
CENTRAT FTORIDA EXPRESSWAY AUTHORITY
AGENDA

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
BOARD MEETING
December 10,2015

9:00 a.m.
Meeting location: Osceola Heritage Park Exhibition Building

1901 Ghief Osceola Trail
Kissimmee,tL34744

Kissimmee C Meeting Room

A. CALL TO ORDER/PLEDGE OF ALLEGIANCE

B. PUBLIC COMMENT
Pursuant to Rule 1-1 .01 1 , the governing Board for CFX has set aside at least 15 minutes at the beginning of each

regular meeting for citizens to speak to the Board on any matter of public interest under the Board's authority and
jurisdiction, regardless of whether the public interest is on the Board's agenda, but excluding pending procurement

issues. Each speaker shall be limited to 3 minutes.

C. APPROVAL 0F MINUTES (Action ltem)
1. November 12,2015 Board Meeting

2. November 12,2015 Board Workshop

D. APPROVAL OF CONSENTAGENDA (Action ltem)

E. REPORTS
1. Chairman's Report
2. Treasurer's Report
3. Executive Director's Report

F. REGULAR AGENDA ITEMS

1. SUPPLIER DIVERSITY DEPARTMENT PRESENTATION - lranetta Dennis, Director of
Supplier Diversrfy (lnfo, ltem)

2. AMENDMENT TO FIVE-YEAR WORK PLAN (FY 2016-20201 - Glenn Pressimone, Director

of Engineering (Action ltem)

3. APPROVAL OF RESOLUTION AMENDING THE CFX CODE OF ETHICS TO REQUIRE
FINANCIAL DISCLOSURE BY STANDING COMMITTEE MEMBERS - Joseph Passiatore,
GeneralCounsel (Actionltem)

4. CONSIDERATION OF PROPOSALS TO PROVIDE CONTRACT ATTORNEY FOR RIGHT
OF WAY ACQUISITION - Joseph Passiatore, GeneralCounsel (Action ltem)
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

5. APPROVAL OF APPOINTMENTS OF CITIZEN REPRESENTATIVES TO AUD¡T, FINANCE,
OPERATIONS AND RIGHT OF WAY COMMITTEES- Chairman Welton Cadwell (Action
Item)

6. ACCEPTANCE OF FY 2015 FINANCIAL STATEMENTS - B// Blend, Moore Sfephens
Lovelace, P.A. (Action ltem)

7. CFX STRATEGIC MULTIMODAL INVESTMENTS - Sfephen Reich, Centerfor Urban
Transportation Research (Action ltem)

G. BOARDMEMBERCOMMENT

H. ADJOURNMENT

This meeting is open to the public.

Section 286.0105, Florida Statutes states that if a person decides to appeal any decision made by a board, agency,
or commission with respect to any matter considered at a meeting or hearing, he or she will need a record of the
proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is
made, which record includes the testimony and evidence upon which the appeal is to be based.

ln accordance with the Americans with Disabilities Act (ADA), if any person with a disability as defined by the ADA
needs special accommodation to participate in this proceeding, then not later than two (2) business days prior to the
proceeding, he or she should contact the Central Florida Expressway Authority at 407-690-5000.

Persons who require translation services, which are provided at no cost, should contact CFX at (407) 690-5000
x5317 or by email at lranetta.dennis@CFXway.com at least three business days prior to the event.
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CENTRAT FTORIDA EXPRESS\ryAY AUTHORITY

MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD MEET¡NG

November 12,2015
Location: CFX Boardroom

Board Members Present:

Commissioner Welton G, Cadwell, Lake County (Chairman)

Commissioner Brenda Carey, Seminole. County

Commissioner S. Scott Boyd, Orange County (Vice

Mayor Buddy Dyer, City of Orlando

Commissioner Fred Hawkins, Jr., Osceola County
Andria Hen, Gubernatorial Appointment
Jay Madara, Gubernatorial Appointment

S, Michael Scheeringa, Gubernatorial

Board Members Not Present:

Mayor Teresa Jacobs, Ora

Non-

Diane G

Laura

Jose

The meeting was cal a.m. by Chairman Welton Cadwell

B. PUBLIC COMMENT

1) Sally Baptiste commented on the need for a State Constitutional Amendment to put an end to tolls

in Florida,

E

A.

, Recordi
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 12,2015 BOARD MEETING

c. RECOGNITION OF EE MEMBERS'SERVICE

Chairman Cadwell recognized Barbara Lehman for her service on the Audit Committee and John
Tenntilliger and David May for their service on the Right of Way Committee.

D. APPROVAL OF MINUTES

A motion was made by Commiss¡oner Boyd and seconded by
the October 8, 20f 5 Board Meeting as presented. The motion
AYE by voice vote; Mayor Jacobs was not present.

E. APPROVAL OF CONSENTAGENDA

The Consent Agenda was presented for approval

CONSTRUCTION & MAINTENANCE

1. Approvalof Geotech Consultants I nc. as

Construction Engineering and ln
Contract No. 001054

2. Approval for award of Gomez
Data Center -

3, Authorization to

Pavement rs-P 001 164

issioner Hawkins to approve
with eight (8)members voting

for the

Target Engineering Group, lnc. -

Build Services for Backup

e Replacement of Retroreflective

s with AECOM Technical Services, lnc,

for Wekiva Parkway Project No, 429-

nstruction lndustries for SR 417 Milling and Resurfacing,
1 19 (Contract Amount: $18,513,580.17)

4. Ap

5. Approval

Project N0.41

6. Approvalof
a) Contract No.

b) Contract No. 417-731A

c) Contract No, 599-620

Modifications on the following contracts:

United Signs & Signals, lnc.

Preferred Materials, lnc.

Traffic Solutions

$12,238.40

$81,537.12
($165,033.60)

of

n Eng

N0.001
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MINUTES

CENTRAL FLORI DA EXPRESSWAY AUTHORITY
November 12,2015 BOARD MEETING

FINANCE & ACCOUNTING

7. Approval of contract renewal with Public Financial Management, lnc. for Financial Advisor Services -
Contract No. 000833 (Renewal Amount: $350,000)

8. Approval of contract renewal with Moore Stephens Lovelace, P.A. for External Auditing Services -
Contract No. 000841 (RenewalAmount: $79,500)

9. Adoption of Revised Budget Policy and Resolution

INFORMATION TECHNOLOGY

10. Approvalof contract renewalwith ComputerAid, I Services - Contract

No. 000939 (Renewal Amount: $125,000)

11. Approval of time extension and increase in with Technologies LLC

for Maintenance of Security Access Control Syste lncrease : $26,953)

LEGAL

12. Approval of Settlement Agreement for 3168 and 816 for conshuction

of the Wekiva P ,000)

13. Approval of arcel Parkway Project 429-204
(Settlement Amou

14 A B, Wekiva Parkway Project 429-202 (Offer of
J

15, fees and attorney's costs for Parcel 177, Wekiva

P t: $44,639.22)

16. Approvalfor unt and extension of contract term with Lowndes, Drosdick,

Doster, Kantor & isition of Parcels 197,230,257 and 267, Wekiva Parkway Project

No (Contract lncrease: $333,000)

17. Approval of extension of contract with Windenrueedle, Haines, Ward & Woodman, P,A. through

February 27 ,2016 for right of way counsel services pursuant to Contract No. 000427 (No additional

funding)

18, Approval of settlement of attorney's fees in the amount of $33,660 and expert fees and costs in the

amount of $10,046,11 for Parcel 217, Wekiva Parkway Project No. 429-203

tn

429-203

.4.
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 12,2015 BOARD MEETING

PUBLIC AFFAIRS

19, Approval for award of contract to Alcalde & Fay for Federal Advocacy Services - Contract No. 001 121

(Contract Amount: $21 0,000)

SPECIAL PROJECTS

20, Approval of waiver of Procurement Policy requirement for
System Replacement Project

I of purchase orders for Toll

TOLL OPERATIONS

21. Approvalof Memorandum of Understanding a Highway Safety and

Motor Vehicles for Driver License and/or icle Data Exchange

TRAFFIC OPERATIONS

22. Approval for award of contract to
Countermeasures Equipment lnsta

23. Authorization to

installation of Sun

Consent Agenda item

A motion
the

A motion
Consent

ng Vehicle Detection and

No. Amount: $1,961,471.48ì'

T Devices, lnc, for

$192,025)

separate nd #9 was pulled for further discussion

by Commissioner Hawkins to approve
of motion carried with eight (8)members
was not

and seconded by Commissioner Carey to approve
he carried with seven (7) members voting AYE by voice

No

vote; Mayor Jaco and Ms. Herr abstained from voting because Moore Stephens
Lovelace is a client Voting Conflict Form 88 attached as Exhibit "B").

A motion was made by oner Carey and seconded by Commissioner Hawkins to approve
Consent Agenda #9 with the caveat that any internal budget transfers will be provided as an

informational item to the Board. The motion carried with eight (8) members voting AYE by voice
vote; Mayor Jacobs was not present.

voice

by

not
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 12,2015 BOARD MEETING

F. REPORTS

1. CHAIRMAN'S REPORT

a

Commissioner Carey
projections and 120/o total were

names for citizen representatives
0 Board meeting. Mr. Scheeringa

the Florida Commission
The Commission

,429 which is 13% above
lion for the month.

a

Chairman Cadwell reported that the Request for Proposals for the General Engineering Consultant
has been published,

Chairman Cadwell, Laura Kelley and Michelle Maikisch went to Tallahassee to meet with the
House Speaker, Senate President and other members of the islature regarding the CFX Glitch
Bill and other activities relating to CFX.

Chairman Cadwell asked the gubernatorial appointees
to serve on the four CFX Committees in time for the
asked about the disclosure requirements for the ves, General Counsel Joseph
Passiatore explained that he has requested an

on Ethics regarding the requirement of mbers to file
opined that pursuant to State Law it is n , however the local ntalentity has the
latitude to require it, Mr, Passiatore is plann a to the at the
December Board meeting which uld require members

a Chairman Cadwell mentioned pilation Counselevalu has been
placed on the dais, for the Boa

2.

TotalOM&A were 10.5 million year-to-date, which is 16% under
budget.

After for was $14.6 million for September and $48
million

Laura Kelley provided rector's Report in written form (Exhibit "C")

ln addition, she reported on lowing:
o The performance dashboard will continue to evolve with Board member input. She pointed out

some of the statistics in the dashboard,
o She thanked Noranne Downs for her help in expediting the Declaration of Surplus Property for All

Aboard Florida so we can close before the end of the year.

3.

the total
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 12,2015 BOARD MEETING

Commissioner Carey gave an update on the conversation with Secretary Boxold to discuss the
purchase and/or swap of SR 417 and SR 429in Seminole and Osceola Counties. The Secretary
has agreed to continue discussions, Ben Watkins, Director of the Florida Division of Bond Finance,

has agreed to meet in the near future.

Director of Engineering Glenn Pressimone gave an update on the request by Commissioner
Hawkins to take a look at the traffic conditions at the southbound exit ramp at SR 417lNarcoossee
Road. Our data and observations confirm that there is a need to add an additional left turn lane.

We have issued a work authorization through our miscel

generate a concept and cost estimate.

design consultant contract to

G. REGULARAGENDA ITEMS

1

co

a

o

Director of Procurement Claude Miller

Faneuil's protest of the URS proposal.

saving opportunities.

reported on

He also explain

to dismiss
for cost

Management Services to URSBoard approval is requested to award the

Energy & Construction, lnc. in the amount This is $2 million less than the

original price proposal bvu is due to a reduction in

management fees staff and URS. Board

approval is also req with U rgy & Construction for space in

the CFX Operations and

A motion by Commissioner Boyd to approve
award and Services Contract to URS Energy &
Co 411 approval of the Lease Agreement with URS

Energy & CFX Operations and Administration Building. The
motion AYE by voice vote; Mayor Jacobs was not present.

2. WEKIVA
PARKWAY

Resident EngineeriSr r Don Budnovich presented information regarding Wekiva Parkway

Project No. 429-204 (Systems lnterchange at SR 429 and SR 453) and the procurement process which

resulted in Southland Construction, lnc, as the lowest responsible and responsive bidder.

Board approval is requested for approval to award Wekiva Parkway Project No. 429-204 to Southland

Construction, lnc. in the amount of $79,625,302.60.

enter i Lease

ng.

eight (8)
lnc

lnc. in the
Jìt
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 12,2015 BOARD MEETING

A motion was made by Commiss¡oner Boyd and seconded by Mr. Madara to approve award of
Wekiva Parkway Project No.429-204 to Southland Gonstruction, lnc. in the amount of
$79,625,302.60. The motion carried with eight (8) members voting AYE by voice vote; Mayor Jacobs
was not present.

3. FURTHER ANALYSIS OF PROPOSAL TO ADD IN.HOUSE LEGAL SERVICES

Questions/discussion took place regarding appraisers and

for transition/reassig n ment of cases, variability/d ifferential

analysis of Five-Year Work Plan to determine future ofl

The consensus was to explore the possibility of with one attorney
from Shutts and Bowen or Winderweedle, Haines,

condemnation work for CFX and to be located at CFX. will

consideration,

GeneralCounsel uested

Project 528-1240 - S

4.

As directed by the Board last month, General Counsel Joseph
comparisons for CFX in-house legal services vs, outside legal

presented estimated cost
NSES

costs, future work load, method

ism to monitor success,

support staff
ned

be for the Board's

to do

Resolutions relating to

to Florida - Operations, LLC (Exhibit "D")

Orlando Aviation Authority (Exhibit "E")

and ded by Commissioner Hawkins to approve
rd ing the SR 528 MultimodalCorridor, Project 528-1240

members voting AYE by voice vote; Mayor Jacobs

NG DETECTION SYSTEM

Quinn gave an update on the Wrong-Way Driving Detection System.

1)

2)

Auth

ng

A

ON5.

ss
adoption
as

was not prese

Chief of Technolog

Ongoing Activity:
o Conshuction of next 19 sites

o Awarded to SICE, lnc, ($1.9M)

o Work to begin early 2016
o Seven sites under design using new technology
. CEI under procurement

made by
above two

motion ca
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MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORIry
November 12,2015 BOARD MEETING

(This item was presented for information only. No Board action was taken.)

H. BOARDMEMBERCOMMENT

1) Commissioner Carey invited CFX Board members to attend ethics training for elected officials
presented by Seminole County Attorney Brian Applegate on December 15 (subsequently changed
to December 17) from 9:00 a.m. to 1:00 p,m. at the Seminole nty Board Chambers

2) Ms. Herr thanked CFX staff for their time to provide educational sessions.

3) Commissioner Hawkins thanked CFX staff for looking i uest last month regarding the SR

41 7/Narcoossee Road lnterchange,
4) Mr, Madara thanked CFX staff for their work on the ard, He also requested

that staff provide the Board with an updated of the Work Plan and long

range planning. Ms. Kelley reported that and Revenue will be prepared to
give the Board an update at the beginn year.

5) Mr, Scheeringa made some suggestions ashboard.

ADJOURNMENT

The Chairman adjourned the meeting at 10:

Commissioner nG, Mazzillo

ng Secretary/Executive Assistant
Florida Expressway Authority

Chairman

Minutes

Pursuant to the Florida Public and CFX Records Management Policy, audio tapes of allBoard and applicable
Comnittee meetings are maintained available upon requestto fhe Records Management Liaison Officer at
publicrecords@.CFXWav.com or 4974 ORL Tower Road, Orlando, FL 32807. Additionally, video tapes of Board meetings

commencing July 25, 2012 are available at the CFX website, wwexpresswayauthority.com

201

Page I of 8
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MINUTES
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

BOARD WORKSHOP
November 12,2015

Location: CFX Pelican Room

Board Members Present:

Commissioner Welton G, Cadwell, Lake County (Chairman

Commissioner Brenda Carey, Seminole County (

Commissioner S. Scott Boyd, Orange County (Vice

Commissioner Fred Hawkins, Jr., Osceola County
Mayor Buddy Dyer, City of Orlando
Andria Herr, Gubernatorial Appointment

Jay Madara, Gubernatorial Appointment

S. Michael Scheeringa, Gubernatorial

Board Members Not Present:

Mayor Teresa Jacobs, Cou nty

Diane Gutienez

Staff

Laura

Glenn

Darlee

A.

The workshop was :20 a,m. by Chairman Welton Cadwell

B. PUBLIC COMMENT

There were no comments from the public,

C. MASTER PLAN PROCESS UPDATE

Executive Director Laura Kelley explained that the purpose of the workshop today is to begin the dialogue
for intermodal transportation for the future, She also talked about the upcoming workshop in December

ure

Ens

tivello, Record

g,D
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MINUTES

CENÏRAL FLORIDA EXPRESSWAY AUTHORITY
November 12,2015 BOARD WORKSHOP

where Steve Reich of the Center for Urban Transportation Research will talk about what toll agencies
around the country are doing regarding intermodal transportation opportunities.

Director of Engineering Glenn Pressimone gave an update on the Master Plan schedule. ln January we
expect to have the intermodal chapter incorporated in the draft document. The schedule shows a public

workshop in March and ultimate Board approval in April.

TRANSIT RESEARCH PROJECT

Mr, Gary Huttman, Deputy Executive Director of Metroplan

research. (Presentation attached as Exhibit "A")
a presentation regarding transit

D. INTERMODAL PARTNERS

AllAboard Florida

Mr. Michael Reininger , President of All Aboard Florida,

update on the project. (Presentation as Exhibit

Orlando International Ai rport

Mr, Phil Brown, Executive the 0rl
expansion plans, AS

SunRail

Ms. T

ew "Brightli and gave an

overview of the airport

an on the SunRail project, (Presentation

(Mr. Mad time

Ms. Dottie Keedy, D Services for Lake County, gave an overview of the LakeXpress

Fixed-Route Services. (

LYNX

attached as Exhibit "E")

Ms, Tiffany Holmer, Director of Government Affairs, gave an overview of LYNX services, (Presentation

attached as Exhibit "F")

the meeting

bit

University of Central Florida
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MINUTES

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
November 12,2015 BOARD WORKSHOP

Mr. Bill Merck, Vice President of Administration and Finance and Mr. Mike Kilbride, Associate Director,
gave an overview of the plans for UCF's downtown campus. (Presentation attached as Exhibit "G")

E. BOARDMEMBERCOMMENT

There were no comments from the Board

F. ADJOURNMENT

The Chairman adjourned the meeting at 12:10 p.m.

Commissioner Welton G. Cadwell

Chairman

Cenhal Florida Expressway Authority

Minutes approved on

lo

ry/Executive Assistant

Authority

2015, ,

Law Records

Tower

Policy, audio tapes of all Board and applicable

requestto the Records Management Liaison Officer at
FL 32807, Addltionally, video tapes of Board meetings

CFX wil e x p re s sw ay a uth o rity. co mc0mmencng

Page 3 of 3
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

CONSENT AGENDA
December 10,2015

CONSTRUCTION & MAINTENANCE

1. Approval for award of contract to RS&H, lnc, for Construction Engineering and lnspection (CEl)

Services for S.R. 417 Resurfacing from lnternational Drive to Moss Park Road - Project No, 417-
733/Contract No. 001 131 (Contract Amount: $1,850,000)

2. Approval of Construction Contract Modifications on the following contract:
a) Contract No. 429-203 Superior Construction Co. SE, LLC ($23,720.25)

3, Approval of Final Ranking and Award of Contract for Miscellaneous Construction Engineering and

lnspection (CEl) Services for lntelligent Transportation System Projects to Metric Engineering, lnc.-

Contract No. 001158 (Contract Amount: Not-to-Exceed $2,600,000)

4. Approval to increase the Maintenance Budget by $169,000 to allow recruitment and hiring for the
position of Director of Maintenance

ENGINEERING

5. Approval of Supplemental Agreement No. 6 with Atkins North America, lnc. for Post Design

Services for S.R. 429 (Wekiva Parkway) Systems lnterchange - Project N0.429-204/Contract No

000858 (Supplemental Agreement Amount: $1 ,1 15,000)

6. Approval of Final Ranking and Authorization for Fee Negotiations with T.Y, Lin lnternational for
Professional Engineering Consultant Services for S.R. 528/5.R. 436 Bridge Deck Replacement -
Project No. 528-13O/Contract No. 001135

EXECUTIVE

7. Approval of the October 28,2015lnterlocal Agreement with the Lake-Sumter MPO for the limited
purpose of accepting a non-voting ex-officio appointment to the goveming Board

8. Approval of Update to Travel Policy

9. Approvalto eliminate Policy Regarding Entertainment Expenses

10. Approval to eliminate Policy Regarding the Executive Director and Personnel Matters

FINANCE & ACCOUNTING

11. Approval of contract renewal with PFM Asset Management LLC for lnvestment Advisor Services -
Contract No. 000832 (Contract Amount: $195,000)

12. Approvalfor Disposalof lnventory ltems



CENTRAT FLORIDA EXPRESSWAY AUTHORITY

INTERNAL AUDIT

13, Approvalof ITS Security Review

14. Approval of PCI DSS 3,0 Gap Assessment

LEGAL

15. Approval of settlement for the acquisition of Parcel 174 (Jackie D. Martin and Debora F, Martin) -
Wekiva Parkway Project No. 203 (Settlement Amount: $94,500)

16, Approval of settlement for the acquisition of Parcel 122 (Randy and Mary Sparks) - Wekiva

Parkway Project No. 202 (Settlement Amount: $197,327)

17. Approval of settlement for the acquisition of Parcel 123 (David Cipollone) - Wekiva Parkway
Project No. 429-202 (Settlement Amou nt: $ 1 68,3 1 4)

18. Approval of settlement for the acquisition of Parcel 150 (Orange County, Florida) - Wekiva
Parkway Project 429-202 (Settlement Amount: $739,800)

19. Approvalof Property Access License Agreement with the Greater Orlando Aviation Authority for
S.R. 528 Airport Plaza Demolition and Ramp Plaza Construction Project

PROCUREMENT

20. Approvalof Resolution Amending the Procurement Policy

21. Approval of Resolution Amending the Policy for Qualification of Conhactors

SPECIAL PROJECTS

22. Ratification of Executive Director Approval of Purchase Orders for Toll System Replacement
Project:

a) CDWG Computer Center $331,231,31 Cooperative Purch. Agr, - NJPA

b) Carousel lndustries $213,678.63 Cooperative Purch. Agr. - GSA

TOLL OPERATIONS

23, Approval to purchase transponders

TRAFFIC OPERATIONS

24. Approval of Purchase Order to Daktronics for Single Line Dynamic Message Signs (Purchase

Order Amount: $2,636,660)
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board

FROM: Claude
Director of Procurement

DATE: November 17,2015

RE: Award of Contract for Construction Engineering and Inspection Services for
S.R. 417 Resurfacing from International Drive to Moss Park Road
Project No. 417-733; Contract No. 001131

At its meeting on October 8,2015, the Board approved the final ranking of the firms for the
referenced project and authorized staff to negotiate fees and expenses with RS&H, Inc. Those
negotiations have been completed and Board award of the contract to RS&H, Inc. in the not-to-
exceed amount of $1,850,000.00 is requested.

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM

TO



AGREEMEI{T

CENTRAL FLORIDA EXPRESSTVAY AUTHORITY
AND

RS&H, II{C.

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES
FOR

S.R. 4I7 NITLLING AND RESURFACING FROM
INTERNATIONAL DRIVE TO MOSS PARK ROAD.

CONTRACT NO. 001131

COI{TRACT DATE: DECEMBER 10,2015
COI\TRACT AMOUNT: $1,850,000.00

AGREEMENT' SCOPE OF SERVICES, METHOn
oF coMPEf[sATroN, DETAILS OF COSTS AI\D

FEES, AND PROJECT ORGANIZATIOIì{AL CHART



AGREEMENT, SCOPE OF'SERVICES, METHOD OF COMPENSATION, DETAILS
OF COSTS AND FEES AND PROJECT ORGANIZATIONAL CHART

F'OR

S.R. 417 MILLING AND RESURFACING FROM INTERNATIONAL DRIVE TO
MOSS PARK ROAD

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. 001131

DECEMBER 2015

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Members of the Board

Welton Cadwello Chairman
Scott Boyd. Vice-ChaÍrman

Brenda Carey, Secretary/Treasurer
Buddy Dyer, Member

Fred Hawkins, Jr., Member
Teresa Jacobs, Member
Andria Herr, Member
Jay Madara, Member

S. Michael Scheeringa, Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor

Executive Director

Laura Kelley
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, 1.0

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. 001131

THIS AGREEMENT, made and entered into this 10th day of December,2}l5 by and between

the CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency of the State

of Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348, Parl V, Florida Statutes)

hereinafter called r'CFX" and RS&H, INC., hereinafter called "CONSULTANT", carrying on

professional practice in engineering with offices located at 301 East Pine Street, Suite 350, Orlando,

Florida 32801.

That CFX did determine that the CONSULTANT is fully qualified to render the servtces

contracted.

V/ITNESSETH:

CFX does hereby retain the CONSULTANT to furnish Construction Engineering and

2.0

Inspection (CEI) services required by CFX for ContractNo. 001131, S.R.417 Milling and

Resurfacing from International Drive to Moss Park Road.

The CONSULTANT and CFX mutually agree to furnish, each to the other, the

respective services, information and items as described in Exhibit"A", Scope of Services, attached

hereto and made a part hereof.

Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost

changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

AG-1



Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

CFX's Director of Construction or his authorized designee shall provide the

management and technical direction for this Agreement on behalf of CFX. All technical and

administrative provisions of this Agreement shall be managed by the Director of Construction and the

CONSULTANT shall comply with all of the directives of the Director of Construction that are within

the purview of this Agreement. Decisions concerning Agreement amendments and adjustments, such

as time extensions and supplemental agreements shall be made by the Director of Construction.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a five year term from the date of the Notice to

Proceed from CFX which includes the construction period of 13 months and a period of one month

before start of construction and one month after the scheduled completion of construction. An

extension of the five year term may be approved by CFX at its sole discretion. For purposes of

Exhibit B, Method of Compensation, the term shall be l5 months.

4.0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that sufficient

time remains within the project schedule within which to complete the services on the project. In the

event there have been delays which would affect the scheduled project completion date, the

CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the delay,

the amount of time related to each reason and specific indication as to whether or not the delays were
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concuffent with one another. CFX will review the request and make a determination as to granting all

or part of the requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if CFX has denied, an extension of the completion date, partial progress

payments will be stopped when the scheduled project completion date is met. No further payment for

the project will be made until a time extension is granted or all work has been completed and

accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staff to

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorizedto do business within the State of Florida. In the performance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT may

associate with it such specialists, for the purpose of its services hereunder, without additional cost to

CFX, other than those costs negotiated within the limits and terms of this Agreement. Should the

CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully responsible for

satisfactory completion of all subcontracted work. It is understood and agreed that CFX will not,

except for such services so designated herein, permit or authorize the CONSULTANT to perform less

than the total contract work with other than its own organization.
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CONSULTANT shall not further sublet, sell, transfer, assign, delegate, subcontract, or otherwise dispose

of this Contract or any portion thereof, or of the CONSULTANT's right, title, or interest therein without

the written consent of CFX, which may be withheld in CFX'S sole and absolute discretion. Any attempt

by CONSULTANT to dispose of this Contract as described above, in parl or in whole, without CFX's

written consent shall be null and void and shall, at CFX's option, constitute a default under the Contract.

If, during the term of the Contract, CONSULTANT desires to subcontract any portion(s) of the

work to a subconsultant that was not disclosed by the CONSULTANT to CFX at the time that the

Contract was originally awarded, and such subcontract would, standing alone or aggregated with prior

subcontracts awarded to the proposed subconsultant, equal or exceed twenty five thousand dollars

($25,000.00), the CONSULTANT shall first submit a request to CFX's Director of Procurement for

authorization to enter into such subcontract. Except in the case of an emergency, as determined by the

Executive Director or his/her designee, no such subcontract shall be executed by the CONSULTANT

until it has been approved by CFX Board. In the event of a designated emergency, the CONSULTANT

may enter into such a subcontract with the prior written approval of the Executive Director or his/her

designee, but such subcontract shall contain a provision that provides that it shall be automatically

terminated if not approved by CFX Board at its next regularly scheduled meeting.

6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes providing CEI services for Contract No.

001 13 I including, but not necessarily limited to, milling and resurfacing of S.R. 417.
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7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "B"

Method of Compensation, attached hereto and made apart hereof, in the not-to-exceed amount of

$1,850,000.00. Bills for fees or other compensation for services or expenses shall be submitted to

CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from negligent, reckless or

intentionally wrongful errors or deficiencies in designs furnished under this Agreement. CFX may

enforce such liability and collect the amount due if the recoverable cost will exceed the administrative

cost involved or is otherwise in CFX's best interest.

Records of costs incurred by the CONSULTANT under terms of this Agreement shall

be maintained and made available upon request to CFX at all times during the period of this

Agreement and for three years after final payment is made. Copies of these documents and records

shall be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of

this paragraph in any subcontract into which it might enter with reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accounting records

and the project records, together with supporling documents and records, of the CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs

The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23,48,49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govern. Whenever travel costs are included
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in Exhibit "B", the provisions of Section 112.061, Florida Statutes, shall govern as to reimbursable

costs

8.0 COMPLIANCE WITH LAV/S

The CONSULTANT shall comply with all federal, state and local laws and ordinances

applicable to the work or payment for work thereof, and shall not discriminate on the grounds of race,

color, religion, sex, or national origin in the performance of work under this contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

9.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit "C", Details of Costs and Fees, supporting the

compensation provided in ParagraphT .0 are accurate, complete and current as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-cutrent wage rates and other factual unit costs. All such adjustments shall be made

within one year following the date of final billing or acceptance of the work by CFX, whichever is

later

10.0 TERMINATION

CFX may terminate this Agreement in whole or in part at any time the interest of CFX

requires such termination

If CFX determines that the performance of the CONSULTANT is not satisfactory,

CFX shall have the option of (a) immediately terminating the Agreement or (b) notiffing the

AG-6



CONSULTANT of the deficiency with a requirement that the deficiency be conected within a

specified time, otherwise the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notifu the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date of termination or specifl'the

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently outlined, the CONSULTANT shall be compensated for actual costs, as

determined in Exhibit "B", for work performed by the CONSULTANT prior to abandonment or

termination of the Agreement. The ownership of all engineering documents completed or partially

completed at the time of such termination or abandonment, shall be retained by CFX.

The ownership of all engineering documents completed or partially completed at the

time of such termination or abandonment, shall be retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct

information issued against him for any crime arising out of or in conjunction with any work being

performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to CFX. The

CONSULTANT shall be compensated for its services rendered up to the time of any such termination

in accordance with Paragraph 7.0 hereof. CFX also reserves the right to terminate or cancel this

Agreement in the event the CONSULTANT shall be placed in either voluntary or involuntary

bankruptcy or an assignment be made for the benefit of creditors. CFX further reserves the right to
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suspend the qualifications of the CONSULTANT to do business with CFX upon any such indictment

or direct information. In the event that any such person against whom any such indictment or direct

information is brought shall have such indictment or direct information dismissed or be found not

guilty, such suspension on account thereof may be lifted by CFX's Director of Construction.

I I.O ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

of the Director of Construction who shall decide all questions, diffrculties and dispute of any nature

whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof; and his decision upon all

claims, questions and disputes shall be final. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall

be referred to CFX's Executive Director whose decision shall be final.

In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;

however, in no event will the filing of the claim or the resolution or litigation thereof, through

administrative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.
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12.0 CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory provisions

consolidating, amending, or replacing the statute or regulation referred to. Words not otherwise

defined that have well known technical or industry meanings, are used in accordance with such

recognized meanings. References to persons include their respective functions and capacities

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

error, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately notify CFX and request clarification of CFX's

interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the fact that one party may have drafted or prepared any or all of the terms and provisions

hereof.

13.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemnifu and hold harmless CFX and all of its officers,

agents and employees from any claim, loss, damage, cost, charge or expense arising out of any

negligent act, error or omission by the CONSULTANT, its agents, employees, or subcontractors

during the performance of the Agreement, except that neither the CONSULTANT, its agents,

employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

damage, cost, charge or expense arising out of any act, error, omission or negligent act by CFX or any

of its officers, agents or employees during the performance of the Agreement
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V/hen CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the claim to the CONSULTANT. The CONSULTANT

and CFX will evaluate the claim and report their findings to each other within seven working days.

CFX and the CONSULTANT will jointly discuss options in defending the claim. After reviewing the

claim, CFX will determine whether to require the participation of the CONSULTANT in the defense

of the claim as described in this section. CFX's failure to notifr the CONSULTANT of a claim within

seven days will not release the CONSULTANT from any of the requirements of this section upon

subsequent notification by CFX to the CONSULTANT of the claim. CFX and the CONSULTANT

will pay their own cost for the evaluation, settlement negotiations and trial, if any. However, if only

one party participates in the defense of the claim atfrial, that party is responsible for all costs, but if

the verdict determines that there is joint responsibility the costs and liability for damages will be

shared in the same percentage as that judicially established.

The parties agree that IYo of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from CFX to the CONSULTANT for the

CONSULTANT's indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless CFX against any

claim, suit or proceeding brought against CFX which is based upon a claim, whether rightful or

otherwise, that the goods or services, or any part thereof, furnished under this Agreement, constitute

an infringement of any patent or copyright of the United States. The CONSULTANT shall pay all

damages and costs awarded against CFX.
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I4.O THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the term "fee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, CFX shall have the right to terminate this Agreement without liability,

and, at its discretion, to deduct from the contract price, or otherwise recover, the full amount of such

fee, commission percentage, gift or consideration.

I5.O INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.

The CONSULTANT shall require and ensure that each of its subconsultants providing

services hereunder procures and maintains, until the completion of the services, insurance of the

requirements, types and to the limits specified herein. Upon request from CFX, the CONSULTANT

shall furnish copies ofcertificates ofinsurance evidencing coverage ofeach subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the work

and secured and maintained by the CONSULTANT to include clauses stating each underwriter shall

waive all rights of recovery, under subrogation or otherwise, against CFX. The CONSULTANT shall

require of subconsultants, by appropriate written agreements, similar waivers each in favor of all

parties enumerated in this section. When required by the insurer, or should a policy condition not

permit an endorsement, the CONSULTANT agrees to notifu the insurer and request that the
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policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against Others, or an

equivalent endorsement. This Waiver of Subrogation requirement shall not apply to any policy,

which includes a condition that specifically prohibits such an endorsement or voids coverage should

the CONSULTANT enter into such an agreement on a pre-loss basis. At the CONSULTANT's

expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occuffence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occuffence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 0l or insurer's equivalent endorsement provided to CFX) or

the general aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any

endorsement(s) excluding or limiting Product/Completed Operations, Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

15.2 Business Automobile Liability coverage shall be on an occuffence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single

. Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the
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CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.

15.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all vùork

performed by the CONSULTANT, its employees, agents and subconsultants.

15.4 Professional Liability Coverage shall have limits of not less than One Million

Dollars ($1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of

services to be performed and furnished by the CONSULTANT.
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The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at least thirty (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida. Each Insurance company

shall minimally have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right to

examine copies and relevant provisions of the insurance policies required by this Agreement, subject

to the appropriate confidentiality provisions to safeguard the proprietary nature of CONSULTANT

manuscript policies

Any deductible or self-insured retention must be declared to and approved by CFX. At

the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured

retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of

losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to, and not

contribute with, any insurance or self-insurance maintained by CFX

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations under this Agreement. Failure of CFX to demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identifu a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance
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requirements have been met or the insurance policies shown in the certificates of insurance are in

compliance with the requirements.

16.0 COMMLINICATIONS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases conceming this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of the Agreement, without first noti$ring

CFX and securing its consent in writing. The CONSULTANT also agrees that it shall not publish,

copyright or patent any of the data furnished in compliance with this Agreement, it being understood

that, under Paragraph 8.00 hereof, such data or information is the properly of CFX

17.0 STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes Il2.3I3 as it relates to work performed under

this Agreement, which standards will by reference be made apart of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read CFX's Code of Ethics and to the

extent applicable to the CONSULTANT agrees to abide with such policy

18.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this

Agreement, regardless of the nature or duration of such work, shall be United States citizens or properly

authorized and documented aliens. The CONSULTANT shall comply with all federal, state and local

r laws and regulations pertaining to the employment of unauthorized or undocumented aliens at all times
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during the performance of this Agreement and shall indemnify and hold CFX harmless for any violations

of the same. Furthermore, if CFX determines that CONSULTANT has knowingly employed any

unauthorized alien in the performance of this Agreement, CFX may immediately and unilaterally

terminate this Agreement for cause.

19.0 CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX

during the term of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract

with CFX during the term of this Agreement which would create or involve a conflict of interest with

the service provided herein and as described below. Questions regarding potential conflicts of

interest shall be addressed to the Executive Director for resolution. During the term of this Agreement

the CONSULTANT is not eligible to pursue any advertised construction engineering and inspection

projects of CFX as either a prime or subconsultant where the CONSULTANT participated in the

design of the projects. Subconsultants are also ineligible to pursue construction engineering and

inspection projects where they participated in the design of the projects.

20.0 SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision
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2r.0 GOVERNING LAV/ AND VENUE

This Agreement is accepted and entered into in Florida and any question regarding its

validity, construction, enforcement, or performance shall be governed by Florida law. The parties

consent to the exclusive jurisdiction of the courts located in Orange County, Florida.

22.00 ATTACHMENTS

Exhibit "A", Scope of Services

Exhibit'08", Method of Compensation

Exhibit "C", Details of Cost and Fees

Exhibit "D", Proj ect Or ganization Chart
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IN V/ITNESS V/HEREOF, the CONSULTANT and CFX have caused this instrument to be

signed by their respective duly authorized offrcials, as of the day and year first above written. This

Contract was awarded by CFX's Board of Directors at its meeting on December 10, 2015.

RS&H,INC. CENTRAL FLORIDA
EXPRESS\ilAY AUTHORITY

BY BY
Authorized Signature Director of Procurement

Ti Print Name:

Print Name:

ATTEST (Seal)
Secretary or Notary

Approved as to form and execution, only

General Counsel for CFX
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EXHIBIT A

SCOPE OF SERVICES



EXHIBIT rA''
SCOPE OF SERVICES

CONSTRUCTION ENGINEERING AND INSPECTION CONSULTANT

I. PURPOSE

CFX requires the assistance of a CONSULTANT to provide construction engineering and
inspection services; including but not limited to, contract administration, engineering, inspection,
material sampling and testing, claim analysis and evaluation, constructability plan reviews and
other services deemed necessary and authorizedby CFX, for ContractNo. 001131, S.R.417
Milling and Resurfacing from Intemational Drive to Moss Park Road.

The CONSULTANT shall provide qualified technical and professional personnel to perform the
duties and responsibilities assigned under the terms of the Agreement

The CONSULTANT shall minimize,to the extent possible, CFX's need to apply its own
resources to assignments authorizedby CFX. CFX, at its option, may elect to expand, reduce or
delete the extent of each work element described in this Scope of Services.

There is no guarantee that any or all of the services desøibed in this Scope of Services will be

assigned during the term of the Agreement. Further, the CONSULTANT will provide these

services on a non-exclusive basis. CFX, at its option, may elect to have any of the services
performed by other consultants or CFX staff.

II. GENERAL REOUIREMENTS

The CONSULTANT's work shall be performed and/or directed by the key personnel identified in
the Agreement. Any changes in the key personnel by the CONSULTANT shall be subject to
review and approval by CFX.

The CONSULTANT must be prequalified by the Florida Department of Transportation (FDOT)
to perform the appropriate work categories established by the FDOT.

III. BEGINNING AND LENGTH OF SERVICES

V/ork shall commence on the date established in the Notice to Proceed and for a period of five
(5) years thereafter. For purposes of Exhibit B, Method of Compensation, the term shall be

considered 13 months.
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IV. SERVICES

The CONSULTANT will perform the following tasks in the conduct of the Agreement. The
following tasks provide an example of the type of work to be required but are not intended to be
all inclusive.

A. General

It shall be the responsibility of the CONSULTANT to provide services as necessary to administer
the construction contracts in a manner so as to veriS' that the projects are constructed in
conformity with the plans, specifications, contract provisions and within the time allotted by the
construction contracts.

The CONSULTANT is expected to pursue its work in such a manner as to cover all major
contractor activities and make periodic condition inspections regardless of time of day, or date, or
weather conditions.

The CONSULTANT shall advise CFX of any omissions, substitutions, defects, or deficiencies
noted in the work of the contractor and the corrective action taken. The work provided by the
CONSULTANT shall in no way relieve the contractor of responsibility for the satisfactory
performance of the construction contract.

B. Resident Inspection

The CONSULTANT shall provide services to monitor the contractor's on-site construction
operations, and to inspect the materials entering into the work as required to determine that the
quality of workmanship and materials is such that the projects will be completed in substantial
conformity with the plans, specif,rcations, and other contract provisions, and within the specified
contract time. The CONSULTANT shall keep detailed, accurate records of the Contractor's daily
operations, progress, and significant events that affect the work.

The standard procedures and practices of the FDOT for inspection of construction projects are set
forth in the Department's and the CFX Construction Administration Procedures Manuals. The
CONSULTANT shall, in general, perform inspection services in accordance with these standard
procedures and practices and approved variations as may be appropriate.

C. Testing

The CONSULTANT shall perform sampling and testing of component materials and completed
work items to the extent that will verify that the materials and workmanship incorporated in each
project are in conformity with the plans, specifications and contract provisions. The minimum
sampling frequencies set forth in the FDOT's Materials Sampling, Testing and Reporting Guide
or approved variation shall be met. In complying with the aforementioned guide, the
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CONSULTANT shall perform the on-site sampling of materials and such testing of materials and
completed work items that are normally done in the vicinity of the project.

The CONSULTANT through the services of its subconsultant, will provide off-site inspection
and sampling of materials and components incorporated into the work. When applicable the
CONSULTANT shall determine the acceptability of all materials and work performed at off-site
facilities on the basis of certifications, certified mill analysis, FDOT labels, FDOT stamps, etc.

Sampling, testing and laboratory methods shall be as required by the aforementioned guide or as

modified by the contract provisions.

Documentation reports on sampling and testing shall be submitted to responsible parties during
the same week that the construction work is done or as otherwise directed by CFX's
representative.

The CONSULTANT shall be responsible for storing and transporting samples to be tested. The
CONSULTANT is responsible for the testing of all concrete production, if required. The
CONSULTANT as required by the project documents will provide daily surveillance of the
Contractor's Quality Control activities at the project site, and/or site of production in regard to
concrete and perform verification sampling and testing at the specified frequency.

The CONSULTANT shall perform all necessary surveillance and inspection of the on-site hot-
mix asphalt operations. The CONSULTANT shall provide surveillance and verification sampling
and testing at any hot-mix asphalt plant providing mixes to the project.

D. Management Engineering Services

The CONSULTANT shall perform the management engineering services necessary to veriff that
proper coordination of the activities of all parties involved in accomplishing completion of the
projects is achieved; to maintain complete, accurate records of all activities and events relating to
the projects; to properly document the significant changes to the projects; to provide
interpretations of the plans, specifications and contract provisions; to make recommendations to
CFX to resolve disputes which arise in relation to the construction contracts; and to maintain an
adequate level of surveillance of the contractor's activities. The CONSULTANT shall also
perform any other management engineering services normally assigned to a Resident Engineer
that are required to fulfill its responsibilities under the Agreement. All records and
documentation will be in accordance with standard procedures, format and content, and the
policies and procedures of CFX.

Services include, but are not limited to the following:
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1. At the direction of CFX, schedule and conduct a preconstruction conference for each
project. Record significant information and decisions made at this conference and distribute
copies of these minutes to the appropriate parties.

2. Maintain project files in accordance with CFX's methods and utilizing CFX's filing
system.

3. Receive, review, and recommend acceptance by CFX of the Contractor's Project
Construction Schedule, prepared and submitted in accordance with the Contract Documents.

4. Maintain, on a daily basis, a complete and accurate record of the activities and events
relating to the project and a record of the work completed by the contractor, including quantities
of pay items in conformity with final estimate preparation procedures and specifications. The
CONSULTANT shall immediately report apparent, significant changes in quantity, time, or cost
as they are noted.

5. Maintain a roadway and bridge construction diary, including weather

6. Maintain a log of all materials entering into the work with proper indication of the basis
of acceptance of each shipment of material.

7 . Maintain records of all sampling and testing accomplished and analyze such records as

required to ascertain acceptability of materials and completed work items. Reports for records of
work and testing results shall be maintained in the CONSULTANT's files for each individual
project.

8. Once each month, prepare a comprehensive tabulation of the quantity of each pay item
satisfactorily completed to date. Quantities shall be based on daily records or calculations.
Calculations shall be retained. The tabulation will be used for preparation of the monthly
progress estimate. The monthly progress estimate will be jointly prepared by the contractor and
CONSULTANT. Progress estimates will be submitted to CFX for review and processing.

The CONSULTANT shall make and record such measurements as are necessary to calculate and
document quantities for pay items; make and record preconstruction and excavated cross section
surveys of the project in those areas where earth work (subsoil excavation) will be paid by
calculating volumes removed and paid for within authorized limits at contract unit prices
specified in the construction contract. The CONSULTANT will perform incidental engineering
surveys as may be necessary to carry out the services and to veriff and confirm the accuracy of
the contractot's survey layout work on an occasional and random basis.

9. Provide to the contractor interpretations of the plans, specifications, and contract
provisions. The CONSULTANT shall consult with CFX when an interpretation involves
complex issues or may have an impact on the cost of performing the work.
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10. Analyze problems that arise on a project and proposals submitted by the contractor and
prepare and submit a recommendation to CFX.

1 l. Analyze changes to the plans, specifications, or contract provisions and extra work which
appear to be necessary to carry out the intent of the contract when it is determined that a change
or extra work is necessary and such work is not within the scope of the original contract.

12. When it is determined that a modification to the original contract for a project is required,
due to a necessary change in the character of the work, negotiate prices with the contractor and
prepare and submit for approval by CFX a finding of facts and request for contract modification
in accordance with applicable procedures.

13. In the event that the contractor gives notice, either written or verbal, that he deems certain
work to be performed is beyond the scope of the construction contract, and that he intends to
claim additional compensation, the CONSULTANT shall maintain accurate force account
records of the costs involved in such work. These records shall include manpower and
equipment times and materials installed (temporary or permanent) in the portion of the work in
dispute.

14. In the event that the contractor submits a claim for additional compensation, analyzethe
submittal and prepare a written recommendation based on documented facts to CFX covering
validity and reasonableness of charges, and conduct negotiations leading to recommendations for
settlement of the claim. Maintain complete force account and other records of work involved in
claims.

1 5. In the event that the Contractor for a project submits a request for extension of the
allowable contract time, analyze the request in accordance with the contract and prepare a written
recommendation to CFX covering accuracy of statements and the actual effect of delaying factors
on completion of controlling work items.

16. Prepare and submit to CFX all project close out documentation, including, but not limited
to, formal notification of Final Construction Inspection, Final Acceptance; assembled and
indexed written guarantees, certifications, operation and maintenance manuals, and similar items
required by the Contract Documents; completed project (Final) Quantity Computation Manual,
with supporting documentation; a written summary of any outstanding issues, claims and matters
affecting the Final Contract close out process; the Final Estimate; one full size set each from the
contractor and the CONSULTANT of the marked As-Built (Record) plans; and similar project
close out requirements. This task must be completed within fifteen (15) calendar days after final
acceptance of the project by CFX. The CONSULTANT is allowed an additional fifteen (15)
calendar days to complete indexing and boxing project files, coordination of demobilization of
CONSULTANT's property, CFX's property, and contractor's removal and cleanup of the
Resident Engineer's office facilities.
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17. Assist CFX's representatives in preparing for arbitration hearings or litigation that may
occur during the CONSULTANT's contract time in connection with a project covered by the
Agreement.

18. Monitor each construction project to the extent necessary to determine whether
construction activities violate the requirements of any permits. Noti$ the contractor of any
violations or potential violations and require his immediate resolution of the problem. Violations
must be reported to CFX immediately.

19. Shop drawing/sample submittals and approvals shall be tracked. Tracking shall include
maintaining the status of each submittal as it progresses through review and approval. The
CONSULTANT shall actively encourage all reviewers to accomplish reviews promptly. The
CONSULTANT will review samples, catalog data, shop drawings, laboratory, shop, and mill
tests of materials and equipment, and other data which the contractor is required to submit, only
for conformance and compliance with the design concept of the project as set forth by the
Contract Documents.

20. Provide thorough and complete coordination between the contractor and utility
companies to ensure that conflicting utilities are removed, adjusted, or protected in-place in a
timely manner to minimize delays to construction operations. Documentation will be maintained
in accordance with the project procedures.

21. The CONSULTANT's Resident Engineer will conduct a weekly meeting with the
respective contractor, subcontractors, and/or utility companies to review plans, schedules,
problems, or other areas of concern. The meeting minutes will be prepared and a copy
transmitted to CFX within two (2) business days following the meeting.

22. Conduct and document field review of the existing/proposed highway lighting,
maintenance of traffrc operation during and after normal working hours, weekends, holidays, and
during inclement weather. If maintenance of traffrc features represent a potential hazard to the
public, notiS the contractor's representative immediately and veri$' that corrective action is
taken.

23. When needed to prevent delays in contractor's operations, provide the timely analysis of a
situation, recommend alternative solutions, prepare any necessary sketches, field data, and other
resources required to continue the construction progress.

24. The CONSULTANT shall review the contractor's baseline CPM Schedule, or other
alternative schedule accepted by CFX, as well as the contractor's monthly schedule updates
consistent with the requirements of the construction contract. Prepare a detailed As-Built
schedule of the contractor's work efforts. If applicable, use a minimum of the same activity codes
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V.

A.

and descriptions listed in the contractor's CPM schedule to prepare an As-Built schedule of the
contractor's activities.

PERSONNEL

General Requirements

The CONSULTANT shall provide a sufficient number of qualified personnel as necessary to
effectively carry out its responsibilities under the Agreement.

B. Personnel Qualifications

The CONSULTANT shall utilize only competent personnel who are qualified by education,
experience, and certification where required. The CONSULTANT shall submit in writing to
CFX the names of all personnel to be considered for assignment to the construction projects,
together with a detailed resume with respect to salary, education, experience qualif,rcations of
each individual, and certifications. Minimum qualifications for the CONSULTANT's Resident
Engineer and key staff members are defined in Paragraph "E" of this Article.

fn fha date an irrrlirrirfirql ic fn rannrf fn urnrl¿

C. Staffing

The CONSULTANT shall adequately staff the project and shall maintain an appropriate staff
after completion of construction to complete the final project closeout. Responsible personnel,
thoroughly familiar with all aspects of construction and measurement of the various pay items,
shall be available to resolve disputed final pay quantities until the respective contract has been
closed out. The qualifications of each person proposed for assignment must be reviewed and
approved in writing by CFX. An individual previously approved by CFX whose performance is
later determined by CFX to be unsatisfactory shall be replaced by the CONSULTANT within one
(1) week after notification.

Personnel identified in the CONSULTANT's fee proposal will be assigned to the construction
projects as proposed by the CONSULTANT and are considered by CFX to be committed to
performing services under the CONSULTANT's Agreement. Any changes will require written
approval of CFX.

When the contractor's operations on a project diminish, the CONSULTANT shall reduce the
number of its personnel assigned to that project, as appropriate. Any adjustment of the
CONSULTANT forces as recommended by CFX will be accomplished within one (1) week after
notification.
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In the event of a construction contract suspension which requires the removal of CONSULTANT
forces from the project, the CONSULTANT will be allowed up to a maximum of ten (10) days to
demobilize, relocate, or terminate such forces.

D. Licensing for Equipment Operation

The CONSULTANT will be responsible for obtaining proper licenses for equipment and
personnel operating equipment when licenses are required. Licensing of surface moisture/density
(nuclear) gauges shall be obtained through the State of Florida Department of Health, Bureau of
Radiation Control, Radio Active Materials Section. Only nuclear density inspectors approved by
the FDOT shall be authorized to operate surface moisture/density gauges.

E. Personnel Training and Experience Standards

The following are the minimum training and experience standards for CONSULTANT
personnel.

1. Resident Engineer/Sr. Project Engineer

Registration by the Florida State Board of Engineer Examiners as a Professional Engineer and
ten (10) years of highway construction engineering experience. Experience shall include at least
five (5) years of major bridge construction and at least five (5) years of roadway construction.

Qualifications include the ability to communicate effectively and actively direct a highly complex
and specialized construction engineering administration and inspection program; plan and
organize the work of subordinate staff members; consult with CFX's Director of Construction
and his staff; develop and review policies, methods, practices and procedures; review the
program for conformity with FDOT standards and as amended by CFX. The Resident Engineer
must be able to interpret and monitor scheduled construction progress; must be qualified to
manage field changes, change orders, claims and public complaints.

2. ProjectEngineer/ProjectAdministrator

A Civil Engineering Degree plus six (6) years of highway construction engineering experience;
or ten (10) years of responsible highway construction engineering experience. Experience shall
include at least two (2) years of major bridge construction. Receives general instruction
regarding assignments and is expected to exercise initiative and independent judgment in
solution of work problems. Directs and assigns specific tasks to inspectors and assistants for all
phases of the construction project. A master's degree may be substituted for one (1) year of
experience.
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3. QfficeEngineer/ContractSupportSpecialist

High school graduate plus five (5) years construction project related experience. Should exercise
independent judgment in planning work details and making technical decisions related to office
aspects of the project. Receives general supervision and verbal instructions from Resident
Engineer. Must be able to interpret project drawings and technical specifications, organize and
summarize construction quantities, and perform computer data entry. Must have technical skill
to maintain As-Built (record) drawings.

4. Seniorlnspector(Roadway/Bridge)

High School graduate plus eight (8) years of experience in construction inspection (four (4) years
of which shall have been in roadway/bridge construction). Responsible for performing highly
complex technical assignments in field surveying and construction layout, making and checking
engineering computations, inspecting construction work and conducting field tests. V/ork is
performed under general supervision of Project Engineer.

VI. ITEMS TO BE FURNISHED BY CFX TO THE CONSULTANT

The following printed documents, facilities, equipment and services are furnished by CFX, either
directly or as provided by the Contractor on selected construction projects.

Proj ect Construction Contract.

Project Construction (Design) Drawings.

Project Supplemental Specifications.

Project Special Provisions.

R.O.W. Drawings, geotechnical reports, permits and similar documents.

Copy of the original plan quantities project computation manual.

CFX Construction Project Administration Procedures

CFX standardized forms to be used with documentation and reporting procedures.

It is the intent of CFX to provide sufficient office space to accommodate the CONSULTANT's
staff during the duration of the assigned construction project. However, if CFX is unable to
provide space at any time during the term of the Agreement, the CONSULTANT shall secure the
necessary office space to effectively carry out the requirements of this Scope of Services. CFX

A.

B.

C.

D.

E,

F.

G.

H.
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A.

B.

C.

D.

E.

F.

G.

H.

will reimburse the CONSULTANT for such offlrce expenses based on costs and fees as provided
in the Method of Compensation.

VII. ITEMS TO BE FURNISHED BY THE CONSULTANT

The CONSULTANT shall furnish the quantity of the following items required to effectively
perform the work and services required. Except as stated herein, these items are considered
normal and incidental to the type of services provided and will not be reimbursed by CFX.

FDOT Standard Specifications for Road and Bridge Construction,2}l4 edition.

FDOT Roadway and Traffic Design Standards, 2015 edition.

FDOT Structures Design Standards, current edition.

FDOT Construction Manual, current edition.

FDOT Materials Sampling, Testing and Reporting Guide, cunent edition.

FDOT Qualified Products Listing, current edition.

FDOT Utility Accommodation Guide, current edition.

FDOT Inspection-In-Depth of the Materials and Construction Control Process Manual,
current edition.

L FDOT Basis of Estimates and Computation Manual, current edition.

FDOT Sample Computation Manual, Final Estimate Preparation Short Course, and Carter
Key Manual, current edition.

FDOT Guidelines for Determination of Compliance with Equal Employment Opportunity
Policies, current edition.

Testing and sampling supplies such as disposable molds for casting concrete cylinders,
sample cartons, sample bags, sample cans and other expendable type testing supplies.

Testing and sampling equipment, tools, hand levels, measuring wheels, tapes, rules,
protective and warning equipment, and all other required devices to effectively perform
the services of testing, sampling, inspection and measurement of the project.

J

K.

L.

M
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N Miscellaneous office supplies and accommodations, such as stationery, rubber stamps,
engineering rules, pads, pens, daily diaries, survey books, staplers, punches, electronic
calculators, adding machines, tape recorder, mail box, postal fees, and any other items
necessary to maintain an office.

Project vehicles for CFX related business. Documentation of mileage for CFX related
business will be required.

Project telephones and services, including long distance charges.

Surface moisture/density (nuclear) gauges, CEI personnel qualification and registration
fees, licenses, personnel badges, safety restrictions, carrying lockers, and security
systems.

Progress photographs, videos, project claim documentation, and expenditures directed by
CFX's representatives.

Applicable software to calculate Monthly Project Progress Estimates in a format
acceptable to CFX and all other software packages determined by CFX to be essential to
the execution of the Agreement.

Any additional equipment and furnishings considered by the CONSULTANT to perform
the required services are optional to the CONSULTANT, at his expense.

Vru. LIAISON

The CONSULTANT shall be fully responsible for performing all tasks assigned under this Scope
of Services and interrelated documents on the construction project. All activities and decisions
of the CONSULTANT relating to the projects shall be subject to review and approval by CFX.
The CONSULTANT shall provide and maintain close coordination and support of all activities,
correspondence, documentation, reports and other communication related to construction
progress, delays, changes, claims, and significant events, whereby CFX may carry out its
responsibilities.

The CONSULTANT will be kept advised of project pre-bid and post-bid activities. Upon
confirmation of award of the construction contract and scheduled start of construction, the
CONSULTANT shall be ready to assign personnel within two weeks after CFX's notification to
the CONSULTANT to begin CEI services. No personnel shall be assigned until written
notification has been issued.

Construction Engineering and Inspection forces will generally be required of the CONSULTANT
at all times while the contractor is working on the construction contract where traffic is being or
could be impacted. The Resident Engineer will designate his responsible alternate at times he

R.

S

T
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may be absent from the project. If the construction contract is suspended, or the work is slowed
for any reason, the CONSULI'ANT's forces will be adjusted at the direction of CFX.

IX. COOPERATION AND PERFORMANCE OF THE CONSULTANT

During the life of the Agreement, CFX may conduct reviews of the various phases and stages of
the CONSULTANT's operations, such as construction inspection, materials sampling and testing,
and administrative activities.

Reviews will be conducted in accordance with established CFX policies on work phases to
determine compliance with this agreement, and the suffrciency with which procedures are being
effectively applied to veriff that the construction work and administration activities are
performed in reasonable conformity with policies, plans, specifications, and contract provisions.
The CONSULTANT shall cooperate and assist CFX's representative in the conduct of the
reviews.

When deficiencies are indicated in a review, remedial action shall be immediately implemented
by the CONSULTANT in conformance with CFX's recommendations. CFX's remedial
recommendations and the CONSULTANT's actions will be documented by CFX. In general,
remedial action shall be required commensurate with the degree and nature of the deficiencies
cited. Additional compensation will not be allowed for remedial action taken to corect
deficiencies by the CONSULTANT. Remedial actions may include any or all of, but are not
necessarily limited to, the following actions:

Further subdivide assigned inspection responsibilities, re-assign inspection personnel or
assign additional inspection personnel. The CONSULTANT will comply with this action
within forty-eight (48) hours of notification.

B. Replace personnel whose performance has been determined by CFX to be inadequate.

Increase the frequency of the project control testing immediately in the appropriate phase

of work when such is the responsibility of the CONSULTANT.

Increase the scope and frequency of training conducted by the CONSULTANT

SUBCONSULTANT SERVICES

Services assigned to subconsultants must be approved in advance by CFX in accordance with the
Contract requirements. The subconsultants must be qualified by CFX to perform all work
assigned to them.

A.

C.

D.

X.
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A.

B

In the event services of a subconsultant are authorized, the CONSULTANT shall obtain a

schedule of rates and CFX shall review and must approve any rates to be paid to the
subconsultant. No subconsultant shall be added with out the prior written authorization of the
Director of Construction. No subconsultant shall be added with projected fees over $25,000.00
without documented prior authoÅzation of CFX Board.

XI. OTHER SERVICES

The CONSULTANT will, upon written authorization by CFX, perform any additional services
not otherwise identified in the Agreement as may be required in connection with the project. The
following items are not included as part of the Agreement, but may be required to supplement the
CONSULTANT's services under the Agreement.

The CONSULTANT will, upon review, approval, and written authorization by CFX,
make such changes and revisions to the plans and specifications as may be required in
order to complete the construction activities.

The CONSULTANT will, upon written request by CFX, provide qualified engineers
and/or engineering technicians to serve as engineering witnesses, provide exhibits, and
otherwise assist in any litigation or hearings in connection with the construction
contract(s).

XII. POST CONSTRUCTION CLAIMS REVIEV/

In the event the contractor for the project submits a claim for additional compensation and/or
time, and the CONSULTANT has completed the terms of its Agreement with CFX, the
CONSULTANT shall, at the written request from CFX, analyze the claim, preparc a

recommendation to CFX covering validity and reasonableness of charges andlor assist in
negotiations leading to settlement of the claim. Compensation will be separately reimbursed by a
supplement to the Agreement.

END OF SCOPE
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EXHIBIT "B'
METHOD OF COMPENSATION

Central Florida Expressway Authority
Project No. 417-733
Contract No. 001131

1.0 PURPOSf,

This Exhibit defìnes the method and limits of compensation to be made to the CONSULTANT for the

services described in Exhibit "4" (Scope of Service) and method by which payments shall be made.

2.0 COMPENSATION

For satisfactory completion of all services detailed in Exhibit "A'o (Scope of Services) of this Agreement,

CFX will pay the CONSULTANT a Total Maximum Limiting Amount not to exceed $1,850,000.00. It is
agreed that this amount will be the limit of all compensation due the CONSULTANT for completion of
the services identified in Exhibit "A" and quantified in Exhibit "C".

2.1 SUMMARY OF COMPENSATION

The Total Maximum Limiting Amount will consist of the following:

Salary Related Costs (Limiting Amount) (Field Services) A limiting amount for salary

related costs including salary and wages for "straight time", "straight overtime", and

applicable administrative overhead and payroll burden costs. (This will include

reimbursement for premium overtime only for those firms that account for this expense

as part of their contract overhead.) The amounts for the Consultant and Sub-Consultant

is as follows:

a

$ 1,200,792.62

a Premium Overtime (Limiting Amount) Compensation for premium overtime costs are

provided only for firms that do not account reimbursement through their overhead rate

(at the time of execution of this contract) or for firms that have had their field overhead

rate capped at l20Yo or for firms that allocate this to the FDOT direct expense rate

because such rate is not reimbursed as part of this contract.

Fixed F ld Servicesa

$ 0.00

s r26.3t1.93RS&H (Lump Sum)
$ 17,783.18Sub-Consultants (Limiting Amount)
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Office Setup and Rent (Allowance) $ 29,775.71

Office Supplies, Utilities, Tools, Equip (Lump Sum) RS&H
PiCS

s 26,060.45
$ 1,414.11

Vehicles, Operating Costs, Tolls and Mobile Communications
(Limiting Amount) (Billed Hourly for each vehicle-phone
combination up to a max. 165 hrs. per month of vehicle presence

on the jobsite.)
RS&H $7.14
Pics $s.81

s 99,279.77

a Direct Project Expenses (As ldentified)

A limiting amount for Subconsultants for Engineering, Off-Site Plant Inspection,

Geotechnical, Material Testing, and Surveying Services.

(Asphalt Testins Services) Page One $ 149,s40.00

Contingency (Allowance) The parties recognize that: final construction project

durations have not been firmly established; no escalation of salaries has been included

and therefore have included a contingency to be expended at the sole discretion and

prior authorization of CFX

Contingency (Allowance) $ 199,042.23

2,2 DETAILS OF COMPENSATION

LUMP SUM AMOUNTS

Project Expenses (Lump Sum)

The CONSULTANT will receive monthly progress payments as follows: Month | @ 55,212.07,
Months 2 - 15 will be paid in equal installments of $1,489.17 per month. SUBCONSULTANT
will receive one Lump Sum payment of $1,414.11 in Month l. Unless otherwise agreed upon by
CFX, project expenses will be paid beginning on the l't month the Consultant's field office for
this project is established and operational,

Operating Margin (Lump Sum)

The CONSULTANT will receive progress payments based on a percentage determined from the

ratio of "salary costs to date" divided by the corresponding "salary costs (limiting amount)", Any
unbilled lump sum amount, provided project is completed to the satisfaction of CFX, will be

made on final billing.

LIMITING AMOLINT ELEMENTS

For the following elements which are established as limiting amounts, CFX will compensate the

CONSULTANT for all reasonable, allocable and allowable costs incurred in the categories
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defîned below. The reasonableness, allocability and allowability of compensation sought under

this Agreement are expressly made subject to the terms of this Agreement; Federal Acquisition
Regulations: Office of Management and Budget Circulars A-21, A-87, A-102, A-110; and any
pertinent Federal and State law.

Salary Related Costs (Limiting Amount)

Subject to the established limiting amounts, the CONSULTANT will receive progress payments

for direct salaries and wages for actual time expended by personnel in the performance of
authorized work during the billing period at their actual salary rates or such lower rate as

determined in the detail of cost and fees, or as limited by CFX.

Direct salaries and wages include both straight time payments and all overtime payments made to
an employee based on a forty-hour (40) work week. CFX requires that project hours worked by
the Resident Engineer, Project Engineer, and Engineer of Administrative Services (Contract

Support Specialist and Contract Administrator) be worked during normal business hours, i.e.,

between 7:00 am and 6:00 pm Monday through Friday. CFX shall not pay CONSULTANT for
hours worked by these employees outside of normal business hours unless either: (1) documented
project conditions made such work outside of normal business hours necessary; or, (2) said

CONSULTANT employees obtained prior written permission from CFX to work outside of
normal business hours.

Overtime costs will be divided into straight overtime and premium overtime costs. Straight

oveftime cost is the portion of overtime compensation paid to an employee at the regular hourly
rate. Premium overtime cost is the portion of overtime compensation paid in excess of the

regular hourly rate. Straight overtime and premium overtime may be authorized for Senior

Inspectors, Inspectors and Inspector's Aides only; as well as field engineers (PDA), and

technicians.

Administrative overhead and fringe benefît costs will be applied to approved straight time salary

and wage costs as shown in @!bit "C." Straight time is the amount paid an employee

excluding any premium overtime costs.

Sub-consultant Inspection. Engineering. Material Testing. and Environmental Services (Limiting
Amount)

Subject to the established limiting amount, the CONSULTANT will be compensated for these

services based upon the billing rates as provided in Elbit ..C.
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ALLOWANCE AMOUNT ELEMENTS

Contingency (Allowance Amount)

Subject to prior task approval from CFX and the established allowance amount, the

CONSULTANT will be compensated for these services based upon rates agreed to prior to the

performance of the task.

3.0 INVOICING PROCEDURE

The CONSULTANT will be eligible for progress payments under this Contract at intervals not

less than monthly.

Invoices for this agreement will be prepared by the CONSULTANT in the form and quantity

acceptable to CFX. The CONSULTANT will maintain for this purpose a job cost accounting

system that is acceptable to CFX. If required by CFX, the final invoice for this agreement will be

accompanied by a certified job cost summary report generated by the accounting system.

4.0 RATE ESCALATION PROVISION

The Contract does not contain any rate escalation provision. Unless otherwise agreed to by CFX,

the established billable rates of compensation shall remain in force throughout the term of the

Contract. However, CFX will review pertinent published relevant cost / price indexes and market

conditions in December of each year to determine if an increase is appropriate. Likewise, if it is
apparent that a given negotiated rate is not serving the intended purpose, renegotiations of that

rate may occur if both parties agree to do so.

END OF SECTION
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RS&H
SUMMARY OF LABOR RELATED COSTS

Salary Costs

Straight Overtime (10%)

Field Office Overhead (LI7.43%)

Subtotal

Operating Marein (I2%)

Overtime Premium

s

s

460,845.33

23,264.24
489.87

s

s

s

s

L,052,599.44

126,3rr.93

RS&H Total Labor Related Costs L,!78,91r.37

SUMMARY OF EXPENSES RELATED COSTS

RS&H Allowance Expenses S

RS&H Lump Sum Expenses S

RS&H Vehicle and Mobile Communications Expenses S

29,775.71

26,060.45

82,O25.62

RS&H Total Expense Related Costs

(Check expenses versus 23.7O% FDOT Rate)

s

s

s

r37,861.78

rLL,345.20

RS&H Grand Total L,3t6,773.L5

Pl Consulting Services
SUMMARY OF LABOR RELATED COSTS

Salary Costs

Straight Overtime (10%)

Field Office Overhead (I13.73%l

Subtotal
Operating Margin (I2%)

Overtime Premium

s

$

s

63,033.30

6,303.33

78,856.55

s

$

5

148,L93.L8
17,783j8

Pl Total Labor Related Costs s 165,976.36

SUMMARY OF EXPENSES RELATED COSTS

Pl Lump Sum Expenses 5

PlVehicle and Mobile Communication Expenses S

L,41,4.1I

17,254.L5

Pl Total Expense Related Costs

(Check expenses versus 11,.2O% FDOT Rate)

s

s

s

L8,668.26

7,765.70

PlConsulti Services Grand Total 184



Page One Consulting Services
SUMMARY OF LABOR RELATED COSTS

Salary Costs

Subtotal

147 840.00

$

5

L47,840.00

Page One Total Labor Related Costs L47,840.00

1,700.00

149,540.00

SUMMARY OF EXPENSES RELATED COSTS

Page One Lab Testing Expenses Allowance 5

One Consulti Services Grand Total s

DBE Calculation

RS&H Grand Total

Pl Consulting Services Grand Total

Page One Consulting Services Grand Total

Contingency
Project Grand Total

s

s

s

s

r,3L6,773.15
L84,644.62

L49,540.00

199,042.23

5 1,85o,ooo.oo

Pl Consulting %

Page One %

Total DBE %

tI.2%
9.t%

20.2%

CEI Cost Com ared to 525,598,250.12 E Est 7.23%

)



Central Flor¡da Expressway Authority

CEI Consultant Work and Fee Est¡mate

CFX Project No. 417-733

R5&H, lnc.

üñ
RETERENCE

DOCUMÊNT

ITEM PAGE DEsCRIPTION QUANTITY

SET UP AND RENT

UNIT

PRICE

cosT TAX

6.50%

TOTAL

cosT

SALVACE

% Value

Est¡mated 1 N/A Môb¡l¡7ât¡ôn. ôff¡ce Setuö. Movinp Exôenses 1 s 1.000.00 S 1,ooo.oo s 1.000.00

Per CFX 2 N/A MÕnthlv ôfficê Rent 15 S 650.00 S 9,750.00 q 633.7s s 10,383.75

Per CFX 3 N/A ôffice Teer-down at comoletìon 1 s 2.900.00 q 2.S00.00 s 2,900.00

Estlmated 4 N/A Electricâl serv¡ce - Activation 1 s 50.00 q 50.00 s 50.00

Estimated 5 N/A Wâtêr & sewer Service - Activation 7 s 50.00 s s0.00 5 50.00

coM-1 6 3-23 lnternet / Teleohone Service - lnstall r S 199.00 q 199.00 s 12.94 s 2r7.94

JJ-1 7 3-12 securitv Svstem lnstallation r S 12s.oo g 125.00 s 8.13 5 133.13

sT-1 8 3-81 Strâisht Desk 6 s 268.99 S 1.613.94 s 104.91 5 1,718.85

sT-1 9 3-80 corner Desk 3 q 344.ss s 1.034.97 s 67 -27 5 t,Lo2.24

st-1 10 3-80 Conference Table 1 S 705.99 s 705.99 s 4s.89 s 751-88

sT-1 11 3-79 Book Shelves 5 s 109.99 s 549.95 s 3s.7s q 585.70

sT-1 12 3-80 4 Drawer File cabinet 3 s 196.99 s 590.97 S 38.41 s 629.34

sT-1 13 3-80 Cha¡rs (oack of 4, 16 total cha¡rs) 4 s 117.79 5 47Lr6 S 30.63 s 501.79

5T-1 !4 3-80 Desk Chairs 9 s 86.s9 s 779.37 S s0.66 s 429.97

sT-1 15 3-79 supÞlv cab¡net 1 S 159.99 S 1s9.99 q io.4o s 170.39

sT-1 16 3-80 Foldins Tables 3 S 99.99 S 299.97 S 19.so s 3r9.47

sT-1 77 3-79 ? Drãwer File Ceb¡nel 6 s 149.99 q 999.94 s 58.50 s 954.44

KUA-1 18 3-49 Électrìcal Seruice - Monthlv 15 S 277.t8 \ 3.2si.7o s 3,257.70

KUA-1 19 3-4S Weter & sewêr service - Monthlv 15 s 51.10 q 766.s0 5 766.50

coM-1 20 1-13 lnternet / Teleohone Service - Monthlv 15 S 142.85 \ 2.142.75 s 139.28 5 2,282.O3

G-1 27 3-41 Network W¡ring / lnstallatìon 1 s 1,100.99 s 1,100.99 s 71.56 s 7,r72.55

s 29,775.7tTotal RS&H Allowance



M@
REFERENCE ITEM

DOCUMENT

PAGE DESCRIPÏION QUANTITY

SU

UNIT

PRICE

coST TOTAT

coST
TAX SALVAGE

% Value6.50%

subtotal s 4,261.80

5T-r. 22 3-77 F¡re Extineu¡sher 2 s 61.99 s r.23.98 s 8.06 s 132.04

sT-1 23 3-78 First A¡d Kit L s 24.29 s 24.29 s 1.s8 s 2s.87

sT-1 24 3-79 Waste Basket - Small I s 9.29 5 74.32 s 4.83 s 79.1s

sT-1" 25 3-79 Garbaee Can - Lãrpe 2 s 14.29 s 28.s8 S 1.86 s 30.44

sT-1 26 3-8r. Drv Erase Eoard 4 s 179.99 s 719.96 s 46.80 s 766.76

sT-1 27 3-78 Plunser 2 s 6.49 s 12.98 s 0.84 S 13.82

sT-1 28 3-78 fôilet Brush 2 s 8_79 s 17.58 s 1.14 s 1A.72

Nesotlated 29 N/A Monthlv Offlce suþplies 15 S 2oo.oo S 3,ooo.oo s 195.00 S 3,r.gs.oo

JS-1 30 3-19 lJanitorialservice 15 S 7o.oo s 1,0s0.00 s 1,050.00

JJ.1 31 3-11 lsecurity Svstem Mon¡toring 15 s 39.95 s s99.25 s 599.25

UTILITIES

ELECTRONIC AND

FIELD PMENT SU

subtotal 1,,649.25

Subtotal ]4,634.28

Subtotal 5,5L5.L2

Total Rs&H Lump sum Expens.t|@

ARC.1 32 3-36 Ricoh cooier - lncludes paoer and toner I) s 353.65 S s,304.7s s 344.81 s s,649.s6

ST-1 33 3-78 6 s 509.00 s 3.054.00 s 198.s1 40.00% s 30s_40 s 1.951.51

sT-1 34 3-78 iPad case w/Kevboard 6 S 99.99 S s99.94 s 39.00 s 638.94

CDW.1 35 3-18 Lenovo T440s w/ Dock¡ns Station 3 s 1.395.23 s 4.r.85.69 5 272.07 40.oo/" s 837.L4 s 2.674.66

cx-1 36 3-17 Cisco 7941 Desk VOIP Phones 5 s 119.00 s 595.00 s 38.68 40.0o'/" s 71.40 s 380.21

t5-2 37 3-15 cisco ASA 5505 Firewall L s s23.90 S 523.90 s 34.05 s s57.9s

BB-3 38 3-20 Microsoft Wireless Kevboard/Mouse 3 s 4s.95 s 137.85 s 8.96 s 146.81

BB-3 39 3-20 Dell 19" D¡splav Mon¡tor 6 S 132.02 s 792.L2 s s1.49 40.oo% S 79.2L S so6.l"5

BB-3 40 3-20 Surge Protectors - small 7 s 7.99 s s5.93 S 3,64 s s9.s7

8B-3 4t 3-20 surse Protector w/ Battery Backup 1 s 1s9.99 s 1s9.99 s 10.40 s 170.39

CDW.2 42 3-10 File server computer 1 s 1.962.08 s 1.,962.08 s r27.54 40.00% s 1.L77.25 s L.253.77

BB-2 43 3-40 olvmous WS-821 D¡s¡tãl Vo¡ce Recorder 1 s 84.99 s 84.99 S s.sz s 90.51

ts-1 44 3-13 C¡sco Merak¡ MR 26 Wireless Access Po¡nt 1" S 681.38 s 681.38 s 44.29 40.o0% S 408.83 s 43s.40

rs-1 45 3-13 cisco Merak¡ EnterDr¡se Cloud Controller 1 s 186.00 s 186.00 s 1.2.09 40.oo% s 111.60 s 118.8s

AS-L 46 3-37 Field Books 5 s 19.50 S 97.s0 s 6.34 S 103.84

HD-1 47 3-46 Flashl¡shts 6 s 29.88 s 179.28 s r-1.6s s 190.93

sr-1 48 3-77 Hard Hats 6 S 26.19 s r"s7.14 s 10.21 S 167.35

sT-1 49 3-77 Vests 6 s 2s.s9 S 153.54 S 9.98 s r.63.52

sT-1 50 3-77 Hearins Protection (box of 100 each) 1 s 18.29 s 18.29 S 1.19 5 19.48

sT-1 51 3-77 safetv Glasses 6 s 2.89 S u.34 s 1.13 S r"8.47

HD.1 52 3-46 Work Gloves 6 s 9.99 s s9.94 s 3.90 s 63.84

HD.1 53 3-46 Markins Sprav Pa¡nt - case 6 S 80.28 s 481.68 s 3r-.31 s sr.2.99

BB.1 54 3-39 GPS - Handheld 1 s 538.51 s 538.51 S 35.00 40.oo% s 323.11 S 344.11

HD-1 55 3-46 Smart Level 2 s t29.70 s 2s9.40 s 16.86 s 276.26

HD-1 3-46 Meâsurine Taoe - 30 FT 6 s 25.41 s r.52.82 s 9.93 S 162.75

HD-], 57 3-45 3 s 72.07 S 2!6.2L S 14.0s s 230.26

HD-1 58 3-45 Ra¡n Gause 1 S 19.98 s 19.98 s 1.30 s 21.28

HD.1 59 3-45 shovel 3 s L4.97 S 44.91 5 2.92 s 47.83

Trox-1 60 3-88 froxler Nuclear 6auge r s 7,609.32 s 7.609.32 s 494.61 75.0O% s 1.902.33 s 2.025.98

sc-1 61 3-76 Alum¡num Straishtedse 10 ft r s 184.88 s 184.88 s 72.02 s L96.90

AS-t 62 3-37 asDhâlt Thermometer lbox of 12) L s 4s6.36 s 4s6.36 S 29.66 s 486.02

HD-2 63 3-48 Disital Thermometer 6 S 39.97 s 239.82 s 1s.s9 s 2ss.47

AS-2 64 3-16 samDle Baps - 100 Dack 1 s 76.00 S 76.00 s 4.94 S 80.94

BB.2 65 3-40 Sonv Handvcam CS405 DiÂital Video Camera L s 229.99 s 229.99 S 14.9s 40.00% s 137.99 s 146.96



Vehicle
Monthly

Lease L¡cense lnsurance

Dodge Ram 1500 Crew Cab s ss8.00 Ss.s1 s 124.67

Dodse Ram 1500 Ouad Cab S 558.00 Ss.s1 \ 124.6i

Nissan Frontier S 353.00 ss.51 S 724.67

and Mâintenance above

MPG from US Dept of Energy, Fuel price from AAA

MPG from Us Dept of Energy, Fuel price from AAA

Total (Dodge Ram)

Total (N¡ssan Front¡er)

0.1817

0.1619

Item cost/Mile Assumption

16 mos with Drice of S2.01 oer EallonFuel lDodse Raml S 0.12s6
q o.1058 19 mbp with Þrice of 32.01 oer sallonFuel (N¡ssan Frontier)
g 0-0104 iervice at 4.OOO m¡le interval at cost of S41.50Seruice

s 0_0104 ¡t 60.000 intervals at a cost of 5625Tu neu p

s 0.0203 Reþlacement at 30.ooo miles at a cost of S609ïres
Brâkes s 0.0050 Reolace Dads at 4O.OoO at a cost of S199

Othêr s 0.0100 Allow S100 per 10,000 miles

Monthly
MìleâEê Months o&M Lease Lìc & lns Cost

Res¡dent Ensineer Bill Downev 500 s 654.72 q 4.017.60 s 937.30 s s.609.02
Ram 1500 CÌew Cab

4s,581.72

Monthly
Milease Months o&M Lease Lic & lns Cost

Project Admin¡strator Arnaldo Larrazabal 1000 74.2 s 2.s80.14 s 7.923.60 S 1,848.s6 S 12.3s2.30

seniôr lnsDector Rav Budd 1000 74.2 s 2.580.14 s 7.923.60 ( 1 s4s.56 S 12.3s2.30

Sehior lnsbector Sean Nazar¡ 1000 14 S 2.s43.80 S 7,812.00 S 7.a22.s2 s 72.77A32

Sen¡or lnsoector Mike Sweinhasen 1000 10 S 1,817.00 s s,s80.00 S 1.301.80 s 8.698.80

Monthly
M¡leaee Months o&M Leese L¡c & lns Cost

lnsoector Crìas Parris 1000 10 s 1,619.00 s 3.530.00 s1.301.80 s 6.450.80
N¡ssen Frontler

VehicleTotals 69.6 5 r1/942O S 36,786.80 S 9,060.54 S 57,64r.54

vEHrctEs, oPERATING COSTS, TOLtS, MOBItE COMMUNICATIONS (tlMlTlNG AMOUNT)

Sales Tax

6.50%

Salvage

% ValueReference Cost

Vehicles lLease. O&M. L&lllSee Abovel 1 \ s7.641.s4 s 57.641.54 ( s7.641-s4

sï-1 3-77 F¡re Fxtinsuishers - Vehicle 6 S 61.99 s 371.94 S 24.18 S 396.12

sT-2 3-83 F¡rst A¡d Kit - Vehicie 6 s t1.29 s 103.74 S 6.74 s 110.48

AW-1 3-38 strobe L¡Ehts ãnd lnverter lìnstalled) 5 s 974.00 s 4.870.00 S 316.55 40% Ss84.40 s 3.111.93

AA-1 3-24 Trúck Tôol Boxes 5 s 251.99 s 1.259.95 S 81.90 400/" S1s1-19 s 805.09

PF.1 3-50 Vehicle sipns 72 s 3.60 S 104.1s s 6.77 S 110.92

TC-1 3-85 Tolls loer Man Monthl 69-6 s 157.92 s 10,991.23 S 10.991.23

ATT-1 3-97 cell Phone Service 69.6 S 89.25 S 6,211.80 I ao3.77 s 6,615.57

Att-1 3-97 MiFi / Aircard serv¡ce - Sr lnsp./lnsp. 44.2 S 43.6s q 2.10s.86 s 136.88 5 2,242.74

Rs&H Total Vehicle and Mob¡le Communicat¡on Costs 5 82,025.62

Billìng Rate ¡e¡6¡l¡ = (total vehicle and mobile commun¡cation costs)/(total months * 165)

RS&H Vehicle and Mob¡le Communicat¡on Eilling Rate per Hour S 7.14



Central Flor¡da ExpresswayAuthor¡ty

CEI Consultant Work and Fee Est¡mate

CFX Project No.417-733
RS&H, lnc.

REFERENCE

DOCUMENT

ITEM PAGE DESCRIPTION

ELECTRONIC

QUANTITY UNIT

PRICE

TAX

6.50%

SALVAGE

VALUE '/'
cosr TOTAL

cosT

AND SOFTWARE MP

Pt-2 1 3-4 iPad 2 S so9.oo s 1_018.00 s 66.77 S o.4o s 30s.40 5 650.50

Pt-2 2 3-4 ¡Pad case 2 s ls.99 s 31,98 S 2.08 s 34.06

Subtotal S 684,56

FIELD EqUIPMENT PPLI LUMP SU

Subtotal S 729.55

Pl Limiting Amount Expe

AS-1 3 3-37 F¡eld Books 2 s 19.s0 s 39.00 S z.s¿ s 4L.54

HD-1 4 3-46 Flashl¡shts 2 s 29.88 S sg.zo s 3.88 s 63.64

5T-1- 5 3-77 Hard Hats 2 E 26.19 s s2.38 s 3.40 s 55.78

5T-L 6 3-77 Vests 2 s 2s.s9 S s1.L8 S 3.33 s 54.51

sï-1 7 3-77 Hèar¡ns Protection - Box L s 18.29 $ ra.zg S 1.19 s L9.48

sT-1 I 3-77 Safetv Glasses 2 s 2.89 s 5.78 s 0.38 s 6.16

HD-1 9 3-46 Work Gloves 2 s 9.99 S 19.98 $ 1.30 s 2L.28

H0-1 10 3-46 Smârt Level 1 s 129.70 $ 729.70 s 8.43 s 138.13

HD-1, lt 3-46 Measurins Taoe - 30 FT 2 s 2s.47 S s0.94 S 3.31 s 54.25

HD.1. t2 3-45 Measuring Wheel r s 72.07 5 72.07 S ¿.og s 76.75

HD.l 13 3-45 Shovel 2 S L4.97 5 zg.gq S 1.95 s 3L.89

AS-1 L4 3-37 Asohalt Thermometer (box of 12 / 6 = 2) I S 76.06 s 76.06 s 4.94 s 81.00

HD-2 L5 3-48 Disital Thermometer 2 s 39.97 S 79.94 S s.2o s 85.1-4

L,4t4.rt

l



Vehicle
Monthl

Lease I ¡aênse lnsurance

Nissan Frontier 4 3s3.oo 56.44 s 17s.75

above lease amounts

MPG from Us Dept of Energy, Fuel price from AAA

Total s 0.162

Monthly
M¡ìease Months o&M Lease Lìc & lns Cost

Kenneth cordle 1000 74 S 2,266.60 \ 4.94).oo s2.550.66 s 9.759.26

lnspector Billv Wallace Jr 1000 4 S 647.60 S 1.412-oo s72A.76 s 2.788.36

N¡ssan

Totals 18 s 2,er4.2o s 6,3s4.00 s 12,547.62

VEHICLES, OPERATING COSTS, TOLLS, MOBILE COMMUNICATIONS (LIMITING AMOUNT)

DESCRIPTION QUANTITY cosTUNIT

PRICE

TAX

6-50%

SALVAGE

VALUE %

TOTAL
REFERENCE

DOCUMENT

ITEM PAGE

Pl Total and Moblle Communlcat¡on

Billing Rate Formula - (total vehicle and mobile communication costs)/(total months * 165) Ptveh¡cle and Mobile communicatlon B¡lling Rate per Hourl-5.f-fl

Itèm Cost/Mile Assumption

Fuel lN¡ssan Frontierl s 0.1058 1q mbp with orice of 52.01 oer Eallon

Service S o.o1o4 seruice at 4.000 m¡le interval at cost of 541.50

Tuneuþ ( o 0104 ¡t 60.000 ¡ntervals at a cost of 5625

Tires s 0.0203 ReDlacement at 3o,OOO miles at a cost of 5609

Brakes S o.ooso Reblâce Dãds at 4o.OOO at a cost of 5199

Other q o.o1oo allow S100 oer 10.000 miles

Vehicles (Lease, O&M, L&lXsee Above) 7 s 72,547.62 S 12.s47.62 I72.s47.62

sT-1 16 3-77 F¡re Extinsuisher 2 5 61.99 S 123.98 s 8.06 s 132.04

sT-2 77 3-83 First A¡d Kit 2 \ 17.29 s 34.58 S 2.25 s 35.83

PF-1 18 3-50 Vêhi.le siøns 2 g 3.60 s 68.15 S 4.43 S 72.s9

TC-1 19 3-85 Tôlls 18 s 757.92 s 2.842.56 5 r84.t7 s 3.027.33

Pt-1 20 3-2 cell Phone service and Hotspot 18 s 7s.00 S 1,3so.oo s 87.7s s r.ß7.7s
s 17.254.15



Pags One Consultlnt Sêûlcês
REFERENCE

DOCUMENT

ITEM PAGE DESCRIPTION QUANTITY UNIT

PRICE

cosT
6.50%

TOTAL

cosT

PAGEONEALLOWANCEEXPENSES S 1,7OO.OO

TAX SALVAGE

VALUE o/o

P1-1 T 3-8 FM7-f267 Orsanic Content lsod/oerf turf) 12 s 40.00 S 48o.oo s 480.00

Pl.I 2 3-8 pH Test¡nR (sod/performance turf) 12 s 3s.00 S 42o.oo s 420.00

P1-1 3 3-8 Modified Proctors z s 100.00 s 200.00 s 200.00

P1-1 4 3-8 FM 5-515 Limerock Bearins Ratio 2 s 300.00 s 600.00 s 600.00

)
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ORGANIZATION CHART

CpNrner Fronrua ExpRsssmy
AurHorury

Douglas Geiger, PE (t) I William Downey, pB, ¡BB¡ 4¡r (t) Mark Davidson, PE (1)

Arnaldo LanazabalQ) Ashley Bishop (t) 
I

RaY Budd (t)

Michael Sweinhagen (t)

Sean Nazari (1)

Cheryl Birdsong (z) Craig Parris (t)

Kenneth Cordle (¡)

I

Lesend

RS&H,Inc. (l)

Page One Consultants, Inc. (DBE) (2)

PI Consulting Services, LLC (3)

CENTRAL FLORIDA ÊXPRESSWAY AUTHORITY I SR 417 RESURFACING CEI SERVICES
PROJECT NO. 417-733 | CONTRACT NO. OOll3l
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CONSENT AGENDA ITEM

#2



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: Members of the Board

FROM: Ben Dreiling, P.E. ,,/^
Director of Construction &

Øtt/
Maintenance

RE:

DATE: November 17,2015

Consent Agenda
Construction Contract Modifications

Authorization is requested to execute the following Construction Contract Modifications. Supporting detailed information
for the proposed Construction Contract Modifications are attached.

429-203

TOTAL (523,720.25)

* Includes Requested Amount for current month.

BD/ep

cc: Laura Kelley
Joe Berenis

Contract
No.

Name Contract Description
Original
Contract

Amount ($)

Previous
Authorized

Adjustments ($)

Requested ($)
December 2015

Total Amount
($) to Date*

Time
Increase

or l)ecrease

Superior Const. Co.
SE, LLC

SR 429, North ofPonkan Rd. to
North of Kelly Park Rd.

46,617,017 .39 0.00 ($23,720.2s) 46,593,297.14 0



The following is a proposed Construction Contract Modification along with the detailed information

Contract 429-2032 SR 429, North of Ponkan Rd. to North of Kelly Park Rd.

Superior Construction Co. Southeast, LLC
sA 429-203-1215-001

Limited Access Right of Way Fencing

The Central Florida Expressway Authorþ wishes to change a portion of the Right of Way fencing from black

vinyl to galvanized to better match the Wekiva Coridor aesthetic guidelines.

ADD THE FOLLOWING ITEM:
Fencing, Type B (6'High) (Galvanized) $ 176,835.75

REMOVE THE FOLLOWING ITEM:
Fencing, Type B (6'High) (Black Vinyl) $ (200,556.00)

TOTAL AMOUNT FOR PROJECT 429-203 s Q3.720.2s\

t



CONSENT AGENDA ITEM

#3



CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board

FROM: Claude
Director of Procurement

DATE: November I7,20I5

Approval of Final Ranking and Award of Contract for
Miscellaneous Construction Engineering and Inspection (CEI) Services for
Intelligent Transportation Systems Proj ects

Contract No. 001158

In accordance with the approved Procurement Policy and Procedures for design professional
services consultants, the Procurement Department advertised for Letters of Interest on October
II,2015, for miscellaneous CEI services for intelligent transportation systems projects awarded
by CFX.

Responses were received from three firms by the October 26,2015, deadline: Rummel, Klepper
& Kahl, LLP (RK&K); Metric Engineering, Inc.; Jacobs Engineering Group, Inc. After
reviewing and scoring the letters of interest, the Committee met on November 10, 2015, and
prepared its final ranking of the firms. The result of that process was as follows:

Consultant Firm
Metric Engineering, Inc.

RK&K
Jacobs Engineering Group, Inc.

Board approval of the final ranking and award of the contract to the firm ranked first, Metric
Engineering, Inc., in the not-to-exceed amount of $2,600,000.00 is requested. Since the services
required are based on anticipated future projects and are not project specific at this point, it is
necessary to establish a not-to-exceed amount. We have negotiated manhour rates using current
rates paid by FDOT for similar job classifications as a guide. The contract will be for an initial
three-year term with two 1-year renewal options.

This consultant will provide CEI services for the Wrong-Way Driving Vehicle Detection and
Countermeasures Equipment Installation contract previously awarded by the Board and
scheduled to start in January.

4974 ORL TOWER RD. ORLANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXWAY.COM

RE

Rankins
1

2
J



LOI-001158 Committee Meetine November 10 2015 Minutes

Evaluation Committee for Miscellaneous Construction Engineering and Inspection Services for ITS
Projects; LOI-001158, held a duty noticed meeting on Tuesday, November 10,2015, commencing at

9:02 a.m. in the Sandpiper Conference Room at the CFX Administrative Bldg., Orlando, Florida.

Evaluation Committee Members Present:
Corey Quinn, Chief of Technology / Operations, CFX
Julie Naditz, Orange County Representative (Standing Member per Procurement Procedures Manual)

Iranetta Dennis, Director of Supplier Diversity, CFX (Standing Member per Procurement Procedures

Manual)

Other Attendees:
Robert Johnson, Manager of Procurement, CFX
David Boston, Stantec

Evaluation Committee Members Absent:
Don Budnovich, Resident Engineer, CFX

Discussion and Motions:
Robert explained that today's meeting was to evaluate and rank the firms and commenced the meeting

collecting the Evaluation Committee Member Disclosure forms that the committee members reviewed and

executed.

General discussion ensued about the project and the LOI submittals. Committee members then tallied up

the individual evaluation sheets and passed them in for incorporation onto to the LOI final summary sheet.

Evaluation Criteria forms were collected and the ranking scores from all committee members were tallied

with the following results:

Firms
Metric Engineering Inc.
RK&K, LLP
Jacobs Engineering Group, Inc.

Score
04
08
t2

Rankins
I
2

J

Committee recommends CFX Board approve ranking and authorize staff to enter into negotiations with the

top ranked firm, Metric Engineering Inc.

There being no further business to come before the Committee, the meeting was adjourned at 9:12 a.m.

These minutes are considered to be the official minutes of the Evaluation Committee meeting held

Tuesday, November 10, 2015, and no other notes, tapes, etc., taken by anyone takes precedence.

Submiued
of Procurement

On behalf of the Evaluation Committee these minutes have been review and approved by:

1

Chief of Technology / Operations, CFX



AGREEMENT

CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
AI\D

METRIC ENGINEERII{G, INC.

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. 001158

CONTRACT DATE: DECEMBER 10,2015
CONTRACT AMOUNT: $2,600,000.00

AGREEMEIì{T, SCOPE OF SERVICES, METHOn
OF COMPENSATIONO DETAILS OF COSTS AND

FEES, AND PROJECT ORGANIZATIOI{AL CHART



AGREEMENT, SCOPE OF SERVICES, METHOD OF COMPENSATION, DETAILS
OF'COSTS AND F'EES AND PROJECT ORGANIZATIONAL CHART

F'OR

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. 001158

DECEMBER 2015

CENTRAL FLORIDA EXPRE SS\ilAY AUTHORITY

Members of the Board

'Welton Cadwell, Chairman
Scott Boyd. Vice-Chairman

Brenda Carey, Secretary/Treasurer
Buddy Dyero Member

Fred Hawkins, Jr., Member
Teresa Jacobs, Member
Andria Herr, Member
Jay Madara, Member

S. Michael Scheeringao Member
Diane Guitierrez- Scaccetti, Non-Voting Advisor

Executive Director

Laura Kelley
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
AGREEMENT FOR CONSTRUCTION ENGINEERING AND INSPECTION SERVICES

CONTRACT NO. 001158

THIS AGREEMENT, made and entered into this 10th day of December,2}I1,by and between the

CENTRAL FLORIDA EXPRESSWAY AUTHORITY, a corporate body and agency ofthe State of

Florida, created by Chapter 63-573 Laws of Florida, 1963, (Chapter 348, Part V, Florida Statutes)

hereinafter called "CFX" and METRIC ENGINEERING, INC., hereinafter called

"CONSULTANT", carrying on professional practice in engineering with offices located at 615

Crescent Executive Court, Suite 524, Lake Mary, Florida 32746.

That CFX did determine that the CONSULTANT is fully qualified to render the services

contracted.

WITNESSETH:

1.0 CFX does hereby retain the CONSULTANT to furnish Miscellaneous Construction

Engineering and Inspection (CED services required by CFX. CFX has a core staff of CEI

management personnel and is engaging the CONSULTANT to provide support personnel on an as-

needed, per project basis. Support personnel required by CFX may include, but are not limited to,

Project Administrator, Contract Support Specialist, Senior ITS Inspector, ITS Inspector, Inspector's

Aide.

2.0 The CONSULTANT and CFX mutually agnee to furnish, each to the other, the

respective services, information and items as described in Exhibit "A", Scope of Services,attached

hereto and made apart hereof.

Before any additions or deletions to the work described in Exhibit "A", and before

undertaking any changes or revisions to such work, the parties shall negotiate any necessary cost
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changes and shall enter into a Supplemental Amendment covering such modifications and the

compensation to be paid therefore.

Reference herein to this Agreement shall be considered to include any Supplemental

Agreement thereto.

The CFX Director of Construction or his authorized designee shall provide the

management and technical direction for this Agreement on behalf of CFX. All technical and

administrative provisions of this Agreement shall be managed by the Director of Construction and

the CONSULTANT shall comply with all of the directives of the Director of Construction that are

within the purview of this Agreement. Decisions concerning Agreement amendments and

adjustments, such as time extensions and supplemental agreements shall be made bythe Director of

Construction.

This Agreement is considered a non-exclusive Agreement between the parties.

3.0 TERM OF AGREEMENT AND RENEWALS

Unless otherwise provided herein or by Supplemental Agreement, the provisions of

this Agreement will remain in full force and effect for a three (3) year term from the date of the

Notice to Proceed for the first task assignment. Renewal of this Agreement for up to two one-year

renewals periods may be exercised by CFX at its sole discretion. Renewals will be based, in part, on

a determination by CFX that the value and level of service provided by the CONSULTANT are

satisfactory and adequate for CFX's needs.

The CONSULTANT agrees to commence the scheduled services for each assigned

project within ten (10) calendar days from the date specified in the written Notice to Proceed from

the Director of Construction, which notice to proceed will become part of this Agreement. The
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CONSULTANT shall complete scheduled project services within the timeframe(s) agreed to by the

parties or as may be modified by subsequent Supplemental Agreement.

4.0 PROJECT SCHEDULE

It shall be the responsibility of the CONSULTANT to ensure at all times that

sufficient time remains within the project schedule within which to complete the services on the

project. In the event there have been delays which would affect the scheduled project completion

date, the CONSULTANT shall submit a written request to CFX which identifies the reason(s) for the

delay, the amount of time related to each reason and specific indication as to whether or not the

delays were concurrent with one another. CFX will review the request and make a determination as

to granting all or part of the requested extension.

In the event the scheduled project completion date is reached and the CONSULTANT

has not requested, or if CFX has denied, an extension of the completion date, partial progress

payments will be stopped when the scheduled project completion date is met. No further payment

for the project will be made until a time extension is granted or all work has been completed and

accepted by CFX.

5.0 PROFESSIONAL STAFF

The CONSULTANT shall maintain an adequate and competent professional staffto

enable the CONSULTANT to timely perform under this Agreement. The CONSULTANT shall

continue to be authorized to do business within the State of Florida. In the performance of these

professional services, the CONSULTANT shall use that degree of care and skill ordinarily exercised

by other similar professionals in the field under similar conditions in similar localities. The

CONSULTANT shall use due care in performing the required services and shall have due regard for

acceptable standards of construction engineering and inspection principles. The CONSULTANT
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may associate with it such specialists, for the purpose of its services hereunder, without additional

cost to CFX, other than those costs negotiated within the limits and terms of this Agreement. Should

the CONSULTANT desire to utilize specialists, the CONSULTANT shall be fully responsible for

satisfactory completion of all subcontracted work. The CONSULTANT, however, shall not sublet,

assign or transfer any work under this Agreement to other than the associate consultants listed below

without the written consent of CFX. It is understood and agreed that CFX will not, except for such

services so designated herein, permit or authorize the CONSULTANT to perform less than the total

contract work with other than its own organization.

PI Consulting Services, LLC
Tierra,Inc.
Target Engineering Group, Inc

If, during the term of the Contract, CONSULTANT desires to subcontrcct any

portion(s) of the work to a subconsultant that was not disclosed by the CONSULTANT to CFX at

the time that the Contract was originally awarded, and such subcontract would, standing alone or

aggregated with prior subcontracts awarded to the proposed subconsultant, equal or exceed twenty

five thousand dollars ($25,000.00), the CONSULTANT shall first submit a request to the CFX

Director of Procurement for authorization to enter into such subcontract. Except in the case of an

emergency, as determined by the Executive Director or her/his designee, no such subcontract shall be

executed by the CONSULTANT until it has been approved by the CFX Board. In the event of a

designated emergency, the CONSULTANT may enter into such a subcontract with the prior written

approval ofthe Executive Director or her/his designee, but such subcontract shall contain aprovision

that provides that it shall be automatically terminated if not approved by the CFX Board at its next

regularly scheduled meeting.
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6.0 SERVICES TO BE PROVIDED

The work covered by this Agreement includes providing CEI services for a variety of

projects including, but not necessarily limited to, intelligent transportation systems, roadway and

bridge construction, roadway lighting construction, and toll facility

renovations/modifi cations/construction.

7.0 COMPENSATION

CFX agrees to pay the CONSULTANT compensation as detailed in Exhibit "B",

Method of Compensation, attached hereto and made a parthereof in the not-to-exceed amount of

$2,600,000.00. Bills for fees or other compensation for services or expenses shall be submitted to

CFX in detail sufficient for a proper pre-audit and post audit thereof.

The CONSULTANT may be liable for CFX costs resulting from negligent, reckless

or intentionally wrongful errors or deficiencies in designs furnished underthis Agreement. CFX may

enforce such liability and collect the amount due if the recoverable cost will exceed the

administrative cost involved or is otherwise in CFX's best interest.

Records of costs incunedbythe CONSULTANTunderterms ofthis Agreement shall

be maintained and made available upon request to CFX at ¿ill times during the period of this

Agreement and for three years after final payment is made. Copies of these documents and records

shall be furnished to CFX upon request. The CONSULTANT agrees to incorporate the provisions of

this paragraph in any subcontract into which it might enter with reference to the work performed.

Records of costs incurred includes the CONSULTANT's general accountingrecords

and the project records, together with supporting documents and records, ofthe CONSULTANT and

all subconsultants performing work on the project, and all other records of the CONSULTANT and

subconsultants considered necessary by CFX for a proper audit ofproject costs.
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The general cost principles and procedures for the negotiation and administration, and

the determination or allowance of costs under this Agreement shall be as set forth in the Code of

Federal Regulations, Titles 23, 48, 49, and other pertinent Federal and State Regulations, as

applicable, with the understanding that there is no conflict between State and Federal regulations in

that the more restrictive of the applicable regulations will govem. Whenever travel costs are included

in Exhibit "B", the provisions of Section ll2.06I,Florida Statutes, shall govern as to reimbursable

costs.

8.0 COMPLIANCE WITH LAWS

The CONSULTANT shall comply with all federal, state and local laws and

ordinances applicable to the work or payment for work thereof, and shall not discriminate on the

grounds of race, color, religion, sex, or national origin in the performance of work under this

contract.

The CONSULTANT shall keep fully informed regarding and shall fully and timely

comply with all current laws and future laws that may affect those engaged or employed in the

performance of this Agreement.

9.0 WAGE RATES AND TRUTH-IN-NEGOTIATIONS CERTIFICATE

The CONSULTANT hereby certifies, covenants and warrants that wage rates and

other factual unit costs as shown in attached Exhibit ooC", Details of Costs and Fees, supporting the

compensation provided in Paragraph 7 .0 are accurate, complete and current as of the date of this

Agreement. It is further agreed that said price provided in Paragraph 7.0 hereof shall be adjusted to

exclude any significant sums where CFX shall determine the price was increased due to inaccurate,

incomplete or non-cuffent wage rates and other factual unit costs. All such adjustments shall be
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made within one year following the date of final billing or acceptance of the work by CFX,

whichever is later.

1O.O TERMINATION

CFX may terminate this Agreement inwhole or inpart atanytimethe interest of CFX

requires such termination.

If CFX determines that the performance of the CONSULTANT is not satisfactory,

CFX shall have the option of (a) immediately terminating the Agreement or (b) notiffing the

CONSULTANT of the deficiency with a requirement that the deficiency be corrected within a

specified time, otherwise the Agreement will be terminated at the end of such time.

If CFX requires termination of the Agreement for reasons other than unsatisfactory

performance of the CONSULTANT, CFX shall notiff the CONSULTANT in writing of such

termination, not less than seven (7) calendar days as to the effective date oftermination or speci$r the

stage of work at which the Agreement is to be terminated.

If CFX abandons the work or subtracts from the work, suspends, or terminates the

Agreement as presently outlined, the CONSULTANT shall be compensated for actual costs, as

determined in Exhibit ooB", for work performed by the CONSULTANT prior to abandonment or

termination of the Agreement. The ownership of all engineering documents completed or partially

completed at the time of such termination or abandonment, shall be retained by CFX.

The ownership of all engineering documents completed or partially completed atthe

time of such termination or abandonment, shall be retained by CFX.

CFX reserves the right to cancel and terminate this Agreement in the event the

CONSULTANT or any employee, servant, or agent of the CONSULTANT is indicted or has a direct

information issued against him for any crime arising out of or in conjunction with any work being
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performed by the CONSULTANT for or on behalf of CFX, without penalty. It is understood and

agreed that in the event of such termination, all tracings, plans, specifications, maps, and data

prepared or obtained under this Agreement shall immediately be turned over to CFX. The

CONSULTANT shall be compensated for its services rendered up to the time of any such

termination in accordance with Paragraph 7.0 hereof. CFX also reserves the right to terminate or

cancel this Agreement in the event the CONSULTANT shall be placed in either voluntary or

involuntary bankruptcy or an assignment be made for the benefit of creditors. CFX further reserves

the right to suspend the qualifications of the CONSULTANT to do business with CFX upon any

such indictment or direct information. In the event that any such person against whom any such

indictment or direct information is brought shall have such indictment or direct information

dismissed or be found not guilty, such suspension on account thereof may be lifted by the CFX

Director of Construction.

11.0 ADJUSTMENTS

All services shall be performed by the CONSULTANT to the reasonable satisfaction

ofthe Director of Construction who shall decide all questions, difficulties and dispute of any nature

whatsoever that may arise under or by reason of this Agreement, the prosecution and fulfillment of

the services hereunder and the character, quality, amount and value thereof; and his decision upon all

claims, questions and disputes shall be final. Adjustments of compensation and term of the

Agreement, because of any major changes in the work that may become necessary or desirable as the

work progresses, shall be left to the absolute discretion of the Director and Supplemental

Agreement(s) of such a nature as required may be entered into by the parties in accordance herewith.

Disputes between the Director of Construction and the CONSULTANT that cannot be resolved shall

be referred to the CFX Executive Director whose decision shall be final.
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In the event that the CONSULTANT and CFX are not able to reach an agreement as to the

amount of compensation to be paid to the CONSULTANT for supplemental work desired by CFX,

the CONSULTANT shall be obligated to proceed with the supplemental work in a timely manner for

the amount determined by CFX to be reasonable. In such event, the CONSULTANT will have the

right to file a claim with CFX for such additional amounts as the CONSULTANT deems reasonable;

however, in no event will the filing of the claim or the resolution or litigation thereof, through

administrative procedures or the courts, relieve the CONSULTANT from the obligation to timely

perform the supplemental work.

I2.O CONTRACT LANGUAGE AND INTERPRETATION

All words used herein in the singular form shall extend to and include the plural. All

words used in the plural form shall extend to and include the singular. All words used in any gender

shall extend to and include all genders.

References to statutes or regulations shall include all statutory or regulatory

provisions consolidating, amending, or replacing the statute or regulation referred to. 'Words not

otherwise defined that have well known technical or industry meanings, are used in accordance with

such recognized meanings. References to persons include their respective functions and capacities.

If the CONSULTANT discovers any material discrepancy, deficiency, ambiguity,

effor, or omission in this Agreement, or is otherwise in doubt as to the meaning of any provision of

the Agreement, the CONSULTANT shall immediately notiff CFX and request clarification of

CFX's interpretation of this Agreement.

The Agreement shall not be more strictly construed against either party hereto by

reason of the factthatone party may have drafted or prepared any or all of the terms and provisions

hereof.
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13.0 HOLD HARMLESS AND INDEMNIFICATION

The CONSULTANT shall indemniff and hold harmless CFX and all of its officers,

agents and employees from any claim, loss, damage, cost, charge or expense arising out of any

negligent act, error or omission by the CONSULTANT, its agents, employees, or subcontractors

during the performance of the Agreement, except that neither the CONSULTANT, its agents,

employees nor any of its subconsultants will be liable under this paragraph for any claim, loss,

damage, cost, charge or expense arising out of any act, error, omission or negligent act by CFX or

any of its officers, agents or employees during the performance of the Agreement.

When CFX receives a notice of claim for damages that may have been caused by the

CONSULTANT in the performance of services required by the CONSULTANT under this

Agreement, CFX will immediately forward the claim to the CONSULTANT. The CONSULTANT

and CFX will evaluate the claim and report their findings to each other within seven working days

CFX and the CONSULTANT will jointly discuss options in defending the claim. After reviewing the

claim, CFX will determine whether to require the participation ofthe CONSULTANT in the defense

of the claim or to require that the CONSULTANT defend CFX in such claim as described in this

section. CFX's failure to notifu the CONSULTANT of a claim within seven days will not release the

CONSULTANT from any of the requirements of this section upon subsequent notification by CFX

to the CONSULTANT of the claim. CFX and the CONSULTANT will pay their own cost for the

evaluation, settlement negotiations and trial, if any. However, if only one party participates in the

defense of the claim at trial, that party is responsible for all costs, but if the verdict determines that

there is joint responsibility the costs and liability for damages will be shared in the same percentage

as that judicially established
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The parties agree that lYo of the total compensation to the CONSULTANT for

performance of this Agreement is the specific consideration from CFX to the CONSULTANT for the

CONSULTANT' s indemnity agreement.

The CONSULTANT shall pay all royalties and assume all costs arising from the use

of any invention, design, process materials, equipment, product or device which is the subject of

patent rights or copyrights. The CONSULTANT shall, at its expense, hold harmless CFX against any

claim, suit or proceeding brought against CFX which is based upon a claim, whether rightful or

otherwise, that the goods or services, or any part thereof, furnished under this Agreement, constitute

an infringement of any patent or copyright of the United States. The CONSULTANT shall pay all

damages and costs awarded against CFX.

I4.O THIRD PARTY BENEFICIARY

The CONSULTANT warrants that it has not employed or retained any company or

person, other than a bona fide employee working solely for the CONSULTANT to solicit or secure

this Agreement, and that the CONSULTANT has not paid or agreed to pay any person, company,

corporation, individual or firm any fee, commission, percentage, gift or any other consideration,

contingent upon or resulting from the award or making of this Agreement. It is understood and

agreed that the term 'ofee" shall also include brokerage fee, however denoted. For the breach or

violation of this paragraph, CFX shall have the right to terminate this Agreement without liability,

and, at its discretion, to deduct from the contract price, or otherwise recover, the full amount of such

fee, commission percentage, gift or consideration.

15.0 INSURANCE

The CONSULTANT, at its own expense, shall keep in force and at all times maintain

during the term of this Agreement all insurance of the types and to the limits specified herein.
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The CONSULTANT shall require and ensure that each of its subconsultants

providing services hereunder procures and maintains, until the completion of the services, insurance

of the requirements, types and to the limits specified herein. Upon request from CFX, the

CONSULTANT shall fumish copies of certificates of insurance evidencing coverage of each

subconsultant.

The CONSULTANT shall require all insurance policies in any way related to the

work and secured and maintained by the CONSULTANT to include clauses stating each undervrriter

shall waive all rights of recovery, under subrogation or otherwise, against CFX. The

CONSULTANT shall require of subconsultants, by appropriate written agreements, similarwaivers

each in favor of all parties enumerated in this section. When required by the insurer, or should a

policy condition not permit an endorsement, the CONSULTANT agrees to notiff the insurer and

request that the policy(ies) be endorsed with a Waiver of Transfer of Rights of Recovery Against

Others, or an equivalent endorsement. This Waiver of Subrogation requirement shall not apply to

any policy, which includes a condition that specifically prohibits such an endorsement or voids

coverage should the CONSULTANT enter into such an agreement on a pre-loss basis. At the

CONSULTANT's expense, all limits must be maintained.

15.1 Commercial General Liability coverage shall be on an occurrence form policy

for all operations including, but not limited to, Contractual, Products and Completed Operations, and

Personal Injury. The limits shall be not less than One Million Dollars ($1,000,000) per occurrence,

Combined Single Limits (CSL) or its equivalent. The general aggregate limit shall apply separately

to this Agreement (with the ISO CG 25 0l orinsurer's equivalent endorsement provided to CFX) or

the general aggregate limit shall be twice the required occurrence limit. CFX shall be listed as an

additional insured. The CONSULTANT further agrees coverage shall not contain any
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endorsement(s) excluding or limiting ProductiCompleted Operations, Independent Consultants,

Broad Form Property Damage, X-C-U Coverage, Contractual Liability, or Severability of Interests.

The Additional Insured Endorsement included on all such insurance policies shall state that coverage

is afforded the additional insured with respect to claims arising out of operations performed by or on

behalf of the insured. If the additional insureds have other insurance which is applicable to the loss,

such other insurance shall be excess to any policy of insurance required herein. The amount of the

insurer's liability shall not be reduced by the existence of such other insurance.

15.2 Business Automobile Liability coverage shall be on an occtltrence form policy

for all owned, non-owned and hired vehicles issued on ISO form CA 00 01 or its equivalent. The

limits shall be not less than One Million Dollars ($1,000,000) per occurrence, Combined Single

Limits (CSL) or its equivalent. In the event the CONSULTANT does not own automobiles the

CONSULTANT shall maintain coverage for hired and non-owned auto liability, which may be

satisfied by way of endorsement to the Commercial General Liability policy or separate Business

Auto Liability policy.

Each of the above insurance policies shall include the following provisions: (1) The

standard severability of interest clause in the policy and when applicable the cross liability insurance

coverage provision which specifies that the inclusion of more than one insured shall not operate to

impair the rights of one insured against another insured, and the coverages afforded shall apply as

though separate policies had been issued to each insured; (2) The stated limits of liability coverage

for Commercial/Comprehensive General Liability, and Business Automobile Liability, assumes that

the standard "supplementary payments" clause will pay in addition to the applicable limits of liability

and that these supplementary payments are not included as part of the insurance policies limits of

liability.
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15.3 Workers' Compensation and Employer's Liability Insurance shall be provided

as required by law or regulation (statutory requirements). Employer's Liability insurance shall be

provided in amounts not less than $100,000 per accident for bodily injury by accident, $100,000 per

employee for bodily injury by disease, and $500,000 policy limit by disease. The 'Workers'

Compensation policy shall be endorsed with a waiver of subrogation in favor of CFX for all work

performed by the CONSULTANT, its employees, agents and subconsultants.

15.4 Professional Liability Coverage shall have limits ofnot less than One Million

Dollars ($ 1,000,000) Combined Single Limit (CSL) or its equivalent, protecting the selected firm or

individual against claims of CFX for negligence, errors, mistakes or omissions in the performance of

services to be performed and furnished by the CONSULTANT.

The CONSULTANT shall provide CFX with Certificate(s) of Insurance with required

endorsements on all the policies of insurance and renewals thereof in a form(s) acceptable to CFX.

CFX shall be notified in writing of any reduction, cancellation or substantial change of policy or

policies at least thity (30) days prior to the effective date of said action.

All insurance policies shall be issued by responsible companies who are acceptable to

CFX and licensed to do business under the laws of the State of Florida, Each Insurance company

shall minimally have an A.M. Best rating of A-:VII. If requested by CFX, CFX shall have the right

to examine copies and relevant provisions of the insurance policies required by this Agreement,

subject to the appropriate confidentiality provisions to safeguard the proprietary nature of

CONSULTANT manuscript policies.

Any deductible or self-insured retention must be declared to and approved by CFX.

At the option of CFX, either the insurer shall reduce or eliminate such deductibles or self-insured

retentions as requests CFX, or the CONSULTANT shall procure a bond guaranteeing payment of
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losses and related investigations, claim administration and defense expenses.

All such insurance required by the CONSULTANT shall be primary to,'and not

contribute with, any insurance or self-insurance maintained by CFX.

Compliance with these insurance requirements shall not relieve or limit the

CONSULTANT's liabilities and obligations underthis Agreement. Failure of CFXto demand such

certificate or evidence of full compliance with these insurance requirements or failure of CFX to

identifu a deficiency from evidence provided will not be construed as a waiver of the

CONSULTANT's obligation to maintain such insurance.

The acceptance of delivery by CFX of any certificate of insurance evidencing the

required coverage and limits does not constitute approval or agreement by CFX that the insurance

requirements have been met or the insurance policies shown in the certificates of insurance are in

compliance with the requirements.

16.0 COMMLINICATIONS

The CONSULTANT agrees that it shall make no statements, press releases or

publicity releases concerning this Agreement or its subject matter or otherwise disclose or permit to

be disclosed any of the data or other information obtained or furnished in compliance with this

Agreement, or any particulars thereof, during the period of the Agreement, without first notiffing

CFX and securing its consent in writing. The CONSULTANT also agrees that it shall notpublish,

copyright or patent any of the data furnished in compliance with this Agreement, it being understood

that, under Parugraph 8.00 hereof, such data or information is the property of CFX.

I7.O STANDARD OF CONDUCT

The CONSULTANT covenants and agrees that it and its employees shall be bound by

the standards of conduct provided in Florida Statutes ll2.3l3 as it relates to work performed under
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this Agreement, which standards will by reference be made apart of this Agreement as though set

forth in full. The CONSULTANT agrees to incorporate the provisions of this paragraph in any

subcontract into which it might enter with reference to the work performed.

The CONSULTANT acknowledges that it has read the CFX Code of Ethics and to the

extent applicable to the CONSULTANT agrees to abide with such policy.

18.0 DOCUMENTED ALIENS

The CONSULTANT warrants that all persons performing work for CFX under this

Agreement, regardless of the nature or duration of such work, shall be United States citizens or

properly authorized and documented aliens. CFX shall comply with all federal, state and local laws

and regulations pertaining to the employment of unauthorized or undocumented aliens at all times

during the performance of this Agreement and shall indemni$ and hold CFX harmless for any

violations of the same. Furthermore, if CFX determines that CONSULTANT has knowingly

employed any unauthorized alien in the performance ofthis Agreement, CFX may immediately and

unilaterally terminate this Agreement for cause.

19.0 CONFLICT OF INTEREST

The CONSULTANT shall not knowingly enter into any other contract with CFX

during the term of this Agreement which would create or involve a conflict of interest with the

services provided herein. Likewise, subconsultants shall not knowingly enter into any other contract

with CFX during the term of this Agreement which would create or involve a conflict of interest with

the service provided herein and as described below. Questions regarding potential conflicts of

interest shall be addressed to the Executive Director for resolution. During the term of this

Agreement the CONSULTANT is not eligible to pursue any advertised construction engineering and

inspection projects of CFX as either aprime or subconsultant where the CONSULTANT participated
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in the design of the projects. Subconsultants are also ineligible to pursue construction engineering

and inspection projects where they participated in the design of the projects.

2O.O SEVERABILITY

The invalidity or non-enforceability of any portion or provision of this Agreement

shall not affect the validity or enforceability of any other portion or provision. Any invalid or

unenforceable portion or provision shall be deemed severed from this Agreement and the balance

hereof shall be construed and enforced as if this Agreement did not contain such invalid or

unenforceable portion or provision.

2I.O GOVERNING LAW AND VENUE

This Agreement shall be governed by and constructed in accordance with the laws of

the State of Florida. Venue of any judicial proceedings arising out of the Agreement shall be in

Orange County, Florida.

22.00 ATTACHMENTS

Exhibit "A", Scope of Services

Exhibit "8", Method of Compensation

Exhibit'0C", Details of Cost and Fees

Exhibit ooD", Project Organization Chart

AG-I7



IN V/ITNESS WHEREOF, the CONSULTANT and CFX have caused this instrument to be

signed and witnessed by their respective duly authorized officials, all as of the day and year first

above written. This Contract was awarded by the CFX Board of Directors at its meeting on

December 10,2015,

METRIC ENGINEERING, INC. CENTRAL FLORIDA EXPRESS\ilAY
AUTHORITY

BY
Authorized Signature Director of Procurement

Print Name

Title

ATTES (Seal)
Secretary or Notary

Approved as to form and execution, only

General Counsel for CFX

BY
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EXHIBIT A
SCOPE OF SERVICES

CONSTRUCTION ENGINEERING AND INSPECTION CONSULTANT

I. PURPOSE

CFX requires the services of a consultant in connection with Construction Engineering and

Inspection (CED services. CFX has a core staff of CEI management personnel and is seeking
assistance from a Consultant who will provide support personnel on an as-needed, per project
basis. Support personnel required by CFX may include, but is not necessarily limited to, Project
Administrator, Senior Inspector, Inspector, Asphalt Plant Inspector, Inspector's Aide, Survey
Party Chief Instrument Man, Rod Man/Chain Man, Environmental Specialist, Casting Yard
Engineer, Senior ITS Inspector, ITS Inspector and others deemed necessary and authorizedby
CFX on a variety of contracts scheduled to be awarded for construction.

The Consultant shall minimize, to the extent possible, CFX's need to apply its own resources to
assignments authorized by CFX. CFX, at its option, may elect to expand, reduce or delete the
extent of each work element described in this Scope of Services.

CFX will request Consultant services on an as-needed, per project basis as described below.
There is no guarantee that any or all of the services described in this Scope of Services will be

assigned during the term of the Agreement. Further, the Consultant, as indicated below, will
provide these services on a non-exclusive basis. CFX, at its option, may elect to have any of the
services performed by other consultants or CFX staff.

The Consultant is one of several consultants who are under contract to CFX to provide support
personnel for various construction projects. At least 30 days before the notice to proceed is
issued to the construction contractor for a project, CFX will identifu the CEI support personnel it
will require by job classification and request from the consultants a list of resumes for available
individuáls. From these resumes, CFX will select the most qualified team and negotiate fees and
expenses with that consultant. The intent of this process is to ensure that CFX has a resource
pool of consultants who can provide qualified professional, technical and administrative
personnel, in the required numbers and at the required times, to assure that services and
responsibilities assigned under this Scope of Services are effectively and efficiently carried out.

il. GENERAL REOUIREMENTS

The Consultant shall exercise its independent professional judgment in performing its obligations
and responsibilities under the Contract.

The Consultant shall be prequalifìed by the Florida Department of Transportation (FDOT) to
perform the appropriate work categories established by the FDOT.
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ru. BEGINNING AND LENGTH OF SERVICES

V/ork shall commence upon issuance of the written Notice to Proceed from the Director of
Construction. (References to CFX's Director of Construction shall be taken to mean his designated
representative as well.) The Contract term will be three (3) years with two l-year renewal options.

Services to be provided by the Consultant will be initiated and completed as directed by CFX's
Director of Construction for each Task Work Order Assignment authorized under the Contract.

The Director of Construction shall furnish the Consultant a Letter of Authorization for each Task
V/ork Order outlining the services to be performed and the compensation to be paid for services
authorized pursuant to the Scope of Services document attached to the Letter of Authorization.
No payment for work performed shall be made to the Consultant unless a Letter of Authorization
for that Task V/ork Order has been mutually agreed to in writing by CFX and Consultant (refer to
the Method of Compensation).

For the duration of each project assigned under the Contract, the Consultant shall coordinate
closely with CFX to minimize rescheduling of Consultant activities due to construction delays or
changes in scheduling of the construction contractor's activities.

For estimating purposes, the Consultant will be allowed an accumulation of fifteen (15) calendar
days to perform preliminary administrative services prior to the issuance of the notice to proceed
to the construction contractor and fifteen (15) days to demobilize after final acceptance by CFX
ofan assigned project.

IV. SERVICES

The Consultant will perform the following tasks in the conduct of the Agreement for each

assigned project. The following tasks provide an example of the type of work to be required but
are not intended to be all inclusive.

A. General

It shall be the responsibility of the Consultant to provide services as necessary to administer the
construction contracts in a manner so as to verify that the projects are constructed in conformity
with the plans, specifications, contract provisions and within the time allotted by the construction
contracts.

The Consultant is expected to pursue its work in such a manner as to cover all major contractor
activities and make periodic condition inspections regardless of time of day, or date, or weather
conditions.
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The Consultant shall advise CFX of any omissions, substitutions, defects, or deficiencies noted in
the work of the construction contractor and the corrective action taken. The work provided by the
Contractor shall in no way relieve the construction contractor of responsibility for the satisfactory
performance of the construction contract.

B. Inspection Servrces

The Consultant shall provide services to monitor the construction contractor's on-site
construction operations as required to determine that the quality of workmanship and materials is
such that the assigned project will be completed in substantial conformity with the plans,

specifications, and other contract provisions, and within the specified contract time. The
Consultant shall keep detailed, accurate records of the construction contractor's daily operations,
progress, and significant events that affect the work.

The standard procedures and practices ofCFX for inspection ofconstruction projects are set

forth in CFX's Construction Project Administration Manual (ACPAM)
www The Consultant shall, in general, perform inspection services in

accordance with these standard procedures and practices and approved variations as may be

appropriate.

C. Testing

The Consultant shall perform field testing services including but not limited to nuclear density,
moisture content, etc. Laboratory Testing of component materials shall be performed by others.

D. Management Engineering Services

The Consultant shall perform the management engineering services necessary to verifu that
proper coordination of the activities of all parties involved in accomplishing completion of the
assigned project is achieved; to maintain complete, accurate records of all activities and events
relating to the assigned project; to properly document the significant changes to the assigned
project; to provide, upon request, interpretations ofthe plans, specifications and contract
provisions; to make recommendations to CFX to resolve disputes which arise in relation to the
assigned project; and to maintain an adequate level of surveillance of the construction
contractor's activities. The Consultant shall also perform any other management engineering
services that are required to fulfill its responsibilities under the Contract. All records and
documentation will be in accordance with standard procedures, format and content, and the
policies and procedures of CFX.
Services may include, but are not necessarily limited to the following:

1. At the direction of CFX, schedule and conduct a preconstruction conference for each

assigned project. Record significant information and decisions made at this conference and
distribute copies of the minutes to the appropriate parties.
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2. Maintain project files in accordance with CFX's methods and utilizing CFX's filing
system.

3. Receive, review, and recommend acceptance by CFX of the construction contractor's
project construction schedule, prepared and submitted in accordance with the construction
project's contract documents

4. Maintain, on a daily basis, a complete and accurate record of the activities and events
relating to the assigned project and a record of the work completed by the construction
contractor, including quantities,of pay items in conformity with final estimate preparation
procedures and specifications. The Consultant shall immediately report apparent, significant
changes in quantity, time, or cost as they are noted.

5. Maintain a construction diary, including weather, appropriate for the type of construction
being performed.

6. Maintain a log of all materials entering into the work with proper indication of the basis
of acceptance of each shipment of material.

7. Maintain records of all sampling and testing accomplished and analyze such records as

required to ascertain acceptability of materials and completed work items. Reports for records of
work and testing results shall be maintained in the Consultant's files for each assigned project.

8. Once each month, prepare a comprehensive tabulation of the quantity of each pay item
satisfactorily completed to date. Quantities shall be based on daily records or calculations.
Calculations shall be retained. The tabulation will be used for preparation of the monthly
progress estimate. The monthly progress estimate will be jointly prepared by the construction
contractor and Consultant. Progress estimates shall be submitted to CFX for review and
processing.

The Consultant shall make and record such measurements as are necessary to calculate and
document quantities for pay items; make and record preconstruction and excavated cross section
surveys of the assigned project in those areas where earth work (subsoil excavation) will be paid
by calculating volumes removed and paid for within authorized limits at contract unit prices
specified in the construction contract. The Consultant shall perform incidental engineering
surveys as may be necessary to carry out the services and to veri$r and confirm the accuracy of
the construction contractor's survey layout work on an occasional and random basis.

9. If requested by CFX, provide to the construction contractor interpretations of the plans,

specifications, and contract provisions. In such instances, the Consultant shall confer with CFX
when an interpretation involves complex issues or may have an impact on the cost of performing
the work.
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10. Analyze problems that arise on a project and proposals submitted by the construction
contractor and prepare and submit a recommendation to CFX.

I l. Analyze changes to the plans, specifications, or contract provisions and extra work which
appear to be necessary to carry out the intent of the contract when it is determined that a change
or extra work is necessary and such work is within the scope and intent of the original contract
for an assigned project.

12. When it is determined that a modification to the original contract for an assigned project
is required due to a necessary change in the character of the work, negotiate prices with the
construction contractor and prepare and submit for approval by CFX a change proposal request in
accordance with applicable procedures.

13. In the event that the construction contractor gives notice, either written or verbal, that it
deems certain work to be performed is beyond the scope of the construction contract, and that it
intends to claim additional compensation, the Consultant shall maintain accurate force account
records of the costs involved in such work. These records shall include manpower and
equipment times and materials installed (temporary or permanent) in the portion of the work in
dispute.

14. In the event that the construction contractor submits a claim for additional compensation
on an assigned project, analyze the submittal and prepare a recoírmendation to CFX covering
validity and reasonableness of charges, and conduct negotiations leading to recommendations for
settlement of the claim. Maintain complete force account and other records of work involved in
claims.

15. In the event that the construction contractor for a project submits a request for extension
of the allowable contract time on an assigned project, analyze the request and prepare a

recommendation to CFX covering accuracy of statements and the actual effect of delaying factors
on completion of controlling work items.

16. Prepare and submit to CFX all close out documentation for each assigned project,
including, but not limited to, formal notification of Final Construction Inspection, Final
Acceptance; assembled and indexed written guarantees, certifications, operation and maintenance
manuals, and similar items required by the construction contract documents; completed project
(Final) Quantity Computation Manual, with supporting documentation; a written summary of any
outstanding issues, claims and matters affecting the Final Contract close out process; the Final
Estimate; one full size set each from the construction contractor and the Consultant of the
marked record drawings; and similar project close out requirements. The Consultant shall
complete this task within fifteen (15) calendar days after final acceptance by CFX of the assigned
project (demobilization period).
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17. Assist CFX's representatives in preparing for arbitration hearings or litigation that may
occur during the Consultant's contract time in connection with an assigned project.

18. Monitor each assigned project to the extent necessary to determine whether construction
activities violate the requirements of any permits. Notifu the construction contractor of any
violations or potential violations and require the construction contractor's immediate resolution
of the problem. Immediately report violations to CFX.

19. Track shop drawing/sample submittals and approvals for each assigned project. Tracking
shall include maintaining the status of each submittal as it progresses through review and
approval. The Consultant shall actively encourage all reviewers to accomplish reviews promptly.
The Consultant shall review samples, catalog data, shop drawings, laboratory, shop, and mill

tests of materials and equipment, and other data which the construction contractor is required to
submit, only for conformance and compliance with the design concept of the assigned project as

set forth by the construction contract documents.

20. Provide coordination between the construction contractor and utility companies to
facilitate that conflicting utilities are removed, adjusted, or protected in-place in a timely manner
to minimize delays to construction operations. Maintain documentation in accordance with the
procedures for the assigned project.

21. Attend weekly meetings with the respective contractor, subcontractors, and/or utility
companies for each assigned project to review plans, schedules, problems, or other areas of
concern. Prepare and transmit meeting minutes to CFX within two (2) days following the
meeting.

22. Conduct and document field review for each assigned project of the maintenance of
traffic operation during and after normal working hours, weekends, holidays, and during
inclement weather. If maintenance of traffic features create a potential hazard to the public,
noti$ the construction contractor's representative immediately and verifu that corrective action is
taken.

23. When needed to prevent delays in construction contractor's operations, provide the timely
analysis of a situation, recommend altemative solutions, prepare any necessary sketches, field
data, and other resources required to continue the construction progress.

24. When requested by CFX, perform Independent Assurance Services on work being performed
by other CCEI or Materials Testing Consultants in accordance with CFX's IA Manual
(www. expresswaydocs. com).
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V.

A.

PERSONNEL

General Requirements

The Consultant shall provide the required number of qualified personnel as necessary to
effectively carry out its responsibilities under the Contract.

B. Personnel Oualifications

The Consultant shall use only competent personnel who are qualified by education, experience,
and certification where required. 'When 

requested by CFX, the Consultant shall submit resumes
detailing education, experience qualifications and certifications of personnel in the required job
classifications that the Consultant is proposing for consideration for assignment to the
construction project. Minimum qualifications for the Consultant's personnel are defined in
Paragraph "E" of this Article.

C. Staffing

For each assigned Task Work Order the Consultant shall staff personnel as required to complete
the final project closeout. Responsible personnel, thoroughly familiar with all aspects of
construction and measurement of the various pay items, shall be available to resolve disputed
final pay quantities until the assigned project/task has been closed out. An individual on an

assigned project whose performance is subsequently determined by CFX to be unsatisfactory
shall be replaced by the Consultant within one (1) week after notification and shall not be
proposed for future assignments unless authorized in writing by the Director of Construction.

Consultant personnel assigned to a project are considered by CFX to be committed to performing
services under the Contract. Any changes will require written approval of CFX.

When the construction contractor's operations on a project diminish, CFX will direct an

appropriate reduction, by job classification, in the Consultant's personnel. Such reduction of the
Consultant's forces by CFX shall be accomplished within one (1) week after notification.

In the event of a construction contract suspension on an assigned project requires the removal of
Consultant forces from the project, the Consultant will be allowed up to a maximum of ten (10)
days to demobilize, relocate, or terminate such forces.

D for

The Consultant shall be responsible for obtaining proper licenses for equipment and personnel

operating equipment when licenses are required. Licensing of surface moisture/density (nuclear)
gauges shall be obtained through the State of Florida Department of Health, Bureau of Radiation

t
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Control, Radio Active Materials Section. Only nuclear density inspectors approved by the FDOT
shall be authorized to operate surface moisture/density gauges.

E. Personnel Traininq and Experience Standards

The following are the minimum training and experience standards for Consultant personnel.

1. Senior Project Engineer

Registration by the Florida State Board of Engineer Examiners as a Professional Engineer and six
(6) years of highway construction engineering experience. Experience shall include at least five
(5) years of major road or bridge construction. Qualifications include the ability to communicate
effectively and actively direct a highly complex and specialized construction engineering
administration and inspection program; plan and organize the work of subordinate staff
members; consult with CFX's Director of Construction and his staff; develop and review
policies, methods, practices and procedures; review the program for conformity with FDOT
standards and as amended by CFX. The Senior Project Engineer must be able to interpret and
monitor scheduled construction progress; must be qualified to manage field changes, change
orders, claims and public complaints.

Qualification:
FDOT Advanced MOT
Attend the CTQP Quality Control Manager course and pass the examination.

Certifications:
None

A Master's Degree in Engineering may be substituted for one (1) year engineering experience

2. Proiect Administrator

A Civil Engineering Degree plus four (4) years of engineering experience in construction of
major road or bridge structures, or for non-degreed personnel eight (8) years of responsible and
related engineering experience, two (2) years of which involved construction of major road or
bridge structures.

Receives general instruction regarding assignments and is expected to exercise initiative and
independent judgment in solution of work problems. Directs and assigns specific tasks to inspectors
and assistants for all phases of the construction project. Will be responsible for the progress and final
estimates throughout the construction project duration. Must have the following:
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Qualifications:
FDOT Intermediate MOT
CTQP Final Estimates Level II

Other:
Attend CTQP Quality Control Manager Course and pass the examination.

A Master's Degree in Engineering may be substituted for one (1) year of engineering experience

3. Technical Project Administrator Q.{etwork and Integration)

*{"' This position will only be utilized when a specific need for integration of devices into the
CFX Network is required. ***

A 4 year degree (Civil Engineering, Electrical Engineering, Computer Engineering or
Information Systems) plus four (4) years of engineering experience related to integration of
network devices onto server systems similar to that owned by CFX.

Receives general instruction regarding assignments and is expected to exercise initiative and
independent judgment in solution of work problems. Directs and assigns specific tasks to inspectors
and assistants for all phases of the construction project as required. Will be responsible for the
progress and final estimates throughout the construction project duration. Must have the following:

Qualifications:
IMSA Level II or III
Meet requirements of CFX Specification 600; Intelligent Transportation System Certification
Meet requirements of Project Administrator above if the assigned task encompasses those items.

A Master's Degree in Engineering may be substituted for one (1) year of engineering experience

4. Contract Support Specialist

High school diploma or equivalent plus four (4) years construction project related experience.
Should exercise independent judgment in planning work details and making technical decisions
related to ofÍice aspects of the project. Must be able to interpret project drawings and technical
specifications, organize and summarize construction quantities, and perform computer data entry.
Must have technical skill to maintain As-Built (record) drawings.

Qualifications:
CTQP Final Estimates Levels I & II
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5. Senior Inspector/Senior Engineer Intern

High School graduate plus four (4) years of experience in construction inspection two (2) years

of which shall have been in bridge and/or roadway construction). Responsible for performing
highly complex technical assignments in field surveying and construction layout, making and
checking engineering computations, inspecting construction work and conducting field tests and
is responsible for coordinating and managing the lower level inspectors. Work is performed
under general supervision of the Project Administrator. Must have the following:

Qualifisations:
CTQP Concrete Field Inspector Level I
CTQP Concrete Transportation Construction Inspector (CTCI) Level II (all bridges)
CTQP Asphalt Roadway Level I (If applicable)
CTQP Asphalt Roadway Level II (If applicable)
CTQP Earthwork Construction Inspection Level I
CTQP Earthwork Construction Inspection Level II
CTQP Pile Driving Inspection (If applicable)
CTQP Drilled Shaft Inspection (If applicable - required for inspection of all drilled shafts including
miscellaneous structures such as Sign structures, Lighting structures, and Traffic Signal structures)
CTQP Grouting Technician Level I (If applicable)
CTQP Post-Tensioning Technician Level I (If applicable)
FDOT Intermediate MOT
CTQP Final Estimates Level I

Certifications
Nuclear Radiation Safety
SSPC course: C-3 Supervisor/Competent Person Training for Deleading of Industrial Structures (If
applicable)

6. Resident Compliance Specialist

Graduation from an accredited high school or equivalent with one (l) year of experience as a

resident compliance officer on a construction project or two (2) years of assisting the compliance
officer in monitoring the project. Should have prior experience in both State funded and Federal
Aid funded construction projects with FDOT and knowledge of EEO/AA laws and FDOT's DBE
and OJT programs. Ability to analyze, collect, evaluates data, and take appropriate action when
necessary. Must attend all training workshops or meetings for Resident Compliance Specialists
as determined necessary.
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7. Inspector/Engineer Intern

High school graduate or equivalent plus two (2) years experience in construction inspection, one
(l) year of which shall have been in bridge and/or roadway construction inspection, plus the
following:

Qualifications:
CTQP Concrete Field Inspector Level I
CTQP Asphalt Roadway Level I (If applicable)
CTQP Earthwork Construction Inspection Level I
CTQP Pile Driving Inspection (If applicable)
CTQP Drilled Shaft Inspection (If applicable- required for inspection of all drilled shafts
including miscellaneous structures such as Sign structures, Lighting structures, and Traffic Signal
structures)

CTQP Final Estimates Level I

Certifications:
Nuclear Radiation Safety

Or a Civil Engineering degree with the ability to earn additional required qualifications within
one year. Q.{ote: Engineer Intern classification requires E.I.T. certificate.)

Responsible for performing assignments in assisting Senior Inspector in the performance of their
duties. Receive general supervision from the Senior Inspector who reviews work while in
progress. Civil Engineering graduates must obtain certifications within the first year of working
as an inspector or Engineer Intern. Exceptions will be permitted on a case-by-case basis so long
as qualifications and certifications are appropriate for specific inspection duties.

8. Asphalt Plant Inspector

High School graduate or equivalent plus one (l) year experience in the surveillance and
inspection of hot mix asphalt plant operations and the following:

Qualifications:
CTQP Asphalt Plant Level I
CTQP Asphalt Plant Level II
CTQP Final Estimates Level I

Certifications:
None
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9. Inspector's Aide

High School graduate or equivalent and able to perform basic mathematical calculation and

follow simple technical instructions. Duties are to assist higher-level inspectors.

10. Survey Party Chief

High School graduate plus four years of experience in construction surveying (including two (2)
years as Party Chief). Experienced in field engineering and construction layout, making and

checking survey computations and supervising a survey party. Work is performed under general
supervision of Project Administrator.

1 1. Instrument Man

High school graduate plus three (3) years of experience in construction surveying one (1) year of
which shall have been as instrument-man. Responsible for performing assignments in assisting
Party Chief in the performance of their duties. Receives general supervision from Party Chief
who reviews work while in progress.

12. Rod Man/Chain Man

High school graduate with some survey experience or training preferred. Receives supervision
from and assists Party Chief who reviews work while in progress.

13. Secretary/Clerk Typist

High school graduate or equivalent plus two (2) years of secretarial and/or clerical experience.
Ability to type at arate of 35 correct words per minute. Experienced in the use of standard word
processing software. Should exercise independent initiative to help relieve the supervisor of
clerical detail. 

'Work 
under general supervision of the Senior Project Engineer and their staff.

14. EnvironmentalSpecialist

A bachelors degree with a major in one of the physical or natural sciences or engineering and two
(2) yearc of professional experience in environmental protection, regulation or health; one of the
physical or natural sciences; or engineering; or a Masters degree in one of the physical or natural
sciences or engineering and one (1) year ofprofessional experience described above; or a
Doctorate degree in one of the physical of natural sciences or engineering or one (1) year of
experience as an Environmental Specialist I with the State Of Florida. Receives general
instruction regarding assignments and is expected to exercise initiative, and independent
judgment in the solution of work problems. Must have knowledge of the terminology, principles,
data collection, and analytical techniques and procedures ofthe physical or natural sciences.

Also must have ability to collect, evaluate, analyze, and interpret scientific or technical data.
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15. GeotechnicalEngineer

Be a registered Professional Engineer in the State of Florida (or if registered in another state,

have the ability to obtain registration in Florida within 6 months) with a minimum of 5 years of
experience in being in responsible charge of the geotechnical foundation construction
engineering and dynamic testing work on at least frve (5) CFX or FDQT bridge projects,
including FDOT Structures Design Category 2 bridge projects, having driven pile
foundations/drilled shaft foundations or similar projects for other State Department of
Transportations. "Responsible charge" experience shall include verifiable and successful drilled
shaft installation and coring inspections and constructions, static, Osterberg Cell and/or
Statnamic load test experience, as well as Pile Driving Analyzer (PDA), V/EAP computer
program and CAPWAP computer programs to analyze concrete/steel/timber piling.

16. GeotechnicalTechnician

Knowledge in the use and provisions of the PDA system, WEAP and CAPWAP computer
programs to analyze concrete/steel/timber piling in conjunction with dynamic load tests with a
minimum of three (3) years of experience on at least two (2) CFX or FDOT bridge projects.

Qualifications:
CTQP Pile Driving Inspection
CTQP Drilled Shaft Inspection

17. Public Information Officer

High school graduate or equivalent and be knowledgeable in public information andlor
advertising involving mass circulation or distribution of literature, mass advertising or other
similar activities and performed such work for a at least three (3) years.

18. UtilityCoordinator

High school graduate or equivalent and be knowledgeable of CFX's Standards, policies,
procedures, and agreements and shall have a minimum of 4 years of experience performing
utility coordination in accordance with CFX or FDOT Standards, policies, procedures, and
agreements.

19. Lead Senior ITS Inspector

High school graduate or equivalent with the demonstrated knowledge, skill and ability to take a
lead role on CFX ITS projects (as determined by CFX) plus twelve (12) years of experience in
construction inspection, ten (10) years of which shall have been in ITS construction inspection,
plus the following:
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Qualifications:

Fiber Installation Inspection and OTDR Fiber Testing
DMS Operation and Testing
Controller Operation and Testing
CCTV Installation, Operation and Testing
Familiarity with Existing Communication Equipment and Switches

Certifications:

IMSA Level II or a Civil Engineering degree and one (1) year of ITS CEI experience

Responsible for performing highly complex technical assignments in field surveying and
construction layout, making and checking engineering computations, inspecting construction
work and conducting field tests and is responsible for coordinating and managing the lower level
inspectors. Work is performed under the general supervision of the Project Administrator.

20. Senior ITS Inspector

High school graduate or equivalent plus four (4) years of experience in construction inspection,
two (2) years of which shall have been in ITS construction inspection, plus the following:

Oualifications:

Fiber Installation Inspection and OTDR Fiber Testing
DMS Operation and Testing
Controller Operation and Testing
CCTV Installation, Operation and Testing
Familiarity with Existing Communication Equipment and Switches

Certifications:

IMSA Level II

or a Civil Engineering degree and one (1) year of ITS CEI experience.

Responsible for performing highly complex technical assignments in fìeld surveying and
construction layout, making and checking engineering computations, inspecting construction
work and conducting field tests and is responsible for coordinating and managing the lower level
inspectors. Work is performed under the general supervision of the Project Administrator.
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2I. ITS Inspector

High school graduate or equivalent plus two (2) years experience in construction inspection, one
(1) year of which shall have been in ITS construction inspection, plus the following:

Oualifications:

Fiber Installation Inspection and OTDR Fiber Testing
DMS Operation and Testing
Controller Operation and Testing
CCTV Installation, Operation and Testing
Familiarity with Existing Communication Equipment and Switches

Certifications:

None

or a Civil Engineering degree.

Responsible for performing assignments in assisting Senior Inspector in the performance of their
duties. Receive general supervision from the Senior Inspector who reviews work while in
progress. Civil Engineering graduates must obtain certifications within the first year of working
as an inspector or Engineer Intern. Exceptions will be permitted on a case-by-case basis so long
as qualifications and certifications are appropriate for specific inspection duties.

VI. OUALITY ASSURANCE (OA) PROGRAM

A. Quality Reviews

The Consultant shall conduct semi-annual reviews to make certain its organization rs rn
compliance with the requirements cited in the Scope of Services. Quality Reviews shall be

conducted to evaluate the adequacy of materials, processes, documentation, procedures, training,
guidance, and staffing included in the execution of the Contract. Quality Reviews shall also be

developed and performed to achieve compliance with specific QA provisions contained in this
Scope of Services. The semi-annual reviews shall be submitted to CFX in written form no later
than one (1) month after the review.

On assigned projects with short duration (9 months or less), the Consultant shall perform an

initial QA review within the first two (2) months of the start of construction.
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On asphalt projects, the Consultant shall perform an initial QA review on its asphalt inspection
staff after the construction contractor has completed ten (10) full work days of mainline asphalt
paving operations, or 25Yo of the asphalt pay item amount (whichever is less) to validate that all
sampling, testing, inspection, and documentation are occurring as required.

B. QA Plan

V/ithin thirty (30) days after execution of the Contract, the Consultant shall furnish a QA Plan to
the Director of Construction. The QA Plan shall detail the procedures, evaluation criteria, and
instructions of the Consultant's organization for providing services pursuant to the Contract.
Unless specifically waived, no payment will be made for any services until CFX approves the
Consultant QA Plan.

Significant changes to the work requirements may require the Consultant to revise the QA Plan
The Consultant shall keep the plan current with the work requirements. The Plan shall include,
but not be limited to, the following areas:

L Organization: A description is required of the Consultant QA Organization and its
functional relationship to the part of the organization performing the work under the Contract.
CFX, responsibilities and autonomy of the QA organization shall be detailed as well as the
names and qualifications of personnel in the quality control organization.

2. Quality Reviews: The Consultant QA shall detail the methods used to monitor and
achieve organizatíon compliance with Contract requirements for services and products.

3. Quality Records: The Consultant shall outline the types of records which will be
generated and maintained during the execution of its QA program.

4. Control of Subconsultants and Vendors: The Consultant shall detail the methods used to
control subconsultants and vendor quality.

5. Quality Assurance Certification: An officer of the Consultant firm shall certifu that the
inspection and documentation was done in accordance with specifications, plans, standard
indices, and CFX procedures.

6. Quality Records: The Consultant shall maintain adequate records of the quality assurance

actions performed by its organization (including subcontractors and vendors) in providing
services and products under the Contract. All records shall indicate the nature and number of
observations made, the number and type of deficiencies found, and the corrective actions taken.
These records shall be available to CFX, upon request, during the term of the Contract. All
records shall be kept at the primary job site and will be subject to audit review.
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A.

B.

C.

D.

E.

F.

G.

H.

VII. ITEMS TO BE FURNISHED BY CFX TO THE CONSULTANT

The following printed documents, facilities, equipment and services are furnished by CFX, either
directly or as provided by the Contractor on selected construction projects.

Proj ect Construction Contract.

Project Construction (Design) Drawings

Proj ect Supplemental Specifications.

Project Special Provisions

R.O.W. Drawings, geotechnical reports, permits and similar documents

Copy of the original plan quantities project computation manual.

CFX Policy and Procedures Manual

CFX standardized forms to be used with documentation and reporting procedures.

I. CFX General Specifications and Technical Specifications

Unless otherwise stated by CFX at the time of the Task Authorization, the Consultant shall
provide office space for its personnel to effectively carry out the requirements of this Scope of
Services. Such office expenses will not be paid separately but will be included in the fees

negotiated for each assigned project.

VIII. ITEMS TO BE FURNISHED BY THE CONSULTANT

The Consultant shall fumish the quantity of the following items required to effectively perform
the work and services required. Except as stated herein, these items are considered normal and
incidental to the type of services provided and will not be reimbursed by CFX.

FDOT Standard Specifications for Road and Bridge Construction, current edition.

FDOT Design Standards, current edition.

FDOT Structures Design Standards, current edition.

FDOT Construction Manual, current edition

FDOT Materials Sampling, Testing and Reporting Guide, cument edition.

A.

B.

C.

D.

E.
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F.

G

H

FDOT Qualified Products Listing, current edition

FDOT Utility Accommodation Guide, current edition.

FDOT Inspection-In-Depth of the Materials and Construction Control Process Manual,
current edition.

FDOT Basis of Estimates and Computation Manual, current edition.

FDOT Sample Computation Manual, Final Estimate Preparation Short Course, and Carter
Key Manual, current edition.

Miscellaneous office supplies and accommodations, such as stationery, rubber stamps,
engineering rules, pads, pens, daily diaries, survey books, staplers, punches, electronic
calculators, adding machines, tape recorder, mail box, postal fees, and any other items
necessary to maintain an office.

Project vehicles for CFX related business. Documentation of mileage for CFX related
business will be required. Vehicles will be equipped with appropriate safety equipment and
must be able to effectively carry out requirements of this Agreement. Vehicles shall have the
name and phone number of the consulting firm visibly displayed on both sides ofthe vehicle.

Project telephones and services, including long distance charges.

CEI personnel qualification and registration fees, licenses, personnel badges, safety
restrictions, carrying lockers, and security systems. Progress photographs, videos, project
claim documentation, and expenditures directed by CFX's representatives.

Applicable software to calculate Monthly Project Progress Estimates in a format
acceptable to CFX and all other software packages determined by CFX to be essential to
the execution of the Contract.

The Consultant shall supply survey, inspection and testing equipment, essential in order
to carry out the work under this Agreement. Such equipment includes those non-
consumable and non-expendable items, which are normally needed for a CEI project and
are essential in order to carry out the work under this Agreement.

Hard hats shall have the name of the consulting firm visibly displayed

Equipment described herein and expendable materials under this Agreement will remain
the property of the Consultant and shall be removed at completion of the work.

I.

J.

K.

M.

N.

L.

o

P

o

R.
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S The Consultant's handling of nuclear density gauges shall be in compliance with their
license.

The Consultant shall retain responsibility for risk of loss or damage to said equipment during
performance of this Agreement. Field offtce equipment shall be maintained and in
operational condition at all times.

Any additional equipment and fumishings considered by the Consultant to perform the
required services are optional to the Consultant, at its expense.

IX. LIAISON

The Consultant shall be fully responsible for performing all tasks assigned under this Scope of
Services and interrelated documents on each assigned project. All activities and decisions of the
Consultant relating to the projects shall be subject to review and approval by CFX. The
Consultant shall provide and maintain close coordination and support of all activities,
correspondence, documentation, reports and other communication related to construction
progress, delays, changes, claims, and significant events, whereby CFX may carry out its
responsibilities.

Upon confirmation of award of an assigned project and scheduled start of construction, the
Consultant shall be ready to assign personnel within two weeks after CFX's notification to the
Consultant to begin the services. No personnel shall be assigned until written notification has

been issued. Consultant personnel will generally be required at all times while the construction
contractor is úorking on an assigned project.

X. COOPERATION AND PERFORMANCE OF THE CONSULTANT

During the term of the Contract, CFX will conduct reviews of the various phases and stages of
the Consultant's operations.

Reviews will be conducted in accordance with established CFX policies on work phases to
determine compliance with this Scope of Services and the sufficiency with which procedures are

being effectively applied to verifu that the construction work and administration activities are
performed in reasonable conformity with policies, plans, specifications, and provisions of the
assigned project. The Consultant shall cooperate and assist CFX's representative in the conduct
of the reviews.

When deficiencies are indicated in a review, remedial action shall be immediately implemented
by the Consultant in conformance with CFX's recommendations. CFX's remedial
recommendations and the Consultant's actions will be documented by CFX. In general, remedial
action shall be required commensurate with the degree and nature of the deficiencies cited.
Additional compensation will not be paid for remedial action taken to corect deficiencies by the

A-19



A.

Consultant. Remedial actions may include any or all of, but are not necessarily limited to, the
following actions:

Further subdivide assigned inspection responsibilities, re-assign inspection personnel or
assign additional inspection personnel. The Consultant shall comply with this action
within forty-eight (48) hours of notification.

B. Replace personnel whose performance has been determined by CFX to be inadequate.

Increase the frequency of the project control testing immediately in the appropriate phase

of work when such is the responsibility of the Consultant.

Increase the scope and frequency of training conducted by the Consultant.

SUBCONSULTANT SERVICES

Services assigned to subconsultants must be approved in advance by CFX in accordance with the
Contract requirements. The subconsultants must be qualified by CFX to perform all work
assigned to them.

Subconsultant services will be paid in accordance with Exhibit B

XII. OTHER SERVICES

The Consultant shall, upon written authorization by CFX, perform any additional services not
otherwise identified in this Scope of Services as may be required in connection with an assigned
project. The following items are not included as part of the Contract, but may be required to
supplement the Consultant's services under the Contract.

The Consultant shall, upon review, approval, and written authorization by CFX, make
such changes and revisions to the plans and specifications as may be required in order to
complete the construction activities for an assigned project.

The Consultant shall, upon written request by CFX, provide qualified engineers andlor
engineering technicians to serve as engineering witnesses, provide exhibits, and otherwise
assist in any litigation or hearings in connection with the construction contract(s).

C. The Consultant shall, upon written request by CFX, provide off-site inspection services.

XIII. POST CONSTRUCTION CLAIMS REVIEW

In the event the contractor for an assigned project submits a claim for additional compensation
and/or time, and the Consultant has completed the terms of the Contract, the Consultant shall, at

C.

D.

XI.

A.

B
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the written request from CFX, analyze the claim, prepare a recommendation to CFX covering
validity and reasonableness of charges andlor assist in negotiations leading to settlement of the
claim. Compensation will be separately reimbursed by a supplement to the Contract.

XIV. INVOICINGINSTRUCTIONS

Monthly invoices shall be submitted in a format and distribution schedule defined by CFX no later
than the 20th day of the following month.

If the Consultant cannot submit their monthly invoice on time, the Consultant shall notifli CFX's
Resident Engineer prior to the due date the reason for the delay and the planned submittal date. Once
submitted, the Consultant Project Principal or Senior Project Engineer shall notiff CFX's Resident
Engineer via e-mail of the total delay in calendar days and the reason(s) for the delay(s).

All invoices shall be submitted in hard copy formats with timesheets and other backup as

appropriate. A Final Invoice will be submitted to CFX no later than the 30th day following Final
Acceptance of the individual project or as requested by CFX.

XV. CONTRADICTIONS:

In the event of a contradiction between the provisions of this Scope of Services and the Consultant's
proposal as made apart of their Agreement, the provisions of the Scope of Services shall apply.

XVI. METHOD OF COMPENSATION:

All consultant and subconsultant services authorized by CFX will be paid for in accordance with
Exhibit B.

END OF SCOPE
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EXHIBIT T'B''

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES
CONTRACT NO. 001158

METHOD OF COMPENSATION

I. PURPOSE:

This Exhibit defines the limits of compensation to be made to the Consultant for the services
set forth in Exhibit '04", Scope of Services, and the method by which payments shall be
made.

II. ASSIGNMENT OF WORK:

For satisfactory completion of the services authorized under the Agreement, CFX will pay
the Consultant a Total Maximum Limiting Amount not to exceed $2,600,000.00 for the
initial three (3) year term of the Agreement.

This is a task assignment type of agreement. CFX will furnish the Consultant a task work
order speci$'ing the services to be performed and the fees to be paid for each assignment
based on the hourly rates negotiated with the Consultant and included as part of this Method
of Compensation. Services to be provided on each task assignment will be initiated and
completed as directed by CFX's Director of Construction or his designee.

Once the personnel to be assigned by the Consultant and the fee have been agreed upon, a
ool-etter of Authorization" shall be issued by the Director of Construction specifying the work
to be done and the agreed maximum limiting compensation.

No work shall commence by the Consultant on a project until the Consultant has received a

letter of authorization from CFX and has accepted the authorization in writing.

NEGOTIATIONS:

CFX and the Consultant shall negotiate and establish a maximum limiting amount for
each task assignment. The schedule of rates listed in Exhibit o'C", shall be used for
establishing compensation. In the event a personnel classification is required by the
Consultant for performance of the services and such classification is not set forth in
Exhibit "C", such personnel classification may be added to Exhibit "C" by written
amendment if mutually agreed to by both parties.

m

A.
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The basis for establishing the maximum limiting amount for each assignment shall
consist of the estimated manhour effort required for performance of the services at
approved hourly wage rates, not to exceed those hourly wage rates established in
Exhibit "C". In the event a position is vacant, the maximum hourly rate for the
classification as shown in Exhibit "C" shall be used for the pu{pose of establishing
the maximum limiting amount.

C. It shall be the responsibility of the Consultant to ensure at all times that sufficient
funding remains within the maximum limiting amounts established for each assigned
task to complete authorized services. Changes in the Maximum Limiting Amount
will require execution of and amendment of a Letter of Authorization. The
Consultant shall not be obligated to perform services or incur costs which would
result in exceeding the Maximum Limiting Amount for each assigned task, nor shall
CFX be obligated to reimburse the Consultant for costs or make fee payments which
result in exceeding the Maximum Limiting Amount, exceptto the extent said amount
is, by mutual agreement, increased by an amendment.

IV. COMPENSATION:

All costs are subject to approval by CFX who will reimburse the Consultant for all
reasonable, allocable and allowable costs. The reasonableness, allowability and allocability
of reimbursements sought under this Agreement are expressly made subject to the terms of
(1) the Agreement; (2) Federal Acquisitions Regulation sub-part 3l-2; (3) Office of
Management and Budget (OMB) Circular A-87 (46FR9548, January 28, 1981) and A-102
(45FR550S6, August 18, 1980), and (4) other applicable federal and state regulations. By
reference hereto, said sub-part of Federal Acquisition Regulations, OMB circulars and
Federal Procurement Regulations are hereby incorporated in and made a part of this
Agreement.

The Consultant will be compensated for time expended by personnel in the performance of
the work; however, this shall specifically exclude salaries and fringe benefits of Corporate
Officers and Principles when expended in the perforlnance of indirect functions. Salary costs
include both straight time payments and all overtime payments made for an employee's
services on a project.

Straight time costs shall be the actual hourly rate paid for an employee's services on a
project. Straight time costs shall be the actual hourly rate paid to an employee based on a
forty (a0) hour workweek. Unless otherwise agreed to by CFX, CFX will not compensate
straight overtime or premium overtime for the positions of Senior Project Manager,Project
Administrator, Assistant Project Administrator and Contract Support Specialist. Otherwise,
overtime costs shall be the salary costs paid to an employee for work exceeding a forty (40)
hour work week.

B.
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Compensation for straight time salary costs and overtime shall be made to the Consultant on
the basis of negotiated hourly rates. Straight time salary costs shall not exceed the rates
established in Exhibit "C", attached hereto and made apart hereof.

The Consultant shall not invoice for vacation, holiday and sick time used by its personnel on
the project.

All material sampling and testing of materials and components incorporated into the work
shall be reimbursed to the Consultant as set forth in the maximum allowance in Exhibit "C".
Invoices, receipts, etc., shall support the actual cost for all material sampling and testing.

The Consultant shall be reimbursed for subconsultant costs incurred at the hourly rates
shown in Exhibit "C".

The Contract does not contain any rate escalation provision. Unless otherwise agreed to
by CFX, the established billable rates of compensation shall remain in force throughout
the term of the Contract. However, CFX will review pertinent published relevant cost/
price indexes and market conditions in December of each year to determine if an increase
is appropriate. Likewise, if it is apparent that a given negotiated rate is not serving the
intended pu{pose, renegotiation of that rate may occur if both parties agree to do so. Any
adjustment of Billable Rates will become effective only after execution of a contract
amendment by CFX.

V. PROVISIONS FOR PAYMENT:

For each project authorizedby a work avthorization, the Consultant shall prepare and submit
two (2) copies of a progress payment invoice no later than the fifth day of each month to
assure CFX approval at the regularly scheduled Board meeting. Progress payment invoices
shall be supported by such detail cost information as may be required by CFX to substantiate
the charges being invoiced, and in a format acceptable to CFX.

Bills for compensation for services or expenses shall be submitted to CFX in detail sufficient
for a proper pre-audit and post audit thereof.

The Consultant shall promptly pay all subconsultant(s) their proportionate share ofpayments
received from CFX.

VI. RETAINAGE:

No retainage will be withheld from payments to the Consultant.
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VII. PROJECT CLOSEOUT:

A. Final Audit:

CFX may perform or have performed, a final audit of the records of the Consultant
and any or all subconsultants to support the compensation paid the Consultant. The
audit would be performed as soon as practical after completion and acceptance ofthe
contracted services. In the event funds paid to the Consultant under the Agreement
are subsequently properly disallowed by CFX because of accounting error or changes
not in conformity with the Agreement, the Consultant agrees that such disallowed
amounts are due to CFX upon demand. Further, CFX shall have the right to deduct
from any payment due to Consultant under any contracts between CFX and the
Consultant, an amount sufficient to satis$ any amount due and owing CFX by the
Consultant under the Agreement. Payment to the Consultant shall be adjusted for
audit results.

B. Certificate of Completion:

Subsequent to the completion of the final audit, a Certificate of Completion will be
prepared for execution by both parties stating the total compensation due the
Consultant, the amount previously paid, and the difference.

Upon execution ofthe Certificate of Completion, the Consultant shall either submit a

termination invoice for an amount due or refund to CFX for the overpayment,
provided the net difference is not zero.

END OF METHOD OF COMPENSATION
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EXHIBIT,,C,,

ITS CONSTRUCTION INSPECTION AND ENGINEERING SERVICES

DETAILS OF COSTS AND FEES

CoNTRACT NO. 00L158

Position Negotiated Rate

CEI Sr. Project Engineer

CEI Technical Project Administrator (Network & lntegration)
CEI Project Administrator
CEI Assistant Project Administrator
CEI Contract Support Specialist

CEI Sr. lnspector

CEI Sr. lnspector (Overtime)

CEI lnspector

CEI lnspector (Overtime)

CEI lnspector's Aide

CEI lnspector's Aide (Overtime)

CEI Secretary/Clerk
CEI Resident Compliance Specialist

CEI Sr. lnspector Toll/Building
CEI Sr. lnspector Toll/Building (Overtime)

Lead CEI Senior ITS lnspector
Lead CEI Senior ITS lnspector (Overtime)

CEI Senior ITS lnspector
CEI Senior ITS lnspector (Overtime)

CEI ITS lnspector
CEI lnspector ITS (Overtime)

2 Person Survey Crew (PC, lM)
3 Person Survey Crew (PC, lM, RM)

4 Person Survey Crew (PC, lM, 2 RM)

Survey Manager (PLS)

s16s.00
S12s.oo

s116.oo
s88.so
Sar.oo
s7s.oo
Sss.oo

Soz.so

S73.s6

s43.7s
ssL.oo
s4s.oo
sss.00
Sss.oo

S1oo.63

Sroo.oo
s11s.00

Ses.oo

S1oo.63

Soz.so

Sz¡.so

S137.oo

s182.00
Szzs.oo
Si.i.3.oo

Accurate and Timely invoicing is essential to this Contract. CFX will reimburse the prime

consultant up to 6 hours per monthly invoice at the Contract Support Specialist (CSS) rate for

time actually spent. All time billed shall be supported by time sheets.



Project Description

ITS Systemwide CEI Contract Work Plan

Pg, Construct¡on Cost CCEI Budget Contingency Total

1 ITS Network Upgrade Phase ll

2 Wekiva Pkwy CCTV Sections 1A & 18

3 Wekiva Pkwy CCTV Sections 2A, 28 & 2C

4 Supplemental DCS and CCTV Deployment

5 Wrong Way Driving Countermeasures

6 HQ Security Cameras

7 Single L¡ne DMS Upgrade

8 System Wide Tone Wire Upgrade

65 $ 1,569,000.00$ 224,ooo.oo

66 $ 1,249,000.00$ 179,ooo.oo

67 s 1,780,000.00s 2sr.,000.00

69 s 2,922,000.00 s 406,000.00

70 s 1,8L1,000.00$ 281,000.00

72 $ 42o,0oo.oos 5o,ooo.oo

to4 s 4,135,000.00s 422,000.00

106 s 3,441,000.00$ 484,000.00

5 17,327,000.00 S 2,297,000.00

5 2,297,000.00 S 303,000.00 s 2,600,000.00
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Central Florida Expressway Authority (CFX) | Contract No. 001158

Richard Dice (33)
Bhavin Vaishnav (30)
Mike Sutter, EI (29)
Rolando Millare (26)
Larry Hutchinson (24)

Brian Smith (12)
Ivan Tillman (15)

Eric Clerk (11)
Mike Garten

Charles Stratton
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Eric Wyllins (la)
Rick Downer* (27)
Fawzi Elmohd 1
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Lucius George (5)
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Ryan (Matt) Harbert (12)
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

DATE: December 1,2015

CFX Board Members

Laura Kelley, Executive D

TO

COPIES

FROM

SUBJECT

lle MaiJoe Berenis, Lisa Lumbard, M

Director of Maintenance

ln August of 2012, OOCEA eliminated the position of Director of Maintenance. At that
time, the Director of Construction took on the duties previously performed by the Director
of Maintenance in addition to his construction responsibilities and his title was changed
to Director of Construction and Maintenance. The workload for this position has
increased steadily over the past three years and will continue to increase as miles and
capacity are added to the CFX system. The workload warrants an additional managerial
position. Board approval is requested to add $169,000 to the maintenance budget to
allow the Chief of lnfrastructure to recruit and hire for the position of Director of
Maintenance.

4974 ORL TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXway.com
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORAI\DUM

CFX Board Mem

FROM: Claude
Director of

DATE: November 17,2015

Supplemental Agreement No. 6 for Atkins North America, Inc.,
Post Design Services for S. R. 429 (Wekiva Parkway) Systems Interchange
Project No. 429-204, Contract No. 000858

Board approval is requested for Supplemental Agreement No. 6 with Atkins North America, Inc., in the
amount of $1,115,000.00 for post design services for the referenced project. Services will include shop
drawing reviews, attendance at construction meetings, site visits, and responding to the contractor's
requests for information.

This Supplemental Agreement will be a continuation of an agreement previously approved by CFX for this
project.

TO

RE

Original Contract Amount
Amount of Supplemental Agreement No. 1

Amount of Supplemental Agreement No. 2
Amount of Supplemental Agreement No. 3

Amount of Supplemental Agreement No. 4
Amount of Supplemental Agreement No. 5

Amount of This Supplemental Agreement
Total Revised Contract Amount

$ 5,150,000.00
$ 145,000.00
$ 790,000.00
$ 0.00
$ 0.00
$ 0.00
$ r"11s"000.00
$ 7,200,000.00

4974 ORL TO\ ¡ER RD. ORI-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-50I I
WWIM.CFXWAY.COM



Project 429-204
Contract 000858

SUPPLEMENTAL AGREEMENT NO. 6

AGREEMENT FOR PROFESSIONAL SERVICES

POST DESTGN SERVICES (FOR 429-204)

S.R.429 (Wekiva Parkway) Systems Interchange

THIS SUPPLEMENTAL AGREEMENT is made and entered into this

2015, by and between the CENTRAL FLORIDA EXPRESSWAY

TO

day

of

AUTHORITY (F/IIA ORLANDO-ORANGE COUNTY EXPRESSV/AY AUTHORITY), an

agency of the State of Florida, hereinafter called the "AUTHORITY" and the consulting firm of

HNTB CORPORATION, hereinafter called the "CONSULTANT."

WHEREAS, Section 4.27 of Exhibit "A" of the Agreement for Professional Services

between the AUTHORITY and the CONSULTANT, dated the2Tthday of June 2012 provides

that after completion of the services outlined in Exhibit ooA" for Project Number 429-204 of the

said Agreement for Professional Services, the AUTHORITY may negotiate with the

CONSULTANT a Supplemental Agreement for Post Design Services and whereas, Articles 2.00

and 12.00 of the Agreement for Professional Services provide that in the event that the

AUTHORITY shall change the amount of work of the said Agreement for Professional Services,

the fees to be paid to the CONSULTANT shall be subject to adjustment as shall be mutually

agreed upon:

L



NOW, THEREFORE, BE IT RESOLVED THAT:

1. The AUTHORITY hereby authorizes the CONSULTANT to proceed with Post Design

Services required as outlined in the Wekiva Parkway Corridor Consultant's correspondence to

the AUTHORITY dated November 17,2015 which is attached hereto and made apartof this

Supplemental Agreement.

2. All invoices from the CONSULTANT for Post Design Services shall be submitted to

the AUTHORITY with complete documentation. lnvoices for Post Design Services shall not be

a continuation of the original CONSULTANT'S contract amount for final design services and

shall only be for those services as outlined in this Supplemental Agreement. Compensation for

Post Design Services shall be invoiced to the AUTHORITY at an hourly rate, inclusive of

overhead, profit and expenses (exclusive of travel). The hourly rate shall be calculated using the

employee's actual direct salary and the negotiated Post Design Services multiplier, as outlined in

the Wekiva Parkway Corridor Consultant's correspondence to the AUTHORITY dated

November 17,2015. Direct expenses will be reimbursed for local travel only þer mile). The

maximum fee for Post Design Services shall be $1,115,000.00. This maximum fee includes an

Allowance of $2,705.18 to be approved for use by the CONSULTANT at the sole discretion of

the AUTHORITY.

3. Section 4.27 of the original Agreement for Professional Services is revised as

outlined in Exhibit ooA," which is attached hereto and made apart of this Supplemental

Agreement.

4. Any supplemental agreements for Post Design Services shall be in accordance with
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the appropriate Articles within the original CONSULTANT Agreement for Professional

Services

All provisions of said Agreement for Professional Services, or any Supplements thereto, not

modified by the above, shall remain in full force and effect, the same as if they had been set forth

herein. In the event of a conflict between the provisions of this Supplemental Agreement and of

the said Agreement for Professional Services, or any Supplements thereto, the provisions of this

Supplemental Agreement, to the extent such provision is reasonable, shall take precedence.

IN WITNESS V/HEREOF, the parties hereto have caused these presents to be executed, in

quadruplicate, the day and year first above written.

CENTRAL FLORIDA

EXPRESSWAY AUTHORITY

Witness: By:

Assistant Secretary Director of Procurement

ATKINS NORTH AMERICA, [NC.

V/itness:

Print Name:

Title:

P:\429-204\Supplemtal Agreements\Post Design\Atkins PDS429-204 - SA6.doc

Print Name:

Title:
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F. Shop Drawing Reviews

The Consultant shall review and approve shop drawings from the Contractor for roadway, utilities, structural,
lighting, FON, siguing and drainage elements. This work will include the erection procedure plans, review
proposals for substitutions, development of supplemental agreements, and assistance with other engineering
services required to facilitate construction of the project. Reviews will be conducted and retumed within two
weeks from receipt of information.

G. Post-Design Contact

The Consultant shall appoint a responsible member of the firm to be the contact person for all post-design
services. This person shall be continually available during the course of construction for review of design
plans.

H. Timeliness

The Consultant shall make every reasonable effort to process any material presented for review in a prompt
manner recognizing a construction contract is underway.

I. Meetings

The Consultant shall attend partnering meetings as requested by the Authority. The Consultant will also

attend progress / coordination meetings as requested by the Authority including, but not limited to, the

Notice to Proceed meeting.

J. Bridge Load Ratings

Approved design bridge load ratings were obtained by the Consultant under the final design phase of this
contract. The Contractor shall be responsible for revising and resubmitting the load ratings if changes to the
bridge design occur during construction. Otherwise, the Consultant shall provide written correspondence to
FDOT when construction is complete that the bridges were constructed in accordance with the plans and the
design load ratings still apply.

K. GeotechnicalEngineering

The Consultant shall provide geotechnical engineering services as needed by the Authorþ, relative to pile
driving, earthwork, embankment and MSE wall construction.

L. Utilities

The Consultant shall provide utility consulting services as needed by the Authority, relative to proposed

utility adjustments within the project limits.

M. Record Drawings

Based on information provided by the Contractor, the Contractor's surveyor and the Authority's
Construction Manager, the Consultant will prepffe record drawings reflecting improvements built for this
project. This scope assumes surveys will be undertaken by a registered surveyor by the Contractor.

2



Exhibit "4"

. Project 429-204
S.R.429 (Wekiva Parkway) Systems Interchange

Post-Design Scope of Services (Section 4.27)

4.27 Post Design Services

A. Compensation

The Consultant's comþensation for post-design services may be added by supplemental agreement and shall
be at an hourly rate, inclusive of overhead, profit and expenses, and exclusive of travel. No compensation
will be made for correction of errors and omissions or clarifications.

B. General Support

The Consultant shall support the post-design process as follows:

b)
Answer questions relative to the plans, typical sections, quantities and special provisions.
Make any necessary corrections to the plans, typical sections, quantities, notes, etc. as may be

required.
Attend pre-award meeting with Contractor, the Authority, and the Authority's CEI.c)

C. Pre-bid Conference

The Consult¿nt shall, prior to the pre-bid conference, be prepared to walk the project with the assigned

Authority Resident Construction Engineer to discuss the plans and details. The Consultant shall be prepared

to attend the pre-bid conference and respond to questions related to the plans, details, and special provisions.

D. Addenda

The Consultant shall prepate any addenda required to clarifu the work included in the contract documents.

Addenda may be required based on the project inspection with the assigned Authority Resident Construction
Engineer, or questions developed in the pre-bid conference, or conditions discovered by bidders during the

bid period.

E. Field Visits

The Consultant shall be available to respond to questions in the field that may arise relative to the plans,

details or special provisions during construction. The Consultant will periodically visit the project site to
observe the progress of construction. This visit will not make the place of formal construction inspection by
the Authority's Construction Manager and their inspection team. Rather, it is intended to provide the
opportunity for members of the design team to observe whether work by the Contractor is being performed

in general conformance with the project plans. Written memos of all such field visits shall be submitted to
the Authority and their Construction Manager within five business days of the trip.

a)

I
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225 E. Roblnson St

Su¡te 505

Orlando, FL 32801
www.ch2m.com

Mr. Glenn Pressimone
Central Florida Expressway Authorit¡¡
4974 ORL Tower Road
Orlando, FL 32807

November 17,2015

Subject Wekiva Parkway
Contract No. 000858
Project No.429-204
Post-Design Services Supplemental Agreement

Dear Mr. Pressimone

As the project transitions from Design to Construction, we have requested and received
a Post-Design Services proposal for the above referenced contract. The consultant,
Atkins North America (Atkins), has submitted a Post-Design Services amendment
package to address the post-design services required since the Bid Package was
submitted.

We have reviewed the attached proposalfrom Atkins, and have determined the
proposal is consistent with the original contract terms, category rates and post design
services multipliers. Atkins and their subconsultants have elected to request new billing
rates consistent with current employee rates and their employee rosters are included
with the package. The amendment addresses all anticipated scope of work.

The package submitted and reviewed is requesting a fee of $1,112,294.82. lt is our
recommendation an amount of $1,115,000.00 be submitted for approval to the Board in

order to account for a contingency amount.

lf you should have any questions or need additional information, please do not hesitate
to contact me.

Regards,
HILL

Scott L.
Project Manager

cc: File (w/attached)



Atkins
Prime Consultant
Wekiva Section 429-204
Post Design Fee Proposal

Date: 1111712015 Total Fee: $1,112,294.82
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity C: Pre-Bid Conference

34 Atkins attendees (2.5 hrs each)

2 persons (2 hrs each)

0

0

0

o

10

4

t4
N/A

N/A

T4

o

N/A

N/A

0

10

4

N/A

N/A

I
I

EA

EA

5o/o

5o/o

1. Attend pre-bid conference

2. Walk project site with CEI

3.

4.

5.

6.

7

L
9.

10,

Subtotal:
11. Quality Confol

12. Supervision

Totals:

Page 3



Wekiva Parkway 429-204
Centrat Florida Expiessway Authority

POST DESIGN SERVICES

Activity D: Addenda

Assume 2 addenda, 30 hours per each (plans, quantities, etc..)

o

0

0

o

60

60

3

N/A

63

0

N/A

N/A

0

30

N/A

N/A

7EA

5o/o

5o/o

1. Addenda

2.

3

4,

5

6.

7

L
9

10.

Subtotal:
11. Quality Control

12, Superuision

Totals:

Page 4



Wekiva Parkway 429-204'
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity E: Field Visits

3 hours per visit plus documentation and travel - 4 hours per visit

o

0

0

o

at2
N/A

N/A

LL2

96

16

o

o

N/A

N/A

4

4

N/A

N/A

24

4

EA

EA

5o/o

5o/o

3.

5.

6.

7

8.

9.

10.

Subtotal:
11. Quality Control

12. Superuision

Totals:

1. Field Visits

2, Aesthetics coord (site visits)

4.

I

IIII

III

Page 5



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Draúing Reviews

See activity F breakdwon

Primarily WBQ efforts, Atkins efforts for coord and processing only

Geotech proposals, Atkins efforts for coordination and processing only

ncluded in individual line items

See activity F breakdwon

See activity F breakdwon

See activ¡ty F breakdwon

Atkins back check WBQ

See activiÇ F breakdwon

0

0

0

0

0

0

0

0

0

0
0

0

0

150

242

LL7

L2

3,644

45

4

51

I

4,273

4,273

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

o

N/A

N/A

0

150

242

tt7
L2

3644

45

4

51

I

N/A

N/A

1

1

1

I
1

1

1

1

1

LS

LS

LS

LS

LS

LS

LS

EA

LS

1. Roadway

2. Drainage

3. Fiber Optic Network & Related ltems

4. Signing and Marking

5, Shuctures

6. Lighting

7. Utilities

B. Aesthetic Elemenb

9. Geotechnical ElemenE

10.

Subtotal:
11. Quality Control

12. Supervision

Totals:

Page 6



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity G: Requests for Information

3 per month

2 per month

assumed number of RFls for FON work and testing requirements

WBQ

Assumed 10 per bridge, except Ramp K assumed 20;
(5x10=50+20=70)

WBQ

GEÇ Ardaman, Antillian

0

0

0

0

0

0

0

o
0

0

0

0

0

216

L44

60

0

2r0

18

0

18

0

666
33

33

733

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

o

N/A

N/A

0

3

3

3

3

3

3

N/A

N/A

72

48

20

70

6

6

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

5o/o

1, Roadway

2. Drainage

3. Fiber Optic Network & Related ltems

4. Signing and Marking

5. Shuctures

6, Ughting

7. Utilities

L Aesthetic Elements

9. Geotechnical Elements

10.

Subtotal
11. Quality Control

12. Supervision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVTCES

Activity H: Meetings

2 attendees - PM & 1 key discipline (3 hrs each)

once per month, plus 2 extra.

assumed quarterly, attended by PM or other delegate

up to 4 attendees - PM, rdwy, drng, and structures (3 hrs each)

o

0

0

o95

6

45

32

t2

95

N/A

N/A

o

N/A

N/A

o

6

3

4

L2

N/A

N/A

1

15

8

1

EA

EA

EA

EA

5o/o

5o/o

Totals:

1. Construction NTP Meeting

2. Construction Meetings

3. Partnering Meetings

4. Pre-award meeting

5.

6.

7

8.

9.

10.

Subtotal:
11. Quality Control

12. Supervision
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lñfekiva Parkway 429-20,4
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity I: Plan Revisions

WBQ

Assume 2 sheet revis¡ons per bridge, except Ramp K at 10.

12x5=10+10=20)

N/A

Subs only

660

160

72

&
0

300

0

0

4

0

600
30

30

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

o

N/A

N/A

0

16

15

4

N/A

N/A

20

L2

20

1

8

6

4

EA

EA

EA

EA

EA

EA

5o/o

5o/o

EA

EA

EA

Totals:

1. Roadway

2. Drainage

3. Fiber Optic Network & Related ltems

4. Signing and Marking

5. Structures

6. Lighting

7. Utilities

B. Aestheuc Elements

9. Geotechnical Elements

10.

Subtotal:
11. Quality Conüol

12, Supervision
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Wekiva Parlaray 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity J: Bridge Load Ratings

0

0

o
0

0

0

0

0

0

0

0

0

0

24

36

36

468

24

24

24

24

0

660
33

33

726

N/A

N/A

N/A

N/A

N/A

N/A

N/A

o

N/A

N/A

0

N/A

N/A

24

36

36

27.5

24

24

24

24

N/A

N/A

1

1

1

L7

1

1

1

I

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

5o/o

1. Bridge 750867

2. Bridge 750863

3. Bridqe 750864

4, Bridge 750868

5. Bridge 750869

6. Bridge 750865

7. Bridge 750866

L Bridge 750870

9.

10.

Subtotal
11. Quality Control

12, Supervision

Totals:

Page 10



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity K: Geotechnical Seruices

Sub services0

0

0

0

0

0

0

0

0

0
0

0

o

0

0

0

0

0

0

0

0

0

0
0

0

o

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

o

N/A

N/A

o

N/A

N/A

EA

5o/o

5o/o

EA

EA

EA

EA

EA

EA

EA

EA

1.

2.

3.

4.

5,

6.

7

8.

9.

10

Subtotali
11. Quality Control

12. Supervision

Totals:

ì

¡_ :-l

!l

II
-', .a;:

..!l '',.i'

IIIIII IIIII
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity L: Utilities

WBQ proposal0

0
0

0

o

0

0
0

0

o

N/A

0

N/A

N/A

o

N/A

N/A

EA

5o/o

5o/o

1.

10.

Subtotal:
11. Quality Control

12. Supervision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity M: Record Drawings

WBQ efforts

1150 Atkins sheets in the set +/-Dollarslc368

100

60

40

0

100

24

30

2

3s6
18

18

392

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

o

N/A

N/A

0

100

60

40

100

24

30

2

N/A

N/A

1

I
1

1

1

1

1

LS

LS

LS

LS

LS

LS

LS

5o/o

5o/o

1. Roadway

2. Drainage

3. Fiber Optic Network

4. Signing and Marking

5. Structures

6. Lighting

7. Util¡ty Adjustment sheets

8. Aesthetic Elements

9.

10.

Subtotal:
11. Quality Control

12. Supervision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity N: Project Management

0

0

0

0

13

278

48

48

156

2s2

13

o

o

NiA

N/A

2

2

i.5

N/A

N/A

24

24

104

Month

Month

Week

5o/o

5o/o

10.

Subtotal:
11. Quality Control

12. Supervision

Totals:

1. Monthly progress reports & invoices

2. Subconsultant coordination

3. Project documentation

4,

5.

6.

7

L
9.

II

I
,:l'

Page 14



Wekiva Parkuray 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Roadway

0

0

0

0

0

0

0

0

0

0

0
o

0
0

0

0

6

4

3

2

4

7

2

4

I
40

60
n

140
7

3

150

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A

N/A

N/A

6

4

3

2

4

7

2

4

I
40

60

N/A

N/A

1

1

1

1

1

I
1

1

1

1

1

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

FA

5o/o

2o/o

1, Fence & gates

2. Asphalt Mix Design

3. Concrete Mk Design

4. Base Mix Desiqn

5. Gravity Wall

6. Guardrail

7. Attenuator

L Concrete traffic barrier

9. Surcharge

10. MOT

11. Misc/unknown

Subtotal
21. Quality Control

22. Superyision

Totals:

IIII II
IIII

Activity F 15 of 58



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Drainage

Assume that dwgs submitted for 25o/o of slructures

0

0

0

0

0

0

0

0

0
0

0

o

8

B

I
8

8

150

L2

24

226
11

5

242

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

4

4

4

4

3

2

24

N/A

N/A

2

2

2

2

2

50

6

1

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

4, Type 5b underdrain, modified

6. Miscellaneous structures

1, Steel encased pipe-

2. Trench Drain

3, Chimney Drain

5, Wall gutter outlet

7, Outfalls

L Misc/unknown

Subtotal:
21. Quality Conùol

22. Supewision

Totals:

Activity F 16 of 58



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Fiber Optic Network & Related ltems (1of 2)

I'IDPE f¡ber Condu¡t and electrical condu¡t, fittings, elbows, sweeps
and glue

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

6

4

1.5

1,5

1,5

2

2

2

3

2

2

2

3

2

I
2

2

3

3

2

N/A

N/A

N/A

N/A

N/n

N/A

N/A

N/A

N/A

N/A

N/¡
N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

1

2

1.5

1.5

1,5

2

2

2

3

2

2

2

3

2

I
2

2

3

3

2

6

2

1

1

1

1

1

1

1

1

1

1

1

I
1

1

1

I
1

I

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

1. Conduit

2, RS 485 - Communication Wire

3. Fiber Optic Cable 12 count

4. Fiber Optic Cable 24 count

5. Fiber Optic Cable 72 Count

6, Fiber Patch panel

7, UPS system

8. UPS Batteries

9. ITS Cabinet

10. NEMA Enclosure

11. Ethemet Switch

12. ITS Commander

13. APT Surge Protection Devices

14. Splice Enclosure

15, Splice Tny
16, Fiber Pullbox

17. Elecùical Pullbox

18. FOMH 4x4x4

19, FOMH 4x6.5x6.5

20. BPFG Conduit

Activity F 17 of 58



lllekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVTCES

Activity F: Shop Drawing Reviews - Fiber Optic Network & Related ltems (2of 2)

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o
0

0

0

2

2

2

2

2

3

3

3

2

2

4

4

4

1

1

1

24

0

110
5

2

tL7

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

2

2

2

2

3

3

3

2

2

4

4

4

I
1

1

24

N/A

N/A

1

1

1

1

1

1

1

1

1

I
I
1

I
I
1

1

1

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

21. Bridge Hangers

22. PVC Conduit

23, Radar Devices

24. Device Servers

25. Wire hameses for Radar Devices

26. DCS devices

27. Antennae for DCS devices

28. Enclosures for DCS Readers

29. Reader UniE for DCS

30. Coaxial Cable for DCS units

31, Elec-trical Transformers

32. Electrical Load Centers

33. Electrical Disconnects

34. Ground Rods

35. Lightninq Arrestors

36, Riqid Galvanized Steel Conduits

37. Misc/unknown

38.

Subtotal
39. Qual¡ty Control

40, Supervision

Totals:

Activity F 18 of 58



Wekiva Parkway 4:29-204
Central Florida Expressway Authority

POST DESIGN SERVTCES

Activity F: Shop Drawing Reviews - Signing

0

0

o
0

0

o

L2

0

L2
N/A

N/A

L2

N/A

N/A

N/A

N/A

L2

L2
N/A

N/A

I

1

5o/o

LS

EA

5o/o

1. Backcheck of WBQ for guide signs only

2.

Subtotal¡
21. Quality Control

22. Supervision

Totals:

Activity F 19 of 58



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Structures 91 Ramp J Over Ondich Road

lnclucled separately for each bridge, a¡low¡ng for changes in
supoliers durino construction.

Design plans call for complete submittal of reinforcing steel for
haunched modified Florida U-48 qirders.

Review of EOR submittal for pile placed out of tolerance, Will require
rerun of our analvsis.

Shop drawings

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

0

0

0

t2

20

16

48

4

16

I
B

32

B

0

0

0

0

0

0

172
9

3

184

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

20

8

24

4

16

B

I
16

8

N/A

N/A

6

1

2

2

I
I
1

1

2

1

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

10. Girder bracing

11.

t2.

13,

L4.

15.

16.

Subtotal
17, Quality ConFol

18. Supervision

Totals:

1. Mix design

2. SIP Forms

3, Bearinss

4. Girders - Reinforcing Steel and Prestressing

5, Expansion Joints

6. Pile installation plan

7. Fiber Optic Conduit Attachment

8, Underdeck lighting

9. Out of pile tolerance

Activity F 20 of 58



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Ac'tivity F: Shop Drawing Reviews - Structures B2 SR 429 Over Ramp M and Ondich Road

ïwo spans, spacing varies

Design calculations, detailed shop drawings showing all componeriE,
materials, dimensions are in conformance with the plans and CFX
soecifications.
Design plans call for complete submittal of reinforcing steel for
haunched modified Florida U-63 girders, Some repetition in shop
drawinq.

For NBR values, installation plan for each

Review of EOR submittal for pile placed out of tolerance. Will require
rerun of our analvsis,

Shop drawings

0

0

0

0
0

0

o

0

0

0

0

s
0

0

0

0

0

0

0

0

T2

80

32

L44

4

æ

I
B

32

32

0

0

0

0

0

0

4L6
2L

8

&5

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

20

4

T2

4

16

I
8

16

I

N/A

N/A

6

4

I

L2

1

4

1

1

2

4

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

15,

16.

Subtotal:
17, Quality Control

18. Superuision

Totals

1. Mix design

2. SIP Forms

3. Bearings

4. Girders - Reinforcing Steel and Prestress¡ng

5. Expans¡on Joints

6. Pile installation plan

7. Fiber Optic Conduit Attachment

8. Underdeck lighting

9. Out of pile tolerance

10. Girder bracins

11.

12.

13.

t4,
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Wekiva Parlrway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

ActiviÇ F: Shop Drawing Reviews - Structures 83 Ramp K Flyover

Varying grider spacing with tangent and curved segments. Includes
calculation review.
Multi-rotat¡onal bearings, design calculations, signed and sealed by a
Specialty Engineer, confirming that all components are in
conformance with the nlans and Soecifications.
Post tension system review for both bottom tendons & continuous
strands. Review includes post-tensioning hardware, working
drawings, manuals, & signed and sealed PT related shop drawings &
supporting calculations designed by the Contractor's Engineer of
Record, Complete sEess & camber calculations in each erection
staoe will be reviewed. Per ljnit 2 x 5 =10.
Flexible strip seal system & cover plates as detailed in the plan set,

Includes, schedule, temporary falseworÇ and shoring designs signed
and sealed shop drawings and calculations by Contractorrs Specialty
Engineer, Review supporting calculations indicate that the design
unit stresses have not been exceeded. See specification 460-7.1,3
for list of included items, Erection plan for each of the 5 Units

Layout per U-Beam Unit 5 x 2 =10
Total number segmenß = Unit 1: 7 x2 = L4¡ Unit 2: 7 x2 = L4;
Unit3: 5x2 = 10; Unit4: 5x2 = 10; Unit5: 5x2 = 10. 53total
segments to review mild & post tension layout & supporting
calculations
Two conditions, full shop drawings requested in coordination with
Drecast seoments.
Rev¡ew of EOR submittal for pile placed out of tolerance, Will require
rerun of our analvsis,

Shop drawings

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

t2

100

744

100

24

200

40

1,160

16

96

40

0

L,932
97

39

2,O67

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

20

4

10

4

40

4

20

8

16

4

N/A

N/A

6

5

36

10

6

5

10

5B

2

6

10

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

5. Expansion Joints and cover plates.

7. Interior Lighting/Conduits

8. Integrated Segment Shop Drawings

9. Drainage Scuppers

10. Out of pile tolerance

11. Girder bracing

t2.

Subtotal:
13. Quality Control

14, Supervis¡on

Totals:

1. Mix desiqn

2. SIP Forms

3. Pot Bearings

4, Post-tensioning System

6. Erection Plan
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IVekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Structures 84 Ramp L Over Plymouth Sorrento Road

Design plans call for complete submittal of reinforcing steel for
haunched modified Florida U-72 oirders.

Review of EOR submittal for pile placed out of tolerance, Will require
rerun of our analysis.

Shop drawings

0

0

0

0

0

0

0

0

0

0

0

0

o
0

0

0

0

0

0

0

T2

20

16

48

4

16

8

8

32

8

0

0

0

0

0

0

L72
9

3

184

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

20

8

24

4

16

8

I
16

B

N/A

N/A

6

1

2

2

1

1

1

1

2

1

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

5. Expansion loints

6. Pile installation plan

7. Fiber Optic Conduit Attachment

8. Underdeck lighting

9. Out of pile tolerance

10. Girder bracing

11.

12.

13.

14.

15.

16.

Subtotal:
17. Quality Control

18. Supervision

Totals:

1. Mix design

2. SIP Forms

3. Bearings

4. Girders - Reinforcing Steel and Prestressing
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICËS

Activity F: Shop Drawing Reviews - Structures 85 SR 429 Over Plymouth Sorrento Road

Design plans call for complete submittal of reinforcing steel for
haunched modified Florida U-72 girders. Some repetition in shop
drawino

Review of EOR submittal for pile placed out of tolerance. Will require
rerun of our analvsis.

Shop drawings

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

0

72

4

16

I
8

32

16

0

0

0

0

0

0

220
11

4

235

T2

20

32

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

20

I

t2

4

16

I
B

16

I

N/A

N/A

1

4

6

1

1

1

1

2

2

6EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

9. Out of pile tolerance

10. Girder bracing

11.

12.

13.

L4.

15.

16.

Subtotal
17, Quality Control

18. Supervision

Totalsr

1. Mix design

2. SIP Forms

3. Bearings

4. Girders - Reinforcing Steel and PresFess¡ng

5. *pansion JoinE

6. Pile installation plan

7. Fiber Opt¡c Condu¡t Attachment

8. Underdeck lighting
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Structures Structures 86 Ramp M Over Plymouth Sorrento Road

Review of EOR submittal for pile placed out of tolerance. Will require
rerun of our analvsis.

Shop drawings

Design plans call for complete submittal of reinforcing steel for
haunched modified Florida U-72 girders, Some repetition in shop
drawino

0

0

0

0

0

0

0

0

0

0

0

0

0

o
0

0

o

0

0

0

L2

20

t6

36

4

16

B

I
32

I
0

0

0

0

0

0

160
8

3

L7t

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

2

20

8

L2

4

16

B

B

16

I

N/A

N/A

6

I
2

3

1

1

1

1

2

1

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

EA

5o/o

2o/o

4. Girders - Reinforcing Steel and Prestress¡ng

5, Fxpansion Joints

6. Pile installation plan

7. Fiber Optic Conduit Attachment

8. Underdeck lighting

9. Out of pile tolerance

10. Girder bracing

11.

t2.
13.

t4.

15.

16.

Subtotal:
17. Quality Control

18, Supervision

Totals:

1. Mix design

2. SIP Forms

3. Bearings

l

lj" ri :¡

I
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Activity F 25 of 58



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Structures HSE Yìlalls and Miscellaneous Structures

2 cantilever, 6 span structure

0
0

0

0

0

0

0

0

0

130

&
40

100

0

334
L7

7

357

N/A

N/A

N/A

N/A

N/A

N/A

N/A

10

I
40

100

N/A

N/A

13

8

1

1

EA

EA

LS

LS

EA

5o/o

2o/o

4. Unknown

5.

Subtotal:
17. Quality Contol

18. Supervision

Totals:

1. Permanent MSE Walls

2. Overhead Sign Structures

3. MOT elements protection
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Lighting

0

0

0

0

0

0

0

o
0

0

0

4

4

2

L2

T2

I
0

42
2

1

45

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4

4

2

2

2

4

1

1

1

6

6

2

5o/o

2o/o

EA

EA

EA

EA

EA

EA

EA

1. LED for signs

2. LED for underdeck

3. Underdeck overall

4. liqht poles

5. conduits/conductors

6. load centers/switches

Subtotal:
21. QualiÇ Control

22. Superv¡sion

Totals:

Activity F 27 of 58



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESTGN SERVTCES

Activity F: Shop Drawing Reviews - Ut¡l¡ty Relocation Packages

Atkins coord only, rest by WBQ0

0

0

o
0

0

o

4
N/A

N/A

4

4

0

0

N/A

N/A

N/A

N/A

N/A

N/A

N/A

EA

EA

EA

5o/o

5o/o

l' Coord and processing

Subtotal:
21. Quality ConÍol

22. Supewision

Totals: IIII

II

" l-;¡.

IIII
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Aesthetic Elements

0

0

0

0

o
0

0

0

48

0

0

0

48
2

1

51

N/A

N/A

N/A

N/A

N/A

N/A

48

N/A

N/A

1LS

EA

EA

EA

5o/o

2o/o

1, Paint, formlinerc, misc.

2.

19.

20

Subtotal
21, Quality Control

22, Supervision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews - Geotechnical Elements

All by subs, Atkins coordination only0

0

0
0

0

0

I
0

8
N/A

N/A

I

N/A

N/A

N/A

N/A

N/A

N/A

EA

EA

5o/o

5o/o

l. coordination and processing

Subtotal:
21. Quality Control

22, Superuision

Totals¡
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{

Ardaman & Associatesn lnc
Subconsultant
Wekiva Section 429-204
Post Design Fee Proposal

Fee: $68,888.22



Central Flor¡da E)effiy Aubority
Pct Dsign Ssv¡G Summary Fæ Sfeet

Wek¡Ya Parkilay, Sectioî 429-m4

SUB CONSULTAIû: Ardamn

TOÍAL

AVG HRLY

RATE

#Dtv/o!
#D'Vtol
#DlV/01

#DIV/O!

'DTV/OI#Þu/0!
#Dtv/o!
#Dw/O!
#DW/OI

#D¡V/OI

#DIV/OI

#DW/o!

#DIV/O!

#DIV/O!

#DIV/OI

#DTV/OI

#DW/0!
i2s.27
#Drv/0!
#DIV,TO!

#DIV/O!

jzs-2,

SA¡.ARY CDST

BY ACTIVITY

ô0.00

$0.00

$0.00
q0.00

*o.o0
{ô on

s0.00
90.00

90.00

4n ôô

$0.00

s0.00
qo o0

$0.00

60.00

{0-00

$0.00

û21.731.30

$0.00

$0.00

s0.00

321,731-30

MH BY

ACTN'ITY

0

0

0

0
0
o

0
0
n
n

0
D

0

0
0

0
860

o

0
0

460

TOTAL ACTIWÍY SALARY COSTST

Multipl¡er - 3.17
$21,731.30

$68,888.22

$0.00

$0.00

*68"888¿'Ardaman FEE:

Secr€tary/ Cledml

Rate/Hn 15.73

Cost by
PG &Act

90.00

4n no

$0.00

s0.00
90.00

40-ofì
qô oo

$0.00

$0.00
gfl_tì0

qn nlì

90.00
g0-00

s0.00

$0.00

$0.00
40 00

9125.84

E0.fro

$0.00

$0.00

3125.44

MAN

HRS.

8

8

Sn Engineer¡ng Tæh

Rate/Hr. L9.44

Co6t by
P6 &Act

$0.00

s0-00

*o.oo
*o nn

$0.00

$0.00

$0_00

40.oo

$0.00

80.00

E0_u0

$0.00

s0.00

$0.00

s0-00

s0.00
s0_00

$9,914.,10

90.00
q0.00

ên no

39,914.¡l{l

MAN

HRS.

Eln

Eln

CADD Opentor

Rate/Hn 21,10

Cost by
Pc &Act

{0-m
$0.m
e0-00

EO-O0

{0 nn

$0.00

$0.00

s0-00

*om
$0.00

$0-m
tom
$0.00

c0 00

90.00

$0.00

90.00

{0 no

s0.00
$0-00

40 0tì

to_ôo

MAN

HRS.

o

EngineeÌing lnÞm

Rate/H¿ 23.79

Cost by
Pos & Act

s0_0tì

$0.00

$0.00

*0-(n
to fn
$0.00

90.00

90.00
(0 ftfl

$0.00

90.00
g0-00

$0.00

*0 (n

*0.m
$0.00

$0.00
(4.ç70 10

90.00
g0_00

40.0n

!t4_ttî_to

MAN

HRS,

1q0

toû

Project Englneer

Rate/Hn 33.22

cost by
PG &Act

s0_00

$0.00
g0-00

E0-írô

$0.00

s0.00
90.00

Ê0-00
(fl ôo

$0.00
g0-00

cn 0n

s0.00

{0 n0

s0.00

$0.00

90.00

*ôm
s0.00

*o-00
*lì-fxl

an-m

MAN

HRS.

ñ

Sen¡or Engineer

Rate/Hn 47.LO

Cost by
Pc & Act

$0.00

$0.00

*o-m
{o nn

$0.00

90.00

t0-00
qom
s0.00
t0.00
*o-m

$0.00

$0.00

$0.00

{n-00

s0.00

E0-00

$6.594.00

s0-00

*om
$0.00

36,594.00

MAf{

HRS.

140

T4

ch¡ef Eng¡neel

Râte/Hr. ¡ß.0a

Cost by
Po6 &Act

s0.00
co-(n

$0.00

$0.00
g0_00

êo.m
{o nn

$0.00

$0.00

40-o0

{ô oo

$0.00

s0-00

s0.00

$0.00

f0.00
*nm

$5/6.96
*o ff)
$0.00

$0.00

3St6.96

MA¡{

HRS.

t2

12

ÞOS1 DES¡GN

ACTIVTTY

DËSCR¡PTIOT{

rÞB¡d Cônfeenæ
lddenda
¡rdd Vislts

ûô DÊwino Rnis
Rôâal'mv

Dnimoe/Pemlts
F¡bs Ootic Neturo*

Shútr8
L¡ohtino
utilitl6
Aathêûic Elêñdts

Rúù8t fd Intolmtion
Mætinos
Þlân Rdi.iôñ.

ceôtê.hn¡øl Sêru¡cÉ
tltiliti$
Rmrd Drilinos
Pôiet Mãñâdêmnt

ÎfrÂl-S1

Page 32



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity K: Geotechnical Services

Sub services

o
0

0

0

0

0

0

0

83

777

0

0

860
0

0

860

N/A

N/A

N/A

N/A

o

N/A

N/A

0

83

777

N/A

N/A

1

1

EA

EA

ÊA

EA

0

0

1. General Consulting Seruices

Serv¡ces Relative to Monitoring of Deep
Iniection Gmutino and Surcharoe Setdement

2.

3,

4.

Subtotal
11, Quality Control

12. Supervision

Totals:
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Geotechnical and Environmental Gonsultants, lnc (GEc)

Subconsultant
Wekiva Section 429-204
Post Design Fee Proposal

Fee: $9,350.06



Centnl Flor¡da ÉxpKay Authority
PGt ttË¡gn Sæ¡G Summry Fæ SheÊt

Weklva Par¡ffi y, Sectiú 429-204

SUBCONSULTANT: GEC

TOTAL

AVG HRLY

RATE

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/OI

#DMo!
#DIV/O!

#DIV/OI

#Dw/O!
#DIV/OI

#nru/or

#DIV/OI

#DTV/ll!

#DIV/O!

#DMO!
*37 Al

#Dw/O!
#DMo!
4)7.24

#Drv/o!
#Dtv/0!
47) )A

329.s4

SALARY@ST
BY ACTTVITY

EO-O0

$0.00

$0.00

û0_00

$0.00

s0.00
s0.00

$0.00

$0.00
g0-00

$0.00

e0-00

$0.00

$0.00

9604-8A

$0.00

90.00

91.854-92

$0.00

s0.00
*2aa.24

32,718.04

MH BY

ACTIVITY

0
o

0
0

0
0
o

0

0

0

0
0

0
t6
o

0
68
lì
0
I

92
TOTAL CONÍRACÍ FEE @MPUTATIONST

TOTAL ACNVTff SAI.ARY COSTS:

!|ultiplis - 3,¡14
$2,7t8.ù4
$9,3s0.06

F¡eld Bploration

taboratoryTesting

GEC FEÊ: +9,3s0.06

Secrètary/ Clerical

Rate/Hn 19.¡8

Cost by
Pc & Act

90.00

s0-00

$0.00

$0.00
t0-00
qo oô

$0.00

90.00

$0.00

$0.00

40-oo

s0.00
q0-00

$0.00

$0.00

s0_0f)

$0.00

$0.00
g0_00

$0.00

977.92

j7't-q2

MAN.

HRS.

4

4

Sn Engineering Tech

Fé¡t!,lts¡r, 
- 

24.47

C¡st by
P6 &Act

$0.00

$0.00

$0-00

*o ôn

$0.00

s0-00

*o nô

30.00

40.00

$0.00

$0.00

$0.00

90.00

*0-00

$0.00

$0.00

s0_00
qÂÂô q2

$0.0û
s0_00

$0.00

!¡88(l.92

MAN
HRS.

35

36

CAÞD Operator

Rate/Hn 29.79

Co6t by
Pc & Act

$o-o0
(o o0

90.00

È0.00

{0 no

$0.00

*0-m
*om
$0.m
40 o0

$0.00

f0-00
*o oo

$0.00

{0_00

$0.00

$0.00

t119.16

$0.00

$0.00

E0 ôo

3119.16

MAN
HRS.

4

4

Eng¡ns

Rate/Hn 25.00

Cost by
Pc &Act

$0.00

E0.m

$0.00

90.00
qo-on

90.00

90.00

4n n0

$0.00

s0-fxì

$0.00

s0.00
*om
g0.m

i0-00
ff) fl0
s0.00
(0-00

*ôm
$0.00

c0_fn

30.oo

MAN
HRS.

0

Pþjæt Eng¡neer

Rate/Hn 30.5:¡

Cost by
P6 & Act

$o-o0
qo 00

$0.00

*0_00

$0.00

$0.00

*0-(n

$0.00

$0_00

40 o0

s0.00
g0_00

{n nn

s0.00

t)44.24

90,00

$0.00

*854-84

$0.00

$0.m
*o.m

31,099.0a

DISTRIBUTIOII OF COST ELEMENTS TO BASIC ACT¡VITIES:

MAN
HRS.

a

2A

36

sen¡s Engineer

Rab/Hn 45.08

CoÊt by
Po6 &Act

so oo

$0.00

s0-00
qo fvl

s0.00
g0_00

$0.00

$0.m
*0.m
$0.00

ß0.00

$0.00

s0.00

*0_(n

$360.64

$.00
*0-00
{0 tì0
$0.00

s0.00

$180.32

ts¿¡O.96

MAN
HRS.

8

4

t2

Chief Eng¡nær

Rate/Hn 51.93

Co6t by
Pc &Act

$0.00

s0.00

$0.00

$0.00

90.00

$0.00

$0.00

s0-00

$0.00

s0.00
*o-00

$0.00

e0.00

$0.00

90.00

s0.00

$0.00

90.00
g0.m

$0.00

s0.00

3fl-oo

MAN

HRS.

lt

POST DÊSIGN

ACTIVTÍY

DESCRIPTION

tÊB¡d Côñfêrcnæ
lddenda
¡idd V¡sits
lhôD Dnwind Rt¡êG
RædmY
Dhimoe/Pemits
FihÈ ônt¡c ilñôrk

StnratùE
Líôhtind
Utilid€

RÐu6ts Ío¡ lnfomation
Mê€llnos
Þlàn Qiliddñc
Blidoe Læd Râtinos
6tÉhñ'Él Sêwic€

llt¡lìt¡É
R@rd Dil¡nos
Þnid Menâdemñt

TOTA].s:
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Wekiva Parlaray 429-204
Central Florida Expressway AuthoriÇ

POST DESIGN SERVICES

Activity H: Meetings

o

0

0

0

16

0

0

0

16

N/A

N/A

16

o

N/A

N/A

0

N/A

N/A

44

0o/o

Oo/o

EA1. Other Meetings

2.

3.

4.

Subtotal
11. Quality Control

12. Supervision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity K: Geotechnical Services

Consult on Pile Driving and Problematic Soil Issues0

0

0

0

0
0

0

o

62

0

0

0

62
3

3

68

N/A

N/A

N/A

N/A

o

N/A

N/A

o

N/A

N/A

621

EA

EA

5o/o

5o/o

EA

EA

1, Geotechnical Services

2.

3.

4.

Subtotal:
11. Quality Control

12. Superuision

Totals:

Page 37



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Àctivity N: Project Management

o

o

0

0

0

0

8

0

0

I

8

o

N/A

N/A

0

I

N/A

N/A

1EA

EA

EA

0o/o

0o/o

l. General Prgject Management

2.

3.

4.

Subtotal
11, Quality Confol

12. Supervision

Totals:

Page 38



Antillian Engineering Associates, lnc.
Subconsultant
Wekiva Section 429-204
Post Design Fee Proposal

Fee: $13,021.67



Central Flodda E)er€ssr,\ray Author¡ty
Post Des¡gn Serv¡ces Summary Fee Sheet

wek¡va Parkway, Section 429-204

SUBCONSULTANT¡ Anüllian

TOTAL

AVG HRLY
RAIE

#Dtv/o!
#DIV/O!
943-27

#DIV/O!

#DW/o!

#DIV/O!

#DIV/O!
*DW/O!

#DIV/O!

#DIV/O!

#DIV/O!
#DIV/O!

È43.27

943-27

Å43.27

#DIV/O!

#DW/o!
943.27

#DIViO!

#Div/o!
#DIV/O!

t't¡'?'-27

SALARY COST

BY ÂCTIVTTY

$0.00

$0.00

s346.16

$0.00

$0.00

to.o0

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$519.24

s605.78
i692.32

$0.00

$0.00

$1-384.64

$0.00

$0.00

$0.00

l3-54A-t¿

MH BY

ACTIVITY

0

0
8
o

0
0

0

0

0

0

0

0
12

74

16

o

0

32
0

0

0

a2

TOTAL CONTRACT FÊE COMÞUTÀÎIONS:

TOTAL ACTMIY SAIARY COSTS: $3.548.14

Mult¡plier - 3.67 *13.O21.67

ANTILUAN FEEI 313,021,67

Admin/ Clerical

Rate/Hi, 0

Cost by
Pos & Act

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

s0.00
s0.00
d0.00

$0.00

$0.00

$0.00

$0.00

$0.00

È0.00

$0.00

$0.00

$0.00

$0.00

$0.00

to.oo

MAN

HRS.

o

Sr, Eng¡neefing Tech

Rate/Hr, 14.00

Cost by
Pos & Act

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
s0.00

$0.00

$0.00

$0.00

$0.00

$0.00

{o.lì0

$0.00

$0.00

f0.00

$0.00

$o.oo

MAN

ltRs,

o

CADD Operator

Rate/Hr. 26.92

cost by
Pos & Act

$0.00

40_00

$0.00

$0.00

s0.00

$0.00

$0.00

$0.00

$0.00

s0.00
$0.00

m_oo

$0.00

$0.00

$0.00

$0.00

$o-00

$0.00

s0.00
*0.00

$0.00

30.oo

MAN

]tRs,

o

Eng¡neêring lntern

Rate/Hñ 24.00

Cost by
Pos & Act

s0.00

$0.00

$0.00

$0-00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

*0.00

$0.00

$0.00

$0.00

$0.00

s0.00

$0.00

$0.00

$0.00

ço_ofì

$0.00

Êo.oo

MAN

HRS.

o

Project Engineêt

Rate/Hr. 43.27

Cost by
Pos & Act

$0.00

$0.00

$346.16

$0.00

$0.00

$0.00

$0.00

$0.00

f0.00
40_00

$0.00

$0.00

s519.24
s605.78
*692.32

$0.00

$0.00

it.38ø,.&
f0.00

$0.00

$0.00

33.S4A.14

DISTRIBUTION OF COSÌ ELEMENTS TO BASIC ACTIVITIESI

MAN
HRS.

I

72

14

76

32

a2

Project Manager

Rate/Hf, 43,27

Cost by
Pos & Act

$0.00

40-00

$0.00

$0.00

s0.00

$0.00

$0.00

È0.00

$0.00

$0.00

$0.00

s0.00

$0.00

$0.00

$0.00

$0.00

s0.00

40.00

$0.00

$0.00

s0.00

+tì-ôo

MAN

HRS.

o

POST DESIGN

AClTVITY
DESCRIPÍION

PTe-Bid Confercnce
Âddenda
F¡eld V¡sits

RoadwaY
DE¡nade/Permib
F¡ber ODtic Netvuork

S¡on¡no and Markino
SlfuctuE
Lidht¡ñd

Util¡tiês
Aætfiet¡c Elements
Gætæhn¡al Elemênts

Rdüests for InfÕmation
Mætlnos
Plan Revisions
¡ridoe Load Ratinos
¡6tæhn¡61 Serulces
It¡l¡tiæ
Record Drawinos

TOTÂLS:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity E: Field Visits

2 people at 4 hours each

o

0

0

0

I
N/A

N/A

I

I
0

N/A

o

o

N/A

4

N/A

N/A

2EA

0o/o

0o/o

Subtotal:
11. Qual¡ty Control

12. SupeMsion

Totals:

1. Field Visits

2.

3.

4. IIIIIIIIIII

III

t: -i I t:r ..

Page 41



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews

0

0

0

0

0
0

0

o

L2

t2

L2

0

0

0

N/A

N/A

o

N/A

N/A

N/A

N/A

o

L2

N/A

N/A

1LS

LS

LS

LS

3.

4.

Subtotal:
11. Quality Control

12. Supervision

Totals:

1. Geotechnical Elements

2.
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity G: RequesB for Information

0

0

0

0

0

0
0

0

0

0

0

L4
0

0

L4

L4

N/A

o

N/A

N/A

0

N/A

N/A

N/A

74

N/A

N/A

1EA

EA

EA

EA

0o/o

0o/o

1. Geotechnical Elements

2.

3.

4.

Subtotal:
11. Quality Control

12. Superuision

Totals: III
II

III IIII

.: '

, i,.i--

'l

i rt,tr,l-
tt.i1: ,i.j

Page 43



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity H: Meetings

o

0

0

o

16

N/A

N/A

16

16

0

0

0

0

o

N/A

N/A

16

N/A

N/A

IEA

EA

EA

EA

0o/o

0o/o

3.

4.

Subtotal:
11. Quality Control

12. Supervision

Totals:

1. Project Meetings

2.
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity K: Geotechnical Services

Review Pile Testing Reports and Pile Driving Criteria0

0

0

0

o
0

0

0

32

0

0

0

32
0

0

32

N/A

N/A

N/A

N/A

o

N/A

N/A

0

32

N/A

N/A

1EA

EA

EA

EA

0o/o

0o/o

1. Geotechnical Services

2.

3.

4.

Subtotal
11. Quality Control

12. Supervision

Totals:
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AEGOM Technical Services, lnc. (AEcoM/ URS)

Subconsultant
Wekiva Section 429-204
Post Design Fee Proposal

Fee: $6,791.96



C¿ntrâl Flodda Eçffiy Authodty
P6t Ds¡gn Sefl¡6 Summâry Fæ Srheet

WeklE Padway, Sect¡on 429-204

SITBCONSULTA¡{T: AECOM/URS

TOIAL

AVG HRLY
RAIE

#DIV/O!

#DIV/O!

#DlV/o!
fDtv/or
#DIV/O!

#DIV,/ot

#DTV/ftl

#DIV/OI

#DIV/OI

#DIV/O!

#DIV/O!

#DIV/O!

#DIV/O!

$s3.,r8
#Dw/ol
#DMo!
#DW/o!
*fJru/ôl

#DIV/O!

#DW/0!

353.¿ra

SAI¡RYCOST
BY ACTIVIÍY

$0.00

$0.00

s0.00

$0-00

GO tìô

s0.00

s0-00

*o olì

$0.00

*ft-0fl

$0.00

$0.00

$0.00

92.674-OO

$0.00

90.00

s0-00

40 otl

$0.00

s0.00

32,674.00

MH BY
ACTIVITY

0

0

0

0

0
n

0

0

0

0
0

50

0

0
0
0
0

0

so
TOTAL CONTRACÍ FÊE COMPUÍATIOilS:

TOTAL ACTIVffY SALARY CO6'TS:

llult¡pl¡er - 2.54
$2,674.0O

$6,79r.96

AECOM/ URS FEE! $6,791.96

Suru€ryledtn¡cian

Rate/Hn .3L,76

Cost by
P6 &Act

$0.00

t0.00
40-00

$0.00

90.00
g0-00

$0.00

$0.00

s0-00

$0.00

s0.00

$0.00

$0.00

s0-00

90.00

40-00

*o Õn

$0.00

s0.00
40.00

30.oo

MAN

HRS.

0

0

Sr Suryeyor & Mapper

Rate/Hn 53.¡¡8

Cost by
Þc &Act

g0-00

40 ôfi

$0.00

$0.00

90.0f)

$0.00

s0.00
s0-0tì

$0.00

s0-00

EO OO

$0.00
g0.0fr

s2,674.O0

*Õ.oft

$0.00

$0.00

s0-00

E0.no

s0.00

ç2-6aÁ-îO

MAf{
HRS.

so

so

Sêcrctary/ Clerical

Rab/Hr, 28.56

Cost by
Pos &Act

$0.00

$0.00

e0.m
*o fn
$0.00

t0_00

$0.00

$0.00

e0_0t)

$0.00

s0.00

$0.00

$0.00

f0-00

$0.00
g0-00

qo oo

$0.00

$0.m
co-m

30.oo

MAN

HRS.

o

Sû¡or Tæhnician

Rate/Hn 34.33

Cost by
Po6 &Act

E0 00

$0.00

$0.00
g0-00

{n no

$0.00

Ê0-0ô
qn fìo

$0.00
qo 0ô

$0.00

30.m
{o ft)
90.00

*n fn
s0.00
t0-00
40.no

$0.00

90.00

30.o0

MAil
HR!¡.

ô

Project Engineer

Rate/Hn &,22

Cost by
PG & Act

so_oo

*o oo

$0.00

s0.00
qo oo

90.00

90.00
qo oo

$0.00

E0.00

$0.00

s0.00

{o ll0
$0.00

{o n0

s0.00
g0_00

40-o0

{ô lìt)

$0.00

an_on

DTSIRIBUITOÍ{ ôF CôSÎ ELEME¡{ÎS TC! BÂSTC ACTIVÎÍIÉS:

MAN
HRS.

î

s€n¡oÌ Engirer

Rate/Hñ 6L,4:l

Co6t by
Pc&Act

go-m

mfn
$0.00
(0.00

{om
$0.m
*0-00
*ôm
$0.m
(o-(n

$0.00

$0.m
{ô fn
s0.00

*ôm
s0.00
t0.00
*0.m
(ô ôo

$0.m

(o-dn

MAlrl

HRS.

o

Pþjed !¡lanager

Råte/Hr, 7t98

Cost by
Pos &Act

*o-fì0

$0.00

$0.m
q0-m

$0.00

ß0.m
*om
$0.00
g0.m

$0.00

s0.00
s0.00

$0.00

$0.00

$0.00

$0.m
c0-00

*o no

$0.00

c0.00

30.o0

MAN

HRS,

0

FOSÍ DESIG'{

ACTIVTTY

DESCRIPÌIOf{

Pre-B¡d ConfeÊnce
Addenda
F¡dd V¡s¡ts
qhôô Dawiñd Rd¡êß

R@dmv
Dñlmôê/Pêñits
F¡bsoÞtic Netwrk

Strua:túE
L¡ohüno
lftiliti€
Ae4fheúic Elêñdt<

R6uesis tor Iniolmtiôn

Plan Rs¡s¡oß
Bddoe Ldd Radnos
c6teahn¡cål Sêru¡6
lF¡llt¡æ
R@rd Dril¡nqs
Þói*t Mâhedêmrit

TOÍALS:
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lllekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity G: RequesB for Information

Expert Witne<, SupportRight of Way Support OT Hearings,
Documentation, etc.

0

0

0

0

o
0

0

o

50

0

0

0

50
0

0

50

N/A

N/A

N/A

N/A

o

N/A

N/A

0

50

N/A

N/A

IEA

EA

EA

EA

0o/o

Oo/o

1. Survey

2.

3.

4.

Subtotal:
11. Quality Control

12. Supervision

Totals: III

'q:.f
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WBQ Design & Engineering, lnc. wBa)
Subconsultant
Wekiva Section 429-204
Post Design Fee Proposal

Fee: $47,484.81



Centnl Flori.la Exp6wôy Àuthority
Post Deslgn Sewis Summry Fee She€t

Wek¡va Parlcâray, Secti üt 429-m4

SUBCOilSULTAilT: WB(I

TOTAL

AVG HRTY

RATE

#DIV/OI

#DIV/íìl

$38.62

#DMot
#DN/o!
#Dru/ôr

#DIV/O!

s32-91

#Drv/o!
#D1V/0!

#DTV/OI

#DMo!
#DIV/O!

$42.05

$63-00

$40.76

#DW/o!
#D¡V/O!

$39.18

$56.69

454.77

(1e_tn

SALARYCOSÍ

AYACTN'TTY

$0.00
g0-00

4617 M
$0.00

s0.00

40-o0

$0.00

$3.9¿r9.16

$0.00

$0.00
g0-0n

$0.00

s0.00

$2.018.s2

s2s2.00
ql 3fì4 4tì

90.00
g0-00

i4 1\1)4
$453.48

$1-862.07

aaÁ-610_7t

MH BY

ActtvtTY

0
0
16

n

0

0

t)

t20
0

0
0

0

0

4e

4
32

0
106

34

364

TOTÍ\L ACTIVITY S¡\LARY COSIS:

- 3.25

WBQ FEEi

Eng¡neêdng InEm

Râtè/Hn L7.4L

Cost by
Pc &Act

$0.00

s0.00
s0.00
Elì.oll

$0.00

$0.00

s0-00

5766.O4
g0-00

$0.00

90.00
*0-00

$0.00
*0-00

$0.00

$0.00

co oo

$0.00

$0.00

{o fro

$0.00

3766.ft4

MAN
HRS.

44

44

Clerhal

RatÊ/Hn 23,01

C6t by
ÞG &Act

s0.00
EO 00

s0.00

$0.00

*fl-ofl

$0.00

90.00
q0-oo

s0.00
{o-00

$0.00

$0.00

*o o0

s0.00

*o-00

$0.00

s0.00
{ll-oo

$0.00

*0.00
8161.07

3161.07

MAN

HRS.

7

7

Eng¡neel

R.b/Hr. 30.85

Cost by
PG &Act

$0.00

90.00
q12? 4n

$0.00

$0.00

40.o0

$0.00

9740.4

$0.00

90.00

Eft-on

$0.00
g0-00

$370.20

s0.00
q308 5ô

90.00
g0-00

ql ?qq 70

90.00

$0_00

a2-¡?å_ro

MAN

HRS,

4

24

L2

1o

4)

!)2

Proiect Enginær

Raþ/Hn 36,62

Cost by
PoB & Act

$0.00

$0.00

s2s2.q6

$0.00

s0.00
s0-m

$0.00

s878.88

tom
$0.m
$0-m

$0.00

$0.00

{.419 44

$0.00

*366_20

$0.00

s0.00

*1.ra1-70

$0.00

$0.00

33-2Be-1ß

MAN
HRS.

I

24

1)

10

35

a9

Senior Eng¡n€er

RaÞ/Hn 50,37

Cost by
PG &Àct

$0.00

$0.00

*201.48
{ôm
$0.00
g0_00

{n nn

$1-208.88

+o fìo

s0.00
90.00

$0.00

$0.00

{1 ?OA AR

30.00
gs03-70

$0.00

90.00

s1_mq.62

1)n1 4e

s0.00

t4-6?a-oa

DISTRIBUTIOÍ{ OF COST

MAN
Hns.

4

24

)4

10

)6
4

q2

Project Mânager

Rab/Hn 63.00

Cost by
Pc &Act

$0.00

s0.m
*om
$0.00

t0.00
{o-fn
$0.00

s0.00

$0.00

s0.00
g0_00

$0.00

90.00

$0.00

s252.OO

{126-00

$0.00

s0.00
*o 00

$2s2.00

$1.701.00

a?-1?1-OO

MAN

HRS.

4
)

4
27

?,

Ch¡et Englneêr

Raæ/Hn 88.74

Cct by
Po6 &Act

g0.m

s0.m

$0.00

$0.m
so_00
qo on

s0.00
g3s4_96

$0.00
g0-00

40 00

90.00

80.00

$0.00

$0.m
{n no

$0.00

*0-m

s266.22

$0.00

Ê0.00

tßtr -1ß

MA¡{

HRs.

4

3

7

POSÍ DESIGN

ACTIVTÍY

DESCR¡PTION

rÈB¡d Confeenæ
Àddên.lâ

F¡€ld Visits
ôo Dñwind Rdi$s

Pddwâú
Dnißoe/Pem¡ts
FíbÉ Ootic tlêûr¡ro¡k

Stroú1rtË
Lidhtino
lniliti€s
A6tlretic Élemots
Gêôtuhñiel Elêmnts

|leéùirds

Plan Rsbioß

îókhr¡dlSêruiE
Jtil¡ds
lmrd DrM¡nos
thld Mânedêmnt

lfiÀLS!
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity E: Field Visits

I Every 12 Months out of 24 Months

o

0

0

o

16

0

16

N/A

N/A

16

o

N/A

N/A

o

8

N/A

N/A

2

EA

0o/o

0o/o

EA1. Field Visits

2.

3.

4.

Subtotal:
11. Qual¡ty Control

12, Supervision

Totals:

Page 51



Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity F: Shop Drawing Reviews

Assumes 2 Reviews0

0

0

0

o
0

0

0

120

0

0

0

120

L20

N/A

N/A

N/A

N/A

o

N/A

N/A

o

60

N/A

N/A

2LS

LS

LS

LS

1. Signing and Marking

2.

3.

4.

Subtotal:
11. QualiÇ Control

12. Superuision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity G: Requests for Information

o lAssumes 6

lRssumes s0

ol
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I

Io
ol
ol
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0
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¡t8
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0

0
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N/A

N/A
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o

N/A

N/A

o

4

4

N/A

N/A

6

6
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EA

EA

EA

0o/o

0o/o

11. Quality Control

12. Supervision

1. Utilities

2. Signing and Marking

3.

4.

Subtotal:

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity H: Meetings

Assumes 2 MeetingsTotal Over 24 Months
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0
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N/A
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N/A
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0o/o12. Supervision

1. Meetings

2.

3.

4.

Subtotal:
11. Quality C¡ntrol

Totals:
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Wekiva Parkway 429-204
Centrat Florida Expressway Authority

POST DESIGN SERVICES

Activity I: Plan Revisions

Assumes 2 Revisions32
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0

0

32
0

0

32

N/A

N/A

N/A

N/A

0

N/A

N/A

0
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N/A

N/A

2EA
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EA

0o/o

0o/o

1. Signing and Markng

2.

3.

4.

Subtotal:
11, Qual¡ty Control

12. Supervision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGT{ SERVICES

Activity L: Utilities

12 Months (8 hours per month) Out of 24 Months

0
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0

0

o
0

96

10
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0

0
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N/A
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N/A

N/A

0
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N/A
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I
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EA

Oo/ø

0o/o

1. Utilities Coordination

2. Misc Correspondence

Subtotal:
11. Quality Control

12. Supervision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity M: Record Drawings
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0

0

I
0
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1. Signing and Marking

2. Utility Adjustment sheets

3.

4.

Subtotal
11. Quality Conùol

12, Superuision

Totals:
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Wekiva Parkway 429-204
Central Florida Expressway Authority

POST DESIGN SERVICES

Activity I{: Project Management

Assumes 2 Addenda
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Subtota!
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Totals:
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board

FROM: Claude
Director of Procurement

DATE: November 17,Z}ls

RE: Approval of Final Ranking and Authorizationfor Fee Negotiations for
Professional Engineering Consultant Services for
S.R. 528/5.R. 436 Bridge Deck Replacement
Project No. 528-130; Contract No. 001 135

In accordance with the approved Procurement Policy and Procedures for design professional services
consultants, the Procurement Department advertised for Letters of Interest for tñe ieferenced project on
September 20, 2075. Responses were received from eight firms by the October 5, 2015, deadline. Those
firms were: Dewberry Engineers, Inc.; EAC consulting, Inc.; RS&H, Inc.; AVC6N, Inc.; Heath &
Lineback Engineers, Inc.; AECOM Technical Services, inc.; SAI Consulting Engineers, Inc.; T.y. Lin
International

TO: (

After.reviewing_and scoring the letters of interest, the Evaluation Committee met on October 21,2015,
and shortlisted four (4) firms lOeybgrV Engineers, Inc.; EAC Consulting, Inc.; RS&H, Inc.; T.i. Lin'
International) and requested that Technical Proposals be submitted fo. reiiew ánd scoríng by November
9,2015.

Technical Proposals were submitted by all four firms for review and scoring by the Technical Review
Committee. As part of the scoring process, the Technical Review Committee hõará oral presentations from
the firms on November 17,2015. After the orals presentations were completed, the Technical Review
Committee convened and prepared its frnal ranking. The results of that p.o..r, *r." u. follows:

Ranking

I
2
J
J

Consultant Firm

T.Y. Lin International
RS&H,Inc.
EAC Consulting,Inc.
Dewberry Engineers,Inc

Board approval of the final ranking and authorization to enter into fee negotiations with T.y. Lin
International is requested. Once fee negotiations are completed, Board ap"proval of the fee amount and
award of a contract will be requested.

4974 oRL TowER RD. oRt-ANDo,FL32807 | pHoNE: (407) 690-5000 | FAX: (407) 690-501I
www.cFxwAY.coM



LOI-001135 Proiect 528-130 Meetins November 17-2MS Minutes

Technical Review Committee for Design Services for S.R.528/S.R.436 Bridge Deck
Replacement; Project No. 528-130 Contract No. 001135, held a duly noticed meeting on
Monday, November 17,2015, commencingat}9:O2 a.m. Ibis Conference Room (Room 150), at
the CFX Administrative Bldg., Orlando, Florida.

Committee Members Present:
Glenn Pressimone, Director of Engineering
Don Budnovich, Resident Engineer
Corey Quinn, Chief of Technology/Operations

Other Attendees:
Robert Johnson, Manager of Procurement

fnterviews:
Robert Johnson coÍrmenced each interview with a brief overview of the process and introduced
the Technical Review Committee. Robert stated that this portion of the meeting is closed to the
public and is being recorded in accordance with Florida Statute.

Dewberry Engineers, Inc.
EAC Consulting,Inc.
RS&H,Inc.
T.Y. Lin Int'l

09:04 - 09:30 a.m.
09:39 - 10:06 a.m.
10:18 - 10:43 a.m.
10:56 - ll:23 a.m.

Evaluation Portion:
Robert stated the evaluation portion of the meeting is open to the public in accordance with
Florida Statute. The committee members discussed the presentations and questioned the limits of
the ACROW 700 series and its availability. Glenn called Will Smith of ACRO\M, and while on
speaker, discussed the 700 series, its availability through FDOT (Oviedo yard), and
lease/purchase options

Upon completion ofthe call, the committee members individually scored the proposers and
submitted them to Robert for tallying. Robert Johnson tallied the score sheets utilizing the
rankings assigned by each committee member based on the raw scores each Proposer received.
Below are the results:

FIRM
T.Y. Lin Int'l
RS&H, Inc.
EAC Consulting,Inc.
Dewberry Engineers, Inc.

Committee recoÍlmends CFX Board approve ranking and authorizenegotiations with the top
ranked firm, T.Y. Lin Int'I. The committee agreed that Glenn Pressimone would review and
approve the minutes on behalf of the committee.

Points
05
07
09
09

Rankins
0l
02
03
03

1



They're being no other business to come before the Committee; the meeting was adjourned at
l2:04arr' These minutes are considered to be the official minutes of the Technical Review
Committee meeting held Tuesday, November 17,20l5,and no other notes, tapes, etc., taken by
anyone takes precedence.

Ro Johnson

Approved by:
of

2
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Lake County

Sumter County

Town of Aslatula

City of Bushnell

City of Center Hill

City of Clermont

City of Coleman

City of Euslis

City of Fruitland Park

City of Groveland

Town of
Howey-in-lhe-Hills

Town of Lady Lake

City of Leesburg

City of Mascolte

City of Minneola

Town of Montverde

City of Mount Dora

City of Tavares

City of Umatilla

City of Webster

City of Wildwood

Flo¡ida Central
Railroad

Lake County Schools

Sumler County Schools

çùr

Lqke-Sumter

November 3, 2015

Laura Kelley, Executive Director
Central Florida Expressway Authority
4974 ORL Tower Rd
Orlando, FL 32807

RE: Resolution Updating the Interlocal Agreement for the Creation
of the Lake-Sumter MPO

Dear Ms. Kelley:

On October 28, 2015, the Lake-Sumter Metropolitan Planning Organization
(MPO) Governing Board approved a resolution updating the Interlocal Agreement
for the Creation of the Lake-Sumter MPO.

The agreement was first approved in 2004 and was reviewed in 2009. At that
time, the MPO by resolution commun¡cated to the FDOT and federal agencies that
no changes were needed. In 2010, the MPO approved a Redesignation Plan that
added Sumter County in its entirety to the MPO Area. When all of Sumter County
was included in the MPO Area as paft of the Redesignat¡on Plan, the five
municipalities of Sumter County were also added to the MPO Area and to the MPO

Bylaws.

Those changes are reflected in the updated interlocal agreement. In addition, the
updated agreement also includes the ex-officio members that were not previously
included in the interlocal agreement. This includes the Central Florida Expressway
Authority, Florida Central Railroad, the Lake County School Board and the Sumter
County School Board.

Attached to this letter are the resolution approving the interlocal agreement and
the Interlocal Agreement for Creation of the Lake-Sumter Metropolitan Planning
Organization. The MPO respectfully requests the Central Florida Expressway
Authority take action to approve the updated interlocal agreement. Please advise
when this item will be included on the agenda for consideration. Once approved,
please return four (4) orÍginal signatures pages via mail.

Sincerely,

)* ùr,tni

T.J. Fish
Executive Director

"Promotlng Reglona I Tra nsporta tlon Partnershíps"
M

1616 South 14th Street, Leesburg, Florida 34748
Phone (352) 315-017O-Fax (352) 315-0993



LAKF,-SUMTER MN,TROPOLITAN PLANNING ORGANIZATION

RESOLUTION 2015 - 22

A RESOLUTION OF'THE LAKF,-SUMTER METROPOLITAN PLANNING
ORGANIZATION (MPO) FORMALIZING THE RESULTS OF THE REQUIRED
EXAMINATION OF THE INTERLOCAL AGREEMENT CREATING THE MPO;

FORMALIZING A POSITION ON THE CT'RR-ENT MPO APPORTIONMENT AREA;
AND AUTHORIZING THE CHAIRMAN TO TRANSMIT SAID RESOLUTION TO THE

OFFICE OF'THE GOVERNOR AND OTHER AGENCIES

WHEREAS, the Federal Government, under the authority of 23 United States Code 134 and

49 United States Code 5303, requires each metropolitan area, as a condition to the receipt of federal
capital or operating assistance, to have a continuing, cooperative, and comprehensive transportation
planning process that results in plans and programs consistent with the comprchensively planned

development of the metropolitan area, and further requires the State Transportation Agency ancl the
Metropolitan Planning Organization to enter into an Agreement clearly identifying the

responsibilities of each party for cooperatively caruying out such transportation planning; and

WHEREAS, an Interlocal Agreement for Creation of the Lake-Sumter Metropolitan
Planning Organization was entered on January 31,2004, by and among the Florida Department of
Transportation; the County of Lake and the County of Sumter; the Town of Astatula, City of
Clermont, City of Eustis, City of Fruitland Park, City of Groveland, Town of Howey-in-the-Hills,
'fown of Lady Lake, City of Leesburg, City of Mascotte, City of Minneola, Town of Montverde,
City of Mount Dora, City of Tavares and City of Umatilla; and

WHEREAS, the Lake-Sumter Metropolitan Planning Organization (MPO) Goveming
Board met for the first time February 25,20A4; and

WHERIAS, the Interlocal Agreement provided that the Agreement shall remain in effect
until terminated by the parties to this Agreement; provided, however, that by no later than January

30,2009, and at least every five years thereafter, the Governor shall examine the composition of the
MPO membership and reapporlion it as necessary to comply with Section339.t75, Florida Statutes,

as appropriate. During examination of the MPO apporlionment every five years by the Govemor,
the originating Agreement shall be reviewed by the MPO and the Department to confirm the
validity of the contents and to recommend amendments, if any, that are required; and

WHEREAS, the MPO took action by Resolution 2009-l on January 28,2009, to conftrm
the MPO had reviewed the Interlocal Agreement for the Creation of the Lake-Sumter Metropolitan
Planning Organization and had determined that no changes were necessary to the agreement; and

WHEREAS, the MPO took action by Resolution 2010-5 on February 24,2010, to approve
and to transmit a Redesignation Plan to the Govemor and to applicable agencies that added the
remaining portion of Sumter County not previously included at the time of the creation of the MPO
to the MPO Area, thus including Sumter County in its entirety; and

\ryHEREAS, a letter dated October 22,2010, was received by Governor Crist approving the

Redesignation Plan; and

2015-(22) Creation Interlocal Rensval-Octl 5 Page I of2



WHERDAS, the MPO has been requested by the FDOT to review and update the Interlocal
Agreement for the Creation of the Lake-Sumter Metropolitan PlanningOrganization; and

WHEREAS, the MPO has examined the Interlocal Agreement for Creation of the
Lake-Sumter Metropolitan Planning Organization; and the MPO has reviewed the MPO
Apportionment Area that was expanded in 2010 to add all of Sumter County and has prepared
formal statements on each to be transmitted to the Office of the Govemor.

NOW, THEREFORE, BE IT RESOLVED by the Lake-Sumter Metropolitan Planning
Organization that:

l. The Governing Board of the Lake-Sumter Metropolitan Planning Organization (MPO)
has reviewed the Interlocal Agreement for the Creation of the Lake-Sumter MPO and
determined that changes are needed to the agreement as a result of the addition of all of
Sumter County, including the five municipalities of Sumter County: the City of
Bushnell, the City of Center Hill, the City of Coleman, the City of Webster and the City
of Wildwood, and due to the addition of ex-officio representation of the Central Florida
Expressway Authority, Florida Central Railroad, the Lake County School Board and the
Sumter County School Board.

2. 'fhe Governing Board of the f,ake-Sumter MPO acknowledges the responsibility of the
Office of the Govemor to review the Apportionment Area of the MPO; and, therefore,
formally communicate to the Govemor that no changes to the Apportionment Area are
necessary at this time in light of the 2010 approval of the Redesignation Plan and that
the membership additions are necessary to the Interlocal Agreement at the time of this
resolution.

3. The Governing Board of the Lake-Sumter MPO hereby authorizes the chairman to
transmit aforementioned actions in the form of this resolution to the Office of the
Governor, State of Florida; the Florida Department of Transportation; the Federal
Highway Administration; and the Federal Transit Administration.

DULY PASSED AND ADOPTED this 2l day of o c/" l¿r ,2015.

Lake-Sumter Metropolitan Planning Organization

Approved as to Form and Legality

.a
Sanford A. Minkoff,

4r
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FORM 525-010-01
POLICY PLANNING

occ - 07t14
Page 1 of 38

INTERL..AL AGREEMENT FoRËËääiroN oF rHE
LAKE-SUMTER

METROPOLITAN PLANNING ORGANIZATION

THIS INTERLOCAL AGREEMENT for the formation of a Metropolitan Planning Organization is made and
entered into on this day of 20l5by and between the FLORIDA DEPARTMENT
OF TRANSPORTATION; the COUNTY OF LAKE AND the COLTNTY OF SUMTER; the TOWN OF
ASTATULA, CITY OF BUSHNELL, CITY OF CENTER HILL, CITY OF CLERMONT, CITY OF COLEMAN,
CITY OF EUSTIS, CITY OF FRUITLAND PARK, CITY OF GROVELAND, TOWN OF HOV/EY-IN-THE-
HILLS, TOWN OF LADY LAKE, CITY OF LEESBURG, CITY OF MASCOTTE, CITY OF MINNEOLA, TOWN
OF MONTVERDE, CITY OF MOUNT DORA, CITY OF TAVARES, CITY OF UMATILLA, CITY OF
WEBSTER, CITY OF WILDWOOD, FLORIDA CENTRAL RAILROAD, LAKE COI-INTY SCHOOL BOARD
SUMTER COUNTY SCHOOL BOARD, AND THE CENTRAL FLORIDA EXPRESSWAY AUTHORITY
collectively known as 

o'the parties."

RECITALS

WHEREAS, the federal government, under the authority of Title 23 United States Code (USC) $134 and
Title 49 USC $5303, requires each metropolitan area, as a condition for the receipt of federal capital or operating
assistance, to have a continuing, cooperative, and comprehensive transportation planning process that results in
plans and programs consistent with the comprehensively planned development of the metropolitan area;

WHEREAS, the parties to this Interlocal Agreement desire to participate cooperatively in the performance,
on a continuing basis, of a coordinated, comprehensive transportation planning process to assure that highway
facilities, mass transit systems, bicycle and pedestrian facilities, rail systems, air transportation and other facilities
will be properly located and developed in relation to the overall plan of community development;

V/HEREAS, Title 23 USC $134 and Title 49 USC $$5303-5305, as amended by the Moving Ahead for
Progress in the 21't Century Act (MAP-21) andsection 339.l75,Florida Statutes (F.S.), provide forthe creation of
Metropolitan Planning Organizations to develop transportation plans and programs for urbanized areas;

V/HEREAS, pursuant to Titles 23 USC $134(d), 49 USC $5303, 23 CFR $450.310(b), and Section
339.175(2), F.S., a determination has been made by the Governor and units of general purpose local government
representing at least 75 percent of the affected population (including the largest incorporated city, based on
population as named by the Bureau of Census) in the urbanized area to designate a Metropolitan Planning
Organization;

WHEREAS, pursuant to this Interlocal Agreement, the parties wish to collectively participate in the
metropolitan planning process as the Lake-Sumter Metropolitan Planning Organization for Lake and Sumter
Counties, which contain the Leesburg-Eustis-Tavares urbanized area; portions of the Lady Lake-The Villages
urbanized area; andportions of the Orlando urbanized area, herein after referred to as 

oothe Metropolitan Planning
Organization" or "the MPO". Further, the parties of Lake County, Sumter County and the 14 municipalities of Lake
County approved by unanimous vote an apportionment and boundary plan for presentation to the Governor on the
24th day of February, 2010;

WHEREAS, pursuant to Section 339.175(4), F.S., the Govemor, by letter dated the22nd day of October,
2010, approved the apportionment and boundary plan submitted by the MPO;
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V/HEREAS, pursuant to Title 23 CFR $450.314(a), and Section 339.175(10), F.S., an agreement must be
entered into by the Department, the MPO, and the governmental entities and public transportation operators to
identiff the responsibility of each party for cooperatively carrying out a comprehensive transportation planning
process;

WHEREAS, this Interlocal Agreement is required to create the Lake-Sumter Metropolitan Planning
Organization and delineate the provisions for operation of the MPO;

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is consistent with
Section 339.17 5(10), F.S.;

WHEREAS, the undersigned parties have determined that this Interlocal Agreement is consistent with
statutory requirements set forth in Section 163.01, F.S., relating to Interlocal Agreements; and

NOV/, THEREFORE, in consideration of the mutual covenants, promises, and representation herein, the
parties desiring to be legally bound, do agree as follows:

ARTICLE I
RECITALS; DEFINITIONS

Section 1.01. Recitals. Each and all of the foregoing recitals are incorporated herein and acknowledged
to be true and correct to the best of the parties'knowledge. Failure of any ofthe foregoing recitals to be true
and correct shall not operate to invalidate this Interlocal Agreement.

Section 1.02. Definitions. The following words when used in this Interlocal Agreement (unless the
context shall clearly indicate the contrary) shall have the following meanings:

Interlocal Asreement means and refers to this instrument, as may be amended from time to time

Department means and refers to the Florida Department of Transportation, an agency of the State of
Florida created pursuant to Section 20.23,F.5.

FHV/A means and refers to the Federal Highway Administration.

FTA means and refers to the Federal Transit Administration.

Long Range Transportation Plan (LRTP) is the 2O-year transportation planning horizon which includes
transportation facilities; identifies a financial plan that demonstrates how the plan can be implemented
and assesses capital improvements necessary to preserve the existing metropolitan transportation system

and make effrcient use of existing transportation facilities; indicates proposed transportation activities;
and in ozonelcarbon monoxide nonattainment areas is coordinated with the State Implementation Plan, all
as required by Title 23 USC $134(c), Title 49 USC $5303, Title 23 CFR ç450.322, and Section
339.175(7), F.S.

Metropolitan Planning Area means and refers to the planning area determined by agreement between the
MPO and the Governor for the urbanized area containing at least a population of 50,000 as described in
Title23 USC $134(bX1), Title49 USC $5303, and Section339.I75(2)(c) and (d), F.S., andincludingthe
existing urbanized arca andthe contiguous area expected to become urbanized within a2)-year forecast
period, which shall be subject to the Metropolitan PlanningOrganization's planning authority.
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MPO means and refers to the Metropolitan Planning Organization formed pursuant to this Interlocal
Agreement as describedin23 USC $134(bX2), 49 USC $5303, and Section 339.175(l), F.S.

Transportation Improvement Program (TIP) is the staged multi-year program of transportation
improvement projects developed by a Metropolitan Planning Organization consistent with the Long
Range Transportation Plan, developedpursuantto 23 USC $134(i), 49 USC $5303, 23 CFR $450.324 and

Section 339. 175(8), F.S.

Unified Planning Work Program (UPV/P) is the biennial program developed in cooperation with the

Department and public transportation providers, that identifies the planning priorities and activities to be

carried out within a metropolitan planningareato be undertaken during a2-year period, together with a
complete description thereof and an estimated budget, all as required by 23 CFR $450.308, and Section

339.175(9), F.S.

ARTICLE 2

PURPOSE

Section 2.01. General Purpose. The purpose of this Interlocal Agreement is to establish the MPO and

recognize the boundary and apportionment approved by the Governor. This Interlocal Agreement shall

servel

(a) To assist in the development of transportation systems embracing various modes oftransportation in
a manner that will maximize the mobility of people and goods within and through this metropolitan
planning area and minimize, to the maximum extent feasible for transportation-related fuel
consumption and air pollution;

(b) To develop transportation plans and programs, in cooperation with the Department, which plans and

programs provide for the development of transportation facilities that will function as a multi-modal
and intermodal transportation system for the metropolitan planning area;

To implement and ensure a continuing, cooperative, and comprehensive transportation planning

process that results in coordinated plans and programs consistent with the comprehensively planned

development of this affected metropolitan planning area in cooperation with the Department;

(c)

(d) To assure eligibility for the receipt of federal capital and operating assistance pursuant to Title 23

USC $134 and Title 49 USC $$5303, 5304,5305, 5307,5309, 5310, 5311,5314,5326,5337and
5339,5340; and

(e) To carry out the metropolitan transportation planning process, in cooperation with the Department,

as required by federal, state and local laws.

Section 2.02. Major MPO Responsibilities. The MPO is intended to be a forum for cooperative decision

making by officials of the governmental entities which are parties to this Interlocal Agreement in the

development of transportation-related plans and programs, including but not limited to:

(a) The LRTP;

(b) The TIP;

(c) The UPWP;



FORM 525-010-01
POLICY PLANNING

oGc -07t't4
Page 4 of 38

(d) Incorporating performance goals, measures, and targets into the process of identifuing and selecting
needed transportation improvements and proj ects ;

(e) A congestion management process for the metropolitan area and coordinated development of all
other transportation management systems required by state or federal law;

(Ð Assisting the Department in mapping transportation planning boundaries required by state or federal
law;

(g) Supporting the Department in performing its duties relating to access management, functional
classification of roads, and data collection; and

(h) Performing such other tasks required by state or federal law.

Section 2.03. Coordination with the Department and Consistency with Comprehensive Plans. Chapter
334, F.S., grants broad authority forthe Department's role intransportation. Section 334.044,F.S., includes
the legislative intent declaring that the Department shall be responsible for coordinating the planning of a
safe, viable, and balanced state transportation system serving all regions of the State. Section 339.155, F.S.,
requires the Department to develop a statewide transportationplan, which considers, to the maximum extent
feasible, strategic regional policy plans, MPO plans, and approved local government comprehensive plans.
Section 339.175(5), F.S., specifies the authority and responsibility of the MPO and the Department to
manage a continuing, cooperative, and comprehensive transportation planning process for the metropolitan
alea.

In fulfillment of this purpose and in the exercise of the various powers granted by Chapters 334 and 339,
F.S., the parties to this Interlocal Agreement acknowledge that decisions made by the MPO will be

coordinated with the Department. All parties to this Interlocal Agreement acknowledge that actions taken
pursuant to this Interlocal Agreement will be consistent with local government comprehensive plans.

ARTICLE 3
MPO ORGANIZATION AND CREATION

Section 3.01. Establishment of MPO. The MPO for the metropolitan planning area as described in the
membership apportionment plan approved by the Governor is hereby created and established pursuant to this
Interlocal Agreement to carry out the purposes and functions set forth in Articles 2 and 5. The legal name of
this Metropolitan Planning Organization shall be the Lake-Sumter Metropolitan Planning Organization.

Section 3.02. MPO to operate pursuant to law. In the event that any election, referendum, approval,
permit, notice, other proceeding or authorization is required under applicable law to undertake any po\iler,
duty, or responsibility hereunder, or to observe, assume, or carry out any of the provisions of this Interlocal
Agreement, the MPO will, to the extent of its legal capacity, comply with all applicable laws and

requirements.

Section 3.03. Governing board to act as policy-making body of MPO. The governing board established
pursuant to Section 4.01 ofthis Interlocal Agreement shall act as the policy-making body for the MPO, and
will be responsible for coordinating the cooperative decision-makingprocess ofthe MPO's actions, andwill
take required actions as the MPO.
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Section 3.04. Data. reports. records" and other documents. Subject to the right to claim an exemption
from the Florida Public Records Law, Chapter 119, F.S., the parties shall provide to each other such data,
reports, records, contracts, and other documents in its possession relating to the MPO as is requested.
Charges are to be in accordance with Chapter 119, F.S.

Section 3.05. Rights ofreview. All parties to this Interlocal Agreement and the affected federal funding
agencies (e.g., FHV/4, FTA, and FAA) shall have the rights of technical review and comment on MPO's
projects.

ARTICLE 4
COMPOSITION; MEMBERSHIP; TERMS OX' OFFICE

Section 4.01. Composition and membership of governing board.

(a) The membership of the MPO shall consist of 16 voting members, 14 non-voting members and one
(l) non-voting advisor. The names of the member local governmental entities and the voting
apportionment of the MPO Governing Board as approved by the Governor shall be as follows:

Of the 30 voting and non-voting members, 16 voting positions are established, 14 of which are
permanent voting positions and 2 are rotating voting positions. The permanent positions are
assigned to: Lake County (5 votes), Sumter County (2 votes), Clermont (1 vote), Eustis (1 vote),
Lady Lake (1 vote), Leesburg (1 vote), Minneola (1 vote), Mount Dora (1 vote) and Tavares (1 vote).
There are also two At-Large Representative Board members (2 votes), one assigned to each county,
with voting privileges that rotate each year in alphabetical order among the non-voting member
municipalities in each respective county. Lake County's At-Large vote rotates among Astatula,
Fruitland Park, Groveland, Howey-in-the-Hills, Mascotte, Montverde and Umatilla. Sumter
County's At-Large vote rotates among Bushnell, Center Hill, Coleman,'Webster and Wildwood.
The remaining four (4) members that have ex-officio, non-voting status are the Florida Central
Railroad, the Lake County School Board, the Sumter County School Board and the Central Florida
Expressway Authority. There is one (1) Florida Department of Transportation non-voting advisor.

(b) All voting representatives shall be elected officials of general pu{pose local governments, except to
the extent that the MPO includes, as part of its apportioned voting membership, a member of a
statutorily authorized planning board or an official of an agency that operates or administers a major
mode of transportation. All individuals acting as a representative of the governing board of the
county, the city, or authority shall first be selected by said governing board.

(c) The voting membership of an MPO shall consist of not fewer than 5 or more than 19 apportioned
members, the exact number to be determined on an equitable geographic-population ratio basis by
the Governor, based on an agreement among the affected units of general-purpose local govemment
as required by federal rules and regulations and shall be in compliance with339.175(3) F.S.

(d) In the event that a governmental entity that is a member of the MPO fails to fill an assigned
appointment to the MPO within sixty days after notification by the Governor of its duty to appoint a
representative, the appointment shall then be made by the Governor from the eligible individuals of
that governmental entity.

Section 4.02. Terms. The term of office ofmembers ofthe MPO shall be four years. The membership of
a member who is a public offrcial automatically terminates upon said official leaving the elective or
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appointive office for any reason, or may be terminated by a majority vote of the total membership of the
governmental entity represented by the member. A vacancy shall be filled by the original appointing entity.
A member may be appointed for one or more additional four year terms.

ARTICLE 5
AUTHORITIES, POWERS, DUTIES AND RESPONSIBILITIES

Section 5.01. General authoritv. The MPO shall have all authorities, powers and duties, enjoy all rights,
privileges, and immunities, exercise all responsibilities and perform all obligations necessary or appropriate
to managing a continuing, cooperative, and comprehensive transportation planning process as specified in
Section 339.175(5) and (6), F.S.

Section 5.02. Specific authority and powers. The MPO shall have the following powers and authority:

(a) As provided in Section 339.175(6)(9), F.S., the MPO may employ personnel and/or may enter into
contracts with local or state agencies and private planning or engineering firms to utilize the staff
resources oflocal andlot state agencies;

(b) As provided in Section 163.01(14), F.S., the MPO may enter into contracts for the performance of
service functions of public agencies;

(c) As provided in Section 163.01(5Xi), F.S., the MPO may acquire, own, operate, maintain, sell, or
lease real and personal property;

(d) As provided in Section 163.01(5)(m), F.S., the MPO may accept funds, grants, assistance, gifts or
bequests from local, state, and federal resources;

(e) The MPO may promulgate rules to efïectuate its powers, responsibilities, and obligations enumerated
herein; provided, that said rules do not supersede or conflict with applicable local and state laws,
rules and regulations; and

(Ð The MPO shall have such powers and authority as specifically provided in Section 163.01 and
Section 339.175(2)(b), (5) and (6), F.S., and as may otherwise be provided by federal or state law.

Section 5.03. Duties and responsibilities. In addition to those duties and responsibilities set forth in
Article 2,the MPO shall have the following duties and responsibilities:

(a) As provided in Section339.I75(6Xd), F.S., the MPO shall create and appoint atechnical advisory
committee;

(b) As provided in Section339.175(6)(e), F.S., the MPO shall create and appoint a citizens' advisory
committee;

(c) As provided in Section 163.01(5)(o), F.S., the MPO shall be liable for any liabilities incurred by the
MPO, and the MPO may respond to such liabilities through the purchase of insurance or bonds, the
retention of legal counsel, the approval of settlements of claims by its governing board, or in any
other manner agreed upon by the MPO. Nothing contained herein shall constitute a waiver by any
party of its sovereign immunity or the provisions of section 768.28,F.S.;
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(d) As provided in Section 339.175(9), F.S., the MPO shall establish an estimated budget which shall
operate on a fiscal year basis consistent with any requirements of the UPWP;

(e) The MPO, in cooperation with the Department, shall carry out the metropolitan transportation
planning process as required by Title 23 CFR Parts 420 and 450, and Title 49 CFR Part 613, Subpart
A, and consistent with Chapter 339, F.S., and other applicable state and local laws;

(Ð As provided in Section 339.175(10)(a), F.S., the MPO shall enter into agreements with the
Department, operators of public transportation systems and the metropolitan and regional
intergovernmental coordination and review agencies serving the metropolitan area. These
agreements will prescribe the cooperative manner in which the transportation planning process will
be coordinated and included in the comprehensively planned development of the area;

(g) Perform such other tasks presently or hereafter required by state or federal law;

(h) Execute certifications and agreements necessary to comply with state or federal law; and

(Ð Adopt operating rules and procedures.

ARTICLE 6
FUNDING; INVENTORY REPORT; RECORD.KEEPING

Section 6.01. Fundine. The Department shall allocate to the MPO for performance of its transportation
planning and programming duties, an appropriate amount of federal transportation planning funds consistent
with the approved planning funds formula.

Section 6.02. Inventory report. The MPO agrees to inventory, to maintain records of and to insure proper
use, control, and disposal of all nonexpendable tangible property acquired pursuant to funding under this
Interlocal Agreement. This shall be done in accordance with the requirements of Title 23 CFR Patt 420,
Subpart A, Title 49 CFR Part 18, Subpart C, and all other applicable federal regulations.

Section 6.03. Record-keeping and document retention. The Department and the MPO shall prepare and
retain all records in accordance with federal and state requirements, including but not limited to 23 CFR Part
420, Subpart A, 49 CFR Part 18, Subpart C, 49 CFR $18.42, and Chapter 1 19, F.S.

Section 6.04 Compliance with laws. All parties shall allow public access to all documents, papers,

letters, or other material subject to the provisions of Chapter 119, Florida Statutes, and made or received by
the parties in conjunction with this Agreement. Specifically, if a parfy is acting on behalf of a public agency
the party shall:

(a) Keep and maintain public records that ordinarily and necessarily would be required by the
Department in order to perform the services being performed by the party.

(b) Provide the public with access to public records on the same terms and conditions that the
Department would provide the records and at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law.
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(c) Ensure that public records that are exempt or confidential and exempt from public records disclosure
requirements are not disclosed except as authorized by law.

(d) Meet all requirements for retaining public records and transfer, at no cost, to the Department all
public records in possession of the party upon termination of this Agreement and destroy any
duplicate public records thatare exempt or confidential and exempt from public records disclosure
requirements. All records stored electronically must be provided to the Department in a format that
is compatible with the information technology systems of the Department.

ARTICLE 7
MISCELLANEOUS PROVISIONS

Section 7.01. Constitutional or statutory duties and responsibilities of parties. This Interlocal Agreement
shall not be construed to authorize the delegation of the constitutional or statutory duties of any of the
parties. In addition, this Interlocal Agreement does not relieve any of the parties of an obligation or
responsibility imposed upon them by law, except to the extent of actual and timely performance thereof by
one or more of the parties to this Interlocal Agreement or any legal or administrative entity created or
authorized by this Interlocal Agreement, in which case this performance may be offered in satisfaction of the
obligation or responsibility.

Section 7.02. Amendment of Interlocal Agreement. Amendments or modifications of this Interlocal
Agreement may only be made by written agreement signed by all parties here to withthe same formalities as

the original Interlocal Agreement. No amendment may alterthe apportionment orjurisdictional boundaries
of the MPO without approval by the Governor.

Section 7.03. Duration: withdrawalprocedure.

(a) Duration. This Interlocal Agreement shall remain in effect until terminated by the parties to this
Interlocal Agreement. The Interlocal Agreement shall be reviewed by the parties at least every five
years, concurrent with the decennial census, and/or concurrent with a new Federal Reauthorization
bill, and updated as necessary.

(b) Withdrawal procedure. Any party, except Lake County, Sumter County, Lady Lake, Leesburg,
Eustis, Tavares and Clermont may withdraw from this Interlocal Agreement after presenting in
written form a notice of intent to withdraw to the other parties to this Interlocal Agreement and the
MPO, at least 90 days prior to the intended date of withdrawal. Upon receipt of the intended notice
of withdrawal:

( I ) The withdrawing member and the MPO shall execute a memorandum reflecting the withdrawal
ofthe member and alteration ofthe list ofmember governments that are signatories to this lnterlocal
Agreement. The memorandum shall be filed in the Office of the Clerk of the Circuit Court of each
county in which aparty hereto is located; and

(2) The MPO shall contact The Office of the Governor and the Govemor, with the agreement ofthe
remaining members of the MPO, shall determine whether any reapportionment of the membership is
appropriate. The Governor and the MPO shall review the previous MPO designation, applicable
federal, state and local law, and MPO rules for appropriate revision. In the event that another entity
is to be afforded membership in the place of the member withdrawing from the MPO, the parties
acknowledge that pursuant to Title 23 CFR $450.3 1 0(lX2), adding membership to the MPO does not
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automatically require redesignation of the MPO. In the event that a party who is not a signatory to
this Interlocal Agreement is afforded membership in the MPO, membership shall not become
effective until this Interlocal Agreement is amended to reflect that the new member has joined the
MPO.

Section 7.04. Notices. All notices, demands and correspondence required or provided for under this
Interlocal Agreement shall be in writing and delivered in person or dispatched by certified mail, postage

prepaid, return receipt requested. Notice required to be given shall be addressed as follows:

Florida Department of Transportation
719 South Woodland Boulevard
Deland, FL 32720

Lake County Board of County Commissioners
315 W. Main St.

Tavares, FL 32778

Sumter County Board of County Commissioners
7375Powell Road
Wildwood, FL 34785

Town of Astatula
PO Box 609
Astatula, FL 34705

City of Bushnell
PO Box 115
Bushnell, FL 33513

City of Center Hill
PO Box 649
Center Hill, FL 33514

City of Clermont
PO Box 120219
Clermont, FL 347 ll -0219

City of Coleman
PO Box 456
Coleman, FL 33521

City of Eustis
PO Drawer 68
Eustis, FL 32727-0068

City of Fruitland Park
506 W. Berckman St
Fruitland Park, FL 34731
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City of Groveland
156 South Lake Ave
Groveland, FL 34736

Town of Howey-In-The-Hills
PO Box 128

Howey-In-The-Hills, FL 34737

Town oflady Lake
409 Fennell Blvd.
LadyLake, FL 32159

City of Leesburg
PO Box 490630
Leesburg, FL 347 49-0630

City of Mascotte
100 E. Myers Blvd.
Mascotte, FL 34753

City of Minneola
PO Box 678
Minneola, FL 347 55-0678

Town of Montverde
PO Box 560008
Montverde, FL 347 56-0008

City of Mount Dora
510 N. Baker St
Mount Dora, FL 32757

City of Tavares
PO Box 1068
Tavares, FL 32778

City of Umatilla
PO Box 2286
Umatilla, FL 32784-2286

City of Webster
PO Box 28
Webster, FL 33597

City of Wildwood
110 N. Main St
V/ildwood, FL 34785
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Florida Central Railroad
PO Box 967
Plymouth, FL 32768

Lake County School Board
201 West Burleigh Blvd.
Tavares, FL 32778-2496

Sumter County School Board
PO Box 187
Lake Panasoffkee, FL 33538

Central Florida Expressway Authority
4974 ORI- Tower Rd
Orlando, FL 32807

A party may unilaterally change its address or addressee by giving notice in writing to the other parties as provided
in this section. Thereafter, notices, demands and other pertinent correspondence shall be addressed and transmitted
to the new address.

Section7.05. Interpretation.

(a) Drafters of the Interlocal Agreement. The Department and the members of the MPO were each
represented by or afforded the opportunity for representation by legal counsel and participated in the
drafting of this Interlocal Agreement and in choice of wording. Consequently, no provision should
be more strongly construed against any party as drafter of this Interlocal Agreement.

(b) Severabilitv. Invalidation of any one of the provisions of this Interlocal Agreement or any part,
clause or word, or the application thereof in specific circumstances, by judgment, court order, or
administrative hearing or order shall not affect any other provisions or applications in other
circumstances, all of which shall remain in full force and effect; provided, that such remainder would
then continue to conform to the terms and requirements of applicable law.

(c) Rules of construction. In interpreting this Interlocal Agreement, the following rules of construction
shall apply unless the context indicates otherwise:

(l) The singular of any word or term includes the plural;

(2) The masculine gender includes the feminine gender; and

(3) The word 'oshall" is mandatory, and"may" is permissive.

Section 7.06. Enforcement by parties hereto. In the event of any judicial or administrative action to
enforce or interpret this Interlocal Agreement by any party hereto, each party shall bear its own costs and
attomey's fees in connection with such proceeding.

Section 7.07. Interlocal Asreement execution: Use of counterpart sisnature pases. This Interlocal
Agreement, and any amendments hereto, may be simultaneously executed in several counterparts, each of
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which so executed shall be deemed to be an original, and such counterparts together shall constitute one and

the same instrument.

Section 7.08. Effective date; Cost of recordation.

(a)

(b)

Effective date. This Interlocal Agreement shall become effective upon its filing inthe Office ofthe
Clerk of the Circuit Court of each county in which a party hereto is located. Any amendment hereto

shall become effective only upon its filing in the Offrce of the Clerk of the Circuit Court for each

county in which aparty hereto is located.

Recordation. The MPO hereby agrees to pay for any costs of recordation or filing of this Interlocal

Agreement in the Office ofthe Circuit Court for each county in which aparty is hereto located. The

recorded or filed original, or any amendment, shall be returned to the MPO for filing in its records.
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

F'LORIDA DEPARTMENT OF
TRANSPORTATION

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN V/ITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

LAKE COUNTY BOARD OF COUNTY COMMISSIONERS

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS V/HEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

SUMTER COT]NTY BOARD OF' COT]NTY COMMISSIOIYERS

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS V/HEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

TO\ryII OF'ASTATULA

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title þrinted or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF BUSHNELL

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN V/ITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF CENTER HILL

Signature

Name/Title (typed or printed)

Date

Attest

Name/Title (printed or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF CLERMONT

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN V/ITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF'COLEMAN

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF EUSTIS

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN V/ITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF FRUITLAND PARK

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN V/ITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF'GROVELAND

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title þrinted or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

TOWN OF' HO\ryEY.IN.THE-HILLS

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

TOWN OF'LADY LAKE

Signature

Name/Title (typed or printed)

Date

Attest:

NameiTitle (printed or typed)

Date
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IN V/ITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated Mpo.

Signed, Sealed and Delivered in the presence of:

CITY OF LEESBURG

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS V/HEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF MASCOTTE

Signature

Name/Title (typed or printed)

Date

Attest

Name/Title (printed or typed)

Date
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IN V/ITNESS V/HEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF MINNEOLA

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN V/ITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

TO\ry}I OF MONTVERDE

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title þrinted or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF'MOUNT DORA

Signature

Name/Title (typed or printed)

Date

Attest

Name/Title (printed or typed)

Date



FORM 525-010-01
POLICY PLANNING

QGÇ -07l'14
Page 31 of 38

IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF TAVARES

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS V/HEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF'UMATILLA

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title þrinted or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CITY OF WEBSTER

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence'of:

CITY OF \ilILD\ryOOD

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

FLORIDA CENTRAL RAILROAI)

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title þrinted or typed)

Date
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IN V/ITNESS V/HEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

LAKE COUNTY SCHOOL BOARI)

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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IN WITNESS V/HEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

SUMTER COUNTY SCHOOL BOARI)

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title þrinted or typed)

Date
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IN WITNESS WHEREOF, the undersigned parties have executed this Interlocal Agreement on behalf of the
referenced legal entities and hereby establish the above designated MPO.

Signed, Sealed and Delivered in the presence of:

CENTRAL FLORIDA EXPRESSWAY
AUTHORITY

Signature

Name/Title (typed or printed)

Date

Attest:

Name/Title (printed or typed)

Date
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

DATE December 1,2015

TO: CFX Board Members

FROM Laura Kelley, Executive D

COPIES: Darleen Mazzillo, Executive stant

SUBJECT Travel Policy Update

Board approval is requested for the attached redlined Travel Policy update. The policy
has been updated to reflect the Central Florida Expressway Authority name. No other
substantive changes have been made.

4974 ORL TOWER RD. ORL-ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXway.com



CENTRAL FLOR¡DA EXPRESSWAY AUTHORITY (CFX)

TRAVEL POLICY
December 10.2015

,+uSUs+1æ+O

This Travel Policy is an update of the existing e€GEAtravel policy previously adopted
on August 17.2010@.
Advancement and reimbursement of travel expenses incurred by_CFX e€€EABoard
Members, employees (including the Executive Director), and consultants, shall be
governed by Section 112.061, Florida Statutes (per-diem and travel expense of public
officers, employees and authorized persons.) Section 112.061, Florida Statutes, is
hereby adopted as part of this policy and incorporated by this reference. Duplication in
this policy of any part of section 112.061 is not to the exclusion of the remainder of
section 112.061, but is for the convenient reference of CFX ê€€EA Board members
and staff.

All requests and approvals for travel required herein will be provided on an
Authorization Form provided by the Department of Financial Services, pursuant to
section 112.061(1 1)(a), Florida Statutes, or a functionally equivalent form provided by
CFxthe4uth€+¡ty.

All requests and approvals for reimbursement will be provided on a Voucher Form
provided by the Department of Financial Services, pursuant to section 112.061 (11Xb),
or a functionally equivalent form provided by CFxtheA*thenty.

Reimbursement of travel expenses is limited to those expenses necessarily incurred by
the traveler in the performance of a public purpose authorized by law to be performed
by the agency and must be within the limitations prescribed by section 112.061, Florida
Statutes.

Travel and Reimbursement Approval

1. Travel Approval - All travel must be authorized and approved by the Executive
Director or his/her designee prior to the travel date. Each travel request shall provide
the purpose of the trip, estimated costs, as well as the benefit to qfxthe+u{þs+r+y.
Travel Authorization Forms must be signed by the traveler; approved by the immediate
supervisor and the Executive Director or his/her designee. The following additional
approvals are required for the types of travel and reimbursements specified below:

a. The ÇfXnu+ne+ity Board must approve travel outside the continental United
States in advance for CFXAutherity Board Members, employees and the
Executive Director.

b. Authorization Forms for CFXAU*h€lEity Board Members, employees, and the
Executive Director for travel that extends outside the State of Florida, must
receive written approval in advance from the Chairman or Vice-Chairman of
the Board, with a copy of the approval provided to the other Board Members.



Travel outside of Florida by a Board Member must be approved in advance by
another Board Member who is not traveling on the subject trip.

Travel reimbursements for a CFxÊ+üth€"eity Board Member in excess of $1,000.00,
must be approved by action of the Board. Reimbursement requests shall not be split in
an effort to avoid the $1,000.00 limit.

2. Reimbursement of Travel
a. All Voucher Forms must be signed by the traveler and the traveler's immediate

supervisor. The same person cannot provide both signatures.
b. The Executive Director's Voucher Forms for travel expense reimbursement

must be approved in writing by the Chairman or Vice-Chairman of the Board
with a copy provided to the other Board Members.

c. Travel reimbursements for Board Members shall be signed by a Non-Traveling
Board Member.

d. Travel reimbursements for the General Counsel shall be signed by the
Executive Director.

e. All Voucher Forms must be submitted for reimbursement within 20 days
following the last authorized travel date.

f. No CFXAutherity department may exceed its travel budget without: (i)
Executive Director's written approval and (ii) Board approval of an amendment
to the department's travel budget in advance of any over-budget travel
expenditure.

g. CFx+he4u+hêrity will use the most recent organizational chart to authorize
and indicate who each employee's immediate supervisor is for travel and
reimbursement purposes. The Chairman or the Vice Chairman of the Board
must approve the Executive Director's travel and reimbursements.

h. No reimbursement will be made without the executed Authorization Form
included with the Voucher Form.

3. Personal Expenses
a. No personal expenses of any kind will be reimbursed. This includes but is not

limited to, personal telephone calls.
b. There shall be no reimbursement for travel, meals, materials, or other items

that are included in registration fees reimbursed by eEXe€€EA.

4. Receipts
Receipts must be submitted for reimbursement of expenses
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

DATE December 1,2015

TO CFX Board Members

FROM: Laura Kelley, Executive Director

L.t"
COPIES Darleen Mazzillo, Executive nt

SUBJECT Policy Regarding Entertainment Expenses

Board approval is requested to eliminate the attached policy regarding entertainment
expenses adopted by the OOCEA Board on May 23,2003. Entertainment expenses are
not required or necessary for the CFX Executive Director or Board members.

4974 ORL TOWER RD. ORIÁ,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFXway.com
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AUlHOBTTY

TO:

FROM: Ha¡pld W Worr¿ll
Executive Director #"-rlu-ttþ*A

ORLANDO , ORANGE COUNTY
52¡' SOUTH MAGNOLIA AI|ENUB ORLÂNDO, FLOR¡DA 328OT.I¡I'
TELEPHONE (.{n) 3lú-3¡10O. FAX (407) 3t6"ltol . WIVW.OOCEA.COM

MEMORÁ¡IDIJM

Members ofthe Board
Orlando-Orange County Expressway Authority

DATE: lv[ay23,2003

Approval of Policy Regarding Entertaínment Expe,nses

There are certain circumstances when the Executive Director and/or the Chairman ofthe
Board are required, by virhre of their position, to conduct business with elected or
appointed offcials where it is most practical to conduct that business during the meal
hour. We request the Board approve a policy by which reimbursement could be granted
for enteÍainment expenses iucurred for such business meetings. fire policy would be as
follows:

When cntertainment on behalfof the Authoríty, under certain circumstances and
conditions, clearly meets a public prrpose, these instances are subject to
reimbusement. The Executive Director and/or Chairman shall be allowed to
incur such expenses. Approval for such expens€s shall be made by the Chairman,
Vic+Chairman or Executive Director, but no person shall bc permitted to approve
their own rcimbr¡rsement requesl 'Entertaínmenf'means meals or similar
expenses. these purchases should be reasonable and not include alcoholic
beverages. Requests for reimbursem€nt should be in writing and include the
justification of the purpose and the attendees of the meeting.

It is recommended the Board approve the above Entertainment Expense polþ

cc: Consent Agenda 5/03

ALT.^NX-I(EEN ON¡./INDOLEVORA. ANIHUR.I.LEE . NICÛARDT.CROITY III¡CIIAELSNYDEN.P.E ITÂROLDW.IYORNALLP.E-cr¡€llllocunen@mtgffir$ *,,n,,'g5yii!ûteot W.6æt*

RE:

Ác

ÍNrsrytaüan
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

DATE December 1,2015

CFX Board Members

FROM Laura Kelley, Executive Director

COPIES Darleen Mazzillo, Executive stant

SUBJECT: Policy Regarding the Executive Director and Personnel Matters

Board approval is requested to eliminate the attached policy regarding the authority of the
Executive Director to take certain actions as the Executive Director deems appropriate
with regard to personnel matters. This policy is unnecessary because the Executive
Director's contract sufficiently addresses these issues.

4974 OFJ- TOWER RD. ORIANDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXway.com
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R ES () I. Ll T I O N N O. 200 5-_0¿r

A RESOLUTION OF TIIE ORLAFIDO-OT{ANCE COUNTV
EXPRESS}VAY Á.UT'HORIT'Y CONF'IRIIÍING THE AUTHORITY OF
THE EXECUTIVE DTRBCTOR TO TAKE CERTAIN ,{CTIONS AS THE
EXECUTIVE DIRICTOR DUT:I}IS APPROPRIATE WTTT{ RNGART} TO
PRR.SONNEL MATTERS AND PROVIDING AN EFFECTIVE DATE.

\VHIRRAS, the Executivc Director of the Orl¿ntlo-Orørge County Expressway
Authority ssrvcs pursuant to a writtcn contract between the Executive l)irector ancl rhe
Authority; and,

lVHnRnAS, the Executive Director is deemed to have all lawful powers and duties
necessary to exec.uto the policies liorn tim$ to timc sstablishcd by this Board and to adnrinis¡cr
thc day to day operations of the Authority; and,

WHtrR"UAS, the Boan'l has detcrmined that it is not pflrctical or effectivc to specifically
cnunrerate all of said poìvcnr in the Execul.ive Dircctor's writtEn c.ontrac:t: autl,

WHRRF.AS, a¡nong the implied powus that the Board inlends for the Exccutivc
Director to h¿ve anrJ cxuroisc is thc powcr to makc pcrurnncl dccisions tl¡at thc Exccutivc
l)irector deems neccssary for the good of the Authority, including, but not limited to, the hiring
ancl discharging of employuus, sotting thc tcmrs of compcnsation and bcnctits as pcnnissiblc by
law (including the payrnent of bonuses as appropriate and the award of severance pay in the
cvcnt of a tenninal.ion lor the sonvcnicncc of tl¡s Authority). all horvcvcr, subjcct to thc
constrai¡¡ts of the budget as approved by this Board; and,

IVHEREAS, Sc.ction 215.245, F'.S. states that the powerto pay extra conrpensation to
cmployees, e.g., bonuses and severancc pay, may only be tlelegated to Lhe chief execulive officer
of'a spccial district by passage of a fonnal resolution hy the governing hoard of such district.

NO\il THERRF'ORE, BE TT RESOLVED BY THE ORLANDO.ORANGE
COUNTY BXPRESSIVAY AUI'llORf IY as follows:

t. Thc Executive Director of the Authority tloes, ¿ntl shall have and exercise the power
to make personuel <tecisions that the Executive Director deems necessary for the goocl
of the Authority, inclurling but not limitcd tt¡, the hiring ¿mrl tlissharging of

t



employees. settjng thc tcrnls ol'compensalion and benefits a.s ¡rernrissitrle by law
(inc.luding thc payrnent of bonuses a.s appropriatc and the awanJ of severanse pay in
the event of a tcrntination for the convenience of the Authority), all horvcvcr, subjecl
to the consrrain¡s of the budget as approved by this Board.

2. All such actions heretofore takor by thc Exccutivs Dirsctor are ratified ancl confirmed
by the Ëloard.

3- 't'his Rcsolution sl¡all be effective immediately upon its adoption.

ADOPTED rHIs.J3'iiAy ot' r\drq.Rc:H, 2005.

ORI,ANTIO.ORANGE COTTNTY
EXPRESSWAY AUTHORI'IY:

Chairman

Darleen Mazzillo
Âssistant Secretary

()Rt .l)tx's 102999qr8 2

3
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board

FROM: Claude Miller
Director of Procurement

DATE: November 17,2015

RE: Approval of Contract Renewal with
PFM Asset Management LLC for
Investment Advisor Services
Contract No. 000832

Board approval is requested for the second renewal of the referenced contract with PFM Asset

Managanent LLC, (PFM) in the amount of $195,000.00 which includes $175,000 for

management of CFX investments and $20,000 for arbitrage calculations.

The renewal period will be from April l,20I6,to March 3t,2017.

4974 ORL TOWER RD. ORII{NDO, FL 32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.EXPRESSWAYAUTHORITY.COM



Central Florida Expressway Authority
CONTRACT RENEWAL AGREEMENT

CONTRACTNO. OOO832

THIS CONTRACT RENEWAL AGREEMENT (the "Renewal Agreement"), made and entered into this l0'h day of
December, 2015, by and between the Central Florida Expressway Authority, hereinafter called "CFX" and PFM Asset
Management LLC, hereinafter called the'olnvestment Advisor".

WITNESSETH

WHEREAS, CFX and the Investment Advisor entered into a Contract Agreement (the "Original Ageemenf ') dated
March 31,2012, whereby CFX retained the Investment Advisor to provide advice regarding the management of CFX's
investment portfolios pursuant to investment objectives; and

WHEREAS, pursuant to Article 6 of the Original Agreement, CFX and Investment Advisor wish to renew the Original
Agreement for a period of one (l) year;

NOW, THEREFORE, for and in consideration of the mutual benefrts to flow each to the other, CFX and Investment
Advisor agree to a second renewal of said Original Agreement beginning the l't day of April, 2016, and ending the 31't day of
March, 2017, at the cost of $195,000.00, which amount restates the amount of the Original Agreement.

Investment Advisor states that, upon its receipt and acceptance of Final Payment for Services rendered under the
First Renewal Agreement ending March 31,2016, the Investment Advisor shall execute a 'Certificate of Completion of the
First Renewal Agreement and Acceptance of Final Payment' that waives all future right of claim for additional compensation
for services rendered under the First Renewal Agreement ending March 31,2016.

All terms and conditions of said Original Agreement and any supplements and amendments thereto shall remain in
full force and effect during the full term of this Renewal Agreement.

IN V/ITNESS WHEREOF, the pafties have executed this Renewal Agreement by their duly authorized offrcers on the
day, month and year set forth above.

PFM ASSET MANAGEMENT LLC CENTRAL FLORIDA EXPRESSV/AY AUTHORITY

BY BY
Authorized Signature Director of Procurement

ATTEST:-(sEAL)
Secretary or Notary

If Individual, fumish two witnesses:

Witness (l) LEGAL APPROV
AS TO FORM General Counsel for CFX

V/itness (2)



CONSENT AGENDA ITEM

#L2



CENTRAL FLORIDA EXPRESSWAY AUTHORITY

MNVIORANDT]M

TO: Board Members
Central Florida Expressway Authority

a

FROM:

DATE:

RE:

Lisa Lumbard, Chief Financial

November 17,2015

Disposal of Inventory

Staff requests authorization to dispose of ITS equipment that is either broken or obsolete to the Authority
using the services of Southeastern Data and Gideon Auction House.

Purchase

Date/Estimated
Purchase Date Item

Cost/Estimated
Cost per each Quantity

Extended
Total

Asset

Tag

Number

rLl03
E-PASS sign with TV-part of
the walk-up counter front at the

West Oaks Mall
S 4,458.43 L 5 4,458.43 4393

6/04 Panasonic Fax S 1,308.00 1 S 1,308.00 4s34

t/06
transponder

reader/progrânì rn€ r-used by

CSRs to access/issue transponders

S 2,502.90 2 s 5,005.80 2503/NA

2070 click 512-lTS equipment
communication cable

s 1,000.00 1 s 1,000.00 NA

2070 VBRICK-surse protection S L,500.00 9 s 13,500.00 NA

20ro L70 Control lêf-provides power

to DMS s¡gn
s 1",700.00 8 s 13,600.00 NA

20LO cohu camerâ-provides back up

power to lTs equipment
s 3,000.00 23 s 69,000.00 NA

4974 ORL TOWER RD. OR[ANDO,FL32807 | PHONET (407) 690-5000 | FAX: (407) 690-5011

WWW.EXPRESSWAYAUTHORITY. COM
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FROM:

DATE:

TO

RE:

MEMORANDUM

Central Florida Expressway Authority Board Members

David Taylor, Managing Director, Protiviti

November 17,2015

ITS Security Review

The objective of the ITS Security Review was to assess the security of Intelligent
Transportation Systems ("ITS") infrastructure that exists within the Central Florida Expressway
Authority's ("CFX") environment. I'his review focused on the effectiveness of infonnation
technology security controls surrounding ITS infrastructure, servers, and workstations.

RACOMMENDATION

Protiviti requests the Board approve the audit committee recommendation for the ITS
Security Review.
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TO:

RE

FROM:

DATE:

MEMORANDUM

Central Florida Expressway Authority Board Members

David Taylor, Managing Director, Protiviti

November 17,2015

PCI DSS 3.0 Gap Assessment

Central Florida Expressway Authority ("CFX") engaged Internal Audit to perform an
assessment of its compliance with the Payment Card Industry ("PCI") Data Security Standard
("DSS") version 3.0. The key objective of the assessment was to provide CFX with an
understanding of potential control design gaps between the current state environment and version
3.0 requirements and recommended steps to achieve compliance with the new version of the
standard.

RECOMMENDATION

Protiviti requests the Board approve the audit committee recommendation for the PCI
DSS 3.0 Gap Assessment.
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MEMORAI{DUM
TO: Central Florida Expressway

FROM:

DATE:

RE:

Authority Boarcl Members

David A, Shontz, Esq., Right-of-Way Counsel

November 16,2015

CLIENT-MATTER NO.: 1912s.0088

Ø_%.
State Road 429 Wekiva Parkway, Project 429-2Û3;Parcel174
Proposed Settlement Including Fees and Costs

Shutts & Bowen LLP, Right-oÊV/ay Counsel, seeks the approval of the Board of a
proposed settlement between Jackie D. Marlin and Debora F. Martin, (the "Owners") and the
Central Florida Expressway Authority (the "CFX") for the acquisition of Parcel 174 (the
"Taking" or "Property") for the construction of State Road 429 Wekiva Parkway, Project 429-
203.

DESCRIPTION AND BACKGROUND

Parcel 174 is the fee simple acquisition of 0.839 acres, more or less, taken as limited
access right-of-way from property located on the west side of Plymouth Sorrento Road in
Apopka, Orange County, Florida. The rernainder property is 2.169 acres, more or less, ancl

includes a 1,176 square foot, one-story, 3-bedroom, 1-bath single family residence constructed in
approximately 1960 which is the homestead of Mr. and Mrs. Martin.

The Property is zoned A-1, Citrus Rural District (Agricultural) by Orange County, with a
F-uture Land Use designation of Rural/Agricultural by Orange County.

Site improvements include a shell/dirt drive; a well, pullrp and septic system; a wood
f'rame shed and lean-to; an 8-foot metal gate; field wire fencing; and barbed wire fbncing. In the
after, the residence will sit back approximately 870 feet from the limited access right-of-way,
and is not included in the taking.

The CFX's appraisal of the propefty was prepared by David K. Hall, ASA, of Bullard,
Hall & Adams, Inc. Mr. Hall estimated the value of the taking to be $49,000 on July 10, 2014,
the date when title transferred to the CFX. Comparable land sales of $25,4i6 to $30,021 were

SHUTTS.COM I FORTLAUDERDALE I MIAMI I ORLANDO I SARA5OTA I TALLAHA5SEE I TAMPA I WESTPALMBEACH



utilized by Mr. Hall in his analysis. Mr. Flall opined the subject property value is $30,000 per
acre, Thus the land value of the subject property is $25,200. Additionally, improvements within
the taking consisting of 361 linear feet of 4-foot field fencing on wood posts with one strand of
barbed wfte,92linear feet of 3-strand barbed wire fencing on wood posts, and an 8-foot metal
gate are valued by Mr. Hall at $3,600, based upon a cost estimate prepared by John Speer of
Spcer Construction, LLC.

Based upon the close proxirnity of the proposed Wekiva Parkway, Mr. Flall opined the
remainder property was damaged by 300/0, resulting in a per acre value of $21,000 after the
taking equating to $19,600 for sevemnce damages attributable to The remainder. Additionally,
the fencing along the new right-of-way line will need to be re-established and connected to the
existing fencing on the north boundary. Again, based upon a cost estirnate provided by John
Speer, Mr, Hall values the net cost to cure at $600.

The property owners sought assistance in the valuation of the property from Rick
Dreggors, however, he did not finalize an appraisal report. Mr. Bauerle argued for additional
land value and increased severance damages due to the proximity of the parkway in the after
condition, Vy'e have been able to reach a settlement with Mr. and Mrs. Martin through their
attorney, Kurt Bauerle, in the amount of $80,000, plus a reduced statutory attorney's fee and
experts' fees totaling $14,500.

For the above-cited reasons, Right-of-Way counsel requests a recommendation for
approval of the proposed settlement in the amount of $94,500, which is in the CFX's best
interest. Settlement of the underlying claim and all fees and costs will eliminate further risk and
Llnnecessary expenses that the CFX will ultimately incur with further litigation of the
condemnation action to acquire Parcel174.

RECOMMENDATION

We respectfully request that the CFX Board approve the proposed settlement agreement
with a totai settlement of $94,500 in full settlement of all claims for compensation in the
acquisition of Parcel 174. The proposed settlement agreement was recommcnded by the Right-
of-Way Committee at its November 201'meeting.

ATTACHMENTS

Exhibit ((A" 
- Sketch of the Subject Property

Exhibit ('8" 
- Photographs of the Subject Property and Area

Exhibit "C)) * Invoice for appraisal services performed by Rick Dreggors

ORLDOCS T43619T2 I

SHUÍTS.COM I FORTLAUDERDALE I MIAMI I ORLANOO I 5ARASOTA I TALLAHASSEE I TAMPA I WESTPALMBEACH



ORI-ANDO.ORANGE COUNTY EXPRESSWAY AUTHORITY
WEKIVA PARKWAY . PRO]ECT NO. 429.203
LIMITED ACCESS RIGHT OF WAY
ESTATE: FEE SIMPLE

LEGAL DESCRIPTION:

A PARCEL OF I.AND LOCATED IN THE NORTHEAST QUARTER OF THE SOUTHEAST QUARTER OF
sEcTroN 24, TOWNSHlp 20 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIÐA, BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS:

COMMENCE AT A FOUND RAILROAD SPIKE WITH NO IDENTIFICAT]ON MARKING THE NORTHEAST
CORNER OF THE SOUTHEAST QUARTER OF SËCTION 24, TOWNSHIP 20 SOUTH, RANGE 27 EAST,
ORANGE COUNTY, FLORIÞA; THENCE SOUTH 89o27'56" WEST ALONG THE NORTH LINE CIF

THE SOUTHEAST QUARTER OF SECT]ON 24, A DISTANCE OF 1336.19 FEET TO ITS
INTERSECTION WTTH THE WEST LINE OF THE NORTHEAST QUARTER OF SAID SOUTHEAST
QUARTER; THENCE DEPARTING SAID NORTH LINE RUN SOUTH 00"14'39" WEST ALONG SAID
WËST LINE, A DISTANCE OF 8OO.07 FEET TO ITS INTERSECTION WITH THE SOUTH L]NE OF
THE NORTH 8OO FEET OF THE NORTHEAST QUARTER OF SAID SOUTHEAST QUARTER FOR THE
POINT OF BEGINNING; THENCE DEPARTING SAID WEST LINE RUN NORTH 89'27'56" EAST
ALONG SAID SOUTH LINE, A DISTANCE OF 361.64 FEET TO A POINT ON A CURVE, CONCAVE
WESTERLY, HAVING A RADIUS OF 5939.58 FEET, I\ CHORD D¡STANCE OF 1OO.2O FEET AND A
CHORD BEARING OF SOUTH 04"11'17" EAST; THENCE DEPARING SAID SOUTH LINË RUN
SOUTHERLY ALONG THE ARC OF SAID CURVE THROUGH A CENTRAL ANGLE OF OO"5B'OO'" A
DISTANCE OF 1OO.2O FEET TO A POINT ON THE SOUTH LINE OF THE NORTH 9OO FEET OF
THE NORTHEAST QUARTER OF SAID SOUTHEAST QUARTER; THENCE DEPARTING SAID CURVE RUN

SOUTH 89'27'56'' WEST ALONG SAID SOUTH LINE, A DISTANCE OF 369.39 FEET TO ITS
INTERSECTION WTTH THE AFORESAID WEST LINE OF THE NORTHEAST QUARTER OF SAID
SOUTHEAST QUARTER; THENCE DEPARTING SAID SOUTH UNE RUN NORTH 00"14'39' EAST
ALONG SAID WEST LINE, A DISTANCE OF TOO.Ol FEET TO THE POINT OF BEGINNING.

TOGETHER WITH ALL RIGHTS OF INGRESS, EGRESS, LIGHT, AIR AND VIEW TO, FROM OR
ACROSS ANY STATE ROAD 429 RIGHT OF WAY PROPERTY WHICH MAY OTHERWISE ACCRUE TO
ANY PROPERTY ADJOINING SAID R]GHT OF WAY.

CONTAINING 0.839 ACRES, MORE OR LESS

NOTE:
THIS SKETCH OF DESCRIPTION WAS PREPARËD WTTH THE BENEFIT OF CERTIFICATE OF ÏTLE
INFORMATION PREPARED BY FIRST AMERICAN TITLE INSURANCE COMPANY AS TO FIIE NO,
2037 -2846819 DATED 11105/2012,
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BEARING STRUCTURE BASED ON THE NORTH LINE
OF THE SOUTHEAST 1/4 OF sEC. 24-20-27, BE]NG
S89"27'56'W, FLORIDA STATE PL.ANE COORDINATE
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PHOTOGRAPHS OF SUBJECT
PARCEL 174

1. LOOKING NORTH AT THE FRONTAGE ALONG PLYMOUTH SORRENTO ROAD

2. LOOKING NORTH\ryEST AT THE RESIDENCE

Photographs Taken By;
David K. Hall
August 14, 20.l4 t6

EXHIBIT TTB''



PHOTOGRAPHS OF SUBJECT
PARCEL 174
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Photographs Takon By:
Craig S. Adams
June 18, 2013

3, LOOKING NORTHWEST AT THE STORAGE SHEDS

4. LOOKING WEST AT THE TAKING

L7



PHOTOGRAPHS OF SUBJECT
PARCEL 174

Photographs Tak€n By:
Craig S. Adams
June 18,2013

5. LOOKING WEST AT TTIE TAKING

18



À
(4rxrI

t-* -;

AERIAL PHOTO
PARCEL 174

2T



{ñ..

*#
dF-

I

Å

h
Ð
f,

rt

t b

û

".f 'f

oMenimac

#,

.rÉ

&

,å

î

n
a

b"
r0õr

ø"

SUBJECT LOCATION MAP
PARCEL 174

22



Calhoun, Xlreggors & Associates, Inc.
o Real Estate Appralsers '& Consultants o

April 14i 2014

t(urt T. Bauerle, Ë9q,
c/o Harris; l-{artìs, Bauerle & Sharma
1201 East Robinsori Street
Orlando., FL 32801

REr Own.er: Martín
Parcel No.; 174
Projeot: Wekíva Parkwa¡l
GorintY: Orângê

ll-{volcE

Review O/OGEA ièport, land salos research, revieWlanalysis of saléS, meetlng With

ewnor's toptesentative,

Re6eârcher:

Eaton;

Ereggors:

Total

1 1,75 Hrs. x $ 75/Hr' =

23.25 Hr"s, x $125iHr. =

6.00 Hrs. x $225/Hr. *

$ 881

2,906

1.,$5Q,

$s¡137

Th4nl< you,

Rlchard C. Dreggorg, GAA
Pre.sTdent

fRGD/smo

728 West Smlth Street' Orlando, Floritla 32804

Tel (407) s35-33$s ' Fax (407) 835'3393
aflttiabà wilh Aahotltt, Collisier & Par!\am¡ lna' of Tampa

EXHIBIT'OC"
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WlnnnRwEEDLE, Hatxns, W.lRn & Woouvran, P.A.
329 Park Avenue North

Second Floor
Post Office Box 880

Winter Park, Florida 32790-0880
Telephone (407) 423-4246
Facsimile (407) 645-31 28

MEMORANDUM
To: Central Florida Expressway Authority Board Members

Fnou: James Edward Cheek,III, Right of Way Counsel
lVinderrveedle, Haines, Ward & Woodman, P.A.

November l7r20l5Dnrn:

RE: S.R.429 Wekiva Parkway, Project 429-202i Parcel 122 (Randy and Mary Sparks) -
Approval of Settlement

Winderweedle, Haines, Ward & Woodman, P.4., right of way counsel, seeks this Board's
approval of a settlement with Randy and Mary Sparks (the "Owners"), for the acquisition of Parcel
122 (the "Taking" or "Property") for the construction of the S.R. 429 Wekiva Parkway, Project
429-202. 'fhe Central Florida Expressway Authority ("CFX") acquired Parcels 122 through a
Stipulated Order of Taking entered on May 15, 2014.

DESCRIPTION and BACKGROUND:

Parcel 122 involves a partial taking from a 5.678 aore flag-shaped tract of land located
along the south side of Yothers Road in unincorporated Orange County. CIìX acquired l.l15
acres of land in fèe simple. "l'he property is used as a rural residential home sile and is improved
with a single-family residence. The property is accessed by a long, nanow driveway offYothers
Road. The taking basically acquires this driveway, and replaces it with a public roadway in order
to provide access to the subject, as well as several other properties. In addition, traffic will be
diverted temporarily from Yothers Road to Belgian Street while the Yothers Road bridge is
constructed.

CFX's appraisal of the property was prepared by Christopher D. Starkey, MA[, of Integra
Realty Resources - Orlando. Mr. Starkey performed several appraisals of the subject property
because construction plans initially included a noise wall, but this wall was subsequently removed
from the plans. His updated appraisal estimated that the amount of compensation owecl to the
Iandowner was $92,400.00, based on the following analysis.

The Property is zoned A-1, Citrus Rural District, by Orange County. The subject is
currently improved with a single-family residence that was constructed in 1993, containing 1,901
square feet of gross living area. In addition, site improvements related to the current residential



usage include fencing, a detached garage, septic tank and drain field, well, landscaping, and other
ass<iciated residential improvements. Mr. Starkey concluded that the Property's highest and best
use 'oas if vacant" would be for a single-family residential home site or agricultural use. The
prCIperty "as improved" would have a highest and best use for the existing single-family residential
use.

To delermine land value, Mr. Starkey used the Sales Comparison Approach and considered
four vacant land sales ranging from $24,000 per acre to $47,000 per ac¡e. Mr. Starkey ultimately
reconciled on a value of $27,000.00 per acre. This resulted in a finding of $153,300.00 for the
total land value of the subject property, and a compensation claim of 530,100.00 for the value of
the land taken ($27,000 per acre x 1.1 l5 acres).

Mr. Starkey used the cost approach and the comparable sales approach to determine tle
value of the subject "as improved." These approaches resulted in a contributory value of
$1ó6,700 for the improvements, and an ultimate value of $334,000 for the total value of the parent
tract.

"l'he most signifìcant issue in this case is the degree to which the remainder property will be
affected by the taking. The proposed acquisition will reduce the subject parent tract from 5.678
acres to 4.563 acres. More signifìcantly, the taking will eliminate the landowner's private access
driveuay with a public roadway that will not only serve the subject parcel, but other properties in
the vicinity. The alleged loss of privacy and increased traffic, nûise, lights, and diminished rural
sharacter allegedly diminishes the value of the property by about 20%. This created severance
damages in the amount of $58,300.00.

In addition, Mr. Starkey appraised the value of the improvements located within the area of
take. These improvements included landscaping and the access road, and were eslimated to be
worth $4,000.00.

This results in a total compensation estimate for Parcel 122 of 592,400.00, as summarized
below:

CFX Valuation of Parcel l22

Value of Parent Tract $334,000.00

Land taken (1.1 l5 acres) $ 30,100.00

Improvements $ 4,000.00

Severance Damage (10%) $ s8,300.00

Total Compensation $ 92,400.00

l'he Owners, Mr. and Mrs. Sparks, retained the legal services of Andrew Brigham, Esquire,
and the appraisal services of Matthew P. Ray, MAI of Cantrell Ray Real Estate, LLC. Mr. Ray



consulted with land planner Sue Murphy of P & M Consulting Group,Inc., and engineer Reginald
Mesimer, P.E. of Mesimer and Associates, Inc., to assist in the highest and best use analysis and to
identify damages that result from the taking.

Mr. Ray's appraisal opinion wa-s similar to Mr. Starkey's regarding land value ($44,600 fnr
the part taken) and improvement value ($6,105.00 for improvements within the area of taking).
The signilicant issue on which the appraisers differed related to severance damages. Mr. Ray
concluded that the prclperty was damaged by 40%. or $l 31,718.00. He then determined that these

damages could be partially cured by the construction of a noise wall for $38,800.00, and this
would reduce severance damages to 25o/o, or $82,324. Mr. Ray's valuation conclusions are

sumrnarized as follows:

Landowner Valuation of Parcel 122

Value of Parent Tract $380,000.00

[,and taken (1.1 l5 acres) $ 44,600.00

lmprovements $ 6,10s.00

Severance Damage plus cure $121,124.00

Total Compensation $171,829.00

SETTLFJ,MENT PROPOSAL

The parties have treen participating in settlement negotiations and have reached a proposed

agreement ftrr the acquisition of Parcel 122 and expert fees and costs. 'l he parlies have

conditionally agreed to the following settlement termso subject to Right of Way Committee
recommentiation and l'rnal CF'X Board approval:

Total Seftlement Proposal for Parcel 122

Landowners (Randy and Mary Sparks):
Exnert Fees and Attorneys Fees

$132,700.00
lNot to Flxcecd) S 64-627.00

Total (Not to exceed) $197,327.00

[n sum, CFX would pay compensation to the Ownerso Randy and Mary Sparks, in the
amount of $132,700.00,less its good faith deposit of $34,100.00,leaving a remaining balance of
$98,600. In addition, CFX would pay statutory attorneys' fees and expert fees in an amount not lo
exceed 564,627.A0. As mediation was completetl on the evening of November 4,2015 (the same

day as this Right of Way Committee's agenda deadline), all experl invoices and amounts were not
available for inclusion in this memorandum, so a cap was negotiated to set the upper limits for
outstanding fees and costs,

Under the proposed settlement, CIFX will ry{ be responsible for sonstructing a wall, which
is an estimated savings of $38,800.

Page 3 of4



Acceptance of the proposed settlement is recommended and is in CFX's best interest.

Prolonging litigation will subject CFX to additional attorney fees and costs as well as additional

expert fees and costs, which CFX would ultimately be responsible for as part of the landowner's

compensation as provided by $73.091 and $73.092, Florida Statutes. Acceptance of the pro¡nsal

will eliminate fu*her risk and unnecessary expenses for CFX in this case. The proposed settlement

will resolve all pending matters in this case, including the property owner's attorney fees and expert

fees and costs.

RECOMMENDATION:

The proposed settlement was recommended for Boa¡d approval by the Right of Way

Connmittee at the November 18,2015 meeting. We respectfully request CFX Board approval ofthe
proposed settlement in the amount of $197,327.00 in full settlement of all claims for compensation

for the acquisition of Pa¡cel 122.

ATTACTIMENTS:

Exhibit A - Sketch of Subject Property.
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WTNnTRwEEDLE' H.nlrunso WlRn & WoonrunNo P.A.
329 Park Avenue North

Second Floor
Post Office Box 880

Winter Park, Florida 32790-0880
Telephone (407) 423-4246
Facsimile (407) 645-3728

MEMORANDUM
To: Central Florida Expressway Authority Board Members

FRotr¿: James Edward Cheek, lII, Right of lVay Counsel
Winderrveedle, Haines, Ward & Woodman, P.A. w

Dere:

Re:

November l7r20l5

S.R. 429 Wekiva Parkway, Project 429-202; Parcel 123 (David Cipollone) -
Annroval of Settlement

Winderweedle, Flaines, Vy'ard & Woodman, P.4., right of way counsel, seeks this Board's
approval of a settlement with David Cipollone (the "Owner"), for the acquisition of Parcel 123 (the
"Taking" or "Property") for the construction of the S.R. 429 Wekiva Parkway, Project 429-202.
The Central Florida Expressway Authority (*CFX") acquired Parcel 123 through a Stipulated
Order of Taking entered on May 15,2014.

DESCRIPTION ¡nd BACKGROUND:

Parcel 123 involves a partial taking from a 5.185 acre flag-shaped lract of land located
along the south side of Yothers Road in unincorporated Orange County. CFX acquired 0.661
acres of land in fee simple. The property is used as a rural residential home site and is improved
with a single-family residence. The property is accessed by a long, narrow driveway off Yothers
Road. The taking basically acquires this driveway, and replaces it with a public roadway in order
to provide access to the subject, as well as several other properties. In addition, traffìc will be
diverted temporarily from Yothers Road to Belgian street while the Yothers Road bridge is
constructed.

CFX's appraisal of the property wâs prepared by Christopher D. Starkey, MAl, of lntegra
Realty Resources - Orlando. Mr. Starkey performed several appraisals of the subject property
because construction plans initially included a noise wall, however this wall was subsequently
removed f¡om the plans. His revised appraisal estimated that the amount of compensation owed
to the landowner was $44,400.00, based on the following analysis.

The Property is zoned A-1, Citrus Rural District, by Orange County. The subject is
cunently improved with a single-family residence that was constructed in 1990, containing 1,718
square feet of gross living area. In addition, site improvements related to thc current residential



usage include fencing, a detached covered pole structure, storage building, a septic tank and drain
field, well, landscaping, and other associated residential improvements. Mr. Starkey concluded
that the Properfy's highest and best use 'oas if vacant" would be for a single-family residential
home site or agricultural use. The property "as improved" would have a highest and best use for
the existing single-family residential use.

To determine land value, Mr. Starkey used the Sales Comparison Approach and considered
four vacant land sales ranging from $24,000 per acre to $47,000 per acre. Mr. Starkey ultimately
reconciled on a value of $27,000.00 per acre" This resulted in a finding of $140,265.00 fbr the
total land value of the subject property, and a compensation claim of $17,850.00 for the value of
the land taken ($27,000 per acre x .661 acres).

Mr. Starkey used the cost approach and the comparable sales approach to determine the
value of the subject "as improved." These approaches resulted in a contributory value of
$79,700 for the improvements, and an ultimate value of $220.000 for the total value of the parent

tract.

'l'he most significant issue in this case is the degree to which the remainder property will be

affected by the taking. The proposed acquisition will reduce the subject parent tract hom 5.185
acres to 4.534 acres. More significantly, the taking will elirninate the landowner's private access

driveway with a public roadway that will not only serve the subject parcel, but other properties in
the vicinity. The alleged loss of privacy and increased traffic, noise, lights, and diminished rural
character allegedly diminishes the value of the property by i0%. This created severance damages
in the amount of $18150.00.

ln addition, Mr. Starkey appraised the value of the improvements located within the area of
take. These improvements included landscaping and the access road. and were estimated to be

worth $81000.00. Mr. Starkey also determined that a cost to cure wa.s needed lor $300.00 to
replace a field gate.

The above analysis results in a total compcnsation estimate f'or Parcel 123 of S44,400.00,
as summarized below:

CFX Valuation of Parcel 123

Value of Parent Tragt $220,000.00

I-and taken (0.ó61 acres) $ 17,850.00

Improvements $ 8,000.00

Severance Damage 0A%) $ 25,850.00

Total Compensation $ 44,400.{10

The Owner, David Cipollone, retained the legal services of Andrew Brigham, Esquire, and



the appraisal services of Matthew P. Ray, MAI of Cantrell Ray Real Estate, [,LC. Mr" Ray

consulted with land planner Sue Murphy of P & M Consulting Group,Inc., and engineer Reginald
Mesimer, P.E. of Mesimer and Associates, lnc., to assist in the highest and best use analysis and to
identifu damages that result from the taking.

Mr. Ray's appraisal opinion was similar to Mr. Starkey's regarding land value ($2ó,440 lor
the part taken) and improvement value ($10,345.00 for improvcments within the area of taking).
The significant issue on which the appraisers differed related to severance damages. Mr, Ray
concluded that the property was damagedby 50o/a, or $118"320. He then determined that these

damages could be partially cured by the construction of a noise wall for $38,800.00, and this
would reduce severance damages to 30olo, or $70,992. Mr. Ray's valuation conclusions are

summarized as follows:

Landowner Valuation of Parcel 123

Value of Parent Tract s 273,426.A0

Land taken (.661 acres) $ 26,440.00

lmprovements w/in taking $ 10,345.00

Severance Damage plus cure $ 109,792.00

Tot¿l Compensation $ 146,577.00

SATTLEMENT PROPOSAL

The pafies have been participating in settlement negotiations and have reached a proposed

agreement for the acquisition of Parcel 123 and expert fèes and costs. 1"he parties have
conditionally agreed to the following settlement terms, subject to Right of Way Committec
recommendation and final CFX Board approval:

Total Settlement Proposal for Parcel 123
Landowner (David Cipollone): $110,000.00
Expert Feqs and Attg:rneys Fees (Not to Exceed) $ 58.314.00
Total (Not to exceed) $168"314.00

In sumo CFX would pay compensation to the Owner, David Cipollone, in the arnount of
$ I 1 0,000.00, less its good f'aith deposit of $26,1 50.00, leaving a remaining balance of $83.850,00.
In addition, CFX would pay statutory attorney fees and expert fees in an amount not to exceed

$58,314.00. As mediation was oompleted on the evening of November 4,2015 (the same day of'
this Right of Way Committee's agenda deadline), all expert invoices and amormts were not
available for inclusion in this memorandum, so a cap was negotiated to set the upper limit for
outstanding fees and costs.

Under the proposed settlernent, CF'X will uql be responsible for constructing a wall. which
is an estimated savings of $38,800.
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Acceptance of the proposed settlement is recommended and is in CFX's best inlerest.
Prolonging litigation will subject CFX to additional attomey fees and costs as well as additional
expert fees and costs, which CFX would ultimately be responsible for as paú of the landowner's
compensation as provided by $73.091 and ç73.t92, Florida Staîutes. Acceptance of the proposal
will eliminate furtherrisk and unnecessary expenses for CFX in this case. The proposed settlement
will resolve all pending matlers in this case, including the property owners' attorney fees and expert
fees and costs.

RECOMMENDATION:

The proposed settlement was recommended for Board approval by the Right of Way
Committee at the November 18, 2015 meeting. We respeclfully recommend CFX Board approval
of the proposed settlement in the amount of $168.314.00 in full settlement of all claims for
compensation for the acquisition of Parcel 123.

ATTACHMENTS:

Exhibit A - Sketch of Subject Property
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

TO:

MEMORANDUM

Central Florida Expressway Authority Board Members

RE

FROM: Linda S. Brehmer Lanosa, Deputy General Counsel

DATE: November 17,2015

Central Floridø Expressway Authority v. Orange County Florida, et al.
CaseNo. 2014-006798-0, Project: 429-202, Parcel 150
Owner: Orange County Florida
Area: South and West Sides of Plymouth Oaks Road, West of Plymouth Sorrento
Size of Parent Tract: 51.47 acres; Amount Taken: 35.38 */- acres

Proposed Settlement Agreement

DE,SCRIPTION OF PARCEL 150

Parcel 150 is a 35.38-acre taking from a 51.47-acre parent tract that Orange County
acquired in 1944 and used as a clay pit. The parent tract is west of Plymouth Sorrento Road,
south of Ponkan Road, and located on the west and south sides of Plymouth Oaks Road. The
two remainders total 16.09 acres. The tax map and aerials of the property are attached as

Exhibit A. The parent tract is improved with groundwater monitoring wells and perimeter chain
link fencing. There are depressions in the northwest and southwest areas. A Level II
Contamination Impact Assessment, prepared by Geotechnical and Environmental Consultants,
Inc., revealed evidence of buried debris at several locations, consisting mostly of concrete and
asphalt rubble.

On August 18,2014, CFX acquired title to Parcel 150 through a deposit made pursuant to
an Order of Taking. The property is currently zoned as A-1, Citrus Rural Agricultural, with a
future land use of Rural (R). The remainder is encumbered with three easements granted to
Florida Power Corporation. The highest and best use of the property is low density residential.
Walter N. Carpenter, Jr., MAI, CRE, appraised the property and concluded that full
compensation was the sum of the following:

Land (35.38 acres (A $15,000lacre) $530,700
Improvements (52811 lf of fence) 3,900
Severance Damages (I0%) 26,300
Total $560,900

COUNTEROFFER FROM ORANGE COUNTY. FLORIDA

Recently, Orange County, through Edward Chew, Senior Assistant County Attorney,
countered at $20,000 per acre for a total of $739,800. In the spirit of cooperation, Orange

4974 ORL TOWER RD. OR[-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CFXway.com



Project: 429-202, Parcel 150

Owner: Orange County, Florida

County made the counteroffer without ordering an appraisal report and without incurring the
expense ofexpert fees and costs.

RECOMMENDATION

We request the Board approve the Right of V/ay Committee's recommendation to accept

Orange County's counteroffer in the amount of $739,800.

ATTACHMENTS

Maps
Aerial
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Approximate Representation
Source: Orange County Property Appraiser

1 3-063
COPYRIGHT 2013, PINEL & CARPENTÊR, INC,

t50
ORANGE COUNfi
SR 429 WEKIVA PARKWAY ÊXTENSION PROJECT NO, 4E9.202
ORANGE

13

I

È
ô.

i:.ì,ì: r;
i f,: j:

irf

t¡¡ l-'.1¡ ¡ft,11 firl
Fl':+ rd¿

Pdlly fl lrtll:
I û''¡r

F':.rd.ur
8t¡! IIFF

u,:Êr'yrr,
LL:'

KrÍl
JñiIh

Lu.ndc{: lt)å:

,,,r:¡r';n rls¡ddl ll

Ltdg 
j -l

t@
{¡7

:j:d

å
iM o*r'' s.'m.r or

F

t

t
t

Ilntilál ¡

I LL,- i
t

I

i¡lv*l
lj.:r:o f¡c

q,J
.-.ij-ìfi

f: B¡i¡ l r¡t
Juditr
Ll¡r ¡.

F,

1:

iT.\l
Tlr nï¡ -,rrr

lh, r¡tr

l!, ?:î : ì

N

SUBJECT

I

I

Ordnge
ücunly Er"'ri
5l.l ¡crar i



PARCEL NO.:
O\¡lNER;
PROJECT:
CITY/COUNTY:

AERIAL PHOTOGRAPH
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY

TO:

FROM:

MEMORANDUM

Central Florida Expressway Authority Roard

Glenn Pressimone, Director of Engineering
Linda S. Brehmer Lanosa, Deputy General

DATE:

RE:

November 17,2015

State Road 528 Airport Plaza Demolition and Ramp Plaza Construction Project
Property Access License Agreement with the Greater Orlando Aviation Authority

'l'o improve safety and efficiency, CFX is in the process of removing the SR 528 (also
known as the Martin B, Andersen Beachline Expressway) Airporl Mainline Plaza. 'l'he toll
currently colleoted at this plaza will be collected at the existing SR 528 West MainP\aza and at
four (4) new ramp plazas. The new ramp plazas will feature both exact change and dedicated E-
PASS lanes. Two (2) rarnp gantries ploviding arr electronic toll rebate will also be constructed.

As part of the project, CFX needs permission to enter upon GOAA property for the
pulpose of temporarily relocating a p<lrtion of North Frontage Road and using the relocated
roadway for maintenance of traffic during construction.

CFX staff has worked in conjunction with GOAA to prepare the attached License
Agreement. The term is only one hundred eighty (180) days or until June 30,2016, unless
terminated sooner.

RB,COMMENDATION

Vy'e request the Board approve the attached Property Access License Agreement with the
Greater Orlando Aviation Authority for a period of one hundred eighty (180) days or until June
30,2016.

ATTACHMENTS

Map
Aerial
Property Access License Agreement

4974 ORLTOWER RD. ORI-ANDO, FL 32807 | PHONE:(407) 690-5000 | FAx: (407) 690-501I

WWW.CFXway.com
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GOAA LAND CONSISTING OF

PERMANENT EASEMENTS - PARCEL 101 (2.176 AC) AND PARCEL 801 (1.371 AC)
ORLANDO, ORANGE COUNTY, FLORIDA

A p p ro x i m ate Re pre se nta I i o n
Soø¡ce; Onnge County Propedy Appniser

12-109
COPYRIGHT 2Of 2, PINEL & CARPENTER, INC

ORLANDO INTERNATIONAL AI RPORT
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STATE ROAD 528 / BEACHLTNE
cFx PROJECT 528-405

PROPERTY ACCESS LICENSE AGRtrEMENT

THIS PROPERTY ACCESS LTCENSE AGREEMENT ("License") is made
and entered into as of the _ day of 

---,z}ls, 
by and between the GREATER

ORLANDO AVIATION AUTHORITY, a public body corporate and politic with a
principal address of one Jeff Fuqua Boulevard, orlando, FL 32927-4399 f;GoAA") and
the cENTRAL FLORTDA ExPREss\ryAy AUTHoRrry, a body politic and
corporate, and an agency of the state, under the laws of the State of Florida with a
principal address of 4974 oRL Tower Road, orlando, FL 32907 ("CFX"). GOAA and
CFX, are sometimes collectively referred to herein as the ..parties,,.

\ryITNESSETH:

WHERE,{S, GOAA is a public body corporate and politic duly organized and
validly existing under Chapter 98-492, Special Laws of Florida 1998, as amended (the
"Act"), as an independent special district and agency of the City of Orlando, Florida; and

\ryHEREAS, the City of Orlando, a Florida municipal corporation existing under
the laws of the State of Florida with a principal address of 400 South Orange Áv".ru",
Orlando, FL 32801 is fee owner of that certain real property located in Orange County,
Florida, consisting of approximately 3.547 acres, being more particularly described on
Exhibit ".{" attached hereto and incorporated herein by this reference (the "Property"),
and

WHEREAS' GOAA occupies, controls, and operates the Property pursuant to
that certain Amended and Restated Operation and Use Agreement by and between
GOAA and City, effective October 1,20L5, (the "Operating Agreement',); and

\ryHEREAS, cFX is undertaking the widening and improvement of s.R. 52g
(alWa the Martin Andersen Beachline) ('Project") (also known as CFX Project 528-4AS),
including, without limitation, the construction, installation, removal and relocation of
roads, toll facilities, swales, wires, conduits, utilities and other improvements and
appurtenances thereto along S.R. 528; and

WHEREAS, CFX's Project timing requires CFX to enter onto the Property to
allow use of the Project by the general public and, due to such Project timing, GOAA
desires to grant CFX the right and license of entry upon such portions of the Property as
may be necessary for maintenance of traffic for the Project for a one hundred eighty
(180) day period; and



STATE ROAD 528 / BEACHLINE
CFX PROJECT 528-405

WHEREAS, CFX was created by Part III, Chapter 348, Florida Statutes to
éonstruct, hold, improve, maintain and operate a road network in Orange, Seminole, Lake
and Osceola Counties, Florida, known as the Central Florida Expressway Authorþ
system; and was granted all powers necessary and convenient to conduct its business,
including the power to contract with other public agencies; and

NOW THEREFORE, for and in consideration of Ten and No/100 Dollars
($10.00) in hand paid by CFX to GOAA, the mutual covenants and agreements herein set
forth, and other good and valuable consideration, the receipt, adequacy and sufficiency of
which are hereby expressly acknowledged by the parties hereto, CFX and GOAA hereby
covenant and agree as follows:

l. Recitals. The foregoing recitals are true and correct and are incorporated
herein by this reference.

2. Term. The term of this License is defined as a one hundred eighty (1S0)
day period (the "Term") beginning on the date that is ten (10) days after written notice is
provided from CFX to GOAA and shall expire on the earlier of (1) the one hundred
eighty (180) day period or (2) June 30, 2016, unless sooner terminated in accordance with
the terms and provisions hereof.

3. Grant of Rifiht of Ent{v for the Property. It is acknowledged and agreed
by the Parties that CFX's Project timing requires CFX to enter onto the Property for use
as maintenance of traffic. By execution of this License, GOAA hereby grants to CFX, its
employees, agents, engineers, contractors, assigns, and other representatives, and the
general public lawfully utilizing McCoy Road or S.R 52S / the Beachline, for the Term
and subject to the other terms and conditions herein set forth, a non'exclusive right and
license to enter upon, over, under, and through the Property as may be necessary or
desirable for the Project and related infrastructure for the sole purpose of maintenance of
traffic for the Project. The right of entry shall specifically include construction,
installation, preparation of the road for use by the general public (such as pavement
markings), maintenance, and removal of pavement and other improvements,; _The right
of entry shall specifically exclude the right to enter upon, over, under, and through the
Property for the purposes of excavation, grading, clearing, grubbing, relocating utilities
(including the removal and installation thereof by such utility providers), storage of
materials and equipment, other than as necessary to remove the improvements. Upon
expiration of the Term, the Property shall be blocked and traffic redirected to the existing
McCoy Road, the roadway surface removed and the a¡ea retumed its pre-construction
condition including sod. The written notice required in Section 2 shall also provide
proof of insurance as required below. This License and the attendant privileges granted
hereby may be revoked by GOAA upon default by CFX hereunder and delivery of
written notice to CFX; provided, however, that CFX's obligations to indemnift GOAA as
set forth herein shall survive such revocation. Upon termination or expiration of this
License agreement, CFX, at its sole cost and expense, shall vacate the Property and
promptþ remove any and all property placed thereon by or on behalf of CFX dtning the

2
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Term and restore any damage or disturbance to the Property caused by CFX during the
Term.

4. Indemnification. Subject to the limitations in Section 768.28, Florida
Statutes and law, CFX shall indemniS, defend and hold completely harmless GOAA and
the members (including, without limitation, all members of the governing board of
GOAA, and its advisory committees), officers, agents and employees (the "Indemnified
Parties") from and against any and all third-party claims, suits or demands resulting in
judgments, losses, costs, fines, penalties, damages, liabilities (including without
limitation statutory liability, liability under Worker's Compensation Laws and liability
related to environmental issues), and expenses (including all costs for investigation and
defense thereof, including, but not limited to, court costs, reasonable expert witness fees
and Attomey's Fees) (collectively, "Claims") which are actually incuned by, charged to
or recovered from any of the Indemnified Parties and which arise on the Property (1) out
of the use, occupancy or maintenance of the Property, including any improvernent thereto
ot Q) in connection with any of CFX's rights and obligations contained in this License,
including, but not limited to, any and all Claims for damages as a result of the injury to or
death of any person or persons, or damage to any property which arises out oi the use,
occupancy, or maintenance of the Property on the part of CFX or its offîcers, partners,
employees, agents, conttactors, or subcontractors regardless of where the damage, injury
or death occurred, unless any such Claim was caused solely bV (A) the negligenìe, gross
negligence or willful misconduct of any Indemnified Party or by (B) the joint negligènce,
gross negligence or willful misconduct of any Indemnifred Party and any person other
than CFX or CFX's officers, partners, employees, agents, conÍactors, or subcontractors.

GOAA shall give CFX reasonable notice of any Claim for which indemnification
will be sought under this Section 4., allow CFX or its insurer to compromise and defend
the same to the extent of its interests (subject to GOAA's right to approve any proposed
settlement, which approval shall not be unreasonably withheld) and reasonably Cooperate
with the defense of any such suit or claim. GOAA's failure to promptly notifu CFX of a
Claim will not act as or constitute a waiver of any rights of GOAA under this License,
except to the extent that CFX is prejudiced as a result of such failure. In carrying out its
obligations under this Section 4., CFX shall use counsel reasonably acceptable to GOAA.
Notwithstanding the foregoing or anything to the contrary in this Agreement, (i) the
CFX's duty to indemniÛ, defend and hold the Indemnified Parties harmless hereunder
shall not make the CFX liable for any Claims for which GOAA or any Indemnified Party
is immune pursuant to applicable law, including section 768.28, Fla. Stat., or the then
current version of same, (ii) nothing in this Section 4. shall be construed as a waiver or
attempted waiver by GOAA or any Indemnified Party of its sovereign immunity under
applicable law and (iii) in no event shall the requirements of this Section 4. be construed
to provide an independent legal basis to hold the CFX or an Indemnified Party liable to
any other person or entity for any damages, whether direct, indirect, punitive, special or
consequential damages (including, but not limited to, loss of profits, interest or earnings).

3
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5. Insurancc. The following insurance is required under this Agreement:

a. General Liability Insurance. On or before providing the written
notice above and during the entire Term, CFX or its general contractor for the Project
(the "Contractor") shall obtain and maintain, at its sole cost and expense, commercial
general liability insurance, a per occrüTence basis, under one or more policies covering
CFX and, by endorsement, the Additional Insureds (as hereinafter defined) against loss or
liability in connection with bodily injury, personal injury, death, or property damage
occurring on or about the Property caused in whole or in part by or through CFX or its
employees, agents, contractots, or subcontractors made in connection with CFX's use of
the Property, or any part thereof, or CFX's construction, operation, or maintenance of the
Project. For the purposes of this Section 5, the "Additional Insureds" shall mean GOAA,
and its members (including, without limitation, all members of the governing board of
GOAA, and its advisory committees), off,rcers, agents and employees. During the Term,
CFX's Contractor's commercial general liability insurance coverage shall be in an
amount of not less than TV/o MILLION AND No/100 DOLLARS ($2,000,000.00)
combined single limit per occurrence for bodily injury, personal injury, death and
property damage, which limit may be provided by a combination of primary and
excess/umbrella coverage. The commercial general liability coverage, shall not exclude,
or restrict coverage, on the basis that construction, demolition or other operations are in
connection with traff,rc operations, or in some proximity to, any easement or property or
affecting road.

The foregoing policy or policies under which such commercial general
liability coverage is provided by CFX or its Contractor may include a deductible or self-
insured retention not in excess of TWo MILLION AND Noll00 DOLLARS
($2,000,000.00) on the condition that:

i. During any time period that a commercial general liability
insurance policy required hereunder is in effect, it shall explicitly
provide that, notwithstanding the applicability of any deductible or
self-insured retention to the coverage for any other person or
organization, no such deductible or self-insured retention shall
apply to the coverage applicable to the Additional Insureds and,
further, that the failure by any other person or organization to pay
any of the deductible or self-insured retention shall not in any way
diminish the coverage provided to the Additional lnsureds. Upon
request by GOAA, CFX or its Contractor will provide assurance to
GOAA's reasonable satisfaction that the self-insurance
arrangements adequately protect GOAA against liability for bodily
injury, personal injury, death and property damage.

b. Additional Insurance. CFX shall require its Contractor to
maintain any additional insurance policies as required by GoAA's Risk
Management/Safety policies and procedures contained in the GOAA's Policy and
Procedure Manual, such required insurance coverage to be maintained with insurance
companies that are insurers of recognized reputation. CFX shall cause its contractors,

4
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subcontractors, and agents accessing the Property to maintain insurance coverage in
accordance with this License and GOAA's Risk Management/Safety policies and
procedures contained in the GOAA's Policy and Procedure Manual.

e. Required Insurancg Primary and Noncontributory. The insurance
required to be carried herein shall be on a primary basis to, and shall not require
contribution from, any other insurance or self-insurance maintained by the Additional
Insureds.

d. Required Insurance Additional Remedy. Compliance with the
insurance requirements of this License shall not limit the liability of CFX to any
Additional Insured. Any remedy provided to an Additional Insured by the insurance shall
be in addition to and not in lieu of any other remedy available under this Agreement
(including CFX's indemnity obligations), or otherwise;.

e. Oualification of Insurers. Al1 insurance policies required by this
Section 5. shall be on forms reasonably acceptable to GOAA and shall be issued by
insurance companies authorized by subsisting certificates of authority issued to the
companies by the Department of Insurance of the State of Florida or an eligible surplus
lines insurer under Section 626,918, Fla. Stat, or with respect only to Workers'
Compensation Insurance, authorized as a group self-insurer pursuant to Section 440.572,
Fla. Stat. which has been in continuous operation in the State of Florida for five (5) years
or more or authorized as a commercial self-insurance fund pursuant to Section 624.462,
Fla.lStat.. which has been in continuous operation in the State of Florida for five (5) years
or more. In addition, such insurers other than those authorized by Section 440.572F.5.
(individual selÊinsurers) or Section 624.462, Fla. Stat. (commercial self-insurance
funds), shall have and maintain throughout the period for which coverage is required, a
Best's Rating of o'A-" or better and a Financial Size Category of o'VIIo'or better according
to the most recent edition of "Best's Key Rating Guide" for insurance companies.

f. Evidence of Insurance. CFX or its Contractor shall fumish to
GOAA, together with the written notice required by Section 2, and thereafter before the
expiration of each policy, true and correct certificates of insurance, using the appropriate
ACORD form of certificate or its equivalent, and the necessary endorsements that are
required to evidence the coverages required under this Section 5. with a copy of each
policy, if requested by GOAA (with the exception of workers' compensation insurance
and professional liability insurance on account of which the Additional Insureds shall not
be additional insureds). Such certificates shall provide that should anypolicies described
therein be cancelled before the expiration date thereof, notice will be delivered to the
certificate holder by the insurer in accordance with the policy provisions regarding same.
Further, CFX agrees that the insurance coverage required from the CFX hereunder shall
not be terminated or modified in any material way without twenty (20) days advance
written notice from CFX to GOAA and that CFX shall require the Contractors
performing the foregoing work for or on behalf of CFX to provide CFX and GOAA with
renewal or replacement evidence of insurance at least twenty (20) days prior to the
expiration or termination of such insurance.

5
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g, In the event CFX shall fail to procure insurance required under this
Section or fail to maintain the same in full force and effect continuously during the Term
or fail to meet its obligations with respect to any deductible or self-insured retention
amount under this Agreement, GOAA shall be entitled, after thirty (30) days prior written
notice to CFX of CFX's default hereunder and CFX's failure to cure such default within
said thirty (30) days, to require CFX to immediately discontinue all use of the Property
until CFX has provided GOAA reasonably satisfactory evidence that the required
insurance has been obtained and the other obligations of CFX under thís section have
been met. No cessation of construction or operations required by GOAA under this
section shall relieve CFX of any of its other obligations under this Agreement.

6. Noticeg. Any notices which may be permitted or required hereunder shall
be in writing and shall be deemed to have been duly given as of the date and time the
same are personally delivered or within three (3) days after depositing with the United
States Postal Service, postage prepaid by registered or certified mail, retum receipt
requested, or within one (1) day after depositing with Federal Express or other overnight
delivery service from which a receipt may be obtained, and addressed as follows:

CFX: CENTRAL FLORIDA
EXPRESSWAY AUTHORITY
4974 OP*L Tower Road
Orlando, Florida 32807
Attn: Executive Director

Copy to Central Florida Expressway Authorþ
4974 OP.L Tower Road
Orlando, Florida 32807
Attn: General Counsel

GOAA: GREATER ORLANDO AVIATION AUTHORITY
One Jeff Fuqua Boulevard
Orlando, Florida 32827 -4399
Attn: Executive Director

Copyto: MARCHENA AND GRAT{AM, P.A.
976Lake Baldwin Lane, Suite 101

Orlando, Florida 32814
Attn: Marcos R. Marchena, Esq.

or to such other address as any party hereto shall from time to time designate to the other
party by notice in writing as herein provided.

7. General Provisions. This License may be executed in counterparts, each
of which shall constitute an original, but all taken together shall constitute one and the
srime agreement. This License contains the entire agreement of the parties hereto, and no
representations, inducements, prornises or agreements, oral or otherwise, between the parties
not embodied herein shall be of any force or effect. No amendment to this License shall be

6
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binding upon any of the parties hereto unless such amendment is in witing and executed by
GOAA and CFX. The provisions of this License shall inure to the benefit of and be binding
upon the pafies hereto and their respective heirs, administrators, executors, personal
representatives, successors and assigns. Time is ofthe essence of this License. Wherever
under the terms and provisions of this License the time for performance falls upon a
Saturday, Sunday, or legal holiday, such time for performance shall be extended to the next
business day. This License shall be interpreted under the laws of the State of Florida. The
undersigned officer of CFX hereby further warrants and certif,es to GOAA that he or she, as
such officer, is authorized and empowered to bind the corporation to the terms of this
License by his or her signature thereto. The parties hereto agree that the exclusive venue for
any legal action authorized hereunder shall be in the appropriate court situated in Orange
County, Florida.

8. Severability. This License is intended to be performed in accordance
with, and only to the extent permitted, by all applicable laws, ordinances, rules, and
regulations. If any provision of this License or the application thereofl to any person or
circumstance, shall, for any reason and to any extent be invalid or unenforceable, the
remainder of this License, and the application of such provision to other persons or
circumstances, shall not be affected thereby, but rather, shall be enforced to the greatest
extent permitted by law.

9. Waiver of Jurv Trial THE PARTIES VOLUNTARILY WAIVE A
TRIAL BY JURY IN ANY LITIGATION OR ACTION ARISING FROM THIS
LICENSE AGREEMENT.

ISIGNATURE PAGES FOLLO\ryINGI

7
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IN WITNESS WHEREOF, the parties hereto have caused these presents to be
executed in their respective names as of the date first above written.

6rGOAA''

GREATER ORLANDO AVIATION
AUTHORITY

ATTEST:
By:

Dayci S. Bumette-Snyder,
Assistant Secretary

Phillip N. Brown, A.A.E.,
Executive Director

Date: 20t5

APPROVED AS TO FORM AND
LEGALITY this day of

2015, for the use and
reliance by the GREATER ORLANDO
AVIATION AUTHORITY, only,
Marchena and Graham, P.4., Counsel.

By:
Marchena and Graham, P.A.

"cFx"
CENTRAL FLORIDA EXPRESS\ilAY
AUTHORITY, a body politic and
Corporate, and an agency ofthe state, under
the laws of the State of Florida

ATTEST:
By:

Laura Kelly, Executive Director
Darleen Mazzillo, Executive Secretary

Date: _,2015
APPROVED AS TO FORM AND
LEGALITY this _ day of

,2015, for the use and
reliance by the CENTRAL FLORIA
EXPRES STI/AY AUTHORITY only.

By:
Print;

Date:

B

2015
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EXHIBIT rA'
(the 6rProperty")
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board

FROM: Claude Miller
Director of Procurement

DATE: November 17,2015

RE: Approval of Amendments to Procurement Policy

Board adoption of the attached resolution approving amendments to the Procurement Policy is
requested. No substantive changes have been made to the current approved policy. The resolution
addresses and is responsive to the following:

1. Board adoption at its May 2015 meeting of the new Supplier Diversity Program Policy.

2. Changes to our Oryanizational Chart.

3. Adoption of the CFX Style Guide, specifically Names in Text regarding the use of
"CFX" instead of "Authority".

The resolution has been reviewed by General Counsel.

4974 ORL TOWER RD. ORLANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFxwAY.coM

TO



Resolution No.2015-

A RESOLUTION OF THE
CENTRAL FLORIDA EXPRESSWAY AUTHORITY

AME¡IDING THE PROCUREMENT POLICY

WHEREAS, the Central Florida Expressway Authority ("CFX") has previously adopted a
Procurement Policy establishing governing rules and guidelines for purchases of goods and services; and

WHEREAS, the governing Board of the CFX wishes to amend the Policy to incorporate
revisions related to those governing rules and guidelines,

NO\ry, THEREFORE, BE IT RESOLVED BY THE CENTRAL F'LORIDA
EXPRESSWAY AUTHORITY as follows:

Section 1. The Policy shall be revised as shown on the attached Exhibit A to this resolution. The
revisions address and are responsive to the following:

' Board adoption of the new Supplier Diversity Program Policy.

' Changes to the CFX Organizational Chart.

' Adoption of the use of "CFX" instead of "Authority" in all documents.

Section 2. This amendment shall be codified as part of PROC-1.

Section 3. EFFECTIVE DATE. This amendment shall take effect upon adoption by the CFX
governing Board.

ADOPTED this _ day of , 2015.

Welton Cadwell
Chairman

ATTEST:
Darleen Mazzillo

Executive Assistant
Approved as to form and legality

Joseph L. Passiatore
General Counsel



Central Florida Expressway Authority

Amendments to Procurement Policy

Policy PROC-I.1

Department: Procurement

Amending: PROC-I dated Il8lI5

Supersedes: N/A

Date of Board Approval: I2ll0ll5
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
PROCUREMENT POLICY

EffectiveDate: @,2015
The Procurement Department shall be responsible for the implementation and administration of
this Policy. Subject to the provisions of this Policy, the Director of Procurement shall serve as

the principal officer for the procuement of all goods and services required by the Central Florida
Expressway Authorit)' (CFX) A¡*+herity.

All changes to this Policy require approval of the +u*nerityÇIx's Board of Directors. This
Policy supersedes all previously adopted procurement policies.

I. PURPOSE AND DEFINITIONS

This Policy establishes a centralized procurement system for the Central Florida
Expressway Authority the purpose of which is to:

Establish the rules governing procurement by ÇEXthe-4u+he+ity;
Promote public confidence in the integrity and transparency of the procedures

followed to procure the goods and services required by ÇEXthe-Autherity;
Ensure fair and equitable treatment of all persons who participate in the
procurement system;
Maximize economy in procurement activities and, to the fullest extent possible,

the purchasing value of CFXA,ìi+herity funds.

'Wherever used in this Policy or in the Procurement Procedures Manual, the following
terms have the meanings indicated which are applicable to both the singular and plural
thereof and all genders:

Bid: A formal written price offer by a vendor to CFXthe-=4utheti+y to fi.rnish goods,

products or services.

Contractor: Any person or entity (including officers, directors, executives and

shareholders who are active in the management of a person or entity) who bids or applies
to bid on any work of ÇIX+e-q¡*+leri+y, or who provides (or solicits to provide) goods

or professional services to CFXthe-4u#erity. For purposes of this Policy, Contractor and

Vendor may be used interchangeably.

Contrøctuql Services; The rendering by a contractor of its time and effort rather than the
furnishing of specific commodities. The term applies only to those services rendered by
individuals and firms who are independent contractors, and such services may include,
but not be limited to, evaluations; consultations; accounting; security; management

systems; management consulting; educational training programs; research and

development studies or reports; and technical and social services. Contractual Services

does not include any contract for furnishing of services, labor or materials for the
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construction, renovation, repair, modification, or demolition of any roadway or bridge,
building, portion of building, utility, or structure.

Cooperative Purchasing:Procurement conducted by or on behalf of more than one public
procurement unit or agency.

Design Professionql Services: Services within the scope of the practice of architecture,
professional engineering, landscape architecture, or registered surveyor and mapper in
connection with their professional employment or practice.

Emergency.' A reasonably unforeseen breakdown in machinery, damage, destruction or
obstruction of machinery or roadway or any property owned or operated by ÇIX+he
A*herþ; a threatened termination of an essential service; the development of a
dangerous condition; the development of a circumstance causing the stoppage or
slowdown of an essential service; a threat to the public health, welfare or safety; or the
opportunity to secure significant financial gain, or avoid significant financial loss,
through immediate or timely action.

Emergency Purchase: A purchase of goods or services with limited or no competitive
process when such purchase is necessary to remedy or lessen the harmful effects of an
Emergency.

Procurement: Buying, purchasing, renting, leasing or otherwise acquiring any goods or
services for public purposes in accordance with the law, rules, regulations and procedures
intended to provide for the economic expenditure of public funds. It includes, but is not
limited to, all functions which pertain to the obtaining of any supplies, materials,
equipment andlor services, including Contractual Services, Design Professional Services
and Professional Services, construction projects and capital improvement projects,
required bV CFX+he=au+he+i*regardless of the source of funds.

Professionøl Services: Services the value of which are substantially measured by
professional competence of the firm performing them and which are not susceptible to
realistic evaluation/assessment by cost of services alone. Professional Services shall
include, but are not limited to, services customarily rendered by attorneys, certified
public accountants and insutance, financial, personnel, public relations firms, legislative
advisors, systems, planning and management advisors. For purposes of this Policy,
Professional Services shall not include services customarily rendered by architects,
landscape architects, professional engineers and registered surveyors and mappers.

Single Source: A procurement in which, although two or more vendors supply the goods
or services, one is selected for substantial reasons, eliminating the competitive bidding
process.

Sole Source: A procurement in which only one vendor is capable of supplying the goods
or services. This may occur when the goods or services are specialized or unique in
character as determined by a reasonably thorough analysis of the marketplace.
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Vendor : See ooContractot"

Additional terms are included and defined in the Procurement Procedures Manual.

il. APPLICATION

A. This Policy applies only to contracts for procurement by ÇIXtne-+u*neri+y of goods
and services and to amendments, extensions and renewals thereof, solicited or entered
into after the effective date of this Policy. Nothing in this Policy shall prevent ÇEXthe
å,ìrfhority from complying with the terms and conditions of any grant, gift, bequest,
ot loan, or for any cooperative agreement with any local, state or federal agency, and
to the extent this Policy or the Procurement Procedures Manual is inconsistent with
any such terms and conditions, such terms and conditions shall take precedence.

B. Notwithstanding anything in this Policy to the contrary, in connection with any
procurementbyCFXth€@ofservicesrelatedtoapotentialcapitalmarkets
transaction to which CfXtEe-+u+Ee+þ may be aparty, including, without limitation,
the issuance of bonds or other debt instruments or the entry by ÇfXthe-Aa*the+i+¡into
derivative financial anangements, the Chairman of the Board or the Executive
Director may direct, as he or she deems it to be in the best interests of efxthe
Autherity, that ÇfXthe-Authenþ procure such services in a manner customarily
employed by state and other local governmental entities. The Executive Director shall
ensure that any such alternate means of procurement is done in a fair and objective
manner and in as competitive a manner as is practicable under the circumstances.
Services that may be procured by such alternate means include, without limitation,
credit enhancement or reserye sureties and other similar services.

III. RESPONSIBILITY AND FUNCTION

The responsibility for the administration of procurement activities covered by this Policy
is vested in the Procurement Department who shall at all times and in all situations follow
the requirements set forth in the Procurement Procedures Manual. Should a procurement
issue arise that is not covered by this Policy or the Procedures Manual, the Director of
Procurement shall resolve the issue, to the best of his or her ability, in a manner that is
consistent with the pu{pose and intent of this Policy and the best interests of CFXthe

---4.u+h€ri+y. 
The Procurement Procedures Manual shall be reviewed annually and revised

as necessary to reflect the current business needs of ÇEXthe-A¡*herAry. The Executive
Director is authorized to approve revisions to the Procedures Manual unless the revisions
result in, or require a revision to the Procurement Policy. If such is the case, prior Board
approval of the revisions to the Policy will be required before revisions to the Procedures
Manual can be implemented.

Specific responsibilities and functions of the Procurement Department include
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1. Developing purchasing objectives, policies, and procedures to purchase and
contract for all materials, supplies, equipment, and services including
construction, maintenance, architectural, engineering and other professional
and contractual services required bV ÇEX+he+,r*+he+i+y;

2. V/orking with other ÇEX:q¡¡+neritv departments to establish standardization of
materials, supplies, equipment and services where practical within a
competitive environment;

3. Promoting and maintaining good will between eExthe-4,r#horifil and its
vendors, suppliers and contractors, including encouraging full and open
competition wherever possible, assuming fair and equitable business dealings
with all vendors and contractors, and providing equal opportunity to quote and
compete in public bidding;

4. Ensuring that all purchases are made in compliance with the applicable
statutes, rules, regulations and policies;

5. Handling complaints and warranties regarding purchases, and negotiating the
return of merchandise andior other settlements;

6. Training eExAüthority personnel regarding purchasing and contracts
procedures as needed, and;

7. Managing the operational procedures for the Purchasing Card Program as
established below.

IV. GOVERNING RULES

The following rules shall govern the procurement of goods and services for ÇEXthe
Au+heri+y:

A. All purchases or procurement initiations in excess of five thousand dollars
($5,000.00) that are not included in the currently approved Operations, Maintenance
and Administration budget or Five Year Work Plan shall be reviewed and approved,
in advance, by the Finance Department for fiscal suffrciency.

B. The procurement of goods or services shall be in accordance with this Policy and the
Procurement Procedures Manual.

C. Except for Emergency Purchases, and procurements made under the Miere¡Sentraets
Small Sustainable s Entemrise all contracts, supplemental
agreements, amendments, purchase orders and contract renewals obligating CFXthe
Á,uthoriff to an amount of fifty thousand dollars ($50,000.00) or more shall have the
prior approval of the=4utherif,CFX's Board of Directors.
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D. Unless otherwise required by law, or as specifically exempted in the following
paragraph E, CFXA,T*theri{y contracts for goods and services shall not exceed an
initial term of three years. A renewal clause extending the term for up to two one-year
periods may be provided.

E. Contracts for the following services may be entered into for an initial term of up to
five years. With the exception of Design Professional Services Consultants contracts,
a renewal clause, or a limited time extension as appropriate, extending the term for up
to five one-year periods may be provided. For Design Professional Services
Consultants contracts, the time extensions or renewals shall not exceed two one-year
periods:

o Toll Collection Services
. Toll Collection Systems Maintenance (Hardware and Software)
. Asset Management Services (Roadway, Bridge and

Maintenance)
. General Engineering Consultant Services
. Right of Way Counsel Services
. Motor Assistance Service Patrol
o Maintenance of ITS Infrastructure
. General Systems Consultant
o System Software Maintenance
o Records Security and Management
o ConstructionManagementConsultant
. Design Professional Services Consultants

Facilities

F. Unless otherwise stated in this Policy, all requests for goods and services and all
purchases shall be made through or by the Procurement Department. Except for
purchases made under the Purchasing Card program (as established below),
ÇIX¿¡*+¡e+i+v employees are prohibited from purchasing any materials, supplies,
equipment, or services, or entering into any contract without specific authorization
from the Director of Procurement or higher authority. Individuals responsible for
unauthorized purchases or obligations shall be in violation of this Policy and shall be
disciplined accordingly. Such disciplinary action may include reimbursement by the
individual to ÇEXthe-4u+heri+y for unauthorized purchases or obligations. Depending
on the severity of the violation, further disciplinary action may be warranted.

G. All contracts for Contractual Services, Design Professional Services, and Professional
Services shall contain a provision in substantially the following form:

"If, during the term of this Contract and any renewals hereof, Contractor/Consultant
desires to subcontract any portion(s) of the work to a subcontractor/subconsultant that
was not disclosed by the Contractor/Consultant to ÇEXthe+u+he,rity at the time this
Contract was originally awarded, and such subcontract would, standing alone or
aggregated with prior subcontracts awarded to the proposed
subcontractor/subconsultant, equal or exceed twenty five thousand dollars
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($25,000.00), Contractor/Consultant shall first submit a request to the Director of
Procurement for avthoÅzation to enter into such subcontract. Except in the case of an
emergency, as determined by the Executive Director or his/her designee, no such
subcontract shall be executed by the Contractor/Consultant until it has been approved
by the CfX+u*¡eri+v Board. In the event of a designated emergency, the
Contractor/Consultant may enter into such a subcontract with the prior written
approval of the Executive Director or his/her designee, but such subcontract shall
contain a provision that provides that it shall be automatically terminated if not
approved by the ÇIxAdr+hori+y Board at its next regularly scheduled meeting."

H. No employee of ÇFxthe--A¡*+heri+y shall obligate ÇIX*e-+*nerþ in aîy
transactions whereby the employee may derive income or benefits other than those
provided as compensation from CFXthe-Aa*tåeri+y.

I. Standard e[¿<+*nerity forms for contracts, amendments, supplemental agreements,
renewals and similar documents shall be developed and used whenever possible. It is
recognized that, due to their specialized nature, agreements with other governmental
agencies, certain service providers and financial institutions may preclude the use of
standard gExA'uthori+y forms. In such instances, review and approval of such non-
standard documents by the General Counsel must be received prior to their execution.

V. PROCUREMENT LEVELS

The following procurement levels are hereby established. Procurements covered by this
Policy shall not be divided into more than one purchase order, project or contract solely
for the purpose of avoiding the process required by these levels. Additionally, quotes
received that would result in a purchase at a higher Procurement Level than originally
estimated shall be discarded and the process shall begin again according to the
requirements of the higher level. The procurement process for each level is detailed in
the Procurement Procedures Manual.

l. Level 1 - Purchases up to $999.99: Items at this level may be procured from any
available sources without seeking competitive pricing although competition shall be
used to the maximum extent practical. The user department may secure the necessary
pricing on its own or request the assistance of the Procurement Department. The
Director of Procurement is authorized to approve all purchases at this level.

2. Level 2 -Pwchases between $1,000.00 and 89,999.99: Items atthis level require at
least three quotes, either written or verbal, before the purchase is made. The user
department may secure the necessary pricing on its own or request the assistance of
the Procurement Department. The Director of Procurement is authorized to approve
all purchases at this level.

3. Level 3 - Purchases between $10,000 and $24,999.99: Items at this level require at
least three written quotes before the purchase is made. The user department may
secure the necessary pricing on its own or request the assistance of the Procurement
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Department. The Director of Procurement is authorized to approve all purchases at
this level.

4. Level 4 - Purchases between $25,000.00 and $49,999.99: Items at this level require
three formal quotes. The request for quotes shall only be issued through and received
by the Procurement Department. The Director of Procurement is authorized to
approve all purchases at this level.

5. Level 5 - Purchases of $50,000.00 and up: Except in the case of emergency purchases
and selection of Design Professional Services Consultants, both as described
elsewhere in this Policy, items at this level shall follow either the competitive sealed
bid or competitive sealed proposal process as determined by the Director of
Procurement. Board authorization is required to advertise procurements at this level.
Board award of any subsequent contract resulting from the procurement is also
required. For solicitations under the Miere-€entraets Small Sustainable Business
Enterprise Program, the Executive Director can authorize advertisement and award of
small contracts between $50,000.00 and $200,000.00 each without prior Board action
in order to expedite the bidding and award process.

VI. PROCUREMENT PROCESSES

Unless otherwise exempt from the competitive procurement process as identified in
Article XII below, procurement of Level 5 goods and services shall be made using the
appropriate procurement process as follows. The specifics of each process are included
in the Procurement Procedures Manual.

A. Competitive Sealed Bids

An invitation to bid shall be issued which shall include the specifications and
appropriate contract terms and conditions applicable to the procurement.

B. Competitive Sealed Proposals

When it is determined by the Director of Procurement that the use of competitive
sealed bidding is either not practical or not advantageous to CFXthe=A¡rtherity due to
the technical or specialized nature of the goods or services being procured, the
competitive sealed proposal process may be used.

C. Selection of Design Professional Services Consultants

Design Professional Services, as governed by F.S. $ 287.055 (known as the
Consultants' Competitive Negotiation Act orooCCNA"), shall be acquired through the
Procurement Department in accordance with the procedures detailed in the
Procurement Procedures Manual.
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VII. CONTRACT AMENDMENTS AND RENE\üALS

A. The Director of Procurement is authorized to approve and execute contract
amendments for Level 1 through 4 procurements. Amendments to Level 5
procurements shall be reviewed and approved by the General Counsel prior to their
execution. The Director of Procurement is authorized to execute amendments to
Level 5 procurements after Board approval.

The Director of Procurement is authorized to approve and execute amendments for
extensions of contract time at all procurement Levels that do not include an increase
in compensation to the contractor.

B. The option to renew a contract is at the sole discretion and election of the appropriate
Division Chief app+epriate @, or designee, in consultation
with the Director of Procurement. Renewals shall be based, in part, on a
determination that the value and level of service provided by the contractor are
satisfactory and adequate for the=4r*therityÇFX's needs. The Director of Procurement
is authorized to approve and execute contract renewals for Level 1 through 4
amounts. Renewals at Level 5 shall be reviewed and approved by the General
Counsel prior to their execution. The Director of Procurement is authorized to
execute Level 5 renewals after Board approval.

VIII. TERMINATION OF CONTRACT

The Executive Director, Chief of Chief of Chief
of Staff/Pu Chief
Mngi"reering; Operatiens; eenstruetier and Maintenanee and tle Ðeputy

ing are authori zed to terminate any contract entered
into by ÇEXthe-¡¡*er+y with any vendor/contractor. The necessary actions shall be
coordinated with the General Counsel and the Director of Procurement. A termination
can either be for convenience or default as described and detailed in the Procurement
Procedures Manual.

In a breach of contract where the vendor/contractor has willfully failed or refused to
perform according to the terms of the contract, ÇEx*e-+u+nerþ may determine that the
breach does not warrant that the contract be terminated. In such cases, with the
concuffence of the General Counsel, the Director of Procurement will advise the
vendor/contractor citing the finding of breach as detailed in the Procurement Procedures
Manual. At the discretion of the Executive Director, a contractor terminated for default,
or a contractor with multiple breach of contract notifications, may be disqualified from
bidding or proposing on CFXAu+hori+y contracts.
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IX. PURCHASING CARD PROGRAM

A Purchasing Card Program is hereby established to provide authorized efxAü+h€ri+y
employees with the ability to make purchases on behalf of ÇEX+he-A¡*theri+y using a

ÇEXan-,+u+ner+y charge card. All goods and services purchased under this Program shall
be in accordance with the requirements of the Procurement Procedures Manual. The
Procurement Department shall be responsible for managing the Purchasing Card Program
and ensuring compliance with the Procurement Procedures Manual

x. ow\ER DTRECT PURCHASE (ODP) OPTTON

For all roadway, bridge and facilities construction projects with an estimated cost of $5
million or more, it shall be the policy of CFxthe+u+he+iff, whenever practical and
appropriate, to include in the project specifications for such projects language that gives

ÇEX*e-+u*ner+y the option to make direct purchases of certain materials from a

contractor's vendors at prices quoted to the contractor (with applicable Florida State

Sales Tax) and included in the contractor's bid. This option will allow ÇEXt¡e-q¡*+erity
to take advantage of its exempt status from payment of Florida State Sales Tax, resulting
in a cost reduction to CFXthe-4u+heri+y. +ne-+u+nerityÇEx's Director of Construction
and the Director of Procurement shall be responsible for determining the practicality and
appropriateness of the direct purchase option on a project by project basis. If the ODP
option is not exercised for a project, a memo, signed by the Director of Construction and
the Director of Procurement, shall be placed in the project file giving the specific reasons
why the ODP option was not exercised.

Board approval of an ODP is not required since the Board would have previously
approved the award of the construction or other contract from which the funds to pay for
the ODP will be taken. The Director of Procurement is authorized to approve an ODP
regardless of the amount.

XI. W SMALL SUSTAINABLE BUSINESS ENTERPRISE
PROGRAM

A Miere4ensraets Small Sustainable Business Enterprise Program is hereby established
as a procurement method to expedite the bidding and award process for small contracts
between $50,000.00 and $200,000.00 each. The Procurement Procedures Manual
includes the process and guidelines for administering the Program.

XII. EXEMPTIONS F'ROM COMPETITIVE PROCUREMENT PROCESSES

To the extent indicated, the following are exempt from the competitive requirements of
this Policy.

A. Regulated Services: Telephone, electricity, natural gas and water, or similar services
where rates or prices are fixed by legislation or by federal, state, county or municipal
regulations.
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B. Maintenance Agreements: Includes maintenance of computers and related
equipment, software, copiers, faxes and other related office equipment, servers,
network switches and firewalls, when there is reasonable basis to conclude that such
agreements are in the-Aarthe+iffÇEX's best interest.

C. P-Card Purchases up to the limit for Procurement Level I

D. Petty cash purchases made in accordance with established çIxfu+horit¡¡ procedures

E. Dues and memberships in trade or professional organizations

F. Subscriptions for periodicals, advertisements and postage.

G. Paralegal services, appraisal services, mediator, hearing officer, expert witnesses,
court reporters and attorney engagement letters up to the limit for Procurement Level
4.

H. Abstracts of titles for real property; title insurance for real property; real property

I. Copyrighted materials; patented materials

J. Artistic Services - The rendering by a contractor of its time and effort to create or
perform an artistic work in the fields of music, dance, drama, folk art, creative
writing, painting, sculpture, photography, graphic arts, craft arts, industrial design,
costume design, fashion design, motion pictures, television, radio, or tape and sound
recording.

K. Job-related travel; seminars; tuition; registration fees and training.

L. Purchase orders issued on an annual basis wherein the exact quantity of items or
identification of specific items cannot be determined in advance.

M. Single Source and Sole Source Purchases

N. Emergency Purchases: The Director of Procurement (or higher authority in the
absence of the Director of Procurement) is authorized to approve emergency
purchases up to the limit for Procurement Level 4. Emergency Purchases at
Procurement Level 5 require approval by the Executive Director (or his designee). All
Emergency Purchases at Procurement Level 5 shall be submitted to the Board for
confirmation and approval at the next scheduled Board meeting, if possible.

O. Cooperative Purchases ("Piggybacking"): The Director of Procurement is authorized
to purchase goods and services through a vendor/contractor under contract with the
federal, state, county or municipal governments (or any other governmental agency or
political subdivision), and state colleges and universities providing the
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vendor/contractor extends substantially the same terms and conditions of the contract
to CFXthe-A.r#he+i+y. Cooperative purchases at Procurement Level 5 require prior
Board approval.

P. Miere-een+raets Small Sustainable Business Enterprise Program to the extent the

Executive Director can authorize advertisement and award of small contracts valued
between $50,000.00 and $200,000.00 each in order to expedite the bidding and award
process. Each award by the Executive Director shall be submitted to the Board for
ratification and approval at the next regularly scheduled Board meeting.

Q. Direct contracts for goods or services with state, county or municipal governments
(and any other governmental agency or political subdivision), and state colleges and

universities. Contracts at Procurement Level 5 require prior Board approval.

The Director of Procurement may authorize the purchases, transactions and expenditures
listed above subject to the stated limitations. Certain procurements within the above

categories shall be obtained via competitive means when it is determined that adequate

sources for the goods or services required are available. Exemption for the competitive
procurement process does not grant exemption from all procurement procedures. For
example, single and sole source purchases, and cooperative purchases shall be subject to

the approval process for amendments as described above. All amendments to exempt
procurements not otherwise specifically addressed shall be reviewed in advance by the

Director of Procurement for a determination as to whether or not Board approval is

required.

XIII. DISQUALIFICATION OFCONTRACTORS

Contractors who are on the Florida Department of Transportation's Suspended

Contractors List or the State of Florida Department of Management Services' Suspended

Vendors List or Convicted Vendors List are barred from submitting bids for any

CExA.uthori+y solicitation. V/ith regard to Design Professional Services, contractors
identified in the Florida Department of Transportation's Design Professional Consultants
database as suspended and/or disqualified are barred from submitting proposals for any

Design Professional Services projects.

XIV. STANDARD OF CONDUCT

The Standard of Conduct as it relates to this Policy and the Procurement Procedures

Manual is promulgated in Rule Chapter 6, Code of Ethics, of tlae-A¡¡theritïÇEX's
Permanent Rules.

XV. ENVIRONMENTAL PROCUREMENT

It shall be a provision of this Policy to support the purchase of recycled and

environmentally preferred products, when practical, in an effort to minimize
environmental impacts of the goods and services procured by ÇFx+he'Au*en+y. In the
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context of this provision, "practical" is defined as goods and services that are sufficient in
performance and reasonably available at a reasonably competitive cost.

To implement this provision, the Procurement Department shall develop a procedure that

Encourages the use of recycled/recyclable materials through procurement
practices with vendors, contractors, businesses and other governmental agencies.

Adopts the use of recycled supplies/materials as a priority

Generates less waste material by reviewing how supplies, materials and
equipment are manufactured, purchased, packaged, delivered, used and disposed
of.

Gives preference, where items are of a similar cost, to those that are manufactured
with a high recycled content or are environmentally preferable.

Provides for training and raising the awareness of CFXA¡#herisy employees to
ensure they consider environmental issues in procurement decisions.

Nothing in this provision or in the procedure shall be construed as requiring the purchase
of products that do not perform adequately andlor are not reasonably available at a
reasonable cost.

2

J

4.

5

t3



CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
PROCUREMENT POLICY

I.

II.

m.

IV.

V.

u.

Vil.

VIII.

x.

X.

XI.

xII.

xm.

XIV.

XV.

Purpose and Definitions

Application

Responsibility and Function

Governing Rules

Procurement Levels

Procurement Processes

Contract Amendments and Renewals

Termination of Contract

Purchasing Card Program

Owner Direct Purchase (ODP) Option

Small Sustainable Business Enterprise Program

Exemptions from Competitive Procurement Process

Disqualifi cation of Contractors

Standard of Conduct

Environmental Procurement

Page2

Page 4

Page 4

Page 5

PageT

Page 8

Page 8

Page 9

Page 9

Page 9

Page 10

Page 10

Page 12

Page 12

Page 12



CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY
PROCUREMENT POLICY

Effective Date: December 10,2015

The Procurement Department shall be responsible for the implementation and administration of
this Policy. Subject to the provisions of this Policy, the Director of Procurement shall serve as

the principal officer for the procurement of all goods and services required by the Central Florida
Expressway Authority (CFX) .

All changes to this Policy require approval of the CFX's Board of Directors. This Policy
supersedes all previously adopted procurement policies.

I. PURPOSE AND DEFINITIONS

This Policy establishes a centralized procurement system for the Central Florida
Expressway Authority the purpose of which is to:

Establish the rules governing procurement by CFX;
Promote public confidence in the integrity and transparency of the procedures
followed to procure the goods and services required by CFX;
Ensure fair and equitable treatment of all persons who participate in the
procurement system;
Maximize economy in procurement activities and, to the fullest extent possible,
the purchasing value of CFX funds.

Wherever used in this Policy or in the Procurement Procedures Manual, the following
terms have the meanings indicated which are applicable to both the singular and plural
thereof and all genders:

Bid: A formal written price offer by a vendor to CFX to furnish goods, products or
services.

Contractor: Any person or entity (including officers, directors, executives and
shareholders who are active in the management of a person or entity) who bids or applies
to bid on any work of CFX, or who provides (or solicits to provide) goods or professional
services to CFX. For purposes of this Policy, Contractor and Vendor may be used
interchangeably.

Contractual Services: The rendering by a contractor of its time and effort rather than the
furnishing of specific commodities. The term applies only to those services rendered by
individuals and firms who are independent contractors, and such services may include,
but not be limited to, evaluations; consultations; accounting; security; management
systems; management consulting; educational training programs; research and
development studies or reports; and technical and social services. Contractual Services
does not include any contract for furnishing of services, labor or materials for the
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construction, renovation, repair, modification, or demolition of any roadway or bridge,
building, portion of building, utility, or structure.

Cooperative Purchasing: Procurement conducted by or on behalf of more than one public
procurement unit or agency.

Design Professional Services: Services within the scope of the practice of architecture,
professional engineering, landscape architecture, or registered surveyor and mapper in
connection with their professional employment or practice.

Emergency; A reasonably unforeseen breakdown in machinery, damage, destruction or
obstruction of machinery or roadway or any property owned or operated by CFX; a

threatened termination of an essential service; the development of a dangerous condition;
the development of a circumstance causing the stoppage or slowdown of an essential
service; a threat to the public health, welfare or safety; or the opportunity to secure
significant financial gain, or avoid significant financial loss, through immediate or timely
action.

Emergency Purchase: A purchase of goods or services with limited or no competitive
process when such purchase is necessary to remedy or lessen the harmful effects of an

Emergency.

Procurement: Buying, purchasing, renting, leasing or otherwise acquiring any goods or
services for public pu{poses in accordance with the law, rules, regulations and procedures
intended to provide for the economic expenditure of public funds. It includes, but is not
limited to, all functions which pertain to the obtaining of any supplies, materials,
equipment and/or services, including Contractual Services, Design Professional Services
and Professional Services, construction projects and capital improvement projects,
required by CFX regardless of the source of funds.

Professional Services: Services the value of which are substantially measured by
professional competence of the firm performing them and which are not susceptible to
realistic evaluatiorVassessment by cost of services alone. Professional Services shall
include, but are not limited to, services customarily rendered by attorneys, certified
public accountants and insurance, financial, personnel, public relations firms, legislative
advisors, systems, planning and management advisors. For purposes of this Policy,
Professional Services shall not include services customarily rendered by architects,
landscape architects, professional engineers and registered surveyors and mappers.

Single Source: A procurement in which, although two or more vendors supply the goods
or services, one is selected for substantial reasons, eliminating the competitive bidding
process.

Sole Source: A procurement in which only one vendor is capable of supplying the goods
or services. This may occur when the goods or services are specialized or unique in
character as determined by a reasonably thorough analysis of the marketplace.
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Vendor : See "Contractor".

Additional terms are included and defined in the Procurement Procedures Manual.

II. APPLICATION

A. This Policy applies only to contracts for procurement by CFX of goods and services
and to amendments, extensions and renewals thereof; solicited or entered into after
the effective date of this Policy. Nothing in this Policy shall prevent CFX from
complying with the terms and conditions of any grarÍ., gift, bequest, or loan, or for
any cooperative agreement with any local, state or federal agency, and to the extent
this Policy or the Procurement Procedures Manual is inconsistent with any such terms
and conditions, such terms and conditions shall take precedence.

B. Notwithstanding anything in this Policy to the contrary, in connection with any
procurement by CFX of services related to a potential capital markets transaction to
which CFX may be a party, including, without limitation, the issuance of bonds or
other debt instruments or the entry by CFX into derivative financial arrangements, the
Chairman of the Board or the Executive Director may direct, as he or she deems it to
be in the best interests of CFX, that CFX procure such services in a manner
customarily employed by state and other local governmental entities. The Executive
Director shall ensure that any such alternate means of procurement is done in a fair
and objective manner and in as competitive a manner as is practicable under the
circumstances. Services that may be procured by such alternate means include,
without limitation, credit enhancement or reserve sureties and other similar services.

III. RESPONSIBILITY AND FUNCTION

The responsibility for the administration of procurement activities covered by this Policy
is vested in the Procurement Department who shall at all times and in all situations follow
the requirements set forth in the Procurement Procedures Manual. Should a procurement
issue arise that is not covered by this Policy or the Procedures Manual, the Director of
Procurement shall resolve the issue, to the best of his or her ability, in a manner that is
consistent with the purpose and intent of this Policy and the best interests of CFX. The
Procurement Procedures Manual shall be reviewed annually and revised as necessary to
reflect the current business needs of CFX. The Executive Director is authorized To

approve revisions to the Procedures Manual unless the revisions result in, or require a

revision to the Procurement Policy. If such is the case, prior Board approval of the
revisions to the Policy will be required before revisions to the Procedures Manual can be

implemented.

Specific responsibilities and functions of the Procurement Department include:
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IV

1. Developing purchasing objectives, policies, and procedures to purchase and
contract for all materials, supplies, equipment, and services including
construction, maintenance, architectural, engineering and other professional
and contractual services required by CFX;

2. Working with other CFX departments to establish standardization of
materials, supplies, equipment and services where practical within a

competitive environment;

3. Promoting and maintaining good will between CFX and its vendors, suppliers
and contractors, including encouraging full and open competition wherever
possible, assuming fair and equitable business dealings with all vendors and
contractors, and providing equal opportunity to quote and compete in public
bidding;

4. Ensuring that all purchases are made in compliance with the applicable
statutes, rules, regulations and policies;

5. Handling complaints and warranties regarding purchases, and negotiating the
return of merchandise and/or other settlements;

6. Training CFX personnel regarding purchasing and contracts procedures as

needed, and;

7. Managing the operational procedures for the Purchasing Card Program as

established below.

GOVERNING RULES

The following rules shall govern the procurement of goods and services for CFX:

A. All purchases or procurement initiations in excess of five thousand dollars
($5,000.00) that are not included in the currently approved Operations, Maintenance
and Administration budget or Five Year Work Plan shall be reviewed and approved,
in advance, by the Finance Department for fiscal sufficiency.

B. The procurement of goods or services shall be in accordance with this Policy and the
Procurement Procedures Manual.

C. Except for Emergency Purchases, and procurements made under the Small
Sustainable Business Enterprise Program, all contracts, supplemental agreements,
amendments, purchase orders and contract renewals obligating CFX to an amount of
fifty thousand dollars ($50,000.00) or more shall have the prior approval of CFX's
Board of Directors.
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D. Unless otherwise required by law, or as specifically exempted in the following
paragraph E, CFX contracts for goods and services shall not exceed an initial term of
three years. A renewal clause extending the term for up to two one'year periods may
be provided.

E. Contracts for the following services may be entered into for an initial term of up to
five years. With the exception of Design Professional Services Consultants contracts,
a renewal clause, or a limited time extension as appropriate, extending the term for up
to five one-year periods may be provided. For Design Professional Services
Consultants contracts, the time extensions or renewals shall not exceed two one-year
periods:

. Toll Collection Services

. Toll Collection Systems Maintenance (Hardware and Software)

. Asset Management Services (Roadway, Bridge and
Maintenance)

. General Engineering Consultant Services

. Right of Way Counsel Services

. Motor Assistance Service Patrol

. Maintenance of ITS Infrastructure
o General Systems Consultant
o System Software Maintenance
o Records Security and Management
. ConstructionManagementConsultant
. Design Professional Services Consultants

Facilities

F. Unless otherwise stated in this Policy, all requests for goods and services and all
purchases shall be made through or by the Procurement Department. Except for
purchases made under the Purchasing Card program (as established below), CFX
employees are prohibited from purchasing any materials, supplies, equipment, or
services, or entering into any contract without specific authoization from the Director
of Procurement or higher authority. Individuals responsible for unauthorized
purchases or obligations shall be in violation of this Policy and shall be disciplined
accordingly. Such disciplinary action may include reimbursement by the individual
to CFX for unauthorized purchases or obligations. Depending on the severity of the
violation, further disciplinary action may be warranted.

G. All contracts for Contractual Services, Design Professional Services, and Professional
Services shall contain a provision in substantially the following form:

"If, during the term of this Contract and any renewals hereof, Contractor/Consultant
desires to subcontract any portion(s) of the work to a subcontractor/subconsultant that
was not disclosed by the Contractor/Consultant to CFX at the time this Contract was
originally awarded, and such subcontract would, standing alone or aggregated with
prior subcontracts awarded to the proposed subcontractor/subconsultant, equal or
exceed twenty five thousand dollars ($25,000.00), Contractor/Consultant shall first
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submit a request to the Director of Procurement for authorization to enter into such
subcontract. Except in the case of an emergency, as determined by the Executive
Director or his/her designee, no such subcontract shall be executed by the
Contractor/Consultant until it has been approved by the CFX Board. In the event of a
designated emergency, the Contractor/Consultant may enter into such a subcontract
with the prior written approval of the Executive Director or hislher designee, but such
subcontract shall contain a provision that provides that it shall be automatically
terminated if not approved by the CFX Board at its next regularly scheduled
meeting."

H. No employee of CFX shall obligate CFX in any transactions whereby the employee
may derive income or benefits other than those provided as compensation from CFX.

I. Standard CFX forms for contracts, amendments, supplemental agreements,
renewals and similar documents shall be developed and used whenever possible. It is
recognized that, due to their specialized nature, agreements with other governmental
agencies, certain service providers and financial institutions may preclude the use of
standard CFX forms. In such instances, review and approval of such non-standard
documents by the General Counsel must be received prior to their execution.

V. PROCUREMENT LEVELS

The following procurement levels are hereby established. Procurements covered by this
Policy shall not be divided into more than one purchase order, project or contract solely
for the purpose of avoiding the process required by these levels. Additionally, quotes
received that would result in a purchase at a higher Procurement Level than originally
estimated shall be discarded and the process shall begin agarrn according to the
requirements of the higher level. The procurement process for each level is detailed in
the Procurement Procedures Manual.

1. Level 1 - Purchases up to $999.99: Items at this level may be procured from any
available sources without seeking competitive pricing although competition shall be
used to the maximum extent practical. The user department may secure the necessary
pricing on its own or request the assistance of the Procurement Department. The
Director of Procurement is authorizedto approve all purchases at this level.

2. Level 2 - Purchases between $1,000.00 and $9,999.99: Items at this level require at
least three quotes, either written or verbal, before the purchase is made. The user
department may secure the necessary pricing on its own or request the assistance of
the Procurement Department. The Director of Procurement is authorized to approve
all purchases at this level.

3. Level 3 - Purchases between $10,000 and $24,999.99: Items at this level require at
least three written quotes before the purchase is made. The user department may
secure the necessary pricing on its own or request the assistance of the Procurement
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Department. The Director of Procurement is authorized to approve all purchases at
this level.

4. Level 4 - Purchases between $25,000.00 and 549,999.99: Items at this level require
three formal quotes. The request for quotes shall only be issued through and received
by the Procurement Department. The Director of Procurement is authorized to
approve all purchases at this level.

5. Level 5 - Purchases of $50,000.00 and up: Except in the case of emergency purchases

and selection of Design Professional Services Consultants, both as described
elsewhere in this Policy, items at this level shall follow either the competitive sealed
bid or competitive sealed proposal process as determined by the Director of
Procurement. Board authorization is required to advertise procurements at this level.
Board award of any subsequent contract resulting from the procurement is also
required. For solicitations under the Small Sustainable Business Enterprise Program,
the Executive Director can authorize advertisement and award of small contracts
between $50,000.00 and $200,000.00 each without prior Board action in order to
expedite the bidding and award process.

VI. PROCUREMENT PROCESSES

Unless otherwise exempt from the competitive procurement process as identified in
Article XII below, procurement of Level 5 goods and services shall be made using the
appropriate procurement process as follows. The specifics of each process are included
in the Procurement Procedures Manual.

A. Competitive Sealed Bids

An invitation to bid shall be issued which shall include the specifications and
appropriate contract terms and conditions applicable to the procurement.

B. Competitive Sealed Proposals

When it is determined by the Director of Procurement that the use of competitive
sealed bidding is either not practical or not advantageous to CFX due to the technical
or specialized nature of the goods or services being procured, the competitive sealed
proposal process may be used.

C. Selection of Design Professional Services Consultants

Design Professional Services, as governed by F.S. $ 287.055 (known as the
Consultants' Competitive Negotiation Act or "CCNA"), shall be acquired through the
Procurement Department in accordance with the procedures detailed in the
Procurement Procedures Manual.
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Vil. CONTRACT AMENDMENTS AND RENEWALS

A. The Director of Procurement is authorized to approve and execute contract
amendments for Level 1 through 4 procurements. Amendments to Level 5

procurements shall be reviewed and approved by the General Counsel prior to their
execution. The Director of Procurement is authorized to execute amendments to
Level 5 procurements after Board approval.

The Director of Procurement is authorized to approve and execute amendments for
extensions of contract time at all procurement Levels that do not include an increase
in compensation to the contractor.

B. The option to renew a contract is at the sole discretion and election of the appropriate
Division Chief, or designee, in consultation with the Director of Procurement.
Renewals shall be based, in part, on a determination that the value and level of
service provided by the contractor are satisfactory and adequate for CFX's needs. The
Director of Procurement is authorized to approve and execute contract renewals for
Level 1 through 4 amounts. Renewals at Level 5 shall be reviewed and approved by
the General Counsel prior to their execution. The Director of Procurement is
authorized to execute Level 5 renewals after Board approval.

VIII. TERMINATION OF CONTRACT

The Executive Director, Chief of Technology/Operations, Chief of Infrastructure, Chief
of Staff/Public Affairs Officer, and the Chief Financial Officer are authorized to
terminate any contract entered into by CFX with any vendor/contractor. The necessary
actions shall be coordinated with the General Counsel and the Director of Procurement. A
termination can either be for convenience or default as described and detailed in the
Procurement Procedures Manual.

In a breach of contract where the vendor/contractor has willfully failed or refused to
perform according to the terms of the contract, CFX may determine that the breach does

not warrant that the contract be terminated. In such cases, with the concunence of the
General Counsel, the Director of Procurement will advise the vendor/contractor citing the
finding of breach as detailed in the Procurement Procedures Manual. At the discretion of
the Executive Director, a contractor terminated for default, or a contractor with multiple
breach of contract notifications, may be disqualified from bidding or proposing on CFX
contracts.

IX. PURCHASING CARD PROGRAM

A Purchasing Card Program is hereby established to provide authorized CFX employees
with the ability to make purchases on behalf of CFX using a CFX charge card. All goods
and services purchased under this Program shall be in accordance with the requirements
of the Procurement Procedures Manual. The Procurement Department shall be
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responsible for managing the Purchasing Card Program and ensuring compliance with the
Procurement Procedures Manual

x. o\ryNER DTRECT PURCHASE (ODp) OprrON

For all roadway, bridge and facilities construction projects with an estimated cost of $5
million or more, it shall be the policy of CFX, whenever practical and appropriate, to
include in the project specifications for such projects language that gives CFX the option
to make direct purchases of certain materials from a contractor's vendors at prices quoted
to the contractor (with applicable Florida State Sales Tax) and included in the
contractor's bid. This option will allow CFX to take advantage of its exempt status from
payment of Florida State Sales Tax, resulting in a cost reduction to CFX. CFX's Director
of Construction and the Director of Procurement shall be responsible for determining the
practicality and appropriateness of the direct purchase option on a project by project
basis. If the ODP option is not exercised for a project, a memo, signed by the Director of
Construction and the Director of Procurement, shall be placed in the project file giving
the specific reasons why the ODP option was not exercised.

Board approval of an ODP is not required since the Board would have previously
approved the award of the construction or other contract from which the funds to pay for
the ODP will be taken. The Director of Procurement is authorized to approve an ODP
regardless of the amount.

XI. SMALL SUSTAINABLE BUSINESS ENTERPRISE PROGRAM

A Small Sustainable Business Enterprise Program is hereby established as a procurement
method to expedite the bidding and award process for small contracts between
$50,000.00 and $200,000.00 each. The Procurement Procedures Manual includes the
process and guidelines for administering the Program.

XII. EXEMPTIONS FROM COMPETITIVE PROCUREMENT PROCESSES

To the extent indicated, the following are exempt from the competitive requirements of
this Policy.

A. Regulated Services: Telephone, electricity, natural gas and water, or similar services
where rates or prices are fixed by legislation or by federal, state, county or municipal
regulations.

B. Maintenance Agreements: Includes maintenance of computers and related
equipment, software, copiers, faxes and other related office equipment, servers,
network switches and firewalls, when there is reasonable basis to conclude that such
agreements are in CFX's best interest.

C. P-Card Purchases up to the limit for Procurement Level 1
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D. Petty cash purchases made in accordance with established CFX procedures.

E. Dues and memberships in trade or professional organizations.

F. Subscriptions for periodicals, advertisements and postage.

G. Paralegal services, appraisal services, mediator, hearing offlrcer, expert witnesses,
court reporters and attorney engagement letters up to the limit for Procurement Level
4.

H. Abstracts of titles for real property; title insurance for real property;rcalproperty

I. Copyrighted materials; patented materials.

J. Artistic Services - The rendering by a contractor of its time and effort to create or
perform an artistic work in the fields of music, dance, drama, folk art, creative
writing, painting, sculpture, photography, graphic arts, craft arts, industrial design,
costume design, fashion design, motion pictures, television, radio, or tape and sound
recording.

K. Job-related travel; seminars; tuition; registration fees and training.

L. Purchase orders issued on an annual basis wherein the exact quantity of items or
identification of specific items cannot be determined in advance.

M. Single Source and Sole Source Purchases

N. Emergency Purchases: The Director of Procurement (or higher authority in the
absence of the Director of Procurement) is authorized to approve emergency
purchases up to the limit for Procurement Level 4. Emergency Purchases at
Procurement Level 5 require approval by the Executive Director (or his designee). All
Emergency Purchases at Procurement Level 5 shall be submitted to the Board for
confirmation and approval at the next scheduled Board meeting, if possible.

O. Cooperative Purchases ("Piggybacking"): The Director of Procurement is authorized
to purchase goods and services through a vendor/contractor under contract with the
federal, state, county or municipal governments (or any other governmental agency or
political subdivision), and state colleges and universities providing the
vendor/contractor extends substantially the same terms and conditions of the contract
to CFX. Cooperative purchases at Procurement Level 5 require prior Board approval.

P. Small Sustainable Business Enterprise Program to the extent the Executive Director
can authorize advertisement and award of small contracts valued between $50,000.00
and $200,000.00 each in order to expedite the bidding and award process. Each award
by the Executive Director shall be submitted to the Board for ratification and
approval at the next regularly scheduled Board meeting.
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Q. Direct contracts for goods or services with state, oounty or municipal governments
(and any other governmental agency or political subdivision), and state colleges and
universities. Contracts at Procurement Level 5 require prior Board approval.

The Director of Procurement may authorize the purchases, transactions and expenditures
listed above subject to the stated limitations. Certain procurements within the above
categories shall be obtained via competitive means when it is determined that adequate
sources for the goods or services required are available. Exemption for the competitive
procurement process does not grant exemption from all procurement procedures. For
example, single and sole source purchases, and cooperative purchases shall be subject to
the approval process for amendments as described above. All amendments to exempt
procurements not otherwise specifically addressed shall be reviewed in advance by the
Director of Procurement for a determination as to whether or not Board approval is
required.

XIII. DISQUALIF'ICATION OF'CONTRACTORS

Contractors who are on the Florida Department of Transportation's Suspended
Contractors List or the State of Florida Department of Management Services' Suspended
Vendors List or Convicted Vendors List are barred from submitting bids for any CFX
solicitation. V/ith regard to Design Professional Services, contractors identified in the
Florida Department of Transportation's Design Professional Consultants database as

suspended andlor disqualified are barred from submitting proposals for any Design
Professional Services projects.

Xry. STANDARD OF CONDUCT

The Standard of Conduct as it relates to this Policy and the Procurement Procedures
Manual is promulgated in Rule Chapter 6, Code of Ethics, of CFX's Permanent Rules.

XV. ENVIRONMENTALPROCURE,MENT

It shall be a provision of this Policy to support the purchase of recycled and
environmentally preferred products, when practical, in an effort to minimize
environmental impacts of the goods and services procured by CFX. In the context of this
provision, 'opractical" is defined as goods and services that are suffrcient in perforlnance
and reasonably available at a reasonably competitive cost.

To implement this provision, the Procurement Department shall develop a procedure that

Encourages the use of recycled/recyclable materials through procurement
practices with vendors, contractors, businesses and other governmental agencies.

2. Adopts the use of recycled supplies/materials as a priority.

1
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4.

Generates less waste material by reviewing how supplies, materials and
equipment are manufactured, purchased, packaged, delivered, used and disposed
of.

Gives preference, where items are of a similar cost, to those that are manufactured
with a high recycled content or are environmentally preferable.

Provides for training and raising the awareness of CFX employees to ensure they
consider environmental issues in procurement decisions.

Nothing in this provision or in the procedure shall be construed as requiring the purchase
of products that do not perform adequately and/or are not reasonably available at a
reasonable cost.

5
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board

FROM: Claude Miller
Director of Procurement

DATE: November 17,2015

RE Approval of Amendments to the Policy for Qualification of Contractors

Board adoption of the attached resolution approving amendments to the referenced Policy is
requested. The resolution addresses the use of "CFX" instead of "Authority" in all documents.

The resolution has been reviewed by General Counsel

4974 ORL TOWER RD. ORLANDO,FL32807 j PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXWAY.coM

TO



Resolution No. 2015-

A RESOLUTION OF THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY AMENDING THE

POLICY FOR QUALTFTCATION OF CONTRACTORS

WHEREAS, the Central Florida Expressway Authority ("CFX") has previously adopted
a Policy for Qualifrcation of Contractors; and

WHEREAS, the governing Board of CFX wishes to amend the Policy to incorporate
revisions necessary to comply with the use of "CFX" instead of "Authority" in all documents

NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL FLORIDA
EXPRESSWAY AUTHORITY as follows:

1. The Policy shall be revised as shown on the attached Exhibit A to this resolution.

2. EFFECTIVE DATE. This Policy shall take effect upon adoption by the CFX
governing Board.

ADOPTED this _ day of _,2015.

Welton Cadwell
Chairman

ATTEST:
Darleen ll/.azzillo

Executive Assistant

Approved as to form and legality

Joseph L. Passiatore
General Counsel



Central Florida Expressway Authority

Amendments to Policy for Qualification of Contractors

Section 3-2.00I

Department: Procurement

Supersedes: Section 3-2.001 adopted 3127 ll3

Date of Board Approval: I2lI0lI5



EXHIBIT A

CENTRAL FLORIDA EXPRESS\MAY AUTHORITY

OUALIFICATION OF' CONTRACTORS

3-2.001 Pre-quatification to Bid

In order to be qualified to bid on any construction project for the grUn¿e-granæ

€offi+y Centrai Florida Expressway Authority (the-"CFXA¡¡therity") the cost of

which exceeds two hundred and fifty thousand dollars ($250,000.00), a contractor

shall pre-qualify with tle=¿¡*¡eritylEx. In order to be pre-qualified with +he

¡¡**eriry CfX, a contractor shall provide *e+u*neri+y CFX proof that the

contractor is pre-qualified with the Florida Department of Transportation

(,,FDOT"). For a construction project the cost of which is less than $250,000.00,

the requirement for proof of contractor pre-qualification with FDOT shall be at

the sole discretion and election of the=A'utherity¡ÇFX'



EXHIBIT A

CENTRAL FLORIDA EXPRESS\ilAY AUTHORITY

OUALIFICATION OF' CONTRACTORS

3-2.001 Pre-qualification to Bid

In order to be qualified to bid on any construction project for the Central Florida
Expressway Authority ("CFX") the cost of which exceeds two hundred and fifty
thousand dollars ($250,000.00), a contractor shall pre-qualify with CFX. In order
to be pre-qualified with CFX, a contractor shall provide CFX proof that the

contractor is pre-qualified with the Florida Department of Transportation
("FDOT"). For a construction project the cost of which is less than $250,000.00,
the requirement for proof of contractor pre-qualification with FDOT shall be at

the sole discretion and election of CFX.
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board

FROM: Claude Miller
Director of Procurement

DATE: December 10,2015

RE: Ratification of Executive Director Approval of
Purchase Orders for Toll System Replacement Project

At its meeting on November 12,2015, the Board approved a waiver of the procurement policy
related to prior approval of purchase orders exceeding $50,000.00 for equipment for the Toll
System Replacement project. In lieu of prior Board approval, the Executive Director was
authorized to approve the purchase orders subject to ratification by the Board at the next regular
meeting.

The following purchase orders have been approved by the Executive Director. Board ratification
of this action is requested.

Vendor
CDV/G Computer Center
Carousel Industries

P.O Amount
$331,231.31
s2r3,678.63

Procurement Method
Cooperative Purchase - NJPA
Cooperative Purchase - GSA

Copies ofthe approved purchase orders are attached.

4974 ORL TOWER RD. ORI-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.EXPRESSWAYAUTHORITY. COM



CENTRAL
FTORIDA
TÌ ï Tr i{ },i s $ ilr'åT
AUTH O RITY

CENTRAL FLORIDA
EXPRESSWAY AUTHORTTY (CFX)

4974 ORL TOWER ROAD
ORLANDO, FL 32807

(407) 690-5000

DATE

11t23t2015

SHIP TO CENTRAL FL XWAYAUTHORITY
4974 ORL TOWER ROAD
ORLANDO, FL32807

BILLTO: CENTRAL FL XWAYAUTHORITY
4974 ORL TOWER ROAD
ORLANDO, FL 32807

Tax Exempt lD: 58-12-096893-52C
Gontract # :

Pagell2

PO NUMBER

003708

VENDoR: 00088
CDWG COMPUTER CENTER, INC.
75 REMITTANCE DRIVE
SUITE 1515
cHtcAGo, 1160675

PHoNE# (866) 339_5848

FAX# (312) 705-9143
REQUISITION #

Special lnst: 411¡. JOAN CHTZZLET

'+uiil,pl¡ce':,ii:i
604.4e

' ii:' i;,EÊi Pr¡ô¿,,,-.,'a¡

15,715.96
¡äùäñlitii

26

j,.'*rriitl$:li

EA
.VêiÍ.íõrfÉtrffi,q #iiãi€i#;iTii#**-,ffiå*.i;t ¡#lio¿g-¿",:iþiiö;;,;:,',i,:,r .';,,'

MS GSAWIN SRV STD 2012R2 2PROC

Item# 3178328

4,217.08 84,341.6020 EA MS GSAWIN SRV DATACENT 2012R2zPR
llem#3178327

2,456.0C 4,912.002 EA MS GSA SQL SRV CORE SGL STD 2014

Itêm# 3321919

.9,417.74 207,189.4022
.EA

MS GSA SQL SRV ENT COR SGI- 2014

Item# 3321918

28.0C 3,920.00SYM SEP BND STD LIC EXP BD ESS 1Y140
llem#2422V16
Contract: NJPAl 0061 4-CDW

2,482.34 2,482.35EA MS GSAMSDN LIC/SA1

Item# 3032728

6,335.0C 12,6 /U.UUÞA POWERDSINE SSOO GPS N IWK I IMb SRV

SUBTOTAL

FREIGHT

TOTAL

- ',Account Number ''
E 25-540-599-56400 E 5999020-00 331,231.31

Authorized Signature Date Authorized S¡gnature Date



CENTRAL
FLORIDA
Ftx¡ìt{tisfÌ\4rÂY
AUTHORITY

Page2 I 2

VENDoR: 00088
CDWG COMPUTER CENTER, INC.
75 REMITTANCE DRIVE
SUITE 1515
cHtcAGo, tL 60675

PHoNE# (866) 339_5848

FAü,# (312\ 705-9143
REQUISITION #

Special lnst: 411¡¡. JOAN CHIZZLET

CENTRAL FLORIDA
EXPRESSWAY AUTHORTTY (CFX)

4974 ORL TOWER ROAD
ORLANDO, FL 32807

(407) 690-5000

DATE

11t23t2015

SHIP TO CENTRAL FL XWAYAUTHORITY
4974 ORL TOWER ROAD
ORLANDO,FL32BOT

BILLTO: CENTRAL FL XWAYAUTHORITY
4974 ORL TOWER ROAD
ORLANDO, FL32BO7

Tax Exempt lD: 58-12-096893-52C
Contract # :

003708

Item# 3610482

Contract: NJPAl 00ô1 4.CDW

CDW Quote: G Dahed: 1O1271201'5

EDD:'121812015

Contracts: GS-35F-01 95J and

NJPA1006l4-CDW

*****FOR 
I NTERNAL PURPOSES*****

- ThE contract cân'be found at:

R:\Departments\Procurement\General\Procu
rrement\Purchase-OrdeAGSA'
Schedules\GS-35F-01 95J

R:\Departments\Procurement\General\Procu

-remênt\P u rchase-O rd e r\NATI O NAL J O l NT
--FOWERSTL-| 

A Ne E\1 0 06 1 4-c D W

331 231 31

0.00
SUBTOTAL

FREIGHT

TOTAL 1 1.31

re si re

.,¡¡'. Píoject,lilùmbe.r;Pjt" :l ..Accouni Numberl

,4
^/,.¿ lt



,

GPBK304 1 1 070059 1012712015

oE400sPsCDïìfG.com | 800.594.4239

SALES QU0TAT|ON

Customer Phone #407.690.51 62 Customer P.O. # SOFTWARE OUOTE

SHIP TO:
CENTRAL FLORIDA EXP AUTHORITY
Attention To: RENE RODRIGUE
4974 ORL TOWER RD

BILL TO:
RENE RODRIGUE
4974 ORL TOWER RD

Accounts Payable
oRLANDO, FL 32807-1684

oRLANDO , FL 32807-1684
Contact: RENE
RODRTGUE 407.690.5162

MIGUEL ROJAS 8ô6.339.5848 FEDEX Ground Mastercard^y'¡sa Govt GOVT-EXEMPT

15,715.96

84,341.60

4,912.00

207,189.40

3,920.00

12,670.00

331 ,231.31

2,482.35

0.00
0.00

26

20

2

2

22

140

332191

332191

242271

31

31

361

MS GSAWIN SRVSTD 2012R2 2PROC
Mfg#: P73-06309
Contract: CDW-G GSA Schedule
GS-35F-0195J

Electron¡c distribution - NO MEDIA
MS GSA WIN SRV DATA CENT 2O12R22PR

Mfg#: P71-07860
Contract: CDW-G GSA Schedule
GS-35F-0195J

Electronic d¡stribution - NO MEDIA
MS GSA SQL SRV CORE SGL STD 2OI4

Mfg#:7NQ-00599
Contract: CDW-G GSA Schedule
GS-35F-0195J

Electron¡c distribution - NO MEDIA
MS GSA SQL SRV ENT COR SGL 2014

Mfg#: 7JQ-00796
Contract: CDW-G GSA Schedule
GS-35F-0195J

Electronic d¡stribution - NO MEDIA
SYM SEP BND STD LIC EXP BD ESS 1Y

Mfg#: 0E7lOZF0-EllED
Contract: MARKET

Electronic d¡stribution - NO MEDIA
MS GSA MSDN LIC/SA

Mfg#: 3VU-00043-3
Contract: CDW-G GSA Schedule
GS-35F-0195J

Electronic dish¡but¡on - NO MEDIA
POWERDSINE S3OO GPS NTWK TIME SRV

Mfg#:1520RS300
Contract: MARKET

SUBTOTAL
FREIGHT

TAX

4,217.O8

2,456.00

9,417.70

2,482.35

6,335.00

604.46

28.00

QUOÏE NO. ACCOUNT NO. DAÍE

ACCOUNT MANAGER SHIPPING METHOD TERMS EXEMPTION CERTIFICATE

QTY ITEM NO DESCRIPTION UNIT PRICE EXTENDED PRICE

t.t 5 (unÊncy

TOTAL I 331,231.31

Terms and Conditions of Sales and Service

Please rêm¡t paymont to:
CDW Government
75 Rcrrriiiance Drivu
Suite '1515

Chicago, lL 60675-1515

This

a
aspx

Projects at



CENTRAL
FLORIDA
Ì.: li f) t{..}:l S $ W.rL T
AUTHO RITY

CENTRAL FLORIDA
EXPRESSWAY AUTHORITY (CFX)

4974 ORL TOWER ROAD
ORLANDO, FL 32807

(407) 690-5000

.'i':.DATE 'L.f 
'-i:

11t23t2015

BILL TO: CENTRAL FL XWAYAUTHORITY
4974 ORLTOWER ROAD
ORLANDO, FL 32807

Tax Exempt lD: 58-12-096893-52C
Contract # :

Pagel I 1

.],i PO NUMBER ì..

003707

vENDoR: 16924 sHlP ro TRANSCORE
CAROUSEL INDUSTRIES OF AMERICA, INC 2416 LAKE ORANGE DRIVE
659 SOUTH COUNTRY TRAIL ORLANDO, FL 32837
EXETER, RIO2B27

PHoNE # (404) 872_8747

FAX# t404) 872-2787
REQUISITION #

special lnst: 4¡¡¡¡. T|RUpALA JAKKA -scorr HooroN

213,678.6? 213,678.631 LS NETWORK EQUIPMENT
TOLL SYSTEM UPGRADE PROJECÏ
PLAZA SWIÏCHES

Carousel Quote: 200615 Dated:

10t27t2015
Complete details/Qty attached to

original PO and at:

R:\Departments\Procurement\Public\Purcha
,se Orders\FY16\3707

Contract: GS-35F-051 1T
*****FOR INTERNAL PURPOSES*****
This contract can be found
at: R:\Departments\Procurement\General\Pr
. ocurement\Pufchase_Order\GSA
Schedules\GS-35F-051 1 T

:*..SPECIAL INS I RUC'I IONS:-"'
PLEASE SHIP TO TRANSCORE (ADDRESS

ABOVE).AÏTN : TI RUPALA JAKKA

213.678.63
0.00

SUBTOTAL

FREIGHT

TOTAL 21 .63

orized nature
f(

!1,-rtìpiöject,l ,hjlilbèr ',' i¡ r::,: r :it ltiäirùnt,i¡:i,:, f ,i:t; :;|tiþïünt,l¡ u möèîÈ=l:.,* :i

E 5999020-00 213.678.63E 25-540-599-56400



ÊCarousel1¿.-/ tilDUSTRtESO

Crê8ted By¡ Robcrt Longhurl
Account Eræul¡ve; Kgnneth Jones

ReportCrc¡tedr Oclober 2Z 2015

200615 GS-35F"051 lT

Descripdon

Summ¡r X¡6GG2 24 10/100/1000BASE-T, 8 100/1000BASE-X unpopd SFP (4 SFP
ports sharcd), ¿l lo(E/locBasex unpop'd sFP+ ports, Rêer VM Slot (unpopd),
Rear'Iimlng Slot (unpodd), 2 ueop'd PSU slots, fan module slot (unpop'd),
ÉdremeXOS Edge lbense

300W AC Power Supply module for Summit X,180, X,160.c2 & E{c4æ Sêriæ
Swltclþs - Elended Tempanure Range fom -10 to +50 degre6 Ceblus

Pwr Cord,l0A,NElt¡lA tl 5P,lEC320-C13

FAN Module for Sumdt X,í6GG2 Sed6 Switches . font to back.irflow
Summitstack module for Summlt X460

ÞdrcreXos AdEnæd Edgo L¡cense for Summlt X4d' sefies sw¡tches

S;mmit X4SCG2 24 10/1OO/1000BASE T, E 1oo/1oooBASE-X unpopt SFP (4 SFP
ports shaFd), 4 1000/l0GBaseX mpopu SFP+ porls, ReorVlr Slot (unpop'd),
Rear'llming Sld (unpopd), 2 urpop'd PSU slots, fan module slot (unpop'O.
ÉdFmeXOS Edgo lmnse

MSRPrunit

$5,200.00

t495.m

Elended Prlce

053,25¿.16

$r0,'138.39

Del¡Enble

Pha Swltches

Part I

iozor

toeson

atv

4E

4E

24

¡18

24

MSRP/Tobl

$124,E00.00

s23,760.00

ss,200.00 s20,8æ.00

s¡e¡.'oo ¡3,960:00

ñ5.00
$295.00

$296.00

9195.00

$995.00

9720.(x)

07,0E0.00

$7,r04.00

$9,360.00

$23,8æ.00

i307.2,
¡3,021.0,1

s3,031.28

s3,993.91

¡10,189.60

't0061

10E15

16419

16100

1€/,21

16701

109304 300wAc
Swltches

t8,875.36

$f,689.73

10061

10945

16419

lôí06

PV-50K-SVS

10/,21

$15.00

$295.00

9296.00

$195.00

$r1,095.00

sgs5.o0

9120.00

s1,180.00

91,1E4.00

$1,500.00

918,1,985.00

$3,980.00

to.(X'

s5'1.20

$503.51

0505.21'

$665.65

$70,3æ.10

01,898.27
qo{o

Pow Supply module for Summlt X¡180, X46O-c2 & ÉlG-100 Sêrls
. Edended Tomparlwe Rânge from -10 to +50 degreG Colslus

Pwr Cord,l 0A,NEi/tA 5-1 5P,|EC320-C13

FAN Module for Summ't X,{6GG2 Seriæ Adches - font to back atrfw
Summtstack modulê for Summit X4q)

Summllst¡ck/UnlstackStacktng eblô, 0.5M
PuMil syslem: Appllmt¡on management for 50K Flows/Mlrute - wlno HW
PuMil qglne.

EdrcmeXOS AdEnæd Edgð LiÞnse for Summlt X,luo series switchss

8

E

4

4
6

3

1

Dsllwnb¡e Prrt # O€cflpdon atv MSRP rntt MgRÞfiotrl

80.00

¡0.00

00.00

Ertônded Pdcð

s0.00

90.00

00.00

Sub-loúrl

9ub.Totql ¡0.00 10.00

Del¡sEb¡c Pârt * Dgscflption otv MSRP'T'Nft l¡ISRPÍfoad

s0.00
. ¡0.00

90.00

ÊlsndedPrlce
9o.oo

00.00

10.00

DêllEnble
16410

. 16/,21

14701

PV.sOK-SYS

P¡rt #
970ü-Vltr¡t-ss

970oGX{60AE

97004-16701

97004-41015¡l

Descriptlon
EW NBD AHR-VIM.SS - I Year

EW Soñwarc arìd TAC-X¡|60AE- I Ysr
EW NBDAHR 16m1 - 1 Yet

ËW NAD AHR.AI0í5¡l - I Yèr

atv
2ø

28

26

3

MSRP rolt
sEo.00

$125.00

$2ô0.00

s10,779.00

MsRP¡Ìot¡l
$2,240.00

03,500.00

97,260.00

$32,337.00

El€nded Prlcê

92,2,1000

93,500.00

s7,2E0.00

$32,337.00

8úb-Totål

8ub.ïot¡l

Prcdüct Total

t0.00

l¡t5,367.00$¡t5,357.00

MSRP

¡tsilí7t.00
¡0.00

$o.oo

EXIENDED

¡lot,32t,6l
10.00

¡0.00

l¡15,357.00

l¡stalldlon - ProJsc{ Månagemnt Total
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CENTRAT FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board Mem

FROM: Claude

DATE:

Director of Procurement

December 3,2015

Approval to Purchase Transponders

Board approval is requested to purchase 125,000 sticker type transponders and 125,000 portable
transponders from TransCore, LP, for the following cost:

125,000 sticker transponders @$7.97 each: $ 996,250.00
125,000 portable transponders @ $15.15 each: $1.893.750.00

$2,890,000.00

The unit cost per transponder is the price TransCore charges Florida's Turnpike Enterprise and
includes shipping.

Delivery of the transponders will be staggered with the first 50,000 units delivered within eight
(8) weeks after receipt of the order, then 25,000 units per week thereafter. If we take delivery of
all 250,000 units by March 31,2016, TransCore will give us 5,000 units (2,500 sticker and 2,500
portable) at no cost.

4974 ORL TOWER RD. ORL-A.NDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

www.cFXWAY.coM

TO

RE:



2100 Lake Orange Drive, Suite 100
Orlando, FL 32837
407.382.1301 tel 407.382.8914 fax

December 2,2015

Mr. Corey Quinn, P.E.
Chief of Technology/Operations
Central Florida Expressway Authority
4974 ORI- Tower Road
Orlando, FL 32807

Subj: Transponder order quotation

Dear Mr. Quinn:

TransCore is pleased to present the following quotation in response to your request for transponders:

l. 125,000 SeGo portable transponders @ $15.15 each, plus applicable tax
2. 125,000 SeGo mini sticker transponders @ 57.97 each, plus applicable tax

Lead time: 10 weeks ARO, assuming there is no change to previously approved artwork.

Price includes FOB destination. The pricing is valid for sixty (60) days.

In addition, TransCore will provide 2,500 portable transponders and 2,500 sticker transponders free of
charge if CFX takes delivery of aII250,000 transponders by March 31,2016.

Thank you for your consideration. If there are any questions, feel free to contact me at (321) 281-4051.

Best regards,

,ú¡t¡{.^1
J Jim Wilson, PMPi
r.'senior 

Vice President
TransCore

CC: George McGraw, TransCore

Page 1
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

CFX Board

FROM: Claude
Director of Procurement

DATE: November 17,2015

Approval of Purchase Order to Daktronics for
Single Line Dynamic Message Signs

Board approval is requested to issue a purchase order in the amount of 82,636,660.00 to
Daktronics to procure 52 new single line dynamic message signs (DMS). The DMS will be
installed systemwide at mainline toll plazas to upgrade existing signage, improve safety and
reduce maintenance costs. The existing signs were installed between 2005 and2012 by another
manufacturer and their controllers and power supplies are no longer being supported or repaired.
The new signs are designed to allow the majority of maintenance to be performed without the
need for alane closure which will reduce maintenance costs and allow for signs to be repaired
more quickly.

Daktronics signs have a history of reliability in the industry and at locations on our system where
they have previously been installed. Our existing software is compatible with the Daktronics
signs which will reduce the need for new training for maintenance and operation. For these
reasons (compatibility with existing software, standardization on abrand, consistency with staff
training) we have designated the Daktronics DMS as a single source provider.

Under the Procurement Policy, Article XII, Exemptions From Competitive Procurement
Processes, paragraph M, Single Source and Sole Source Purchases, this procurement is exempt
from competitive procurement requirements; however, Board approval is required since the
amount will exceed $50,000.00.

4974 ORL TOWER RD. ORI-A,NDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.CFX\MAY.COM

TO

RE:



Memo

vtz
v
E

Corey Quinn, P.E. / CFX

From: Charles R. Lattimer, P.E.

Date: November 16, 2015

cc: Chirayu Amin / Atkins

Subject: Single-line DMS upgrade (CFX Project 599-525)
Single-source procurement of Daktronics dynamic message signs

The Authority desires to upgrade fifty-two (52) overhead dynamic message signs (DMS) throughout the
expressway system at mainline toll plaza locations to improve safety and reduce long-term maintenance cost.
These signs will enhance safety messaging capabilities in the E-PASS open road tolling lanes at CFX
mainline toll plazas. Funding for this project has been included in the Five-Year Work Plan to cover the
acquisition and deployment of these signs.

Items to be procured are as follows:

o Fifty-two (52) Daktronics Model No. VX-2428-48X256-20-RGB dynamic message signs that will be
owner-furnished to a contractor for installation.

o Spare parts to service fiftytwo (52) Daktronics Model No. VX-2428-48X256-20-RGB DMS.

o Testing and training for Authority staff and Authority-approved representatives.

These DMS will be deployed by Project 599-525, whose design is scheduled for completion in December
2015. To ensure deployment of a consistent product throughout the system, it is recommended that
Daktronics be single-sourced due to the Authority's previous successful installation of their signs and the
ability to utilize the existing software already maintained by CFX. The concept of the Authority purchasing
these DMS directly from Daktronics and owner-furnishing these signs to the project contractor has been
investigated and is recommended. The advantages to this approach include:

1. The signs will meet the standards of quality and appearance being sought by the Authority.
2. The Authority will realize cost savings by bulk-purchasing the materials. By procuring these items as

owner-furnished, the Authority may save the markup it might otherwise have paid to the Contractor.
3. By procuring these items as Owner-furnished, the Authority's cost will be reduced by its tax-exempt

status.

Daktronics lnc. has provided the Authority with a quotation in the amount of $2,636,660.00 for the direct
procurement of the items listed above. Atkins recommends seeking Board approval to issue a purchase
order in the amount of $2,636,660.00 to Daktronics lnc. for the purchase of fifty-two DMS, spare parts, and
associated training.

Please contact me at (407) 647-7275 if you would like to discuss further.

11161s_Memo to Corey SLDMS Purchase



DAKTRONTCS QUOTE # 533429-1-2

Central Florida Expressway Authority
Corey Quinn
4974 ORL Tower Road
Orlando, FL USA 32807
Phone: (407)690-5000
Fax:
Email: corey.quínn@cfxway.com

26lOctl2015
Quote valid for: 90 days
Terms:AGREEMENT
FOB:DESTINATION
Delivery: See Daktronics Project Lead
Times Below

Reference: Central Florida Expressway Authority - Lane Status Dynamic Message Sign
(DMS) Upqrade Proiect 599-5
Item
No.

Model Description Qty Unit Price Extended Price

$50,705.00 $2,636,660.00vx-242848K256-20-
RGB

Front Access Lane Status DMS. Full Color,
20mm Pixel Pitch. lncludes DMS Controller
Power Supplies to Be Mounted in Traffic
Cabinets furnished by Others.

52

Total Price Excluding Sales Tax: $2,636,660.00

201 Daktronics Drive
Brookings, SD 57006 USA
www.daktronics.com

Quote # 533429-1 Rev 2

Page 1 of 3 D
ttaKlÊtËtù{tËg



DAKTRONTCS QUOTE # 533429-1-2

lnstallation Responsibilities:
Please reference lnstallation Responsibilities Sheet(s).

Optional ltems:

1) Extra on-site VMS support - this fee is for instance when the buyer requests Daktronics on-site presence, but our personnel are unable to work
because the VMS sites are not ready. These charges are not assessed in the event of inclement weather or if we underestimate our required on-site
time:

- On-site support labor: $1,250 per day
- On-site support travel: $1,600 per round trip from South Dakota to job site

2) VMS signal cable (VMS to control equipment cabinet) in excess of the quantity quoted: $1.35 per linear foot

Daktronics Project Lead Times:
Below are some general lead time milestones for reference. Please contact Daktronics prior to placing order to confirm current available lead
times, as they are subject to change.

1) VMS technical submittal: 30 days after receipt of Purchase Order.
2) VMS equipment and software delivery: 90-120 days after receipt of approved submittal.
3) Our VMS installation support and training staff can be on-site with two (2) weeks advance notice from buyer

Terms:

- lf a payment bond containing terms reasonably acceptable to Daktronics secures the order, we are generally flexible on terms. These terms may
include progress payments or other options depending on credit review and contract structure.

- lf the contract is not secured with a payment bond, the payment terms are subject to review of the contÍact structure and credit of receiver.
- lf no prior arrangement has been agreed to. terms are 50% due with order and 50% prior to shipment.
- Refer to standard terms & conditions for charge on late payments

Policy with Regards to Order Cancellations:
The purpose of having an order cancellation policy is to recuperate costs associated with partial performance on a purchase order for equipment.
Daktronics incurs costs in processing the order, manufacturing the ordered equipment to the date of cancellation, storage, and efforts to resell the
equipment. Daktronics shall charge a 25% restocking fee on all cancelled orders for standard products and may charge up to a 35% fee on non-standard
products. Call Counsel with any questions or concerns.

Taxes

Buyer must provide a sales tax exemption numbericertificate to claim exemption. Sales tax will be included in the final price if the sales tax exemption
number/certificate is unavailable.

Contingencies:
Any quotation to contractor is contingent upon the contractor receiving award of the contract. Any quotation also is contingent on Daklronics' meeting
applicable plans and specifications. Both Daktronics and contractor shall bear their own cost, and not be responsible to each other for any costs
associated with attempts to meet or amend the plans and specifications,

LeAnn Holler
PHONE: 704-796-0343
FAX: 605-697-4700
EMAI L: Leann. Holler@daktronics.com

Brandy Louwagie
PHONE: 605-692-0200
FAX:
EMAI L: Brandy. Louwagie@daktronics.com

Terms And Conditions:
The Terms and Conditions which apply to this quote are available upon request or by clicking the links below:

SL-02375 Standard Terms and Conditions of Sale (www.daktronics.com/terms_conditions/Sl-02375.pdf)
SL-02374 Standard Warranty and Limitation of Seller's Liability (www.daktronics.com/terms_conditions/SL-02374.pdf)
SL-07862 Software License Agreement (www.daktronics.com/terms_conditions/SL-07862.pdf)

201 Daktronics Drive
Brookings, SD 57006 USA
www.daktronics.com

Quote # 533429-1 Rev 2

Page 2 of 3

TlAKTñtr]l\¡Itr6



DAKTRONTCS QUOTE # 533429-1-2

Acceptance:

The Undersigned has actual authority to execute this document and Daktronics, lnc is relying upon such authority.

The parties hereby acknowledge and agree that the terms and conditions contained within this Quote along with the terms and conditions of the Daktronics
Standard Terms and Conditions, the Standard Warranty and Limitations of Liability, and/or the Software License Agreement (together, the "Terms and
Conditions") const¡tute the full and final understanding of the parties regarding the sale of equipment and/or the provision of services and entirely replace and
supersede any previous understanding or agreement between the parties. By executing this agreement, Purchaser acknowledges that it has had opportunity
and means to review the Terms and Conditions as provided in the website addresses above. ln the alternative, hardcopy of these Terms and Conditions will
be provided upon request. Further it is acknowledged and agreed that the price of the equipment and/or the provision of services contained within this
agreement are expressly conditioned upon Purchaser's acceptance of the Terms and Conditions without change. Any modification of the Terms and
Conditions may require a corresponding change in price. Accordingly, the Purchaser acknowledges and agrees to these Terms and Conditions as evidenced
by its attestation below.

Customer Signature Date

Print Name Date

SHIP TO: n Same as Billto

Company

Contact Person

Address

City

State

l''
p

Telephone

Fax

Email

BILL TO (if different from page 1)

*Required lnformation

*Company

Contact Person

Address

*City

*State

l.t'o
Telephone

Fax

Email

201 Daktronics Drive
Brookings, SD 57006 USA
wrryw.daktronics.com

Quote # 533429-1 Rev 2

Page 3 of 3 D
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DAKTRONICS QUOTÊ # 533429.1.2

Attachment A
Transportation (DMS) lnstallation Responsibilities Checklist

Daktronics Gustomer Description

X 1 Five (5) Year Gold Service Plan (Parts Only)

X 2. Professional Engineer certification of DMS housing structural design

X 3. Sixty (60) Spare Mods, Six (6) Spare Controllers, (6) Spare Power Supplies, Six (6)
Spare VCB's and Twelve (12)Spare Sensors

X 4. 10,000 ft spool of MM Signal Cable per project requirements

X 5 DMS Controller @ 1 per DMS (To Be Located in Control Equipment Cabinet by Others)

X 6 On-site DMS testing support

X 7 Shipping to a Florida drop site

X 8 Operation and Maintenance Manuals

X I Operation and Maintenance Training

X 10. Operational factory and field tests

X 11 NTCIP testing documentation

X 12. Central control computer or laptop computer

X 13. Vanguard@ Control Software

X 14. Field demonstration test

X 15. Optional items listed herein

X 16. DMS support structure and structure footing (engineering, material, and installation)

X 17 DMS mounting hardware (nuts, bolts, washers, shims, etc.)

X 18. Control equipment mounting pad (material and installation)

X 19. Control equipment physical installation (off-loading from delivery truck, mounting on pad,
etc.)

X 20. DMS physical installation (off-loading DMS from the delivery truck, lifting, hanging,
mounting, etc.)

X 21 Lane closures and other traffic management costs during DMS installation, DMS testing,
and maintenance

X 22. DMS and control equipment cabinet earth grounding

X 23. Power and signal conduit, incoming to the DMS (1.S-inch conduit is typical, but requires
buyer verification)

X 24. Power cabling, DMS to control cabinet

X 25. Electrical power, start up and operating fees

X 26. Communication cable and equipment (telephone, fiber, or CDPD communications
backbone and its installation

X 27 Communications service start-up and operating fees

X 28 DMS Vertical Supports

X 29 Payment/Performance bonds or Permits

X 30 Control Equipment Cabinets

X 31 UPS System

Ítal(ÎñrE¡l\lrËg

201 Daktronics Drive
Brookings, SD 57006 USA
www.daktronics.com

Quote # 533429-1 Rev 2

Page 1 of 2 D



DAKTRONICS QUOTE # 533429.1-2

Attachment A
Transportation (DMS) lnstallation Responsibilities Ghecklist

Daktronics Gustomer Description

X 32 Auxiliary Control Panel

201 Daktronics Drive
Brookings, SD 57006 USA
www.daktronics.com

Quote # 533429-1 Rev 2

Page2 of 2 D
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CENTRAL FTORIDA EXPRESSWAY AUTHORITY

MEMORANDUM

TO: CFX Board Members

Michael Carlisle, Manager ofFROM:

DATE: November 30,2015

RE: October 2015 Financial Reports

Attached please find the October 2015 Financial Reports. Please feel free to contact me if you
have any questions or comments with regard to any of these reports.

4974 ORL TOWER RD. ORt ANDO,FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.EXPRESSWAYAUTHORITY.COM

and Finance



CENTRAL FLORI DA EXPRESSWAY AUTHORITY
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

AND RELATED DOCUMENTS
FOR THE MONTH ENDING OCTOBER 31,2015 AND YEAR-TO.DATE

REVENUES

TOLLS

TOLLS COLLECÏED VIA UTN'S

FEES COLLECTED VIA UTN'S ANO UTC'S

TRANSPONDER SALES
OTHER OPERATING

INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION

OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NËT REVENUES AFTER DEBT SERVICE

33,359,583 29,590,008 127,310,031 113,834,379 13,475,652

FY 16
MONTH

ACTUAL

g 31,123,472
1,201,590

600,341

4,374
105,172

2M,906
79,729

3,399,018

1,419,689
501,251

517.301

27,522,324

12,176,8s1

FY 16

MONTH

BUDGET

FY 16

YEAR-TO-DATE

ACTUAL

FY 16

YEAR-TO-DATE
BI,JDGET

FY 16

YEAR-TO.DATE
VARIANCE

FY 16

YEAR-TO.DATE

% VARIANCE

FY15-16
YEAR-TO-DATE
COMPARISON

$ 28,1 f4,139
661,278
395,170

7,U3
172,229
159,523

80,026

3,664.,212
1,823,757

569,982

222,978

23,309,079

11,904,117

$ 119,375,631

4,156,214
2,039,150

16,729
421,541

888,506
412.261

108,269,975 $
2,499,608

1,458,4U
22,629

600,920
651,360

331,453

1 1,105,656

1,656,605

580,716
(5,e01)

(179,37e)

237,146
80,808

$ 10.3o/o

66.370

39.8%
-261%
-29.9o/o

36.4%

24.40/o

10.50/o

30.6%
33.8%

-25.0o/o

14.1o/o

192.2%

29.8o/o

11 ,257,684
2,503,958

I,962,495
583,705

12.216.919
3,989,872

2,018,182
445,955

959,235
1,485,913

55,686
(137,750)

't.1 .8o/o

7.9o/o

37.2Vo

2.8o/o

-30.9olo

11.90/o

12.0o/o

26.70/o

8.4o/o

-2.60/o

5,837,259 6,280,929 16,307,843 18,670,927

111,002¡88

47,761,187

95,163,452

47.620,552

2,363,084

15,838,736

(r40,635)

12.7o/o

16.60/o

-O.3Vo

12.9o/o

11.8o/o

0.070

$ 15.345.473 $ 11,404,962 $ 63.241,000 -$ 4?,54rpæ T issrsJol 33.00/o

The monthly Treasurer's Report is provided as ¡nterim ¡nformation for management's use. lt is prepared on a modified cash basis and has not been audited,
nor should it be deemed final. For audited fnancial statements, please see the Author¡ty's Comprehensive Annual F¡nancial Reports.

22.7%



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
SUMMARY OF OPERATIONS, MAINTENANCE AND ADMINISTRATION

COMPARISON OF ACTUAL TO BUDGET FOR FISCAL YEAR 2015
FOR THE MONTH ENDING OCTOBER 31,2015 AND YEAR.TO.DATE

Operations

Maintenance

Administration

Other Operating

TotalOM&A

Capital Expenditures

Operations

Maintenance

Administration

Total Capital Expenditures

FY
2016

ACTUAL

$ 11,257,684

2,503,958

1,962,495

583,705

FY
2016

BUDGET

$ 12,216,919

3,989,872

2,018,182

445,955

128,508

29,573

44,310

VARIANCE

FY 16
YEAR-TO-DATE

% VARIANCE

7.9%o

37.2o/o

2.8o/o

-30.9%

12.7o/o

7.60/0

r00.0%

100.0%

$ 959,235

1,485,913

55,686

(137,750)

$ 16,307,843 $ 18,670,927 $ 2,363,084

$ 1 18,695 $ 9,813

29,573

44,3'10

$ 118,695 $ 202,392 $ 83,697 41.4o/o

The monthly Treasurer's Report is provided as interim information for management's use. lt is prepared on
a modif¡ed cash basis and has not been audited, nor should it be deemed final. For audited flnancial
statements, please see the Authority's Comprehensive Annual Financial Reports.



CENTRAI
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AUTHORTTY

TollOperations
Violation Enforcement
I nformation Technology
lnformation Technology - Projects
E-PASS Service Center
Public Outreach/Education

SubtotalOOCEA

TOLL FACILITIES
Beachline Expressway (SR 528)

Beachline Plaza
Airport Plaza
Dallas Plaza

East-West Expressway (SR a08)
Dean Plaza
Conway Main Plaza
Pine Hills Plaza
Hiawassee Plaza

Western Expressway (SR 429)
lndependence Plaza
Forest Lake Plaza

Greeneway Expressway (SR 417)
University Plaza
Curry Ford Plaza
Boggy Creek Plaza
John Young Plaza

John Land Apopka (SR 414)
Coral Hills Plaza

Subtotal Toll Facilities

Total Operations Expenses

CENTRAL FLORIDA EXPRESSWAY AUTHOR¡TY

Operations - Compar¡son of Actual to Budget
For the Four Months Ending October 31,2015

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

5,M2,927

184,050
920,609

1,106,087
0

3,085,704
146,478

147,676
930,010

1,002,400
98,000

4,290,392
34,080

(36,374)
9,402

(103,687)
98,000

1,204,678
(r12,398)

-24.630/o

1.01o/o

-10.34%
100.00%
28.08%

-329.80o/o

16.30%

3.10%
4.32o/o
4.31%

-0.06%
-2.02%
0.67%
-3.51%

-0.45o/o

-2.07o/o

-1.69%
0.12o/o

-0.98%
4.630/o

-0.90%

-1.55o/o

6,502,548 1,059,621

344,028
492,573
356,390

389,342
651,170
466,425
404,792

372,932
413,723

373,670
372,812
450,705
426,382

355,042
472,178
341,666

389,116
638,299
469,551
391,081

371,244
405,324

367,473
373,261
446,335
407,520

414,789

11,015
(20,3e6)
(14,723',)

(226)
(12,871)

3,126
(13,711)

(1,688)
(8,398)

(6,'197)

449
(4,370)

(18,862)

3,721\418,510

5,933,452 5,842,878 (90,574)

11,376,379 12,345,427 969,047 7.85o/o



CENTRAL
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Maintenance Ad m in istration

Expressway Operations

Routine Maintenance

FDOT Services

Total Maintenance Expenses

CENTRAL FLORIDA EXPRESSWAY AUTHORITY

Maintenance - Comparison of Actual to Budget
For the Four Months Ending October 31,2015

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

429,265

394,670

1,680,024

0

532,938

1,043,794

2,442,713

0

103,674

649,125

762,689

0

19.45o/o

62.19%

31.22o/o

0.00%

37.70%2,503,958 4,019,M5 1,515,487
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CENTRAL FLORIDA EXFRESSWAY AUTTIORITY

Administration - Actual to Budget by Cost Genter
For the Four Months Ending October 31,2015

YTD
Actual

YTD
Budget

Budget
Variance

Variance
Percentage

General

GeneralProjects

Executive

Communications

Human Resources

Supplier Diversi$

Accounting

Records Management

Construction Ad m in istration

Procurement

Legal

lnternalAudit

525 Magnolia

Plans Production

Grand Total Expenses

160,317

379,494

1 51,1 91

44,652

4',1,259

471,546

71,564

115,567

146,659

229,767

44,297

7,781

98,403

138,225

7,500

386,228

156,349

42,126

117,O52

491,739

89,252

117,908

151,678

199,453

60,714

8,623

95,645

0

(22,092\ -15.98o/o

7,500 100.00%

6,735 1.74o/o

5,158 3.30%

(2,526) S.00%

75,793 64.750/o

20,194 4.11o/o

17,687 19.820/o

2,341 1.99%

5,019 3.31o/o

(30,313) -15.20%

16,417 27.040/o

842 9.760/o

(2,758) -2.88o/o

1,962,496 4.85Yo

. ,,j11 t' .tr,14 r 'j J . r, ..'

2,062,492 99,996



CENTRAL FLORIDA EXPRESSWAY AUTHORIW
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR BUDGET TO ACTUAL COMPARISON
FOR THE MONTH ENDING OCTOBER 3I, 2015 AND YEAR-TO-DATE

FY 16

YEAR.TO-DATE

ACTUAL

FY,I6
YEAR.TO-DATE

BUDGET

FY 16

YEAR-TO-DATE
VARIANCE

FY 15

YEAR.TO.DATE
ACTUAL

FY 15
YEAR.TO-DATE

FY f5
YEAR-TO-DATE

VARIANCE

YEAR.TO.DATE
VARIANCE

COMPARISON

REVENUES

ÏOLLS
TOLLS COLLECTED VIA UTN'S

FEES COLLECTED VIA UTN'S AND UTC'S

TRANSPONDER SALES

OTHER OPERATING
INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE DEBT SERVICE

COMBINED NET DEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

16,307,843 18,670,927 2,363,084 14,442,382 16,507,945

$ 119,375,631

4,156,214
2,039,150

16,729

421,U1
888,506
412,261

108,269,975
2,499,608

1,458,4U
22,629

600,920

651,360
331,453

1 I,1 05,656

1,656,605

580,716
(5,e01)

(1 79,37e)
237,146

80,808

$ 108,009,70ô

3,182,104
1,524,1U

22,305
369,,143

304,108
317.524

102,940,626
2,106,297

1,158,032

11,983

308,346

409,203
305,34f

$ 5,069,080 $
I,075,807

366,102

10,322
61,097

(105,095)

12,183

6,036,576
580,798

214,614
(16,223)

(240,476)
u2,241

68,625

$ $ $

127,310,031 113,834,379 13,475,652 113,729,324 107,239,828 6,489,496 6,986,156

'11,257,684

2,503,958

1,962,495
583,705

't2,216,919

3,989,872
2,018,182

¿145.955

959,235
'1,485,913

55,686

í 37.750)

10,o55,O22

1,976,623

1,811 ,207
599,530

10,927,873

2,721,820
2,158,252

700,000

872,851

745,197

u7,u5
100,470

I I 1,002,188

47,761,'187

95,1 63,452

47,620,552

15,838,736

(140,635)

99,286,942

47,744,O33

90,731,883

47,9M,796

2,065,563

8,555,059

(200,763)

86,384

740,716
(291,359)
(238,220\

297,521

7,283,677

60,'t28

$ 63,241,000 $ 47,542,899 $ 15,698,101 $ 51,542,909 $ 8,755,822 $ 6,942,279

The monthly Treasurer's Report is provided as ¡nter¡m information for management's use. lt is prepared on a modifìed cash basis and has not been audited,
nor should ¡t be deemed f¡nal. For audited financial statements, please see the Authority's Comprehens¡ve Annual Financial Reports.



CENTRAL FLORIDA EXPRESSWAY AUTHORIry
CALCULATION OF NET REVENUES AS DEFINED BY THE BOND RESOLUTIONS

PREVIOUS YEAR COMPARISON
FOR THE MONTH ENDING OCTOBER 31, 2015 AND YEAR-TO-DATE

FY 16

MONTH
ACTUAL

FY'I5
MONTH
ACTUAL

FY15-16
SAME MONTH
COMPARISON

FY 16

YEAR.TO.DATE
ACTUAL

FY I5
YEAR-TO-DATE

ACTUAL

FY15.16
YEAR-TO.DATE
COMPARISON

REVENUES

TOLLS
TOLLS COLLECTED VIA UTN'S

FEES COLLECTED VIA UTN'S AND UTC'S

TRANSPONDER SALES

OTHER OPERATING
INTEREST

MISCELLANEOUS

TOTAL REVENUES

OM&AEXPENSES
OPERATIONS
MAINTENANCE

ADMINISTRATION
OTHER OPERATING

TOTALOM&AEXPENSES

NET REVENUES BEFORE OEBT SERVICE

COMBINED NET OEBT SERVICE

NET REVENUES AFTER DEBT SERVICE

$ 31j23,472
1,201,590

600,341

4,374
105,172

244,906
79,729

28,36f ,664
841,934

437,O48

7,570
112,689

(8,652)

76,460

$ 2,761,808

359,656
163,293

(3,1s6)
(7,517)

253,558
3,269

$ 119,375,631
4,156,214

2,039,150
16,729

421,541

888,506

412,261

$ 108,009,706

3,182,104
1,524,1U

22,305
369,¡t43

304,108

317,524

11,365,925
974,110
515,016

(5,576)

52,098

584,398
94,737

$$

33,359,583 29,828,713 3,530,870 127,310,031 113,729,324 13,580,707

3,399,018

1,419,689

501,251
517,301

3,051,O27

548,556
503,778
195.574

347,991
871,1 33

(2,527)

11 ,257,684
2,503,958
1,962,495

583,705

10,055,022
1,976,623

1,811,207

599,530

1,202,662
527,335
151,288
(15.825)321 727

5,837,259

27,522,324

12,176,851

4,298,935

25,529,779

I 1,951,189

1,538,324

1,992,545

225,662

1 1 1,002,188

47,761 ,187

99,286,942

47,744,O33

-$- srþ4¿eos

1,865,46f

11,7'15,246

17JU

16,307,843 11,442,382

$ rs,345,473 $ 13,s78,590 $ 1,766,883 $ 63,241,000 $ 11,698,09r

The monthly Treasurer's Report is provided as ¡nterim information for management's use. lt is prepared on a modified cash bas¡s and has not been audited,

nor should it be deemed final. For audited fìnancial statements, please see the Author¡ty's Comprehensive Annual Financial Reports.
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DEPARTM ENT PRESENTATI O N
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SU PPLI ER DIVERSITY PROGRAMS

Disadvantaged, Minority and Women-
Owned Businesses Enterprise Program
(D/M/W/BE)

a

o

. Small Sustainable Business Enterprise
Program (SSBE)

Disadvantage Business Enterprise Program
(DBE)



WEKIVA PARKWAY FEDERAL COMPLIANCE
MONITORING . TIFIA LOAN

. Disadvantage Business Enterprise Program
o Communication Requirements
o Contractor Training
. Reporting



,:i;'*Þ:i'¡ SUPPLIER Ð¡VER.SITY OPPORTUNITIES

FY 2OI5 BUSINESS CATEGORY

Consultants Engineering

Construction

FYí5 - Approximately 511.6M



CENTRAT FLORIDA EXPRESSWAY AUTHORITY

SU PPX,IER ¡}IVARSffiY Í}RÛ{;RAM

CFX's commitment to Central Florida goes beyond building, operating and maintaining the expressway system. We are

committed to providing equal opportunity for all businesses. We encourage local Disadvantaged, Minority and Women

Business Enterprises (Di\4/WBE) to seek opportunities to bid with CFX.

Services CFX contracts for: CFX recognizes D/IVUWBEs certified by the
following organizations:

o Road & bridge construction
o Surveying services
o Architecture
o Engineering
o Environmental
o Maintenance
o Custodial
o Financial,legal & staffing services
o Marketing

SMÅLL SUS'rÄHN/{BLn B{JSINHSS åINT'nRPRXSE (Ssl}li} PRûGRAM

CFX's Small Sustainable Business Enterprise (SSBE) Program provides contracting opportunities and assists in the

development to become prime contractors and consultants.

Program Requirements:

o Must be located within Orange, Lake, Osceola or Seminole Counties
o Must be independently owned and have been operating for one year prior to submittal
r Must employ 50 or fewer employees
o Owners must be legal residents of the State of Florida
o Annual gross sales averaged over the previous three years, cannot exceed:

o Commodities - $5 million
o Professional Services - $10 million
o Construction - S20 million

e Must provide all required state/local licenses and certificate of business

IIISÄÐV,åN ã",\GIl I) t3 åJ SINn S S ENTE ltf RISII OB n ) XIR"O GRAM

As part of the Wekiva Parkway project, CFX has established a Disadvantaged Business Enterprise (DBE) program to
assist businesses in the participation of this federally-assisted venture. It is CFX's policy to provide opportunities in a
nondiscriminatory environment.

4974 ORLTOWER RD. ORLÁNDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-5011

WWW.EXPRESSWAYAUTHORJTY. COM

. City of Orlando
o Orange County
o Florida Department of Transportation
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AMENDMENT TO FIVE-YEAR

WORK PLAN





Project Cost Summary ($000's)

Existing System lmprovements

System Expansion Projects

lnterchange Projects

Toll Facilities Proiects

ITS Projects

Signing and Pavement Markings

Renewal and Replacement Projects

Landscape Projects

Non-System Projects

SUB TOTALS
Third Party Gontributions

GRAND TOTALS

363,463 404,106 223,989 132,784 137,988

30,250

333,213 404,106 223,ggg 132,784 137,988

28,777

190,805

39,808

41,430

4,927

275

56,441

1,000

0

63,057

206,024

63,793

12,687

3,078

4,462

50,005

I,000

0

Fiscal Year

18,867

60,380

87,509

23,905

3,646

150

27,568

1,000

964

3,217

1,479

76,060

16,117

2,657

150

32,104

1,000

0

6,897

0

81,060

I,639

555

150

46,687

1,000

0

Totals

120,816

458,688

348,230

95,778

14,963

5,187

212,805

5,000

964

1,262,331

30,250

1,232,091

2015116 2016t17 2017t18 2018119 2019t20



l;u"þþ PRoPosED REALLocATtoþ,l

o Add Board Room AlV System Reptacement Project
Reptacement of att AlV equipment and wiring in the CFX

Headquarters Board Room

lnstattation of permanent broadcast cameras and controts

Cost estimate: 5500,000 (inctudes 10% contingency)

Reattocation of Renewat & Reptacement Funds
SR 417 Resurfacing (l-Drive to Moss Park): S29.3M estimate
Low bid of Stg.5M received on October 27,2015
5500,000 for Board Room AIV System Reptacement funded
by reattocating a portion of the 510.8M reatized savings

o

from this t.



lÏ*':l* R.EQU EsrED APPRovAL

Board approval is requested to amend the previousty
adopted FY 2016 2020 Five Year Work Ptan by
adding the Board Room AlV System Reptacement
project to the Work Ptan.



F ¡ a3
APPROVAL OF RESOLUTION

AMENDING CFX CODE OF

ETHICS TO REQUIRE FINANCIAL

DISCLOSURE BY STANDING

COMMITTEE MEMBERS



Resolution No.2015-

RESOLUTION OF THF CENTRAL FLORIDA
EXPRESSWAY AUTHORITY AMENDING THE CFX

CODE OF ETHICS TO REQUIRE FINANCIAL
DISCLOSURE BY STANDING COMMITTEE

MEMBERS

\ryHEREAS, within the organizational makeup of the Central Florida Expressway
Authority ("CFX") the Audit, Finance, Operations and Right of V/ay Committees conduct
business and advise the CFX governing board and management staff; and

\ryHEREAS, the CFX governing board deems it in the best interest of the Authority
for the individuals appointed to such committees to file financial disclosure; and

WHEREAS, Section 112.3145(l)(a)2.f. Florida Statutes provides that the appointing
authority may require a Statement of Financial Interest from appointed members of local
boards;

NOW, THEREFORE, BE IT RESOLVED BY THE CENTRAL F'LORIDA
EXPRESS\ryAY AUTHORITY as follows:

Section 1. Section 6.3.01(d) of the CFX Code of Ethics is hereby created to read as
follows:

(d) Board members shall file a Form 6 Full and Public Disclosure of
Financial Interests annual financial disclosure as provided by Florida
Statute 348.003(4)(c). Commencing with the reporting period for calendar
year 2015, CFX Committee members shall be required to file Form 1

Statement of Financial Interest with the Supervisor of Elections in the
county in which the Committee member permanently resides as
provided by Florida Statute I 12.3 I 45 (l)(a)2.f .

Section 2. EFFECTIVE DATE. This amendment shall take effect immediately upon
adoption by the CFX governing Board.

ADOPTED this _ day of December, 2015

V/elton G. Cadwell, CFX Board Chairman

Darleen Mazzillo, Executive Assistant

Approved as to form and legality

ATTEST:

Joseph L. Passiatore, General Counsel



CENTRAL FTORIDA EXPRESSWAY AUTHORITY

October 9,2015

C. Christopher Anderson, III
General Counsel/Deputy Executive Director
325 John Knox Road
Building 3, Suite 200
Tallahassee,FL 32303

Dear Mr. Anderson:

I serve as general counsel to the Central Florida Expressway Authority ("CFX") and the
question has been raised as to whether members of our standing committees are required to file
Form I financial disclosures.

rWould it be possible for you to review the attached committee charters and advise as to
whether these committee members are required to file Form 1? To date they have not been filing
them based upon my opinion that these are advisory committees and that Florida Statute
112.3145 does not apply to these individuals.

Alternatively, if the Commission agrees that these Committee members are not required
to file financial disclosure could you also advise as to whether CFX would be authorized to
unilaterally impose the filing requirement as part of its own Code of Ethics?

Please feel free to call me at (407) 690-5381 and thank you very much for your time,
expertise and past assistance in these matters.

Sincerely,

JLP/ml
Attachments

Joseph L.
General Counsel

4974 ORL TOWER RD. ORLANDO, FL32807 | PHONE: (407) 690-5000 | FAX: (407) 690-501I

WWW.CIXway.com



Stanley M. Vleston
Chøír

Matthew F. Carlucci
Více ChøÍ¡

Michelle Anchors
Michael Cox
L Martin trord
Tom tr'reenan
Wiley |ts¡¿e¡

Susan Horov itz Nlaurer
r,¡nda McKee Robison

October 2

-îS.:¡fü,*îåii:;

Virlindia Doss
Execufive Dhector

C. Christopher 
Anderson, fff

h _ Generol Counsel/
ttepu g Exec u dve D irec fu r

(8S0) 43S_7364 phone
(8Ð t33_3ozz titx)
wwrv.ethics.state.ll. 

us

325 John Knox RoadBuildino
Tallahassei, Fforida 32303

E, su Íte 200

Joseph L.
Via email,

Dear Mr. passiatore:

,,A htblÍc Oftìce ís o htblìc Tr*slu

Florida

7,2015

Aurhoriry

This l

.q:;,tri';Täiiå"trïiïdr:,í,,r,;ïåf 
#,?"::""T#árJi;iåtrj,'

*m ,ffi

ffi 'g*i*,m-g:ft*i-","'ffi 
;:.::'--

ffi**iffiffi
iåir,ii':ä*îí:"sflu,,ij:id,l,:1':x;,g;?,ï:ï:"f#:trffi 

ffi iff :h::i,;:1"



STATEMENT OF
FINANCIAL INTERESTS

2014FORM 1

Please prlnt or typ€ your name, malllng
address, agoncy name, and position Þelow:

LAST NAME -- FIRST NAME -- MIDDLE NAME

MAILINGADDRESS

ztP COUNryCITY

NAME OFAGENCY

NAME OF OFFICE OR POSITION HELD OR SOUGHT

FOR OFFIGE USE ONLY:

You are not lim¡ted to tlre space on the l¡nes on tfi¡s form. Attach additional sheets, if necessary,

GHECK ONLY tF fl CANDIDATE OR D NEW EMPLOYEE OR APPOINTEE

**** BOTH PARTS OF THIS SECTION MUST BE COMPLETED ****
DISCLOSURE PERIOD:
THIS STATEMENT REFLECTS YOUR FINANCIAL INTERESTS FOR THE PRECEDING TAX YEAR, IA/I-IETHER BASED ON ACALENDAR
YEAR OR ON A FISCAL YEAR. PLEASE STATE BELOW WHETHER THIS STATEMENT IS FOR THE PRECEDING TAX YEAR ENDING

EITHER (must check one):

a DECEMBER31,2014 gB tr SPECTFYTAXYEARIFOTHERTHANTHECALENDARYEAR:_

MANNER OF CALCULATING REPORTABLE INTERESTS:
FILERS HAVE THE OPTION OF USING REPORTING THRESHOLDS THATARE ABSOLUTE DOLLAR VALUES, WHICH REQUIRES FEWER
CALCULATIONS, OR USING COMPARATIVE THRESHOLDS, WHICH ARE USUALLY BASED ON PERCENTAGE VALUES (SEE iNStTUCtiONS

for further details). CHECK THE ONE YOU ARE USING:

tr coMpARATtVE (PERCENTAGE) THRESHOLDS AR D DOLLARVALUE THRESHOLDS

PART A - PR¡MARY SOURCES OF INCOME [Major sources of ¡ncome to the reporting person - See instructions]
(lf you have nothing to repoñ, wr¡te "none" or "n/a")

SOURCE'S
ADDRESS

DESCRIPTION OF THE SOURCE'S
PRINCIPAL BUSINESS ACTIVITY

NAME OF SOURCE
OF INCOME

PART B - SECONDARY SOURCES OF INCOME

[Major customers, clients, and other sources of income to businesses owned by the reporting person - See ¡nstructionsl
(lf you have nothing to reporq write "none" or "nra")

PRINCIPAL BUSINESS
ACTIVITY OF SOURCE

ADDRESS
OF SOURCE

NAME OF
BUSINESS ENTITY

NAME OF MAJOR SOURCES
OF BUSINESS'INCOME

PART C .. REAL PROPERW [Land, buildings owned by the report¡ng person - See instructions]
(lf you have nothing to roport, write "none" or "n/a") FILING INSTRUCTIONS for when

and where to f¡le th¡s form are
located at the bottom of page 2.

INSTRUCTIONS on who must file
this form and how to fill it out
beg¡n on page 3.

CE FORM 1 - Efioclivê: January 1,2015
Adopted by reforenc€ in Rul€ 3¿l.8.202(1), F.A.C.
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PART D - INTANGIBLE PERSONAL PROPERW [Stocks, bonds, certif¡cates of deposit, etc. - See instructions]
(lf you have nothing to report, write "none" or "n/a") \

TYPE OF INTANGIBLE I EUSINESS ENTIW TO WHICH THE PROPERTY RELATES

PART E - LIAB¡LIT|ES [Major debts - See instructions]
(lf you have nothing to report, write "none" or "n/a")

NAME OF CREDITOR ADDRESS OF CREDITOR

PART F - INTERESTS lN SPECIFIED BUSINESSES [Ownershlp or positions ¡n certain types of businesses - See instructions]
(lf you have nothing to report' write "none" or "nla") 

BUsrNEss ENTrry # 1 r BU.TNES' ENTrry # 2

NAME OF BUS|NËSS ENTTTY I I

ADDRESS OF BUSINESS ENTITY

PRINCIPAL BUSINESS ACTIVITY

POSIÏION HELD WTH ENTITY

I OWN MORE THAN A 5% INTEREST IN THE BUSINESS

NATURE OF MY O\¡/TIERSHIP INTEREST

IF ANY OF PARTS A THROUGH F ARE CONT¡NUED ON A SEPARATE SHEET. PLEASE CHECK HERE tr
SIGNATURE OF FILER:

Signature:

Date Signed:

CPA or ATTORNEY SIGNATURE ONLY
lf a certified public accountant licensed under Chapter 473, or
attorney in good standing with the Florida Bar prepared this
form for you, he or she must complete the following statement:

l, , prepared
the CE Form I in accordance with Section 112.3145, Florida
Statutes, and the instructions to the form. Upon my reasonable
knowledge and belief, the disclosure herein is true and correct.

CPA/Attorney Signature

Date Signed:

WHAT TO FILE:
After completing all parts of this form, includino
sioning and datino if. send back only the first
sheet (pages 1 and 2) for filing.

lf you have nothing to report ¡n a particular
section, you must write "none" or "n/a" in that
section(s).

NOTE:
MULTIPLE FILING UNNECESSARY
A candidate who previously f¡led Form 1 because
of another public position must at leasl file a copy
of his or her original Form 1 when qualiffing. A
candidate who files a Form 1 with a qualifoing
officer is not required to file with the Commission
or Supervisor of Elections.

FILING INSTRUCTIONS:
WHERE TO FILE:
lf you were mailed lhe form by the Commission
on Ethics or a County Supervisor of Elec{ions for
your annual disclosure filing, retum the form to
that location.

Local officerc/employees file with the
Supervisor of Eledions of the county in which they
permanently reside. (lf you do not permanently
reside in Florida, file with the Supervisor of the
county where your agency has its headquarters.)

Stafe ollïcerc or specifred state employees
file wíth the Commission on Ethics, P.O. Drawer
15709, Tallahassee, FL 32317-5709; physical
address: 325 John Knox Road, Building E, Suite
200, Tallahassee, FL 32303.

Candidates file this form together with their
qualiffing papers.

To determine what category your position falls
under, see the 'Wtro Must File" lnstructions on
page 3.

Facsimiles will not be accepted.

WHEN TO FILE:
lnitially, each local offcer/employee, state offcer,
and specified state employee must file m'fårn
30 days of the date of his or her appointment
or of the beginning of employment. Appointees
who must be confirmed by the Senate must file
prior to confimation, even íf that is less than
30 days ftom the date of their appoinûnent.

Candidates for publiclyclected local ofice must
file at the same time they fle their qualifring
papers.

Thereafter, local officers/employees, state
officers, and specified state employees are
required to file by July 1st following eacù calendar
year in which they hold their positions.

Finally, at the end of offce or employment, eadr
local officer/employee, state officer, and specified
state employee is required to file a final disclosure
form (Form 1F) within 60 days of leaving ofñce or
employment. However, filing a CE Form 1F (Final
Statement of Financial lnterests) does not relieve
the filer of filing a CE Form I if he or she was in
their position on December 31,2014.

CE FORM 1 - Effeciiva: Januåry 1, 2015.
Adopled by reforence in Ruls 34€.202(1), F.A.C.
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NOTICE
Annual Statements of Financial lnterests are due July l. lf the annual form is not filed or postmarked by September l, an
automatic fine of $25 for each day late will be imposed, up to a maximum penalty of $1,500. [s. 112.3145, F.S. - ajplicable to non-
judicial officialsl Failure to file also can result in removal from public office or employment. [Ch, 2014-183, Laws of Floridal

ln addition, failure to make any required disclosure constitutes grounds for and may be punished by one or more of the following:
disqualification from being on the ballot, impeachment, removal, or suspension froin oti¡ce or employment, demotion, reduction
in salary reprimand, or a civil penalty not exceeding $10,000. [s. 112.312, F.S.l

O MUST FILE 1:
1) Elected public officials not serving in a political subdivision of the

state and any person appointed to fill a vacanry in such ofüce, unless
required to file full disclosure on Form 6.

2) Appointed members of each board, commission, authority, or
council having statewide jurisdiction, excluding members of solely advisory
bodies, but including judicial nominating commission members; Directorc
of Enterprise Florida, Scripps Florida Funding Corporation, and Workforce
Florida; and members of the Council on the Social Status of Black Men
and Boyg; the Executive Directo¡ Governors, and senior managers of
CitÞens Property lnsurance Corporation; Governors and senior managers
of Florida Workers' Compensation Joint Underwriting Association; bõard
members of the Northeast Fla. Regional Transportation Commission;
members of the board of Triumph Gulf Coast, lnc; members of the board
of Florida ls For Veterans, lnc.; and memben of the Technology Advisory
Council within the Agency for State Technology.

3) The Commissioner of Education, members of the State Board of
Education, the Board ofGovernors, and the local Boards ofTrustees and
Presidents of state universities.

4) Persons elected to office in any political subdivision (such as
municipalities, counties, and special districts) and any penson appointed
to fill a vacancy in such office, unless required to file Form 6.

5) Appointed members of the following boards, councils,
commissions, authorities, or other bodies of county, municipality, school
district, índependent special district, or other political subdivision: the
governing body of the subdivision; community college or junior college
district boards oftrustees; boards having the powerto enforce local code
provisions; boards of adjustment; planning or zoning boards having the
power to recommend, create, or modiff land planning or zoning within
a political subdivision, except for citizen advisory committees, technical
coordinating committees, and similar groups who only have the power
to make recommendalions to planning or zoning boards; pension or
retirement boards empowered to invest pension or retirement funds
or determine entitlement to or amount of pensions or other retirement
benefits.

6) Any appointed member of a local government board who is
required to file a statement of financial interests by the appointing authority
or the enabling legislation, ordinance, or resolution creating the board.7) Persons holding any of these positions in local government:
mayor; county or city manager, chief administrative employee or finance
director of a county, municipality, or other political subdivision, county or

. 9) Members of governing boards of charter schools operated by a
city or other public entity.

10) Employees in the office of the Governor or of a Cabinet member
who are exempt from the Career Service System, excluding secretarial,
clerícal, and similar positions.

11) The following positions in each state department, commission,
board, or council: Secretary, Assistant or Deputy Secretary Executive
Director, Assistant or Deputy Executive Director, and anyone having the
power normally conferred upon such persons, regardless of tifle.

12) The following positions in each state department or division:
Directo¡ Æsistant or Deputy Director, Bureau Chief, Assistant Bureau
Chiel and any person having the power normalfy conferred upon such
persons, regardless of title.

13) Assistant State Attorneys, Assistant Public Defenders, criminal
conflict and civil regional counsel, and assistant criminal conflict and civil
regional counsel, Public Counsel, full-time state employees
counsel or assistant counsel to a state agency, administrative
and hearing officers.

serving as
law judges,

14) The Superintendent or Director of a state mental health institute
established for training and research in the mental health field, or any
major state institution or facility established for correclions, traininj,
treatment, or rehabilitation.

_ 15) State agency Business Managers, Finance and Accounting
Directors, Personnel Offìcers, Grant Coordinators, and purchasing agenté
(regardless of title) with power to make a purchase exceeding $20,0¡0.

16) The following positions in legislative branch agencies: each
employee (other than those employed in maintenance, cferical,
secretarial, or similar positions and legislative assistants exempted
by the presiding officer of their house); and each employee of the
Commission on Ethics.

INSTRUCTIONS FOR COMPLETING FORM 1:
INTRODUCTORY INFORMATION nt Top of Form):

lf your name, mailing address, public agency, and position are already
printed on the form, you do not need to provide this information unles!
it should be changed. To change any of this information, write the
correct information on the form, and iontact your agency's financial
disclosure coordinator. Your coordinator is idêntifieti in the f¡nàñcial
disclosure portal on the Commission on Ethics website: www.ethics.
state.fl.us.

NAME OF AGENCY: This should be the name of the governmental
unit which you serve or served, by which you are or wele employed,
or for which you are a candidate.

OFFICE OR POSITION HELD OR SOUGHT: Use the tifle of the ofüce
or posìtion you hold, are seeking, or held during the disclosure period
even if you have since left that position. lf you aré a candidate foi office
or are a new employee or appointee, check the appropriate box.

DISCLOSURE PERIOD: The tax year for most individuals is the
calendar year (January 1 through December 31). lf that is the case
for you, then your financial interests should be reported for the
calendar year 2014; just check the box and you do not need to add
any information in this part of the form. Howeve¡ if you file your IRS
tax return based on a tax year that is not the calendar year, you
should speciff the dates of your tax year in this portion of the fórm
and check the appropriate box. This is the time frame or,disclosure
period" for your report.

: The disclosure form and everything attached to itPUBLIC RECORD
is a public record

or employee listed in F.S., whose
you are an active or

CE FORM I - Efie61ive: January l, 2015. Adopted by referance in Rule 348.202(j), F.A.C. PAGE 3



PART A - PRIMARY SOURCES OF INCOME
[Required by s.112.3145(3XaX or (bX, F.S.]

Part A is intended to require the disclosure of your principal sources
of income during the disclosure period. You do not have to ilisclose the
amount of income received. and vou need not list your oublic salarv from
serving in the position(s) which reouires you to file this form. The income
of your spouse need not be disclosed; however, if there is joint income
to you and your spouse from propefi you own jointly (such as interest
or dividends from a bank account or stocks), you should disclose the
source of that income if it exceeded the threshold.

Please list in this part of the form the name, address, and principal
business activity of each source of your income which exceeded 92,500
of gross income received by you in your own name or by any other
person for your use or benefit.

"Gross income" means the same as it does for income tax
purposes, even if the income is not actually taxable, such as interest
on tax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, rents,
dividends, pensions, IRA distributions, social security, distributive share
of partnership gross income, and alimony, but not child support.

Examples:

- lf you were employed by a company that manufactures
computers and received more than $2,500, then you should list the
name of the company, its address, and its principal business activity
(computer manufacturing).

- lf you were a partner in a law firm and your distributive share
of partnership gross income exceeded $2,500, then you should list
the name of the firm, its address, and its principal business activity
(practice of law).

- lf you were the sole proprietor of a retail gift business and your
gross income from the business exceeded $2,500, then you should
list the name of the business, its address, and its principal business
activity (retail gift sales).

- lf you received income from investments in stocks and bonds,
you are required to list only each individual company from which
you derived more than $2,500, rather than aggregating all of your
investment income.

- lf more than $2,500 of your gross income was gain from the
sale of property (not just the selling price), then you should list as
a source of income the name of the purchaser, the purchaser's
address, and the purchaser's principal business activity. lf the
purchaser's identity is unknown, such as where securities listed
on an exchange are sold through a brokerage firm, the source
of income should be listed simply as "sale of (name of company)
stock," for example.

- lf more than $2,500 of your gross income was in the form of
interest from one particular financial institution (aggregating interest
from all CD's, accounts, etc., at that institution), list the name of the
institution, its address, and its principal business ac{ivity.

PART B - SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3Xa)2 or (b)2, F.S.l

This part is intended to require the disdæure of najor qJstorners, dients,
and otlær soure of incone to businesses in vrhidr you or,\,rì an interest. l!
is not for reoorting inconæ from second iobs. That kind of inconn should be
reported as "Primary So.¡roes of lncone," if it meets the reporting threshold.
You will nof have anything to report unless, during the disclosure period:

(1) You owned (either directly or indirectly in the form of an equitable or
beneficial interest) during the disclosure period more than 5% of the total
qss-ets or capital stock of a business entity (a corporation, partnership,
LLC, limited partnership, proprietorship, joint venture, trusi, firm, etõ.,
doing business in Florida); and

(2) You received more than $5,000 of your gross income during lhe
disclosure period from that business entity.

lf your interests and gross income exceeded these thresholds, then for that
business entity you must list every source of income to the business entity
which exceeded 100/o of the business ent¡ty's gross income (computed oñ
the basis of the business entity's most recently completed fiscal year), the
souræ's address, and lhe source's principal business aclivity.

Examples:

- You are the sole proprietor of a dry cleaning business, from which
you reæived more than $5,000. lf only one customer, a uniform rental
company, provided more than 100/o of your dry cleaning business, you
must list the name of the uniform rental company, its address, and' its
principal business activity (uniform rentals).

- You are a 20o/o partner in a partnership that owns a shopping mall
and your partneßhip income exceeded the thresholds listed above. you
should list each tenant of the mall that provided more than 1070 of the
partnership's gross inæme, the tenant's address and principal business
activity.

PARTC-REALPROPERTY
[Required by s. 112.3145(3Xa)3 or (b)3, F.S.]

ln this part, list the location or description of all real property in Florida
in wñicfr you omed diredly or indirectly at any tine during the p'revious ta<
year.in excess.of 5% of the property's vah.e. You are not rEuircd to list your
residences and vacation honæs.

lndirect o¡nership inddes situations rartere you are a bereficiary of a
trust that o¡vns tlæ property', as r¡æll as situatiors where you are moré than
a 5% partner in a partrership or stockholder in a corporation that o,ms the
property. ïhg value of the property nny be determined by the nret reænüy
assessed value for ta< purposes, in the absence of a more orent appraisal.

The location or description of the property slrould be suffcient to enable
anyone who looks at tlp form to identiff the property. Astreet address should
be used, if one exists.

PART D - INTANGIBLE PERSONAL PROPERTY
[Required by s. 112.3145(3)(a)3 or (b)3, F.S.]

Describe any intangible personal property that, at any time during the
disclosure period, was worth more than $10,000 and state the business
entity to which the property related. lntangible personal property includes
things such as cash on hand, stocks, bonds, certificates ofdeposit, vehicle
leases, interests in businesses, beneficial interests in trusts, money owed
you, Deferred Retirement Option Program (DROP) accounts, the Florida
Prepaid College Plan, and bank accounts. lntangible personal property
also includes investment products held in lRAs, brokerage accounts, and
the Florida College lnvestment Plan. Note that the product contained in
a brokerage account, lRA, or the Florida College lnvestment Plan is your
asset-not the account or plan itself. Things like automobiles and houses
you own, jewelry and paintings are not intangible property. lntangibles
relating to the same business entity may be aggregated; for example, CDs
and savings accounts with the same bank. Property owned as tenants by
the entirety or as joint tenants with right of survivorship should be valued at
1000/0. The value of a leased vehicle is the vehicle's present value minus the
lease residual (a number found on the lease document).

IF \'OU HAVtr CHOSEN DOLLAR VALUE THRESHOLDS
THtr FOLLO\['IN(; INSTRUCTIONS APPLY

MANNER OF CALCULATING REPORTABLE INTEREST
As noted on the form, filers have the option of reporting based on either thresholds that are comparative (usuaäy, based on percentage
values) QI thresholds that are based on absolute dollar values. The instructions on the following pages speci¡calry describe the
different thresholds. Check the box that reflects the choice you have made. You must use the type of threshold you have chosen for
each part of the form. ln other words, if you choose to report based on absolute dollar value thresholds, you cannot use a percentage
threshold on any part of the form.

CE FORM I - Efiætive: Januâry 1,2015. Adopted by reference in Rulê 34S.202(1), F.A.C.. PAGE 4



PART E - LIABILITIES

[Required by s. 112.3145(3)(a)4 or (b)4, F.S.]

List the name and address of each creditor to whom you owed
more than $10,000 at any time during the disclosure period. The
amount of the liability of a vehicle lease is the sum of any past-
due payments and all unpaid prospective lease payments. You
are not required to líst the amount of any debt. You do not have
to disclose credit card and retail installment accounts, taxes owed
(unless reduced to a judgment), indebtedness on a life insurance
policy owed to the company of issuance, or contingent liabilities.
A "contingent liability" is one that will become an actual liability
only when one or more future events occur or fail to occu¡ such
as where you are liable only as a guaranto¡ surety, or endorser
on a promissory note. lf you are a "co-make¡'' and have signed as
being jointly liable or jointly and severally liable, then this is not a
contingent liability.

PART F - INÍERESTS IN SPECIFIED BUSINESSES

[Required by s.112.3145(5), F.S.]

The types of businesses covered in this disclosure include: state
and federally chartered banks; state and federal savings and loan
associations; cemetery companies; insurance companies; mortgage
companies; credit unions; smallloan companies; alcoholic beverage

licensees; pari-mutuel wagering companies, utilig companies,
entities controlled by the Public Service Commission; and entities
granted a franchise to operate by either a dg or a county
government.

You are required to disclose in this part of the form the fact that
you owned during the disclosure period an interest in, or held any
of certain positions with, particular gpes of businesses listed abovd.
Y,ou are required to make this disclosure if you own or owned (either
directly or indirectly in the form of an equitable or beneficial interest)
at any time during the disclosure period more than 5% of the total
assets or capital stock of one of the types of business entities listed
above. You also must complete this part of the form for each of these
types of businesses for which you are, or were at any time during
the disclosure period, an officer, directo¡ partne¡ proprieto¡ or agent
(other than a resident agent solely for service of process).

lf you have or held such a position or ownership interest in
one of these types of businesses, list the name of the business, its
address and principal business activity, and the position held with
the business (if any). lf you own(ed) more than a 5% interest in the
business, you must indicate that fact and describe the nature of your
interest.

(End of Dollar Value Thresholds lnstructions.)

PART A - PRIMARY SOURCES OF INCOME
[Required by s. 112.3145(3XaX or (b)1, F.S.]

Part A is intended to require the disclosure of your principal
sources of income du the disclosure period

amount should be included
when lating your gross for the disclosure period. The

disclosed; however, if there isincome of your spouse need not be

your total gross income, then you should list the name of the
business, its address, and its principal business activity (retail
gift sales).

- lf you received income from investments in stocks and
bonds, you are required to list only each individual company
from which you derived more than 5olo of your gross income,
rather than aggregating all of your investment income.

- lf more than 5% of your gross income was oain from the sale
of property (not just the selling price), then you should list as a
source of income the name of the purchase¡ the purchaser,s
address, and the purchaser's principal business activity. lf the
purchaser's identity is unknown, such as where securitiés listed
on an exchange are sold through a brokerage firm, the source
of income should be listed as "sale of (name of company)
stock," for example.

- lf more than 5% of your gross income (o¡ alternatively,
$2,500) was in the form of interest from one particular financiäl
institution (aggregating interest from all CD's, accounts, etc., at
that institution), list the name of the institution, its address, and
its principal business activíty.

PART B - SECONDARY SOURCES OF INCOME
[Required by s. 112.3145(3Xa)2 or (b)2, F.S.]

This part is intended to require the disclosure of major customers,
clients, and other sources of income to businesses in which you own
an interest. lt is not for reporting income from second jobs. ihat kind
of income should be reported as a "Primary Source óf lncome," if it
meets the ¡eporting threshold. You will not have anything to report
ønless during the disclosure period:

(1) You owned (either directly or indirecfly in the form of an
equitable or beneficial ¡nterest) more than 5olo of the total assets
or capital stock of a business entity (a corporation, partnership,
LLC, limited partnership, proprietorship, joint venture, trust, firrir,
etc., doing business in Florida); and
(2) You received more than 1Oo/o oi your gross income from that
business entity; and
(3) You received more than $f ,500 in gross income from that
business entity.

joint income to you and your spouse from property you own joinfly
(such as interest or dividends from a bank account or stocks), yoú
should include all of that income when calculating your gross income
and disclose the source of that income if it exceeded the threshold.

Please list in this part of the form the name, address, and
principal business activity of each source of your income which
exceeded 5% of the gross income received by you in your own
name or by any other person for your benefit or use during the
disclosure period.

"Gross income" means the same as it does for income tax
purposes, even if the income ¡s not actually taxable, such as interest
on tax-free bonds. Examples include: compensation for services,
income from business, gains from property dealings, interest, rents,
dividends, pensions, IRA distributions, social security, distributive
share of partnership gross income, and alimony, but not child
support.

Examples:

- lf you were employed by a company that manufactures
computers and received more than 5olo of your gross income
(salary, commissions, etc.) from the company, you should list
the name of the company, its address, and its principal business
activity (computer manufacturing).

- lf you were a partner in a law firm and your distributive
share of partnership gross income exceeded 5% of your gross
income, then you should list the name of the firm, its address,
and its principal business activity (practice of law).

- lf you were the sole proprietor of a retail gift business
and your gross income from the business exceeded 5% of

IF' \'OU HAVE CHOSEN COMPARATIVF- (PERCENTAGE) THRESHOLDS
THE FOLLO\A'IN(ì INSTRUCTIONS APPLY
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lfyour interests and gross income exceeded these thresholds, then forthat
business entity you must list every source of income to the business entity
which exceeded 107o of the business entity's gross income (computed on
the basis of the business entity's most recently completed fiscal year), the
source's address, and the source's principal business activity.

Examples:

- You are the sole proprietor of a dry cleaning business, from which
you received more than 10o/o oÍ your gross incom+-an amount
that was more than $1,500. lf only one customer, a uniform rental
company, provided more lhan 10% of your dry cleaning business, you
must list the name of the uniform rental company, its address, and its
principal business activity (uniform rentals).

- You are a20o/o partner in a partnership that owns a shopping mall
and your partnership income exceeded the thresholds listed above.
You should list each tenant of the mall that provided more than 10%
of the pafnership's gross income, the tenant's address and principal
business activig.

PARTC-REALPROPERTY
[Required by s. 112.3145(3Xa)3 or (b)3, F.S.]

ln this part, list the location or description of all real property
in Florida in which you owned directly or indirectly at any time
during the previous tax year in excess of 5o/o of the property's
value. You are not required to list your resídences and vacation
homes.

lndirect ownership includes situations where you are a
beneficiary of a trust that owns the property, as well as situations
where you are more than a 5% partner in a partnership or
stockholder in a corporation that owns the property. The value of
the property may be determined by the most recently assessed
value for tax purposes, in the absence of a more current
appraisal.

The location or description of the property should be sufficient
to enable anyone who looks at the form to identify the properg. A
street address should be used, if one exists.

PART D _ INTANGIBLE PERSONAL PROPERTY
[Required by s. 112.3145(3Xa)3 or (b)3, F.S.]

Describe any intangible personal property that, at any time
during the disclosure period, was worth more than 10% of your
total assets, and state the business entity to which the properg
related. lntangible personal property includes things such as
cash on hand, stocks, bonds, certificates of deposit, vehicle
leases, interests in businesses, beneficial interests in trusts,
money owed you, Deferred Retirement Option Program (DROP)
accounts, the Florida Prepaid College Plan, and bank accounts.
lntangible personal property also includes investment products
held in lRAs, brokerage accounts, and the Florida College
lnvestment Plan. Note that the product contained in a brokerage
account, lRA, or the Florida College lnvestment Plan is your
asset-not the account or plan itself. Things like automobiles
and houses you own, jewelry and paintings are not intangible
property. lntangibles relating to the same business entity may
be aggregated; for example, CD's and savings accounts with the
same bank.

Calculations: ln order to decide whether the intangible
property exceeds 10% oÍ your total assets, you will need to total
the fair market value of all of your assets (including real property,
intangible property, and tangible personal property such as jewelry
f.urniture, etc.). When making this calculation, do not subtract any
liabilities (debts) that may relate to the properg. Multipty the totát
figure by 10o/o to arrive at the disclosure threshold. List only the
intangibles that exceed this threshold amount. The value of a
leased vehicle is the vehicle's present value minus the lease
residual (a number which can be found on the lease document).
Property that is only jointly owned property should be valued
according to the percentage of your joint ownership. Property
owned as tenants by the entirety or as joint tenants with right of
survivorship should be valued at 100o/o. None of your calculations
or the value of the property have to be disclosed on the form.

Example:

You own 50% of the stock of a small corporation that is
worth $100,000, the estimated fair market value of your home
gnq gthel property (bank accounts, automobile, turniture, etc.)
is $200,000. As your total assets are worth $250,000, you musi
disclose intangibles worth over $25,000. Since the value of the
stock exceeds this threshold, you should list "stock" and the name
of the corporation. lf your accounts with a particular bank exceed
$25,000, you should list "bank accounts" and bank's name.

PART E - LIABILITIES
[Required by s. 112.3145(3Xa)4 or (b)4, F.S.l

List the narne and address of each creditor to whom you onæd any
amount that, at any tirne during the disdæure period, exceeded youi"
net v'¡orth. You are not required to list the amount of any debt or your
ret worth. You do not have to disdose: qedit card ard retail installñent
accounb, ta<es o¡æd (unless reduced to a judgment), indebtedness on
a life insuranoe policy oned to the company of issuance, or contingent
liabilities. A "continçnt liability'' ¡s one that will become an adual lia6ility
only when one or more f,¡ture events ocflr or åil to ocq¡r, sudr as r,rferè
you ale liable only as a guaranto¡ surety, or endorser on a promissory
note. lf you are a "emake/' and have signed as being jointly liable or
jointly and severally liable, then this is not a contingent liability.

Calculations: ln order to decide whether the debt exceeds your ret
worth, you will need to total all of your liabilities (induding promissory
notes, mortgages, credit card debts, judgmenb against you, etc.). TTe
amount of the liability of a rchide lease is he sum of any pastdue
paynenb ard all unpaid prospectile lease payrnenß. Subtrad the sum
total of your liabilities from the value of all your assets as calculated
above for Part D. This is your "net urorth." You must list on the form eadl
creditor to whom your debt exceeded this amount unless it is one of the
types of indebtedness listed in the paragraph above (øedit card and retail
installment aæounts, etc.). Joint liabilities with others for which you are
'lo{ntly and severally liable," meaning that you may be liable for eitier your
part or the whole of tle obligation, should be induded in your calculations
at 100% of the amount o¡red.

Examples:

_ you ovre $15,000 to a bank for student loans, $5,000 for credit
card debb, and $60,000 (with spouse) to a savings and loan for
a home mortgage. Your hone (omed by you and your spouse) is
worth $80,000 and your other property is worth $20,m0. Sìnce yixr
netu¡crth is $20,000 ($100,000 minus $80,000), you must report'onty
the narne and address ofthe savings and loan.

PART F_INTERESTS IN SPECIFIED BUSINESSES
[Required by s. 112.3145(5), F.S.]

ïhe types of businesses cove¡ed in this disdosure indude: state and
federally drarteled banks; state and federal savings and loan associations;
cemetery companies; insurance companies; mortgage companies; øedit
unions, small loan companies; alcoholic belerage licensees; pari-mutuel
wagering companies, utility companies, entities controlled by the Public
Service Commission; and entities granted a ftanchise to operate by either
a city or a county govemnent.

You are required to disdose in this part of the form the fad that
you owned during the disclosure period an interest in, or held any of
certain positions with, particular types of businesses listed abole. You
are requircd to make this disdosure if you olvn or on¡ned (either direc{y
or indircctly in the form of an equitable or beneficial interest) at any timè
during the disdosure period more than 5% of tlæ total asseùs or óapital
stock of one of the types of business entities listed aborc. You also must
complete this part of the form for eadr of these types of businesses
for which you are, or were at any tine during fre disdosure period, an
offcer, director, partner, proprieto¡ or agent (otherthan a resident açnt
solely br servioe of proes).

lf you have or held sucfr a position or oanership interest in ore
of tlese types of businesses, list the nanre of tfre business, iß address
and principal business adivity, and the pæition held with the business (if
any). lf you o\ m(ed) more than a 5%o interest in the business, you must
indicate that fact and describe the nature of your interest.

(End of Percentage Thresholds lnstructions.)

CE FORM I - Efiæt¡vs: January 1, 2015. Adopt€d by ref6rence ¡n Rute 34€.202(1), F.A.C. PAGE 6
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CENTRAT FLORIDA EXPRESSWAY AUTHORITY

MBMORANDUM

TO: Central Florida Expressway Authority Board

Joseph L. Passiatore, General Counsel

December 2,2015

Proposals for Contract Attorney

FROM:

DATE:

SUBJECT:

fl

At its November meeting, the Board directed staff to solicit letters of interest from the law firms
already providing right-of-way services, whereby the firm would assign a contract attorney to
work on Wekiva Parkway condemnation parcels while being officed ãt CfX on a part-timã basis.

Our office received two proposals: one from Lowndes Drosdick Doster Kantor & Reed, p.A.;
and one from Mateer & Harbert, P.A. Copies are attached.

I have also attached a simplified version of the costs analysis for the hiring of one full time in-
house attorney and legal assistant.

At this point, the options available to the Board apperir to be as follows:

1. Proceed with the hiring of one full time in-house attomey and legal assistant and
reassigning a minimum of 25 parcels from outside counsels.

2. Accept one of the proposals for contract attomey services and reassigning such parcels as
the General Counsel's office deems appropriate.

3. Maintain the current contractual arrangements and decide on the renewals and funding
levels of the Shutts & Bowen and Winderweedle contracts at the February 2016 Boarã
meeting.

JLP/dm

Attachments: Letters of Interest
Cost analysis chart for in-house attorney

4974 oRL TovvER RD. ORLAND0,FL 32907 | pHoNE: (407) 690-5000 | FAX: (407) 690-5011
WW\ü.CFXway.com



CFX Legal Staffing Proposal
Cost for FullTime In-House Attorney

1ST YEAR

Office Spacel

Furniture

Phone/Technology lnfrastructure
Attorney Sa la ries/Be nefits
Administrative Assistant/Paralega I Salaries/Benefits

Office Supplies/Add'l lncidental Budget

TOTAL 1ST YEAR COST

2ND YEAR2

Office Spacel

Attorney Sa la ries/Be nefits
Ad ministrative Assistant/Paralegal Salaries/Benefits

Office Supplies/Add'l lncidental Budget

TOTAL 2ND YEAR COST

2 YEAR SUMMARY OF COSTS:

Minimum parcels reassigned to in-house attorney
Average Cost per Parcel

l 
Capital investment needed to build out conference

room to office space depreciated over 30 years useful life
(567,000 for 2 offices; $L35,000 for 4 offices)

One Add'l
Attorney with
Support Staff

52,zso
s16,ooo

S8,ooo

s201,000

s70,000

S8,ooo

5305,250

52,250

S2o7,o3o

s72,700

s8,240

S289,620

S594,870
25

523,79s

s2,250

Revised 72/2/15

2
Assumes 3% increase in costs per year



S. BRENDAN LYNCHDoster f-,
IGntorLV
Reed"p¡.

ATlORNEY¡
Af LAW

brendan. lynch@lowndes-law.com
215 North Eola Drive, Orlando, Florida 32801-2028

T:407-418-6461 | F: 407-843-4444
MerN Nurr¿sen: 407-943 -4600

77
Tii MERITAS LAW FIRMS WORLDWIDT

December 2,2015
\/IA E.MATL

Joseph L. Passiatore, Esquire
General Counsel
Central Florida Expressway Authority
4974 ORL Tower Road
Orlando, FL32807

Re: Response to Central Florida Expressway Authority ('rCFXtt) proposal for
contract counsel

Dear Joe:

Per your email dæed November 30,2015, our law firm is interested in providing an attorney to
be housed at CFX offtces for two workdays a week solely to handle condemnation for'Wekiva Parkway
parcels. For this proposal, I will be the attomey that would work at the CFX offices for the two
workdays a week, beginning February 1,2016, for a one-year period,

As you have indicated, any time spent at the CFX offices for this time period is to be spent on
condemnation matters for Wekiva Parkway parcels. For the first two months of this one-year period, we
will also be in the midst of preparing for the Project Orlando trial as to Parcels 1971897. Any time spent
at your offices that is not spent on other Wekiva Parkway parcels will be spent on the Project Orlando
trial preparation, and will therefore not be billed separately by the Lowndes firm. In this way you can be
assured that I would be working on only Wekiva Parkway parcels (whether Project Orlando or
otherwise).

Our current hourly rate for work done for CFX is at the discounted rate of $275lhour (which rate
was set in2012). As a point of comparison, my regular hourly rate will be increased to $350-360lhour
starting in February 2016, With that in mind, we propose to CFX that the rate of $275lhour remains
stable for the one-year proposal. The resulting monthly "flat fee" would therefore be $17,600imonth for
I working days spent at CFX per month. All health insurance, workers' comp, malpractice and other
insurance coverages and benefits would continue to be paid by the Lowndes firm.

Please let me know what questions you may have or if you need more information regarding this
proposal. Both Jim Spoonhour and I would be happy to speak with you, Laura Kelley, and Linda
Brehmer Lanosa further about the scope of the work to be done during the one-year period. In addition,
the follow-up conversation should probably include a determination of how conflict checks would be



December 2,2015
Paee2

regularly run, as well as issues regarding whether I would be assigned a CFX email address or would
continue to use my Lowndes email address for work done on behalf of CFX during this year period.

If this proposal is acceptable to you and CFX, please so indicate by having this proposal signed
below. We will then work with you preparing a more detailed contract.

W'e have appreciated the opportunity over the last three years to be a valuable member of the
CFX legal team, and look forward to working moÌe closely with CFX in the year (and years) ahead.

Sincerelv.q"¿Ø-
S. Brendan f{A"n

SBl/cdp
c: Linda Brehmer Lanosa, Deputy General Counsel (via e-mail)

James M. Spoonhour, Esq. (via e-mail)

READ AND ACCEPTED:
CENTRAL FLORIDA EXPRESSV/AY AUTHORITY

By:
PrintName:
Title:

Date:

00rI 61 I / t52407 t240t7 49

2015
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ATTORNEYS AT

, ORLANOO oOCALA

L¡yt

STATEMENT OF INTEREST
TO PROVDIE CONDEMNATION ATTORNEY LEGAL SERVICES

TO CENTRAL FLORIDA EXPRESSWAY AUTHORITY

SUBMITED'BY MATEER & HARBERT, P.A.

December 2,2015

1

Two Landmark Conter, Sulte 600 . 225 Eest Robin¡on Street ¡ Po¡t Ofllcs Box 2864 I Orlando, FL 32802'2854

lclcphone (407) 426-9044 . Faaslmlle (407) 423-2016 ¡ www.mal¡erh¡rbort.com



lVlateer
Jev W. Sunu
E-MAILADDRESS
j smal l@mateerharbert. com

ATÎORNEYS AT
ORLANDO r OCALA

L¡tt DnncrDw,:
(4071377-6t74

December 2,2015

Viia E I e c t r qn lç- M g!! in g

Joseph Passiatore, Esq.

Central Florida ExpresswaY
4794 OP*L Tower Road
Orlando, Florida 32807

Re: Statement of Interest

Dear Mr. Passiatore:

l. Introdr¿ction. Mateer & Harbert, P.A. ("COLINSEL") is party to the Agreement

for Right of Wã Counsel Services with the Central Florida Expressway Authority ("CFX"),

Contrict No.00il16 dated June,2015 ("Contract"). The Scope of Services described in the

Contract includes the possibility of expansion to "other matters," based upon the Contractos

hourly rates but otherwise subject to further negotiations.

COTINSEL has been asked to provide particulars on its interest in providing right of way

counsel services for certain other matters. In general terms, CFX is seeking information to

evaluate the feasibility of retaining COLINSEL to provide an Assigned Attorney ("Assigned

Attorney") for certainiight of way iitigation legal services related to its acquisition of anumber

of parceté involved in the Wekiva Parkway Project ("Additional Services"). COUNSEL

heråwith provides its Statement of Interest ("statement of Interest") in providing such Additional

Services.

Z. Scop_e._pf ,{.dditionpl Services Outline. The information provided by CFX in the

Scope of e¿¿itional Services (o'Scope") is outlined below, with some expansion based upon

COÙNSEL's experience, knowledge of the Wekiva Project, and predictions of what is
practicable. gaséd on the information to be provided to couNSEL by cFX in connection with

ihir Stutrtnent of Interest, this Scope will have to be refined and clarified as part of any formal

agreement.

a. COLINSEL will assign one attorney to handle the assigned caseload under the

direction of CFX General Counsel'
b. The Assigned Attomey will handle existing litigation matters involving parcels

needed foi the Wekiva Parkway Project in which orders of taking have already been

entered. Trial court matters only are involved. Any appellate work will have to be

separately negotiated.
c. Eách assigned case would be handled to completion, whether through settlement or

trial, including, but not limited to out-of-court depositions, mediations, and court

2

Two Landmark Ccntcr, Suito 600 . 225 East Roblnson Strset. Poct Offlcc Box 2854 r OrlEndo, FL92802'2854

Telephonc (407) 425-9044 ¡ Facsimlle øA7l425-2018 ¡ www.matcorharbert,com



appearances, unless the Contract or this additional Scope is sooner terminated and the

trial court allows COUNSEL to withdraw.
d. The Assigned Attomey will work a maximum of 16 hours per week, Work space will

be made available at CFX. offices, but working remotely from COUNSEL's office is

also expected.
e. The Agreement is for one year's duration, commencing February 1,2016. A time

extension, if desired, willibe negotiated between 60 and 90 days prior to the one year

anniversary.
f. In connection with any formal agreement, CFX will provide the Assigned Attorney

with a list indicating the number and nature of assigned parcels for assessment and

conflict checking before engaging the Assigned Attomey to perform any assigned

services.

3. Fees and Expenses, :section 4 of the Contract shall apply to the payment for
Additional Services and any related expenses. The hourly rate for the Assigned Attorney shall

be $250.00 per hour. The maximuq of fees payable for the Assigned Services during the one

year tenn shall be 16 hours/week x 52 weeks :832 hours x $250/hour: $208,000.00. Invoicing

and payment shall be as provided in Section 6 of the Contract.

4, Assigngd Attomey. COUNSEL shall name James R. Lussier as the Assigned

Attorney. If, on occasion, the As$igned Attorney is unable to handle a scheduled matter,

COUNSEL will provide Jay W. Sma! ór another qualified replacement attorney then cunently in
COLINSEL's employ, to be billed ¡it the same rate as the Assigned Attorney. The combined

hours worked by the Assigned Attorqey and any temporary replacement attomey will not exceed

the annual maximum for the Assigned Services. Jay W. Small will be available to assist the

Assigned Attorney in providing Asçigned Services to CFX, provided, however, that Jay W.

Small will not bill for any legal services to assist the Assigned AttorneY, and COUNSEL's

cumulative billing will not exceed 832 hours during the one year term, without prior

authorization from CFX. Copies of the qualifrcations and resumés of James R. Lussier and Jay

W. Small are attached to this Statement of Interest.

5. Support Staff. Judicious use will be made of COUNSEL's support staff. The

work of paralegals who provide litigation support work will be invoiced at the rate of $85.00 per

hour.

6. Miscellanequs, The ,unpredictable nature of scheduling matters in litigation
makes it likely that on one or more occasion, the Assigned Attomey will be required to work

more than 16 hours in a given week, and less than 16 hours in another week. COUNSEL will
monitor the running total of hours worked and attempt to conform as evenly as possible to 16

hours per week, but in no case will exceed the cap of 832 hours in one year absent further

agreement of CFX. Notwithstandiqrg the foregoing, if the Assigned Attomey is reasonably

required to performed Assigned Services in excess of 832 hours in one year because of court-

ordered activity or because cases cannot be abandoned or delayed without violation of court-

orders, deadlines, and/or the Rules Regulating the Florida Bar and COTINSEL's legal and ethical

3



duties of zealous representation of CFX, COUNSEL shall as early as reasonably practicable

advise CFX of the reasonable likelihood of the need to perform assigned services in excess of
832 hours. CFX agrees that it will in good faith consider payment for such additional work in
accordance with the Contract.

JA
Bar Number 0562890
& Harbert, P.A.

225 East Robinson Street, Suite 600
Post Office Box 2854
Orlando, Florida 32802-285 4
Telephone: (407) 425-9044
Facsimile: (407) 423 -201 6
Primary : j small@mateerharbert.com
S econdary : jdelagar za@mateerharbert. com

4814-17524011, v. l-0380-l l3 I, v. I
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AUDIT OVERVIEW



Required Gommunications

o Auditor Responsibilities
o Management Responsibilities
o lnternal Controls and Gompliance
o Significant Matters
o Management Representations
o Assigned lndividual for Oversight
o Audit Schedule

T@ MOOR,E STEPHENS
IOVELACE cp¡s & ADVISoRS



Services and Deliverables

Auditor's Report on Financial Statements
(Pages 1 - 21

. Unmodified Opinion

Auditor's Report on lnternal Control Over
Financial Reporting and on Gompliance and
Other Matters (Pages 55 - 56)

. No internal control findings related to financial
reporting and no compliance findings

MOORE STEPHENS
LOVELACE cp¡s & ADVISoRSMSL



Services and Deliverables (cont.)

Auditor's Report on Gompliance with Bond
Govenants (Page 57)

o No compliance findings

Accountant's Examination Report
lnvestment Compliance (Page 58)

o No compliance findings

Management Letter (Pages 59 - 60)
o No management letter comments

on

MOORE STEPHENS
I"OVELACE cp¡s & ADVISoRS
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Financial Highlights r Overview
(in thousands)

Year Ended
6/30/15

TotalAssets and Deferred Outflows

Total Liabilities and Deferred lnflows

Net Position

Operating Revenue

Operating Expenses

Operating lncome

Change in Net Position

% lncrease in Operating Revenue

% lncrease in Operating Expense

MOORE STEPHENS
LOVELACE cpRs & ADVISoRS

$ 4,700,000

$ 3,l42,ooo

$ l,558,ooo

$ 359,000

$ 8l,ooo

$ 278,000

$ l8t ,000

10.3%

5.60/o



Financial Highlights - Balance Sheets
(in thousands)

2015 2014

Unrestrlcted Assets

Restricted Assets

Gapital Assets

Deferred Outflows of Resources

Total Assets and Deferred Outflows

Revenue Bonds Outstanding

Other Liabilities

Deferred Inflows of Resources

Total Liabilities and Deferred lnflows

Total Net Position

Total Liabilities, Deferred lnflows, and
Net Position

$__4i200-000 $_4Éa4x00

$ 471,000

172,000

3,755,000

302,000

2,649,000

485,000

8.000

3,142,000

t.558.000

$ 481,000

176,000

3,588,000

289.000

2,675,000

474,000

6.000

3,155,000
,l.379.000

$j,200-000 $_-4*534000

I@ MOOR.E STEPHENS
IOVELACE cPAs & ADVISoRS



Financial Highlights - Operation
Overuiew (in thousands)

2015 2014

Operating Revenues

lnvestment and Other lncome

Total Revenues

Operating Expenses

lnterest Expense

Other Expense

Total Expenses

Change in Net Position

Net Position, Beginning of Year, restated

Net Position, End of Year

Debt Service Ratio Wo Gas Tax Pledge

$ 359,000

3.000

362.000

81,000

95,000

5.000

181.000

l8l,000
1.377.000

$l-558¡00
2.20

$ 326,000

5.000

331,000

77,000

102,000

179.000

152,000

1,227,000

$4r29J00
1.99

l@ MOORE STEPHENS
IOVEI"\CE cPns & ADVlsoRs



Questions or Gomments

(

MOORE STEPHENS
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CENTRAL FLORIDA
EXPRESSWAY AUTHORITY

Financial Statements and
Supplementary Information

For Years Ended June 30,2015 and 2014
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MSL MOORE STEPHENS
LOVEIACE, P.A.

CERTIFIED PUBLIC ACCOUNTANTS

INDEPE¡IDENT AI.JDITOR'S REPORT

To the Members ofthe
Central Florida Expressway Authority

Orlando, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the Central Florida Expressway Authority (CFX) as

of and for the years ended June30, 2015 and 2014, and the related notes to the financial statements, which
collectively comprise CFX's basic financial statements, as listed in the table of contents.

Management's Responsíbilíty þr the Fínancíal Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of intemal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or enor.

Audilor's Resp o nsíb ílity

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards issued by the Compfoller General of
the United States. Those standards require that we plan and perform the audits to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or eror. In making those risk
assessments, the auditor considers intemal control relevant to the entity's preparation and fair presentation of the
financial statements in order to desigrr audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's intemal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by managemort, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opíníon

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of CFX as of June 30,2015 and20l4, and the changes in its financial position and its cash flows for the
years then ended in accordance with accounting principles generally accepted in the United States of America.

1



To the Members ofthe
Central Florida Expressway Authority

Change ín Accountíng Príncþle

As discussed in Note I I to the financial statements, in the year ended June 30,2015, CFX adopted the provisions
of Govemment Accounting Standards Board Statement (GASBS) No. 68, Accounting qnd Financial Reporting

þr Pensions - an Amendment of GASB Statement No. 27. As a result of the implementation of GASBS 68, CFX
reported a restatement for the change in accounting principle as of July 1,2014. Ow opinions are not modified
with respect to this matter.

Othe¡ Matten

Required Supp lement ary Inþrmation

Accounting principles generally accepted in the United Søtes of America require that the management's
discussion and analysis, trend data on infrastructure condition information, and pension schedules, as listed in the
table of contents, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Govemmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an

appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States

of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any rissurance on the information because the limited procedures do not provide us
with suffrcient evidence to express an opinion or provide any assurance.

Supplement ary Inþrmat ion

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise CFX's basic financial statements. The calculation of composite debt service ratio, as listed in the table
of contents, is presented for purposes of additional analysis and is not a required part of the financial statements.
This information is the responsibilþ of management and was derived from and relates directly to the underþing
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedwes in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Governmcnt Aadítíng Stnndards

In accordance with Government Auditing Standards, we have also issued our report dated November 12,2015, on
our consideration of CFX's intemal contol over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, and other matters. The purpose of that
report is to describe the scope of our testing of intemal control over fìnancial reporting and compliance and the
results of that testing, and not to provide an opinion on intemal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards n
considering CFX's intemal control over financial reporting and compliance.

h^",- ç1o4\-,no L..,[^^¿, ?' N

MooRE Srnpnnxs Lovnucn, P.A.
Certified Public Accountants

Orlando, Florida
November 12,2015
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MANAGEMENT'S DISCUSSION AND ANALYSIS

As financial management of the Central Florida Expressway Authority (CFX), we offer readers
of these financial statements this narrative overview and analysis of the financial activities of
CFX for the fiscal years ended June 30, 2015 and 2014. This discussion and analysis is
designed to assist the reader in focusing on the significant financial issues and activities and to
identify any significant changes in financial position. We encourage readers to consider the
information presented here in conjunction with the financial statements as a whole.

Financial Highlights

Operating income for CFX was $278,218,000 (an increase of 12o/o) and $248,929,000 (an
increase of 1O%) for fiscal years 2015 and 2014, respectively. The increase in operating
income in fiscal year 2015 is primarily due to higher toll revenues. The increase in operating
income in fïscal year 2014 is also due to higher toll revenues.

Net income produced an increase in net position of $181,013,000 and $152,383,000 for fiscal
years 2015 and 2014, respectively. The term "net position" refers to the difference of assets
and deferred outflows less liabilities and deferred inflows. At the close of fiscal year 2015, CFX
had a net position of $1,557,761,000, an increase of 13o/o over fiscal year 2014. At the close of
fiscal year 2014, CFX had a net position of $1,379,261,000, an increase of 12o/o over fiscal year
2013. CFX's overallfinancial position has improved, as shown by the increase in net position.

Overview of the Financial Statements

Thís discussion and analysis is intended to serve as an introduction to CFX's financial
statements, which is comprised of the basic financial statements and the notes to the fínancial
statements, and supplementary information presented. Since CFX is comprised of a single
enterprise fund, fund levelfinancial statements are not shown.

Basic financial statements - The basic financial statements are designed to provide readers
with a broad overview of CFX's finances, in a manner similar to a private-sector business.

The balance sheets present information on all of CFX's assets and deferred outflows and
liabilities and deferred inflows, with the difference between them reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the
financial condition of CFX is improving or deteriorating. Net position increases when revenues
exceed expenses. lncreases to assets without a corresponding increase to liabilities results in
increased net position, which indicates an improved financial condition.
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The statements of revenues, expenses and changes in net position present information showing
how a government's net position changed during the fiscal year. All changes in net position are
reported as soon as the underlying event occurs, regardless of timing of related cash flows.
Thus revenues and expenses are reported in these statements for some items that will only
result in cash flows in future fiscal periods (e.9., earned but unused vacation leave).

/Vofes to the financial statements - The notes provide additional information that is
essentialto a full understanding of the data provided in the basic financialstatements.

Other informatíon - ln addition to the basic financial statements and accompanying notes,
this report also presents certain supplementary informafion concerning CFX's composite debt
service ratio, as defined by the bond resolutions, as well as trend data on infrastructure
condition and pension schedules.

Financial Analysis

Net posítion may serve, over time, as a useful indicator of a government's financial position. ln
the case of CFX, assets and deferred outflows exceeded liabilities and deferred inflows by
$1,557,761,000 at the close of the most recent fiscal year. This represents an increase of
$178,500,000 (13%) over the previous year, almost all of which is attributable to operations.
Unrestricted net position increased from 5322,349,000 at June 30, 2014 to $330,899,000 at
June 30, 2015, an increase of $8,550,000 (3%). This increase was also due to operating
results.

By far, the largest portion of CFX's net position reflects its investment in capital assets (e.9.,
right-of-way, roads, bridges, buildings, toll equipment, etc.), less any related debt used to
acquire those assets that is still outstanding. CFX uses these capital assets to provide service
and, consequently, these assets are not available for liquidating liabilities or for other spending.

Of the $3,754,751,000 in capital assets, net of accumulated depreciation, $40,422,000
represents the roadway, toll plaza and equipment on the Goldenrod Road Extension. This
project, which opened to traffic in March 2003, was jointly funded by CFX, the Greater Orlando
Aviation Authority, the City of Orlando, Orange County, Florida, and private developers, with
CFX serving as the lead agency on the project. The Goldenrod Road Extension extends from
the previous terminus of Goldenrod Road at Narcoossee Road south to Cargo Road. This
facility intersects SR 528 (Martin B. Andersen Beachline Expressway), east of the Orlando
lnternational Airport, at a system interchange. Each partner contributing to this project will be
repaid through toll revenues generated by this road. After all operational expenses are met and
the partners are reimbursed for their contributions, the toll plaza will be demolished and the
roadway will be transferred to the City of Orlando. CFX will retain ownership of the interchange
to SR 528 and certain portions of the right-of-way. Sínce this project is a non-system project, it
is accounted for on a single line in the statements of revenues, expenses and changes in net
position, in the non-operating revenues (expenses) section. The toll revenues on this project
are not pledged to CFX's bond indebtedness.
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Central Florida Expressway Authority's Net Position

Cunent and other assets
Non-cunent restricted assets
Capital assets
Total assets

$

Defened outflorys of resources
Total assets and deferred outflows

Current liabilities:
Payable from unrestricted assets
Payable fom restricted assets

Rerenue bonds outstanding (net of cunent portion)
Other long-term liabilities
Total liabilities

DeËrred inflows of resources
Total liabilities and defened inflo¡rs

Net position:
Net inrcstment in capital assets
Restricted
Unrestricted

Total net position

4,699,423 4,533,915 4,427,203

June 30,
2015 20'14 2013

(in thousands)

539,615 $ 552,529 $
102,671 105,010

3,7U,751 3,587,730

438,366
206,781

3,478,329
4,397,O37

302,386

4,245,269

288,646

4,123,476

303,727

76,779
69,198

2,629,928
357,U7

68,124
71,582

2,657,730
350,755

55,615
73,589

2.æ8.O17
396,410

3,133,752

7,910

3,148,191

6,¿t63

3,193,631

6,694
3,141,662 3,154,654 3,200,325

1,189,227
37,635

330,899

1,023,491
33,421

322,U9

1,009,113
33,7U

1U,O11

$ 1,557,761 $ 1,379,261 g 1,226,878
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CFX's toll revenues increased 10% and 7% during the fiscal years ended June 30, 2015 and
2014, respectively.

Toll revenue represents approximately 98% of all operating revenues. CFX's toll revenue
annual growth rate has averaged 7o/o ovèt the last 10 years. The higher increases in fiscal
years 2010 and 2013 are the result of toll rate increases.

LO%
7%

s3s0,927,000

74%

t%

s262,608,000

s298,164,000

LYo5%
s2s3,610,0009% s260,012,000

S203,475,ooo S205,947,ooo
s193,0ss,000

S4oo,ooo,ooo

s350,000,000

s300,ooo,ooo

s250,000,000

s200,000,000

5150,000,000

Sloo,ooo,ooo

55o,ooo,ooo

So

FYO6 FYOT FYOS FYOg FY1O FYl1 FYLZ FY13 TYT4 FY15

Toll Revenue Growth Trends
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Central Florida Expressway Authority's Changes in Net Position

Central Florida Expressway Authority's Changes in Net Position

fears Ended June 30,
2015 2014

(in thousands)
Revenues:

Tollrevenues
Transponder sales
Other operating revenue
lnvestment income
Goldenrod Road Extension - net
Other non-operating revenue
Gain on capitalassets
Capital Contribution

Total revenues

$

2013

350,927
63

8,196
2,516

(2,751)
92

154

$ 319,133
76

6,395
2,632

823
239
755
784

298,164
274

5,209
1,571

810
8,556

$

359,197 330,837 314,584

Expenses:
Operations
Maintenance
Administrative
Depreciation
Preservation
Other
lnterest expense
Loss on capital assets

Total expenses

Change in net position

Net position, beginning of year

Restatement of Net Position

35,522
14,302
5,081

r6,800
468

4,502
101,779

34,083
13,596
5,530

16,272
880

7,309
108,870

455

37,430
14,419
5,616

15,604
3,975
3,924

95,368
1,848

178,184 178,454 186,995

181,013

1,379,261
(2,513)

152,383

1,226,878

127,589

1,099,289

Net position, end of year $ 1,557,761 $ 1,379,261 $ 1,226,878

CFX's Operations, Maintenance and Administration ("OM&A") expenses for fiscal year 2015
increased 4.7o/o from fiscal year 2014 and ended the year 3.8% under budget. CFX came in
under budget due primarily to the following reasons: 1) Maintenance expenses were less than
anticipated; 2) Business Development expenses were lower than budgeted due to postponing
some initiatives; and 3) multiple departments had positions that were budgeted for but not filled.

Transponder sales decreased by 72o/o between fiscal years 2013 and 2014 because of a
different type of transponder being sold. ln previous years, a hard case transponder was sold at
a higher price than the current sticker transponder being sold.

lnvestment income increased by 68% between fiscal years 2013 and 2014 due to higher
interest rates in our investment portfol¡o.

There was a net operating loss for the Goldenrod Road Extension in fiscal year 2015 due to a
project that was done to maintain and repair that roadway.
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Other operating revenue consists of various fees that are collected, such as statement fees,
unpaid toll notice fees and fees received for collecting revenue on behalf of other entities. Other
operating revenue increased by 23o/o between fiscal years 2013 and 2014 and by another 28%
between fiscalyears 2014 and 2015. Each year, additionalfees have been assessed and paid
through CFX's unpaid toll notice program.

Other non-operating revenue consists of grant revenue and miscellaneous revenue. Other non-
operating revenue decreased by 97o/o between fiscal years 2013 and 2014 due to the bond
restructuring where a gain on a bond defeasance and a gain on a bond call extension were
recorded in fiscal year 2Q13. There was an additional decrease by 610/o between fiscal years
2014 and 2015 due to a one-time miscellaneous payment we received in 2014.

Preservation expense includes such items as resurfacing and restriping. The budgeted
amounts are based on projected requirements to keep the roadway in good condition and,
therefore, the expenses related to preservation can vary significantly from year to year.
Preservation expense decreased 47o/o in fiscal year 2014 but then increased by 749o/o in fiscal
year 2015. Preservation expenses were driven even lower than anticipated in fiscal years 2013
and 2014 because projects started later than expected, but then made a notable rebound in
fiscal year 2015 due to large resurfacing projects getting underway.

Other expenses are expenses that were not part of our OM&A budget, but also were not
capitalized. These expenses are expected to fluctuate from year to year depending upon the
amount spent on non-capitalized projects. Other expenses decreased 38% between fiscal years
2013 and 2014 and decreased by another 13% between fiscal year 2014 and 2015.

There were losses in capital assets in fiscal year 2013 and 2015 as anticipated. There have
been various bridges and toll plaza lanes removed and/or demolished to make way for road
widening, extension and interchange projects over the past few fiscal years. Also contributing to
the loss in capital assets in fiscal year 2015 was a loss on the sale of surplus property. There
was a gain on capital assets in fiscal year 2014 due to a gain on the sale of surplus property.

There was a restatement of net position due to GASB 68 which called for government
employers to start recording their proportionate share of the net pension liability related to cost-
sharing multiple-employer defined benefit pension plans. CFX participates in the Florida
Retirement System pension plan so these pension-related items were recorded in the current
fiscal year and as an adjustment to net position as of July 1,2014.

Capital Asset and Debt Administration

Capital Assefs - CFX's investment in capital assets amounted to $3,754,751,000 net of
accumulated depreciation as of June 30, 2015, an increase of $167,021,000 (5%) over that of
June 30, 2014. CFX's investment in capita! assets amounts to $3,587,730,000 net of
accumulated depreciation as of June 30, 2014, an increase of $109,401,000 (3%) over that of
June 30, 2013. Capital assets include right-of-way, roads, bridges, buildings, equipment and
furniture. A schedule of the change in CFX's capital assets is in Note 4 of the financial
statements.

Major capital asset events during fiscal year 2015 included the following

. The construction of the SR 417 and FL Turnpike interchange was completed

. The toll system replacement project has begun.
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o The construction of SR 429 Wekiva Parkway from US441 to Kelly Park road has begun
. The widening of SR 417 from Curry Ford to Lake Underhillwas completed.
. The demolition of the SR 528 mainline Airport plaza has begun.

Modified Approach for lnfrastructure Assefs - CFX has elected to use the modified
approach for infrastructure reporting. This means that, in lieu of reporting depreciation on
infrastructure, CFX reports as preservation expense the costs associated with maintaining the
existing roadway in good condition. CFX's policy is to maintain the roadway condition at a
Maintenance Rating Program rating of 80 or better. The Florida Department of Transportation
('FDOT") annually inspects CFX's roadways and has determined in fiscal year 2015 that all of
its roadways exceed this standard. Pursuant to its bond covenants, CFX maintains a renewal
and replacement fund for these preservation expenditures. For fiscal 2015, projected expenses
for preservation were $26,085,000 and $3,975,000 was actually spent. The expenses were
lower than projected due to slower than anticipated project start dates. These unspent funds will
be spent in the upcoming fiscalyear.

Long-term Debt - CFX has outstanding bonds payable of $2,648,903,000 (net of unamortized
bond premiums and discounts) as of June 30, 2015.

The annual requirements to amortize all revenue bonds and revenue refundíng bonds
outstanding as of June 30, 2015, along with more detailed information on long-term debt
activity, can be found in Note 5, Long-Term Debt, which begíns on page 30 of the financial
statements. Of the approximately $2.6 billion in outstanding bonds, $498,575,000 are variable
rate bonds, which have corresponding interest rate exchange agreements designed to
effectively swap the variable rates to fixed rates. The synthetic interest rate applicable to the
variable rate bonds are 4.7753o/o for the 20088 Bonds.

To determine the fair market value of íts interest rate exchange agreements, CFX's financial
advisor has performed a calculation based upon expected forward LIBOR swap rates and
discounted cash flows. On a current market-to-market basis, in the event of a termination, using
a termination date of June 30, 2015, CFX would have to make an estimated termination
payment of approximately $168,782,310 on the swaps related to the Series 20088 Bonds.

June 30, 2015 June 30, 2014
$ 141,409,137Series 20088 $ 168,782,310

CFX's debt service ratio before pledged gas taxes changed to 2.20 for fiscal year 2015 from
1.99 for fiscal year 2014 and 1.91 in fiscal year 2013. The debt service ratio, including pledged
gas taxes, changed to 2.27 for fiscal year 2Q15 from 2.05 for fiscal year 2014 and 1.98 in fiscal
year 2013. The increase in the debt service ratios in fiscal year 2015 is due to an increase in
toll revenues. The increase in the debt service ratios in fiscal year 2014 is due to an increase in
toll revenues and the larger advance amount received from FDOT which resulted in a decrease
in net expenses. As of Julyl, 2003, the County's gas tax pledge only applies to the 1990
Series Bonds.
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CFX has a Lease-Purchase Agreement (LPA) with the FDOT whereby the FDOT is required to
reimburse CFX for the maintenance and operation costs associated with certain portions of the
roadways and toll plazas on GFX's System. During fiscal years 2Q12 and 2013, FDOT did not
reimburse CFX for the operations portion of their obligation because the Governor of Florida
exercised his line-item veto authority to remove that line from the state's budget. During fiscal
year 2013, CFX and FDOT amended the LPA under whích the FDOT agreed to uphold its
obligation for operations and maintenance costs provided GFX agrees to repay those funds to
the FDOT within 60 days. CFX plans to repay those funds in accordance with its Master Bond
Resolution, which permits such payments provided CFX is able to fund its OM&A budget, debt
service requirements, required reserve deposits, and renewal and replacement fund
requirements. The FDOT reimbursement is taken into consideration when calculating CFX's
debt service ratio.

CFX's current bond ratings are as follows:

Ratings

Standard & Poor's
Moody's
Fitch

Requests for lnformation

This financíal report is designed to provide a general overview of CFX's finances for all those
with an interest in its finances. Questions concerning any of the information provided in this
report or requests for additionalfinancial information should be addressed to the Chief Financial
Officer, Central Florida Expressway Authority, 4974 ORL Tower Road, Orlando, FL32807.

A
A2
A
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Balance Sheets

June 30,
2015 2014

--(¡nthousã'ffi

Assets and Deferred Outflows of Resources

Current assets:
Cash and cash equivalents
lnvestments
Restricted cash and cash equivalents to meet

current restricted liabilities
Accrued interest and accounts receivable
Due from governmental agencies
lnventory

Total current assets

Noncurrent assets:
Restricted assets:

Cash and cash equivalents
lnvestments
Accrued interest receivable and prepaid expenses

Total restricted assets

Due from governmental agencies
Prepaid bond insurance

Total noncurrent assets before capital assets

Capital assets not being depreciated:
lnfrastructure
Construction in progress

Capital assets - net of accumulated depreciation
Property and equipment

Total capital assets - net of
accumulated depreciation

Total noncurrent assets

Total assets

Deferred outflows of resources

Total assets and deferred outflows of resources

$$ 274,836
179,508

69,198
3,112
5,964

349

287,599
179,432

71,582
2,230
3,720

81

532,967 544,644

35,022
66,992

657

26,625
77,685

700

102,671 105,010

767
5,881

1,648
6,237

6,648 7,885

3,2ô8,286
329,002

3,193,797
230,158

157,463 163,785

3 754 751 3,587,730

3,864,070 3,700,625

4,397,037 4,245,269

302,386 288,646

$ 4,699,423 $ 4,533,915

See notes to financial statements. 11



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Balance Sheets (continued)

2015

$

June 30,
2014

Liabilities, Deferred lnflows of Resources, and Net Position

Gurrent liabilities payable from unrestricted assets:
Accounts payable and accrued liabilities
Unearned toll revenue
Unearned other revenue
Current portion of due to govemmental agencies

Total current liabilities payable from
unrestricted assets

Current liabilities payable from restricted assets:
Accounts payable and accrued liabilities
lnterest payable
Current portion of revenue bonds payable

Total current liabilities payable from
restricted assets

Total current liabilities

Noncurrent liabilities:
Derivative fi nancial instrument
Revenue bonds payable - less current portion
Due to governmental agencies - less current portion
Arbitrage rebate liability
Net pension liability

Total noncurrent liabilities

Total liabilities

Deferred inflows of resources

Total liabilities and deferred inflows of resources

Net position:
Net investment in capitalassets
Restricted for:

Operation, maintenance and administrative reserve
Collateral associated with interest rate exchange agreement
Renewal and replacement reserve

Total restricted net position

Unrestricted

Totalnet position

Total liabilities, deferred inflows of resources, and net position

(in thousands)

19,420
't2,420
17,954
26,985

15,736
12,021
6,344

34,023

$

76,779 68,124

49
50,174
18,975

2,838
51,869
16,875

69,198 71,582

145,977 139 706

168,782
2,629,928

186,688

2,377

141,409
2,657,730

209,331
15

2,987,775 3,008,485

3,133,752 3,148,191

7,910 6,463

3,14't,662 3,154,654

1,189,227 1,023,491

7,929 6,634
8,169

18,61829 706
37,635 33,421

330,899 322,349

1 557 761 1,379,261

$ 4,699 ,423 $ 4,533 ,915

See notes to financial statements. 12



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Statements of Revenues, Expenses and Ghanges in Net Position

June 30,
2015

(in thousands)

$ 350,927
63

8,196

$

Total operating revenues 359,186

2014

Operating revenues:
Tollrevenues
Transponder sales
Fees and other

Operating expenses
Operations
Maintenance
Administrative
Depreciation
Preservation
Other expenses

Total operating expenses

Operating income

Nonoperating revenues (expenses)
lnvestment income
Gain (Loss) on capitalassets
Other nonoperating
Goldenrod Road Extension - net
lnterest expense

Total nonoperating revenues (expenses)

lncome before contributions

Capital contribution

Change in net position

Net position at beginning of year
Restatement for GASB 68 implementation

Net position at end of year

319,133
76

6,395

325,604

37,430
14,419
5,616

15,604
3,975
3,924

35,522
14,302
5,081

16,800
468

4,502

80,968 76,675

278,218

2,516
(1,848)

92
(2,751)

(95,368)

248,929

2,632
755
239
823

(101,779)

(97,35e) (e7,330)

180,859

154

151,599

784

181,013 152,383

1,226,8781,379,261
(2,513)

$ 1,557,761 $ r,379,261

See notes to financial statements. 13



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Statements of Cash Flows

Operating activities:
Receipts from customers and users
Payments to suppliers
Payments to employees

Net cash provided by operating activities

Capital and related fi nancing activities:
Acquisition and construction of capital assets
Proceeds from capital contributions
Proceeds from issuance of refunding revenue bonds
lnterest paid on revenue bonds
Payment of principal on revenue bonds
Payment of principal and interest on State lnfrastructure Bank Loan
Payment of principal on government advances

Net cash used in capital and related
financing activities

lnvesting activities:
Purchase of investments
Proceeds from sales and maturities of investments
lnterest received

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents

Gash and cash equivalents at beginning of year

Gash and cash equivalents at end of year

Cash and cash equivalents - unrestricted
Restricted cash and cash equivalents - current
Restricted cash and cash equivalents - noncurrent

June 30,
2015 2014

--(¡n 

thousanoÐ-

$ 370,513
(55,928)

(4,338)

$ 334,940
(45,530)

(4,189)

310 247 285,221

(153,05e)
154

(129,147)
(16,875)
(10,188)
(20,177)

(104,033)
784

107,125
(138,453)
(106,550)

(10,313)
(20,150)

(329,292\ (271,590)

(332,002)
342,620

1,677

(298,591)
308,917

2,571

12,295 12,897

(6,750)

385,806

26,528

359,278

$ 379,056 $ 385,806

$ 274,836
69,198
35,022

$ 287,599
71,582
26,625

$ 379,056 $ 385,806

See notes to financial statements. 14



CENTRAL FLORIDA EXPRESSWAY AUTHORIW
Statements of Cash Flows (continued)

2015

Reconciliation of operating income to net
cash provided by operating activities:

lncome from operations
Adjustments to reconcile operating income to net cash

provided by operating activities:
Depreciation
Goldenrod Road Extension and other miscellaneous

Changes in assets and liabilities:
Due from governmental agencies
lnventory
Accounts payable and accrued liabilities
Unearned rent
Due to governmental agencies
Unearned toll revenue
Arbitrage rebate payable
Net pension liability

Net cash provided by operating activities

Noncash investing and financing activities:
Decrease in fair value of investments
lncrease (decrease) in fair value of derivative financial instrument

June 30,
2014

(in thousands)

$ 278,218 $ 248,929

15,604
(682)

(1,363)
(26e)

3,684
11,610

684
399
(15)

2,377

16,800
3,684

2,413
483

5,718
5,727
1,532

(75)
10

ç 310,247 ç 285,221

$
$

(511) $
(27,373) $

(1,131)
15,595

See notes to financial statements. 15



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2015 and 2014

Note I - Organization and Summary of Significant Accounting Policies

Reporting Entity - The Central Florida Expressway Authority (CFX) is an agency of the state,
created by the Florida Legislature. On June 20,2014, the Governor of Florida signed the bill to
create CFX, which assumed the governance and control of the former Orlando-Orange County
Expressway Authority, including its assets, personnel, contracts, obligations, liabilities, facilities
and tangible and intangible property. CFX is an independent, locally controlled transportation
authority responsible for the construction, maintenance and operation of toll roads in Seminole,
Lake, Osceola and Orange Counties, and may also acquire, construct and equip rapid transit,
trams and fixed guideways within the rights-of-way of the expressway system. The governing
board of CFX is made up of nine members, consisting of: (a) one member each appointed by
the respective chaírs of the county commissions of Lake, Orange, Osceola and Seminole
Counties; (b) three citizens appointed by the Governor; (c) the Mayor of Orange County; and
(d) the Mayor of the City of Orlando. The Florida Turnpike Enterprise Executive Director serves
as a non-votíng advisor. CFX is authorized to issue revenue bonds to finance portions of the
System and to execute the refunding of existing revenue bonds.

For financial reporting purposes, CFX is a stand-alone entity; there are no component units
included in the accompanying financial statements, and CFX is not considered a component
unit of another entity.

Basrs of Accounting - CFX prepares its financial statements on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America for proprietary funds, which are similar to those for private business enterprises.
Accordingly, revenues are recorded when earned and expenses are recorded when incurred.

The assets, deferred outflows, liabilities, deferred inflows, and net position of CFX are reported
in a self-balancing set of accounts, which include restricted and unrestricted resources,
representing funds available for support of CFX's operations.

Operating Revenues and Es<penses - CFX's operating revenues and expenses consist of
revenues earned and expenses incurred relating to the operation and maintenance of its
System. The Goldenrod Road Extension, which is a project outside the normal course of
operations, and all other revenues and expenses are reported as nonoperating revenues and
expenses.

Lease-Purchase Agreement' Under the requirements of the Lease-Purchase Agreement
between CFX and the FDOT, dated December23, 1985, as amended and supplemented, CFX
is reimbursed by the FDOT for the maintenance costs of SR 528, portions of SR 408,
improvements to the Airport lnterchange at SR 528 and State Road 436 (Semoran Boulevard),
and the cost of operations of the Conway, Pine Hills, and Airport Mainline Plazas. However, the
reimbursements received are recorded as advances from the FDOT and are included in due to
governmental agencies, since they are to be repaid to the FDOT from future toll revenues after
the requirements for retirement of bonds and all other obligations have been met.

While CFX's position has been that the FDOT's obligations under the Lease-Purchase
Agreement were not subject to appropriation, the Governor vetoed the operations component of
the reimbursement for fiscal year 2013. CFX entered into a Memorandum of Agreement with
FDOT on February 14, 2013 where it was agreed that commencing in fiscal year 2014 the
operations and maintenance payments made by the FDOT will be refunded to the FDOT within
sixty days of payment.
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CENTRAL FLOR¡DA EXPRESSWAY AUTHORIW
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2015 and2014

Note I - Organization and Summary of Significant Accounting Policies (Continued)

Cash and Cash Equivalenfs - For purposes of the statements of cash flows, demand deposit
accounts with commercial banks, and cash invested in commercial money market funds
(including restricted assets) are considered cash equivalents. For investments that are held
separately from the pools, those which are highly liquid (including restricted assets), with an
original maturity of 90 days or less when purchased or so near their maturity that they present
insignificant risk of changes in value because of changes in interest rates, are considered to be
cash equivalents.

lnvestmenfs - lnvestments consist of unrestricted and restricted investments, and are carried at
fair value, as determined in an active market, except for investments in Florida State Board of
Administration Fund B. lnvestments in Fund B are recorded based on the Pool's share of the
fair value of its underlying portfolio.

Accounts Receivable - The accrued interest and accounts receivable primarily consists of
amounts billed to individuals via one or more Unpaid Toll Notices for tolls not paid at the point of
System use. This item also includes interest earned but not paid by the end of the fiscal year,
or amounts due from individuals or other entities for prepaid items or for services provided. This
amount is recorded at the net realizable value; therefore, a provision for doubtful accounts has
been made for the estimated amount of uncollectible Unpaid Toll Notices based on historical
information.

lnventory - lnventory, which consists of E-PASS system transponders that will be sold to
customers, is carried at the lower-of-cost or market and is valued using the specific-identification
method.

Restricted Assefs - Restricted assets of CFX represent bond proceeds designated for
construction, and other monies required to be restricted for debt service, operations, mainte-
nance, administration, renewal and replacement.

Deferred Outflows / lnflows of Resources - ln addition to assets, CFX reports a separate
section for deferred outflows of resources on its balance sheets. Deferred outflows of resources
represent a consumption of net position that applies to future periods and will not be recognized
as an outflow of resources (expense) until then. CFX has three items that qualify for reporting
as deferred outflows of resources.

Accumulated Decrease in Fair Value of Hedging Derivatives - As described in Note 5,
CFX has entered into interest rate swap agreements that qualify as effective cash flow
hedges in connection with variable rate bonds. The fair value of the swaps is presented
on the balance sheets as a deferred outflow of resources and a derivative financial
instrument liability in the amount of $168,782,000 and $141,409,000 at June30, 2015
and 2014, respectively, with changes in valuation applied to these balance sheet
accounts. Should the swaps be terminated prior to their expected conclusion, or if the
hedges cease to significantly reduce risk, accumulated gains or losses will be reported
on the operating statement.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2016 and 2014

Note I - Organization and Summary of Significant Accounting Policies (Continued)

Deferred Outllows / lnflows of Resources (Continued)

Defened Outflow on Refunding of Revenue Bonds - The difference between the re-
acquisition price and the net carrying amount of refunded bonds is presented on the
balance sheets at June 30, 2015 and 2014 as a deferred outflow of resources in the
amount of $131,944,000 and $147,237,000, respectively, and is amortized as an
adjustment to interest expense on a straight-line basis over the life of the refunded
bonds or the life of the refunding bonds, whichever is shorter.

Defened Outflows Related to Pensions - These deferred outflows of resources are an
aggregate of items related to pensions as calculated in accordance with GASB
Statement No. 68, Accounting and Financial Reporting for Pensions. The deferred
outflows related to pensions totaled $1,660,000 at June 30, 2015 and will be recognized
as either pension expense or a reduction in the net pension liability in future reporting
years. Details on the composition of the deferred outflows of resources related to
pensions are further discussed in Note 8.

ln addition to liabilities, CFX reports a separate section for deferred inflows of resources on its
balance sheets. Deferred inflows of resources represent an acquisition of net position that
applies to future periods and will not be recognized as an inflow of resources until then. CFX
has two items that qualify for reporting as deferred inflows of resources.

Defened lnflow on lnterest Rate Exchange - During the fiscal year ended June 30, 2007,
CFX entered into six mandatory, cash-settled interest rate exchange agreements, the
purpose of which was to lock in the interest rate associated with the Series 2OO7A
Bonds. The result of these agreements was an $8,078,000 net payment to CFX on
June 28, 2007, which is presented on the balance sheets at June 30, 2015 and 2014 as
a deferred inflow of resources in the amount of $6,232,000 and $6,463,000, respectively,
and is amortized as an adjustment to interest expense over the life of the bonds.

Defened lnflows Related to Pensions - These deferred inflows of resources are an
aggregate of items related to pensions as calculated in accordance with GASB
Statement No. 68, Accounting and Financial Reporting for Pensions. The deferred
inflows related to pensions totaled $1,678,000 at June 30, 2015 and will be recognized
as a reduction to pension expense in future reporting years. Details on the composition
of the deferred outflows of resources related to pensions are further discussed in Note 8.

Capital Assets

Cosf Basrs - All capital assets are recorded at historical cost. The cost of property and
equipment includes costs for infrastructure assets (right-of-way, highways and bridges
substructure, and highways and bridges), toll equipment, buildings, toll facilities, other
related costs (including software) and furniture and equipment. Highways and bridges
substructure includes road sub-base, grading, land clearing, embankments and other
related costs. Costs for infrastructure assets include construction costs, design and
engineering fees, administrative and general expenses paid from construction monies,
and bond interest expense incurred during the period of construction.
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Note I - Organization and Summary of Significant Accounting Policies (Continued)

Capital Assets (Continued)

Capitalization Policy - Costs to acquire additional capital assets, and to replace existing
assets or otherwise prolong their useful lives, are capitalized for toll equipment,
buildings, toll facilities, other related costs, and furniture and equipment. Under CFX's
policy of accounting for infrastructure assets pursuant to the "modified approach,"
property costs represent a historical accumulation of costs expended to acquire rights-
of-way and to construct, improve and place ín operation the various projects and related
facilities. lt is CFX's policy to capitalize amounts equal to or in excess of $5,000.

Depreciation Policy - Depreciation of toll equipment, buildings, toll facilities, other related
costs, signs, software, and furniture and equipment is computed using the straight-line
method over the estimated useful lives of the assets as follows:

Tollequipment
Buildings, toll facilities and other
Signs
Software
Furniture and equipment

I years
30 years
20 years

3 years
7 years

Under the modified approach, infrastructure assets are considered to be "indefinite lived"
assets; that is, the assets themselves will last indefinitely and are, therefore, not
depreciated. Costs related to maintenance, renewal and replacement for these assets
are not capitalized, but instead are considered to be period costs and are included in
preservation expense.

Construction in Progress - Construction in progress represents costs incurred by CFX for
in-process activities designed to expand, replace or extend useful lives of existing
property and equipment.

Capitalized Interest - lnterest costs on funds used to finance the construction of capital
assets are capitalized based upon the blended cost of debt and depreciated over the life
of the related assets in accordance with the above policíes.

Retainage Payable - Retainage payable represents amounts billed to CFX by contractors for
which payment is not due pursuant to retained percentage provisions in construction contracts
until substantial completion of performance by contractor and acceptance by CFX.

Compensaúed Aösences - Accumulated vacation pay, vested sick pay, and other
compensation payable to employees is recorded and included in accounts payable and accrued
liabilities. The balance of compensated absences had a net increase of $111,000 from June 30,
2O14to June 30,2015.
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Note I - Organization and Summary of Significant Accounting Policies (Continued)

Bond Premium, Discount, and Prepaid Bond lnsurance Cosfs - Bond premium, discount,
and prepaid bond ínsurance costs associated with the issuance of bonds are amortized on a
straight-line basis over the life of the bonds, which approximates the effective interest method.
Bond premiums and discounts are presented as an addition and a reduction, respectívely, of the
face amount of revenue bonds payable whereas prepaid bond insurance costs are recorded as
assets.

Restricted Net Position - Restricted net position is comprised of amounts reserved for
operations, maintenance, administrative expenses and renewals and replacements in
accordance with bond covenants.

Pensions - ln the balance sheets, net pension liability represents CFX's proportionate share of
the net pension liability of the cost-sharing pension plans in which it participates. This
proportionate amount represents a share of the present value of projected benefit payments to
be provided through the cost-sharing pension plan to current active and inactive employees that
is attributed to those employees' past periods of service (total pension liability), less the amount
of the cost-sharing pension plan's fiduciary net position.

CFX participates in both the Florida Retirement System (FRS) defined benefit pension plan and
the Retiree Health lnsurance Subsidy Program (HlS) defined benefit pension plan administered
by the Florida Division of Retirement (collectively, FRS/HlS).

For purposes of measuring CFX's net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the
fiduciary net position of FRS/HIS and additions to/deductions from FRS/HIS's fiduciary net
position have been determined on the same basis as they are reported by FRS/HIS. For this
purpose, benefit payments (including refunds of employee contributions) are recognized when
due and payable in accordance with the benefit terms. lnvestments are reported at fair value.

Budgets and Budgetary Accounting - CFX follows the following procedures in establishing
budgetary data:

On or before February 1 of each year, CFX completes a review of its financial conditíon for
the purpose of estimating whether the gross revenues, together with series payments,
system payments and supplemental payments, if any, for the ensuing fiscal year will be
sufficient to provide at least 12Ùo/o of the annual debt service requirements of the bonds and
that gross revenues will be sufficient to pay all other amounts required by the Master Bond
Resolution, as amended and restated.

ln the event that GFX determines that revenues will not be sufficient to satisfy the above
payments, CFX will conduct a study to determine the toll revenue rate increase required to
restore the revenue deficiency.

All schedules of toll revenues and revisions thereof are filed with the FDOT

On or before April 1 of each year, a preliminary budget is prepared for maíntenance,
operations and administrative expenses for the ensuing fiscal year. The preliminary budget
is reviewed by the FDOT and modified, if necessary.
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Note I - Organization and Summary of Significant Accounting Policies (Continued)

Budgets and Budgetary Accounting (Continued)

On or before July 1 of each year, a final budget of maintenance, operations and
administrative expenses is adopted subject to approval by the FDOT.

CFX may adopt an amended or supplemental annual budget for the remainder of a fiscal
year subject to approval by the FDOT.

Reclassifrcations - Certain amounts in the 2014 financial statements have been reclassified to
conform to the 2015 classifications.

Note 2 - Deposits and Investments

Cash and Cash Equivalents, and Investment Portfolio

Pursuant to Section 218.415, Florída Statutes, CFX has formally adopted a comprehensive
investment policy most recently updated on May 14, 2015, which establishes permitted
investments, asset allocation limits and issuer limits, credit rating requirements and maturity
limits to protect CFX's cash and investment assets. CFX maintains a common cash and
investment pool for the use of all funds. ln addition, cash and investments are separately held
by CFX's bond proceeds/construction, debt service, capitalized interest, and debt service
reserve funds.

The following chart outlines the types of permitted investments, credit quality risk rating
requirements by security type, the maximum concentration of credit risk by percentage of the
total portfolío that may be invested in a single issuer and in total by security type and maturity
limits prescribed to mitigate interest rate risk exposure:

Permitted lnvestments

U.S. Treasury 700% X

GNMA 40% X

Other U.S. Government
Guaranteed le.e. AlD. GTC)

700%

n%

N/A

5.50 Years
(5.50 Years

avg. lifea

for GNMA) X

Federal Agency/GSE:

FNMA" FHLMC, IHLB, FFCB*
4OYo3 X

Federal Agency/GSE

other than those above

75%

10%

N/A 5.50 Years

X

Supranationals
where U.5. is a shareholder

and voting member
25% LO%

Highest ST or Two Highest LT Rating Categories
(A-UP-7, AAA/Aaa, or equivalent)

5.50 Years

Sector
Maximum

l%l

Per lssuer
Maximum

('/"1

\l rrltr'
llrrnrl

llcsolr t ir¡ u

l'cl'r¡ritlr.rl
ln\cslÙrcnls

Minimum Ratings RequirementlSector
Maximum
Maturity
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Corporates 5O/o2 5%
Highest ST or Three Highest LT Rating Categories

(A-7/P-1, A-lA3 or equivalent)
5.50 Years

Municipals 25% 5%
Highest ST or Three Highest LT Rating Categories

(SP-l/MlG L, A-/A3, or equivalent)
5.50 Years X

Agency Mortgage-Backed
Securities (MBSI 25% 40%3 N/A

5.50 Years

Avg. Lifea

Asset-Backed Securities (ABS) 25% SYo
Highest ST or LT Rating

(A-7+/P-7, MA/Aaa, or equivalent)
5.50 Years

Avg. Lifea

Depository Accounts with
Qualified Public Depositories

75% 50% N/A N/A x

Non-Negotia ble Collateralized
Bank Deposits or Savings

Accounts
so%

None, if fully
collateralized

None, if fully collateralized. 2 Years X

Commercial Paper (CP) 50%2 5%
Highest ST Rating Category

(A-7/P-L, or equivalent)
270 Ðays X

Bankers' Acceptances (BAs) 7OY"2 5/o
Highest ST Rating Category

(A-7 I P-7. or equivalent)
180 Days x

Repurchase Agreements
(Repo or RP)

40% 20%

Counterparty (or if the counterparty is not rated by an

NRSRO, then the counterparty's parent) must be rated
in the Highest ST Rating Category

(A-L/P-l, or equivalent)
lfthe counterparty is a Federal Reserve Bank, no rating

is required

1 Year X

Money Market Funds (MMFs) 50% 25%
Highest Fund Rating by all NRSROS who rate the fund

(AAAm/Aaa-mf, or equiva lent)
N/A X

Fixed-lncome Mutual Funds 25% LO% N/A 3 Years

lntergovernmental Pools
(LGlPs)

50% 25%

Highest Fund Quality and Volatility Rating Categories
by all NRSROS who rate the LGIP,
(AMm/AMf, S1, or equivalent)

N/A

Florida Local Government
Surplus Funds Trust Funds

("Florida Prime")
25% N/A

Highest Fund Rating by all NRSROs who rate the fund
(MAm/Aaa-mt or equivalent)

N/A X

&!e:
t Rating by at least one SEC-registered Nationally Recognized Statistical Rating Organization ("NRSRO"), unless otherwise noted. ST=Short-term;

LT=Long-term.
2 Maximum allocation to all corporate and bank credit instruments is 50% combined.
3 Maximum exposure to any one Federal agency, including the comb¡ned holdings of Agency debt and Agency MBS, is 4O%.

4 The maturity limit for MBS and ABS is based on the expected average life at time of settlemen! measured using Bloomberg or other industry standard
methods.

* Federal National Mortgage Association (FNMA); Federal Home Loan Mortgage Corporation (FHLMC); Federal Home Loan Bank or its District banks
(FHLB); Federal Farm Credit Bank (FFCB).

Sector
Maximum

(%l

Per lssuer
Maximum

(%l

\l¿slcr
fìonrl

lìerolution
l'cr¡rr i ftcrl

I lt\ c\l r¡l(ìnt\

Sector Minimum Ratings Requirementr
Maximum
Maturity

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30,2015and2014

Additionally, investments in any derivative products or the use of reverse repurchase
agreements are specifically prohibited, unless permitted in Section XV of CFX's lnvestment
Policy.
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Years Ended June 30,2015and2014

Note 2 - Deposits and lnvestments (Continued)

Deposits

On June 30, 2015, the carryíng amount of CFX's varíous deposits accounts was $379,056,000.
CFX's cash deposits are held by banks that qualify as public depositories under the Florida
Security for Public Deposits Act, as required by Chapter 280, Florida Statutes.

Investments

Concentration of Credit Risk - The following is the percent of any issuer with whom CFX had
invested more than 5o/o of the total portfolio as of June 30, 2015 and 2014:

lssuer 2015 2014

Federal Home Loan Bank
Federal National Mortgage Association
Federal Home Loan Mortgage Corporation
U.S Treasury Notes

7.72o/o

N/A
7.03o/o

44.660/o

14.18o/o

13.94o/o

9.00%
30.83%

lnterest Rafe RÍsk - CFX's lnvestment Policy states that portfolios shall be managed in such a
manner that funds are available to meet reasonably anticipated cash flow requirements in an
orderly manner. To the extent possible, an attempt will be made to match investment maturities
with known cash needs. lnvestments of current operating funds shall have maturities of no
longer than 24 months. lnvestments of debt obligation reserves, construction funds and other
non-operating funds shall have a term appropriate to the need for funds and in accordance with
debt covenants. The purchase of investments for core funds with maturities longer than five and
a half (5.5) years requires CFX's approval prior to purchase. However, final maximum maturity
for any investment is limited to ten (10) years.

CFX uses the distribution of maturities to manage interest rate risk. As of June 30, 2015, 60/o of
CFX's investments had a maturity of less than 6 months, 13o/o had a maturity of 6 to 12 months,
43o/ohad a maturity of 1 to 2years,34o/ohad a maturity ol2to 3 years, and4o/o had a maturity
of over 4 years. As of June 30, 2014,260/o of CFX's investments had a maturity of less than 6
months, 5o/o had a maturity of 6 to 12 months, 4Ùo/o had a maturity of 1 to 2 years, 25o/o had a
maturity of 2 to 3 years, and 4o/o had a maturity of over 3 years.
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Note 2 - Deposits and lnvestments (Contínued)

Total distributions of maturities are as follows:

As ofJune 30,2015
(in thousands)

Less than
6 months

6-12
months

1-2 2-3
years years years Total

3+

US Treasury Securities
Federal lnstruments
Corporate Note
Commercial Paper
MunicipalBond Note

Total

US Treasury Securities
Federal lnstruments
Corporate Note
Commercial Paper
Municipal Bond Note

Total

$ 4,604
8,011
2,912

15,U2
1,003

$ 45,418
26,051
32,863

1,943

$ $ 60,075
4,986

17,2y
2,001

9,368
$ 110,097

48,416
53,009
29,031

5,947

$

11,188
3,00r

$ 14,189 g 32,372 $ 106,275 $ 84,296 $ 9,368 $ 246,500

As ofJune 30,2014
(in thousands)

Less than
6 months

6-12
months

1-2
years years

38,608

$ 65,493 $ 13,050

3,010 1,950

$ 102,085 $ 64,952

3+
years Total

$ $ 79,258
93,055
41,090
38,608
4,960

11,391

$ 11,391 $ 256,971

2-3

$ 20,460
6,425

3,313 $
9,737

33,794
47,569
17,712

$ 21,691
17,933
23,378

$
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Note 2 - Deposits and lnvestments (Continued)

Credit Risk - Total CFX deposits and investments are as follows

June 30,

(in thousands)

United States Treasury Securities
Commercial Paper
Federal I nstrumentalities
Money Market Mutual Funds
Fund B
Municipal Bond Note
Corporate Note

Total investments
Totaldeposits

Total deposits and investments
Restricted

$ 110,097 $
29,031
48,416
75,916

79,258
38,608
93,055
75,244

146
4,9605,947

53,009

322,416
303,140

625,556
171,212

332,361
310,562

41 090

642,923
175,892

Unrestricted $ 454,344 $ 467,031

Federal lnstrumentalities, and U.S. Government Supported Corporate Debt Notes/Bonds are
rated "AA+" by Standard & Poor's. The investments in Municipal Obligations are ¡¿fgd.AA" þy
Standard & Poor's. The Corporate Notes Standard & Poor's credit ratings ¿¡9 "A/M", UAA+",
ulA¡q", "4,/A-", "A*", and "4". The Commercial Paper is rated "A-1+" and "A-1" by Standard &
Poor's. The Florida PRIME and Money Market Mutual Funds are rated "&{,4¡¡" by Standard &
Poor's. The Florida State Board of Administration Fund B ("Fund B") is not rated for credit
quality.

Custodial Credit Rlsk - All CFX depositories are members of the State of Florida collateral
pool. The State of Florida collateral pool is a multiple, financial institution collateral poolwith the
ability to make additional assessments to satisfy the claims of governmental entities if any
member institution fails. This ability provides protection, which is similar to depository
insurance.

CFX's lnvestment Policy requires execution of a third-party custodial safekeeping agreement for
all purchased securities and requires that securities be designated as an asset of GFX. One
required exception to this policy is the amount of posted collateral required under the interest
rate exchange agreement with Morgan Stanley, as described in Note 5. Under this agreement,
the counterparty is holding as collateral securities valued at an amount in excess of the
termination value above $15,000,000. As of June 30, 2015, no collateral posting was requested
by Morgan Stanley. As of June 30, 2014, the amount on deposit with Morgan Stanley was
$8,169,000.
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Note 2 - Deposits and Investments (Continued)

As of June 30, 2015 and 2014, other than the investments in the Florida PRIME Pool and Fund
B, the certificates of deposit, and the collateral described above, all of CFX's securities are held
in a bank's trust/custodialdepartment in CFX's name.

Restricted Cash and lnvestmenfs - Cash, cash equivalents and investments restricted in
accordance with bond provisions and other agreements are as follows:

June 3O,
2015 2014

(in
Reserve funds:

Operations, maintenance and administrative reserve
Renewal and replacement reserve
Collateral associated with interest rate exchange agreement

Total reserve funds

$ $

37 635 33,421

7,929
29,706

6,634
18,618
8,169

Bond funds:
Principal and interest accounts
Reserve accounts

Total bond funds

Construction funds:
201 0A construction funds
2O1 OC construction funds

Total construction funds

Total restricted cash, cash equivalents
and investments

Portion related to cash and cash equivalents
Portion related to investments

74,963

133 577

74,438
58,200

132,638
58 614

5,506
4,327
9,833

171,212 175,892
104,220 98,207

_$ 66,992_ _$ 77,685_
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Note 3 - Due From GovernmentalAgencies

Due from governmental agencies consists of the following

City of Orlando - Crystal Lake Project
City of Orlando - Utility Reimbursement
Florida Department of Transportation - Operations and

Maintenance Reimbursement
Florida Department of Transportation - SunPass Customers'

use of E-PASS Roads
Florida's Turnpike Enterprise - Road Ranger Joint Contract
Lee County - LeeWay Customers'use of E-PASS
Orange County - Fines/Fees

Less current portion

$ 767 _$_l91q_

June 30,
2015 2014

$

(in thousands)

1,555 $
5

2,333

2,409

2,512
94

3

154

1,189

1,615
126

2
103

6,731
(5,964)

5,368
(3,720)
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Note 4 - CapitalAssets

Capitalassets are summarized as follows (in thousands)

June 30,
2014

CENTRAL FLORIDA EXPRESSWAY AUTHORITY
NOTES TO FINANCIAL STATEMENTS
Years Ended June 30, 2O15and2O14

Additions Reductions Transfers
June 30,

2015

lnfrastructure (nondepreciable):
Right-of-way
Highways and bridges

Total infrastructure (nondepreciable)

Construction in progress (non-depreciable):
Right-of-way
Highways and bridges
Buildings and toll facilities
Toll equipment
Furniture, equipment and other

Total construction in progress (non-depreciable)

Property and equipment (depreciable):
Toll equipment
Buildings and toll facilities
Furniture, equipment and other

Total property and equipment (depreciable)

Less accumulated depreciation for:

Toll equipment
Buildings and toll facilities
Furniture, equipment and other

Total accumulated depreciation

Total propefi and equipment
being depreciated, net

Total capital assets

$ 658,362
2,535,425

629

-

(3,383)

$ 371
258

$ (3,383) $ 1,951 $ 657,301

3,193,787
75,302 2,610,985
77,253 3,268,286

92,605
133,575

2,085
1,893

63,519
110,671

7,048
4,175

(1,e51)
(73,727)

(s,553)
(5,338)

(86,569)

154,173
170,519

230,158 185,413

3,580
730

329,002

5,553 99,392
163,235
59,9933,763

9,316 322,620

93,917
163,235

314,457

(122)

(1,440)
(1,562)

44

57 305 365
409

(65,363)
(4e,736)
(35,573)

(8,054)
(s,376)
(2,175)

82

1,038

(73,335)
(55,112)
(36,710)

(150,6721 (15,605) 120 (165,157)

r63,785 (15,196) (442\

$ 3,587,730 $ 170,846 $ (3,825)

9,316

_0 -_
157,463

$ 3.754,751
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Note 4 - Gapital Assets (Continued)

lnfrastructure (non-depreciable):
Right-of-way
Highways and bridges

Total infrastructure (non-depreciable)

Construction in progress (non{epreciable):
Right-oÊway
Highways and bridges
Buildings and toll facilities
Tollequipment
Furniture, equipment and other

Total construction in progress (non-depreciable)

Property and equipment (depreciable):
Tollequipment
Buildings and toll facilities
Furniture, equipment and other

Total properg and equipment (depreciable)

Less accumulated depreciation for:
Tollequipment
Buildings and toll facilities
Furniture, equipment and other

Total accumulated depreciation

City of Orlando
GOAA
Orange County
CFX

Additions Reductions Transferc
June 30,

2013

$ 655,588
2,509,704

June 30,

2014

$ 974
917

$ (1,29e) $ 3,09e
(75) 24,879

$ 658,362
2,535,425

3,165,292 1,891 (1,3741 27,978 3,193,787

1,560 4,207 (3,682) 2,085
552 3,794

139,052 124,621 

- 

(33,515) 230,158

85,142
51,798

90,704
163,229
55,455

10,562
106,058

(3,0ee)
(24,281)

92,605
133,575

189

5
1,363

(658)
1

(1,368)
(2,025\

3,682 93,917
163,235

1,855 57 305

5,537 314,457309,388 't,557

(56,951)
(44,357)

(e,070)
(5,37e)

658

835

(65,363)
(49,736)
(35,573)

(150,672)
(34,0e5) (2,313)

(135,403) (16,762\ 1,493

Total property and equipment
being depreciated, net 173,985 (15,205) (532) 5,537 163,785

Total capital assets $ 3,478,329 $ 111,307 $ (1,906) $- $ 3,587,730

Total bond interest cost íncurred amounted to approximately $131,548,000 and $133,105,000
during the years ended June 30, 2015 and 2014, respectively, of which $36,180,000 and
$31,327,000 were capital¡zed as construction in progress.

Goldenrod Project - On Marchã4, 1999, CFX signed the Goldenrod Road Extension
Development Agreement (the "Agreement") for the extension of Goldenrod Road to SR 528 (the
"Extension"). The Agreement is between CFX and other local agencies and governments,
including the City of Orlando (the "City"), Greater Orlando Aviation Authority ("GOAA") and
Orange County (the "County"). Under the Agreement, each of the parties agreed to contribute a
set amount toward construction of the Extension. The contributions made by each party for
construction are as follows:

$ 2,000,000
$ 4,500,000
$ 1,000,000
$ 36,941,537
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Note 4 - Gapital Assets (Continued)

CFX's responsíbilities under the Agreement were to acquire, design and construct the right-of-
way for the Extension. Construction of the Extension began in January 2001 and opened to
traffic in March 2004. Under the terms of the Agreement, toll revenues generated from the
Extension will be distributed, first to operating cost, then to repay the contributions to each
contributing party.

The construction costs of the roadway, toll plaza and toll equipment are included in CFX's
capital assets. These assets will remain the property of CFX until the final payments of all
contributions are made. Upon the final repayment of all contributions, ownership of the roadway
will revert to the City and the City will be responsible for all future maintenance costs. CFX will
retain ownership of the interchange to SR 528 and certain portions of the right-of-way. Since
this project is a non-System project, it is reported net in the non-operating section of the
statements of revenues, expenses and changes in net position. The toll revenues generated
from the Extension are not pledged to CFX's bond indebtedness.

Note5-Long-TermDebt

Revenue Bonds Payable - A summary of changes in revenue bonds payable is as follows (in
thousands):

June 30, 2014 Additions Deletions June 30, 2015

Series'1990

Series 2OO7A

Series 200881

Series 2OO8B2

Series 200883

Series 200884

Series 20104

Series 2010B

Series 2010C

Series 20'12

Series 2012A

Series 20134

Series 20138

Series 2013C

Add unamortized bond premium

Less unamortized bond discount

Less current portion of revenue
bonds payable

$ 34,155

425,000

131,025

I 18,500

149,760

99,820

334,565

186,200

283,610

201,925

59,060

242,320

174,315

107,125

$ (10,500)

(155)

(165)

(105)

(105)

(5,305)

(540)

$ 23,655

425,000

130,870

118,335

149,655

99,715

334,565

180,895

283,610

201,925

59,060

242,320

173,775

't07,125

$

2,547,380
'127,445

(220)

(16,875)

(8,e37)

110

2,530,505

118,508

(1 10)

(16,875) (18,975) 16,875 (18,975)

Revenue bonds payable - net of current portion $ 2,657,730 $ (18,975) $ (8,827) $ 2,629,928
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Note 5 - Long-Term Debt (Continued)

June 30,2013 Additions Deletions June 30,2014

Series 1990

Series 2003D

Series 2007A

Series 200881

Series 2OO8B2

Series 200883

Series 200884

Series 20104

Series 2010B

Series 2O1OC

Series 2012

Series 2O12A

Series 20134

Series 20138

Series 2O13C

Add unamortized bond premium

Less unamortized bond discount

Less current portion of revenue
bonds payable

$ 43,850

91,710

425,000

131,025

118,500

149,760

99,820

334,565

191,345

283,610

201,925

59,060

242,320

174,315

$ (e,6s5)

(91,710)

(5,145)

$ 34,155$

107,125

425,000

131,025

118,500

149,760

99,820

334,5ô5

186,200

283,610

201,925

59,060

242,320

174,315

107,125

2,546,805

136,382

(330)

107,125 (106,550) 2,547,380
(8,937) 127,445

110 (220)

(16,875) 14,840 (16,875)

Revenue bonds payable - net of current portion $ 2,668,01 7 $ 90,250 $ (100,537) ç 2,657 ,73O

ln the 2002 legislative session, the Florida Legislature amended Chapter 348, Part V (now
Part lll of the "Expressway Act") to, among other things, rev¡se and expand the powers of CFX
to finance or refinance its projects, including the power to refund bonds previously issued on
behalf of CFX by the State of Florida Division of Bond Finance of the State Board of
Administration (Division of Bond Finance), through the issuance of its own bonds or other
obligations. Consistent with the authority granted in the Expressway Act, CFX adopted an
Authority Bond Resolution on July 2,2002, authorizing the issuance of up to $2,000,000,000 of
additional bonds or other indebtedness to finance projects of CFX. Although not required, the
first issuance of bonds by CFX under the Authority Bond Resolution was validated by the Circuit
Court of the Ninth Judicial Circuit of Florida, in Orange County, Florida, on September 20,2002.
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Note 5 - Long-Term Debt (Continued)

On January 28, 2003, the Division of Bond Finance adopted a resolution formally recognizing
CFX as the issuer of bonds under that certain Master Junior Lien Bond Resolution pursuant to
which the Division of the Bond Finance had previously issued bonds on behalf of CFX. CFX
further adopted, on February 3, 2003, an Amended and Restated Master Bond Resolution
pursuant to which CFX amended and restated the Authority Bond Resolution and the Master
Junior Lien Resolution into a single, consolidated, single-lien resolution to govern the existing
outstanding bonds and future bond indebtedness of CFX. All bonds or other obligations issued
under the Amended and Restated Master Bond Resolution are payable from, and secured by, a
pledge of net revenues from the operation of the System.

As notated in Note 1, on June 20,2014, the Governor of Florida signed a bill to create CFX,
which assumed the governance and control of the former Orlando-Orange County Expressway
Authority, including its assets, personnel, contracts, obligations, liabilities, facilities and tangible
and intangible property. The Central Florida Expressway Authority assumed all of the debt of
the former Orlando-Orange County Expressway Authority pursuant to Chapter 2014-171, Public
Laws of Florida.

Fixed Rate Debt

The Central Florida Expressway Authority Refunding Revenue Bond, Series 2013C, was
originally issued on September 12,2013 and was outstanding in the aggregate principal amount
of $107,125,000 on June 30, 2015 and 2014. The bond was issued in the form of a bank loan
directly with the bondholder, STI lnstitutional & Government, lnc. The bond is due in annual
installments beginning on July 1, 2015 through July 1 , 2032 in amounts ranging from $800,000
to $15,740,000, plus interest. The 2013C Bond is payable from, and secured by, a pledge of net
revenues from the operation of the expressway System. lnterest on the 2013C Bond is due and
paid semiannually. The Series 2013C Bond was issued for the purpose of refunding the Series
2003D and to fund the termination payment related to the associated swap. The refunding
resulted in a deferred outflow of $15,599,396, most of which was related to the swap termination
payment. The difference between the cash flow of the old debt and the cash flow of the new
debt was $3,440,975 lower post-refunding, which represents $2,500,470 on a net present value
basis. The purpose of this refunding was to lower the risk profile of CFX's debt at an attractive
rate.

The Central Florida Expressway Authority Refunding Revenue Bonds, Series 20138, were
originally issued on January 2,2013 and were outstanding in the aggregate principal amount of
5173,775,000 and $174,315,000 on June 30, 2015 and 2014, respectively, all of which were
serial bonds. The outstanding serial bonds are due in annual installments beginning July 1,

2015 through July 1,2025 in amounts ranging from $675,000 to $20,630,000, plus interest. The
20138 Bonds are payable from, and secured by, a pledge of net revenues from the operation of
the expressway System. lnterest on the 20138 Bonds is due and paid semiannually. The
Series 20138 Bonds were issued for the purpose of refunding the Series 2003C2 and 2003C4
Bonds and to fund the termination payments related to the associated swaps. The refunding
resulted in a deferred outflow of $42,223,850, most of which was related to the swap termination
payments. The difference between the cash flow of the old debt and the cash flow of the new
debt was $4,930,327 higher post-refunding, which represents $3,839,890 on a net present
value basis. The purpose of this refunding was to lower the risk profile of CFX's debt at an
attractive rate.
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Note 5 - Long-Term Debt (Continued)

Fixed Rate Debt (Continued)

The Central Florida Expressway Authority Refunding Revenue Bonds, Series 20134, were
originally issued on April 3, 2013 and were outstanding in the aggregate principal amount of
$242,320,000 on June30,2015 and 2014, including $110,545,000 of serial bonds and
$131,775,000 of term bonds. The serial bonds are due in annual installments beginning on
July 1, 2026 through July 1 , 2032 in amounts ranging from $7,065,000 to $24,875,000, plus
interest. The term bond is due on Ju|y1,2035. The 2013A Bonds are payable from, and
secured by, a pledge of net revenues from the operation of the expressway System. lnterest on
the 20134 Bonds is due and paid semiannually. The purpose of the Series 2013A Bonds was
to refund the Series 20038 Bonds for net present value savings of $35,842,015, which
represents $60,831,999 of lower debt service payments over the life of the debt. The deferred
outflow on the refunding for accounting purposes was $2,750,505.

The Central Florida Expressway Authority Refunding Revenue Bonds, Series 2012, were
originally issued on November 29,2012 and were outstanding in the aggregate principal amount
of $201,925,000 on June 30, 2015 and 2014, all of which were serial bonds. The serial bonds
are due in annual installments beginning on July 1, 2017 through July I , 2025 in amounts
ranging from $12,500,000 to $28,005,000, plus interest. fhe2012 Bonds are payable from, and
secured by, a pledge of net revenues from the operation of the expressway System. lnterest on
the 2012 Bonds is due and paid semiannually. See below for the purpose, economic and
accounting impacts of the refunding.

The Central Florida Expressway Authority General Reserve Fund Obligation Bond, Series
20124, was originally issued on November 29, 2012 and was outstanding in the aggregate
principal amount of $59,060,000 on June 30, 2015 and 2014. The bond was issued in the form
of a subordinate bank loan directly with the bondholder, SunTrust Bank. The bond is due in
annual installments beginning on July 1, 2017 through July 1 , 2025 in amounts ranging from
$5,245,000 to $8,485,000, plus interest. îhe 2012A Bond is payable from, and secured by, a
pledge of the general fund, which is junior and subordinate to the net revenues from the
operation of the expressway System pledged to senior lien parity bonds. lnterest on the 2012A
Bond is due and paid semiannually.

Collectively, the purpose of the Series 2012 and 2012A Bonds was to refund the Series 2003C1
and 2003C3 Bonds and to fund the termination payments on the associated swaps. The
refunding resulted in a deferred outflow of $60,159,863, most of which was related to the swap
termination payments. The difference between the cash flow of the old debt and the cash flow
of the new debt was $4,470,931 higher post-refunding, which represents 52,371,402 on a net
present value basis. The purpose of this refunding was to lower the risk profile of CFX's debt at
an attractive rate.
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Fixed Rate Debt (Continued)

The Central Florida Expressway Authority Revenue Bonds, Series 2010C, were originally
issued on November 10, 2010 and were outstanding in the aggregate principal amount of
$283,610,000 on June30, 2015 and 2014, including 527,420,000 of serial bonds and
$256,190,000 of term bonds. The serial bonds are due in annual installments beginning on
Ju|y1,2025 through Ju|y1,2030 in amounts ranging from $2,375,000 to $16,660,000, plus
interest. The three term bonds are outstanding in the following principal amounts and maturing
on the following dates: $4,750,000, due on July 1, 2035; $89,120,000, due on July 1,2035 and
$162,320,000, due on July 1,2040. The 2010C Bonds are payable from, and secured by, a
pledge of net revenues from the operation of the expressway System. lnterest on the 2010C
Bonds is due and paid semiannually.

The Central Florida Expressway Authority Refunding Revenue Bonds, Series 20108, were
originally issued on June 30, 2010 in the aggregate principal amount of $201,125,000, of which
$180,895,000 and $186,200,000 were outstanding on June 30, 2015 and 2014, respectively.
The bonds were issued as serial bonds and the outstanding bonds are due in annual
installments on July 1, 2015 through July 1, 2029 in amounts ranging from $5,505,000 to
$53,880,000, plus interest. lnterest on the 20108 Bonds is due and paid semiannually.

The Central Florida Expressway Authority Revenue Bonds, Series 20104, were originally issued
on March 25, 2010 in the aggregate principal amount of $334,565,000, all of which was
outstanding on June30, 2015 and 2014, including $91,355,000 of serial bonds and
$243,210,000 of term bonds. The serial bonds are due in annual installments beginning on
July 1,2025 through July 1, 2030 in amounts ranging from $12,855,000 to $18,415,000, plus
interest. The two term bonds are outstanding in the following principal amounts and maturing
on the following dates: $106,850,000, due on July 1,2035 and $136,360,000, due on July 1,
2040. lnterest on the 2010A. Bonds is due and paid semiannually.

The Central Florida Expressway Authority Revenue Bonds, Series 2007A, were origínally issued
on June 28, 2OO7 in the aggregate principal amount of $425,000,000, all of which was
outstanding on June 30, 2015 and 2014, including four term bonds in the following principal
amounts and maturing on the following dates: $93,465,000, due on July 1, 2032; $83,095,000,
due on July 1 , 2035; $62,555,000, due on July 1, 2037 and $185,885,000 due on July 1 , 2042.
lnterest on the 2OO7A Bonds is due and paid semiannually.

The State of Florida, Central Florida Expressway Authority Junior Lien Revenue Bonds, Series
1990, were originally issued as $98,940,000 serial bonds and $286,060,000 term bonds, of
which $23,655,000 and $34,155,000 were outstanding on June 30, 2015 and 2014,
respectively. A portion of the Series 1990 Bonds was refunded with the previously outstanding
bonds issued by CFX in 1993. The bonds are payable solely from, and secured by, a pledge of
net revenues from the operation of the expressway System and from monies received from the
County pursuant to the lnterlocal Agreement. The outstanding serial bonds are due on July 1,

2015 in the amount of $11,360,000 and July 1,2016 in amount of $12,295,000, plus interest.
lnterest on the 1990 Bonds is due and paid semiannually. Because all of the then senior lien
bonds were redeemed in 2003, the Series 1998 Bonds, as well as the Series 1990 Bonds,
ascended to the senior level and were then on parity with the remaining outstanding Central
Florida Expressway Authority Bonds.
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Variable Rate Debt

On May 1, 2008, CFX issued Central Florida Expressway Authority Variable Rate Refunding
Revenue Bonds, Series 200881 , 2008B2,200883 and 200884 (collectively, "20088 Bonds"),
for the purpose of refunding the Series 20054, 20058, 2005C, 2005D, and 2005E Bonds
(collectively, '2005 Bonds"), of which $130,870,000, $118,335,000, $149,655,000, $99,715,000
and $131,025,000, $118,500,000, $149,760,000, $99,820,000 was outstanding on June 30,
2015 and 2014, respectively. The 20088 Bonds were issued in four sub-series in the initial
aggregate principal amount of $499,105,000, including Series 200881 in the initial principal
amount of $131,025,000; Series 2OO8B2 in the initial principal amount of $1 18,500,000; Series
200883 in the initial principal amount of $149,760,000; and 200884 in the initial principal
amount of $99,820,000. The Series 20088 Bonds are dated the date of their original issuance
and delivery and mature on July 1,2040. The Series 20088 Bonds were initially issued and
currently outstanding in a variable rate mode, with the interest rate on the Series 20088 Bonds
resetting on a weekly basis and interest payable on a monthly basis. ln fiscal year 2012, the
Series 200883 and 200884 Bonds were converted to a bank rate mode and directly placed with
the bondholder. ln fiscal year 2015, the Series 200881 Bonds were converted to a bank rate
mode and directly placed with the bondholder. The bank rate also resets on a weekly basis and
is tied to the SIFMA index plus a spread. The 20088 Bonds are subject to optional and
mandatory redemption and optional and mandatory tender for purchase prior to maturity.
Amortization installments for the mandatory redemption of the 20088 Bonds began on July 1,
2014.

The annual requirements to amortize all revenue bonds and revenue refunding bonds
outstanding as of June 30, 2015, are summarized as follows (all amounts in thousands). The
totals below are net of capitalized interest funds available for debt service. For purposes of this
note, the interest rate applicable to variable rate bonds is the synthetic fixed rate of 4.7753% tor
the 2008 Bonds. None of the fees associated with liquidity, letters of credit, or remarketing
arrangements are included in the chart below, nor are the incremental rates paid on any floating
rate note arrangements.

Principal Interest
TotalP&l

Due

2016
2017
2018
2019
2020

2021-2025
2026-2030
2031-2035
2036-2040
2041-2043

$ 18,975 $
20,360
52,315
55,065
57,790

333,220
505,745
635,385
634,290
217,360

120,773 $
119,399
117,518
115,018
112,432
518,866
420,440
287,373
128,365

10,734

139,748
139,749
169,833
170,083
170,222
852,086
926,195
922,758
762,655
228,094

$ 2,530,505 $ 1,950,909 $ 4,491,413
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Hedging Derivative lnstruments - Cash Flow Hedges

Variabl*to-Fixed Rate lnterest Rate Swaps - On July 13, 2004, CFX entered into five
forward-starting, synthetic fixed rate swap agreements totaling $499,105,000 ('2004 Swaps"),
attributable to the $199,645,000 Series 20054 Bonds, the $149,760,000 Series 20058 Bonds,
the $99,820,000 Series 2005C Bonds, the $24,940,000 Series 2005D Bonds, and the
$24,940,000 Series 2005E Bonds. On May 1, 2008, all Series 2005 Bonds were redeemed and
the 2004 Swaps are now associated with the Series 20088 Refunding Bonds described above.

Objective of Swaps and Nature of Hedged Rrsk; CFX entered into the 2004 Swaps in order to
ensure its ability to fund its Five-Year Work Plan, then valued at $1,240,300,000 and in order to
manage the interest rate exposure that CFX was subject to as a result of issuing its variable rate
bonds.

Strategy to Accomplish Hedge Objective: ln order to achieve the stated objectives, CFX issued
variable rate bonds with a weekly reset and entered into swap agreements to obtain the
synthetic fixed rate. ln 2004, CFX entered into five separate forward-starting, interest rate swap
agreements with five separate counterparties. The 2004 Swaps remained in place at the time of
issuance ofthe 2005 Bonds.

Summary Derivative Hedging lnstruments: On July 13, 2004, CFX entered into five separate
forward-starting, interest rate swap agreements with an effective date of March 1, 2005, all of
which were associated with the Series 2005 Bonds. There was no cash exchanged at the time
these forward agreements were entered into.

The interest rate swap transactions were executed in order to accomplish the synthetic fixed
rates, as noted below. There are no embedded options in these contracts. A summary of these
transactions and the significant terms, as well as the credit ratings on the counterparties as of
June 30, 2015 and 2014, are as follows:
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Hedging Derivative Instruments - Gash Flow Hedges (Continued)

NotionalValue
(as of 6/302015)

Fixed Rate

Fked Payer

Floating Rate

Maturity Date

Settlement

Premium Paid

Counterparty

Rafings 6ß0f2U4
(S&P/Moody's/Fitch)

Ratings 6ß0f2U5
(S&P/Moody's/Fitch)

4.7753o/o

CFX

SIFMA

Weekly lndex
1-Jul-40

Monthly

None

UBS AG

NA2IA

NA2IA

4.7753o/o

CFX

SIFMA
Weekly lndex

1-Jul-40

Monthly

None

Citibank

NA2IA

NAlIA

4.7753o/o

CFX

SIFMA

Weekly lndex

1-Jul-40

Monthly

None

Morgan
Stanley Capital
Services lnc.

A-lBaa2lA

4.7753o/o

CFX

S¡FMA

Weekly lndex
1-Jul-40

Monthly

None

Series 2005E

$24,916,000

4.7753o/o

CFX

SIFMA

Weekly lndex

1-Jul-40

Monthly

None

Series 20054 Series 20058 Series 2005C Series 2005D

$199,430,000 $149,598,000 $99,715,000 $24,916,000

RBC Dain JP Morgan*

M-/Aa3/AA A+/Aa3/A+

A-/43/A AA-/Aa3/AA A+/Aa3/AA-

*Originally with Bear Sfeams Financial Products, lnc. By novation agreement dated April 22, 2009, this
swap was transfened to JP Morgan Chase Bank, N.A.

Type of Hedge: Discrcte Cash Flow

Fair Value: All of CFX's derivative instruments are considered effective cash flow hedges
because they meet the consistent critical terms method criteria. Therefore, the fair value is
reported as a deferred outflow on the balance sheets.

CFX has obtained independent market value evaluations of its swap transactions. These fair
value estimates are based on expected forward LIBOR swap rates and discounted expected
cash flows. The appropriate LIBOR percentages that relate to the tax-exempt SIFMA swap
rates are applied to the LIBOR swap curve to derive the expected forward SIFMA swap rates.
On a current mark-to-market basis, the net present value of the swaps would require CFX to
make an estimated combined termination payment, in the event that all of the outstanding
swaps were terminated on June 30, 2015 or June 30, 2014, of approximately $168,782,310 and
$141,409,137, respectively. The change in fairvalue at FYE 2015 was $27,373,173 higherthan
at FYE 2014. The change in fair value at FYE 2014 was $15,594,521 lower than at the prior
year end due, in part, to the termination of the swap in connection with the 2003D Bonds.
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Hedging Derivative lnstruments - Cash Flow Hedges (Continued)

The table below provides the fair value of the Swaps:

Estimated Termination Pavments Based on Net Present Value

June 30,2Ol5 June 30.2Ol4
Series 20OBB $ 168,782,310 $ 141,409,137

Rr.sks; CFX monitors the various risks associated with the Swap Agreements. Based upon the
assessment, CFX reviewed the following risks:

C¡edit Risk: CFX has adopted an lnterest Rate Risk Management Policy whereby, prior
to entering into an interest rate exchange agreement, CFX will require the counterparty
to (i) have an initial rating of at least AA-/Aa3/AA- by at least one of the three nationally
recognized credit rating agencies and not be rated lower than A/A2|A by any of the three
nationally recognized credit rating agencies or (ii) alternatively, post suitable and
adequate collateral, given the undertaking involved with the particular transaction. For
all executed agreements, the counterparties met the criteria in (i) above at the time of
execution.

Similar to the experience of many financial product providers in recent years, four of the
five counterparties have dropped below the initial required rating levels. A summary of
the credit ratings of the counterparties as of June 30, 2014 and 2015, is shown
previously under Summary of Derivative Hedging lnstruments. CFX's Interest Rate Risk
Management Policy does not contain a specific requirement for collateral posting in the
event of a counterparty downgrade below the minimum requirements; however, the
agreements require that the counterparties post suitable and adequate collateral if the
termination values were such that a payment would be due to CFX. As of June 30, 2015
and 2Q14, that is not the case; therefore, there is no reportable risk of loss to CFX due to
credit risk. The following terms of the Swaps and all Series 20088 Bond obligations are
identical:

1. The total notional amount of the Swaps equals the total issued principal
amount of CFX's revenue bonds that are subject to the Swaps.

2. The re-pricing dates of the Swaps match those of the related bonds,
specifically, all Series 20088 Bonds.

3. The amortization of the Swaps matches the amortization of the bonds.

CFX does not have a specific policy regarding entering into master netting
arrangements, nor has it entered into any such master arrangements.
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Intercst Rate Risk: CFX implemented a strategy on the Swaps associated with the
Series 20088 Bonds, which was designed to provide a synthetic fixed rate.

Basrs Rrsk: Basis risk for CFX's derivatives would be the risk that the weekly rates on its
variable rate bonds would not match the index referenced in the interest rate exchange
agreements. The Series 2005 variable rate bonds were issued to bear interest at the
seven-day market rate, whereas the underlying swap agreements pay CFX interest at
the weekly TBMA (now known as SIFMA) index rate. Since the variable rate paid by the
counterparties on the interest rate swaps is the SIFMA index, CFX reasonably assumed
that the hedging relationship would be highly effective in providing counterparty
payments to CFX in amounts necessary to pay the synthetic fixed rate on the Series
2005 Bonds. However, during fiscal year 2008, CFX experienced some basis spread on
the Series 2005 Bonds subsequent to Fitch's downgrade of Ambac, the bonds' insurer.
ln order to mitigate this spread, CFX took action to redeem the bonds and issued the
Series 20088 Refunding Bonds, backed by letters of credit. ln fiscal year 2012, the
Series 200883 and 200884 Bonds were converted to a bank rate mode and directly
placed with the bondholder. ln fiscal year 2015, the Series 200881 Bonds were
converted to a bank rate mode and directly placed with the bondholder. The bank rates
for the Series 200881, Series 200883, and Series 200884 Bonds reset on a weekly
basis and are tied to the SIFMA index plus a spread. Therefore, basis risk for these
bonds has been elimínated during the bank rate period.

Termination Risk: CFX is subject to termination risk, but determined at the time to
mitigate that risk by acquiring swap insurance policies for the swaps associated with the
Series 20088 Bonds. Each of CFX's outstanding interest rate exchange agreements
contains an Additional Termination Event provision, which is triggered by certain
downgrades in the credit ratings of the respective parties, but each such provision is
subject to the lnsurer Provisions contained therein.

Under certain conditions set forth in the swap agreements, neither CFX nor the
counterparty may designate an early termination date without the consent of the lnsurer,
unless an "lnsurer Event" has occurred whereby the Swap lnsurer (i) fails to meet its
payment obligations under the swap, (ii) fails to maintain a minimum claims-paying
ability rating or financial-strength'rating from either S&P or Moody's described in the
respective swap agreements or (iii) has its rating from either S&P or Moody's withdrawn
or suspended and such rating is not reinstated within 30 days of such withdrawal or
suspension.

Additionally, for the 2004 Swaps, a Credit Support Annex was negotiated with the
counterparties. During fiscal year 2009, the insurer on the swaps now associated with
the Series 20088 Bonds (the "2004 Swaps"), was downgraded below the AJA3
(S&P/Moody's) level. As such, an lnsurer Event did take place. Three of the five
agreements required that CFX demonstrate that it had maintained its own rating above
the A-/A3 levels to prevent a termination. CFX has maintained its ratings at NA2;
therefore, it has complied with the requirements and no termination event has occurred.
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One agreement did not consider an lnsurer Event grounds for early termination, unless
some additional event of default had taken place, such as failure to meet the payment
obligations, none of which have taken place. One agreement required that CFX either
replace the insurer with another credit support facility or post collateral in the amount of
the termination value in excess of $15,000,000, based on CFX's credit rating. CFX
received the notice of an lnsurer Event from this counterparty on June 25, 2009, and
posted collateral in July 2009. All investment income on the security posted as
collateral, and the security itself, is income to, and an asset of, CFX. Per the agreement,
the counterparty could request a maximum amount of $19,372,787 as of June 30, 2015.
However, the agreement only requires CFX to post collateral at the request of the
counterparty. ln compliance with the agreement and the most recent request, there was
not a collateral posting as of June 30, 2015, and the total collateral posting as of
June 30, 2014 was valued at $8,1 68,927 and is further disclosed in Note 2.

As a result of CFX's compliance with the terms of the swap agreements and each
applicable Credit Support Annex, as explained above, as of June 30, 2015 and 2014, no
termination events have occurred.

Notwithstanding the lnsurer Provisions under the swap agreements, CFX has the option
to terminate all but one of the swaps at any time upon at least two business days prior
written notice to the counterparty. One agreement requires 30 days' prior written notice,
a requirement which can be waived. Absent the lnsurer Provisions, the counterparties
may terminate the swap in the event of a default, such as: nonpayment, credit
downgrade or failure to provide collateral.

Credit and Liquiditv Access and Repricino Risk: For the one variable rate demand bond
as of June 30, 2015 being publicly traded (not directly placed in the bank rate mode),
CFX secured a letter-of-credit agreement in an amount equal to the principal amount of
the bond, plus at least 35 days of interest at 12o/o.

Additíonally, CFX has further reduced its basis and credit provider risks by placing the
200881, 200883 and 200884 Bonds in the bank rate mode directly with the bondholder
at SIFMA plus a spread.

As of June 30, 2015, the expirations of the respective contracts were as follows:

Bond Series
Series 200881
Series 20088.2
Series 200883
Series 2OOBB4

Tvpe/Provider
FRN/Barclays Bank PLC
LOC/TD Bank
FRNA/Úells Fargo
FRNMells Fargo

Expiration Date
May-20
May-16
Mar-16
Mar-16
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Assocrafed Debt: The net cash flow of the underlying swap agreements compared to
the variable rate bonds resulted in the following net cash inflows (outflows):

2003 Series 2005 Series 2008 Series Total

FY 2003
FY 2004
FY 2005
FY 2006
FY 2007
FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013
FY 2014
FY 2015

18,69 $
74,400
67,609
69,018

101,643
161,325

(8,421,180)
(506,773)

(1,115,76e)
(1,742,406)

(6,639)

1,827

97,163
82,950

(2,4U,950)

176

61,270
(487,400)
(165,018)
(263,e04)
(242,174)

(35,814)
26,148

19,664
74,400
69,436

166,181
184,593

(2,212,355)
(8,e08,580)

(671,791)
(1,37e,673)
(1,e84,580)

(42,453)
26,324

$$$

11 919 11 919

Total $ (11,300,108) $ (2,252,8U) $ (1,0e4,e73) $ (14,ô47,e15)

Debt Seruice Reserye Requiremenfs - CFX has purchased surety policies from bond
insurers for all outstanding bonds, except for the 20088, 20104, 2010C, and 2012A
Bonds. Bond covenants do not require minimum ratings for providers of surety policies.
For the Series 20104 and 2010C Bonds, the debt service reserve is cash funded with
proceeds from the bond íssuance.

Defeased Bonds - During 1998, CFX defeased the Series 1988 Bonds by placing the
proceeds of the unused portion of the 1998 Bonds and a portion of the 1998 Bonds in an
irrevocable escrow account to provide for all future debt service payments. Additionally,
on October 31, 2012, CFX cash defeased all of the outstanding Series 20034 Bonds by
placing cash from operations in an irrevocable escrow account to provide for the
payment and redemption of the bonds as of the call date of July 1, 2013. CFX also
issued the Series 2013A Bonds for the purpose of redeeming all of the outstanding
20038 Bonds on the call date of July 1, 2013. Proceeds from the bond issuance were
placed in an irrevocable escrow account. As of July1, 2013, the 20034 and 20038
Bonds were redeemed and are no longer outstanding.

The purpose of these defeasances was to provide additional financing flexibility, while
maintaining CFX's targeted debt service ratio. As a result, the trust account assets and
the liability for the defeased bonds are not included in CFX's balance sheets. The
balance of defeased bonds outstanding was $52,100,000 and $55,435,000 on June 30,
2015 and 2014, respectively, representing the outstanding balance on the 1988 Bonds.
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CFX maintained that it had retained the call rights on the 1988 Series Bonds. ln2004,
CFX filed a declaratory action in the Ninth Judicial Circuit Court to determine CFX's
rights with respect to the call rights on the 1988 Series Bonds. The business court
entered an order granting summary judgment in favor of Emmet & Co., lnc., finding that
CFX had not reserved its optional redemption rights with respect to the 1988 Series
Bonds. This decision was upheld by the appellate Court in October 2007.

On October 31, 2012, CFX defeased all of the remaining 20034 Bonds by placing cash
from operations in an escrow to provide for the total amount of principal and interest as
of the call date of July 1,2013.

Also on April3, 2013, CFX utilized proceeds from the issuance of the Series 2013A
Refunding Bonds to fund an escrow to provide for the total amount of principal and
interest on the 20038 Bonds as of the call date of July 1,2013.

Principal maturities on those defeased bonds, based on July 1 payments each year, are
as follows (in thousands):

Year Ending June 30, 1988 Bonds
2016
2017
2018
2019

$ 3,595
3,865

21,500
23,140

$ 52,100
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Due to Governmental Agencies

Due to governmental agencies consists of the following (in thousands):

June 30,2014 Additions Deletions June 30,2015

Advances from FDOT for construction,
operations and maintenance of certain
plazas and roadways

Loans and advances for specific projects

Toll revenue due to other state agencies

$ 212,992

28,782

1,579

$ 2,407

87

73,021

$ (22,125)

(10,363)

(72,707)

s 193,274

18,506

1,893

243,353
(34,022)

75,515
(26,985)

(105,1e5)

34,022
213,673
(26,985)Less current portion

Due to other governments, net of current
portion $ 209,331 $ 48,530 $ (71,173) $ 186,688

The following is a schedule by years of the minimum future payments on the amounts due to
governmental agencies (all amounts in thousands):

Year Ending
June 30, Amount

2016
2017
2018
2019
2020

Thereafter

$ 26,985
21,031
21,075
20,000
20,000

104,582

$ 213,673

Amounts included in "thereafte/' are payable based on future events, as described below.
Advances from the FDOT for the cost of maintenance of the Beachline Expressway, the
Spessard L. Holland East-West Expressway, the Airport lnterchange and the Beachline
improvements, and for the cost of operations of the Conway Main, Pine Hills and Airport Plazas
are paid by CFX and reimbursed by the FDOT. Under the Lease Purchase Agreement between
the FDOT and CFX, most recently amended in 1986, these amounts due, are noninterest-
bearing and are to be repaid out of toll revenues after the requirements for liquidation of
revenue bonds and all other obligations have been met.

ln February 2012, CFX entered into a Memorandum of Understandíng with the FDOT to build
the Wekiva Parkway, a project that will complete the bypass on the western side of the Orlando
Metro Area. As part of this agreement, CFX agreed to begin repayments of the advances on
July 1 ,2012. The repayment schedule called for a $10 million payment in fiscal year 2013 and
$20 million payments each July 1 beginning in fiscal year 2Q14 until all advances have been
repaid.
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Due to Governmental Agencles (Conti n ued)

lncluded in the Loans and Advances for specific projects is $6,081,000 for advances from the
Greater Orlando Aviation Authority, the City of Orlando and Orange County for the extension of
Goldenrod Road. The extension is a non-System project, and revenues from this project are
utilized solely to pay expenses for the extension and to reimburse the funding partners,
including CFX, for their original contribution to the project.

Note 6 - Leases

Operating Leases - CFX leases excess capacity of the Fiber Optic Network (FON) to Embarq
Florida, lnc. The original historic cost of this FON of $19,172,000 is not depreciated because its
expected life exceeds 100 years. This is a ten-year lease with three five-year renewal options.
The annual rate of $464,640, adjusted annually by the local Consumer Price lndex, is presented
as miscellaneous nonoperating revenues. lf CFX terminates this agreement because of
licensee's (Embarq's) default, the licensee shall pay CFX, as liquidated damages, an amount
equal to the minimum total fees and charges for the remaining agreement term. There is no
termination clause for the licensee except by default of CFX. The first five-year renewal was
executed at the end of fiscal year 2011. The minimum future rentals for the remaining eleven
months is $425,920.

CFX leases a building located at 525 South Magnolia Ave., Orlando, FL to Women's Care
Florida LLC. The assessed value of the building is $3,100,000. This is a ten-year seven-month
lease that terminates at midnight on June 15,2021. The lease requires a 360-day notice by the
tenant for termination and cannot be submitted until October 1,2015. The minimum CFX would
receive on this lease would be $273,673 for fiscal year 2016 and $100,894 for fiscal year 2017
for a total of $374,567. lf CFX decides to terminate the lease in fiscal year 2016, it will be
obligated to pay the tenant $261,624 for improvements and fixtures that were installed by the
tenant at the commencement of the lease.

Note 7 - Commitments and Contingencies

Commitmenfs - Outstanding construction and other significant commitments for improvements,
maíntenance and operation of the System totaled approximately $375,322,000 at June 30,
2015.

Pending Litigation - Various lawsuíts and claims arising in the ordinary course of CFX's
operations are pending against CFX. Currently, CFX is party to four pending litigation claims
and assessments. The first is for parcel 236 on SR 429. CFX paid a good faith estimate of
$1,791,600 on June 18, 2014. fhe owner estimated the property to be valued much higher and,
after mediation, CFX and the owner remain at an impasse. The second is for parcel 120 on SR
429. CFX paid a good faith estimate in the amount of $2,163,125 on August 6, 2014.
Additionally, the owner is seeking business damages. The third litigation is for parcels 275 and
279 on SR 429. CFX paid a good faith estimate in the amount of $1,463,600 on January 23,
2015. At this time, the owner has not submitted their appraisal estimate, and, in addition, has
filed a business damage claim in the amount of $553,795.
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Note 7 - Commitments and Contingenctes (Continued)

Pendi ng Litigation (Conti n ued)

The final claim is a class action lawsuit filed on behalf of trailer owners. This lawsuit is claiming
companies who rent out trailers should not be liable for violations not paid by third-party drivers
of the vehicles pulling those trailers. CFX believes that state law does not support any of these
claims and will vigorously defend this position. CFX has not accrued any liability in connection
with any claims and the ultimate effect of such litigation cannot be ascertained at this time.

Note I - Retirement Plans

Plan Descriptions

Florida Retirement Sysfem IFRS) Pension PIan - Most employees of CFX participate in the
State of Florida Retirement System (the "FRS"), a multiple-employer, cost-sharing, defined-
benefit retirement plan, or defined-contribution retirement plan, administered by the Florida
Department of Administration, Division of Retirement. As a general rule, membership in the
FRS is compulsory for all employees working in a regular, established position for a state
agency, county government, district school board, state university, community college or a
participating city or special district within the state of Florida. The FRS provides retirement and
disability benefits, annual cost-of-living adjustments and death benefits to plan members and
beneficiaries. Employees are classified in either the regular service class or the senior
management service class ("SMSC"). The SMSC is for members who fill senior-level
management positions. Employees classified as SMSC may opt out of participation in the FRS.
Benefits are established by Chapter 121, Florida Statutes, and Chapter 605, Florida Adminis-
trative Code. Amendments to the law can be made only by an act of the Florida Legislature.

Retiree Health lnsurance Subsidy (HIS) Program - Employees of CFX also participate in the
Retiree Health lnsurance Subsidy (HlS) Program, which is a cost-sharing, multiple-employer
defined-benefit pension plan established and administered in accordance with Section 112.363,
Florida Statutes. The benefit is a monthly payment to assist retirees of the state-administered
retirement systems in paying their health insurance costs. Eligible retirees and beneficiaries
receive a monthly HIS payment equal to the number of years of service credited at retirement
multiplied by $S. The minimum payment is $30 and the maximum payment is $150 per month,
pursuant to Section 112.363, Florida Statutes. To be eligible to receive a HIS benefit, a retiree
under one of the state-administered retirement systems must provide proof of eligible health
insurance coverage, which can include Medicare.

Public Employee Optional Retirement Program - Employees may participate in the Public
Employee Optional Retirement Program (the "lnvestment Plan"), a defined-contribution
retirement program, in lieu of participation in the defined-benefit retirement plan ("Pension
Plan"). lf the lnvestment Plan is elected, active membership in the defined-benefit retirement
plan is terminated. Eligible members of the lnvestment Plan are vested at one year of service
and receive a contribution for self-direction in an investment product with a third-party
administrator selected by the State Board of Administration. The contribution rates for both
fiscal 2015 and 2014 were 6.3% for regular class and 7 .67% for senior management class.
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Benefits Provided - For employees in FRS, benefits are computed on the basis of age,
average final compensation and service credit. Regular class and senior management class
employees who were enrolled in the FRS prior to July 1, 2011 and retire at or after age 62 with
at least six years of credited service, or 30 years of service, regardless of age, are entitled to a
retirement benefit payable monthly for life, based on their final average compensation of their
five híghest fiscal years of pay for each year of credited service. Employees enrolled on or after
July 1 ,2011 and who retire at or after age 65 with at least eight years of credited service, or 33
years of service, regardless of age, are entitled to a retirement benefit payable monthly for life,
as explained above based on their eight highest fiscal years of pay. Using their date of
enrollment as a basis, vested employees with less than the minimum years of service may retire
before the minimum age and receive reduced retirement benefits. A post-retirement health
insurance subsidy is also provided to eligible retired employees through the FRS defined
benefit, in accordance with Florida Statutes.

ln addition to the above benefits, the FRS administers a Deferred Retirement Option Program
("DROP"). This program allows eligible employees to defer receipt of monthly retirement benefit
payments, while continuing employment with an FRS employer for a period not to exceed 60
months after electing to participate. Deferred monthly benefits are held in the FRS Trust Fund
and accrue interest.

Contributions - Starting on July 1,2011, Chapter 2011-68 of the Laws of Florida required
members of the FRS not enrolled in DROP to contribute 3o/o of their salary to their retirement.
Governmental employers are required to make contributions to the FRS based on statewide
contribution rates. The fiscal year 2015 contribution rate applied to regular employee salaries
was7.37o/o, including 1.26% for a post-retirement health insurance subsidy ("HlS"). The fïscal
year 2014 contribution rate was 6.95%, which included 1.20% for HlS. The fiscal year 2Q15
contribution rate applied to senior management salaries was 21.14o/o, including 1.260/o HlS. The
fiscal year 2014 contribution rate was 18.31Vo, which included 1.20o/o for HlS. The fiscal year
2015 contribution rate applied to the salaries of the employees in DROP was 12.28Yo, including
1.26% for HlS. The fiscal year 2014 contribution rate was 12.84o/o, which included 1.20% tor
HIS.

CFX's actual contributions to the FRS for the físcal years ended June 30, 2015 and 2014 were
$546,000 and $473,000, respectively. Employee contributions were $142,000 and $134,000 for
the fiscalyears ended June 30, 2015 and 2014, respectively.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At June 30, 2015, CFX reported a liability of $2,377,000 for its proportionate share of the net
pension liability of FRS and HlS. The net pension liability was measured as of June 30,2014,
and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of that date. CFX's proportion of the net pension liability was based on
CFX's historical employer contributions to the pension plans for fiscal year 2013 and 2014
relative to the historical contributions of all participating employers. At June 30, 2014, CFX's
proportion was 0.0157o/o ?nd 0.0151% for FRS and HlS, respectively, which was an increase of
0.0066% and a decrease of 0.0002% from its respective proportion measured as of June 30,
2013.
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For the year ended June 30, 2015, CFX recognized pension expense of 8428,713.

At June 30, 2015, CFX reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows
of Resources

Deferred lnflows
of Resources

Differences between expected and actual
experience

Changes of assumptions
Differences between projected and actual

earnings on pension plan investments
Changes in proportion
CFX contributions subsequent to the

measurement date

$$ 59

1,599
20

217

1

958

484

Total 1,660 $ 1,678

$484,000 reported as deferred outflows of resources related to pensions resulting from CFX
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability in the year ending June 30, 2016. Other amounts reported as deferred outflows
of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Yearc Ending
June 30:

2016
2017
2018
2019
2020

Thereafter

(147)
(147)
(145)

232

Actuarial Assumptions - The total pension liability in the July 1 , 2014 actuarial valuation for
FRS and HIS was determined using the following actuarial assumptions, applied to all periods
included in the measurement:

$

Amount
$
$
$
$
$

(147)
(147)

$

Valuation date
Measurement date
lnflation
Salary increases, including inflation
Mortality

Actuarial Cost Method

July 1,2014
June 30, 2014

2.600/o
3.25%

Generational RP-2000 with
Projection Scale BB

Entry Age Normal

The actuarial assumptions used in the July 1 , 2014 valuation were based on the results of an
actuaria! experience study for the period July 1, 2008 - June 30, 2013.
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The long-term expected rate of return, net of investment expense on pension plan investments
was 7.65% as of June 30, 2014. This rate was determined using a forward-looking capital
market economic model. The table below shows the assumptions for each of the asset classes
in which the plan was invested at that time based on the long-term target asset allocation. The
allocation policy's description of each asset class was used to map the target allocation to the
asset classes shown below. Each asset class assumption is based on a consistent set of
underlying assumptions, and includes an adjustment for the inflation assumption. The expected
real rate of return is presented in arithmetic means.

Annual
Target Arithmetic

Asset Class Allocation Return
Cash
lntermediate-Term Bonds
High Yield Bonds
Broad US Equities
Developed Foreign Equities
Emerging Market Equities
Private Equity
Hedge Funds/Absolute Return
Real Estate (Property)

1.000/o

18.00%
3.00%

26.50o/o
21.20o/o

5.30o/o
6.00%
7.00o/o

12.00o/o

3.110/o

4.18%
6.79o/o

8.51o/o
8.66%

11,58o/o
11.80o/o

5.81o/o

7.11%

Total 100.00%

Discount Rafe - The discount rate used to measure the total pension liability was 7.65% for
FRS and 4.29o/o for HIS as of June 30, 2014. For FRS, the plan's fiduciary net position was
projected to be available to make all projected future benefit payments of current active and
inactive employees. Therefore, the discount rate for calculating the total pension liability is
equalto the long-term expected rate of return. Because the HIS benefit is essentially funded on
a pay-as-you-go basis, the depletion date is considered to be immediate, and the single
equivalent discount rate ís equalto the municipal bond rate selected by the plan sponsor.

Sensitivity of CFX's Proportionate Share of the Net Pension Liability to Changes in the
Discount Rafe - The following presents CFX's proportionate share of the net pension liability
calculated using the discount rate of 7.650/o for FRS and 4.29o/o for HlS, as well as what CFX's
proportionate share of the net pension liability would be if it were calculated using a discount
rate that is 1 percentage point lower or 1 percentage point higher than the current rate:

FRS

l% Decrease
6.65%

Rate
7.65%

l% lncrêase
8.65%

CFX's proportionate share of the
net pension liability (asset)

CFX's proportionate share of the
net pension liability (asset)

$ 4,100,515 $ 958,706 $ (r,654,679)

Hrs

l% Decrease
3.29o/o

Current Discount
Rate

4.29%
l% lncrêase

5.29%

$ 1,613,416
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Note 8 - Retirement Plans (Continued)

Change in Net Pension Liability - The following is a summary of changes in net pension
liability (in thousands):

Due Within
July 1,2014 Additions Deletions June 30,2015 One year

Net pension liability $ 2,909 $ 1,523 $ 2,055 $ 2,377 $

Pension Plan Fiduciary Net Position - Detailed information about FRS and HIS fiduciary net
position is available in the separately issued FRS financial report. The latest available report
may be obtained by writing to the Department of Management Services, Office of the Secretary,
4050 Esplanade Way, Tallahassee, FL 32399-0950 or from the website:
http://www.dms.myflorida.com/workforce_operations/retiremenUpublications/annual_reports.

Note9-RiskManagement

CFX is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters for which CFX
purchases commercial insurance.

No settlements have exceeded coverage levels in place during 2013,2014 and 2015.

CFX is covered by the State of Florida's State Group lnsurance program, a risk management
poolto which risk is transferred in exchange for annual premium payments.

Note l0 - Subsequent Events

On July 21,2015, CFX issued Central Florida Expressway Authority Senior Lien Revenue Bond
Anticipation Notes, Series 2015 (the "Series 2015 Notes"), in the principal amount of
$193,695,000. The Series 2015 Notes were issued to: (i) provide short-term financing for a
portion of the Wekiva Parkway Project and (ii) pay the costs of issuance in relation to the Series
2015 Notes. lnterest on the Series 2015 Notes shall be paid semiannually on the first business
day of each January and July, commencing on January 1,2016. The Series 2015 Notes shall
mature on January 1, 2019 in the principal amount. CFX closed on a Transportation
lnfrastructure Finance and lnnovation Act (TlFlA) Loan on March 25, 2015 for an amount not to
exceed $193,695,000, which pays for 33o/o of CFX's expenses to construct the Wekiva
Parkway. CFX expects that the Series 2015 Notes will be paid for by the TIFIA Loan after
CFX's portion of the Wekiva Parkway is constructed.

On July 30,2015, the Series 20088,2 Bond was converted to a bank rate mode, with a 3-year
term, and directly placed with the bondholder. The bank rate for the Seríes 20088,2 Bond is
reset on a weekly basis and is tied to the SIFMA index plus a spread.

On September 17, 2015, CFX entered into an Amended and Restated Continuing Covenants
Agreement for the Series 200883 and Series 2OO8B4 Bonds with a  -year term, which restated
the bank rate. The bank rate for the Series 200883 and 200884 Bonds is reset on a weekly
basis and is tied to the SIFMA index plus a spread.
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Note 1l - Change in Accounting Principles

CFX participates in the FRS defined benefit pension plan and the HIS defined benefit pension
plan administered by the Florida Division of Retirement. As a participating employer, CFX
implemented Governmental Accounting Standards Board (GASB) Statement No. 68,
Accounting and Financial Reporting for Pensions, which required employers participating in
cost-sharing, multiple-employer, defined-benefit pension plans to report the employers'
proportíonate share of the net pension liabilities of the defined-benefit pension plans. The
requirements of GASB No. 68 are being implemented prospectively, with CFX reporting its
proportionate share of the actuarially determined liabilities of $2,909,000 at July 1, 2014. ln
addition, CFX reported beginning deferred outflows for contributions subsequent to the
measurement date of $396,000 as of July 1, 2014. The net effect of these items was a
restatement of beginning net position in the amount of $2,513,000.

Financiaf information for the year ended June 30, 2014 was not restated because a
measurement of net pension liability and deferred outflows of resources related to pensions as
of July 1,2013 was not available.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Trend Data on lnfrastructure Condition

CFX elected to use the modified approach to account for maintenance of its infrastructure
assets starting in fiscal year 1997. The FDOT annually inspects CFX's roadways. The FDOT
utilizes the Maintenance Rating Program (the "MRP") to assess the condition of the System.
Copies of the MRP manual may be obtained from the State Maintenance Office, 605 Suwannee
Street, Mail Station 52, Tallahassee, FL 32399-0450. The MRP manual provides a uniform
evaluation system for maintenance features of the State Highway System. The roadways are
rated on a 100-point scale, with 100 meaning that every aspect of the roadway is in new and
perfect condition. CFX's System, as a whole, is given an overall rating, indicating the average
condition of all roadways operated by CFX. The assessment of condition is made by visual and
mechanical tests designed to reveal any condition that would reduce highway-user benefits
below the maximum level of service. CFX's policy is to maintain the roadway condition at a
MRP rating of 80 or better. The results of the last three completed inspections are as follows:

Evaluation Period
FiscalYear Rating

2015
2014
2013

90Vo

92o/o

91o/o

The budget-to-actual expenditures for preservation for the past five years are as follows:

FiscalYear Budget Actual
(in

$ 26,085

$ 2,998

$ 7,094

$ 13,833

$ 11,498

2015

2014
2013
2012
2011

$ 3,975

$ 468

$ 880

$ 13,679

$ 1,694
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Florida Retircment System (FRS) Defined Benefìt Pension Plan
(in thousands)

CFX Fiscal
Year Ending

Plan Sponsor
Measurement

Date
June 30,

CFX's
Proportion of
the FRS Net

Pension
Liability

CFX'S
Proportionate

Share of the FRS
Net Pension

Liability

CFX's Covered
Employee

Payroll

CFX's
Proportionate

Share of the FRS
Net Pension
Liability as a

Percentage of
Covered Payroll

FRS Plan
Fiduciary Net
Position as a

Percentage of
Total Pension

LiabilityJune 30
2015
2014

2014
2013

0.0157o/o
0.0091%

959
1,566

3,212
2,987

29.86%
52.43o/o

96.09%
88.54o/o

$
$

$
$

Retiree Health lnsurance Subsidy (HlS) Program Defined Benefit Pension Plan
(in thousands)

CFX Fiscal
Year Ending

June 30,

Plan Sponsor
Measurement

Date

CFX's
Proportion of
the HIS Net

Pension
Liability

CFX's
Proportionate

Share of the HIS
Net Pension

Liability

CFX's Covered
Employee

Payroll

CFX's
Proportionate

Share of the HIS
Net Pension
Liability as a

Percentage of
Covered Payroll

HIS Plan
Fiduciary Net
Position as a

Percentage of
Total Pension

LiabilityJune 30
2015
2014

2014
2013

o.0152%
O.O154o/o

1,418
1,343

4,769
4,507

29.73o/o
29.80o/o

0.997o
1.78o/o

$
$

$
$

Notes:
1) CFX implemented GASB Statement No. 68 for the fiscal year ended June 30, 2015, including a restatement as of June 30,

2014. lnformation for prior years is not available.
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CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Schedule of GFX Contributions

Florida Retirement System (FRS) Defined Benefit Pension Plan
(in thousands)

Fiscal Year
Ending

June 30,

FRS
Contractually

Required
Contribution

FRS
Contributions in
Relation to the
Contractually

Required
Contribution

FRS Contribution
Deficiency
(Excess)

CFX's Covered
Employee

Payroll

FRS Contributions
as a Percentage of

Covered Payroll

Fiscal Year
Ending

June 30,

HIS
Contractually

Required
Contribution

HIS
Contributions in
Relation to the
Contractually

Required
Contribution

HIS Contribution
Deficiency
(Excess)

CFX's Covered
Employee

Payroll

13.2Ùo/o

't1.520/o

HIS Contributions
as a Percentage of

Covered Payroll

2015
2014

$ $ 3,2'12
2,987

Retiree Health lnsurance Subsidy (HlS) Program Defined Benefit Pension Plan
(in thousands)

$$424
344

424
u4

2015
2014

$ $ $ 769
507

$60
52

60
52

4,
4,

1.260/o

1.15o/o

Notes:
1) CFX implemented GASB Statement No. 68 for the fiscalyear ended June 30, 2015, including a restatement as

of June 30,20'|.4. lnformation for prior years is not available.
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OTHER SUPPLEMENTARY INFORMATION



CENTRAL FLORIDA EXPRESSWAY AUTHORITY
Calculation of the Composite Debt Service Ratio, as Defined

by the Bond Resolutions and Related Documents

Yeans Ended June 30,
2015 2014

(in thousands)
Schedule I

Revenues:
Tolls
Tolls collected via UTNs
Fees collected via UTNs and UTCs
Transponder sales
Other operating
lnterest
Miscellaneous

Total revenues

Expenses:
Operations
Maintenance
Administration
Other operating

Total expenses

Add deposits into OMA reserve
Less advances allowable for operations and maintenance

expenses received from FDOT
Net expenses

Net revenues, as defined, inclusive of advances
received from the FDOT

Senior lien debt service payments

Senior lien debt service ratio of net revenues to debt
service payments

Supplemental payments - County gas tax pledge

Senior lien debt service ratio of net revenues and
supplemental payments to debt seruice payments'

Subordinate Payments
SIB Loan Payment
FDOT Lease Purchase Agreement Payment
SunTrust Bank Loan Payment

Total Subordinate Payments

Subordinate Debt Seruice Ratio*

$ 339,954
10,973
5,840

63
1,438
1,970

918

$ 310,727
8,406
4,351

76
1,164
1,594

880
327,198

35,522
14,302
5,081
2,737

57,642

303

(8,507)
49,438

s 277,760

$ 139,498

1.99

$ 8.565

2.O5

10,313
20,000

1,400

$ 31,713

1.62

361,156

37,430
14,419
5,616
2,827

60,292

1,295

(8,663)
52 924

$ 308,232

I 140.047

2.20

s 9.088

2.27

10,188
20,000

1,400

$ $

$ 31,588

1.80

*These calculations apply to the 1990 Series Bonds, which are covered by the County's gas tax pledge.
**These calculations are done according to the Master Subordinate Lien Resolution.

Note: Revenues and expenses are presented on this schedule on the accrual basis in accordance with accounting
principles generally accepted in the United States of America. Certain amounts included on the statement of
revenues, expenses, and changes in net position are not part of net revenues, as defined, and are, therefore,
excluded from this schedule.
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REPORTS ON COMPLIANCE
AND INTERNAL CONTROL



MSL MOOR.E STEPHENS
LOVELACE, P.A.

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVDR
FINANCIAL REPORTING AND ON COMPLIÀNCE AND OTHER MATTERS

BASED ONANAUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITI NG STANDARDS

To the Members of the
Central Florida Expressway Authority

Orlando, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the basic financial statements, as listed in the
table of contents, of Central Florida Expressway Authority (CFX) as of and for the year ended June 30,
2015, and have issued our report thereon dated November 12,2015.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered CFX's internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of CFX's internal control. Accordingly, we do not
express an opinion on the effectiveness of CFX's intemal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material wealcness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A
signiJìcant de/ìciency is a deficiency, or a combination of deficiencies, in intemal control that is less

severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of intemal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in intemal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identiff any
deficiencies in intemal control over financial reporting that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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To the Members of the
Central Florida Expressway Authority

Compliance and Other Matters

As part of obtaining reasonable assurance about whether CFX's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective ofour audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards -

We noted certain other matters that we reported to management in a separate letter dated November 12,

201s.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing and not to provide an opinion on the effectiveness of CFX's internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering CFX's intemal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

\

Mtú^r ç*o1\.,*t L*^,[-^¿, ?'\
MooRE Srnrnnxs LovELAcE, P.A.
Certifi ed Public Accountants

Orlando, Florida
November 72,2015

56



MSL MOORE STEPHENS
LOVELACE, P.A.

CE,RTIFIED PUBLIC ACCOUNÏANTS

I¡{DEPEIIDENT AT]DITOR'S REPORT
ON COMPLIANCE }VTTH BOI\ID COVENANTS

To the Members of the
Central Florida Expressway Authority

Orlando, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the basic financial statements, as listed in the
table of contents, of the Central Florida Expressway Authority (CFX) as of and for the year ended June 30,
2015, and have issued our report thereon dated November 12,2015.

Other Matter

In connection with our audit, nothing came to our attention that caused us to believe that CFX failed to
comply with the terms, covenants, provisions, or conditions of Sections 5.2, 5.5 to 5.7, 5.9, 5.10, 5.12,
and 5.17, inclusive, of the Amended and Restated Master Bond Resolution dated February 3, 2003,
insofar as they relate to accounting matters. However, our audit was not directed primarily toward
obtaining knowledge of such noncompliance. Accordingly, had we performed additional procedures,
other matters may have come to our attention regarding CFX's noncompliance with the above-referenced
terms, covenants, provisions, or conditions of the Amended and Rest¿ted Master Bond Resolution, insofar
as they relate to accounting matters.

Restricted Use Relating to the Other Matter

This communication related to compliance with the aforementioned Amended and Restated Master Bond
Resolution report is intended solely for the information and use of CFX members, management, and the
bondholders and is not intended to be, and should not be, used by anyone other than these specified
parties.

\
'Mrú^r [' io4N.,'.o L*t [^^¿, ?' N

MooRE SrrprmNs LovELAcE, P.A.
Certifi ed Public Accountants

Orlando, Florida
November 12,2015
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MSL MOOR.E STEPHENS
LOVELACE, P.A.

CERTIFIED PUBLIC ACCOUNTANTS

II\DEPENDENT ACCOT]NTA¡TT'S REPORT

To the Members of the
Central Florida Expressway Authority

Orlando, Florida

We have examined the compliance of the Central Florida Expressway Authority (CFX) with the
requirements of Section 218.415, Florida Statutes, during the fiscal year ended June 30, 2015.
Management is responsible for CFX's compliance with those requirements. Our responsibility is to
express an opinion on CFX's compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis,
evidence about CFX's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our examination provides a reasonable
basis for our opinion. Our examination does not provide a legal determination on CFX's compliance
with specified requirements.

In our opinion, CFX complied, in all material respects, with the aforementioned requirements for the
fiscal year ended June 30,2015.

M^^,' ñ*o1\**\ L*',[-^¿, ?' h
MooRE STEPHENS LovELAcE, P.A.
Certified Public Accountants

Orlando, Florida
November 12,2015
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MSL MOOR.E STEPHENS
LOVE.T-ACE, P.A.

CERTIFIED PUBLIC ACCOUNÏANTS

MANAGEMENT LETTER

To the Members ofthe
Central Florida Expressway Authority

Orlando, Florida

Report on the Financial Statements

We have audited the financial statements of Central Florida Expressway Authority (CFX) as of and for the
fiscal year ended June 30,2015, and have issued our report thereon dated November 12,2015.

Auditor's Responsibility

We conducted our audit in accordance with auditing standards generally accepted in United States of America;
the standards applicable to financial audits contained in Government Audit@ Standards issued by the
Comptroller General of the United States of America and Chapter 10.550, Rules of the Florida Auditor
General.

Other Reports

We have issued our Independent Auditor's Report on Internal Contol over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Governmental Auditing Standards; Independent Auditor's Report on Compliance with Bond Covenants; and
lndependent Accountant's Report on an examination conducted in accordance with AICPA Professional
Standords, Section 601, regarding compliance requirements in accordance with Chapter 10.550, Rules of the
Auditor General. Disclosures in those reports, which are dated November 12,2015, should be considered in
conjunction with this management letter.

Prior Audit Findings

Section 10.554(lXDl ., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding annual financial audit
report. There were no fìndings or recoÍlmendations made in the preceding annual financial report.

Offïcial Title and Legal Authority

Section 10.554(lXD4., Rules of the Auditor General, requires that the name or official title and legal authority
for the primary government and each component unit of the reporting entity be disclosed in this management
letter, unless disclosed in the notes to the financial statements. The legal authority is disclosed in the notes to
the financial statements.

Financial Condition

Section 10.554(lxÐ5.a. and 10.556(7), Rules of the Auditor General, require thatwe apply appropriate
procedures and report the results of our determination as to whether or not CFX has met one or more of
the conditions described in Section 218.503(1), Florida Statutes, and identification of the specific
condition(s) met. In connection with our audit, we determined that CFX did not meet any of the
conditions described in Section 218.503(l), Florida Statutes.
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To the Members of the
Central Florida Expressway Authority

Financial Condition (Contínued)

Pursuant to Sections 10.554(lxÐ5.c. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures. It is management's responsibility to monitor CFX's financial condition, and
our financial condition assessment was based, itr purt, on representations made by management and the review
of financial information provided by same.

Annual Financial Report

Section 10.554(lxÐ5.b. and 10.556(7), Rules of the Auditor General, require that we apply appropriate
procedures and report the results of our determination as to whether the annual furancial report for CFX for the
fiscal year ended June 30,2015, filed with the Florida Department of Financial Services pursuant to Section
218.32(l)(a), Florida Statutes, is in agreement with the annual financial audit report for the fiscal year ended
June 30, 2015. In connection with our audit, we determined that these two reports were in agreement.

Special District Component Units

Section 10.554(lXÐ5.d., Rules of the Auditor General, requires that we determine whether or not a special
district that is a component unit of a count¡i, municipality, or special district, provided the financial
information necessary for proper reporting of the component unit, within the audited financial statements of
the county, municipality, or special district in accordance with Section 218.39(3Xb), Florida Statutes. There
were no special district component units that were required to provide financial information to CFX for the
fiscal year ended June 30,2015.

Other Matters

Section 10.554(lXÐ2., Rules of the Auditor General, requires that we address in the management letter any
recommendations to improve financial management. In connection with our audit, we did not have any such
recommendations.

Section 10.554(lXÐ3., Rules of the Auditor General, requires that we address noncompliance with provisions
of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred, that have an
effect on the financial statements that is less than material but which warrants the attention of those charged
with govemance. In connection with our audit, we did not have any such findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, federal
and other granting agencies, the members of CFX's Board, and applicable management, and is not intended to
be, and should not be, used by anyone other than these specified parties.

\

Mrô^r ç*"ìb-rru L*^t[^^¿, ?'h
MooRE Srupnnxs LovELAcE, P.A.
Certifi ed Public Accountants

Orlando, Florida
November 12,2015
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UTR

CUTR Background

A Brief History

Tn" Center for Urban Transportation Research (CUTR), established in 1988 by the Florida State

I Legislature, has become recognized nationally and serves as an important resource for
I policymakers, transportation professionals, the education system, and the public. With emphasis

on developing innovative and implementable solutions to transportation problems, CUTR provides high-

quality, objective transportation expertise in the form of technicalsupport, policy analysis, and research

support that translates directly into benefits for project sponsors.

A significant factor in CUTR's success and a unique aspect of the center is the responsiveness resulting

from its faculty of full-time employees dedicated to conducting research. The multidisciplinary research

staff includes experts in economics, planning, engineering, public policy, and geography who develop

comprehensive solutions for all modes of transportation while combining academic and real-world

experience.

CUTR conducts between StZ m¡ll¡on and S15 million in research annually for a variety of public and

private sector sponsors in Florida and the United States, including the Florida legislature, the Florida

Transportation Commission, and state and local governments, agencies, and organizations. Areas of
research include public transportation, transportation planning, intelligent transportation systems (lTS),

transportation demand management (TDM), transportation economics and finance, geographic

information systems, access management, alternative fuels, and transportation safety.

CUTR houses the National Center for Transit Research (NCTR), designated by the U.S. Congress in L99L

and reaffirmed in 1998, 2002, z}tt, and 2013, and the National Bus Rapid Transit lnstitute (NBRTI),

sponsored by the Federal Transit Administration. Through NCTR and NBRTI, CUTR conducts research

projects in rapidly growing urban areas to develop innovative, pragmatic approaches that enable public

transportation to meet the evolving needs of citizens.



STEPHEN L. REICH
Director, Transportation Program Evaluation and Economic Analysis
Center for Urban Transportaúion Research, University of South Florida

Areas of Expertise
Transportation Finance
Performance Metric Development
Program Evaluation
Automated Tolling
Transportation Planning
lnnovative Financing
Financial Analysis
TollAgency Management

Representative Experience
o Has overseen $8 million in successful transportation research at a university-based research

center for sponsors from federal, state and local governments and the private sector
. Assisted in the establishment of an integrated traffic management program for a metropolitan

area involving several transportation agencies.
. Developed performance metrics for transit and toll agencies in response to a legislative mandate

for the Florida Transportation Commission
. Principle lnvestigator for an effort examining the feasibility of open road tolling in Florida
¡ Peer review panel member for elevated reversible express toll facility
. Successfully led a Toll Authority with 1300 employees Tmajor facilities and $160 million of

revenue including oversight of traffic and revenue consultants
o Structured innovative $162 million bond financing for BaltimoreA/úashington lnternationalAirport
¡ Designed and successfully implemented major organizational restructuring for cost reduction and

increased efficiency
. Conducted studies for Florida Department of Transportation and the National Center for Transit

Research on lntegrating Transit into Road Pricing Projects, Evaluation of Alternatively Fueled
Transit Buses and the Feasibility of Bus Toll Lanes

o Partnered with a consultancy to conduct a TollAgency Efficiency Analysis in response to a
legislative mandate to the Florida Transportation Commission

o Started construction of a $100 million toll facility expansion and implementation of an Electronic
TollCollection system

o Managed the DOT six year multi-modal Capital Program and directed statewide systems level
transportation planning - including Light and Heavy Rail construction financing

. Upgraded Traffic Operations Center and linked it to a statewide center serving over 200,000
customers daily along the l-95 corridor

o Facilitated the creation of a Joint Venture Company, headquartered in Germany for the
development and marketing of advanced vehicle safety systems

Previous Positions
Senior Vice President Breed Technologies, Global Automotive Safety Supplier
Executive Secretary, Maryland Transportation Authority
Assistant Deputy Secretary, Maryland Department of Transportation
Deputy Director, Office of Transportation Planning, Maryland Department of Transportation
Assistant to the Administrator, Maryland State Highway Administration

Education
8.S., Geography and Environmental Planning, Towson State University



Se I ected Pa pe rs/P u b I i cati o ns/Re po rts/ P rese ntati ons

o Miami-Dade Transit - Metrorail Rehabilitation Analysis
o Miami-Dade Transit - Metromover Operating Analysis
o Clean Fuels Florida Advisory Board - Strategic Fit of Clean Fuels for Florida
o Florida DOT - lntegrating Public Transportation into Managed Lane Projects
r Florida DOT - Research Study Relating to the Movement of Goods in Florida
o Florida DOT - Feasibility of Exclusive Truck Facilities in Florida
o Florida DOT - Valuing the Benefits of Transportation Research
o Florida Turnpike Enterprise - Feasibility of Open Road Tolling in Florida
o Florida Turnpike Enterprise - Reorganization Study and Recommendations
o Florida Turnpike Enterprise - Performance Measures Development
o Metropolitan Planning Organization Advisory Council - An Analysis of Transportation

Funding Options for Florida
o Orange County Orlando Expressway Authority - Economic lmpact & Benefits of the

OOCEA Five-Year Work Plan; Assessment of the Feasibility of a Temporary Toll
Suspension

o Tampa Hillsborough County Expressway Authority - Assessment of the Economic &
Business lmpacts of the Proposed Gandy Connector; Tampa-Hillsborough County
Expressway Authority Organizational Analysis; Economic lmpact Assessment of THEA

o TRB Annual Meeting Proceedings - Applying Cluster Analysis Techniques to Selecting
Peer Locations for Comparative Taxicab Meter Rate Analysis- with others

o TRB Annual Meeting Proceedings - Valuing Economic lmpact of Transportation
Research and Development: Alternative Approach to Benefit-Cost Analysis - with others

o Joint session of the Florida Transportation Commission and TEAMFL- The Feasibility of
Open Road Tolling in Florida - Tampa, FL.

o Research Advisory Committee to the Standing Committee on Research of AASHTO -
Measuring the Benefits of Transportation Research - Kalispell, MT.

o The 70th Annual Meeting of the lnternational Bridge, Tunnel and Turnpike Assocraflon on
Retrofitting Existing Facilities to Open Road Tolling - San Francisco, California

o Joint session of Florida Transportation Commission and Floridians for Better
Transportation - "Transportation Revenues in Florida - A Situational Analysis" - Orlando,
FL

o lnternational Bridge Tunnel and Turnpike Association - Developing Performance Metrics
for Toll Authorities

o Florida Public Transportation Association - Analysis of Transit Contracting Models and
Proper lncentives for Long-Term Success - Bonita Springs, FL

o lnternational Bridge Tunnel and Turnpike Association- "lntegrating Transit into Managed
Lane Projecfs"- Submitted, pending acceptance IBTTA
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