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PRE- SITE VISIT SME TELEPHONE INTERVIEW INFORMATION 

The information below about the pre-site visit telephone interviews was provided to invited 
SMEs byTSA. 

Background and Purpose 
The Transportation Security Administration (TSA) has solicited the help of the American 
fnsritutes for Research (AIR) to conduct a Behavior Detection Officer (BDO)-related research 
study. The purpose of the study is to gain an understanding of how the work performed by 
BOOs has expanded and evolved over time, and to generate a comprehensive list of 
competencies required to perform successfu lly on the job. Your assistance is requested to help 
facilitate this process by participating in stmctured interviews as a subject matter expert (SME) 
regarding the work performed by BOOs. 

Requirements 
If you agree to participate, a research scientist from AIR will contact you by telephone to 
schedule an interview. Su·uctured interviews will be conducted over the telephone and will Ia t 

no more than one hour. You will be asked a variety of questions about BOO job responsibilities, 
requirements for successful BOO performance, and TSA processes for recruiting, selecting, and 
training BOOs. The following are a few example questions for each of these topic areas. 

• BDO Job Responsibilities 
o What are some of the important tasks or responsibi lities for BOOs? 
o Have there been any new job tasks recently added to the BOO role? If so, what 

ru·e they? 
o Which BDO job tasks or duties arc specifically related to teamwork? 

• Requirements for successful BDO performance 
o What knowledge, skill s, and abilities (i.e., competencies) must a BOO possess to 

effectively perform the job? 
o What KSAOs/competencies are specifically required for the casual conversation? 

• BDO selection, training, and performance management 
o Do you have any suggestions for improving BOO training? If so, what arc they? 
o Do you have any suggestions for improving the BOO hiring process? If so, what 

are they? 

Use of Information 
The information gathered during the structured interviews will serve as a stru·ting point from 
which to review BDO training and hiring processes. For example, some changes to existing 
BOO training courses may be warranted, or additional Lraining courses may be needed. The 
information gathered from the interviews and other data collection methods will help determine 
these needs. 

A-2 
Sensitive Security Information (SSI) 
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Appendix B: 
Pre - Site Visit Semi - Structured Interview Protocol 

B-1 
Sensitive Security lnfom1ation (SSI) 
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PRE- SITE VISIT SEMI- STRUCTURED INTERVIEW PROTOCOL 

Date 

Time 

Interviewer 

Interviewee 

Work Role 

Overview 

• Who you are 
• Where you are from 
• Purpose of the Interview 

My name is rinsert your namel. I am a Pnsertjob ti tlel at the American Institutes for Research or 
AIR. AIR is a not-for-profit research organization that employs behavioral scientists to provide 
consulting services for our cl ients. We arc currently working on several projects with DHS. The 
project we will be working on today is about understanding the type of work that Behavior 
Detection Officers (BDOs) perform. 

Essentially. we are examining the BOO job and hiring process. This is a fo llow-up to work that 
was done previously with respect to TSA Officers in general. Specificall y, we want to see if 
there have been changes in the BDO job and to isolate important differences, if they exist, 
between the BOO and other TSA Officer roles. This information will be used to suppo11 BDO 
training initiatives. For example, some changes to existing BOO training courses may be 
warranted, or addi tional training courses may be needed. 

As a start, we are conducting a job analysis. A job analysis is a way to learn how work is 
performed directly from job experts. For example, we want to understand the characteristics of 
the work, the characteristics of 111e worker, and the tools and equipment used on tbe job. 

You are a Subject Matter Experr (SME) who can help us understand the job. Your participation 
is critical and completely confidential. Your comments will be combined with those of other 
SMEs and reported as group data only such that individual responses cannot be identified. 
Nonetheless, your contributions arc invaluable because only through participation of people like 
you can we get an accurate picture of the BDO job. 

Do you have any questions before get started? 

Allow for and answer que.Hions. 

- 8-2 
Sensitive Sccul'ity Information (SSI) 
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Demographic Questions 

Let me begin by asking you some questions regarding your work experience. 

I . What is your position? 

2. How long have you been employed in this position? 

3. How long have you worked for TSA? 

4. Have you worked as a BDO? ff so, how long ago? 

5. Can you provide a quick overview of the type of work you do? 

The following questions may not be asked of all SMEs. Prioriti:e the questions you ask based on 
the experience of the individual you are interviewing. For example, ensure you cover the 
questions related to training when you. are utlking to em Instructor. Before each site visil check 
with the Project Task Leader to find out the interview topic.\' that should receive the highest 
priority. 

Tasks 

Thank you for the overview. l would now like to talk to you about the tasks completed in BDO 
work. 

6. What are some of the important tasks or responsibilities for the BOOs? 

Probes: 
a. How arc these tasks accomplished? 
b. Why arc these tasks performed? 
c. What is the desired outcome of these tasks? 

8·3 
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7. Are there tasks that BOOs must perform that are not outlined in the SPOT SOP 
requirements? If so, what arc they? 

Probes: 
a. Job descriptions sometimes list a general statement like "performs additional task~ 

as needed." What would those be for a BOO? 
b. To what ex tent do BOOs perform general passenger/baggage screening duties? 
c. Do BOOs have rotating functions between the technical tracks (e.g., bomb 

appraisal)? 

8. Have there been any new job tasks recently added Lo the BOO role? lf so, what are they? 

9. Which BOO job tasks or duties are specifically related to teamwork? 

Probes: 
a. Do aU BOOs work in pairs/teams? 
b. How do BOOs promote teamwork? 

I 0. Which BOO job tasks are more challenging because of the condi tions in which they are 
performed? Why? f Probe Jor fatigue issues and strategies for dealing with these issues. 7 

Probes: 
a. Which job tasks are the most taxing? Why? 
b. What strategies do BOOs use to deal with these challenges? 

I l. What is the purpose of the SPOT SOP? Are BOOs responsible for reading/knowing the 
SOP? 

12. How is a typical day structured for a BOO? [Probefor information concerning time on 
position, number of breaks, whether the structure varies across sh(/is orfacilities.) 

I 3. Are there any tools or speci fic materials used to perform the BDO job? For example, do 
BOOs need l'o usc computers? 

B-4 
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14. Do the tasks or duties assigned to BOOs differ based on the characteristics of the airport 
such as size and/or number of passengers who pass through? 

Probes: 
a. Arc there more tasks or duties for BOOs at smaller airports than at larger airports 

or vice versa? 
b. Are there tasks or duties that are unique to BDOs al smallel' airports? What about 

at larger airports? 
c. ((f more tasks/duties or unique tasks/duties) Are these additional (or unique) 

tasks lor dutiesJ accurately retlected in the BOO job description? Are BOOs 
trained lor these additional (or unique) job tasks !duties I'! Are these additional (or 
unique) job msks r dutiesl accurately reflected on perfonnance reviews? 

d. Are there any unique tools or materials that BOOs need to complete these 
additional [unique! tasks [duties!? 

Requirements for Successful Performance 

Now that we have talked about the characteristics of the work, I would like to talk about the 
characteristics of the worker. Speci fically, I'd like to focus on what BOOs need to possess in 
order to be successful. 

15. What knowledge, skil ls, abilities, or other characteristics (KSAOs), or competencies, 
must a BOO possess to effectively perform the job? 
(Refer to the Job Analysis Definitions and Examples. Remember that it is more important 
to get a list of KSAO requiremellts rather /han far interviewees to know !he difference 
between a knowledge or skill.) 

16. Does this list of KSAOs/competencies differ depending on the location, time of day, 
volume of travelers. or other factors? Is so, can you please explain? 

17. What KSAOs/competencies are specifically required for the casual conversation? 
Probes: 

a. What makes someone effec ti ve at the casual conversation? 
b. What makes someone ineffecti ve at theca ual conversation? 

18. In your opinion, what types of KSAOs/competencies are important to possess upon entry 
as a B DO (i.e., on "Day I")? 

• Do these entry-level KSAOs/competencies depend on location, time of day, 
volume, or other related !actors? 

Sensitive Security Information (SSI) 
8·5 
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19. What KSAOs/competcncies must be learned during the first year of employment as a 
BOO? 

20. What types of education and experience are needed (required) upon entry as a BDO"? 

21. What types of education and experience would be helpjitl upon entry as a BDO? 

22. Do you anticipate future changes in the job tim will necessitate differem 
KSAOs/competencies? If yes, what are these changes and the needed competencies? 

BOO Selection, Training, and Performance Management 

So far we have discussed the specifics of the job itself and what it takes for workers to do the 
BDO work. Now I want to nsk you about how BDOs are currently selected and trained. 

23. What is the current approach to hiring BDOs? 
Probes: 
a. How are BDOs currently selected? 
b. What measures are used in the selection system? 
c. Arc there minimum quali fications someone must have before being considered? For 

example, is there a min imum level of experience or education needed? 

24. What parts of the selection system do you think are most effective? Why? 

25. What do you thi nk could be improved in the cuJTent selection system? Why? 

8·6 
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26. How are BOOs currently trained? 
Probes: 

a. Who conducts the training? 
b. Who creates the training? 
c. When is training administered? 
d. How long does training last? 
e. How many courses do BOOs take? 
f. Docs the BOO training program provide suggested strategies for dealing with job 

tasks that may be mentally taxing (e.g., ''walking the line")? 
g. Do you have any suggestions for how training could be expanded or improved? 

27. Can you describe when BOOs arc assigned to a specific airp011? That is, when is the 
airport assignment decision made? 
Probes: 

a. Is this decision made prior to beginning the initial SPOT training course? 
b. Are there differences between facilities regarding when a BOO is assigned to a 

specific airport? Are there differences by region regarding when a BOO is 
assigned to a specific airport? 

c. Do BOOs have any input in the airport assignment process? Can BOOs choose 
where they will be assigned or make any other related requests? 

28. How are BOOs assigned to a speci fic shift? For example, are BOOs first staffed on shifts 
that have low passenger throughput? Are work schedules fixed or rotated? 

29. Can you describe the concepts of Evolution, ENGAGE, and COACH 1 as they relate to 
the BDO position? 

30. How are these incorporated into the BOO training? Are there differences in the job tasks 
or requirements across locations that would lead you to believe selection and/or training 
should vary? 

31. Are there differences in the hiring or training procedures that currently exist across 
locations? 

32. Arc there differences between the BOO job and other TSA jobs that would lead you to 

believe their selection and/or training needs to be separate? 

1 Note to AIR Interviewers: Evolution, ENGAGE. and COACH arc recent training concept~. 
8-7 
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33. Can you describe any di fferences in the hiring or training procedures that ,cutTently exist 
for BOOs versus other TSA positions? 

34. How is BOO perfom1ance currently assessed? 
Probes: 
a. What methods arc used to measure BDO performance? 
b. What dimensions are measured when assessing performance? 
c. How should BOO performance be measured. in your opinion? 

35. What is the career progression for BOOs? 
Probes: 

a. What is the step before becoming a BOO? 
b. Are there different levels within the BOO job? 
c. Are there promotion opportunities? 
d. What is the lowest BOO level? 
e. What is the highest BOO level? 

36. Does TSA use any job titles other than "Behavior Detection Officer" to describe this 
role? 

37. What is the difference between MTSO (Master) and ETSO (Expert) in the BOO technical 
track? 

38. How does the BOO role and career progression differ from other technical track jobs 
(e.g., bomb appraisal)? 

39. What arc the acceptable paths to becoming a 
• BOO? 
• MTSO-BOO? 
• ETSO-BOO? 
• TSM-800? 

40. At what level do BOOs begin to supervise other BOOs? 
• How many BOOs does a supervisor manage? 

8-8 
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Closing 

That concludes my interview questions. 

• Do you have any comments or questions? 

• Arc there th ings you think that arc importanlthttt we have not talked ttbout'? 

Hand ottt business card. 
If you think of any questions or comments in the next day or two that you think are relevant, 
please f eel free to call or emai l me. 

Thank you again for your time today- without the contribution of experts like you, we wouldn' t 
be able to complete this important work. 

8-9 
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PRE - SITE VISIT INFORMATION 

The information below about the job/task analysis site visits was provided to airport points-of
contact by TSA. 

Summary 
Tbe Transportation Security Admjnistration (TSA) has selected your airport as one of si.x 
potential data collection locations to conduct a Behavior Detection Ofticer (BDO)-related 
research study. The purpose of the study is to gain an understandi ng of how the work performed 
by BOOs has expanded and evolved over time, and to generate a comprehensive .li st of 
competencies required to perform successfully on lhejob. Your assistance is requested to help 
facilitate this process by sponsoring volunteer employees at your airport to participate and by 
providing meeting space for the study's research team. 

Background 
TSA implemented the Screening of Passengers by Observation Techniques (SPOT) program in 
June 2003 to identify high-risk passengers and augment ajq)ort security. Since the program's 
inception, the roles and responsibil ities of BOOs have continued to expand over time. By way of 
example, BOOs now "walk the line", observe individuals outside the security checkpoint, and 
use applied behavior detection methods. This task analysis will provide an important update of 
the tasks and competencies required of BOOs. Once completed, the analysis wi.l l serve as the 
foundation from which to review BDO training and hiring processes. 

Requirements 
The Study Team will be conducting tJ1ree-day site visits at each part icipating airport location. 
During the visit the Team will conduct focus groups and structured interviews with subject 
matter experts (i.e., BOOs, Trainers, Managers/Supervisors) and wi ll observe BOOs while they 
perform their job. 

Participating airports are asked to: 

• Provide six (6) to ( 12) vo.lunteer BOOs from their airport to participate in a focus group. 
Volunteers should be allowed to participate for approximately four (4) hours during their 
regular paid work time. Jf necessary the Study Team can conduct more than one focus 
group during the site visit to minimize the .impact oo operations. 

• Provide two (2) to six (6) subject matter experts (e.g., BDO Managers/Supervisors, 
Trainers) from their airport to participate in a structured interview. Each interviewee will 
meet with an interviewer for 30 to 60 minutes. 

• Provide two meeting spaces for up to three days: (a) a conference room with seating up 
to 14 persorns, and (b) a small office space (with a door for privacy) with seating up to 3 
persons. 

C-2 
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ln addition, the Study Team will coordinate with a representative from each participating ajrport 
to determine the best way to conduct the job observation activities without ad versely affecti ng 
operations. 

Note that airp01t and employee participation is voluntary; airports and employee); may participate 
or not without penalty. 

Next Steps 
If you agree to participate in thi s Study, please contact Cheryl Hendrickson directly (see below 
for contact information) and cc: me or let me know by telephone or e-mail. Cheryl wil l discuss 
the details of your participation and coordinate with you to develop a schedule for the s ite visit. 

C-3 
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Appendix D: 
Pre- Site Visit Coordination Protocol 
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Settsiti u: Seem hy lnlormntion (SST) 

SITE VISIT PREP SHEET 

Site 

POC 

AIR Planner 

Date of Discussion 

Selecting Dates 

I. Do any of the foUowing dates work for <yow· Airport>? 

(Provide available dates in October and November 2010) 

2. Whicb day(s) of the week cu·e most convenient for you? We are Mticipating being on-site 
tWO LO Lhree days. 

Planning Site Activities 

Focus Groups 

3. We would like to conduct a 4 hour focus group wi th 6-12 BDOs. 
a. Will this be possible at your location? llf not, two focus groups of 2 hours in length .] 
b. Which day (and time of day) would be best for this activity? 
c. Do you have a conference room that could seat up to 12 individuals? 

Note: lmponantnotto ha11e BDO Managers or Supe1visors in the.focu.\· group, potential to shut 
down discussion. 

0 ·2 
~CilSlu ,.;,.., . Information (SSI) 

~'II liS HI;C'()Ril CONTAINS ShNSIIIVI: SF.C:URI'IY INI'ORMi\110N fiiAT IS (.:0, '""'-"'" ' ' • '.K. I'AR'I'S 1.1 /\Nil 1 ~21l NO 
PART 01' I'HIS l<ioCOkD MAY H!WlS(.'l(lSI!IJ rO PI'.RSONS WI I'HOUT A "N!;i!D TO KN()W," AS OHINI=.O IN 49 C.I'.K PAK • . . ' <Xf'I'VI 
IVI'I'H Tl-ll:l WRI1TEN PFKMISSION OFTI·II~ ADMINISl'RA'rOR 0~ lliFTRANSI'ORTATION SI',CURITY AI)MINIS'I'RATION OR 'nth SF.CRHTARY 0~ -
TKAN~Pf)R1 ATION UNAUTIIORIZJ,O RI::.LliASIJ MAY IUcSUL'I IN CIVII.I'I:NAIA IES OR O'ri ii:R ACTION FOK U.S. GOVIJRNMI:NT AObNCII:i~. 

PUBIJC DISCLOSURE GOVERNED IJY 5 U.S.C. .552 AND ~9 C.F.R. PARTS 15 AND 1510. 



TSA 15-00014 - 005830

Seasit-iu: Scctli ity lnlormuhon (SSI) 

Structured Interviews 

4. We would like to conduct 2 to 6 interviews with BOO Managers/Supervisors, Trainers, and 
anyone else you believe it would be important to talk with us. These interviews would be no 
more than 60 minutes in length. 

a. Are there individuals like these we could talk to during the site visit? 
b. L" it possible to get a list of individuals scheduled? I We arc avai lable whenever they 

arc <tvailable.l 
c. Is there a private room or office we could usc to conduct these interviews? 
d. Could we get a schedule in advance of our an·i va l'? 

Job Observation 

5. We would also like to observe BOOs performi ng their jobs, and would like to observe at 
dil'ferenl checkpoints, on different sltifls, etc. 

a. Would this be possible at your location? 
b. How should we go about this activity to ensure we min imize disruption to operations? 

Other Information 

6. Some locations have indicated that they have training curriculum and other information they 
would like to share with us when we arrive. We are interested in learning any "bes t 
practices" that locations are using with respect to trai ning and performance management and 
the like. Please Jet me know if you have any information you would like to share in this 
regard. 

Travel Logistics 

7. We may be traveling to some sma ller airports within driving distance from your airport. Do 
you have any recommendations/thoughts with respect to the fo llowing airports? [See list.] 

8. We would like to stay in a hotel near the airport. Do you have any hotel recommendations? 

9. Is there uny other information I should know about before the site visil'? 

/Thank you .for your rime./ 

0 ·3 
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Appendix E: 
BDO Job/Task Analysis Site Visit Summary Form 

E·1 
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BOO Job/Task Analysis: 
Data Collection Summary Form 

Site VIsit 

Dates: Location: 

AIR Rep 1: AIR Rep 2: 

AIR Rep 3: AIR Rep 4: 

Focus Groups 
Focus Group 1 

Date: Number of SMEs: 

AIR Facilitator: AIR Note Taker: 

Start Time: End Time: 

Focus Group 2 

Date: Number of SMEs: 

AIR Facilitator: AIR Note Taker: 

Start Time: End Time: 

Focus Group 3 

Date: Number of SMEs: 

AIR Facilitator: AIR Note Taker: 

Start Time: End Time: 

Focus Group 4 

Date: Number of SMEs: 

AIR Facilitator: AIR Note Taker: 

Start Time: End Time: 

Interviews 
Interview 1 

Date: SME's Position: 

AIR Interviewer: AIR Note Taker: 

Start Time: End Time: 

E-2 
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Interviews (Continued) 
Interview 2 

Date: SME's Position: 

AIR Interviewer: AIR Note Taker: 

Start Time: End Time: 

Interview 3 

Date: SME's Position: 

AIR Interviewer: AIR Note Taker: 

Start Time: End Time: 

Interview 4 

Date: SME's Position: 

AIR Interviewer: AIR Note Taker: 

Start Time: End Time: 

Interview 5 

Date: SME's Position: 

AIR Interviewer: AIR Note Taker: 

Start Time: End Time: 

Interview 6 

Date: SME's Position: 

AIR Interviewer: AIR Note Taker: 

Start Time: End Time: 

Job Observations 
Observation 1 : 

Date: Shift: 

AIR Rep 1: AIR Rep 2: 

Start Time: End Time: 

Observation 2: 

Date: Shift: 

AIR ReJ> 1: AIR Rep 2 : 

Start Time: End Time: 
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Job Observations (Continued) 
Observation 3: 

Date: Shift: 

AIR Rep 1: AIR Rep 2: 

Start Time: End Time: 

Observation 4: 
Date: Shift: 

AIR Rep 1: AIR Rep 2: 

Start Time: End Time: 

E-4 
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Appendix F: 
Job Observation Protocol 

F·1 
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BEHAVIORAL OBSERVATION PROTOCOL AND R ECORDING 

FORM 

I Dale 

Overview 

Purpose 

The Observation Protocol is to be used during the observation of BOOs at each site visit. This 
protocol should be used in conjunction with AIR's other job analysis data collection protocols 
(i.e., focus group, structured interview). The goals of the observarion include: providing context 
for the tasks conducted by B DOs; operational.izing tasks not currently included in the SOP; and 
collecting information about aspects of the work that may be best observed (e.g., aspects of 
teamwork, work envi ronment/conditions, differences across airports). 

Instructions 

Please usc the protocol as a guide to your observation of BOOs. The protocol includes 
background information to be completed for each observation, as well as open-ended questions 
about aspects of BOO work that we have identified as of interest for the BDO job analysis. 

Before the observarion period, spend a few minu tes talking to the ai rport POC. Especially focus 
on positioning for optimal observation. Remember, we want to capture as much data as possible 
with minimal disruptions. With respect to position, discuss: 

• where to best position yourself so that you can observe the BDOs unobtrusively; 
• how to observe both in front of and behind the security checkpoint; 
• whether you will have the opportunity to observe BOOs at work in other areas of the 

airport; and 
• whether yol!l will be able to observe BDOs during regular SPOT acti vities, rather than 

during SPOT base rate study data collecrion. (Jt is impO'Itant to see the BOOs conducting 
their job as ut is normally done; so encourage the POC to arrange for you to observe 
BOOs at work rather than collecting data). 

While observing, take careful notes. Again , it is important to be as inconspicuous as possible. 
Consider taking notes in stages. Identify a good time to write as much as you can. Repeat when 
necessary and/or when the opportunity presents itself. Periodicall y check your notes fo r 
accuracy. 
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Seftsi~ire s~··urit y Information (SSI) 

After observing, check all of your notes to be sure you captured accurately al.l that you observed. 
Make note of duties/tasks you observed that fall outside of those outlined in the SPOT SOP (e.g., 
Playbook, VfPER tasks, assisting ticket check, baggage screening). 
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Sensitive St•<•nrity lRt'6J m.ilioh (SSI ) -

BACKGROUND INFORMATION 

1. Please note the start time of your observation. 

2. Whnl shift were you observing? 

How busy was the airport during yow- observation? If 
po.1·sible, ask a BDOI POC ij'helshe co11siders it busy. 

• Not busy: Very shott or no lines of passengers in 
screening areas and/or few to no passengers in 
other areas of the airport. 

3. • Somewhat busy: Moderate line of passengers in 
screening areas and/or moderate number of 
passengers in other areas of the airport. 

• Very busy: Constant, long lines of passengers in 
screening areas and/or crowds in other areas of 
the airport. 

4. How many individual BOOs did you observe? 

5. How many teams of BDOs did you observe? 

How long was a BOO team working at a particular area 
6. (e.g., screening area, arrival gate) before rotating to a 

new area? 

7. 
What area(s) of the airport were you observing? (e.g., 
screening area, arrival gate, ticketing area, tax i stand) 

8. How many casual conversations did you observe? 

9. How many LEO referrals did you observe? 

10. Please note the end time of your observation. 
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BDOJOB 
(Please describe the primary duties, tasks, and work conditions such as climate. physical surroundings. lines. stressors.) 

11. Duties 12. Tasks 13. Work Conditions 

Sensitive Securitv Information (SSI) 

E.g., Lines: how many lines. do lines feed into other 
lines. are their family lines? Signs of mental and/or 
physical fatigue: complaints of feet hurling from 
standing; signs of d istraction or lack of focus; 
number of breaks taken. 
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Sensutve Secm·i~· Information {SSI) 

BDO JOB REQUIREMENTS 
(Please describe the notable KSAOs, teamwork, and tools/equipment.) 

14. KSAOs 15. Teamwork 16. Tools/Equipment 
E.g., BOOs ask for and provide assistance from/to 
one another when needed, use ceU phones and/or 
non-verbal cues to relay info to one another) 

E.g .. cell phones or other communication devices 
and SPOT Assist Cards. 

Note if 1101 worki11g i11 teams. 

- Sensitive Secnrin· Information (SSI) 
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Sensitive SeGtJ.rity Wenaati&B (SSl) 

17. CASUAL CONVERSATION 
Please describe observations made regarding the casual conversations. Specifically, please note indicators of good or poor 
performance. 
[Examples include: 

• Evidence of rapport building with the passenger; evidence of good listening skills by BDOs (e.g., making eye contact IVith 
passengers, not asking the same question(s) twice, using a passenger's answers to inform the ne:a question asked); 

• Evidence of the tone of the conversation (e.g., casual 1•ersus forced or interrogatory): 
• Evidence of s/lccessful handling of difficult passengers (e.g., renwining calm, requesting assistance if/as needed)] 
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Sensitive SecuritJ ltHeFmation £SSJ \ 

18. MANAGER TASKS 
(If applicable) Please describe any observations of the tasks perfom1ed by the BDO manager (e.g., STSM). 

19. CROSS-AIRPORT KNOWLEDGE 
(If applicable) Please indicate any noted difference in BOO job duties or working conditions between this airport and o ther airport(s) 
you bave observed. 
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SettSitiYe S ecurity Information (SSI) 

20. OTHER OBSERVATIONS 
Please use the space below to record other information obtained through the observation, such as unexpected observations/findings. 
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Sensitive Security lnlormalltm (SSI) 

Appendix G: 
Large Airport Semi- Structured Interview Protocol 
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LARGE AIRPOR EMI - STRUCTURED INTERVIEW PROTOCOL 

Date 

Time 

Interviewer 

interviewee 

Work Role 

Overview 

• Who you are 
• Where you are from 
• Purpose of the Interview 

My name is rinsert your name-j. Tam a rinsert job title] at the American lnstitutes for Research or 
AIR. AIR is a not-for-profit research organization that employs behavioral scientists to provide 
consulting services for our clienrs. We arc currently working on several projects with DHS. The 
project we wi ll be working on today is about understanding the type of work that Behavior 
Detection Officers (BDOs) perform. 

Essentially, we are examini11g the BDO job and hiring process. This is a follow-up to work that 
was done previously with respect to TSA Officers in general. Specificall y, we want to see if 
there have been changes in the BDO job and to isolate important differences, if they exist, 
between the BDO and other TSA Officer roles. This information will be used to support BDO 
training initiatives. For example, some changes to existing BDO training courses may be 
warranted, or addi tional training courses may be needed. 

As a start, we are conducting a job analysis. A job analysis is a way to leam how work is 
performed directly from job experts. For example, we want to understand the characteristics of 
the work, the characteristics of the worker, and the tools and equipment used on the job. 

You are a Subject Maner Expert (SME) who can help us understand the job. Your participation 
is critical and completely confidential. Your comments will be combined with those of other 
SMEs and reporlcd as group duta only such that individua l responses cannot be identilied. 
Nonetheless, your contributions are invaluable because only through participation of people like 
you can we get an accurate picture of rhe BDO job. 

Do you have any questions before get started? 

Allow for a11d llllswer questio11s. 
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Sensitive S"''" rily h~f'GrRuttieu (SSf) 

Demographic Questions 

Let me begin by asking you some questions regarding your work experience. 

I. What is your position? 

2. How long have you been employed in this position? 

3. How long have you worked for TSA '? 

4. Have you worked as a BDO? U' so, how long ago? 

5. Can you provide a quick overview of tl1e type of work you do? 

The following questions may not be a.1·ked of all SMEs. Prioritize the questions you ask ha.~ed 0 11 

the experience of the individual you are interviewing. For example. ensure you cover rhe 
quesTions relared to Training when you are talking to an InstrucTor. Before each site visit check 
with rhe ProjecT Task Leader to find our rite interview topics that should receil'e the ltighesr 
priority. 

Tasks 

Thank you for the overview. I would now like to talk to you about the tasks completed in BOO 
work. 

6. What arc some of the important tasks or responsibilities for the BOOs? 
Probes: 

a. How are tbese tasks accomplished? 
b. Why arc these tasks perfom1cd? 
c. What is the desired outcome of these tasks? 

7. Are there tasks that BOOs must perform that are not outl ined in the SPOT SOP 
requirements? If so, what are they? 
Probes: 

a. Job descriptions sometimes list a general statement like "performs additional tasks 
as needed." What would those be for a BOO? 

b. To what ex tent do BOOs perform general passenger/baggage screening duties? 
c. Do BOOs have rotating functions between the technical tracks (e.g., bomb 

appntisal)? 

Sensitive Security Information (SSI) 
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Sgn~itiye Serurity Inf'orma t jou (SSI) 

8. Have there been any new job tasks recently added to the BDO role? lf so. what are they? 

9. Which BDO job tasks or duties are speci fica lly related to teamwork? 
Probes: 

a. Do all BDOs work in pairs/teams? 
b. How do BDOs promote teamwork? 

I 0. Which BDO job tasks are more challenging because of the condilions in which they are 
perfonned? Why? lProbe forfatigue issues and slrategiesfor dealing wMt these issues.] 
Probes: 

a. Which job tasks are the most taxing? Why? 
b. What strategies do BDOs use to dea l with these challenges? 

I I. What is the purpose of the SPOT SOP? Are BDOs responsible for reading/knowing the 
SOP? 

12. How is a typical day structured for a BDO? IProbefor informmion concerninf( time on 
position, number of breaks, whether the structure varies across sh(fts orfacilities.J 

J 3. Are there any tools or specific materials used to perform the BDO job? For example, do 
BDOs need to use computers? 

14. Do the tasks or duties assigned to BDOs di ffer based on the characteristic of the airport 
such as size anti/or number of passengers who pass through? 
Probes: 

a. Are there more tasks or duties for BDOs at smaller airports than at larger airports 
or vice versa? 

b. Are there tasks or duties thut are unique to BDOs at smaller airports? What about 
at larger airports? 

c. (If more tasks/duties or unique tusks/duties) Arc these additional (or unique) tasks 
for duties] accurately reflected in the BDO job description? Arc BDOs trained for 
these additional (or unique) job tasks lduties]? Are these additional (or unique) 
job tasks lduties) accurately renected on performance reviews? 

d. Are there any unique tools or materials that BDOs need to complete these 
additional runiquel tasks rdutiesl? 
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Sensitive Sccunty Inlorniahmi (SSI) 

Requirements for Successful Performance 

Now that we have talked about the characteristics of the work, I would like to talk about the 
characteristics of the worker. Specifically, f'd like to focus on what BOOs need lo possess in 
order to be successful. 

15. What knowledge, ski lis, abil ities, or other characteristics (KSAOs), or competencies, 
must a BDO possess to effectively perform the job? 
(Refer to the Job Analysis Definitions and Examples. Remember that it is more important 
to get a list of KSAO requirements rather than for interviewees to know tire difference 
between a knowledge or skill.) 

16. Does this list of KSAOs/competencies differ depending on the location, time of day, 
volume of travelers, or other factors? Is so, can you please explain? 

17. What KSAOs/compctencies arc specifically required for the casual conversation? 
Probes: 

a. What makes someone effective at the casual conversation? 
b. What makes someone ineffective al the casual conversation? 

I 8. ln your opinion, what types of KSAOs/competencics arc important to possess upon entry 
as a BOO (i.e., on "Day 1 ")? 

• Do these entry-level KSAOs/competencies depend on location, time of day, 
volume, or other related factors? 

19. What KSAOs/competencies must be learned during the first year of employment as a 
BDO? 

20. What types of education and experience are needed (required) upon entry as a BOO? 

21. What types of educalion and experience would be helpful upon entry as a BOO? 

22. Do you anticipate future changes in the job that will necessitate different 
KSAOs/compeLencies? If yes, what arc these changes and the needed competencies? 

- Sensitive Security Information (SSI) 
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Scnslllvc Sccunty ln(on haholi (SSIJ 

BOO Selection, Training, and Performance Management 

So far we have discussed the specifics of the job itself and what it takes for workers to do the 
BOO work. Now I want to ask you about how BOOs m·c cun·ently selected and trained. 

23. What is the current approach to hiring BOOs? 
Pmbes: 

a. How are BOOs currently selected? 
b. What measuJes are used in lhe selection system? 
c. Arc there minimum quali fications someone must have before being considered? 

For example, is there a minimum level of experience or education needed? 

24. What parts of the selection system do you think are most effective? Why? 

25. What Jo you think could be improved io the current selection system? Why? 

26. How are BOOs currently u·ained? 
Probes: 

a. Who conducts the training? 
b. Who creates the training? 
c. When is training administered? 
d. How long does training last? 
e. How many courses do BOOs take? 
f. Does the BOO training program provide suggested strategies for dealing with job 

tasks that may be mentally taxing (e.g., "walking the line")? 
g. Do you have any suggestions for how trai ni ng could be expanded or improved? 

27. Can you describe when BOOs are assigned to a specitic airport? That is, when is the 
airport assignment decision made? 
Probes: 

a. Is this decision made prior to beginning the initial SPOT training course? 
b. Are £here differences between facil ities regarding when a BOO is assigned to a 

specific airport? Are there differences by region regarding when a BOO is 
assigned to a specitic airport? 

c. Do BOOs have any input in the airport assignment process? Can BOOs choose 
where they wiJI be assigned or make any other related requests? 

28. How are BOOs ass.igned to a specific shift? For example, are BOOs first .<;taffed on shifts 
that have low passenger tlu-oughput? Are work schedules fixed or rotated? 
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Sensitive Security lAI'ernt.alion (881 1 

29. Can you describe the concepts of Evolution, ENGAGE, and COACH2 as they relate to 
the BOO position? 

30. How m·e these incorporated into the BOO training? Arc there differences in the job tasks 
or requi rements across locations that would lend you to believe selection and/or training 
should vary? 

31. Are there differences in the hiri ng or training procedures that currentJy exist across 
locations? 

32. Are there eli fferences between the BOO job and other TSA jobs that would lead you to 
believe their selection and/or training needs to be separate? 

33. Can you describe any differences in the hiring or Lraining procedures that currently exist 
for BOOs versus other TSA positions? 

34. How is BOO performance currently assessed? 
Probes: 

a. What methods are used to measure BDO performance? 
b. What dimensions are measured when assessing performance? 
c. How should BOO performance be measured, in your opinion? 

35. What is the career progression for BDOs? 
Probe.1·: 

a. What is the step before becoming a BOO? 
b. Are there different levels within the BOO job? 
c. Arc there promotion opportunities? 
d. What is the lowest BOO level? 
e. What is the highest BOO level? 

36. Does TSA use any job titles other than "Behavior Detection Officer" to describe this 
role? 

2 Note to AIR Interviewers: Evolution, ENGAGE. nncl COACH :u·c recent training concepts. 

Sensitjvc Security Information (SSJ) 
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37. What is the difference between MTSO (Master) and ETSO (Expert) in the BDO technical 
track? 

38. How does the BDO role and career progression differ from other technical track j obs 
(e.g., bomb appraisal )? 

39. What arc the acceptable paths to becoming a 

• BDO? 
• MTSO-BDO'? 
• ETS0-800? 
• TSM-BDO? 

40. At what level do BOOs begin 10 supervise 01hcr BOOs? 
• How many BDOs does a supervisor manage? 

Closing 

That concludes my interview question . 
• Do you have any comments or questions? 
• Arc there things you think that arc impo11ant that we have not talked about? 

Hand ou/ business card. 
If you think of any questions or comments in the next day or two that you think are relevant, 
please reel free to call or email me. 

Thank you again for your time today- wi thout the contribution of expe11s like you, we wouldn 't 
be able to complete this important work. 
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Appendix H: 
Small Airport Semi - Structured Interview Protocol 
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SMALL AIRPORT SEMI- STRUCTURED INTERVIEW PROTOCOL 

Date 

Time 

Interviewer 

interviewee 

Work Role 

Overview 

• Who you are 
• Where you are from 
• Purpose of the Interview 

My name is rinsert your name-j. Tam a rinsert job title] at the American lnstitutes for Research or 
AIR. AIR is a not-for-profit research organization that employs behavioral scientists to provide 
consulting services for our clients. We arc currently working on several projects with DHS. The 
project we wi ll be working on today is about understanding the type of work that Behavior 
Detection Officers (BDOs) perform. 

Essentially, we are examini11g the BDO job and hiring process. This is a follow-up lo work that 
was done previously with respect to TSA Officers in general. Specificall y, we want to see if 
there have been changes in the BDO job and to isolate important differences, if they exist, 
between the BDO and other TSA Officer roles. This information will be used to support BDO 
training initiatives. For example, some changes to existing BDO training courses may be 
warranted, or addi tional training courses may be needed. 

As a start, we are conducting a job analysis. A job analysis is a way to leam how work is 
performed directly from job experts. For example, we want to understand the characteristics of 
the work, the characteristics of the worker, and the tools and equipment used on the job. 

You are a Subject Matter Expert (SME) who can help us understand the job. Your participation 
is critical and completely confidential. Your comments will be combined with those of other 
SMEs and reported as group duta only such that individual responses cunnot be identilied. 
Nonetheless, your contributions are invaluable because only through participation of people like 
you can we get an accurate picture of the BDO job. 

Do you have any questions before get starl:ed? 

Allow for and answer questions. 
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Demographic Questions 

Let me begin by asking you some questions regarding your work experience. 

I. What is your position? 

2. How long have you been employed in this position? 

3. How long have you worked for TSA '? 

4. Have you worked as a BDO? U' so, how long ago? 

5. Can you provide a quick overview of tl1e type of work you do? 

The following questions may not be a.1·ked of all SMEs. Prioritize the questions you ask ha.wul 0 11 

the experience of the individual you are interviewing. For example. ensure you cover rhe 
questions related to training when you are talking to an Instructor. Before each site visit check 
with the Project Task Leader to find out the imerview topics that should receil'e the highest 
priority. 

Tasks 

Thank you for the overview. I would now like to talk to you about the tasks completed in BDO 
work. 

6. What arc some or the important tasks or responsibi.liLies for the BDOs'? 
Probes: 

a. How are these tasks accomplished? 
b. Why are these tasks performed? 
c. What is the desired outcome of these tusks? 

7. Are there tasks that BDOs must perfom1 that are not outlined in the SPOT SOP 
requirements? If so. what are they? 
Probes: 

a. Job descriptions sometimes list a general starementlike "performs additional tasks 
as needed." What would those be for a BDO? 

b. To what extent do BDOs perform general passenger/baggage screening duties? 
c. Do BDOs have rotating functions between the technical tracks (e.g., bomb 

appraisal)? 

Sensitive Security Information (SSI) 
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8. Which BOO job tasks or duties are specifically related to teamwork? 
Probes: 

a. Do all BDOs work in pairs/teams? 
b. How do BOOs promote teamwork? 

9. Which BOO job tasks are more challenging because of Lhe conditions in wllich they w·e 
performed? Why? r Probe for faligue issues and SI/'CIIegie:,•fo r deeding Willi lheu: is.\'ltes.] 
Probes: 

a. Which job tasks arc the most laxing? Why? 
b. What strategies do BOOs use to de•ll with these challenges? 

I 0. How is a typical day structured for a BOO? I Probe for il!/tmllaliOII col/cemillg lime 011 
position. number of breaks, whelher/he stmcture varies across sh(fts orfaciliries. l 

I I .. Do the tasks or duties assigned to BOOs differ based on the characteri stics of the airport 
such as size and/or number of passengers who pass through? 
Probes: 

a. Are there more tasks or duties for BDOs at smaller airports than at larger airports 
or vice versa? 

b. Are there tasks or duties that are unique to BDOs at smaller airports? What abolll 
at larger airports? 

c. (If more wskslduties or unique tasksldUiies) Are these additional (or unique) tasks 
lor duties! accurately reflected in the BOO job description? Arc BOOs trained for 
these additional (or unique) job tasks [duties]? Are these additional (or w1ique) 
job tasks [duties] accurately renected on performance reviews? 

d. Are there any unique tools or materials that BOOs need to complete these 
additional luniqueJ tasks lduties l? 

Requirements for Successful Performance 

Now that we have talked about the characteristics or the work. I would like to talk about the 
characteristics of the worker. Specifically, l'd like to focus on what BDOs need to possess in 
order to be successful. 

12. What knowledge, ski lis, abi lities, or other characteristics (KSAOs), or competencies, 
must a BOO possess to effectively perform the job? 
(Refer 10 the Job Analysis Definitions and Examples. Remember/hat it is more important 
10 gel a lis! of KSAO requiremems ra/her !han for iluerviewees 10 know/he cf([ference 
be1111een a knowledge or skiff.) 
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13. Does this list of KSAOs/competencies eli ffer depending on the location. time of day, 
volume of travelers, or other factors? Is so, can you please explain? 

14. What KSAOs/competencies are specifically required for the casual conversation? 
Probes: 

a. What makes someone effectjve at the casuaJ conversation? 
b. What makes someone ineffecti ve at the casual conversation? 

15. In your opinion, what types or KSAOs/competencies are important to possess upon entry 
as a BOO (i.e., on ''Day I")? 

• Do these entry-level KSAOs/competencies depend on location, time of day, 
volume, or other related factors? 

16. What KSAOs/competencics must be learned during the first year of employment as a 
BDO? 

BOO Selection, Training, and Performance Management 

So far we have d.iscussed the specifics of the job itself and what it takes for workers to do the 
BOO work. Now 1 want to ask you about how BOOs are currently selected and trained. 

17. What is the current approach to hiring BOOs? 
Probes: 

a. How arc BDOs currently selected'? 
b. What measures are used in rhe selection system? 
c. Are there minimum qualifications someone must have before being considered? 

For example, is there a minimum level of cxpel'icncc or education needed? 

18. What parts of the selection system do you think are most effective? Why? 

19. What do you think could be improved in the current selection system? Why? 
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20. How are BOOs currently trained? 
Probes: 

a. Who conducts the training? 
b. Who creates the training? 
c. When is training administered? 
d. How long does training last? 
e. How many courses do BOOs take? 
f. Docs the BOO training program provide suggested strategies for dealing with job 

tasks that may be mentally taxing (e.g., ''walking the line")? 
g. Do you have any suggestions for how training could be expanded or improved? 

2 1. How arc BOOs ass igned to a speci fic shift? For example, are BOOs first staffed on shifts 
that have low passenger throughput? Are work schedules fixed or rotated? 

22. How is BOO pe1fonnance currently assessed? 
Probes: 

a. What methods are used to measure BOO perfonnance? 
b. What dimensions are measured when assessing performance? 
c. How should BOO performance be measured, in your opinion? 

23. What is the career progression for BOOs? 
Probes: 

a. What is the step before becoming a BOO? 
b. Are there different levels within the BOO job? 
c. Are there promotion opportunities? 
d. What is the lowest BOO level? 
e. What is the highest BOO level? 

24. What are the acceptable paths to becoming a 
• BDO? 
• MTSO-BDO? 
• ETSO-BOO? 
• TSM-BOO? 

25. At what level do BOOs begin to supervise other BOOs? 
• How many BDOs does a supervisor manage? 

Sensitive Security Information (SSI) 
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Closing 

That concludes my inlerview questions. 

• Do you have any comments or questions? 
• Arc there things you think that are important that we have not talked about? 

Hand 0111 business cord. 

If you think of any questions or comments in the next day or two that you think are relevant, 
please feel free to call or emajl me. 

Thank you again for your time today- without the contribution of experts l ike you, we wouldn' t 
be able to complete this important work. 
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Appendix 1: 
BDO Job/Task Analysis Focus Group Protocol 
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JOB ANALYSIS FOCUS GROUP PROTOCOL FOR BOOS 

(LIST REVIEW) 

Meeting instruction: Text in iwlics is intended for the foct1s group facilitators' information only. 

MATERIALS 
• Directions to 1he facility 
• Contact information of the TSA POC 
• Copy o.f Prolocol 
• Background hiformation questionnaire 
• Job Analysis Definitions and Examples handout 
• Researcher copy ofActivitiesffask, KSAOs, Compe1ency, and Too/lists 

(prompts and comments included) 
• Activitiestrask list for participants 
• KSAO list for ptlrficipcmts 
• Competency list .for participants 
• Tool/Equipment list for participants 
• Tent cardsfor participants' names 
• Pens/pencils 
• Computer or pad to take notes 
• Business cards 

INTRODUCTION AND BACKGROUND (10 MINUTES) 
A. Introduce AIR Researchers 

My name is linse11 your name[. !Introduce partner] I am a/We are !insert yolll·job 
title(s) l at tbe American Institutes for Research or AIR. AIR is a not-for-profit research 
organization that employs behavioral scientists to provide consulting serv.ices for our 
cUents. We are currently working on several projects for the OHS. Today's project is 
about understanding the type of work that BOOs perform. 

B. Project Background 

There is currently a good deal of information available regarding the work ofTSA 
Officers. HQwever, much of what has been documented does not focus SJ>ecifically on 
BDOs. [n addition, over the past several years the work of BOOs has expanded, 
requiring that we update the job analysis information for thjs job. For example, BOOs 
<u·e "walking the line," observing individuals outside of the security checkpoint, and 
using applied behavior detection methods. 

A job analysis is a way to learn how work is perfo rmed directly from the people who do 
the work. Several types of info1mation arc collected, including: 
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• Characteristics of the work: These arc tasks or work behaviors associated with 
the job; 

• Characteristics of the worker: These are knowledge, skills, abilities, and other 
characteristics (KSAOs) that are needed to perform the job tasks; and 

• The Tools and Equipment used to perform the job. 

Job analysis is a process. So far. we have compleled the following steps: 
• Reviewed preliminary information on Tasks, Competencies. and 

ToolsfEquiprnent from the SPOT SOP and other TSA documents. 
• Created preliminary lists of Tasks and KSAOs/Competencies associated with 

the BOO job. 

CuiTently we are: 
• Meeting with BOOs at Linsert the number of locationsJ locations to review the 

Task and KSAO/competency lists. 
• Conducting structured interviews with Managers and Trainers. 

For the next steps, we will: 
• Have other job experts review list of Tasks and KSAOs/compctcncies 

associated with the BOO job. 
• Document the job analysis results in a final report, along with updated Task and 

KSAO lists. 
• Use the results of the job analysis to support BOO training initiatives (e.g., 

update existing courses, develop new courses). 

C. What is your role? 

You are Subject Matter Experts (SMEs) who can help us understand and record the work 
of BOOs. The goal today is to ensure critical components of the job arc captured. We 
will have a couple of group discussions as a way for you to bounce information and ideas 
off one another and provide us with some information that our current task and 
KSAO/competency lists might not capture. Today's session will take approximately 4 
hours. 

I would like to emphasize that participation in this study will not affect your TSA 
standing in anyway. Your responses will be kept confidential. To ensure this 
confidentiality, please do not put your name on any of the materials we pass out. 
Additionally, any results or inrormation reported back to the TSA will be reponed as 
group data only so that individual responses cannot be identified. 
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Why is your pt1rticipc11ion important? 
Your participation is invaluable to the job analysis effort, and I would like to thank you in 
advance for your help. Your role is critical in helping us leam about what BDOs really 
do on the job, including if and how the job has changed since the last job analysis was 
conducted, how the job differs from other TSA Off-icer roles, and how the job might 
change in the immedjate future. Does anyone have any questions before we move on? 

SIGN-IN OF SUBJECT MATTER EXPERTS (5 MINUTES) 
Pass out the Background Info rmation quesrionnaire. 

ln order to document the job analysis process, we need to gather and record information about 
the experts who participated in the exercises. This information will help us to evaluate the 
representativeness of our sample. So, to get sta1ted, we would like to gather some background 
information from each of you since you are servi ng as our experts. 

Please do not write your name anywhere on this questionnaire. Again, please remember that 
your responses on this questionnaire will be kept confidential. Does anyone have any questions? 

Go ahead and l'ill out the questionnaire. VWe will collect them when you <u·e done. 

Collect the Background lt!f'ormation questionnaire. 

JOB DUTIES EXERCISE ( 15 MINUTES) 
This ac1iviry serves as an icebreaker and brainsronning session. 

The first exercise is a Job Duties Exercise. The goal of tllis exercise is to discuss the nigh-level 
responsibilities for BOOs. These give us an idea of the core aspects of the job. 

Think of the job as it is currently performed - not as it used to be perfo1111ed, wil l be performed 
in the future, or how it should be performed. Think about how you might break the BOO 
responsibi litie. into 6 to 10 big chunk .. 

Lisr the responses on a wlzileboardlblackboard. Make a copy of the list to bring back to Lhe 
office. 

If SMEs have dijjiculty generating Du1ies or do not menrion a Duty, prompt rhem by asking 
about Job Duties flwt are on the current job analysis list: 

-

I) Conduct SPOT behavior defection and analysis 
2) Concluct ctiStw! cottversation 

Sensitive Security Information (SSI) 
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REVIEW DUTIES AND TASKS (1.5 HOURS) 
The nexl step is to review the current Jist of Job Duties and Tasks. Our goal is to ensure lhal all 
Duties and Tasks critical for the BDO job are listed and accurately stated. 

Distribute the Duty/Task lisr1 and copies of the Job Analysis Definitions and Examples. Remind 
participants tlwt the documenr is double-sided. 

First. it is important to have a working definition of these two terms. UWe passed out a 
document with definitions we can use for this exercise. 

• Duties arc collecLions of tasks that have a common objecti ve. The Tasks listed on the 
definitions handout may be part of the Duty "Behavior detection and analysis." 

• Tasks arc very specific work activ.ities performed for a specific purpose. For 
example: 

o E tab! ish the environmental baseline for observation 
o Identify behaviors and assign the proper point value to them 

Notice that both Duty and Task statements are written the same way; statements begin with 
action words like "study," "order," or "plan." 

Refer participants to the Duty list. 

Keeping the definit ions in mind, first look at the Duties. 
• How does this list compare to the list we created as a group? 
• Arc any Duties missing from this list? 
• Do the existing Duties need to be modified to better renect the job? 
• Also. please note that we have used the SPOT SOP as the primary source for 

developing the organization of preliminary the list of duties. Do you think this 
organization should be modified at all? 

Facilitate group di.~cussion ro ensure the Job Duties are properly captured. 

Refer participants to the Task list. 

Next, let's focus on the tasks. This list includes all of the items generated thus far through our 
job ann lysis. Again. its organization is based upon the headings and subheadings from the SPOT 
SOP. Please provide feedback on the completeness and organization of the list. Questions to 
keep in mind include: 

• Are there duties missing? 
• Are there tasks missing? 

I During the focus groups, SMEs muy review lists or Duties/Tasks; Tools/Equipment; Knowledge. Skills, Abilities. 
and Other Chnracteri~ti cs (KSAQ);); ;md Competencies compiled from related position~. a~ appropriate. Plcuse note 
that the lists of Dutiesrrasks. Tools/Equipment, and KSAOs/Competencies have been provided in separate 
documents. 
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• Do you perfonn any work as a member of a team (or in pairs)? Please outline any 
tasks you perform as a member of the team. 

• Are there redundancies?4 

• Do existing task statements need to be changed to better reflect the job? 
• Do the tasks listed as part of a given Duty make sense? 
• Are the task statements clearly defined? 
• Does the list use commonly understood terminology? 
• Is the level of detai l provided appropriate? (I.e. arc some tasks described in too much 

detail or not enough detail?) 

For the next 30 minutes, please review this list on your own, making notes ror anything you 
believe should be changed (reworded), deleted, or added. Keep in mind any activities you 
perform as a team member and jot those down if they are missing. 

After each of you have had time to review thi s list independently, we will di scuss the list as a 
group. 

Be available to answer questions if the participants have any duri11g their independent review. If 
most of the SMEs have completed their review in 30 minutes, then begin the group discussion. 

Thank you for taking the time to review the list on your own. Let 's take some time now to 
di11cuss the list as a group. 

Ft1cilitate group discussion to ensure Tasks are properly captured. 

Collect the Du(vfTask list. 

BREAK (15 MINUTES) 
Let's take a 15 minute break in order to give you a chance to get a drink, use the restroom, or 
walk around a bit. Please be back by I insert time here! and get into your group so that we can 
continue the meeting and fin ish on time. 

REVIEW KSAOs (1 HOUR) 
The next step is to review the current Jist of job Knowledge, Ski lls, Abilities, and Other 
Characteristics, or KSAOs. The goal of this exercise is to ensure that all critical BDO KSAOs 
are listed and accurately stated. 

Distribllle the KSAO list. Remind participant.\' that the docume/11 is double-sided. 

4 We acknowledge that there uppear to be repetitions throughout the SOP and, therefore, within this task list. 
However, these apparelll overlaps moy in fact be due to the different contexts in which the tn~k (s) occur(s). We are 
hoping to identify and resolve any such repeti tions today. 
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Again, it is important to have a working definition of these terms: 
• Knowledge is a body of factual, technical, or procedural information a person uses to 

perform a job. For example, Knowledge of stress cues and appearance factors. 
• Skill is the capability, developed through training or practice, to perform job tasks. 

For example, Skil l in identifying behaviors and assigning the proper point value to 
them. 

• Abi lity is a general human trait a person possesses that gives him/her the capaci ty to 
carry out physical and mental acts required by rhe job. For example, Ability to add 
behav ior points mentally. 

• Other Characteristics urc personal characteristics such us personality traits, attitudes, 
work styles, preferences, or interests that are relevant to successful job performance. 
For example, Willingness to work a rotating schedu le. 

Keeping the definitions and examples in mind, review the li st of KSAOs, which includes all of 
the items generated thus far through our job analysis. Please provide feedback on the 
completeness and organization of the li st. Questions to keep in mind include: 

• Ls any Knowledge, Skil l, Ability, or other Characteristic missing? 
• Arc there redundancies? 
• Do existing KSAO statements need to be changed to better reflect the job? 
• Are the KSAO statements clearly defined? 
• Docs the list usc commonly understood terminology? 

For the next I 0 minutes, please review this list on your own, making notes for anything you 
believe should be changed (reworded), deleted, or added. Please take note that this document is 
double-sided. 

After each of you has had time to review this list independently, we wi ll discuss the list as a 
group. 

Be available to ans'l'ver questions if the participants have any during their independem review. If 
most vfthe SMEs have completed their review in 10 mi11utes, then begin the group discassivn. 

Thank you for taking the time to review the list on your own. Let's take some time now to 
discuss the list as a group. 

FaciliTaTe group di.fcussion ro ensure KSAOs are properly capwred. 

Collect the KSAO list. 

REVIEW COMPETENCIES (15 MINUTES) 
Judge how much time is Left for the focus group as a whole; if time is running out, move through 
this secTion quickly or skip ir altogether. 
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The next step is to review the list of BDO Competencies as identified by TSA. The goal of this 
exercise is to ensure that all critical BDO Competencies are listed and accurately stated. 

Distribute the Competency U.1·t. Renlind participants tflm the document is double-sided. 

Competencies are worker attributes that are broader versions of KSAOs that tend not to be linked 
to specific tasks. A competency may be comprised or several KSAOs that are collectively 
associated with high performance on the job; or, it may be a measurable work habit or personal 
skill used to achieve work objectives. For example, Attention to Detai l or Security Equipment 
Proficiency. 

Please provide feedback on d1e Competency list by identH'ying those which you feel are related 
to the BDO job. 

Facilitate group di.~cussion to ensure co111petencies are properly captured. 

BREAK (5 MINUTES) 
Let's take a 5 minute break now in order to give you a chance to get a drink, use the restroom, or 
walk around a bit. Please be back by [insert time here] and get into your group so that we can 
continue the meeting and finish on time. 

REVIEW TOOLS/ EQUIPMENT (1 0 MINUTES) 
Judge how much time is left for the focus group as a whole; if time is running out, move through 
this section quickly or skip it altogether. 

The next step is to review the list of Tools and Equipment necessary for BDO job performance. 
The goal of this exercise is to ensure that all critical BDO Tools and Equipment arc listed and 
accurate! y stated. 

Distribute the Tools/Equipment list. Remind participants that the document is double-sided. 

Please provide feedback on the completeness of the list. Questions to keep in mind include: 
• Are any tools or equipment missing? 
• Arc there redundancies? 
• Docs the list use commonly understood terminology? 

Facilitate group di.fcussion ro ensure Tools/Equipment are properly captured. 

WRAP·UP AND CLOSING REMARKS (15 MINUTES) 
Curremly this section is scheduled for 15 n1inutes. However, if the focus group session has taken 
less time than anticipated, please extend the closing discussion accordingly. Ensure you collect 
infomwtion abo11t duties and tm·ks refilled to teamwork . .{fttigue is.w es. and strategies for dealing 
with challenging job tasks. 
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Thank you very much for being involved in the review process today. The information you 
provided will be used 10 complete the next steps of the job analysis and to help support BOO 
training initiatives. At this point, I would l ike to give you aU an opportunity to share any 
thoughts you might have about the BOO job. 

If SMEs have difficulty generating additional co/11/llents. pro111pt rhe111 by asking: 

/. Are there any changes you would recommend for the Job Duties/Tasks lists that were 
not covered during your discussion '! 

2. Are there any changes you would recommend for t he KSAO or Co111petency lists that 
were not covered during your discussion? 

3. Are IVe missing anything in terms of the job'! 
4. Which job tasks are the most challenging ? Why? 
5. Are there any rasks that are mentally taxing? Which ones? What strategies do you 

use to maintain focus? 
6. Do you have any suggeslions for topics that could be covered in training'! 
7. Do you have any or her suggestions? 
8. What did you 1hink oftoday's aclivities? 
9. is there anylhing you would change about the fonnat of the day'! 

Does anyone have any other que11tions or comments before we end? 

Thank you again for your participation - withouc the contribution of experts like you, we 
wouldn ' t be able to complete this important work. 
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Appendix J: 
Background Information Questionnaire 
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BACKGROUND INFORMATION QUESTIONNAIRE 

I. Wl1at is your current Job Title?----------------
2. Ln what airport do you cwTently work? _______________ _ 

3. When did you s tart working for TSA (month/year)?---------
4. When did you s tart working as a BDO'? (month()'ear)'? ________ _ 

5. Prior to working as a BDO, what position did you hold ut TSA? 

Job Title:----------------------------
Status: Part-time 1 Full-time 
Job Tenure (How long were you in that position?):--------- (years, months) 

6. Prior to working at TSA, did you work in security? 
n No r Yes 

7. If you worked in security prior to working at TSA, was it airport security or another type? 
l I AirpOli l Other (please specify). _________________ _ 

8. Other than your initial BDO/SPOT training, have you had any additional training in behavior 
indicators of deception or lie detection? 
n No (If no, please skip 10 question # 9.) 
[l Yes (ffyes, please specify below. For more courses, use the back of this page.) 

Course Title: Length of Time (in hours): _____ _ 

Organizatio n/School: --------------
9. Please indicate the highest level of education you have completed. 

ll High School/GED 1 Master's degree 
l 1 Some college I Doctorate 

I I Associate's degree 1 Other (plect.\·e i11dicate): ------
[ 1 Bachelor's degree 

10. What wasyourmajorin school? _______________ _ 

I I . What is your gender? 
D Male D Female 

12. What is your age?----------------
13. Which ethnic category best describes your background? 

r Hispanic or Latino 
l Not Hispanic or Latino 

14. Which racial category/categoties best describe(s) your background? (Check all that apply) 
r I American Indian or Alaska Native J Native Hawaiian or Other Pacific Islander 
[l Asian J Wh ite 
U Black or African American J Two or More Races 

l Other (please specify): ___ _ 
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Appendix K: 
Job/Task Analysis Definitions and Examples 
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JOB/TASK ANALYSIS DEFINITIONS AND EXAMPLES 

Today's exerci e. wil l help us accurately caplllre all critical Duties. Tasks, and 
KSAOs/Competencies associated with successful BDO job performance. To make this possible, 
we have provided working definitions, along with examples, of these terms. 

Duties are collections of tasks that have a common object ive. For example, the tasks below may 
be part of the Duty "Behavior Detection and Analysis." 

Tasks are very specific work activities performed for a specific purpose. Examples: 

• Establish the environmental baseline for observation 
• Identify behaviors and assign the proper point value to them 

Knowledge is a body of factual, technical, or procedural information a person uses to perform a 
job. Examples: 

• Knowledge of stress cues and appearance factors 
• Knowledge of prohibited items 

Skill is the capability, developed through training or practice, to perform job tasks. Examples: 

• Skill in identifying behav.iors and assigning the proper point value to them 
• Skill in communicating effect ively with colleagues 

Ability is a general human trait a person possesses that gives him/her the capacity to carry out 
physical and mental acts required by a job's tasks. Examples: 

• Ability to add behavior points mentally 
• Ability to react calmly and effectively in emergency situations 
• Ability to pass a pre-employment physical skill s evaluation as stipulated by TSA 

Other Characteristics ~u·c personal characteristics such as personality traits, attitudes, work 
styles, preferences, or interests that are relevant to successful job performance. Examples: 

• Willingness to work a rotating work schedule 
• Dccisi veness 

Competencies are worker attributes that are broader versions of KSAOs that tend not to be 
linked to specific tasks. A competency may be comprised of several KSAOs that are collectively 
associated with high performance on the job; or. it may be n measurable work habit or personal 
skill used to achieve work objectives. Examples: 

• Attention to Detail 
• Oral Communication 
• Security Equipment Proficiency 
• Transportation Security Proficiency 
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There are a few general rules of thumb regarding tasks ~md KSAOs. Specifically, task and 
KSAO statements: 

• Describe very specitic parts or requirements of the job 
• Follow a specific formal (e.g., tasks begin with an action word such as monitor, instruct, 

coordinate; knowledge statements begin with the words "knowledge of'; skill statements 
begin with "ski ll at''; abi lity statements begin with "ability to") 

• Must be concise 
• Must. as a group, comprehensively cover the work as it is actually done 
• Must be curTently relevanr or relevant in the immediate future 
• Must not be redundant or overlap 
• Must make sense 
• Must be cle<trly defined 
• Must use commonly understood terminology 
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Appendix L: 
BDO Job/Task Analysis Focus Group Worksheet: 

Duties and Tasks List 
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800 FOCUS GROUP WORKSHEET 

Duties and Tasks 

Participant Instructions 

Keeping the definitions and examples of duties and tasks in mind, please review the li st of duties 
and tasks on the following pages. This list includes all of the items we have idenl ified as 
relevant to the BOO job so far. Your focus group facijjtator will guide you through lhis process. 
Please feel free to write any comments or suggested changes to the list directly on this 
worksheet. The worksheets wi II be collected from you at the end of the sess.ion and analyzed in 
order to revise the duty and task statements according to your feedback. 

During your review, please keep the following questions in mind: 

• Are there duties missing? If so, please indicate missing duties in the blanks provided 
at the end of the next page (additional tasks may be added to these duties at the end of 
the worksheet). 

• Are there tasks missing? £f so, please indicate missing tasks in the blanks provided at 
the end of each duty section. 

• Are there redundancies? If so, please cross out redundant tasks or porltions of a task. 

• Do existing task statements need to be chaoged to better reflect the job? lf so, please 
make changes directly in the space provided around the task statement. 

• Do the tasks listed af; part of a given duty make sense? If not, please indicate next to 
the task statement which duty it should be a part of. 

• Are the task statements clearly defined? If not, please clarify in the box surrounding 
the task statement. ff sufficient space is not avai lable, please indicate further 
clarification on the back of the page. 

• Does the list use commonl y understood terminology? If not, please indicate 
corrections in terminology directly in the box surround ing the task statement. 

Thank You for Your Participation! 
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Sensithe Seem ity lnl'ouamllon (551) 

Review of Duty List 

Please review the fo llowing list of duties. Are there any duties listed here that you Feel are not 
relevant to the work of a BDO? Are there any duties missing? 

A Prepare and Position 

B Establish an Environmental Baseline 

c Visually Assess Individuals for SPOT Behavior Cues and Appearance Factors 

D Conduct Casual Conversation 

E Conduct SPOT Behavior Detection and Analysis 

F Notify a LEO and Others (as Required) 

G Conduct SPOT Referral Screening 

H 
Complete the SPOT Screening Process by Resolving SPOT Behaviors, or 
RequestitnQ LEO Assistance 

I Complete All Appropriate Paperwork 

J Provide Assistance in Other Areas or in Other Security Operations (as Needed) 

Add 

Add 

Add 

Add 

L-3 
Sensitive Security lnfom1ation (SSI) 
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I 
(b)(3):49 U.S.C. § 114(r) 

Scns•llvc Security lnfOJ mali611 (SSII 

Review of Task List (by Duty) 

BOO Duty A: Prepare and Position 

L·4 
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S•·nsitivc Security Information CSSII 

ADO Dutv A~ ... and Poaltlon lContlnuAd\ 
(b)(3):49 U.S.C. § 114(r) 

-

Add 

Add 

L-5 
'"••curity lnfom1ation (SSI) 
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Sensitive Security lnfonnalion (SSI) 

BDO Duty B: Establish an Environmental Baseline 

Environmental Baseline 
(b)(3):49 u.s.c. § 114(r) 

Add 

Add 

L-6 
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Scnsnlvc Seem ity lnfc>Jnmtian (SSI) 

BDO Duty C: VIsually Assess Individuals for SPOT Behavior Cues and 
Appearance Factors 

Behavior Cues and Appearance Risk Factors 
(b)(3):49 U.S.C. § 114(r) 

-

Add 

Add 
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~.TillS RI:CORD CONTAINS S~NSIIIV~III::CUJU fY INI'ORMA'I ION I BAT IS t(JN ' .l~ C.I 1.R. PARTS 1.1 AND 1~20. NO 
PART OPTHIS RECORD MAY BE DISCLOSEIJ ro l'i;liSONS WII'BC)UT A "Nillil>TO KNOW," AS Df:I11NED IN49 C.!· K •• • I l l IS20. I,XC8'1' 
Wl'llll'Hil IVRI l'ri:N I'I·I<MISSION OF Till! AI)MINIS'I'Rt\'r(ll{ Ill' Till.! 1 Rt\NSI'ORI't\TION ShC'URITY All~IINIS'I RATION OR rt·ll.! SLCIUliM . 
mANSI'ORTATION UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTIJ,S OR 0111ER AC110N. FOR U.S, GOVERNMENT AGENCIES. 

PUBl iC I)JSCLOSURfi GOVBRNFP RY 5 U.S.C. 55l ANT>49 C F.R. PARTI' 15 MID 11211 
-



TSA 15-00014 - 005880

-

.. . ' L Sensitive Sccurilv lnfonnalion lSSH 

BOO Duty 0: Conduct casual Conversation 

Casual Conversation 
(b)(3):49 U.S.C. § 114(r) 

Add 

Add 

L·8 
~;:,,.,,.itivc Security lnfom1ation (SSI) 
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Sensitive Seettrity lnl'tu in.tlion (SSI) 

BOO Duty E: Conduct SPOT Behavior Detection and Analysis 

- ... and An•iueae 
(b)(3):49 U.S.C. § 114(r) 

Add 

Add 

L-9 
Sensitive Security lnfom1ation (SSI) 
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SeHsiHve Se:ettrit)' lRfQrm<llien (S~I ) 

I BOO Duty F: Notify a LEO and Others (as Required) 
(b)(3):49 U.S.C. § 114(r) 

L-10 
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ScnsitiYe Seettl'ity lAf'orm·lfinn (SSO 

I BOO Duty F: Notify a LEO and Others (as Required; Continued) 
(b)(3):49 U.S.C. § 114(r) 

L-11 
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Sensitive Sccurilv Informal inn fS~I ) 

BOO Dutv F: Notlfv a LEO and Others Cas Reaulred· Continued) 
(b)(3):49 U.S.C. § 114(r) 

Add 

Add 

L·12 
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Send tiw ~N·nrit)! lnformt\lion (SSI) 

BOO Duty G: Conduct SPOT Referral Screening 

SPOT Referral Screening Process 
(b)(3):49 U.S.C. § 114(r) 

I SPOT Referral Screening of Persons 

(b)(3):49 U.S.C. § 114(r) 

I SPOT Referral Screening of IDs and Travel Documents 
(b)(3):49 U.S.C. § 114(r) 

L-13 
Sensitive Security Information (SSI) 

WARNING: THIS RloCUilO CONTAINS Slll'ISIOVJ;SI!CURITY INFORMA'IlUN THAT IS WN'l'RULLlm UNDEK 49C.F.R. PMTS 15 AND 15211. NU 
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Sensitive Security lnformatinn_ f~H-

BOO Duty G: Conduct SPOT Referral Screening (Continued) 

SPOT Referral Screening of IDs and Travel Documents (Continued) 
(b)(3):49 U.S.C. § 114(r) 

SPOT Referral Screening of Accessible Property 

(b)(3):49 U.S.C. § 114(r) 

L-14 
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Sensitive Security lnfonmtion (SSI) . 
BOO Duty G: Conduct SPOT Referral Screening (Continued) 

SPOT Referral Screening of Checked Baggage 
(b)(3):49 U.S.C. § 114(r) 

I SPOT Referral Screening of Casual Conversation I 
(b)(3):49 U.S.C. § 114(r) 

Add 

Add 

L-15 
_ Sensitive Security lnfom1ation (SSI) 
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SeRsit·h'e See:mrity Information (SSI) 

BOO Duty H: Complete the SPOT Screening Process by Resolving SPOT 
Behaviors, or Requesting LEO Assistance 

SPOT Referral Screening Resolution 
(b)(3):49 U.S.C. § 114(r) 

I Individuals Not Entering the Screening Process I 
(b)(3):49 U.S.C. § 114(r) 

L-16 
Sensitive Security Information (SSI) 
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Sensitive Semrity Information (SSI) 

BDO Duty H: Complete the SPOT Screening Process by Resolving SPOT 
Behaviors, or Requesting LEO Assistance (Continued) 

Individuals Not Entering the Screening Process (Continued) 
(b)(3):49 U.S.C. § 114(r) 

! Immediate LEO Notification 
(b)(3):49 U.S.C. § 114(r) 

- Sensitive Security Information (SSI) 
L-17 
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I 
Scnsnlvc SeeYrily lnfonnation (SSI) 

BDO Duty H: Complete the SPOT Screening Process by Resolving SPOT 
Behaviors, or Requesting LEO Assistance (Continued) 

(b)(3):49 u.s.c. § 114(r) 

L-18 
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Scns1riVe Security Informal jon (SSI ) 

BDO Duty H: Complete the SPOT Screening Process by Resolving SPOT 
Behaviors, or Requesting LEO Assistance (Continued) 

Add 

Add 

-
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Sensitive Security Inn,. ~~~{) 
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Sensith·e Seetarity lttf61'ttUtlion (SSI} 

BDO Duty 1: Complete All Appropriate Paperwork 

SPOT Reporting Requirements 
(b)(3):49 U.S.C. § 114(r) 

SPOT Record-Keeping Requirements 

(b)(3):49 u.s.c. § 114(r) 

L·20 
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Sensiti vc Scent it) btfermalien (~SI) 

BOO Duty 1: Complete All Appropriate Paperwork (Continued) 

Add 

/\dd 
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~--- Sensitive Security lnfom1ation (SSI) 
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Sensitive Security lnfonnat jon (SSI) 

BOO Duty J: Provide Assistance In Other Areas or In Other Security Operations 
(as Needed) 

SPOT Assist Requests 
(b)(3):49 U.S.C. § 114(r) 

Other SPOT Deployments 
(b)(3):49 U.S.C. § 114(r) 

Add 

Add 

L·22 
Information (SSI) 
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Sensitive Secuti l ~ Ioi'Qrmatien (SSH 

BOO Duty Other: MTSO - BOO Tasks 

96 Conduct screening of passengers, baggage, and cargo (PAWBAGSICARGO), on a 
rotating basis, to maintain certification in all screening functions. 

97 Ensure a smooth flow of passengers, baggage, and cargo through the screening 
checkpoints to facilitate the orderly and efficient processing of passengers. 

Act in a professional and courteous manner at all times and recognize and specialize in 

98 serving the needs of individuals who may require special screening and assistance, to 
include, if so qualified, providing translation assistance to non-English speaking 
passengers. 

Implement security screening procedures that are central to TSA objectives and that will 
99 serve to protect the traveling public by preventing any deadly or dangerous objects from 

being transported onto aircraft. 

100 Immediately respond to breaches of security and emergency situations. 

101 Relay professional but firm commands to individuals to control situations, including those 
that may become heated. 

102 Operate various equipment such as walk-through and hand-held metal detectors, 
Explosive Detection System and Explosive Trace Detection system, and/or X-ray. 

103 As assigned, participate in the operation and testing of new security equipment and 
techniques. 

104 Secure unauthorized weapons and/or potentially hazardous materials and devices and 
prevent entry to secure areas and aircraft. 

L-23 
Sensitive Security Information (SSI) 
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Sensitive Sccuritv Tnt ... ;,ml:S:S I) 

-BOO Duty Other: MTSO- BOO Tasks (Continued) 

105 Ensure the occupational health and safety guidelines are followed and any necessary 
decontamination procedures are completed In a timely manner. 

106 Assist LEOs with investigation. 

107 Write Incident or other reports for superiors, LEOs, passengers, or other individuals. 

Add 

Add 
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SeRsi~h·e Seettrit) lnfOJ m<illuli (551) 

Additional BDO Duty K: 

Add 

Add 

Add 

Add 

Add 
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SensitiYc Sttttl ity lnl'enuation (SSO 

Additional BOO Duty L: 

Add 

Add 

Add 

Add 

Add 

- L-26 
.... ~. , · · ' · ~··c• •rit:v lnfom1ation (SSI) 
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Appendix M: 
BDO Job/Task Analysis Focus Group Worksheet: 

Knowledge, Skills, Abilities and 
Other Characteristics (KSAO) List 

Sensitive Security lnfom1a tion (SSI) 
M-1 
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Sensitive Seem it) lnl'6tlfllltien (SSI) 

BOO FOCUS GROUP WORKSHEET 

Knowledge, Skills, Abilities, and 
Other Characteristics (KSAOs) 

Participant Instructions 

Keeping the definitions and examples of KSAOs in mind, please review the hst of KSAOs on the 
following pages. This list includes all of the items we have identified as relevant to the BDO job 
so far. Your focus group faci litator wi ll guide you through this process. Plea. e feel free to write 
any comments or suggested changes to the list directly on this worksheet. The worksheets will 
be collected from you at the end of the session and analyzed in order to revise the KSAO 
statements according to your feedback. 

During your review, please keep the following questions in mind: 

• ls any knowledge, skill , abi lity, or other characteristic missing? .I f so, please provide 
the additional K, S, A, or 0 in the appropriate blank boxes. 

• Are there redundancies? Lf so, cross out the redundant statement or portion of the 
statement. 

• Do existing KSAO statements need to be changed to better reflect the job? lf so, 
please indicate the changes you would make directly on the statement. For example, 
feel free to eros out words or add words into the statement in the box provided for 
the statemenl. 

• Are the KSAO statements clearly defined? Lf not, please write clarification in the box 
where the statement is presented. lf sufficient room is not avai lable, i111dicate 
additional clarification for the statement on the back of the page. 

• Does the list use commonl y understood terminology? ff not. please correct the 
statement in the box provided. 

Thank You for Your Participation! 

M-2 
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BOO Knowledge Statements 

1 Knowledge of stress cues and appearance factors 

2 Knowledge of fear cues and appearance factors 

3 Knowledge of deception cues and appearance factors 

4 
Knowledae of the signs of deceptionsl(b)(3):49 u.s.c. § 114(r) I l!b)(3):49 .I 

~,... ~ 

5 Knowledge of unusual items 

6 Knowledge of prohibited items 

7 Knowledge of possible suicide bomber indicators 

8 Knowledge of signs of possible surveillance activity by individuals 

9 Knowledge of proper alarm resolution procedures 

M-3 
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~ 
BOO Knowledge Statements (Continued) 

10 Knowledge of screening procedures associated with discovery of prohibited items 

11 Knowledge of special category screening procedures associated with special category 
screening, including, but not limited to diplomatic pouches and hazardous materials 

12 Knowledge of Advanced Behavior Detection Training (ABDT) or other behavior detection 
training techniques 

13 Knowledge of the Screening Management procedures when a diplomatic pouch is 
discovered 

14 Knowledge of the Screening Checkpoint procedures if a prohibited item or hazardous 
materials are discovered during screening 

15 Knowledge of permitted and prohibited items 

Knowledge of current SPOT Standard Operating Procedures (SOP), including 
• SPOT theory & background of the program 
• Steps of SPOT referral process and scoring 

16 • Determination of baselines and deviations from baselines 
• Use of SPOT referral checklist 
• Situations that merit automatic LEO notification 

• Security breaches 

17 Knowledge of current performance protocols (e.g., hand wanding techniques, special 
search methods) 

M-4 
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BOO Knowledge Statements (Continued) 

18 Knowledge of Information on travel documents 

Additional BDO Knowledge Statements 

M-5 
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BOO Skill Statements 

19 Skill in identifying behaviors and assigning the proper point value to them 

20 Skill in interacting with the travelling public 

21 Skill in Identifying situations which would require Immediate LEO notification 

22 Skill in writing in a clear, concise, organized, and convincing manner for the intended 
audience 

23 Skill in oral communication 

24 Skillin effective listening 

25 Skill in clarifying information 

Skill in decision-making, including perceiving the impact and implications of decisions; 
26 making effective and timely decisions, even when data are limited or solutions produce 

unpleasant consequences; and remaining proactive 

27 Skill in identifying individuals who appear to be the subject of an AMBER Alert, law 
enforcement, or other intelligence-driven report provided to the BOO 

M-6 
Sensitive Security Information (SSI) 
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BDO Skill Statements (Continued) 

28 Skill in considering and responding appropriately to the needs, feelings, and capabilities 
of different people In different situations 

29 Skill in acting tactfully, compassionately and sensitively, and treating others with respect 

30 Skill in adapting to behavior and work methods in response to new Information, changing 
conditions, or unexpected obstacles 

Skill in engaging in teamwork by encouraging and facilitating cooperation, pride, trust, 
31 and group identity; fostering commitment and team spirit; and working with others to 

achieve goals 

Skill in self-management, including setting well-defined and realistic personal goals; 

32 displaying a high level of initiative, effort, and exhibiting commitment towards completing 
assignments in a timely manner; working with minimal supervision; remaining motivated 
to achieve; and demonstrating responsible behavior 

33 Skill in creating a culture that fosters high standards of ethics 

34 Skill in conducting an effective casual conversation 

35 Skill in reading and comprehending SPOT SOPs and other training related materials 

36 Skill in performing basic mental math to quickly add accrued behavior and appearance 
factor points 

M-7 
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Additional BOO Skill Statements 

M-8 
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BDO Ability Statements 

Ability to be detail-oriented, Including conducting thorough checks when performing work 
37 and double-checking the accuracy of information to ensure high-quality and precise work 

products 

38 
Ability to behave in a fair and ethical manner toward others and demonstrate a sense of 
corporate responsibility and commitment to public service 

39 Ability to balance customer service with public safety 

40 Ability to work at a quick pace and manage slow times 

41 Ability to maintain focus and awareness and work within a stressful environment 

42 Ability to repeatedly lift and carry baggage weighing up to 70 pounds 

43 Ability to maintain physical agility that would allow for squatting and bending 

44 Ability to learn to inspect individuals' baggage/cargo 

M-9 
Sensitive Security Information (SSI) 

~. HilS RioCORD CONTAINS SENSI I IV~~''""'" . ' ' II\ l iS CUNTIWLLEll UNll~l( 4YC.I 1.R. Pi\KTS 1.1 ANIJ "20. NO 
PART 01-'TfiiS RI!CORD MAY BE DISCLOSJ;O 1'0 PkRSONS WITHOUT A "NEF.L>T(J KI"On, . . , ' " ' ' 1 ~.PARTS 15 AND I~ZO. EXCL¥f 
Wllli Tllll WRITI'~l'II'I!.RMISSI()N Ol''l'lll:! ADMINisrRAT()R 0 1· '1111; I RANSI'OR IWI'ION SI{:UIII rv AI)MINIS'I KA110N UK l'r"'"'" ,ti·, ' 
TKANSPORTA TION UNAUTIIOR!Z.E.D RELEASE! MAY RESUlT IN CIVIl PE.IIIAl.TIES OR OTIIER ACTION, f'OR U.S. GOVERNMENT AGENCIES. 

PLJBI.IC OISCLOSUREGOVFRNFJ) RY ~U.S C m. AND 49 C F.R. PARTS 15 M"'J I ~lll 



TSA 15-00014 - 005908

BDO Ability Statements (Continued) 

45 Ability to stand for long periods of time 

46 Ability to walk up to two (2) miles during a shift 

Ability to maintain measured threshold for sight: 

47 • Distance vision correctable to 20/30 or better in the best eye and 20/100 or 
better in the worse eye 

• Near vision correctable to 20/40 or better binocular 

Ability to maintain measured threshold for hearing: 

48 • An average hearing loss of 25 decibels (ANSI) at 500, 1 000, 2000 and 
3000Hz in each ear 

• Single reading of 45 decibels at 4000 and 6000 Hz in each ear 

49 Ability to perceive/distinguish colors (e.g., red, green, blue, yellow, orange, purple, 
brown, black, white, gray) 

50 
Ability to act discretely when using quick reference materials on duty, communicating 
with other BOOs and TSOs, and when holding casual conversations with travelers 

Additional BDO Ability Statements 

M-10 
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BOO Other Characteristics Statements 

51 H onesty/1 ntegrity 

52 CommitmenVIntensity 

53 Professionalism 

54 Innovation/Creativity 

55 Extraversion 

56 Resiliency 

Additional BOO Other Characteristics Statements 
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Sensitive Seetu ily lnfonnatlon (SSn 

Appendix N: 
BDO Job/Task Analysis Focus Group Worksheet: 

TSA Competency List 

N-1 

~.TillS Rl,l:ORIH.:ONTAINS S"I'ISIIlV.,SilCUR ' 10N lilA TIS Cl>N'I ROU.W UNDER~~ C.I 1.R. PARTS 1.1 AND 1520. NO 
I' A Iff OPl'lliS RI:C"ORIJ MAY BE DIS('LOSEIJ TO l'bRSONs WII'H()UT A "N ' ' ' \ " AS DH'INI'IJ IN 4Y C.F R PARTS I~ AND 1520. EXCEPT 
WJIII1'Hil IVRI I'rloN I'I•I{MISSION OF Till! AI)MINIS'I'RA'rnK lli'TIII.! 'I RANSPOR I'ATION Shl ' · NIS'I RA'IION OR rNU SECRIJ'I'AI~V 01• 
lnANSPORTATION UNAUTIIORIZEO RELEASE MAY RESULT IN CIVIL PENALTibS OR 0111ER AC110N. FOR •. 

PUBI.lC DISClOSllRfi GOVF,RNFP RY 5 U.S.C. 552 ANT>49 C F.R. PARTI' IS MID 11211 



TSA 15-00014 - 005911

BOO FOCUS GROUP WORKSHE 

Competency List 

Participant Instructions 

Below is a list of core and technical competencies and their definitions, as included in TSA's 
Competency Catalog on tsa.gov. Please place a checkmark (..J) in the column on the right if the 
competency applies to the work of a BDO. At the bottom of each list, there are blank rows to 
add additional competencies you believe are missing. 

Core Competencies 

Does This 
Apply to 
BOOs? 

Comll_etency Definition (..J If ''y_es"} 
Holds self and others accountable for 
measurable high-quality, timely, and cost-

1. Accountability effective results; determines objectives, sets 
priorities, and delegates work; accepts 
responsibility for mistakes; complies with 
established control systems and rules. 

Applies business and management 

Administration and principles involved in strategic planning, 
2. Management resource allocation, and coordination of 

people and resources in support of 
organizational operations. 

Performs computations such as addition, 
subtraction, multiplication, and division 

3. 
Arithmetic and correctly; solves practical problems by 
Mathematical Reasoning choosing appropriately from a variety of 

mathematical techniques such as formulas 
and percentages. 

Is thorough and precise when accomplishing 
a task with concern for all aspects of the job 

4. Attention to Detail Involved; double-checks the accuracy of 
information and work products to provide 
consistently accurate and high-quality work. 

N-2 
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Sensitive Security lnlornmlion (SSI) 

Core Competencies (Continued) 

Does This 
Apply to 
BOOs? 

Competency Definition (-./ If "yes") 
Provides clear, behaviorally specific 
performance feedback; makes suggestions 
for improvement in a manner that builds 

5. Coaching & Mentoring confidence and preserves self-esteem; 
works with Individuals to develop 
improvement plans and achieve 
performance goals. 

Demonstrates confidence and credibility in 

6. Command Presence presence, demeanor, and conduct in 
performance of duties within the work 
environment. 

Encourages creative tension and differences 
of opinions; anticipates and takes steps to 

7. Conflict Management prevent counter-productive confrontations; 
manages and resolves conflicts and 
disagreements in a constructive manner. 

Demonstrates responsible and dependable 

8. Conscientiousness behavior; takes responsibility for personal 
performance through a high level of effort 
and commitment. 

9. Continual Learning Assesses and recognizes own strengths and 
weaknesses; pursues self-development. 

Develops new insights into situations; 
questions conventional approaches; 

10. Creativity and Innovation encourages new ideas and innovations; 
designs and implements new or cutting edge 
programs/processes. 

Analyzes and evaluates information 
gathered by observation, experience, 
reflection, reasoning, or communication to 

11. Critical Thinking draw conclusions and acts on them; 
processes and generates Information to 
guide behavior; assesses surroundings and 
identifies potential risk. 

N-3 
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Core Competencies (Continued) 

Does This 
Apply to 
BOOs? 

Competency Definition (-./ If "yes") 
Anticipates and meets the needs of both 

12. Customer Service Internal and external customers. Delivers 
high-quality products and services; is 
committed to continuous improvement. 

Makes well-informed, effective, and timely 

Decisiveness decisions, even when data are limited or 
13. (Decision Making) solutions produce unpleasant 

consequences; perceives the impact and 
implications of decisions. 

Develops the ability of others to perform and 
contribute to the organization by providing 

14. Developing Others ongoing feedback and by providing 
developmental opportunities to learn through 
formal and informal methods. 

Recognizes variations among cultures and 
treats all people with respect; establishes 
and maintains effective working relationships 
with people from different backgrounds; 

15. Diversity Awareness provides a supportive work environment for 
the multicultural workforce by showing 
sensitivity to individual differences and 
treating others fairly; values and encourages 
varied perspectives, unique skills, and 
talents. 

Positions the organization for future success 
by identifying new opportunities; builds the 

16. Entrepreneurship organization by developing or improving 
products or services; takes calculated risks 
to accomplish organizational objectives. 

Understands and keeps up-to-date on local, 
national, and international policies and 

17. External Awareness trends that affect the organization and shape 
stakeholders' views; is aware of the 
organization's Impact on the external 
environment. 

Is open to change and new information; 
18. Flexibility rapidly adapts to new information, changing 

conditions, or unexpected obstacles. 



TSA 15-00014 - 005914

Core Competencies (Continued) 

Does This 
Apply to 
BOOs? 

Competency Definition (-./ If "yes") 
Applies skills used to address situations that 

19. Incident Management threaten the Integrity of operations and/or 
the safety and security of people and 
significant assets. 

Persuades others; builds consensus through 
20. lnfluencing/Negotiatl ng give and take; gains cooperation from others 

to obtain Information and accomplish goals. 

Behaves in an honest, fair, and ethical 
21. Integrity/Honesty manner; shows consistency in words and 

actions; models high standards of ethics. 

Treats others with courtesy, sensitivity, and 

22. Interpersonal Skills respect; considers and responds 
appropriately to the needs and feelings of 
different people In different situations. 

Fosters an inclusive workplace where 

23. Leveraging Diversity diversity and individual differences are 
valued and leveraged to achieve the vision 
and mission of the organization. 

Gathers and systematically maintains data; 

24. 
Managing and Organizing determines its importance, accuracy, and 
Information effectiveness; and presents It by using a 

variety of methods to meet a specific need. 

Manages a high volume of work by 

25. Multitasking balancing competing deadlines and priorities 
effectively amongst a variety of diverse 
tasks. 

Makes clear and convincing oral 
26. Oral Communication presentations; listens effectively; clarifies 

information as needed. 

Demonstrates commitment to the 

27. Organizational Awareness organization's mission, functions, policies, 
and procedures, and interfaces with other 
stakeholders to operate effectively. 
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Scnsithc Seetn it) btl'6tlflllli6R (SSI) 

Core Competencies (Continued) 

Does This 
Apply to 
BOOs? 

Competency Definition (...J If "yes") 
Develops networks and builds alliances; 

28. Partnerlng collaborates across boundaries to build 
strategic relationships and achieve common 
goals. 

Determines objectives and strategies in 
order to meet goals; organizes work, sets 
priorities, and determines resource 

29. Planning and Evaluating requirements; anticipates opportunities and 
assesses potential threats to 
project/program completion; monitors and 
evaluates the progress and outcomes of 
projects/programs. 

Identifies the internal and external politics 

30. Political Savvy that impact the work of the organization; 
perceives organizational and political reality 
and acts accordingly. 

Identifies and analyzes problems; weighs 

31 . Problem Solving relevance and accuracy of information; 
generates and evaluates alternative 
solutions; makes recommendations. 

Shows a commitment to serve the public; 

32. Public Service Motivation ensures that actions meet public needs; 
aligns organizational objectives and 
practices with public interests. 

Understands and Interprets written material, 
including technical material, rules, 

33. Reading regulations, instructions, reports, charts, 
graphs, or tables; applies what is learned 
from written material to specific situations. 

N-6 
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Core Competencies (Continued) 

Does This 
Apply to 
BOOs? 

Competency Definition (...J If "yes") 
Sets well-defined and realistic personal 
goals; displays a high level of initiative, 

34. Self Management effort, and commitment towards completing 
assignments in a timely manner; works with 
minimal supervision; is motivated to achieve; 
demonstrates responsible behavior. 

Recognizes that the environment is both 

35. Situational Awareness complex and constantly changing; maintains 
engagement with team and environment 
while performing individual duties. 

Formulates objectives and priorities, and 
implements plans consistent with the long-

36. Strategic Thinking term business and competitive interests of 
the organization in a global environment; 
capitalizes on opportunities and manages 
risks. 

Inspires and fosters team commitment, spirit, 

37. Team Building pride, and trust; facilitates cooperation and 
motivates team members to accomplish 
group goals. 

Works cooperatively with others to achieve 
shared goals; openly shares information, 

38. Teamwork knowledge, and expertise with the team; 
puts team goals ahead of individual/personal 
goals. 

Concentrates efforts on the most important 
priorities; makes effective decisions within 

39. Time Management specified timetrames and takes appropriate 
action; allocates time effectively to reach 
goals. 

Takes a long-term view and builds a shared 

40. VIsion vision with others; acts as a catalyst for 
organizational change; influences others to 
translate vision into action. 

Writes in a clear, concise, organized, and 
41 . Written Communication convincing manner for the intended 

audience. 

N-7 
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Additional Core Competencies 

Competency Definition 

N-8 
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Technical Competencies 

Does This 
Apply to 
BOOs? 

Competency Definition (~ If "y~s'') 
Applies knowledge of permitted and 
prohibited Items and current Standardized 

Application of Screening Operating Procedures (SOP) to include 

42. Standard Operating security breach, current performance 

Procedures protocols (e.g., hand wandlng techniques 
and special search methods), information on 
travel documents and procedures for 
reporting equipment failure. 

Collects information to determine the validity 
and application of various types of data; 

43. Data AnalysFs applies different strategies for acquiring 
data; analyzes Information and makes 
reasonable inferences or draws well-
supported conclusions. 

Understands the organization's financial 
processes; prepares, justifies, and 

44. Financial Management administers the program budget; oversees 
procurement and contracting to achieve 
desired results; monitors expenditures and 
uses cost-benefit thinking to set priorities. 

Government Determines compliance with government 
45. Administrative Systems policies and procedures; cooperates with 

inspections and audits. 

Builds and manages workforce based on 
organizational goals, budget considerations, 
and staffing needs; ensures that employees 

46. Human Capital are appropriately recruited, selected, 
Management appraised, and rewarded; takes action to 

address performance problems; manages a 
multi-sector workforce, and a variety of work 
situations. 

Recognizes, collects, and presents 
evidence that reconstructs events, 
sequences, and time elements; and 

47. Investigative Skills establishes relationships, responsibilities, 
legal liabilities, and conflicts of interest, In a 
manner that meets requirements for 
presentation ( s). 
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Technical Competencies (Continued) 

Does This 
Apply to 
BOOs? 

Competency_ Definition _(~ If "y~s'') 
Applies administrative and criminal 
investigative techniques and procedures; 
demonstrates knowledge of criminal 

Law Enforcement statutes, rules of evidence, precedent court 
48. Proficiency decisions, legal aspects of investigations, 

interviewing techniques, and examination of 
evidentiary documents or material and the 
functions and jurisdictions of other Federal, 
State, and local law enforcement agencies. 

Occupational Safety and Applies knowledge of occupational safety 

49. Health Policies and and health protocols and requirements such 

Procedures as lifting techniques, blood-borne 
pathogens, and safety hazard identification. 

Directs all aspects of a program to ensure 
that work progresses toward achieving 
goals and objectives; assesses short- and 
long-term resource requirements and 

50. Operations Management advises leadership on ways to address 
these requirements; evaluates overall 
program effectiveness and adjusts 
strategies as needed to ensure 
performance standards are met. 

Deals effectively with pressure; remains 
51. Resilience optimistic and persistent, even under 

adversity; recovers quickly from setbacks. 

Ensures that systems, processes, and 

Respecting Privacy and practices are effectively established and 
52. Preserving Freedoms implemented to respect and protect the 

privacy of individuals affected by TSA's 
transportation security activities. 

Demonstrated ability to access, critically 
analyze, evaluate, and apply risk 

53. Risk Management information to the decision making process 
in support of organizational goals and 
objectives. 
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Technical Competencies (Continued) 

Does This 
Apply to 
BOOs? 

Competency Definition _(v If "yes") 

Security Components and Applies knowledge of security programs and 

Programs in DHS and activities in other components of DHS and 
54. Other other government agencies that Impact. are 

Organizations impacted by, or otherwise related to TSA 
security operations and programs. 

Applies knowledge of TSA transportation 
security policies, directives, and regulations, 

Security Directives and including on-going regulations and new or 
55. Regulations emerging directives, as well as 

understanding of how to implement the 
policies, directives, and regulations in local 
TSA airport and/or F AMS operations. 

Operation of security equipment (e.g., 
passenger X-ray technology, baggage X-ray 

56. 
Security Equipment technology, Explosive Trace Detection, 
Proficiency passenger screening wands, 

magnetometer/walk through metal detector, 
two-way radios). 

Knowledge of permitted and prohibited 
items, knowledge of current Standard 
Operating Knowledge of permitted and 
prohibited items, knowledge of current 

57. 
Security Screening Standardized Operating Procedures (SOP) 
Policies and Procedures including security breach, knowledge of 

current performance protocols (e.g., hand 
wanding techniques and special search 
methods), knowledge of information on 
travel documents. 

Understands and appropriately applies 

58. Technical Credibility principles, procedures, requirements, 
regulations, and policies related to 
specialized expertise. 
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Technical Competencies (Continued) 

J Does This 
Apply to 
BOOs? 

Competency Definition (.J If "yes") 
Uses machines, tools, and equipment 
effectively; uses computers and computer 

59. Technology Application applications to prepare documents and 
communicate information in the appropriate 
format. 

Keeps up-to-date on technological 
developments; makes effective use of 

60. Technology Management technology to achieve results; ensures 
access to and security of technology 
systems. 

Applies learning theories, methods, and 
principles of adult education to one or more 

61 . Training Development of the five phases of the Instructional 
System Design process to create and/or 
review training programs. 

Delivers or facilitates training using a 
combination of training delivery techniques 
and technical subject matter expertise: 

62. Training Instruction applies adult learning methodology to 
implement educational techniques which 
best compliment the curriculum and the 
audience. 

Understands the range of security issues, 
threats, and challenges facing TSA; the 

63. 
Transportation Security roles of other federal , state, and local 
Proficiency government agencies in addressing them; 

and the frameworks for effectively analyzing 
and addressing them. 

N-12 
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Technical Competencies (Continued) 

J Does This 
Apply to 
BOOs? 

Competency Definition (v If "yes"} 
Noticing details and paying attention to 
instructions, demonstrations, and other 
activities; taking In and recalling incoming 
visual sensory information and using it to 
make predictions, comparison, and/or 

64. Visual Observation evaluations; recognizing differences or 
similarities, or sensing challenges in 
circumstances of event; discerning between 
relevant visual cues or information and 
irrelevant or distracting information; visually 
inspecting persons, property, or equipment. 

Additional Technical Competencies 

Competency Definition 

N-13 
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S~mation (SSn 

Appendix 0: 
BDO Job/Task Analysis Focus Group Worksheet: 

Tools/Equiptnent List 

0 ·1 
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BOO FOCUS GROUP WORKSHEET 

Tools/Equipment 

Participant Instructions 

Please review the list of tools/equipment on the following pages. This list includes all o f the 
items we have identified as relevant to the BOO job so far. Your focus group facj litator will 
gu ide you through this process. Please feel free to write any comments or suggested changes to 
the list directly on this worksheet. The worksheets will be collected from you atlhe end of the 
session and analyzed in order to revise the li t of tools/equipment according to your feedback. 

During your review, please keep the following questions in mind: 

• Are any tools or equipment missing? lf so, please provide the additional tool(s) in the 
appropriate blank boxes at the end of the Jj sl. 

• Are there redundancies? If so, cross out the redundant statement or portion of the 
statement. 

• Does the li st use commonly understood terminology? If not. please correct the 
statement in the box provided. 

Thank You for Your Participation ! 

0 -2 

~.TillS Rl,l:ORIJ CONTAINS S~I'ISI IlV~SIKURITY INFOKMA'IlON IIIAT IS ROI.LW UNIJER~~C.I1.R. PARTS 1.1 ANIJ 1~20. NU 
PAiff OPTHIS RI:C'ORIJ MAY BE DIS('LOSEIJ TO l'bRSONs WII'HC)UT A "Nillil>TO KNOW: A. · 11Nl,IJ IN4YC.F K PAKTS I~ ANI) 1520, i,XCWI' 
WIIII1'Hil IVRI l' l'loN I'I•I{MISSlON OF Till! AI)MINIS'I'RA'rnK lli'TII I.! 'I RANSI'ORI'ATION ShC'URIT , INIS'I RA110N OR Tllll ~ lcCRilTAI<Y 0 1• 
lnANSPORTATION UNAUTIIORIZEO RELEASE MAY RESULT IN CIVIL PENALTIJ,S OR 0111ER AC110N. U.S, GOVERNMENT AGENCIES. 

PUBI.lC OISClOSllRfi GOVF.RNFP RY 5 U.S.C. 55l ANT>49 C' F.R. PARTI' 15 MID I ~21 
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Sensi~ 
-· 

BOO Tools/Equipment 

1 A TSA-issued cell phone 

2 A TSA-Issued working radio 

3 Explosives trace detection (ETD) equipment 

4 Cameras or video capturing device 

5 A working black light (if available) 

6 A magnification Ioupe (if available) 

7 A writing Instrument and a notebook 

8 A set of SPOT Assist Cards 

9 
A copy of Additional Screening procedures for SPOT Referrals in the Whole Body 
Imager (WBI) Standard Operating Procedures (SOP) 

0 ·3 
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BOO Tools/Equipment (Continued) 

10 A copy of the SPOT Referral Report 

11 A copy of the SPOT Incident Report 

12 A copy of the SPOT After-Action Report 

13 Performance and Results Information System (PARIS) 

14 SPOT database 

BDO Tools/Equipment • Additions 

Add 

Add 

Add 

0 ·4 

~. HilS RioCORD CONTAINS SHNSinVESI!CURITY · N IliA l iS CUNTRUU...W UNll~l( 4YC.I 1.R. PARTS 1.1 ANIJ "20. NU 
PART 0 1-'TfiiS RI.!CORll MAY BP. DISCLOSJ;O 1'0 PkRSONS WITHOUT A "NH . ' ' V." AS lll:f'INED IN 49 C.I'.R PARTS I~ AN I) ~~~0. F..XCI,I"f 
Wi lli Tllll WRITI'~,N I'I!.RMISSION 01''1'111:! ADMINisrRAT()R 0 1· '1111; I RANSI'ORI'i\'l'lON S ' MINIS'! KATIC)N OK I'HflS~.C'RI:TARY OP 
TRANSPORTATION UNAUTIIORIZ.E.D RELEASE! MAY RESUlT IN CIVIl PE.IIIAl.TIES OR O'fiiER AC'IlON. 

Pl.JBI.IC OISCLOSUREGOVFRNFJ) RY ~U.S C" m. AND 49 C F.R. PARTS 15 M"'J I ~lU 
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Appendix P: 
Sample of Compiled Focus Group Data 

P-1 

~.TillS Rl:l:ORIJ CONTAINS S~I'ISI IlV~SIKURITY INF!J ' ON IIIAT IS Cl>N'I ROU.W UNIJER~~C.I 1.R. PARTS 1.1 ANIJ 1~20. NO 
PAI(T OPTHIS RI:C"ORIJ MAY BE DIS('LOSEIJ TO l' bRSONs WI J'HC)UT A "N ' • KNOW," AS Df:I11NI:IJ IN 4Y C.F R PARTS I~ AND I S21l. I:XCEI'T 
WI'! lll'Hil IVRII"ri:N I'I·I<MISSION OF Till! AOMINIS'I'RA'rnK lli'TIII.! 'I RANSI'ORI' N ShC'URITY All~IIN IS'I RA'IION OR rNU SECRIJ'I'AI~Y 01• 
TRANSPORTATION UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTibS OR ' · { AC'llON. FOR U.S, GOVERNMENT AGENCIES. 

PURIIC DISCLOSURfi GOVBRNFD RY 5 U.S.C. 55l ANT>49 C F.R. PA 5 AND 1120 
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SAMPLE OF COMPILED fOCUS GR UP DATA 

Table P-1 provides an example of the compilation of data resulting from the BDO job/task analysis focus groups. This table is intended to 
provide only a sample of data compiled. Therefore, only the fi rst I 0 tasks reviewed during the focus groups are listed: and only the data 
received from 4 of ll focus groups are provided. T he final column includes the final statement, as determined by the team of job analysts. 

Table P-1. Sample of Compiled Task List Data 

Task Statement 
ID (Pre-Focus Site 1 Site2 Site 3 Site 4 Site4 Final 

Group) 

(b)(3):49 U.S.C. § 114(r) 



TS
A

 15-00014 - 005929

Table P-1 . Sample of Compiled Task List Data (Continued} 

10 
Task Statement 

(Pre-Focus 
Group) 

(b)(3):49 U.S.C. § 114(r) 

Site 1 Site2 Site3 Site 4 Site4 Final 

n .... A · 

----- P-3 ~ ... ~ ·n- Infonnation (SSII 

I 
WAR:-ti~G: 1lllS RECORD CONTAINS SENSITIVE SEClJRJTY L"FORMATIOI\ THAT IS COl'-TROL.Uo"D UN . '.R. PARTS IS AND 1520. NO PART OF THIS RECORD MAY BE DISCLOSED TO PERSOKS I 

WITHOUT A ··NEED TO KNOW.- AS DEFIKED IN 49 C.F.R I' ARTS IS AND 1520. EXCEI'T WITH TilE WRITI"EN PERMISSION 0 • N ISTRATOR OF THE TRANSPORTATIOI'> SECURITY ADMfl\1STRATION OR 
HIE SECRETARY OF TRANSPORTATION UNAUHIORJZEI) RELEASE MAY RESULT ~S~~~::~~~~~!~~~N FOR U.S. GO , . ~UBUC DISCLOSURE GOVER:-I"ED BY 5 U.S C. -----
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Table P-1. Sample of Compiled Task List Data {Continued) 

Task Statement 

•o I (Pre-Focus Site 1 Slte2 Site 3 Slte4 
Group) 

(b)(3) :49 U.S.C. § 114(r) 

sitive Securi · Information CSSI ) 
WARl'fiSG: 1tllS RECORD CONTAINS SENSmVE SECuRITY C"R)RMATION TIIAT IS COl' F.R. PARTS IS AND lS20. 

WITHOUT A "NEED TO K."Ow,· AS DEFINED IN~9 C F R PARTS 15 AND 1520. EXCEPT WITH T HE WRITTEN PERMISSION 0 • 
TI IE SECREI'AR Y OF TRA.'<SPORTA TION UNAUHIORIZED RELEiliE ~lAY RESULT IN CIVIL PENAL TIES OR OTHER ACTION 

SH A>''D 49 C.F R. PARTS IS ;\J\'0 IS10. 

Site4 Final 

P-4 
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Table P-1 . Sample of Compiled Task List Data {Continued) 

Task Statement 
lD 

I 
(Pre-Focus Site 1 Slte2 Site 3 Site4 Slte4 Final 

Group) 

Dutv A: Preoaration 
(b)(3):49 U.S.C. § 114(r) 

P-5 

W ARNII'G: THJS RECORD COI\'T A INS SENSmVE SECURITY L'[F(lRMA TION T HAT IS CONTROLI.£D U 'OER 49 C.F .R. PARTS IS AND IS :!(I. NO P S RECORD MAY 81. DISCLOSED TO PERSONS 
WITHOUT A "NP.EO TO KNOW," AS DEFll\'ED IN ~9 C F R PARTS IS AND IS20. EXCEPT WITH THE WRITTI::N PERMISSION OF THE ADMINISTRATOR OF Tiil! TRA ·• ATION SE URITY ADMINISTRATION OR 
THE SECRETARY OF TRANSPORTATION UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENAL TIES OR OTiiER ACTION. FOR U.S. G0~~1El\'T AGENCIES. PUBU Sl!RE GOVERNED BY 5 U.S.C. 

552 A.'-n-19 c.F R.. PARTS IS AND 15~0. 
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Appendix Q: 
Final BDO Tools and Equipment List 

0 ·1 

~.TillS Rl:l:ORIH.:ONTAINS S"I'ISIIlV.,SIKURITY MA'IlON IIIAT IS Cl>N'I ROU.W UNDER~~C.I 1.R. PARTS 1.1 AND 1~20. NO 
PAiff OPTHIS RI:C"ORIJ MAY BE DIS('LOSEIJ TO l'bRSONs WI J'H()U'I 'llifJTO KNOW," AS Df:I11NI:IJ IN4YC.F R PARTS I~ AND IS21l. WCCI!I'J' 
WIIII1'Hil IVRI I'rloN I'I•I{MISSION OF Till! AI)MINIS'I'RA'rnK lli'TIII.! 'I RANS 'ATION ShC'URITY All~IINIS'I RATION OR rNU SECRIJ'I'AI<Y 01• 
lnANSPORTATION UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTIE. 0111ER AC110N. FOR U.S, GOVERNMENT AGENCIES. 

PUBI.lC DISClOSllRfi GOVF.RNFP RY 5 U.S.C. 55l ANT>49 C t•, . 
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BOO TOOLS AND EQUIPM 

Table Q- 1 provides the list of BDO tools and equipment that resulted from the review of data 
received across sites during the j ob/ task analysis focus groups. 

Table Q-1. BOO Tools and Equipment List 

10 Tool or Equipment 

1 TSA-issued cell phone 

2 TSA-issued two-way radio and supporting equipment (e.g., battery, battery charger) 

3 TSA-issued uniform and inclement weather gear 

4 Explosives trace detection (ETD} equipment 

5 Cameras or video capturing device 

6 Black light 

7 Magnification Ioupe 

8 Writing instrument 

9 Notebook 

10 SPOT Assist Cards 

11 SPOT Standard Operating Procedures (SOP) 

12 SPOT Referral Report form 

13 SPOT Incident Report form 

14 SPOT After-Action Report form 

15 SPOT database 

16 Performance and Results Information System (PARIS} 

17 Performance Management Information System (PMIS) 

18 Computer hardware to access relevant software and applications 

19 Word processing software 

20 Software to create and manage spreadsheets 

21 Software to send and receive electronic mail 

Q-2 

~: 1liiS RhCOHI1 <'O)lTAINS Sr; . 'SECURITY INI'ORMA'I1C>N TH1IT IS C'C)NTROI.l.H) UNIWR 49 t' F.R. PM TS I ~ i\1'11) 1 ~20. NO 
PART OI'TfiiS Rl!C'OIHJ MAY llll DISCl.OSI!IJ 10 ~~~ . • ' ' VfrliOU'I A "NI<IlDTO KNOW." AS IJI!I11NhD IN ~y C.I'.R PAR'I SIS AN D 1~21). I~CI:.PT 
WITH 'l'lil! WIUTI ~.N PF.RMISSION OF THE ADM INIS'l'RATOR ll • ANSI'ORTA'l'ION SECURITY AI)MINISTRA110N OR Tlifl SF.CRHTARY OP 
11<A Sll()RTATION UNAUTIIORI7.1' D RH Ei\~15 MAY R6SUL'I IN CIVIl. • 'IES OR ()'! IIFK AC:IlON. I·OR U.S. OOV t!RNMENT AOF.NCII!S. 

PUBIJC' DISCLOSURE GOVERNED BY 5 U.S.C. 552 AN R. PARTS 15 fi NO 1520 
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Appendix R: 
Summarized TSA Competency Data 

R-1 

~: THIS R"CORD C'ONTi\INS SI·NSITIVE SI:.CURI I'Y INI'ORMi\TIOI\I THAT IS CONTR • ·) l iNI)IlR 411 C'J·,Il PARTS IS AND 1520 NO 
I'AIU 0 1· !'filS RI!COkl) Mi\ Y IJI!DISCLOSED TU Pb.kSONS WII'HOU1' A "NI!f!D TO KNOW," A~ l)f: ) IN 49 C. I' R PM1'S 15 AND 1520. 
llXCP.PT WITH '11-lli WRrrl llN PF.RMISSION OF' THE AI)MINIS1'RATOR OF THI'. TRANSPOilTATION S!\CU ' U~11NI~RA1'10N OR rHF. 

SECRr.l AI(Y OPTRANSPORTA'IION. UNAliiiiORIZHIJ RH llASfl MAY IHlSlJI.T IN CIVIL PE.NALTI!lS OR OTII J I'ION. I·OR U.S. 
GOVERNMENT AGENCIES. l'UllUC DISCLOSURF.GOVERNEO BY S U.S.C 552 AND 49 C F.R. !'ARTS IS AND • • 
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SUMMARIZED TSA COMPETENCY DATA 

During the job analysis site visits, focus group participants were asked to review the TSA 
competency catalog and identify the competencies they believed were relevant to rhe BDO j ob. 
As time permitted, A IR research scientists facilitated group discussions concerning the 
competency selections and attempted to reach consensus on the applicability of each 
competency. 

Table R- 1 provides the key for how the data are summarized. Table R-2 provides each 
competency as it was presented during the focus groups and the resulting feedback. 

Table R-1. Descriptions of Indicators for Site Feedback on Competencies 

Indicator Description 

*** All 7 S1ites agreed that the competency was relevant to the BOO job. 

** 
The majority of sites (at least 5 of 7) agreed that the competency was relevant to the BOO 
job. 

* Few sites (at least 3 of 7) agreed that the competency was relevant to the BOO job. 

X 
The majority of sites (at least 5 of 7) agreed that the competency was D..QLrelevant to the 
BOO job. 

R-2 

~: THIS R"CORD C'ONTAINS SI·NSITIVE SI:.CURII'Y INI'ORMi\TIOI\I TI-l AT IS C(J .• t.ED UNI)IlR 411 C'J ·,Il PARTS IS AND 1520 NO 
I'AIUOI· !'filS RI!COkl) MAY IJI!DISCLOSEOTU Pb.kSONS WII'HOU1' A "NI!f!DTO KNOW," A. '· I\IHD IN 49 C.P R PM1'S 15 AND 1520. 
llXCP.PT WITH THE WRI'rl llN PF.RMISSt()N ()fi1'HE AI)MINIS1'RA'I'OR OF THI'. 1'RANSPOilTATION sm.; . ;\U~IINI~RATION OR I'HF. 

SECRr.l AI(Y OPTRANSPORTI\'IION. UNAUIIIORIZHIJ MH llASfl MAY 1HlSlJ1.1' IN CIVIL PE.NALTI!lS OR 0 : \(I'ION. I·OR U.S. 
GOVERNMENT AGENCIES. l'UllUC DISCLOSURF.GOVERNEO BY S U.S.C 552 AND 49 C F.R. !'ARTS IS AND 1~20. 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies 

Competency Competency Site 
ID Type category Competency Feedback Notes 

Holds self and others accountable for measurable 
high-quality, timely, and cost-effective results; 

1 
Core Accountability determines objectives, sets priorities, and *** Competency delegates work; accepts responsibility for 

mistakes; complies with established control 
systems and rules. 

Applies business and management principles 

2 Core Administration and involved in strategic planning, resource ** Competency Management allocation, and coordination of people and 
resources in support of organizational operations. 

Performs computations such as addition, 

Core 
Arithmetic and subtraction, multiplication, and division correctly; 

3 Competency 
Mathematical solves practical problems by choosing *** 
Reasoning appropriately from a variety of mathematical 

techniques such as formulas and percentages. 

Is thorough and precise when accomplishing a 

Core 
task with concern for all aspects of the job 

4 Competency Attention to Detail involved; double-checks the accuracy of *** 
information and work products to provide 
consistently accurate and high-quality work. 

Provides clear, behaviorally specifiC performance 
feedback; makes suggestions for improvement in 

5 Core Coaching & a manner that builds confidence and preserves ** Competency Mentoring self-esteem; works with individuals to develop 
improvement plans and achieve performance 
goals. 

R-3 

WARNING: T HIS RECORD CO:O.,.Al:-IS SE.'I<'SITIVESECIJRITY INf-QRMATIOS THAT IS CO~-rR.OU£0 IJND • · .. F R PARTS IS M'D ISW. 1'0 PART OF THIS RECORD MAY BE DISCLOSED TO 
Pr,RSOXS WrrllOUT A •·!'ffiE.D TO KNOW;· AS DEFL'\ED IN ~9 c.F.R PARTS 15 M'D 1520. EXcr:PT WITII THE \VR!lTEo' • · SSION OF Til£ ADMlNISTRATOR OF THE TRA.\ISPORTATIOS SECURITY 
ADM!I>1STRATIOX OR TilE SECRETARY OFTRA.'\SPORTATIOX. UNAUTAORJZED RELEASE MAY RESL1.T IN CJVU. PENALT • OTHER ACTION 

DISCLOSL'RE GOVER.'~IED BY 5 U.S. C. 552 A.''D 49 C .F.R. PARTS 15 AND 1520. 
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ity Information (SSI) 

Table R-2. Descriptions of Indicators for Site Feedback on Competen · s (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Demonstrates confidence and credibility in 

6 
Core Command presence, demeanor, and conduct in *** Competency Presence performance of duties within the work 

environment. 

Encourages creative tension and differences of 

Core Conflict opinions; anticipates and takes steps to prevent 
7 Competency Management counter-productive confrontations; manages and *** 

resolves conflicts and disagreements in a 
constructive manner. 

Demonstrates responsible and dependable 

8 
Core 

Conscientiousness 
behavior; takes responsibility for personal *** Competency performance through a high level of effort and 
commitment. 

9 
Core Continual Assesses and recognizes own strengths and *** Competency Learning weaknesses; pursues self-development. 

Develops new insights into situations; questions 

10 
Core Creativity and conventional approaches; encourages new ideas ** Competency Innovation and innovations; designs and implements new or 

cutting edge programs/processes. 

R-4 

WARNING: T HIS RECO RD CO:O.,.Al:-IS SE.'I<'SITIVESECIJRITY !Nr-QRMATIOX CO~-rR.OU£0 UNDER 49 C.FR PARTS IS M'D ISW. 1'0 PART OF THIS RECORD MA Y BE DISCLOSED TO 
Pr,RSOXS WrrllOUT A ""!\'EE-0 TO KNOW;" AS DEFL'\ED IN ~9 c.F.R PARTS 15 M'D 1520. \VITI-I THE WJUTTEN PERMISSION OF Til£ ADMIXISTRATOR OF THE TRA.\ISPORTATIOS SECURITY 
ADM!I>1STRATIOX OR TilE SECRETARY OFTRA.'\SPORT A TIOX. UNAUTHORIZED RELEASE MA · L"l. TIN CJ VU. PENAL TIES OR OTHER ACTION R>R U.S GOVERNME.'IT AGENCIES. PUBUC 

DISCI.OSL'RE GOVER.'~IED BY 5 U.S.C. 552 A.'i 



TS
A

 15-00014 - 005938

Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Analyzes and evaluates information gathered by 
observation, experience, reflection, reasoning, or 

11 Core Critical Thinking communication to draw conclusions and acts on *** Competency them; processes and generates information to 
guide behavior; assesses surroundings and 
identifies potential risk. 

Anticipates and meets the needs of both internal 

12 
Core Customer Service and external customers. Delivers high-quality *** Competency products and services; is committed to 

continuous improvement. 

Makes well-informed, effective, and timely 

Core Decisiveness 
decisions, even when data are limited or 

13 
Competency (Decision Making) 

solutions produce unpleasant consequences; *** 
perceives the impact and implications of 
decisions. 

Develops the ability of others to perform and 

Core 
contribute to the organization by providing 

14 Competency Developing Others ongoing feedback and by providing ** 
developmental opportunities to learn through 
formal and informal methods. 

R-5 

WARNING: T HIS RECORD CO:O.,.Al:-IS SE.'I<'SITIVESECIJRITY INH>RMATIOS THAT IS C • - · UNDER 49 C.FR PARTS IS M'D ISW. 1'0 PART OF THIS RECORD MAY BE DISCLOSED TO 
Pr,RSOXS WrrllOUT A "!\'EE.D TO KNOW;· AS DEFL'\ED IN ~9 c.F.R PARTS 15 M'D 1520. EXcr:PT WITH- N PERMISSION OF Til£ ADMIXISTRATOR OF THE TRA.\ISPORTATIOS SECURITY 
ADM!I>1STRATIOX OR TilE SECRETARY OFTRA.'\SPORT A TIOX. UNAUTHORIZED RELEASE MAY RESU. TIN Cl ' LT IES OR OTHER ACTION R>R U.S GOVERNME.'IT AGENCIES. PUBUC 

DISCLOSL'RE GOVER.'~IED BY 5 U.S. C. 552 A.'I,'D 49 C.F.R. PARTS 15 . 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Recognizes variations among cultures and treats 
all people with respect; establishes and maintains 
effective working relationships with people from 

15 
Core Diversity different backgrounds; provides a supportive 

*** Competency Awareness work environment for the multicultural workforce 
by showing sensitivi1y to individual differences 
and treating others fairly; values and encourages 
varied perspectives, uniQue skills, and talents. 

Positions the organization for future success by 

Core identifying new opportunities: builds the 
16 

Competency 
Entrepreneurship organization by developing or improving products X 

or services; takes calculated risks to accomplish 
organizational objectives. 

Understands and keeps up-to-date on local, 

Core External 
national, and international policies and trends that 

17 
Competency Awareness affect the organization and shape stakeholders' *** 

views; is aware of the organization's impact on 
the external environment. 

Core Is open to change and new information; rapidly 
18 

Competency 
Flexibility adapts to new information, changing conditions, *** 

or unexpected obstacles. 

R-6 

WARNING: T HIS RECORD CO:O.,.Al:-IS SE.'I<'SITIVESECIJRITY INf-QRMATIOS THAT IS CO. ::0 UNDER 49 C.FR PARTS IS M'D ISW. 1'0 PART OF THIS RECORD MAY BE DISCLOSED TO 
Pr,RSOXS WrrllOUT A "!\'EE.D TO KNOW;· AS DEFL'\ED IN ~9 c.F.R PARTS 15 M'D 1520. EXcr:PT WITH llTEN PERMISSION OF TirE ADMIXISTJ(ATOR OF THE TJ(A.\ISPORTATIOS SECURITY 
ADM!I>1STJ(ATIOX OR TilE SECRETARY OFTRA.'\SPORT A TIOX. UNAUTHORIZED RELEASE MAY RESL'I. T 11' C 'AL T IES OR OTHER ACTION FOR U.S GOVERNME.'IT AGENCIES. PUBUC 

DISCLOSL'RE GOVER.'I<l::o BY 5 U.S. C. 552 A. ... 'D 49 C .F.R. PARTS ~, 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Applies skills used to address situations that 

19 
Core Incident threaten the integrity of operations and/or the *** Competency Management safety and security of people and significant 

assets. 

Core Influencing/ 
Persuades others; builds consensus through give 

20 
Competency Negotiating and take; gains cooperation from others to obtain ** 

information and accomplish goals. 

Core 
Behaves in an honest. fair, and ethical manner; 

21 
Competency 

Integrity/Honesty shows consistency in words and actions; models *** 
high standards of ethics. 

Treats others with courtesy, sensitivity, and 

22 Core Interpersonal respect; considers and responds appropriately to *** Competency Skills the needs and feelings of different people in 
different situations. 

Fosters an inclusive workplace where diversity 

23 Core Leveraging and individual differences are valued and ** Competency Diversity leveraged to achieve the vision and mission of 
the organization. 

R·7 

WARNING: T HIS RECORD CO:O.,.Al:-IS SE.'I<'SITIVESECIJRITY INf-QRMATIOS THAT IS CO:'\'TR. • . )£R 49 C.FR PARTS IS M'D ISW. 1'0 PART OF THIS RECORD MAY BE DISCLOSED TO 
Pr,RSOXS WrrllOUT A ··!'ffiE_D TO KNOW;· AS DEFL'\ED IN ~9 c.F.R PARTS 15 M'D 1520. EXcr:.PT WITI-1 THE IV - ' ORMISSION OF TirE ADMIXISTRATOR OF THE TRA.\ISPORTATIOS SECURITY 
ADM!I>1STRATIOX OR TilE SECRETARY OFTRA.'\SPORTATIOX. UNAUTAORJZED RELEASE MAY RESL1.T IN CJVU.. PE.N THER ACTIOS 

DISCLOSL'RE GOVER.'IIED BY 5 U.S. C. 552 A.'I,'D 49 C.F.R. PARTS 15 AND 1520. 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Managing and Gathers and systematically maintains data; 

24 Core Organizing determines its importance, accuracy, and *** Competency Information effectiveness; and presents it by using a variety 
of methods to meet a specific need. 

Core 
Manages a high volume of work by balancing 

25 
Competency 

Multitasking competing deadlines and priorities effectively *** 
amongst a variety of diverse tasks. 

26 Core Oral Makes clear and convincing oral presentations; *** Competency Communication listens effectively; clarifies information as needed. 

Demonstrates commitment to the organization's 

27 Core Organizational mission, functions, policies, and procedures, and *** Competency Awareness interfaces with other stakeholders to operate 
effectively. 

Core 
Develops networks and builds alliances; 

28 
Competency 

Partnering collaborates across boundaries to build strategic *** 
relationships and achieve common goals. 

R-8 

WARNING: T HIS RECORD CO:O.,.Al:-IS SE.'I<"SITIVESECIJRITY INf-QRMATIOS THAT IS CO~"TRO ' 49 C.FR PARTS IS M'D ISW. 1'0 PART OF THIS RECORD MAY BE DISCLOSED TO 
Pr,RSOXS WrrllOUT A ··!'ffiE_D TO KNOW;· AS DEFL'\ED IN ~9 c.F.R PARTS 15 M'D 1520. EXcr:.PT WITI-1 THE IV MISSION OF Til£ ADMIXlSTRATOR OF THE TRA.\ISPORTATIOS SECURITY 
ADM!I>1STRATIOX OR TilE SECRETARY OFTRA.'\SPORT A TIOX. UNAUTHORIZED RELEASE MAY RESL1. TIN CJ VU.. PEN OTHER ACTIOS R>R U.S GOVERNME.'IT AGENCIES. PUBUC 

DISC.LOSL'RE GOVER.'~IED BY 5 U.S. C. 552 A.'I,'D 49 C.F.R. PARTS 15 AND 1520. 
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Sensitive Se- I) 

Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Conti nued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Determines objectives and strategies in order to 
meet goals; organizes work, sets priorities, and 

Core Planning and determines resource requirements; anticipates 
29 

Competency Evaluating 
opportunities and assesses potential threats to * project/program completion; monitors and 
evaluates the progress and outcomes of 
projects/programs. 

Identifies the internal and external politics that 

30 Core PoHtical Savvy impact the work of the organization; perceives 
* Competency organizational and political reality and acts 

accordingly. 

Identifies and analyzes problems; weighs 

31 Core Problem Solving relevance and accuracy of information; generates 
*** Competency and evaluates alternative solutions; makes 

recommendations. 

Shows a commitment to serve the public; 

32 Core Public Service ensures that actions meet public needs; aligns 
** Competency Motivation organizational objectives and practices with 

public interests. 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Understands and interprets written material, 

Core 
including technical material, rules, regulations, 

33 
Competency 

Reading instructions, reports, charts, graphs, or tables; *** 
applies what is learned from written material to 
specific situations. 

Sets well-defined and realistic personal goals; 
displays a high level of initiative, effort, and 

34 Core Self Management commitment towards completing assignments in *** Competency a timely manner; works with minimal supervision; 
is motivated to achieve; demonstrates 
responsible behavior. 

Recognizes that the environment is both complex 

35 Core Situational and constantly changing; maintains engagement *** Competency Awareness with team and environment while performing 
individual duties. 

Formulates objectives and priorities, and 

Core 
implements plans consistent with the long-term 

36 Competency Strategic Thinking business and competitive interests of the ** 
organization in a global environment; capitalizes 
on opportunities and manages risks. 

Inspires and fosters team commitment. spirit, 

37 Core Team Building pride, and trust; facilitates cooperation and *** Competency motivates team members to accomplish group 
goals. 
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Sensitive Security n 

Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Continued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Works cooperatively with others to achieve 

38 Core Teamwork shared goals; openly shares information, *** Competency knowledge, and expertise with the team; puts 
team goals ahead of individuaVpersonal goals. 

Concentrates efforts on the most important 

39 Core Time Management priorities; makes effective decisions within *** Competency specified timeframes and takes appropriate 
action; allocates time effectively to reach goals. 

Takes a long-term view and builds a shared 

40 
Core Vision vision with others; acts as a catalyst for 

* Competency organizational change; influences others to 
translate vision into action. 

41 
Core Written Writes in a clear, concise, organized, and *** Competency Communication convincing manner for the intended audience. 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Con 

Competency Competency Site 
ID Type Category Com Feedback Notes 

One site indicated that 

Applies knowledge of permitted and prohibited references to hand-
wanding and "special" Application of items and current Standardized Operating 
search methods are 

Technical Screening Procedures (SOP) to include security breach, not relevant to the 
42 Competency Standard current performance protocols (e.g., hand *** BOO job. This is Operating wanding techniques and special search consistent with 

Procedures methods), information on travel documents and 
feedback obtained procedures for reporting equipment failure. from a review of BOO 
tasks. 

Collects information to determine the validity and 

Technical 
application of various types of data; applies 

43 Competency Data Analysis different strategies for acquiring data; analyzes ** information and makes reasonable inferences or 
draws well-supported conclusions. 

Understands the organization's financial 
processes: prepares. justifies. and administers 

44 Technical Financial the program budget; oversees procurement and 
* Competency Management contracting to achieve desired results; monitors 

expenditures and uses cost-benefit thinking to set 
priorities. 

Technical Government Determines compliance with government pollcies 
45 Competency Administrative and procedures; cooperates with inspections and * Systems audits. 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Cont1 ued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Builds and manages workforce based on 
organizational goals, budget considerations, and 

Technical Human Capital staffing needs; ensures that employees are 
46 

Competency Management 
appropriately recruited, selected, appraised, and X 
rewarded; takes action to address performance 
problems; manages a multi-sector workforce, and 
a variety of work situations. 
Recognizes, collects, and presents evidence that 
reconstructs events, sequences, and time 

47 
Technical 

Investigative Skills elements; and establishes relationships, 
*** Competency responsibilities, legal liabilities, and conflicts of 

interest, in a manner that meets requirements for 
presentation( s). 
Applies administrative and criminal investigative 
techniques and procedures; demonstrates 
knowledge of criminal statutes, rules of evidence, 

Technical Law Enforcement precedent court decisions, legal aspects of 
48 Competency Proficiency investigations, interviewing techniques, and X 

examination of evidentiary documents or material 
and the functions and jurisdictions of other 
Federal, State, and local law enforcement 
agencies. 

Occupational Applies knowledge of occupational safety and 

49 Technical Safety and Health health protocols and requirements such as lifting 
*** Competency Policies and techniques, blood-borne pathogens, and safety 

Procedures hazard identification. 
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~nnation (SSI) 

Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency 
ID Type Category Com 

Directs all aspects of a program to ensure that 
work progresses toward achieving goals and 
objectives; assesses short- and long-term 

so Technical Operations resource requirements and advises leadership on 
Competency Management ways to address these requirements; evaluates 

overall program effectiveness and adjusts 
strategies as needed to ensure performance 
standards are met. 

Technical Deals effectively with pressure; remains 
51 

Competency 
Resilience optimistic and persistent, even under adversity; 

recovers quickly from setbacks. 

Respecting Ensures that systems, processes, and practices 

Technical Privacy and are effectively established and implemented to 
52 respect and protect the privacy of individuals Competency Preserving affected by TSA's transportation security 

Freedoms activities. 

Demonstrated ability to access, critically analyze, 

53 Technical Risk Management evaluate, and apply risk information to the 
Competency decision making process in support of 

organizational goals and objectives. 

Site 
Feedback Notes 

* 

*** 

*** 

** 
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Se~tion (SSI) 

Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency 
ID Type Category Com 

Security Applies knowledge of security programs and 

Technical 
Components and activities in other components of DHS and other 

54 
Competency 

Programs in DHS government agencies that impact, are impacted 
and Other by, or otherwise related to TSA security 
Organizations operations and programs. 

Applies knowledge of TSA transportation security 
policies, directives, and regulations, including on-

Technical Security Directives going regulations and new or emerging 
55 

Competency and Regulations 
directives, as well as understanding of how to 
implement the policies, d irectives, and 
regulations in local TSA airport and/or FAMS 
operations. 

Operation of security equipment (e.g., passenger 
Security X-ray technology, baggage X-ray technology, 

56 Technical Equipment Explosive Trace Detection, passenger screening 
Competency 

Proficiency wands, magnetometer/walk through metal 
detector, two-way radios). 

Site 
Feedback Notes 

** 

*** 

One site indicated that 
references to X-ray 
technology, screening 
wand, and 

*** 
magnometer are not 
relevant to the BDO 
job. This is consistent 
with feedback 
obtained from a review 
of BDO tasks. 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Knowledge of permitted and prohibited items, 
knowledge of current Standard Operating 
Knowledge of permitted and prohibited nems, 

Technical 
Security Screening knowledge of current Standardized Operating 

57 
Competency 

Policies and Procedures (SOP) including security breach, *** 
Procedures knowledge of current performance protocols 

(e.g., hand wanding techniques and special 
search methods), knowledge of information on 
travel documents. 

Technical Technical Understands and appropriately applies principles, 
58 Competency Credibility 

procedures, requirements, regulations, and *** 
policies related to specialized expertise. 

Uses machines, tools, and equipment effectively; 

59 Technical Technology uses computers and computer applications to *** Competency Application prepare documents and communicate information 
in the appropriate format 

Keeps up-to-dale on technological developments; 

60 
Technical Technology makes effective use of technology to achieve *** Competency Management results; ensures access to and security of 

technology systems. 
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Table R-2. Descriptions of Indicators for Site Feedback on Competencies (Contjnued) 

Competency Competency Site 
ID Type Category Com Feedback Notes 

Applies learning theories, methods, and 

Technical Training principles of adult education to one or more of the 
61 

Competency Development 
five phases of the Instructional System Design * process to create and/or review training 
programs. 

Delivers or facilitates training using a combination 
of training delivery techniques and technical 

62 Technical Training subject matter expertise; applies adult learning 
* Competency Instruction methodology to implement educational 

techniques which best compliment the curriculum 
and the audience. 

Understands the range of security issues, threats, 

Technical Transportation and challenges facing TSA; the roles of other 
63 Competency 

Security federal, state, and local government agencies in *** Proficiency addressing them; and the frameworks for 
effectively analyzing and addressing them. 

Noticing details and paying attention to 
instructions, demonstrations, and other activities; 
taking in and recalling incoming visual sensory 
information and using it to make predictions, 

64 Technical Visual Observation comparison, and/or evaluations; recognizing 
* ** Competency differences or s imilarities, or sensing challenges 

in circumstances of event; discerning between 
relevant visual cues or information and irrelevant 
or distracting information; visually inspecting 
persons, property, or equipment. 
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Appendix S: 
Selection and Training Recommendations 
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800 SUBJECT MATTER EXPERT LECTION 
AND TRAINING RECOMMENDATIONS 

The American Institutes for Research (AIR) is currently conducting a job analysis update for the 
Transportation Security Administration's (TSA) Behavior Detection Officer (BDO) job. As part 
of the job analysis process, ATR conducted xite visits at the following II airports across the 
United States: 

• General Edward Lawrence Logan fnternational Airpon (BOS), 
• Baltimore/Washington International Airport (BWI), 
• Detroit Metropolitan Wayne County AiJ-port (DTW), 
• Bishop International Airpon (FNT), 
• Honolulu International Airport (HNL), 
• Kona International Air-port (KOA), 
• Orlando International Airpor1 (MCO), 
• Palm Springs International Airpor1 (PSP), 
• Theodore Francis Green Memorial State Airport (PVD), 
• San Diego International Ait-port (SAN), and 
• Orlando Sanford International Airport (SFB). 

At each site, ALR representatives conducted semi-structured interviews with BDO subject matter 
experts (SMEs)5 regarding the tasks and worker characteristics required of the job, as well as the 
organizational systems currently used to select and train BOOs. Throughout the course of these 
interviews, the SMEs provided recommendations regarding the current training and selection 
systems. After the site visits, the interviewers documented the results of each interview, and then 
compiled the suggestions and recommendations from the field across the site visits. This 
document provides a listing of these recommendations and suggestions. 

The recommendations have been organized into "Selection," "Training," and "Other" categories. 
Within each of U1ese categories, recommendations have been further grouped by recurTing 
subtopics. For exnmple, select ion recommendations are presented within three subtopics (i.e., 
the curTent selection process, the criteria used for selection, the selection interview). Note that 
the recommendations are not presented in any order of importance, but have been organized into 
logical subtopics based on the content of each recommendation. The last two columns in the 
table indicate the number of large and small/medium airport site(si' from which the 
recommendation was received. That is, the numbers in these columns represent only the number 
of sites from which a recommendation was received, and therefore, may represent the 
recommendation of one or multiple SMEs at that site. 

~ SMEs incluucd BOO incumbents, BOO supcrvi~orslmanagcrs, and BOO trainers. 
h Classifications of airpon si1e (i.e .. small. medium. lnrgc) nrc those used by TSA in selecting site~ for participating 
in the SPOT Base Rule Study. 
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Common themes exist across the recommendations. For example, BOOs frequently suggested 
that TSA make additions or modifications to the criteria used to select BOOs, including the 
knowledge. skills, abilities, and other characteristics (KSAOs) addressed in the structured 
interview questions. Similarly, BOOs frequently recommended that training content be 
improved or expanded and that TSA provide refresher courses and other resources fo r important 
job-related materials and skills. Finally, a major concem among BOOs is the current lack of 
promotion opportunjties and confusion sunounding requirements for promotion. 

Two important details regarding the recommendations that follow should be noted. First, not all 
BOO SMEs across or within airport sites endorsed each of the recommendations listed below. tn 
fact, because many of the recommendations represent lhe ideas of an individual SME, some 
recommendations arc inconsistent or contradictory in nature with one another . .For example, 
although some SMEs recommended including military or law enforcement backgrounds as an 
important selection criteria (selection recommendation #7), other SMEs noted that BOOs with 
these types of backgrounds may be too interrogative during the casual conversation (se lection 
recommendation #8). 

Second, and most important, the recommendations listed below are sLrictly tJ1ose heard from the 
BDO SMEs during the semi-structured interviews. The slalemenrs listed below slwuld not be 
interpreled as recommendation.s.from AIR. However, a final li st of AIR recommendation~ on the 
current BOO training and selection systems will later be developed on the basis of the completed 
job analysis update. 

Selection-Related Recommendations 

As stated above, recommendations regarding seleclion that were gathered from SMEs have been 
organized imo the following subtopic areas: 

• Selection Criteria (e.g., the KSAOs to assess during the interview, specific selection tests 
to include in the selection process), 

• Selection Process (e.g., application process, scoring process), and 
• Selection interview (e.g., questions that should be asked of BOO candidates, composition 

of the interview panel.). 

The Selection Recommendations are presented according to these subtopics in Table I below. 
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Table 1. Selection Recommendations 

No. of No. of Small/ 
Large Medlum7 

ID Recommendation Airports Airports 
Selection Criteria 

1. Recommendations for additional evaluative data include: 3 2 
• Candidate's morale 
• Work ethic 
• Motivation for becoming a BOO 
• Interpersonal skills 
• Professional discipline (e.g., punctuality, past attendance) 
• Critical thinking 
• Thinking outside of the box 
• Who will be a good fit with the team 
• Appearance (e.g., well groomed, well taken care of) 
• Actual job performance (e.g., rapport with coworkers, 

leadership skills, following procedures) 
• Scenarios (e.g., evaluate how they deal with different 

scenarios) 
• Prior Performance 

• Pnior attendance 
• Rapport with coworkers 
• Leadership skills 
• Following procedures 

2. Personnel files should be examined, and an objective set of criteria 3 1 
should be established to disqualify applicants based on prior 
discipline and attendance records, and performance as a 
Transportation Security Office (TSO). 

Applicants should be disqualified if they have extensive problems. 
3. Consult with the applicant's current supervisor/manager for basic 1 1 

feedback on that candidate. This may be helpful to identify 
candidates who "look good on paper" but may not be good 
performers. 

4. If BOO applicants do not have previous work experience, they need 1 0 
a Bachelor's degree. It is good to have education to deal with the 
general flying public as they are olten educated. 

Note: Extensive disagreement was found between BOOs both 
within and across sites regarding educational requirements. 

5. Include an integrity test, a written test, and a test for basic skills 0 1 

(e.g., reading, writing, basic math). 

7 Among the II sites at which data were collected, only one is classified as a "Medium'" hub-sized airport. 
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Table 1. Selection Recommendations (Continued) 

#of # of Small/ 
Large Medium 

ID Recommendation Airports Airports 
Selection Criteria (Continued) 

6. There needs to be a greater emphasis on interrogative/Inquisitive 1 1 
skills and a background in law enforcement. corrections, or military. 
These backgrounds allow for proper Interactions with Individuals 
who are attempting to deceive you at every turn and experience 
observing and investigating. 

Note: Extensive disagreement was found between BOOs both 
within and across sites regarding law enforcement, corrections, and 
military background requirements. 

7. Former law enforcement, corrections, or military personnel may not 1 0 
make good BDOs If they are unable to "unlearn" what they have 
learned from their previous position. 

Note: Extensive disagreement was found between BOOs both 
within and across sites regarding law enforcement, corrections, and 
military backQround requirements. 

8. Consider broadening the pool of potential BOOs by opening it up to 1 1 
individuals who are not employed within TSA. This may provide a 
better selection of candidates with a variety of experiences. 

9. Lengthen the amount of time required as a TSO before applying to 1 0 
become a BOO (used to be 18 months and was changed to 6 
months). 

10. KSAOs on the application form should be more relevant to the BOO 1 1 
job. 

Selection Process 
11. Include a probationary period in which the new BOOs' performance 3 1 

is monitored. If performance Is unsatisfactory they can be removed 
from the BOO job. Currently, there is not a system in place for the 
removal of BOOs who cannot perform the work, but there needs to 
be such a system. 
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Table 1. Selection Recommendations (Continued) 

#of # of Small/ 
Large Medium 

ID Recommendation Airports Airports 
Selection Process (Continued) 

12. Use a 3-supervisor rating system for Interviewing/selecting BOOs. 1 0 

Details of the system are as follows: 
• There is a job announcement 
• TSOs can complete the application 
• Human Resources (HR) sends the list of Best Qualified 

applicants to the BOO manager 
0 All applicants on the list are interviewed and vetted for 

disqualifiers 
• Previous supervisors (1 manager and 2 supervisors) are asked 

to fill out a Performance Feedback Questionnaire (PFQ) and 
rate the applicant (on a scale of 1-5 - 5 being high) on the 
following competencies needed by BOOs: 

0 Proactive 
0 Accountable 
0 Attention to detail 
0 Integrity 
0 Interpersonal sills 
0 Multitasking skills 
0 Oral communication 
0 Self management 
0 Situational awareness 
0 Teamwork 
0 Time management 
0 Command presence 
0 Critical thinking 
0 Flexibility 
0 Incident management 

• Raters must justify a 1 or 5 rating 
• All three ratings are averaged 
• Interview score is added to this average 
• Applicants with hiqhest score are hired 

13. Minimize perceived subjectivity in the current selection system. For 3 2 
example, by bringing in interviewers from other airports to cut down 
on interviewer bias. 

14. Rather than rating KSAOs, a questionnaire format on USAjobs 1 0 
should be used. The emphasis is currently on "power words"- if the 
right terminology is used, the applicant will make the certification list. 

15. Improve the self-evaluation component of the selection system 1 0 
because applicants may be dishonest. 
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Table 1. Selection Recommendations (Continued) 

#of # of Small/ 
Large Medium 

ID Recommendation Airports Airports 
Selection Interview 

16. The Interview questions need to be improved; they currently are 1 0 
relatively unrelated to the BDO job. Need to look at the job 
description, match that with resumes and form questions for each 
candidate. 

17. Interview questions should look Into issues of Integrity and 1 0 
teamwork (the concept of teamwork should be more focused on 
experiences at TSA). 

18. Interview questions should Include something on communication, 1 0 
conflict resolution and a trick question about stereotyping. 

19. Once TSA identifies the Important competencies required of BDOs, 4 2 
tailor the interview to reflect these aspects of the BDO job; Include a 
work sample or practice to see if the applicant can demonstrate key 
skills. Assess observation skills and oral communication skills, 
among other things. The current interview does not cover 
information specific to the BDO job. Therefore, candidates may be 
hired because they Interview well rather than because they would 
make good BDOs. 

20. Need to make the Interview questions broader to get a better picture 0 1 
of how the candidate willl function (e.g., how an applicant will 
approach certain scenarios). 

21 . Interview questions need to be tailored to fit the specific airports. 0 1 

22. BDOs or BDO managers should be present during the interview or 3 1 
on the interview panel, and should be able to make hiring 
recommendations. Some of the current panel members do not 
know the answers to the questions they ask - this happens when an 
interviewer has no knowledQe of the BDO iob. 

23. Hiring decisions need to be made by a BDO senior manager 1 0 
(someone who knows the job and what it entails) . 

Training-Related Recommendations 

The training recommendations provided by SMEs arc organjzed into the following subtopic 
areas: 

• Initial Training (e.g., content, length). 
• Mentorship (i.e., formal and informal mentoring opp01tunities), 
• SpeciJic Training Content (e.g., length of on-the-job training [OJTl, development of 

refresher courses, new training content), 
• Trainers (e.g., who should conduct the training), and 
• Training Resources (e.g., expanding modes of training content delivery, cross-airport 

leaming opportunities). 
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Sensitive Security Information (SSI) 

The training recommendations received are presented according to these subtopics in Table 2 
below. 

Table 2. Training Recommendations 

#of # of Small/ 
Large Medium 

ID Recommendation Airports Alroorts 
Initial Trainlna 

1. Everyone (e.g., TSOs, BDOs, SPOT Transportation Security 2 1 
Managers [STSMs]) shoiuld complete the initial training. In 
particular, some BDO managers have never completed the training 
which makes it difficult for them to do their jobs. 

2. The current job knowledge test used in training is too easy - make it 0 1 
more difficult to weed out some of the candidates. 

3. Improve the content of the core training videos. Casual 2 1 
conversation and walk the line are displayed incorrectly; there is too 
much focus on interrogating passengers rather than having an 
actual casual conversation. 

4. Ensure that the core training focuses on critical BDO competencies 1 0 
and that it is long enough to be effective. This is of particular 
importance because the core curriculum training program is part of 
the selection system (i.e., if the applicant passes the training they 
are hired, if they fail the t raining they are not hired). A solid training 
course is important to ensure that qualified BDOs are hired into the 
program. 

5. Extend the initial training1 and OJT so that information is not 4 3 
presented too quickly and BDOs have more time to practice and 
apply what is learned on the job. Ensure training is long enough to 
allow for trainees to be accurately evaluated. 

Suggestions on length of training include: 

• 7 days of classroom training and 3 weeks of OJT 

• 4 days of classroom traininQ, 2 days oft, and 3 days of OJT 
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Sensartn Scem·ity Jpformation (SSI) 

Table 2. Training Recommendations (Continued) 

#of #of Small/ 
Large Medium 

10 Recommendation Airports Airports 
Initial Training (Continued) 

6. Spend more lime on the casual conversation In initial training. 5 2 

(b)(3):49 U.S.C. § 114(r) 

Mentorshlp 
7. Provide a formal mentoring program for new BOOs after OJT is 4 3 

completed. 
8. Consider how BOOs are paired. Sometimes, BOOs are paired 1 0 

according to their strengths and weaknesses. The obvious 
advantage of putting two strong BOOs together Is knowing you have 
a really good team on the floor. The advantage of pairing one 
strong BOO with a weaker (or newer) BOO Is that the weaker one 
can learn from the stronqer one-it becomes a learnlnQ opportunity. 

9. The mentorshlp program (currently In place) is effective, but could 1 0 
be expanded and formalized. 
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Sensitive Security Information (SSI) 

Table 2. Training Recommendations (Continued) 

#of #of Small/ 
Large Medium 

ID Recommendation Airports Airports 
Specific Training Content 

10. Need more refresher courses on the content learned during initial 6 3 
training. Examples of suggestions/comments made include: 

11. 0 1 

12. Allow BDOs to attend available training in ticket checking, document 1 0 
checking/ID checking, the FBl's behavior detection course, and 
other seminars. Currently, BDOs cannot take advantage of training 
resources unless thev are available to all BDOs in the workforce. 

13. Focus on team-building training (between coworkers and 1 0 
BDOs/TSOs). 

14. Offer training on how to write various reports (e.g., incident, LEO, 4 1 
after-action, local reports) and how to complete forms. 

15. Offer general legal training on topics such as BDOs' 1 0 
resoonsibilities/authoritv versus that of the other entities. 

16. Offer strategies to help BDOs learn how to improve reaction to 1 0 
stressors and disruptions ("being flustered"). 

S-10 

Sensitive Security Information (SSl) 
~:THIS RF.COIW CONTAINS SENSITIVE Sl::CURITY INFORMATION nlAT IS CONTROl.IJ\D UNDF.R 49 C.F.R. PARTS 15 ANI) 1520. NO 

PART OP THIS RECORD MAY ll ll IJISCLOSEDTO PERSONS WITHOUT A "Nil.ED TO KNOW," AS DEPINED IN 49 C.F.R PARTS 15 AND 1520, EXCEPT 
\ 1/llll TH!l WRITIEN PERMISSION Ol' THE ADMINISTRATOR OFTHETRANSPORTATION SECURITY ADMINISTRATION OR THE SECRETARY 0 1' 
TRANSPORTATION. UNAUTllORIZED RELEASE MAY RESULT IN CIVIL PENALTIES OR OTllER ACTION. FOR U.S. GOVERNMENT AGENCIES. 

PUBLIC DISCLOSURE GOVERNED BY 5 U.S.C. 552 AND49 C.F.R. PARTS 15 AND 1520. 

Rosemary.Law
Line

Rosemary.Law
Line



TSA 15-00014 - 005961

Table 2. Training Recommendations (Continued) 

#of #of Small/ 
Large Medium 

10 Recommendation Airports Airports 
Specific Training Content (Continued) 

17. Offer training based on behavioral and Interviewing programs 1 0 
available from various LEOs. 

18. Offer training for managers In program management, program 2 0 
improvement and other HR-related duties. 

19. Offer training in assessing fraudulent documents and IDs. 1 0 

20. Offer training in federal law enforcement topics, civil rights, and the 2 0 
4th fl. II. 

(b)(3):49 U.S.C. § 114(r) 0 1 

2 0 

1 0 

1 0 

25. Offer training in the behavioral fields (e.g., more in-depth 1 0 
facial/emotions/mannerisms). 

26. Offer trainlnQ in public speakinQ. 2 0 

(b)(3):49 U.S.C. § 114(r) 0 1 

28. Although BOOs are primarily concerned with identifying threats to 0 1 
transportation security, they will inevitably encounter criminal activity 
on the job. As such, consider training BOOs on safety issues, 
including training on CPR and first aid, traffic safety, railway safety, 

(b)(3):49 U.S.C. § 114(r) 1 0 

.... v . 1-'rovlde situation report (::il l HI:!-') and Intel tramlng. 0 1 

31. ABDT is useful , but it needs to be an on-going training program. 1 0 
(b)(3):49 U.S.C. § 114(r) 3 1 

33. Continue to offer ABDT and other courses, but make sure these 2 1 
courses reflect changes to the job (e.g., include changes in 
emphasis). 

34. Offer training and information as procedures or policies change. 0 3 
This Information does not always get to those who need It (e.g., 
some airports do not receive information directly from Head 
Quarters fHOll. 
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Se=s::n (SSIJ 

Table 2. Training Recommendations (Continued) 

~I 
#of #of Small/ 

Large Medium 
ID Recommendation Airports Airports 

Specific Training Content (Continued) 
35. Ensure that all airports (large and small) receive the same training 0 2 

opportunities (e.g. ABOT course). 
36. Standardize the OJT process; identify core competencies; and 1 0 

ensure that everyone has the same definition of "proficiency" as it 
pertains to the BOO to assist in ratlnq/evaluatinQ new BOOs. 

37. OJT should be conducted in busy airports (at peak times) so that 1 0 
BOOs can see a lot of people and behaviors. 

38. Offer more OJT. Among other things, this can help BOOs to gain 1 0 
some general airport knowledge. 

Trainers 
39. Ensure that sites have a training coordinator. 1 0 

40. Ensure trainers are familiar with the BOO job (Incumbent indicated 3 0 
that, at his/her site, trainers are not familiar with the BOO job 
because they are not former BOOs). 

Improve process for selecting BOO trainers. Some of the newer 
trainers have never worked as BOOs, which Impacts their 
knowledge of the job. Should require individuals to work as BOOs 
for 6 months prior to becominQ BOO trainers. 

41 . Focus on transitioning BOO incumbents into BOO trainers. 1 0 

42. Keep instructors involved and allow them to provide input into 2 0 
changes to the BOO course curriculum. 

Traininc:a Resources 
43. Allow for group sessions every 3 or 6 months to discuss a training 0 1 

scenario together. 
44. Build in opportunities for BOOs to learn from other airports and/or 4 3 

BOOs. 
45. Create a library of relevant training sources. 1 2 

46. Create a LEO referral guide. 1 0 

47. Provide additional training via the OLC. 1 0 

48. Allow access to video camera recordings of the lines so that BOOs 1 0 
are able to review actual footage. The footage could be used to 
increase consistency in identifying behaviors and assigning points 
across the team. 

49. Create a local training department with BOO-specific training rather 1 0 
than TSO·only training. 

50. Offer more team training locally (ideally, once a month and include a 1 0 
study guide and quiz). 

51. Provide training materials and a study guide for learning and 1 0 
retaining information in the Standard Operating Procedures (SOP). 
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Table 2. Training Recommendations (Continued) 

#of #of Small/ 
Large Medium 

ID Recommendation Airports Airports 
Training Resources (Continued) 

52. Provide more applied/practical training that Includes live interaction 4 4 
in addition to the current online training. 

Examples of suqqestions/comments made include: 
(b)(3):49 U.S.C. § 114(r) 

Other Recommendations and Information 

In this final section, other relevant recommendations and related information are presented. 
These other recomrnendations and information include a number of various subtopic areas, 
including BDO career progression, the BDO relationship with Law Enforcement Officers 
(LEOs), and the Sumdardization Team. 

Each of the recommendations and information presented in Table 3 below are organized 
alphabeticall y by subtopic area. 

Table 3. Other Recommendations and Information 

I #of 
Large 

ID Subtopic Recommendation/Information Airports 
1. BOO Cards Reconfigure and simplify the set-up of the BOO 0 

cards. Feature up front the behaviors that typically 
result in a LEO notification. 

2. BOO Offer some sort of credential (even just a unique 1 
Credentials designator on their ID badge) to identity the person 

as a BOO. This would give them a sense of 
ownership in the program. 

3. Behavior Have the Israelis who do work similar to that of BOOs 1 
Detection come over and share their expertise with BOOs. 

#of 
Small/ 

Medium 
Airports 

1 

0 

0 

S-13 
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Table 3. Other Recommendations and Information (Continued) 

#of 
#of Small/ 

Large Medium 
ID Subtopic - .... , .... ,., Airports Airports 
4. Breaks (b)(3):49 U.S.C. § 114(r) 3 0 

5. Career lJreate more promotion opportunities or potential 3 3 
Progression career paths for BOOs. A lack of promotion 

opportunities Is contributing to considerable 
frustration and turnover. 

6. Career Consider clarifying and/or creating a distinction 2 1 
Progression between F· and G·band roles (e.g. in the SOP). 

7. Career Currently, there is not a set system or criteria across 2 1 
Progression the BOO program for promotion from the Master to 

the Expert BOO position. The ideal criteria needs to 
be developed and designed by the managers and 
then communicated to the work group. 

8. LEO Consider creating a law enforcement career track for 1 0 
BOOs, or a law-enforcement BOO position. ("We 
often call in MTAP (local LEO). If we had internal 
LEOs within the BOO program, or have a TSA law 
enforcement group, this might be helpful. Or maybe 
this could be /Ike the TSA Investigators-they are not 
police, but they are related to law enforcement. It 
would help with our relationships with LEOs. '1 

9. LEO Need to continue building a good relationship with 2 1 
LEO and develop specific communication strategies 
for working with them. 

10. LEO The scope of the BOO job should be broadened to 1 0 
Include LEO-type responsibilities. 

Note: Extensive disagreement was found between 
BOOs both within and across sites regarding LEO-
type responsibilities. 

11. Security Allow BOOs and security managers to obtain higher 1 0 
Clearances clearances that would facilitate access to unfiltered 

information about assignments (e.g., details about 
VIPRs). ("We get some information and briefings 
that the TSOs don 't get, but it 's usually more 
awareness-related, such as ''look out for X. •; 
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Table 3. Other Recommendations and Information (Continued) 

#of 
#of Small/ 

Large Medium 
ID Subtopic Recommendation/Information Airports Airports 
12. Standardization Provide more visits by the Standardization Team. 4 1 

Team This would give BOOs a chance to ask questions and 
get clarification on issues. If the Team shares 
information with the group as a whole, this will 
enhance consistency. 

13. Suggestion Currently, there is a suggestion board for TSOs 1 0 
Board called "Idea Factory" that allows TSOs to submit 

suggestions for Improving the program. This could 
be a valuable addition to the BOO program. 

14. Training There are some inconsistencies In the Information 0 1 
Documents being provided to BOOs. Sometimes the Frequently 

Asked Questions (FAQs) give answers that 
contradict what was learned In training. 

15. TSOs BOOs are sometimes hired as a way of getting them 3 2 
out of the checkpoint. 

Conclusion 

A wide variety of recommendations regarding BOO selection and training - as well as other 
BOO-relevant informarion- resulted from semi-su·uctured interviews conducted with SMEs 
during site visits to a sample of II airports. As noted, many of these recommendations represent 
infom1ation from an individual SME, rather than recommendations intended to represent an 
entire s.ite. However, these recommendations provide an overview of some current opinions. 
ideas, and possible areas for further data collection regarding BOO selection and training. Upon 
completion of all data collection efforts in the job analysis update, AIR wi ll develop a formal list 
of data-dri ven recommendations regarding selection and training for OHStrSA 's review and 
consideration. 
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Scnsi~ (SSJ) 

Appendix T: 
BDO Jobffask Analysis Survey 
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800 JOB/TASK ANALYSIS SURVEY8 

BDO Job Analysis Survey 
Introduction 

TSA, with the assistance of the American Institures for Research (AIR), is reviewing the BDO job to bener understand if and 
how the tasks perfonned by BOOs have changed over time and to identify the characteristics required of BOOs to successfully 
perform the job. This infonnation will be instrumental in supporting the design and development of training cour es and other 
tools that meet the needs of the BDO workforce. As. part of this review process, TSA and AIR are conducti ng a survey to 
understand the nature of the work perfonned by BDOs and the characteristics required of BDOs to perfonn that work. 

The survey requires you to rate a list of tasks performed by BDOs. For each task. you will be asked to rate the frequency with 
which you perform the task. its importance to the BDO job, and its difficulty to learn. Similarly, the survey include a lis t of 
characteristics (i.e., knowledge, skills, abilities, other attributes) that may help BDOs perform successfully on the job. For each 
characteristic, you will be asked to rate its importance and when it must be acquired by a BDO. 

Your participation in this survey is completely voluntary and your decision about participation will not affect your TSA 
standing in any way. Further, your response will be kept confidential and the findings from the survey will be reported by AIR 
to TSA as group data only; no individual responses will be released. The participation of experts like you is critical for projects 
of this nature. We hope that you wilJ take the time to share your expertise with us. 

To begin, click the link below. Please read all survey instructions carefully before making any ratings or answering any 
questions. The survey should take approx imately I 1/2 hours to complete and the deadJine ror completing the survey is 
Mar ch 23, 2010. 

TSA and AIR would like to thank you in advance for haring your experti e. 

l Continue to Survey Instructions >> 

8 Note that only a sample Task and KSAO ratings sheets have been included in this appendix. The full survey is available upon request. 
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BDO Job Analysis Survey 
Please read all instructions before starting the survey. 

The survey should take approximately I l/2 hours to complete. Please foUow the steps described below to ensure completion of all 
required information in this survey. 

General Instructions 
I. To begin, save this Excel ftJe under a new fue name. Click "File" from the menu at the top of the screen. Click "Save As," select a 
location to save the file. and enter the new file name. You can rename the file however you choose; however, you might want to simply 
add your initials (ftrst, middle, and last name) to the end of the file name (e.g., BOO Job Survey_CLH). Please note that this document 
includes information that is Sens itive Security information (SSI). Therefore. please ensure you save this file in a secure location. Click 
"Save" to complete the process. You will want to click "Save" as you complete each section of the survey to en ure that no work is lost. 

2. This urvey contains SSI and should be protected with the current TSA national password at all times. Please ensure that this survey is 
pas word protected when saving any working copie: and when submi tting your completed survey. 

3. You are encouraged to complete the survey in the order described below. However, please note that you may return to previous 
sections (or move forward to other sections) by using the links at the bottom of each page. 

4. To begin, click on the l ink at the bottom of this page to go to the Background Questionnaire. When you are finished, click on the link 
at the bottom of the sheet to proceed to the Task Instructions. (Click "Save" to ensure your work is saved.) 

5. Review the T ask Instructions sheet carefully to w1derstand the task ratings exercise. This sheet will provide you with detailed 
information about the task rating scales. After you have reviewed these instructions, proceed to the T ask Ratings sheet by clicking on the 
link at the bottom of the Task to ttuctions. As you read each task provided in the Task Ratings sheet. you will be asked to make three 
ratings. Please make all three rating on each task prior to moving on to the next task tatemem. When you are fin ished. proceed to the 
KSAO Rating exercise by clicking on the link at the bottom of the Task Ratings sheet. (Click "Save" to ensure your work is saved.) 

T-3 
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General Instructions (Continued) 
6. Review the KSAO Instructions heet carefully ro understand the KSAO ratings exerci e. Thjs sheet wiJI provide you with detruled 
information about the KSAO rating scaJe . After you have reviewed these instructions. proceed to the KSAO Ratings sheet by clicking 
on the link at the bottom of the KSAO Instructions. As you read each statement provided in the KSAO Ratings sheet, you wilJ be asked 
to make two ratings. Please make both ratings on each KSAO prior to moving on to the next statement. When you are finis hed, proceed 
to the Work Context questions by clicking on the link at the bottom of the KSAO Ratings sheet. (Click "Save" to ensure your work is 
saved.) 

7. Complete the Work Context sheet by an wering questions about your work environment. When you are fini hed. click on the link at 
the bonom of the Work Context sheet to provide other comments and complete the survey. (Click "Save" to ensure your work i aved.) 

8. The finaJ section of the survey provides space for Other Comments you have about the BOO job or the survey. In addition, 
information is provided regarding who to contact if you have any questio ns. (Click "Save" to ensure your work is saved.) 

9. If you need technical assistance or have specific questions about the survey items or procedures, please caJI the Helpdesk at 1-866-236-
4285 between the hours of 8am and Spm EST Monday through Friday, or by email at BDOJobAnalysis@air.org. Please note that email 
correspondence shouJd not contain Sensitive Security Information (SSD. 

Working In E xcel 
Depending on specific computer configurations, you may need to adjust the size of the pages you are viewing to see the entire width of a 
page at once. At the bottom right of the screen, use the "Zoom" bar to adjust the percentage at which you are viewing the page. Move the 
s lide bar to the left to lower the percentage (e.g .. less than 100%) and make more text visible across a single screen. 

Submission Procedures 
Once you have completed the survey save your work and ensure that the file is password protected. Then send a copy of the file by 
March 23, 2010 as an attachment via emrul to BDOJobAnalysis@air.org. Once you have submitted your survey, delete the ftle from your 
computer by right-clicking on the survey file icon or file name and selecting the "Delete" option. Then. find the "Recycle Bin·· on your 
computer's desktop, right-click on tbe icon for the bin, and select the "Empty Recycle Bin" option. This process wilJ ensure that the file 
has been removed completely from your computer. 

T-4 
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Senst ve...c.. 

-~ 
Background Information 

Instructions: Please begin the survey b y completing the questions below about your background. For each question, please select your 
response by c]jcking the response box located next to the question. A drop-down menu of the response options for that ques tion wjlJ 
appear by clicking on the downward arrow to the right of the box. When you click on your selection, it wi ll appear in the box as you.r 
response. 

Question I Response 
Work Experience 

1) What is your current Job Title? I 
Please Specify: I 

2) Since becomjng a TSA employee, are you now or have you 
ever worked as a National Trainer for the SPOT program? 

2a) If ye . what was your approximate stan date? (month/year): I 
2b) If yes, what was your approxjmate end date? (month/year): l 

3) Since becoming a TSA employee. are you now or have you 
ever worked on the SPOT National Standardization Team? 

3a) If yes. what was your approximate start date? (monthlye.ar): I 
3b) If yes, what was your approximate end date? (month/year): I 

4) In what airport do you primarily work? I 

5) When did you start working for TSA? (month/year): I 

6) When did you start working as a BOO? (month/year): I 

T-5 
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Sensitive Secmity IBformation (SSl) 

Work Experience (Continued) 
7) When you emered the BDO program. what was your first job 

Litle? 
Please Specify: 

8) P rior to working as a BDO, what position did you most recently hold at TSA? 

Please Specify: 

9) Please indicate your current work status: 

10) Prior to working at TSA, did you work in the security industry? 

lOa) If yes, did you work iu airport security or another 
type? 

Please Specify: 

lOb) If yes, how long did you work in the security industry? (years/mouths): 

11) Prior to working at TSA. did yon work in law 
enforcement? 

lla) If yes, bow long did you work in law (years/months): 
enforcement? 

12) Are you now or have you ever served in the military. either as a reservist or on active duty? 

12a) Lf yes, what is the toral amount of Lime you erved in (years/months): 
the military (both on active and reserve duty)? 

T-6 
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Education!fraining 
13) Have you taken the TSA Additional B ehavior Detection Training (ABDT) course? I 

14) Other than your initial BOO/SPOT training and the Additional Behavior Detection Training (ABDT). have you bad any additional training in 
behavior indicators of deception or lie detection? 

If yes, course tille: I 

15) Please indicate the highest level of education you have completed. I 
Please Specify: I 

Demographics 
16) Please indicate your gender: I 
17) Whati your year of birth? I 
IS) Which ethnic category best describes your background? I 
19) Which racial category/categories best describe(s) your background? (Check all that apply) 

G)Americau Indian or Alaska Native 0 Native Hawaiian or Other Pacific Islander 

G) Asian 0White 
QBluck or African American 0 Other (Please Specify) 

Please Specify: 1 

I « Return to Suryey Instructions Continue to Task Rating Instructions» I 
Save your work before you move on by clicking the save button above. 

T-7 

PERSONS WITHOUT A "NEED TO KNO\\ .- AS DEFINED IN ~9 C.F.R PARTS 15 AND 1520. EXCEPT '\\ I • N PER.\11SSION OF THE ADMlNISTRATOR OF THE TRA.'ISPORTATION SF.CURn"Y 
ADML'IISTRA TIO.N OR 1liE SECRETARY OF lltANSPORTATIO.N UNAUlllORIZED RELEASE MAY RESL'LT L'l OVll.. ACTION. FOR U.S. GOVERNMENT AGENCIES. PUBUC 

DISO.OSL'RE GOVERNED BY 5 U.S.C. 552 AND 49 C.F R. PARTS IS AND 1520. 



TS
A

 15-00014 - 005973

Task Ratings Exercise Instructions 

Instructions 
BOO job tasks are listed on the following tab, grouped by major duties. You are going to be asked to provide three 
ratings for each task with respect to your current job: Frequency, Importance, and Difficulty to Learn. Each rating 
scale i pre ented below and al o provided in the Task Rating heet. 

To complete the ta sk ratings exercise, please rate each task on a U three rating scales before moving on to the 
next task statement. The step below describe this process. 

STEP 1: For each task, please rate the frequency with which the task is perfom1ed: 
On average, how often do you peJform this task in your current job? Rate the frequency of each ta k u ing the 
following scale. 
NP -- This task is not perfonned by BDOs. 
NA -- I do not perform this task, but other BOOs at my airport do. 
L -- I perform this task several times a year or less. 
2 - I perform this task monthly. 

3 - I perform this task weekly. 
4 -- I perform this task once a day. 
5 - J perform thjs task more than once a day. 

Record your response by selecting one of these response options (i.e., NP, NA, I. 2. 3. 4, 5) and typing it into the 
appropriate cell w the right of the task statement. 

T-8 
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Instructions Continued 
STEP 2: Next. please rate the importance of the task to successful job performance: 

How important is this task to successful completion of your cunent job? Rate the importance of each task using 
the following scale. 

NA -- I do not perfonn this task. 
1 - Not important. Thi task is not important for succe ful completion of the job. 
2- Somewhat importam. This task is somewhat important for successful completion of the job. 
3 -- Moderately important. This task is moderately important for successful completion of the job. 
4 - Very important. This task is very important for successful completion of the job. 
5 -- Extremely important. This task is extremely important for successful completion of the job. 
Record your response by selecting one of these response options (i.e., NA, l. 2, 3. 4, 5) and typing it into the 
appropriate cell to the right of the task statement 

STEP 3: Next, please rate the difficulty to learn to perform the task: 

How difficult is it to learn to perform this task? Rate the difficulty to learn each task using the following scale. 

NA -- I do not perfonn this task. 
1 --Not difficult. Thls task can be learned with very little instruction, study, or practice. 
2 --Somewhat difficult. Tbis task can be learned with minimal instruction, study. or practice. 
3 - Moderately difficult. This task can be learned with repeated instruction. rudy, or practice. 
4 -- Very difficult. This task can be learned with ub tantjaJ instruction, rudy. or practice. 
5 - Extremely difficult. This task can be learned with extensive instruction. study, or practice. 
Record your response by selecting one of these response options (i.e., NA, I . 2, 3. 4 , 5) and typing it into the 
appropriate cell to the right of the task statement. 
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Sensitive Secunty liifUtnrutiMt (SST\ 

Instructions Continued 
STEP 4: When you have completed all of your task ratings. plea e check your data: 

When you are finished with this rating exercise, each cell within the rating fom1 should contain a rating. To verify 
your ratings, click the "Check Data" button in the upper left comer of the rating form. This scans the fonn for any 
missing or out-of-range responses, and places the word .. ERROR"' in any cell that does not contain an expected 
respon e. 

If an error m essage appears, please review the form and make any con-ections necessary. To do this. simply type 
your rating in the ·'ERROR'' cell, making sure the word ·'ERROR" is deleted. Once alJ corrections bave been 
made, click the ·'Check Data" button again to ensure accurate completion of the form. Note: Do not click the 
''Check Data" button unti l you are finished making all your ratings. 
You may need to temporarily reconfigure a security setting in Excel to make the rating tool fully functional. Follow these 
directions before filling out the form: 

If you have Excel 97 or 2003: Go to your "Tools" tab, select "Macros" then "Security". Temporarily set your security level to 
the lowest level and reset it when you have completed the survey. Now close Excel, being sure to save your work first, 
and reopen this file so the security setting can be refreshed. 

If you have Excel2007: Click the Microsoft icon at the top left of the window and select "Excel options• at the bottom right of 
the menu. From here, click on the "Trust center" tab and select the "Trust center settings" button. Then, in the "Macros 
settings" tab, "Enable all macros• (the fourth and final radial button). Click "OK" and "OK" again. Now close Excel, being 
sure to save your work first, and reopen this file so the security setting can be refreshed. 

<< Retum to Background Questionnaire Continue to the Task Rating Sheet>> 
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Auend daily briefing(s) provided by the SPOT 
Transportation Security Manager (STSM) or 
designee. 

Gather latest security-related Inte!ljgence [e.g .. 
Amber Alerts, Be on Lhe Lookout (BOLO) 
notifications, terrorist organizations, gangs]. 

En ure readiness and pos ession of all material 
and equipment needed for shift. 

Dress in proper attire. 

Sensitive Securi~· Information (SSI) 

On average, how often do you 
perform tllis task in your current 
job? 

J perform this task: 
P- This task is not performed by 

BDOs. 
I do not perform this task. but 
other BDOs at my airport do. 

l- Several limes a year or less 
2- Monthly 
3- Weekly 
4- Once a day 
5- More than once a day 

How important is this taSk to 
successful completion of your 
current job? 

A- 1 do not perfom1 this task. 
I - Not important 
2- Somewhat important 
3- Moderate I y importam 
4- Very important 
5 - Extremely imponant 

Sensitive ecurity Information (SSI) 

difficuJt is it to learn to 
perform this task? 

NA I do not perfom1 this 
I task. 
2 ot difficult 
3 Somewhat difficult 
4 Moderately difficult 
5 Very difficult 

Extremely difficult 

T -1 1 
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Sensitive Secudty h:afol:'fBation (SS[) 

KSAO Ratings Exercise Instructions 

Instructions 
The following section asks for your ratings of characteristics that may help BDOs perform successfully on the job. 
These characteristics include knowledge. skills, abilities, and other attributes (KSAOs). You are going to be asked 
to provide two ratings for each KSAO: hen it is requjred and its Importance. Each rating scale is presented below 
and al o provided in the KSAO Rating sheet. 

To complete the KSAO ratings exercise, please rate each KSAO on both of the rating scales before moving on 
to the next KSAO statement. The steps below describe this process. 
STEP 1: For each KSAO, please rale when it is required for succes ful performance on the job: 

When is this knowledge. sk:iJl, ability, or other characteristic (KSAO) reqlJired? Rate when each KSAO is needed 
using the following scale. 

NA --This KSAO is not needed to perform the BDO job. 
I -- Before initial BDO training. This KSAO is needed immediately; BDOs should already have this KSAO when 
beginning the initial BDO training. 
2 -- Upon completion of initial BDO training. Thi KSAO is needed by [be end of the initial BDO training. 

3 --After starting the job. This KS AO can be acquired after starting the job. 

Record your response by selecting one of these response options (i .e .. NA, l. 2, 3) and typing it into the appropriate 
cell to the right of the KSAO statement. 

T-12 
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Sensitive Secudty h:tftusw' ion <SSI) 

Instructions Continued 
STEP 2: Next, please rate the importance of the KSAO to succe sful job performance: 

How important is this KSAO to succe sful completion of your current job? Rate the importan ce of each KSAO 
using the following scale. 

NA -- This KSAO is nor needed to perform the BDO job. 
I -Not important. This KSAO is not important for uccessful completion of the job. 
2- Somewhat important. This KSAO is somewhat important for successful completion of the job. 
3 - Moderately important. This KSAO is moderately important for successful completion of the job. 
4 - Very· important. This KSAO is very important for successful completion of the job. 
5 -- E.,,tremely important. Tb.is KSAO is extremely important for successful completion of the job. 
Record your response by selecting one of these response options (i.e., NA. l. 2. 3, 4 , 5) and typing it into the 
appropriate cell to the right of the KSAO statement. 

STEP 3: When you have completed all of your KSAO ratings. please check your data: 

When you are finished with this rating exercise, each cell within the rating form should contain a rating. To ' 'erify 
your ratings. click the ''Check Data" botton in the upper left corner of the rating fom1. This scans the fonn for any 
missing or out-of-range responses, and places the word .. ERROR" in any cell that does not contain an expected 
response. 

If an error message appears, please review the form and make any corrections necessary. To do this, simply type 
your rating in the "ERROR" cell. making sure the word "ERROR'' is deleted. Once al l corrections bave been 
made, click the ''Check Data" button again to ensure accurate completion of the form. Note: Do not click the 
"Check Data" bullon until you are finished making all your rating . 

I<< Retum to Task Rating Sheet Continue to the KSAO Rating Sheet » I 
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Knowledge of SPOT theory and program background 

2 Knowledge of s tress cues and appearance factors 

3 Knowledge of fear cues and appearance factors 

4 Knowledge o f deception cues and appearance factors 

5 
Knm.vled!!.e of dle s igns of deception l<b)(3):49 U.S .C. § 114(r) 
~ ~~)i3~:4~ • • . .I 

When is tbjs knowledge, skill, 
ability, or other characteristic 
(KSAO) required? 

NA- This KSAO is not needed 
to perform d1e BDO job. 

I - Before initial BDO 
trailling. This KSAO is 
needed immediately. 

2 - Upon completion of initial 
BDO training. This 
KSAO is needed by the 
end o f the initial BDO 
training. 

3 - After starting the job. 

How important is this 
knowledge, skill, ability, or other 
characteristic (KSAO) to 
successful performance of the 
BDOjob? 
NA - This KSAO is not needed 

to perfom1 tbe BDO job. 
1 - ot important 
2 - Somewhat important 
3 - Moderately important 
4- Very important 
5 - Extremely important 

Click ttere to return to KSAO Rating Instructions 

When R equired Importance 

T-14 
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Sensitive Security llitotmafisg (SS[) 

Work Context 

Instructions : The questions below ask about your work environment. For each question. please select your response by 
clicking the response box located next to the question. A drop-down menu of the response options for that question will 
appear by clicking on the downward arrow to the right of the box. When you click on your selection, it will appear in 
the box as your response. 

Question Respon se 

I ) How much standing does your current job require? 

2) How frequently does standing on your current job for long periods of time affect your 
ability to perform? 

3) How much walking does your current job require? 

4) How frequently does walking on yow- current job for long periods of time affect your 
ability to perform? 

5) How impo11aot is repeating tbe same mental activitjes (e.g., behavior observation) over 
and over, without s topping, to performing your current job? 

6) How important is being very exact or highly accurate in the observation and analysis of 
behaviors to pe1forming your culTent job? 

7) How frequently are you required to make decisions that affect other people in yow-
current job? 

T-15 
Sensitive Security Information (SS[) 
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Sensitive Secun . n (SSI) 

Work Context (Continued) 

8) How important is it to work with others in a group or team in your current job? I 
9) How frequently do you have to deal with unpleasant angry. or di courteou individuals I as part of your current job requirements? 

10) How frequently does your current job require you to deal with physical aggres ion of 

I violent indjviduals? 

11) How frequently does your current job require working outdoor . exposed to all weather I conditions? 

<< Return to KSAO Rating Sheet Continue to Other Comments Section >> 

Save your work before you move on by clicking the save botton above. 

T-16 
Information <SSI) 
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Sensttive Securi~- lgformation (SSI) 

Survey Completion 

Comments 

You have now completed the entire BOO job analysis survey. lf you have any additional comments about the job or 
the survey, please type them in the box below and then hit the "save" buuon. 

Questions 

If you have any questions concerning the survey. please contact the Helpdesk at 1-866-236-4285 between the hours 
of 8am and 5pm EST Monday through Friday or by email at BDOJobAnalysis@air.org. Please note that email 
correspondence should not contain Sensitive Secmity Information (SSD. 

If you have any questions concerning TSA, please contact Jennifer King at TSA at 571-227-1501 or 
jennifer.k.ing@dhs.gov. 

T-17 
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Survey Completion (Continued) 

Submission Procedures 
Once you have completed the survey, save your work and ensure that the ti le i protected with the current TSA national 
password. Then send a copy of the file by March 23, 2010 as an attachment via email to BDOJobAnaJysis@air.org. Once you 
have submined your survey, delete the file from your computer by right-clicking on the survey file icon or file name and 
selecting the "Dele te·· option. The n, fmd the '·Recycle Bin" on your compurer ' de ktop. right-click on the icon for the bin. and 
select the ''Empty Recycle Bin·· option. This process will ensure that the file has been removed completely from your 
compute r. 

We sincerely appreciate your time and effort. Your expertise i critical to our work. 

Thank you! 

T-18 
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Sensitive Security Inlonlidthm (SSJ) 

Appendix U: 
BDO Job/Task Analysis Survey Invitation: 

Pilot Test 

- U-1 
~cnsm ,._ "' ·ih • lnformation (SSI) 

~. 1111S RI>C'(ll(l) CONTAINS Sf!NSrl IVbS!iCURITY INI'ORMA'IIt}N TH1I'I 111_ "'' • • 1 fli' R 49 C' I'.R. P>\RTS I~ ANI) l~lO. NO 
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Sensitive Security l nionnation (SSJ) 

800 JOB/TASK ANALYSIS SURVEY INVITATION: 
PILOT TEST 

The following invitation was sent by TSA representat ives to selected subjectmaller experts 
(SMEs) regarding the BOO Jobrrask Analysis Survey (pilot version) on January 28,2010: 

Dear Behavior Detection Officer, 

The Transportation Security Admini tration (TSA) in partnership with the American lnstitutes 
for Research (AIR) is conducting a job analysis of the BDO position. Thls analysis wil l be 
instrumental in supporting the design and development of training courses and other tools that 
meet the needs of the BOO workforce. As a part of this effott TSA has selected you to 
participate in a survey about the BOO job. The purpose of this survey is to gain an 
understanding of how the work performed by BOOs has expanded and evolved over time and to 
generate a list of the knowledge, ski lls, and abilities required to petfo rm succes fu lly on the job. 

The survey requires you to rate a list of work tasks performed by BOOs. For each task, you will 
be asked to rate its importance to the BDO job, the frequency with which the task is performed, 
and its difficulty. Similarl y, you wi ll be asked to rate the importance of a list of knowledge, 
skills, abil ities, and other characteristics (KSAOs) that are associated with BOO performance as 
well as when each KSAO must be acquired by a BOO. 

Participation in this survey is completely voluntary and your decision about participation wi II not 
affect your TSA standing in any way. Your responses will be kept confidential, and the findings 
from the survey will be reported to TSA as group data only; no individual responses will be 
provided. 

The survey should take approximately I 1!2 hours to complete and should be completed during 
your scheduled tour of duty. The deadline for submilling the finished survey is February 3, 
20JO. To begin the survey, opetl the Excel ti le attached to this email using the cunent TSA 
national password. If you need techn ical assistance or have specific questions about the survey 
items or procedures, please call the Help Desk at 1-866-236-4285 between the hours of Sam and 
Spm EST Monday through Ftiday, or by email at BDOJobAnalysis@air.org. Please do not 
include SSl information in email corTespondence to the Help Desk. 

Please note that this survey contains Sensitive Security Information (SSJ). Please be sure to 
download lhis tiJe to a secure location and ensure that the fi le is password protected at all times. 
Please do not forward this email. 

As an expert on the BDO job your pat1icipation in the survey is invaluable. TSA and AIR would 
like to thank you in advance for your belp. 

- U-2 
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Appendix V: 
BDO Job/Task Analysis Survey Invitation: 

Live Administration 

V-1 

"••nsitivc Sccul'ity Information (SSI) 
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Sensitive Sctlii it) lnJormation (SSI) 

800 JOB/TASK ANALYSIS SURVEY INVITATION: 
LIVE ADMINISTRATION 

The following invitation was sent by TSA representat ives to selected subjectmauer experts 
(SMEs) regarding the BOO Job Analysis Survey (live version) on March 9, 2010. 

Dear Behavior Detection Officer, 

The Transportation Security Admini tration (TSA) in partnership with the American lnstitutes 
for Research (AIR) is conducting a job analysis of the BDO position. Thls analysis wil l be 
instrumental in supporting the design and development of training courses and other tools that 
meet the needs of the BOO workforce. As a prut of this effo1t TSA has selected you to 
participate in a survey about the BOO job. The purpose of this survey is to gain an 
understanding of how the work performed by BOOs has expanded and evolved over time and to 
generate a list of the knowledge, ski ll!>, and abilities required to pe1form succes fu lly on the job. 

The survey requires you to rate a list of work tasks performed by BOOs. For each task, you will 
be asked to rate its importance to the BDO job, the frequency with which the task is performed, 
and its difficulty. Similarl y, you wi ll be asked to rate the importance of a list of knowledge, 
skills, abilities, and other characteristics (KSAOs) that are associated with BOO performance as 
well as when each KSAO must be acquired by a BOO. 

Participation in this survey is completely voluntary and your decision about participation wi II not 
affect your TSA standing in any way. Your responses will be kept confidential, and the findings 
from the survey will be reported to TSA as group data only; no individual responses will be 
provided. 

The survey should take approximately I 1!2 hours to complete and should be completed during 
your scheduled tour of duty. The deadline for submitting the finished survey is March 23, 2010. 
To begin the sw·vey, open the Excel file attached to this email using the current TSA national 
password. If you need technical assistance or have specific questions about the survey items or 
procedures, please call the Help Desk at 1-866-236-4285 between the hours of Sam and 5pm 
EST Monday through Friday, or by email at BDOJobAnalysis@air.org. Please do not include 
SSl infom1ation .in email co1Tespondence to the Help Desk. 

Please note that this survey contains Sensitive Security Information (SSI). Please be sure to 
download this tiJc to a secure location and ensure that the file is password protected at all times. 
Please do not forward this email. 

As an expert on the BDO job your pa11icipation in the survey is invaluable. TSA and AIR would 
like to thank you in advance for your belp. 

V-2 
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Sensitive Security JniOJ m.athm (SSl) 

Appendix W: 
BDO Jobffask Analysis Survey Help Desk 

Tracking Sheet 
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Sensitive Security lnfonruJtieB (SSJ) 

800 JOB!T ASK ANALYSIS SURVEY HELP DESK 
TRACKING SHEET 

Table W-1. Help Desk Tracking Sheet of Issues and Resolutions 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Pilot P1 1/28/10 4:54 PM Email Survey Access: 600 did not know 1/28/10 9:24AM Yes Provided the password to the 
TSA Password the TSA password BOO and ensured he/she was 
Request that was used to able to open the survey. 

protect the survey. 
Pilot P2 2/2/10 3:45PM Phone Survey Access: BOO did not know 2/2/10 3:45PM Yes Provided the password to the 

TSA Password the TSA password BOO and ensured he/she was 
Request that was used to able to open the survey. 

protect the survey. 
Pilot P3 213/10 1:15AM Phone Technical: BOO did not know 2/3/10 11:25 AM Yes Walked through the steps to 

Excel User how to enable enable the macros for Excel 

I I 
Error macros. 

I I 
2007. It appeared the BOO was 
attempting to follow instructions 

I for 2003, rather than 2007, prior 
to calling the help desk. 

Live L1 3/9/10 8:10AM Phone Survey Access: BOO explained that 3/9110 8:30AM Yes AIR rep emailed PO and TSA. 
Preliminary he/she had received Unknown to AIR at the time, the 
Email an email forwarded preliminary email about the 
Confusion by his/her manager survey had been sent by TSA. 

to participate in the TSA explained that this was the 
BOO survey; email the BOO had received, 
however, no survey and actual survey email had just 
was attached. been emailed out (within 

minutes of AIR Rep contacting 
PO andTSA). 

W-2 
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Table W-1. Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey 

Date I Contact Issue What was the resolution of 
Type UID Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live L2 3/9/10 no:45 AM Phone Other: BOO received 3/9110 10:45 AM Yes AIR rep explained that we are a 
Ensuring survey and wanted contractor to TSA who 
Authenticity of to "ensure that It 

I 
developed and will be collecting 

Request was a Government the results of the survey. but 
request". that it was sent to the BOOs 

directly by TSA. 
Live L3 3/9/10 2:00PM Phone Survey Access: BOO did not know 3/9/ 10 2:00PM Yes Password provided; remained 

TSA Password the TSA national on line to ensure BOO was able 
Request password required to open the survey. 

to open the survey. 
Live L4 3/10/10i12:15 PM Phone Technical: Received message 3/10110 12:30 PM Yes Explained that this type of 

Excel Error that aspects of the message is normal, and that it 
Message survey were not was safe to click OK and 

compatible with his continue with the survey. 
older version of 
Excel. 

Live LS 3/10/10 1:20PM Phone Technical: BOO could not enter 3/10/10 1:30PM Yes Determined that the BOO was 
Excel User in data to Excel attempting to make a selection 
Error Sheet. He/she was on the Task Ratings Instruction 

receiving a message tab. Once directed to the 
that the sheets were correct page for ratings to be 
"protected". made, the BOO acknowledged 

everything was working 
properly. 

Live L6 3/8/10 4:33PM Phone Survey Access: BOO received an 3/10/10 5:00PM Yes Determined that the BOO was 
message Preliminary email about the referring to the preliminary email 

Email survey, but the about the survey. Called BOO 
Confusion survey itself was not back the following day and BOO 

attached. advised that he/she had since 

I I 
received the survey. 
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Sensahve Secm itJ I:Mennation fSSI) 

Table W-1. Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live L7 3/9/10 2:55PM Phone Other: Survey Instructions in the 3/10/10 5:20PM Yes Lett a message for BOO that the 
message Deadline survey indicate the actual deadline is March 23rd 

old pilot survey 2010, as indicated in the email, 
deadline. BOO and not Feb 3rd 2010, as 
wanted to clarify the indicated in the survey 
deadline. instructions. Apologized for the 

error and instructed BOO to call 
back if he/she needed any 
further assistance or 
clarification. 

Survey was also resent to all 
BOOs with the correct 
(extended) deadline listed in the 
survey and the body of the 
reminder email. 

Uve L8 3/10/10 1:17PM Phone Technical: BOO was having 3/1 1{10 2:15PM Yes BOO was attempting to make a 
message Excel User trouble making selection on the Task Ratings 

Error ratings on the Task Instruction tab. Once directed to 
Rating and KSAO the correct page for ratings to be 
Rating pages. I made, the BOO acknowledged 
Suspected the everything was working 
cause was the properly. 
respondent may not 
be clicking in the 
correct cell or 
providing a valid 
response. 

Live L9 3/10/10 5:55PM Phone Survey Access: BOO did not know 3/10/10 5:55PM Yes Password provided; remained 
TSA Password the TSA national on line to ensure BOO was able 
Request password required to open the survey. 

to open the survey. 

W-4 
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Sensitive Secur 

Table W-1 . Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live 

Uve 

Live 

Uve 

L10 3/10/10 6:25PM Phone Technical: BOO was unable to 3/10/10 6:30PM Yes BOO was able to enter letters 
Excel User enter his/her into the cell but not numbers. 

I I 
Error responses into the 

I 
He/she had accidentally enabled 

Task Rating sheet. the Number Lock key on his/her 

I keyboard. When this was 
disabled, he/she was able to 
proceed with her ratings. 

L11 3/11/10 2:12AM Email Survey Access: BOO did not know 3/1 1110 10:00 AM Yes Provided the password to the 
TSA Password the TSA national BOO and instructed to contact if 
Requesl password required problems persisted. 

to open the survey. 
L12 3/11/10 9:23AM Email Survey Access: BOO did not know 3/11/10 10:00 AM Yes Provided the password to the 

TSA Password the TSA national BOO and instructed to contact if 
Requesl password required problems persisted. 

to open the survey. 
L13 3/11/10 0:25AM Phone Survey BOO was struggling 3/11/1 0 10:30 AM Yes Advised BOO to provide the 

Content: with the task rating answer he/she was most 
Rating Scales scale on frequency. comfortable with providing, and 

Specifically, how suggested that in the Comments 
should he/she page, he/she specifically 
respond if he/she indicate the question number of 
does something a concern, and the answer he 
few times a week? provided. Suggested that the 
However ... in talking BOO indicate that an analyst 
with the BOO, there may want to revisit his/her 
was a secondary response to this item. 
issue: he/she is an 
STSM completing Also contacted AIR PO to alert 
the survey. him/her to the issue of the 

STSM completing the survey. 

W-5 
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Table W-1 . Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live L14 3/11110 2:13PM Phone Survey Access: BOO did not know 3/11/10 2:14AM Yes Password provided; remained 
TSA Password the TSA national on line to ensure BOO was able 

I Request password required to open the survey. 
to open the survev. 

Live L15 3/11/10 2:21PM Email Survey Access: BOO did not know 3/11/1 0 3:05PM Yes Provided the password to the 
TSA Password the TSA national BOO via email and instructed to 
Request password required contact the Help Desk if 

to open the survey. problems persisted. 
Live L16 3/12/10 9:45AM Phone Survey BOO was struggling 3/12/10 9:47AM Yes Advised BOO to provide the 

Content: with the frequency rating based on the actual 
Rating Scales rating scale. BOO frequency of the task occurring 

explained that a lot (even though it is dependent on 
of the tasks are another prerequisite task). 
subject to the Suggested he/she make note of 
occurrence of other this issue in the comments 
tasks. He/she section at the end of the survey. 
wanted to know 
whether to rate the 
frequency of the task 
in general, or the 
frequency of the task 
when the 
prerequisite occurs. 

Live L17 3/12/10 7:27AM Email Other: BOO did not know 3/12/10 10:09 AM Yes Provided the password to the 
Password the TSA national BOO via email and instructed to 
Issue password required contact if problems persisted.(lt 

to open the survey. was later determined that this 
email was interpreted 
incorrectly; the STSM was 
actually requesting a new 
password to use for the survey 
dissemination; See L19 & L21.). 
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Table W-1. Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live L18 3/1111 0 6:32 PM Phone SuNey Access: BOO left a message 3/12/10 12:24 PM Yes Determined BOO was reversing 
message Password indicating he/she two of the letters in the 

Issue had completed the password. Remained on the line 
survey but was to ensure BOO was able to 
unable to reopen it reopen the survey. 
before submitting. 
BOO said he/she 
would call back the 
following day for 
assistance. 

Live L19 3/12/10 2:35PM Phone Other: Request An "SSI-certified" 3/12/10 12:40 PM Yes Confirmed email address. AIR 
for Help Desk individual called to rep asked if there was anything 
Email verify the help desk we could assist with over the 

email.. .he/she phone; individual asked if we 
wanted to email us are contractors. AIR rep 
regarding "some explained that we are and that 
issues they are we helped develop the survey 
having with the for TSA. He/she also asked 
survey.- who our primary TSA POCs 

have been. AIR rep provided 
this information. 

Live L20 3/12/1 0 1 :30 PM Phone Technical: BOO called to 3/12/10 1:32PM Yes AIR rep located file in the Help 
Submission ensure receipt of Desk lnbox, opened file, and 

his/her survey. ensured that all data were 
included. AIR rep Confirmed 
with BOO that he/she could now 
delete the file from his/her 
computer. AIR rep thanked 
BOO for his/her time and effort 
in ensuring the receipt of the 
survey. 

W-7 
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Table W-1. Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live L21 3/12110 2:51 PM Email Other: TSA Executive 3/12110 1:40PM Yes. AIR rep responded to this email 
Password Assistant emailed indicating that AIR will work with 
Issue Help Desk to explain TSA to determine who will be 

that the STSM had sending their BOOs a version of 
sent a previous the survey with a new password. 
email (311211 0, 7:27 TSA further replied that they will 
AM) requesting a work with the team at this airport 
new password to to determine the best solution. 
give to their BOOs to 
open the survey 
because BOOs at 
this particular airport 
are not given the 
National TSA 
Password (for 
security purposes). 
This original email 
was misinterpreted 
as a request for the 
password, however. 

Further, the 
individual noted, as 
a friendly reminder, 
the protocol for 
sending the National 
TSA password via 
email. 

Live L22 3115/10 3:15PM Phone Survey Access: BOO received 3/15110 3:17PM Yes Provided BOO wi1h the 
TSA Password survey but was password. BOO was not at 

I 
Request unaware of the TSA 

I 
computer at the lime; AIR rep 

National Password. I asked that he/she call us back 
with anv further issues. 
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Table W-1 . Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live L23 3/1 5/10 4:13PM Email Technical: BOO emailed asking 3/15/10 5:44PM Yes Replied to email giving pointers 
Submission how to find missing on how to find missing 

files saved on the documents, explained that the 
computer, whether size of his/her fi le was due to 
or not to be worried saving up to .xlsx, and provided 
if file was less than rationale of SSI for our decision 
1 OOK, and asked not to use an online survey with 
why we did not a submit button. 
include a submit 
button at the end of 
the survey. 

Live L24 3/16/10 6:00PM Phone Survey Access: BOO informed 3/1711 0 9:00AM Yes Emailed TSA for guidance and 
Request to service desk that all TSA decided to send the survey 
Resend his/her emails to the BOO directly (rather than 

previous to 319 were having AIR send out the 

I 
deleted and survey). 
requested the email 
be resent with 
survey_ attached. 

Live L25 3/19/10 1:00 AM Phone Survey Access: BOO called (for a 3/19/ 10 11:12AM Yes Sent a follow up email to TSA 
Request to second time) to letting them know that BOO had 
Resend inform us that he not received the survey. TSA 

had not received an forwarded the survey to the 
email with the BOO shortly thereafter. 
survey. 

Live L26 3/18/10 7:45PM Email Other. Email BOO sent an email 3/19/10 2:45PM Yes Emailed BOO to let him/her 
Received in to the helpdesk in know we had received his/her 
Error error. email in error, and told him/her 

to give us a call or send us an 

I 
email if he/she had any 
questions or concerns. 
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Table W-1. Help Desk Tracking Sheet of Issues and Resolutions (Continued) 

Issue Resolution 
Survey Contact Issue What was the resolution of 
Type UID Date Time Method Issue Type Issue Summary Date Time Resolved? the comment or question? 

Live L27 3/22/10 2:30PM Phone Survey Access: BOO received 3/22/10 2:30PM Yes AIR emailed TSA to inform them 
Request to notification about the of the request. TSA rep 
Resend survey bU1 did not responded that he/she would 

receive the take care of emailing the survey 
attachment. to the BOO. 

Live L28 3/22/10 6:52PM Email Survey Access: BOO was concerned 3/29/10 12:50 PM Yes Emailed BOO to explain that the 
Question about because he/she had survey was sent to a small 
Participation not received an representative sample of BOOs 

email requesting in order to minimize overall 
his/her participation burden on the BOO worl<force. 
in the BOOJA Thanked him/her for expressing 
Survey. interest in participating in the 

survey but let him/her know that 
only BOOs who received a 
request from TSA to participate 
should do so. Asked for any 
comments BOO has regarding 
the BOO job, training, and 
selection, ensured 
confidentiality, and asked that 
the BOO contact us if he/she 
has any further comments or 
questions. 

Live L29 3/23/10 1:45AM Phone Technical: BOO called to say 3/23/10 11 :48 PM Unsure Walked BOO through some 
Submission that he/she had methods for searching for files 

completed a large on the computer. BOO 
part of the survey discussed trying some other 
but could not locate methods for finding the file (e.g. 
the file. checking other desktops). AIR 

rep told BOO to call back if 
he/she was still unable to find 
his/her survey. 
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800 JOB/TASK ANALYSIS SURVEY QUANTITATIVE DATA: 
MANAGERS 

Table X-1. Task Frequency Ratings 

Task Fre1uency 
Duty # Task Statement n M T so NP% T NA% 

(b}(3):49 U.S.C. § 114(r) 
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-
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Table X-1 . Task Frequency Ratings (Continued) 

Task I I Frequency I 
Duty # .... ..,, .•. I .. I ...... I t.lftOJ I t.ll A OJ I 

(b)(3):49 U.S.C. § 114(r) 
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Table X-1 . Task Frequency Ratings (Continued) 

Task I n l Frequency ~ 
Duty # Task Statement M I so I NP% I NA% 

Ill (b)(3):49 U.S.C. § 114(r) 
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Table X-1. Task Frequency Ratings (Continued) 

Task Frequency 

Duty # Task Statement n M I so I Npok I NA% 
(b)(3):49 U.S.C. § 114(r) 
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Table X-1 . Task Frequency Ratings (Continued) 
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Table X-1. Task Frequency Ratings (Continued) 

Task Frequency _, 

Duty ' Task Statement n M I so I NP% I NA% 
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Table X-1 . Task Frequency Ratings (Continued) 

Task Frequency 

Duty # Task Statement n M I so I NP% I NA% 
(b)(3):49 U.S.C. § 114(r) 
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Table X-1 . Task Frequency Ratings (Continued) 

Task Frec!Jency 

Duty # Task Statement n M so NP% NA% 

101 
Serve as a liaison by relaying Information among 

39 4.33 0.87 0.0% 0.0% BOOs and others. 

102 
Provide performance input for other BOOs' 

39 3.41 1.29 0.0% 0.0% performance appraisals. 

103 
Participate in the training, operation, and testing 

39 1.81 1.20 15.4% 17.9% of new security equipment and techniques. 
104 Conduct shift briefing, as needed. 39 4.63 0.59 0.0% 2.6% 

XI Perform administrative duties such as making -:I 105 
daily assignments, verifying leave requests, and 

39 4.72 0.72 0.0% 0.0% Q 
ensuring that BOOs accurately document time ,Q 

0 and at1endance. .., .. Conduct call with the Identity Verification Call Gl 
~ 106 Center (IVCC) to verify passenger identity when 38 2.46 1.51 21 .1% 44.7% 
0 the appropriate 10 Is not present. 

107 Provide consultation to TOCs, as requested. 39 3.42 1.47 5.1% 33.3% 

108 
Provide briefings about the SPOT program to 

39 2.03 1.03 0.0% 7.7% non·BDO personnel on a need-to-know basis. 

109 Provide customer service by directing 
39 4.74 0.75 0.0% 0.0% passengers or answering questions, as needed. 

110 Perform TOC functions, as needed. 38 1.67 0.89 23.7% 44.7% 
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Table X-2. Task Importance Ratings 

I " I 
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Table X-2. Task Importance Ratings (Continued} 
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l!_uty Task# Task Statement n M I so I NA% I ,_ 
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Table X-2. Task Importance Ratings (Continued) 
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Table X-2. Task Importance Ratings (Continued) 
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Table X-3. Task Difficulty Ratings 
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Table X-3. Task Difficulty Ratings (Continued) 
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Table X-3. Task Difficulty Ratings (Continued) 
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Table X-4. KSAO Importance Ratings 

KSAO lmp_ortance 

# KSAO n M so NA% ,_ 
1 Honesty/Integrity 38 4.90 .35 0.0% 0.94 

2 Professionalism 38 4.85 .41 0.0% 0.92 

3 Commitment to teamwork 38 4.76 0.49 0.0% 0.88 

4 Commitment to public safety 38 4.71 0.46 0.0% 0.89 

5 
Skillin inspecting Individuals' accessible property 

38 4.73 .53 0.0% 0.86 and/or carry-on baggage 

6 
Able to work in a reliable, responsible, and 

38 4.57 0.60 0.0% 0.82 dependable manner 

7 Knowledge of characteristics of fraudulent 
38 4.69 .58 0.0% 0.83 documents 

8 Skill in effective listening 38 4.69 .57 0.0% 0.84 

9 Knowledge of permitted and prohibited items 38 4.68 .58 0.0% 0.83 

10 Open-minded 38 4.68 .56 0.0% 0.84 

11 Knowledge of procedures to Inspect individuals' 
38 4.67 .55 0.0% 0.85 accessible property and/or carry-on baggage 

12 Detail-oriented 38 4.65 .62 0.0% 0.81 

13 Skill in oral communication 38 4.65 .61 0.0% 0.81 

14 Knowledge of the procedures required in a security 
37 4.65 .65 2.7% 0.79 breach 

15 Knowledge of information on travel documents 38 4.63 .67 0.0% 0.77 

16 
Skill in responding tactfully, sensitively, and 

38 4.63 .62 0.0% 0.81 appropriately, and treating others with respect 
17 Knowledge of Information on IDs 38 4.63 .64 0.0% 0.79 

18 
Stress tolerance: Able to accept criticism and deal 

38 4.62 .59 0.0% 0.83 calmly and effectively with high stress situations 

19 
Able to work cooperatively with others to achieve 

38 4.34 0.81 0.0% 0.67 shared goals 

20 
Skillin creating and maintaining a culture that fosters 

38 4.62 .66 0.0% 0.78 high standards of ethics -- Cultural sensitivity: Able to recognize variations 
-

21 38 4.61 .63 0.0% 0.80 
- among cultures and treat a11 12eoete with reseect 

22 Flexibility 38 4.61 .63 0.0% 0.80 

23 
Knowledge of screening procedures associated with 

37 4.60 .65 0.0% 0.79 discovery of prohibited items 
Skillin decision-making, Including perceiving the 
impact and implications of decisions; and making 

24 effective and timely decisions, even when data are 37 4.60 .64 0.0% 0.80 
limited or solutions produce unpleasant 
consequences 

25 Skillin working with minimal or no supervision 37 4.60 .66 0.0% 0.78 

X-25 - 40: •nsitjvc Security Information (SSJ) 
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Table X-4. KSAO Importance Ratings (Continued) 

KSAO lmp_ortance 

# KSAO n M so NA% ,_ 
26 Skillin clarifying information 38 4.60 .66 0.0% 0.78 

27 Comfort with socialt Interactions 38 4.24 0.85 0.0% 0.64 

28 
Skillin remembering factuaiinformation, including 

37 4.57 .66 0.0% 0.78 numbers and procedures 
29 Ability to retain and recall information 38 4.32 0.88 0.0% 0.61 

Skill in using explosives trace detection (ETD) 
30 equipment to inspect baggage and accessible 38 4.56 .69 0.0% 0.76 

property 
31 Command presence 38 4.70 0.52 0.0% 0.86 

Skillin self-management, including displaying a high 
32 level of Initiative and effort, and completing 37 4.55 .69 0.0% 0.76 

assionments in a timely manner 
33 Knowledge of proper alarm resolution procedures 38 4.54 .70 0.0% 0.75 

34 Able to multi-task 38 4.06 0.95 0.0% 0.54 

35 
Knowledge of TSA transportation security policies, 

38 4.54 .70 0.0% 0.76 directives and regulations 
36 Skillin managing one's own time 37 4.53 .71 0.0% 0.75 

37 Ability to stand for l'ong periods of time 38 4.41 0.72 0.0% 0.74 

38 
Skillin interacting with diverse individuals (e.g., 

37 4.52 .69 0.0% 0.76 differing backgrounds, ages) 

39 Ability to q~,~ickly make sense of, combine, and 38 4.58 0.60 0.0% 0.82 organize Information 
40 Skillin reading and comprehension 38 4.50 .81 0.0% 0.67 

Skill in adapting behavior and work methods in 
41 response to new information, changing conditions, 38 4.49 .69 0.0% 0.76 

or unexpected obstacles 
42 Skillin written communication 38 4.49 .75 0.0% 0.72 

43 
Skill in thinking critically to identify solutions, 

38 4.48 .69 0.0% 0.76 conclusions or approaches to problems 
Knowledge ot special category screening 

44 procedures, including, but not limited to, diplomatic 38 4.43 .77 0.0% 0.70 
pouches and hazardous materials 

45 Able to balance customer service with public safety 38 4.21 0.84 0.0% 0.64 

46 
Ability to see details at close range (i.e., within a few 

38 4.64 0.59 0.0% 0.82 feet) 

47 
Skill in sharing information, knowledge, and 

38 4.39 .77 0.0% 0.71 expertise with team members 

48 Ability to see details at a distance (I.e., more than 
38 3.97 1.03 0.0% 0.47 few feet away) 

X-26 
Sensitive Security Information (SSI) 

~: 1li iS RhCOHI1 <'O)lTAINS SBNSITIVI':SEt'URITY INI'ORMA'I1C>N TH1IT IS C'C)NTROI.l.H) UNIWR 49 t' F.R. PMTS I ~ ;\NI) 1 ~20. NO 
PART ()I'TfiiS Rl!C'OIHJ MAY llllDISCl.OSI!IJ 1'0 11HRSONS WrrH()U'I A "NI<IlDTO KNOW." AS DI!I11NhD IN ~y C.I'.R PAR'I SIS AND 1~21). hXCI!PT 
WITH THil WIUTil'.N PF.HMISSI()N OF THE ADM INIS'l'RATOR OI'THF.TRANSI>ClRTATION SECURITY AI)MINISTRA110N OR THfl SF.CRHTARY ()p 
TI<ANSI'ORTATION UNJIU1'110RI7.1' D RH P.ASo MAY RF.SUL'I IN CIVIl. f'I:NAI.1 1f:S OR ()'! llrR AC'llON. ~OR U.S. OOV t!RNMENT AOF.NCII!S. 

PUBIJC' DISCLOSURE GOVERNED BY 5 U.S.C. 552 AND -19 C F.R. PARTS I.S AND 1520 



TSA 15-00014 - 006024

Table X-4. KSAO Importance Ratings (Continued) 

KSAO lmp_ortance 

# KSAO n M so NA% ,_ 
49 

Skillin inspiring and fostering team commitment, 
38 4.36 .82 0.0% 0.66 spirit pride and trust 

50 Willingness to work a flexible schedule 38 4.32 .89 0.0% 0.60 

51 Skillin note-taking 38 4.31 .86 0.0% 0.63 

52 
Skillin using tools for examining IDs (e.g., black 

38 4.30 .85 0.0% 0.63 light, magnification Ioupe) 
53 Skill in applying general rules to specific problems 37 4.25 .87 0.0% 0.62 

54 Ability tol(b)(3):49 u.s.c. § 114(r) I 38 4.32 0.96 0.0% 0.54 

55 Ability to walk up to two (2) miles during a shift 38 4.32 0.84 0.0% 0.65 
Ability to perceive/distinguish colors (e.g., red, 

56 green, blue, yellow, orange, purple, brown, black, 38 4.78 0.42 2.6% 0.91 
white gray) 

57 Ability to walk more than two (2) miles during a shift 38 4.63 0.63 2.6% 0.80 

58 Skill in using software for electronic mail 38 4.00 1.01 0.0% 0.49 

59 Skill in using computer hardware and peripherals 38 3.99 .97 2.6% 0.53 

Ability to efficiently and thoroughly manipulate and 
60 lift baggage, containers, and other objects subject to 38 4.34 0.78 0.0% 0.70 

security processing 
61 Skillin using word processing software 38 3.85 1.04 0.0% 0.46 

62 
Ability to maintain physical agility that would allow 

38 4.68 0.57 0.0% 0.83 
for sQuatting and bendlno 

63 
Ability to lift and carry baggage weighing up to 40 

38 4.66 0.53 2.6% 0.86 pounds 

64 
Ability to lift and carry baggage weighing up to 70 

38 4.57 0.60 15.8% 0.82 pounds 

65 Knowledge of critical and clustered categories of 38 4.90 .31 0.0% 0.95 suicide bomber indicators 

66 
Skill in Identifying behaviors and assigning the 

38 4.89 .32 0.0% 0.95 proper point value to them 
67 Knowledge of stress cues and appearance factors 38 4.88 .32 0.0% 0.95 

68 Knowledge of fear cues and appearance factors 38 4.88 .34 0.0% 0.94 
Knowledge of deception cues and appearance 

. - ,__ 
69 factors 38 4.87 .36 0.0% 0.94 

70 
Knowledge of situations that require immediate LEO 

38 4.86 .36 0.0% 0.94 notification 

71 
Knowledge of the point values associated with 

37 4.86 .39 0.0% 0.92 behaviors and other criteria 

72 
nf thA sion" nf I J(b)(3):49 I 38 4.86 .36 0.0% 0.94 l(b)(3):49 U.S.C. § 114(r) I 
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Table X-4. KSAO Importance Ratings (Continued) 

KSAO Importance 

# KSAO n M so NA% ,_ 
73 

Knowledge of the steps of the SPOT referral 
37 4.82 .46 0.0% 0.90 process -Skillin conducting an effective casual conversation 

74 to obtain resolution 38 4.81 .45 0.0% 0.90 

75 
Knowledge of signs of possible surveillance activity 

38 4.80 .44 0.0% 0.90 by_ individuals 
76 Knowledge of criteria for assigning the Initial point 38 4.77 .54 0.0% 0.85 

77 
Knowledge of the procedures to determine baselines 

36 4.76 .47 0.0% 0.89 and deviations from baseline 
78 Knowledge of criteria for pointsl~bli3l49 I 38 4.76 .56 0.0% 0.84 

79 Knowledge of LEO referral process 38 4.75 .49 0.0% 0.88 

80 Knowledge of unusual items 38 4.62 .61 0.0% 0.82 

81 
Knowledge of SPOT theory and program 

38 4.25 1.06 0.0% 0.44 background 
82 Commitment to the SPOT program 38 4.58 0.64 0.0% 0.79 

83 
Ability to identify and focus on behaviors among 

38 4.76 0.43 0.0% 0.91 other distracting information or stimuli 
84 Skill in identifying fraudulent documents 38 4.71 .55 0.0% 0.85 

85 
Ability to maintain focus and awareness over long 

38 4.59 0.60 0.0% 0.82 periods or time 

86 
Skill in quickly and accurately identifying similarities 

38 4.66 .56 0.0% 0.84 
and differences from the baseline 
Ability to perform basic mental math to quickly 

87 calculate accrued behavior and appearance factor 38 4.63 0.54 0.0% 0.85 
points 
Skillin acting discretely when using quick reference 

88 
materials on duty, communicating with other BOOs 

37 4.57 .69 0.0% 0.76 and TSOs, and holding casual conversations with 
travelers 
Skill In completing required documents and/or 

89 paperwork (e.g., SPOT Incident Reports, SPOT 37 4.53 .68 0.0% 0.77 
Referral Report) 
Skillin identifying individuals who appear to be the 

90 subject of an AMBER Alert, law enforcement, or 38 4.52 .77 0.0% 0.71 
other intelligence-driven report 

91 Skill in non-verbal communication 38 4.51 .73 0.0% 0.73 

92 
Skillin using combined information to draw a 

37 4.50 .73 2.7% 0.74 
conclusion or to solve a problem 
Knowledge of latest security-related intelligence 

93 (e.g., Amber Alerts, BOLOs, terrorist organizations, 38 4.46 .75 0.0% 0.72 
gangs) 
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Table X-4. KSAO Importance Ratings (Continued) 

KSAO lmp_ortance 

# KSAO n M so NA% ,_ 
Knowledge of procedures and requirements for 

94 notifying SPOT Transportation Security Manager 37 4.44 .79 0.0% 0.69 (STSM), Supervisory Transportation Security Officer 
(STSO), or others as appropriate 

95 Knowledge of reporting requirements and 37 4.43 .83 0.0% 0.66 procedures 

96 
Skill in determining the importance, accuracy, and 

36 4.39 .79 5.6% 0.68 effectiveness of data 
97 Skillin recognizing people 37 4.36 .90 0.0% 0.59 

98 Skillin using visual sensory information to make 38 4.35 .83 2.6% 0.65 comparisons and/or evaluations 
99 Skill in gathering and systematically maintaining data 37 4.35 .83 2.7% 0.66 

Knowledge of other security or law enforcement 

100 entities, such as the FBI and local police, and their 38 4.29 .85 0.0% 0.64 scope of responsibility and authority with respect to 
the work of BDOs 

101 Skill in motivating team members to accomplish 
38 4.27 .84 0.0% 0.64 group goals 

Skill in managing and resolving conflicts and 
102 disagreements among team members in a 38 4.24 .89 0.0% 0.60 

constructive manner 

103 Knowledge of Additional Behavior Detection Training 38 4.18 .94 0.0% 0.55 (ABDT) or other behavior detection techniques 

104 Skill in operating communication equipment (e.g., 
38 4.17 .96 0.0% 0.54 cell phone, two-way radio) 

Creativity: Able to come up with unusual or clever 
105 ideas about a situation or to develop creative ways to 38 4.16 .91 0.0% 0.59 

solve a problem 

106 Knowledge of Identity Verification Call Center (IVCC) 38 4.15 1.03 5.3% 0.47 procedures 
Skill in using job-specific software and applications 

107 (e.g., PARIS, SPOT database, on-line training 38 4.07 .98 0.0% 0.52 
programs) 

108 Knowledge of the procedures for documenting 37 3.98 1.15 2.7% 0.34 employee time ancl attendance 
109 Skill in providing performance feedback to others 38 3.93 1.08 0.0% 0.41 

110 
Abilitv to detect or tell the · . between 

38 4.76 0.43 5.3% 0.91 l(b)(3):49 U.S.C. § 114(r) I 
111 Knowledge of occupational health and safety 

38 3.90 1.15 2.6% 0.34 protocols and requirements 

112 Knowledge of equipment sign-in and sign-out 38 3.89 1.22 5.3% 0.26 procedures 
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:~ Table X-4. KSAO Importance Ratings (Continued) 

KSAO Importance 

# KSAO n M so NA% ,_ 
Knowledge of the time and/or staffing requirements 

113 associated with work assignments, training, and 38 3.88 1.15 5.3% 0.34 
security operations 
Skillin using cameras or video capturing devices to 

114 collect and review information about individuals or 38 3.86 1.1 5 5.3% 0.34 
incidents 
Skill in tracking team member assignments, 

115 attendance, and time spent on various work 38 3.84 1.09 2.6% 0.40 
activities 

116 
Skill in using software to create and manage 

38 3.52 1.21 5.3% 0.27 spreadsheets 
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Table X·S. KSAO When Required Ratings 

r- When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 
1 Honesty/Integrity 38 97.4% 2.6% 0.0% 0.0% 

2 Professionalism 38 94.7% 5.3% 0.0% 0.0% 

3 Commitment to teamwork 38 100.0% 0.0% 0.0% 0.0% 

4 Commitment to public safety 38 60.5% 39.5% 0.0% 0.0% 
Skill in Inspecting Individuals' 

5 accessible property and/or carry-on 38 52.6% 36.8% 10.5% 0.0% 
baggage 

6 
Able to work in a reliable, 

38 94.7% 5.3% 0.0% 0.0% responsible and dependable manner 

7 Knowledge of characteristics of 
38 47.4% 39.5% 13.2% 0.0% fraudulent documents 

8 Skill in effective listening 38 81.6% 7.9%, 10.5% 0.0% 

9 
Knowledge of permitted and 

38 63.2% 34.2% 2.6% 0.0% prohibited items 
10 Open-minded 38 86.8% 10.5% 2.6% 0.0% 

Knowledge of procedures to inspect 
11 individua'ls' accessible property 38 63.2% 34.2% 2.6% 0.0% 

and/or carry-on baggage 
12 Detail-oriented 38 89.5% 7.9% 2.6% 0.0% 

13 Skill in oral communication 38 84.2% 7.9% 7.9% 0.0% 

14 Knowledge of the procedures 37 59.5% 18.9% 18.9% 2.7% required lin a security breach 

15 
Knowledge of information on travel 

38 52.6% 42.1% 5.3% 0.0% 
documents 
Skill in responding tactfully, 

16 sensitively, and appropriately, and 38 86.8% 5.3% 7.9% 0.0% 
treating others with respect 

17 Knowledge of Information on IDs 38 47.4% 44.7% 7.9% 0.0% 
Stress tolerance: Able to accept 

18 criticism and deal calmly and 38 94.7% 2.6% 2.6% 0.0% 
effectively with high stress situations 

19 
Able to work cooperatively with 

38 92.1% 2.6% 5.3% 0.0% others to achieve shared goals 
Skill in creating and maintaining a 

20 culture that fosters high standards of 38 92.1% 5.3% 2.6% 0.0% 
ethics 
Cultural sensitivity: Able to 

21 recognize variations among cultures 38 100.0% 0.0% 0.0% 0.0% 
and treat all people with respect 

X-31 
Sensitive Security Information (SSI) 

· . ' >Ril '0:-ITAINS SENSilWI>SEt'URITY INI'ORMA'I1(}N TH1IT IS C:ONTROI.Lrl) UNDI'R 49 t' F.R. PMTS I~ i\1'11) 1 ~20. NO 
PART OI'TfiiS IU!C'OIHJ MAY lllli.JISCLOSEIJ l'lli'HRSON~ WI r h <Jv " r<rmu ' " n"" . t .. ;.,,_ , . .. . ' • '" • '" ' ' " 

WITH THil WIUTil'.N PF.RMISSI()N OF THE ADMINIS'l'RATOR OI'THF.TRANSI'OR'I'ATION SECURITY AI)MINISTRATION OR THfl SF.CRHTARY ()p 
Tl<tii'ISI'ORTATION UNAU1'110RI7.1' D RH P.ASo MAY RF.SUL'I IN CIVIl. f'I:NAI.1 1f:S OR (l'II II'R AC'110N. ~OR U.S. OOV t!RNMENT AOF.NCII!S. 

PUBIJC' DISCLOSURE GOVERNED BY 5 U.S.C. 552 AND -19 C F,R. PARTS I.S AND 1520 



TSA 15-00014 - 006029

Table X·S. KSAO When Required Ratings (Continued) 

r- When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 
22 Flexibility 38 92.1% 7.9% 0.0% 0.0% 

Knowledge of screening procedures 
23 associated with discovery of 37 62.2% 29.7% 8.1% 0.0% 

prohibited items 
Skillin decision-making, Including 
perceiving the Impact and 

24 
implications of decisions; and making 

37 81 .1% 5.4% 13.5% 0.0% effective and timely decisions, even 
when data are limited or solutions 
produce unpleasant conseouences 

25 
Skill in working with minimal or no 

38 89.5% 5.3% 5.3% 0.0% supervision 
26 Skill in clarifying Information 38 71.1% 18.4% 10.5% 0.0% 

27 Comfort with social interactions 38 76.3% 10.5% 13.2% 0.0% 

Skill in remembering factual 
28 information, including numbers and 38 73.7% 15.8% 10.5% 0.0% 

procedures 
29 Ability to retain and recall information 38 81.6% 15.8% 2.6% 0.0% 

Skillin using explosives trace 
30 detection (ETD) equipment to Inspect 38 63.2% 23.7% 13.2% 0.0% 

baggage and accessible property 
31 Command presence 38 92.1% 5.3% 2.6% 0.0% 

Skill in self-management, including 

32 
displaying a high level of initiative 

38 84.2% 7.9% 7.9% 0.0% and effort, and completing 
assignments in a timely manner 

33 
Knowledge of proper alarm 

38 57.9% 31.6% 10.5% 0.0% resolution procedures 
34 Able to multi·task 38 97.4% 2.6% 0.0% 0.0% 

Knowledge of TSA transportation 
35 security policies, directives, and 38 71 .1% 15.8% 13.2% 0.0% 

regulations 
36 Skill in managing one's own time 38 86.8% 5.3% 7.9% 0.0% 

37 
Ability to stand for long periods of 

38 89.5% 7.9% 2.6% 0.0% time 
Skillin interacting with diverse 

38 individuals (e.g., differing 37 83.8% 5.4% 10.8% 0.0% 
backgrounds ages) 

39 
Ability to quickly make sense of, 

38 76.3% 18.4% 5.3% 0.0% combine and organize information 
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Table X-5. KSAO When Required Ratings (Continued) 

1--
When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA "'o 

40 Skillin reading and comprehension 38 89.5% 5.3% 5.3% 0.0% 
Skill in adapting behavior and work 

41 methods in response to new 38 78.9% 7.9% 13.2% 0.0% Information, changing conditions, or 
unexpected obstacles 

42 Skillin written communication 38 81.6% 7.9% 10.5% 0.0% 
Skill in thinking critically to Identify 

43 solutions, conclusions, or 38 78.9% 15.8% 5.3% 0.0% 
approaches to problems 
Knowledge of special category 

44 screening procedures, including, but 38 63.2% 23.7% 13.2% 0.0% not limited to, diplomatic pouches 
and hazardous materials 

45 Able to balance customer service 38 92.1% 2.6% 5.3% 0.0% with public safety 

46 Ability to see details at close range 38 89.5% 5.3% 5.3% 0.0% (i.e., within a few feet) 
Skill in sharing Information, 

47 knowledge, and expertise with team 38 78.9% 5.3% 15.8% 0.0% 
members 

48 Ability to see details at a distance 38 78.9% 7.9% 7.9% 5.3% (i.e. more than few feet away) 

49 Skill in Inspiring and fostering team 
38 81.6% 5.3% 13.2% 0.0% commitment, spirit, pride, and trust 

50 Willingness to work a flexible 38 94.7% 2.6% 2.6% 0.0% schedule 
51 Skill in note-taking 38 81.6% 10.5% 7.9% 0.0% 

52 Skill in using tools for examining IDs 38 52.6% 26.3% 21 .1% 0.0% (e.g. black light, magnification Ioupe) 

53 Skill in applying general rules to 38 81.6% 10.5% 7.9% 0.0% specific oroblems 

54 
~~ tol(b)(3):49 u.s.c. § 114(r) 1 

) 38 97.4% 2.6% 0.0% 0.0% 

55 Ability to walk up to two (2) miles 38 86.8% 7.9% 5.3% 0.0% during a shift 
Ability to perceive/distinguish colors 

56 
(e.g., red, green, blue, yellow, 

38 84.2% 15.8% 0.0% 0.0% orange, purple, brown, black, white, 
a ray) 

57 Ability to walk more than two (2) 38 81.6% 7.9% 7.9% 2.6% miles during a shift 
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Table X·S. KSAO When Required Ratings (Continued) 

r- When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 

58 
Skill in using software for electronic 

38 73.7% 5.3% 21.1% 0.0% mall 

59 
Skillin using computer hardware and 

38 68.4% 7.9% 21.1% 2.6% peripherals 
Ability to efficiently and thoroughly 

60 
manipulate and lift baggage, 

38 84.2% 7.9% 7.9% 0.0% containers, and other objects subject 
to security processing 

61 Skillin using word processing 
38 71.1% 7.9% 2 1.1% 0.0% software 

Ability to maintain physical agility that 
62 would allow for squatting and 38 84.2% 7.9% 7.9% 0.0% 

bending 

63 
Ability to lift and carry baggage 

38 84.2% 7.9% 5.3% 2.6% welqhino up to 40 pounds 

64 
Ability to lift and carry baggage 

38 73.7% 5.3% 5.3% 15.8% weighing up to 70 pounds 
Knowledge of critical and clustered 

65 categories of suicide bomber 38 10.5% 89.5% 0.0% 0.0% 
Indicators 
Skill in identifying behaviors and 

66 assigning the proper point value to 38 2.6% 84.2% 13.2% 0.0% 
them 

67 
Knowledge of stress cues and 

38 7.9% 92.1% 0.0% 0.0% appearance factors 

68 
Knowledge of fear cues and 

38 7.9% 92.1% 0.0% 0.0% appearance factors 

69 
Knowledge of deception cues and 

38 7.9% 92.1% 0.0% 0.0% appearance factors 

70 
Knowledge of situations that require 

38 13.2% 84.2% 2.6% 0.0% 
immediate LEO notification 
Knowledge of the point values 

71 associated with behaviors and other 37 2.7% 94.6% 2.7% 0.0% 
criteria 
1(, of the slans of deception 

72 (b)(3):49 U.S.C. § 114(r) I 38 2.6% 97.4% 0.0% 0.0% 

73 Knowledge of the steps of the SPOT 
38 2.6% 94.7% 2.6% 0.0% referral process 

74 
Skill in conducting an effective casual 

38 5.3% 78.9% 15.8% 0.0% conversation to obtain resolution 
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Table X·S. KSAO When Required Ratings (Continued) 

r- When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 

75 
Knowledge of signs of possible 38 10.5% 84.2% 5.3% 0.0% surveillance activity by Individuals 

76 Knowledge of criteria for assigning 
38 5.3% 94.7% 0.0% 0.0% the lnitiaiQoint 

Knowledge of the procedures to 
77 determine baselines and deviations 36 0.0% 97.2% 2.8% 0.0% 

from baseline 

78 Knowledqe of criteria for points 
38 2.6% 97.4% 0.0% 0.0% Hb\13\:49 I 

79 Knowledge of LEO referral process 38 7.9% 86.8% 5.3% 0.0% 

80 Knowledge of unusual items 38 26.3% 71.1% 2.6% 0.0% 

81 Knowledge of SPOT theory and 38 34.2% 65.8% 0.0% 0.0% program background 
82 Commitment to the SPOT program 38 94.7% 5.3% 0.0% 0.0% 

Ability to identify and focus on 
83 behaviors among other distracting 38 39.5% 52.6% 7.9% 0.0% 

information or stimuli 

84 
Skill in identifying fraudulent 

38 42.1% 36.8% 21.1% 0.0% documents 

85 
Ability to maintain focus and 

38 78.9% 15.8% 5.3% 0.0% awareness over lonQ periods of time 
Skill in quickly and accurately 

86 identifying similarities and differences 38 28.9% 63.2% 7.9% 0.0% 
from the !baseline 
Ability to perform basic mental math 

87 to quickly calculate accrued behavior 38 68.4% 28.9% 2.6% 0.0% 
and appearance factor points 
Skill in acting discretely when using 
quick reference materials on duty, 

88 communicating with other BOOs and 38 28.9% 52.6% 18.4% 0.0% 
TSOs, and holding casual 
conversations with travelers 
Skill in completing required 

89 documents and/or paperwork (e.g., 37 8.1% 64.9% 2.7.0% 0.0% 
SPOT Incident Reports, SPOT 
Referral Report) 
Skill in identifying individuals who 

90 
appear to be the subject of an 

38 52.6% 15.8% 31 .6% 0.0% AMBER Alert, law enforcement, or 
other intelligence-driven report 

91 Skillin non-verbal communication 38 71 .1% 18.4% 10.5% 0.0% 
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Table X·S. KSAO When Required Ratings (Continued) 

r- When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 
Skill in using combined information to 

92 draw a conclusion or to solve a 38 76.3% 15.8% 5.3% 2.6% 
problem 
Knowledge of latest security-related 

93 
Intelligence (e.g., Amber Alerts, 

38 42.1% 15.8% 42.1% 0.0% BOLOs, terrorist organizations, 
gangs) 
Knowledge of procedures and 
requirements for notifying SPOT 

94 
Transportation Security Manager 

38 13.2% 71 .1% 15.8% 0.0% (STSM), Supervisory Transportation 
Security Officer (STSO), or others, 
as appropriate 

95 
Knowledge of reporting requirements 

38 26.3% 55.3% 18.4% 0.0% and procedures 

96 
Skill in determining the importance, 

37 78.4% 8.1% 8 .1% 5.4% accuracy, and effectiveness of data 
97 Skill in recognizing people 38 78.9% 10.5% 10.5% 0.0% 

Skill in using visual sensory 
98 Information to make comparisons 38 65.8% 13.2% 18.4% 2.6% 

and/or evaluations 

99 
Skillin gathering and systematically 

38 81.6% 10.5% 5.3% 2.6% maintaininq data 
Knowledge of other security or law 
enforcement entities, such as the FBI 

100 and local police, and their scope of 38 18.4% 42.1% 39.5% 0.0% 
responsibility and authority with 
respect to the work of BOOs 

101 Skill in motivating team members to 38 78.9% 2.6% 18.4% 0.0% accomplish qroup qoals 
Skill in managing and resolving 

102 conflicts and disagreements among 
38 68.4% 7.9% 23.7% 0.0% team members in a constructive 

manner 
Knowledge of Additional Behavior 

103 Detection Training (ABDT) or other 38 18.4% 81.6% 0.0% 0.0% 
behavior detection techniques 
Skill in operating communication 

104 equipment (e.g., cell phone, two-way 38 60.5% 18.4% 21.1% 0.0% 
radio) 

X-36 
Sensitive Security Information (SSI) 

~: 1liiS RhCC>HIH' O:olTAINS SI:.NSil'IVhSt~UI\" ' - ' ' ' ' ' ROI.L~D UNOI'R49t'F.R. 1'1\KTS I~ i\1'11) 1 ~20. NO 
PART ()I'TfiiS l<l!C'OI\0 MAY lli!DISCWSI!IJ 1'0 I'HRSONS WrrH()U'I A "NI!IlD 'IUKNOW." AS lli;I·IN hiJ '" "''-· ·.~ .' . ' ""' . w· WI 
WITU THil WIUTI'F.N PF.HMISSI()N OF THE ADM INIS1'RATOR OI'THF.TRANSI>ClR'I'ATION SECURITY AI)MINISTRA110N OR THfl SF.CRHTARY 0 1" 
TI<MISI'ORTATION UNAU1'110RI7.1' D RH P.ASo MAY RF.SUL'I IN CIVIl. f'I:NAI.1 1f:S OR ()'! III'R AC'110N, ~OR U.S, OOV t!RNMENT AOF.NCII!S. 

PUBIJC' DISCLOSURE GOVF.RNED BY 5 U.S.C. 552 AND ol9 C F.R. PARTS I.S AND 1520 



TSA 15-00014 - 006034

-

Table X-5. KSAO When Required Ratings (Continued) 

1--
When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA "'o 
Creativity: Able to come up with 

105 
unusual or clever ideas about a 

38 94.7% 2.6% 2.6% 0.0% situation or to develop creative ways 
to solve a problem 

106 
Knowledge of Identity Verification 

38 31.6% 23.7% 36.8% 7.9% Call Center (IVCC) procedures 
Skillin using job-specific software 

107 and applications (e.g., PARIS, SPOT 38 13.2% 31 .6% 55.3% 0.0% 
database on-line traininQ proorams) 
Knowledge of the procedures for 

108 documenting employee time and 37 51.4% 10.8% 35.1% 2.7% 
attendance 

109 
Skillin providing performance 

38 55.3% 13.2% 31.6% 0.0% feedback to others 
Ability to detect or tell the differences 

110 betweer11bll3l:49 u.s.c. § 114(r) 1 38 92.1% 2.6% 2.6% 2.6% 
1 l(b)(3):49 I 
Know1eage or occupational health 

111 and safety protocols and 38 65.8% 7.9% 23.7% 2.6% 
requirements 

112 
Knowledge of equipment sign-in and 

38 47.4% 13.2% 36.8% 2.6% 
sign-out procedures 
Knowledge of the time and/or staffing 

113 
requirements associated with work 

38 44.7% 13.2% 36.8% 5.3% assignments, training, and security 
operations 
Skillin using cameras or video 

114 
capturing devices to collect and 

38 34.2% 18.4% 42.1% 5.3% review Information about individuals 
or Incidents 
Skill in tracking team member 

115 assignments, attendance, and time 38 52.6% 7.9% 36.8% 2.6% 
spent on various work activities 

116 
Skillin using software to create and 

28 75.0% 7.1% 10.7% 7.1% manage spreadsheets 
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Appendix Y: 
BDO Jobffask Analysis Survey Demographics: 

Managers 

Y-1 
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800 JOB/TASK ANAL VSIS SURVEY DEMOGRAPHICS: 
MANAGERS 

The tables below provide information about the sample of Managers (N=39) who responded to 
the BDO Job/Task Analysis Survey. 

Table Y-1. Highest Education Completed, Gender, Ethnlcity, Race, and Job Title 

n Percent 
Highest Level of Education Completed 

High Schooi/GED 3 7.9 
Some college 13 34.2 

Associate's degree 5 13.2 

Bachelor's degree 13 34.2 
Master's degree 3 7.9 
Other 1 2.6 

Gender 
Male 32 82.1 
Female 7 17.9 

Ethnic Category 
Hispanic or Latino 4 10.5 

Not Hispanic or Latino 34 89.5 
Racial Category 

American Indian or Alaska Native 0 0.0 

Asian 0 0.0 
Black or African American 4 10.9 
Native Hawaiian or Other Pacific Islander 1 2.7 

White 31 83.7 
Other 1 2.7 

Current Job title 
SPOT Transportation Security Manager {STSM; H-Band) 31 79.5 
SPOT Transportation Security Manager (STSM; 1-Band) 5 12.8 

Unspecified Management 3 7.7 
Auxiliary Job title 

National Trainer 1 2.6 

Standardization Team 0 0.0 
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Table Y-2. Mean Age, Job, and Organization Tenure 

Age or Tenure Variable Mean (years) so Minimum Maximum 
Age 48.2 10.9 31 71 
Tenure with TSA 8.0 0.9 5.4 8.8 
Tenure as a BOO 3.2 1.2 1.3 5.3 

Table Y-3. Category (size) and Region (geographic location) of Airports Represented 

Airport Category or Size n Percent 
Category (size) 

I (medium) 15 38.5 
II (small) 2 5.1 
X (large) 22 56.4 

Region• (location) 

East 15 38.5 
Central 14 35.9 

West 10 25.6 

9 Reginns were formed using a mup nf Feclerali7.ed ai rpOrt$ provided by TSA. For dala analysis twelve smaller 
regions were grouped into three larger regions. The ''East" region is composed of regions I, 2, 3, and 4; "Central" is 
composed or regions 5. 6. 7, 8: and "West" is composed of region~ 9. 10. I I, 12. 
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Table Y-4. Airports Represented: Manager Sample 

Airport Name n Percent 
ATL --Hartsfield-Jackson Atlanta International Airport 2 5.1 
AUS -· Austin-Bergstrom International Airport 1 2.6 

BHM ·· Birmingham International Airport 1 2.6 

BNA -- Nashville International Airport 1 2.6 

BOS ·· Logan International Airport 1 2.6 

CL T •· Charlotte Douglas International Airport 1 2.6 

CMH •• Port Columbus International Airport 1 2.6 

COS - City of Colorado Springs Municipal Airport 1 2.6 

CVG •• Cincinnati/Northern Kentucky International Airport 2 5.1 
DCA -- Ronald Reagan Washington National Airport 1 2.6 

EWR •• Newark Liberty International Airport 2 5.1 
HNL •• Honolulu International Airport 1 2.6 

IND -· Indianapolis International Airport 1 2.6 

ISP -- Long Island Mac Arthur Airport 1 2.6 

JFK ·· John F Kennedy International Airport 2 5.1 
LAS -- McCarran International Airport 3 7.7 

LAX ·• Los Angeles International Airport 1 2.6 

LBB •• Lubbock International Airport 1 2.6 

MSP ·· Minneapolis - St. Paul International Airport 2 5.1 
ONT -- LA/Ontario International Airport 1 2.6 

ORO ·· Chicago O'Hare International Airport 2 5.1 
ORF -· Norfolk International Airport 1 2.6 

PHL -· Philadelphia International Airport 2 5.1 
RSW ·• Southwest Florida International Airport 2 5.1 
SAN -- San Diego International Airport 1 2.6 

SAT -- San Antonio International Airport 1 2.6 

SDF -- Louisville International (Standiford Field) Airport 1 2.6 

SLC -- Salt Lake City International Airport 1 2.6 

SMF •• Sacramento International Airport 1 2.6 

Table Y-5. Current Work Status 

Work Status n Percent 
Part-Time (< 40 hours) 0 0 
Full-Time(~ 40 hours) 38 100.0 

Y-4 
- Sensitive Scc01·ity Information (SSI) 
~. 1111S RliCOI<n CON''" ' ,·: ',' . ''URITY INFORMA11t}NTUi\1'1S CONTROI.I.I• tHINDI:R 49(' f',R. P>\RTS I~ ANI) l ~lO. NO 

PAKTOI'TIIIS IH:COIUJ MA' BH lliSClOSl!ifi'O l'i;RSClNS w : .-..,u ' 1 '1'0 KNOW," AS lli!JIINl!D IN 4YC.F I( PAK'I S 15 i\NU 1$20. hXCW"I 
WITH 'I HE WRI1TEN PERMISSION OFTHl! ADMINISTRATOR C)F 'fHF 'f'RAN.~I'ORTATIOo ~:~ . '' "'III~TRATION OR 1'HR SliCK fiT AI<Y 01' 
TI<ANSPORTATION LNtiUTfi0RI71'0 RH.f-.ASI:: Mil Y RESULT IN l'IVII. I'I~AI.Til:S OR 01 11FR AC.'llON. FOil U.S. uv ' 1 ~t"IES, 

PUBIJC DISCLOSURE GOVERNED flY 5 U.S C. 552AND4~C F.R. PARTS 15 Mil) 1521) -



TSA 15-00014 - 006039

Scnsit1vc Seem ity htl'aAwdion fSSl ) 

Table Y-6. Previous TSA Positions Held By Respondents 

Previous TSA Position n Percent 
First Job Held in BOO Program 

Master BOO (F-Band) 5 12.8 
Expert BOO (G·Band) 12 30.8 
SPOT Transportation Security Manager (STSM; H-Band) 19 48.7 

Other (non-BOO) 2 5.1 

Unspecified Non-Management (BOO) 1 2.6 
Position Held Prior to Entering BOO Program 

TSO Basic (0-Band) 3 7.7 
TSO Full Performance (E-Band) 3 7.7 

Lead TSO (F-Band) 7 17.9 

Supervisory TSO (G-Band) 16 41.0 

Unspecified Non-Management 9 23.1 

Unspecified Management 1 0.4 

Table Y-7. Previous Work Experience 

Previous Work Experience n Percent 
Worked In Security Industry 

Yes 23 59.0 
No 16 41.0 

Worked In Airport Securlty10 

Yes 5 27.8 
No 13 72.2 

Worked In Law Enforcement 
Yes 11 28.9 

No 27 71.1 
Served in the Military 

Yes 18 46.2 

No 21 53.8 

Table Y-8. Mean Years In Related Professional Fields 

Related Professional Field Mean _(years)_ so Minimum Maximum 
Years In Security Industry 8.4 6.6 1.5 20.3 

Years in Military 14.8 12.4 2.3 30.1 

Ill 
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Table Y-9. Training Experience 

Training I n I Percent 
Additional Behavior Detection Training 

Yes I 20 I 54.1 
No I 17 I 45.9 

Additional Training Beyond ABDT Course 
and BOO/SPOT Training 

Yes I 14 I 36.8 

No I 24 I 63.2 
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Appendix Z: 
BDO Jobffask Analysis Survey: Represented Airports 

Z-1 
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BOO JOB/TASK ANAL VSIS SURVEY: REPRESENTED AIRPORTS 

Table Z-1 . Airports Represented: Non-Manager Sample 

Airport Code Airport Name n Percent 
ACY Atlantic City International Airport 2 0.7 

ALB Albany International Airport 2 0.7 

ANC Ted Stevens Anchorage International Airport 2 0.7 

ATL Hartsfield-Jackson Atlanta International Airport 7 2.6 
ATW Outagamie County Regional Airport 1 0.4 

AUS Austin-Bergstrom International Airport 4 1.5 
AVL Asheville Regional Airport 1 0.4 

BDL Bradley International Airport 3 1.1 

BHM Birmingham International Airport 1 0.4 

BIL Billings Logan International Airport 1 0.4 

BNA Nashville International Airport 2 0.7 

BOI Boise Air Terminal/Gowen Field Airport 1 0.4 

BOS Logan International Airport 3 1.1 -
BTR Ryan Field Airport 1 0.4 

BTV Burlington International Airport 1 0.4 

BUF Buffalo Niagara International Airport 1 0.4 

BWI Baltimore/Washington International Thurgood Marshall Airport 1 0.4 

BZN Gallatin Field Airport 1 0.4 

CAE Metropolitan Airport 1 0.4 

CAK Akron/canton Regional Airport 2 0.7 

CHA Lovell Field Airport 1 0.4 

CHS Charleston International Airport, AFB Municipal Airport 1 0.4 

CID Eastern Iowa Airport 2 0.7 

CLE Hopkins International Airport 3 1.1 

CLT Charlotte Douglas International Airport 5 1.9 

CMH Port Columbus International Airport 1 0.4 

_ cos City of Colorado Springs Municipal Airport 1 0.4 - --
CAP Corpus Christi International Airport 1 0.4 

CAW Yeager Airport 1 0.4 

CVG Cincinnati/Northern Kentucky International Airport 3 1.1 

DAB Daytona Beach Regional Airport 1 0.4 

DAL Dallas Love Field Airport 2 0.7 

DCA Ronald Reagan Washington National Airport 1 0.4 

DEN Denver International Airport 5 1.9 
DFW Dallas/Fort Worth International Airport 10 3.7 

~rnatimt (SSJ) Z-2 
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Table Z-1. Airports Represented: Non-Manager Sample (Continued) 

Airport Code Airport Name n Percent 
DTW Detroit Metropolitan Wayne County Airport 7 2.6 

ELP El Paso International Airport 1 0.4 

EWR Newark Liberty International Airport 3 1.1 
FAI Fairbanks International Airport 1 0.4 

FAR Hector Field International Airport 1 0.4 

FAT Fr·esno Air Terminal Airport 1 0.4 

FNT Bishop International Airport 1 0.4 

GEG Spokane International Airport 2 0.7 

GPT Gulfport-Biloxi International Airport 1 0.4 

GAB Austin-Straubel Field 1 0.4 

GAR Gerald R. Ford International Airport 4 1.5 

GSO Piedmont Triad International Airport 2 0.7 

GSP Greenville Spartanburg International Airport 1 0.4 

GUM Guam International Airport 2 0.7 

HNL Honolulu International Airport 7 2.6 

HOU William P Hobby Airport 4 1.5 

lAD Washington Dulles International Airport 6 2.2 

ICT Wichita Mid-Continent Airport 1 0.4 

INO Indianapolis International Airport 3 1.1 

JFK John F Kennedy International Airport 3 1.1 

JNU Boundary Bay AirporVJuneau International Airport 1 0.4 

KOA Kona International Airport 1 0.4 

LAS McCarran International Airport 9 3.3 

LAX Los Angeles International Airport 10 3.7 

LGB Long Beach/Daugherty Field Municipal Airport 2 0.7 

LIH Lihue Airport 1 0.4 

LIT Adams Field Airport 2 0.7 

MAF Midland International Airport 1 0.4 

MCO Orlando International Airport 1 0.4 

MOW Chicago Midway International Airport 3 1.1 

MEM Memphis International Airport 3 1.1 

MFE McAllen Miller International Airport 1 0.4 

MFA Rogue Valley International - Medford Airport 1 0.4 

MIA Miami International Airport 2 0.7 

MKE General Mitchell International Airport 1 0.4 

MLI Moline/Quad-City International Airport 1 0.4 

MOB Mobile Regional Airport 1 0.4 

MSO Missoula International Airport 2 0.7 

Z-3 
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Sensitive Sccurny lnfot'Alation CSSJ) 

Table Z-1. Airports Represented: Non-Manager Sample (Continued) 

Airport Code Airport Name n Percent 
MSP Minneapolis - St. Paul International Airport 3 1.1 
MSY Louis Armstrong New Orleans International Airport 2 0.7 

MYR Myrtle Beach International Airport 1 0.4 

OAK Oakland International Airport 2 0.7 

OGG Kahului Airport 2 0.7 

OMA Eppley Airfield Airport 1 0.4 
ONT LA/Ontario International Airport 2 0.7 

ORO Chicago O'Hare International Airport 8 3.0 

OAF Norfolk International Airport 1 0.4 

PBI Palm Beach International Airport 2 0.7 

POX Portland International Airport 6 2.2 
PHF Newport News/Williamsburg International Airport 1 0.4 

PHL Philadelphia International Airport 9 3.3 
PNS Pensacola Regional Airport 1 0.4 

PSP Palm Springs International AirporVMunicipal Airport 1 0.4 

PVD Theodore Francis Green International Airport 3 1.1 

PWM Portland International Jetport Airport 4 1.5 

RIC Richmond International Airport 2 0.7 

RNO Reno-Tahoe International Airport 1 0.4 

ROA Roanoke Regional Airport 1 0.4 

RSW Southwest Florida International Airport 2 0.7 

SAN San Diego International Airport 5 1.9 

SAT San Antonio International Airport 2 0.7 

SBN South Bend Regional 2 0.7 

SDF Louisville international (Standiford Field) Airport 1 0.4 

SEA Seattle· Tacoma International Airport 2 0.7 

SGF Springfield-Branson Regional Airport 1 0.4 

SHV Shreveport Regional Airport 1 0.4 

SJC Mineta San Jose International Airport 1 0.4 

SJU Luis Munoz Marin International Airport 2 0.7 

SLC Salt Lake City International Airport 3 1.1 

SMF Sacramento International Airport 2 0.7 

SNA John Wayne Airport 1 0.4 

STL Lambert-St. Louis International Airport 5 1.9 

STT Cyril E King International Airport 1 0.4 

TOL Toledo Express Airport 1 0.4 

TPA Tampa International Airport 5 1.9 

TUS Tucson International Airport 4 1.5 
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Table Z-1. Airports Represented: Non-Manager Sample (Continued) 

Airport Code Airport Name n Percent 
TYS Knoxville McGhee Tyson Airport 1 0.4 
VPS Eglin AFB Airport 1 0.4 
XNA Northwest Arkansas Regional Airport 2 0.7 
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Sensitive Secunty Inform~lion <SSI) 

Appendix AA: 
BDO Job/Task Analysis Survey: 

Task and KSAO Summary Data (Non-Managers) 

AA-1 
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Sensitive Security lnl'6t·nntion fSSI) 

800 JOB/TASK ANALYSIS SURVEY: 
TASK AND KSAO SUMMARY DATA (NON-MANAGERS) 

Task Rating Scales 

Table AA-1 . Task Frequency Ratings 
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Table AA-1. Task Frequency Ratings (Continued) 
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Sensitive Security lttformation (SSI) 

Table AA-1 . Task Frequency Ratings (Continued) 
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Table AA-1 . Task Frequency Ratings (Continued) 
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I Frequency ~ D~ # Task"" I M I SO I NPo/o I NA% I r. 
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St!nsili.,·e S"curi!" lnfonnation (SSI) 

Table AA-1 . Task Frequency Ratings (Continued) 
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Sensitjvc Security Information (SSJ) 
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Table AA-1. Task Frequency Ratings (Continued) 

Task Frequency 

D~ # Task Statement n M I SO I NPo/o I NA% I 'Wll 
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Sensitjvc Security Information (SSJ) 
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Table AA-1. Task Frequency Ratings (Continued) 

Task Frequency 

Duty # Task Statement n M I so I NP% l NA% ~ 
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Sensitive Sccunty lnlormamm (SSJ) 

Table AA-1 . Task Frequency Ratings (Continued) 

Task Frequency 

D~ # Task Statement n M 1 SO 1 NPo/o [ NAOk J r-
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Scnsitjvc Security Information (SSJ) 
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Table AA-1 . Task Frequency Ratings (Continued) 

I Frequency Task I n D~ # Task"" I M I SO I NPo/o I NA% I r. 
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Table AA-2. Task Importance Ratings 

Importance 
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Table AA-2. Task Importance Ratings (Continued) 
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Table AA-2. Task Importance Ratings (Continued) 
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Table AA-2. Task Importance Ratings (Continued) 
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Sensitive Security lnfonnation (SSI) 

Table AA-2. Task Importance Ratings (Continued) 
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Table AA-2. Task Importance Ratings (Continued) 
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Table AA-2. Task Importance Ratings (Continued) 
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Table AA-2. Task Importance Ratings (Continued) 
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SensitiYe Seettrily lnfgrm•,tion lSSJ) 

Table AA-3. Task Difficulty Ratings 
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Table AA-3. Task Difficulty Ratings (Continued) 
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Table AA-3. Task Difficulty Ratings (Continued) 
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Table AA-3. Task Difficulty Ratings (Continued) 
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Table AA-3. Task Difficulty Ratings (Continued) 
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Table AA-3. Task Difficulty Ratings (Continued) 
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Sensitive Sccurit Information (SSI) 
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Table AA-3. Task Difficulty Ratings (Continued) 
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Table AA-3. Task Difficulty Ratings (Continued) 
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SCnslthe Se~uri t y lnfonnation (SSI) 

KSAO Rating Scales 

Table AA-4. KSAO Importance Ratings 

KSAO - r-Im~ ortance -
# KSAO n M so NA% r., 
1 Honesty/Integrity 264 4.90 .35 0 .0% 0.94 

2 Professionalism 264 4.85 .41 0.0% 0.92 

3 Commitment to teamwork 264 4.80 .47 0.0% 0.89 

4 Commitment to public safety 264 4.78 .56 0.0% 0.84 

5 
Skill in inspecting individuals' accessible property 

261 4.73 .53 0.0% 0.86 and/or carry-on baggage 

6 
Able to work In a reliable, responsible, and 264 4.72 .53 0.0% 0.86 dependable manner 

7 
Knowledge of characteristics of fraudulent 

263 4.69 .58 0.0% 0.83 documents 
8 Skill In effective listening 264 4.69 .57 0 .0% 0.84 

9 Knowledge of permitted and prohibited items 262 4.68 .58 0 .0% 0.83 

10 Open-minded 262 4.68 .56 0.0% 0.84 

11 
Knowledge of procedures to Inspect individuals' 

262 4.67 .55 0.0% 0.85 accessible prog_erty and/or carry-on baaoaae 
12 Detail-oriented 263 4.65 .62 0.0% 0.81 

13 Skill in oral communication 263 4.65 .61 0.0% 0.81 

14 Knowledge of the procedures required In a 264 4.65 .65 1.9% 0.79 security breach 
15 Knowledge of information on travel documents 263 4.63 .67 0 .0% 0.77 

16 
Skillin responding tactfully, sensitively, and 

262 4.63 .62 0.0% 0.81 appropriately, and treating others with respect 
17 Knowledge of information on IDs 262 4.63 .64 0.0% 0.79 

Stress tolerance: Able to accept criticism and 
18 deal calmly and effectively with high stress 264 4 .62 .59 0.0% 0.83 

situations 

19 
Able to work cooperatively with others to achieve 

264 4.62 .64 0.4% 0.80 shared aoals 

20 
Skillin creating and maintaining a culture that 

262 4.62 .66 2.3% 0.78 fosters high standards of ethics 

21 
Cultural sensitivity: Able to recognize variations 

264 4.61 .63 0 .0% 0.80 among cultures and treat all people with respect 
22 Flexibility 264 4.61 .63 0.0% 0.80 

23 
Knowledge of screening procedures associated 

262 4.60 .65 0 .0% 0.79 with discovery of prohibited items 

AA·27 

~: 1li iS RHC()HD <'0 1 , ' SECURITY INI'ORMA'I1C>N TH1IT IS C'C)NTROI.l.H) UNIWR 49 t" F.R. PM TS I ~ ;\ NI) 1 ~20. NO 
PART ()I'TfiiS Rl!C'OIHJ MAY llll DISCl.OSI!IJ'I'() l' hRS ' " H.llDTO KNOW." AS IJI!I11NhD IN ~y C.I' .R PAR'I SIS AN D 1521). hXC"P'f 
Wl'lll THil WIUTil'.N PF.HMISSI()N OF THE ADM INIS'I'RATOR OI'THF. TRANS , . I ITY ADMINIS'I'RATION OK THfl SF.CRilTARY ()p 
TI<MISI'ORTATION UNAU1'110 RI7.1' D RH P.ASo MAY RF.SUL'I IN CIVIl. f'I:NAI.1 1r:S OR O'II IHl A , . OV liRNMENT AORNCIES. 

PUBIJC' DISCLOSURE GOVERNED BY 5 U.S,C. 552 AND -19 C F.R. PARTS 15 AND 1520 
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Table AA-4. KSAO Importance Ratings (Continued) 

KSAO Importance 

# KSAO n M so NA% ,_ 
Skillin decision-making, including perceiving the 
impact and implications of decisions; and making 

24 effective and timely decisions, even when data 263 4.60 .64 1.5% 0.80 
are limited or solutions produce unpleasant 
consequences 

25 Skill in working with minimal or no supervision 263 4.60 .66 0 .0% 0.78 

26 Skill in clarifying Information 263 4.60 .66 0.0% 0.78 

27 Comfort with social interactions 263 4.59 .62 0.0% 0.81 

28 
Skill in remembering factual information, 

263 4.57 .66 0.8% 0.78 including numbers and procedures 
29 Ability to retain and recall information 263 4 .56 .64 0.0% 0.79 

Skill in using explosives trace detection (ETD) 
30 equipment to inspect baggage and accessible 264 4.56 .69 0.0% 0.76 

property 
31 Command presence 264 4.56 .73 1.1% 0.73 

Skill in self-management, including displaying a 
32 high level of initiative and effort, and completing 262 4.55 .69 0.8% 0.76 

assignments in a timely manner 

33 
Knowledge of proper alarm resolution 

264 4 .54 .70 2.3% 0.75 procedures 
34 Able to multi-task 264 4.54 .67 0 .0% 0.77 

35 
Knowledge of TSA transportation security 

263 4.54 .70 0.0% 0.76 policies directives and regulations 
36 Skillin managing one's own time 261 4.53 .71 0.8% 0.75 

37 Ability to stand for long periods of time 263 4.53 .75 0.4% 0.72 

38 
Skillin Interacting with diverse Individuals (e.g., 

263 4.52 .69 0.4% 0.76 differing backgrounds, ages) 

39 Ability to quickly make sense of, combine, and 263 4.51 .69 0.0% 0.76 organize information 
40 Skill in reading and comprehension 264 4 .50 .81 0.0% 0.67 

Skillin adapting behavior and work methods in 
41 response to new information, changing 261 4.49 .69 0.0% 0.76 

conditions, or unexpected obstacles 
42 Skill in written communication 264 4.49 .75 0.4% 0.72 

43 
Skillin thinking critically to Identify solutions, 

262 4.48 .69 1.1% 0.76 conclusions, or approaches to problems 
Knowledge of special category screening 

44 procedures, including, but not limited to, 264 4.43 .77 0.4% 0.70 
diplomatic pouches and hazardous materials 

45 
Able to balance customer service with public 

263 4.43 .89 0.8% 0.60 safety 

AA-28 
--- Sensitive Security Information (SSI) 
~: 1liiS RHCC)IH1 <'ONT'" ' , • 1 SF.C:URITY INI'ORMA'I1C>N TH1IT IS C'()NTROI.l.H) UNIWR 49 t' F.R. PMTS I~ i\1'11) 1~20. NO 
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- Scnsnhc Stetaril3' Information (SSI) 

Table AA-4. KSAO Importance Ratings (Continued) 

KSAO Importance -
# KSAO n M so NA% ,_ 
46 

Ability to see details at close range (i.e., within a 
262 4.41 .80 0.8% 0.68 few feet) 

47 
Skillin sharing information, knowledge, and 

263 4.39 .77 1.5% 0.71 expertise with team members 

48 Ability to see details at a distance (i.e. , more 262 4.37 .83 0.8% 0.66 than few feet away) 

49 
Skill in inspiring and fostering team commitment, 

263 4.36 .82 8.0% 0.66 spirit, pride, and trust 
50 Willingness to work a flexible schedule 265 4.32 .89 1.9% 0.60 

51 Skill in note-taking 264 4.31 .86 0.8% 0.63 

52 
Skill in using tools for examining IDs (e.g., black 

262 4.30 .85 1.1% 0.63 light, magnification Ioupe) 

53 
Skill in applying general rules to specific 

262 4.25 .87 1.1% 0.62 problems 
54 Ability tol(b)(3):49 U.S.C. § 114(r) I 263 4.23 .94 0.0% 0.56 

55 Ability to walk up to two (2) miles during a shift 263 4 .14 1.00 1.9% 0.50 

Ability to perceive/distinguish colors (e.g., red, 
56 green, blue, yellow, orange, purple, brown, 263 4.08 1.08 4.6% 0.42 

black white aravl 

57 
Ability to walk more than two (2) miles during a 

262 4 .02 1.07 2.3% 0.43 shift 
58 Skill in using software for electronic mail 262 4.00 1.01 4.2% 0.49 

59 Skill in using computer hardware and peripherals 264 3.99 .97 4.2% 0.53 
Ability to efficiently and thoroughly manipulate 

60 and lilt baggage, containers, and other objects 263 3.97 1.10 3.8% 0.39 
subiect to security processina 

61 Skill in using word processing software 263 3.85 1.04 6.5% 0.46 

62 Ability to maintain physical agility that would 262 3.84 1.17 13.7% 0.31 allow for squatting and bending 

63 
Ability to lift and carry baggage weighing up to 262 3.83 1.16 6.1 % 0.32 
40 pounds 

64 
Ability to lilt and carry baggage weighing up to 

263 3.52 1.33 20.2% 0.12 
70 pounds 

65 
Knowledge of critical and clustered categories of 

260 4.90 .31 0.0% 0.95 suicide bomber indicators 

66 
Skill in identifying behaviors and assigning the 

262 4.89 .32 0.0% 0.95 proper point value to them 

67 
Knowledge of stress cues and appearance 

262 4.88 .32 0.0% 0.95 factors 
68 Knowledge of fear cues and appearance factors 262 4.88 .34 0.0% 0.94 

AA-29 
~en.sni · . 1..' itv Information (SSI) 
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Table AA-4. KSAO Importance Ratings (Continued) 

KSAO Importance -
# KSAO n M so NA% ,_ 
69 

Knowledge of deception cues and appearance 
261 4 .87 .36 0.0% 0.94 

factors 

70 
Knowledge of situations that require immediate 

262 4 .86 .36 0.0% 0.94 LEO notification 

71 
Knowledge of the point values associated with 261 4 .86 .39 0.0% 0.92 behaviors and other criteria 

72 Knowledoe of the sions of deception I!J 261 4.86 .36 0.0% 0.94 l (b)(3):49 U.S.C. !'i 114(r) I 

73 Knowledge of the steps of the SPOT referral 263 4.82 .46 0.0% 0.90 process 

74 Skill In conducting an effective casual 
264 4.81 .45 0.0% 0.90 conversation to obtain resolution 

75 
Knowledge of signs of possible surveillance 

262 4 .80 .44 0.0% 0.90 activity by Individuals 

76 
Knowledge of criteria for assigning the initial 

262 4 .77 .54 0.4% 0.85 point 

77 Knowledge of the procedures to determine 263 4 .76 .47 0.0% 0.89 baselines and deviations from baseline 
78 Knowledge of criteria for pointsl(b)(3):49 1 261 4 .76 .56 0.0% 0.84 

79 Knowledge of LEO referral process 262 4 .75 .49 0.0% 0.88 

80 Knowledge of unusual items 261 4 .62 .61 0.0% 0.82 

81 
Knowledge of SPOT theory and program 

262 4.25 1.06 0.0% 0.44 
background 

82 Commitment to the SPOT program 264 4 .90 .33 0.0% 0.95 

83 
Ability to Identify and focus on behaviors among 

263 4 .74 .48 0.0% 0.88 other distracting information or stimuli 
84 Skill in identlfying fraudulent documents 263 4.71 .55 1.1% 0.85 

85 
Ability to maintain focus and awareness over 

263 4.67 .57 0.0% 0.84 long periods of time 

86 Skill in quickly and accurately identifying 262 4 .66 .56 0.0% 0.84 similarities and differences from the baseline 
Ability to perform basic mental math to quickly 

87 calculate accrued behavior and appearance 262 4.63 .62 0.0% 0.81 
factor points 
Skill in acting discretely when using quick 

88 
reference materials on duly, communicating with 

262 4.57 .69 1.1% 0.76 other BOOs and TSOs, and holding casual 
conversations with travelers 
Skillin completing required documents and/or 

89 paperwork (e.g., SPOT Incident Reports, SPOT 264 4 .53 .68 0.0% 0.77 
Referral Report) 
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Sensitive Security lnfon nation (SSI) 

Table AA-4. KSAO Importance Ratings (Continued) 

KSAO Importance 

# KSAO n M so NA% ,_ 
Skillin Identifying Individuals who appear to be 

90 the subject of an AMBER Alert, law enforcement, 263 4.52 .77 2.3% 0.71 
or other intelligence-driven report 

91 Skill in non-verbal communication 263 4.51 .73 1.1% 0.73 

92 
Skill in using combined information to draw a 

263 4.50 .73 1.1% 0.74 conclusion or to solve aQroblem 
Knowledge of latest security-related Intelligence 

93 (e.g., Amber Alerts , BOLOs, terrorist 263 4.46 .75 0.8% 0.72 
organizations gangs) 
Knowledge of procedures and requirements for 

94 
notifying SPOT Transportation Security Manager 

264 4.44 .79 0 .4% 0.69 (STSM), Supervisory Transportation Security 
Officer (STSOJ, or others, as appropriate 

95 
Knowledge of reporting requirements and 

257 4.43 .83 0.0% 0.66 procedures 

96 
Skill in determining the importance, accuracy, 

263 4.39 .79 2.7% 0.68 and effectiveness of data 
97 Skill in recognizing people 264 4 .36 .90 0 .8% 0.59 

98 
Skill in using visual sensory information to make 

262 4.35 .83 5 .3% 0.65 comparisons and/or evaluations 

99 
Skill in gathering and systematically maintaining 

263 4.35 .83 2 .3% 0.66 data 
Knowledge of other security or law enforcement 

100 
entities, such as the FBI and local police, and 

258 4.29 .85 1.9% 0.64 their scope of responsibility and authority with 
respect to the work of BOOs 

101 
Skill in motivating team members to accomplish 

262 4.27 .84 13.4% 0.64 group goals 
Skill in managing and resolving conflicts and 

102 disagreements among team members In a 262 4.24 .89 11 .8% 0.60 
constructive manner 
Knowledge of Additional Behavior Detection 

103 Training (ABDT) or other behavior detection 261 4.18 .94 1.9% 0.55 
techniques 

104 
Skillin operating communication equipment 

264 4.17 .96 0 .4% 0.54 (e.g. cell phone, two-way radio) 
Creativity: Able to come up with unusual or 

105 clever ideas about a situation or to develop 264 4.16 .91 7 .2% 0.59 
creative ways to solve a problem 

106 
Knowledge of Identity Verification Call Center 

263 4.15 1.03 9.1% 0.47 . (IVCC) !J.rocedures 
Skillin using job-specific software and 

107 applications (e.g., PARIS, SPOT database, on- 264 4 .07 .98 2.3% 0.52 
line training programs) 
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Sensitive Sccun ty lilfOJ mtllign (SS}) 

Table AA-4. KSAO Importance Ratings (Continued) 

KSAO Importance 

# KSAO n M so NA% ,_ 
108 

Knowledge of the procedures for documenting 
262 3.98 1.15 14.5% 0.34 employee time and attendance 

109 Skillin providing performance feedback to others 263 3.93 1.08 18.6% 0.41 

110 
Ability to detect or tell the differences between 

263 3.93 1.14 8.7% 0.35 ll(b)(3):49 U.S.C. § 114(r) I 
11 1 

Knowledge of occupational health and safety 
261 3.90 1.15 7.3% 0.34 protocols and requirements 

112 
Knowledge of equipment sign-In and sign-out 

264 3.89 1.22 7.2% 0.26 procedures 
Knowledge of the time and/or staffing 

113 requirements associated with work assignments, 263 3.88 1.15 17.5% 0.34 
tralninQ, and security operations 
Skillin using cameras or video capturing devices 

114 to collect and review information about 263 3.86 1.15 24.7% 0.34 
Individuals or incidents 
Skill in tracking team member assignments, 

115 attendance, and time spent on various work 263 3.84 1.09 21.7% 0.40 
activities 

116 
Skill In using software to create and manage 

263 3.52 1.21 20.2% 0.27 spreadsheets 
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Table AA-5. KSAO When Required Ratings 

When ReqiJired 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 
1 Honesty/Integrity 264 93.2% 3.4% 3.0% 0.4% 

2 Professionalism 264 91.7% 4.2% 3.8% 0.4% 

3 Commitment to teamwork 264 86.0% 8.3% 5.3% 0.4% 

4 Commitment to public safety 264 91 .3% 4.2% 3.8% 0.8% 
Skill in Inspecting Individuals' 

5 accessible property and/or carry-on 261 69.3% 24.9% 5.7% 0.0% 
baggage 
Able to work in a reliable, 

6 responsible, and dependable 264 89.8% 5.3% 4.5% 0.4% 
manner 

7 
Knowledge of characteristics of 

263 67.7% 23.6% 8.7% 0.0% 
fraudulent documents 

8 Skillin effective listening 264 78.4% 14.0% 7.6% 0.0% 

9 
Knowledge of permitted and 

262 73.3% 22.9% 3.8% 0.0% 
prohibited items 

10 Open-minded 263 91 .3% 4.9% 3.4% 0.4% 
Knowledge of procedures to inspect 

11 Individuals' accessible property 263 75.7% 18.6% 5.7% 0.0% 
and/or carrv-on bagoaoe 

12 Detail-oriented 264 86.0% 8.7% 4.5% 0.8% 

13 Skill in oral communication 263 82.5% 10.3% 7.2% 0.0% 

14 
Knowledge of the procedures 

264 70.8% 12.9% 14.0% 2.3% 
required ,in a security breach 

15 
Knowledge of information on travel 

263 70.7% 22.4% 6.8% 0.0% documents 
Skillin responding tactfully, 

16 sensitively, and appropriately, and 263 84.4% 5.3% 9.5% 0.8% 
treating others with respect 

17 Knowledge of information on IDs 262 70.6% 21.0% 8.4% 0.0% 
Stress to'lerance: Able to accept 

18 criticism and deal calmly and 264 87.1% 5.7% 6.8% 0.4% 
effectively with high stress situations 

19 
Able to work cooperatively with 

264 87.1% 6.1% 6.1% 0.8% 
others to achieve shared goals 
Skill in creating and maintaining a 

20 culture that fosters high standards 263 82.9% 6.5% 7.2% 3.4% 
of ethics 
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Table AA-5. KSAO When Required Ratings (Continued) 

When ReqiJired 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 
Cultural sensitivity: Able to 

21 recognize variations among cultures 264 85.6% 6.4% 7.6% 0.4% 
and treat all people with respect 

22 Flexibility 264 87.1% 6.8% 5.7% 0.4% 

Knowledge of screening procedures 
23 associated with discovery of 262 77.9% 16.8% 5.3% 0.0% 

prohibited items 
Skill in decision-making, including 
perceiving the impact and 
Implications of decisions; and 

24 making effective and timely 264 72.0% 10.6% 15.5% 1.9% 
decisions, even when data are 
limited or solutions produce 
unpleasant consequences 

25 
Skill in working with minimal or no 

264 79.5% 8.0% 11 .7% 0.8% supervision 
26 Skill in clarifying information 263 72.6% 18.6% 8.7% 0.0% 

27 Comfort with social interactions 264 81 .1% 11 .7% 6.4% 0.8% 

Skill in remembering factual 
28 information, including numbers and 264 70.8% 16.3% 11.4% 1.5% 

procedures 

29 
Ability to retain and recall 

264 76. 1% 15.5% 7.6% 0.8% information 
Skillin using explosives trace 

30 
detection (ETD) equipment to 

264 82.6% 9.8% 7.2% 0.4% inspect baggage and accessible 
property 

31 Command presence 264 79.9% 11.0% 7.6% 1.5% 

Skill in self-management, including 

32 
displaying a high level of initiative 

263 84.0% 5.3% 9.1% 1.5% and effort, and completing 
assignments in a timely manner 

33 
Knowledge of proper alarm 

264 72.0% 15.5% 9.8% 2.7% resolution procedures 
34 Able to multi-task 264 87.5% 6.8% 5.3% 0.4% 

Knowledge of TSA transportation 
35 security policies, directives, and 263 80.2% 11 .8% 8.0% 0.0% 

reoulations 
36 Skill in managing one's own time 262 85.5% 4.2% 8.8% 1.5% 
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Table AA-5. KSAO When Required Ratings (Continued) 

When ReqiJired 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 

37 
Ability to stand for long periods of 

264 76.9% 8.0% 14.0% 1.1% time 
Skillin Interacting with diverse 

38 Individuals (e.g., differing 264 83.3% 7.2% 8.3% 1.1% 
backgrounds ages) 

39 
Ability to quickly make sense of, 

264 72.3% 14.8% 12.1% 0.8% combine, and organize Information 
40 Skill in reading and comprehension 264 87.5% 7.6% 4.9% 0.0% 

Skill in adapting behavior and work 

41 methods in response to new 
262 71.4% 11.1% 16.4% 1.1% 

information, changing conditions, or 
unexpected obstacles 

42 Skillin written communication 264 75.4% 11.0% 13.3% 0.4% 

Skill in thinking critically to Identify 
43 solutions, conclusions, or 263 68.1% 14.1% 16.0% 1.9% 

approaches to problems 
Knowledge of special category 

44 screening procedures, Including, but 264 78.4% 13.3% 8.0% 0.4% not limited to, diplomatic pouches 
and hazardous materials 

45 Able to balance customer service 263 84.0% 5.3% 9.1% 1.5% with public safety 

46 Ability to see details at close range 264 79.9% 11 .7% 6.8% 1.5% (i.e., within a few feet) 
Skill in sharing information, 

47 knowledge, and expertise with team 264 66.7% 7.2% 23.5% 2.7% 
members 

48 
Ability to see details at a distance 

264 78.8% 11 .4% 8.3% 1.5% (i.e., more than few feet away) 

49 
Skill in inspiring and fostering team 

264 68.6% 4.5% 17.0% 9.8% commitment, spirit, pride, and trust 

50 
Willingness to work a flexible 

264 81.8% 4.9% 10.6% 2.7% schedule 
51 Skill in note-taking 264 71 .6% 16.7% 10.6% 1.1% 

Skill in using tools for examining IDs 
52 (e.g., black light, magnification 262 67.9% 14.9% 15.3% 1.9% 

Ioupe) 

53 
Skill in applying general rules to 264 73.1% 10.2% 14.4% 2.3% specific oroblems 

54 
~(b)(3) :49 U.S.C. § 114(r) I 263 74.5% 16.0% 9.1% .4% 
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Table AA-5. KSAO When Required Ratings (Continued) 

When ReqiJired 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 

55 
Ability to walk up to two (2) miles 

264 79.2% 7.2% 11 .0% 2.7% durinQ a shift 
Ability to perceive/distinguish colors 

56 
(e.g., red , green, blue, yellow, 

264 83.0% 4.5% 6.4% 6.1% orange, purple, brown, black, white, 
orav) 

57 
Ability to walk more than two (2) 

264 75.8% 8.3% 12.9% 3.0% miles during a shift 

58 
Skillin using software for electronic 

263 71 .9% 5.7% 17.5% 4.9% mail 

59 
Skill in using computer hardware 

264 71 .2% 7.6% 15.9% 5.3% and peripherals 
Ability to efficiently and thoroughly 

60 
manipulate and lift baggage, 

264 81 .8% 4.9% 8.0% 5.3% containers, and other objects 
subject to security processing 

61 
Skill in using word processing 

263 66.9% 6.5% 17.9% 8.7% software 
Ability to maintain physical agility 

62 that would allow for squatting and 263 71 .5% 6.1% 7.2% 15.2% 
bending 

63 
Ability to lift and carry baggage 

264 81.1% 4.2% 6.8% 8.0% weighing up to 40 pounds 

64 
Ability to lift and carry baggage 

264 67.0% 3.4% 6.4% 23.1% weighing up to 70 pounds 
Knowledge of critical and clustered 

65 categories of suicide bomber 260 10.0% 86.2% 3.8% 0.0% 
indicators 
Skill in identifying behaviors and 

66 assigning the proper point value to 262 3.4% 90.1% 6.5% 0.0% 
them 

67 
Knowledge of stress cues and 

262 5.7% 93.9% 0.4% 0.0% appearance factors 

68 
Knowledge of tear cues and 

262 5.7% 93.5% 0.8% 0.0% appearance factors 

69 
Knowledge of deception cues and 

261 5.7% 92.7% 1.5% 0.0% appearance factors 

70 
Knowledge of situations that require 

262 16.4% 81 .3% 2.3% 0.0% Immediate LEO notification 
Knowledge of the point values 

71 associated with behaviors and other 261 3.1% 93.9% 3.1% 0.0% 
criteria 
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Table AA-5. KSAO When Required Ratings (Continued) 

r- When Required 
-

Upon 
Before completion After 

KSAO BOO of BOO starting 
# KSAO n Training Training the Job NA "'o 

Kn1 of the sians of deception 
72 (b}(3}:49 U.S.C. § 114(r} I 261 3.8% 89.3% 6.9% 0.0% 

73 
Knowledge of the steps of the 

264 2.3% 96.2% 1.5% 0.0% SPOT referral process 
Skill in conducting an effective 

74 casual conversation to obtain 264 6.1 % 79.2% 14.8% 0.0% 
resolution 

75 
Knowledge of signs of possible 

262 10.7% 84.7% 4.6% 0.0% surveillance activity by Individuals 

76 
Knowledge of criteria for assigning 

262 3.1% 94.7% 1.5% 0.8% the initial point 
Knowledge of the procedures to 

n determine baselines and deviations 263 4.6% 93.2% 2.3% 0.0% 
from baseline 

78 
Knowledae of criteria for points 

l l(b )(3):49 1 261 3.1% 94.6% 1.9% 0.4% 

79 Knowledge of LEO referral process 262 6.5% 86.6% 6.9% 0.0% 

80 Knowledge of unusual items 261 22.6% 70.1% 7.3% 0.0% 

81 Knowledge of SPOT theory and 262 22.5% 75.2% 1.1% 1.1% 
program background 

82 Commitment to the SPOT program 264 45.8% 45.8% 8.0% 0.4% 

Ability to identify and focus on 
83 behaviors among other distracting 264 30.3% 52.7% 16.3% 0.8% 

Information or stimuli 

84 
Skillin Identifying fraudulent 

263 65.0% 20.9% 12.9% 1.1% 
documents 

85 
Ability to maintain focus and 

264 64.4% 19.3% 15.5% 0.8% awareness over lono periods of time 
Skill in quickly and accurately 

86 Identifying similarities and 263 18.6% 62.4% 18.3% 0.8% 
differences from the baseline 
Ability to perform basic mental math 

87 
to quickly calculate accrued 

263 52.1% 38.0% 9.1% 0.8% behavior and appearance factor 
p_oints 
Skillin acting discretely when using 
quick reference materials on duty, 

88 communicating with other BOOs 263 34.2% 41 .8% 22.4% 1.5% 
and TSOs, and holding casual 
conversations with travelers 
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Table AA-5. KSAO When Required Ratings (Continued) 

When ReqiJired 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 
Skill in completing required 

89 
documents and/or paperwork (e.g., 

264 6.4% 54.9% 38.3% 0.4% SPOT Incident Reports, SPOT 
Referral Report) 
Skillin identifying Individuals who 

90 
appear to be the subject of an 

263 41 .1% 25.1% 31 .6% 2.3% AMBER Alert, law enforcement, or 
other lntellioence-driven report 

91 Skill in non-verbal communication 263 58.6% 23.2% 16.7% 1.5% 

Skillin using combined Information 
92 to draw a conclusion or to solve a 264 62.9% 18.9% 16.3% 1.9% 

problem 
Knowledge of latest security-related 

93 
intelligence (e.g., Amber Alerts, 

263 37.6% 11.4% 49.8% 1.1% BOLOs, terrorist organizations, 
oanosl 
Knowledge of procedures and 
requirements for notifying SPOT 

94 
Transportation Security Manager 

264 10.2% 59.1% 30.7% 0.0% (STSM), Supervisory Transportation 
Security Officer (STSO), or others, 
as appropriate 

95 
Knowledge of reporting 

258 16.3% 50.4% 32.9% 0.4% requirements and procedures 

96 
Skill in determining the importance, 

264 56.1% 18.2% 22.0% 3.8% accuracy, and effectiveness of data 
97 Skill in recoonizino people 264 62.5% 21.6% 14.8% 1.1% 

Skillin using visual sensory 
98 information to make comparisons 264 51 .1% 20.8% 21 .2% 6.8% 

and/or evaluations 

99 
Skill in gathering and systematically 

264 53.8% 20.5% 22.3% 3.4% maintainino data 
Knowledge of other security or law 
enforcement entities, such as the 

100 FBI and local police, and their scope 259 16.6% 35.5% 45.2% 2.7% 
of responsibility and authority with 
respect to the work of BOOs 

101 
Skillin motivating team members to 

263 59.3% 6.1% 19.0% 15.6% accomplish orouo ooals 
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Table AA-5. KSAO When Required Ratings (Continued) 

r- When Required 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA "'o 
Skill in managing and resolving 

102 
conflicts and disagreements among 

263 60.5% 4.9% 20.2% 14.4% team members In a constructive 
manner 
Knowledge of Additional Behavior 

103 Detection Training (ABDT) or other 261 1.1 % 19.2% 76.2% 3.4% 
behavior detection techniques 
Skill in operating communication 

104 equipment (e.g., cell phone, two- 264 62.1% 10.2% 26.9% 0.8% 
way radio) 
Creativity: Able to come up with 

105 
unusual or clever ideas about a 

263 62.0% 14.1% 15.6% 8.4% situation or to develop creative ways 
to solve a problem 

106 
Knowledge of Identity Verification 

264 19.7% 24.6% 45.5% 10.2% Call Center (IVCC) procedures 
Skillin using job-specific software 

107 
and applications (e.g., PARIS, 

264 20.5% 24.2% 51.9% 3.4% SPOT database, on-line training 
programs) 
Knowledge of the procedures for 

108 documenting employee time and 263 51.7% 6.8% 24.7% 16.7% 
attendance 

109 
Skill in providing performance 

264 39.0% 6.4% 32.6% 22.0% feedback to others 
Ability to detect or tell the 

110 tHbH3l:49 1 264 65.9% 12.1% 11.7% 10.2% 
l(b)(3):49 U.S.C. § 114(r) r----' 
Knowledge of occupational health 

111 and safety protocols and 262 65.3% 7.3% 18.3% 9.2% 
requirements 

112 Knowledge of equipment sign-in 264 50.0% 10.2% 31 .8% 8.0% and sion·out procedures 
Knowledge of the time and/or 

113 
staffing requirements associated 

264 35.6% 8.3% 35.6% 20.5% with work assignments, training, and 
security operations 
Skillin using cameras or video 

114 
capturing devices to collect and 

264 29.2% 9.5% 33.0% 28.4% review Information about Individuals 
or incidents 
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Table AA-5. KSAO When Required Ratings (Continued) 

When ReqiJired 
Upon 

Before completion After 
KSAO BOO of BOO starting 

# KSAO n Training Training the Job NA % 
Skill in tracking team member 

115 assignments, attendance, and time 264 29.9% 8.0% 36.4% 25.8% 
spent on various work activities 

116 
Skillin using software to create and 

264 45.5% 5.7% 25.4% 23.5% manage spreadsheets 
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Appendix BB: 
BDO Job/Task Analysis Survey: 

Qualitative Data (Non-Managers and Managers) 
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800 JOB/TASK ANALYSIS SURVEY: QUALITATIVE DATA (NON-MANAGERS AND MANAGERS) 

Table 88-1 . Qualitative Survey Data from Non-Managers 

~ ~ ~ ~ ~ ~ 
0 0 0 0 0 0 

Admin !?- ~N ~C') ~., !.., ~CD 
i i i i 

Type UID Comment 
II II 
0 0 0 0 0 0 

( 1) Currently BOOs are required to work in other special situations Q.e., 
Tools/Equipment: Other Security BOO Selection BOO Selection SPOT Program: Pay VIPR, Playbook, ADASP). These need to be cur1ailed. (2)BDOs need to 

have a catch·UP clause for loss of salaries over the last five years with SOP Operations: Crtieria: KSAOs/ Criteria: Communication/ 

the TSO workforce. BOOs should also have a 6·8% bonus clause for General Competencies Process Info 

special woO<. classilication. (3)BDOs need to be replaced ~nder the Dissemination 

AFSD·LE and taken away from the screening Ioree. The screening 
force sees the BOOs as additional personnel to be utilized as necessary 
in checkpoint operations as the "BOOs donl do anything". (4) The 
wording "casual conversation· needs to be used only in the context of a 
referral. Casual conversation needs to be changed in all section of the 
SPOT SOP to •engagement• or some other type of wording so as to 
keep "casual conversation" strictly for a referral only. t,S) Nationally we 
have interviewed the entire TSO workforce at sometime for possible 
transfer to the BOO workforce. Due to the nature of the BOO job 
description we should now go outside of the TSO wor~force to gain as 
many employees (BOOs) that are able to complete the job 

Pilot 2 requirements. (6) There Is no set of criteria which will designate who 
can do the BOO function. The posting and interviews should look for 
personnel who a1e dependable, professional, ha1d working, have 
integrity and have the ability to work independently without supervision. 
(7) Each airport needs to set up a procedure to help with the working 
relationship with the local law enforcement community in their areas. 
There are certain localities where the Prosecuting Attorney has told the 
BOOs not to shale the behaviors with LEOs. These local attorneys 
need to be contacted and informed of the SPOT polic1es directly. HO 
should contact each airport to ask for any problem they currenUy have 
with law enforcement personnel. (8} It needs to be emphasized again 
and again nationally that there is no quota for BOOs to conduct referral 
screening. There are airports that do have quotas and this needs to 
stop. If there are no behaviors BOOs do not makeup behaviors for a 
referral due to a quota. There are STSM and AFSO·screening that hold 
BOOs accountable for referrals. If one team of BOOs have consislenUy 
more referrals than another they a1e praised and the second tea~n is 
chastised. 

~ 
0 

~ 
0 

~ .... ~co 
i .. 

ID 
0 0 

~POT Program: SPOT Program: 
Structure Improved 

Relationships 
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Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 

> .. 
0 

~ 
0 

> .. 
0 

~ 
0 

~ 
0 

> 
0 ~ 

0 
~ 
0 

Admin ~ .. ~N ~(') ~., !~ ~"' ~ ..... ~CI) 

Type UID Comment 
i i i i «< «< i i 
0 0 0 0 0 0 0 0 

You need to have an over all interest in Behavior Deteclion Officer BOO Selection Addrtional Additional Job Analysis 
work. When you are dedicated to the job you have no problem with Criteria: KSAOs/ Training: Training: Survey: 
being complacent. BOO work is not for everyone. I also would like lo Competencies General law Thank You 

Pilot 3 
see more training for BOOs in regards to training that is offered to other Enforcement 
BOOs in the mainland US also. Because we are in State X, I think we 
are forgotten sometimes and we would like to be included. We would 
benefit greatly from some additional law enforcement training. Thank 
You, Name X. 

Being a BOO is an effective level of our security chain. Being proactive BOO Selection SPOT Program: 
Pilot 4 is a plus. Please continue this program, for it truly makes difference. Criteria: KSAOs/ Satisfaction 

Competencies 

The BOO Program should have regular recurrent training modules T ootsiEquipment: Other Security Addition at Job Initial Training Additional SPOT Program: 
where we can observe behavior scenarios and identify the behaviors Phones/Radios Operations: Duties: IVCC Refresher: Training: Improved 
seen. BOOs should have whispemet radios to assist with maintaining AD ASP Indicators IDs I Fraudulent Relationships 
discreet presence at the checkpoints and around tile airport. BOOs 
should have better networking with local law Enforce rnenl. (i.e., 
collaborative training efforts). This would help each Agency understand 

Pilot 6 how they help one another. Detailed training on local and Government 
IDs. BOOs should have a different role regarding IVCC calls. 
Changing roles: BOOs should be called upon to observe the 
passenger(s) for behaviors as a STSO or designee makes the IVCC 
call. BOOs should be called upon to assist with observations of crowds 
at high·profile or security events more often like ADASP. BOOs should 
be involved in more observations of random screening with AOASP of 
airporVair1ine employees at ACAM dOors and entry gates. 

Pilot 11 This was a very lllorough survey dealing with skill sets not only required Job Analysis 
by Behavior Detection Officers but by all of TSA. Survey: Content 

Relevance 

Field XI We have been changed to the screening workforce. I think this is a SPOT Program: 
mistake. We should remain under law enforcement Structure 

88-3 
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Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 

> .. 
0 

~ 
0 

> .. 
0 

~ 
0 

~ 
0 

> 
0 ~ 

0 
~ 
0 

Admin ~ .. ~N ~(') ~., !~ ~"' ~ ..... ~CI) 
i i i i «< i i 

Type 

Field 

Field 

Field 

UID Comment 0 0 0 0 
«< 
0 0 0 0 

It would be extremely helpful if there was more training. The training Initial Training Additional 
would reinlorce current procedures and clarify any new/ current Refresher: Training: 

xS procedures. I understand that there is an SOP available but it always General General 
helps when you have someone who is a subject matter expert in the 
SPOT Program to answer our questions. In other words, recurrent 
training would be extremely welcomed. 

I had hoped that being a BOO would be more a proactive role for me at Expanded BOO Selection Additional SPOT Program SPOT Program: 
TSA. However since getting promoted to BOO, it seems to me all we Authority: Criteria: Training: Overall Satisfaction 
have done IS regress as a program. We have to capability to take Resources Process General 
aviation security to a whole new level, but we spend the majority of our 
time reacting to things that happen instead of being proactive. We need 
more and better training, and better screen~ng of the candK!ates who 

4 wish to become BOO's. We should make a probation period for at least 
6 months after the class ends for new BOO's. Those that cannot 
perform to standards will be released back to the worl<force. We also 
have too many BOO's at some airports. We should not have more 
BOO's on a checlkpoint that screeners. I guess that I am just tired of 
people abusing the program and using it as an excuse to goof off all 
day while a lew do most of the work. 

I feel upper management receives valuable inforrna~cn lhat doesn't get SPOT Program SPOT Program: SPOT Program: SPOT Program: SPOT Program: PASS 
out to BOO'S. Too much time is spent micro managing BOO'S by Leadership: Satisfaction Communication/ Structure Improved 
STSO's that don't believe in the program. PASS should not be required MgmtSupport Info Relationships 
for BOO's; I should be allowed to opt out. h would help greatly if STSO's Dissemination 

8 and TSO's understood THE SPOT PROGRAM lo a certain extent to 
clear up misconceptions_ I am dedicaled to my job I know :he SPOT 
program worl<s based on my experience with relerrals and I would like 
to see a few things change for the beher. 
[Name] X, [TiUe] X, [Ailport] X, (xxx)-xxx-xxxx Worl< Cell 
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Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 

> .. 
0 

~ 
0 

> .. 
0 

~ 
0 

~ 
0 

> 
0 ~ 

0 
~ 
0 

Admin ~ .. ~N ~(') ~., !~ ~"' ~ ..... ~CI) 

Type UID Comment 
i i i i «< «< i i 
0 0 0 0 0 0 0 0 

It was difficult for me to answer some of the questions in the Task Initial Training SPOT Program: Job Analysis Job Analysis 
Ratings section because I complete all of the tasks related to spot Refresher: Casual Satisfaction Survey: Survey: 
referrals as they occur. There have been weeks in which I have had Conversation Rating Scales Thank You 
several spot referrals and a month where I had no spot referrals. I am 
always conducting SPOT whether I am on duty or off duty.l am always 
engaging the public and speaking with the people I observe every day. 

Field 9 
This program has changed my life and the entire way I look at 
everyone. It is an amazing and integral layer of secur~y. Since 
becoming a BOO, I have worked with several officers that I know would 
have benefited greatly from more training in "Walking the Line" and in 
casual conversation. However, I am pleased to say I have worked with 
the most incredible group of people that I have ever met. Thank you for 
giving me an opportunity to be a voice in something I believe in with my 
whole heart. 

Field 11 N.F.E. Mise 
The Training for BOO's is very under standard. We have no training to Initial Training Additional SPOT Program 
speak of and are always promised to get some. I have been in this Refresher: Training: Leadership: 
program for almost 2 years and have only seen one thing come across. General General MgmtSupport 

Field 14 It's not right, we have to have training to keep things fresh, so we do our 
own, with no help from headquarters. Someone neeas to be 
responsible to help us out here. Get ~ together instead of making 
promises. 

The hiring process needs to include a personality test, and a review of BDO Selection BDO Selection 
Field 24 

an applicanfs social skills. There are too many people who have been Criteria: KSAOs/ Criteria: 
hired that don't like dealing with people, which is bad since that is a Competencies Process 
BOO's job dealing with people. 

I do not have the luxury of working with a partner. There rave never Expanded SPOT Program: PASS 
been enough BOO's to provide for partnering. The TSO's LTSO's and Authority: Improved 

Field 26 STSO's do not respect tne BOO position. Support from the LEO's is Resources Relationships 
rare. There are only LEO's occasionally in tne airport terminal. I rarely 
receive feedback on my performance. 
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Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 

> .. 
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> .. 
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~ 
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~ 
0 

> 
0 ~ 

0 
~ 
0 

Admin ~ .. ~N ~(') ~., !~ ~"' ~ ..... ~CI) 

Type UID Comment 
i i i i «< «< i i 
0 0 0 0 0 0 0 0 

Not really sure what the point of this survey was. All of the questions Job Analysis 
were pretty self-evident. The job skills/requirements/etc. should already Survey: Content 

Field 30 be known to Headquarters. I feel this survey was a waste of time- Relevance 
asking questions with known answers and compiling the data to prove a 
conclusion that any BOO already knows after a few days on the job. I'm 
puzzled. 

When working as a BOO I believe working with people who you are BOO Selection 
Field 32 friendly with really helps. Communication is a major key in gening the Criteria: KSAOsl 

job done well. I notice that some people who may not be friendly with Competencies 
one another do not communicate as well as they should. 

It seems airports nationwide are us1ng G-Band BOOs in di'fering Expanded Work BOO Selection SPOT Program: 
capacities. What should G·Band BOOs be doing in regard to Authority: Conditions: Criteria: KSAOs/ Airport 
supervisory duties, etc.? I believe it is VERY, VERY IMPORTANT to Supervisory-type Fatigue Competencies Differences 
screen individuals applying for a BOO position for their teamwork skiUs. Responsibilities 
I have worked on a team that at times can be very dysfunctional. And, 
some of the team members that are issues were issues before they 
came to the BOO team. I realize that this is a local hiring issue. 
However, maybe the national program office can put the pressure on 

Field 34 
airports to ensure that this is one of the most important points to 
consider when hiring. Also, I realize the amount of standinQ!Walking 
that is required for the position. However, there could be some ways to 
alleviate some of the standing requirement during down times such as 
alternate duties of some type? I have had problems in the past with my 
feet, but I know I am not the only one. I can make it through the day, 
but it Is mentally challenging, as I know it is for others. Over time, in the 
near future, or years down the road there will be BOOs with serious 
medical issues because of the required standing time and the surfaces 
we stand on. There could be an ergonomic solution. 

88-6 

AND 1320. EXCEPT wmt lliE \\'RITTEl> PfRMI5SION Of TilE AIJ)11NIS!liA TOR OF TilE TRANSPORT AllON SEOJRm· ADML\"IS!liATION OR TilE SECRET T A 110N UNAUTliORIZID RB.EASE ~lAY RESl 'L TIN OVll PE.'<AL TIES OR O'lltER AcnON. 
FOR U.S GOI'ERNMEI>"T AGENCIES. P\IBUC DISCLOSURE GOI'ER~ED BY l U.S C.lll A.'ID49 C.F R PAR 



TS
A

 15-00014 - 006092

Sensitive Securuy hlfm mat-iea (SSI) 

Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 

> .. 
0 

~ 
0 

> .. 
0 
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> 
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0 
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Admin ~ .. ~N ~(') ~., !~ ~"' ~ ..... ~CI) 

Type UID Comment 
i i i i «< «< i i 
0 0 0 0 0 0 0 0 

I see the SPOT program being run differendy between larger and 
SPOT Program SPOT Program SPOT Program SPOT Program: SPOT Program: SPOT Program: PASS smaller airports. I work at a cat •• airport and there seems to be a lack 

of management oversight. Sure, it Is nice to take time off without any Overall Leadership: Leadership: Satisfaction Communication/ Airport 

problems. It is also nice to be free to move and trans~ion nto Manager Mgmt Support Info Differences 

checkpoint and playbook without asking anyone. On the other hand Presence Dissemination 

though it feels like it doesnl really matter if we are here or not. Whether 
we stand stationary with a blank stare daydreaming o • aggressively look 
for behaviors it feels like no one cares. One referral a year or fiVe a day 
it doesnl seem to matter to anyone. I guess what I'm trying to say Is 
that work ethic doesn't play Into favorable actions or advancement. 
Have a good relationship with the oHioe is all you need. A~d you gel 
that relationship by being in the office and not working SPOT which you 

Field 37 got hired for. This all starts with a hands on manager who believes in 
the program which we do not have. We have X (number of] BOOs 
currently working at this airport and one STSM with various other 
duties. SOP changes and questions are being received and digested 
by non·SPOT trained individuals. This leads to policies not congruent 
with the spirit of SPOT which all BOOs here live every day. This 
concerns me due to the fact that we seem to be operating on local SOP 
rather than the national SOP. As a matter of fact last year In 2009 we 
didn1 receive a copy of the new SOP until about June even though it 
was suppose to take effect earlier in the year. I love this program and 
its benefits. The history and practical applications are an invaluable 
asset to the whole TSO organization. The only problem is the 
management and guidance after the class Is done. 
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Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 
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> .. 
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~ 
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~ 
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> 
0 ~ 

0 
~ 
0 

Admin ~ .. ~N ~(') ~., !~ ~"' ~ ..... ~CI) 

Type UID Comment 
i i i i «< «< i i 
0 0 0 0 0 0 0 0 

Behavior detection is a vital part of security, however we NEED the Expanded Work Conditions: SPOT Program: 
toots to SUCCESSFULlY complete our mission. This mean we need Authority: Safety Satisfaction 
expanded authority to deal with situations that arise without the need to LEO-type 
"out-scurce" the issues to local Police Departments or other agencies. Responsibilities 
Often times the BOO is utilized in ~ m~nno• ,, ~ · · '"'oon;nn 

unit olacino us in various situa~on¥b)(3):49 U .S.C. § 114(r) I 
(b) (3):49 U .S.C. § 114(r) JTiie 

Field 38 cnecKpomtls oes1gneo to 1100 tne como, we are oesiQrleo to 1100 tne 
bomber (or at the least deal with individuals who are displaying 
behaviors beyond a nonnal individual/baseline\. but whv does our 
mission end there?l(b)(3) :49 U.S .C. § 114(r) I 
(b) (3) :49 U.S.C. § 114(r) 

I would require, prior to becoming a BOO: BOO Selection 
The basic abillty to memorize lnfonnation Criteria: KSAOsl 

Field 39 Easily adapt to change Competencies 
A general knowledge test 
An endurance test 

WO!king as a BOO requires one to have a good grasp of the entire BOO Selection 
Field 42 function of TSA screernng with its many dynamics. Criteria: KSAOsl 

Competencies 

Field 43 Are the surveys ever going to be sent out to standardize the program Mise 
nationally? 

The home airport should not be in the hiring process. It needs to be BOO Selection SPOT Program Managing 
other BOO's from other airports on the interview board inck.lding H and I Criteria: Process Leadership: Under-
band positions. The earlier airports in the program who did this have Manager performance 

Field 44 
better programs. Attendance and light duty should be considered prior Background 
to the hiring or interview process. The assist team should be able to 
identify weak BSO's and remove them out of the program. H bands 
who do not know the program and who do not work the Hoor should 
also be removed. 
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Sensitive"""- · Information (SSI) 

Table 88-1. Qualitative Survey Data from Non-Managers (Continued) ·~ 
> .. 
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> .. 
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~ 
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~ 
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0 
~ 
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Admin ~ .. ~N ~(') ~., !~ ~"' ~ ..... ~CI) 

Type UID Comment 
i i i i «< «< i i 
0 0 0 0 0 0 0 0 

Field 46 
You do realize that we received this survey over one month aher the Job Analysis 
your submission deadline of 02/03/2010- Survey: Content 

Relevance 
1. Perhaps the survey says more about the personality of the BOO Tools/Equipment: BOO Selection Initial Training Initial Training Job Analysis performing the survey than an analysis of the job requirements. 2. I SPOT Assist Criteria: Refresher: Refresher: Survey: Content 
wasn, informed when I applied for the position of BOO just what the job Cards Process General Indicators Relevance 
entailed and what the desired characteristics would be for the position. 
This needs to be more explicit for future candidates. 3. Current BOOs 
desire and deserve education commensurate with what the TSOs are 
provided.l(b)(3):49 U .S.C. ~ 114(r) 

Field 48 (b)(3):49 U.S.C. § 114(r) 

Field 50 
I found with some of the questions that there were 2 questions asked at Job Analysis 
the same time. Survey: 

FormaVOesign 

I am scheduled to attend the ABOT class next week and have been Additional Training: SPOT Program SPOT Program 
looking forward fo attending th1s class to further hone my skill as a ABOT Standardization: Standardization: 
BOO. I feel this training will be a giant leap forward in my abmty to Visits Importance 
effectively observe passengers. There is a signifiCant need for the 

Field 51 Standardization Team to make annual visits to airports as a tool in 
assisting BOO's In maintaining focus, as well as accuracy in what we 
do. The one time this airport hosted the Standardization Team was, in 
my opinion, one of the most signifiCant event that went a long way in 
providing a deeper understanding in properly conducting behavior 
observations. Unfortunately, they have only been here once. 
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Sensitive Saw it/ Hlformation (SSI) 

Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 

> .. 
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~ 
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> .. 
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~ 
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~ 
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Admin ~ .. ~N ~(') ~., !~ 
Type UID Comment 

i i i i «< 
0 0 0 0 0 

Field 53 It's too bad the top brass here at Airport X is not on board with the SPOT Program 
program! leadership: Mgmt 

Support 

I befieve ij would better the prOgram to have individuals from outside BOO Selection Additional 
airports handle interviews with BOO's candidates rather than the BOO Criteria: Process raining: General 
Managers from the airports requiring the BOO's. I beieve it to be a 
conflict because the Managers are possibly looking for specific people 

Field 54 that they may know or have heard of being a better prospect. I also 
believe that BOO's should be given the opportunijy to study languages 
or other courses that may better them at their job and that the 
government should cover the expenses as long as the participant 
passes the courses. 

I BELIEVE THAT IT WAS A POOR DESCISION TO REMOVE AND T ools/Equipmenl: 
DESTROY OUR BEHAVIOR AID CARDS, BECAUSE A FEW WERE SPOT Assist Cards 

Field 56 CARELESS WITH THEM. NOW WE HAVE NO REFERENCE OR 
STUDY GUIDE. WE ARE ADULTS AND UNDERSTAND 
RESPONSIBILITY. 

I think we need more Intel and training to keep us moving ahead. Training Initial Training Additional SPOT Program: 
like: Videos of behaviors from airports that have cctv that show examples Refresher: raining: General Communication/ 

Field 58 
of passenger's behaviors. The last bomber attempt, on Christmas day in Indicators Info 
Detroit, would be a good video to see, H there is one. Seeing behaviors Dissemination 
instead of just reading about them would be a wonderful thing to add to 
our program's tralning. 

Sensithe Security 
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Table 88-1. Qualitative Survey Data from Non-Managers (Continued) 
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Admin ! ?- ~N ~(') ~., !~ ~"' ~ ..... ~CI) 

Type UID Comment 
.. i i i .. .. i ;; 
0 0 0 0 0 0 0 0 

Here at Airport X, our communication abilities are limi:ed to the use of 
Tools/Equipment: SPOT Program cellular phones, that only some BOO's have. Those who were not issued 

phones either have to use their own personal phone or sign out a phone, Phones/Radios Overall 

if there are any available. We are also responsible for signing out a 
radio, one per team per terminal, before our shift. The radio, to simply 
put it, is very large and bulky, and heavy to say the least. Furthermore, 
we are not allowed to utilize the radio to contact one another or to 
contact another BOO team or a checkpoint. This huge heavy radio is for 
us to monitor if there is a security breach. We have asked our FSO staff 
repeatedly lor the whisper radios, the radios checkpoilt personnel utilize, 
but on each occasion that idea what dismissed or the answer was ·no: 
My thought, and the thought of my fellow BOO's, is that we need those 
same whisper radios to effectively communicate to our partner as well as 
the checkpoint officers. When the STSO, L TSO. or TSO at the 

Reid 59 checkpoint is needing a BOO lor whatever reason, liquid testing or IVCC 
or to observe a passenger, he/she would have instant communication 
with the BOO team at his/her checkpoint. The point I am trying to make 
Is that communication with a BOO team at the checkpoint, or while 
conducting VIPRIPiaybook or other activities, is vital. That type of 
communication between the checkpoints and BOO's is also very vital. 
Las tty, we as a team have discussed the possibility at having someone 
from BOO headquarters come down and speak to the BOO's here at 
Airpon X. Or nationwide for that matter. I feel it would give us all a better 
understanding if the BOO's nationwide knew our BOO leadership and 
what he/she does within the organization, to give us some kind of 
"personal' contact as to who you (BOO leadership) are and share your 
thoughts about the SPOT program. Also maybe an open lorum where 
questions could be addressed. As I stated, we were wondering ~ this 
was a possibility only and not a request or demand. I think we would just 
like to get to know our SPOT/BOO leadership. 
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Sensldw Su:ttrity 'nfurmation (SSI) 

Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !'N !'(') ~., ~I/) g-U) !',.. Jco .. .. .. 
Type UID Comment 

II II II II (j II II II 
(,) (,) (,) (,) (,) (,) (,) 

I find it diffiCult to perform the duties of BOO recently due to the great Tools/Equipment: SPOT Program SPOT Program: 
fluctuation of operating information being received. The fact that we SOP Overall Communication/ 
have been deprived of the most valuable asset to the program without Info 

Field 60 any advanced warning, and no way to prepare for this !Jansition has Dissemination 
made it very difficult to perform these duties. I truly feel that a new SOP 
should be forthcoming very soon to clarify all the operating 
misconceptions that have transpired. 

(b)(3):49 U .S.C. § 114(r) Work Conditions: 
(b)(3):49 

SPOT Program U.S.C.§ 
Fatigue 114(r) Overall 

Field 67 

Field 73 I Hope the responses help with evaluation analysis. I Mise 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ ~ ~ ~ ~ ~ ~ 
0 0 0 0 0 0 0 0 
~ .... ~N ~C'I a., ~II) ~CD ~,... ~co Admin ! 

Type UID Comment i i i Ill i i i i 
0 0 0 0 0 0 0 0 

I think taking our SPOT Assist cards were not a good idea There are 
T ools!Equipment: SPOT Program SPOT Program: Job Analysis those that lost their cards but there are also those that were responsible 

enough to keep up with them. I feel that removing the cards was a SPOT Assist Overall Communication/ Survey: Thank 

blanket punishment which, unfortunately, affected those that work hard Cards Info You 

to follow all rules and be responsible lor our belongings. Dissemination 

(b)(3):49 U.S.C. § 114(r) 

Reid 76 

I know I am probably beating a dead horse here but maybe someone 
should look into the BOO's having different uniforms from the 
checkpoint TSO's. I know that the program is supposed to be a 
seamless operation but people/travelers already know what we are 
doing out there. They can look at it on the news or on the internet 
... people are talking and BOO's and the basics of what we are doing is 
not a secret. Since they already know who we are and what we are 
doing, I think it would be a good Idea to have uniforms that separate us 
from the checkpotnl. Each day we are harassed about getting bins or 
checking tickets at the roc, or opening another lane since It is ' their tax 
dollars that pay our salaries'. In many cases it does make it dilf~eult to 
slay focused on the matter at hand. People become nude and 
belligerent and it somebmes gets the other passengers going. Thank 
you for offering this survey 10 me and thank you for taking the time to 
take some ol my comments into consideration. I just hope that I am not 
the only one to feel this way about certain things so maybe something 
can be done to positively change the way the BOO program worl<sl 
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Sensitin~ Security ormation (SSI) 

Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

Different size airports treat and utilize BOOs differently. FSDs and SPOT Program SPOT Program: 
Reid 78 SPOT coordinators are given too much authority on how they want to Overall Airport 

run SPOT and deviate from what is taught in class. Differences 

Reid 82 Some of the questions asked needed more choices that pertain to our Job Analysis 
actual job function. Survey: Rating 

Scales 
Many questions on the survey were very vague and could have been 

Job Analysis answered several way's depending on how an individual perceives a Survey: Rating 
Field 84 situation. The survey cannot get desired results io my opinion unless Scales 

the questions give the exact scenario in which the person may be In 
and having to react to. This comment is in reaction to questions from 
the task ratings section of the survey. 

I think that the serious lack of follow-up training has a major impact on Initial Training SPOT Program: 
how we do our jobs. Also dissemination of information is terrible. We Refresher. Communication/ 

Reid 91 look to the FAQ Site for anything that might change our SOP oot often General Info 
get the same questions answered different ways by different people so Dissemination 
that no one knows what the proper way is. I believe a more central way 
to get information out would be better for BOOs in general. 

(b)(3):49 U.S.C. § 114(r) 
Expanded SPOT Program SPOT Program: Job Analysis 
Authority: Leadership: Airport Survey: Content 
Resources MgmtSupport Differences Relevance 

Field 92 

Reid 93 
I'd like to see a survey that addresses BOO job satisfaction in their Mise 
airport and the national program. 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

Reid 96 I am scheduled to receive ABOT on [Date! X. Mise 

Reid 97 Team work and abilily to work independent are the most i.,portanl. 
BOO Selection 

Criteria: KSAOs/ 
Competencies 

B.O.O. a greal concept thai has been watered down, lhe ~tina orocess Tools/Equipment: BOO Selection SPOT Program SPOT Program: 
needs to be more strinaent. We need the cards back.l (b)(3):49 U. I SPOT Assist Criteria: Overall Satisfaction 

Field 98 I r )(3):49 U.S.C. § 114(r) 

I Cards Standards 

To be a BOO you need to be prepared to stand for long periods of time, BOO Selection 
putting miles on your pedometer, keep your eyes open. observed Criteria: KSAOs/ 

Reid 100 everything around you, tum what you see into the matching numbers, Competencies 
keep a running total in your head for the multiple people you are 
observing while every1hing around you Is changing. 

(b)(3):49 U.S.C . § 114(r) Other Security Job Analysis 
Operations: Survey: Rating 

AD ASP Scales 

Field 101 
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Sensitive Security htfsRnalinn (SSI) 

Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !,.. Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

The only comments I would make are very few. I enjoy wo·klng in the BOO Selection SPOT Program: Managing Job Analysis 
BOO program and feel il is a very necessary program. I de believe that Criteria: Standards Satisfaction Under· Survey: Thank 
there are some Individuals in the program that do not possess the skills perfonmance You 
lo do this job properly. I do not know if they would benefit fi'om 
retraining or if they have the mentality that this is just another job. I find 
this attitude to be very dangerous. I see this program evolving 
constantly to become a very professional and stream! ned program. I 

Field 109 feel as though some of the personnel will not be up to the challenge of 
direction the program is heading. I feel we may need lo reevaluate 
some of the currenl personnel. We must also make the inlerviewing and 
training process as selective as it once was. I am aware tha.t every 
workforce has the proverbial ten percent rule. In our community lhat 
cannot be an expectable way to do business. We have to be the tip of 
the spear and always on top of our game. I thank you lor the 
opportunity to help In this process. 

Give the assist cards back and just go after the individuals who lose Tools/Equipment: Career Path 
them. They are for assistance because everyone has a brain tart now SPOT Assist 
and then and we just don't remember which behavior goes with which Cards 
value, so we check the cards to make sure. You also have BOOs that 
have only been in the program for 6 months as well as those who have 

Field 111 
been here lor 5 years. This is punishing the masses tor the 
Indiscretions of a few. Keep the cards with the SIOA badges and you 
are less likely to lose them. Find a solution to the problem other than 
the one thai was chosen, all it does is hurt the BOOs and the program. 
It also makes it look like you are setting up the BOOs to fall the PASS 
tests. Also give those BOOs that would like to leave and return to the 
floor the ability to do so. 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) ! "' Jco .. i .. .. 
Type 

Fteld 

Field 

Field 

Field 

UID Comment ~ • (J • (J (J ~ • (J • (J • (J 

In the task ratings I mosUy put the importance level at 5. As a BOO you Job Analysis Job Analysis 
know each part is just as important as the next. Irs an accumulative Survey: Rating Survey: Content 
thing with us. Some things are marked 2, somewhat difficult. due to the Scales Relevance 
!acllbal c.aofidellCil is ao imllflaaollaclcl as a BOO l(bl(3H!lll l 

l(b)(3):49 U.S.C. § 114(r) ] 
you know your need to reference materials. A BOO who thinks they 

112 know it all is not a BOO at all. Some questions just didn1 apply or the 
list of answers to choose from weren1 quite right for our airport 
situation. Some answers may be on the more difficult side due to 
extenuating circumstances, not the actual task the question is referring 
to. As for the KSAO questions, some things are easier to team than 
others. Some people given the chance at those things would flourish, 
they just might need the education. 

I lind some of the ratings in this survey to be somewhat vague. My job Job Analysis 
differs from day to day based on many different aspects (E.g .. The job Survey: Rating 
assignment lor the day, passenger How, etc.). So to say I always, Scales 

114 weekly, monthly, etc. perform these dulles is not accurate. If the 
situation requires me to perform these tasks I do, because that is whal 
Is required to do my job effectively. Some days I may not have the 
opportunity to perform some of these tasks. I hope in the future there 
will be a better way to rate some of these tasks. 

ThA m~in nrnhiPm II~"" ti~ilv io • l:~~k nflimP lfb)(3):49 : S.C. I 
Other Security Expanded (b)(3):49 U.S.C. § 114(r) f Operations: Authority: 

fhlt: •4 9 s & 14f r ' ootn mv main Playbook Resources 
122 inh 

(b)(3):49 U.S.C . § 114(r) ( 
b)(3):49 U.S.C. § 1 End of rant. 

I have enjoyed being a BehaVIOr Detection Officer for the last two years. 
Work Conditions: The job is alWays interesting because of the different people that travel Job Satislaction 

130 through lhe airport each day. I have been lucky enough to become part 
of a great team with people who are dedicated to keeping the traveling 
public safe and secure. 
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Sensitive Secunly llilorilliltion (SSI) 

Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !'N !'(') ~., ~I/) g-U) !',.. Jco .. .. .. 
Type UID Comment 

II II II CD (j CD CD CD 
(,) (b)(3):49 (,) (,) (,) (,) (,) 

(b)(3):49 U.S.C. § 114(r) Expanded U.S.C . § 114 Additional SPOT Program 
Authority: (r) raining: General leadership: 

Supervisory-type Manager 
Responsibilities Presence 

Reid 131 

based screening functions. BDOs also need more leadership, which 
should be achieved by creating a competitive ·G Band BOO Supei'Vlsor" 
position similar to how the Coordination Center is set up. 17 + BDOs 
with 1 STSM is not sufficient leadership. 

I feel that TSA should offer BOO's additional choices for shoes that are Tools/Equipment: ools/Equipment: ools/Equipment: Wori< Conditions: better for our feel. We do not get a chance to sit like the TSO's do on Shoes SPOT Assist SOP Fatigue 
occasion, so our feet and back are super sore and tired. Also, the type Cards 
of environment that we have to walk on affects our back and feel. Our 
checkpoints are concrete and they are slopped, so that is very hard on 

Reid 132 our back while standing and walking. Also, I think that BOO's should 
be allowed to cany the SPOT assist cards. We walk around the entire 
airport and occasionally something regarding SOP needs to be 
addressed. Plus, I don~ have any access to a SPOT SOP on the 
checkpoint, so it makes it very difficoll to research a question regarding 
SOP on something when you need an immediate answer during a 
referral. 

Overall I have been very satisfied with the SPOT program. I do feel that Tools/Equipment: SPOT Program: 
It was a big mistake getting rid olthe SPOT assist cards due to certain SPOT Asstst Satisfaction 

Reid 140 BOO's los1ng their cards. t believe thai the SPOT assist cards were a Cards 
great tool to help keep us sharp and to make sure we are not 
misapplying points specifically on behaviors that are not used that often. 

I appreciate the opportunity to complete this survey. I would like to Initial Training Job Analysis Job Analysis 
inform that each individual break down ol leaming difficulty made it Survey: Rating Survey: Thank 
seem easy to learn. However it was a very inlense training, that many Scales You 

Field 141 people had a hard time completing. 1 was fortunate enough to be able 
to pick the behaviors out easily, apply the proper point value and make 
referrals as necessary. I feel training was adequate and I look forward 
lo continuing in the BOO program. 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

S•-~ ·-~ 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !'N !'(') ~., ~I/) g-U) !',.. Jco .. .. .. 
Type UID Comment 

II II II II (j II 011 II 
(,) (,) (,) (,) (,) (,) (,) 

To be a great BOO, one must be able to think outside the box. Things BOO Selection 

Field 142 are not always black and white, we decipher the gray matter in Criteria: KSAOsl 
between. A BOO must always be critical in thinking and questioning Competencies 
everything. (b)(3):49 
The SPOT Program is a vital additional layer to our securitv orocess. In Initial Training Additional U.S.C. § 114(r) OT Program: 

Field 146 order to maintain the program's effectiveness,l (b)(3):49 U.S.C. § 1 Refresher: Training: OLC Satisfaction 
(b)(3) :49 U.S.C. § 114(r) General 

Job Analysis 
Field 147 n/a Survey: 

No Comment 

Field 149 NO COMMENTS 
Job Analysis 

Survey: 
No Comment 

On some olthe questions, it asks how frequently you perform a task. Tools/Equipment: Job Analysis 
WeU that is subjective. Sometimes you can have a referral per day or Phones/Radios Survey: Rating 
you can go a month without doing a referral at all. Also, in 'Duty c· of Scales 

Field 152 
the Task Ratings section, most of those skills are performed on every 
referral, but if you only have one referral per week or even month, the 
frequency is skewed. The next concern is the communication. It would 
not be so difficult to communicate If given the proper equipment or 
resources to do so. 

The welfare, health and safety of BOO's is of paramount importance to Work Conditions: Work Conditions: SPOT Program 
meet goals of the program. It is therefore important that management Safety Fatigue leadership: 

Field 153 take steps to ensure that BOO's do not get injured or phys cally MgmtSupport 
stressed on the job resulting mainly from very long hours of walking 
and/or standing during the shift 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type UID Comment ~ • ~ ~ • • • (J (J (J (J (J 

There were no questions relating to BOO Plain Clothes Operation. This Tools/Equipment: Other Security 
(b)(3):49 

SPOT Program SPOT Program: SPOT Program: Job Analysis U.S.C. § 
should be included in the next survey. Also. there should be an Phones/Radios Operations: Plain 114(r) Overall Communication/ Improved ~urvey: Content 
allowance for Plain Clothes Officers to purchase clothes. Plain Clothes Clothes Info Relationships Relevance 
Officer is a required position/activity. BOOs should be able to evaluate Dissemination 
their leadership and have that reviewed by the top level leadership. This 
is a new program and the wrong leadership can send it into a negative 
tailspin quickly. BOOs should have better access to CBP. BOOs should 

Field 155 have more communication with BOO units outside of the hUB. Each 
unit could learn from each other A na~onal BOO conference would be 
oreal ' b)(3 :49 U .S.C. § 114(r) I 

II (b )(3) :49 U. I BOOs should have larger email boxes. We receive a 
lot of large files with graphics. These files should be able to be kept not 
deleted because storage space is so limited. Money allocated lor radios 
lor BOOs no mauer the size of the airport. Handheld electronic 
equipment that translates different languages lor speaking with 
individuals and deciphering documents. 

I think the BOO program needs to have more training and more schools Additional Training: AddiUonal SPOT Program SPOT Program: 
offered. t also think th~t AvPrv " irnnrt th~t h~• ROO'• ohno 1 rt h~v" their General Training: ABDT leadership: Satislaction 
nwn ~nnt M;>n~nPr l (b) {3):49 U.S.C. & 114(r) I 
(b)(3):49 U.S.C. § 114(r) 

Mana,ger 
Presence 

Field 156 

(b) (3',:49 s & 114fr) I ue DUV program IS a 
great program but we need more guidance and training to make this an 
effect program. 

Field 158 NA 
Job Analysis 
Survey: No 
Comment 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !,.. Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

I believe In the SPOT Program wholeheartedly. In order to be BOO Selection SPOT Program SPOT Program: 
successful in this job you must have the ability to be indepenclent and Criteria: KSAOs/ Leadership: Satisfaction 
know how to manage your time. Strong leadership and support is a Competencies MgmtSupport 

Reid 159 must lrom the STSMITSM. I believe the program in my area would nol 
work without the leadership, support and commitment from the FDS and 
STSMITSM. A very important skJII required before you become a BOO 
is writing. You must know how to write a report using correct grammar, 
punctuation etc. 

I would like to see the BOO program become more involved with SPOT Program SPOT Program: 
national security. The information BOO's receive is limited due to the Overall Communication/ 
fact there is such a low level of security clearance. If the individuals Info 

Reid 160 involved in the program were allowed to receive a higher level of Dissemination 
clearance, the information high way would open up enabling BOO's to 
have all the tools necessary in order to perform our duties more 
effiCiently. 

Airport X BOO's: I wish upper management cared abaut the BOO's in Tools/Equipment: SPOT Program Career Path Job Analysis 
Airport X and give us phones or rad"10's to communicate whh like they Phones/Radios Leadership: Survey: Thank 

Reid 161 do with the checkpoint TSO's. I also hope they will respect the technical MgmtSupport You 
track the BOO's have chosen and will one day promote F band BOO's 
to G band BOO's. Thank you. 

I am one of [the] survivors of the original baggage screeners at our Mise 
airport. My BOO instructor/OJT mentor said I was the top of our first 

Reid 163 group of BOO trainees. My STSM ordered me not to make any 
comments to anyone outside my immediate cham of command at 
Airport X. 

The BOO job requires numerous hours of being on our feet and Tools/Equipment: Work Conditions: 
constant mobility. It would be mce if we could have the benefit of TSA Shoes Fatigue 

Reid 169 purchase of a beUer walking shoe with a good arch support. I 
personally purchased a pair of shoes that cost me $150 and this 
stopped any foot problem. 

Reid 170 During our in briefs we do not really get any SPOT related Intel. Most SPOT Program: 
Intel we get through other Networks and airports. Communication/ 

Info Dissemination 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !,.. Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

When I entered the program the seniority was set in a particular manner SPOT Program: Career Path 
(BOO start date). That continued for 3 terms/shift bids. Then this latest Seniority 
round it was changed and drastically affected my seniority Please 

Field 173 come up with a defined BDO policy as far as seniority goes. II there is a 
difference between F and G bands please define it as locally it has 
been defined but they refuse to explain in quantifiably what the 
differences are. 

The initial SPOT training emphasizes too much on remembering the Initial Training 
point values and learning the behaviors. This time could be better used 
studying the dynamics of the program, things such as walking the line 

Reid 174 and etc .... Memorization of the behaviors, which categoty they are in, 
and assigned point values will come with experience. Many new BOOs, 
especially these who will be the first at their airports, return from the 
initial training slightly unprepared. 

Recently, all BOO assist cards were taken away. We were told that Tools/Equipment: 
they were not necessaty to perform the job, but I feellhat they are. For SPOT Assist 

Reid 177 the most part, I have all the behaviors and point values memorized, but Cards 
in certain situations, such as when a passenger appears to be 
displaying suicide bomber indicators, it is extremely helpful to have a 
reference available. 

Perhaps the approval of prospective BDO candidates should be held at BDO Selection SPOT Program: 
regional or nationallevets rather than the local airport level. Solve the Criteria: Process Seniority 
issue of seniority by using the last promotion dale rather than entry of 

Field 179 BOO program date. To those who were promoted into the BOO 
program, this will have no effect. To those who were transferred into the 
program without promotion or salary increases it can make a major 
difference. 

Survey was a bit unpleasant to take because of the format Unable to Job Analysis Job Analysis Job Analysis 
Reid 185 use the TAB button to continue to next entry was very frustrating. I felt a Survey: Content Survey: Survey: Thank 

lot ol the questions were repetitive and It became frustrating. Relevance FormavDesign You 
Nonetheless, I was glad to participate. 
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Sensiti\'e Sec 

Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

Field 187 
r b)(3):49 U.S.C. § 114(r) 

I 
Job Analysis 

Survey: Rating 
Scales 

I have found that the people I have worked with as a BOO that have a BOO SelectiOn Addi~onal Training for SPOT Program 
Law Enforcement/ Security/ Military back ground regularly performed at Criteria: Training: Managers: BOO Leadership: 
a higher level. They seem to have a better skill set and are better at the Background/ General Initial Training Manager 
job. Those without the skills can team but function at lower levels. Experience Background 

Field 190 Training for EBDO's and Managers should be given as soon as possible 
to assist in their abilities and improve the team as a whole. The 
appointing of non-<:ertified managers to oversee the program should be 
ended as ~ tends to allow tor confusion and frustration due to the way 
some are allowed to modijylinterpret practices and procedures. 

Our Airport X, should be allowed to have plain clothes BOOs. We also Tools/Equipment: Other Security Other Security Additional Job 
Field 194 should have govt. issued phones/radios to perform our duties instead of Phones/Rad'IOS Operations: Operations: Duties: IVCC 

usioo our oersonal cell ohones. BOOs are underutilized and should 
ll (b)(3):49 U.S.C. § 114(r) I General Plain Clothes 

I understand the importance of being able to articulate the behaviors SPOT Program: 
idenUfied in a referral situation but I think that BOO's with experience Passenger 

Reid 196 should be able to use common sense and airport experience to select Selection 
passengers for additional screening and referrals even il they do not 
reach a referral threshold. 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !,.. Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

Behavior Detection Officers should not be deployed at any airport under Expanded SPOT Program SPOT Program PASS 
any circumstances at any airport without a Transportation Security Authority: Leadership: Leadership: 
Manager (Behavior Detection Officer). We have a POC but they are Supervisory-type Manager MgmtSupport 
always going to be concerned with the X [number o~ TSOs under them Responsibilities Presence 
rather than X [number oij BOOs. The morale of the SPOT program at 
our airport has dropped significanUy since we were placed under PASS 
and are being evaluated by someone who has never performed the job. 
How can someone who has never assessed behaviors on the job or 

Field 201 conducted a referral assess my performance as a BDO? I have been 
deployed and worl<ed with a TSM helping BDOs and speaking up for 
them. It was refreshing to have somecne that has some authority to 
help and to advise. The airpon management always speaks to the G 
band BOOs to try and solve problems with the SPOT workforce even 
though it is a non-supervisory position. This puts the G band BDOs In a 
tough situation because they have no authority over F band BOOs. The 
G band BDOs should be considered supervisors or there should be a 
TSM (BDO) at every airport where SPOT is performed. 

Parts of this survey, although relevant are not perforrred at this Job Analysis Job Analysis Job Analysis 
particular aJrport as directed by management It is diffictJII to answer Survey: Rating Survey: Content Survey: Thank 

Field 202 with vague answers, would have preferred to add necessary bits Scales Relevance You 
Instead of using NP, NA, etc. Thank you for the opportunity to answer 
this survey. 

I and my partners have difficulty in positioning myself lo conduct SPOT Mise 
Field 203 observations due to the layout of my checkpoint. II would be nlce for 

that to be considered for any revamping, rearranging, or the building of 
checkpoints. 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) ! ,.. Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

Master and Expert BOOs perform exactly the same functions, yet are Other Security Pay Career Path 
not in the same pay grade. I believe that all Master BOOs who have Operations: 
been on the job for a period of one year, and have pertonned at AD ASP 
Exceeds or Role Model level should automatically be_promoted to 

Reid 207 
I;Xll!l_rl level. t fh\ , ·4.C I ~ S 114.fr\ 

(b)(3) :49 U.S.C . § 114(r) 

As a former L TSO I am verv lmoressed wilh the BDO oroaram. we are SPOT Program: 
Reid 210 

l (b)(3) :49 U.S .C. ~ 114(r) I Satisfaction 
IJ(b)(3) :49 U.S.C. ~ 1 1uur :>t'UI tram1ng 1n 1nva1ua01e tor 

providing another layer of security for the traveling public. 

Thank you lor allowing me to participate in this survey. I look forward to BOO Selection Managing Job Analysis 
the continued development of the TSAIBDO program. The entry level Criteria: Standards Under- Survey: Thank 
standards for getting into the program should be raised and I think performance You 
some of the questions were on this track. We were set back from the 
beginning at our airport because of some of the officers that were 
allowed into the program that would not have made it had they been 

Reid 211 tracked property before they applied for the program. Fortunately our 
program managers have been able to do the necessary paperwork that 
was not done prior to certain individuals geUing into our program. Their 
eHort has improved our BDO program significanUy but the mistakes cost 
us two years of development since we first rolled out the BDO program. 
The program will move forward more quickly if we raise the bar sooner 
rather than later. 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 
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0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
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Most of this survey was irrelevant. I think you will find that people lost Other Security SPOT Program Job Analysis 
inlerest because they spent an unnecessary amount of time answering Operations: Overall Survey: Content 
questions that were common knowledge. If you w::ont "' "'"'I Playbook Relevance 
assessment about the factors influencing my job~ (b)(3):49 U.S.C I 

(b)(3):49 U.S.C. § 114(r) 

Reid 21 

The assist cards are an important aspect to the BOO's function. The 
Tools/Equipment: SPOT Program: 

Field 217 SPOT Assist Cards Communication/ 
roles of G-bands should be made more clear wilh regard to F bands. Info 

Dissemination 
All BOO applicant need lo meet lhe lollowing requirements BEFORE BOO Seleclion 
they go through the BOO training: Criteria: KSAOs/ 
All applicants must pass the physical background requirements of Competencies 
standing on their feet for long periods of time. 

Field 220 All applicants must have a background In security knowledge PRIOR of 
becoming a BOO. 
Basic knowledge of TDC ldenl!fication must be a reqwement PRIOR of 
becoming a BOO. 
If thts crileria is meet, then adVance the TSO Into the BOO program. 

Reid 221 None 
Job Analysis 
Survey: No 
Comment 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

g,..,;ti,. So<w~ 

I 
~ ~ 

,.. ,.. 
~ ~ ~ ~ I 

.. .. 
0 0 0 0 0 0 0 0 

Admin ~ ... ~N ~C'I l" g'ltl g'co ~,... ~co 

Type UID Comment 
i i i II i i i i 
0 0 0 0 0 0 0 0 

The only comment I would likP. to m~kA i~ th~t thPrP. rloP~ro't ~PPm to bP. Other Security SPOT Program 
Field 222 

priorities set for BDO'sl (b)(3):49 U.S.C. § 114(r) J Operations: Overall 
(b)(3):49 U.S.C. § 114(r) General 

Field 223 I think ~ is best not to comment at this point 
Job Analysis 
Survey: No 
Comment 

I enjoyed taking this survey and feel that ~asked pertinent questions Work Conditions: Work Conditions: Job Analysis Job Analysis 
regarding the abilities of a BOO. I also feel that the BOO Program would Fatigue Schedule Survey: Content Survey: Thank 
benefitlrom schedules that have all the ADOs consecutive. The hours Relevance You 
of long standing and only having one day oil then returning to work for a 
few days before you get two ADOs in row puts too much physical stress 

Field 224 on people. Being given the opportunity to work overtime instead of a 
last minute decision to change your work days and ADOs so overtime 
does not have to be paid brings down morale and again causes undue 
stress on BOOs. This is particularly frustrating when the TSOs in your 
airport are not forced to work in this type of environment. 11 would also 
help if ETSOs work on the floor more than an hour or two per shift. 

I like to take this time to thank all SPOT personnel for giving me the Work Conditions: SPOT Program: Job Analysis 
opportunity to express my knowledge in this outstanding program. I've Job Satisfaction Satisfaction Survey: Thank 
been an Expert Behavior Detection Officer since October 2006 and will You 

Field 225 continue to the best of my ability in providing the traveling public with 
professional security. I know that I've personally made a d~ference with 
the use of SPOT and look forward on continuing to providing this 
additional layer of security. 

(b)(3):49 U.S.C. § 114(r) Additional Job Add"rtional Job SPOT Program 

Field 227 
Duties: IVCC Duties: TDC Overall 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

This comment is in reference to question #5 under the tab Worll Worll Conditions: Job Analysis 
Context'. While it is very important to repeal the sa~mP.n1;~1 ;~r.tivitiP.s Fatigue Survey: Ratmg 
over and over without stoooina. to oerform the iob:l (b)(3):49 U.S. I Scales 
(b)(3):49 U.S.C. § 114(r) I Reid 231 Under the tab 'Task Ratings' the ·o~ficulty' category should read "How 
difficult is it to perform this task?" rather than "How diffiCult Is it to team 
to perform this task?" Also, I do not believe it is necessary to have a '4-
Very important' or 'S·Extremely important' and '4-Very cfdlicult' or '5· 
Extremely difficult' options. There should only be 4 diftirulty levels. 

Creating and fostering healthy team environment is highly Important to 
SPOT Program SPOT Program: the morale of the all. All individuals should be treated equally and fairty 

Reid 232 without any repercussions. Individuals are to be held accountable for Overall Improved 

all actions within the program and should not be treated unjustly or with Relationships 

favoritism. 
I truly love what I do. I know that it is a very important part of our Worll Conditions: BDO Selection SPOT Program: Managing 
(TSA's) layered approach. I feel that an effective way needs to be Job Satisfaction Criteria: Satisfaction Under· 

Field 235 developed to remove BOOs from the program that doesn't measure up Standands performance 
to the specific tasks required of us. Also, more care needs to go into 
the selection of BOO candidates to insure that only those who truly want 
to do the job get the job. 

Reid 236 No comments. 
Job Analysis 
Survey: No 
Comment 

Field 237 Thank You Job Analysis 
Survev: Thank You 

Field 238 
Standing all day is the only concern, as a BOO I can feel physical Worll Conditions: 
strains on my legs and ligaments through a work week. Fatigue 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !,.. Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

I feel that it would be beneficial to the BOO if BOOs get an opportunity Additional Training: 
Field 240 to work at other airports. It would give BOOs the opportunity to use their General 

skill in diHerent environments, prevent them I rom becoming complacent. 

Answer selections for Task Ratings, under Duty C (#s 31 - 63), Duty D Addi1Jonal Job Additional Job Job Analysis 
(#s 64 • 73) and Duty E (3s 75 • 77) should rellect more realistic time Duties: IVCC Duties: TDC Survey: Rating 
variables, e.g. "as needed". Specifically, these rating choices do not Scates 
take into account that these particular duties MIGHT be performed 
multiple times in any given BOO shift, but also may not occur lor weeks 

Reid 242 at a time as regards the amount of SPOT and/or LEO referrals that 
occur during any given work period. As regards survey answers #s 95 
& 96 about TDC and tVCC workloads, our airport has discontinued 
assigning these duties to BOO's during their normal shift hours, but they 
had occurred, sometimes often (IVCC) and/or even daily (TDC) in the 
past12 months before these latest directives were issued. 

Completing this survey was a little difficult because I had to read into Job Analysis 
the questions. SLICh as: is the task difficult for me personally? Or would Survey: Rating 

Reid 243 it be difficult for the average person just stepping in and learning the Scales 
task. I find performing the tasks fairly easy butt have oeen performing 
these duties for a few years now • they were diHicult to grasp a hold of 
and own in the beginning. 
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Semitin: Secmily btformal10n (SSI) 

Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) ! "' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

This survey is amusing. You question how important It is to have SPOT Program 
honesty, integrity and 'Cultural Sensitivity" but I see just the opposite on Overall 
a daily basis. I've seen BOO managers lie to cover up their mistakes, 
pass the buck when the job became too difficult lor them to handle, and 
make questionable decisions based on the way someone looks I.e. 
cute, Asian, Black, etc. Our so called ,eaders' are actively participating 
in infidelity and get promoted as a quick fix to remove them from the 
problems they've caused. These are the same , eaders· whose only 
qualifications for their positions consist of nepotism and attractiveness. 
How can you expect to have cultural sensitivity when these same 
leaders are so prejudiced? They are quick to ask 'Was he Somali or 
Egyptian?' when speaking about an airport employee l'ttlo comes into 

Field 246 question: as if these are the only races out to cause harm rn the airport 
or in the skies. Have you listened to the news lately? 
What's worse is I've heard a BOO manager refer to passengers as 
"towel heads' when speaking in a meeting with other management AND 
his subordinates. When I reponed it. I was told that was to be expected 
of him, and not to let his comments affect my job function. How can I 
not let that effect my job function when my coworKers think lrke he does 
and are profiling and using his exact terminology? It's no wonder the 
general public sees BOO's as profilers. They've probably heard some of 
these comments for themselves. 
How can this program move forward effectively with this type of biased 
"leadership' ? t believe h is these concerns that are difficult not the job 
itself. 

I enjoy the job as BOO as a whole but I feel the iob has become 
(b)(3):49 

' ' ' lA~ AffA~tivA hATA ~t mv ~imort llh\f: '4 !l S 
U.S.C. § 114 Work Conditions: SPOT Program Career Path 

ll(b)(3) :49 U.S.C. § 114(r) I 
(r) Job Satisfaction Leadership: 

ll (b)(3):49 U.S.C. ~ In my opinion our upper management would 
MgmtSupport 

Field 247 
be all the more happy if the progr~m wAnt :~w~v ~nrl th~t·s s:~rl to know 
tnot vn • ,., .. tnnoonht ;,i in tnot r .. hr l rh\n ' ·4!J s s 114(r) 1 

ll (b)(3):49 U.S.C. § 114(r) I' was a u~O 
oe1ore oecomrng a tlUU ana 1 am stanrng to wonoer 11 1 made a bad 
choice. There Is no upper movement in the program and I think that's 
the way upper management wants to keep h. 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type 

Field 

Field 

Field 

Field 

UID Comment ~ • (J • (J (J ~ • (J • (J • (J 

I truly believe that the BOO program. at its ir.ception, was an excellent Tools/Equipment: Additional Job Additional SPOT Program: 
tool in TSA's mission to safeguard the travefing public. Originally the SPOT Assist Cards Duties: IVCC Training: OLC Satisfaction 
program was much more effective. I feel that almost all of ;he changes 
thai have been made to the program have done much to ur1dermine the 
basic foundations that the program was built upon. Some of the tools 
and processes used by BDOs have been taken away. The behavior 

249 
cards were an invaluable tool. When these cards were taken, it became 
more difftcult to do the job. During BDO training the Instructors 
impressed upon us the importance ollooking over the cards at the 
beginning of the shift as a refresher. The cards are missed, not only by 
myself, but everyone that I have talked to. Also the inabifity to assess 
points during an IVCC call has been detrimental. I feel that the program 
was much more effective before these changes were made. I would 
also like to see more BDO specific training on the OLC. 

251 
There is a great lack of opportunity for advancement in the BOO field. Career Path 
This has a large impact on morale and retention. 

252 N/A 
Job Analysis 
Survey: No 
Comment 

(b)(3):49 U.S.C. § 114(r) 
Other Security SPOT Program 
Operations: Overall 
Playbook 

255 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

Thank you for the opportunity to comment about the BOO orogram. Tools/Equipment: Additional Job Initial Training SPOT Program: Job Analysis Job Analysis 
Current BOOs should have more opportunities to be heard. The lact SPOT Assist Duties: IVCC Refresher: Communication/ Survey: Rating Survey: Thank 
that! work at a Cat •• airport made n diHicuH to answer some of the Cards General Info Scales You 
questions well. There are days when we have several "pUlls' and weeks Dissem111ation 
when we have none. The SPOT referrals seem to come in groups. I 
believe that it was a mistake to take the green cards from the BOOs. I 
used mine evervdav to review the behaviors in order to slav sham. 

Field 256 ll(b)(3):49 U.S.C. § 114(r) 

1 ~I always found it interesting and informative to see what the 
BOOs were seeing at aJrports that sent and received people from my 
airport. This heloed me to know what to be on the lookout for at mv ow1 
almort l lb)(3):49 U.S.C. ~ 1141r) I 
(b)(3):49 U.S.C. § 114(r) 

Field 258 Survey needs lobe simplllied in the future. Too long and complicated. 
Job Analysis 

Survey: 
Format/Design 

Greater need lor Team Building; Selection and promotion process is ill BOO Selection SPOT Program: Career Path 
Field 262 defined and seems bias; career path is urldear. Criteria: Process Improved 

Relationships 

BOOs need more recurrent and ongoing training. BOOs also need more Initial Training Additional SPOT Program 
Field 270 engagement with passengers. Refresher: Training: Overall 

General General 

I have been in the BOO program for almost 3 years. I have Olher Security Additional Job SPOT Program 
experienced a lot of change in the program. My main concern is that Operations: Duties:TDC Overall 

Field 276 this survey did not include the way that our upper chain of command Playbook 
does not know how to utilize our skills. I.e. They still put us on TDC and 
we have to rush to get the ref hours made up. 

Field 280 n/a 
Job Analysis 
Survey: No 
Comment 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !"' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

(b)(3):49 U.S.C. § 114(r) Other Security 
Reid 283 Operations: 

General 

I befieve that a baseline needs to be set for our job. Many JOined but fail BOO Selection BOO Selection SPOT Program SPOT Program: 
to meet the requirements. Many caMot work unsupervised, many Criteria: Criteria: Leadership: Satisfaction 
complain when asked to carry out identified task of job description. Standards KSAOsl MgmtSupport 
Integrity and Honesty are characteristics that some BOO's are lacking. Competencies 

Reid 285 
Some have seemed to fall in the ranks of TSO's and are just collecting 
a paycheck. There is no emphasis for thinking outside the box. local 
Leadership does not trust many in their local units therefore put many 
accountability hurdles in the way of BOO's v.tlo could make a 
diHerence. The integrity and standards of the program has been 
compromised by lazy workers. 

Reid 286 Where the frequencies of referrals should not dimension the importance SPOT Program 
of our position. We add a lot of sets of eyes to that gut feeling. Overall 

The BOO program has gained a lot ol attention worldwide. I feel that Initial Training SPOT Program: Job Analysis 
this program is a necessity, and I can only hope that it will continue for Satisfaction Survey: Thank 
many more years to come. Before !took this job, my goal was to protect You 

Reid 288 our travefing public, and to make it safer for all families abroad. Training 
is very important, because there are still loop holes that need to be 
addressed. If I can be of further assistance to you, please feel free to let 
me know. Thank you. 

Besides our brain and ability to dissimilate infonmation our feet are just Tools/Equipment: BOO Selection 
Reid 290 as important. An additional stipend for shoes may be an idea to Shoes Criteria: 

consider? (VF Solutions) KSAOsl 
Competencies 
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Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

l ~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) !,.. Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

We now have a full complement ol STSM's at my duty station (4 H· Expanded Work SPOT Program 
band, 2 l·band), however, employee daily assignments and time and Authority: Conditions: Leadership: 
attendance are stilt being handled by uniformed employees. These Supervisory-type Schedule MgmtSupport 
positions were to be rotated approximately every six months; however Responsibilities 
the same individuals are stilt performing these !unctions for over a year. 
This frequently results in their not being assigned to the duty roster or 
leaving their assignments early to perform these "other furctions. • We 

Reid 292 
are also performing PCO operations at our location, but not everyone in 
the BOO program have been asked to participate in this assignment. It 
appears to be very "hit or miss" as to how management determines 
individuals for these assignments. Our assignment scheduling is limited 
to signing in each day and finding out where you are assigned for that 
day, which is extremely limiting as far as preptannlng each day (bring 
my lunch, buy my lunch, will I need a light, heavy or any coat...etc). 
This situation does not foster a positive worf< environment and 
continues to provide foe tow employee morale. 

The survey was long overdue. The SPOT program has come a long Work Conditions: BDO Selection Initial Training SPOT Program SPOT Program: Job Analysis 
way since its creation but I feel with the rapid growth of the program has Job Satisfaction Criteria: Refresher: Leadership: Satisfaction Survey: Thank 
come some short falls such as low quality new hires and managers. Slandards General Manager You 

Reid 295 I feel the SPOT program does not give enough recognition and Background 
appreciation for the hard work BOOs do on a daily basis. I have seen 
the moral in the BOO program at my airport diminish a great deal over 
time, something must be done to correct this! Furthermore the tack of 
recurrenVrefresher training weakens the program a great deal. 

Reid 297 I ran out of time before I finished the KSAO's. 
Job Analysis 

Survey: 
FormaVDesign 

88-34 
Security Information ISSl l 

WAR~):((. THIS RECORDCO~"TAINS S[.~SmVE SECl!R.m' 11\l'ORMAllON niAT IS COSTROUEO l!XDER 49C:.F.R. PARTS U AND I S20 NO Y \lAY 8EDISCLOSED TO PERSO~S WlmouT A ",\EEO TO Kr.'O\\-; AS DEl-l NED IN 49 C F.R PARTS IS 
AAll 15:!0. EXCEPT WITH TilE WRITTEN PERMISSION Of TilE AD~HKISTRATOROI'TIIETRA.~SPORTAllON SECURrrY AD~II~IS1ltATIOXORTIIESECRETARYOFTRA.';SI'OR , . . RE!£\SEMAY RESiiLTL~ CML PE.~It.LTIES OR (J[JIER ArnON 

FOR U.S 00\'ERNM~"T AOE-"CIES. PllBUC DISCLOSURE GOVERNED BY 5 U.S C. m AND J9C F R PARTS I SAN!) 1520. 



TS
A

 15-00014 - 006120

Sensitive Security hifol'ftl8Jjgn (SSJ) 

Table BB-1. Qualitative Survey Data from Non-Managers {Continued) 

~ ~ >- ~ ~ >- ~ ~ .. .. 
0 0 0 0 0 0 0 0 

Admin r~ !N ~.., ~· ~I/) g-U) ! "' Jco .. i .. .. 
Type UID Comment ~ • • ~ • • • (J (J (J (J (J (J 

I feellhat the effectiveness to communicate is V""' """' n""' n." ~ .. 11 Tools/Equipment: SPOT Program SPOT Program Career Path 
ohone were taken awav from our BOO Prooram.l(b)(3):49 U.S.C. 

ll (b) (3) :49 U.S.C. § 114(r) 
Phones/Radios Overall Leadership: 

MgmtSupport 

(b)(3):49 U.S.C. § 114 I WhenworkingasPCO ltis hardtoblend 
or be undercover, when you have large radio and earpiece devices 
which cannot be hidden. Winter months are not so terrible, due to 
jackets being worn, but ills almost impossible to wear jacket in the 
summer months. Therefore the radios are left exposed to be noticed by 

Aeld 298 
the public. When the BOO program first started up, it was said that 
after Master BOO's had worked as an F·band for 1 full year, a promotion 
lor G·band was automatic. Now it Is being said that there are no 
promotions for the F·band, however the G-band could apply lor H·band. 
So does this mean that you will always be an F·band????? This is a 
technical track position and no one seems to know how the technical 
track advance or how the technical track cfrffer. Spot sheets print is 
very, very small, apparently who ever generated them cfld not use the 
appropriale format, this make it very difficult to get them filled out 
accurately and in a timely matter. From the FSD on down, seem not to 
put importance (show no lnteresl) to the entire program. 

I would like to see a higher standard of hiring. BOO's should also be Expanded BOO Selection Additional 
given the necessary tools to perform their duties in a manner where Authority: Criteria: Training: 
they do not have to rely on other entities to do a simple task, the BOO's LEO· type Standards General 

Aeld 299 should be able to access a situation and act upon it Independently, they Responsibitities 
can also use addi~onal training and accessibility to various data bases, 
which are widely used by all first responders and law enforcement 
agencies. 

Reid 300 
I could not start the survey unbl my manager entered the national Job Analysis 
password. Why invite ill am not allowed to enter. Survey: 

Format/Design 
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Table BB-2. Qualitative Survey Data from Managers 

I ~ ~ ~ ~ ~ >- ~ ~ .. 
0 0 0 0 0 0 0 0 
~ .. ~N ~.., ~.., ~10 ~ID ~,.. ~II) 

Admin iii iii iii iii iii iii iii iii 
Type UID Comment 0 0 0 0 0 0 0 0 

This was sent to me as a SPOT TSM, and the questions seemed more Job Analysis 
relevant to a BOO. I attempted to answer the questions from my Survey: Content 

Field 1 
perspective of working the floor as required with the BOO's. Some Relevance 
questions that related to notifying the STSM etc. are artficult to answer if 
app~ed to one self, so I answered as I believed BOO's wor11ing at this 
airport would have responded. 
The BOO program needs to evaluate its potential employees at a higher 

BOO Seleclion BOO Selection Perfonnance Career Path level than the regular screening officer. The amount of interaction with 
the flying public and airport employees that Is required by BOOs is Criteria: Standards Criteria: Management: 

enormous to the outcome of the position. This needs to be a group of KSAOs/ Probationary 

sell motivated individuals with an excellent work ethic. There needs to Competencies Period/ 

be an extended mentoring period after the initial training to insure the Mentoring 

candidate is able to perform up to standards. The promotion to BOO 
needs to be delayed until the favorable completion of the menloring 

Field 3 
phase and evaluation by STSM. The program needs to take into 
consideralion a shift to a management path so the BOO program will be 
more enticing to someone with all the skills we want. Without 
promotional opportunities the BOO program will be limited to those who 
just want to get away from scseenlng. II is extremely hard to keep 
training someone to fill your position when the career path does not 
allow promotion to that level. The candidates have to bring that skill set 
to the program from outside to be considered for a Managers position. 
The current path also makes it extremely difficult to establish a 
hierarchv when no one under vou has anv leadershiP authoritv. 

Expanded Career Path 
Field 5 

BOOs need a better career ladder. Also need to make G Bands a Authority: 
supervisory position. Supervisory-type 

Responsibilities 

This program should be under the AFSD-LE position, not screening. SPOT Program: SPOT Program SPOT Program: 

Field 13 
Senior staff of scseemng do not buy into the program, there is minimal Overall Leadership: Structure 
support. We need to pace ourselves better. There are too many MgmtSupport 
changes and training added without the correct time to complete them. 
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Table 88-2. Qualitative Survey Data from Managers (Continued) 

~ ~ 

I 
~ ~ ~ ~ ~ ~ 

0 0 0 0 0 0 0 0 

Admin ~- !N ~(") r~ i'ltl reD ~ ... ~Q) 
ii !a • c ii !a ii i 

Type UID Comment (J 0 () (J () (J (J (J 

Expanded Performance 

Reid I believe !here needs to be a probationary period for BOO's. In addition, Authorily: Management 
23 !here should be a Supervisory G·Band position. Supervisory-lype Probalionary 

ResponsJbilities Period/ 
Menlori11!1 

Unfortunately, I believe we have hired some outstanding worf<ers that are 
BOO Selection BOO Selection: 

(b)(3):49 U.S.C. § 114(r) 
SPOT Program: Pay Career Path Managing not suited to BOO wort<. Prospective BOOs need to know what they are 

getting inlo and we need to know that they have the skills to do the job. Last Criteria: KSAOs/ Process Satisfacllon Under· 

year we had 4 baggage employees on our BOO fist to be interviewed. 1 took Competencies perfonnance 

the 4 of them upstairs to the checkpoint Ia give them an idea of what we do. 
Once they realized that we had to talk to the people to resolve the observed 
behaviors, all lour dropped out of lhe interview. People that don't possess 
the ability to chat with just about anyone; have a difficult time conducting CC. 
Several BOOs have surprised me because they were terrific 
checkpolntlbaggage employees but struggle at BOO work. I believe this 
survey is being done to improve the BOO hiring process and 1 believe that 
this is vilaUy important. Most of the attributes required of a good BOO need 
to be present in the employee before they are sent to training. Integrity and 
the ability to wort< without much supervision are extremely important and 
should hold a great deal of weight when selecting personnel. I believe BDO 

Reid 31 wort< is the future of airport screening and BOOs should be financially 
rewarded. Many BOOs that have been working lor about2 years, hired on 
with the vacancy announcemenl stating they would be promoted, non-
compelitively, toG Bands alter 6 months of successful work. This changed 
in 2008 and left many employees with no options. I also believe thai the 
STSMs In the field are left with minimal options of what Ia do with employees 
not carrying their weight. We need outslanding employees that are self 
motivated and can work on their own. Some employees become BOOs 
hl>r-"II<A thPv think wP <l.onrl :>rn11nrl :>II rl:>v nr <imnlv In nPI nul nf riniM :> 
l fb\(3\·49 1 S C S 114fr\ 

(b)(3):49 U.S.C. § 114(r) JWe have had success at removing 
BOOS that were poor performers but it was a more diffiCUlt task than would 
have been doneatthe checkoolnLl th\, ·4 1 s 1> t4tr\ 
(b)(3):49 U.S.C. § 114(r) 
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Table BB·2. Qualitative Survey Data from Managers (Continued) 

~ ~ ~ ~ ~ ~ ~ ~ 
0 0 0 0 0 0 0 0 

Admin ~-- ~N ~.., ~.., ~~~~ g'ID ~ .... ~CD 
; ; ; ; ; i ; ; 

Type UID Comment 0 0 0 0 0 0 0 0 
(b)(3):49 U.S .C. § 114(r) 

Job Analysis Job Analysis 
Survey: Rating Survey: Content 

Scales Relevance 

Field 55 

A notes box after the Task ratings would have been beneficial to Job Analysis 
Field 69 explain in better detail why things work or don't work accordingly with Survey: 

the answer. FormaVOesign 

It's my experience as a previous trainer that a large percentage ol those BOO Selection 
with prior law enforcement experience, or those with psychology Criteria: 

Field 108 degrees struggle the most with teaming and applying the SPOT Background/ 
program. These are not areas ol experience that I would Include in a Experience 
job announcement for SPOT. 

Job Analysis 
Field 113 None Survey: No 

Comment 

t would like to comment about the section that referenced to 'selecting BOO Selection SPOT Program: 
best potential BOOs" and want to add how important that Is. I believe Criteria: Standards Satisfaction 
the BOO position requires unique individuals. I think in the event, let's 

Field 118 
say an airport picked the wrong officer for a BOO position that trainers 
be trained and required to make those hard decisions to not let an 
off10er pass BOO training unless they meet the very highest ol 
standard. I believe as we build from there our BOO program will 
continue to evolve as a strong government program. 

American Institutes for Research • VV-1 
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Table 88·2. Qualitative Survey Data from Managers (Continued) 

~ ~ ~ ~ ~ ~ ~ ~ 
0 0 0 0 0 0 0 0 

Admin 
~ .. ~N ~M ~"' ~~~~ g'ID ~ .... ~CD 
; i ; ; ; i i ; 

Type UID Comment 0 0 0 0 0 0 0 0 

(b)(3):49 U.S.C. § 114(r) I BOO Selection: Initial Training SPOT Program: 

Field 143 
ll(b)(3):49 U.S.C. § 114( ldo not promote the Officer into the Process Communication/1 

SPOT program until the STSM signs off. HQ needs to get more direct nfo Disseminatior 
communication from the field. 

Some of my answers specifiCally addressed workifl with one of m~ Job Analysis Job Analysis 
Field 148 

officers who does the bag searchesl <b2(32'49 U S C § 114<) I Survey: Rating Survey: Content ~ I also used NA for acting or destgnee as I am a STSM and Scales Relevance 
that Is my regular job. 

Reid 164 None 
Job Analysis 
Survey: No 
Comment 

I am a SPOT TSM, which is why I mariled NA in some of the fields. Our SPOT Program: Job Analysis 

Reid 189 
Coordination Center enters all information in PARIS and we only just Overall Survey: Content 
started to run our Score Sheets through PMIS; all other PMIS entries Relevance 
are made by the Coordination Center. 

Field 191 The survey was very long. 
Job Analysis 

Survey: 
Format/Design 

Reid 200 Thanks .•.. Job Analysis 
Survey: Thank You 

Field 233 To be a professional organization you must get out and get the BEST BOO Selection Initial Training 
people available, and train them to be BETTER. Criteria: Standards 

It has been my perception that the current hiring process does not BOO Select1on: 
Field 250 explore abilities as well as it should. There should be a way to screen Process 

prospects more effectively. MMPI anyone? 
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Table 88·2. Qualitative Survey Data from Managers (Continued) 

Admin 
Type 

Field 

Field 

~ ~ ~ ~ ~ ~ ~ ~ 
0 0 0 0 0 0 0 0 

UID Comment 

~ .. 
; 
0 

~N 
i 
0 

~M 
; 
0 

~"' ; 
0 

~~~~ 
; 
0 

g'ID 
i 
0 

~ .... 
i 
0 

~CD 
; 
0 

I appreciale the opportunity to partiCipate by responding to this survey. Other Security Expanded SPOT Program: Job Analysis 
This demonstrates TSA's BOO program is allowing communication to Operations: Authority: Communication/ Survey: Thank 
flow In both directions to support the mission. Playbook Supervisory-type Info You 
I would like to point out that my answers had nothing to do with my Responsibilities Dissemination 

gender or race. so that part olthe survey may need lo be examined 
From a STSM's standpoint, I would like to recommend thai focus on 
SPOT should be center stage and that a re-evaluation of REFS needs 

259 to take place. The re-screening of passengers as pre-empting the areas 
that offer much soher targets. 
One last thought involves the need for "chain of command." Initially the 
G-band and F-band being considered the same excepl for the 
mentoring issue was valid at the beginning ol the BOO program. As the 
program has grown, there seems to be a great need to establish "chain 
of command'. G-bands need to be ulilized more efficient'y beyond 
mentoring to better support the mission. 

There are many job duties that I identified in the survey as important Initial Training Additional Performance 
that the new BOOs be trained on before they complete their "initial" Training: Management: 
training. This would necessarily lengthen the initial training, or create a General Probationary 
training aher the in~ial "certification assessmenr for each candidate. Period/ 
That is because from the moment they step out on the noor, they need Mentoring 

260 
to be properly equipped with the knowledge and skills involved with the 
successful execution of their jobs, from the casual conversation, 
through a LEO referral, and on through the report wr ling. Mentorship 
and additional training should be provided by the SMEs, but the officer 
should have the tools at hisiher disposal I rom the first day a tier being 
trained. The "OJT" currently is part of the certification training and is 
minimal. 
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LINKAGE EXERCISE WORKSHOPS: PARTICIPANT SUMMARY 

Table CC-1. Linkage Workshop Participant Summary 

Job Title Airport Quallflcation(s) 

Workshop 1 Participants: May 10-11, 2010 

BOS One of the original BOOs; now a Manager 

CLE Manager at CLE 

CVG Manager at CVG 

DEN Manager at DEN 

HOU Manager at HOU 
STSM 

LAX Senior Manager for LAX 

MCO Manager at MCO 

MOW Manager at MOW 

OAK Manager at OAK 

PHL Manager at PHL 

BOS National Deployment Officer, has trained BOOs at multiple airports In 
Decision Gates (DG), and has mentored BOOs for Validation Study 

BWI Deployment team and training mentor for DG 

CMH Deployment team and training mentor for DG 

One of two participants from HNL; the other Is a manager. Due to HNL's high 
HNL accuracy statistics, it's important to gather as much information as possible 

from them. 
BOO lAD Recommended by SPOT training coordinator and lAD management 

KOA Data Collection Coordinator (DCC) for Validation Study; informal leader for 
KOA, which does not have a dedicated STSM 

MEM DCC for Validation Study; DG deployment team; highly recommended for 
skills in passenger engagement and walk the line 

MSP Informal leader and mentor for DG 

POX Usually detailed as an acting· STSM; DCC for Validation Study 

CC·2 
- Sensitive Security Information (SSI) 
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Table CC-1. Linkage Workshop Participant Summary (Continued) 

Airport 
Job Title Code Qualification 

Workshop 1 Participants: May 10·11, 2010 (Continued) 

PVO BOO from one of the original 3 airports; recommended by program office 
SMEs 

SEA BOO Trainer 
BOO 

SLC BOO Trainer 

TPA Spoke airport representation MGR is located in TPA; she is from St. 
Petersburg 

Workshop 2 Participants: May 12-13, 2010 

BUF Manager at BUF 

CHS Manager at CHS 

HNL Manager at HNL 

LAX Manager at LAX 

LAX Manager at LAX 
STSM 

LIH Manager at LIH 

MSP Manager at MSP 

PIT Manager at PIT 

SEA Manager at SEA 

SOF Manager at SOF 

MIA BOO Trainer 

NTT MOW BOO Trainer 

PWM BOO Trainer 

BOS Informal leader and used by BOS management to mentor new BOOs and 
develop them into professionals· works in BOO Coordination Center 

MCO DG deployment team; DCC for Validation Study 

MEM 
BOO 

DG pilot team and mentor/trainer for BOOs 

PHX DCC for Validation Study 

PIT DCC for Validation Study and DG deployment team BOO mentor 

PVO Former BOO Trainer 

CC-3 
Sensitive Security Information (SSI) 
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Appendix DD: 
Linkage Exercise Workshops: Represented Airports 

DD-1 
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LINKAGE EXERCISE WORKSHOPS: REPRESENTED AIRPORTS 

Table 00·1. Airports Represented In Linkage Workshop Sample 

Airport 
Code Airport Name n Percent 

BOS Logan International Airport 3 7.1 

BUF Buffalo Niagara International Airport 1 2.4 

BWI Baltimore/Washington International Thurgood Marshall Airport 1 2.4 

CHS Charleston International Airport, AFB Municipal Airport 1 2.4 

CLE Hopkins International Airport 1 2.4 

CMH Port Columbus International Airport 1 2.4 

CVG Cincinnati/Northern Kentucky International Airport 1 2.4 

DEN Denver International Airport 1 2.4 

HNL Honol~:.~lu International Airport 2 4.8 

HOU William P Hobby Airport 1 2.4 

lAD Washington Dulles International Airport 1 2.4 

KOA Kona International Airport 1 2.4 

LAX Los Angeles International Airport 3 7.1 
LIH Lihue Airport 1 2.4 

MCO Orlando International Airport 2 4.8 

MOW Chicago Midway International Airport 1 2.4 

MEM Memphis International Airport 2 4.8 
MIA Miami International Airport 1 2.4 

MSP Minneapolis - St. Paul International Airport 2 4.8 

OAK Oakland International Airport 1 2.4 

POX Portland International Airport 1 2.4 

PHL Philadelphia International Airport 1 2.4 

PHX Sky Harbor International Airport 1 2.4 

PIT Pittsburgh International Airport 2 4.8 

PVD Theodore Francis Green International Airport 2 4.8 

PWM Portland International Jetport Airport 1 2.4 

SDF Louisville International (Standiford Field) Airport 1 2.4 

SEA Seattle-Tacoma International Airport 2 4.8 

SLC Salt Lake City International Airport 1 2.4 

SAO Sarasota-Bradenton Airport 1 2.4 
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Appendix EE: 
Linkage Exercise Workshops: Information Packet 

EE-1 
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JOB ANALYSIS 

LINKAGE EXERCISE 

WORKSHOP: 

INFORMATION PACKET 

Prepared by: 
American Institutes for Research 
1025 Thomas jefferson St., NW 
Washington, DC 20007-3835 

Conference Room 315 

Prepared for: 
U.S. Research Naval Laboratory 

Under Contract 
N0017307C-2011 

Sponsored by U.S. Department of Homeland Security 
Science and Technology Directorate 

- . 4;:,.nsitive Security Information (SSI) 
EE-2 
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Overview 

Sensitave Seem ity b•ferm~tion ISSfl 

Workshop Sign-in Process 
(Day One) 

The Linkage Exercise Workshop will be held nt AIR's 1025 Thomas Jefferson St., NW office 

building, in conference room 315. Before the workshop begins, SMEs will need to sign-in with 

securi ty at Affi 's 1000 Thomas Jefferson St., NW office building and then walk to conference 

room 315 in1025 Thomas Jefferson St. , NW (across the street). Tlte c01~{erence ,.oom is loccaed 

beyond u locked door. 

AIR representatives will meet workshop attendees staying at the Georgetown Suites in the lobby of 

their hotel at 7:15 a.m. to walk them to security and then to the conference room. Detailed 

instructions and directions for anyone who chooses not to walk over with the group from 

Georgetown Suites (or for anyone running late) can be found on page 4 of thi s packet. 

Attendees staying in the Hotel Monticello can meet this group in the lobby of tOOO Thomas 

Jefferson St., NW at 7:20 a.m. to sign-in with security. The Hotel Monticello is located just up the 

street from the I 000 Thomas Jefferson St., NW ArR bui lding, at I 025 Thomas Jefferson St. , NW 

(see page 7 for walking directions). 

We wi ll follow the schedule below on morning. 

EE-3 
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7:15a.m. **Optional (but recommended): 

Attendees staying at Georgetown Suites wi ll meet in the lobby at 7: 15a.m. to 
walk over to AIR building with AIR representatives. 
Auendees staying atlhe Hotel Monti.cello will walk down fromlheir hotel to 
meet up with tbe group in the lobby of 1000 Thomas Jefferson St., NW. 

7:20a.m. Sign-in with Security at 1000 Thomas Jefferson St, NW 

Workshop attendees wiJI provide security with their full name and receive a 
visitor pass (no lD will be required). 

7:25a.m. Walk across the street to building 1025 Thomas .Jefferson St., NW to 
conference room 315 

Detailed instructions and directions for signing-in with security at 
1000 Thomas Jefferson St., NW & walking to conference room 315 
at 1025 Thomas Jefferson St., NW 

Start at Georgetown Suites, 1111 30th Street NW, Washington, DC 20007 

I. Walk out of the lobby, through the hotel courtyard. and head left (south) on 30th St. (56 fl). 

Note: Construction on 301
h St. wi ll be in front of you. 

2. Tum right at the construction onto Chesapeake & Ohio Canal National Historic Park (285 

ft). The Canal should be on your left as you walk across. 

3. Turn left at the bridge onto Thomas Jefferson St., NW. (446ft). Note: here is a good place 

to cross the street. 

4. AfR 's 1000 TJ Office will be on the right at the end of the street, just past the "colonial 

parking" sign hanging above. 

EE-4 

~."I IllS KI:CORD C'ONTt\INS SP.NSI I'IVb $tlt"URI1 Y A110N I IIAT IS CUNTROI.LI'D UNIWR 4~C I'll. VAR IS 1.1 Al'oln 1 ~211. NO 
I'AR'f OJ'THIS REl'ORO MAY 01! UISC"LOSED "I'O PERSONS wn'H()U1 A '' "10 KNOW." AS OW~NbO IN 49 C.I'JI. PAR'IS I~ AND JS20. EXC:I=.P"r 
WITH THB \VRJn'liN Pl·RM JSSION OFTHF. ADMINISTRATOR OI'THI, TRAN~POR , N SF.C'URrrY AllMINISTRA110N OR J'Hil SF.tRFl'i\II. Y OJ• 
TRANSI~IRTATJ()N UNAUTIIOKI/.11) Rl I..EASil MAY Rt:!SLILT IN CIVIl PI..NAI rillS OR . ' AeiiON I·OR U.S. G()VIU!NMioNT AOI!NClllS. 

PUBJJC DISCLOSURE GOVERNED BY 5 U.S.C • .552 AND ~9 C.F.R. PAR : 0 1520. 



TSA 15-00014 - 006135

Stop at 1000 Thomas Jefferson St. NW, Washington, DC 20007 to sign-in with secu.-ity 

5. Walk up the stairs and go through the glass doors on the left to enter the building. 

6. Sign-in with the security guard seated at the desk to the right. To sign-in, simply provide 

your full name to the secUJity guard and pick up a visitor pass (no JD required). 

Head to Conference Room 315,1025 Thomas Jefferson St NW, Washington, DC 20007 

7. Take a right out of the building and cross the street. Head left (north) up Thomas Jefferson 

St. (only a few steps): the 1025 Thomas Jefferson St., NW office building will be on your 

right (behind a few brick pillars). 

8. Walk through the glass entrance doors of the West Lobby and out into rhc courtyard 

through the second set of glass doors. 

9. Walk across the courtyard into the East Lobby (through another set of glass doors). Take 

the elevators in front of you to the third tloor. 

I 0. The conference room is located beyond the glass doors that are directly opposite the 

elevators. This door wiJI be locked. If there is no AIR representative waiting at the door to 

let you in, please cal l (202)-403-6718 (the conference room number) to request that 

someone come let you in. 

I L. Conference room 315 is all the way at the end of the corridor (signs will be posted). 
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MAP OF WALKING DIRECTIONS TO AIR FROM GEORGETOWN S UITES 

Georgetown Suites to 1000 Thomas Jefferson St., NW, to 1025 Thomas Jefferson St., NW 

Walking directions to 1025 Thomas Jefferson 
St NW, Washington, DC 20007 
02 mi - about 3 m ins 

(A) Georgetown Suites 
y I 11 1 30th Street Northwest 

Washington , DC 2(0)7-3722 

Head south on 30th St NW toward 
Chesapeake & Ohio Canal National Historic 
Park 

2 Turn right at Chesapeake & Ohio Canal 
National Historic Park 

3 Tum left at Thomas Jefferson St NW 

4 Turn right 

@) 56ft 

eJ 285ft 

® 446ft 

@) 96ft 

0.2 mi - about 3 m1ns 

(ii) 100J Thomas Jefferson St t-fW 
y W ashington, DC 2(Jl)7 

5 . Head east toward Thomas Jefferson St NW 

6. Tum left at Thomas Jefferson St NW 
OE>s,mat·on WI bt> ::Jr the nght 

<C) 1025 Thomas Jefferson S1 NW 
y W ashington. DC 2(0)7 

96ft 

~56ft 

154 II 

l-6o';" 
i?J 

Cenl"' For l)giiJ>I 

0 
wtvtehurst Fwy NW 

~~ \ 
• Na-~ 

E.._~ONII I · 
A&roooat..., 
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Sensi«ixe S~w:i~ WeRRBiiea (581) 

Map of Walking Directions Back to Georgetown Suites from AIR 

1025 Thomas jefferson St., NW to Georgetown Suites 

e J1025 Thomas Jefferson Street Northwest, Wash ongt• 

e J11 1 1 30th Street N orthwest, Washongton, D C 20007 

Add [)e;!'ttnabon - stw;)w opbons 

(walking G et Directions 

Also available : CJ 1b...lar 

Walking dluu:tjons "re in bet:a. 
Use e<>utoon - Thos route may be mossong sodewalks or 
pedesirian paths 

Walk ing directions to Georgetown Suites 
0.1 ml - about 2 mlns 

00 1025 Thomas Jeffe rson St NW 
y W ashong1on, DC 20(1)7 

I ~ 

H ead north on Thomas Jefferson St HW toward (§:) :'!'30 !I 
O.esapeake & Ohio Canal National Historic 
Pa rk 

2 Tum right al Ches..peake & Ohio Can a l 
Hatlon " l H istoric P11rk 

3 Tum l e ft at 30th St NW 
Oe ttn tr")n l.J~ on U 1ht 

(i) Georgetown Suotes 
y 1111 30th Street Northwest 

Washongtan, D C 20007-3722 

Georgetown Suites 
S lay J ust 1- Mi from Georgetown in 
the Heart of DC Book Now & S avel 
_..,Holton c-omi\/Vashmg1on 

~ 56ft 

• • • - . • - . , , 1J S ·o OI· THETRA.'iSPORTATI0:-1 SECURITY 
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Map of Walking Directions to AIR from Hotel Monticello 

Hotel Monticello to 1000 Thomas Jefferson St., NW 

!Walking Get Otrections 

Als<J """'ilable: 0 f1x.J;;.aJ. 

Walking directions are In beta. 
Use cau!Jon -nus route may be rrusstng stdewalks or 
pedestnan paths. 

Walking directions to 1000 Thomas Jefferson St 
NW, Washington, DC 20007 
0 .1 mi - about 2 mlns 

® Hotel Monttcello 
y 1075 Thomas Jefferson Street Nort~st 

Was hington, OC 2COJ7 

Head south on Thomas Jefferson S t HW 
Iowan! Chesap eake & O h io Canal National 
Historic Park 

2_ Turn right 

Oi) !OlD Thomas J efferson St N'N 
y Washington, D C 2(0)7 

0 ., 

Be a Soctaf Worker 
An Onbne Human Setvices degree 
Opens up yow job opportunities 
~ P.,o-ent . Huma.n-SeMc&s com 

(§) 

1'!10 1 m• 

CD 98~ 

1hese dll'~ ete JOt p&e,.....-.g pui"'::.T'.Jn orly Vou rM fr-d ltllllt 
~~ A:':tiOn ~~t~.trettte.w-eotrher. cr ethel everts rnfk'l cane 
CXIif"'ddtonS-lO CAfftt' fl(lrtlV'Ie fT'II!Iri:)~S ftnCIVCl.i choiJid~. '10'6 t"'U!!I 

ea:oteflt"'h '((AJ,m.J.stObeyei~CrtKU:~~~~t'()l.t.· 

,. ___ tiata &'2010 Uoo,;e ~ 

Rrpoo a pmb!gm 

f -
Tl 

~C...I-

i a t. 

~ ... a. ·' .& 

··-H~T,.._ . 
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Map of Walking Directions Back to Hotel Monticello from AIR 

1025 Thomas jefferson St., NW to Hotel Monticello 

Walking dir-ections a r-e In beta. 
Use cautton - This route may be m1ssmg Sidewalks or 
pedestnan paths. 

WaJking directions to Hotel Monticello 
0 .1 ml - about 2 mlns 

(A) 1025 Thomas Jefferson S t r-NV 
y Washington, DC 20007 

l 

1. Head north on Thomas J effe rson St NW toward S> O 1 
Chesapea k e & O hio Can a l N a tiona l Historic 

roo 

P a r-k 
De-ton-lion -11 be on 1he roght 

(i) Hot el M onti cello 
y 1075 Thomas Jefferson S t reet Northwest 

W a shm gton, DC 20007 

Sc>onsor""' oJri .. 

Hotel Monticello 
P hotos, cust omer ratmgs & reviews 
Save on D C hote ls at Expedla 
www Expedoa com 

Thes,... dtre-ctJor'rS. or-e- 10r ptannlng pur~s onty You may 1.ntt that 
eonstruebon prqects. lTtarrte. wee~..~,- 4 Ot' ott"lef evet"'tt may ca~ 
concu~ to cUtter troe:n the rno,p re..sUils. ond yot.~ shotJk1 pleo Yr:JA~ route 
ec<Oc.<dongty You m<r.l Obey all S9l$ c.< ""'""'"' reg,.-Oing your ,.,..., 

Report a prpblem 

WITHOL"T A "NEED TO KNOW.- AS DEFINED IN 49 C.F R PARTS 15 A.XO 1 5~0. F.XCEPT \\Tf~l THE WRITTEN PER :.I DM!NlSTRATI)R OPTHE1'RANSPOR1 \TIOS SECURrTY 
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AGENDA 

job Analysis Linkage Exercise Workshop Day 1 

Location: Room #315, 1025 Thomas Jefferson St., NW, 
Washington, DC 20007 

*Note: There is no cell phone reception in this meeting room 

7:30a.m. -8:00a.m. Workshop Begins: Introduction from TSA 

8:00a.m. - 10:00 a.m. SME Linkage Rating Session 

10:00 a.m. - 10:15 a.m. Break 

10:15 a.m. -12:00 p.m. SME Linkage Rating Session 

Noon - 1:00 p.m. Lunch 

1:00 p.m.- 3:00 p.m. SME Linkage Rating Session 

3:00 p.m.- 3:15 p.m. Break 

3: 15 p.m.- approx. 4:45 p.m. SME Linkage Rating Session 

Approx. 4:45 p.m. - 5:00 p.m. Wrap-up 
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AGENDA 

Job Analysis Linkage Exercise Workshop Day 2 

Location: Room #315, 1025 Thomas Jefferson St., NW, 
Washington, DC 20007 

*Note: There is no cell phone reception in this meeting room 

7:45a.m. -7:55 a .. m. 
Sign-in with security at 1000 Thomas Jefferson St., 
NW 

8:00a.m. - 8:15a.m. 

8: IS a.m. - 10:00 a.m. 

10:00 a.m.- 10:15 a.m. 

10:15 a.m. - 11:45 p.m. 

11:45 a.m. - 12:00 p.m. 

Introduction & Recap 

SME Linkage Rating Session 

Break 

SME Linkage Rating Session 
Additional Ratings (if time permits) 

Wrap-Up 
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MAP & DlRECTJONS TO AIR FROM LOCAL AIRPORTS 

From Ronald Reagan International Airport 
Approximate time: 10 minutes 

• Merge onto George Washington Memorial Pm·kway N 
• Take the exit on the left toward US-50 W I Memorial Bridge I Arlington Cemetery 
• Enter next roundabout and take I '1 exit onto Arlington Memorial Bridge 
• Keep right at the fork to continue on Arl ington Memorial Bridge 
• Take the ramp toward Rock Creek Parkway I Kennedy Center 
• Turn slight right onto Ohio Dr SW 
• Take the E-Strcet ramp toward Roosevelt Bridge I Whitehurst Freeway 
• Stay straight to go onto Potomac River Freeway North 
• Take the ramp toward Rock Creek Parkway 
• Turn right onto 27111 St NW 
• Turn left onto K St NW 
• End at I 000 Thomas Jefferson NW 

From Dulles Airport 
Approximate time: 36 minutes 

• Merge onto Dulles Airport Access Rd 
• Merge onto YA-267 E toward 1-495 I Exit 18-1 9 1 V A-1231 BaJtirnore I Richmond 

(Portions toll) 
• Merge onto V A- 123 N I Dolley Madi on Blvd via Exit 198 toward McLean 
• Take George Washington Memorial Parkway East Ramp 
• Merge onto George Washington Memorial Parkway S I GW ParkwayS 
• Take US-29 N exit toward Key Bridge I Washington 
• Turn slight right onto US-29 N IN Lynn St. Continue to follow US-29 (Crossing into 

DC) 
• US-29 N becomes Francis Scott Key Bridge 
• Turn Right onto M St NW 
• Turn Right onto 31 St NW 
• Turn Left onto K St NW 
• End m I 000 Thom<1s Jefferson St NW 
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From BWI Airport 
Approximate time: 48 minutes 

• West on 1-195 
• Merge onto MD-295 via Exit 2B toward Washington 
• Merge onto US-50 I New York Ave NB toward Washington (Crossing into DC) 
• New York Ave NE becomes Mount Vernon PI NW 
• Mount Vernon PI NW becomes Massachusetts Ave NW 
• Enter next roundabout and take 4th exit onto Rhode JsJand Ave NW 
• Turn slight right onto M St NW 
• Tum left· onto 29th St NW 
• Turn right onto K Sr NW 
• End al lOOO Thomas Jefferson NW 
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PARKJNG I NSTRUCTIONS 

AIR DC Offices in Georgetown, Washington, DC 20007, Telephone: 202-403-5000 
Parking for Visitors to Thomas Jefferson Street Locations 

1000 Thomas Jefferson St., NW (main bldg) and I 025 Thomas Jefferson Street, NW, Suite 3 
East only 

Central Parking Garage, 3111 K Street, NW, Washington, DC 20007 
(Entrance on K Street just West of Georgetown Millennium Theatre entrance) 

This gm·age is in the block just west of the main AIR buiJding (1000 Thomas Jefferson St., NW). 
Its entrunce is adjacent to the Millennium Theatre entrance between Wisconsin Avenue and 31"1 

Sh·eet on the north side of K Street. Taking Wisconsin Avenue south (to its end, whence you can 
see the Potomac) and turni ng left onto K Street, thls will be the first garage you pass 
(immediately) on your left. 

II you are traveli ng from downtown Washington or other points east, just take K Street westward 
into Georgetown, (past 27111 Street and) under the elevated Whitehurst Freeway, almost to its very 
end, and you wi II see the entrance of this garage on your right aft'er you cross 31 sl Street. 

To walk to ArR's offi ces from this garage, proceed eastward on K Street (left as you emerge 
from the garage entrance), then make a left on Thomas Jefferson Street (up the hill, away from 
the river). Once you get to the alleyway that opens on your left (- 20 yards from K Street) you' ll 
see the brick steps to the entrance of 1000 Thomas Jefferson on your left and 1025 is across the 
street. 

Route 29, Whitehurst Freeway, is elevated above K Street west o.f21" Street. 
Contempo1ary M.so.nlo rovndfY g. G.alle:rvr:::.MapPolnr f. ,...,,•um~f o 0 !'i 8poouum 11.-· 

~·•v• ~~~~~~ ~ l!!!J 

~ I J :x 
~~ r 1 JJ 

' • c 1. o c"""' ~ 

29 :1:' 

r otom~~ 
~.-,., •• c.,~004JU¥~O.ll'tf<t•G011~nt. 

lh•t Tnp• i 
J 1000 Th o m es J o ffo rson Sl 
[il W a sh ington, DC 2000 7 

• 1< 5l NW ~~ ""'1,.. 
"'-F~ Wuhlnqton• 

H.tlbOIJI 

R<KI«:r...,l< 
""dPotom6C 

f1arkw•v 
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Scnslllvc Seem ity 1Hf9rAl''' ion lSS)) 

Directions back to the Garage from Affi's 1025 Thomas Jefferson St., NW office building: 

• Exit through the glass doors of the West Lobby of AIR's 1025 building and turn left onto 
Thomas Jefferson Sr. , NW. 

• Take first right onto K St. 
• Go past the movie theater and lhe ice cream store (on your light). 
• Enter glass doors on your right (doors say "Garage Elevators"). 
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QUICK LUNCH VENUES AROUND Affi 

Moby Dick House of 
Kabob (.2 mi) 

Cafe Cantina 
(>.lmi) 

ln the building 

La Madeleine 
(.2mi) 

Canal Cafe (>.1 mi) 

TJ's Deli and 
Sandwich (>.01 mi) 

AIR's 1025 Thomas 
Jefferson St. Office 

• We welcome you to bring your own lunch or snacks. A LR has refrigerator space available, as well 
as microwaves and toasters for rehearing. AIR will provide water as well as a variety of coffees, 
sodas, and teas. 

Delis 
TJ's Deli and Sandwich - Salad Bar, H.or Food Bar, Sandwiches 
• Location: Located in Courtyard of AIR's 1025 Thomas Jefferson St. building at 1025 Thomas 

Jefferson St., NW 
• Directions: TJ's Deli wi ll be on the right when you ex it out of the East Lobby of the 1025 TJ 

bui ldi ng. (Note: outdoor seating only). 

Canal Cafe - Salad Bar, Hot Food Bar, Soup, Sandwiches, Burgers 
• Location: First floor of Foundry Building at JOSS Thomas Jefferson St., NW 
• Directions: Take a right out of the West Lobby of I 025 TJ; walk down the ramp on the right 

toward the Foundry Building; walk through the glass doors on the right at the end of the ramp; 
Canal Cafe is located passed the elevators to the left. 

Mexican/Italian 
Cafe Cantina - Pizza by the slice, Wraps, Tacos, Salads 
• Location: Located in the Washington Harbor's Waterfront area at 3050 K Street Northwest 
• Directions: Take a left out of the West Lobby of AlR' s I 025 TJ bui I ding; Walk across K street, 

through the circular drive, and past Starbucks on the right; Cafe Cantina wi ll be a few feet past the 
Starbucks on the right. 
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Sensitive Seem it) lRftmmtion (SSI) 

Mediterranean 
Moby Dick House of Kabob - Salads, Sandwiches, Lunch Specials 
• Location : 1070 31 St., NW 
• Directions: Take a right out of the West Lobby of AIR's 1025 TJ building (390ft)~ turn left at 

Chesapeake & Ohio Canal National Historic Park (295 ft); Turn right at 31st St. (Moby Dick will 
be 226 ft up the street on left ). 

French Cuisine 
La Madeleine - Soup, Salads, Hot and Cold Sandwiches, other French Specialties 
• Location: 3000 M Street Notthwest 
• Directions: Take a right out of the West Lobby of AIR's 1025 TJ building up to M St. (.1 mi); 

Take a right onto M St. ( 14 1 ft); La Madeleine wi II be on the right. 
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SensitiYc Seem ity lnl'6fttlalien (SSI) 

Appendix FF: 
Linkage Exercise Workshops: Agenda 

FF-1 - Sensitive Scc01·ity Information (SSI) 
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ScnsnJvc Seem it:y lni'6J'ffilltign (SSt ) 

LINKAGE EXERCISE WORKSHOPS: AGENDA 

DAY ONE 

7:30 ~l.m. -8:00a.m. introduction from TSA 

8:00a.m.- 8:10a.m. AIR Introduction & Background 

8:10 a.m. - 8:30 a.m. Getting Started 
Complete Backgrounu Questionnaires 
Desctiption of Key Terms, Linkage Exercise Matrix., & 
Rating Scale 

8:30a.m. -10:00 a.m. Independent SME Linkage Rating Session 

10:00 a.m. - 10:15 a.m. Break 

10:15 a.m.- 12:00 p.m. Independent SME Linkage Rating Session 

12:00 p.m. -1:00 p .m. Lunch 

1 :00 p.m.- 3:00 p.m. Independent SME Linkage Rating Session 

3:00 p.m. - 3:15 p.m. Break 

3:15 p.m. - approx. 4:45 p.m. Independent SME Linkage Rating Session 

Approx. 4:45 p.m. - 5:00 p.m. Wrap-up 

DAY TWO 

7:45a.m. -7:55a.m. Sign-in with Security at 1000 Thomas Jefferson St. Oflice 

8:00a.m.- 8:15a.m. 

8:15a.m.- I O:OOa.m. 

10:00 a.m.- 10:15 a.m. 

10:15 a.m.- 11:45 p.m. 

11:45 a.m.- 12:00 p.m. 

Introduction & Recap 

Independent. SME Linkage Rating Session 

Break 

Independent SM E Linkage Rating Session 
Additional Rating Scales (if time permits) 

Wrap-Up 

Scnsitjvc Security Information (SSJ) 
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---sciisitiv&-S••c"ritv lnfonnation (SSI) -

Appendix GG: 
Linkage Exercise Workshops: Protocol 

- GG-1 
~·~nsitivc Scc01·ity Information (SSI) 
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ScnSJllvc Security IRfarnn'ion fSSJ) 

LINKAGE EXERCISE WORKSHOPS: PROTOCOL 

Meeting instruction: Text in italics is intended for the workshop faci litators' information only. 

MATERIALS 
• Direc1ions 10 !he facifily 
• Cnmacr infnrmarion of the TSA POC 
• Copy of Pro10cof 
• Agenda 
• Background Information Ques1ionnaire 
• Job Analysis Definition.\' and Examples handour 
• Linkt1ge Exercise Process /zane/ow 
• Linkage Exercise Marrix 
• Raling Exercise Process handoul 
• R(l/ing Exercise Malrix 

• 
• Data Collectioll Summary Form 
• Ten/ cards for panicipants' names 
• Pens/pencils 
• Computer or pad to take notes 
• Business cards 

INTRODUCTION AND BACKGROUND (10 MINUTES) 
D. Introduce AIR Researchers 

My name is [insert your name) and this is my colleague [Jnu·oduce partner]. As you may 
already know, we work for the American institutes for Research (AIR) as [insert your job 
title(s)J. AIR is a no1-for-profit research organization that employs behavioral scientists 
to provide consulting services for our clients. We arc currently working on several 
projects for the DHS. Today' s project is about understanding the type of work that BOO~ 
perform. 

E. 

-

Project Background 

There is cunently a good deal of information available regarding the work ofTSA 
Officers. However, much of what has been documented does not focus specifically on 
BOOs. Jn addition, over the past sever:.~ I years the work of BOOs has expan<.led, 
requiring that we update the job analysis information for this job. For example, BDOs 
are "walking the line," observing individuals outside of the security checkpoint, and 
using applied behavior detection methods. Thus, our task is to update the job analysis 
information. 

GG-2 
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A job analysis is a way to learn how work is performed directly from the people who do 
the work. Several types of information are collected, including: 

• Characteristics of the work: These are tasks or work behaviors associated with 
the job; 

• Characteristics of the worker: These are knowledge, ski lis, abilities, and other 
characteristks (KSAOs) that are needed to perform the job tasks; and 

• The Tools and Equipment used to perform the job. 

Job analysis is a process. So far, we have complelcd the following steps: 
• Reviewed preliminary in formation on Tasks, Competencies, and 

Tools/Equipment from the SPOT SOP and other TSA documents. 
• Produced a list of Tasks and KSAOs/Competencies associated with the BDO 

job. The list, which you will sec today, was created through 
o Structured interviews with Managers and Trainers. 
o Meetings with BOOs at II airports. 
o Observation of BDOs at work at 11 airports. 
o A survey in which BDOs rated the importance of the tasks and KSAOs. 

CutTently we are: 
• Asking experts like you to review the lists and indicate the relationship between 

each task and each KSAO. This wi ll provide us with an understanding of the 
link between the KSAOs and the BDO job. Ultimately, this information will 
inform decisions about important criteria to use in selection and training. 

For the next steps, we wi ll: 
• Document the job analysis results in a final report, along with updated Task and 

KSAO lists. 
• Use the results of the job analysis to support human resource functions, such as 

BDO selection and training initiatives (e.g. , update existing courses, develop 
new courses). 

F. What is your role? 

You arc Subject Matter Experts (SMEs) who can help us understand and record the work 
of BDOs. The goal of this workshop is to establish the extent to which the listed KSAOs 
link to the listed Tasks. This will require a great deal of critical thinking as you work 
through an extensive matrix of KSAOs and Tasks. We will be here to answer any 
questions you might have about the process, Tasks, KSAOs, or rating scale. Otherwise, 
we reaiJy are turning to you for an understanding of the job and its requirements. 

I would like to emphasize that pat1icipation in this study is voluntary and will not affect 
your TSA standing in anyway. Your responses will be kept confidential. To ensure this 
confidentiality, please do not put your name on any or the materials we pass out. 
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Additionally, any results or information reported back to the TSA will be reported as 
group data only so that individual responses cannot be identified. 

G. Why is your participation important? 

Your participation is invaluable to the job analysis effort, and l would like to thank you in 
advance for your help. Your role is critical i11 helping us learn about what BDOs need i_n 
order to successfully perform the job. Docs anyone have any questions before we move 
on? 

H. WhC/1 is the schedule? 

This workshop is scheduled to last for a day and u half. Today, we wi ll work until 
approx:imately 5:00PM. Today's schedule includes two 15 minute breaks and an hour for 
lunch. Tomon·ow's session will begin at 8 AM and go unti l noon, with one 15 minute 
break. We will stop for lunch around 12:00. 

Tn order to minimize distractions and intenuptions, we would prefer that you utilize the 
p.lanned break times that we have built into the schedule. That being said, you are free to 
get up to use the restroom at any time during the workshop. As you may have noticed 
when you came in this morning, the door to the third floor of this office building is kept 
locked at all times for security purposes. The restrooms are located on the other side of 
this locked door to the right or the elevators and they are also locked. We have 10 access 
cards for the front door and several keys to rhe rcs trooms. You may borrow these to get 
to and from the restrooms at any time. You may also sign out the access cards during 
lunch so that you may let yourself back into the suite to gel to the conference room. Does 
anyone have any questions? 

SIGN- IN OF SUBJECT MATTER EXPERTS (5 MINUTES) 
Pass ow the Background Information questionnaire. 

In order lo document the job analysis process, we need to gather and record information about 
the experts who participated in the exercises. This information will help us to evaluate the 
representativeness of our sample. So, to get started, we would like to gather some background 
information from each of you since you arc serving as our experts. 

Please do not write your name anywhere on thi s questionnaire. Again, please remember that 
your responses on this questionnaire will be kept confidential. Does anyone have any questjons? 

Go ahead and fill out the questionnaire. We will collect them when you are done. 

Collect the Backgrot~nd lnfomwtion questionnaire. 

- GG·4 
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Scnsiilvc Seem ity 1HI'9rm·,tion (SSI) 

LINKAGE EXERCISE: DESCRIPTION OF KEY TERMS, LINKAGE 

EXERCISE MATRIX, & RATING SCALE (15 MINUTES) 
Begin by describing the definitions and then the Linkage Exercise Matrix and rming scale. Walk 
the SMEs through the process and materials. Complete some ratings as a group. 

Distribute the De.finitions handout, Linkage Exercise Mmrix, tmd Linkage Exercise Process 
ha11dout. 

Again, to ensure confidentiality, please do not write your name on any of the documents we've 
handed out. We have instead numbered the documents. We will use these numbers as your 
workshop IDs, so that we are able to collect your matrices at the end of the day and distribute 
them back to you tomorrow. We only ask that you remember your number so we give you the 
right packet tomorrow. 

Now, let's get started. 

It is important to first have a working definition of terms. We arc passing out a document with 
definitions we can use for this exercise. 

Refer participants to the Definitions handout. 

As you can see, this list has a number of definitions. 

• Duties arc collections of tasks that have a common objective. The Tasks listed on the 
definitions handout may be part of the Duty "Preparation." 

• Tasks are very specific work acti vities performed for a specific purpose. For 
example: 

o Attend daily briefings 
o Establish the environmental baseline 

• Knowledge is a body of factual, technical, or procedural information a person uses to 
perform a job. For example, Knowledge of stress cues and appearance factors. 

• Skill is the capability, developed through training or practice, to perform job tasks. 
Por example, Skill in identifying behaviors and assigning the proper point value to 
them. 

• Abi lity is a general human trait a person possesses that gives him/her the capacity ro 
carry out physical and mental acts required by Lhe job. For example, Ability to add 
behav ior points mentally. 

• Other Characteristics are personal characteristics such as personality traits, attitudes, 
work styles, preferences, or interests that arc relevant to successful job performance. 
For example. Willingness to work a rotating schedule. 
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Sensitive Sccurhy lnfoJ,nali~m (SS)) 

As I said before, your task during this workshop is to explore the relationship between the Tasks 
and KSAOs that we identified earlier in our job analysis. You will do this by rating each Task
KSAO pairing. Let's take a look at the materials you will use ror the linkage exercise. 

Refer rhe participanrs ro rhe Linkage Exercise Marrix. Walk the parricipants through the layoul 
of rhe spreadsheer. 

The Linkage Exercise Matrix presents each Task-KSAO pairing. The goal is to determine the 
Tasks to which each KSAO links. As you can see, the tasks arc listed ve1tically along the left
hand side of the matrix and t·he KSAOs are listed horizontally along the top of the matrix. To 
minimize the burden on each of you, we have split the tasks up. Thus, you do not all have the 
same lists. 

Now, let's talk about the process you wi ll use to evaluate these Task-KSAO pairs. 

Refer the participants to the Linkage Exercise Process handout. 

Before you begin making your ratings, take some time to review the instructions, the rating scale, 
and all of your KSAOs. Think of the job as it is currently performed- not as it used to be 
performed, will be performed in the future, or how it should be performed. It is important to 
follow the instructions, but let us know if you have any questions. You will need to work 
carefu lly, but quickly because there are a lot of ratings to complete. 

Please take a look at the rating scale at the bottom of your handoul. 

0 - Not Relevant fo r Performing the Task: This KSAO is not necessary for performing 
the task. 

1 - Helpful for Performing the Task: This KSAO would be helpful, but it is not essential 
for performing the task. 

2 - Essential for Performing the Task: This KSAO is necessary for performi ng the task. 
A BDO would not be able to competently perfom1 the task without it. 

To complete your rulings, start with the J·irsl task. Indicate on your matrix the ex tent to which 
each KSAO is important for performing that task. Ask yourself, "To what extent docs the KSAO 
help accomplish the task?" Circle "0" if it is Not Relevan t for performing the task. Circle " 1" if 
it is Helpful ro performing the task. Ci rcle "2" if it is Essential to performing the task. Work 
through all of the KSAOs for that lirst task. 

Then, move to the second task. Again, inclicate the extent to which each KSAO is important for 
performing the task. Rate all of the KSAOs. 
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-

Sensitive Security Inform · 

Work through the list one task at a time, rating the importance of each KSAO bet:ore moving on 
to the next rusk. 

It is important to move through the matrix in a systematic manner. Consider each cell 
(tasks/KSAO pairing) individual ly. [f your decision is that the KSAO is not relevant for 
performing the task, please circle zero rather than leaving it blank. This wi ll help you keep track 
of where you arc and will help us distinguish between KSAOs you felt were not relevant and 
KSAOs you djd not rate. 

Don' t worry about the number of zeros, ones, or twos you are using. In fact, there may be tasks 
or KSAOs for which you have all zeros. We just want your best j udgment. 

Complete theJirst two or three ratings with the group. 

Are there any questions? 

INDEPENDENT SME LINKAGE RATING (1 HOUR 25 MINUTES) 
Moving forward, we would like for you to make these ratings independently. We wi ll be here 
and ready to answer any questions you may have as you move through the exercise. 

Just before 10:00 we' ll check on everyone's progress. Then we will break for 15 minutes and 
start again until lunch at 12:00 PM. 

Be available tlJ answer questions if the participants !lave till)' during their independent revieiV. 

PROGRESS CHECK (9:55AM; 5 MINUTES) 
Stop the work and c:heck on the participants· progress. 

Okay, everyone. It is almost I 0:00. Before we break, it would be helpful to gel a sense of your 
progress. Wil l you raise your hand if you have completed all KSAO ratings for three tasks or 
more. Four tasks or more? (and so.forrh) 

MORNING BREAK (15 MINUTES) 
Let's take a 15 mim.1tc break i11 order to give you a chance lo get a driLtk, usc the t·cstroom, or 
walk around a bit. Please be back by 10:15 AM. 

INDEPENDENT SME LINKAGE RATING (1 HOUR 40 MINUTES) 
Please pick up where you left off in your ratings. Remember. we are here to answer any 
quest ions you may have as you go through the matrix. We wi ll break again at 12:00 PM for 
lunch. 

Sensitive Security Information (SSI) 
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PROGRESS CHECK (11 :55 AM; 5 MINUTES) 
Stop the work and check on the participants' progress. 

Okay, everyone. JL is almost 12:00. Before we break fo r lunch, can we check in again to get a 
sense of your progress? (6-10 rasks?) 

LUNCH BREAK (1 HOUR) 
At this time, let's break for lunch. Please be back by I :00 PM. Refer to your information packet 
for a list of nearby lunch opt ions that are quick <llld affordable. If you don' t have your 
i11fonnation packet with you, we have extra copies of the restaurant lists here. 

INDEPENDENT SME LINKAGE RATING (1 HOUR 55 MINUTES) 
Welcome back! Please pick up where you left off in your ratings. Remember, we are here to 
answer any questions you may have as you go through the matrix. We wi ll work for 2 hours and 
then take another 15 minute break. 

PROGRESS CHECK (2:55PM; 5 MINUTES) 
Stop the work and check on the participants' progress. ( 12-16 tasks?) 

AFTERNOON BREAK (15 MINUTES) 
Let's take another 15 minute break. Please be back by 3:15 PM so that we can continue the 
rating exerc.ise and finish on time. 

INDEPENDENT SME LINKAGE RATING (1 HOUR 30 MINUTES) 
Please pick up where you left off in your ratings. We will work for a tinal hour and thirty 
minutes this afternoon and then spend l5 minutes wrapping up. (/5-2 1 tasks) 

WRAP-UP AND CLOSING REMARKS (15 MINUTES) 
Currenrly this section is scheduled for 15 minutes. However, if the linkage exercise has taken 
less time than anticipated. please extend the clvsiHg discussion accordingly. 

Thank you very much for being involved in the linkage exercise. The information you provided 
will be used to complete the next steps of the job analysis and to help support BDO selection and 
training initiatives. At this time, we will collect: your Linkage Matri ces from you for the day. 
Please take note of your workshop ID number written in the top right hand corner of the fi rst 
page or your matrix before passing it in. We wantlo be sure you remember these tomorrow. 

Before we break, does anyone want to comment on the day or the activities? 
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Scnsit1vc Seem ity h tfonu·,tjon (SSI) 

(f SMEs have difficulty generating additional comments, prompt them by asking: 

10. What did you think oftoday's activities? 
I I. /.1· there anything you would change about the fonnm of the day? 

Does anyone have any other questions or comments before we end? 

Thank you again for your participation - without the conttibution of experts like you, we 
wouldn ' t be able to complete this important work. Hnve a good evening and we will see you in 
this conference room at 8:00 AM tomorrow. Please remember to check in wi th security across 
the street at the I 000 Thomas Jefferson St. . NW location before coming to conference room 315. 
AlR representatives wi ll meet you in the lobby of 1000 Thomas Jefferson Sl., NW at 
approximately 7:45 AM to walk over with you. 

GG-9 
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LINKAGE EXERCISE DAY 2: INTRODUCTION AND RECAP 

(15 MINUTES) 
Good morning everyone, and welcome buck for Day 2 of the linkage rating exercise. Today we 
will be finishing up the linkage rating session. Our process will be similar to yesterday's session, 
but today will be shorter. We will work from 8:00AM to Noon, with one 15 minute break. 

We will begin by passing back the Exercise matrices from yesterday and will have you work for 
approximately two hours before we take our first bJeak. Once all of the linkage ratings have 
been completed, if there is time leftover, we wi II have you complete some separate ratings on tJ1e 
task list. We will discuss the details of these rating scales later today if and when time allows. 

Pass out the Linkage Exercise Matrices from yesterday. Be careful to hand each participant his 
or her own matrix. 

Does anyone have any questions before we begin today's session? 

INDEPENDENT SME LINKAGE RATING (1 HOUR 40 MINUTES) 
Please pick up where you left off in your ratings. We will work until 10:00 AM, at which time 
we will take a 15 minute break. Remember, we are here to answer any questions you may have 
as you go through tile matrix. 

PROGRESS CHECK (9:55AM; 5 MINUTES) 
Stop the work and check on the participa11ts' progress. (1 8-26) 

Okay, everyone. Jt is almost 10:00. Before we break, it would be helpful to get a sense of your 
progress. Will you raise your hand if you have completed all KSAO ratings for 20 tasks or 
more? Is anyone done with all of their task ratings? If you fi nish up early, please let us know 
and we will talk with you about the additional ratings we mentioned earlier. 

MORNING BREAK (15 MINUTES) 
Let's take a 15 rninrute break in order to give you n chance to get a drink, usc the l!'estroom, or 
walk around a bit. Please be back by 10:15 AM. 

INDEPENDENT SME LINKAGE RATING (1 HOUR 35 MINUTES) 
Please pick up where you left off in your ratings. We will work unti l II :45 PM, at which time we 
will wrap up the workshop with some closing remarks. Please let us know if you have any 
questions as you go through the matrix. 
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WRAP-UP AND CLOSING REMARKS (11 :45 AM; 15 MINUTES) 
Currently I hi~· section is scheduled for 15 mi11utes. However, if the linkage exerc;se has wken 
less lime 1han anticipated, please extend the closing discussio11 accordingly. 

Thank you very much for being involved in the linkage exercise. The information you provided 
wi II be used to complete the next steps of the job analysis and to help suppo1t BDO selection and 
training initiatives. We will collect your matrices li·om you now. If you haven't finished, please 
do not worry. Any data you were able to provide over the course of the workshop wi ll be very 
valuable. 

At this point, we would like to give you all an opportunity to share any thoughts you might have 
about the BOO job. 

If SMEs have difficulty generating additional commems, prompt them by asking: 

I. Do you have any suggestions for topics lhat could be covered in training ? 
2. Do you have any suggestions for improvements lhat could be made to the BDO hiring 

process? 
3. How imponant is i1 jor BDOs 10 

a. be Bilingual; 
b. have a military, law enforcement, or other security-related background; or 
c. have experience traveling or otherwise dealing with peopleji·om various 

cullures? 

Does anyone have any other questions or comments before we end? 

Thank you again for your participation - without the contribution of experts like you, we 
wouldn't be able to complete this important work. 

GG-11 
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ADDITIONAL RATING SCALES (FOR SMES WHO FINISH EARLY) 
Begin by walking the SM Es rhrough the rating process and materials. 

Distribute the Rating Exercise Matrix and Rating Exercise Process handout. 

The last thing we are going to ask you to do is provide some additional ratings on the BOO Job 
Tasks. Remember that tasks arc very speci fic work activities performed for a specific purpose. 

Refer the participants to the Raring Exercise Matrix r111d Rctting Exercise Process handout. 

The Raring Exercise Matrix li. ts all of the tasks and a rating scale. Before you begin making 
your ratings, take some Lime to review the instructions and rating scale. Then, begin making 
your ratings. It is important to following the instructions, but move quickly through your ratings. 

For each task, indicate you rating on your matrix. Circle the number the best represents your 
answer. 

Do you have any questions? 

GG-12 - Sensitive Scc01·ity Information (SSI) 
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Scnslllvc Seem hy lnl'mmatio11 WSl ) 

Appendix HH: 
Linkage Exercise Workshops: Participant 

Background Questionnaire 

HH-1 
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Silnllitil'il St!CYrily InJ:ermali~n cssn 

LINKAGE EXERCISE WORKSHOPS: PARTICIPANT BACKGROUND 

QUESTIONNAIRE 

15. What is your current Job Title? 
r Master BOO (MTSO: F-Bnnd) 
r Expert BDO (ETSO; G-Band) 
II SPOT Transporwtion Security Manager (STSM; H-Band) 
11 SPOT Transpomuion Security Manager (STSM; 1-Band) 
[ Other (please specify)-----------

I 6. In what ai rport do you primarily work? (3-/etter Airport Code)---------

17. When did you sta11 working for TSA? (month(yecu") _______ _ 

18. When did you start working in your cun·ent position? (month/year). _______ _ 

I 9. Have you ever worked as a National Trainer for the SPOT program? 
[l No I Yes 

20. Have you ever worked on the SPOT National Standardization Team? 
r I No [ Yes 

2 1. Have you ever worked as a BDO? 
[ No I Yes 

22. Please indicate the highest level of education you have completed. 
[] High Schooi/GED I I Master's degree 
rJ Some college II Doctorate or other professional degree 
II Associate's degree II Other (please indicate):- ------
1 1 Bachelor's degree 

23. What is your gender? 
l Male r Female 

24. What is your age? -------------

25. Whi~;h ethnic category best describes your background'! 
[] Hispanic or Latino 'l Not Hispanic or Latino 

26. Which racial category/categories best describe(s) your background? 
II American Indian or AlaskB Native II White 
r I Asian ll Two or More Races 
U Black or African American U Other (please specify): ____ _ 
II Native I lawai ian or Other Paci fic Islander 

Sensitive Security Information (SSI) 
HH-2 
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Appendix II: 
Linkage Exercise Workshops: Process Handout 

11-1 
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LINKAGE EXERCISE WORKSHOPS: PROCESS HANDOUT 

This exercise is designed to idenrify the Knowledge, Skills, Abi lities, and Other Characteristics 
(KSAOs) required to successfully perform the Job Tasks that comprise the BDO job. This is 
accomplished by "linking" the KSAOs to the Job Tasks. Please follow the instmctions. and let 
the Workshop Facil itators know if you have any questions. Work caref'ull y, but move quickly 
through your ratings because there are a lot to complete. 

Instructions 

Read ali of the KSAOs 

Think of the job as it is currently performed - not as it used to be performed, wi ll be 
performed in the future, or how it should be performed 

Complete your ratings task by task 

I . Start with the f'irllt task. Using the rating scale below, indicate the extent to which 
each KSAO is important for performing that task. Ask yourself. 'To what extent 
does the KSAO help accomplish the task?'' Circle the number that best represents 
your rating according to the rating scale. Work through all of the KSAOs for the 
first task. 

2. Move to the next task. Tndicate the extent to which each KSAO is impo1tant for 
perfom1ing that task. Work through all of the KSAOs. 

3. Continue moving through the tasks one at a time. rating the importance of each 
KSAO before moving oo to the next task. 

Rating Scale 

0- Not Relevant for Performing the Task: Tbis KSAO is not necessary for performing 
the task. 

I - Helpful for Performing the Task: This KSAO would be helpful, but it is not essential 
for performing the t~sk. 

2 - Essential for Performing the Task: This KSAO is necessary for pe1forming the task. 
A BDO would not be able to competently perfo rm the task without it. 

Note: It is important to move through the matrix in a systematic manner. Consider each cell 
(Lasks/KSAO pairing) individually. If your decision is thal the KSAO is nol relevant for 
performing the task, please circle zero. This will help you keep track of where you are and will 
help us distinguish between KSAOs you fe lt were not relevant and KSAOs you did L10l rate. 

11·2 
Sensitive Security Information (SSI) 
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Appendix JJ: 
Linkage Exercise Workshops: Partial Linkage Matrix 

JJ-1 
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Sensitive Secun tion <SSI) 

L INKAGE EXERCISE WORKSHOPS: PARTIAL LINKAGE MATRIX 
How Important Is this knowledge. Knowledge 
skill, ability, or other characteristic 
to performing this task? 

0 = Not Relevant 5. Knowledge of the 

1 =Helpful 2. Knowledge of sians af deceotian(D 

2 = Essential 1 . Knowledge of stress cues and 3. Knowledge of 4. Knowledge of (b)(3):49 U.S.C. § 
SPOT theory and appearance fear cues and deception cues and 114(r) 

Task proqram backqround factors appearance factors appearance factors 
Duty A: Preparation 

(b)(3):49 U.S.C. § 114(r) 

1 0 1 2 0 1 2 0 1 2 0 1 2 0 1 2 

-

2 0 1 2 0 1 2 0 1 2 0 1 2 0 1 2 

-

3 0 1 2 0 1 2 0 1 2 0 1 2 0 1 2 

-

4 0 1 2 0 1 2 0 1 2 0 1 2 0 1 2 

JJ-2 
Sensitive Security Information CSSI) 
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Appendix KK: 
Linkage Exercise Workshops: 

Additional Rating Scales 

- KK-1 
" ·n~itlvc Scc01·it~· Information (SSI) 
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LINKAGE EXERCISE WORKSHOPS: ADDITIONAL RATING SCALES 

Rating Exercise Process: 
Probability of Inadequate Performance (Tasks) 

This exercise is designed to provide addi tional in formation about the BDO Job Tasks. Please 
follow the instructions, and let the Workshop Facilitators know if you have any questions. Work 
carefully, but move quickly through your rating. because there are a lot to complete. 

Instructions 
Read all tasks 

Complete your ratings 

I. Start with the first task. Provide a rating using the rating scale below. Ci rcle the 
number that best repre enls your raling. 

2. Move to the next task. 

3. Continue moving through the tasks one at a time. completing a rating for each before 
moving on to the next task. 

Rating Scale 

Probability of Tnadequate Performance: This is a measure of how often this La k ill performed in 
an unacceptable manner. 

NA- Not applicable- This task is not performed by BDOs. 

l- Always performed incorrectly. 

2- Often perfom1ed incorrectly. 

3-Sometimes performed incon ectly 

4- Rarely performed incorrectly 

S- Never performed incorrectly. 

KK·2 
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Rating Exercise Process: Training Emphasis (Tasks) 

This exercise is designed to provide additional information about the BDO Job Tasks. Please 
fo llow the instructions, and Jet the Workshop Facilitators know if you have any questions. Work 
carefully, but move quickly through your ratings because there arc a lot to complete. 

Instructions 
Read all tasks 

Complete your ratings 

I. Start with the first task. Provide a rating using the rating scale below. Circle the 
number that best represents your raling. 

2. Move to the next task. 

3. Continue moving through the tasks one at a time, completing a rating for each before 
moving on to the next task. 

Training Emphasis: This is a measure of how much emphasis this task should be given in training. 

NA - Not applicable- This task is not performed by BDOs. 

1 - No emphasis. This task should not be trained during the initial training course. 

2- Minor emphasis. This task should only be mentioned during the initial training course. 

3- Limited emphasis. This task should be taught as information but not applied or tested 
during the initial training course. 

4 - Major emphasis. Students should be tested on this task during the initial training 
course. 

5 - Substantial emphasis. Participants should learn this task, apply it within class, and be 
tested on it in order to successfully completed the initial training course. 

KK-3 
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Rating Exercise Process: 
Training Emphasis in Initial and Additional Training (KSAOs) 

This exercise is designed to provide additional information about the BDO Job KSAOs. 

Instructions 
Complete your ratings 

I . Start with the first KSAO. Provide a rating using each rating scale below. Circle the 
number that best represents your rating. 

2. Move to the next KSAO. 
3. Continue moving through the KSAOs one at a time, completing the ratings for each before 

moving on to the next. 

Training Emphasis in Initial Training: This is a measure of how much emphasis this KSAO 
should be given in initial training. 

NA - Not applicable - This KSAO is not necessary for the BDO job. 

1 - No emphasis. This KSAO should not be trained during the initial training course. 

2- Minor emphasis. This KSAO should only be mentioned during the irutlal Lrainlng course. 

3- Limited emphasis. This KSAO should be taught as information but not applied or tested 
during the initial train ing course. 

4- Major emphasis. Students should be tested on this KSAO during the initia l training course. 

5- Substantial emphasis. Participants should learn this KSAO, apply it within class, and be 
tested on it in order to successfully completed the initial training course. 

T raining Emphasis in Additional Training: This is a measure of how much emphasis this KSAO 
should be given in other training. 

NA- Not applicable- This KSAO is not necessary for the BDO job. 

1-No emphasis. This KSAO should not be trained. 

2- Minor emphasis. This KSAO should only be mentioned during an additional training 
course. 

3- Limited emphasis. This KSAO should be taught a~ information but not applied or tested 
during an additional training course. 

4- Major emphasis. Students should be tested on this KSAO duri11g an addjtjona1 trainj11g 
course. 

5- Substantial emphasis. Participants should learn this KSAO, apply it within class, and be 
tested on it in order to successfull y completed an additional training course. 

KK·4 
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- Scnsnlve Scedrity Information (SSI) 

Rating Exercise Process: Criticality (Tasks) 

This exercise is designed to provide additional information about the BDO Job Tasks. Please 
follow the instructions, and Jet the Workshop Facilitators know if you have any questions. Work 
carefully, but move quickly through your ratings because there arc a lot to complete. 

Instructions 
Read all tasks 

Complete your ratings 

I. Start with the first task. Provide a rating using the rating sca le below. Circle the 
number that best represents your raling. 

2. Move to the next task. 

3. Continue moving through the tasks one at a time, completing a rating for each before 
moving on to the next task. 

Criticality: This is a measure of the consequence of .inadequate performance and its affect on the 
mission. 

-

NA- Not applicable- This task is not performed by BDOs. 

1- None. The consequence of inadequate pcrfonmmce results in no injury to personnel or 
damage to equipment. The mission is unaffected. 

2-Minor. 

3 - Moderate. 

4 - Major. 

5 - Catastrophic. The consequence of inadequate performance result5 in death/life
threatening injuries and/or being unable to carry out the mission. 

- KK-5 
~cnsni "' "'" ·itv Information (SSI) 

~: 1 111S R~COHD CONTAINS SEN~I11VtSEC'UR11'Y INI'ORMA'II(JN HIA EO UIIDP.f!49C.I'.R. Pt\R fS 15 Moll) 1 ~20. NO 
I'AIHOI'TfiiS t<IOCORIJ MAY IJIW ISCLOS"DTO PhRSONS WlfHOU'I A "NIOEIJ 'IO KNOW:· AS D~t'INeu "~'S I ~ AND 1520. b.XCI'.I'I' 
WIHI Ttifl WRin'liN PhRMISSION OP'nll! Al)~tiNISrRATOR OPTHF. 'rRANSI'()RTA'fl():-1 SbCURI rY ADM INI~TRA110N OR T ; , ' '"' ()p 
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Appendix LL: 
Linkage Exercise Workshops: 
All Data vs. Agreement Data 

LL-1 
Sensitive Scc01·ity Information (SSI) 

W.i\J~~JN~l. 1111S REC'OI<IH'ONTAINS Sf!NSrl IVbS!iCURITY INFORMAl lt}N TU1\l' IS CONTROI.I.I• t) liNDt:R 49 C' f',R. P>\RTS I~ ANI) l ~lO. NO 
PAifr(JI'THio """vnu ' ~ .' ' "" "" "RS()NS Wl'l HOUT A "NI'.ffi.>10 KNOW; AS IJI!I'INl!D IN 4YC.F I( PAifl S 15 i\NIJ 1$20. hXCW'I 
WITH 'I HE WRI'IThN PF.RMISSION OF THE ADMINISTRATOR Ul·'l He " ""' ' ,.,·,n··," , ." ' · >1'1'' lnMINIS'I'RA'rtON OR 1'HF. S~CIUiTARY 0 1' 
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LINKAGE EXERCISE WORKSHOPS: 
ALL DATA VS. AGREEMENT DATA 

Table LL·1. KSAO Linkage Results Comparing All Data to Agreement Data 

#of Tasks 
Linked 

# of Tasks (Significant 
Linked Agreement 

10 KSAO (All Data) Only) 

90 Professionalism 85 77 

100 Able to work in a reliable, responsible, and dependable 78 76 manner 

92 Detail-oriented 82 75 

99 Able to multi-task 79 71 

89 Honesty/Integrity 75 68 

74 Ability to retain and recall information 64 62 

1 Knowledge of SPOT theory and program background 71 61 

73 Ability to quickly make sense of, combine, and organize 62 58 information 

26 Knowledge of situations that require immediate LEO 71 57 notification 

63 Skill in remembering factual information, including numbers 64 57 and procedures 

101 Able to work cooperatively with others to achieve shared goals 58 56 

41 Skillin clarifying information 61 54 

25 Knowledge of the steps of the SPOT referral process 68 50 

7 Knowledge of the point values associated with behaviors and 58 47 other criteria 

2 Knowledge of stress cues and appearance factors 56 46 

LL-2 
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Sensitive Sccuruy lnfor tflalion (SSI) -
Table LL-1. KSAO Linkage Results Comparing All Data to Agreement Data (Continued) 

#of Tasks #of Tasks Linked 
Linked (Significant 

10 KSAO (All Data) Agreement Only) 

3 Knowledge of fear cues and appearance factors 56 46 

4 Knowledge of deception cues and appearance factors 56 46 

55 Skill in using visual sensory information to make comparisons 68 46 and/or evaluations 

Skill in decision-making, including perceiving Impact and 

56 Implications of decisions; making effective and timely 51 45 decisions, even when data are limited or solutions produce 
unpleasant consequences 

32 Skill in identifying behaviors and assigning the proper point 55 44 value to them 

38 Skill in oral communication 51 44 

66 Skill In working with minimal or no supervision 50 44 

6 Knowledge of critical and clustered categories of suicide 53 43 bomber Indicators 

75 Ability to Identify and focus on behaviors among other 55 43 distracting information or stimuli 

27 Knowledge of LEO referral process 66 40 

40 Skill In effective listening 49 40 

84 Ability to see details at close range (i.e., within a few feet) 41 39 

95 Comfort with social Interactions 47 38 

5 
Knowledoe of the sions of deceptlonl~b)(3):49 u.s.c. § 

l(b)(3):49 U.S.C. § 114(r) I 
I 49 37 

Skill in adapting behavior and work methods in response to 
60 new information, changing conditions, or unexpected 40 37 

obstacles 

31 Knowledge of TSA transportation security policies, directives, 38 36 and regulations 

76 Ability to maintain focus and awareness over long periods of 57 36 time 

LL·3 
Sensitive Security Information (SSI) 

~.1111S Rl:t'OIW ('0N1AINS ~HNSI ... M ._v • ' ' - • •' N HAr IS CONTROl U<l) UNI)PR49t' Fk. I'ARlS lj ANI) 1 ~2(1 NO 
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Table LL-1. KSAO Linkage Results Comparing All Data to Agreement Data (Continued) 

#of Tasks #of Tasks Linked 
Linked (Significant 

10 KSAO (All Data) Agreement Only) 

10 Knowledge of signs of possible surveillance activity by 51 35 individuals 

24 Knowledge of the procedures to determine baselines and 47 34 deviations from baseline 

54 Skill in sharing information, knowledge, and expertise with 35 34 team members 

72 Ability to perform basic mental math to quickly calculate 44 34 accrued behavior and appearance factor points 

70 Skillin quickly and accurately identifying similarities and 42 33 differences from the baseline 

8 Knowledge of criteria for assigning the initial point 44 31 

9 Knowledge of criteria for point~(b)(3 ):49 I 
I ISC Sj~ 

46 31 

30 Knowledge of reporting requirements and procedures 63 31 

94 Command presence 33 31 

64 Skill in recognizing people 48 30 

69 Skillin using combined Information to draw a conclusion or to 61 29 solve a problem 

85 Ability to see details at a distance (i.e., more than few feet 29 29 away) 

67 Skillin gathering and systematically maintaining data 59 28 

39 Skillin non-verbal communication 46 27 

68 Skill in determining the importance, accuracy, and 64 25 effectiveness of data 

57 Skillin responding tactfully, sensitively, and appropriately, and 30 24 treating others with respect 

59 Skillin Interacting with diverse individuals (e.g., differing 31 24 backgrounds, ages) 

13 Knowledge of permitted and prohibited Items 29 23 

LL·4 
- Sensitive Security Information (SSI) 
~. 1111S RI:C: (11\u . v . .. ' ' ' • V 1 SI'CURI1Y II'II'ORMA'Il(IN 1 111\T IS CONTROl U11l UNI)PR49t' Fk. i'ARlS lj ANI) 1~2(1 NO 

PART OFTHlS KECORO MAY Bl! DISCWSEO'i'U PERSQ"" ""'"Dil10 KNOW," AS DhiJINhD IN 4Y CJ· R PARTS 15 AND 1520. ~CJ:Wr 
WITfl THF.IVRITrFN PI·RMISSION Cli' Tfii! ADMINISTRATOR OF'IHilTRANSI'ORTATICJ, ·'~" . ' 1'110N OR THH SF.CRITI'ARY 0 1' 
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-Sensitive Security lnlormatinft (SSD 

Table LL-1. KSAO Linkage Results Comparing All Data to Agreement Data (Continued) 

#of Tasks #of Tasks Linked 
Linked (Significant 

10 KSAO (All Data) Agreement Only) 

Knowledge of procedures and requirements for notifying 

29 SPOT transportation security manager (STSM), supervisory 45 23 transportation security oflicer (STSO), or others, as 
appropriate 

34 Skill in conducting an effective casual conversation to obtain 34 23 resolution 

Skill in acting discretely when using quick reference materials 
58 on duty, communicating with other BDOs and TSOs, and 56 23 

holding casual conversations with travelers 

88 Ability tol(b)(3):49 u.s.c. § 114(r) I 24 21 

12 Knowledge of unusual items 43 20 

49 Skill in operating communication equipment (e.g., cell phone, 33 19 two-way radio) 

71 Skill in thinking critically to identify solutions, conclusions, or 21 19 approaches to problems 

16 Knowledge of characteristics of fraudulent documents 18 17 

Skill in self-management, including displaying a high level of 
61 Initiative and effort, and completing assignments in a timely 23 17 

manner 

91 Open-minded 24 17 

14 Knowledge of information on travel documents 19 16 

15 Knowledge of information on IDs 18 15 

17 Knowledge of latest security-related intelligence (e.g., amber 54 13 alerts, bolos, terrorist organizations, gangs) 

Skill in Identifying Individuals who appear to be the subject of 
33 an AMBER Alert, law enforcement, or other intelligence-driven 41 13 

report 

35 Skill in Inspecting individuals' accessible property and/or carry- 15 13 on baggage 

78 Ability to stand for long periods of time 13 13 

LL-5 
""'~ith1•• Security Information (SSI) 

~. 1111S Rl:t'OIUl ('0N1AINS SHNSil'IVI!SilCURI1 Y INI'ORMA'I!l!N " " ".~ • " WI{ 49(' F.K. I'i\RlS I ~ ANI) 1 ~2(1 NO 
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Table LL-1. KSAO linkage Results Comparing All Data to Agreement Data (Continued) 

#of Tasks # of Tasks Linked 
Linked (Significant 

ID KSAO (All Data) Agreement Only) 

97 Cultural sensitivity: Able to recognize variations among 20 13 cultures and treat all people with respect 

98 Stress tolerance: Able to accept criticism and deal calmly and 16 12 effectively with high stress situations 

23 Knowledge of screening procedures associated with discovery 17 11 
of prohibited Items 

42 Skill in reading and comprehension 13 11 

93 Flexibility 11 11 

102 Able to balance customer service with public safety 15 11 

Knowledge of other security or law enforcement entitles, such 
18 as the FBI and local police, and their scope of responsibility 24 10 

and authority with respect to the work of BOOs 

62 Skill in managing one's own time 10 10 

21 Knowledge of procedures to inspect Individuals' accessible 10 9 property and/or carry-on baggage 

37 Skill in written communication 9 9 

36 Skill in identifying fraudulent documents 24 8 

44 Skill in using software and electronic mail 8 8 

46 Skill in completing required documents and/or paperwork 10 8 (e.g., SPOT Incident Reports, SPOT Referral Report) 

45 Skill in using job-specific software and applications (e.g., 
8 7 PARIS, SPOT database, on-line training programs) 

19 Knowledge of proper alarm resolution procedures 7 6 

Knowledge of special category screening procedures, 
22 including, but not limited to, diplomatic pouches and 6 6 

hazardous materials 

43 Skill in note-taking 7 6 

LL·6 
Sensitjvc Security Information (SSJ) 

.~Ulllill!.Q: 1 Nl~ R "". , . ' ' ' lVI' SECURITY INFORMA'IlON THAT IS CONTIW LLI· n UNLW1l 49 C F.R. l'i\RTS 15 1\ NI) 1520. NO 
PART () I'Tfi!S RL:CORO MAY lli>OISCLOSiliJ 1'0 PIJK>v", ' " ' "' 'W KNOW." AS DEPlNhO IN 49 C:.!·.R PAifl S 1$ AN D 1520. hXCI;P'r 
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Table LL-1. KSAO Linkage Results Comparing All Data to Agreement Data (Continued) 

#of Tasks #of Tasks Linked 
Linked (Significant 

10 KSAO (All Data) Agreement Only) 

65 Skill in applying general rules to specific problems 6 6 

47 Skill in using tools for examining IDs (e.g., black light, 5 5 magnification Ioupe) 

48 Skill in using explosives trace detection (ETD) equipment to 7 5 inspect baggage and accessible property 

87 Ability to perceive/distinguish colors (e.g., red, green, blue, 5 5 yellow, orange, purple, brown, black, white, gray) 

20 Knowledge of the procedures required In a security breach 3 3 

50 Skill In creating and maintaining a culture that fosters high 3 3 standards of ethics 

82 Ability to walk up to two (2) miles during a shift 6 3 

83 Ability to walk more than two (2) miles during a shill 5 3 

86 Ability to detect or tell the differences betweenj(b)(3):49 
l'bl!3l:49 U.S.C. ~ 114,rl I 

I 25 3 

11 Knowledge of advanced behavior detection training (A BOT) or 28 2 other behavior detection techniques 

51 Skill In managing and resolving conflicts and disagreements 2 2 among team members in a constructive manner 

52 Skill in Inspiring and fostering team commitment, spirit, pride, 2 2 and trust 

53 Skill in motivating team members to accomplish group goals 11 2 

96 Creativity: Able to come up with unusual or clever ideas about 19 2 a situation or to develop creative ways to solve a problem 

103 Willingness to work a flexible schedule 2 2 

Ability to efficiently and thoroughly manipulate and lift 
79 baggage, containers, and other objects subject to security 1 1 

processing 

LL·7 
Sensitive Security Information (SSI) 

~. 1111S"':-'"'" , ' ' ' ' V l SI!C'URI1 Y II'II'ORMA'Il()N 1 111\T IS CONTROl U11l UNI)PR49t' Fk. I'ARlS lj ANI) 1 ~2(1 NO 
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Appendix MM: 
Linkage Exercise Workshops: 

Sample of Linkage Data Results 

MM-1 
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Sensitive Sccmity Informa tion (SSI) 

L INKAGE EXERCISE WORKSHOPS: SAMPLE OF LINKAGE DATA RESULTS 

Table MM-1: Sample of Linkage Exercise Data Results 

10 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Task 1: Ensure readiness and possession of all materials and equipment needed for shift. 

I # 
"' I ' 

% #Not % Not 
KSAO Name N Mean so Min. Max. Essential Essential Helpful Helpful Relevant Relevant Rwa 

Knowledge of SPOT theory and program 
33 1.18 .88 0 2 16 48.5% 7 21 .2% 10 30.3% -0.17 

backoround 
Knowledge of stress cues and appearance 

33 1.00 .90 0 2 13 39.4% 7 21.2% 13 39.4% -0.22 
factors 
Knowledge of fear cues and appearance factors 33 .97 .92 0 2 13 39.4% 6 18.2% 14 42.4% -0.26 
Knowledge of deception cues and appearance 

33 .97 .92 0 2 13 39.4% 6 18.2% 14 42.4% ·0.26 factors 
Knowledge of the signs of deception,LU 

l (b)(3):49 U.S.C. § 114(r) 1 33 .97 .92 0 2 13 39.4% 6 18.2% 14 42.4% ·0.26 

Knowledge of critical and clustered categories 
33 .94 .93 0 2 13 39.4% 5 15.2% 15 45.5% -0.31 of suicide bomber indicators 

Knowledge of the point values associated with 
33 .91 .95 0 2 13 39.4% 4 12.1% 16 48.5% -0.34 behaviors and other criteria 

Knowledge of criteria for assigning the initial 
33 .88 .93 0 2 12 36.4% 5 15.2% 16 48.5% -0.29 point 

Knowledge of criteria for pointsl(b)(3):49 I 33 .88 .93 0 2 12 36.4% 5 15.2% 16 48.5% -0.29 
Knowledge of signs of possible surveillance 

33 .85 .94 0 2 12 36.4% 4 12.1% 17 51 .5% -0.32 activity by individuals 
Knowledge of advanced behavior detection 
training (ABDT) or other behavior detection 33 .58 .66 0 2 3 9.1% 13 39.4% 17 51.5% 0.34 
techniques 
Knowledge of unusual items 33 .82 .92 0 2 11 33.3% 5 15.2% 17 51 .5% -0.26 

MM-2 

WITHOUT 1\ - NEED TO KNOW.- AS DEFINED IN .:9 C.F R PARTS l5 A.''l) 1520. EXCEPT WITH THE WRITTEN I'ERMISSIQ, 0 · • SECURITY 
ADMINJSTRA TION OR niE SECRETARY OF TRANSPORT 1\ noN. UNAUTHORIZED RELEASE M AY RESULT IN CIVIL PENALTIES OR OHlER ACTION. FOR U.S GOVER!U1ENT AGE.'ICIES. PUBUC 

DISCLOSURE GOVERNED BY 5 U.S.C. 552 AND 49 C.FR PARTS 15 AJiiD 15:!0 
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Sensitive Securil) lnfcwmation (SSI_L 

Table MM-1: Sample of linkage Exercise Data Results (Continued) 

ID 
13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

Task 1 : Ensure readiness and POssession of all materials and equipment needed for shift. 

KSAOName N Mean I SD Min. 
I I II 

Max. Essential 
% !I # #Not % Not 

Essential , Helpful % Helpful Relevant Relevant R.a 
Knowledge of permitted and prohibited items 33 .85 .94 0 2 12 36.4% 4 12.1% 17 51.5% -0.32 

Knowledge of information on travel documents 33 .76 .90 0 2 10 30.3% 5 15.2% 18 54.5% -0.22 

Knowledge of information on IDs 33 .85 .87 0 2 10 30.3% 8 24.2% 15 45.5% -0.13 
Knowledge of characteristics of fraudulent 

33 .91 .91 0 2 12 36.4% 6 18.2% 15 45.5% -0.25 
documents 
Knowledge of latest security-related 
intelligence (e.g., amber alerts, bolos, terrorist 33 1.39 .70 0 2 17 51 .5% 12 36.4% 4 12.1% 0.26 
orqanizations qanqs) 
Knowledge of other security or law enforcement 
entities, such as the FBI and local police, and 

33 1.00 .79 0 2 10 30.3% 13 39.4% 10 30.3% 0.06 their scope of responsibility and authority with 
respect to the work of BOOs 
Knowledge of proper alarm resolution 

33 .91 .91 0 2 12 36.4% 6 18.2% 15 45.5% -0.25 
procedures 
Knowledge of the procedures required in a 33 1.03 .88 0 2 13 39.4% 8 242% 12 36.4% -0.17 
security breach 

Knowledge of procedures to inspect individuals' 
33 1.00 .90 0 2 13 39.4% 7 21.2% 13 39.4% -0.22 

accessible property and/or carry-on baggage 

Knowledge of special category screening 
procedures, including, but not limited to, 33 .82 .88 0 2 10 30.3% 7 21 .2% 16 48.5% -0.17 
diplomatic pouches and hazardous materials 
Knowledge of screening procedures 

33 .85 .91 0 2 11 33.3% 6 18.2% 16 48.5% -0.23 associated with discovery_ oiprohibited items 
Knowledge of the procedures to determine 

33 .91 .95 0 2 13 39.4% 4 12.1% 16 48.5% -0.34 baselines and deviations from baseline 
Knowledge of the steps of the SPOT referral 

33 1.15 
process 

.97 0 2 18 54.5% 2 6 .1% 13 39.4% -0.42 

MM-3 

WARNil'G: TillS RECORD CONTAINS SENSITIVE SECI.IRITY f:'IR)RMATIOI' 11-IAT IS COl\ - [R 49 CF.R. PARTS IS A.'IID 1520. NO PART OF TillS RECORD MAY BE DISCLOSED TO PERSONS 
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Table MM-1: Sample of linkage Exercise Data Results (Continued) 

Task 1 : Ensure readiness and POssession of all materials and equipment needed for shift. 

Mean I I I , % , #Not % Not 
ID KSAO Name N SD Min. Max. Essential Essential Helpful % Helpful Relevant Relevant Rwa 
26 Knowledge of situations that require immediate 33 .91 .95 0 2 13 39.4% 4 12.1% 16 48.5% -0.34 

LEO notification 
27 Knowledge of LEO referral process 33 .91 .98 0 2 14 42.4% 2 6.1% 17 51 .5% -0.44 

28 Knowledge of Identity Verification Call Center 32 .63 .71 0 2 4 12.5% 12 37.5% 16 50.0% 0.25 
(IVCC) procedures 
Knowledge of procedures and requirements for 

29 
notifying SPOT transportation security manager 

33 1.03 .95 0 2 15 45.5% 4 12.1% 14 42.4% -0.36 
(STSM), supervisory transportation security 
officer (STSO), or others, as appropriate 

30 Knowledge of reporting requirements and 
33 1.21 .89 0 2 17 51.5% 6 18.2% 10 30.3% -0.20 

procedures 

31 
Knowledge of TSA transportation security 

33 1.30 .85 0 2 18 54.5% 7 21 .2% 8 24.2% -0.08 
policies, directives, and regulations 

32 
Skill in identifying behaviors and assigning the 

33 .97 .98 0 2 15 45.5% 2 6.1% 16 48.5% -0.45 
proper point value to them 
Skill in identifying individuals who appear to be 

33 the subject of an AMBER Alert, law 33 .88 .82 0 2 9 27.3% 11 33.3% 13 39.4% -0.01 
enforcement, or other intelligence-driven report 

34 
Skill in conducting an effective casual 

33 .79 .99 0 2 13 39.4% 0 0.0% 20 60.6% -0.48 
conversation to obtain resolution 

35 
Skill in inspecting individuals' accessible 

33 .82 .95 0 2 12 36.4% 3 9.1% 18 54.5% ·0.35 property and/or carry-on baggage 
36 Skill in identifying fraudulent documents 33 .94 .93 0 2 13 39.4% 5 15.2% 15 45.5% -0.31 

37 Skill in written communication 33 1.03 .95 0 2 15 45.5% 4 12.1% 14 42.4% -0.36 

38 Skill in oral communication 33 1.00 .94 0 2 14 42.4% 5 15.2% 14 42.4% -0.31 

39 Skill in non-verbal communication 33 .91 .91 0 2 12 36.4% 6 18.2% 15 45.5% -0.25 

MM-4 
Senst 

WARNil'G: TillS RECORD CONTAINS SENSITIVE SECI.IRITY f:'IR)RMATIO!'i 1l!AT IS CONTROLLED UNDER 49 C •. . I 520. NO PART OF TillS RECORD MAY BE DISCLOSED TO PERSONS 
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Sensitive SecuritY hrfotmatisu (SSD 

Table MM-1: Sample of linkage Exercise Data Results (Continued) 

Task 1 : Ensure readiness and POssession of all materials and equipment needed for shift. 

Mean I I I , % # #Not % Not 
ID KSAOName N SD Min. Max. Essential Essential Helpful % Helpful Relevant Relevant Rwa 
40 Skill in effective listening 33 .97 .95 0 2 14 42.4% 4 12.1% 15 45.5% -0.36 

41 Skill in clarifying information 33 1.03 .95 0 2 15 45.5% 4 12.1% 14 42.4% -0.36 

42 Skill in reading and comprehension 33 1.00 .90 0 2 13 39.4% 7 21 .2% 13 39.4% -0.22 

43 Skill in note-taking 33 .97 .77 0 2 9 27.3% 14 42.4% 10 30.3% 0.11 

44 Skill in using soltware and electronic mail 33 .73 .84 0 2 8 24.2% 8 24.2% 17 51.5% -0.06 
Skill in using job-specific soltware and 

45 applications (e.g., PARIS, SPOT database, on- 33 .64 .82 0 2 7 21 .2% 7 21.2% 19 57.6% -0.01 
line training programs} 
Skill in completing required documents and/or 

46 paperwork (e.g., SPOT Incident Reports, SPOT 33 .97 .92 0 2 13 39.4% 6 18.2% 14 42.4% -0.26 
Referral Report) 

47 
Skill in using tools for examining IDs (e.g., black 

33 1.15 .80 0 2 13 39.4% 12 36.4% 8 24.2% 0.05 light, magnification Ioupe) 
Skill in using explosives trace detection (ETD) 

48 equipment to inspect baggage and accessible 33 1.06 .90 0 2 14 42.4% 7 212% 12 36.4% -021 
property 

49 Skill in operating communication equipment 
33 1.36 .78 0 2 18 54.5% 9 27.3% 6 18.2% 0.08 

(e.g., cell phone, two-way radio) 

50 
Skill in creating and maintaining a culture that 

33 .91 .91 0 2 12 36.4% 6 18.2% 15 45.5% -0.25 
fosters high standards of ethics 
Skill in managing and resolving conflicts and 

51 disagreements among team members in a 33 .73 .88 0 2 9 27.3% 6 18.2% 18 54.5% -0.15 
constructive manner 

52 
Skill in inspiring and fostering team 

33 .91 .95 0 2 13 39.4% 4 12.1% 16 48.5% -0.34 commitment, spirit, pride, and trust 
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Table MM-1: Sample of linkage Exercise Data Results (Continued) 

Task 1 : Ensure readiness and POSsession of all materials and equipment needed for shift. 

Mean I • I % • #Not % Not 
ID KSAO Name N SD Min. Max. Essential Essential Helpful % Helpful Relevant Relevant R.a 
53 Skill in motivating team members to accomplish 33 .79 .86 0 2 9 27.3% 8 24.2% 16 48.5% -0.10 qroup qoals 

54 
Skill in sharing information, knowledge, and 

33 .94 .93 0 2 13 39.4% 5 15.2% 15 45.5% -0.31 expertise with team members 

55 
Skill in using visual sensory information to make 

33 .85 .91 0 2 11 33.3% 6 18.2% 16 48.5% -0.23 
comparisons and/or evaluations 
Skill in decision-making, including perceiving 
impact and implications of decisions; making 

56 effective and timely decisions, even when data 33 1.03 .95 0 2 15 45.5% 4 12.1% 14 42.4% -0.36 
are limited or solutions produce unpleasant 
conseauences 

57 Skill in responding tactfully, sensitively, and 33 .85 .91 0 2 11 33.3% 6 18.2% 16 48.5% -0.23 
appropriately, and treating others with respect 

Skill in acting discretely when using quick 

58 
reference materials on duty, communicating 

33 .97 .92 0 2 13 39.4% 6 18.2% 14 42.4% -0.26 
with other BOOs and TSOs, and holding casual 
conversations with travelers 

59 Skill in interacting with diverse individuals Ce.g., 33 .73 .88 0 2 9 27.3% 6 18.2% 18 54.5% -0.15 
differing backgrounds, ages) 
Skill in adapting behavior and work methods in 

60 response to new information, changing 33 1.00 .97 0 2 15 45.5% 3 9.1% 15 45.5% -0.40 
conditions, or unexpected obstacles 
Skill in self-management, including displaying a 

61 high level of initiative and effort, and completing 33 1.18 .88 0 2 16 48.5% 7 21 .2% 10 30.3% -0.17 
assignments in a timely manner 

62 Skill in managing one's own time 33 1.21 .89 0 2 17 5 1.5% 6 18.2% 10 30.3% -0.20 

63 Skill in remembering factual information, 33 1.09 .91 0 2 15 45.5% 6 18.2% 12 36.4% -0.25 including numbers and procedures 
64 Skill in recognizing people 33 .61 .83 0 2 7 21.2"/o 6 18.2% 20 60.6% ·0.03 
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Sensitive Securliy Infonaation <SSI) 

Table MM-1: Sample of linkage Exercise Data Results (Continued) 

Task 1 : Ensure readiness and POSsession of all materials and equipment needed for shift. 

Mean I • I % # #Not % Not 
ID KSAO Name N SD Min. Max. Essential Essential Helpful % Helpful Relevant Relevant R.a 
65 Skill in applying general rules to specific 33 .79 .89 0 2 10 30.3% 6 18.2% 17 51 .5% -0.20 

problems 
66 Skill in working with minimal or no supervision 33 1.36 .86 0 2 20 60.6% 5 15.2% 8 24.2% -0.11 

67 
Skill in gathering and systematically maintaining 

33 .94 .86 0 2 11 33.3% 9 27.3% 13 39.4% -0.12 
data 

68 Skill in determining the importance, accuracy, 33 .94 .90 0 2 12 36.4% 7 21 .2% 14 42.4% -021 
and effectiveness of data 

69 
Skill in using combined information to draw a 

33 .82 .88 0 2 10 30.3% 7 21 .2% 16 48.5% -0.17 
conclusion or to solve a problem 

70 Skill in quickly and accurately identifying 33 .76 .90 0 2 10 30.3% 5 15.2% 18 54.5% -Q.22 
similarities and differences from the baseline 

71 Skill in thinking critically to identify solutions, 
33 .91 .98 0 2 14 42.4% 2 6.1% 17 51.5% -0.44 

conclusions, or approaches to problems 

Ability to perform basic mental math to quickly 
72 calculate accrued behavior and appearance 33 .67 .89 0 2 9 27.3% 4 12.1% 20 60.6% -Q.19 

factor paints 

73 Ability to quickly make sense of, combine, and 
33 1.03 .92 0 2 14 42.4% 6 18.2% 13 39.4% -0.26 

organize information 
74 Ability to retain and recall information 33 1.03 .95 0 2 15 45.5% 4 12.1% 14 42.4% -0.36 

75 Ability to identify and focus on behaviors among 
33 .82 .95 0 2 12 36.4% 3 9.1% 18 54.5% -0.35 other distracting information or stimuli 

76 Ability to maintain focus and awareness over 33 .88 .93 0 2 12 36.4% 5 15.2% 16 48.5% -0.29 
lono periods of lime 

77 Ability to maintain physical agility that would 
33 .45 .71 0 2 4 12.1% 7 21 .2% 22 66.7% 0.24 

allow for squatting and bending 
78 Ability to stand for long periods of time 33 .91 .91 0 2 12 36.4% 6 18.2% 15 45.5% ·0.25 
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Table MM-1 : Sample of Linkage Exercise Data Results (Continued) 

Task1 : Ensure readiness and POssession of all materials and equipment needed for shift. 
I I • % # #Not %Not 

10 KSAO Name N Mean so Min. Max. Essential Essential Helpful % Helpful Relevant Relevant R.a 
Ability to efficiently and thoroughly manipulate 

79 and lift baggage, containers, and other objects 33 .48 .83 0 2 7 21 .2% 2 6 .1% 24 72.7% ·0.04 
subject to security processing 

80 
Ability to lfft and carry baggage weighing up to 

33 .21 .49 0 2 1 3.0% 5 15.2% 27 81 .8% 0.65 70 pounds 

81 Ability to lift and carry baggage weighing up to 
33 .39 .75 0 2 5 15.2% 3 9 .1% 25 75.8% 0.16 

40 pounds 
82 Ability to walk up to two (2) miles during a shift 33 .70 .85 0 2 8 24.2% 7 21 .2% 18 54.5% -0.08 

83 Ability to walk more than two (2) miles during a 33 .67 .82 0 2 7 21 .2% 8 24.2% 18 54.5% 0.00 
shift 

84 
Ability to see details at close range (i.e., within 

33 .85 .91 0 2 11 33.3% 6 18.2% 16 48.5% -0.23 a few feet) 

85 
Ability to see details at a distance (i.e., more 

32 .78 .91 0 2 10 31 .3% 5 15.6% 17 53.1% ·0.23 than few feet away) 

86 ~bilt!J( ISO! s;l!illi!IOt S2[ llilll lblil s;litllilr!il[]IO!illi ~tween 
l(b)(3):49 U.S.C. § 114(r) 32 .62 .83 0 2 7 21.9% 6 18.8% 19 59.4% ·0.04 

Ability to perceive/distinguish colors (e.g., red, 
87 green, blue, yellow, orange, purple, brown, 32 .56 .76 0 2 5 15.6% 8 25.0% 19 59.4% 0.14 

black, white, gray) 
88 Ability tol(b}{3):49 U.S.C. § 114(r) I 32 .69 .90 0 2 9 28.1% 4 12.5% 19 59.4% -0 .20 

89 Honesty/Integrity 32 1.38 .87 0 2 20 62.5% 4 12.5% 8 25.0% -0.14 

90 Professionalism 32 1.53 .84 0 2 24 75.0% 1 3 .1% 7 21 .9% -0.06 

91 Open-minded 32 1.09 1.00 0 2 17 53.1% 1 3 .1% 14 43.8% -0.48 

92 Detail--oriented 33 1.52 .80 0 2 23 69.7% 4 12.1% 6 18.2% 0.05 
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Sensitive Secudlj htfermation {SSI) 

Table MM-1: Sample of linkage Exercise Data Results (Continued) 

Task 1 : Ensure readiness and POSsession of all materials and equipment needed for shift. 

Mean I • I % !I # #Not % Not 
ID KSAO Name N SD Min. Max. Essential Essential , Helpful % Helpful Relevant Relevant Rwa 
93 Flexibility 33 1.06 .93 0 2 15 45.5% 5 15.2% 13 39.4% -0 .31 

94 Command presence 33 .94 .86 0 2 11 33.3% 9 27.3% 13 39.4% -0.12 

95 Comfort with social interactions 33 .94 .97 0 2 14 42.4% 3 9 .1% 16 48.5% -0.40 
Creativity: Able to come up with unusual or 

96 clever ideas about a situation or to develop 33 .91 .84 0 2 10 30.3% 10 30.3% 13 39.4% -0.07 
creative ways to solve a problem 

97 
Cultural sensitivity: Able to recognize variations 

33 .79 .93 0 2 11 33.3% 4 12.1% 18 54.5% -0.29 
among cultures and treat all people with respect 

Stress tolerance: Able to accept criticism and 
98 deal calmly and effectively with high stress 33 .85 .94 0 2 12 36.4% 4 12.1% 17 51.5% -0.32 

situations 
99 Able to multi-task 33 1.52 .67 0 2 20 60.6% 10 30.3% 3 9.1% 0.33 

100 
Able to work in a reliable, responsible, and 

33 1.42 .79 0 2 20 60.6% 7 21 .2% 6 18.2% 0.06 dependable manner 

101 
Able to work cooperatively with others to 

33 1.21 .93 0 2 18 54.5% 4 12.1% 11 33.3% -0.29 
achieve shared goals 

102 
Able to balance customer service with public 33 .82 .85 0 2 9 27.3% 9 27.3% 15 45.5% -0.07 
safe tv 

103 Willingness to work a flexible schedule 33 .67 .89 0 2 9 27.3% 4 12.1% 20 60.6% -0.19 
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Appendix NN: 
Linkage Exercise Workshops: 
Results Summary by KSAOs 

NN-1 - Sensitive Scc01·ity Information (SSI) 
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Sensitive Secor "on (SSI) 

LINKAGE EXERCISE WORKSHOPS: RESULTS SUMMARY BY KSAOS 

Table NN-1: KSAO Linkage Results Summary 

KSAO Linkage 

I #of Tasks Percent Mean 
When Linked to Not 

10 Name Required? KSAO Essential Helpful Relevant M so 

90 Professionalism Hire 85 84.9% 10.1% 4.9% 1.81 0.47 

92 Detail-oriented Hire 82 87.4% 8 .0% 4 .6% 1.83 0.43 

99 Able to multi-task Hire 79 82.6% 10.8% 6.6% 1.76 0.53 

100 Able to work in a reliable, responsible, and dependable manner Hire 78 78.8% 15.5% 5.7% 1.73 0.53 

89 Honesty/Integrity Hire 75 80.9% 12.6% 6.6% 1.74 0.54 

26 Knowledge of situations that require immediate LEO notification Initial 71 83.3% 8 .7% 8 .0% 1.75 0.53 

1 Knowledge of SPOT theory and program background Initial 71 78.1% 16.0% 6.0% 1.72 0.52 

55 
Skill in using visual sensory information to make comparisons 

After Hire 68 72.7% 15.4% 11.9% 1.61 0.68 and/or evaluations 

25 Knowledge of the steps of the SPOT referral process Initial 68 79.6% 11.1% 9.3% 1.70 0.59 

27 Knowledge of LEO referral process Initial 66 75.3% 13.6% 11.1% 1.64 0.63 

74 Ability to retain and recall information Hire 64 85.2% 10.0% 4.8% 1.80 0.46 

NN-2 
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Sensitive Securit) hrfonmtio1:1 (SSI) 

Table NN-1: KSAO Linkage Results Summary (Continued) 

ID 

63 

68 

30 

73 

69 

4 1 

67 

101 

7 

76 

3 

2 

4 

KSAO Linkage 
I #of Tasks Percent Mean 

When Linked to Not 
Name Required? KSAO Essential Helpful Relevant M so 

Skill in remembering factual information, including numbers and 
Hire 64 82.3% 11 .3% 6.4% 1.76 0.53 

procedures 
Skill in determining the importance, accuracy, and effectiveness After Hire 64 68.2"/o 17.2% 14.6% 1.54 0.72 of data 

Knowledge of reporting requirements and procedures After Hire 63 66.6% 21.5% 11.9% 1.55 0.64 

Ability to quickly make sense of, combine, and organize Hire 62 82.5% 12.2% 5.3% 1.77 0.50 information 
Skill in using combined information to draw a conclusion or to 

After Hire 61 66.7% 20.5% 12.8% 1.54 0.69 solve a problem 

Skill in clarifying information Hire 61 81.9% 10.5% 7.6% 1.74 0.55 

Skill in gathering and systematically maintaining data After Hire 59 64.4% 22.2% 13.4% 1.51 0.71 

Able to work cooperatively with others to achieve shared goals Hire 58 81 .3% 11 .7% 7.0% 1.74 0.54 

Knowledge of the point values associated with behaviors and Initial 58 89.7% 4.7% 5.6% 1.84 0.36 other criteria 
Ability to maintain focus and awareness over long periods of After Hire 57 73.4% 15.6% 11.0% 1.62 0.63 time 

Knowledge of fear cues and appearance factors Initial 56 89.1% 5 .5% 5.4% 1.84 0.35 

Knowledge of stress cues and appearance factors Initial 56 89.0% 5.7% 5.3% 1.84 0.34 

Knowledge of deception cues and appearance factors Initial 56 88.7% 5 .8% 5.5% 1.83 0.38 
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Sensitive Secor tion (SSI) 

Table NN-1: KSAO Linkage Results Summary (Cont inued) 

KSAO Linkage 
I I #of Tasks Percent Mean 

When Linked to Not 
ID Name Required? KSAO Essential Helpful Relevant M so 

Skill in acting discretely when using quick reference materials on 
58 duty, communicating with other BOOs and TSOs, and holding After Hire 56 66.3% 20.2% 13.6% 1.53 0.72 

casual conversations with travelers 

75 Ability to identify and focus on behaviors among other After Hire 55 83.2% 9.3% 7.5% 1.76 0.48 distracting information or stimuli 

32 
Skill in identifying behaviors and assigning the proper point 

Initial 55 86.8% 6.2% 7.0% 1.80 0.47 
value to them 

17 Knowledge of latest security-related intelligence (e.g., amber After Hire 54 49.7% 36.8% 13.4% 1.36 0.67 
alerts, bolos, terrorist organizations, gangs) 

6 
Knowledge of critical and clustered categories of suicide bomber Initial 53 85.0% 7.7% 7.3% 1.78 0.49 indicators 

38 Skill in oral communication Hire 51 89.7% 4.3% 6.0% 1.84 0.43 

Skill in decision-making, including perceiving impact and 

56 
implications of decisions; making effective and timely decisions, 

Hire 51 73.1% 18.4% 8.5% 1.65 0.62 even when data are limited or solutions produce unpleasant 
consequences 

10 
Knowledge of signs of possible surveillance activity by Initial 51 81.0% 10.0% 9.0% 1.72 0.55 individuals 

66 Skill in working with minimal or no supervision Hire 50 73.5% 17.9% 8.6% 1.65 0.61 

40 Skill in effective listening Hire 49 81.1% 10.1% 8.8% 1.72 0.57 

5 
Knowledge of the sir s of deceptionJ(b)(3):49 u .s .c. § 114(r) 
l(bl(3l:49 U.S.C. ~ 114 rl I 

I Initial 49 84.5% 6.6% 8.9% 1.76 0.54 

64 Skill in recognizing people After Hire 48 66.6% 22.7% 10.8% 1.56 0.65 
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Table NN-1: KSAO Linkage Results Summary (Continued) 

KSAO Linkage 
I I #of Tasks Percent Mean 

When Linked to Not 
ID Name Required? KSAO Essential Helpful Relevant M so 
95 Comfort with social interactions Hire 47 79.0% 13.9% 7.2% 1.72 0.55 

24 Knowledge of the procedures to determine baselines and Initial 47 81.0"/o 10.6% 8.4% 1.73 0.50 
deviations from baseline 

9 Knowledge of criteria for point~~~)2b4~ ~ ~ •, l I Initial 46 84.2"/o 7.0% 8.7% 1.76 0.52 

39 Skill in non-verbaJ communication After Hire 46 71.0"/o 16.8% 12.1% 1.60 0.71 

Knowledge of procedures and requirements for notifying SPOT 
29 transportation security manager (STSM), supervisory After Hire 45 69.8% 18.8% 11.3% 1.59 0.63 

transportation security officer. (STSO), or others, as appropriate 

72 Ability to perform basic mental math to quickly calculate 
After Hire 44 81.4% 10.5% 8.2% 1.73 0.54 accrued behavior and appearance factor points 

8 Knowledge of criteria for assigning the initial point Initial 44 83.5% 8 .0% 8.5% 1.75 0.51 

12 Knowledge of unusual items Initial 43 66.9% 20.1% 13.0% 1.54 0.68 

70 Skill in quickly and accurately identifying similarities and After Hire 42 79.6% 12.7% 7.7% 1.72 0.55 differences from the baseline 

84 Ability to see details at close range (i.e., within a few feet) Hire 41 78.1% 15.1% 6 .8% 1.71 0.58 

Skill in identifying individuals who appear to be the subject of an 
33 AMBER Alert, law enforcement, or other intelligence-driven After Hire 41 50.5% 36.7% 12.9% 1.38 0.67 

report 

60 
Skill in adapting behavior and work methods in response to new 

Hire 40 73.0"/o 18.7% 8.3% 1.65 0.61 information, changing conditions, or unexpected obstacles 
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WITHOIJT A ·NI'EJ TO !<.'lOW.- AS DEANED IN .J9 C.F.R PARTS IS AND 1520, EXCEPT WITH 1l!E WRnT!>N niB TRANSPOR rATION SECURITY 

ADMINISTRATION OR TI IE SECRETARY OF TRANSPORTATION. UNAIJTHORJZED RELEASE MAY RESULT IN ClVJL PENALTIES OR OTHER ACTION. FOR U.S GOV · 
DISCLOSURE GOVERNED BY 5 U.S.C. 552 A. 'II> 49 C.F.R. PARTS 15 A.' iD 1520. 
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Sensttive Sccmitj htfef'm;;~ti.on £SSil 

Table NN-1: KSAO Linkage Results Summary (Continued) 

KSAO Linkage 
I I #of Tasks Percent Mean 

When Linked to Not 
10 Name Required? KSAO Essential Helpful Relevant M so 
31 

Knowledge of TSA transportation security policies, directives, 
Hire 38 72.2% 21.3% 6.5% 1.66 0.57 

and regulations 

54 
Skill in sharing information, knowledge, and expertise with team Hire 35 76.8% 15.3% 7.9% 1.69 0.58 
members 

34 
Skill in conducting an effective casual conversation to obtain 

Initial 34 75.6% 11 .8% 12.6% 1.63 0.66 resolution 

94 Command presence Hire 33 75.1% 18.3% 6.6% 1.69 0.57 

49 Skill in operating communication equipment (e.g., cell phone, After Hire 33 66.9"/o 21 .3% 11.7% 1.55 0.67 two-way radio) 

59 
Skill in interacting with diverse individuals (e.g., differing Hire 31 77.7% 14.2% 8.0% 1.70 0.56 backgrounds, ages) 

57 Skill in responding tactfully, sensitively, and appropriately, and Hire 30 74.8% 17.3% 7.9% 1.67 0.58 
treating others with respect 

85 Ability to see details at a distance {i.e., more than few feet away) Hire 29 76.4% 19.5% 4.1% 1.72 0.51 

13 Knowledge of permitted and prohibited items Hire 29 79.3% 12.8% 7.9% 1.72 0.56 

11 Knowledge of advanced behavior detection training (ABDT) or After Hire 28 40.6% 44.9% 14.5% 1.26 0.68 other behavior detection techniques 

86 
Ahilitv tn rlPIPr.t or IPIIthe differences between l(b)(3):49 U.S.C. § 1 

l l (b)(3):49 U.S.C. § 114 I After Hire 25 58.0% 22.8% 19.2% 1.39 0.79 

88 Ability to l!bH3~ :49 U.S.C. ~ 114!r) I Hire 24 73.4% 19.3% 7.3% 1.66 0.60 

9 1 Open-minded Hire 24 71 .5% 17.6% 11.0% 1.61 0.67 

NN-6 
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Sensitive Security llifotmtisa (SSD 

Table NN-1: KSAO Linkage Results Summary (Continued) 

KSAO Linkage 
I #of Tasks Percent Mean 

When Linked to Not 
ID Name Required? KSAO Essential Helpful Relevant M so 
36 Skill in identifying fraudulent documents After Hire 24 67.9% 16.8% 15.3% 1.53 0.68 

Knowledge of other security or law enforcement entities, such 
18 as the FBI and local police, and their scope of responsibility and After Hire 24 53.2% 35.1% 11.7% 1.41 0.65 

authority with respect to the work of BOOs 
Skill in self-management, including displaying a high level of 

61 initiative and effort, and completing assignments in a timely Hire 23 74.8% 15.7% 9.5% 1.66 0.62 
manner 

71 Skill in thinking critically to identify solutions, conclusions, or Hire 21 76.2% 17.3% 6.5% 1.70 0.56 
approaches to problems 

97 
Cultural sensitivity: Able to recognize variations among cultures Hire 20 74.0% 15.3% 10.7% 1.63 0.66 and treat all people with respect 

96 
Creativity: Able to come up with unusual or clever ideas about a 

After Hire 19 56.4% 24.2% 19.5% 1.37 0.77 situation or to develop creative ways to solve a problem 

14 Knowledge of information on travel documents Hire 19 81 .5% 9 .2% 9.3% 1.72 0.59 

15 Knowledge of information on IDs Hire 18 82.7% 8.8% 8.5% 1.74 0.53 

16 Knowledge of characteristics of fraudulent documents Hire 18 81 .9% 11.2% 6.9% 1.75 0.52 

23 Knowledge of screening procedures associated with discovery Hire 17 80.1% 10.2% 9.6% 1.71 0.60 
of prohibited items 

98 
Stress tolerance: Able to accept criticism and deal calmly and 

Hire 16 76.1% 14.3% 9.6% 1.67 0.63 effectively with high stress situations 

35 Skill in inspecting individuals' accessible property and/or carry-
Hire 15 81.9% 10.4% 7.7% 1.74 0.55 on baggage 

NN-7 
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Table NN-1: KSAO Linkage Results Summary (Continued) 

KSAO Linkage 
I #of Tasks Percent Mean 

When Linked to Not 
ID Name Required? KSAO Essential Helpful Relevant M so 

102 Able to balance customer service with public safety Hire 15 71.3% 17.6% 11.1% 1.60 0.68 

42 Skill in reading and comprehension Hire 13 78.5% 13.8% 7.7% 1.71 0.60 

78 Ability to stand for long periods of time Hire 13 75.4% 16.2% 8.4% 1.67 0.62 

93 Flexibility Hire 11 78.2% 17.6% 4.2% 1.74 0.50 

53 Skill in motivating team members to accomplish group goals After Hire 11 59.6% 23.3% 17.1% 1.42 0.70 

62 Skill in managing one's own time Hire 10 76.2% 17.3% 6.5% 1.70 0.55 

21 Knowledge of procedures to inspect individuals' accessible Hire 10 86.7% 7.5% 5.8% 1.81 0.48 
property and/or carry-on baggage 

46 
Skill in completing required documents and/or paperwork (e.g., 

After Hire 10 78.9% 13.5% 7.7% 1.71 0.53 SPOT Incident Reports, SPOT Referral Report) 

37 Skill in written communication Hire 9 83.6% 10.6% 5.8% 1.78 0.51 

44 Skill in using software and electronic mail Hire 8 83.5% 14.2% 2.3% 1.81 0.42 

45 
Skill in using job-specific software and applications (e.g., PARIS, After Hire 8 80.0% 17.0% 3.1% 1.77 0.43 SPOT database, on-line training programs) 

48 
Skill in using explosives trace detection (ETD) equipment to 

Hire 7 82.0% 8.6% 9.3% 1.73 0.61 inspect baggage and accessible property 

19 Knowledge of proper alarm resolution procedures Hire 7 78.6% 14.8% 6.6% 1.72 0.55 

NN-8 

WARNil'G: TillS RECORD CONTAINS SENSITIVE SOCIJRITY f:'IR)RMATIO!'i 1l!AT IS CONTRO RTS IS A.'IID 1520. NO PART OF TillS RECORD MAY BI DISCLOSED TO PERSONS 
WITHOUT A - NI'EJ TO J<.'IOW.- AS DEANED IN 49 C.F.R PARTS 15 M'lJ 1520. 1!XCEPT WITH THE WRineN PERMISSION .. R OFTiiB TRANSPOR rATION SECURITY 

ADMINISTRATION OR TIIESECRETARYOFTRA.'IISPORTATION. UNAlJTHORIZED RELEASE MAY RESULTINOVILPENALTLESOR OTHER ACTION. FOR U ' IES. PUBUC 
DISCl.OSUREGOVERI'o'ED BY 5 U.S.C. 552 A.'lD ~9 C.F.R. PARTS 15 "-''D 1510. 
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Sensitive SeemH;y 1 nfo[JW!tion (SSI) 

Table NN-1: KSAO Linkage Results Summary (Continued) 

KSAO Linkage 
I #of Tasks Percent Mean 

When Linked to Not 
ID Name Required? KSAO Essential Helpful Relevant M so 
43 Skill in note-taking Hire 7 74.7% 18.2% 7.1% 1.68 0.57 

82 Ability to walk up to two (2) miles during a shift Hire 6 74.3% 12.3% 13.4% 1.61 0.72 

65 Skill in applying general rules to specific problems Hire 6 72.3% 22.9% 4.8% 1.67 0.55 

22 Knowledge of special category screening procedures, including, Hire 6 80.9% 13.6% 5.5% 1.76 0.53 but not limited to, diplomatic pouches and hazardous materials 

83 Ability to walk more than two (2) miles during a shift Hire 5 73.4% 12.4% 14.3% 1.59 0.74 

87 
Ability to perceive/distinguish colors (e.g. , red, green, blue, Hire 5 65.9% 23.6% 10.5% 1.55 0.68 yellow, orange, purple, brown, black, white, gray) 

47 Skill in using tools for examining IDs (e.g ., black light, Hire 5 77.3% 14.7% 8.0% 1.69 0.61 
magnification Ioupe) 

so Skill in creating and maintaining a culture that fosters high 
Hire 3 90.6% 5.2% 4.2% 1.87 0.34 standards of ethics 

20 Knowledge of the procedures required in a security breach Hire 3 91 .7% 6.3% 2.1% 1.90 0.37 

52 Skill in inspiring and fostering team commitment, spirit, pride, Hire 2 98.4% 0.0% 1.6% 1.97 0.18 and trust 

103 Willingness to work a flexible schedule Hire 2 73.4% 17.2% 9.4% 1.64 0.65 

NN-9 
Sensitive Securitv Information (SSI) 

WARNil'G: TillS RECORD CONTAINS SENSITIVE SOCI.IRITY f:'IR)RMATION THAT I <.: , , 49 C F.R. PARTS IS A.'IID 1520, NO PART OF THIS RECORD MAY BE DISCLOSED TO PERSONS 
WITHOUT A - NI'EJ TO J<.'IOW.- AS DEANED IN 49 C.F.R PARTS IS 1\J\"D IS20. 1!XCEPT WITH THE WRI1TEN ~IIS"ISTRATOR OFTiiB TRANSPORTATION SECURITY 

ADMINISTRATION OR T1 IE SECRETARY OF TRA.'IISPORT A TION. UNAlJTHORIZED RELEASE MAY RESULT IN OVIL PENALTIES OR OTHER AC '· ;J.iENT AGE.'ICIES. PUBUC 
DISCl.OSUREGOVERI'o"ED BY 5 U.S.C. 552 A.'lD ~9 C.F.R. PARTS 15 "-''D 1510. 
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Sensitive Securtt_\' lnfeFIJJtat jou (SSI) 

Table NN-1: KSAO Linkage Results Summary (Continued) 

KSAO Linkage 
I #of Tasks Percent Mean 

When Linked to Not 
ID Name Required? KSAO Essential Helpful Relevant M so 
51 

Skill in managing and resolving conflicts and disagreements 
After Hire 2 90.6% 4 .7% 4.7% 1.86 0.46 

among team members in a constructive manner 

28 Knowledge of Identity Verification Call Center (IVCC) After Hire 2 51 .6% 26.6% 21.9% 1.30 0.82 procedures 

79 
Ability to efficiently and thoroughly manipulate and lift baggage, 

Hire 1 69.7% 24.2% 6.1% 1.64 0.60 containers, and other objects subject to security processing 

NN-10 
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Appendix 00: 
Linkage Exercise Workshops: 

Results Summary by Tasks 

00-1 
-

WITH 'I HE WR11TEN PERMISSION OFTHt; ADMINIS'I'RATOK C)F'fHF'rKAN.~I'ORTATION ~~-~ u"' ' . '"~'I"R liON OR 1'HF. SP.CKfiTAI<Y 0 1' 
TI<ANSPORTATION LNt\UTf10RI71'0 RH.hASI:: Mi\ Y RESULT IN l'IVli. I'I~AI.T!l:S OR 0111FR AC.'llON. FOil U.S. GO . ~·" ·~ ' ' ""'' 

PUBIJC DISCLOSURE GOVERNED flY 5 U.S C. 552 AND 4~ (' F.R. PARTS 15 Mil) 1521) -
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SenstUve Seem ity Wonnation (SSI) 

LINKAGE EXERCISE WORKSHOPS: RESULTS SUMMARY BY TASKS 

Table 00-1: Task Linkage Results Summary 

Task Linkage 
#of Percent J Mean 

KSAOs 

i Linked Not 
10 Name to Task EssentiaJ Helpful Relevant M so 

(b)(3):49 U.S.C. § 114(r) 

00-2 

WTTI·IOUT A - NEED TO KNOW.- AS OEFII\'ED IN49C.FR PARTS 15 ANO 15:?0. EXCEl'TWITHTHEWRfnb'l , , • . AX$POR·r,\TIONSF£URITY 
ADMII'!STRATIOI' OR TilE SECRETARY OFTRANSPORTATIO!\ UNAUTHORIZED RELEASE MAY RESULT IN OVIL PENALTIESOR OTI!ERACllON. FOR U.S GOVERN~!EI'T · 

DISCLOSUREGOVERI\'ED BY 5 U.S.C SSl A..'-'0 ~9 c.F.R. PARTS 15 AND 1520. 
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Sensitive SecillitJ hrfa£mation <SSI) 

Table 0 0-1: Task Linkage Results Summary (Continued) 

Task Unkage 
#of Percent I Mean 

KSAOs 

I Heloful I 
I 

M I so 
Linked Not 

10 Name to Task 
(b)(3):49 U.S .C. § 114(r) 

00-3 
Sensitive Securitv Jnformation (SSI) 

WARNil'G: TillS RECORD CONTAINS SENSmVE SECUR CNDER 49 CF.R. PARTS IS Ai':O 1520. N(l PART OF TillS RECORD MAY BE DISCLOSED TO PERSONS 
WITHOUT A -NEED TO !<.'lOW.- AS DEANED I N -t9 C.F.R PARTS IS AND 1520, EXCEPT WITH 1l!E WRITre: 0 TI-lE TRANSPORTATION SECURITY 

ADMINISTRATION OR TI IE SECRETARY OF TRANSPORTATION. UNAUTHORIZED RELEASE MAY RESULT IN OVJL PENALTIES OR OTHER ACTION. FOR U.S GOV · 
DISCLOSURE GOVERNED BY 5 U.S.C. 552 A. 'II> 49 C.F.R. PARTS 15 A.' iD 1520. 
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Sensitive Secmity laf'ormation (SSI) 

Table 0 0-1 : Task Linkage Results Summary (Continued) 

Task Unkage 
# of Percent I Mean 

KSAOs I 

Linked Not 
10 Name to Task Essential Helpful Relevant M so 

(b)(3) :49 U.S.C. § 114(r) 

0()..4 
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SenstLJve Securit,· Igformation (SSI) 

Table 00-1: Task Linkage Results Summary (Continued) 

Task Linkage 
#of Percent Mean 

KSAOs 

Essential I Helpful I I Linked Not 
10 Name to Task Relevant M so 

(b)(3):49 U.S.C. § 114(r) 

00-5 

WTTI·IOUT A - NEED TO KNOW.- AS OEFII\'ED IN 49 C.F R PARTS 15 ANO 15:?0. EXCEPT WITH THE WRITTEN PERM · · , • TOR OF THE 'TRA..~POR'Ti\TION SF£URITY 
ADMIN!STRATIOI' OR TilE SECRETARY OFTRANSPORTATIO!\ UNAUTHORIZED RELEASE MAY RESULT IN OVILPENALT!ESOR OTI!ERACllON. FOR L 

DISCL.OSUREGOVERI\'ED BY 5 U.S.C 55l A..'-'0 ~9 c.F.R. PARTS 15 AND 1520. 
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Table 0 0 -1: Task Linkage Results Summary (Continued) 

Task Linkage 
#of Percent I Mean 

KSAOs 
I Linked Not 

10 Name to Task Essent.ial Helpful Relevant M so 
(b)(3):49 U.S.C. § 114(r) 

00-6 

WTTI·IOUT A - NEED TO KNOW.- AS OEF!r..'ED IN 49 C.F R PARTS 15 ANO 15:?0. EXCEPT WITH THE WRITTEN PERMISSION OF THE AD\UN S . 
ADMII'!STRA TIOI' OR TllE SECRETARY OFTRANSJ>ORTATIO!\ UNAUTHORIZED RELEASE MAY RESULT IN OVIL PENALTIES OR OTI!ER ACTION. FOR U.S GOVER!'(~ lENT AGENCIES. PLIBUC 

DISCLOSLIREGOVERI'-'ED BY 5 U.S.C 55l A..'-'0 ~9 c.F.R. PARTS 15 AND 1520. 



TS
A

 15-00014 - 006205

Table 0 0 -1: Task Linkage Results Summary (Continued) 

Task Linkage 
#of Percent I Mean 

KSAOs 
I Linked Not 

10 Name to Task Essent.ial Helpful Relevant M so 
(b)(3):49 U.S.C. § 114(r) 

00-7 
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Sensitive Security lriloniliition (S5I ) 

Table 0 0-1: Task Linkage Results Summary (Continued) 

Task Unkage 
#of Percent I Mean 

KSAOs 

I Heloful I 
I 

M I so 
Linked Not 

10 Name to Task 
(b)(3):49 U.S.C. § 114(r) 

00-8 
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Sensitive SecWitJ W ormation (SSI) 

Table 00-1: Task Linkage Results Summary (Continued) 

Task Linkage 
#of Percent I Mean 

KSAOs 
I Linked Not 

10 Name to Task Essent.ial Helpful Relevant M so 
(b)(3) :49 U.S .C. § 114(r) 

00-9 
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Sensitive Secwlty hafElFmatjo n (SSil 

Table 00-1: Task Linkage Results Summary (Continued) 

Task Linkage 
#of Percent I Mean 

KSAOs 
I Linked Not 

10 Name to Task Essent.ial Helpful Relevant M so 
(b)(3):49 U.S.C. § 114(r) 

00-10 

WTTI·IOUT A - NEED TO KNOW.- AS OEFII\'ED IN 49 C.F R PARTS 15 ANO 15:?0. EXCEPT WITH THE WRITTEN PERM · · , • . TOR OF THE TRA..~POR'Ti\TION SF£URITY 
ADMII'!STRATIOI' OR TllE SECRETARY OFTRANSPORTATIO!\ UNAUTHORIZED RELEASE MAY RESULT IN OVILPENALT!ES OR OTI!ER ACTION. FO 

DISCLOSUREGOVERI\'ED BY 5 U.S.C 55l A..'-'0 ~9 c.F.R. PARTS 15 AND 1520. 
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Table 0 0 -1: Task Linkage Results Summary (Continued) 

Task Linkage 
#of Percent Mean 

KSAOs 

Essential I Helpful I I Linked Not 
10 Name to Task Relevant M so 

(b)(3):49 U.S.C . § 114(r) 

00-11 

WTTI·IOUT A - NEED TO KNOW.- AS OEFII\'ED IN 49 C.FR PARTS 15 ANO 15:?0. EXCEPT WITH THE WRflTEN f>t..R. , STII.ATOR OF THE TRA..~POR·r,\TION SF£URITY 
ADMII'!STRATIOI' OR TllE SECRETARY OFTRANSPORTATIO!\ UNAUTHORIZED RELEASE MAY RESULT IN OVILPENALTIES OR OTI!ER ACflON. GENCIES. PLIBUC 

DISCLOSUREGOVERI\'ED BY 5 U.S.C SSl A..'-'0 ~9 c.F.R. PARTS 15 AND 1520. 
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Appendix PP: 
KSAO- Competency Crosswalk: Sample Matrix 

PP-1 
Sensitive Security lnformltlion (SSI) 

WAR~!lill.:THIS RhCOitl) CONTAINS S6NSITIVI;SECURITY II\FORMA11()N THAT IS CONTROU,.t, l) UNllE!t 4YC.F.R.I'AKTS 15 ANI) 1520. NO 
~AK'I OF 1111 . " " • . '"""" 'LOShl) 1'0 PERSONS W1111()UT A "NI·EU11l KNOW," AS IJI FINI!D IN 49 C Jl R I'AR'l S 15 ANil 15211, hXCI'.I"I 
WITH 'I Hll WR ITfi:.N l'l,KMISSION OI'THI! A~~~~~ . ·n.oo<'11HNSPORTA'IION SI~CURITY AUM!NISTRA 110N OR 'I'HESI:.CRI!'l'ARY 0 1; 
TRANSI'ORTATION. UNAUTIII)RIZP.O REI..F.ASB MAY RESULT IN CIVIL PENAl. l'lliS "" u . - · ~:n1~ U ~. GOVI!RNMF.NT AGENCIES. 

I'UBUC DISCLOSUREGOVERJIIEI) BY ,I U.S C. 552 ANU 4V CI'.R. PARTS 15 M~U 1520. 
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Sensitive Security 

Does this KSAO link to thn competency? 
TSA Core Competencies Strong unk = 2 

Weak Link = 1 
Ho Ll '* = 0 1 2 3 4 5 6 

A dmln.SUMion and 
Atithmetic end 

Coaching& Critical K SAOs Accountai>IIIIY llolalh...,..ical Atcenuon to Detail Command Presence 
M-men1 R...,son;ng Meoton ng 

H Oid.s Slelf and others Applies buSIInMIS and Perlonns lc thMOUgto and Provfd&s clear. Deornonr.tretes 
a..ecountable for matmg ement computation• suc:h as predse when l>ehiMCAlly speclftc confidence and 
imeasunoble 1\igh- pnnaples l:n\/OtVed In ac:ldlion. 8Ubll8,ction acoornpuo~~r~g a ta$1< perf"""""ce e<edbill(y "'presence, 
quality Um ely. and 5trateglc planning. mullpl..,..Uon. and Vr'tth concern tor an Ceedt>ack. makes demeanor. end 
COSH>IIectlve results. resource aJ~uon, cJMsion COITedly; aspects of ""' )ob suggeSIJOna lot conduct .n 
determanes and ooor<t.natt on o f .oNes pl"llctu:el lnvotvedi d ouble- Improvement In a perfomlanc..e of duties 
fooJecrn-,_.. peopto and re$0Ulces problems-by chooolng checkt. tho aocur;tc:y mann.,. that bl.lldG wllhln lhe WO<I< 
IPMonlles, an<J In suppon of appropnatelyftom a of Information and conlldenco and enWonment 

(TSA Competency Definitions) delegaJes wori<, org~IZlii.Jonal vanelJ ol wori< p<odw:ts lo p~self-

[accepts r espon:sib&lty open&tions. malhematlcal pro-ode <:oos.t.,.Hy esleem . works With 
for ml5takes, oompbes ted'lruques sudl as a oetJr.Jie and high- "'<IM<Iuals lo deVelop 
iw'th e Oiabllslled formulas and qu.Wy worl<. unorO"'ement plans 
control s~terna and percentage$. and achieve 
rules. performan<:e goats. 

t Know1edge of SF'OT theQfY and program backgrovod 

2 Knowle<Jge or w- eues and ~paar.noe r.cto,. 

3 Know1adge of rear cues and appooaranoe fac:IO<S 

~ KnO'<N'JedSI• of c:Jecephon cuM at'ld appe...,.ce faCCOrl'e 

5 
Know1edlle or the sians nf dM:...,Iianl (b )(3' :49 I 
(b)(3):49 •.s. . ~ 114fr) 

II 
Kt'tc:rNI:eige of c:ntJcat .,d ckJslen!d categones of SUJc:ide 
bomber tnd!cators 

7 
Know1edg" of the pant values assocSoted W1th 
b«l~Ots. and oth• cmena 

8 Know1edge of cnt•"' for asslgn.,g the onitiill point 

9 Know1adge of cntwia for poontJ · I 

10 
Knowtedge of signs of--possiJie survel"~ce actrvityb~ 
mc1Viclu2Js 

11 
Know1edge of advanced behaVIOr cletedlon lnlinlng 
(,O.QOT) Of other behavior detectlon tachnlques 

12 Knowtedge of unusuat Jtetn& 

PP-2 
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Appendix QQ: 
KSAO- Competency Crosswalk: 

Preliminary Linkages 

QQ-1 
iti"'' ~•·cnritv lnformltlion (SSI) 

WARNING:1"HI~ RhCOitl) CONTAINS SENSITIVI;SECURITY INFORMA11()N H IAT '" ,.,, w •- • ' ' • 1 • . '.R.I'AIHS I~ ANI) 1520. NO 
I' ART OI' 'I'IIIS I<ECORD MAY Ill! OISCLOSI.<I) 1'0 I'EMSONS WI111()UT A "NI·EU11l KNOW," AS IJI 1-'INI!IJ IN 49 C I' R PAM'I S I~ 1"~" ,.,., 
WITH 'I Hll WRITfi:.N J'J,KMISSION OI'THI! ADMINISTRA I'OR OP 'I HI! TRANSPO.KTA'IION SECURITY AUMINISTRA 110N OR THE SI:.CRI!'I'ARY 0 1· 
TRANSPORTATION. UNAUTIII)RIZP.O RELEASE MAY RESULT IN CIVIL PENAl. TIES OR OTIIER AC'J10N FOR US. GOVl;RNMF.NT AGENCIES. 

I'UBUC DISCLOSUREGOVERJIIEJ) BY .I U.S C. 552 ANU 4V CI'.R. PARTS 15 M~U 1520. 
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00-2 
· \e Securit\· lnfonnation (SSII 

~~ nu_.; 11.10)kDCQ\'TAINSSE.X.SJn'VE.m.'l.!Rm l.'fUUd-tnOS fKATISCU,.TROUEDlNDfR~C.FR. PAJtT.S LSMD 1,:<11 'ClPAktot''Tl:tt\kECOl.bliiAY I&£ DISCLOSED rOPU.o;;()N'I.'Att'HOLn A ""flilED10 1(.110(}-.• A..'i Of..ftX[J)L ... ..IfJC.f-Jt I'AKTlo l.\~ 1 J, - _ 

AllMI!\lSTI.ATOR Of' nil:. TIAASf'OR.JATION'$1£1!1lm ADMI:-\ISBATIO!\ta niESB::IU:.IAJl\. OP ntA.~KTAllOS UXAUlltORfl.ED RFJ.EASf. MA\ R£sl"LTI!\ OVlLI'L'''MUlf.SOM O'JHB(AC'llQ.'I R)ll.l.S ('.0\'ER..\).ILNT M;:ib'o'ClES. PCIIUl"~6GO\I:.aNW IIY j U.S.C S3-:!A.'iD~C.I-'.R. P.UlS ISA.\0 1531 
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St=nsiti\ e SKD1 il.c- hrfm umtiou \SSH 

2 a COmpetency Strongly Unks to KSAO 
(oolered b¥ s~ ... nglh o( link) 

1 • Competency Weakly Unks to KSAO 
(Oidared b¥ s~renglh of lm) 

lion ISS II 
00-3 

~ nlL\ RBl)iW~'TAl."CSSE..\SITivt.SI'L'l.Rm "H.,.4.flOSTHATIS(D:'-.1'RulLEDUSOf:R-IQC::fl... PAkT$1.SA..'lD l!3,t. ~PAkTOfTHt\ROCOIJJKAYIIEbi.StU'JSB)tOtQ.c;Qf\'S\IiTniOllt A ,"-2{)10KN(IW .. A..'\UIJ-1.\E.U L'll.W • 1t. 'I~ ot-T11E:. 
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Appendix RR: 
KSAO- Competency Crosswalk: Results Key 

RR-1 
Sensitive Security lnformltlion (SSI) 

, . . ' · ' ' 'AINS S6NSITIV!;SECURITY II\FORMA11()N THAT IS CONTROI.t.l, l) UNllEit 4YC.I'.R.I'AKTS 15 ANI) 1520. NO 
P~·IS IHlt'ClltD MAY IIH OISCl.OSillJ ' " , . . ' ' ""'"1'1>111 KNOW," 1\S IJI FINI!IJ IN 49 C fl R I'AR'l S 15 ANil 15211, hXCP.I"I 
WITH 'I Hll WR11' fi:.N J'J,KMISSION OI'THI!AI)MINISTRAI'OK OF'IHI! TRANSPORTATION ~~-l~l(' , . ... ,.," n " "lw SI!CRBTARY 0 1; 
TRANSPORTATION. UNAUTIII)RIZP.O RELEASE MAY RESULT IN CIVIL PENAl. TIES OR OTIIER AC'l10N FOR US. GOVt; RNMF.NT AGEo-1'-oc • • 

I'UBUC DISCLOSURii OOVERJIIEJ) BY .I U.S<.:. 552 liN I) 4V C.P.R. PARTS 15 M~l) 1520. 
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Scnsn lvc Security Informal jon (SS() 

KSAO - COMPETENCY CROSSWALK: RESULTS KEY 

KSAOs 

• Skill~ ~tatcmcnt' arc in blue 

• '•i'ili 'l h I i· I I.~ 

Competencies 

• * =One of Nine (9) critical competencies in the current BOO selection bauery 
o Allention to Detail 
o Decisiveness 
o Flexibility 
o lnrerpersnnal Skills 
o Multi-tasking 
o Security Screening Policies. Procedures. anti Equipment 
o Self Manageme111 
o Tewnll'ork 
o Oral Commwtication 

Note: each strongly linkecl lo at least one KSAO 

• ..stft~~l = Few sites (3 or fewer of 7) from the Job Analysis Focus Groups agreed 
Competency was relevant to For G band BOO job performance 

Rating Scale (used by A fR annlysts to determine preliminary crosswalk linkages) 

• KSAO ''strongly links' ' to competency 

o KSAO is the same as, or very similar to. the competency 

o :ntere is a larf.le degree of overlap he tween this competency and this KSA 0 

• KSAO is "related, but not as strongly linked" to COOlJ)Cfency (i.e., weaker linkages) 

o KSAO i.r similar to this competency, butllottlte ,,·atne 

o There is some degree of overlap be/Ween this competency and this KSAO 

RR-2 

VAI<TOI' THI$1\Ht'CJI!.O MAY Ull IJISCLOSilU 1'0 Pll~SONS WI IIIOU r A "NI~I!IJ o "'"''· , . ' . "',.. ., ~ ' WIS I, AND 15211. LXC:Ill'l 
Wl'l H 1HE WRI1TEN PlliMISSION Cli'THEADMINISTRATOR OF'I H~ TRANSPORTATION SECURI1'Y ADMINISTRA110N OH THI':.SI:.C~c•"" _u •
TRANSI'ORTATION UNAUTIIORI7.1'1J RFLfASB MAY RESULT IN ('!VII. Pl'!~MI TIP.~ OR OTIIER AC110N FOR US. OOVERNMI'.NT AO~NCIIZ.~. 

I'UBIIC DISCLOSURE OUVERNbO llY ~ U.S.C. ~52 1\1'10 49 C.F.R. PARTS 15 AND 1520 
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Appendix SS: 
KSAO- Competency Crosswalk: 

Final Linkages (KSAO View) 

SS-1 
Sensitive Security lnformltlion (SSI) 

, . ' • ' . ' S SHNSITIVI; SECURITY II\FORMA11()N THAT IS CONTROU,.I, I) UNilEit 4Y C.P.R. I' ARTS 15 ANI) 1520. NO 
P~·IS IHlCORD MAY IIH DISC'LOSl.<D 1u , . ' ""'"FilT(l KNOW," AS Ul FINI!IJ IN 49(' I'R I'AR'IS IS ANil 15211, hXCI'PT 
WrrH THIJ WRITr~N I'I,KMISSION OI'THI!ADMINISTRAI'OK OF'IHI!TRANSI'O.KTATION ~l;_l , • "'" 'rill." n•_fHI! SECRll'l'ARY 0 1; 
TRANSI'ORTATION UNAUTIIORIZED REI..F.ASBMAY RESIJLT IN CIVIL PENAl-TIES OR OTIIER

0

AC1l0N FOR us. GOVl; RNMF.NT A~. 
I'UBUC DISCLOSURE GOVERN~..!) BY .I U.S C. 552 ANIJ 4V CI'.R. PARTS 15 1-\NIJ 1520. 
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Stnsill\'e Sl'dli il! laf.ar:;p,Uon ISSI) 

SensiJl,·e Securit · lnformalioo (SSI) 
55-3 



TS
A

 15-00014 - 006224

Stnslli,,e Securlij t&LiJt8i8ti?' tSSI) 

Sensilhe Securit1 Information ISS I) 
SS-4 

~1~1SR&llit000\'"TAIJII~Sf...\1iOIYlSf:0.1Rfn-t\F()k..\tA110.'1ntAfiS('OVI'kOU1DlSOU:##l:_ .. ILPARl'HlA.\DI.rn. NOPi\.lCTOt T .._, , • 14' 'o/ Mlli\itoSC.WTHE 
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Appendix TT: 
KSAO- Competency Crosswalk: 

Final Linkages (Competency View) 

TT-1 
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KSAO- COMPETENCY CROSSWALK: F INAL LINKAGES (COMPETENCY VIEW) 

Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View 

1 

2 

3 

TSA Competency Strona KSAO - Co Unks"2" Weaker KSAO - Unks"1" 
4. Able to work in a reliable, responsible, and 33. Skill in working with minimal or no supervision 
dependable manner 

Accountability 64. Skill in self-management, including displaying a high level of 

(Core Competency) initiative and effort, and completing assignments in a timely 
manner 

81. Skill in managing one's own time 

Administration 
and Management No KSAOs linked to this competency 
(Core Competency) 

49. Knowledge of TSA transportation security policies, 44. Knowledge of unusual items 
directives, and regulations 

56. Knowledge of permitted and prohibited items 

Application of 61. Skill in identifying fraudulent documents 
Screening 
Standard 
Operating 67. Knowledge of information on travel documents 

Procedures 
(Technical 

69. Knowledge of information on IDs Competency) 

70. Knowledge of characteristics of fraudulent 
documents 

71. Knowledge of screening procedures associated 
with discovery of prohibited items 

~:TilL~ RECORD CONT AfNS SENSrTlVE SECIJRJTY l'lf'QRMA n ON THAT IS CO~TROU- 1 520 NO PART OF THIS RF.CQRD MAY B 
WITHOUT A - NEED TO K:'IOW.-AS DEFlN"EO IN 49 C.F R PARTS 15 AND 15!0. EXCEPT WlTlf THE V.' IUTTEN PERMlSSION OF THE AD~Il• 

ADMINISTRA n ON OR THE SECRETARY O F TRANSPORTATION. UNAUTI!ORIZED REJ..EASE ~[A Y RESULT IN ClVIL PE.'IAL TIES OR OTHER ACTIO:-< 
DISCLOSURE GOVERI'EO BY 5 U.S.C. 551 AND ~9 C.F.R. PARTS 15 AND 1520. 

TT-2 
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Sensaftve Seem~· la!nrmatioo (SSI) 

Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

TSA Competency Strong KSAO - Co Unks"2" W•ker KSAO- Com Unks"1" 
73. Skill in inspecting individuals' accessible property 
and/or carry-on baggage 

79. Knowledge of procedures to inspect individuals' 
accessible property and/or carry-on baggage 

Application of 
85. Knowledge of proper alarm resolution procedures 

Screening 87. Skill in using explosives trace detection (ETD) 
Standard equipment to inspect baggage and accessible 

3 
Operating property 

Procedures 88. Knowledge of special category screening 
(Technical procedures, including, but not limited to, diplomatic 

Competency) pouches and hazardous materials 
(cont.) 91. Skill in using tools for examining IDs (e.g. , black 

light, magnification Ioupe) 

94. Knowledge of the procedures required in a 
security breach 

96. Knowledge of Identity Verification Call Center 
(IVCC) procedures 

Arithmetic and 
43. Ability to perform basic mental math to quickly Mathematical 4 Reasoning calculate accrued behavior and appearance factor 

{Core Competency) points 

2. Detail-oriented 26. Skill in identifying behaviors and assigning the proper point 
value to them 

5 Attention to Detail 27. Ability to identify and focus on behaviors among other 
(Core Competency) distracting information or stimuli 

36. Skill in recognizing people 

TT-3 

WITHOUT A - NEED TO ~Ow.-AS DEFTN"EO IN ~9C.FR PARTS I SAND 15!0. EXCEPTW!TlfTHEV.'RITT'EN PERMlSSION OF S 
ADMINISTRATION OR THE SECRETARY O F TRANSPORTATION. UNAUTHORIZED RELEAS'E ~[A Y RESULT IX CIVIL PE.'IAL TIES OR OTI LER ACTIOl-1 

DISCLOSURE GOVER!\ 'ED BY 5 U.S.C. 552 A.'ID ~9 C.F.R. PARTS 15 AND 1520. 
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Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

TSA Competency Strong KSAO - C Unks "2" Weaker KSAO- Com Unks "1" 
45. Skill in quickly and accurately identifying similarities and 
differences from the baseline 

46. Skill in identifying individuals who appear to be the subject of 

Attention to Detail an AMBER Alert, law enforcement, or other intelligence-driven 

5 (Core Competency) report 

{cont.) 59. Abilitv to detect or tell the differences betweenl(b)(3):49 U. I 
l(b)(3):49 U.S.C. § 114(r) I 
73. Skill in inspecting individuals' accessible property and/or 
carry-on baggage 

50. Skill in sharing information, knowledge, and expertise wifh 
team members 

Coaching & 
6 Mentoring n. Skill in motivating team members to accomplish group goals 

(Core Competency) 
98. Skill in inspiring and fostering team commitment, spirit, pride, 
and trust 

1. Professionalism 4. Able to work in a reliable, responsible, and dependable 
manner 

Command 
7 Presence 53. Command presence 38. Comfort with social interactions 

(Core Competency) 
72. Stress tolerance: Able to accept criticism and deal calmly 
and effectively with high stress situations 

Conflict 97. Skill in managing and resolving conflicts and 
8 Management disagreements among team members in a 63. Open-minded 

{Core Competency) constructive manner 

TI-4 

WITHOUT A -NEED TO ~Ow.-AS DEFTN"EO IN 49 C.F R PARTS 15 AND 1510. F..XCEPT W m iiNlSTRATOR OFffiE TRANSPORTATION SOCURilY 
ADMINl STRA TION OR THE SECRETARY OF TRANSPORTATION. UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PE...,.AL TIES OR OTH ER A . 'CIES. Pl!BLIC 

DISCLOSUREGO~"ED BY 5 U.S.C. 552 A.'ID ~9 C.F R PARTS 15 AND 1520. 
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Sensah ve SecUiilJ h:tforHHIRB-B (SSl) 

Table TT-1. Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

TSA Competency Strong KSAO - - Unks"2" Weaker KSAO- Com Unks "1" 
4. Able to work in a reliable, responsible, and 1. Professionalism dependable manner 

64. Skill in self-management, including displaying a 
high level of initiative and effort, and completing 5. Honesty/Integrity 
assignments in a timely manner 

21. Ability to maintain focus and awareness over long periods of 

9 Conscientiousness time 
(Core Competency) 

33. Skill in working with minimal or no supervision 

81. Skill in managing one's own time 

95. Skill in creating and maintaining a culture that fosters high 
standards of ethics 

Continual 
10 Learning No KSAOs linked to this competency 

(Core Competency) 
Creativity and 68. Creativity: Able to come up with unusual or clever 

11 Innovation ideas about a situation or to develop creative ways to 63. Open-minded 
(Core Competency) solve a problem 

12. Skill in determining the importance, accuracy, and 9. Skill in using visual sensory information to make comparisons 
effectiveness of data and/or evaluations 

17. Skill in using combined information to draw a 26. Skill in identifying behaviors and assigning the proper point 

Critical Thinking conclusion or to solve a problem value to them 
12 

(Core Competency) 65. Skill in thinking critically to identify solutions, 45. Skill in quickly and accurately identifying similarities and 
conclusions, or approaches to problems differences from the baseline 

46. Skill in identifying individuals who appear to be the subject of 
an AMBER Alert, law enforcement, or other intelligence-driven 
report 

TI-5 

WITHOUT A - NEED TO ~Ow.· AS DEFTI'EO IN.19C.FR PARTS I SAND 15:!0. EXCF..PTWlTHTHEV.Rr OROFTlfE TRANSPOR fATION SOCURITY 
ADMINISTRATION OR THE SECRETARY OF TRANSPORTATION. UNAllTHORIZED RELEASE M.AY RESULT IN CIVILPE.'<:"ALTIES OR OTIIER ACTIOl-1 

DISCLOSURE GOVERJI.CD BY 5 U.S.C . 55:! A.'<D 49 C.F.R. PARTS 15 AXD 15:!0. 
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Sensmve Secmity Wormation (SSI) 

Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

TSA ~f)etencv Stro""g KSAO - - ,._ .. :r_ Unks " 2" Weaker KSAO- Com Unks "1" 
51. Skill in conducting an effective casual conversation to obtain 
resolution 

Crit ical Thinking 61. Skill in identifying fraudulent documents 

12 (Core Competency) 
(cont.) 73. Skill in inspecting individuals' accessible property and/or 

carry.-Qn baggage 

89. Skill in applying general rules to specific problems 

13 Customer Service 74. Able to balance customer service with public 
(Core Competency) safety 

51. Skill in conducting an effective casual 9. Skill in using visual sensory information to make comparisons 
conversation to obtain resolution and/or evaluations 

12. Skill in determining the importance, accuracy, and 
effectiveness of data 

17. Skill in using combined information to draw a conclusion or to 
solve a problem 

Data Analysis 18. Skill in gathering and systematically maintaining data 

14 (Technical 
Competency) 26. Skill in identifying behaviors and assigning the proper point 

value to them 

45. Skill in quickly and accurately identifying similarities and 
differences from the baseline 

61. Skill in identifying fraudulent documents 

73. Skill in inspecting individuals' accessible property and/or 
carry-on baggage 

Sensitive Securin· I nfonnation (SSD 
TT-6 

WITHOUT A -NEED TO ~Ow.-AS DEFTN"EO IN.19C.FR PARTS I SAND 15:!0. EXCF.PTWlTl!THEV. RI . 0 OFTifE TRANSPOR fATION SOCURITY 
ADMINISTRATION OR THESECRETARYOFTRANSPORTATION. UNAllTHORIZED RELEASEM.AY RESULTINCIVILPE.'<:"ALTIESOR OTIIER ACTIOl-1 FOR U.S 

DISCLOSURE GOVERJI."ED BY 5 U.S.C . 55:! A..'<D 49 C.F.R. PARTS 15 AXD 1520. 
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Sensitive Secm:it.r Information (SSI) 

Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

15 

16 

17 

18 

19 

20 

TSA Competency Strong KSAO - Co Unks"2" W•ker KSAO- Com Unks"1" 
15. Ability to quickly make sense of, combine, and 9. Skill in using visual sensory information to make comparisons 
organize information and/or evaluations 

32. Skill in decision-making, including perceiving 

Decisiveness 
impact and implications of decisions; making effective 11. Skill in remembering factual information, including numbers 
and timely decisions, even when data are limited or and procedures 

(Decision Making) solutions produce unpleasant consequences 
(Core Competency) 

13. Ability to retain and recall information 

45. Skill in quickly and accurately identifying similarities and 
differences from the baseline 

Developing Others No KSAOs linked to this competency (Core Competency) 

54. Skill in interacting with diverse individuals (e.g., 55. Skill in responding tactfully, sensitively, and appropriately, 
differing backgrounds, ages) and treating others with respect 

Diversity 66. Cultural sensitivity: Able to recognize variations 
Awareness 63. Open-minded 

(Core Competency) among cultures and treat all people with respect 

95. Skill in creating and maintaining a culture that fosters high 
standards of ethics 

Entrepreneurship No KSAOs linked to this competency 
(Core Competency) 

External 28. Knowledge of latest security-related intelligence 
Awareness (e.g., amber alerts, bolos, terrorist organizations. 

(Core Competency) gangs) 
Financial 

Management 
No KSAOs linked to this competency (Technical 

Competency) 

WITHOUT A - NEED TO ~Ow.· AS DEFTN"EO IN~9C.FR PARTS I SAND 15!0. EXCEPTWlTlfTHEV.' IUTTEN PERMlSSION OF THE AD. , • 
AOMINISTRA TION OR THE SECRETARY OF TRANSPORTATION. UNAliTHORIZED RELEAS"E ~[A Y RESULT IX CIVIL PE.'IAL TIES OR OTI LER ACTIOl-1 

DISCLOSURE GOVER!\ "EO BY 5 U.S.C. 552 A.'ID ~9 C.F.R. PARTS 15 AND 1520. 

TT-7 
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Table TT-1. Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

TSA Competency Strong KSAO - - Unks "2" Weaker KSAO- Com Unks "1" 
48. Skill in adapting behavior and work methods in 54. Skill in interacting with diverse individuals (e.g., differing response to new information, changing conditions, or backgrounds, ages) unexpected obstacles 

Flexibility 63. Open-minded 
21 (Core Competency) 

78. Flexibility 

99. Willingness to work a flexible schedule 

Government 
Adminjstratlve 

22 Systems No KSAOs linked to this competency 
{Technical 

Competency) 
Human Capital 

23 Management 
No KSAOs linked to this competency 

{Technical 
Competency) 

40. Skill in identifying individuals who appear to be the 28. Knowledge of latest security-related intelligence (e.g., amber 
subject of an AMBER Alert. law enforcement, or other 
intelligence-driven report alerts, bolos, terrorist organizations, gangs) 

30. Knowledge of signs of possible surveillance activity by 
individuals 

Incident 
24 Management 85. Knowledge of proper alarm resolution procedures 

(Core Competency) 
88. Knowledge of special category screening procedures, 
including, but not limited to, diplomatic pouches and hazardous 
materials 

94. Knowledge of the procedures required in a security breach 
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Table TT-1. Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

TSA Competency Strong KSAO - Co Unks"2" W•ker KSAO- Com Unks"1" 

Influencing/ 
77. Skill in motivating team members to accomplish 51. Skill in conducting an effective casual conversation to obtain 
group goals resolution 

25 Negotiating 
(Core Competency) 97. Skill in managing and resolving conflicts and disagreements 

among team members in a constructive manner 

26 
Integrity/Honesty 

5. Honesty/Integrity 95. Skill in creating and maintaining a culture that fosters high 
(Core Competency) standards of ethics 

54. Skill in interacting with diverse individuals (e.g., 1. Professionalism 
differing backgrounds, ages) 

55. Skill in responding tactfully, sensitively, and 35. Skill in effective listening appropriately, and treating others with respect 

38. Comfort with social interactions 

Interpersonal 40. Skill in non-verbal communication 
27 Skills 

(Core Competency) 51. Skill in conducting an effective casual conversation to obtain 
resoiU1ion 

66. Cultural sensitivity: Able to recognize variations among 
cultures and treat all people with respect 

97. Skill in managing and resolving conflicts and disagreements 
among team members in a constructive manner 

98. Skill in inspiring and fostering team commitment. spirit, pride, 
and trust 

Investigative Skills 51. Skill in conducting an effective casual 28 (Technical 
Competency) 

conversation to obtain resolution 
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Sensitive Secutifj hrfonmtf:i:6:H (SSl) 

Table TT-1. Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

29 

30 

31 

31 

32 

33 

TSA Competency Strong KSAO - - Unks"2" Weaker KSAO- Com Unks"1" 
Law Enforcement 

Proficiency No KSAOs linked to this competency (Technical 
Competency) 
Leveraging 

Diversity No KSAOs linked to this competency 
(Core Competency) 

Managing and 12. Skill in determining the importance, accuracy, and 
31. Skill in oral communication 

Organizing effectiveness of data 
Information 18. Skill in gathering and systematically maintain ing 

(Core Competency) data 
35. Skill in effective listening 

80. Skill in completing required documents and/or 
paperwork (e.g. SPOT. Incident Reports, SPOT 40. Skill in non-verbal communication 

Managing and 
Referral Report) 

Organizing 75. Skill in reading and comprehension 
Information 

(Core Competency) 82. Skill in written communication (cont.) 

86. Skill in note-taking 

3. Able to multi-task 74. Able to balance customer service with public safety 
Multitasking 

(Core Competency) 
81. Skill in managing one's own time 

Occupational 
Safety and Health 

Policies and No KSAOs linked to this competency 
Procedures 
(Technical 

Competency) 

WITHOUT A - NEED TO ~Ow.-AS DEFTI'EO IN.19C.FR PARTS I SAND 15!0. EXCEPTWTniTHE WRITTEN PERI>IlSSIO • 
ADMINISTRATION OR THE SECRETARY O F TRANSPORTATION. UNAIJTHORIZED RELEASE M.AY RESULT IN CIVII..PE.'<:"ALTIES OR OTIIER ACTIOl-1 

DISCLOSURE GOVERJI."ED BY 5 U.S.C. 55:! A.'<D 49 C.F.R. PARTS 15 AXD 15!0. 

TT-10 
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Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

34 

35 

36 

37 

38 

39 

TSA Corr!~ency_ Stro""g KSAO - Co .. ...,.....,. ..... Unks "2" Weaker KSAO- Com Unks"1" 
Operations 

Management No KSAOs linked to this competency (Technical 
Competency) 

16. Skill in clarifying information 18. Skill in gathering and systematically maintaining data 

Oral 31 . Skill in oral communication 38. Comfort with social interactions 

Communication 
(Core Competency) 35. Skill in effective listening 

50. Skill in sharing information, knowledge, and expertise with 
team members 

51 . Skill in conducting an effective casual 55. Skill in responding tactfully, sensitively, and appropriately, 
conversation to obtain resolution and treating others with respect 

49. Knowledge of TSA transportation security policies, directives, 
Organizational and regulations 

Awareness 60. Knowledge of other security or law enforcement entities, such 
(Core Competency) as the FBI and local police, and their scope of responsibility and 

authority with respect to the work of BOOs 

Partnering 20. Able to work cooperatively with others to achieve shared 
(Core Competency) goals 

Planning and 
Evaluating No KSAOs linked to this competency 

(Core Competency) 

Political Savvy No KSAOs linked to this competency (Core Competency) 

TT-11 

WITHOUT A - NEED TO ~Ow.-AS DEFTI'EO IN.19C.FR PARTS I SAND 15:!0. EXCEPTWTniTHEWRITTEN PERMl SSIO 
ADMINISTRATION OR THE SECRETARY O F TRANSPORTATION. UNAllTHORIZED RELEASE M.AY RESULT IN CIVILPE.'<:"ALTIES OR OTIIER ACTIOl-1 

DISCLOSURE GOVERJI."ED BY 5 U.S.C . 55:! A.'<D 49 C.F.R. PARTS 15 AXD 15:!0. 
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. o {SSI) 

Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

40 

41 

42 

43 

44 

45 

TSA Com~ency_ Stro""g KSAO - Cou.,.. ....... Y. Unks " 2" Weaker KSAO- Com Unks "1" 
17. Skill in using combined information to draw a 12. Skill in determining the importance, accuracy, and 
conclusion or to solve a problem effectiveness of data 

Problem Solving 65. Skill in thinking critically to identify solutions, 68. Creativity: Able to come up with unusual or clever ideas 
(Core Competency) conclusions. or approaches to problems about a situation or to develop creative ways to solve a problem 

89. Skill in applying general rules to specific problems 

Public Service 
74. Able to balance customer service with public Motivation 

(Core Competency) safety 

61. Skill in identifying fraudulent documents 80. Skill in using job-specific software and applications (e.g .. 

Reading PARIS, SPOT database, on-line training programs) 

(Core Competency) 
75. Skill in reading and comprehension 

Resilience 
72. Stress tolerance: Able to accept criticism and 48. Skill in adapting behavior and work methods in response to 
deal calmly and effectively with high stress situations new information, changing conditions, or unexpected obstacles 

(Technical 
Competency) 78. Flexibility 

Respecting 
Privacy and 
Preserving No KSAOs linked to this competency 
Freedoms 
(Technical 

Competency) 

12. Skill in determining the importance, accuracy, and 

Risk Management effectiveness of data 

(Technical 32. Skill in decision-making, including perceiving impact and 

Competency) implications of decisions; making effective and timely decisions, 
even when data are limited or solutions produce unpleasant 
conseQuences 

TT-12 

~:TilL~ RECORD COI\'T AfNS SENSITTVE SECURITY l'lf'QRMA TION Til AT IS CO~TROU.ED UNDER 49 C. . ART OF TillS RECORD MAY B . 
WITHOUT A - NEED TO ~Ow.· AS DEFll"ED IN ~9 C.F R PARTS IS AND 15!0. EXCEPT WlTlf TilE V.' IUTTEN PERMlSSION OF TilE ADMINlSTRA" 

AOMINISTRA TION OR TilE SECRETARY O F TRANSPORTATION. UNAUTI!ORIZEO REI.EASE ~[A Y RESULT IN ClVIL PE.'IAL TIES OR OTI LER ACTIOl-1 
DISCLOSURE GOVER!\ CO BY 5 U.S.C . 552 A.'ID ~9 C.F.R. PARTS 15 AND 1520. 
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Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

TSA ~ptttency_ Stro""g KSAO - Cou.,.. ....... y_ Unks " 2" Weaker KSAO- Com Unks "1" 
Security 

Components and 60. Knowledge of other security or Jaw enforcement Programs in DHS 
entities, such as the FBI and local police, and their 46 and Other 

Organizations 
scope of responsibility and authority with respect to 

(Technical the work of BDOs 

Competency) 

7. Knowledge of situations that require immediate 71 . Knowledge of screening procedures associated with 
LEO notification discovery of prohibited items 

41 . Knowledge of procedures and requirements for 
notifying SPOT tJansportation security manager 79. Knowledge of procedures to inspect individuals' accessible 
(STSM), supervisory transportation security officer property and/or carry-on baggage 
(STSO), or others, as appropriate 

Security Directives 46. Skill in identifying individuals who appear to be the 

47 and Regulations subject of an AMBER Alert, law enforcement, or other 85. Knowledge of proper alarm resolution procedures 
(Technical intelligence-driven report 

Competency) 88. Knowledge of special category screening procedures, 
56. Knowledge of permitted and prohibited items including, but not limited to, diplomatic pouches and hazardous 

materials 

94. Knowledge of the procedures required in a security breach 

96. Knowledge of Identity Verification Call Center (IVCC) 
procedures 

52. Skill in operating communication equipment (e.g., 
Security cell phone, two-way radio) 

Equipment 87. Skill in using explosives trace detection (ETD) 
48 Proficiency equipment to inspect baggage and accessible 

(Technical property 
Competency) 91. Skill in using tools for examining IDs (e.g., black 

light, magnification Ioupe) 
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Sensitive Security 

Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

TSA Competency Strong KSAO - Co Unks"2" W•ker KSAO- Com Unks "1" 

33. Skill in working with minimal or no supervision 4. Able to work in a reliable, responsible, and dependable 
manner 

Self Management 64. Skill in self-management, including displaying a 
21 . Ability to maintain focus and awareness over long periods of 49 

(Core Competency) 
high level of initiative and effort, and completing 

time assignments in a timely manner 

81. Skill in managing one's own time 

3. Able to multi-task 
9. Skill in using visual sensory information to make comparisons 
and/or evaluations 

Situational 15. Ability to quickly make sense of, combine, and 21 . Ability to maintain focus and awareness over long periods of 
50 Awareness 

(Core Competency) organize information time 

45. Skill in quickly and accurately identifying 27. Ability to identify and focus on behaviors among other 
similarities and differences from the baseline distracting information or stimuli 

51 
Strategic Thinking 

No KSAOs linked to this competency (Core Competency) 

n. Skill in motivating team members to accomplish 

52 Team Building group goals 

(Core Competency) 98. Skill in inspiring and fostering team commitment, 
spirit, pride, and trust 

20. Able to work cooperatively with others to achieve 

53 Teamwork shared goals 
(Core Competency) 50. Skill in sharing information, knowledge, and 

expertise with team members 

Technical 6. Knowledge of SPOT theory and program 49. Knowledge of TSA transportation security policies, directives, 

54 
Credibility background and regulations 

(Technical 7. Knowledge of situations that require immediate 56. Knowledge of permitted and prohibited items Competency) LEO notification 
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Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

TSACom Strong KSAO - Com Unks"2" Weaker KSAO - Competency Unks "1" 
8. Knowledge of the steps of the SPOT referral 58. Knowledge of advanced behavior detection training (ABDT) 
process or other behavior detection techniques 

10. Knowledge of LEO referral process 
59. Abilitv to detect or tell the differences betweenl<b)(3):49 u.l 
(b)(3):49 U.S.C. § 114(r) I 

14. Knowledge of reporting requirements and 61. Skill in identifying fraudulent documents 
procedures 

19. Knowledge of the point values associated with 67. Knowledge of information on travel documents 
behaviors and other criteria 

22. Knowledge of stress cues and appearance factors 69. Knowledge of information on IDs 

Technical 23. Knowledge of fear cues and appearance factors I 70. Knowledge of characteristics of fraudulent documents 
Credibility 

54 (Technical 24. Knowledge of deception cues and appearance 71 . Knowledge of screening procedures associated with 
Competency) factors discovery of prohibited items 

(cont.) 25. Skill in acting discretely when using quick 
reference materials on duty, communicating with other 76. Ability to stand for long periods of time BOOs and TSOs, and holding casual conversations 
with travelers 

26. Skill in identifying behaviors and assigning the 79. Knowledge of procedures to inspect individuals' accessible 
proper point value to them property and/or carry-on baggage 

29. Knowledge of critical and clustered categories of 184. Skill in using job-specific software and applications (e.g., 
suicide bomber indicators PARIS, SPOT database, on-line training programs) 

30. Knowledge of signs of possible surveillance 
1 85. Knowledge of proper alarm resolution procedures activity by individuals 

m· Kn~WI!iJSg!iJ[f ~~e ~ignli ~f S!il!;i~iorl.(b)(3):49 I b (3):49 U.S.C. 114(r) 
1

1

87. Skill in using explosives trace detection (ETD) equipment to 
inspect baggage and accessible property 

TT-15 

wmiOIIT A " /'o"F.EDTO RNOW." AS DF.FIN"F.l) IN~9C.FR PARTS 15 AND 15::0. EXCEI'TWITHTHE \\RJ 'IINISTRATOR OFTHF. TRANSPOR fATION SF.CURJTY 
ADML'\'ISTRA TIOX OR Tiff: SECRETARY OF TRANSPORTATION". UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTIES OR OTIIER A AGE.'ICIES. PUBUC 

DISCLOSURE GOVERNED BY 5 IJ.S.C. 552 AND ~9 C. F_R. PARTS 15 ..U.D 1510 
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Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

54 

55 

TSA Competency Strong. KSAO - C .... ,." Unks "2" Weaker KSAO- Com Unks"1" 

37. Knowledge of the procedures to determine 88. Knowledge of special category screening procedures, 

baselines and deviations from baseline including, but not limited to, diplomatic pouches and hazardous 
materials 

39. Knowledge of criteria for pointslf~>264~ ~ I , 90. Ability to walk up to two (2) miles during a shift 

41 . Knowledge of procedures and requirements for 
notifying SPOT transportation security manager 92. Ability to walk more than two (2) miles during a shift (STSM), supervisory transportation security officer 
(STSO), or others, as appropriate 

Technical 42. Knowledge of criteria for assigning the initial point 94. Knowledge of the procedures required in a security breach 
Credibility 
(Technical 96. Knowledge of Identity Verification Call Center (IVCC) 

Competency) 44. Knowledge of unusual items procedures 
{cont.) 

100. Ability to efficiently and thoroughly manipulate and lift 
45. Skill in quickly and accurately identifying baggage, containers, and other objects subject to security similarities and differences from the baseline processing 

51. Skill in conducting an effective casual 
conversation to obtain resolution 

62. Ability tol(b)(3):49 U.S.C. § 114(r) I 
73. Skill in inspecting individuals' accessible property 
and/or carry-on baggage 

52. Skill in operating communication equipment (e.g., 87. Skill in using explosives trace detection (ETD) equipment to 

Technology 
cell phone, two-way radio) inspect baggage and accessible property 

Application 83. Skill in using software and electronic mail 91. Skill in using tools for examining IDs (e.g., black light, 
(Technical magnification Ioupe) 

Competency) 84. Skill in using job-specific software and 
applications {e.g., PARIS, SPOT database, on-line 
training programs) 

TT-16 

WITHOUT A - NEED TO KNOW.- AS DEFll'>"ED IN ~9 C.FR PARTS 15 Al.:O 15:!0. EXCEPT W1TH THE \\'RIT"TEN PERMISSION OPTifE ADMINISTRATOR 
AD~UNISTRA TION OR Tl IE SECRETARY OF TRAlliSPORT ATION. UNAlfTl10RIZEO RELEASE MAY RESULT IN C IVIL PENALTIES OR O"THER ACTIOl-1 FOR U.S GOVER1'.~1ENT AGE.'IIClES, PUBLIC 

DISCLOSURE GOVERNED BY 5 U.S.C . 552 A. 'Ill) 49 C F.R. PARTS 15 M"l) 15:!0. 



TS
A

 15-00014 - 006245

Sensitive Security lnfm lll&tinn fSSJ) 

Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

56 

57 

58 

59 

60 

61 

62 

TSA Competency_ Stro""g KSAO - Co .. ...,.....,. ..... Unks "2" Weaker KSAO- Com Unks"1" 
Technology 
Management No KSAOs linked to this competency (Technical 
Competency) 

81. Skill in managing one's own time 3. Able to multi-task 
Time Management 
(Core Competency) 64. Skill in self-management, including displaying a high level of 

initiative and effort, and completing assignments in a timely 
manner 

Training 
Development No KSAOs linked to this competency 

(Core Competency) 
Training 

Instruction No KSAOs linked to this competency 
(Core Competency) 

60. Knowledge of other security or law enforcement Transportation 
Security entities, such as the FBI and local police, and their 49. Knowledge of TSA transportation security policies, directives, 

Proficiency scope of responsibility and authority with respect to and regulations 
(Technical the work of BOOs 

Competency) No KSAOs linked to this competency 

Vision 
No KSAOs linked to this competency {Core Competency) 

2. Detail-oriented 40. Skill in non-verbal communication 
Visual 

Observation 9. Skill in using visual sensory information to make 61. Skill in identifying fraudulent documents 
(Technical comparisons and/or evaluations 

Competency) 
26. Skill in identifying behaviors and assigning the 73. Skill in inspecting individuals' accessible property and/or 
proper point value to them carry-on baggage 

WITHOUT A -NEED TO ~Ow.-AS DEFTI'EO IN.19C.FR PARTS I SAND 15:!0. EXCEPTWTniTHEWRJ'TTEN PERMlSSION OFT 
ADMINISTRATION OR THE SECRETARY O F TRANSPORTATION. UNAllTHORIZED RELEASE M.AY RESULT IN CIVILPE.'<:"ALTIES OR OTIIER ACTIOl-1 

DISCLOSURE GOVERJI.'ED BY 5 U.S.C. 55:! A.'<D 49 C.F.R. PARTS 15 AXD 15:!0. 

TT-17 
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Sensitive Sccwit,· 1 nformation (SSI) 

Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

TSA Corr!~encv Stro""g KSAO - Cou.,.. ....... Y. Unks " 2" Weaker KSAO- Com Unks "1" 
27. Ability to identify and focus on behaviors among 93. Ability to perceive/distinguish colors (e.g., red, green, blue, 
other distracting information or stimuli yellow, orange, purple, brown, black, white, gray) 

36. Skill in recognizing people 

Visual 45. Skill in quickly and accurately identifying 
Observation similarities and differences from the baseline 

62 (Technical 46. Skill in identifying individuals who appear to be the 
Competency) subject of an AMBER Alert, law enforcement, or other 

(cont.) intelligence-driven report 

47. Ability to see details at close range (i.e., within a 
few feet) 

57. Ability to see details at a distance (i.e., more than 
few feet away) 

16. Skill in clarifying information 50. Skill in sharing information, knowledge, and expertise with 
team members 

80. Skill in using job-specific software and 

Written applications (e.g., PARIS, SPOT database, on-line 83. Skill in using software and electronic mail 

63 Communication traininQ proorams) 

(Core Competency) 82. Skill in written communication 

86. Skill in note-taking 

7. Knowledge of situations that require immediate 
Application of LEO notification 

Position-Specific 
8. Knowledge of the steps of the SPOT referral 64 SOP 

(Proposed 
process 

Competency) 
10. Knowledge of LEO referral process 
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Sensitive Secmit:r lBf'ormation (SSI) 

Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

TSA Corr!~encv Stro""g KSAO - C Unks"2" Weaker KSAO- Com Unks"1" 
11. Skill in remembering factual information, including 
numbers and procedures 

13. Ability to retain and recall information 

14. Knowledge of reporting requirements and 
procedures 

19. Knowledge of the point values associated with 
behaviors and other criteria 

22. Knowledge of stress cues and appearance factors 

Application of 23. Knowledge of fear cues and appearance factors Position-Specific 

65 
SOP 

24. Knowledge of deception cues and appearance (Proposed 
Competency) factors 

(cont.) 25. Skill in acting discretely when using quick 
reference materials on duty, communicating with other 
BOOs and TSOs, and holding casual conversations 
with travelers 

26. Skill in identifying behaviors and assigning the 
proper point value to them 

29. Knowledge of critical and clustered categories of 
suicide bomber Indicators 

30. Knowledge of signs of possible surveillance 
activity by individuals 

~- Kns;jwl~gg~ s;lf lh~ ~ign~ s;lf g~"~!21ion l (b)(3):49 
l<b)(3):49 U.S.C. § 114(r) I I 

TT-19 

WITHOUT A - NEED TO ~Ow.-AS DEFTN"EO IN 49 C.F R PARTS 15 A.''D ISZO. EXCEPT WITH TH • E AD~IINISTRATOR OF TI-rE TRANSPORTATION SOCURITY 
AD~U:NlSTRA TION OR THE SECRETARY OF TRANSPORTATION. UNAlTTI10RIZED RELEASE M.A Y RESULT IN CIVIl. PENAL TIES OR 011 I'-~ lENT ;\GE'ICIES. PUBLIC 

DISCLOSURE GOVERNED BY 5 U.S.C . 552 AND 49 C.F.R. PARTS 15 AND 15:!()_ 
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Table TT-1. Finalized KSAO - Competency Crosswalk: Competency View (Continue 

TSA Competency Stro""g KSAO - C Unks"2" Weaker KSAO- Com Unks "1" 
37. Knowledge of the procedures to determine 
baselines and deviations from baseline 

39. Knowledge of criteria for points l(b)~3~:4~ I 
41 . Knowledge of procedures and requirements for 
notifying SPOT transportation security manager 
(STSM), supervisory transportation security officer 
(STSO), or others. as appropriate 

42. Knowledge of criteria for assigning the initial point 

44. Knowledge of unusual items 

Application of 45. Skill in quickly and accurately identifying 
Position-Specific similarities and differences from the baseline 

65 SOP 
(Proposed 49. Knowledge of TSA transportation security policies, 

Competency) directives, and regulations 
(cont.) 51 . Skill in conducting an effective casual 

conversation to obtain resolution 

56. Knowledge of permitted and prohibited items 

<;Q Ahilitv tn ri<>t<>,-,t nr t<>ll th<> s between 
ll(b)(3):49 U .S.C . § 114(r) I 

61. Skill in identifying fraudulent documents 

62_ Ability tol(b)(3):49 u.s.c. § 114(r) I 
69. Knowledge of information on IDs 
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Table TT-1 . Finalized KSAO - Competency Crosswalk: Competency View (Continued) 

TSA Competency Slrong KSAO - C cyUnks "2" Weaker KSAO- Co Unks "1" 
70. Knowledge of characteristics of fraudulent 
documents 

71 . Knowledge of screening procedures associated 
with discovery of prohibited items 

73. Skill in inspecting individuals' accessible property 
and/or carry-on baggage 

79. Knowledge of procedures to inspect individuals' 
accessible property and/or carry-on baggage 

Application of 84. Skill in using job-specific software and 
Position-Specific applications (e.g., PARIS, SPOT database, on-line 

SOP training programs) 
65 (Proposed 87. Skill in using explosives trace detection (ETD) 

Competency) equipment to inspect baggage and accessible 
{cont.) property 

88. Knowledge of special category screening 
procedures, including, but not limited to, diplomatic 
pouches and hazardous materials 

91. Skill in using tools for examining IDs (e.g. , black 
light, magnification Ioupe) 

94. Knowledge of the procedures required in a 
security breach 

96. Knowledge of Identity Verification Call Center 
(IVCC) procedures 

Memorization 
11 . Skill in remembering factual information, including 65 {Proposed 

Competency) numbers and procedures 

TT-21 

~:TilL~ RECORD COI\'TAfNS SENSITTVE SECURITY l'lR)RMATION OI.LED UNDER 49 C.F.R. PARTS IS A>'ID I >20. NO PART OF TillS RECORD MAY BE DI~CLOSED TO PERSONS 
WITHOUT A - NEED TO ~Ow.-AS DEFll"ED IN ~9 C.F R PARTS IS AND IS!O. EXCEPT W " PER MlSSION OF TilE ADMINISTRATOR OF TilE TRANSPORTATION SECURITY 

AD~UNISTRA TION OR TilE SECRETARY O F TRANSPORTATION. UNAUTilORIZED RELEAS"E ~[A Y RESULT 1-" C OR OTI LER ACTIOl-1 FOR U.S GOVER~\~ lENT AGE.'ICIES, PUBLIC 
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Table TT-1 . Finalized KSAO- Competency Crosswalk: Competency View (Continued) 

TSA Com~ency_ Stro""g KSAO - Cou.,.. ....... Y. Unks "2" Weaker KSAO- Com Unks"1" 

Vigilance 
21. Ability to maintain focus and awareness over long 
periods of time 

66 (Proposed 
Competency) 27. Ability to identify and focus on behaviors among 

other distracting information or stimuli 

Discretion 25. Skill in acting discretely when using quick 

67 (Proposed 
reference materials on duty, communicating with other 

Competency) BOOs and TSOs, and holding casual conversations 
with travelers 

Extraversion 
68 (Proposed 38. Comfort with social interactions 

Competency) 
Auditory 

69 Observation 
2. Detail-oriented (Proposed 

Competency) 
Olfactory 

70 Observation(Propo 2. Detail-oriented 
sed Competency) 

TT-22 

WITHOUT A - NEED TO ~Ow.-AS DEFTN"EO IN ~9 C.F R PARTS IS AND 15!0. EXCEPT WlTlf THE V.'RITTEl•< P . . STRATOR OF TI-rE TRANSPORTATION SOCURITY 
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DISCLOSURE GOVER!\ "ED BY 5 U.S.C . 552 A.'ID ~9 C.F.R. PARTS 15 AND 1520. 
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Appendix UU: 
KSAO- Competency Crosswalk: 

Proposed Additions to TSA Competencies 

UU-1 

WARNING:THI~ RhCOitl) CONTAINS SENSITIVE SEC A110N THAT IS CONTROU,.I, I) UNllEit 4Y C.P.R. I' ARTS I~ ANI) 1520. NO 
PAKT OI''I'IIIS IHlCORD MAY IIH OISCLOSJ.<I) ro PERSONS WII110U'I A" • , • V," AS Ul FINI!D IN 49 t' Jl R I'AR'IS I~ ANil 15211, hXCI'PT 
WFI'H THIJ WRITr~N l'l!KMISSION OI'THI!ADMINISl'RAI'OR OP'IHI!TRANSPORTATION SE NISTRA110N OK rHE SI:.CRI!I'ARY 01; 
TRANSI'ORTATION UNAUTllORIZED REI..F.ASB MAY RESIJLT IN CIVIL PENAl. TIES OR OTIIER AC1l0N FfJ • • ' . NMENT AGENCIES. 

I'UBUC DISCLOSUREGOVERN~J) BY ,I U.S C. 552 ANI) 4V CI'.R. PARTS 15 J.\NI) 1520. 
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KSAO- COMPETENCY CROSSWALK: 

PROPOSED ADDITIONS TO TSA COMPETENCIES 

Table UU-1. Proposed Additions to TSA Competencies 

Title Definition Purpose 

Remembers factual information, The following KSAO was not covered by 
the current TSA Core and Technical 

Memorization including numbers and procedures: Competency Catalogs: recalls information verbatim, when "Skill in remembering factual Information, necessary. including numbers and procedures" 

The following KSAOs were not covered by 

Maintains attention, alertness, the current TSA Core and Technical 

concentration, and/or focus over Competency Catalogs: 

VIgilance prolonged periods of time: maintains "Ability to Identify and focus on behaviors 

a high level of attention to detail over among other distracting Information or 
stimuli'' prolonged periods of time. "Ability to maintain focus and awareness 
over long periods of time" 

The following KSAO was not covered by 
the current TSA Core and Technical 

Recognizes situations that require Competency Catalogs: 

Discretion circumspect behavior; carries out "Skillin acting discretely when using quick 
duties in a covert manner, when reference materials on duty, 
necessary. communicating with other BOOs and 

TSOs, and holding casual conversations 
with travelers" 

Is comfortable with social interaction: The following KSAO was not covered by 

Extraversion feels at ease approaching others to the current TSA Core and Technical 
obtain information; acts assertively Competency Catalogs: 
when necessary. "Comfort with social interactions" 

Takes in and recalls incoming The KSAO "detail-oriented" strongly linked 
auditory sensory information and uses to the "Visual Observation" competency it to make predictions, comparisons, because of the need for BOOs to make Auditory and/or evaluations: recognizes detailed observations of their environment Observation differences or similarities in sound; when conducting SPOT; there is a need for 
discerns between relevant cues or 
information and irrelevant or additional competencies to cover other 

distracting information. important senses (i.e., hearing). 

Takes in and recalls incoming The KSAO "detail-oriented" strongly linked olfactory sensory Information and to the "Visual Observation" competency uses it to make predictions, because of the need for BOOs to make Olfactory comparisons, and/or evaluations; detailed observations of their environment Observation recognizes differences or similarities when conducting SPOT; there Is a need for In smell; discerns between relevant 
cues or information and irrelevant or additional competencies to cover other 

distracting Information. important senses (i.e., smelling). 

UU-2 

WARN ING: THIS Rb<.:ORDCONTAINS ~HNSITIVESt; ' ' MA1101-i l'H,\T IS CONTROI..Ll>D UNOER Wt.l'.R.l'ARTS 15 ANI) 1520. NO 
PART (WTBIS IU!('()RI) MAY 8H lliSCL.OSloD 1'0 PHRSONS Wll'II()UT A ' • • ' W." AS Dhi'JNhiJ IN 4YC.I'.R i'AR'I S 15 ANIJ 1521J. I~XCIJP'i 
WITH 'I HI! WR!11H >l P~RMISSION OFT HI~ ADMINIS I Ri\TOR Of ' l Hl:l TRANSI'OR1'ATION S ., • NIS'l RATION OR THE SI!CRI! r ARY OJ• 
TRANSPORTATION UNAUTIIORIZED RELEASE MAY RESUL.T IN CIVIl. PENAl. TIES OR OTIIER AC110N. F • . 1ENT AGENC!F.S. 

PUBLIC DJSCJ.OSURE GOVERNED IJY $ U.S.C. ~52 AND 49 C F.R. PARTS 15 AND 1520 
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Appendix VV: 
KSAO- Competency Crosswalk: 

Proposed Changes to TSA Competencies 

VV-1 

PAiff UI''I'IIIS I<ECORD MAY Rll111~CI.OSI.<I) 1'0 I'EMSONS Will lOUT A "NH \1) Ill n,.u , • '' ' " •'11N ~9t' I'.R I'AR'IS I~ AN[) 1~211. hXCI'PT 
WITH THil WRITfi:.N l'1<KMISSION OI'THI!AI>MINISTRATOK OI' ' IHI!TRANSPO.KTA'I ION SECURITY AI>MINISTI<A-"':''.: . ' ' ·"QI"I' •uy 0 1· 
TRANSPORTATION. UNAUTIII)RIZED RELEASE MAY RESUL T IN CIVIL PENAl. TIES OR OTIIER AC'nON FOR US. GOVt;RNMF.NT AGENCieS. 

I'UBUC DISCLOSUREGOVERNIJI) BY .I U.S C. 5~2 ANI) 4V CI'.R. PARTS 15 ANI) 1520. 
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Sensitive Sccunty 1 

KSAO- COMPETENCY CROSSWALK: 

PROPOSED CHANGES TO TSA COMPETENCIES 

Table VV-1. Proposed Changes to TSA Competencies 

Current Suggested 
TSA Competency/Definition Change Proposed Purpose Competency/Definition 

Application of Screening Create a more generic It will be useful to apply Application of 
Standard Operating "Application of SOP" this competency to all Position-Specific SOP: 
Procedures: Applies competency to replace positions, rather than Retains and implements 
knowledge of permitted and this Screening-specific just Screening. knowledge of all 
prohibited items and current competency. position-specific 
Standardized Operating Standardized Operating 
Procedures (SOP) to include Procedures (SOP) to 
security breach, current applicable aspects of 
performance protocols (e.g., current position. 
hand wanding techniques 
and special search methods), 
information on travel 
documents and procedures 
for reporting equipment 
failure. 

Command Presence: Add "professionalism" This competency Command Presence: 
Demonstrates confidence to the definition of this represents Demonstrates 
and credibility in presence, competency. professionalism in confidence, credibility, 
demeanor, and conduct In many positions; and professionalism in 
performance of duties within important to include it presence, demeanor. 
the work environment. explicitly In the and conduct in 

competency. performance of duties 
within the work 
environment. 

Diversity Awareness: Remove "provides a This portion of the Diversity Awareness: 
Recognizes variations among supportive work definition is too high Recognizes variations 
cultures and treats all people environment for the level; belongs with the among cultures and 
with respect; establishes and multicultural workforce". higher level treats all people with 
maintains effective working "Leveraging respect; establishes and 
relationships with people from Diversity" maintains effective 
different backgrounds; competency. working relationships 
provides a supportive work with people from 
environment for the different backgrounds; 
multicultural workforce by shows sensitivity to 
showing sensitivity to individual differences 
individual differences and and treating others 
treating others fairly; values fairly; values and 
and encourages varied encourages varied 
perspectives, unique skills, perspectives, unique 
and talents. skills, and talents. 

- Scnsitjvc Security Information (SSJ) 
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Table VV-1. Proposed Changes to TSA Competencies (Continued) 

Current Suggested 
TSA Competency /Defin ition Change Proposed Purpose Competency/Definition 
Inf luencing/Negotiating: Separate "Influencing" The current Influenc ing: Persuades 
Persuades others; builds and "Negotiating" into competency is double- others. 
consensus through give and two distinct barreled. Negotiating: Builds 
take: gains cooperation trom competencies. consensus through give 
others to obtain Information and take; gains 
and accomplish goals. cooperation from others 

to obtain information 
and accomplish goals. 

Self Management: Sets Remove "demonstrates Demonstrating Self Management: 
well-defined and realistic responsible behavior" responsible behavior is Sets well-defined and 
personal goals: displays a from current definition. covered by the realistic personal goals; 
high level of initiative, effort, "Accountability" displays a high level of 
a nd commitment towards competency. It is init iative. effort, and 
completing assignments in a redundant to include it commitment towards 
timely manner; works with in the "Self completing assignments 
minimal supervision; Is Management" in a timely manner; 
motivated to achieve; competency. works with m inimal 
demonstrates responsible supervision; is 
behavior. motivated to achieve. 

Transportation Security Change "Understands" The competencies title Transportation 
Proficiency: Understands the to "Applies knowledge mentions "proficiency" Security Proficiency: 
range of security Issues, of". which indicates Applies knowledge of 
threats , and challenges applying knowledge, the range of security 
facing TSA: the roles of other rather than just having issues. threats, and 
federal, state, and local knowledge. challenges facing TSA; 
government agencies In the roles of other 
addressing them ; and the federal , state, and local 
frameworks for effectively government agencies in 
analyzing and addressing addressing them : and 
them. the frameworks for 

eftectively analyzing 
and addressing them. 
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