acceptance of
Final Payment' that waives all future right of claim for additional compensation for services rendered under the Original

Contract ending Ì!l4ay 31,2017.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in

full force and effect during the full term of this Renewal Agreement.

IN WITNESS WHEREOF, the parties have executed this Renewal Agreement by their duly authorized officers on the

day, month and year set forth above.

WELL FARGO BANK, N.A. CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY BY
Authorized Signature Director of Procwement

Title

ATTEST: (SEAL)
Secretary or Notary

If Individual, fumish two witnesses:

Wihess (l)

Witness (2)

LEGALAPPROVAL:-
AS TO FORM General Counsel for CFX



CONTRACT DOCUMEI{TS

ORLAND O-ORANGE COUNTY EXPRA SS\ryAY AUTTIORITY
AND

WELL FARGO BAI\K' NA

BANKII{G SERVICES
CO¡{TRACT NO. OO1O15

CONTRACT DATE: APRIL 23, 20L4

CONTRACT AMOUNT: $4ol 19,913.00

EXPRESSI/T/AT
AUTH ONITY

ORLANI) O.ORAI\GE C OUNTY
EXPRESSWAY AUTHORITY



CONTRACT DOCUMENTS

FOR

BA}IKING SERVICES

CONTRACT NO. OO1OI5

APRIL 2014

Members of thePoard

Walúer A, Ketcham, Jr', Chairman
R. Scott Batterson, P.8., Vice Chairman

Teresa Jacobs, Secretary/Treasuror
Noranne B. Downs, P.8., Ex-Oflicio Member

Marco Peña, Member
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MASTER BANKING SERVICE AGREEMENT

THIS AGREEMENT (the "Agreement") is made and entered into by and between

Orlando-Orange County Expressway Authority (Authority), and Wells Fargo Bank N.4.,
National Association a national banking association (the "Bank"), executed on the date

(s) shown on the signature page hereof.

\ilITNESSETH:

WHEREAS, Authority issued its Requests for Proposals for Banking Services on

March 3,2014 (the "RFP"), to solicit proposals to serve as the Authority's primary

relationship bank; and

WHEREAS, the Bankresponded to the RFP by submitting its Technical and Price

Proposal for Banking Services dated March 28,20L4 (the "Proposal"), which Proposal

was duly accepted by the Authority as the most favorable proposal submitted; and

WHEREAS, the Bank shall be providing banking services to the Authority under

the temls of this Agreement, the Scope of Services and the Proposal (hereinafter

sometimes collectively called the "Conüact").

WHEREAS, aithough the Scope of Services and the Proposal address in some

detail the banking services to be provided, there are a number of operational issues not

addressed by either the Scope of Services or the Proposal which the parties desired to

address;

NOW, THEREF'ORE, in consideration of the foregoing premises and other good

and valuable consideration, the receipt and adequacy of which are hereby acknowledged,

the Authority and the Bank hereby covenant and agree as follows:

Section 1. Puflrose and Effect of this Agreement: Delineation of Banking Services

The banking services to be provided to the Authority by the Bank shall consist of:

(a) Each of the specific requirements, terms and conditions set forth in the Scope of
Services and any addenda thereto, which are hereby incorporated by reference in its

entirety; and

(b) Each of the services, terms and conditions set forth in the Proposal, which is

hereby incorporated by reference in its entirety; and

(c) Unless the context requires otherwise, all references to "this Agreement" and use

òf tþ" terms "herein," oohereby," 'ohereof," "hereto," "hereUnder" and the like Shall be

deemed to include the Scope of Services, the Proposal, this Agreement and addenda.

AG.I



Section 2. Contolling Provisions

Except as otherwise specifically provided in Section 6 hereof, in the event of any

conflict between the specific provisions of this Agreement or any of the Exhibits hereto,

and the requirements or provisions of the Scope of Services and/or Proposal, the

requiremeñts or provisions of the latter documents shall contol. In circumstances of a

conftict be¡veen the Proposal and Scope of Services, the Scope of Services shall prevail.

Wherever possible, the provisions of all documents shall be construed in such a manner

as to avoid conflicts between provisions of the various documents. It is the intention of
the parties that the Exhibits hereto set forth the day-to-day operational procedures to be

complied with in connection with the Authority's ordering of and the Bank's provision of
spr.iftc banking services covered by the Proposal. If the Authority elects to use any of
úe Bank's servi"es not set fortir in the Proposal, or the Bank, in the normal course of its

business, develops specifïc service agreements in the future for banking services

requested by the Authority (in addition to those covered by the Exhibits hereto), the

parties wíll execute specific sewíce agreements with respect thereto in form and

substance reasonably acceptable to the parties. Such agreements shall be deemed to be

part of and subject to this Master Banking Services Agreement, whether or not so stated

in such service agreement.

Section 3. Lervices to be Rendered.

(a) The Bank shall provide the Authority with the banking services set forth in

the Proposal, as more fully defined herein. With respect to the Authority's
depository demand deposit accounts, Authority funds collected daily shall be

deposited in the accounts as described in the Scope of Services on the same day.

Checks deposited shall be available as outlined in the Bank's Proposal if
deposited ln the Bank before it normally closes its tansactions for the day, which

is ctlrently 2:00 P.m.

(b) The Authority will attempt to limit the number of ba¡k accounts

maintained with the Bank; however, where legal requirements dictate, separate

bank accounts will be maintained with the Bank. If the Authority uses services

not requested in the Scope of Services, the Bank reserves the right to charge for
those iervices in accord with its cunent published oharges for said services.

(c) In rendering the services requested in the Scope of Services, the Bank shall

Èe responsible foi compiiance with all licensing agreements and the payment of
al1 costs for licensing fèes and royalties for all software, intellectual properly and

other protected or copyrighted materials or hardware used or provided in
connection with its performance under this Agreement, and shall be further

responsible for any costs, damages, claims or liabilities arising from the violation
of any license agreement, copyright, tademark or other protection of property.

The Bank shall not be responsible for any of the aforementioned costs, damages,
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claims or liabilities to the extent they are caused by the negligence, breach or

willful misconduct of the Authority.

(d) It dwing the lift ofthis Agrcement and any renewals hereofl the Bank

desires to subcontract any portion(s) of the services to a subcontractor that was

not disclosed by the Bank to the Authority at the time that the contract was

originally awarded, and such subcontract would, standing alone or aggregated

with prior subcontracts awarded to the proposed subcontractor, equal or exceed

twenty five thousand doliars ($25,000.00), the Bank shall first submit a request to

the Authority's Chief Financial Officer for authorization to enter into such

subcontract. Except in the case of an emergency, as determined by the

Authority's Executive Director or his/Ìrer designee, no such subcontract shall be

executed by the Bank until it has been approved by the Authority Board. In the

event of a designated emergency, the Bank may enter into such a subcontract with
the prior written approval of the Authority's Executive Director or his/her
designee, but such subcontract shall contain a provision that provides that it shall

be automatically terminated if not approved by the Authority Board at its next
regularly scheduled meeting. The parties acknowledge and agree that this

subclause (d) is limited to subcontractors hired specifically by the Bank for
services for the Authority.

Section 4. Compensation For Services

The not-to-exceed contract amount for the initial three-year term of this

Agleement will be $4.119.913.00. The Bank will prepare a montlly billing for services

rendered in accordance with the Method of Compensation and Price Proposal. No other

charges will be billed to the Authority without prior and specific written authorization

from the Authority's Chief Financial OfIìcer or Executive Director.

Section5. Representalions. Warrantiesand.Çovenants

(a) The Bar¡k represents and warrants to the Authority it has fulI power and

authority to enter into this Agreement and fully perfonn its obligations hereunder

without the need for any frrther corporate or govemmental consents or approvals,

and that the persons executing this Agreement are authorized to execute and

deliver it. Assuming the due authorization, execution, delivery, legality and

enforceability hereof by or against the Authority when executed and delivered by

the parties, this Agreement \,eill constitute a valid and binding agreement of the

Bank, enforceable against it in accordance with its terrns, subject only to the

application of general principles of equþ and limitations arising from
Uantruptcy, insolvency, moratorium and other similar laws aflecting the rights of
creditors generally.

(b) The Bank has not employed or retained any person employed by the

Authority to solicit or secure this Agreement and it has not offered to pay, paid, or

agreed to pay any person employed by the Authority any fee, commission
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percentage, brokerage fee, or gift ofany kind contingent upon or resulting from

the award of this Agreement.

(c) The Bank is aware of the conflict of interest laws and policies of the

Authority, and the State of Florida" and covenants the Bank will fully comply in

all material respects with the terms thereof.
(d) The Authority represents and wa:rants to the Bank it has full power and

authority to enter into and perform all of its obligations under this Agreement

without the need for any flirther bids, notices or other actions by Board or any

other govemmental authority. When executed and delivered by the parties, this

Agreement will constitute a valid and binding agreement of the Authority,
enforceable against it in accordance with its terms, subject only to the application

of general law and principles of equity and limitations arising from bankruptcy,

insolvency, moratorium and other similar laws affecting the rights of creditors

generally. The Authority frrther represents and warrants to the Bank it has

authorized the Authorif's Executive Director, Chief Financial Officer or peßons

designated by them in writing, to execute and deliver documents to the Bank as

necossary hereunder or reasonably deemed appropriate by such officials to effect

the transactions contemplated hereby. The Authority acknowledges and agrees

the Bank is frrlly authorized and directed to accept orderso requests and

authorizations from such officials on the Authority's behalf in connection with the

implementation or provision of any of the banking services covered by the

Proposal. Such authorizationand direction shall not be deemed to prohibit or
preclude the Bank from relying upon actions or requests of other Authority
personnel so long as the Bank reasonably believes, in good faith, that such

persons have been authorized in writing to act on behalf of the Authority or by

any of such officials.

(e) At the request of the Bank, the Authority agÍees to cause its designated

offïcials or their designees to execute such signature cards and other signature and

identification verification documents as the Bank deems reasonably necessary for
purposes of establishing appropriate security measrues in connection with the

banking services to be provided hereunder.

Section 6. Indemnification

(a) During the term of the contract, the Bank will indemnify, defend and hold

harmless the Authority and its officers, directors, employees, agents and assigns

(the "Indemnified Parties') from and against all claims, losses, demands, liability,
judgments, awards, interest, attorney's fees and costs (collectively, "Losses")
arising out of resulting from or relating to the perfonnance of the services

provided hereunder which are, in each case, directly caused in whole or in part by

the negligent or intentional acts or omissions of the Bank or any of its officers,

directors, employees, âgents, subcontractors or assigns, except to the extent such

Losses are caused by the negligence or intentional misconduct of any Indemnified

Party. In no event will the Bank be liable for any indirect, special, consequential
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or punitive damages, whether or not the tikelíhood of such damages was known to

the Bank, and regardless of the form of the claim or action or the legal theory on

which it is based. The Bank further agrees to indemnifr and save harmless the

Authority, its agents or employees against any claims or liability directly related

to the services provided by the Bank and provided, that such claims/liability are

not caused by the negligence or willful misconduct of the Authority, its agents or

employees, arising from or based upon the violation of any federal, state, or
county laws, by-laws, ordinances or regUlations by the Bank, its agents, servants

or employees.

(b) To the extent of the monetary limits allowed pursuant to Section 768.28(5),

Florida Statutes, the Authority shall indemnify and save harmless the Banlq (its

directors, offi.cars, employees and agents) from or on account of any losses or

damages resulting from any breach of this Agreement by the Authority, or arising

fiom the negligent acts or omissions of the Authority or its employees acting

within the scope of their employment.

(c) If the Authority desires to invoke the foregoing indemnity provisions (the

'olndemnitee") against the Bank (the "Indemnitor"), the lndemnitee shall provide

unitten notice to the Indemnitor \¡/ithin a reasonable time after discovery of the

facts allegedly entitling it to indemnification hereunder, specifying in such notice

the relevant facts and circumstances and requesting indemnification as provided

herein. The Indemnitor shall pay for the defense of, any and all claims of liability
in all suits and action of every kind and description that may be brought against

the Indemnitee which may result from the negligent actions or omissions under

this Agreement by the Indemnitor, its employees or agents, as described in
subsection (a).

Section 7. Limitation of Liability

Notwithstanding any other term or provision of this Agteement, neither the

Authority nor the Bank shall in any event be liable to the other for any amount in excess

ofthe actual loss sustained by the injured party, and in no event shall either the Authority
or the Bank ever be liable hereunder or in any action in tort arising out of the services or

relationship to be provided or established hereunder for any indirect, special, incidental,

punitive or consequential ioss or damage of æry kind, including lost profits or
õpportunities or damage to reputation (whether or not advised of the possibility thereof¡

arising or allegedly arising therefrom. Actual loss shall include associated lost interest

eamings calculated at the then applicable Federal Funds Rate.

Section 8. Term and Termination

(a) This Agreement shall have a term of three (3) years, commencing as of
June 1, 2014 arñending at 11:59 p.m., on May 31, 2Q17. The Authority shall

have the right to exercise a maximum of two (2) additional one-year renewals to

the temr of this Agreement by providing writteu notice to the Bar¡k, The
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Authority may give written notice to the Bank prior to the expiration of the then

curent term of its election not to have this Agreement so renewed.

(b) The Bank agrees to maintain the banking relationship with the Authority in

accord with the terms of the Agreement or any extension for aperiod of six

months from the date of expirations of the Agreement or of any extension period

or upon written notice by the Authority to close the Authority's remaining

accounts, whichever comes fìrst. During this six month period following the

expiration of the Agreement or any extension period, the Authority shall pay a

monthly service charge for banking services based upon the pricing for banking

services contained in the Proposal or made applicable to any extension period.

(c) Either party may tenninate this Agreement upon one hundred trventy (120)

days advance written notice to the other, which notice must be signed by an

authorized officer of the terminating party.

(d) If either party does not comply with terms of this Agreement, non-

defaultíng parry may give written notice of default to the defaulting party of the

specific default. If the default(s) is/are not corrected \¡/ithin thirfy (30) days, this

Ágreement (including the Scope of Services and Proposal) may be terminated

thi$y (30) days from the written notice of default, by the non-defaulting parfy.

(e) In event of a termination under pæagraphs (c) or (d) above, the Bank shall

only be entitled to applicable fees and charges through the effective date ofsuch

termination. Termination of this Agfeement, with or without cause, shall result in
the simultaneous termination of all other banking services agreements referred to

in section 2 herein. However, any individual service agreement may be

terminated separately and severally without affecting the continued enforceability

of provisions of this Agreement or any non-terminated service agreements.

Section 9. Changes

(a) The Authority may, from time to time, request changes in the scope of
services performed by the Bank hereunder. Such changes, which are mutually

agreed upon by the Authority and the Bank, shall be incorporated in written
amendments to this Agreement.

(b) The parties agree to undertake and annual review of the armored car

component of the Scope of Services to deterrnine if services can be provided more

economically. The parties specifically agree that no later than thirty (30) days

prior to the expiration of each one year anniversary of the term of this Agreement,

the Authority shall have the option to amend, delete or replace the provider

annored car component ofthe Scope of Services. The Bank shall include this

provision in any subcontract for armored ca¡ services.
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(c) The fees and charges set fofh for the services to be provided to the

Authority will begin on the date the Agreement is signed, shall not be increased

for a period of three (3) years after commencement of the term of this Agreement.

After the tluee-year period, the Bank will give the Authority four (4) months prior

written notice before increasing or adding any fees; provided, however, fees in
years four and fîve may not be increased by an amount gteater than the Consumer

Price lndex (CPD for all urban consumers over the last year of the initial th¡ee-

year period.

Section 10. Equal EmploymentOpportunitv:Non-discrimination

The Bank will not discriminate against any employee or an applicant for
employment because of race, color, religion, sex, national origin or handicap. The Bank

shall take affrrmative action to ensure that applicants are employed (and that employees

are treated fairly during employment) without regard to race, color, religion, sex, national

origin or handicap.

Such action shall include, but not be limited, to the following: employment,

upgrading, demotions or transfers, recruiûnent or recruitrnent advertising; layoff or

terminations; rates of pay or other forms of compensatioq selection for haining including
apprenticeshipi and participation in recreational and educational activities.

The Bank shall keep such records and submit such reports concerning racial and

ethnic origin of applicants for employment and employees as the Secretary of Labor of
the Untied States requires. The Bank agrees to comply with such rules, regulations and

guidelines as the Secretary may issue to implement these requirements. Both Parties

shall comply with all applicable laws, ordinances and codes of Federal, State and local
governments applicable to that Party.

Section 11. Waiver

No waiver of abreach of any provision of this Agreement shall constitute a

waiver of any subsequent breach of the same or any other provision hereof, and no

waiver shall be effective unless made in writing'

Section 12. Severability

If any provisions, paragraphs, sontences, words or phrases contained in this Agreement

are deterrrined by a court of competent jurisdiction to be invalid, illegal or otherwise

unenforceable r:nder the laws of the State of Florida, such provisions, paragraphs,

sentences, words or phrases shall be deemed modified to the extent necessary to confom
with such laws, and to the extent they cannot be so modified, then same shall be deemed

severable. In either event, the remaining terms and provisions in the Agreement shall

remain unmodified and in full force and effect.
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Section 13. Êovenring Law

This Agreement shall be construed and enforced according to the Laws of the

State of Florida.

Section14. Attachmentç

The following documents are attached hereto and incorporated by reference herein:

A. Scope of Services
B. Method of ComPensation
C. Technical ProPosal

D. Price Proposal

Additional service agreements may be added fiom time to time as mutually agteed upon

by the parties.

Section 15. Notices

All written notices, demands and other communications required or provided for under

this Agreement shall be sent by ce*ified mail, return receipt requested, postage prepaid,

in the õase of mailing, or by overnight or same day courier, or by electronic transmission

producing a written record, or hand delivered to the following address and person bearing

ttre fonowng title for each par{y hereto or such other addressee or person as shall be

designated by a party in a wrítten notise given in the manner required hereby:

Orlando-Orange County Expressway Authority
Chief Financial Offrcer
4974 ORL Tower Road
Orlando, EL 32807

\Mells Fargo Bank N.A. (Bank)
800 North-Magn-plia Avenue. 7m Floor
MAC
Orlardo. FL 32803

All notices shall be deemed delivered when received.

Section 16. Force Majeure

The Authority agxees the Bank shall have no responsibility or liability for delay in its

performance unãe. this Agreement or any losses arising out of delays and/or intemrptions

ãf b.rsitt"rs due to acts of God, acts of government authority, acts of public enemy of war,

riots, civil d"isturbances, power failure, telecommr¡nications failure, severe adverse

weather conditions or other causes beyond the Bank's reasonable control. This time, if
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any, required for such performance under this Master Agteement shall be automatically
extended during the period of such delay or intemrption.

Section 17. Assisnment

Neither party shall assign this Agreement or any interest herein, or delegate any of its
duties hereunder, without the other party's prior written consent. It is agreed by the

Authority, with the consent of the Authority, that the Bank may delegate certain services

to be provided through independent confractors.

SectionlS. Jwisdiction

The parties hereto agree that the state or federal courts locatcd in the State ofFlorida shall

have the exclusive jurisdiction over the parties and the subject matter of any litigation
between the parties arising hereunder. Venue shall lie solely in Orange County, Florida.

IN WITNIESS IVHEREOF, the parties have executed this Agreement as of the day and

year written below.

Ð(PRESSWAY AUTHORITY

Director of

Date: 6læ/, ,/

BA}IK

By: .'+rt f\A

Print Narne 0"1

s ttr Vi (C

Attest:

Date:

Approved as to form and execution, only.

By:

åa

for the Autbority
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth V/illiams
Director of

DATE: March 22,2017

Approval of Contract Award for Investment Advisor Services to
PFM Asset Management, LLC
Contract No. 001244

Request for Proposals (RFP) from qualifìed firms to provide investment advisor services was
advertised on January 22,2017. Responses were received from three (3) firms by the February
23,2017, deadline for submittal of Technical Proposals. Those firms were Chandler Asset
Management, PFM Asset Management and Public Trust Advisors.

The Evaluation Committee met on March 2,2017, and after reviewing the Technical Proposals
shortlisted all three firms. The Committee unanimously agreed to waive the interview process.
Opening of the Fee Proposal and Final Ranking was held on March 10,2017.

The combined scores for the Technical Proposals and Fee Proposals as submitted by each firm
were calculated and the result is shown below:

TO

RE:

Firm
PFM Asset Management, LLC
Public Trust Advisors
Chandler Asset Management

Total Points
85.86
80.7s
76.30

Ranking
1

2
.,'

The Audit Committee at its April 3,2017 meeting accepted the ranking and recommended PFM
Asset Management,LLC to be awarded the contract.

Board award of the contract to PFM Asset Management,LLC with a not to exceed amount of
$665,000.00 for an initial term of three (3) years is requested.

L
Officer

4974 ORL TOWER RD. OR["{NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s0l I

Reviewed

www.cFXWAY.coM



RFP-001244 Conmittee Meetinq March 2.2017 Minuteq

Evaluation Committee for Investment Advisor Services; RFP-001244, held a duly noticed meeting on Thursday,
March 2, 2017, commencing at 10:03 a.m. in the Starling Conference Room at the CFX Administrative Bldg.,
Orlando, Florída.

Committee.Members:
Lisa Lumbard, CFO
Michael Carlisle, Director of Accounting and Finance
Emily Rouse, Accounting Supervisor
Stephen Koontz, Chairman, Finance Committee

9thgr Attendeesi,
Aneth WilliàmC, Director of Procurement

Ðiqpqgqion aqd, Mptionq:

Aneth explained that today's meeting was to shortlist the firms, open the price proposals, if the Committee so
desires, and finalize the evaluation, and make a recommendation to be presented to the Finance Committee for
recommendation to the Board.

&s!us!¡s.Po(!on:

The committee members individually scored the technical proposals and submitted them to Aneth. Aneth then
tallied the score sheets utilizing the raw scores assigned by each committee member and averaged the raw scores for
each Proposal received. Below are the results:

Proposer
Chandler Asset Management
PFM Asset Management, LLC
Public Trust Advisors

Toal RervPoipjs
248
272
243

,$f.Èrqg9Boiär$
62
:ú8
60.75

Tho Committee unanimously agreed to waive the interviow process. Oponíng of the Fee Proposal and Final
Ranking wÍll be held on Friday, March 10,20t7 at 9 a.m, in the Pelican Conference Room at the CFX
Administrative Bldg,, Orlando, Florida.

There being no fi¡rther business to come before the Committee, the meeting was adjourned at 10:30 a.m. These

minutes aro considered to be the official mínutes of the Shortlist meeting by the Evaluation Committee held on
Thursday, March 2, 2017,

Submitted by:
Aneth

Committee minutes have been reviçw and approved by:On
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RFP-9.01244 Final R¡nkine Committee Meetinq March 10.2017 Minutes

Evaluation Committee for Investnent Advlsor Services¡ RFP-00f244, held a duly noticed meeting on Frida¡
March 10,2017, commencing at 9:05 a.m. in the Pelican Conference Room at ttre CFX Administratlve Bldg.,

Orlando, Florida.

Commlttee Members:
Lisa Lumbard, CFO
Michael Carlisle., Direøor ofAccounting and Finance
Emily Rouse, Accounting Supcrvisor
Stephen Koontr, Chairmaq Finance Commitæe

Other Attcndees:
Aneth Williams, Dircctor of Procuncment

@
@'smeetingwastoopenthepriceproposalsandfinalizetheevaluation,andmakea
recommendation to be presented to the Finance Committee for rccommendation to the Board.

Priclnc

^Anettr opened the pricing proposals and scored the pricing proposals in accordance with the RFP requirements.

Proooser Total Price Points

Chandler Asset Managem€nt
PFM Asset Management, LLC
Public Trust Advisors

Total Points ¡nd Rank¡nss

Tech. Poine
62
68
60.75

$83 t,000.00
$665,000.00
$594,000.00

Pricins Points
14.30
17.86
20.00

Total Points
76.30
85.86
80.75

r4.30
17.86
20.00

Pronoser
Chandler Asset Management
PFM Asset Management LLC
Public Tn¡st Advisors

Rankins
3
I
2

The Comminee will make a recommendation to the Finance Committee at its next meeting on April 3,2017,to
approve üre ranking and rccommend award of the Contract to the top nnked Proposer, PFM Asset Management

LLC. If the top rant<ø firm is unable to execut€ a Contract tl¡e recommendation of award will go to úe second

ranked Pmposer.

There being no ñfiher business to come before the Committee, the meeting was adjourned at 9:30 a.m. Ihese

minutes are considered to be the ofücial minutes of the opening of tlre Price Proposals and final evaluation by the

Evaluation Commíttee at its Friday, March 10,2017. J

Submitted by:
Aneth Williams, Director of Procuement

On behalfofthe Committee these minutes have becn rcview and approved by:

I

Lisa
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EXHIBIT "4"
INVESTMENT ADVISOR SERVICES

SCOPE OF SERVICES

CONTRACT NO. OOI244

This Scope of Services describes the investment advisory services required by CFX for its short-

term, medium-term and long-term investment portfolio. The Investment Advisor shall be

registered with the Securities and Exchange Commission (SEC) under the lnvestment Advisor's
Act of 1940 who will act in a fiduciary capacity. The Investment Advisor shall manage the funds
in accordance with the laws of the State of Florida and the investment policies and procedures

established by CFX. The Investment Advisor will not provide custodial services or security

safekeeping.

Specific responsibilities of the Investment Advisor include, but are not necessarily limited to, the

following:

A. Manage on a daily basis CFX's separate investment portfolios pursuant to the
specific, stated investment objectives. Obtain and place all orders for the purchase

and sale of securities, communicate settlement information to CFX's staff and assist

in coordinating security settlement, all in accordance with CFX's Investment
Policies and Procedures.

B. Serve as a general resource to CFX's staff for information, providing advice and

training regarding fixed income securities, investments, and treasury management

and operations.

C. Work with CFX's staff to review and update as needed CFX's lnvestment Policies
and Procedures.

D. Work with CFX's staff to develop cash flow projections to ensure that the
investment strategy is consistent with CFX's cash requirements.

E. Make available daily information on investment activity and the value of portfolios.

F. Provide weekly reports that show the current market value of the investment
portfolio, including cash and money market accounts, along with a detailed

description of all the investment holdings at a minimum.

G. Provide monthly statements on investment activity, earnings and valuation of the

investment portfolio. The reports shall include mark-to-market valuations as

required by GASB 3l and 40. The Investment Advisor shall also provide monthly
reports of investments, including the diversity of investments, duration and

compliance with applicable investment policies of CFX and State of Florida
stafutes.

H. Provide quarterly investment reports including a description of market conditions,

investment strategies employed, performance benchmark data and suggested

changes to investment strategY.
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I. When requested, conduct all aspects of the investment program in compliance with
the arbitrage and rebate requirements of the U.S. treasury, currently described in

Section 148 of the Internal Revenue Code of 1986 as amended and of the related

Code of Federal Regulations.

J. When requested, provide annual and "computation date" calculations of arbitrage

earnings for each outstanding bond issue and to keep CFX appraised ofany change

in arbitrage compliance regulations that may occur during the term of the contract.

K. Perform services related to investment agreements or structured products,

including, but not limited to:

1. 'Work with CFX to determine appropriate investment opportunities and

draw schedules;

2. Create investment agreement or structured product bid specification sheets

incorporating CFX's requirements;

3. When necessary, obtain bond counsel sign-off for nonconforming bidding

terms including in the bid specification sheet;

4. Conduct the bidding process;

5. Summarize bid results for the appropriate decision makers among the

transaction working group;

6. Facilitate the selection of the winning provider with appropriate team

members;

7. Review investment agreement or structured product documents to ensure

compliance with term sheet and CFX's requirements; and

8. Facilitate timely delivery of final document for signature while obtaining
specific approval from CFX for any exceptions or waivers of standard

policies in the final agreement.

End ofScope ofServices
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EXHIBIT "B'

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
INVESTMENT ADVISOR SERVICES

CONTRACT NO. 1244

THIS AGREEMENT (the "Agreement"), is made upon the date of the last party's

execution below ("Effective Date") by and between the Central Florida Expressway Authority, a

body politic and corporate and agency of the State of Florida hereinafter the '.CFX"), and

a _ corporation, registered and authorized to conduct business in the

State of Florida, whose principal address is 

- 

and who is duly authorized

hereinafter the "INVESTMENT ADVISOR."

WITNESSETH

WHEREAS, CFX has funds available for investment purposes (the "Initial Funds") for

which it intends to conduct an investment program; and

\ryHEREAS, CFX desires to avail itself of the experience, sources of information,

advice, assistance and facilities available to the INVESTMENT ADVISOR; to have the

INVESTMENT ADVISOR undertake certain duties and responsibilities; and to perform certain

services as INVESTMENT ADVISOR on behalf of CFX, as provided herein; and

WHEREAS, the INVESTMENT ADVISOR is willing to provide such services on the

termsandconditionshereinaftersetforthandaspresentedintheproposaldated-,

2017.

NOW, THEREF'ORE, in consideration of the premises and mutual covenants herein

contained, it is agreed as follows:
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1. SERVICES OF' ADVISOR

(a) The INVESTMENT ADVISOR will provide investment management of the

Initial Funds, earnings on the Initial Funds, and such other funds as CFX may from time to time

be assigned by written notice to the INVESTMENT ADVISOR (collectively the "Managed

Funds"). In connection therewith, the INVESTMENT ADVISOR will provide investment

research and supervision of CFX's Managed Funds and conduct a continuous program of

investment, evaluation and, when appropriate, sale and reinvestment of CFX's Managed Funds.

The INVESTMENT ADVISOR shall continuously monitor investment opportunities and

evaluate investments of CFX's Managed Funds. The INVESTMENT ADVISOR shall fumish

CFX with monthly reports, which include statistical information and the immediately preceding

month's results from investments of the Managed Funds. The INVESTMENT ADVISOR shall

place all orders for the purchase, sale, loan or exchange of portfolio securities for CFX's account

with brokers or dealers recommended by the INVESTMENT ADVISOR or CFX (unless

instructed by CFX otherwise), and to that end the INVESTMENT ADVISOR is authorized as

agent of CFX to give instructions to the depository designated by CFX as its custodian as to

deliveries of securities and payments of cash for the account of CFX. Significant changes to the

Managed Funds shall be subject to prior consultation with and approved in writing by CFX

before being made by the INVESTMENT ADVISOR. In connection with the selection of such

brokers and dealers and the placing of such orders, the INVESTMENT ADVISOR is directed to

seek for CFX the most favorable execution and price, the determination of which may take into

accounto subject to any applicable laws, rules and regulations, whether statistical, research and

other information or services have been or will be furnished to the INVESTMENT ADVISOR

by such brokers and dealers. The depository designated by CFX shall have custody of cash,

assets and securities of CFX. The INVESTMENT ADVISOR shall not take possession of or act
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as custodian for the cash, securities or other assets in the Managed Funds and shall have no

responsibility in connection therewith. Authorized investments shall include only those

investments, which are currently authorized by the State of Florida, CFX's Investment Policy

and bond covenants and as supplemented by such other written instructions as may from time to

time be provided by CFX to the INVESTMENT ADVISOR. The INVESTMENT ADVISOR

shall be entitled to rely upon CFX's written advice with respect to anticipated drawdowns of

Managed Funds. The INVESTMENT ADVISOR will observe the instructions of CFX with

respect to broker/dealers who are approved to execute transactions involving CFX's Managed

Funds and in the absence of such instructions will engage broker/dealers, which the

INVESTMENT ADVISOR reasonably believes to be reputable, qualified and financially sound.

(b) The INVESTMENT ADVISOR will evaluate and advise CFX on the economic

aspects of structured investments such as guaranteed investment contracts, forward delivery

agreements, and refunding escrow portfolios. At the direction of CFX to be evidenced by a

written supplement or work order, the INVESTMENT ADVISOR shall advise CFX on the

financial terms of any such structured investment product; shall assist CFX in pricing the product

and shall provide its fairness opinion related thereto.

(c) Exhibit ú64" to CFX's Request for Proposal, entitled "Scope of Services," is

attached hereto and incorporated herein by reference.

2. COMPENSATION

(a) For services provided by the INVESTMENT ADVISOR pursuant to Paragraph

1(a) of this Agreement, CFX shall pay the INVESTMENT ADVISOR a monthly fee for the

Operating and Reserve Funds based on the average daily Managed Funds under management for

such month at an annual rate of _ basis points (-%) for the first $- million; 

- 
basis

points (_%) for the next $_ million; and _ basis points (-%) over $- million. For
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services provided by the INVESTMENT ADVISOR pursuant to Paragraph 1(a) of this

Agreement, CFX shall pay the INVESTMENT ADVISOR a monthly fee for the Bond Funds

based on the average daily Managed Funds under management for such month at the rate of: first

$- million, 
- 

basis points C-%); over $- million, 
- 

basis points (--%).

(b) Fees for any structured investment services provided pursuant to Paragraph 1(b)

of this Agreement shall be as agreed to in writing prior to the INVESTMENT ADVISOR

undertaking any specific engagement.

(c) The INVESTMENT ADVISOR will bill CFX monthly for service performed

under this Agreement, said bill to include a statement indicating the basis upon which the fee

was calculated. CFX shall pay to the INVESTMENT ADVISOR the amount payable pursuant

to this Agreement in accordance with the Prompt Payment Act. See Section 2t8.70, Florida

Statutes. The INVESTMENT ADVISOR shall have a documented invoice procedure.

(d) Assets invested by the INVESTMENT ADVISOR under the terms of this

Agreement may from time to time be invested in a money market mutual fund or local

government investment pool managed by the INVESTMENT ADVISOR (either a "Pool"), or in

individual securities. Average daily net assets subject to the fees described in this section shall

not take into account any funds invested in the Pool. Expenses of the Pool, including

compensation for the INVESTMENT ADVISOR and the Pool custodian, are described in the

relevant prospectus or information statement and are paid from the Pool.

(e) If and to the extent that CFX shall request the INVESTMENT ADVISOR to

render services other than those to be rendered by the INVESTMENT ADVISOR hereunder,

such additional services shall be compensated separately on terms to be agreed upon between the

INVESTMENT ADVISOR and CFX.
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3. EXPENSES.

(a) The INVESTMENT ADVISOR shall furnish at its own expense all necessary

administrative services, office space, equipment, clerical personnel, telephone and other

communication facilities, investment advisory facilities, and executive and supervisory personnel

for managing the investments.

(b) Except as expressly provided otherwise herein, CFX shall pay all of its own

expenses including, without limitation, taxes, commissions, fees and expenses of CFX's

independent auditors and legal counsel, if any, brokerage and other expenses connected with the

execution of portfolio security transactions, insurance premiums, fees and expenses of the

custodian of the Managed Funds including safekeeping of funds and securities and the keeping

ofbooks and accounts.

(c) The INVESTMENT ADVISOR shall pay all travel or expense charges.

(d) There is no minimum annual fee.

4. RESPONSIBILITY OF INVESTMENT ADVISOR

The INVESTMENT ADVISOR hereby represents it is a registered INVESTMENT

ADVISOR under the Investment Advisors Act of 1940. The INVESTMENT ADVISOR shall

immediately notify CFX if at any time during the term of this Agreement it is not so registered or

if its registration is suspended. The INVESTMENT ADVISOR agrees to perform its duties and

responsibilities under this Agreement with reasonable care an appropriate level of care and duty

generally acceptable to investment advisors performing similar services. The federal securities

laws impose penalties under certain circumstances on persons who are required to act in good

faith. Nothing herein shall in any way constitute a waiver or limitation of any rights which CFX

or the INVESTMENT ADVISOR may have under any federal securities laws. CFX hereby

authorizes the INVESTMENT ADVISOR to sign I.R.S. Form W-9 on behalf of CFX and to
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deliver such form to broker-dealers or others from time to time as required in connection with

securities transactions pursuant to this Agreement.

5. CONFLICT OF INTEREST

CFX understands that the INVESTMENT ADVISOR performs investment advisory

services for various other clients, which may include investment companies, commingled trust

funds and individual portfolios. CFX agrees that the INVESTMENT ADVISOR, in the exercise

of its professional judgment, may give advice or take action with respect to any of its other

clients which may differ from advice given or the timing or nature of action taken with respect to

CFX's Managed Funds accounts, so long as it is the policy of the INVESTMENT ADVISOR, to

the extent practical, to allocate investment opportunities to this account over a period of time on

a fair and equitable basis relative to other clients. The INVESTMENT ADVISOR shall not have

any obligation to purchase, sell or exchange any security for CFX's Managed Funds solely by

reason of the fact that the INVESTMENT ADVISOR, its principals, affiliates, or employees may

purchase, sell or exchange such security for the account of any other client or for itself or its own

accounts.

6, TERM AND TERMINATION

The term of this Agreement shall be forthree (3) years from the Effective Date. There

shall be two renewal options of one (1) year each. The options to renew are at the sole discretion

and election of CFX. Renewals will be based, in part, on a determination by CFX that the value

and level of service provided by the INVESTMENT ADVISOR are satisfactory and adequate for

CFX's needs. If a renewal option is exercised, CFX will provide the INVESTMENT ADVISOR

with written notice of its intent at least sixty (60) days prior to the expiration of the term of the

Agreement and subsequent renewal period.
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This Agreement may be terminated by CFX in the event of any material breach of its

terms immediately upon notice by certified mail, return receipt requested. This Agreement may

be terminated by CFX without cause, on not less than thirty (30) days prior written notice to the

INVESTMENT ADVISOR. The INVESTMENT ADVISOR may terminate this Agreement

immediately upon any material breach of its terms by CFX, or at any time after one year upon

sixty (60) days prior written notice.

7. FORCE MAJEURE.

The INVESTMENT ADVISOR shall have no liability for any losses arising out of the

delays in performing or inability to perform the services which it renders under this Agreement

which result from events beyond its control, including interruption of the business activities of

the INVESTMENT ADVISOR or other financial institutions due to acts of God, acts of

governmental authority, acts of war, terrorism, civil insurrection, riots, labor difficulties, or any

action or inaction ofany carrier or utility/.

8. SUSPENSIONS, COMPLAINTS

The INVESTMENT ADVISOR shall promptly notiff CFX in writing of any complaints

or disciplinary actions filed against it, or any investment professional employed by it, who has

performed any service with respect to CFX's account in the twenty-four (24) preceding months,

by the Securities and Exchange Commission or any other agency or department of the United

States, the New York Stock Exchange, any registered securities exchange, the NASD, any

Attorney General or any regulatory agency or authority of any State.

9, INDEPENDENTCONTRACTOR

The INVESTMENT ADVISOR, its employees, officers and representatives, shall not be

deemed to be employees, agents (except as described in Section t hereof), partners, servants, or
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joint ventures of CFX by virtue of this Agreement or any actions or services rendered under this

Agreement.

10. BOOKS; AUDIT

The INVESTMENT ADVISOR shall maintain appropriate records of all its activities

hereunder and made available upon request to CFX at all times during the period of this

Agreement and for five (5) years after frnal payment is made. Copies of these documents and

records shall be furnished to CFX upon request. The INVESTMENT ADVISOR shall provide

CFX with a monthly statement showing deposits, withdrawals, purchases and sales (or

maturities) of investments, earnings received, the value of Managed Funds held on the last

business day of the month and the average daily balance of Managed Funds for such month. The

statement shall be in the format and manner that is mutually agreed upon by the INVESTMENT

ADVISOR and CFX.

I1. INVESTMENTADVISOR'SDISCLOSIIRE STATEMENT

The INVESTMENT ADVISOR warrants that it has delivered to CFX, at least five

business days prior to the execution of this Agreement, the INVESTMENT ADVISOR's current

Securities and Exchange Commission Form ADV, Part II (the INVESTMENT ADVISOR's

disclosure statement).

12. DISADVA¡ITAGEDIVIINORITY AND WOMEN'S BUSINESS ENTERPRISES

CFX has adopted a program to provide opportunities for small business, including

Disadvantaged/lvfinority Business Enterprises ("D/IVÍBEs") and Women's Business Enterprises

("Vy'BEs"). Under CFX's program, INVESTMENT ADVISOR is encouraged to grant small

businesses the maximum opportunity to participate in the provision of the Services with respect

to the operation and maintenance of the System. INVESTMENT ADVISOR shall provide

information regarding its employment of such businesses and the percentage of payments made
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to such businesses and others. INVESTMENT ADVISOR shall provide an annual report to CFX

on or before each anniversary of the Effective Date hereof and throughout the Term, regarding

use of small business D/lVfBEs and WBEs and the percentage of payments made to enterprises

falling within such categories. Such report shall consolidate the information contained in

INVESTMENT ADVISOR's invoices, and shall be in a form reasonably acceptable to CFX.

13. PUBLIC RECORDS

Notwithstanding the Section entitled "Press Releases," INVESTMENT ADVISOR

acknowledges that CFX is a body politic and corporate, an agency of the State of Florida, and is

subject to the Public Records Act codified in Chapter 119, Florida Statutes. To the extent that

the INVESTMENT ADVISOR is in the possession of documents that fall within the definition of

public records subject to the Public Records Act, which public records have not yet been

delivered to CFX, INVESTMENT ADVISOR agrees to comply with the Public Records Act.

IF THE INVESTMENT ADVISOR HAS QUESTIONS REGARDING

THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE

INVESTMENT ADVISOR'S DUTY TO PROVIDE PUBLIC RECORDS

RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF

PUBLIC RECORDS AT Phone: 407-690-5000' e-mail:

publicrecords@cfxway.com, and address: Central Florida Expressway

Authorityr 4gT4 ORL Tower Road, Orlando, FL. 32807.

An excerpt of Section 1 I 9.0701 , Florida Statutes, is below.

(1)(a) "Contractor" means an individual, partnership, corporation, or
business entity that enters into a contract for services with a public agency

and is acting on behalf of the public agency as provided under s.

11e.011(2).
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(2Xb). . . . . [T]he contractor [shall] comply with public records laws,

specifically to:

1. Keep and maintain public records required by the public
agency to perform the service.

2. Upon request from the public agency's custodian of public
records, provide the public agency with a copy of the requested records or
allow the records to be inspected or copied within a reasonable time at a
cost that does not exceed the cost provided in this chapter or as otherwise
provided by law.

3. Ensure that public records that are exempt or conftdential and

exempt from public records disclosure requirements are not disclosed
except as authorized by law for the duration of the contract term and

following completion of the contract if the contractor does not transfer the
records to the public agency.

4. Upon completion of the contract, transfer, at no cost, to the
public agency all public records in possession of the contractor or keep

and maintain public records required by the public agency to perform the

service. Ifthe contractor transfers all public records to the public agency

upon completion of the contract, the contractor shall destroy any duplicate
public records that are exempt or confldential and exempt from public
records disclosure requirements. If the contractor keeps and maintains
public records upon completion of the contract, the contractor shall meet

all applicable requirements for retaining public records. All records stored

electronically must be provided to the public agency, upon request from
the public agency's custodian of public records, in a format that is

compatible with the information technology systems of the public agency.

Upon receipt of any request by a member of the public for any documents, papers, letters,

or other material subject to the provisions of Chapter 119, Florida Statutes, made or received by

the INVESTMENT ADVISOR in conjunction with this Agreement, INVESTMENT ADVISOR

shall immediately notify the CFX. In the event the INVESTMENT ADVISOR has public

records in its possession that are subject to Chapter 119, INVESTMENT ADVISOR shall

comply with the Public Records Act. Failure by the INVESTMENT ADVISOR to grant such
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public access to public records shall be grounds for immediate unilateral cancellation of this

Agreement by CFX or enforcement remedies at CFX's option.

The obligations in this Section shall survive the expiration or termination of this

Agreement and continue in full force and effect until all public records are transferred to CFX or

the end of the longest applicable retention periods.

14. PRESSRELEASES

The INVESTMENT ADVISOR agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit

to be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the term of the Agreement, without first noti$ing

CFX and securing its consent in writing, except as required by law. The INVESTMENT

ADVISOR also agrees that it shall not publish, copyright or patent any of the data, documents,

reports, or other written or electronic materials furnished in compliance with this Agreement, it

being understood that such data or information is the property of CFX.

15. INST]RANCE

The INVESTMENT ADVISOR shall carry and keep in force during the period of this

Agreement, the required amount of coverage as stated below. All insurance must be

underwritten by insurers that are qualified to transact business in the State of Florida and that

have been in business and have a record of successful and continuous operations for at least five

(5) years. Each shall cany a rating of "A-" (excellent) and a financial rating of Class XII, as

defined by A.M. Best and Company's Key Rating Guide and must be approved by CFX' The

INVESTMENT ADVISOR shall carry and keep in force the following insurance coverage, and

provide CFX with correct certificates of insurance (ACORD forms) upon Agreement execution:
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1. Commercial General Liability Insurance having a minimum coverage of One

Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage and a

minimum of Two Million Dollars ($2,000,000.00) annual aggregate for both General and

Products and Completed Operations. Liability insurance shall be current ISO simplified form

including products and completed operations coverage. The contractual liability insurance

coverage shall include coverage for responsibilities and liabilities assumed by INVESTMENT

ADVISOR under this Agreement.

2. Business Automobile Liability (for bodily injury, death and property damage)

having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

3. Workers' Compensation lnsurance Coverage, including all coverage required

under the laws of the state of Florida (as amended from time to time hereafter);

4. Unemployment Insurance Coverage in amounts and forms required by Florida

law, as it may be amended from time to time hereafter.

5. Professional Liability (Errors & Omissions) Insurance Coverage shall have limits

of not less than Ten Million Dollars ($10,000,000) Combined Single Limit (CSL) or its

equivalent, protecting the selected firm or individual against claims of CFX for negligence,

erîors, mistakes or omissions in the performance of services to be performed and fumished by

the INVESTMENT ADVISOR.

6. Commercial Crime Insurance having a minimum coverage of Ten Million Dollars

($10,000,000.00) per occurrence and a minimum of Ten Million Dollars ($10,000,000.00)

annual aggregate.
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7. Fiduciary Liability Insurance having a minimum coverage of Ten Million Dollars

($10,000,000.00) per occurrence and a minimum of Ten Million Dollars ($10,000,000.00)

annual aggregate.

Such insurance policies shall be without co-insurance, and shall (a) include CFX, and

such other applicable parties CFX shall designate, as additional insureds, (b) be primary

insurance, (c) include contractual liability for commercial general liability, and (d) provide that

the insurer waives any right of subrogation against CFX, to the extent allowed by law and to the

extent the same would not void primary coverage for applicable insurance policies. The

INVESTMENT ADVISOR shall be responsible for any deductible it may carry. The

INVESTMENT ADVISOR asserts that it will not materially alter any of the insurance policies in

force and will not reduce any coverage amount below the limits specified herein. At least fifteen

(15) days prior to the expiration of any such policy of insurance required to be carried by the

INVESTMENT ADVISOR hereunder, the INVESTMENT ADVISOR shall deliver insurance

certificates to CFX evidencing a renewal or new policy to take the place of the one expiring.

Compliance with these insurance requirements shall not relieve or limit the INVESTMENT

ADVISOR's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identiS a deficiency from evidence provided will not be construed as a waiver of the

INVESTMENT ADVISOR's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the

insurance requirements have been met or the insurance policies shown in the certifrcates of

insurance are in compliance with the requirements.
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If the INVESTMENT ADVISOR fails to obtain the proper insurance policies or

coverages, or fails to provide CFX with certificates of same, CFX may obtain such polices and

coverages at the INVESTMENT ADVISOR's expense and deduct such costs from the

INVESTMENT ADVISOR payments. The requirement of insurance shall not be deemed a

waiver of sovereign immunity by CFX.

Any insurance caried by CFX in addition to the INVESTMENT ADVISOR's policies

shall be excess insurance, not contributory.

16. CONFLICT OF INTEREST AND STANDARDS OF COI\DUCT

The INVESTMENT ADVISOR warrants that it has not employed or retained any entity

or person, other than a bona frde employee working solely for the INVESTMENT ADVISOR, to

solicit or secure this Agreement, and that the INVESTMENT ADVISOR has not paid or agreed

to pay any person, company, corporation, individual or firm any fee, commission, percentage,

gift or any other consideration, contingent upon or resulting from the award or making of this

Agreement. It is understood and agreed that the term 'ofee" shall also include brokerage fee,

however denoted.

The INVESTMENT ADVISOR acknowledges that CFX officials and employees are

prohibited from soliciting and accepting funds or gifts from any person who has, maintains, or

seeks business relations with CFX in accordance with CFX's Code of Ethics. The

INVESTMENT ADVISOR acknowledges that it has read CFX's Code of Ethics and, to the

extent applicable, the INVESTMENT ADVISOR will comply with CFX's Code of Ethics in

connection with performance of the Agreement.
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In the performance of the Agreement, the INVESTMENT ADVISOR shall comply with

all applicable local, state, and federal laws and regulations and obtain all permits necessary to

provide the contracted services.

The INVESTMENT ADVISOR covenants and agrees that it and its employees, officers,

agents, and subcontractors shall be bound by the standards of conduct provided in Florida

Statutes, Section Il2.3l3 as it relates to work performed under this Agreement, which standards

will be reference be made a part of this Agreement as though set forth in full.

17, NOI\DISCRIMINATION

INVESTMENT ADVISOR, its employees, ofÍicers, agents, and subcontractors shall not

discriminate on the grounds of race, color, religion, sex, national origin, or other protected class,

in the performance of work or selection of personnel under this Agreement. Pursuant to Section

257.134(2)(a), Florida Statutes, "an entity or affrliate who has been placed on the discriminatory

vendor list may not submit a bid, proposal, or reply on a contract to provide any goods or

services to a public entity; may not submit a bid, proposal, or reply on a contract with a public

entity for the construction or repair of a public building or public work; may not submit bids,

proposals, or replies on leases of real property to a public entity; may not be awarded or perform

work as a contractor, supplier, subcontractor, or consultant under a contract with any public

entity; and may not transact business with any public entity."

18. NOTIFICATION OF CRIMES; PUBLIC ENTITY CRIME INFORMATION

INVESTMENT ADVISOR shall notiff CFX if any of INVESTMENT ADVISOR's

personnel who are directly involved with CFX accounts shall be charged with or convicted of

any crime, whether state or federal, or felony or misdemeanor of any degree. Such notification
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shall be made no later than thirty (30) days after the charge or conviction, regardless of whether

such conviction is appealed.

Pursuant to Section 257.133(2)(a), Florida Statutes, 'oa person or affiliate who has been

placed on the convicted vendor list following a conviction for a public entity crime may not

submit a bid, proposal, or reply on a contract to provide any goods or services to a public entity;

may not submit a bid, proposal, or reply on a contract with a public entity for the construction or

repair of a public building or public work; may not submit bids, proposals, or replies on leases of

real property to a public entity; may not be awarded or perform work as a contractor, supplier,

subcontractor, or consultant under a contract with any public entity; and may not transact

business with any public entity in excess of the threshold amount provided in s. 287.017 for

CATEGORY TWO ($35,000) for a period of 36 months following the date of being placed on

the convicted vendor list."

19. MODIF'ICATION

This Agreement shall not be changed, modified, terminated or discharged in whole or in

part, except by an instrument in writing signed by both parties hereto, or their respective

successors or assigns.

20, SUCCESSORS AI\D ASSIGNS

The provisions of this Agreement shall be binding on the INVESTMENT ADVISOR and

its respective successors and assigns, provided, however, that the rights and obligations of the

INVESTMENT ADVISOR may not be assigned without prior written consent of CFX.

2T. APPLICABLE LAW; DISPUTE RESOLUTION

This Agreement shall be construed, enforced, and administered according to the laws of

the State of Florida and any question regarding its validity, construction, enforcement, or

performance shall be governed by Florida law. The TNVESTMENT ADVISOR and CFX agree
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that, should a disagreement arise as to the terms or enforcement of any provision of this

Agreement, each party will in good faith attempt to resolve said disagreement prior to filing a

lawsuit.

22. EXECUTION A¡ID SEVERABILITY

Each party to this Agreement represents and warrants that the person or persons signing

this Agreement on behalf of such party is authorized and empowered to sign and deliver this

Agreement for such party. The invalidity in whole or in part of any provision of this Agreement

shall not void or affect the validity of any other provision.

23. JTruSDICTIONAL MATTERS; WAIVER OF JURY TRIAL

(a) The parties consent to the exclusive jurisdiction of the courts located in Orange

County, Florida.

(b) The parties hereto hereby irrevocably waive trial by jury, and irrevocably waive

any objection, including, without limitation any objection to the laying of venue or based on the

grounds of forum non conveniens, which they may now or hereafter have to the bringing on any

such actions or proceeding in Orange County, Florida.

24. HEADINGS DESCRIPTIVE; ENTIRE AGREEMENT

The headings of the several sections and subsections of the Agreement are inserted for

convenience only and shall not in any way affect the meaning or construction of any provision of

the Agreement. This Agreement constitutes the entire agreement among the parties hereto

regarding the subject matters hereof and thereof and supersedes all prior agreements,

representations and understanding related to such subject matters. The Agreement may not be

amended except in writing.
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25, DOCUMENTED ALIENS

The INVESTMENT ADVISOR warrants that all persons performing work for CFX

under this Agreement, regardless of the nature or duration of silch work, shall be United States

citizens or properly authorized and documented aliens. The INVESTMENT ADVISOR shall

comply with all federal, state and local laws and regulations pertaining to the employment of

unauthorized or undocumented aliens at all times during the performance of this Agreement and

shall indemniff and hold CFX harmless for any violations of the same. Furthermore, if CFX

determines that INVESTMENT ADVISOR has knowingly employed any unauthorized alien in

the performance of this Agreement, CFX may immediately and unilaterally terminate this

Agreement for cause.

26. E-VERIFY CLAUSE

The INVESTMENT ADVISOR shall utilize the U.S. Department of Homeland Security's

E-Verify System to veri$ the employment eligibility of all new employees hired by the

INVESTMENT ADVISOR during the term of the Agreement. INVESTMENT ADVISOR shall

require all of its subconsultants to verify the employment eligibility of all new employees hired

by the subconsultants during the term of the Agreement.

27. INSPECTOR GENERAL

The INVESTMENT ADVISOR agrees to comply with Section 20.055(5), Florida

Statutes, and agrees to cooperate with the inspector general in any investigation, audit,

inspection, review, or hearing pursuant to this section. The INVESTMENT ADVISOR agrees to

incorporate in all subcontracts the obligation to comply with Section 20.055(5). The obligations

in this paragraph shall survive the expiration or termination of this Agreement and continue in

full force and effect.
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Contract No. 001244

28. NOTICE

All notices required pursuant to the terms hereof shall be sent by First Class United States

Mail. Unless prior written notification of an alternate address for notices is sent, all notices shall

be sent to the following addresses:

To CFX: Central Florida Expressway Authority
4974 OP.L Tower Road
Orlando, FL 32807
Attn: Chief Financial Officer

Central Florida Expressway Authority
4974 OP.L Tower Road
Orlando, FL 32807
Attn: General Counsel

To INVESTMENT ADVISOR:

Attn:

Attn:
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Contract No. 001244

IN WITNESS WHEREOF, the authorized signatures named below have executed this

Agreement on behalf of the parties as of the day and year first above written. This Agreement

was awarded by CFX's Board of Directors at its meeting on 

-,2017.INVESTMENT ADVISOR

By:

Print N

Title:

Date:

ATTEST: (seal)

CENTRAL FLORIDA EXPRESSV/AY AUTHORITY

By:
Director of Procurement

Print Namei

Date:

Approved as to form and execution, only

General Counsel for CFX

Attachments:

A. Exhibit 6rA" to CFX's Request for Proposal, entitled "Scope of Services"

B. CFX Investment Policy
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board MembersTO

FROM: Laura Kelley, Executive Director

DATE: March 17,2017

SUBJECT: Reallocation of Budgeted Funds

Board approval is requested to transfer $10,000 from other Administrative Services' budget line
items to travel in the Fiscal Year 2017 OM&A Budget. Per CFX's Travel and Budget Policies,
no department is allowed to exceed its travel budget without board approval of an amendment to
the department's travel budget in advance of any over-budget travel expenditures. This transfer
will not change the overall budget amount in Administrative Services.

Administrative Services' travel budget covers all travel for executive staff and Board members.
Fiscal year 2017 was the first full year that Administrative Service's was fully staffed under the
new organizational structure. CFX originally budgeted $17,000 for travel and the transfer of
$10,000 will bring that line item total to $27,000.

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cÐ(wAY.coM
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth'Williams
Director of

DATE: March 22,2017

Request for Authori zation to Advertise
Request for Proposals for Public Information Services
Contract No. 001298

Board authorizatíon is requested to advertise for Request for Proposals from qualified firms to
provide public information services. The current contract with Quest Corporation of America,
Inc., for these services expires on November 27,2017 and cannot be renewed.

Services to be provided under the new contract will include: coordinating responses to public
inquiries; providing necessary support to CFX for public meetings, events and meetings with
elected officials or public agencies; assisting in the identification and execution of community
outreach opportunities related to project included in the Five-Year'Work Plan.

This contract will be budgeted for in the Five-Year Work Plan.

Reviewed by
Angela

of Communications

4974 ORL TOWER RD. ORLANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO:

RE:

www.cFxwAY.coM
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 28,2017

SUBJECT: Approval of Supplemental AgreementNo. 2forthe Communications and
Marketing Consultant Services Contract with Day Communications, Inc.
Contract No. 001002

Board approval is requested for Supplemental Agreement No. 2 with Day Communications, Inc.
in the amount of $550,000.00 for the referenced Agreement. Hourly rates will remain the same.
The funding requested will continue the services throughout the first renewal period ending
December 2017.

The marketing and communication services contract held by Day Communications, Inc. was
competitively procured through the Small Sustainable Business Enterprise (SSBE) program in
December 2013. When the contract was scoped and awarded, the services requested and hours
were based on initiatives under the previous agency.

Day Communications and the team of subcontractors support staff in optimizing marketing and
communication initiatives and platforms to achieve goals set forth in CFX's Strategic Business
Plan. Those services include the development and execution of marketing strategies, message
definition and development, market research, brand building, advertising, media buying and
tracking, digital and social media, web design and development, creative, multimedia production,
collateral material production, CAFR production, earned media, special events, outreach,
employee communications, tracking and sustaining marketing impact.

The contract, based on an estimated projection of man-hours, has been utilized as a task driven
professional services labor contract. The contract award was for three years with two one year
renewal options.

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

WWW.CFXWAY.COM



The creation and transition into the Central Florida Expressway Authority with the adoption of the
strategic plan has required marketing, outreach and communications tasks, such as rebranding the
agency and E-PASS marketing. Because of this, staff shall revisit the 2013 original scope and
recommend going out for bid for marketing communications services in FYl8.

Approval is requested for Supplemental Agreement 2 in the amount of $550,000 for continued
communication services through December 2017 to support ongoing and new initiatives.

This Supplemental Agreement will be a continuation of an Agreement previously approved by
CFX for these services.

Original Contract Amount
Amount of Supplemental Agreement No. 1

Renewal No.1
Amount of Supplemental Agreement No.2
Total Revised Contract Amount

8 987,625.00
$ 987,625.00
$ 0.00
$ 5s0.000.00
82,525,250.00

Reviewed by
Angela Manager of Communication

4974 ORL TOWER RD. OR[ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM



CENTRAL T'LORIDA EXPRE SS\ilAY AUTHORITY
SUPPLEMENTAL AGREEMENT NO. 2

TO
AGREEMENT F'OR COMMUNICATIONS AND MARKETING CONSULTANT

SERVICES
CONTRACT NO. OO1OO2

This Supplemental Agreement No. 2 ("supplemental Agreement") is entered into this
13th day of April 20!7, by and between the Central Florida Expressway Authority
("CFX") and Day Communications, Inc. ("Consultant").

WITNESSETH:

WHEREAS, CFX and the Consultant on December 12,2013, entered into an

Agreement whereby CFX retained the Consultant to communications and marketing

services; and

WHEREAS, CFX has determined it necessary to increase the Contract amount by

$550,000.00 in order to continue the required services through the term of the Contract;

ffid,

WHEREAS, the Consultant hereby agrees to the increase in the Contract amount

and will continue provide the required services with no change in the fees and rates

included in the original Contract dated December 12,2013;

NOV/, THEREFORE, for and in consideration of the mutual benefits to flow each

to the other, the parties agree that the Consultant shall provide the required services as

detailed in the Scope of Services included in the original Contract and CFX shall increase

the amount of the Contract by $550,000.00 which shall make the total not-to-exceed

amount of the Contract 52,525,250.00.

CFX and Consultant agree that this Supplemental Agreement No.2 shall not alter

or change in any manner the force and effect of the original Contract except insofar as the

same is altered and amended by this Supplemental Agreement No.2; that acceptance of
this Supplemental Agreement No. 2 signifies the Consultant's waiver of all future rights

for additional compensation which is not already defined herein.



IN WITNESS THEREOF, the parties hereto have caused these presents to be executed on
the day and year first written above. This Supplemental Agreement No. 2 was approved
by CFX Board of Directors on April 13,2017.

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

By:
Director of Procurement

DAY COMMUNICATIONS' INC.

By:

Title:

Attest: )

Approved as to form and execution, only.

General Counsel for CFX
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CBNTRAL TLORIDA trXPRNSSW,ÀY AUTHORITY
CONTR,A.CT RENI,WAL AGRTAMENT

CONTRACT NO. OO1OO2

THIS CONTRACT RËNEV/AL AGREEMENT (the "Renerval Agreement"), made and enterecl inta this

l3th day of October, 2016, by ancl betweçn the Central Florida Expressway Authority, hereinafier called "CFX" and

Day Communications, Inc., herein afler called the "Contractor."

WITNESSETFI

WHEREAS, CFX and the Contractor entered into a Contract Agreement (the "Ôriginal Agreemenf') dated

December l2,2A13,with a Notice to Proceed date of Dece¡nber 20,2013, whereby CFX retained the Contractor to

provide communications and marketing services; and

WHEREAS, pursuant to Article 2 of the Original Agreement, CFX and Contractor wish to renelv the

Original Agreement for a period of one (l) year;

NOV/, TIjEREFORE, for and in consideration of the mutual benefits to flow each to the other,

CFX an{ Contractor ägfee to a ñrst renewal of said Origirral Agreement beginning the 30th day of Ðecember, 2016

and ending the 29th day of Decembe r, 20 l7 with no inçrease in the Contract amount.

Contractor states that, upon its receipt and acceptance of Final Payment for Services renders under the

OLiginal Contract endirrg Decem6er ?9, 2016, the Contractor shall execute a "Certifìcate of Completion of the

Original Contract and Aiceptance of Final Payment" that waives all future right of claim fo¡ addítional

compensation for services rendered under the Original Contract ending December 29,2016'

All terms ancl conditions of said Original Agreement and any supplements ancl amendments thereto shall

remain in full force and effect during the full term of this Renewal Agreement.

IN V/ITNESS WI{ËRËOF, the parties have executed this Renewal Agreement by their duly authorized

offìcers on the day, mon{h ând year set fbnh above,

DAY S,INC. CENTRAL FLORIDÂ EXPRËSSVIiAY AUT}IORITY

BY: BY:
of Procurement

Tirle:

ATTËS
or

If Individual, furnish two witness:

Witness (l)
Witness (2)

Legal Approval as to For¡n

for CFX



CENTRÀL FLORIDA EXPRI,SSWAY AUTHORITY
SUPPLEMANTAL AGRNEMENT NO. 1

TO
AGREEMENT FOR COMMUNICATIONS AND MARKETING CONSULTANT

SERVICES
CONTRACT NO. OO1OO2

This Supplemental Agreement No. 1 ("supplemental Agreement") is entered into this

l4th day of April 20l6,by and between the Central Florida Expressway Authority
("CFX") and Day Communications, Inc. ("Consultant").

WITNESSETH:

IVHEREAS, CFX and the Consultant on December 12,2013, entered into an

Agreement whereby CFX retainecl the Consultant to communications and marketing
services; and

WHEREAS, CFX has determined it necessary to increase the Contract amount by

$987,625,00 in order to continue the required services through the term of the Contract;

ffid,

WHEREAS, CFX will utilize any funds not expended during the initial term as

funcling for the anticipated first renewal period cornmencing December 12,2016; and,

WHEREAS, the Consultant hereby agrees to the increase in the Contract amount

and will continue provide the required services with no change in the fees and rates

included in the original Contract dated December 12,2013;

NOW, THEREFORE, for and in consideration of the mutual benefits to flow each

to the other, the parties agree that the Consultant shall provide the required services as

detailed in the Scope of Services included in the original Contract and CFX shall inuease

the amount of the Contract by $987,625.00 which shall make the total not-to-exceed

amount of the Contract $1,975,250.00.

CFX and Consultant agree that this Supplemental Agreement No.l shall not alter

or changc in any manner the force and effect of the original Contract except insofar as the

same is altered and amended by this Supplemental Agreement No.l; that acceptance of
this Supplemental Agreement No.l signifies the Consultant's waiver of all future rights

for additional compensation which is not already defined herein.



IN WITNESS THEREOF, the parties hereto have caused these presents to be executed on

the day and year first written above. This Supplemental Agreement No. I was approved

by CFX Board of Directors on April 14,2016.

CENTRAL AY ÄUTIIORITYA
a

By:
of Procurement

DAY COMMUNICATIONS, INC.

By: -/

Title &-r*Å""*t
Attest: ._ _ (Seal)

Approved as to form and execution, only.

General Counsel for CFX

,{ 
--4W-r>
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COI{TRACT

ORLANI}O.ORANGE COUNTY EXPRBSSWAY AUTHORITY
ANI)

DAY COMMUNICATIONS, INC.

COMMUI{ICATIONS AND MARKETING
CONSULTANT SERVICES

CONTRACT NO. OOIOO2

CO¡ITRACT DATE: DECEMBER 12,2013
CONTRACT AMOU|{T: 5987,625.00

EXPRESSWAY
AUTHORITY

ORLANID O.ORAI\{GE C OUI{TY
EXPRESS\ryAY AUTHORITY

CONTRACT, SCOPE OF SERVICES, METHOD OF
COMPENSATION, TECHNICAL PROPOSAL, PRICE

PROPOSAL



CONTRACT, SCOPE OF SERVICES, METHOD OF COMPENSATION,
TECHNICAL PROPOSAL, PRICE PROPOSAL

F'OR

COMMUNICATIONS AND MARKETING CONSULTANT SERVICES

CONTRACT NO. OO1OO2

December 2013

Members of the Board

Walter A. Ketcham, Jr., Chairman
R. Scott Batterson, P.8., Vice Chairman

Teresa Jacobs, Secretary/Treasurer
Noranne B. Downs, P.8., Ex-OffTcio Member

Marco Peña, Board Member
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CONTRACT

This Contract No. 001002 (the "Contract" as defined herein below), is made this 12ft day of
December, 2013, between the ORLANDO-ORANGE couNTY EXPRESSWAY
AUTHORITY, a body politic and agency of the State of Florida, hereinafter called the
AUTHORITY and DAY COMMLTNICATIONS, INC., 501 South New York Avenue, Suite 200,
Winter Park, Florida32789, hereinafter the CONSULTANT:

WITNESSETH:

\ryHEREAS, the AUTHORITY was created by stahrte and is charged with acquiring,
constructing, operating and maintaining a system of limited access roadways known as the
Orlando-Orange C ounty Expres sway System ; and,

WHEREAS, the AUTHORITY has been granted the power under Section
348.754(2)(m) of Florida Statutes, ooto do all acts and things necessary or convenient for the
conduct of its business and the general welfare of the authority, in order to camy out the powers
granted to it (by state law);" and,

WHEREAS, the AUTHORITY has determined that it is necessary and convenient in the
conduct of its business to retain the services of a consultant to perform communications and
marketing services and related tasks as may be asslgned to the CONSULTANT by the
AUTHORITY and identiflred as Contract No, 001002; and,

WHEREAS, on or about October 13, 2013, the AUTHOzuTY issued a Request for
Proposals seeking qualified consultants to perform such tasks; and,

WHEREAS, CONSULTANT was the successful one of four qualified firms that
responded to the Request for Proposals and was ultimately selected; and,

NOW THEREFORE, in consideration of the mutual covenants and benefits set forth
herein and other good and valuable consideration, the receipt and sufficiency of which being
hereby acknowledged by each party to the other, the parties hereto agree as follows:

1. SERVICES TO BE PROVIDED

The CONSULTANT shall, for the consideration herein stated and at its cost and expense, do all
the work and furnish all the materials, equipment, supplies and labor necessary to perform this
Contract in the manner and to the full extent as set forth in the Contract Documents all of which
are hereby adopted and made part of this Contract as completely as if incorporated herein. The
Contract shall be performed and services provided to the satisfaction of the duly authorized
representatives of the AUTHORITY, who shall have at all times full opportunity to evaluate the
services provided under this Contract.

c-l



The services to be provided under this Contract include providing communication and marketing
services as detailed in the Contract Documents and any amendments, supplements, or
modifications thereto.

The AUTHORITY does not guarantee that all of the services described in the Scope of Services
will be assigned during the term of the Contract. Further, the CONSULTANT is providing these
services on a non-exclusive basis. The AUTHORITY, at its option, may elect to have any of the
services set forth herein performed by other contractors or AUTHORITY staff.

The Contract Documents, in order of precedence, consist of:

1.1 The Contract, including insurance policies,
L2 The Scope of Services,
1.3 The Method of Compensation,
L4 The Technical Proposal submitted by CONSULTANT, and
1.5 The Price Proposal submitted by CONSULTANT,

(collectively, the "Contract")

2, TERM AND NOTICE

The initial term of the Contract will be three (3) years from the date indicated in the Notice to
Proceed from the AUTHORITY. There shall be two renewal options of one (1) year each. The
options to renew are at the sole discretion and election of the AUTHORITY. Renewals will be

based, in part, on a determination by the AUTHORITY that the value and level of service
provided by the CONSULTANT are satisfactory and adequate for the AUTHORITY's needs. If
a renewal option is exercised, the AUTHORITY will provide the CONSULTANT with written
notice of its intent at least 90 days prior to the expiration of the initial three-year Contract Term.

The AUTHOzuTY shall have the right to terminate or suspend the Contract, in whole or in part,
at any time with 10 days notice for convenience or 15 days with cure notice for cause for
CONSULTANT's material failure to perform the provisions of the Contract. Under no
circumstances shall a properly noticed termination by the AUTHORITY (with or without cause)

constitute a default by the AUTHORITY. ln the event of a termination for convenience or
without cause, AUTHORITY shall notify CONSULTANT (in writing) of such action with
instructions as to the effective date of termination or suspension, in accordance with the time
frames set forth hereinabove, CONSULTANT will be paid for all work performed prior to
termination and any reasonable, documented, direct, normal, and ordinary termination expenses.

CONSULTANT will not be paid for special, indirect, consequential, or undocumented
termination expenses. Payment for work performed will be based on Contract prices, which
prices are deemed to include profit and overhead. No profit or overhead will be allowed for
work not performed, regardless of whether the termination is for cause.

If CONSULTANT: (i) fails to perform the Contract terms and conditions; (ii) fails to begin the

work under the Contract within the time specified in the "Notice to Proceed"; (iii) fails to
perform the work with sufficient personnel or with sufficient materials to assure the prompt
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perfonnance of the work items covered by the Contract; (iv) fails to comply with the Contract, or
(v) performs unsuiøbly or unsatisfactorily in the opinion of AUTHORITY reasonably exercised,
or for any other cause whatsoever, fails to carry on the work in an acceptable manner, the
AUTHORITY will give notice in writing to the CONSULTANT of such delay, neglect or
default. If the Contract is declared in default, the AUTHORITY may take over the work covered
by the Contract.

If CONSULTANT (within the curative period, if any, described in the notice of default) does not
correct the default, AUTHORITY will have the right to remove the work from CONSULTANT
and to declare the Contract in default and terminated.

Upon declaration of default and termination of the Contract, AUTHORITY will have the right to
appropriate or use any or all materials as the AUTHORITY determines, and may retain others for
the completion of the work under the Contract, or may use other methods which in the opinion of
AUTHORITY are required for Contract completion. All costs and charges incurred by
AUTHORITY because of, or related to, the CONSULTANT's default (including the costs of
completing Contract performance) shall be charged against the CONSULTANT. If the expense

of Contract completion exceeds the sum which would have been payable under the Contract, the
CONSULTANT shall pay the AUTHORITY the amount of the excess. lf, after the default notice
curative period has expired, but prior to any action by AUTHORITY tõ complete the work under
the Contract, CONSULTANT demonstrates an intent and ability to cure the default in
accordance with AUTHORITY's requirements, AUTHORITY may, but is not obligated to,
permit CONSULTANT to resume work under the Contract. In such circumstances, any costs of
AUTHORITY incurred by the delay (or from any reason attributable to the delay) will be

deducted from any monies due or which may become due CONSULTANT under the Contract.
Any such costs incurred by AUTHORITY which exceed the remaining amount due on the
Contract shall be reimbursed to AUTHORITY by CONSULTANT. The financial obligations of
this paragraph, as well as any other provision of the Contract which by its nature and context
survives the expiration of earlier termination of the Contract, shall survive the expiration or
earlier termination of the Contract.

AUTHORITY shall have no liability to CONSULTANT for expenses or profits related to
unfrnished work on a Contract terminated for default.

AUTI"IORITY reserves the right to terminate or cancel this Contract in thc cvcnt thc
CONSULTANT shall be placed in either voluntary or involuntary bankruptcy or an assignment
is made for the benefit of creditors. Such termination shall be deemed a termination for default.

3. CONTRACT AMOUNT AND COMPENSATION FOR SERVICES

3.1 The Contract Amount for the Contract term is $987,625.00.

3.2 AUTHOzuTY agrees to pay CONSULTANT for services performed in
accordance with ttre Method of Compensation.
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4, AUDIT AND EXAMINATION OF RECORDS

4.1 Definition of Records:

(i) "Contract Records" shall include, but not be limited to, all information,
communications and data, whether in writing or stored on a computer, computer disks,
microfilm, writings, working papers, drafts, computer printouts, field notes, charts or any other
data compilations, books of accounl photographs, videotapes and audiotapes supporting
documents, any other papers or preserved data in whatever form, related to the Contract or the
CONSULTANT's performance of the Contract determined necessary or desirable by the
AUTHORITY for any pu{pose. Proposal Records shall include, but not be limited to, all
information and data, whether in writing or stored on a computer, writings, working papers,
computer printouts, charts or other data compilations that contain or reflect information, data or
calculations used by CONSULTANT in determining labor, unit price, or any other component of
a bid submined to the AUTHORITY.

(iÐ "Proposal Records" shall include, but not be limited to, any material
relating to the determination or application of equipment rates, home and field overhead rates,
related time schedules, labor rates, efficiency or productivity factors, arithmetic extensions,
quotations from subcontractors, or material suppliers, profit contingencies and any manuals
standard in the industry that may be used by CONSULTANT in determining a price.

AUTHOzuTY reserves and is granted the right (at any time and from time to time, for any
reason whatsoever) to review, audit, copy, examine and investigate in any manner, any Contract
Records (as herein defined) or Proposal Records (as hereinafter defined) of the CONSULTANT
or any subcontractor. By submitting a response to the Request for Proposal, CONSULTANT or
any subcontractor submits to and agree to comply with the provisions of this section.

If the AUTHORITY requests access to or review of any Contract Documents or Proposal
Records and CONSULTANT refuses such access or review, CONSULTANT shall be in default
under its Contract with AUTHORITY, and such refusal shall, without any other or additional
actions or omissions, constitute grounds for suspension or disqualifìcation of CONSULTANT.
These provisions shall not be limited in any manner by the existence of any CONSULTANT
claims or pending litigation relating to the Contract. Disqualification or suspension of the
CONSULTANT for failure to comply with this section shall also preclude the CONSULTANT
from acting in the future as a subcontractor of another CONSULTANT doing work for the
AUTHORITY during the period of disqualifrcation or suspension. Disqualification shall mean
the CONSULTANT is not eligible for and shall be precluded from doing future work for the
AUTHORITY until reinstated by the AUTHORITY.

Final Audit for Project Closeout: The CONSULTANT shall permit the AUTHORITY, at the
AUTHORITY'S option, to perform or have performed, an audit of the records of the
CONSULTANT and any or all subcontractors to support the compensation paid the
CONSULTANT. The audit will be performed as soon as practical after completion and
acceptance of the contracted services. ln the event funds paid to the CONSULTANT under the
Contract are subsequently determined to have been inadvertently paid by the AUTHORITY
because of accounting errors or charges not in conformity with the Contract, the CONSULTANT

c-4



agrees that such amounts are due to the AUTHORITY upon demand. Final payment to the
CONSULTANT shall be adjusted for audit results.

CONSULTANT shall preserve all Proposal Records and Contract Records for the entire term of
the Contract and for a period offive (5) years after the later of: (i) final acceptance ofthe project
by the AUTHORITY, (ii) until all claims (if any) regarding the Contract are resolved, or (iii)
expiration of the Proposal Records and Contract Records' status as public tecords, as and if
applicable, under Chapter 119, Florida Statutes.

5. MINORITY AND \ilOMEN'S BUSINESS ENTERPRISES

AUTHOzuTY has adopted a program to provide opportunities for small business, including
Minority Business Enterprises ("MBEs") and Women's Business Enterprises ("'WBEs"). Under
the AUTHORITY'S program, CONSULTANT is encouraged to grant small businesses the

maximum opportunity to participate in the provision of the Services.

6. CONSULTANT INSURANCE

CONSULTANT shall carry and keep in force during the period of this Contract, the required
amount of coverage as stated below. All insurance must be underwritten by insurers that are

qualified to transact business in the State of Florida and that have been in business and have a
record of successful and continuous operations for at least fïve (5) years. Each shall çarry a

rating of "A-u (excellent) and a financial rating of Class XII, as defined by A.M. Best and

Company's Key Rating Guide and must be approved by the AUTHORITY. CONSULTANT
shall carry and keep in force the following insurance coverage, and provide the AUTHOzuTY
with conect certificates of insurance (ACORD forms) upon Contract execution:

6.1 Commercial General Liability Insurance having a minimum coverage of One

Million Dollars ($1,000,000.00) per occurrence of bodily injury or property damage. The
contractual liability insurance coverage shall include coverage for responsibilities and liabilities
assumed by CONSULTANT under this Agreement.

6.2 Business Automobile Liability (for bodily injury, death and property damage)

having a minimum coverage of One Million Dollars ($1,000,000.00) for each accident;

6.3 Workersf Compensation Insurance Coverage, including all coverage required
under the laws of the state of Florida (as amended from time to time hereafter);

6.4 Unemployment fnsurance Coverage in amounts and forms required by Florida
law, as it may be amended from time to time hereafter.

Such insurance policies shall be without co-insurance, and shall (a) include the AUTHORITY,
and such other applicable parties the AUTHORITY shall designate, as additional insureds for
commercial general liability and business automobile liability, (b) be primary insurance, (c)

include contractual liability for commercial general liability, (d) provide that the policy may not

be canceled or materially changed without at least thirty (30) days prior written notice to the

AUTHORITY from the company providing such insurance, and (e) provide that the insurer
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waives any right of subrogation against AUTHOzuTY, to the extent allowed by law and to the
extent the same would not void primary coverage for applicable insurance policies.
CONSULTANT shall be responsible for any deductible it may carry. At least fifteen (15) days
prior to the expiration of any such policy of inswance required to be carried by CONSULTANT
hereunder, CONSULTANT shall deliver insurance certificates to AUTHORITY evidencing a
renewal or new policy to take the place of the one expiring. Procurement of insurance shall not
be conshued to limit CONSULTANT's obligations or liabilities under the Contract. The
requirement of insurance shall not be deemed a waiver of sovereign immunity by AUTHORITY.

Any insurance carried by the AUTHORITY in addition to CONSULTANT's policies shall be
excess insurance, not contributory.

If CONSULTANT fails to obtain the proper insurance policies or coverages, or fails to provide
AUTHORITY with certificates of same, the AUTHORITY may obtain such polices and
coverages at CONSULTANT's expense and deduct such costs from CONSULTANT payments.

7. CONSULTANTRESPONSIBILITY

CONSULTANT shall comply with, and shall cause its employees, agents, officers and

subcontractors and all other persons for whom CONSULTANT may be legally or contractually
responsible to comply with, applicable laws, ordinances, rules, regulations, orders of public
authorities, sound business practices, including without limitation:

(i) those relating to the safety of persons and property and their protection
from damage, injury or loss, and

(ii) all worþlace laws, regulations, and posting requirements, and

(iiÐ implementation of a drug-free workplace policy at least of a standard
comparable to, and in compliance with, AUTHORITY'S Drug-Free
Workplace Policy; And

(iv) compliance with the public records laws of Chapter 119, Florida Statutes.

8. INDEMNITY

The CONSULTANT shall indemnify, defend and hold harmless AUTHORITY and all of its
respective officers, CONSULTANT's or employees from actual suits, actions, claims, demands,
costs as defined elsewhere herein, expenses (including reasonable attorneys' fees as defined
elsewhere herein), judgments, liabilities of any nature whatsoever (collectively, "Claims")
arising out of, because of, or due to breach of the Contract by the CONSULTANT (its
subcontractors, oflicers, agents or employees) or due to any negligent or intentional act or
occurrence of omission or commission of the CONSULTANT (its subcontractors, officers,
agents or employees), including without limitation any misappropriation or violation of third
party copyright, trademark, patent, trade secret, publicity, or other intellectual property rights or
other third party rights of any kind by or arising out of any one or more of the following:
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8.1

employees,
violation of same by CONSULTANT, its subcontractors, offïcers, agents or

8,2 AUTHORITY's use or possession of the CONSULTANT Property
CONSULTANT Intellectual Property (as defined herein below),

or

8.3 AUTHORITY's full exercise of its rights under any license conveyed to it by
CONSULTANT,

8.4 CONSULTANT's violation of the confidentiality and security requirements
associated with the AUTHORITY Property and AUTHORITY Intellectual Property (as defined
herein below),

8.5
Contract,

CONSULTANT's failure to include terms in its subcontracts as required by this

8.6 CONSULTANT's failure to ensure compliance with the requirements of the
Contract by its employees, agents, offrcers, or subcontractors, or

8.7 CONSULTANT's breach of any of the warranties or representations contained in
this Contract.

CONSULTANT will not be liable for damages arising out of injury or damage to persons or
property directly caused or resulting from the sole negligence of the AUTHORITY or any of its
officers, agents or employees. The parties agree that lYo of the total compensation to the

CONSULTANT for performance of each task authorized under the Contract is the specific
consideration from AUTHORITY to CONSULTANT for CONSULTANT's indemnity and the
parties further agree that the lo/o is included in the amount negotiated for each authorized task.

9. PUBLIC RECORDS

Upon receipt of any request by a member of the public for any documents, papers, letters, or
other material subject to the provisions of Chapter 119, Florida Statutes, made or received by
CONSULTANT in conjunction with this Contract (including without limitation CONSULTANT
Records and Proposal Records, if and as applicable), CONSULTANT shall immediately notify
the AUTHORITY. Thereafter, CONSULTANT shall follow AUTHORITY'S instructions with
regard to such request. To the extent that such request seeks non-exempt public records, the
AUTHORITY shall direct CONSULTANT to provide such records for inspection and copying
incompliance with Chapter 119, A subsequent refusal or failure by CONSULTANT to timely
grant such public access will be grounds for immediate, unilateral cancellation of the Contract by
AUTHORITY.

10. PRESSRELEASES

CONSULTANT shall make no statements, press releases or publicity releases concerning the
Contract or its subject matter, or otherwise disclose or permit to be disclosed any of the data or
other information obtained or furnished under the Contract, or any particulars thereof, including
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without limiøtion AUTHORITY Property and AUTHORITY Intellectual Property, without first
notifuing AUTHORITY and securing its consent in writing.

11. OWNERSHIP OF MATERTALS AND INTELLECTUAL PROPERTY RIGHTS

AUTHORITY is and shall be and remain the sole owner of all rights, title, and interest in, to, and

associated with all plans, documents, softwæe in all forms, hardware, programs, procedures,
specifications, drawings, brochures pamphlets, manuals, flyers, models, photographic or design
images, negatives, videos and film, tapes, work product, information, data and other items (all
whether in preliminary, dtaft, master, final, paper, electronic, or other form), along with the
media on which they reside and with which they interface for function or aesthetics, that are
generated or developed with respect to and in connection with this Contract and the performance
thereof (collectively, the "AUTHORITY Property"). AUTHORITY's ownership of the
AUTHOzuTY Property includes without limitation all common law, statutory and other rights,
title, and interest in, to, and associated with trademark, service mark, copyright, patent, trade
secret, and publicity (collectively, the "AUTHORITY Intellectual Property"). CONSULTANT,
its employees, agents, officers, and subcontractors acknowledge that E-PASS@ is the
AUTHORITY's registered trademark name for the AUTHORITY's electronic toll collection
system, and comprises a portion of the AUTHORITY Intellectual Property.

CONSULTANT, its employees, agents, officers, and subcontractors may not use the
AUTHORITY Property or AUTHOzuTY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written consent of
AUTHOzuTY, which may be granted or denied in the AUTHORITY's sole discretion.
CONSULTANT, its employees, agents, offrcers, and subcontractors' access to and/or use of the
AUTHORITY Property and AUTHORITY Intellectual Property is without any warranty or
representation by AUTHOzuTY regarding srime.

For all materials listed hereinabove that are not generated or developed under this Contract or
performance hereof, but rather are brought in, provided, or installed by CONSULTANT
(collectively, the "CONSULTANT Property"), and the intellectual property rights associated
therewith (collectively, the "CONSULTANT Intellectual Property"), CONSULTANT (its
employees, officers, agents, and subcontractors, which for purposes of this section shall
collectively be referred to as "CONSULTANT") warrants and represents the following:

1 1.1 CONSULTANT was and is the sole owner of all right, title and interest in and to
all CONSULTANT Property and CONSULTANT Intellectual Property; OR

ll.2 CONSULTANT has obtained, and was and is the sole holder of one or more
freely assignable, transferable, non-exclusive licenses in and to the CONSULTANT Property
and CONSULTANT Intellectual Property, as necessary to provide and install the

CONSULTANT Property and/or to assign or grant conesponding to AUTHORITY all licenses
necessary for the full performance of this Contract; and that the CONSULTANT is current and

will remain current on all royalty payments due and payable under any license where

CONSULTANT is licensee; AND
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I1.3 CONSULTANT has not conveyed, and will not convey, any assignment, security

interest, exclusive license, or other right, title, or interest that would interfere in any way with the

AUTHORITY'S use of the CONSULTANT Property or any license granted to AUTHORITY for
use of the CONSULTANT Intellectual Property rights;AND

ll,4 Subject to Chapter I19, Florida Statutes (Florida Public Records Act),

CONSULTANT shall maintain the AUTHOzuTY Property and AUTHORITY Intellectual

Property in strictest confîdence and may not transfer, disclose, duplicate, or otherwise use the

AUTHORITY Property or AUTHORITY Intellectual Property in any way, other than in
performance of its services under the terms of this Contract, without the prior written consent of
AUTHORITY, which may be granted or denied in the AUTHORITY's sole discretìon.

CONSULTANT shall not publish, copyright, trademark, service mark, patent, or claim trade

secret, publicity, or other rights of any kind in any of the Property. In ensuring the

confidentiality and security of the AUTHORITY Property and AUTHORITY Intellectual

Property, CONSULTANT shall utilize the same standards of protection and confidentiality that

CONSULTANT uses to protect its own property and confidential information, but in no instance

less than reasonable care plus the standards set forth anywhere in this Contract.

CONSULTANT furtheÍ warrants and represents that there are no pending, threatened, or

anticipated Claims against CONSULTANT, its employees, officers, agents, or subcontractors

with respect to the CONSULTANT Property or CONSULTANT Intellectual Property.

The provisions of this Section shall survive the term of this Contract for the longer of:

tl.5 The statute of limitations on any action arising out of either party's conduct

relating to this section, whether such action may be brought by AUTHORITY, CONSULTANT,
or a third party; or

11.6 AUTHORITY's continued use (notwithsønding any temporary suspension of
use) of any CONSULTANT Property or CONSULTANT Intellectual Property; and

11.7 Notwithstanding sections 11.5 and 11.6, the confidentiality and securþ
provisions contained herein shall survive the term of this Contract for ten (10) years beyond I 1.5

and I 1.6.

12. PERMITS, LICENSES, ETC.

Throughout the Term of the Contract, the CONSULTANT shall procure and maintain, at its sole

expense, all permits and licenses that may be required in connection with the performance of
Services by CONSULTANT; shall pay all charges, fees, royalties, and taxes; and shall give all

notices necessary and incidental to the due and lawful prosecution of the Services. Copies of
required permits and licenses shall be furnished to AUTHORITY upon request.
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13. CONFLICT OF INTEREST AND STANDARDS OF CONDUCT

CONSULTANT warrants that it has not employed or retained any entity or person, other than a

bona fide employee working solely for the CONSULTANT, to solicit or secure this Contract,

and that CONSULTANT has not paid or agreed to pay any person, company, corporation,
individual or firm any fee, commission, percentage, gift or any other consideration, contingent
upon or resulting from the award or making of this Contract. It is understood and agreed that the

term "feeo' shall also include brokerage fee, however denoted.

CONSULTANT acknowledges that AUTHORITY officials and employees are prohibited from

soliciting and accepting funds or gifts from any person who has, maintains, or seeks business

relations with the AUTHORITY in accordance with the AUTHOzuTY's Ethics Policy.

CONSULTANT acknowledges that it has read the Ethics Policy and, to the extent applicable,

CONSULTANT wilt comply with the aforesaid Ethics Policy in connection with performance of
the Contract,

In the performance of the Contract, CONSULTANT shall comply with all applicable local, state,

and federal laws and regulations and obtain all permits necessary to provide the Contract

services.

CONSULTANT covenants and agrees that it and its employees, officers, agents, and

subcontractors shall be bound by the standards of conduct provided in Florida Statutes I 12.3 13

as it relates to work performed under this Contract, which standards will be reference be made a

part of this Cont¡act as though set forth in full.

L4, NONDISCRIMINATION

CONSULTANT, its employees, officers, agents, and subcontractors shall not discriminate on the

grounds of race, color, religion, sex, national origin, or other protected class, in the performance

of work or selection of personnel urder this Contract.

15. SUBLETTING AND ASSTGNMENT

AUTHORITY has selected CONSULTANT to perform the Services based upon characteristics

and qualifications of CONSULTANT and its employees. Therefore, CONSULTANT shall not

sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose of this Contract or any

portion thereof, or of the CONSULTANT's right, title, or interest therein without the written
consent of the AUTHORITY, which may be withhetd in the AUTHORITY'S sole and absolute

discretion. Any attempt by CONSULTANT to dispose of this Contract as described above, in
part or in whole, without AUTHORITY'S written consent shall be null and void and shall, at

AUTHORITY's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subcontractor that was not disclosed by the CONSULTANT to the AUTHORITY at

the time that the Contract was originally awarded, and such subcontract would, standing alone or

aggregated with prior subcontracts awarded to the proposed subcontractor, equal or exceed
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twenty five thousand dollars ($25,000.00), the CONSULTANT shall first submit a request to the

AUTHORITY's Director of Procurement for authorizalion to enter into such subcontract.

Except in the case of an emergency, as determined by the Executive Director or his/her

designee, no such subcontract shall be executed by the CONSULTANT until it has been

appròved by the AUTHORITY Board. In the event of a designated emergency, the

CONSULTANT may enter into such a subcontract with the prior written approval of the

Executive Director or his/her designee, but such subcontract shall contain a provision that

provides that it shall be automatically terminated if not approved by the AUTHORITY Board at

its next regularly scheduled meeting.

16. DISPUTES

All services shall be performed by the CONSULTANT to the reasonable satisfaction of the

AUTHORITY's Executive Director (or his delegate), who shall decide all questions, diffrculties

and disputes of any nature whatsoever that may arise under or by reason of this Contract, the

prosecution and fulfillment of the services described and the character, quality, amount and value

ihereof. The Executive Director's decision upon all claims, questions and disputes shall be final

agency action. Adjustments of compensation and Contract time, because of any major changes

in the work that may become necessary or desirable as the work progresses shall be left to the

absolute discretion of the Executive Director (and the AUTHORITY Board if amendments are

required) and supplemental agreement(s) of such nature as required may be entered into by the

parties in accordance herewith.

I7. PREVAILTNG PARTY ATTORNEY'S FEES

If any contested claim arises hereunder or relating to the Contract (or CONSULTANT's work

hereunder), and either party engages legal counsel, the prevailing party in such dispute, as

"prevailing party" is hereinafter defined, shall be entitled to recover reasonable attomeys' fees

and costs as defined herein, from the non-prevailing party.

In order for CONSULTANT to be the prevailing party, CONSULTANT must receive an

adjusted judgment or adjusted award equal to at least eighty percent (80%) of its contested

clãims fiied with AUTHORITY, failing which AUTHOzuTY will be deemed the prevailing

party for purposes of this Contract.

Should this section be judged void, unenforceable or illegal, in whole or in substantial part, by a

court of competent jurisdiction, this section shalt be void in its entirety and each party shall bear

its own attorneys' fees and costs.

18. OTHER SEVERABILITY

If any section of this Contract, other than the immediately preceding Prevailing Party Attorneys'

Fees section, be judged void, unenforceable or illegal, then the illegal provision shall be, if at all

possible, interpreteúor re-drafted into a valid, enforceable, legal provision as cl9s9 to the parties'

ãriginal intention, and the remaining portions of the Contract shall remain in full force and effect
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and shall be enforced and interpreted as closely as possible to the parties' intention for the whole

of the Contract.

19. GOVERNTNG LAW

This Contract shall be govemed by and construed in accordance with the laws of Florida. Venue

of any legal or administrative proceedings arising out of this Contract shall be exclusively in

Orange County, Florida.

In consideration of the foregoing premises, AUTHORITY agrees to pay CONSULTANT for

work performed and materials furnished at the prices submitted with the Proposal.

20. RELATTONSHIPS

CONSULTANT acknowledges that no employment relationship exists between AUTHORTIY
and CONSULTANT or CONSULTANT's employees. CONSULTANT shall be responsible for

all direction and control of its employees and payment of all wages and salaries and other

amounts due its employees. CONSULTANT shalL be responsible for all reports and obligations

respecting such employees, including without limitation social security tax and income tax

øttrhotding, unemployment compensation, workers compensation, and employment benefits.

CONSULTANT shall conduct no act or omission that would lead CONSULTANT's employees

or any legal tribunal or regulatory agency to believe or conclude that CONSULTANT's

employees would be employees of the AUTHORITY.

Any approval by AUTHORITY of a subcontract or other matter herein requiring AUTHORITY
approval for its occunence shall not be deemed a warranty or endorsement of any kind by

AUTHORITY of such subcontract, subcontractor, or matter.

2I. INTER}RETATION

For purposes of this Contract, the singular shall include the plural, and the plural shall include

the singular, unless the context clearly requires otherwise. Except for reference to women's

businesi enterprises and matters relating thereto, reference to one gender shall include all
genders, Reference to statutes or regulations include all statutory or regulatory provisions

ðonsolidating, amending, or replacing the stated statute or regulation. Words not otherwise

defined and that have well-known technical, industry, or legal meanings, are used in accordance

with such recognized meanings, in the order stated. References to persons include their

respective permitted successors and assigns and, in the case of governmental persons, persons

succeeding to their respective functions and capacities. If CONSULTANT discovers any

material discrepancy, deficiency, or ambiguity in this Contract, or is otherwise in doubt as to the

meaning of any provision of the Contract, CONSULTANT may immediately notify

AUTHORITY and request clarification of AUTHORITY's interpretation of the Contract. The

Contract Documents, iogether with a¡rd including all exhibits, comprise the entire agreement of
the parties and supersedes and nullifies all prior and contemporaneous negotiations,
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representations, understandings, and agreements, whether written or oral, with respect to the
subject matter hereof.

21. \ryAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIF'ICATE

The CONSULTANT hereby certifies, covenants and wanants that wage rates and other factual
unit costs as shovm in attached documentation supporting the compensation are accurate,
complete and current as of the date of this Contract. It is further agreed that said price shall be

adjusted to exclude any significant sums where the AUTHORITY shall determine the price was

increased due to inaccurate, incomplete or non-culrent wage rates and other factual unit costs.

All such adjustments shall be made within one year following the date of frnal billing or
acceptance of the work by the AUTHORITY, whichever is later.

22, SURVIVAL OF EXPIRATION OR TERMINATION

Any clause, sentence, paragraph, or section providing for, discussing or relating to any of the
following shall survive the expiration or earlier termination of the Contract:

22.1 Trademarks, service marks, patents, trade secrets, copyrights, publicity, or other
intellectual property rights, and terms relating to the ownership, security, protection, or
confidentiality thereof; and

22,2 Payment to CONSULTANT for satisfactory work performed or for termination
expenses, if applicable; and

22.3 Prohibition on non-competition agreements of CONSULTANT's employees with
respect to any successor of CONSULTANT; and

22.4 Obligations upon expiration or termination of the Contract; and

22.5 Any other term or terms of this Contract which by their nature or context
necessarily survive the expiration or earlier termination of the Contract for their fulfrllment.

23. OBLIGATIONS UPON EXPIRATION OR TERMINATION OF CONTRACT

23.1 Immediately upon expiration or termination of this Contract CONSULTANT
shall submit to AUTHORITY, upon request, a report containing the last known contact
information for each subcontractor or employee of CONSULTANT who performed work under

the Contract; and

23.2 CONSULTANT shall initiate settlement of all outstanding liabilities and claims,
if any, arising out of the Contract and any subcontracts or vending agreements to be canceled.

All settlements shall be subject to the approval of AUTHORITY.
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IN WITNESS WHEREOF, the authorized signatures named below have executed this
Contract on behalf of the parties as of the day and year first above written. This Conhact was
awarded by the Authority's Board of Directors at its meeting on December 12,2013.

ORLANDO.ORANGE COUNTYEXPRES SV/AY AUTHORITY

Director Procurement

Print Name

DAY COMMLINICATIONS, INC.

By:

Print
-*h.r-.'{*-"'*

By

Title

ATTEST Seal)

Approved as to form and execution, only.

for the AUTHORITY
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

ORAND

TO CFX Board Members

FROM: Aneth V/illiams
Director of Procurement

DATE: March 22,2017

Request for Authorization to Advertise
Request for Proposals for Public outreach Education and Communications
Consultant Services
Contract No. 001299

Board authorization is requested to advertise for Request for Proposals from qualified firms to
provide public outreach education and communications consultant services. The current contract
with Day Communication, Inc. for these services expires on December 29,2017.

V/e have identified these services and the resulting contract as appropriate for our Small
Sustainable Business Enterprise (SSBE) program. Only those firms who are registered with
CFX for SSBE status will be allowed to participate.

This contract will be budgeted for in the OM&A Budget.

Reviewed by
Angela

4974 ORL TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

RE:

WWW.CFXWAY.COM Aw





TO

CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 27,2017

SUBJECT Sprint Fiber Optic Reimbursement Agreement - Amendment No. 1

Project No. 528-131 SR 528 Bridges Over Econlockhatchee River

CFX and Sprint Communication Company L.P. has a Fiber Optic Conduit License Agreement for the lease of
CFX's Fiber Optic Conduit System along the north side of SR 528. Currently CFX has two projects, SR 528
Innovation Way Interchange Project and SR 528 Bridge Replacement over the Econ River, that require the
relocation of the fiber optic conduit system. The license agreement allows CFX to address relocation at the sole
cost to CFX.

In August 2016, CFX and Sprint entered into a Reimbursement Agreement for a not-to-exceed amount of
$244,215.23 to compensate Sprint for the necessary FON relocation related to CFX's construction of the new SR
528 Innovation V/ay Interchange.

With the SR 528 Econlockhatchee River Bridge Replacement recently commencing, it is necessary to relocate
CFX's fiber optic conduit system to avoid the new bridge foundations and this in turn will require Sprint's
relocation. In lieu of a new agreement, Sprint has requested amending the above referenced reimbursement
agreement to include this additional SR 528 fiber optic relocation by Sprint. This amendment will increase the
reimbursement by a not-to-exceed amount of $350,118.94.

Board approval is requested to amend the Reimbursement Agreement with Sprint for a not-to-exceed amount of
$594,334.17 to reimburse Sprint for the cost of performing the Sprint fiber relocation. Sprint will only be paid
for the actual costs incurred as confirmed by CFX's representatives on these construction projects.

This project is in the current Five-Year Plan

Reviewed by:
Ben
Director of Construction

4974 oRL TowER RD. ORLANDO,FL32807 | PHoNE: (407) 690-5000 | FAX: (407) 690-s0tt

www.cFXwAY.coM Aw



AMENDMENT NO. 1 TO REIMBURSEMENT AGREEMENT

This Amendment No. 1 ("Amendment No. 1") to the Reimbursement Agreement ("Agreement")
effective March _, 2017 ("Amendment No. I Effective Date") is between Sprint
Communications Company L.P., a Delaware limited partnership, and its successors and assigns
("Sprint"), and Central Florida Expressway Authority ("CFX"). Except as otherwise indicated,
defined terms in this Amendment have the same meaning as in the Agreement.

I. Background

A. The parties entered into the Agreement on August 23,2016.

B. Previous amendments to the Agreement are as follows: N/4.

C. The parties agree to modifr the Agreement as set forth in this Amendment No. l.
The parties agree as follows:

II. Amendment

A. The Agreement is amended by deleting Section B on page 1 in its entirety and
replacing it as follows: "CFX desires to construct new on/off ramps at Innovation
V/ay and widen the Econlockhatchee River Bridge along SR 528 (Beachline) on
the route of the CFX right of way ("Project"). Sprint owns fiber optic cable and
other equipment within the aforementioned right of way as a result of a License
Agreement with CFX; and"

The Agreement is amended by deleting Section C on page I in its entirety and
replacing it as follows: "As a result of the construction for the Project, it is
necessary for Sprint to temporarily relocate approximately 17,488 linear feet of
fiber optic cable and permanently relocate approximately 36,933 linear feet of
f,rber optic cable, in accordance with and as more particularly described in the
attached Exhibit A-1 and Exhibit A-2 ("Scope of Work") incorporated herein;
and,"

The Agreement is amended by deleting Section 2 on page 2 in its entirety and
replacing it as follows: "Sprint will perform the necessary installation work in
accordance with the attached Exhibit A-1 and Exhibit A-2 ("Relocation Work")
subject to the terms and provisions of this Agreement. CFX agrees that Exhibit
A-1 and Exhibit A-2 accurately represent the Scope of Work requested of Sprint."

The Agreement is amended by deleting the first sentence of Section 5 on page 2
and replacing it as follows: "The total cost of the Relocation Work is estimate to
be Five Hundred Sixteen Thousand Eight Hundred Twelve and 32l100ths
Dollars ($516,812.32), as set forth in Exhibit A-1 and Exhibit A-2;'

The Agreement is amended by deleting Exhibit A in its entirety and replacing it
with Exhibit A-l and Exhibit 

^-2, 
which are attached hereto and incorporated by

this reference.

B.

C

D.

E.



III. General

A. Other than as set forth above, the Agreement remains unchanged and in full force
and effect.

B. If there is a conflict between the terms of the Agreement, ãîy previous
Amendment(s) and this Amendment No. 1, this Amendment No. I will control
unless otherwise stated in this Amendment No. 1.

The parties have caused this Amendment No. 1 to be executed by their proper duly
authorized offrcials as of the dates indicated below. This Amendment was approved by
the CFX's Board of Directors at its meeting on

SPRINT COMMUNICATIONS COMPANY L.P.

NAME:

TITLE

DATE

CENTRAL FLORIDA EXPRESSWAY AUTHORITY,
a body politic and corporate, and an agency of the state,
under the laws of the State of Florida

ATTEST:

BY:

Name: NAME:

Title: TITLE:

DATE:

APPROVED AS TO FORM AND LEGALITY for the use
and reliance by the Central Florida Expressway Authority
only.

BY:

BY

2

DATE



EXHIBIT A-1
SCOPE OF WORK AND COST ESTIMATE

PID:92766888
FL Orlando SR 528 & Innovation \ilay

06/02t2016

Original Scope and Estimate (Phase 1)

The Scope of V/ork for this project is the relocation of approximately 19,706 feet of 108 FOC,
due to construction of New On/Off Ramps at Innovation way on SR 528 (Beeline) to a new
permanent location to avoid conflict. 19,705 feet will be place in a new & existing duct leased
from CFX (Central Florida Expressway) and approx. 7,927 LF of new 1" HDPE - SoR 11

conduit leased from CFX (Central Florida Expressway). CFX will build the 7,927 Lf new
conduit run. This project is 100% reimbursable from CFX (Central Florida Expressway). The
project is located on as-built numbers: 246-00-000-885-00018-1 of 1 to 0004 1-1 of l.

Attached drawings and plans are hereby incorporated herein.

Plus 15% as per Agreement

Sprint Material $35, 587.49
Sprint Labor $11,383.50
Contract Material $5,689.84
Contract Labor $81,254.99
Contract Splicing Labor $7,500.00

G & A Rate of 27.63'/"

&, Labor

$3,145.26

$67 900.00



Sprint
Exhibit A-2

SPR'TVT PRO JECT COST ESTIMATE
PID:92766EXX

FL Orlando SR 528 Econlockhatchee River Bridge
Spritrt Communic¡tlons Company, L.P

01127t2017

Amendment Scope and Estimate (Phase 2)

This project is located in the City of Florida in Orange County, FL area on SR 528 in the North ROW from the West Bound on ramp at Dallas

Blvd to 6,091 Feet West of ICP Blvd in the North ROW. The Scope of Work for this project will have a Temporary & Permanent relocation.
Temporary relocation will be approximately 17,488 LF of 108 FOC, permanent relocation will be approximately 17,288 LF. This work ls

required to remove the 108 FOC in a leased conduit from CFX (Central Florida Expressway) that is attached to the Econlockhatchee River

Bridge in the North ROW. This is due to the widening of the Econlockhatchee River Brídge on SR528.

The construction of the temporary & permanent conduit will be work by the road contractor that is award the project from CFX (Central

Florida Expressway). The construction of the conduits will place lea. 2-inch HDPE SDR 11 Conduit for Sprint along with 8ea. l-inch conduits for
Central Flor¡da Expressway.

This project is 100% reimbursable from CFX (Central Florida Expressway). The project is located on as-built numbers: NTWRK246-00-000-885-

00018 - 1 0f 1 to NTWRK246-00-000-885-00041 - 1 0f 1

Sprint Material $1 17,209.80

Sprint Labor $19,731.40

Contract Material $o.oo

Contract Labor $153,658.26

Contract Splicing Labor $0.00

Engineering & lnspector Labor $8,400.00

G & A Rate of 27.63% $5,451.79

Sprint Communication Company, L.P.

851 Trafalgar Ct, Suite 300, Florida 32751

Office : 321-280 -2L7 8 / Cell : 32I-287 -9942

E-mail: mark.d.caldwell@sprint.com

Phase 2 Project Costs $298,999.46

Phase 2 Estimate Total $304,45'1.25

Combined Phase I and Phase 2 Total: $516,812.32



REIMBURSEMENT AGREEMENT
BET\ryEEN

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AND

SPRINT COMMUNICATIONS COMPANY L,P.

THIS REIMBURSEMENT AGREEMENT ("Agreement") is made and entered
into effective the last day of execution below, by and bèmeen Sprint Communications
Company L.P., a Delaware limited partnership, and its successors and assigns (hereinafter
referred to as 'oSprint"), whose mailing address is 6391 Sprint Parkway, Overland Park,
Kansas 66251, Mail Stop: KSOPHTOl0l-22A40, and who is registered and authorized to
conduct business in the State of Florida, and Central Florida Expressway Authority
(hereinafter referred to as '.CFX") as successor to OOCEA whose mailing address is 4974
ORL Tower Rd, Orlando, FL 3280?.

BACKGROUND:

A. On or about May 37,2001, Sprint and CFX entered into that certain Fiber
Optic Conduit License Agreement (the "License Agreement"), as amended, by which
Sprint was granted a license to install fiber optic cable owned and maintained by Sprint in
CFX's conduit located within a defïned license area along the north side of State Road (SR)
408 near the Delaney Avenue exit, going easterly to SR 4i7, continuing southerly on the
east side of SR 417 to SR 528, then continuing easterly on the north side of SR 528 to
Dallas Boulevard; and,

B. CFX desires to construct new on/off ramps at Innovation Way along SR 528
(Beachline) on the route of the CFX right ofway ("Projecf'), Sprint owns fiber optic cable
and other equipment within the aforementioned right of way as a result of a License
Agreement with CFX; and,

C. As a result of the construction for the Project, it is neoessary for Sprint to
relocate approximately 19,705 linear feet of fiber optic cable, in accordance with and as

more particularly desuibed in the attached Exhibit A ("Scope of Work") incorporated
herein; and,

D. In accordance with section 14,04 of the Licensb Agreement, CFX has the
right to relocate Sprint's fiber optic cable upon 120-days written notice to Sprint; and,

E. The parties hereto agree that it is in their mutual best interest to have Sprint
protect and relocate its fiber optic cable; and,

F, Sprint, under the terms hereinafter stated, is willing to relocate its fiber optic
cable and equipment within the CFX right of way, and to accommodate CFX's work if
CFX reimburses Sprint for all of its actual costs, both direct and indirect, in making the
rnodifications.

201ó 06 21CFX



AGRNEMENT

In consideration of the promises and mutual covenants contained hercin, and other
good and vahuble consíderation the receipt and sufficiency of which is acknowledged
Sprint and CFX âgree as follows:

L The recitals undcr the Background heading abovç a¡e true and co¡rcct and incorporated
herrin by reference.

2. Sprint will pcrform the nccessary inst¿llation work in accordance with the attâched
ürhibit A ("Relocation Work") subjcct to the terms and provisions of this Agreement.
CFX agrees that Exhibit A accurately reprcsents the Scope of Work requested of Sprint.

3. Sprint agrces to coordinatc all work hereunder with CFX and CFX ågrees that it shall,
at its own €xpenss, inspect any construction by Sprint herounder, to assure itselfthat Sprint
work is being performed in accordance with the Scopc of Work and in compliance with
the nccds of CFX. Sprint furttrer tgrees that, excluding delays that a¡e not reasonably
within Sprint's conüol, Sprint shall substantially complete the pcrmancnt relocation of thc
fiber optic cable as quickly as reasonably possible and in no event later than I I days after
rtceþ of the cFX's notice requiring Sprint to perform the pcrmanent relocation.

4, CFX will bear and bc responsible for and pay in accordanse herewith all dircct and
indircct costs incuncd by Sprint relating to thc Rolocation Work, including, but not limited
to, laboç m¡t€riâls, construction, damages, ¿dministrative overhead, engineering revicw
work, taxes and lega[ fees,

5. The total cost of the lVork is cstimated to be Two Hundrcd Ttvclve Thou¡¡nd Thrce
Hundned Sirty-One rnd 07/100¡ ($212!361.0?), as set forth in Exhibtl A, Final actual
costs may be morc or lsss than the estimatc, which will not bs consfiüed as a limítation of
costs for the Relocation Work. Sprint will promptly providc notice to CFX if it becomcs
obvious to Sprint that the final actual costs will excsed the cstirnate by more than fiftecn
percent (lsVù.

ó. Within ¡ reason¡ble period of time aftø Sprint pays all of the invoioes assosiated with
the Relocation Work and the as-built drawings arc complcte, Sprint will furnish an
accounting of final actr¡al costs and provido CFX an invoice of the same, CFX must pay
the futl amount of zuch invoice within thirty (30) days aûer receipt, Payrnents shatl be sent
to:

UMB Bank
Sprínt
P.O. Box 871197
Kansas City, MO 64187

?. AII operatíons and work performed by CFX above or adjacent to the fibor optic cable
location must be performcd in a workmanlike and safc manner a¡¡d in conformance wittr

2
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all applicablc indusby standards and govcmment rcgulations, and in accordance with any
restrictions and conditions that may be imposed by Sprint from timc to timc. Inasmuch as

work on the Project is located in areas of the right-of-way that do not conflict with the

location of Sprint's fiber optic cable, CFX shall be permitted to proceed with its work on

the Project during the relocation process. Howeveç CFX shall cootdinate its work schedule

on the Project with Sprint's schedule.

8. Exclusive of Saturday, Sunday and legal holidays, notice must be given to Sprint by
CFX, at least 48 hours in advance of gommencement of any work on or adjacent to the
fiber optic cable. The notice shall be givcn ûo Sprint at telephonc ¡umh¡ t-800-521-05?9.

9. Insofar as it legally ma¡ each party agrees to indemni$, defend, and hold the other
party, its oflicers direcûors, agents and employccs h¡rmless from all loss, claims,liâbility
and costs inourred by the indemnified party, including, without limitatior\ losses resulting
from claims for damages to property or ir{uries to or death of persons, judgments, court
costs and attorneys' fces, which arise out of or are claimcd to have arisen out of the açts or
omissions of the indemníffing pa*y, its contractors, subcontractott, representatives,
¿gcnts, or cmployees with rcspcct to thc Projcct, including, but not limited to, the
cons&uction, maintcnance, pr€sence on thc right of way, or othcr opcrations or activities
of indemnifying party. Nothing herein shall be consfi¡ed to extend the limits of liabilþ
of CFX beyond that provided in Section 768.28, Flodda Søtutes. Nothing herein is
intendcd as awaiver of CFX's sovereign immunþ r¡nder Sectíon 768.28,Florida Statutes.

All of CFX's obligations under this indemnity clausc ar€ limited to thc paymont ofno more
than the amount limitation pcr pcrson and in thc aggregatc containcd in Section 768.28,
Florida Statutes, even ifthe sovereign immrmity limitations of that stahfe are not otherrvise
applicable to the matters âs sct forth herein.

12. It is exprcssly rurderstood by the parties that this Agrecment does not modiff the
respective rights ofthe parties hereto pursuant to the License Agrcemcnt as amended by
paragraph 2 abovc.

13. It is cxpressly understood by the partíes th¿t thc¡c is a shortage in the availabílþ of
fiber optic c¿blc due a redustion in supply. Sprint shall not be held responsible for Project
dclays due to delays in the availability of fiber optic cable or other compon€nts.

14. Except as othenvise speoifically provided in this Agfeementn ncither party shall be in
def¡ult under this Agreement if and to the cxtent that any failr¡¡e or delay in a parfy's
pcrformancc of onc or more of iæ obligations hercunder, excepting CËK's obligation to
malce paymcnts required hereunder, is caused by ¿ny of the following conditions, and such
party's porformance of such obligation or obligations shall be excused and extended for
and during the pcriod of any such dclays: unforesccn act of God; fire; flood; fiber, cable,
conduit or othcr matcrial shortages or tnavailability or other delay in delivery not rcsulting
Êom the rcsponsiblc party's failwe to timely place orders thcrefore; lack of or delay in
transportatíon not rcsulting from thc responsible party's act or omission to act; govemment
codes, ordinances, laws, rules, rcgulations or rcsüictions; war or civil disorder; any other
cause beyond the reasonable control of such party (each a "Foice Mqieure Event'). Ïhe

J
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psrty claiming relief of a Force Majeure Event mrut promptly notiff the othEr in writing
of tho existence of the event rclied on and the cessation or termination of thc cvcnt.

15. With the €xception of tho License Agreement, this Agrccment supenedcs every
antecedcnt or concurrcnt oral andlor unitten dcclaration and/or understanding pertaining to
the fiber optio cable modification work by and bctween Sprint and CFX.

16. Thc terms of this Agrecment shall be binding and inure to thc bcncñts of thc partics
hcrcto and their successors and assigns.

17, Notrrithstanding anything to the contary sonûained hcrein, Sprint will not be requircd
to perform any cable modificatíon work contemplated by this Agrcement dnríng the period
of Novcmber I Sth of any year ttrough January 2nd of the following year.

The parties have caused this Agrtemont to be executed by their proper duly
authorízed officials as of the dates indicated belou This Agrcomcnt was approved by thc
CFX's Board of Directors at its mecting on July 14,2A16.

I STGNATURES TO FOLLOW ]

4
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SPruNT
COMP

BY:

TITLE:

CEI{TRAL FLORIDA EXPRDSS1VAY
A[fIIIOnffY, a body politic and
corporate, end an tgoncy ofthc state,
udor th laws of tlþ St¡tc

lVoltoa

B

ATTE$T:

DaE: a/a'g //t" .2016
//

APPROVED AS TO FORMAI{D
LEGALITY forthc usc andrcliurco by
thc Cclrt¡l Slorida E:rpressway Authority
only.

sy, dry'tc
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DIffiTBIT A

SCOPE OT'}YORK ANI' COST ESTIMATE

PID:filClGtr
Ft Oñndo Sn ¡ilf ltnovdot lTry

úúqnn3

tL ¡.Cr¡ Tfúrf f¡ üt¡¡oþ¡rr¡il¡¡¡¡h,¡¡brC¡tr¡¡ln¡Jf tg,tGfarl ¡tlß-torilt¡¡¡roti¡rñ/Olt i.fr||r¿
&t.lortlltrl¡yo.r¡¡lrl{!.rlñlþ¡nrÉo¡eit¡r¿lbrl¡¡fl¡¡¡¡r}l trltt}..r'ralbÊ¡afrnrrrr$¡a.rbt.d

ttlt U o, F l' |ill - loi t t ('lll * b rL..d ¡ ¡([orrd¡r¡ ltlllr¡r
Ëlilhf tkrt¡hßtrl, rlll J¡d¡¡¡:¡l¡[ t.Í¡r¡ú¡.rbr-üilCtll€¡ir¡l¡ü¡¡.!çfifrtt gtS|IISür t gl?
llntoúll¡¡r,tt{ùt¡q.arblGrlhibtúúbÔacflßitrJlhra¡fr.l'al ltr¡{ßllr¡..td¡¡.¡|nr'|Ù,t¡¡at
00{I}60r¡.þl ¡ þq¡l¡.t 0l l.

Seürl tl&rH ¡35,507.49

SËlnt Lùr 311,383.50

Contfâcl Müld ¡5,€80.8a

Contracl Labc ¡8r35{.e8

conüm stdm Lúor '¡7,500.00

Et¡[neert¡ e hspocld Lùr tdt,800.00

Plur l5%rrpcrA¡rumut

PLANS TO I'OLLOIV

6
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

FROM: Ben Dreiling, P.E.
Director of

DATE: March 27,2017

SUBJECT: ConsentAgenda
Construction Contract Modifications

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information for
each of the proposed Construction Contract Modifications is attached.

rorAl $ 1,015,763.13

* Includes Requested for this current month.

Joseph Berenis, P.8., Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

a

Project
No,

Contractor Contract Description
Original Contrâct

Amount ($)

Previous
Authorized

Adjustments ($)

Requested ($) April
2017

Total Amount
($) to Date*

Time
Increase

or Decrease

411-625
Traffic Control
Devices, Inc.

Lake Nona Sports District
Supplemental Signing

$ 5 1"301 .00 $ $ (s,000.00) $ 46,301.00 0

429-739
The Lane

Construction Corp.

SR 429 Seidel Rd, to CR 535

Milling & Resurfacing
$ 9,775,561.71 $ b 12,924.37 $ 9,788,486.08 0

417-733

Ranger

Construction
lndustries, Inc.

SR 417 Milling &
Resurfacing, International Dr

to Moss Park Rd.

$ 18,5 13,580. l7 g 7l 
"976.70 $ I 7, I 60.90 $ 19,242,717.77 0

425-202
Prince Contracting,

LLC
SR 429, US 441 to North of

Ponkan Rd.
$ 56,152,429.00 $ 401,347.1 I $ 122,162.16 5 56,675,938 27 92

429-203

Superior

Construction Co.

Southeast, LLC

SR 429, North ofPonkan Rd.

to North Kelly Park Rd.
$ 46.617,0t'1 39 $ 2s3,999.0s $ $ 46,871,016.44 63

429-204
Southland

Construction, Inc.
SR 429 Systems lnterchange $ 't9,62s,302.60 $ 1,97 s,702.97 g 769"686.29 $ 82,370,691.86 5

429-206
GLF Construction

Corp.

SR 453, Lake County Line to
SR 46

$ 49,482,67193 $ 31"829.31 $ (82,104.90) $ 49,432,396.34 6

408-127
The Lane

Construction Corp.

SR 408 Widening, Hiawassee

Rd. to Good Homes Rd.
$ 23,s69,000 00 $ $ 114,920.01 $ 23,683,920.01 0

528-3 I 3
The Lane

Construction Corp.

SR 528 / Innovation Way
Interchange

$ 62,4s2,032.01 $ (1,010,313.80) $ 98,141.1 I $ 61,s39,8s9.32 0

599-624
Traffic Control
Devices, Inc.

Systemwide E-Pass Signage

Improvements
$ 351 ,900.00 $ $ (32,126.81) $ 319,773.19 0

Reviewed By

www.cFxwAY.coM 4w



Contract 417-625¿ Lake Nona Sports District Supplemental Signing

Traffic Control Devices, Inc.
sA 417-625-0417-Ot

Contrac Contract Pay Item Ouantity Adjustment

This change is to adjust contract quantities to reflect the actual expenditures on the project.

UNDERRUN TT{E FOLLOIWING PAY ITEM:
Work Order Allowance

TOTAL AMOUNT FOR PROJECT 417.625

$ (5,000.00)

$ (s.000.00)

2



Contract 429-739¿ SR 429 Seidel Rd. to CR 535 Milling & Resurfacing
The Lane Construction Corp.
sA 429-739-0417-01

Plan Revision #01 Remove and Replace Avalon Road Exit Guide Sign

This change will add new pay items to compensate for the Avalon Road Exit signage added in plan revision #01

ADD THE FOLLOWING PAY ITEMS:

Multi-Post Sign, F&I, Ground Mount, l00SF - 200SF

Multi-Post Sign Remove

s

$

15,322.82

939.03

$ 16,261.85

Remove Polymer From Initial Asphalt Lift
CFX wishes to adjust the following pay items to account for the elimination of polymer modified asphalt in the first lift of
asphalt.

DECREASE THE FOLLOWING PAY ITEM:
Superpave Asphaltic Concrete, Traffic D,PG 76-22,PNíA $ (63,254.13)

ADD THE FOLLOWING PAY ITEM:
Superpave Asphaltic Concrete, Traffic D 59,916.65

Subtotal: Remove Polymer from Initial Asphalt Lift (3,337.48)

TOTAL AMOUNT FOR PROJECT 429-739

$

$

s 12.924.37

3



Contract 417-7332 SR 417 Milling & Resurfacing, International Dr. to Moss Park Rd.
Ranger Construction Industries, Inc.
sA 417-733-0417-05

"R" Logo for Reload Lane at John Young Parkwa)¡ Toll Plaza

CFX has added Reload Lanes on SR 417 at the John Young Mainline Toll Plaza in both the northbound and southbound
directions. New "R" logo pavement markings are now required in the limits of this resurfacing project. As the final asphalt
pavement layer is placed, these logos will be installed as part of this resurfacing project. This request is to add the fumish and
install of 4 "R" Logo pavement markings for these new RE-Load Lanes.

ADD THE FOLLOWING PAY ITEM:

"R" Logos for Reload Lanes $ 17,160.90

TOTAL AMOUNT FOR PROJECT 417-733 $ 17.160.90

4



Contract 429-2022 SR429, US 441 to North ofPonkan Rd.
Prince Contractingo LLC
sA 429-202-0417-05

Toll Plaza Conduit Routing

This item provides compensation for the extra work to reroute the power/HVAC conduit and conductors around the concrete
pavement. This work was tracked on an actual cost (Time and Materials) basis.

ADD THE FOLLOWING ITEM:
Toll Plaza Conduit Routing $ 11,923.19

AET Plaza Loop Conduit Boxes

CFX requested adjustments to the AET conduit for power to the E6 cabinets, loop conduit in the concrete pavement and
changes to the E6 cabinet itself. This item provides compensation for this change to the loop conduit. The plans provided for 6
pull boxes and associated conduit to the concrete pavement, 3 in each direction. CFX requested 5 boxes and loop conduit in
each direction for a total of I 0 boxes and associated conduit to the concrete pavement. This work was tracked on an actual cost
(time and materials) basis.

ADD THE FOLLOWING ITEM:
Concrete Pavement Loop Conduit $ 16,1 15.88

ITS Power Conductor Size Change

This change is to up size the electrical conductors serving the Intelligent Traffic System (ITS). The upsize is from a #6 to a
heavier #1 conductor.

ADD THE FOLLOWING ITEM:
Conductor #l Insulated $ 12,281.43

Subtotal: ITS Power Conductor Size Change $ 5,429.13

Plan Revision l0 Paving Details

CFX adopted new guidelines for the location of transitioning from a highway pavement surface to a ramp pavement surface on
CFX entrance and exit ramps. CFX wishes to revise this project in accordance with these guidelines and has memorialized
those changes in Plan Revision 10. Other clarifications included adjustments to milling and resurface limits.

ADD THE FOLLOWING ITEM:
Asphalt Concrete FC, TL C,FC l2.5,PG 76-22 s 174,496.00

DECREASE THE FOLLOWING ITEM:
Conductor #8 and #6 Insulated

INCREASE THE FOLLOWING ITEMS:

Milling Existing Asphalt Pavement, I l/2" Avg. Depth

Milling Existing Asphalt Pavement, 3/4" Avg. Depth

Superpave Asphaltic Concrete, TL C

$ (6,852.30)

5,416.00

790.00

29,986.00

$

$

$

$ 36,192.00

5



DECREASE THE FOLLOWING ITEMS:

Superpave Asphaltic Concrete, TL C,PG 76-22

Asphaltic Concrete FC,314", FC-5, PG 76-22,Black Granite

Asphaltic Concrete FC, TL C,FC-12.5, Rubber

$

$

$

(62,056.20)

(20,069.20)

(132,708.80)

(214,834.20)

Subtotal: Plan Revision l0 Paving Details (4,146.20)

Adding E6 Cabinet

CFX has requested the addition of an additional E6 cabinet to accommodate the new all electronic toll devices that were added

in Plan Revision 16.

ADD THE FOLLOWING ITEM:
E6 Cabinet s 37,770.81

Belgian Deck Grades

The change is full and complete settlement to issues associated with NOI 14, Belgian Bridge Deck Grades and Beam Buildups.
The Contractor was pursuing constructing Belgian Bridge deck when they discovered a discrepancy in the plans related to the

anticipated beam buildups. Plan Revision 9 was published providing the required adjustments.

ADD THE FOLLOWING ITEM:
Belgian Deck Grades and Buildup, Plan Revision 9 PS 86-25 $ 6,984.85

Increase Contract Time pNon-Compensable Calendar Days

Connector Rd. Bridge Plan Revision 1l Time Impacts

This time extension is the additional contract time required to overcome effects of issues associated with Connector Rd. Bridge
rebar plan discrepancies that were memorialized in Plan Revision 1 l. This is resolution of the additional contract time impacts

only; direct and indirect costs associated with this issue are pending resolution.

Increase Contract Time 70 Calendar Days

$

$

6



Tentative Final Ouantities for Pay Items of Work Completed

The following are adjustments to Pay Item Quantities to reflect Tentative Final Quantities for pay items of completed work.

INCREASE THE FOLLOWING ITEMS:
Flowable Fill
Inlet Dt Bot, Ty B Jbot <10'

Prestressed Concrete Piling
Test Piles, Prestressed Concrete, 18" SQ

Utility Pipe, F&I, PVC, Water/Sewer, 5-7.9"

Utility Pipe, F&I, DVCI, Vy'ater/Sewer, 8-19.9'
Utility Pipe, F&I, PVC, Water/Sewero 8-19.9'
Utility Pipe, F&I, PVC, Water/Sewer, 8-19.9"

Utility Fixtures, F &\ 2-4.9", BAC/AIR Assembly

Double Water Service

DECREASE THE FOLLOWING ITEMS:
Prestressed Beams, Special, Spliced U-Beams

Piles, Polyethylene Sheeting

Utility Pipe, F&I, PVC, Water/Sewer, 8-19.9"

Utility Pipe, F&I, PVC, Water/Sewer, 8-19.9"

Utility Fixtures, F&1, 5-7.9" Valve Assembly

Utility Fixtures, F&I, 8-19.9' Valve Assembly

Utility Pipe, F&I, DVCI, Water/Sewer, 8-19.9u

Uti lity F ixtures, F &\ 2-4.9", Backfl ow Assembly

Subtotal: Tentative Final Quantities for Pay Items of Work Completed

TOTAL AMOUNT FOR PROJECT 429-202

$

$

$

$

$

s

$

$

$

$

450.00

9,200.00

85,605.00

15,540.00

480.00

9,60s.00

480.00

3,552.00

6,000.00

885.00

$ 131,797.00

$

$

$

$

$

$

$

$

(60,900.00)

(622.s0)

(1,600.00)

(9,840.00)

(2,000.00)

(4,000.00)

(3,700.00)

(1,050.00)

$

$

(83,712.50)

48,084.s0

s t22.162.16
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Contract 429-203: SR 429, North of Ponkan Rd. to North of Kelly Park Rd.
Superior Construction Co. Southeasto LLC
sA 429-203-0417-003

Contract Completion Time Extension
Add 63 Calendar Days of non- compensable Contract Time and adjust the Substantial Completion date to occur 7 Calendar
Days prior to the expiration of Contract Time. This time extension is necessary as the Fiber Optic Network (FON) on the
adjacent 429-202 project is not expected to be operational until May 15,2017. This contract (429-203) contains a DMS sign
and other ITS devices that need an operational FON network to allow for their completion. Concurrent with this time extension,
Superior Construction has not yet completed other Contract Work that contractually provides for this to be a non-compensable
time extension.

Increase Contract Time @ Non-Compensable Calendar Days

TOTAL AMOUNT FOR PROJECT 429-203 0.00

8



Contract 429-2042 SR 429 Systems Interchange
Southland Construction, Inc.
sA 429-204-0417-0s

Time Extension - Hurricane Matthew

The Govemor issued a State of Emergency for Orange County related to Hurricane Matthew (Executive Order l6-230 October
5, 2016). The project critical path was impacted a total of 5 days. As provided by the contract a non-compensable 5 calendar
days are to be granted for this event.

Increase Contract Time ! Non-Compensable Calendar Days

Plan Ouantity Analysis

The CEI completed a plan quantity analysis and found variances in the following items. The CEI reviewed their findings with
the EOR and agreed to the following plan quantity modifications were appropriate. These items are the result of computation
errors during the design and plans preparation process causing the actual pay item quantities to be understated. The work is
consistent with the original design and is therefore not considered a premium cost and will be paid for using Contract unit
prices per the original bid.

MODIFY THE FOLLOWING ITEMS:
Excavation, Regular

Embankment

Class IV Concrete, Superstructure

Piles, Polyethylene Sheeting

Bridge Drainage Pipe

TOTAL AMOUNT FOR PROJECT 429-204

$

$

$

$

$

s,201.s0

126,717.t5

632,867.08

9,340.38

(4,439.82)
g 769,686.29

g 769.686.29

9



Contract 429-206: SR 453, Lake County Line to SR 46

GLF Construction Corp.
sA 429-206-04t7-02

Time Extension - Hurricane Hermine

The Governor issued a State of Emergency for Orange County related to Hurricane Hermine (Executive Order 16-205 August
31,2016). The project critical path was impacted atotal of 2 days by this event. As provided by the contract a non-
compensable 2 calendar days are to be granted for this event.

Increase Contract Time 2 Non-Compensable Calendar Days

Time Extension - Hurricane Matthew

This change is requested by CFX. The Govemor issued a State of Emergency for Orange County related to Hurricane Matthew
(Executive Order l6-230 October 5,2016). The project critical path was impacted a total of 4 calendar days by this event. As
provided by the contract a non-compensable 4 calendar days are to be granted for this event.

Increase Contract Time 4 Non-Compensable Calendar Days

Credit for Silica Flume Deletion and Mass Concrete Monitoring

The Plans call for the concrete for the cast in-place retaining walls to contain silica flume for a highly aggressive subsoil
condition. On site testing and the EOR have confirmed that the subsoil condition is moderately aggressive resulting in the
concrete additive silica flume to be unnecessary. The deletion of the silica flume additive results in a credit. Similarly, new
(2016) FDOT Specifications for Mass Concrete allow for reduced monitoring under certain circumstances. This project meets

those requirements. Given this project was bid under the older 2014 Specification requirements, CFX is due a credit.

ADD THE FOLLOWING ITEMS:
Class IV Retaining Wall Concrete (Silica Flume Credit)

Class IV Substructure Concrete (Mass Concrete Monitoring Credit)

TOTAL AMOUNT FOR PROJECT 429-206

$ (7e,303.s0)

$ (2,801.40)

$ (82,104.90)

$ (82.104.90)

10



Contract 408-127: SR 408 Widening, Hiawassee Rd. to Good Homes Rd.

The Lane Construction Corp.
sA 408-127-0417-02

Contract Plan Revision # 2 MOT on Ramp B
Plan revision # 2 required the furnishing and installation of 2 temporary crash cushions at Ramp B.

ADD THE FOLLOWING PAY ITEM:
Temporary Crash Cushions at Ramp B $ 8,122.41

Survey Existing Pavement

CFX requested the contractor perform a survey the existing pavement elevation ofSR 408 due to resolve the deviations that
were being encountered from design elevations.

ADD THE FOLLOWING PAY ITEM:
Survey Existing SR 408 EB and WB Pavement fi 21,802.44

Contract Plan Revision #4 MOT EB at Hiawassee

Plan revision #4 required the fumishing, installation and removal of a temporary crash cushion and temporary concrete barrier
wall on SR 408 eastbound, Sta. 3669+59. This additional work was required to meet travel lane drop offcriteria.

ADD THE FOLLOWING PAY ITEM:
Temporary Crash Cushions and Concrete Barrier Walls on SR 408 EB $ 84,995.16

TOTAL AMOUNT FOR PROJECT 408-127 $ r14.920.01

7t



Contract 528-313: SR 528 / Innovation Way Interchange
The Lane Construction Corp.
sA 528-313-0417-04

Sunbridge Parkway Signage

At the request of a project partner, Suburban Land Reserve, Inc., the proposed highway signage will be revised to accommodate

the change in local road nameo Innovation Way to Sunbridge Parkway south of SR 528.

ADD THE FOLLOWING ITEM

Sunbridge Parkway Signage $ 97,004.1 I

INCREASE THE FOLLOWING ITEM:

Sign Panel, Remove, 201-300SF $ 1,137.00

TOTAL AMOUNT FOR PROJECT 528-3T3 s 98.141.11

L2



Contract 599-6242 Systemwide E-PASS Signage Improvements
Trafäc Control Devices, Inc.
sA 599-624-0417-01

Contract Pay Item Ouantity Adiustment

This change is to adjust contract quantities to reflect the actual expenditures on the project.

DECREASE TFIE FOLLOWING PAY ITEMS:

Sign Panel, Remove,5l-100 SF

Allowance for Disputes Review Board

Work Order Allowance

Add Hospital Signage

The opening of a new hospital proximate to SR 429 necessitated additional signage.

ADD THE FOLLOWING PAY ITEM:
Hospital Signage on SR 429 at CR 535 Interchange, F&I

TOTAL AMOUNT FOR PROJECT 599-624

$

$

$

(3,075.00)

(5,000.00)

00)

$ (43,07s.00)

$ 10,948.19

$ (32.126.81)

13
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 27,2017

SUBJECT Authorization to Advertise for Construction Bids
S.R. 528 / S.R. 4lT lnterchange LED Lighting Conversion
Project 599-137 A, Contract No. 001 304

Board aulhorization is requested to advertise for construction bids for the LED lighting
conversion at the S.R. 528 and S.R. 417 Interchange. Lighting at the interchange is currently
provided by high mast style lights that have reached or exceeded their serviceable life and have
proven increasingly difficult to maintain. As a result, this project will replace the existing high
mast style lighting at the interchange as well as the existing lights extending to the Beachline
Mainline T oll Plaza with conventional LED li ghting.

This project is included in the current Five-Year Work Plan.

Reviewed by:
Glenn Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORTANDO,FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM ãw
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of Pro

DATE: March 28,2017

SUBJECT: Authorizationto Advertise for Construction Bids
S.R. 408 & S.R. 429 TollPlazaAir Conditioner Replacements
Project 599-732A, Contract No. 00 1 247

Board authorization is requested to advertise for construction bids to furnish and install new air
conditioners at the toll plazas (mainlines and ramps) on S.R. 408 and S.R. 429.

This project is included in the current Five-Year Work Plan

Reviewed by
Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORI-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

TO

www.cFxwAY.coM ûw
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth v/illiams adt
Director of Procurlment

FROM:

DATE: March 23,2017

RE: Authorization to Advertise for Letters of Interest for
Traffic and Earnings Consultant
Contract No. 001300

Board authorization is requested to advertise for Letters of Interest from qualified firms to serve
as CFX's Traffic and Earnings Consultant. The current contract with CDM Smith, Inc., for these
services expires on September 22,2017 and cannot be renewed.

Services to be provided under this contract include: review and analysis ofrevenues, special
studies, traffic data collection and analysis forecasting, impact analysis, revenue projections, and
financial/economic feasibility studies.

Reviewed by:
P.E.

Chief of Infrastructure

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM Aneth Williams
Director of

DATE: March 22,2017

RE: Award of Contract to United Signs & Signals for
Systemwide Logo Panel Replacement & Service Signage
Project No. 599-626; Contract No. 001238

An Invitation to Bid for the referenced project was advertised on February 5,2017. Responses to
the Invitation were received from three (3) contractors by the March 13, 2017 deadline for
submittal of bids.

Bid results were as follows:

Bidder Bid Amount

TO:

1.

2.
a
J.

United Signs & Signals
Traffic Control Products of Florida
Creative Signs Design

$363,415.00
$456,955.00
$758,374.00

The Engineer's Estimate for this project is $369,200.00.

The Engineer of Record for Project 599-626 has reviewed the low bid submitted by United Signs
& Signals, and identified two (2) unbalanced bid items. Price uniformity between the two low
bids received shows that the Engineer's Estimate significantly underestimated the unit price for
Pay ltem 700-1-60 (Single Post sign Assembly (Remove) and significantly overestimated the unit
price for Pay Item 700-3-201A (Furnish & Install Sign Panel, Bridge Mount (Up to 12 SF), Logo
L-2).

The Procurement Department has evaluated the bids and has determined the bid from United Signs
& Signals, to be responsible and responsive to the bidding requirements. Award of the contract to
United Signs & in the amount of $363,415.00 is recommended.

Reviewed by:
G ,PE
Director of Engineering

4974 ORL TOWER RD. OR[ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM



CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

Joseph A. Berenis, P.E.
Chief of Infrastructure

TO:

FROM: Aneth Williams
Director of Procurement

SUBJECT: Systemwide Logo Panel Replacement & Service Signage
Project No. 599-626; Contract No. 001238

DATE: March 14,2017

The Procurement Department has reviewed the following bids (received and opened on March I3,20I7)
for the subject project. We have determined that the low bid is responsive to the bidding requirements.
Please perform a review ofthe unit prices in the low bid to identify any "unbalanced" items and to
determine if the bid falls within the generally accepted tolerance threshold used by CFX for bids that are
below the Engineer's Estimate. Please advise me of your findings.

Bidder Bid Amount

6,

t.
2.
J.

United Signs & Signals
Traffic Control Products of Florida
Creative Signs Design

$363,415.00
$456,955.00
$758,374.00

4974 ORL TOWER RD. OR[Á.NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXWAY.coM 8w



CFX PROJECT NO. s99426; CONTRACT NO.001238

SYSTEMWDE LOGO PANEL REPLACEMENT & SERVICE SIGNAGE

BID TABULATION - BID OPÊNING MARCH 13, 2017, 1:30 PM

Est¡m#

$62,400.00S600.oo

$2,100.æ$3.soo.oo S3oo.oo ,l

$42.600.00 I 56,000.00 ss 000.m

$r,500.00

$25.500.O0

$14,200.005200.00$21.300.00

$900.00 s1,soo.oo a

$20,400.00 I ss00.00

$8.000_o0$s.ooo.oo. Ssoo.oo

$40,560.00

$2,500.00

51.500.00

gr,ooo.oo, 5250.00

s200.00

$10.650.00

s200.00

$3,sso.oo S15o.oo

$25.000.00sro.ooo.oo S25,ooo.oo

$29,000.00,r',.rou oo 
1 s2g,ooo'oo

$10,000.00$13,600.00 52.500.00 i

s1

$1 $107,500.00

$4.650_00

s4,3oo.oo

sls0.00

10.000.00$

$ 81,s5.00

$ 3,400.00

$ 6,500_00

600.00$

$ 500.00

$ 7,'100.00

s 900_00

$ 300.00

400.00$

s 500.00

$ 390.00

s 1,500.00

50 00$

1 00.00$

$38.000.00

$25,208.00

s7.103.00

s133.%5.00

$18.724.00

$5,320.m

$29,610.00

$1,250.00

$17.040.00

s18 09.00

$7.670 m

$24,544.00

$482.00

$6.035.00

$1.110.00

$38,000.00

$25,208.00

$ 1,775.75

s 5,330.60

$ il.00

760.00$

$ 4,935.00

$ 1,250.00

$ 240.00

s 3il.00

767.00$

$ 236_00

$ 482.00

$ 85.00

$ r11.00

$0.00

$45,712.00

$308,700.00

s75.671.00

$7.245 00

$69.252.00

$4,241.OO

$53.037.00

$61,608.00

¡17.920.00

$46.9M.00

$747.00

$13.206.00

t2,4m.oo

$0.00

UNITQUANTITYITEM DESCRIPTIONITÊM NO.

101-1

702-7

700-1-60

700-1-60wM

700-7-74

I 700-2-60

.Ì 7oo-3-101

700-3-702

700-3-201Â

700-3-601

700-3-603

999-1

999 -2

Mob¡l¡zation

Ma¡ntenence oflraffic

Furnish & lñtall Single Post Sign tusehbly {21-30 SF)

Furn¡sh & tnstall single Post s¡gn Assembly (31+ sF)

Single Post sicn Assembly (Remove)

special Design welYBerrier Mount (Remove)

Furnish & lnsbll Spec¡al Desigñ Wal/Barrier MountAssehbly (31+ SF)

Mult¡-Post Sicn Assembly (Remove)

Furnish & lnstall S¡gn Panel Only (Up to 12 SF), Logo L-2, S¡gns 602 & 603

Furn¡sh & lnstell s¡gn Pânel only (Pafriâl Overlây) (12-20 SF), Logo L-6 & L-64

Furnish & lnstal¡ S¡gn Pânel only (21-30 SF), s¡gns 1 & 2

Furn¡sh & lnstâll Sign Panel Overlay, Bridge Mount (Up to 12 SF), Logo L-2

Furnish & Install s¡gn Panel, Br¡dge Mount (Up to 12 SF), Logo L-2

s¡gn Panel only (Remove) (up to 12 sF)

Sign Pânel Only (Reñove) (21-30 SF)

Allowânce for Disputes to Review Board

work order Allowânce

LS

LS

4 Æ

AS

\42A.OO

700-1-14 25

31

7 ,AS

104 EA

77 EA

IroEA

--NA_..N4
---NA-- -NA

$1

$11

$4.241.OO

$747.OO

7n.ú

s451.O0

5747.OO

$186.00

s242.OO

NA

AS

EA

EA

EA

77

51

10. 70(F3-103

700-3-201

ÉA

NA

TOTAL BID $758,374.00 $363,41 5.00 $456,955.00 $369,200.00



sysr'MwrD'LocBoIDpiW$lîAcEMENT&'ERVI.ESI.NAGE
PROJECT NO. 599-626; CONTRACT NO. 001238

Bid Opening: March 13,2017
Engineer's Estimate: $369,200.00

3 Bidders

UNITED SIGNS & SIGNALS
Bid Amount: $363,419.00

Irregularities Noted:

United Signs & Signal did not factor in the Allowances for Disputes to Review Board and Work Order in their total bid.
Their bid amount submitted was $333,415.00.

TRAFFIC CONTROL PRODUCTS OF FLORIDA
Bid Amount: $456,955.00

No Irregularities Noted.

CREATIVE SIGNS DESIGN
Bid Amount: $758,374.00

Iregularities Noted:

Creative Signs Design calculations were offin several areas. Their total bid amount submitted was $784,556.00.

RESULTS OF ANALYSIS: The apparent low bidder is TINITED SIGNS & DESIGNS. The determination of beingthe
lowest responsible bidder will depend on review of the bid by the EOR as unbalanced and within acceptable tolerance
when compared to the Engineer's Estimate.

Aneth Williams
March L4,2017

I
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: Apnl4,20l7

SUBJECT Authorization for Approval of Supplemental Agreement No. I
URS Corporation Southem, Inc.
Post Design Consultant Services
SR 408 / SR 417 Ultimate Interchange Improvements, Phase II
Project 253F, Contract No. 0008 I 8

Board approval is requested of Supplemental Agreement No. 8 with URS Corporation Southern,
Inc. in the not-to-exceed amount of $781,357.45. Services will include shop drawing reviews,
attendance at construction meetings, site visits, and responding to the desigrVbuilder's requests
for information on construction project 253G (SR 408 / SR 417 Ultimate Interchange
Improvements - Phase II).

This Supplemental Agreement will be a continuation of an agreement previously approved.
(Original Agreement dated November 14,20ll).

TO

Original Contract Amount
Supplemental Agreement No. 1

Supplemental Agreement No. 2
Supplemental Agreement No. 3

Supplemental Agreement No. 4
Supplemental Agreement No. 5
Supplemental Agreement No. 6 (Phase I Post Design)
Supplemental Agreement No. 7
Supplemental Agreement No. 8 (Phase II Post Design)
Total Contract Amount

$5,000,000.00
$550,000.00

$0.00
s259,048.79

$0.00
$0.00

$361,091.19
s79,270.88

s781.357.45
$7,030,768.31

Reviewed by:
lenn Pressimone, PE

of Engineering

4974 ORL TOWER RD. ORL-ANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXWAY.COM



Project 253G
Contract 000818

SUPPLEMENTAL AGREEMENT NO. 8

AGREEMENT FOR PROFESSIONAL SERVICES

POST DESTGN SERVTCES (2s3G)

SR 408 / SR 417 ULTIMATE INTERCHANGE IMPROVEMENTS - PHASE II

THIS SUPPLEMENTAL AGREEMENT is made and entered into this day

of 2017, by and between the CENTRAL FLORIDA EXPRESSïVAY

AUTHORITY (F/K/A ORLANDO-ORANGE COUNTY EXPRESSWAY AUTHORITY), an

agency of the State of Florida, hereinafter called 'tCFX'r and the consulting firm of URS

CORPORATION SOUTHERN, of Orlando, Florida, hereinafter called the "CONSULTANT."

WHEREAS, Section 4.24 of Exhibit o'4" of the Agreement for Professional Services

between CFX and the CONSULTANT, dated the 14th day of November 2011 provides that after

completion of the services outlined in Exhibit "4" for Project Number 253F of the said

Agreement for Professional Services, CFX may negotiate with the CONSULTANT a

Supplemental Agreement for Post Design Services and whereas, Articles 2.00 and 12.00 of the

Agreement for Professional Services provide that in the event that CFX shall change the amount

of work of the said Agreement for Professional Services, the fees to be paid to the

CONSULTANT shall be subject to adjustment as shall be mutually agreed upon:

NO'W, THEREFORE, BE IT RESOLVED THAT:

1

TO



1. CFX hereby authorizes the CONSULTANT to proceed with Post Design Services

required as outlined in the CONSULTANT's correspondence to CFX dated April4, 2017 v¡hich

is attached hereto and made apartof this Supplemental Agreement.

2. All invoices from the CONSULTANT for Post Design Services shall be

submitted to CFX with complete documentation. Invoices for Post Design Services shall not be

a continuation of the original CONSULTANT's contract amount for final design services and

shall only be for those services as outlined in this Supplemental Agreement. Compensation for

Post Design Services shall be invoiced to CFX at an hourly rate, inclusive of overhead, profit

and expenses (exclusive of travel). The hourly rate shall be calculated using the employee's

actual direct salary and the negotiated Post Design Services multiplier, as outlined in the

CONSULTANT's correspondence to CFX dated April4, 2017. Direct expenses will be

reimbursed for local travel only þer mile). The maximum fee for Post Design Services shall be

$781,357.45

3. Section 4.24 of the original Agreement for Professional Services is revised as

outlined in Exhibit ooA," which is attached hereto and made apart of this Supplemental

Agreement.

4. Any supplemental agreements for Post Design Services shall be in accordance

with the appropriate Articles within the original CONSULTANT Agreement for Professional

Services.

All provisions of said Agreement for Professional Services, or any Supplements thereto, not

modified by the above, shall remain in full force and effect, the same as if they had been set forth

2



herein. In the event of a conflict between the provisions of this Supplemental Agreement and of

the said Agreement for Professional Services, or any Supplements thereto, the provisions of this

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence.

IN WITNESS WHEREOF, the parties hereto have caused these presents to be executed, in

triplicate, the day and year first above written.

CENTRAL FLORIDA

EXPRESSWAY AUTHORITY

Witness By:

Assistant Secretary Director of Procurement

URS CORPORATION SOUTHERN

Witness: By:

PrintName

Title:

PrintName

Title:

\\dfsprdl\store\Departments\Engineering\General\253G\PDS\URS PDS-253G - SAS.doc

3



Exhibit "A."

Project 253G (Phase II Construction)
SR 408 / SR 417 Ultimate Interchange Improvements

Post-Design Scope of Services (Section 4.24)

4.24 Post Design Services

A. Compensation

The Consultant's compensation for post-design services may be added by supplemental agreement and shall
be at an hourly rate, inclusive of overhead, profit and expenses, and exclusive of travel. No compensation
will be made for correction of errors and omissions or clarifications.

B. General Support

The Consultant shall support the post-design process as follows:

a) Answer questions relative to the plans, typical sections, quantities and special provisions.
Make any necessary corrections to the plans, typical sections, quantities, notes, etc. as may be
required.
Attend pre-award meeting with Contractor, CFX, and CFX's CEL

b)

c)

C. Pre-bid Conference

The Consultant shall, prior to the pre-bid conference, be prepared to walk the project with the assigned CFX
Resident Construction Engineer to discuss the plans and details. The Consultant shall be prepared to attend
the pre-bid conference and respond to questions related to the plans, details, and special provisions.

D. Addenda

The Consultant shall prepare any addenda required to clarify the work included in the contract documents.

Addenda may be required based on the project inspection with the assigned CFX Resident Construction
Engineer, or questions developed in the pre-bid conference, or conditions discovered by bidders during the
bid period.

E. Field Visits

The Consultant shall be available to respond to questions in the field that may arise relative to the plans,

details or special provisions during construction. The Consultant will periodically visit the project site to
observe the progress of construction. This visit will not make the place of formal construction inspection by
CFX's Construction Manager and their inspection team. Rather, it is intended to provide the opportunity for
members of the design team to observe whether work by the Contractor is being performed in general

conformance with the project plans. Written memos of all such field visits shall be submitted to CFX and

their Construction Manager within five business days of the trip.

I



F. Shop Drawing Reviews

The Consultant shall review and approve shop drawings from the Contractor for roadway, utilities, structural,
lighting, FON, signing and drainage elements. This work will include the erection procedure plans, review
proposals for substitutions, development of supplemental agreements, and assistance with other engineering
services required to facilitate construction of the project. Reviews will be conducted and returned within two
weeks from receipt of information.

G. Post-Design Contact

The Consultant shall appoint a responsible member of the firm to be the contact person for all post-design
services. This person shall be continually available during the course of construction for review of design
plans.

H. Timeliness

The Consultant shall make every reasonable effort to process any material presented for review in a prompt
manner recognizing a construction contract is underway.

I. Meetings

The Consultant shall attend partnering meetings as requested by CFX. The Consultant will also attend
progress / coordination meetings as requested by CFX including, but not limited to, the Notice to Proceed
meeting.

J. Bridge Load Ratings

Approved design bridge load ratings were obtained by the Consultant under the final design phase of this
contract. The Contractor shall be responsible for revising and resubmitting the load ratings if changes to the
bridge design occur during construction. Otherwise, the Consultant shall provide written correspondence to
FDOT when construction is complete that the bridges were constructed in accordance with the plans and the
design load ratings still apply.

K. Geotechnical Engineering

The Consultant shall provide geotechnical engineering services as needed by CFX, relative to pile driving,
earthwork, embankment and MSE wall construction.

L. Utilities

The Consultant shall provide utility consulting services as needed by CFX, relative to proposed utility
adjustments within the project limits.

M. Record Drawings

Based on information provided by the Contractor, the Contractor's surveyor and CFX's Construction
Manager, the Consultant will prepare record drawings reflecting improvements built for this project. This
scope assumes surveys will be undertaken by a registered surveyor by the Contractor.

2



From:
Sent:
To:
Cc:

Subject:
Attachments:

Noppin ger, Steve <steve. noppi nger@ aecom.com>
Tuesday, April 04, 2017 8:56 AM
Glenn Pressimone; Will Hawthorne
Foster, Gary (Orlando)

CFX 253F - Amendment No. 8 Request
AECOM - CA 8 Post Design Servíces.xlsx; CFX 253G-Scope of Services CA B

Final.docx

Attached is a revised scope of services and fee proposal for this amendment. This revision includes the
development of a probable construction cost estimate for the LS items as well as an evaluation of the
bids.

Stephen Noppinger, PE
Surface Transportation Manager, Transportation Engineering, Greater Florida
D +1-407-992-4330
M +1-407-718-1990
steve, n Qppi n g c r@açqq$. çs r
AECOM
315 E. Robinson Street
Suite 245
Orlando, Florida 32801, United States of America
T +1-407-422-0353
êqç()n'ììÖ()fl

Built to deliver a better world

LinKedh ïwitlqr fq.ceþçck lnål?graryr



SUPPLEMENTAL AGREEMENT NO. 8

TO

AGREEMENT FOR PROFESSIONAL SERVICES

POST DESTGN SERVTCES (253F)

SR 408/SR 471 ULTIMATE INTERCHANGE IMPROVEMENTS _ PHASE II

1.0 GENERAL

1.02 Description

The services to be provided under this Contract Amendment are to provide post design
seryices to the Design-Build Contract 253G.

4,Q WORK PERFORMED BY CONSULTANT

The Consultant shall be responsible for the work outlined in this Section. The work shall
conform to the standards, criteria, and requirements of this Scope of Services.

424 Post Design Services

424.1 . Pre-Construction Support

4.24.1.1 Pre-Construction Meeting

The Consultant shall attend a pre-award meeting with the Design-Build Firm, CFX, and
CEI.

4.24.1.2 Addenda

The Consultant shall prepare up to one (1) addenda required to clarify the work
included in the contract documents.

4.24,1.3 Construction Cost Estimate & Evaluation

The Consultant shall prepare a probable construction cost estimate and evaluate the LS
bids for the various components of the project.

424.2 PlanReviews



The Consultant shall review the Design-Build Firm's plan submissions for compliance
with Design-Build intent, and compliance with design standards established for this
project.

424.2 Request for Information (RFI)

The Consultant shall respond to RFI's from the Design-Build Firm for those items
related to the bridge structures including temporary shoring structures.

424.3 Shop Drawing Reviews

The Consultant shall review and approve shop drawings from the Design-Build Firm
for those items related to the bridge structures including temporary shoring structures.

424.5 Bridge Load Ratings

Approved design bridge load ratings were submitted by the Consultant under the final
design phase for the bridge structures. The Design-Build Firm shall be responsible for
revising and resubmitting the load ratings if changes to the bridge design occur during
construction. The Consultant shall review revised load ratings submitted by the Design-
Build Firm. If no changes occurred during construction to the bridge structures and no
additional load ratings are necessary, the Consultant shall provide written
correspondence to FDOT that the bridges were constructed in accordance with the plans

and the load ratings for the skucture as designed still apply.

424,6 Record Drawings

Based on information provided by the Design-Build Firm, its' surveyor and CFX's
Construction Manager, the Consultant will prepare record drawings reflecting
improvements build for the bridge structures only. This scope assumes surveys will be
undertaking by a registered surveyor by the Design-Build Firm.

424.7 Management and Meetings

424.7.1 Field Visits

The Consultant shall be available to respond to questions in the field that may arise
relative to the intent of the Concept Plans, or details pertaining to the bridge structures.
Visits are not considered to be inspections of construction and will not take the place of
formal construction inspection by CFX's Construction Manager and their inspection
team. Rather, it is intended to provide the opporhrnity for members of the design team
to observe whether work by the Design-Build Firm is being performed in general

conformance with the project plans as they relate to the bridge structures.

424.7.2 Meetings



The Consultant shall attend up to 6 (six) meetings as requested by CFX.

The following items are not included in the scope of this amendment:
1. Utility coordination
2. Geotechnical reviews



EXPF.ESSWAY AUTHORITY
ProjstNnmber: 253F

DESCRIPTIO\: SR 408/SR 417 UltiBste lnterchânge (CONTRACT "{lllENDllE¡iT NO. 8)

TOTAL MANHOURS

WAGERATES

TOTAL DIRECT COSTS

uo
$93.60

$41,184.00

I,156

$61.88

$71,s33J8

- 1,541

s63.88

$98,439.08

1,101

s38.91

$42,839.91

550

$39.66

$21,813.00

550

$35.06

sr9r83.o0

165

$32.00

$s,280.00

0

$0.00

$0.00

0

$0.00

s0.00

0

$0.00

$0.00

URS Corporation

CFX Contrâct No.: 000818

s,503

N/A

$300,372.27

s470,983.72

$771,355.99

$10,001.46

s0.00

$0.00

$0-00

$10,001.46

$781,357.45

s30o372.27 $54.s8

N/A

r30o372.27N/À

Salary Related Costs
Total Activity Salary Costs
Post Design Labor Multiplier 156.80%

Subtotal Salary Related Costs (Limiting Amount)

Subconsultants
A¡daman & Associates

Nadic Engineering Services
RS&H
WBQ

Subtotal Subconsultants (Limiting Amount)

avg.
R,fê

'l ot¡l

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$300,372.27

s0.00
$54.58

'l ot¡l
M'nhNr.

0

0

0

0

0

0

0

0

0

0

0
0

0
0
0

0
0
0

0

0

5,503

0

suwey
Technici¡n

Suneyor &
MeDber

Sn Suryeyor
& M¡bber

0

0
0

0
0

0

0

0
0

0
0

0
0

0
0

0

0

0
0

0

0

0

Clerical

16s

0

Rô¡dûâv
T€chnician

550

0

Sr. Roådw¡v
Tê.hníciln

0

0

0

0
0

0

0

0
0

0
0
0

0
0

0
0
0

0
0

0

550

o

Engitreer

1,101

0

S€nior
Enpineer

0
0

0
0

0
0
0
0
0
0
0

0
0

0
0

0
0

0

0

t,54t
0

Deputy
PM

I, 156

0

Project
Manaser

0

0

0

0

0

0

0
0

0

0
0
0

0
0

0

0
0

0

0

0
44

JUN IMCII
SECTION I

acllvll Y
MANHOURS

4U¿ ö.,4$9

403

4M
405

406

407

408

410
4tl
4t2
413

4t4
415

4t6
417 &418

4t9
420
421

422

423

424

700

Govmetrtal Agúcies & Public Meetings

Preliminary Desþ Repof -Review

Surueys ed Mappiog
Geotæhrical lqvestigation
Contamination Irnpæt Alalysis
Pav@qt Design

Borow Pits

E¡vircMental P@its
Utilities
Rædway Dsign
SFuctres Desiga

Drai&ge D€sign

Rædway Lighting
Tnfïic Ergirøing
Signal & Pav't Markilg Plas
Rigbtof-Way Suneys

Cost Estimates

Spei@l Provisiom æd Spæifications
Fibq Optic NeNork (FOlÐ

TollPlæ
Post Desþ Seruices

Administ"¿tioû

MJ030130ó9 OOCEA - SR 429-SR 414 Intqcheee/Prèresotiatioú/ÁEcoM - C,4, 8 Pol Desi8 Sedices loo2l.xlsrSUMMARY

GRAND TOTAL (Maximam Liníting Amount)

Auqust 10.2004



CENTRÁ,L FLORIDA EXPRESS\ryAY AUTHORITY URS Corporation
Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange (CONTRACT AMENDMENT NO. 8)
County

HIGH\ryAY TASK LIST
Total
Hours Comments

Includes calculation review

Retaining Walls, Misc Str only

24.1 P re-Construction Support

1 6

1 6

300

332

24.2Plans Review

200

280

80

80

80

s60

1,280

24.3 Request for Information

36

60

I 5

18

Hours
per
Unit

1 6

1 6

300

24.1 Prc-Construction Support Subtotal

100

t40

4A

4A

40

140

24 .2 Plans Review Subtotal

J

J

J

.,)

Number
of

Units

1

1

I

2

2

2

2

2

4

1 2

2A

5

6

Units

LS

LS

LS

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

Task
No.

Task Description

Pre-Construction Meeting

Addendum Preparation

Constr. Cost Est. & Evaluation

Roadway

Drainage

Liehting

ITS

SPM

Structures

Roadway

Drainage

Lighting

ITS

24.1.r

24.r.2

24.1.3

24.2.1

24.2.2

24.2.3

24.2.4

24.2.5

24.2.6

24.3.1

24.3.2

24.3.3

24.3.4



CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY URS Corporation
Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange (CONTRACT AMENDMENT NO. S)
County

IIIGHWAY TASK LIST

Bridge Structures only.

Bridge Structures only.

Walls, Temp Walls, Misc

Not included since this is D-B

Not included since this is D-B

Not included since this is D-B

Not included since this is D-B

Bridge Structures only.

Not inciuded since this is D-B

Installation Plan, Test Piles, etc. - Ardaman

640

160

80

1,009

24.4 Shop Drawing Review

0

0

0

0

32

48

304

2s6

176

4

8

4

24.3 Request for Information Subtotal

0

0

0

0

8

4

4

4

4

160

20

20

0

0

0

0

4

i2

76

64

44

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

Structures - Bridges

Structures - Field Directives

Structures - Walls, Mrsc

Roadway

Drainage

Lighting

ITS

Structures

Vibration Monitoring

Review of Pile Driving Records

Traffic Control Plan

Permanent MSE Walls

Segment V/orking Drawings

Ramp A (38 Segments)

Ramp C (32 Segments)

Ramp A & Dl (22 Segments)

Segment Standard Drawings

24.3.5

24.3.6

24.3.7

24.4.1

24.4.2

24.4.3

24.4.4

24.4.s



CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY URS Corporarion
Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange (CONTRACT AMENDMENT NO. S)
County

HIGHWAY TASK LIST

Assumes parallel modelling to veriff. Includes stress

evaluation and camber calcs at each stage. Required for later
as-built load rating evaluation.

t6

1 6

8

8

4

4

4

4

4

4

400

0

8

8

1 6

72

24

180

4

1 6

1 6

8

8

4

4

4

4

4

4

204

8

8

1 6

24

I

60

4

I

1

1

1

I

1

i

1

1

1

2

1

1

1

aJ

J

J

1

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

End Diaphragms

Intermediate Diaphragms

Closwe Pours

Blisters

Access Hatches

Access Ramps

Headed Rebar

Rebar Couplers

Diaphragm Screening

Concrete Inserts

Erection Manual & Geometry
Control

PT Hardware/Shessing/Jacking

Hardware

Ductwork

Grout and Grouting Procedurer

Elongations

Lighting in Box Girders

Temporary works

Epoxy for Doweled Bars



CENTR{L FLORIDA EXPRE,SS\ryAY AUTHORITY URS Corporation
Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Ultimate Interchange (CONTRACT AMENDMENT NO. S)

County
HIGFTWAY TASK LIST

Only thoses protecting Curved U-Beam Bridges.

16

24

4

24

1 2

48

4

48

1 8

t 8

1 8

36

24

40

40

40

200

2,2r4

24.5 Bridge Load Rating

t6

8

4

8

4

I 6

4

4

6

6

6

1 2

24

40

40

40

4

24.4 Shop Drawing Review Subtotal

I

J

I

J

3

3

1

1 2

J

J

âJ

J

I

I

I

1

50

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

Mass Concrete Plan

Mix Designs

Concrete Coating / Colors

Expansion Joints - Modular

Expansion Joints - Parapet

Cover Plates

MultiRotational B earings

Bearing Anchor Rods & Grout

Prestressed Beams

SIP Forms

Deck Overhang Brackets

Prestressed Beam Bracing

Utility Hangers/Conduit
Couplers/J-Boxes

Bridge Deck Drains

Temporary Critical'Walls

Foundation Shoring

Demolition Plans

Shop Drawing Resubmittals24.4.6



CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY URS Corporation
Project Number: 253F CFX Contract No.: 000818
DESCRIPTION: SR 408/SR 417 Uttimate Interchange (CONTRACT AMENDMENT NO. S)

County
HIGH\ilAY TASK LIST

447 sheets

240

240

24.6 Record Drawings

300

300

24.7 Management and Meetings

80

48

r28

5,503

80

24.5Bndge Load Rating Subtotal

300

24.6 Management and Meetings Subtotal

80

4

24.6 Manaeement and Meetings Subtotal

3

1

1

I 2

EA

LS

LS

EA

Bridge Load Rating

Record Drawings

Field Visits

Meetings

24.5.1

24.6.r

24.7.r

24.7.2



ESTIMATE OF WORK EFFORT AND COST - PRIME CONSULTANT

Name of Prcject:
County:
FPN:

Orange
253F

Estimaton
avêãge

Ratê Per

Task

$l 06.40

$106./t0

sal¿ry

Cct By

Act¡vitv
s10.001

$10.001.,16

5H

By

Activitv
94

94

StaffCla$È
fcation 12

$0.00

0

0

m.o0

Staff Class¡-
fi€t¡on l'l

$0.00

0

0

$0.00

Staff Clas¡-
fi€t¡on l0

s0.û0

0

0
$0.oo

Staff Class¡-
fietion I

s0.00

0

0

$o.00

Staff Clas¡-
fi6t¡ôn 8

s0.00

0
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s0.00

s10,00t.46



CENTR^I, Ft,ORlDÉ\ EXPRESSWAY,,\UTHORITY Ardarn¿n & Associatcs
Projcct Numbcr: 253F CFX Contract No.: 000818

DESCIìIPTION: Sll4Otl/SR 417 Ultimate lnterchange (CONTRACT A.MENDMENT N(). 6)

County
HIGHWAY TASK LIST

Task Task Description
No.

IJnits
Nurnber

of
Units

Hours
per

Unit

Total
Hours Corrrmcnts

24.I Pre-Bid Activites
24.t.t Pre-Bid Meeting LS 0

24.t.2 Addendum Preþaration LS 0

24. I Pre-Bid Activites Subtotal 0

24.2 Request for Information
24.2.1 Roadway - Geotech EA 4 6 24

24.2.2 Drainage EA 0

24.2.3 Lishtins EA 0

24.2.4 ITS EA 0

24.2.5 Structures - Geotech EA 5 l0 50

24.2 Request for Information Subtotal 74

24.3.1 Roadwav EA 0

24.3.2 Drainase EA 0

24.3.3 Lishtins EA 0

24.3.4 ITS EA 0

24.3.5 Structures EA 0

24.3 Shoo Drawins Review Subtotal 0

24.4 PIan Revisions
24.4.1 Plan Revisions EA 0

24.4.2 As-Built and Record Drawinss LS 0

24.4 Plan Revisions Subtotal 0

24.5 Manaeement and Meetings
24.5.1 Coordination LS 1 6 6

24.5.2 Field Visits LS 1 I 8

24.5.3 Meetinss EA 2 3 6

24.5 Management and Meetings Subtotal 20

94



Chrrstm¡s

t.Ì"1.

(,

I

t&ÀhiiÊ it
sitÍr,¡&-E :c

Shhio

rËrfriÁi

!¡rÊ-nl-i
3¡

I
I

Extsäng CFX Sy3bn

FubcCFX$clen
Florilô's fmpiþ Sy3þm

Fuùre FM's Tumpike sêgMb
FuürÊ FDOT/ fúrÞakc ScgËnt3

CFx M6inl¡æ Tdl Plaæ

thn-Systãn Mainlire lol Plsa

LEGEND

Rd

H
Cun

ûRÂr¡,5¡ ic
osit0r-A

¡4( r¡

gtlr*r

l.Lrr'l-,-,;¡

i,*.,ìklrt¡¡.

Èe
€

Vlinter Parh

¡

Maitland

l¡tlns

ù
ftæe

-t

SB RrSrl. g

:ært
¡å

i{ìssinlmee

l-.ir il:.:*r

!

.,ss{¡É \ ,/
:d5rr¡'^

!i.re1

ixat

Project Location Map for

SR 408 / SR 417 Ultimate lnterchange lmprovements Phase 2 (253G)



CONSENT AGENDA ITEM

#14



CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 27,2017

SUBJECT: Authorization for Approval of Supplemental Agreement No. I
Dewberry Engineers, Inc.
S.R. 417 Widening from Econlockhatchee Trail to Seminole County Line
Project 417-134, Contract No. 001 153

Board approval is requested for Supplemental Agreement No. I with Dewberry Engineers, Inc. in the not-
to-exceed amount of $416,197 .12

The northern limit of the current CFX design project (the Seminole County Line) adjoins the portion of
S.R. 417 within the jurisdictional limits of Florida's Turnpike Enterprise (FTE). A widening of S.R. 417
to eight (8) lanes is contemplated by FTE in the future. For the mutual benefit of CFX and FTE
customers traveling on S.R. 417 and to simplify the interface between CFX's current project and
FTE's future project, FTE has requested that CFX enter into a Supplemental Agreement with
Dewberry to provide additional design services related to proposed work within FTE's jurisdictional
limits. Supplemental Agreement No. 1 includes all design related costs associated with this request from
FTE.

Reimbursement to CFX by FTE for all costs associated with Supplemental Agreement No. I is
contemplated through a Reimbursement Agreement between CFX and FTE.

This Contract was previously approved by CFX for this project. (Original Agreement dated June 16,

2016)

TO:

Original Contract Amount
Amount of Supplemental Agreement No. I
Total Revised Contract Amount

$2,575,000.00g 416.t97.t2

Reviewed by:

s2,991,t97.r2

Glenn Pressimone,
of Engineering

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM
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Project 417-134
Contract 001153

SUPPLEMENTAL AGREEMENT NO. 1

AGREEMENT FOR PROFESSIONAL SERVICES

FINAL DESIGN

S.R. 417 Widening from Econlockhatchee Trail
To Seminole County Line

THIS SUPPLEMENTAL AGREEMENT is made and entered into this

of 2017,by and between the CENTRAL FLORIDA EXPRESSWAY

AUTHORITY, a corporate body and agency of the State of Florida, hereinafter called rrCFXtr

and DEWBERRY ENGINEERS, INC., hereinafter called the "CONSULTANT".

WHEREAS, Articles 2.00 and 12.0 of the Agreement for Professional Services between

CFX and the CONSULTANT, dated the l6th day of June 2016, provides that in the event that

CFX shall change the amount of work in Exhibit "A" of the said Agreement for Professional

Services, the fees to be paid to the CONSULTANT shall be subject to adjustment as shall be

mutually agreed upon:

NOW, THEREFORE, BE IT RESOLVED THAT:

l. CFX hereby authorizes the CONSULTANT to proceed with additional services as

outlined in the Consultant's April 3,2017 correspondence to CFX, which is attached

hereto and made apart of this Supplemental Agreement.

TO

day



2. Exhibit "8", Article 2.00 of the Agreement for Professional Services is amended as

follows:

a. The Salary Related Costs are adjusted upward by $303,429.87 to

sL,650,644.17.

b. The Design Survey - Field (Prime) is adjusted upward by $11,277.36 to

$159,136.08.

c. The Direct Expenses (Lump Sum) remain unchanged at $25,300.00.

d. The Subcontract Items are adjusted upward by $101,489.89 to $929,353.81.

, cES s48,832.47

, The Balmoral Group 514,172.02

. Tiena $38,485.40

e. The Allowance remains unchanged at$.226,763.06.

The total Maximum Limiting Amount is adjusted upward by $416,197.12 to

s2,99r,197.12.

3. The Department Funded Agreement between Florida's Turnpike Enterprise and the

Central Florida Expressway Authority for Improvements to the Central Florida

Greeneway (S.R. 417) from Econlockhatchee Trail to the Seminole County Line,

CFX Project No. 417-134, CFX Contract No. 001153 will be referred to as the "CFX-

FTE Agreement", which is attached hereto and made apart of this Supplemental

Agreement. In accordance with the terms of the CFX-FTE Agreement, and for good

and valuable consideration for the execution of this Supplemental Agreement, the

CONSULTANT agrees that this Supplemental Agreement shall include the following

additional provisions :

2



a. Pcr paragraph 6j. of the CFX-FTE Agreement, there shall be no

reimbursement for travel expenses under this Supplemental Agreement.

b. Per paragraph 6.k. of the CFX-FTE Agreement, if FTE or CFX determine that

the performance of CONSULTANT is unsatisfactory, CFX shall notify

CONSULTANT of the deficiency to be corrected, which correction shall be

made within a time-frame to be specified by CFX. CONSULTANT shall,

within five days after notice from CFX, provide CFX with a corrective action

plan describing how CONSULTANT will address all issues of contract non-

performance, unacceptable performance, failure to meet the minimum

performance levels, deliverable defrciencieso or contract non-compliance. If

the corective action plan is unacceptable to CFX, CONSULTANT shall be

assessed a non-performance retainage equivalent to l}Yo of the total invoice

amount. The retainage shall be applied to the invoice for the then-current

billing period. The retainage shall be withheld until CONSULTANT resolves

the deficiency. If the deficiency is subsequently resolved, CONSULTANT

may bill CFX for the retained amount during the next billing period. If

CONSULTANT is unable to resolve the deficiency, the funds retained may be

fbrfbited at the end of this Supplemental Agreement's term.

c. In accordance with paragraph 6.o. of the CFX-FTE Agreement, records of

costs incurred under the terms of this Supplemental Agreement shall be

maintained and made available upon request to the CFX at all times during

the period of this Supplemental Agreement and for three (3) years after final

payment is made. Copies of these documents and records shall be furnished

ôJ



to the CFX upon request. Records of costs incurred include

CONSULTANT's general accounting records and the FTE Project records,

together with supporting documents and records, of all subcontractors

performing work on the FTE Project, and all other records of CONSULTANT

and its subcontractors considered necessary by CFX for a proper audit of

costs. (Section 287.058(4), F.S.).

d. Per paragraph 8 of the CFX-FTE Agreement, CONSULTANT shall add FTE

as an additional insured under the Commercial General Liability coverage and

Business Automobile Liability Coverage insurance policies provided for in

sections 16.1 and 16.2 of the Agreement for Professional Services in CFX

Contract No. 001 153, as provided by law. The insurance shall remain in effect

until acceptance of the design work by FTE. Prior to commencement of the

FTE Project and on such other occasions as CFX may reasonably require,

CONSULTANT shall provide CFX with certificates documenting that the

required insurance coverage is in place and effective.

e. Per paragraph 9 of the CFX-FTE Agreement, to the extent that there are

design professional services subject to Section 725.08, Florida Statutes, and

notwithstanding the provisions of Section 725.06, Florida Statutes,

CONSULTANT shall indemnify and hold harmless FTE and CFX, and their

officers and employees, from liability, damages, losses, and costs, including,

but not limited to, reasonable attorneys' fees, to the extent caused by the

negligence, recklessness, or intentionally wrongful conduct of

CONSULTANT and other persons employed or utilized by CONSULTANT

4



in the performance of this Supplemental Agreement. Nothing herein shall be

construed to extend the limits of liability of CFX beyond that provided in

Section 768.28, Florida Statutes. Nothing herein is intended as a waiver of

CFX's sovereign immunity under Section 768.28, Florida Statutes. Nothing

hereby shall inure to the benefit of any third party for any purpose, which

might allow claims otherwise bamed by sovereign immunity or operation of

law. The parties shall notify each other in writing immediately upon

becoming aware of such liabilities. CONSULTANT's inability to evaluate

liability, or its evaluation of liability, shall not excuse performance of the

provisions of this paragraph. The indemnities given by CONSULTANT in

connection with the FTE Project shall survive termination of this

Supplemental Agreement. The insurance coverage and limits required in this

Supplemental Agreement may or may not be adequate to protect CFX or FTE

and such insurance coverage shall not be deemed a limitation of the

indemnities to CFX or FTE set forth in this Supplemental Agreement. The

provisions of this paragraph shall survive the expiration or earlier termination

of this Supplemental Agreement, in accordance with the laws of the State of

Florida..

4. Allprovisions of said Agreement for Professional Services, or any Supplements

thereto, not modified by the above, shall remain in full force and effect, the same as if

they had been set forth herein. In the event of a conflict between the provisions of

this Supplemental Agreement and of the said Agreement for Professional Services, or

5



any Supplements thereto, the provisions of this Supplemental Agreement, to the

extent such provision is reasonable, shall take precedence.

IN WITNESS WHEREOF, the parties hereto have caused these

presents to be executed, in quadruplicate, the day and year ftrst above written.

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

By:
Director of Procurement

DEWBERRY ENGINEERS, INC.

Attest By
Title Title:

Approved as to form and execution, only.

General Counsel for CFX

R:\Departments\Engineering\General\417-134\Supplemental Agreements\Dewberry 417-134-SAl.docx
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Attachment to Supplemental Agreement No.1

CFX Contract 001153

Negotiated Scope, Manhours and Fee between Florida's
Turnpike Enterprise and Dewberry for Supplemental

Agreement No.1 to CFX Contract 001153



GIenn Pressimone

From:
Sent:
To:
Cc:

Subject:
Attachments:

Knudsen, Kevin < kknudsen@Dewberry.com>
Monday, April 03, 20L7 3:47 PM

Ambare, Snehal; Glenn Pressimone

Hustad, Marc; Shannon, Michael

RE: SR 417 (4L7-L34) - Negotiated Scope, Manhours and Fee

Mimecast Large File Send Instructions

I'm using Mimecast to share large files with you. Please see the attached instructions.

Please find attached the Concept Plan and Scope. Thanks.

Kevin F. Knudsen, P.E.
Vice President
Dewberry
Sü0 N. lr4*gnolia Av*., $uite 1tùQ
t)rl¡¡ncl*, fìL 3?803
321.354.9646 Direct
407.649.8664 Fax
407.760.0321 Mobile
wrryl.dewberry.com
kknudsen@dewberrv.com

From: G lenn Pressimone [mailto:Glen n. Pressimone @CFXWay.com]
Sent: Monday, April03,20t7 3:09 PM

To: Knudsen, Kevin <kknudsen@Dewberry.com>; Ambare, Snehal <Snehal.Ambare@dot.state.fl.us>
Cc: Hustad, Marc <Marc.Hustad@dot.state.fl.us>; Shannon, Michael <Michael.Shannon@dot.state.fl.us>

Subject: RE: SR 4t7 (4L7-L34)- Negotiated Scope, Manhours and Fee

This message originated from outside your organization

Kevin,

Can you please also send me the fínal scope document and exhíbit that go with the executed staffhour forms. These

items need to be in the Board SA package.

Thanks,
-GP

Glenn M. Pressimone, P.E.

Director of Engineering
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

4974 ORLTower Rd.

Orlando, tL32807
(o) 407.690.s327
(f) 407.6e0.s033
gl e n n. p ressi m one (ôcfxwav. co m

PLEASE NOTE: Florida has a very broad public records law (F. S, 119). All emails to and from the Expressway Authority are kept as a public

record. Your email communications, including your email address, may be disclosed to the public and media at any time.

1



From: Knudsen, Kevin lmailto:kknudsen@Dewb ]

Sent: Monday, April 03,2017 3:00 PM

To : A m b a re, S n e h a I < S n e h.Q l..Am b.a re.@.d.ot. sta te_, fj.u s>

Cc: Hustad, Marc <Marc.Ll.ustad@.dot.stâ.te.fl.us>; Glenn Pressimone <Glenn.Press_imo.ne@CFXWay.com>; Shannon,

M i c h a e I < M i ch"a.Ê l..Sh a n n o n @ d ot. s-Iate. f 1...U s>

Subject: RE: SR 4t7 (417-134)- Negotiated Scope, Manhours and Fee

Snehal, please find attached the signed staffhour forms. Thanks for your help.

Kevin E. Knudsen, P.E.
Vice President
Dewberry
$üù N. Megn*lía.Âvc., $r¡itt 'it*ij
*rl*ntlo, Fl- 32$$3
321.354.9646 Direct
407.649.8664 Fax
407.760.0321 Mobile
www.dewberry.com
kknudsen@dewberry.com

From: Ambare, Snehal [mai.lto:S"n"eh"a.l..Ambaæ@-d.pt".s"t"ate..fl..us]

Sent: Friday, March 3t,2017 4:L8 PM

To: Knudsen, Kevin <kknudsen @ ül-wberrv.com>
Cc: Hustad, Marc <Marc"Hustad@dot.statq.fl*us>; Glenn Pressimone (Glenn.Pressimq.ne@CFXWay.com)

<Glenn.Prc¡¡LtrT ane{ÐCfXW¡y,cqm>; Shannon, Michael <MchaeL$ha¡nen@dç!.stale.fLus>

Subject: RE: SR 4L7 (417-134)- Negotiated Scope, Manhours and Fee

This message originated from outside your organization

Kevin,

We have reviewed the updated scope and staffhours, I am sending you the FTE signed staffhours. Please sign and date the

PDF and send it back to me for records.

I will be sending the file via FTA, Please confirm your receipt.

Thanksl

Snehal

$nehalAmbare
Fri:1ect Manag*r

HNTB CORPORATION

Ël*rida's ï*rnpike Mil*po*t ä{ìì, $uildinç $31$, ùc***, ÈìL ì4?{i'l
T*l {40T} äô4-3414 | Sax {4ST) $??"$Sìl | $$*hit* {4ûI} 4{i3-$4rr

$"Lqhql Amþare@dot.state.ft. us

From: Knudsen, Kevin lmailto:kknudsen@ ]
Sent: Thursday, March 30,2OL7 5:48 PM

To: Amba re, SnehaI <Snehal.ArTlba re.@.d.ot,,state.fLuq>

2



Cc: Hustad, Marc <Marc.Hustad@do*t.state-.fl.us>; Glenn Pressimone (Ç"Lg-nll.Pressimqne@CFXWAy.com)

<Glenn. Pressimone@ÇFXWay.çqü>
Subject: SR 4L7 (417-L34) - Negotiated Scope, Manhours and Fee

Snehal, please find attached, for your review, the revised scope, manhours and fee based on our negotiations this
morning. Please contact me if you have any questions or require additional information. Thanks.

Kevin E. Knudsen, P.E.
Vice President
Dewberry
$t)il N. l\ll;xçnolj* Åve., Sr¡it* 1üù0
ilrlan$*, Ë[- 32S03
321.354.9646 Direct
407.649.8664 Fax
407.760.0321 Mobile
www.dewberry.com
kknudsen@dewberry.com

Visit Dewberry's webs ite at ww.w. dewberry.com

lf you've received this email even though it's intended for someone else, then please delete the email, don't share its
contents with others, and don't read its attachments. Thank you.

Visit Dewberry's website at www.dewberry.com

lf you've received this email even though it's intended for someone else, then please delete the email, don't share its
contents with others, and don't read its attachments. Thank you.
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EXHIBIT "A''
SCOPE OF SERVICES

FOR
SR 417 Widening from Econlockhatchee Trail to Seminole County Line

Orange Gounty, Florida

March 23,2017

I. INTRODUGTION

The Central Florida Expressway Authority (CFX) is proposing to widen SR 417 from
Econlockhatchee Trail northward to the Orange / Seminole County Line to a six-lane facility. The
County Line is the jurisdictional limit between the CFX and Florida's Turnpike maintenance on SR
417. The County Line is located just south of the SR 426 (Aloma Avenue) interchange, which is
a logical terminifor the roadway widening improvements. FTE has future plans to widen SR 417
to an eightlane section from the County Line northward. FTE wishes to limit future rework, avoid
throw-away construction and minimize impacts to their customers by coordinating improvements
with the CFX SR 417 design project

II. PROJECT DESCRIPTION

The CFX project will be modified to include a one-mile southbound auxiliary lane between Aloma
Avenue and University Boulevard. The auxiliary lane will tie-in to the existing two lane University
Boulevard off-ramp. ln addition, the southbound on-ramp at Aloma Avenue will be widened to two
lanes from the ramp gore to the existing ramp plaza a distance of approximately 0.2 miles. The
southbound mainline pavement will also be widened to the physical ramp gore so that the gore
will be in its ultimate location. The northbound mainline pavement will transition from 3-lanes to
2-lanes between the Aloma Avenue exit ramp and the existing bridge over Aloma Avenue. The
Aloma Avenue northbound off-ramp will also be improved to 2-lanes. The exit ramp gore will be
shifted southward to maximize the merge distance between the gore and bridge.

The soutbound auxiliary lane between Aloma Avenue and University Boulevard will add a

significant amount of impervious surface and impact two existing ponds (Ponds 7W and 8).
Retaining walls and/or guardrail and shoulder gutter may be required to provide the additional
treatment volumes required. The existing infield pond (Pond 6W) at the University Boulevard
interchange will be expanded to handle the additional stormwater. The roadway widening within
the FTE/CFX transition area will also add a significant amount of impervious surface. Currently,
there is one existing dry pond (Pond 9) that handles the interchange drainage. FTE has permitted
adding an infield pond (Pond 9A) in the southeast quadrant of the interchange as part of the future

A-L



8-laning project. A portion of this pond (Pond 9A) will be designed and constructed to provide the
treatment required for the additional SB pavement. The existing pond (Pond 9) outfall to Deep
Lake will also be improved. Stormwater and environmental permits will be modified.

Additional geotechnical and survey services will be required. The lighting, ITS and signing and
pavement marking plans will be updated for the added auxiliary lane and ramps.

All improvements within the FTE jurisdiction and right-of-way will be designed in accordance with
FTE standards and specifications.

III. SERVICES TO BE PERFORMED BY THE CONSULTANT

ACTIVITY 3) - PROJECT COMMON AND GENERAL TASKS:

Additional meetings and contract maintenance will be required

ACTIVITIES 4) and 5) - ROADWAY ANALYSIS AND PLANS:

The CONSULTANT shall update the roadway design and plans to accommodate the auxiliary lane
and ramp improvements. The major work efforts include:

HorizontalA/ertical Master Design Files.
Cross Section Design Files.
Traffic ControlAnalysis, Design and Plans.
Quantities.
Cost Estimates.
Typical Sections.
Plan and Profile Sheets.
Ramp Terminal Details.
Roadway Cross Sections.

ACT|V¡TY 6) - DRATNAGE ANALYS|S AND pLANS:

The CONSULTANT shall update the drainage design and plans to accommodate the auxiliary
lane and ramp improvements. The major work efforts include:

Drainage Maps
Design of Cross Drains.
Design of Ditches.
Design and Plans for Stormwater Management Facilities.
Design and Plans for Storm Drains.
Update Drainage Design Documentation Report.
Miscellaneous Drainage Detail Sheets.

A-2



ACTTVTTY 7) - UTtLtTtES:

No additional utility tasks anticipated

ACTIVITY 8) - ENVTRONMENTAL PERM|TS, COMPLTANCE AND CLEARANCES:

The CONSULTANT shall update the permit application and submittal to accommodate the
proposed improvements. The major work efforts include:

Complete and Submit Permit Applications.

ACTIVITY 9) and 18) - MISGELLANEOUS STRUCTURES:

The CONSULTANT shall design the required miscellaneous structures. The major work efforts
include:

Overhead Sign Structures
Sta.1231+80
Sta. 1249+00
Sta. 1258+50

Retaining Walls
Pond 7W
Pond I

ACTIVITIES 19) and 20) - SIGNING AND PAVEMENT MARKING ANALYSIS AND PLANS:

The CONSULTANT shall update the signing and pavement marking design and plans to
accommodate the auxiliary lane and ramp improvements. The major work efforts include:

Master Design Files
Signing and Pavement Marking Plans

ACTIVITIES 23) and 24) - LIGHTING ANALYSIS AND PLANS:

The CONSULTANT shall update the lighting design and plans to accommodate the auxiliary lane
and ramp improvements and shall convert to LED. The major work efforts include:

Lighting Design Analysis Report
Voltage Drop Calculations
Master Design Files
Lighting Plans

A-3



ACTIVITY 27) - SURVEY

The CONSULTANT shall provide additional topographic and drainage surveys for the proposed
roadway and drainage improvements. The major work efforts include:

Drainage Survey
Pond Site Survey
Geotechnical Support
Work Zone Safety

ACTIVITIES 33) and 34) - lTS ANALYSIS AND PLANS:

The CONSULTANT shall update the ITS design and plans to accommodate the auxiliary lane and
ramp improvements. The major work efforts include:

Master ITS Design Files
ITS Plans

ACTIVITY 35) - GEOTECHNTCAL:

The CONSULTANT shall be responsible for a complete geotechnical investigation to
accommodate the design improvements. The major work efforts include:

Roadway and Pond Borings
Structure Borings
Geotechnical Reports
Laboratory Testing
Engineering Support Services

A-4
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Contr¡ßt Numbên 001153
Proj.ct llu mber: 5511.1ffi 04

Tlarn lnc
lablc 6 St¡¡d¡rd F¡r5dr¡dul¡ 2016

5R 41? Wldcnln¡ lrom Econloclh.tdtas Tr
ftom OnnSÞS.mlnole CL - tupplcmentaf

Mounl Each $ 337.00 s 337.00

ïerah Vohkle Each s 500.00 5 s{n00
Trac* MounlDrlll Each ¡ 3,110.00 ú 5

lf &Oeo Dfill Cß'tfl SupædVlhlcþ Day t 152.00 6 s 912.00
3fl9€eo l¡hblllzatþn Ddll Rlg BErge Mount Eactr ¡ 7,420.@ 0 s

DåY s 2,500. 0

Boat Each t 500.00 0

G€o Support S.futy Eoat Dsy 5 275.00 0 5
Eacfi s 1,250.00 0

2-Ponon Hour ¡ 135.00 0

42G{¡ôo Drllllng Crqv }Pcnon Hour t 185.00 0 s
Geo SPT Trud( 0.6{¡ FT LF ¡ r¿00 c

6ê0 SPf Truck 50-100 Ft LF t 14.00 c

Bco SPTTTd( t0O15tl Ft t.F i æ.00 0 5
Gso SPT TrucI 15&zlo Ft LF s 39.ü¡ 0

|78€coSPTTrud(.Mud Br¡g &50 Ft LF s 12.50 s 4875,00
{æ-Geo SPT Trud(.frild Bu! 5G100 Ft LF i 16.00 I s

BUE 1oo160Fr tr n.50 c s
lE1€eo SPT Truclr-llod B¡¡g 15{¡-ã¡0 Ft LF s 42.00 c

4734so SPT Brr!ËrTÞd(/Arnptrlbht¡l 00û050 Ft LF i 18.50 0 5
47¡l€so SPT EsrgsrTrscríAfllhlþlor¡B 05$100 Ft u 25.00 0

r?$Geo SPT 8arÐcrTracuA¡îphiblor¡B 1ü)-150 Ft LF t 40.00 Í
176€eo SPT E.rgicflraddAmphblou8 15(Þ20{t Ft tF 70.0û ( 5
3eo Groul 8or€hofo3- Trucú( 0{¡50 Fl LF t 4.50 ú

Beo crout Sordtolee- Truclt 5Þ100 Fl LF s 6.00 0

BBo Gfout Borsìolss- Trl/c¡ 1ofÞls{t Ft LF $ 5.5{t 0 5
Geo Grcul Bordlol€s- Trud( 15&æ0 Fl LF 14.00 ( 5

{40-Geo Gmut Borêholgs- Trudílì¡lurf Bug fXX¡.050 Ft LF $ 5.95 39C 2,320.50

l4l€so Gfout Boæhoþr. TruddMud Bus 05&100 Ft LF 7.10 c 5
{42€oo Gout Eorlhohs- TruddMud Bug lfn-150 Ft LF ¡ s.00 0

143{¡eo Groul BorEholes- fruddMud 8us 15&20t Fl LF ¡ 18.00 0

031!Geo Grout Êoniole+ Bapa/TnddAmphibioue ü1G050 Ft LF E E.sO 0 5
136-Gso Grout Boæholes. Errge/TraddAmphlbior¡ 050-100 Ft tF $ 9.00 (

orBhol€s- BargetTrad</Amphlbloua f üÞ150 Ft TF ¡ 10.00 0 5
LF Iq€qo Grout Boßhole+ Brrga/TrrcJ</Amphlbiour l5&2(X¡ R ; 25.00 0

LF s 7.50 (

mp Casim 3'Trud( 50-100 Ft LF s 8.75 ( 5
lemp Caeíng 3" Trud( 1{t&150 Fl tF E f0.50 ( 5

)esing 3" Truck 15{t 200 Fl LF s 15.00 (



Contract Numbec 00t153
ProJcct l{¡¡mb.ñ 5511-16-004

Ticrr¡ lnc
Trblê 6 Slånded Fce Schedule 201ú

SR f17 Wldenln¡ from tconlockhatclree Tr
from Onån¡o.Somlnolc Cl,. Supphmantal

;Auaffif- r.'1ül
3" Trud</llud Ft LF s 8.00 801 5 784.00
3'TruddÍt'lud f,6tr100 Ft tF 8 12.75 0ls

r9O€€0 Tgllp Csslng 3, Truddù{ud BUO 1üþ150 Ft u 015I
l9l€eo Temp Ca!¡no 3" TrudíMud Bus l5o-20o Ft TF 3 2Zt 0t5
l83cco Temp Ca8lng 3" 8a¡gEfffscldA¡,nph¡blous 0.050 Fl LF 't2 0ts

Tenp Cssino 3" Bargc/TraddAmphtblou3 5$'1 00 Ft LF ¡ tl ols
489çqg Iemp Ce¡n¡ 3' Bafls/TnddAmptúbious 100-150 FI LF $ 17.6s 0ls

15È200 Ft LF 25.00 ols
(XXÞ050 Ft bssthan LF S 3¡0.25 019

4'toRod( LF 3 36.5s 015
LFlcttthân 4" lDRodt I ols
LFlhen ; 45.79 ol9

Ft less h6n ID LF 6 60.74 015
{lr€oq¡lock Corl¡g Bafle/TraddAnphtbtou8 t(xÞlso Ft tEss than 4'tD LF ¡ 85.ü¡ 015

LF 9¡1.00 olt
0fl¡{50 E¡ctr t 31.40 0ts

{26€Ê0 E.lfa SPlSamdes-Tr¡dd[Íu(' Bug 050-100 Ft Ë¡rfi i 38.4 0t9
42$Geo Extr¡ SPT Semplcs-Truddlrrud Bug 10G150 Ft Each ' 42.Nt 0t5

15S2æFt Each $ 85.ü) 0ls
SPT Each $ 47.15 0t9

E¡ü¡SPT 050-10{, Ft 3 5a.80Eætr

1ü¡-1 Esch $ 63.30 019
42SGeoEùt SPT 15G200 Ft Edr ¡ 85.00 0¡9

SanplesTrudctMud 8ug 0ffH!50 Ft$Geo Eech t 119.50 ol5
05ù100 FtTrudt/lllu¡l Esch s 130.40 0¡9

521-Geo Urìdbturbcd SrmplÉ Truddlrtud Bug 10G150 Ft Each 0ls
122€co Uldlslurüod S¡mpleg Trucldtrlurl Bus ,5$200 R Each 200.00 ols
51 rceo Undblur!ôd Samplæ ErrgstTÍ¡ddÂmpñfblour 000{50 Ft Each t 17S.00 0ls
516€eo U¡nlbft¡ôed S¡mple¡ BsrgerTrsdlrAmphlbious 05È100 Fl Each 185.60 0ls
517€Ê0 UndFturtcd Samptoa BarcE/T¡ad/AmDhiblor¡s 100-150 Ft Esch ¡ 293.40 0t5
518€so Urdbturùed Sanples Esrgo/TrsddA¡nph¡bioos t5$200 Ft Eaclr ¡ 375.00 015
401€oo Aug€r Bortngs- Hend & TruclíMud Bus LF t s.zs 15ol g 1,4so.oo

Auqçr Trad< LF s 9.25 ols
l3-a.{Þo_Fl9þ Psmmþlllv O-10 Ft (Open - Ént Borehoþ Àtehod) Esdr t 270.00 015
Flagntan and Eantcadss 2-M9n Cæw Orvn Equlgment Dav 1l $ Eso.oo
150€so Pþ¿ornster 2" 0{X}.f¡50 Ft LF s 30.00 q5
{¿f5€ao Gmuþtl Monltorl/!€ll ? fXX}050 Ft LF t ô.25 0ts

Emn CorlAclual Eadr 3 50.00 0ls
fl¡y I 000.00 0t5

l6€eo Dozer Ownêd) f,lay s 800.00 0t5
Hour:loering loAccr!3 Borhg orTrsl Locslions I 41 5 600.00

7€eo Cluln¡gw (Owned) Day $ 28.00 019
l5€ro Eedr)oublâ R¡ng lnfrlüeüon (ASTM 03Í185) 460.00 0ts

9rñRadar Dey s 2.8{'0.00 0ls

2



Cootñct l{umbcr¡ 001153
Prþ¡oct iluñbrn 55¡1-16-004

ll¡n¡ lnc
Trblc 6 St.¡d¡rd Fec Schcdulc 2016

5R 417 Wdenlng ltom Esonlockh.tchee Tf
hoñ Orln¡ÈScnlnola CL - Su¡pltment l

-_:i¡-_-:î-_-:

20$,Asphelt P¡wnpnt Corlng - 4' dl¡ wilh Base Depth Ched( Each ¡ i25.ül 0 5

2l0-A.phalt Peyement Corino - 4'dla rvithout BaBe Deph Check Each t 110.00 0 5

21'l-Asph¡lt Plvürsnl Corins - 6'dia wllh Sase Dedh Check Each ¡ f 25.00 0 s
212-Asphalt Pavemont Coring - 6' dle wltfioul BaEe fÞpth Check Each 5'l Í

Each t l t0.00 I305-Corc¡sþ Prvgrnont Codng - {" Dla $

3ffi-Coricraþ Psr¡smsnl Corlng.6" Dh Each ¡ 110.00 c 5
3{l}'MoÈllE¡tlon A¡phell Corlno equþmenl E¡ch t 250.00 0

B0&f¡lobllÞetion Conc¡slg Coring Each s 250.00 0

El2-Sons M¡Þrbl¡ Flnor then 200 Sbrrô (FM t-101!l Te¡t 3 35.00 I 525.00

E17$olb Moi¡ü.¡æ Co¡hnt Låboretory (AASHTO T 285) lest E S.58 1t 5 172.4
lill€olb Paüdo th¡ An¡lyd¡ (AASHïO T 8ð) {lndudins Hydrom¡hrl Tesl ¡ 131.00 c 5

BZI-Solb Pailide Slz€ &r¡lylb (AASHTO T 88) (No Hydromsted Tcat t ô7.00 15 1,005.ül

E05.{iolls Csro¡bn Serie¡ fFM 5-550lhro'roh 5-553) T33t 3 t45.ül E 5 1,160.(x)

82$Soib pH Son or Wabr {FM 9'550} TBst 3 30.æ 0 5

Tesl ¡ 35.m 0820€oíþ Re¡þllvlly Soll or 1^hþr {FM t551}
g .aO.{X¡t00-Solb ChlorH¡ Sol o¡Walor(FM $õ52) Tcal 0 5

¡3SSdb Sulibtr Sofl o¡ ltúbr (FM $553) Teit ¡ 40.m I s
Ts¡t s 35,qttl9€olb OrsnlcConbnt lgnltlon fFM I T-2dl) t 280.00

Ê¡tteôe¡n Umll Teeb (AASl.ffO T{9 an¡l T-901 Comblne<t ToBl ¡ 81.00 1[ 5 810.00

82&Son¡ Pls¡üc Llmlt & Pl¡¡lldlv lndex ßASHTO 190) Tesl ¡ 81.00 0 s
T.st g 4t.00 08l l-So[¡ Lhuld l-tnit (AASHTO T 89]

155.00E23.so[! Psmeabllny ConElant Head nASHTO T 215) Te¡l 0

tz4so¡3 Pem¡sebllltv Fellh Head {FÍul5-513) Ta¡l ¡ r5s.00 0 s

Teet ¡ 115.00 0ti¡7€ons Pmdor fttodfücd (FM 1-T 1!0) s

¡ t1f.00 0l2&Solls Prooior Sbßtsßl (AASiffO T gs) T€Êt

132€oils Spll[fio Tsn¡lle SbenElh of Rocf Coæs {48ïM D3967) Teet ¡ 105.00 ( 5

438-So[s Unconlln¡d Co¡no¡eseion - Rodt (ASTM D7012. Melhod C] Test ¡ l05.(xl e s

Tert 3 600.00 08fþSols Con¡olld¡üon - Consþnl Shdn (ASTM Dfl86l
EachB0+Soib Corieolid¡llon - Exþn6d Load lnclgments {AASFITOT2lB) 50.fro 0

Tcst ¡ 250.00 0 s806-So¡ls Df¡ec-t Shesr Consolldalod Dralned/ Po¡nl AASHTO T 236

Test110€o¡b Llnüoclr Searins Reüo (IBRXFM ffi15) t 320.18 0

1.784.25trcfcct Mensoar Hour ¡ 198¿lt a

Hour ¡ 106-18 15ss¡lor Enslnsor
0Chlaf9dcnü¡t Hour ¡ 151.47

Hour E 158.38 19 3,00E.E4Senlø Prslgc[ Enc¡nssr
Hour t 134.69 78 5 3,771.32G¡ol¡chniøl Enqlnaer

68Hour i s5.28

Hour 6 117.3¿l 0 5SenlorSd¡¡rtlst
Hour ; 91.08 28)a¡þncr
Hou¡ t 83.1€ 7 s82.ü¡Sr Englm€rtm Tedrnfclan
Hour $ 67.03 c 5 603.27Goolaclnlc¡l TschnHan
Hour 68.31 4 273,24Stcf!tsry/Clâricel

5 38,485.40

3



sË

'1 of 6

I
ç.l

a

LEGE ND

WIDENING

SHLDR WIDENING

CFX PROJECT 417-134
FTE FPID 417545_1
ULTIMATE ROADWAY

'- . - ,, ,- - t..l:. ,l

t-t- t

CFX PROJECT 417.134
SR 417 WIDENING SOUTH OF ECONLOCKHATCHEE

TRAIL TO ORANGE/SEMINOLE COUNTY LINE

FTE FPID 417545.1
PROJECT COORDINATION

ÍLORIDA.a
TURNPIXÊ



9

q3
sË

2 o16

LEGEND

WIDEN]N6

SHLDR WIDENING

CFX PRAJECT 417-134
FTE FPID 417545-1
ULTIMATE ROADWAY

t
r-ì

CFX PROJECT 417-134
SR 417 WIDENING SOUTH OF ECONLOCKHATCHEE

TRAIL TO ORANGE/SEMINOLE COUNTY LINE

FTE FPID 417545-1
PROJECT COORDINATION



S.sË

ga
ö9

3 of 6

LEGEND

W ]DENING

SHLDR WIDENING

CFX PROJECT 417-134
FTE FPID 417545-1
ULTIMATE ROADWAY

t

"b
ffiw

i rF$

CFX PROJECT 417-134
SR 417 WIDENING SOUTH OF ECONLOCKHATCHEE

TRAIL TO ORANGE/SEMINOLE COUNTY LINE

FTE FPID 417545.1
PROJECT COORDINATION

FIORIDA'S
lUNNPIKE



4 of 6

LEGEND

W IDENINC

SHLDR WIDENING

CFX PRAJECT 417-134
rTE FPtD 417545-1
ULTIMATE ROADWAY lt

Ì.

CFX PROJECT 417.134
SR 417 WIDENING SOUTH OF ECONLOCKHATCHEE

TRAIL TO ORANGE/SEMINOLE COUNTY LINE

atF '

ì,þ

*,..!ß

FTE FPID 417545.1
PROJECT COORDINATION

FLORIDA'S
lURN?IKE



;T

5 of 6

T
I

.4

)

"É'
't

*

Feet

')
á!Þ 

_!.

b,
.. ñ"

\ /ã

alt

¿Þ-¡f

,'ï

.rl
.tt

CFX PROJECT 417-134
SR 417 WIDENING SOUTH OF ECONLOCKHATCHEE

TRAIL TO ORANGE/SEMINOLE COUNry L¡NE

lì

FTE FPID 417545-1
PROJECT COORDINATION

:?

Þ

è\

po/vD

j.1l

I

?

'l:"tI

'-Ð

{r,

tÊ66ivD

W IDENIN6
SHLDR WIDENING

CFX PROJECT 417-134
FTE FPID 417545-1
ULTIMATE ROADWAY

",I,
')'

::r

..\.



6 of 6

CFX PROJECT 417-134
SR 417 WIDENING SOUTH OF ECONLOCKHATCHEE

TRAIL TO ORANGE/SEMINOLE COUNTY LINE

FTE FPID 417545.1
PROJECT COORDINATION

¡$

{

'{â
'b
fc

?.
-"*

tr|'

,lbù.ì, .q.,,**;

0 20 100
,=F-F-

,Þ"
,,

t

Feet

!
¿øt

\.îo; n þ
\,." ,çTou*-,,q\4 *

:1"'t?
I +

-Qv
è"s44t

-Yvs
*1È"

't ,
Þt

I

D

È4'-*,,t

.t.J}.1¡*,
1"$^* ':'" '"

-t "o.*..,

/
it

LEGEND

T-l
WIDENING

SHLDR WIDEN]NG

PON D

CFX PROJECT 417 134

RETAINING WALL

FTF FPID 417515-1
ULTIMATE ROADWAY

FLORIOA5
IUilP¡KE



Attachment to Supplemental Agreement No.L

CFX Contract 001L53

Department Funde d Agreement bet\treen Florida's Turnpike
Enterprise and the Central Florida Express\4ray Authority for
Improvements to the Central Florida Greene\May (S.n. 4I7)

from Econlockhatchee Trail to the Seminole County Line

CFX Project No. 4L7-t34, CFX Contract No. 001153



DEPARTM EN'T T.-IJN D ED AG RE EI{ EI\ T
BETWEE¡\¡

FLORTDA'S TURNPIKE ENTERPRISE AND
THE CENTIìAL FLORIDA EXPRESS\}AY AT"jTHORTTY

FOR IMPROVE\,IENTS TO
THE CElyTRAr. FLORTDA GREENEWAY (S.R.4t7)

FROil,T ECONLOCKHATCHEE TRAIL TO THE SEMINOLE COUNTY LINE
CFX PROJECT NO. 417-134, CFX CONTRACT NO. OOTI53

This Agrccment is made and en¡ered into by and berrveen THE STA,TE OF FLORIDA.
DEPARTI\{ENT OF ]'RANSPORTATION. FLORIDA'S TtiRNPIKE ENTERPRISE. an
executive agency of the State of Floricla having a business addless located at Florida's Turnpike
Headqualters, Turkey Lake Serlice Plaza. Milepost 2ó3. Floricla's Turnpike, Buildin-u -5315. P.O.
Box 613069" Ocoee" Fìorida 31761 (hereinafter refèrrcd to as ''FTE" and sometirnes refbre<J to as
"'De¡:artntetrt''). its successors and assigns, and tlre CENTRAL FLORIDA EXPRESSWAy
AUTHORITY.allagencyof theStateof Floricla.withabusinessaddress ot4974 ORLTorver
Roacl, Orlauclo. Florida 328A7 (hereinafter refen.ed to as the "CFX'').

WITNESSETH:

WHBREAS' FTE is authorized by Section 334.A44(13), Fioricla Starures, ro coordinate the
planning, developrnent, and opera¡ion of the State Highway System;

WHEREAS, FTE is aufhodzed under Section33B^2216(2). Florida Statutes, io pian, develop,
own. purchase, lease, or ofherwise acquire, demolish, consttuct, improve, relocate, equip. repair,
maintain, operate, and manage the Florida Turnpike System; and to cooperate, coordinate, partner, and
conTmct with other entities, public and pdvare, to accomplish these purposes;

WHEREAS, CFX owns and operates the Central Florida Explessway Authoritv Syslem, a
system of limited access toll roads;

\ryHEREAS, FTE owns and operates the Florida Turnpike Enterprise System. a system of
limited access toli roads;

WHEREAS. S.R. 417 is a limited access toll road forming the eastern beltway around the city
of Orlando, portions of which are owned. operated, and maintained by CFX as part of the Central
Florida Expressway Sysfem and portions of which are owned, operated and maintained by FTE as part
of the Florida Turnpike Enterprise System;

WHEREAS, the northem jurisclictionai limit befween the Centlal Florida Expressway
Authority System and the Florida Turnpike Enferprise Systen on S.R. 417 ís fhe Orangeiseminoie
County Line:

WHEREAS, CFX is currently in the design phase for the rvidening of S.R. 417 1ì.om
Econlockhatchee Trail norfh to the Orangeiseminole County Line, CFX Project No.417-134
(lrereinaíÌer referred to as the "Project");



WHEREAS- the Engineer of Recotd lor design serviccs rclated to the Project is Dervben'y
Engineers. Inc. (hereinafter referred to as "Des,berrv''):

WHEREAS. De"r,berry is curently under contract r.vith CFX ltrr design services related to the
Ploject thlough CFX Contract No. 001 1-53. attacliecl as Bxhibit ,,4'o;

IVHEREAS. design services provided by Dewbeny related to the Project include the final
design and preparation of consfiuction drawingslspecifications to provide six (6) generai use lanes on
S.R. 417 befw-een Econlockhatchee Trail and the Orangeiseminole County line. Specifically, the
project will include outside widening of S.R. 417 between Econlockhatchee Trail and the University
Mainline Plaza, outside/median widening of S.R. 417 from ¡he University Mainline Plaza ro the
OrangelSeminole Counfy line. con'nersion of the S.R.417 noÍhbound and southbound inside cash
lanes to express lanes and widening of the soutlibound S.R. 417 Bridge over (Jniversity Boulevard.
The project will also include the addition of one (l) norrhbound auxiliary lane ancl one (l) southbound
auxiliary lane betrveen the S.R. 50 / Colonial Drive ramps and the University Mainline Plaza and the
addition of one ( I ) northbound auxiliary lane between the University Boulcvard ramp and ¡he S.R. 4l 7
Aloma Avenue ramps;

WHERBAS, under FPID project number 127690-l-32-03, FTE has received an appropriation
û'om the Florida legislature for design costs related to fufure capacity improvements on S.R. 4l 7 rvithin
the Florida Tunpike Enterprise System behveen the Orange/Seminole County Line and Aloma
Avenue, including rvithout limitation, widening of the S.R.417 mainline in the northbound and
southbouncl clirections to provide a total of eight (8) general use lanes (hereinafter refered to as the
"FTE Improvements");

WHERBAS. fbr the mutual benefit of CFX and FTE customers lraveling on S.R. 417 and to
sirnplify the prosecution of work between the Project and FTE Improvements. FTE has requested that
CFX enter into a Supplemental Agreenent with Dewberry to provide additional design seruices related
to a pofiion of the FTE Improvements (hereirrafter referred to as the "FTE Project"). 'l-he scope ol'
scrvices for the FTE Project is attached as Exhibit "B;"

WHEREAS. FTE has agreed to provide an advance paynent to CFX for all design fees
¿rssociated with the Dewberry Suppìemental Agreemenr lor the FTE Project;

WHEREAS, a poúion ol fhe I'T'Ë Project u'ill be designed in CFX's riglrt of rvay,
specifìcallv one ( I ) southb<lr"urd aLxiliar,v lar:e betu,een the Aloma Avelrue ranrp anrl flre I-Jniversit1,.
Borrlci,arrl rarrrp. and

\ryI{EREAS. CFX and FTE desile to ftirrnalize the tenns anti conditions ltrr trTE's
paynlent of the design fees fo CFX lbl the FT'E Proicct.

NOW TIIEREFORE. in consicleration of the mutual benefìts, conclitions. pr-onrises" and
covellallts hereillafier set fìlñh. allcl fbr otltcr goocl and valuable cotrsideraTion. the receipt and
suflciency, of rvhich is acknoll,lct'lged, thc paÍics agree âs fbllorvs:

l. Recitals. The recitals set fb*h above are specifìcally incorporafed herein by reference and
rnade a part of this Agreement.
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2. FTE Project Scope of Work. The FTE Project clesign sen'ices to be provided by CFX tlrrough
CFX Contract No. 001 153 are set forth in Exhibit "8". The total estimated cost of the FTE Project
is $416,197.12.

3. Term. The term of this Agreement shall begin upon the Efïective Date (as defined in Section
22below) and sliall end on December 31,2017. This Agreernent wili expire at the end of the
term unless an extension of the tenn is requested by FTE prior to the expiration of the term
and CFX grants such extension in writing.

4. FTE's Responsibilitics.

a. The payrnenl of funds under this Agreement rvill be made directly to CFX tbr deposit.

b. FTE shall designafe a project manager ibr the FTE Project to coordinate with CFX's
designated project manager for ìts Project.

c. FTE will provide phase submittal design reviews of the FTE Project within fbu*een (14)
business days from receipt of a phase submittal fi'om Dewberry.

d. At the request of CFX, FTE will assist Dewberry with pennit agency coordination
pertaining to the Project and the FTE Project (collectively referred to as the "Projects'').

e. FTE shall prepare a secoad Department Funded Agreenent ("Second DFA") tiiat addresses
the ultimate construction of the FTE Project by CFX. CFX shall assisr FTE witli creaiion
of a first draft of the Sesond DFA rvith the goal that such draft will be completed by June
30"2017 . Thereafter, CFX ancl FTE will r,",ork together to rrrake rnodifrcations to the first
dratì of the Seconcl DFA to the saTisfaction of both parlies. Such mociifìcations shall
not be unreasonably delayecl by cither party.

5. CFX's Responsibilities.

a, In reliance upon FTE's aclvance paynient of the above-ref'erenced funds, CFX shall be
responsible for executing a Supplemental Agreerrent rvith Dervberry ìn the same
arïìoul1t lor design of the FTE Project,

b. CFX shall designate a ploject rranager ibr the FTE Ploject to manage and coordinate
any and all matters betrveen FTE's designated pro.iect manageï fbr its FTE Project
ancl Dervberrv.

All FTE Ploject plans pt'eparatit¡u r.i,i1llin IJI.E's nght of w,av shall t¡e in accordance
*,ith the curent FDOT'alld TPPPì-i stanciards and specifrc¿rtions.

d. Follor.ving conipletion and FTE acceplance of rJesign services reiaïecl to the FTE
Project. CFX ivilI prepare bidding c{ocuments and adveltise the Projects for
construcTiori bie1s.

6. Financial Provisions
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FTE slrall advance ar-ì anroulrt o1"q332"957.70. rvhich is equal to 809/o of lA0oÁ of Fl-E's
participation in the esTimaiecl cosl olthe FTE Project. The remainirtg2}an shall be
lvithheld b¡' FTE as ii relainage urnounl fo draw upon !lursuant lo subsectio¡r k. Anv
retainage arïìounl that is not lorferted pursuant to subsection k will be ¡raid to CFX Lrporr
F'fE's ¿lccept¿ìnce ol'the rvork.

b. The advatice pa1''urent alìloulì1 urlrler ó.a shall be released afier execution of tliis
Agreement olt or befì¡l'e .lune 30. 1017.

c. The advancecJ amount must be accor-urtecl 1ì:r scparately fì'om other ñlnds of CFX.

ct. CFX shall iltvoice FTE u1:ron completion of each cleliverable fì¡r costs incun'ed. Tile
amount advancecl u'ilì be sublracted li'o¡r each invoice onl,"'' afier such amounts are
revien,ecl ancl approved by F'I'E's pro.iect nlíln¿ìgel..

e. All iltvoices sr-lbntitted to FTE must provirle cornplete cfocumentatio¡r" inclucling a copy,'
o1'the col"ttl'acïcll"'s ol'cr-lrisultanl.'s invc¡ice(s)- to substantiate the cosf on the invoice.

f. CFX rnust certì11,'on eacir inl'oice that the costs fiom the colltractor(s) or consultanl(s)
are r'¿rlid and have beell iucuned by tìre contractor(s) or consultant(s).

g. Each monThll,' irtvoice subsequeut to the first invoice ilorn CFX rnust colttaiu ¿r

statetnent fì'or¡ CFX that the previous i-¡"touth's cosL incurre<J b1'the coutlactor(s) or
consultant(s) has been paid b¡,'cFX to rhc contlactor(s) or consultant(s).

h. CFX r.vill subnrit an ilrvoice firr the advance

hrvoices shall be submitted l':y CFX in detail sufficient for a proper pre-audit ancl pi'rst
audit based on thc qtrantifiable. measurable and i,eriflable r,rnits of deliverables as
establishccl in Exhibit B - Scope ol Services. Delivel'ables musf be received and
accepted in rvriting by FTE's ¡:rcr.f ect u1¿ìu¿ìgcl'prior to pa¡,rneuts.

j There shall be no reitnbursenìent t'or tr¿vel expcuscs uuclcr fhis Agreement.

k. llF"f E delenlines thaT the perlirn'nance of Dewberry is unsatisiàctory" FTE shall notrfy
CFX of the deficìerìcy to be con'ected, rvhich correction shall be nrade r.r'illlin a tirlre-
fialne to be specifìeci by FTE. CFX shall. rvithin fìr,e clays aÍIer notice fìrnr FTE"
prcivide FTE with a correcTive acïiou plan cìescribing hor,v Dewlren'y rvill acldress all
issues of cotitract tron-perfbnnance" un¿rcceptable perlìlnnance. lailure to mect thc
llinimuln perfìlnnauce levels. delivelabìe tJefìciencies. or contract llou-corllllliancc. lf
the corrective actittn plan is unacce¡rtable to FTE. CFX shall be assessed a uou-
pet'fbtlrance retaitta¡¡e equivalent tts l0o/o ol the total itrvoice alnouut. Tlre retainage
shall bc applietl to the invoice krr the then-current billing periocl. The retainage shall
be u'ithheld Lrntil CFX resolves the deficiency. lf fhe cletìciency is subseqr"rentl¡.,
resolver!. CFX may bill FTE í'or the ri:tainecl afirounf cluring the next trilling period. tf
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CFX is i-rtrablc to causc Dcrvbcry tc¡ rcsolvç thc clcfìclencv. thc filnds rctaiuecl may be
I'orlÞitec1 at the end ol'llte Ägi'eenlent's len1t.

L An¡: unused funcls remaiuirtg at fhe concli¡sion,'tenrination of the Agreentent rvill be
due to FTE within 180 days of ¡ire corn¡rletron,'tenlillaticxt olthe ¡rro"iect.

ni. lf a plyrrellt to CFX fì'onr FTE is nol ar,¿ilable within 40 days, a separate inferest
penalty at a rate as established pursuant to Section 55.03(l). F.S., rr:ill be ciue and
payable. ill adclition to thc inr,oice amount" tr¡ CFX. Interesi pcnalties of less than one
( 1) clollar rvill not be enlorcecl unless CFX requests payïent. i¡yçiceS that have to be
leturned to CFX because of CFX preparation el'rûrs will result in a delai, in tlle
paylxen¡. The ir1\rc)ice pâymenl requirerlents do noi start until zr properly courpleted
invoice is pror,'itleri to the Departnlent. (Section 215.42?(3){b}. F.S.).

l'ì. A \,'enclor Otnbudslnan has been eslablished rvithin the Departmenl o{' Fiuancial
Services. The dutìes of this indivicJual include acting as an advocate fìx CFX rvho ma;,-

be experietrcing problems itr obtainirrg timel,v pavment(s) fì'onl a state agency. The
Vendor Ombudsman rnay be contacted at (850) 413-551(r ol by carlling tire Division of
Ccxrsr-rrner Serr'ìces BI 1-877-6q3-5236. (Section 215.422(5) and (7). F.S.).

o. RecolcJs olct¡sts incurrecl u¡rrler fhe tenns of this A-r{reement shall be niaintailted ancl

made available upon request to the Departrrrent a¡ all times during the period of this
Agreeürent a:rd Tor three (3.¡ years afier lìr-ial pa-vrneut is maile. C--opies of these
cloculrcuts ancl recorcis -shall bc i'unished to the Departmenf upon request. Records ol
cosls incuri'ed include CFX's general accounting recorcls and the FTE Project records.
logether rviTh supporling clocuments and recorcls. of the contractor ancl all
subcoutractors perÍonning ivork on the FTE Prtrject. anil all other records of the
Cont¡actor ancl subconh-actors consiclered lìecessary by the Departnent fbr a proper
audit of costs. (Section 287.058(1), F.S.).

p. In the erzent dris conlracf is for services in excess of $25,000.00 arrrl ¿r tel"1l1 fbr a peliod
of rnore thau l year. tlte plovisions of Section 339.135(6Xa). F.S., are hereb¡r
incorporated:

"The Departneut. dr"n'ing an¡,' fiscal vear. shall not expend mouey, incur any
tiabilit¡1. ol'e1tte1"rttto any contract u,hich. b¡: ils terms. irlvolves the expendi{ure of
1ìlor1ey in excess of the amounts budgeted as available 1òr expelclitr.rre durin-{ such
fìscal year. An1,'contract. verbal or u,ritlen. macle in r'ìol¿rtiou of this subsecfion is
nr-lll alld void. and no nloney tnay be paicl on sucll contract. The Depaltrncnt shall
require a statenlent fì'oln the Comptroller of the Departurent that such funds are
available prior to enteriug into any such contract or othel bintiin{¡ commiturent of
funcls. Nothin-q herein contaiued shall prevent the llaking oicoutracts iol'periods
exceeciing I year, bi:t any contract so nrade shall be execulorv only fbl the value of
lhe sen'ices to be l'ender^ed or agreed to be paid fbr in succeec{ing fìscal years: ancl

this paragra¡:h shall be ilcorporatecl verbatinr in all coutracts ol'the Departmcul
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r¡'liich arc fbr âr1 ar'noul-it in cxccss of S25.00i1.(10 ancl rvhich havc a tel¡r lbr a pcriod
olt:lore thail I ),e41'."

q. The Del;altntelll's obligation ¡o pa), is conlingenl upol1 ¿iu annr,r¿l| appropliation bv thc
þ-loricla l-egislaTure. (Secfion 2 ió.3 I l. F.S.).

i. CFX ancl its contraclor Deu,ben'1, shall

a. L;riliz,e the Li.S. Ðepartnrent ol'l-lonlelanrl SecLrrit.v's E-Velifv s-vstell'l to vedi1, the
em¡:loyurent eligibilitl,'of all nerv emplovees hired by the CFX dr"iring tlre tenn of this
Agreenrent; ancl

b. Explessll, require anv ctxtractols and subcontlactor-c perfbnrìing work or providing
sen,ices pursuant lo this Agreenren{ to likewise vtlliz.e fhe Li.S. Detrrartment of
I{¡:meland Securifl"s E-Ver'ify s1.'stem to verif-\, the ernploynrent eligibility of all nerv
et'uployees liiled by tlle subcoutl'aclor tluring the contracf tenn.

(Execufive Orcler ìtullbcr 1l-l ló)

8, CFX shall cause Delvi'ten'y to aclc1 FTE as an adciitional insured under the Commercial Ceneral
Liabilitl,'coverage and Business Ar¡tonobile Liability'Coverage irrs¡,irance policies provided
fbl in secfion.ç lÓ.1 ¡ncl 16.2 ol the "Scoi;e olWork'' in CFX Contracl No. 0(111.53. attachecl
as llxhibit ''. "" as provideci by lau,. The insurauce shall re¡naiu ii: ell'cct until acceptauce ot'
tlie desigr-r worl< b1' FTE. Priol' fo crxìriïenceurent of the FTE Projecl ancl on such other
occ¿rsious as either parly may reasonal'rl.v requile" CFX slla11 ¡rruvicìe FTE ü,ith cellitìcates
docunrenting that the leqr"riled insulrance coverage u,itlr Deq,berry is in pìace ancl efI'ective.

9. To the extent that there are design professional serv'ices subject to Section 725.A8, Florida
Statutes. and notwithstanding the provisions of Section725.06, Florida Statutes. CFX shall
cause Dewberry, through the execution of the Supplernental Agreement. to indernnify and

hold hamless FTE and CFX, and their olficers and ernployees, from liabiìity, damages,
iosses, and costs, including, but not limited to, reasonable attonreys' fèes, to the extent
caused by the negligence, recklessness, or intentionally r.vrongful conduct of Dewberry and

other persons employed or utilized by Dewberry in the performance of this Agreement.
Nothing herein shall be construed to extend the lirnits of liability of CFX beyond tliat
provided in Section 768.28. Florida Statutes. Nothing herein is intended as a waiver of
CFX's sovereign immunity under Section 768.28. Florida Statutes. Nothing hereby shall
inure to the benefit of any third party for any purpose, which rnight allorv clairns otherwise
barred by sovereign irnmunity or operation of law. The pa*ies shall notifl, each other iil
rvriting inrnlecliatelv L.po1r beconilg aware olsuch liabilities. Tl:e iilde¡lnities given b1,

Dcrvberr)' il-l cr-rnncction rvith thc FTE Proier,'t shall si¡rvivc tcnninaTion af this Agreemcnt.
The insurance covcrâge and lilnits recluir"eci in this Agreellent nlav or ura-v nol be aclecluate to

llt'otect tlie FTE a¡rd sitch insurallce coverage shall not be deer:recl a limitation of the
indentnities to The F-I-E set fbrth in this Agreerne¡rt.'lire plovisions of this paraglaph shall
sllrt'it,e rhe erpiraticiu ol'earlier ten¡ination ol'this Agreeurenl. iu acc<irclance u'ìth lhe lar¡,'s
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ol'tlie State ot'Floricla. |'urthermore. all of CFX's obligations under this Agreement are

limited to the payrnent of no more than the åmount limitation per person and in the aggregate

contained in Section 768.28, Florida Statutes, eveir if the sovereign iminunity limitations of
that statute are not otherwise applicable to the matters as set forth herein.

10. liotices; Sen,ice of Process. All notices, requests. cerfifìcates. or other communications shall
be sufiìciently given and shall be deemed given when hand-clelivered, rnailed by registeretl or
certifìed nrail postage prepaid. reTunl receipt requircd or overnight courier sen ice wilh
guaranteed nert day clelively to the parlies at the fbllorving adclresses:

To FTE

Executir¡e Director & Chief Executive OtTcer
Fiorid¿r's Tumpike Enterprise
Turnpike Headquarters -Bldg. 5315
P.O. Box 613A69
Ocoee, FL 3476 I -3069

With Copy to

Turnpike Chìef C0unsel
Tumpike Headquarters -Blc1g. 53I5
P.O. Box 6l 30{:9
Octree" FL 34761-3069

To CFX:

Executirre Director
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando. Floricia 32807

With Copy to

General Counsel
Centi'al Flori da Expressrvay Authority
4794 ORL Tower Road
Orlandc¡. FL 328A7

Either of the above parties nray, by notice in rvriting given to the otirer" alter tiie address to
which comrrun'ications or copies ale to be senl by giving nof ice of such cliangc of acldress in
conformity with the provisions of this Section fbrr tlie giving of notice.

I L Sovereign Immunity. Nothing in this Agreement shall be deemed or otherwise interpreted as

waiving the parties'respective sovereign ìmmunity protections, or as increasing the limits of
liability as set forth in Section 768.28, Florida Statutes.
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12. Entire Agreement. This Agreement, inclucling the exhibits to fhis Agleenenf, contain the sole ancl

entire agreement betu,een the parties with respect to their subject matter and supersecle any and all
other prior written or oral agreements between them with l'espect to such subject mâtter.

13. Jurisdiction and \¡enue. This Agreement is accepted and entered into in Florida and any
question regarding its validity, construction, enforcement, or perforrnânce shall be govemed
by Florida law. Venue for any and all actions arising out of or in any way related to the
interpretation, validity, perfonnance or breach of this Agreement shall lie within a Florida
circuit court having jurisdiction over the parties.

14. Severabilitl'. in the event an¡, provision of this Ag'eement shall be heid invalicl or
unenforceable by an¡, coul-t of conlpeTent jurisdiction. suclr holding shall nt¡t invalidate or
render unenf'orceable an¡.,' other provisjon hereof.

l-5. Counferparts. -fhis Aggeerrellt lÍìa)'' be silnultaneously executed in several collrlterparts. each

of r.vhich shall be an origirialanil all of rvhich shall constitute but one anci the sarrre instrulrrent.

16. Puhlic Records l-alr,. The ¡rarties shall allciw pulrlic access to all public reco¡ds made or
received iu conjunctiolr t,ith this Agreeure¡it and the perfbnlance thereof. in accordallce with
the provisions of Chapter I I9. Florida Slatutes.

I7. t'Ioctific:rtions, Amenclments, or Alferations. No nlodification, amendment, or alteration in
the teli^. s or conditions containecl herein shall be etïèctive unless contained in a vr,dlteir

clocument executed rvith the same fbnnality anci of equal dignity herervith.

| 8. Waiver. The failure of either party to insist on one or more occasions on the strict performance
or compliance with any tenn or provision of this Agreement shali not be deemed a waiver or
relinquished in the futute of the enforcement firereof, and it shall continue in fuli force and

effect unless waived or relinquished in writing by the party seeking to enforce the same. A
nodification or waiver of any of the provisions of this Agreement shall be effective only if
made in writing and executed with the same formality as this Agreement.

19, Assignment. This Agreement may not be assigned rvithout the written consent of the parlies.

20. Binding Effect. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. Nothing in this Agreement is intended to
confer any rights, privileges, benefits, obligations or remedies upon ally other person or entity
except as expressly provided for herein.

21. No Contingent Fees. The parties warrant that they have not employed or obtained any
company or person, other than their respective bona tìde employees to solicit or to secure
this Agreement and that they have not paid or agreed to pay any company, corporation,
individual or firm, other than bona fìde employees to solicit or secure this Agreement. For
the breach or violation of this provision, CFX sirall have the right to terminate the
Agreement rvithout liability at its discretion.

8lP;ge



22.Effective Date. This Agreement shall become effective when all parties have signed it. The
date this Agreement is signed by the last party to sign it (as indicated by the date stated under
that party's signature) shall be deemed the effective date of this Agreernent.

IN WITNESS WHEREOF, FTE and CFX have caused these present to be executed this
Agreement for the puq)oses herein expressed on the dates inclicateci belou,. This Agreement was

approved by the CFX's Board of Directors at its meeting on 2017.

STATE OF FLORIDA
DEPARTMENT O TRANSPORTATION

BY DATE: {;('{ "¿t;¿, /U t}
& Chief ve Officer

Florida's Tumpike Entelprise

ArrESr: Jrr/ro) h"//o,
] E*.ä,tiíé sé.r.tã"v

Legal Review:

BY: --lLcgal Cglrsel - J-ca"-çs l+Þt=-

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BY Date:
Executive Director

ATTEST:
Executive Secretary

Legal Review:

BY:
General Counsel

Exhibits: A. Contract No. 001I5-l and B. Scope of Senicesfor tlte FTE Project
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165 Liacola Ave
Wilter Pûtk, FL 327&l

Phota* 107.629,2185
Fax: 107.629,21EJ
aww-ktlmorolgroupas

MISCELI.ANEOUS & DIRECT EXPENSES

Central Florida Êxpressway Authority Consultant: The Balmoral Goup, LLC

Name ofJoþ: SR 417 - Econ Ïrail to Orande/Ser¡inole Countv Liae - 4'17-134

0

30% Plans
600/o Plans
90% Plans
1007o Plans
Fínal Plans
Misc Prints
Total
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47
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11 11
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Shipping & Telephone 12 months@t $5.00 /Month) ür0.00

Dale: Ml2iU16

The Ealmoral Group, LLC Revised dgn$lt
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612€eo Mobilization Drill Rig Tnrk Mount

ã1+G€o Mob¡lizatíon Mudbus/All T€na¡n Vehide

810€Eo Mobilizatron Orill Ríg Traci< Mount

SPTTrucft 10&150 Ft LF $ ã].00

$ 25.00 0050-100 Ft LFSPT
0

Contract Number: 001153

Pre¡ecl üumb€n 5511-1ê{XB

f iÞm ûercrfpüon

fîerre tnc

lable 6 Standard Fee Schedule 2O16

5R d1t Widenín¡ korn Econlocklretchee Tr
from Oäñgê-sêm¡nol€ cL

' Unft Unlt FTlc1t Cù¡.tüþ Toral

Geotschn¡cel
Each $ 337.00

Each 500.00

Each $ 3,110.00

152.00 1; )
Each $ 7,420.00

00

Eâch $ sin.oo

Eeú $ 1,250.00

Hour I s 135.00 0,

0

VahicJe
-_._*_-l

152.00 i
1ÈGeo Orill Crew

Moblízation Ddll Mount )
s

0

0

-t

Mobilízation Suppott Boat

Eoat

SC¡e¡ MoÞiÍzaäo n ïri-Pbd
g€eo Crew 2-Person

Crew }PeÊon
SPT lruck 0-50 Ft

SPT Truck 5(L10O Ft

SPT Trud( 15t)-200 Ft

SPTInæk-Mud 0€0 Ft

79-Geo SPTTnrck-Mud 5G100 Ft

SPTTruck-M¡¡d 100-150 Fr

SPT fruck-Mud 15&200 Ft

SPT

Hour 185.00

12.00,

LF

LF s 18.50

LF $ 40.00

- o;å---,-
0 j5

)
)

lLF

000{50 Ft

ibiou¡'t0&'150 Ft

15G200 Ft
JSPT

sPf
GEo Grout Boreholes- Truck 0-0f¡ Ft

G€o 3" Trud( 15O-20O Ft

LF ,$

LF c ît* -

LF
*' oil

LFS 5.50 0,

LF 'f 4.00

LF $ 595
LF s 710
LF i-s* * s.00

LF ,$ 18.0O 0¡

LF$ 8.50, 0t

.1q00_ _ .
4_50

)

Geo Grout Boreholes- Trud¡ 5&100 Ft

Gco Grout Borshol€s- Truck 100-150 Ft

crout Boreholes- Truck 15O-200 Ft

Grout Borehof es- Trucft/Mud 000{50 Ft

Grout Bo€holês- TruddMud 050-100 Ft

Gro¡Jt Boreholes- Truc*/Mud 100-150 R
G¡out Borehoþs- Iruc*/Mud 150-200 Ft

Grout Eorshol6-
Grout Borehol€s-

Gro¡rt Bopholes-

Grout Bo€holss-
3" TR¡d( &050 Ft

Gêo T 3"Truc¡( 5+100 Ft

GËo 3'Truck 10È150 Ft

9.00;
10.00 i orS

-*-"a
!

0:5 -_-l-l
000{50 Ft

050-100 Ft

100-'t50 Ft

150-2)0 Ft

:LF
LF

-î-
tF
LF

LF

25.00 û,

7.50;

$ 8.7s

)
5

L



Coruact Numb€r:001153
Pro¡€cl Í{umb€n 5541-15-{¡{¡4

48&Gêo

T¡erra lnc
Table 6 Standard Fea Sdt¿dule lO16

5R 41? Wldening from Econloddtatdtac Tr
from Orange.Seminole Cl

Untt UnltP¡lce Tðlat :

9.80
lËm ût.€rlpdon

T Trucldinud 000-050 Ft

3" TrucldÌlt¡d 050-100 Ft

3"Trud(níud 100-150 Ft

3'TruddMud 15iL200 Ft
0-050

l)-100Ft
10e150 Ft

15&.200 Ft

Roc* 0q¡-050 Ft less lhan 4'lD
Rôck Truc*lMud 050-100 Ft less then 4'' lD

Extra SPT

Extra SPT

Extra SPT 10G150 Ft

ExF¿ SPT Samples-Ïrud/Mud 150¿00 Ft

Édra SPT 000450

Extn SPT 05G100 Fr

Extrâ SPT 10ù150 Ft

E:dre SPT 15&2m Ft

Undístuôcd Tn¡d</Mud 000-050 Ft

Unúisturbed Truck/Mud 050-100 Fr

UndEü¡rtad Tn¡ddillud 100-150 Ft

LF s 12.75

LF

LF

LF

LF

LF

LF

s 15.75

8 A.AO

12.90 01

14.7Q

1?.65

25.00

LF

LF

$ 34.25

s 36.55 0¡

LF '$ EJ
0is

s

5

3'
3'
3"

3'

$

J*
$

-.*-.*-45

s
TruddMud

OO0-050FI Eacû S 31"4O r

050-10û R Each $ 36.d4

._*l- r9!L 
-,,

Each
-*l*-_' *

Ft Eadt

S 12.2Q t 0

85.0û' 0 s
47.15 0; s

. Eadr $ s4.80

Each S G1.30 Qr

Êadr 85.00

Each $ 119.s0

Each ; s 130.40'

Eä6h ¡ 19:t.60, s5
Und¡stJrbad

TGeo Undistuòed

8€eo Undisturbed

Flend & TruckrMud

Trac*

Field $10 Fr

and Eanicades 2-lìlan Crew ûrn
Piazomster 2" 000-050 Ft

Gtouted MonitorWelf 2'0ül-050 Ft

't PiezorneÞ¡ Pcmit CostActual

164çc Dozer

lo Aocêss or Test Locstions

Chainsaw

5€eo ûouble lnñltrâtiofl

G¡ound Rada¡

TruckiM¡¡d 15&æ0 Ft

100-150 Ft

'rtl.200 Ft

Eadt 200,00

Ëach 293.40

LF s 6.25

Each S 50.00

Þ $ €00.00

s

)
__pÐy j

Hour . $

$

800.00 0l

460.00

150.00; 0í

0'
5 ?8.00 0 :

0g

2

39 90Trucl¡/Mud LF

LF
!0(L150 Ft le3s then 4'' lD

Ft less ûlan 4' lD
Rock

Rock 45.79

Ft lgss than 4" lD LF $ 60.74

Rock

Rock

t
t

179"t0

195.60

€actr

Eâch

000-050 Ft

o5&100 Ft
s€eo Urldisturbed

Urdis¡¡Éed



Contract Numb€ñ {N}1153

Prc¡ect ilumber: 5511-16{04

Xaír Unit \}&,r.Prt?"e q*¡nffty Tdr',,t 1

and Coßcrete Pavement
Pavement -4'dia,¿ith Base Check -.-*--_:"-EaqI- g. * 13!go--- 0t
Pavement - 4' dia without Base Check Each $ 1 10,C0 0r

Tierra fnc

Table 6 Standãrd Fee Schedule 2016
SR 417 Widmlng from Econlockhatchee Tr

from Oran ge.Seminole CL

Pavement - 6' clia with Sase

Pavement - 6' dia without Base

Pavement -4" Oia
Pavêmênl - 6" Dia

Checlc

Check

Êach $ 125-00

Each s 110.00

Each $ 250.00

)

0;5

0,5
Concrets

Geotechnicel Soil Laboatory
z€oilE Mderials F¡ner lhaô 200 Sieve 1-T01 1)

-Soils Moish¡re Content (AASHÏO T
Pariícle Size T
Pârlhle Size T

Conosion Seríes {FM Þ550 s-5531

Sail orWâter
Soil or Water Ã-6Ã.t

Chloride Soíl orWaler $552]
Sulãte Soil orWãtêr

Content (FM r

LimitTes{s T-89 añd Cornbined

Phstic Limit & lndex TAASHTO T 90)

1-So¡ls Um¡t HTOT
Constant Head f 215t

Head 5€l
r-ï

Proctor Stañdãrd ï
Tensile of Rock Cores

Unconfined - Rodt Ð7012, Method C)

Consolidation - Constant Sbain D,t1

Consolldation - Êxtended Load fncrements T216)

Oirec{ Shear Consolidatad Dra¡ned Point AASHTO T 236

0.Soils Límemck Ratio

¡nd

Test $ 131.00

s 87.00 [J;

3500 0 s

9.58, 0'5 - |

s

Each C 0:s

fest $
Test

__f$!_-

: Test s 35.00
, Test $ 81.00

0

0's
0

s

Test S 155.00 0

ïest $
; Test Ð

Test $ 105.00

Iest $ 105.00

Test I $

T¿st $ 155.00 0

ai

a
a

s
Eâch

fest $ 250.û0

Test $ 326.18 o,s

_q* 't98.25

Hour . $ 188,18

Hour : S 151.47

i Hour $ 1s8.36

_,_J-l1S
95.2E

117.34

rÞ

1

Hour 2,5 396.s0

Sciåntlrt

0, 5 - :,

-.î,î*ñso.il
0

0

s

t

lntem

Sciedist 2,Lt¿.L2

637,42

415.80Technician

Technician S ¡ss.1s
s 68.31

s s,17?.se

3



Geotechnlcal

Co¡trecÈ ll¡umbêe tXl1153

Proiest f{umben SStl-l6-{lO4

Mobilíz¿tion Drill Trud( Mounl

Mobilizatíon lerrain Vehicfe

SGeo MobilÞation Drill T¡ad< Mount

18€eo ùill Ctew Veh¡cle

Mob¡lizâtion Drilf l¡ount

8€eo Mobilization goat

Boat
g-Geo Motilization T¡i-Pod

1g€eo C¡ew ?Person
Crew &Person

SPTTruck 0-50 Ft

SPTTruck 5ù100 Ft

SPTTrudt 10G150 Ft

SPTTruck 150-200 Ft

SPT fruck{\rtud &50 Fr

7$Geo SPTTruck-{llud 5û-.100 Ft

SPTlrucft-Mud Bua 100-15û Ft

lierra lnc
Tabfe 6 Sr¿ndard Fee Schedule 2O16
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EXHIBIT "A"
SCOPE OF SERV¡CES

FOR
SR 417 Widening from Econlockhatchee Trail to Seminole County Line

Orange Gounty, Florida

March 23,2017

I. INTRODUCTION

The Central Florida Expressway Authority (CFX) is proposing to widen SR 417 from
Econlockhatchee ïrail northward to the Orange / Seminole County Line to a six-lane facility. The
County Line is the jurisdictional limit between the CFX and Florida's Turnpike maintenance on SR
417 . The County Line is located just south of the SR 426 (Aloma Avenue) interchange, which is
a logical termini for the roadway widening improvements. FTE has future plans to widen SR 417
to an eight-lane section from the County Line northward. FTE wishes to limit future rework, avoid
throw-away construction and minimize impacts to their customers by coordinating improvements
with the CFX SR 417 design project

II. PROJECT DESCRIPTION

The CFX project will be modified to include a one-mile southbound auxiliary lane between Aloma
Avenue and Universíty Boulevard. The auxiliary lane willtie-in to the existing two lane University
Boulevard off-ramp. ln addition, the southbound on-ramp at Aloma Avenue will be widened to two
lanes from the ramp gore to the existing ramp plaza, a distance of approximately 0.2 miles. The
southbound mainline pavement will also be widened to the physical ramp gore so that the gore
will be in its ultimate location. The northbound mainline pavement will transition from 3-lanes to
2-lanes between the Aloma Avenue exit ramp and the existing bridge over Aloma Avenue. The
Aloma Avenue northbound off-ramp will also be improved to 2-lanes. The exit ramp gore will be
shifted southward to maximize the merge distance between the gore and bridge.

The soutbound auxiliary lane between Aloma Avenue and University Boulevard will add a

significant amount of impervious surface and impact two existing ponds (Ponds 7W and 8).
Retaining walls and/or guardrail and shoulder gutter may be required to provide the additional
treatment volumes required. The existing infield pond (Pond 6W) at the University Boulevard
ínterchange will be expanded to handle the additional stormwater. The roadway widening within
the FTE/CFX transition area will also add a significant amount of impervious surface. Currently,
there is one existing dry pond (Pond 9) that handles the interchange drainage. FTE has permitted

adding an infield pond (Pond 9A) in the southeast quadrant of the interchange as part of the future
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8-laning project. A portion of this pond (Pond 9A) will be designed and constructed to provide the
treatment required for the additional SB pavement. The existing pond (Pond 9) outfall to Deep
Lake willalso be improved. Stormwater and environmental permits will be modified.

Additional geotechnical and survey services will be required. The lighting, ITS and signing and
pavement marking plans will be updated forthe added auxiliary lane and ramps.

All improvements within the FTE jurisdiction and right-of-way will be designed in accordance with
FTE standards and specifications.

III. SERVICES TO BE PERFORMED BY THE CONSULTANT

ACTIV¡TY 3) - PROJECT COMMON AND GENERAL TASKS:

Addítional meetings and contract maintenance will be required.

ACTIVITIES 4) and 5) - ROADWAY ANALYSIS AND PLANS:

The CONSULTANT shall update the roadway design and plans to accommodate the auxiliary lane
and ramp improvements. The major work efforts include:

HorizontalA/ertical Master Design Files.
Cross Section Design Files.
Traffic ControlAnalysis, Design and Plans.
Quantities.
Cost Estimates.
Typical Sections.
Plan and Profile Sheets.
Ramp Terminal Details.
Roadway Cross Sections.

ACTIVITY 6) . DRA¡NAGE ANALYSIS AND PLANS:

The CONSULTANT shall update the drainage design and plans to accommodate the auxiliary
lane and ramp improvements. The major work efforts include:

Drainage Maps
Design of Cross Drains.
Design of Ditches.
Design and Plans for Stormwater Management Facilities.
Design and Plans for Storm Drains.
Update Drainage Design Documentation Report.
Miscellaneous Drainage Detail Sheets.
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ACT|VTTY 7) - UTtLtTtES

No additional utility tasks anticipated

ACTIVITY 8) - ENVIRONMENTAL PERM|TS, COMPLIANCE AND GLEARANGES:

The CONSULTANT shall update the permit application and submittal to accommodate the
proposed improvements. The major work efforts include:

Complete and Submit Permit Applications

ACTIVITY 9) and r8) - MISCELLANEOUS STRUCTURES:

The CONSULïANT shall design the required miscellaneous structures. The major work efforts
include:

Overhead Sign Structures
Sta. 1231+80
Sta. 1249+00
Sta. 1258+50

Retaining Walls
Pond 7W
Pond I

ACTIVITIES 19) and 20) - SIGNING AND PAVEMENT MARKING ANALYSIS AND PLANS:

The CONSULTANT shall update the signing and pavement marking design and plans to
accommodate the auxiliary lane and ramp improvements. The major work efforts include:

Master Design Files
Signing and Pavement Marking Plans

ACTIVITIES 23) and 24) - LIGHTING ANALYSIS AND PLANS:

The CONSULTANT shall update the lighting design and plans to accommodate the auxiliary lane
and ramp improvements and shall convert to LED. The major work efforts include:

Lighting Design Analysis Report
Voltage Drop Calculations
Master Design Files
Lighting Plans
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ACTIV|TY 27) - SURVEY

The CONSULTANT shall provide additional topographic and drainage surveys for the proposed
roadway and drainage improvements. The major work efforts include:

Drainage Survey
Pond Site Survey
Geotechnical Support
Work Zone Safety

ACTIVITIES 33) and 34) - ¡TS ANALYSIS AND PLANS:

The CONSULTANT shall update the ITS design and plans to accommodate the auxiliary lane and
ramp improvements. The major work efforts include:

Master ITS Design Files
ITS Plans

ACTIVITY 35) - GEOTECHNTCAL:

The CONSULTANT shall be responsible for a complete geotechn¡cal investigation to
accommodate the design improvements. The major work efforts include:

Roadway and Pond Borings
Structure Borings
Geotechnical Reports
Laboratory Testing
Engineering Support Services
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Contrâct N$nber! ootts3
Prdrct t{umbor: 5511-f 6{04

licnr lnc
Tablc 6 Stand¡rd FerSdredul¡ 20!6

Sf, 417 Widenlng fron Econloclhrtcåêe Tr
from Oran3e-SGmlnole cL - Sr¡pplomental

Mounl Each s 337.00 { 5 337.00
Terah Vehlcla tuch s 500.{10 11 5 s00.00

Moblllzedon Each s 3,110.00 0t5
418€eo Dñll Cæw SupponV€hlcþ Dav t 152.00 61 5 912.00
8094ico ùlobillzatþn Ddll Rls Ba¡se Mount Eadr ¡ 7,420.00 0ls
{05€eo Batga (Owned} Day $ 2.5{X¡.00 0t9
¡18€ao lþbllÞÊüon Suppst Boat Each 3 500.00 0t5

Eoat Day s 275.00 ol5
Êåctr t 1.250.00 0ls

119€eo Offing CrEw 2.Psrson Þlour I 135.qt 0ts
Drllllng Crsre 3.P€rson Hour t 185.00 ol5

Geo SPTTTdß 0€0 Ft LF t 1200 0ls
Oeo SPTTruck 50-f00 Ft LF 14.ù 0t5
Beo SPI Tr¡d( 10G150 Ft t"F I æ.00 019
Geo SPT Truck '150¿00 Ft LF s 39.00 0t$
{78€co SPïTrud.Mud Bug 0-50 Ft IF ; 12.5{ 3qil s 4875.00

5{Þ1mFr LF ¡ 16.00 0ts
lSOGco SPT lnd(-ltu, Bug 10fÞ160 Ft LF E 27.50 0ls
f8l€eo SPT Trucl¡{lud Êw l5{l-ãr0 Ft LF 42. 0t5
*7qGeo SPT Ba|.BQÍf¡úlffriphlbhnr dxl.050 Ft LF t 16.50 0ls
474€eo SPT BergsrTßddArnFhlblo{¡B 0õÞt0O Ft LF g 25.00 0ts
17tr;€o SPT BsrgdTraddAr¡phiblota l{¡&l50 Ft tF ¡f0.q 0t5
476€eo SPT Baryie/Tradd^mphblot¡Ê 150-200 Ft tF E 70.00 0t5
G€o Groul 8or€l,toleÈ Truc*0.050 R tF t 4.50 0ls
Beo Glout Bo¡eñofss. Trudr 5Þ100 Fl tF I 5.00 qs

LF3eo Grout Borêttoþs- TrucI l0fr-15{, Ft 5-5{¡ 0ts
Geo Grcul Eordlol€s. Trud( 15{r-ãt0Ft LF t 14.m qs
440€€0 Grout Borsholes- Trudøùlufl Eus 0m.050 Ft LF $ 5.95 3e0l 5 ¿320.so
l4l€eo G¡out Borehoþe TruddïUutl Bug 05&100 Fl ul 7.14 ols

GßuT ophoþç Trucft/Mr¡d Buo 1fl1-1511 Ft LF t 9,00 0ls
Borgholes" TruddMud 15&2qt Ft LF r8.00 0ts

Groul aße/Tnct/Amphibioæ 000.050 Ft IF I 8.50 0ls
t.F@o 9!q¡t Boreholes" Barye./TraddArîphlbiouE 05&1 00 Ft 9.00 0t5

ane/TnddAmphlblous 1flÞ1 50 R tF t 10.00 0lt
150-200 R t^F t 2g.o 0t5

mp Cas¡ng 3'Trud¡ 0-050 Ft tF 7.50 0ts
LF t 8.75 0ls
tFnp Caeíng 3'Trud( 10$160 Ft 1o.50 0t5

3"Trud( LF î 15.00 0t5

I



Contract fi¡ombcn 001153
ProJ.st l{umlrn 5311-16404

lerra lnc
T¡blê 6 Stard¡rd FceScftedule 2016

5R f17 Wldenlng fiom Econloclh¡tchee 1r
from OËnge-Sominolc Cl - Supplcmant¿l

ñ

l-j..È. '. - "t+: i.... ".:.,';r :,#lilq#F.fRlu0[ - . . .';!. l : ''
4E€.€€o Tsfllp Cesfng 3'T¡ud(Àlurt 8¡E 000.{t50 Ft

i- " lU¡ilt: ¡

IF
r_ur!¡t,8fi6.

t 9.00
I;!4-
rl s 784.00

480€so Terîp Ceslng 3" Truddfúud BUO t õlÞ100 Ft t-F 8 12.76 0 s
l9&G€0 T€mp Cesing 3" Truddftíud Bug 1lX¡.150 Ft TF ¡ 15.75 0 5
091€e0 Temp CaEino g" TruddMurl BUE 150-200 Ft tF ¡ 2201 0 5
183€eo Temp Caging 3' BelÛ#TrsclíA'rph¡blouE &,050 Ft TF s 1290 0 s
4E+G€0 I€np Cæhg 3'E€rgprTraddAítphDfous 5Þ100 Ft LF ¡ 14.70 Í s
{85-cêo Têríp Cer¡ng 3'Esfls/TraddArphibtous t0&i50 R LF t 17.65 0 5
{8Ê,Geo Temp Css¡ng 3' BergerTrecldA,nphtblous f Slþ200 Fl LF $ 25.00 0 s
483€eo Rod( Coríng Truc*/lrlud 8ug 00ù0a¡0 Ft bss than 4' lD LF t 34.25 0 5
t65.Geo Rod¡ TnæUMud Bug 050,'100 Ft IEBB han 4' lD LF s 36.55 0 5
067€eo Rod( Corlng Truddìilud 8ug 10&150 Ft lese then ¿f tD LF t 39.90 0 5
f5¡þGco R04 (þrlng Barye/Tnd/Amphùlous 0fXI.050 Ft bs¡ th¡n 4'lD TF $ 45.79 0 5
{5SGso Rodr Corlm 8afg€{TrEddArilDhlÞþur 050-t 0O Ft less ftsn 4 ' tD LF E 60-74 0 5
{57€to Rod( Corlt¡A Esl¡dfracldAmphlblous 1(xÞ15{t Fl leÊ3 lhan ¡¡" lD LF ¡ 65.00 ( 5
4lp-QgqRodr Coñg BsßcrTred/A¡phlbiou¡ 1lr&2Ít0 Ft less han 4'lD LF 5 94.fl¡ ( 5
427€so E¡drs SPTSanplea"lruddlìrud BUS 000-050 Ft Eedt t 31.¡00 0 t
128gqg F{r! SPT Sarples-Tnddlvlrnl Sug 050-100 Fl Esdr ¡ 38.{4 0 I
l29.G€o Elrlrì¡ SpTSaÍpþr-Tn¡ddlrud Bug 1{XÞ150 Ft Eâch | 42.20 0 5
{30€eo E¡dra SPT$ampl€!.Tfidrrlyîrd 8ug 15S200 Ft Each s 85.00 I t
{22&o E¡üs SPT S¡mplceBa¡Ee/Tr'¡*rÀnphlbiouc 000{50 Ft Each 47.1ô ( 5

SPT FI E8ctl ¡ 5{.E0 0

ræ-'t50Ft Eac'lr t 63.30 0 5
42$Geo Erùa SPT Saípbs.BagdÏrsdíAnpnüou¡ I5G20tl Ft Eedr t 85.qt 0 5
519cso UTdlsü¡rÈGrl SãÌpl€sTrudíMud Bug fiXxrso Ft Eech ¡ 119.5{'
520€eo Urdlst¡rü€d SanpÞe Trudr/Itlud B¡g 05D100 Ft E8ch i 130,40 ú 5
521€eo Undlsùr¡crl Srmpl€s Truddllud &¡g f0ç150 Ft Each ¡ 195.60 0 5
522€€0 UrdlsluÊed Samples TruddMud 8r¡g 15t¡'2q, Ft Eacll I 200.00 0

51reeo Undblur!Êd SamDlcs BarssrTraddAmDfilblou3 qxr.Oso Ft Each 179.00 0 5
516€eo Und&ilr¡rbed Sarpler Earg€tfraddAnpnibiou8 05fr-100 Ft Each ¡ 19tt.60 c I
517€eo Urüþlurùsd Ssmplos Barg€fÏraddA¡nphiblous l0fÞ150 Ft Eactr t 293.¡10 0

518-G¡so Undbf¡rüsrl Sampl6s BargerTradíAfiþhibious 15&200 Ft Eacrl i 375.0 û 5
40'l€eoAqgar Eorlngs. Hand & Tru*/fllud Bug LF t 9.25 160 s 1,480.00
{02€eo AUE€f Borfncs. Trad( LF t 9.25 ( 5
032€Eo Flgld PerfiEsbfiv 0-10 Fl loDen - Efit Borehoþ lrleüod) Etdl 3 270.00 I 5
Flag[flan €rd Barflcades Z-Man Crew orrn Equþment Þy ¡ E50.00 ¡ i E50.00

{s{xìso Pþ¿o¡netsr 2' q¡(Hr50 Ft LF t 30.00 0

{45€eo Gmutsrt Monlto¡Vl€ll? üXÞ050 Ft LF 4.25 0 s
{50. I Plezom€Þr P6rmlt Cosl Ac{¡al E¡dI ¡ 5{r.00 0 5

4(ß-Geo Bed(hoe (&med) Dav I q¡0,0( I
116€60 Dozer {Owned) Day t 800.00 0 5
Sile ClÊerlng lo A1tt18 Bo.ing o¡ Tesl LocalionE Hou¡ ¡ 150.00 4 t 600.00

Day s 28.00 0 ¡

{l$G!o Doüblo Ríng lnfllraüon (ASTM D3Ítr5) Eadr 0 460.00 ( t
{34-Geo Gmund Penetraüng Radrr {GPR) Oay s 2,800.00 !

¡



Contncl l{umb.r: 001153
Fñ¡¡ect lìlumb.r: 5511.ú-004

ficna lnc

T.blc 6 stånderd Fee Schèdulc t016
5B 417 Wldenln¡ f¡om Econlockhakhee Tr
from Otan¡c-Scnlnola Ct. Supplenentål

end
20O.Àrphalt Psv€npnt Corlns - 4'dle with Ease Depth Ched¡ Eech t 125.00 0 s
21&Arphalt Parcment Coring - 4'dla wlhoul Base D6püî Ch€ck Each t 110.00 0 5

Each 3 125.0021 l-A¡phall Pavemenl Coring - 6' dia wnh Base Depth Check 0 5
?lz-Asphslt Pevsmenl CorinE - 6' dle w¡$oul Bss€ fÞpth Check Each s 't10.00 0 I
305.Corc¡eÈ Pavernent Corho - 4" Dla Eech ¡ r'lo.fxr 0 s
306-Conc¡cb Pawm€ntCorlno -E Dh Each ¡ 110.00 c 5
80:t l¡lobllhetlon A¡ohalt CorlnE equþment Each t 250.00 c 5
ô(Þ,llobllÞafon Concæle Codm Each $ 250.00 0 s

Geotechnlc¡l Soil Labontor Tsatino
812€ons M¡brl¡ls Flner hsn 2ül Slcw (FM f-ml11 Toot t 35.00 15 525.00

s s.58 1t817€oil¡ Moi¡h¡rc Cont€nt låboretory (AAS]ffO T 285) Test 172.U
8il1-Solb Padde Slze Analyd¡ GASHTO T 881 flncludins Hydromeþr) Te3t g 131.00 t 5
BÍlz€olb Parlids SÞe A'r¡fy3b (AÁSHTO T 881 {No Flydrom€t6r} Test ¡ 67.00 15 5 1,00s.00

Tsst ¡ t45.æ I s 1,160.fl)

s 30.682$Soib pH So[ or Wabr (Fftt S550] lest 0

TßI s 3{tm 0 5læ€oiþ Ræþl¡vlty Sol¡ or Vìþtsr {FM t'551}
Îæt s 10.{x) 08@€olb Chlodde So! orWatsr(FM S552)

B3$So¡ls Sulrbto Soil o¡Vt¡þr FM $'5611) Teet t 40.{x t s
Ts¡t ¡ 35,00 t 5 280,00B1g€olb Or¡Bnlc Conbnl lgnlüontFM 1T-2671

lrtleúe¡n Llmll Tesb ÍAASìHTO T{0 an¡l T-9Ð Comblned Tost ¡ 8t.00 10 810.00

E2&Solb Plaslic Umlt ! Plaeüdty Index (AASHÍO T 90) Teel g 81.00 0 s

T.6t t 41.00 08ll€o!¡ Lhuld L^tÍ¡t íAASHTO T 89)

155.00tæ-9oh Pe¡mesblmv CsnEbrl tþad (AASHTO T 2151 Tcct 0

124€o[¡ Pennåablf¡y Falllns Heed fFM S513) Tcet ¡ 155.00 0 5

Teel ¡ 115.00 0 5827€of¡ Prodor Modlfisd FM r-T rEOl
i t1l.f¡O 0828-Sofls Prodor Sbrdârd (AASFÍTO T Sg) T€st I

832€0il¡ Spllühq Tcßlla SüenElh of Roc[ Coßs (ASïM D3Sff) Teet ¡ 105.00 0 I
83&so[s Unconñnsd Conpæ¡oion - Rodt (ASTM D7012, Melhod C) Tesl ¡ 10s.00 0 I

Teet 3 500.00 0lf&Soils Con¡ollda[on - Con¡bnt Sfdn (ASTM Rt186]
304-So¡lr Consolidal¡on - ExEndÊd Load lncpmenb (AASl-lfOT2lø) Each t 5{t00 0

Test I 250.00 0 5l06.Soils Dl¡ect Shear Consoldatad Dralned/ Poinl MSHTO T 236

810€o¡F LÍnsroc¡( 8€Êrlng RÊüo (LERXFM 5€15) TEgt s 320.18 0

Enqineerlns ¡nd Tochnlcal SuDpoÉ S€Ìv¡ci
Hour ¡ 198¿5 I , \744,25Prdact Managcr

15Sgnior Enqinesr Hour i 108.18

Hour t 151.47 0

Hour ¡ t58.36 13Pælecl
2Ellour I r34.69 3,77L.32G€obchnical Englncer

Hour I 95.28 68 , 6,479,94EnElnee¡inq lnþm
Hour s 117.9 0 5SenlorSdantJst

i 2,549.æHour s 91.06 28Dssþn¡r
s 83.16 7 5 5E2.t¿5r Ênolnæ¡lno TeônÍden Hour

Hour s 67.03 I 603.27iðot€únlc¡lTschnlden
Hour 68.31 4 ' 273,24iac¡rbry/Clsrlcal
lot¡l Ertlmrtod F¡e 38,f85.40

¡
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TRAIL TO ORANGE/SEMINOLE COUNTY LINE

.': ¡i

I

:r
LEGEND

WIDENING

SHLDR WIDENING

PON D

CFX PROJECT 417.134
RETAININ6 WALL

FTE FPID 417545-1
ULTIMATE ROADWAY

FTE FPID 417545.1
PROJECT COORDINATION

,
l9fir

FLORIDA'S
TURNPIKE



CONSENT AGENDA ITEM

#16



CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 28,2017

Approval of Contract to Carousel Industries for Annual Maintenance on the IT
Extreme Network Switches in the Data Center and Floor Stacks

Board approval is requested for an annual hardware service contract in the amount of
$53,558.90. This amount is based on a quote received from Extreme Network's authorized
reseller, Carousel Industries, utilizing the State of Florida V/SCA Contract (#43220000-WSCA-
14-ACS), which \ /as competitively bid by the State of Florida in20l4.

This contract provides software and technical support for CFX's Extreme Networks switches,
which are critical components of the IT network infrastructure.

This maintenance service contract is funded in OM&A Budget.

Reviewed by:
Rafael Millan
Manager of Software Development

4974 ORL TOWER RD. ORI"{NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO:

RE

www.cFXWAY.coM



Carousel
quote

Document # 203486-002

L2l2sl20lsExpires On:INDUSTRIËS
Account Execut¡ve: Kenneth Jones

Ema¡l: KJones@carouselìndustries.com

Phone:

Central Florida Expressway
Requested By:

B¡ll To lnformation

Central Florida Expressway

4974 Orlando Tower Rd

ENTERPRISE

Orlando, tL32807

Ship To lnformation

Central Florida Expressway

4974 Orlando Tower Rd

ENTERPRISE

Orlando, FL32807

Maintenance

Data Ma¡ntenance

Description

4974 Orlando Tower Road, Orlando FL

au Ext, Price

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

537s.00

537s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

Summit 300W AC PSU

Covers: 97004 (sn: 1304E-40231) 4lt/20L6 - 3/3f/20L7

Summit 300W AC PSU

Covers: 97004 (sn: 1304E-40221) 4/L/20I6 - 3/3L/20L7

Summit 750W PoE AC PSU

Covers: 97004 (sn: 1330A-40435) 4lLl2O!6 - 3l3r/20L7

Summ¡t 750W PoE AC PSU

Covers: 97004 (sn: 13304-40703) 4/7/20!6 - 3/3t120I7

Summit 750W PoE AC PSU

Covers: 97004 (sn: 13304-40704) 4/L/20t6 - 3l3L/20].7

Summit 750W PoE AC PSU

Covers: 97004 (sn: 1330A-40356) 4/ L/20L6 - 3/3U20L7

Summit 750W PoE AC PSU

Covers: 97004 (sn: 13304-40705) 4/L/2016 - 3/3I/2017

Summit 750W PoE AC PSU

Covers : 97004 (sn : 13304-40702) 4 hl 20]"6 - 3 / 3r/ 20L7

Summit 750W PoE AC PSU

Covers: 97004 (sn: 1330A-40707) 4/il21t6 - 3|3L/2OI7

Summit X460-241

Covers: (sn: 1119G-80363) 4/ I/2076 - 3/3L/20L7

Summ¡t X460-24t

Covers: (sn: 1119G-80364) 4/t/20r6 - 3/3r/20L7

Summit X460-24x

Covers: (sn: 3.229G-80653) 4/ I/20L6 - 3/3t/20L7

Summit X460-24x

Covers: (sn: 1229G-80654) 4/t/20t6 - 1/3L/20t7

Summit X460-48p

Covers: (sn: 1333N-41780) 4hl20L6 - 3/3l/2OL7

Summit X460-48p

Covers: (sn: 1333N-41781) 4/!2016 - 3/37/2077

Summit X460-48p

1

7

I

1

1

1

1

t

1

7

1

1

T

I

T

wwrrr.Ga rourr€ lindustf iet.com
20t486-002Printed on Oll22l2Ùt6 Page 1 of 6



quote

#: 203486-002

On: L2l25l2OL5
rouCa I

$,r
SC

NDUSTRIE

Data Ma¡ntenance

Descr¡ption

Covers: (sn: 1306N-40L30) 4/t/2076 - 3/37/20L7

Summit X460-48p

Covers: (sn: 1151G-81189) 4l L/2O76 - 3/3I/2077

Summit X460-48p

Covers: (sn: 1151G-81203) 4h/20L6 - 3/3L/2017

Summ¡t X460-48p

Covers: (sn: 1105G-01954) 4ll/2016 -3/3t/20L7

Summit X460-48p

Covers: (sn: 1105G-01910) 4/1/2076 - 3/3f120t7

Summit X460-48p

Covers: (sn: 1105G-01955) 4/U2016 - 3/3L/2017

Summit X460-48p

Covers: (sn: 1105G-01905) 4/r/20L6 -3/3t/20L7

Summit X460-48p

Covers: (sn: 1103G-02998Ì 4/t/ZOt6 - 3l3L/20I7

Summ¡t X460-48p

Covers: (sn: 1103G-02997) 4/r/20t6 - 313L12017

Summit X460-48p

Covers : (sn ; 1105G-01907) 4 / L/20L6 - 3 /3t/20I7
Summit X460-48p

Covers: (sn: 1151G-81264) 4/L/2016 - 3/31/20t7

Summit X460-48p

Covers: (sn: 1151G-81208) 4/ l/20L6 - 3l3L/2017

Summit X460-48p

Covers: (sn: 1151G-8¡.204) 4/Ll20I6 - 3/3I/20t7

Summit X460-48p

Covers: (sn: 115LG-81207) 4/U2OI6 - 3/31/2017

Summit X460-48p

Covers: (sn: 1323N-44581) 4h/2076 - 3/3Il2Or7

Summit X460-48p

Covers: (sn: 1324N-401L0) 4/U20r6 - 3/3U2077

Summit X460-48p

Covers: (sn: 1324N-40109) 4|U2OI6 - 3l3t/2lr7
Summit X460-48p

Covers: {sn: 1323N-44582) 4/I/2076 - 3/3UZOL7

Summit X460-48p

Covers: (sn: 1323N-44588) 4h/2O16 - 3/3L/20I7

XGM3SB-4sf/module

Covers: (sn: 1305G-01535) 4/tl20L6 - 3/3L/20I7

XGM35B-4sf/module

Covers: (sn: 1305G-01536) 4|L/2OL6 -3/3L/20t7

XGM3SB-4sf/module

Covers: (sn: 1305G-01537) 4hl2OI6 - 3/37120t7

XGM3SB-4sf/module

Covers: (sn: 1305G-01538) 4/ r/201.6 - 3/31/2077

Summ¡t 1100W AC PSU FB

Covers: 97004 fsn: 1503A-40063) 4/ U2O76 - 3l3L/2O17

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40079) 4h/2016 - 3/3I/20L7

Slv

T

I

L

Ext. Pr¡ce

s69s.00

s69s.00

s69s.00

s69s.00

S69s.oo

S69s.oo

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s69s.00

s22s.00

s22s.00

s22s.00

s22s.00

So.oo

So.oo

1

I

1

L

7

7

1

1

1

1

L

1

1

1

L

1

1

I

L

T

www.ra rouse lindustr¡Ë!, co m
203486-002Prinred on oIl22l2Ùt6 Page 2 of 6



quote

I
$,:

SCCarou
¡NÞUSTRIE

Document #: 203486-002

Expires On: I2l25l2OLs

Data Ma¡ntenance

Descr¡pt¡on

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40005)

Summit 1100W AC PSU FB

Covers: 97004 (sn: 1503A-40002)

Summit 1100W AC PSU FB

Covers: 97004 {sn: 15034-40084)

Summit 1100W AC PSU FB

Covers: 97004 (sn: ¡.5034-40080)

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40060)

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40038)

Summ¡t 1100W AC PSU FB

Covers: 97004 (sn: 1503A-40082)

4/L/2016 - 3/3r/20t7

4lLl2Ot6 - 3l3L/20r7

4/7/2076 -3/3tl2!r7

4/u2076 -3/3712077

4/L/20L6 - 3/31/2017

4/L/ZOTí -313L/20t7

4h/20r6 -313r/20L7

Summit 1100W AC PSU FB

Covers: 97004 (sn: 1s034-40062) 4/ L/20L6 - 3/3I/20I7

Summit 1100W AC PSU FB

Covers: 97004 {sn: 1503A-40036) 4h/20t6 - 3/3L/20L7

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40033) 4/ !2076 - 3137/2017

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40006) 4/ 1/20L6 - 3/37/20L7

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-400651 4/t/2O76 - 3/3L/2077

Summit 1100W AC PSU FB

Covers: 97004 (sn: 1"5034-40034) 4l U2076 - 3137/2017

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40004) 4/ 1/20L0 - 3/37/2017

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40081) 4/f/21t6 - 3/31/20!7

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40064) 4/ U2076 - 3l3f /2077

Summit 1100W AC PSU FB

Covers: 97004 {sn: 15034-40037) 4/I/2016 -3/37/2017

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40035) 4/t/2OI6 - 3/31/20L7

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-40007) 4/ U20I6 - 3/3L/20f7

Summ¡t 1100W AC PSU FB

Covers: 97004 (sn: 15034-40083) 4/ U2076 - 3/37/2017

Summit 1100W AC PSU FB

Covers: 97004 (sn: 15034-4006L) 4h/2076 - 3/3I/20I7

Summit 1100W AC PSU FB

Covers: 97004 (sn: 1503A-40003) 4/ 1/2076 - 313I/2077

X460-G2-48p-10G84-Base

Covers: (sn: 1452N-40402) 4/!/20t6 - 3/3L120r7

X460-G2-48p-10GE4-Base

Covers: (sn: 7452N-403721 4 / L/20L6 - 3/3t/2OL7

X460-G2-48p-10G E4-Base

SIY Ext. Price

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

So.oo

5o.oo

So.oo

So.oo

So.oo

So.oo

s0.00

So.oo

So.oo

So.oo

So.oo

So.oo

s40s.00

s40s.00

S4os.oo

1

I

1

I

L

t

L

I

7

7

L

1

I

t

I

1

I

1

1

1

I

1

T

wwrrr.car rouf e lindustrie¡,co m
203446-002Printed on OLl22l2OL6 Page 3 of 6



Document #:

res on:
203486-002

L2l2slz0ts
Carousel

Quote

Ext, Pr¡ce

s405.00

s40s.00

s40s.00

s40s.00

S4os.oo

S4os.oo

s40s.00

s405.00

S40s.oo

s12s.00

s12s.00

s12s.00

s12s.00

s12s.00

s12s.00

s12s.00

s12s.00

S12s.oo

S12s.oo

s12s.00

s12s.00

INDUSTRlËS

Deta Ma¡ntenance

Descr¡pt¡on

Covers: (sn: 1452N-40389) 4/!20L6 - 3/3t/20t7

X460-G2-48p-10GE4-Base

Covers: (sn: 1504N-42265) 4/L1201.6 - 3/3L/20L7

X460-G2-48p-10GE4-Base

Covers: (sn: I504N-422641 4 / ll?Ot' - 3/3L/20L7

X460-G2-48p-10GE4-Base

Covers: (sn: 1504N-422L3) 4hl20r6 - 3/31/2017

X460-G2-48p-10GE4-Base

Covers: (sn: 1504N-422s7) 4/7/2016 - 3/3L/20I7

X460-G2-48p-10GE4-Base

Covers: (sn : 1504N-422s9) 4 / Ll 2OL6 - 3 / 31./2017

X460-G2-48p-10GE4-Base

Covers: (sn: 1504N-42258) 4/I/2016 - 313I/2017

X460-G2-48p-10G E4-Base

Covers: (sn: 1504N-42253) 4/7/2016 - 3/3L120I7

X460-G2-48p-10G84-Base

Covers: (sn: 1504N-42263) 4h/20!6 - 3/31./2OL7

X460-G2-48p-10GE4-Base

Covers: (sn: 1452N-40371) 4/U20L6 - 3/3f/20t7

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40965) 4/l/2076 - 3/3t/2017

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40966) 4ltlz0t6 - 3/3t/2OL7

Summ¡t X460-G2 VIM-2q

Covers: (sn: 1439N-40967) 4/7/20L6 -313f/20t7

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40968) 4/L/20I6 - 3/3L/20I7

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40969) 4lt/70r6 - 3/3L/2OL7

Summ¡t X460-G2 VIM-2q

Covers: (sn: 1439N-41042) 4/L/2016 -3/31/2017

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40971) 4/ L/20L6 - 313r/2017

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40972) 4hl2OI6 - 3|3U2OL7

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40975) 4lL/20L6 - 3/31/20].7

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40976) 4l!2!t6 - 3/3L/2017

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-41041) 4/7/20L6 - 3/3I/2OL7

Summit X460-G2 VIM-2q

Covers: (sn: 1439N-40970) 4/ I/2016 - 3/31/20t7

sll

1

L

L

I

1

1

7

1

I

I

1

L

1

1

1

L

Data Maintenance Total s23,99s.00

www.ca r{ruÍel industrie¡, co m
203486-002Printed on oLl22l2Ùt6 Page 4 of 6



Carousel
INDUSTRIËS.

quote

Document #:

Exp¡res On:

203486-002

tzlzsl20ts

Finance Options
S Out Leose FMV Lease

ïerm Monthlv Pavment

36

60

36

60

s771.64

Sso2.s8

s676.39

5479.74

Key Advantages of Sales Financint
. Companies benef¡t from the use of technology and not the ownership - and transferr¡ng the risk onto the fessor allows the customer

to focus on the¡r productiv¡ty and bus¡ness needs
. Addresses budget needs, cash flow patterns and streams of ¡ncome
. lmproves cash pos¡t¡on

. Turn-key solut¡on

. lnterest and depreciation expense

Terms:Paymentscalculatedareapproximate;donotincludetaxes,fees,orinsuranceandaresubjecttochangew¡thoutnot¡f¡cat¡on. Any

proposed transact¡on is subject to cred¡t and documentat¡on approval. This pr¡cing tool is for information purposes only and does not

const¡tuteacommitmentloprovidefinancing. Theequipmenttobefinancedbythisproposedtransact¡onmustbeusedforbus¡ness
purposes only.

About Carousel Capital Financê:

A bus¡ness unit w¡thin Carousel lndustries focused on securing financing for customers that are investing in Carousel's solut¡on

portfolio / value propos¡t¡on. We are structured to provide customers a consultancy approach that not only focuses on our strength

and value propos¡t¡on on "What and Whyto Buythe solut¡on", but also "Howto Buythe Solution". We have a number offinancial
firms and options to offer customers ¡n the form oftrad¡tional fìnance, loan-and lease products, but also can use our financial

network to structure deals that allow customers to ach¡eve their strategic objectives around areas such as Managed Serv¡ces,

Outsourc¡ng and Hosted init¡atives.

Any quest¡ons related to Carousel Cap¡tal Finance can be directed to: Dav¡d White 678-892-3728 or dwhite@carouselindustr¡es.com

www.Ga roure lindustries.com
Printed on otl22l2or6 Page 5 of 6 203486-002



Quote

Document #: 203486-002

Expires On: 1212512015

Ma¡ntenance Total s23,99s.00

Quote Totals

Grand Total s23,995.00

Terms and Cond¡t¡ons

All new products are Suaranteed to be as specÌf¡ed by the manufacturer's documentat¡on and are provided with the
product warranty. All refurbished components are covered by a Carousel d¡rect warranty. Customer ¡s responsible for
env¡ronmental conditions and cable work needed to support the quoted Products unless otherwise specifìed on the Quote.
above Products and/or Scope of Work will require the wr¡tten authorizat¡on of both Carousel and the Customer. The grand

taxes and freight charges, and as applicable, these costs will be added to the invoice.

manufacturer's

any electrical

Any changes

standarc

serv¡ce,

to th€

includetotal does !9!

All work ¡s done subject to the terms
http://www.carouselind ustr¡es.com/company/master-agreement),
wr¡t¡ng.

and
unless

cond¡tions
Carousel and

of Carousel's Master Agreement
the Customer have previously agreed

(available
to otherw¡se

al
tr

Method of Payment

n Cash Purchase* Terms of Payment: Net 30Terms

n
*All cash purchases are subied to credit approvãl and down payments must be rece¡ved prior to Produd order or rendering of Services.

Finance Option: No money due ìn advance for qual¡f¡ed leasees.

Finance Type: SOut FMV Terms: months

By s¡Bn¡ng below, Customer makes an offer to purchase the Products and/or Services above from Carousel, carousel's acceptance of this offer to purchase shäll

be evidenced bv the convers¡on of the Quote ¡nto a Carousel Seruice Order, and thê return of the Service Order number to the Customer.

Th¡s contractor and subcontractor shall ab¡de by the requ¡rements of 41 CFR 99 60-300,5(a) and 60-741,5(ã¡, These regulat¡ons prohibit d¡scrimination aga¡nst
qualified individuals on the basis of protected veteran stãtus or disabil¡ty, and require affirmative action by covered prime contractors and subcontractors to
employ and advance in employment qual¡f¡ed protected veterans and ¡nd¡v¡duals with disabilities,

Carousel Signature:

Name: Title Date:

Customer Signature

Name: T¡tIE: Date

wwrr/.çE¡ rouE e lindustr¡€s,co m
2034a6-OO2Printed on 0l/22/2016 Page 6 of 6



CONSENT AGENDA ITEM

#L7



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Aneth Williams
Director of

DATE: March 28,2017

RE: Approval of Contract to Avaya for Maintenance Support on the CFX Phone
System (PBX)

TO

Board authorization is requested to issue a contract to Avaya for a three (3) year period for
maintenance and support on the CFX Phone System (PBX) in the amount of $310,393.08.

This contract coincides with the anticipated completion of the Phone Upgrade Project and
reflects the new upgrades in the Call Center.

This service contract will be funded in future OM&A Budgets.

Reviewed by
Rafael Millan
Manager of Software

4974 ORL TOWER RD. ORIÁ.NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-s0lt

www.cFXWAY.coM



ry
Service Agreement Detail Document

CFE SAUA PREON 7X24 3YRA O5O1 I7
For

CENTRAL FLORIDA EXPRESSWAY

Quote Reference Number: 604544

Quote Produced on Mar 31,2017
Quote Expires on Jul 29,2017

Estimated Service Agreement Start Date: May 1 ,2017

Maintenance Payment Frequency: Annual Prepaid

Maintenance Quote Term in Months: 36

Port Pricing Type: N/A

Region: United States

Currency: USD

" The quoted items Included in this report must be covered by a current, unexpired contract to generate a complete quote deiail.
# Coverage for this MPc/Material has lapsed beyond the grace period, therefore, charges apply and are ¡ncluded in the Relnitiation fee.



page: 2

The Maintenance Services being ordered on this Order Form and the associated billing may commence, in some cases, during the Avaya Product warranty period.

Avaya will, at its discretion, perform a true up on no more than a quarterly basis to reconcile future billing on some items which have been added (activated) or removed
(deactivated) during the previous period. No credits or cash payments will be issued against previously paid amounts.

Maintenance service unit price associated with CMS Administered Agents and Administered Voice Mail Boxes will remain fixed based on the number of units located at the site at

during true-ups.

Service charges for lP ports and certain Communication Manager applications (including but not limited to Wan Spare Processor, Local Spare Processor, Survivable Remote
Processor & lP Agents) located at remote customer sites that are priced under the utility pricing methodology will be invoiced at customer's main/media server loca¡on. These
service charges will be invoiced based on the coverage option and pricing reflected at the main site or location.

The Re-lnitiation Fee Policy can be found at: Partner Portal > Business Tools, Policies & Processes > Policy lnformation > Support Services Policies

ALERï NOTIFICATION FOR QUOTES WITH SS and SSU COVERAGE:

SS Coverage is only billed as FULLY PREPAID. lf your SSU annual billed quote has SS items on it, the SS items will be co{erminated with the SSU coverage but will bill as a one-
time full prepayment regardless of the billing option selected when creating the quote. Please adjust your purchase order/contract accordingly.



page: 3

SAP Sold to: 0002683138

FL: 0002683138

Organization Code: B00l
Distribution Channel: 01

Payer Ref Numbe¡: 0000000000

FL Address:

CENTRAL FLORIDA EXPRESSWAY

4974 ORL TOWER RD

ORLANDO,FL328O7

tlPc/Material Code Descr¡pt¡on

Converged Vo¡ce Products

0000000000001 50940

0000000000001 51423

0000000000001 70657

0000000000001 70663

0000000000001 85596

000000000000224274

00000@000002637&1

0000000007004050 I 2

000000000700451 172

ry
-otv

Remote Only Support
24xT

4

4

4

2

2

1

2

1

2

Delayed Months Monthly
Billing Date Un¡t

Pric€

lnitial lnvoice
Amount

*Est¡mated

Subsequent
lnvo¡ce Amount

*Estimated Total
Pr¡c€

36-Month Term

CIRCUIT PACK TN23O2 IP MEDIA PROCËSSOR

CIRCUIÏ PACK C.LAN INTERFACE TN799

CIRCUIT PACK TN2312AP IPSI

LINUX MEDIA SERVER MODEM

C-LAN INTF CIRCUIT PACKTNTggDP

IP32O MEDIA RESOURCE CIRCUIT PACK TN26O2AP NON GSA

DL36OG7 SERVER CM SIMPLEXDUPLEXMBT/SBC

POWER SUPPLY FOR SAMP LITE RMB RHS

USB MODEM MT9234ZBAV.92 56K

$o.oo

$0.00

$o.oo

$0.00

$o.oo

$0.00

$0.00

$0.00

$o.oo

$0.00

$o.oo

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$o.oo

$o.oo

$o.oo

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

24xl
0000000000001 02913

000000000000102924

0000000000001 02935

000000000000102947

000000000000103002

0000000000001 03090

0000000000001 05827

0000000000001 793 1 6

0000000001 07058950

0000000001 0721 4702

0000000001 07784001

CIRCUIÏ PACK AUXILLIARY TRUNK I

UNIVERSAL COUPLER

CSU MODULE 120A4

DEFINITY CIRCUIT PACK DIGITAL 2 W|RE 24 PORTS TN2224

DEFINITY TERMINAL ENTERPRISE MGMT 715 BC

DEFINITY AUDIX CABLE CONNECTOR ASSEMBLY

SWIÏCHROOM 1 IOAC ADMINISTRATION

VAL TN25O1 CIRCUIT PACK

SWITCHROOM AUXILIARY FIELD

CIRCUIT PACK DS1 INTERFACE TN464F

CIRCUIT PACK CALL CLASSIFIER TN744D

1

2

7

2

1

1

3

1

2

4

2

$0.00

$0.00

$o.oo

$0.00

$o.oo

$0.00

$0.00

$o.oo

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$0.00

$o.oo

$0.00

$0.00

$o.oo

$o.oo

$o.oo

$0.00

$o.oo

$0.00

$o.oo

$0.00

$o.oo

$0.00

$0.00

$o.oo

$o.oo

$0.00

$0.00

$0.00

$0.00

$o.oo

$0.00

$o.oo

$0.00

$o.oo

$o.oo

$o.oo
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MPG/Mater¡al Code Descript¡on

0000000001 08551 755

0000000001 08724907

00000000070001 2909

000000000700394497

000000000700394794

000000000700405020

.Clty Delayed Months
Billing Date

ln¡tial lnvoice
Amount

*Estimated

Subsequent
lnvo¡ce Amount

*Estimated Total
Price

Monthly

Unit

Price

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

t0.00

$30.72

$74.76

$207.00

$312.a8

$s,590.64

$3,590.6a

$11,342.88

$0.00

$0.00

$1r,342.EE

$3,121 .92

$1,821.12

$2,499.84

$1,491.00

$891.00

$265.00

$2,531.52

sl,476.72

$r4,5n8.r2

$20,5s9.84

$10,735.68

s31,295.52

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

s0.00

CIRCUIT PACK TN793B ANALOG 24 PORTS

DEFINITY PACKAGE 8MB FLASHCARD

24 PORT LINE PATCH PANEL

BUS TERMINATOR CIRCUIT PACK AHFl 1O RHS

DS1 INTERFACE TN464HP RHS

USB MODEM V.92 56K RHS

36-Month Term

R61O SERVER AURA MESSAGING STANDARD STORAGE

36-Month Term

MOH SYSTEM MESSAGNER & PERSONALIZED PRODUCTION

PAGING AMPLIFIER PAGEPAC PLUS 20 WATT 1 ZONE

PAGING ROUND CEILING 70 VOLT SPEAKER

36-Month Term

SA ON-SITE 24X7 SUPT CM LARGE GATEWAY 3YR AN PREPD

36-Month Term

SA ON-SITE 24X7 SUPT MSG SRV R2-D 3YR AN PREPD

R61O SERVER AURA MESSAGING STANDARD STORAGE

36-Month Term

SA PREFER SUPT AURA R7 CORE SUITE 3YR AN PREPD

UPGRADE ADVANTAGE AURA R7 CORE SUITE 3YR AN PREPD

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

1'{l.00

10

1

1

2

1

1

MSG SRVR DELL R2 HDWR

MAINT

0000000000002641 81

Paging Systems

000000000000 1 0 1 684

00000000040691 5280

000000000408 1 84059

SA CM GATEWAY LARGE

000000000000230224

SA MM SERVER

0000000000002561 71

0000000000002641 81

SA-APPL ENBLMT SVCS SW

SUPT R6

000000000000238268

000000000000238269

000000000000238292

000000000000238293

000000000000238304

000000000000238305

000000000000238307

000000000000238308

SA-AURA SW SUPPORT R7

ilPC Totals.

tPC lotals.

fPG Totals.

tPC ïotals -

nPC Totals -

nPC Totals -

Remote Only Support
24x.7

Full Coverage 24x7

I

I

25

Ons¡te 7x24

3

12

36

JO

36

36

36

$2.56

$6.23

$0.69

$0.00

$0.00

$30.72

$74.76

$207.00

$312.¡t8

$3,590.64

$3,59{r.64

$1 1,342.88

s0.00

$0.00

$11,342.E8

$3,121.92

$1,821.12

$2,499.84

$1,491.00

$891.00

$76s.00

$2,531.52

$1,476.72

$14,598.12

$20,559.84

$10,735.68

$3r,295.52

$0.00

$0.00

$92.16

$224.28

$621.00

$937.44

$10,771.92

sl0,î7r.92

$34,028.64

$0.00

$0.00

$34,028.64

Onsite 7x24

4

2

2

$99.74

$236.31

$o.oo

$o.oo

36-Month Term

SA PREFER SUPT AES R6 BASIC TSAPI 3YR AN PREPD

UPGRADE ADVANTAGE AES R6 BASIC TSAPI 3YR AN PREPD

SA PREFER SUPT AES R6 ADV TSAPI LARGE 3YR AN PREPD

UPGRADE ADVANTAGE AES R6 ADV TSAPI LARGE 3YR AN PREPD

SA PREFER SUPT AES R6 DMCC FULL 3YR AN PREPD

UPGRADE ADVANTAGE AES R6 DMCC FULL 3YR AN PREPD

SA PREFER SUPT AES R6 DMCC BASIC 3YR AN PREPD

UPGRADE ADVANTAGE AES R6 DMCC BASIC 3YR AN PREPD

Preferred

Preferred

$0.24

$0.14

$208.32

9124.25

$0.99

$0.8s

$0.24

$0.14

$9,365.76

$5,463.36

$7.459.52

$4,473.00

$2,673.00

$2,295.00

$7,594.56

$4,430.16

ü,rír,794.36

$61,679.52

932,207.04

$93,E86.56

36

36

Jb

JO

50

JO

36

36

36

36

1084

1 084

1

1

75

75

879

879

844

844

000000000000292606

00000000000029261 3

$2.03

$1.06

nPC Totals -
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MPG/Material Code Descr¡pt¡on -otv

Preferred

Delayed Months
Bill¡ng Date

Monthly
Un¡t

Pr¡ce

ln¡tial lnvo¡ce

Amount

*Estimated

Subsequent

lnvo¡ce Amount

$7,539.84

$2,4s3.76

$0.00

$0.00

$397.44

$7,539.84

$2,453.76

$0.00

$0.00

$397.44

*Estimated Total
Price

$22,619.52

$7,361.28

$0.00

$0.00

$1,192.32

SA-AVAYAAURA EXP PRTL

sw R7

000000000000249956

000000000000249964

000000000000250952

000000000000250958

00000000000025 r 835

36-Month Term

SA PREFER SUPT AAEP R7 3YR AN PREPD

UPGRADE ADVANTAGE AAEP R7 3YR AN PREPD

SA PREFER SUPT AAEP R7 ZONE 3YR AN PREPD

UPGRADE ADVANTAGE AAEP R7 ZONE 3YR AN PREPD

SA PREFER SUPTAAEP R7 CM CONNECT 3YRAN PREPD

36

36

36

36

36

48

48

48

48

48

$13.09

$4.26

$0.00

$0.00

$0.69

SA-CALL CENTER SW

SUPPORT R6

0000000000002361 82

0000000000002361 88

000000000000293200

000000000000293212

0000000000003347¿14

000000000000334750

36-Month Term

SA PREFER SUPT CC R6 ELITE MULTI CHANNEL 1400 3YR AN PREPD

UPGRADE ADVANTAGE CC R6 ELITE MULTI CHANNEL 1-4OO 3YRAN
PREPD

SA PREFER SUPT CMS R18 SUPERVISOR 3YR AN PREPD

SA PREFER SUPT CMS R18 INITIAL AUTO CALL DIST 3YR AN PREPD

SA PREFER SUPT CMS R18 3PARW REAL TIME 3YR AN PREPD

UPGRADE ADVANTAGE CMS R18 3PARTY REAL TIME 3YR AN PREPD

Prefêrred

36

36

75

75

$5.22

$2.04

$1.78

$1.78

$2.31

$2.31

$5.06

$0.00

$195.93

$s6.80

$4,698.00

$1,836.00

$1,068.00

$534.00

$1,386.00

$693.00

$1,092.96

$o.oo

$2,351.16

$681.60

$4,698.00

$1,836.00

$1,068.00

$s34.00

$1,386.00

$693.00

$1,092.96

$0.00

$2,351.16

$681.60

$14,094.00

$s,508.00

$3,204.00

$1,602.00

$4,158.00

$2,079.00

$3,278.88

$0.00

$7,053.48

$2,0¿14.80

åf,#*ffi.ç
SA_CALL CENTER SW 36-Month Term Preferred
SUPPORT R7

000000000000291729 sA PREFER suPT cc R7 ELtrE AGENT 3YR AN PREPD 75 36 $4.92 $4,428.00 $4,428.00 $13,284.00
000000000000291 736 UPGRADE ADVANTAGE CC R7 EL|TË AGENT 3YR AN pREpD 75 36 $2.31 $2,079.00 $2,079.00 $6,237.00

SA_CALL MGMT SYSTE¡ú SW 36-Month Term Preferred
Rl8

0000000000002931 10 SA PREFER SUPT CMS R18 AGT 1-250 3YR AN PREPD

OOOOOOOOOOOO293116 UPGRADEADVANTAGECMSRlSAGT1-2SO3YRANPREPD

50

25

50

25

18

2

1

1

36

36

36

36

36

36

36

Jþ

Preferred

000000000000253607

000000000000253609

SA PREFER SUPT SAL RI.5 STANDALONE GATEWAY DOWNLOADABLE

TRACKING

SA PREFER SUPT SAL R1.5 POLICY SERVER DOWNLOADABLE TRACKING

36

JO

4 $o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

00000000000025361 7 SA PREFER SUPT SAL R2 STANDALONE GATEWAY APP ON VAPP

TRACKING

366 $0.00 $0.00 $0.00 $o.oo
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MPc/llate¡ial Code

SA-UNIFIED COMM EDITION

R2

000000000000242262

000000000000242274

000000000000242286

00000000000024231 0

000000000000249522

000000000000249528

000000000000249534

000000000000249546

Descript¡on

36-Month Term

SA PREFER SUPT UCE R5.2+ ONE.X MOBILE R1/R5 CLIENT /E

SA PREFER SUPT UCE R5.2+ ONE.X COMMUNICATOR R5 /E

SA PREFER SUPT UCE R5.2+ ONE-X PORTAL R5 STANDARD /E

SA PREFER SUPT UCE R5.2+ ECSOO R8 SINGLE MODE /E

UPGRADE ADVANTAGE UCE R5.2+ ONE.X MOBILE R1/R5 CLIENT /E

UPGRADE ADVANTAGE UCE R5.2+ ONE-X COMMUNICATOR R5 /E

UPGRADE ADVANTAGE UCE R5.2+ ONE-X PORTAL R5 STANDARD /E

UPGRADE ADVANTAGE UCE R5.2+ ECsOO R8 SINGLE MODE /E

Monthly-atv

Unit
Price

Delayed Months
Billing Date

ln¡tial lnvoice

Amount

*Estimated

Subsequent
lnvoice Amount

*Estimated Total
Pricê

Preferred

36

36

36

36

36

36

36

36

829

829

829

829

829

829

829

829

$0.00

$0.00

$0.00

$o.oo

$0.00

$o.oo

$o.oo

$o.oo

$0.00

$o.oo

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$o.oo

$0.00

$o.oo

$o.oo

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
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SAP Sold to: 0004563577

FL: 0004563577

Organizat¡on Code: 8001

Distribution Channel: 01

Payer Ref Number: 0000000000

FL Address:

Orlando Orange Cty Expressway

8302 East West Expressway

ORLANDO, FL 32835

MPc/Material Code Description

Converged Vo¡ce Products

0000000000001 70663

0000000000001 70899

0000000000001 70900

0000000000001 70901

000000000700259898

000000000700463532

000000000700466626

ry
-otv Delayed Months

Bill¡ng Date

ln¡t¡al lnvo¡ce

Amount
"Estimated
Subsequent

lnvo¡ce Amount

*Est¡mated Total
Price

Monthly
Un¡t

Price

36-Month Term

LINUX MEDIA SERVER MODEM

MM711 ANALOG MEDIA MODULE

MM71O T1lTE MEDIA MODULE

MM76O VOICE OVER IP MEDIA MODULE

AVAYA GTOO MEDIA GATEWAY ASSEMBLY

S83OOD SERVER. NON GSA

MM711 ANALOG MEDIA MODULE . NON GSA

Remote Only Support
24x7

1

1

1

2

3

1

1

$o.oo

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$o.oo

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$o.oo

$o.oo

$0.00

$0.00

$0.00

MSG SRVR DELL R2 HOWR

MAINT

000000000000264 1 81

Term

R61O SERVERAURA MESSAGING STANDARD STORAGE

Remote Only Support
24x7

1 12 $0.00 $0.00 $0.00 $0.00

SA CM SMALL

0000000000002300¿t4

000000000700463532

36-Month Term

SA ON.SITE 24X7 SUPT CM SMALL SERVER 3YR AN PREPD

S83OOD SERVER - NON GSA

Onsite 7x24

I
1

36 $s0.64

$0.00

$607.68

$0.00

$607.68

$0.00

$1,823.04

$0.00

SA MM SERVER

0000000000002561 71

000000000000264 1 81

SA ON-SITE 24X7 SUPT MSG SRV R2-D 3YR AN PREPD

R61O SERVERAURA MESSAGING STANDARD STORAGE

36 $236.31

$0.00

$2,835.72

$0.00

$2,835.72

$0.00

$8,507.16

$0.00

SA-AURA SW SUPPORT R6 Term

OOOOOOOOOOOO2SOSS1 SUPT ADV PREFERRED TRACKING REMOTE SITE AURATM R6

SA-AURA SW SUPPORT R7

36 $0.00 $0"00 $0.00 $0.00
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MPcrtaterial Code tÞscript¡on

OOOOOOOOOOOO292934 SUPTADVPREFERRÊD REMOTE SITE TRACKING AURA R7

'G¡ty tlelayed Months Monthly
Bill¡ng Date Unit

Price

$0.00

ln¡t¡al lnvo¡ce
Amount

$0.00

*Estimated

Subsequont
lnvo¡ce Amount

$0.00

*El¡mated Total
Pr¡ce

$o.oo36

0000000000002536't 7

36-Month Tefm

SA PREFER SUPT SAL R2 STANDALONE GATEWAY APP ON VAPP

TRACKING

36 $0.00 $0.00 $o.oo $0.00

SA-SVC LEVEL A,GRÊETIIENT

sw R2

000000000000236781 SUPT ADV PREFERRED TRACKING REMOTE SITE SLA R2 36 $0.00 $0.00 $0.00 $0.00
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SAP Sob to: 0004563602

FL: 0004563602

Organization Code: 8001

Distribution Channel: 01

Payer Ref Numben 0000000000

FL Address:

Orlando Orange Cty Expressway

762 S GOLDENROD RD

oRLANDO, F L 32822-8'tO8

tlPG/tlaterial Gode Description

Converged Software

æ0000000000170869

ryA
.atv

Remote Only Support
21x7

Delayed Months Monthly
Billing tÞtê Unit

pricê

*Est¡mated

Subsequent
lnvo¡ce Amount

$0.00

rEst¡mated Total
Pr¡ce

$o.oo

ln¡t¡al lnvo¡cê
Amount

36-illonth Term

CM LSP SOFTWARE LIC S8300 MS LIC:DS $0.00 $0.00

24x7

0000000000001 70663

0000000000001 7æ00

0000000000001 70901

000000000700259898

000000000700463532

LINUX MEDIA SERVER MODEM

MM71O T1ITE MEDIA MODULE

MM76O VOICE OVER IP MEDIA MODULE

AVAYA GTOO MEDIq GAÏEWAYASSEMBLY

S83OOD SERVER. NON GSA

1

3

I
1

1

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

$o.oo

$o.oo

$0.00

0000000000002300,t4

0000000007m4æ532

36-Month Term

SA ON.SITE 24X7 SUPT CM SMALL SERVER 3YR AN PREPD

S83OOD SERVER. NON GSA

Ons¡te 7x24

1

1

36 $50.ô4

$o.oo

$607.68

$0.00

$607.68

$0.00

$r,823.04

$0.00

OOOOOOOOOOOO2SOSSI SUPT ADV PREFERRED TRACKING REMOTE SITE AURATM R6 36 $0.00 $0.00 $0.00 $0.00

OOOOfiNOOOOO292934 SUPTADV PREFERRED REMOTE SITE TRACKING AURA R7 36 $0.00 $0.00 $o.oo $o.oo

R7

OOOOOOOOOOOO2936SO SA PREFER SUPT AAVP R7 SINGLE CPU EMBD SRV ENBL 3YR AN PREPD 36 $3.86 $46.32 $46.32 $138.96
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MPc/üate¡ial Code Descript¡on

000000000000293656

.atv fÞlayed Months
Bill¡ng Date

Monthly
Un¡t

Pr¡ce

36 $0.89

lnit¡al lnvo¡ce
Amount

$10.68

*Est¡mated

Subsequent
lnvo¡c€ Amount

$10.68

tEst¡mated Total
Pr¡ce

$32.04UPGRADE ADVANTAGE AAVP R7 SINGLE CPU EMBD SRV ENBL 3YR AN

PREPD

LEVEL

sw R2

000000000000236781

36{lonth Têrm

SUPT ADV PREFERRED TRACKING REMOTE SÍTE SLA R2 36 $0.00 $o.oo $0.00 $o.oo
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SAP Sold to: 0004563605

FL: 0004563605

Organization Code: 8001

Distribution Channel: 01

Payer Ref Number: 0000000000

FL Address:

ORLANDO ORANGE CTY EXPRESSWAY

8919 W COLONIAL DR

ocoEE, FL 34761

MPc/Material Code Description

Converged Sofrware

0000000000001 70869

ry
.atv Delayed

B¡ll¡ng Date

Months Monthly
Unit
Price

$0.00

lnitial lnvoice
Amount

$0.00

'Est¡mated
Subsequent

lnvoice Amount

$o.oo

*Est¡mated Totãl
Price

$0.00

36-Month Term

CM LSP SOFTWARE LIC S8300 MS LIC:DS

Remote Only Support
24x7

Converged Voice Produc{s

0000000000001 70663

0000000000001 70899

0000000000001 70900

0000000000001 70901

000000000700259898

000000000700463532

LINUX MEDIA SERVER MODEM

MM71.I ANALOG MEDIA MODULE

MM71O T1lTE MEDIA MODULE

MM76O VOICË OVER IP MEDIA MODULE

AVAYA GTOO MEDIA GATEWAY ASSEMBLY

S83OOD SERVER. NON GSA

$0.00

$o.oo

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

$o.oo

Remote

21x7

1

2

2

1

1

1

$o.oo

$0.00

$0.00

$0.00

$o.oo

$0.00

$o.oo

$0.00

$o.oo

$0.00

$o.oo

$0.00

SA CM SERVER SMALL

000000000000230044

000000000700463s32

7x24

SA ON-SITE 24X7 SUPT CM SMALL SERVER 3YR AN PREPD

S83OOD SERVER - NON GSA

36 $50.64

$0.00

$607.68

$o.oo

$607.68

$0.00

$1,823.04

$0.00

SA-AURA SW SUPPORT R6

000000000000250581 SUPT ADV PREFERRED TRACKING REMOTE SITE AURATM R6 36 $0.00 $0.00 $0.00 $0.00

SW SUPPORT R7

OOOOOOOOOOOO292934 SUPTADV PREFERRED REMOTE SITE TRACKING AURA R7 1 36 $O.OO $O.OO $O.OO $O.OO

SA_AVAPPVRTL PLTFRM SW 36-Month Term Preferred
R7

000000000000293650 SA PREFER SUPT AAVP R7 SINGLE CPU EMBD SRV ENBL 3YR AN PREPD 1 36 $3.86 $46.32 $46.32 $138.96
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ilPGnlaterial Code Description

000000000000293656

-atv Delayêd Months Monthly
B¡ll¡ng Date Unit

pr¡ce

$0.89

lnit¡al lnvo¡co
Amount

$10.68

*Est¡mated

Subsequent
lnvoice Amount

$10.68

'Est¡mated Total
Price

$32.04UPGRADE ADVANTAGE AAVP R7 SINGLE CPU EMBD SRV ENBL 3YR AN
PREPD

36

swRl
000000000000236781

36-llonth Term

SUPT ADV PREFERRED TRACKING REMOTE SITE SLA R2 36 $0.00 $o.oo $0.00 $0.00
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ME_MQRANDUM

FROM:

CFX Board Members

Jeff Tecau, Managing Directot', Protiviti

TO

DATE: May29,2017

SUBJECT: JntemalAuditReporls

Attached, please find the fotlowing 2017 Internal Audit Reports reviewed and aooepted by the

Audit Committee on March 29,2077,

1. Prior Audit Recommendations: Semi-Annual Follow-Up
2. Procurement and Contract Billing Audit
3. Call Center Staffrng Model Development (Memo)
4. Vendor Security Review

Reviewed
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Future events and changes may signìfìcantly ând adversely impact these r¡sks and æntrols in Mys that th¡s report did not and cannot antic¡pate.
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Executive Summary

As part of the Fiscal Year 20t7 lnternal Audit plan, lnternal Audit (lA) performed a review of open audit recommendations from prior audit reports to verify the
implementation status reported by management. Open recommendations from the follow¡ng audits were evaluated:

- 2010 Contracts Audit
- 2013 Toll Revenue Audit
- 2014 Maintenance & Safety Plan Audit
- 2015 lntelligent Transportation Security (lTS) Systems Security Review
- 2016 Contracts Audit
- 2016 ROW Legal Counsel Procurement & lnvoice Audit
- 2016 Toll Revenue Audit
- 2017 Public Records Review

lnternal Audit last reviewed the status of open audit recommendations in August 2016. Results were reported to the Audit Committee at that t¡me

This review was completed as of January 2OL7, and consisted of meetings with management to determine the status of open audit recommendations and performing
testingofmanagement'sresponseandstatus. lnaddition,onlythoserecommendationsthatremainedopenatthetimeofthelastreviewhavebeenincludedinthis
report. lf a recommendation was completed as of August 31, 2016, no further work was performed and the recommendation was not included for review in this
report.

lnternal Audit did not include or follow-up on the recommendation and management action plan from the 2015 Sensitive Data Review. The management action plan
was to move the sensitive data identified to an appropriate location or to delete the data. Confirmation that sensitive data was moved or deleted would require an
additional project and re-scan of selected systems with a data loss prevention (DLP) tool.

Testing performed included inquiry with the employees responsible for completing the recommendations and obtaining documentation evidence to confirm
management's reported status and explanation. ln instances where the evidence obtained did not agree with management's status, discussions with management
were held and the differences were resolved.

There were no instances where management and lnternal Audit did not come to an agreement on the status of a recommendation.
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Recommendations Summary

*9 recommendations are classified as "ln Progress." 3 of these recommendations are considered "Past Due."

Past Due

0

I

0

1

0

0

L

0

3

ln Progress as of
January t5,2OL7*

0

1

0

I

0

0

1

6

9

Completed as of
January tS,20L7

L

0

1

1

L

1

0

2

7

New
Recommendations

0

0

0

0

0

0

8

8

Open as of
August 31,2016

L

1

1

2

L

1

t

0

8

Audit

2010 Contracts Audit

2013 Toll Revenue Audit

2014 Maintenance & Safety Plan

2015 lntelligent Transportation Security
(lTS) Svstems Securitv Review
2016 Contracts Audit

2016 ROW Legal Counsel Procurement &
lnvoice Audit
2016 Toll Revenue Audit

2017 Public Records Review

Total
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Summary of Past Due Management Action Plans

Due Date

Or¡ginal:

7hl7s

Rev¡sed:

4130176

Rev¡sed:

7/31177

Rev¡sed:

4130l77

Or¡g¡nal:

6/30l7s

Revised:

nl3urs

Rev¡sed;

6130lL6

Revised:

3137177

Rev¡sed:

L1/3Olt7

Original:
12/3r176

Revised:

?13u77

Revised:

7/3r177

Summåry ofStatus as of
January 15, 2017

¡er d¡scuss¡on with David Wynne, D¡rector ofToll
lperat¡ons, this recommendat¡on will be implemented as a

'unct¡on ¡n the planned Toll System Replacement (TSR)

¡rcjed. Ìhe work ¡s in progress w¡th Transcore ând the f¡rst

lol¡ve date is scheduled for April 2017 ¡n the Coral Hills

rlaza group bssed on the current status ofthe project.

Per d¡scuss¡on with Bryan Homayoun¡, Manager oiTraffic
Operations, lT ¡s in process of mak¡ng improvements to the
logging process. Therefore, additional time is requ¡red to
complete the action plan.

Per d¡scussion w¡th Fred N¡eves, Manager of E-PASS &
Plaza Operations, and Mahmood Haq, lnformation Secur¡ty

Manager, procurement ofcamerãs for use throughout the
Author¡ty's fac¡l¡ties to enhance secur¡ty ¡s be¡ng planned by

the lT department. The came¡as for the call center ma¡l

room and counting room will be included ¡n this
procurement. The work ¡s currently scheduled totake place

at the end ofspr¡ng or eâdy summer, so the due date was
rev¡sed to accomodate the current projed plan.

Responsible Pa.ty

Dâv¡d Wynne, Director of
TollOpeEt¡ons

corey quinn, ch¡ef of
Technology/operat¡ons

Fred N¡eves, Manager of E-

PASS & Plaza Operat¡ons

The Authority currently has th¡s recommendat¡on as a

funct¡on ¡n the planned Toll System Replacement
project that is currently ongo¡ng at th¡s time. The

Author¡ty would expect to have the new system ¡n

place and operat¡ng by July 1, 2015.

ITS will research the feasib¡l¡ty of ¡ncluding this
functionality ¡nto the current logg¡ng system "Whafs
up Gold".

Update July 21, 2015: Research complete.
lmplementation of Secure lnformation and Event

Management solut¡on pend¡ng upcoming
organizational changes.

The Author¡ty w¡ll procu.e and deploythe needed
equipment and EGIS w¡ll perform mon¡tor¡ng ofthe
cameras al least weekly. the procurement ofthe
system w¡ll be included ¡n an upcoming camera
installat¡on project

lnternal Aud¡t Recommendat¡on

t.
r) The Authority should also cons¡der automating certa¡n aspects of
rhe Attendant's shift Record log by integrat¡ng the unusual

rccurrence, v¡olat¡ons, and insuff¡c¡ent fund transact¡ons within the
MLT system. Th¡s would reduce the subjest¡v¡ty ofthe m auditor's
nterpretat¡on ofthe manual ASR log.

7. Deploy a log aggregat¡on tool to the environment.

úVe recommend that the Author¡ty purchase new suryeillance
:qu¡pment that is compat¡ble w¡th its current operatlng system and

rllows for 30 days storage of surve¡llance data, at m¡n¡mum, for
^etrieval as needed. We recommend that footage be recorded in
lig¡tal format and maintained for a period of ât least two weeks to
rne month based on lead¡ng pract¡ces. Add¡t¡onally, the Author¡ty
ihould cons¡der ãssign¡ng the respons¡b¡lity of per¡odic monitoring
)fthe secur¡ty cameras to EGIS to be performed at least weekly in
trder to ¡mprove mon¡tor¡ng ofthe mailroom and count¡ng room
flhere checks, cash, and money otders get processed.

Aud¡t

1013 Toll Revenue
qud¡t

¿015 lntelligent

f ransportat¡on Security

llTS) Systems Secur¡ty

ìev¡ew

2016 Toll Revenue

Audit

*

1

2

3
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Page 6 of 16



DD hb

orùinal:
DlltlB

aßy15

3l3U16

9ltola'

t2l3!16

Tdr¡&sb

Perdbcus¡on wÈh Dãvid Wyrnq Dredor ofToll
operdiont and Mahmood 8å{ tnforß.t¡on Sæurity
Manater, tr implemertd the pâssword ¡quirement to
üe produd¡on envtonmeftt ¡n Novenhr 2016.fh€
Þword rqqrment wõ ¡mplmentd for the Tß1M5,

rMl65CWS¡ VÉWeb, ê¡d IVR âppl¡cilions.lftem.l
Aditobb¡nd èmail corëpnden!€Írom Nancy

lpFlltq S€n¡or 86lnæ ArålFt, to CFX personnel

notify¡ng CX of rhe syltem oúaae ß$c¡õted wtt
deplqingthechanSe ¿¡d thdSlFeboß ard Manageß
n6t now usethet A bA¡r passwordwhen âpprd¡r8
Adj6tments ¡nrRlMs. Addt¡onâllt r¡ternal Aud¡r
o&¡ndTßlMS screensñobfrom Mâhmood Ha+

øsword ¡mplehent.t¡on and rqutementsfor rqular
pssword chân8è wthin thesFtem.

t¡d&músbtuú
¡il¡ry 15, ðltt.qmúhhn

o[ oFrat¡ors will r4u¡.e
)æswor& to be 6d for approvâls

rocurd hv the aúho¡iw or ß
xbtiôssoftware Í t b r@¡ned and

:håt ùê Fsword be changd on å
'qu¡ar þasb by th€ sFteñ,

t¡n¡¡.m.d R.ryd-

Ihe Mhor¡ty corcuß thãt mov¡ng to a

Þword kdapprovalb ln ß bs
Ìntêr6t, Howfler, the chânge ro a

Fsword bæed apgroval key wou¡d & a

Ìåtly risnikant chanSe to the 6¡ng
rFem, Thê curred syrtem b curremly
Þ¡¡g rfl¡ewd for rêplâæñent ê Fn of
the Toll sÞtem Replacement (lsR) prcjed
Mak¡ng th6e chan8s now may k wâste

chãnge ð ¿ Fd ol a nilly procurd

iñplementd ¡n the qßlng sFtem once i
wõ ddêrm¡ndthåtwe would h
rda¡n¡ng ùe ãh¡¡g rFtem.

¡heAdhorivshould ü¡lÞeGC Månderand
5Cs@ñbor p*sworê, rdhertñan PlNs, to

lpassworè âre rqutd to h chaoSd on ¿
qulâr Bß bythêsyrem).

lúm.l^ffiOblaùñ

r. accoun aojKmemapprovâr Lrhß m rKMs:5dßn v B rn tnercoF ot tery¡cð sú¡on otthe a6
:omrad ¡nd¡6t6 thãt Frlonal E-PN âccount âdjßmenE ovtr 52æ ånd commercht E-PS å.@unt
dj6m€nß ln qc* of 55@ md h spprovd by ¡n AG manag€r in TRIMS. Currentt, TRtMs È not
:orfi8urd to prænt the åpp@al of adjEtmeß to Fßond E+N dounb ¡n sc6s d S2O by 6C
iuFRboß. lnternalAud¡toh¡ned.lladjdmênb procÉrd in TRTMS @æn AuSct tr 2@ and

i€ptem&r S, 2010 ând nored thd 93 of 140 adjdmeñß b p.tofe accounts bdwæn g2ø ând 55æ wse
¡pprdd ¡¡ rRIMS bl g SùFrubo6 ¡Etead of . manqer, æ rqurd.

$ å mÈ¡gd¡ng @ntrol, ACS ¡nd¡Gtdrhâtâll âdjdm€nE.re re¡@ byrhe Finânc¡âtAnatFt.nd
kcoundngÆrkånt w¡ü ùe qæpt¡on ofvo¡ô, whÈh rhouE onry Þ åpprdd by Gc Man4eß in TRIMS.
lowwer, lnternâlAudh ndêdthat€2 ofST rcd adjmmenß wêrè aÐrcvd in TRTMS by 6CSuFruboß.

:udhemorq a 6C Mån38s or 6CSUFúo.ent€ß thelr PIN ¡n TRt6ro åpprdeadjEtmeng howser,
,lß..e nfler€han8d wñkh mây r6uh ¡n ¡heshadng of PlNs tfun employes.

)aÈ analtr¡G were Fdormd rêlâtd to the approval of adjdme¡B ln ãcé. d 52@ to peßo.at E-PN
rounts and 55æto comnerc¡¿l E-PÆS æcoonß and nô âdjdmflb wtre ¡dentmdfor âddtbnâlfollow-

relâtd to the rd¡fl and approval of adj6rmmE in TR|M5
rây rdúe the rbl of fraud.

ø&ôaudtr
&d¡ry æ11 tuohh.ndûB
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1oÍ ncmu. tudfr
M.rch 2Ol3 R@mnênd¡b6

Sbtus of kmrundilioß

lA lnlu.tion of M¡m¡lmnt's
þtu

Concur

ù. Drþ

Odglnal:

7 lurs

Rev¡sd:
4lnlß

Rwiæd:

ú3rlù

Revised:

4/30117

ld¡r¡¡þ¡lE

Per d¡su$¡on ut u¡vid wynnq D¡6or ol Toll
openüons, thls recomm€ndaüon w¡ll be ¡mplemenþd as a

funcüon ln the plâîñed Toll SFtem R€plðcement ftSR)
projst. lhe Reque$ for Pþpo$l (RFP) has been amrded
¡ñd the new sydem is currently ¡n development.

nþmal Aud¡tobþhd theSySêñ Rêqu¡remenBðùeÉlsêd
¡s pad ofthe RFP ô¡d detemi¡d sæc¡ficd¡on 1.5.1.7.2.2

ütes the ryfem should hâve drop down menu codes for

projd was awarded to TBnsCo€ P on 5/14lß as

widsced by Board minut6. Per Oâv¡d Wynn€, D¡6or of
foll opeñüoni the wort ¡s ¡n progrK dth Tnnscorê ând
the fiÉ tcllve dôte ls $heduled for April 2017 in the Co¡âl

H¡lls plåza gaup bas€d on the cutreht strG of the projd,

As Fd of lntemal Audh's rcv¡ew of manâgement *atus at

V15/201¿ lnêmal Audn obbined the TGn{o.e monthly
iatus reFÊ from December 2016 ând the ag€nda for the
lanuary 2017 progress ñd¡ng from oðv¡d Wynnq Dlrdor
ofToll Operåüons. 8as€d on the do.umenb ota¡ôêd projst
¡dtult¡6, delûerabl6/documentation, 6ñtñd

monthv w¡th CFX and TÉn*ore peMnnel.

M.n.Fm.il Stûs.t
J¡ns.ry lt 2017

ln Progre$
(Pastoue)

R6Fßibh hrty

)av¡dWynnq Dtreturo
Toll Operat¡ons

M.m¡rmdMlon PLn

€cmmendaton a5afuncûon ¡n the
lanned foll SySêm Replaement
troJd thôt is cur€ntly oEo¡æ at thls
:ime. The Adhodï would €xpdto
ìave the æw sy$€m in plåce ¡nd
tper$ng byJuV 1,2015.

Mampmfü
Répre

b) The Authority should ðlso consider
¡domatB ccruin ôq6 of the AMdanls
th¡ft Ræord log by int€nting the unusual

occureMq violations, and ¡nsufñc¡ent fund
Þñsad¡ons fr thin thê MLT rySm. Thls

would rêduce the subjdity of the fS
¡ud¡þ/s lñÈrpÉüon of the manualSR log

lrum¡l Audit Où6cmtbn

5. PoÞñel Rdenue leakage: lhe pttrüd *Eplabd d¡screFn.tes
the toll colld¡ons ôudit h¡ghlighted abow tûl åppd¡mately S1,mft
tlE s¡x month Fñod sded De.ember 2012. A rod G@ of th¡s app€ß
to be t¡e mânual nature of the Aüendðnt's Shift Record u*d a5 a

e@ndllñg freñ dudqtollolled¡oN aud¡B, for wh¡ch th¡rd pa¡ty
conûadorâudtoc.rcrcqu¡edto môkeasmptions estowhd is beint
communicðted by the B.

Add¡UoÈlV, duñng the dêw of thetoll cdldons.od¡t, lnþmal Audi
found thet syÍem puß6 and revease run thrcugh tB@dion9 ry#m
fudons uæd to rc# the toll laæ if th. lane eNer is oú of syng
geæraE an epedêd r€venue amu¡t. Á[þ the despt¡oñ on the
Un6ual Occurretr€ EpÊ fur thes ùônsad¡ons hevê the sme
osde$ desdptlon as uallveh¡de tÊnedonsthat do not en&ge the
toll lanelreadlg. lhethlrd FrT ædatuuæstheUnusüal kurencr
rept to æd!æ the expded rænue toa thê syfêm puryes end rweæ
run thþWh tBnsd¡on9 wh¡le mâ¡nb¡nlñg the spded revenue
ElaÞd to thê sm¿ller vêhicles thåt do not en6.ge the tÞadl6 .

lrernôl Aud¡tpe.fmed a revlewof the wer.låsstÊnsd¡ons (æludin¡
purBes¡ rèryn6¡ and lærs run thoughsl .nd fuund ÙFl the th¡rd Frh
conÍador reve¡s€d the expdd revenue inappropÈtely in 4 oü of 25
hffidiohs þSêd, ¡n errcr råte of 13%. lh€ pÞnd¿l etÊpolated
6ñânæ when aFliêd to all dsda$ tÊñsd¡ons for the six monùt

ædod ènded Ds€mb€r 31 2012 ß dlm¡ted to be åprcx¡maþV Sm.
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M.iM.trê ¡d $ÊtV Phn &mpl¡.m
AplilÐl4Rffim¡dfjffi
Sbt6 of RÊffimnddio6

lÂ B¡l[bn d
M.Dt mant¡ SÞt6

6ncur

Du htc

Odg¡nal:

12lAl14

Rrylsed:

72ßr/ls

10h176

fdin¡ R6dE

Per dr$usoñ wrth claude Miller¡ D¡redor of Må¡ntenancq procedures þ
document the peftlñêht asp€6 ofCFX'g malntenanæ and ¡nspdton
operet¡o¡s in regards to baadßet derhe¡d frucütreg ånd rcadweys were
approved by the Oile&r ofMâintenancê and ¡mplemenEd ðs of10/1/16.
lnternal Aud¡t obta¡ned a copy offre Qujck Referenæ guide for Roadwatr
Bridgq and Facil¡ta$ Maintenåncefrom daude Ml¡¡er, Ð[e&r of
Maintênane, as ev¡deñce of implemêntat¡on, tA detrrmined throu8h
inspèd¡on t¡atthe procedures i¡clud€ ñånagement and malnæôaace for
CFx roadwåys.nd br¡dges, asset ûåck¡n& hLd p¡dy agreements,

Fft rmane monltor¡n8, work ordeß/ñå¡hþnance requesE, defciency
respons$, emerSenq r€spons€ processes, ånd GECAnnual lnspedions
werë ¡ddresd in the new desktop proædurcs.

M.n&æntfuil
¡.nury 15, Ð1,

ømpleþ

ÞFr¡bl. Èrty

Clåude Mill€r, O¡retur of

M¡EFm.nt ffi¡ø Pl.n

'roædures 
þ docum€nt the pet¡nent

tspeû ofthe Aühorlty's ôâintenance and

nspedion operat¡ons ¡n q¿rd!to bridges,
)verheåd strudures, and roadways.

M.m¡€m.d

fhe Autholtyshould develop wr¡ten "deskop"
pr@dures that cl€ådy document key aspeG ofthe
Author¡ty's ma¡ntenåne âñd inspedon program,

including: lntêrnal produres fo¡ manåBin8 3nd

lainbln¡n8 the Author¡tys roadways ånd br¡d8es,
Ssd tacklng, Role ofthid pady ma¡ntenane &
Ìnspedons agreeñents (schedul¡ng of ¡nsped¡ont
rcpa¡ß, and replåcemenb; outpuB of preventative
må¡¡tenônæ), Målntenå ne contr¿d performàñce
mon¡tor¡n& Wo* ord€r, mainþn¿ne request, ônd

ddc¡enq response deðdl¡nes, lncidene and

EmeEe¡qRespone proc6, and the GECAnnual

nsped¡on process,

Wrüen Mainþnance and Saiêty Procedures: fhe Aüthor¡t/s
M¿inænan€ê ând gf€ty ådivities followthe St.te of Flodda and

Federal guidel¡nesandthê Mã*er þnd ReÐlution õvenåntsfrom a

pollcy Frspediv€. Hilwer, in rqårds to the ñethod of
a@mplishingthe appliGbleshndards, there ãre no wrften
p.ocedures documentingüê Authorivs ma¡nþnânæ ånd inspedor
prffim. Wr¡ten prcædurês are an ¡ntÊ8ral@mponent of the
Ìnf¡ðSruduê surounding €ach critaGl bus¡ness procêss. Prcdurs
helpgdem,inwrHn&theadionsneessãrytofu¡fillthe
orFnlzðtion's pliqfor opeEt¡ons, Procedures prd¡& gu¡dane in

he pußu¡t of ad¡ev¡n8theobjedivêsof the pro6, help reduæ
nisundeFbndlñg, âñd ¡ncrêãse didribudon of pednent lnforhâtion
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lnþllltent lnnrpoffilon syftmi S@dty lry¡ew
FabMry 2015 R€@mmendat¡on¡

lA EÞludlotr of
Man¡æment's Std6

Concur

Conør

Dre Oôte

121371L6

Orìt¡nall

6/30lLs

Rev¡sed:

L2l1rlÉ

Revlsed:

6130116

Rw¡sed:

1ltu17

Rev¡s€d:

L\l30l17

Tasdhg ¡6uh¡

Per discuss¡on wÌth Bryan Homayoun¡, Mãnagerof
fraffic Ope6t¡oß, å lronger ãccess coôtrol

¡qu¡pment.

Per drsussþn wtn Bryan Homayounr, Manâgerot
trâffic Ope.ations, lT ¡s ¡n pro@s of mak¡¡g
mprovemenb bthe loS8lhg proc6s. Therefore,
¡dditionalt¡meis requiredtocompletetheadioñplañ.

Manwent SÞtus at
Januâry 15,201t

Complete

ln PÞgress
(Pâ5t Duel

R6ponrlble Party

6q Qu¡nn, Ch¡efoI
Technolog/Operations

&rey Quinn, Chlef of
Technoloty/OpeËt¡ons

Man¡lement Adlon Plan

lTSwìll ddelop a planto ¡mplementa
ttronSer a@ control,

ll5 wil I researah the f€s¡b¡l¡ty of ¡¡cl uding
this fundionâlity inlo the rrenl loggin8
sy$em n\rhat's upGold".

t,pdàteJuly 2L 2015i Rsearch complete.
lmplemenÞt¡on of SeøG lnfomat¡on and

Event Måneg€ment solúlon pend¡nE

up@m¡ng orgânizãt¡oôal changes.

M¿naSement R6poh*

&ncur

Concur

1. Rfliew the feas¡b¡lity ofdeploying a strcnge.
¡cøs conft I tool b the lls ntuork Þadside

4u¡pment.

7. Deploy a log âBgregâtion tool b thê

lhterul tudh Obs€ffi¡on

l.AæSS to Roadside Equapment lñprdeñent
tppofrun¡tis t¡i súmund¡ng acæss þ lls ne&ork
¡qüipment o1 the rcadwðYs.

log Confìguration: lmp@eñent oppodunit¡6 si$
iuround¡ng aggregat¡on ãnd @rrelðtion of logr for
¡qu¡pment in the ITS heilork.
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6m6G Audit
Januâry æ16 R@ñm.nddions

Statusof Ræmmênd*ion¡

¡A EElu¡tbnof
Mân¡lemênt'a Sh¡

Concut

Due Dat.

Originalì

2l!20L6

4lu!6

Rev¡sêd:

12l3LlL6

leslnS R6ults

2erdisrsion with Claude M¡ller, Directorof Mâ¡ntenånce/ and Carrie
hker, Contåd Suppoû Spec¡al¡st the Aiset Ma¡ntenance/Rout¡ne

nsped¡on Monthly SubøntadorStãtus Repon wascreat€d and sentour
ro p.¡me @ntaedoF. lAobta¡ned the January 2016 Monthly Subontedor
italus Reponftom Jorgensen ContËdServ¡cet LlC, ãnd nobd through
nspedion thet the RepofttraclssubcontradoF used, M/VDBE sbtus,
lotal ant¡c¡Fted expênd¡tures, adual dpend¡tuG, lentth ofsublet, and
rmount end perentege pã¡d to datefor eåch subcontrador. P€r

liscuss¡on w¡th Can¡e Baker, Contrad SuppofrSpec¡el¡st, the Status
Repod ¡5 rev¡ewed by the Contråd Spec¡al¡st for @mpl¡ance with
;ubcontradorAptrovel pol¡c¡es. Per d¡sd$¡on w¡th Chtde M¡ller,

ir reasonâbleness ofexpend¡turcs, ând nohs that the @ntrador is

Equ¡red to.equest Boôrd approval ¡fe¡pend¡tures approach the S2t000
¡m¡t. lnthe eventthatexpend¡tuEs êxeedthe S25,m lim¡tand the
rub@ntGdor hås not prev¡ously ñoÎ¡fed the ContadSuppoñ Spec¡ål¡st

crthe Direturof Ma¡ntenånce,CFXw¡ll ¡mmediately.eques Board

¡pproval priorþ p¿yment. lA noted per ¡nsped¡on oftheStatus Repod
lhat&o5ub@ntËdoß were noted as m¡s¡ngapp.oEl. lA obta¡ned the
RequeÍ for Authorizatio¡ to Subld Seruies for D¡ve Tech lntemat¡onal

¡nd M(Guardre¡|, lnc., the lastoußtandi¡g sub@ntBdor approvals.

Man{cmdt St¡tu. *
lanuary15, ãr17

Complde

R6Fns¡blê P¡rty

Claude Miller, D¡redor of
Ma¡ntenanæ

M¡na¡êmênt M¡on PLÍ

iepåMenl will ¡mplement the use of e
.subcontrâdoa Status Repof" as ped of
îonthly checklist of contrôd requ¡rement
non¡tor¡ng end ¡equ¡re the vendorto
rrov¡de the l¡at¡ng ofsubconùadoß a¡ong

r¡th thêirmonthly invoi@. Add¡t¡onallg the
:ontnd Spec¡alistwi¡l compare the l¡$¡ng
,rovided agå¡n$ the sub@ntrâdor appfohl

:ontrådSpêciel¡stwill elso ña¡ntain a

iprcadsheet ofsubcontBdo¡ use and s€ek

Board apprcval ¡f the amounE appÍoech

i2s,oO.

MeÉamênt
R6Þons

Concur

¡ne Áuthor¡ty sñould uliltze a vendor
bill¡ng @mpl¡en.e checkl¡st (iìm¡larto one
employed for construd¡on a.d
eng¡neering @ntÉG) to allowfor
mon¡toring ofthe use of subcontradofs,

A l¡S¡ng ofauthori¿ed sub@ntÉdoE
rhould be ¡ncluded ¡n th€ checkli*and th€
checklist should be used to tråck thê
¡pproval of new. fhe contredor Should

¡ls be requ¡red 1o iubñ¡Î a deta¡l ofthe
u* ofsubónùadoßw¡th each vendor

lntêfrl Aùdit ObsMt¡on

the Authority hås policies end proedures to author¡ze the
useofsubcontÉdoß by vendoß. sub@ntEdoE may be
app.oved through (11 inclusion inthewndor proposal and
b¡d or{2) the @mpld¡on ofen "Author¡¿ation b
Subconkact" form. The "Authori¿at¡on toSub@ntÈcf form
6n be âpproved bythe Procureñent D¡returforemounts
upto S25,m end requires Bo¿rd Approvðl forany amount
in æsof S2t00O,fheJorgensen @nüad sbtes bât ell
sub@ntGdoß ¡ntended to tÆ ft¡l¡¿ed byJoßen*n must be
approved bythe Aühodty ¡n âdvance,

loqensen util¡zed frenty-s¡x subcontedoß s¡ne the
iû@pt¡o¡ of the @nùad. Of thos &enty-six
subaontñdoß,f¡wwere disclo*d ¡n the orig¡nål p¡oposal

ând.ontradapprowd bythe goard, Jorgensendid not
ømplete the "futtìor¡¿ðt¡on to SubcontEcil requêsforthe

thefuenty-one subconhfuß were peid åmoun$ i¡ saes
of S2tm, wh¡dr required Eoardåpprovå|.
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T.rùg ¡.eb

Per d6€6þn wûñ Lr¡dâ knosâ, Dêp4 ceneral øunFl, each fúm/fëpons¡b¡e øt creat6
r¡erowî seFrat€ ñomhlyllflA rêpofr summårizinStie adtolty in rhe Frceb õs¡gned to
rhem. Each frm/rëpons¡ble Fny æn¡fié thðt rhe monthly TrftA repon conÌå¡ns âcrurå¡e
nfomât¡on ând âctnowldsE ù.tthe infomation will b relÞd upon fôrrheAúhor¡ty,s
.epofr¡ng rêqu¡rênenB. lnternål Aud¡t oba¡nd æmpls oftheriSned âchowledsment form
for each rspnlble Fdy. Perdbcúsion wfrh M¡l€ C.dbl€, Drdor ofAccoudng âd F¡nancq
qæountlng coîduG añ ddfr ional rd¡il of the relocatlon osg CFX Frceh, the Low¡d6
ærceh, the Shß & 8ôwen rêpoß,.nd W¡nderwdle repoßfor qæmentto ådu.l
ðnourE pa¡d ¡n thecunulåt¡re rymenß columns of êâch ßonthlyllfh Ìqofr- Any
dÈcreFnc¡B are rsotud througñ dßcñ¡on wfrh L@lcounrel or e¿ch firm/r6Fns¡ble Fq
ó ndd. üditionâ¡rsiwconsiderd¡on5 ¿re docume¡ted ¡n tñeT¡tlA PrôidSrdus ReFd
Úedfi6t¡onstêF ch€cHÈtto ensure onsbtenr rw¡# acros nuE¡ple æÌioú añd Fßonnel.
nternalAudlt ohalned emâíh hæn Michael cadÈle, Dkëtor of &counr¡ng 3ñd F¡nãnæ,

¡nd tlnda LanGa, ùldeñc¡n8 r$¡N ofêach moîthrynfh repofr, and oüâindtheTtFtA
Prcjed stâB ßeFft Ver¡fi.¿tion SteF che.ßbt ð sidence ol predurs Fdormed by

AccounÌ¡n8. Once commens or chông6 åre incorprdd, the repofr b prd¡dd to scor 8eãt
CH2M H¡¡lConsutant.

PerdÈcusíon w¡¡h 5@t 8e¿r, CH2M H¡ll Consubnt, he rëe¡vé the monthly r4oß fíom lhe
Enernal.ouEel.nd oth€r rgpo¡sible Fdi6 and h€ comp¡lê the reFßfor rq¡il þyth€
Adhôríry. Per dbcB¡on wth M¡ch.el Qd¡slq DÌedor ofAftou¡tiñg ând finðnæ, rev¡fl
ê¡tãiE 4ræmentto theGtv¡a CFx accountinSsotuâre (EDEN) and âgræñentof.oltroMa¡d
Blancgb pr8lo6 repß, Í åpplicable. PerdbcE¡on wtñ the Manqer of Accounti¡g ând

Flnancq sâerâl rcun6 of comments ånd rflis¡oE a¡esene..lly rqured to accoumfôr
corred¡ons ård ôdjñments, lntemalAudit ¡nstÉdtheJanuary 2017 comp¡ld reFß ¡nd
noted that rfl¡w by the D¡rdor of Accouñt¡ng ând F¡nâné wai onaoing, O¡ce @mments or
ùang6 ¡¡e in.orPr*d bythe CHzM h¡ll Consutânithe repoft b prd¡ddto Glen.
Pr6¡mone, Dùedor d En!¡nær¡n8. Glenn rw¡ff ând app.ové bdorethe @mpiH repofr b

M¡Hfm.ñ 5¡út ú
þ¡ù.ry ú,4¡7

tnd. bnorð, Depùtt 6en€rål

M¡chåd Câilble Dtstorof
Account¡nsüd F¡¡a¡ce

M.rymdffiftn

:onfr¡mÙ€ ¿mount F¡d ¡n theclmulåtiE

:here b a dbcrepanq identtr¡ed rhê ré@n5¡ble

n theTlFlA reFß. Go¡rgfotuãr4 dchfirm o.
,ëFn.íbþ pãryw¡llpreFre a s€parâte
¡onthlyTlFlA reFdsummadrin¡the adtuiry in

qccoüntlñ¡ DeÞåñment w¡ll ¿udt the

:he Fny rëFnr¡ble for pdorm¡îg the rã¡*

lùn.lkü&mm.d¡h 1".-r**
I **"'

Esüråôæ/qualiry contrcl pro.ss by ssign¡ng â

106 dnê(s) 16Fns¡blefor comgiliîg TIFIA

,atã, ¡Eo¡c¡l¡ngTlFlA ddâb source &cumênß,
nd ver¡fyin8 tñe compldoes and âccùrâcy of the
nfômåtioñ ¡ncludd an the monthlyTlFlA repß.
\dd¡tþnally, thÈe b an opFñunltyto ænrålùe
li¡ht ofWãy ¿dtoty ¡nto onespreadsh€ or
t.taÞse in ordêrto m¡ñ¡ñûe{or el¡minate) the
nå¡ntenanæ ¡ñd non¡tô.¡ng ofmuü¡plesourc6 d

lñm.|tuùokmb¡

lasd on Trânspftat¡on ldrðtrudure F¡nance and

nndiliôn k {llFlA) loðn rqui.emen6,rhe Aúhodry
übmb a monthly re@ñ of pddcos6 tothe Federal

¡dehßot¡¡d w¡ll h rqu¡rdto repoft fiñal oßfor
hê projd ¡n o.der to obb¡n tie TIF|A loån furd¡ns.
)ur¡ng the åudt, we rw¡fld Er¡o6 sours ol Rbtt of
/3yùâ, includ¡ngthe R¡ght dWayComñûæ ñ¡nut6,
:rc€l setinsfil6 fiom oß¡delqal counsel. ând the
¡onthly TIFIA repoß, ând identil¡ed muh¡Þle ¡n*anc6 of
naccuñte or lnconsNent ûa báwæn sourc6.
;rñðll, thè llFlA r@ß @nta¡nd tormula €roß,
h¡ tharw¿s incordly roi¡êd foruårdfiom month{G
nonth,in.ddfraontodffficd¡on Bsßbrclcèd
)arcebthat were ¡irtd ð oFr, ø md on.ern were
nacuÊcB ¡dentfrd iî rheTlFlA reFßthat are
,ð¡gnd to ù¿ct projd costs for hter funding tom the
:eder.l Sovemment. Tñêreåre nut¡ple Ffr¡s ¡nvofed
n s€.lngand rn¡s¡rgtheflÊlA reFG, ¡n.lud¡ng Lryl
:oußelandn¡nånceFßonnel,whlchâll¡npúorrs¡*
ùß dthe rryfr. t b crt¡elthat thêdfi¿ in theTlFlÁ
'eæG be kept omplde and *clrde fôr monltorinS ånd
'@ding prp6s. lhere b ¿n opFnuntv tô inprovè
:hê qualiry and reliab¡liry of the dda g.tñerd for
fÉenrãtion ¡n rhe ll¡lA repoß.
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hn{.ma¡t'r SBui

Condr

Dua h.

Odti¡al:
lu3ur6

3131/!1

R€visd:
7ß!r7

T.llna bulB

Per d¡suss¡on wath Fred Nievs, Manåt€r of E-PN & Pl¡zð

Operât¡ons, ånd Mahmoôd Hôq, hformdion SÊdrlty Mã¡åger,
procurement of 6meräs for uF throutbut thê autbrity's
fâc¡l¡tis to enhåne secur¡ty is be¡E pl¿nnd by úe r
dêpðffiènt. fte€amens turthe €llenter ma¡lræm ånd

countlng room will be includd ¡n h¡s prccureñê¡t. Thework ic

curently sheduld to þke plae at the Ênd of spring or è.dy

prcjd plân.

hn{.mnttutu¡ ú
l¡nûry $, A7

ln Prot¡es (PastDue)

RGFtrdbl. hrty

& Plðz¡ Operat¡onr

rñe Aúñonty wil¡ Procure and dePloy

:he nædd €qu¡pmentånd EG|Swlll

reftrm monbdq of the cañeËs at
ed weekly. The prccuremênt of thê

rysÞñw¡llbeindudd in an uFomlns
ine6 ¡n$llation prcjed

surue¡llåne eqülpñentSat is @mÞatible wth iA cur€nt
oFrdhg ryim ånd ¡llowsfor30 d.Þ Sor.se of
suryê¡llâne d¿ta. at m¡n¡mum, for rctdevål ås nædd.
We rftommend thåt footatê be l€6dêd ln diglbl format

monü based on l€d¡ñgpÊd¡€. Additionallúthe
Aúhority should congder &i$int Se r6pnibility of
F¡iodc monltor¡n8 of thÊ *curlty cameEs to EGls to b
Fdormed ât leåst weekly ¡n oder to lmprow ñonbilry
ôf the ñ¡ihoom and @unfng ræm wh€re chs*t €*,
¡nd monry odersSd prccæd.

lnbm.l Âuü Ob*mh

csh, monq oderüaß¡dions
otræ maikoom o.côunting ræm lo€H atüê Adhor¡Vs

To allow mon¡toriry of the proess¡n8 ðnd hendlins d
and the ountng rmm âre lnderv¡tu cmec

inquirydEG|S manägêmentâñdAutbr¡ty lTpercn¡ê|, @mêÊ
ndbdryadlvdymonibrd bye¡tþrpaÊy andtheøneF

is not dlghlly lored ¿nd ava¡¡able for retdeval. The lT depatueft
thdthe6me6 lor¿terynem bsmeob6oldewheñ tre

ånd

d*lon to nd uËrade the rysþm at the time.
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- 6130l!1

6130/18

12ßv17

6l3Ol78

ttf, pol¡c¡s ând d6hop produr6 ¡re
:urstly under dwelopment ãnd.re âFdd
ro be complúd bythê due dile.

d¡sc6¡oû wth Michêlle Mã¡kisch, Ch¡dof
ttal theformaltdtalning procss for RÈord
Coordiniloß 6 cutrently under ddelopment
¡nd È e¡peddto be implementd bythe dG

dÊcGs¡on wth corry Quh., Chld ol
rd¡olory/Operatlo¡t rsærch for sold¡ons
þ replâæthe rEor& man.¡ement datêbse ß
on8oin8. CfX ß cureotly ñempt¡n810 l4erage
ry*ems akeady ¡n plâcq bdturnoverwth¡n

Mlchelle M¡itisch, Ch¡d of std, wó addêd to
lhe ¡l Steer¡n8 CommiBæ ârd Ê currently
ilteñil¡ngtô hie a nil st.fimemær wth¡¡ tl
!o supPdthe rtrords man4ement dåtåbse,

M¡m¡.n.dSgùrú
¡¡u¡ry Þ. ælt

M¡chelleM¿¡kbch, Chld
of stal

M¡c¡elle M¡i&s.ö, Ch¡ef

of St¿tr

MichelleMai{sch, Ch¡d

Corq Qoinn, ch¡d ol
Techolos/Oærations

M¡r.¡.mñM.n frn

ishop procduB kdon ùe
'6ommendåtionr inftß reF( ând

Ìom the thk+påry consuhnt.

wrr dfleþp ¡ lormaus trðnng

ùnh the ðsEtance ofthe rsor6
îan4ement conrutânt, T¡a¡n¡rg w¡ll
re ¡n âddfrloî to the bas¡. public

'ecor6 ùa¡ningfor åll emploF and

Nill ¡nclùde d*â¡l spsÍic totheù rolE

will tÉeâßh sold¡ons to repbce
:he rëor* m¡ndeßent d.taþðe
¡¡d w¡ll lnclude the procorement of a

æw dãtâÞse in $e budSd fof nen

ltun.l tudhe6ñn.d¡bn

:il should consider rnÈlng the reorè mânôgement Fliry to dearly ûte the drd¡ôn of the
lRo.ds M¿naSementfunction and creãteseparate "d6hop" procdlrsrhåt cþåny ddnê and
jocußent key õFG ofCFX'S rsor6 mânqeß€¡t adtoitiðth.t arecurentty in ptacq ¡nctûd¡¡t
)ú not limtd b the foflowin8:

leord øord¡.ilor procdur6 by eFdment
iquently 6d GS1-SLRdent¡on Schedut6 by depaÍmenr and ãry deFûur6 fom theG51,5t
láènt¡on Schdule for sFfic reor&
¡årcode a¡d dðtaÞse sacl¡n8 procgr for oftnê roáge of rtrordi
iubl¡c recorù requ6t tr¿curg and q!åliry contrcl rft iew p.oc6s
Jse of the reords mânqêmeft dåtãb5e and email searci tool lor públ¡c rftoró rqu6E
:iempt¡ons 10 publi. rëor& law thd are irquenny 6ed â¡d/or relflant to cil s b6¡n6s
;r.mpl6 of confidential ¡nforñåtior thdshould not Þ dbclosd ¡n rsprueto â public reords

le5eru¿tion proc6s for permanent publk rc6rô
)ubl¡c rtrords d6truction proc6s

üãnagement should ¡ñplement an annuâl publ¡c ftor6 ñan4dentÙa¡n¡ng progr.m fortôe
lftord coord¡n¡tor role. T¡eùdnlns should lncludethefollow¡nd, d a n¡nimum:

ntemâl proc6s6 ãnd sffif¡o¡s for Ræord Coordíndoß
\ppl¡dtior of Flor¡dã Plblk ßsr6 Lawto âccomplßh âssignd ÉFrs¡bilfr¡é
:reñil¡ons a¡d @nfident¡al infomat¡on Fr florida Pùblic 8êcord Lâw âs åppl¡cðHeto the
ndtoiduål deFdmenß
JFom¡ng puut rftoró relatdproid
)pponun¡ti* to dÈc6 ch¡llen86 and qustloß rel.ted to the Rftord Coordindor role

:FXshould @n ¡der m¡gGtl¡gthecurrentA(ss fttâbæeto årftor& man4ementtool dsigned
brth¡s purÞe. lheselddtool should Þ prdßioned and maoased bythe lT depatmeni and

;ñou¡d include â EeFfi¡e.d¡y ¡nteÍa.e, such ð awó-Bdfront end apgl¡cfiion to âllow the
ìe.ords Managemeú depadment to accs $e ¡nforßdior ndd to fuÍ¡ll pub¡ic rsorè
'qu66, Cilshould âlso cons¡dêr contåd¡ngthe oflsft€ stor.Seve¡dorto deerm¡ne fthq heea
'eor6 man4ementtoollhat en Þ lãeraged to querf rdriæ,.nd ñainb¡n reords,

whicn wâs reâted ín 20 11 by ð thÍ4Fdy consut¿nt to prd¡dê lona{èrß,
lo¡warélook¡ngguldeli¡6 and rëoñmend*¡ors for goveming CFX5 rëorè
manaSenent proSrañ. Ihê cFx re¡é m¡n4ement pl¡q $ntains pn¡oñt
dthê Eords manqeBe¡t pl¡n.

Cñ doê not hde a rtror6 manag€m€ñt produrål docùme¡t that p.ov¡ds

Pol¡.¡6 should Õntô¡n cleâr, simplest¿temenb of how ân organiuât¡on or
endry¡mênè to condud ß operdions and provide a sd of8ú¡d¡ñg pinc¡pl6
to help manag€mentwth dftßíon måt¡n& wh¡le produr6 thould ñelp
gdêm ùe ¡ctions ¡ff5arytofuülllthe organÞ3lbr's pol¡c¡éfor oF.d¡onl
Procduré.ont.¡d.8 an apprcprÞte leel ol dqâil cân helpredu.e
mßundeßt¿nd¡¡g and increõe dhtr¡bû¡on of Fn¡nênt inform.t¡on rothose
invoþed ¡ñtheproGs.

:FX F¡¡q rcquarE that ¿n êmproy€ comprerean snnu¿l püd¡c rftor&
råln¡nÁ which b curênrly a.complÈhd ¡n @n¡ùnd¡on wfth Ethts ând

iunshìne Lâwtrã¡n¡ng prov¡dd by the CfX Lqal dqnment. Thê Mânqe¡ of
tubl¡c Reorò reæívs åddtional tra¡ni¡gto ensurethe employæ hæ thê
pprcg¡âte tnowldsê ãnd sk¡lß to sede õ the Rsor& Manqement L¡aÈoñ

X¡ær.

n addtion, CfXsd* Re@rd Coordiîiloß wnhin each deFdmentto work
Nfr h the Manâ8er of Publ¡c RRor4 to ensùre deFnmental puþllc reor6 arê
nân4d ¡n complbncèwtrh rlorda Publ¡€ ßeco.ds buThe Reórd
:oord¡n¿toß ædorm ã lq role ¡n the ory¿n[¿tion's publ¡€ rËords
nân{ement proc6s6. Howãer, speclalhedrâin¡n8for Rftord Coordinúor5

\ùhough Cfls lT dep¡frment bu¡ft ¿ €u*om Accss Dâbbse lorfte ñeór6

rublk rsor6, n ß no longssupFnêd or ha¡nt¡ind bythe lT depanment
åhhoqh h h $ord on the Network F¡þ Snare andsubjectto normal hctup
xoc656). Duetothb,tàeRæor6M¡n4ehêntdeFfmenithe6eßd
he ddaÞsq hdeqper¡encd bsu6 ând eroß âccêsinAthe ¡nforßãtioo
:ontaind wft h¡n the dâtâbe includ¡ng:

lêliance on webrearch r6ùtr ln orderto trcubleshoot p¡oblêms wth the

)rphând &athat F¡nßto rë016th¿t no lo¡ger €rbt, or hõê ålGâdy kn

)ata ¡ntqriry ku6, sucñ õ the ¡ncorrd modificât¡on d thê rêêrtio¡
cheduleof .ll160rù(whlchwõc¡angedto"rdalnÉrmânentry"forâll

Jonecsary c6tom queri6,tabls, and s$rch fôrms built âpproriñâtely 10

€êß 4oüât âffdthe 6er irtelace and Fforma.€e ofthe acc6
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Original:
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rehnolory/OFrd¡ons, CFx removd lMss{e
:âFbin¡6 toh cFx tuìcÉ in NovemÞr
¿016. fhe rdi4 ofVendor MDM câÞab¡ltís
¡nd trocdure upd¿ts are curently on8ô¡nt
¡ñd ôre exÉed to & compldd by the due

dßc6ao¡ wfth Mi.helle Ma¡k¡sch, Chidof
Ståff, CFX âm.ll ådd6së have kn brùed to
iloñ-gove¡ñmentcommfüæ mem&ß, a.d non.

Bovernment coñmfræ membeß nde Þn
instrudd to ú¡li¿ethe Èñâ¡l âddr6s6 forCFI

addr6s for colled¡on.ñd rdentlo¡. lA oha¡nec
lhe Help O6k t¡ckt rqugt¡ng the creâtioñ of
lhe *mail addr6sð õ well õ a @py of tìe e
ma¡l dírtr¡bqtedto nonaovernment commiBæ
ñemÞrs splðin¡rg the emå¡l rquùemenb
¡ìd prov¡d¡ng instrud¡oîs on how to ðc6s the

d¡scE¡on wth Michele Mâ¡kisch, chidd
ttðff, a monthly reoncil¡d¡on proc6s ofthe
barcodg bsue4 bor ¡nventory forms rëeived,

rendor hæ kn ¡mplemented, lnternal Aud¡t
ohâ¡nd ånd reviewedthe mo* rë€nt montñlt
rÈonc¡l¡r¡on of b.rcod6Í¡omthe Ch¡dof

M¡m3.h.il sEe .t
h.ù.ry U,20¡t

corq Quinn, Ch¡dol
TRhnolory/Oærâríons

M¡chelleMai$sd, Ch¡d

MichelleMa¡&sch, Ch¡d
of Staff

M¡m¡.h.dffir hn

inatdæto the rdlndånq of
Éfquarè curently an pþceùât âll
:ên m6sagÉ.re ráf@eble,
Voùtbt.ndin& management
¡g16 to implementing addtlonâl

1On-Sdernme¡t @mmifræ
¡emþe6 and w¡¡l rqure connhee

;or aßenry b6in6r orto forward all

CFXw¡ll implem€nt the monthly
ræonc¡lld¡on gôcssõ

fftommended.

lñtml tudh&æmm.d¡bn 1""--..^
| *"-

úån4emeot6hould ùpdate user procedur6 for cX connedd dq¡c ro tnctudethê requ¡remênt
o tæp iM6sle turnd off. M¿någement shouB ãbo €nhaoc€ thecurent mob¡le Þhone
novbloning proc6s ând rêlated Frocdurs to include a rêpfortum¡ng otr iM6sage on Appt€

$anqement should cons¡derthefollowing opt¡onr to montor compliâncewth the procedu¡gãnd

Þelop ¿ manualprocësto Frìodi@lly rd¡ew 6errdlr$ on enrolldApplê dd¡c
ßplemènt "Frentalcoùob" on eñrclled dd¡c6wfrh a Fsword know¡ byMo CFX tT eßp¡qeB
nplement a mob¡le dfrice månâg€ment (MOM)tool to ¿úoñåteùe control procEs

:FXshould õshn a CF¡ eñai¡ âdd65to eãch non-swernment ømmfree mem&r and should

s not p$iblq CFXshoqld cons¡der rquiingthata¡y ema¡l ns46 relåtdto ¡8€nq b6¡n6
:onddd oùE¡de of a CfX em¿¡l¿ddrss Þfomårdd to a dè¡¡niled cfx add6sfor cottedton

ro improvethetrâcKng procEs ofpubli. res.d hx6, Reor6 MãnâSement should pefom a

nonùly ræonciliæion of the bârcd6 bsued, br inventory forms ræe¡ve4 and b¡6 rcceívd by
:he offsilesto¡agevendo.. CFX may cons¡der lncluding ¿ bâr.ode ÍachnStool in the rë016
nanâgement d*ahsê âîd dflelop¡nt repoßto facilfrate ildlorñå¡krhe rråcl¡nsand
'eonc¡lldion 9ro.6ss for rftor& eil to the ofiste vendor lor storaSe,

cx úili¿ð Ùe smafsñ apgl¡cdion ro col¡4t and store td msr.86 sent to
f.om CFX ællulartelephoné. Due bthe confiSu.dion dApp¡e dâ¡cë, åñy
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EXECUTIVE SUMMARY
Overview / Objectives / Scope and Approach
Overview

ln accordance with the 2017 lnternal Audit Plan, lnternal Audit audited three (3) contracts with a combined contract value exceeding $53,967,000
from a population of currently active, large engineering, service, maintenance, operations, and construction projects.

Objectives

The objectives of this audit were to (1) audit the accuracy of items billed to CFX in accordance with contract terms and conditions, and (2) identify
and test key processes and controls related to contract bidding and execution, budgeting, billing, project oversight, reporting, and supplemental
agreement management.

Project Scope and Approach

This audit was performed using a four-phased approach as outlined below:

Phase l* Contract Analysis and Selection

To select contracts for audit, lnternalAudit obtained a listing of all active contracts with CFX and identified a short-list of contracts for audit after
interviewing management and performing a risk analysis based on contract size, duration, terms and conditions, and nature of the work performed
The following contracts were selected for audit as approved by the Audit Committee:

1. Superior Gonstruction Company, Southeast LLC (#001061) - Contract for construction of S.R. 429 (Wekiva Parkway) from north of
Ponkan Road to north of Kelly Park Road. This contract began in August 2015 and has a current contract value of approximately $46.6 million.
Per CFX's accounting system (Eden), expenditures to date at the time of this audit totaled approximately $27.9 million.

2. WBQ Design & Engineering, lnc. (#000817) - Contract for miscellaneous design consulting services related to highway and bridge design,
traffic engineering studies, intelligent transportation systems analysis and design, signing, pavement marking and channelization, soil
exploration, geotechnical lab testing, foundation studies, and architecture. This contract began in December 2011 and has a current contract
value of approximately $0.0 million. Per Eden, expenditures to date at the time of this audit totaled approximately $5.9 million.

3. Precision Contracting Services (#000990) - Contract for maintenance of CFX's fiber optic network, both current structures and future
expansions. Services provided include network troubleshooting, repairs, remote monitoring and diagnostics, field investigation of OSP lssues,
equipment and cable OSP procurement and installation, and change control. This contract began in March 2017 and has a total contract value
of approximately $725,000. Per Eden, expenditures to date at the time of this audit totaled approximately $382,000.

Cont¡nued on the following page....
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EXECUTIVE SUMMARY
Overview / Objectives / Scope and Approach þontinued)

Phase ll- Processes and Controls Review

lnternalAudit performed procedures to review CFX's processes related to procurement, contract administration, project and cost management, and
supplemental management agreement. Key controls within each of these areas were identified and tested for each contract selected in Phase L
Detailed regarding the procedures performed, results, and observations are provided on the following pages and in Appendix A.

ln August 2016,lnternal Audit completed a review open prior year Contracts Audit recommendations and verified that all have been incorporated
into practice and policy, with the exception of the implementation of a "subcontractor Status Report" which is scheduled for completion in early 2017.
Prior year observations were also considered and incorporated into this year's Contracts Audit approach to verify that prior years findings were
resolved and are not prevalent in the contracts selected for fiscal year 2Q17 Contracts Audit testing.

Phase lll- Gontract Specific Audit Procedures

lnternalAudit performed detailed procedures to review contract terms, costs billed to CFX, and other key attributes for each of the contracts selected
for audit. The contracts selected, value, spend to date, sample tested, and percentage of spend tested are outlined below:

Contract Contract Value Spend to Date ¡r¡ Sample Tested ¡z¡ % Spend Tested

Superior Construction Company, Southeast LLC

WBQ Design & Engineering, lnc.

Precision Contracting Services

$46,593,297

$6,650,000

9724,590

$27,860,479

$5,302,868

$381,696

$ 11,976,406 tst

$2,972,673

$ 173,143

43o/o

560/o

45o/o

[1] As ofSeptember6, 2016

invo¡ces selected were tested for compliance with contract terms and conditions.

across several months of the project.

Phase lV - Reporting and Deliverables

lnternalAudit prepared this report for management review and comment and for issuance to CFX's Audit Committee

4
report d¡d not and cannot ant¡cipate.
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SUMMARY OF PROCEDURES PERFORMED AND RESULTS
Process Areas / Procedures / Controls Tested

For the contracts selected for audit, lnternal Audit identified risks and tested key controls within the process areas outlined below. Where applicable,
a sample of detailed project costs was reviewed and tested for compliance with contract terms and conditions. The table below provides an
overview of the areas reviewed for each contract audit. Further detail related to the specific procedures performed is provided in Appendix A.

Procedures Performed / Key Areas Reviewed Total Controls
Tested

Number of
Observations

Observation
Reference

Process

Procurement

Contract
Administration

Project & Gost
Management

Supplemental
Agreement

Management

Project funding and bid authorization, project bidding
(sealed bids and competitive sealed proposals), bid
awards, bid bond requirements, and contract
renewals.

Contract terms and conditions, insurance, bond and
permitting requirements, and minority and women
owned business ('MWBE') requirements.

lnvoice processing, project planning, scheduling,
quality control, subcontract management, cost
management, owner direct material purchases
('ODMP') management, and project reporting.

Supplemental agreement review, approval, and
execution.

25 0

2

0

09

280

N/A

,2

N/A

N/A

10 1

36

5

TOTALS

report did not and cannot antic¡pate.
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DETAILED OBSERVATIONS
Observation 1 - Payment to Ineligible Subcontractors

Relative Priority

Medium

Gontract(s): Superior Construction Co

Observation

The construction of S.R. 429 (Wekiva Parkway) is being financed with a Federal loan, with requirements to follow
Federal guidelines for including specific costs incurred by Disadvantaged Business Enterprise (DBE) firms. As a result,
Superior Construction Co. was required by Section I "Disadvantaged Business Enterprise" of the executed contract to
have an approved DBE Affirmative Action Program Plan filed with CFX and also have a plan to use DBE Certified
subcontractors.

Superior Construction Co. initially listed one of the subcontractors, RWH Construction, lnc. a DBE subcontractor, and
charged costs as such on five invoices. lt was later determined that RWH Construction, lnc. was removed from the
DBE listing due to an ineligible status with the Federal Highway Administration (FHWA) This was appropriately noted
by the CEI (GAl) and CFX, and new control procedures were implemented by the CEt to verify eligibility for future
subcontractor selections for this Project. However, the incorrect classification of RWH Construction, lnc. as a DBE
contractor resulted in the inability to pay $73,856.48 (total amount paid to RWH) of project costs using Federalfunds.

Recommendation

CFX should implement a subcontractor compliance checklist similar to the one implemented by the CEI on this project
to be utilized in a similar fashion on all future federally funded projects. A listing of authorized subcontractors should be
included in the checklist and the checklist should be used to track the approval of subcontractors. Additionally, the
checklist should detail mandatory criteria to be met by the subcontractor regarding eligibility requirements with the
FHWA, EEO, DBE eligibility, etc.

Continued on the Íollowing page....
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DETAILED OBSERVATIONS
Observation 1 - Payment to lneligible Subcontractors

Relative Priority

Medium

Contract(s): Superior Construction Co.

Manaqement Response

RWH was identified to be a disqualified contractorwith the FHWA during a review of DBE eligibility with FDOT that was
performed in August 2016 (prior to the Protiviti audit.) This was after RWH Construction had completed $93,313.02 of
work on the project.

As a result of the review, it was determined that the FDOT listing of approved DBE Contractors includes contractors
that have been disbarred or suspended according with the FHWA. lmmediately after discovering that this was the case
with RWH, CFX consulted the FHWA for the appropriate course of action. The FHWA and CFX agreed that moving
foruvard there would not be any new subcontracts with RWH on the Wekiva projects, however, RWH was allowed to
complete the work subcontracted for the Superior and Prince projects. However, none of the work completed would be
eligible for reimbursement by the Federal TIFIA loan.

Prior to this determination, CFX CEI's were approving subcontractors based solely on the UPC DBE Directory on the
FDOT website. Upon realization that the FDOT site did not consider the FHWA list, CFX implemented an enhanced
approval process that required verification of subcontractors with five different web sites to confirm contractor status for
Federally Funded Contracts.

Manaqement Action Plan

As previously mentioned, CFX has implemented a new, more robust contractor status approval process for any
federally funded projects. This was put into place as of August 29,2016. No further action is required.

Action Plan Owner/ Due Date

Not Applicable - Management Action Plan Complete

7 about the condition of risks and intemal controls at one point in time. Future events and changes may s¡gnifcantly ând adversely ¡mpact these risks and controls in ways that this
report did not and cannot anticipate.

Contract
Administration

protiviti



DETAILED OBSERVATIONS
Observation 2 - Contractor Compliance with lnsurance Requirements

Relative Priority
Contract(s): Precision Contracting Services, lnc.

Observation

The Precision Contracting Services, lnc. (Precision) contract states that all insurance companies used by the
Contractor should have been in business for at least five years and have A.M. Best financial ratings of at least A-
(excellent) and a financial size category rating of Xll ($1 Billion to $1.25 Billion in policyholder surplus funds) or higher.

Precision used three separate insurance carriers over the life of the contract for commercial liability, business
automobile liability, worker's compensation coverages, and unemployment insurance. Two of the insurance carriers,
Amerisure lnsurance Co. and Amerisure Mutual lnsurance Co., maintained a financial rating of A- or better; however,
their financial size category was only Xl ($ZSO Million to $1 Billion in policyholder surplus funds) which is below the size
required per the contract.

As a result of observations from the contracts audit in FY 2016, CFX implemented a new insurance compliance review
for all insurance renewals for current and future projects to verify credit ratings and financial size category
requirements; however, the Precision contract was executed prior to the implementation of the new insurance
compliance review.

Recommendation

ln addition to the renewal monitoring process currently in place as a result of the FY 2016 contracts audit, CFX should
implement a retrospective review of the A.M. Best Ratings and financial size categories for insurance carriers currently
utilized by vendors for all active construction and maintenance contracts when new insurance certificates are submitted
for review. The review should include researching historical financial ratings and sizes for each insurance carrier to
assess current compliance with contract requirements.

Manaqement Response

Management concurs with the observation.

I
report did not and cannot ant¡cipate.
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DETAILED OBSERVATIONS
Observation 2 - Contractor Compliance with lnsurance Requirements

Relative Priority
Contract(s): Precision Contracting Services, lnc.

Manaqement Action Plan

CFX will perform a retrospective review of the A.M. Best Ratings and financial size categories for insurance carriers
currently utilized by vendors for all active construction and maintenance contracts retroactive to July 1,2Q16. CFX will
also perform a review when new insurance certificates are submitted for review.

I

Action Plan Owner/ Due Date

Aneth Williams, Director of Procurement / December 2017

report did not and cannot antic¡pate.
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APPENDIX A
Detailed Audit Procedures Performed

Procurement

lnternalAudit performed detailed audit procedures related to the procurement, bidding, and contract award, and contract renewal of all contracts
selected fortesting. The procedures performed included:

* High level review of the process for establishing bid estimates for large construction contracts;

* Testing of Board approval to advertise for bids and proposals and Board approval of the contract award;

* Testing for the use of five year contract terms and the option for five one year renewals for contracts;

{' Testing of the key components of the competitive sealed bid and proposal processes, including:

' Completion and utilization of bidding and award schedules;

. Timestamps applied to all received proposals and compliance with submittal deadlines'

. The use of bid opening and bid tabulation sheets;

. Performance of unbalanced bid reviews for competitive bids;

' Completion of disclosure forms completed by CFX's employees responsible for evaluating technical and price proposals; and

. Comparison of evaluation and scoring to advertised request for proposals.

* Completion and distribution of the monthly expiring contracts report by the procurement department; and

{' Completion and approval of the expiring contract renewal worksheet and Board approval of contract renewals.

Cont¡nued on the follôw¡ng page...
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APPENDIX A
Detailed Audit Procedures Performed

Gontract Adm i n istration

lnternalAudit performed detailed audit procedures related to key contract terms and conditions utilized by CFX and the satisfaction of insurance,
bonding, permitting and MWBE requirements by the contractors selected for testing. The procedures performed included:

* Testing for the review of contracts by CFX's Legal Counsel;

* Testing of key contract reviews and clauses, including:

. Review by CFX's LegalCounsel; and

. lnclusion of key right to audit, termination, and indemnity clauses.

* Outlining and testing of insurance, bonding, and permitting requirements specific to the contracts selected; and

{. Satisfaction of MWBE requirements set forth in the original bid and as required by CFX.

Supplemental Agreement Management

lnternalAudit performed detailed audit procedures related to supplemental agreement execution, review, and approval. The procedures performed
included:

{. Testing for Board approval of all supplemental agreements in excess of $50,000;

* Testing for the approval of all supplemental agreements by the appropriate parties;

* Testing of adequate supporting documentation and compliance with contract terms and conditions in regards to price and scope for all
executed supplemental agreements related to the construction contracts selected for review; and

{. Ïesting of a sample of fuel price and bituminous mix adjustments related to the construction contracts selected for review.

Cont¡nued on the foilow¡ng page.
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APPENDIX A
Detailed Audit Procedures Performed

Project & Cost Management

lnternalAudit performed detailed audit procedures related to invoice processing and approval, project planning, scheduling and quality control,
project cost management and reporting, subcontractor management, CEI oversight, and ODMP processing. The procedures performed included:

* Testing of a sample of invoices for the projects selected for adequate review and approval by the appropriate personnel and compliance with
CFX's invoice processing procedures;

* Discussion of current practices in regards to quality control and risk management plans and performance and quality monitoring;

* Testing of subcontractor approval and a sample of payments made to subcontractors;

* Detailed testing of costs billed for a sample of invoices selected for each of the service contracts selected and detailed testing of a sample of
the quantities billed for each of the construction contracts selected;

* Utilization and monitoring of the CEI Consultants assigned to construction contracts;

* Detailed testing of costs billed for a sample of invoices selected for each of the construction contracts selected and detailed testing of a
sample of the quantities billed vs. installed for each of the construction contracts selected;

t Detailed testing of fuel price and bituminous mix adjustment calculations;

{. Discussion and limited testing of changes to project schedules;

.i. Review of reporting submitted to management on a regular basis; and

{. Detailed testing of the ODMP programs implemented for the construction contracts selected.

report did not and cannot anticipate.
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@ 2017 Protiviti Inc. An Equal Opportunity Employer M/F/DisabilityA/eterans. Protiviti is not licensed
or reg¡stered as a public accounting firm and does not issue opinions on financial statements or
offer attestation services. All registered trademarks are the property of the¡r respective owners. prot V t l"



Call Center Staffi ng Model
Development



p rot rvt
a a

t ¡"'
Risl< & Business Consulting.

lnternal Audit.

INTERNAL MEMORANDUM

SUBJECT:

DATE:

CENTRAL FLORIDA EXPRESSWAY AUTHORIW

CALL CENTER STAFFING MODEL ASSISTANCE

MARCH L4,2OL7

Backsround and Obiectives:

As outlined in the 2017 lnternal Audit plan, the Central Florida Expressway Authority ("CFX)" requested that Protiviti, through
partnership with its customer call center subject matter expert, assist with an independent analysis of its call center staffing model

used to forecast agent staffing needs to match call volume patterns. This request was in part driven by CFX seeking to proactively
manage a request from EGIS, its third party, outsourced call center vendor, to hire additional agents to cover increased call volumes
and to maintain service levels within established targets. As part of this project, CFX sought to better understand requests from EGIS

to hire addit¡onal agents, and requested guidance with selecting a technology product to help it proactively manage agent
scheduling and forecasting into the future.

Scope, Approach. and Results

During the time period time period of August 2016 through December 2OL6, a Protiviti supported CFX with the following activities.

L. Pre-procurement advisory services specific to the acquisition of the Monet system, the technology package selected by CFX

to manage agent staffing and forecasting within its customer call center. Specific to pre-procurement advisory services,
Protiviti performed the following:

a Provided advice and guidance to CFX during the procurement of Monet. More specifically, Protiviti provided input on
the functionality and ability of the Monet package to meet CFX's staffing and forecasting management needs.

Read the Monet proposal and provided input to CFX for points to consider.
Provided guidance to CFX on needs and opportunities in advance of the implementation of Monet, including reporting
elements and other enhancements. Specifically, Protiviti provided guidance around which components of the Monet
platform to acquire to help CFX meet its business needs. Ultimately, CFX elected to add a performance metrics
component to the initially proposed scope. The performance metrics component allows for more detailed reporting to
help manage the center.
Provided input on skill requirements for potential candidates for an open Business Analyst position to support the new
Monet scheduling software.

a

a

a

2. Post-procurement of the Monet software package, Protiviti supported CFX through the implementation of Monet by
performing the following:
¡ Provided subject matter guidance and assistance to advise on use and knowledge transfer.
¡ Participated in design meetings with CFX and Monet.
¡ Participated in vendor training and supported CFX throughout the process to verify that the training provided by Monet

addressed CFX's needs for effective handover and management ofthe new solution.

Reportine and Deliverables

No deliverables were prepared or provided as a result of this work and the advisory services provided to CFX. At the completion of
the procedures outlined, this memo summarizing the assistance provided has been prepared,

@ 2017 Protiviti lnc. All Rights Reserved. This document has been prepared for use by CFX's management, audit committee, and board of
directors. This report provides information about the condition of risks and internal controls at one point in time. Future events and changes may
significantly and adversely impact these risks and controls in ways that this report did not and cannot anticipate.
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l. Executive Summary

Background

During the period between August 1 to September 2, 2016, lnternal Audit ("14") performed a Vendor Security Review for the Central Florida
ExpresswayAuthority('CFX'). ThisisthefirstreviewofvendorsecuritythatlAhasconductedatCFX. ThereviewfocusedonvendorlTconnections
entering the CFX environment and vendor systems within the CFX environment. CFX vendors play an important role as they perform a variety of
critical duties including database management, web development, lntelligent Transportation Systems ('lTS) hardware maintenance, fiber optic
network support, engineering, marketing, toll operations and more. The CFX and ITS environments share network equipment that allows
communication between the networks, though each is a distinct environment. Though both utilize vendors, the CFX lT environment is larger, making
up approximately 90% of the lT systems within CFX. ITS comprises approximately 10% of the lT systems within CFX, and is the area to which
vendors connect to maintain systems on the roadways, or systems that support roadway systems.

Scope and Approach

The focus of this review had two (2) primary components. First, lA reviewed vendor lT connections coming into the CFX environment, and second,
lA reviewed security configurations of vendor systems within the CFX environment. Specific steps to accomplish these objectives are described
here:

. To assess vendor connections into the CFX environment, lA:
o Established an inventory of vendors with whom CFX exchanges data. ln so doing, lA confirmed relevant attributes about each

ton:"tt'il;'ïlåoirn.".nection 
used (e.g., web uRL, secure Fite Transfer protocot (sFTp), hosted portal, system-to-sysrem

connectivity, etc.)
. The nature and volume of the data exchanged

o ldentified the appropriate CFX business owner for each connection and discussed the security processes and controls in place to
protect data in transit and once it arrived at its destination.

' =."i" 

fu;gç3ip¡;'t*""t;t*st 

the securitv contrors in prace incrudins:

To assess vendors systems within the CFX environment, lA:
o Established an inventory of vendors that have placed systems within the CFX environment
o ldentified the appropriate CFX business owner for each vendor system (or group of systems) that exists within the CFX environment

and discussed the security processes and controls in place to protect data on those systems.
o Executed specific procedures to validate the design and operating effectiveness of the security controls in place including. System configurations (system hardening, operating system patching, software updates)

@ 2017 Protiviti lnc. All Rights Reserved. This document has been prepared for use by CFX management, lnternal Audit and board of directors. This report provides information
about the cond¡tion of risks and internal controls at one point in time. Future events and changes may impact these risks and controls in ways that this report did not and cannot
ant¡c¡pate. 
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ln order to accomplish this review, lnternal Audit:

. lnterviewed key personnel (i.e. CFX Security Manager, ITS Domain Administrator, lT Administrators)

. Performed a Risk Analysis of vendors in the environment to determine which to sample

. Performed a sample-based review of high-risk vendor access

. Reviewed documentation associated with the vendor access request, authorization, and approval process
¡ Performed walkthroughs of CFX access control systems (i.e. Active Directory, Juniper Radius, and the WatchGuard Firewall)
. Reviewed system configurations for a sample of vendor systems (or systems to which vendors had access)
. Obtained an understanding of how vendor access is provisioned, controlled, and monitored

The vendor systems and connections assessed as part of this review are

. Transcore - Manages databases and servers in the environment

. Atkins - Manages and maintains systems within the ITS environment

. Kapsch - Manages and maintains systems within the ITS environment

. Evolve - Manages and maintains websites within the CFX environment

. Carousel - Provides support for network infrastructure in the CFX environment

. AEcom - Collects cash tolls for CFX on the roadways

Summary of Findings

As a result of this review, lnternal Audit identified six (6) observations specific to the ITS environment that should be addressed in order to strengthen
the overall security of vendor lT connections that come into CFX's ITS environment and the security configurations on vendor systems that exist
within the CFX ITS environment (no observations were identified within the CFX lT environment). The observations are grouped into the following
three (3) high-level topics:

. Vendor Access and Privileges

. VulnerabilityManagement

. System Configuration Settings

@ 2017 Protiviti lnc. All Rights Reserved. This document has been prepared for use by CFX management, lnternal Aud¡t and board of directors. This report provides information
about the condition of risks and ¡nternal controls at one po¡nt ¡n time. Future events and changes may impact these risks and controls in ways that this report did not and cannot
antic¡pate. 2
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Recommendations

The following high-level recommendations should be considered in order to address the topics above

. Review Vendor Access and Privileges

. Require Formal Vulnerability Management Processes

. Enhance System Configuration Settings

Status of Completion

As of the time of this report, five of the six observations have been remediated.

@ 2017 Protiviti lnc. All Rights Reserved. Th¡s document has been prepared for use by CFX management, lnternal Audit and board of directors. This reporl provides information
about the condition of risks and internal controls at one point in time. Future events and changes may impact these risks and controls in ways that th¡s repol did not and cannotanticipate. 
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Aneth o. v/illiam " A)
Director of Procurement -

FROM:

DATE: March 22,2017

SUBJECT: Approval to award contract for Roadway and Bridge Maintenance Services
to HDRIICA
S.R.429, S.R. 414 and S.R. 451
ContractNo. 001152

Request for Proposals (RFP) from qualified firms to provide Roadway and Bridge Maintenance
Services was advertised on January 15,2017. Proposals were received from five (5) firms by the
February 28,2017 deadline. Those firms were: DBI Services, LLC, FDI Services, HDRIICA,
IILP USA, LLC and Jorgensen Contract Services, LLC.

As part of the scoring process for the Technical Proposals, the Committee interviewed the firms
on March 15,2017. After scoring of the Technical Proposals was completed, the Price Proposals
were opened and scored. Based on the combined scores for the Technical and Price Proposals,
the final ranking of the firms was:

Firm
HDRIICA
DBI Services, LLC
IIPL USA, LLC
Jorgensen Contract Services, LLC
FDI Services

Board approval is requested to award the contract to HRIICA in the amount of $9,271,953.00 for
a five (5) year term.

This service is funded in OM&A Budget.

Reviewed by:
Claude Miller
Director of Maintenance

4974 ORL TOWER RD. ORLANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

Rankinq
1

2
aJ

4
5

www.cFXWAY.coM



RFP-001152 Committee Meetins March 15. 2017 Minutes

Evaluation Committee for Roadway and Bride Maintenance Services; RFP-001152, held a duly noticed meeting
on Wednesday, March 15,2017, commencing at 8:15 a.m. in the Pelican Conference Room atthe CFX
Administrative Bldg., Orlando, Florida.

Committee Members:
@ofMaintenance
Joe Berenis, Chief of Infrastructure
Steve Geiss, Senior Roadway Supervisor
Brad Osterhaus, Roadway Inspector

Other Attendees:
Aneth Williams, CFX Director of Procurement

Discussion and Motions:
Aneth commenced the meeting with introductions, collection of the committee members disclosure forms, and
explained that today's meetíng was to conduct interviews of the proposers, open the price proposals, finalize the
evaluation, and make a recommendation to be presented to the Board. The Committee discussed their concerns
about the team Jorgensen submitted on this project, which is the same team they submitted on Contract No. 001152
which they are the intended awardee.

Interviews:
Aneth commenced each interview with an outline of the interview process. For the record it was stated the interview
portion of the meeting is closed to the public and is being recorded in accordance with Florida Siatute.

Upon completion of the last interview the recorder was stopped and the meeting was considered no longer closed to
the public.

Evaluation Portion:
Th" Comtnitt"" members individually scored the interviews and submitted them to Aneth for tallying. Aneth then
tallied the score sheets utilizing the raw scores assigned by each committee member and averaged túe raw scores for
each Proposal received. Below are the results:

Pricine
Upon completion of the evaluation of the technical portion, Aneth opened the pricing proposals and scored the
pricing proposals in accordance with the RFP requirements.

ProÞoser
DBI Services, LLC
FDI Services
HDRITCA
IIPL USA, LLC
Jorgensen Contract Services, LLC

Proposer
DBI Services, LLC
FDI Services
HDRITCA
IIPL USA, LLC
Jorgensen Contract Services, LLC

Total Points and Rankings
Proposer
DBI Services, LLC
FDI Services
HDRITCA
IIPL USA, LLC
Jorgensen Contract Services, LLC

Total Raw Points
206
202
237
204
186

Total Price
$ 7,520,557.08
s14,277,915.00
s 9,271,953.00
$10,296,599.00
$10,250,000.00

Tech. Points
51.50
50.50
s9.25
51.00
51.00

Pricing Points
40
21.07
32.44
29.22
29.35

Average Points
51.50
50.50
s9.25
51.00
46.50

Points
40
21.07
32.44
29.22
29.3s

Total Points
91.50
71.57
91.69
80.22
80.3s

Ranking
2
5
I
4
3

I



The Committee members agreed that the highest ranked firm would be recommended to the Board for award.

There being no further business to come before the Committee, the meeting was adjourned at 12:30 p.m. These
minutes are considered to be the official minutes of the interview, opening of the Price Proposàls and fìnal
evaluation by the Evaluation Committee at its meeting held rüednesday, Irriarch 1S,ZOtl.

Submitted by:
Aneth Williams, CFX Director of

On the Evaluation Comrnittee these minutes have been review ànd approved by:

of Maintenance

2



TECHNICAI

5.1

57

4ê

¿A 6fi

FINAI RANKING

2

1

t

4

186

9l 50

71.57

9l 69

aÕ r,

75 85

TOTAL POINTS

TECHNICAL

5l

5l

54

4A

5l oo

PRICE POINTS

40.00

),1 õ7

32.44

29.35

?o4

TECHNICAL POINTS

51.50

50 50

59.25

46.50

TËCHNICAI

60

59

6Ò

58

237

59.25

PROPOSER

DBISâtuiæs llC

PRICE

FDI Serviæs

lHnnr¡c¡

IIPL USA. LLC 29)25l.oo

I.DI Sêru¡æs

TFCHNICÂI

43

56

6¿

¿9

,o)

50 50

POINTVALUE

40.o0

)1 õ7

32.44

2E22

PRICE

DBI Services, LLC

TECHNICAL

47

56

54

¿9

2ß

51.50

PROPOSAL AMOUNT

s 75?Õ5570A

g 14277 9'1500

$ 9.271.953.00

s 10.296.599.OO

EVAI IIATôR

Claude M¡ller

.lôê Bêrênis

Steve Ge¡ss

Brâd C)stêrhâus

TOTAL

PROPOSER

DBI Sêruiæs LLC

AVG. TECH. POINTS

Comm¡ttee Members:

CENIRAL FLORIDA EXPRESSWAY AUTHORITY

TECHNICAL AND PRICE PROPOSAL SCORING SUMMARY

Roadway and Br¡dge Ma¡ntenance Seryics, Contract No.00í152

HDRICA

POINTTOTAI S AND FINAI RANKING

3115f2017

3t15DO17

a1wo17

3t'15t2017



CONSENT AGENDA ITEM

#20



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Members

FROM: Tim O'Toole, Records Administrator

DATE: April3,20l7

SUBJECT: Records & Information Management Program Policy Update

Board approval is requested to adopt the amended Records & Information Management Program
policy which is attached. The changes made are designed to allow this policy to stand alone while
delegating the authority for the creation, implementation, modification and maintenance of
departmental procedures to the Executive Director or his or her designee. These departmental
procedures are to be based on Records & Information Management industry standards, best
practices, and in accordance with any applicable state statutes, rules, and regulations.

Reviewed
Maikisch

Chief of Staff/Public Officer

4974 OFJ- TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

TO

www.cFJ(wAY.coM



Resolution No. 2017-

A RESOLUTTON OF THE
CEI\TRAL FLORIDA EXPRESS\ryAY AUTHORITY

AMENDING THE RECORDS MANAGEMENT
POLICY TO ADOPT

CHAPTBR 1190 FLORIDA STATUTES

WHEREAS, on June 20, 2014, and in accordance with the provisions of Chapter
2014-171, Laws of Florida, the Central Florida Expressway Authority ("CFX") was
created and assumed the governance and control of the Orlando-Orange County
Expressway System; and

V/HEREAS, CFX has an existing Records Management Policy establishing a

comprehensive Records Management Plan; and

WHEREAS, to accommodate the complex and diverse nature of records and
information management, the CFX Board is desirous of adopting a general Records &
Information Management Policy delegating the authority to implement, modify, maintain,
and manage the CFX Records & Information Management procedures to the CFX
Executive Director or his or her designee.

NOV/, THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSV/AY AUTHORITY as follows:

Section 1. Adoption. The CFX governing Board does herby adopt the attached
Records & Information Management Policy (Exhibit 'oA") as the official Records &
Information Management Policy for CFX.

Section 2. Effective Date. This Resolution shall become effective upon adoption
by the CFX governing Board.

ADOPTED this _ day of 2017.

Buddy Dyer, CFX Board Chairman
ATTES

Darleen Ily4azzillo
Executive Assistant

Approved as to form and legality

Joseph L. Passiatore, General Counsel



CENTRAT FLORIDA EXPRESSWAY AUTHORITY

RECORDS & INFORMATION MANGEMENT

PROGRAM POLICY

Department: Records & lnformation Management

Supe rsedes : t2 /2L/ 1.1, 4 / 23 / 14, and tO / 24 / t6
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

Central Florida Expressway Authority
Records & lnformation Management

RIM Program Policy
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Statement of Policy

Purpose

Scope

Policy

Authority
Definitions
RMLO & Records Coordinators
Violation
Effective Date / Repeal Date

l. Statement of Policv

The Central Florida Expressway Authority (CFX) will establish and maintain an active and

continuing program for the economical and efficient management of records pursuant to

Section 257.36, Florida Stotutes and Chapter L19, Floridø Stotutes. CFX will develop and

implement policies and procedures to ensure compliance with applicable Federal and State

statutes, rules, and regulations as they relate to the management of Public Records.

The records that Florida's state and local government agencies keep in the normal course of
carrying out their duties and responsibilities are public records. Public Records are different
from records of businesses and private organizations because Florida law requires public records

to be readily accessible and available to the public upon request. All employees must ensure

that public records in their custody are maintained and accessible as required by Florida law.

Employees and agencies do not have the authority to withhold records deemed "sensitive." The

only records that can be withheld from public disclosure are those specifically designated by the

Florida Stotutes as confidential or exempt. This policy will provide employees with the

information necessary to understand and carry out their public records responsibilities.

ll. Purpose

The purpose of this policy is to address the requirements of the Florida Public Records Law,

including:

a) The requirements for managing CFX public records by CFX employees, committee

appointees, and governing body members, and

b) The manner in which public records requests are to be processed to ensure that
responses to the request are organized, inclusive, and in compliance with applicable

statutes, rules, and regulations.

RIM PROGRAM POLICY RrM POL 001-17 V.1
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lll. Scope

This policy applies to all CFX employees, committee appointees, and governing body members,

as well as publicly created advisory boards and private organizations (such as Citizen Support

Organizations), including contractors that have been delegated the authority to perform some
governmental function. This policy applies to all public records of CFX, regardless of the

medium in which they exist (i.e., paper, electronic or other).

lV. Policv

It is the Central Florida Expressway Authority's policy to ensure that public records in CFX's

custody are maintained and managed as required by the Florida Public Records Law. This law
provides that all materials made or received by Florida's state and local government agencies in

connection with their official business are public records.

It is also the policy of the Central Florida Expressway Authority to ensure that all public records

in its custody that are not exempt or confidential are open for inspection and copying by any

person, for any reason, at any reasonable time, under reasonable conditions, as required by the

Florida Public Records Law. Requested public records may not be withheld for any reason,

except if the record or a port¡on of the record is specifically designated under law as confidential

or exempt from public disclosure.

The Central Florida Expressway Authority places a high priority on efficient, effective, and

economical management of public records to ensure that information is available when and

where it is needed, in an organized and efficient manner, and in an appropriate environment.

V. Authoritv

a) Sections 257.36(5Xb) and (6), 1t9.O7,119.011(12), and 119.021, Florido Stotutes

b) Rules 1-2.003L, 78-24,1B-26.003, and 18-26.0027, Florido Administrotive Code

Vl. Definitions

The definitions set forth in section L19.}It, Florida Statutes, and rules tB-24, and 18-26.003 of

the Florido Administrotive Code, as amended from time to time, are incorporated herein by

reference for the terms below.

"Confidential" means public records that have been identified in the Florido Stofutes as

confidential. The information in these records is not subject to inspection by the public and

may be released only to the persons and entities designated in the statute.

b. "Custodian" means the elected or appointed state, county, or municipal officer charged with

the responsibility of maintaining the office having public records, or his or her designee.

c. "Exempt" means public records that have been identified in Chapter tL9 or other applicable

Florida Statutes as exempt from public disclosure.

a
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d. "Public Records" means all documents, papers, letters, maps, books, tapes, photographs,

films, sound recordings, data processing software or other material, regardless of the
physicalform, characteristics, or means of transmission, made or received pursuant to law

or ordinance or in connection with the transaction of official business by any agency.

e "Record Coordinators" means the employees of the Central Florida Expressway Authority
responsible for the coordination of Public Records activities.

f. "Records Management Liaison Officer" (RMLO) means the Central Florida Expressway

Authority employee designated in writing to the Florida Department of State. The RMLO is

responsible for managing CFX's Records & lnformation Management Program.

Vll. Records Management liaison Officer and Records Coordinators

The CFX Records Management Liaison Officer (RMLO) is designated by the Executive Director

and serves as the CFX's contact for the Records & lnformation Management program. The

RMLO is hereby authorized to implement, modify, maintain and manage CFX's comprehensive

Records & lnformation Management program through the adoption and modification of
appropriate procedures. ln addition, each department shall appoint a Record Coordinator who

will be the RMLO's records contact for that department.

Vlll. Violation

Violation of this policy may result in disciplinary action, up to and including termination of
employment as well as those penalt¡es prescribed by section LLg.l-0, Florido Stotutes.

lX. Effective Date and Repeal

This policy shall become effective upon adoption by the CFX governing body and shall supersede

and repeal in its entirety RM-4 Public Records Management Policy as previously adopted on

L2/2I/2OIL and 1a/B/2014 and administratively revised on I0124/2016.

Approved by:

Executive Director Date

RIM PROGRAM POLICY RtM POL 001-17 V,1
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO

RE

CFX Board Members

Aneth Williams
Director orrro"ur" @

FROM:

DATE March 17,2017

Approval of Extension of the Inter-local Agreement
between CFX and UCF for the
Wrong V/ay Driving Phase 3 Study: Allocating and Evaluating
Countermeasures, Contract 00I I43

Board approval is requested to extend the referenced Inter-local Agreement between Central Florida Expressway
Authority and the University of Central Florida in the amount of $225,000.00. The extension will be from August
13, 2017 to August 12, 2019. The contract scope will be replaced with the amended Extension Proposal of
Research Project Contract Version 5.0.

Original Contract Amount
Extension
Total Revised Contract Amount

$200,000.00
$22s.000.00
$425,000.00

CFX entered into an agreement with UCF on August 13,2015 for a period of two years, to provide research and
reporting on CFX's V/rong V/ay Driving system first deployed in Febru ary of 2015. This agreement will expire
on August 12,2017 , with the option to extend upon approval by both parties. The 'Wrong 

V/ay Driving (WWD)
deployments on CFX system are authorizedby FHWA under Request to Experiment (RTE) 4(09)-49 E. As a
part of this RTE approval, CFX is required to provide bi-annual reports to FHWA. A key scope item of the UCF
Phase III study includes the generation of monthly reports for CFX reference as well as the bi-annual reports
required by FHV/A. At the start of the Phase III study there were only five (5) WWD locations online, cunèntly
there are a total of 34 locations online which is increasing the amount of data available for review, increasing thã
value of the reporting. The Extension Proposal documents the continuation of all current scope items along with
addition of new scope items in the research project that will help with the further development of the CFX V/WD
Program.

This service will be budgeted in future O Budgets.

Bryan
Manager of Traffic Operations

4974 oRL TowER RD. oRt-ANDo,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-50t1

Reviewed by:

www.cFxwAY.coM 8w



FINAL VERSION
EXTENSION PROPOSAL OF RE,SEARCH PROJECT CONTRACT

Version 5.0

Submitted to

Central F lorida Expressway Authority
(crx)

EXTENSION TO PROJECT OOWRONG-WAY DRIVING PHASE-3 STUDY:
ALLOCATING AND trVALUATING COUNTI,RMEASURES ON CFX

ROADWAY NATWORKO'

Project Extension Period 24 months

Project Extension Duration 08 t t3 /2017 -08 I t2 /20 t9

Extension Budget Amount $225,000

Proposal Submitted By

Haitham Al-Deek, Ph.D., P.E.
(Principal Investigator)

Professor of Civil, Environmental, and Construction Engineering,
Department of Civil, Environmental, and Construction Engineering

University of Central Florida
Orlando, FL328l6-2450

Phone: Cell (32I) 695-7664, (407) 823-2988, Fax: (407) 823-3315
E-mail : Haitham.Al-Deek@ucf. edu

Home Page: http ://www.cece.ucf.edu/people/al-deek/index.htm I

And

His students

Administrative Contact: Arlisia Potter, Team Manager
E-mail: apotter@ucf.ecu
Phone: (407)882-2018

Extension Proposal Originally Submitted in February 2017
Revised inMarch2}l7



Extension to CFX ll4ltD Phøse-3 Projecl Professor Al-Deek and His Students
UCF Project Extension Proposal (Versíon 5.0)

OXTNESION TO PROJECT TTTLED'OWROI\G.WAY DRIVING PHASE.3
STUDY: ALLOCATING AND EVALUATING COUNTERMEASURES ON

CFX ROADWAY NETWORK"

Principal Investisator:
Haitham Al-Deek, Ph.D., P.E., Professor of Engineering, CECE Department, UCR Orlando, FL
32816-2450, Cell: (321) 695-7664; Fax (407) 823-3315; email Haitham.Al-Deek@ucf.edu

1. RESEARCH GOAL AND OBIECTMS

Research Main Goal

The main goal of the extension to the originally proposed study is to continue evaluating

wrong-way driving (WV¡D) advanced countermeasures that have been deployed (and additional

countermeasures that will be deployed) at ramps and medians throughout the CFX toll road

network, help CFX determine the best way to wam right-way drivers of intentional wrong-way

drivers that do not correct their behavior before entering the mainline, and study potential

technologies that can prevent these wrong-way drivers from entering the mainline in the first

place. An additional goal is to explore placing of WWD detection devices on the mainline.

Research Obiectives

To achieve the main goal of this research, the following objectives need to be achieved:

1) Continue collecting data so that a suffrcient sample of WWD data can be reached for the

entire CFX system to evaluate their implemented WWD countermeasures. Examples of

this WWD data include crashes, Computer Aided Dispatch (CAD) privileged data also

known as 911 calls and events dafa, citations, traffrc management center (TMC) logs,

SunGuide reports, and detections (TAPCO logs and video recordings, mainline

detections, etc.), as well as geometric design of interchange types that are known to have
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higher than normal frequency of WWD events as reported in the literature and FDOT

design documents (examples of this include full or pafüal diamond interchanges).

Extension to Objective #1:

The above V/ï/D data will be continuously monitored every month and the trends of

WWD acts and false alerts will be examined to understand how the RRFB devices are

working and how wrong-way drivers are reacting to them. The WV/D detections and

false alerts will also be compared across radar and laser sites on CFX network to report

performance of different WWD detection and deterrence technologies.

2) Develop a scoring methodology to identify locations where deployment of Rapid

Rectangular Flashing Beacons (RRFBs) would be beneficial. This methodology will

consider many factors, including WWD history (crashes, CAD data/9ll calls,

citations, etc.), interchange design (full diamond, partial diamond, extended left turn

lanes, etc.), and other factors driven by CFX (e.g., infrastructure readiness in terms of

ITS equipment at these sites and budget considerations).

Extension to Objective #2:

The above scoring methodology proposed in the original contract will be evaluated again

using additional data that was not available when the methodology was initially

developed to see if there are any changes in potential deployment locations.

Additionally, an optimization model will be developed to determine the next locations

where $/WD countermeasures should be deployed. This optimization model will expand

on the scoring methodology and consider WWD event data, budgetary constraints, and

other factors to determine where various types of W'WD countermeasures (including low-
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cost improvements and advanced warning devices) should be implemented. This

extension to Objective#2 is a major undertaking.

3) Study the effects of WWD countermeasures implemented at medians. The types of

median countermeasures to be studied will be determined based on the results of

literature review.

Extension to Objective #3:

As additional data is becoming available during the extension period, the initial model

developed to meet the above objective (which had small data sample) will be revisited to

include larger data sample.

4) Study various methods of warning right-way drivers about WWD events to determine

the most appropriate methods for the CFX roadway network.

Extension to Objective #4:

The UCF research team will continuously monitor the introduction of new technologies

that have potential for right-way driver notification about WWD events and discuss these

with CFX.

5) Evaluate technologies that can physically prevent wrong-way vehicles from entering the

mainline (e.g., nets or baniers) to see if these technologies are feasible and effective.

Extension to Objective #5:

The potential application of connected and automated vehicle technologies to alert and

prevent wrong-way drivers from entering the mainline will be examined.

6) Analyze the WWD detection data collected from the RRFBs installed at the CFX pilot

test locations to understand how drivers react to these devices (correct themselves or keep

driving the wrong way).
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Extension to Objective #6:

Continue to analyze WWD detection data collected from RRFBs and produce monthly

detection and false alerts reports verified with SunGuide reports and report these to CFX.

Locations that still have high frequencies of WWD acts even with the RRFB devices will

be examined to see what other measures could be implemented to reduce the occurrence

of WWD at these locations. Also, continue producing FHWA progress reports every 6

months during the two-year extension of the original project.

7) New Objective as Part of Extension: Assist CFX in developing a methodology for

deploying WWD mainline detection systems to detect wrong-way drivers that enter the

mainline. This will include determining the placement of these systems, evaluating any

potential signage to use in conjunction with these systems, and collecting and analyzing

the data from any potential pilot deployment of these systems.

2. EXECUTIVE SUMMARY

CFX has been proactively involved in understanding and combatting wrong-way driving

$UfD) since they contracted with the University of Central Florida (UCF) in 2012 to explore

theextentof WWDproblemonitstollroadnetworkaspartof aPhase-l study. Theresultsof

this study, ooWrong-Way Driving Incidents on OOCEA Toll Road Network, Phase-l Study: What

is the Extent of this Problem?" showed that WWD is a significant problem in Central Florida and

has been growing in recent years.

To reduce WWD, and based on recommendations from UCF in Phase I frnal report, CFX

decided to test the use of Rapid Rectangular Flashing Beacons (RRFBs) as WWD
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countermeasures in a Phase-2 study. This technology had previously been used for pedestrian

crossings; it had never been used as a WWD countermeasure before UCF recommendation was

made in Phase-l. During the Phase-2 study, ooWrong-Way Driving Incidents on CFX Toll Road

Network, Phase-2 Study: Developing Countermeasures," the RRFB technology was successfully

tested, first in the CFX headquarters parking lot, then at the SR 528 and SR 520 ramp. Since the

RRFBs were implemented at this location in January 2015, CFX have successfully detected

several vehicles driving the wrong way on the exit ramp, as verified by the TAPCO camera and

the numerous images taken of the wrong-way vehicles.

The success of this technology has convinced CFX to implement it at additional ramps along

their toll road network. A methodology and extension to the methodology originally proposed in

Phase 3 will be developed by the UCF research team that will estimate WWD risk values for

roadway segments including interchanges throughout the CFX network. This methodology will

use real-life WWD data, examples of which include WWD crash data, CAD/9I1 call data and

events, citation data, TMC logs, SunGuide reports, TAPCO Blinklink detection data, TAPCO

video logs, and mainline detection data (if and when it becomes available). Other

considerations, such as the presence of full or partial diamond interchanges, extended left turn

bays, and other CFX practical constraints (e.g., budget and infrastructure ITS equipment

readiness/limitations) will also be considered when developing this methodology. The

methodology will include optimization techniques as described in the extension to Objective#2

above. It is believed that no methodology like this has ever been developed that focuses solely

on Wl/D.
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In addition to exit ramps, another potential source of WWD events is median crossovers.

These types of events can occur on stretches of roadway where there is only a paved or grassy

median or in spaces in bamiers designated for emergency or law enforcement use (also known as

emergency median openings). To prevent these types of IIWD events, various potential

median V/WD countermeasures will be studied to see which would be effective for CFX.

The types of median countermeasures to be studied will be determined based on the results of

literature review. The best locations to implement these countermeasures will also be determined

and detection data will be collected at these implementation sites to evaluate how effective these

countermeasures are.

While WWD countermeasures can help prevent confused wrong-way drivers from entering the

mainline, these devices may not be effective at preventing intentional wrong-way drivers, such as

suicidal drivers, from entering the mainline. Additionally extremely intoxicated drivers might

not comprehend that they are driving the wrong way when they encounter the WWD

countermeasures. Therefore, it is important for CFX to be able to notify right-way drivers when

a wrong-way driver has entered the system. There are many possible ways to noti$ these drivers

of WWD events, including DMS, smartphone applications, and in-vehicle notifrcations. These

various methods will be examined to determine the most effective options for CFX based on

roadway characteristics and driver preferences. To obtain driver preferences, a customer survey

has been developed and implemented with the approval of CFX administration. This survey

asked CFX customers how they would like to receive WWD notifrcations, along with other

WIVD related questions. During the extension project, this survey will be analyzed thoroughly

to understand expectations from WWD customers about right-way driver notification methods.
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An analysis of potential ways to physically prevent intentional or intoxicated drivers from

entering the mainline will also be performed to see if these technologies, which can include

barriers, nets, or other similar devices, are feasible and would be effective for the CFX to

implement at its ramps.

Extension Period:

Extending this researchby 24 months for a total timeframe of 48 months will allow for the UCF

research team to continuously monitor WWD events on the CFX network during this timeframe.

The UCF research team will also develop an optimization model that CFX can use to determine

the next locations for RRFB implementation, as well as where other, lower cost

countermeasures could be most effectively implemented. New potential WWD

countermeasures, including the use of automated and connected vehicle technologies, will also

be researched to ensure CFX remains a leader in WWD detection and prevention. Additional

research on WWD notification methods for right-way drivers will also be conducted to

determine the best and most effective notifrcation methods for CFX and its customers.

The UCF research team will also assist CFX in developing and deploying WWD mainline

detection systems to obtain more data about wrong-way drivers who do not turn around at ramps

and continue to the mainline. This assistance will include determining the most appropriate

locations for these detection systems based on WV/D data, evaluating any potential signage to

be used with these systems to notiff wrong-\¡/ay and right-way drivers, and collecting and

analyzingdata for any pilot deployments ofthese systems on the CFX roadway network.

The Phase-3 proiect extension is a fixed lumn sum 24 months with requested total budset

for the extension onlv of $225.000. This will be billed in 4 equal invoices, $56,250 each,

every 6 months during the 24 months extension period (the last invoice will be billed at the
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end of the last month of the extension project). Details of the budget are provided on the last

page of this proposal.

3. UNDERSTANDING OF THE PROBTEM

Wrong-way driving (WWD) is a rare but serious event which often occurs during late night

hours and typically involves impaired drivers (intoxicated, tired, or confused). Crashes caused

by WWD often result in severe injuries or fatalities, especially on toll roads or other limited

access facilities due to the high travel speeds. The low frequency of WWD crashes presents a

difficult challenge to researchers, so other WWD data is needed to accurately research and

effectively prevent WWD events. This data includes WWD CAD/911 call data, citation data,

TMC logs, and detection data (e.g., video, cameta, or radar). A sufficient quantity of data

collected over several years is also necessary to properly understand the effects of WWD

countermeasures. WWD countermeasures can prevent confused drivers from entering the

mainline while traveling the wrong direction, but they will not prevent intentional wrong-way

drivers (suicidal or extremely intoxicated drivers) from entering the mainline. However, the risk

of crashes due to these wrong-way drivers can be reduced by notifying right-way drivers that a

wrong-\¡/ay driver has been spotted or by implementing technologies, such as baniers or nets,

that could physically prevent a wrong-way driver from entering the mainline. These preventative

technologies require a lot of study before implementation to ensure there are no adverse effects

to traffic operations, safety, or emergency response and to make sure these technologies are

feasible and appropriate. Methods of notiffing right-way drivers can include DMS, highway

advisory radio, smartphone applications, or in-vehicle devices; these methods need to be

evaluated and CFX customer preferences need to be determined to decide which methods would
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be the most effective. These potential methods will be discussed and approved by the CFX

administration before they can be released.

4. BENEFITSTOCFX

The main benefits of this Phase-3 study and its extension to CFX are:

Saving lives of CFX customers from the danger they could face if wrong way

drivers continue to pursue their behavior to the mainline without being detected in

time and/or stopped.

Demonstrating that CFX is using their budget carefully and wisely by installing

RRFBs and other effective countermeasures where they are most needed.

Providing notifications to right-way drivers about WWD events that can allow the

right-way drivers to be aware of and potentially avoid collisions.

Evaluating the effects of RRFBs and median WWD countermeasures to

understand which countermeasures are effective in which locations and which

locations could require additional measures to reduce WWD.

Contributing to development of potential innovative technologies to prevent

wrong-way drivers from entering the mainline.

Ensuring that CFX remains at the cutting edge of WWD research by investigating

new potential WWD countermeasures, as well as connected and automated

vehicle technologies.

a

o

a

a

a

a
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a Enabling CFX to evaluate mainline detection and detenence technologies to

detect and deter wrong-way drivers who reach the mainline so they can be

stopped before they cause a crash.

Demonstrating to CFX's customers that their safety is priority.

5. PIAN FOR IMPTEMENTATION OF RESUI,TS

From this Phase-3 extension study, CFX will understand how the implemented WWD

countermeasures at ramps and medians affect WWD. CFX will also gain valuable insight on

right-way driver notifrcation methods and potential technologies to prevent wrong-way drivers

from entering the mainline. I/ith this knowledge, CFX can effectively decide on what types of

technologies to test and/or implement to reduce WWD crashes on the mainline.

Extension Plan:

The developed optimization model will allow CFX to optimally install future WWD

countermeasures to provide the most benefits within a given budget. CFX will also understand

how automated and connected vehicle technologies can be used for WWD prevention and

notiflrcation. By evaluating the deployed mainline WWD detection systems, CFX will be able to

more accurately track wrong-way drivers and evaluate the potential of stopping them before they

cause a crash on the mainline.

6. PROPOSED RESEARCH APPROACH

a

Tasks

To achieve the stated goal and objectives of this proposed project, the University of Central

Florida's (UCF) research team members under the guidance of Professor Haitham Al-Deek,
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Ph.D., PE., (UCF Principal Investigator, PI), will perfonn the proposed project tasks listed in

this section. Their aim will be to assist CFX in optimally implementing WWD

countermeasures at ramps and medians and assessing their performance, determining ways to

notify right-way drivers and prevent intentional wrong-way drivers from entering the

mainline, and understanding the potential applications of automated and connected vehicle

technologies for W'WD prevention and notification. Professor Al- Deek will be assisted by

several members of his research team (e.g., students). His current research team includes:

Adrian Sandt, a UCF Ph.D. student and Tfustees Fellowship recipient; Md. Imrul Kayes, a UCF

Ph.D. student; Omar Al-Sahili, a UCF M.S. student; Md. Omar Faruk, a UCF M.S. student; as

well as additional outstanding undergraduate engineering students, including Sara Wertanen,

Antony Shamma, Corin Staves, and Abigail Vanluven. Also, other graduate and/or

undergraduate students may join this extension project throughout its duration as needed.

Additionally Dr. Grady Canick of Enforcement Engineering Inc., who is a former Chief of FHP

in Jacksonville area (for a period of 30 + years) with very important hands on experience in first

response to 'WWD incidents, will also be subcontracted by UCF as consultant to assist in

critical data collection on the performance of WWD countermeasures, and will provide law

enforcement perspective concerning UCF innovative V/WD countermeasures, right-way driver

notification methods, and technologies to stop wrong-way drivers. (Formal commitment will be

provided by the consultant when funding is established).

Tasks to be performed by the UCF research team include the following:

1. Phase-3 kick-off meeting between UCF research team and CFX.

2. Methodolog,, developmenl. A methodology will be developed to identiff locations at the

highest risk for WWD activity. This methodology may use some or all of the following:
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historic WWD data, including crashes, CAD/911 calls and events, citations, TMC reports,

and detection data, as well as design characteristics (interchange type and presence of

potentially confusing features) to estimate the WIWD risk of the selected ramps and other

potential ramps that were not selected.

Extension to Task #2 (Methodology):

The model developed from this methodology will be updated with the most recent data to see

how the high-risk locations have changed.

3. Collection and analysis of 'íftTD døta. Accurate and reliable data is øucial for this project.

A variety of WWD data will be collected and analyzed for the entire CFX system. Examples

of this data include WWD crash data, CAD/911 call and event data, citation data, TMC logs,

and Sunguide reports. Additionally, 'WWD detection data obtained from the installed

RRFBs at the pilot ramps will also be analyzed. This data includes TAPCO Blinklink logs

and video as well as other detection logs. Data will also be collected from the median

WWD countermeasures that will be implemented as part of Task 7. It is highly

recommended to collect as much data as possible after implementation for each site to

accurately evaluate the countermeasures. The minimum period of data collection cannot be

determined accurately until data is collected for several months from each location. The

minimum sample size needed varies by location and will depend on the WWD activity at

each location.

Extension to Task #3:

The UCF research team will continue monitoring WWD events on CFX roadway network,

including the creation of monthly WWD detection and false alerts reports for the 34 sites
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currently equipped with RRFBs, as well as for any additional sites where RRFBs will be

implemented during the timeframe of this extension study.

4. Literature review on median WWD countermeasures. To determine the most effective

counterïneasures at preventing median crossovers, previous research will be reviewed. Many

types of countermeasures ranging from signs and pavement markings to ITS technologies

will be analyzed to determine which would be most effective for CFX.

Extension to Task #4:

The UCF research team will investigate other potential WWD countermeasures for use at

ramps and/or medians. These can include new detection or warning technologies being used

by other agencies, as well as technologies that are not currently being used for WWD

prevention, but could be adapted or modifred for this purpose.

5. Examination of right-way driver notification systems. There are many ways that CFX could

potentially alert right-way drivers of WWD events. To determine the most effective

notification methods, a literature review and a customer survey, with its questions being pre-

approved by the CFX administration, has been conducted as part of this task.

5.1. Literature review on llWD notifications. A literature review will be conducted on ways

other agencies curently warn about wrong-way drivers. Based on this review, potential

notification methods for CFX will be identifred.

5.2. Customer sulyey on \VWD notifications. In addition to the literature review, a customer

survey has been developed, reviewed and approved by the CFX administration, and then

it was implemented to obtain the opinions of CFX's customers regarding WWD

notifications and countermeasures. This survey was implemented online and customers
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were asked about their preferences concerning WWD notification methods and

messages, as well as about WWD countermeasures.

5.3. Determination of notificotion methods. Based on Täsks 5.1 and 5.2,the most appropriate

notification methods for the CFX system will be determined. Additional research will

be performed to determine the optimal deployment methods for these notification

methods.

Extension to Task #5:

The literature review in Sub-Task 5.1 will be updated as needed. Further research will be

conducted on notifrcation methods, including the applications of vehicle-to-vehicle (V2V)

and vehicle-to-infrastructure (V2I) communications for WWD notification.

6. Review of technologies to stop intentional wrong-way drívers. Since intentional wrong-way

drivers, such as suicidal drivers, will not correct themselves when they encounter WWD

countermeasures, additional technologies could be necessary to prevent these drivers from

entering (or continuing on) the mainline. A literature review will be conducted on potential

technologies that can physically prevent wrong-way drivers from entering the mainline to see

if these technologies are feasible or would be effective for CFX to implement. Other

innovative technologies that have not previously been used as WTVD countermeasures will

also be evaluated to see if they would be appropriate. If feasible technologies are found,

testing plans and appropriate documentation for the MUTCD's Request to Experiment (RTE)

will be developed.

Extension to Task #6:

The use of connected and automated vehicle technologies to stop wrong-way vehicles from

entering the mainline will be investigated. If CFX desires to test any of these technologies,
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The UCF research team will assist CFX in coordinating with vehicle manufacturers and any

other necessary third parties.

7. Determination of appropriate median crossover countermeasures. Based on the literature

review conducted in TÌlsk 4, appropriate counterrneasures to prevent median crossovers will

be determined. Appropriate sites for implementation of these countermeasures will be

determined using a methodology customized for medians. Once the median locations have

been selected and the countermeasures installed, WWD dataat these sites will be collected,

as described in Thsk 3.

8. Ptogrcss rcports for FHWA RTE. Every six months, a progress report will be written for the

FHWA RfE of all RRFBs installed on the CFX system at the time of each report. These

progress reports will indicate the progress of this experiment, including any important

observations and issues that occurued or were resolved.

Extension to Task #8:

The UCF research team will continue writing these FHWA progress reports every six months

for the entire timeframe of this study including the 24 month extension period of the original

project.

9. New Extension Task:

tWD countermeasure optimization model for CFX network. In addition to the WWD

HotspotsrM identification model that was developed as part of Thsk 2, an optimization model

will also be developed. This model will consider the use of various WWD countermeasures,

including low-cost improvements (enhanced signage, increased pavement markings, etc.) and

advanced technologies (RRFBs or other potential technologies discovered as part of the

extension to Task 4). With this model, CFX can determine the best WWD countermeasures
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to implement and where to implement them to provide the best reduction in WWD for the

lowest cost.

10. New Extension Task:

Evoluation of current RRFB deployment siles. Using the data collected as part of Task 3, the

ramps equipped with RRFBs will be aîalyzed to see which ramps have higher frequencies of

WWD acts and events. For any identified high-frequency ramps, potential mitigating

measures to reduce the occurrence of WWD will be examined and recommended. These

measures could include additional signs or markings, improved lighting, or geometric

changes.

11. New Extension Task:

Analysis of CFX networkþr mainline WWD detection deployment. The UCF research team

will assist CFX in analyzing the potential of deploying mainline WWD detection systems

throughout the CFX network. First, WWD event data will be analyzed to determine mainline

locations where WWD seems to occur most frequently. Then, the best type of detection

systems and supplementary signage or other devices will be determined for each potential

deployment location. Using this information, CFX can decide where to deploy these

detection systems for a pilot test. The UCF research team will collect and analyze any data

from this pilot test deployment and document the results to understand whether these systems

help reduce WWD crashes and help CFX more accurately track wrong-way drivers on the

mainline.

12. Recommendations for CFX. Based on the results of the previous tasks, recommendations

will be provided to CFX. Recommendations on the use of RRFBs and the applied median

countermeasures will be made based on the results of Task 3 and Task 7. Effective
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methods to notiff right-way drivers of WWD events will be made based on the results of

Task 5 and potential preventative technologies will be recommended based on the results of

Task 6. These recommendations will include the types of technologies and potential testing

and/or implementation methods.

Extension of Task #1.2:

The UCF research team will also make recommendations to CFX regarding the application

of connected and automated vehicle technologies (as studied in the extension to Task 6) and

where to optimally implement future WWD countermeasures based on the results of the

optimization model developed in Task 9. Recommendations on the future use of mainline

WWD detection systems will also be made based on the results of any pilot deployment of

these systems. Task 11 will help CFX determine the best mainline locations to deploy the

appropriate type of WU/D detection and deterrence technologies, and to evaluate the

potential and viability of these technologies.

13. Final report and presentation of results to CFX. At the end of the extension project, a final

report will be submitted in electronic format and a final presentation will be made to CFX.

This final report and final presentation will also constitute the only final report and final

presentation deliverables for the entire original and extension study. The final report and

presentation in the original contract will be replaced by a progress presentation only made at

the end of the original 24 months contract period (that ends before the extension period), also

see Task#14 below.

14. Progress Presentations. A progress presentation will be made to CFX approximately once

every four months during the extension period of the project. These progress presentations

are deliverables by themselves. The original contract final presentation deliverable will be
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substituted by a regular progress presentation deliverable due on the last day ofthe current

contract ending date (August 12,2017).

7. QUATTFICATIONS OF THE UCF PI AND HIS RESEARCH TEAM AS EVIDENCED BY
PAST EXPERIENCE IN THE FIELD

Professor Haitham Al-Deek, Ph.D., P.E., is the Principal Investigator (PI) of this proposed

extension of CFX WWD phase-3 study. He is the PI for the original CFX V/WD Phase-3 study.

He has more than thirty years of experience in transportation engineering, planning, and

operations. He is nationally recognized in his field and received the best paper award on

developing wrong way driving risk models for Florida limited access highway network

granted to him and his research team by the Freeway Operations Committee of the

National Research Council-TransportatÍon Research Board (TRB) in April2015. His Ph.D.

student, Adrian Sandt, who is the lead graduate student researcher in Professor AI-Deek's

\ryWD projects, has won the 2017 Best Freeway Operations Student Paper Award. The

pâper was titled "Identifying \ilrong-Way Driving Hotspots by Modeling Crash Risk and

Assessing Durations of Wrong-Way Driving Events." This paper was also nominated for

the 2017 Cunard Award (TRB Operations Section committees including freeway

operations, Regional Transportation Systems Management and Operations or Regional

TSMO, safety, ITS, TraffÏc Flow Theory, Networks, and many others). Professor Al-Deek

also received two Chairman Awards from TRB for his significant contributions to the fields

of Freeway Operations, and Regíonal Transportation Systems Mønagement and Operations in

Janaary 2012. In addition, he received the best TRB freeway operations paper award in
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2010, which was about the impact of Dynamic Message Signs on CFX drivers, and ânother

best paper award by the TRB Freeway Operations Committee on travel time prediction on

I-4 in 2003. He also received the best TRB paper award in Regional Transportation

Systems Management and Operations in January 2017,2016, and January 2014, In 2015,

he won a competitive national research project in collaboration with Texas A&M Transportation

Institute (TTI) on \¡irong way driving countermeasures (NCHRP 03-117). He had numerous

media interviews on wrong-way driving such as Channel 9 News and FOX 19 NOW News in

2016, and Channel 9 News in 2015 and 2014 featuring the innovative wrong-way driving

countermeasure he and his research team came up with, which was later implemented for the

frrst time in Central Florida. Professor Al-Deek has two US patents related to WWD, two US

trademarks one of them is related to WWD, and eight software copyrights. Professor Al-Deek

was invited as keynote speaker to talk about innovative research methodology and

countermeasures for combating wrong way driving at the 7th Traffic Safety Conference in

Amman, Jordan, }y'ray 12-13,2015. He was featured as a distinguished researcher by the UCF

College of Engineering and Computer Science in 2003. He received the Research Incentive

Award in 2001 and the UCF Researcher of the Year 1999 Award (this is a very prestigious award

given to the best professor researcher of the year out of the entire UCF's 1500+ faculty). He

earned his Ph.D. and MS degrees from the University of Califomia at Berkeley in 1991 and 1987

respectively. Professor Al-Deek was the principal (or co-principal) investigator of more than 70

applied research projects at UCF and elsewhere, and alarge number of them were on toll roads.

Since joining UCF in 1992, the total budget of applied research projects he attracted to UCF

exceeded $7.7 million. He has published more than 350 papers and technical reports in peer-

reviewed journals and conferences, and more than half of these publications are related to traffrc
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operations and toll roâds. He chaired 11 Ph.D. dissertations and26 MS theses to completion.

Presently, and for the past 17 years, he has been the Chair of TRB's paper review for all papers

submitted to two key TRB committees: Freeway Operations and Regional Transportotion

Systems Management and Operations. These two committees review nearly all papers submitted

to TRB's annual meeting on freeway and toll operations and manasement every year. Professor

Al-Deek has been an associate editor of the Journal of Intelligent Transportation Systems (J-ITS)

since 2007.

Professor Al-Deek teaches undergraduate and graduate courses at UCF. He developed new

courses such as Intelligent Transportation Systems (ITS), Highway Capacity, Traftic Operations,

Mass Transit, Transportation Engineering Systems, and Highway Engineering. He also teaches

Transportation Engineering courses on a regular basis. Professor Al- Deek has been an active

registered Professional Engineer in Florida since 1998. Professor Al- Deek has completed three

federally mandated training courses required for all principal investigators and key personnel

working on projects dealing with human subjects in surveys and/or interviews.

Adrian Sandt, Ph.D. student, is currently a graduate research assistant at the University of

Central Florida under the supervision of Professor Al-Deek. He obtained his B.S. in Civil

Engineering from UCF and is currently pursuing his Ph.D. with Professor Al-Deek as his major

academic and research adviser. Mr. Sandt is a recipient of the UCF Trustees Fellowship. He

won the University Transportation Center (UTC) Student of the Year (SOY) Award representing

the Southeastern Transportation Center (STC) competing with students from ten universities that

are members of the STC consortium including UCF. This award was presented to him by the
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Consortium for University Transportation Centers (CUTC) on January 7, 2017 at the 96th TRB

annual meeting in Washington, D.C. He is extremely proficient in technical writing, and he has

been involved with CFX's Phase-1, Phase-2, and Phase-3 WWD studies.

Md Imrul Kayes, Ph.D. student, is a graduate research assistant at the University of Central

Florida under the supervision of ProfessorAl-Deek. He obtained his B.Sc. in Civil Engineering

in July 2014 from Bangladesh University of Engineering and Technology (BUET), the top

university in Bangladesh, and was admitted to the Civil Engineering Ph.D. program at UCF in

Fall 2015. lmrul Kayes has been involved in CFX WWD Phase-3 study.

Omar Al-Sahili, MS student, is a graduate research assistant under the supervision of Professor

Al-Deek. He obtained his B.S. in Civil Engineering in December 2014 from An-Najah

University OrNU) overseas. He worked in a transportation engineering professional consultancy

frrm for one year before being admitted to UCF in Spring 2016. He is also the current treasurer

of the UCF student chapter of the Institute of Transportation Engineers (UCF-ITE). OmarAl-

Sahili has been involved in CFX WWD Phase-3 study.

Md Omar Faruk, MS student, is a graduate research assistant at the University of Central

Florida under the supervision of Professor Al-Deek. He obtained his B.Sc. in Civil Engineering,

in September 2015 from Bangladesh University of Engineering and Technology (BUET), the top

university in Bangladesh, and he worked in a consultancy service with this same university

before being admitted to the Masters of Science in Transportation Engineering Systems (MSTS)

program at UCF in Fall 2016. Omar Faruk has been involved in CFX WWD Phase-3 study.
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Sara Wertanen, Undergraduate student researcher, is working on her Bachelor of Science

Degree in Environmental Engineering with electives in transportation. She is a research assistant

working under the supervision of Professor Al-Deek and is the UCF-ITE student chapter vice

president. She is set to obtain her B.S. in Environmental Engineering in December 2017 and

plans on starting in the UCF transportation engineering graduate program in spring 2018. Sara

has been involved in CFX Wïi/D Phase-3 study.

Antony Shamma, Undergraduate student researcher, is working on his Bachelor of Science

Degree in Civil Engineering at UCF with a focus in Transportation. He is a research assistant

working under the supervision of Professor Al-Deek and is the current president of the UCF

student chapter of the Institute of Transportation Engineers (UCF-ITE). Antony has been

involved in CFX WWD Phase-3 study

Corin Staves, Undergraduate student researcher, is working on his Bachelor of Science

degree in Civil Engineering at UCF with a focus in Transportation. He is concurrently working

on a Bachelor of Science degree in mathematics and a Bachelor of Music degree. He is a

research assistant working under the supervision of Professor Al-Deek and a member of UCF-

ITE. He plans to graduate in December 2017 and continue studying transportation engineering

at the graduate level, through either an M.S. or direct to Ph.D. track.

Abigail Vanluven, Undergraduate student researcher, is working on her Bachelor of Science

degree in Civil Engineering at UCF with a focus in Transportation and Structures. She is a
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research assistant working under the supervision of Professor Al-Deek and plans to graduate in

December 2018.

Grady Carrick, Ph.D., is a thirty year plus veteran of the Florida Highway Patrol, who retired at

the rank of Chief in 2012. Dr. Carrick has spent his career building bridges between the law

enforcement and transportation professions. He has a national reputation as an advocate for

traffrc safety and traffrc incident management. His leadership in the Florida Strategic Highway

Safety Plan, the Florida Bicycle and Pedestrian Advisory Board, and numerous Community

Traffic Safety Teams are a few accomplishments. Carrick has participated in several traffrc

safety initiatives as a member of The International Association of Chiefs of Police (IACP). In

his current position as principal for the firm Enforcement Engineering Inc., he seeks to improve

transportation safety through the integration of transportation engineering, research and

enforcement operations. He has extensive experience in trafTic safety analysis and the

development of law enforcement countermeasures. In addition to his professional

accomplishments, Dr. Canick holds a Ph.D. in Transportation Engineering from the University

of Florida. He has published and presented at numerous state, national, and international

conferences on traffrc safety and operations.

Roles and Responsibilities ofProiect Team

The roles and responsibilities of the project team are listed below. Additional information on the

team can be found in the qualifications of the UCF research team section in this proposal.

Professor Haitham Al-Deek, Ph.D., P.1,., UCF Principal Investigator. He will be responsible

for the entire project management and coordination with CFX, budget control, submitting the

23 outof 29l Pagt



Extension to CFX ll/llD Phase-3 Project Professor Al-Deek and His Students
UCF Prcject Extension Proposal (Version 5.0)

final report, conducting progress and final presentations to CFX, and attending project meetings

wirh cFX.

Adrian Sandt, Graduate ResearchAssistant and UCF Ph.D. Student. He will be responsible for

editing of reports, presentations, as well as other products submitted to CFX during the course of

this study. He will also help with methodology development and data analysis, including

development of the optimization model, as well as work on the literature reviews, final report,

frnal presentation, and progress presentations and will attend the project meetings with CFX.

Md. Imrul Kayes, Graduate Research Assistant and UCF Ph.D. Student. He will be

responsible for collecting and analyzing WWD events, including all V/V/D acts and false

activations/false alerts generated by the RRFB devices. He will also help with the literature

reviews, FHWA progress reports, monthly detection and false alerts reports, final report, final

presentation, and progress presentations and will attend the project meetings with CFX.

Omar Al-Sahili, Graduate Research Assistant and UCF MS Student He will be responsible for

analyzing WWD median crossover citations and determining the appropriate countermeasures to

use at medians. He will also help with the editing of progress presentations and attend project

meetings with CFX.

Md. Omar Faruk, Graduate Research Assistant and UCF MS Student He will help with the

analysis of the WWD median crossover citations, as well as the investigation of using automated
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and connected vehicle technologies for IWWD prevention. He will also attend project meetings

with cFX.

Sara Wertanen, UCF Undergraduate Student Researcher. She will help with the examination

of WWD countermeasures and notification methods, including design and analysis of the

customer survey results. She will also edit progress reports, presentations, literature reviews,

final report, and final presentation, and will attend project meetings with CFX. She will attend

freld trips and technology testing.

Antony Shamma, UCF Undergraduate Student Researcher. He will help identifu potential

WWD countermeasures and notification methods, including automated and connected vehicle

technologies. He will attend field trips and technology testing. He will also work on literature

reviews and progress presentations and attend project meetings with CFX.

Corin Staves, UCF Undergraduate Student Researcher. He will help analyze and monitor

Wï\iD events, as well as identifu potential WWD countermeasures and notification methods. He

will also work on pro$ess reports and presentations and attend project meetings with CFX.

Abigail Vanluven, UCF Undergraduate Student Researcher. She will help analyze and

monitor WWD events, as well as examine potential WWD countermeasures and notification

methods. She will also work on progress presentations and reports and attend project meetings

with CFX.
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Grady Canicþ Ph.D., Enþrcement Engineering Inc. He will provide the research team with

vital WWD CAD/911 call and citation datain atimely fashion to evaluate the implemented

WWD countenneasures (RRFBs and median treatments) and meet the project deadlines on time.

He will also provide the perspective of law enforcement and input on the median treatments and

the feasibility of innovative technologies to stop intentional wrong-way drivers. (Formal

commitment will be provided by the consultant when funding is established).

8. PROJECT EXTENSION DETIVERABTES

^. Progress Presentations. A progress presentation will be made to CFX approximately ry
every four months during the extension period ofthe project. These progress presentations

are deliverables by themselves.

b. Final Report. A final report will be submitted to CFX in MS Word or PDF format. The

final report will be provided in electronic format only. As agreed with CFX, only one frnal

report will be delivered for the entire project (including the original contract and this

extension of the original contract).

c. Project Final Presentation to CFX. The UCF research team will make a final presentation

at CFX's Headquarters (HQ) with conclusions and recommendations. The final presentation

represents the last progress presentation in this project. As agreed with CFX, only one final

presentation will be delivered for the entire project (including the original contract and its

cunent proposed extension). The original contract final presentation will be substituted by a

regular progress presentation due on the last day of the current contract ending date (August

t2,2017).
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9. TRAVET

Travel during the extension period includes 6 meetinss (3 per vearl includine the final

presentation with CFX, the project sponsor, in their Orlando HQ ofüce. This also includes a

potential of 4 field (andlor CFX HQ) visits. Estimate of local travel cost is based on travel

history to CFX HQ (and previous field trips/field visits) and is included in the budget where only

mileage and tolls will be charged.
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11. BUDGET SHEET

rEXTENSION TO PROJECT TITLED "WRONG-WAYDRIVING PHASE-3:

ALLOCATING COUNTERMEASURES ON CFX ROADWAY NETWORK'

PROJECT PERIOD 2017. AUGUST I

PERSONNEL

P.l. (ProfessorAl-Deek, Ph.D, P E.)

Graduate Research Assistant (1 student)

OPS

Undergraduate students

PERSONNEL BENEFITS

P.l. (ProbssorAl_-Deek, Ph.D., P.E )

Students

OPS

EXPENSES

Local trawl for CFX project meetings +

field visits

Enforcement Engineering, lnc., Consultant

Supplies

Student tuition (1 student)

Hours

2080

2000

M onths

1

ON IS 24 MONTHS

28.95Yo

0.65%

2.25o/o

Trips

l0
Each Trip

$60.0 $600

$5,000

Cost/Month

$38.08

Rate

$104.314

921.32

921.32

$10.1 5

Subtotal

$53,158

$44,335

$44,335

$20,300

TOTAL

$53,1 58

$44,335

$44,335

$20,300

$600

$5,000

$914

$19,096
s204.545DIRECTCOST PER TME PERIOD i 9204,545
$20.455INDIRECT COST (10%) i

(gzzs.ooo)ITOTAL COST

,*Hours and hourly rates are i¡cluded in this budget for estimating purposeg only. Faculty and Administratile

:and Professional personnel of the Unilersity of Central Florida are salaried employees that do not complete

rtime cards. lnloicing for sen,ices rendered will be based on percentage of total professional effort, in

amounts not to exceed the total budgeted salary.
**Pl rate incluldes anticipated incease in connection with intemal awards. This increase has been :

,included in the abore proposed budget. i i I t 
]
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INTERLOCAL AGREEMENT BET\ryAEN
CENTRAL FLORIDA EXPRESS\ryAY AUTHORITY

AND
UNIVERSITY OF CDNTRAL FLORIDA

THIS AGREEMENT is made and entered into as of th" {î-tloy ot lrrâvçf,
2015 ("Effective Date"), by and between the CENTRAL FLORIÞA EXPRESSTíAY
AUTHORITY, a body and corporate politic and agency of the State of Florida,
hereinafter referred to as "AUTHORITY" and the UNMRSITY OF CENTRAL
FLOzuDA BOARD OF TRUSTEES, apublic body corporate of the State of Florida,
hereinafter referred to as "UNIVERSITY."

WHEREAS, the IJNIVERSITY is authorized by Section 1004,22, Florida
Statutes.. to enter into interlocal agreements providing for the performance by one

governmental unit on behalf of another of any function which either agency is authorized

to perform; and

WHEREAS, the AUTHORITY was created and established to acquire, hold,
construct, improve, maintain and operate the Cenlral Florida Expressway Authority
System, pursuant to Part III, Chaptcr 348, Flprida. Statutesl and

WHEREAS, pursuant to Section 348.754,Florida Statutes. the AUTHORITY has

been granted the power to make and enter into contracts or othet transactions and to do

all acts and things necessary or convenient for the conduct ofits business and for canying
out the purposes of the AUTHORITY; and

WHEREAS, the AUTI{OzuTY desires that the I-TNIVERSITY perform a study

entitled "Wrong-Way Driving Study Phase IIII Allocating and Evaluating
Countermeasures on CF'X Roadway Network",

NOW, THEREFORE, in consideration of the promises herein made and the

benefits to accrue to the parties, and for good and valuable consideration, the parties

agree as follows:

1. Term, Services to be provided by the LINIVERSITY shall begin upon the

Effective Date ¿nd shall be completed no later than two (2) years from the Effective Date,

unless extended by written rnodifïcation and signed by the parties.

2. Seryices. The UNIVERSITY shall províde the services outlined in the

attached Exhibit A. Any ohanges must be approved in writing by the authorized

representatives of the parties.

3, Anything contained herein to the contrary notwithstanding, the

AUTHORITY shall have fînal approval of the study product as it relates to its

implementation on the AUTHORITY system.



4. Payment. The AUTHORITY shall pay the UNIVERSITY for
services rendered as outlined in the budget included in Exhibit A, which states that
payment will be billed in eight (8) equal invoices of $25,000 each every three
months. All deliverables/invoices submitted by the I"INIVERSITY must be approved in

writing by Authority prior to payment by the AUTHORITY to the UNIVERSITY. The

payment for all work shall not exceed $200,000.00, lnvoices shall be submitted in a

format acceptable to the AUTHORITY with detail sufficient for a proper pre-audit and

post-audit thereof. Invoices submitted for pre-authorized travel expenses shall be paid in
accordance with the rates specified in Section 112.061, Florida Statutes. Payment will be

remitted to:

University of Central Florida
Contracts & Grants
POBox 160118
Orlando, FL 32816

5. Administrative Personnel. The UNIVERSITV shall perform the

activities described inExhibitAa¡rd will comply with all statutory requirements and

applicable regulations in the conduct of the project. The UNfVERSITY agrees that such

activities will be directed by:

AUTHORITY:

Technical and Contractual:
Corey Quinn, P.E.
Central Florida Expressway Authority
4974 OF*L Tower Road
Orlando, FL 32807
Phone: (407) 690-5000
Fax: (407) 690-501 I
E-mail: Corey. Quinn@CFXway.com

UNIVERSITY

Proj ect Director/Technical :

Dr. Haitham Al-Deek, Ph,D., P.E.

University of Central Florida/CECE
4000 Central Florida Boulevard
Orlando, FL 32816-2450
Phone; (407) 823-2988
Fax: (407) 823-3315
e-mail : Haitham.Al-Deek@ucf, edu

Contractual:
Jessica Maass
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University of Central Florida
Office of Research and Commeroialization
l220lResearch Parkway, Suite 501

Orlando, FL 32826-3252
Phone: (407) 882-1 187

Fax: (407)823-1379
e-mail : Jessica.Maass@ucf.edu

6. Rpçords and Audit. The UNIVERSITY agrees to keep and maintain
accounts for a period ofat least three (3) years from the end ofthe contrâct, or
longer ifrequired by the State ofFlorida's retention schedules, in orderto record

complete and correct entries as to all costs and expenditures. No funds provided by the

AUTHORITY shall be expended for expenses other than for the study. Such books and

records shall be available at all reasonable times during normal business hours for
examination and audit by the AUTHORITY. Incomplete or inconect entries in such

books and records will be grounds for disallowance by the AUTHORITY of any fees,

expenses or costs based upon such entries.

7, Public Records Act. Both parties and any subconsuitants to this
Agreement shall comply with the provisions of Chapter 119, Florida Statutos. and shall

permit public access to all documents, papers, letters or other rnaterial subject to the
provisions of Chapter 119, Florida Statutes. and made or received inconjunction
with this Agreement,

8. Extensions. The AUTHORITY and the UNIVERSITY agree that at future

dates this Agreement may be extended or supplemented for future services, as mutually
agreed to and signed by the authorized representatives ofthe parties.

9, Assumption of Bi-çk, Each party assumes any and all risks of personal

injury and property damage attributable to the negligent acts or omissions of that party

and its officers, agents or employees while acting within the scope of their employment.

Neither party, nor any of its agents or employees will be liable under this section for
damages arising out of injury or damage to persons or property directly caused or
resulting from the negligence of the other party or any of its officers, agents or
employees. In no event will either party be responsible for eny incidental damages,

consequential damages, exemplary damages of any kind, lost goodwill, lost profits, lost
business and/or any indirect economic damages whatsoever regardless of whether such

damages arise from claims based upon conttact, negligence, tort (including striot liability
or other legal theory), a breach of any wananty or term of this agreement, and regardless

of whether it was advised or had reâson to know of the possibility of incurring such

damages in advanoe.

10. No Continsency Ege, The UNIVERSITY represents that it has not

employed or obtained eny company or person, other than bona fide employees or
consultants of the UNIVERSITY to solicit or to secure this Agreement, and it has not

paid or agreed to pay any company, corporation, individual or firm, other than
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bona fide employees employed by the LINIVERSITY, For the breach or violation of
this provision, the AUTHORITY shall have the right to terminate the Agreement at

its discretion.

11, No Assignments lvithout Written Consent. This Agreement or any interest
herein shall not be assigned, transfened or otherwise encumbered under any
circumstances by either party without the prior written oonsent of the other party.
Holever, the Agreement shall run to the AUTHORITY and its successors.

12. Tegnination. This Agreement may be terminated by either party upon 30

days written notice to the other with or without cause. In the event of termination by the

parties the AUTHORITY will pay the UNIVËRSITY fior all costs incurred and any non-

cancellable obligations properly incurred through the date of termination. In the event

that UNIVERSITY'S project director becomes unable or unwilling to continue the

project activities hereunder, and a mutually acceptabie substitute is not available, the

AUTHORITY shall have the option to cancel this Agreement.

13. Publication. The parties agree that UNIVERSITY may publish the results

of the work in its own form. AUTHORITY shall be fumished with copies of any
proposed publication, to review for confidential information only, thirty (30) days in
advance of the intended publioation date. AUTHORITY will complete its review and

provide LINIVERSITY \4/ith any objections within thirty (30) days of receipt, In the

absence of timely objection, TINIVERSITY shall be free to proceed without restriction,
subject to compliance with the exemptions and provisions set forth in the Florida Statutes

and law. In the event of an objection, the parties will negotiate in good faith the removal
of the confidential material.

14, Ownership. Except for ownership of Intellectual Property pursuant to
Section 15, and publications pursuant to Seotion 13, AUTHORITY is and shall be and

remain the sole olvner of all deliverable documents, software, data and items developed

with tespeot to and in connection with the performanoe of this Agreement. Subject to
UNIVERSITY's right to publish in Section 13 above, {.INIVERSITY may not use such

materials in any way, other than in performance of its services under the terms of this
Agreement, without the prior written consent of AUTHORITY, whioh may be granted or
denied in the AUTHORITY's sole disoretion. Deliverable information and work product
generated in connection with this Agreement shall be the property of AUTHORITY.
Subject to UNIVERSITY's right to publish in Section 13 above, UNMRSITY shall not
transfer, disclose or otherwise use such information or work product for any purpose

other than in performance of its duties hereunder, without AUTHOzuTY's prior written
consent, which may be withheld or granted in the sole discretion of AUTHOzuTY.
lnformation and materials with respect to the AUTHORITY and this Agreement obtained

by LINIVERSITY from AUTHORITY during the Term of this Agreement shall remain

confidential for a period of three (3) years from the Effective Date. Notwithstanding the

foregoing, both parties will be subject to the requirements of the Florida Public Records

law and other 1aw, including requirements pertaining to confidential information, and any

valid court order.
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15. Intellectual Property. The term "Intellectual Property" mcans

individually and collectively all inventions, improvements and/or discoveries, patentable

or unpatentable, copyrightable or uncopyrightable, including but not limited to mask

works, computer software, both object and source code, data bases and works of
authorship.

Intellectual Property developed solely by UNIVERSITY shall be solely and

exolusively owned by LINIVERSITY. lntellectual Property developed solely by
AUTHORITY shall be solely and exclusively owned by AUTHOzuTY. 'oJoint

Intellectual Property" means any Intelleotual Property developed jointly by the

AUTHORITY and IJNMRSITY under this Agreement. Joint [ntellectual Property will
be owned jointly by AUTHORITY and TINMRSITY, who agree to jointly determine
proper inventorship, authorship, and ownership subject to Title 35 of the United States

Code for inventions and Title 17 of the United States Code for works of authorship, and

to jointly determine filing and licensing.

"Background Intellectual Property" means Intellectual Property which was in
existence, prior to the Effective Date of this Agreement, or whioh is subsequently created

or developed by a party so long as such creation or development was not in the course of
this project, The parties agree that Background Intellectual Property of AUTHONTY
and UNIVERSITY is their separate property, respectively, and are not affected by this
Agreement. Neither party shall acquire any olaims to or rights in the Background

Intellectual Property of the other party.

Nothing in the Agreement shall circumvent or reskict either party's pre-existing

obligations with the U.S. government pertaining to any kind of intellectual property or

any copyrightable material or other Intellectual Property, including but not limited to
such pre-existing obligations contained in grants, contracts and other types ofagreements

or arrangements between either parties, and the U.S. government. These obligations may

include granting licenses to the U.S. government for certain Intellectual Property or any

copyrightable material or other intellectual property which is being developed'

Notwithstanding any provision to the contrary in the Agreement, UNIVERSITY
shall retain the right to practice any invention, discovery and copyrigtrt developed

hereunder for its own academic, non-commercial researsh and teaching purposes.

16. Dispute Res.olution. The parties will attempt in good faith to resolve any

controversy or claim arising out of or relating to this Agreement promptly by negotiatíons

between a senior executive of the UNMRSITY who has the authority to settle the

controversy and a designated representative from the AUTHORITY who has the

authority to recommend a settlement to the Board.

The disputingpaúy shall give the other party written notice of the dispute, Within
twenty days after receipt of said notice or longer with the prior written approval from the

disputing party, the receiving party shall submit to the other a written response. The

5



notice and response shall include (a) a statement of each party's position and a summary
of the evidence and arguments supporting its position, and (b) the name and title of the
exeoutive who will represent that party. The executives shall meet at a mutually
acceptable time and place within thirty days of the date of the disputing party's notice
and thereafter as often as they reasonably deem necessary to exehange relevant
information and to attempt to resolve the dispute.

In the event a dispute arising out of or related to this Agreement (on the Services
perfbrmed thereunder) has not been resolved pursuant to the aforesaid mediation
procedure withín sixty days of the ínitiation of such procedures, the parties shall be free

to pursue any available legal remedies.

17. Goyernins Law:.Venue, This Agreement and the rights of the parties will
be govemed and construed in aocordance with the laws of the State of Florida and the
United States, without regard to its choice of law principles, The parties agree that
jurisdiction and venue for any action arising under this Agreement shall lie exclusively
within either the state courts of Florida located in Orange County, Florida or the United
States District Court for the Middle Distriot of Florida, Orlando Division. The parties

specihcally waive the right to any other jurisdiction and venue, and the defense based on
inconvenient forum,

18, Time is of the Essence. The AUTHORITY and the UNIVERSITY
recognize that time is of the essence with respect to the Agreement and UNIVERSITY
shall meet the date specifïed in Exhibit A attached hereto.

19, Sy'aiver, No failure or delay by a party hereto to insist on the strict
performance of any term of this Agreement, or to exercise any right or remedy
consequent to a breach thereot shall constitute a waiver ofany breach or any subsequent

breach of such term, No waiver of any breach hereunder shall affect or alter the

remaining terms of this Agreement, but each and every term of this Agreement shall
continue in full force and effect with respect to any other then existing or subsequent

breach thereof.

20. Force Majeurq. Neither party shall be liable in damages or have the right
to terminate this Agreement for the delay or default in performing hereunder if such delay
or default is caused by conditions beyond its control including, but not limited to, Acts of
God, government restrictions, wars, insunections and/or any other cause beyond the
rcasonable oontrol of the party whose performanoe is affected.

21, E¿port Control. Both parties are subject to United States laws and

regulations controlling the export of teohnical data, computer software, laboratory
prototypes and other commodities, and that its obligations hereunder are contingent on

compliance with applicable U.S. export laws and regulations (including the Arms Export
Control Act, as amended, and the Export Administration Act of 1979). The transfer of
certain technical data and commodities may require a license from the cognizant agency

of the United States Govemment andlor witten assurances by the parties that they will

6



not re-export data or commodities to certain foreign countries without prior approval of
the cognizant govemment agenoy. While UNIVERSITY agrees to cooperate in securing
any license which the cognizant agency deems necessary in connection with this
Agreement, TINIVERSITY cannot and does not guarantee that such licenses will be
granted.

22. No Wananties. IJNIVERSITY is aNON-PROFITEDUCATIONAL
INSTITUTION. TINIVERSITY MAKBS NO REPRESENTATIONS AND EXTENDS
NO WARRANTIES OF ANY KIND, EITHER EXPRESS OR IMPLIED WITH
REGARD TO THE RESEARCH AND WORK PERFORMED IJNDER THIS
AGREEMENT. THERE ARE NO EXPRESS OR IMPLIED WARRANTTES OF
MERCHANTABTLITY OR FITNBSS FOR A PARTICULAR PURPOSE, OR THAT
ANY RESEARCH DELIVERABLES OR iNTELLECTUAL PROPERTY
DEVELOPED BY TNIVERSITY UNDER THIS AGREEMENT WILL NOT
INFRINGE ANY THIRD PARTY PATENT, COPYRIGHT, TRADEMARK, OR
OTHER THIRD PARTY RIGHTS, UNIVERSITY MAKES NO REPRESENTATION
AS TO THE USEFULNESS OF RBSEARCH DELIVERABLES OR INTELLECTUAL
PROPERTY. IF THE AUTHORITY CHOOSES TO EXPLOIT RESEARCH
DELIVERABLES OR INTELLECTUAL PROPERTY TN ANY MANNER
WHATSOEVER, IT DOES SO AT ITS OWN RISK.

23. Non-Use ofName. LINIVERSITY and the AIJTHORITY may not use
each other's nams or trademarks in any promotion, statement, advertisement, press
release or communications to the general public or any third party without each other's
express written consent. Any proposed public statement, advertisement, press release or
communications by either party shall be submitted to the other party for its review and
written approval at least thirty (30) days prior to the planned dissemination or
publication. However, neither party shall be prohibited from complying with Section
1004.22(2) regarding sponsored research activities.

24. Indepencle¿t Contractor. UNMRSITY shall provide services under this
Agreement as an independent conhactor and as such shall maintain complete control over
and be responsible for all of its operations and personnel. This Agreement shall not be
deemed to create any other form of employment relationship or business organization
between the parties,

25. Severability. If any one or more of the provisions of this Agreement shall
be held to be invalid, illegal or unenforceable, the validity, legality or enforceability of
the remaining provisions of this Agreement shall not be in any way affected or impaired
thereby and shall remain in full force and effect.

26, Çounterparts. This Agreement may be executed in counterparts, eaoh of
which shall be considered an original, but which together shall constitute but one and the
same Agreement.

27, Entire Agreement. This Agreement and its Exhibit(s) constitute the entire
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agreement of the parties and supersedes all prior communications, understandings and

agreements relating to tho subject matter hereof, whether oral or witten.

28. No Third Partv Beneficiaries. This Agreement shall not be consftued to
inure to the benefit of or to invest rights in any third parties and shall inure only to the

benofit of the parties hereto.

29, Unauthqrizçd Aliens' The AUTHONTY shall consider the

employment by the LJNIVERSITY of unauthorized aliens a violation of Section

274A(e) of the Immigration and Nationality Acl If the UNIVERSITY knowingly
employs unauthorized aliens, such violation shall be cause for unilateral cancellation

ofthe contract.

IN WITNESS WHEREOF, the parties hereto set their hands and seals the day

and year set forth below. This Agreement was approved by the AUTHORITY'S Board

of Directors at its meetingon h,AaúS* {3 ,2015.ú

UNIVERSITY OF CENTRAL FLORIDA
BOARD OF TRUSTEES

CANTR.AL FLORIDA
A

BY B
Authorized Director of

Av}nK,Å Date:

Title: COn\d?ur Tvlanaq¡l
¿f *,"jü '1ç g¡',aS:4*

Date:

Legal Content Approved for the Universþ:

t7
Name:

/- Jt-t t-

Approved as to form and execution,
only.

8
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I- CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO CFX Board Members

Michael Carlisle, Director of Accounting and FinanceFROM:

DATE: March 22,2017

RE February 2017 Financial Reports

Attached please find the February 2017 Finartcial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974 ORLTOWERRD. ORI¿,NDO, FL32807 | PHONE:(407) 690-5000 | FAX: (407) 690-5011

www.cÐrwAY.coM



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING FEBRUARY 28,2017 AND YEAR-TO-DATE

FY 17

MONTH

ACTUAL

FY I7
MONTH

BUOGET

FY 17

YEAR-TO-DATE

ACTUAL

FY 17

YEAR.TO-DATE
BUDGET

FY 17

YEAR.TO.DATE
VARIANCE

FY 17
YEAR.TO.DATE

% VARIANCE

FY16-17
YEAR.TO-DATE

COMPARISON

REVENUES
TOLLS $
TOLLS COLLECTED VIA UTN'S AND PBP'S

FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES
OTHER OPERATING

INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE
ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMB¡NED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

35,971,714 33,756,246 281,592,433 261,712,297 1 9,880,136 7.6%

32,252,115
2,060,5'14

964,781

17,270

168,208
415,046

93,780

$ 31,5'12,085

1,255,543

549,004
40,731

142,O38

174,222

82,624

$ 259,089,519
12,928,413

4,600,374

145,231

891,661

3,238,670
698,564

$ 246,594,102

7,621,567
3,772,995

325,845
902,792

1,821,434
673,561

12,495,417

5,306,846

827,379
(180,614)

(1 1,r31 )
1,417,236

25,003

$ 5.1o/o

69.60/o

21.9%

-55.4o/o

-1.2o/o

77.8o/o

3.7Yo

7.2%

41.8o/o

-1.4o/o

76.8o/o

-2.30/o

66.6%
-4.9o/o

8.70/o

4,887,634
1,1 89,384

544,820

4,378,987
1,921,315

725,319
190,643

27,943,343
7,685.919

4,114,974
1,565,014

29,227,311

9,712,422
5,O22,921

1,811,107

I,283,968
2,026,503

907,947

246,093211 153

4.4o/o

20.9o/o

18.1Vo

13.60/o

'14.30/o

6.4o/o

-6.7%

22.3o/o

6,832,991

29,138,723

14,359,225

7,216,264

26,539,983

14,377,605

240,283j82

1 14,266,055

41,309,250 45,773,761 4,464,511

2'15,938,536 24,344,647

115,164,960 898,904

-9-l-qqz9.gz9- l- r.524.3,551

11.3%

O.8o/o

8.4%

20.3o/o

9.80/o 10.50/o

25.Oo/o

The monthly Treasurer's Report ¡s prov¡ded as interim information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.

$ 14,779,498 -$l rJ 6rp?g $ 126,017,127 -0.6ø/o



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2OI7
FOR THE MONTH ENDING FEBRUARY 28,2017 AND YEAR.TO.DATE

Operations

Maintenance

Administration

Other Operating

TotalOM&A

Câpital Expend¡tures

Operations

Maintenance

Administration

Total Capital Expenditures

FY

2017
ACTUAL

$ 27,943,343

7,685,919

4,114,974

1,565,014

8,520

47,464

44,148

FY
2017

BUDGET VARIANCE

FY 17
YEAR.TO.DATE

%VARIANCE

4.4o/o

20.9Yo

18.1o/o

13.67o

9.8%

95.8%

-5.0%

14.60/o

66.6%

$ 29,227,311

9,712,422

5,022,921

1,811 ,107

1,283,968

2,026,503

907,947

246,093

$

$ 41,309,250 g 45,773,761 $ 4,464,511

$ $ 203,299

45,205

51,667

194,779

(2,259)

7.519

$ 100,132 $ 300,171 $ 200,039

The monthly Treasurer's Report is prov¡ded as inter¡m information for management's use. lt is prepared on
a modified cash basis and has not been aud¡ted, nor should it be deemed final. For audited financial
statements, please see CFX's Comprehensive Annual Financial Reports.



CgNTRAL
FLORlTA

,. 1 :i : :

ÅUTHORII'Y

TollOperations
lmage Review
Special Projects
lnformation Technology
E-PASS Service Center
Public OutreachiEd ucation

SubtotalCFX

TOLL FACILITIES
Beachline Expressway (SR 528)

Beachline Plaza
Airport Plaza
Dallas Plaza

East-West Expressway (SR a08)
Dean Plaza
Conway Main Plaza
Pine Hills Plaza
Hiawassee Plaza

Western Expressway (SR a29)
lndependence Plaza
Forest LakePlaza
Ponkan Plaza

Greeneway Expressway (SR a17)
University Plaza
Curry Ford Plaza
Boggy Creek Plaza
John Young Plaza

John Land Apopka (SR 4f4)
Coral Hills Plaza

Subtotal Toll Facilities

Total Operations Expenses

Central Florida Expressway Authority
Operations - Compar¡son of Actual to Budget

For the Eight Months Ending February 28,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

16,564,689 16,958,472 393,783

317,113
2,835,769

99,245
2,020,550
9,969,740
1,322,272

346,937
2A96,815

125,251
2,306,873

10,315,572
1,367,023

29,824
(338,953)

26,006
286,323
345,832

44,752

8.60%
-13.58%
20.760/0

12.41o/o

3.35%
3.27o/o

2.32Yo

10.69%
0.00%
7.01o/o

10.02%
4.18o/o

9.19%
9.36%

11.02o/o

12.660/o

100.00%

2.78o/o

20.51o/o

-5.73o/o

12.53%

10.43%

8.7ÙYo

5.02To

881,791
0

753,042

783,583
1,398,922

935,683
810,651

787,041
815,459

0

870,964
684,515
979,444
880,511

805,568

987,382
0

809,815

870,859
1,459,873
1,030,371

894,353

884,469
933,618

12,000

B95,BB3

861,123
926,328

1,006,655

899,409

105,591
0

56,773

87,276
60,951
94,688
83,702

97,429
118,159
12,000

24,919
176,608
(53,116)
126,145

93,841

11,387,174 12,472,138 1,084,964

27,951,863 29,430,610 1,478,747



CTNTR,At
FLORIÐA
ÄUÏHORTTY

Central Florida Expressway Authority
Maintenance - Comparison of Actual to Budget
For the Eight Months Ending February 28,20'17

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

Maintenance Administration

Expressway Operations

Routine Maintenance

FDOT Services

Total Maintenance Expenses

1,027,364

1,880,286

4,825,732

0

1 ,135,048

2,649,328

5,973,251

0

107,684

769,041

1,147,519

0

9.49%

29.03o/o

19.21%

0.00%

20.75%7,733,383 9,757,627 2,024,244



CTNTRAL
FLORIDA
ÄUÏHO'IÏÏY Central Florida Expressway Authority

Administration - Actual to Budget by Gost Center
For the Eight Months Ending February 28,2017

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

Administrative Services

Communications

Human Resources

Supplier Diversity

Accounting

Records Management

Construction Adm in istration

Procurement

Legal

lnternalAudit

525 Magnolia

Plans Production

Grand Total Expenses

389,604

1,281,134

342,630

91,573

124,551

863,820

186,564

36,341

278,025

342,189

172,032

15,876

34,785

411,039

1,409,008

438,870

150,259

240,253

1,007,490

187,030

62,655

310,090

482,779

321,333

17,238

36,543

21,435 5.21o/o

127,875 9.08%

96,240 21.93o/o

58,686 39.06%

115,703 48.16%

143,671 14.260/o

466 0.25o/o

26,314 42.00o/o

32,065 10.34o/o

140,590 29.12%

149,301 46.46%

1,362 7.90%

1,758 4.81o/o

4,159,122 5,074,588 915,466 18.04Yo



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREV]OUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING FEBRUARY 28,2017 AND YEAR.TO-DATE

FY 17

YEAR-TO.DATE
ACTI,JAL

REVENUES

TOLLS $ 259,089,519

TOLLS COLLECTED VIA UTN'S AND PBP'S 12,928,413
FEES COLLECTED VIA UTN/UTC'S AND PBP'S 4,600,374

TRANSPONDER SALES 145,231

OTHER OPERATING 891,661

INTEREST 3,238,670

MISCELLANEOUS 698,564

TOTAL REVENUES 281,592,433 261,712,297 19,880,136 259,096,503 229,373,659 29,722,844 (9,842,708)

FY 17
YEAR-TO.DATE

BUDGET

FY 17

YEAR-TO.DATE
VARIANCE

FY,I6
YEAR-TO-DATE

ACTUAL

FY 16

YEAR-TO-DATE

BUDGET

FY 16

YEAR.TO.DATE
VARIANCE

YEAR-TO-DATE
VARIANCE

COMPARISON

$ 246,594,102

7,621,567

3,772,995
325,845
902,792

1,821,434

673,561

12,495,417

5,306,846

827,379
(180,614)

(1 1,1 31)

1,417,236
25,003

$ 241,637,935

9,120,384

4,665,852
82,151

912,191

1,943,465

734,525

$ 217,339,733

5,502,316

3,207,296
43,418

I,349,700
1,279,641

651,555

g 24,298,202
3,618,068

1,458,556
38,733

(437,509)

663,824
82,970

$ (11,802,785)

1,688,778
(631,177)
(?19,3471

426,378
753,412
(57.967)

$

OM&AÊXPENSES
OPERATIONS
MAINTENANCE
ADMINISTRATION
OTHER OPERATING

27,943,343
7,685,919
4,114,974
1,565,014

29,227,311
9,712,422

5,022,921

1,811 ,107

1,283,968

2,026,503
907,947
246,093

24,456,739
7,225,751

4,409,806
1,279,218

27,023,729
9,338,123

4,482,570
1,560,843

2,566,990
2,1'12,372

72,764
281,625

(1,283,022)

(85,86e)

835,183
(35,532)

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

41,309,250 45,773,761

240,283,182

1 14,266,055

21 5,938,536

115,19,960

4,464,511

24,344,647

898,904

37,371,514

221,724,989

94,960,586

42,405,265

186,968,394

95,212,023

5,033,751

34,756,595

(251,437)

(56e,240)

(10,411,948)

1,150,341

I 126,017,127
-S 1oq?æF?6 $ 25,243,551 $ 126,764,403 $ 9'1,756,371 $ 35,008,032 $ (9,764,481)

The monthly Treasurer's Report is provided as inter¡m information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should ¡t be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.



CENTR^AL FLORIDA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING FEBRUARY 28,2017 AND YEAR-TO.DATE

FY 17

MONTH
ACTUAL

FY 16
MONTH

ACTUAL

FY16-17
SAME MONTH
COMPARISON

FY 17

YEAR.TO-DATE
ACTUAL

FY I6
YEAR-TO-DATE

ACTUAL

FY16-17
YEAR-TO.DATE

COMPARISON

REVENUES

TOLLS
TOLLS COLLECTED VIA UTN'S AND PBP'S

FEES COLLECTED VIA UTN/UTC'S AND PBP'S

TRANSPONDER SALES

OTHER OPERATING
INTEREST
MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

67 706

35,971,714 33,970,277 2,001,437 281,592,433 259,096,503 22,495,930

$ 32,252,115
2,060,514

964,781

17,270
168,208

415,046
93,780

$ 3'1,255,250
1,502,451

665,1 55

20,862
136,381

322,472

996,865
558,063

299,626
(3,5e2)

31,827

92,574
26,074

$ 259,089,519

12,928,4',13

4,600,374

145,231

891,66'l
3,238,670

698,564

$ 241,637,935

9,120,384

4,665,852

82,151

912,191
I,943,465

7U.525

17,451,584

3,808,029
(65,478)

63,080
(20,530)

1,295,205

t35.961)

$ $

4,887,634

I,1 89,384
544,820

211,153

6,832,99't

29j38,723

14,359,225

2,964,400
1,462,789

647,498
79,184

1,923,234
(273,405)
(102,678)

131,969

27,943,343
7,685,919
4,114,974
1,565,014

24,456,739
7,22s,751
4,409,806

3,486,604

460,168
(294,832)
285.796

5,153,871

28,816,406

11,867,803

'1,679,120

322,317

2,491,422

41,309,250

240,283j82

1 14,266,055

37,371,514

221,724,989

94,960,586

3,937,736

18,558,193

19,305,469

$ 14,779,498 $ 16,948,603 $ (2,169,105) 6 126,017,127 $ '126,764,403 $ (747,276)

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should ¡t be deemed final. For audited financial statements, please see CFX's Comprehensive Annual Financial Reports.
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aaa.!il. .!!:. .til. Iþ .:ii. .:j.j. fotal PrOposed Spending fOr FY 201 I.'.!' .'.:' .:3' I.::i' .'.î .::.¡'

Renewal and
Replacement Projects

4o/o
Maintenance

inistration
t%



;i* Projected Revenues

Tolls
Fees

Transponder Sales

Other Operating
Interest

Miscellaneous
Total Revenues

FY 2OI7

$392,100,000

5,695,900

488,7 67

r,409,97 4

2,446,49r
993,096

FY 2018

$430,500,000

5,840,000

226,460

r,399,646
3,1 I 9,625

1,010,268

Chanqe

-
$38,400,000

144,100

(262,307)
(9,328)

672,144

17,182

%

9.8%

2.s%
-53.7%

-0.7%

27.5%

r.7%
9.7%$403, t33,209 S442,0g4,ggg $3 g,96 l,7gt



*;l'.ffi Proposed Operations Budget

S52,180, rs2 Ssl ,ztg,3t7 Ss,039 ,L66 g.7yo

Cost lncreases:

. Contract personnel

. Maintenance - Tott System Reptacement

. lncrease in Pay-by-Ptate lnvoices. Opening of Wekiva Parkwayr Increase in revenue covers the expenses

. Fut[ year of Retoad Lanes. Maintenance - Att Equipment

FY 2017 Budget FY 2018 Budget Change



Kl;iu Proposed Maintenance Budget

\L7,L3L,2}L Stl ,goq,gog Sølz,log 3.9%Y

Cost lncreases:
ÞMai ntenance Ad mi nistration. 2 New Positions. GEC Support. Contract Personnel - Security Guard. Motorist Service Patrol - Opening of Wekiva Parkway

. Overatl Program Support and Maintenance
. System Wide Deptoyment of Wrong Way Driving

Detection Stations
. Opening of Wekiva Parkway

Cost Decreases:

FY 2OL7 Budget FY 2018 Budget Change



ffi:ïl- Proposed Administration Budget
....j.' ....i ...::..

57,8LL,620 58,2L3,774 S4o2,Ls4 5.L%

Cost lncreases:
ÞGeneraI

o Utitities
. Repairs and Maintenance - Software and Hardware
o FacititiesMaintenance

o Reorganizãtlon of Department

. Reclassification of a position

FY 2OL7 Budget FY 2018 Budget Change



ffi,î¡ Major OM&A Capitat ltems & Projects.::i' .'.i.i. .::i'

Major Capitat ltems and Projects:

>lT equipment and software

>Purchase of four vehictes

> New timesheet software

>Changes to corporate website



_ïî_i¡i_î* Proposed OM&A Expenses

Operations

Maintenance

Administration
Other Operating

Total Budget

OM&A Capital Expenditures

s79,791,973 595,773,599 $5,99r,626

s425,460 $456,500 $31,040

FY 2017

Budget

$52,180,152
T7,T3L,2OT

7,811,620

2,669,000

FY 2018

Budset

-
s57,2L9,317

17,804,909

8,2r3,77 4

2,535,599

Chanse..-...'-

$5,039,165

673,7 0g

402,154
(133,401)

%

9.7%

3.9%

5.1%

-s.0%

7.5%

7.3%



lî*. Proposed OM&A Budget Debt Service Ratio

(in thousands)

FY 2016 Actual FY 2017 Proiected FY 2018 Budeeted

Total Revenues

Total Expenses

OM&A Reserve Deposits

FDOT Advances

Net Revenues $348,71 I $361 ,328 8362,852

Senior Debt Service Payments $ 143,882 $ 1 66,1 05 $ 162,955

Senior Debt Service Ratio 2.42 2.23

s404,537

62,553

972

(7 ,699)

s432,647

7 6,789

I,073
(6,543\

s442,095

85,77 4

748
(7 ,279\

2.r8



aaa

.*ii';*,ii''..,,,r Proposed OM&A Bud get Gotden rod Extension

Gotdenrod Budget
ÞTotal operations and maintenance expense budget - S¿Sg ,786

ÞTott revenue budget - 52,000,000



'u"',;""'o\ 
Totat Proposed Spending for Fy ZO1 8.'.î .'.::ï .:i:' I.::i' .'.l.ï ..1:r'



'tî. 'Í!. 'i!.

.**:ri* Current Five-Year Work P[an

> Adopted May 2016
o s1.36 B

Þ Major Accomptishments:
o SR 528 / lnnovation Way lnterchange
. SR 408 / SR 417 lnterchange
o OCX Master Ptan Concept Studies
o Tolt System Upgrade
o Wrong-Way Driving Countermeasures
. Wekiva Parkway Sections 1A & 1 B open to pubtic

cINat^L
¡LORIDA

Five-Year Work Plan
FY 20f7 - FY 2021



Ki;;- Drafr FY zo1 B -zozzwork plan

Project Cost Summary ($OOO's¡ Fiscal Year
Ga

Existing System lmprovements

System Expansion Projects

lnterchange Projects

Facilities Projects

Transportation Tech nology Proj

I nformation Tech nology Projects

Signing and Pavement Markings

Renewal and Replacement Projects

Landscape Projects

Non-System Projects

88,108

127,746

142,878

3,378

5,811

45,164

2,520

31,850

8r0

715

111,573

12,921

117,624

6,304

16,121

25,627

I,ggl

96,llg
805

690

195,550

7,374

81,421

1,330

5,228

7,393

1,969

34,890

1,435

0

187,902

5,666

6,279

I,059

4,193

538

1,394

40,463

810

0

171,941

2,304

6,818

1,054

3,909

0

180

23,574

805

0

Totals

755,074

155,911

355,020

13,125

35,252

78,712

8,044

226,985

4,665

I,405

2021t222020t212019t202018t192017 t18



..ii iî* Draft Work Ptan Funding Distribution
Landscape Projects

0.3%

Signing and Pavement Markings
O.5o/o

Facilities Projects
o.8%

System Expansion Projects
L.2%

Tra nsportation Tech nology Projects
2.20Á

lnformation Technology Projects
4.8%

Non-System Projects
o.t%

Wekiva Parkway

Interchange
Projects

7.5% sR 408 / 1-4
lnterchange

L4.3%

Existing System
lmprovements

46.2%

8.3%
Renewal and
Replacement

Projects
t3.9%



.î¡.. Draft Work Ptan Major Projects

Þ Capacity lmprovements (SOg1 .3 M)
OSR

.SR

.SR
osR
.SR
OSR

OSR

408

408

417

417

429

528

528

from
from
from
from
from
from
from

Good Homes to Hiawassee

SR 417 to Alafaya Trait

l-Drive to SR 528

Econ Trail to Seminole County Line

CR 535 to CR 437 A

SR 436 to Goldenrod Road

Narcoossee Road to SR 417



aaa

.;ir.;;** Draft Work Ptan Major Projects.':*' .'.1î .i:'.'

. sR 409 / sR 417
. Phase I Comptete in Fal[ 2017
. Phase ll Complete in Summer 2019

. SR 528 / lnnovation Way
o SR 408 / l-4 Uttimate (contribution)

o US 441 to Ketty Park Complete in June 2017
o Ketty Park to SR 46 Comptete in Spring 201 I



aÒa

-iti-iii-i* Draft work Ptan Major Projects

> Mitting & Resurfacing (5,l92.5M)

Þ Tott Cotlection System Upgrade (552.0 M)

Projects (5t9.5 M)

> Operational lmprovements (5t 5.4 M)
o SR 417 SB to SR 528 WB Ramp Modification
. CR 535 NB entrance ramp to SR 429 Modification
o Cu rry Ford SB entrance ramp to SR 417 Modification



,;i*"î¡-.î¡- Draft Work Ptan Major Projects.::.r' .'".¡' ...'.j.'

jr

1

LEGEND

Existing CFX System

Future CFX System

Existing Êxpressays or
Freeways by Otheß

Future Exp6sway Segments

or lmprovements by Ohers

3,tr
;ls
.l t9

i

I

\

PROJECTS

r Capacity lmprovements

I Operational lmprovement

I ariOge Replacement / lmprovement

r Wekiva Parkway

I lnterchange Project

i

-

Bìùlô

0viedo

* -_i¡sri -_

l

a¿l

ùo¡,

Þ:r;Í

L
H\

Apookð

* J[ÈCC *

;í/
Á

ê

--)g<' i

-"{

\

I

I

;lri,
!,3



:;i- Draft Work P[an Resurfacing Projects

r,r*'

CONSTRUCTION YEAR*

r FY 17l 18

r FYlB/19
r FY19/20

-FY20121
-FY21122

LEGEND

Ex¡sting CFX Syslem

Future CFX System

Ex¡sting Expæssways or
Freeways by Ohêß

Fufu re Expressway Segments

or lmprovements by Otheß

I

I

i

\

\

A

l"r

\!,,

\I
l't
-¡

cc#ft

"t
,.¡

1., n

-Frl 
" I

I

I

I

:t.il:.ã

i

I

I

I

I
I

I
I

I

limits reevaluated annualneeds &



.:: ::î¡ Capitat Ptanning Modet Assumptions.:1j" .'.:I ."1:r

o 30-yea6 fixed rate bonds
o lnterest rates

. AAAMunicipat Market Data as of 3/27/2017 ptus 90 bps of
credit spread (based on CFX'S current credit ratings) and an
additional 50 bps of cushion

. additional 25 bps added per year for each future issuance
o Debt Service Ratio target of 1.60x (senior lien debt)
o Futty cash funded debt service reserye funds



.t!. .!!.

s.ru Capitat Planning Model Resutts

o Approximatety Sgf S miltion (FY1 8, 1Y19, FY20 , FY22,
lY24 and FY25)

o Approximatety 31% of project expenditures over the 10
year period

Þ Modeting updated
o New bonds are issued
o New major assumptions



¡r*
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. -. .j.\....,- t4. Li.^i-q -f -;y .Ê\' /A . _, sÞ... " i* :. I : '., $r,/ .Þ . .;s., i.- i,'* "r' ._.' .."o r ì*o.- !'ts - 
-*-^5 ,-' ,:'-i.--

i¡\

2.30

2.20

2.L0

2.00

1.90

1.80

L.70

1.60

1.50

t.40

1.30

1.20

1.L0

1.00

2018 20L9 2020 202t 2022 2023 2024 2025 2026 2027

Fiscal Year

2028 2029 2030 203t 2032 2033 2034 2035

- CFX Planning Target CFX Board CFX Bond Covenants



't!. '11. .!t.

.ii-î*:-ii- Ftow of Funds
ln Thousands (5000's)

System Projects
5t63,9+q

ReserveGenera
Subordinate

S6,890

1,000

Renewal&
Replacement

Subordinate Lien
(SlB Loan)

S1,076

Senior Debt Service
Reserve Payments

s162,955

OM&A Expenses

$gs,z3o

Revenues

Sqq2,ogs



DRAFT FISCAL YEAR 201-8

OPERATIONS, MAI NTENANCE

AND ADMINISTRATION

BUDGET



Gentral Florida Exprcssway Authority
Calculat¡on of the Gomposite Debt Seruice Ratio, as Defined

by the Bond Resolutions and Related Documents - lncluding Subordinate Coverage

Budgot Projected Budget $ lnc (Decr) % lnc (Decr) % lnce (Decr)
2Ol7 2Ol7 2Ol8 OverEuddef Ov.rPro¡ Ov.rBildd.t

Revenues:
Tolls
Fees Collected via Pay by Plate and UTC'$
Transponder sales
Other Operating
lnterest
Miscellaneous

Total revenuos

Expenses:
Operat¡ons
Mainlenance
Adminislrative
Other Operat¡ng

Total expensea

Add deposits into OMA reserve
Less advances for operations and maintenance

expenses recê¡ved from the FDOT
Total Expenses and Dêposits

Net revenues, as dof¡ned, plus payments rccsived from the FDOT

Senior debt serv¡ce payments*

403,133,208 432,646,561 442,094,999 38,961,791

$392,100,000
5,695,900

488,767
1,408,974
2,446,44'l

993,086

414,791,264
ô,397,750

219,730
1,344,915
4,900,000

992,898

$430,500,000
5,840,000

226,460
I,399,646
3,118,625
1,010,268

$38,400,000
144,100

(262,3O7)
(e,328)

672,144
17,182

3o/o

-go/o

3ø/o

4o/o

-360/0

2o/o

100Á

3o/o

-54o/o

-1o/o

27%
2o/o

52,1AO J52
17,131,201

7 ,81'l,620
2,669,000

50,112,374
15,749,139
6,867,974
4,059,114

57,219,317
't 7,804,909
8,213,774
2,535,599

5,039,166
673,708
402,1il

(133,401)

2.Â

14%
1?o/a

29o/o

-38o/o

1Oo/o

1Oo/o

4o/o

50Á

-5o/o

79,791,972

1,O73,U2

(6,603,1 l9)

76,788,601

1,O73,342

(6,543,441)

85,773,600

747,704

(7,278,577\

5,98f ,627

(325,638)

(675,458)

12o/o

-300/6

110Á

7o/o

-30o/o

1Oo/ô

74,262,195

32A,A71,O13

71.318,503

36r,328,058

79,242,726

362,852,273

4,980,53r

33.981.260

11o/o 7o/o

OoÂ 1oo/o

166J05.477'166.'tO5.477 162.955,205 (3.'150.2721 -2o/o -2o/o

Subordinate Lien (SlB Loan)
General Roservè subordinate paymsnts
SunTrust Bank Loan Pâyment
Tot¿l debt payments plus FDOT repayments

Subordinate debt service ratio of net revênues to total dobt paymen

't ,031,300
20,000,000

1.70

1,031 ,300
20,000,000

t.86

1,O74,549

6

2.12

43,249
(20,000,000)

0.¿t3 14% 25.1o/o

4o/o

-1000/6

4o/o

-1000/6

722722

Senior dabt service ratio of net revenues to debt service 1.98 2.18 2.23 0.25 2.1o/ô 12.õ%

" Pèr Bond Resolut¡on Calculation-



Gentral Florida Expressway Authority
Budgeted Flow of Funds - lncluding Subordinate Payments

On a Cash Flow Basis (lncludes Capitalized ltems)

Budgêt
2017

Projected
2017

Budget
20f8

$ lnc (Oecrl
Over Budgot

% lnc (Decr) % lnce (Decr)
Over Proj Ovêr Budget

Revenues:
Tolls
Fees Collecied via Pay by Plate and UTC'S
Transponder seles
Other Operet¡ng
lnterest
M¡scellaneous

Total revenues

Expenses:
Operations
Maintenance
Administrative
Olher Operating

Total expenses

Debt serv¡cê paymonts

Subord¡nate L¡en (SlB Loanl

General Reserve subord¡nate paynents

SunTrust Bank Loan Payment

Renewal and Replacement Rêserve

OM&A Gapital Expend¡tures & Projects

Net Ava¡lable for System Projects

$392,100,000 418,791,268 $430,500,000 S38,400,000 3% 10Yo

5,695,900 6,397,750 5,840,000 144j00 -90/o 3%
488,767 219,730 226,460 (262,307) 3o/o -54o/o

1 ,408,974 1,344,915 1,399,646 (9,328) 4o/o -1%
2,446,481 4,900,000 3,118,625 672,144 -360/o 27o/o

993,086 992,898 1,0'10,268 17j82 2Yo 2Yo

403,133,208 432,646,561 442,094,999 38,961,791 2Yo 100/o

52j80,152
17,131,201
7,811,620
2,669,000

50,112,374
15,745,139
6,887,974
4,059,1 14

57,219,3',t7
17,804,909
8,213,774
2,535,599

5,039,166
673,708
402,154

(133,401)

14%
'l3o/o

20o/o

-38To

10%
4o/o

5o/o

-5o/o

79,791,972

166J05,477

1,031,300

20,000,000

6,644,722

10,000,000

425,460

76,788,601

166,105,477

I ,031,300

20,000,000

6,644,722

9,000,000

19'l,357

85,773,600

162,955,205

1,074,549

6,890,416

21,000,000

456,500

5,9A1,627

(3,'150,272)

43,249

(20,000,000)

245,694

11,000,000

31,040

12o/o

-2%

4o/o

-100o/o

4Vo

133o/o

139%o

7o/o

-2o/o

4o/o

-100o/o

4o/o

11oo/o

7Yo

91'19,134,277 $152,885,104 $'163p44.729 $¿14.810,453 7% 38o/o



Central Florida Expressway Authority
AllActivities - Total By Line ltem

Descríption

SALARIES & BENEF¡TS
Salaries & Wages
Social Security and Medicare
Retirement Contributions -FRS
Life and Health lnsurance
State Assessment
Workers' Compensation
Reemployment Assistance Program

Total Salaries & Benefits

OTHER
Cost Of Transponders Sold - Sticker
Cost Of Transponders Sold - Hardcase
Cost Of Transponders Sold - Bumper
I nteroperability Transaction Fee
Professional Services
Legal Fees
Consultant Fees
Consultant Fees - Surveys
Maintenance Program Support
Maintenance Program Support - ITS
Mitigation Maint. Support
FON Program Support
Pavement Management System
Auditing Fees
Contract Personnel
Toll Plazas Sarlaries/Wages
Toll Plazas Other Direct Expenses
Toll Collection Management Fees
Toll Plazas Administration Salaries
Toll Plazas Office Expenses
Toll Plazas lnsurance and Bond

Florida Highway Patrol Services
Motorist Service Patrol Agreement
Rapid lncident Scene Clearance
Toll Plazas Janitorial
Travel
Reimbursed Local Travel
Gasoline
Telephone Service
lnternet Service
Postage and Delivery
Printing
Service Center Printing and Mailing
CAFR
Utilities
Lease - Buildings
Leases - Equipment
Records Management
lnsurance
Repairs & Maint. - Equipment
Maintenance FON Locates
Maintenance - ITS lnfrastructure

7,504,271 6,917,490 7,832,976 328.704

$ 5,335,280 $
368,127
567,827

1,175,861
12,470
44,706

4,925,578
346,453
555,368

1,017,239
5,255

61,861
5,736

$ s,490,408
392,192
595,768

1,289,305
13,005
52,298

$ 1s5,128
24,065
27,941

113,444
535

7.591

11.5o/o

13.2o/o

7.3o/o

26.7o/o

147.5%
-15.5o/o

-100.0%

2.9o/o

6.5o/o

4.9o/o

9.6%
4.3%

17.Oo/o

766,360
622,440
37,313

6,363,'t87
989,750
200,000
420,684
20,000

969,983
500

200,000
26,000
90,000

8,648,800
8,911,651

391,690
894,098

1,653,947
292,627

46,292
977,945

1,077,6s0

820,000
3ss,000

8,300
5,302,656
1,40s,946

1s0,000
397,368

15,000

969,983

200,000
26,000
7s,000

7,249,000
8,911,651

387,818
914,668

1,603,060
289,732
45,840

924,435
1,077,650

8¿t4,600

365,000
8,722

5,500,000
1,391,750

200,000
441,229

112,000
't,020,000

78,240
(2s7,440)
(28,s91)

(863,187)
402,000

20,545
(20,000)
112,000
50,017

(500)

13.2o/o

3.Oo/o

2.8o/o

5.1o/o

3.7o/o

-'t.0%
33.3%
11.0o/o

-100.0%

5.2o/o

0.0o/o

34.60/o

6.Oo/o

34.8%
14.1%
11.9o/o

4.Oo/o

7.9o/o

4.7o/o

7.9o/o

4.5o/o

29.9o/o

3.0o/o

41.1%
45.9o/o

15.5o/o

6.7o/"

0.0o/o

16.0%
6.8%
3.8o/o

16.7o/o

6.1o/o

72.7o/"

9.2%
82.9%
19.5%
58.5olo

10.1o/o

4.Oo/o

4.4o/o

10.2o/o

-41.4o/o
-76.60/o

-13.60/o

40.60/o

0.0o/o

4.9o/o

-100.0%

5.2o/o
-100.0%

O.0o/o

34.60/o

-11.70/o

13.0o/o

14.1o/o

10.8o/o

6.4o/o

4.60/o

3.7o/o

6.9o/o

-''|.2o/o

29.9o/o

2.0o/o

-1.4%
24.1o/o

-15.3o/o

-6.60/o

O.0o/o

42.2%
8.8o/o

-9.1o/o

-30.0olo

0.60/o

82.1o/o
'14.8o/o

-1.5%
17.5o/o

34.5o/o

10.1o/o

4.Oo/o

310,882
71,500
9,750

't8,000

587,057
55,800

1,367,750
417,740

66,000
25,000

2,458,280
129,000
50,200
32,400

745,721
135,000

10,900
1,721,800

307,816
49,954
8,291

13,200
513,735
5s,800

1,676,03s
425,64s
57,800
1s,000

2,331,500
136,000

52,792
17,442

733,2s3
114,600

10,900
1,721,800

200,000
35,000
79,500

9,769,625
10,172,024

433,852
951,542

1,729,603
303,405

49,471

965,871

1,400,000

s0,000
3't7,113
70,500
12,095
15,250

548,410
55,800

1,944,500
454,480
60,000
17,500

2,474,000
234,900

57,632
31,900

875,9U
181,600

12,000
1,790,000

9,000
(10,s00)

1,120p25
1,260,373

42,162
57,444
75,656
10,778
3,179

(12,074)

322,350
50,000
6,231

(1,000)
2,U5

(2,750)
(38,647)

s76,750
36,740
(6,000)
(7,500)
15,720

105,900
7,432
(s00)

130,213
46,600

1,100
68,200

2017
Annual
Budqet

Projected
Year-end

Actuel

2018
Annual
Budqet

$ lnc (Decr)
over 2016

Budqet

% lnc (Decr)
over Proj.

2017 Actual

% lnc (Decr)
over 2017

Budqet



2017
Annual
Budqet

Projected
Year-end

Actual

2018
Annual
Budoet

$ lnc (Decr)
over 2016

Budoet

% lnc (Decr)
over Proj.

2017 Actual

% lnc (Decr)
over 2017

BudoetDescription
Support & Maint. - Software
Repairs & Maint. - Software and Hardware
Maintenance - Toll Collection Software
Maintenance - Toll System Replacement
Repairs & Maint. - Fiber Optic Network
Facilities Maintenance
Repairs and Maint. - Toll Equipment
Repairs and Maint. - Toll Equipment Parts
Repairs & Maint. - VES Equipment
Repairs & Maint. - Vehicles
System Modifications Maintenance -Website
Roadway and Bridges Maintenance
Landscape Maintenance Service
Bridge lnspection
Sign Maintenance/lnspection
Traffic Signals and Lights
Aquatics
Board Meeting Broadcasting
Promotion - Sponsorships
Promotion
Newsletter
Photography
Displays
Graphic Production Services
Promotional ltems
Advertising and Legal Notices
Bank Fees
Credit Card Fees
Security
Special Events
Employee Support Services
Miscellaneous Expense
Office Supplies
Office Expense - Other
Operating Supplies
Transponder Supplies
Software Expense
Dues and Subscriptions
Books and Publications
Seminars and Conferences
Staff Training and Education
Contingency (Projects)
Furnlture

Total Other:

Other Operating Expenses

TOTAL

94,200
828,185
790,000

376,000
1,776,972
2,330,901

483,000
402,297

11,050
12,500

s,633,000
3,657,000

269,000
339,200
181,200
209,950

16,000
50,000

1,938,000
3,000
2,000

95,000
9,000
7,500

1 ,1 55,000
6,186,000

1 0,1 50
13,500
3,000

15,550
92,319

32s,233
39,750
15,000
53,075

208,447
600

29,82s
79,100
63,500

96,800
839,804
790,000

98,910
1,011,71s

890,000
511,372
380,000

2,058,120
2,987,796

420,500
s21,303

10,100
5,400

5,259,300
3,707,300

342,000
294,500
164,000
218,750

8,700

1,757,500
2,000
2,000
1,500

78,500
26,000

7,500
1,230,000
7,345,537

14,260
21,000

3,000
20,5s0
94,019

198,575
39,250
10,000
49,775

242,685
600

30,300
72,600
57,500

4,710
183,s30
100,000
511,372

4,000
281,148
656,895
(62,500)
1 19,006

(e50)
(7,100)

(373,700)
50,300
73,000

(44,700)
(17,200',)

8,800
(7,300)

(50,000)
(180,s00)

(1,000)

1,500
(16,500)
17,000

75,000
1,159,537

4,110
7,500

5,000
1,700

(126,6s8)
(500)

(5,000)
(3,300)
u,238

475
(6,500)
(6,000)

(133,401)

5,981,627

2.2o/o

20.5o/o

12.7o/o

6.7o/o

14.9o/o

28.2%
9.1o/o

29.60/o

5.2o/o

50.0%
-6.5%
35.3%
-0.6o/o

22.7o/o

310.0%
17.60/o

0.7o/o

10.4o/"

O.60/o

6.7o/o

-37.3%
-1.1o/o

-16.1o/o

-14.3%
0.4o/o

12.60/o

4O.4o/o

40.0o/o

0.Oo/o

128.3o/o

27 -3o/o

-30.8%
95.0%
42.9o/o

-23.5%
21.1o/o

1 100.0olo
48.9%
36.9%

945.5o/o

5.0%
22.2o/o

12.7o/o

3s6,000
1,790,725
2,330,1s1

385,250
402,297

9,600
3,600

s,625,000
2,740,000

344,000
240,000
40,000

186,000
8,ilo

1,592,001
1,989
1,875
2,392

79,345
31,000

8,753
1,225,000
6,521,440

10,160
3s,000

3,000
9,000

73,869
287,138
20,125

7,000
65,03'l

200,421
50

20,348
53,025

5,500

1.1%
15.8o/o

28.2%
-12.9%
29.60/o

'8.60/0
-56.8%

-6.6%
1.4o/o

27.1o/o

-13.2%
-9.5o/o

4.2o/o

45.6%
-100.0%

-9.3o/o

-33.3%
0.0%

-17.4o/o

188.9%
0.0%
6.5o/o

18.7o/o

40.5o/o

55.6%
0.0o/o

32.2o/o

1.8o/o

-38.9%
-1.3o/o

-33.3%
-6.2o/o

16.4o/o

O.0o/o

1.60/o

-8.2o/o

-9.4o/"

2,669,000

79,791,972

4,059,114

76,788,601

800

2,535,599

85,773,600

-37.5o/o

11.7o/o

-5.0o/o

7.5o/o

CAPITAL EXPENDITURES
General Equipment
Furniture
Vehicle Purchases
Software

Total Capital Expenditures:

248,600
5,000

82,500
89,360

80,997
69,360

113,000
175,000

(80,1 00)
(5,000)
30,s00
8s,640

311.0o/o

39.5%
152.3o/o

-32.2%
-100.0%

37.0o/o

95.8o/o

41,000 168,s00

42sA60 191,357 456,500 31,040 138.6% 7.3o/o



Central Florida Expressway Authority
Operations Activity - Summary

Toll Operat¡ons (710)
ï (720)
Special Projects (725)
E-PASS Service Center (740)
Public Outreach/Educat¡on (745)
lmage Review (750)
Toll Facilities
Operations Before FDOT Participat¡on

FDOT Participat¡on
Conway Main and Pine Hills

Total Operating Costs

Caoital Exoenditures
fi (720)

$ 485,784 $ 543,fi7
4,010,108 4,537,779

174,922 t95,249
17,396,691 20,246,667
2,375,384 2,413,500
4,450,025 5,340,725

21,219,460 23,942,281

$ 517,963
3,752,941

189,054
19,830,918
2,329,000
4,019,100

21,541,176

$ 25,154
784,838

6,195
415,749
84,500

1,321,625
2,401,105

12o/o

13o/o

12o/o

160/0

2Yo

20o/o

13o/o

5o/o

21o/o

3o/o

2Yo

4o/o

33Yo

11o/o

52,180,152 50,112,374 57,219,317 5,039,166 14o/o

19Yo

14o/o

1Oo/o

17o/o

9o/o

(3,995,891)

48jU,261

(3,936,213)

46,176,161

(4,671,3/]91

52,547,968

(675,458)

4,363,708

Cap¡tal Expond¡tures and Proiects

226,500 18,000 153,500 (73,000) 753o/o -32%

2017
Budget

Projected
Year-end

Actual

2018
Annual
Buddet

$ lnc (Decr)
ovel 2017

Budqet

% lnc (Decr)
over Proj.

2017 Aclual

% lnc (Decr)
ovel 2017

Budqet



Gentral Florida Expressway Authority
Operations Activity - Total By Line lúem

Description

SALARIES & BENEFITS
Salaries & Wages
Social Secur¡ty and Medicare
Retirement Contributions -FRS
Life and Health lnsurance
State Assessment
Workers' Compensation

Total Salaries & Benef¡ts

OTHER
Cost Of Transponders Sold - St¡cker
Cost Of Transponders Sold - Hardcase
Cost Of Transponders Sold - Bumper
Interoperab¡lity Transact¡on Fee
Professional Services
Consultant Fees- Surveys
Contract Personnel

Toll Plazas Sarlaries/Wages
Toll Plazas Other Direct Expenses
Toll Collection Management Fees
Toll Plazas Administration Salar¡es
Toll Plazas Office Expenses
Toll Plazas lnsurance and Bond
loll Plazas Janitorial
Travel
Reimbursed Local Travel
Gasoline
Telephone Service
lnternet Serv¡ce
Postage and Delivery
Printing
Service Center Printing and Mailing
Utilities
Lease - Buildings
Leases - Equipment
Records Managernent
lnsurance
Repairs & Maint. - Equiprnent
Repairs & Maint. - Software and Hardware
Maintenance - Toll Collec't¡on Software
Maintenance - Toll System Replacement
Facilities Maintenance
Repairs and Maint. - Toll Equ¡pment
Repairs and Maint. - Toll Equ¡pment Parts
Repairs & Maint. - VES Equipment
Repairs & Ma¡nt. - Vehicles
Promotion - Sponsorships
Promotion
Newsletter
D¡splays
Graphic Production Services
Promotional ltems
Bank Fees
Credit Card Fees
Security
Miscellaneous Expense
Off¡ce Supplies
Off¡ce Expense - Other
Operating Supplies
Transponder Supplies
Software Expense
Dues and Subscriptions

1,687,939 1,902,100 1,677,343 (10,se5)

$ 1,210,884 $
88,329

I 16,835
265,343

2,815
3,734

1,365,404 $
I 02,809
131,752
294,041

1,309
6,785

1,192,685 $
88,905

1 18,640
270,724

2,705
3.685

f 8,199)
576

1,805
5,381

(1 0e)
t49)

-13o/o

-14o/o

-1Oo/o

-8o/o

1O7Yo

460/o

-1.5o/o

O.7o/o

1.5o/o

2.Oo/o

-3.9%
-1.3o/o

-12o/o -O.6Vo

766,360
622,440
37,313

6,363,1 87
330,000
20,000

8,074,800

8,91 1,651

391,690

894,098

1,653,947

292,627
46,292

31 0,882
12,200
1,450
2,1 50

572,282
55,800

1,361,750
404,150
66,000

2,063,280
129,000
18,200
1,900

646,398
124,700
8t 9,835
790,000

820,000
355,000

8,300
5,302,656

752,802
15,000

6,749,000

8,911,651

387,818
914,668

1,603,060

289,732
45,840

307,816
7,854

846
1,400

494,519
55,800

1,663,035
421,575

57,800
1,936,500

136,000
16,800

1,550
635,974
112,100
8l 8,879
790,000

9,095,625

10,'172,024

433,852
951,542

1,729,603

303,405
49,471

317,1'13
12,200

't,450

1,900
528,560
55,800

1,937,500
448,500
60,000

2,042,000
234,900

20,200
1,900

775,000
1 71,300
884,865
890,000
511,372

1,832,620
2,987,796

420,500
521,303

2,050

844,600
365,000

8,722
5,500,000

659,000

1,757 ,500
2,000
't,500

63,500
25,000

1,194,000
7,345,537

12,760
3,050

43,569
150,025
39,250
10,000
47,275
17,460

78,240
(257,44o)
(28,591)

(863,1 87)
329,000
(20,000)

1,020,825
1,260,373

42,162
57,444
75,656

10,778

3,179
6,231

3o/o

3o/o

5o/o

4o/o

-12o/o

-'lOOo/o

35o/o

14o/o

'l2o/o

4o/o

8o/o

5o/o

8o/o

3%
55o/o

71o/o

36o/o

7o/o

Oo/o

17o/o

6o/o

4o/o

Sa/o

73o/o

2ïo/o

23o/o

22%
53o/o

8o/o

13o/o

10.2%
41.40/o
-76.6%
-13.60/o

99.7o/o

-100.0%

12.60/o

14.1o/o

10.8o/o

6.4o/o

4.60/o

3.7o/o

6.97o

2.Oo/o

O.Oo/o

o.o%
-11.64/o

-7.60/o

0.0%
42.3%
11.Oo/o

-9.1o/o

-1.Oo/ø

82.'t%
11.0o/o

o.o%
19.97o
37.4o/o

7.9o/o

'12.7o/o

1 ,61 1,861
2,330,901

483,000
402,297

1,500
50,000

1,938,000
3,000

80,000
8,000

1,123,000
6,186,000

9,1 50
3,050

42,569
263,743
39,750
15,000
47,075
't3,610

1,615,225
2,330,1 51

385,250
402,297

800

1,592,001
1,989
2,392

66,200
30,000

1 ,1 93,000
6,521,440

9,1 60
2,000

40,469
256,669
20,'t25
7,000

63,531
't5,914

(250)
(43,722)

575,750
M,350
(6,000)

(21,280)
1 05,900

2,000

128,602
46,600
65,030

I 00,000
511,372
220,759
656,895
(62,500)

1 1 9,006
550

(50,000)
(1 80, s00)

(1,000)
I,500

(16,500)
17,000
71,OOO

1,159,537
3,610

1,000
(113,718)

(500)
(5,000)

200
3,850

13%
28%

9o/o

3Oo/o

1560/o

13.7o/o

28.2o/o

-12.9Vo
29.60/o

36.7%
-100.0%

-9.3%
-33.3o/o

-20.6o/o

212.5o/o

6.3o/o

18.7o/o

39.5olo

O.Oo/o

2.3o/o

43.1o/o
-1.30/o

-33.3o/o

0.40/o

28.3o/o

lOo/o

1o/o

-37o/o

-4o/o

-17o/o

Oo/o

'l3o/o

39o/o

53o/o

8o/o

-42o/o

95o/o

43o/o

-26o/o

1Oo/ø

2017
Annual

Budoet

Projected
Year-end

Actual

2A1E
Annual

Budget

$ lnc (Decr)
ouet 2017

Budoet

% lnc (Decr)
over Proj.

2017 Actual

% lnc (Decr)
over 2017

Budget



2017
Annual

Budoet

Projected
Year-end

Ac'tual

2018
Annual

Budset

$ lnc (Decr)
ovel 2017

Budoet

% lnc (Decr)
over Proj.

2017 Actual

% lnc (Decr)
ovet 20'17

BudoetDescription
Books and Publications
Seminars and ConfErences
Staff Training and Education
Contingency Project(s)
Fum¡ture

Total Other:

TOTAL

CAPITAL EXPENDITURES
General Equipment
Software

Total Cap¡tal Expenditures:

600
3,725

38,500
13,500

50
2,138

36,500
2,000

600
3,725

34,000
10,000

(4,s00)
(3,s00)

74o/o

-7o/o

4OOo/o

O.Oo/o

-11.7o/o

-25.9o/o

52.140.'152 50j12.374 57 219 3'17 s,039,166 14o/o 9.7o/o

216,500
10,000

18,000 '133,500

20,000
(83,ooo)
10,000

842o/o -38.3o/o

100.0%
226,500 18,000 153,500 (73,000) 753o/o -32.2o/o



Central Florida Expressway Authority
Maintenance Activity - Summary

Maintenance Administration (81 0)

Expressway Operat¡ons (820)

Routine Maintenance (408, 414, 417, 429, 451, 528)

Tota! Maintenance Expenditures Before
FDOT Participation

FDOT Participation

Total Maintenance Gosts

Capital Expenditures

Cap¡tal Expenditures
Maintenance Administrat¡on (8'l 0)
Expressway Operations (820)

Total Cap¡tal Expenditures

14,523,973 13,',t41,9't1 15,197,681 673,708

$ 1,922,183

4,912.'t68

10,296,850

$ 1,829,678 $

4,780,961

9,138,500

2,617,836 $

5,205,723

9,98r,350

695,653

293,555

(3f5,500)

43o/o

9%

9a/o

36%

60/o

-3o/o

17,131 ,20',1

(2,607,228)

15,749,139

(2,607,228)

17,804,909

(2,607,2281

673,708 13%

Qo/o

4o/o

Oo/o

160/o ía/o

65,000 55,000
56 460 49 360

65,000
11,540

18%
38% 20o/o

00Â

121.460 104.360 133.000 11,540 27o/o 10o/o

2017
Annual
Budoet

POected
Year-end

Actual

2018
Annual
Budoet

$ lnc (Decr)
over 2ø17

Budoet

% lnc (Decr)
over Proj.

2O17 Actual

% lnc (Decr)
ouet 20'17

Budoet



Description

SALARIES & BENEFITS
Salaries & Wages
Social Security and Med¡care
Retirement Contributions -FRS
L¡fe and Health lnsurance
State Assessment
Workers' Compensat¡on

Total Salaries & Benef¡ts

OTHER

Consultant Fees
Maintenance Program Support
Maintenance Program Support - ITS
Mit¡gation Maint. Support
FON Program Support
Pavement Management System
Contract Personnel
Florida Highway Patrol Services
Motorist Service Patrol Agreement
Rapid lncident Scene Clearance
Travel
Reimbursed Local Travel
Gasoline
Telephone Service
Postage and Delivery
Printing
Ut¡lities
lnsurance
Maintenance FON Locates
Ma¡ntenance - ITS lnfrastructure
Repairs & Maint. - Sofhrare and Hardware
Repairs & Ma¡nt. - Fiber Optic Netr¡/ork
Repa¡rs & Maint. - Vehicles
Roadway and Bridges Maintenance
Landscape Maintenance Service
Br¡dge lnspect¡on
Sign Maintenance/lnspection
Traffic Signals and Lights
Aquat¡cs
Advert¡sing and Legal Notices
Office Supplies
Oflice Expense - Other
Dues and Subscript¡ons
Seminars and Conferences
Staff Training and Education
Contingency Project(s)
Furniture

Total Other:

TOTAL

CAPITAL EXPENDITURES
General Equipment
Furn¡ture
Vehicle Purchases
Software

Total Capital Expend¡tures:

Central Florida Expressway Authority
Maintenance Activity - Total By Line ltem

$ 839,380 $
62,693
59,596

189,714
2,O13

27,497

743,191 $
56,1 l5
55,888

143,412
662

36,477

942,45s $
71,207
66,91 5

237,798
2,380

34,533

103,075
8,514
7,319

48,084
367

7,036

26.8o/o

26.9o/o

19.7o/o

65.8%
259.5o/o

'5.3o/o

12.3o/o

13.6o/o

't2.30/o

25.3o/o

18.2o/o

25.60/o

1,180,893 1,035,745 1,355,288 t74,395

100,000 106,000

30.9% 14.8o/o

13.2% 2Q.00/o

5.2o/o969,983
500

200,000
26,000

977,945
1.077.650

7,000
1,700

14,200
7,500
1,000

580
120,000

4,600
10,900

1,721,800

376,000
7,500

5,633,000
3,614,500

269,000
339,200
't81,200
209,950

1,000
4,100
5,500
2,500
5,000

10,500
50,000

969.983

200,000
26.000

924,435
1,077,650

6,000
1,600

10,700
8,900
1,000

80
120,000

3,246
10,900

1,721,800

356,000
7,000

5,625,000
2,700,000

344,000
240,000
40,000

't 86,000
1,000
4,100
7,000
2,000
3,000
6,500
3,500

1 20,000
112,OOO

1,020,000

200,000
35,000

100,000
965,871

1,400,000
50,000

7,000
1,700

11,200
8,900
1.000

132,000

12,O00
I,790,000

85,000
380,000

6,000
5,259,300
3,655,300

342,000
294,500
I 64,000
2'.t8,750

1,000
4,100
4,500
2,500
5,000
8,500

47,500
5,000

20,000
112,000
50,017

(s00)

9,000
100,000
(12,O74)

322,350
50,000

(3,000)
1,400

(580)
12,000
(4,600)
'1,100

68,200
85,000
4,000

(1,500)
(373,700)

40,800
73,000

(44,70o)
('t7,2O0)

8,800

(r,000)

(2,000)
(2,500)
5,000

0.0%
34.6o/o

4.5o/o

29.9o/o

16.7o/o

6.3%
4.7o/o

O.Oo/o

O.Oo/o

-'100.0%
1O.0o/o

-1OO.Oo/o

1O.1o/o

4.Oo/o

6.7o/o

-14.3o/o

-6.5Yo

35.4o/o

-O.60/o

22.7o/o

310.0%
17.6o/o

O.0o/o

O.Oo/o

-35.7o/o

25.0o/o

66.7o/o

30.8o/o

1257.1o/o

5.2o/o

-100.0%
O.Oo/o

34.6o/o

-'1.20/o

29.9o/o

O.Oo/o

O.0o/o

-21.',to/o

18.7o/o

O.Oo/o

-100.0%
10.0o/o

-100.0o/o

1O.1o/o

4.0o/o

'l .'lo/o

-20.Oo/o

-6.6%
1.1o/o

27.1o/o

'13.2o/o

-9.5o/o

4.2o/o

0.0o/o

O.0o/o

-18.2o/o

O.0o/o

O.0o/o

-19.0o/o

-5.Oo/o

15,950,308 14,713,394 16,449,621 499,313 11.8o/o 3.'lo/o

17,131,201 15,749,139 I

'l2,1OO - 10,000 (2,100) -17.4o/o

5,000 (5,000) -'too.oo/o

55,000 55,000 83,000 28,000 50.9% 50.9%
49,360 49,360 40,000 (9,360) -19.0% -19.0%

121,460 104,360 133,OOO 11,

2017
Annual
Budoet

Projected
Year-end

Actual

2018
Annual
Budoet

$ lnc (Ðecr)

over 2017
Budoet

7o lnc (Decr)
over Proj.

2O17 Aclual

% lnc (Decr)
ovet 20'17

Budoet



Central Florida Expressway Authority
Administration Activity - Summary

General (610)

525 Magnolia (615)

Administrative Services (620)

Plans Production (623)

Legal (625)

Accounting (630)

Procurement (640)

Records Management (655)

Human Resources (660)

Supplier Diversity (665)

Communications (670)

Construction Administration (685)

lnternalAudit (690)

Total Administration Costs

Capital Expenditures
General (610)
HR (660)
Communications (670)
Construction Adm inistration (685)
Total Gapital Expenditures

7,811,620 6,867,974 8,213,774 402,154

$ 665,s49

25,356

2,157,873

55,097

732,829

1,477,186

475,827

364,751

194,887

361,035

681,1 63

56,067

564,000

675,641

23,517

1,964,848

52,303

594,463

1,279,675

423,180

255,555

171,788

262,335

616,796

47,873

500,000

$ 821,679 $

24,646

2,240,506

57,185

742,9U

1,547,653

472,018

418,922

198,510

361,421

704,937

59,354

564,000

156,130

(710)

82,633

2,088

10,115

70,467

(3,809)

54,171

3,623

386

23,774

3,286

$ 22o/o

5o/o

'140/o

9o/o

25o/o

21o/o

12o/o

640/o

160/o

38o/o

14Yo

24o/o

13o/o

23o/o

-3o/o

4o/o

4o/o

1o/o

5o/o

-1o/o

15o/o

2o/o

0o/o

3o/o

60/o

Oo/o

2Ùo/o 5o/o

Gapital Expenditures and Proiects

10,000
30,000

37,500

18,000

20,000
30,997

45,000
30,000
85,000
10,000

35,000

85,000
(27,5O0)

15oo/o

325o/o

-680/o

350%

-73o/o

0o/o

77,500 68,997 170,000 92,500 1460/0 1190/

2017
Budget

Pro¡ected
Year-end

Actual

2018
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Gentral Florida Expressway Authority
Administration Activity - Total By Line ltem

Description

SALARIES & BENEFITS
Salar¡es & Wages
Social Security and Medicare
Ret¡rement Contributions -FRS
L¡fe and Health lnsurance
State Assessment
Workers' Compensation
Reemployment Assistance Program

Total Salaries & Benefits

OTHER
Professional Services
Legal Fees
Consultant Fees
Auditing Fees

Contract Personnel
Travel
Reimbursed Local Travel
Gasoline
Telephone Service
Postage and Delivery
Pr¡nting
CAFR
Utilit¡es
Leases - Equipment
Records Managernent
lnsurance
Repairs & Maint. - Equiprnent
Support & Maint. - Software
Repa¡rs & Maint. - Software and Hardware
Facilities Maintenance
Repairs & Maint. - Vehicles
System Modif¡cations Maintenance - Webs¡te
Landscape Maintenance Service
Board Meeting Broadcasting
Photography
G raphic Produc'tion Services
Promotional ltems
Advertising and Legal Noticeg
Bank Fees
Security
Special Events
Employee Support Services
Miscellaneous Expense
Office Supplies
Off¡ce Expense - Other
Software Expense
Dues and Subscr¡ptions
Seminaß and Conferences
Staff Tra¡ning and Education
Furn¡ture

Total Other:

TOTAL

CAPITAL EXPENDITURES
General Equipment
Veh¡cles
Software

7 All 620 6 A67 974 421

$ 3,28s,016 $
217,105
391,397
720,804

7,642
13,476

2,816,983
187,529
367,728
579,787

3,284
18,600
5,736

$ 3,355,268 $
232,O80
410,213
780,783

7,920
14,080

70,252
14,975
18,816
59,979

278

:oo

19.1o/o

23.8o/o

11.6%o

34.70/o

141.2o/o

-24.3o/o

-1 00.0olo

2.1o/o

6.9%
4.8o/o

8.3%
3.6%
4.5o/o

4,635,440 3,979,645 4,800,3¿14 164,904 20.60/o 3.6o/o

659,750
200,000
320,6U
90,000

574,000
52,300
6,600
1,650
7,275
5,000

13,010
25,000

275,OOO

32,000
30,500
94,723
10,300
94,200
8,350

165,1 I 1

2,050
12,500
42,500
16,000
2,000

15,000
I,000
6,500

32,000
1,000

13,500
3,000

12,500
45,650
55,990
6,000

192,337
21j00
30, I 00

653,1¡t4
150,000
291,368

75,000

500,000
36,1 00

5,845
1,100

10,316
12,000
3,990

15,000
275,OOO

35,992
15,892
94,033

2,500
96,800
20,925

175,500
1,800
3,600

40,000
8,640
'l,a75

13,145
1,000
7,753

32,000
1,000

35,000
3,000
7,000

29,300
23,469

1,500
182,507

15,210
10,025

732,750
200,000
321,229
79,500

574,000
51,300
8,945
2,150

10,950
6,000
5,980

17,500
300,000
37,432
30,000

I 00,934
10,300
98,910
41,850

225,500
2,050
5,400

52,000
8,700
2,000

15,000
1,000
6,500

36,000
1,500

2 t ,000
3,000

17,500
46,350
¡14,050

2,500
222,725
21,575
30,1 00

73,000

545
(1 0,500)

12.2o/o

33.3%
10.2o/o

6.0%
14.8o/o

42.',to/o

53.0olo

95.5o/"

6.1o/o

-50.0olo

49.9o/o

16.7Vo

9.1o/o

4.Oo/o

88.8%
7.3o/o

312.0o/o

2.2o/o
'100.0olo

28.5o/o

13.9o/o

50.0%
30.0olo

O.7Yo

6.7o/o

14.1o/o

0.0%
-16.2o/o

12.50/o

5O.Oo/o

4O.Oo/o

0.0%
150.0olo

58.2o/o

87.7o/o

66.7o/o

22.0o/o

41.8o/o

2OO.2o/o

1'|'.1o/o

O.Oo/o

O.2o/o

-11.7Vo

o.o%
-1.9o/o

35.5%
30.3%
50.5olo

2O.Oo/o

-54.Oo/o

-30.0olo
9.10/o

17.Oo/o

-1 .6o/"

6.60/o

O.Oo/o

5.0olo

401.2%
36.6olo

O.Oo/o

-56.87o

22.4%
-45.60/o

O.Oo/o

O.Oo/o

O.Oo/o

O.Oo/o

12.5o/o

50.0%
55.6%

O.Oo/o

40.Oo/o

'1.5o/o

-21.3o/o

-58.30lo
'15.8o/o

2.3a/o

0.0olo

(1,000)
2,U5

500
3,675
1,000

(7,030)
(7,500)

25,000
5,432
(500)

6,211

4,710
33,500
60,389

(7,100)
9,500

(7,300)

4,000
500

7,500

5,000
700

(1 1,940)
(3,s00)
30,388

475

402,154 19.6o/o 5.1o/o

20,000
27,500

23,000
25,997

25,000
30,000

5,000
2,500

8.7o/o

15.4o/o

475.Oo/o

25.0o/o

9.1o/o

283.3o/o

20't7
Annual
Budoet

Projected
Year-end

Actual

2018
Annual
Budoet

$ lnc (Decr)
ovet 2017

Budoet

% lnc (Decr)
over Proj.

2017 Aclúel

o/o lnc (Decr)
over 2017

Budoet

Total Capital Expenditures:
11 000



Traffic & Engineering Consultant

General Engineering Consultant

Total Other Operating Expenses

Cental Florida Expressway Authority
Other Operating

535,000 $ 1,500,000 $ 500,000 $

2,'.t34,000 2,559,114 2,035,599

$ (35,000)

(98,401)

-67o/o

-2oo/o

-7o/o

-5o/o

2,669,000 4,059,114 2,535,599 (133,401) -38o/o -5%

2017
Annual
Budqet

Projected
Year-end

Actual

2018
Annual
Budqet

$ lnc (Decr)
ouer 2017

Budqet

% lnc (Llecr)
over Proj.

2017 Actual

% lnc (uecr)
ovet 2017

Budqet



Cental Florida Expressway Authority
Goldenrod Road - Summary

20'17
Annual
Budoet

Projectsd
Year-end

Actual

20't8
Annual
Budoêt

S lnc (Decr)
ouer 2017

Budoet

% lnc (Decr)
over Proj.

2017 Aclrel

% lnc (Decr)

ouet 2017
Budoet

$ 141,000 $ 137,000 0 151,000 $ 10%

2004274.086 256.756 308.786

10,000

34,700

70ÂMaintênance

Operations

TOTAL

TOLL REVENUE

NET RESULT OF ACNVITY

13%

4'15,086

(1,650,000)

393,756

f,900,000)

¡159,786

(2,000,0001

44,700

(350,000)

17o/i

50Ã

11o/o

21o/a

't,234,5',t4 1,506,244 1,510,2',t4 305,300 2o/o 25%



DRAFT FISCAL YEAR 2018 - 2022

FIVE-YEAR WORK PLAN



Category

Pþjæt Cost (lhousand $)

Tohl
E U E U U II

Ex¡sting System Improvemenß 26,918 6!,19C 3,293 ¡08,28( t95,550 187,902 t7 t941 755,071

System Êxpansìon Pþjecls '10,723 57,023 t2,821 7,114 5,666 2,30t t55,9il

Irterchange Prcjecß t02,900 39,978 75,964 41,66( 81,42t 6,279 6,8 lt 355,020

Fûcilities Prcjects 325 3,053 ó,30¡ 1.330 t,059 1,O5¿ 13,12!

fmnspofrrtion Technologl Prcjecls 0 5,81 I t6,l2l 5,228 4,r 83 3,90f 3525)

lnfomìation fechnology Prcjects 30,151 14,401 t7,668 7,959 7,383 538 ( 78,11i

t,708 812 r,98¡ |,969 1,394 l8( ¡,0&

Renew¡l md Replacement Pmjecß s,152 26,698 96,¡ l¡ 14,880 40,463 23,57¿ 226,A81

hndscûpc PÞjccls 0 810 805 t,435 810 80r 4,66!

23t,,1E3 209,782 96,925 292,049 336,570 244,294 210¡8!

448:265 38E,9?.1 336,57û 244294 210F58! ló32,ó8r

Non-Syslem Prcject (Coldenrod Road) 115 694 0 0 ( 1,40!

448,980 389,664 336,5?0 248p94 2r0,584 ¡ó34,094

BMAFT
Central Florida Expressway Aûthority

Five-Yeã Work Plan

Category Summary

20

DMAFTI

SUB TOTALS

TOTAI,S

GRAND TOTALS

E - Drcumbdd ccß frcn pojccts udor otrlßds lbn prt¡o!¡ fisql y$s

U = Uncndmbdcôs

Cat€gory Sum

4/3t2017 FY 18-22



Ccntnl Florida Expresswsy Authority
Fivc-Ycar Work Plan

Existing System Improvements Summery @age I of 2)

s

Èojd cor (hßûte Ð bt Fi6l Yeü'

t7/18 l8ll9 l9/20 20nl 2ln2

a U Ê U U

1t?.¡! iR 4 ¡ 7 Wrermg lón E@¡ ldil b Coùtrly
2,) 7,ür a 25.171

rK4¡7 w¡etu4 mn hFtufond ùrcro 47)ú I¿2E: SP

t7 3.8 \ddl-úêq Mdldnd Rdliæ ( 4t: ¡2Jót 2t,01 SP

l3
ìR {l? Wi&ring lóñ LðJrd AoulMrd ro

2.6 ldd L¡n€i Mill ¡trd Rsurf¡ø ¡ {3¡l t6,49t 32.%1 SP

i23
sR523 3.9 tdd Lil6, Mi¡l ard R6ú¡t e t 5,6t1 2¡,8d

iR 4 r 7 Wrdùnmt tó¡r Jogy LM raoad lo
5.1 Âdd bñß, Mill ¡nd R6urf.æ 1.821

c SP

{2 4r7.lJl 30: c

{3
iR 4 I 7 widq¡¡g - Cuq tjod ro [*c

t.6 0 t9 t0t 2l SP
kqn, IDshilrtd è PM4r

4 t?-2!3C !R ¡08 / SR 4lt lncrchár8e k!&!pi¡g 0

59 11! ,r SP
kig. ùshll¡rion ê Prri¡l

16 jR 429 / F¡qidr's 1bÌ¡te ¡!r.Ìdù& Add l,ú6. M¡ll ândR€úrf¡@ ,tl I,2{6 t,241 28,¡li VII h¡gr & Cbilrndior

42 2.|, 14,2t¡ SP

48 iR42t Wiù'in8 tun Vd turd loCR 43?Á cR137^ 3,2e 12,M

ß8.20¡

21,175 55,ó69 138,208 147,475 106,5û2SUB-TOTALS (Pâge

DMAFT MMAFT

E = hcuhbeÉd costs frcrn prcj€cts {nder cùn¡ncts lrom pr€viots fìsal yeaß

U = Uoencumbercdcosts

Ext Sys Sum (l)
4t3/20t1 2t FY t8-22



DMAFT
Ce¡tral Florida Ëxprssway Aüthority

DMAFTFive-Year Work Plan

Existing System Improvements Summary (Page 2 of 2)

cI

fro¡d (bl {lhouú& l) by F¡$rl Ycù

l7/la 18ilg 19120 20t2t 2tn2

È E U U U

iR 429 S r&rñg fron CR 535 ro fbridds
cR il5 J¡ ÀddL¡tur, Mi¡lùrd bùrle 4,15: t7.1Á g.6l( s¡

¡2965dD '(41',Ul( 
JJ) Noilnhmd ul |mp lJ5' t,52. t st

5t 408-t2?
SR108 Wi&ni4fmd 6sdHotr¡6 b F.rof t8

^dd 
laús. Àrill ùdR6ùrfie 11,41( { Í { SP

{08-¡28 lR 40E W¡ùnie fmn SR 41 7 lo 
^l¡lqå 

lÉil sR4t7 4.1 \dd L45, M¡llùdn6ud¡æ t.201 44261 t,6'

ìR 528 WiÈnilrg- Sn ¡16tò Cold¡nrd Rd fl itutirs d¡d aridsc Rqt@ilMr 2.il9 ¿5ó( 19dr ¡c84 ( SP

5i r¡ )rù wúnhghú Naro¡sé (oú ro \(
\dd l.arEe, N{il¡ drd R6lrrûe t,83

55 528-Bt jRJ28 e(tr R¡vcrA¡idsc l¡¡dge Rcpl¡c.¡rrl & Wid..ing ß.t7r 129:

ìR 523AiFr Fn¡úq.l shc&ilrg 5R{3ó 2t 2t )6¡en, lul.lldion & Itriircnúd

51
)Fer¡çìd. s¡rry ù.d wrarof{r 27, 241 ll

58 ilr.n'$nk CMdrdl Upg.dè { 2l t5: l5: t5r )6rBn, llddmg & Conlhdiùn

i0 ¡trcn$idc DoiMB¿ ln¡¡mvcmeds { 2t t51 t5r )68il, Biddi¡B&CoNhdìo¡

@ ;yrennriJc idrvry tidili¡s i !tl ¡tl r5{ kisn, Biddlu &Co'Krud¡on

6I {úhiroddnícnrolil OpFrmiq Sldy duùnrcdâUhcdndd Stod' { Jq Jü lq lû 3(

{ ¡91 rú(

I,ß! )6ig[ ß¡ddi¡C & Coßlrucr¡otr

26,61

39,12: 52,61 | 57,vi 10e

66,333 sí901 s1 342 40,421 65,439

8ù,108 lll,573 l9s,s50 187,9tì2 l7l,94I

E = Endilmhrcdcosls from prcject! undercontmcß fmm prcvious fiscål y$rs
U = Uns¡cúmbercd costs

SUB-TOT^LS (Påge

TOTAI,S

22
!.xt Sys Strm (2)
413t2011 FY 18.22



Cenrrol Florida Expresswry Authorily
Fivc-Year Work Pian

DMAFT System Expansion Projects Summary (Page I of 2)

23

DMAFT

(miles)

Pe¡{l t-of {¡hoNmüs t) b} f¡sd Year '

l7/ta t8/t9 t9n0 20t2t 2tn2

E tl E U U u U

d {08-¡1 sR 520 7.) 1,0( 0 t.61t 1.6ó, SP PDÂÊ& llôl.1 tu&(nrde

528-215 ìR 52E / ñÌúear D¡stdcl Cq.cclor Slud' sR528 80 99: 0 99C 0 SP Co¡ccpq Fc$¡hiliy &Mobilil' Slud

599'22¡0 Ìcsìô Pdk\ãy E\tcnsion F.ßih¡l¡ySlùdy sR4¡7 t,t2: 0 0 Co.ÉDt, Feßibilily & Mohill! Süd

5Ð,2220 {onh.6l CoNclor EYpÈsrry S('dy t,tx: SP Co¡ccts, Fcrsibil¡t & Mohilit Stud

iotr¡h¡M (bn¡EcrÕr Fc.s¡h¡l¡y Srd' ,]I :ome¡|, F@{¡bilit} & Móh¡l¡ly Stúd

6' 5rr2240 ¡oinc¡ûtro/ Il Connccto¡ Fcßib¡lily Slùdt I,{ I,t2i SP Soncept, Frßib¡lily & ùlo¡illry Sxd

10 iR 4 l¿ Dircr ConÉcl¡on Sbdy SR ¡]¿ ß( SP :deû- f dribili¡! & Mobil¡y Slüd

1l L*c / Ota¡sc Con¡cctor fcdrbilily Stdy ls21 us 429 23r :brÈü. f .sibi¡irt & òlobilny stud

n hxprsro¡ fu&e ù&d or has¡Þilfy slüdrcs
1,05: l.d6 I,ill ¡,t0: tD&E& 15%L¡F&Cr¡¡€

13
'2ì

1.085 ¡_07. l,¡ti 5P PD&tì& l5%Line&Cradr

429-2401 tR 4291 SR4¡¡ lnlêrd¡rye Ledscryc { st

75 429-2úC 82: 2l SP

1.001

ó,281 2.351 4,61( l,N5l 2,241

7;2E8 2,352 4,636 3,E5I 2.244

Ë¡cu¡bercd lb¡al

Uncndùr&d Total

SUFÎOTALS (PBgc r)

Ë: Encun'be'td colls fronì prcjecls underconhcrs nom prev¡ous fiscal )effi
U = Ureilc¡mbercd cosls

EXP Sun (l)
4/3/20t7 Fy t8-22



Cenlral ¡-lo¡ida Exprossway Authority
Five-Year Work Plan

System Expansion Projects Summary (Page2 o12)

Pmiúr Cos(houedi ¡) by fùcd Yeù'

l'11t8 r8/r9 t9Í20 20nt 2v22

Ë U E U IJ u

t29-ú7 Wekrvû f ùktvay Sediotr l^ 21 2, t0( 0 { sP/ff

17 429-20t Weki!ôtúkùdy Sedio! lD MnhofK.llr Pr& Roû 2.3 2,625 t

1a 4?r-20s S¡eki\€ Pùtr%y Seclio¡ 2A 2.0 2r,255 i SP/CF

79 429-201 WeUh Pdwar sécrion 28 20 26,m8 t sP/ cÈ

80 429-2M iv€t¡v¡ ¡,*r¡y Sedion 2C ¡.1 t1,13Q I

8l 429-42$ [tkiva Ptuhrây (202 e 20]) Lùd$6F us&t 0 2,{5 fi fi ( SP

82 *ckiva Pdhvdy (20ó) knûc¡Þ. sR{6 c 52 491 2t i SP hig¡ lÈhìhrior & ikife¡áne

8l ñek¡vû hrÍ$¡y {204) l-áodsc¡pt sR 453 sR429 8r 98i h¡@, lNulldion & Miìntc¡ùe

84 vet¡ra P&kNry (205) l,¡údsee 2l llr

85
ilùvô Pdksây (201) K.nv fdl l{d

1t 913 2l !5 SP )6¡p. Ìstdl¡lion & Nloinrcnùs

86 ückivo l,úftsly (26) Borcr !ùdsøpc 6X1 i8! 2C SP
)6¡sL xs6rñ0nehtuil

8? {ck¡v¡ Pderey (205) Bufr LûrdsnF U¡ilúyCoddo. 95 ¡,¡6r 2C SP

88 429{51 ìR429 - Wekiva P8Ìksry lßidúofW¡r) US44I 41,651 8,{9: fl8 0 sP / ct-

69,?U

50,74( t0,46! L7! r,8l I 6

120,458 10,469 2:138 t,8t5 60

127,146 12,82t 7.314 5,ó66 2301

BMßFT DMAFT

Ë¡cumkred Tôrâ¡

t in¿ndil¡dcd 1ôtn!

SUB-TOTALS (P¡gc 2)

TOTALS

E= EDcumbered costs frcm prcjæls underconlmcls fmnr previous lÌscâl yea¡s

U - Unencumb€red coss

EXP Sum (2)
4/3t2017 24 FV t8-22



Five-Year Vy'o¡k Plan

Interchange Projects Summary

Pro¡.d c6t (toiuo& ¡) [y Fisil Ycd *

t7il8 l8/t9 t9no 20nt 2v22

E U E U U U U

a, 48,253C
tR 406R d ¡ 7 ¡ntertu8c Chúe ll) fts¡gÈ

0 39,1& J9,161 ( 0 SP

90 429-30J tR {29 / sclFfi.¡d Rod l¡sd¡û¡se L¡rùøpi{ t: ¡31 2A 2t SP *3i$, lnsralìalion & MsintenrÉc

9t 417-l0lc 'K 
4t ' so$y rræx Koil ucßmg€ (rnæ

5t 85, 2( ll SP bistr. lùtdllâtio¡ & Múf cnúe

92 528-lrl jR 528 / lnmqlior Wry lnrerchdcè 26,931

9i J08-lt2 nledr¡nge ne@Ntuliotr 75.96. 15.%1 80J6¡ ,dr¡bur¡o¡ & Cofrdo¡ Co¡sullùl

ìR ¡29 Mrv lrrc¡cbge Shdb r6( ¡,03i { ó,r91 6'rE4 5P

95 ;R 528 / lnmvd¡$ way Lândsø?ing ( 41

t02,sf 75,W

39,97N 11.6( Et,{2t 6,271 6,818

142ß78 117,624 8I,421 6219 6,818

DMAFTT ÐMAFT

TOTAIÁ

Ë = Encumbrrcd cosls fúñ pmjecfs undêr corlracls from prcv¡ors tìæel yeaÊ

U = Unencumbered cosß

Cmtral Florida Expressway Ar¡lhority

25
ICH Süm

4/3/2017 FY 18-22



DMAFT

lOTAI.s

E = Bncumber€d cosls from projecls ùùderconlmcls from previous fisGl yeâß

U - Itnencurìb€md msts

DMAFTI Central Florida ljxprssway Authority

26

Five-Yed Work Plan

Facilities Projects Summary

s

Pruþc¡ cos lhoNne $ Ùy Ft.âl Y.ù

t7lta r8/19 19t20 20nl 2tm

u E U U U U

lyileisri& loll Plø Poj@ß tfr t0c tú tq tü SP

5*715 ìys.mtü& C.ÞssorReplacemù'ß 3t: 39t 0 SP

59-135 T 2,t4t

59-715 itlr.ñüdc Gcærub.ncplæcmenl(sR 42t) I t21 2X SP

59-715
rctrtrvrdc ucrêrûor ßeIÉen.rB r¡d t8r t8!

iyreil¡údê^C I j.ù ReDlûæn.il4m ¡l 2t1 291 s¡

5Ð132 ¡E l2 t91 SP

5*132 iy*nñde Aú C¡ndino¡er Rr?leD¿¡ls .nd
C s a t0¡

¡& 411-744 ;Ri¡?DC ôr¡FRúfRqlneñ.n¡ SP

t05 iR408 Rùmps R@f Rtplüe¡ßnr 2A 230

t06 ¡tft nr\ide R@f Lelloæil.rß 14¡ 24í 241 241 SP

107 iril.m\idê WS ReÞlaæmenß !t ¡¡0 ilf il{ il( SP

¡08 594¡30 llQ ld Floor lñ¡ro$Dnß 351 0 SP

t09 Mikll¡n6us CFX H.dqlrr.rs lmNrû€nl! 3l: 3¡¡ JI:

ll0 t.76: SP

t¡¡ V(oy Rord Àl¡'¡kñrnce YùJ 651 SP

321

3,05: 6,10, t,ll( 1,0J1

JÌ378 ói04 rJ30 t,059 t,054

Facilities Surn

413/20t7 FY 18-22



Transportation Technology Projects Summary

ð

Pújccr Co* ooN¡¡& f) by fßco¡ Yà¡

(nils)
l7/t8 l8/t9 l9/20 20nt 2ln2

E U U U

{08,5@ fthrOdic NdNoÅ (rON) Urilily Àdjurúhl I tq 5{ 5l 5P

R.e¡ord ITS PdncßhitÞojeds t t8( ¡3( t3l

lt¡ 59-524 '15 Neo\o* Upga& É6c ll
{c*pncô Nehþft r lFe l5i ¡.E69 SP

ilJ
Wrkiv! PdrK! CCl V ftplolnr.ril leclions tt
{d!nr{d r:r@s$!y wf¡ÛoB rcrbnnmæ lnhùe'¡qils ro lß ùro

0 ¡,t4i

n@lcnmrÀl h'S ¡rd CCl v ùplój(rr 5,20¡

¡¡8 59-526 üroq.wiy ùvñg(hnþnc$uEs 0 t.1t" 1.774

lnnøàrion'rdhmloEy MßrB nú

t20 leolos¡ion olFlcld tJ¡hies t3: (

t2t ù@j.i¡c DMS t,pa& Pt¡@ )MS to¡d*ry sigß old 4 0 t4: 1,76( l-E6l J,96t 1,681 SP
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Information Technology Projects Summary
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TOTALS

E = Encü¡Íbercd cGIs frcm prcjects trnd6Í conhcls 1rcil prcv¡o6 fìscal yea6

U Uncnúumberql cosls

ÐMAFT Central Florida Expressway Authority

29

Five-Year Work Plan

Signing ând Pavement Markings Summary
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Five-Yea¡ Wo¡k Plan

Renewal and Replâcement Projects Summary (Page I of 2)
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Five-Year Wo¡[ Plân

Renewal and Replacement Projects Summary (Page2 of 2)
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SUB-TOTAI,S (P¡ge 2)
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Five-Yeu Work Plan

Landscape Projects Summary
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DMAFT Central Florida Expr*sway Authority

DMÃFT

TOTALS

E = gncumb€red @sts fiom prcJects under contmcß frþn pßvio$ fistl yesñ
U = Unencumbeñd cols
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Non-System Projects Summary
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