
Aee-ooeoOOB 

WDS-SVS 

TRG202EN 

EngSllpLev1 

EngSupLev2 

MPH-900X1 

Fixed Backdrop 

Framed tinted acrylic 4' x 7.5' backdrop 

Extended Service & Support- Per Year / Per GEN 2 System 

Includes: Annual extended hardware warranty & software 
upgrades for WDS1603-G2-E 
Repair on-site or at Brijot facil!!y (determine~ by Erijot) 
Customer telephone-support (9 am to 5 pm E5T1 
All travel eXt:'enses are additional and at actual cost 
RMA required for all hardware warranty retw-ns - Brijot 
responsible for freight costs to repair facility, customer 
responsible for return freight costs. 

On-Site Support - Per Man / Per Day 

All travel expenseS are additional and at actual cost 

On-Site Support - Per Man / Per Day Levell Engineer 

All travel expenses are additional and at actual cost 

On-Site Support - Per Man / Per Day Level 2 Engineer 

All travel expenses are additional and at actual cost 

[saQjNA price list updated 11-30-10 
(F~I-I-gOOC ~new lowered price) 

11 

Briliot Imaging IACC-OOeOOOB 
Sy~ems 

Brillbt Imaging 
SySi ems 

ELf~' North 
AmJmca 

EL$!~~, North 
AmJbnca 

II 
II 

EL~V>G, North 
Am!hlca 

WDS-SVS 

TRG202EN 

EngSupLev1 

EngSupLev2 

Mobile License Plate Reader - Includes LPR Processor, 2 cameras II ELSAG 
(1 color and 1 infrared LPR in one enclosure), cables and related 

MPH-900X1 

Each 

Each 

Day 

Day 

Day 

License Plate I Each 
Readers 

$ 

$2,500 

$6,000 

$2,500 

$2,000 

$1,500 

15,800.00 

2% $2,450 

2% $5,880 

10% $2,250 

14% $1,720 

10% $1.350 

21.77%1 $12,360.00 
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MPH-900X2 

MPH-900lG 

ocr-lOOO 

Ocr-100l 

FeU-gOO 

FeU-900 MINI 

MPH-DLX 

MPI-I-900X Kit 

LPT-900S2 

LPT-900S3 

ENG SUP 

MPH-9000PC 

ElsaW NA price list updated 11-30-10 
(~PH-900c ·new lowered price) 

Mobile License Plate Reader - Includes LPR Processor, 4 cameros IIELSAG 
(2 color and 2 infrared LPR in two endosures), cables and related 

Mobile License Plate Reader - Includes LPR Processor, 6 cameras 
3 color and 3 infrared LPR in three endosures)r cables and relate 

Deployable Check Point System single axle with 
LPRIVehicie/Recordinq System 
Deployable Check Point System dual axle with 
LPRN~hide/RecordinQ System 
Field Control Unit-Pole Mountable-includes ruggedized PC 
(1.6ghzj512mbram), 12vdc powersupply(up to 8 cameras), surge 

., ,niTnl<: 

Field Control Unit-Pole Mountable-includes 12vdc powersupply(up to 8 
cameras), surge suppression, environmental controls. 
In car computer or laptop specification as required by customer 

Charge for permenant installation or transportable 

Covert MPH-gOO including MPH90QS and Enclosure 

Covert MPH-gOO including MPH900S and Enclosure 

ELSAG Engineering Support 

Central Operations Center for coordinated management and 
reporting of LPR Activity 

ELr
G 

EL~AG 
II 

E~AG 

E4fAG 

ELfAG 

Da'alUX 

EL,i'AG 

EiAG 

rEUiAG 

EiAG 

ELiiAG 

MPH-900X2 

MPH-900lG 

Ocr-lOOO 

ocr-1000 

FCU-900 

FeU-900 mini 

!Tracer 

MPH-900X 

LPT-9005 

LPT-900S 

ENG SUP 

MPH-9000PC 

License Plate I Each 
Readers 

License Plate lEach 
Readers 

License Plate 1 Each 
Readers 
License Plate I Each 
Readers 
License Plate 11 Complete 2 
Readers camera unit 

License Plate 
Readers 
In Car PC 

License Plate 
Readers 
License Plate 
Readers 

License Plate 
Readers 

License Plate 
Reader~ 

1 Complete 2 
camera unit 
1 complete 
workstation 

Each 

1 Complete 2 
camera unit with 

1 Complete 3 
camera unit with 

ric 

1 Day 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

License Plate 
Readers 

1 each coordinated I $ 
IP address (MPH-
900, XPH-8700, 
FPH-900 on the 
managed networl() 

23,100.00 35.06%1 $15,000.00 

25,600.00 29.49%1 $18,050.00 

85,000.00 5.94%1 $79,950.00 

145,000.00 15.73%1 $122,196.00 

6,500.00 6.00% $6,110.00 

3,500.00 21.43% $2,750.00 

5,203.00 4.00% $4,995.00 

1,500.00 10.00% $1,3;;0.00 

25,600.00 17.19% $21,200.00 

27,675.00 10.55% $24,755.00 

1,500.00 16.67% $1,250.00 

1,200.00 18.75% $975.00 
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XPH-8700 

MPH-900Air 

Covert, transportable wireless FPH-900 camera system 

Helicopter based avionics package for Airbourne License Plate 
Reading 

MPH-900CarCable I Replacement Cable set for MPH-900, 15' power, Sheilded 
ethernet 

MPH-
900CamCabie 

MPH-
900XCarCabie 

MPH-
900XCamCabie 

WiFi Upfit 

FPH-900C 

Replacement Cable set for MPH-gOO. Camera Cable set 

Replacement Cable set for MPH-900X. 15' power, Sheilded 
ethernet. 

Replacement Cable set for MPH-900X, Camera Cable set 

Hardware and Field instal1aUon of WiFi hardware into an installed 
MPH-900 
Color Fixed Camera 

MPH EXT WARR I Extended Warranty and support service 

Elsa~ NA price list updated 11-30-10 
(F

1 

H-900c "new lowered price) 

EL$AG XPH-8700 

ELSAG MPH-900Air 

EL~AG MPH-9QOCarCabJe 

License Plate 11 compiE!te camera I $ 
Readers with wireless 

hardware and 
enclosure 

License Plate Istabilized High 
Readers Definition camera 

platform, image 
processing and 
recording and LPR 

$ 

License Plate 11 power cord 15', 11 $ 
Readers shielded ethernet 

rnrn111' 

ELr 
MPH-9QOCamCable ILicense Plate 11 set of camera 

Readers cables, specify 2 
independent or 1 

$ 

El~AG MPH-900CarCable 

ElG 
MPH-900CamCable 

E~AG WiFi Upfit 

EL$AG FPH-900C 

ELSAG MPH-900 

License Plate 11 power cord 15', 11 $ 
Readers shielded ethemet 

rnrrl 1 J:j' 
Ucense Plate 
Readers 

License Plate 
Readers 
Ucense Plate 
Readers 

1 set of camera 
cables, specify 2 
independent or 1 

1 Card installed 

1 Camera 
Enclosure 
containing a 
standard Infrared 
LPR camera and a 
color overlay 

Ucense Plate I Each 
Readers 

$ 

$ 

$ 

18,000.00 

500,000.00 

95.00 

564.00 

152.25 

299.00 

645.00 

1,882.25 

28.06%1 $12,950.00 

I 
4.00%1 $480,000.00 

13.00% $82.65 

12.97% $490.85 

10.02% $137.00 

10.03%1 $269.00 

11.00%1 $574.05 

15.00% 

$8950 * new 
lowered price 
as of 11-30-
10 

$1,600.00 
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Feu EXT WARR I Extended Warranty and support service 

FPH EXT WARR JExtended warranty and support service 

ope EXT WARR ISupport and software updates for Operation Center License 

MPH Gold Basic IAvailable for customers who deem mobile licenses plate readers as 
'mission critical' and require 'always up' service which includes noo
warranty services induding deinstalls and reinstalls as well as field repai 
service. Consumable parts such as cables and Ethernet nie cards are not 
included. Price is for mobile units inclusive of hilrdware ilnd softwilre on 
iln ilnnual basis. 

MPH Gold Mobile IAvaililble for customers who deem fixed licenses plate reilders ilS 
'mission critical' and require 'illwilYs up' service which includes non~ 
warranty services including deinstalls and reinstalls as well as field repal 
service. Consumable parts such as cables and ethernet nk cards are 
included. Price is for fixed units inclusive of hardware and software on a 
annual basis. In addition to and above statndard warranty. 

MPH Gold Fixed 

MPH Gold Fixed 
Feu 

9106-03C 

Available for customers who deem field control units 'mission critical' 
and require 'always up' service which includes non-warranty services 
including deinstalls and reinstalls as well as field repair service. 
Consumable parts such as cables and ethernet nk cards are included. In 
addition to and above statndard warranty. 

Available for customers who deem moblle licenses plate readers as 
'mission critical' and require 'always up' service which includes non
warranty services including delnstalls and reinstalls as well as field repal 
service. Consumable parts such as cables and ethernet nic cards are 

included. Price is for mobile units inclusive of hardware and software ani 

Model MTC-212 Mobile Tactical Computer Includes 12.1'" high-brite (1000 
nit) LCD, 1.6 6Hz Pentium-M CPU, 60 Gb HD, 512 Mb DDR RAM, 
waterproof backlit SS-key keyboard w/mouse pointer, front pane! volume 
and LCD brightness controls, fully integrated CPU/LCD, 3-USB 2.0, 2-COM 

IElsag NA price list updated 11-30-10 
(F~H-900c ·new lowered price) 

ELs'iG 

E~G 
I 

EtG 
Et4~G 

Eiii~G 

T 

MPH-900 

MPH-900 

MPH-900 

MPH GOLD 

MPH Gold Mobile 

MPH Gold Fixed 

License Plate I Each 
Readers 
License Plate I Each 
Readers 
License Plate I Each 
Readers 
License Plate I Each 
Readers 

License Plate I Each 
Readers 

License Plate 
Readers 

Each 

T 
MPH Gold Axed FeU I License Plate 

Readers 
Each 

EM Micro MTC-212 In Car PC Each 

$ 706.00 15.01 % $600.00 

$ 1,053.00 15.00% $895.00 

$ 117.65 15.00% $100.00 

$ 1,200.00 10.00% $1,080.00 

$ 2,910.00 10.00% $2,619.00 

$ 1,635.00 10.00% $1,471.50 

$ 1,250.00 10.00% $1,125.00 

$ 5,600.00 1 11.00% $4,984.00 
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J" .... ,,"-"'"'" (FrH~900C ~new lowered price) 

9105-00C Model MTC-215 Mobile Tactical Computer Includes 15.0" high-brite (800 IPEM Micro MTC-215 In Car PC Each $ 5,601.00 11.00% $4,984.89 
nit) LCD, 1.6 GHz Pentlum-M CPU, 60 Gb HDt 512 Mb DDR RAM, 
waterproof backlit as-key keyboard w/mouse pointer, front panel volume 
and LCD brightness controls, fully integrated CPU/LCD, 3-USB 2.0, 2-COM 

155205-02 Upgrade to FUll-Stroke Tactile Keyboard with touchpad, PS2 IflEM Micro 155205-02 In Car PC Each $ 167.37 5.00% $159.00 
Interface Upgrades 

52513 Upgrade to Full-Stroke Tactile Keyboard with touch pad, US IIOEM Micro 52513 In Car PC Each $ 167.37 5.00% $159.00 
Interface Upgrades 

155206-00 MTC 1211 Docking Mount Provides single connector, latching bEM Micro 155206-00 In Car PC Each $ 625.00 4.00% $600.00 
install and removal. Provides (3) USB, (1) COM, (1) Parallel, Upgrades 

power! keyboard, and antenna. Must be ordered at same 
time as MTCs. Attaches to dash mount brackets, not 

linclllrlprl 
050902-ST Mag Card Reader, USB interface, three tracies, LED and I IflEM Micro 050902-ST In Car PC Each $ 139.00 7.00% $129.27 

audible read confirmation, inputs DL number or credit card Upgrades 

ST = state) 
2001 Upgrade RAM from 512 Mb to 1 Gb DDR IPEM Micro 2001 In Car PC Each $ 139.00 10.00% $125.10 

Unarades 
2003 Anti-reflective Touchscreen Film - reduces reflectivity to IOEM Micro 2003 In Car PC Each $ 59.00 17.00% $48.97 

1.5%, enhances contrast, protects touchscreen surface Upgrades 

2005 Upgrade HD from 60 Gb to 80 Gb EM Micro 2005 In Car PC Each $ 99.00 9.00% $90.09 
Unararles 

2006 Upgrade HD from 60 Gb to 100 Gb I EM Micro 2006 In Car PC Each $ 129.00 7.00% $119.97 
Unararles 

51419 External, portable CD/DVD Burner, USB interface EM Micrc 51419 In Car PC Each $ 249.00 10.00% $224.10 
Uoararles 

155705-00 Mobile UPS - Provides 45 min. back-up power if vehicle flEM Micro 155705-00 In Car PC Each $ 189.00 5.00% $179.55 

battery goes too low. Connects blw battery lead and MTC Upgrades 

JDower lead. 
152005-02 G/J - 9" Pole base with Quick-adjust Upper Pole, 12" offset flEM Micro 152005-02 IN CAR PC Each $ 269.00 7.00% $250.17 

arm, Lazy Susan (order tunnel plate separately) MOUNTING 
IHW 
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Lenexa Police Department Date ofIssue Effective Date Number 

DIRECTIVE 01-01-2012 01-01-2012 4.9(C) 

SUBJECT: Mobile Data Computers 

Amends: 

~I~ Rescinds: All Previous Additions ~$;l: ~ 

Refers to: KANSAS 

Reviewed: December, 2011 

Authority: Chief Ellen T. Hanson 

I. PURPOSE: 

It is the purpose of this policy to provide officers with guidelines on the proper 
use of department owned computers, such as laptops, cellular telephones, and the 
like, and related electronic messaging systems associated with Department owned 
computers utilized by this agency for the purpose of disseminating Criminal 
History Records Information; both internal and external, and electronic mail or 
messagmg. 

II. POLICY: 

The availability of and the use of the department owned computers within the 
work environment have provided many opportunities for enhancements of 
productivity and effectiveness. These technologies also provide for the 
opportunity for transfer and distribution of sensitive infOlmation that could prove 
damaging to this agency, its members the citizens, and others associated with the 
sensitive information If not managed properly. Therefore, it shall be the policy of 
this agency that all members abide by the guidelines contained herein concerning 
tlle use of mobile data computers, depaliment owned computers, other electronic 
messaging devices and the sensitive information that can be obtained through 
them. 

III. PROCEDURES - GENERAL 
A. Transmission of electronic messages and information on 

cOllllllUnications media provided for employees of this agency shall be 
treated with the same degree of propriety, professionalism, and 
confidentiality as official written correspondence. 
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B. This agency encourages authorized and trained personnel with access 
to mobile data computers, department owned computers and other 
electronic messaging devices, to utilize these devices and applications 
whenever necessary. However, use of any of these devices is a 
privilege that is subject to revocation. 

C. Mobile data computers, department owned computers, department 
owned electronic messaging devices and their contents are the 
property of this agency and intended for use in conducting official 
business with limited exceptions noted elsewhere in this policy. 

D. Members are advised that they do not maintain any right to privacy on 
mobile data computer, department owned computers, department 
issued electronic messaging devices or its contents. This would 
include any software found on the device. 

1. This agency reserves the right to access any information 
contained on the mobile data computers, department owned 
computers, department owned electronic messaging devices 
and may require members to provide password to files that 
have been encrypted or password protected. 

2. This agency reserves the right to access, for business needs, 
quality control purposes and lor for violations of this policy, 
any electronic transmission of its members conducting the 
business of this agency. 

E. Intentionally obtaining or transmitting materials, other than that 
required for police business, that involves the use of obscene language, 
images, jokes, sexually explicit materials, or messages that disparage 
any person, group, or classification of individuals is prohibited. 

F. Confidential, proprietary, or sensitive information may be 
disseminated only to individuals with a need and a right to know and 
when there is sufficient assurance that appropriate security of such 
information will be maintained. Such information includes but is not 
limited to the following: 

1, Criminal history information and identification files, or related 
information. 

2. Intelligence files and information containing sensitive tactical 
information. 

3. Mug shots or other identifying photographic materials. 
4. License Plate Reader (LPR) data and associated files. 

G. No member shall access or allow others to access any file or database 
unless that person has a need and a right to such information. 

2 Section 4.9(C) - 5270 -



Additionally, personal identification and access codes shall not be 
revealed to any illlauthorized source. (City policy AD-6B-5D3) 

H. Mobile data computers and department owned computers are designed 
and intended to conduct the business of this agency only, and are 
restricted to that purpose. Installation of or access to software for 
purely entertainment purposes is prohibited, as supported by other city 
policies and procedures. (City Policy PR-2-E-13-C) 

1. Members shall not download or install software on their mobile data 
computer or department owned computers including sOillld and video 
files and files attached to e-mail messages, any software or other 
material from the internet or other external sources without taking 
prescribed steps to preclude infection by computer viruses. (City 
policy AD-6B-SD2) 

J. Data security requires that mobile data computers, department owned 
computers and software must be protected from theft, damage, 
destruction, misuse, and tampering. The physical equipment and 
information contained within must be protected from unauthorized or 
accidental modification, access, or disclosure. (City policy AD-6B
SDl) 

K. Members shall observe the copyright and licensing restrictions of all 
software applications and shall not copy software unless authorized to 
do so. (City policy AD-6B-SAI a) 

L. All non-standard software found on mobile data computers will be 
removed. (City policy AD-6B-5Alc) 

M. Any hardware enhancements or additions to agency owned equipment 
must be approved and authorized by the Chief of Police or their 
designee. The Chief of Police or their designee is responsible for 
determining proper installation procedures. 

N. Members shall not permit illlauthorized persons to use the agency's 
owned equipment. 

O. The mobile data terminal has access to the agency's computer systems, 
electronic mail system and other sensitive infOlmation. In order to 
avoid a breach of security, members shall secure the police vehicle and 
close the mobile data terminal when the vehicle is left unattended, 
illlless prohibited by emergency. 

P. This policy does not preclude any policies not mentioned herein that 
may concern the use of mobile data computers, any agency or city 
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owned software, or any other electronic messaging systems that may 
be referred to in other policies. 

N. Mobile Data Computers and Safe Vehicle Operation 

A. The use of the mobile data computer while the police vehicle is in 
motion creates a potential risk to the officer because of the change of 
focus from driving to operating a mobile data computer. 

B. The police department recognizes that discretion must be used by 
employees when viewing or entering info=ation into the mobile data 
computer while driving. When doing so, employees are not absolved of 
their responsibilities as it relates to the safe operation of their 
department vehicles. 

C. If there is a compromise of safety in a particular situation related to the 
use of the mobile data computer, the officer is expected to use the radio. 
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Office of Justice Programs 

September 14, 2009 

Sheriff Frank Denning 
Johnson County 
111 S, Cherry Street 
Olathe, KS 66061-3443 

Dear Sheriff Denning: 

Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

Washingtoll, D.C. 2053( 

On behalf of Attorney General Eric Holder, it is my pleasure to inform you that the Offlce of Justice Programs has approved 
your application for funding under the FY 09 Recovery Act Edward Byrne Memorial Justice Assistance Grant Program Local 
Solicitation in the amount of$920,495 for Johnson County, 

Enclosed you will find the Grant Award and Special Conditions documents, This award is subject to all administrative and 
financial requirements, including the timely submission of all financial and programmatic reports, resolution ofall interim 
audit findings. and the maintenance of a minimum level of cash-an-hand. Should you not adhere to these requirements, you 
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative 
action as appropriate. 

If you have questions regarding this award, please contact: 

Program Questions, Linda B. Hill-Franklin, Program Manager at (202) 514-0712; and 

Financial Questions, the Office of the Chief Financial Officer, Customer Service Center (esC) at 
(800) 458-0786, or you may contact the esc at ask.ocfo@llsdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

James H. Burch [I 

Acting Director 

Enclosures 
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Department of Justice 

Office of Justice Programs 

Bureau of Jus-tice Assistance 

PROJECT NU1Y['8ER 2009·SB·B9·2J5J 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 09/!4n009 

SPECIAL CONDITIONS 

28. RECOVERY ACT - Wage Rate Requirements under Section 1606 of the Recovery Act 

PAGE 9 OF 9 

(a) Section 1606 of the Recovery Act requires that all laborers and mechanics employed by contractors and 
subcontractors on projects funded directly by or assisted in whole or in part by and through the Federal Government 
pursuant to the Recovery Act shall be paid wages at rates not less than those prevailing on projects of a character 
similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of chapter 31 of title 
40, United States Code. 

Pursuant to Reorganization Plan No. 14 and the Copeland Act, 40 U.S.c. 3145, the Department of Labor has issued 
regulations at 29 CFR Parts 1,3, and 5 to implement the Davis-Bacon and related Acts. Regulations in 29 CFR 5.5 
instruct agencies concerning application of the standard Davis-Bacon contract clauses set fort:h in that section. The 
standard Davis-Bacon contract clauses found in 29 CFR 5.5(3) are to be incorporated in any covered contracts made 
under this award that are in excess of $2,000 for construction, alteration or repair (including painting and decorating). 

(b) For additional guidance on the wage rate requirements of section 1606, contact your awarding agency. Recipients of 
grants, cooperative agreements and loans should direct their initial inquiries concerning the ap-pJication of Davis-Bacon 
requirements to a particular federally assisted project to the Federal agency funding the project. The Secretary of Labor 
retains final coverage authority under Reorganization Plan Number 14. 

29. RECOVERY ACT - NEPA and Related Laws 
The recipient understands that all OJP awards are subject to the National Environmental Policy Act (NEPA, 42 U.S.C. 
section 4321 et seq.) and other related Federal laws (including the National Historic Preservation Act), if applicable. 
The reci-pient agrees to assist OlP in carrying out its res-ponsibilities under NEPA and related laws. if the recipient plans 
to use Recovery Act funds (directly or through subaward or contract) to undertake any activity that tril;;gers these 
requirements. such as renovation or construction. (See 28 C.F.R. Part 61, App. D.) The recipient also agrees to comply 
with all Federal, State, and local environmental laws and regulations applicable to the development and im-plementation 
of the activities to be funded under this award. 

30. RECOVERY ACT - Misuse of award funds 
---t-----'fl'le"'1'eeip-ient-tlndeT5tftnrls-a-nfr-agrees---#l-at-mistl&e-ef-awa-FEl-fun~'Fes-ult-iJ1..a..fat1gg...g.~lt.ies..-i-I1G-1.l.Id'"iP'lg;--------I----------

suspension of current and future funds, sllspension or debarment from federal grants, recoupment of monies provided 
under an award, and civil andlor criminal penalties. 

31. RECOVERY ACT - Additional Requirements and Guidance 
The reci-pient agrees to comply with any modifications or additional requirements that may be imposed by law and 
future.OJP (including government-wide) guidance and clarifications of Recovery Ac~ requirements. 

32. RECOVERY ACT - JAG - Delinquent section 1512(c) reports .. 
The recipient acknowledges that it has certified that it will comply with all reporting requirements under section 
1512(c) of the Recovery Act. (An online reporting mechanism is anticipated to be available for award recipient use by 
October 10,2009.) Further to this certification, a failure to comply with the section \512(c) re-porting requirements 
may, in addition to other penalties. subject the recipient to tbe fo!lowing: 
(1) After failure to report section 1512(c) data for two consecutive reporting -periods, the recipient may be- (a) 
precluded from drawing down funds under any OlP award, andlor (b) deemed ineligible for future discretionary OJP 
awards. until such time as the reci-pient becomes current in its section 1512(c) reporting obligations; and 
(2) After failure to report section 1512(c) data for three consecutive reporting periods, the recipient. upon written 
demand of the Director of BJA. shall return to OJP any unexpended award funds (including any unexpended interest 
earned on award funds) within 15 calendar days of the date of the demand notice. Thereafter, the recipient's award shall 
be converted to a cost~re{mbursable grant until such time as the recipient becomes current in its section 1512(c) 
reporting obligations, and remains current for not less than two additional consecutive reporting periods. 

DJP FORM 0100012 (REV. 4-38) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

Washington. D.C. 20531 

Memorandum TQ: Official Grant File 

From: 

Subject: 

Maria A. Berry, NEPA Coordinator 

Incorporates NEPA Compliance in Further Developmental Stages for Johnson 
County 

The Recovery Act emphasizes the importance of compliance with the National Environmental Policy Act 
(NEPA) in the use of public funds. The Recovery Act - Edward Byrne Memorial Justice Assistance 
Grant Program (JAG) allows states and local governments to support a broad range of activities to 
prevent and control crime and to improve the criminal justice system, some of which could have 
environmental impacts. All recipients of JAG funding must assist BJA in complying with NEPA and 
other related federal environmental impact analyses requirements in the use of grant funds, whether the 
funds are used directly by the grantee or by a sub grantee or third party. Accordingly, prior to obligating 
funds for any of the specified activities, the grantee must first determine if any of the specified activities 
will be funded by the grant. 

The specified activities requiring environmental analysis are: 
a. New conslTuction; 
b. Any renovation or remodeling of a property located in an environmentally or historically sensitive 

~~~a>-'n"l",M"il"I',,,~e.'iesolQeat,,dowiH];i,,,a=WO=y.eal'=JlGQ~I"i.Fl,~"=_tla"dr0"'habilahf0£dilldangill~~~~~~~~~~~~~~' 

species, or a property listed on or eligible for listing on the National Register of Historic Places; 
c. A renovatIOn, lease, or any proposed use of a bU11dmg or faclllty that wIll elther (a) resun III a change 
in its basic prior use or (b) significantly change its size; 
d. Implementation ofa new program involving the use of chemicals other than chemicals that are (a) 
purchased as an incidental component of a funded activity and (b) traditionally used, for example, in 
office) household, recreational, or education environments; and 
e, Implementation of a program relating,to clandestin~ methamphetamine laboratory operations, 
including the identification, seizure, or closure of clandestine methamphetamine laboratories. 

Complying with NEPA may require the preparation of an Environmental Assessment andlor an 
Environmental Impact Statement, as directed by BJA. Further, for programs relating to 
methamphetamine laboratory operations, the preparation of a detailed Mitigation Plan will be required. 
For more information about Mitigation Plan requirements, 
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September 14,2009 

Sheriff Frank Denning 
Johnson County 
1 J 1 S. Cherry Street 
Olathe, KS 66061-)443 

Dear Sheriff Denning: 

Department of Justice 

Office of Justice Programs 

Office for Civil Rights 

Washingtoll. D.C. 2(}5JI 

Congratulations on your recent award. [n establishing financial assistance programs, Congress linked the receipt of Federal funding to 
compliance with Federal civil rights laws. The Office for Ciy{! Rights (OCR), Office of Justice Programs (DIP), U.S. Department of Justice 
is responsible ror ensuring that recipients of financial aid from OJP, its component offices and bureaus, the Office on Violence Against 
Women (OYW), and the Office of Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and 
regulations. We at OCR are available to help YOLL and your organizatioTl meet the civil rights requiremeTlts that come with Justice 
Department funding. 

Ensuring Access to Federally Assisted Programs 

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race. color, national origin, 
religion. sex, or disability in funded programs or activities, not only in respect to employmeTlt practices but also iTl the delivery of services or 
benefits. Federal law also prohibits funded programs or activities from discriminating on the basis of age iTl the delivery of services or 
benefits. 

Pruviding Services to Limited English Pruficiency (LEP) Individuals 

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964, 42 U.S.c. § 2000d, recipients of 
Federal financial assistance must take reasonable steps to provide meaningfttl access to their programs and activities for persons with limited 

.~~~~~~English proficiency (LEP). For more information on the civil rights responsibilities that recipients have in providing language services to 
- I:E'"PIf'1(iwl1ft1a1S,please see me weOSrre-arl1ltp:17 www.!e-p:-gov. ..._- --

Ensuring Equal Treatment for Faith-Based Organizatiuns 

The Departrn~nt of Justice has published a regulation specifically pertaining to the funding of faith-based organizations. In general. the 
regulation, Participation in Justice Department Programs by Religious OrgaTlizations; Providing for Equal Treatment of all Justice 
Department PTogram Participants. and knowTl as the Equal Treatment Regulation 28 C.F.R. part 38, requires State AdministeriTlg Agencies 
to treat these organizations the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making 
award or grant administration decisions on the basis of an organization's religious character or affiliation, religious name, or the religious 
composition of its board of directors. . 

The regulation also prohibits faith-ba~ed organizations from using financial assistance from the Department of Justice to fund inherently 
religious activities. While faith-based orgaTlizations can engage in non-fuTlded inherently religious activities, they must be held separately 
from the Department of Justice funded program, and customers or beneficiaries cannot be compe!\ed to participate in them. The Equal 
Treutment Regulation also makes clear that organizations participating in programs funded by the DepartmeTlt of Justice are not pennitted to 
discriminate in the provisioTl of services on the basis of a beneficiary's religion. For more infOlwation on the regulation, please see OCR's 
website at http://www.ojp.usdoj.gov/ocr/etfuo.htm. 

State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as amended; the Victims of Crime 
Act. as amended; and the Juvenile Justice aTld Delinquency Prevention Act, as amended. contain prohibitions against discrimination on the 
basis of religion in employment. Despite these nondiscrimination provisions, the Justice Depaltment has concluded that the Religious 
Freedom Restoration Act (RFRA) is reasonably construed. on a case-by-case basis, to require that its funding agencies pennit faith-based 
organizations applying for funding under the applicable program statutes both to receive DOJ funds and to contiTlue considering religioTl 
when hiring staff. eveTl if the statute that authorizes the funding program generally forbids considering ofreligion in employment decisions 
by graTltees. 

Questions about the regulatioTl or the application ofRFRA to the statutes that prohibit discrimination ill employment may be directed to this 
Office. 
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Enforcing Civil Rights Laws 

All recipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant award, or the number of 
employees in the workforce, are subject to the prohibitions against unlawful discrimination. Accordingly, OCR investigates reci'jJients that 
are the subject of discrimination complaints from both individuals and grou'jJs. In addition, based on regulatory criteria, OCR selects a 
number ofreci'jJients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services 
equitably to all segments of their service population and that their employment practices meet equal employment opportunity standards. 

Complying with the Safe Streets Act or Program Requirements 

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the nondiscrimination 
provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968,42 U.S.C. § 3789d(c), or other Federal grant 
program requirements, must meet two additional requiremenls:( 1) complying with Federal regulations pertaining to the development of an 
Equal Employment Opportunity Plan (EEOP), 28 C.F.R. § 42.30 1~.308, and (2) submitting to OCR Findings of Discrimination (see 28 
C.F.R. §§ 42.205(5) or J 1.202(5)). 

1) Meeting the EEOP Requirement 

[n accordance with Federal regulations, Assurance No.6 in the Standard Assurances, COPS Assurance No. 8.B, or certain Federal grant 
program requirements, your organization must comply with the following EEOP reporting requirements; 

lfyour organization has received an award for $500,000 or more and has 50 or more employees (counting both full~ and part-time 
employees but excluding political appointees), then it has to prepare an EEOP and submit it to OCR for review within 6{) days from the 
date oftbis letter. For assistance in develo'jJing an BEOP, ptease consult OCR's website at http://www.ojp.usdoj.gov/ocr/eeop.htm. You 
may also request technical assistance from an EEOP specialist at OCR by dialing (202) 616~3208. 

tfyour organization received an award between $25,000 and $500,000 and has 50 or more employees, your organization still has to prepare 
an EEOP, but it does not have to submit the EEOP to OCR for review. rnstead, your organization has to maintain the EEOP on file and 
make it available for review on request. In addition, your organization has to complete Section B of the Certification Forn1 and return it to 
OCR. The Certification Form can be found at http://www.ojp.llsdoj.gov/ocr/eeop.htm. 

If your organization received an award for less than $25,000; or if your organization has less than 50 employees, regardless of the amount of 
the award; or if your organization is a medical institution, educational institution, nonprofit organization or Indian tribe, then your 
organization is exempt from the EEOP requirement. However, your organization must complete Section A of the Certification Fonn and 
return it to OCR The Certification Form can be found at http://WWW.ojp.llsdoj.gav/ocr/eeop.htm. 

2) Submitting Findings llfDiscrimination 

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of discrimination against your 
f)fga-ftiffiffim-a.ft-era-tll:te---pI'6ees&-beaftn.g,-efHhe-gfflHFlrl--B-f-faee,..eei-er,--feHgien;-llaHenat--e.R-g-i-fl-,--B-H€-;~I:l,r-eFgaBkatie-n-m-H&t-submit-a-GQ.r;>~y~-----
of the finding to OCR for review. 

Ensuring the Compliance of Subrecipients 

If your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also comply with an of the 
applicable Federal civil rights laws, including the requirements pertaining to developing and submitting an EEOP, reporting Findings of 
Discrimination, and providing language services to LEP persons. State agencies that make subawards must have in place standard grant 
assurances and review procedures to demqnstrate that they are effectively monitoring the civil rights com'jJliance of sub recipients. 

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding, please call OCR at (202) 307~ 
'0690 or visit our website at http://www.ojp.usdoj.gov/ocr/. 

cc: Grant Manager 
Financial Analyst 

Sincerely, 

Michael L. Alston 

Director 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

I. RECIPIENT NAME AND ADDRESS (Including Zip Code) 

Johnson County 
III S. Cherry Street 
Olathe, KS 66061·3443 

PAGE I OF 9 

Grant 

03/0112009 TO 02/281:1:013 

FROM 03/01/2009 TO 02/281:1:013 

7. ACTION 
~----~~--------------~--~~---------

IA. GRANTEE [RSIVF;NDOR NO. 8. SUPPLEMENT NUMBER initial 

486034760 00 

9. PREVIOUS AWARD AMOUNT 

3. PROJECT TITLE 10. AMOUNT OF THIS AWARD 
FY 2009 Recovery Act JAG Program 

I I. TOTAL AWARD 

12. SPECIAL CONDITIONS 

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR UMITA TIONS AS ARE SET FORTH 
ON THE ATTACHEO PAGE(S). 

13. STATUTORY AUTHORITY I'OR GRANT 

This project is supported under FY09 Recovery Act (BJA·Byme JAG) Pub. L. No. It 1-5, 42 USC 3750-J758 

\5. METHOD OF PAYMENT 

PAPRS 

. lames H. Bun;h (J 

Acting Director 

Frank Denning 
Sheriff 

$ 920,495 

.'& 920,495 

17. SIGNATURE OF APPROVING OFFICIAL 19. SIGNATURE OF AUTHOR./ZED RECIPIENT OFFiCIAL 19A. DATE 

AGENCY USE ONLY 

20. ACCOUNTING CLASSIFICATION CODES 21. ISBUGT5428 

FISCAL FUND BUD. DlV. 
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT 

B SB 80 00 00 920495 

OJP FORM 4000/2 {REV. 5~87) PREVIOUS EDITIONS ARE OBSOLETE. 

OlP FORM 400011 (REV. 4·88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 2009-88-89-2353 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 09/\412009 

SPECIAL CONDITIONS 

PAGE 2 OF 9 

I. The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the 
Office of Justice Programs (OJP) Financial Guide. 

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is 
required to submit one pursuant to 28 c.p .R. Section 42.302), that is approved by the Office for Civil Rights. is a 
violation of its Certified Assurances and may result in suspension or tennination of funding, uotil such time as the 
recipient is in compliance. 

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations, and further understands and agrees that funds may be withheld, or 
other related requirements may be imposed, if outstanding audit issues (if any) from OMB Circular A-133 audits (and 
any other audits of OlP grant funds) are not satisfactorily and promptly addressed, as further described in the current 
edition of the OlP Financial Guide, Chapter 19. 

4. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the 
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, withOllt the 
express prior written approval of OlP. 

5. The recipient must promptly refer to the 001 OrG any credible evidence that a principal, employee, agent, contractor, 
sub grantee, subcontractor, or other person has either I) submitted a false claim for grant funds under the False Claims 
Act; or 2) committed a criminal or civil violation of laws pertaining to fraud. conflict of interest, bribery, gratuity, or 
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud. waste, 
abuse, or misconduct should be reported to the OIG by -

mail: 

=-------Office of the Inspector Gene·fa·1 ---.-------.---.-------.--.. -

U.S. Department of Justice 
Investigations Division 
950 Pennsylvania Avenue, N.W. 
Room 4706 
Washington, DC 20530 

e-mail: oig.hotline@usdoj.gov 

hotline: (contact information in English and Spanish): (800) 869-4499 

or hotline fax: (202) 616-9881 

Additional infmmation is available from the 001 OIG website at www.usdoj.gov/oig. 

6. RECOVERY ACT - Conflict with Other Standard Tem1s and Conditions 
The recipient understands and agrees that all other terms and conditions contained in this award. or in applicable alP 
grant policy statements or guidance. apply unless they conflict or are superseded by the tenus and conditions included 
here that specifically implement the American Recovery and Reinvestment Act of 2009, Public Law 111-5 ("ARRA" 
or "Recovery Act") requirements. Recipients are responsible for contacting their grant managers for any needed 
clarifications. 

OJP FORM 400012 (REV. 4-38) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NlIl'vIBER 2009·SB·99·235) 

AWARD CONTINUATION 
SHEET 

Gran! 

AWARD DATE 09/[4/2009 

SPECIAL CONDITIONS 

PAGE J OF 9 

7. The grantee agrees to assist BJA in complying with the National Environmental Policy Act (NEPA), the National 
Historic Preservation Act. and other related federal environmental impact analyses requirements in the use of these 
grant funds, either directly by the grantee or by a subgrantee. Accordingly, the grantee agrees to first determine if any 
of the following activities will be funded by the grant, prior to obligating funds for any of these pnrposes. !fit is 
determined that any of the following activities 1Nill be funded by the grant, the grantee agrees to contact 8JA. 

The grantee understands that this special condition applies to its following new activities whether or not they are being 
specifically funded with these grant funds. That is, as long as the activity is being conducted by the grantee, a 
subgrantee, or any third party and the activity needs to be undertaken in order to use these grant funds, this special 
condition must first be met. The activities covered by this special condition are: 
a. New construction; 
b. Minor renovation or remodeling of a property located in an environmentally or historically sensitive area, including 
properties located within a 1 OO-year flood plain, a wetland, or habitat for endangered species, or a property listed on or 
eligible for listing on the National Register of Historic Places; 
c. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic 
prior use or (b) significantly change its size; 
d. Implementation ofa new program involving the use of chemicals other than chemicals that are (a) purchased as an 
incidental component of a funded activity and (b) traditionally used, for example, in office, household, recreational, or 
education environments; and 
e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the 
identification, seizure, or closure of clandestine methamphetamine laboratories. 

The grantee understands and agrees that complying with NEPA may require the preparation of an Environmental 
Assessment andlor an Environmental Impact Statement, as directed by 8JA. The grantee further understands and 
agrees to the requirements for implementation of aM itigation Plan, as detailed at (website], for programs relating to 
methamphetamine laboratory operations. 

=-_._._ ....... ---~ton ofT'ffiSSpec'181~ufttllfton 10 Grame'e's'"EXiS"""tlngPragrliiils' or A:ctlvifi'e~;"For any anne gratftell'S'm nS-----·---- ---- .-.. -.----.- .-
subgrantees' existing programs or activities that will be funded by these grant funds, the grantee, upon specific request 
from J ,agrees to cooperate Wit BJA m any preparatIOn y BJ ot a natlOna or program envlrcmmenta assessment 
of that funded program or activity. 

8. To avoid duplicating existing networks or IT systems in any initiatives funded by 8JA for law enforcement information 
sharing systems which involve interstate cormectivity between jurisdiction, such systems shall employ, to the extent 
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can 
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the 
functionality of an existing or proposed IT system. 

9. The grantee agrees to comply with all reporting, data collection and evaluation requirements, as prescribed by law and 
detailed by the 8lA in program guidance for the Justice Assistance Grant (JAG) Program. Compliance with these 
requirements will be monitored by BJA. 

10. The recipient agrees that any infom1ation technology system funded or supported by OJP funds will comply with 28 
C.F.R. Part 23, Criminallntel!igence Systems Operating Policies, ifOJP detennines this regulation to be applicable. 
Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perfom1 audits of the system, as 
perthe regulation. Should any violation of28 C.F.R. Part 23 occur, the recipient may be fined as per 42 U.S.c. 
3789g( c)-{ d). Recipient may not satisry such a fine with federal funds. 

QJP FORM -moon (REV. 4-88) 
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Department of Justice 

Office of Justice Progmms 

Bureau of Justice Assistance 

PROJECT NUMBER 2009-3B-89-2353 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 09114/2009 

SPECIAL CONDITIONS 

PAGE 4 OF 9 

11. The grantee agrees to comply with the applicable requirements of28 C,F.R. Part 38, the Department of Justice 
regulation governing "Equal Treatment for Faith Based Organizations" (the "Equal Treatment Regulation"). The Equal 
Treatment Regulation provides in part that Department of Justice grant awards of direct funding may not be used to 
fllnd any inherently religious activities, such as worship. religious instruction, or proselytization. Recipients of direct 
grants may still engage in inherently religious activities, but such activities must be separate in time or place from the 
Department of Justice funded program, and partidpation in such activities by individuals receiving services from the 
grantee or a sub-grantee must be voluntary. The Equal Treatment Regulation also makes clear that organizations 
participating in programs directly funded by the Department of Justice are not permitted to discriminate in the provision 
of services on the basis of a beneficiary1s religion. Notwithstanding any other special condition of this award, faith
based organizations may, in some circumstances, consider religion as a basis for employment. See 
http://www.ojp.gov/aboutlocr/equal_fbo.htm. 

12. The recipient agrees to ensure that the State Information Technology Point of Contact receives written notification 
regarding any information technology project funded by this grant during the obligation and expenditure period. This is 
to facilitate communication among local and state governmental entities regarding various information technology 
projects being conducted with these grant funds. In addition, the recipient agrees to maintain an administrative file 
documenting the meeting of this requirement. For a list of State lnfonnation Technology Points of Contact, go to 
http://www.it.ojp.gOY / default. aspx ? area""p a \icy AndPracti ce& page= 1 046. 

13. The recipient agrees that funds received under this award will not be used to supplant State or local funds, but will be 
used to increase the amounts ofsuch funds that would, in the absence of Federal funds, be made available for law 
enforcement activities. 

14. RECOVERY ACT ~ JAG" Trust Fund 
The recipient is required to establish a trust fund account. (The trust fund mayor may not be an interest"bearing 
account.) The fund, including any interest, may not be used to pay debts or eX'{Jenses incurred by other activities beyond 
t escape 0' el ler e award Byrne lvremonarJusttce itiS"istance-Uram Program (JA~R:ecovery JjfvPru~,Olg~'~'~m~.~~~"·-=-~-1 ~~~~=-~~~~~~~~ 
The recipient also agrees to obligate and expend the grant funds in the trust fund (including any interest earned) during 
the period of the grant. rant fun s (mc u mg any mterest earne not expen e y teen 0 t e grant perlO must e 
returned to the Bureau of Justice Assistance no later than 90 days after the end of the grant period, along with the final 
submission of the Financial Status Report (SF-269). 

15. RECOVERY ACT - Access to Records; lnterviews 
The recipient understands and agrees that 001 (including OJP and the Office of the lnspector General (OIG)), and its 
representatives, and the Government Accountability Office (GAO), shan have access to ,and the right to examine all 
records (including, but not limited to, books, papers, and documents).·related'to this Recovery Act award, including 
such r.ecords of any subrecipient, contractor: or subcontractor. 

The recipient also understands and agrees that OOJ and the GAO are authorized to interview any officer or employee of 
the recipient (or of any subrecipient, contractor, or subcontractor) regarding transactions related to this Recovery Act 
award. 

16. RECOVERY ACT - One-time funding 
The recipient understands and agrees that awards under the Recovery Act will be one-time awards and accordingly that 
its proposed project activities and deliverables are to be accomplished without additional OOJ funding. 

OJP FORM 400012 (REV. 4-88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 2009·S8·89-23,53 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 09/14/2009 

SPECIAL CONDITIONS 

17. RECOVERY ACT - Separate Tracking and Reporting of Recovery Act Funds and Outcomes 

PAGE 5 OF 9 

The recipient agrees to track, account for, and report on all funds from this Recovery Act award (including specific 
outcomes and benefits attributable to Recovery Act funds) separately from all other funds, including DOl award funds 
from non-Recovery Act awards awarded for the same or similar purposes or programs. (Recovery Act funds may be 
used in conjunction with other fund.ing as necessary to complete projects, but tracking and reporting of Recovery Act 
funds must be separate.) 

Accordingly, the accounting systems of the recipient and all subrecipients must ensure that funds from this Recovery 
Act award are not commingled with funds from any other source. 

The r~~iplent further agrees that all personnel (in~luding subrecipient personnel) whose activities are to be charged to 
the award will maintain timesheets to document hours worked for activities related to this award and non~award~ 
related activities. 

18. RECOVERY ACT - Subawards - Monitoring 
The recipient agrees to monitor subawards under this Recovery Act award in accordance with an applicable statutes, 
regulations, OMB circulars, and guidelines, including the OlP Financial Guide, and to include the applicable conditions 
ofth1s award in any subaward. The recipient is responsible for oversight of sUbrecipient spending and monitoring of 
specific outcomes and benefits attributable to use of Recovery Act funds by subrecipients. The recipient agrees to 
submit, upon request. documentation of its policies and procedures for monitoring of subawards under this award. 

19. RECOVERY ACT - Subawanl::i - DUNS and CCR for Reporting 
The recipient agrees to work with its firsHier subrecipients (if any) to ensure that, no later than the due date of the 
recipient's first quarterly report after a subaward is made, the subrecipient has a valid DUNS profile and has an active 
registration with the Central Contractor Registration (CCR) database. 

20. RECOVERY ACT ~ Quarterly Financial RepotiS 
The reci ient aGrees to submit uarterl financial status re otis to OlP. gresent these renorts are to be Sllbmitted 
on~line (at https:flgrants.ojp.usdoj.gov) using Standard Form SF 269A, not later than 45 days after the end of each 
calendar quarter. The recipient understands that after October IS, 2009, OlP will discontinue its use of the SF 269A, 
and will require award recipients to submit quarterly financial status reports within 30 days after the end of each 
calendar quarter, using the govemment~wide Standard FOTIll 425 Federal Financial Report from (available for viewing 
at www.whitehouse.gov/omb/grants/standard _forms/ffr.pdf). Beginning with the report for the fourth calendar quarter 
of 2009 (and continuing thereafter), the recipient agrees that it will submit qUaIterly financial status reports to OlP on~ 
line (at https:lfgrants.ojp.usdoj.gov) using the SF 425 Federal Financial Report form, not later than 30 days after the end 
of each calendar quarter. The final report shall be submitted not !ate.f than 90 days following the end of the gra9-t period. 

alP FORM 400012 (REV. 4-38) 
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AWARD CONTINUATION 
SHEET 
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AWARD DATE 09/14/2.009 
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PAGE 6 Of 9 

21. RECOVERY ACT - Recovery Act Transactions Listed in Schedule of Expenditures of Federal Awards and Recipient 
Responsibilities fOT Infonning Subrecipients 

(a) The recipient agrees to maintain records that identify adequately the source and application of Recovery Act 
funds, to maximize the transparency and accountability of funds authorized under the Recovery Act as required by the 
Act and in accordance with 2 CFR 215.2 [, "Uniform Administrative Requirements for Grants and Agreements with 
Institutions of Higher Education, Hospitals, and Other Non~profit Organizations" and QMB A~ 1 02 Common Rules 
provisions (relating to Grants and Cooperative Agreements with State and Local Governments). 

(b) The recipient agrees to separately identify the expenditures for Federal awards under the Recovery Act on the 
Schedule of Expenditures of Federal Awards (SEFA) and the Data Collection Fonn (SF~SAC) required by OMB 
Circular A-133. This condition only applies if the recipient is cover~d by the Single Audit Act Amendments of 1996 
and OM B Circular A~ 133, "Audits of States, Local Governments, and Non~Profit Organizations." This shall be 
accomplished by identifying expenditnres for Federal awards made under the Recovery Act separately on the SEFA, 
and as separate rows under Item 9 of Part III on the SF~SAC by CFDA number, and inclusion of the prefix "ARRA-" 
in identifying the name of the Federal program on the SEF A and as the first characters in Item 9d of Part III on the SF
SAC. 

(c) The recipient agrees to separately identify to each subrecipient the Federal award number. CFDA number, and 
amount of Recovery Act funds, and to document this identification both at the time of subaward and at the time of 
disbursement of funds. When a recipient awards Recovery Act funds for an existing program, the information 
furnished to subrecipients shall distinguish the subawards of incremental Recovery Act funds from regular subawards 
under the existing program. 

(d) The recipient agrees to require its subrecipients to specifically identify Recovery Act funding on their SEF A 
infotmation, similar to the requirements for the recipient SEFA described above. This infonnation is needed to allow 
the recipient to properly monitor subrecipient expenditure of Recovery Act funds as well as facilitate oversight by the 

~. ~.~_4=~~~_~ .. ~ ... ~.~~d;F",gd,~rJ!abljlaw~ard_in.g_~gencie_:i..lh..-tL'p.QLQID,_<!-nd.Jh~_QAD. ______ ,,~_ ----~-. .-_.-.. _" 

_:2. ,- ¥-AG-'"F---R:ej36ff:i-fl-g-afifr.R.--egis-t-ffitie-n---R-ettttirem-en~ncler----S-eet-ton-l-5+2--trfthe-R-ecov-·en,*tt---------I---------
(a) This award requires the recipient to complete projects or activities which are funded under the Recovery Act and to 
report on lise of Recovery Act funds provided through this award. Infonnation from these reports will be made 
available to the public. 

(b) The reports are due no later than ten calendar days after each calendar quarter in which the recipient receives the 
assistance award funded in whole or i!l part by the Recovery Act 

(c) Recipients and their fir.sf-tier recipients must maintain current registrations in the Central Contractor Registration 
(www.ccr.gov) at all times during which they have active federal awards funded with Recovery Act funds. A Dun and 
Bradstreet Data Universal Numbering System (DUNS) Number (www.dnb.com) is one of the requirements for 
registration in the Central Contractor Registration. 

(d) The recipient shall report the infonnation described in section 1512(c) of the Recove,)' Act using the reporting 
instructions and-data elements that will be provided online at www.FederaIReporting.govandensurethatany 
infonnation that is pre~filled is corrected or updated as needed. 

OJP FORM 400012 (REV. 4-88) 
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SPECIAL CONDITIONS 

23. RECOVERY ACT - Provisions of Section 1512(c) 
The recipient understands that section 1512(c) of the Recovery Act provides as follows; 

PAGE 7 OF 9 

Recipient Reports- Not later than 10 days after the end of each calendar quarter, each recipient that received recovery 
funds from a Federal agency shall submit a report to that agency that cootai05--
(1) the total amount of recovery funds received from that agency; 
(2) the amount of recovery funds received that were expended OT obligated to projects or activities; and 
(3) a detailed list of all projects or activities for which recovery funds were expended or obligated, including-

(A) the name of the project or activity; 
(B) a description of the project or activity; 
(C) an evaluation of the completion status of the project or activity; 
(D) an estimate ofthe number of jobs created and the number of jobs retained by the project or activity; and 
(E) for infrastructure investments made by state and local governments, the purpose, total cost, and rationale ofthe 

agency for funding the infrastructure invesbnent with funds made available under this Act, and name of the person to 
contact at the agency if there are concerns with the infrastructure investment. 
(4) Detailed infonnation on any subcontracts or subgrants awarded by the recipient to include the data elements 
required to comply with the Federlll Funding AccountabUity and Transparency Act of2006 (Public Law lO9-282), 
allowing aggregate reporting on awards below $25,000 or to individuals, as prescribed by the Director of the Office of 
Management and Budget. 

24. RECOVERY ACT - Protecting State and Local Government and Contractor Whistleblowers (Recovery Act, section 
1553) 
The recipient recognizes that the Recovery Act provides certain protections against reprisals for employees of non
Federal employers who disclose information reasonably believed to be evidence of gross management, gross waste, 
substantial and specific danger to public health or safety, abuse of authority, or violations of law related to contracts or 
grants using Recovery Act funds. Par additional information, refer to section 1553 of the Recovery Act. The text of 

..0= -----.----~~Re.amt_~bi&av:-ai:1ab.le:a~w,ojprusdoj:,go)/.lr.eGo:v.e"8':= .~-~-~. -----.--.. 

---+----r''''''·UVERI' AC [ - umn on Funds (Recovery Act. sectlon [604) 
The recipient agrees that none ofthe funds under this award may be used by any State or local government, or any 
private entity, for constmction costs or any other support of any casino or other gambling establishment, aquarium, zoo, 
golf course. or swimming pooL 

26. RECOVERY ACT - Infrastructure Investment (Recovery Act, sections 1511 and 1602) 
The recipient agrees that it may not lise any funds made available under this Recovery Act award for infrastruchlre 
investment absent submission of a satisfactory certification Linder section !511 ofthe Recovery Act. Should the 
recipient decide to use funds for infrastructure investment subsequent to award, the recipient must submit appropriate 
certifications under section 1511 of the Recovery Act and receive prior approval from OJP. In seeking such approval. 
the recipient shall give pTeference to activities that can be started and completed expeditiously, and shall use award 
funds in a manner that maximizes job creation and economic benefits. The text of the Recovery Act (including sections 
15! I and 1602) is avai1able at www,ojp.usdoj,gov/recovery. 

DlP FORM 400012 (REV. 4-88) 

- 5285 -



Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 2009-S8-89_235) 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 09/14/2009 

SPECIAL CONDITIONS 

27. RECOVERY ACT - Buy American Notification (Recovery Act, section (605) 

PAGE 8 OF 9 

The recipient understands that this award is subject to the provisions of section [605 of the Recovery Act ("Buy 
American"). No award funds may be used for iron, steel, or manufactured goods for a project for the construction, 
alteration, maintenance, or repair of a public building or public work, unless the recipient provides advance written 
notification to the asp program office, and a Grant Adjustment Notice is issued that modifies this special condition to 
add government-wide standard conditions (anticipated to be published in subpart B of2 C.F.R. part 176) that further 
implement the specific requirements or exceptions of section 1605. 

Section 1605 of the Recovery Act prohibits use of any Recovery Act funds for a project for the construction, alteration, 
maintenance, or repair of a public building or public work unless al1 of the irbo, steel, and manufactured goods used in 
the project are produced in the United States, subject to certain exceptions, including United States obligations nnder 
international agreements. 

For purposes of this special condition, the following definitions apply: 

"Public building" and '·public work" means a public building of, and a public work of, a governmental entity (the United 
States; the District of Columbia; commonwealths, territories, and minor outlying islands of the United States; State and 
local governments; and multi-State, regional, or interstate entities which have governmental functions). These 
buildings and works may include, without limitation, bridges, dams, plants, highways, parkways, streets, subways, 
tunnels, sewers, mains, power lines, pumping stations, heavy generators, railways, airports, tenninals, docks, piers, 
wharves. ways, lighthouses, buoys, jetties, breakwaters, levees, and canals, and the construction, alteration. 
maintenance, or repair of such buildings and works. 

"Manufactured good" means a good brought to the construction site for incorporation into the building or work that has 
been--
(I) Processed into a specific fonn and shape; or 

~~~ __ ~~(2.LGombjne..d_w.ith..Qtb..e:r..raw..materiaLto_create_a..materia!"that.has_diffeteJlLj;!",o~lt;&l;h1\nJh.e"jTI.0.p£'.lt,i~s=.Q.f:.thbe,,"-. ~~~~ 
individual raw materials. 

"Steel" means an alloy that includes at least 50 percent iron, between .02 and 2 percent carbon, and may include other 
elements. 

For purposes ofOJP grants, projects involving construction, alteration, maintenance, or repair of jails. detention 
facilities, prisons, public crime victims' shelters. police facilities, or other similar projects will likely trigger this 
provision. 

NOTE: The recipient is encouraged to contact the OJP program manager- in advance- with any questions concerning 
this condition, including its applicability to particular circumstances. 

OJP FORM 4000/2 (REV. 4-88) 
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please see http://www.ojp.usdoj.gov/BJA/resource/nepa.html. 

Please be sure to carefully review the grant conditions on your award document, as it may contain more specific 
information about environmental compliance. 
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Department of Justice GRANT MANAGER'S MEMORANDUM, PT. I: 
Office of JUstice Programs 

PROJECT SUMMARY 
Bureau of Justice Assistance 

Grant 

PROJECT NUMBER 
PAGE I OF I 

2009-38-B9-2353 

This project is supported under FY09 Recovery Act (8JA-Byme .lAO) Pub. L. No. Il 1_5, 42 USC 3750-J758 

I. STAFP CONTACT (Name & telephonc nLimber) 2. PROJECT DIRECTOR (Name, address & telephone number) 

Linda B. Hill-Franklin Frank Denning 
(102) 514-0712 Sheriff 

l25 North Cherry Street 
Olathe, KS 66061-J443 
(91J) 791-5805 

3a. TITLE OF THE PROGRAM 3b. POMS CODE (SEE INSTRUCTIONS 

BJA FY 09 Recovery Act Edward Byrne Memorial Justice A~si5tancc Grant Program Local Solicitation 
ON REVERSE) 

4. TITLE Of' PROJECT 

FY 2009 Recovery Act JAG Program 

5. NAME & ADDRESS OF GRANTEE 6. NAME & ADRESS OF SUBGRANTEE 

Johnson C:ollnly 
111 S. Cherry Street 
Olathe, KS 66061-344J 

7. PROGRAM PERIOD 3. BUDGET PERJOD 
.. ... . . ,,-- . . _-- . .. 

FROM: 03101/2009 TO: 0212812013 ['ROM: 03/0lnOO9 TO: 02/28/2013 

9. AMOUNT OF AWARD 10. DATE OF AWARD 

:s 920.495 09/1412009 

I l. SECOND YEAR'S BUDGET 12. SECOND YEAR'S BUDGET AMOUNT 

13. THIRD YEAR'S BUDGET PERIOD 14. TH1RD YEAR'S BUDGET AMOUNT 

15. SUMMARY DESCRIPTION OF PROJECT (Sec instruction on reY~rsc) 

This grant program is authorized by the American Recovery and Reinvestment Act of2009 (Public Law 111-5) (1he "Recovery Act") and by 42 U.S.C. 3751(:1). The 
slated purposes of the Recovery Aet are: to preserve and create jobs and promote economic recovery: to assist tho~e most impacted by the rece~~ion: to provide 
investments needed 10 increase economic efficiency by spurring technological advances in science and heolth: 10 invest in transportation. environmental protection, 
and other infrastructure that will provide long-term economic benefits: and to stabilize state and local government budgets. in order to minim ize and avoid 
reductions in essential services and counterproductive state and local tox increases. The Recovery Act places great emphnsis on accountability and transparency in 
the use of taxpayer dollars. 

OJP FORM 400012 (REV. 4-)1&) 
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Among orherthings. it creates II new Recovery Accountability nnd Transparency Board and a new website - Recovery.gov - to provide infonnation 
to the public, including access to detailed information on grants nod contracts made with Recovery Act funds. 

The Justice Assistance Grant (J AG) Program funded under the Recovery Act is the primary provider offedera I criminal justice funding to state and 
loca! jurisdictions. Recovery JAG funds support all components of the criminal justice system, from multi"jurisdictional drug and gang task forces 
to crime prevention and domestic violence program8. courts, corrections. treatment, and justice infoonation sharing initiatives. Recovery JAG 
nHided projects may address crime through the prOVision of services directly to individuals and/or communities and by improving the effectiveness 
and efficiency of criminal justice systems, processes, and procedures. 

Johnson County, through the Johnson County Sheriffs Office, will be the adm inistrative and fiscal reporting agency for the disparity funding for 
the Fiscal Year 2009 Recovery Act JAG award on behulfof the cities of Gardner, Lenwood, Lenexa, Merriam, Mission. Olathe, Overland Park, 
Prairie Village, Roeland Park. lind Shawnee. The projects being funded through this program include replacing outdated equipment in the 
courthouse, pUrchasing and upgrnding software programs, and replacing outdated vehicles with new "green" hybrid vehicles. Programs funded 
through this grant are primarily for law enforcement and will cover a range of arens. Johnson County activities include replacing outdated video 
arraignment equipment and purchasing a digital voice recording system to assist with court proceedings. Prairie Village's program includes an 
equipment purchase of a voice stress analyzer and ballistic vests. The police departments of Gardner, Leawood, and Olathe will up-grade their 
existing radio communication equipment to meet the low"band frequency requirements. The city of Lenexa will implement a technology-based 
program including the purchase ofan automatic plate reader. photograph evidence storage, and audit tracking along with personal portable video 
cameras. Both Mission and Merriam Police Departments will purchase software programs which, when converted, will aide with employees' 
computer acce:!s. The software enhllncements for the Merriam Police Department will enable citizens to make minor reports on~line. The Shawnee 
Police Department will undertake an in-car video recording project. The cities of Roeland Park lind Overland Pork will purchase light bars for fleet 
vehicles. In addition, Overland Park will purchase low em ission hybrid vehicles to replace their existing high"mileage veh ides. The funds 
provided for the programs will improve the quality of service each agency provides to its community through their ~ctivities, upgrades. and 
equipment purchases. 

NCAlNCF 
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GMS Application Number _____ _ 

Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG) 
Formula Program: City of Lenexa, Johnson County, Kansas 

Program Narrative 

The City of Lenexa has a population of approximately 46,000 residents with a 
business population around 90,000. The City is primarily industrial based serving 
high tech communication centers, national and local laboratories, critical 
emergency management centers, public utilities, regional land-based shipping 
hubs, warehouses, underground storage, and financial processing centers. 
Lenexa is located in the heart of the Midwest along Interstate 1-35, a major 
freeway extending from Mexico to Canada. These factors combine to make 
Lenexa a primary target for criminal activity and a viable target for terrorism. 

In keeping with the philosophy and mission of the Lenexa Police Department: 
"Working in partnership to protect and serve the community with honor, integrity 
and professionalism", we have created strong partnerships with our residential 
and business communities. Our community consists of single and multi-family 
residential, retail, commercial and residential construction sites, hotels and 
storage locker facilities. Our officers and personnel are actively involved in 
proactive intelligent policing efforts to solve problems and identify potential 
problems within our community. 

As a means to continue to be proactive and responsive to the needs of the 
~~ __ ~CQrnffiUIllf¥~ru:L.enl:laoce~JjJ'~o:teJligBDLp£1I.Lci1J~fforis~w~~eJl1.Les"tLldfLtuDds,~~=~ 

for several technology based programs: (1) Automatic License Plate Readers (2) 
Photograph Evidence Storage and Audit Tracking (3) Personal Portable Video 
Camera. 

The Automatic License Plate Reader (lPR) from. ELSAG North America is 
made in the United States of America and their local .distributor is located in 
Olathe, Johnson County Kansas. The LPR allows our department to collect data 
and proactively identify the following: 

• Proactively remove suspended and revoked drivers from the road 
• Proactive identification of wanted subjects 
• Recovery of stolen vehicles 
• Assistance with AMBER Alerts and missions related to missing and 

exploited children 
• Development and maintenance of Sexual Predators Hot Lists 
• Drug interdiction 
• Highway Safety 
• Homeland Security initiatives 
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• Gang and racketeering interdiction 

• Provides a searchable database for criminal intelligence. 

The City of Lenexa is in the process of entering in into the ALERT-ETAC 
System. The purpose of this cooperative venture of the criminal justice 
agencies in the Kansas City Metro area is to enhance the effectiveness of 
law enforcement and justice agencies by increasing the information sharing 
related to criminal activities. The implementation of the ALERT -ET AC 
System serve as a solution to the problems of inaccessible or irretrievable 
information resulting from the disparate information systems that lack a 
common platform and the difficulty in sharing data across jurisdictional 
boundaries. . 

Our goal is to integrate and share the data co.llected from our LPR system 
with other agencies and to share data with other agencies who also acquire 
LPR systems. This sharing and collection of data will assist officers and 
investigators in multiple jurisdictions to solve crime and identify potential 
threats. 

The Photograph Evidence Storage and Audit Tracking software is also based 
and manufactured in the United States. Currently, we have no means of tracking 
the dissemination of crime scene photographs. We have been storing our digital 
images on a local computer drive with no audit capabilities. This Photo Evidence 
Project will allow us to track the dissemination of our digital images and it also 
provides a searchable database. This tracking and audit log is important to chain 
of custody and veracity issues for court proceedings. This system will also cut 

~~~~~'-'aown the time tf'iE3lnvestigator" currently spenos upToaBmg and catalogi~rig""'-~~~~ 

~~~~---tiil'fmge3. This project ',lIill also iefltlfre-a-qttaltty--photo printel'ier-cctii1-preserrt:ati-onr-------
and case building. 

In addition to the software, printer and needed USB card readers for downloading 
information to the system we are requesting the purchase of a 4TB storage 
device. This will be used not only for the storage of the digital images mentioned 
above but will be used to upgrade current police needs and service several other 
applications requested under the Byrne/JAG grant for the police department. 
The 4TB storage device will be used for the following programs: 

" VieVu Personal Portable Video Camera (support request under 
Byrne/JAG) 

'" Elsag License Plate recognition (support request under 
Byrne/JAG) 

" Photograph Evidence Storage and Audit Tracking (support request 
under Byrne/JAG) 

'" Existing SOL Server environment that is growing and contains 
(Mugshots, Datamart (Clone of our RMS for reporting) ,Scheduling 
System, IAPRO Complaint system) 
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~ Backup for our current CAD/RMS 

The purchase of this storage device will allow us to utilize one location to house 
and store information for the above programs/applications. This storage device 
will then be backed up by another similar storage device, not funded under the 
Byrne/Jag, on an offsite location to ensure data continuity and integrity. 

The VieVu Personal PortabJe Video Camera is also a United States based 
company. The VieVu cameras will allow our bicycle patrol officers, motorcycle 
officers and officers in plain clothes assignments to wear a video camera on their 
person to capture citizen contacts and to record evidentiary information. The 
camera and recording device is enclosed in a small housing that can be securely 
clipped on the officer's shirt. Due to their assignments this information might 
otherwise be lost due their modes of transportation and equipment limitations 
and necessity for inconspicuousness. We have found that having video cameras 
in our patrol vehicle fleet has been beneficial in evidentiary purposes for witness, 
suspect, victim statements and also provides for oversight in potential officer 
accountability. These cameras would enable our officers to capture most 
compelling evidentiary information available. 
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li.)-n~ 

Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG) 
Formula Program: City of Lenexa, Johnson County, Kansas 

Budget Worksheet 

Qty N 

Mobile License Plate Reader - Includes LPR Processor, 6 cameras (3 color $19,975.00 $39,950.00 
and 3 infrared LPR in three enclosures), cables and related software. IN A 
TRANSPORTABLE RUGGEDIZED ELECTRONIC SUITCASE. 

MPH-gOO ope 
Operations Center License designed to coordinate multiple fixed and 
mobile units across. 

The above projects are expected to be in place within sixty days of receiving 
notification that the grant has been awarded. The draw down on funds will occur 
within 90 days of the grant award notification with the exception of the service 
plan on the License Plate' Readers, which will occur over the life of the draw 
dOWn period. . 

Lt. Dawn Layman will be the Lenexa Police Department agency contact on all 
matters concerning this grant award and will be responsible for project monitoring 
as well as quarterly compliance reporting. 

Lt. Dawn Layman 
Lenexa Police Department 
12500 W. Sih st. 
Lenexa, KS 66215 
(913)825-8042 
dlayman@ci.lenexa.ks.us 
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Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG) 
Formula Program: City of Lenexa, Johnson County, Kansas 

Review Narrative 

The (JAG) application grant was made available for review to the Lenexa 
Governing Body on April 13, 2009. This has also been placed on the agenda for 
the regular City Council Meeting on April 21, 2009. 

The application was made public on the City website (http://www.ci.lenexa.ks.us) 
on April 14, 2009 with a notice for the opportunity for public comment on the 
application to be held at the Lenexa City Council meeting on April 21,2009. 

Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG) 
Formula Program: City of Lenexa, Johnson County, Kansas 

Abstract Narrative 

The projects as outlined include: (1) Automatic License Plate Readers (2) 
Photograph Evidence Storage and Audit Tracking (3) Personal Portable Video 

~~~~~ ... ",CamH[ad. ~-~~~=~~~~====~~==~======~~~~~~ 

Our overall goal in implementing the technology based projects within our 
department is to continue to be proactive and responsive to the needs of the 
community and enhance our intelligent policing efforts. Each project has a 
significant impact on the efficiency and accountability of the department. In each 
project several overall strategies will be implemented and tracked. We can track 
each projects overall activity 
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City of lenexa Police Department 

d. Dawn Layman 
12500 W 87th St. 
Lenexa, KS 66215 
Phone (913) 825-8042 Fax (913) 888-0660 

BILL TO: 
Johnson County Sheriff's Office 
125 Cherry St. 
Olathe, KS 66061 

Kent Brown 

913-7915199 -
DESCRIPTION 

Grant Reimbursement - License Plate Readers - ELSAG 

License Plate Reader 

Operations Center License 

Service Plan Years 2-4 
--_. - .. .•...•. ---.. ... 

Lenexa #216715 

Make all checks payable to City of Lenexa Police Department 

DATE: November 19, 2009 
INVOICE # 

FOR: 2009SBB92353-LEN 

RATE AMOUNT 

2.00 19975.00 $ 39,950.00 

2.00 975.00 1,950.00 

1.00 6285.00 6,285.00 
--

SUBTOTAL $ 48,185.00 

TAX RATE 

SALES TAX -
OTHER 

TOTAL $ 48,185.00 
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CITY OF LENEXA [\~W:§il~:~~:il'i@LDllt~~l 
CHECK REQUEST 

TO: FINANCE DEP ARTM:ENT DATE: 10/30/2009 

VENDORNO.~1~5~19=2====~ ____ ~ ______________________ , 

PAYABLE TO: ~1=E=Ls=A=G==N=o=rt=h=A=m=e=ri=ca==========================~ 

CHARGE TO: 
P.O ... NO. 

~ ,2iXJf1',)/fYi 

1412 Clocktower Commons 

/Brewster, NY 10509 

ACTIVITY 
213778 

EXPCODE 
5410 

DESCRIPTION: Grant License Plate Readers 

APPROVED: 
~E.§j INo I 
o 0 MAIL ATTACHED DOCUMENTS- W/CHECK 
o 0 RETURN CHECK TO DEPT ' 

TO ATTN OF: Lt. Dawn Layman 

PROJCD. AMOUNT 
48.1 8500 

***(If attachments are to be mailed w/check, please attach original to check reqnest and 
provide an additional copy to be mailed w/check. Supporting documentation is required 
for all payments. ***) 

FMCKREQ.DOC Ac.counts Payable 
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CITY OF LENEXA VENDOR NO. 15192 CHECK NO. 216715 

15192 ELSAG NORTH AMERICA LLC 

**The City of Lenexa's sales tax exemption number is KSB2C55NQW.** 

If your company requires an exemption form to be on file, it ,can be 
found on the City's website. 

We are also offering payments by ACH. If your company accepts 
ACH payments, please fax the form found at www.ci.lenexa.ks.us 
under Finance Dept., Applications & FormsjACH Enrollment Form to 

(913)477-7586 or email usatlfd@ci.lenexa.ks.us. 

City oi Lenexa / 12350 West 87th Street Parkway I Lenexa, Kansas 66215-2882 
City oi Lenexa / P.O. Box 14888 / Lenexa, Kansas 66285-4888 

Telephone 913-477-7500 City Hall/Fax 913-477-7504 
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V 115192 
E EI,SAG NORTH AMERICA LLC 
~ 205 H CREEK RIDGE ROAn 
o GREENSBORO NC 27406 
RL 

01 213778 
02 213778 
03 213778 
04 213778 
05 213778 

5410 
5324 
5316 
5316 
5316 

39,950.00 
1,950.00 
2,095.00 
2,095.00 
2,095.00 

PURCHASE ORDER NO. 20090139 

PAGE NO. 1 

~ 1 CITY OF LENEXl,-POLICE DEPARTME 
I 
P 

12500 WEST 87TH STREET PARKWAY 
LENEXA, KANSAS 

T L 66215 
o ATTN: LA~V~/EVANS 

\ 

REO. DATE: 

APPROVED BY: 

C-::;I-" ~~---'---"~'7+-">". 

City of Lenexa/12350 W 87t11 St Pkwy/Lenexa,KS 66215·2882 
Telephone 913-477-7500 City Hall - 5298 -



-- --

ElSAG North America 

412 Clocktower Commons 
Brewster, NY 10509 

Duns II 196140821 
Phone: SS5-SlMPH900 (967-4900) 

Fax: 335-~797154 

Delivered to-: 

Model "# 

MPH"900}~3 

(Trans) 

MPH-900 ope 

MPH-900 
------W1'il'ftility 

u. Da.H' ~$';rr,,-'(\ 
'l...eI'&:,:a P-.lf.c: G~an."I'etl 
12500 W S7" 51 
L~Mxa KS 6"6;;:15 

1::!13!82!;-8c.~2 

D<>;vn Layman [dlayman@C!.Ieilexa.ks.us] 

NASPO Mtdti-State COnlr~r: #PCS21~9 A.ward #19745 
(Calu(jrnia Participating Addendum) 

WSCA # PC 62119 Hazardous 1I1cilient ResJlO~ Equipment 
{Contract term: 5/2!l/2007· S/10/2D10} 

.Description 

Mobile Lkense plate Reader - Includes LPR Procesor, Ii cameras (3 color and 
3 infrared LPR In three enclosures), cables and related software. U~ A 
TRANSPORTABLE RUGGEmZED ELECTRONIC SUlTOI.SE. 

Operations Center license designed to coordinate multiple rlXed and mobile 
units across. 

arratl/.¥.for..¥eat. J/-

-- --- .. _. -- -

MPH-gOO 
MPH 900 Warranty for year #3 Warranty 

MPH-SOO 
MPH 900 Warranty for year #4 Warranty 

Phone 
24 Hour Telephone Support by qualir1ed MPH-900 technicians 

Support 

ON-SITE Included in the purchase of both transportable and permanent 
TRAINING MPH-gOO Installations ayallable in woup and tndlvidualsessions. 

TRAINING Unlimited ac.cess to ELSAG training classes held etther In the 
CENTER 

MEM6fRSH!P field or at company Facilities, 

Service Plan Includes: 
- Software Updates 
- Annual TraIning/Service 
- Parts & labor 

Quotation vslid until: --:::lN~"~_~~~~' ~""'=',:: Prepared by: _ T<l1W R<lberts 
Proje::too Arrival Date: TBD 

C." Units Amount 

$19,975 2 $39,950,00 

$975 2 $1,950,00 

I -, -
- ._--- -- -- --

$1,048 2 $2,095.00 

$1,048 2 $2,095.00 

FREE 

--

FREE 

FREE 

TOTAL $48,185.00 

ApprovaISlgnature: _____ _ 
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ELSAG North America 
205-H Creek Ridge Road 

'ensboro, NC 27406 

Voice: 
Fax: 

336-379-7135 
336-379-7164 

Lenexa Police Dept. 
12500 W 87th St. 
Lenexa, KS 66215 
United States 

6.00 420069-S 

2.00 410322 

2.00 520001 

2.00 520002 

2.00 520003 

2.00 520004 

I 

TRANSPORTABLE MOUNT SYSTEM 

AD3 Split Trunk Cam Mnt Hdly 

Operation Center License 

Service Plan Year 1 

Service Plan Year 2 

Service Plan Year 3 

Service Plan Year 4 

SALES ORDER 
PACK LIST 
Sales Order Number: 100001589 
Sales Order Date: 
Ship By: 
Page: 

Lene xa P alice Dept, City of 
12500 W 87th St. 
Lenexa, 'KS 66215 
Uniied States 

Sep 25, 2009 
Nov 13,2009 
1 

-;L. 

Y, 
;2, 
.J-
;2, 

:A 

ELSAG Employee Signature (Installations) _______________________ _ Date ____ _ 

customer Signature (Installations) 
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ELSAG North America 
~05-H Creek Ridge Road 

Jensboro, NC 27406 

Voice: 
Fax: 

336-379-7135 
336-379-7164 

Lenexa Police Dept. 
12500 W 87th St. 
Lenexa, KS 66215 
United States 

6.00 420069-S 

2.00 410322 

2.00 520001 

2.00 520002 

2.00 520003 

2.00 520004 

TRANSPORTABLE MOUNT SYSTEM 

AD3 Split Trunk Cam Mnt Hdly 

Operation Center License 

Service Plan Year 1 

Service Plan Year 2 

Service Plan Year 3 

Service Plan Year 4 

ELSAG Employee Signature (installations) 

CUs.tomAr Sinn:=!tll rp (Inddbtinn",' 

Sales Order Number: 
Sales Order Date: 
Ship By: 
Page: 

Lenexa Police Dept, City of 
12500 W 87th St. 
Lenexa, KS 66215 
United States 

100001589 
Sep 25, 2009 
Nov 13,2009 
1 

~ 
;2, 
,A 
,2 
). 

Date ____ _ - 5301 -



ELSAG North America 
205-H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

Invoice Number: 11526 
I nvoice Date: 
Page: 

Nov 16,2009 
1 

sm To: Ship to: 
~~----------------------~ 

. Lenexa Police Dept. 
I 12500 W 87th St. 
. Lenexa, KS 66215 

United States 

CustomerlD 

-I Lenexa Police Dept. 

I 
Sales Rep ID 

ROBERTS 

I Quantity 
,---

2.00 110083 I 

, 

I 6:U~42006g:$ . 
2.00 410322 

[ 2.00 520001 

2.00 520002 

2.00 520003 

2.00 520004 
I , 
I 
I 

, ! 
! 

, 
I i i I 
! I i 

- i , 
! 

I , 

Check/Credit Memo No: 

I 
I 
I . 

I 
Item 

-

Lenexa Police Dept, City of 
12500 W 87th St. 
Lenexa, KS 66215 
United States 

Customer PO I Payment Terms 

20090139 I . Net 15 Days 

Shuppi O'Iglillaltood I Ship Date I Due Date 

Fed-Ex I 11/13/09 I 1211/09 

Des crlptillil I Unit Price Amollnt 
MPH-900 ADM3 SPUT CAMERA (3) I 19,975.00 39950.00 

I TRANSPORTABLE MOUN I SYSTEM 
. ADTSj5lil I runR Cam IIi1nmifly 0--- l 

.. 975.00[· 
Operation Center License 1,950.00 

Service Plan Year 1 

Service Plan Year 2 1,047.50 2,095.00 

Service Plan Year 3 1,047.50 2,095.00 

Service Plan Year 4 1,047.50 2,095.00 

I 
I 

Subtotal I 48,185.00 

Sales Tax I 
I otallnvoice Amount I 48,185.00 

Payment/Credit Applied I 
TOTAL I 48,185.00 

Overdue invoices are subject to late charges. 

I 

I 
I 

I 

-
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Date: '10:Dec-09 

county Treasurer 
Johnson County, Kansas 
Olathe, Kansas 66061 
Ph: 913-715-0525 

sxeneJ TO ,{riO 
InemilsqeO eoilo"i 

Ta rlI,S w OOcs:~ 
cts:aa a}1, AX3V13J 

au 

Supplier Name: City of Lenexa Supplier No: 2889 

191uaS91T l{:tnuoO 
8sans?i ,'lin'uoO noanrlol. 

YllSrlO .a t n 
~ a0i36 Bsens}! ,enislO 

NO. 205181 
INVOICE NO. INVOICE DATE DESCRIPTION DISCOUNTAMOUNT NETAMOUl' 

2009SBB92353·LEN·i 19-Nov-09 GRANT REfMBURSEMENT-LiCENSE PLATE 0.00 4S,1&5,O( 
REATE 

.---- --._-- - .,o. " 

, 1 Total 48,185.00 
. - . - ... - - ' ... - . .. - - . . - - -. - .. 

Kansas Sales Tax Exempt #: KS08CTlW90 

II" 20 5 ~B ~ nil" I: W ~ ~O 72 2b1: II' 79 70B9 279011' 
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OMS APPLICATION NUMBER: 2009-G671.7-KS-.sll. 

A COOPERATIVE AGREEMENT BY AND AMONG 
THE BOARD OF C01JNTY COMMISSIONERS OF JOHNSON COUNTY, 

KANSAS, AND THE CITIES OF GARDNER, LEAWOOD, LENEXA, 
MERRIAM, MISSION, OLATHE, OVERLAND PARK, PRAIRIE VILLAGE, 

ROELAND PARK, AND SHAWNEE, KANSAS 
2009 BYRNE JUSTlCE ASSISTANCE GRANT (JAG) FORMULA PROGRAM 

THIS AGREEMENT is made and entered into by and among the BOARD OF 
COUNTY COMMISSIONERS OF JOHNSON COUNTY, KANSAS (hereinafter the 
"COUNTY"), and the CITY OF GARDNER, KANSAS (hereinafter "GARDNER"), the 
CITY OF LEAWOOD, KAJ'lSAS (hereinafter "LEA WOOD"), the CITY OF LENEXA, 
KANSAS (hereinafter "LENEXA"), the CITY OF MERRIAM, KAJ'lSAS (hereinafter 
"MERRIAM"), the CITY OF MISSION, .KANSAS (hereinafter "MISSIOW), the. CITY 
OF OLATHE, KANSAS (hereinafter "OLATHE"), the CITY OF PRAIRIE VILLAGE, 
KANSAS (hereinafter "PRAIRIE VILLAGE"), the CITY OF ROELAND PARK, 
KANSAS (hereinafter "ROELAND PARK"), the CITY OVERLAND PARK, KANSAS 
(hereinafter "OVERLAND PARK"), and the CITY OF SHA Vv'NEE, KANSAS 

-------IEhgreiRaft~~tb each party bereto ha;,d;ng been duly organized and now 
ex.isting under the laws of the State of Kansas. 

WITNESSETH: 

WHEREAS, the parties hereto are eligible to apply for a joint application award 
of $920,495.00 under the American Recovery and Reinvestment Act of 2009 (the 
"Recovery Act") Bureau of Justice Assistance (BJA) Edward 1. Byrne Memorial Justice 
Assistance Grant (JAG) Formula Program from the Office of Justice Programs (OJP), 
U.S. Department of Justice (DOS); and 

WHEREAS, the Recovery Act provides the DOJ with funding to assist state, 
local and tribal law enforcement (including support for hiring), to combat violence 
against women, to fight intemet crimes against children, \0 improve functioning of the 

. criminal justice system, to assist victims of crLene and to support youth mentoring; and 

WHEREAS, the JAG Program fosters streamline jlLstice funding and grant 
administration, and allows local governments to support a broad range of activities to 
prevent and control crime based on their own local needs and conditions, and to improve 
the criminal justice system; and 

WHEREAS, the COUNTY, through the Johnson County Sheriff's Office, has 
coordinated with the law enforcement agencies of the various cities hereunder to obtain 
information about budget funding disparities amongst the parties and itsjillisdictions, and 
their proposed permissible uses of awarded funds under the JAG Fonnula Program grant; 
and 

A Cooperative Agreement by and am~~gthe Board of County Commissioners of Johnson County, Kansa.\ 
and the cities of Gardn~r, Leawood~ Lenexa, M'e.rri.am, M"iss"ion, Olathe, Overlan.d Park, Prairie Village, 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistanee Grant (JAG) Formula Program 
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WHEREAS, the parties hereto have determined that it is in the best interests of 
the public health, safety and welfare to undertake and cooperate in applying for JAG 
funding under the Recovery Ac( to fUlther and support the efforts of the COUNTY and 
the CITIES in preventing or reducing local crime and violence through purchase 
upgrades for computer systems, police cruisers, video surveillance systems, .automatic 
license recognition systems, and other similar purposes; and 

WHEREAS, K.S.A. 12-290&, and amendments thereto, authorize the patties 
hereto to cooperate in such governmental undertaking; and 

WHEREAS, each of the parties hereto have detemlined to enter into this 
Agreement for the aforesaid public PUI'pose and undertaking as authorized and provided 
for by K.S.A, 12-2908, and amendments thereto, 

NOW, THEREFORE, in considera.tion of the above and foregoing recitaJs, the 
mutual covenants and agreements herein contained, and for the other good and valuable 
consideration, the parties hereto agree as follows: 

SECTION 1. PURPOSE 

A. Ihe COUNTY, anQ ~ER, tE:A'WD~tENEXA.; MEKRTA'!I7l, 
MISSION, OLATHE, OVERLAND PARK, PRAIRIE VILLAGE, ROELP-_ND PARK, 
and SHAWNEE (hereinafter collectively the "CITIES") hereby agree to join in applying 
for the .JAG disparate jurisdiction joint application award amount of Nine Hundred 
Twenty Thousand Four Hundred Ninety-Five Dollars ($920,495,00) from the Office of 
Justice Programs, U.S, Department of Justice, based on a funding disparity in Johnson 
County., I(ansas as set out at hti:D~!/vvv;rvl.;,t)in.usd.ol.gov/BJA!r9g~.YilD.~L::\~.Jjn.:~lagLK~~:;h, 
and to reallocate the hereinabove stated .JAG award amongst the parties in those amounts 
set forth at bt.t.P:!tY';\1V\iv.oip.V~~Q.Q.t::gQtib1J!\iI~Sg:~:"GDSL:ltG/:refi~~g(J~t:L.;s1~'i, for the express 
purpose of furthering and supporting the efforts of the COUNTY and the CfTIES in 
preventing or reducing local crime and violence through purchase upgrades for computer 
systems, police cruisers, video surveillance systems, automatic license recognition 
systems, and other similar purposes. 

B. The joint application, attached hereto as Exhibit A and incorporated 
herein by reference, specifies the purposes for which the funds will be used. 

C, The COUNTY and CITIES hereby designate the Johnson County Sheriffs 
Office (the "Sheriff') to serve as the applicant/fiscal agent for the joint funding JAG grant 
awarded hereunder. 

SECTION 2. ADlVlINISTRATION 

A. The CITIES understand and acknowledge that the COUNTY will be the sole 
recipient of the JAG fUllds ii'om the O,jp to be reallocated and used for the purposes 

.--;-~-~---;---c---~-------..... -.. --....... -.-- ... 
A Cooperative Agreement by and among the Board of COt.mty Commlssloners of Johnson County~ Kansas, 
and the cities of Gardner) Leawood; Lenexa: Merriam) Mission, Olathe) Overland Park) Prairie VHlage) 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne JlLqt;ce Aqsistance Grant (JAG) Fonnula Program 
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described under Section I of this Agreement. Further, the CITIES and COUNTY 
understand and acknowledge that all Recovery Act JAG Program awards: (i) are subject to 
the availability of appropriated funds and any modifications or additional requirements that 
may be imposed by law; (ii) are made in the first fiscal year of the appropliation and may 
be expended during the following three (3) years, for a total of four (4) grant period yeal's; 
(iii) may not be expended outside of the JAG purpose areas; (iv) must be used to 
supplement existing local funds for program activities and must not replace those funds that 
have been appropriated for the same purpose; and shall be subject to the provisions and 
requirements, including certification requirements, of the Recovery Act. 

B. The COUNTY shall be responsible, through the Sheriff, for the 
administration of the funds; monitoring the award; and submitting any reports, including 
perfonnance measure and program assessment data that may be required in connection 
with the funding provided by the OJP hereunder. The COUNTY and each of the CITIES 
agree to cooperate and assist with any such grant related reporting requirements that may 
be need to perfonned under this Agreement. 

C. The CITIES and COUNTY acknowledge and agree that the COUNTY will 
receive the total allocation of the $920.49~OO JAG funding award under the JAG joint 
application submitted hereunder to be reallocated amongst the parties hereto pursuant to the 
proVISIons and requirements ofl:1l.eRecovery Act and1ills Agreement. _.-

D. Each of the CITIES acknowledges and agrees that any and all records 
pertaining to the joint application and grant award shall be subject at all reasonable times 
to inspection, review, or andit by Federal personnel and other personnel duly anthorized 
by the COUNTY as well as Federal personnel. Each of the CITIES assures that all 
financial records, supporting documentation, statistical records and any and all other 
records pertinent to the grant award shall be retained by the respective CITIES for at least 
five (5) years following the end of the grant period. 

SECTION 3. GENERAL PROVISIONS 

A. Nothing in the pelformance of this Agreement shall impose any liability for 
claims against COUNTY other than claims for which liability may be imposed by the 
Kansas Tort Claims Act. 

B. Nothing in the performance ofthis Agreement shall impose any liability for 
claims against any of the CITIES other than claims for which liability may be imposed by 
the Kansas Tort Claims Act. 

C. Each party to this Agreement will be responsible for it.s own actions in 
providing any services under this Agreement and shall not be liable for any civil liability 
that may arise from the furnishing of services, if any, by the other parties. 

A Cooperative Agreement by aDd among the B.oard of County Commissioners of Johnson County, Kansas, 
and the cities of Gardner, Leawood, Lenexa, Merriam, Misslon, Olathe? Overland Park, Prairie Village, 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne JUBtice Assistance Grant (.TAG) Formula Program 
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D. The parties to this Agreement do not intend for any third party to obtain a 
right by virtue of this Agreement 

E. This Agreement shall be govemed by, enforced and construed in 
accordance with the .laws of the State of Kansas. Further, the COUNTY and CITIES 
agree to abide by the JAG grant special conditions and certifications, and all applicable 
federal, state and local statutes, rules, regulations, OMB Circulars and Guidelines, 
including the provisions of the OJP Financial Guide, which may pertain to the grant 
award as well as the OJP Recovery Act Additional Requirements fowld at 
\;\",:""\:',:. n ill .. u.sdo; ,!:.li. y,:; reC(l vr::n:1 s();! ic 1 Lll) onreo u i r(~fnCn \ S. hLrn .. . "_,._. ____ .. __ ~_,.i_~ .. _ ..... _ .. J" _____ • __ . ___ ._. ___ • _____ . ___ .~' __ '._ ....... __ ~'_""' ••. ____ ._ .... " .. ' __ .'" __ ~.~ 

F. By entering into this Agreement, the parties do not intend to create any 
obligations express or implied other than those set out herein. Further, this Agreement shall 
not create any rights in any party not a signatory hereto. 

G. All agreements, covenants and clauses contained herein are severable, and 
in the event any of them shall be deemed or held to be unconstitutional, invalid, Of 

unenforceable, the remainder of this Agreement shall be interpreted as if such 
Wlconstitutional, invalid or unenforceable agreements, clauses ~llld covenants were not 
contained herein. 

IN W11NESS WHEREOF, tile parties hereto have caused tile above and foregoing 
Agreement to be executed by their respective and duly authorized representatives. 

[Signatures of authorized representatives appear on subsequent pages.] 

A Cooperative AgreemenL by and among the Board of County Commissioners of Johnson County, Kansas. 
and the cities of Gardner, Leawood, Lenexa, Merriam, Mission l Olathe1 Overland Park) Prairie Village, 
Roeland Park. and Shawnee, Kansas for the 2009 Byme Justice Assistance Grant (JAG) Formula Program 
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CITY OF GARDNER, KANSAS 

ATTEST: 

[The remainder of this page was left blank intentionally.] 

A Cooperative Agreement by and among the Board ;f COWlty Commissioners of Johnson County, Kansas! 
and the cities of Gardner) Leawood, Lenexa, 1Ylerriam) Mission, Olathe, Overland Park, Prarrie Village, 
Roeland Park.. and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Fonnula Program 
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CITY OF LEA WOOD, KANSAS 

ATTEST: 

-------'-------pr~p;,·· ~~·vrrhn' ..".,;r4,.,-I "--' ~~.~ 1 •. " .' clL1brlj'---______ _ II ne f em.Ulnae! UJ ruts page i1i a.J H:"J~ v~umc !7Zi.tDffi071£ltt.j. 

A Cooperative Agreement by and among the Board of CODIlty Commissioners of Johnson COuntYl K.ansas, 
and tL1e cities of Gardner, Leawood, Lenex~ "Merriam, Mission, Olathe, Overland Park, Prarrje Village, 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula Program 
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CITY OF LENEXA, KANSAS 

ATTEST: 

APPROVED AS TO FORM: 

[The remainder of this page was left blank intentionally.] 

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County I 

Kansas, and the cities of Gardner 1 Leawood, Lenexa) Merriam, Mission, Olathe, Overland Park, Prairie 
Village, Roeland Park, and Shawnee, Kansas for the Al09 Byrne Justice Assistance Grant (JAG) Fonnula 
Program 
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CITY OF MERRIA1Yl, KANSAS 

ATTEST: 

APPROVED AS TO FORM: 

[The remainder of this page was left blank intenlionaliy.] 

A Cooperative Agreement by and among the Board. of Couney Commissioners of Jolmson County, 
Kansas, and the cities of Gardner, Leawood; Lenexa, Merrinm, Mission, Olathe, Overland Park, Prairie 
Village, Roeland Park, and Shawnee, Kansas for (he 2009 Byrne Juslice Assiswnce Gram (JAG) 
Formula Program 
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CITY OF MISSION, KANSAS 

By: 

ATTEST: 

APPROVED AS TO FORM: 

~\ 

[The remainder of this page was left blank intentionally.] 

A CooperatIve Agreemerii by ancfamong'ihe--Board ot' Co~nty CommIssione"rs of Joruls'on"Couot),; Kansas, 
and the cities of Gardner~ Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Village: 
Roeland Park. and Shawnee., K.ansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula Program 
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ATTEST: 

[The remainder of this page was left blank intentionally.] 

A Cooperative Agreement by and. among the Board of COlliIty Commissioners of Jolmson COWlty) Kansas; 
aDd the cities of Gardner, Leawood, Lenexa, Jvferriam, M"ission, Olathe, OverJand Park:, Prairie ViJlage) 
Roeland Parle. and Sbawnee) Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula Program 
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ATTEST: 

. ~~l,1,,~~~==-
Marian Cook 
City Clerk 

APPROVED AS TO FORM: 

2009-G671 7 -KS"'---"'-SB""---__ _ 

CITY OF' OVERLAND PARK, KANSAS 

/1 ,'y ij £J 
By:---,=L==1 ~-,--:-.d!~' ?~/"--,,,-.,j2J:;:' ----''&t--~=-::>.~ 

Carl R, Gerlach 
Mayor 

[The remainder afthis page was left blank injentionally.] 

_ .... _ ..... _--;--:-
A Cooperative /\grecment by ~mcl among lhe 130nrn of Cmll1ly Commi.s:>ioners of Johnson COllnty, i<Hnsas, 
and the cities of Gardner, Leawood, Lenexa., Merriam, Mis[)iof1, Ol:.itbe, Overtand Pal'k, PraiJie Village) 
Roeland P?rk, and Sh<:lwnee, Kansas for the 2009 Byme Justice Assist<lnce Grant (JAG) Formula Program 
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OMS APPLICATION NUMBER: 

ATIEST: 

/~~1fJ 
,/ pity cle;k·· 

APPROVED AS TO FORM: 

/}'1 -) 
( cfjl/Vtl-o/ r. UF1- =---_ 
Catherine P. 1o~an 
City Attorney 

?,009-G6717-KS-SB>----____ _ 

CITY OF PRAIRIE VILLAGE, KANSAS 

~ BY:~~~'/ 
Ronald L. Shaffe'r, l1ayor 

[The remainder of this page WetS leji blank intentionally.] 

A Cooperative Ag;:~;~;e!1t by and am~~g"'the S'oard of County Commissioners of John~~-;~-"·C'~·~-;~ty, I<"ansas, 
and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Village) 
Roeland Park and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula [)rogram 

Page 12 orl6 

- 5315 -



GMS APPLICA nON NUMBER: 2009-G6717-KS-SB 

CITY OF ROELAND P A.RK, Kl\NSAS 

ATTEST: 

APPROVED AS TO FORM: 

[The remain.der o/this page was left blank intentionally.] 

A COQperaLive Agreement by and among the Board of County Conunissioners of Johnson County, 
Kansas, and the cities of Gardner) Leawood, Lenexa, Merriam, Mission, Olathe, OverhUld Park, Prairie 
Village, Roeland Park, and Shawnee, Kansas for the 2009 Byrne lustice Assistance Grant (lAG) Formula 
Program 
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CITY OF SEA I¥NEE, KANSAS 

APPROVED AS TO FORM: 

f 
1h.~ 

A Cooperative Agreement by and among (be Board of County Commissioners of Johnson Coumy, 
Kansas, and the cities of Gardner! Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie 
Village, Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Gram (JAG) 
Formula Program 
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ATTEST: 

Nicholas Saldan 
~~~~~~];l~"tJ'-G0llii,t~~G"_S!&1m:~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

A Cooperative Agreement by a[ld among the Board of County Commissioners of Johnson County, Kansas, 
and the cities of Gardner, Leawood, Lenexa~ Merriam, Mission) Olathe, Overland Parlc! Prairie Village, 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justiee Assistanee Grant (JAG) Formula Pl'Ogram 
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EXHIBIT A 

Recovery Act; Edward Byrne Memorial Justice Assistance Grant (JAG) Formula 
Program: Loeal Solicitation 

Joint Application 

A CooperatIve Agreement by and among the Board of County Commissioners of Johnson County, Kansas, 
and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Village, 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) F01mula ProgTam 
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t-'age 1 or L 

APPLICATION FOR 2. DATE SUBMITTED Applicant Identifier 
FEDERAL ASSISTANCE 

May 14,2009 

1. TYPE OF SUBMISSION 3. DATE RECEIVED BY STATE State Application Identifier 

Application Non-Construction 4. DATE RECEIVED BY Federal Identifier 
FEDERAL AGENCY 

. 

5.APPLICANT INFORMATION 

Legal Name Organizational Unit 

Johnson County Kansas Sheriff s Office 

Address Name and telephone number of the person 
to be contacted on matters involving this 

125 N. Cherry Street application 
OLATHE, Kansas 
66061-3443 Swisher, Carrie 

(913) 791-5276 

6. EMPLOYER IDENTIFICATION NUMBER (EIN) 7. TYPE OF APPLICANT 

48-6034760 County 

8. TYPE OF APPLICATION 9. NAME OF FEDERAL AGENCY 

New Bureau of Justice Assistance 

10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE 11. DESCRIPTIVE TITLE OF 
... -_ .. - ----- - M¥Hg,~P_R&.lE@_1' . 

... IT """nER:' 
"~"H~ . 16.8e4 

Edward Bryne Memorial Justice CFDA 16.804 - Recovery Act - Justice Assistance Grants-
TITLE: Localities Assistance Grant (JAG) Formula Program 

12. AREAS AFFECTED BY PROJECT 

Johnson County - County Gardner City - Municipal Leawood City - Municipal Lenexa City - Municipal Merriam 
City - Municipal MissiQn City - Municipal Olathe City - Municipal Prairie Village - Municipal Roeland Park City -
Municipal Shawnee City - Municipal Overland Park City - Municipal 

13. PROPOSED PROJECT 14. CONGRESSIONAL DISTRICTS OF 
Start Date: July 18, 2009 
End Date: July 17,2013 a. Applicant 

b. Project KS03 

15. ESTIMATED FUNDING 16. IS APPLICATION SUBJECT TO 

Federal $920,495 REVIEW BY STATE EXECUTIVE 
ORDER 12372 PROCESS? 

Applicant $0 

State $0 Program has not been selected by state for 

Local $0 
review 

https:llgrants.ojp. usd oj. gov Igmsextern al/app I i cation Review. d 0 ?pri nt=yes 5/14/2009 
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Other $0 

Program Income $0 17. IS THE APPLICANT DELINQUENT 
ON ANY FEDERAL DEBT? 

TOTAL $920,495 
N 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA IN THIS APPLICATION 
PREAPPLICATION ARE TRUE AND CORRECT, THE DOCUMENT HAS BEEN DULY AUTHORIZED BY 
GOVERNING BODY OF THE APPLICANT AND THE APPLICANT WILL COMPLY WITH THE 
ATTACHED ASSURANCES IF THE ASSISTANCE IS REQUIRED. 

https:llgrants.ojp. usdoj. gov/gmsexternai/appiication Review. do ?print=yes 5/14/2009 
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PROGRAMNARRATNES 

The Johnson County Sheriffs Office is applying for $920,495 in grant funds through the Bureau 
of Justice Assistance Edward Byrne Memorial Justice Assistance Grant Program. The Johnson 

County Sheriffs Office will assume the role of fiscal agent for purposes ofthis coordinated grant 
and will administer the financial and programmatic requirements. Because the grant specifies 

that a single joint application must be filed, the Johnson County Sheriffs Office will also be 
applying on behalf of the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, 

Overland Park, Prairie Village, Roeland Park, and Shawnee. A Memorandum of Understanding 

(MOU) among the eligible cities and Johnson County has been collected from and signed by 
each participating city and the County. 

Component 1 ($66,505): Johnson County Sheriff's Office Video Arraignment and Digital 
Voice Recording Equipment 

The Johnson County Sheriff's Office will purchase three video conferencing systems and one 

digital audio recording system with the proceeds from this grant. This will enable Johnson 

County to replace aging and failing video equipment with updated equipment in two courtrooms 

and one jail location. This will also establish the ability to produce audio recordings in one other 

courtroom which currently does not have this capability. Integrating new video arraignment and 

digital recording equipment into the courts provides better utilization not only of courthouse staff 
but also of Sheriffs Officers, as well. This in tum helps maintain public safety at the high 
standards already existing in Johnson County. 

~~~~~~,;rT;nh&hltbP~j~tbiJbth&laudg€obal;<blaas.e,GbQ:l;b£S~th~Jth K2n.qas£j;,~c,)" ~~~ 

Communication Products Company (SKC). SKC is a privately held corporation headquartered in 

Kansas City, with offices in Chicago, Minneapolis, Columbus (OH), Des Moines, Omaha, St. 

Louis, Louisville, Tulsa, Oklahoma City, Dallas and Houston. SKC specializes in the Tandberg 

video arraignment equipment currently in use in the district courthouse and is an authorized 
reseller and service provider for the equipment requested in this grant. Bid prices for the digital 

audio recording equipment are from Smith Audio Visual, Inc. of Topeka, Kansas. This firm 

specializes in professional sound installation, presentation, digital surveillance and controlled 

access systems and has provided other audio surveillance equipment for Johnson County's public 
safety applications. 

Compolllent 1 Time Line 

The Time line proposal is as follows: 

In year one July 1, 2009 - December 31, 20 1 0 

1 
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1) 30 days after grant award: Bids will be requested for Tandberg video arraignment 
equipment/ digital voice recording equipment purchase 

2) 90 days after grant award: Video arraignment equipment/digital voice recording 
equipment will be purchased through the Sheriff s Office Purchasing Unit 

3) 120 days after grant award: The equipment will be installed by JIMS Computer 
Unit 

Years July 1, 2009 -January l, 2013 

l) All video arraignment and digital voice recording equipment is operational, which 
allows for more efficient running of the district courts 

Component 1 Performance Measures 

The Sheriff, or his designee, will be responsible for project monitoring and evaluation. The 
first priority is to procure the equipment. The Sheriff s Office is currently developing bid 
documents that can be sent out upon award of the grant. All equipment purchases have been 
authorized and approved by the Sheriff of Johnson County. 

The Sheriff, or his designee, will monitor the project to ensure the following goals will be 
met: 

I. Purchase of the video arraignment and digital audio recording equipment and distribution 
~~~~~~==.()f~~equoipmel1<=t€l=the=J}M-&ohlni·~~=====~=~=~==~~==~=====~=~ 

2. Installation of the equipment by the JIMS unit 

3. Successful testing of the equipment to ensure it is fully operational as intended 

Component 2 ($35.250): Gardner Department of Public Safety Narrow Band Radio 
Equipment 

The Gardner Public Safety Department proposes to purchase seven Motorola 700 MHz mobile 
radios, seven Motorola XTS 1500 pOliable radios and one Motorola lmpres six-bank multi-unit 
charger. By making this purchase the impact to the department will allow us to reduce the 
expenditures from our already rigid operating budget due to the declining economy. In addition 
the department can continue to utilize the police dispatch services from the Johnson County 
Sheriff s Department. 
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The intended purchase of the radios will be using the established Kansas State purchasing 
contract with Motorola, Inc. providing us the best possible pricing for the radios needed. The 
ordering of equipment will have an economic impact in Kansas in the areas of sales and 
shipping. Since Motorola is a global company, it is undetennined as to whether the radio 
equipment will be manufactured in whole or in part within the United States. 

Component 2 Time Line 

The time line proposal as follows: 

In year one July I, 2009 - December 31, 20 I 0 

1) The Gardner Department of Public Safety Administrative Captain must authorize and 

approve radio equipment to be purchased 

2) Radio equipment will be ordered and received 

Years July 1,2009 - January 1,2013 

I) All Gardner Department of Public Safety radio equipment is operational which provides 
enhanced radio system operation and functionality 

Component 2 Performance Measures 

The Gardner Department of Public Safety Administrative Captain will be responsible for project 
monitoring and evaluation. Activities to evaluate improvements to local and regional 
interoperabilii:y include coverage ar"", in-building coverage, and future eXRansion caRabilities. 

Component 3 ($31.960) Leawood Police Department Narrow Band Radio Equipment 

The City of Leawood Police Department will purchase ten portable Motorola 700 :MHz radios 
. with the proceeds from this grant. This will allow the Leawood Police Department to come into 
compliance with the upcoming Johnson County interoperable radio system change. The new 
radio system will make Leawood Police Department communications more efficient by 
providing more reliable and complete radio coverage in Leawood as well as with neighboring 
cities. 

The requested funding will assist the department in purchasing a portion of the portable radios 
and related accessories necessary to reach its ultimate goal of eventually equipping all officers 
with 700MHz portable radios. The Leawood Police Department plans to purchase ten p0l1abie 
radios for police use with the available Edward Byrne grant money. 

The intended purchase of the radios will be using the established Kansas State purchasing 
contract with Motorola, Inc. providing us the best possible pricing for the radios needed. The 
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ordering of equipment will have an economic impact in Kansas in the areas of sales and 
shipping. Since Motorola is a global company, it is undetermined as to whether the radio 
equipment will be manufactured in whole or in part within the United States. 

Component 3 Time Line 

The time line proposal as follows: 

In year one July I, 2009 - December 31, 20 10 

I) The Leawood Police Chief must authorize and approve radio equipment to be purchased 

2) Radio equipment will be ordered and received 

Years July I, 2009 - January I, 2013 

I) All Leawood radio equipment is operational which provides enhanced radio system 
operation and functionality 

Component 3 Performance Measures 

The Leawood Police Chief will be responsible for project monitoring and evaluation. Activities 
to evaluate improvements to local and regional interoperability include coverage area, in
building coverage, and future expansion capabilities. 

As a means to continue to be proactive and responsive to the needs of the community and 

enhance our intelligent policing efforts we are requesting funds for several technology based 
programs: (A) Automatic License Plate Readers (B) Photograph Evidence Storage and Audit 
Tracking (C) Personal POliable Video Camera. These purchases will allow the Lenexa Police 
Department to remain proactive and responsive to the needs of the community and enhance the 
intelligence policing efforts. 

The Automatic License Plate Reader (LPR) from ELSAG North America is made in the 
United States of America and their local distributor is located in Olathe, Johnson County 
Kansas. The sharing and collection of data will assist officers and investigators in multiple 
jurisdictions to solve crime and identify potential threats. The Photograph Evidence 
Storage and Audit Tracking software is also based and manufactured in the United States. 
This Photo Evidence Project will allow us to track the dissemination of our digital images 
and it also provides a searchable database. This tracking and audit log is impOliant to chain 
of custody and veracity issues for court proceedings. The Vie Vu Personal Portable Video 
Camera is also a United States based company. The VieVu cameras will allow our bicycle 
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patrol officers, motorcycle officers and officers in plain clothes assignments to wear a video 

camera on their person to capture citizen contacts and to record evidentiary information. 

Component 4 Time Line 

The time line proposal is as follows: 

In year one July 1, 2009 - December 31, 20 10 

1) The draw down on funds will occur within 90 days of the grant award notification with 

the exception of the service plan on the License Plate Readers, which will occur over the 

life ofthe draw down period 

Component 4 Performance Measures 

The Lenexa Chief of Police will be responsible for project monitoring and evaluation. Activities 

to evaluate improvements to local and regional interoperability include coverage area, in

building coverage, and future expansion capabilities. 

Componellt 5 ($23.735) Mission Police Department CITRlX Software Program 

The Mission Police Department is seeking grant funding assistance from the monies allocated to 

this department under Edward Byrne Memorial Grant. We ask for the U.S. Department of 

Justlce, under the prOV1Slons of thlS Byrne JAG grant, to fund the converSlon of our computer 

server environment to a "eHruX" electronic platform. By functITrg-this-midati ve, the lvfissim"'j-----
Police Department will provide a more efficient technological environment for all employees, 

allowing them access to the server and all local file applications. 

The proposed computer server appliances are produced in the United States, ensuring 

manufacturing and assembly jobs at their domestic factories. The licenses requested are 

produced from a company in Seattle, Washington and will also ensure retention of jobs at that 

American company. The installation of these servers and software will also requiretlle work of 

several computer engineers, which will serve to strengthen their employment. 

Compollent 5 Time Lillie 

The time line proposal is as follows: 

In year one July 1, 2009 - December 31, 2010 
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1) The Mission Deputy Chief of Police must authorize and approve equipment to be 

purchased 

2) Equipment will be ordered and purchased 

3) Programming and set-up of new applications on all desktop and mobile computers 

Years July 1,2009 - January 1,2013 

I) All Mission Police Department software purchased is operational 

Component 5 Performance Measures 

The Deputy Chief of Police will be primarily responsible for overseeing this grant initiative, and 

ensuring all the performance measures are met. Bids for the hardware and software licensing 

applications have already been secured, and once the project is approved, the orders are ready for 

. fulfillment. 

111e goals ofthis project shall be successfully satisfied when the new servers are installed and all 

users are able to connect to the Citrix server, including connections from the individual desktops, 

mobile data computers in the patrol cars, and from off-site remote access applications. 

Comoo!l]ent 6 ($34.075) Merriam Police Department eoplogic Desk Officer Olllline 

Reporting SYstem ailld Personal Recording Devices 

~=~=~~*h~M"'1'1'i_~~iee=~paFtmeFlt=iFlteFl~EM1"e=the=§1'-aFlHliInd:iFf_tl1e=Bdwaf-Ek~)b~M.gm@l'iaJ~===~ 

Justice Assistance Grant (JAG) to implement the Coplogic Desk Officer Online Reporting 

System. This system will allow citizens to report minor crimes online without the need to send 

an officer on the call. The Coplogic system will interface with our agencies current "J -Leads 

Record Management System." This will allow officers to focus on crime prevention and patrol 

duties. 

The Merriam Police Department also intends to use the grant funds from the Edward Byrne 

Memorial Justice Assistance Grant (JAG) to improve officer safety and evidence gathering with 

the use of body worn VieVu personal video recorders. Nearly everything that the officer sees and 

hears can be documented leaving nothing up for debate when wearing a body wom patrol camera 

system. It can be llsed to document interviews, reading Miranda rights and SWAT operations. It 

will also be useful to document citizen contacts when the officer is out of range of the in car 

camera system. The camera is positioned so that both the officer's and camera's line of sight are 

the same, so what the officers see the camera will record. 
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Both the Coplogic Desk Officer Online Reporting System and the Vie Vu personal video 

recorders are owned by companies who are based in the United States. The sales and service of 

this equipment are also based in the United States. 

Component 6 Time Line 

The time line proposal is as follows: 

In year one July 31, 2009 - June 30, 20 I 0 

1) The Merriam Police Department Administrative Lieutenant will authorize and approve all 
bids and contracts to purchase equipment 

2) Equipment will be purchased and received 

. 3) The Merriam Police Department's. Coplogic Desk Officer Online Reporting System will 

be online, and all Vie Vu personal recording devices will be in use 

4) Tracking system will be implemented and records kept to track man hour and dollar 

savings, video used as evidence 

Component 6 Performance Measures 

The Chief of Police will be responsible for presentation to the City Council. The Administrative 

Lieutenant will supervise installation and purchase. Coplogic, Inc. will install the required 

system components. The Administrative Lieutenant will be responsible for tracking the man hour 
~~~~~aITlfdff~~3Vm~~.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

The performance indicator is cost savings as a result of new systems implemented. The purpose 

of this outcome indicator is to measure program cost savings in man hours and cost savings in 

dollars. It is appropriate for all purpose areas that provide direct service and are able to realize a 

cost savings as a result of implementing new systems. This cost savings will help the Merriam 

Police Department with its efforts to provide the level of service necessary and avoid the need to 

reduce the number of certified officers. 

Component 7 ($295,395): Olathe Police DeJJartment Narrow Band Radio Equipment 

The City of Olathe is proposing use of the FY09 Edward Byrne Memorial (JAG) Grant fnnds to 

purchase new 700MHz radio system equipment that wonld allow their dispatching center to 

communicate directly with other major multi-jurisdictional emergency centers for all first 

responders relying on critical communications for coordinating day-to-day emergency service. 

The equipment allows for fnture expansion as a homeland security investment for 
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interoperability communications which has been identified both regionally and nationally as a 

high priority. 

The City of Olathe will purchase radio equipment using the established Kansas State purchasing 

contract with Motorola, Inc. The ordering of equipment will have an economic impact in Kansas 

in the areas of sales and shipping. Since Motorola is a global company it is undetermined as to 

whether the radio equipment will be manufactured in whole or in part within the United States. 

Component 7 Time Line 

The time line proposal is as follows: 

In year one July 1,2009 - December 31, 2010 

1) Olathe City Council must authorize and approve radio equipment to be purchase 

2) Radio equipinent will be ordered and received 

Years July 1, 2009 - January 1,2013 

1) All Olathe Police Department radio equipment is operational which provides enhanced 

radio system operation and functionality 

Component 7 Performance Measures 

~~~~~~Thdd1"eo!>Q""la"'t",h""eJ',=,=Q]ic~DeJLllJ;tnJenblldm.iJJistJati~e-Di-'idsi<mM,anagebwill be resp.Qnsib1<O...fBr..pl'GjecLk~' ~~~~~ 

monitoring and evaluation. Activities include evaluate improvements to local and regional 

interoperability, coverage area, in-building coverage, and future expansion capabilities. 

Component 8 ($16,450): Prairie Village Police Department Computer Voice Stress 
Analyzer and Tactical Entry Vests 

The City of Prairie Village Police Department is proposing use of the FY09 Edward Byrne 

Memorial (JAG) Grant funds to purchase a new Computer Voice Stress Analyzer and training to 

operate the equipment as well as tactical entry vests. Currently the office must schedule 

polygraph examinations with an outside source which has caused delays in the department's 

hiring process and detectives must rely on an outside agency to conduct interviews with a 

computer voice stress analyzer which can cause delays during investigations. Purchasing the 

Computer Voice Stress Analyzer will fill two requirements within the agency which now relies 

on outside sources. The National Institute of Truth Verification (NITV) manufactures and 

installs the software in the United States. Orders such as this will help maintain the trained 

workforce at the National Institute for Truth and Verification. The training will be conducted 

8 

- 5329 -



PROGRAM NARRATIVES 

regionally which will require lodging and meals therefore maintaining jobs in the service 

industry. 

Additionally, the department will use the remaining grant funds and supplemental funds from 

their "Asset Forfeiture Account" to purchase five tactical entry vests for the CIRT (Critical 
Incident Response Team). The CIRT assists with high risk drug related search warrants, arrest 

warrants, and buy/bust drug arrests and is responsible for responding to any active shooter, 
hostage situation, or other high risk situations. At the present time CIRT members use their 

department issued body armor which does not conform to the current tactical requirements and 

does not afford members with the necessary protection when involved with high risk situations. 

The purchase offive tactical entry vests for CIRT members will provide necessary protection to 

officers and will reduce the potential for injuries of CIRT members. The MSA Releasable 

Modular tactical vests are manufactured in the United States and the purchase will maintain the 

workforce at the MSA factory. 

Component 8 Time Line 

The time line proposal is as follows: 

60 Days following acceptance of bid: 

1) Will obtain bids for Computer Voice Stress Analyzer and tactical vests from vendors to 
receive the best possible price 

90 -120 days following acceptalllce of bid: 

1) Equipment will be ordered and implementation plan developed 

2) Track equipment usage and maintenance costs on Computer Voice Stress Analyzer 

3) Track the number of times CIRT members are deployed using the tactical vests 

Component 8 Performance Measures 

The Prairie Village Police Department, Chief of Police, or designee will be responsible for 
project monitoring and evaluations. Activities will include evaluating the number of instances 

the Computer Voice Stress Analyzer is used and compare it to the number oftimes outside 

sources were used in the previous three years. In the case of CIRT members, the number of 

events for deployment will be tracked and recorded for any injuries prevented as a result oftbe 

use of tbe equipment in the next three years. 

Component 9 ($14,335): Roeland Park Police Department Ravdian LED Light bars and 

emergency identification vehicle equipment 
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The City of Roeland Park Police Department is proposing use of the FY09 Edward Byrne 

Memorial (JAG) Grant funds to purchase five new Raydian LED Light bars and other related 
emergency vehicle equipment (sirens, PA and light control box and installation). 

The current light bars are over 10 years old and are creating a drain on the department budget 
due to the high cost of repairs. Additionally, motors and gears can freeze up during poor weather 

conditions creating a hazard for both officers and citizens alike. 

The purchase of the light bars will outfit 5 vehicles and enable the department to save money on 

repairs and replacement items that are worn due to the age of the light bar equipment currently in 

use. 

Installation of light bars will be throllgh a local service company whereby supporting the service 

industry and shipping of equipment will be though the United States utilizing standard shipping 
processes and securing employment throllgh this process. 

Component 9 Time Line 

The time line proposal is as follows: 

June 2009 or within 30 days following acceptance of award 

1) Will obtain bids for light bars and mbcellaneous vehicle emergency equipment 

June 30, 2009 or after bid is awarded for light bars and equipment 

Jllly 31, 2009 June 30, 20 I 0 

I) Installation of eqnipment on vehicles 

Component 9 Pel'forlll1ance Measures 

The Roeland Park Police Department, Chief of Police will be responsible for project monitoring 

and evaluations. A record tracking systems will be established to track maintenance costs and 
rnonitor savings. 

Component 10 ($74.965): Shawnee Mission Police Department Digital In-car Video/Audio 
Recording Svstem 

The City of Shawnee Police Department is proposing use of the FY09 Edward Byrne Memorial 

(JAG) Grant funds to purchase fifteen digital in-car video/audio recording systems in their 
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existing patrol fleet. The use of current recording systems in patrol fleet vehicles is obsolete due 
to aging equipment and advancing technology in the field of in-car audio/video recording 
systems. As current technology advances digital storage for media based systems are on the rise 
allowing for server based storage processes whereby removing the dependency of storage areas 
dedicated to housing VHS recording files. 

The need for new in-car recording systems is such that the department budgeted in 2009 with 
replacing 24 of their 39 fleet vehicles and will supplement $29,000 from their public safety 
equipment fund to cover the server based storage system. 

The FY09 Edward Byrne Memorial (JAG) Grant funds will supplement the budget for 2009 and 
allow and additional purchases of fifteen in-car video/audio recording systems and a server based 
digital media storage and retrieval/archiving system. The primary goal ofthis grant project 
would be to improve the evidence management system of the Shawnee Police Department 
emergency vehicles by reducing maintenance costs of the old VHS system and increase 
efficiency to serve the public in addition to providing sales and service for the companies 
involved in the purchase and product installation. 

In keeping with the economic stimulus, the in-car audio/video equipment company is based in 
Boonton, NJ and made in the USA. Installation of equipment will be sought from a local 
company in Olathe Kansas. 

Component 10 Time Line 

The time line proposal is as follows: 

June 15. 2009 - obtain vendor quote for equipment purchase 

July 1,2009 - Submit purchase request for digital in-car video system 

December 31, 2009 - Install digital video system in fleet vehicles 

Componellt 10 Performance Measures 

The Shawnee Police Department, Chief of Police will monitor and evaluate to determine the 
success of the project. 

Component 11 ($267,195): Overland Park Police Department Low Emission hvbrid 
Vehicles 

The City of Overland Park Police Department will use their allocation ofFY09 Edward Byrne 
Memorial (JAG) Grant funds to purchase fifteen low emission hybrid vehicles for law 
enforcement personnel with additional funds supplemented from a grant for $48,000 and a match 
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from Overland Park for $12,000. In addition to the hybrid vehicles, 4 light bars and installation 
sets will be purchased [low-profile emergency light packages with corner strobes and L.E.D. 

lights] and installed on the front and rear decks of the vehicles. 

As the current patrol fleet ages and reaches 100,000 the vehicles are placed in secondary areas 

such as Investigations, D.A.R.E., or School Resource Officer program. These vehicles continue 
to increase in mileage and maintenance. Despite efforts to maintain the fleet to the highest 

standards these vehicles will produce increasingly higher emissions and get lower MFG ratings 

as they age in secondary assignments. 

With the purchase of the low emission hybrid vehicles, we should experience an increase in fuel 

economy by 3-4 times over our current ratio, which will help reduce America's reliance on fossil 
fuels, lower our maintenance costs and provide additional "green" benefits for the environment. 

Component 11 Time Line 

The time line proposal is as follows: 

60 - 90 days after award of grallt: begin work for bid proposals for hybrid vehicles 

90-180 days after bid award: place orders for 6 low emission hybrid vehicles and order 

light bars and additional vehicle equipment 

30-45 days after receipt of vehicles: install light bars and emergency equipment on vehicles 

60-90 days before December 2010: begin installation oflight bars and additional vehicle 
~~~~~e'f:qui'IT1]Jment 

Before January 2011 order remaining (9) low emission hybrid vehicles 

Component 11 Performance Measures 

Deputy Chief of Police, Steve Smith will be responsible for project monitoring and evaluation. 

TIle Fleet Operations & Civilian Support Services, Frank Hendricks, Manager, will be 

responsible for supervising the tracking of fuel and maintenance cost savings for the hybrid 

vehicles. The cost of vehicle maintenance will be compared with previous vehicle expenditures. 

The project goals will be met when all Overland Park Police Department hybrid vehicles are in 
use and the vehicle maintenance costs are compared with previous vehicle expenditures. 
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Component 1 ($66,505,002: Johnson County Sheriff's Office Video Arraignment and 
Digital Voice Recording Equipment 

The equipment will allow for upgrading and updating of failing equipment. The purchase of this 
equipment will also enable the courts to expedite the justice process by continuing to utilize 
video court appearances rather than transporting every inmate in custody to court for the first 
appearance dockets. By updating and integrating new equipment in the Johnson County justice 
system, the courts and the Sheriff s Office can more efficiently and effectively serve the 
community. 

The Sheriffs Office also proposes to purchase new digital audio recording equipment for one 
additional district courtroom. The purchase of this new digital audio recording technology will 
enable the courtroom to record the proceedings and produce verbatim records for use in any 
future appeals or related court proceedings. 

Additionally, by integrating new video arraignment and digital recording equipment into the 
courts, this provides better utilization not only of courthouse staff but also of Sheriff s Officers, 
as well. This in turn helps maintain public safety at the high standards already existing in 
Johnson County. 

The equipment project is described as: 
• 2 -video conferencing system, signal and audio processing and equipment rack

$36,012 

• Video conferencing system, signal and audio processing and equipment rack- $7,986 

• Digital audio recording equipment, mixer, controller and display- $16,621 

~~~~~~~~<>---G.,mJlHter~fuFlimaj,€l=1'''6maing~:;;-J-;;'''ID==g;,,~&o50I·\'~~~~~~~~~~~~~~~~~~ 

e Maintenance agreement for video arrajgnment eqJlipmentR J year-$4,035 

BUDGET 

Item Pu~ose Location Computation Request 
Video Conferencing Update video Johnson County $18,006 x 2 $36,012 
System, Signal and arraignment District 

Audio Processing and technology Courthouse 
Equipment rack 

Video Conferencing Update video Johnson County $7,986 x J $7,986 
System, Signal and arraignment Jail 

Audio Processing and technology 
Equl£ment rack 

Maintenance Equipment Johnson County $1,345 x 3 $4,035 
Agreement for video warranty and District 

arraignment maintenance Courthouse 
equipment- 1 yr 

warranty 
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equipment, mixer, 

controller and d 
Computer for 

recording system 
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New Johnson County 
for one magistrate District 

6,621 x I $16,621 

$1,85 $1,851 

Component 2 ($35,250) Gardner Department ofPnblic Safety Narrow Band Radio 
Equipment 

The equipment is needed to meet the FCC mandated narrow-banding for all radio systems by 
2013. Currently most agencies must communicate indirectly through their own dispatching 
centers to contact each other. Equipment is needed to provide better overall communication 
capabilities than cun·ently exists for the Gardner Department of Public Safety. The ability for 
first response teams to easily communicate with each other is critically important, on a daily 
basis, as well as during a major multi-jurisdictional emergency. 

The equipment project is described as: 

• 7-Motorola 700 MHz Mobile Radio 
• 7- Motorola XTS 1500 Portable Radio 
• Motorola Impres six pocket multi-unit charger. 

BlIDGET 

QTY MODEL UNIT COST TOTAL 

7 Motorola 700 MHz Mobile Radio $3,201.55 $22,410.85 

7 Motorola XTS 1500 Portable 1,730.12 $12,110.84 

Motorola Impres six pocket multi-unit charger. 
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Component 3 ($31.960) Leawood Police Department Narrow Band Radio Equipment 

The equipment is needed to meet the FCC mandated narrow-banding for all radio systems by 

2013. Currently most agencies must communicate indirectly through their own dispatching 

centers to contact each other. Equipment is needed to provide better overall communication 

capabilities than currently exists for the Leawood Police Department. The ability for first 

response teams to easily commullicate with each other is critically important, on a daily basis, as 

well as during a major multi-jurisdictional emergency. 

The equipment project is described as: 

• 10- Motorola 700 MHz digital portable radio- $11,237.50 

• 10- Q674-P25 trnnking capability- $12,143.80 
• 10- Q947- Integrated Voice and Data- $1450,00 

• 10- G996-POP25 over the air programming (reguires IV&D)- $725.00 
• 10- ADP encryption- $72.50 
• 10- Programming-$428.60 
• 10- Caller ID Display- $543.80 
• 59 -Higher Capacity Battery- $2,010.72 
• 10- Remote Speaker Microphone w emergency button - $1,200.00 
• 10- Leather Carrying Case- $489.00 
• 10- Single Unit Charger- $815.00 
• 10- Extended Warranty (totaling 3 years)- $840.00 

BUDGET 

}\faxnt / Item de~'tri 
Motorola 700 MHz digital portable Improve City of $1123.75 x 10 $11,237,50 
radio Communication Leawood 
Q674-P25 trunking capability Improve City of $1214.38 x 10 I $12,143.80 

Communication Leawood 
Q947- Integrated Voice and Data Improve City of $145.00 xl 0 $1450.00 

Communication Leawood 
G996-POP25 over the air Improve City of $72.50 x 10 $725.00 
programming (requires IV &D) Communication Leawood 
ADP encryption Improve City of $7,25 x 10 $72.50 

Communication Leawood 
Programming Improve City of $42.86 x 10 $428.60 

Communication Leawood 
Caller ID Display Improve City of $54.38 x 10 $543.80 

Communication Leawood 
Higher Capacity Battery I Improve City of $34.08 x 59 $2010,72 

Communication Leawood 
Remote Speaker Microphone w Improve City of $120.00 x 10 $1200.00 
emergency button Communication Leawood 
Leather Carrvin~ Case Improve City of $48,90 x 10 $489,00 

3 

. 

- 5336 -



Single Unit Charger 

Extended Warranty (totaling 3 

BUDGET NARRATIVES 

Improve 

City of 
Leawood 
City of 

$8J.50x10 

$84.00 x 10 

Component 4 ($60,630) Lenexa Police Department Technology Based Programs 

$815.00 

$840.00 

The projects as outlined include: (A) Automatic License Plate Readers (B) Photograph Evidence 
Storage and Audit Tracking (C) Personal Portable Video Camera. 

Our overall goal in implementing the technology based projects within the Lenexa Police 
Department is to continue to be proactive and responsive to the needs of the community and 
enhance our intelligent policing efforts. Each project has a significant impact on efficiency and 
accountability within the department. In each project several overall strategies will be 
implemented and tracked. Quarterly financial and programmatic reporting to include the 
implementation process and outcomes for each project will be submitted according to the 
Recovery Act. 

The equipment project is described as: 

• 2- Mobile License Plate Readers - Includes LPR Processor, 6 cameras (3 colors and 3 

infrared LPR in three enclosures), cables and related software. In a transportable 

ruggedized electronic suitcase- $39,950.00 

• 2 -Operations Center License designed to coordinate multiple fixed and mobile units 

across- $1,950.00 

• 4 years of service plan- $6,285.00 

• 1- Photo Evidence Pro Software-$I ,500.00 

• 1- Color LasW Jet Printer- $700.00 

• 17 -USB 2.0 Multi-card Reader- $125.00 

• 1- miSAN D 4TB Server and Maintenance Agreement-$7,405.48 

• 6 -VieVU Personal Video Cameras-$2,700.00 

Budget 

DESCRlPTION Extended 

2 MPX-900X3 
Mobile License Plate Reader -Includes LPR Processor, 6 cameras $19,975.00 $39,950.00 

(3 colors and 3 infrared LPR in three enclosures), cables and 

related software. In a transportable ruggedized portable suitcase. 
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MPH-900 ope 

Operations Center License designed to coordinate multiple fixed 
and mobile units across. 

Service Plan Year I 

$975.00 $1,950.00 

o o 

By funding this initiative, the Mission Police Department will provide a more efficient 
technological environment for all employees, allowing them access to the server and alJ local file 
applications. When working off-site, employees may work more efficiently and enjoy better 
productivity by having access to their individual computer desktop. The increase in time 
productivity will serve to fortify their job positions. The new software will also allow police 
officers to log into the server from the laptops in their patrol cars, making them more efficient. 

The proposed computer servers are produced in the United States, ensuring manufacturing and 
assembly jobs at their domestic factories. The licenses requested are produced from a company 
in Seattle, Washington and will also ensure retention of jobs at that American company. The 
installation of these servers and software will also require the work of several computer 
engineers, which will serve to strengthen their employment. 

The equipment project is described as: 

• IBM Primary Citrix Server- $10,904.16 
• 1 - IBM Secondary Citrix Server- $4,207.06 
• 25- Government open licenses- $1,625.00 
• 2 -Window server licenses- $1,158.00 
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• 25- Citrix Presentation licenses- $6,950.00 
• Supple1Jlental funds- [1,109.22] 

BUDGET 

IBM Primary New server City of I $10,904.16 1$10,904.16 
Citrix Server Mission 
IBM Secondary Redundant server to City of 1 $4,207.06 1 $4,207.06 
Citrix Server act as back-up Mission 
(25) Government Open Client Access City of 125 x $65.00 1$1625.00 
Licenses Licenses Mission 
Windows Server Licenses Standard Microsoft City of 2 x $579.00 $1158.00 

licenses for servers Mission 
(25) Citrix Presentation Concurrent licenses City of 25 x $278.00 $6950.00 
Licenses to run Citrix on 

individual 
comllUters I [1,109.22] from General I 

€"f!1fl'jl"'I1ent=6=@-04.&07~)=Mel'l'i&m~oli~e=D"f}al'tm"u~G()fJklgie=De&~Uic"'r=l#ruill" 

Reporthw System an.d personal Recordin$1 Devices 

The equipment is needed to improve services to the citizens of Merriam by allowing them to 
report minor crimes online. This will allow officers more time for active criminal patrol and 
crime prevention activities. 
The purchase ofthe personal recording devices will improve officer safety and evidence 
collection during citizen contacts. This will give officers a better infonnation gathering tool, 
which will improve successful prosecution. 

The Cop logic Desk Officer Online Reporting System is designed in California by Coplogic Inc., 
with support staff for their products located throughout the United States. 

This equipment project is described as: 

• Cop logic Desk Officer Online Reporting System and 4 years maintenance warranty
$19,800 

• 4 year maintenance agreement- $10,230.00 
• Body worn video recorders- $4,045.00 
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BUDGET A 

Item with Description Purpose LDcation, if CDmputation Request 
applicable 

Purchase Cop10gic Desk Improved crime I City of Merriam $19,800.00 $19,800.00 
Officer Online Reporting reporting. 

I 
Year Two Maintenance Improved crime City of Merriam $3,300.00 I $3,300.00 

Jortin a . 

Year Three Maintenance I Improved crime City of Merriam $3,465.00 $3,465.00 
Jorting. 

Year Four Maintenance Improved crime City cif Merriam $3,465.00 $3,465.00 
repOlting. 

Purchase body worn Improved officer City of Merriam 4.5 x $899.00 $4,045.00 
video recorders safety and 

evidence 
)llection 

Supplemental Funds from I Purchase City of Merriam $899.00 x.5 $0 
Asset Forfeiture Account remaining portion = $450.00 

of the fifth body 
worn video 

recorder 

Component 7 ($295,395) Olathe Police Department Narrow Band Radio Equipment 

The equipment is needed to meet tbe FCC mandated narrow-banding for all radio systems by 

2013. As the City of Olatbe currently operates on ajoint Olathe-Lenexa-Shawnee UHF radio 

system the variety of radio bands has resulted in an overall infrastructure not fostering effective 

intercommunications. Currently most agencies must communicate indirectly through their own 
dispatching centers to contact each other. 

The purchase of the 700MHz radio system equipment will provide better overall communication 

capabilities than cun'ently exists for Olathe. The ability for first response teams to easily 

communicate with each other is critically impOltant, on a daily basis, as well as during a major 

multi-jurisdictional emergency. 

This equipment project is described as: 

• Supplemental funding- [$979.26] 
• 700MHz radio system equipment 
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B1IDGET NARRATIVES 

• Portable XTS limited keypad [Model II] with encryption-$277,313.40 
o Programming - $3,343.08 
o Swivel carrying case - $3,814.20 

o Desk Charger - $6,357 
o Intrinsic Speaker Mic - $5,546.58 

BUDGET 

Name /Position or Item 
With Description 

Purpose 

Purchase of 700MHz radio system I Improved 
equipment 

Communication 

Supplemental funding 

Location, if I Computation 
applicable 

City of Olathe 1$3,799.67 X 78 

Request 

979.26J 

Component 8 ($16,450) Prairie Vmage Police Department Compnter Voice Stress Analyzer 

and Tactical Entry Vests 

EqUIpment and trammg IS needed to reQuce the outsourcing ofpoJygrapb testing and voice stress 

analyzmg for hmng ana mvestJgatlOn sItuations. I hIS eqUIpment may reauce backlogs m the 

hiring process and expedite investigation cases when tbey rely on voice stress analyzing. 

Office safety is critical and purchasing tactical vests for CIRT members will provide them with 
the safety that their current body armor may not provide when placed in a critical incident 

situati on. 

This equipment project is described as: 

• Computer Voice Stress Analyzer - $8,895 
• Maintenance agreement for equipment - $ 300 
• Lodging, meals for training (2) detectives - $2120 
• Tactical Vests (5 vests) - $5,135 
• Supplemental funds (for vests) from Asset Forfeiture - $1085 
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BUDGET NARRATIVES 

BUDGET 

Name /Position or Item Purpose 
With Description 

Purchase of Computer I Improved investigations and 
Voice Stress Analyzer hiring 

Maintenance agreement for I Maintaining operability of 
equipment equipment 

Lodging and meals 
associated with h'aining two 
(2) detectives 

to operate the 
Computer Voice Stress 
Analyzer 

Location, if Computation 
applicable 

City of Prairie 1$ 8,895 X I 
Village 

City ofprairie 1$ 300 X 1 
Village 

Regional 1,060 X 2 

Purchase of tactical vests Equipment for CIRT members I City of Prairie 
(5 ballistic vests) Village 

1,244 X 5 

Supplemental funds from 
Asset Forfeiture Account 

Component 9 ($14.335) Roeland Park Police Department Raydian LED Light Bars 

Request 

$8,895 

$300 

[$1,085] 

Light bar and related emergency identification equipment is planned in order to reduce the cost 
of repairs and possible malfunction of equipment in emergency situation. For improvements to 
emergency lighting the department suggests the purchase of Raydian LED light bars, sirens, PAs 
and light control boxes along with the microphone kit and installation. 

This equipment project is described as: 

• Raydian LED Light bars - $9,245 
• Siren, PA and light control boxes - $3575 
• Microphone kits - $300.85 
• Installation oflight bars and equipment - $1,214.15 
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BUDGET NARRATIVES 

BUDGET 

Name /Position or Item 
With Description 

Purpose Location, if applicable I Computation 

Purchase of Raydian LED 

Light bars 

Improved I City of Roeland Park 
Lighting 

Purchase Siren, PA and light I Operate tbe new i City of Roeland Park 

control box light bar 

Purchase Microphone kit I Operate PA City of Roeland Park 

Installation of Light bars and jImplement Plan City of Roeland Park 

Equipment 

$1,849.00 X 5 

i$715.00X5 

$60.17 X 5 

$60.00/hr x 20 

Component 1{) ($74,965) Shawnee Police Department Digital In-Car Video/Audio 
Recording System and SeneI' Based Digital Media Stora(!e and RetrieYal/ArchiYing 
System 

Request 

$9,245.00 

1$3,575.00 

$300.85 

$1,214.15 

The purchase of the fifteen new digital in-car video/audio recording system and the server based 

digital media storage and retrieval/archiving system will serve multiple purposes. First, to 
reduce the strain budget for repairs to out dated and obsolete equipment, second to bring the 

rycording system up to date witb current digital technology and finally to remove the necessity 

. for future VHS storage as the new recording system will utilize digital media storage making 

accessibility virtually trouble free. 

This equipment project is described as: 

• DVR Digital video system - $69,375 
• IR Camera w/cables (backseat camera) - $4,425 
o Shipping Costs (estimated) - $750 
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BUDGET NARRATIVES 

BUDGET 

Name /Position or Purpose Location I Computation I Request 
Item With Description 

I 
Purchase DVR Digital Improved digital evidence City of $4,625.00 X I $69,375.00 
video system management Shawnee 15 

I 
Purchase IR Camera Operate digital video City of $295.00 X 15 1$4,425.00 
with cables (backseat system Shawnee 
camera) 

I Transport equipment from 
I 

Shipping City of $750.00 
the factory to Shawnee Shawnee 

Component 11($267,195) Overland Park Police Department Low Emission Hybrid 
Vehicles, Light Bars and Emergencv Strohes 

The purchase of the 15 hybrid vehicles are to be used in secondary areas for law enforcement 
personnel. Commitment for this purchase is such that outside grant funds and a depmtment 

contribution will be made in order to assist with the purchase of the vehicles and outfit 4 with 
I1gbt bars and emergency hghtmg systems. 

These vehicles will replace the high mileage low rated emission sedan models that were removed 
from the patrol fleet to the secondary areas. By purchasing these vehicles Overland Park Police 
Depmtment will recognize a savings offuel consumption and contribute to lower emissions in a 
"green" capacity. 

This equipment project is described as: 

• Low Emission Hybrid Vehicles -$ 315,000 
• Light bars - $5,200 
• Installation of light bars - 6,995 
• Existing grant funding- [$48,00] 
• Supplemental funds from Overland Park- [$12,000] 

11 

- 5344 -



Name !Position or 
Item With 

Description 

of Hybrid 

Vehicles 

additional $12.000 for 
15 hybrid vehicles 

Purchase Light Bars 
and Other Equipment 

Installation of Light 
Bars and Equipment 

BUDGET NARRATIVES 

BUDGET 

Purpose Location Computation Request 

Maintain and lor create new jobs City of $21,000x 15 15,000 
in the employment sectors Overland Park 
affected by these vehicle and 
emergency equipment purchases 
and installations. Also, the use of 
"green" technology will help 
lower ozone emissions, reduce 
dependency on fossil fuels, 
improve gas mileage and reduce 
maintenance costs. 

City of 
Overland Park 1 -$48,000 + -S12,OOO 1-$60,000 

To be used in emergency City of $1,300.00 x 4 

situations. Overland Park 

Provide emergency equipment for City of $1,748.75 x 4 $6,995 
vehicles Overland Park 
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BUDGET NARRATIVES 

BUDGETS 

Automatic License Plate Reader 

Photograph Evidence Storage and Audit tracking software 

VieVu Personal Portable Video Camera 

Coplogic Desk Officer Onlil)e Reporting System 

. Personal Recording Devices 

700MHz radio system 

Portable XTS limited keypad [Model II] with: 

ALLOCATION 

Encryption, programming, swivel carry case, desk charger and Intrinsic speaker mic 
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BUDGET NARRATIVES 

BUDGETS 

Voice Stress Analyzer, 

Tactical Ballistic vests 

ALLOCATION 

DVR Digital video in-car recording system and server based digital media storage 

Retrieval archiving system 

Hybrid low emission vehicles 

Emergency vehicle strobes 
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REVIEW NARRATIVES 

Component 1 ($66.505.00): Johnson County Sheriffs Office Video Arraignment and 
Digital Voice Recording Equipment 

The Johnson County Sheriffs Office has agreed to serve as the applicant/fiscal agent for the 
joint funds. In part, individual proposals were received from the respective jurisdictional 
agencies and presented as a single application with respect to agencies MOUs. 

The objective for the Edward Byrne Memorial Grant was presented to the Board of County 
Commissioners (BOCC) April 16, 2009. The activity allowed for citizen comment and to obtain 
the BOCC's approval with the BOCC chairwoman's signature on the MOU. 

Component 2 ($35.250) Gardner Department ofPnblic Safety Narrow Band Radio 
Equipment 

The Johnson County Sheriff s Office has agreed to serve as the applicantlfiscal agent for the 
joint funds. In part, individual proposals were received from the respective jurisdictional 
agencies and presented as a single application with respect to agencies MOUs. 

The objective for the Edward Byrne Memorial Grant was presented to the Mayor and City 
Council on April 6, 2009. The activity allowed for citizen comment from April 7,2009 t!u'ough 
April 21, 2009 and to obtain the Mayor's signature on the MOU. 

Component 3 ($31.960) Leawood Police Department Narrow Band Radio Equipment 

T ne JOlInson County 5TIerrfrr(}ffrce llas-agre-e-Cl-to"erve-anITe-apptrcantlfiscah:genF:l:ilTortTFflllTi-e'j"-=====~ 
------ji<. o3ti:Bt-RlBtI&.-l:B-part, individual pmposals were received from the respective jllrisdictional ________ _ 

agencies and presented as a single application with respect to agencies MOUs. 

The objective for the Edward Byrne Memorial Grant was presented to the Mayor and City 
Council on April 20, 2009. The activity allowed for citizen comment and to obtain the Mayor's 
signature on the MOU. 

Component <I ($60,630) Lellexa Police Department Technology Based Programs 

The (JAG) application grant was made available for review to the Lenexa Governing Body on 
April 13, 2009. This has also been placed on the agenda for the regular City Council Meeting on 
April 21, 2009. The application was made public on the City website 
(http://www.ci.lenexa.ks.us) on April 14, 2009 with a notice for the opportunity for public 
comment on the application to be held at the Lenexa City Council meeting on April 21, 2009. 
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REVIEW NARRATIVES 

On April 21, 2009 the Governing Body authorized the Mayor to sign the memorandum of 
understanding with the Johnson County Sheriffs Office and participating cities. 

Component 5 ($23,735) Mission Police Department CITRIX Software Program 

The Johnson County Sheriffs Office has agreed to serve as the applicant/fiscal agent for the 
joint funds. In part, individual proposals were received from the respective jurisdictional 
agencies and presented as a single application with respect to agencies MOUs. 

The Governing Body of the City of Mission was advised ofthe Police Department's grant 
application at its Finance Committee meeting of April, 8th

, 2009, At the City's regularly 
scheduled Council Meeting of April 15th

, a Public Hearing was held to officially inform our 
governing body of the intent ofthis grant, and to provide the public with an opportunity to ask 
questions or comment on this project. 

Component 6 ($34,075) Merriam Police Department Cop logic Desk Officer Online 

ReDorting Svstem and Personal Recording Devices 

The Johnson County Sheriff's Office has agreed to serve as the applicant/fiscal agent for the 

joint flillds. In part, individual proposals were received from the respective jurisdictional 

agencies and presented as a single application with respect to agencies MOUs. 

The objective for the Edward Byrne Memorial Grant was presented to the Merriam City Council 

~~~~~~Q~n~A12.ril21~2.llil9 .~B ac.ti:Yitv alh\'LtO.d~Qrsiti~eILm)mJJJlmLaQ(LtQDll.tajllllLe COJ.!nciLl.RProv"a~1 ==~== 
with the Merriam City Mayor's signature on the MOU. 

Component 7 ($295,395) Olathe City Police Department Narrow Band Radio System 

.The Edward Byrne Memorial Grant was presented to Olathe City Council, May 5, 2009. The 

activity. allowed for citizen comment and to obtain the Council approval with the Olathe City 

Mayor's signature 00 the MOU, 

Component 8 ($16,450) Prairie Village Police Department Computer Voice Stress Analvzer 

and Tactical Ballistic Vests 

The Edward Byrne Memorial Grant was presented to the City Council, April 20, 2009. During 

this time citizen comment and council approval with the Mayor's signature on the MOU was 

obtained. 
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REVIEW NARRATIVES 

Component 9 ($14,335) Roeland Park Police Department Ravdian LED Light bars and 
Emergencv Vehicle Accessories 

The Edward Byrne Memorial Grant was presented to the City Council April 13, 2009. The time 
allowed for citizen comment and Council approval with the Mayor's signature on the MOU was 
obtained April 20, 2009. 

Component 10 ($74,965) Shawnee Police Department Digital In-Car Video/Audio 
Recording System with Server based Digital Media Storage and Retrieval/Archiving 
system 

The Edward Byrne Memorial Grant was presented to the City' Council was presented to the City 
Council on May 8, 2009 at which time citizen comment and Council approval was obtained. The 
Council approval with the Mayor's signature on the MOU was obtained May 11, 2009. 

Compoltlent 11 ($267,195) Overland Park Police Department Low Emission Hybrid 
Vehicles. Light bars and Emergency Li!!htin!! Accessories 

The Edward Byrne Memorial Grant was presented to the City Council April 13,2009 at which 
time citizen comment and Council and community support for this project was obtained. On 

~~~~~~lY1r;;=ay~4~" "'Z""'QUV-Ci1')lCouncil approval for file NfOtFWas 05llfmeCi. 
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ABSTRACT 

The Johnson County Sheriff's Office will be the administrative and fiscal reporting agency for 
tbe,disparity funding grant on behalf oftbe cities of Gardner, Leawood, Lenexa, Merriam, 
Mission, Olathe, Overland Park, Prairie Village, Roeland Park, and Shawnee for the Edward 
Byrne Memorial Grant. The projects being funded tbrough this program include replacing 
outdated equipment in tbe courtbouse, purchasing and upgrading software programs and 
replacing outdated vehicles with new "green" hybrid vehicles, 

The Johnson County Sheriff's Office acknowledges tbat a disparity exists between the cities of 
Gardner, Leawood, Lenexa, Merriam, Mission, Olatbe, Overland Park, Prairie Village, Roeland 
Park, Shawnee and Johnson County in Kansas. 

Programs funded tbrough this grant are faceted for law enforcement and will cover a range of 
areas. Johnson County activities include replacing outdated video arraigmnent equipment and 
purchasing a digital voice recording system to assist witb court proceedings. Prairie Village's 
program includes equipment purchase of a voice stress analyzer and ballistic vests. The police 
departments of Gardner, Leawood, and Olathe will up-grade their existing radio communication 
equipment to meet the low band frequency requirements. The City of Lenexa will implement a 
technology based program including automatic plate readers, photograph evidence storage and 
audit tracking along witb personal portable video cameras. Both Mission and Merriam Police 
Departments will purchase software programs which when converted, will aide with employees' 
computer access. The software enhancements for the Merriam Police Department will enable 
citizens to make minor reports on line. Merriam is proj ecting this feature as a time saving 
program allowing for a reallocation of officer resources. The Shawnee Police Department will 
undertake an in-car video recording project with major financial contributions being 
supplemented from their financial budget. The cities of Roeland Park and Overland Park will 
purchase light bars for fleet vehicles. In addition, Overland Park will purchase low ennssion 

~~~~hybFi:ci=I'ehid~s=t€A'®]'lia€s=m@ff-<J.xisiing=hi'5h=mil®ags=whi,,"k;s~. ~~~=~~~~~~~~~~~~ 

The timeline for grant programs have been established witb programs commencing thirty to sixty 
days after grant award. Most programs have a target date for final equipment purchases no later 
tban December 20 1 O. The funds provided for the programs will improve the quality of service 
each agency provides to its community tbrough their activities, upgi-ades and equipment 
purchases. 

The funding provided from the Edward Byrne Memorial Grant will support United States 
manufactures whenever possible and increase economic capacity by using local service 
companies. The Johnson County Sheriff's Office and cities of Gardner, Leawood, Lenexa, 
Merriam, l'Aission, Olatbe, Overland Park, Prairie Village, Roeland Park, and Shawnee recognize 
the importance of supporting and encouraging local econonnes whenever possible. 
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RESOLUTION NO. ,.2c?o9-04/ 
A RESOLUTION APPROVING AND AUTHORIZING THE MAYOR TO EXECUTE A 
COOPERATIVE AGREEMENT BETWEEN THE CITY OF LENEXA ("CITY") AND 
THE BOARD OF COUNTY COMMISSIONERS OF JOHNSON COUNTY, KANSAS 
("COUNTY") CONCERNING THE CITY'S PARTICIPATION IN AND USE OF FUNDS 
FROM THE 2009 BYRNE JUSTICE ASSISTANCE GRANT ("JAG") FORMULA 
PROGRAM. .. 

WHEREAS, Johnson County ("COUNTY") and the cities of Gardner, Leawood, 
Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Village, Roeland Park and 
Shawnee are eligible to apply for a joint award of $920,495.00 under the American 
Recovery and Reinvestment Act of 2009; and 

WHEREAS, the American Recovery and Reinvestment Act of 2009, signed .into 
law by President Obama on February 17, 2009, provides the U.S. Department of Justice 
with funding to assist slate, local and tribal law enforcement, to combat violence against 
women, to fight internet crimes against children, to improve functioning of the criminal 
justice system, to assist victims of crime and to support youth mentoring; and 

WHEREAS, attached hereto as Exhibit "A," is a projection by the Bureau of 
Justice Assistance for the JAG Program fund allocation showing that the City may 
receive approximately $60,630; and 

WHEREAS, the City has determined that it is in the best interests of the public 
health, safety and welfare to undertake and cooperate in applying for JAG funding 

~~~~~~o'Rinffenh-e-AmerrcalTRemvery aITd~l'reinvestmel1t=J\cFoT-20t)~to-assrsMn~liop1'l"vemti=~~~=~ 

~~~~~-,~al.ctime and"vioience thro!!gh pllrcbasing Ilpgrarles for compllter 
systems, police cruisers, video surveillance systems, automatic license recognition 
systems, and other similar purposes; and 

WHEREAS, both parties have read and understand thejerms and conditions.of 
said Cooperative Agreement, which is attached hereto as Exhibit "B". 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
CITY OF LENEXA, KANSAS: 

SECTION ONE: The City of Lenexa, Kansas, a municipal corporation, does 
hereby authorize the Mayor to execute the Cooperative Agreement, attached hereto ·as 
Exhibit "8" and incorporated herein by reference. 

SECTION TWO: This resoiution shall become effective upon adoption by the 
Governing Body. 

ADOPTED by the Governing 80dy this 215t day of April, 2009. 

SIGNED by the Mayor this 21st day of April, 2009. 

G:\DATA\LEGAL\LEOAL FILES\CT Contracts\CT.Q7 Federal Project Agreements\CT01~09-001 Edward J. Byrne Memorial Justice 
Assistance Grant (JAG)\JAG Re3o.doc 
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Exhibit A 
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State \ Jurisdiction Name Government Type 
Eligible Individual Eligible Joint 

Allocation Allocation 
KS I BUTLER COUNTY County I $38,540 I 
KS CHEROKEE COUNTY County I $18,800 I 
KS EDWARDSVILLE CITY Municipal I $10,810 
KS EL DORADO CITY I Municipal I $26,790 -r 
KS JACKSON COUNTY I County I $17,860 I 
KS I JEFFERSON COUNTY County $17,625 
KS I MIAMI COUNTY I County $19,740 
KS I OSAGE COUNTY County $17,390 
KS OSAWATOMIE CITY MUnicipal $13,160 
KS I POTIAWATOMIE COUNTY County $25,850 
KS RILEY COUNTY County $165,910 
KS STEVENS COUNTY County $10,340 
KS WINFIELD CITY Municipal $30,3-15 

WYANDOTIE COU~ITY AND 
KS I KANSAS CITY UNIFIED Municipal I $840,124 

GOVERNMENT 

1-__ -f'~~-lfff6~lil1l¥al!\lif'\'lg;~~~1¥l~~l!fj;!:-"t"+B~ildrt5;t~~~lf~\-!; ___________ -1 

State of Kansas $12,660,141 

Hi~~~9hl~l\IRl;Wliil;l"g[~r¥i'i~~~l!f~:!\,¥!fjlfilll1~~JPmTI'm:~f~lW~r;-_________ -1 
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State 1 Jurisdiction Name l Gove-~~~~-~-t Typ-e Eligible Individual 
Allocation 

Eligible Join! 
Allocation 

* Counties that have an asterisk (*) under the "Eligible Individual Allocation" column are ineligible for a direct 
FY 09 Recovery Act· Edward Byrne Memorial Justlee Assistance Grant (JAG) award from 8JA. For JAG 
purposes, these counties remain a partner with the jurisdictions receiving funds and must be a signatory on 
the required Memorandum df Understanding (MOUl. A sample MOU is provided online at: 
http://www.ojp.usdoj,gov/BJAlrecoveryJAG/J AGrecoveryMOU .pdf. 
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State 1 Jurisdiction Name r Government TYP~-- -1- -Eligibfe Individual 
Allocation 

Eligible Joint 
Allocation 

"'* Shaded allocation amounts for disparate jurisdictions appearing In the "Eligible Individual Allocation" 
column are suggested amounts based on what each jurisdiction would have been eligible to receive if there 
was no identified disparity. Disparate jurisdictions are responsible Tor determining individual allocations and 
documenting individual allocations in the MOU. Additional JAG Frequently Asked Questions can be found on 
the BJA JAG web page at: http://www,ojp.usdoLgov/BJAlrecQvervJAG/JAGrecQv9tyFAQ.odf. 
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Exhibit B 

GMS APPLICATION NUMBER: 

A COOPERATIVE AGREElVIENT BY AND AMONG 
THE BOA-lID OF COUNTY COMMISSIONERS OF JOflJ\[SON COUNTY, 

KANSAS, AND THE CITIES OF GARDNER, LEAWOOD, LENEXA, 
MERRlAld, MISSION, OLATHE, OVERL.A..ND PARK, PRAIRIE VILLAGE, 

ROELAND PARK, AND SHAWNEE, KANSAS 
2009 BYRNE JUSTICE ASSISTANCE GRANT (JAG) FORMULA PROGRAM 

THIS AGREEMENT is made and entered into by and among the BOARD OF 
COUNTY COMMISSIONERS OF JOHNSON COUNTY, KANSAS (hereinafter the 
"COUNTY"), and the CITY OF GARDNER, KANSAS (hereinafter "GARDNER"), the 
CITY OF LEAWOOD, KANSAS (hereinafter "LEAWOOD"), the CITY OF LENEXA, 
KANSAS (hereinafter "LENEXA"), the CITY OF MERRlAM, KANSAS (hereinafter 
"MERRIAM"), the CITY OF MISSION, KANSAS (hereinafter "MISSION"), the CITY 
OF OLATHE, KANSAS (hereinafter "OLATHE"), the CITY OF PRAIRIE VILLAGE, 
KANSAS (hereinafter "PRAIRIE VILLAGE"), the CITY OF ROELAND PARK, 
KANSAS (hereinafter "ROELAND PARK"), the CITY OVERLAND PARK, KANSAS 
(hereinafter "OVERLAND PARK"), and the CITY OF SHAWNEE, KANSAS 
(hereinafter "SHAWNEE"), with each party hereto having been duly organized and now 
existing under the laws of the State of Kansas. 

W1TNESSETH: 

WHEREAS, the parties hereto are eligible to apply for a joint application award 
of $920,495.00 under the American Recovery and ReiIlvestment Act of 2009 (the 
"Recovery Act") Bureau of Justice Assistance (BJA) Edward J. Byrne Memorial Justice 

'~~=~~KssIsta:n"C"e""6ran"Ft.FA6rF-mm1'rI_}>FEFg"fru-B-ffom~'h"",0ffi@""'€lf~}lj[%hle~j;I,F@gFam-s~f~),-·====~ 

US Department of Illstice (DOl); and 

WHEREAS, the Recovery Act provides the DOJ with funding to assist state, 
local and tribal law enforcement (including support for hiring), to combat violence 
against women, to fight internet crimes against children, to improve functioning of the 
criminal justice system, to assist victims of crime and to support youth mentoring; and 

WHEREAS, the JAG Program fosters streamline justice funding and grant 
administration, and allows local governments to support a broad range of activities to 
prevent and control crime based on theiI own local needs and conditions, and to improve 
the criminal justice system; and 

WHEREAS, the COUNTY, through the Jobnson County Sheriffs Office, has 
coordinated with the law enforcement agencies of the various cities hereunder to obtain 
info=ation about budget funding disparities amongst the parties and its jurisdictions, and 
their proposed pennissible uses of awarded funds under the JAG Fo=ula Program grant; . 
and 

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County, Kansas, 
and the cities of Gardner, Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Village, 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula Program 
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GMS APPLICA nON NUMBER: 

WHEREAS, the paTties hereto have dete=ined that it is in the best interests of 
the public health, safety and welfare to undertake and cooperate in applying for JAG 
funding under the Recovery Act to further and support the efforts of the COUNTY and 
the CITIES in preventing or reducing local crime and violence through purchase 
upgrades for computer systems, police cmisers, video surveillance systems, automatic 
license recognition systems, and other similar purposes; and 

WHEREAS, K.S.A. 12-2908, and amendments thereto, authorize the parties 
hereto to cooperate in such governmental undertaking; and 

WHEREAS, each of the parties hereto have determined to enter into this 
Agreement for the aforesaid public purpose and undertalcing as authorized and provided 
for by K.S.A. 12-2908, and amendments thereto. 

NOW, THEREFORE, in consideration of the above and foregoing recitals, the 
mutual. covenants and agreements herein contained, and for the other good and valuable 
consideration, the parties hereto agree as follows: 

SECTION 1. PURPOSE 

A. The COUNTY, and GARDNER, LEAWOOD, LENEXA., MERRIAM, 
MISSION, OLATHE, OVERLAND PARK, PRAIRIE VILLAGE, ROELAND PARK, 
and SHAWNEE (hereinafter collectively the "CITIES") hereby agree to join in· applying 
for the JAG disparate jurisdiction joint application award amOlUlt of Nine Hundred 
Twenty Thousand Four Hundred Ninety-Five Dollars ($920,495.00) from the Office of 
Justice Programs, U.S. Department of Justice, based on a funding disparity in Johnson 

~~~~~~eum:rty;~K:zm"aoas=seFOOFaFh#p41ww-w.0'jp"ltsd"'h!!®'v&Wr€€\@)"I'€I¥-JAgire(lia,,~~x:,l.frro 

------<lawi-tn-realloca:te.lhe..heinabQve...s:tatlliLlA~award amongst the parties in those amounts 
set forth at http://www,oip.usdoi.gov/BJAJrecovervJAGlrecjag/KS.xls, for the express 
purpose of furthering and supporting the efforts of the COUNTY and the CITIES in 
preventing or reducing local crime and violence through purchase upgrades for computer 
systems, police cmisers, video surveillance systems, automatic license recognition 
systems, and other similar purposes. 

B. The joint application, attached hereto as Exhibit A and incorporated 
herein by reference, specifies the purposes for which the funds will be used. 

C. The COUNTY and CITIES hereby designate the Johnson County Sheriff's 
Office (the "Sheriff") to serve as the applicant/fiscal agent for the joint funding JAG grant 
awarded hereunder. 

SECTION 2. ADMINISTRATION 

A. The CITIES understand and acknowledge that the COUNTY will be the sole 
recipient of the JAG funds from the OJP to be reallocated and used for the purposes 

A Cooperative Agreement by and among the Board of County Commissioners ofJohnson County, Kansas, 
and the cities of Gardner. Leawood, Lenexa, Merriam, Mission, Olathe, Overland Park, Prairie Village, 
Roeland Park, and Shawnee, Kansas for the 2009 Byrne Justice Assistance Grant (JAG) Formula Program 
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GMS i\PPLICA nON NUMBER: 

A, The CITIES understand and acknowledge that the COUNTY will be the sole 
recipient of the JAG funds from the OJP to be reallocated and used for the purposes 
described under Section 1 of tbis Agreement. Further, the CITIES and COUNTY 
understand and acknowledge that all Recovery Act JAG Program awards: (i) are subject to 
the availability of appropriated funds and any modifications or additional requirements that 
may be imposed by law; (ii) are made in the flIst fiscal year of the appropriation and may 
be expended during the following three (3) years, for a total offour (4) grant period years; 
(iii) may not be expended outside of the JAG purpose areas; (iv) must be used to 
supplement existing local funds for program activities and must not replace those funds that 
have been appropriated for the same purpos~; and shall be subj ect to the provisions and 
requirements, including certification requirements, of the Recovery Act. 

B. The COUNTY shall be responsible, through the Sheliff, for the 
administration of the funds; monitoring the award; and submitting any reports, including 
perfo=ance measure and program assessment data that may be required in connection 
with the funding provided by the OJP hereunder, The COUNTY and each of the CITIES 
agree to cooperate and assist with any such grant related reporting requirements that may 
be need to perfo=ed under this Agreement. 

C. The CITIES and COUNTY acknowledge and agree that the COUNTY will 
receive the total allocation of the $920,495,00 JAG funding award under the JAG joint 
application submitted hereunder to be reallocated amongst the parties hereto pursuant to the 
provisions and requirements of the Recovery Act and this Agreement. 

D, Each of the CITIES acknowledges and agrees that any and all records 
pertaining to the joint application and grant award shall be subject at all reasonable times 

~~~~~~fC~o~mspectlOn, revJew, or audf-r15y-J+ei'terar-penmrnrel and otherpers1Jl1ITeMitdy=atltlrorized===~=~ 
~~---~bl'ly~thi±tee--eCCEOltU:!f,jfH¥-as-weJl as Fed~&sonnel. Eac~T-~adlt_a",J~J ____ _ 

fmancial records, supporting documentation, statistical records and any and all other 
records pertinent to the grant award shall be retained by the respective CITIES for at least 
five (5) years following the end of the grant period, 

SECTION 3. GENERAL PROVISIONS 

A. Nothing in the performance of this Agreement shall impose any liability for 
claims against COUNTY other than claims for which liability may be imposed by the 
Kansas Tort Claims Act. 

B. Nothing in the performance of this Agreement shall impose any liability for 
claims against any of the CITIES other than claims for which liability may be imposed by 
the Kansas Tort Claims Act. 

A Cooperative Agreement by and among the Board of County Commissioners of Johnson County, 
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GMS APPLICATION N'UMBER: 

C. Each party to this Agreement will be responsible for its own actions in 
providing any services under this Agreement and shall not be liable for any civil liability 
that may arise from the fumishing of services, if any, by the other parties. 

D. The parties to this Agreement do not intend for any third party to obtain a 
right by virtne of this Agreement. 

E. This Agreement shall be governed by, enforced and construed in 
accordance with the laws of the State of Kansas. Further, the COUNTY and CITIES 
agree to abide by the JAG grant special conditions and certifications, and all applicable 
federal, state and local statutes, TIlles, regulations, OMB Circulars and Guidelines, 
including the provisions of the OJP Financial Guide, which may pertain to the grant 
award as well as the OJP Recovery Act Additional Requirements found at 
www.ojp.usdoj.lwvlrecoverv/solicitatiomequirements.htm. 

F. By entering into this Agreement, the parties do not intend to create any 
obligations express or implied other than those set out herein. Further, this Agreement shall 
not create any rights in any party not a signatory hereto. 

G. All agreements, covenants and clauses contained herein are severable, and 
in the event any of them shall be deemed or held to be unconstitutional, invalid, or 
unenforceable, the remainder of this Agreement shall be interpreted as if such 
unconstitutional, invalid or unenforceable agreements, clauses and covenants were not 
contained herein. 

lN WITNESS WHEREOF, the parties hereto have caused the above and foregoing 
Agreement to be executea-5y tne-ir respectlve -andarrIyauthorizecrrepreseJ1tati:ve,,~~======~ 

[Signatures of authorized representatives appear on subsequent pages.] 
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GMS APPLICATION NUMBER: 

CITY OF GARDNER, KANSAS 

By: _______ _ 

ATTEST: 

APPROVED AS TO FORM: 

[The remainder of this page was left blank intentionally.] 
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GMS APPLICATION N1JMBER: 

CITY OF LEAWOOD, KANSAS 

By: _____ _ 

ATTEST: 

APPROVED AS TO FORM: 

[The remainder of this page was left blank intentionally.] 
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OMS APPLICATION Nillv1J3ER: 

CITY OF LENEXA, KANSAS 

By: ( llJi:HJk?; 
ATTEST: 

/ - , 

/ 1--1" /.// 
<-/~ffJl!d /7/ (/lIZ&::/ 

£...",,-,,, f' 

APPROVED AS-TVF\)Kt'Vl'FC:~~=~=~~~~== ~=~~=~o~~=~~=~ 

~~~,s:Vt-
A-.5s+. C:hf A*l-)l) 

[The remainder of this page was left blank intentionally.] 
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GMS APPLICATION NUMBER: 

CITY OF MERRIAM, KANSAS 

By: _____ _ 

ATTEST: 

AI'PROVED AS TO F-8-PdI¥.i(:~~~~~~~~~~~~~~~~~-~---

[The remainder of this page was left blank intentionally.] 
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CITY OF MISSION, KANSAS 

By: _____ _ 

ATTEST: 

APPROVED AS TO FORM: 

[The remainder of this page was left blank intentionally.] 
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CITY OF OLATHE, KANSAS 

By: _____ _ 

ATTEST: 

=-=---===:.-:"'-----------.:. - ----_._- --_._ .. ,-,: 

APPROVED AS TO FORl\![: 

[The remainder of this page was left blank intentionally.] 
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GMS A.PPLICATION NUMBER: 

CITY OF OVERLAND P A-RK, KAl'JSAS 

By: ________ _ 

ATTEST: 

A.PPROVED AS TO FORM: 

[The remainder of this page was left blank intentionally.] 
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CITY OF PRAIRIE VIT~LAGE, K-ANSAS 

By: _______ _ 

ATTEST: 

APPROVED AS TO FORM: 

[The remainder of this page was left blank intentionally.] 
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CITY OF ROELAND PARK, KANSAS 

By: 

ATTEST: 

APPROVED AS TO FORM: 

[The remainder of this page was left blank intentionally.J 
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CITY OF SHAWNEE, KANSAS 

By:~ ____ _ 

ATTEST: 

APPROVED AS TO FORM: 
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[The remainder of this page was left blank intentionally.] 

BOARD OF COUNTYCOMMISSIONERS 
OF JOHNSON COUNTY, KANSAS 

By: 
~~~~~~~~~~~~~~~~~~o==AFmaeetlrgclll'battgh-~'~"~· ~~~~~~~~~~~~~ 

__ ~ ____________________________________ ~ClliLian~ ____________________________________ __ 

ATTEST: 

Casey Joe Carl 
Clerk of the Board 

APPROVED AS TO FORM: 

Nicholas Saldau 
Deputy County Counselor 
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EXlHIBIT A 

Recovery Act: Edward Byrne Mem()rial Justice Assistance Grant (JAG) Formula 
Program: Local Solicitation 
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U.S. Department of Justice 

Office of Justice Programs 

Bureau oj Justice Assistance 

".- ".':;<"'. .:: /",:;<: '" ;', 

~-~'~c:;;:··~.,,·~.,-::~~~~ 
. ,~.::- •. -;'," .: =': :, ,:: ; . . '.- <:- ~ .. 

OMS No. 1121-0J2J 

The U.S. Department of Justice, Office of Justice Programs' (OJP) Bureau of Justice Assislance 
(BJA) is pleased to annou nce that it is seeking applicati onsfor funding under the Recovery Act 
Edward Byrne Memorial Justice Assistance Grant (JAG) Program. 

On February 17, 2009, President Obam a signed into law ·the landm ark American Recovery and 
Reinvestment Act of 2009 (the "Recovery Act"). As one of its many elements, the Recovery Act 
provides the U.S. Department of Justice (DOJ) with funding for grants to assist state, local. and 
tribal law enforcement (including supp ort for hiring), to com bat violence against wom en, to fight 
internet crimes against children, to improve the functioning of the criminal justice system, to 
assist victims of crime, and to support youth mentoring. DOJ is committed to working with our 
national, state, local and tribal partners to ensure this funding invests in the American workforce. 

Specifically, under this solicitation, BJA will be making awards to assist state, local, and tribal 
efforts to prevent or reduce crim e and violence. 

=~~~~~=~=~~~~G90\tS~~t:=. ~~~~==_.~ __ =_~ ___ ==~==~ 

---~---lE~dl"l'ward 8yrne-M-em-€H"ia~iEtance Gr~3nt 

(JAG) Formula Program: State SoHdtation 

Eligibility 
Applicants are lim ited to states, the District of Columbia, the Commonwealth of Puerto Rico, the 

Northern Mariana Islands, the Virgin Islands, Guam, and American Samoa. 
To view the eligibility list, go to: www.ojp.usdoj.qovIBJAlrecovervJAGlrecovervalioc']ti00s.btnl1 

(See "Eligibility," page 2) 

Deadline 
Registration with OJP's Grants Management System is required prior to application 

submission. 
Applicants must obtain a DUNS number from Dun and Bradstreet prior to application 

submission. Applicants, including those applying through GMS, must register with tho 
Central Contractor Registration (CCR) database. 

(See "Deadli ne: Registration," page 1) 

All applications are due by 8:00 p.m. Eastern Time. on April 9, 2009. 
(See "Deadli ne: Applications," page 2) 
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Important Note to Prospective Applicants 

This solicitation is issued pursuant to the American Recovery and 
Reinvestment Act of 2009 (Public Law 111-5), which was signed into 
law by President Obama on February 17, 2009. As of the date this 
solicitation is issued, government-wide guidance is sti II forthcoming 
on various aspects of the Act. 

Applicants are strongly advised to c heck the appropriate web site 
and Hwww.ojp.usdoj.gov/recoverylsolicitationrequirements.htmH 
periodically (including before submitting an application) for updates 
to this solicitation and its associated requirements. Additional 
information may become available that could affect project proposal 
narratives, timelines, budget requests, certifications, and othe r 
matters related to applications. 

Award recipients will be required to follow any appl icable provisions 
of government-wide guidance that m ay be issued pursuant to the 
Recovery Act. 

Contact Information 

For assistance with the requirements of this solicitation, contact: BJA toll-free at 1-866- 268-0079 
G.fo€ld:flaiL)£Q.RecJ:1w§,¥@w,doj qQ\LJhis..e~iLaccQjlIlLw.iU~e checked hourly. A response will 
be provided within one business day. You may also contact your BJA State Policy Advisor al 
WWW.OIP.usdol.9ovIBJAIresourcelslconUrtlll, 01 Eilsell M. Gall y, Deputy Oil ectar-fol PI tlgi Mi3, 

at 202-307-6226 or eileen.garry@usdoj.gov. 

This application must be submitted through OJP's Grants Management System (GMS). For 
technical assistance with submitting the application, call the GMS Support Hotline at 1-888-
549-9901, option 3. The GMS Support Hotline hours of operation are Monday-Friday from 7:00 
a.m. to 9:00 p.m. e.t. For step-by-step GM S guidance, please utilize OJP's online Grants 
Management System training tool: www.ojp.usdoj.Qov/gmscbt/. 

OMS No. 1121-0323 
Approval Expires 9/30{2009 

Release date: March 6, 2009 
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Recovery Act: Edward Byrne Memorial Justice Assistance 
Grant (JAG) Program: State Solicitation 

CFDA# 16.803 

Overview of the Edward Byrne Memorial Justice Assistance Grant 
Program 

This grant program is authorized by the American Recovery and Reinvestment Act of 2009 
(Public Law 111-5) (the "Recovery Act") and by 42 U,S,C, 3751 (a). 

The stated purposes of the Recovery A ct are: to preserve and create jobs and prom ate 
economic recovery; to assist those most impacted by the recession; to provide investments 
needed to increase econo mic efficiency by spurting technological advances in science and 
health; to invest in transportation, environmental protection, and other infrastructure that will 
provide long-term economic benefits; and to stabilize state and local government budgets, in 
order to minimize and avoid reductions in essenti al services and counterp roductive state and 
local tax increases. 

The Recovery Act places great emphasi s on accountability and tra nsparency in the use of 
taxpayer doll ars, Among other things, it creates a new Recovery Accountability and 
Transparency Board and a new websi te - Recovery,gov - to provide information to the public, 
including access to detailed information on grants and contracts made with Recovery Act funds, 

The Edward Byrne Memorial Justice Assistance Grant (JAG) Program is the primary provider of 
federal crim inal justice funding to state and local jurisdictions. JAG funds support all 
components of the crim inal justice system, from multijurisdictional drug and gan g task forces to 
crime prevention and dom estic violence programs, courts, corrections, treatment, and justi ce 
information SnarIng 111f1'1131IVes, jA~foncrecr-IJToJects-may-aOtlrtrss=errme~hTmrgmtr~refl=l'jf=r ~~~~~~ 

------'S;€@l+P'llrjGc@~"Hld.i~ectly to individllSls and/or comm IlDities ~ im proving the effectiveness and 
efficiency of criminal justice systems, processes, and procedu res. 

Deadline: Registration 

Registering with OJP's Grants Management System (GMS) 
Applications must be submitted through OJP's online Grants Management System (GMS), To 
access the system, go to https:l/grants,oip.usdoj.gov, Applicants should begin the process 
immediately to meet the GMS registration deadline, es pecially if this is the first time they have 
used the system. Each application requires a separate GMS registration. The regis tration 
process for organizations includes: (1) Obtaining a Data Universal Numbering System (DUNS) 
number; (2) Registering your organization with the Central Contractor Registration (CCR) 
database; and (3) Registering with GMS prior to applying, 

The deadline to register is 8:00 p,m, Eastern Time on April 9, 2009, 

A DUNS number is required. All applicants under this solicitation must include a DUNS (Data 
Universal Numbering System) number in their application. Applications without a DU NS number 
are incom plete. 

OMS No, 1121-0323 
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A DUNS number is a unique nine-digit sequence recognized as the universal standard for 
identifying and keeping track of entities receiving Federal funds. The identifier is used for 
tracking purposes and to validate address and point of contact information for federal assistance 
applicants, recipients, and subrecipients. The DUNS number will be used throughout the grant 
life cycle. Obtaining a DUNS number is a free, simple, one-time activity. Obtain one by calling 1-
866-705-5711 or by applyi ng online at http://fedqov.dnb.com/webform/displayHomePage.cto. 

Central Contractor Registration (CeR) is reguired. In addition to the DUN S number 
requirement, OJP requires that all applicants (other than individuals) for federal financial 
assistance maintain current registrations in the Central Contractor Registration (CCR) database. 
The CCR database is the repository for standard information about federal financial assistance 
applicants, reCipients, and subrecipients. Organizations that have previously submitted 
applications via Grants.gov are alre ady registered with C CR, as it is a requirement for 
Grants.gov registration. Please note, however, thai appli cants must update or renew their CCR 
registration at least once per year to maintain an active status. Informati on about regis tralion 
procedures can be accessed at www.ccr.gov. 

Deadline: Applications 

The due date for applying for funding unde r this announcement is 8:00 p.m. Eastern Time on 
April 9, 2009. 

Eligibility 

Applicants are lim ited to states, the District of Columbia, the Commonwealth of Puerto Rico, the 
Northern Mariana Islands, the Virgin Islands, Guam, and American Samoa. Please view the 
eligibility list at: www.ojp.usdoj.gov/BJAIrecoveryJAG/recoveryallocations.html. 

~~nal Reguirements Related to the Recovenj Ad (including certification 
requirements): . 

Reporting on the Use of Funds. In order to be eligible to receive funds under this solicitation, 
applicants must certify that they will satisfy the reporting requirements of section 1512(c) of the 
Recovery Act, which requires detailed reporting (including reporting on subawards) not later 
than ten calendar days after the end of each calendar quarter. Detailed information on 
section 1512(c) appears below, under "Accountability and Transparency under the Recovery 
Act." A template for the certification is included in the appe ndix. Applicants may expect that a 
standard form andlor standard reporting mechanism will be made avai lable at a future date. 

Funding Distributi on and Appropriate Use of Funds. Section 1607 of the Recovery A ct requires 
either a certification by the Governor or a concurrent resolution of the state legislature 
concerning fund s distribution and assuran ce of appropriate use of funds. States may not receive 
funds under this Recovery Act solicitation unless section 1607 is satisfied. (Refer to the OJ P 
Recovery Act Additional Requirem ents web page at 
www.ojp.usdoj.golJ/recDvervlsolicitationroquirements.htm for the text of section 1607.) 

Certification regarding Infrastructure Investments. Pursuant to section 1511 of the Recovery A cl, 
a state or local governm ent (including a federally-recognized Indian tribal government) may not 
receive funds for an infra structure investment (for example, construction or major renovation of 
a correctional facility) unless the Governor, mayor, or other chief executive, as appro priate, 
certifies that the infrastructure investment has received the full vetting required by law and that 
OMS No. 1121~0323 2 
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the chief executive accepts responsibility that the infrastructure is an ap propriate use of 
taxpayer dollars. The certification must include a description of the infrastructure investment, the 
estimated total cost, and the amount of Recovery Act funds to be used, and must be posted on 
a web site that is linked to Recovery.gov. (Refer to the OJP Recovery Act Additional 
ReqUirements web page at www.ojp.usdoj.gov/recoverylsolicitationreguirements.htm for the text 
of section 1511.) 

Consistent with section 1511, all applicants und er this solicitation must complete a "General 
Certification as to Requirements for Receipt of Funds for Infrastructure Investments," a template 
for Which is included in the appendix. Recipients that are awarded funds for one or more 
infrastructure investment projects must also submit and post a certification that sati sfies section 
1511 as to each such sp ecific project prior to obligating, expending, or dr awing down funds for 
such a project. Applicants or recipients that intend to prepare a section 1511 certification should 
consult the OJP Recovery Act Additional Requirements web page at 
www.ojp.usdoj.gov/recoverylsolicitationrequirements.htm. If a standard form becomes available, 
OJP will include a notice in the appro priate section of the web page. 

JAG Program-Specific Information 

All awards are subject to the availability of appropriated funds and any modHications or 
additional requirements that may be imposed by law. Applicants also should an ticipate 
that awards under the Recovery Act will be one-time awards and accordingly should 
propose project activities and deliverables that can be accomplished without additional 
DOJ funding. 

Established to streaml ine justice funding and gra nt administration, the JAG Program allows 
states, tribes, and local governments to support a broad range of activities to prevent and 
control crime based on their own locai needs and conditions. JAG blends the previous Byrne 
Formula and Local Law Enforcement Block Grant (LLEB G) Programs to provide agencies with 
the flexibility to prioritize and place Justice funds wnere they are neeOeCi m osC 

Formula 
The Bureau of Justice Statistics (BJS) calculates, for each state and territory, a minimum base. 
allocation which, based on the statutory JAG formula, can be enhanced by (1) the state's share 
of the national population, and (2) the state's share of the country's Part 1 violent crime 
statistics. Once the state funding is calcul ated, 60 percenj of the allocation is awarded to the 
state, and 40 percent to eligible units.of local government. . 

States also have a variable percentage of the allocati on that is required to be "passed through" 
to units of local governrnent. This amount, also calculated by BJS, is based on each state's 
crime expenditures. In addition, the formula is used to calculate direct allocations for local 
governments within each state, based on their share of the total violent crime reported within the 
state. Local governments entitled to at least $10,000 awards may apply directly to BJA for local 
JAG grants. To view the list of required passthrough percentages, go to: 
www.oip.lIsdoi.gov/BJA/recoveryJAG/JA(3recoveryvpt.pdf 

Award Amount 
Eligible state/territory recipients are entitled to the state allocation determ ined by the above 
formula plus any funds desi gnated for the state's units of local governm ent whose di rect 
allocation would be less than $10,000. Funds from these "less than $10,000 jurisdictions" must 
be distributed by the state to state police departm entsthat provide criminal justice services, to 
OMS No. 1121-0323 
Approval Expires 9/30/2'009 

3 

- 5380 -



units of local governm ent, and/or to a ny units of local governrn ent whose allocati ons would be 
less than $10,000. 

Purpose Areas 
JAG funds rnay be used for state and local initiati ves, technical assistance, training, personnel, 
equipment, supplies, contractual support, and Information systems for criminal justice, as well 
as criminal justice-related research and evaluation activ ities that will improve or enhance: 

• Law enforcement programs. 
• Prosecution and court pr ograms. 
• Prevention and education progr ams. 
• Corrections and community corrections programs. 
• Drug treatment and enforcement programs. 
• Planning, evaluation, and technology improvement programs. 
• Crime victim and witness programs (other than compensation). 

SAA Responsibilities 
In each state, the Governor or other Chief Executive Officer designates a state agency (State 
Administering Agency, or SAA) to apply for and administer these funds. The SAA is responsibl e 
for: 

• Coordination of JA G funds am ong state and loca I justice initiatives. 
• Preparatibn and submi ssion of the state JA G application. 
• Administration of JAG funds including establishing funding priorities, dis tributing funds, 

monitoring subrecipi ents' compliance with all JAG special conditions .and provisions, and 
providing ongoing as sistance to oubrecipients. 

• Submitting financial reports, programmatic reports, performance measure data, and 
subgrant information. 

States are strongly encouraged to prioritize evidence-based 0 r evidence-generating pr acliees 
because SUcil pi aetices ale p,ove" ol'~etiV<'HlFKl-may-flee-ffeej}pli-licClaoHb*lfre~. ---------.---

States are also strongly encouraged to conform Recovery Act spending to their existing 
statewide strategic plan. If such a plan does not now exist, states are strongly encouraged to 
develop and undertake, as soon as pr acticable, a strategic planning process using a 
community-based engagement model in order to guide spending under t his and future fiscal 
year allocations. 

Administrative Funds 
An SM may use up to 10 percent of the state award, including up to 10 pe rcent of any accrued 
interest, for costs associated with adm inistering JAG funds. 

Governing Body Review 
The SAA must rnake the grant application avail able for review to the governing body of the 
state, or to an organization desi gnated by that governing body, not lewe r than 30 days before 
the application is submitted to 8JA. 

Public Comment 
At the time of application submission, an SAA must provide an assurance that the application 
was made public and an opportunity to comment was provided to citizens and to neighborhood 
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or community organizations to the extent the applicabl e law or establ ished procedure makes 
such an opportun ity available. 

Length of Awards 
Awards are made in the first fiscal year of the appropriation and may be expended during the 
following 3 years, for a total grant period of 4 years. 

Passthrough 
JAG requires that states pass through a pre-determined percentage (variable passthrough) of 
fJ.mds to units of local government, such as a city, county, township, town; tribe; or faith- or 
community-bas<;ld group. Calculated by BJS, this percentage is es tablished by assessi ng the 
total criminal justice expenditures by the state and units of local government. If an SAA believes 
its assessment is incorrect, the SAA may appeal the percent age by provi ding alternate, 
verifiable data to B JA. 

* If an SM wishes to fund a project that will be administered by the state but be counted as 
variable pass through for JAG purposes, it may do so if the project will directly benefit a 
unit(s) of local governm ent, and if each local jurisdicti on to benefit voluntarily signs a waiver. 
This waiver must certify that the local jurisdiction rec,ognizes that the funds in questio n are 
set aside for local government use; believes that the proposed project will provi de a direct 
local benefit; and agrees that funding the project at the state level is in the best interests of 
the unit of local government. 

Trust Fund 
SAAs may draw down any or all JA G funds after acceptance of the award. T a do so, a trust fund 
must be established in which to deposit the funds. The trust fund mayor may not be an interest
bearing account. If subr ecipients draw down JAG funds in advance, they also must establ ish a 
trust fund in which to deposit funds. 

·~~~~RRe6fri€lFtts=~fun€l~@w.,veFp&l'le"fl@"@8=aw,*&I~aU~e"aut~G""fl¥=tGor",lai80-&CIGiba4kaGlG.ikWOObQ-9f=._ ~~=~~~ 
may be withdrawn should the recipi ent persistently remain delinquent in applicable reporting 
required by the Recovery A ct. Specific information relating to thiS Will be detailed In granl award 
documents. 

Prohibited Uses 
No JAG funds may be expended outside of the JA G purpose areas. EVen within the purpose 
areas, however, JAG fun ds may not be used directly or indire ctly for security enhancements or 
equipment for nongovernmental entities not engaged in criminal justice or public safety. Nor 
may JAG funds be used directly or indirectly tG provide for ,my of the following matters unless 
BJA certifies that extraordinary and exigent circumstances exist, making them essential to the 
maintenance of public safety and good order: 

• Vehicles (excluding police crUisers), vessels (excluding police boats), or aircraft (excluding 
police helicopters). 

• Luxury items. 
• Real estate. 
• Construction projects (0 ther than penal or carr ectional institutions). 
• Any similar matters. 
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Non-Supplanting 
Federal funds must be used to supplement existing state and local funds for program activities 
and must not replace those funds that have been appr opriated for the sa me purpose. See the 
OJP Financial Guide (Part II. CI13pter 3). Additional information appears on the "OJP Recovery 
Act Additional Requirements" web page at 
www.ojp.LJsdoj.gov/recovervlsolicitationreguirements.htm. 

Recovery Act: Buy American 
All applicants that propose to use grant funds to construct, alter, maintain, or repair a public 
building or public work should be aware that the Recovery Act (in section 1605) contains a "Buy 
American" provision that applies to iron, steel, and manufactured goods, subject to certain 
exceptions. The provision is to be applied in a manner consistent with United States obligations 
under international agreements. Government-wide guidance on this provision is not yet 
available, but is expected. For the text of section 1605, please refer to the ""OJP Recovery Act 
Additional Requirem ents" web page at 
INWW. ojp .LJsdoj. gov Irecove ry/ so I i citati on req u i re ments. htrn. 

Recovery Act: Wag e Rate Req uirements 
All applicants should be aware that the Recovery A ct contains a provisi on on wage rate 
requirements that concerns projects funded or assisted by Recovery Act funds that employ 
laborers and mechanics. See section 1606 of the Recovery Act, the text of which appears on 
the "OJP Recovery Act Additional Requirem ents" web page at 
www.ojp.lIsdoj.gov/recovery/solicitationrequirements.htm. Government-wide guidance on this 
provision is not yet available, but is expected. 

Recovery Act: Preference for Quick-Start Activities 
Pursuant to section 1602 of the Recovery Act, recipient of funds under t his solicitation for 
infrastructure investment are to give preference to activities that can be started and corn pleted 
expeditiously, and also are expected to use gra nt funds in a manner that maximizes job creation 

~~~~~@ft&'@eeftemi<?oo~et~~el'=t~8=GBlaJbs---0f.,'\his--fBE}lli£ementrpl@aMoref€l.,=tMQJikt=hQ~\jQQ~~~~~~~= 

1602, which appears on the "OJP's Recovery Act Additional Requirements" web page at 
wWw.oip.usdoLgov/recovery/solldaflonreoulrements.htm . 

Recovery Act: Co ntracts 
Generally speaki ng, the Recovery Act places special emphasis on the use of fixed-price 
contracts awarded through com petitive procedures. As information becomes available, OJP will 
provide guidance to applicants as to what, if any, particular procurement requirements or 
procedures may apply to contracts awarded with Recovery Act grant funds, apart from those 
that appear in 28 C.F.R. Part 66 and 28 C.F.R. Part 70. 

Recovery Act: Limit on Funds 
The Recovery Act specifically provides that funds may not be used by any state or local 
government, or any private entity, for any casino or other gambling establishment, aquarium, 
zoo, golf course, or swim ming pool. 

Recovery Act: Use of Funds in Conjunction with Funds from Other Sources. 
Recovery Act funds may be used in conjunction with other funding as necessary to complete 
projects, but tracking and reporting of Recovery Act funds must be separate, to meet the 
reporting and other requ irements of the Recovery Act and other applic able law. There can be no 
commingling of funds. (See "Accountabil ity and Transparency under the Recovery A ct," below.) 
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Accountability and Transparency under the Recovery Act 

Separate Tracking and Reporting of Recovery Act Funds and Outcomes 
Consistent with the special purposes and goals of the Recovery Act, and its strong emphasi s on 
accountability and transparency, it is essential that all funds from a Recovery Act grant be 
tracked, accounted for, and reported on separately from all other funds (including DOJ grant 
funds from non-Recovery Act grants awarded for the same or similar purposes or programs). 
Recipients must also be prepared to track and report on the specific outcomes and benefits 
attributable to use of Recovery A ct funds. 

The accounting systems of all recipients and subrecipients must ensure that funds fro many 
award under this Recovery Act solicitation are not commingled with funds from any other 
source. 

Misuse of grant funds may result in a range of penalties, includi ng suspension of current and 
future funds, suspension or debarment from federal grants, recoupment of monies provided 
under a grant, and civil and/or criminal penalties. 

Quarterly Financial and Programmatic Reporting 
Consistent with the Recovery Act emphasis on accountability and transparency, reporting 
requirements under Recovery Act grant programs will differ from and expand upon OJP's 
standard reporting requirements for grants. In particular, section 1S12(c) of the Recovery Act 
sets out detailed require ments for quarterly reports that must be subm itted withi n 10 days of the 
end of each calendar quarter. Receipt of funds will be contingent on meeting the Recovery Act 
reporting requirements. 

Under this Rec overy Act program, quarterly financial -and pro gram matic reporting will be 
required, and will be due within 10 calendar days after the end of each calendar quarter, 
starting July 10, 2009. 

_. -

p, ,,,tu-c..iID..d Einancia] Reportinq Due Dates 
Periods 
October-Decem ber January 10 
January- March April 10 
April-June July 10 
July-September October 10 

The information from grantee reports will be posted on a public website. To the extent that grant 
funds are available to pay a grante e's administrative expenses, those funds may be used to 
assist the grantee in meeting the accelerated tim e-frame and extensive reporting requirements 
of the Recovery A ct. 

Recovery Act grant recipients may expect that the inform ation posted by OJP will identify 
grantees that are delinquent in their reporting. In addition, in keeping with standard OJP 
practice, grant recipients who do not subm it required reports by the due date will not be 
permitted to draw down funds thereafter, during the pende ncy of the delinquency, and may be 
subject to other appropriate actions by OJP, including, but not lim ited to, restrictions on eligibility 
for future OJP awards, restrictions on draw-down on other OJP awards, and suspension or 
termination of the Recovery Act award. 
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Funding recipients may expect that a standard form and/or reporting mechanism may be 
available. Additional instructions and guidance regarding the required reporting will be provided 
as they become available. For planning purposes, however, all applicants should be aware Ihat 
the Recovery Act section 1512(c) provides as follows: 

Recipient Reports: Not later than 10 days after the end of each calendar quarter, each 
reCipient that received recovery funds from a Federal agency shall submit a report to thai 
agency that contains-

(1) the total amount of recovery funds received from that agency; 
(2) the amount of recovery funds received tha! were expended or obligated to 
projects or activities; and 
(3) a detailed list of all projects or activities for which recovery funds were expended 
or obligated, including--

(A) the name of the project or activity; 
(8) a description of the project or activity; 
(C) an evaluation of the completion status of the project or activity; 
(D) an estimate of the number of jobs created and the number of jobs 
retained by the project or activity; and 
(E) for infrastructure investments made by state and local governments, the 
purpose, total cost, and rationale of the agency for funding the infrastructure 
investment with funds made available under this Act, and name of the persall 
to contact at the agency if there are concerns with the illfrastructure 
investment. 

(4) Detailed information on any subcontracts or subgrants awarded by the recipient 
to include the data elements required to comply with the Federal Funding 
Accountability and Transparency Act of 2006 (Public Law 109-282), allowing 
aggregate reporting on awards below $25,000 or to individuals, as prescribed by Ihe 
Director of the Office of Management and Budget. 

&ti·m-awa~ds~til't"j,e""Reee""el"FA&t=Gffirns;~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Reporting; DUNS and CCR. As indicated above, quarterly reporting requirements for Recovery 
Act awards include reporting with respect to subawards. In order to faCilitate that reporting, 
award recipients must work with their first-tier subawardees (if any) to ensure that, no laler than 
the due date of the award recipient's fi rst quarterly report after a subaward is made. the 
subawardee has a DU NS num bers and is registered with the Central Contracior Regis tration 
(CCR) database. See "Deadline: Registration." above, for more information on CCR and DUNS 
numbers. 

Monitoring of subawards. All applicants should bear in mind that any recipient of an awar d 
under this soli citation will be responsible for monitoring of subawards under the gr ant in 
accordance with all applicable statutes, regulations, OMS circulars, and guidelines. including the 
OJP Financial Guide. Prim ary recipients will be responsible fo r oversight of subaw ardee 
spending and monitoring of specific outcom es and benefits attributable to use of Recovery Act 
funds. 

Reporting Fraud, Waste, Error, and Abuse 
Each grantee or subgrantee awarded funds made available under the Recovery Act is to 
promptly refer to an app rcipriate inspecior general any credible ev idence that a principal. 
employee, agent, contractor, subgrantee, subcontractor, or other person has submitted false 
claim under the Fal se Claims Act or has committed a criminal or civil violation of laws pertaining 
to fraud, conflict of interest, bribery. gratuity, or sim ilar misconduct involving Recovery Act funds. 
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You may report potential fraud, waste, abuse, or misconduct to the U,S, Department of Justice, 
Office of the Inspector General (OIG) by--

mail: Office of the Inspector General 
U,S, Department of Justice 
Investigations Division 
950 Pennsylvania Avenue, N,W, 
Room 4706 
Washington, DC 20530 

e-mail: oig,hotline@usdoj,gov 

hotline: (contact inform ation in English and Spanish): (800) 869-4499 

or hotline fax: (202) 616-9881 

Additional information is available from the DOJ OIG web site at www,usdoj.gov/oiq/, 

The Recovery Act provides certain protections against reprisals for em ployees of non-F ederal 
employers who disclose information reasonably believed to be evi dence of gross management, 
gross waste, substantial and specific danger to pu blic health or safety, abuse of authority, or 
violations of law related to contracts or grants using Recovery Act funds, For additional 
information, refer to section 1553 of the Recovery Ac t. 

Performance Measures 

To assist in fulfilling the accountability objectives of the Recovery Act, as well as the 
Department's responsibilities under the Government Performance and Results Act of 1993 
(GPRA), Public Law 10:3-62, applicants who receive funamg unaer ffjis solicitation must provlOO 
data that measure tho results of their work, In sddit' I:\e.i.i:...dataa---------
collection methods in the applicati on, The following are required measures for awards made 
under the Recovery Act: 
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Objective Performance Measures Data the grantee provides Description 
for 3-month reporting period (P!ain language explanation 

of what exactly is being 
provided) 

Recovery Act: Number of jobs saved (by type) due to a) How many jobs were An unduplicated number of 
Preserving jobs Recovery Act funding. prevented fram being jobs that would have been 

eliminated with the Recovery eliminated if not for the 
Act funding during this Recovery Act funding during 
reporting period? the three-month 

quarter. Report this data for 
b) How many jobs that were each position only once during 
eliminated within the last 12 the grant. A job can include full 
months were reinstated with time, part time, contractual, or 
Recovery Act funding? other employment relationship. 

Recovery Act: Number of jobs created (by type) due to How many jobs were created An unduplicated number of 
Creating jobs Recovery Act funding. with Recovery Act funding this jobs created due to Recovery 

reporting period? Act funding during Ihe three 
month quarter. Report this 
data for each position only 
once during the grant. A job 
can include full tillle, part time, 
contractual, or other 
employment relationship. 

In addition, new performance measures specific to the JAG Program have been developed by 
BJA with input from criminal justice members in the field (including SAAs), Performance 
measures can be found at: www,ojp,Llsdoj.gov/8JAlgrantiJAG Measures,pdf, 

How to Apply 

Grants Management System Instructions, A~~lications must be submitted through OJP's 
online Grants Management System (GMS). To access the system, go to 
https:llqrants,ojp,Llsdoi.qov, Applicants should begin the process a few wE;eks prior to the GIVIS 
registration dead line, especially if this is the first time they have used the sy stem, Each 
application requires a separate GM S registration. F or a step-by-step guide, vi sit 
http://www,oip,gov/gmscbtl and refer to the section entitled "External Overview: Locating & 
Applying for Funding Opportunities," For additional assistance, call the GMS Support Hotline at 
1-888-549-9901 from 7:00 a,m, to 9:00 p,m, Eastern Time, 

Note: OJP will not review any application whose attachm ents are in Microsoft Vista 0 r 
Microsoft 2007 formal. Applications submitted via GMS must be in the following formats: 
Microsoft Word (',doc), Word Perfect (',wpd), Microsoft Excel (*,xls), PDF files (',pdf), or Text 
Documents (',txt), GMS is not yet compatible with Vista and cannot yet process, Microsoft Word 
2007 documents saved in the new default form at with the extension ",docx," Please ensure that 
any Word docum ents you are subm itting are saved using "Word 97-2003 Docum ent (',doc)" 
format. Additionally, GMS does not accept executable fil e types as application attachments, 
These disallowed file ty pes include, but are not lim ited to, the following extensions: ",com," 
!I.bai," ".exe," u.vbs," ".cfg," ".dat,1! ".db," Il.dbf," 1'.d!l,I' ".ini," u.log,'! II ,ora," lI.sys,1I and II.zip," 
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Recovery Act CFDA Number: The Catalog of Federal Domestic Assistance (CFDA) number 
for this solicitation is 16.803, titled "Recovery Act: Edward Byrne Memorial Justice Assistance 
Grant (JAG) Program/Grants to States and Territories." 

What an Application Must Include 

Standard Form 424 

Program Narrative (Attach ment 1) 
Applicants must submit a program narrative that describes the proposed program activities for 
the 4-year grant period. The narrative must outline the type of programs to be funded by the 
JAG award and provide a brief analysis of t he need for the programs. Narratives must also 
identify anticipated coord ination efforts involvi ng JAG and related justi ce funds. 

The program narrative must include: 
o Project objectives that are linked to meaningful and measurable outcomes consistent with 

the goals of the Recovery A ct, and the likelihood of achieving such outcomes, such as job 
creation and preservation. 

, States are encouraged, where possible and appropriate, to include an estim ate of the 
number of jobs that will be retained or created for programs or projects undertaken with this 
funding. 

• Organization capabilities and com petencies, incl uding a description of how the organizaii on 
will track all drawdowns and grant expenditures separately from other federa I funding. 

• Activities that can be started an d completed expeditiously, and in a manner that maximizes 
job creation and econom ic benefits. 

o Timeline or project plan identifying when the goals and objectives will be completed. 
• Performance measures establis hed by the organization to assess whether grant objectives 

are being met. 

Budget and Budget Narrative (Attachment 2) 
·------,!Atrplrpmlit":can=~t;fl'lit_a_eud§et SA d bud§e\ Aa FFative outJi.fli.A~-flew-JAG--liJ~ng9'gO;,-liAncGlI1J"QcQ";, Rlf9/---------

administrative funds if applicable, will be used to support and implement the program. A sample 
budget form may be found at www.o[p.usdoj.gov/funding/forms/budget detail.QQ.!. 

Review Narrative (Attachment 3) 
Applicants must include in this attachm ent documentation regard ing the following requirements: 
• Include the date that the JAG application was made available for review by the applicant's 

governing body. This governing body notific ation must occur no less than 30 days before 
submission to BJA. 

• Include a statement that the application was made public and that, to the extent of 
applicable law or establi shed procedure, an opportunity to com ment was provided to citizens 
and neighborhood or community organizations. 

Abstract (Attachment 4) 
Applicants must provide an abstract which includes the applicant's name, title of the project, the 
goals of the project, a description of t he strategies to be used, major deliverables, and 
coordination plans. T he abstract must not exceed one-half page, or 400-500 words. 

Certificatio ns (Attach ment 5) 
See the Appendix. 
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Review Process 

OJP is committed to ensuring a standardized pr ocess for awarding grants, T he Bureau of 
Justice Assistance reviews the application to make sure that the information presented is 
reasonable, understandable, measurable, and achievabl e, as well as consistent with program or 
legislative requirements as stated in the solicitation, 

Absent explicit statutory authorization or written delegati on of authority to the contrary, all final 
grant award de cisions will be made by the OJP Assistant Attorney General (AAG), 

Additional Requirements 

Successful applicants selected for awards under this Reeov ery Act solicitation must agree to 
comply with additionai a pplicable requirements prior to receivi ng grant funding, We strongly 
encourage you to'review the I ist below pertaining to these additional requirements prior to 
submitting your application. Additional information for each can be found at 
www.ojp.usdoj.qov/recovervlsolicitgltionrequirements.htm, 

• Civil Rights Compliance 

• Funding to Faith-Based Organizations 

• Confidentiali ty and Hum an Subjects Protection 

• Anti-Lobbying Act 

• Financial and Government Audit Requirements, includes Single Audit Act Requirements 

• National Environmental Policy Act (NEPA) 

• DOJ Information Technology Standards 

• Single Point of Contact Review 

• Non-Supplanti ng of State and Local Funds 

• Criminal Penalty for False Statements 

• Compliance with Office of Justice Programs Financial Guide 

• Suspension or Termination of Funding 

• Non-Profit Organizations 

• For-Profit Organizations 

• Government Performance and Results Act (GPRA) 

• Rights in Intellectual Property 
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• Federal Funding Accountability and Transparency Act (FFATA) of 2006 

• Recovery Act Reporting Requirements; Section 1512(c) of the Recovery Act 

@ Section 1511 of the Recovery Act: Certifications 

• Section 1602 of the Recovery Act: Preference for Quick-Start Activities 

• Section 1604 of the Recovery Act: Limit on Funds 

• Section 1605 of the Recovery A ct: Buy American 

• Section 1606 of the Recovery Act: Wage Rate Requirem ents 

• Se,tion 1607 of the Recovery Act: Additional Funding Distribution and Assurance of 
Appropriate Us e of Funds 

• Section 1609 of the Recovery A ct: Relating to National Environmental Policy Act 
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ElSAG's new fixed Plate HLmter·90()® AlPR technology is now an A~i·!n·One (AIO) 

system that combines the powe, of our fixed digita! camewas with a hyper ,uggedized 

mini compute, a!ong with iow !lower consumption to eiiminate the need for 

ac!i:!itional hardware in fixed appiications. This compact, efficient system can be set 

up anywhere and ellen deployed as a best of c~ass covert so!ution. 

• Solid State 64 GB hard drive (larger sizes available) and 1.33 GHz Intel Atom Processor. 2 GB flash memory 

and rugged military connectors. 

• Three Ethernet ports for additional FPH-900® cameras in order to support multi lane coverage; two USB ports. 

• Optional communication slots which support both cellular or Wi-Fi connectivity, allowing for seamless 

integration with ELSAG Operation CenterTM software. 

• Low power consumption. 

o Low installation costs. 

For more information about how ELSAG'S AII-In-One FPH-900~ Automatic License Plate Recognition 

technology can aid your missions, contact us at 866.9.MPH.900. 

~LS~~ NorthA~erica, LLC, a Finmeccanica company . Global Leaders In Public Safety Technology 

- 5392 -



ELSAG NAs Automatic License Plate Reader (ALPR), the Fixed Plate Hunter-900® (FPH-900®) 

can be mounted to bridges, gates, overpasses and other stationary structures to help 

constantly monitor sensitive areas. Data captured can be reviewed for relevant periods of time 

assisting with vehicle tracking and other investigative purposes. 

Cameras, a processing unit and proprietary software, allow customers to capture images of 

license plates and instantaneously compare them with millions of Hot List records to identify 

vehicles of interest. This highly advanced Automatic License Plate Reader reads plates day or 

night, from all European countries. It can also read other alphanumeric identification 

systems-even from 1500 feet in the air. ELSAG's FPH-900® ALPR system minimizes the 

guesswork and safety risks that challenge law enforcement officers every day. 

With superior algorithm technology, no other ALPR system comes close to the FPH-900's 

ease of deployment, capabilities and accuracy. 

ELSAG North America, LLC, a Finmeccanica company Global Leaders In Public Safety Technology 

'~w.~Jsag;co_m 
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City of Lenexa Police Department 

Lt. Dawn Layman 
12500 W 87th St. 
Lenexa, KS 66215 
Phone (913) 825-8042 Fax (913) 888-0660 

BILL TO: 
Johnson County Sheriff's Office 
125 Cherry St. 
Olathe, KS 66061 

Attn: Kent Brown 

913-791-5199 

DESCRIPTION 

Fixed License Plated Reader systems AD3f1:IO Cell 

ELSAG 

Enginering Support 

epelatoil1 Ceille v 

"f'0e=ClnltrITitiea-;:;ervrce 

Shipping 

City of Lenexa Funding (28,058.00) 

Lenexa #305376 

Grant Reimbursement-Fixed License Plate Readers-ELSAG 

11,745.00 due from Grant 

Make all checks payable to City of Lenexa Police Department 

2.00 

2.00 

0M 

~*lQ 

1.00 

DATE: February 28,2012 
INVOICE # 

FOR: !2011-DJ-BX-2735 

RATE AMOUNT 

16390.00 $ 32,780.00 

1250.00 2,500.00 

1~" o """ "n , 

----D7oG~e i~&@7@e~ --

23.00 23.00 

(28,058.00) 

'. SUBTOTAL $ 11,745.00 

TAX RATE 

SALES TAX -
OTHER 

TOTAL $ 11,745.00 
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. I 

CITY OF LENEXA VENDOR NO. . 15192 

. 'rUMjj~R .....•..... -' .• 

.0. 10'''';1)' f~aturel . 
W includ.d. 

D~ta!I' on back. 

CHECK NO. 

3.05376 

305376 

.' ........•................. 
,11< 

5316 
1.C.<O 

163808 28,058_00 Fixed Cameras/serv pI 
'-'-.-'-'- .- --_.- . __ ._. - ---_ ... __ .. _-- ... - ---------,-

15192 ELSAG NORTH AMERICA LLC 

**The City of Lenexa's sales tax exemption number is KSB2C55NQW.** 

If your company requires an exemption form to be on file, it can be 
found on the City's website. 

We are also offering payments by ACE. If your company accepts 
ACE payments, please fax the form found at www.ci.lenexa.ks.us 
under Finance Dept., Applications & Forms/ACH Enrollment Form to 

(913)477-7586 or email us at lfd@ci.lenexa.ks.us. 

City of Lenexa / 12350 West 87th Street Parkway / Lenexa, Kansas 66215-2882 
City of Lenexa / P_O, Box 14888/ Lenexa, Kansas 66285-4888 

Telephone 913-477-7540 City Hall/Fax 913-477-7586 - 5395 -



ELSAG North Americ 
20o·H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

Lenexa Police Dept. 
12500 W 87th St. 
Lenexa, KS 66215 
United Siates 

2.00 210003 

2.00 410322 

2.00 520108 
2,00 520001 

1.00 210012 

Check/Credit Memo No: 

( 
D~pPR6"v~D 
Z-1':,1404SIt III[~S. 

2/20/2{}>!?~ 10(\21 ~!85AM 

'\ 

'INVOICE I Invoice I,umber: 16380S 
! Invoice Date: Jan 19, 2012 

-----~----------- Page: 1 

Oup/ieale 

2/21/2012 

Engineering Support - Days 1,250,00 

Operation Center License 1,275,00 
TOC UNLIMITED SERVICE - 3 YEAR 975,00 

Service Plan Year 1 
Shipping Service 23,00 

Overdue invoices afe subject to late charges. 

2,500,00 
2,550,00 

1:950,00 

23,00 
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PURCHASE ORDER NO. 20110176 

V 115192 
~ ELSAG NORTH AMERICA LLC 
o 205 H CREEK RIDGE ROAD 
o GREENSBORO NC 27406 
RL 

01 213777 
02 216000 

5316 
5316 

11,745.00 
28,058.00 

City of Lenexa/12350 W 87th St Pkwy/Lenexa.KS 66215-2882 
Telephone 913-477-7500 City Hall 

PAGE NO. 1 

RED. DATE: 

APPROVED BY: 

uthorized S'lgnature 
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::::::: '\) 
-;;~ LSF! GNorthAmerica 

A Finmeccanica Company 

Prepared by: Matt Maxwell 

Phone: 937-572-9014 

Email: matthew.maxwell@elsag.com 

Quote#: 2011-161 

Funding Source: 

QUOTE 

205 - H Creek Ridge Road 

Greensboro, NC 27406 

Duns # 196140821 

FED TAX 10# 800119568 

Tel: 1.877-77-ELSAG 

(1.877.773.5724) 

Fax: 1.336.379.7164 

Quote Date: 10/19/2011 

Quote Expiry Date: 12/18/2011 

Grant Details: Scheduled Install Date: 

Payment Method: 

Terms: Net 30 days from date of shipment. If installation is required then Net 30 days from the Installation 
Date. Elsag agrees not to ship equipment until an Installation Date is agreed upon by the Parties. 
All orders shipped FOB Greensboro. 

Comment: 

Di.l 10: ~enexa r 0 Ice ,-,epa, ,men, "'nip 10: Lenexa r'oilce Department 

~2~GJN=8'70IA~f"E>t ~@@=W=WtI'F6-treel 

LENEXA, KS 66215 Lenexa, KS 66215 

United States United States 

Phone:(913) 825-8042 Phone:(91'3) 825-8042 

Product Qty Product /Service Unit Price Amount 

2 AID (120027) 16,390.00 32,780.00 
Ground Shipping 23.00 

2 Engineering Days(21 0003) 1,250.00 2,500.00 

2 EOC License Fee (410322) 1.275.00 2,550.00 

2 TOe (52010B) 975.00 1,950.00 

Upfront Goods & Services SubMtotal (Pre-Tax): 39,B03.00 

Tax Exempt 0.00 

Goods & Services Total: 39,803.00 

~ Training and 24 Hour Telephone Support are included In your purchase at no addltional cost and will conrlnue throughout your warranty period, 

* Terms listed above may not be changed or modified unless in writing and signed by authorized representative of Elsag. Elsag will not be bound by any terms of Buyer's purchase 
order unless expressly agreed to in writing and signed by an authorized representative of Eisag. 
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GMS Application Number _____ _ 

Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program 
FY20i 1 Local Solicitation: 

City of Lenexa, Johnson County, Kansas 

Program Narrative 

The City of Lenexa has a population of approximately 49,000 residents with a 
business population around 90,000, The City is primarily industrial based serving 
high tech communication centers, national and local laboratories, critical 
emergency management centers, public utilities, regional land-based shipping 
hubs, warehouses, underground storage, and financial processing centers, 
Lenexa is located in the heart of the Midwest along Interstate 1-35, a major 
freeway extending from Mexico to Canada. These factors combine to make 
Lenexa a primary target for criminal activity and a viable target for terrorism. 

In keeping with the philosophy and mission of the Lenexa Police Department: 
------"'WDTKin-girr-partmmmip~lqJmteciaml serve {he community with honor, IntegriTY 
~-----."af1Gl~~@fes&i@l'la[jsm~,a¥~@f-€at%€!~;:-€F1g~J3al'tl'1ef~'iJ"&=Witfl~~'Ff~i€lential 

and business communities, Our community consists of single and multi-family 
residential, retail, commercial and residential construction sites, hotels and 
storage locker facilities. Our officers and personnel are actively involved in 
proactive intelligence led policing efforts to solve problems and identify potential 
problems within our community. 

As a means to continue to be proactive and responsive to the needs of the 
community and enhance our intelligence led policing efforts we are requesting 
funds to enhance our current license plate reader program. 

The Automatic License Plate Reader (LPR) from ELSAG North America, is 
made in the United States of America and their local distributor is located in 
Olathe, Johnson County Kansas, We wish to enhance our current mobile LPR 
systems with two fixed systems, Our current system consists of two mobile units 
and was put in place with the assistance of funds from a 2009 JAG/BYRNE 
Grant. Since, implementation of our system in December 2009 we have recorded 
approximately 2 million reads, This has resulted in several arrests, recovery of 
stolen property, and more importantly; we have utilized the data as evidence in 
investigative efforts in crimes ranging from property type crimes to homicide, The 
LPR systems allow our department to collect data and have proven to provide 
the following benefits: 

o Proactively remove suspended and revoked drivers from the road 

• Proactive identification of wanted subjects 
• Recovery of stolen vehicles 

U:IGrantl2011 JAG Local12011 LenexaPDJAGJusiificaiion,doc Page 10f 4 7/18/201 
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o Assistance with AMBER Alerts and missions related to missing and 

exploited children 

• Development and maintenance of Sexual Predators Hot Lists 

• Drug interdiction 

• Highway Safety 
• Identifying commercial vehicles targeted for inspection from PRI SM 

• Homeland Security initiatives 
• Gang and racketeering interdiction 

• Provides a searchable database for criminal intelligence. 

The City of Lenexa in partnership with several agencies in the Kansas City 
Metropo[itan area have entered into the ALERT-ETAC System. The purpose 
of this cooperative venture of the criminal justice agencies in the Kansas City 
Metro area is tei erihance the effectiveness of law enforcement and justice 
agencies by increasing the information sharing related to criminal activities. 
The implementation of the ALERT-ETAC System serves as a solution to the 
problems of inaccessible or irretrievable information resulting from the 

------cdJiisSipa;a31l""Eamte3"""iinformatiD1TS"yslellls tlial lack a COIIIIIIOII piaLfon1l alld tile difficult"'y------
====_d.jQ._sl:la!;itlQAst'@~Q"oGss~JdrjsQ.iGt~GflaU)GJd.j;}Qaj;j .. eeS& .. ================== 

Our goal is 10 integrate and share the data collected from our LPR system 
with other agencies and to share data with other agencies who also acquire 
LPR systems. The sharing and collection of data will assist officers and 
investigators in multiple jurisdictions to solve crime and identify potential 
threats. 

U:IGrantl2011 JAG Local12011 LenexaPDJAGJustification.doc Page 20f 4 7/1812011 - 5400 -



Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program 
FY2011 Local Solicitation: 

City of Lenexa, Johnson County, Kansas 

Budget Worksheet 

Fixed High Performance License Plate Reader - Includes solid state 
64GB hard drive, 2GB flash memory, three Ethernet ports, two USB 
ports. 

$16.390.00 $32.780.00 

2 MPH-900 ope 
Operations Center License designed to coordinate multiple fixed and 
mobile units across. 

on 

$1.275.00 

The above project is expected to be in place within ninety days of receiving 
notification that the grant has been awarded. The draw down on funds will occur 
within 90 days of the grant award notification. 

Lt. Dawn Layman will be the Lenexa Police Department agency contact on all 
matters concerning this gl'ant award and will be responsible for project monitoring 
as well as quarterly compliance reporting. 

Lt. Dawn Layman 
Lenexa Police Department 
12500 W. 8th St. 
Lenexa, KS 66215 
(913)825-8042 
dlayman@ci.lenexa.ks,us 

Edward Byrne Memoria! Justice Assistance Grant (JAG) Formula Program 
FY2011 Local Solicitation: 

U:\GrantIZ011 JAG Local\2011 LenexaPDJAGJustification.doc Page 30f 4 

$2.550.00 

7/18/2011 
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City of Lenexa, Johnson County, Kansas 

Review Narrative 

The (JAG) application grant was made available for review to the Lenexa 
Governing Body on July 8, 2011. This has also been placed on the agenda for 
the regular City Council Meeting on July 19, 2011. On July 19, 2011 the 
Governing Body authorized the Mayor to sign the memorandum of understanding 
with the Johnson County Sheriff's Office and participating cities. 

The application was made public on the City website (http://www.ci.lenexa.ks.us) 
on July 8, 2011 with a notice for the opportunity for public comment on the 
application to be held at the Lenexa City Council meeting on July 19, 2011. 

Edward Byrne Memoria! Justice Assistance Grant (JAG) Formula iProgram 
FV2011 Loca~ Solicitation: 

City of Lenexa, Johnson County, Kansas 

Abstract Narrative 

The License Plate Reader project outlined includes two fixed License Plate 
Reader camera units. The project will be funded with the grant and 
supplemented with funds from the City of Lenexa Police Department. 

Our overall goal in implementing this technology based project within the Lenexa 
Police Department is to continue to be proactive and responsive to the needs of 
the community and enhance our intelligence led policing efforts. The project has 
a significant impact on efficiency and accountability within the department. The 
project will encompass several overall strategies to include implementation, 
tracking and data sharing. Quarterly financial and programmatic reporting to 
include the implementation process and outcomes for the project will be 
submitted according to requirements set forth in the Edward Byrne Memorial 
Justice Assistance Grant (JAG) Program FY 2011 Local Solicitation. 

U:\GrantIZ011 JAG LocallZ011 LenexaPDJAGJustification.doc Page 40f 4 7/18/201 - 5402 -



Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program 
FY2011 Local Solicitation: 

Johnson County Equipment Purchase 
Abstract Narrative 

The Johnson County Sheriff s Office will be the administrative and fiscal reporting agency for the 
disparity funding grant on behalf ofthe cities of Lenexa, Merriam, Shawnee, Olathe and Overland Park 
for the Edward Byrne Memorial Grant. The Johnson County Sheriffs Office acknowledges that a 
disparity exists among Johnson County and the cities of Olathe, Lenexa, Shawnee, Merriam and 
Overland Park in Kansas. Projects funded through this grant are faceted for law enforcement and will 
include purchases of equipment to support programs and purchases for replacing aged and outdated 
equipment. 

Lenexa License Plate Reader Program. The project funded for the Lenexa police department will support 
data sharing/linkage and policing as the agency will increase their capacity in their license plate reader 
program. Data collected through this process can be utilized by agencies that share in the multi 
jurisdictional ETAC program. Project Identifiers: Data Sharing/linkage and Equipment-Tactical 

Merriam Less-Than-Lethal Program. The project funded for the Merriam police department will support 
the less-than-Iethal program. Merriam has chosen to purchase Tasers© which will be issued to officers 

~~~~~in_Ttoos=B'fel3's~ef48W=enful'eemen~f~·fE~e21·je~ctS!-d~:ctd~elInttt~if[bie~i2.:!E~e~·ss=o~1''bha£· ·1Ii'F1Ee~·'E!·,ha'!j~·!t4~~~~~~~~~~~~~~~~~ 

Olathe Equipment Update Project. The Olathe police department will pursue projects that replace aged 
and obsolete equipment. These projects include a less-than-Iethal program in their purchase of Tasers© 
and Capsicum canisters, equipment-video/audio recording for belt recorders for officers interacting with 
the public, a policing program that will replace two aged radars, and a general equipment program for 
their replacement of a non-functioning printer. Project Identifier: Equipment-General 

Overland Park and Shawnee License Plate Reader Programs. The police departments of Shawnee and 
Overland Park will use their JAG funding to support tactical enforcement and policing activities with 
their purchase of license plate readers. Both agencies believe the benefits of information gained 
through this purchase will increase enforcement action within their cities and aid in the recovery of 
stolen vehicles. Project Identifiers: Data Sharing/Linkage and Equipment-Tactical 

The timeline for grant programs has been established with programs commencing thirty to sixty days 
after grant awards. Most programs have target dates for final equipment purchases no later than 
October 2011. Funds prOVided for the programs will improve the quality of service each agency 
provides to its community through their activities, upgrades and equipment purchases. 

Page 10fG 
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Edward Byrne Memorial Justice Assistance Grant (JAG) Formula Program 
FY2011 local Solicitation: 

Program Narrative 

The Johnson County Sheriffs Office is applying for $144,695 in grant funds through the Bureau of Justice 
Assistance Edward Byrne Memorial Local Law Enforcement Grant Program. The Johnson County 
Sheriffs Office will assume the role of fiscal agent for the purpose s of this coordinated grant and will 
administer the financial and programmatic requirements. Due to a disparate allocation between the 
county and the municipalities, a single joint application must be filed per the grant specifications. The 
Johnson County Sheriff's Office is applying on behalf of the cities of Lenexa, Merriam, Olathe, Shawnee 
and Overland Park. A Memorandum of Understanding (MOU) among the eligible cities and Johnson 
County has been collected from and signed by each participating city and the County. On July 14, 2011, 
the objective for the Edward Byrne Memorial Justice Assistance Grant was presented to the Johnson 
County Board of County Commissioners (BOCC) and approved by the BOCC on July 21, 2011. The 
activity allowed for citizen comment and to obtain the BOCC's approval with the BOCCs chairman's 
signature on the MOU. There were no public comments were received. 

Component 1 ($11,745) Lenexa Police Department Automatic License Plate Reader (LPR) 

~~~~Fte="ene*,,=f'0H0e=8epa"ti'Fleni;owill=~ui'&1ase~2~h&A6=N@·"tf>=Affie.ri@a~.j@ei'ls,,"¥,iat'€~reacle.r=~WRlq;yst~s~. ~~~~~ 

The system will include 2 License Plate Readers, 2 Licenses and 2 engineering days either on site of in 
development lab. 

The ELSAG North America LPR with enhance the current mobile LPR with two fixed systems. The 
previous data collected by the LPR has allowed identification and action in variolls areas of law 
enforcement, including but not limited to suspended and revoked drivers, wanted suspects, stolen 
vehicles recoveries, assistance with AMBER Alerts, gang and racketeering interdiction. In addition the 
LPR provides a searchable database for criminal intelligence. 

The price for the ELSAG North America License Plate Reader system is $37,853 with $11,745 to be paid 
with the FY11 JAG funding and the additional $26,108 to be paid from supplemented funding from the 

City of Lenexa. 

Qty Description Unit Price Total Cost 

Automatic License Plate Reader 

2 FPH 900 All in One 
Fixed high performance license plate reader-includes $16,401.50 $32,803 
solid state 64GB hard drive, 2GB flash memory, three 
Ethernet ports, and two USB ports and shipping costs. 

2 MPI~-900 OPD $1,275 $2,550 
Operations Center License 

2 Engineering Days - Day rate from ELSAG North America $1,250 $2,500 
engineering staff for on site or in lab development. 

Total Cost $37,853 
Less city additional funds -$26,108 
Total Federal Funds $11,745 

Page 2 of6 
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Component 1 Time Line and Performance Measures 

In year one October 1, 2011- September 30,2012 

1) 30 days after grant award: order will be placed through a local company ELSAG North America 

located in Olathe Kansas. 

2) 120 days after grant award: equipment will be in use and fully functional 

Goals and Performance Measures for this project include: 

1) Successful implementation and operation of LPR units in mobile operations 

2) License for operation of the LPR system 

3) Monitoring and follow up leads of mined data obtained from the LPR system 

Component 2 ($10,950) Merriam Police Department TASER© Electro Muscular Disruption Device 

----~The-Me-rriam_pclfe~"ftl'-\7."iH_pur-eh-ase-"FA5EH@-eleeffo M u5cular-Bisr-tlj3-tie-A-Beviec (TASE-R@-)--fer-F-----

___ ,QRffjGer~usedtJ;ja&bee,'b5.11f)lN"'d:~B--lds@4lf~t~ed:~£.IoR©dn±l5@4lfJ'Q±C-E-="QmHQ:te-J"OSd:ta5d'''''duredd;b,,'''== ______ ~ 

amount of injuries to officers and suspects alike. There are not enough devices to equip every officer 

while working extra assignments i.e., SWAT call outs, court security assignments, and investigations. 

With enough supply to outfit every officer with their own TASER©, the weapon will be available for all 

officer assignments. TASER© cartridge damage has been cited as a result of excessive handling among 

officers. With the purchase of additional cartridges and one to one TASER© assignment, the reduction 

of damage to cartridges should be reduced. 

Price of the TASER© X26 Electro Muscular Disruption Devices and additional cartridges is $10,950 

Qty Description Unit Price Total Cost 

TASER© Electro Muscular Disruption Devices 

13 X26TASER© $785 $10,205 
Compressed nitrogen propulsion and transmits HEMI 
impulses. Effective at a distance up to 35 feet. 

24 TASER© Cartridges for X26 TASER© $30 $720 

Estimated Shipping Costs $25 $25 
-~ 

Total Cost $10,950 

Component 2 Time line and Performance Measures 

In year one October 1,2011- September 30,2012 

Page 3 of 6 
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1) 1-30 days after grant award: bids will be obtained on taser equipment and cartridge supplies 

2) 31-60 days after grant award: order for equipment purchase will be issued to vendor. 

3) 61-90 days after grant award: issue equipment to personnel for field use 

Goals and Performance Measures for this project include: 

1) Successful implementation and operation of taser to personnel 

2) Cost savings realized from purchase of additional tasers and cartridges 

3) Number of times tasers were deployed. 

Component 3 ($66,674) Olathe Police Department Taser©, Recorders, Radars, Printer and Capsicum 
Canisters 

The Olathe Police Department will purchase 43 Taser© that will replace aging equipment, 90 Belt 
Recorders for audio recordings of citizen contacts, two Laser Radars which will replace current aged 
equipment and provide enhanced operation as newer technology has improved the equipment 
operation, four Oleoresin Capsicum Canisters to provide crowd control and deter civil unrest, one Bar 
code printer to replace aging technology and used primarily for property and evidence labels. 

Several items will be replaced due to inoperable equipment, excessive repair costs and obsolete 
tecnnology. Laser radars, due to aging, nave experienced Gown Nne resurttng In aloSSOf revenue. T"neec==~~~~~ 
replacement ofthese items will ensure updated technology, savings of equipment repairs and sustained 
revenue realized from enforcement infractions. 

The Taser© currently in use will be replaced at the recommendation of the manufacturer due to the age 
of the equipment. Replacement Taser© will be utilized by front line personnel and will ensure positive 
operation of equipment. 

Cost for the replacement equipment and crowd control items is estimated at $66,674 and itemized 
below. 

Qty Description I Unit Price Total Cost 
Replacement equipment and supplies 

43 Taser© $1,000 . $43,000. 
Purchased from Ed Roehr Safety Products 

90 Belt Recorders $150 $13,500 
Used by patrol division 

2 laser Radars $3,200 $6,400 
Purchased from Kustom Signals 

4 Large Oleoresin $400 $1,600 
Capsicum Canisters 

1 Interface Systems Bar Code Printer 
I 

$2,174 $2,174 

Total Cost $66,674 

Page 4 of6 
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Component 3 Time Line and Performance Measures 

In year one October 1, 2011 - September 30,2012 

1) 30 days after grant award: order will be placed through a local company ELSAG North America 

located in Olathe Kansas. 

2) 120 days after grant award: equipment will be in use and fully functional 

Goals and Performance Measures for this project include: 

1) Successful implementation and operation of LPR units in mobile operations 
2) License for operation of the LPR system 
3) Monitoring and follow up leads of mined data obtained from the LPR system 

Component 4 ($14,527) Shawnee Police Department ELSAG North America License Plate Reader (LPR) 

The Shawnee Police Department will purchase 1 ELSAG North America license plate reader (LPR) system. 

The ELSAG North America LPR will enhance the detection and apprehension of criminal offenders within 
the CiTY of Shawnee generally, ana Will De used Within areas Idenriftedt:hrough Lne Shawnee Police 

~~~~eF'a,):*me,ati,s=QGJ.AQ;s=iHitiatiMe,=. ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

The price for the ELSAG North America License Plate Reader MPH-900 ALPR system is $21,505 with 
$14,527 to be paid with the FYll JAG funding and the additional $6,978 to be paid from the City's 
Special Narcotics Special Revenue Fund in FY2012. 

Qty Description Unit Price Total Cost 
Automatic License Plate Reader 

1 MPH- 900 ALPR License Plate Reader 
Reads plates from all 50 states, alerts within milliseconds $21,505 $21,505 
and features multi-level alarms, versatile camera 
configuration and data sources. 

Total Cost $21,505 
Less city additional funds ($6,978) 
Total Federal Funds $14,527 

Component 4 Time Line and Performance Measures 

In year one October 1, 2011 - September 30, 2012 

1) 1- 30 days after grant award: Select requested equipment and obtain cost estimates 

2) 31-60 days after grant award: Collaborate with IT staff to identify necessary software and 

hardware support for project 

3) 61-90 days after grant award: Request funds for equipment purchase 

4) 91-120 days after grant award: Receive equipment and installation 

5) 121+ days after grant award: Equipment in use and operational 

.Page 5 of 6 
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Goals and Performance Measures for this project include: 

1} Successful implementation and operation of LPR unit in mobile operations 
2} Use is the described areas for DDACT initiative 
3} Monitor and follow up leads of mined data obtained from the LPR system 
4} Report the number of arrests from equipment in use. 

Component 5 ($40,799) Overland Park Police Department Automatic License Plate Reader (lPR) 

The Overland Park Police Department will purchase two ELSAG North America license plate reader (LPR) 
systems. The system will include two License Plate Readers, and two Licenses. 

The ELSAG North America LPR will allow use of this LPR technology to efficiently gather plate 
information and aide in apprehension of wanted criminals. This LPR technology can provide measurable 
benefits by helping officers in enforcement action. Use of this equipment will become beneficial in 
recovery of stolen vehicles, locating drivers with active warrants or suspended license and identification 
of expired or stolen license plates. In addition the LPR provides a searchable database for criminal 
intelligence. 

~~~o=dTbe pdQOJor tbe£LS1\G fllor.tb.J\merica-LicenseJ>Jaie-Beader~stem ls-"ilbP5D-w.itb$.d.,""",8"5,,1~t~0,,,b"'''-,=QQJ_·!dd=====~ 
with federal forfeiture funds or from the general operating budget from the City of Overland Park. 

Qty Description Unit Price Total Cost 
Automatic License Plate Reader 

2 MPH 900XE 
Mobile license plate reader includes LPR processor, $20,350 $40,700 
6 cameras, cables and related software. 

2 Operations Center License $975 $1,950 
Total Cost $42,650 
Less city Additional Funds ($1,851) 

Total Federal Funds $40,799 

Component 5 Time Line and Performance Measures 

In year one October 1, 2011- September 30,2012 

1} 1-180 days after grant award: Obtain bids for equipment 

2} 181+ days after grant award: Order and receive equipment, put equipment into operation 

Goals and Performance Measures for this project include: 

1} Successful implementation and operation of LPR units in mobile operations 
2} License for operation of the LPR system 
3} Monitoring and follow up leads of mined data obtained from the LPR system 
4} Report the number of arrests made as a result of LPR equipment 

Page 60fG 
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BUDGET SUMMARY 

A. Personnel 

8. Fringe Benefits 

C. Travel 

D. Equipment 

l~NEXA;P·9~idE'~~-j\~j!.1MEfJ1 :;:~':' 
License Plate Reader Package 

Funds from City of lenexa 
Funds from JAG Byrne Grant 

Tasers© 
Taser© cartridges 

Shipping costs 

Funds from JAG Byrne Grant 

I'''''' 

2 x $18,926.50 ea 

Detail Budget Worksheet 

'.< ,,,' 

37,853.00 
(26,108.00) 
11,745.00 

AMOUNT 

$0.00 

$0.00 

$0.00 

$144,695.00 

~5iYAiH EOFietiCE"DEP~RT:MENT~~-i',}i;~'::, ~- ;.{,_~i -,:, ":;j' :.'i.! .• ,\.';.';: .• '.;,~.···,-':':';':.··./.'·,~;:i.::.:, .... ::: .. >.'.;\.': .•.• ,,:: '.!i.,;i.·.,;. ,.,:,,':,:.: ~7;";:')~";;ii- ':;:':.;Y;':',' , 
~~~--~~""·.,.:i~.;;;'S©·'·"'····'···'········''';·,'·'···:';·'4,;··;"';;:;'ooii=e;.;;;=~:.c-"'·::"::::"~::,·:;;,·:;~;,;~e~~~~~~~~~~~~~~~~~~~~~~-

Belt Recorders 90 x $150 ea 13,500.00 

laser Radars 

Capsicum CanIsters 

Bar Code Printer 
Funds from JAG Byrne Grant 

license Readers 

Funds from City of Shawnee 
Funds from JAG Byrne Grant 

2 x $3-;200 ea 

4 x $400 ea 

1 x $2,174 ea 

1 , 

~Y~B4\j{,9,~F~~RK:'~q-~tG:~~ft~~j:~,'E-Nf •••.. ,.,." ... ;'." . .',. 
License Plate Reader Package 2 x $21,325 

Funds from City of Overfand Park 

Funds from JAG Byrne Grant 

E. Supplies 

F. Cons-lfuction 

G. Consultants I Contracts 

H. Other 

Total Direct Costs 

l. Indirect Costs 

TOTAL PROJECT COSTS 

Federal Request 
Non-Federal Amount 

$ 
$ 

144,695.00 

3 

6,4D'O.OO 
1,600.00 

2,174.00 
66,674.00 

21,505.00 
(6,978,001 

14,527.00 

42,650.00 

(1,851.00) 
40,799.00 

$0.00 

$0.00 

$0,00 

$0,00 

$144,695.00 

$0,00 

$144,695.00 
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EDWARD BYRNE MEMORIAL 
JUSTICE ASSISTANCE GRANT (JAG) PROGRAM 

BUDGET NARRATIVES 

Lenexa Police Department Component 1 $11,745 License Plate Reader 

2- FPH 900 ESLAG License Plate Readers - Fixed high performance 
license plate reader, includes solid state 64GB hard drive, 
2GB flash memory, three Ethernet ports, and two USB ports. 

2-0perations Center License -License Plate Reader licenses 

2-Engineering days- Site visit or lab work 

l-City of Lenexa payment on cost above allotment 

Merriam Police Department Component 2 510,950 TASERS© and Cartridges 

24-Taser Cartridges 

i-Shipping Costs 

Total $32,803 

Total $2,550 

Total $2,500 

Total ($26,108) 

Total $720 

Total $25 

Olathe Police Department Component 3 $66,674 TASERS©, Recorders, Radars, Printer, gas canisters 

43-Tasers Total $43,000 

gO-Belt Recorders Total $13,500 

2-laser Radars Total $6,400 

4-large Oleoresin Capsicum Canisters Total $1,600 

i-Interface Systems Barcode Printer Total $2,174 

Page 1 of2 
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(continued) 

EDWARD BYRNE MEMORIAL 
JUSTICE ASSISTANCE GRANT (JAG) PROGRAM 

BUDGET NARRATIVES 

Shawnee Police Department Component 4 $14.527 License Plate Readers 

l-MPH-900 License Plate Readers 

i-City of Shawnee payment on cost above allotment 

Overland Park Police Department Component 5 $40.799 license Plate Readers 

Z-ELSAG North American License Plate Readers 

i-City of Overland Park payment on cost above allotment 

Page 2of2 

Total $21,505 

Total ($6,978) 

Total $40,700 

Total ($1,851) 
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Office of the Assistant Attorney General 

August 12, 2011 

Sheriff Frank Denning 
Johnson County 
125 North Cherry Street 
Olathe, KS 66061-3443 

Dear Sheriff Denning; 

DeparnnentofJustice 

Office of Justice Programs 

Washing/oil. D.C. 2053 J 

On behalf of Attorney General Eric Holder, it is my pleasure to inform you that the Office of Justice Programs has approved 
your application for funding under the FY 11 Edward Byrne Memorial Justice Assistance Grant (JAG) Program Local 
Solicitation in the amount of$144,695 for Johnson County. 

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and 
financial requirements, including the timely submissiou of all financial and programmatic reports, resolution of all interim 
audit findings, and the maintenance of a minimum level of cash-an-hand. Should you not adhere to these requirements, you 
will be in violation of the tenus of this agreement and the award will be subject to termination for cause or other administrative 

__ ~~~~~ __ ,cticti~~ri~a«te~.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~-

- Program Questions, Shauna D. Connolly, Program Manager at (202) 353-0019; and 

- Financial Questions, the Offic~ of lhe Chi~fFiIlaucial Offic~r, Cu::;luIIl~r Service Center (CSC) at 
(800) 458-0786, or you may contact the CSC at ask.ocfo@usdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

Laurie Robinson 

Assistant Attorney General 

Enclosures 
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August 12,201 I 

Sheriff Frank Denning 
Johnson County' 
125 North Cherry Street 
Olathe, KS 66061~3443 

Dear Sheriff Denning: 

Department of Justice 

Office of Justice Programs 

Office for Civil Rights 

WashingtOl?, D,C. 20531 

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of Federal funding to 
compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U.S. Department of Justice 
is responsible for ensuring that recipients of financial aid from OJP, its component offices and bureaus, the Office on Violence Against 
Women (OVW), and the Office of Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and 
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that come with Justice 
Department funding. 

Ensnring Access to Federally Assisted Programs 

As, you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis efrace, color, national origin, 
religion, sex, or disability in funded programs or activities, not only in respect to employment practices but also in the delivery of services or 
benefits. Federal law also prohibits funded programs or activities from discriminating on the basis of age in the delivery of services or 
benefits. 

Providing Services to Limited English Proficiency (LEP) Individuals 

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964,42 U.S.C. § 2000d, recipients of 
Federal financial assistance must take reasonable steps to provide meaningful access to their programs and activities for persons witillimited 
English proficiency CLEP). For more infonnation on the civil rights responsibilities that recipients have in providing language services to 
LEP individuals, please see tile website at http://www.lep.gov. 

Ensuring Equal Treatment for Faith-Based Organizations 

The Department of Justice has published a regulation specifically pertaining to the fuuding offaith~based organizations. In general, the 
regulation, Participation in Justice Department Programs by Religious Organizationsj Providing for Equal Treatment of all Justice 
Department Program Participants, and known as the Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies 
to treat these organizations the same as any other applicant or recipient. The regulation prohibits ~tate Administering Agencies from making 
award or grant administration decisions on the basis of an organizationls religious character or. affiliation, religious name, or the religious 
composition of its board of directors. 

The regulation also prohibits faith-based organizations fTom using financial assistance from the Department of Justice to fund inherently 
religious activities. While faith-based organizations can engage in non-funded inherently religious activities, they must be held separately 
from tbe Department of Justice funded program, and customers or beneficiaries cannot be compelled to participate in them. The Equal 
Treatment Regulation also makes clear that organizations participating in programs funded by the Department of Justice are not permitted to 
discriminate in the provision of services on the basis of a beneficiaryls religion. For more infonnation on the regulation, please see OCRls 
website at http://www.ojp.usdoj.gov/ocrletfbo.hhn. 

State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as amended; the Victims of Crime 
Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as amended, contain prohibitions against discrimination on the 
basis of religion in employment. Despite these nondiscrimination provisions, the Justice Department has concluded that the Religious 
Freedom Restoration Act (RFRA) is reasonably construed, on a case-by~case basis, to require that its funding agencies pelmit faith-based 
organizations applying for funding under the applicable program statutes both to receive DOJ funds and to continue considering religion 
when hiring staff, even if the statute that authorizes the funding program generally forbids considering ofreligion in employment decisions 
by grantees. 

Questions about the regulation or the application ofRFRA to the statutes that proilibit discrimination in employment may be directed to this 
Office. 
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Enforcing Civil Rights Laws 

All recipients of Federal fmancial assistance, regardless of the particular funding source, the amount oftbe grant award, or the number of 
employees in the workforce, are subject to the prohibitions against unlawful discrimination. Accordingly, OCR investigates recipients that 
are the subject of discrimination complaints from both individuals and groups. In addition, based on regulatory criteria, OCR selects a 
number of recipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services 
equitably to all segments of their service population and that their employment practices meet equal employment opportunity standards. 

Complying with the Safe Streets Act or Program Requirements 

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the nondiscrimination 
provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42 U.S.C. § 3789d(c), or other Federal grant 
program requirements, must meet two additional requirements:(l) complying with Federal regulations pertaining to the development of an 
Equal Employment Opportunity Plan (EEOP), 28 C.F.R. § 42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 
C.F.R. §§ 42.205(5) or 31.202(5)). 

1) Meeting the EEOP Requirement 

In accordance with Federal regulations, Assurance No.6 in the Standard Assurances, COPS Assurance No. 8.B, or certain Federal grant 
program requirements, your organization must comply with the following: EEOP reporting requirements: 

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both full- and part-time 
employees but excluding political appointees), then it has to prepare an EEOP and submit it to OCR for review within 60 days from the 
date oUhis Jetter. For assistance in developing an EEOP, please consult OCR's website at http://v.rww.ojp.usdoj.goviocr/eeop.htm. You 
may also request technical assistance from an EEOP specialist at OCR by dialing (202) 616-3208. 

If your organization received an award between $25,000 and $500,000 and has 50 or more em~our organization stilt has to prepare 
an BEOP. but i'fdoes not have to submit the EEOP to OCR for review. Instead, your organization has to maintain the EEOP on file and 
make it available for review on request In addition, your organization has to complete Section B of the Certification Form and return it to 
OCR. The Certification Fonn can be found at http://www.ojp.usdoj.gov/ocr/eeop.htm. 

If your organization received an award for less than $25,000; or if your organization has less tban 50 employees, regardless of the amount of 
the award; or ifyonr organization is a medical institution, educational institution, nonprofit organization or Indian tribe, then your 
organization is exempt from the EEOP requirement. However, your organization must complete Section A of the Certification Form and 
return it to OCR. The Certification FOI111 can be found at http://www.ojp.usdoj.gov/ocrieeop.htm. 

2) Submitting Findings of Discrimination 

In the event a Federal or State court or Federal pr State administrative agency makes an adverse finding of discrimination against your 
organization after a due process hearing, on the ground of race, color, religion, national origin, or sex, your organization must submit a copy 
ofllie finding to OCR for review. 

Ensuring the Compliance of Subrecipients 

If your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also comply with all of the 
applicable Federal civil rights laws, including the requirements pertaining to developing and submitting an EEOP, reporting Findings of 
Discrimination, and providing language services to LEP persons. State agencies that make subawards must have in place standard grant 
assurances and review procedures to demonstrate that they are effectively monitoring the civil rights compliance of subrecipients. 

Ifwe can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding, please call OCR at (202) 307-
0690 or visit our website at http://www.ojp.llSdoj.gov/ocr/. 

cc: Grant Manager 
Financial Analyst 

Sincerely, 

Michael L. Alston 

Director 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 
PAGE 1 OF 6 

Grant 

1. RECIPIENT NAME AND ADDRESS Oncluding Zip Code) 4. A WARD NUMBER: 2011-DJ-BX-2735 

Johnson County 
125 North Cherry Street 5. PROJECT PERIOD: FROM 10/0112010 TO 0913012014 
Olathe, KS 66061-3443 

BUDGET PERIOD: FROM 10/01/2010 TO 09/3012014 

6. AWARD DATE 08(1212011 7. ACTION 

I A, GRANTEE iRSIVENDOR NO. S. SUPPLEMENT NUMBER Initial 

486034760 00 

9. PREVIOUS A WARD AMOUNT $0 

3. PROJECT TITLE 10. AMOUNT OF THIS A W AJ!.JJ S 144,695 
Johnson Coullty JAG Law Enforcement Equipment Project 

11. TOTAL AWARD $ 144,695 

12. SPECIAL CONDITIONS 

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH 
ON THE ATIACHED PAGE(S). 

-..lLS!tlTIIIORY tJlITHOBITY EOR DB tlNI 

This project is supported under FYll(BlA - JAG) 42 USC 3750, et seq. 

1 S. METHOD OF PAYMENT 

GPRS 

Itc~i!l!'fl AGENCY APPROVAL ~ __ lhW~J$j GRANTEE ACCEPTANCE _1l>lS~'llltl 
16. TYPED NAME AND TITLE OF APPROVfr.lG OFFICIAL 18. TYPED NAlvIE AND TITLE OF AUTHORIZED GRANTEE OFFICIAL 

Laurie Robinson Frank Denning 

Assistallt Attorney General 
Sheriff 

17. SIGNATURE OF APPROVING OFFICIAL 19. SIGNA TORE OF AUTHORIZED RECIPIENT OFFICIAL 19A. DATE 

~~ 
~AA¥i5-%¥ftWf'¥ttjj'i4t*!fi#*_WiM AGENCY USE ONLY __ HW8E&¥.&~ 
20. ACCOUNTING CLASSIFICATION CODES 21. KDmGT034S 

FISCAL FUND BUD. DIY. 
YEAR CODE ACT. OFe. REG. SUB. POMS AMOUNT 

X B DJ 80 00 00 144695 

OJP FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE. 

OJP FORM 400012 (REV. 4-88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 2011-DJ-8X-2735 

AWARD CONTINUATION 
SHEET 

Grant 

AWAJillDATE 0811212011 

SPECIAL CONDITIONS 

PAGE OF 6 

1, The recipient agrees to comply with the ftnancial and administrative requirements set forth in the current edition of the 
Office of Justice Programs (OJP) Financial Guide. 

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Pian (if recipient is 
required to submit one pursuant to 28 C.P.R. Section 42.302), that is approved by the Office for Civil Rights, is a 
violation of its Certified Assurances and may result in suspension or tennioation of funding, until such time as the 
recipient is in compliance. 

3. The recipient agrees to comply with tb!! organizational audit requirements of OJ\.fB Circular A-133, Audits of States, 
Local Governments, aod Non-Profit Organization~, and further understands and agrees that fuq.ds may:be withheld, or 
other related requirements may be imposed, if outstanding audit issues (if any) from OMB Circular A-133 audits (and 
any other audits of OJP grant funds) are not satisfactorily and promptly .addressed, as further described in the current 
edition of the OJP Financial Guide, Chapter 19. 

~~~~l-~~~~~R<~·n·emL~em~~greesina~tu~edenrlibni6~.eelrr·t1hle~,~dni~Ie~C~t1h,Gurn,~ihllmdmh~e~cttttvy,~'h'Lt~s~"rr",,,,mcm>frre--------~-------~~---------
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the 

~~~""f~~~~=<eJl:pr-es:rpri .. or~-en=approvat"ef-,®;I¥ . 

5. The recipient must promptly refer to the DOJ DIG any credible evidence that a principal, employee, agent, contractor, 
subgrantee, subcontractor, or other person has either I) submitted a false claim for grant funds under the False Claims 
Act; or 2) committed a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or 
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste, 
abuse, or misconduct should be reported to the OIG by -

mail: 

Office of the Inspector General 
U.S. Department of Justice 
Investigations Division 
950 Pennsylvania Avenue, N.W. 
Room 4706 
Washington, DC 20530 

e-mail: oig.hotline@Usdoj.gov 

hotline: (contact information in English and Spanish): (800) 869-4499 

or hotline fax: (202) 616-9881 

Additional information is available from the DOJ OIG website atwww.usdoj.gov/oig. 

6. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of any 
contract or subaward to either the Association of Community Organizations for Reform Now (ACORN) or its 
subsidiaries, without the express prior written approval of OJP. 

7. The recipient agrees to comply with any additional requirements that may be imposed during the grant perfonnance 
period if the agency determines that the recipient is a high-risk grantee. Cf. 28 C.F.R. parts 66, 70. 

OJP FORM 4000/2 (REV. 4-88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 2011-DJ-BX-2735 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 08112/2011 

SPECIAL CONDITIONS 

PAGE 3 OF 6 

8. PUrsuant to Executive Order 13513, "Federal Leadership on Reducing Text Messaging While Driving," 74 Fed. Reg. 
51225 (October I, 2009), the Department encourages recipients and sub recipients to adopt and enforce policies 
banning employees from text messaging while driving any vehicle during the course of performing work funded by this 
grant, and to establish workplace safety policies and conduct education, awareness, and other outreach to decrease 
crashes caused by distracted drivers. 

9. The recipient agrees to comply with applicable requirements regarding Central Contractor Registration (CCR) and 
applicable restrictions on subawards to first-tier subrecipients that .do not acquire and provide a Data Universal 
Numbering System (DUNS) number. The details of recipient obligations are posted on the Office of Justice Programs 
web site at http://www.ojp.gov/fundinglccr.htm (Award condition: Central Contractor Registration and Universal 
Identifier Requirements), and are incorporated by reference here. This special condition does not apply to an award to 
an individual who received the award as a natural person (i.e., unrelated to any business or non~profit organization that 
he or she may own or operate in his or her name). 

O. the recipIent agrees to comply wnb appticable reqUlrements to repon: mst-ner subawaras or $2),OOU'o~'~m""o'''e~a''n,,,,'mn~~~t-~~~~~~~~~
certain circumstances, to report the names and total compensation of the five most highly compensated executives of 

~~~~+~~~~~"h*"-~,~o~ciilpre",,nmt1lci.1lImtd"'flrgt::trer-SlIbre"clprents-()"fa:waitr~IiC'IhIa:tawITrbe sutfITIItletl eotlllfF~rro;;;aW,ai¥'Q~~~~~="i~~~~=~~~=~ 
Reporting System (FSRS), The details of recipient obligations, which derive from the Federal Funding Accountability 
and Transparency Act of2006 (FF ATA), are posted on the Office of Justice Programs web site at 
http://www.ojp.gov/funding/ffata.htm (Award condition: Reporting Subawards and Executive Compensation), and are 
incorporated by reference here. This condition, and its reporting requirement does not apply to grant awards made to 
an individual who received the award as a natural person (i.e., unrelated to any business or non-profit organization that 
he or she may own operate in his or her name). 

11. The recipient is required to establish a trust fund account. (The trust fund mayor may not be an interest-bearing 
account.) The fund, including any interest, may not be used to pay debts or expenses incurred by other activities beyond 
the scope oftlle Edwgrd Byrne Memorial Justice Assistance Grant Program (JAG). The recipient also agrees to obligate 
and expend the grant funds in the trust fund (including any interest earned) during the period of the grant. Grant ftmds 
(including any interest earned) not expended by the end of the grant period must be returned to tbe Bureau of Justice 
Assistance no later than 90 days after the end of the grant period, along with the final submission of the Federal 
Financial Report (SF425). 

12. To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information 
sharing systems which involve interstate connectivity between jurisdictions, such systems shall employ, to the extent 
possible, existing networks as the communication backbone to achieve interstate connec'tivity, unless the grantee can 
demonstrate to the satisfaction ofBJA that this requirement would not be cost effective or would impair the 
functionality of an existing or proposed IT system. 

13. To support public safety and justice information sharing, OJP requires the grantee to use the National Infonnation 
Exchange Model (NIEM) specifications and guidelines for this particnlar grant. Grantee shall publisb and make 
available without restriction al1 scbernas generated as a result of this grant to the component registry as specified in the 
guidelines. For more infmmation on compliance with this special condition, visit 
http://www.niem.gov/impiementationguide.php. 

OJP FORM 400012 (REV. 4-88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 2011·DJ-BX-2735 

AWARD CONTINUATION 
SHEET 

Grant 

AWARD DATE OB/I 2120 1 1 

SPECiAL CONDITIONS 

PAGE 4 OF 6 

14. The grantee agrees to assist BJA in complying with the National Environmental Policy Act (NEPA), the National 
Historic Preservation Act, and other related federal environmental impact analyses requirements in the use of these 
grant funds, either directly by the grantee or by a subgrantee. Accordingly, the grantee agrees to first determine if any 
of the following activities will be funded by the grant, prior to obligating funds for any of these purposes, If it is 
determined that any of the following activities will be funded by the grant, the grantee agrees to contact BJA. 

The grantee understands that this special condition applies to its following new activities whether or not they are being 
specifically funded with these grant funds. That is, as long as the activity is being conducted by tbe grantee, a 
subgrantee, or any third party and the activity needs to be undertaken in order to use these grant funds, this special 
condition must first be met. The activities covered by this special condition are: 
a. New construction; 
b. Minor renovation or remodeling of a property located in an environmentally or historically sensitive area, including 
properties located within a laO-year flood plain, a wetland, or habitat for endangered species, or a property listed on or 
eligible for listing on the National Register of Historic Places; 
c. A renovation. lease or an ro osed use ofa buildino or fadli that will either a result in a chan e in its basic 
prior use or (b) significantly change its size; 
d. I 1 lemelltation of a w _(0 )!'mJnY..uJ.Yin Jh .. !;Lus..e....of...~mi~.als-".th.eLtb.aQ..ChelDjcals tbatar.e.a m:hase.lias 
incidental component ofa funded activity and (b) traditionally used, for example, in office, household, recreational, or 
education environments; and 
e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the 
identification, seizure, or clmmre of clandestine methamphetamine laboratorie::<. 

The grantee understands and agrees that complying with NEPA may require the preparation of an Environmental 
Assessment and/or an Environmental Impact Statement, as directed by BJ A. The grantee further understands and 
agrees to the requirements for implementation of a Mitigation Plan, as detailed at 
http://www,ojp.llsdoj.govIBJAIresource/nepa.html, for programs relating to methamphetamine laboratory operations. 

Application onnis Special Condition to Grantee's Existing Programs or Activities: For any of the grantee's or its 
sub grantees' existing programs or activities that will be fun.d.ed by these grant funds, the grantee, upon specific request 
from BJA, agrees to cooperate with BJA in any preparation by BJA of a national or program environmental assessment 
of that fimded program or activity. 

15. The recipient agrees that any information technology system funded or supported by OJP funds will comply with 28 
C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, ifOJP determines this regulation to be applicable. 
Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perform audits of the system, as 
per the regulation. Should any violation of 28 C.P.R. Part 23 occur, the recipient may be fined as per 42 U.S.C. 
3789g(c)-(d). Recipient may not satisfy such a fine with federal funds. 

16. The recipient agrees to ensure that the State Infonnatiou Technology Point of Contact receives written notification 
regarding any infonnation technology project fimded by this grant during the obligation and expenditure period. This is 
to facilitate communication among local and state governmental entities regarding various information technology 
projects being conducted with these grant funds. In addition, the recipient agrees to maintain au administrative file 
documenting the meeting of this requirement. For a list of State Information Technology Points of Contact, go to 
http://www.it.ojp.gov/default.aspx?area .... policyAndPractice&page""1046. 

OJP FORM 4000/2 (REV. 4 .. 88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 2011-DJ-BX-273S 

AWARD CONTINUATION 
SHEET 

Grant 

AWARJJ DATE 0811212011 

SPECIAL CONDITIONS 

PAGE OF , 

17. The grantee agrees to comply with the applicable requirements of28 C.P.R. Part 38, the Department of Justice 
regulation governing "Equal Treatment for Faith Based Organizations" (the "Equal Treatment Regulation"). The Equal 
Treatment Regulation provides in part that Department of Justice grant awards of direct funding may not be used to 
fund any inherently religious activities, sucb as worship, religious instruction, or proselytization. Recipients of direct 
grants may still engage in inherently religious activities, but such activities must be separate in time or place from the 
Department of Justice funded program, and participation in such activities by individuals receiving services from the 
grantee or a sub~grantee must be voluntary. The Equal Treatment Regulation also makes clear that organizations 
participating in programs directly funded by the Department of Justice are not pennitted to discriminate in the provision 
of services on the basis of a beneficiarys religion. Notwithstanding any other special condition of this award, faith~ 
based organizations may, in some circumstances, consider religion as a basis for employment. See 
http://www.ojp.govJaboutlocriequal_fbo.htm. 

18. The recipient acknowledges that aU programs funded through subawards, whether at the state or local levels, must 
conform to the grant program requirements as stated in BJA program guidance. 

19. Grantee agrees to comply with the requirements of 28 C.F.R. Part 46 and all Office of Justice Programs policies and 
~~~~P~~~="l"·QOOdures=r-Bgaf.am~T0t-e"6tt6IR'Jftmmarr=resear-eh"5llbJe·etF,irrettlui1yg"\'fbt'ainln-ent9Jf"'Ih15timtio1Uti"'R:e-v1ew'Buaro.===~·==~======~ 

approval, if appropriate, and subject informed consent. 

20. Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789g and 28 C.F.R. Part 22 that 
arc applicable to collection, usc, and revelation of data or iufmmatioll. GraIlL~~ further agrees, as a condition of grant 
approval, to submit a Privacy Certificate that is in accord with requirements of28 C.F.R. Part 22 and, in particular, 
section 22.23. 

21. The recipient agrees that funds received under this award will not be used to supplant State or local funds, but will be 
used to increase the amounts of such funds that would, in the absence of Federal funds, be made available for law 
enforcement activities. 

22. Award recipients must submit quarterly a Federal Financial Report (SF-425) and annual performance reports through 
GMS (https:JJgrants.ojp.usdoj.gov). Consistent with the Departmenes responsibilities under the Government 
Performance and Results Act (GPRA), P.L. 103·62, applicants who receive funding under this solicitation must 
provide data that measure the results of their work. Therefore, quarterly perfonnance metrics reports must be submitted 
through BINs Perfonnance Measurement Tool (PMT) website (wvrw.bjaperformancetools.org). For more detailed 
information on reporting and other IAG requirements, refer to the JAG reporting requirements webpage. Failure to 
submit required JAG reports by established deadlines may result in the freezing of grant funds and future High Risk 
designation. 

23. The recipient agrees to monitor subawards under this JAG award in accordance with all applicable statutes, regulations, 
OMB circulars, and gllidelin~s, including the OlP Financial Guide, and to include the applicable conditions of this 
award in any subaward. The recipient is responsible for oversight of subrecipient spending and monitoring of specific 
outcomes and benefits attributable to use of JAG funds by sUbrecipients. The recipient agrees to submit, upon request, 
documentation of its policies and procedures for monitoring of sub awards under this award. 

24. Award recipients must verify Point of Contact(pOC), Financial Point of Contact (FPOC), and Authorized 
Representative contact information in GMS, including telephone number and e-mail address. If any information is 
incorrect or has changed, a Grant Adjustment Notice (GAN) mllst be submitted via the Grants Management System 
(GMS) to document changes. 

OJP FORM 4000/2 (REV. 4-88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

PROJECT NUMBER 20[ I-DJ-BX-2735 

A WARD CONTINUATION 
SHEET 

Grant 

AWARD DATE 08/1212011 

SPECIAL CONDITIONS 

PAGE 6 OF 6 

25. The grantee agrees that within 120 days of award acceptance, each member of a law enforcement task force funded 
with these funds who is a task force commander, agency executive, task force officer, or other task force member of 
equivalent rank, will complete required online (internet-based) task force training. The training is provided free of 
charge online through BJA's Center for Task Force Integrity and Leadership (www.ctflLorg). All current and new task 
force members are required to complete this training once during the life of the award, or once every four years if 
multiple awards include this requirement. This training addresses task force effectiveness as well as other key issues 
including privacy and civilliberties/rights, task force performance measurement, personnel selection, and task force 
oversight and accountability. Additional information is available regarding this required training and access methods 
via BJA's web site and the Center for Task Force Integrity and Leadership (www.ctfliorg). 

26. Recipient may not expend or drawdown funds until the Bureau of Justice Assistance, Office of Justice Programs has 
received documentation demonstrating that the state or local governing body review and/or community notification 
requirements have been met and has issued a Grant Adjustment Notice eGAN) releasing this special condition. 

OIP FORM 400012 (REV. 4-88) 
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Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

WashingtDn, D.C. 20531 

Memorandum To: Official Grant File 

From: 

Subject: 

Orbin Terry, NEPA Coordinator 

Incorporates NEPA Compliance in Further Developmental Stages for Johnson 
County 

The Edward Byrne Memorial Justice Assistance Grant Program (JAG) allows states and local governments to 
support a broad range of activities to prevent and control crime and to improve the criminal justice system, some of 
which could have environmental impacts. All recipients of JAG funding must assist BJA in complying with NEPA 
and other related federal environmental impact analyses requirements in the lise of grant funds, whether the funds 
are used directly by the grantee or by a subgrantee or third party. Accordingly, prior to obligating funds for any of 
the specIfIed actiVIties, the grantee must fIrst detennme 1I any of the spectfled actiVItIes wIll be funded by the 
OTant 

The specified activities requiring environmental analysis are: 
a. New construction; 
b. Any renovation or remodeling of a property located in an environmentally or historically sensitive area, 
including properties located within a 10D-year flood plain j a wetland, or habitat for endangered species, or a 
property listed on or eligible for listing on the National Register of HistOlic Places; 
c. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic 
prior use or (b) significantly change its size; 
d. Implementation of a new program involving the use of chemicals other than chemicals that are (a) purchased as 
an incidental component of a funded activity and (b) traditionally used, for example, in office, household, 
recreational, or education envirorunents; and 
e. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the 
identification, seizure, or closure of clandestine methamphetamine laboratories. 

Complying with NEPA may require the preparation of an Environmental Assessment andlor an Environmental 
Impact Statement, as directed by BJA. Further, for programs relating to methamphetamine laboratory operations, 
the preparation of a detailed Mitigation Plan will be required. For more infonnation about Mitigation Plan 
requirements, please see http://www.ojp.usdoj.govIBJAlresource/nepa.html. 

Please be sure to carefully review the grant conditions on your award document, as it may contain more specific 
infonnation about environmental compliance. 
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Department of Justice GRANT MANAGER'S MEMORANDUM, PT. I: 
Office of Justice Programs 

PROJECT SUMMARY 
Bureau of Justice Assistance 

Grant 

PROJECT NUMBER 
PAGE I OF I 

2011~DJ~BX·2735 

This project is supported under FYll(BJA ~ JAG) 42 USC 3750, et seq, 

1. STAFF CONTACT (Name & telephone number) 2. PROJECT DIRECfOR (Name, address & telephone number) 

Shauna D, Connolly Carrie Swisher 
(202) 353~00I9 Grant Specialist 

125 North Cherry Street 
Olathe, KS 66061-3443 
(913) 791-5276 

3a, TITLE OF THE PROGRAM 3b. POMS CODE (SEE IN"STRUCTIONS 

FY 2011 Justice Assistance Grant Program 
ON REVERSE) 

4. TITLE OF PROJECT 

Johnson County JAG Law Enforcement Equipment Project 

5. NAME & ADDRESS OF GRANTEE 6. NAME & ADRESS OF SUBGRANTEE 

Johnson County 
125 North Cherry Street 
Olathe, KS 66061-3443 

7. PROGRAM PERlOD 8. BUDGET PERIOD 

FROM: 10/0112010 TO: 09/30/2014 FROM: ]0/0112010 TO: 09{3012014 

9. AMOUNT OF AWARD JO. DATE OF AWARD 

S 144,695 08/12/2011 

11. SECOND YEAR'S BUDGET 12. SECOND YEAR'S BUDGET AMOUNT 

13. THIRD YEAR'S BUDGET PERIOD 14. THIRD YEAR'S BUDGET A1iOUNT 

15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse) 

The Edward Byrne Memorial Justice Assistance Grant Program (JAG) allows states and units of !ocal government, including tribes, to support a broad range of 
activities to prevent and control crime based all tbeir own state and local needs and conditions. Grant funds can be used for state and local initiatives, technical 
assistance, training, personne~ equipment, supplies, contractua! support, and information systems for criminal justice, including for anyone or more of the 
following purpose areas: 1) law enforcement programs; 2) prosecution and court programs; 3) prevention and education programs; 4) corrections and community 
corrections programs; 5) drug treatment and enforcement programs; 6) planning, evaluation, and technology improvement programs; and 7) crime victim and 
witness programs (other than compensation). 

The Johnson County Sherriff's Office will serve as the fiscal agent and disperse all grant funds to its disparate agencies. The Lenexa Police Department will support 
data sharing/linkage and policing, as the agency will increase their capacity in their license plate reader program. The Merriam Police Department will purchase 

OJP FORM 4000/2 (REV. 4-&8) 
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Tasers© which will be issued to officers in various areas of law enforcement. The Olathe Poiice Department will procure various types of equipment needed for 
officer safety, conununication, and field reporting (e.g., cameras, crime scene equipment, recording devices, etc.). The Sba'WIlee Police Departmenl and Overland 
Park Police Department will support tactical enforcement and policing activities with the purchase of license piate readers. 
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U.S. Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

" 

OMS No. 1121-0329 

@'tt@tf5jf'mMH 

The U.S. Department of Justice (DOJ), Office of Justice Programs' (OJP) Bureau of Justice 
Assistance (BJA) is pleased to announce that it is seeking applications for funding under the 
Edward Byrne Memorial Justice Assistance Grant (JAG) Program. This program furthers the 
Department's mission by assisting state, local, and tribal efforts to prevent or reduce crime and 
violence. 

Edward Byrne Memorial 
Justice Assistance Grant (JAG) Program 

FY 2011 local Solicitation 

Applicants are limited to units of local government appearing on the FY 2011 JAG Allocations 
List. To view this list, go to www.ojp.usdoj.govIBJNgrantl11jagaliocations.html. For JAG 
program purposes, a unit of local government is: a town, township, village, parish, city, county, 
borough, or other general purpose political subdivision of a state; or, it may also be a federally 
recognized Indian tribe that performs law enforcement functions (as determined by the 
Secretary of the Interior). Otherwise a unit of local government may be any law enforcement 
district or judicial enforcement district established under applicable state law with authority to 
independently establish a budget and impose taxes. In Louisiana, a unit of local government 
means a district attorney or parish sheriff. In the District of Columbia or any United States Trust 
Territory, a unit of local government is any agency of the District of Columbia or federal 
govemment performing law enforcement functions for the District of Columbia or Trust 
Territories of the United States. 

Registration for this funding opportunity is required prior to application submission, by selecting 
the "Apply Online" button associated with the solicitation title in OJP's Grants Management 
System (GMS). (See "How to Apply," page 11.) All registrations and applications are due by 
8:00 p.m. eastern time on July 21,2011. (See "Deadlines: Registration and Application," page 
4.) 

COHltact iHlformatiorn 

For technical assistance with submitting the application, contact the Grants Management 
System Support Hotline at 1-888-549-9901, option 3, or via e-mail to 
GMS.HelpDesk@usdoj.gov. 
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Note: The GMS Support Hotline hours of operation are Monday-Friday from 6:00 a.m. to 12 
midnight eastern time, except federal holidays. 

For assistance with any other requirement of this solicitation, contact the BJA Justice 
Information Center at 1-877-927-5657, via e-mail toJIC@telesishq.com. or by live web chat. 
The BJA Justice Information Center hours of operation are 8:30 a.m. to 5:00 p.m. easiern time, 
and 8:30 a.m. to 8:00 p.m. eastern time, Monday through Friday, on the solicitation close date. 
You may also contact your State Policy Advisor: 
www.ojp.qov/BJAfresource/ProgramsOffice.html. 

OMB No. 1121-0329 
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Edward Byrne Memorial 
Justice Assistance Grant (JAG) Program: Local Solicitation 

CFDA #16.738 

Overview 

The Edward Byrne Memorial Justice Assistance Grant (JAG) Program (42 U.S.C. 3751(a)) is 
the primary provider of federal criminal justice funding to state and local jurisdictions. JAG funds 
support all components of the criminal justice system, from multijurisdictional drug and gang 
task forces to crime prevention and domestic violence programs, courts, corrections, treatment, 
and justice information sharing initiatives. JAG-funded projects may address crime through the 
provision of services directly to individuals and/or communities and by improving the 
effectiveness and efficiency of criminal justice systems, processes, and procedures. 

Deadlines: RegostratkHl and Application 

Registration is required prior to submission. The deadline to register in GMS is 8:00 p.m. 
eastern tirne on July 21, 2011 and the deadline for applying for funding under this 
ClllI,oullcelllel,t is 8.00 p.lI!. easlelillilile all Juiy-21-;-2~tt:ftease-see tile "i=lDWtrro-tArrprrpmlyr"-------
section, page 6, fur more details 

Eligibility 

Please refer to the cover page of this solicitation for eligibility under this program. 

JAG Program~Specifoc InformaJtoon 

Formula 

Once each fiscal year's overall JAG Program funding level is determined, BJA partners with the 
Bureau of Justice Statistics (BJS) to begin a four step grant award calculation process which 
consists of: 

1. Computing an initial JAG allocation for eadl state and territory, based on their share of 
violent crime and population (weighted equally). 

2. Reviewing the initial JAG allocation amount to determine if the state or territory allocation 
is less than the minimum ("de minimus") award amount defined in the JAG legislation 
(0.25 percent of the total). If this is the case, the state or territory is funded at the 
minimum level, and the funds required for this are deducted from the overall pool of JAG 
funds. Each of the remaining states receives the minimum award plus an additional 
amount based on their share of violent crime and population. 

3. Dividing each state's final award amount (except for the territories and District of 
Columbia) between state and local governments at a rate of 60 and 40 percent, 
respectively. 

4. Determining local unit of government award allocations, which are based on their 
proportion of the state's three-year violent crime average. If a local eligible award 
amount is. less than $10,000, the funds are returned to the state to be awarded to these 
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local units of government through the state agency. If the eligible award amount is 
$10,000 or more, then the local government is eligible to apply for a JAG award directly 
from BJA. ' 

Award Amount 

Eligible award amounts under JAG are posted annually to BJA's JAG web page: 
www.ojp.usdoi.gov/BJAlgrantljag.html. 

All awards are subject to the availability of appropriated funds and any modifications or 
additional requirements that may be imposed by law. 

Purpose Areas 

JAG funds may be used for state and local initiatives, technical assistance, training, personnel, 
equipment, supplies, contractual support, and criminal justice information systems for criminal 
justice that will improve or enhance such areas as: 

• Law enforcement programs. 
• Prosecution and court programs. 
• Prevention and education programs. 

~~~~~,d>·~(l.I:4«.-ti0f1s=8Ha=OOfI1f110rut¥~(lj:-reet,j.(l~~@§f4i\msT'" ~~=~~~~~~~~~~~~~~~~= 

• Drug treatment and enforcement programs. 
• Planning, evaluation, and technology improvement programs. 
o Crime victim and witness programs (other than compensation). 

Note: The authorizing statute for the JAG Program provides that funds are to be used for the 
purposes above and notes that these purposes include all of the purposes previously authorized 
under the Edward Byrne Memorial State and Local Assistance Program (Byrne Formula) and 
the Local Law Enforcement Block Grant Program (LLEBG). This provision may be useful to 
applicants in understanding all of the allowable uses under the above purpose areas. For 
example, relying on this provision, it can be understood that the JAG Purpose Area "Prosecution 
and court programs" listed above, provides the states and local units of government with the 
authority to fund defender, judicial, pretrial, and court adrninistration efforts as well as 
prosecution programs. For a listing of prior Byrne Formula and LLEBG purpose areas, see 
www.ojp.usdoi.gov/BJAlgrantlbyrnepurpose.html. Although these two programs have been 
eliminated, their prior purpose areas may be useful in appreciating the scope of the JAG 
purpose areas. 

JAG funds may also be used to address key statutory requirements that may not be otherwise 
funded, including requirements from the state and federal level, such as addressing limited 
English proficiency requirements and other similar mandates. 

Priorities 

BJA recognizes that the downturn in the economy has resulted in significant pressures on state 
and local criminal justice systems. In these challenging times, shared priorities and leveraged 
resources can make a significant impact. In light of this, it is important to make SAAs and local 
JAG recipients aware of several areas of priority that may be of help in maximizing the 
effectiveness of the Byrne JAG funding at the state and local level. 
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As an overall framework for success, we encourage both state and local comprehensive justice 
planning, bringing all of the system stakeholders together, including law enforcement, courts, 
prosecutors, defenders, corrections officials, and other stakeholders to create a comprehensive 
and strategic justice plan to ensure coordination and a more effective justice system. 

As a part of this strategic planning process, we strongly encourage state and local planners to 
consider programs that are evidence-based and have been proven effective; in a difficult 
budgetary climate, it is critical that dollars are spent on programs whose effectiveness is proven. 
However, we recognize that state and local programs can also be excellent laboratories for 
innovative programs that can be models for other states and localities addressing difficult 
problems. BJA has made resources available to SAAs and others to provide training and 
technical assistance in identifying and using evidence-based practices as the outcome of a 
comprehensive and strategic justice plan in the state or local community. We also strongly 
encourage SAAs and local recipients to use JAG funding to support, replicate and expand 
strategic efforts to assess system cost drivers and to make appropriate policy changes that can 
reduce system costs while not jeopardizing public safety. These efforts include justice 
reinvestment and court reengineering as well as others. 

In addition to these overarching considerations and in addition to our longstanding and 
-------"uflW8v.eRfl€l-Gommitment to keepin€l violent Grime at its lowest-! , 

pciorities represent key areas where we will be focusing nationally and invite each state to join 
us in addressing these challenges as a part of our JAG partnership . 

. .Counterterrorism and Information Sharing/Fusion Centers 
A key priority for DOJ and, indeed, the entire Administration, is effective counterterrorism and 
terrorism prevention programs. We recognize that state and local law enforcement are critical 
partners in detecting, identifying, preventing, and disrupting acts of violence against the United 
States by both domestic and international extremist organizations. Preventing terrorism remains 
the first goal of DOJ's strategic plan and remains a priority for BJA. A key priority of the National 
Strategy on Information Sharing for preventing terrorism includes support for State and Major 
Urban Area fusion centers (fusion centers) to address gaps in achieving full implementation of 
Global's Baseline Capabilities for fusion centers. Through the partnership of the U.S. 
Department of Homeland Security and DOJ the support for these fusion centers also enhances 
a state's response to "all crimes" by improving information sharing and coordination with local 
law enforcement agencies. 

Evidence-Based Programs or Practices 
OJP considers programs and practices to be evidence-based when their effectiveness has been 
demonstrated by causal evidence (generally obtained through one or more outcome 
evaluations). Causal evidence documents a relationship between an activity or intervention 
(including technology) and its intended outcome, including measuring the direction and size of a 
change, and the extent to which a change may be attributed to the activity or intervention. 
Causal evidence depends on the use of scientific methods to rule out, to the extent possible, 
alternative explanations for the documented change. The strength of causal evidence, based on 
the factors described above, will influence the degree to which OJP considers a program or 
practice to be evidence-based. 
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Economic Crime 
As our economy shows signs of recovery, it is essential that we not allow this progress to be 
thwarted by economic crime, including mortgage fraud, financial crimes, fraud, and intellectual 
property crimes that threaten our economic growth and stability. 

Reentrv and Smart Probation 
In order to lessen the burden on what has been described as an overreliance on incarceration, it 
is essential that those who have served time can transition back into the community and into 
crime-free pro-social lives. To do this, we will emphasize smart and effective approaches to 
offender reentry and will support statewide and local efforts in justice reinvestment, which 
reduces costly spending on incarceration and reinvests a portion of the savings into other areas 
of the justice system without sacrificing accountability. 

I ndigent Defense 
Another key priority area is ensuring that justice is truly done in the criminal justice system-the 
Attorney General has consistently stressed that the crisis in indigent defense reform is a serious 
concern of his, a concern which is shared by OJP and BJA. As a former prosecutor and judge, 
however, the Attorney General is also acutely aware that without adequate funding for the 
courts, prosecution, problern-solving courts, and other innovative, cost-saving alternatives to 
incarceration, true justice cannot be achieved. 

Children Exposed To Violence 
Last, 6ut certainly not least, we must ensure that, in the context of our continued focus on 
addressing violent crime, children who are exposed to violence are responded to effectively so 
that these experiences do not risk the futures of these children and do not fuel the cycle of 
violence. 

These priorities and others will be the focus of our efforts during FY 2011, and we invite you as 
a partner and grantee to join us in our efforts to address these critical issues. 

Interoperable Communications 
Grantees (including sub-grantees) that are using FY 2011 JAG Program funds to support 
emergency communications activities should comply with the FY 2011 SAFECOM Guidance for 
Emergency Communication Grants, including provisions on technical standards that ensure and 
enhance interoperable communications. Emergency communications activities include the 
purchase of Interoperable Cornrnunications Equipment and technologies such as voice-over
intermit protocol bridging or gateway devices, or equipment to support the build out of wireless 
broadband networks in the 700 MHz public safety band under the Federal Communications 
Comrnission (FCC) Waiver Order. SAFECOM guidance can be found at 
www.safecornprogram.gov. 

Grantees interested in developing a public safety broadband network in the 700 MHz band in 
their jurisdictions must adhere to the technical standards set forth in the FCC Waiver Order, or 
any succeeding FCC orders, rules, or regulations pertaining to broadband operations in the 700 
MHz public safety band. The reCipient shall also ensure projects support the Statewide 
Communication Interoperability Plan (SCIP) and are fully coordinated with the full-time 
Statewide Interoperability Coordinator (SWIC) in the state of the project. As the central 
coordination point for their state's interoperability effort, the SWIC plays a critical role, and can 
serve as a valuable resource. SWICs are responsible for the implementation of the SCIP 
through coordination and collaboration with the emergency response community. The U.S. 
Department of Homeland Security Office of Emergency Communications maintains a list of 
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SWICs for each of the 56 states and territories. Please contact OEC@hg.dhs.gov if you are not 
familiar with your state or territory's SWIC. If any future regulatory requirement (from the FCC or 
other governmental entity) results in a material technical or financial change in the project, the 
recipient should submit associated documentation, and other material, as applicable, for review 
by the SWIC to ensure coordination. Please note that for future year solicitations (FY 2012), 
BJA will require that the SWIC provide approval for changes in interoperable communication 
projects. Grantees should establish communications with the SWI C in their state or territory in 
the near future in order to ensure seamless coordination on all projects going forward. 

Grantees (and SUb-grantees) should provide a listing of all communications equipment 
purchased with grant award funding (plus the quantity purchased of each item) to their assigned 
BJA State Policy Advisor once items are procured during any periodic programmatic progress 
reports. 

Responsibilities 

The Chief Executive Officer (CEO) of an eligible unit of local government or other officer 
designated by the CEO must submit the application for JAG funds. A unit of local government 
receiving a JAG award will be responsible for the administration of the funds including: 
distributing the funds; monitoring the award; submitting quarterly financial status (SF-425) and 

------I3periormanoe metrios reports and annual pro~-reports; an4-pfoviding on§H*' >fri'7lff~'flfft----
and assistance to any subrecipients of the funds. 

Length of Awards 

Awards are made in the first fiscal yoar of the appropriation and may be expended during the 
following 3 years, for a total grant period of 4 years. Extensions beyond this period may be 
made on a case-by-case basis at the discretion of the Director of BJA and must be requested 
via the Grants Management System (GMS) no less than 30 days prior to the grant end date. 

Administrative Funds 

A unit of local government may use up to 10 percent of the award, plus any interest accrued, for 
costs associated with administering JAG funds. 

Disparate Certification 

A disparate allocation occurs when a city or municipality is allocated one-and-one-half times 
(150 percent) more than the county, while the county bears more than 50 percent of the costs 
associated with prosecution or incarceration of the municipality's Part 1 violent crimes. A 
disparate allocation also occurs when multiple cities or municipalities are collectively allocated 
four times (400 percent) more than the county, and the county bears more than 50 percent of 
the collective costs associated with prosecution or incarceration of each municipality's Part 1 
violent crimes. 

* Jurisdictions certified as disparate must identify a fiscal agent that will submit a joint 
application for the aggregate eligible allocation to all disparate municipalities. The joint 
application must determine and specify the award distribution to each unit of local 
government and the purposes for which the funds will be used. When beginning the JAG 
application process, a Memorandum of Understanding (MOU) that identifies which 
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jurisdiction will serve as the applicant/fiscal agent for joint funds, must be completed, and 
signed by the Authorized Representative for each participating jurisdiction, The signed 
MOU should be attached to the application, For a sample MOU, go to 
www,ojp,usdoi.gov/BJNgrantijag11/11JAGMOU,pdf, 

Governing Body Review 

The applicant agency (fiscal agent in disparate situations) must make the grant application 
available for review by the governing body (or to the organization designated by the governing 
body) not fewer than 30 days before the application is submitted to BJA. 

Public Comment 

The applicant agency (the fiscal agent in disparate situations) must include a statement that the 
application was made public and that, to the extent of applicable law or established procedure, 
an opportunity to comment was provided to citizens and to neighborhood or community-based 
organizations, 

Budget Information 

lIIIatch Requirement 
~~~~~di\llIbiIIil--Jllat.ctbi$dlQt~r"',GJldke,G1,wjfu:fue~AG£-ro€lr~mrffiatB~:safl~6=tIseB=@s=@'l'l"effeGtive=str~te@y~~~~~~ 

for states and units of local government to expand justice funds and build buy-in for local 
criminal justice initiatives, 

Supplanting 

Federal funds must be used to supplement existing funds for program activities and cannot 
replace or supplant nonfederal funds that have been appropriated for the same purpose, 
Supplanting is prohibited under JAG, Please see BJA's JAG web page and the updated JAG 
FAQs for examples of supplanting, 

Trust Fund 

Award recipients may drawdown JAG funds in advance, To do so, a trust fund must be 
established in which to deposit the funds, The trust fund mayor may not be an interest-bearing 
account. If subrecipients draw down JAG funds in advance, 'they also must establish a trust fund 
in which to deposit funds, This trust fund requirement only applies to direct JAG award 
recipients as well as subrecipients that are not on a reimbursement basis, 

Prohibited Uses 

No JAG funds may be expended outside of JAG purpose areas, Even within these purpose 
areas, however, JAG funds cannot be used directly or indirectly for security enhancements or 
equipment for nongovernmental entities not engaged in criminal justice or public safety, Nor 
may JAG funds be used directly or indirectly to provide for any of the following matters unless 
BJA certifies that extraordinary and exigent circumstances exist, making them essential to the 
maintenance of public safety and good order: 
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• Vehicles (excluding police cruisers), vessels (excluding police boats), or a'lrcraft (excluding 
police helicopters). 

o Luxury items. 
• Real estate. 
• Construction projects (other than penal or correctional institutions). 
• Any similar matters. 

'For information related to requesting a waiver to use funds for any prohibited item, please refer 
to the updated JAG FAQs on BJA's JAG web page. 

Reporting Requirements 

Once an award is accepted, award recipients must submit quarterly financial status (SF-425) 
and annual performance reports through GMS. 

In addition, applicants who receive funding under this solicitation must provide data that 
measures the results of their work. Please refer to "Performance Measures" below for ·further 
information. 

Performance Measl.nwes 

~~~~~""''F()Cls-st5tiITilJlfil'li n-g=tfTe1'jepi3T1:ment'S'9"t"3~PQ1TsIDi'lttte's under t1'fe=t5'ovemment?oenrfi'YoTPfm'"'a"'nTi'c"''8''a'''nTid'~~~~~~ 
Results Act of 1993 (GPRA), P.L. 103-62, applicants who receive funding under this solicitation 
must provide data that measures the results of their work. Quarterly performance metrics 
reports must be submitted through 8JA's Performance Measurement Tool (PMT) web 
site: www.bjaperiormancetools.org. The performance measure can be found at: 
www.biaperformancetools.ora/help/ARRAJAGandJAGCombinedlndicatorGrid.pdf. 

All JAG recipients should be aware that BJA is currently considering changes to the JAG 
performance reporting processes, including measures. While state administering 
agencies will playa role in the process, recipients are advised that the reporting 
requirements noted above may be subject to modi'lication through this process. 

Submission of performance measures data is not required for the application. Instead, 
applicants should discuss in their application their proposed methods for collecting data for 
performance measures. Please refer to the section "What an Application Must I nclude" (below) 
for additional information. 

Note on project evaluations: Applicants that propose to use funds awarded through this 
solicitation to conduct project evaluations should be aware that certain project evaluations (such 
as systematic investigations designed to develop or contribute to generalizable knowledge) may 
constitute "research" for purposes of applicable DOJ human subjects protections. However, 
project evaluations that are intended only to generate internal improvements to a program or 
service, or are conducted only to meet OJP's performance measure data reporting requirements 
likely do not constitute "research." Applicants should provide sufficient information for OJP to 
determine whether the particular project they propose would either intentionally or 
unintentionally collect and/or use information in such a way that it meets the DOJ regulatory 
definition of research. 
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Research, for the purposes of human subjects protections for OJP-funded programs, is defined 
as, "a systematic investigation, including research development, testing, and evaluation, 
designed to develop or contribute to generalizable knowledge" (28 C.F.R. § 46.102(d». For 
additional information on determining whether a proposed activity would constitute research, 
see the decision tree to assist applicants on the "Research and ihe Protection of Human 
Subjects" section of the OJP Other Requirements for OJP Applications" web page 
(www.ojp.usdoj.qov/fundinq/otherrequirements.htm). Applicants whose proposals may involve 
a research or statistical component also should review the "Confidentiality" section on that web 
page. 

Notice of New Post-Award Reporting] Requirements 

Applicants should anticipate that all recipients (other than individuals) of awards of $25,000 or 
more under this solicitation, consistent with the Federal Funding Accountability and 
Transparency Act of 2006 (FFATA), will be required to report award information on any first-tier 
subawards totaling $25,000 or more, and, in certain cases, to report information on the names 
and total compensation of the five most highly compensated executives of the recipient and 
first-tier subrecipients. Each applicant entity must ensure that it has the necessary processes 
and systems in place to comply with the reporting requirements should it receive funding. 
Reports regarding subawards will be made through the FFATA Subaward Reporting System 
(FSR:S), Fuulld at www.fsls.gov/. 

Please note also that applicants should anticipate that no subaward of an award made under 
this solicitation may be made to a subrecipient (other than an individual) unless the potential 
subrecipient acquires and provides a Data Universal Numbering System (DUNS) number. 

How to Apply 

Applications are submitted through ,OJP's Grants Management System (GMS). GMS is a web
based, data-driven computer application that provides cradle to grave support for the 
application, award, and management of awards at OJP. Applicants must register in GMS for 
each specific funding opportunity and should begin the process immediately to meet the GMS 
registration deadline, especially if this is the first time using the system. Complete instructions 
on how to register and submit an application in GMS can be found at 
www.ojp.usdoj.qov/gmscbt!. If the applicant experiences technical difficulties at any point during 
this process, please e-mail GMS.HelpDesk@usdoj.gov or call 888-549-9901 (option 3), 
Monday-Friday from 6:00 a.m. to midnight eastern time, except federal holidays. OJP highly 
recommends that applicants start the registration process as early as possible to prevent delays 
in submitting an application package by the specified application deadline. 

All applicants should complete the following steps: 

1. Acquire a DUNS number. A DUNS number is required to submit an application in GMS. In 
general, the Office of Management and Budget requires that all applicants (other than 
individuals) for federal funds include a DUNS (Data Universal Numbering System) number in 
their application for a new award or renewal of an existing award. A DUNS number is a 
unique nine-digit sequence recognized as the universal standard for identifying and keeping 
track of entities receiving federal funds. The identifier is used for tracking purposes and to 
validate address and point of contact information for federal assistance applicants, 
recipients, and subrecipients. The DUNS number will be used throughout the grant life 
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cycle. Obtaining a DUNS number is a free, one-time activity. Obtain a DUNS number by 
calling Dun and Bradstreet at 866-705-5711 or by applying online at www.dnb.com. A 
DUNS number is usually received within 1-2 business days. 

2. Acquire or renew registration with the Central Contractor Registration (CCR) 
database. OJP requires that all applicants (other than individuals) for federal financial 
assistance maintain current registrations in the Central Contractor Registration (CCR) 
database. The CCR database is the repository for standard information about federal 
financial assistance applicants, recipients, and subrecipients. Organizations that have 
previously submitted applications via Grants.gov are already registered with CCR, as it is a 
requirement for Grants.gov registration. Please note, however, that applicants must update 
or renew their CCR registration annually to maintain an active status. Information about 
CCR registration procedures can be accessed at www.ccr.gov. 

3. Acquire a GMS username and password. A new user must create a GMS profile by 
selecting the "First Time User" link under the sign-in box of the GMS home page. For more 
information on how to register in GMS, go to www.ojp.usdoj.gov/gmscbtl. 

4. Verify the CCR registration in GMS. OJP requests that all applicants verify their CCR 
registration in GMS. Once logged into GMS, please click the "CCR Claim" link on the left 
gid@Qfth@d€lfabiltscreen.Clickthesooffli.l-9ClltoRtoverifythe CCR regislfat'itiowFlr:-. ----------

5. Search for the fliilOing opportunity on GMS. After logging into GMS or completing the 
GMS profile for username and password, go to the "Funding Opportunities" link on the left 
side of the page. Please select the Bureau of Justice Assistance and the Edward Byrne 
Memorial Justice Assistance Grant (JAG) Program-Local Solicitation. 

6. Register by selecting the "Apply Online" button associated with the solicitation title. 
The search results from step 5 will display the solicitation title along with the registration and 
application deadlines for this funding opportunity. Please select the "Apply Online" button in 
the "Action" column to register for this solicitation and create an application in the system. 

7. Submit an application consistent with this solicitation by following the directions in 
GMS. Once submitted, GMS will display a confirmation screen stating the submission was 
successful. Important: In some instances, an applicant must wait for GMS approval before 
submitting an application. Applicants are urged to submit the application at least 72 hours 
prior to the due date of the application. . 

Note: OJP's Grants Manactement System (GMS) does not accept executable file tvpes as 
application attachments. The disallowed file types include, but are not limited to, the following 
extensions: ".com," II,bat,U ".exe," U,vbs,Jl ",cfg," ".dat,l! ",db," ".dbf/' n.dU,1! ".ini," ",109," ",ora," n.sys/' 
and II.zip," 

Experiencing Unforeseen GMS Technical Issues 

If an applicant experiences unforeseen GMS technical issues beyond the applicant's control that 
prevent submission of its application by the deadline, the applicant must contact the Bureau of 
Justice Assistance Programs Office staff within 24 hours after the deadline and request 
approval to submit the application. At that time, BJA Programs Office staff will instruct the 
applicant to submit specific information detailing the technical difficulties. The applicant must e-
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mail: adescriptionofthetechnicaldifficulties.atimeline of submission efforts, the complete 
grant application, the applicant DUNS number, and GMS Help Desk tracking number(s) 
received. After the program office reviews all of the information submitted, and contacts the 
GMS Help Desk to validate the technical issues reported, OJP will contact the applicant to either 
approve or deny the request to submit a late application. If the technical issues reported cannot 
be validated, the application will be rejected as untimely. 

The following conditions are not valid reasons to permit late submissions: (1) failure to begin the 
registration process in sufficient time, (2) failure to follow GMS instructions on how to register 
and apply as posted on its Web site, (3) failure to follow all of the instructions in the OJP 
solicitation, and (4) technical issues experienced with the applicant's computer or information 
technology (IT) environment. 

Notifications regarding known technical problems with GMS, if any, are posted at the top of the 
OJP funding web page, www.ojp.usdoj.qov/funding/solicitations.htm. 

What an App~ication Must Inciude 

This section describes what an application is expected to include and sets out a number of 
elements. Applicants should anticipate that failure to submit an application that contains all of 
ti,e specified elelll6] Its IIIaY Ilegatively affecttlTereview or the appllcallon and, should a decIsion 
oevecth.eless be madeJn..make-E.llJ3WafJirMIJUJ.esJ.JltdJJ.J;IJa.-iI;LcIJJsiDJd~~oojtjQ±l£dJ;jat====== 
preclude access to or use of award funds pending satisfaction of the conditions. 

OJP strongly recommends use of appropriately descriptive file names (e.g., "Program 
Narrative," "Budget and Budget Narrative," "Memoranda of Understanding," etc.) for all required 
attachments. 

1. Application for Federal Assistance (SF-424) 
The SF-424 is a standard form required for use as a cover sheet for submission of pre
applications, applications, and related information. Grants.gov and GMS take information 
from the applicant's profile to populate the fields on this form. 

2. Program Narrative 
Applicants must submit a program narrative that generally describes the proposed program 
activities for the four year grant period. The narrative must outline the type of programs to be 
funded by the JAG award and provide a brief analysis of the need for the programs. 
Narratives must also identify anticipated coordination efforts involving JAG and related 
justice funds. Certified disparate jurisdictions submitting a joint application must specify the 
funding distribution to each disparate unit of local government and the purposes for which 
the funds will be used. 

Failure to submit this required information will result in an application being returned 
in the Grants Management System (GMS) for inclusion of the missing information OR 
the attachment of a withholding of funds special condition at the time of award. 

3. Budget and Budget Narrative 
Applicants must submit a budget and budget narrative outlining how JAG funds, including 
administrative funds if applicable, will be used to support and implement the program. This 
narrative should include a full breakdown of administrative costs, as well as an overview of 
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how funds will be allocated across approved JAG purpose areas. Applicants should utilize 
the following approved budget categories to label the requested expenditures: Personnel, 
Fringe Benefits, Travel, Equipment, Supplies, Consultants/Contracts, and an Other 
category. For informational purposes only, a sample budget form may be found at 
www.ojp.usdoLgov/funding/forms/budget detail.pdf. Failure to submrt this required 
information will result in an application being change requested in the Grants Management 
System (GMS) for inclusion of the missing information OR the attachment of a withholding 
special condition at the time of award if time does not permit for a change request process. 

Failure to submit this required information will result in an application being returned 
in the Grants Management System (GMS) for inclusion of the missing information OR 
the attachment of a withholding of funds special condition at the time of award. 

4. Review Narrative 
Applicants must submit information documenting that the date the JAG application was 
made available for review to the governing body, or to an organization designated by that 
governing body, on a date not less than 30 days before the application was submitted to 
BJA. The attachment must also specify that an opportunity to comment was provided to 
citizens to the extent applicable law or established procedures make such 0ppoliunity 
available. Failure to submit this required information will result in an application being 

--------(Gi:lan€le-FeCltlOOefHR the Grants-Mafl.a{j8fAent System~eltisiBfl-ef-the-l19ffiis;ssifiA!egr-------
information OR the attachment of a withholding special condition at the time of award if time 
does not permit for a change request process. 

Failure to submit this required information will result in an application being returned 
in the Grants Management System (GMS) for inclusion of the missing information OR 
the attachment of a withholding of funds special condition at the time of award. 

5. Abstract 
Applicants must provide an abstract that includes the applicant's name, title of the project, 
goals of the project, and a description of the strategies to be used. In addition, above or 
below the abstract narrative, applicants must identify the top five project identifiers that 
would be associated with proposed project activities. The list of all identifiers, separated by 
JAG prograrn area, can be found at www.ojp.usdoi.gov/BJA/grantljag11/JAGldentifiers.pdf. 
The abstract must not exceed a half-page, or 400-500 words. 

Failure to submit this required information will result in an application being returned 
in the Grants Management System (GMS) for inclusion of the missing information OR 
the attachment of a withholding of funds special condition at the time of award. 

6. Tribal Authorizing Resolution (if applicable) 
jf an application is being submitted by either (1) a tribe or tribal organization or (2) a third 
party proposing to provide direct services or assistance to residents on tribal lands,. then· a 
current authorizing resolution of the governing body of the tribal entity or other enactment of 
the tribal councilor comparable governing body authorizing the inclusion of the tribe or tribal 
organization and its membership should be included with the application. In those instances 
when an organization or consortium of tribes proposes to apply for a grant on behalf of a 
tribe or multiple specific tribes, then the application should include a resolution from all tribes 
that will be included as a part of the services/assistance provided under the grant. A 
consortium of tribes for which existing consortium bylaws allow action without support from 
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all tribes in the consortium (i.e., without authorizing resolution or other enactment of each 
tribal governing body) may submit a copy of its consortium bylaws with the application in lieu 
of tribal resolutions. 

7_ Additional Attachments (if applicable) 
Jurisdictions certified as disparate must identify a fiscal agent that will submit a joint 
application for the aggregate eligible allocation to all disparate municipalities. The joint 
application must deterrnine and specify the award distribution to each unit of local 
government and the purposes for which the funds will be used. When beginning the JAG 
application process, a Memorandum of Understanding (MOU) that identifies which 
jurisdiction will serve as the applicant/fiscal agent for joint funds, must be completed, and 
signed by the Authorized Representative for each participating jurisdiction. The signed MOU 
must be attached to the application. For a sample MOU, go to 
www.ojp.usdoi.gov/BJA/grant/jag11/11JAGMOU.pdf. 

Failure to submit this required information will result in an application being change 
requested in the Grants Management System (GMS) for inclusion of the missing 
information OR the attachment of a withholding special condition at the time of award 
if time does not permit for a change request process. 

s. OtRer Standard Forms 
Additional forms that may be required in connection with an award are available on 
OJP'Sfundmg page at www.ojp.usdoi.gov/fundinq/forms.htm. For successful applicants, 
receipt of funds may be contingent upon submission of all necessary forms. Please note in 
particular the following forms. 

a. Certifications Regarding Lobbying; Debarment Suspension and Other Responsibility 
Matters; and Drug-Free Workplace Reguirements (required to be submitted in GMS prior 
to the receipt of any award funds). 

b. Disclosure of Lobbying Aciiviiies (required for any applicant that expends any funds for 
lobbying activities; this form must be downloaded, completed, and then uploaded). 

c. Accounting System and Financial Capability Questionnaire (required for any applicant 
other than an individual that is a non-governmental entity and that has not received any 
award from.OJP within the past 3 years; this form must be downloaded, completed, and 
then uploaded). 

d. Siandard Assurances (required to be submitted in GMS prior to the receipt of any award 
funds). 

Review Process 

OJP is committed to ensuring a fair and open process for awarding grants. The Bureau of 
Justice Assistance reviews the application to make sure thai ihe information presented is 
reasonable, understandable, measurable, and achievable, as well as consistent with the 
solicitation. 

Absent explicit statutory authorization or written delegation of authority to the contrary, all final 
grant award decisions will be made by the Assistant Attorney General (AAG). 
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Additional Requurements 

Applicants selected for awards must agree to comply with additional legal requirements upon 
acceptance of an award. We strongly encourage you to review the information pertaining to 
these additional requirements prior to submitting your application. Additional information for 
each can be found at www.ojp.usdoj.gov/funding/otherrequirements.htm. 

• Civil Rights Compliance 

• Faith-Based and Other Community Organizations 

• Confidentiality 

• Research and the Protection of Human Subjects 

• Anti-Lobbying Act 

• Financial and Government Audit Requirements 

• National Environmental Policy Act (NEPAl 

• Single Point of Contact Review 

• Nonsupplanting Qf State or Local Funds 

o Criminal Penalty for False Statements 

o Compliance with Office of Justice Programs Financial Guide 

• Suspension or Termination of Funding 

o Nonprofit Organizations 

• For-Profit Organizations 

• Government Performance and Results Act (GPRA) 

• Rights in Intellectual Property 

• Federal Funding Accountability and Transparency Act (FFATA) of 2006 

• Awards in excess of $5,000,000 - federal taxes certification reqUirement 

• Active CCR Registration 
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Application Checklist 
FY 2011 Edward Byrne Memorial Justice Assistance Grant (JAG) Program: 

Local Solicitation 

The application checklist has been created to aid assist in developing an application, 

Eligibility Requirement: 
__ The jurisdiction listed as the legal name on the application corresponds with the eligible 

jurisdiction listed on BJA's JAG web page 
__ The federal amount requested is within the allowable limit of the FY 2011 JAG 

Allocations List as listed on BJA's JAG web page 

The Application Contains: 
__ Standard 424 Form (see page 13) 
__ Program Narrative (see page 13) 
__ Budget and Budget Narrative (see page 13) 
___ Review Narrative (the date the JAG application was made available to the governing 

body for review and that it was provided to the public for comment) (see page 14) 
----------foAcl:brSstll'l aaec'! (see page 14) 

Additional Attachment: MemoranduJJJ oLUoreLsJ:anding (~QU)"JfJJl.ajilllC!iDg..djllP.ariiy, _____ = 

(see page 15) 
__ Tribal Authorizing Resolution (if applicable) (see page 14) 

Other Standard Forms as applicable (see page 15), including: 
__ Disclosure of Lobbying Activities (if applicable) 
__ Accounting System and Financial Capability Questionnaire (if applicable) 

__ DUNS Number (see page 11) 
__ CCR Registration (see page 12) 
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MPH™900 is a trademark of Elsag North America, LLC. 

All rights reserved. Reproduction of any part of this guide in any form whatsoever 
requires express written permission of Elsag North America. The contents of the guide 
are subject to change, and Elsag North America can accept no responsibility for any 
errors, or their consequences. 

Copyright © 2009 by Elsag North America, LLC. 

If you need technical assistance, please contact us at 

Elsag North America 

866 967 4900 or 1-866-9MPH900 
3363797135 

eilllaiLt(;chslIDpOk1;wtels.agna&om ... 

web WWW.ELSAGNACOM 
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About this guide 

This gLlide is the reference manual for the CarSystem, which is the Mobile Plate 
Hunter™ 900 user interface. 

This document is intended to provide the User with basic infoffi1ation on the system 
operations for successful use in the field, Additional infoffi1ation on Hot List data 
conversion; System Administration and Vehicle Installation are available in separate 
documents. 

The system user interface is a software program, called CarSystem, which runs on a 
Mobile Data Tern1inal, a laptop, or any other on-board computer. The computer must be 
cOffi1ected to the MPH™900 processor or to the MPH™900 junction box if AD3M 
cameras are used, as explained in the Installation manual. 

~~~~~~-»SeJ:j~nemLfraIllework of fu~CarSJ's.temJnclJ.ldingJheM,"ajwn--1M=enlJ!JL.LI ~~~~~~~~ 
page. 

~~~~. "'-~ectlOn 2 presents itIltJ1eLicense}late Readl11g -ttp1Z5applIcatlOns. 
Section 3 shows the GPS Localization control page. 
Section 4 is abont the Hot List and section 5 explains the Viltual Fence fLlnction. 
Section 6 is concerned with the Connnnnication function. 
Section 7 describes the Login and Llser management functionality. 
Finally, section 8 inclndes a table with the pem1issions associated to nsers' profiles. 

Revisiolll History 

Oriqinal Document Mascianqelo--
A 5/18/2005 New Software Revisions Child 
B 10/07/2005 Updated for 9-9 release Child , 

and NYSP 
C 02/28/2006 Update for release 1.2.0; Masciangelo 

CarSystem 2.9.0 
D 03/31/2009 CarSystem 4.7.1 Mascianqelo -
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List of acronyms 

AMC Account Manager Control 
HL Hot List 
GPS Geo Positioning System 
LAN Local Area Network 
LPR License Plate Reader 
OPC Operations Center 
MDT Mobile Data Terminal 
MWP Elsag Middleware 
MPH Mobile Plate Hunter 
USB Universal Serial Bus 
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1 MPH900 Car System Framework 

The MPH900 is a License Plate Reading System, which consists on the following 
components: 

• a set of LPR cameras 
• a processor or a junction box 
• a Mobile Data Terminal (MDT) hosting the on-board user interface, 

Refer to the Installation Manual for instructions on how to set up the hardware 
components in the car and power the system up. 

The MPH9()() Car System is a framework for the execution of different applications 
on-board a car. 

The functions currently available on the graphic interface are: 

• License Plate Reader (LPR) 

• GPS Localization 

________ -"-0 ----<Coi+l.I+I-tJ+1jcati.on....tO-a-ce~tral Operations CeoteJ: ___________________ _ 

The Car System Graphic User Interface (GUI) has been developed to be viewed on a 
display at 800x600, I024x768 resolution. At I024x768 resolution the GUI displays the 
plate images at the best possible quality, while providing a good view of interface icons. 
At any other display resolution, the application will have a dimension of 800x600 pixels. 
The Car System is fully touch-screen enabled and optimized, meaning that if the vehicle 
MDT/PC/laptop has a touchscreen, the icons and buttons are touchscreen sensitive. 
Button and icon sizes have been chosen to maximize touch screen ergonomics. 

The LPR application monitors the activity of the LPR cameras connected to the on-board 
Pc. It gives the user a view ofthe plates being read and of the status of the system. The 
interface also provides the operator with important Hot List and alarm management 
functions. 
The GPS Localization function allows the operator to monitor and manage GPS data 
being received £i'om an NMEA compatible GPS receiver attached to a USB or Serial 
Comport. 
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1.1 login am:! Main Menu Pages 

The Car System must be launched from the Desktop double-clicking the following icon. 

1 2 3 4- (5 6 7 8 9 0 

q w e r t y u 0 p 

X C. II b i1 m ~ V ~ 

Caps #@ •.. Cane 

At this step, in order to access the system, the user is required to insert his credentials 
(usemame and password). The window always displays in the user name field the latest 
user who successfully logged on to the system. The Cal'SystemLogin page is optional: 
Login control can be disabled during the CarSystem setup. 

User name and password must be long fi'om a minimum of 6 up to 20 characters and 
moreover the usemame cannot contain the chars "\ / [ 1 : ; , I = + * ? < > . 

The application verifies the validity of the data inserted, allowing the user to enter the 
application and loading the Main page. 

There are three possible operative profiles for a user: 
o Administrator: role for system administrator with umestricted functions; 
o Operator: role for expert users in the system usage; 
o User: role for standard users in the system usage. 

In addition, an Installer maintenance profile having known passwords also exists. 
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This profile is only used during the first access to the application after setup, and only 
allows current user to add a new Administrator user. 

~~ 
rF>_., 

AMC 

Mobile Hunter . i 

Fig. 1.1 - Main CarSystem screen 

After a successful login, the main page is shown and you can select the desired 
application. 

The top section contains the following information: 

o Name of the active application (example: Menu if there isn't any active 
application). 

o Vehicle description: Vehicle Identifier (number or alias). 
o Alerts: TIlls button blinks when there are alerts to be managed (for example, a 

pending alaml). 
o Pending Alerts: Number of the non-managed alerts. 
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o Close button I~I, Closes the Graphic User Interface, 

o Minimize button I I: Minimizes the application as an icon on the taskbar. 

The central section contains buttons to start the applications, 
In the figure below, there is an example with the following applications installed: 

LPR - License Plate Reader 
GPS - GPS Localization; 
COM - Radio Communication; 
AMC-Account Management Control. 

The bottom section contains the diagnostics of the system status: 

About Button Datelhour Diagnostic Area 

Diagno,tic Area ([or all configured selvices/devices): The diagno,tic ,how, three ba,ic 
statuses to help user's troubleshooting, 
The status is described with the following colors: 

D Grey: The device/process is disabled. 

II ~~ Green: The device/process is active and working normally. 

0 Yellow: 
The device is connected but paused; 
This status may also mean that the device is starting up. 

II Red: The device is not connected or in fault. 

I Note: Whole tile system starts up an tine .status icalrns are grell'. 

Hazard button Iliiom~l: This button is activated only if the long range radio 
communication is integrated in the system (Cellular connnunication), By pressing tins 
button, a panic message is sent to Operations Center. If the long range communication is 
not installed, this button is disabled and appears as a grey button. 

Abont button ~: By selecting this bntton a Message Box is shown with the 
version of the software installed on the Car System. 

To close the Car-System application press the "Close Button" I~I. 
When the user pushes the Close button, the following Message Box is displayed asking 
the operator for confirmation to close the Car System application: 
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The Cancel button will make the application go back to the preceding window, 
The Switch User button will make the application return to the login window, 
By pressing the OK button the application will proceed to shut down and, if the 
application is configured to shutdown the PC hosting the services, the following message 
box will be displayed. 

By pressing the OK button the PC (Windows XP) will shut down, Pressing the Cancel 
button will cause only the application to close, 

By pressing the "Minimize button" I I the application will be minimized and an icon 
will be present on the taskbar, 
The user can restore the application by selecting the icon on the taskbar (or with the 
Alt+Tab keystroke), 

[!Ds also possible to dose the all'plkatioO'1 with the ABt+f4 i<eystro!<e. 
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2 license Plate Reader function 

2.1 LPR - License Plate Reader - main window 

Fig. 2.1: Main LPR window 

The main LPR Screen provides a number of different controls and indicators described 
below. 
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Transit! Alarm Image 

1M-CO AZ31310i 11 -1 11:2.6:48 

t EJ t 
Camera State! 

Code/Alias Country 

fig. 2.2 Reads!IUarms View Area 

Field / 
Des~ription 

FUl[lctioJll 

Transit! Alarm 
The image of the cutTent Read or Alann. 

Image 
Clicking on it, if the AD3 dual sensor camera is used, the panoramic 
color image is presented. 

Camera 
The code or alias of the camera which has detected the read or the 
alann. The background color changes from yellow (nonnal reads) to 

Code/Alias 
red (alarms). 

Plate The plate-of the CUtTent Read/Alarm. 

State/Conn try 
The State/Country of the CUtTent Read /Alatm. A "7" means no state 
has been detected or state recognition function is not enabled. 

Transit! Alarm The time stamp of the transit/alarm in the format Hour:Minute:Second. 
Time 
Colored Blinking sidebars showing the side of the read if only two cameras 
Sidebar have been configured. 
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2.1.1 Colored Sidebars 

Colored Sidebars are present at the lateral sides ofthe displayed image, their colors 
change to distinguish among reads, alarms or live images. 

When the system is configured with only two cameras M-OO" and M-OI (in association 
with elaboration unit ID=OOOOO and 00001) a direction an'ow will be present and it 
identifies which camera (right=M-OO, 1e±'t=M-OI) has read the license plate. 

Colors 

III 
Green -Normal Read: ifthe displayed license plate is NOT present in the 
hot list it remains green until the next read 

Red - Alarm: the displayed license plate is present in the hot list. 

til Blue - Live: the live function of the camera is enabled. 

~ 
Ii"! 

ArrOWS lJlreCnOn 

"1 -_ ... . - "-~-
-_ .. .,- ._- - -, ~ .... -_ .•. ,_ ..• - . .. --, 

[i Right: M-OO camera transit!alarm ~ 

~ ~; Left: M -0 I camera transit! alarm 

Note: the color in the bars changes as described above 

2.1.2 Overview Camera 

The overvrew camera function is an optional feature of the system that provides a color 
image for each read or alarm. 
It consists of an additional color image coupled with the BfV.! image which acquires a 
wider 811gle image (panoramic view) than the BfV.! and allows the user to see more details 
in the scene (e.g.: car type, color etc.). 

2.1.3 Plate ambiguities 

[ ] 

The presence of characters in brackets means that there are 
arnbignities in the sh'ing interpretation: CD37[OD]BF means that the 
third character may be either a 0 or a D. Usn ally both the possible 
strings CD370BF and CD37DBF are matched against the Hot list. 
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2"2 LPR-Aiarm MailagemeWlt 

When the MPH900 detects a License Plate that is in the hot list, an audible and visual 
alarm shows the presence and location of the alarm. This alarm can be accepted by the 
operator by pressing the Accept button whenever the actual plate matches the Hot List 
infonnation, including the State. Otherwise, the operator can reject the alann by pressing 
the Reject button_ Rejected alanns are still stored, but are marked differently for after
action reporting_ Typical reasons for rejecting an alarm are state mismatch or a bad plate 
read. The Reject could be also be used to avoid duplicated alann entries, in cases when 
the same alann is hit more than once. 

The Operator can zoom and adjust the image to view details. 

. i(e;z;:i:}3~H 

~~o.<Jil: "l'if<~H.;a hIe 

I . . 

i1"t list last "pdate I I 
200<>-10.-:311 (1),15:0 

Notte tl'iat tl'ie Too~s P'i3Wle! all:mve is I)IJ1]!Y active itJ1l Alarm 
l\IlalJ1]agement Modie" That!: is, yOILU calJ1] OWl!y zoom ami adj lIIst 
Alarm images. 

The message from the Hot List is displayed in the Alarm note box. This note is created 
when the Hot List extract is perfOlmed and can be general ("STOLEN VEHICLE!") or 
specific ("Wan-ant for registered Owner - John Public, 6'0" White male, ... ) based on the 
available infonnation. 
The State displayed during an almm represents the State that applies to that alamJiplate 
record. 
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As mentioned earlier, when an alarm is active, the zoom and image enhancement icons 
become active, allowing the operator to verify the plate and manipulate the image to 
gather information about the target vehicle. 

The Alarm Panel shows the details of the detected plate string: 

2.2.1 Alarm Image Conlrols 

The commands of this section allow the user to improve the image brightness, zoom and 
contrast when an alarm occurs. 

".,:." .. " . 
',Function' leoii' 

, .. 
i': 

Zoom +: io magnify the plate area or increase map details 

Zoom 

Brightness + : to increase the image's brightness 
Brightness 

Brightness - : to decrease the unage's brightness 

Contrast + : to increase the image's contrast 

Contrast 

Contrast - : to decrease the image's contrast 

2.2.2 Zoomed Plate Area 

The license plate read is automatically enlarged and displayed for better viewing 

This feature is useful to check the plate at a glimpse without searching for it in the image. 

2.2.3 Alarm Panel 

The panel reports details of the license plate in alarm: 
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Statel 
Country 

Last eve [s 

Hot List 
Source 

Alarm 
Class 

r:sc:-t-Oll::-ae-lIl---=p-:-la-Ct:--e-----I-L-O-C-Ol-'----1 _0_0_' 11"';] 
II" ill : • I· 
0ll!:a ~ .. -:;; • 

Alarm 
Accept 

Alarm 
Reject 

Multiple Alarm 
selection 

Spin-Buttons 

Time-Out 
Progress 

Bar 

Field 1 
~sel'iptien .. , .. - "-,. , ....• _._ .... 

Function 
Plate The plate of the current alalm, 
Statel Country The State/Country of the current alatm detected, 

Hot list that has generated the alarm, 
A name indicates that the alarm has been generated by a 
match with a record in the specified hot list. 
"Local" indicates that the alarm has been generated by a 

Hot-list Source match with a record in the local user defined hot list. 
"External" indicates that the alarm has been generated by a 
match with a record in the external hot list (loaded manually 
from a flash drive or automatically from a wirelessly 
connected Operations Center) 

Alarm Class Specifies the class of alarm associated with the plate (0-5), 

Alarm Note: 
Note associated with the license plate coming from the Hot 
List 

Alarm Accept Buttoll Button to accept the displaying alarm, 
Alarm Re,iect Bntton Button to rej ect the displaying alann, 
Multiple Alarm 

Buttons to select among multiple alarms, 
Selection Spin-BnlloInS 
Time-Out Bar Progress bar time-out for accepting alann by user. 
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If the plate, hot list source, or note, exceeds the visualized characters, the string is 
truncated and 3 dots are present. A tool-tip containing the entire string can be displayed 
by putting the pointer over the plate, hot list source, or note, 

IAA1234567... IC 
I AA 123456789088 f-

Hotl ist m rn.. I[ 
I Hotlist Owner~ 

TEXT IS 

••• 

2.2.4 Alarm Time-Out 

The Acceptance Timer allows the user to identify a valid alann or to rej ect an alann for 
reasons such as state mismatch or incorrect plate reading. Both the accepted and rejected 
alarms are stored, but marked appropriately for after-action repOliing. If the operator 
fails to respond within the Acceptance Period (about 3 minutes), the system times out and 
saves the alarm for processing at the Operations Center. 

A progress baT at the bottom right ofthe display area shows the elapsed time; if the user 
fails to respond within the acceptance period a message-box is displayed. 
The alarm is always saved for further analysis. 
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2.2,5 Alarm with Multiple Choice 

The system can read plates but is not always able to associate the state, If the hot list 
contains the same plate (e.g. the same sequence ofletters and numbers) but from different 
states (e.g.: [ABCI23, CO), [ABCI23, AZ), [ABeI23, NY)), the system generates an 
alarm and presents the various plate/state alternatives. The user can examine the different 

choices by means of the spin buttons 8 in order to select the right one. 

In the example below, the same plate "AZ3I 3KH" is present in the hot lists with two 
different "State" options, I (a) and S (b). The system is unable to associate the correct 
State/Country, in fact the field state in the Read/Alarm view area is set to "?". 

~_!l-I 
a b 

In this case the user can see the two different alarm descriptions by pressing on the up 
and down arrows and selecting the right one in accordance to the image displayed on the 
screen. 
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2.2.6 Zoom Button 

Every time an alarm goes off, the alarm image controls become active. This feature 
allows the user to enlarge the image in order to focus on the area of interest and enhance 
the image quality. 

2.2.7 Alarm Class 

The system is able to manage up to 5 different alann classes plus the standard default 
alarm (Class 0). 
Each alann class is associated to a customizable sound (.wav) making it possible to 
differentiate the level of user's attention. 

This is the default Class specification: 

Class AlarmID Alarm smmd file NYSPINId 
I STOLEN VEHICLE Stolen2A. way V 
2 WANTED PERSON W anted2A. wav W,M 
3 STOLEN PLATE stolen jJlate.wav P 

4 SUSPENDED REVOKED SUSPENDED2A.wav X (S) 

5 SCOFFLAW Scof2a.wav 

6 STOLEN OUT STATE V 

7 VIOLENT GANG T 
8 SEXUAL OFFENDER S 
9 OTHER C,H,N 
10 TAX SCOFFLAW 
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2.2.8 Delayed Alarm 

If an Alann goes off while the LPR main window is closed, for example, while you are 
viewing GPS status or running another program, a dialog box appears. 

If you select OK, you return to the main LPR window and you can Accept or Reject the 
alanns. If you select Cancel you remain in the current window and the alarm 
management is postponed, The Pending Alerts counter is incremented as shown above. 

If the operator wants to manage a pending alann, it is also possible to press the Alerts 
pushbutton. The following window is displayed. 

21181 

- 5460 -



By selecting the alann row, it is possible to open the LPR main window and manage the 
pending alarm. 

2.2.9 Geofencing Alarm 

A Geofencing alann is a special kind of alann that goes off when two conditions are met 
at the same time: 

o We have a match in a specific class ofthe hot list associated to Geofencing 
related license plates 

o TIle match happens within a specified area (called virtual fence) according to the 
GPS read. 

The typical application is the protection of school areas from registered sexual offenders; 
also the function can be used to enforce restriction orders related to a specific house or 
location. 
When the alaIm is generated on a viIiual-fence violation, and the map has been installed, 
this button becomes active (Fig. 2.3) 

Fig. 2.3 - Virtual 'fence map button 
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Fig. 2.4 - Geofencing alarm 

Before accepting the alann, press this Vilwal-fence map button to switch to cartography 
and check the position of the alerted plate inside the forbidden area. The virtual fence is 
enclosed in a red rectangle. 
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Fig. 2.5 - Geofencing alarm display 
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203 lPR - last Events Pane! 

The "Last Events Panel" is divided in two sections: Reads and Alarms, 
The section on the left displays the last 6 reads and the right displays the alarms (if any) 1, 

For each alarm/read the information of reader code/alias, plate number, state and the 
timestamp are shown, 
The window is continuously updated even during alarm handling, 
The LPR activity is associated to an audio "Read beeping sound" emitted, if enabled, 
after each completed read, 

Last events 
Transits 1 Panel Alarm 1 

!.!.iJrm ill j!' 
Reads ~ AI .. , '"'~ 
, .. vv 

~;;O";~F~ ~ 'v'w:"' ~ l '''-vv I 10,07:53 
M-01 10,09:11 
M-OO BT496JK I 10,09,11 

.. 
: : 

M-02 BC473FT? I 10,09,11 P 
M-03 AX892GA I 10,09,10 
M-01 AE941AJ I 10'O~10 /4. 4> • I I I \ 

1 Plate 1 State! 1 Reader I Plate I Reader 
State/ Time 

Code/Alias 
Corle! Alia, Country 

Country 

Double-clicking on an alarm present in the alarms section allows you to switch to the 
Report result paneL 

I If the user closes the LPR window and returns to the Main menu, the last reads table is reset and begins to 
fill again as new plates are read. 
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2.4 lPR - Camera Management 

This Section allows the user to enter the operations menu and tum on/off the plate reader. 
The Operations menu allows the user to look up the read and alarm database and to 
manage the external and local hot lists. This menu will be described in Section 2.7. 

Operations 
Button 

2.4.1 List Update Info 

:1 Oi agnos!l:i<cs 

Ilot list last RIIp<Iiate 

li·· .. ··;;~~·~;·~:;~··~;·;~;······l 
.. oc •••••••••••• ~ •••••• u •••••••••••••••• ~ ••••• n.' 

Fig. 2.6 - Management area 

Hot-List 
Update 

Timestamp 

Start/Stop 

The date below "Hot list last update" shows the latest Extemal hot list update. 
If the Hot list is not available or empty the field displays "--/--/-- --:--". 
Clicking on the "Hot list last update" field displays the message box in Fig. 2.7, showing 
all the available information about the Hot List. 

I' Hot list ------------
: Last update 

112007-10-2410:01 

rLast ope.ration --·--------l 
I Date/Time 

112008-02-19 16:22 .-- I' 

I Result 
! , 

! Isuccess I 

Fig. 2.7 - Hot List info 

See Table 2.1 - List info descriptionfieldlfunctions along with description. 
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Field/ 
Description 

FUDCti()D 
Last update The date and time when the last update occurred. 

The date and time when the last operation occurred (may coincide with 
Last operation Last update). This means the last time when the system checked for a 

new Hot List with the Operations Center. 

Result 
The result of the last operation (Replace/Update/Skip/Failed). Skip 
means that the currently loaded Hot List is up to date. 

» or« Toggle between Hot List and Fence information box. 
Close Closes the Info box. 

Table 2.1 - List info description 

By pressing the button "»" the message box in Fig. 2.8 is displayed, showing all the 
available information about the Fence List. This is the geographical description of the 
location protected by the Geofencing function. This is can be generated and sent by the 
Operation Center similar to the Hot List. 

. Last update 

: 12008 02-1916:21 ! 
L_._ ..... _____ ~ __ . __ ~ __ . __ .. _~ __ J 
--Last operation .. 
I i Date/Time 

! 12008-02-19 16:21 
i 
: Result I 

L:~ _________ .. _J 
Fig. 2.8 - Fence List info 

When the Long Range Communication is enabled and a Hot List update is in progress the 
"In Progress" string appears in the date field (Fig. 2.9). 

Hot Ust laf5[ I!Bpdate 

:nlgn@!ljreS$."" 

Fig. 2.9 - Long Range updating 
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2.4.2 LPR Cameras Control 

The plate readers can be controlled through the start/stop buttons as shown in Fig. 2, I 0, 

Readers 
START 

Fig. 2,10 - Start/Stop reader 

Readers 
STOP 

By pressing the "Readers Start" button all the configured cameras are set to reading 
mode, By pressing the "Readers Stop" button all the cameras are stopped. 

The pressed button, Start or Stop, becomes disabled (grey); referring to Fig, 2, I ° the 
reader is in "Start" condition, 
When all the LPR cameras are stopped the LPR status indicator changes from green to 

____________ ~l~re~!J.Dw~-----------------------------------------------------------------------

28/81 

- 5467 -



_~_ W'--,*'@."'M '. \: ' . S~JlI iI!iIffIj _ lfjf,,;;;;;:;;t ,<>- ' . ~. 

Mobile Plate Hunter 900 Series ! ' 

2.5 LPR - Diagnostics 

The "Diagnostic" tab on the upper right of the interface brings the user to the Camera 
Diagnostics area. 

Management 

r~;ft"'''''~ 
; Right 

M-02 

M-03 

R-OO 

R-Ol 

R-02 

14 

18 

~iB !!il< 

jB ',i. 

l:B!: I1i!l 

1 .. ;:;., IIi!!l 
:~ 

Reader List Reads counters Status 

Fig. 2.11 - Diagnostic panel description 

Field I 
Description 

Function 
This section contains the list of all readers configured in the 

Reader List system; up to 8 readers can be present. Each reader is identified 
by a user-defined name. 

Reads counters This section shows the reads counted per LPR camera 

~#. The transit/alann images coming from the 
,~. 

corresponding reader are displayed. 
View The images of transit coming from the 

Jij{ corresponding reader are not shown. 
Alarms are always active and displayed. 

Starns 
~ Green The reader is present and active (running). 

, ' Yellow 
TIle reader is present, but stopped or in live 

Reader mode. 

!lil! Red 
The reader is not present, not functioning or 
disconnected. 

Table 2.2 - Diagnostic panel function 
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2.5.1 Live Mode 

The Live function allows the user to see live images coming from the selected reader. 
This feature can be useful during calibration or to check the image quality of each 
camera. 

When a camera is set to Live, active recognition and hot list checking STOP 
on both cameras until the stop button is pressed, returning the camera to 
active plate reading) mode. 

The user can activate the live function by clicking on the name ofthe selected reader; the 
background color of the activated live camera and sidebars changes to blue and the status 
becomes yellow. 
To stop live mode press the selected name again or click on the "Management" tab. 

When the color camera is present, by clicking on the displayed image the user Call switch 
between the B/W and the color image. 

In Fig. 2.12 the live mode on reader "Left" is active. 

Manage.ment @w,;"rn .. iM 

Right 101 .B III 

M-02 8 IE:i 

R-QO .\5 Wi! 

Fig. 2.12 - Live function 

Note: 
• Only one camera can be "live" at a time. 
• Only active readers can be selected. 
• When a reader is set to "live" mode, plate recognition and hot list checking on all 

readers are suspended until the reader is set back to normal mode. 

2.5.2 Reader Info 

By moving the cursor on the status color, a tool-tip box (Fig. 2.13), containing some 
information on the selected reader, is shown. 
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& ¥& 

M Sii1lage mei1lt 

LEFT 

Reader ID:00003 
Software version: 05,00,00 
Config, version:Ol ,OO,QO 
Config. code:TEST.640 
Serial number: 143322 

RIGHT 

FRONT 14 ~~; ~ 

REAR 16 
;-,-_. 

~ !It:' 

Fig. 2.13 - Reader info Tooltip 

By double-clicking on the colored status indicator, a message box (Fig. 2.14) opens, 
displaying some information regarding the selected reader. 

Reader name IFRONT 

ReaderID 100003 

Software version 1°5.00.00 

Config. version 1°1.00.00 

Config. code ITEST.640 

Serial number 1143322 

Fig. 2.14- Reader info 

Field / 
Description 

Function 
Reader name The default camera name or user defined alias of the reader 
Reader ID The identification number of the reader 
Software version The version of the software installed onto the reader 
ConFig. version The version of the configuration installed onto the reader 
ConFi~. code TIle name of the OCR protocol 
Serial number The sedal number of the reader 

Table 2.3 - Reader info fields 
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2.5.3 How to take a snapshot with the LPR cameras 

The purpose of the function is to use the LPR cameras as normal digital cameras and to 
take snapshots of the scene in the camera field of view. 
Y Oll have to select the Live mode by clicking on the camera status indicator under the 
Diagnostic tab. Then you can select either the color or the BNI image clicking directly of 
the live image feed area. When ready, hit the camera icon on the top left to freeze the 
frame. 

AHa,,,, [mmM.+ 
Reads AI 

,-~-----------------, 

? 16:39:20 
7 16:37:16 
? 16130:02 

Y Oll can then retrieve your pictures in JPG format from the Data Export folder defined in 
the setup phase. The installation setup default is C:\DataExpOlt. 
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2.6 lPR - Other conitrois 

Fig, 2,15 - Application buttons 

2.6.1 Info Button 

The Info button shows information about the software and configuration version installed 
(Fig. 2.16). 

GUI version IxX,XX,XX 

Servic~ version IXX,XX,XX 

Downloader version Ixx,xx,XX 

Fig. 2.16 - Info panel 

Fi.eld Descriptioll 

GUI version Software version of the CarSystem GUI 

Service version Service software version 

Downloader 
Downloader software version 

version 

Table 2.4 - Info fields 

2.6.2 Setup Button 

The Setup button opens the configuration panel shown in Fig. 2.17 
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M-OO OJ R-OO OJ I 

M-Ol OJ R-Ol OJ 
I 

M-02 OJ R-02. " 
M-03 '" R-03 g: 

'-l ni I Class 1 OJ 

I:.j ill I Class 2. OJ 

~ 1)\1 Class 3 OJ 

q ))11 Class 4 " 
b.J ))11 Class 5 OJ 

«lID 
«lID 
0 

Transit 
Beep 

Advanced 

Cancel 
Button 

,.~ •• m ••••••••••••• '.· 

Reader View 
enable 

Alarm Class 
Enable 

Virtual 
Fence 

OK 
Button 

Fig. 2.17 - Setup panel 

Function ., , DeSCrll1i1iolll 

To enable/disable the alarm class sound. 
Check 0 to enable. 
If the alalm is disabled, all the alarms ofthat class will be silent 

Alarm class enable 
They will still be sent to the Operations Center, but no real-time 
notification will go off on-board. 
Default start condition is Enabled for all the classes. 

Click on the t,J Ii) I button to preview the configured sound for that 
level. 

Virtual Fence The globe @ indicates that the class is associated with a viltual fence. 
See Section 2.2.9 for more details. 
To enable/disable the sound generate at each read. 

Transit beep Check 0 to enable. 
The default start condition is sound enabled. 
To enable/disable the view of tral1sits of the conesponding reader. 

Reader View enable 
Check 0 to enable. 
The grayed reader mea!1S that it is configured but disabled; to enable, 
enter "Advanced" Menu. 

Advanced Button 
To enter "Advanced" menu to cha!1ge configuration settings. 
See 2.6.3 for more details. 

Cancel Button To close the panel without cha!1ging the previous settings. 
OK Bntton To close the Dane! acquil1ng the new settings (if any). 

Table 2.5 - Setup functions 
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2.6.3 Advanced Menu 

:0 
~O R-03 

rO(;Ooo"'~ 
1 00001 

~ 00002 

~ 00003 

1 00004 

: 00005 

~ OO{)06 

: 00007 

I I 
[R::Oo···-- i 
IR·01 

Reader 
enable/disable 

Reader 
Code 

Reader ID Reader 
Alias 

Function Description 

Transit beep 
To enable/disable the sound generated at each read. 
Check lid to enable. 
To enable/disable reader. 

Reader Check lid to enable. 
enable/disable The disabled reader will be unavailable and no longer in the 

reader list in the Diagnosticpanel. 
Reader Code The internal code of the reader. 

Reader ID 
The identification number of the reader. This is embedded in 
the LPR camera and cannot be changed. 
A mnemonic name of the reader. The user can change the 

Reader Alias default name with a new one (up to 6 chars). This will be the 
alias refening to the reader shown for transits and alarms. 

Back Button To return to Setup panel. 
Cancel To close the panel without changing the previous settings. 
Button 
OK Button To close the panel acquiring the new setting;s (if any). 

Table 2.6 - Advanced Setup 

2.6.4 Menu Button 

This button closes the LPR application and returns to Main window menu. 
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20"1 lPR - Operations ~ Hot List Mal1l<lgemel1l'i: 

This area allows the operator to manage the Hot List and check a plate against the list 
manually, 

When the Operation button is pressed, the screen below is shown, The following 
push buttons are available: 

• Sean:h - Search for a Plate in the Hot List 
o Insert - Insert a Plate into the Hot List 
• Delete· Delete a Plate number from the Hot List 
• Delete loca~ Hot lise - Delete the temporary Hot list, made up of 

plates manually inserted by the Operator 
• Ciose - Close the window and returns back to the LPR window. 

Insert 

Delete 

1 
I :2 'l! 4 5 6 7 8 9 0 " 

~ W IE R T Y U 0 p 
I 

A I s D F G H J K L V I 
z I X c V IB !Ill M "" e.- ¢ 

J 
Caps #@ ... Cane 

2 The Temporary Hot List is the set of plates entered manually since the last external hot list update. An 
operator may choose to delete the Temporary Hot List at the end of a shift, thereby removing all the 
temporary plates. 
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Field / 
Description 

Function 
To select one of these tabs 

• Hot list 

• Hot list results 
Function Tabs 

Reports (if enabled) • 
• RepOli results (if enabled) 

• Cartography (if enabled) 

Plate Field 
Field where to input the plate string; see Table 2.8 for 
allowable characters 

Note Field . Field for the insertion of a note associated to the wanted 
plate (not mandatory) and set the alarm level 

State/Colllntry To select a State/Country from the list using drop-down 
Selection menu or spin-buttons 0:!J 
Search Button To search the specified string in the hot lists 
Insert Button To insert the specified plate into the Local hot list 
Delete Button To delete the specified plate from the Local hot list 
LocalHL 

...... 1'0 ddels; the entire Local hotEst -fTelete-'Buttonr -.. _.- ... , .. - .. _. .. _-

Caps Lock Key 
To toggle the alphabetic keys between capitol and small 
letters 

Space Bait' Key To insert a blank space 
Special 

To toggle between alphabetic and symbols (retums to 
Characters 
Key 

alphabetic after each symbol pressing) 

Backspace Key To erase one character at the right of the cursor 
Cursor move To move the cursor in the direction of the arrows 
Keys 
Close Button To close the Operations panel 

Table 2.7 - Hot list functions 

The Temporary Hot List is composed by all the plates inserted from the Car System 
interface through the Inseli button. The Extemal Hot List is the one downloaded at the 
beginning of the mission. The Extemal Hot List can't be deleted from the Car System 
user interface. 

Table 2.8 specifies the characters that can be entered in the Plate field 
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Character Description 

A7Z Alphabetic characters 

079 Numeric characters 

Special character which means any alphanumeric chars 

? 
(A-Z and 0-9). 
Only one'?' can be inputted in the string and it can be 
in any position (e.g. AB ?23CD ). 

Table 2.8 - Plate allowable characters 

If an invalid character is inserted the following message-box is displayed. 

Figure 2.19 -Invalid character message 

2.7.1 Search - Plate Search 

This command performs a search for the specified plate in both the Local and External 
Hot list. 

• Insert the string of the plate to be searched [Plate field] 
• Select the Country/State using the drop-down list or the spin buttons 

[State/Country Selection] 
o Press "Search" button 

Using "?- ALL STATES" in State/Country all plates that match the plate string are 
included in the result. 

To speed up the search operation, the user can press (after the insertion of the plate) the 
"Enter" key while the focus is on the "Plate" or "State" field. The Enter key is equivalent 
to the Search button in this context. 
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When the command is executed, one of two message-boxes (Fig. 2.20a-b) is shown. 

a 

Fig. 2.20 - Search result messages 

Plate Found 
The message-box in Fig. 2.20-a is shown if one or more plates are found and indicates the 
number of hits. 
Clicking on "OK" the system presents the "Hot list panel results". 

If the searched plate is not present in Hot lists the message-box in Fig. 2.20-b is 
displayed. Clicking on "OK", the system returns to "Hot list" panel (Fig. 2.6). 

2.7.2 Hot List Search Results 

Clicking on tab "Results", after a search with at least 1 plate found (see Section 2.7.1), 
the panel in Fig. 2.21 is displayed. 

Not-list 
sourc~ 

Fig. 2.21 - Hot list results pal1ei 
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Field / Description 
Function 

The plate searched for. 
Plate It is possible to find the same plate hvice, one in Local and the other in 

the External Hot list. 
State/Country The Origin State(s) or Country(ies) of the searched plate. 
Selection 

It indicates in which list the plate is present: 
Hot-list source Name of the hot list owner (e.g. "NYPD"), "External" if the list has no 

name or "Local" for the on board list. 
Alarm Class It specifies the class of alarm associated with the plate (0-5). 

The note linked to the plate. 
When the note is too long the field cannot show the entire string and it 

Note will be truncated. When this happens 3 dots will be present; a tool-tip 
containing the entire string will be displayed (Fig. 2.22); however, the 
string cannot exceed 100 characters. 

Scroll Bnttons To scroll the list up L*J or down!LYJ 
Crose BUfto~ lOCl'bse tl:le"erpetatiumr-paii"el- .. . - ' .. --- " .. -

Table 2.9 - Hot list Results Function 

Note 
This note is intentionally Ion." 

II I . I 

Fig. 2.22 - Hot list Note tool-tip 

2.7.3 Insert - Plate Insertion 

This command inserts the specified plate into the Local Hot list. 

• Insert the string of the plate to be inserted [Plate field] 
• Select the Country/State using the drop'down list or the spin buttons 

[State/Country Selection] 
• Insert a note (optional) [Note field] 
€!I Press "Insert" button 

Alarm Class choice 

.. -

During the plate insertion procedure the system requires to select the Alarm Class by 
pressing one button present in the message box (Fig. 2.23). 
Up to 5 different alarm classes can be chosen. If you don't want to select a class 
(standard alarm), press the "Skip" button. 

- - -

Each alarm class is associated to a customizable sound message (.wav) making it possible 
to specify the exact meaning of the alarm (Stolen car, Wanted or missing person, etc ... ). 
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When selecting a class with an associated "Virtual fence", the alann goes off only if the 
plate is inside the fence area. 

Fig. 2.23 - Alarm Class choice 

If insertion succeeds, the message-box in Fig. 2.24 is shown. 

Fig. 2.24 - Insertion succeed message 

If the plate has been previously inserted, the message-box in Fig. 2.2S-a is presented. By 
clicking the "OK" button, the "Retroactive alarms" search box is shown (Fig. 2.26). 

If the command fails, the message-box in Fig. 2.2S-b is displayed. 
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Fig. 2.25 - Insertion result messages 

Whenever a plate is inserted into the current Local Hot list an optional query on all the 
past reads in the database can be carried out. A dialog-box is presented for confinnation 
to the user (Fig. 2.26). In case of positive match a table with all the previous reads ofthe 
new wanted plates is presented. See chapter 2.8 for more details about results. 

Fig. 2.26 - Search in previous reads 

2.7.4 Delete - Plate Deletion 

This command deletes the specified plate in the Local Hot list 
• Insert the plate number [Plate field] 
• Select the Country/State using the drop-down list or the spin buttons 

[State/Country Selection] 
• Press "Delete" button 

Failures occur in the following conditions: 
• trying to delete a plate not present in Local Hot list (e.g. wrong State/Country) 
• trying to delete a plate already deleted 
• trying to delete a plate in External Hot list 

2.7.5 Delete Local Hoi list 

This command deletes the complete Local Hot list. 
To execute the command follow these steps: 

• Press the button "Delete local hot list 
• A message-box in Fig. 2.27 is presented 
• To confinn the deletion of the entire Local Hot list, press "OK", otherwise press 

"Cancel" 
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Fig. 2.27 - Local hot list delete message 

When the command has been executed, the message-box in Fig. 2.28 is shown 

Fig. 2.28 - Local hot list clear message 

The Local Hot list is the set of plates entered manually since the last external update. A 
user may choose to delete the Local Hot list at the end of a shift, thereby removing the 
plates that have been of interest during the patrol mission. 
The life time of Local Hot iist entries is a configurable value. The default value is 
usually set to 5 days. After this period, the CarSystem will automatically delete the 
expired entries. 

[ Note: The External Hot list cannot be deleted by the user. 

2.7.0 Retroactive alarms 

Whenever a new plate is inserted into the current Temporary Hot List an optional query 
on all the past reads in the database shall be carried out. A Dialog Box shall ask for 
confirmation to the Operator. In the case of a positive match, a table with all the previous 
reads of the new wanted plates is presented. 

Fig. 2.29 - Search in previous reads 
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2.8 LPR - Operations - Reoorts and Queries 

The OPERATIONS button on the main page opens up the Hot List management 
functions and the on-board reporting. 
The reporting functions are the following: 

• Shift reDort: The report contains the total reads, alarms and rejected alarms of the 
current day. Data is presented as a table, each row containing the total numbers of 
reads and alarms for each one-hour time interval of the day, from 00 to 11 PM. 
The last row refers to 23.00 - 00.00. 

o General reDort: The report contains the total daily reads and alarms for every 
previous operations day. ills is a multi-page table where each row corresponds to 
a day. The total number of recorded days is an installation parameter and can be 

. set according to the user needs. 
All the previous reads and alarms are stored in the system. The user interface provides 
means to query and retrieve data and images. 

The reporting and query operations can be utilized even if the MDT/laptop ~s 
~-~"~-~"'~"-~' ~-'~-~~4'" '~n"'o"'''---¥', '?c'i'r;----ciin"'n"e""cte>i'ftIY1:lT-e=M'I"W"''9'IllTp,.oeesm;· ~.-"-._.-_... .. --"-"-__ ' _ .... _~.~ .. _~_~. =~ 

Shift definition. A Shift coincides with a solar day from 00.00 to 23:59:59 
Statistics detIDition. Each statistic record shall include: 

1) Reads. Any actual plate read, including alarms. 
2) Alarms. Accepted (confirmed by the user) alarms by means of the Accept 

button on the user interface + Time-out alarms (neither confirmed nor 
rejected) 

3) Rejected alarms. Rejected (false or repeated) alarms by means of the Reject 
button on the user interface 
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2.8.1 Shift Report 

The Shift Report contains the total reads, alarms and rejected alarms of the current day. 

Data is presented as a table, each row containing the total numbers of reads and alarms 
for each one-hour time interval of the day, from 00 to 23 (11 PM). The last row refers to 
23:00 - 00:00 

1)')-0)1 

01 ·02 
0:;:·013 

03 - 04 
0--1 • Q,,:". 

OS -06 

I)';' - ')7 

07 - as 

". " H· IS 

IS·- 16 
1';· " 17 - L3 
\8. l'~ 

19· 20 
;;:0 . ~ I 

" . 22 
;:;,,: . ;:::; 
23 - CO 

Field / 
Function 

Reads 

Alarms 
Rejected Alarms 
Export Bntton 
Close Button 

Reads 
1~7", 

2273 
1:"78 

2276 
;:27-'1 

2270 
2;",:6'?-

2273 
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" o 
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" a 

Fig. 2.30 - Shift report panel 

Description 

Number ofreads (including Alan:ns and Rejected Alarms) 
for the specified hour interval 
Number of Alan:ns for the specified hour interval 
Number of Rejected Alarms for the specified hour interval 
To save the query result into a file for exporting 
To close this panel and return to Main Window panel 

Table 2.10 - Shift report functions 
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2.8.2 General Report 

The General report contains the total daily reads and alanns for every previous 
operations day. This is a mUlti-page table where each row corresponds to a day. Fig. 2.31 
shows an example of a General Report. 

Field I 
Function 

Date 

Reads 

Alarms 
Rejected 
Alarms 
Scroll Buttons 
Export Button 
Close Button 

Re"ds 
t~4}<:: 

S.u;J6 

Fig. 2.31 - General report panel 

Description . 

Year-Month-Day, one day per row 
Number of reads (including Alarms and Rejected 
Alanns) for the specified day 
Number of Alarms for the specified day 
Number of Rej ected Alarms for the specified day 

To scroll page up Wor down liJ to see more pa"es 
To save the query results into a file for exporting 
To close this panel and return to Main Windowpanel 

Table 2.11 - General report functions 
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2.8.3 Queries 

It is possible to query the database of reads/alalms. TIle search input fields shall be: 
I) Reads, alanns, rej ected alanns (default = alanns) 
2) State (default = All States) 
3) Plates 
4) Date Range (default = today), The Year default is the cunent year, A button 

allows changing it to the last Year. 
5) Time Range (default = last hour) 

Field / Description 
Function 

Fields with Day-Month-Year-Hour-Minute of start for 
Start Datetrime searches of alarmslreads stored in database; if an invalid 

date is entered an enor message box is displayed 
Fields with Day-Month-Year-Hour-Minute of end for 

Yi', ... ~ . """ areaes of alarms/reads st~ database; if al'l-irtvahd 

-- . date i_s ~ntered an exmI)J)~ssag!Lboxjs __ display:ed -- -

Plate String Plate number to search for. 
Keys to enter the string (Plate) and Date/Time valnes (Start 
and Stop), Keys are context sensitive and change in 

Input Keys accordance with the field (highlighted); it will be like in 
Fig, 2,32-a for date fields, Fig, 2,32-b for hour and minnte 
fIelds and Fig. 2,32-c for plate string, 

State/Country 
COll1'ltry/State selection using the drop-down list or the spin 
buttons 

Search Button To search in database with the inserted constraints 
Selection among Alarms/Rejected alarms/ Reads for queries 

• Alarms: Accepted (confumed by the user) alalms 
and Time-out alanns(neither confinned nor rejected) 

Type Selection • Rejected alarms: Rejected (false or repeated) 
alarms by means 0 f the Rej ect button on the user 
interface 

• Reads: AllY actual plate read, including alarms, 

Data Download 
To IUn a Data Download, that is a back up of all the 

Button 
reads/alarms to be manually exported to the Operations 
Center 

General Report 
To generate a report that lists the total number of Reads, 
Alanns-and Rejected Alal'ms present in database, one row 

Button , per day, 
To generate a report that lists the total number of Reads, 

Shift Report Button 
Alarms and Rej ected Alanns present in database, one row 
per hour, A Shift coincides with a solar day ji-mn 00,00 to 
23:59:59 (11 :59:59 PM) of the CUlTent day, 
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Field / 
Function 

Close Button 

U 

" " " " " " 
" ~1I1 :n " " 

,. 

" 2.6[1.71 211 ,. ,. 

" 

Marth 

'" 
)"IV 

~~pt",,,,~er 

!10.0mb., 

a 

Description 

To close this panel 

Table 2.12 - Reports functions 

nnu"y F"b)"~ly 

Apt!1 U " I'IM<h "'plll 

June " " " ,,~ )"n<> 

Au~.~t " " .. )u1y ... uu·n 

D<IQ~'" Hln"," SQ~I~1J1Lcr ort".", 

O",,,mb,,' "I "H~ llo'~ln~"' I>~'~n'h, 

b 

c 

Fig. 2.32 -Input keys 

If search succeeds, a panel with the results is shown, otherwise the Fig. 2.33 message-box 
is presented. 

"~-t"'"--:.. Ji:-'':' ,---;...:;_"'~~-< 

, : c>-~~j :~~ ~;~~~ 
~~~,c:~;;~~r;~ 

Fig. 2.33 - No matches found 

TIle search field values are kept after the end of the query as the starting point for the next 
query. The search values returns to the default values when the Search window is closed. 
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As soon as the focus is on one of the input fields, the con'esponding keyboard is 
activated. For example, if you click (or touch) the "Day" field, the 31-day keys are 
activated. 
lfthe focus is on the "Hour" fields, a 24-keys "hours" keyboard shows up, replacing fue 
31 "Day" keys. 
The search field values are kept after fue end ofthe query as the starting point for the next 
query. The search values return to the default values when the Search window is closed. 

Search for partial plates. 

It is possible to perfonn wildcard searches to find out plates compatible with partial 
information. The wildcard characters are: 

• % corresponds to * (every substring of any lengfu) 
• _ meaos aoy single character 
• [ab ] meaos either a or b 

Exarnples. 

XYZ% search for evelY plate starting wifu XYZ of any length. 
X_Z search for plates oflength 3 with any character in fue middle position 
X[WYJZ search for either XWZ or XYZ 
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2.8.4 Report result page 

The previous figure shows an example of the Repolt Results page. 
The perfonned query retumed 15 records. EvelY record is a IDW of the scroll-down table 
on the upper pane. The record is made up of the following fields: 

o Date. Timestamp of the read. 
o Plate. Read Plate string. The presence of characters in brackets means that there 

are ambiguities in the string interpretation. For example, 96[00JAG means that 
the third character may be either a 0 or an 0. Usually, both the possible strings 
960AG and 960AG are matched against the Hot List. 

o State. NOlmally the reader can't detennine the State so the field is fLlled with a 
'7'. If there is a match in the Hot List (alrum), the State in the Hot List associated 
to the Plate is placed in the State field. 

o Reader. That field shows which camera provided the Read. 
M-OO refers to the Right Hand camera 
M-O 1 refers to the Left Hand camera 

o Lat and Long. Those are the GPS coordinates. 

50/81 

- 5489 -



~ ~ fiiifHI IfDj ~ , "I ™ ** N~IfJl_ JJJfY=alf .,;;;.;;;;W :, +. ",:1: 
Mobile Plate Hunter 900 Series I I 

Export Function 

Every result page contains the EXPORT button, including the Shift Report and general 
Report pages. The buttons allow saving the result of the queries in a selectable folder. 
The following dialog box allows the Operator to browse for the desired folder. 

[['ll De,i<J:op 
13":I"orB My Documents 

8J g ~Iy computer 

tfl ~ M~I Network places 
.i;) Recycle Bin 

I Make New Folder ,--_O~K __ -J) I Caocel 

The output files have the following naming convention: 
Ca/'_ <Carld> _GeneraIReport_ <date> <time>. txt is the output of the General RepOli 
EXpOli. 
Car _ <CarJd> .-shiftReport_ <date> <time>.txt is the output of the Shift Report EXpOli. 
Ca/'_ <Carld> _Query_Reads _ <date> <time>. txt is the output file for any Search 
operation on the Read database, '. .. . . 
Car_ <Carld> _Query_Alarms_ <date> <time>.txi is the output file fOr any Search 
operation on the Read database. 

<Carld> is the Car Identifier, which is a 5-character numeric string fi'om 00001 to 
99999. 
<date> <time> is the date and time of the Export operation. 
The output files are Tab delimited text files, easily importable in any commercial 
Spreadsheet programs. 
The Shift and General reports contain basically the same information of the relative 
tables. The result of any qnery contains a list of records. Each record is made up of the 
following fields; 

1. Date of the read 
2. Time of the read 
3. Plate 
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4. State 
5. Note, that is the Hot List description for alarms only 
6. Latitude 
7. Longitude 

The record can also be directly imported on many commercially available mapping 
programs in order to visualize the read position on a geographical map. 

If the Zip fOlmat has been selected during the setup phase, data and images will be 
exported as a ZIP file including an HTML file with links to both BIW and color images. 

Database HOUlsekeeping. 

Data (database records and images) shall automatically be erased after a configurable 
number of days_ The.data persistence niust be selected during the softwrn:e installation 
procedure. 

It is possible to reset all statistics on-demand at any time by using a special tool, available 
in th@ following folder: 

C: \Program Files\Elsag spa\Cal' System \LtbaData \Reset\Reset_ Ltba_ data. bat 

Double-click on the above batch file and follow instructions. 
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2.9 lPR - Operations - lCartograplw 

Cartography is the plug-in that allows the user to localize each detected transits and 
alarms on a map. 

The user must set first the search criteria in the "Reports" tab, then clicking on the 
"Cartography" tab and a map with the resulting transits/alalTI1S is shown (Fig. 2.34). 
The scale factor can vary to include all transits/alarms; multiple blocks (maps) ar·e 
generated if they exceed the configuration limit. 
Each read is represented as a green circle. An alarlTI is shown as a red triangle. 

Cartography panel description 

Fig. 2.34 - Cartography panel description 
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Field / Function Description 
To change the scale factor of the map. 

Click on ~ to shrink the area and see a more detailed map (max 

Scale controls 

1:100). 

Click on ~ for a wider area view (min 1 :2000000). 
Move the slider cursor to operate in the same manner. 
The zoom factor increment/decrement is logm1thrnic allowing more 
accuracy when it operates in detail or faster panning in lm'ge area 
VIew. 
The number of steps from min to max is a configurable value. 
Click inside the map near the eight light-blue zones for map panning, 

Map Panning cursor becomes 
.... 

malcing it possible. 
Indicator To re-center the map: point the cursor + on the wanted center-point 

and click. 
~If. p disp!aymrr 0"00. 

__ '0 __ • --_ .. _. ..• ---- A flag pushpin, with a label containing the plate string, indicates the - ---

Map Area 
place where the tr311sits/alarms were captmed; the color change from 
green for transits to red for alm11ls. 
If an alann was generated by a virtnal fence violation the limits of the 
fence m'e also depicted. 

Out of Map Points 
It notifies if there are points not included in the displayed map (e.g. 
with invalid/missing coordinates) for the cun-ent block. 
To move to liJ next or previous l!J block. 
There is a limit of transits/alarms visnalized in the map, if 

Block Scroll 
reads/alarms exceed the limit they will split in multiple blocks 
(maps). 
Use this control to switch among the blocks. 
The max nnmber oftrmlSits/alm11ls in a map is a configurable value. 
Indicates the range conditions of displayed map. 

Display Summary Reads/AI3111ls: number of transits/Alarms in the map 
Start/End Date-Time: temporal ranges 

Reset Button To reset to fll'st block visnalization 
Close Button To close this panel and retmn to Main Window panel 

Table 2.13 - Cartography panel functions 
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3 GPS - Localization 

The application GPS Position is developed in order to allow the customer to receive and 
monitor the localization data in NMEA format coming from a GPS receiver connected to 
the on-board PC through a USB or serial port. 
The LPR svstem still reads plates and actively compares each to the hot list while the 
operator is in this mode. 

To access to the GPS application, the operator selects the application button from the 
main window. 

Once the application has started, the Graphic User Interface shows the following panel: 

All the fields shown in the panel are explained in the table below. 
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Field I 
Description 

Function 
Latitude Latitude value with the hemisphere N=North I S=South 

Current Lomtitude Longitude value with the back E=East I W=West 
Location Altitude Mean sea level altitude (regarding the Geode) M=meters 

UTCTime Coordinated Universal Time hh:mm:ss 

Navigation 
Direction Direction in degrees N orth=O 
Speed (Kph) Speed in Kilometers Der hour 

Info 
Speed (MDh) Speed in Miles per hour 
Quality GPS Quality: 0 = not valid, 1= GPS, 2 = DGPS. 

On the right ofthis field a diagnostic status indicator shows 
the quality the GPS signal (green=good, yellow= not enough 
satellites, red=the receiver does not work or is not 
connected). It represents the same code shown in the 
diaruostic section 

Age Time in second from last DGPS uDdate 
Station ID DGPS station Identification (0000 - 1023) 

Current 
veosepariifion SeparatlOn II-om geoae 

-- =Numool'''0f ~¥lffiBenTPsa{eEHteS"-1n-vfewofrem-theBPmen~Cil . 
Qnality 

Satellites 
Dilution of A low DOP value represents a better GPS positional 
Precision accuracy 
Horizontal DO P Horizontal Dilution of precision 

A low HDOP value represents a better GPS positional 
accuracy 

Vertical DO P Vertical Dilution of precision 
A low VDOP value represents a better GPS positional 
accuracy 

Satellites Bntton 
To open a Message box showing the information about the 
satellites in view 

3.1 Saitem1tes 

By pressing the button "Satellites", the message box in Fig. 3.1 will pop up showing the 
information about the satellites in view. 
In the upper part the Signal to Noise Ratio of each satellite is displayed with a vertical bar 
graph. 
In the lower paxt the data regarding each satellite is shown. 
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Field I 
Description 

Function 
Code The code number of the satellite 
Azimuth The azimuth value ofthe satellite 
Elev. The elevation value of the satellite 
SIN The Signal to Noise Ratio of the satellite 
Close To close the current view 
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3.2 Diagnostic 

The diagnostic related to the position service, shown in the bottom section of the 
application, allows the operator to understand if there is any problem about the service 
and the GPS sensor. 

The position diagnostic can assume the following statuses: 

..... , . 
Grey: the service hasn't sent any infOlmation about the status 

II Green: the service and the GPS sensor are working 

:t~: 
Yellow: the sensor is connected but it is])'t receiving information from enough 
satellites in order to give accurate information 

II Red: the device is not connected or is not working 

The Version button on the Localization application shows a message box with the 
information about the release of the software. 
The Menu button closes the application and returns back to the main window. 
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4 Hot List Manual Import 

A prerequisite for the MPH900 Alarm Mode function is the availability of a list of 
wanted License Plates or Hot List. Without a correctly loaded Hot List, the system can 
only work in Data Collection Mode, meaning it just reads and stores every plate that 
crosses the cameras field of view. 

The MPH900 uses a very simple fonnat for Hot List entry. Records consist of an 8· 
character plate number, a 2·character state and a note or comment field that can be up to 
100 characters long. The note field is displayed to the operator on an alaml and can be 
unique to the record. 

Once a properly fOlmatted hot list is prepared and placed in a . txt file, copy the file to the 
MDT folder: 
<path>\hotlist 
Where: 
<path> is tile installation drive (for example C:) 

~~~~~~ .. ~.--dTdih~,i&tA:i.k"name-.Gan"hav1ktheJ@rm.aIc~A!l¥W~e>,<€*t>jt--· .~~~~~~~~~~~~~~~~ 
Where: 

AnyName a creneric or mnemonic alphanumeric name 
ext file extension (for example TXT) as defined in the . 

conficruration file. The default extension is TXT 

When a Hot List Witll a generic fIlename is imported, the GUT shows the load time. 
Tfthe Hot List filename is in the fonnat: YYYYMMDDhhmmss.TXT, 
where: 

Field Description Value 
YYYY year 1900-+ 
MM montll 01·12 
DD day 00·31 
hh hours 00·23 

mm minutes 00·59 
ss seconds 00·59 

the GUI shows tile date and time as specified in the fIlename; 
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After the Hot list file has been copied into the specified directory, the system starts 
transferring and the message in Fig. 4.I-a is shown; as the transfer ends, the Hot list 
update process begins. 

Data transfer 

Hot list update 

a 

In progress". 

In progress,,, 

Data transfer 

Hot list lIpdate 

Fig. 4.1 - Hot list import 

CompTeted 

In progress", 

Atthe end of update process, the message in Fig. 4.2-a is displayed if the operation 
succeeded. If something went wrong, the message box in Fig. 4.2-b appears. InfOlm your 
administrator or technical support if a failure occurs. 

Data tran~fer 

Hot list update 

a 

Completed 

Success 

Data l:iansfel' 

Hot list update 

Fig. 4.2 - Hot list import result 

Click on the "OK" button to close the message box. 

Completed 

Failed 

When the Traffic light turns green, the operator hits OK and the Hot List is loaded. It is a 
good idea to perform a Search for a few plates in the Operation area to assure that the list 
is correctly fonnatted and loaded before the start of the Shift. 

4,1 Imooll"t from a USB drive 

The import of a HotList. fi-om an USB drive can be enabled by setting the proper 
parameter in the configuration file or can be specified during the setnp procedure. 

After the insertion ofthe USB drive the impOli stmis and the HotList is downloaded. 
When the imPOliing is successfully completed the message box in Fig. 4.3 is presented. 
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Da;:a'tran'sfer 

List tlp,date 

CO[77pleted 

SucC~ss 

Fig. 4.3 - Hot list import success 

The HotList is detected in any drive associated to the thumb drive. The HotList file must 
be placed in the drive root and shall not be deleted so that the same thumb drive could be 
used many times. 

Warning: The event that triggers the HotList download is the inseliion of the thumb 
drive; therefore, if the drive is already inserted at the PC startup, the HotList is not , ,- , 
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5 Virtual Fence 
The Virtual fence is a feature that allows the system to generate an alarm when two 
conditions are met: 

o Match on a record of the HotList when the plate belongs to a specific class 
(normally class 8, Sexual Offenders) 

o The read GPS location is inside an area called Virtual Fence. 
The typical application is the protection of school areas from registered sexual offenders; 
also the function can be used to enforce restriction orders related to a specific house or 
location. 

The·virtual fence is defined and attached to one of the alarm classes through a fence 
configuration file (.fc). 
The map, generated by a virtual fence violation, shows the plate detected, the area-limits 
and the area-center (Fig. 5.1). 

Fig. 5.1 - Virtual Fence map 
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5.1 Geofencing Setup Check-list 

1. Decide which alarm class to use for Geofencing. It is recommended to use class 8 
or a class that you are not using. Prepare your Hot List accordingly. 

2. Get the addresses you want to put a fence around and then find the coordinates of 
those areas like schools, parks, etc. You can find coordinates of those places on 
the internet that can give you this infOlmation. For example you can use this site 
http://www.batchgeocode.com/lookup/ . 

3. In the folder <Kit\KlT_AD3M_2.3.1\Utility ,open the file with the name 
200711 01 1 34525fr.fc, The file can be opened with notepad or any text editor. 

4. Inside that file you will see an entry: 641,4202 -73,5720 100 . You must follow 
this format for the fencing to work. The entry format is as follows: 

6 - represent the alarm class to us e 
41,4202 -73,5720 - is the coordinates of the center ofthe area to fence 
100 - is the radius in yards of the area 

5. Enter one line for every area to fence. 
6, The file then must be renamed in a timestamp fonnat. yyyynunddhhmmssfr.fc 

UThere: 

<lmn> 2 digit month 
<dd> 2 digit day 
<Iill> 2 digit hour 
<nnu> 2 digit minute 
<ss> 2 digit second 
<ft'> leave as it is 
<.fc> this is the extension that must be fc 

7. After entering the information to the file, save and then copy it to the c:\hotlist 
folder. 

If you need to update the Geofence, you must append tc the last file you created and 
rename it to the current timestamp. The new file will replace the previous file, so you 
would need to update the file as needed by adding or removing coordinates, 
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Reader view enable 

Right 

R-OO 

g Left 

g R-Ol 

Alarm class enable 

rJ ))) [ Stolen vehicle fil 

.J ))) [ Wanted fjerson fil 

~ ))) [ Stolen pfate g 

r:·.1 ))) [ Suspei,Cied fil 
~ . r~y?~~d 

~ ))) [ Scofflaw fil 

gM-02 

g R-03 

rJ ))) [ Stolen out state fil 

~ ))) [ Violeljt.garig fil 

~ ))) [ Sexual offender fil (@ 
QJ ))) lathe;' 0 

4iI ))) I Taxsc~fflaw 0 

Fig. 5.2 - Geofence alarm class 

If the Geofence file has been loaded, the Geofence alann class is shown in the Setup 
menu as in Fig. 5.2. 
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6 Wireless Communication function 

This section describes the connection to the Elsag Operations Center (EOC) via a 
wireless network. This function is optional and the following pre-requisites are required: 

a A central server must be installed with the EOC software. 
a A TCP lIP wireless network must connect the CarSystem MDT to the central 

server. 

6.1 Short-Range (Wi-Fi) 

The ShOli-Range connection is usually achieved via system such as WiFi IEEE802.llb
g. 
The connection to the operations center (EOC) is stmted automatically when the LPR car 
is in the Wi -Fi Access Point coverage area. 

During this phase the Operations Center establishes a connection with the system to cmT)' 
out the following operations: 

Task Direction 
. -- 4i'et bifri1'ep1aeeiul'lci'1lte -- -eemer ar 

Fence list replace Center-+Car 
------ .--

Locally Stored reads upload Car-+Center 
Locally Stored ala1ms upload Car-+Center 

Table 6.1 - Short Range tasks 

6.1.1 Hot List and Data Transfer 

The user is informed of the operations status by the messages presented on the Data 
Transfer dialog box. 

At the beginning of operations the dialog box in Fig. 6.I-a pops up. The traffic light is 
red, which means that the user has to wait until the end of the operations without moving 
the patrol car outside the Access Point range. 

Data.transfer 

List update 

In prQgres.~"i 

In pr.agress". 

Data. trc:msfe"r· 

Lfst update 

Fig. 6.1 - Data transfer status 
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When data transferring and hot list 1 fence list updating operations are successfully 
completed, the dialog box in Fig. 6.I-b is displayed. The traffic light is green and the OK 
button is enabled. The user must close the dialog box by clicking on the OK button to 
terminate the procedure. 

During data transfening, the communication between the patrol car and operations center 
might be broken up. In tins case, if the Hot List update file has been transfened and 
processed conectly by the system, Fig. 6.2-a is displayed, otherwise, Fig. 6.2-b is 
displayed. In both situations the user must close the dialog box by clicking on the OK 
bntton. 

To start the cOlmection over, the user can drive away from the Access Point range and 
then·back inside. Otherwise the user can close and open the Wi-Fi link (for example, 
Disable and Enable the Wi-Fi network connection). 

Data transfer 

List uRdate. 

a 

Interri!pteq 

Succesg· 

Data' transfer 

List ui.?date 

Fig. 6.2 - Data transfer interrupted 

IntefTupted 

FaJJeq 

The Hot list update process might fail even if the data transfer process was conectly 
completed (e.g. bad format file). In this case, the dialog box in Fig. 6.3 is displayed. The 
user must close the dialog box by clicking on the OK button and can start patrolling. It is 
recommended to signal this event to the system administrator. 

pata.tra.n~.~er 

\-.tst: up~ate 

C9lnp{eted 

P:;;;1I¢;~ .. 

Fig. 6.3 - Data transfer completed 
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6.2 Long-Range (Aircards) 

The Long-Range connection is usually achieved via systems such as high bandwidth 
Cellular modems (EV-DO). 

The Operations Center establishes a connection with the CarSystem to carry out the 
following operations: 

Task Direction 
Hot list replace/update Center---+Car 
Fence list replace Centel'---+Car 
Single plate in Hot list Center---+Car 
Single alarm upload (during the patmlling) Car---+Center 
Locally Stored reads upload Car---+Center 
Locally Stored alarms upload Car---+Center 

- "Messages senWrec-e!VFtl:ftlllfBiea) LarBLenter 
GPS coordinates (future function) Car---+Center 

Table 6.2 - Long Range tasks 

6.2.1 Hot List Update and Data Transfer 

When the Operation Center performs a Hot list updating the user is informed by the 
string "In progress" in the date field (Fig. 6.4). 

':: '" 

Fig. 6.4 - Long Range updating 

The user can control the result ofthe operation by clicking on the date. 

6.3 S!1ior'i:+Lolriq-Range 

The Short and Long Range connections can coexist in the same Car System. 
When both channels are active at the same time, the tasks are assigned as described in 
Table 63. 
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Task Direction Connection 
Hot list replace/update Center---)-Car Short range 
Fence list replace Center---)-Car Short range 
Single plate in Hot list Cen ter---)-Car Long range 
Single alarm upload (during the patrolling) Car---)-Center Long range 
Locally Stored reads upload Car---)-Center Short range 
Locally Stored alarms upload Car---)-Center Short range 
Messages sendJreceive (optional) Car++Center Long range 
GPS coordinates (future) Car---)-Center Long range 

Table 6.3 - Short/Long Range tasks 

The Short range tasles talee place only within the Wi-Fi range. When the Wi-Fi 
connection is not available the Long Range mode talees over all the communications, 
including Read uploads. 

I he double channel means that the Central Server must be accessibie 
through two separate TCPjlP networ s (different IP addresses). 
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7 AMC Account Management Control 

The AMC (Account Management Control) plug-in has been developed in order to 
manage users' accounts and their profiles in the Car System. 

In order to access the AMC application, the user has to press the relative application 
button in the main window Menu (Fig. 7-1). 

AD-M GPS 
Auto Datattor Mobile PositiDIl 

~DB~DDD~DDD~D~=D~~DD 

+ ... 

~Q 
---+ 

caM 
~ AMC 
.. Account Mal1agement 

Radio Communication .. Control 

Fig_ 7-1 - Main Menu 
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Once the application has started, the Graphic User Interface shows the following 
window: 

Fig. 7-2 - AMC Main window 

The application allows the user to manage Car System users' accounts and their 
passwords. 

The available profiles for a new user aTe: 

• Administrator: role for system administrator with unrestricted privileges 

• Limited_Admin: role for system administrator with restricted privileges 

• Operator: role for expert users 

• User. role for standard users 

• Limited: role for users with restricted 

See section 8 for a description of the privileges for each profile. 

In addition an Installer service profile, with known password, also exists. 

This profile is only used at the very first access to the application after setup, and allows the 
operator to add a new Administrator user. The Installer user is deleted immediately after that. 
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As shown above, once the user enters the plug-in, the following commands are available, 
depending on the role: 

• Search; 

• Insert; 

• Modify; 

• Modify Password; 

• Delete; 

• Reset; 

• Export Log; 

• Info; 

Co Menu. 
In order to be used on a touch screen monitor every window in the plug-in has an 
embedded keyboard component that allows the user to edit the required fields. 

Search 

The Search function allows the cutTent user to look up any user in the database in order 
to check the consistency of his data and perform updates, using the usemarne field as a 
search key. 

If the user doesn't exist, the following message box will appear: 

f-::~:~_~~~' _':'''''~~~~ 

, :-'Q~ , ~. 
,~- '-'. -co 

~~ ~) !.~--" < -- ~-~~.;;--

Fig. 7-3 - No User 

If the user data is found, every field in the window will be populated with the data 
retrieved fi-om the database, and the current user can perform administrative tasks on 
them, as explained in the next paragraphs. 
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Insert 

This function is accessible only to a user with an administrative profile and a1l9ws the 
insertion of a new user account into the database. 

Fig. 7-4 - New User Insertion Fields 

Username and profiles are rnandatOlY fields, tberefore when one oftbem is missing, a 
message box (Fig. 7-5) warns the user. 

~~ _ ~~r= _- -: __ - =- _> ~ - ~-~~~~-_~~ 

~ - Ins:ertO~el" Na~e _-~ 
-~- - ~--

~i-:=-~~~~-_~- _- ---- -, ---_~-:~-_- -;: , 

'~::;_~~::~~~~~~~:; ~ ~=~-~-~ -:II<C_-~~'::t 
= __ - - - -- =- ~c I -

~- ,\ -' SelectPiofile 1 _ -~ 
'i'~'" - - - - 1" -.-

- -- \ , -

;:.~:::-- --- -=---=--- ----- -"';::--"'---
-~~_~_ ~-: -~ __ _ s:. _.-_-=-_ 

- -:;- - -
-01<- -- - OK 

'-~ 
---=~-~ ::--~ -," ~-

Fig. 7-5 - Fields missing me.ssage boxes 

A User Name must be a string anywhere between 6 and 20 characters; tbe username 
camlot contain tbe chars "\ 1 [ 1 : ; , I = + * 7 < > . 

The profile can be chosen among one of those available on the profile combo box. 

Fig. 7"6 - Profile Selection 
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After the mandatory data is inserted, the user is required to insert the password in the 
following window, 

Fig. 7-7 - Password Setting 

By pressing the button "Cancel" the user retums to the previous window and no user is 
inselied. 

The password may contain any character and must be a string anywhere between 8 and 
20 characters. Ifless than required characters are inserted, the message box in Fig. 7-8 

--------,wili-be displayed. 

- -

OK 

-- ~"~--"'--~"" 

Fig. 7-8 - Password too short 

The user can also. create an account with an empty password, In this case, by pressing the 
"OK" button the following message box will appear: 

;;- - .. -- ~ ,-
- - -

" _c OK -, ---
w-" o~ ~ __ :.... __ ::: =-

u";.,.-CC' , ~ ~ -, 

~: _,€ance!, _~ 
:;,~: :_::-:.~~i-:~ 

Fig. 7 -9 - Empty Password confirmation 
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After the successful creation of the new account, the following notification message box 
will show up: 

- -

OK 

"";;~ "'~----- = '::"'--' 

Fig. 7·10 - New User Inserted 

The created accounts have different password expiry policies depending on its password: 

• Users with empty password never expire; 
• Users with uon empty password expire 90 days after the date of creation. 

Once a usoJ:' reqJires he 'lim be wsmed at the next logon to the sy;;tcm and !Cdneeted to 
the AMCm.aiILuage whereJl.eis aBkeJil0 modify th.e p.asB'.'Lo.rdID-MdeLto...r:en.ew,...his 
credentials, otherwise any other system functionality won't be accessible. 

Modify 

TIlls function is accessible by users of any profile and allows the user to modify any 
existing user accounts. 

The administrator profile can modify the description and the profile of any other user in 
the database, but cannot modify its own profile. 
The operator and user profiles may only modify their own description field. 

By pressing the "Modify" button, a message box window appears asking the user 
whether he is sure to proceed or not: 

~""-=---'-- - -:--~--

~ '01l1 __ 

~~::- " - ~ ,~-":"" ;' 

Fig. 7·11 - Modify confirmation 

By pressing the "Ok" button, the updates will take place on the user database. 
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Modify password 

This function is accessible by users of any profile and allows the user to modify the 
password. 

The administrator profile user can modify the password of any other user in the database, 
while operator and user profiles may only modify their own passwords. 

By pressing the "Modify Password" button the following window appears: 

1 2 I 3 4 I 5 I 6 I 7 S 9 0 

q I w] e o p 

a 5 I d fig I h I j k 

z )( I G v I b I n I m ~ 
Caps I I #@ ... Cane 

Fig. 7·12 - Modify Password panel 

The user is required to edit the old password as well as the new one and confirm it. 
The password must be between 6 and 20 characters, and may contain any character. 

The system checks the correctness of the old password warning the user in case ofwl'Ong 
editing: 
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Fig. 7·13 - Wrong Old Password 

In case the new passwords inselied don't match, the user is warned with the following 
message-box: 

-- -

OK _ 

Fig, 7·14 - New Passwords mismatch 

Once all data is con'ect, the update of the password takes place on the users' database, 

I Note: a user's non empty password cannot be replaced with an empty password, 

By pressing the button "Cancel" the user returns to the previous wD1dow. 

Delete 

This function is accessible only by a user with administrative profile and allows the 
deletion of a user accolmt 

By pressing the "Delete" button, a message box window will appear asking the user 
whether they are sure to proceed: 
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_ _ ~ _ __, ~ _ --=-~_ _r_ _ ~ 

Are you sure? 

, -~-' -" "~~--~ - ,~~ -

OK ' Cancel 
- ~ - -

Fig. 7·15 - Delete Confirm dialog box 

By pressing the "Ok" button, the deletion will have effect on the user database, showing 
the following message box: 

-~- . ""'::. - ::::...-

---- - """,..,.= - -
u~.:-- r -:::::; 

_-=: _~~r~~ = _2:~ 

Fig. 7·16 - User Deleted 

Reset 
This function silnply clears the fonn, prompting cun-ent user for a new database search. 

Export Log 
Pressing the button "Export Log" a dialog box is opened (Fig. 7-17). 

fJ~ 
iII rill My Doturnents 
iII '>j I-Iy Computer 
:±l ~ ttlY Networkplaces 

:# Recycle Bin 

I !:!lake New folder I OK II C~m:el I 

Fig. 7·17 - Export dialog box 
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Select the folder in which to save the exported file named 
"Car_ <Carld> _User_Log_ <date> <time>.txt". 

Where: 
<CarJd> Car Identifier, which is a 5-character numeric string from 00001 to 

99999. 
<date> 
<time> 

date of the export operation in YYYYMMDD fomlat 
ti:me of the export operation in hhmmss fOffi1at. 

Note: when USB is specified in the configuration file, the dialog box above is not shown 
and the exported file is sent directly to USB drive. If the USB drive is not present the 
message box, Fig. 7.18 is displayed; click "OK", connect an USB drive and try again. 

S":-~~--~:~~ '-~-~~~- ~.- ~ ~~:-~-~~ 

-- -\~ --_..< 

_~_ _ ~~~ d~v~ notfo~~! ~~ ~ -: 

:=;~.<._-. -3+~=--==-=- --.: '-2 ~_~_-=-' ~~~'~"-~-
,,-> - -

1_---- -

-- ____ O1<: __ ~_ 

V..=;:~---~_~ -

Fig. 7.18 - USB drive not found 
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If the export succeeded, the message box in Fig. 7 -19-a is shown, otherwise a failure 
message is displayed (Fig. 7-19-b). 

- . -
-

OK _ OK --cc 

- -- -- - -- ~ ~-- --~--. -=-~ 

a b 

Fig. 7-19 - Export result 

Info 
The Info button on the AMC application shows a message box with the informatjon about 
the release version of the software (Fig. 7-20). 

GUI Version 104.05.00 

Fig. 7 -20 - Info Window 

The information shown ill this Message Box is: 

• GUI Version: Graphic User Interface Version; 

Menu 
The Menn button closes the application taking the user back to the car system Main 
window. 
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8 Profile permissions 

The Table 8.1 shows the permitted functions for each profile, relative to the User 
Management function. 

ProfIle 
Function 

Administrator Operator User Limited 

User search V Q9 Q9 Q9 

User insert V Q9 Q9 Q9 

User modify V vCD vCD vCD 

Password modify V VCD VCD VCD 

User deletion V Q9 Q9 Q9 
n, , .. I. 

export 
v v Q9 Q9 

Table 8.1 - Profile permissions 

V = Permitted Q9 =Demed 

CD For own user only 
IJ) For user with 'Limited' profile only 

Table 8.2 shows pemussions for LPR related functions. 
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ProfIle 
Function 

Administrator Operator User Limited Limited Admin 

Transits and alarms .; .; .; .; .; 
displaying 

Alarms management .; .; .; .; .; 

Start/stop readers .; .; .; .; .; 

Cameras Live .; .; .; .; .; 

Enable/disable images .; ® ® ® ® displaying 
Enable/disable alarm .; ® ® ® ® classes 

Readers configuration .; ® ® ® ® 
Q'. _ J ~er plates in Ie ,I 

v' v' ® ® ® hot list ., 

Local hot list plates .; .; ® ® ® insertion 
Local hot list plates .; .; ® ® ® removing 
Query fOl' plates in local .; .; ® ® ® and external hot list 

Local hot list deletion .; ® ® ® ® 
Query for alarms in .; .; .; .; .; 
database 
Query for rejected .; .; .; ® ® 
alarms in database 
Query for reads in .; .; .; ® ® 
database 
Drill down (images and 
data displaying for latest .; .; .; .; .; 
alarms ) 

Shift report .; .; .; ® .; 

General report .; .; .; ® .; 

Query result data .; .; ® .; .; 
EXQort 

Data Download .; .; ® ® ® 
Table 8.2 - Profile permissions 
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Chapter 1 ~ 
Preface and General 

Information 

About This User's Manual/Purpose 

This user's manual contains information about the ELSAG North America Operations Center System. It 
covers the various parameters of the application including instructions for daily operation of the system. 
The intended audiences for this manual include ELSAG North America's customers' general operating 
personnel, system administrators, authorized ELSAG North America clients and business partners, and 
Software Product Evaluators. It is particularly intended for personnel who are responsible for day-to-day 
operation of the system. In addition and as is appropriate, this manual may be used in customer training. 

Information in this manual includes the following: 

" Available functions 

.. Step-by-step system operation, and 

,. System messages. 

IMPORTANT: The information that pertains to basic level users is contained in the 
Query/Statistics Chapter that begins on Page 36. 

Disclaimer 

IMPORTANT: This manual contains information about the Operations Center System 
manufactured by ELSAG North America. The manner and scope of the material presented 
is reasonable and customary for this type of application. No representations or warranties 
are made as to the accuracy or completeness of the information contained herein. 

Revision Information 

If it becomes necessary to .revise this mahual, ELSAG North America will give the reasons for the revision 
in this section. .. 

Table A- Manual Revision Information (English Version) 

Revised Revised Approved 
Revision Description Date By By 

0.0 Original internal document release. 5/17/2005 TC TC,SM 

1.0 Numerous technical changes. First official document 10/10/2008 CG, TC Te, SM 
release. 

2.0 Extensive document formatting, graphics, and text 10/01/2009 CW NM,SM 
revisions. 
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Software, Database and Manual Versions and Revisions 

Software and Database Versions 

The user can establish their current software version from the Web site's Main "Login" screen by clicking 
on "Help." The information supplied includes the current versions of the following: 

.. OCRS (Operation Center for Reading Systems) 

o OCW (Operation Center Web Application), and 

OJ OCD (Operation Center Database). 

From the "Help" screen, a copy of the latest User Manual is also available by clicking on the "User 
Manual" link. After clicking on the link, a Portable Document Format (PDF) version of the manual appears. 
The user has the options of either printing the manual or saving the file for later use. To escape from this 
screen the user must once again click "Home" button to return to the Main Menu or "Home" Screen OR 
click "Logout" to return to the "Login" screen. 

Manual Versions 

_____ -"<Referring to Fig' we 1 tba.LfoJ!O\MS, the front cover page of the Ff SAG North America Opem"tio"n",.,-,-C",e"q"te",r~ ______ _ 
User's Manual is clearly marked with its publication number as well as information about its version 
IIUIII uel alld appt O~1I11 a le arne 01 publ'rcatioll. II Ie Illstde cov 81 page-afSOii1C1Utt·"8§l'<91l1'ITlIs;mlfi'flffioITIlITIl"'affilio'jjlTI "as<F'---=~--~ 
does every page in the manual. 

When troubleshooting a problem that may occur, ELSAG Customer Service and Support Personnel may 
ask for this information in order to ensure that the user is referencing a suitable version of the manual. 

::::..'\ ~. 
~' ~t...,.5RI:.":;!NI1r4~lAl}1[~il:;1 

'. '·'·"'r,~;. '" • ::.,., ~-" 

Figure 1 - Manual Version Information 
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Software and Manual Versions and Revisions 

It is important to note that there is no direct correlation between the versions of both software and the 
user's manual. For example, at the time of this writing, the latest version of the ELSAG MPH-900 
Operations Center User's Manua/was Version 2.0 and the software version may have been 2.3. In 
addition, the various input parameters were OCRS Version 2.15.2, OCW Version 2.10.5, and OCD 
Version 2.15.2. ELSAG Customer Service and Support Personnel have the necessary information 
needed to establish whether your version of the user's manual is appropriate for the software version you 
are using. 

Change Management 

In the future ELSAG North America may offer future enhancements and changes to the system by 
releasing new software versions. If this occurs, existing users will be offered the opportunity to update 
their software. 

Graphic User Interface (GUI) 

The Graphical User Interface (GUI, pronounced gooey) is a Web-based client/server application: the OP-
Center station rtms a Web server or 10 temet ! otorm aVon S@ptjG@£(!IS)for-fe-ffi€){e-eet>AAiif1Aii eete:ttiieO>flllss-eatrllCldhar--------
Graphical User Interface through which the operator can access the system. 

Referring to Table B, the minimum hardware and software configuration for the client PC to be able to use 
the GUI is as follows: 

Table B - Required Configuration of the OP-Center PC (Minimum) 

Item Description 

Processor Pentium 1 4 (Pentium M) 1 GHz 

Memory 1 GB 

Display Resolution 1024x768 

LAN Port 100 MB/s LAN 

Operating System Microsoft' Windows' 2000 (requires a Unzip utility program), 
Windows XP Professional, Windows 2003 Server 

Browser Internet Explorer' v. 6.0 or v. 7.0 

Web Server Apache TomcatS 

NOTE: The Web site needs the Java Virtual Machine to execute Java Apple\. A link at the bottom 
of default page of the GUI, allows downloading the installation program if needed. 

1 PentlumTM is a trademark of Intel Corporation .. 

.2 Microsoft® is a registered trademark of Microsoft Corporation. 

3 WindowS® is a registered trademark of Microsoft Corporation. 

4 Internet Explorer@is a copyrighted product belonging to Microsoft Corporation. 

5 Apache TomcatTM is a trademark of the Apache Software Foundation, 
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The GUI application is hosted on the Web server. We can have more than GUI PC on the network since 
PCs can use Internet Explorer both to access the application and to monitor, control, and manage the 
system. These operations are described in detail later in this manual. 

Access to system functions is restricted and controlled through the "Roles Management" tool. Different 
user profiles specify permitted operations for classes of users. They are as follows: 

'" Maintenance 

a System Administration 

II User Administration 

.. Manage Alarms, and 

.. User . 

Although this manual covers all facets of the system as they are available to a System Administrator, 
individual users without the required permissions may not be able to access certain functions and 
features. Details on the characteristics of other. profiles are given later in this manual. 

ELSAG North America Terminology, Acronyms, and Terms 

The following terms include acronyms that may appear throughout this and other ELSAG North America 
publieations; however,lhey are terffiS-With whioh a, b egi nning-lu1fs;€e>f'F-flFll'Ha3';I-' nn;,os1tclb"e"fl'Ea>AFIlQJi#liaa<rr.. ~~~~~~~~~~~~~-

Exp'1allalionfDefimtiurrfDesCi lplio •• 

ANPR Automatic Number Plate Reader 

DDS Data Download Station 

EHL External Hot List 

HL Hot List 

HLPN Hot License Plate Number 

liS Internet Information Services 

LAN Local Area Network 

LPR License Plate Reader 

OCD Operation Center Database 

OCRS Operation Center for Reading Systems 

OCW Operation Center Web Application 

ODM Operations Center Data Manager 

OPC OPerations Center 

OP-Center OPerations Center 

OWA Operations Center Web Application 

PC Personal Computer 

PS_DB Peripheral Station Data Base 

THL Temporary Hot List 
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Chapter 2 ~ 
System Overview 

The purpose of the ELSAG Operations Center is to manage a fleet of MPH900 mobile LPR units and/or a 
network of Fixed LPR cameras. The purpose of the Central Server is to upload and archive read and 
alarm data coming from all the vehicles and fixed cameras. The Operation Center software includes a 
Web site allowing remote access to the data via a friendly user interface. The ELSAG Operations Center 
(EOC) is also in charge of the distribution of the wanted plates database or "Hot List" to the LPR units. 

System Architecture 

Figure 2 shows the general system architecture. The ELSAG Operations Center Server keeps data on a 
central database and is connected to the wireless MPH900 LPR systems mounted on vehicles, through 
an Access Point. A secondary Network Interface Card of the server is connected to the existing building 
I AN allowing multipl~G€lSS-fleiR-t&-tD the ope fllfleOOtwlHy. 

orr : J 0-71-
Car Number 1 

ODO-tZ--
Car Number 2 

orr: JO~ 
Car Number 3 and so on 

Client Data Browsing 

LPR Operation 
Center Server 

System Admin 

MPH·90D-OCUM-094.CDR 

Figure 2 - System Architecture (Shown Using Wi-Fi Connectivity) 

An alternative configuration is called Long Range Communication. This refers to cellular connectivity via 
cellular Air Cards between the Mobile Data Terminal (MDT) and the Server. The EOC also supports the 
Manual Data Download Mode. That means that read data can be exported manually by means of a USB 
Flash Drive and irnported into the EOC Server. 
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Chapter 3-
Login Procedure and 
Main Menu Overview 

After the ELSAG North America Operations Center System is ready for your computer, your ELSAG EOC 
Administrator will give your the information needed to login to the system for the first time. When the user 
is ready to login and the Web site has been accessed, a screen similar to the one shown in Figure 3 will 
be displayed. 

ILU¥'il 
ii iii'- 1F~''f 

Figure 3 - Login Screen 

ELSAG suggests that you make a notation of your EOC URL below and that you add the Web site to your 
Web browsers "Favorites" menu. 

httP:/,jL __ -1-__ '--_-----'--_______ --'loperational-Center 
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Cautions Concerning Passwords and Password Expiration 

The system requires that each user change their password when first accessing the system and every 30 
days thereafter. When a password has been used for 15 days, the system will prompt the user to change 
their password soon and within the next 15-day period. At the end of the 3D-day cycle (15 days plus 15 
days), the system will attempt to force the user to change the password. 

IMPORTANT: After 15 days of prompts for the user to change their password, the system 
will allow lock out the user and it will be necessary for your ELSAG EOC Administrator to 
re-enable the account. Refer to the Password and Login Flow Chart shown in Figure 6. 

IMPORTANT: Whenever a user attempts to login only five attempts can be made. After the 
fifth attempt, the system will lock out the user. If this occurs, it will be necessary for your 
ELSAG EOC Administrator to re-enable the account for the user. Refer to the Password 
and Login Flow Chart shown in Figure 6. 

IMPORTANT: If the user has not accessed the system until after a 30-day period has 
expired, such as in the case of the user having been on vacation, the system will lock out 
the user and. it is no longer possible for the user to change the password. If this occurs, it 
will be necessary for your ELSAG EOC Administrator to re-enable the account for the user. 
Refer to the Password and Login Flow Chart shown in Figure 6. There is currently no way 
for the local System Administrator to change the password expiration period. 

There are two time intervals affecting the EOC Login procedure and Users Management: If a user does 
~~~~~~~"t~=@f)1Fl"f"r-_f€,..j~a¥~is4@~"t"rootiGaUy"€lisable<i_€I4h84"a88w8rol~~ter~G'~~~~~~~ 

days (default value). 

The parameter that controls the password expiration is included in the TOMCAT properties file found in 
the following path: 

IProgram FileslApache GrouplTomcat 4.1lwebappsl 
Operational_CenterIWEB-INFlclassesloperational_centerlproperties 

This is the location where a change can be made. The value is expressed in minutes. For example 86400 
means two months. The default is 43200 or one month. 

To modify the time interval after which the Login expires, the user should open the database, select the 
PARAMETER table and modify the parameter LAST_LOGIN_DURATION_DAYS. The parameter is 
expressed in Days. The maximum is 365 days and do NOT pass this limit. Then restart the Tomcat 
service to activate the change. 

To enable a Disabled User, login as User Administrator (this is the minimum level of privilege required). 
The open the User Config Menu, select Modify User, and check the ENABLE radio button. 
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Password Expiration 

As mentioned, users are required to periodically change their passwords, After the initial 15-day period, 
the message shown in Figure 4 will display, The user may choose to change the password by entering 
and then reentering a neW password, or the can choose to click "Skip" to delay the password change. 

r ' ~-- - --"i 

L _~_~,,_~ __ , ,,,,,J 

Figure 4 - Password Expiration Notification 

In addition to the information above, as shown in Figure 5 a Password Expiration Reminder also begins to 
appear above the I!sec name on the maj+l~I~ ___________________________ _ 

Hom-e 

O.a.ys 'to pa .. 5-5iIM'ord ?,ii~!;WTIn;I.;;!:(Pi:...,~f,.lfl; rli'rr~n-.11';.i'· 

axpire = 14 

Figure 5 - Password Expiration Reminder 
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User sends Credentials 
(user and password) 

through the Login menu 

L--------------NO 
Has the 

maximum number 
of attempts been 

reached? 

YES 

t 

-<-NO 

User is disabled +---- NO 

'----yES --< 

Are credentials 
correct? 

YES 
t 

Is the User 
enabled? 

NO 

maximum time 
interval from the las1 

successful login 
expired? 

NO 
V 

Change 
password 

.,f------------------------- YES --< Is this the 
first Login? 

Request 
for immediate 

password 
change 

~------------YES--_< 

NO 
t 

Has the 
password validity 

'l:1I:ne interval 
8J;:pired? 

NO 
t 

Are there 
fewer than 15 days 
from the password 

expiration date? 

syste):ccess,I-_______________________ ----'r 
granted MPH-900-0CUM-096.CDR 

Figure 6 - Password and Login Flow Chart 
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First Time Users/Change Password 

Your ELSAG EOC Administrator will supply you with a login name and a temporary password. As shown 
in Figure 7, ensure that the American flag (English language version) is selected. By default, the 
American flag (English language version) is normally selected automatically. 

Next, enter your user name in the space provided and then enter your temporary password. After the user 
is successfully logged in, follow the on-screen instructions to change the temporary password. Be sure to 
click "Save" after the new password has been entered and reentered. 

NOTE: Be aware that your Internet browser's Back Arrow button does not work in the Operations 
Center System. To return to a previous screen the user must first select "Home" from the left 
column and then once again select the associated function to return to the desired screen. 

When the user enters their password, only symbols are displayed. For example, if the operating system 
were Windows 2000, each character would appear as an asterisk "." and for Windows XP, each 
character would appear as a large dot "," (see Figure 7). 

l.!d ~e I ~~d l,tl~eJ'~J ,.,. 

logiTi! 

Figure 7 - Login Procedure 

Password Parameters and Requirements 

Password parameters are as follows: 

" Passwords are case-sensitive 

'" Passwords must include at least eight characters minimum and 40 characters maximum. A 
new password must be different from the last password. 

Ii! The characters in a password may include letters and numbers or only lelters or only 
numbers 

'" The leUers may be either upper or lower case, and 

,. There is no requirement concerning the need to have at least one upper or one lower case 
lelter in the combination. 

IMPORTANT: It is each user's responsibility to safeguard the confidentiality of their user 
name and password and to take steps to ensure that this important information is not lost, 
forgotten, or compromised. 

When a password has been successfully changed, the system does NOT display a confirmation 
message. However, as shown in Figure 8, if an error is made when changing the password with different 
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entries, the message "Password and confirmed password are different" appears. If this occurs, carefully 
reenter the desired password change and then click "Save." 

1 

1 

Figure 8 - Error Message Shown if the Two Password Entries Do No! Match 

login Error 

Referring to Figure 9, if an incorrect user name or password is entered during login, the message 
"Credentials Errorl" appears. If this occurs, carefully reenter your user name and password. After five 
CODseclitive failed.logm-attemptB the Login is disabled. A disabled Logill call be re-enabled by me System 
Administrator. 

'I 

Figure 9 - Login Error Message 

Logging in to System 

For access to be granted, the application has to be running. This means that the Apache Tomcat or 
Internet Explorer interface must also be running. The system default settings activate these services. 

To log into the system from the Login Screen (see Figure 3 on Page 14), ensure that the American flag 
(English language version) is selected, and then enter your User name and password before clicking the 
Login button. 

Main Menu or "Home" Screen Overview 

From the upper right corner of the screen and circling counterclockwise, the Main Menu screen consists 
of a Help feature (refer to the Software and Database Versions on Page 10), a Logout feature (refer to the 
Software and Database Versions on Page 10 and Main Menu Permissions by Category (Table C) on 
Page 21), an active System Clock that includes the day of the week and current date (in the format 
MM/DD!YYYY) with a 24-hour or "military time" formal. 
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Next is the Alarms Count window, a Home Link that is used to return to this screen from other screen, a 
display of the actual name of the logged-in user (rather than an abbreviated login user name), the 
Change Password function (explained earlier in this chapter and shown in Figure 14), and seven groups 
of menu options. The menu options are detailed below in Figure 10 and in the chapters that follow. Refer 
to this manual's Table of Contents to locate particular chapters and sections. The Menu that appears 
depends on the specific role associated to the Login user. The one shown in Figure 10 includes all 
possible options and only appears to Maintenance level personnel. 

1[==~D~la~g~no~s~ti~c====~~========;=========~======~======~~~~~.~~. 
{. r-----'--'1' ___ '1 1 II Manual Tro~ble Insertion I 

Query Reads y 
Query/Statistics t Export Hot List "::===I===~ 

I t r II. Trouble M:nagement I 
t I Alarm Validation v 

I 
I Insert Delete HL I '----cr v~-~-' 

I Hot List Management I- LI--S-h-OW---:J!"'o-t -Li-st------'I 1 MiSSiO~ Replay 1 I Diagnostics ~mail Addressl 

,-------''1'------,1
1 

Delete Reads 1 1 DiagnosticApplet 1 

I Hot List Import Status· t . 

! Post Hit Analysis 
J I Slaustics I 

I 
Hot List Import I 
Status History 

t 

I Import Extern H L I 

t 
Import Local HL I 

I User Configuration 

t 
I Software Management I

.----CL " ___ 'll Activate c:mera sw I 1,,::==M:::o:::di3~;::u:::s:::e:::r =:::::::1 
Cross Search '----,------' ,

t I Users Log I 
r--="'~ +='-_'1 I Activate Remote SW I ~===:::};:::::==::::::: 
I 

Nested and 

I J-- Convoy Search t I I 
L __ D_a_Ia,Mri_n_in_g_~ I I L ___ A_d_d_U_s_e_r __ -, 

Import SW Camera . 

I 
Parameters 

Management 

I Roles Management 

MPH-900-0CUM 

t 

1 Import SW Peripheral I 

1 Add "ROle 1 1 Parameters ~anagement 1 

;====Jt;:::::==== I Email Address Atarms I 
Modify Roles Menu 

t 
Add/Delete Functions 

MPH-90[J...QCUM-G46.CDR 

Figure 10 - Menu Options Schematic Diagram 
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Main Menu Permissions 

Referring to Table C, the default settings of Main Menu Permissions are shown by general category, 
specific functions, and user roles. User class roles are Maintenance (Main.), System Admin(istrator) 
(SA), User Admin(istrator) (UA), Manage Alarms (MA), and User. "YES" indicates that the particular 
"Role" is permitted to make changes under particular General Categories and Specific Functions. 

Table C - Main Menu Permissions by category 

General Category Specific Function Main. SA U.A. MA User 

Manual Trouble Insertion YES YES - - -
Trouble Management YES YES - - -

Diagnostic 
Diagnostics Email Address YES YES - - -
Diagnostic Applet YES YES - - -

Query Reads YES YES - YES YES 

Alarm Validation YES YES - YES YES 

Query/Statistics Mission Replay YES YES - YES YES 
n, 

,~~ ,~v leu 1ES 

Statistics ~I"-S_ -y~- =8- ='fEEl 

Export Hot List YES YES - YES -
Insert Delete HL YES YES - YES -
Show Hot List YES YES - YES -
Hot Ust Import Status YES YES - YES -

Hot Ust Management 
Post Hit Analysis YES YES YES - -

Hot List Import Status History YES YES - YES -
Import Extern HL YES YES - YES -
Import Local HL YES YES - YES -
ModifY User YES YES YES - -

User Configuration Users Log YES YES YES - -
·Add User YES YES YES - -
Activate Cam era SW YES - - - -
Activate Remote SW YES - - - -

Software Management 
Import SW Camera YES - - - -
Import SW Peripheral YES - - - -

Cross Search - YES - - -
Data Mining 

Nested and Convoy Search YES - - - -

Parameters Management - YES - - -
Parameters Management 

Email Address Alarms YES - - - -
Add Role - YES - -- -

Roles Management ModifY Roles Menu - YES - - -
Add/Delete Functions - YES - - -
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Logout Feature 

Seleel "Logout" to return to the Login screen. This method is preferred to simply closing the Web browser. 
Refer to Figure 11. 

Figure 11 - Logout Feature and Help Button 

System Clock 

As mentioned, an active System Clock that includes the day of the week and current date (in the format 
MM/DD/'fYYY) with a 24 hour or "ffiiliffilj tillie" Folillat. See Figure 12. 

& 1M.20lrrANI· The ~-st-e<tl=Gl~tle=basis"'f-eft!wtim"eS~nogge-a=;-e"-v"e"n"t~t"lm"'e'"s~l~h"'e~~~~~~~~~ 
System Clock is based on the user's computer clock, so extra steps should be taken to 
ensure that your computer is running on the correct date and time. The System clock is 
the clock of the Server. The time shown in Figure 11 is the clock of the client that is the 
computer where the browser is running. This clock may not be aligned to the System 
clock. 

Figure 12 - System Clock 

Alarms Count Window 

Referring to Figure 13 (the Alarms Count Window), this window displays alarms that have not yet been 
acted upon by the user. The user must either accept or reject each alarm. To accept or reject the alarms 
the user should double-click on the icon at which time an audible sound or voice will be heard. 

These alarms relate to fixed camera environments and unprocessed vehicle alarms. Referring to Figure 
13, also note that the bell and background colors indicate the severity of the alarm class. 

A blue baci<ground indicates that the alarm came from a fixed camera and a beige background indicates 
that the alarm came from a mobile camera. 
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The colors used for the alarm icons are as follows: 

" RED: Stolen Vehicle, Stolen Out (of) State, Violent Gang (Member), Sexual Offender, Tax 
Scofflaw, or Other 

" YELLOW: Wanted Person 

III GREEN: Stolen Plate 

.. BLUE: Suspended or Revoked License Plates, and 

00 GRAY: Scofflaw. 

I.'iJu.'.rw. COLint.' 4/4 

11E1'1"11V'96-MIl 

Figure 13 - Alarms Count Window 

Home Link, User Name Display, and Change Password 

Referring to Figure 14, the next control is the Home Link that is used to return to the Main Menu or 
"Home" Screen from other screens. Below that is a display of the actual user name of the logged-in user 
(rather than an abbreviated login user name). In addition, below tllat is the Change Password link, which 
is used to initiate password changes. 

~'!"l,~:";IJ':: :':;':')':-': ... I.·~! ;"; 
"--___________ -'--',1.<1.::>"4 ;..r~;. tf:;:Ui".'l Oi~ ':.:r.<R 

Figure 14 - Home Link and User Name Display 

MPH-900-0CUM Page 23 Version 2.0 • Decem ber 2009 

- 5543 -



ELSAG North America Operations Center User's Manual 

Main Menu or "Home" Screen Reports 

Referring to Figure 15, after the user successfully logs in to the system, the Main Menu or "Home" screen 
appears. This screen contains system information including car Download Status, Import Status, and 
Statistics including total alarms, accepted alarms, and rejected alarms. 

NOTE: Dates included in the summaries are given as year, followed by month and date (i.e., 
YYYY/MM/DD). Times are given in 24-hour or "military time" format (e.g., 19:22:32 is the equivalent 
of 7:22:32 p.m.). 

Explanations of the various fields in the Download Status, Import Status, and Statistics tables are given in 
the sections that follow, specifically in Table D, Table E, and Table F. 

i !J<:lt-j&t 
NUniH! 

'[ 

, " 

Figure 15 - Main Menu or "Home" Screen 
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Car Download Status Report 

The various fields in the Car Download Status report are explained below in Table D. 

Table D - Car Download Status Report 

Column Heading Description 

Object Name This is the vehicle name or a description of a specific car. 

Type This gives the status a car download. The choices are Aborted, In 
Progress and Completed. 

Operation The possible listings are Hot List, Reads, or Img (Image). 

Start Time Start time is the time a particular actual upload was started. 

End Time End time is the time a particular actual upload Was ended. 

Number of FHes to This is the number of files ready to transfer up to the server OR down 
Transfer from the seNer. This is usually the actual number of files that need to be 

uploaded. 

Number Transferred Files This is the total number of files that have already been uploaded. 

~es! FHe BR-&tr* I IUdU",U " ul1'!<:rt1ot1:1St, this IS me last file that was successfully 
, transferred to the vel:!Lcle * 

Last Transferred File' This is the last zipped image file that was transferred from the vehicle. * 

* NOTE: The difference between the number to transfer and the number transferred represents the 
transfer backlog and is the most important indicator to the local System Administrator of the 
network stability and bandwidth between the vehicle and the EOC. In the best case, these numbers 
will be consistently equal. In cases where the network is not supporting the vehicles, the backlog 
will grow. 
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I mport Status Re port 

The various fields in the Import Status report are explained below in Table E. In the table, if any phase 
fails, the result will be an error message and associated report. Import Status refers to the last External 
Hot List. Concerning the three phases, Phase 1 is the input file parsing and syntax check, Phase 2 is the 
actual data import into the database, and Phase 3 is the generation of output files to be distributed to the 
other system modules. 

Table E -Import Status Report 

Field Name Description 

File Name This is the name of the last Hot List file imported to the server. 

Start Time This is the date and time when importation of the Hot List file was started. 

End Time This is the date and time when importation of the Hot List file was ended. 

Phase 1 Status OK is a confirmation of a successful importation of Phase 1. Otherwise, an error 
message would be present. 

Phase 1 Elapsed This is the time it took to finish the importetion of Phase 1. 

Phase 1 % 100% is a confirmation of a completely successful importation of Phase 1. If it 
,~"uc 'uu" ~u" ,~,~c~u all Ell ror message woula populate !RIS flela. 

Phas~-&!a"HT~ =@K=is a cOljfi19ifati0ff'1ji::~=slICGessf[JJ-illlpul tai1oTrot'?11ase 2. Othervvlse) an error 
message would be present. 

Phase 2 Elapsed This is the time it took to finish ihe importation of Phase 2. 

Phase 2 % 100% is a confirmation of a completely successful importation of Phase 2. If it 
were not 100% completed an error message would populate this field. 

Phase 3 Status OK is a confirmation of a successful importation of Phase 3. Otherwise, an error 
message would be present. 

Phase 3 Elapsed This is the time it took to finish the importation of Phase 3. 

Phase 3 % 100% is a confirmation of a completely successful importetion of Phase 3. If it 
were not 100% completed an error message would populate this field. 

Statistics Report 

The three fields in the Statistics report are explained below in Table F. Note that the period of time 
covered by the report is as indicated in the text above the table. Referring to Figure 15 on Page 24, the 
period is for one day. Accepted alarms and rejected alarms shOUld be deleted from the Statistics Report. 

Table F - Statistics Report 

Column Heading Description 

Total This is the total number of alarms combined. 

Accepted Alarms This is the total number of accepted reads and alarms. 

Rejected Alarms This is the total number of rejected reads and alarms. 
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Session Time Out 

Referring to Figure 16, after a user has been logged in to the system for an extended period, the system 
forces the user to re-Iog in, without interacting with the system, by displaying the message "Session Time 
Out, Please Log Out!" and once again displaying the Login screen. The user must then re-enter their User 
Name and Password to once again enter the system. This is a safety feature to protect systems that have 
been left unattended for extended periods. 

c· :-
. . ~ 

Figure 16 - Session Time Out Message 
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Chapter 4 ~ 
Diagnostic Features 

The available Diagnostic Features explained in this chapter are as follows: 

,. Manual Trouble Insertion 

OJ Trouble Management 

~ Diagnostics Email Address, and 

,. Diagnostic Apple!. 

Manual Trouble Insertion 

Through the default settings, this feature may be used by Maintenance and the System Administrator and 
is not a feat! 're that typiCal b/SQrs GaR aCGGGs. Figure 17 ShO'uv3 tAB Mallual Tl Dubie Ii IS81 tiD11 SCI eeli. 
When the screen is first accessed, the Device window displays the first in a series of alphabetically listed 
devices, "lID I ale 1Ilstalletrmil1e system. I neaetault value tor the Seventy window is "Low" followed by 
'"Medium'" and '"High." 

A Manual Trouble Insertion is any system problem that is relevant to the maintenance of the car system 
and EOC. It could refer to any system object such as a Fixed Camera, a Fixed Camera Field Control Unit, 
or an LPR mobile unit. It is an internal ticketing system to support the maintenance process. 

The screen also includes a window were descrjptive text is entered. If email is properly set up 011 the 
server and the server is properly configured, you can send the system administrator an email about the 
problem. If the message has been successfully sent, the next screen will include a confirmation message 
and reset the previous window [llore additional Manual Trouble insertions. 

Figure 17 - Manual Trouble Insertion Screen 
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Trouble Management (Query Troubles) 

Through the default settings, this feature may be used by Maintenance and the System Administrator. 
Referring to Figure 18, when the user selects Trouble Management the Query Troubles screen appears. 
Both the Time Interval Onset Alarm and Time Interval End Alarm sections of the screen are populated 
with the current date. This feature is used to query both manually inserted troubles and automatically 
generated diagnostic alarms. 

If "Disable onset time interval" is selected, the total reports that were ever sent through will be displayed 
(including systematic problems). 

NOTE: By definition, a systematic problem is an internal problem associated with the EOC. 

If "Disable end time interval" is selected, the total reports that were ever sent through will be displayed 
(including systematic problems). 

In the Trouble Status field, the following are included: 

OJ Open: Open trouble statuses 

., Closed: Previously closed statuses, and 

00 Acknowledged: Opened and acknowledged, but not worked on. 

:r'" 

I[I-ri1l' I"il lH,:",-"th lusiJ 'i1'Mid I":"'il 
ilt.ih' r8 if-tl':",rll laiil 'tl'~ I iCfEt iJ Gll;;.:d,1e '~II~lt f.trr::.:: r ir,.Ilr .... ~l;M 

'1:;1 I;. 'f. [I 'I"L '! ,',t.l-

., ifI;f1!' I'Gil l}jo;,-lth lugil 'ffi~' I"·" il 
1'-1 i[i;;y rT3 il-],:",t.h 1i8::J ,'(!-W f3!ii63 [)~bte ¢r"j titOM tntf!f'ITil r 

Figure 18 - Query Troubles Screen 
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After the user clicks "Find" a Trouble Management Report similar to the one shown in Figure 19 will be 
displayed. If the user selects "Export" a report similar to the one shown in Figure 20 will generate, other 
wise the user may select "Sack" to return to the previous screen to begin again. 

(:;i~;t.::~;}~;~~~~:~~~~i:~~::S·;~;:3t%~~~it!fli~ir;f~~fl;~~j:;~i.hI~~~0~ 
tlr:~HII'Af\..EUt-=C:D 

~,'FH 1;i'~'D f;(.!J1A '"o.!.) ':::[:-11' 
,< "';.A i~."~~ .. ," '''"",,,,~=~,."',,,,,,",,'·~<r.-.-_,,·~~_=~~,,,,,,,,,.''''''IP", .. · 

Figure 19 - Trouble Management Report 

i-+:i ". 
-;:_;;"~_~_A __ ,~_. ___ c __ ",: __ "', __ !? __ "._._. __ ,._ .... _~,_ ,._J~ ___ . _.-" G _,._-,_ .. _.~_:.. __ , __ ~ .r _.j· __ ._JL.,~. 
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Figure 20 - Exporting a Trouble Management Report 

Diagnostics Email Address 

H.:GH 
ril'~H 

MEO!LII'~1 
KGli 
H·(~H. 

This is the list of recipients of automatic trouble messages. Those messages can be either manually 
entered by a user or automatically generated by the system. Through the default settings, this feature 
may be used by Maintenance and the System Administrator. When Diagnostics Email Address is first 
selected, the Add New screen initially opens (see Figure 21). All existing entries will be displayed in the 
Email Addresses Window. This feature allows the user to add an email contact for future use. After the 
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email address has been entered in the Email field, the user may then select an appropriate "type" to the 
email contact. The type expresses the event that triggers the e-mail. The choices are Diagnostic (which is 
the default and represents any trouble insertion), Import (a new external Hot List is loaded), Export (an 
Hot List is exported), or Transits Delete (a set of reads has been erased from the database) . 

.fw\ IMPORTANT: Never use the "subtype" field. In addition, Import, Export, and Transit Delete 
~ are not yet implemented. 

1 ''' .. I 
"". 

Figure 21 - Diagnostics Email Address Add New Screen 

Referring to Figure 22, clicking "Delete" will activate the Diagnostics Email Address Delete Screen. The 
existing email addresses will be displayed in the Email Addresses Window. To delete an email contact, 
simply highlight the email address to be deleted then click the Delete button. As shown in Figure 23, a 
"Message from webpage" dialog box appears and the user can then select "OK" to delete the email 
address or "Cancel" to abort the deletion. 

1"""·1 

Figure 22 - Diagnostics Email Address Delete Screen 

Figure 23 - Deletion Confirmation Dialog Box 
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Diagnostic Applet 

Through the default settings, this feature may be used by Maintenance and the System Administrator. 
When the user selects Diagnostic Applet the screen shown in Figure 24 appears. The active tools on this 
screen are Policy File, Virtual Machine, and Start Diagnostic. 

Attention: to execute the Diagnostic Applet you must 
install the foHowing ].ava Rurrtime. Then doYvnload the 

[poUt)! file into the User Home Directory C\Documerrts and 
Setting.s\ 

Policy File 

Policy Fiip 

Vlrtua!1 Ma,ch.lne 

Figure 24 Diagnostic Apple! Screen 

If the user selects Policy File, the File Download Dialog Box shown in Figure 25 appears. The user can 
now open the zipped file, save it to the user's computer, or cancel the download. The user should save 
the file to their "User's Profile" under a path similar to: "CIDocuments and SettingslChris Wymanl 
ELSAG RELATED" or wherever existing ELSAG files are stored. 

The policy file must be installed only the very first time a user launches the Diagnostic Applet on a new 
machine. The file must be unzipped after having been copied. 

Figure 25 - Policy File Download Dialog Box 
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Virtual Machine 

If the user selects Virtual Machine, a screen similar to the one shown in Figure 26 appears. To run the 
application it must be installed. Otherwise, install a Java virtual machine from the Web site link. The 
Virtual machine must be installed only the very first time a user launches the Diagnostic Applet on a new 
machine. 

To install the Virtual Machine, first select Diagnostic, then select Diagnostic Apple\. Referring to Figure 24 
on Page 32, click on "Virtual Machine" and an installation screen appears (see Figure 26 below). Click 
"Save" to save the file to a specific folder and then run the installation from that location by following the 
onscreen instructions. Otherwise, click run and follow the onscreen instructions. 

Figure 26 - Virtual Machine Identification Screen 

Start Diagnosti c 

When the user selects Start Diagnostic an additional browser window opens and displays the Java Logo 
(see Figure 27). Immediately after the Java window opens the Operational Center Diagnostic Dialog Box 
appears (see Figure 28). 

Figure 27 - Java Logo 
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Referring to Figure 28, first select "Always trust content from this published" and then click Run. 

The .;::)ppl'i'C~~ ion"~ d~gjt;ll '51~Jr"'21turt! (tlnnot Ibe Y"e:ri:fi~.:'d, 
Do you want to :fun the appntcstlml? 

,j.~ >. ~~~'#;~.::"jr.'.;~.'. '::;~.:.::~,~:' 
.•.. ',,"f, 

'piJlHi_~, 

.. <f~~:'>' 
. ; ::.:,.,:",
• ,l- • \ •• 

.: \~. -. 

":: :.", 

Figure 28 - Operational Center Diagnostic Dialog Box 

After the diagnostic has run, a new Web window will open with a three-tabbed report. The first report is 
"System Status" and will present a report similar to the shown in Figure 29. The report begins by listing all 
vehicles in the system and concludes by listing each of the objects in the system. The objects include 
fixed LPR units, mobile LPR units, Gate, Peripherals, and Garage. In the figure, the vertical format repoli 
is shown horizontally to fit within document page restraints. 
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Figure 29 - System Status Report 
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Referring to Figure 30, the second report is "Car Download status." This report lists Object Names. Types 
(refer to the vehicle icons in the lower left corner of the figure), Operation, Start Time, End Time, Number 
of Files to Transfer, Number of Transferred Files, Last File on Car, and Last Transfer event. This screen 
also includes a refresh button. 

!:f;i!E.!".~.I!"rl1l 
')r.'t;··' ri~~· .:. 

CIrl <fui,ffi,,~ iltiUi ~ f,!.i:~ill;~Jj,'.' . 

~ rire ':1""; ~i, 

.~ Il .. ,L';l 

Figure 30 - Car Download Status 

I'Zefernng to Figure 3'1, the third report IS "Errors Table" that includes information about computer Type, 
DescripllQfi~ -and E"or.s~lJaLI:lm&-bAAQ-ABGGUoteree~~~~~~~~~~~~~~~~~~~~~~~ 

( ,;",'.Iii[ill :S'i;jlJ~, . {;;~ d!:·~!IE_~:rr~"!"!'~.: EJrc-.fJ!:'Irrl:l1ll 1, _",. 1-.... · ...... . 
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rl~1UnJjp 

,ijL11_Lbi'l; 
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I ... '" 11 
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Figure 31 - Errors Table 

MPH-900-0CUM Page 35 

im1l" 
flni~·lw!:..J ,[W~ll;~;'I:r 
~mff-li[llb:!1;· . [.r-r.ifljiiJr-:m1 
'JUIJ","_,rn.."1I.l!p 

'CNIn;",,", llrulf~hFJJ/f 
J;r\~:p crmLln~ "fl'WtJi- ,;:j]:'i!i 

~h;f:J:li Ji?~lAu":rrjb' 
'W1J.ih:nln'lllir . 1J-i'~rl[:!,.rl'lJ 
lIl!..n:":'lrh,;lJt.:-

:r,:hll'rn?j 1IJU?'-w,.tuiliJf" 
,i~';:;j~'-rl ~t;;;~~-I~..J;I~.: 
!r~'.%!r:~.!J:l, ... W1Tot'!!f l~i:'~t_ 

Version 2.0 • December 2009 

- 5555 -



Introduction 

Chapter 5-
Query/Statistics 

The available Query/Statistics functions explained in this chapter are as follows: Query Reads, Alarm 
Validation, Mission Replay, Delete Reads, and Statistics. 

Query Reads 

When the user selects Query Reads a screen similar to the one shown in Figure 32 appears. The End 
Time defaults to the current date and time and the Start Time default to the day before. 

The Reader section of the screen lists all readers in alphabetical order and the Transit Status is listed in 
the order shown in the figure. Standard Alarm Classes are 00 - Alarm, 01 - Stolen Vehicle, 02- Wanted 
Person, 03 - Stolen Plate, 04 - Suspended or Revoked License Plates, 05 - Scofflaw, 06 - Stolen Out 
(of) State, 07 - Violent Gang (Member), 08 - Sexual Offender, 09 - Other, and 10 - Tax Scofflaw. If no 

-------.;a"la,;,.'1TI class is sBiected, all will be selected. 
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Figure 32 - Query Reads Screen 
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The Reader Window lists each of the vehicles and fixed cameras that are part of the system. The Transit 
Status Window includes the following categories: 

'" Deferred Alarm (alarm that timed out at the user end and no action was taken against it) 

.. Expired Alarm (alarm that was expired by the system, expiration time for a deferred alarm) 

,. Rejected Alarm (alarm that was rejected the user) 

Ii Normal Transit (regular read from the vehicle or fixed camera) 

" Pending Alarm (pending acknowledgement by the end user [usually fixed camera]), and 

OJ Accepted Alarm (alarm that was accepted by the user). 

To generate a report in Query Reads, select the desired start and end dates and times and any other 
specific criteria that the user wishes to include in the report (Select Geographic Area [Map Based 
Searches] will be covered later in this section), then select "Show Thumbnails Image" and click "Find." 

NOTE: Items not selected will in turn search for all items in a particular window. 

The message· "Please Wait" appears while the report generates. Then, the Query Results screen 
appears. A sample screen is shown in Figure 33. If the user passes their mouse arrow over a thumbnail, 
an enlarged thumbnail will appear as shown in Figure 34. 

MPH-900-0CUM 

STltFlT 
tilU-
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I rlink 'S 

Figure 33 - Sample Query Results Screen 
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Figure 34 - Sample Enlarged Thumbnail 

When the User clicks on a thumbnail, a second Web browser window opens with a PDF (Portable 
Document Format produced using Adobe' Acrobat' or a similar software product) report of the license 
plate reading as shown in Figure 35. The PDF document is obtained only after clicking on the PDF icon. 
The standard report is an HTML page. 

GAdobe® is a registered trademark of Adobe Corporation. 

7 Acrobat® is a registered trademark of Adobe Corporation. 
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' • ..p,.!'-:""'i-~-::'{:-::)k.'l n,,7 r.n~! 
· i····· ". i; ;'1 

Figure 35 - Vehicle Report 

When the second Web browser opens, the grayscale image is shown as the default. The user may also 
click on the color image of the vehicle for a second view. Usually the grayscale image is easier to read. 
However, this is not always the case so a color version is also taken at the time of the license plate read. 

The grayscale image shows the infrared image of the license plate, which was read by the LPR. The color 
image shows an overview picture of the whole vehicle. 
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To more closely examine with photo, the desired photo should be showing in the screen main (enlarged 
panel (in Figure 35 the grayscale photo is showing in the main panel). The user would next click on the 
image and the Image Analyzer download window will appear (see Figure 36). 

lli" upplimt;.o.·,', 01'91\81 signEi!utC tllrir;t>t be; vctifil'd. 
Do 'o'''il wam to n .... !he appllciiU em?' 

-----------------------------
. . ... ',' 

~MI,,,.,-~iW>'t"" .. ' 
.!f'lIiJli,I"'''i .1'Jt, ... 

. ~lh,;·i.j4_aiJl :,:';,~~;jJj 
. ~=:~~_;.i~t;.~~~~~~::··' 

.~: . 

Figure 36 - Image Analyzer Download Window 

The user should then select run and another Web browser window opens with the photo selected. At the 
bottom of the window are the tools shown below in Figure 37. The Zoom Control allows the user to zoom 
in or out, the Brightness Control allows the user to make the image lighter or darker, and the Contrast 
Control allows the user to increase or decrease contrast. Clicking on the Create PDF icon allows the user 
to save the image as a PDF file and the Refresh Control resets the image to how it appeared when the 
window first opened. The Zoom In Control allows the user to creaie a box around any part of the image 
and the system immediately zooms in on the selected area of the image_ The Close Control closes the 
window. 

'if-___ 

-:...-----...... -- Zt;:OFf'1 i;-~I b)(:j 

Figure 37 -Image Examination Window Controls 
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As shown in Figure 38, when the user clicks on the PDF icon the Select Destination File Window opens. 
The user should then locate a suitable subdirectory to save the file and give the file an appropriate name 
to help locate the file when needed. 

E.;;'1"';' !Ii: r-C)-Ei.-S-II,\J-RE-. ~-i\J-EJ)-----·--·----I'·"'. rft!J11~ [g.1 [~~j)==1 
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i ' Cj !l"cnuin€'his " .. d' Sellin!.!;; 

, LI tmls ~nfllil 

Fil. !;!o",e: 
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Figure 38 - Select Destination File Window 

If the user clicks on the World Map icon, a third Web browser window opens and show the exact map 
location of the read (see Figure 39). The Read Map Location screen also allows the user to zoom in and 
out from the location and to shift the center of the map in any direction. 

In the upper left corner of the screen, the latitude and longitude or the read are given. When the user 
passes the mouse cursor over the map the latitude and longitude readings change to reflect the position 
of the crosshairs on the screen. 
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Figure 39 - Read Map Location Screen 
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Map Based Searches 

a Cartographic Tool 

Operations Center User's Manual 

To use this embedded Java-based tool first check the Cartographic Tool and then click on Select 
Geographic Area feature. The map that appears is the default location for the client's system. The 
currently available map represents the geographical limit of the Query. This means that the query results 
are reads that happened within the limits of the map. The geographical criteria are used in conjunction 
with any other selected criteria (time, date, plate, state, etc.). 

NOTE: If the user had searched for a location and used the back button in the Web application, the 
user can return to that map with the same location and scale as long as that Web application 
window has not been closed by the user. Closing the window or logging out of the system will 
return the map to the default setting. As an example and referring to Figure 40, Manhattan Island in 
New York City was last viewed by this user. 

I, 

Figure 40 - Cartographic Tool/Select Geographic Area Example 

a Geographic Coordinates 

To use the Geographic Coordinates feature first check Geographic Coordinates and then fill in the 
Latitude, Longitude, and Radius (in Miles) values. However, the User must know the correct latitudinal 
and longitudinal coordinates that will be used to locate the center of the map. 
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Query Results Tools and Functions 

Figure 41 show the tools and functions that are available at the bottom of the Query Results screen. The 
Back button returns the user to the previous screen. File Export, Export Html File, and Show allan Map 
are described in the subsections that follow. 

JJ 
I Sacnt II f~8 El<pmi H bpo,rllllmi file 

,IWWall (jib m'lp 

Figure 41 - Query Results Tools 

o File Export 

When the user selects File Export (see Figure 41), a report similar to the one shown in Figure 42 will 
generate. If desired, the user can lise the Web browsetlo save a copy aLthA report To retllroJo.lbee ________ _ 
previous screen use your browser's Back Button. 
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Figure 42 - Sample File Export Report 

o Export Html File 

When the user selects Export Html File (see Figure 41), a compressed copy of the me is generated, This 
may take several minutes before the Export Html File Save/Open Window appears (see Figure 43). The 
user may Open, Save, or Cancel the rile download. 
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Figure 43 - Export Html File Save/Open Window 

o Show All On Map 

When the user selects Show all on Map (see Figure 41). a report similar to Figure 44 appears. Referring 
to the figure each of the green pinpoints represents a captured read Dr in btherwords a captured imag",e~ _____ _ 

Figure 44 - Sample Show All On Map Report 
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Alarm Validation 

Alarm Validation is used to confirm or reject alarms from fixed cameras or alarms that were not managed 
in the vehicle. This is typically because the alarm timed out or the alarm was not of a suitable class, 
meaning that the alarm was of a disabled class (silent alarm). 

When Alarm Validation is selected, a screen similar to the one shown in Figure 45 appears. When the 
screen first opens "Not Expired is selected as the default setting but may be changed to any combination 
of the three choices: Not Expired, Deferred, and Expired. The End Time defaults to the current date and 
time and the Start Time default to the day before. 

When the user wants to validate an entire series of alarms they could for example specify a start date of 
January 1 and select all. Other options include narrowing the search to Not Expired, Deferred, or Expired 
or any combination of the three depending upon the type of results that are desired. 
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After the user has set the parameters for the query, a screen similar to the one shown in Figure 46 
appears. The user may use the Back Button to return to the previous screen, Validate All, Reject All, or 
Open Session. 

Concerning Deferred and Expired alarm validations, the alarms statuses must be defined. Validate means 
Accept in which case pending alarms are moved to the Accepted status. 
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Figure 46 - Sample Alarm Results Query Screen 
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Referring to Figure 47, when Open Session is selected, the first Validation Session Screen appears. 
During a Validation Session, the EOC displays alarms from the alarm count and the user then reviews the 
images associated with the alarm. 

Double clicking on the alarm shown in the box opens another window that assists the user in more closely 
exam ining and reviewing the alarm. The user then makes an appropriate decision and then selects either 
"Alarm Confirmed" or "Alarm Not Confirmed" for each alarm. 

Referring to Figure 47, note the ambiguity that must be resolved by the user. In the example there are two 
alarm records associated with the same read. In this example, it is a false read and the alarm would be 
discarded (Alarm Not Confirmed). 
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Figure 47 - Validation Session Screen 

Page 48 

." 

Version 2.0 • December 2009 

- 5568 -



ELSAG North America Operations Center User's Manual 

Mission Replay 

When Mission Replay is selected, the screen shown in Figure 48 appears. The End Time defaults to the 
current date and time and the Start Time default to the day before. Alier the time parameters have been 
set and a Reader has been selected, the user would then click the Find Button to generate a report and a 
Mission Results Query Results screen similar to Figure 49 will appear. Referring to the information that 
follows, Mission Replay tracks the actual trip that was made, 
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Figure 48 - Mission Replay Screen 
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Figure 49 - Mission Replay Query Results 
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Referring to the Image Column in Figure 49, if the user clicks any of the "+" buttons a display of the read 
will display (such as is shown in Figure 35 on Page 39). If the user clicks on the Mission Replay Button a 
screen similar to Figure 50 will appear, however, the user must first click the Trail Button to begin 
populating the screen with the various Reads. 

In the Mission Replay scenario depicted ',n the figure, the vehicle taking the reads began on tertiary roads 
as it headed in a southward direction. It briefly traveled on secondary roads and then returned to tertiary 
roads. It then drove onto a parkway before heading east on Interstate 87. 
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Figure 50 - Sample Mission Replay Screen 

Delete Reads 

Delete Reads is used to purge the system of unneeded reads. When Delete Reads is selected, the Query 
Reads to be Deleted Screen shown in Figure 51 appears. The End Time defaults to the current date and 
time and the Start Time default to the day before. 

The Reader section of the screen lists all readers in alphabetical order and the Transit Status is listed in 
the order shown in the figure. Standard Alarm Classes are 00 - Alarm, 01 - Stolen Vehicle, 02- Wanted 
Person, 03 - Stolen Plate, 04 - Suspended or Revoked License Plates, 05 - Scofflaw, 06 - Stolen Out 
(of) State, 07 - Violent Gang (Member), 08 - Sexual Offender, 09 - Other, and 10 - Tax Scoffiaw. If no 
alarm class is selected, all will be seleeled. 

Referring to Figure 52, the query results are shown for a time-specific search for "Rejected Alarms" taken 
by "Blue Crown Vic." The user can then go page by page to review additional rejected alarms or chose to 
delete the alarms that appear on a particular page, in this case Page 1. 
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Figure 52 - Sample Delete Read Query Results 
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Statistics 

When Statistics is selected, the shown in Figure 53 appears. The End Time defaults to the current date 
and time and the Start Time default to the day before. The report that will be generated shows all 
statistics·on a 24-hour basis for the selected number of days, weeks, months, etc. There is a statistics 
table for every reader in the system. A reader is a vehicle equipped with a mobile LPR unit or a "Gate" 
which is a set of fixed LPR cameras. . 
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Figure 53 - Statistics Screen 

After the time period has been selected and the user clicks the Find Button a report sim ilar to the one 
~~~~~""sTIllaWrnlTF-tglJTF54"QTSjJlBys"4"ITe-n"orm"tlbn IncltJtleOis for ai1veiiTcl8S11\a! had any activity within the 

time period. Note the blue underlined hyperlinks included on the screen. When the user clicks on any 
hyperlink, a bar graph appears. On the horizontal scale of each graph, the 00 to 23 represent the hours of 
the day with 00 being midnight and 12 being noon. 
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Figure 54 - Sample Statistic Report 
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A sample of the bar graphs that will display is shown in Figure 55. 
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Figure 55 - Sample Bar Graph 

a";'~::~3jB-"-
t';>, ffi ;:'1 ;;-;! ;:"~ 

If the user selects "Export" in the Statistic Report (see Figure 54), the window shown in Figure 56 
appears. The user may Open, Save, or Cancel the file download. 
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Figure 56 - Statistics File Download 
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Introduction 

Chapter 6-
Hot List Management 

The features in this group are for use by System Administrators, Maintenance, and Manage Alarms 
personnel only. The available Query/Statistics functions explained in this chapter are as follows: 

,. Export Hot List 

" Insert Delete HL (Hot List) 

.. Show Hot List 

" Hot List Import Status 

'" Post Hit Analysis 

,. Hot List Import Status History 

~ Import Extern Ht (Hot ust), and 

~~~~~~~~~ffrportlDcaN'C(Tlut1::Is1)\~. ~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Export Hot List 

When Export Hot List is selected, the shown in Figure 57 appears. The current hot list in the system can 
be exported to a file. 

II .J 
!~ 

Figure 57 - Export Hot Lis! Screen 

Referring to Figure 58, when the diskette icon is selected the Export Hot List File Download Dialog Box 
appears. At the same time the message "Wait please ... " appears behind the dialog box. The Hot list is 
exported as a text file with the file extension ".txt." 
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Figure 58 - Export Hot List File Download Dialog Box 

The Hot List file format is ready to be manually loaded into a Car System. The purpose of the function is 
to generate a loadable Hot list file to be used when the wireless links to the cars are down, 

Insert Delete HL (Hot List) 

When the user selects Insert Delete HL (Hot List) the initial view is of the Insert Hot List Screen as shown 
in Figure 59. Clicking in the Delete Hot List heading will change the view to the Delete Hot List Screen 
shown in Figure 60. This feature is used to add or delete a single Hot List entry, 

NOTE: When deleting a Hot List entry, the entry must have been first added manually, rather than 
have been added by importing a Hot List. 

Notice that the Insert Hot List Screen shown in Figure 59 includes a window for "Notes" whereas the 
Delete Hot List Screen shown in Figure 60 does not. 
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Figure 59 - Insert Delete HL (Hot List) - Insert Hot List Screen 
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Figure 60 -,Insert Delete HL (Hot List) - Delete Hot List Screen 

When a Hot List entry has been successfully added, a confirmation screen with the title Post-hit Analysis 
Result appears as shown in Figure 61. Reier to the Post Hit Analysis section that starts on Page 60. 
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Figure 61 - Post-hit Analysis Result Screen 

Conversely, when a Hot List entry has been successfully deleted, a confirmation screen with the message 
"Successful record deleting in hot list" appears as shown in Figure 62. When deleting an entry, the user 
need not know the alarm class but must correctly enter the state of origin and the license plate number. 

MPH-900-0CUM Page 56 Version 2.0 • December 2009 

- 5576 -



ELSAG North America Operations Center User's Manual 

t _____ _ 
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Figure 62 - Confirmation of a SuccessfullY'Hot List Entry Deletion 

Show Hot List 

Referring to Figure 63, when the user selects Show Hot List the Query Hot List Screen appears. The End 
Time defaults to the current date and time and the Start Time default to the day before. 

Standard Alarm Classes are 00 Alarm, 0'1 Stolen Vehicle, 02- vvanted Persoll, 03 3tuleffi3t;rt,,"-', O'l<4t=------
_____ ~S>BJdSjOOOde.dco~QI&edd.k;eosaElajes-.--D1i=.ScQfflaw DB Stolen QuLloDJ3.tate., 07 Violent Gang 

(Member), 08 - Sexual Offender, 09 - Other, and 10 - Tax Scofflaw. If no alarm class is selected, all will 
be selected. 

Owner categories are as follows: 

'" Blank or nothing selected (which is all) 

III External (when a Hot list has been inserted from a file) 

'" Local (when a single plate was added), and 

.. NCIC (when the source Was the National Crime Information Center). 

Concerning the NCIC reference above, it is just an example of user defined Hot Lists. This is not part of 
the standard and default installation. Refer to the How to: Install an image repository on a separate 
machine section of the EOG ELSAG Operations Genter Installation Guide for additional information. It is 
possible to setup agencies authorized to generate the Hot Lists that can be loaded into the system. This 
step is optional since two default agencies are already present (External [generic Hot List generated by 
an unsp'ecified external sourc!" of data], and Local [Hot List created and managed inside the EOC 
system]). An additional agency is a different source of Hot List data and is identified by a name (such as 
NCIC) defined while installing the system. It is possible to define up to 18 additional agencies. 
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Figure 63 - Query Hot Lis! Screen 

If a license plate is found by entering the state and license plate number, the message "Result query in 
hot list" will display and a report similar to the one shown in Figure 64, otherwise the message "No match 
in hot list" will display. 

Referring to Figure 64, the report confirms the plate number and state of origin and includes the insertion 
date, the owner category, and any related notes. 
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Figure 64 - Result Query in Hot Lis! Message and Report 

Hot List Import Status 

Referring to Figure 65, Hot List Import Status is similar to the information that appears in Figure 15 on 
Page 24 and Table E on Page 9. The various fields in the Hot List Import Status report are explained 
below in Table G. Import Status refers to the last External Hot List. Concerning the three phases, Phase 1 
is the input file parsing and syntax check, Phase 2 is the actual data import into the database, and Phase 
3 is the generation of output files to be distributed to the other system modules. 
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lmpor"t Status 

04:21:09 

Figure 65 - Hal List Import Status Screen 

Table G - Hot List Import Status Report 

Field Name Description 

File Name This is the name of the last Hot List file imported to the server. 

Start Time This is the date and time when importation of the Hot List file was started. 

End Time This is the date and time when importation of the Hot List file was ended. 

Phase 1 Elapsed This is the time it took to finish the importation of Phase 1. 

Phase 1 % 100% is a confirmation of a completely successful importation of Phase 1. If it 
were not 100% completed an error message would populate this field. 

Phase 2 Status OK is a confirmation of a successful importation of Phase 2. Otherwise, an error 
message would be present. 

Phase 2 Elapsed This is the time it took to finish the importation of Phase 2. 

Phase 2 % 100% is a confirmation of a completely successful importation of Phase 2. If it 
were not 100% completed an error message would populate this field. 

Phase 3 Status OK is a confirmation of a successful importation of Phase 3. Otherwise, an error 
message would be present. 

Phase 3 Elapsed This is the time it took to finish the importation of Phase 3. 

Phase 3 % 100% is a confirmation of a completely successful importation of Phase 3. If it 
were not 100% completed an error message would populate this field. 
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Post Hit Analysis 

Referring to Figure 66, when the user selects Post Hit Analysis, a report similar to the one shown in the 
figure will display. This feature is used to see if there Was a hit prior to the Hot List entry. In other words, it 
checks against the current Hot List for any hits that were made prior to the system's current Hot List to 
see if any transits were previously captured. If there were no hits, the message "No Reads Found", 
appears (see Figure 67), 

Concerning Post-hit Analysis, when the user enters a hot list a series of reads is presented, After a 
subsequent hot list is loaded, the system searches for any read after the previous hot list was loaded, 
This feature allows the user to return to a location where an earlier read was taken, thereby establishing 
the location and allowing the agency to respond accordingly. 
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Figure 66 - Post Hit Analysis Report 

Figure 67 - No Reads Found Message 
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Hot List Import Status History 

Referring to Figure 68, when the user selects Hot List Import Status History the Import Status Hot List 
Screen appears. The End Time defaults to the current date and time and the Start Time default to the day 
before. This feature will display a report of all Hot Lists that were loaded within the selected time frame. 

In the Import Status field, the possible selections are as follows: 

" Blank or nothing selected (which is all) 

'" Completed 

" In progress, and 

.. Imported. 

MPH-900-0CUM 
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Figure 68 -Import Status Hot List Screen 

Page 61 Version 2.0 • December 2009 

- 5581 -



ELSAG North America Operations Center User's Manual 

Although the user can search for a particular file name by using the File Name Window general searches 
are also possible. For a general search, after selecting the desired timeframe and import status, the user 
would click Find and a report similar to that shown in Figure 69 will display. Under the File Name heading 
note that "Local and Hu" together indicates a manual insertion and "HR" is a replacement. 
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Figure 69 - Import Query Result Report 
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Import Extern(al) HL (Hot List) 

Referring to Figure 70, when the user selects Import Extern(al) HL (Hot List) the Import Extern(al) HL (Hot 
List) Screen appears. To import an Extern(al) HL (Hot List) select "Browse" and then locate the file to be 
imported then click "upload" to begin uploading the file. Importing a Hot List is actually uploading a Hot 
List. When a system is first installed, ELSAG will provide the user with a suitable Hot List to import. Use 
the Browse button to locate the Hot List to be imported. Refer to the Hot List File Name and Format 
section that follows. 

Figure 70 Import Extern(al) HL (Hot List) Screen 

Import Local HL (Hot List) 

Referring to Figure 71, when the user selects Import Local HL (Hot List) the Import Local HL (Hot List) 
Screen appears. To import a Local HL (Hot List), first select "Replace" to replace an existing Hot List or 
"Update" to update an existing Hot List. Then select "Browse" and then locate the file to be imported then 
click "upload" to begin uploading the file. This feature allows the user to manually insert a file or batch that 
contains multiple entries. The batch is usually created by the System Administrator. Refer to the Hot List 
File Name and Format section that follows. 

Rm[}';:;rt locaa HL 

Figure 71 -Import Local HL (Hot List) Screen 
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Hot List File Name and Format 

The Hot List is a plain "TXT" (ANSI) file that can have any name and the file extension "TXT." The file 
grammar (each record in a different line) is as follows: 

< Hot_list_file> ::= <record> [<record>] 

<record> ::= <plate><state>[<Comment>] 

Referring to the bullets and illustration that follow, this is a fixed-length format, meaning that each field 
has always the same length. Details about parameters are as follows: . 

" The "PLATE" is an alphanumeric string of up to eight characters. If the plate string length is 
less than eight, "SPACE" characters must be added to fill the remaining positions (up to a 
total of eight). Only upper case characters are allowed. No special characters are allowed, 
only 0 to 9 and A to Z. 

01 The "STATE". is an alphabetic string of always two characters, and 

,. Any string from position 10 is considered as "COMMENT" information. 

011121314151617 81 9 10 => 110 

PLATE STATE COMMENT 

~~~~~~C"mm'""t"fielcl""-a"w,edJseElJ{)""wllifleoQejailsd>OOujJI;L@o,WBtLteJ:LvEbLcl<Uill~~Qtlle"r=,reI""""",vB<!!dDt~~~~~~=~~== 
information (I.e., stolen cars, stolen plates, revoked or suspended licenses). Each new Hot List will be a 
new replacement of the previous one. License p!ates present in the earlier Hot List but not in the new one 
will be deleted. License plates present in the new Hot List, but not in the earlier list, will be added. The 
Hot List must be copied into the input folder, which is: IBackofficeProcessllnputlistl. 

If the user wants to load an additional separate Hot List, and the User has configured the system while 
installing the OCD component, the name convention must be followed for this additional file (see below). 

YYYYMMDDhhmmss[to]<&ListOwner><_private>.bl. 

This format is used only when the user has configured multiple agencies. 

YYYY: year [es.2006] 

MM: month [es.06] 

DD: day res. 09] 

hh: hour res. 03] 

mm: minute res. 08] 

S5: seconds res. 35] 

t: list type h=hot list (default), w=white list 

0: operation r=replace (default), u=update 

The section between angle brackets is optional: If present, <_private> contains information for system 
internal use; and if present, <&ListOwner> contains the identifier of the agency who issued the Hot List. 
UstOwner id the additional Agency Description as installed (refer to the Upgrade from Previous Version 
section of the EOC ELSA G Operations Center Installation Guide. 

If <&ListOwner> is present in the file name, the Hot List operation (replace/update) is referred to the Hot 
List of the specified UstOwner in the system database. The section between square brackets defines the 
type of list and type of operation. If missing the default values are automatically applied by the system. 

The file can be zip compressed. Zip file name is: YYYYMMDDhhmmss[to]<&ListOwner><_private>.zip. 
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Chapter 7 ~ 
User Configuration 

ThrDugh the default settings, the features in this chapter may be used by Maintenance, the System 
AdministratDr, and the person responsible managing alarms. As mentioned earlier in this manual, access 
tD system functiDns is restricted and cDntrDlled thrDugh the "RDles Management" tDDI. TherefDre, Dnly 
higher-level users can use the tools that are described in the following sections. These tools include the 
following: 

" Modify User 

OJ Users Log, and 

.. Add User. 

------IModHy Use, 

Referring toflgOre 12, wlTen~I'iFUSBT=I~ifrtJse-r=th~l5difr"J$'6F6efeefffiWear~liek~R4he,---~--
windDw Dn the right side of the screen display each of the existing users.' 

Moc!ijfy User 

Figure 72 - Modify User Screen 

Select the user to be modified and a screen similar to the Dne shDwn belDw in Figure 73 will appear. Note 
that from this screen the PersDnal Number and User Name cannot be changed. However, the Password, 
DescriptiDn, and RDle can be. FDr the appropriate RDle, the foliDwing chDices are currently available: 

'" Maintenance 

III System Admin 

" User Admin 

" Manage Alarms, and 

" User. 

After the changes have been made and carefully reviewed, click "Save" tD make the changes. 
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Figure 73 - Sample of a User to be Modified 

Referring to Figure 74, after the changes have been successfully made, the screen displays the message 
"User successfully modified!" If the user made changes to their own profile, they must first Logout and 
then Log'in for the changes to take effect. 
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Users Log 

Referring to Figure 75, when the user selects Users Log the Users Log Screen appears. The End Time 
defaults to the current date and time and the Start Time default to the day before. Although the Type and 
User windows normally initially appear without any information selected, Figure 75 shows the Type 
window open and a User Name already selected. The list of users also includes Personal Numbers. 

The following are explanation of the possible selections in the Type Window: 

" All: All of the items listed in the window 

'" Debug: A type of error that indicative of a system fault 

" Info: Information entries including Login, Find Alarms, etc. 

" Warn: A warning that there was a problem with the system 

OJ Error: Errors that occurred in the system, and 

.. Fatal: A fatal error that required attention and rectification. 

-,IJ"SI lrJ:!i' bail I1t1M:fu rIT~ir YEilii' !lITe?::'] HlJi;Ur 

; ", ~ .. na.'p1 [163 t~l]Inth I [}!3i"I!- Ye.3P' ~·2«f!.~ d ~f,.[~f, 

Figure 75 - Users Log Screen 
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Referring to Figure 76, this sample report was sorted for a single user. The various entries are listed with 
the oldest at the top and the most recent at the bottom to the report. At the very bottom of the report is an 
Export button. If the user chooses to export the file, a report similar to the one shown in Figure 77 
appears. The user must use their Web browser's back button to return to the previous screen. 
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Figure 76 - Log Informalion Report 
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Figure 77 - Exported Log Informalion Report 
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Add User 

Referring to Figure 78, when the user selects Add User the Add New User Screen appears. Different user 
profiles specify permitted operations for classes of Users. They are as follows: 

III Maintenance 

., System Administration 

'" User Administration 

,. Manage Alarms, and 

a User. 

When completing the fields in the Add New User Screen, the User Name is the Login name, which is 
normally an abbreviated or shortened name, the usually temporary password assigned should conform to 
the information detailed in the beginning of this manual. The description is the name that appears on the 
main screen when the user logs into the system (see "User name display" shown in Figure 14 on Page 
23). The Role is to be assigned in accordance with the information above. After the information is 
carefully placed in each field, click Save. 

NOTE: The system assigns the User Number, which is always the next available number. Once a 
~--~--~-t1USSe8iff-jAFllu,"fATlBbeerf l'lha&13e8R--assi§-Reoi to a new-ysec,1t~<>--daleted.-~ _______________ _ 

I 
[ 

J 

Figure 78 - Add New User Screen 
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After the user has clicked Save, if the new entry is successful, the message "User Created SUccessfullyl" 
is displayed (see Figure 79). At this point, the user should login as the user who was just created to 
ensure that the new user was successfully created and that the system recognizes the new user. 

NOTE: When logging in as the new user the system will prompt the user to change the password. 

Add New User 

1lJ"iD'oil~!ii ':,Piii ~ ~,~,B' ! 

I!!"; ~_;-" Ii m'-~.~."- J 

Figure 79 - User Created SUGcessfully Message 
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Chapter 8-
Software Management 

'" IMPORTANT: These are advanced functions that should only be used under the direction 
~ of your ELSAG EOC Administrator. They are for fixed cameras only. 

By default, only Maintenance has the correct permissions to use these features. However, for smaller 
departments the System Administrator or other personnel may be belter suited to use this feature. 
Permissions can be changed by the System Administrator to allow other users access to this feature by 
changing the roles Rolls ManagemenUModify Roles Menu feature. 

Activate Camera SW 

When the user selects Activate Camera SW, the screen shown in Figure 80 displays. 

I 

Figure 80 - Activate New Camera Software Version Screen 

Activate Remote SW 

When the user selects Activate Remote SW, the screen shown in Figure 81 displays. 

I 
B·' ."". 

Figure 81 - Activate New Software Version Screen 
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Import SW Camera 

When the User selects Import SW Camera, the screan shown in Figure 82 displays. The user may then 
click the Browse Button to locate the file and then click the Upload Button to begin the importation. 

Import SW Peripheral 

Import SIN C1'lFne(Ci1 

~~_~OJ 

+.Bf~~iL! 

Figure 82 - Import SW Camera Screen 

When the User selects Import SW Peripheral, the screen shown in Figure 83 appears. The user may then 
click the Browse Button to locate the file and then click the Upload Buiton to begin the importation. 

ImlPort SW Perlphera! 

[ ---

Figure 83 -Import SW Peripheral Screen 
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Chapter 9 ~ 
Data Mining 

By default, only the System Administrator has the correct permissions to use these features. The 
available Data Mining functions explained in this chapter are Cross Search, and Nested & Convoy 
Search. 

Cross Search 

This function allows the user to cross check reads from two separate queries and determines "uniques" 
and duplicates. "Uniques" are reads (plate numbers) that are present in one query data set only. 
Duplicates are reads that are present in both data sets. The function is broken down into three sequential 
steps: 

________ -'''"-...Jlno-Itba.fiJ:Si..sle.p.JbJUirst query parameters of the first data set are defined (this is like any 
other query, including cartographic criteria). 

.. In the second step, the second data set is defined. 

,. In the third step, uniques or duplicates are selected. 

.. The purpose of the function is to compare reads of the same area at different times. In this 
way, by checking the same parking lot for example on two different days, it is possible to 
roughly separate residents from visitors 

Cross Search Step 1 

When Cross Search is selected, the Cross Search Step 1 Screen shown in Figure 84 appears. The End 
Time defaults to the current date and time and the Start Time default to the day before. 

The Reader section of the screen lists all readers in alphabetical order and the Transit Status is listed in 
the order shown in the figure. Standard Alarm Classes are 00 - Alarm, 01 - Stolen Vehicle, 02- Wanted 
Person, 03 - Stolen Plate, 04 - Suspended or Revoked License Plates, 05 - Scofflaw, 06 - Stolen Out 
(of) State, 07 - Violent Gang (Member), 08 - Sexual Offender, 09 - Other, and 10 - Tax Scofflaw. If no 
alarm class is selected, all will be selected. 

The Reader Window lists each of the vehicles and fixed cameras that are part of the system. The Transit 
Status Window includes the following categories: 

.. Deferred Alarm (alarm that timed out at the user end and no action was taken against it) 

" Expired Alarm (alarm that was expired by the system, expiration time for a deferred alarm) 

" Rejected AIgrm (alarm that was rejecied the user) 

.. Normal Transit (regular read from the vehicle or fixed camera) 

OJ Pending Alarm (pending acknowledgement by the end user [usually fixed camera]), and 

'" Accepted Alarm (alarm that was accepted by the user). 
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o Map Based Searches 

Cartographic Tool 

To use this embedded Java-based tool first check the Cartographic Tool and then click on Select 
Geographic Area feature. The map that appears is the default location for the client's system. The 
currently available map represents the geographical limit of the Query. This means that the query results 
are reads that happ",ned within the limits of the map. The geographical criteria are used in conjunction 
with any other selected criteria (time, date, plate, state, etc.). 

NOTE: If the user had searched for a location and used the back button in the Web application, the 
user can return to that map with the same location and scale as long as that Web application 
window has not been closed by the user. Closing the window or logging out of the system will 
return the map to the default setting. As an example, Manhattan Island in New York City was last 
viewed by this user (refer to Figure 40 on Page 43). 

Geographic Coordinates 

To use the 'Geographic Coordinates feature first check Geographic Coordinates and then fill in the 
Latitude, Longitude, and Radius (in Miles) values. However, the user must know the correct latitudinal 
and longitudinal coordinates that will be used to locate the center of the map. 

MPH-900-0CUM 

CU:.b>i;.J; ~.,-!! r, b 

l-OS-:B Mliilt!"! I",,· ,±,! ~tf!~' I'"" :3 !litWf 

I'E 3 f"I.Hl,1~ I,,' 3 \f~",r 12r~)1 iJ ~I~ft? 

'--___________ --"! St.i'l'br: I 

~~:::::"~ . J 
Ch.:'c'1!il vArner;~ . 
(:f'3.:1!u {I ElTlr.l ) 
n~~bll D~ml! 'I . . TI7.!~ 
Ci'fil;: . ., ~~';-:::;1'5'.'--~m ,_', I;t.:.lt~$ 
rr·?d>~ 

~~:~ ~:~~~" ';k: 

l,)~!'tilli!:d A.i5~", = 
IEl\f:'·r.:::~::ll,j;:l!m 
?i'i.t-flf.f!ld i"!.L':t;'Cil 

Nr.mnil I T l;Jnz.:! 
po;-r1dmq ,t;J;:lfITI liJ...."W111 
,1'<.r::I."'FI.'lI(;q , .... 1:;lIn obz. 

I 0->;;, 

I" ] IHlnu;r~ I" il 
I" il cr1U!lt!l~ )~{j :3 

Figure 84 - Cross Search Step 1 Screen 
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Cross Search Step 2 

After completing the parameters of the Cross Search Step 1 Screen, click on the Step 2 bottom at the 
bottom of the screen to advance to the Cross Search Step 2 Screen. With the exception of the screen's 
title, this screen is identical to the Cross Search Step 1 screen (see Figure 84). Complete the parameters 
of this screen and then click on Step 3 at the bottom of the screen. 

o Map Based Searches 

Cartographic Tool 

To use this embedded Java"based tool first check the Cartographic Tool and then click on Select 
Geographic Area feature. The map that appears is the default location for the client's system. The 
currently available map represents the geographical limit of the Query. This means that the query results 
are reads that happened within the limits of the map. The geographical criteria are used in conjunction 
with any other selected criteria (time, date, plate, state, etc.). 

NOTE: If the user had searched for a location and used the back button in the Web applicatiqn, the user 
can return to that map with the same location and scale as long as that Web application window has not 
been closed by the user. Closing the window or logging out of the system will return the map to the 
default setting. As an example, Manhattan Island in New York City was last viewed by this user (refer to 
Figure 40 on Page 43). 

Geog~hkCoo~d~/~n~a~re~s~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 
To use the Geographic Coordinates feature first check Geographic Coordinates and then fill in the 
Latitude, Longitude, and Radius (in Miles) values. However, the user must know the correct latitudinal 
and longitudinal coordinates that will be used to locate the center of the map. 

Cross Search Step 3 

After completing Cross Search Step 1 and Cross Search Step 2, the user clicks Step 3 (see above in 
Cross Search Step 2) and a screen similar to the one shown in Figure 85 appears. 
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Figure 85 - Cross Search Step 3 Screen 

Nested & Convoy Search 

When Nested & Convoy Search is selected, the Nested & Convoy Search Query Reads Screen shown in 
Figure 86 appears. The End Time defaults to the current date and time and the Start Time default to the 
day before. 

In Nested Search, the results of this special query have the plate field turned into a hyperlink. By hitting 
the hyperlink, all the instances of that specific plate in the database are shown. In Convoy Search, 
clicking on the Convoy Icon causes a new window to open. This window shows the selected read 
highlighted in green and number of vehicles preceding and the number following the selected one. 

This view should help in the identification of convoys, that is, groups of vehicles always traveling together. 

The Reader section of the screen lists all readers in alphabetical order and the Transit Status is listed in 
the order shown in the figure. Standard Alarm Classes are 00 - Alarm, 01 - Stolen Vehicle, 02· Wanted 
Person, 03 - Stolen Plate, 04 - Suspended or Revoked License Plates, 05 - Scofflaw, 06 - Stolen Out 
(of) State, Ol- Violent Gang (Member), 08 - Sexual Offender, 09 - Other, and 10 - Tax Scofflaw. If no 
alarm class is selected, all will be selected. 

The Reader Window lists each of the vehicles and fixed cameras that are part of the system. The Transit 
Status Window includes the following categories: 

~ Deferred Alarm 

" Expired Alarm 

w Rejected Alarm 

'" Normal Transit 

" Pending Alarm, and 

" Accepted Alarm. 
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Figure 86 - Nested & Convoy Search Query Reads Screen 

o Map Based Searches 

Cartographic Tool 

j:iii''Zl 

lc~ iJ 

To use this embedded Java-based tool first check the Cartographic Tool and then click on Select 
Geographic Area feature. The map that appears is the default location for the client's system. The 
currently available map represents the geographical limit of the Query. This means that the query results 
are reads that happened within the limits of the map. The geographical criteria are used in conjunction 
with any other selected criteria (time, date, plate, state, etc.). 

NOTE: If the user had searched for a location and used the back button in the Web application, the user 
can return to that rnap with the same location and scale as long as that Web application window has not 
been closed by the user. Closing the window or logging out of the system will return the map to the 
default setting. As an example, Manhattan Island in New York City was last viewed by this user (refer to 
Figure 40 on Page 43). 

Geographic Coordinates 

To use the Geographic Coordinates feature first check Geographic Coordinates and then fill in the 
Latitude, Longitude, and Radius (in Miles) values. However, the user must know the correct latitudinal 
and longitudinal coordinates that will be used to locate the center of the map. 
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Introduction 

Chapter 10 ~ 
Parameters Management 

By default, only the System Administrator has the correct permissions to use these features, which are 
used to configure the entire system. These include Parameters Management and Email Address Alarms. 

Parameters Management 

Referring to Figure 87, when the user selects Parameters Management, the Change Parameters Screen 
appears. 
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Figure 87 ~ Change Parameters Screen 
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This section displays the system parameters of the EOC, Here the user may make changes on an as
needed basis, for example changing the retention period of the transits, alarms and statistics, If available 
on the user's network, the user can also specify a mail server for sending alarm and diagnostic emails, 

NOTE: Some elements are not configurable, 

When the user clicks on the Parameter Window, the selection of parameters to choose from appears (see 
Figure 88), These parameters appear in the same order as in the report above them, 

To change any of the parameters, first select in from the Parameter Window and then enter the 
replacement value and then click Save, To escape from this window without changing and saving any 
changes, click on another feature in the Main Menu. 

MPH-900-0CUM 
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Figure 88 - Parameters Selection Window 
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Email Address Alarms 

When the user selects Email Address Alarms the screen shown in Figure 89 appears. This screen can be 
used either to add a new email address or to modify an existing email address. 

Add New Email Address Alarms 

All existing entries will be displayed in the Email Addresses Window. To add a new email address alarm 
first enter the correct email address in the Email Window and then assign an appropriate Alarm Class 
before clicking on Save. To escape from this window without changing and saving any changes, click on 
another feature in the Main Menu. 

--------------~.------------~~,~----------------------~---------------~----------------
rOOr",rmrbro.rmr.r~,rDr.ru 

1' ... 3] 

Figure 89 -- Email Address Alarms Screen (Add New) 

Referring to the numbered boxes in Figure 89, the numbers correspond to the following Standard Alarm 
Classes: 00 - Alarm, 01 - Stolen Vehicle, 02- Wanted Person, 03 - Stolen Plate, 04 - Suspended or 
Revoked License Plates, 05 - Scofflaw, 06 - Stolen Out (of) State, 07 - Violent Gang (Member), 08-
Sexual Offender, 09 - Other, and 10 - Tax Scofflaw. 
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Modify Email Address Alarms 

The existing email addresses will be displayed in the Email Addresses Window. Select the desired email 
address, modify it as desired and then click Modify to save the changes. The user can also delete the 
email address from the system. To escape from this window without changing and saving any changes, 
click on anotherfeature in the Main Menu. 

NOTE: Referring to Figure 90, the system will only see alarms checked when an email address is 
selected. 

.~rrn!C!ii~ 

r •• m.~lrnrMr~r.rwroornr~ 

Figure 90 - Email Address Alarms Screen (Modify) 

MPH-900-0CUM Page 82 Version 2.0 • December 2009 

- 5602 -



Introduction 

Chapter 11 -
Roles Management 

By default, only the System Administrator has the correct permissions to use these features, which are 
used to add and modify what functions and features a particular type of user can access. Add/Delete 
Functions is similar but goes into more detail about which individual functions a particular class of user 
can access. These additional functions have not been discussed before in this manual (refer to the 
Add/Delete Functions section that follows on Page 85). 

Add Role 

Referring to Figure 91, beyond the default users, i.e., Maintenance, System Admin(istrator), User 
Admin(istrator), Manage Alarms, and User, this feature can be used to add an additional user class. 

Figure 91 - Create New Role Screen 

Referring to Figure 92, the new role of "Divisional Supervisor" was entered in the Role Name Window. 

Figure 92 - Create New Role Example 
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Modify Roles Menu 

Referring to Figure 93, when the user selects Modify Roles Menu the screen shown below appears. The 
user then selects the appropriate role, i.e., Maintenance, System Admin(istrator), User Admin(istrator), 
Manage Alarms, or User. 

Figure 93 - Modify Roles Menu Screen 

_____ ,gef@""il:Jg..1G-F--ig1Jre-94,lh<>-1JS9f-Ras-seIe&teEl-lB-fflBfi.ify-lRe-UseHel&.-GR-lAe-1eft-siee-ef-!fte-siOfBeR-B-F·ee-------
the functions that the user is 'already permitted to access. On the right side of the screen are the 

---=-""'jjaiCIdaffiDn-a:I-system tonmllitf,,-lRa'fthe System AomlnlstF8!or may permit the user to access. In addiTIon, 
clicking on each function heading will open that item to allow the System Administrator to verify what 
functions the user will then be allowed to use. Clicking Add will add those functions to the left side of the 
window. The System Administrator may also click the Remove button to remove selected functions. If a 
function is already permitted for that particular role, the message "Attention, menu already exist for this 
role!' will display. If a function is removed, the message "Menu correctly deleted!" appears to confirm the 
removal. 

<it\~ ... ~. R,,~d~ 
jl,~rm ·n!rl~t;;:..
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Figure 94 - Modify Roles (User Example) 
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Add/Delete Functions 

This feature is very similar to Modify Roles Menu, however, it also allows the System Administrator to 
allow a user class or role, additional funcflonality. These include the following: 

.. Activate Remote SW w Activate camera SW '" Delete Reads 

R Deletion " Delete Reads ,. Delete Reads to Validate 

" Delete Exported Reads III Delete Validated Reads '" Users Log 

II View White List '" Add/Delete Functions m Time Marks 

III Copy and paste " Create ~ Manual Trouble insertion 

Ii Add Role ~ Add User ,. Cross search 

'" Holidays .. Diagnostic Applet " Delete Scheduled Configuration 

"' Export ,. Font Crystal " Trouble Management 

'" Parameters Management " Permissions from file " Manual Permissions 

., Typical DAYS Schema OJ Import local HL " Import Extern HL 

.. Hot List 1m port Status " Hot list Import Status history '" Imp_o-.eLS.1"L.ECadpbB.ra1 

" Import SW Camera " Insert Delete HL OJ Times Intervals 

OJ Mission Replay " Change Configuration '" Modify Roles Menu 

" Modify User to Nested & Convoy Search ,. Post hit analysis 

.. Send to gate iii Query Reads L TZ " Query Reads 

" Export Hot List flI Statistics ., Statistics L TZ 

OJ All Reads Fined '" All Reads " Test GIS 

I!l Alarm validation '" Validate Transits fll Gates 

IOl View III View Import Result " Show Hot List 
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NOTES: 
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!From: Keith Hale 
sent: Thursday, August 09,20125:16 PM 
To: Dawn Layman 
Subject: ELSAG equipment 

Car #55 
Cameras are sin GSPBA0003, 2501722 and 1601147 
Control box sin are PB 10416 and PB25545 

Car #53 
Cameras are sin 2501191, 2500380 and 1601018 
Control box sin are PB 20198 and PB 10159 

Keith Hale 
Technical Specialist II 
Lenexa Police Department 
12500 West 8ih Street Parkway 

Lenexa, KS 66215 
Phone: (913) 477-7331 
Fax: (913) 438-4322 
khale@lenexa.com 

1 
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ELLEN T. HANSON·CHIEF OF POLlCE 

----------_._----------

Colonel Terrance Sheridan 
Maryland State Police 
1201 Reisterstown Rd. 
Pikesville, MD 21208 

Colonel Sheridan, 

12500 WEST 87TH STREET PARKWAY 
LENEXA, KANSAS 66215 
OFFICE·913-477-7300 

FAX·913-888-8690 

July 14, 2011 

One of my Command Staff Officers, Lieutenant Dawn Layman, recently had the occasion to meet 
Sergeant Julio Valcarcel Jr. of your agency at the IACP LEIM Conference in San Diego. Lt. 
Layman oversees our LPR program. During conversations with Sergeant Valcarcel she learned 
that your agency had an ELSAG LPR 'Thule' system. However, due to a format change of the 
Maryland license plate to 'stacked' characters the equipment had virtually become an obsolete 
piece of equipment to your agency. 

The Lenexa Police Department respectfully requests the opportunity to acquire the retired ELSAG 
LPR 'Thule' system and as such will accept financial responsibility for shipping/transport. If you 
agree, Lt. Dawn Layman will be the point of contact for our agency and will be able to make any 
necessary arrangements for the system to be acquired from your agency. . 

I can assure you that these retired components will be put to good use in our agency as It will 
assist us in furthering the goals of our LPR program. We look forward to hearing from you. 
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Exhibit ~ 

SECTION VII 

STATEMENT OF SURPLUS PROPERTY UTILIZATION BY A LOCAl. 
. SUBDIVISION OR NON-PROFIT ORGANIZATION 

The agency named below certifies that the items listed on the accompanying Exoess 
Property Declaration (DGS-950-9) are excess to this agency. 

Donating Agency; _______ - ______________ _ 

'Property Officer: ______ ~ ______ Date: _______ _ 

The recipient pi Maryland State Surplus Property listed below, 'certifies that the prape 
listed on the accompanying Excess Property Declaration (DGS 950-9): 

1. Will be used for fillin!;! a specifio need in the recipient's program, and for no 
other purpose. 

2. Is on an "as is," "where is" basis, without warranty of any kind. 

The recipient also certifies that funds are available to pay all oosts and charges incident to 
the transaction, if any, and that these oosts and charges will be paid promptlY. 

ReCipient Organization; 'L"'N!ol~ ~ au<.\(. '\)I;.Ql'Q.'vY\1:N"I 

Address; \ 25.00 \N, 'ti1'-(1\ S"I. ~\i.\N'1'.! LE.NI:'H"I, \'-f lo b 2.1 S' , 

Signature: --"&"-Il"'M""-J..CfI~,-,~_. -I'~'¥"===--_-_------------
Title: L I INt0-l l'-N-r 

Date: I 1 5 \ \'2 ... 

The reoipient must provide on their own letterhead dooumentation stating the services 
that the organization provides and what the intended use of the property will be. 

Non-Profit Organizations must provide written verification of their tax exempt status from 
the Internal Revenue.Service. 

REVISED 7/SS 

JAN-05-2012 13'14 4113 484 2719 96% P.03 
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Kansas Department of Revenue 
Sales and Use Tax Entity Exemption Certificate 

The Knnsas Dcplll1...rnent ofRavenue cerliIiBs this entity is exempl ~m paying KIUlSIlS sales IUldJar compensating use. to.'( os stated below. 

Kansas Exemption Number: KS!32C56NQW Expiration Dale: 11101/2014 

The tnx .. axcmpl entity understands and ugrees thnl if the tangible personal properly and/or service nrc 
purpose thillis nOlexempt fi'nm the tax, !he lax exemptenlity Is liable for Uw slaie and local sales or uSe 
of this certificate is axprcssly prohibited, punishable by fine nndlor imprisonment 

City of Lenexa 
12350 W 87th Pkwy 
PO Box 14886 
Lenexa, KS 66285 

EXEMPT ENTlTY INFORMATION, 

Allfllorizailol1 and scops' 
00 K,S.A n~·3601i(b) &. (d) • State of Kansas, poiitiClli subdivisions of the slale of KDlUIOS (KunsllS cities, counties, townships, speclul 

districts), nonprofil hospitals, and blood, lissue, or organ banks, 
I) Exemption pppties Lo 1111 di~~DL~...o!.l.ungible...p\lf.S{lIml~p~rvi~t-purcll"hl",sesenol!r"grou"odds1filrbolrurmrm----------t-

habitallon or purchoses made fur nny business ncttvit)' spealficnlly inxDble:, Bnd indirect purchases by a crmirnc(or ror II rl!D.l property 
prolect except os noted below. 

Limitatfons. 
Only dirccl purchnses nrc exempllhrough the use o-filiis certificate. 

G Except for ~ government,. this eoUly qualifies ror exemption on indirect purclmses by n contral::lor through the issunnce of n Project 
Examp1ion Certificale (PEC), AppJ)' on-line III KDORtswcb sile: ~""W1.v.k.~revenuc mg. The only Stale or K!U1Sns ngency IIlIowed a PEe 
is D KlUlsas correctional institution. Indirect purchaseS' by 11.11 oUler swlc ngencies nrc subjecllo sllles Lox. 
This cltcmptil:m does noL Dpply 10 the purohnse of MY construction mnchinery, equipmont or l-ools used In the consln1ctlng, muil1hdning, 
repmring, enlnrging, furnishing. or remodeling Ibtlllilies fur Um exempt entity, 
Subject to sales tax nrc purchoses orcnpit!11 goods us\:d fer huml1l1 nabillllion (Le. residential housing nnd dormilodes) Lo include mllterillis 
for construction, remodoling or repnlr nnu furnishings such lIS beds, curtolns, desks nnd furniture. [.nbm services on residentinl housing 
lind dormitories uro CKcmpt liS residential conslrucUon. 
An puroopses of goods nnd serVices used In n business thnt is specifically tnxable by the Soles Tox Act nre sl;Ibjecllo lax This includes 
opcraLion ora ulilily. fCstaurant, IlJld seiling or goods or servic~s nt retail. 

Dam. ~ _48_.6--,0",.85;--O.:,.44~---,--__ 
Exl!nrpl Elttlt)' Autliorized f/ynntul'l! (OjJker, O!JitJi! fIlrurnr:er or Admlnlslraior} Ff!!JI!J'rII ID Numher 

Dana Simms, Accountant I City of Lenexa, KS 08/0612009 
p,lntr!I{ Name 1JnJe 

RETAILER INFORMATION: 
I) 10 qualify for exemption, the etntiIic.atc must hnve nn cxpiroUon dllte ill the Mure: nnd be sIgned by un nuthorlzed individual. 

Payment must be; mnde by the entity 01] thair checking nccounl oron n credit/debit COld issued to the entity Acee.ptnneo 01 cush, pcrsonnl 
checks, or personal Qredll/debit cnrds is not ~lowed for a tox exempt purchllSl: 

It ihe cntIl)' must have 0 Kansils exemption certificate. Bxemption certtficntes issued by other stntcs nrc not vulid in KDrlS[lS. 
Retnilers nrc rcqnlred to mnlnloln n copy of the purclmser's cmtificalc in their r-eaorrls for allenst 3 ycnrs from the dl1le of purchn.sQ. Rewllcrs 
must Maintain [1 current certificate on file. 
Se1ling tax exempt go-ods or services that nrc noL exempt by statule may result in the ilSScssmBnl oftnx. 

" A complnted certlficolc mny be used US: t1 blnnkcl exemption for future purchases When of the srune tyPe nnd ror the 51lmB exempt purpose. 

IMaryland State Police I 

IMle-o. 
""'lkc'r HallI,. and mMeet' 

DacrlpJ/on tJflloO/u nllrfJor services pllrchtUed 

For ndditionul infotmlltion on KonsllS SllIes and usc tnxes see Publlcntlon KS·lS 10, Kansas So/e.!> Tax altd CompsnsotiHg Use Tax Wld l1ubliclltion 
KSNI:520, Kamm Exfmrptlo" Csrt!Rcaier-.locnted ot: \'JY\v,k.~revenu[l,nr!! Questions would be directed tl) lnxpnyer Assiswnce nl 785·36SNS222. 

1'R.~78KS· 
(07109) 
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To start the MPH-SOO Automatic License Plate Reader, click desktop icon til' them click the eye :!J 

Image 
Adjustment 

(emly OHll 

a Harms) 

Last 6 <>~".,~.,!,,:~:~! 

Reads 
lJff$p/ayed 

~~t}f? '?dlufIJ illl4S;2\~EfJt i'~
£'J:ti)[?'if {fJ!J1JG& fd?ff} GcJIl' 

SI'arcll for paliial piates. 

Alarms
c~ick for detaij~s 
011 iast alarms 

" 

.: ~ 

Di~gnostics
live mode 
to adjust 
cameras 

Last Hotlist 
Load Date 

OperatioHlls
mam9a! plate 
check, reports 
or hotiist insert 

Red bllH ttOI8ll

STOPS reader 

, Magnified 
Plate Read 

Setup- tum 
beep ol1!oft' 

It is possible to pert'onn wildcard searches to find Ollt plates compatible with partial 
infonnatiOll. The 'wildcard characters are: 

• % corresponds to • (every substring of any length) 
• _ means any single character 
• [ab j means either" ,Of b 

Examples: 

XYZ% search for every plate starting with XYZ of any length 
X _ Z search for plates of length 3 with any dwacter in the middle positiou 
X[WYjZ search for either XWZ or XYZ 
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LPR Notes: 

Overview: 

The identification of stolen vehicles, stolen license plates, wanted and missing persons, 
suspended tags and furtherance of criminal investigation are the primary focuses of the LPR 
Program. LPR technology uses specialized cameras and computers to quickly capture large 
numbers of license plate photographs and compares them to the hot list (NCIC, ALERT/REJIS, 
KDOR, PRISM). LPR systems can identify a target plate within seconds of contact with it, 
allowing law enforcement.lo identify vehicles that may otherwise be overlooked. LPR systems 
also record every license plate they scan and record the location (using GPS coordinates), date 
and time of each license plate read. The technology is available in mobile systems, which 
are mounted on police vehicles, and fixed camera systems that can be mounted on poles 
or on the roadside. Mobile LPR systems are designed to allow officers to patrol at normal 
speeds while the system reads license plates with which they come into contact and alerts them 
if there is a match to a hot list. 

General Guidelines: 

The LPR system is only to be used as an investigative tool; confirmation of an alarm is 
mandatory prior to a stop. 

LPR equipment provides access to stolen and wanted files and is also used in furtherance 
of criminal investigations. The use of LPR systems and access to its data requires a 
legitimate law enforcement purpose. 

No employee may use or authorize the use of the equipment 0 r database reco rd sin 
any situation that does not involve a legitimate law enforcement 'purpose. 

An alarm alone does not establish probable cause; the alarm must be confirmed prior 
to taking any enforcement action. Prior to taking any enforcement action, personnel who 
receive an alarm will provide the information to the Communications Unit or conduct a query 
on the MDT. 

Questions should be directed to Lt. Dawn Layman or MPO Dave Wilson. Any damage or 
maintenance issues should be reported through PO Help. 
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Tech Updates - Windows 7 I ELSAG I VieVu I L3 (24) 

Employee 1.0. Dale Hours Score Slatus 
H . 
Befort, James B. 0903 8/17/2011 2.50 Completed 

Beyer, Alan 3830 8/15/2011 2.50 Completed 

Bogart, Greg 3352 8/24/2011 2,50 Completed 

Borchers, Wade 3581 8/17/2011 2.50 Completed 

Bowen, Bourke A. 7710 8/16/2011 2.50 Completed 

Brock, Jeffrey M. 1005 8/17/2011 2.50 Completed 

Bryant, Scott 2786 8/17/2011 2.50 Completed 

Burris, Karl 2029 8/16/2011 2.50 Completed 

Bussell, Laura K. 0806 8/24/2011 2.50 Completed 

Camarin, Henry 2824 8/15/2011 2.50 Completed 

Chavez, Danny 3491 8/17/2011 2.50 Completed 

Cogswell, Christopher M. 0701 8/17/2011 2.50 Completed 

Cortright, Bret S. 0814 8/15/2011 2.50 Completed 

CoweR,Matttlew L. 3787 81151281-1 2.50 GOilipleted 

DeWitte, ~,-c_oJt 8Q1J3 8/24J20jj 250 COJIlpleled 

Eads, Kelly M. 1002 8/17/2011 2.50 Completed 

Farris, Fred J. 5387 8/16/2011 2.50 Completed 

Fitch, Jeff 6666 8117/2011 2.50 Completed 

Ford, Ryan 1695 8/15/2011 2.50 Completed 

Friesen, Dan 3488 8/15/2011 2.50 Completed 

Giles, Ryan 2345 8/16/2011 2.50 Completed 

Gonzalez, Noe J. 1004 8/17/2011 2.50 Completed 

Graniewski, Gary 9804 8/24/2011 2.50 Completed 

Grigsby, Steve 5112 8/16/2011 2.50 Completed 

Grisell, Michael S. 0706 8/17/2011 2.50 Completed 

Gross, Michael J. 9994 8/15/2011 2.50 Completed 

Hagedorn, Tonya 9277 8/15/2011 2.50 Completed 

Hamm, Timothy C. 1001 8/17/2011 2.50 Cornpleted 

Hanson, Ellen T. 4953 8/15/2011 2.50 Completed 

Harris, James E. 7027 8/17/2011 2.50 Completed 

Hartzler, Jeff 5798 8/15/2011 2.50 Completed 

Hayes, Heather L. 0803 8/16/2011 2.50 Cornpleted 

Hefley, Marcus 0901 8/17/2011 2.50 Completed 

Hinkle, Jason P. 0707 8/15/2011 2.50 Completed 

Hongslo, Thomas 8126 8/15/2011 2.50 Completed 

Keeney, Brian 3299 8/17/2011 2.50 Completed 

Kimball, Jacy L 0904 8/17/2011 2.50 Completed 

King, Tim K. 2437 8/15/2011 2.50 Cornpleted 

Kneuper, Elizabeth L 1101 8/17/2011 2.50 Completed 
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Tech Updates - Windows 7 / ELSAG / VieVu / L3 (24) 

Employee !.D. Date Hours Score Status 

Krone, Donald 2317 811612011 2.50 Completed 

La fary, Kelly 4662 811512011 2.50 Completed 

Leeper, Shannon 1508 811512011 2.50 Completed 

Marshal" Phillip J. 1548 811612011 2.50 Completed 

Martens, Brad 6757 811712011 2.50 Completed 

Martin, Jace 5707 811712011 2.50 Completed 

MoCombs, William S. 0450 . 8/16/2011 2.50 Completed 

Mendoza, Diana 4970 8/2412011 2.50 Completed 

Meyer, Perrin 1345 8116/2011 2.50 Completed 

Murphy, Shannon 6478 8/17/2011 2.50 . Completed 

Oliver, Paul L. 9913 8/17/2011 2.50 Completed 

Owsley, Dan 6408 8/1712011 2.50 Completed 

Pennington, Aaron 7019 8/15/2011 2.50 Completed 

P-etefSelT,-E-lEal3etlT-d . 2765 S/H-f£B11 2.50 GOll,pleted 

RadeL JaITLa~ 3D27 8115j.2Jl1j 250 CnmplelAd 

Redding Jr., Garry L. 7322 8/1612011 2.50 Completed 

Richards, Jay 8939 8/1612011 2.50 Completed 

Rodlund, Dave 5052 8/1612011 2.50 Completed 

Rogers, Meghan J. 0804 8/1612011 2.50 Completed 

Rushton, Brett 3063 8/16/2011 2.50 Completed 

Sadrakula, Mike 0769 8/16/2011 2.50 Completed 

Sanderson, Robert 6280 8/16/2011 2.50 Completed 

Sohluben, Bob 1'198 8/17/2011 2.50 Completed 

Schmitz, Eric 4459 8/16/2011 2.50 Completed 

Schopfer, Justin 9806 8/1512011 2.50 Completed 

Sohuett, Michael 7117 8/17/2011 2.50 Completed 

Seay, Todd 5127 8/16/2011 2.50 Completed 

Smith, Calvin E. 8794 8/1712011 2.50 Completed 

Smith, Christopher A. 0902 8/15/2011 2.50 Completed 

Stigall, Virgel 3858 8/1712011 2.50 Completed 

3858 8/16/2011 2.50 Completed 

Stookton, Joe L. 0808 8/16/2011 2.50 Completed 

Sumner, Ryan 2606 8/15/2011 2.50 Completed 

Swihart, Gale 6627 8/16/2011 2.50 Completed 

Tims, Eric 4975 8/15/2011 2.50 Completed 

Vajen, Nicholas J. 0813 8/1612011 2.50 Completed 

Warren, Alisha L. 0811 8/16/2011 2.50 Completed 

Watts, Ben 9500 8/15/2011 2.50 Completed 

Wayne, Jennifer 7510 8/17/2011 2.50 Completed 
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Tech Updates - Windows 7 I ELSAG I VieVu / L3 (24) 

Employee 1.0. Date Hours Score Status 

" @ - iW @ *" ' 4B 

Weber, Curtis M. 0905 8/17/2011 2.50 Completed 

Weigel, Kurt 5668 8/16/2011 2.50 Completed 

Whitcomb, Jarrod R. 0703 8/15/2011 2.50 Completed 

Wickizer, Debra K. 6989 8/16/2011 2.50 Completed 

Wilson, Dave R. 1905 8/16/2011 2.50 Completed 

Wright, Steve 1888 8/16/2011 2.50 Completed 

Totals: 84 Pass 1 Complete 0 Canceled 0 Registered 

0 Failed 0 No Show 0 Wait List 

0 Incomplete 0 Dismissed 0 Instructed 

(Archived employees are not included) 
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8/7/2012 

o The Company formerly known as Remington ELSAG 

o A Division of Finmeccanica, a global leader in defense technology 

o Headquartered in Brewster, NY 

o All manufacturing In Greensboro, NC 

o Years of experience and rapid market adoption 

o First Introduced In Italy 10 yrs, ago/expanded throughout Europe by Flnmeccanlca 

o Introduced to US market 4 years ago 

o Market Leadership 

o Focus on Service Excellence; 24/7 Customer Support 

o Innovation leadership 

o Depth and Breadth of Mission 

o Nearly SOD agencies in 32. states 

1 
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• All License Plates are NOT Created Equal 

'The Magic is in the Details that Can Make All the Difference in Results 

ua 
'High performance levels of the OCR algorithms achieved through 

customization using both proprietary software development and parameter 

optimization 

Camera Range & Performance 
Operates 120 MPH passing and closing speeds 

Able to read 1 5 plates/second 

Works day or night, in any kind of weather 

Only ALPR that reads plates from all 50 states-day & night, including 
flat and red character plates 

Performs ambiguous searches to improve accuracy 

Alerts within milliseconds if a vehicle is suspect 

Features multi-level alarm levels for prioritization-Wants, Warrants, 
Amber Alerts etc. 

Can be configured with a variety of different camera ranges 

Can be configured to remotely alarm to an email recipient 

Can operate with data from different sources and be updated on the fly 

(~OiUl'jil\'Y CONIIInllN'lilllU; 

8/7/2012 
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o Border Control 
o Drug and Human Trafficking 
o Carjacking and other felony offenses 

An estimated 40 million license 
privileges are revoked, 
suspended or denied for serious traffic violations 

(NHTSA) 

"It was DNA 10 years 

"Working with the 
tremendous. " 

DPS Director. 

.' 

'Auto recovery 
'Amber Alerts 
'Wants/Warrants 
'Trafflc Violations 
'Drug Seizures 

• Parking Scofflaws 
• Tax Collection 

8/7/2012 

It's 
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Lower Manhattan Security Initiative Uses 
MPH-gOO Fixed Location Cameras 

- Ring of Steel protecting Financial District 
- Dignitary secu rity 
- Integrated with Mobile Units 
- Special Event Coverage 

(ex. Times Square, New Year's Eve) 

Fishkill Family of 5 Murdered 
Husband, Wife, Children-12, 9 & 6 

. State Police Patrol MPH·900 unit identified 
suspect plate near time/place of crime 

1st time used in evidence in criminal proceeding 
• Both defendants convicted 

"Ten days 'after the commission 6f a homicide', while searching 
the ELSAGMPH:900 LPRdat~bas'; of a' police vehi~ie thai,' 
wasontoLit\~~ pat(oli,J ih~i3fea, wey;j~re able to not only , 
obtain fromlheLPRpnotb tlie License Plate number, but also 
linicjJe identifying featufesiAtlie,iront of the vehi,,!e th~t' , .. ., . - ... -." ,. " "," ... "., ... -,'. ' ..... -:'. " - ,.. . ,- "','"''';''":''' 
e~abledus to placethe defendant's car at the seen .. of ' 
thi;C;;irriEi at thEi iil11eMi~e h()miCide." Duicheis County, 
NY DistiictAttorney'yVilllam Grady , 

8/7/2012 
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·100% geographic coverage of state 
·625+ units at 240 agencies across state 
·Long Island, NY-more units than all of 
California 
-Proprietary Amber Alert software developed 
to tie into NY State network 

!IAn Army of ONEfl 

Officer David Cal1ister 

1"'"'" Drug recovery 

Most Productive Hour - 7 Stolen!! 

8/7/2012 
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iotal R~a~$ 5~,650 

A\'lir~~e Tutul ?trtJl im'c rQ[ 5 'MJ;:~! Z1 h~ur~ 

Slol"o V~~ia9. R~Cll'lar~rl J8 

TOTAt A1.AAMS WITH UlTcROICTlOl1 

~3m· 2~ 

2 DRUG SEIZURES 
S!tJ;!;ure #1 -7 62 glnm$ (if Crar.~ Coc~lne' 
$ei~ure #2 -) 30 S~parate Roclls of Crack Ccc~ine + 2 Zips oj Clack; lib 01 Mariiu~r,a • MBilsU!ing: and Packaging Devices 

Stoleos of Note 

, 
-7 #2 Stolen Taxi Cab 6:15 PM Ra~bllrn omce Building 

3 Kidnapped Girls 
Recovered-
10/12/06 

o Found unharmed in a stolen 
truck driven by a man out on 
bond for murder and '" 
passenger who was a convicted 
sex offender 

o Officer alerted by MPH-900 
alarm that he was passing a 
stolen truck 

o MPH-900 enabled officer to 
make quick decision, resulting in 
3 saved lives 

8/7/2012 
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• The Mission Control center for ALPR 
Activities 

• Three primary components 
Communicates with and manages all devices in 
your domain 

• Manages data in your domain 

• Performs intelligence analysis for ALPR based 
activities in your domain 

START OF PATROL 
EXTERNAl. 
HOTLIST END OF PATROL 

r>¢ tsi~~~,,;"':·i:<i:' .. ~., ~":ii' 
OffiCE 

Camp:'!.)\), CQnficienlial 

8/7/2012 
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·What can it do to support you? 
'Collects and manages the ALPR data turning it into 
Intelligence Information 
'Provides easy to use tools when intelligence 
analysis is required 
-Able to share information with specialized analytics 
engines, such as COPLINK 

·ELSAG is only COPLINK compliant software 

-Contains advanced features such as Data Sharing 
and White Lists 

81712012 

8 
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An average of 27 children die each year in the U.S. 
(Source: NHTSA) 

o Half of deaths involve children ages 5-7 
o Stop Arm Passes a common daily violation throughout U.S. 

o Countless injuries and accidents 
o Difficult to enforce; proof not easily available 
o Successful Pilot Program in Syracuse, NY, funded by NHTSA & NY State 

One Camera System with software, mounted on the exterior of the bus, 
near the driver 

Bus Driver does not have to do anything to operate the system 

Downloadable results for law enforcement follow-up action 

8/7/2012 
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Commitment to Developing Solutions that work for Law 

Enforcement 

Experience (over 5,000 installations worldwide) 

Unmatched in quality, service and support to keep our 

customers operational 

24/7 customer service 

Ongoing training and support 

From ABC-N New York, reporting on Stamford, CT's early usage of the technology: 

"Based upon their success ... the question is not if the Department will purchase more, 

but how many it can afford. " 

STATE CONTRACTS 
New York State Office Of General Services / NASPO 

NASPO Multi-State Contract #PC62119 Award #19745 
This is a mUlti-state contract available to any NASPO state, 

Contract Information 
http://www.oqs.state.ny.LislpurchaselspqlawardsI3823219745Can.htm 
http://www.oqs.state.ny.uslpu rchasels Dqlpdfdocsl38232197 45 ra, pdf 

Texas State Contract: 
Texas Multiple Award Schedule (TXMAS) Program 

Contract Number TXMAS-8-840130 

FEDERAL CONTRACT 
US General Services Administration 

GSA Schedule GS-07F-0073L 
This contract is available to any state 

http://www .qsaadva ntage .gov I 
Keyword: Remington ELSAG 

8/7/2012 
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License Plate Reader 

LENEXA POLICE DEPARTMENT. 

February 22, 2011 

LPR - LENEXA PO 

D Data 
.• NCIC 

• ALERT 
" KDOR 

• PRISM 

• Local 

D 01-01-2010 to 12-31-2010 

1,119,(:)49 reads 

D 7068 hitslalarms 

a Registered sex offenders 
o Intellig.ence and Investigation 

817/2012 
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8/7/2012 

Data Storage 

01-01-2010 to 12-31-2010 
1,119,949 reads 

D .txt files on pd-sql are using 1.8 MB of 
space. 

D images on pd-datastore1 are using 61.2 
GB of space 

--

Retention 

DActive 1 year then archive 
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Activity/Arrests 

Activity/Arrests 
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I nvestigative Queries 

0 Detectives were investigating a hom icide in which a 
female was killed and dumped at the side of a highway. A 
suspect was identified, along with a possible co-
conspirator. Both were located and brought in. The co-
conspirator quickly admitted to knowledge of the crime 
and assisting the suspect after the fact. The "witness" 
gave a detailed account of their movements and the fact 
that they had been living at various hotels in .the city over 
the last several months. The tags of two suspect vehiCles 
were ran through the ELSAG data base with numerous 
hits showing them parked at various local hotels, 
confirming his story and aiding us with the time line 
leading up to the murder. 

Investigative Queries 

o Detectives were investigating a trio (one man and a husband & wife 
couple) involved in numerous area car burglaries, auto thefts, and 
passing stolen credit cards. We had a good case against the one 
male, but a much weaker case against the couple. We were able to 
tie them all together when we obtained a surveillance photo of a 
female who we identified as our target and a male using one of the 
stolen cards. We could not positively identify the male with her, but 
he had on a very distinctive hat. When we ran the main target's tag 
in ELSAG, we found a photograph where the truck was stopped at a 
red light next to a patrol car. In the photo you can clearly see the 
main target driving and our second male target in the passenger 
seat with the same distinctive hat on. This was one of the last pieces 
of circumstantial evidence needed to tie the whole case together. 

8/7/2012 
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• 

.. _-,- ..... -

Comparing Officer Initiated and LPR 

Officer in Car License Plate Reader 

Ab!e to observe · Always c-'lJserving 
plates • Check many plates 
Check any plate • Captures are 
Can picl( and chc-c-se unbiased 
Ganwri!e • Automatica!!), 
downtrecord info captures info 

Comparing Officer initiated and LPR 

Officerin C3r 
Hobs fPh";) !.lnt-i' -neBCi~d Of 
~r~~'; 

Can prtY;Jki',e 'to- imtes.iigator 
-P~s:t tlfo- rr~~( be !'ii:;~'Jt~"1t to 
crilJ'te ~te! dtsorAte!~ 

Weakness - Cffic:en11tl'St 
:r_~rrL ~'i';~lfnber, re-'::OV"ef mtI 
~port when i-nto n~ed.w. 

fJ;ci~ ·Ii",*:a ~ ~.:;.wci'.abt1$ ~ 
U?;;ji .~\z:d 

~5.:sful::;. 24J7 ;;0 in"lesiigator 
RattuSCBtKi'R c:;;~ [It;a:),' ~ d 
~ ... t ~e- in seoos, .o,{-n't>?S Of( 

thO"'....e ¥K-.h su-~ot 1,j'Ehicl~ wfo. 
frl-$10ClJla:riy p~-'t:¢i p:~;'e 

8/7/2012 
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US liS. Wilcox 

. Defendanl claimed LOR invaded his privacy 
interest in -1--anonymoos and free movement a;cross 
me city" - clairned 4~ Arnend, wOJati:.cm: . US District Court Magist,ate, N. Geo!gia held 

- NO 4'" amendment protection 
- Law requires plate display - no pnvacy 
- Check ol11cense plate Is not a search 
- CUed rutlogs fron) 5tt\ 6 t\ etC''. gtn ar~d 10th 

Circllits and the US Supreme COurt 
- Noted that l.PR is not a technology tha1 

- ,,,,i,,,y, ;;" _'''''''' ." ;,,,~,,; .. ,,, 

Docu mentation 

6 
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8/7/2012 

Manual Entries 

III INTEL 
i", p&<;,~·f'1o\rol;!'t''''Il<ti>t·P'''''''~'''' 

'" ~l: fW,m'~OiI·I>.w;l:f,;U'>U,~l'loS<ll\<)Ihl<t«> 
A\I~" :"'~rn100N 10".4'" ;'>'~>lp,";',,,,.;:1 (:l:HII) 

;, 

.Ii 

" 
-

7 - 5633 -



Frcm. Ila,~~ 

101 "'II'nl.ay;nal\ 
(c t'«l~<I'Mh.aa 

Slbj;.;t: 

A\ta;M:-m\~: ~ 

',~ 
t:-" .. "'~"~""" 

• , , 

REQUEST FROM OFFICER 

10, o;,,,,,,,,,,,,,,,"M;O'!""; 

'" I<t.;.m, ~., .... """'" 

/W.:I_' 
-" "l;'1'H;!I""",,;·')4..\;:>l<IUti··'" 

"~.!lr!J:m:...~L~;: 

'''"W"''''''";:';9J') '<'""""'''"''H'''''''''\ \'rcilM~"mJ?73 

~.r~ 
'\l~ 

8/7/2012 
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8/7/2012 

RESULTS 

Reports 
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SHIFT REPORT 

R'e1-ec-;::"e d . a","'arfiiS'" 
~ 
o 
o 
o 
o 
Q 
o 
o 
~ 
a 
a 
o 
o 
o 
o 
a 
o 
o 
o 
o 

READ REPORTS BY DAY 
n1e Edit Format V1~"'J Help 
pal: IE. "'R";;".:i.:ds ··-:i.:"i":arms· 
:2()()9~03-2S ~e9 

"Re) e~c'1:"e'cf a 'f~r~ni$' 
o 2 

.2:009-03-27 3i:1.7:1. 6 16 
2009-03-26 5147 3 27 
2009-0~-2S 2273 4 :1.2 
2009-03-24 1802 3 :13 
2009-03-23 4069 :1.7 19 
2(..109~'·O3'"~22 4'752 :3 20 
2C<09~03-2:1. 4388 :LO :L 7 
2()09-03-20 :1.632 ;) '5 
2009-03-:1.9 :1.538 0. 8 
2009-03-:1...8 2084 3 J..:l. 
2009-03-~7 3..155 4 4 
2,009-03~:L5 :3 5-2 :3 0 
'2009-03-"1-4 24() 1.) 0 
''2009~03~13 3697 2.'5 1:1. 
2009-03-:1.2 2529 H) 4 
20'Q"9-03-:t:L 5872 29 4 
20.09-03-10 :1.224 S S 
2009-03-08 620 3 0 
2009-03-07 :1.758 5 ~ 
2009-03-06 ~703 ::1.2 .:1.4 
20'09-03-05 S7S :L CL 
2009-03-04 445 :1.0 0 
2009-03-03 4582 18 8 
"20.09-03-02 1807 " 5 2009-03-~ 869 2 4 
2009-Q2-28 3:1.0 2 0 

------I ~gg§:g~.:§ ~ ~ig8 :L :1-4 
o 3 

8/7/2012 
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ALERT / REJIS 

REJIS license Plate Recognition File Format 
Order DB:! Fl",ld ~ Po"ltiol\ Dl?~sdI<U!20 

1 ue NUMSSR , h1 Lke!1~~ Plat~ IJumh ... r , UC_Sl"ATE , 9-10 Lic<=os'i! PI.at", State 

1 C:JIt~gory 2 lJ.-12 FL-F"I>':.f'JY 
MS-Mlsd-e.)TIE!SI',v(" 
01'-01 dil1llnr?-'/Lo>:lli 
$A-~tnl~n Auto 
~-;CI~S .... Offender 
GN_(,;:mg 
tP-Si.oloeflPi<lte 
T,v-Tr,w'HI Allt.;.ln';lt included) 
FR-F(lflurs to R ... turn ~nted or 
B;)n··j~"".;(1 Auto 
>:);-Mi~l::EII~n'=6U$ , INClDB'JT_D'\iE 10 .1:1-2.2 n,'1t~ of thi:l In.:.],lent , ORI _DESCRIPTIOI<l , 2 ... -31 ShOr\' DegripU<'m af th .. Juri.dldlcm , \/ehld-e D'H<:riptl·)n 17 il2-~,1I vehicle '''e~r, MIII-:e, MG1I1.!I, c.,o:.br 
: <'l.(:H!'=\ _ II). t 

7 It·K REF_f~O 12 49-;;(1 Ref-?(;:l)1(e 1\ltlmbi:r 

- .J~I.EQJHEO --'"" . .:1D~ . . j llk>J}~.clJ.j~d 

Data Sharing 

Currently working to establish MOU for 
data sharing. 

8/7/2012 
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MPH900 Operations Center 

·>·':i"i· 'I" 

;" 

'-''''','-'''' 

J(f.'Ul 
m"~~w,<i'; 

,~ .,,' .,," -.. I" 

:~I·~!'I '" 
1m, D;;Y 

"" 

f21 ~: I·)antl. " .~ Nlr :i?i~ :y:: 
!~~ ~i r'I~"th '~i ,~ '\'e .. :10\1 ~~ 

~"'ITlO~';![' =========JI State 

I~l~t~t~~:" . 
if·IMrr~Tfl .. ;tk 
!P;o';w·SPJ,nn 
ih,.;;:I':j:.ttWI; 

E!l lto',r 

E!l ",w 

Rej!!ci@d 
RWSOll 

"'m, 
"" 

Operations Center 

s;;;.r-""·-·~"~"~·-;iiiiti;·oi~·;u;mj'----

EUD )~fUlom L l:1!~!; 

[s)Li-iI"f~.§iijL E~PMI:~"'t:~.J 
! Sh'l'iI~!1!),1m"" I 

'-G~ .. "':~~ 
." ,f,' 
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Tactical Operations Center 
(TOC) 

Time Car CnIUI!I'lI !"u~ 

, 
i 

\ , 
1 , 

8/7/2012 
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Technology Update 

August 2011 

ELSAG-TOC 

T J;lJetical 
Operaij", 

III A shortcut is installed on all MDTs as well as 
each console in dispatch. 

8/7/2012 
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ELSAG-TOC 

!II Mouse over Sources to see which ELSAG cars 
ceo 

ELSAG-TOC 

bIn;;:!: .. ,.. ,",,'" 

2 
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MPH900 Operations Center 

. " ~'" ,-,. 

. "'" . 

.j.,: . 

';'.' -. ," 

.<." ;",.! 

!<t.oj'; ru, !~'1 , I·)ontl, 

Hih l);;y j22 ~ f<lanth 

;;;;!
Q.sy Reads 

:'oj" '.~ ,~, .:i.,i"iQ" .:~, 

g .~ Yeo, ':i~1i .. ~ 

E'l "." 
E'l 1100, 

ll(ell~~p\.te [!j~:la~1iJi~" =====::::Ji Stat~ 
il~'-OC';;~;)'"---'----'" 

ilPCH;",~3 

lu'nc<~~~ 
,lPO C;;!$~ 
!l~[l.c"!$\ 

_i~;:;;;;;iAt;;;';"" 
i~'I';''lI;\J5l'" 
i R;I~'I~~ .~i.,m 
i(I,,;r,"iTlOn$iI 
:?'~~Ir.~.~mm 
ik~;r~'~ ~i;",,, Abml 
! CI:l<! 

LPRNOTES 

·W ~:~.': 

." r.~ 

N;,,,,~ 

NI"utes 

ll!I Use the Accept Alarm acknowledgement when 
you have confIrmed the tag is the same as the 
LPRAlert. 

;'Q~ 

:~; 

I!!II Use the Reject Alarm acknowledgement when 
the target tag does not match the LPR Alert or is 
a false read. 

8/7/2012 
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LPRNOTES 
After taking action as a result of the LPR Alarm please enter the 

appropriate study codes on the MDT as follows and on the GO 
side of any report: 

LA - License Plate Reader Arrest - results in an arrest 

LI - License Plate Reader investigation i.e. - warrant 
associated to tag and wanted subject not in vehicle; recovered 
stolen license plate/vehicle 

LC - License Plate Reader Citation - citations issued 

LPRNOTES 
After taking action as a result of the LPR Ahlm please enter the 

appropriate study codes on the GO side of any report: 

LA - License Plate Reader Arrest - results in an arrest 

LI - License Plate Reader investigation i.e. - warrant 
associated to tag and wanted subject not in vehicle; recovered 
stolen license plate/vehicle 

Citation - citations issued 

8/7/2012 
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Study Codes 

!i?:-tw*_ .. t~ .. 

J.A 
'1~¢ 

i·l 

~tQM ~ iiI D:~' 

+pf.;d"r'it=::t~:b "A;S ,/I. PJi::;:s~£;~;r.: ·:,d;;:''''I~t; t1~:.MB'gR· 

. i _t{\{.Ei~Y·'! .pAti:JR' :L¢TTER ·:~~it_~~.t '. 
Ll.t":E;~~~~· f'b~l'E·:;~~f;tl~~ .. AAri"eS-T' .... :.~;;:;:~:;:;;,.~";:·~:i 
LI·cb',}I$E PLATE ~.EAr;Ek C·:t:'fAtxOt-.l 

m·'~;f;.f~H.!s·~ ?i..Jd~f: i{~A~i$;F{ <N:~~~1;;tY.,AT.i:~~:~f·;~,.~:~~~· .. 
-M,d"r..i'3 ·\(E}i!i:d.':E' THEFT 

GO SIDE 

"'~"'»""P 
D,'\"'lJ~~;;~J(iir . i'i.~~.\ 11J't~~·~":"-- .-j',:~~'~ 

(;t';:;~~;··'·;~:,:,1ij;~_?~~~~!.,_.L~~;;i.~:'i. (O! • ~ :~';~.~~.@!. .1... 
1'-'''''''''~OIr",,,,. 

. ;I§:T~.*i.Jijy'jY(9it~!f~f~~,i'_ i~.l~i? \%f:il{§.~:U J D3j':~_~~.ir_>2.~. ~-'; 

L"':;~ L""" "h ... _,~,.",,, mJ D~'MO~ L.. __ ,_ .~,," ___ .J R~"",~=d i ,.~.'-:," ",0. ' __ ._H ] DIt",,;. 

p,.,'"""'Ihl""t~[~j V«h!GlM 'lI>.ImC,] V~f;;or.-~.,..,,,""'''dl ""J 

8/7/2012 

5 - 5644 -



NARRATIVE Examples 

iii While on patrol the ELSAG license plate reader 
alerted me to a .... suspended tag/stolen auto 

!ill •• .I was alerted to a suspended tag/stolen auto 
by the ELSAG TOe (and Dispatch) on KS 
ABC-l23 ..... 

LPR Notes 

fi!l When in back lot of PD- especially if you are 
coming in for ecall etc.,- turn readers off - as it 
will read any tags it 'sees' every 30 seconds. So 
if you are parked in a location and one of the 
cameras is focused on another parked vehicle it 
will record that tag as a read over and over 
agam. 

8/7/2012 
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LPRNOTES 

iii Data Sources 

I!l NCIC 

!iii ALERT /REJIS 

fll KS DOR 

!iii PRISM 
In the works: DEA Border Crossing File 

REJIS will include ORl/ Agency Description 

Operations Center 
fu.!'It'"·-'''''J''rl''F'¥'ffl'''''7''i~rmWo~=;w.r!.~lL~·~ffi!friR=\l'W~5W:%i9'''''''''"F''''7ill-w:wg;''';!~\Jll!'''j5E!@leS5¥lWE!!:lWj1';! 

~. 

• W~~b 

START 
me 

n(O":lI2G1.0 (j(j:ml 

?2/0?!?0!1 2;1:4.') 
(JQ.tlllll 

I Back 11 fllHxpOfl II E~ponHlmlmQ 

I 5hO'II~lIonm~1J 
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VieVU 
~~~:~~~~f:i~~;I::::;~!~T:11:~~'..f":"7~"7;;;'~:~~~:;,:::::·~~'~:~tl 

l":~:;§,:;:~:;:;~-i 1OI:~~~~';'1 ::: ,::~~;~:::~~" 
! :.:!:~;:,:::::;:::~ l :::::;::. :::: :'; 
: '~'(:Oj' .. 'm;",-,a<,""""'11 :"I~~~-;;"'.~'<" <t>-"'"'" W~,,,""""E~'" 

I.:~;:~:::;;~\:';:::~.\ :"~~~~~~;.", b::: ~~'" 
1 . ..,...,,,,,,.;-,,0".""_''''''''.\1 ~ :.01=."""',)0 ,~''''''' """" """"~".,..",,,,M 
1·~'.=l'·;:OI'.W;""' .. ~·""';' ~ : ~;.".".,.;;,,~'" ,~, ~"'" 

1.::~::::~:~:,:,:: i.::~::;::'.: ::::: . .-:::::. _'.'&=,~"."*", 
: fno'" {:#<w.",i>':Oi;W~ .. ··"t~j 'W""" ;gi.£~:·:~:,£:T-:i? 

'''' J::r.''i'O!'-i;",;-,;o,;.··~ 

our VieVu videos be sure to list 
any associated eRN's 

III After video is downioaded j 

your screen will look 
something like this ... 

8/7/2012 
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rr i'iltourl!.;8yP.e.:;lIrdDoIe 

! frj<rdl 

\ Tu: 

iI7~'Pf(;~~~~~~[W:2;'~;,~vtL~i;~~~~;~~I,~~~~~~~:,;h;F:~i~a~f~!~~~tt~~;:~~~E;;~~-c~:~'~~:~:.:.~~:=~~::~:::"~~~"~:! 
j • . I , , 

f,1. . ~~~~~.G~~~~~i.~.~~~ie;~~~.~'A~',l 2Ill!JQ7M 'lsd'ISe~ .~~'~~~~~~: i"3~2~:~~j ." '~iOO.:!.5': . t 

i PlCTOim_201L01.00)8.2?32.AV1! 2nllj07,iQS 'ie:27:32' ~o)ll}~7{0813:2S:S7! 00:00117: 

tpidooo"fiall:;i7':ii('i'G:j1·:2~-.AVi't ""ifidlOiio"S'iij;27i2<i' "2o'i'i{o'l')o'g' 13:2~:S~! .. '''oo'iiiO:Q3'~ "" 
1 ' . ~ M,";;;",O' ',' i, 

I 'PlaQIF)1 '20lt 01 M iii i6 !~ A~i: iiOiliri'i.i~318i26'14' 'M!ro"ijiJa b:lf;~,f\ y~ "" 
. -' , - ' ... ~ ! i. , 

T 

Duratio.r. 00:00:1.11 

I\e~orded: 20U!U7/UB tj):7.8~4 

IIlf you wish to keep one for 
future use, click the !!details" 
tab in lower left corner 

8/7/2012 
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. , 

, 1"0"'" IY'a::l.ln 

Om j,W:!01l 

1111 \Nhen the details windovv pops 
up, click the "category" drop down 
list and choose the category that 
best fits your video 

8/7 /2012 
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,.,.~.""".,. 
1'11)1\1) 

j lu; 

fr~~p~;~~:~~'··'~··'~~·~'="~:;~~~~.~~;~~~~~:~~;~~:~~~.:~~.~i;~F·:.~~C~"m~~1"1~"~:~=~_=~JO~:~~=·.j~_~-':~'"~"~C~~"';~"r'~"'-~ _;:~:'i}7~~~}f;':'~~?"~='if"'~i";=-~4~~~!'~~~tf"~E~~~'~~~;"~~=~~~~,'~~,~~:~~~='_"c~=',:~~"~='~""~":~~':'~" .. ":: .• ::~"' ,", .. ~,.~,_~,_~:4~·1 
I ., ... ! 
[ 

.~~~~~,~.~II:~-.ii~j~·.~.1:~:A.~j i~i'lj07i5S'i~:i7i5$' lOi 11[;7jii~ i'ii2b:DI: . oo:ooiis': 
Pl';TOIl03_20IL01.0UII.Zi.S2.iWI' 2DII/llijiiii 18:27:~Z -iollil)7iCStj . .?&:S7" • 00:OOi:17-;'" 

!._., ............ " ..... _-, ..... ,"_ ......... " ... _".-_._-.. ,.:. 

I 
P!Cl000~.ZOlt.07.08_J~.27.Zi.AVl ',- ·roiiio7/ii~·ifJa·;Z4 ·zriii]i:i;ii~8"i3;i~·:~T ".- OO,O(I:'ro~ 

: i r p'ICiQii6ijo\1,of~_Hii~.14..im; 2011107,1(1S \8:211:i-\' lOlj!67iC$1~:25:SI \ oo:ocl!of J 
i 

Rec~rded: .OU/07/(1): f~:2B:54 Ne.ver lIelete? N(1 

1------'-·--------·-
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File name: 

CatE:gt:M'y: 

C-ornOlentS: 

Ne-Yer delet·e this video 

!lJI Choose the type of contact 
III In the "comments" field list the 

case number FIRST in the correct 
form,(8digits- 11012345) then add 
comments 

III I. E> 11012345 - I nterview with 
John Doe 

8/7 /2012 
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.... 
rr 1'/,\,; 1'0)0-; By R~oord D~l~ -'1 

Fn"n: !,j~J:<:Iji ::J 1 
"; l~; J;J6).wll :.:11 

.....• , .. _ .. ,. ,., •... , .. ,. __ .... _ ... _~ .". - , FlIen~me: ... __ . 

Icontact 

[j Mever rlefeteUM video 

IilIAfter 90 days, the video will 
be purged, so if it needs to 
be retained, click the box for 
"Never delete this video" 

, .; 

......... ! 
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.. f . i CQn'~\5: 

(··''''';'':fuii.i'1.''~m'i.m';+i ;0,;''''"".,.1 r-'"''''''''-'''-''' ...• -_ .• - .•••. _-'.-._ ... __ ._ ........................... .. 

... . f 

N~Yilr dere't.eifl\~video 

.Save your changes 

~.r r-1WFf~8~;I.~dD<l\e·'·1 

l~je~'i1l1 :::J' 
P';,tiO"JH ::oJ. i 
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ff" <'"mer f ... , 5y R""""d Wb; '~j 

: r,m'"" 1'!lBj"",DI.i :::1; 
: TI~: P!~I,:-Q:l::oJ 

" ,. 

Duration: OIl:OO:UJ 

iii! Your screen will now reflect your case 
number and comments 
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r- I'wFfIIJ By~""d ~ 

i ,,,I,.... i'i~r&ll :oJ 
[1l; 1"f2{~U::::J 

[ _____ -.!.~~:~~._., ...... _" ... :.:J[.~~:i~~~~~_.1~~~~~~i.j.~;~:_ .. ~~~~~'~i~!!~:,·J.~~"t~~:~:.t,:':J=:_. __ ._,_",_." ... , __ ... _~.?~~.L~_. __ . 1 Flcr'lOOS_20II,D7,0<I)S".~S . .s',A~! i 20\1!()]{M la:,w:&l: ZOII/U7Ioa L;-12e:02 (r(l:IAtIOI .;onroct "TEST· pU:~SEOe1.El'E 

1- Platii».i"](ili:07:jjijii;'if5~;AY[-:-·-i:o'i·i'iQ7iiJ~-i3:"i7:sa{-""iofijiiiiiiifi;Ji"i5:oj"" . "00:00;1"5 ,_. 
-j I' 

t-PiCii:iOO3:iiij"i:0i.ooj1i:ij",n~Av(i-·-wm57'j.jfi&i-j':j2!··'-l'oi!)Oii~i3t25:sf'-"- -00;'ij5;i"7"'" 
~ .. ,_ .. _ .. , .. , .. ,_ .. _ .• _ .• '_'" ........ " ... " ....... .L __ " _____ ."._ ................ j 
~ PJcrooo2~U,OM3)Z.~.24.AV1! ZOlli\JlIQ53IS:U:2~ i .2~~'~~~IR4(f&($~;~~~f:r~4~~t~~' .. 

PiCitXiD!:20i i:ijj :iSf(ie:5":i4,Jiiir' zo'i j"j.)?jiiiTiLz& j'; t WI !J(l71 ? -' Do you want to ~ave tbe ch~lIge~1 

I '''I 
---------------+t-~~~~:~~~§~~~~~!~~~~ 

if" Filter Files ~l fl~co,d ~ 
; 
! huon: hwm! ::J 
! r,l: !7i~~iQI : ::J 

~·'='~;~'~~~~~~i~~~~~s;';~;J:~rM~~~2~~s4fJii,i;k~~;~~'·F~~~~~i~~Q11~~~~~(~t:~;'~~~~'~~;~='~S~T.~~:,~~~~'~·'=,~'~'~':','~':',':'·::'~l 
piCi~61)oj:..io!l:07:iiSj8,2i.S8.AVil ·~'iiil1ri7io8·-!iI:27'SS\ 'ioi'lio7ioiii-3:2O;::oi t f;ii:cio:lf.j ... ] . --1 
pi(Tiirm·~2ii!I~o7:oo-=t·ij:-213l~A~~i···2iii·iTo;;/iiii'j'ii;'2;;;-32r'iiii i"!iljiii"3;1S~5i\'" 'oo;cio:l;;-!- ... i.... - ..... . .. . ........... . 

~plEfOOOi~1r.n7:00:i3:2j:2[A~i1·"1!;'fi'i'iil7ioo·iei2f,f.i't'·wnror700'i3i2S:f§j. "00;-06'1'0'31 . ""C~'ii\'a,,111!of:ii45;' ;:ant~d-lith'j:ff~~j~d;'; f{;'&;;5hQ~' '-~~"~l 

[~~~~:~~~~.~::~~~:~~·~~:~~'::~~1:~~~i.~~.~.~~~.~~2~~:.t.-.. ~~.I~.~!.~~~i~:~s:~~J·": ····oo:oo:o~'l .. "I ............ :. -.... '.-~.~'~'.~.'.~:":'~.~ 
! 

OUr.ationl 00:00:0) 

RecQ1ded: 2011JOT/1J8 1II:21:Z~ 

Uploaded: 2011/07/0613:2:5:53 
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II Any VieVu video that is related to 
a eRN must be entered on a 
property report 

!!II May be listed under 
"miscellaneous" for property entry 

IIlI This allows easy reference for 
.. Discovery motions and DA 

requests 

III The most common errors on 
property reports involve case 
numbers 

8/7/2012 
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The most common errors on 
property reports involve case 

numbers! 
Examples of common eRN errors 

• Dash in eRN 

• Not enough digits 

• No year indicator 

• Too many digits 

• 11-11111 

• 1111111 

, . 011111 

'---.~~i14444 . 

, Fmm: 

! TM 
!. 

17!t.tW!l :::1 
171(1;011 3 

[~=~:~=::~~~~~~~:=~:::::t::,~~'~~~f.:~~~ii.JL:2~~.~~i~~~(Ii;;';:~~~~]~~~:~~:.7.:.~ .... , .... "",,~,,_","~,,~~~.~.T.~l.~.~,L". ___ "w,.~ 
I PICJCd.lOS30ll,ur.Olua.ZIl • .,. ... i\\ll i 2Q!I(Q7/0~ J~:2~:Hl Wll/([iiQS 13,z9;02 i OUIU'):(ll \ COO<o(I! lES1 -1'l.E:ASEOELEn:: 

I- ·piCrOO(j~}iji"i.(i7.dU~:21'.Sfi:A\Pjj· iOilNiiflS"l8:v:sa-i liii iiriiioo·i:.ii<:i:Cl! oo',ooiis1" 
t· .. rl(fo:iii03~ioii:O~:&Clii:ij:3i:A\ilf )(jJi-iii?iOe-ie;27;32-j"""~I·i]o7ii:i'ii IS:lS':€i!"· .. oo:iiO~i7'[ ... t 
IPKICOO2)OI1:07:if(!82Hff&( ~OlLi(l7jOO lii1 ~d ('2.01 [)W,08'i3'as~'7' - 00:00;03'1 .- ~ coo£iIT . .', 
r-p,cTroodi)11.0f.iiS~18.26j~.iiVll- imi{01joo ii~26:!"r ioliloiTha 13:2S;51 r -- o~:~~~ij_~~ - ~.~_ j .. __ .. , ... 

I 

Duratlom 00:00:03 

Recorded: 2U1 1/01/08 18:21;2-1 

Upl<mded: 2011(01/08 13:25:53" category: Colltad 
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Correct eRN entry 

III All eRN's are 8 digits, Example eRN 
(NUMBERS), long 

I!l The first 2 digits are the 
year of the report 

" The last 6 digits are the 
case number 11011111 

.. If the case number is less 
than 6 digits, fill in with 
zeros preceding the case 
number (as many O's are 
needed to create a valid 8 
digit eRN) JUST LIKE 
PROPERTY REPORTS 

iii! If you have problems, contact Justin Craig LT 
Layman or Sgt. Hill 

8/7/2012 
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L3 

I!!l The download issues with L3 have been 
resolved. Additional wireless points have been 
installed in the back lot as well as Fire Stations 1, 
2,3, and 5, the service center and the Senior 
Ci 'zens Commu' Center. 

Scanning a Driver's License Using 
the MDT 

8/7/2012 
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If you receive an email from 
municipal court ... 

If you receive an email from 
municipal court ... 

8/7/2012 
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If you receive an email from 
municipal court" , 

If you receive an email from 
municipal court" , 

8/7/2012 
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Seatbelt only tickets ... 

Seatbelt only tickets ... 
S\M~ KS E~~ 2010 

II Violallon 
;:, .. ,. 

-,,:'" 
Old then and ltlere unlawfUl!y: "~1rf' -'~f-'t\ FINE: 

MPHlfl!l Zo~f.';· "~~" 
152.1 n.tUUI(! toW(1()( Seal ael.t~"ty· -'·~hS10.00 

Acddent OcculTed? No 

Ccnstruel!onZOTle? NO 
SdlooJ 20007 NO 
Hnx nt Invol NO 

Tolal Rnes: $1Q.OO 
Cotrl C<!sls; SCi 
TOOtI [}JG; $10.00 

8/7/2012 
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8/7/2012 

Seatbelt only tickets ... 

Please aile'''' 5 bush"less days fram tl1e date of the offense before 
contacting the court or paying the nne. 

You must appear in CQfJrt on the summons date 
glv-en under NOTtCE TO APPEAR on front of ticket. Fail~J"e 10 
appear mdY resuJt in (he suspensIon of your drivtng privileges and! 
or n warrant bemg ISSUed 10( yout' an"(;!st. 

You may pay without appe<:lrrng In court. payment 
must inClude fines pillS court. costs, SIgn lNa,iver below and include 
wtthpayment. New 

Adult n-ndfor JUvenile Seat 6.elt VIQt::I.tion{s). No 
court costs are assessed on the U!::kellt you are charged only vAlli 
seat belt vIolatIon. 

Vjolatlons with an '''EV~ designation <:'Ire equipment 
vIolations. To have this violauon dlsmlssed, make the necessary 
repairs and bring file vehIcle along 1,IAtJ) IIlis ticket to the Lenexa 
Police Department h::lcated;2lt 12500 W_ 87t1) 51, Pky. An officer Is 
avallabJe 24 hours a day to verify the' repalrs weTe made. This 
must be compJetef-l within ·10 DAYS from 111e date. tile ticket was 
IsSued. 

Violations wt,th -3 ~CR~ desJgnatlon are child 
restraint violations. The flne 511<.'111 be waived if the (lriver proVldes 

- i:~r=~l _ :::. ~~~ 
~?propriate child passeng1':!r safety restraining system. 

Selecting Traffic Charges 

24 
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Selecting Ordinance Violations 

, 

E-Ticketing in Detention 

1m E-Ticketing can be used on the detention 
workstations. 

III Logon to the MDT client using generic credentials 
that will be posted on each monitor. 

8/7/2012 
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I!!I 

E-Ticketing in Detention 

Everything else is the same as ie1- the cat. Logon 
on to the MRE, complete the ticket, print the 
ticket, and send the ticket via the MDT. 

E-;ficketing in Detention 

;"'~."",! .. ,-...,.".,.'""~ ... ,,'.,,"'" -... ""~ .... """., .. 'P~""",.."" 

I 
,,~I 

.-.",~ .......... 
:~.~~"'".. 

,~,,_~,"~<l'_'.'~'''.'_'' 
(",,,,- .,..,"' ..... """"',.......,".~ 

_.~,...'''''_.N"O=. 

~~,.:-::;:,''''~ ,,,,,",' 
~;;~f:,::~;;;;;;:::=;;;;;::J' 
. ".,,,,,,,... 
.,,-.~"',,~,,-'"' '~~., •. ..".", '=,.""~~_J"""'<. _,,_., ... '''~ ...... ~"'v"" 

1::,::. ...,.""" -..~, .. """.," ... ", _",,, ... ,..,,,,,~,,, ow ..... _ ... ' 
~~ .. " ~,..."" <."", .. . 

,.,-~"~< ... ,;,;... .• ,,.- '-

~: ::;~"'E:{ ~';:::'~~~'::',~~~:;~~~ 

!='7;~-;::;;::;:":;~ ~ ,~i 
"'"..,. .. ". .• ," •. ..., ';;l 

~;;;:,,~~~~;:'~~r::~ . I 
''' .. 1= •• 1,,)0-'; ! 

~1"~::::!:z'::::::;-~~;.;:.""-l. i 
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If something is not working . .. 

I!l Please write it up in PD-Help 

IiIlI Feel free to send me or Police Dept. - IT a 
heads up email. 

8/7/2012 
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License Plate Reader 

LENEXA POLICE DEPARTMENT 

MARCH 31, 2009 

LPR - LENEXA PD 

» Data 
• NCIC 

• ALERT 

• KDOR 

• Registered sex 
offenders 

• Intelligence and 
Investigation 

» Feb.24 - March 24 

».52,590 reads 

» 187 hits/alarms 

8/8/2012 
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Manual Entries 

3 4 

Q w E R 

A s D F 

z x c v 

tt .. ", D«.",y,.i<or. 

I.Q! J>4;:,:.t<:# ./,.)brJ; t'(tooL'qI1.. O(iMi'm 
0, 
"'_1«\: fW'OHj.,.,"fj.~,."iI;j.j$))J!lFt ..... t«"'''''1>II 
A\tMI.".."r' .. i ?;J/Ml2\W-7 ?0<I',w, ;",ool ~,,~<I' «"'):11) 

5 6 7 

T y u 

G H J 

B N M 

INTEL 

~. -~'~"I~~:: ;;.~'~~'~~:; :~i"1~' ~::~:.;~:,~:::'; ~~;';J-':';~;,~;~~ ~. ~; ~.;.;;.~;:~ I:~"'~' :~. ~::~lr~ ~i~t:"';'~:'~'~~~';;:'; ';:~': ;;':·I~:!;~;~~;~:~:' 
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from: DIMWi\Ioo 

TQ! [ra;.n~'i'Mn 

Ci:: OonJ:om\;r,an 
x.a);"...:t, 

Atw.lmM\~' @. 

"'iIj,. ,,~ 

I C':\ 

INTEL 

:' 

!i 

\'. 

// '7!iC 
,; 
!' 

REQUEST FROM OFFICER 
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Advancements in Automated license 
P~lte Recognition Systems 
By Brad 13re\v(:l" 

TOda{s law enforcement C0111-

. l"YluniLY is bei.ng inundated with 

technology. It is not just the 
technology that is ovtnvhdming. The 
sheer pace with which d1t technology 
advances makes it very difficult to keep 
up. Just look at what is out there: 
mobile computing sofn.vare, comput
er-aided dispatch software, records 
management soft\.Vare, AVLj GPS 
mapping sofrw-are, in-car camera sys
tems and, of course, automated license 

plat~ recognition or automated license 
plate reader (ALPR) systems. 

ALPR s),stems arc somewhat new 
to from-line policing, but they have 
been used in other areas and other 
countries for many years. Areas like 
ground border crossings, tolling, con
gestion charging, access control, traffic 
monitoring and autonl.ated site securi
ty solutions, military, aiq)orts, parking 
lots, highways and Lll.any others. 

ALPR typically consists of several 
cameras mounted on the roof of a 
vehicle, usually in three "pods," one 

A parking lot image of tin JljJjJlt1rked tlJlit with till ELSAG 1110bi1e Flat/! HJ.lIJler (f\.lPH-900) 011 the 

l-em" deck. 
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lNEX/ Zr:JAilR:r btmdbeM r1LPR !yJ'iem is deplqyed 0l'I tbe roadm!.y. 

center, one right, and one left. In a 
pod, there may be one infrared (IR) 
camera to read the plate and a color 
camera to capture the vehicie. Some of 
tbe newer systems offer mOre cameras 
as they are now much smaller. Some 

new cameras are slim enough to fit 

between the lightbar and the roof of 
ci1e vehicle. 

The first generations of ALPR 
were large, difficult to install, difficult 
to conceal and DOt very accurate. 
Today, infrared camera technology and 
a major reduction in camera size have 
allowed for SOlTIe very cost-effective, 

Ct!IJI!Ii:r's iate.rt Jbalp ca!JJel'Cl is capaM qf bei1:Jg installea in both fixed and Jllf)bi}e cOJ'JfiguraJiolls. 

, 
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high-quality systems. Infrared illumina
tors provide a light sourCe for the IR 
cameras. This allows the cameras to 
take plate images day or night and in 
almost any weather conditions. IR 
allows the cameras to see even when 
there is sun glare and other difficult 
conditions. 

After rile picture is taken, dle sys
tem's pwcessor takes the computer
readable text and runs it against one or 
lT10re "hot lists" Qists of plates of t..:l.1:

get Or stolen vehicles) stored in the 
vehicle's trunk-mounted processor. 

Hot lists are gener;'\lly downloaded to 
each ALPR police vehide either \vire
lessly or manually at the beginning of 
each shift. 

The system usually returns fi "hit" 

within seconds, and most systems have 
some type of display that shows the 
plate for confirmation along ~ith an 
overview of the target vehicle. All hits 
an: commonly stamped with GPS loca
tion and time / date. Audible respons
es are also common, with voice confir
mation of a hit, repeat of the plate, 
type of hit, and location relative to 
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Tvr' lilli's! y./'mFa/ifJlI ,-/ r ~PR ((/!IIn,'£1 l!Di.\:tr! /0 /Mk 

police vehicle. The ef6cienc), of 
these system$ is 110Ehing short of 
remarkable, some capabh:: of read
ing 3,()()(l platts per hour. 

Some unexpected benetits exi$t 

with ALPR systems. Consider the 

iss-LIes an)LIlid <'lrbitnlry detention 

or racial profiling. The ALPH. sys
tern tells the officer which vehicle:: 

to stop based un random scanning 
of plates thar produces lawful 
information allowing the officer to 
form gTollnds for (he Stop. ALPR 
doesn't sec n1ce Or ethniciry, so 
racial profiling claims should be 
n:duced, if nor eliminated. Also, 
when an Amber Alert is iSSLlCd, 

ALPR can be deployed in high
probability areas, scanning pbtcs 

J ;-rlmt! .I"~~IId/ f _(:~mr! J{!!,bl/;tll' mid I-j-t/I'm/ S{!!,J/(/J.I'Ju/r< Jon--IJJ1JjiJI' If )J{ ,WIN'". 
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Federal S{~JJtll Mobile A J ~PR. 

wid1 f~r grcat"cr efficiency rhan n:gubr 

[);t[wl unirs. 

Signific;\nt 

hetween /\1 "PH. 

diffcn:nCl':s c",)st 

nlanuf::tctun.:rs. \'fhen 

]t)()king at v:ui(}us s~'stt:IllS, 0111: should 

be..: carctul to understand eX:lctly what 

rill.:sc diffcn:ncl:s ,Ire. Some c1:1im ro 

n';,ld 0SI~/" of the rbrcs "ccunHd~', but 

rhat is only rhc pbtcs they n::ad, and 

ducsn'l" mkc inw :lccoun[ all rhe pbtcs 

th:lt passed by tlicir (allH:ra unread. 

The burer rest is co S(;t: how many 
pbn.:s (of a known l]u:lmiry) the s)"::;

tern reads, :lnd then ho\\' m:1I1Y of 

rhost: i1' gut right. Thcft.: can be ;1 mas

si\'c difft:n.:llCl.: in o\'{;rall accur,lC\'. 

The ,\1 .PH. s~'stel1ls an..: nor cheap. 

The average..: ;.;\'S[c.:111 coscs :lhoLit 

S2ll,(I()O. i\dding carm':1':1S ()]" funcri()ll-

alil'Y will increase cosrs accordingly. As 

with ;lny n . .:chnology, thl: l1l:xt few }'C:.1rs 

of ALPR de\'eiopmcnr will see [hes!.! 

s~'srel11s get sl1l:'llkr, kss (:xpcnsi\'e and 

fully intt.:grated into cxis[lng police 
[CChnujClg}'. As C;101tT;lS get sl11:11kr and 

high(.;)" L1u:.tli(), color / I R lenses ;11'(.; 

cocnhined in single housings, ["he 1'{)S

sibi!ity uf cmbcdding i\LPR into c:;.;.i~;j"

ing lighrhars is pmb;lhl~' nor th:lr Elf 

(Jff. 
;\s with any law enfon.:emc11( tech

nology advancement, then.: ,11"(: always 

skeptics who belie\'(; [hat the more 

police can Sce, tbe grearcr the iofr! Ilge
mellt on rbcir right fU pri\·ac~·. Those 

c(jilcerlll.:d wirh their pri\"acy sh()uld 

consider wh:1t's being l\l.:\"(:l()petl in 
,\usrr;11i,"l. ,\n ALPH. CUileril th;lt Cll1 

~ HI n:VES;MOST~WU~TEDS 
AND URUiHlEAlERS: 

U'S'lED " ~' 

r ~ " 'I~ , ' . ' . 

.. " , '.~ , ! :'1G, 
.. ' . . "".'\ .' 

IW JliWi\I\\CIE!lllCEIIS[ PU,U illUDE 
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be conce;aled in a road smd has been 
developed by a company called 
A~tucia Traffic Safety Systems 
(www.astucia.co.uk/) and is being test
ed on Australian highways. 

_._. __ . __ ._-_.--=~===== 

-,11 ,PR dO(Jj-n it J'se r{J.{(J or 

ethnicity, so racialprofiling 
ciaiff!S J-/JDufti be j"'tJ,dtJ.c8rl 

tf not eliminated. 

The traffic surveillance camera can 
take pict1.u:es of the license plates of 
cars speeding by at Llp to 150 miles per 
hour. The rraffic surveillance camera 

The ELrAG lllJf)bilt Plate Httllter 900. 

protrudes from the road surface only 5 
millimeters. It is linked to a computer 
that can read and decode license plates 
written in e.ither italic or cursive 
scripts. The camera is so sensitive that 
it can tell if your tires are balding as 
your cm' moves by at speed. The road 
stud measures the speed of the vehi
cle, as well. It cml flash the car license 
plate and speed on a display at road
side, warning the driver to slow down. 
That will sure raise a few eyebrows 
when they- start putting dlem in our 

highwaysl 

Bnid Brl:Jver is a w;geaJif )Pith the T-/'mICDtlJler 

PD/ict. DepaliJJJCnt. He can be re(lched {Ii 

brad.bmv(jl@lpdca_ 

~ 

• 

~ 
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Alphabetical listing 
Access Control Technologies Inc 
Peachtree City, GA 
www.act-ga.net 

Bosch Security Systems 
Fairport, NY 
www.boschsecurity.us 

DataWorks Plus 
Greenville, SC 
www.dataworksplus.com 

Decatur Electronics Inc 
Decatur, IL 
www.decaturradar.com 

nSAG North America 
412 Clock lower Commons 
Brewster, NY 10509 
866-967-4900 
www.elsagno.com 
o Public Safety Solutions 
.. Automatic License Plate 
~~ecognifion Technology 

See our ad on page 9 

fEDERAL SiGNAL 

Federal Signal Corp 
2645 Federa! Signal Dr 
University Park, Hi 60466 
800-264-3578 
v.rww.iederclisignaLcom/aipr 
o Automated License Plate 

lIecognition Systems (JUI'R) 
See oui" Old on page 7 

G2Tactics Inc 
Alexandria, VA 
www.g2tactics.com 

Genetec Inc 
Saint-LaurentJ QC 
www.genetec.com 

!l)HlUb~Data9~~ 

!-Iub-[)at,,911 
1819 Clarkson Rd 
Chesterfield, MO 63011 
636-532-4911 
www.data91l1.rCom 

In-Vehicle Computer 
Systems 
Integrated JLic:ense Plate 
Recognition (LI'II) 
Technology 

See our Old on page 5 

lNEX/ZAMIR Technologies 
Knoxville, TN 
WWW.inexzamir.com 

Motorola 
Schaumburg, IL 
www.motoroJa.com 

NDJ Technologies Jnc 
Longwood, FL 
www.nditech.net 

Platescan Inc 
Newport Beach, CA 
www.platescan.com 

Vigilant Video 
Livermore, CA 
www.vigilantvideo.com 

Visometrix / The GateWorks 
Group-California 
Rcmcho Santa Margarita, CA 
www.visometrix.com 

"1 .~ 
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PRODUCT SPOTLIGHT 

PIPS I fedSig Plate finder 
Since 1990, one of the pioneers in ALPR 
red11101ogy has been PIPS Technology 
(www.pipstechnology.com). which is now 
part of the Federal Signal Corp. 
(wv/w.federalsignaLcom). The company 
produces an ALPR systenl. that has 
unique proprietary features un1ike any
thing on the market. PIPS Technology is 
unique in that it is the only company that 

AIPR. SIIl/e cmJICras J])ith LegeIJd 

designs, manufacmres, and sells the 
ALPR system completely in house. 

Tested by the Department of 
[-]omeland Security, the PIPS / FedSig 
system achieved the highest overall sys
tem accuracy rating of 91.7%. DHS 
showed the ALPR systems 50 plates 
and counted how many plates it read 
accurately. The next competitor was 

64.6% in overall aCClll>3.cy. ' 

The PIPS / FedSig ALPR system 
uses one to four camera pods per 

police vehicle. Each camera has an 
algorithm in it to search for plates 
called "Plate Finder;' which is a patent
ed FIl)S process. It takes an image of 
the plate \vhen it sees it. The system 
functions accurately from walking 
speeds all the way up to highway 
speeds over 150 mph, even on traffic 
moving in the other direction. 

Infrared illumi
natorS provide a 
light source for the 
IR cameras day or 
night and in almost 
any weather condi
tiOD. The Ill. LEDs 
flash at different 
rates, and the cam
era modifies its 
shutter speed to 
give three or more 
images of a plate at 
different expo

sures, then the computer chooses the 
best one to send to the processor. This 
is called "Triple Flash" and is also a 

patented PIPS process. 
111e PIPS / FedSig newest Slate 

cameras are by far the smallest on the 
market at (7.2 inches x 3.5 inches x 1.6 
inches) wid1 a weight of 3.3 pounds. 
This allows for a more stealthy installa
tion and does not block any of the 

lightbar's light output. 

) 
\ .; 

) 

) 
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Implementing IlIzCar Camera Systems 
for front~Une Policing 

WatchGJlt1rd Dr. '"-1. 

By BfUd Bn~wef 

T
echnology in policing is chang
ing faste~ than most of us can 
keep up with. IvIost senior 

front-line officers can remember a 
time when a single radio was mounted 
in the police vehicle along with a pad 
of paper and a map book. Today, we 
have young officers who have never 
policed without technology. They have 
never been in a patrol car wid10Ut a 
laptop delivering on demand, real-titTle, 
critical information in seconds. 

With all th.is tecimology, few offi-

cers would argue that no single tech
nology has ci-langed front-line policing 
more than mobile in-car video. Even 
the US. Supreme Court seems to 

agree, referring to in-car video as the 
"sileot witness." In Scott. v. Harris 
(2007), the art,rument was that SCOtt 

unreasonably used deadly force (PIT 
maneuvel-) to seize I-lards. The 11 tll 
Circuit agreed. A revit':\v of the in-GIl

camera video convinced the Supreme 
Com! to reverse the 11 dl Circuit's 
decision and make summary judgment 
for Scott, a clear pro-police, pro
mobile video decision. 
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\'Zlllat started primarily as a tool to 

assist in DUI investigations has rapidly 
begun to provide other invaluable 
information and evidence to SUPP01"t 

officers who were perhaps skeptical of 

having a video camera working along 
side them every shift. 

In-car video intended for evidence 
in COurt has been influential in a major

ity of convictions, assisted in providing 
re.al-life trainlng videos for police acad

emies, quiddy resolved citizen COffi-

was responding to a call wid"!. full lights 
and siren activated. Upon entering an 
intersection on a green light, the officer 
got T-boned by another driver. 
Numerous so-called "unbiased" civil

ian witnesses gave sworn statements 
that the officer went thrQugh a. red 
light. Unbekn.ownst to them and the 
other driver, a second responding offi
cer was just behind the officer involved 
in the accident. 

This second officer fortunately had 

L-31o/[0/;i}8 "[ "isioJJ Digital In-Cal" Gmm"O. .~Ju"/{jJ"lJS. 

pbints, and basically confirmed how 
professional f.ront-line officers conduct 
themselves, regardless of what the 
media portrays. The International 
Association Chiefs of Police (IACP) 
studies show that 93% of the time a 
complaint is Bled against police and 
there is video evidence available, the 
officer is exonerated. 

In-car video is widely viewed as "a 
voice that speaks for officers when 
they can't speak for themsel'ves." One 
e:tal'l.1ple of this was when an officer 

in-car video, and the video confirmed 
what the officer said. The light was in 
fact gTeen. The officer was exo.nerated, 
and the o-rher driver's civil suit was 
dropped primarily due to the 
irrefutable and impartial video eV1-
dence. Consider rhi5 incident and d1e 
potential liability along wi[h lawsuir 
payouts when someone challenges 
spending the money for in-car video. 

When planning to purchase in-car 
video, agencies need to consider if the 
equiprnent selected meets their needs 

IV\iniBuyerl sGuide 
Mobile Video Solutions ';! ~t 

both now and into the future. 
Integration with e.-xisring mobile com

puting software, AVL/GPS systems 
and mapping applications should also 
be a factor. Benefit to the cDrnmunity 

also plays a role when trying to secure 
funding. A 2004 

same screen, <"lnd n l'ecording device. 
Some agencies even add a second cnm
era for prisoner transpon in rent seat 
area. When choosing a ha:rdware and 
softurare system, consider lx()veo, 

commercial off the shelf (COTS) as 

(IACP) smdy of 
900 citizens 
from 18 states 
showed that 
94% supported 
the use of in-" 
car vid eo, as 
long as they 
were told they 
were being 
recorded. 
Community 
support is 
important, and 
don't underesti-
mate its influ-
ence on politi-
CIans 01' police 
board / com-
mission mem
bers. 

In-car video 
15 made up of 
several compo
nents: a tront
facing camera, a 

\vireless micro
phone worn by 
the officer, a 

control panel / 
m.onltor son1e

times on the 

Mobile DiQlita! Video 

Made Simple 

$4,200 Complete 
Vehicle System 

• Digital Recording Unit 

· Auto-Zoom Color Came~ m 
• 900MHz Wireless Mic 

• Wireless Data Transfer 

• Rear-View Mirror Monitor 

• Stealth Antennas 

• 3 Yr Warranty'" 

'Ot5Jyllea a(1(J M~n"f",c(ured In rile USA Check wOO,,!!.' lor derail. 

··simple to use 
- and i[ works!"· 

Lt. Robert Siron 

«a3$J 21!B!!ii-::\l'831J1 

Email: sales&amrdigitaLcom 

www.amrcligital.com 
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Pam.ls{j/tic Arbitnlfor 
~~~-~i~~~~_~~~2~ 

apposed ro making up your own con

figuration. 
Remember that things like overhead 

consolts having pron-uding corners 
may injure officers in side-impact or 
roll-over incidents. Purchasing legacy 
technolog)T for bargain prices can lead 
to poor support 01- obsolete service 
and no warranty. 

The single most important part of 
any system should be quality of the 
video and the audio. If it is distorted or 
difficult to understand, no conrt is 
going to accept it as evidence. The 
original systems available had the 
option of analog VI-IS, SVI-IS, or 8mm 
tape, but tbose are almost legacy sys-

terns replaced by digital storage sys
tems like CD, DVD, and hard drives 
(I-IDD). 

Today, the recognized standard is 
essemially digital J\lfPEG4 compressed 
and stored on an internal (in vehicle) 
tamper-proof HDD. These newer sys
terns allow for complete contiouity fol
lowing the "chain of evidence" for 
solid court presentations. Best prac
tices suggest an in-car camera system 
that doesn't allow ci,t officer to touch 

tile video after it is recorded. 
The video would be transferred 

wirelessly d1rough an encrypted data 
net\vork like Wi-Fi hotspots at the sta
tion when the officer is finished with 

DdCi1tur EJdctrOtJics Shtlllow 800 

WliniBuye('sGuide 
Mobile Video Solutions '0' 

his shift. Once the video is Sent 

from the vehicle HDD to the 
main video server in the station, 
only a specially designated ['ech
nician with advanced tmining has 
the clearflnce to act-uaIly manipu
late the data for COU1"t. 

To ensure integrity every time 
the data is touched, there is an 
audit n'ail tilat can be produced 
in court if required, This system 
provides the least likelihood of 
court challenges and -the gl'eatest 
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... -'li\fl{ Digitaillt-Ctrr Video 

likelihood of court acceptance, thus 
leading to higher conviction rates. 

Any agency consider.ing the installa
tion of in-car." video needs to follow 
some basic rules. First, make sure you 
have support in order to obtain the 
n:::quired funding f01- a complete solu

tion. Second, look around at what oth-

ers in law enforcement are doing. Don't 
reinvent th_e wheel; JUSt improve it a lit

tle. Third, consider a COTS product as 
apposed to a homenude system 
fraught with potential issues. Fourth., 
make sure adeLTLlate time and budgeting 
is allocated for training. Thc:re js noth
ing worse than deploying technology 

Saft!J Viri01t Patro/Rlfcordlfr4C. 

withoLl-t proper train
ing and then finding 

out every patrol vehi
cle has broken equip
ment because no one 
knew how to use it. 
This includes the 
development of 
departmental policies 
and pro.cedures. FIfth, 
make sure adequate 

video storage is allocated. Video, even 
in compressed lYIPEG4, takes up lots 
of room \vhen you run 24/7/365. 

In-car camera systems are complex. 
The LACP Technology Technical 
Assistance Program is an excellent 
resource for agencies to draw fmm. 
Through grants from the U.S. 
Depa1~ment of JelStice (DOJ), Oft Ice 
of Community Oriented Polking 
Senrices (COPS), and the National 
Institute of Justice (NIJ), the IACP has 
conducted numerous studies on tb_e 
topic of in-car cameras. 

! ~oS.i ~N~T ~ 
st:CLJnly, amVdenCE (lm! P2(K~ o( mjnd 

Call 1,909367.0651 
to request a white paper. 

JV\iniBuyeri sGuide 
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It has also created industry stan

dards for tb.ings like format, compres
sion, transfer, storage and minimurn 
performance specifications for digital 
in-car camera systems. It is these IACP 
standards that most vendors and law 
enforcement agencies use as the 
benchmark when designing and select
ing th;eir in-car video systems. 

Bmd Bre))'!'1" is fl sl'rgctlllt !J'ilb fbI' 1 ;7J!(OIlJ'I'r 

Po/it/! DePfll1/J/cllt. I-I/' {fill hI' rl.'tlr/Ja/ (It 

/JmdbrcJPflJ@lpd.m. 

The Public Safety Media 
l'1anagement Solution 

CIVIS IF L E xm -
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PRODUCT SPOTLIGHT 

Raytheon nlBE 1UnO 
Raytheon (w\V\.l7.Raytheon.com) brings 

more than 80 years of experience 
worldng hand in hand with first 
respOndel"S to implement seamless 
communications solutions. Raytheon's 
digital in-car video system (DVU-
1000), developed by Votan Research 
C0111., makes it easier for law enforce
tIltnt agencies to capture evidence
admissible video and audio recordings 
without human intervention. 

The DVU-lOOO allows h.igh-quality 
lvlPEG-4 ASP video to be recorded at 
Dl resolution with triggering by emer
gency lights, gun locks, vehicle speed, 
and many other agency-configul-able 
activities. The system is GPS interface 
capable, as welL The front-line officers 
never touch the video storage Inedia. 
Upon returning to the st'.1tion, the wire
less downloading begins, which 
reduces information technology sup

port and training. 
The Raytheon Evidentiary 

.Media Server (E1v[S) software 
allows for online srorage, and it 
facilitates viewing, organizing 
and augmenting the evidentiary 
record. Only authorized USers 

~an view the video segments on 
the server in preparation for 
court appearances, with a com
plete audit: trail and logs compli
ant wi[h the chain of custody 
regulations. Video can be 
s~arched in many ways via date, 
time, shift, officer, race code, 
offense code, record trigger and 
vehicle. The DVU-1000 system 
is a very clean and simple solu
tion for agencies looking for a 
cost-effective digital video appli

cation. 

Alphabetical Usting 
A Plus Identification and Security 
Claremont, CA 
www.aplusid.com 

Acura Embedded S%tems Inc 
Las Vegas, NV 
www.acuraembedded.com 

Adams Evidence Grade 
Technology Inc 

Utopia, TX 
wvvw.evidencegrade.com 

~Mn ~~ ~'l 
DIGITAL CORPORATION 

AMR Dig;'''! 
6825 Hobson Valley Dr, 
Ste 304 
Wood."idge, IL 60047 
888-285-7830 
www.amrdigital.com 
• Ill-Car Mobile Digital Video 

Recording (MDVRJ Equipment 
See OUi" ad on page 15 

Apollo Video Technology 
Woodinville, WA 
WW'N.ovt-usa.com 

Cam Lite Corp 
Phoenix, AI. 
www.camlite.com 

/\;\ini 
Mobile Video Solutions 

__ ~l!E'l'J AI A IfL 
-"<il'p;;;;y' VMI V 

Coban Technologies Hnc 
12503 Exchange Dr, Ste 536 
Stafford, TX 77"'77 
281-217-8288 
www.cobaniech.com 

:'l1! 

o Mobile Digital Video Recorders 
Cohan TopCam lD System 

• Coban VJ1!lDr DO System 
• Coba" DVMS 
See out' cad on page 17 

Crime Point Inc 
Camarillo, CA 
www.crimepoint.net 

CRU-DataPort 
Vancouver, WA 
www.cru-dataport.com 

Custody Video Technology Group LLC 
Marietta, GA 
www.custodyvideo.com 

Decatur Electronics Inc 
Decatur, Il 
www.decaturradar.com 
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:!!ill Mobile Video Solufions 

'~ .. "'g: 
J."l""","'"lJ..ll'~L>'LI~L;,'"'f'"'lO. 

Digital-AliT.:: 

Digital Ally Inc 
1311 W 13011> 51 
Overland "ark, KS 66213 
800-440-4941 
www.digitalaliyinc.com 
• Advanced Digital Video 

Polke Camera 
law Enforcement SunieiIJance 
Equipment 

DriveCom Inc 

Son Diego, CA 
WWW.drivecam.com 

Eagleye Technologies Inc 
Rome, GA 
WW'N.eag!eyetech.com 

ICDp® 
ADVANCING SURVEILLANCE TEGHNULlJl:iY 

ICOI' Digital Inc 
16801 W 1161h 51 
Lenexa, 1(5 66219 
913-338-5550 
WWVII.icop.com 
.. SUNeiJlance techno/ogv

inciuding digital in-car video 
recorder systems for 
law enfon::emenlt 
The ICOP lIIIodel 21J/20® 
ICOP Guardian ™ 

!~DS!~,,~T~ 
Insighl Video Net 
10400 Trademark 51 
Rancho Cucamonga, CA 
91730-5826 
909-361-1 BOO 
www-insxghtvideonet.com 
.. Mobile MO'l1agemenf System 

(l1lil1li5) Software 
• State-of-the-Art lIIIobile 

(In-Car) S"g"ti"n 
See OUII" ad 01111 page 19 

International Police Technologies Inc 
Tulsa, OK 
www.policetechnologies.com 

L-3 Communications Mobile-Vision Inc 
Boon"ton, NJ 
www.mobile-vision.com 

Martel Electronics 
Yorba Linda, CA 
www.marteldigital.com 

Mobile Digital Systems Inc 
Columbia, MD 
www.mobiledigitolsecurity.com 

Motorola 
Schaumburg, IL 
WNW.motorola.com 

NetLogix 
Son Diego, eA 
www.netlogix.com 

Netvision Mobile Video Surveillance 
Greenville, SC 
www.netvisionmobiJe.com 

Pannin Technologies LLC 
North Little Rock, AR 
www.pannin.com 

Prosecutor of Texas LLC 
Humble, TX 
www.policevideo.com 

Reliance Technologies Inc 
Issaquah, WA 
www.reljonce-tech.com 

RoboVu LLC 
Phoenix, AI. 
www.rohovu.com 

RVision Inc 
San Diego, CA 
www.rvisionusa.com 

SaJety Vision LP.. 
Houston, TX 
www.safe1yvision.com 

~SA.RNOfF' 
C,-,rp"'~li<'H1 .: ... , •. ",~" .... ", .•. " 

Sarnoff Corp 
PO BOl( 5300 
Princeto ... , N.l 08543 
609-134-2553 
www.sot.noH.com 

Video ResoHvR™ 
Q Video Enhancement Software 

Solution 
See our ad on page :24 

SecureEye Systems Inc 
Lynnwood, WA 
www.sesysinc.com 

Security With Advanced Technology 
Westminster, CO 
www.swat·systems.com 

Sean Design Inc 
Coquit!am, BC 
www.seon.com 

1\ 1 0 i I/I!n, 
Mobile Video Solutions 

Signal Measurement Corp 
Magnolia, TX 
www.smc-corp.com 

Skaggs Public Safety Uniforms & 
Equipment 
Salt Lake City, UT 
www.skaggscompanies.com 

TW Mobile Engineering 
Santee, CA 
www.thunclerworks.net 

Ultimate Vision Systems Inc 
Chino, CA 
wwwAuvs.com 

VideoComm Technologies 
Oakville, ON 
WWW.videotransmitters.com 

Video Systems Plus Inc 
Bryon, TX 
www.videosystemsplus.com 

WAAV Inc 
Cambridge, Jv\A 
www.waav.com 

-::::' 

-DIGITAL IN ·CAR VIDEO 

WotchGua,d Video 
3001 Summal Ave 
Plano, TX 75074 
800-605-6134 
www.watchguOllI".dvideo.com 
• WatchGu<1rd DV-l 
o !Digital An-Cd1/' Video System 
See OUII"' ad IOn page 2 
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"'~:'criminal investigations, the need for conclusive, tangible evidence is 
Video ResolvR'M is a video enhancement software solution that uses super 
fusion"', contrast normalization and frame averaging to turn poor-quality 
surveillan<;e· footage into irrefutable, easy-to-interpret evidence. 
Offset the ambiguity of eyewitness accounts with Sarnoff's proven 
technique for gathering the compelling evidence needed LUC.1U.;!;;, 
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ment Archive & Reporting 
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Fixed LPR 

Data Hosting 
Options 

Choose which 
Approach 

works for you 

Store Your LPR 
Data Directly In 

Your Police Dept.' 

LEARN Server 

Option #-:2 

Wireless Connection to LEARN Mobile LPR 

LEARN is the most comprehensive LPR data s'y,'stern availabre. LEARN establishes controlled access of 
historical and current LPR information, serves as a "Hot-Lise management tool and features immediate 
CarOetector fleet record comparisons through' multlc !evelrecord storage, Leveraging the option of the 
industry's only NCIC approved data center for record management, storage and searching, LEARN 
represents an unparalleled utility for using LPR data in the. fight against crime. . 

PLATE INFORMATION o Centralize ail of your LPR data in one location for PO access 
.t~S3·l;Yr·1 • Map multiple scans - generate and understand behavioral trends .. 

Plate [maa" • View "Hit" densities in your community - maximize your resources 

o Data analysis for department planning & proactive crime reduction 

Car Image 

19-3WYL 
Platel: 1931fNL 

::,." vehideTime; 8/5/200g 3;Q7:49 PM 
":' lan9itude: -112.021201 

latitude: 33.421968 

M· Show Addru.! 

Inve$tigate 
Manage 
Archive 

• Search partial plates to help solve crimes more effectively 

o Automated statistical reporting tools with customized reports 

• Historical "Hot-List" matching with automated email alerts 

• Access to the largest private LPR database to enhance a 

police department's intel and advanced investigations Geographic Searching - locate vehicles 
in a gea-fenced area 
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Imagine updating your entire fleet at the push of a button! 

Vigilant Video 
software updates 

LEARN Server 
Increase officer safety while managing your fleet! 

Automatically download 
to your MOe 

Software updates are managed by LEARN and sent automatically to every LPR vehicle 
• Free valuable IT staff from having to update manually • Eliminate the need to take police vehicles off the streets 

Manage 

Vigilant Video's LEARN server has the intelligence to 
manage an unlimited number of 'Hot-Lists' - automatically 
downloading any state or local 'Hot-List' file and ensuring 
your LPR vehicles are current with real time updates. 

LEARN has· 'User' account settings to keep administrative 
levels separate allowing each department within your LEA 
to stay focused on its own priorities. 

Secure 
Interoperabiiity 

Within the framework of LEARN 
there are many ways to manage 

priorities and maintain 
data integrity. 

Traff;c Division 

Rb'f .jJST~; 
4066GR2 
4078024 
4TT834S 
4VXR900 

National Crime Information Center 

4WP8614 
4W886L5 

Download 

(NCIC) 

Auto Theft 
Task Force 

From stolen vehicles to felony W<lIIT<lnts to parking tickets, ym.ill' LEARN server wm offe 
you the most effective methods of data management limited only by yo!.!r imagonation. 

W'NW .. vigila 
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lational Vehicle Location Services (NVLS) is a conglomerate of privately collected License Plate Recognition 
ata scans. This LPR data is now available for sharing with law enforcement agencies brought to you exclusiv:ely 
y Vigilant Video. Today the NVLS qatabase contains over 100,000,000 plate records from cities across the US. 

"'''''' 

,.."",., 
"~'I: . 

• !"""·Eo~.g, 
lll,,,,Sl"<"'" 

..~ 

Vigilant Video, Inc. 

20'21 Las Posltas Ct Suite #'"1Ut';..· [~~~=]j~~~;~~ Livermore, CA. 94551 
(925) 398-20'79 - 5689 -



Information® 
Security" 
Conftdence® 
Advanced Techno~ogies for law iEnfon:ement 
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Unprecedented AlPIR Technology 

~l1form<Jtiorl is Powel'. With 70% of all crime 

connected to a vehicle, deploying the MPH-goo

-the most advanced License Plate Recognition 

technology available-to assist with a wide 

range of missions will help your agency realize 

remarkable successes. The MPH-goo arms Law 

Enforcement with real time knowledge and 

post-action criminal intelligence increasing the 

day-to-day productivity of individual units, and 

____ iiJfi!/_ •• '" 
ili "ilYiff/ M - IJJifj . JJj .:# . 
Mobi·le Plate Hunter 900 Series 

giving agencies the power to make the 

difference between life and death in a crisis. 

This system is proving to be a force multiplier 

so powerful that its positive impact on the 

safety and security of our communities is 

definite and immediate. 

..,. Sto len Vehicle / 
Amber Alert 

..,. Stolen Tag 

..,. Wanted or Missing 
Persons 

..,. Suspended 
Motorist 

..,. Scofflaws 
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Real-Time Technology 

Real-time information greatly increases the odds of 
resolving issues and in severe situations can be the 
difference between life an death . 

...,. Captures 1,500 license plate images per 
minute reading allso States, Canada, 
and Mexico 

...,. Processes parked and moving vehicles 
across up to 4lanes.of traffic, day or night, 
in any weather 

...,. 120 MPH closing speeds, 75+ MPH 
passing speeds 

...,. Alerts officers within milliseconds if a 
vehicle is suspect 

Criminal intelligence Support 

nOVBR NY I 
<d--------- Stoh'lI ---------------.'" 

Vehiclell 

The MPH-goo captures thousands of license plates during a shift. Data recorded for each includes date and time 
stamp, photo of vehicle and immediate area, and GPS coordinates. After Action Analysis of this data from relevant 
periods of time can lead to ... 

...,. Witness identification 

...,. Watchlist development 

...,. Placing suspect at a scene 

...,. Terrorist interdiction 

...,. Pattern recognition 

Officer Safety 

When The MPH-goo reads a license plate that matches 
a Hot List file, officers are alerted immediately. 
The alert communicates the nature of the crime 
or infradion associated with the plate so officers 
understand the risk associated with that interdiction 
before ever getting out of the car. 

Geo-mapping 

Hot list Updating 

Hot Lists are more up to date than ever before. They 
can be updated manually by officers in the field at any 
time. They can also be updated by the Command 
Center and transmitted to field units ·winilessly. 

With GPS coordinates prOVided by the MPH-goo, exact locations of each license plate captured can be determined 
quickly in situations when every minute counts. 
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<'1.nrllir"ti"n~ of the Mobile 

Hunter goo and 

C?m':B~~r~f;,@~r):~:~~~ H';;';','~,;"n""~re are creati ng 

i[,)'secijrit,v 'f,irr':,"~,-m':c the country. 

l~®.~1i~~~.~~~~:t:r_,",""ln"fa" systems 
@ bridges, gates 

elp keep a 

camera is 
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For the latest in exciting ALPR technology, 
contact Mark Windover, President 

ELSAG North America Law Enforcement Systems 
412 Clock Tower Commons, Brewster, NY 10509 

Phone: 866.9MPH900 or 866.967.4900 
Fax: 336.379.}164 

info@elsagna.com 
www.elsagna.com 
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FEDERAL SIGNAL CORPORA ,lOIN! 
Emergency Products 

- .-
~ 

Mark Bunker 
Senior District Manager 

Factorv 
2645 Federal Signal Drive 
University Park, IL 60466 
800/832-5908 ext 8007 
Service 800/433-9132 
www.fedsig.com 

Office 
11713 West 102nd SL 
Overland Park, KS 66214 
913/599-3173 
913/599-5020 tax 
mbunker@fedsig.com 

.. ~ w~ :IWIOI ,. li,ill;". ~"" ,m~i, I ,.,.- "", .. ~'." ~~~~, ,I' > 
-~i 

Automatic License 
Plate Recognition 

the silent partner 

ENFORCEMENT 
SOLUTIONS 

:;. 
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ALPR TECHNOLOGY for LAW ENFORCEMENT ++ rllliltl~ 

Automated License Plate Recognition (ALPR) 
from PIPS Technology is rapidly growing as an 
effective tool to combat crimina! activity, 
enhance productivity and improve officer safety. 

Loca!, state and federal agencies worldwide have 
adopted ALPR systems to improve the efficiency 
and effectiveness of their enforcement efforts. 

ALPR works clay or night, and in adverse weather 
conditions, by using an infrared camera to 
capture images of plates. Usiing Optical 
Character Recognition, the plate image is then 
translated into text which can be used for 
database matching purposes. 

APPUCATIONS 

Stolen Vehicle Recovery 

Identification ofFelons or Wanted Individuals 

Monitoring School and Playground Perimeters for Sexual Predators 

Amber Alerts 

Identification of Delinquent Citations for Revenue Enforcement 

BOLO Suspects 

Crime Scene Intelligence and Surveillance 

Monitoring of Gang Activity and Locations 

E~forcement 

[i~~jf~~~~,·\ 
I,I~'.I· 

>-

Using PIPS Technology as your source for ALPR will put you 
in good company. Agencies across the nation and around 
the world have adopted PIPS Technology as the standard 
for ALPR technology solutions. 

With offices and support personnel in two US locations and 
one in Europe, PIPS Technology is always there to provide 
its customers with the support they expect and deserve. 
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REVENUE GENERATION VI) 
I- Improve collection of Llnpaid citations and taxes by utilizing the system to identify vehicles with outstanding traffic 

and parking violations. When used for revenue generation, many agencies will achieve ROJ in 90 days or less! -- ENHANCED EVIDENCE and DOCUMENTATION u.., 
W 
Z 
w 
CO 

The system captLlres and stores a permanent record of everything it sees. The data is encrypted, automatically 
dismissing any claims of evidence tampering. 

ELIMINATION of DISCRIMINATION CLAIMS 
Because the system sees and reads every plate - not just those of suspicious looking vehicles or persons, 
discrimination claims may be laid to rest. 

++ ,,~~ 

INCREASE PRODUCTIVITY 

Each PIPS Technology ALPR system acts as a force 
multiplier. .. an aggressive offic~r could enter in a 
few hundred plates per day while the system is 
capable of logging thousands. 

With remarkable capture and read rates, even ail: 
vehkie speeds up to 160 miles per hour, the 
system call. check tens of thousands of plates 
per shif"tr freeing up the officer for C)ther duties. 

++ + 
IMPROVE OFFICER SAFETY 

The system provides historical data associated 
with a license plate. 

By making officers aware of their surroundings 
and alerting them to potentially dangerous 
situations before they happen ... ALPR can help 
to avoid conflicts and save lives. 

++ ~.~ 
BOOST IDENTIFICATION SPEED and ACCURACY 

With PIPS Technology ALPR solutions, integration and 
accessing up-to-the-minute data is fast and seamless. 

Databases can be easily maintained and new 
information can be qUickly uploaded across all 
deployed units for improved enforcement with 
a PIPS Technology back office system 
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FOR MORE INFORMATION 
Ple,,~e call one of our offices or visit us online for detpHs on 

PIPS T~c;hn91ogy ALPR soiL!tiq!)s for law enforcement and our 
complete nne of automatic license plate recognition technology. 

PIPS Technology .. ,the most advanced 
jicense plate recognition systems in the world 

'lC~\'·~W~!:l~I;~.l:: 
m,B~~~~ 
"'''~tf: ~,~ ~ ,j ~,~ i' '\~"!l~ ,t'l', ",~~ ", '" 
~ ~~~~~~~yrt,~\U(t:~ ~ 

A Federal Signal Company 

Worldwide/USA Headquarters 

PIPS Technology Inc. 

804 Innovation Drive 
Knoxville, TN 37932 USA 

Tel +18653925540 
Email solutions@pipstechnology.com 

West Coast Office (USA) 

PIPS Technology Inc. 
Trillium Towers Center' 
6320 Canoga Avenue 
Suite 1500 
Woodland Hills, CA 91367 USA 

Tel +18186152018 

European Union Headquarters 

PIPS Technology Ltd 
York House School Lane 
Chandlers Ford 
Eastieigh 

Hampshire 5053 4DG 

United Kingdom 
Tel +44 (0) 2380 240 250 

_ ~WW'PiPstechnOIOgy'COm 
I 
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ELSAG North America 
Law Enforcement Systems j inc. 

-12500 W 87th Street 

Lenexa, KS 66215 

United States 

Product: 

SIN#: 

Return Goods Authorization 

RGA# 

12500 W 87th Street 

Lenexa, KS 66215 

United States 

RGA Date Case Number 

ENA11447 0612912012 201222941 

MPH-900 ST3 (110083) 

PB20198-PB10159-2501191-1601147-2500355 

Problem Description: 

Additional Instructions: Case Subject: split camera cable replacement 

Case Description: customer called in stating his camera cable was bad. 
when swapping ports the problem follow the camera and cable. he replaced 
the cable and the system worked. he is requesting a replacement. waiting 
on serial number of the unit before proceeding. 

Case RGA Comment: Requesting Camera cable replacement part #: 
411308,10 feet. 

Attn:Keith Hale 
12500 W 87th Street 
Lenexa KS 66215 

Customer Authorized Signature 1 Dale ELSAG Authorized Signature I Date 

Billing sign off: 
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ELSAG North America 
205-H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

'--'8iH Tcir:' ':>'?":---::-" .·'~:'-:·S:':· ".;"'.--~:-">'':''''. -::"/,:::~-: •. '-" ."'."'" 
... ,--'.-.---.-'-'~' •• -;.:...> •• ,,:--~~:.....:.---~--'-~- .. ="""-..:....::..~..:::.:: 

Lenexa Police Dept. 
12500 W 87th St. 
Lenexa, KS 66215 
United States 

.. _---_._- .------' 

Invoice Number: 17471 
I nvoice Date: Ju I 2, 2012 

Page: 1 

Sales Order Number: 201222941 

..•... ·Si1ip·!b:·~'J'DST7j;C';:--~-~:7:::;T~2'i.C"::] 
Lenexa Police Dept. 
12500 W 87th St. 
Keith Hale 
Lenexa, KS 66215 
United States 

:0.. 
! 

'.' i.c(.':"· ·i:";_,:y;';'..:<;< .'. > .. ' . ·}.)'-':L:·,.' . .. ~ 

': 
,8 
TRANSPORTABLE WITH STRAIGHT 

: ENDS 

Camera Serriiia"'I~i\l',,_,,:,~be~'---_______ I _____ . 
; 

T~unkBC>x SerIal NulTloers: 

/ ) 
QA Approval: . _____ ---'-,rr ... ~--\l -:tAO U >V01(,~ 
Packing Approval: ____________ "V_. _-_,-__ •• -.¥.)'-,~.f-S;1[?i'{U/:..' ___ •. _____ . __ _ 

£,0" tTl" 

. ,.uu 

-- ----1-----.. --- -.. ----. 

.. _--\--.... '-- --- .. _-, 
--

i . 

f----.-.- .. ---j--- .... ----.-, 

... ···,-i 
- .. - .. -_. __ .. \ 

~--------~--... ------ .. 

I 

I I 

Date: r1 /~j;r--l 
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To: Customer 

Upon receipt of this package please use this Return Authorization to return defective 
product to: 

ELSAG North Arnerica 

205-H Creek Ridge Road 

Greensboro, NC 27406 

If you were invoiced for your replacement product, your account will be credited upon 
receipt of defective product. 

Please include a copy of this RGA with the defective product in the return shipment. 

Thank you. 

ELSAG North America 
336-379-7135 

336-379-7164 Fax 

- 5703 -



¥& =-'" "M-we ""%$-= - H 

:::9) 
~. ... 

"J EL5AGNorthAmerica 
A Finmeccanica Company 

ELSAG NORTH AMERICA, LLC 
SIX (6) MONTH LIMITED REPAIR WARRANTY 

COVERAGE 

ELSAG North America, ·LLC ("ELSAG") warrants this ELSAG hardware product against defects 
in design, materials and workmanship under normal use in accordance with the 
specifications and documentation for a period of six (6) MONTHS from the date of 
installation by the original end- user purchaser ("Warranty Period"). If a hardware defect 
arises and a valid claim is received within the Warranty Period, at its option and to the extent 
permitted by law, ELSAG will either (1) repair the hardware defect at no charge, using new or 
refurbished replacement parts, or (2) exchange the product with a product that is new or 
which has been manufactured from new or serviceable used parts and is at least 
functionally equivalent to the onglnal product. 

EXCLUSIONS AND LiMITATIONS 

ELSAG does not warrant that the operation of the Product will be uninterrupted or error free. ELSAG 
is not responsible for damage arising from failure to follow instructions relating to the Product's use. 
This warranty does not apply: (a) to errors or defects caused by persons or entities other than 
ELSAG, including, without limitation, errors or defects in any third-party software or products and 
errors or defects caused by modifications to the Product (including upgrades and repairs) by 
someone other than ELSAG or an ELSAG Authorized Service Provider; (b) to any breach of the 
Product (camera and trunk box/processing unit) seal by someone other than ELSAG or an ELSAG 
Authorized Service Provider; (c) to pre-existing conditions in the installation environment or vehicle; 
(d) to damage from accident, abuse, misuse or introduction of foreign objects into the Product; (e) to 
unauthorized Product repairs, modifications or alterations; (f) to failure to follow the manufacturer's 
instructions; (g) to third pa rty actions (I.e., fire, collision, vandalism, theft, etc.); (h) to elements of 
acts of war or acts of God; (i) to battery leakage or improper use of any electrical source; U) to 
cosmetic or structural damage to case or frame of the Product or to any non-operatlng part including 
decorative parts; (k) to any damage to the Product covered by an insurance po·licy (in such a case, 
this Warranty will cover any applicable deductible, subject to the terms of coverage and exclusions 
set forth herein); (I) to preventative maintenance; (m) to any damage which is no.t reported during 
the Term of this Warranty; (n) to costs associated with the installation, removal or reinstallation of 
the Product; and (0) to consumable parts, such as batteries, unless damage has occurred due to a 
defect in materials or workmanship. Items not covered under warranty (but available for purchase) 
include; camera glass, batteries and any and all cables. 

7 Sutton Place, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 877-77-ELSAG www.elsag.com 
W4 lj 4 ; Mri°$ & ,-Xii -f tt",%.4W f4"A ill 4r.3 @4· 
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~ ELSAGNorthAmerica 
A Finmeccanica Company 

TO THE EXTENT PERMITIED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE 
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL 
OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW, ELSAG 
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING, 
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE 
AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM 
STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL SUCH 
WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND 
TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No 
ELSAG reseller, agent or employee is authorized to make any modification, extension, or addition to 
this warranty. If any term is held to be illegal or unenforceable, the legality or enforceability of the 
remaining terms shall not be affected or impaired. 

ELSAG's maximum liability under this Warranty, whether in contract, tort (including negligence or 

'g 

strict liability), or otherwise, shall be the cost cif repair or replacement of the affecteMroJiuct.li.s ______ _ 
---~--,;EXGEPT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT 
____ ~--Gfl,JS_"8L=S_~Nl(~~RI*f";"'lOOlHE-C~7Bff61AE,1I'¥~H3EN'r'A'l~f<=e('7MSE<Ztrffl91)l.1: DAlVIAGE-S====== 

RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL 

**i& 

THEORY IN CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR OTHERWISE, 
INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR 
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF 
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY; LOSS OF 
GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG IS OR HAS BEEN INFORMED OF THE 
POSSIBILITY OF SUCH DAMAGES. 

For technical support or to arrange for service on your ELSAG product, call our toll free 24 hour 
hotline at 1-866-9MPH900. 

* r 
7 Sutton Place, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 877-77-ELSAG www.elsag.com 

M i{r& - 'C 4 b£;g§¥;w_4~i @1 ¥--"§~ ;~4i - $$~'Wri¥t-*-~ t -Bt'ijEtQ t 4 
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ELSAG North America 
Law Enforcement Systems, Inc, 

Return Goods Authorization 

Lenexa Police Department 

12500 W 87th Street 

LENEXA, KS 66215 

United States 

RGA# 

Lenexa Police Department 

ATTN: Dave Wilson 
12500 W 87th Street 

Lenexa, KS 66215 

United States 

RGA Date Case Number 

ENA11197 04104/2012 201221196 

Product: 

SIN#: 

25mm ADM3 SPLIT CAMERA (420100) 

GSPBAO0016 
Problem Descriptu:jo>l)n-=-· __________________ ~ ____________ _ 

Component: LH Camera 

S/N#: 

Problem Description: 

Additional Instructions: Case Subject: Intermittent B/W, left rear 

Case Description: Switched cables and ports. Problem follows camera, but 
is somewhat intermittent. 

Case RGA Comment: 
Replace 25mm SPLIT camera GSPBA00016. 

Customer Authorized Signature I Date ELSAG Authorized Signature 1 Date 

Billing sign off: 
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ELSAG North America 
205-H Creek Ridge Road 
Greensboro. NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

Lenexa Police Dept. 
12500 W 87th st' 
Lenexa. KS 66215 
United States 

Camera Seriai Numbers: 

Invoice Number: 
Invoice Date: 

Page: 

17060 
Apr 20.2012 
1 

Sales Order Number: 201221196 

"." "'" 

Lenexa Police Dept. 
12500 W 87th st. 
Attn: Dave Wilson 
Lenexa. KS 66215 
United States 

:. ;'". 
" : •• ,> ••••• 

Trunk Box Senal Numbers: 

5/5/12 

--- ---+1---_1 
I 
I 

I 

Comments: 

(----------------+--------------1------------ ------.-

QA Approval: \-.l0'--'r_,! ,,"--0------------------------ Oat,,: ~kd H:J,2. 
Packing Approval: ----lH __ V'-, ____________________ --'-___ Date: -_. __ ' __ .. _-_-'_ .. _--_.-
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~ ...... 
.. ;i: 

p, Finmeccanic2 Company 

DISCLOSURES 

RETURN 8. RESTOCKING POLICY 

ELSAG North America takes our client satisfaction very seriously. We 
understand that from time to time clients maybe faced with a purchase that they 
were not completely satisfied with. We will accept returns under the fallowing 
condiHons: 

;,:. The customer is to call Elsag Support at 866-967-4900 10 request a 
Return Authorization Number. 

;;. The returned equipment must be shipped back 10 Elsag within 14 
days of the Return Authorization Number request 

}- .. New, unopened systems (if shipped within 60 days) can be returned. 
A 10% restocking fee will be charged. 

;... Ughtiy used systems in excellent physical condition (if shipped within 
the last 120 days) can be returned. A 25% restocking fee wi!! be 
charged. 

>- Used systems with light physical wear (if shipped within the last 120 
-------~;~a")1s_)-ean-be ,etwlled. ,... 35°10 lestuCkilig terwiltDe cnargea. 

reported during the Term of this Warranty; (n) to costs associated with the 
Installation, removal or reinstallation of the Product; and (0) to consumable parts, 
such as batteries., unless damage has occurred due to a defect In materials or 
Workmanship. Items not covered under warranty (but available for purchase) 
Include: camera glass and batteries. 

TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES 
SET FORTH ABOVE ARE EXCLUSIVE AND IN LIEU OF ALL OTHER 
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR 
WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY 
APPLICABLE LAW, ELSAG SPECIFICALLY DISCLAIMS ANY AND ALL 
STATUTORY OR IMPLlED WARRANTIES, INCLUDING, WITHOUT 
LIMITATION, WARRANTIES OF MERCHANTABILITY, F~TNESS FOR A 
PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR /,.ArENT 
DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM STATUTORY OR 
tMPLlED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL 
SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION 
OF TH1S EXPRESS WARRANTY AND TO REPAIR OR REPLACEMENT 
SERVICE AS DETERMINED BY ElSAG IN ITS SOLE DISCRETION. No 
ELSAG reseller, agent or employee Is authorized to make any modification, 
extension, or addition to this warranty. If any term is held to be illegal or 
I:lRefl~biffty""lJf--meremalnlng terms snail not be 
affected or impaired. 

~ Refund~ilLb~opUe~~~p~l~~~~~~~~====~~~~~~~~~~~~~~~~~~~~~~~~~~ 
of payment (if ihere is an outstanding balance). ELSAG's maximum liability under this Warranty, whether in contract, tort 

~ Returned equIpment shipped at customer expense. 

r Damaged equipment may At')t be returned. 

ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED HARDWARE WARRANTY 

COVERAGE 

ElSAG North America, lLC ("ELSAG~) wananls this ELSAG hardware product 
against defects in design, materials and workmanship under nonnal use in 
accordance wilh the specifications and documentation for a period of ONE (1) 
YEAR from the date of installa1:lon by the original end- user purchaser' ("Warranty 
Period"). If a hardware defect arises and a valid claim is received 

within the Warranty Period, at its option and to !he e.'<f:ent permitted by law, 
ELSAG will either (1) repair the hardware defect at no charge, using new or 
refurbished replacement parts, or (2) exchaflge the product with a product that is 
new or which has been manufactured from new or servicaable used parts and is 
at least functionally equivalent to the Original product 

EXCLUSIONS AND LIMITATIONS 

ELSAG does not Vlarrant that the operation of the Product w11l be uninterrupted 
or error free. ELSAG is not responsible for damage arising from failure to follow 
instructions relating to the Product's use, This warranty does not apply: (a) to 
errors or defects caused by persons or entities other than ElSAG, inc!uding, 
without limitation, elTOfS or defects in any third· party soft\.'Vare or products and 
elTors or defects caused by modifications to the Product (including upgrades and 
repairs) by sameone other than ELSAG or an ELSAG Authorized Service 
Provider, (b) to any breach of the Product (camera and trunk boxfprocessing 
unit) seal by someone olller than ELSAG or an ELSAG Authorized Service 
Provider; (c) to PT¥"existing conditions in the Installation environment or vehic!e; 
(d) to damage from accident, abuse, ml:mse Of Introduction of foreign Objects into 
the Product; (6) 10 unauthorized Product repairs, modifications or alterations; (f) 
to failure to follow the manufacturer's instructions; (9) to third party actions (Le., 
fire, collision, vandalism, tliefl:, etc.); (h) to elements of acts of war or acts of 
God; (i) to battery leakage or improper use of any electrical source; (j) to 
cosmetic or structural damage to case or frame of the Product or to any non
operating part Including decorative parts; (lI:) to any damage to the Product 
~vered by an insurance policy (in such a case, this Warranty will cover any 
.lpplicable deductible, subject to the terms of coverage and exclusIons set forth 

. herein); (I) to preventative maintenan~~ (m) to any damage which 15 not 

(including negligence or strict liability), or otherwise, shall be the cost of repair or 
replacement of the affected Products. EXCEPT AS PROVIDED IN THIS 
WARRANTY AND TO THE EXTEN"T PROVIDED BY LAW, ELSAG ]S NOT 
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREA(!;H OF 
WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL THEORY IN 
CONTRACT, TORT {INCLUDING NEGLIGENCE OR STRICT LIABILITY} OR 
OTHERWISE, INCLUD!NG BUT NOT LIMITED TO LOSS OF USE; LOSS OF 
REVENUE; LOSS OF ACTUAL OR ANTlelPATED PROF!TS (INCLUDING 
LOSS OF PROFITS ON CONTRACTS)', LOSS OF THE USE OF MONEY', LOSS 
OF ANTIClPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY: 
LOSS OF GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG 
IS OR HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES. 

For technical support or to arrange for service on your ELSAG product, call our 
tal! free 24 hour hotline at 1-866-9MPH900. 

An optional EXiended Warranty providing the coverage detailed above can be 
purchased to protect your product for up to fuur (4) additional years. Please 
contact your Elsag North America, llC Sales Representative for details. 

ELSAG NORTH AMERiCA, LLC 
ONE (1) YEAR LIMITED SOFTWARE WARRANTY 

COVERAGE 

(a) Elsag North America, lLC ("Licensor") does not warrant Ihat Licensee's use 
of the Software and Related Materials will be uninterrupted or that the operation 
of the Software will be elTOr-free or secure and hereby disclaims any and all 
liability on account thereaf. licensor warrants that the Software, without 
Modifications, will substantlaUy conform to the Related Materials for the period 
designated above ("Warranty Period"). 

(b) During the warranty period as described above, Licensor's entire liability and 
Licensee's exclusive remedy shall, at Licensor's option, be one of the following: 

(i) Licensor may attempt to COITect or work around Errors; 

(ii) Licensor may replace the Software and Related Materials; 

(Hi) Ucensor may refund to licensee the license fees, or part thereof, paid to 
Licensor upon retum of the Software and Related Materials to Licensor or its 
authorized distributor; 

~~~&W&f,~"'- -!u=-~~~_ Bw¥"*: -4#4444~mr ~.tttMt'tt3a¥.%¥'44 ~m~' C·W P;~-,$-~~ 

7 Sutton Place, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 877-77-ELSAG www.elsag.com 
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(c) Repa1red, corrected, or replaced Software and Related Materials shall be 
covered by this limited warranty for the period remaining under the warranty that 
covered the original Software, or if longer, for thirty (30) days after the date of 
shipment to Licensee of Iile repaired or replaced Software. Only if Licensee 
informs Ucensor of Licensee's problem with the Software during the applicable 
warranty period and provide evidence of the date Ucensee acquired the Software 
will licenMr be obligated to honor this warranty desoribed under this Section 9. 
Licensor will use reasonable commercia! effOrts to repair, replace, advise, or 
refund pursuant to the foreooino wamlnty within thirty (30) days of being too 
notified. 

(d) THIS IS A LIMITED WARRANTY AND IT IS THE ONLY WARRANTY OR 
CONO{TION MADE BY LICENSOR. LICENSOR EXPRESSLY DISCLAIMS TO 
THE FULLEST EXTENT POSSIBLE BY LAW ALL OTHER WARRANTIES, 
EITHER EXPRESSED OR IMPLIED, STATUTORY OR OTHERWISE, 
INCLUDING BUT NOT LIMITED TO iMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICUlAR PURPOSE, WITH 
RESPECT TO THE SOFTWARE AND RELATED MATERIALS. NO DEALER, 
AGENT, OR EMPLOYEE Of liCENSOR IS AUTHORIZED TO MAKE ANY 
MODIFICATIONS, EXTENSIOr-.lS OR ADDITIONS 

TO THIS LIMITED WARRANTY. If the media containing the Softwsre is subject 
to accident, abuse, or improper use, or if Ucensee makes any prohibited 
modifications to the Software during the warranty period. or if Ucensee violal:i'ls 
any tenn of this Agreement, tilen Itlis warranty shail immediately and 
automatically terminate, This warranty shall not appJy if the Software is used on 
or in conjunction with hardware or software other than the hardware and software 
with which the Software was designed to be used. 

UPDATES 

5. 

s. 

7. 

8. 

9. 

10. 

Indemnity. ELSAG North America shall indemnify and hold Customer 
hannless from and against any claim of Injury or damage to property to 
the extent it is caused by the negllgent or wrongful acts or omissions of 
ELSAG North America while on Customer's premises, 

Confidentiality. ELSAG North America recognizes that during the 
performance of service hereunder, ELSAG North America may be 
exposed to information of a confidential nature relating to the business 
of Cuslomer. EL$AG North America agraes to hold such information in 
confidence for Customer to the same extent ELSAG North America 
provides for its own information and not to d·,sclose such information to 
any other party without the prior written consent of Customer. 

UMITATION OF LIABILITY. IN NO EVENT SHALL ELSAG NORTH 
AMERICA BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL 
OR CONSEQUENTIAl DAMAGES ARISING OUT OF SERVICE 
PROVIDED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS 
ADVANCE NOTICE OF THE POSSiBILITY OF SUCH DAMAGES. 

Waiver. Failure of either party to enforce any prOVision of this 
Agreement shall not be deemed a waiver of future enforcement of that 
or any other provision. 

Assignment. Customer may not assign or otherwise transfer its rights 
or obligations under this Agreement without the prior written consent of 
ELSAG North America. 

Governing Law_ For products located in the United States, this 
Agreement shall be governed by the laws of the State af Delaware. For 
products located outside the United States, this Agreement shatl be 
governed by the laws of the state in which the equipment is housed. 

Provided that Licensee Is in compliance with the tanns and conditions of the 
License Agreement, Licensor agrees to make available to Licensee all updates, 11. Replacement Parts. In the maintenance of any product, ELSAG North 
impro'lemenle. and EnhanCements for the Software, if ~--eft~b","':"rele~------~t.menea may dse "aw, 01 eqaivalenno new, partS or assemblies tor 
Warranty Period described above and then at the then updated fee schedule equal or improved quality. All defective parts and assemblles becolTlt'l 
thereafter. Nothing herein shall be construed or inter reted as _ uiri .lJcensor fu!Ol [Q.ad. '....Of..ELSAG.....hJ.ortl ~otib=Ameti~t-"'its~~~~~ 

0JT<IflY"""S pda s, Impruvemen s or nhancemenn.. option, may request the return of these parts. 

SERVICE AGREEMENT 

Terms and Conditions 
1. General. These general terms and condilions. shall apply to .aU sentice 

provided to Customer by ELSAG North America Additional terms and 
conditions governing particular service options or programs may be set 
forth on a supplement provided by ELSAG North Amerira to Customer 
("Supplement"). Customers submission of a purchase order or 
acceptance of service shan be deemed acceptance -of these General 
Terms and ConQliions and those set forth on applicable Supplements to 
the exclusion of any additional or different terms or conditions on 
Customer's purchase order, even if such order Is expressly made 
conditional on ELSAG North America's assent to such additional or 
different terms. 

2. 

3. 

Agents. ELSAG North America may appoint third parties to act as iis 
agents In performance of its service obligations under this Service 
Agreement AU references herein to ELSAG North America ·shalt. be 
deemed to Include such agents of ELSAG North America. 

Tenn, The effective date of the initial term of servfce coverage shalt 
commence with the initial installation of the product. 

4. Telephone Support and Remote Diagnosis. To ensure that the 
product is repaired as quickly and 
efficiently as possible. Customer must first wor'rt cooperatively with 
Telephone Support to by to repair the product If the product contains 
features that enable ELSAG North America to diagnose and repair 
problems with the product remotely, ELSAG North America may request 
that Customer allow such remote access to the product 

13. 

14. 

15. 

16. 

Coverage Eligibility. Products that have been continuously covered by 
an ELSAG North America Warranty are eligible for Immediate coverage 
under this Agreement Other products wilt be eligible for coverage only if 
they meet ELSAG North America's specifications. At Customer's 
request, ELSAG North America may bring the product up to specification 
at ELSAG North America's then current rates for parts. labor and travel 
50 that the product will be eligible for coverage. 

Fees. Fees fOr" service. if not covered by purchase contract or warranty, 
shall be as stated in a quotation and shaH apply only to the producls 
specified therein. 

Taxes. Servtee fees are exclusive of all state/provincial and loral sales, 
use, excise, privilege and similar taxes. Such taxes shall be paid by the 
Custorper. unless a valid exemption certificate is fumished by Customer, 

Invoices and Payment Customer silall pay amounts inVoiced within 30 
days from the date of invoice. ELSAG North America may withhold 
service if Customer fails to make any payment when due. 

Lawyer's FeeS. If litigation or collection is comm~nced to enforce any 
provision of this Agreement, the prevailing party shall be entitled to 
recover reasonable costs, lnduding lawyer fees and collection costs. 
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Alarm 
'.Reads . 

Left 
Left 
Left 
Left 
Left 
Left 

1-·······--·-·412PAO--·-········

~ 

472PAD 
EG2[00]7 
EZT6770 
FE419Z 
FE497M 

26[8B]MF[D ... 

':::"- :>. 

? 13:47:24 
? 13:47:20 

NY 13:47:00 
NY 13:46:59 
NY 

"'AianilS 
1--

Aiel-ts 

~ Diagnostics 

Hot list last update !-.. _ ... __ .. _ .... _-=-----_ .......... ,_._ ..... _. 
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~' 
(~ 

Internet 
Explorer 

~ 
Car System 

It 
-1ozilla Firefox 

( ... '1" 
'..---J 

Unused 
Desl<J:o" , 

c~t·· liJi,!f 
'3;j1 

My Computer 

~ rllF\, 
LPR 

Discovery,exe 

a, 
~., 

Shortcut to 
GATE-swUp" . 

<-1 
~ 

Shortcut to 
f'lJaming 

a., 
~ 

Shortcut to 
LTBA-swUp" . 

Curr Application 
Device Id 
Hwp Server 
lime 
Uptime 
Temperature 
Kit Info 
KitVer 
O.S. Ver 
FpmVer 
DspVer 
OcrVel 
WebVer 
Configuration Info 
Kit Config Code 
Kit Con fig Ver 
Kit Config Type 
Internal Module Info 
KernelVer 

1 
00002 
LOCALHOST 
March 7, 2012, 3:38 
O. 00 da~s [0. 02 hJ 
32 C [90 FJ [good temp 11 thrdshold 5 C 

02.05.01 
1.3.25.0 
02.05.01 
2.5. 1 
3.8.0 
1.6.0 

MO·KS 25mm_SPUT 
03.00.00 
6 

2.4.20_mvI31 

§ 

£09034829 
[;11000964 

,'11 
Recycle Bin 
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Alarm 
Reads 
1 port 
1 port 
1 port 
1 port 
1 port 
1 port 

r·-~'· t'" '"'I 'I'" - ,; '''-fi: 
~'I,iere::fi' aD;ant~, ,",'", 
I,~!f;;~"';.f~/ 1./ ~~~i~" ,~~J ~ 

472PAIJ 
EZF770 

ZAW439 
EGW[OO]7 

FZT770 
EZT677 

"" II 

Alarms 

? 14:20:00 
? 14:19:47 
? 14:19:34 
? 14:19:32 
? 14: 19:31 
? 14:19:30 

I II" "!@,, 

Alerts 

Management 

Right 

1 port 

M-03 

R-OO 

R-01 

R-02 

R-03 

COM 

;,i/l!lii'l€lma~'Cics" J 
1 , ,. I t1, . rL ,-, ,~ 

111.66 OlD IlII 

705 <lllllolli)1il .... 
... IlRI 

~. 

... IRI 

... R 
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~ 1.···.1 
~ ~' 

Internet 
Explorer 

~ 
Car System 

~ 
Mozilla Firefox 

(J 
Unused 

Deskto. " 

'~l,~ 
.JIlI 

My Computer 

~ 
LPR 

Discovery.exe 

a 
~~ 

Shortcut to 
GATE-swUp .. , 

<.ill 
1f:I"i\i!! 

Shortcut to 
I\Jaming 

.-• Shortcut to 
L TBA-,wUp". 

Curr Application 
Deviceld 
MWPServe, 
Time 
'Uptime 
Temperature 
Kit Info 
KitVe, 
0.5. Ve, 
FpmVe, 
DspVe, 
Oc,Ve, 
WebVe, 
Configuration Info 
Kit Conlig Code 
Kit Config Ve, 
Kit Config Type 
Internal Module Info 
KernelVe, 

o 
00001 
LOCALHOST 
Ma,ch 7. 2012. 3:01 
0.00 days (0.02 hJ 
25 C (76 FJ (good 

02.05.01 
1.3.25.0 
02.05.01 
2.5.1 
3.8.0 
1.6.0 

MO-\(S 25mm_SPLIT 
03.00.00 
6 

th,e~hold 5 C 

2. 4.20_mvI31-1. 4. 4. u.a'Wha 
Ill! 

... 00:60:38:06 .. . 
00:60:38:20 .. . 
00:60:3B:20 .. . 

~I 

145-8072/38 
145-8085/01 
145-8085/01 

.,. I 

·~-'ZJ 
~ 

Recyde Bin 
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Alarm 
Reads 
Left 
Left 
Left 
Left 
Left 
Left 

2 r:" ,- -, - I ~, , , 

Hiast! 'En;,e,"'tiS : W 1 , \, _". "r '" ".!!~l~' ",~ 11; 

472PAD 
ZAW439 

EGW9[OOP 
EZE770 

Alarms 

? 14:07:1010 
? 14:106:57 
? 14:06:31 
? 14:06:30 
? 14:06:29 

14:06:27 

Alerts 

Management 

Right 

1 port 

M-03 

R-OO 

R-Q1 

R-Q2 

R-03 

~:~ j £ig r~9~ s'J~i p?~~&- ~"~ 
11149 4B !l%lll 

673 ~l!ii!d.ll 

~R --
4B~ 

4B& 

4BD 

41Z·PAD r 
I 1',~1111;' I ; :\" ~~cj 

:1 r J ~ " f . E"}J 
~1" \ 'In O}!t'<:/'~ 
:'\., l, _ (" If,l 

': ~", 11,(. "", I,; "'1 ;,,' r t;I.~.t, 
',: i j Setu PI~ '·II-~~; 
I( ".~ " _, ,Jt~)~I'~~; 

COM 
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~. 

l~ 
Internet 

. Explorer 

~ 
Car System 

M1 
Mozilla Rrefox 

o 
Unused 

De5]<.I:o", 

~:~ ,~ 

My Computer 

~ 
LPR 

Discovery.exe 

a 
iII!<~ 

Shortcut to 
GATE -swup ... 

.(":.11 
0.:1 11 

Shortcut to 
Naming •-; \:, 

~ I'n':'· 

Shortcut to 
LTBA-swUp ... 

CUIf Application 
Device Id 
MWPServer 
Time 
Uptime 
Temperature 
Kit Info 
KitVer 
0.5. Ver 
FpmVer 
DspVer 
OcrVer 
WebVer 
Configuration Info 
Kit Config Code 
Kit Config Ver 
Kit Config Type 
Internal Module Info 
KernelVer 

o 
00000 
LOCALHOST 
March 7. 2012. 3:01 pm 
0.00 days (0.02 hJ 
25 C (76 FJ (good temp J. t~reshbld 5 C 

0205.01 
1.3.25.0 
0205.01 
2.5.1 
3.8.0 
1.6.0 

MO-KS 16mm_SPLIT 
0300.00 
6 

2.4. 
. !Ilr 

Vi 
-'~. 

00:60:38:06... E09034829 
00:60:38:20... C11001564 
00:60:38:20... C11001566 

145-8072/38 
145·8085/01 
145·8085/01 

~~il 
S-/ 

Recycle Bin 
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Aiarm 

Reads 

Right 
Right 
Right 
Right 
Right 
Left 

~r'~11 '" '_,- ;~O" "r--cll;,'lIlw'rf 

r"III:!!""Sf", e"e'n'tS:1 :I,'r'~ II".~ ,J: "<,, I '"" ~\~! wll" III," 

EGW207 
FZT770 
472PAO 
ZAW439 

Alarms 

? 14:04:38 
? 14:04:36 
? 14:04:25 
? 14:04:23 
? 14:04:19 

14:04:10 

Aierts 

Management 

Rught 

1 port 

M-03 

R-OO 

R-01 

R-02 

R-03 

COM 

673 ~ ilIl!II 

<mil'> ~ 

<Ii!I!O bI1iIi 

~m 

~ IlIiI 

<IS IilII 

I ,\ I " "; ~ 
, ,[l'Ifo' ',~ 
'. I I: l', " 1)(. " 

I' ' , LI,,\,IJ1l 

I' SetuR ~ ,'a 
\. I, .,',r 
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ELSAG North America 
205-H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

Lenexa Police Dept. 
12500 W 87th st. 
Lenexa, KS 66215 
United States 

~~"",Ik-"""1Dl ' """~, & ~~I£'il.rul.1~~ bt!.~Ob 

Invoice Number: 16731 
Invoice Date: Mar 7, 2012 
Page: 

Sales Order Number: 201220486 

Lenexa Police Dept. 
12500 W 87th st. 
Lenexa, KS 66215 
United States 

I ._--.•.. --------_. ------ ----------- ---' 

~.\]··:··:,·(,:;)R~~t9@ii"ttrj;ij:j!:tf ... : · ... i,; ... ~;',:; .... ! .• · .••. ~i..{;~¢,(i§f?m~(;R.9h·:~:i,},;;;i)~(:·:·) '.J <' .• i-,;). .•. : .,ri;:i;·g~ym~)j!·;!E~rm"lH:i?j'tf~;:'·1f:'#j1q 
i Lenexa Police Dept.: Warranty i Net1S: Days I 
C?::·~:~$~ffi~1l~·if@;'i'0;~~1·~·;n:'70Di~;R·;:;~J1rr~~~~)1~·;:cjF~jJ];j'.~l~]1JiU?~iij:i:':i~iifu~~~ki~~ 
': MAXWELL' Ground I I 3/22112 J 

.~"':'~ ':'.~ .. .... :./ ..• < •. ~.~ .•. ,~ " :~I 
: , ~ 
I 

, 

t 
1.00 420101R 1 Port Trunk Bx Spltt - Rep 1.00 I I'-:T 

; 1.00 421608 OPUS REPLACEMENT KIT WITH INPUT 1.00 1 ryr I 
, 

j 
, 

i POWER ADAPTER CABLE FOR 3-4 , 
I i CAMERA SYSTEMS 

! 
I 

I SPLIT TB FLOOR MOUNT 3-4 PORT; 1.001421299 1.00 j\ 1ft 
( i REPLACES THE HANGING MOUNT AS : 

I , , ! THE STANDARD MOUNT FOR A 3-4 I i 
, 
! CAMERA SYSTEM I 

i 
, , , 
; , 
i 

i 

I " 
. 

I 
I I ! 
j 

! , 
i , 

! 
i i 

! I , I , 
I I 
! 

, 
i , 

t I 

I .... 
!. 

Camera Serial Num bers: Trunk 80x Serial Numbers: ,... 
"'~, 

{ '+<?hX'S545 l/plLlf n ((]) hi j. If'/f 
p~ f 641GJ 

./' '\ 
I , 

L .'\.\\ 1\/;1 ):1 p!JJ. rbto·, ~ (7 ! I c{) QA Approval: II , , 
~ 1:7 Packing Approval: Date: 
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DISCLOSURES 

RETURN 8. RESTOCKING POLICY 

ELSAG North America takes our client satisfaction very seriously. We 
understand that from time to time clients maybe faced w~th a purchase that they 
were not completely satisfied with. We will accept returns under the following 
conditions: 

,. The customer is to call Elsag Support at 866-967-4900 to request a 
Return Authorization Number. 

,. The returned equipment must be shipped back to Elsag within 14 
days.of the Return Authorization Number request 

,. New,~unopened systems ([f shipped within 60 days) can be returned. 
A 10% restocking fee will be charged. 

;... Lightly used systems in excellent physical condition (if shipped within 
the last 120 days) can be returned. A 25% restocking fee wiJl be 
charged. 

}- Used systems with light physical wear (if shipped within the last 120 
--------<ldaystcan-be--rettirn~a-restocking-fee-will-be-chafged. 

reported during the Term of this Warranty; (n) to costs associated with the 
installation, reo:oval or reinsla!iation of the Product; and (0) to consumable parts, 
such as battenes, unless damage has occurred due to a defect in materials or 
workmanship. Items not covered under warranty (but available for purChase) 
include; camera glass and batteries. 

TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES 
SET FORTH ABOVE ARE EXCLUSIVE AND IN LIEU OF ALL OTHER 
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR 
WRITTEN, STATUTORY, EXP~ESS OR IMPLIED. AS PERMITTED BY 
APPLICABLE LAW, ELSAG SPECIFICALLY DISCLAIMS ANY AND ALL 
STATUTORY OR IMPLIED WARRANTIES, INCLUDING, WITHOUT 
LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR LATENT 
DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM STATUTORY OR 
IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL 
SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION 
OF THIS EXPRESS WARRANTY AND TO REPAIR OR REPLACEMENT 
SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No 
ELSAG reseller, agent or employee is authorized \0 make any modification 
extension, or addition to this warranty. If any term is held to be illegal o~ 
unenforceable the legalltv or enforceability of the remaining terms shall not...bf.~ ___ _ 
affected or Impaired. 

r Refunds--WjILbe..aImHed..againsUbe...outstandinQ-balance--1Jpon...r.eceiD~t ~~~9'l 
of payment (if there is an outstanding balance). E~G S lilaXlmom Ita8ilJtr---urrden~viJa~ty, wh@tlferlncantract-:-15ft 

,. Returned equipment shipped at customer expense. 

)- Damaged equipment may not bo returned. 

ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED HARDWARE WARRANTY 

COVERAGE 

ELSAG North America, LLC ("ELSAGn
) warrants this El.SAG hardware product 

against defects In design, materials and workmanship under normal use in 
accordance with the specifications and documentation for a period of ONE (1) 
YEAR from the date of installation by the original end- user purchaser ("Warranty 
Period"). If a hardware defect arises and a valid claim is received 

within the Warranty Period, at its option and to '\he extent permitted by law, 
ELSAG will either (1) repair the hardware defect at no charge, using new or 
refurbished repla~ment parts, or (2) exchange the product with a product that is 
new or which has. been manufactured from new or serviceable used parts and is 
at least functionally equivalent to the original product 

EXCLUSIONS AND LIMITATIONS 

ELSAG does not warrant that the operation of the Product will be uninterrupted 
or error free. ELSAG is not responsible for damage arising from failure to follow 
instructions relating to the Product's use. This warranty does not apply: (a) to 
elTors or defects caused by persons or entities other than ELSAG, Including, 
without limitation, errors or defects in any thirdMparty. softwa.~e or products and 
ElrrorS-6faef€Ci£caused by'moaifications to the Proaucl-(lricludin{i' upgraaes'i3rid 
repairs) by someone other than ELSAG or an ELSAG Authorized Service 
Provider; (b) to any breach of the Product (camera and trunk box/processing 
uniQ seal by someone other than ELSAG or an ELSAG Authorized Service 
Provider; (c) to pre-existing conditions in the Installation environment or vehicle; 
(d) to dijmage from accident, abuse, misuse or introduction of foreign objects into 
the Produ~t; (e) to unauthorized Product repairs, modificatlons or alterations; (f) 
to failure to follow the manufacturer's instructions; (g) to third party actions (l.e., 
fire, co!!ision, vandalism, theft, etc.); (h) to elements of acts of war or acts of 
God; (I) to battery leakage or improper use of any electrical source; G} to 
cosmetic or structural damage to case or frarne of the Product or to any nOI1-

...... 9p.watl[1Q._part including de.ccrativ!:l. .. parts; . (k). to any ... dam?ge:.tQ .. JIlIil.Pro.dJ,lc\ 
'.:?vered by an insurance policy ([n such a case, this Warranty will cover any 
!ppUcable deductible, subject to the terms of coverage and exclusions set tarih 
herein); ([) to preventative maintenance; (m) to any damage which is not 

(including negligence or strict liability), or otherwise, shall be the cost of repair or 
replacement of the affected Products. EXCEPT AS PROVIDED IN THIS 
WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG lS NOT 
RESPONSIBLE fOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREACH OF 
WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL THEORY IN 
CONTRACT, TORT ([NCLUDING NEGLIGENCE OR STRICT LIABILITY) OR 
OTHERWISE, INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF 
REVENUE; LOSS OF ACTUAL OR ANTICIPATED PROFITS (INCLUDING 
LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF MONEY; LOSS 
OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY; 
LOSS OF GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG 
IS OR HAS BEEN INFORMED OF THE POSSIB[LlTY OF SUCH DAMAGES. 

For technical support or to arrange for service on your ELSAG product, cal! our 
toll free 24 hour homne at 1-866-9MPH900. 

An optional Extended Warranty providing the coverage detailed above can be 
purchased to protect your product for up to four (4) additional years. Please 
contact your Elsag North America, LLC Sales Representative for details. 

ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED SOFTWARE WARRANTY 

COVERAGE 

(a) Eisag North ~merica, LLC ('Ucensor") does not warrant that Licensee's use 
of the Software and Related Materials will be uninterrupted or that the operation 
of·the-Software will be error-free' or secure and hereby disclaims any and all 
liability on account thereof. Licensor warrants that the Sofuo'lare, without 
Modifications, will substantially conform to the Related Materials for the period 
designated above ("Warranty Period"). 

(b) During the warranty period as described above, Licensor's entire liabilfty and 
Licensee's exclusive remedy shall, at Licensor's option, be one of the following: 

(i) Licensor may attempt to correct or work around Errors; 

(ii) Licensor may replace the Software and Related Materials; 

(iii) Licensor may refund to Licensee the license fees, or part thereof, paid to 
Lioensor-upon return of the Software and Related Materials to Licensor or its 
authorized distributor; 

7 Sutton Place, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 877-77-ELSAG www.elsag.com 
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(c) Repaired, corrected, or replaced Software and Related Materials shall be 
covered by this limited warranty for the period remaining under the warranty that 
covered the original Software, or If longer, for thirty (30) days after the date of 
shipment to Licensee of the repaired or replaced Software. Only If Licensee 
Informs Licensor of Licensee's problem with the Software during the applicable 
warranty period and provide evidence of the date Licensee acquired the SOftware 
will licensor be obligated to honor this warranty described under this Section 9. 
Licensor will use reasonable commercial efforts to repair, replace, advise, or 
refund pursuant to the foregoing warranty within thirty (30) days of being so 
notified. 

(d) THIS IS A LIMITED WARRANTY AND IT IS THE ONLY WARRANTY OR 
CONDITION MADE BY LICENSOR. LICENSOR EXPRESSLY DISCLAIMS TO 
THE FULLEST EXTENT POSSIBLE BY LAW ALL OTHER WARRANTIES, 
EITHER EXPRESSED OR IMPLIED, STATUTORY OR OTHERWISE, 
INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES OF 
MERCHANTABILITY AND F[TNESS FOR A PARTICULAR PURPOSE, WITH 
RESPECT TO THE SOnwARE AND RELATED MATERIALS. NO DEALER, 
AGENT, OR EMPLOYEE OF LICENSOR IS AUTHORIZED TO MAKE ANY 
MODIFICATIONS, EXTENSIONS OR ADDITIONS 

TO THIS LIMITED WARRANTY. If the media containing the Software is subject 
to accident, abuse, or improper use, or if Licensee makes any prohibited 
modifications to the Software during the warranty period, or IT Licensee violates 
any term of this Agreement, then this warranty shall Immediately and 
autom~tical1y terminate. This warranty shall not apply If the Software is used on 
or In conjunction with hardware or software other than the hardware and software 
with which the Software was designed to be used. 

UPDATES 

6. 

6. 

7. 

8. 

9, 

10, 

Indemnity. ELSAG North America shall Indemnify and hold Customer 
harmless from and against any claim of injury or damage to property to 
the extent it is caused by the negligent or wrongful acts or omissions of 
ELSAG North America while on Customer's premises. 

Confidentiality. ELSAG North America recognizes that during the 
performance of service hereunder, ELSAG North America may be 
exposed to information of a confidential nature relating to the business 
of Customer. ELSAG North America agrees to hold such Information in 
confidence for Customer to the same extent ELSAG North America 
provides for its own information and not to disclose such Information to 
any other party without the prior written consent of Customer. 

LIMITATION OF LIABILITY. IN NO EVENT SHALL ELSAG NORTH 
AMERICA BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL 
OR CONSEQUENTIAL DAMAGES ARISING OUT OF SERVICE 
PROVIDED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS 
ADVANCE NOTICE OF THE POSSIBILITY OF SUCH DAMAGES. 

Waiver. Failure of either party to enforce any provision of this 
Agreement shall not be deemed a waiver of future enforcement of that 
or any other provision. 

Assignment Customer may not aSsign or otherwise transfer its tights 
or obligations under this Agreement without the prior written consent of 
ELSAG North America. 

Governing Law. For products located in the United States, this 
Agreement shall be governed by the laws of the State of Delaware. For 
products located outside the United States, this Agreement shall tie 
governed by the laws of the state \n which the eqUipment is housed. 

Provided that licensee is In compliance wjth the terms and conditions of the 
license Agreement, licensor agrees to make available to Licensee all updates, 11. Replacement Parts. In tha maintenance of any product, ELSAG North 
improvements and Enhancements for the Software, If any, at no charge for the America may use new, or equivalent to new, parts or assemblles for 

----\W8ff8flty-Perlod-deseribeti above and-then--at--the---thefHlpdated--fee-schedt1lle'------~e"lq'wal_of_.impFQV6~ya"ty.,_All--GefeGtive--paris-and--assembHes-beeomee-----
thereafter. Nothing herein shall be construed or interpreted as requiring Licensor the property of ELSAG North America. ELSAG North America, at its 
to dev.elop_aw.....such-uodates JmP-roveme~ts.or£nhancements. RRtm-Dlay,.Leg!Jesjjh.e..r:e.tUID.-oiJhese_parts. 

SERVICE AGREEMENT 

ferms and Conditions 
1. General. These general terms and conditions shall apply to all service 

provided to Customer by ELSAG North America. Additional terms and 
conditions governing particular service options or programs may be set 
forth on a supplement provided by ELSAG North America to Customer 
("Supplement"). Customers submission of a purchase order or 
acceptance of service shall be deemed acceptance of these General 
Tenns and Conditions and those ~et forth on applicable Supplements to 
the exclusion of any additional or different terms or conditions on 
Customer's purchase order, even if such order is expressly made 
conditional on ELSAG North America's assent to such additional or 
different terms. 

2. Agents. ELSAG North America may appoint third parties to act as its 
agents in performance of its service obligations under this Service 
Agreement. All references herein to ELSAG North America shall be 
deemed to include such agents of ELSAG North America. 

3. Term. The effective date of the initial term of service coverage shall 
commence with the initial installation of the product. 

4. Telephone Support and Remote Diagnosis. To ensure that the 
product is repaired as quickly and 
efficiently as possible, Customer must first work cooperatively with 
Telephone Support to try to repair the product If the product contains 
features that enable ELSAG North America to diagnose and repair 
problems with the product remotely, ELSAG North America may request 
that Customer allow such remote aCcess 10 the product. 

12. 

13. 

14. 

16. 

16. 

Coverage Eligibility. Products that have been continuously covered by 
an ELSAG North America Warranty are eligible for immediate coverage 
under this Agreement. Other products will be eligible for coverage only if 
they meet ELSAG North America's specifications. At Customer's 
request, ELSAG North America may bring the product up to specification 
at ELSAG North America's then current raies for parts, labor and travel 
so that the product will be eligib!e for coverage. 

Fees. Fees for service, if not covered by purchase contract or warranty, 
shall be as stated in a quotation and shall apply only to the prodUcts 
specified therein. 

Taxes. Service fees are exclusive of all state/provincial and local sales, 
use, excise, privilege and similar taXes. Such taxes shall be paid by the 
Customer, unless a valid exempt!on certificate is furnished by Customer. 

Invoices and Payment Customer shall pay amounts invoiced within 30 
days from the date of invoice. ELSAG North America may withhold 
service If Customer fails to ma'ke any payment when due. 

Lawyer.'.s Fees. If litigation or collection is commenced 10 enforce any 
provision of this Agreement, the prevailing party shall be entitled to 
recover. reasonable costs, including lawyer fees and collection costs. 
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ELSAG North America. 
205-H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

Lenexa Police Dept. 
12500 W 87th st. 
Lenexa, KS 662i5 
United States 

ROBERTS 

PackN~~ List 
I nvoice Number: 16900 
Invoice Date: Apr 1, 2012 
Page: 1 

Sales Order Number: 201221054 

Lenexa Police Dept. 
12500 W ~7th St. 
Lenexa, KS 66215 
United States 

P:'~"""[§"~.~< .. ~0"~·0·~"~"~"1~0·3l~'9·5::-~-'10~0·:"==:"::==:: .• :::~ .. ; ~c~able1~001t:F~G~ "!i!"":~""'§"""~" ~~_!ill':~':1~:""O"'0~:;'~:~'"':'::'':''' .. ~ 
50.00412164 POWERCABLE-14GA-SOfeet 50.00;5) 01:' 

100.00411760 Bulk EihemetGable-1000ft-100feet iOC.OO 16) ~ 

.. 

Camera Serial Numbers: Trunk 80)( Serial Comments: 

.11 ( J J I 
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~ ELSRGNorthAmerica 
A Finmeccanica Company 

lPR Pr~-In5tallation Worksheet 
2/10/20104:09:24 PM 

Installer name 

Company 

E-mail 

Phone 

Mobile 

Contact Address 

Agency Name 

Installation Contact name 

E-mail 

Department 

Phone 

Mobile 

Technical Support Contact name· 

E-mail 

Department 

Phone 

Mobile 

Shipping address 

Installation address 

• 

¥¥ijWv"" 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 
.'~4iJiiiii"*fiii.;;*i~-M#t.~..ijit~~a~Jo;Wfu;"~~@¥¥~1.;::~~#¥i5k.):.f##4~&"~~W7~~~~'*4?~~~~~"'-~9 
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EtL .$; i$$ 4 

Scheduled Installation Date 

Scheduled Installation TIme 

Estimated Duration 

Actual Anival Date 

Actual ArriV<lITIme 

Actual Duration 

Installation Comments 
(weather, logistics, location, garage, etc) 

Are we rem9ving equipment?? 
(Itemize the exact equipment details. 

directly from customer) 

Component2 Type & Serial # 

ComponenD Type & Serial # 

Component4 Type & Serial # 

ComponentS Type & Serial # 

Type & Serial # 

Car Make, Model & Year 

car License Plate # 

VIN# 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 
tfe:mlM~~i@&¥¥-i'·e.~~:tt;;·~~l¥li@~~ .. ¥:~¥J~~It~'<i.~~~i~~'i1'&fi·""'"·~;'"'~1f.~N~.;:£ ... ~~m-~~~~ 
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'-&J£W ~444k '"£. jS-~-

Processor 

Amount of Hard Drive Space Available 

Installed Applications 
NetMotion, Deep Freeze, Fortress ... etc 

Type ofVPN 

Virus Protection. 

car System Version 1..h'!:-

Car ID for COM / () 

Firmware Version 

Components 

Download Data on USB 

- _ .. - . -Download Path 

COM Settngs 

EOC TCP Server IP 

EOC FTP Server IP 

FTP Port Number 

Username 

FTP Password 

X ADM 
X GPS 
..erLOM 
o ACM 

o Yes 
o No 

o Short Range 
Long Range 

/0. 

.' .... '-"-- ... -'. _ ... -._-_ .... --_._.-.. -.- _._ ... _ .. _--_ .... - . 

CsY 

-j .F_St; 

44 -. -£ 54 - :®k 7' *"-HtJ ~ i ;;;:;~F·t $' 4 -g.=> *¥ 
205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-lYIl'H900 www.elsagna.com 

~~iGi~:~;:,;,~'=":¥?im~~ .. ~~~dN~·*",~~::,;~*-~~;~-~~ijt~ik~~=i~F~!i·§~~·;.::~.<,,?,:;;'~~'~'~~~~~ 
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.~ '" =. ~~~t-i' "1111" t:... L ~ Ffi R ... \lOrD ,America 

~ A Finmeccanica Company 

----= 
Enable Mission Report 

0 Yes 
0 No 

Transit Data Storage in Days 30 
Alarm Data Storage in Days 30 

.Database login: 

Usemame sa 
Password 

Query Result Export Type 
0 Plain Text TAB delimited 
0 Zip (HTML File with Imagesl 

Enable Data Storage.for Download 
0 Yes 
0 No 

Maximum Transit Data Storage Period 

M, . "arm 9a@ £tera§e-l'efie" 

~1~ctnuaruownloaa13aCRup Penod 

Data Root Location C:\Program Files\Car System 

Save Alarms Only 0 Yes 
X No 

Client Remote Access 0 Yes 
v No A 

Import list folder on Local Drive 0 

Import list folder path (:\Hotlist 

Import list folder on USB Drive 0 

EnableRe-Check.Transit.against new HotUst 0 ..... 

Days 

GPS Serial Port 

Datamerge 

.. ,._. ".- - .. . ~.-.--. . -" .- '--"-. 

-~----------'--- ... --•.. ---'-

§ Eg.., -~ii",W~ :.tf ¥:e ., ± .W & * . ..... W 5' 
, 205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com ' 
iiF?~"",,#~fg-~·~~~~~-:~~~~~&~~4ik~1f~~, .. :~!}~;::::~~~~~-;~~~~~~~~~~ 
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EL' "rlGNorthArnerica 
A Ftnmeccanica Comoanv , . 

Car System Test 

Hot List Test 

Data Upload Test 

LPR System Reading 

Car Data Import 

GPS Test 

'. 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MJ'H900 www.elsagna.com 
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"" . m= , ;;<>=" CiI J!b= • • .! A . . ... . ~ L..! • FI u·l\iorm . men€3 
A Finmeccanica Company 

Please verify that the information above is correct. 

Customer: 

Name Print: 1:\. 01>-'-',J If',, Y"1 ",--\ 

Name Signature: ...:L:=--.:..:, .-----'LD""Cw'"-'tf¥/ _________ Date: 3 
! 

Installer: 

Name Print: 

(36 (J?.J 

Name Signature: _______________ Date:_--...J(_--...J( __ 

ib_ "-1M MW ... & * *% # 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 
;;~~~~~~~~~'4¥.~.\'~e~~~~~~~~~~~~jl~~i6~':.,"'~~¥:'&_.~:~~~~~~~.~~~~ 
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A Finmeccanica Company 

lPR Pre-Installation Worksheet 
2/10/20104:09:24 PM 

Installer name 

Company 

E-mail 

Phone 

Mobile 

Agency Name 

Installation Contact name 

E-mail 

Department 

Phone 

Mobile 

Technical Support Contact name 

E-mail 

Department 

Phone 

Mobile 

Shipping ·addiess 

Installation address 

"'"' + 
q 4& .g 

205-H creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 
~~=iiW=4~*';=':!*~~~~~~~~*-;-RfE;m~~~~~~~~ 
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Scheduled Installation Date 

Scheduled Installation Time 

EStimated Duration I 
Actual AlTival Date 

Actual Arrival Time 

ActUal Duration 

Installation Comments 

(weather, logistics, location, garage, etc) 

Are we rem~ving equipment?? 
(Itemize the exact equipment details 

directly from customer) 

Componentl Type & Serial # 

Componentl Type & Serial # 

Component3 Type & Serial # 

Component4 Type & Serial # 

ComponentS Type & Serial # 

Component6 Type & Serial # 

Car Make, Model & Year 

Car Ucense Plate # 

VIN# 

---~,,- ...... - .. _ .. _.- .. 

IT. & ; q ~ .. 4-
205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 

S¥*~~""'-~Fi~,effl~ .. ;~~~W~~; __ :s;~;Jt~!:=':"i:::-~'f",!~y1-~~~~.~_~5':£~~~~;..~~-;;,*.?~" .~':'-~"':~~~~~W$'¥7r-~ 
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.,.,,f If: L' ~ r=U ",NOiihAmerica 
A Firui1,eccanica Company 

Computer Make/ModeljYear 

System 

Amount of Ram 

Processor 

Amount of Hard Drive Space Available 

Installed Applications 

NetMotion, Deep Freeze, Fortress ___ etc 

Type ofVPN 

Virus Protection. 

Car ID for COM I 

Firmware Version 

X ADM 
X GPS 

Components a COM 
a ACM 
0 Shutdowner 

Download Data on USB 
a Yes 
0 

--.- -. -- . - Download Path 

a Short Range 
COM Settings 0 Long Range 

0 SMS 

EOC TCP Server IP 

EOC FTP Server IP 

.. __ t 

-","A -4 I"kill 

FTP Port Number ._._ --- --/'>,(--,7·'-'·· ---.-- .. - --.- .-. ---.---- -----... -.--- ----.---.---- --- . _. - .- -- -_ .. -- . ... -... ~ ... -.. ,~ ., 

CSY 

FTP Password Cs Y 

"T .@! @ Q be :4:;;S; t %¥ .,.4 ~ % " e@ 
705-H Creek Ridge Road, Greensboro, NC 27406 Direct 336-379-7135 Toll Free: 866-9-MJ'H900 www_elsagna_com 

~hw ~~'"·'~~ __ ~,1,&~~~~S;::;"~;;;g",,:,'=~~-~#lL-:.~~«~,:t~~~7.-~~w.~~",:-i:'-'~"di~~~~ 
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A Finmeccanica Company ~ 
Enable Mission Report 

0 Yes 
0 No 

Transit Data Storage in Days 

Alarm Data Storage in Days I 
Database login: 

Usemame sa 
Password 

Query Result Export Type 
0 Plain Text TAB delimited 
0 Zip (HTML File with Imaqes) 

Enable Data Storage for Download 
I 

0 Yes 
0 No 

Maximum Transit Data Storage Period 

M""'imlJ!ll-AlamHlata..,';teFa§H'eft 

, 
~aJ'" """I I'lanoaluownloao-saawp ,enoo 

Data Root Location c: \Program Rles\Car System 
--

Save Alarms Only 0 Yes ., 
X No 

Client Remote Access 0 Yes 
X No 

Import list folder on Local Drive 0 

Import list folder path C:\Hotlist 

Import list folder on USB Drive 0 

Enable_Re--Check. Transit against new HotUst 0 

Days 

GPS Serial Port 

Datamerge 

p+ w· " ? 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-713 5 Toll Free: 866-9-MPH900 www.elsagna.com ' 
~~~-2'~~~~~~~$;'T;--:~':·"~~~i;~.i;·:'j~tC"-n"·st,;;~~~~~~~~~7Jr..~~~W~;';f~~~£\l~~ 
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A. Flnmeccanica Comoimv . , -

Car System Test 

Hot List DOiNnloec1 Test 

Data Upload Test 

LPR System Reading 

Car Data Import 

GPS Test 

-..-¢.~ - .. ,,~.- ", .. - ,-,-'-' •...• ,- ,-- '" ""-

J05-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 
~¥E'2*ri~~~~~"to~~~~~~~~~1~~:~~~_.c_~W'A-7_~#a,::· ~~.~~-i·:;~2"'!~TIl~"_4·~'\1 

• < 
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A Finmeccanica Company 

Please verify that the information above is correct. 

Customer: 

Name Print: L1- PlAVJr-l L ~iW' ArJ 

Name Signature: L:C OCt.'" iJl'Vit Date: 3, I Yo I 12-. 
~_..J 

Installer: 

Name prJ nt: 

Name Signature: ________________ Date:_~/_~/ __ 

9 t A~ .- D $$ - T L A1¥ii4J.$....... £¥ ; M 
205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.e\sagna.com 

~~;;;i::~~-- .~~~~~~~-",.-,-=-~~" .. ;':-~~~~~~~~~~~,ffi,'?,";~%i",4j..-:a~--:;~~::/riW~~~'~!\!-," ... ~~~" 

, . 
- 5732 -



ELSAG North America 
205-H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 
Fax: 

336-379-7135 
336-379-7164 

·.·._:-_8_ H!~t70':'<;H- ~:> ;:;,2,",: 'Ci: >i.,: : ";, , -:; . -,-~ 
Lenexa Police Dept 
12500 W 87th SI. 
Lenexa. KS 66215 
United Staies 

---- -- -----------~. 

i? <1!l clld Irtl!;jl Usil: 
I nvoice Number: 16367 
Invoice Date: Jan 18, 2012 
Page: 

Sales Order Number: 201219523 

Lenexa Police Dept 
12500. W 87th SI. 
Lenexa, KS 66215 

! United Stales 

'-' ---- ---------.-----

: .•. ,,,.,.-,.,-'""" •• ,.,' .. - ....... - .... , ....... ,, ...... , .... - .. ,., ... "-~,.~.~- .," - "'- . ,"." ....... , ....... , .... '.-.... ' .... , .. , ..... -.~ ....... -., 
:r(Q~§toiri~rlq:t:, ;i:: 'ie,; ,,;. -::':9j;!st'o!J1~t'P(;),{, '.' "<;,:: ':"': " ", '!':~"Yi11e,rj.t{!'~tiTI,'l~;~:,j'!,·;:;'i_Tij\i1 
Lenexa Police Dept. : ' ,Warranty ; Nei 15 Days , 

"',',' n;~,~';~W-v;~lR~'i¥iP;2i';:!;2)c:;);::r:;;);:;;,(?:,'T:,,:§RipP'ir~~~~l,i-i"g~<T,:,'·k;fH-',:i:;'/:!·;:~hi~t~:!i;'-;;:;F';{i(',',y;-9~~~~j~~-·:'y'1 
MAXWELL Ground 212112 

'-----, ---- --_._-_._--------_._,--

! '<;)!q,et!qi:\1i:C;'1Ig,"'" C" "" '!teim/ 
~. ;eaF __ I 

I ' 
--···--------,-·-··-·--------1 

--+--- ·----1 
j J 

------+--- . .. , ----,--i 
" 

I ---,---
~ 

-----_ ...... _,-_._------. 
.. --~- - --. -j 

I ----·-r------! 

Camera Serial Numbers: Trunk 80){ Serial Numbers: Comments: ---------- -------- ._---- ---- . 

'--I-~--'------
------_._--._--------- ---_ .. ------------._-------- -----------

-------- --- "--?-'--~-- _._-----------, ------------_.- --.-----------

QA Approval: 
,0 
-~~--,~:xJ1.-9ii!L-{l..1it~~::::::;c_·-----. ---.----------,-.- ------- Date: - !d--~~. 

Packing Approval: ----, _____ . _____ __ 'c( ..... ____________ Date: if ~ 
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~ ELSAGNorthAmerica 

A Finmeccanica Company 

DISCLOSURES 

RETURN & RESTOCKING POLICY 

ELSAG North America- takes our client satisfaction very seriously. We 
understand that from time to time clients maybe faced with a purchase that they 
were not completely satisfied with. We will accept returns under the following 
conditions: 

}:o The customer is to call Elsag Support at 866-967-4900 to request a 
Retum Authorization Number. 

:,.. The returned equipment must be shipped back to Elsag within 14 
days of the Return Authorization Number requesl 

}.- New, unopened systems (if shipped within 60 days) can be returned. 
A 10% restocking fee will be charged. 

):0 Lightly used systems in excellent physical condition (if shipped wlthin 
the last 120 days) can be returned. A 25% restocking fee will be 
charged. 

reported during ihe Term of this Warranty; (n) to costs associated with the 
installation, removal or reinstallation of the Product; and (0) to consumable parts, 
such as batteries, unless damage has occurred due to a defect in meterials or 
workmanship. Items not covered under warranty (but available for purchase) 
include; camera glass and batteries. 

TO THE EXTENT PERMITIED BY LAW, THIS WARRANTY AND REMEDIES 
SET FORTH ABOVE ARE EXCLUSIVE AND IN LIEU OF ALL OTHER 
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR 
WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY 
APPLICABLE LAW, ELSAG SPECIFICALLY DISCLAIMS ANY AND ALL 
STATUTORY OR IMPLIED WARRANTIES, INCLUDING, WITHOUT 
LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A 
PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR LATENT 
DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM STATUTORY OR 
IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL 
SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION 
OF THIS EXPRESS WARRANTY AND TO REPAIR OR REPLACEMENT 
SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No 
ELSAG reseUer, agent or employee is authorized to make any modification, 

» Used systems with light physical wear (if shipped within the last 120 extension, or addition to this warranty. If any term is held to be illegal o",r~ ___ _ 
------2.-Cdfa~ys~)~ca~n~b~e~r~e~t"~r~ne~d~.~A~3~5~%~re~'~to~c~k;;:,·n~g..,fe~e~'!'!.:wiU~b~e~c~h~a~rg~e~dP."""w"'----~ulmle~'lflforn'~ce,;aabble, tile legality 01 ellfolceabiiitjrof1mnerrmll1il1y-ti'fr'i't11n"lfa1r7iOfbe 

affected or impaired. 

~~~,r=~Refifnds4Mlrbe~~re:~g~nsrme~ufufunamg~~aRnom>er~ffipoxrrITTR>eo~~~rnlP=~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~" 
of payment (if there is an outstanding balance). ELSAG's maximum liability under this Warranty, whether in contract, tort 

» Returned equipment Shipped at customer expense. 

)0 Damaged equIpment may not be returned. 

ELSAG NORTH AMERICA, LLC 
OlliE (1) YEAR LIMITED HARDWARE WARRANTY 

COVERAGE 

ELSAG North America, LLC ("ELSAG") warrants this ELSAG hardware product 
against defects in design, materials and workmanship under normal use in 
accordance with the specifications and documentation for a period of ONE (1) 
YEAR from Ihe date of installation by the original end- user purchaser ("Warranty 
Period"). If a hardware defect arises and a valid claim is received 

within the Warranty Period, at its option and 10 the extent permitted by law, 
ELSAG 'will either (1) repair the hardware defect at no charge, using new or 
refU/hished replacement parts, or (2) exchange the prcx:lud with a product thai 'IS 

new or which has been manufactured from new or seiViceable used parts and is 
at least functionally equivalent to the original product. 

EXCLUSIONS AND LIMITATIONS 

ELSAG does not warrant that the operation of the Product will be uninterrupted 
or error free. ELSAG is not responsible for damage arising from failure to follow 
instructions relating to the Product's use. This warranty does not apply: (a) to 
errors or defects caused by persons or entities other than ELSAG, including, 
without limitation, errors or defects in any third-party software or products and 

.. 'errors 6fCl§feclS caUsed 15y"iTf6aifi6alibns-llilne"W5aucqiilCIO'alriiflJpgraaes"'ahd 
repairs) by someone other than ELSAG or an ELSAG Authorized SeiVlce 
Provider; (b) to any breach of Ihe Producl (camera and trunk box/processing 
unit) seal by someone other than ELSAG or an ELSAG Authorized Service 
Provider, (c) to pre-existing conditions in the Installation environment o[ vehicle; 
(d) to damage from accident, abuse, misuse or introduction of foreign objects into 
the Product; (e) to unauthorized Product repairs, modifications or alterations; (f) 
to failure to follow the manufactUrer's instructions; (g) to third party actions (l.e., 
fire, colliSion, vandalism, theft, etc.); (h) to elements of acts of war or acts of 
God; (I) to battery leakage or improper use of any electrical source; (j) to 
cosmetic or structural damage to case or frame of Ihe Product or to any non

.. PR§ffi!)ng _part inPI1l911l9--.9.eg;l.@.tly'!'l .. P?u:t§; (Ie). to.)~ny'-Q.§rQEl..Q~ __ j9.JheL.pL9!l'_l!q. 
covered by an insurance policy (in such a case, this Warranty will cover any 
applicable deductible, subject to the terms of coverage and exclusions set forth 
herein); (I) to preventative maintenance; {m) to any damage which is not 

(Including negligence or strict liability), Of otherwise, shall be the cost of repair o[ 
replacement of the affected Products. EXCEPT AS PROVIDED IN THIS 
WARRANTY AND TO THE EXTENT PROVIDED BY LA.W, ELSAG IS NOT 
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREACH OF 
WARRANTY' OR CONDITION, OR UNDER ANY OTHER LEGAL THEORY IN 
CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR 
OTHERWISE, INCLUDING BUT NOT LIMITED TO LOSS OF USE: LOSS OF 
REVENUE: LOSS OF ACTUAL OR ANTICIPATED PROFITS (INCLUDING 
LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF MONEY: lOSS 
OF ANTICIPATED SAVINGS: LOSS OF BUSINESS; LOSS OF OPPORTUNITY; 
LOSS OF GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG 
IS OR HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES. 

For technical support or to arrange tor service on your ELSAG product, call OlIf 

toll free 24 hour hotllne at 1-866-9MPH900. 

An optional Extended Warranty providing the coverage detailed above can be 
purchased to protect your product for up to four (4) additional years. Please 
contact your ~lsag North America, LLC Sales Representative for detaIls. 

ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED SOFTWARE WARRANTY 

COVERAGE 

(a) Elsag North ~merica, LlC ("Licensor") does no! warrant that Licensee's use 
of the Software and Related Materials will be uninterrupted or that the operation 
'of-the-Boftware will· be '·error-free· or-secure -and hereby disclaims' any' and all 
liability on account thereof. Licensor warrants that the Software, without 
Modifications, will substantially conform to the Related Materials for Ihe period 
designated above ("Warranty Period"). 

(b) During the warranty period as described above, Licensors entire liabil!ty and 
Licensee's exclusive remedy shall, at licensors option, be one of the following: 

(i) Licensor may attempt to correct or work around Errors; 

(JI) Licensor may replace the Software and Related Materials; 

(11!) Licensor may refund to licensee the license fees, or part thereof, paid to 
. ·bic8Asor"upon .. return of·the Soi'tv/are and Related Malerials to Licensor or its 

authorized distributor; 

7 Sutton Place, Brewster, NY 10509 Direct: 845-278-5425 TaU Free: 877-77-ELSAG www.elsag.com 
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(e) Repaired, corrected, or replaced Software and Related Materials shall be 
covered by this limited warranty for the period remaining under the warranty that 
covered the original Software, or If longer, for thirty (30) days after the date of 
shipment to Licensee of the repaired or replaced Software. Only if Licensee 
informs Licensor of Licensee's problem with the Software during the applicable 
warranty period and provide evidence of the date Licensee acquired the Software 
will Licensor be obligated to honor this warranty described under this Section 9. 
Licensor will use reasonable commercial efforts to repair, replace, advise, or 
refund pursuant to the foregoing warranty within thirty (30) days of being so 
notified. 

(d) THIS IS A LIMITED WARRANTY AND IT IS THE ONLY WARRANTY OR 
CONDITION MAOE BY LICENSOR. LICENSOR EXPRESSLY DISCLAIMS TO 
THE FULLEST EXTENT POSSIBLE BY LAW ALL OTHER WARRANTIES, 
EITHER EXPRESSED OR IMPLIED, STATUTORY OR OTHERWISE, 
INCLUDING BUT NOT LIMITED TO IMPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, WITH 
RESPECT TO THE SOFTWARE AND RELATED MATERIALS. NO DEALER, 
AGENT, OR EMPLOYEE OF LICENSOR IS AUTHORIZED TO MAKE ANY 
MODIFICATIONS, EXTENSIONS OR ADDITIONS 

TO THIS LIMITED WARRANTY. If the media containing the Software is subject 
10 accident, abuse, or improper use, or if Licensee makes any prohibited 
modifications to the Software during the warranty period, or if Licensee violates 
any tenn of this Agreement, then this warranly shall immediately and 
automatically \enninate. This warranty shall not apply jf the Software is used on 
or In conjunction with hardware or software other than the hardware and software 
with which the Software was designed to be used. 

UPDATES 

5. 

6. 

7. 

8. 

9. 

'0. 

Indemnity. ELSAG North America shall indemnify Bnd hold Customer 
harmless from and against any claim of injury or damage to pruperiy to 
the extent it Is caused by the negligent or wrongful acts or omissions of 
ELSAG North America while on Customer's premises. 

Confidentiality. ELSAG North America recognizes that during the 
performance of service hereunder, ELSAG North America may be 
exposed to information of a confidential nature relating to the business 
of Customer. ELSAG North America agrees to hold such infonnatJon In 
confidence for Customer to the same extent ELSAG North America 
provides for ils own information and not to disclose such information to 
any other party wilhout the prior wnlten consent of Customer. 

LIMITATION OF LIABILITY. IN NO EVENT SHALL ELSAG NORTH 
AMERICA BE LIABLE FOR ANY INDIRECT, SPECIAL, INCIDENTAL 
OR CONSEQUENTIAL DAMAGES ARISING OUT OF SERVICE 
PROVIDED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS 
ADVANCE NOTICE OF THE POSSIBILlTY'OF SUCH DAMAGES. 

Waiver. Fanure of either party to enforce any proVision of this 
Agreement shall not be deemed a waiver of future enforcement of that 
or any other provision. 

Assignment Customer may not assign or othelWise transfer Its rights 
or obligations under this Agreement without the prior written consent of 
ELSAG North America. 

Governing Law. For products located In the United Slates, this 
Agreement shall be governed by the laws cif the State' of DelaWare. For 
products located outside the United States, this Agreement shall be 
governed by the laws of the state in which the equipment is housed. 

Provided that Licensee is in compliance with the terms and conditions of the 
License Agreement, Licensor agrees to make available to licensee all updates, 11. Replacement Parts. In the maintenance of any product, ELSAG North 

___ ---ci~m~p.[QIleJru:!.Di$....and Fohancement:Lf9L1b.e....s.Qflware,.JLanY...--at-nCLCba(ge.1oLlhe"-______ ~Arn=e~n?ca=_m:""a~y:'"~'~e~n~e~w~.~o~r_e~q~"~i'~a~le~n~t~t~o~n~e~w>'cJp~a~n~e':':'orLE"~'~ewm~b~li~e'!Ufo~r'-----
Warranty Period described above and then at the then updated fee schedule equal or improved quality. All defective parts and assemblies become 
,1h~erF.e~afle""r~. ~N~o~lh~in~g~heffir~e~'n~'~hFa~"~b~e~'~o~n~'~tru~e~d~o~r ~'n~te~r~pr~e~te~d"""Fre~9~"~ln~·n~g~L~ic~e~n~"~r~~~~~~~the property of ELSAG North America. ELSAG North America, at its 

='40 develop any suCh----upam8s, Improvements or EnhancementS. opnon;-may-requeSflfiBT6fUriT6ftffese-p-arts. 

SERVICE AGREEMENT 

Tenns and Conditions 
1. General. These general terms and conditions shall apply to all service 

provided to Customer by ELSAG North America. Additional terms and 
conditions governing particular service options or programs may be set 
forth on a supplement provided by ELSAG North America to Customer 
eSupplement"). Customer's submission of a purchase order or 
acceptance of service shall be dElemed acceptance of these General 
Tenn~ and Conditions and those set forth on applicable Supplements to 
the exclusion of any additional or different terms or condmons on 
Customer's purchase order, even if such order is expressly made 
conditional on ELSAG North America's assent to such additional or 
different terms. 

2. 

3. 

Agents. ELSAG North America may appoint third parties to act as its 
agents in performance of its service obligations under this Service 
Agreement. All references herein to ELSAG North America shall be 
deemed to include such agents of ELSAG North America. 

Term. The effective date of the ioiliel term of service coverage shall 
commence with the initial installation of the product. 

4. Telephone Support and Remote Diagnosis. To ensure that the 
product is repaired as quickly and 
efficiently as POSSible, Customer must first work cooperatively with 
Telephone Support to try to repair the product. If the product contains 
features that enable ELSAG North America to diagnose and repair 
problems with the pruduct remotely, ELSAG North America may request 
tliafCustomer allow such remote aeces's to tHe ·product. 

12. 

13. 

14. 

15. 

16. 

Coverage Eligibility. Products that have been continuously covered by 
an ELSAG North America Warranty are eligible for Immediate coverage 
under this Agreement. Other products will be eligible for coverage only if 
they meet ELSAG North America's specifications. At Customer's 
request, ELSAG North America may bring the product up to specification 
at ELSAG North America's then current rates for parts, labor and travel 
so that the product will be eligible for coverage. 

Fees. Fees for service, if not covered by purchase contract or warranty, 
shall be as stated in a quotation and shan apply only to the products 
specified therein. 

Taxes. Service fees are exclusive of all state/provincial and local sales, 
use, excise, privilege and similar taxes. Such taxes shall be paid by the 
Customer, unless a valid exemption certificate is fumished by Customer. 

Invoices and Payment Customer shall pay amounts invoiced within 30 
days from the date of invoice. ELSAG N.orth America may withhold 
service if Customer fails to make any payment when due, 

Lawyer's Fees. If litigation or collection is commenced to enforce any 
proviSion of this Agreement, the prevailing party shall be entitled to 
recover reasonable costs, Induding lawyer fees and collection costs. 
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ELSAG North America 
205-H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

I;:ll ,,~, ." 'ee' ~h ,,.,, " ;.,. l!
Ll @"""'!:;· .... !HjB~ bu~~ 

Invoice Number: 16379 
Invoice Date: Jan 19, 2012 
Page: 1 

Sales Order Number: 100005279 

_!;I,iF!l9t: , "~<; ;;: "" " ":, /~~~;::~~'::~::i' .'.' ."'~~~':' :'-, 
Lenexa Police Dept. 
12500 W 87th St. 
Lenexa, KS 66215 
United States 

,---'---

1,00 410322 

1,00 '421399 

1. 00 : 999999 

Serial Numbers: 

"'. ':.:';: 

! Operation Center License 

i ASM POLE MOUNT 1 CAMERA 

Lenexa Police Dept 
12500 W 87th St. 
Lenexa, KS 66215 
United states 

1,00 

: Per Malt ship order without cable, he will let 

• us know, 

,--,---------

Comments: 

'''--,----- ,---,-----1,----,----,---

QA Ii.pproval: t~~~~~~~~~~~~~~~===~~==~===~~~j~L= Date: Packing Approval: Date: 
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ELSAG North America 
205-H Creek Ridge Road 
Greensboro, NC 27406 

Voice: 336-379-7135 
Fax: 336-379-7164 

Lenexa Police Dept. 
12500 W 87th St. 
Lenexa, KS 66215 
United States 

'-.". .. ,......., 
. -, .. :~.: -.-::! 

.. : .. _. __ --.:...:.:...._._. ::":':...""': 

----.---_ .. ------' 

;;il"",,..~.,,~of.'l! ~ "",,1, 
... 'i!..O...i'6<>'iii!..Cl",g~ 1b.&.:.:iiJ'E, 

I nvoice Number: 16378 
Invoice Date: Jan 19, 2012 
Page: 1 

Sales Order Number: 100005279 

Lenexa Police Dept. 
12500 W 87th SI. . 
Lenexa, KS 66215 
United states , 

'--- ______ .... _1 

~'"~:.;:,e:u·sf~Tri~0TY:~ ,j",-:-:;'., '.; ">pu~t?ITi~r'Pb: :, '. " .. :-~-:.-::-"'-::. .:. ·/i'i "";':;"iBii,yrr,i~j'jftiiri'ti~;if;~::::~~;;lD~ii~! 
, Lenexa Police Dept. .J-. Net 15 Days ! 
: ..• ··:··.'·~.;'''j~S'a!~:¥:1i~p.\IP2:;-;:<S; •. :.:l--:.:·: .-':-;·:77snfpp~;~ti};;-ci_:;· .,;.} . .. ..7:';jS~~C~t.¥Ft;;i\F0£i;!0;l;lYjjI:'i:j~~£~!}';+~q 
l ________ IIi1AXWE~L __ ,_.. Groun~ .. _______ . __________ .. __ L __ ,_2J_3_/1_2_:_ J 

i 

1.00 421399 

1.00 999999 

1 us know. , 
I 

; 

~---'-'--1'--'''---''''-

'-1 
i 

f-- ,-----, --11----·---1 

, 

,--,--
. : 

f-------------1~-,----.. -..1 

,--,-, --~-------,--I 

Camera Serial Numbers: Trunk Box Serial Numbers: Comments: 
-----------1~=_--T-~,".--------~--B-----~~~:~~~~-------I 

b l t(Yl lu(.., .. .,\L.''l.L __ .. _, ____ -l-_W'-'~(M_'_'_()v-#._''_ -'-1,_ .... _, _______ -.1--___ . 

~ " 
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ELSAG NORTH AMERICA 

HI- RES CHECKLIST 

Date \ ~ I'i:-n. 
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i!ii1iff4ttB 
Reads 
01-01 
M-Ol. VWX4VZ ? 
lM-O:1 ClfliU21.1 ? 

01-01 l..AL.711. ? 

M-Ol lX[FE]G ? 

01-01 

o 
00001 
LOCALHOST 
Januar'ylB,2012. 1':11 am 
0.01 days (0.14 I'll 
28 C (82 F), threshold 5 C (41 FJ 

OLOS.OO 

1.3.420 
0209.00 
2.9.0 
3.10.3 
1.9.1 

MO-KS 35mmJH 
03.00.00 
6 

Alerts 

Management 

lCD-OO 

IVi-O! 

01-02 

44 

1 

_!l!l1ll 

~~ 

_1i1I!!I 

'2fi-;':t".?; i\~_ 
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11;{]6;1.4-
:11.:06:06 
:11.:06:02 
::1::1:05:53 

'lli>R, 

Alarms 

Management ~ 

lfJi-pn <t!m':: III 

, , ) \ , 'I \ • ,. 

1'1-02 1 _m 
M-[)3 _Ili!l 

R-OQ ~m 

iR-Ol _1liI 

R-U2 _1liI 

R-03 _I!!! 

- 5740 -



ELSAG NORTH AMERICA 

HI- RES CHECKLIST 

Date l- Lr~ Il.. 

Quality ~ 1"."0 

CCD CalibratiQn \0 
/ 
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Alarm OJ"" _.'.1------. _. ____ ___ ._. _____ ~ ____ . 

Reads 
M-01 VWX[Vlrl][Z7] ? 
M-01 CPU211 ? 
M-Ol LRU411 ? 11:10:00 
M-Ol 1X[fE]G ? 11:09:51 
M-Ol [VT] A[TiY] c ... ? 11:09:37 
M-01 rIJ13CJ ? 11:09:35 

o 
00001 
LDCALHDST 
January 18> 2012> 11:01 am 
0.00 day, [0.03 hJ 
26 C [79 FJ. threshold 5 C [41 FJ 

02.09.00 
d4e1123b9795311952b95cOe13e02b 
1.3.420 
02.09.00 
2.9.0 
3.10.3 
1.9.1 

MD·KS 35mmJH 
03.00.00 
6 

!Ill .-" __ ~._~..;....._.C_, ________ ·_· __ ·· __ 

Alerts 

Management ~tl 

M-OO ~ Wir~l'! 

M-Ol 84 ~~ 

M-02 ~~ 

~ IlJIl 

~HMI 

vi!L-------, 
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Aiarm 
Reads 
M-01 
M-01 
M-01 
M-01 
M-Ol 
M-Ol 

'~'J 

f ,"'1, "l~)C'':\l"I'l,CIIII~ 

~biij ~ t, ~~!1llm {$Ie .. : ,,~ci 

1X[EF]G 
VWX4YZ 
CPU211 

VX[YT1]C[Y ... 
VW){LYZ 
CPU211 

..,;.-' .. l-lE:LS RG~\j,t~rl:hAlnt'ritil 

iderts 

Management ~111 
M-OO .. ~ 

M-02 ~~ 

M-03 ~~ 

R-OO <i3~ 

R-Ol ~~ 

R-02 ~~ 

R-03 ~!9I 

Alarms 
? 11:06:19 
? 11:06:15 
? 11:06:05 
? 11:05:58 
? 11:05:42 
? 11:05:31 
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~ ELSFlGNorthAmerica 
A Finmeccanica Company 

DISCLOSURES 

RETURN 8. RESTOCKING POLICY 

ELSAG North America takes our etient satisfaction very seriously. We 
understand that from time to time clients maybe faced with a purchase that they 
were not completely satisfied with. We will accept returns under the following 
condItions: 

}o The customer is to call Elsag Support at 866-967-4900 to request a 
Return Authorization Number. 

}:o The returned equipment must be shipped back to Elsag within 14 
days of the Return Authorization Number request. 

). New, unopened systems (if shipped within 50 days) can be returned. 
A 100/0 restocking fee will be charged. 

reported during the Term of this Warranty; (n) to costs associated with the 
installation, removal or reinstallation of the Product; and (0) to consumable parts, 
such as batteries, unless damage has occurred due to a defect- in materials or 
workmanship. Items not covered under warranty (but available for purchase) 
include; camera glass and batteries, 

TO THE EXTENT PERMITIED BY LAW, THIS WARRANTY AND REMEDIES 
SET FORTH ABOVE ARE EXCLUSIVE AND IN LIEU OF ALL OTHER 
WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL OR 
WRITIEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY 
APPLlCABLE LAW, ELSAG SPECIFICALLY DISCLAIMS ANY AND ALL 
STATUTORY OR IMPLIED WARRANTIES, INCLUDING, WITHOUT 
LIMITATION, WARRANTIES OF MERCHANTABILJTY, FITNESS FOR A 
PARTICULAR PURPOSE AND WARRANTIES AGAINST HIDDEN OR LATENT 
DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM STATUTORY OR 
IMPLIED WARRANTIES THEN TO THE EXTENT PERMrnED BY' LAW, ALL 

;.. Ughtly used systems in excellent physical condition (if shipped within SUCH WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION 
the last 120 days) can be returned. A 25% restocking fee will be OF THIS EXPRESS WARRANTY AND TO REPAIR OR REPLACEMENT 
charged. SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No 

ELSAG reselier, agent or employee is authorized to make any modification, 

______ -"'j;.-1Jsed.systems...wifrt-.ljght--pl+ysical-Wear-{if-sl:llpped-witf:liA--the-last-i2~o----~ext~e"~'~io~"~,~o~r;,-"ad~d~iti~·o~nsto~th~i~'~w~ar~ra~n~tyh· d-lf~a~n~y~te~rm~~i'',.!!h~el~d~t~o~be2i1~le~g~a~1 ~o~r ____ _ 
days) can be returned. A 35% restocking fee will be charged. unenforceable, the legality or enforceability of the remaining terms shall not be 

affected or Impaired. 

)10 Refunds wifl be applied against the outstanding balance upon receipt 
of payment (if there Is an outstanding balance). 

). Retumed equipment shipped at customer expense. 

:> Damaged equipment may not be returned. 

ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED HARDWARE WARRANTY 

COVERAGE 

ELSAG North America, llC ("ELSAG~) warrants this ELSAG hardware product 
against defects In design, materials and workmanship under normal use in 
accordance with the specifications and documentation for a period of ONE (1) 
YEAR from the date of installation by the Original end- user purchaser ("Warranty 
Period~). If a h.ardware defect arises and a valid claim is received 

within the Warranty Period, at its option and to the extent permitted by Jaw, 
ELSAG will either (1) repair the hardware defect at no charge, using new or 
refurbished replacement parts, or (2) exchange the product w.ith a product that is 
new or which has been manufactured from new or s'erviceabJa used parts and is 
at least functionally equivalent to the original produc·t. 

EXCLUSIONS AND LIMITATIONS 

ELSAG does not warrant that the operation of the Product will be uninterrupted 
or error free. ELSAG is not responsible for damage arising from failure to follow 
instructions relating to the Product's use. This warranty does not apply: (a) to 
errors or defects allJsed by persons or entities other than ELSAG, including, 
without limitation, errors or defects in ElOY third~party software or products and 

"·eifOrg-orae:fec[§-c·8usea by· fiioClificat'iofistcilne··Pro(j tii::iqliicliTaiifgupgfaaes"ah"d 
repairs) by someone other than ElSAG or an ELSAG Authorized Service 
Provider; (b) to any breach of the Product (camera and tr.unk box/processing 
unit) seal by $ame~ne other than ELSAG or an ELSAG Authorized Service 
Provider; (c) to pre-existing conditions In the installation environment or vehicle; 
(d) to damage from accident, abuse, misuse Of introduction of foreign objects into 
the Product; (e) to unauthorized Product repairs, modifications or alterations; (f) 
to failure to follow the manufacturers instructions; (g) to third party actions (I.e., 
fire, collision, vandalism, theft, etc.); (h) to elements of acts of war or acts of 
God; (i) to battery leakage or Improper use of any electrical source; U) to 
cosmetic or structural damage to case or frame of the Product or to any non-

._ .. Qj:l!;!IfWng_part lncJ1I9i@ . ..Qemr.atLv.!Lpa,X/;§: , .. (k). to_.li!ny .. ~!3..ma.g§l" . .tQJhe __ pJ:pq.yct 
covered by an insurance policy (In such a case, this Warranty will cover any 
~pp!icable deductible, subject to the terms of coverage and exclusions set forth 
herein); (I) to preventative maintenance; (m) to any damage which Is not 

ELSAG's maximum liability under this Warranty, whether in contract, tort 
Oncluding negligence or strict liability}, or otherwise, shan be the cost of repair or 
replacement of the affected Products. EXCEPT AS PROVIDED IN THIS 
WARRANTY AND TO THE EXTENT PROVIDED BY LA.W, ELSAG IS NOT 
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR 
CONSEQUENTIAL DAMAGES RESULTING FROM ANY BREACH OF 
WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL THEORY IN 
CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR 
OTHERWISE, INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF 
REVENUE; LOSS OF ACTUAL OR ANTICIPATED PROFITS (INCLUDING 
LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF MONEY; LOSS 
OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; lOSS OF OPPORTUNITY; 
LOSS OF GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG 
IS OR HAS BEEN INFORMED OF THE POSSIBILITY OF SUCH DAMAGES. 

For technical support or to arrange for service on your ELSAG product, caU our 
loll free 24 hour hollins at 1w 855-9MPH900. 

An optional Extended Warranty providing the coverage detailed above can be 
purchased to protect your product for up to four (4) additional years. Please 
contact your Elsag North America, lLC Sales Representative for delails. 

ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED SOFTWARE WARRANTY 

COVERAGE 

(a) Elsag North America, LLC eUcensor") does not warrant that Licensee's use 
of the Software and Related Materials will be uninterrupted or that the operation 

··of-the-Boftware will' be'·'error4ree ·or-secure-and· hereby disclaims any and all 
liability on account thereof, Licensor warrants that the Software, without 
Modifications, will substantially conform to the Related Materials for the period 
deSignated above ("Warranty Period~). 

(b) During the warranty period as described above, licensor's entire liability and 
licensee's exclusive remedy shall, at Licensors option, be one of the followIng: 

0) licensor may attempt to correct or work around Errors; 

(Ii) licensor may replace the Software and Related Materials; 

(iii) licensor may refund to Licensee the license fees, or part thereof, paid to 
. I..icensor--upon ·return ·0f ·the Software and Related Materials to licensor -or its 

authorized distributor, 

i¥H*i 
7 Sutton Place, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 877-77-ELSAG www.elsag.com 

~hth¥i1%i*~M#it$#iiM #¥t##ii~1J§ ;;;AAh&riti§tiiM¥i ~~"".""'~. ~.~.~. ~. -"''''''-,%@''''"~ 
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(c) Repaired, corrected, or replaced Software and Related Materials shall be 
covered by this limited warranty for the period remaining under the warranty that 
covered the original Software, or if longer, for thirty (30) days after the daie of 
shipment to Licensee of the repaired or replaced $oftvJare. Only If Licensee 
informs Licensor of licensee's problem with the Software during the applicable 
warranty period and provide evidence of the date Licensee acquired the Software 
will Licensor be obligated to honor this warranty described under this Section 9. 
Licensor wi!] use reasonable commercial effOrts to repair, replace, advise, or 
refund pursuant to the foregoing warranty within thirty (3D) days of being so 
notified. 

(dl THIS IS A LIMITED WARRANTY AND IT IS THE ONLY WARRANTY OR 
CONDITION MADE BY LICENSOR. UCENSOR EXPRESSLY DISCLAIMS TO 
THE FULLEST EXTENT POSSIBLE BY LAW ALL OTHER WARRANTIES, 
EJTHER EXPRESSED OR IMPLIED, STATUTORY OR OTHERWISE, 
INCLUD[NG BUT NOT LIMITED TO [MPLIED WARRANTIES OF 
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE, WITH 
RESPECT TO THE SOFlWARE AND RELATED MATERIALS. NO DEALER, 
AGENT, OR EMPLOYEE OF LICENSOR IS AUTHORIZED TO MAKE ANY 
MODIFICATIONS, EXTENSIONS OR ADDITIONS 

TO THIS L1M[TED WARRANTY. If the media containing the Software is subject 
to accident, abuse, or improper use, or [f licensee makes any prohibited 
modifications to the Software during the warranty period, or [f Licensee violates 
any term of this Agreement, then thIs warranty shall immediately and 
automatically terminate. This warranty shall not apply if the Software is used an 
or in conjunction with hardware or software other than the hardware and software 
with which the Software was designed to be used. 

UPDATES 

Provided that licensee [s in compliance with the terms and conditions of the 
license Agreemen~ Licensor agrees 10 make availab[e to licensee all 

SERVICE AGREEMENT 

Terms and Conditions 
1. General. These general terms and conditions shall apply to all service 

provided to Customer by ELSAG North America. Additional terms and 
conditions governing particular service options or programs may be set 
forth on a supplement provided by ELSAG Norfu America to Customer 
("Supplemene). Customer's submission af a purchase order or 
acceptance of service shall be de.emed acceptance of lhese General 
Terms and CondJlions and those set forth on. i3.pp[icable Supplements to 
the excluskm of any additional or different terms or conditions on 
Customer's purchase order, even If such order is expressly made 
conditional an ELSAG North America's assent to such additional or 
different terms. 

2. Agents. ELSAG North America may appoint third parties to act as Its 
agents in performance of its service obligations under this Service 
Agreement. AI! references herein to· ELSAG North America shall be 
deemed to im:[ude such agents of ELSAG North America. 

3. Tenn. The effective date of the initial term of service coverage shall 
commence with the inttlal installation of the product. 

4. Telephone Support and Remote Diagnosis. To ensure that the 
product is repaired as quickly and 
efficiently as possible, Customer must first work cooperatlve[y with 
Telephone Support to try to repair the product. [f the product contains 
features thai: enable ELSAG North America to diagnose and repair 
problems with the product remotely, ELSAG North America may request 

. thafCustomer aUow such reinote acceSs' t6 trie prDduct. 

5. 

6. 

7. 

B. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

Indemnity. ELSAG North America shall indemnify and hold Customer 
harmless from and against any claim of injury or damage to property to 
the extent it is caused by the negligent or wrongful acts or omissions of 
ELSAG North America while an Customer's premises. 

Confidentiality. ELSAG North America recognizes that during the 
performance of service hereunder, ELSAG North America may be 
exposed to information of a confidential nature relating 10 the business 
of Customer. ELSAG North America agrees to hold such information in 
confidence for Customer to the same extent ELSAG North America 
provides for its own information and nat to disclose such information to 
any other party without the prior written consent of Customer. 

LIMITATION OF LIABILITY. IN NO EVENT SHALL ELSAG NORTH 
AMER[CA BE LlA:BLE FOR ANY INDIRECT, SPECIAL, [NC[DENTAL 
OR CONSEQUENTIAL DAMAGES ARISING OUT OF SERVICE 
PROV[DED HEREUNDER, EVEN IF ELSAG NORTH AMERICA HAS 
ADVANCE NOTICE OF THE POSSIBILITY OF SUCH DAMAGES. 

Waiver. Failure of either party to enforce any provision of this 
Agreement shall not be deemed a waiver of future enforcement of that 
or any other provision. 

Assignment Customer may not assign Of otherwise transfer its rights 
or obligations under this Agreement without the prior written consent of 
ELSAG North America. 

Governing Law. For products located in the United States, this 
Agreement shall be governed by the laws of the State of Delaware. For 
products located outside the United States, thIs Agreement shall be 
governed by the laws of the state in which the equipment is housed. 

Repl"eem"nt Parts. [n the ma~nteoonce of any product, ELSAG North 

Coverage Eligibility, Products that have been contlnuous[y covered by 
an ELSAG North America Warranty are eligible for immediate coverage 
under this Agreement. Other products will be eligible for coverage only if 
they meet ELSAG North America's specifications. At Customer's 
request, ELSAG North America may bring the product up to specification 
at ELSAG North America's then current raies for parts, labor and travel 
so that the product will be ellgib[e for coverage. 

Fees. Fees for service, if not covered by purchase contract or warranty, 
shall be as stated in a quotation and shall apply only to the products 
specified therein. 

Taxes. Service fees are exclusive of all state/provincial and local sales, 
use, excise, privilege and similar taxes. Such taxes shall be pard by the 
Customer, unless a valid exemption certificate [s furnished by Customer. 

InvoIceS and Payment. Customer shall pay amounts invoiced within 30 
days from the dale of invoice. ELSAG Nnrth America may withhold 
seNice if Customer falls to make any payment when due. 

Lawyer's Fees. If litigation or collection is commenced to enforce any 
provision of this Agreement, the prevailing party shall be entitled to 
recover reasonable cosis, indudlng lawyer fees and collection costs. 
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Computer Name: 

User Name: 

Password: 

IP Address: 

Car System: 

SQL sa: 

SQL Password: 

Windows XP Pro 

Product Key: 

ESN: 

Computer Name: 

User Name: 

Password: 

IP Address: 

Car System: 

SQL sa: 

SQL Password: 

Windows XP Pro 

Product Key: 

ESN: 

lenexa AID 1 & 2 

Lenexa-AIO_1 

User 

User@aio 

172.19.8.37 

5.6 Final Release 

sa 

ELSAGelsag 

G 8G 6 p-J 6:J9'l'S-4UlS2rJ8P1<9-8 C P F J 

60E348D9 

Lenexa-AIO_2 

User 

User@aio 

172.19.8.37 

5.6 Final Release 

sa 

ELSAGeisag 

F9WRY-FDVTD-X2MFP-M4QFM-M88QJ 

60E3492E 
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. ,~. 

lPR Pre-Instaliation Worksheet 
2/10/20104:09:24 PM 

Department 

Ecmail 

Phone 

Mobile 

Agency Name 

Installation Contact name 

E-mail 

Department 

Phone 

Mobile 

Tea'inical Support Contact name' 

E-mail 

Department 

Phone 

Mobile 

Shipping address 

:. '._ , ••••••• om,,' '" ....... ; ... 

SIilppmg 'CommentS 

Installation address 

.205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 
IWE 'a~=~_~~~i~i0~$¥i~&Z::-"::~~~~:~Ji'~~"~~~~~~~_~~~~ 
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.,q 11-;; ..... ~~,... ,..,!!"tn.A· ""'1 c r'''a ~~~§ ~~ U'D .... Nl!. iU\".:fiL· 

A Finmeccanica Company 

Scheduled Installation Date 

Scheduled Installation Time 

Estimated Duration 

Actual Arrival Date 

Actual Arrival Time 

Actual Duration 

Installation Comments 

(weather, logistics, locati6n, garage, etc) 

Ar,S-we removing equipment?? 

(Itemize me exact equipment detaUs 
durqctly from customer) 

Component3 Type & Serial 

Component4 Type & S.erial # 

Type & Serial # 

Component6 Type & Serial # 

Agency Car ID 

Car Make, Model & Year 

Car Plate # 

VIN# 

205-H Greek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 
~~if%fB~d~1'i'~§~;i~-";1:'~~;~; .. ~~~~~~~'f~~~.:.-~~~~~:'·-~M&~J!:~'ill't~~9.;;~~#~~'''~~~.~!¥f.~~~1i,€Ib;''5M 
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.~) -- '" ~j 

.#' EzLSrlCiNorthAmerica 
A Finmeccanica Company 

computer Make/Model/Year 

Operating System 

Amount of Ram 

Processor 

Amount of Hard Drive Space Available 

Installed Applications 

NetMotion, Deep Freeze, Fortress: .. etc 

Type ofVPN 

Virus Protection. 

Car System Version 4.7.1 

Car ID for COM 

Firmware Version 

X 
X 

Components 0 

0 

0 

Download Data on USB 
0 

0 

.. - ... _. - --Download Path 

0 

COM Settings 0 

0 

EOC TCP Server IP 

EOC FTP Server IP 

FTP Password 

ADM 
GPS 
COM 
ACM 
Shutdowner 
Yes 
No 

Short Range 
Long Range 
SMS 

CSY 

CsY 

205~H Creek Ridge Road, Greensboro, NC 27406 Direct: 336·379-7135 Toll Free: 866-9-MPH900 www.elsa!5\1a.com 
~:&i!iL.V~¥~~-----:·c~·-=.::_~iiL~~}~~~~-¥~~~~TI-~~~~{~~FL~~~~~~:i~~~~~)_~~~~. 
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~ . ...... ',.) 
. .., 

~ ~. """""I='iGl\! ,~ . E L!::::lr, -I ;ortnAn1enCC! 
A Finmeccanica Company 

Enable Mission Report 
0 Yes 
0 No 

Transit Data Storage in Days 

Alarm Data Storage in Days 

.Database login: 

Username sa 
Password 

Query Result Export TYpe 
0 Plain Text TAB delimited 
0 Zip (HTML File with Imaqes) . 

Enable Data Storage for Download 
0 Yes 
0 No 

Maximum Transit Data Storage Period 

,·,axililurn Alarm Dara Swrage renou 
.• . . 

Maximum Manual Download Backup Period 

Data Root Location C:\Program Files\Car System 

Save Alarms Dnly 0 Yes 
X No 

Client Remote Access 0 Yes 
X No 

Import list folder on Local Drive 0 

Import list folder path C:\Hotlist 

Import list folder on USB Drive 0 

.• 
Enable .Re·Cfieci{ Transit against new HotUst 0 ... ... --" 

Days 

GPS Serial Port 

Datamerge 

•.• _"V' _".T~~.-r-' ." ••.• - " ••• c o __ ' ••• " _. , .. ,., 
.. - .. ".". ~.~ .. , ':"'~'-"~"'""'~';'~' ,.~.~ .. ~--.-.~, .. . .' .. - .. -~.:~ " ... ".'.- .. ". -.-- '-~-" ~ 

. , 

'. 205·H Creek Ridge.Road; Greensboro, NC 27406 Direct: 336·379·7135 Toll Free: 866-9-MPH900 www.elsagna.coll1 ' 
~- :·&g;;~_,:;pl&4kk:,,-~~g,#1ffi~~~~~;~-:§~6~$~L5'!~~~~1lt~J~Srmi~~T:::-;M-*g*, .•• ~~~~*,,-
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Nt S_+§? 

Car System Test 

Hot List Download Test 

Upload Test 

LPR System Reading 

Car Data Import 

GPS Test 

.. ~ ... -., ... -... -..,"'- --.--,~.--" 

.. 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-NlPH900 www.elsagna.com 
~i~#ia*j!t"RP~MJ.[$~~~~,,::::,~-S'~:~~;~~ __ ~~~a;:~~~~~~~~~#«~~~~~. 
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":\ ' ~.? ... 
~'j 

".t;: L 5 1=1 r:=NorthAmeriea 
.A Finmeccanica Company 

Please verify that the information above is correct. 

Customer: 

Name Print: ________________ _ 

Name Signature: ___ '---____________ Date:_~/ __ I __ 

Installer: 

Name Print: 

Name Signature: _______________ _ Date: __ I __ I __ 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379c7135 Toll Free: 866-9-MPH900 www,elsagna,col11 
~~~1.~~'t~-t~"±~~~~:;:i:~~1.~>;'~~'i~~~t~~~~~~~~~~&~~~f~~}'!t~ 

, , 

< , 
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Lenexa AIO 1 & 2 

Computer Name: Lenexa-AIO_1 

User Name: User 

Password: User@aio 

IP Address: 172.19.8.37 

Car System: 5.6 Final Release 

SQL sa: . sa 

SQL Password: ELSAGelsag 

Windows XP Pro 

Product Key: 

ESN: 

Computer Name: 

User Name: 

Password: 

IP Address: 

Car System: 

SQL sa: 

SQL Password: 

Windows XP Pro 

product Key: 

ES.N: 

G8G6P-J6J98-4D82C-J8PR9-8CPF J 

60E348D9 

Lenexa-AIO_2 

User 

User@aio 

172.19.8.37 

5.6 Final Release 

sa 

ELSAGelsag 

F9WRY-FDVTD-X2MFP-M4QFM-M88OJ 

60E3492E 
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i. "'4tD4¥¥¥ki.,. *m" ;'-,&wE- J ~ __ ;bMLh4-##WhWi~~.-.s.W1M*i4 ~.¥&W0:r:.-4.WW",.· ,.·@lJMl$i4~i ,'. ~. :' 
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q E.. L >,'. -. rr=i L::m NorthAmerica 
A Flnmeocanica Company 

LPR Pre-Installation Worksheet 
2/10/20104:09:24 PM 

Installer name 

Comp'any 

Department 

Phone 

Mobile 

Contact Address 

ff.~i~~~~'t~~.'1~1~~'r;~I(;";tii~~~'~j~~#t.I~~ii~~I§~J;4~iiti~ 
Agency Name I 

Instaliation Contact name 

E-mail 

Department 

Phone 

Mobile 

Technicaf'support contact name' 

E-mail 

Department 

Phone 

Mobile 

Shipping .address 

...... -. .... " .. . ... "" ..... 
ShIppIng Comments 

Installation address 

@t f *@W&'wMtm gg It.*i~~ trM. @y; C.Iiajt1$4& ~@Liz;4 §ifl$.~~",,~~-~¥t.-,W!~~ 
205-J;l Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.com 

.@¥~~~fi¥~~m~~~~~'1@~'8i_o¥~~.Wj§;.~~~,ti~·-Mf!I~.~~~:W''!L~~*-4¥..~~L~~~~;-§fJt~!~l:Jl 
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Scheduled Installation Date 

Scheduled Installation TIme 

Estimated Duration 

Actual Arrival Date 

Actual Arrival-TIme 

Actual Duration 

Installation Comments 

(weather, logistics, location, garage, etc) 

-- --- Ne we -removing-eqLiipment?r

(Itemize the exact equ.dpment detans 
Illurectiy from cust.omer) 

-Unit Serial # 

Type & Serial It 

Component2 Type & Serial # 

Component3 Type & Serial # 

Component4 Type & Serial # 

Type & Serial # 

Type & Serial # 

Agency Car ID 

Car Make, Model & Year 

Car License Plate # 

VIN # 

",-,.",-.. ~~, .. ,.~.,.~-, ,"----.---. .... 

205-H Greek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 www.elsagna.colll 
If&t.~g.~~t~~.~~~l\f"~~,*~~~~~:;;;~~":~=~~~~'fc~~~~~a~~~~~_,~it~~~.~:'t~~~ 
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".--" 

Computer Make/Model/Year 

Operating System 

Amount of Ram 

Processor 

Amount of Hard Drive Space Available 

Installed Applications 

NetMotion, Deep Freeze, Fortress ... etc 

....... --... . Type-OfVPW!-' 

Virus Protection. 

Car System Version 4.7.1 

Car ID for COM 

Rrmware Version 

X ADM 
X GPS 

Components 0 COM 
a ACM 
0 

Download Data on USB 
0 Yes 

- .-.. - ··Download Path 

0 Short Range 
COM Settings 0 Long Range 

a 

EOC TCP Server IP 

EOC FrP -Server IP 

FrP Port Number· ..•. - .. ,.-~, , ... --_. '--'-"--"~"'~---.--' . "-". - -.-.- --.. _.- ... _. . ..•. '-"-. -.. ---_. '-'. _ .. _-. -_ .. - --'-- --- ---_ ...... - ,--"--' .. _- .... --' . 

FrP Password CsY 

'205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-Ml'H900 www.elsagna.com 
~~~ -::·~Ftyf'''~~~~~~S::;:.-~~';l~~~~~~",,~~~$'m.''S!@*,,_ 
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.' ::;;:!LE. } 
~"~ 

~'j .., -. ==~Gj\! .• " . E' ~'= '!f.\lOI"1[nhn1en~~::1J ~ = i! ~ • ~ v F"""l.~ ~ _ ~ ~--.u 

A Finmeccanica Company 
~ 

Enable Mission Report 
0 Yes 
0 No 

Transit Data Storage in Days 

Alarm Data Storage in Days I 
Database login: 

Username sa 
Password 

Query Result Export Type 
0 Plain Text TAB delimited 
0 Zip (HTML File with Imaqes) .. .. . _--- " 

.. _ . 
_._".- ... .-.-.. -,'--

I 
Yes 

Enable Data Storage for Download 0 

0 No 
Maximum Transit Data Storage Period 

1"1;lXImum Alarm Data ~torage Perioo 

Maximum Manual Download Backup Period 

Data Root Location C:\Program Files\Car System 

Save Alarms Only 0 Yes 
X No 

Client Remote Access 0 Yes 
X No 

Import list folder on Local Drive 0 

Import list folder path C:\Hotlist 

Import list folder on USB Drive 0 

.-... . . .. _-- ..• 

Ehdble.Re·CnecK. r ransit against new HotUst 0 

Days 

GPS Serial Port 

Datamerge 

.. , __ , " .. ,c~,",~"_ ..• ~ .. ' .. _' ., ",=.~~ .. ' '"V' -~ ", •• _, _.~ ••• __ , •• ".~-~.,- .-•••• " - •.•••• ,._.,. ~,.-. ,. •••• '-. 

• 205-H Creek Ridge Road; Greensboro, NC 27406 Direct: 336·379·7135 Toll Free: 866-9-MPB900 www.elsagna.com • 
~.wMf'~~~-:~";:~~~#lii~~~1-~~"1]~'::~~~~-~~~·i'~4¥.:"f$,1o-,¥i~t,"'~&¢'t~~~ 
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.. 

Car System Test 

Hot List Download Test 

Data Upload Test 

LPR System Reading 

Car Data Import 

GPS Test 

·, 

.. 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct 336-379-7135 Toll Free: 866-9-MPH900 www.e!sagna.cofn 
~~ri~i~~~!D~~~~~~~:§;i~~§i~~~b~-=@~.:[~~~iL~~~ 
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A Finm8ccanica Company 

Please verify that the information above is correct. 

Customer: 

Name Print: ________________ _ 

Name Signature: _______________ Date:_---'!_~! __ 

Installer: 

Name Print: 

Name Signature: _______________ Date:,_~! _ __'! __ 

-------------'- ----------------------

. ' 

205-H Creek Ridge Road, Greensboro, NC 27406 Direct: 336-379-7135 Toll Free: 866-9-MPH900 WVI'W.e1sagna.com 
§i.~~.,~:,~~.J;;..."'.i~;""~~~~?rl~~=i~~~~~~~~~~~~"-'"'·"-~-'"-""':}i"'§~":'''''-
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ELSAG N@rth Am~ri':;lilI Sales Order Date 

205-H Creek Ridge Road Ship Date: 

Greensboro, NC 27406 

Voice; 336-379-7135 

Fax: 336-379-7164 

Lenexa Police Dept. 

12500 W 87th Sf. 

Lenexa, KS 66215 

United States 

Lenexa Police De t. 

3/2212011 

3/2212011 

Dave Wilson Ground 

411308 -10 Ft Cabne Assm -AD3~~!ij~ 

QA pproval: 

PIilI.:;king List 
, Sales Order Number 100004307 

Sales Invoice Number 14393 

Lenexa Police Dept. 

12500 VIt.JlZ.ih St 
WtL. : utu; {: 
Lenexa, KS 66215 
United States 

MAXWELL 

Net 15 Days 

Commeillts: 

BOX OF 

Page 1 of 1 
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ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED WARRANTY 

COVERAGE 

ELSAG North America, LLC ("ELSAG") warrants this ELSAG hardware product against defects 
in design, materials and workmanship under normal use in accordance with the 
specifications and documentation for a period of ONE (1) YEAR from the date of purchase by 
the original end- user purchaser ("Warranty Period"). If a hardware defect arises and a valid 
claim is received within the Warranty Period, at its option and to the extent permitted by law, 
ELSAG will either (1) repair the hardware defect at no charge, using new or refurbished 
replacement parts, or (2) exchange the product with a product that is new or which has been 
manufactured from new or serviceable used parts and is at least functionally equivalent to 
the original product. 

EXCLUSIONS AND LIMITATIONS 

ELSAG does not warrant that the operation of the Product will be uninterrupted or error free. ELSAG 
is not responsible for damage arising from failure to follow instructions relating to the Product's use. 
This warranty does not apply: (a) to errors or defects caused by persons or entities other than 
ELSAG, including, without limitation, errors or defects in any third-party software or products and 
errors or defects caused by modifications to the Product (including upgrades and repairs) by 
someone other than ELSAG or an ELSAG Authorized Service Provider; (b) to any breach of the 
Product (camera and trunk box/processing unit) seal by someone other than ELSAG or an ELSAG 
Authorized Service Provider; (c) to pre-existing conditions in the installation environment or vehicle; 
(d) to damage from accident, abuse, misuse or introduction of foreign objects into the Product; (e) to 
unauthorized Product repairs, modifications or alterations; (f) to failure to follow the manufacturer's 
instructions; (g) to third party actions (i.e., fire, collision, vandalism, theft, etc.); (h) to elements of 
acts of war or acts of God; (i) to battery leakage or improper use of any electrical source; UJ to 
cosmetic or structural damage to case or frame of the Product or to any non-operating part including 
decorative parts; (k) to any damage to the Product covered by an insurance policy (in such a case, 
this Warranty will cover any applicable deductable, subject to the terms of coverage and exclusions 
set forth herein); (I) to preventative maintenance; (m) to any damage which is not reported during 
the Term of this Warranty; (n) to costs associated with the installation, removal or reinstallation of 
the Product; and (0) to consumable parts, such as batteries and cables, unless damage has 
occurred due to a defect in materials or workmanship. Items not covered under warranty (but 
available for purchase) include; camera glass, batteries, network cables, transportable cables and 
transportable power cables. 

412 Clock Tower Commons, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 866-9-MPH900 www.elsagna.com 
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TO THE EXTENT PERMITTED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE 
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL 
OR WRITTEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITTED BY APPLICABLE LAW, ELSAG 
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING, 
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE 
AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM 
STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL SUCH 

. WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND 
TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No 
ELSAG reseller, agent or employee is authorized to make any modification, extension, or addition to 
this warranty. If any term is held to be illegal or unenforceable, the legality or enforceability of the 
remaining terms shall not be affected or impaired. 

ELSAG's maximum liability under this Warranty, whether in contract, tort inclu' J].egJjgence-D)J;r~~~~~~ 
~~~~<:istrFfiI'13f1ffi15llitYJ, or otherwise, shal be the cost of repair or replacement ofthe affected Products. 

EXCEPT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PROVIDED BY LAW, ELSAG IS NOT 
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES 
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL 
THEORY IN CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR OTHERWISE, 
INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR 
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF 
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY; LOSS OF 
GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG IS OR HAS BEEN INFORMED OF THE 
POSSIBILITY OF SUCH DAMAGES. 

For technical support or to arrange for service on your ELSAG product, call our toll free 24 hour 
hotline at 1-866-9MPH900. 

412 Clock Tower Commons, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 866-9-MPH900 www.elsagna.com 
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ELSAG NORTH AMERICA, LLC 
ONE (1) YEAR LIMITED WARRANTY 

COVERAGE 

ELSAG North America, LLC ("ELSAG") warrants this ELSAG hardware product against defects 
in design, materials and workmanship under normal use in accordance with the 
specifications and documentation for a period of ONE (1) YEAR from the date of purchase by 
the original end- user purchaser ("Warranty Period"). If a hardware defect arises and a valid 
claim is received within the Warranty Period, at its option and to the extent permitted by law, 
ELSAG will either (1) repair the hardware defect at no charge, using new or refurbished 
replacement parts, or (2) exchange the product with a product that is new or which has been 
manufactured from new or serviceable used parts and is at least functionally equivalent to 
the original product. 

EXCLUSIONS AND LIMITATIONS 

ELSAG does not warrant that the operation of the Product will be uninterrupted or error free. ELSAG 
is not responsible for damage arising from failure to follow instructions relating to the Product's use. 
This warranty does not apply: (a) to errors or defects caused by persons or entities other than 
ELSAG, including, without limitation, errors or defects in any third-party software or products and 
errors or defects caused by modifications to the Product (including upgrades and repairs) by 
someone other than ELSAG or an ELSAG Authorized Service Provider; (b) to any breach of the 
Product (camera and trunk box/processing unit) seal by someone other than ELSAG or an ELSAG 
Authorized Service Provider; (c) to pre-existing conditions in the installation environment or vehicle; 
(d) to damage from accident, abuse, misuse or introduction of foreign objects into the Product; (e) to 
unauthorized Product repairs, modifications or alterations; (f) to failure to follow the manufacturer's 
instructions; (g) to third party actions (I.e., fire, collision, vandalism, theft, etc.); (h) to elements of 
acts of war or acts of God; (i) to battery leakage or improper use of any electrical source; OJ to 
cosmetic or structural damage to case or frame of the Product or to any non-operating part including 
decorative parts; (k) to any damage to the Product covered by an Insurance policy (in such a case, 
this Warranty will cover any applicable deductable, subject to the terms of coverage and exclusions 
set forth herein); (I) to preventative maintenance; (m) to any damage which is not reported during 
the Term of this Warranty; (n) to costs associated with the installation, removal or reinstallation of 
the Product; and (0) to consumable parts, such as batteries and cables, unless damage has 
occurred due to a defect in materials or workmanship. Items not covered under warranty (but 
available for purchase) include; camera glass, batteries, network cables, transportable cables and 
transportable power cables. 
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TO THE EXTENT PERMITIED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE 
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL 
OR WRITIEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITIED BY APPLICABLE LAW, ELSAG 
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING, 
WITHOUT LIMITATION, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE 
AND WARRANTIES AGAINST HIDDEN OR LATENT DEFECTS. IF ELSAG CANNOT LAWFULLY DISCLAIM 
STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITTED BY LAW, ALL SUCH 
WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND 
TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No 
ELSAG reseII er, agent or employee is authorized to make any modification, extension, or addition to 
this warranty. If any term is held to be illegal or unenforceable, the legality or enforceability of the 
remaining terms shall not be affected or impaired. 

ELSAG's maximum liability under this Warranty, whether in Q..QO.trac1, tort (inclilcting neg�igence.0L _____ _ 
strict liability), or otherwise, shall be the cost of repair or replacement ofthe a;,ff~e~ct~e~d'Fpf"ro"'d;;U"'C;..ts""'.rrr-----~ 

---4EX~;eEPr-'7\S4"R'ffl'IfJE_tl1N'TI'I'ISW)\"'1'mltl"""TAl'l't'FJ""l)mE EX Ic:N fF'RO"V1UED~Bi'"V;W;-n-sAGlSl'lD I 
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES 
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL 
THEORY IN CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICr LIABILITY) OR OTHERWISE, 
INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR 
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF 
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY; LOSS OF 
GOODWILL; LOSS OF REPUTATION, WHETHER OR NOT ELSAG IS OR HAS BEEN INFORMED OF THE 
POSSIBILITY OF SUCH DAMAGES. 

For technical support or to arrange for service on your ELSAG product, call our toll free 24 hour 
hotline at 1-866-9MPH900. 

~L WF;;;;e- 4-4- S!l ?r 2& '¥t f.FiF, ~2JI1$¥h=r _p=E'" & .]3 &±ee¢$$'jf:~yr: '14**"'- . ,¥®itfitttfl , , 
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ELSAG NORTH AMERICA, LLC 
EXTENDED LIMITED WARRANTY 

Equipment Owner 
Anytown PO 
123 Easy Street 
Anytown, NY 99999 

Model Number 
MPH-900 
FPH-900 

Serial Number 
123456789 
987654321 

* #" .--. " ... WsW 

Servicer 
Elsag North America, LLC 
205 H Creek Ridge Road 
Greensboro, NC 27406. 

Equipment Location 
Anytown PO 
123 Easy Street 
Anytown, NY 99999 

_~ ___ D€!t~Q1Jj~t Installed: l-Gf§fG9------1Da~flg..-: ~+±Gf5f6§I-----~ 

Warranty Sales Price: N/A QaieCDlLeIage EDriS: 1W5A3s· _____ ~ 

.COVERAGE 

ELSAG North America, LLC ("ELSAG") walTants this ELSAG hardware product against defects 
in design, materials and workmanship under normal use in accordance with the 
specifications and documentation for the period designated above ("Warranty Period"). If a 
hardware defect arises and a valid claim is received within the Warranty Period, at its option 
and to the extent permitted by law, ELSAG will either (1) repair the hardware defect at no 
charge, using new or refurbished replacement parts, or (2) exchange the product with a 
product that is new or which has been manufactured from new or serviceable used parts 
and is at least functionally equivalent to the original product. 

EXCLUSIONS AND LIMITATIONS 

ELSAG does not warrant that the operation of the Product will be uninterrupted or error free. E;LSAG 
is not responsible for damage arising from failure to follow instructions relating to the Product's use. 
This warranty does not apply: (a) to errors or defects caused by persons or entities other than 
ELSAG, including, without limitation, errors or defects in any third-party software or products and 
errors or defects caused by modifications to the Product (including upgrades tlnd repairs) by 
someone other than ELSAG or an ELSAG Authorized Service Provider; (b) to any breach of the 
Product (camera and trunk box/processing unit) seal by someone other than ELSAG or an ELSAG 
Authorized Se'rvice Provider; (c) to pre-existing conditions in the installation envircnment or vehicle; 
(d) to damage from accident, abuse, misuse or introduction of foreign objects into the Product; (e) to 
unauthorized Product repairs, modifications or alterations; (f).to failure to follow the manufacturer's 
instructions; (g) to third party actions (I.e., fire, collision, vandalism, theft, etc.); (h) to elements of 

. l . . '~ 
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acts of war or acts of God; (i) to battery leakage or improper use of any electrical source; U) to 
cosmetic or structural damage to case or frame of the Product or to any non-operating part including 
decorative parts; (k) to any damage to the Product covered by an insurance policy (in such a case, 
this Warranty will cover any applicable deductible, subject to the terms of coverage and exclusions 
set forth herein); (I) to preventative maintenance; (m) to any damage which is not reported during 
the Term of this Warranty; (n) to costs associated with the installation, removal or reinstallation of 
the Product; and (0) to consumable parts, such as batteries, unless damage has occurred due to a 
defect in materials or workmanship. Items not covered under warranty (but available for purchase) 
include; camera glass and batteries. 

TO THE EXTENT PERMITIED BY LAW, THIS WARRANTY AND REMEDIES SET FORTH ABOVE ARE 
EXCLUSIVE AND IN LIEU OF ALL OTHER WARRANTIES, REMEDIES AND CONDITIONS, WHETHER ORAL 
OR WRITIEN, STATUTORY, EXPRESS OR IMPLIED. AS PERMITIED BY APPLICABLE LAW, ELSAG 
SPECIFICALLY DISCLAIMS ANY AND ALL STATUTORY OR IMPLIED WARRANTIES, INCLUDING, 

----'11\'v'vtfj·ITmtFf~1\7IriATION, VVIIRRANTfES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE 
____ oEAtill"""'&oW"'(A"'.fill£ml.ESAGAIJ)Is;rdJJ,Q~R~W~~~-£4f~~7\NN€l9=to\.Wf'l:Jtl~Clj5~i'VI----~ 

STATUTORY OR IMPLIED WARRANTIES THEN TO THE EXTENT PERMITIED BY LAW, ALL SUCH 
WARRANTIES SHALL BE LIMITED IN DURATION TO THE DURATION OF THIS EXPRESS WARRANTY AND 
TO REPAIR OR REPLACEMENT SERVICE AS DETERMINED BY ELSAG IN ITS SOLE DISCRETION. No 
ELSAG reseller, agent or employee is authorized to make any modification, extension, or addition to 
this warranty. If any term is held to be illegal or unenforceable, the legality or enforceability of tile 
remaining terms shall not be affected or impaired. 

ELSAG's maximum liability under this Warranty, Whether in contract, tort (including negligence or 
strict liability), or otherwise, shall be the cost of repair or replacement of the af\ected Products. 
EXCEPT AS PROVIDED IN THIS WARRANTY AND TO THE EXTENT PROVIDED \3Y LAW, ELSAG IS NOT 
RESPONSIBLE FOR ANY DIRECT, INDIRECT, SPECIAL, INCIDENTAL OR CONSEQUENTIAL DAMAGES 
RESULTING FROM ANY BREACH OF WARRANTY OR CONDITION, OR UNDER ANY OTHER LEGAL 
THEORY IN CONTRACT, TORT (INCLUDING NEGLIGENCE OR STRICT LIABILITY) OR OTHERWISE, 
INCLUDING BUT NOT LIMITED TO LOSS OF USE; LOSS OF REVENUE; LOSS OF ACTUAL OR 
ANTICIPATED PROFITS (INCLUDING LOSS OF PROFITS ON CONTRACTS); LOSS OF THE USE OF 
MONEY; LOSS OF ANTICIPATED SAVINGS; LOSS OF BUSINESS; LOSS OF OPPORTUNITY; LOSS OF 
GOODWILL; LOSS OF REPUTATION,WHETHER OR NOT ELSAG IS OR HAS BEEN INFORMED OF THE 
POSSiBILiTY OF SUCH DAMAGES. 

For technical support or to arrange for service on your ELSAG product, call our toll free 24 hour 
hotline at 1-866-9MPH900. 

412 Clock Tower Commons, Brewster, NY 10509 Direct: 845-278-5425 Toll Free: 866-9-MPH900 www.elsagna.col11 
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