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To: Austin City Council 

From:  The City of Austin Planning Commission 

Date:  June 26, 2012 

Re:  Planning Commission Recommendation on 2012-13 Five-Year CIP Plan 
____________________________________________________________________________________________ 
 
Mayor, City Council, and City Manager, 

As you know, one role of the Planning Commission (Commission) is to make an annual 
recommendation to you on the Capital Improvements Program (CIP) Plan.  The Commission 
supports the City Manager’s proposed Fiscal Year (FY) 2012-2013 Five-Year CIP Plan, and we 
hope you will receive this support along with the specific commentary we have provided on 
the issues below. 

As we did last year, the Planning Commission CIP Committee (Committee) met with Capital 
Planning Office (CPO) and Planning and Development Review Department (PDRD) Staff to 
study each City Department’s CIP requests.  In addition, we invited select neighborhoods to 
provide the Commission with a prioritized list from adopted neighborhood plans that they 
would like to see addressed in the 2012-2013 CIP. 
 
In recent annual reviews of the CIP, the Commission has endorsed a list of general principles 
that we felt should be addressed, and we supported the inclusion of a range of very specific 
projects that supported those principles. Specific projects to which we drew attention in the 
past included important sidewalk and bike-lane improvements, funding for the historic 
Norwood House, the Liz Carpenter Fountain in Butler Park, security and infrastructure 
requests by the Library Department, infrastructure improvements in Hyde Park at Duval and 
43rd and in Central East Austin along East 12th St. 
 
This year, the Commission wishes to express several important points regarding the 
development of future CIPs and how both principles and specific projects may be prioritized: 

1. Fiscal Years (FY) 2011 and 2012 have been critical years for master planning 
initiatives City-wide.  This level of planning was necessary and should be relied on in 
coming years in CIP development. 

Specifically, in 2012 the final Planning Commission recommendation on the Imagine 
Austin Comprehensive Plan (IACP) was made to City Council.  The IACP contains 
many specific directions for capital improvements for green infrastructure, traditional 
and alternative transportation, household affordability, sustainable economic 
development, and cultural and social resources.  

Furthermore, a 2012 G.O. Bond Task Force has vetted numerous priorities and 
funding levels. Once the bonds have been approved by the voters, a strong direction 
for the 2013-2014 CIP will be presented. 

2. The Commission encourages staff to ensure programmatic efficiency and alignment 
between the CIP and the final adopted IACP.  This should include the development of 
metrics for each department CIP that tie to specific IACP vision, goals, and priority 
programs. Each department narrative in the CIP Plan should include a description of 
how the department’s funding requests are consistent with the IACP. The 
Commission’s Comprehensive Plan Committee will work with Staff to review and 
track IACP metrics and indicators. 

3. The Commission has made a specific request to Staff that we are very interested in 
using geographic information systems (GIS) for mapping the overlay between 
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department requests for CIP funding and the prioritized requests for capital 
improvements in adopted neighborhood plans.  

By finding the intersection in these two sets, the Commission and City Council can 
have a clearer view of how discretionary spending may be directed.  

It is our understanding that next year we will have an array of maps that more clearly 
show the geographic distribution of projects and needs. The Committee will work with 
Staff to monitor this work. 

4. As we have in recent years, the Commission wishes to highlight a few select 
principles and corresponding projects that we believe are aligned with the IACP and 
deserve increased attention in the CIP. The Commission considers all funding 
requests to be important, but highlights the following subjects areas as the top 
priority areas: 

a. Household affordability:  Spending the balance of the 2006 G.O. housing 
bonds and increasing the affordable housing stock in the University 
Neighborhood Overlay are two important approaches. Others include 
negotiating for affordable housing stock or for fees-in-lieu in density bonus 
cases. A special focus should be made to expand rental and ownership 
opportunities in the 30-80% median family income (MFI) range. 

b. Transportation:  Developing transportation resources is an important 
component of boosting household affordability, as many families are paying 
unsustainable proportions of household budgets on transportation. The 
Commission supports cooperation with Capital Metro in developing bus rapid 
transit, and we support planning our baseline infrastructure to align with likely 
future urban rail. Sidewalk, trail, and bike route improvements are also 
important. 

c. Water:  Water conservation, water quality, and storm water control are very 
important CIP-related areas in which projects are carried out by several 
different departments. The Commission has voted to make looking at the 
relationship between urban development and drainage/water quality problems 
a task during FY 2013. We have heard of specific concerns regarding 
drainage, erosion, and flooding problems in Little Walnut Creek in the 
University Hill neighborhood that threaten homes, property, trees, 
ecosystems, and water quality in the area. We will ask for staff assistance in 
studying this issue, in expectation of making more specific recommendations 
on this subject next year. 

d. Public Safety: The Commission recognizes that there are unfunded facility 
requests by the Austin Police Department, Austin Fire Department, and 
Emergency Medical Services that may not be addressed in the 2012 GO Bond 
Election. Where discretion exists, the Planning Commission believes spending 
to address the most important unfunded needs of these departments should 
be considered.  

5. In addition to the four broad priority subject areas described above, the Commission 
suggests consideration of two additional funding needs. 

a. Infill: The Commission supports utility improvements, sidewalk improvements, 
and redevelopment projects directed by City Departments to facilitate new 
infill development on East 12th in Central East Austin that bring jobs and 
services to the local neighborhood. The Commission also supports 
infrastructure funding for Transit Oriented Development areas, Downtown, 
and other areas slated for varying scales of infill development. 
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b. Fleet Services: The Commission supports the fiscally responsible but 
aggressive pursuit of alternative fuels and advanced technologies for fleet 
services. 

6. Lastly, following the adoption of the IACP and conclusion of the 2012 Bond Election, 
the Commission recommends a review be made of Council resolutions to see if there 
are any outstanding issues that can be integrated into the 2013-2014 CIP. 

 
Thank you for your attention, and we look forward to discussing any of these items or 
related issues with you at your convenience. 
 
Sincerely, 
 
 
Richard Hatfield 
Chair CIP Committee 
 
Dave Sullivan 
Chair Planning Commission 
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FISCAL YEAR 2012-2013 
CAPITAL IMPROVEMENTS PROGRAM FIVE YEAR PLAN 

EXECUTIVE SUMMARY 
 

 
 
PLAN OVERVIEW 
 
The City of Austin regularly undertakes projects to improve public facilities and infrastructure assets 
for the benefit of its citizens. Projects include the construction of city facilities such as recreation 
centers and libraries as well as the reconstruction of streets, replacement of water/wastewater lines 
and provision of power for City of Austin residents.  Collectively, these projects are referred to as the 
City of Austin Capital Improvements Program (CIP). 
 
The capital planning and decision-making process in Austin is guided by the CIP Plan document.  
Produced annually, the CIP Plan outlines the City’s projected major capital improvements over the next 
five years.  It includes both the general government departments and the various enterprises that the 
City operates, and has a section that describes the City’s debt position.  Using the CIP Plan as a source, 
the Annual revenue and expenditures for both the operating and capital budgets are included in the 
City’s five year Financial Forecast.  In addition, the CIP Plan allows the City of Austin to appropriately 
plan for its current and future capital needs.   
 
The Fiscal Year 2013 CIP Plan marks the beginning of enhanced efforts for coordination between 
departments and implementation of the Imagine Austin comprehensive plan.  Such improvements 
include a new planning model that allows all capital projects, regardless of their nature, to be reviewed 
and considered with a common set of CIP criteria.  Projects are reviewed based on a variety of 
priorities, including urgent needs, policy directives, planning priorities, and business priorities.  In 
addition, Fiscal Year 2013 continues the modification made in the Fiscal Year 2012 CIP Plan to include 
expanded information on each department’s capital improvements program, including information on 
the departmental priorities being met by the capital improvements, the process through which capital 
needs are identified, as well as new project requests designed to further address departmental and 
organizational priorities.  
 
Citizen input is a key component of CIP Plan development to ensure that community needs and 
priorities are considered. The primary point of citizen review for the CIP Plan is the CIP Committee of 
the Planning Commission.  This Committee regularly reviews the Plan as it is being developed through 
final approval by the full Planning Commission.  Departments also review their proposed capital 
improvements program with their respective boards and commissions to obtain more specific feedback 
from their stakeholders.  
 
The Capital Budget, proposed in July, will contain the first year of required appropriations from the CIP 
Plan.  The Operating Budget, also proposed in July, contains operating costs associated with CIP 
facilities coming on-line during the next fiscal year.  The City Council then holds public hearings on the 
Operating and Capital Budgets and General Obligation Bond Sale in August. 
 
The entire CIP process culminates with the City Council’s approval of the Operating and Capital 
Budgets in September, for the fiscal year beginning in October.  From October on, staff is involved in 
the monitoring and reporting on actual versus projected spending, as well as progress toward meeting 
schedule milestones for CIP programs and projects. 
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FISCAL YEAR 2013 CIP PLAN HIGHLIGHTS 
 
The Fiscal Year 2013 CIP Plan is comprised of projects ranging from small scale building renovations to 
construction of a new water treatment plant.  CIP Plan projects are broken down into two main 
categories of spending: general government and enterprise.   
 
General Government 
 
Highlights from the general government departments include completion of the new Emergency 
Medical Services Station #33 at the Mueller Development, construction of the Asian American 
Resource Center, and renovations at the Austin History Center.  In addition, the Neighborhood Housing 
and Community Development Department will close out the remainder of $55 million approved as part 
of the 2006 Bond Program for affordable housing.  The Parks and Recreation Department will continue 
implementation of its 2006 Bond Program funds, including the construction of the new North Austin 
Recreation Center in partnership with the YMCA.  The Public Works Department and Austin 
Transportation Department will continue the Accelerate Austin program utilizing 2006 Bond Program 
funds, as well as implementation of the various projects included as part of the 2010 Bond Program.  
Additional details regarding the 2010 Bond Program can be found below and in the Public Works/Austin 
Transportation section of the CIP Plan. 
 
An important part of capital improvement planning is determining future needs.  Many of the general 
government departments completed a needs assessment to identify future capital project funding 
needs.  The projects and programs included in the needs assessment totaled approximately $1.5 
billion dollars and were presented to a Bond Election Advisory Task Force in early 2012 for their 
consideration in the development of a future bond program. 
 
Enterprise Departments 
 
Highlights of the enterprise department capital programs include ongoing Austin Energy projects 
related to power production, transmission, distribution, on-site generation, alternate energy, support 
services facilities, and non-nuclear decommissioning.  Both Austin Resource Recovery and the Austin 
Water Utility capital programs include needs for capital equipment such as vehicles and machinery.  
The Austin Water Utility will also continue work related to the replacement and rehabilitation of critical 
horizontal and vertical assets and construction of Water Treatment Plant 4.  The Aviation Department’s 
plan includes numerous improvements to landside and terminal facilities at the Austin Bergstrom 
International Airport such as roadway improvements, a parking revenue control system replacement, 
fire suppression improvements, and terminal expansion design. 
 
The Convention Center will continue various building improvements such as rebuilding the escalators, 
upgrades to its parking garages, and information technology enhancement projects.  Last, the 
Watershed Protection Department will continue efforts related to creek flood hazard mitigation, 
stormwater pond safety, localized flood hazard mitigation, floodplain management systems, 
stormwater treatment, and stream restoration.  The construction of the Waller Creek Tunnel project is 
among Watershed’s more substantial projects with completion anticipated in late 2014. 
 
The Fiscal Year 2013 CIP Plan includes approximately $2.9 billion in existing appropriations for active 
projects.  As the program moves forward, it will require approximately $113 million in additional 
appropriation in Fiscal Year 2013 from identified funding sources.  (The appropriation summary 
following the Executive Summary shows a need of $193 million in appropriation for the Austin Water 
Utility, but this will be met via reallocation of existing appropriations.)  The plan also includes $359.5 
million in unfunded project funding requests in Fiscal Year 2013 to meet identified capital 
improvements needs.  (Please note: The requested needs do not include Austin Energy as those 
amounts are determined at a later date and details are not shown due to proprietary concerns.) 
 
As the City continues to work on balancing its operating budget in the current economic climate, it 
must not only consider the capital improvements and investment needs of the community-at-large but 
must also be prudent in assessing the impact of capital projects on the recurring operating and 
maintenance costs to the City of Austin. Such impacts are taken into account through the development 
of the capital budget and operating budget for the coming fiscal year. The Capital Planning Office will 
work with the Budget Office and City departments on long-term planning and impact analysis of 
operating and maintenance costs related to capital program implementation. 

6



Looking forward, the City sees two significant trends that will impact the capital program.  First, 
existing infrastructure and facilities are in substantial need of renovation or replacement.  As a result, 
funding to address these needs will be a priority for the City.  The City’s capital improvements program 
strives to balance priorities of maintaining existing facilities, making investments to support 
community and economic development, and creating sufficient capacity to meet changing and 
growing service demands. As efforts continue to strike this balance, the City also faces the challenge 
of decreasing revenues and budgetary reductions at the local, State, and Federal levels of 
government. 
 
Second, the economy has a considerable effect on the capital program.  In prior years, the economic 
situation created an advantageous bidding environment.  In numerous cases, actual construction bids 
were far below the estimated cost thus providing the City an opportunity to begin or complete more 
projects than had been anticipated with available funds.  However, as the economy recovers, the 
bidding environment changes concurrently.  The City has already begun to see higher bids than for 
similar projects in the past.  As it moves forward with projects in the CIP, the City will continue to 
review its cost estimates and related spending plans to ensure projects will have adequate funding. 
 
ACTIVE BOND PROGRAMS 
 
The voter approved 2006 and 2010 Bond Programs comprise a significant portion of the City’s general 
government CIP. 
 
2006 Bond Program 
 
The 2006 Bond Program provides funding to invest in and improve Austin’s infrastructure – from roads 
to parks to new public safety facilities to new cultural facilities.  It includes funding for transportation 
and mobility investments, drainage improvements, open space acquisition, extensive parks facilities, a 
new central library, substantial investment in affordable housing needs, and cultural facilities such as 
the Austin Film Studios, African American Cultural and Heritage Facility, Asian American Resource 
Center, and Zachary Scott Theater.  The program is nearing completion in many of the propositions as 
many projects are complete or funds are fully encumbered and associated with active contracts.  The 
program entails seven propositions: 
 
Proposition 1 – Transportation ($103,100,000) 
Proposition 2 – Drainage and Land Acquisition ($145,000,000) 
Proposition 3 – Parks ($84,700,000) 
Proposition 4 – Community and Cultural Facilities ($31,500,000) 
Proposition 5 – Affordable Housing ($55,000,000) 
Proposition 6 – Central Library ($90,000,000) 
Proposition 7 – Public Safety Facilities ($58,100,000) 
Total Authorization – $567,400,000 
 
2010 Bond Program 
 
The 2010 Bond Program authorized $90 million through a single proposition designed to enhance 
mobility in the region.  Its investments focus on streets, sidewalks, bike paths, trails, and transit 
infrastructure throughout Austin.  Additional detail about the 2010 program can be found in the Public 
Works Department and Austin Transportation Department sections of this plan. The program entails 
four categories: 
 
Partnership Projects – $23,200,000 
Pedestrian/ADA – $39,100,000 
Signals/Intersections – $4,200,000 
Street Reconstruction – $23,500,000 
Total Authorization – $90,000,000 
 
IMAGINE AUSTIN COMPREHENSIVE PLAN 
 
The Capital Improvements Program is part of the City’s comprehensive planning process.  A 
comprehensive plan provides broad-level guidance on how Austin will grow and develop in the future.  
It is a guide for the management of change, a reflection of community values and aspirations, the 
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foundation for policies, strategies and actions, and essentially, the community’s “to do” list.  In 2009, 
the City of Austin began the extensive process of creating a new comprehensive plan, referred to as 
Imagine Austin, and it was approved by the City Council in June 2012. 
 
The Capital Planning Office is working closely with the Planning and Development Review Department 
and other City departments to ensure that the capital improvements program is aligned with the City’s 
comprehensive plan and its related, approved plans.  To begin the process, each department 
description in the CIP Plan contains information of how its program supports the implementation of the 
Imagine Austin Priority Programs, as appropriate.  Imagine Austin includes eight Priority Programs that 
provide the basis for its implementation.  The Priority Programs include: 
 

1.  Invest in a compact and connected Austin 
2.  Sustainably manage our water resources 
3.  Continue to grow Austin’s economy by investing in our workforce, education systems, and  
    entrepreneurs 
4.  Use green infrastructure to protect environmentally sensitive areas and integrate nature into the 

 City of Austin 
5.  Grow and invest in Austin’s creative economy 
6.  Develop and maintain household affordability throughout Austin 
7.  Create a “Healthy Austin” program 
8.  Revise Austin’s development regulations and processes to promote a compact and connected city 

 
The CIP Plan will be further updated in the coming years to further implement and align with the 
Imagine Austin Comprehensive Plan. 
 
CAPITAL FUNDING AND SPENDING 
 
Description of CIP Financing Mechanisms 
 
The CIP is supported by a number of different funding sources, including debt, cash and various other 
revenues.  The type of funding utilized for a project can vary according to the type of project as well as 
whether the department is part of the General Government CIP or Enterprise CIP.  Debt sources include 
public improvement bonds (voter approved bond programs), certificates of obligation, contractual 
obligations, and commercial paper.  The use of debt is suitable in capital projects because it promotes 
intergenerational equity in bearing the costs of the projects in conjunction with enjoying the benefits.  
The public improvement bonds (PIBs), certificates of obligation (COs) and contractual obligations (KOs) 
are all secured by the full faith and credit of the City of Austin and secured by its ad valorem taxing 
power.  While PIBs require voter approval obtained through a bond election, COs and KOs do not 
require voter approval.  COs are used for real property purchase and construction and are typically 
paid for over a 20 year period, similar to PIBs, and KOs are a short-term debt instrument used to 
finance equipment or vehicles.  The City’s priority is to fund capital expenditures with cash or voter 
approved debt.  However, by official financial policy, it allows for use of COs and KOs if the capital 
expenditure is urgent, unanticipated, necessary to prevent an economic loss to the City, revenue 
generating, or is the most cost-effective financing option.  The commercial paper (CP) program is 
utilized by Austin Energy and Austin Water Utility only.  CP is a very short-term debt, usually due within 
30 to 45 days, and utilized as an interim financing instruction for capital expenditures that provides for 
lower interest costs and flexibility.  Cash and various other revenue sources for the CIP include 
transfers from department operating budgets, interest earnings, grants, donations, sale proceeds, 
interagency agreements, developer contributions, fees, etc. 
 
CIP Funding Sources Summary 
 
A breakdown of the types of funding used for active Capital Improvements Program projects through 
Fiscal Year 2012 is shown below.  Please note that the charts do not include funding sources for 
Communications and Technology Management (CTM) and Austin Energy.  General government 
departments include Police, Fire, EMS, Public Works, Austin Transportation, Austin Public Library, etc.  
Enterprise departments include Austin Water Utility, Austin Resource Recovery, Austin Convention 
Center, etc. 
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Project Funding Sources through Fiscal Year 2012 
 

 
 

 Cash  Debt  Grant  Other 
 

CIP Spending Summary 
 
There is no standard length of time for a capital project.  Depending on the size or nature, it can take 
several months or several years to complete.  As a result, capital spending will span over multiple 
fiscal years.  The graph below depicts the actual capital spending for Fiscal Years 2010 and 2011 and 
planned spending for Fiscal Year 2012 for all departments. 
 

 
 
Spending for the general government departments is chiefly driven by the 2006 and 2010 bond 
programs.  Enterprise capital spending has been driven by Water Treatment Plant 4, Aviation landside 
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and terminal improvements, Watershed Protection drainage improvements and open space 
acquisition, and Convention Center building improvements.  Additional details about these drivers can 
be found in the individual department narratives. 
 
City Financial Policies and the CIP 
 
In June 1989, the City Council developed financial policies to ensure that the City's financial resources 
were managed in a prudent manner. These policies are reviewed annually for compliance, and 
changes and additions to the policies are approved for Council consideration from time to time.  
Several of the policies have a direct relation to the financing of capital projects.  For example, a 
General Government capital contingency of 3% of capital expenditures is to be budgeted each year.  If 
any of those funds are utilized in a given year, it is required to replace those funds in the following 
fiscal year.  An additional example of a capital related financial policy is that it is the City's priority to 
fund capital expenditures with cash or voter approved debt. However, non-voter approved debt may 
be used for capital expenditures as an alternative to lease/purchase or other financing options if the 
capital expenditure is urgent, unanticipated, necessary to prevent an economic loss to the City, 
revenue generating or non-voter approved debt is the most cost effective financing option available. 
 
HOW TO READ THIS DOCUMENT 
 
The Fiscal Year 2013 Capital Improvements Program Plan includes the Planning Commission’s 
recommendation, narratives for each department explaining their capital programs in detail, a 
summary of current and requested appropriations, and the project “Plan Pages” for each department.  
The summary of current and requested appropriations is broken into two sections.  The first section 
includes appropriations that are funded by a specific known source.  The second section includes 
unfunded appropriation requests.  The City regularly reviews these requests to determine the most 
suitable financing strategy.  Each Plan Page contains a description of the project, followed by a list of 
sub-projects that are currently underway or are scheduled to occur within the present planning 
horizon. A sub-project is a stand-alone CIP project that relates to the main project under which it is 
listed.  Please note that Plan Pages are not included for the Communications and Technology 
Management Department (CTM) or Austin Energy. CTM funding plans for its CIP go through a separate 
process for information technology project planning. Austin Energy’s funding strategy is tied to energy 
industry regulations and market dynamics; therefore, much of this information is treated as 
proprietary. 
 
The financial information is a roll-up of each sub-project’s financial information. This information may 
represent funding not only from the department who is responsible for the project, but also from other 
departments. For example, the financial information for many of the Street Reconstruction projects in 
the Public Works section contains funding both from Public Works as well as Austin Water Utility– since 
when the City re-constructs a section of road, utility work is also done. This method accurately 
captures total project costs in one place for the reader. 
 
Spending Plan 
Spending plan reflects cash flow, and is highly correlated to project schedule. Each fiscal year, 
spending plan targets are set and monitored throughout the year. 
 
Appropriation Plan 
Appropriation plan reflects current appropriation levels, as well as future planned appropriations that 
will be necessary to complete the project. The Fiscal Year 2013 appropriation plan will become the 
basis for determining the Fiscal Year 2013 Proposed Capital Budget. 
 
Funding Plan 
Funding plan represents the funding source that supports the current and future appropriation. The 
most common funding sources are bonds – tax supported for the General Government Departments, 
and revenue supported for the Enterprise departments, as well as cash transfers from funds. 
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BUILDING SERVICES DIVISION 
 
DEPARTMENT OVERVIEW 
 
The Building Services Division (BSD) goal is to provide safe, attractive, and efficient managed facilities.  
The Building Services Capital Improvements Program (CIP) supports this goal with a focus on major 
remodeling, renovation, maintenance, and when necessary, capital renewal for general government 
facilities.  Currently, the majority of the Division’s projects are driven by building component failure, 
facility purchases requiring structural repair/remodel and other factors which require a shift in planning 
and funding. 
 
Building Services expects its program to be significantly 
impacted by the results of the Strategic Facility Plan 
(SFP).  The SFP was initiated in spring of 2011 and will 
guide the City in making immediate and long-term 
decisions regarding its approximately 250 facilities.  The 
resulting plan will provide scenarios and solutions to 
reduce overcrowding, improve operation logistics, 
improve space conditions, reduce reliance on lease 
space, reduce transportation based carbon footprint, and 
address future growth and the associated space needs. 
 
The Building Services CIP structure is currently divided 
into the following two categories: 
 
Major facility repairs and maintenance – Projects which 
repair or replace existing building systems, including 
HVAC equipment, roofs, driveways, parking lots, and 
other equipment necessary for facility and occupant 
operations. 
 
Renovations, remodels, and improvements – Reconfigure 
existing space or building systems to accommodate 
operational requirements of occupants or meet 
sustainability performance requirements related to US 
Green building Council LEED, Energy Star and zero waste 
standards. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
Significant progress has been made at the Rutherford Lane Campus (RLC), which continues to be a 
major focal point of CIP activity.  This fiscal year, health inspectors were moved from the Rebekah 
Baines Johnson facility (RBJ) to RLC last summer. 
 
Other BSD accomplishments include remodeling the old firehouse on Guadalupe, replacements and 
repairs to the driveways for Fire Stations 10, 17 and 28 and work on the BSD Headquarters at the 
Brown Building.  Remodeling of Technicenter continues to be on hold pending clarification of the Texas 
Department of Transportation (TxDOT) and Central Texas Regional Mobility Authority’s schedule for re-
alignment of Highway 183, construction of the toll way, and its financing strategy. 

 
FISCAL YEAR 2013 WORK PLAN 
 
The first priority for BSD will be the Cold Case/Labor Relations project at RLC.  The Labor Relations 
group was temporarily moved out of its facility on Nash Hernandez Sr. Road into rented space in the 
1111 Rio Grande building.  BSD will consolidate and relocate the APD Cold Case unit into RLC – 
Building 2, to create space for the Labor Relations group.   The newly created space will include a large 
conference room for negotiations, as well as a smaller conference room for break-out sessions and 
work space for all employees. 
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The Rutherford Lane project includes the improvements and renovation to various aspects of the 
Rutherford Lane Campus such as common areas, parking upgrades, and fire alarm panel replacement.  
Projects include expansion for Austin Resource Recovery, Code Enforcement, Police and the Austin Fire 
Department.  Space that is original to the building’s construction will be remodeled to meet current 
building codes and growth expansion needs for the departments listed above. 
 
The Brown Building/BSD Headquarters project houses administrative offices and work areas for 
maintenance, HVAC, electric, and building and grounds crews.  Completion of the remodeling effort for 
this facility is expected early in Fiscal Year 2013.  This project is at the end of the design phase with 
some construction underway.  The remodel for the first floor of the facility encompasses over 3,500 
square feet which was left deconstructed when the previous tenant vacated and the property 
purchased by the City of Austin. 
 
Building Services will also manage the remodeling and renovation of the Austin Resource Center for 
the Homeless (ARCH) facility for the Health and Human Services Department.  The ARCH, located 
downtown, is approximately 27,000 square feet and serves as a day resource center, health clinic, and 
an overnight shelter for men.  Since the ARCH opened in 2004, the amount of those served has more 
than doubled, which has had a detrimental effect on the facility.  Several improvements are planned 
including bathroom and shower repairs, HVAC upgrades, plumbing system repairs, and roof work. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Currently, the BSD operates on a “fix on failure” basis.  The Division desires to move toward a 
prioritization process which balances present needs while planning for future facility requirements.  
Until that time, Building Services identified four priority categories for its CIP Plan: 
 
 Life Safety Issues   16 projects identified 
 Urgent    23 projects identified 
 Recommended   10 projects identified 
 Low Priority      8 projects identified 
 
In this plan, BSD staff compiled a list of the most necessary projects which impact life safety and 
urgent needs.  These projects were then prioritized in regard to employee safety.   
 
BSD currently does not have an asset management tool that captures the number of facilities, 
equipment and life-cycle of those assets.  As the development of the Strategic Facility Plan progresses 
to completion, Building Services will be able to put tools in place to begin planning for capital renewal 
and repairs in a systematic manner.  This will allow facility planning for immediate and future concerns 
to meet citywide space allocation needs and sustainability requirements.  Until that point, projects will 
be prioritized based on safety requirements, regulatory requirements, tenant operational needs and 
facility conditions. 
 
IMAGINE AUSTIN 
 
The BSD CIP Plan compliments and works to implement Imagine Austin by providing the backbone and 
infrastructure necessary for departments to properly invest in new and existing infrastructure to 
support a compact and connected Austin.  BSD’s CIP Plan will ensure the delivery of efficient services 
to taxpayers, assist in increasing public safety response times, continue to invest in our workforce and 
continue our commitment to green infrastructure.  Our goal is to complete projects which reconfigure 
existing space or building systems to accommodate operational requirements of occupants to meet 
sustainability performance requirements related to US Green Building Council LEED requirements, 
Energy Star, and zero waste standards. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The Building Services Division CIP is typically funded through operating fund transfers and debt.  
Capital spending within the Division has been driven by facility renovation projects in accordance with 
the structure of its CIP.  Spending in Fiscal Year 2011 increased versus Fiscal Year 2010 due to work on 
the Old Firehouse on Guadalupe and the Health Inspectors move from RBJ to RLC.   
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Building Services Division Capital Spending
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
Building Services has several critical unfunded requests for Fiscal Year 2013, including $1,770,000 is 
being requested for improvements at RLC, $2,100,000 for One Texas Center chiller replacements and 
garage improvements, $285,000 for fire station structural improvements and life safety issues, and 
$2,048,200 for Building Automation System (BAS) replacements and installations. 
 
Funding for Rutherford Lane is requested to replace the aging roof and remodel the current Cold Case 
area for Labor Relations. 
 
Funding for One Texas Center includes chiller replacement, parking garage repairs and upgrades, as 
well as exterior waterproofing.   
 
Additional funding is required to repair structural issues at Fire Stations #8, 16, 18, 26, and 27, as well 
as replacement of electrical panels and generators. 
 
Finally, Building Automation Systems are necessary for energy management at several City facilities.  
Systems are no longer functioning at many sites and are non-existent at others.  A request of 
$2,048,200 is proposed to fund replacements and install new systems at eight prioritized facilities. 

23



 

24



2
0

1
2

-2
0

1
3

 C
IP

 A
pp

ro
pr

ia
ti

on
 R

eq
u

es
t 

Su
m

m
ar

y
($

0
0

0
s)

B
u

ild
in

g 
Se

rv
ic

es

P
ro

je
ct

 #
P

ro
je

ct
 N

am
e

A
ct

u
al

s 
th

ru
9

/1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

Fu
tu

re
To

ta
l

Fu
n

di
n

g 
So

u
rc

e

98
44

Fa
cili

ty 
Ma

ste
r P

lan
95

0
0

0
0

0
0

95
0

0
Ca

sh
, O

the
r

10
02

4
Ma

jor
 Fa

cili
ty 

Re
pa

irs
 &

Im
pro

ve
me

nts
94

4
0

0
0

0
0

94
4

0
Ca

sh

10
02

5
Re

no
va

tio
ns

, R
em

od
els

 an
d

Im
pro

ve
me

nts
41

8
0

0
0

0
0

41
8

0
Ca

sh

83
58

Te
ch

nic
en

ter
 Im

pro
ve

me
nts

4,9
72

0
0

0
0

0
4,9

72
0

De
bt

7
,2

8
4

0
0

0
0

0
0

7
,2

8
4

To
ta

l

U
n

fu
n

de
d 

A
pp

ro
pr

ia
ti

on
 R

eq
u

es
ts

P
ro

je
ct

 #
P

ro
je

ct
 N

am
e

A
ct

u
al

s 
th

ru
9

/1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

Fu
tu

re
To

ta
l

Fu
n

di
n

g 
So

u
rc

e

10
02

4
Ma

jor
 Fa

cili
ty 

Re
pa

irs
 &

Im
pro

ve
me

nts
0

5,5
61

1,6
60

27
5

0
0

7,4
96

0
Un

fun
de

d

10
02

5
Re

no
va

tio
ns

, R
em

od
els

 an
d

Im
pro

ve
me

nts
0

4,2
68

0
0

0
0

4,2
68

0
Un

fun
de

d

0
9

,8
2

9
1

,6
6

0
2

7
5

0
0

0
1

1
,7

6
4

To
ta

l

25



 

26



B
ui

ld
in

g 
S

er
vi

ce
s

Pr
oj

ec
t I

D
:

98
44

Fa
ci

lit
y 

M
as

te
r P

la
n

Pr
oj

ec
t N

am
e:

Pr
oj

ec
t D

es
cr

ip
tio

n:
T

he
 F

ac
ili

tie
s 

A
ss

es
sm

en
t R

oa
d 

M
ap

 p
ro

je
ct

 w
ill

 h
el

p 
th

e 
C

ity
 o

f A
us

tin
 a

na
ly

ze
, s

tr
a

te
gi

ze
, a

nd
 o

pt
im

iz
e 

fo
ur

 k
ey

 e
le

m
en

ts
 r

el
at

ed
 to

 fa
ci

lit
ie

s
in

cl
ud

in
g 

fa
ci

lit
y 

co
nd

iti
on

; s
pa

ce
 m

an
ag

em
en

t; 
lo

gi
st

ic
s 

(o
pe

ra
tio

na
l e

ffi
ci

en
cy

);
 a

nd
 S

tr
at

eg
ic

 P
la

nn
in

g,
 to

 a
lig

n 
th

em
 w

ith
 C

ity
 o

f A
us

tin
 g

oa
ls

.

Su
b-

Pr
oj

ec
t N

am
e

Su
b-

Pr
oj

ec
t I

D
F

ac
ili

ty
 S

tr
at

eg
ic

 P
la

n
98

44
.0

01

20
13

20
14

20
15

20
16

Fu
tu

re
To

ta
l

20
12

Th
ru

20
17

85
Sp

en
di

ng
 P

la
n

0
0

0
0

$9
50

86
5

0

A
pp

ro
pr

ia
tio

n 
Pl

an
0

0
0

0
0

$9
50

95
0

0

Fu
nd

in
g 

Pl
an

O
th

er
0

0
0

0
0

$2
95

29
5

0

C
as

h
0

0
0

0
0

$6
55

65
5

0

To
ta

l F
un

di
ng

 P
la

n
$0

$0
$0

$0
$0

$9
50

$9
50

$0

27



B
ui

ld
in

g 
S

er
vi

ce
s

Pr
oj

ec
t I

D
:

10
02

4
M

aj
or

 F
ac

ili
ty

 R
ep

ai
rs

 &
 Im

pr
ov

em
en

ts
Pr

oj
ec

t N
am

e:
Pr

oj
ec

t D
es

cr
ip

tio
n:

P
ro

je
ct

s 
w

hi
ch

 r
ep

ai
r 

or
 r

ep
la

ce
 e

xi
st

in
g 

bu
ild

in
g 

sy
st

em
s,

in
cl

ud
in

g 
H

V
A

C
 e

qu
ip

m
en

t, 
ro

of
s,

 d
riv

ew
ay

s,
 p

ar
ki

ng
 lo

ts
, a

nd
 o

th
er

 e
qu

ip
m

en
t n

ec
es

sa
ry

 fo
r 

fa
ci

lit
y

an
d 

oc
cu

pa
nt

 o
pe

ra
tio

ns
.

Su
b-

Pr
oj

ec
t N

am
e

Su
b-

Pr
oj

ec
t I

D
F

ire
 S

ta
tio

ns
 -

D
riv

ew
ay

 R
ep

la
ce

m
en

ts
 *

10
02

4.
00

3
D

riv
ew

ay
 R

ep
ai

rs
 P

ha
se

 II
10

02
4.

00
4

R
oo

f R
ep

la
ce

m
en

ts
10

02
4.

00
5

A
P

D
 H

ea
dq

ua
rt

er
s 

B
A

S
10

02
4.

00
6

20
13

20
14

20
15

20
16

Fu
tu

re
To

ta
l

20
12

Th
ru

20
17

22
9

Sp
en

di
ng

 P
la

n
47

0
0

0
$9

44
66

8
0

A
pp

ro
pr

ia
tio

n 
Pl

an
0

0
0

0
0

$9
44

94
4

0

Fu
nd

in
g 

Pl
an

C
as

h
0

0
0

0
0

$9
44

94
4

0

To
ta

l F
un

di
ng

 P
la

n
$0

$0
$0

$0
$0

$9
44

$9
44

$0

* 
T

hi
s 

su
b-

pr
oj

ec
t i

s 
pa

rt
ia

lly
 fu

nd
ed

 a
nd

 u
nf

un
de

d.
 T

he
 a

pp
ro

pr
ia

tio
n,

 s
pe

nd
in

g,
 a

nd
 fu

nd
in

g 
pl

an
 in

fo
rm

at
io

n 
co

nt
ai

ne
d 

on
 th

is
 p

ag
e 

is
 o

nl
y 

fo
r 

th
e 

fu
nd

ed
 p

or
tio

n.
M

or
e 

in
fo

rm
at

io
n 

ab
ou

t t
he

 u
nf

un
de

d 
po

rt
io

n 
ca

n 
be

 fo
un

d 
in

 th
e 

de
pa

rt
m

en
t's

 n
ar

ra
tiv

e 
in

 th
is

 d
oc

um
en

t.

28



B
ui

ld
in

g 
S

er
vi

ce
s

Pr
oj

ec
t I

D
:

10
02

5
R

en
ov

at
io

ns
, R

em
od

el
s 

an
d 

Im
pr

ov
em

en
ts

Pr
oj

ec
t N

am
e:

Pr
oj

ec
t D

es
cr

ip
tio

n:
R

ec
on

fig
ur

e 
ex

is
tin

g 
sp

ac
e 

or
 b

ui
ld

in
g 

sy
st

em
s 

to
ac

co
m

m
od

at
e 

op
er

at
io

na
l r

eq
ui

re
m

en
ts

 o
f o

cc
up

an
ts

 o
r 

m
ee

t s
us

ta
in

ab
ili

ty
 p

er
fo

rm
an

ce
 r

eq
ui

re
m

en
ts

re
la

te
d 

to
 U

S
 G

re
en

 b
ui

ld
in

g 
C

ou
nc

il 
LE

E
D

, E
ne

rg
y 

S
ta

r 
an

d 
ze

ro
 w

as
te

 s
ta

nd
ar

ds
.

Su
b-

Pr
oj

ec
t N

am
e

Su
b-

Pr
oj

ec
t I

D
B

er
km

an
 F

ire
 S

ta
tio

n 
#1

8 
R

en
ov

at
io

n
10

02
5.

00
2

B
S

D
-M

ax
im

o 
*

10
02

5.
00

3

20
13

20
14

20
15

20
16

Fu
tu

re
To

ta
l

20
12

Th
ru

20
17

58
Sp

en
di

ng
 P

la
n

52
0

0
0

$4
18

30
8

0

A
pp

ro
pr

ia
tio

n 
Pl

an
0

0
0

0
0

$4
18

41
8

0

Fu
nd

in
g 

Pl
an

C
as

h
0

0
0

0
0

$4
18

41
8

0

To
ta

l F
un

di
ng

 P
la

n
$0

$0
$0

$0
$0

$4
18

$4
18

$0

* 
T

hi
s 

su
b-

pr
oj

ec
t i

s 
pa

rt
ia

lly
 fu

nd
ed

 a
nd

 u
nf

un
de

d.
 T

he
 a

pp
ro

pr
ia

tio
n,

 s
pe

nd
in

g,
 a

nd
 fu

nd
in

g 
pl

an
 in

fo
rm

at
io

n 
co

nt
ai

ne
d 

on
 th

is
 p

ag
e 

is
 o

nl
y 

fo
r 

th
e 

fu
nd

ed
 p

or
tio

n.
M

or
e 

in
fo

rm
at

io
n 

ab
ou

t t
he

 u
nf

un
de

d 
po

rt
io

n 
ca

n 
be

 fo
un

d 
in

 th
e 

de
pa

rt
m

en
t's

 n
ar

ra
tiv

e 
in

 th
is

 d
oc

um
en

t.

29



B
ui

ld
in

g 
S

er
vi

ce
s

Pr
oj

ec
t I

D
:

83
58

Te
ch

ni
ce

nt
er

 Im
pr

ov
em

en
ts

Pr
oj

ec
t N

am
e:

Pr
oj

ec
t D

es
cr

ip
tio

n:
Im

pr
ov

em
en

ts
 a

nd
 r

en
ov

at
io

ns
 to

 th
e 

T
ec

hn
ic

en
te

r 
fa

ci
lit

y 
of

f o
f H

ig
hw

ay
 1

83
, 

ho
us

in
g 

va
rio

us
 p

ub
lic

 s
af

et
y 

op
er

at
io

ns
.

Su
b-

Pr
oj

ec
t N

am
e

Su
b-

Pr
oj

ec
t I

D
T

ec
hn

ic
en

te
r,

 P
ur

ch
as

e,
 R

en
ov

at
io

ns
83

58
.0

01

20
13

20
14

20
15

20
16

Fu
tu

re
To

ta
l

20
12

Th
ru

20
17

10
0

Sp
en

di
ng

 P
la

n
10

0
64

7
0

0
$4

,9
72

4,
12

5
0

A
pp

ro
pr

ia
tio

n 
Pl

an
0

0
0

0
0

$4
,9

72
4,

97
2

0

Fu
nd

in
g 

Pl
an

D
eb

t
0

0
0

0
0

$4
,9

72
4,

97
2

0

To
ta

l F
un

di
ng

 P
la

n
$0

$0
$0

$0
$0

$4
,9

72
$4

,9
72

$0

30



Communications and 
Technology Management 

31



 

32



Communications and Technology Management 
 
DEPARTMENT OVERVIEW 
 
The mission of Communications and Technology Management (CTM) is to provide citizens and internal 
and external business partners with reliable information and efficient technology services to assist 
them in meeting their information needs and business goals. 
  
CTM's scope of activity is dictated by the technological requirements of its customers. In addition, the 
dynamic nature of technology requires that CTM be adaptive and creative when addressing 
technological issues. It is CTM’s goal to maximize effective utilization of technology resources by 
planning and using technology appropriately, managing it effectively and being cognizant of its 
impact.  
 
CTM is the custodian and technical manager for the City’s technology infrastructure including desktop 
systems, large-scale servers, networks, security, radio and telephone systems, software applications 
etc. used to support the City enterprise as well as external entities with which CTM holds partnerships. 
To meet the CTM goal of maintaining high reliability of these systems, some will require replacement, 
expansion, or upgrade. CTM has created a 10 year replacement plan through Fiscal Year 2022. Some 
of the enterprise upgrade projects requiring attention in the near future include continuation of the 
COA Network upgrade (COATN 2), completion of the telephone system upgrade to Voice over Internet 
Protocol (VoIP), replacement of portable and mobile radios for public safety departments, replacement 
of end-of-life infrastructure equipment for the Greater Austin-Travis County Regional Radio System 
(GATRRS), and relocation of the City’s Primary Data Center.  
 
While maintaining a reliable, secure technical environment, CTM also has the challenge of developing 
and supporting a work plan of information technology (IT) initiatives requested by the City 
departments and approved by the City IT Governance Board.  The long-term plan is to move to 
enterprise solutions with further implementation of projects such as the Enterprise Document Imaging 
and Management System (EDIMS) and the Maximo Asset and Work Order Management System.   
 
IT Governance was initiated in Fiscal Year 2011 and utilized to prioritize General Fund and Support 
Services departments’ technologically related initiatives for Fiscal Year 2012. The scope was expanded 
to include additional departments for Fiscal Year 2013 planning. Through the IT Governance process, 
City business and technology leaders review requests for continuation of existing IT initiatives as well 
as new initiatives, some of which are enterprise solutions, and some of which are department specific. 
This process ensures that IT solutions selected for funding are based on how well they support the 
City’s business strategies, deliver value, measure performance, properly allocate IT resources, and 
mitigate risks across the organization. 
 
A new endeavor, which began in 2011 and will continue, is the introduction of Enterprise Architecture 
(EA): an orderly arrangement of the information technology (IT) elements of the City of Austin’s 
business organization providing a consistent style and method of design and construction over time. 
Based on the business needs of the City, EA establishes a blueprint to standardize the structure, guide 
technical direction, and provide technology solutions to deliver innovative, efficient, and productive IT 
infrastructures. Finally, a citywide IT enterprise architecture provides an understandable strategic 
guidance and decision-making aid for City leadership. 
 
The Department’s CIP is divided into four basic categories as follows: 
 
Enterprise Initiatives (classified as either Business or Technology) 
 
Enterprise-wide Initiatives are related to the upgrade or implementation of basic citywide applications 
and/or infrastructure, such as the upgrade of the Addressing System, a mobile device management 
system, and enterprise business intelligence and the tools and infrastructure to support it.  
 
Enterprise-level Initiatives provide a single solution to a business need which exists in more than one 
department. Such an initiative can be implemented in phases or by department, based upon funding 
or on the requirements for the relevant functionality in the requesting departments. Examples of 
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enterprise level initiatives are: the Maximo Work-Order Management System, the EDIMS - Document 
Imaging Management System, and the AMANDA System Upgrade. 
 
Department-specific Initiatives (classified as either Business or Technology) 
 
These are initiatives specific to one department such as the Criminal Justice Information System for the 
Austin Police Department, an agenda posting kiosk for the City Clerk’s Office, electronic medical 
records for Health and Human Services, or for a small group of related departments such as the 
update of the Computer Aided Dispatching System for all Public Safety Departments. 
 
Critical Replacement  
 
Technology equipment, software, and systems throughout the City Enterprise and the Regional Radio System 
may be included in the CIP each year to assure that technology can be replaced as it ages and/or is no longer 
supported. Critical replacement includes hardware such as servers, SANS (for data storage), telephony 
hardware, and network switches.  Critical replacement may also include software for critical functions such as 
asset management, document management, human resource management, financial management, 
emergency management, computer aided dispatch, records management, and building security.  
 
IT Infrastructure: 
 
Critical infrastructure is defined as the hardware and software used to maintain multiple departments’ 
business computing resources.  Without this infrastructure, critical business applications cannot function.  
Examples of critical infrastructure include inter and intranet, antivirus and Firewall protection, back-up 
systems, Geospatial services, databases, data storage, telecommunications, radio, and network systems.  
 
PRIOR YEAR ACCOMPLISHMENTS 
 
Enterprise CIP Projects 
 

Web Redesign (AustinGO) 
In Fiscal Year 2010, this project was initiated to re-design the City’s website. The project was 
completed with a Beta launch on December 19, 2011 and an official site launch on January 26, 
2012. A continuous improvement process for AustinTexas.gov is on-going. 

 
Waller Creek Center Network Core Replacement 
All network switches in the Data Center at Waller Creek Center have been purchased, installed, 
configured, and are passing traffic. The CTM Enterprise Support Group is now planning server 
migration.  CTM will create a schedule to move more than 550 systems over to the new 
equipment. 

 
COATN 2.0 Phase l Upgrade 
Phase 1 of this project to upgrade the City’s fiber optic network, City of Austin Telecommunications 
Network (COATN), was funded in Fiscal Year 2011 and started in Fiscal Year 2012. Phase 1 includes 
procurement of Wave-Division Multiplexing optical network technology. This multi year network 
upgrade will increase the capacity of the City’s data/telephone network resulting in a scalable, 
sustainable, flexible architecture – positioning the City of Austin to implement new business 
services that require high-speed, high-bandwidth infrastructure, such as Digital Vehicular Video.  It 
is expected to be fully implemented by 2018. 

 
Telephony Upgrade 
The upgrade of the City of Austin’s telephony system has been a major CIP project for several 
years and is still on-going.  The new PBX system allows for the consolidation of telephony services 
into a highly reliable and redundant system, reducing the total cost of ownership and easing 
deployment of new technology such as Voice over Internet Protocol (VOIP).  Phases 1 and 1A were 
completed prior to Fiscal Year 2012.  Phase 2, consisting of eight libraries, was also completed.  
Fiscal Year 2012 will see implementation of Phase 2A, consisting of mostly public safety sites, and 
the beginning of Phase 3.  The project is expected to be completed by Fiscal Year 2015. 
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Public Safety MDC Replacement 
Funds were approved for replacement of Mobile Data Computers (MDCs) for each public safety 
department in Fiscal Year 2012.  As of January 2012, 75% of the APD MDCs, 55% of the EMS MDCs, 
and 50% of the MDCs for the Fire Department have been replaced.  This will be a continuing 
project with additional funds requested for more replacements in Fiscal Year 2013. 

 
Department Specific CIP Projects  
 

PARD Electronic Fleet Management 
PARD currently owns and operates 28 commercial status (CDL) vehicles as part of its safety 
sensitive equipment fleet.  Pre-trip and post-trip inspections are required by City policy and 
Department of Transportation regulations.  Previously, the inspections were conducted manually 
and records maintained on hard copy, which was inefficient, costly, and time consuming.  A fleet 
management solution that enables operators to efficiently meet this requirement electronically 
(paperless) was approved and implemented in Fiscal Year 2012.   

 
Purchasing Video Upgrade Project 
Phases I and II of the Purchasing Office Conference Audio/Visual Systems upgrade was successfully 
completed In December of 2011.  The conference room A/V system has been enhanced to provide 
High-Definition, Large Format video projection with room-filling, quality presentation and program 
audio.  This system offers an intermediate level of automation/control.  The configuration of the 
conference room changes depending on the type of meeting being held.  Recording of meetings 
through Adobe Connect now includes all related content, video/audio/speech, and chat-session 
responses etc. to aid in preparation for bid protests, archiving, and historical review.   

 
FISCAL YEAR 2013 WORK PLAN 
 
During Fiscal Year 2012, the IT Governance Board prioritized all existing IT projects.  This provided 
additional governance oversight to allocate existing resources to complete previously approved 
projects. A work plan of the top 50 projects was developed to assign resources to effectively and 
efficiently complete projects.  Resources were assigned with the defined goal of completing the top 50 
projects by the end of 2012. 
 
The CTM work plan for Fiscal Year 2013 includes items from the portfolio of projects prioritized by the 
Governance Board during Fiscal Year 2012 which were not completed.  New projects approved for 
2013 will be added and re-prioritized with the existing portfolio of projects.  Resources will then be 
assigned (or re-assigned) to the resulting highest priority projects.   
 
Projects designated below as “continuing” received at least some prior CIP funding and are still in-
progress. Some will require additional funding for 2013.   
 
Infrastructure 
 
COATN 2.0 Network Upgrade (Infrastructure - continuing) 
Completion of Phase I and beginning Phase II is scheduled for FY 2012-2013 (description above) 
Additional funding is part of critical infrastructure plan. 
 
Telephone System Upgrades Phase 3 (Infrastructure -continuing) 
This initiative will be a continuation of Phase 3 of the rollout of 
Voice over Internet Protocol.  The project is required due to the 
imminent failure of our current 27 year old G3R telephone system 
which cannot be repaired.  Power consumption for telephone 
equipment will be reduced by approximately 40% with installation 
of the new VoIP system.  Phases 1 and 2 have been completed. 
Phase 3 (planned for completion in 2013) will upgrade City Hall and 
other downtown properties, Fire stations, and HHSD sites.  
Completion of the upgrades citywide is planned for 2015. 
 
Radio Replacement (Infrastructure - continuing)  
This initiative seeks to continue phasing out portable and mobile radios currently used by APD, AFD, 
and ATCEMS before replacement becomes an emergency need. FCC requirements will change on 
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January 1, 2017. Current XTL/XTS radios do not meet the new FCC requirement. The plan calls for 
phased replacement over six years due to the very high cost involved in replacing all of the radios. 
This project began in 2011. 
 
Technology Initiatives 
 
Exchange Archiving (continuing) 
This project will enable improved organization and management of business critical email resources.  It 
will improve transparency to the citizens of Austin by facilitating discovery for public information 
requests by utilizing an on-line, searchable email archive. This project began in Fiscal Year 2012. The 
installation of Exchange 2010 was completed in early January 2012.  Mailbox migrations are expected 
to begin in April, and will continue into 2013.  Additional funding has not been requested. 
 
Enterprise Business Initiatives 
 
Maximo (continuing) 
Several departments have implemented or are in the process of implementing the MAXIMO Inventory 
and Work Order Management System. This system has been identified as an enterprise solution for 
work-order and/or asset management. It has been implemented at Austin Bergstrom International 
Airport.  During Fiscal Year 2012, Public Works, Austin Transportation and Watershed Protect began 
implementation of this solution. Small and Minority Business Resources and Building Services are in-
line for implementation. Maximo for APD and the Fire Department is among the top 10 priorities 
recommended by the Governance Board for 2013. 
 
Electronic Document and Image Management System (EDIMS) (continuing)  
Expansion of the existing Electronic Document and Image Management System (EDIMS) must be 
preceded by the development of business rules surrounding electronic documents (e.g., retention 
schedules, security, etc.) and the purchase of user licenses.  Departments previously approved for 
funding to develop business rules and implement this system include: APD Risk Management, 
Controllers’ Office, and Small and Minority Business Resources.  Library and Neighborhood Housing 
have requested implementation for 2013 and these projects are in the top 10 priorities recommended 
by the Governance Board for 2013 
 
Department Specific Business Initiatives continuing (funded): 
 
PARD Automated Recreation Management (continuing) 
A vendor has been selected and the project planning has been completed.  It is now in the training 
stage. No additional funding has been requested. 
 
Micromain PDA Tools – PARD (Manju) (continuing) 
This project, funded in Fiscal Year 2011, will allow supervisors in the field to capture work load 
information, document on-the-spot repairs and transmit the information to the existing workload 
tracking and distribution system. Project requirements and process flows have been documented and 
PDA devices are currently being evaluated.  A pilot system is planned for July 2012. 

 
Digital Vehicular Video (continuing) 
While this is identified as an APD project, much of the work is performed by the CTM Project 
Management and Wireless Offices and is therefore included in the Work Plan for 2013. 
 
Human Resources System Assessment (HRSA) (continuing) 
As of the end of January 2012, a survey of City executives and the HR community was conducted with 
results shared with City Director's and HR Manager's in early January. The team is now developing a 
contract to deliver a Best Practices in HR Processes, Enabling Technology and Assessment Projects to 
be delivered to key management and HR stakeholders in early March. The project team will conduct a 
Critical Success Factors Planning Work Shop to identify key HR capabilities and functions with the goal 
of mapping business processes to develop the structure to improve HR Systems. 
 
Homeless Management Information System (HMIS) (continuing) 
Homeless Management Information System refers to the "Service Point" application which is used by 
various Social Services providers throughout the city who provide services to the homeless 
population. This application captures and reports on key client data. The project has been initiated to 
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implement recommendations proposed by the City to enhance the Homeless Management Information 
System. Such data will be necessary to apply for HUD grant funds.  

 
AMANDA for Neighborhood Housing and Community Development (NHCD) (continuing) 
Funding was approved in 2012 for NHCD to be a new department implementing AMANDA, Application 
Management and Data Automation system.  The AMANDA application supports the City’s review, 
permitting, inspections, and enforcement processes.  NHCD will implement the web based version 
rather than the version currently used by other departments. The analysis and design of the NHCD 
Services folder is nearly complete. 

 
The AMANDA Governing Board is requesting upgrade to the browser version for all other departments 
using AMANDA, because the current version will not be supported after Fiscal Year 2012. Funding for 
this upgrade is requested for Fiscal Year 2013.  NHCD has requested equipment for 2013 to extend use 
of the upgraded software to field personnel. Their request is among the top 10 Governance Board 
priorities. 
 
Council Item Update Requests (CIURs) 
 
This category is added in the Fiscal Year 2013 Work Plan section for City Council requested technology 
projects assigned to CTM in Fiscal Year 2012.  These projects will be added to the CTM Project Portfolio 
work plan in addition to the 50 previously prioritized projects currently in the CTM portfolio and any 
new approved initiatives for 2013.  CTM is project lead on these items and complete timelines have not 
yet been established.  Some may extend into Fiscal Year 2013: 
 
Council Item Update # 689: Implement a pilot program using Quick Response Codes to provide 
information about City projects and operations to citizens for the following departments: Parks and 
Recreation, Public Works, and Animal Services Office.  

 
Council Item Update # 646: Work with stakeholders and the Mayor's Committee for People with 
Disabilities, Municipal Court, Transportation Department, and Travis County, collect information and 
report recommendations to Council on implementing smartphone technology and using volunteers to 
report disabled parking violations in the City of Austin. 
 

Council Item Update # 668: Work with the Community Technology and Telecommunications 
Commission to develop recommendations for elements of an Open Government Framework that 
addresses open data, open source platforms, mobile applications, and social media.  
  
Council Item Update # 675: Implement an electronic mail system for boards and commission members 
and to establish an appropriate online training module.  
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The City established an IT Governance structure in Fiscal Year 2011 and began implementation in 
Fiscal Year 2012. The Governance Board is developing the framework for an IT strategic direction to 
complement and support the City’s business goals.  As part of the IT planning process, governance 
provides city-wide prioritization for funding technology projects.   
 
Governance is a major component of the budget planning process for General Fund and Support 
Services Departments and was expanded to additional departments for 2013 planning. Movement 
toward enterprise IT solutions is part of the planned IT strategy to maximize the use of city resources.   
 
In Fiscal Year 2012, the Governance Board also reviewed and prioritized the back-log of existing 
projects to facilitate completion of the most critical projects through adequate resource allocation.  A 
list of 50 has been identified and resources have been allocated. 
 
IMAGINE AUSTIN 
 
CTM supports the Imagine Austin Comprehensive Plan most importantly by enabling citizen-facing 
departments with efficient information technology services.  Many of the CTM projects support the use 
of green infrastructure with green IT systems and projects.  For example, data center co-location will 
use less space, less utilities, and require less maintenance.  The Land Use 2012 GIS update will provide 
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current inventory of social and economic activity across the City of Austin.  There are many CTM 
projects that support the City of Austin’s public safety departments in responding to citizen’s needs 
and in maintaining a safe and livable city.  The Updated Addressing System project will provide public 
safety departments with up to date address information for more accurate and timely dispatching to 
emergencies.    These projects help to promote safe neighborhoods and affordable communities.  The 
continuing enhancement of the permitting system, AMANDA, supports the improvement of Austin's 
development, regulation and processes. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
During the Fiscal Year 2012 budgeting process, on the heels of the first IT Governance cycle, the need 
to establish guidelines and address long-term funding for the replacement of IT assets considered 
“critical” was identified. CTM presented a preliminary forecast of critical replacement needs showing 
significant expenditures that would be required in the next 10 years to maintain the existing IT 
infrastructure. Those items that met the Critical IT definition were added to a 10-year replacement 
schedule.  In addition, specific needs for major investments in IT infrastructure were identified. 
Through discussion with the Budget Office, funding options and approval processes consistent with 
Financial Policy #10 were identified and the “CTM Capital Budgeting Process” was drafted. 
 
CTM utilizes a combination of various funding sources to complete its projects: 
 
Department Operating Funds: Depending on the project, the operating costs, including maintenance 
and support and/or additional non-capital software licenses, or payments resulting from a financed 
contract, such as the Microsoft Enterprise Licensing Agreement (MSELA), Oracle ELA, or the PC 
Lifecycle project may be funded either by the related departments’ operating budgets or by CTM’s 
operating budget (operating capital).   
 
Grants: Some technology projects may be funded partially or entirely with grant funds. Public Safety, 
Health and Human Services, Parks, Library, and others frequently utilize grant funds. 
 
Other Sources: 

 Public Safety related projects may be funded fully or partially with Police Department forfeited 
funds 

 Some projects for GAATN, the Regional Radio System or CTECC may be fully or partially funded 
by the relevant partner agencies. 

 Some large, multi-year projects may be funded through debt financing options 
 
The graph below illustrates the CIP expenditures for Fiscal Years 2010 and 2011 and the Spending Plan 
for 2012.  The decrease in spending in Fiscal Year 2011 is because CTM and CTECC critical 
replacement needs were funded through their respective operating budgets (operating capital).  The 
2012 Spending Plan amount includes the approved amount for critical replacement, $5,366,733, and 
the continuing spending planned for initiatives that had been approved in prior years $1,794,000. 
$7,500,000 for Replacement Radios has not been included here since it is to be financed over several 
years. 
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
Continuing projects requesting additional funds and some of the top priority new unfunded projects are 
listed and described below.  They include Infrastructure as well as Business and Technology Initiatives: 
 

Initiatives Projected Cost Status 
COATN 2 11,750,000 Continuing Infrastructure 
GATRRS Radio System Capital Equipment 5,333,333 Infrastructure 
Enterprise BI 2,650,000 New Bus Init 
Radio Replacement 2,223,000 Continuing Infrastructure 
Amanda Upgrade  2,038,000 New Bus Init 
Extract/Transform/Load (ETL) Tool BI  1,578,225 New Tech Init 
Geospatial Web Portal 1,047,000 New Tech Init 
Maximo (APD and FIRE)  724,520 Continuing Bus Init 
eMail Management System 433,880 New Bus Init 
Primary Data Center Replacement/Relocation 432,000 New Infrastructure 
Development of Updated Addressing System 236,800 New Tech Init 
Land Use 2012 (GIS Bd) 130,000 New Bus Init 
Service Oriented Architecture (SOA) Assessment 124,000 New Tech Init 
Mobile Device Management 90,440 New Bus init 
Emergency Operations Center Audio-Visual Video 
Switching Replacement  

80,000 New Tech Init 

 
 
COATN 2.0 Phase l Upgrade:  (Infrastructure –continuing)  
Phase I of this project to upgrade the City’s fiber optic network, City of Austin Telecommunications 
Network (COATN), was funded in Fiscal Year 2011 and began in Fiscal Year 2012. Phase I includes 
procurement of Wave-Division Multiplexing optical network technology. This multi year network 
upgrade will increase the capacity of the City’s data/telephone network resulting in a scalable, 
sustainable, flexible architecture – positioning the City of Austin to implement new business services 
that require high-speed, high-bandwidth infrastructure, such as Digital Vehicular Video.  It is expected 
to be fully implemented by 2018.   
 
GATRRS Radio System Capital Equipment (Infrastructure - new)  
Construction of the radio system began in 2001. Infrastructure equipment – microwave radios and 
antennas, voice radio repeaters, dispatch consoles – purchased early in the last decade has now 
passed the ten-year mark of its service life.  All of these items are approaching obsolescence, with 
dates announced for end-of-manufacture and end-of-support. Between 2012 and 2019, these major 
component groups will have to be replaced if the GATRRS system is to stay functional and reliable. A 
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phased approach is recommended.  Per interlocal agreement, the cost will be shared among the four 
GATRRS Coalition partners; COA, Travis Co., AISD and UT. 
 
Enterprise Business Intelligence (Business Initiative – new) 
Implement Business Intelligence at the enterprise-level.  Centralize the roll-out and support of Business 
Intelligence to reduce staff support costs and license fees for disparate systems and to efficiently 
integrate data across key enterprise data systems for improved decision making capability. 
 
Radio Replacement (Infrastructure - continuing)  
This initiative seeks to continue phasing out portable and mobile radios 
currently used by APD, AFD, and ATCEMS before replacement becomes an 
emergency need. FCC requirements will change on January 1, 2017. Current 
XTL/XTS radios do not meet the new FCC requirement. The plan calls for 
phased replacement over six years due to the very high cost involved in 
replacing all of the radios. 
 
Amanda Upgrade (Business Initiative - new)  
AMANDA is a critical system supporting business operations of 8 
departments.  Vendor support of the current system is ending at the end of 
2012.  Upgrades to other technology (e.g. MS Office 2010) may not be 
compatible with the existing version of AMANDA. Modules available in the 
browser version can enhance customer satisfaction, automate processes 
resulting in better utilization of staff time, improve decision making, and 
improve compliance with security requirements. NHCD is a new department implementing the updated 
browser version of AMANDA with funding approved for Fiscal Year 2012. 
 
Extract/Transform/Load (ETL) Tool for Business Intelligence (Business Initiative – new)  
An ETL tool is a recommended pre-requisite for implementation of a business intelligence system. This 
tool can be used to extract data from various sources, transform it to fit operational needs and load it 
into a target database. This process is necessary to support BI technologies which can assist with 
decision making by analyzing business data such as historical, current, and predictive views of 
business operations.  This project and another related project - Service Oriented Architecture (SOA) - 
are recommended pre-requisites for implementation of Business Intelligence. 
 
Geospatial Web Portal 
Currently GIS data and services are accessed via loosely organized set of independent web maps, 
applications, and staff services which vary by department.  The project would replace these with cloud-
based ArcGIS Online for Subscription to create a single Geospatial Web Portal for the City of Austin. 
 
Maximo (Business Initiative – continuing)  
This system has been identified as an enterprise application to be implemented citywide as needed, 
approved, and funded.  Aviation has implemented the MAXIMO Inventory and Work Order Management 
System. Public Works and Watershed Protection are currently in the process of implementing the 
application. Additional departments already approved for implementation of this application include 
APD, EMS, Fire, and Building Services. Funding approved in Fiscal Year 2011 has been determined to 
be insufficient for implementation in these departments and additional funding is being requested for 
Fiscal Year 2013.  Completion of these projects and expansion to Health, CTM, and CTECC is planned 
for the future as staff resources and funding becomes available.  
 
Email Management System (new) 
Implement a corporate system designed to manage the huge volume of email generated across the 
City. A corporate-wide system will increase the City’s ability to manage the information, respond to 
open records and/or discovery requests, increase transparency with our citizens and reduce the City’s 
risk by ensuring email messages are managed appropriately across the City in accordance with the 
City’s retention requirements. 
 
Primary Data Center Replacement/Relocation (Technology Initiative - new)  
The purpose of this project is to relocate CTM’s Primary Data Center at Waller Creek Center (WCC) to a 
Co-location Data Center Facility to be determined later.  The new Primary Data Center will have a 
minimum of a 5-year lifecycle that will support high availability systems, high density growth, cloud 
computing, and energy efficiency.   
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The city has over 10 different data centers.  Substantial savings may be realized if the city partners 
internally for co-location spaces.  CTM’s primary data center is in need of Un-interruptible Power 
Source (UPS) replacement, the current locations are old, vulnerable to flooding, and lack dual power 
grids. Some of the smaller data centers lack adequate disaster recovery and redundant infrastructure 
support.  Co-location facilities provide real estate, power, cooling, fire suppression, and physical 
security for server, storage, and networking equipment. The shared resources greatly reduce operating 
costs by leveraging economies of scale, grouping customers together to share infrastructure costs 
while increasing operational efficiency.  
 
Development of Updated Addressing System 
The current City of Austin addressing system was implemented over 12 years ago. Over the years, 
continued revision of the tools and methods in which this communication occurs has caused 
inconsistencies and lack of confidence in the tools themselves as well as high maintenance and 
support costs. Improved tools and data will reduce support and maintenance costs and increase 
customer satisfaction.  Transparency will be introduced with the implementation of more straight-
forward business process. 
 
Service Oriented Architecture (SOA) Assessment 
Currently, most City of Austin departments must use “point-to-point” connections when developing 
interfaces between software systems.  Because of this, when one system needs to be upgraded or 
modified, the other system(s) that it interfaces with must also be upgraded or modified.  This can 
cause delays with system upgrades, makes the coordination of system upgrades complicated, and 
consumes unnecessary staff resources.  Service Oriented Architecture can help to alleviate this 
problem by providing a way to build interfaces between systems, which will not cause complications 
during a system upgrade. 
 
Mobile Device Management (Business Initiative - new) 
City departments are continuing to deploy mobile devices as an extension of their existing computing 
capabilities.  This is a new project request for 2013 to procure and deploy a technology solution for 
citywide mobile device management that secures city data, defines policies for mobile computing and 
ensures capability to manage all mobile operating systems.  The potential benefits of such a system 
include higher staff productivity and lower costs for computer hardware. 
 
Emergency Operations Center Audio-Visual Video Switching Replacement 
The purpose of this project is to completely replace the Emergency Operations Center’s (EOC) audio 
visual (A/V) switching hardware and software.   Existing Infrastructure is End-of-Life and requires 
replacement due to increasing number of service calls and prolonged down times waiting for repairs 
and parts.  
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ECONOMIC GROWTH AND 
REDEVELOPMENT SERVICES OFFICE 

 
DEPARTMENT OVERVIEW 
 
The purpose of the Economic Growth and Redevelopment Services Office (EGRSO) is to manage the 
City's economic development policies and to promote and facilitate sustainable growth in the Desired 
Development Zone, in partnership with the community, project developers and the City of Austin 
organization. The goal is to enhance livability and economic viability in a manner that preserves the 
character of Austin and its environment. 
 
EGRSO provides the following services: 
 
 Assistance to the City Council and City Manager in developing and implementing the City's economic 

development policies and programs, including the Emerging Technology Program and Small Business 
Development Program. 

 
 Project management and implementation services to project owners and stakeholders that ensure 

successful, on-time project completion.  
 
 Engagement with primary employers and key project developers to encourage location and/or 

expansion in the Desired Development Zone including the downtown area, transit oriented 
development and blighted inner-city commercial areas 

 
 Information and coordination of projects and studies for the community that encourage a mixed-use 

downtown:  
o Provide up-to-date information about development in the downtown area  
o Serve as liaison to Downtown Austin Alliance  
o Serve as staff liaison to Downtown Commission 
o Produce and distribute Downtown Emerging Projects Map and Database 
o Manage the Business Retention and Enhancement (BRE) Loan Program 

 Programs to nurture, preserve and promote Austin's arts and creative industries to strengthen and 
sustain Austin's    dynamic cultural vitality:  

o Cultural Arts Division  
o Cultural Funding Programs 
o Art in Public Places 
o Emerging Technology Program 
o Austin Community Cultural Plan 

 Development services, programs and resources to entrepreneurs and small businesses so that they 
may become self-sustaining in a competitive business environment through the Small Business 
Development Program.  
 

 Coordination of International economic development activities that strengthen Austin as a world-class 
business city where trade, finance, technology and a diverse population enable local businesses to 
thrive in the global economy. 

 
EGRSO’s 2013-2017 Capital Improvement Program complements the Office’s purpose by 1) supporting 
redevelopment projects with public infrastructure and 2) providing fiscal and contract management of 
the Arts in Public Places (AIPP) Program related to other departments’ CIP programs.  The primary 
challenge for EGRSO is coordinating the CIP program with other City department and private sector 
developers that typically deliver the CIP program through reimbursement agreements.   
 
The CIP also ties directly into the office’s Business Plan Horizon Issues, which include ongoing 
redevelopment efforts in downtown, in the Seaholm District, and at Waller Creek, as well as the need to 
revise the City’s Art in Public Places Ordinance and implementing repair and maintenance policies on 
the City’s public art collection. 
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The EGRSO Redevelopment Services Project Delivery Division does not manage traditional CIP projects.  
Typically, the publicly funded components of redevelopment projects are either managed by the 
responsible department or the private sector developer delivers the infrastructure under a 
reimbursement agreement and funding is established through debt financing on future revenues from 
the associated redevelopment project.  The EGRSO CIP is organized into either redevelopment projects 
or projects associated with the Art in Public Places (AIPP) Program, which is managed by EGRSO’s 
Cultural Arts Division. 
 

EGRSO’s CIP is most affected by two factors. One of the 
most important is the use of public-private partnerships 
to redevelop targeted areas of the city, which allows the 
use of the City’s resources as well as those of a private 
developer. EGRSO operates the public-private 
partnership through the use of Master Agreements.  
 
Another very important factor is the ordinance that 
governs the Art in Public Places program (AIPP).  The 
AIPP Program receives a 2% contribution from eligible 
CIP projects per City Code Chapter 7-2, the Art in Public 
Places Ordinance. These funds are managed by the 
EGRSO Cultural Arts Division (CAD).  In addition, CAD-
AIPP staff facilitates the artist selection process and 
contracts with professional visual artists for services 
related to the design, fabrication and installation of 
public art.  Individual AIPP projects are therefore 

reflected in sponsoring departments’ CIP Plan Pages.  The CAD-AIPP staff is also responsible for the 
annual review and needs assessment for the City’s Public Art collection, which currently consists of 210 
works of art valued at nearly $7.5 million dollars.  Inherent in the care of any aging public art collection, 
ongoing maintenance and repair are becoming paramount responsibilities, and staff has prioritized work 
on several pieces requiring immediate attention.  Repair of three artworks during Fiscal Year 2012 is 
funded by existing allocated funds, and repairs in Fiscal Year 2013 will use capital funds appropriated for 
this purpose. 
 
 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
Four major redevelopment projects were completed in 
Fiscal Year 2011 within the Seaholm Redevelopment 
District, which serves to regenerate Austin’s waterfront.  
These were: execution of a Master Development 
Agreement for Austin Energy Control Center site 
redevelopment, estimated at $220 million of development 
value; release of the Union Pacific Railroad easement and 
acquisition of quitclaims for the Seaholm Power Plant 
redevelopment; construction of the Pfluger Bridge 
Extension; and construction of the Sand Beach parkland by 
Gables. 
 
The International Economic Development Council awarded 
an Excellence in Economic Development Award to 
Economic Growth and Redevelopment Services for the 2nd 
Street District in the category of Public-Private 
Partnerships.  
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Pfluger Bridge Extension and Sand Beach Park 

 
 

 
Proposed Seaholm Power Plant Redevelopment 

 
In Fiscal Year 2011 thirteen public art projects were completed as part of the AIPP program. Those 
projects were:  
 

 Joseph and Susanna Dickinson Hannig Museum:  Hawkeye Glenn and Lizzie Martinez, “formation, 
language, memory” 

 Public Safety Training Campus:  Chris Doyle “Showershade” 
 BMX Skate Park:  Chris Levack, “Iron Wave” and “Trilobite Shade” 
 South Congress Street Improvements:  James Talbot, “Your Essential Magnificence” 
 E. Seventh Street Corridor: Seven Obeliscos on 7th Street by Martin Garcia, Claudia Reese, Alonso Rey-

Sanchez, Susan Wallace, Maggie Desanto, Ben Appl, and Aly Winningham; 
 McBeth Recreation Center:  Michael Heffernan, Sara Twaddle and Faith Schexnayder:  “The 

Reading Chair” 
 Second Street Streetscape Improvement Project:  Sun McColgin, “Urban Canyons” 
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In Fiscal Year 2012, Art in Public Places plans to complete 13 public art projects:   

 Deep Eddy Pool, “Deep Eddy Mural Project” by Wanda Montemayor and Lisa Orr  
 Health and Human Services Campus/Animal Services Center, “Every Place a History” by Brad  
 Goldberg  
 Austin Nature and Science Center, “Arboreal Passage” by Colin McIntyre  
 Congress Avenue Bike Racks (two locations), “Gear Grove” by Ben Harman and “Stem Rack” by 

Ann Armstrong  
 African-American Cultural and Heritage Facility, “African-American Cultural and Heritage Facility 

Mural” (tentative title) by Reginald Adams  
 Mueller/EMS Substation, “Geode” by Hunter Cross  
 ZACH Theatre, “Rhytons“ by Cliff Garten  
 Northwest Recreation Center, “Community Screen – Community Charms“ by Jill Bedgood  
 Dittmar Recreation Center, “Solar Tree “ by Barna Kantor  
 Mexican-American Cultural Center (MACC), “Uprooted Dreams“ by Margarita Cabrera  
 Second Street Streetscape Improvement Project (two locations), “Lavaca“ (tentative title) by 

Sadi Brewton and Jonathan Davies and “Guadalupe“ (tentative title) by Laura Garanzuay 
 
FISCAL YEAR 2013 WORK PLAN 
 
Work will continue in Fiscal Year 2013 on redevelopment projects in the Seaholm District. Projects 
include the Green Water Treatment Plant Redevelopment project, the railroad underpass at Bowie 
Street, the Seaholm parking garage, Seaholm District utility relocations, rehabilitation of the Seaholm 
Power Plant building, and the Seaholm roadways. 
 
EGRSO Redevelopment staff is also a key player in the building of the new 250,000 square foot Federal 
Courthouse in downtown Austin. EGRSO's Redevelopment Project Delivery staff negotiated, executed 
and is administering the General Agreement and Easement between the City and the US General 
Services Administration for the new Federal Courthouse anticipated to be complete in the fall of 2012. 
 
EGRSO work on Art in Public Places projects will include collections management of the 210 works of 
public art.  In addition, restoration and conservative efforts will continue based on the 2009 report 
indicating approximately $500,000 is needed to rehabilitate the current collection.  The department 
plans to commission an updated study of the art collection to determine if the $500,000 estimate is still 
sufficient. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Project selection and prioritization is tied directly into EGRSO’s redevelopment efforts and administration 
of the AIPP Program. The projects managed by EGRSO are a reflection of the City’s desire to redevelop 
targeted areas and to enhance Austin’s image as a cultural and economic center. 
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EGRSO coordinates with a variety of departments to further its redevelopment and public art goals, 
including Public Works, Austin Public Libraries, as well as the federal government (in connection with the 
Department’s work on the Federal Courthouse currently under construction). 
 
IMAGINE AUSTIN 
 
The Seaholm District CIP primarily addresses the “Invest in a compact and connected Austin” priority 
program of the Imagine Austin Comprehensive Plan. By redeveloping underutilized and decommissioned 
utility property into a vibrant, dense, mixed use project, it supports the growth of Downtown and 
reduces the pressure to develop at lower densities on Austin’s periphery. Extending the street grid 
through the site connects it to the rest of Downtown, and provides additional mobility alternatives.  
 
The Cultural Arts Division (CAD) component of the EGRSO CIP Plan supports the Imagine Austin Core 
Principles for Action by implementing key policies and actions related to three (3) priority programs. 
First, the Art in Public Places projects invest in a compact and connected Austin through its 2% 
allocation for art program and streetscape public art projects by infusing public art into Great Street 
projects for purposes of beautification through cultural landmarks as well as contributing to functionality 
and connectivity through wayfinding and streetscape amenities. For example, the artist designed bike 
racks currently under commission for Congress Avenue contributes to the Bicycle Mobility Master Plan 
and provides functional bike racks while using imagery that speaks to the values of Austin such as 
recycling and the natural environment. Public art planning for streetscapes considers the various modes 
of transportation such as use of 2nd Street District sidewalk enhancements and artist-designed drinking 
fountains for pedestrian mobility and connectivity, and in artwork by a diversity of local artists' stories 
told through visual representation as part of the 7th Street Corridor wayfinding to enhance the vehicular 
and pedestrian experience. 
 
Additionally, EGRSO CAD CIP projects continue to grow Austin's economy by investing in our workforce, 
education systems, and entrepreneurs as well as grow and invest in Austin's creative economy. The 
public art collection is richly diverse with over 210 artworks valued at over $7 million. Since the 
program's inception in 1985, over 80% of the artists contracted for art enhancements as part of CIP 
projects are locally-based and live or work in Austin. On average, artists hire 2 - 4 subcontractors or local 
businesses for services such as engineering or fabrication in order to complete a project, thus further 
reinfusing the dollars into Austin's economy. Investment in the CIP for restoration helps to preserve and 
promote iconic and unique Austin facilities that attract tourists, creative workforce development and 
business, and further establishes Austin as a magnet for arts, culture, and creativity. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
EGRSO funds its redevelopment and art projects through a combination of debt and grant funding.  
Following is a chart illustrating EGRSO’s CIP spending for Fiscal Years2010, 2011, and planned spending 
for Fiscal Year 2012. For all three fiscal years, spending was driven by the redevelopment and art 
projects already mentioned in this narrative.  
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
EGRSO has three unfunded requests. The first is a request for funds to complete restoration of works 
identified as in need of urgent care in 2007 and in order to preserve the City’s public art collection.  In 
2009, EGRSO commissioned a private firm to produce a long-range Preservation Plan and Report. The 
report projected that $500,000 would be needed to restore and preserve various art pieces in the 
collection.  EGRSO requests $324,000 in CIP funding to supplement the $176,000 appropriated in Fiscal 
Year 2012 for structural improvement to various pieces as outlined in the Preservation Plan and Report.  
Supplemental funding for conservation efforts will be requested in EGRSO’s operating budget.  To 
further address this need, a public art fund has been established and small donations have been 
received, but not at the level needed to maintain the collection. 
 
The second unfunded request is for the Bowie Underpass project, which is a component of the Seaholm 
District redevelopment. EGRSO requests $6,800,000 to continue the dedicated bicycle and pedestrian 
facility from the Pfluger Bridge Extension and the Gables Park Plaza development, as well as provide a 
safe undercrossing of the Union Pacific Railroad tracks. The underpass will complete the new north-
south route for bicyclists and pedestrians: from the Pfluger Bridge, across the new bridge extension, 
over Cesar Chavez Street and through the Gables site. 
 
The third unfunded request is $2,000,000 for finish out of a 10,000 square foot facility to accommodate 
EGRSO's Small Business Development Program staff and services.  The Small Business Development 
Facility will provide a dedicated facility for providing small business development services and 
resources. A long-term leasehold interest in a commercial building of approximately 10,000 sq. ft. would 
house all of EGRSO’s Small Business Development Program and staff, allowing small business owners to 
attend training classes, visit the Business Solutions Center, and receive technical assistance at a single 
location. The facility will also provide space for new programs, such as a planned Small Business 
Accelerator that will house and support small business startups, giving them a better chance to survive 
and grow. 
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AUSTIN-TRAVIS COUNTY 
EMERGENCY MEDICAL SERVICES DEPARTMENT 

 
DEPARTMENT OVERVIEW 
 
The mission of Austin-Travis County Emergency Medical Services Department (EMS) is to change the 
lives of the people we serve. We preserve life, improve health, and promote safety, and we are 
engaged in and accountable to the community. Our vision includes a commitment to responding to the 
changing needs of an expanding service area and being a recognized leader in innovative, cost 
effective, clinically sophisticated delivery of comprehensive emergency medical services. 
 
The EMS proposed Fiscal Year 2013 Capital Improvement Program complements the Department’s 
mission by ensuring that EMS can improve and expand our service and support capacity.  The primary 
goal of the CIP plan is to ensure that the Department can continue to provide superior service to the 
City of Austin and Travis County in an environment with increases in population, service volume, and 
traffic congestion.   
 
In the EMS Business Plan for Fiscal Year 2013, one of the horizon issues that will impact our ability to 
deliver our key services effectively during the next 3 to 5 years is emergency response resources.  As 
described in the Horizon Issues document:  
 

New stations and additional demand units need to be implemented to maintain existing 
performance levels and meet growing demand. 

 
Our CIP Plan is organized around this central issue.  Expanding our resources across our service area 
will provide sufficient geographical coverage as the demand for services continues to grow. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
In Fiscal Year 2012, construction of the EMS Mueller station continued.  To date, structural concrete 
and infill walls have been completed, and water and fire line utilities are nearing completion. 
Construction is projected to be substantially complete by October 2012. 
 
FISCAL YEAR 2013 WORK PLAN 
 
The EMS Fiscal Year 2013 work plan includes two projects: 
 
1. EMS Mueller Station - Construction of a stand-alone, three-bay station 
adjacent to Fire Station #14, located at 4305 Airport Boulevard.  The 
station will respond to 911 calls in the Robert Mueller Municipal Airport 
(RMMA) Redevelopment area as well as other East Austin neighborhoods. 
 
2. Expansion of truck bays at EMS Stations 2, 8, and 11 – Building 
modifications are needed to accommodate the larger vehicles in our 
current ambulance fleet.  (The image to the right illustrates the clearance 
problem in Station 11.)  The project includes renovation and expansion of 
crew quarters, as well as improvements to comply with fire code standards. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The top CIP priorities identified by EMS in the preparation of the Department’s Fiscal Year 2013 CIP 
Plan are: 
 
New Facilities: Projects to address increasing demand for services while continuing to provide 
outstanding care to patients.  New facilities located in areas of significant call volume will address the 
need to expand the Department’s service capacity. 
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Facility Modifications: Projects involving enhancements to existing facilities, to accommodate changes 
such as vehicle reconfigurations, safety concerns, increased service volume, and greater demand for 
support services. 
 
IMAGINE AUSTIN 
 
Upgrading the three previously metioned EMS stations addresses two programs in the Imagine Austin 
Comprehensive Plan.  Station bay improvements will result in a safer and more secure workplace for 
EMS employees, reducing the risk of accidents and injuries during ambulance parking and dispatch 
and acting as an investment in the safety of our City workforce (Priority Program 3).  Reducing 
ambulance time out of service for repairs and providing a secure parking site for ambulances 
maximizes the number of ambulances available for dispatch to provide emergency medical services to 
the community and help achieve the goals of the “Healthy Austin” program (Priority Program 7). 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The projected construction costs for the EMS Mueller Station of $3.1 million are funded through the 
2006 Bond Program.  The operating costs of the CIP program, including additional staff, supplies and 
equipment as well as ongoing operating and maintenance expenditures, will be funded through the 
department’s General Fund operating budget and the City’s Vehicle Acquisition Fund.  In recent years, 
CIP spending has been driven solely by the EMS Mueller Station project.  Annual CIP spending history 
since Fiscal Year 2010 is summarized below: 
 

Austin-Travis County EMS Capital  Spending

$0.2
$0.5

$2.1

$0.0

$0.5

$1.0

$1.5

$2.0

$2.5

FY10 Actual FY11 Actual FY12 Planned

M
il

li
o

n
s

 
 
Initial planning expenditures (architectural services, surveying) were the primary expense drivers in 
Fiscal Years 2009 and 2010.  Construction costs are projected to make up the majority of CIP spending 
in Fiscal Years 2011 and 2012. 
 
FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
EMS has made significant modifications to its ambulance fleet design; as a result, our ambulances 
have increased in size, and the vehicle bays in several of the older EMS stations are no longer large 
enough to safely accommodate these ambulances.  Minor modifications have been made to the 
stations’ rear walls to create sufficient clearance (within a few inches) to permit the bay doors to be 
closed.  However, the tight fit has resulted in more frequent occurrences of damage to structures and 
vehicles while backing into the bays upon return from calls. 
 
In 2005, Public Works analyzed the results of a feasibility study by Mendoza Architecture for bay 
expansions for Medic 2, Medic 8, and Medic 11.  This analysis also included renovation and expansion 
of crew quarters and elimination of certain ADA and Fire Code violations at the three stations. The 
current estimated cost to complete the expansions totals $3,788,000.  Deferral or failure to fund this 
project will result in ongoing repair expenses and continued non-compliance with ADA and Fire Code 
requirements, exposing EMS field staff to risk of injury. 
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Financial and Administrative Services Department 
 
DEPARTMENT OVERVIEW 
 
The Financial and Administrative Services Department (FASD) mission is to maintain the financial 
integrity of the City and to provide comprehensive and integrated financial management, 
administrative, and support services to City Departments and other customers so they can accomplish 
their missions.  The FASD capital program is limited as it rarely has projects specifically related to its 
mission.  Instead, it is sometimes responsible for the oversight and implementation of projects that do 
not closely match another department’s operations or mission. At this time, the FASD Capital 
Improvement Program (CIP) structure consists of several 2006 Bond Program projects, including the 
African American Heritage and Cultural Facility, Asian American Resource Center, Austin Studios, Joint 
Public Safety Training Facility, and the Mexic-Arte Museum. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
As the 2006 Bond Program nears completion, the number of active FASD projects has decreased.  In 
Fiscal Year 2012, the construction of the African American Heritage and Cultural Facility concluded in 
June 2012 and the Asian American Resource Center began construction. In addition, the Austin Studios 
project completed wayfinding improvements to aid visitors and production staff in navigating the 
campus. 
 
FISCAL YEAR 2013 WORK PLAN 
 
The Fiscal Year 2013 work plan includes the following projects: 
 
The African American Heritage and Cultural Facility will house community non-profit organizations as 
well as provide information on the proposed African American Heritage District. It will also include the 
renovation of the historic Hamilton-Dietrich home at 912 East 11th Street. Post construction activities 
will occur in Fiscal Year 2013. 

 

 
African American Heritage and Cultural Facility 
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This construction of the Asian American Resource Center includes a language book center/library, 
classrooms, community activity center, and a cultural exhibition and display space on City-owned land 
at 8401 Cameron Road. Construction is expected to complete in Fiscal Year 2013. 
 

 
Asian American Resource Center 

 
The Mexic-Arte Museum project includes a City contribution to the facility’s renovation at its current 
location of 419 Congress Avenue. Design is planned to start in Fiscal Year 2013. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
As previously noted, the FASD capital program is limited as it rarely has projects specifically related to 
its mission.  In the event a FASD specific capital project need does arise, as opposed to providing 
implementation and oversight for non-departmental specific projects, the selection and prioritization is 
driven by operational infrastructure needs.  While projects are infrequent, they are first considered by 
staff to ensure each meets the mission and goals of the department and then presented to executive 
staff for approval. 
 
IMAGINE AUSTIN 
 
The majority of FASD projects work to implement the creative economy component of the Imagine 
Austin Comprehensive Plan.  The Austin Studios project supports capital improvements to a City-owned 
facility that is leased and operated by the Austin Film Society as part of a public/private venture. This 
helps Austin grow and invest in Austin’s creative film industry.  The African American Heritage and 
Cultural Facility, the Asian American Resource Center, and the Mexic-Arte Museum all contribute to 
improving tourism offerings for cultural diversity through education and exhibits. The African American 
Heritage and Cultural Facility will house space for the Pro Arts Collective and Capital City African-
American Chamber of Commerce to expand and enrich African-American arts, culture, and businesses. 
The Mexic-Arte Museum is designated as the Official Mexican and Mexican Fine Art Museum of Texas.  
The City of Austin’s contribution to this project supports its renovation to stimulate visitor attendance. 
Construction of the Asian American Resource Center will provide educational, cultural, and business 
services as well as space for an amphitheater, retail village, and a senior activity recreational center.  
All of these projects will help sustain and grow Austin’s culture and quality of life. 
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CAPITAL IMPROVEMENT PLAN FUNDING 
 
FASD CIP projects are funded through the 2006 Bond Program.  The Fiscal Year 2010 and 2011 
spending and planned spending for Fiscal Year 2012 are driven by the projects previously described, 
as well as the recently completed Joint Public Safety Training Facility. 
 

Financial and Administrative Services Department
Capital  Spending
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AUSTIN FIRE DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The preservation of life and property is the central mission of the Austin Fire Department (AFD). One of 
the department goals includes: The Austin Fire Department will support and maintain a safe, healthy, 
well-trained and high performing workforce. The safe and functioning workplace is a key component of 
that goal and a driving force behind the department’s capital improvement program. 
 
The Fire Department proposed Fiscal Year2013-17 Capital Improvement Program (CIP) plan’s purpose 
is to focus on our facilities in three critical areas: Provide service to planned and future annexation 
areas; new stations to address service gaps within the City limits; and address significant deficiencies 
in existing facilities housing personnel 24 hours a day, 7 days a week, 365 days a year.. 
 
Facilities are prominent in two of the six horizon issues listed in the AFD Fiscal Year 2013 Business 
Plan. Issue 3 - Infrastructure includes discussion of both the Building Condition Study and the Locker 
Room Project. The Fire/EMS Stations proposed for Travis Country, Loop 360 Area and Onion Creek are 
responses to the concerns raised in Issue 4 Growth and Planning. 
 
The Fire Department CIP budget is project specific and responds to identified needs relating to 
improving firefighter health and safety, maintaining service levels at existing facilities, improving 
response times in new service areas and maintaining our facilities. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
Construction on Phase 4 of the Locker Room Project adding women’s locker rooms to 7 fire stations 
(#17, 28 – 33) was completed this fiscal year at a cost of $1.2 million. AFD has 45 stations in service. 
Sixteen fire stations are considered gender-neutral without modifications. The remaining 30 stations 
are included in the Locker Room Project. Since 2003, AFD has invested more than $4.55 million to 
make all stations gender neutral. The first four of six phases (18 stations) have been completed thus 
far.  

 
FISCAL YEAR 2013 WORK PLAN 
 
Complete design and begin construction of Phase 5 of the Locker Room Project to add women’s locker 
rooms to 6 fire stations. Construction for Phase 5 is projected to be $2.3 million and should be 
completed by late calendar 2013. Phase 6 of the Locker Room Project is the final phase and consists of 
six fire stations. These stations (#2, 9 – 12, 16) range in age from 54 to 82 years old and they have the 
smallest building sites. These stations will be particularly challenging and need to be studied to see 
how many, if any, can accommodate a separate women’s locker room.  

 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
AFD CIP projects are identified by needs relating to improving firefighter health and safety, improving 
response times in our service area, and maintaining our facilities. Prioritization is accomplished by 
analyzing data outlining the length of time an issue as existed, firefighter safety concerns, frequency 
of use, response times, and facility function and habitability, among other factors. 
 
For the Fiscal Year 2013-2017 CIP Plan, all thirteen projects have been submitted multiple times in the 
past and are considered urgent. However, these projects are the highest priority: 
   
 Fire/EMS Station - Loop 360 Area 
 Fire Drill Field/Drill Towers Safety Repair and Renovation 
 Fire Station Driveway Replacements 
 Fire/EMS Station Prototype Re-Design 
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IMAGINE AUSTIN 
 
The Austin Fire Department provides a core public safety service to the citizens of Austin. Its Capital 
Improvement Program is directed at insuring that its resources are located to meet the citizens’ needs.   
AFD will continue to protect the citizens of Austin as the city develops according to the priorities and 
principles set out by Imagine Austin.  Investments in a compact and connected Austin will be 
particularly important as the department plans future station locations and services plans. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The Fire Department typically funds CIP projects through General Obligation bonds; Certificates of 
Obligation and CIP Interest.  A history of capital spending for the Fire Department is shown on the 
chart below. For Fiscal Year 2010, construction on Fire Station 45 ($2.58 million) and work on the 
Locker Room Project Phase 4 ($476,000) were the largest items. Close-out costs for Fire Station 45 
($469,100) and work on the Locker Room Project Phase 4 ($351,397) were the largest charges for 
Fiscal Year 2011. Spending on the Locker Room Project Phases 4 and 5 account for Fiscal Year 2012 
spending. 
 

Austin Fire Department Capital  Spending
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
Fire/EMS Station - Loop 360 Area - A new station to service annexations in the Loop 360 area that will 
be finalized by December 31, 2015. The annexation service plan and State law requires the City to 
provide fire protection on January 1, 2016 (the first day annexation is effective). This will require AFD 
to begin construction of this station by October 2013. Fire station projects have a minimum three-year 
timeline from funding to opening. This project will require 70% CIP funding in Fiscal Year 2013 and 
30% in Fiscal Year 2017 to meet this deadline. 
 
Fire/EMS Station Prototype Re-Design - This plan requests funding for revisions to the current Fire/EMS 
station prototype design to include an inner city floor plan; an urban residential area floor plan and a 
suburban floor plan. Fire Stations 17 and 28 – 33 were built from a first generation prototype plan that 
was in use from 1987 - 1990. The current building prototype, which is now 15 years old, was revised to 
be a joint Fire/EMS station. Stations 34 – 45 are based on the current floorplan. The prototype needs to 
be updated to reflect changes in the fire services and society. It also needs built-in flexibility to allow 
its use on a small inner city site as well as large suburban site. Using a prototype building plan insures 
a facility that has all of the components critical to a Fire/EMS station while routinely saving 4 - 6 
months of design time, along with design costs.  
 
Shaw Ln Drill Field / Drill Tower Repair and Renovation – A major issue is safety repairs and renovation 
of the drill field and drill tower at the Bill Roberts Training Facility (4800 Shaw Lane). The Bill Roberts 
Training Facility was opened in 1991 and has been in heavy use for an average of 300 days per year 
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for 21 years. Along with the driveways discussed below, the drill field was engineered for vehicle 
weights considerably below 65,000 pounds. The increased vehicle weights and heavy usage has 
resulted in severe deterioration of the asphalt. The drill tower is constructed of concrete and has been 
saturated by water used in firefighter training for its entire life that has caused the concrete to 
deteriorate. Testing and repairs are needed to insure this tower is safe for firefighters to use. There are 
no funds in the new Public Safety Training Facility project for renovation of existing structures. 
 
Women’s Locker Room Additions – Phase 5 - A major component of this CIP plan is to support the 
Council resolution to provide comparable restroom and locker room facilities for both men and women 
at each AFD station (Resolution No. 20070809-036). AFD has 45 stations in service. Fifteen fire stations 
are considered gender-neutral without modifications. The remaining 30 stations are included in the 
Locker Room Project. Since 2000, AFD has invested more than $4.55 million to make all stations 
gender neutral. These separate facilities have been completed at eighteen stations in Phases 1 - 4 of 
the project. Phase 5 construction will add locker rooms at six more stations.  A design change for the 
Phase 5 stations requires additional funding for construction.  
 
Fire Station Driveway Replacements – A critical component of the proposed Fiscal Year 2013 CIP plan is 
the request to replace failing driveways at 7 Fire Stations and the failing parking lot and driveways at 
Fire Maintenance Shop, 2011 East 51st Street. Current AFD apparatus weigh between 65,000 and 
75,000 pounds. These driveways and parking lots were engineered for vehicle weight considerably 
below 65,000 pounds, which has resulted in the rapid deterioration of these areas. Interim measures, 
such as steel plates, do not deter further deterioration and are safety hazards when used long term.  
 

 
Driveway at Fire Station 24, 5811 Nuckols Crossing 

 
Fire Drill Field Lights - The Bill Roberts Training Facility (4800 Shaw Lane) was opened in 1991 and has 
been in heavy use for an average of 300 days per year for 21 years. Demand for training time is 
outstripping the facility’s capacity. There is not adequate lighting for nighttime operations on the drill 
field. The department improvises with a portable generator and vehicle headlights to have lighting on 
the drill field. Use by the Austin Police Department, Austin Community College, and our own academy 
often runs after dark, especially during the fall and winter hours. Installation of stadium lighting on the 
drill field will substantially increase the training time available.  
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FLEET SERVICES 
 
DEPARTMENT OVERVIEW 
 
The mission of the Fleet Services Division (FSD) is to provide Fleet management services to the City of 
Austin, to continue building and maintaining positive working relationships while exceeding 
expectations; and to provide exceptional service in a safe, efficient, environmentally responsible, and 
ethical manner. 
 
The purpose of Fleet Services proposed 2012-2013 Capital Improvement Program is to plan for future 
facility sites, renovating and upgrading current facilities, 
environmental compliance, and purchasing technology to enhance 
operations and ensure successful completion of our mission.   
 
Fleet currently has three groups of CIPS consisting of 7 subprojects.  
They are organized as follows: 
 
Building Improvements – To fund the development of future facility 
sites, and the improvement, repair, and retooling of current locations. 
 
Fleet Fuel Facility Improvements – Fund additions and upgrades to the 
fuel infrastructure and automation of current fuel sites. 
 
M5/FuelFocus Upgrade – Focused on converting the current Fuel 
database from M4 to oracle based M5 and introducing technology to automate data collection.  
 
PRIOR YEAR ACCOMPLISHMENTS 
 

In Fiscal Year 2012 funds will be used to address security 
issues with the installation of upgraded security systems 
at administration facilities and space requirements with 
facility improvements and the renovation of additional 
space. In order to meet Environmental Protection Agency 
emission reduction requirements, Fleet modified existing 
fuel stations to include Diesel Exhaust Fluid (DEF) 
dispensers at our major fueling sites.  The implementation 
of radio frequency technology continued with Phase I 
completed with 200 vehicles outfitted and an additional 
400 vehicles per year planned. In addition, funds have 
been expended on various repairs and improvements to 
current sites to ensure facilities are service ready to fulfill 
our mission in a safe, efficient manner. 
 

 
FISCAL YEAR 2013 WORK PLAN 
 
Fleet Services continues to be in need of a large, well-equipped, modern consolidated fleet service 
center to keep pace with the growth in the City’s fleet over the last decade. While Fleet has been able to 
manage the increase in workload, it has become more difficult to operate in its current facilities. Fleet 
will continue in its search to locate a site suitable to meet our customer demands as well as centralize 
Fleet’s Administrative and Vehicle Support Services.  Fleet will expend funds for the real estate search, 
but is not anticipating the need for debt to purchase a site during Fiscal Year 2013.  Building 
improvement monies will also be spent in Fiscal Year 2013 to provide general shop repairs and retooling 
to adequately support operations at the Service Centers. 
 
In Fiscal Year 2013, additional requested funds will be spent on modernization of existing fuel sites. 
Much of the hardware at Fleet’s 40 plus fuel sites has passed its life expectancy and is incurring 
increased maintenance costs. This upgrade is scheduled to be completed over the next three years.  In 
addition, requested funds will be spent to install fuel island video monitoring to significantly improve 
security and monitor activity at the sites.  
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Fleet will also continue implementation of radio frequency technology as another 400 vehicles are 
planned for conversion. This will allow for “card-less” activation of the fuel system, provide added 
safeguards for fuel dispensing, increase fuel process efficiency, and increase the accuracy of Fleet’s 
data. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Fleet selects projects based on the highest priority needs and ones that will provide the best solution to 
issues facing Fleet in the accomplishment of its mission.  Current projects address issues related to a 
more efficient and centralized service center with the ability to handle the increased vehicle and service 
volume. Additional concerns are also addressed with the projected fuel site hardware upgrade and video 
monitoring and the security upgrades at Fleet’s administration facility. 
 
IMAGINE AUSTIN 
 
Fleet Service's capital improvement projects fully 
complement the Imagine Austin Comprehensive Plan. It 
provides the full range of fleet services that are 
essential for all departments to perform their missions, 
including the implementation of Imagine Austin. The 
proposed North Austin facility will be required to keep 
pace with Austin's growth over the last decade and to 
sustain the level of service provided in the past. As 
Fleet facilities and equipment continue to age, project 
funds are required for repairs and replacements. The 
Fuel Island Automation and M5 Fuel Focus projects will 
be used to upgrade aging fuel dispensing hardware and 
installing a RF Fueling System. The Fleet capital 
projects incorporate the latest technology to support 
green initiatives including alternative fuels and plug in/hybrid vehicles. With these capital improvement 
projects, Fleet can continue to provide the services that support all departments and, in turn, the 
implementation of Imagine Austin. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
Fleet funded the development of the City’s Compressed Natural Gas (CNG) station and the purchase of a 
North Service Center/Centralized Fleet Location with debt.  Fleet’s remaining projects have been funded 
with transfers from Fleet’s operating fund.  The graph below illustrates Fiscal Year 2010 and 2011 actual 
capital spending, as well as planned spending for Fiscal Year 2012.  Fiscal Year 2012 spending is driven 
primarily by various facility improvements. 
 

Fleet Services Division Capital Spending
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HEALTH AND HUMAN SERVICES DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The mission of the Austin/Travis County Health and Human Services Department (HHSD) is to work in 
partnership with the community to promote health, safety, and well being. The proposed Capital 
Improvement Plan (CIP) projects are consistent with this mission by enhancing the ability to provide 
services, redeveloping and improving infrastructure to accommodate increased demand, and repairing 
existing facilities.  HHSD typically focuses on project specific capital improvement plans as there is no 
ongoing CIP function within the daily operations of the department. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
The Austin Animal Center project reached 
completed in Fiscal Year 2012. The Center is  
approximately 41,400 square feet on ten acres 
located at 7201 Levander Loop on the Betty 
Dunkerley Campus (BDC), and features hygienic 
housing for animals, greatly improved medical 
facilities and space for educational and prevention 
activities. The Austin Animal Center had its grand 
opening November 12, 2011. The new facility 
replaces the Town Lake Animal Center. 

 
FISCAL YEAR 2013 WORK PLAN 
 
All remaining projects discussed in the HHSD CIP 
Plan are currently unfunded and are addressed in 
the unfunded projects section of this narrative. 

 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Each year HHSD staff submits CIP requests based on infrastructure needs.  These requests are 
reviewed internally by management with final prioritization made by the department director and the 
Executive Leadership Team. The current submissions include development and improvements to the 
BDC, expansion of two facility parking lots, repairs and renovations to the Women’s and Children’s 
Shelter, and a feasibility study at the Blackland Neighborhood Center. 
 
The construction of the new Austin Animal Center included partial infrastructure upgrades to the BDC; 
however, additional improvements remain to meet current code requirements and provide sufficient 
support for long range redevelopment of the campus.  These improvements are included in the Fiscal 
Year 2013 unfunded projects to address the increased traffic on the BDC resulting from the opening of 
the Austin Animal Center in the fall of 2011. 
 
Based on the Council approved comprehensive plan, HHSD anticipates the development of the 
Neighborhood Activity Center to begin in Fiscal Year 2017. This facility would be a multi-purpose 
neighborhood center that may be one or more buildings. Potential uses include activity rooms, 
meeting space, auditorium/gym, office space, and space for community services such as a satellite 
clinic. 
 
IMAGINE AUSTIN 
 
An investment in the projects included in this plan would enhance and support the implementation of 
the Imagine Austin Comprehensive Plan. Priority program component seven (7), Create a “Healthy 
Austin” program, correlates with the department’s mission to promote and protect a healthy 
community through the use of best practices and community collaborations. The Capital Improvement 
Plan projects address and support the priority program by improving the department’s ability to 
provide services and expand access to services in underserved populations, particularly as demand 
continues to increase.  
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CAPITAL IMPROVEMENT PLAN FUNDING 
 
HHSD projects are typically funded through General Obligation bonds.  The chart below illustrates the 
department’s capital spending in Fiscal Years 2010 and 2011 and the anticipated spending in Fiscal 
Year 2012. 
 

Health and Human Services Department Capital Spending
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In Fiscal Year 2010, HHSD spending included the demolition of several building at the BDC, and the 
start of construction on the Austin Animal Center. 
 
During Fiscal Year 2011, $7.9 million was spent at the Campus for the construction of the Austin 
Animal Center.  The spending plan for Fiscal Year 2012 includes post construction cost projections for 
the Austin Animal Center.  

 
FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
For Fiscal Year 2013, HHSD requests funding to improve the interior road of the BDC.  This project is 
associated with the BDC Conceptual Plan.  The road has deteriorated quickly over the years due to 
increased traffic on campus and construction traffic several years ago during the demolition of several 
campus buildings and the construction of the Austin Animal Center.  There are several areas along the 
road that flood when it rains which makes it difficult for employees and visitors to walk to the buildings 
throughout the campus.  Staff and visitors must often park along the road due to the limited parking 
available at this time. The infrastructure request also includes developing a second entrance to the 
Campus and an internal road to Gardner Road.  The construction of the Austin Animal Center has 
included improvements to a portion of the road; however, it did not address the entire road, regarding 
the areas that flood during rain or the lack of parking for campus staff and visitors.  The infrastructure 
improvements project will not result in increased operational costs for the department. If not funded, 
road deterioration will continue and possibly cause safety hazards for the staff and visitors.  Traffic has 
increased significantly since the Austin Animal Center opened in the fall of 2011, and this may possibly 
cause increased safety hazards. 
 
A major challenge for the department continues to be providing adequate space for departmental 
operations as the demand for services increases. An expansion of the parking lots at the Far South 
Clinic and Montopolis Neighborhood Center is needed to increase client access to services as well as 
address safety issues for both clients and staff due to increased traffic at each location.  The Far South 
location is in need of 30 additional parking spaces. This site currently has a total of 21 spaces, most of 
which are used by the 14 employees currently assigned to this location.  There are two HHSD 
programs offered at Far South: Shots for Tots and Women, Infant & Children (WIC).  These programs 
assist over 61,000 participants annually. Similarly, the Montopolis site has a total of 13 parking spaces 
of which 8 are used by HHSD staff.  This location services over 19,200 participants annually. 
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The Women and Children’s Shelter is in need of repairs and renovations to ensure long-term viability of 
the facility.  This plan includes projects in Fiscal Year 2014 for the shelter in three key areas: boiler 
replacement, HVAC replacement, and roof replacement/energy efficiency modifications. 
 
The Blackland Feasibility Study is also a requested project in Fiscal Year 2014. This project is needed 
as a first step to evaluate facility options that will effectively and efficiently increase office space, 
waiting area, food pantry, clothes closet, and reception area.  The center has experienced an increase 
in the number of persons requesting services by 27.5% over the last year. Inadequate space for indoor 
waiting area requires clients and community members to wait in lines outside the building blocking 
entrances and exits posing potential safety concerns.  The current office structure does not allow for 
confidential client interview, limiting staff’s ability to comply with HIPAA requirements. 
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AUSTIN PUBLIC LIBRARY 
 
DEPARTMENT OVERVIEW 
 
The mission of the Austin Public Library is to provide a wide range of information and services 
designed to enrich the lives of all members of our community.  The Capital Improvement Program (CIP) 
of the Austin Public Library supports the department mission by ensuring that the community may 
access library information services for all ages through state-of-the-art technology provided in a 
conveniently located, safe and attractive physical environment. Thanks in large part to a strong Capital 
Improvement Program, the Austin Public Library has proven to be a key contributor in making Austin a 
dynamic and creative center as well as the most livable city in the country. 
 
At present, the most critical horizon issue facing the Austin Public Library is the challenge of meeting 
technology changes, in particular the pressing need to upgrade its collection management system to 
Radio-frequency Identification (RFID) technology in order to successfully track and reduce theft of 
materials, while allowing for convenient customer self-checkout.  
 
Along with department’s annual Business Plan, a number of Council approved plans and initiatives 
mold the Austin Public Library CIP.  First and foremost, the Austin Public Library System Facilities 
Master Plan completed in 2003 by architectural/engineering consultants selected by the Austin City 
Council, guides our major and long range capital planning efforts.   
 
The key recommendations made by the Austin Public Library System Facilities Master Plan are that: (1) 
Austin should build a new, landmark central library facility (2) the existing Faulk Central Library should 
be repurposed as an expansion of the adjacent Austin History Center once a new central library is 
opened, and (3) the Austin Public Library should enlarge four, strategically placed branches to serve as 
Resource Libraries for the community.   
 
The first recommendation is in the process of being carried through to completion through the 2006 
Bond Program providing $90 million in voter-approved funding for the New Central Library Project.  In 
April 2008, the Austin City Council approved a resolution supporting the expansion of the Austin 
History Center into the Faulk Central Library after the New Central Library building is completed.  Both 
the expansion of the Austin History Center into the Faulk Central Library building and the expansion of 
a branch library in each City quadrant to requisite Resource Library size will be included on a future 
bond election proposition for project funding. 
 
The Austin Public Library's CIP includes two categories of projects.  The first category is new library 
facility construction, which includes new facilities or expansions to existing library facilities. This 
category of project is funded primarily through general obligation bond programs.  The secondary 
category is the necessary refurbishing of buildings assigned to the departmental inventory of property. 
 These infrastructure renewal projects, which include major equipment retrofits and building 
renovations, have historically been carried out by means of funding from two sources:  General Fund 
Transfers and CIP Interest. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
During Fiscal Year 2011 and Fiscal Year 2012, the Library's CIP included only one new construction 
project, the New Central Library Project.   

 
On October 20, 2011, the Austin City Council voted unanimous approval for the New Central Library 
Schematic Design, which features highly sustainable building elements and incorporates Austin’s 
unique natural beauty by means of a bicycle porch, outdoor reading porches and a rooftop garden.   
Council’s approval allowed the New Central Library Project to progress into the next phase of 
architectural development, Design Development. In December 2011, the Austin City Council voted 
unanimously to authorize negotiation and execution of a design and commission agreement with 
Christian Moeller Studio LLC to produce a signature work of contemporary public art for Austin’s New 
Central Library.  In January 2012, Council authorized an amendment to the Construction Manager at 
Risk contract for additional preconstruction phase services for the New Central Library throughout 
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design development. The Design Development Phase of the New Central Library Project is currently 
anticipated to be complete by the summer of 2012. 
 
During the second half of Fiscal Year 2011, the Library Department completed two important facility 
refurbishment projects.  On August 10, 2011, the Austin History Center ADA Compliant Ramp 
Installation Project was completed in compliance with the provisions of the Texas Architectural Barriers 
Act, Article 9102, and Texas Civil Statues.  
 

    
Austin History Center Accessible Ramp 

Successfully adding a permanent, highly visible structure to a historical and architecturally significant 
building in order to improve accessibility proved to be a challenge, but the aesthetically pleasing ramp 
structure has been applauded by historical building preservationists and wheelchair users alike.  By 
October 1, 2011, the Faulk Central Library/Austin History Center Chiller and Cooling Tower Retrofit 
Project reached substantial completion and the Library Department immediately began to accrue 
energy savings from the installation of the new, more efficient chiller and cooling tower.  Energy 
consumption required to provide interior climate control for the Faulk central Library/Austin History 
Center campus has been reduced by more than a third and it is anticipated that energy savings will be 
further increased as adjustments are made to the control system programming for the new equipment. 
 

 
                              JHF / AHC Chiller                                                  JHF/AHC Cooling Towers 

An important work in progress, the Austin History Center Wastewater Line Retrofit Project reached 
completion of its Design Phase in December 2011.  Upon completion, the project will restore Austin’s 
original main library building to acceptable operating parameters by replacing the collapsed sewer line 
under the parking lot this archival repository building shares with the adjacent Faulk Central Library. 
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 AHC Wastewater Line Pre-bid Meeting                    Sewer Line            Sewer Line: Cracks in Parking Lot 
 
The Fiscal Year 2012 CIP provided funding for two additional infrastructure improvement projects 
critically needed at existing library buildings. First, the Exterior Security Camera Installation 
Project now underway will greatly enhance public safety by providing exterior day/night security 
camera protection at all Library locations.  Second, a strong Preliminary Design process is in progress 
to set the direction for the essential Faulk Central Library Boilers and Flue Retrofit Project, which will 
replace both obsolete furnaces as well as the failing flue at Austin’s existing central library facility. 
 

   
             Exterior Security Cameras                                Views of Multiple Cameras      Security Camera DVR 
  
FISCAL YEAR 2013 WORK PLAN 
 
The New Central Library Project is the major component of the Fiscal Year 2013 work plan. By the 
spring of 2013, it is anticipated that the project’s Construction Document Phase will finish, signifying 
that a 100% complete Design Package has been delivered to the City. During the summer of 2013, 
permits will be received, a Groundbreaking Ceremony conducted, and construction activities will be 
initiated at the site.  Construction is scheduled to be completed by winter of 2015 and a Grand 
Opening celebrated for the New Central Library in the spring of 2016. 
 
Several urgently needed infrastructure renewal projects will be proposed for inclusion in the Fiscal Year 
2013 Work Plan:  the Branch Libraries RFID Conversion Project, Pleasant Hill Branch Library Roof 
Replacement Project, and the Pleasant Hill Branch Library HVAC Upgrade Project.   
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Throughout each fiscal year, the Austin Public Library evaluates the efficacy of its ongoing and recently 
completed projects while identifying new project needs from staff input, requests from citizens and the 
counsel of the department's appointed advisory board, the Austin Public Library Commission.  Once 
the draft CIP, with proposed projects in priority order, has been agreed upon by staff members, the 
Austin Public Library presents the document to the Library Commission for final vetting prior to 
submittal.  
 
The criteria utilized by the Austin Public Library in prioritizing its proposed Capital Improvement Plan 
projects include addressing urgent needs, protecting public safety, avoiding infrastructure failure, 
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recommendations of the Austin Public Library System Facilities Master Plan, Council directives, and 
departmental business priorities and policies. 
 
IMAGINE AUSTIN 
 
The Library Department will prove instrumental for the implementation of the Imagine Austin 
Comprehensive Plan as its Capital Improvement Program supports its new municipal master plan 
categorically.  Through careful geographical distribution of its branch locations, the Library 
Department strives to reduce the time customers must spend on the road to access library services.  
The Library Department further contributes to Austin being compact and connected by conscientiously 
locating its facilities on bus and urban rail routes as well as hike-and-bike trails, while encouraging the 
use of alternative means of transportation through the provision of ample bicycle, motorcycle and 
scooter parking along with charging stations for electric cars. 
 
The Library Department is likewise committed to sustainably managing water resources through 
conservation, native plant landscaping, rainwater harvesting and the future use of reclaimed water.  
While practicing sound stormwater protection management at all its sites, the Library Department has 
partnered extensively with the Watershed Protection Department at branch library locations along 
Shoal Creek, Little Walnut Creek, and in the Oak Hill area to help mitigate water quality problems, 
erosion, and flooding for the surrounding communities. 
 
In its time-honored role of serving as the “people’s university”, the public library system is the City of 
Austin’s best means of investing meaningfully in workforce development, education and research 
opportunities for entrepreneurs.  While the Library’s Business Information Center caters to the 
informational resource needs of individuals and enterprises, all local public schools, colleges, and 
universities depend on the depth and breadth of the Austin Public Library collections for the research 
requirements of their student bodies.  Through the well-established Victory Tutoring Program as well 
as the mentoring efforts of its employees, the Library Department strives to partner with the Austin 
Independent School District on a daily basis to expand access to educational after-school programs for 
as many students as possible. 
 
The Library’s Capital Improvement Program is dedicated to expanding green infrastructure and 
integrating nature into the urban fabric of our region; all library sites are, therefore, consciously 
developed as “pocket parks” to provide safe access to green space and to demonstrate best green 
infrastructure improvement practices for the citizenry of their service areas.  The Austin Public Library 
nurtures Austin’s creative economy by proving resources and research assistance for the local creative 
community and by purposely providing exhibition and performance space in its building programs.   
 
Helping to create a “Healthy Austin” is part and parcel of the Library’s Capital Improvement Program 
by providing collections filled with information on healthy lifestyles  and community health assets and 
by promoting more active lifestyles through the provision of green space at libraries for physical 
activities.  The New Central Library, by way of example, is specifically being designed to encourage 
access through walking and biking networks and will provide “children-friendly” interactive art in green 
spaces to stimulate outdoor exercise as part of the daily routine of our youngest customers. 
 
Finally, the projects called for in the Library’s Capital Improvement Program are predominantly 
renovations and retrofits intended, by design, to improve the delivery of efficient and effective library 
services to the community.  Built out over the course of the last eighty years, our existing library 
structures contribute significantly to the individual character of the neighborhoods in which they 
reside.  Renewing the engineering systems and architectural features of these beloved buildings 
precisely serves to preserve the character of those neighborhoods.  For as the motto of the US 
National Park Service so succinctly sums up this field of human endeavor:  “Preservation IS 
maintenance”. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The funding sources normally utilized by the Austin Public Library for Capital Improvement Program 
projects are: 
 

 General Obligation Bonds 
 Transfers from operating funds 
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 CIP Interest (earnings on available monies in the General Government Capital Improvement 
Program) 
 

Historically, Library Department CIP projects have also been funded by means of other debt issuance 
such as Contractual Obligations and Certificates of Obligation.  In Fiscal Year 2012, however, Library 
CIP projects will only utilize General Obligation Bonds, General Fund Transfer, and CIP Interest as 
funding sources. 
 
A three year history of actual and planned capital spending by the Austin Public Library, and a brief 
description of what drove spending in each year is provided below. 
 

Austin Public Library Capital Spending
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Fiscal Year 2010 
 
The construction phase of the Twin Oaks Branch Library Replacement Project was the primary cost 
driver during this fiscal year. 
 

   
                  Twin Oaks Branch Library              Twin Oaks Computer Area 

 
 
Fiscal Year 2011 
 
The New Central Library Project as it progressed through the Schematic Design Phase was the principal 
cost driver for Fiscal Year 2011.   
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View from Caesar Chavez 

 

  
                               View from 2nd Street         View West Austin Approach 
 

   
                         Atrium         Reading Porch             Stair Landing 
 
Fiscal Year 2012 
 
The New Central Library Project is anticipated to be the principal cost driver in Fiscal Year 2012 as it 
moves through Design Development into the Construction Document Phase. 
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
In order to maintain its inventory of property in acceptable condition to be used by the community, the 
Austin Public Library requests that three critically needed facility improvement projects be awarded 
funding appropriations in upcoming Fiscal Year 2013.  The requests are listed below in priority order. 
 
RFID Installation Project for Three Branch Libraries ($515,000)  
 
The Austin Public Library, like most major urban library systems across the country, is in the process of 
converting its collection management/security system from an electromagnetic based system to more 
efficient Radio Frequency Identification (RFID) technology.  RFID technology reduces the number of 
staff hours required to check-in, check out and search for collection items, while RFID self-check units 
have proven to be far easier for customers to use.  The new North Village and Twin Oaks branch 
libraries are both equipped with RFID systems, as will be the New Central Library at opening,  For 
seamless management and tracking of the collections, all library locations need to function with the 
same technology, and the Austin Public Library proposes to upgrade the equipment at its facilities to 
RFID incrementally, beginning with our busiest branch locations:  the Will Hampton Branch at Oak Hill, 
the Milwood Branch and the Spicewood Springs Branch libraries.  This project is a Business Priority of 
the Austin Public Library, will provide tangible improvement to service delivery and access, and 
increases the operational efficiency of infrastructure. 
 

   
                     Books with RFID Tags                       Self Check Out      RFID Security Gates 
 
Pleasant Hill Branch Library Roof Replacement ($240,442) 
 
The existing roof at the 8,300 square foot Pleasant Hill Branch Library is original equipment dating 
from the time of construction in 1985.  Its thoroughly deteriorated condition requires that it be 
replaced now with a modified- bitumen, highly reflective and sustainable roof to protect the City’s 
investment in real property at this 211 E. William Cannon Drive location in South Central Austin. 
 

  
                                  Pleasant Hill Roof     APH Roof  
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Pleasant Hill Branch Library HVAC Upgrade ($998,400) 
 
The failing HVAC system at the Pleasant Hill Branch Library is original equipment dating from the time 
of construction in 1985 and must be replaced in its entirety.  Completion of this pressing mechanical 
retrofit project will enable the Library Department to provide interior climate control for customers at 
this busy community library. 
 

  
        Pleasant Hill Branch               Pleasant Hill HVAC Unit 
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MUNICIPAL COURT 
 
DEPARTMENT OVERVIEW 
 
The mission of the Municipal Court is to provide fair, efficient, and accountable service to the public by 
impartially administering justice so that the quality of life is enhanced.  The Municipal Court provides 
all magistration services for the Travis County jail and handles class ‘c’ misdemeanor cases filed by a 
number of city departments, the Austin Independent School District, and the Alcoholic Beverage 
Commission.   
 
Cases that are filed in Municipal Court include:  
 

 Traffic 
 City ordinance 
 State code 
 Parking 
 Red light camera violations 

 
It is anticipated that 432,000 new cases will be filed in 
the Austin Municipal Court in Fiscal Year 2012.  
 
A new municipal court facility will accommodate the 
needs of today’s Court as well as that of the future.  
The current facility, constructed in 1953, does not have enough space for adequate public service, 
staff work space, or parking.  Courtrooms, hearing offices, and other public spaces are outdated and 
cramped.  There is no dedicated space for confidential attorney-client conversation or juror assembly.  
Parking is often unavailable and paid parking is limited.  The new facility will address all of these 
deficiencies. 
 
This project provides the retrofit of an existing building into new facilities for both the Municipal Court 
and Austin Police Department’s (APD) Northeast Substation. The two departments will share a single 
building which will include: 
 

 Additional courtrooms 
 Hearing offices 
 Staff offices 
 Attorney consultation rooms 
 A public service counter 

 
The new facility will be located at 7211 North IH-35 Service Road NB, Austin Texas at the corner of St. 
John Street in the previous Home Depot retail center. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
The Municipal Court and Northeast Substation project is currently in the design phase and options are 
under consideration for the most appropriate use of space to meet City and departmental needs. 
 
FISCAL YEAR 2013 WORK PLAN 
 
The Fiscal Year 2013 work plan includes proceeding with finalizing the design and construction plans of 
the new court and substation facility. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The selection and prioritization of Municipal Court capital projects is driven by operational 
infrastructure needs.  While projects are infrequent, they are first considered by staff to ensure each 
meets the mission and goals of the department and then presented to Executive staff for approval. 
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IMAGINE AUSTIN 
 
A new municipal court facility supports the Imagine Austin priority program to invest in a compact and 
connected Austin; specifically, the public building and public safety policies for city services.  The 
Municipal Court's mission to impartially administer justice is in alignment with the priorities and 
principles set out by Imagine Austin.  Furthermore, any future facility needs and planning will support 
both the needs of citizens as well as continued efforts for the implementation of Imagine Austin. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The Municipal Court in partnership with Austin Police Department has a total of $23 million from the 
2006 Bond Program.  Municipal Court has partnered with APD to purchase property for a combined 
facility.  All spending indicated in the chart below is related to the planning and development of the 
new municipal court facility. 
 

Municipal Court Capital  Spending
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NEIGHBORHOOD HOUSING AND COMMUNITY 

DEVELOPMENT 
 
DEPARTMENT OVERVIEW 
 
The mission of the Neighborhood Housing and Community Development (NHCD) Office is to provide 
housing, community development, and small business development services to benefit eligible 
residents so they can have access to livable neighborhoods and increase their opportunities for self-
sufficiency.   
 
NHCD’s proposed Fiscal Year 2013 Capital Improvement Program (CIP) will continue to support 
affordable housing development in the City of Austin.  New initiatives, data on community needs and 
other factors that affect NHCD’s Capital Improvement Program include: 
 
 The depth of anticipated federal funding cuts and the expenditure of the remaining balance of 

General Obligation Bond Funds could mean decreased production in Fiscal Years 2014 and 2015 
based on a typical two-year development cycle. 

 On March 25, 2010, the City Council approved a resolution to develop a Permanent Supportive 
Housing (PSH) strategy that would create 350 units to house chronically homeless persons over 
the next four years.  Council directed NHCD and HHSD to prioritize all funding sources for the 
creation of PSH from affordable housing. NHCD made significant strides toward this goal by 
allocating G.O. Bonds in NHCD’s Fiscal Year 2011 budget. The same resolution also directed NHCD 
to continue funding its more traditional programs of affordable rental housing and homeownership 
housing.   

 A 2009 Comprehensive Market Study a significant undersupply of rental units affordable to 
households earning under $20,000 per year. In terms of homeownership, Austin has an 
undersupply of homes priced between $113,000 and $240,000 to enable the renter population 
earning between $35,000 and $75,000 per year to become homeowners. See Exhibits 1, 2 and 3 
below for more detailed information. 

 
Exhibit 1: Austin Housing Gap Analysis (continues onto following page) 
 

Housing 
Type 

Income 
Level 

Served 

Number of 
Occupants 

Number 
of Units 

Estimated 
Housing 

Gap1 

Notes 

Rental 
Housing 

0-30% MFI 48,287 9,375 39,912 
units 

Supportive housing units are included 
as a portion of the total estimate 
housing need for rental housing units 
serving households at or below 30% 
MFI.  

Rental 
Housing 

31-50% 
MFI 

37,140 88,392 N/A While there is no estimated housing 
gap at this income level, households at 
this income level are likely to 
experience difficulty finding adequate 
rental housing due to the demand 
placed upon the market renters in 
other income categories (primarily 
<30% MFI). 

                                                 
1 Based on gap analysis conducted in the Comprehensive Housing Market Study (2009). The gap analysis was conducted by 
comparing the number of renters/homeowners from the American Community Survey data (2007/3-year estimates) with the number 
of available renter or homeownership units available at a price that does not exceed 30% of the individual’s imputed income. 
Because the number of extremely low income persons at or below 30% MFI vastly exceeds the number of rental units available to 
that population, it is reasonable to expect that a majority of those renters are indeed renting but are spending an amount greater 
than 30% of their income for housing. In other words, low-income renters who are cost-burdened are competing with other 
households in higher income brackets for available rental housing, increasing demand on the overall rental housing market. A 
portion of the individuals in the extremely low-income category may also be homeless, precariously housed, or living in substandard 
housing. 
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Housing 
Type 

Income 
Level 

Served 

Number of 
Occupants 

Number 
of Units 

Estimated 
Housing 

Gap 

Notes 

Rental 
Housing 

51-80% 
MFI 

35,543 68,956 N/A While there is no estimated housing 
gap at this income level, households at 
this income level are likely to 
experience difficulty finding adequate 
rental housing due to the demand 
placed upon the market renters in 
other categories (primarily >80% MFI) 

Rental 
Housing 

81-120% 
MFI 

26,788 11,840 14,948 
units 

 

Rental 
Housing 

>120% MFI 17,893 1,443 16,450 
units 

 
 
 

Home-
owners
hip 

0 - 50% 
MFI 

24,590 9,568 15,022 
homes 

 

Home-
owners
hip 

51-80% 
MFI 

21,872 30,877 N/A No estimated housing gap at this 
income level. 

Home-
owners
hip 

81-120% 
MFI 

27,319 40,212 N/A No estimated housing gap at this 
income level. 

Home-
owners
hip 

>120% MFI 67,628 65,551 2,077 
homes 

 

Home 
Repair 

<50% MFI N/A N/A 13,286 
homes 

Imputed figure based on the analysis 
conducted in the Housing Repair 
Needs Assessment (2011) report. 

Sources: Austin Comprehensive Housing Market Study (2009), Housing Repair Needs Assessment (2011). 
 
Exhibit 2: Estimated Production to Meet Forecasted Demand for Extremely Low-Income Renters (Units 
Renting at $425 and Less) 
 

 Units per year Total units needed by 2020 
Units to meet forecasted demand2 1,045 12,540 

Source: Comprehensive Housing Market Study (2009). 

 
Exhibit 3: Estimated Production to Meet Forecasted Demand for Homeownership at Affordable Levels 
 

 Units per year Total units needed by 2020 
$113,000 and less  264 3,200 
$113,000 - $160,500  428 5,200 

Source: Comprehensive Housing Market Study (2009). 

 
Based on an average per-unit city subsidy of $22,000 per unit for rental, homeownership and home 
repair projects, the imputed cost to meet forecasted demand for extremely low-income rental units, 
low- and moderate-income homeownership units, and home repair services for very low-income 
households by 2020 for a total of 34,226 Austin residents is $752,972,000. This figure serves to 
identify the great need to identify long-term goals and strategies to address and fund housing gaps in 
Austin. 
 
 
 
 

                                                 
2 Assumptions for this estimate include twelve years of City growth projections (2008-2020) and no change in the homeownership 
rate. 
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The structure of NHCD’s CIP activities is organized by the following categories: 
 

Rental Housing 
 
Proposed rental housing projects can include permanent housing with supportive services, special 
needs housing, acquisition, development, construction or rehabilitation of affordable rental 
properties.  Rental projects that receive G.O. Bond funds serve households earning incomes at or 
below 50 percent Median Family Income (MFI) with a goal of assisting households at or below 30 
percent MFI and below.  Another important requirement for the bond program is that rental 
projects must remain affordable for no less than 40 years.  A number of rental projects, however, 
are committed to 99-year affordability periods. 

 
Transitional/Supportive Housing 
 
This type of housing offers services to populations with special needs in order to help them 
stabilize and work toward self-sufficiency.  The length of stay is typically limited to 24 months. 

 
Homeownership  
 
Homeownership projects can include land acquisition, infrastructure development, new 
construction, rehabilitation, and acquisition of completed homes.  Homeownership projects that 
receive G. O. Bonds serve households with earning incomes at or below 80 percent MFI with a goal 
of serving households between 50 and 65 percent MFI.  In order to promote long-term affordability, 
AHFC encourages the use of innovative ownership models such as a “shared equity with right of 
first refusal” model or a Community Land Trust model.  These ownership models serve as 
preservation tools to maximize the impact of public dollars invested.   

 
Home Repair 
 
The G.O. Repair! program provides funding to local non-profits to address substandard housing 
conditions for low- and moderate-income homeowners, thus maintaining affordable housing stock. 
The Architectural Barrier Removal for Rental Housing program assists disabled renters, with 
landlord consent, with accessibility modifications of their residences to make them more livable.  
Typical modifications include widened doors, wheelchair ramps, improved accessibility in 
bathrooms, and installation of grab bars and hand rails. 

  
PRIOR YEAR ACCOMPLISHMENTS 

 
Funding approved by citizens in the 2006 General Obligation Bond Election has provided a substantial 
increase in the City's ability to further housing affordability.  With these funds, AHFC and its affordable 
housing partners have successfully provided housing affordability to a variety of populations. As of 
January 2012, $49 million in Affordable Housing G.O. Bond funding was approved for projects that 
serve the following populations: 
 
Rental Housing 

 Very-low Income Individuals/Families $17.5 million  677 units 
 Workforce/Family Housing  $11.1 million  529 units 
 Persons with Mental Disabilities  $  3.3 million    61 units 
 Seniors     $  3.0 million  108 units 
 Children    $  1.9 million    42 units 
 Persons with Mobility Disabilities $  0.5 million   45 units 

      $37.5 million  1,462 units  
  
 Homeownership Housing 

 Home Repairs for Low-Income Owners $  4.3 million  592 units 
 New Homebuyers   $  7.2 million  188 units 

      $11.5 million  780 units 
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In addition, the units funded with funding from the G.O. bonds have leveraged a total of $177,516,139 
in additional private and public financing, and created and/or retained an estimated 1,496 jobs in the 
local economy.  Highlights of recently completed projects include: 

 
Pecan Springs Commons – The result of a partnership formed between the City and Green Doors to 
provide affordable housing in the Pecan Springs neighborhood allowed Green Doors to acquire 70-units 
of rental housing. Six four-plexes and approximately half of the 46 unit apartment complex, all on 
Sweeney Circle, have all been leased. The development serves the chronically homeless, homeless 
veterans, persons or households exiting shelter, and low-income working households. 

 

 
 

Wildflower Terrace – The City of Austin provided funding for the acquisition and development of a 201-
unit senior development. The development was also financed with Low Income Tax Credit through the 
state, and G.O. Bond funds. Construction is scheduled for completion in Fiscal Year 2011-12. 
 
M Station – The City provided assistance to Foundation Communities for the development of this 130-
unit mixed-income apartment facility. This is the first affordable housing located in a Transit-Oriented 
Development (TOD). The transit-rich complex provides a wealth of public transportation options and 
offers on-site services, green spaces, affordable utilities, an on-site daycare facility, and a large new 
learning center. Ninety percent of the units will serve households earning incomes at or below 60 
percent of MFI, including 75 units for those at or below 50 percent of MFI, and 15 units for those at or 
below 80 percent MFI. A portion of the units will have no income restrictions. M Station is currently in 
the process of leasing units. 
 

 
 
Retreat at North Bluff (formerly Village on Little Texas) – Funding was provided to create a unique 
public/private partnership between AHFC and Captuity Investments III to develop a 240-unit, mixed-
income multi-family community in which an affiliate non-profit corporation of AHFC will have an 
ownership interest. AHFC retains ownership of the land and leases it to Village on Little Texas LLC, and 
the AHFC non-profit affiliate has a 30 percent ownership stake in the development. This partnership 
offers AHFC the opportunity to earn revenue that can be used for other affordable housing 
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developments. The property was fully leased in July 2011 and has committed to providing five units 
offering housing options for very low-income residents in need of supportive services. 
 

 
 
The Palms on Lamar (formerly Malibu Apartments) - The Mulholland Group, in partnership with AHFC 
and through equity from the Low Income Housing Tax Credits Program acquired and renovated the 
former Malibu Apartments, 476 rental housing units with 215 units at 99 years affordability. Of the 476 
units, 22 units are designated for households earning at or below 30 of MFI, and 193 units are 
designated for households earning at below 50 percent MFI. This development offers residents 
proximity to the Capital Metro North Lamar Transit Center. The Palms contains the largest number of 
housing units within one development financed through the City of Austin's developer assistance 
programs. 
 
Treaty Oak Apartments – Green Doors partnered with the City to acquire and rehabilitate a 47-unit 
apartment complex on Manchaca Road. The units will be leased to households earning at or below 50 
percent of MFI. It will house formerly homeless individuals including veterans and very low-income 
working households. Twenty-five units will be dedicated for households in need of supportive services. 
 
G.O. Repair! Program – This program was funded by General Obligation Bonds approved by voters in 
2006. It assists low- and moderate-income homeowners by using sub recipients to make eligible 
repairs that will eliminate health and safety hazards and/or provide improved accessibility. The 
program has strengthened the capacity of the City to address home repair needs by increasing the 
number of sub recipients that offer repairs to help eliminate health and safety hazards and/or provide 
improved accessibility.  
 
FISCAL YEAR 2013 WORK PLAN 
 
Although CIP Funds have been a significant funding source to address affordable housing needs that 
spans the housing continuum – funding transition, rent and home ownership opportunities throughout 
Austin – this critical funding source has significantly decreased.  In Fiscal Year 2012-2013, the only CIP 
funds NHCD expects to receive is S.M.A.R.T. Housing™ Capital Improvement Funds from sales tax 
proceeds in the Domain Economic Development Agreement to support the creation and preservation 
of affordable housing. Specific uses for this funding will be identified through NHCD’s annual Action 
Plan process described below. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Currently, NHCD is obtaining public input for its annual Action Plan, a process required by the U.S. 
Department of Housing and Urban Development (HUD) for the use of federal funds; however, the City 
includes all funding sources in each annual Action Plan, including CIP funds. 
 
The annual public input process includes a series of public hearings and stakeholder meetings. 
Through this process, the City is able to prioritize needs and funding allocations.  Affordable housing is 
always identified as a high priority by the community based on testimony received at public hearings 
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and stakeholder meetings.  It is anticipated that the Council will take action on the Fiscal Year 2012-
2013 Action Plan in July, prior to the City’s official submission to HUD. HUD’s deadline to receive the 
report is on or before August 15, 2012. 
 
Project selection will be based on priorities identified in the Fiscal Year 2012-2013 Action Plan 
contingent on approval by Council.  Fiscal Year 2013 funds will be made available to non-profit and for-
profit affordable housing developers through an application and evaluation process. 
 
IMAGINE AUSTIN 
 
NHCD’s CIP Projects will address several Imagine Austin priority programs.  The East 12th Street 
Infrastructure Improvement Project will invest in transportation and other improvements to create a 
compact and more connected Austin by facilitating denser developments with stronger pedestrian 
linkages in this transit corridor.  The Colony Park Sustainable Community Pilot Project will incorporate 
best practice strategies for energy efficient site development, building design, water conservation and 
zero waste technology.  The result will be a Master Plan for a model sustainable mixed-use, mixed 
income community with more transportation options, including the future Capital Metro "Green" Line.  
As a safe and walkable community, incorporating open space, walking trails and community gardens, it 
will integrate nature into the city.  The Colony Park development will also provide ample opportunities 
to develop mixed-income housing to maintain housing affordability and foster job creation through the 
sale or lease of commercial space.  NHCD’s Housing Developer Assistance Program will continue to 
provide funding to non-profit and for-profit developers to help increase housing affordability 
throughout the community. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
NHCD has historically had two main sources of CIP funding including S.M.A.R.T Housing CIP and the 
2006 Bond Program Affordable Housing funds.  
 
Austin City Council approved the S.M.A.R.T. Housing™ Policy on April 20, 2000, following widespread 
recognition that Austin was facing a housing affordability crisis and an acknowledgement that the 
housing market alone could not meet the housing needs of lower income residents. The S.M.A.R.T. 
Housing™ Policy was adopted to promote the development of housing meeting the following 
community standards: 

 Safe: Meets Austin’s building and land use regulations 
 Mixed-Income:  Creates housing in mixed-income neighborhoods 
 Accessible:  Provides higher levels of accessibility for people with disabilities 
 Reasonably-Priced: Serves households at 80 percent Median Family Income (MFI) who do not 

pay a disproportionate share of their income on mortgage or rent 
 Transit-Oriented: Is located within one-quarter mile of a transit stop and meets certain transit-

oriented design standards 
 Green Building: Meets Austin Energy’s internationally acclaimed Green Building standards 

 
General Obligation (G.O.) Bonds approved by Austin voters in 2006 provided $55 million in funding 
“…for the public purposes of constructing, renovating, improving, and equipping affordable housing 
facilities for low income persons and families, and acquiring land and interests in land and property 
necessary to do so, and funding affordable housing programs.”  This funding source has provided 
substantial resources in carrying out the NHCD mission. Fiscal Year 2012 marks the end of the General 
Obligation Bond Program. The program accomplishments are noted below. 
 
All CIP funding is awarded to the Austin Housing Finance Corporation (AHFC) through an annual service 
agreement with the City of Austin that stipulates the City’s requirements for disbursement of the 
funds. 
 
The chart below illustrates historical and planning capital spending for NHCD. 
 

140



Neighborhood Housing and Community Development 
Capital Spending

$23.3

$9.8 $8.5

$0.0

$5.0

$10.0

$15.0

$20.0

$25.0

FY10 Actual FY11 Actual FY12 Planned

M
il

li
o

n
s

 
 
FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
Affordable Housing - The increasing housing needs of the community far outpace the current 
resources. Capital Improvement funding will enable the department to continue to address the 
widening gap of available housing stock for Austin’s very low income residents. The department 
recognizes that with the trend in decreased federal funding sources, local funding is increasingly more 
essential in order to respond to the housing needs of low-income residents – for both rental and 
ownership opportunities. A key goal the department is challenged to address is the Austin City 
Council’s direction to create 350 units of permanent supportive housing in Austin. CIP funds will be 
critical in the department’s ability to address this Council priority. Many of the accomplishments noted 
above are due directly to the infusion of CIP funds with the Department’s bond program initiated in 
2006.  
 
East 12th Street Infrastructure Improvements - The City of Austin commissioned a market analysis and 
development strategy to address the continued revitalization efforts within the East 11th and 12th 
street corridors. The study led by Economic & Planning Systems, Inc., provided NHCD with a set of 
recommendations and analysis to support the request of CIP funds for the 12th Street Study area.  In 
recent years, the City has upgraded infrastructure capacity and placed utilities underground in certain 
locations on 11th Street as well as on East 7th Street. According to the development strategy, removal 
of poles and wires and improvement of the un-landscaped, utilitarian streetscape on East 12th Street 
would improve its look and feel. NHCD supports the use of CIP funds to address this development 
strategy and further the feasibility of new development and attract private investment by removing 
significant costs from projects’ financing needs. 
 
Colony Park Street and Utility Infrastructure Construction - Austin City Council Resolution No. 010524-
17 authorized the purchase of property located in the Colony Park area. The department is seeking 
funding to construct the major road and install necessary infrastructure that will expedite the 
development of the commercial sites and to begin the development of housing. This project has 
received a $3 million dollar grant for the planning and design of this development.  Implementation of 
this master plan will allow us to leverage private dollars for the actual construction of the commercial 
and residential development. Installation of the major roadway and infrastructure will expedite the 
ability to develop the commercial section which will generate revenue from private investment. 
Currently this site is owned by AHFC and receives 100% tax abatement. 
 
Development of the site and sale of the residential and commercial units for private use will put the 
property on the tax rolls and increase the City's revenue. Colony Park will include increased open 
space and an extensive trail and sidewalk system throughout the 200 acres linking homes with 
schools, parks, recreation, services and future employment centers.  The development resulting from 
the program will provide safe, reliable, and affordable transportation choices to decrease household 
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transportation costs, reduce energy consumption and dependence on oil, improve air quality, reduce 
greenhouse gas emissions, and promote public health. 
 
A primary goal of the project is to promote a racially, ethnically, and socio-economically diverse 
community at the proposed development. Currently, the neighborhood surrounding the project area 
includes a high concentration of low- and moderate-income households.  Based on American 
Community Survey 2005-2009 estimates, the median income of the area is $38,000, which is much 
lower than the City of Austin as a whole, which has a median income of approximately $63,000.  
 
Real Estate Development Projects - In addition, the department has an inventory of real estate projects 
that were initiated with past federal CDBG and HOME funds but have not yet been completed. NHCD 
has prioritized these projects in response to the U.S. Department of Housing and Urban Development’s 
(HUD) direction to bring closure to delayed projects. The estimated total funding for these project is 
$1,400,000. 
 
1. Pecan Tillery - This 2.58 acre property was assembled by purchasing a number of lots in the 1100 
Block of Tillery in the Govalle/Johnston Terrace Neighborhood Planning Area.   
 
The goal of the project would be to construct approximately 20 affordable housing units while still 
maintaining the beautiful pecan grove contained on the site.  Predevelopment funds will be needed for 
the feasibility/alternatives analysis to define scope of the project, predesign and engineering needed 
for future development. 
 
2. Betty Dunkerley Campus - This 6 acre site is currently part of the HHSD Campus that has been 
designated for transfer to the Austin Housing Finance Corporation for the development of affordable 
housing.  Predevelopment funds will be needed for the feasibility/alternatives analysis to define scope 
of the project, predesign and engineering needed for future development. 
 
3. Astor Place - This project contains approximately 4 single-family lots in the 1700-1800 block of Astor 
Place off of East Martin Luther King Blvd.  The site is proposed for the construction of up to 4 single-
family ownership units.  Construction funds will be needed for the actual construction of the units. 
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BMX and Skate Park

PARKS AND RECREATION DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The purpose of the Parks and Recreation Department (PARD) is to provide, protect and preserve a park 
system that promotes quality recreational, cultural and outdoor experiences for the Austin community. 
To help the department achieve its mission the following goals have been developed: 

 Provide safe and accessible parks and facilities to all citizens 
 Provide diversity and sufficiency of recreational opportunities for the community 
 Design and maintain environmentally sustainable parks and facilities 
 Foster collaboration, coordination, and partnerships throughout the community 

 
The Department’s Capital Improvement Program (CIP) seeks to implement the goals, objectives and 
recommendations set forth within the recently adopted PARD Long Range Plan as well as the 
Departments Business Plan for FY 2013 and future years. The Department has identified the need for 
developing Master Plans for district and metropolitan parks as a foundation for future development. 
The City’s future Annexation Plan may impact the Department’s plan. 
 

The CIP is the vehicle by which the Parks 
and Recreation Department acquires and 
develops land to satisfy the goals of our 
mission statement. As land is purchased 
and facilities are developed through the 
CIP, the Department is able to satisfy the 
demand for diverse, safe, and universally 
accessible recreational opportunities and 
outdoor experiences. Our goal, through 
the CIP, is to achieve the national 
standard for parkland to population ratio 
and repair, renovate and replace aging 
park facilities. 
 
PARD recently participated in a Capital 
Project Needs Assessment. The PARD 
Office of the CIP issued a request to all 

PARD divisions and districts to collect project-specific information and compiled that data into a Needs 
Assessment database. Through a refinement process, the prioritized list of projects was reduced from 
$1.4 billion to $130 million in preparation for future funding opportunities. 
 
The current CIP is organized into project specific budgets as well as the following categories for 
programs: 

 Heating, Ventilating, and Air Conditioning (HVAC) and Roof 
 Pools 
 Trails 
 Playscapes 
 Facility Renovations 
 Parkland Acquisition 
 Planning 

 
PRIOR YEAR ACCOMPLISHMENTS 
 
The Parks and Recreation Department had a number of CIP successes in the latter portion of Fiscal 
Year 2011 and throughout Fiscal Year 2012.  Highlights of the accomplishments include: 
 
Facility Renovations 

 Design 
o Nash Hernandez Building 
o Morris Williams Golf Course and Pro-Shop 
o Auditorium Shores – Phases 3&4 
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Deep Eddy Pool 

o Lamar Senior Activity Center 
o Hancock Recreation Center 
o Republic Square Phase II 

 Construction 
o Fannie Davis Gazebo Renovation 
o Gus Garcia District Park Improvements 
o BMX and Skate Park 
o Conley-Guerrero Senior Activity Center 
o Montopolis Recreation Center 
o North Austin Recreation Center (new Rec Center) 
o McBeth Recreation Center Phase II 
o Zilker Botanical Garden Center – Roof Replacement 
 

Playscape Renovations / Replacements  
 Safety surface repairs, replacement of old fill materials with engineered wood fiber and ADA 

improvements at 11 different parks throughout the City.  
 Design 

o Dove Springs District Park 
o Latta Branch Tyhurst 
o Dick Nichols District Park 
o Battle Bend Neighborhood Park 
o Gus Garcia District Park 
o Little Stacy Neighborhood Park 
o Milago/MACC 
o Little Zilker Neighborhood Park 
o Trailhead Neighborhood park 
 

Aquatic Improvements 
 Design 

o Aquatic Facilities Assessment 
o Barton Springs Pool – Dam 

Repair 
o Barton Springs Pool - General 

Grounds Improvements 
o West Enfield – Pool Renovation 
o Bartholomew – Pool Renovation 

 Construction 
o Deep Eddy – Pool Renovation 
o Rosewood – Pool Renovation 
o Montopolis – Upgrade 

Recirculation Lines 
o Reed – Upgrade Recirculation 

Lines 
 
Trails 

 Design 
o Shoal Creek Trail – 5th Street Gap 
o Auditorium Shores Trailhead 
o Dick Nichols Trail 
o Boardwalk on Lady Bird Lake 

 Construction 
o Northern Walnut Creek Trail Phase I 
o Southern Walnut Creek Trail 
o Johnson Creek Trailhead at Lady Bird Lake Trail 

 
Land Acquisition & Development of Destination and Infill Parks 

 Greenway Acquisition 
o US 183 and Bolm Rd 

 Infill Acquisition 
o Parker Lane 

 Infill Development 
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Montopolis Recreation Center

o Design Phase  
 Del Curto Neighborhood Park 
 Rainey Street Pocket Park 

o Construction Phase 
 Copperfield Neighborhood Park 
 Armadillo Neighborhood Park 
 

Other CIP Initiatives & Accomplishments 
 Roy G. Guerrero Colorado River Metropolitan Park - Continuation of park development and disc 

golf course development 
 Construction of the Waller Creek Boat House, replacement of the footbridge at Waller Creek, 

and improvements to Waterloo Park 
 Initiated development of Holly Shores / Festival Beach Master Plan  
 Initiated development  of Pease Park-Use Integration Plan with Watershed Protection 
 Preliminary design of Norwood House and rounds 
 Feasibility Study for Seaholm Intake Facility  

 
FISCAL YEAR 2013 WORK PLAN 
 
Projects follow a logical sequence of planning, design, bid process and construction before resuming 
normal operation. Each of the projects listed below have been through the Department’s prioritization 
process and will be implemented according to available PARD resources. 
 
Planning 

 Holly Shores / Festival Beach Master Plan 
 Butler Park / Auditorium Shores Master 

Plan 
 Cemeteries Master Plan 

 
Facility Renovations 

 Montopolis Recreation Center  
 McBeth Recreation Center Phase II 
 Conley-Guerrero Senior Activity Center 
 North Austin Recreation Center (YMCA) 
 Auditorium Shores Trailhead 

 
Playscape Renovations / Replacements  

 Construction of nature-based play 
environments consistent with the Urban 
Park Stakeholders recommendations, 
locations to include: 

o Dove Springs 
o Dick Nichols 
o Little Stacy 
o Milago/MACC 
o Battle Bend 
o Trailhead Neighborhood Park 

 
Aquatic Improvements 

 Deep Eddy – Pool shell replacement and code compliance related improvements 
 Bartholomew – complete redesign of pool facility including bathhouses 
 West Enfield – construction of new bathhouse and renovation of pool 

 
Trails 

 Begin construction of Boardwalk on Lady Bird Lake in partnership with the Public Works and 
Transportation Departments 

 Begin construction of the Southern Walnut Creek Trail  
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Town Lake Park – Auditorium Shores / Butler Park

Development of Infill Parks 
 Del Curto Neighborhood Park 
 Armadillo Neighborhood Park 
 Rainey Street Pocket Park 
 Copperfield Neighborhood Park 

 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The Parks and Recreation Department has a series of criteria used to select and prioritize its CIP 
projects, including public safety/ADA compliance, deteriorating facilities, consistency with the PARD 
Long Range Plan, pre-determined/required completion date, respond to population growth, 
sustainability benefits, and partnership opportunities. 
 
Another priority of the Department’s CIP is the completion of the projects identified in the 2006 Bond 
program, which was developed to address the most urgent and critical needs for safety, ADA 
compliance, and to extend the useful life of existing facilities. Other priorities include land acquisition 
and development of new facilities to meet growing needs. The projects listed in the Fiscal Year 2013 
CIP work plan are consistent with the scheduled completion of the 2006 Bond program. 
 
The majority of recreation, cultural and senior centers are in need of significant repair or replacement.  
The Department has limited resources often making it difficult to accomplish the necessary 
improvements in a timely fashion. 
 
In the aquatic industry, the average age of a pool is 35 – 50 years. The average age of PARD pools is 
47 years.  Many parks are suffering from antiquated features, outdated restrooms with architectural 
barriers, outdated playscape features and surfacing, and deteriorating park shelters and pavilion 
structures.  The 2006 Bond Program was structured in part to address these issues.  As the 
Department looks ahead to future CIP project identification and funding, priority will be given to those 
projects that satisfy one or more of the criteria previously noted. 
 
 

In addition to these bond-related 
priorities, a number of projects are 
supplemented with grant funding that 
will continue within the Fiscal Year 2013 
Work Plan. Active projects include the 
Trailhead Improvements at Auditorium 
Shores, Phase II Development at Gus 
Garcia District Park, and the Southern 
Walnut Creek Hike and Bike Trail.  
 
Other initiatives include collaboration 
with Watershed Protection on 
improvements relating to storm water 
management and surface water 
improvements on the shores of Lady Bird 
Lake at Auditorium Shores, Bull Creek 
District Park, and along the Shoal Creek 
Greenbelt including Pease Park. 
 
There are certainly other considerations 

that are factored into our decision-making process for project prioritization, but these are the primary 
criteria used by the PARD CIP. 
 
IMAGINE AUSTIN 
 
The PARD CIP plan is weighed heavily in favor of facility renovation and re-establishment of parklands 
as healthy and resilient infrastructure, to benefit Austin’s unique natural, cultural and recreational 
environments.  Proposed improvements of the department’s CIP plan speak directly to a number of the 
priority programs identified in the Imagine Austin Comprehensive Plan, include but are not limited to 
those noted below. 
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Invest in a compact and connected Austin: PARD’s CIP includes a number of trail development and 
enhancement projects (Walnut Creek Trail, Shoal Creek Trail, Auditorium Shores Trailhead) to promote 
pedestrian and bicycle connectivity throughout the city. Likewise the Department’s recent emphasis 
on infill, neighborhood and pocket park acquisition and development (Armadillo Park, Del Curto Park) 
seeks to provide parks and open spaces at a greater level of accessibility and walkability within the 
city’s urban core. 
 
Sustainably manage our water resources: A number of PARD’s aquatic facilities are under renovation 
as part of the current CIP to implement water conservation measures.  Additionally the Department is 
actively implementing a number of innovative stormwater management measures (rain gardens and 
biofiltration facilities) in order to filter, store, and encourage infiltration and beneficial re-use of 
Austin’s precious rainfall. In addition, PARD is converting a number of its irrigation systems from 
potable to reclaimed water. 
 
Use green infrastructure to protect environmentally sensitive areas and integrate nature into the city: 
Many of the park renovation projects in PARD’s CIP are intended to restore currently degraded and 
worn landscapes to a healthy and thriving condition.  PARD is working collaboratively with the 
Watershed Protection Department on a number of park and riparian restoration projects.  Plans are 
currently being developed for the renovation of Auditorium Shores, Republic Square, and other special 
event parklands to improve current soil compaction, erosion, and urban forest health. Lastly, emerging 
trends in children’s play area design encourage a greater integration of natural landscapes as part of 
healthy and creative play environments. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The predominant funding source for the Department’s Fiscal Year 2013 CIP spending plan is the 2006 
Bond program.  Other funding sources include grants, cash, and various other revenues.  The PARD CIP 
spending in recent years has chiefly been driven by 2006 Bond Program projects, including parkland 
acquisition, playscapes, trails, aquatics, and facility renovations.  
 

Parks and Recreation Department
Capital  Spending
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
Due to limited financial resources, the Department has several unfunded requests for appropriation in 
Fiscal Year 2013.  It should be noted that the unfunded requests below were also identified as part of 
the Capital Project Needs Assessment.  Overall, the department has a significant number of unfunded 
requests.  It has chosen to only reflect funded projects in its CIP Plan and maintains an internal record 
of unfunded needs.  A selection of the various unfunded requests includes: 
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1. The maintenance barn at Zilker Park is due for replacement as part of the Barton Springs 
Pool Master Plan.  The new facility will better serve maintenance needs and work safety 
conditions.  The project requires $2.6 million in funding. 

 
2. In response to growing demand for off leash dog areas and to support implementation of 

the PARD Long Range Plan, the Department requests $750,000 for design and 
development.  Properly designed new off leash facilities will help lessen the impact of 
heavy-use at existing sites. 

 
3. The Department has a backlog of deferred maintenance at city owned cemeteries.  The 

repair of deteriorated facilities is estimated to cost approximately $4 million.  The 
improvements would support a department-wide program for cemetery renovation and 
reduce existing annual maintenance costs. 

 
4. Without a clearly defined plan, the Norwood House and surrounding grounds have suffered 

from continued deferred maintenance. The Department recently completed a preliminary 
design for the facility. Rehabilitation of the existing house and grounds along with full 
redevelopment of the Norwood Tract as a neighborhood park is estimated at $7.5 million. 
The highly visible location of the home makes the project a high priority and continued 
delay in addressing the site will increase the ultimate cost for renovation. 

 
5. The existing Zilker Park Playscape is in need of renovation and enhancements despite 

incremental improvements.  The replacement of the playscape is estimated to cost $1.5 
million and is consistent with the Department’s internal playscape replacement priority list 
as well as the Barton Springs Pool Master Plan.  New equipment will reduce the number of 
work orders and address other area concerns, such as access and erosion.  This project will 
include demolition of the existing play structure, a new design layout, and full replacement 
of equipment that is consistent with the recent focus on nature-based play environments.  
The new playscape will be one of the premier play areas in the City and dovetail closely 
with the Park Ranger program at the renovated Zilker Caretaker Residence.  
Environmental learning will be a key component of this project, as well as traditional play. 

 
6. The Walsh Boat Landing is one of three public launching facilities on Lake Austin that has 

seen no substantial improvements in recent history. There is a significant need to improve 
both trailer and vehicular parking areas, provide ADA upgrades to the dock and restrooms 
and repairs/upgrades to the bulkheads and docks on the waterfront. These improvements 
are estimated at $1.7 million and will provide environmental enhancement in addition to 
meeting ADA standards. 
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PLANNING AND DEVELOPMENT REVIEW DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The purpose of the Planning and Development Review Department (PDRD) Capital Improvement 
Program (CIP) plan is to implement public improvements identified in the Imagine Austin 
Comprehensive Plan, Neighborhood and Master Plans, and to review, coordinate, and implement public 
and private streetscape projects.   
 
PDRD is responsible for the Imagine Austin Comprehensive Plan, Neighborhood Plans, and Master 
Planning initiatives such as the North Burnet-Gateway Master Plan (2007), three TOD Station Area 
Plans along the Capital Metro commuter rail line (2008-2009), the East Riverside Drive Corridor Master 
Plan (2010), the Waller Creek Master Plan (2010), the Downtown Austin Plan (2011), and Airport 
Boulevard Form-Based Code Initiative (pending).   
 
As the lead department on these planning initiatives, PDRD has the role of facilitating implementation 
of public elements of the plans, either through its own CIP or those of other departments.  In addition, 
PDRD is responsible for the implementation of many streetscape improvement projects.  Within 
Downtown, streetscape improvements are guided by the Great Streets Master Plan and designed 
according to the Great Streets streetscape standards.  Outside of Downtown, streetscape 
improvements are guided by the standards of Subchapter E of the Land Development Code and 
Council-initiated Master Planning initiatives. 
 
The PDRD CIP program is divided into 6 categories: 
 

1. Great Streets – Includes streetscape projects within downtown Austin based on the Great 
Streets Master Plan.  Example: Upcoming extension of 2nd Streetscape improvements from 
Congress Avenue to Trinity Street. 

 
2. Streetscape Improvements – Includes streetscape projects outside downtown Austin.  These 

projects are typically associated with previously completed corridor or master plans.  Example: 
South Congress and East 7th Street. 

 
3. Planning or Design Studies – Includes additional planning or design studies that have been 

identified through a previously completed plan.  Example: adopted East Riverside Corridor 
Master Plan recommended the creation of development bonus system for the area and the 
Imagine Austin Comprehensive Plan identifies revision of the City’s land development 
regulations.   

 
4. West Campus Parking Benefit District – Includes pedestrian, bike or transit-related projects 

within the University Neighborhood Overlay (UNO) funded by the West Campus Parking Benefit 
District.  Example: Rio Grande.  

 
5. Planning Area Catalyst Projects – Includes major public or public-private projects identified in 

previously completed corridor or master plans.  Example: Sabine Street Promenade adjacent to 
Waller Creek. 

 
6. Neighborhood Plan Priority Projects - Includes a variety of projects from neighborhood plans 

including pedestrian and bicycle facility improvements, park development, street 
reconstruction, and trail systems.  Priority projects are identified by Neighborhood Plan Contact 
Teams and reviewed by the implementing departments for feasibility. 

 
PRIOR YEAR ACCOMPLISHMENTS 
 
Projects completed in the prior year include: the East 7th Street Streetscape Improvement project, 
consisting of streetscape improvements and street reconstruction from Navasota Street to Pleasant 
Valley Road, and the IH-35 Makeover Project, consisting of streetscape, parking, landscape, and 
lighting improvements to the area beneath the elevated portion of IH-35 between 6th and 8th Streets. 
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FISCAL YEAR 2013 WORK PLAN 
 
The PDRD 2013 work plan includes: 
 

 Second Street District Streetscape Phase 3, consisting of street reconstruction, utility, and 
streetscape improvements from Congress Avenue to Trinity Street. This project will complete 
the Second Street improvements 
identified in the Great Streets 
Master Plan and will connect two 
important civic destinations – the 
Convention Center with Austin’s 
City Hall.   

 
 Airport Boulevard Form-Based 

Code Master Plan – The Airport 
Boulevard Form-based Code 
Initiative will produce two key 
products, a master plan for the 
redevelopment of this 
underutilized, auto-oriented, 
commercial roadway corridor in 
central Austin and a new form-
based code to guide this 
redevelopment.    

 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The purpose of the PDRD CIP is to implement key public improvements indentified in the Imagine 
Austin Comprehensive Plan, Master Planning initiatives, and Neighborhood Plans, and to review, 
coordinate, and implement public and private streetscape projects.  PDRD’s project selection and 
prioritization process is guided by Council policy, consultation and coordination with other 
departmental CIP plans, and internal assessment and evaluation by PDRD staff. 
 
In defining its CIP program, PDRD staff coordinates with other departments to avoid duplicate projects.  
Where projects are identified by PDRD and another department the projects are typically addressed by 
the other department and removed from PDRD's program.  If another department does not fully cover 
the scope as identified in a plan then PDRD may include that project in its program. 
 
To facilitate the implementation of Imagine Austin, PDRD is coordinating with the Capital Planning 
Office (CPO) to include a review of CIP projects to promote those projects that are in alignment with 
the Priority Programs of Imagine Austin. 
 
IMAGINE AUSTIN 
 
PDRD’s CIP plan speaks to several of the Imagine Austin priority programs.  First, investing in a 
compact and connected Austin is the basis for the previously described Master Planning initiatives.  
Each of these planning areas is within a center or corridor as identified in Imagine Austin Growth 
Concept Map and is served by high quality transit (commuter rail, high frequency bus service, or is 
along the proposed urban rail alignment). A major focus of these plans is to efficiently connect people 
to places by locating residences, workplaces and other daily needs in close proximity to each other. 
 Similarly, Neighborhood Plans seek to define and establish the appropriate relationship and 
connections between stable single-family neighborhoods and more compact, mixed-use areas 
 
Second, the Master Plans protect the environment by guiding development into preferred areas and 
away from environmentally sensitive areas.  Third, PDRD’s plans promote household affordability 
throughout Austin by encouraging the production of a variety of housing types, reducing transportation 
costs, and in some cases, the use of development bonus programs to encourage the production of 
affordable housing units.   Fourth, PDRD plans are focused on creating a healthy Austin by encouraging 
an active lifestyle with the opportunity for walking, biking, and outdoor recreation. Finally, PRDR is 

IH-35 Makeover Project 
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proposing to revise Austin's development regulations and processes to promote a compact and 
connected city through its unfunded request to update the City's zoning code. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
Funding sources for the PDR CIP program typically come from bond programs, Downtown parking 
meter revenue, CIP interest earnings, Capital Metro, and operating transfers.  The chart below 
illustrates previous and planned capital spending for the department.  The Fiscal Year 2010 and Fiscal 
Year 2011 expenditures included several large construction projects that are now either complete or in 
the final stage of construction.  The two major projects included in the Fiscal Year 2012 planned 
spending include the South Congress Ave. and Second Street Projects. 
 

Planning and Development Review Department
Capital Spending
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
PDRD recently participated in a capital project needs assessment. Through that process, it identified 
numerous unfunded needs related to various great streets projects, streetscape and roadway 
improvements, additional planning efforts, and various neighborhood plan projects related to parks, 
trails, sidewalks, and bikeways.  While the department has identified the projects, it has not included 
all of them in its CIP Plan because of the extensive number of projects and related costs.  Instead, it 
has chosen to include only a selection of those related to planning studies recommended through 
previously completed planning initiatives.  Unfunded requests include a downtown way finding master 
plan and implementation and cultural resource survey and historic preservation plan as recommended 
by the Downtown Austin Plan, and an update to the City’s zoning code as recommended by Imagine 
Austin. 
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AUSTIN POLICE DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The Austin Police Department’s (APD) overall goal is to protect life, property and to preserve the peace 
in a manner consistent with the freedom secured by the U.S. Constitution. Our mission is “to keep You, 
Your Family, and our Community Safe.” In 2011, the City of Austin continued to be listed as one of the 
five safest cities in the U.S. with a population of more that 500,000. APD’s positive contact with the 
general public enhances the public understanding of APD’s role in our society. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
The Department has two substantial projects that either reach completion or are underway.  The 
Digital Vehicular Video System will provide a fully-integrated, solid state system for digital video and 
audio capture, storage, transfer, and video management an the archival of recorded files for the Austin 
Police Department. Phase one includes implementation of the system at the Central East Substation 
(Charlie sector). The project is active and progress to install infrastructure and equipment continues. 
As of March 21, 2012, 136 vehicles and 23 motorcycles have been outfitted with camera and recording 
equipment.  Approximately 4 additional vehicles are deployed with the new equipment each day.  In 
addition, the infrastructure network for the system is complete at both APD Headquarters and the 
South substation. 
 
The 2006 Bond Program included funding for the renovation and expansion of the Joint Public Safety 
Training Facility located on Shaw Lane.  Improvements included a new classroom building, indoor firing 
range, new SWAT obstacle course, and new driving track. Substantial completion was achieved on all 
portions of the project in early Fiscal Year 2011 and punch list items were complete and final payment 
to the contractor occurred In April 2011. Warranty items and commissioning of systems were 
completed in August 2011.  As of October 2011, the only item pending is the USGBC LEED Silver 
certification of the classroom building. 
 
FISCAL YEAR 2013 WORK PLAN 

The basis for APD’s Fiscal Year 2013 Work Plan began in 
1999 when the Department adapted a decentralized 
community based policing model. A key feature to 
decentralization is that responsibility for city-wide 
policing was divided into six area commands and 
delegated to local commanders. The Departments 
decentralization policy strategically places substations in 
the geographic communities that they serve. The policy 
initiatives, which consist of police officers operating out 
of forward bases located in the geographical 
communities that they serve, is one of many contributing 
factors why Austin continues as one of the safest cities in 
the U.S. 

In 1999, APD did not have adequate primary or ancillary 
facilities to support its decentralization policy. The 
Department of Public Works comprehensively examined 
the interim and long term space needs of APD to the year 
2010 and a systematic approach to fill the facilities 
requirement gap was employed. The study took into 
consideration the overcrowded conditions and code 
compliance concerns in existing buildings, Austin’s 
population and demographics, including annexation, 
policing in Austin (crime rates & calls for service), 
policing staffing (current and future), space and facility 
requirements (function units & accommodation options). 
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Today the Department’s community based policing policy has grown to nine area commands and four 
regions. The Departments phenomenal growth mirrors the population growth of the City however; 
support facilities have not kept pace. 
 
Since 2000 progress has been made to bridge the requirement gap for primary and ancillary facilities 
however, much more work remains to be completed. For example, the Fiscal Year 2013 work plan also 
includes the Municipal Court and Northeast Substation.  The project, approved in the 2006 Bond 
Election, entails the retrofit of a previous Home Depot retail center as a joint Municipal Court and 
Austin Police Department facility. 
 
PROJECT SELECTION AND PRIORITIZATION 
 
APD’s Fiscal Year 2013 CIP is a program which responds to the needs of the community, the 
department’s policy of decentralization, and overcrowded working conditions that are a result of Austin 
growing at a very fast pace.  For example, the North Substation was originally built to accommodate 
one area command, but now houses personnel for the Adam, Edward and Ida Sectors.  In addition, the 
Central East Substation was also built for one area command, but houses personnel for both the Henry 
and Charlie Sectors. 
 
All new facilities in the planning stages are tasked with achieving a U.S. Green Building Council 
Leadership in Energy and Environmental Design (LEED) Silver rating as per City Council Resolution No. 
20071129-045. The department has an active Departmental Climate Protection Plan and is committed 
to reducing its carbon footprint through implementing cost-effective energy, water, fuel, and waste 
reduction measures; adapting environmentally friendly purchasing practices; and educating 
employees on ways to reduce their climate impact. 
 
IMAGINE AUSTIN 
 
An early planning effort on behalf of Public Works was the catalyst for APD to complement the Imagine 
Austin Comprehensive Plan. APD’s work plan was programmed directly to provide adequate 
infrastructure (facilities) to maintain existing levels of service for a growing population. Moreover, the 
APD CIP Plan supplements the priority program for a “compact and connected” city by mirroring the 
planning efforts in various small area master plans, such as the Downtown Austin Plan.  In addition, 
APD’s approved Departmental Climate Protection Plan (DCPP) complements Imagine Austin and City 
Council’s sustainability policy by granting the department the opportunity to showcase its 
environmental stewardship.  
 
CAPITAL IMPROVEMENT PLAN FUNDING  
 
The funding source normally utilized by APD for CIP projects is General Obligation Bonds. The chart 
below shows APD’s actual spending for Fiscal Years 2010 and 2011, as well as the planned spending 
for Fiscal Year 2012. 
 

Austin Pol ice Department Capital  Spending
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FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
Headquarter Facility and Various Substations 

This project proposes to relocate the current Police headquarters 
facility. The existing headquarters building is in need of renovation 
and has exceeded its functional life span. Over population, age, 
space allocation, wear, tear, life safety code deficiencies are all 
contributing factors to the buildings accommodation issues. The 
City’s Planning Commission recommended that the Department’s 
headquarters facility relocate “in another location in or near 
Downtown”. The Department is requesting an appropriation of $78 
million to design and construct a primary headquarters facility. 

In addition to the headquarters facility appropriations request, the Department also requests funding 
for three new substations and three ancillary support facilities.  The following chart identifies the 
sector requiring the substations, the location (region), requested funding amount, and the number of 
parking spaces for fleet, private, and customer vehicles.   

 

Sector(s) Region Funding Request Parking 

Adam Northwest Region 2 $15,733,000 165 

Baker  Central West Region 1 $21,400,000 165 

David Southwest Region 4 $16,213,000 165 

 

Bakers operations are currently based on site at the current headquarters facility. The proposed 
headquarters and Baker Sector are two overlapping projects and opportunities exist for a joint-use site 
and or facility. Baker accommodations funding requirements however are set forth as a stand-alone in 
the event that a joint-use site and or facility cannot be secured. 

The proposed substations and ancillary facilities will produce tangible improvements to the deliver of 
and access to the policing services and issues identified in the Department’s Business Plan. 
Additionally, the new facilities will positively impact neighborhood-based policing and first response 
programs and activities. The three ancillary facilities are detailed below. 

 
Mounted Patrol Facilities  
 
This project proposes new facilities 
for the Mounted Patrol Unit on city-
owned land. Currently the unit’s 
accommodations are leased 
facilities on private property 
located near Manor, Texas with a 
year-to-year lease. 
 
The City purchased an 88 acre track in October 2011 for the Mounted Patrol Unit and APD requests an 
appropriation of $3.7-million to design and construct facilities for the housing, exercising, and training 
of the unit’s animals and to provide basic work accommodations for the officers assigned to the unit.  
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The proposed facility makes significant progress toward achieving department business priorities and 
directly addresses Horizon Issues identified in the department’s Business Plan. Finally, the proposed 
facility will produce tangible improvements to law-enforcement service delivery and access to policing 
services.  
 
Park Patrol / Park Rangers Facility 
 
The project proposes a joint use facility for APD Park Patrol, George Command, and Parks and 
Recreation Department (PARD) Park Rangers. The initial partnership between Park Rangers and APD 
was first conceived when the Park Patrol Unit was absorbed by APD in 2009. Established in 2010, the 
Park Ranger unit is designed to work in close proximity with the Park Patrol Unit. APD and PARD will 
take advantage of operational efficiencies and joint facility use opportunities by having a strategically 
located facility for patrolling the park system within the central park corridor.  APD requests an 
appropriation of $4.7-million design and construct the joint-use facility. 
 
Air Operations Unit Facility  
 
This project proposes a new facility to support the APD Air Operations Unit. APD is requesting an 
appropriation of $3.1-million to design and construct facilities to house the unit’s aircraft and provide 
the basic law-enforcement work accommodations necessary to serve the Air Operations Unit at Austin 
Bergstrom International Airport. 

244



2
0

1
2

-2
0

1
3

 C
IP

 A
pp

ro
pr

ia
ti

on
 R

eq
u

es
t 

Su
m

m
ar

y
($

0
0

0
s)

A
u

st
in

 P
ol

ic
e 

D
ep

ar
tm

en
t

P
ro

je
ct

 #
P

ro
je

ct
 N

am
e

A
ct

u
al

s 
th

ru
9

/1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

Fu
tu

re
To

ta
l

Fu
n

di
n

g 
So

u
rc

e

90
63

AP
D D

igi
tal

 Ve
hic

ula
r V

ide
o

Sy
ste

m
15

,40
0

0
0

0
0

0
15

,40
0

0
De

bt

79
18

Au
sti

n R
idg

e A
PD

 Ch
ild

Ab
us

e U
nit

34
6

(41
)

0
0

0
0

30
5

0
Ca

sh
, O

the
r

1
5

,7
4

6
(4

1
)

0
0

0
0

0
1

5
,7

0
5

To
ta

l

U
n

fu
n

de
d 

A
pp

ro
pr

ia
ti

on
 R

eq
u

es
t

P
ro

je
ct

 #
P

ro
je

ct
 N

am
e

A
ct

u
al

s 
th

ru
9

/1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

Fu
tu

re
To

ta
l

Fu
n

di
n

g 
So

u
rc

e

89
43

Air
 O

pe
rat

ion
s

0
3,0

80
0

0
0

0
3,0

80
0

Un
fun

de
d

95
04

AP
D M

ain
 HQ

0
78

,05
6

0
0

0
0

78
,05

6
0

Un
fun

de
d

66
18

Mo
un

ted
 Pa

tro
l F

aci
lity

0
3,6

65
0

0
0

0
3,6

65
0

Un
fun

de
d

95
44

Pa
rk 

Pa
tro

l / 
Pa

rk 
Ra

ng
ers

Fa
cili

ty
0

4,7
24

0
0

0
0

4,7
24

0
Un

fun
de

d

95
43

Su
bs

tat
ion

 (C
en

tra
l-W

est
Re

gio
n 1

)
0

21
,40

0
0

0
0

0
21

,40
0

0
Un

fun
de

d

95
03

Su
bs

tat
ion

 (N
ort

h-W
est

Re
gio

n 2
)

0
15

,73
3

0
0

0
0

15
,73

3
0

Un
fun

de
d

94
83

Su
bs

tat
ion

 Da
vid

 Se
cto

r
(So

uth
-W

est
 Re

gio
n 4

)
0

16
,21

3
0

0
0

0
16

,21
3

0
Un

fun
de

d

0
1

4
2

,8
7

1
0

0
0

0
0

1
4

2
,8

7
1

To
ta

l

245



 

246



P
ol

ic
e

Pr
oj

ec
t I

D
:

90
63

A
PD

 D
ig

ita
l V

eh
ic

ul
ar

 V
id

eo
 S

ys
te

m
Pr

oj
ec

t N
am

e:
Pr

oj
ec

t D
es

cr
ip

tio
n:

T
he

 D
ig

ita
l V

eh
ic

ul
ar

 V
id

eo
 S

ys
te

m
 w

ill
 p

ro
vi

de
 a

 fu
lly

-in
te

gr
at

ed
, s

ol
id

 s
ta

te
 s

ys
te

m
 fo

r 
di

gi
ta

l v
id

eo
 a

nd
 a

ud
io

 c
ap

tu
re

, s
to

ra
ge

, t
ra

ns
fe

r,
 a

nd
vi

de
o 

m
an

ag
em

en
t a

n 
th

e 
ar

ch
iv

al
 o

f r
ec

or
de

d 
fil

es
 fo

r 
th

e 
A

us
tin

 P
ol

ic
e 

D
ep

ar
tm

en
t. 

 P
ha

se
 o

ne
 in

cl
ud

es
 im

pl
em

en
ta

tio
n 

of
 th

e 
sy

st
em

 a
t t

he
C

en
tr

al
 E

as
t S

ub
st

at
io

n 
(C

ha
rli

e 
se

ct
or

).

Su
b-

Pr
oj

ec
t N

am
e

Su
b-

Pr
oj

ec
t I

D
D

V
V

 S
ys

te
m

90
63

.0
01

20
13

20
14

20
15

20
16

Fu
tu

re
To

ta
l

20
12

Th
ru

20
17

2,
90

0
Sp

en
di

ng
 P

la
n

48
0

0
0

$1
5,

40
0

12
,4

52
0

A
pp

ro
pr

ia
tio

n 
Pl

an
0

0
0

0
0

$1
5,

40
0

15
,4

00
0

Fu
nd

in
g 

Pl
an

D
eb

t
11

,9
00

0
0

0
0

$1
5,

40
0

3,
50

0
0

To
ta

l F
un

di
ng

 P
la

n
$1

1,
90

0
$0

$0
$0

$0
$1

5,
40

0
$3

,5
00

$0

247



P
ol

ic
e

Pr
oj

ec
t I

D
:

79
18

A
us

tin
 R

id
ge

 A
PD

 C
hi

ld
 A

bu
se

 U
ni

t
Pr

oj
ec

t N
am

e:
Pr

oj
ec

t D
es

cr
ip

tio
n:

T
he

 A
us

tin
 R

id
ge

 p
ro

je
ct

 is
 a

 n
ew

 fa
ci

lit
y 

de
ve

lo
pe

d 
to

 c
o-

lo
ca

te
 s

ev
er

al
 m

em
be

rs
 o

f t
he

 T
ra

vi
s 

C
ou

nt
y 

C
hi

ld
 P

ro
te

ct
io

n 
T

ea
m

 (
C

P
T

).
   

T
he

 C
P

T
 is

a 
co

lla
bo

ra
tio

n 
of

 p
ub

lic
 a

ge
nc

ie
s 

th
at

 a
re

 le
gi

sl
at

iv
el

y 
re

sp
on

si
bl

e 
fo

r 
th

e 
ci

vi
l a

nd
 c

rim
in

al
 in

ve
st

ig
at

io
ns

 o
f c

hi
ld

 a
bu

se
. 

 T
he

 c
o-

lo
ca

tio
n 

w
ill

fa
ci

lit
at

e 
a 

m
or

e 
ef

fe
ct

iv
e 

an
d 

ra
pi

d 
re

sp
on

se
 to

 th
e 

ne
ed

s 
of

 a
bu

se
d 

ch
ild

re
n.

  T
he

 C
hi

ld
 P

ro
te

ct
io

n 
T

ea
m

 m
em

be
rs

 th
at

 w
ill

 b
e

 h
ou

se
d 

at
 th

e
A

us
tin

 R
id

ge
 p

ro
je

ct
 in

cl
ud

e:
  t

he
 A

us
tin

 P
ol

ic
e 

D
ep

ar
tm

en
t, 

T
ra

vi
s 

C
ou

nt
y 

S
he

rif
f"

s 
O

ffi
ce

, A
IS

D
 P

ol
ic

e 
D

ep
ar

tm
en

t, 
an

d 
th

e 
D

is
tr

ic
t A

tto
rn

ey
's

O
ffi

ce
.  

C
hi

ld
 P

ro
te

ct
iv

e 
se

rv
ic

es
 w

ill
 b

e 
ho

us
ed

 in
 a

n 
ad

ja
ce

nt
 w

in
g 

of
 th

e 
sa

m
e 

bu
ild

in
g 

an
d 

th
e 

C
en

te
r 

fo
r 

C
hi

ld
 P

ro
te

ct
io

n 
is

 b
ui

ld
in

g 
a 

se
pa

ra
te

fa
ci

lit
y 

on
 th

e 
sa

m
e 

pr
op

er
ty

. T
hi

s 
fa

ci
lit

y 
w

ill
 b

e 
lo

ca
te

d 
of

f 9
69

, w
hi

ch
 o

ne
 ti

m
e 

w
as

 th
e 

ol
d 

st
at

e 
ho

sp
ita

l

Su
b-

Pr
oj

ec
t N

am
e

Su
b-

Pr
oj

ec
t I

D
A

us
tin

 R
id

ge
79

18
.0

01

20
13

20
14

20
15

20
16

Fu
tu

re
To

ta
l

20
12

Th
ru

20
17

0
Sp

en
di

ng
 P

la
n

0
0

0
0

$3
04

30
4

0

A
pp

ro
pr

ia
tio

n 
Pl

an
-4

1
0

0
0

0
$3

05
34

6
0

Fu
nd

in
g 

Pl
an

O
th

er
0

0
0

0
0

$1
3

13
0

C
as

h
-8

0
0

0
0

$2
92

30
0

0

To
ta

l F
un

di
ng

 P
la

n
$-

8
$0

$0
$0

$0
$3

05
$3

13
$0

248



Existing and New Mobility 
Capital Improvement Projects 

 
 

 

Public Works Department 
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PUBLIC WORKS DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The Public Works Department (PWD) has the 
organizational mission to provide an integrated 
approach to the development, design, 
construction, and maintenance of the City’s 
infrastructure systems and facilities.  These 
enhance Austin’s position as an environmentally 
responsible City that offers an exceptional and 
sustainable quality of life to its residents.  The 
following parameters are inherent in achieving the 
PWD vision, and establish the operating philosophy 
for the Department: 
 
 Become a leader in the development and implementation of innovative technical and business 

systems that support the goal of becoming the best-managed City in the nation and achieving true 
value for every dollar spent. 

 
 Operate openly and transparently, ensuring accountability to the taxpayers and our customers. 
 
 Remain connected to the neighborhoods and the business community, ensuring responsiveness to 

local needs. 
 
 Maintain an atmosphere of collaboration and teamwork, resulting in a workplace where excellence 

and creativity are recognized. 
 
 Ensure all operations and functions are performed safely, protecting both life and property. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
Many infrastructure improvements projects were either completed or in progress in late Fiscal Year 
2011 and Fiscal Year 2012.  In addition to advancing the projects included under the Accelerate Austin 
initiative through construction, emphasis is placed on projects prioritized under the 2010 Mobility 
Bond. Several of the more significant projects are highlighted below: 

 
Pedestrian Improvements/Safe Routes to School 
 ADA Improvements – City Wide 
 Sidewalk Improvements – City Wide  

 
Urban Trails 
 Robert E. Lee Urban Trail 
 Congress Avenue - Lady Bird Lake Urban Trail Connector 
 Kramer Lane Urban Trail 
 Lance Armstrong Bikeway Phase III – 5th / Shady Lane to the Montopolis Bridge over the 

Colorado River 
 

Bicycle Facilities 
 Green Bicycle Lanes – Northwood Drive 
 Robert E. Lee Bike Facilities Improvement 
 Guadalupe Street Bicycle Lane Improvements 
 Cameron Road Bicycle Lanes 
 Lake Austin Bicycle Lanes 
 Barton Springs Road (Robert E. Lee to Congress) 
 MOPAC Bike Bridge 
 15 to 20 New Bike Lanes City-Wide 

The Pfluger Bridge 
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Street Reconstruction 
 2nd Street (Congress to Trinity) 
 6th Street Design 
 Colorado Street (3rd to 7th) 
 Oltorf Street (Congress to IH35) 
 Rio Grande from MLK to 24th 
 34th from West Ave to Shoal Creek 
 Northeast Residential/Collector Streets (Group 3) 
 Northeast Residential/Collector Streets (Group 7 – Phase II) 
 Northeast Residential/Collector Streets (Group 9) 
 Northeast Residential/Collector Streets (Group 19 – Phase II) 
 Southwest Residential/Collector Streets (Group 10) 
 32nd St from Red River to Duval  
 Elton Lane & Griswold Lane (Group 8B) 
 Southeast Residential/Collector Streets (Group 11- Phase II) 
 Montana Street & Felix Ave (Group 4A) 

 
Multimodal Use Trails 
 Lady Bird Lake Boardwalk 

 
FISCAL YEAR 2013 WORK PLAN 
 
PWD had an ambitious schedule of work for Fiscal Year 2012. Fiscal Year 2013 will bring to conclusion 
most of the projects identified in Accelerate Austin and finish out most of the remaining under the 
1998, 2000, 2006 and 2010 Bond Programs.  Projects planned to be addressed include the following: 

 
Pedestrian Improvements/Safe Routes to School 
 ADA Improvements – City Wide 
 Sidewalk Improvements – City Wide  

 
Urban Trails 
 North Acres Hike and Bike Trail Bridge 
 Completion of an Urban Trails Master Plan 
 Upper Boggy Creek Trail 
 Lance Armstrong Bikeway- 4th and IH-35 Crossing Improvements 

 
Bicycle Facilities 
 15 to 20 New Bike Lanes City-Wide 

 
Street Reconstruction 
 Rio Grande 
 8th Street from Congress to West Ave 
 5th Street from IH-35 to Onion Creek 
 Pedernales from 6th to Webberville 
 Northeast Residential & Collectors 

 
Multimodal Use Trails 
 Lady Bird Lake Boardwalk 

 
Information Technology 
 Computerized Maintenance Management Program (MAXIMO) 

252



PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
PWD prioritizes its projects based upon several criteria, as listed below: 
 

 Citizen Input 
 Coordination with Other Utilities Projects 
 Impact upon Public Safety 
 Pavement Condition 
 Significance in the Transportation Network  
 Support of Economic Development 

 
While projects are selected for implementation based upon the highest assessment of these criteria, 
timing of the projects also play an important role.  PWD seeks to optimize the impact on a district or 
neighborhood while minimizing the duration of the inconvenience construction imposes upon the 
residents and businesses.  Therefore, street and sidewalks projects are synchronized with required 
utilities work to the greatest extent possible.  Projects where City dollars can be used to leverage state 
and federal grants opportunities are also advanced quickly.   
 
IMAGINE AUSTIN 
 
Public Works motto, “Public Works Connects You – All Around Austin,” is a reflection of the multimodal 
programs that encompassed the Department’s CIP and demonstrates our commitment to the priorities 
outlined in the Imagine Austin Comprehensive Plan.  The capital improvement plan does more than 
“Invests in transportation and other improvements to create a compact and connected Austin,” it 
contains elements that accentuate priority actions found under the other eight priority programs. Each 
of the programs within the Department’s CIP looks to incorporate the use of green infrastructure, while 
providing connections that enhance the development and maintenance of affordable housing 
throughout Austin.  The bicycle, sidewalk, and trail projects promote a “Healthy Austin,” provide for 
better access to bus and rail service which enhances utilization of mass transit, and create sustainable 
pedestrian and bicycle friendly neighborhoods.  With its coordination process with other departments, 
Public Works will continue to incorporate as many of the eight priority programs into the Department’s 
CIP projects. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
PWD is primarily responsible for capital improvements such as street reconstruction, sidewalk 
improvements, bicycle facilities, bridge replacement and improvement, and multi-modal use trails. 
These projects are typically funded through the City’s general obligation bond program.  The 
Department will fund some projects outside of the typical bond projects through a transfer from its 
operating funds.  The distribution of the PWD-sponsored projects is depicted in the figure below: 
 

CIP Spending by Program
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PWD’s actual expenditures for Fiscal years 2010 and 2011 and planned spending for Fiscal year 2012 
are shown in the chart below: 
 

Public Works Capital Spending
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In October, the Department reviewed the utilization and balances for all four programs.  Working with 
the Capital Planning Office, PWD revised the department’s project portfolio and spending plans.  In 
Fiscal Year 2012, Public Works will be utilizing the 1998, 2000, 2006, and 2010 Bond Programs in 
funding the execution of the core programs that maintain the City’s infrastructure connected to the 
Right-of-Way.  With the rebalancing, the current funding will move forward the work identified in our 
core programs, but will be mostly expended by the end of Fiscal Year 2014. 
 
FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
The Public Works Department is continuously assessing the condition and prioritization of roadways, 
sidewalks and other capital assets to determine what priority projects are needed.  This prioritization 
process is used to identify projects that are candidates for funding, through future general obligation 
bond programs or other potential funding sources.  The Department has three key programs that 
require funding to continue repair, rehabilitation, and replacement: street reconstruction, sidewalks, 
and bike lanes. 
 
In its presentation of its FY09 Budget, PWD identified the need for $150 million in Fiscal Year 2011 and 
$250 million in Fiscal Year 2015 to meet its plan to improve the condition of existing pavements to 
80% rated as satisfactory or better by the end of Fiscal Year 2018.  With the current street 
reconstruction funds expected to be fully obligated by the end of 2012, PWD will require $15 million to 
$20 million annually from Fiscal Year 2014 through Fiscal Year 2018 to continue the progress. 
 
PWD has a program commitment to The Sidewalk Master Plan which requires $10M annually from 
Fiscal Year 2013 through Fiscal Year 2018 to continue progress under this program. 
 
PWD has a program commitment to increase bicycle lanes citywide that requires $3 million to $5 
million annually from Fiscal Year 2014 through Fiscal Year 2018 to continue progress.  This program’s 
work schedule is timed and sequenced with our annual Street Maintenance Program. 
 
In its presentation of its Fiscal Year 2011 budget, PWD presented the Neighborhood Partnering 
Program and a $200,000 one time transfer from the Capital Projects Management Funds to the 
program was made in the Fiscal Year 2011 Budget.  There are currently nine groups in the application 
phase for the program with more applications expected as the program evolves.  The department’s 
initial assessment is it will require $200,000 annually from Fiscal Year 2014 through Fiscal Year 2018 
to continue this program. 
 
Beyond the program needs detailed above, the Public Works Department must also address its 
facilities.  This will be completed through a series of projects; however there are three significant 
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projects that require attention in the immediate future, including the Harold Court, Manor Road, and 
Kramer Lane facilities.  All of these facilities are past their useful life and significantly impact the 
Department’s ability to deliver services.  The yards are insufficient for storage of equipment and 
material as are the buildings which also have structural and functional issues.  Overall, the department 
has a significant number of unfunded requests.  It has chosen to only reflect funded projects in its CIP 
Plan and maintains an internal record of unfunded needs. 
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Urban Rail visits Austin 

AUSTIN TRANSPORTATION DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The Austin Transportation Department (ATD) is responsible for general mobility, including the 
planning, operation and management of the Austin transportation system.  The ATD Capital 
Improvement Program (CIP) seeks to improve mobility for the citizens and visitors of the city, maintain 
our city traffic signal system, and effectively operate the parking management program.  Mobility in 
and through the city of Austin is a major regional concern as identified by national and local 
organizations.  As recently as March 21, 2011, the City of Austin was identified by Newsweek Magazine 
as the 6th most congested city in America, immediately behind New York City.  The Greater Austin 
Chamber of Commerce annually identifies mobility as the number one challenge to the region’s 
sustainability and future success.  In coordination with the Public Works Department, ATD seeks to 
maximize the efficiency of the current network, equitably manage travel needs and operations, and 
plan for a future that provides greater mobility opportunities.  
 
PRIOR YEAR ACCOMPLISHMENTS 
 
In Fiscal Year 2012, many projects stemming from the 2010 Mobility Bond Program were continued 
and accelerated through 2012.  Example projects include: 
 

• IH 35 Corridor Program Development Project (preliminary engineering) 
• Interim improvements at the Oak Hill Y (traffic operations improvements on US 290 at FM 

1826, Convict Hill, SH 71, William Cannon, and Joe Tanner Road – via a partnership with 
TXDOT) 

• 51st Street at IH 35 (final design/construction – via a partnership with the Texas Department of 
Transportation [TxDOT]) 

• MoPAC/Loop 1 Express Lanes (Environmental and preliminary design – via a partnership with 
TxDOT and the Central Texas Regional Mobility Authority) 

• Corridor Development Programs (Guadalupe/Lavaca, Martin Luther King Jr., and Airport 
Boulevard) 

 
In addition to the 2010 Mobility Bond Program, work continued on the 
Urban Rail Program.  Major work efforts on the National Environmental 
Policy Act (NEPA) environmental process, continued preliminary 
engineering, and refined alternatives analysis may be expected.  
Additionally, work also progressed on major interchange projects at SH 
71 and Loop 1 and at SH 71 and IH 35.  Construction at SH 71 and 
Loop 1 is progressing on schedule with a planned opening in fall 2011.  
Construction at US 71 and IH 35, where ATD provided assistance with 
traffic detour operations, was completed in January 2011. 
 
The remaining projects of the American Recovery and Reinvestment 
Act (ARRA) funded projects were completed in Fiscal Year 2012.  
These include completion of the identified signal improvements, 
placement of Uninterrupted Power Supplies at critical signals, and 
installation of an arterial-based dynamic messaging sign system on 
critical arterials. 
 
FISCAL YEAR 2013 WORK PLAN 
 
In Fiscal Year 2013, many projects stemming from the 2010 Mobility 
Bond Program will be continued or completed.  Example projects 
include: 

 
• IH 35 Corridor Program Development (preliminary engineering) 
• Interim improvements at the Oak Hill Y (traffic operations improvements on US 290 at FM 

1826, Convict Hill, SH 71, William Cannon, and Joe Tanner Road – via a partnership with 
TXDOT) 

• 51st Street at IH 35 (final design/construction – via a partnership with TXDOT) 
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• MoPAC Loop 1 Express Lanes (Environmental and preliminary design – via a partnership with 
TxDOT and CTRMA) 

• Corridor Development Programs (Guadalupe/Lavaca, MLK Jr., and Airport boulevard) 
 
In addition, work will continue on the Urban Rail Program related to the NEPA environmental process 
Phase 1, preliminary engineering, and refined alternatives analysis.  Additional projects include 
improvements to the arterial management program, planned expansions to the managed parking 
program (potential parking benefit districts in the West University and Rainey Street neighborhoods), a 
safety audit of the City’s marked cross-walks, and participation in the Loop 1 Corridor environmental 
impact statement and preliminary design project. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Projects identified for funding through the November 2010 Mobility 
Bond and planned for implementation in Fiscal Year 2012 were 
prioritized using a process developed by ATD in preparation of the 
Strategic Mobility Plan.  The process identifies a range of key 
measures of effectiveness (MOE) and criteria against which all 
proposed projects are ranked.  The process assures that the projects 
recommended for inclusion in ATD’s capital program are sustainable 
and of high recommended benefit to the traveling public. 
 
IMAGINE AUSTIN 
 
With the Austin Transportation Department’s (ATD) mission to deliver 
a safe, reliable, and sustainable transportation system that enhances 
the environment and economic strength of the region, one might 
innocuously assume that ATD’s singular contribution to the Imagine 
Austin plan would fall under the priority program to invest in a 
compact and connected Austin. But such a pigeonholing would be 
unfair in light of the fact that the Austin Transportation Department’s Capital Improvements Program 
proactively addresses several of the priority programs laid out in the Imagine Austin plan.  While the 
Austin Transportation Department’s CIP projects primarily focus on reducing traffic and congestion in 
and around Austin to help make the city more compact and connected, they also keep a wide eye 
towards complementary policy goals such as developing and preserving key corridors throughout 
Austin to incentivize sustainable economic growth and development; utilizing green infrastructure 
wherever possible to ensure investments in the city’s infrastructure reflect the city’s values; and 
creating a Healthy Austin by looking at mobility beyond driving and encouraging citizens to live and 
work in walkable communities. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The majority  of the CIP funding through 2013 will be the continued deployment of the 2010 Mobility 
Bond.  Additionally, funds from the Strategic Mobility Plan and from prior year funding authorizations 
will be deployed during Fiscal Year 2013. 
 
FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
As indicated previously, Austin’s mobility systems are largely congested and over subscribed.  As part 
of the Strategic Mobility Plan, Citizens were asked to identify transportation gaps throughout the 
transportation network.  Participants identified over 3,000 unique mobility gaps including roadway, 
transit, sidewalk and bicycle related needs.  Of those 3,000 gaps, the 2010 Mobility Bond only 
addresses the top 60 or so projects identified.  The need for continued mobility funding of capital 
improvement projects is great. 
 
Considering only the projects underway, it is likely that some additional funding for the Urban Rail 
Program may be needed as the City facilitates completion of environmental and preliminary 
engineering necessary to present a proposal to the voters.  ATD has been pursuing various funding 
streams to accomplish this effort including Surface Transportation Planning and Metropolitan Mobility 
(STPMM) funding through the Capital Metropolitan Planning Organization (CAMPO) and through 
innovative partnerships with peer jurisdictions (Capital Metro, Lone Star Rail District, etc.). 

US 290 at Loop 1 
Interchange Completion 
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AUSTIN ENERGY 
 
DEPARTMENT OVERVIEW 
 
Austin Energy’s Mission is to deliver clean, affordable, reliable energy and excellent customer service.   
 
As a municipal utility, Austin Energy (AE) provides a number of related services. It serves as a 
“generator” or producer of electric power. It performs delivery services as an owner and operator of its 
“transmission” and “distribution” systems. Transmission refers to the high-voltage electric system that 
transfers power from generating plants to customer centers. Distribution refers to the low-voltage 
electric system that delivers electricity directly to customers. Austin Energy is also a retail electric 
service provider, which operates billing and collection systems as well as a customer call center.   
 
In its function as an electricity generator, Austin Energy currently has more than 3,000 megawatts 
(“MW”) of total power generation capacity which includes wind power contracts and the operation of 
natural gas-powered plants (Decker and Sand Hill) in the Austin area. Austin Energy also owns and 
operates two combined heat and power units fueled by natural gas at the Domain and Mueller 
Development.  Austin Energy is part owner of two power plants outside Austin, the Fayette Power Plant 
(FPP) powered by coal and the South Texas Project (STP) powered by nuclear fuel. Austin Energy 
purchases additional power, when needed, to meet its demand or when market power is less 
expensive than supplying its own power. It also supplies renewable energy to its customers primarily 
through contracts to receive wind power from West Texas and the Texas gulf coast.   
 
Below is a diagram of the flow of electricity, from the generating station plants, through the 
transmission and distribution systems and substations and finally to the customer.  Austin Energy 
owns and maintains assets all through this diagram which drives the majority of the capital 
improvement program for the utility.   
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The Capital Improvement Program (CIP) of Austin Energy complements its mission by providing the 
infrastructure and system assets necessary to deliver clean, reliable energy and excellent customer 
service to our customers at an affordable price.   
 
One of the major goals of Austin Energy’s Business Plan focuses on keeping the utility financially sound 
while implementing the Resource, Generation & Climate Protection Plan to 2020 and related 
affordability goal approved by the City Council on February 17, 2011. This plan must be both 
affordable and provide AE customers the reliable energy they need.  The CIP plan includes projects for 
additional generating capacity as well as improvements to our jointly-owned generating facilities to 
make them more efficient and environmentally friendly. Continued investments for smart grid projects 
and technology improvements will also help AE adapt to the rapid changes facing the electric utility 
industry and keep us competitive in the future.   
 
Austin Energy formulates the CIP plan based on several factors including economic growth, customer 
needs, aging infrastructure, generation resource planning, technology improvements and regulatory 
requirements.  One important factor is the annual update and analysis of AE’s system load 
requirements which takes into consideration economic growth in AE’s service territory as well as large 
customer requests for service.  Consideration is also given to internal schedules for replacement of 
aging infrastructure and technology improvements.   
 
Another factor is the plans for the electric grid improvements passed down by the Electric Reliability 
Council of Texas (ERCOT) to utilities annually in December.  Austin Energy is a member of ERCOT, 
which is an Independent System Operator (“ISO”) that manages the electric grid that serves 
approximately 85 percent of Texas.  ERCOT is also responsible for facilitating the organized wholesale 
electricity market in its boundaries.  Austin Energy must comply with the rules and regulations set 
forth by ERCOT.  These rules and regulations generally govern electric system reliability and the 
operation of the wholesale electricity market.   
 
AE’s transmission and distribution systems are regulated by the Texas Reliability Entity (TRE) as well 
as Federal agencies such as the Federal Energy Regulatory Commission (FERC) and the North 
American Electric Reliability Corporation (NERC).  Failure to have systems in place to meet regulations 
from these entities can result in penalties so AE must develop the CIP spending plan to make sure all 
system reliability regulations are met.   
 
Austin Energy organizes the CIP spending plan into major categories of projects including:   
 

 Generation including owned and jointly-owned assets 
 Transmission and Distribution projects 
 On-site generation such as chillers and customer piping connections 
 Alternative energy such as solar on rooftops 
 Customer service and metering projects 
 Support services projects including information technology and facilities projects. 

 
PRIOR YEAR ACCOMPLISHMENTS 
 
During Fiscal Year 2012, Austin Energy either started or substantially completed several major 
projects.  In the Power Production category, upgrades were made to the Sand Hill Energy Center 
control systems as well as projects to extend the life of the Decker Power Station.  At the Fayette 
Power Project (FPP), work began on additional environmental controls as the scrubbers project went 
on-line in mid 2011.  The FPP is jointly owned between AE and the Lower Colorado River Authority 
(LCRA) with each entity owning 50% of Units 1 and 2.  LCRA owns 100% of Unit 3.  
 
In the Customer Service and Metering category, the Customer Care & Billing (CC&B) system went on-
line October 3, 2011. This system will replace the current billing system and will allow for greater 
automation in billing and customer information.  It will also provide more flexibility for rate design than 
the older system.   
 
In the Transmission and Distribution category, work continued to meet system load growth and provide 
reliability and upgrades to the system.  Major projects completed include the Stony Ridge substation 
providing service to the Del Valle area, the Elroy substation serving the Formula one racetrack and 
surrounding area, the Mueller substation serving the Mueller development, the Dessau substation 
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serving customers in northeast Austin including Samsung, and the Webberville solar farm transmission 
lines helping to provide up to 30 megawatts of solar energy to AE customers.   
 
Other major projects started or continuing in Fiscal Year 2012 were the Federal Courthouse Piping 
Bypass chiller connections, rooftop solar projects on the Austin Animal Center at Levander Loop and 
Givens Recreation Center, and 300 kilowatts (kW) of solar generation at the Decker Power Plant.   
 
Last, work continued on AE’s move to a new System Control Center.  In October 2005, the City 
Manager was directed by City Council to relocate the existing Energy Control Center (ECC) from its 
West Avenue location so that the property could be incorporated into the Seaholm and downtown 
redevelopment efforts. In July 2007, Austin Energy (AE) purchased an existing building and 
surrounding 12 acres from Tokyo Electron located at 2500 Montopolis Drive with the objective of using 
this property for the ECC relocation project. This new facility, the System Control Center (SCC), will 
house current ECC employees as well as several other compatible workgroups within Austin Energy.   
 

     
        System Control Center          Transformer Installation 

      at the Dessau Substation 
 
FISCAL YEAR 2013 WORK PLAN 
 
The Fiscal Year 2013 CIP plan includes several on-going projects from prior fiscal years as well as the 
completion of several major projects.  These projects include:   
 
Power Production:  Upgrades to various systems at the Decker Power Station and Sand Hill Energy 
Center, further emission upgrades at the Fayette Power Project FPP, and work on rehabilitation of the 
Longhorn Dam. 
 
Transmission:  Major projects include the completion of the Dunlap substation which is just east of the 
Decker Power Station, and the reconductor of the Techridge to Decker and Yager Lane substations.   
 
Distribution:  Continuation of projects for both a meter data management system and outage 
management system to help AE better manage and analyze customer usage and detect outages more 
timely.  Other distribution projects include work related to substations including the Bullick Hollow 
substation which serves the Water Treatment Plant 4, upgrades to the McNeil Substation in northwest 
Austin, and continued upgrades to the downtown network.  All should be completed by the end of the 
Fiscal Year.   
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On-site generation:  The primary project is continuation of Downtown Chiller pipe installations to serve 
new customers in the downtown area.   
 
Alternate Energy:  Installation of solar photovoltaic on the rooftop of the City-owned Building Services 
administration offices continues AE’s plans for installing solar on many City facilities.  Work should also 
begin to replace chillers on several City of Austin buildings with newer energy efficient models. 
 
Support Services Facilities:  The System Control Center project to renovate the building AE purchased 
in southeast Austin should be completed in mid Fiscal Year 2013.  AE will then move existing staff from 
the current Energy Control Center on West Avenue as well as additional staff from other areas within 
the utility to the new System Control Center.   
 
Non-Nuclear Decommissioning:  Work should be completed on the deconstruction of the Holly Street 
power plant with planned completion in early Fiscal Year 2013.  Remediation of the existing land will 
then begin in order for the development of a new City of Austin park space. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
Austin Energy’s project selection and prioritization process results from a combination of customer 
demand, ERCOT plans for electric grid build-out, AE’s generation resource plan, and schedules for 
system reliability and rehabilitation.  When new customers or economic developments come into the 
AE service territory, AE must evaluate its delivery system and build the assets necessary to deliver 
energy to serve these customers.  AE must also use the plans that ERCOT passes down to energy 
providers with generation, transmission and distribution systems in order to ensure that the statewide 
ERCOT electric grid has adequate supply to ensure reliability.  AE uses these ERCOT plans, usually 
received in December of each year, to plan the transmission and distribution grid projects in AE’s 
service territory.  AE also uses its system load forecast updated annually to plan the grid 
improvements and generation projects needed to keep up with the system load and to make sure peak 
system demand can be met.  Other factors used in prioritizing projects are system asset age and 
schedules for rehabilitation.   
 
The process for project selection of each category of project follows:   
 
Power Production:  Primary driver of projects is scheduled rehabilitation of equipment in the power 
plants (Decker and Sand Hill) based on age of assets and performance. Other considerations are AE’s 
load forecast and the AE generation resource plan which provides schedules for adding system 
generation by building additional generating capacity at the Sand Hill Energy Center or by building 
wind generation.  For joint owned projects such as the South Texas Nuclear Plant (STP) and the Fayette 
Power Project (FPP), AE works with the managing partners LCRA (for FPP) and NRG (for STP) to agree 
on a capital projects budget for the five year period.   
 
Transmission:  These are the higher voltage lines carrying energy from the power plants to AE’s 
service territory for distribution at lower voltage to retail customers.  ERCOT’s plans for the overall 
state-wide grid play a big part in the projects AE includes in the CIP plan.  AE also analyzes the 
transmission system to perform rehabilitation on the highest priority projects to maintain or improve 
system reliability.   
 
Distribution: Projects are prioritized based on system growth, schedules for rehabilitation of assets and 
improvements needed to the system to ensure reliability.  New developments and large customers 
coming into the system can determine how quickly an asset such as a substation needs to be built.  
New substations and distribution lines must be built to provide service to areas of growth and 
projected demand determines when they need to be built.  An example for Fiscal Year 2013 is the 
Water Treatment Plant 4 which requires a new substation built in order to provide power to the plant.  
Analysis of the system is also updated frequently to determine where system assets must be improved 
or upgraded to increase reliability and ensure system performance. The years in which these are built 
is determined by performance of the equipment, probability of failure and expected growth in load.   
 
On-site generation:  Projects are for on-site generation using chilled water to cool and equipment heat 
for hot water.  AE approaches customers in the desired areas where this type of service can be 
provided and enters into contracts with these customers. AE must work with Austin Water, Public 
Works, Watershed Protection and the Transportation departments to coordinate the routing of pipes 
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bringing chilled water to these locations.  Projects are determined by location and cost to supply this 
service.   
 
Alternate Energy: This area involves the non-traditional production of energy such as solar and 
charging stations for electric vehicles.  Projects are planned based upon a schedule of City facilities 
that are prepared for solar installations.  Other projects such as charging stations for electric vehicles 
will depend on demand levels in the Austin market and financial support of grants from the Federal 
government.   
 
Customer Service and Metering:  Primary projects are for residential and commercial meters with the 
spending plan based on projected growth in the number of customers.  Other projects are based upon 
upgrades needed to customer information systems and are prioritized based on cost and value to AE 
and other City departments for which AE provides billing and collection services.   
 
Support Services:  Projects in this category support the other major areas listed above.  Many are 
facilities projects based on growth of staff and age of buildings.   Other projects include information 
technology systems which will keep the utility up to date with technology changes and are prioritized 
based on value to utility operations.  The major project in Fiscal Year 2013 in this category is the 
completion of the renovation for the System Control Center which will relocate the existing Energy 
Control Center to an AE property in southeast Austin.  This project is required by the City Council’s 
directive to redevelop the area around the old Seaholm power plant which is the current location of the 
Energy Control Center.   
 
IMAGINE AUSTIN 
 
Austin Energy’s CIP complements the Imagine Austin Comprehensive Plan by contributing to the Green 
infrastructure of Austin through several projects promoting alternative sources of energy and energy 
efficiency.  These projects include energy efficient lighting for city streets, demand response lighting 
and equipment in City of Austin facilities, and the installation of solar panels on various city buildings.  
Austin Energy will also continue to invest in emerging transportation technology such as electric 
vehicle charging stations to promote a greener Austin.  Another area where Austin Energy will 
complement the plan is through various Transmission and Distribution projects to supply reliable, 
efficient energy to developing parts of the city in order to keep Austin a compact, yet connected city 
through environmentally friendly installations and upgrades of AE’s system infrastructure.  
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
Austin Energy’s financial policies, approved by the City Council, outline the funding requirements for 
its CIP projects.  According to these policies, a mixture of current revenue and debt provide funding 
resources for CIP projects.  Debt is commercial paper issued in the short term that is periodically 
converted or refunded into long term bonds.  Funding is broken down into the following categories:   
 
Non-taxable Debt and Current Revenue  
 

 Projects funded 100% from current revenue generally have an asset useful life less than the 
term of AE long term bonds (30 years). 

 
 For Power Production, current revenue is used, when available, to fund projects with the 

exception of large multi-year projects such as the FPP emission controls and the 200 megawatt 
Sand Hill Energy Center gas turbine addition scheduled to begin in Fiscal Year 2015.  

 
 Transmission projects are funded with 60% debt and 40% current revenue, a regulatory guide 

established by the Public Utility Commission of Texas (PUCT) that regulates transmission in 
Texas.  

 
 Distribution projects are funded with 65% debt and 35% current revenue, a regulatory guide.   

 
 Alternate energy projects are funded 100% current revenue with the exception of the rooftop 

solar on the System Control Center to be funded with 100% debt.  
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 For Customer Service and Metering projects, Austin Energy funds projects that do not include 
meters with 100% current revenue.  Meters are funded with 65% debt and 35% current 
revenue.   

 
 Support Services projects such as information technology and security improvements are 

funded 100% with current revenue due to the short lifespan of most information systems. The 
System Control Center project is funded with 100% debt as are all other major facilities 
projects since their expected useful life is 30 years or greater.   

 
 Non-nuclear decommissioning of the Holly Street Power Plant is funded by current revenue set 

aside from prior Fiscal Years in accordance with AE’s financial policies. 
 
Taxable Debt 

 On-site generation is funded with 100% taxable debt.   
 
The following chart shows the projected funding sources of the Fiscal Year 2013 spending plan. 
 

Austin Energy Funding
Fiscal Year 2013 - $176.8 mil l ion
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When comparing the actual spending for Fiscal Year 2010, 2011 and the plan for Fiscal Year 2012, 
actual spending decreased from $197.9 million in Fiscal Year 2010 to $143.5 million in Fiscal Year 
2011.  Fiscal Year 2010 expenditures were mainly driven by the Fayette Power Project (FPP) Scrubbers 
project, completion of 100 megawatt peaking units at Sand Hill Energy Center, continued installation 
and development of the customer billing system replacement project, and distribution projects for 
growth and reliability.   
 
In Fiscal Year 2011, the main drivers of spending were the continuation of the FPP Scrubbers and 
customer billing system replacement projects, completion of the Sand Hill Peakers and Downtown 
Chiller piping connections for new customers.  Distribution system spending for growth and reliability, 
although lower than 2010 actual, was still a major driver of the spending plan total.   
 
For Fiscal Year 2012, major components of the spending plan include the completion of the FPP 
Scrubbers and the final stages of the customer billing system replacement project as well as relocation 
of the Energy Control Center.  Other major spending will include Distribution and Transmission projects 
for growth and reliability. 
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AUSTIN RESOURCE RECOVERY 
 
DEPARTMENT OVERVIEW 
 
The mission of Austin Resource Recovery (ARR) is to achieve zero waste by providing excellent 
customer services that promote waste reduction, increase resource recovery and support the City of 
Austin’s sustainability efforts.   
 
To accomplish this mission, the Proposed Fiscal Year 2013-2017 CIP Forecast addresses the 
department’s challenges and supports its goals relating to its new Zero Waste mission, as well as 
supporting past obligations. Two of these CIP Projects directly support this new mission. The capital 
equipment project will support conversion to greener fuel options as well as increase vehicle rolling 
stock to support the new organics cart collection program. 
 
Included within this Master Plan is an 
expansion of curbside residential service to 
include a third cart for organics recovery. 
This new program will require vehicle 
investment within the five-year forecast. The 
Master Plan also recommends a North East 
Service Center, to include a second 
Household Hazardous Waste (HHW) 
collection site, a Compressed Natural Gas 
(CNG) Fueling Station, and a new North East 
service center location for deployment of 
route vehicles, in addition to the current 
Todd Lane Service Center. The north site will 
reduce the Departments carbon footprint by 
increasing route efficiencies centered around 
the north and south service centers. 
 
The Solid Waste Fiscal Year 2013 Business Plan Horizon Report includes plans for converting the ARR 
fleet of vehicles to CNG, to reduce the Department’s carbon footprint. This green fuel conversion will 
take five full fiscal years for full conversion of all vehicles. In addition, the Horizon Report includes the 
implementation of the Universal Recycling Ordinance, approved by City Council in October 2010. To 
implement this Ordinance will require the addition of a third cart at each of 180,000 households and 
the purchase of new route service vehicles.  
 
The Landfill Closure requirements are driven by Federal Sub Title D regulations, requiring 30 year post-
closure care and the capture of fugitive gases released from the landfill. The remediation projects are 
commitments the Department agreed to several years ago, and will require at least five more years of 
CIP funding. To further reduce the Department’s carbon footprint, the Department will install a gas-to-
energy system at the closed landfill, possibly generating revenues from the energy products produced. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
The department had several CIP accomplishments in Fiscal Year 2011.  Equipment and vehicle 
purchases included 17 compressed natural gas (CNG) and four hydraulic hybrid trucks.  In addition to 
investing in more alternative fuel vehicles, the department will purchase hybrids in Fiscal Year 2012 
that can save on fuel consumption.  The use of alternative fuel vehicles will result in a net decrease in 
carbon emissions from the department’s fleet. 
 
The FM 812 Landfill (Type IV) was closed permanently in Fiscal Year 2009.  Under federal regulations, 
the City is required to perform post-closure care and maintenance for 30 years.  The Texas 
Commission on Environmental Quality (TCEQ) has approved the final closure plan.   
 
ARR has completed the final elevation contours and drainage improvements needed to close the 
landfill under Federal and TCEQ regulations.  After vegetation has been established at the landfill site, 
ARR will request the TCEQ final inspection.   Upon receipt of TCEQ approval, the FM 812 Landfill will be 
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considered in “final closure” and ARR will provide post-closure monitoring and maintenance for the 
next 30 years. 
 
FISCAL YEAR 2013 WORK PLAN 
 
The Austin Resource Recovery Fiscal Year 2013 CIP work plan includes the following projects: 
 

Capital Equipment Project  
 
Provides for vehicles, equipment, 
upgrades and replacements. As the City 
engages in a strong sustainability effort, 
ARR will support this mission through a 
multi-year conversion from diesel trucks to 
compressed natural gas (CNG) vehicles. In 
addition, the department will add a third 
cart to each residential unit for the 
collection of organics, requiring new 
vehicle purchases.  These projects are 
funded through the sale of contractual 
obligations. 
 
Landfill Capital Requirements  
 
Funds landfill improvements at the City of Austin FM 812 Landfill such as gas monitoring and 
capture, as well as maintenance of roads and the closed landfill cap system.  Other monitoring and 
maintenance services include the groundwater, gas wells, storm water systems, leachate 
collection and disposal systems as well as erosion control. These projects will be funded through 
transfers from the department operating budget. 
 
Closed Landfill Assessments & Remediation  
 
Provides for site assessments, remedial alternatives development, and design and construction or 
closed landfill sites.  Many of these sites were non-permitted dumping sites that existed prior to 
the now applicable federal standards.  These projects are funded through a combination of 
transfers from the Environmental Remediation Fund and the sale of certificates of obligation. 
 
Solid Waste North East Service Center  
 
This project includes the future costs related to a construction of a second service center to 
support HHW collection, a north east fueling station, and the deployment of vehicles to the 
northern areas of the City.  These projects will be funded through the sale of certificates of 
obligation. 

 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The Austin Resource Recovery Department project selection and prioritization process is guided by the 
Austin Zero Waste Master Plan, the City’s climate protection goals and Federal law.  The Austin Zero 
Waste Master Plan is near completion and establishes the framework for promoting and implementing 
programs to minimize environmental impacts and enhance resource conservation opportunities to 
provide Austin Resource Recovery to Austin citizens for the next 30 years. 
 
In support of its mission for zero waste as well as abiding by Federal law, the department prioritizes 
landfill closure projects accordingly, such as the case with the FM 812 Landfill closure and remediation 
projects.   
 
Finally, as noted previously, the department is acquiring CNG, hybrid and all-electric vehicles for its 
fleet operations and also has plans for a new North Service Center that will allow a restructuring of 
vehicle routes.  These projects were selected specifically to address the City’s climate protection goals.  
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IMAGINE AUSTIN 
 
The Austin Resource Recovery Department is a leader and innovator in implementing strategies and 
programs that support the City of Austin’s Imagine Austin Comprehensive Plan.  Imagine Austin defines 
a vision of how Austinites want their city to grow and develop over the next three decades.  Along with 
this initiative, the Austin Resource Recovery Department has developed a new Zero Waste mission and 
Department Master Plan to guide the Department in this direction.  The City of Austin’s Resource 
Recovery Department is implementing specific CIP projects outlined in the Department’s Fiscal Year 
2013 CIP Plan.  As previously described, Austin Resource Recovery’s CIP Work Plan for Fiscal Year 2013 
will focus on four specific project areas: ARR Capital Equipment, Landfill Capital Requirements, Closed 
Landfill Assessments and Remediation and ARR Facilities.   
 
Austin Resource Recovery Capital Equipment will begin converting traditional fueled vehicles to 
Compressed Natural Gas (CNG) to reduce the Department’s carbon footprint.  Conversion of the entire 
fleet of vehicles is estimated to take five years.  Landfill Capital Requirements will include the capture 
of fugitive gases over a 30 year post closure care timeframe and will also include installing a gas-to-
energy system at the closed landfill with potential to generate revenue by produced energy from 
landfill gas.  Closed Landfill Assessments and Remediation will clean up old environmental sites around 
the City to help ensure that Austin is safe from health and environmental concerns associated with 
those sites. Austin Resource Recovery Facilities will reduce Austin’s carbon footprint by strategically 
locating a second Service Center which will also include a second Household Hazardous Waste Facility.  
The new North East Service Center will reduce the Departments carbon footprint by increasing route 
efficiencies centered around the north and south service centers.   
 
These projects will have a positive impact on several Imagine Austin initiatives which include; growing 
Austin’s economy, helping to protect and remediate certain environmental sites, protecting the air 
with cleaner burning green fuels, providing an additional Household Hazardous Waste Facility which 
will keep Austin cleaner and help prevent harmful chemicals from being illegally dumped in the 
environment. 
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
The Austin Resource Recovery Department utilizes a combination of cash and debt to support its CIP.  
The debt funding is comprised of both certificates of obligation and contractual obligations.   
The capital spending for the Austin Resource Recovery Department over the past few fiscal years has 
been driven chiefly by capital equipment purchases and the FM 812 Landfill Closure.  The Fiscal Year 
2012 spending plan is also primarily driven by capital equipment purchases and the FM 812 Landfill 
Closure, but also several environmental remediation projects.  The chart below illustrates the 
Department’s capital spending. 
 

Austin Resource Recovery Capital Spending
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Austin Water Utility 
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Water Treatment Plant 4 Site at Bullick Hollow

AUSTIN WATER UTILITY 
 
DEPARTMENT OVERVIEW 
 
The Austin Water Utility (AWU) provides retail water and wastewater services to a population of 
approximately 910,000 inside and outside the city limits.  AWU also provides wholesale services to 
about twenty customers, including the communities of Rollingwood, Sunset Valley, Manor, Westlake 
Hills, two water control and improvement districts, five municipal utility districts, and several water 
supply corporations and private utilities. AWU draws water from the Colorado River into two water 
treatment plants that have a combined maximum capacity of 285 million gallons per day.  Drinking 
water is pumped from the plants into Austin’s water distribution system, which has a total reservoir 
storage capacity of approximately 167 million gallons. AWU also operates a collection system that 
brings wastewater to two major treatment plants where it is treated before either being returned to 
the Colorado River or reclaimed for irrigation, cooling, or industrial uses. A biosolids facility at Hornsby 
Bend receives sludge generated by the treatment processes at AWU’s wastewater plants and uses it to 
create compost.  This facility has gained national recognition for its management of the waterways and 
lands, leading to its recognition as a national birding sanctuary.  In addition, AWU manages the City’s 
wildlands and Balcones Canyonlands Preserve (BCP), which conserve habitat for endangered species.  
AWU also promotes water conservation through educational and incentive programs. With 
approximately $3 billion in fixed assets, AWU is a very capital-intensive enterprise, which requires 
continuous investment in extensive infrastructure above and below ground. 
 
The relationships between system needs, public health, debt financing, customer needs, and rates 
determine the critical issues for AWU.  AWU’s need to replace aging infrastructure and build new 
infrastructure requires that AWU issue $150 million to $200 million in new debt every year for years to 
come.  AWU’s favorable bond ratings allow it to issue debt at a relatively low interest rate. This 
favorable bond rating is due partly to the City Council’s historic willingness to set rates needed to 
service debt and maintain the integrity of the system.  
 
PRIOR YEAR ACCOMPLISHMENTS 
 
AWU spent approximately $250 million on infrastructure improvements in Fiscal Year 2011 and 
anticipates spending about $288 million in fiscal year 2012, including significant progress on Water 
Treatment Plant 4 (WTP 4), the installation of fifteen miles of replacement water mains and over ten 
miles of sewer mains, significant progress on the downtown wastewater tunnel, the extension of the 
reclaimed water system to the airport, and significant improvements to the Hornsby Bend Biosolids 
Management Facility.   
 
WTP 4 has all major engineering and construction contracts in place, and construction is proceeding 
under the Construction Manager at Risk (CMAR) delivery model. Under this approach, work is grouped 
into Guaranteed Maximum Price packages (GMPs) that are comprised of multiple sub-contractor work 
packages.  Through January 2012, AWU has spent $179.3 million on WTP 4 and related transmission 
mains.  Expenditures during Fiscal Year 2011 totaled $66.2 million.  AWU anticipates expenditures of 
about $111 million in Fiscal Year 2012. 
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Downtown Wastewater Tunnel 

AWU rehabilitated about 47,000 linear feet of water pipelines in Fiscal Year 2011, including 
approximately 13,800 linear feet of pipelines replaced under the Accelerate Austin Street 
Reconstruction Program.  Similarly, AWU completed wastewater collection rehabilitation projects 
comprising about 10.5 miles of sewer main through rehabilitation, replacement, and the Accelerate 
Austin Street Reconstruction Program in Fiscal Year 2011.   
 
The Downtown Wastewater Tunnel made significant progress in Fiscal Year 2011. With a project cost of 
nearly $50 million, it will be substantially complete by the end of Fiscal Year 2012, and improve 
wastewater collection for all of Austin’s downtown area.   
 

AWU continued to expand the reclaimed water program in Fiscal Year 2011 by completing the 
University of Texas Main of 23,000 feet and the Austin Bergstrom International Airport Main of 6,000 
feet.  In Fiscal Year 2012, AWU also anticipates completing construction of the Montopolis Main, Krieg 
Fields Phase 2 Main, and the BAE Systems Main.  In addition, AWU is starting design on Smith Road 
Extension and on the Seaholm Mains, and is finalizing design of the Walnut Ground Storage Tank. AWU 
will also acquire the Montopolis Tank site and convert the Mueller residential area to reclaimed water 
for irrigation.  
 
In November 2009 the Texas Water Development Board (TWDB) awarded AWU a $31.8 million no-
interest loan funded through the American Recovery and Reinvestment Act (ARRA) to implement plant-
wide green improvements at the Hornsby Bend Bio-Solids Plant, including a new 15-acre compost pad, 
upgrades to enhance the energy efficiency of the biosolids processing and upgrades to increase 
production of digester biogas.  The compost pad was substantially completed in February 2011. Other 
Hornsby improvements include digester tank rehabilitation and bio-solids management plant upgrades 
for improved efficiency and reliability, including enhanced production and capture of digester gas, a 
renewable energy source that will be used to generate electricity. This portion of the project should be 
completed in Fiscal Year 2013. 
 
FISCAL YEAR 2013 WORK PLAN 
 
The Fiscal Year 2013 work plan emphasizes replacement and rehabilitation of critical assets 
throughout the water and wastewater systems, which consist of horizontal assets (pipes, valves, etc.) 
and vertical assets (treatment plants, pump stations, reservoirs, lift stations, etc.).  Furthermore, the 
work plan continues to emphasize the growth of reclaimed water assets, and completing construction 
of the systems-related projects referenced above.  The following charts show the dollar and 
percentage of spending planned for the various investment types: 
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Specifically, WTP 4 will continue to be a major priority in Fiscal Year 2013 as AWU works to bring the 
plant to substantial completion by the spring of 2014.  AWU anticipates spending of approximately 
$124 million on WTP 4 in Fiscal Year 2013.   
 
While spending on WTP 4 and associated mains is expected to account for nearly half of Fiscal Year 
2013 CIP spending, AWU anticipates rehabilitation or replacement of approximately 15 miles of water 
mains, 10 miles of wastewater mains, and significant progress in the designs of several major facility 
rehabilitation or replacement projects.  Water and wastewater line rehabilitation and relocation 
accounts for nearly 20% of planned spending. 
 
The Reclaimed Water Program is expected to continue the progress of recent years by starting 
construction on the Walnut Ground Storage Tank, the Seaholm mains, and the Smith Road Extension. 
Further, AWU will start design of the Montopolis Tank and Pump Station and the main to the capital 
complex. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The CIP Management Team develops, prioritizes and manages the CIP program, coordinating closely 
with AWU’s Financial Management Division, Engineering Services Division, Modeling and Planning 
Team, and the Asset Management Team, as well as with other City departments responsible for CIP 
project planning and delivery.  In addition, AWU is integrating a comprehensive asset management 
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program with existing financial and project delivery systems to further enhance efficient management 
of the CIP program. 
 
CIP project selection and prioritization involves a bottom-up approach of reviewing existing CIP 
priorities and identifying critical needs.  The Team analyzes previous CIP spending compared to the 
budget in effect to improve project cost and schedule estimates.  The CIP Management Team meets 
with AWU personnel responsible for managing, operating, planning, financing, and delivering CIP 
projects to develop priority lists by infrastructure category.  Information from asset management 
condition assessments and from hands-on operations personnel provide an essential basis for the 
development of these CIP priority lists.  A CIP Coordinating Committee composed of representative 
chairpersons from different AWU divisions evaluates projects based on the identified priorities.  Once 
these evaluations are complete, AWU’s Director and Executive Team meet regularly with the CIP 
Coordinating Committee and the CIP Management Team to finalize the CIP plan.   
 
Through this process, AWU carefully evaluates each CIP project to determine the impact of any project 
reprioritizations.  This CIP plan is designed to balance investments in rehabilitation and/or replacement 
projects to reduce risks associated with aging infrastructure with investments in major infrastructure 
system improvement projects to support growth and development. 
 
IMAGINE AUSTIN 
 
Reliable water and wastewater services are essential to the health and welfare of the community, and 
continued investment in our water utility system is a prerequisite for Austin’s economic growth and 
prosperity.  Therefore, the AWU CIP is designed to be an essential component of the implementation of 
the Imagine Austin Comprehensive Plan. The planning emphasis on system reliability that AWU has 
practiced and the more recent emphasis on rehabilitating and replacing aging assets are essential to 
allowing for compact and connected development and redevelopment because they ensure the City’s 
ability to supply services to a dense and diverse urban environment.  The dual approach of ensuring 
the long-term sufficiency of the water supply while investing in conservation programs and 
infrastructure allows for predictable and flexible future development, guided by the City’s collective 
vision rather than limited by service availability.  Through continuous reinvestment in water and 
wastewater infrastructure, AWU will be able to meet evolving water and wastewater needs, while 
managing the revenue impacts of increased water conservation and minimizing rate shocks that come 
with neglecting infrastructure investment.  Continuous investment reduces system water losses and 
wastewater leaks and infiltration that degrade the environment and reduce the efficiency of treatment.   
 
CAPITAL IMPROVEMENT PLAN FUNDING 
 
In Fiscal Year 2010, the major CIP expenditures were $25.7 million for rehabilitation and relocation 
projects, $24.9 million for WTP4, and $21.4 million for the South IH-35 Water and Wastewater 
Infrastructure Program.  In Fiscal Year 2011, AWU spent $66.2 million for WTP4, $38.1 million for the 
South I-35 Water and Wastewater Infrastructure Program, $30.1 million for rehabilitation and 
relocation projects, and $24.6 million for the Downtown Tunnel Projects. 
 
The chart below shows the actual spending for recent fiscal years, along with the planned spending for 
Fiscal Year 2012. 
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Austin Water Utility Capital Spending
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This CIP provides funding for capital projects necessary to serve new growth, ensure system reliability, 
comply with regulatory requirements, and accommodate roadway improvements in AWU’s service 
area over the next five years. The recommended five-year spending plan is allocated as follows:   
 

 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 TOTAL

Reclaimed: $      1.3 $      3.6 $      8.5 $      9.9 $      8.3 $    31.6

Water: 197.7 170.4 92.9 92.4 69.5 622.9

Wastewater: 60.4 69.4 81.4 70.8 81.7 363.7

Combined: $  259.4 $  243.4 $  182.8 $  173.1 $  159.5 $ 1018.2
 
These CIP expenditures are necessary to ensure the ongoing integrity of the City’s water and 
wastewater systems.  The program is financed largely by the issue of commercial paper that is later 
refinanced with long-term debt serviced by AWU’s revenues.  Additional funding is provided by 
transfers from operating accounts, and subdivision fees.   
 
This plan presents 356 projects grouped in the following 13 types: 
 
1. Annexed Area (11 projects)-To provide services to areas annexed into the city. 
2. Lift Stations (17 projects)-To build and improve wastewater lift stations. 
3. Pump Stations (13 projects)-To build and improve water pump stations. 
4. Rehabilitation (73 projects)-To improve or replace existing water and wastewater facilities that are 

no longer adequate to provide sufficient, reliable service. 
5. Relocations (40 projects)-To relocate water and wastewater facilities affected by road construction. 
6. Reservoirs (4 projects)-To build and improve water storage facilities. 
7. SER Reimbursements (10 projects)-To reimburse developers for water and wastewater facilities 

built on the City’s behalf. 
8. Transmission/Distribution (28 projects)-To build and improve water transmission and distribution 

facilities. 
9. Treatment Plant (95 projects)-To build and improve water and wastewater treatment facilities. 
10. Vehicles and Equipment (1 project)-To purchase vehicles necessary for ongoing AWU operations. 
11. Wastewater Collection (19 projects)-To build and improve wastewater collection facilities. 
12. Water Reclamation Initiative (14 projects)-To develop facilities to reclaim treated wastewater and 

distribute the reclaimed water for appropriate uses. 
13. Other (31 projects)-To improve facilities and systems that are not in other categories, such as 

administrative buildings, service centers, and computer systems. 
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The costs of developing and administering the CIP program are included in AWU’s operating funds.  
The costs of the CIP program are therefore a major influence on operating costs.  Many CIP 
expenditures increase operating costs, because they result in assets that must be operated and 
maintained.  However, rehabilitation and replacement of older assets can reduce operating costs by 
increasing the efficiency of the system. 
 
In addition, the majority of capital expenditures are financed with long-term debt which must be 
serviced.  Once debt is issued, the payments are an inflexible element in AWU’s budget, so any 
required cost containment must come from the remainder of the budget.  Currently, debt service 
accounts for about forty percent of AWU’s revenue requirements.  The projected AWU operating costs 
are increasing at a higher rate than the growth in base revenues.   
 
FISCAL YEAR 2013 UNFUNDED REQUESTS 
 
Because of the size and complexity of the CIP program, there are always projects that need to be done 
but cannot be undertaken as quickly as AWU would prefer.  AWU’s program is designed to address the 
highest priorities first.  When unforeseen conditions arise requiring spending on a project that was not 
in the current year’s plan, another project or projects may have to be delayed. 
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AVIATION DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
In its Fiscal Year 2013 Capital Improvement Program (CIP) Plan, the Department of Aviation 
emphasizes our commitment to develop our airport in a manner that ensures a sustainable future. 
 
The Aviation Department’s mission is to provide safe, secure, and efficient air transportation facilities 
and services that improve the quality of life and the economic prosperity of Central Texas. 
 
The CIP complements the Department’s mission by ensuring that facilities and the campus are 
improved, repaired and expanded to an adequate level of safety, security and efficiency. 
 
The Department’s Business Plan is laid out in the “2012 Strategy for a Sustainable Future”.   
 
Our Vision:  

“We will be widely-recognized as one of the best airports in the world.” 
 
After experiencing a decline in the number of flying passengers in Calendar Year 2009, Austin-
Bergstrom International Airport (ABIA) experienced a 5% increase in passengers in calendar year 2011 
versus calendar year 2010.  The Department is cautiously optimistic that there will be positive 
passenger growth in Calendar Year 2012 and 2013, given the strength of the Austin economy.   
 
The ABIA terminal building is nearing original design capacity, particularly at the passenger security 
checkpoints.  To meet this challenge, the Department will update the Terminal Expansion program in 
preparation for the Terminal East Infill Project, which will add a new security checkpoint and other 
airport operational space to accommodate emerging business requirements and enhance functionality. 
Project cost is anticipated to be $45 million and the project schedule totals 4 years for programming, 
design and construction.  The Remain Overnight Apron Project expected to be completed in Fiscal Year 
2012 will add 10-14 additional aircraft parking spaces that will become the future Terminal Expansion 
Aircraft Apron.   
 
The Department expects significant federal budget cuts in the near future because of the national 
debt. Therefore, we expect intense competition for federal Airport Improvement Program (AIP) funds, 
and will likely result in fewer funds from the program in the coming fiscal year.  The federal grant 
system for construction assistance funding appears less reliable in the current political atmosphere, 
which may delay implementation of our Federal Aviation Administration (FAA) grant-eligible projects. 
However, the Department has submitted an application to participate in the FAA’s Military Airport 
Program to provide a multi-year FAA grant to help fund the Terminal Infill Project, and a response from 
the FAA on the application is anticipated in the fall of 2012.   Capital improvements planned in the 
Fiscal Year 2012 CIP will be funded with airport capital.  The department may consider a bond issue in 
Fiscal Year 2014 or 2015, depending on airport capital availability and whether passenger growth 
necessitates the beginning of the terminal airline gate expansion program. 
 
The primary challenge for the Aviation Department is implementing an improvements program that 
responds to an airline industry suffering from unpredictable economic conditions but remains 
affordable. Airline mergers and alliances continue to drive decisions by most airlines on airport route 
development and their need for additional airport infrastructure. 
 
The focus of the Fiscal Year 2013 CIP is to address terminal and other airport facility improvements. 
The airport terminal has been open for 13 years and has gently aged. Projects will include refurbishing 
the airports freight and garage elevators to modernize and replace outdated elements of the elevator 
systems, upgrading and replacing the terminal dry pipe fire protection system, and ongoing electrical 
improvements to ensure continued efficient operation of our terminal building necessary to meet the 
requirements of the tenants. Landside projects will include internal parking garage ramps as part of 
the larger Consolidated Car Rental Project that will provide connectivity of the 3rd floor of the garage 
with the first two floors, and other small roadway improvements.   The airside projects include the 
deign of a new taxiway alpha extensions that will improve aircraft taxiing times and reduce aircraft air 
emissions’,  
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Policies, Plans, and Initiatives that affect the CIP 
 
The Department is subject to FAA regulations and policies.  As a recipient of federal funding, ABIA is 
subject to FAA Grant Assurances which stipulate that airport funds be used for airport operations, 
maintenance, and development. 
 
The Airport Master Plan (completed in Fiscal Year 2003) contains existing facilities inventory, forecasts, 
facility requirements, development alternatives, environmental evaluation, implementation plan and 
schedule, and guides the long-term (20-year) development of the Airport. 
 
The ABIA Phasing Plan (completed in Fiscal Year 2007) addresses the Capital Improvement Program, 
programming of facilities and cost estimates to expand the Airport to meet the requirements for the 
next 5 to 10 years. 
 
Department CIP Categories 
 
Airside projects occur inside the Air Operations Area (AOA) Fence. They can include items such as 
pavement additions or maintenance; improvements to firefighting capabilities, or increase capacity, 
etc. 
 
Landside/Utilities projects include roadway improvements or maintenance, repair or installation of 
utilities, fencing improvement and repair, or improvement and modification of buildings that are 
located on the Landside. 
 
Terminal projects occur inside, on or in close proximity to the Terminal Building. Items can include 
modifying the inside to improve traffic flow, expansion of the terminal, building services upgrades, 
baggage system enhancements etc.  
 
Miscellaneous projects can be anything from environmental improvements, master planning items, 
noise mitigation, or any other project that cannot be otherwise classified. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
The Department completed or made significant progress on several projects within its various CIP 
categories.  First, it completed the first year of construction for phase 2 of the Remain Overnight Apron 
Project that will eventually add 10 to 14 additional aircraft parking spaces.   
 

 
Remain Overnight Apron (Air View) 
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The department also completed resurfacing its public parking surface parking lots.  Approximately 
7,500 spaces were resurfaced to extend the life cycle of the pavement.  
 

 
Public Parking Resurfacing 

 
 

The department completed the relocation of the entire Ground Transportation and Staging Area (GTSA) 
operation from its existing site to a new site on airport property.  The new GTSA site renovated an 
abandoned Rental Car Service yard and facility into the new GTSA operation.  The new facility included 
the renovation of a 3800 square foot facility to new occupancy and usage as well as adjacent canopies 
and other amenities to facilitate the operation of ground transportation activities for the airport.  In 
addition, the project included the installation of a new automated vehicle identification and dispatch 
system as well as the extension of existing airport security, FIDS, and other network systems. 

 
 

   
Ground Transportation and Staging Area Relocation 

 
FISCAL YEAR 2013 WORK PLAN 
 
Landside projects include roadway improvements, garage elevator refurbishments, parking revenue 
control system replacement, and internal ramp installation in the parking garage. 

 
Terminal projects include terminal freight elevator refurbishments, fire suppression improvements, 
terminal exterior environmental washing, electrical improvements, terminal fire protection 
improvements, terminal improvements, and the design phase for the terminal infill project (terminal 
expansion). 
 
Airside Projects include design of Taxiway Alpha.  
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PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The following diagram illustrates the Department’s method of project selection and priority criteria. 
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Department staff has developed a set of project priority categories to use as a guide in determining 
what projects to include in the CIP. These priorities are very important, especially for those projects 
identified in the first year of the CIP plan. These priority categories, with a brief explanation are listed 
below. 
 

Urgent Need - Safety Related and Committed (P1) 
 
City has made a commitment to complete these projects. Some projects are new while others 
are phases of a larger project that are still continuing. This category also includes items related 
to issues of safety.  These are projects that staff feels are required to correct a deficiency and 
improve continuing safety at ABIA. The category also includes projects that management has 
deemed important and included in the Department’s Goals and Targets. 
 
Urgent Need - Essential Maintenance (P2) 
 
This category is for projects that cannot be completed by Aviation maintenance staff, but are 
“essential” for reasons of economics or continued airport operations. If projects in this 
category are not completed, infrastructure will deteriorate, leading to higher 
replacement/repair costs, safety problems, or insurance claims. 
 
Policy & Planning Priority - Regulatory Requirements (P3) 
 
This category includes projects that are necessitated by regulatory control over the City’s 
actions, such as Federal Aviation Regulations and local, state and federal laws. 
 
Policy & Planning Priority - Environmental and Noise Mitigation/Abatement (P4) 
 
These projects address various environmental issues such as storm water management, waste 
management, and noise mitigation programs. 
 
Business Priority - Preventative Maintenance (P5) 
 
These are projects oriented toward the constant changes occurring at ABIA, the need to 
continuously upgrade older pavements to meet the loading they receive today, and to avoid 
larger, disruptive projects in future years. 
 
Business Priority - Customer Service/Tenant and Operational Improvements (P6) 
 
These projects, as the name implies, are oriented toward improved customer service and/or 
convenience and improve operational aspects of the airport, whether applicable to aircraft, 
tenants, and Aviation Department. 
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NEW PROJECTS FOR FISCAL YEAR 2013 
 

   
Project 

Estimated 
Cost 

 
Description 

1 Taxiway Alpha Design $1,000,000 Design taxiway Alpha extension to finish full build 
out of taxiway Alpha.  

2 Terminal East Infill Design $4,000,000 To add new security checkpoint, expand baggage 
handling systems, and other airport space to 
accommodate emerging business requirements and 
enhance terminal functionality. 

3 Terminal Improvements 
Phase (8) 

   

 - Wet Sprinkler System 
Study 

$500,000 To study the wet pipe sprinkler system and make 
recommendations for system improvements 
throughout the terminal that is protected by wet 
pipe fire protection system.   

 - Terminal Electrical Arc 
Flash Study 

$200,000 To study the electrical system Arc Flash hazards and 
to comply with national electrical safety code for the 
airport’s electrical power equipment.  

 - Other Terminal 
Improvements  

$600,000 To address operational issues and enhance 
Customer Service.  For miscellaneous Terminal 
Improvements (including restrooms and airline hold 
rooms). 

4 Elevator Refurbishment for 
Garage and Terminal 
Freight Elevators 

$3,000,000 This project will refurbish our vertical conveyance 
systems to include the garage and terminal freight 
elevators. The vertical systems will be updated/ 
“modernized” with new technology controls and 
equipment to extend the useful life of the systems. 

5 Baggage Handling System 
(BHS) Assessment Study 

$100,000 This BHS assessment will study the existing system 
and provide recommendations to improve the 
system’s hardware and software to accommodate 
future BHS demands, and provide superior checked 
baggage security service to the airlines and TSA 
partners.  

6 Parking Garage Internal 
Ramps 

$3,000,000 This project is in preparation for the Consolidated 
Rental Car Facility Project.  The internal ramps will 
provide connectivity for all three floors of the 
existing garage and increase the capacity of the 
public parking in the garage as existing rental car 
spaces will be converted to public parking. 

7 Parking Operation 
Improvements 

$4,000,000 This project will replace an existing system that has 
reached the end of its useful life and is limited in its 
ability to provide real time parking data. New 
parking revenue control technology will enhance 
ABIA’s ability to manage its parking operation and 
improve the efficiency and speed at which 
customers enter and exit the on-airport parking lots.  

8 FAA Duct Bank Relocation 
Design and Construction 

$1,350,000 This project will coordinate with our FAA partners to 
relocate an existing FAA utility line that is located 
within a 20 acre site, and relocating the utility line 
will help facilitate future General Aviation 
development.  

9 Storm Water Drainage 
Improvements (Outfall 16) 

2,000,000 This project will correct existing erosion problems in 
outfall #16. This project is necessary to protect 
ABIA’s Primary Stormwater Management System 
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10 Chiller/Boiler Replace for 
Outbuildings 

$1,000,000 Many of the airport campus buildings are 20+ years 
old and their chillers/ boilers have met their useful 
life cycle. The existing boilers and chillers will be 
replaced with new more energy efficient equipment. 

11 GIS Electronic Airport 
Layout Plan (eALP) 

$300,000 This project is a FAA requirement that all commercial 
service airports have an electronic ALP by 2014. 

12 Landside Roadway 
Improvements 

$2,000,000 As part of the airport pavement management 
program, this project will make improvements to the 
airports existing public roadways to extend their life 
cycle.  

13 Upper Level Embankment 
Inspections and Repairs 

$1,000,000 The ramp portion of the elevated roadway leading to 
the ABIA Terminal area is showing signs of 
deterioration.  This may lead to un-planned 
structural failures that could deter use of all or part 
of the roadway.  Recommendation is to fund a CIP 
project to study the existing conditions, prepare 
recommendations for remedial measures and 
implement construction work to install approved 
improvements. 

 
IMAGINE AUSTIN 
 
The Austin-Bergstrom International Airport Capital Improvement Program (CIP) complements the 
Imagine Austin Comprehensive Plan by ensuring that adequate facilities and infrastructure are 
planned, constructed, and maintained in order to meet the demand of the passengers which use the 
Airport.  The CIP is the vehicle which allows the airport to responsibly plan, develop, and finance 
exceptional terminal, airside, and landside facilities which continue to provide high-quality, “Austin-
style” facilities and customer service which help it achieve international notoriety.  The Airport works 
closely with the Federal Aviation Administration (FAA) to coordinate grant opportunities to implement 
the planned developments as specified in the CIP.  The use of FAA grant dollars, together with airport 
capital reserves, bonds, and Passenger Facility Charge revenues contribute to build the necessary 
infrastructure to facilitate efficient transportation of passengers, goods, and services at the Airport, 
throughout the City of Austin, and the surrounding communities. 

CAPITAL IMPROVEMENT PLAN FUNDING 
 
The airport is an Enterprise Fund Organization. All money that is left over after covering airport 
operating expenses must be transferred into a Capital Improvement Fund. The money that is available 
for improvements can vary from year to year. 
 
The transfer from the Operating Budget is made at the end of each year after debt service 
requirements are met. Operating costs for the CIP are covered by the Aviation Department budget. 
 
Federal grants are funds which are used for Federal Aviation Administration approved projects. Certain 
criteria must be met when an application for a project is submitted to the FAA.  Sometimes a project 
might qualify for a State grant, which is similar to a federal grant.  
 
Projects that are eligible for Airport Improvement Program (AIP) Funds can be delayed until FAA money 
becomes available depending on how much Congress authorizes for the AIP. Airport Passenger Facility 
Charges (PFC’s) are designated for FAA-approved PFC projects.  ABIA PFC monies currently pay for 
debt service on bonds issued to pay for the original airport construction. 
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Projects that drove Fiscal Year 2010 spending included the Noise Mitigation Program, Remain 
Overnight (RON) Apron Phase 1, and the Security System Upgrade project. 
 
Projects that drove Fiscal Year 2011 spending included Remain Overnight (RON) Apron Phase 1, and 
Airfield PCC Joint Sealant Rehabilitation. 
 
Projects driving Fiscal Year 2012 spending include Remain Overnight Apron Phase 2, new Ground 
Transportation Staging Facility, landside way finding signage, and terminal checkpoint improvements. 
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AUSTIN CONVENTION CENTER 
 

DEPARTMENT OVERVIEW 
  
The mission of the Austin Convention Center Department is to “provide outstanding event facilities and 
services to our customers so they can have a positive experience.”  Our mission drives the decision 
process on how to best allocate our resources.  
 
Our business plan recognizes that our facilities are aging, wear and tear is resulting from years of use, 
and that fierce competition exists between Convention Center facilities across the nation.  In order to 
continue to attract events, the Austin Convention Center Department must provide exceptionally high 
quality facilities and services.  Therefore, past and current Capital Improvement Project plans focus on 
environmentally friendly building improvements, which enhance our marketability as a convention and 
event destination and increase our revenue. 
 
This past year, the Department achieved its long term goal of becoming a Leadership in Energy and 
Environmental Design (LEED) Existing Building (EB) certified facility.  Investing in the facility is a key 
component toward achieving the Departmental mission.  As a result, the Department achieved LEED 
Gold status, which exceeded the Mayor’s directive of achieving minimally a Silver Certification. Being a 
“green” facility is not only environmentally responsible, but is also a strong marketing tool for the 
Department.  Many event planners are specifically seeking facilities which incorporate environmentally 
responsible elements in the day-to-day operations.  Those facilities which do not meet these criteria 
are frequently not considered as a host site.  This initiative has led to specific building improvement 
projects, such as lighting upgrades, and is a driving factor within other projects. 
 
PRIOR YEAR ACCOMPLISHMENTS 
 
The Connector Project was completed in the first part of Fiscal Year 2011 and provides easy access 
between the third and fourth levels of the Convention Center.  Also in Fiscal Year 2011, the Convention 
Center connection into the City’s chilled water loop was completed. Projects anticipated to be 
completed in Fiscal Year 2012 include additional lighting retrofits, an acoustical upgrade project to 
soundproof portions of the Convention Center, entry way improvements, automation upgrades to the 
restrooms, and upgrades to the 2nd Street parking garage. 
 

 
Convention Center Skyway (3rd and 4th Floor Connector) 
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FISCAL YEAR 2013 WORK PLAN 
 
Individual projects proposed in the Fiscal Year 2013 CIP work plan will again focus on building 
improvements in support of our goals, mission, and horizon issues and will help to better service our 
customers. Rebuilding the escalators is a top priority as the motors are not sufficient for moving 
attendees during large events which causes a slow down in pedestrian traffic flow within the building. 
Repairs and upgrades to the 5TH and 2nd Street garages are needed so that we can offer a well-
maintained parking facility to garage parkers.  To continue to be an information technology (IT) leader 
in our industry,  IT enhancement projects are planned.  Electrical upgrades to the pre-function areas 
are needed to add power to areas of the building consistently utilized by clients for their events.  
Finally, general building improvements are planned at the Palmer Events Center facility. 
 
PROJECT SELECTION AND PRIORITIZATION PROCESS 
 
The programmatic structure of the CIP plan is project specific, within a general category of building 
improvements.  Decisions as to which CIP projects to pursue and when are based on several factors 
including urgent need, cost, alternative methods (such as performing the work in-house), and project 
benefits to both the department and to our clients.  When prioritizing projects, those ranking the 
highest are ones where imminent damage will result if the repair is not made.  Providing well-
maintained facilities to our clients is the Department’s central mission, and projects that will positively 
impact customer service or address customer needs are important to our organization and therefore a 
top priority.  LEED related projects are also ranked highly. These projects typically reduce long term 
operating costs, which support our goal of maintaining a healthy ending balance.   
 
IMAGINE AUSTIN 
 
ACCD works in concert with the Austin Convention and Visitor’s Bureau (ACVB) in promoting Austin as 
a premier business and leisure travel destination. By providing world class facilities and services, we 
look to attract out of town visitors’ who are exposed to our distinct cultural environment and our many 
cultural and creative venues.  Many of the events themselves are of a creative nature, which further 
enhances the City’s reputation, both nationally and internationally, as a community that embraces 
creative innovation and talent.  To continue to be a significant contributor toward the growing of the 
City’s creative culture, it is important that ACCD provide ample meeting space which is well-
maintained.  Our CIP Plan was developed to achieve this goal, which will continue to enhance our 
marketability and drive vitality in Austin and the downtown area.  
 
CAPITAL IMPROVEMENT PLAN FUNDING  
 
Facility improvement projects have historically been funded from Convention Center operating fund 
transfers or the issuance of debt  To the extent possible, the department is accessing a variety of 
government stimulus programs which provide free “energy-efficient” services to government facilities. 
 

Austin Convention Center Department
Capital  Spending
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Significant projects in Fiscal Year 2010 spending included the continuation of lighting retrofits, 
substantially completing the 3rd and 4th floor connector project, and reconfiguring office space to 
provide a one-stop-shop for clients.  In Fiscal Year 2011, a connection to the Austin Energy cooling 
plant was established, and PEC parking garage repairs were made.  Planned spending in Fiscal Year 
2012 at the Convention Center facility includes making acoustical, electrical, and IT upgrades, and 
performing garage repairs.  General Improvement projects are also planned at the Palmer Events 
Center. 
 
UNFUNDED REQUESTS 
 
In 2015, significant additional hotel inventory is expected to come on line, which will greatly increase 
our ability to host larger conventions, host multiple events simultaneously, and help us to maximize 
the economic impact to the City. With this in mind, it is imperative that we continue to invest in our 
facilities and infrastructure to meet the significantly increased demand. The South, or original side of 
the Convention Center, lacks a competitive meeting room package.  Possible options to add or retrofit 
space are being explored.  Without this retrofit, additional business opportunities will be lost.    In order 
to be in a position to capture additional business opportunities, work would need to begin in Fiscal Year 
2013 and the project would need to be completed by Fiscal Year 2015 in order to coincide with the 
opening of the second convention hotel. 
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Watershed Protection 
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WATERSHED PROTECTION DEPARTMENT 
 
DEPARTMENT OVERVIEW 
 
The mission of the Watershed Protection Department (WPD) is to protect lives, property and the 
environment.  This mission directly relates to our Capital Improvements Program (CIP) plan to fund 
solutions for the worst problem areas for the flood, erosion and water quality missions of the 
department.  The Department’s Horizon Issues emphasize the need to upgrade the City’s aging 
drainage infrastructure, which relates directly to our Capital Spending proposal for stormdrain system 
upgrades, erosion stream bank stabilization, and creek drainage system upgrades.  The Watershed 
Protection Department Master Plan, approved by Council in 2001, is the guiding document for WPD. 
 
The project categories listed below relate to the various watershed mission areas and serve as the 
WPD CIP structure:  
 

1. Localized Flooding – Localized storm drain improvements 
2. Flood Control – To protect lives and property by reducing the impact of flood events 
3. Erosion Control – To prevent property damage resulting from erosion and protect channel 

integrity 
4. Water Quality – To prevent, detect, evaluate and reduce water pollution in order to protect 

water quality and aquatic life in Austin's creeks, lakes and aquifers 
5. Master Plan – Those projects that affect more than one mission area and require an integrated 

solution 
6. Database/Geographic Integration System – Focuses on the use of database and GIS projects 

that support multiple or all missions 
 
PRIOR YEAR CIP ACCOMPLISHMENTS 
 
The Watershed Protection Department has had a number of successes in its CIP program in late Fiscal 
Year 2011 and Fiscal Year 2012.  Below are highlights from each mission area: 

 
Creek Flood Hazard Mitigation 

 Achieved the scheduled goals for the design process on the multiple construction packages for the 
Waller Creek Tunnel. Construction of the tunnel, the inlet, and the outlet are underway. 
Construction of all the tunnel components should be completed in 2014. 

 Completed the buyout of 25 flood-prone properties in the Williamson Creek watershed in the 
Bayton Loop and Burrough Cove area. The buyout was partially funded with $6.2 million from a 
FEMA Hazard Mitigation Grant. 

 Completed the buyout of 15 mobile home 
pads from the Woodview Mobile Home 
Park. The buyout was partially funded by a 
FEMA grant in the amount of $877,400. 

 Buyouts in the Onion Creek area are 
proceeding at a slower pace due to the lack 
of federal funding for the project. The 
project area includes the buyout of 483 
properties. The total buyouts completed to 
date are 300. 

 Completed the emergency repair of the 
Lakewood Drive low water crossing after it 
was damaged in Tropical Storm Hermine 
storm (photo at right). The Hoeke Lane 
culvert crossing was upgraded and the 
construction of the David Moore low water 
crossing is underway.  
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 Design began for the flood mitigation projects for the Little Walnut Creek area from Metric to 
Rutland and along Boggy Creek from downstream of 38th ½ Street to upstream of Martin Luther 
King Boulevard. 

 Completed a culvert installation and streambank stabilization project in Shoal Creek behind 
Parkway Drive.  Construction began in December 2011 and was completed in the spring of Fiscal 
Year 2012.  

 

Stormwater Pond Safety Program 

The purpose of the Stormwater Pond Safety Program is to bring dams into compliance with current 
TCEQ and COA dam safety requirements.  
 
 Completed construction of the Comburg dam modernization projects and completed the non-

routine maintenance of the Northwest Park dam. 

 Completed design of the Old Lampasas dam repair which was damaged in Tropical Storm Hermine 
and the Cougar Run dam modernization project.  

 

Localized Flood Hazard Mitigation 

 Completed construction of several CIP projects: East 4th Street / Pedernales, Allandale, Rosedale 
Phase 2, Prince Valiant, Rickey Drive, Ashland Cir./Highpoint Cove, Brinwood St., and Havana St.  
storm drain improvement projects (SDIPs).    
 

 Completed the design and commenced construction of the Euclid / Wilson and Blarwood SDIPs. 
 
 Commenced construction on a portion of the Ridgelea SDIP that will provide streambank 

stabilization along Shoal Creek.  This portion of the SDIP was expedited to protect a house where 
erosion has encroached into the yard and is threatening the stability of the house.   
 

 Completed waterline relocation in preparation for construction of the Havana, Brinwood and Wilson 
SDIPs. 
 

 Initiated a preliminary engineering study for the evaluation of alternatives to relieve flooding in the 
vicinity of Charing Cross Road; conducted an in-house preliminary evaluation of alternatives to 
relieve flooding in the vicinity of Meredith Street; evaluated alternatives for improvements to 
relieve flooding in the vicinity of Oak Knoll Drive; evaluated improvement alternatives and 
developed design information for the Little Shoal Creek Tunnel improvement project; and reviewed 
plans for numerous storm drain improvements proposed in conjunction with street reconstruction 
projects.    

 
Floodplain Management Office 

 The Flood Early Warning System (FEWS) activity used its annual CIP funding to continue contracts 
with governmental agencies and vendors to maintain services that are vital to the operation of 
FEWS. These contracts include the following services: operation and maintenance of rain and 
stream level gauges, maintenance of the FEWS operation system, parts and services for rain 
gauges and stream level gauges, remote telemetry units (gauge computers), gridded rainfall 
service and predictive model hosting, and maintenance and support of the FEWS database.  

 
 The Floodplain Management activity continued work on floodplain studies for five watersheds, 

including: Boggy Creek/Tannehill Branch Creek/Fort Branch Creek, Shoal Creek, Bull Creek, 
Cottonmouth Creek, and Carson Creek. These studies will support the City’s floodplain and 
environmental regulations, be submitted to FEMA to revise flood maps, and assist with creek flood 
hazard mitigation projects.  
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Stormwater Treatment  

Completed construction of three Capital Improvement Projects in the previous calendar year: 

1. Lundeilus-McDaniels Biofiltration Pond 

2. One Texas Center Rain Gardens 

3. Rio Grande 10th St. Rain Gardens 

 
 
 

 
 

 
 
 
 
 

        
Stream Restoration 

1. Top Priority: Tillery Street Stabilization (under construction) 

 

 
 

 

 

 

 

 

 
2. Completed Pack Saddle Pass Channel Rehabilitation 

     

 
 
 
 
 
 
 

 

     One Texas Center 
Rain Gardens 

Lundelius-McDaniels 
biofiltration pond 

Rio Grande 10th St. 
Rain Gardens 
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FISCAL YEAR 2013 WORK PLAN 

The Creek Flood Hazard Mitigation activity plans and executes projects to reduce creek flood hazard 
conditions to protect lives and property. The Waller Creek Tunnel project will be under construction in 
2013 with an estimated completion date of early Fiscal Year 2014. The group plans to continue 
floodplain buyouts in the Onion Creek watershed and to design the upgrade of the Old San Antonio low 
water crossing in Slaughter Creek. Other plans are to complete the designs for the flood mitigation 
projects for the Little Walnut Creek area from Metric to Rutland and in Boggy Creek from 38th ½ Street 
to upstream of Martin Luther King Boulevard. 

The Stormwater Pond Safety activity manages the risk of dam, floodwall, and levee failures by assuring 
that these structures meet or exceed State and City safety criteria. The program’s goal is to upgrade 
an average of two dams each year. Goals for Fiscal Year 2013 are to complete the construction of the 
repair of the Old Lampasas dam repair, which was damaged in Tropical Storm Hermine, and Cougar 
Run dam modernization projects.  
The purpose of the Localized Flood Hazard Mitigation activity is to reduce localized flooding conditions 
to protect lives and property. Improvement projects are planned, designed, and constructed to reduce 
flood hazards for houses, commercial buildings, and roadways due to inadequacy or lack of localized 
(street) storm drain systems.  The group plans to begin construction of one CIP project in Fiscal Year 
2013 and to continue evaluating alternatives for improvements in other areas with known flooding 
issues.     

The purpose of the Floodplain Management Office includes providing floodplain information and 
warning of flood hazards to the public, creating and maintaining floodplain engineering models and 
maps, and reviewing floodplain development applications, all to protect lives and property. The Flood 
Early Warning System activity will continue to use its annual CIP funding for contracts to maintain 
services that are vital to the operation of FEWS. It will also expand the use of the gauge information 
database to allow for direct staff input of high water marks. The Floodplain Management activity will 
continue with its floodplain studies, hold several public meetings, and submit the information 
generated to FEMA. 

The purpose of the Stormwater Treatment Program is to reduce pollution in stormwater runoff and 
maintain or enhance baseflow in Austin streams. The programmatic focus in Fiscal Year 2013 will 
continue to be the design and construction of Green Infrastructure Projects that use rain gardens and 
biofiltration ponds to treat stormwater with “green” rather than “grey” infrastructure.  Projects that will 
be in construction by Fiscal Year 2013 include: 

 Rio Grande at 18th St. Rain Gardens- collaboration with Public Works to install Green Streets. 

 Barton Springs Pool South Parking Lot Retrofit – Divert sediment laden runoff into vegetated 
filter strip in Zilker Park. 

 

The Stream Restoration Program’s objective is to create a stable stream system that decreases 
property loss from erosion and increases the beneficial uses of our waterways.  Projects that will be in 
construction by Fiscal Year 2013 include: 

 Shoal Creek Peninsula. Restore the area at the Shoal Creek delta where the hike and bike trail 
is threatened by erosion. 

 
PROJECT SELECTION AND PRIORITIZATION PROCESS 

The Watershed Protection Master Plan adopted a problem scoring system to assess creek, erosion and 
water quality problems within Austin’s watersheds, and the CIP proposal implements solutions for the 
highest priority needs identified in the Master Plan 

The CIP proposal includes funding for erosion problems within the Waller Creek Master Plan district, 
addresses erosion and water quality problems within the Lower Shoal Creek District, includes funding 
for Central Business District storm drain improvements associated with street reconstruction projects 
and infrastructure upgrades for Transit Oriented Development areas, and includes a special funding 
category for drainage improvements within areas identified as Citywide Priorities. 
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Localized Flood Hazard Mitigation   

The Shoal Creek - Ridgelea Storm Drain Improvement Project is included in the Fiscal Year 2013 capital 
project plan because it is a high priority project for LFHM, with design nearing completion.  LFHM has 
been working with the Austin Water Utility (AWU) and the Public Works Department (PWD) throughout 
the planning and design phases to identify coordination opportunities.   

Stormwater Treatment 

New projects that will receive significant CIP funding in Fiscal Year 2013 include:  

1. Lower Shoal Creek Stormwater retrofits – In response to the Downtown Plan, Green Water 
Treatment Plant redevelopment and the future new Central Library along Lower Shoal Creek, 
this project will seek to reduce pollution to Shoal Creek and Lady Bird Lake. 

Lower Waller Creek Stormwater Retrofits- As part of the Master plan, contribute to regional water 
quality plan to reduce stormwater pollutants to Lower Waller. 

 
Stream Restoration 

New projects that will receive significant CIP funding in Fiscal Year 2013 include:  

1. Continued funding for streambank stabilization and restoration for the Waller Creek Master 
Plan in conjunction with the Waller Creek tunnel. 

2. Cost participation with the Parks and Recreation Department and AWU to relocate exposed 
wastewater lines from the bottom of Shoal Creek and repair erosion as the hike and bike trail is 
completed between 5th and West Avenue along the creek. 

3. Begin design for stabilization/restoration of 1,200 linear feet of eroding backyards along 
Williamson Creek 

4. Eastwoods Park streambank restoration. Stabilize 600 feet of eroding parkland just north of UT 
campus. 

 
IMAGINE AUSTIN 
 
The Watershed Protection Department CIP projects work to implement Imagine Austin through a 
number of different ways.  Erosion and water quality projects create green infrastructure to protect 
environmentally sensitive areas and integrate nature into the City.  WPD projects also help to 
sustainably manage our water resources with projects that evaluate management of wastewater 
retrofits and nutrient transport, studies that model the function of the Barton Springs Zone, and 
projects that repair the pool and restore the endangered species habitat at Barton Springs.  Other 
related projects include restoration of Lake Austin and citywide creeks and studies that support 
improvements to floodplain management guidelines.  Stormdrain upgrade and flood hazard mitigation 
projects included in our CIP plan function to support a compact and connected city, and to help 
develop affordable housing by upgrading required infrastructure. 
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CAPITAL IMPROVEMENT PLAN FUNDING 
 
The department utilizes a combination of 2006 Bond Program funds, drainage fee funds, funds from 
fee-in-lieu programs, and certificates of obligation from tax increment financing for its CIP.   

Watershed Protection Department
Fiscal Year 2013 CIP Appropriation Fund
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Both 2006 Bond Program and drainage utility fee (DUF) funds must be used for drainage related 
projects.  (The 2006 Bond Program also included funds for open space acquisition.)  Texas Local 
Government Code states that the income of a drainage utility system must be segregated and 
completely identifiable in municipal accounts.  Because the City of Austin uses the drainage charge as 
a funding source for future system improvements, including replacement, new construction, or 
extension, revenue generated by the charge is not transferable to the general fund.  This is also 
mandated by the Texas Local Government Code (§552.049).   

The Urban Watershed Ordinance (UWO) fee-in-lieu program provides additional funds for Watershed 
Protection’s CIP projects.  The UWO amendments require water quality control structures to treat 
storm water runoff. The ordinance includes other requirements that allow for fee-in-lieu of payments 
instead of building water quality control structures when approved by the Director of the Watershed 
Protection Department and establishes critical water quality zones with their attendant development 
restrictions in watersheds outside of the central business district. 

Funds generated within TIF Reinvestment Zone No. 17 are the designated source of financing for the 
Waller Creek Tunnel (WCT) project.  The purpose of the WCT project is to provide 100-year storm event 
flood protection with no out-of bank or roadway flooding for the lower Waller Creek watershed. The 
current scope of the approved project plan does not include improvements associated with the Waller 
Creek Master Plan design and implementation. 

Implementation of the Watershed Protection Master Plan has been the primary driver for WPD’s CIP in 
all past years, as well as the five year plan covering Fiscal Years 2013-2017.  Other drivers include 
coordination with citywide priorities, as exhibited by funding for the CBD stormdrain infrastructure, and 
the citywide priorities fund. 
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Watershed Protection Department Capital  Spending
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FISCAL YEAR 2013 UNFUNDED REQUESTS 

The Watershed Protection Department has one major unfunded request for Fiscal Year 2013:  $1 
million for Central Business District (CBD) projects. 

Projects for this area have ties to the downtown plan and the urban rail proposal and will aid in 
department operations by replacing aging stormdrain infrastructure with new or rehabilitated 
stormdrain infrastructure.  The project fund for CBD projects was envisioned to receive $2 million of 
funding each fiscal year.  Last fiscal year, it received $800,000.  Although the CBD project fund is 
already phased to accumulate funds over several years, failure to supplement the funding to reach the 
$2 million level will further reduce the Department’s ability to improve stormdrain systems in the CBD. 
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