CITY COUNCIL JUNE 6, 2016
CONSENT CALENDAR

SUBJECT: APPROVE THE ISSUANCE OF A PURCHASE ORDER TO
COVER THE COST OF RENEWING AND AUGMENTING
VMWARE LICENSING AND SUPPORT

INITIATED BY: FINANCE & TECHNOLOGY SERVICES DEPARTMENT
(David Wilson, Director of Finance & Technology Services)
(Eugene Tsipis, Information Technology Manager) \f[/
(Jim Duncan, Systems Engineer Supervisor) 3p

STATEMENT ON THE SUBJECT:

The City Council will consider approving the issuance of a purchase order to cover the
cost of renewing and augmenting the City’s existing VMware licensing and support.

RECOMMENDATIONS:

Authorize the Finance Department to issue a purchase order to FusionStorm in an
amount of $46,816.31for the cost of renewing and augmenting the City’s existing
VMware licensing and support.

BACKGROUND / ANALYSIS:

The City has been using VMware software to provide its virtualization environment for
many years. VMware, which is an industry leader in virtualization, has provided the City
with a “rock solid” virtual environment with almost zero down time. This high availability
has allowed the City to easily expand its network presence/services to new facilities
quickly and reliably.

VMware sells all of its licensing and support through resellers. The Information
Technology division, in its quest to find the best price for the City, obtained two quotes
for its VMware licensing and support needs. The first quote obtained was from Insight
Public Sector which used the U.S. Communities Government Purchasing Alliance
contract to provide its pricing. The U.S. Communities contract provides competitively
bid pricing with vendors such as VMware which results in savings for public entities that
use the contract. The City allows for the use of these types of quotes per the guidelines
set forth in paragraph “f" of Purchasing Ordinance 3.08.080. Insight's quote was
$47,132.83. City IT was also able obtain a quote from FusionStorm, who is also a
reseller of VMware, and was able to obtain an even lower quote in the amount of
$46,816.31. Please note that the amount of the quote consists of one time costs
($41,003.31) as well as annual costs ($5,813.00). As a result of these efforts, the
Information Technology division has been able to provide the lowest pricing possible for
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the City for its VMware licensing and support needs.

Given that the City's servers are over 90% virtualized, it is critical that the City maintains
proper support for its virtualization environment. Nearly all of the services that the
Information Technology Division provides to staff/constituents rely upon this
environment being up and available 24 X 7. Therefore it is staff's recommendation that
Council approve the issuance of a purchase order in the amount of $46,816.31 to renew
and augment the software maintenance and support for the City's VMware
environment..

CONFORMANCE WITH VISION 2020 AND THE GOALS OF THE WEST
HOLLYWOOD GENERAL PLAN:

This item is consistent with the Primary Strategic Goal(s) (PSG) and/or Ongoing
Strategic Program(s) (OSP) of:

o OSP-1: Adaptability to Future Change.
o OSP-2: Institutional Integrity.

In addition, this item is compliant with the following goal(s) of the West Hollywood
General Plan:
N/A

EVALUATION PROCESSES:

By paying this quote with FusionStorm for software licensing and support, the City will
help to ensure that its critical virtualization environment, which is the area where over
90% of all of the City’s servers reside, continues to maintain an uptime of 24 X 7.

ENVIRONMENTAL SUSTAINABILITY AND HEALTH:

The use of VMware software provides the City with its virtualization environment.
Virtualization consists of taking physical servers and converting them into virtual ones.
Once these servers have become virtual, they then run on a very powerful physical
server. This “super” server is capable of running many virtual servers on it at once
resulting in a significant reduction in the number of physical servers required to provide
service for staff. Fewer physical servers, in turn mean less power and cooling being
required and ultimately a smaller carbon foot print for the City.

COMMUNITY ENGAGEMENT:
N/A

OFFICE OF PRIMARY RESPONSIBILITY:

FINANCE & TECHNOLOGY SERVICES DEPARTMENT / INFORMATION
TECHNOLOGY DIVISION
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