HARNETT COUNTY BOARD OF COMMISSIONERS
Regular Meeting Minutes
September 18, 2023

The Harnett County Board of Commissioners met in regular session on Monday, September 18,
2023 at 6:00 pm, in the Commissioners Meeting Room, Harnett County Resource Center and
Library, 455 McKinney Parkway, Lillington, North Carolina.

Members present: Matthew B. Nicol, Chairman
William Morris, Vice Chairman
W. Brooks Matthews, Commissioner
Lewis W. Weatherspoon, Commissioner

Member absent: Barbara McKoy, Commissioner

Staff present: Brent Trout, County Manager
Dwight Snow, County Attorney
Kimberly Honeycutt, Finance Officer
Melissa Capps, Clerk

Chairman Nicol called the meeting to order at 6:00 pm.
Commissioner Matthews led the Pledge of Allegiance and provided the invocation.

Chairman Nicol called for any additions or deletions to the published agenda. Commissioner
Weatherspoon made a motion to approve the agenda as published. Vice Chairman Morris seconded
the motion. The motion carried unanimously.

Vice Chairman Morris made a motion to approve the consent agenda. Commissioner
Weatherspoon seconded the motion. The motion passed unanimously. The items on the consent
agenda were as follows:

A. Minutes
i. Regular Meeting Minutes of September 5, 2023
1i. Work Session Minutes of September 12, 2023

B. IT requests approval for the paging system upgrade to replace outdated and aging
equipment. This upgrade will affect our five tower sites, Lillington, Erwin, Angier,
Micro Tower, Oakridge and our 911 communication center. This will replace our
existing VHF System for fire/EMS paging.

C. The Tax Administrator requested the Board of Commissioners make a decision in
regard to late applications for Elderly/Disabled Persons and Disabled Veteran
exclusions as reviewed at the September 12, 2023, work session. Applications are
due June 1st each year per NCGS 105-282.1. The attached list of applicants have
submitted an application after the deadline. The applicants meet all qualifications per
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General Statute and would have been approved for the exclusion had the application
been timely. Consensus of the Board of Commissioners were to approve the late
applications for Elderly/Disabled Persons and Disabled Veteran exclusions as
reviewed at the September 12, 2023 work session.

. The Tax Administrator requested the Board of Commissioners make a decision in

regard to the late application for Iglesia Oasis de Restauracion, an exemption for
church property. Applications for church exemptions are due January 31st each year
per NCGS 105-282.1. The attached information from the applicant was submitted on
March 17, 2023. The applicant met all qualifications per General Statutes and would
have been approved for the exemption had the application been submitted in a timely
manner. Consensus of the Board of Commissioners was to approve the late
application for exemption of church property.

. The Tax Administrator requested the Board of Commissioners make a decision in

regard to the late applications for Disabled Veteran exclusions. Applications are due
June st each year per NCGS 105-282.1. The attached list of applicants have
submitted an application after the deadline. The applicants did not meet all
qualifications per General Statute and would not have been approved for the
exclusion, regardless if the application had been timely. Consensus of the Board was
to approve the late applications for Disabled Veterans exclusion.

. Solid Waste requests the Board of County Commissioners award a contract to Osborn

Contract Services to repair the Dunn Erwin Transfer Station floor. Bids were received
through the proper procurement process and after reviewing the references provided,
review of proposal by our engineering firm and the extensive experience that this
vendor has with Transfer Station floor repair, we ask for Board approval to move
forward with the process to award the contract to Osborn Contract Services, Inc. with
a not to exceed amount of $276,247.00.

. Administration requests the Board of Commissioners approve the final nonprofit

funding agreement from state appropriations for Carver’s Creek State Park.

Chairman Nicol opened the meeting for informal comments by the public, allowing up to 3 minutes
for each presentation up to 30 minutes. The following people provided comments:

Nk W —

Elizabeth Longman of 234 Hamilton Road, Bunnlevel, NC
Alan Longman of 234 Hamilton Road, Bunnlevel, NC.

Millisa Bradford of 137 Heatherspring Way, Spring Lake, NC.
Jeremy Bradford of 137 Heatherspring Way, Spring Lake, NC.
Jerry Rivas of 364 Twin Ponds Road, Sanford, NC.

Catherine Haymore of 200 Down Home Lane, Sanford, NC.
Suzanne Burkhart of 2128 Rawls Church Road, Angier, NC.

No one else spoke. The public comment period was closed.
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Barry Blevins, General Services Director, petitioned the Board of Commissioners for a public
hearing to allow citizens an opportunity to comment on transportation needs and the proposed
5311 Community Transportation Program application for FY2025. Chairman Nicol opened the
public hearing and the following people spoke:

1. Elizabeth Longman of 234 Hamilton Road, Bunnlevel, NC.
2. Alan Longman of 234 Hamilton Road, Bunnlevel, NC.

No one else spoke. Chairman Nicol closed the public hearing.

Vice Chairman Morris made a motion to approve a Resolution for permission to apply for Public
Transportation Funding. The motion was seconded by Commissioner Matthews and carried
unanimously. (Attachment 1)

Coley Price, Deputy County Manager, provided an overview of the Opioid Task Force activities
and the Draft Strategic Plan. Chairman Nicol opened the public input session and the following
people spoke:

Jerry Rivas of 364 Twin Ponds Road, Sanford, NC.

Jeremy Bradford of 137 Heatherspring Way, Spring Lake, NC.
Teresa Mathewson of 1345 Murchisontown Road, Sanford, NC.
Adrenae Bell of Harnett County, NC.

Millisa Bradford of 137 Heatherspring Way, Spring Lake, NC.
Alan Longman of 234 Hamilton Road, Bunnlevel, N.

Catherine Haymore of 200 Down Home Lane, Sanford, NC.
Teresa Mathewson of 1345 Murchisontown Road, Sanford, NC.
9. Elizabeth Longman of 234 Hamilton Road, Bunnlevel, NC.

10. Joe Langley of 298 Kirk Adams Road, Angier, NC.

11. Sarah Womack with Boys and Girls Club of Central Carolina.

N e ol

No one else spoke and the public input session was closed.

Brent Trout, County Manager, introduced Stephen Barrington, the new Economic Development
Director. Mr. Trout also shared there will be one item for action that staff will be adding for the
next work session concerning some funding for Harnett Regional Water and PFAS.

Vice Chairman Morris made a motion to approve the budget amendments as requested by the
Finance Officer. The motion was seconded by Commissioner Weatherspoon and carried
unanimously. (Attachment 2)

Chairman Nicol provided information on a new business item regarding a letter of support for
the Sandhills Center and Eastpointe merger. Commissioner Weatherspoon made a motion to
approve the letter of support for the Sandhills Center and Eastpointe merger. The motion was
seconded by Vice Chairman Morris and carried unanimously. (Attachment 3)
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Vice Chairman Morris made a motion to adjourn at 7:30 pm. The motion was seconded by
Commissioner Matthews and carried unanimously.

K\é—ﬁ

Matthew B. Nicol, Chairman

Harnett County Board of Commissioners
September 18, 2023 Regular Meeting Minutes
Page 4 of 4



ATTA _HMENT 1

PUBLIC TRANSPORTATION PROGRAM RESOLUTION

FY 2025 RESOLUTION

Section 5311 (including ADTAP), 5310, 5339, 5307 and applicable State funding, or
combination thereof.

Applicant seeking permission to apply for Public_Transportation Program funding, enter into
agreement with the North Carolina Department of Transportation, provide the necessary
assurances and the required local match.

A motion was made by and seconded by r
the adoption of the following resolution, and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina Generai Statutes and the
Governor of North Carolina have designated the North Carolina Department of
Transportation (NCDOT) as the agency responsible for administering federal and state
public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a grant from
the US Department of Transportation, Federal Transit Administration and receives funds
from the North Carolina General Assembly to provide assistance for rural public

transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies to local
agencies for the provision of rural, small urban, and urban public transportation services
consistent with the policy requirements of each funding source for planning, community
and agency involvement, service design, service alternatives, training and conference
participation, reporting and other requirements (drug and alcohol testing policy and
program, disadvantaged business enterprise program, and fully allocated costs analysis);

and

WHEREAS, the funds applied for may be Administrative, Operating, Planning, or Capital
funds and will have different percentages of federal, state, and local funds.

WHEREAS, non-Community Transportation applicants may apply for funding for
“purchase-of-service” projects under the Capital Purchase of Service budget, Section

5310 program.

WHEREAS, County of Harnett hereby assures and certifies that it will provide the required
local matching funds; that its staff has the technical capacity to implement and manage
the project(s), prepare required reports, obtain required training, attend meetings and
conferences; and agrees to comply with the federal and state statutes, regulations,
executive orders, Section 5333 (b) Warranty, and all administrative requirements related
to the applications made to and grants received from the Federal Transit Administration,
as well as the provisions of Section 1001 of Title 18, U. S. C.
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GENERAL OBLIGATION BOND SERIES 2017
CAPITAL PROJECT ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Harnett County, North Carolina, sitting as the
governing board for Harnett County.

Section 1. This project consists of the remaining bond proceeds from the General Obligation Bond Series
2017 to be used for future remodel/renovation/upgrade projects on school facilities.

Section 2. The following amounts are appropriated for the project and authorized for expenditure:

Current Amended

Ordinance Adjustment Ordinance
Construction - TBD (09/23) $ 546,130 $ (523,612) 22,518
Construction - Door Locks (Phase 1) (06/23) 355,357 - 355,357
Construction - Security Cameras (06/23) 558,104 - 558,104
Construction - Library Renovations 1,075,000 - 1,075,000
Construction - Gentry Renovation 250,000 - 250,000
Construction - Various Upgrades (06/23) 174,888 - 174,888
Press Box Replacement 394,861 394,861
Total $ 3,354,340 $  (523,612) § 2,830,728

Section 3. The following revenues are anticipated to be available to complete the project:

Current Amended

Ordinance Adjustment Ordinance
Interfund Transfer $ 3354340 $ (1,848,976) 1,505,364
Interest Income $ 1,325,364 1,325,364
Total $ 3354340 § (1,848976) $§ 2R3 728

Section 4. To amend project ordinance to account for remaining bond proceeds.

Duly adopted this 1y O )23,

Matthew B. Nicol, Chairman
Harnett County Board of Commissioners

ATTEST:

vard
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ar 21 County Board ot Cor sio

Matthew B. Nicol, Chairman
William Morris, Vice-Chairman
Barbara McKoy

W. Brooks Matthews

Lewis W. Weatherspoon

Melissa Capps, Clerk to the Board

September 18, 2023

The Honorable Jim Burgin
300 N. Salisbury Street, Room 620
Raleigh, NC 27603

The Honorable Howard Penny, Jr.
300 N. Salisbury Street, Room 418C
Raleigh, NC 27603-5925

The Honorable Joseph Pike
300 N. Salisbury Street, Room 542
Raleigh, NC 27603-5925

Dear Senator Burgin, Representative Penny, and Representative Pike:

The Harnett County Board of Commissioners unanimously supports the planned LME-MCO
consolidation between Sandhills Center and Eastpointe.

Our relationship with Sandhills Center has been long-standing. They have invested the time and
resources to build a presence in our communities and ensure that our most vulnerable citizens
have access to the quality behavioral health services they need.

Harnett’s representatives to Sandhills Center’s Board of Directors voted to support the
Eastpointe consolidation because we are convinced this combined organization’s talent and
resources can deliver even better quality and service levels. Eastpointe’s members have
consistently ranked its performance as the best of all of the state’s LME-MCOs. Eastpointe’s
CEOQ, Sarah Stroud, who will lead the consolidated organization, has proven her ability to

deliver results for rural counties.

In North Carolina, we have always believed that those in need of behavioral health and I/DD
services are best served by those in their community. We value our role as commissioners in
making the decision that best meets our communities’ needs.

It has come to our attention that the Sandhills Center-Eastpointe consolidation may be undone
during ongoing state budget negotiations in favor of an approach that would impose an LME-
MCO partner on Harnett County. We could be forced to work with an LME-MCO that would
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not have any knowledge of our rural communities nor the track record of performance
promised by Sandhills Center and Eastpointe.

We strongly support the Sandhills Center-Eastpointe consolidation. We ask that each of you
work to ensure the consolidation is allowed to proceed.

Thank you.
Respectfully,

CommissionerMatthew B. Nicol
Chairman

Wstbiapn, VOV

Commissioner William Morris
Vice-Chairman

Commissioner Barbara McKoy
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Commissioner W. Brooks Matthews —

cc:
Speaker Tim Moore

President Pro Tempore Phil Berger
The Daily Record



