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Management Revierv for
Mu ltifamily Housing Projects

U.S. Department ofllousing and Urban
Development

Office of Housing * Federal Housing Commissioner

O\,tB Approval No- 25024178
Ep. O4/30/2018

Summary

I\{OTE: lf thir rdim is corducttd by e Ol or PBCA r! irdkrlrd rbne, lhc oyenl rriitt rclltdt r ro'i.n r il rchl6 to cosplhoce with thr llouirr3 Arsistr*e Prymrl Conrnd (HAP) @b.

SUMMARY R-EPORT - FI I\IDI\G S

For each '€" itern checked on the swnmary report, reference tbe appropriate citing, and target cornpletion dale. Findings must include the conditian, criteria, cause,

effect and requiral conatiw rtion:
Tbe condition describes the problem or deficielcy
The criteria ciles tbe stalutory regulalory or administrative requirernenls that were not met

The cause explains why the candition occwrrd
The elfect describes what bappened because of lhe condition

tudings.Corrective actions are required fm all

form HUD-98X (06D016)

Ref. HUD Handbook 4350.1, REV-I
arxl HUD Handbook 4566..2

o
o

o

Trrget Comple{lon
Drte

wl)Rl)o??

Findirg

M] denotes Move-In

AR denotes Annual Recertification

IR deooles Interim llecedification
O/A denotes Owner Agent

TSF denotes Tenant Selection Plan

SS# denote; Social Security Number

TCD denorcs Targa Compiction Date

MO denotes Move0ut
GR denoies Crross Reot

lC denobs Initial Certificatic0
TT? denotes Tctsl Tedant Payment

VAWA deootes Violeoce Againsl Women Act
AFHMP deootes Alf-rrnative Fair Housing Martetbg Plan

Fih3 durlng 2022 MOR-
#810E MI l0/t2t

tEMl 16.t22

AR'7IID'
tufl3t9n2

#920E MI 1112122

E AR l/1122

Al-snnz
r6EMl t2l3t21

bn wtal
AR 8/li2t

3tru22
MO 8/3121

Rejection File

On-inc artt M€cttng D.te/Tlmc: 6l2DO?2 at apgoximalely 3:l5pm
Pre*enl for Edt Mecdng: Touranda Matthews, R.egiond Manager; Crysbl Brown, hopertyMaaage4 and Sarab

Watson, l.CS

Tbe followirg ctntrolllng documrnl crfttrh lr epplcrbh to rll fhdlng! lbted bebw: Renewal HAP Conhact,

Section 9: The R€newai Ccnbact sball be conshued and administered in accordance with all stahrtory requirernenq

and witb all HIID regulations and orber rcquirernents, including changes in HUD regulations nnd other requirements

during &e term of the Renewal Ccntract However, any cbanges in HUD requirerrrnts that are inconsislent with tbe

provisions of the Renewal Contracl, including the provisions ofsectim 6 (contracl rent), $all not be appiicable.

frue to EIV policies rnd duty to prot.ct Personelly Idendfirble InfonnrtbE (PIf, do not include EIV Rtports
or 50059$15009A! rs prrt of your respo8e to llndings lirted in thlr reporl Abo, plerse redrct rny rocirl

recurlty numbers rnd drtec ofblrth from doclmcDr tltrt rre lncludcd lo your rerponrc.

l.
)
3.

4.

5.

6.

7.

8.

9"

10.

ll.
12.

13"

Condltion: While owrali the appearance of the property was satisfactory, the foUowing items were noted:

. $rrubs were very overgrom md lardscaping hasnol b€€n mainlained.

. There wge multiple areas of stained ceiiing tiles in the lobby aad thmughout the p.op€ry.

. There was a large area ofpeeling paint by the patio docr on thc lust iloor.

Criterir: liUD Han&ook 4350.3 Chapta 2,2-9 HUD-subsidized multifamily bousing properties are subject to

Civil Rig}a Related Program Reguireroents developed under civil rigbts authorities, These requirernents teilect

HUD's obligatioa to ensrre lhat the pograms and activities that receire federal fimds corply with federal civil
rig}ts las's, B. Some ottle Cir"il Rights Related Program Requirernents include, but are not lirnitcd 1o, the itetns

lis ted b el ow. . . 3 - Consi stent rna in ten m ce reguirenrenls.

24 CFR 5.703: HUD housing mus be decrnt. safe, sanitary and ir good repair.

Cruse: Orvner/Agent is rot L:onsistently following rnaintenanc€ proceduts and eoforcing lease and house rule

violations for dmsed items such as bmken blinds or inaDDrcmiale s'ind$# coverinss- Manaeenent indicated thev

Item
Nrmhcr

# of Units

Receiving

Section 8

Assistance;

?,15.

Tcral
Numberof
Files

Reviewed:

tl

AI



Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development
Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp. 04/30/201 8

07128/2022

07t28/2022

Condition: The average length of time for unit tumover over the last 12 months is 58 days. Omer/Agent states the

average time to make a unit ready at this point in time is minimum 45 days, and there are several "down units" that

are not being repaired at this point due to O/A planning a full building rehabilitation.

Criteria: 24 CFR 880.601 b. Management and Maintenance. The owler is responsible for all management

functions, including...perfomance of all repair ald maintenance fi:nctions (including ordinary and extraordinary

maintenance), and replacement of capital itans-

Cause: O/A indicates issues with having 3 maintenance positions open, md lack of staff to tum mits.

Effect: Applicants who are in need of assistance are not provided housing in a limely mamer. Assistance is not

being used to its fullest potential, and HllD is at risk for irflated vacancy claims.

Corrective Action: Owner/Agent must review and adjusl where necessary procedues and the practices of site staff
to ensure that all feasible actions to lill vacancies and decrease overall average vacancy length to 30 days or less are

taken. This includes but is not limited to completing vacanl un;t preparation in a reasonable amount of time after a

unit becomes vacant (generally 5 days); tacking vacant unit preparation to ensure timely completion; adjustilg
vacancy procedures and practices as necessary; and monitoring maintenance and management staffto ensure that

procedures are being followed and units are being filled in a timely manner. Within 30 days from the date of this

report provide:
l. A plan of action and smary of training conducted for staffto decrease make ready time and ovemll

vacmcy length going forward.

have been in contact with the cable company to address cable related wires and boxes and are awaiting response

from the cable company.

Effect: Unirs are harder to rent when general appearance is not maintained.

Corrective Action: Owner/Agent mus! take the necessary steps to address and correct the items listed above, and

review procedures and practices and take necessary action to ensure general appearance is properly mainlained.
Within 30 days from the date of this report provide:

l. Documentation the items above have been corrected.

2. A plan ofaction or summary oftraining conducted to ensure that general appearance will be mailtailed
and items detening general appearance will be promptly addressed from lhis point foruard.

Condition: While there was a stated preventive maintenance schedule, and there was evidence that some work was

being performed during the MOR, the on-going condition ofthe buildings and units as evidenced by 3 failed REAC

inspections in arow (0610612019 42c,3/29118 56c,5119116 51c) indicate regular routine maintenance on buildings
and exterior components has not been regularly completed and preventive maintenance has not been done

consistently or adequately performed on al on-going basis in lhe units. Also, while reviewer was on site, the IIVAC
system for the buildirg was not working; a crack il the building chiller was discovered at changeover from heating

to cooling, indicatilg that preventive maintenance/inspections through the winter months had not been properly

performed. Although repairs were ongoing at the time of the MOI! it had not been repaired by the time of the close

out meeting.

Criteria: HUD Handbook 4350.3 Chapter 2, 2-9 HUD-subsidized multifamily housing properties are subject to

Civil Rights Related Program Requirements developed under civil rights authorities. These requirernents reflect

HUD's obligation to ensure that the programs and activities that receive federal funds comply with federal civil
rights laws. B. Some of the Civil Rights Related Program Requirements include, but are not limited to, the items

listed below- -.3. Consistent maintenance requirements.

24 CFR 5-703: HUD housing must be decen! safe, sanitary and in good repair.

24 CFR 886.1 19 states that the owner shall be responsible for management and maintenance ofthe project including

perforrnance of all ordinary ald extraordinary maintenance-

Cause: Preventive maintenance procedures and schedules are not consistently followed and/or repairs are not

consi stently performed.

Effect: Property, buildings, and units are not in decent, safe, sanitary, ard good repair conditions, causing a life
threatening issue for the tenants-

Corrective action: Owner/Agent must review and adjust were needed standard preventive maintenance procedures

and practices, and maintenance and managerrent staffmust be trained on the procedures and expectations going

forward Within 30 days of this reporl provide:

l. Documentation ofthe review ofmaintenance procedures and expectations, and a copy ofthe procedures,

schedules, and checklists implemented and/or revised.

2. A summary of training for maintenance and management staffon the procedures and expeclations, and

the date the training was provided.

C5WC6alC6d

C5a

fom HUD-9834 (06t2016)

Ref. HUD Handbook 4350. I , RIV- I

and HUD Handbook 4566..2



Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development
Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp.04/30/2018

Summary

0112812Q22

07/28t2022

07/28/2022

0'7/2812022

Condition: Some work orders are being repaired and closed; however, during the MOR there were 149 open work

orders open for an extended period oftime (over 30 days) not yet repaired and closed.

Criteria: HUD Hardbook 4350.3 Chapter 2, 2-9 HllD-subsidized multifamily housing properties are subject to

Civil Rights Related Program Requirements developed under civil rights authorities. These requirements reflect

HUD's obligation to ensure that the progrzrms and activities that receive federal funds comply with federal civil
rights laws. B. Some of the Civil Rights Related Program Requirements include, but are not limited to, the items

listed below.-.3. Consistent maintenance requirements.

HUD Handbook 438 I .5 Chapter 4, 4-7 Proper use of a Service Request system reflects a commitment by the

owner/agent to respond effectively to resident concems.

24 CFF.5.'703: HUD housing must be decent, safe, sanitary and in good repair.

Cause: Owner/Agent indicated that these work orden were completed and needed to be closed.

Effect: Work orders are not completed timely and tenants may not be living in decen! safe and sanitary conditions.

Corrective Action: Owner/Agent review and complete all open work orders. Owner/Agent also must ensure work

orders are monitored for completion going forward. Within 30 days from the date ofthis report provide:

l. Current open work order log reflecting that repairs were completed and./or work orders were closed to

reflect an accurate number ofopen work orders. Iflengthy work orders are still open, provide a time

fiame for completion. Findi-ng will not be closed until all backlogged work orders are completed.

2. A plan of action or summary of training conducted for staffto ensure work orders will be completed

timely and work order log reviewed periodically to ensure timely completion and close out of work

orders from this point forward.

Condition: Application does not contain all required questions and information. The application does not ask for

applicants 62 or older on 01/31/2010 and did not provide a SSN, for infomation on if they were receiving HIID
rental assistance at another location on or before 01/3 1/2010.

Criteria: HUD Handbook4350.3 Chapter4, 4-1482.... d- lnfomation from applicants whowercage62 or older as

ofJanuary 3 1, 2010, and who do not have a SSN, ifthey were receiving HIJD rental assistance at ano*rer location

on January 3 l, 201 0. This information is needed in order for the owner to veriry ri/hether the applicant qualifies for

the exemption from disclosing and providing verification of a SSN.

Cause: Owner/Agent was rnaware the application did not include all required information. Applications are not

reviewed and updated when changes in HUD requfuerrents affect questions asked on the application.

Effect: Omer/Agent is not obtaining all required information applicants that are not eligible may be admitted and

applicants that are eligible may be denied.

Corrective Action: Owner/Agent must review and revise the application so that it meets all HUD requirements

including but not limited to correcting the item(s) listed above. Within 30 days from ihe date of this rcport provide:

1. A copy ofthe revised application pages with corrections rmderlined.

2. Date the revised application was implemented at the property and stafftrained on the changes.

Condition: The HUD form 92006, Supplement to Application for HUD-Assisted Housing is not included with the

Housing Application.

Criteria: HUD Handbook 4350.3 Chapter 4, 4-14 B.3. The owner must include as an attachment to the application

fom HUD-92006, Supplernent and Optional Contact Infomation lor lfUD-Assisted Housing Applicants,

Supplement to Application lor Federally Assisted Housing.

Cause: Omer/Agent did not follow procedues to ensure tbe proper docmentation was included with the

application.

Effect: Applicants were not given the opportunity to identifo contact information which could cause delays in the

delivery of services or special care to tenants.

Corrective Action: Owner/Agent must revise their application procedures to include a form HUD-92006 as an

attachmealt to the application. Within 30 days of this report, provide:

l. A plan ofaction or summary oftraining conducted for staffto ensure they are aware of the requirements

that the 92006 must be attached to the application.

Condition: Tenant Selection Plan provided for review does not adequately address all required topics.

o Socal Security Number requirements have not been updated for lhe 2016 change in requirements

regarding members under 6 added ro the houseshold within 6 months prior to MI that they can move in

but must supply SSN within 90 days after MI.

c5k

E14a

Ei4d

E14s

form HUD-9834 (061201 6)

Ref. HUD Handbook 4350.1, REV-I

and HUD Handbook 4566..2



Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-01 78

Exp.04/30/2018

Summary

07/28t2022

Property is described both as elderly and near elderly, but states waiver expired 2020. At the exit meeting

it was determined that the property is desigaated as elderly only.

Transfer section states that tenants must give a 30 day notice to move, have met the obligations of a one

year lease and in good standing with no account balances, no more than 3 lease violations in one year,

and passed unit inspections with no damages; but does not speciry that this would not apply to transfers

for reasonable accommodation, over/under housed, or VAWA emergency transfers- It also states new

rental application is required for unit transfer, but not speciry in what context this would be required

(only required when market tenant starts to receive subsidy, but would not be required for a normal UT
not involving deeper subsidy).

Criteria: Handbook 4350.3 Chapter 4,4-4 A: Tenant Selection Plan Key Requirements Omers must develop and

make public witten tenant selection policies and procedures that include descriptions of the eligibility requirements

and income limits for admission. Figure 4-2 provides a sample outline of a tenant selection plan. 4-4 C provides

detailed requirements.

Cause: Owner/Agent error when updating tenant selection plan. O/A indicated there may be a more recent updated

plan tiat corrects some ofthese items, but was unable to locate/provide it for reivew-

Effect: Applicants are not provided with current and accurate eligibliry information. Ineligible applicants may be

admitted, or eligible applicants denied.

Corrective Action: Owner/Agent must review and revise the current tenant selection plan to adequately and fully
address all required topics with current and accuate information including but not limited to the items listed above.

Within 30 days fiom the date of this report provide:

l. A copy ofthe revised tenant selection plan pages with all changes underlined. along with the date

the plan was implemented at the property and stafftrained on the changes.

Condition: The waiting list is not being properly managed.

lncome listed on waiting list for some cancelled and rejected applicants was listed as UD
(Undetermined); however, they were passed over for "Income Targeting".

Notes are not always specific to the applicant with su{ficient information for an auditor to be able to

detemine all actions taken specific to the applicant. When ar applicant is selected ahead of others higher

on the waiting list, contact notes are not made on the waiting list, making it unclear when tle applicant

was actually contacted.

Criteria: HUD Handbook 4350.3 Chapter 4, 4-16.D 2. Updates of waiting list. Keeping the waiting list as up-to-

date as possible will help reduce errors and minimize the administrative resources expended on processing

information regarding applicants who are ineligible or no longer interested in residing in the property. a. O*.ners

may periodically update their waiting lists. b. Owners may require applicants to contact the property every six

months in order to stay on the waiting lists.

HUD Handbook 4350.3, Chapter 4, 4-18 A: Whenever a change is made in the waiting list an action is taken, or an

activity specific to an appliant occurs, a notation must be made on the waitilg list-

HllD Handbook 4350.3 Chapter 4, 4-1 8: B. The goal ofthe annotation is to provide ar auditable record ofapplicant

additions, selections, withdrawals, and rejections. Independent reviewers looking at tle waiting list should be able

to: i. Find an applicant on the waiting list; 2. Readily confirm that an applicant was housed at the appropriate time

based on unit size needs, preferences, and income-targeting; and 3. Trace various actions taken with respect to a

family's application for tenancy. C. Omers must develop a method to maintain documentation of the waiting list

composition, application status, and actions taken.

HUD Handbook 4350.3 Chapter 4, 4-18 D. provides guidance on maintainilg a manual waiting list.

HUD Handbook 4350.3 Chapter 4, 4-l 8 E. provides guidance on maintaining an electronic waiting list.

HUD Handbook 4350.3 Chapter 4, 4-20 The owner must document removal of any names fiom the waiting list with

the time md date of the rmoval-

Cause: Owner/Agent not following procedures consistenlly.

Effect: Applicants may be inappropriately skipped offer delafng access to affordable housing, and applicants may

not be selected in the correct order.

Corrective Action: Omer/Agent musl review and adjusl procedures and practices to ensure that income limits are

listed lor all applicants, and accurate comments are made that are specific to the applicant each time contact is made

or an action is taken and are properly dated so an auditable record ofall action taken is maintained. Within 30 days

from the date ofthis report provide:

I . A plan of aition-or summary of trailirg conducted for staff to ensure the waiting is properly managed

ilcluding listing income limits, and making comments that are accurate and specific so the waiting
provides an auditable record.

El4i

form IIUD-9834 (06/20 | 6)

Ref HUD Handbook 4350.1 , REV- I

and HUD }landbook 4566..2



Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp. M/30/2018

Summary

01/28/2022

07/28/2022

07/28/2022

Condition: Property is designated elderly, but applicants under 62 ycars old are being moved in, and the property is

actively advertising for applicants 55+ years old. Property's TSP states the near-elderly waiver expired in 2020 but
they are still admitting applicants under 62 years of age.

Criteria: HUD Handbook 4350.3 Chapter 3, 3-18 B(c)(3)(5) Waiving the Elderly Restriction- An omer may
request to waive the elderly restriction due to market conditions and,/or to maintain the economic soundness ofthe
project. In such cases, HUD approval is required before the restriction can be waived and the waiting list opened to

nonelderlypersons... HUDwillreviewtherequest,andifapproved,theHUDapprovalisnottoexceedthreeyears.
HIJD approval must be obtained to extend the waiver beyond the three-year period.

Cause: O/A is no1 following elderly designation ofthe property, and does not have prior HIJD approval 10 extend

the waiver to move in non-eldaly tenmts.

Effect: Applicants are being moved in that are not qualified to live a1 the property-

Corrective Action: Property must immediately stop advertising for applicalts under the age of 62, and only allow
elderly persons to move ir that meet property qualifications. Within 30 days ofthis report, provide:

I - A plan ofaction to corect advertising, stop admitting applicants under t} e age of 62, and not admit under

62 unless a new HIID approved waiver is obtained.

2. Summary oftraining provided to staffto make them aware ofthe requirements to be 62 years ofage or

older in order to live at the property, and the date the training was provided.

Condition: O/A does have an income targeting/tracking log, but is not listing some tenants' income correctly on the

waiting list, causing some tenants to be moved in without being tracked appropriately.

Criteria: HUD Handbook 4350.3, Chapter 4, 4-25 Appiying Income Targeting Requirements in Section 8

Properties A. HUD does not prescribe a method to ensure compliance with income-targeting. Sample steps that an

owner may want to follow are listed in Figure 4-6.
24 CFR 5.601. Income Targeting is a statutory requirement that at least 40o% ofnew admissions to a Section 8

property in each fiscal year be households with incomes at or below 30% ofthe area median income. The law

ensures that a significant portion offederal housing assistance goes to families with the greatest need.

Cause: O/A is not following all requiements for conectly tracking income.

Effect: Under 40% ofhouseholds that qualifu to meet the income targeting requirement may be delayed housing for
others who do not denying those with the greatest need housing ir a timely mamer.

Corrective Action: O/A must enswe income is accurately listed so that accurate tracking of income targeting

requirements is maintained and 40% of new admissions are below 307o of the gross median income (extrernely low
income) going forward. Within 30 days of this report, provide:

1. A plan of action or summary of taining for staffregardirg income targeting requirements, entering

income accurately, and tracking yearly income targeting requirements, ard the date the training was

provided.

Condition: Current marketing efforts do not include all resouces listed in the AFHMP. The AFHMP provided by

the O/A states that they will advertise in the Memphis Flyer (newspaper), the local public library (flyer), and the

Parrish Library (flyer). Marketing is currently being done online only.

Criteria: HUD Handbook 4350.3 Chapter 4, 4-12: B. Owners must comply with the requirements of their HUD-
approved Affrmative Fair Housing Marketing Plan...E. During compliance reviews, owners must be able to provide

documentation that marketing activities for the property have been consistent with affirmative fair housing

marketingrequirementsandtheapprovedplanlortheproperty...F. TheapprovedAffirmativeFairHousing
Marketing Plan must be followed. It is the omer's blueprint for marketing activity. Owners must review their

Affirmative Fair Housing Marketing Plan every five years or when the local Community Development jurisdiction's

Consolidated Plan is updated (section goes on to outline requirements and documentation ofthe review).

Cause: Owner/Agent was not aware that marketing efforts must ilclude all sources listed in the AFHMP.

Effect: Marketing when done may not be accordarce with the AFHMP

Corrective Action: Owner/Agent must market in all sources listed in the AFHMP. lf the plan no longer meets the

marketing needs of the property, then the Omer/Agenl must review and revise the plan as needed. Within 30 days

from the date ofthis report, provide:

l. A plan of action implernented to ensure marketing will be in all sources listed in the AFHMP.
2. Summary of training provided to staffon the importarce of following the plan, and date the training was

provided.

El4k

El4l

E14n

form HUD-9834 (06/201 6)

Ref HUD Handbook 4350.1, REV-I
and HUD Handbook 4566..2



Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp.04/30/2018

Summary

1n4t2022

0712812022

0'7/28/2022

Condition: l-ease lists fees that may not be actual cost and are not HUD approved.

o Lease lisrs $30 charge for tenanl checks deposiled and retumed for non-su{ficient fimds. Owner/Agent

was unable to provide documentation this is the actual amount the bank charges when a deposited

check is retumed for non-suflicient fimds, or HUD approval for this amomt.

Criteria: HUD Hardbook 4350.3 Chapter 6, 6-25 B. B. Checks Retumed for lnsufficient Funds 1. Owners may

impose a fee on the second time, and each additional time, a check is not honored for payn'rent- (See paragraph 5 of
the Model kase for Subsidized Programs for more information.) 2. The owner may bill a tenant only for the amount

the bank charges for processing the retmed check. 3. Field Offices or Contract Administrators may authorize an

owner to impose additional charges, ifsuch charges are consistent with local management practices and are

permitted by state and local laws.

Cause: Owner/Agent has inconect procedures in place.

Effect: Owner/Agent is charging inappropriate amounts which could cause financial burden for the lenants.

Corrective Action: Omer/Agent must review NSF costs, adjust fees/charges to reflect actual cost, and not charge a

different amount unless written HUD approval ofthe amount is obtained; and maintain documentation of the actual

cost. For NSF fees this must be only the amomt charged by the bank for deposited checks that are returned for non-

sufficient funds. If $30 is not actual cost, *ren Owner/Agent must corect the leases for the files reviewed during the

MOR to reflect actual cost (it is acceptable to put the words actual cost instead ofan actual amount), and tenant and

management must initial the corrections. Omer/Agent must also conduct a 100% file review to correct all 
'leases

for rernaining tenants. Within 30 days from the date of this report provide:

I . Documentation ofthe cost the bank charges for deposited checks that are returned for non-sufficient

funds.

2. A copy ofthe lease pages corrected and initialed by the tenalt and OA for the files reviewed during this

MOR.

Condition: Charges/Fees are not properly documented as to actual cost and set amormts being used that are not

HUD approved.

o House rules in use at the property list a "deposit" to be paid to reserve the community room for private

use, and states the deposit is refundable "minus any cleaning charges necessary''without HUD approval.

. House rules in use at the property aiso state that tenant must puchase white liners for their windows prior

to MI; iftenant does not purchase the liners, they will be charged for the cost and installation ofproperty-
provided white liners; blinds are provided to tenants in the Rent Schedule.

. Charges listed in House Rules for photocopying .05 cents per page after 5 copies, and faxing .25 cents

per page after 3 pages.

Criteria: HUDHandbook4350.3Chapter6,6-25C.3.Theowner'sbillislimitedtoactualandreasonablecosts
incurred by the owner for repairing the damages. ...F. Owners May Require Tenants to Pay Other Charges: 1- If
HUD has approved the charges; and 2. The schedule of charges is either: a. Listed in the lease agreerrent; or b. Has

been distributed to all tenants in accordance with the modification ofthe lease requirements and procedures.

Cause: Owner/Agent has not taken necessary steps to obtain HUD approval for these charges-

Effect: Owner/Agent may be collecting mapproved and/or inappropriate amounts which could cause fmancial

burden for tle tenants-

Corrective Action: Owner/Agent must immediately cease charging the tenants for the above iterns until HUD

approval is obtained. Wilhin 30 days ofthis report, provide:

1. HUD approval for the above fees/items. Ifthe O/A decides that HUD approval will not be obtained,

please provide a copy ofthe updated house rules pages removing these charges and plan of action to

implment the updated rules with all new and existing tenants.

2. A plan ofaction or sumrnary oftraining provided to staffoutlinirg that charges outside ofactual cost

may not be implemented without prior HIID approval.

Condition: Amual CpIAF, current Security Awareness Training, and crment TRACS Rules of Behavior for tbe EIV
coordinator, James Wells, was not on file.

Criteria: HUD Handbook 4350.3 Chapter 9, 9-18 A 2: The signed initial and crment online (msigned) access

authorization foms containing the Rules Of Behavior must be kept on file along with the ou'ner approval lettels.

Upon request, the foms must be made available to the entity monitoring EIV system compliance.

Cause: O/A unaware ofHIID policy.

Effect: Omer/Agent has placed HLrD at risk by providing access to a restricted system without the proper

docmentation in place.
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Condition: Repeat finding - EIV master file reports are being ru4 but arc not being consistently followed up on

and notes for tenants listed on the reports are not consistently made.

' T'"i#, 
tr*tiu! ilill1t'f ffi iLilTru; ," i,ed verin ca,i on

. fw orc, ;#:i il:ol:f;H::iffi ;i,ed verincation has not

T66conected. The O/A attempted to correct the name on the 50059 IR dated 12/l4Dl.This
certification was fatal in TRACS and not followed up on; tenant's name is currenlly still inconect.

. 
f *zO6E, failed verification for social security #, but this has not been corrected and there is

no d6Tumentation in the file.

Condition: Owner/Agent EIV policies and procedures need to be updated to reflect HUD requirements.

. Does not mention reports must be reviewed and investigated within 30 days.

. Does not mention IC when reviewing AR/1r4I/IR/90.

. Policy states that Income Discrepancy Reports will be pdnted and reviewed at AR and IR, but does not

mention IC or 90 days after submission to TRACS.
. Does not state that Income Discrepancy Reports must be run with Income Report-

. In the repayment section, the policy states that every tenant must repay 10% ofincome regardless of
ability to be in line with Fair Housing regulations.

Criteria: HUD Handbook 4350.3 Chapter 9, 9-8 B 2: Ownen must develop policies and procedwes for stalfto
follow for using the EIV lncome repods and remaining Verification Repoils.

HUD Handbook 4350.3 Chapter 9, 9-1 I D and 9-12. The EIV systerr contains the stand-alone income repods.

Owners must use these reports as discussed and at times as established in their policies and procedures. Owners

must retain a "Maste/' file that contains a copy ofthe report and documentation and/or notations as indicated in the

report discussions in this section-

Cause: EIV policy has not been updated to follow HUD guidelines, therefore O/A is not lollowing proper

procedures.

Effect: Income and discrepancies may not be properly investigated; tenants may receive improper subsidy; tenants

may be forced to repay amounts more than they are able to pay.

Corrective Action: O/A must update EIV Policy and Procedures to reflect HUD requirements. Within 30 days of
this report, provide:

l. A copy ofthe updated EIV procedures that are in line with current HUD guidelines

2. A Summary oftraining for staffon how to adequately investigate, document, and resolve EIV
income and discrepancy issues, and the date tbe training was provided.

Corrective Action: O/A must locate the documents listed for the staffmember listed above and ensure all

docments arc maintained and made available for review during each MOR. Within 30 days of this report, provide:

L A copy ofthe current CAAF,2022 Security Awareness Training certificate, and cunent TRACS Rules of
Behavior for James Wells.

2. Plan of action implemented to ensure all required EIV and TRACS documents will be maintained and

made available for each MOR.

Condition: O/A does not have a policy to report breaches in EIV security directly to the HUD National Help Desk.

Current O/A policy is to report breaches to the Vice President.

Criteria: HUD Handbook 4350.3 Chapter 9, 9-21 B: Administrative Safeguards 1. Policies and procedures must be

established to govern the use of the EIV system. These procedures should address: a. Authorized use olthe EIV

system; b. How to handle security breaches; and c. Destruction ofEIV data.

CAu{F and UAAF forms state to contact their supervisor and the HUD HITS Helpdesk at (888) 297-8689

immediately regarding any suspected violation or breach of system security.

Effect: Breaches in EIV Security may not be reported properly; individuals may have accessed tle system that are

not authorized.

Corrective Action: O/A must update EIV Policy and Procedures to reflect this requirement. Within 30 days of this

report, provide:

l. A copy ofthe updated relevant section ofthe EIV Policy.

2. A summary oftraining for all users regarding the correct reporting ofbreaches and the date the policy

was implerrented and stafftained on the changes-

Cause: O/A Policy/Procedure Enor.

El Sb
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01t28/2022Condition: Tenant files requested were not available forreview.
. 

F"*f 
}E,MO 3121/22 was not located. Two other files were initially rmable to be located, but were

Criteria: HUD Handbook 4350.3 Chapter 5, 5-23 B. Owners must maintain documentation of all verification

efforts throughout the term ofeach tenancy and for at least three years after the tenant moves out.

Cause: Owner/Asent does not have sufficient orocedures in place to properly maintain all tenant files.

. New Hires Repg$: Most reports missing notes for tenants listed.

. 

-920E 

was listed on the master file report and no detail report or follow up

. fl[:1?T:rtlrH::T:T:"er fire report and no detal report or fonow up documentation in

Criteria: HUD Handbook 4350.3 Chapter 9,9-11 D and 9-12. The EIV system contains the stand-alone income

reports. Owners must use these reports as discussed and at times as established il their policies ald
procedures-..Owners must retain a "Master" file that contains a copy ofthe report and documentation and/or

notations as indicated in the report discussions in this section. Any detail reports retained in a tenant's file must only

contain information for members ofthat tenant's household.

HllD Handbook 4350.3 Chapter 9, 9-l I D I c 3: Owners must (a) Contact the tenant regarding hiVher new

employment. (b) Confirm with the tenant that they have a new job and that the employment information il the EIV

system is correct. Ifthe tenant agrees that the employment information in the EIV system is correct, request the

tenant prcvide documents, e.g., four current, consecutive pay stubs, employment confirmation letter specifuing rate

ofpay, number ofhours worked each week, pay frequency, etc., for use in determining the tenant's income or, if
necessary, request thtd pafiy verification from the employer. If the tenant disputes the information in the EIV

system, tle owner must obtain third party verification from the employer. (c) Process a recertification in accordance

with program requirements that includes the employment income.

HUD Handbook 4350.3 Chapter 9, Exhibit 9-5 outlines when to run reports, what to maintain where and for how

long. For the New Hire report it specifically states retain New Hires Summary Report in a master'New Hires

Report" file for 3 years. Tenant file Retain New Hires Detail Report for the tenant along with any correspondence

with tenant, third party verifications, form HUD-50059(s), etc., .for term oftenancy plus 3 years.

Cause: Owner/Agent not consistently following practices for reviewirg and notating master file reports.

Effect: EIV reports may not be consistently reviewed, followed up on, and corrective action taken. HUD is at risk

ofmaking improper as well as double subsidy payments.

Corrective Action 1: Owner/Agent must adjust practices of staff to ensure that master file reports are consistantly

reviewed within 30 days ofbeing nm, any necessary follow up and correction action taken, the master file notated

with action taken, and follow up documentation (notices, verifications, corrected 50059s, detail reports ifapplicable,

etc.) . Within 30 days from the date of this report provide:

1. Provide a plan ofaction or summary oftraining conducted for staffto ensure staffconsistently review

and follow up each master file report run within 30 days, process corrected 50059s as needed, make the

required notations on each report listing a tenant in the master file, and place the appropriate

documentation in the tenant files this point forward.

Corrective Action 2: Owner/Agent must review the cunent Failed Verification report, and the EIV New Hire

reports for the last 12 monihs. Owner/Agent must follow through with all necessary corrective actions including

conecting incorrect information causing the failed status on the current certification for failed verification repor!

and notiffing the tenants ofpossible unreported income, obtaining verifications, processing necessary corrective

50059s, and entering into repayment agreements as needed for new hire report. Appropriate and accurate notes must

be made on the master file rcport for each listed tenant on each report- For tenants on the failed verification, a copy

ofthecorrected5005gsmustbeplacedinthetenantfile. Fortenantsonthenewhirereport,acopyofthedetail

report and supporting documentation (notices, verificalions, and conections) must be filed in the tenant files for all

tenants listed on the new hire report. Within 30 days from the date ofthis report provide:

1. A list oftenants on the current failed verification report and a summary ofthe action taken and notes

listed on the report in the master file for each tenant listed.

2. For tenant   and  also provide date the current 50059 was corrected for failed

verification errors and submitted to TRACS (findirg will not be closed until the corrections and

adjustments are confirmed received and processed in TRACS)-

3. A list ofthe tenants on the new hire repods in the last l2 months, a summary ofaction taken for each

tenant, and summary ofnotes listed for each tenant o the reports to resolve the discreparcy/issue

including comments explaining why conection was not required if applicable.

4. For tenant Humphrey, also provide a copy ofall verifications and additional documentation obtained

along with date each correction and voucher adjustments were submitted to TRACSs if they were

necessary (finding will not be closed until the corrections and adjustments are confimed received and

processed in TRACS), and a copy ofany repayment agreement executed.
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07/28/2022not maintained; Citizenship foms are not beirg
filled out correctly, Owner's Summary of Family and Family Surnrnary Sheets are also either not filled out or filled
out the following files reviewed:

#8108 - the Nationality line on the citizenship form was left blank.

lE - the Nationality line on the citizenship form was left blank.

#5048 - the Nationality line on the citizenship form was left blank.

#924E - the Nationality line on the citizenship form was left blank.

- tle Owner's Summary of Family sheet was in the filq but was left blank; the Nationality

the Citizenship form was left blank.

Humphrey #9208 - Family Summary Sheet and Ownefs Summary of Family were not filled out

correctly. Nationality line on Citizenship form was blank. Full Date ofBirth was not listed on Citizenship

furor, - Ownet's Summary and Family Summary have two people listed on both, tenant and son,

bul-otrly tenant is listed on the 50059. Nationality line on Citizenship declaration form was left blank.

ffort 
- owner's Summary of Family was not in ihe file; Nationality line on citizenship fomr was

]*luy- Nationality line on the Declaration form was left blank. Declaration box and date verified

ry;.o?Hffi:::ilJl.,H l|ll#ro'll,,o, 
"o,'"",,, 

nued out - Decramtion box was reft

blank.

Criteria: HUD 4350.3 Chapter 3, Section 3-12G. Owners must give each applicant, at the time of application,

notification ofthe requirement either to submit evidence ofcitizenship or eligible immigration status or to choose

not to claim eligible status. A sample notice is included in Exhibit 3-3.

HllD Handbook 4350.3 Chapter 3, 3-128.3. All family members, regardless of age, must declare their

citizenship or immigration status. (See Exhibit 3-5 for a Sample Citizenship Declaration). Noncitizens (except those

age 62 and older) must sigr a Verification Consent Form ... and submit documentation of their status or sign a

declaration that they do not claim to have eligible status. Noncitizens age 62 and older must sign a declaralion of
eligible immigration status and provide a proof of age document. U.S. citizens must sign a declaration of citizenship

Owners may establish a policy ofrequiring additional proofofcitizenship for those declaring to be U.S. citizens or

nationals-

HUD Handbook 4350.3 Chapter 3, 3-12 E: See Sample Owner's Surnmary of Family in Exhibit 3-7 for tracking

applicants' declarations and the omer's verification-

Cause: Owner/Agent not following requirements for filling out the Citizenship Declaration. Owner/Agent not

following requirernents for filling out an Owner Summary of Family Sheet, or Family Summary Sheet.

Effect: Actual citizenship status cannot be correctly detemined. Required documentation is not maintained-

Citizenship for each member is not being tracked which could result in overpayment of subsidy for ineligible

household members. Tenants are not declaring their Nationality.

Corrective Action: Owner/Agent must implement procedures to ensure the Declaration of Citizenship, Owrer's

Summary of Family, and Family Summary Sheets are being correctly filled out. Procedues must include updating

both the Omer Summary and Family Sumary Sheets whenever there is a change in household composition from

this point fomard. Within 30 days fiom the date of this report provide:

l. A copy of the corrected Owner's Summary of Family, Family Summary Sheet, and conectly filled out

Declaration forms for the files listed above with date ofbirth and SSN redacted.

2. A plan ofaction to conduct a 100% file review within 90 days for all existing tenants to review these

requirements for all files, and ensure all tenants have updated and corrected Citizenship, Owner's

Summary of Family, and Family Surnrnary sheets in the files. Finding will not be closed until
documentation is received that this h.s been completed.

3. A plan of action or smary of training conducted for all staffto reflect their krowledge,/understanding

ofthis requirernent, and the date training was provided.

Effect: Records and files may have been improperly destroyed prior to the expiration of their usefulness; files may

be stored in an unsecured mamer placing the security ofthe tenant data as risk ofbeilg breached.

Corrective Action: Owner/Agant must take all necessary actions to track down the missing file for Shorter and

ensure that they maintain all files for a minimrm of the tem of tenancy plus 3 years after move out. Owner/Agent

must also implement procedures to ensure all files including move-out files are maintained in accordance with HUD
requirements in a secure marmer and made available for review by HUD/PBCA when requested. Within 30 days of
this report, provide:

l. A summary of action taken to tmck down the missing file and results of the search, as well as provide a

copy ofprocedures that will be implemented to ensure that files are easily located in future reviews.

2. A summary of training for staff on HUD retention policies, and the date the faining was provided.
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Condition: Application was missing date and time received by O/A for some tenant files, and not in the file at all

for some tenants. Found in the following files reviewed:

Aoolications not in file:

l-
Date/Time received by O/A was not on application: -. 

I aionf*+:rr,] *oror,!i0rc,-#4rcE

Criteria: HUD Handbook 4350.3 Chapter 4, 4-l 6 A 1: Receiving and recording the application. Upon receipt of an

application for tenancy or assistance, the owner must indicate on the application the date and time received. This

may be accomplished by either using a date and time stamp or by writing aad initialing the date and time received.

The owner must then either process the applicant for admission, place the applicant on the waiting list or, based on a

preliminary eligibility determination, reject the applicant.

Cause: O/A did not follow procedure to ensure the proper date/time received was on the application, and did not

review the files to enswe all documentation was il the files-

Effect: Tenants could be recorded incorrectly on &e waiting list; all documentation is not in the file, hindering

reviewer ability to determine eligibility.

Corrective Action: O/A must review and adjust application practices and procedures and adjust where necessary to

ensure thal an application is obtained from all applicants, is recorded with time and date received, and maintained in

the tenant's files. Owner/Agent must review applications and tenant files periodically to ensure that date./time is

being recorded accurately on the tenant applications and maintained correctly. Within 30 days ofthis report,

provide:

1. A plan ofaction or summary oftraining for staffregarding obtaining an application, recording accurate

date and time received on the application, and proper retention ofapplication in the tenant files, and the

date the training was provided.

Condition: Screening is not being applied appropriately for some tenants. Found in the following files reviewed:

. 
]ei.+E - credit failed o n2D6l20,btfitenant was allowed to move in; there is no documentation in

. ffi:;?JitTill"::'#l"1o"il, **," *",
5lgfiarrdwas also nm 

'nder 
the irr"orr".r nu-" lt" 

*ut

Criteria: HUD Handbook 4350.3 Chapter 4, 4-7: Screening is used to help ensure that families admitted to a

prcperty will abide by the terms of the lease, pay rent on time, take care of the property and rmit, and allow all

residents to peacefully enjoy their homes. Ilfonnation collected through the screening process enables orryners to

make informed and objective decisions to admit applicants who are most likely to comply with the terms of the

lease- An effective screening policy will also ensure fair, consistent, and equal treatment ofapplicants. All screening

criteria adopted by the owner must be described in the tenant selection plan and consistently applied to all applicalts

in a non-discriminatory fashion and in accordance with all applicable fair housing and civil rights laws. B & C:

Owners must establish written screening criteria to prohibit the admission ofcertain individuals who have engaged

in drug-related criminal behavior, or are subject to a State lifetime sex offender registraiion program, or are

individuals whose abuse or pattem of abuse of alcohol interferes with the health, safety, or right to peaceful

enjoyment ofthe premises by other residents- Owners may choose 1o expand these requirements regardilg
prohibition ofadmission to certain applicants [24 CFR part 5, subpart I & J].

Cause: Owner/Agent neglected to implement tenant selection requirements consislently to ensure all applicants are

treated fairly.

Effect: Applicants may not be appropriately and fairly selected for housing assistance. Tenant  may have

been a sex offender and allowed to move in, endangering other tenants.

Corrective Action: Owner/Agent must run the sex offender screening for the correct name for 

Owner/Agent must also, from this point foruard, screen all applicants fairly and consistently for all criteria stated in

their Tenant Selection Plan and maintain clear documentation in the tenant file if exceptions are made. Within 30

days ofthis report, provide:

l. A copy of the screening obtained for 
2. A plan ofaction or summary oftraining for staffregarding screenilg and rejection requirements, and the

criteria for screening overrides ifthere will be any, and the date the training was provided to staff.
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(Pet Rules) were missing arc not signed for the followilg files reviewed:

Criteria: HUD Handbook 4350.3 Chapter 6, 6-5 A 3. Required attachments. The following documents must be

attached to the lease: a. HUD-50059 signed by the tenant and the owner; b. HUD-50059-A signed by the owner and,

when applicable, by the tenant. c. Move-in inspection report sigrred by both the owner and tenant; d. House Rules, if
such rules have been developed by the owner; e. Lead-based paint disclosure form (ifapplicable); f. Pet rules (if
applicable); g. *Owner's* Live-in Aide addendum (if applicable). NOTE: The live-in aide addendum must establish

that a live-in aide is not eligible to remain il tle unit once the tenant is no longer living in the unit, regardless ofthe

circmstances for the tenant's deparh,re. The live-in aide addendum may give the owner the right to evict a live-il
aide who violates any ofthe house rules. h. *Owner's Police or Security Personnel addendum (ifapplicable); and i.

HIID issued Violence Against Women and Justice Department Reauthorization.

Cause: Owner/Agent did not check that the lease attachments were properly placed ir the file or properly signed.

Effect: Tenants have not been given all lease attachments or have been given attachments that are not completed.

Corrective Action: O/A must provide a copy ofthe pet rules to the lenants listed above and place a signed copy in

the tenant files- O/A must ensue that Pet Rules are given to each tenant at Move In, and a signed copy maintained

in the tenant files. Within 30 days ofthis report, provide:

l. A copy ofthe signed signature ofthe Pet Rules for the tenants listed above, and date a full sigrred copy

has been placed in the tenant files.

2. A plan ofaction or summary oftraining conducted for staffto ensure pet rules are provided to all

tenants and a signed copy mailtained in rhe tenant files from this point fomard.

Condition:
#504E Pet rules missing.

Pet rules missing.

lE pet rules missing.

Pet rules were in the file, but were not signed by the tenant.

Condition: Lease terms, rents, and./or sections were not correctly filled out, and not always signed. Found in the

- Lease listed $0 for first month's rent, and Section 7 listing utility responsibility by

- Lease was not correctly filled out; name listed incorrectly, rent amounts were left blank,

was less rhan l year (3/9/2022to2128/2023)-

#920E - Lease term nconejc,t (1112122 to l2l3l/2022); section 7 states tenant pays for cooking

1E - There are two leases in the file for the same time pedod. The first lease lists the term as

+hrouSt 1213112021 , with a rent amorint of $0 for the first month and a rent amount of $ I 1 5

for the remainder ofthe lease term; tle second lease in the file lists the term as 0l/25/2021 tlvough

12131/22 and also has a rent amount of$0.00 for the first month but has the correct rent amormt of $1 08

for the remainder of the lease term.

. l]roE - Lease term is 5/l/21 trottgt 413012022, but tenant MI date \ras 5/131202o;listed $0 for

firsii6-nth's rent; listed $282.00 for the monthly rent for the remaining lease term, which is incorrect -

$222 is the correct amount; section 7 states tenant pays for cooking utilities.

. 
lezaE - Lease was not signed by the tenant.

Criteria: HUD Handbook 4350.3 Chapter 6, 6-4: A. The lease is a legally binding contract between the omer and

the tenant. The regulations governing HUD's various multifamily housing programs state that owners must use

leases that are in an acceptable form ro HUD.

HUD Handbook 4350.3 Chapter 6, Figure 6-4 states that initial lease tem for LMSA is for a minimum of 1 year.

HUD Handbook 4350.3 Appendix 4-E provides guidance on how to properly fill in the lease blanks.

Cause: Omer/Agent error/oversight.

Effect: Tenants are not provided the protections of a full one year lease, the lease may not be valid when not fully
filled in, and changes may be made without tenant knowledge.

Corrective Action: Owner/Agent must correct the items listed above and both the tenant and management must

initial the corrections, and must obtain the missing signahrre for Woods. Within 30 days from the date of this report

provide:

l. A copy ofthe corrected and initialed lease and addendum pages and/or signed lease page for all tenant

frles listed above.

2- A plan ofaction to conduct a i00o% file review within the next 90 days to correct all leases; monthly

updates with progress and tenants reviewed each month should be sent. Finding will not be closed until

documentation that aU tenant leases were reviewed has been received.

3. A plan of action or sumraary of training conducted for staffto enswe leases and addendums will be

correct\ and completely filled in from this point fovard.

reviewed:

C)/A wm not filled out.

following

E22civ

E22ci/E22cri

fom HUD-9834 (06/2016)

Ref. HUD Handbook 4350.1, REV-I
md HUD Handbook 4566..2
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'"":',""fffffil;.jfl i'T:*.ry'.T?:ll:".5i.:"'::xT"T:3i?#fi if;

:I",19??f.l*':1;":::ffi '.T$".'J:#:fi;ilI*'-'

Criteria: HLID Handbook 4350.3 Chapter 7, 7-7 8.2,3, and 4 Provides requirements and language for 1", 2'd, and

3d notices and states a dated copy must be placed in the tenant files.

Cause: Omer/Agent was unaware that these notices must be kept in the tenant files.

reviewed:

were not

Condition: Information reported on the Race and Ethnic Data Reporting Form HUD-27061-H does not match the

race and "ffi 
fi ftrffi ilio'*flnffiff f:1? r'f r"ilfJnT"rlT:T:*:"::: ""

. ]z+E did not have the name of the household member or date listed at the top of the fomr.

Criteria: HUD 50059 hstructions posted on HUDClips form page with Form HUD 50059 provides guidance on

how to properly fil1 in the 50059: Item 39 Race - Based on the Race & Ethnic Data form completed by each

household member, please enter the appropriate letter listed below. Note: If the Race & Ethnic Data form is not

completed for a household member, enter "X" in this Item for that member. X = Declined to report. I = American

lndian or Alaskan Native. A = Asian. B : Black or African-American. H = Native Hawaiian or Other Pacific

Islander. W = White O: Other. e.g.: If the household member is Asian and White, as stated on the form HUD-

27061-H, enter AW. e.g.: If the household member is Black or African-American, as stated on the form HUD-

27061-H,enterB.Item40 Ethnicity-Enteroneofthesevalidcodesforeachhouseholdmernber.0:Tenant
Declined toReport, 1 : Hispanic,2 =Non-Hispanic.

Effect: Accurate information regarding the household has not been submitted to TRACS.

Corrective Action: Omer/Agent must correct the form for Oliver and correct the cunent 50059 to correct the race

and ethnicity codes for the tenant household members listed above and submit the correction to TRACS. Within 30

days from the date ofthis report provide:

L A copy ofthe corrected lorm for Oliver.

2. Date ofthe voucher the conections were submitted on (finding will not be closed until the reviewer

confims the correction has been submitted).

3. A plan of action or sumary of training conducled for staff to ensure the Race and Ethnicity are

corectly listed on the 50059s for each household mernber, the iaformation at the top is corectly filled

out, and 50059s reviewed lor accuracy prior 10 submission, and date training provided-

Cause: Owner/Agent oversight/error

Condition: The HUD form 9887/9887A was not completed correctly.

. J920E.l#701 e] *az+n- 9887A was not signed or dated by the o/A at MI.

. t-#416E - 98874 was not dated by tenant, and was not signed by O/A.

Criteria: HUD Handbook 4350.3 Chapter 3, 3-l 1 A I : All members of an applicant or tenant family who are at

least I 8 years ofage and each family head, spouse or co-head, regardless ofage, must sign +and date* the lfUD-
required consent forms (form HUD-9887, Notice and Consent for the Release of Information to HllD and to a PHA

and form HUD-9887-A, Applicant's/Tenant's Consent to the Release of Information Verification by Owners of
lnformation Supplied by Individuals Who Apply for Housing Assistance) *at the initial certification and each

recertification*- All adults regardless ofwhether they report income must sign and date these forms.

Cause: Managerrent does not have correct practices and procedures in place.

Effect: Tenant infomration is being released without proper tenant consent; tenant privacy could be violated. EIV

reports have been mn without a proper 9887/9887A on frle.

Corrective Action: Omer/Agent must obtain missing signatures and./or dates for signatures on the current

9887//988'7 A for the tenants listed above. Owner/Agent must conduct a 100% file review and obtain all missing

signaturesanddatesforallremainirghouseholds. Within30daysfromthedateofthisreportprovide:

1 . A copy of the signed/dated 9887 1987 A forms for the tenants listed above.

2. A plan ofaction to conduct a 100% file review within the next 90 days and obtain signed/dated

9887 /9887 A forms for all tenants witlout curent corectly signed/dated forms on file.

3. A plan ofaction or summary oftraining provided to ensure 98874 forms are properly signed and dated

by all adult members as well as mmagement from this point forward, and the date training was provided.

E22di

E22cvii(2)

E22cv1i

form HUD-9834 (0 6/20 I 6)

Ref. IIUD Handbook 4350.1, REV-I
and HIJD Hmdbook 4566..2



Management Review for
Multifamily Housing Proj ects

U.S. Department of Housing and Urban
Development
Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp.M/3OD0|8

Summary

07/28/2022

07/28/2022

Effect: The tenants are not being provided with conect information, recertification may be delayed, and tenants may

not be provided with a 30 day notice ofrenl increases.

Corrective Action: Omer/Agent must correct practices of staff to enswe that recertification notices are provided to

tenants and kept in the tenant files from this point foward, and Initial Notices are properly signed and dated. Within

30 days fiom the date ofthis report provide:

l. Updated procedures to ensure that the applicable Recertification Notices are kept in the tenant files, and

that Initial Notices are completely and conectly filled out and signed/dated.

2. A plan ofaction or sunrmary oftaining conducted for staffto ensure the correct Recertification Notices

are being retained in the tenant file, and the date the training was provided.

Condition: V€rification not properly obtained or documented. Found in the following files reviewed:

' iln,?''f:Hffiltlfi;:#:1,*ut 
nokassets are risted on the 5005e and there is no

. t-#624E At MI it appears O/A added coia to ihe amount listed on the SS award letter for the SS

tt uut aia not include verification of the cola amount in the file (Erv at current AR confirms tle
amomt used at MI for SS was corec|. At AR Tenant has SS income, but no assets are listed on the

50059 ard there is no documentation in the tenant file ofa payee or live check.

. l+U Ote - Ar AR 0l/01/22, EIV income information was not available (due to failed status) and

-
-thEi6 was no award letter or other verification of SS income in the file. Also at AR 1/1/22,no

documentation of assets were in the file.

Criteria: HUD Handbook 4350.3 Chapter 5, 5-13 A: Owners must use verification methods that are acceptable to

HUD. The owner is responsible for determining if the verification docmentation is adequate and credible.

Acceptable methods ofverification, in order of acceptability: 1) upfrontincome verification (UI\) with use of EIV

being mandatory and use ofnon-ElV UIV being optional;2) third-party verification from source (written),3) third-

party verification from source (oral), and a) farnily certification. Ifthird-partv veri6cation is not available. owners

must document the tenant file to explain whv third-party verification was not available.

HllD Handbook 4350.3 Chapter 5, 5-18 E. Documenting Why Third-Party Verification Is Not Available When

third-party verification is not available, owners must document in the file efforts made to obtain the required

verification and the reason the verification was not obtained. The owner must include the following documents in

the applicant's or tenant's frle: 1. A written note to the file explaining why third-pafy verification is not possibie; or

2. A copy ofthe date-stamped original request that was sent to the thfud pafiy; 3. Wdtten notes or documentation

indicating follow-up efforts to reach *re third party to obtain verification; and 4. A Mitten note to the file indicating

that tle request has been outstanding without a response from the third party.

Cause: Procedures are not consistently followed.

Effect: Income may be incorrect. fiP, tenant ren! and assistance paylrents may be incorfect.

Corrective Action: Owner/Agent must obtain acceptable verifications and, as necessary, properly document the

tenant file for the tenants listed above. Ifverification or additional information obtained will affect the TTP for any

ofthe certifications, recalculate the TTPs, process corrected 50059s for all affected certifications and make the

necessary voucher adjustnents retroactive to the original 50059 effective dates- If the TTP increases, the tenant

carmot be charged for back rent or for additional security deposit (if error was at MI). Additionally, if the TTP

increases for a crment certification the tenant must be provided with a 30 day notice ofrent increase before their

tenant rent can be increased. Ifthe TTP decreases, the tenant must be refirnded for the total over payment in rent

and security deposit (ifenor was at MI and all documents listing a security deposit must be corected to reflect the

correct amount after refimd is made). Within 30 days from the date of this repod provide:

1. A copy of the verifications and any additional information obtained for the tenants listed above along

with any file notations made.

2. Ifcorrections were necessary:

. A sumrnary ofthe 50059 recalculations made.

. Date corrections and voucher adjustrnents were submitted to TRACSs (please note this finding

will not be closed until the corrected 50059s and voucher adjustments have been received,

processed and verified by the reviewer).

. A copy ofany 30 day notices and/or documentation ofany tenant refunds made.

e,Jozqe,Do, 6E,

90 day reports in the tenmt file
'7/l/21 AR EIV repofts were not in the file at AR.

5/1122 AR only lncome report was run, missing Summary and Income Discrepancy

lE Income Discrepancy repofi was not run with the income report al lll/22 AR

E22d1ii

E22div

fom HUD-9834 (06/2016)

Ref. HUD Hardbook 4350. l, REV-I

and HUD Handbook 4566..2
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Criteria: HUD Handbook 4350.3 Chapter 9, 9-1 I B 5: For all new admissions including Initial Certifications (IC),

the omer must review the Income Repon within 90 days after transmission of the move-in certification to TRACS

to confrrr/validate the income reported by the household.

Cause: Owner/Agent failed to implernent the applicable EIV reporting/file maintenance requirements.

Effect: All tenant income may not have been verified and discrepancies may be unresolved-

Corrective Action: Run the missing EIV Summary Report, Income Report, and/or Income Dsdepancy repods for

the tenants listed above that are missing them for the current certification. Owner/Agent must compare the

infomation reported in EIV with the irfomation reported on the 50059 md review the information in the file or

contact the tenant to resolve any errors or discrepancies between what was reported in EIV and what is on the 50059.

O/A must also ensure that EIV rcports are run consistently for each tenant, and accurately investigated, documented

and resolved as necessary. Within 30 days from the date oflhis report provide:

. Date the reports were run, and a summary ofthe review and any actions laken to address any errors,

failed verifications, or discrepancies noted on the reports. DO NOT SEND ACTUAL EMEPORTS
TO CGI.

o Owner/Agent must send a summary ofaction taken or training conducted for staffregarding correctly

rururing ard irvestigating EIV Reports within 90 days after MI 50059 submission and each AR and IR,

and resolving all failed status' and income discrepancies within 30 days along with the date the summary

of action or training was completed.

Condition: Income Discrepancy Report not followed up on and documented.

. 
ttffi11:|j;l.r* 

*n"n tequired so Owner/Agent was unware in a timely mamer tenant was on

. JoatEf,ru nor *nrvh* required so Owner/Agent was unware in a timely manner tenant was on the

discrepancy report.

Criteria: HUD Handbook 4350.3 Chapter 9, 9-1 I C. 3. Prirt the Income Discrepancy Report at the same time they

print the Income Report.

HUD Handbook 4350.3 Chapter 9,9-1 1 C 3 b and c: Owners must review and resolve any discrepancies in income

rcponed on the Income Discrepancy Report with the household at the time of recertification or within 30 days of the

EIV Income Report date. Any unreporting, undereporting or over-reportirg ofincome by the tenant and reported on

current or historical fomr HUD-50059s must be identified. Retain the Income Discrepancy Report along with

detailed information on the resolution ofthe reported discrepancy in the terrant file. This includes information on

resolution ofthe discrepancy regardless ofwhether tlre discrepancy was found to be valid or invalid-

Cause: Procedures are not being followed.

Effect: Income discrepancies may not be resolved and TTP, Tenant Rent and Assistance payments may be

inconect.

Corrective Action: Il conjmction with E22div finding above, Owner/Agent must run the missing income

discrepancy reports for the tenants listed above, and must revie4 take all necessary follow up action, and docment

the lncome Discrepancy Report for the tenants listed above with action taken and result ofreview- Owner/Agent

must also review and adjust practices to ensure stafffollow procedures. Within 30 days from the date ofthis report

provide:

1. The date the reports were run and a smary of the results of the review and notations made for the

tenant above including a summary ofconections made ifthey were necessary and which voucher they

appear on.

2. A summary of the action taken and training provided to ensue that each lncome Discrepancy Report

showing a discrepancy result will be consistently investigared, resolved, and notated within 30 days from

the date ofthe discrepancy report lrom this point forward, and that the Income Discrepancy Report will
be run with each llcome Report that is run. Ald include the date training was provided.

conditiory,Hi:',;i1;:na':y#i:LTffi::i:lT3;,::ff:"T:"1?lixTi"'1,,,-",,",,is,edonthe

'#m1i*i*'',ilp*::Hlillff r,::,:r#*":'ffi *X:ili*:fu::*:":i:fl .r",
. ryfu::HfifiI;r-*, ircome was calculated incorrectly; o/A did not use the tull gross amount of

. np%1TX,n'1"ffi:i*:tr"T":"ffi,ffii:f*# o/A did not use the ur gross amount or
Social Securitv benefits includins the cents. TTP not affected.

E22dvi

E22dvii( I )

form HUD-9834 (0 6/20 t 6)

Ref. HUD Handbook 4350. I, REV- I

and HUD Hmdbook4566..2



Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp.04/30/2018

07/28/2022Condition: Tenant was not coded as disabled on the 50059 and is not receiving allowable

allowances. Forinsi in the lollowing file reviewed:

. !zroE was not coded as disabled at MI 5 li.i,n020 Qisted on the ARs)-

Criteria: HUD Handbook 4350.3 Chapter 5, 5-10 E. An elderly or disabled family is any family in which the head,

spouse, or co-head (or the sole member) is at least 62 years ofage or a person with disabilities. Each elderly or

disabled family receives a $400 family deduction. Because this is a'family deduction" each family receives only

one deduction, even ifboth the head and spouse are eldoly or disabled.

HUD 50059 Instructions posted on HUDClips form page with Fom HUD 50059 provides guidance on how to

properly fill in the 50059 including which special status codes to use (H: Family member who is Disabled)

Cause: Owner/Agent oversight.

Effect: TTP, tenant rent, md assistance payrlents are inconect- Tenant not provided with all allowable deductions

and rent as well as security deposit has been overpaid.

Corrective Action: Owner/Agent must review the file for the tenant listed above, process a corection to all

affected certifications (including GRs) since MI and make the necessary voucher adjustments. The tenani must also

be refunded for total overpayment in rent as well as the overpayment il security deposit (all documents listing the

security deposit such as lease and 50059 must also be corrected to reflect the corect security deposit amount after

the refund is made). Within 30 days from the date of this report provide:

l. Date the conected 50059 and 50059A certifications and voucher adjustments were submitted to TRACS

(finding will not be closed until corrections and voucher adjustments are confirmed completed in

TRACS).

2. Documentation ofthe refunds made to the tenant for amount ofthe overpayment in security deposit as

well as the total overpaid rent since MI.

deductions and

#920E At MI annual income was calculated incorrectly; O/A used an incorect amount of
listed $l I 602 but reviewer calculated $ 10,964. There was no documentation in the file to

JuDD,on the amual amount of $ I 1602. TTP affected.

]oz+z - Ar Ml 5/ i 3/20. SSI benefis were nor ]isred as income, oniy SS iisted, but there is an

award-letter at MI showing both SS and SSI were being received. TTP affected. At AR 5/l/22, Social

Security benefits letter was used for income verification instead of the EIV that was in the file with

updated amounts resulting in the incorrect income for Social Security benefits for both SS and SSI being

used. Reviewer calculated total SS and SSI income as $11,472 annually instead of $10092 on 50059.

TTP affected.

Criteria: HUD Handbook 4350.3 Chapter 3, Section 3-26 A. Owners must vui$r all income, expenses, assets,

family characteristics, and cfucumstances that affect family eligibility, order ofapplicant selection, or level of
assistmce.

HUD Handbook 4350.3 Chapter 8, 8-21 B 3: The owner must reimburse HUD for all overpayments ofassistance

where such overpalrments were due to the owne/s enor or failure to follow HUD's procedures.

HllD Handbook 4350.3 Chapter 8, 8-21 A. 4: The tenant is not required to reimburse the owner for undercharges

caused solely by the owner's failure to follow HIJD's procedures for computing rent.

Cause: Omer/Agent failed to corectly determine the amount of the Tenant Rent, or used outdated docmentation.

Effect: Tenants could have been over or under charged for rent.

Corrective Action: O/A must ensure that tenant rent is calculated corectly, using proper and appropriate

verification documentation. O/A must recalculate the TTPS, process corrected 50059s for all affected certifications

for the tenants listed above, and make the necessary voucher adjustments retroactive to the original 50059 effective

dates. IftheTTPincreases,thetenantcannotbechargedforbackrantorforadditionalsecwitydeposit(iferrorwas
at MI). Additionally, if the TTP increases for a current certification the tenant must be provided with a 30 day notice

ofrentincreasebeforetheirtenantrentcanbeincreased. IftheTTPdecreases,thetenantmustberefirndedforthe

total over payment in rent and security deposit (if error was at MI and all documents listing a security deposit must

becorrectedtoreflectthecorrectamountafterrefundismade). Within30daysofthisreport,provide:

1. Date the corrected 50059 and 50059A certifications and voucher adjustnents were submitted to TRACS

for each tenant listed above (finding will not be closed until corrections and voucher adjustrents are

confrmed completed in TRACS). It is not necessary to send corrected paper copies of 50059's with
your response.

2. A copy ofany 30 day notices and/or documentation ofany tenant refunds rrade.

3. A plan ofaction or summary oftraining regarding veriffing, calculating, and entering correct tenzurt

income and rent, and the date the training was provided to staff.

E22dvti(2\

form HUD-9834 (06/201 6)

Ref. HUD Handbook 4350.1, REV-l
and HUD Hmdbook4566.2
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Condition: lncorrect MO date was reported on the 500594, and the 50059 is not signed by the O/A. Found ir the

'""'T"'ffi 
1:,:'.3;,liiili,v,1l;"#lTiTft ta'#6':3i:l,t*1'i3;#ii1lf"?,1,,?T.:,1ff ,"

file dated 8/A2022 was not signed by OA; unclear which dates are correct for MO inspection and date of
death.

Criteria: TRACS 2.0.2.D Mat User Guide Chapter 1,7.12 E. Owners are entitled to an assistance payment only for

the actual number ofdays during the month that the tenant occupied the unit.

Cause: Owner/Agent enor when preparing the 50059A.

Effect: Subsidy was overpaid for the unit.

Corrective Action: Owner/Agent must Verifo of the correct MO and Certification dates for the tenant; if
adjustments need to be made, process a corrected 50059A to correct the effective date ofthe MO for the tenant listed

above. Within 30 days from the date ofthis report provide:

1. Documentation ofthe correct MO date, and ifnecessary the date ofthe correction and voucher

adjustments were submitted to TP.ACS.

2. A plan of action or sumrnary of training conducted for staffto ensure the correct MO date will be

reported on the 50059As this point forward, and ail MO certifications will be signed by the O/A.

Condition: All 50059's reviewed had the wrong universe code listed- '2" was listed in field 91 on the 50059 but

should be listed as "1" since the property has a Pre-l98i universe (All tenant files reviewed).

Criteria: HUD Handbook 4350.3 Chapter 3,3-7A: On October l, 1981, a law became effective limiting income

eligibility for Section 8 assistance. At properties with Section 8 contracts effective on or after that date, only

families at or below the veryJow income limit are eligible for assistance.

Instructions for TRACS 202D form HUD-50059 posted with the 50059 on HUDClips provides information on how

to properly fill out the 50059 including itenr 91, eligible universe code.

Cause: Data Entry Error.

Effect: Tenants may be denied assistance ihat they are actually eligible for at this property.

Corrective Action: O/A must update the 50059 software to reflect the conect miverse code for the property.

Within 30 days of this report, provide:

l. Documentation that the software has been updated.

Condition: The move in inspection form was not filled out and/or signed/dated by all required parties. Found in the

"'':* ru':g';itfl i"j. ::l#i;fr 
"'il:i?'1he'ienan'l

Criteria: HUD Handbook 4350.3 Chapter 6, 6-29 C2: After the owner conducts a unit inspection, the inspection

formmustindicatetheconditionoftheunit. Theconditionoftheunitmustbedecent,safeandsanitary...3: Both

the omer and the tenant musl sign and date the inspection form-

Cause: Owner/Agent did not review the file to ensure the Move-In inspection had been completed for the new unit.

Effect: Tenants may be living in housing that is not decent, safe and sanitary.

Corrective Action: O/A must ensure that Move-Out inspections are completely filled in with condition of the mit
and signed and dated by both O/A and tenant. Within 30 days ofthis report, provide:

I . A plan of action or summary of training for staff regarding correct completion of Move-In inspections,

and the date the training was provided.

'-''i"'I?ri""
Criteria: HUD Handbook 4350.3 Chapter 9, 9-12 A: (l) Owners must use this report at the time they are

processing an applicalt for admission to determine ifthe applicant or any applicant household members are

cunently being assisted at another Multifamily Housing or Public and krdian Housing (PIH) location. (4) Retain the

search results with the application along with any documentation obtained as a resull of contacts with the applicant

and the PHA and/or omer at the other location-

Tenant Search was missing. Found in the following files reviewed:

E22eii

822f1

E22firi

E22fw

form HUD-9834 (0 6/20 | 6)

Ref. HUD Handbook 4350.1, REV-I
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Condition: Applicant rejection letter for James did not include the VAWA 5380 Notice or Certification form 5382.

When asked if any attachments were sent with the rejection letter, O/A said no. Addirionally the letter did not

include rhe fair housing logo.

Criteria: HUD Handbook 4350.3 Chapter 4, p.4-26, Section 4-9(A)(2) *Prohibition of denying assistance to victims

ofdomestic violence, sexual assault, daling violence or stalking (applicable to the Section 8 program only). The

VAWA regulations protect victims of domestic violence, sexual assault, dating violence, or stalking, as well as their

imediate family members, from being denied housing assistance if an incident of violence is reported and

confirmed- An applicant's status as a victim of domestic violence, dating violence, sexual assault, or stalking is not a

basis for denial ofrental assistance or for denial ofadmission, ifthe applicant otheruise qualifies for assistance or

admission.

24 CFP.200.620 states to include in any printed material used in connection with rentals, the Departrnent approved

Equal Housing Opportunity logo or slogan or statement.

Cause: Owner/Agent was aware ofthe requirements, but failed to ensure the fair housing logo was included on the

applicant rej ection letter.

Condition: The Security Deposit Settlement fom was not filled out in a way that made it clear how the balance due

was calculated, and there was not a copy of the letter sent to the tenant in the file explaining the charges. Found in

the followins files reviewed:

. | +ZtOe - On the Move Out statement il the file, it appers tenant was charged 583.00 for March

Eiiard $127.00 for remaining monthly subsidy for the month of March. There is no documentation in

the file to prove or disprove this. Upon request, O/A could not provide any other documentation or MO

statement explaining why tenant security deposit was not refunded. There appean to be a remaining

balance of $56.00 on the MO statement that was not refunded to tenant.

'qilt"fl f,',;n*"ffi ;?JJ,'n':ilil; jhfl ?Ji,fftrf :il:ffi '"?rffi.:?::"':J,"
documentation in the file to prove or disprove this. Upon request, O/A could not provide any other

documentation or MO statement explaining why tenant security deposit was not refunded and why tenant

appeared to be billed $63.00.

Criteria: HUD Handbook 4350.3 Chapter 6, 6-18 C: Wi*rir 30 days after the move-out date (or shorter time if
required by state and/or local laws), the owner must either refund the full security deposit plgs :qgEd:in!9l9$ to a

tenant that does not owe any amounts under the lease or provide the tenant with an itemized list ofany unpaid rent,

damages to the unit, and an estimated cost for repair. along with a statement ofthe tenant's rights under state and

local laws. lf the amount the owner claims is less than the security deposit plus accmed interest, the owner must

refimd ihe unused balance to the tenant.

Cause: Owner/Agent does not have proper procedures and forms in place.

Effect: Former tenants may be overcharged and are not provided with enough information to refute charges.

Additionally, they are not provided with information of their rights and may be ulaware of thei right to refute

charges.

Corrective Action: Owner/Agent must review the files and account ledgers for the tenants listed above, and if
necessary update the filal account statemsnt and issue refunds for amounts due to the tenants. Omer/Agent must

also review curent practices ald procedures and adjust where needed to ensure tenants are provided witlr an

iterrized list ofthe damage charges that is filled out in a way that all the charges are understandable and ensure that

tenants are not charged for subsidy balances. Within 30 days fiom the date ofthis report provide:

1. A summary of the review made and updated accomt balances along with a copy of updated statements

and copy ofrefunds made.

2. A plan ofaction or summary oftrailing conducted for staffto ensure security settlement statement will
be filled out with the appropriate amoults listed on the appropriate corresponding lines, and included in

tenant MO files going forward; also include in the training the fact that staffmust be aware thai tenants

are not responsible for paying subsidy balances, and the date raining was provided to staff.

Cause: Owner/Agent did not follow procedures for obtaining or addressing the Existing Tenant Search.

Effect: Tenants may be moved in that are already receiving housing assistance elsewhere-

Corrective Action: O/A must ensure tlrat Existing Tenant Search is completed for each applicant pdor to Move-In.

Within 30 days of this report, provide:

1. A plan of action or summary of trailing outlining requirements to m the Existing Tenant Search for

all applicants prior to move in, and investigation ofany current applicant subsidy before movilg
tenants in to the property, and the date the tmining was provided.

Ez2hii

E22eiitl

E22siv

fom HUD-9834 (06t2016)

Ref. HUD Handbook 4350. I , REV-I
and HUD Handbook 4566..2
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Condition: There have been 6 calls to the PBCA call center from tenants in the last l2 months, all for maintenance

related issues, and I currently rernains open for the heating/cooling issue at the time of the MOR- Both management

and maintenance ofthe property has been inadequate. The property is in poor condition and leasing and occupancy

activities have resulted in multiple non-compliance issues. The number of calls and the number and type of findings

indicate that improvement and training is needed as well as improved oversight ofoperations at the site to reach an

adequate level ofmaintenance and management performance at this property.

Criteria: HUD Occupancy Handbook 4350.3, REV. l, Chg.4, Chapter 1, Section 1-1, A: HUD-subsidized

multifamily properties represent an important and valuable resource in addressing the nation's affordable housing

needs. The successful delivery ofthis housing resource to the people who need it depends on effective occupancy

policies and procedures. HUD's occupancy requirements and procedues ensure that eligible applicants are selected

for occupancy that tenants receive the proper level ol assistarce, and that tenants are feated fairly and consistently.

24 CFR 886.1 I 9 states that the owner shall be responsible for managernent and maintenance ofthe project including
perfommce of all ordinary and extraordinary maintenance.

Cause: Owner/Agent has not effectively implemented all needed policies and procedures or provided necessary

oversight to ensure the property is meeting all required section 8 obligations in compliance with HIJD regulations.

The staffis not receiving the appropriate training to be able to execute Section 8 guidelines and policies

Effect: The owner/agent is not in compliance with several HUD regulations; applicants and tenants are not being
properly seruiced, inelgible applicants may be admitted and TTP and assistnace payments may be ilcorrect. Units
not consistenlly maintained in decent, safe, and sanitary condition.

Effect: Applicants not informed for their rights under VAWA or Fair housing. Applicants may be a victim covered

under VAWA denied that should have been allowed to move in mder VAWA protections.

Corrective Action: Owner/Agent must revise the letter to include the Fair housing logo or statement and adjust

procedures to ensure that the VAWA notice and VAWA cedification forms are attached to each application

rejection letter. Within 30 days ofthis report, provide:

I . A copy of the updated letter, and date it was implemented on site and stafftnined on the changes.

2. A plan of action or training for property staff on the VAWA 5380 and 5382, to ensure that these forms
will be included with all applicant rejection letters going forward, and the date the training was provided.

Condition: VAWA emergency transfer plan has been implemented, but does not meet all HUD requirements.

Missing policies for offering assistance in obtaining intemal unit transfer when a safe unit is not currently
available.

Missing statement that tenant can seek an intemal and extemal transfer concmently if a safe mit is not

curently available.

Extemal transfer policies. Missing for tenants not living at the property (a move-in or a victim from
another property). Plan currently only states some ways they will assist tenants in findilg housing at

another property if a safe unit is not currently available on site, but does not outline extemal transfer
procedures beyond that for existing tenants-

Does not define the measure ofpriority given to tenants versus applicants for a unit transfer when a unit
is available.

Criteria: Violence Against Women Act - Final Rule Q&A's with Multifamily Sta{f Question/Answer # 7: Using

the model as is will not sa1isry VAWA's Emergency Transfer Plan requirement. The O/A must add to the model

fomr and customize it to meet the VAWA emergency transfer requirerrents-

Violence Against Women Act - Final Rule Q&A's with Multifanrily Staff Question/Answer # l6: The model form

contains only general provisions ofan Emergency Transfer Plan that apply across HUD programs. Adoption ofthis
model plan without further information will not be sufficient to meet a O/A's responsibility to adopt an emergency

transfer plan. O/As must consult applicable regulations and program-specific HUD guidance when developing their
own emergency transfer plans, to ansure their plans contain all requfued elements.

HUD Notice 2017-05 Section XII describes the requirements for emergency transfers and Emergency Transfer plan.

Cause: Owner/Agent did not incorporate all required elements of the emergency transfer plan.

Effect: Tenants are not properly inlormed oftheir rights and responsibilities and procedures related to VAWA
protections; emergency transfers may not be properly handled.

Corrective Action: Owner/Agent must revise tle VAWA Emergency Transfer Plan so that includes all required

information including but not limited to adding the items listed above. Within 30 days from the date of this report

provide:

1- A copy oftherevised plan with all changes underlined.

2. Date the plan was implemented at the property and stafftrained on the changes.

G25b/cld

G25c

form HUD-9834 (0 61201 6)

Ref. HUD Handbook 4350. l, REV-I
and HUD Hardbook 4566..2
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Summary

Corrective Action: Omer/Agent must review all documents, procedures, practices, and staffing; and update or

adjust as needed to ensure all are in compliance with cunent regulations and proper maintenance is consistently

provided to keep units in decent, safe and sanitary condition at all 1imes. Omer/Agent must also review quality

control policies md on-going training and implemenVadjust where necessary to ensure better oversite, consistency,

compliance and an overall satisactory level ofoperation in all areas including but not limited to maintenance and

leasingandoccupancyonaconsistentbasismovingforward. Within30daysfromthedateofthisreportprovide:
1. A summary ofthe review and adjustrnents made to documents, procedures, practices, staffrrg, quality

control policies, and on-going training program for both office ald maintenance staff.

2. Aplan ofaction implemented to provide additional trainirg to cunent staffon section 8 and EIV
requiments, and include a summary of the training and date provided.

3. A plan of action implmented to provide additional training and oversight to office and mairtenance staff
on proper maintenance to enswe the property and units are propertly maintained with repairs made timely
to ensure property and units are in decent, safe and sanitary condition at all times from this point forward;

and include a summary of the training and date provided.

4. In addition, due to the excessive amount ofdeficiencies noted in this review, a 100% tenant file audit is

wananted to ensure compliance. Conduct a 100% file audit to include but is not limited to areas

identified in this report. The file audit must be completed withir 90 days. Provide monthly updales that

include files and documents reviewed, deficiencies noted and the conective actions taken. MOR will
remain open until O/A provides sufficient documentation reflecting the status of completion.

form HUD-9834 (0612016)

Ref. HUD Handbook 4350.1, REV-1

and HIID Hmdb ook 4566..2
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Part I Desk Review

PART L DESK REVIEVV -The reviewer must complele &is sectiol nrht to the on-site review using all relevant information in prcject files and HIID database

systems. Questionson&edeskreview,whichincludecategoryreferaces,arelinkedlotheon-sitereview. Categcryreferencescnihedeskreviavthalrelateiothe

on-sitereviewmustbeconsideredwhendetermininglhecdegoryrating. Categoryreferencesaremartedfollowiagtheapplicablequestion(i-e.83,El4).

If anv ouestions cn anv siven fcrm are not relev&nt to the Drosram under reviery rr if the information is not available notate witb '1{/A".

I. What is the most rec€nl Physical Assersment Subsystem pASS) scorc? 83

Enter PASS Scse *& Date of REAC irspecticn 6/6/19

Ifrequired, has ihe proje<r filed a cedification that all iterns listed on the prarious REAC inspection bave been completed?

YesE xofl
If mse than one inryection is of reconl, des lbe reviewer not€ repetitive defects?

ver El xo E
Comments: Unlnown if certificatioo for all items has been oornple.led, but a flag was entered in APPS on 08&312020. EH&S iters were certified ccrnplele on
a/lA/ro D---.:.:.,^ r^f^^.- ^- ^lI ? giJ DE a i-*ii-- -iJ.,.* -tadi^^l ^-- ----1./--*c-l .'i--.

2. Were Exigent Health and Safety (E}I&S) condilions cited in tbe report? A3

Commcnts: Electrical panelVexposed wires, missing smoke detectc
ves E xo EI rvA El

3. Ilave all latent defedts be€n c€rrecled? I/rir question apflics only to new$r consructed pmjeas within rtc Isst 21months.

This qucsion applb onlyu IIW &aflutd Morttagees

If not, list d€pository atrd amount of atry constnrtion escrows remaining. 
Yes F No E N/A n

Comrmntg

Q,llertbtr' 4 thmugh 6 only apply to rubrtdlzcd frmily properdes or elder]y propertles bouring cblldrcn urder thc rge of dt thrt wcrc cortructed prtor to

l9?8. If thc lcrd b$cd prlnt lnrpecdon hr' been conducted rnd the lnformellon wl3 documcnted on a prcvlous mrnrgencDt revlcr, proc*ed to qwsdor?

4, Documnt tbe year of construction for lead-Based Paint conpliance.

Qfiah rtts hlormatton from tlu Physicel Conditloty'PASS screcn in iREMS Apen thc REAC Iwpeaion Rcport, thcn opex thc P'1SS Phydal Inrycclon Rqon,
Thc ycar ofconstuctlon can befound under BuilditrglUnits

Date of Construction lq66 If c{Btrucdon occuncd efter 1977, procecd to quesdon ?.

5. Has a lead-based paint inspection beet conducted? 48

Commrrts: Lead based paint does not apply; elderly property, no children uader 5

Yer E Xo E [nformrttonNotAvr[rbl.El

6. Whst were the rcsults of the l€ad-Bas€d Painl laspectimlEvalualioo:

Was lead found?

Ifyes, is there a HUD approred lead bazard conbol plan?

Comm€nts

48
Yec fl

Yes I

NoE

xoE

NiA fI

NiA N

7. Is an Annual Financial Statement required? (lfno, prrxeed to questicn l0).
This guestion applies only to IIUD Staf.

Comr&ents:

8, What was the most receni Financial Assessnrnt Subsystem (TASS) score? Score 

-This question opplies only n HW Stofl

Yes No

if financiai rcporting is not rcquircd, delermine why and record the reason in reviewer commgtB belorv.

form HUD-98]4 (061201 6)
Ref. IIUD llandbook 4150. I, REV- I

and HUD llandbook 4566.2

Comrnents:

Page 1 of6



Management Review for
Multifamily Housin g Projects

U.S. Department of Housing and Urban
Development
Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp.04/30/2018

Desk Review (Continued)

9. Have the following reports been consislently submitted on a timely basis? (Look at multiple periods) Check the appropriate box for reports received, and indicate

whether or not the report was received timely.

This question applies only to HUD Staffand Mortgagees

EAmual Audited Financial Statement

Date last report was due:

Date last report received:

I Mont]rly Accounting Report

n Excess Income Report (HUD-93479, 80,81)

! Quarterly performance report for projects on flexible subsidy, modification, workout, etc.

n Annual operating budget (cooperatives)

Yes n No!

Yes D noE
Yes n Non
Yes E Non
ves n Non

Yes I No fl

N/A E

N/A E
N/A
N/A
N/A

n
n

Ifthe reports have been submitted, were they received in acceptable form?

Comments:

I 0. Has the owner corrected all fmdings on HUD hnancial and or lnspector General audits?

This question applies only to HUD Staff and Mortgagees.

YesN NoE NiA!

List findings outstandirg and determine whether remedial action is required to assure correction within established goals:

Comments:

I 1. Do project operatilg expenses appear reasonable compared with similar projects?

This question applies only to HUD Staff. Df 0

Yesn Non

lndicate latest OPIIS rating and check problem areas flagged by OPIIS.

n Administrative n Maintenance n utmty I Taxes and Insurance ! Financial

Also, use OPIIS to conduct an expense comparison with other similar projects.

Comments:

12. DoesannualfinancialanalysisorFASSprintoutsindicatethatprojectisfreeofactualorpotentialfmancialproblems?
This question applies only to HIID StaIf,, Yes f] No n

For each of last 3 years, enter Profit (Loss) before depreciation (from the Statement ofProfit & Loss).

Year

$_
s

$

Coments

13. Iftheowner/agenthastakenunauthorizeddistributions,reimbursements,orsupervisionfees,havelhesebeenrepaid?

This question applies only to HIJD Staff and Mortgsgees. Yes I No D

If no, indicate amomt due to the project. S_

1 4. If applicable, have all deposits due to the residual receipts fund been made?

This question applies only to HUD Stalf.

Yes fl No []

Commenls:

I5. Based on the lasl FASS submission, are accounts payable reasonably cunent?

This qaestion applies only to HUD Stalf and Mortgagees. D72

Indicate the amomt of accounts payable more than 60 days old $_

Yesn NoI

fom HUD-9834 (0612016)

Ref. HUD Handbook 4350.1, REV-l
and HliD Hmdbook 4566.2

Comments:

PageZ ol7
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Desk Review (Continued)

1 6. Does the balance in the security deposit trust account equal or exceed the project's liability account?

This question applies only to HUD Stalf and Mortgagees.

Ifno, explain how deficit will be furded.

Yes No

Comments:

17. ifsecuritydepositsareinvestedinaninterest-bearingaccount,isinterestpassedthroughtotenantsortransfenedtoprojectaccount?
This question applies only to HIJD StaIf and Mortgagees. Yes ! No n

Comments:

18. Have the owner and managing agent executed and submitted an appropriate Management Certification (form HIID-9839,\
This question applies only to HIJD Staff and Mortgagees. Yes E No

Ifyes, please enter date ofcertification. _

Determine that the content ofcertification is consistent viith present operations.

B, or C) to HUD?

!

Comments:

19. Is the mmagement fee paid to the agent in accordance with the Management Certification?

This question applies only to HUD Staff and Mortgagees,

YesE Nofl

Comments:

20. Has the owner and management agent executed a management agreement in accordance with the management certification?

This question applies only to HUD Staff and Mortgagees. Yes I Xo E

Corrunents:

21. Does the management agreement reflect HUD's regulations and guidelines?

This question applies only to HUD Staff and Mortgagees.

Coments:

Yes ! No N/A

22. Has a muragement entity profile been submitted to HUD?

This question applies only to HUD Stalf and Mortgagees.

Ifyes, is it relevant to the agent's organization and how it operates?

Date of the management entity profile 

-

Yes No

Yes ! No!

23. Do the Management Entity Profile and Management Certifications clearly describe the relationships and responsibilities of the omer and agent?

This question applies only to HUD Staff and Mortgagees. Yes n No I

Determine if management is by an identity-of-interesl contractor, and compare the contract arrangement to the amual financial report.

Comments:

24. Have the principals and board members listed received HUD-2530 approval?

This question applies only to HUD Stalf,

YesN XoE N/AE

Request a list of all cunent principals and board members and check for HUD-2530 approval.

Coments:

25. Is the agenl charging the project for expenses which the agreement requires the agent to pay?

This question applies only to HUD Staff and Mortgagees.

Yesn Non

form HUD-9834 (0 6/ 20 | 6)

Ref. HUD Handbook 4350.1, REV-I
and HUD Hmdbook 4566.2

Coments:

Page 3 of 7



Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-01'7 8

Exp.04/30/2018

Desk Review (Continued)

Questions 26 -29 apply to OAHP restructuring. If not applicable proceed to question 30.

26. Has the project's mortgage been restructured?

This question applies only to HUD Stalf.

ves fl No I

Ifyes, is there a use agreement on the project? Yes I No n
Ifthereisauseagreement,doesitrequireanyownercertifications? yes I NoI
If owner certifications are required, have they been submitted timely? Yes E No n
Ifapplicable, has work required uder the Rehabilitation Escrow been/is being completed accordirg to schedule?

Yes fl No I
Cornments:

27. Is the owner eligible for incentives?

This question applies only to HUD Staff,

ves ! NoD

Ifyes,hastheownercalculatedthoseincentivescorrectly? (i.e.,CapitalRecoveryFee(CRF)and/orlncentivePerformanceFee(IPF))

YesE Non
Comments:

28. Does the HUD billing stafement G{UD-92771) indicate timely and accurate pa),Tlents toward the Mortgage Restructuring Note?

This question applies only to HIJD Staff,. yes E No I

Col:mmts:

29. If an ornner is in non-compliance with HUD business agreements, has the owner been notified by HUD within the required timeframes?

This question applies only to HUD Staff Yes n No I

Coments:

Questions 30 through 33 apply to Section 236 projects. If this is not a Section 236 project proceed to question 34.

30. Does the rental income generate excess income?

This question applies only to HUD Stalf,

Corments:

Yes No N/A

3 l. Has the owner/agent received approval to retain excess income?

This question applies only to HUD Stalf,. D13

Cornrnents:

32. Was m mnual report submitted for usage of retained excess income?

This question applies only to HUD StafJ. D13

Comments:

33. Are there any delinquent excess income payments due HIJD?

This question applies only to HUD Stalf D13

If yes, is there a payment plan?

Comments:

34. Are rent ircrease requests submitted to HUD promptly when needed?

This question applies only to HUD Staff

Yes No

Yes fl No !

Yes fl No !

YesD Non

Yes! NoI

Review the timing ofthe last three rent ilcrease requests and the results ofthe requests (approval, denial or modification to requested amount),

and whether the rents are comparable to other neighboring properties. lf a wide disparity exists, detemine the cause of the difference.

Does owner/agent generally provide sufficient docmentation for rent increases? Yes ! No n

fom HUD-9834 (06/20t6)

Ref. HUD Handbook 4350.1, REV-I
and HUD Handbook 4566.2

Coments:

Page 4 of 7
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Desk Review (Continued)

35. Ifapprova.l is required, are rent increas€ requests submifted promptly? Yes El xo E N/A fJ

Comrnents:

36. Complete chan below. (fhk guestian applies only to IIUD Sa$/ Mortgagee$

a. Do balances in Eplacemenl or general operating res€rve accounls appear adequale to rneet futrre needs?

Ifnot, wbat action is recornrnended? 

-

Yer I NoE

b, .A.re repairs ccnsislently paid frorrt the appropriate operating expense accornt, aod eligibie iterns reiribu$ed &om &e rescrves?
yes E xo El

Comments:

37. llas the owns/agent performed an analysis to detamine future Reserve for Replacernent needs wben submitting a budger bas€d r€nt iftrease?
Ye3 EI 

-NO 
EI

Comrnents: Not a budg€t.

38. If there is a utility allowance, whal was effeclive date of last utility allowance adjuslrffint?

What was the date of ap'proval? 

-If a utilry allowalce was approved was it implenrntd witbin 75 days as required by HUD?

C-ommat* Propertyhas no utility aliowance.

Yei E No EI

39. Wbat is the eftecti\,r date of tbe last rerd adjustnent? 9B0nt

Comnnnts:

zl0. Is tbe crment apprcwed rent schedule sumcient to mect project needs?

This qucstion applies only n HIID Sttf.

Comments:

YcrI xoI

Held in I:nterest Bearing

Accorml?

Yer Fl NoE
Ycs E No El

Yec fl No[
Yes I NoB

As of

Monrhlv Dmsit
s

$

s

s

Pa ljnit
s

s

s

s

Total

s

3

s

s

Name of Reserve

Renlemenl Reerw

Ceneral Operatin g Reserve
(Coops)

Residual Reeiots

C)ther

41. Has a special ralt increase been approved?

Ifyes, please check the appropriatebox.

Comrnents:

Yes No N/A

ff losur*o flTo"s Dutitico Es""*ity fJ serviceco*dittaot

42. Are monthly rental subsidy vouchers submitred on time?

Comrnents:

Ycs No N/A

43. Istheorvner/agentsubmittingtenantcertificationdataIoTRACStosupportthevoucherbillings? Ves El No E NiA E

CommeEts:

il4. Istheowns/agenttansmitlingdataforSq:ticrl236endSecticn221(dX3)BMIRtensntsloTRACSasrequiredbvlheautormtionruIe?-ves 
E ro E N/A I

lom l{UD-98}4 (06/2016)

Ref. IIUD Handbock 4150. I, REV- I

and IIUD Handbook 4J66.2

Comrrrnts:
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Desk Review (Continued)

45. What is the term of the subsidy c.mlract? 120 Daie the conlmct term ends: 9n9n2

Conmenls:

46. Ust vacancy activity for the past fwelve months, ard indicate the number for eacb rnontb. C6
This infomation can be obtained from ihe TRACS Vcucher Detaii Summarv.

DE(]

34

Nflv
3l

f)cT
28

snpT
22

AUC
2l

JULY
21

JIJNE

l4
MAY
24

APR

2?

MAR

22

FEB

30

.IAN

33

47. Does review of tbe EIV reports listedbelow inclde infcrmation that needs a resolution or explamtion by the ownerlagent? El8b

N/A f]
N/A N
N/A E
N/A T]
N/A N
N/A N

Comments: l3 Income Discrepancy, 6 NewHires, 6 Failed Vaification.

Inconr Dscreparry Repon?

New Hires Report

Failed EIV Pre-Screeniag Reporr?

Failed Verification Repoil (Failed the SSA Identity Testf

Deccas ed Tenant Report?

Multiple Subsidy Report?

YesE Noil
YcsB NoI
YesE xoE
YcsX xoI
vcsD xoE
ves I xo El

48. ls tbere a Neigbbchood Netwo*s Center for the project? (Cbeck iREMS or oiber available source)

If no, uswer *NiA" rnd proceld to 50.

Comrnents:

Yeg N0 NIA

49. lfyes to question 48, does the Neigbbortood Netryorls Center have a Sfrategic Tracking aad ReportinS fod (STARD Busioess Plan?

If yes, date HIJD

If no, wben will a START Business Plan bc conpleted?

Projected dat€ for START Business Plal:

ComrneDtsl

50. Are {here any unresolved fiidings fmm previous rnanagcmcnt reviesrs? lf ycs, speci} in the conrrrnts section.
ycr

Comrmnts:

n NoE

51. Review complaints, congressional inquiries, etc. received within the last t2 months regarding the overall managernenl pr*tices.

Provide a general description below and attach applicable documentaticn' G25

f orm H u-D-98 34 (06/20 I 6 )
ReL IIUD Handbook 4i50.1, REV-i

and HUD llandbook 4566.2

Strtu3

THDAResolved 5l2ll21

THDA Resolved 5/28/21

TI{DA Remlved 9/13/?l

THDA resolved 11tlgnl

CGI closed inqwy 4/1382

Issue/Complalnt

5/12121 Stove kropaable

5i 2512 t THDA received a call Fom the tenant statiag s€veral issues: I .

Kitchen sink does not frnctim correctly- 2. Bumer oa stove does not rvork- 3-

Barhtub is ccnslantly stopped up. 4. Mold in bathroom especiallv around lhe

tub

8125.21 Residat conlacted THDA lo report the follorving concern: Resident is

inquiring as to p{ry rent \r,mt up to 5550 when he only rnakes S750 a month in

social security. Resident is now beins told he owes back rent of 312,000.

I llld2l Resident eontacted THDA to rcporl issues rvith ber ledger and does

nol understand rvhy she ores rent

4/412822 CGI rrceive<l email frcrn HUD requestinq we investigate

flooding unit I 02E. Unit has flooded in 8n020, I 01202 I, and again on 2/ 23 122

Resident is a Market Renter md tbe onlv Resident on the I sl lloor.

Page 6 of7
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OMB Approval No. 2502-0178

Exp. 04/30/201 8

Desk Review (Continued)
An 5/27122CclFederal was notified by THDA that there was a life-threatening

situation at the prcperty; the IIVAC system for the building was inoperable. As

of 613/2022. reDairs are onsoins.

form HUD-9834 (061201 6)

Ref. HUD Handbook 4350.1, REV-I
and HUD Handbook4566.2
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Management Revierv for
Multifamily Housing Proj ects

U.S. Deparrment of llousing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No, ?50?-0178

Ep. t)4i30,i018

Pqrf ff ()n-Sito flevraw

lndicetc b-v merking the lppropriste box - Ycs, No, orN/A if not appliceble. PmYide commenls s! nc.edtd,

CA

Based on observatiur, are lbe project's exterior and common areas (i.e ., grounds, landscaping, parking lots. playgro'r.&, haliwyl laundry room, elevator, garbage

area, stairwells, management olfice) clean, free ofgralfiti, debris and damage? Yes E No El N/A I

If no, provide location and describe conditicn(s). $nubs not maintained, very overgrown; large area of peeling paint in the hallway by the patio door

Also noted sevaal large areas of stained/bmken ceiling tiles thmugbout the l{ Iloorandbuilding
Commenls: See imding.

2- Securltv

a. Indicate whether any of the everts below have been documerted in ihe last twelve rnontbs, and the @ue.ncy of the eve*t(s).

Cr6m€nts: bcideds are few on tbe pmp€rty, but are fdlorved up timely with evictiorl as wamnted- Tenants are leaving entraoce doors propped open Fes€nting a

dqnoer l^ 6thft lanrntc f)/A ic mrlriao m +dinc rrn l nmitnrino q*tcm fnr tlrit

b. Indicate which types cfsecurity nrasures, ifary. are utiiized on sire.

n
n
tr
n

Tenant Pahol
Police Patrol
Motiotr Sensors

Olher (please specify)

Voltmteer Oryardzatior
TV Monilor
Crirne Pre./egtio Plan

fl Paid car Parol
Drug Free Eousing Plan

Cornnrmity Policing

None

Paid on-site Guad
Security Cameras

n
tr
tr

n
tr

Comnrents:

c. Based on the answers pmvided in questions a and b above, what corrective actions, ifann have been laken by lhe owner/agent?

Comrn€nls: Continuing with currctrt rreasures.

d. [Ias the owner/agsrt requested a Eqt increase based on cost increases in security costs?

lfyes, indicate security rrrasures taken-

Comrnents:

Yer fl Na El

Bmnmrc. i.'

Weekly for the psst month

Tvenf

Fl Anxrs

Fl ftnro i\criwirw

fil O*,o lptease qpecify): Leaving
dmnnmrnxl om

FI N^."

FreouenwEvent

f] g*ar-ns

fl Vanda.lism

fl Auo Theft

D Personal Assaults

of t end

& PROJECT

a. Based on a sampling, if EII&S iterns wsre identi-fied have the deficiencies been correrted and documented

recent REAC inspection?

lfno, provide m explanation.

Does the analysis show aay rqetitive or systemic problems?

Comments: 3 consecutive lailed REAC inryections.

REAC was more thm 12 mnths orim to this MOR s *as not samoled duins this MOR.

amording to the omer/agent's certification for the msl
YcsE No[] N/AEl

N/.4,El

Ifno, is there a schedule fcr correcting the deficie ries witbin a reasonable tinrefrarrr to comply with decsrt, sa fe, sanitary md good repair stardards?

Yes fl :,to I
Comrnents: REAC was more lha 12 months prior to this MOR so ryas not sampled during this MOR.

ves El xo E

b, Basedonasamplingofunitsandcornmonareas,foraliotherdeficiencie notedintheREACinspectioqasapplicable,vrifythat
talen. Have the cieficiencies been correcied? yts E No I

correctile actions have been

form HUD-98]4 (06/201 6)
Rel liUD llandbook 4lt0.l, R[V-l

md l{UD }landbook.1566.2
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Management Review for
Mu ltifamily Housing Projects

U.S. Department of Flousing and Urban
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Office of }lousing - Federal Hou-sing Commissioner

OMB Approval No- ?5024178
Erp. 04/30/201E

0n-Site Review (Continued)

4. Follow-Up&lllonitoringofLes&BrscdPeintlnspcction-Thcfollowingquestionso!h'rpplytosubsidizedfamlhproperticcorelderlyproperdes
houslnschildrenunderdrverrsofrp€tbNtwerecorstrrrcledorlortol9TE. Ifco$tructedrfierl9TT.checkN/Aforquestlonsrrndb.

a. ls there a certification on lile documenting ihal the project bas be.en certified to be &ee oflead-based paint or lead

Ye
Ifthere is a certificatian, obtain a copy lor the pmject llle.

Comrnents: Eldedy only no children uder 6; Lead Bas€d Painr c€rtification not rcqoired.

vAEl

b. Is the omer in compliance wirh the HUD appmved l€ad hazard ccntml ptan as noted on the desk revierv? Yes fl No E N/A El

Commnts:

hazards?

tr xoD

a. Indicate below to conlirm lhal there is a schedule for preventive maintvrancey'servicing for the items listed that are applicable.

El Heatine and A/C Fluipnpnt El Water Heaten El Carpets and Drapes

E Maioripplian".. 
'El 

Elevators E Motor\'"hi"l"s fl S**tioes
I Recreatimalequipment El tandscapingrrainteoance fl Oto1pl""r"

E t*{, gutter ard Fascia Inspection

E e*t rioip*rtioe E Windows

specify):

Comments: 3 hiled REACs in a row and ongoing rnaintenance issues indicate PM not being done or nol being done corr*tly. See hnding.

b. Isthereasdisfactoryin\€ntorysystemtoaccountfortools,equipmeit,supplies,andkelr(serialnumbers,barcodes,etc.)?
yes E xo El

Comments:

c. llas lhe owner/agent secured inventory items, sucb as appliances ald tools, to prcvent theft? YerB xoI

Comnrnts:

d. Does the owDa/agent bave a written procedure that erylains lhe procnss for inspecting units? Yer U No El

Ifyeq review a copy-

Identif, employee reqponsible for conducting tbe inspections: Narre and Titie: Crystal Brown, property Manager, and rnaintenance staff.

Qmraarls:

e, How ofren are ulits insp€cted?

El Mcnrtrty EQuarterty fSserni-annuany [l Annuatly El Move-ln fit Move-out Eo*r.(pleasespeci$):

Commorls:

f. How are unit irspections doorrrented?

Please Describe; Unit inspection fcrm in 6le

g. If deficiencies arc noted during a unit irsp€ction, what is lhe procedqre for correction?

Please describe: Work order is made.

h- l\hal is the avenge number ofdals from move-out until the unit is n:ady for occupancy? 45

Comrn€nts: O/A indicates issues with staffing; xe 6nding.

i. Is there a written procedure for cornpleting u,ort aders?

Ify'es, review a copy.

Comrn€nts:

YgE NOEI

form HUD-983.1 {06201 6)
Ref. i"lUD }{andbook 4350.1, REV-1

and HUD ljandbook 4566.2
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Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp- 04/30/2018

On-Site Review (Continued)
j. Is there a procedure in place to handle emergency work orders? Yes R No fl

If ves. describe the procedure: Answerins service calls on-call mainlenance tech.

k. Is there a backlog of work orders?

Ifa backlog exists, indicate the currenl number ofwork orders:

Number between 1-3 days: 0 Number between 4-7 days: Q Number more than one week: !!!

Comments: O/A indicates that work orden were not closed appropriately; see finding.

YesE Non

l. Who is provided copies of completed work orders? (check all that apply.)

n Tenant I Tenant File n Maintenance Staff X Other (please specifu) Filed in separate file by unit

Coments:

m. Is tlere documentation by unit that indicates the date of purchase, manufacturer, model, and serial number for appliance purchases (i.e., ranges, refiigerators,

furnaces, air conditioners, hot water heaters, etc.)? Yes X No n

Comments:

6. Vacancv and Turnover
a. How many rmits were vacant on the date of tlre on-site visit?

Number of Vacant Units: 33 Number Ready for Occupancy: 0 Average Length of time for rmit tumover: 58 days

Comments: O/A indicated that only 6 units were being tumed; the rest were "doerr units"; see furding.

b. Walk through at least two vacant units that arc ready for occupancy. Assess and document unit readiness.

Number of Units Visited: 0 Number of Units Ready for Occupancy: 0 Number of Units Not Ready for Occupancy: Q

Comments: O/A indicated that no vacant units were ready at the present time.

c. Based on the interuiew with on-site staff, are any of the facton listed below contributing to vacancy problems? @elow, indicate all that apply.)

I Secuity Problems n Non-competitive Amenities I Inadequate Marketing ! Project Reputation X Poor Maintenance

t] Location fl Lack of Dernand I TenanLManagement Relations n Applicants Do Not Meet Screening Criteria

[l Other lplease specifu) I-ack of maintenance staff

n Bedroom Mix,/Size (If yes, indicate which bedroom sizes are hard to rent) 

-

I Rents too High

Comments:

d- Based on the responses in questions a, b and c, what actions are being taken by the owner/agent to resolve the issue(s)?

If not applicable, proceed to question 7.

Please describe: O/A states they are currently in the process ofhiring 3 maintenance techs. See finding-

Has management attempted to reduce energy consumption? Yes X No fl
(check all that apply.)

! Caulking and weather-stripping I Conversion to individual metering n Storm doors and windows X Consumer education

! Water saver devices n Extra insulation ! Assessment of Utility Rate Schedule I Energy Efficient Lighting [l Energy Star Appliances

! Written Energy Conservation Plan I Other (please specifo) 

- 

I None

Coments:

CATEGORY D. FINANCIAL MANAGEMENTNROCAREMENT

7. Enerw Conservation

to HUD and,/or as indicated CAs to

a. Does the omer/agent's staff have access to the cment operating budget in order 10 monitor and control expenses?

Yes Ll xo I N/A n
Comments:

b. Is an operatirg budget prepared annually and approved by the omer?

Page3ofl8

Yes n No N/A

fom HUD-9834 (0612016)

Ref. HUD Handbook 4350. I , REV- I

and HUD Handbook4566.7
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On-Site Review (Continued)

If yes, obtain a copy oflhe current year's budget.

Coments:

c. Are monthly or quarterly reports prepared by the ower/agent indicating variances between actual income and expenses versus budgeted ilcome and

Yes fl No I N/A n
Comments:

expenses?

d. lf this is a 202 or 811 project, does the omer/agent mairtain a current annual budget?

This question applies only to HUD Stalf.

Ifyes, is it available on-site?

Comments:

YesN NoE N/A

YesE Nof]

9. Cash Controls
a. Are collections deposited on the day received or, pending deposit, are they secured and properly

Comments:

Yes No

b. Are adequate controls in place when cash is accepted?

Check the controls that are used-

n Pre-numbered rent receipts E Bank collections I Safe ! Lock box

Commenls:

YesI NoE N/A

c. Do different penons handle bank deposits and accounts receivable, or is an altemative safeguard used?

lndicate Names and Titles:

Comments:

d. Are all disbursement checks prenumbered, properly identified with account numbers and supported by

Comrnents:

e. Is the supply of unused checks adequately safeguarded, or mder the custody of persons who do not sign

plates, or operate the facsimile sigrrature machile?

Comments:

Yes Non

vouchers or invoices?

Yes fl No n

checks manually, control the use of facsimile sigrrature

YesI NoE

f. Are funds (receipts, disbursements, petty cash, etc.) periodicatly checked on a surprise basis by a

Comments:

g. Are bank statements reconciled promptly upon receipt by someone other than a check signer,

Coments:

and by one who has no cash receipt or disbursement function?

Yes fl No D

responsible official,
yes E

other than site employees?

NoE

10. Cost Controls

a. Are bills, including the mortgage palment, paid in sufficient time to avoid late penalties? Yes No

Coments:

b. Are operaring expenses, including taxes and ulilities, periodically reviewed to assure that project is paying the lowest possible rate?

Yes I t'{o I
Ifyes, provide a recent example.

and award contracts?

Page4ofl8

a. What is the procedure used to

Describe procedwe:

form HUD-9834 (0 6 120 | 6)

Ref. HUD Handbook 4350. l, REV-I
and HUD Handbook 4566.2



Management Review for
Multifamily Housing Projects

U.S. Department of Flousing and Urban
Development

Office of Housing * Federal Housing Commissioner

OMB Approval No- 2502{i78
Exp. O4/30/2018

On-Site Review (Continued)

b. Are b ids obtained prior to awarding contracb? Yes No N/A
Review conhacts and dererrniae if b'ids were obtained and, if the lowst bicls uere not selected, determine the orvner'Vagenl's reasoning for selction.

Comrnents:

c. ls there a writlm procedure for checking the qrality ofwork performed by a conractor prior to authorizing payment?

Yes fl No E
Comrrmts:

d. Is there a pmcedur to assue lhat lbe idividual aulhorizirg contracted work or swices is nol the same in"\Yfr""ffirffaymeDt?

Comrnents:

e. Wlroist}ercpcnsiblepersoncbargedwithinspectingthequalityofworkperfornrdbycontractonpriortopayrn€nt?

Please provide the name and tide:

f- Does the project rna intaia a list of outside coDtrac{ors?

Commeats:

v"sE xoE

g- Are vardor bills paid in tirne to obtain maximum trade discounls?

C"omrnenls;

ves E xo El

h. Is there any indication that real or personal propcrly bas been subtsrrted from tbe rnortgaged pro:ises witho.rt the permissim of &e Departne,rt?

Comm€nls:

i. Below, check services cuncntly conracted wilh orlside contractors and provide lbe name of the contractor and amrual amount of &e contract.

Indicate (by asrerisk) wbaber there is an idcntifyof-inbr*st relatimship behrcen the contrac.tor and the o*ner/agent

Comrnenls:

Annnll Cnntrrcl Amunt
s

s

s

s

s

s

S

s

5

s

Nlm 6f CnrllnrtorServle

Elevator

Exterminating

Apartm€nt Cleaning

Heating and A./C

Plumbing

Sruitv

Tmsh Collmtion

Decorating

Grounds

Other

I 2- Accounlr Remfu rblePrvrblc
a. Conplete the following as of srd of last mryrth.

Cash 5- Accorrts Receivable 5- Accoutrts Payable S-_

AJe lenant accourts receivable u.ithin acceptable iimiLs of l07o of one monft's renl potentiai?

Amount of receirables above is _7q of ilanthly r€nt potential-

form i-lUD-98 34 (M/201 6)
ReL llUD Flandbook 4i50.1, REV-l

and HUD llandbook 4566.2
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On-Site Review (Continued)
Ofthis amount, $_ is more thm 30 days past due.

Col:ments

b- Does the procedure for urite-off ofbad debts appear reasonable? Yes No

Comments:

c. Has amual '\rite-offof tenants' accounts receivable for the last two fiscal yean been less than 1olo of gross rent potential?
yes fl No n

Comments:

d. Are accounts payable reasonably current?

lndicate amount of accomts payable more than 60 days old: _

What are the omer/agent plans to reduce outstanding payables? _

Coments:

YesL NoI

and

a- Are books and records maintained as by HUD
Yes fl No E N/A E

Check books of accounts thal are mailtained. lndicate where books may be examined-

O - owner's office; A - agent's office; P - project site

n General Ledger (J E Rent Receivable Ledger [) ! General Journal L)
E Castr Receipts Journal O E Cash Disbursements Journal l) ! Accounts Payable Journal (_)

Coments:

b. Are all required project accounts in the name of the project in a federally insured institution? Yesn Non

Comments

c. Are operating funds, security deposits, resewe fimds, and flexible subsidy funds maintained in separate accorints and properly secured for authorized use?
yesL xoI

Comments:

d. Does the mortgagor make frequent postings (at least monthly) to the ledger accounts? Yes No

Cornrnents:

e. IfapplicableisowneradheringtoHUD-approvedrepaymentPlan? (loanfromreserueforreplacement,236excessincome,capital
yesn Non

Comments:

improvement loan, etc.)

4

f. Is centralized accomting used for disbursements?

If yes, are only HUD-insured projects in the pool?

Comments:

Yes !

Yes n

Non

No!

g. ifcentralized accounting is used, has it been approved by HUD

Comenls:

h. If centralized accounting is used, is it being administered in accordance with HtID's approval?

Comments:

i. Ifthetrustaccountispartofacentralizeddisbursementaccount,areonlyHt-iD-insuredprojectsinthataccount?
yes

If yes, is the project's balmce trmsfened to the projecl accomt at least once monthly? Yes

YesE NoE N/AI

Yes n No n N/A fl

n Non
n Non

fom HUD-9834 (06120t6)

Ref. HUD Handbook 4350.1, REV-I
and HllD Hmdbook 4566.2
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On-Site Review (Continued)
Comments:

j. Ifthereareautomobilesand/ordebitorcreditcardschargedtotheproject,arethetitleskeptinlhenameoftheproject?
Yes D NoI

If yes, do they have HUD approval? Yes n No fl

Coments:

CATEGORYE. LEASING AND OCCUPANCY does not to

a. Does the application contain infonnation to determine applicant eligibility? Yes No

Comments: Application does not ask applicants who are 62+ and did not disclose a SSN if they were living in federally assisted housing on January 3 1, 20 I 0; see

hnding.

b. Does the application ask whether the applicant or any member ofthe applicant's household is subject to a lifetime state sex offender registration
program in any state? Yes X No I

Comments:

c. Does the application ask for a listing of states where the applicant and members ofthe applicant's household have resided?
yesX Non

Corrrents:

d. Is form HUD-92006 "Supplement to Application for Federally Assisted Housing", an attachment to the application or part ofthe application package?
yesE xoX

Comments: See fmding

e. Is tlere an arms length procedure between the person who denies an application and the application appeal reviewer?
yesX No!

Comments:

f. Has the owner/agent leased a Section 8 unit to a police officer or security personnel who is over the income limits for the

Coments:

g. Does the owner/agent have a written tenant seiection plan? YesX Non

Ifyes, does the plan include all required criteria stated in Chapter 4, Handbook 4350.3 REV-I and all applicable notices?

YesD NoX N/An

Ifno, list the required criteria that the tenant selection plan does not include: updated SSN requirements, also eligibility requirements are incorrect and UT
Section needs clarifications added

Coments: See finding.

Ifyes, has HUD or CA authorized the adrnission?

h. Does the pmject maintain a waiting list of prospective tenants?

Ifyes, does the list include all required elements stated in Handbook 4350.3 REV-l?

Coments:

Yes

Yes
L
!

Yes X

Yes X

project?

NoX
Nol

No E N/A f]

Non

i. Enterthenumberofapplicantsonrhewaitinglistforeachtypeofunit: 0BR6 l BRq 2BRq 3BRg 4BR0 Other:Q

Comments:

j. Wue the applicants selected fiom the waiting list in the proper order, recognizing applicable preferences? Yes I Xo X

Comments: Applicants inappropriately skipped; applicant income not listed for some tenants; see finding

k. When preferences were applied, were they properly documented? Yes ! No X N/A !

Comments: Property is allowing disabled persons under 62 years of age to move in. Property is currently designated as Elderly-Only 62+; see finding.

fom HUD-9834 (0612016)

Ref. HUD Handbook 4350. I , REV- I

and HUD Handbook 4566.2

and Tenant Selection14.
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On-Site Review (Continued)

yeartoextrcmclylow-inccrnefamilies? ycs El No I Ve E
If yes, please reviewand cbtain a ccpy.

Comrnents: hcorne targeling was not properly documerled; applicant inc.crne was not listed correctly for some tenans, potentially causirg income targetirg to be

calculated incorrectlv: see findins,

m What marketing steps has tbe owner/agent taken to attract extremdy low-incorp families? If not applicable, pro*ed to question n.

Please describe:

Commnts:

n. Does tbe advertising program ccnply wiih lhe existing affrmative fair housing rnarteting plan? Yes I No [t

Request to see copies ofadrertisernenls.

Crmments: hoperty is nol utiMng all sources iisled on the AFIIMP; is cnly advertising onlinc at the present tirm which is not listed in the pian" See finding.

o. Is the Air housing sign posted in the rcntal of6ce? Yer No

Comfitenls:

p. Is the fair housing logo included in prblished advenising rnaterials?

Commffrts:

ves El xo E

15. Lcases end

a. llave nrdifications been made to fte HUD rm'del lease? Yec No

NoYes E tr NiA El

wA

If yes, has the lease aad/orlease addada in use beo appnved by tIuD2
This does not include lease addenda issued by HUD

Commnts:

b. Aside fiom reots and secwity depo$its, what cti€r chaqges are assessd (replacerrrnt keys, lckouts, ee.)?

List the tlpe and arnount ofary ofthese charges. NSF $30, keys achdl, lockouts ac{ral, photocopying 5 cents and faxing 25 cents; also cbarge a sccurity

deposil for use oflhc cornrnunity room. House Rules in use at the property also state that they require tenants to buy window coverings wiih a white backing; ifnot
provided by tenant, ibe p'roFrfy yill chatge than for the liners and iastall them. Rert schedule states that blinds are pmvided.

Comrnents: Seefmding.

c Ifother charges aside frm rEnts and seqirity deposils are ass€ss€d, have they been approved by HUD?

Comnrents: See Iinding

veg E xo El rYiA E

d. Are renls collected in accordance wiih tbe pmvisions of the iease? ver El xo fl

Comrients:

e. Is rbe poliry for late fee assessment in compliance wilh the Handbook 4350.3 REV-l or rvith satenocd rcquilffints?' yes El xo fl
Comrcnls:

f. Are damages caused by lenants pmperly identified and charged to tenmls? Yes El xo fl

Comrnenls:

Commenls:

PageSoflS

Yes No

Proccdurcs

a. AretesantstrorifiedofterminationoftenalcyorassistanceinaccordancewithHUDrequirernents? )i/A

form HUD-9834 (06/201 6)
Ref. HUD llandbook 4350.1, REV-l

and HUD llandbook 4566.2
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b. Are wiction procedures initiated timely, when rvarralled? ves El No E N/A El

Please docurnent the followirg:

Number of wictions completed during the last I 2 months. 2.

Average cost pereviction S 250

Eviction handled Uy fl Ownangent fl Anorney on stalf of Owner/Agent U Arto*ey on contract El Attomey on call

NOTE: Addendrmr D mugt tdentlfy aty evlction durlng the lest 12 monlhg whlcb rmr due to r household mcmber belng sublect to r strte lifetlIle sex offender

regbtndon requiremcnt"

Ccrnrneots: 2 evictions in tbe past 12 rnonths, bolh for non-payment of reDL

c" Is the lermination ofassistance initiated timely when watrdnred?

Reason(s) for termination ofassistance: Failure to recertify

vesE xoE N/AE

Commenls:

17. Edcrprbe llcomc Verl{Icetbn @IV) Systcm Accesc end Securlty Complhnce

a- Doe tbe owner/agat hat/e access to EIV? Ye$ No

Comrneots;

b. Does the EIV Coodinato(s) have an owner approval letter(s) authorizirg access to EIV?

Commnts:

vcc E xo [f

c, Does lhe owaer/sgat and/or EfV Coordinator have:

r An initial and currently approved EIV Coordinalor Acccss Authorization Fcrm (C{AF) on file for each penm desigrrated by the owner as an EW

Coodinator? Yer il No El

e

An initiat and crrreatly approved EIV User Ascess Aulhorizatiol Fcrrn (UAAF) on frle for each nerson de;fnar$O$. t#"}5d*tor as an EIV User?

Signed copies ofthe EIV Rules ofBehavior for Individuals without access to ihe EIV systetn, who use EfV reoorts and/or dala lollrfotm tbeb job

firnctions? Yei B' No E N/A fl

Con:nmts: Current CAAF not on fiie for Coodinator; see finding'

d- Is thse evidence ihat staffwilb acc€ss to the EIV systern or toEIV repotls take an'luai s€curity arvarcness

Ifyes, is a record kept of ernployees who attended the training?

tainins?
Yes LJ
yer El

xoB
No El

Comnrnts: Coordinator James Wells did not have a Seurity Awareness Training certificale on file for 2022; see linding.

e. Does the owner/agatt have secwity measures in place to limit access lo Ery information and reporls to only those

Yer

Comroenls:

N/A [f

persons *'ho hare proper autborizztion?

tr No[

f. Does the ower/agerlt have a procedure to review all EIV User IDs to pericdically determine if fte users still have a valid ned to access EIV data?

ver El t\o E
Comments:

g. Does the ownc/agot terminate access prongtly {within 30 da;rs) of all users wbo no longer have a valid need to access EIV datal

vcs EI No fl
Comr}ents:

b. Doestheowner/agent haveaproceduretodocuroentandeportthecccr:rrenceofallimproperdisclosuresof EIVd4ra?' yes8
llave any irrproper disclosures been reported to the omerlagent? Yes fl

Comments:

form l{UD-9834 (06.201 6)
Ref HUD Handbook 4150.1, REV-l

and HUD Flmdbook 4566.2

Page 9 of 18
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Offrce of Housing - Federal Housing Commissioner

OMB Approval No. 25024i78
Ery.0i1/30,2018

On-Site Review (Continued)

i- Dcestheov,.nedagenthareaproceduretoreportanyoccurrenceofunauthorizedEfVaccessorsecuritybreachloQ"Ht-,lDNalronalllelpDesk?
ves E No El

llaw any occurrences ofunauthorird EfV access or security breaches b€€n repcrted? Yes E Xo El

Comnrents: Only procedure is to rcport to Vice President who then reporls lo HUD NHD.

j. Isthereevidenc€lhattheo\vner/agenloranyoftheiremplopesaresharinglDsandpasswords?

Comrnents:

YecI NoB

[. Doestheowner/agentkeep inthetenantliletheTenanlConsentforDisclosureofElVlnfonnation,signedbyt]retenantandathidpartyrvhenathindpartyassists
inther*certificationprocess? Ycc lJ No Ll N/A D{

ComrDents:

a. Does tbe owner/agent have pdicics aad procedues descrbing thc use of EIV cnployment and income inforrnati@ and tbe EIV repons?

Yer El xo E
Ifyes, do ihey comply with HUD's usage requiremens? Ycr E Xo El N/A [f

Comrnerls: Seefinding

k. Is EIV data b€ing impropaly shared with cdher eotities (e,g., $:ne o{Iicials monitoring UHTC projects, RHS

re-certilication process)?

Commerts:

b. Is the ov.'nsrlagent using the following EIV reportg and taking appmpriae

and wherc appiicable, reteiqing docurrcntation to support tbc acrion(s)?

New Hires Report

No Incoroe Report

Failcd EIV Pre-sseoing Report

Failed Verification Report (Failed tbe SSA HentityTest)

Existing Teinant Search

Mnltiple Subsidy Report

Deceascd Teoanl Report

saq or Service Coqdinators nct participatilg in the

Yesf] xoE

actioa lo corre.t discr€p€rlt d&ta in TRACS, and/or lo reduce imrproper subsidy ptyrnen8

vec E No El

yes El xo El

vesI xoE
yesE xoE
vesE xoE
YesE NoB

YcsE NoE

Comnrnts: EIV repons are b€ing run. but not rvorked and investigated according to HIJD policy. OIA pdiry stales !o run Income reporls quaned$ these are nol being

m at all. See

a. Is the omer/agent using TRACS queries lo review and monitor their tra$mbsion? Yes No

Comnrenls:

b. ls the owner/agent fcllowing up and ccrrecting deficiencies idmtified in TRACS data? YesB xoI

Comrnents:

a. Does stafflog on using rheir own user narne and pasword when accessing Secure Systems?

Comnr.nls:

Ycr No

b- llavestaffwithacc€sstoEIVand/orTRACSinSeureSyslemscompletedtherequiredsecurityawarenesstrainingeacblearandislbereasigrredRulesof
Behavior?

Yeg fl xo El
Commnls: See finding with l7c md d.

lorm I{IJD-9834 (06201 6)
Rel-. I{UD }landbook 4350.1, REV-l

and IIUD llardbook 4566.?

lE. C-oropllelce with Uslng EW DNtr rld Reportt

19. TRACS rnd

TRACSIEIV to subgidhcd

Page I0of18
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U.S. Department of ilousing and Urban
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Office of Housing - Federal llousing Commissioner

OMB Approval No. 2502-0178

Erp. Ol/30,1018

On-Site Review (Continued)

c. llave s11ff with access to the EIV rystem completed the hrd copy authorizntion form HUD-52676 s'hen access was initially ganted ard cornpiaed the EIV online

authorization form annully (coordinators) or semi-amtrally (usen) as required? yes El Xo E

Comffnls:

d- Have staffuiho use EIV reports, but do Dot access the EIV syslern in Secure Systems, completed lbe securilv awareness training annually and is tbere a sigrred the

RulesofBehavior? Yes fl 
' :lo E

Comments: N/A No staff rvithort act€ss to Secure Systems

e. For new staff, or sraff thal was given access to EIV or TRACS wi&in the last year, uas the security awarmess baining completed before access, or within 30

being given access and siping tbifnACS and EIV Rules of Behavior? Yes El No- EI

Comrrents:

days of

reports, ifappiicable, locked and secured in athata. Are the teDant files, as well as otber

Comrrrnts:

vtt El No El

separate file in a securc location &om otber tenant files?

Yes El No E It/A E

Ycs I No

Nam{s) and litl{s): Crystal Brown, Prcperty rnanagc; Towanda Matthews, Regional Manager

b. Is docurrrntatiar relating 10 sn iodividual's domestic violence, dating violence, or staiking, kept il a

Appltcrbte to Sccdon I only,

Comments:

c, Is access to tenant file information limited to only authorized stafl?

Commnts:

d. Who is auihorized lo ba\,E acc€ss 10 the temnt 6les?

Comnrnts:

e. Is tbe ovrner/agert maintafuing tenant {iles acrording to HUD's document retetrticn requirermts? vec E No

Com11rerts: MO lile for Streeter could not be fcrmd by O/,lr ald had to be srbstibted. Two other files were initially missing but later located; see findng.

f, Istbeowne.rlagentprope'rtydisposingoftenantreccrds($red"burn,pulverizeetc-)?

C"omIIffts:

a- Tcnrnl Files rnd Rccordr

i. Are the tenant files organized and properly maintained?

Number of Filcs rrirb Delicicncls: 0

Yer No

lorm HUD-9834 (06D016)

Rei HUD Handbook 4350.1, REV-i
and HUD Handbook 4566.2

Minimam File Samole

5 files nlr< I for e:ch l0 units ovs 5O

l0 files plus 1 fcr each 50 units or part of 50 ovs l0O

20 fr les plus I fcr each 1 00 units or part of I 00 over 600

34 fiies olus I fcr each 200 units or oarl of200 over 2,200

Numbcr of Filcs Rcrte*'cd - ll

re-certifications (amual, interirn, initial), at leasr one applicant rejecl file, and at

ln orde to revierv speci-fic functions @IV usage, utility reimbursernol, pet ruleVdeposis, minimum rent$, elc.) it rnay be

files revierved to specilic tenanl f36il!es. Tbe review should adiust the tenmt file sample to meet the needs of ihe review.

to subrldlzed proJects rnd should bc

should ioclude review oftenant {iles of
completed rltcr tbc tenrnt llle rwlcws (Sce Addendum A.)
new move"llls,

necessarv to tarqet a portion ofthe
leasl one terminatedlrmve-ort file-

Thls scctlon rpplles only
Theminimum file sample

Nunhct nf Ilnitc

l0O or frys
l0l-500
60 r -200t)

f}l'er TffX)

For each question, only answer'Yes" if the files reviewed are acceptable.

Ansrver 'No" illhe files are not acceptable ard note the number of files with

deficisrcies utilizil[ the taant {ile rvo*sbea, Addendum A

is no mulmum number of file3 to be

Pagellofl8
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Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban
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Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp.04/30/2018

On-Site Review (Continued)

Comments: MO file for Streeter could not be found by O/A and had to be substituted. Two other files were initially missing but later located. Addressed in E2l e.

ii Do the files contair all documentation as required in Handbook 4350.3 REV-1, applicable HUD Notices, and any changes to the CFR?

vesn NoX
Documents Missirg fiom Files: Conectly filled out declarations, Family Sumrnary Sheets and Owner Summary Sheets.

co.-"nt.'! *ezan;J06E* aror,]ezoe,l+zorql"rur,lf *ezor,]21r,!so+a,]*sz+u

b. ApplicationiTenant Selection

i. Aretheapplicationsinthefilessignedanddatedbyapplicant? Yes X No f]

ffffi.;,.Fril:T5HJl*3s,"JiHii'*'",fr0E,1318, ]*ezs{#iuE,-#4r6Edate/timereceivedbvo/Anor

ii. Is screaning conducted ir accordance with the Tenant Selection Plan? Yes E No El

corrunenrs: 11 -.);rruHiwith 
Defi ciencies : -'

iii. Are the unit sizes appropriate for household composition at the time ofthis tenant file review? Yes X No n

Number of Files with Deficiencies: 0

Comments:

iv. If a household was ineligible at move in, were exceptions granted? Yes X No n NiA n

Number of Files with Deficiencies: 0

Coments:

c. Lease

i. Are the correct model leases used? Yes X Xo D
Number of Files with Deficiencies: 5

commenrs: Not fi ued in corre"try. 4s6 0", jro"; 
lozon, f #701 EI#920E

ii. Are the leases signed and dated by all required parties?

Number of Files with Deficiencies: .l

Comments: ]+sz+e
iii. Are HUD issued lease addenda properly sigrred and in the file?

Number of Files with Deficiencies: 4

Yesn NoX

YesI NoX

comrnens-I#4r re, J+so+ rltorc,]az+r

CoI:ments

Cofirments

iv. Are the applicable addenda attached to the lease?

Number of Files ryith Deficiencies: 0

v. Are security deposits collected in the correct amount for the program?

Number of Files with Deficiencies: 0

vi. Are pet deposits withil acceptable range and payment installments allowed?

Number of Files with Deficiencies: 0

Yes X No fl

YesX NoI N/AI

YesN No! N/AX

form HUD-9 834 (0 6 1201 6)

Ref. HUD Handbook 4350. I , REV- I

and HUD Handbook 4566.2

Comments
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Multifamily Housing Projects

U.S. Department of Housing and Urban
Development
Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp. 04/30/201 8

On-Site Review (Continued)

vii. Do the tenant files contain sigled acknowledgement(s)and/or copies ofthe following documents indicating receipt by the tenant?

HUD-9887FactSheer Yes X xo n
Number of Files with Deficiencies: {

Lead Based Paint Disclosure Yes fl No ! N/A X
Number of Files with Deficiencies: 0

ResidentRightsandResponsibilitiesBrochure Yes X No E
Number of Files with Deficiencies: 0

EIV&You Brochure Yes X No n
Number of Files with Deficiencies: !

Fact Sheet How Your Rent is Determined Yes X No n
Number of Files with Deficiencies: 0

Race/Ethnicity Form Yes X No I
Number of Files with Deficiencies: 3

Comments:9887/988Tnotproperlysigrred/dated. #920E, #701E, #624E, !4168
R{E codes don't match 50059. and form not comoletelv filled out.  #701E.  #624E,  706E,

d- C ertiftc atio n/Re-C ertifi cation Aaiviti es :
i. Are re-cedification notices issued in accordance with HUD requirements?

Number of Files with Deficiencies: 4
Yesn NoX N/A[]

comments: ] ororu, J +ezoelzo,u,Ior.,

comments:Ik*'inl;tnrym:

Coments:

Comnents:

ii. Are certifications completed on time?

Number of Files with Deficiencies: 0

iii. Are all necessary verifications completed and properly documented?

YesX xoI N/An

vesn NoX N/AI

YesI NoX NiAN

Discrepancy Report, and is the action documented?

YesE NoX N/AN

ves fl xo X N/A I

YesD NoX N/An

comments: 
fsron,flo+ 

r, ]*szo"Il+zorol #624n,-#4rer, J*zoos lbg tn

v. If the tenant disputed the EIV employment and/or income reported in EIV, was a third pady verification obtained from the source?

YesE NoE N/AX
Number of Files with Deficiencies: 0

iv. Are EIV Income Repods used for third party verification of errployrnent and income?

Nunber of Files with Deficiencies: 8

vi. Are appropriate actions being taken for hcome discrepancies repofied on lhe EIV Income

Number of Files with Deficiencies: 4

co,.-"n*]* a+n,'llt o tsF+ 1 6[3 1 E

vii. Are income and deductions calculated correctlypriorto data entry?

Number of Files with Deficiencies: 7

Corrnenls:

viii. Does income information on the tenant certifications agree with verified file information?

Number of Files with Deficiencies: 7

Comenls: Addressed in E22ii.

frorlozeilTorE, 1810 rllz+r,[ree,JzooE

ix. If tenants were granted a hardship exemption as part of the minimum rent, was the exemption applied correctly?

Yes! Non N/AX
Number of Files with Deficiencies: 0

fom HUD-9834 (0612016)

Ref. HUD Handbook 4350. I , REV-I
and HUD Handbook 4566.2

Comments

Page l3 of l8
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U.S. Department of Housing and Urban
Development

Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp.04/30/2018

0n-Site Review (Continued)

x. Are Repayment Agreements in accordance with HUD requirements?

Number of Files with Deficiencies: 0

YesE NoE N/AX

Comments:

xi. ArenoticesprovidedtotenantsinaccordancewithHUDtenantnotificationrequirementswhentheirportionofrenthasincreased?
Yes X No I N/A f]

Number of Files with Deficiencies: 0

Comments:

xii. Arethecorrectcontractrentsusedwhendetenniningthesubsidytobepaidonbehalfoftenants?Yes X No f] N/A I
Number of Files with Deficiencies: 0

Coments:

xiii. If tenants are paying their own utilities, are the current certifications reflecting the corect utility allowances?

vesn Non N/AX
Number of Files with Deficiencies: 0

Coments:

xiv. Areutilityreimbursementchecksdistributedwithin5businessdaysofreceiptofthehousingassistancepayments?
vesn No! N/AX

Number of Files with Deficiencies: 0

Comments:

e. VoucherBilling
i. Are there any deficiencies noted in the tenant file review that results in over pa)nnent or under payment of the subsidy?

Yes fl xo [] N/A X
Number of Files with Deficiencies: 0

Comments:

ii. For the move-fur./move-out tenant file review, does the owner/agent make appropriate voucher adjustrnents?
yesX NoI N/An

Number of Files with Deficiencies: ,l

Corrunents:

f, Move-In Files
i. Are proper income limits used for determining eligibility at move-in?

Number of Files with Deficiencies: 0

YesX NoE N/A!

Comments:

ii. Do the files contain move-in inspections?

Number of Files with Deficiencies: 0
YesX NoI N/AN

Comments:

iii. Ifthe files contain move-in inspections, have the owner/agent and the tenant signed and dated the inspection?
yes I No X N/A f]

Number of Files with Deficiencies: 2

Isoon

co*"n*1| *szonlto1E

comments,|}oz+r,]uos

iv. Do the move-in files created after January 3 I , 2010 indicate that the owner/agent utilizes the EIV Existing Tenart Search for all

household members and applicants? Yes E No E} N/A !

Number of Files with Deficiencies: 2

fom HUD-9834 (0612016)

Ref. HUD Handbook 4350.1, REV-I
and HUD Handbook4566-2

g. Move-Oat Files

Page14ofl8
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U.S. Department of Housing and Urban
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Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Exp. 04/30/201 8

On-Site Review (Continued)
i. Do tenants provide written notice of intent to vacate in accordance with the HUD model lease? Yes I No n N/A X

Number of Files with Deficiencies: 0

Coments:

ii. Are move-out inspections conducted?

Number of Files with Deficiencies: 0
YesX Non N/An

Corments:

iii. Are security deposits refunded in 30 days or less if required by state law?

Number of Files with Deficiencies: 2

co,,,-*tr,lJor,J'+sooE
iv. Are tenants provided an itemized list ofcharges against the security deposits?

Number of Files with Deficiencies: 2

comments:f7 r on, tr +soee

v. If charges exceed the security deposit, are the tenants billed for the balance due?

Number of Files with Deficiencies: 0

YesI NoX NiAI

Yes n No X N/A fl

Yes X No E N/A fl

Comments:

h. Application Rejection Files
i. Are applicants denied admittance in accordance with the Tenant Selection Plan?

Number of Files with Deficiencies: 0

YesX NoI N/AE

Comments:

ii. Do rejection letters provide applicants the right to appeal?

Number of Files with Deficiencies: 1

YesX NoI N/AI

Comments: James - FH logo was not on rejection letter and vawa notice and certification fomr not attached.

iii. lfapplicantappealedanapplicationrejection,wastheappealreviewedbysomeoneotherthanpersonwhomadetleoriginaldecisiontoreject?
YesI NoI N/AX

Number of Files witb Deficiencies: 0

Comments:

iv. Wereappealsprocessedandapplicantsnotifiedoftheappealdecisionwithin5daysofthemeeting?
Yes ! No E N/A EI

Number of Files with Deficiencies: 0

Coments:

23- Tenant Concerns

CA TEG ORY F. TENANT/IUIANA GEMENT RE LA TIONS does not to

Yes No

YesX Non

a. Is there a written procedure tenant

Ifyes, review a copy.

Coments:

b. Does the procedure adequately cover appeals?

Comments:

c. Is there an active tenant organization at this project?

Comments:

or

fom HUD-9834 (06/2016)

Ref HUD }landbook 4350.1, REV-I
and HUD Hardbook 4566.2

Page 15 of18
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Office of Housing - Federal Housing Commissioner

OMB Approval No. 2502-0178

Eq. &{i3012018

On-Site Review (Continued)

d. Is tenant involvement in project operaticns encoulaged? Yes Ex No fl

Comrrnnts:

24. Provlslon of Tenrnt Sewlccr

a- What social services are provided by the projea, or the neighborhood, whicb meel the tenan8' necds? Below, indicate services that are available, and idenli$ tbe

the service

Flnrrcial SourccProvlderServlce

E clita care

D Recrestim

I H.alth Care

f] Enerw Conservation

ilMoi.
[f rinanciat Cor:nxlinq

ff Substance Abuse Cormselins

El Service Cooniinator

I''l N.iohb*h*l Nermrks C€nter

l-'l other(nlac mifo)

b- b th€re a Service Coordinala fortbe pmject?

If there b oo Scrr{ce Coordlnrtor, proceed to questlon X{.f

Coilrrents:

Yer E No

c. Is the Service Coordinator's office clearly identifiable and private?

C-omrnenls:

Yer No

d. fue the Service Coordinator's files keF secure ald confidential? Yes NoI

Comments:

e. Does the Service Coordinator nrsintain a dir€cbry of service agrncies and coatacts, and rrake the infcrrnation available to allgrties?
vetEl xofl

ComErents:

f. lf there is a Neigbborhood Networks Cqrter as indicated cn the D€sk Revieq what is the sanrs ol operations?

If thcrc b no Nclghborhood Networkr Center' Prod !o qu6don 2{.b.

tr
n
tr

Open for Business

Temporarily Ciosed * State the date the c€nler will reoPen:

Permarently Closed * State the date ihe ceater closed:

Comments:

g. \\trat programs are offeretl at the Neighbortrood Networks Cenler?

El CEo E aartr Basic Educarion E Cornputer Classes E Job Tmining E Job Placement

I Homwak Assislance I English as a Seccnd l-anguage f] Other (please speciry) 

-Comrnents:

h. The Department allows orwers and their agens to provide services related to rer:ter's insuroce products. Does the ower/88qt offer such services?

Ifthcowncr/agentotfersnosuchservice,proceedtoguesdon25. Ycs L-J No X

Comrnents:

i. H1ID policy prohibir an ormer/agent .&om evicling lenants lor delinquent renter's insurance palments.

llorv does lhe omer/agent deal rvith unpaid renter's insurance?

form HUD-9834 (06/2016)

Ref- liUD llandbook 4i50.1, REV-l
md l{UD Handbook 4566.2

Pagel6oflS
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OMB Approval No. 25024178
Exp. O4A0/2018

On-Site Review (Continued)

Please explain the process:

Commnts:

j. Revierv lhe renter's ilsunnce information provided lo tenmts" Does the infomation provided to ten:rots clearly indicate tbat purchasilg insunrrce is optional, and

not reqrired as a condition of occupancy? Yer fl No fl N/A fl
CdfiIfrnls'

Y

a. Have the complaints, as noted on tbe Desk Review, been satisfactorily resolved? Yer No N/A

Commenls: All complainls except the life-threatering complaint for the IIVAC system ncl workirg were resolved at the tirne of the review; see f nding.

b. Is the pmject staff able to adequatdy perform roanagerneat and rnaintenance functions?

Comrnents: SeeFinding

Yes El No El

c. llow does tlre owner/agenl implemat HIID changes in policies ard procedures?

Descnbe the process: 30 day notice to teaants, training fcr staff

d^ Does owner/agent heve a forrral ongcdng tnining program for its stafl?

Ifyes, indicate types oftraining used and the &oquency.

vesB NoI

Comrmnts:

e. Are reports submitted to ihe owner from tbe rnamgernest agent?

This question applizs anly to EW Saf atd Moqagces
vesfl NoI vAn

Comrnenls:

f. Are thse signs enabling persons to locate the office? YcsE nof]

C-nmnEnts:

g. Are after hours and emergency telephone numbers posted? Yer El No E

Comm€nts:

h- Ust the current insurance covemges (prop.tty, liabilily, Directon and Oflicers, u.orknan's compensaticn, automobile)- (Check to make sure lhat FfuD is lised as an

addiiional loss payee, if applicable. Aiso, check to make sure that the insurance poliry is ir the name of tbe mortgagor entity.)
This question applizs otily u IIW Salf and Mortgage€s,

Annurl PrerrlumBaslc CovcrrgeTypc

Property

Liabiiily

Other (please specify)

Otber (nlease smcifv)

form HUD-9834 (06n016)
Ref. HUD Handbook 4350.1, REV-l

aad IIUD Hudbock 4566.2

MonthlyDg On-Site

Ll HIJD Seminars

fJ Energy Conservation

Annually

Other (please specify)

Industry/Association Train ing

local Coileges

PagelTofl8
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OMB Approval No, 250?41?8
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On-Site Review

Comrnents:

i- Does ihe owner/agenl bave a lidelity bcnd?

This question applies only to HW &cf ad Mortgagees.

Comrlenls:

Yes No }I/A

26. Oilner,fAgent Prrtlcip.tbn
to

a. Ifthepmjectisorvnedbyacooperrtiveoranonprofitentity,doeslheBoardofDirectorsmeetregularlyaodreccrdmitutes?
Vec E Xo EI IVA E

Commenls:

b. Rwiew ccpies of ihe minutes. Des a revierv of the minutes indicate ccrnpliance with HUD's business agreements?

Yes fl No I N/A f]
CrmnEnts:

c. Dostheowner/ag€ntha\€as)4stemorprocedurefcproviding6eldsrpervisionofon-sitepersonnd?

ComrDerlts:

Ycs[f NoE MAn

27. Steltlng end Pcrsonnel Prrctlccs

a llas rnanagement rnade an effort to employ tenrnts in accordance with Section 3 of the Housing and Corunurity Dwelcpment Act of 1968?

YecB NoE
Comrtrnt3i hoperty bas one tenant receiving a slipend-

b. Us1 all on-site staffcharged to the pmject. (Use additional sbe€ts if aec€ssary).

Ir the Enployee
occupylng r
Non-Income
hrwlmlno f lnlt?

Ycr [J No D9

YcrLJNoQ9

YerINoE

YcrENoEl

YerENoX

Yes LJ No Q9

YerINoEl

Yca n No El

Yca I No EI

Ir thc EqloyGe
ReccMng $tbddy?

Yer U No El

Ycr Ll No X

Ycs Ll No X

YeiINoEl

YerENoEl

Yer Ll No X

YglJNoH

Yes fl No El

YcrElNoEtr

Unlt Shc

0

0

0

0

0

0

0

0

0

Annud Selry

33280

43680

43680

33280

35360

36504

37440

37440

7. ofTlmc
Chergcd to
Sltc

I 00P/o

IAU/a

IAU/o

l00P/6

l0v/o

lWo

l00o/o

I 00P/o

o/-

Dete lllrrd

9DV2r

u1Q22

2n8i22

5/4n2

15360

36504

37440

37440

StrfrPerron /
Tlrlc

t

m
F

-
c. DoestlestallmgchartabovematchPartDoftheRentSchedule,fcrmHLID-92458asitrelatestonon-inccrneproducingunits?
HUD strtT onty. Y; tr --',ro 

El

Comm€nts:

form HUD-9834 (06/201 6)
Ref. IIUD Handbook 4350. I. REV- I

and HUD Hmdbook 4566.2
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ADDENDUM D
Management Review for
Multifamily Housin g Projects

U.S. Department of Housing and Urban
Development
Office of - Federal

OMB Approval No. 2502-0178

Exp. M/30/2018

Commissioner

State Lifetime Sex Offender Statistics

Project Name: Serenity Housing

FHA /Project Number: 800020375

Section 8/PAC/PRAC Number: TN40L000009

Instructions: Reviewers should record the below statistics on households that include a household member who is subject to a state Metime sex offender
registration requirement.

Number ofhouseholds where, in accordance with the owner's policies and procedures, a household member subject to a state lifetime sex offender
registration requirernent was identified at re-certification. S

Of the households identified at re-certifi cation:

a. How many were admitted prior to June 25, 2001, the effective date of the Screening and Eviction for Drug Abuse and Other Criminal
Activity final rule, and who had a household member subject to a state lifetime sex offender registration requirernent at the time of
admission? 0

NOTE: These households (admitted prior to June 25,200f ) must not be evicted unless they commit criminal activity while living in
the federally assisted housing or have other lease violations.

b- How many were enoneously admitted?

How many households include a member that became subject to a state lifetime sex offender requirement after admission?

a

0

c.

2. Number of evictions due to the erroneous admission of a household with a member subject to a state lifetime sex offender registration requirement?

0

Number ofsuch evictions upheld in court. A

Number ofevictions due to a household member becoming subject to a state lifetime sex offender registration requirement after admission.

s

Number ofsuch evictions upheld in court. 0

1-

fom HUD-9834 (06/2016)

Ref. HUD Handbook 4350.1, REV-I
and HUD Handbook 4566.2
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