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INDIA

General Negotiations - I

Reminaton Rend Ubrary Burean Ferm Cat. No. 1153.3-



Tue party wociuim to Asangol, Dhanbad and ‘!nw.gar
will consist of Messrs, Hoar, Rueinski, Basch, ¢i1martin
gurd and Miss Schuls, Two Personal Assistents and two peons
will accompany the mw.

Two tourist cars Nos, 5319 and 5321 n.w. been placed
at the digposal of the Mission, The party will entrain these
tourist cars at Howrah Station on the 7th night. As the
~train leaves at 20,35 nours it will be necessafy to have an
early @inner at Governuent H.ousa and get into the tawilt
cars latest by 20,15 hours. Toe tourist cars will huw
three double bed rocus each plus & Secretary's room eachs
For the convenience of the party, I have arranged thet both
'tha tourist cars, as already fixed up, will proceed on tuis
tour. My, Hoar, Mr, Basch and Misgs Sehulz will kindly ocmpxy
a room each, Mr, Sharma will go into the Secretary's room
{n the same tourist ear, Messrs, Rucinskd, Giluartin and
muumarmemmm gecond tourist car and
the other P.A. Mr, Rameshwar Pershad nfian the mtm'n

room, Mr, Sharma will know the rooms in which the baggage of
each officer will be placed,

The party will arrive at Asansol on 7th ?ebrwy at
23,88 hours and contimue to remain in the tourist ears till
the morning, The Colliery cwners will meet the party at
© a.m. at Asansol vhen the perty will proceed to Aluminius
Works and JachadeKsjora group of eolluxi.n. Tm m;
peturn for lunch at the Asansol Club whieh has. ‘Peen mmgad
by the coal {ndustry. Inthe afternoon the party will
proceed to Dishergarh group of collieries ( the transport
w111 be provided by the coal industry). The party will have

2?1 the Cidef lﬂm Engineer, Bengal cml Compnay,
at | The sane n!.ght the SCOBs. are arrmgs.ng a u.nner
ntwmthepuwﬂllhwmm*#rMOﬂw
mmmpiaktmuup.mamnrtmﬂﬁhtnm
mmsmman Minthoﬂmintmmmm

night,
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2th morning. The party will loave by road to Mython

&awmhmwmm“mnq
Corpor=tion, who will also arpange a lunch at Mython.
wmmmtywunmdtommmmr
inspeetion of the site mx. have thelr tea at Tilaya and
return to Dhanbad in tht evening. _

The tourist ears which will be left at Asansol
m1 ‘be taken to Dhanbad hy an afternoon train, E,I.R,
are issuing indtructions s this will be taken by 7 wp
m":lnz Asansol at M hours arriving at Dhanbad at
15429 hours, Tie party will on return from Tilaya get
into the tourist cars and after a change will go to dine
with the coal industry at Dhanbadj the exaet place will
be intimated later, ;
m party will proceed to Sindri
hrt!.l.’l.m factery and after inspection have luneh at
ummmmmmmmumm
on the way visit Digwada and other collferdes, There will
be no other engazement for the Mission g:.aw
and 1f the members of the putym—ﬂno the tourist car
by ahout' 7 Pete t::;k will have their dinner in the tourist

The party will arrive at Tatanagar at sbout S
O'elock in the morning of the 1ith February when the
tourist car will be placed in s suitedle’ siding, The T*f‘:dn
and Bteel company has been .tnrermd and somé aﬂ'ienra
will contact the party aﬁlm on the 1lth mnimin
the tourist cars,. !hanream:r the party will proceed to
the Pirectors! Bungalow at Tatanagar and stay in the
Directors' Bungalow for 11th and. 12th , After dinner
on the 12th the pacty num tourist ear again
Mﬂuhavammlginm_mng of 13thm,
Mro Hoar will xkk stay at the Dircetors' Bungalow until
he lraves Patanagar for Nagpur on the night of Februery 13th




e |

W

4 { E
AT ASK

gth Dellle

" gtaﬁm;

be N .

10th reﬁg Morning.

D r. Basch.
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- Arrive Asansol after midnight as origlnally

plamned in the progrsmme and stay the night
in the tourist car.

Proceed to aluminium feetory and then to the
Jumbad Kajore group of collieries, Lunch
at Asansol Club with the coal industry.

Visit the Dishergarh group of collieries.
Dinner at Burnpur Scob's Iron Works,

Leave for Meithen (Demoder Valley site)
Lunch at Maithan

Proceed to Tilays after Lunch (Darodsr site)
Tea at Tilaya

Return to Dhanbad in the evening,

The tourist cer whiech wae originally to
have to come to Dhanbad from Asensol late
at 9th night will now get to Dhanbad
earlier and I am arranging this with the
Railway Authorities. The party on return
from Talaya can get into the tourist car.

Dinner at Dhanbad by the Coal Industry.

The party will proceed to Sindri to visit
the site and have lunch there. After
lunch the party will return to Dhanbed
and on the way see certain cosl mining
areas and be back in the tourist car by
tea time., The tourist car will then be
ut on to the train for Tataenagar.

?I am ascertaining the time today)



Telegram from Finance Secretary, Madras Government, Madras.

- -

YOUR TELEGRAM DATED ELEVENTH INTIMATING THAT
INTERNATIONAL BANK MISSION PARTY WILL ARRIVE MADRAS
FOURTEENTH., ARRANGEMENTS BETNG MADE CONNEMARA HOTEL
ACCORDINGLY. SUGGEST FOLLOWING PROGRAMME. FOURTEENTH MA”

- AFTERNOON VISIT TO THERMAL aﬂ'ﬂbu MADRAS, FIFTEENTH Tue
FORENOON VISIT TO BUCKINGHAM canmr;gz MILLS AND

AFTERNOON DISCUSSION WITH MADRAS GOVERNMENT MINISTERS

AND OFFICIALS. SIXTEENTH VISIT TO TUNGHABADRA PROJECT g@
WORKS. PARTY COULD LEAVE MADRAS BY TRAIN FIFTEENTH =
NIGHT AND RETURN SEVENTH MORNING. SEVENTEENTH FORENOON IA:;,
DISCUSSION WITH CHAMBERS OF COMMERCE, PROGRAMME

COULD BE FINALISED OF MISSIONS ARRIVAL AT MADRAS.

DEPUTY SECRETARY CROMBIE WILL MEET MISSION AERODROME.

.
Osoeseee

copy to Dr. BSS‘L.L_orTv--r A i et RSNt IR




( External Finance Division )

Roster of meetings with the International Bank
lission for the week beginning 28. 2. 1949,

I have ment ioned before ;that during their last week
in New Delhi, the Missi>n will desire to have detailed discussions
with the Minigbries concerned with the main projects which we
desire to place before the Bank. The liission has now retumed
to New Delhi and, during this week, desires to finigh technical
discussiong. This will necessitate the mogst concentrated
discussions, since Lr. Hoar, the Leader, leaves New Delhi on
Saturgay, the 5th of lMarch, 1949. We would, therefore, request
that you would give thege discussions the highest priarity'and
kindly make it convenient to attend the neetings which it is
propoged to hold. All meet ings will be held in the Ninistry of

Finance Committee room ( No. 132-B ), North Block Secretariat,

at 1050 a.m.

(i) Tuesday, lst larch, 1949:

L]
Discussions on Railway Project - Purchase of Locomot ives
Btc. :

(ii) Wedne sday, 2nd larch, 1949:

Ministry of Agriailture - Plans for reclamation of
land and tube-wells. “

(iii) Thursday, 3rd March, 1949:

(a) Dpamodar Wlley Project; Bhakra and Nangal;
(b) Discussion as to priorities betwesn the various scheres.

(iv) Friday, the 4th larch, 1949:

Railvfay_ Project = Lhrcomotive Workshops.

(v) Friday, 4th larch, 1949 (afternson):

General digcussion on economic and financ ial affairs.

( Keith C. Roy )
28, 2. 49,
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]jis’cr ibut ion.

Regarding (i) and (iv):

Copy forwarded to the Ministry of Railways ( milway Board )
Mr. D.C. Baijal, with the request that the officers concerned may be

agked to attend.

Regarding (ii):

Copy forwarded to the linistry of Agriculture, lir. sS.Y.
Krighnaswamy, I.C.S., Joint Fcretary, with the request that the
off icer s concerned may be asked to attend.

Regarding (iii)(a):

Copy forwarded to the linistry of jjorkg, Mines and Power,
Mr. N.D. Gulhati, Deputy Secretary, with the request that the
officers concerned may be agked to attend.

Regarding (iii)(b):

Secretary, Eco. Committee of Cabinet - Mr. Bhattacharyya
Joint scretary ( E.F )

Deputy Secretary (Budget)

Depaty Secretary (Special),

Regarding (v):

Additional gecretary (F)
Secretary, Eco. Com. of Cabinet - Mr. Bhattacharyya
Joint sSecretary (E.F)

Joint secretary (I.F).

Copy to all members of the .International Bank Mission.



MEMORANDUM FOR FILES: February 28, 1949

EROM: J:‘&.SlG'n HOB.I‘
SUBJECT: Central Government's Control of Development

1.

S,

I had a meeting this morning with K,C. Roy and B. K. Nehru at which
I stressed that the coordination and control of development was a
matter of primary importance, not only as affecting the efficiency
of development, but as regards India%s whole standing as a credit
risk.

The Indian representatives said that they fully appreciated this
point. K. C. Roy explained that there existed:

{a) an Economic Committee of the Cabinet,
(b) a Priorities Committee of the Cabinet;

both of which were concerned with the matter. The Priorities Com-
mittee had just completed an examination of all development schemes,
whether belng implemented already or merely in the stage of pro-
posals, which would be financed by the Center or by the Provinces
with Central Government fihancial assistance. As a result of their
survey, the Provinces were to be informed that the financial aid

for which they looked to the Center would be very seriously curtailed
during the coming year,

K. C. Roy also referred to a memorandum which he was supplying to
the Mission today, giving figures regarding the financlal requirements
of the 15 main projects under serious consideration.

I asked the Indian representatives to furnish the Mission with a
formal memorandum explaining what machinery existed for coordination
and control of development projects. It should embody a description
of how the machinery worked, including its relation with the foreign
exchange control, and the results obtained hitherto. Attached to this
memorandum should be a statement, which might be based on the memoran-
dum referred to in 3. above, showing (a) development plans which had
already been sanctioned, distinguishing between those which had al-
ready been started upon and those whiéh had not yet been startedj

(b) other development plans under consideration; (¢) development

plans which had been rejected, indicating briefiy the reasons,

The memorandum should conclude with a short statement of the policy
which is being applied at the moment and which it 1s intended to
apply in the future.

The Indian representatives promised to supply this material and I

stressed that it should be presented formally so that I could submit
it as an anthoritative statement to the President of the Bank.

e



FORM NO. 27
(7-48)

Date:

To:

TEXT:

_ */ 41 e -
INTERNATIONAL .anNK FOR RECONSTRUCTION AND = _.£LOPMENT

OUTGOING WIRE

Hes e CLASS OF SERVICE DESIRED
bruary 18 -
" i e FULL RATE fl  NIGHT LETTER [ |
o0 Sin 0., tEmma DAY LETTER[ ]  CODE RATE yef]
RESERVE BANK HOUSE
CARMICHAEL ROAD
BOMBAY, INDIA

L

YOUR LETTERS ABOUT DAMODAR ENDING WITH IM-10.

ONE3 1 AM RELUCTANT THAT YOU SHOULD GIVE ANY ASSURANCE TO THE GOVERNMENT
OF INDIA IN ANY WAY IMPLYING A COMMITMENT BY THE BANK TO FINANCE THIS SCHEME
UNTIL AFTER WE HAVE HAD AN OPPORTUNITY TO EXAMINE IT IN MORL DETAIL ESPECIALLY
IN THE LIGHT OF REPORT OF YOUR MISSION AND OF FURTHER INFORMATION WHICH WE
SHOULD LIKE YOU T0 OBTAIN., (SEE PARA TWO). AT THE SAME TIME PROVIDED YOU
ARE YOURSELF SATISFIED ABOUT ITS FINANCIAL AND SCONOMIC MERITS T SEE WO
OBJECTION TO YOUR SAYING TO THE GOVERNMENT THAT YOU REPEATYOU PERSONALLY

AS HEAD OF THE MISSION ARE PREPARED TO RECOMMEND TO THE MANAGEMENT ON YOUR
RETURN THAT THE PROJECT SHOULD HAVE SYMPATHETIC CONSIDERATION FROM THE BANK.

TWO: THE NEXT STEP SHOULD BE TO OBTAIN SOME ADDITIONAL INFORMATION ABOUT

/TEWWIHMMEUWAWQMIMMMH

REMBERT ON THE LINES OF WHAT WE ASKED FOR FROM THE FILIPINOS.

(continued)

OFFICIAL [ ]

PERSONAL ||

AUTHORIZED BY: CLEARED BY:

NAME

DEPT.

AUTHENTICATED FOR DISPATCH BY:

DUPLICATE



FORM NO. 27
(7.48)

INTERNATIONA. BANK FOR RECONSTRUCTION AND VUEVELOPMENT

CLASS OF SERVICE DESIRED
Date:

- FULL RATE [ ]  NIGHT LETTER[ |

DAY LETTER[ |  CODE RATE [ |

TEXT:

R

THREE s I? IS ONLY AFTER WE HAVE HAD AN OPPORTUNITY OF DISCUSSING THE SITUATION

WITH YOU AND OF CONSIDERING THE REPLY TO THE QUESTIONNAIRE THAT WE SHALL BE ABLE

TO INDICATE THE FRECISE NATURE OF THE FURTHER ENGINEERING STUDIES THAT OUGHT TO BE

UNDERTAKEN, YOU MAY INFORM THE GOVERNMENT THAT IF OUR INITEAL EXAMINATION INDICATES
THE POSSIBILITY OF BANK PARTICIPATION, THE BANK WILL AT THE FARLIEST POSSIBLE DATE

PROCEED WITH A FURTHER AND DETATLED TECHNICAL EXAMINATION WHICH IT MIGHT PERHAPS

BE POSSIBLE TO DO IN WASHINGTON WITH, FOR EXAMPLE, THE ASSISTANCE OF ENGINEERS SENT
HERE FROM INDIA. WE DO NOT HOWEVER AT THIS STAGE WISH TO PROPOSE TO THE GOVERNMENT
THAT THEY SHOULD INCUR PERHAPS HEAVY EXPENSE IN ENGINEERING STUDIES IN SUPPORT OF A
BANK APPLICATION.

FOUR: YOU MAY INFORM THE INDIANS THAT IT IS NOT THE BANK'S NORMAL PRACTICE TO
FINANCE ENGINEERS AND CONTRACTORS SERVICES AND FEES BUT, IF PRESSED, YOU MIGHT SAY

THAT THE MATTER IS OPEN FOR DISCUSSION IN WASHINGTON ON YOUR RETURN,
OFFICIAL [ |

PERSONAL | |

AUTHORIZED BY: : CLEARED BY:
NAME
DEPT.

AUTHENTICATED FOR DISPATCH BY:

DUPLICATE



FORM NO. 27
(7-48)

INTERNATIONA. saNK FOR RECONSTRUCTION AND _.VELOPMENT

OUTGOING WIRE

CLASS OF SERVICE DESIRED
Date:

FULL RATE [ |  NIGHT LETTER[ |
To:

DAY LETTER[ |  CODE RATE [ |

TEXT:
-3-

FIVE: I SHALL DISCUSS THE WHOLE QUESTION WITH EXIMBANK BUT NO APPROACH
HAD BEEN MADE TO THEM AS RECENTLY AS THREE DAYS A GO,

ILIFF
OFFICIAL @
PERSONAL [ |
AUTHORIZED BY: CLEARED BY:
NAME
W.A.B, ILIFF
DEPT.
LOAN DIRECTOR

AUTHENTICATED FOR DISPATCH BY:

DUPLICATE




Form No. 26
(10-48)

Date of Wire
To

From

TEXT:

ROUTING:

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT
MRT DLT

INCOMING WIRE

FEBRUARY 28, 1949

ILIFF ; '
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

NEW DELHI

COBRA TWELVE. L/
THANKS YOUR IﬁDIA TWENTY AND QUESTIONNAIRE. A NUMBER
OF QUESTIONS IN LATTER HAVE BEEN ANSWERED BY TECHNICAL
DOCUMENTS LISTED AT BEGINNING MEMORANDUM FOUR ENCLOSED
WITH MY IM T EE%M&QET OF THESE DOCUMENTS SENT BUTCHER
AIRMATL BY MINISTRY FINANCE FIFTM FEBRUARY. ADDITIONAL
INFORMATION ALONG LINES INDICATEP BY REMBERT REQUESTED BY
US BEGINNING FEBRUARY: SOME HAS BEEN SUPPLIED AND REST
AIRMATLED. SEVERAL ITEMS HOWEVER, FOR INSTANCE DETATLED
MARKET ANALYSIS, IMPOSSIBLE TO OBTAIN,

HOAR

REC: MARCH 18T

ACTION copy to MR. TLIFF

INFORMATION copy to

Decoded by
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~ INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 7=/ "

wu
INCOMING WIRE ] Sen Y
-

Date of Wire FEBRUARY 27, 1949
To ILIFF

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

WASHINGTON, D.C.
From

NEW DELHI
TEXT:

COBRA ELEVEN P/’
REPLYING YOUR TIGER 8. PROVISION OF LOCOMOTIVES WOULD BE
REPLACEMENT NOT DEVELOPMENT: HENCE POINTS SOMEWHAT TOWARDS
EXIMBANK IF BOTH INSTITUTIONS ARE TO OPERATE HERE. DAMODAR
IS LONG TERM DEY?&OPMENT MORE IN OUR LINE THOUGH INSUFFICIENT-
LY JUSTIFIED YEfiG?rCLEARANCE OF JUNGLE LAND SEEMS FINANCIAL-
LY UNSOUND BUT RECLAMATION WEED INFESTED LAND AND TUBEWELLS
MORE ATTRACTIVE. BUT ALL THIS VERY TENTATIVE AND CAN MAKE
NO DEFINITE RECOMMENDATIONS UNTIL:

1. CONCLUSION OF DISCUSSIONS THIS WEEK ON(%)COORDINATION

DETATLE)

AND CONTROL OF OVERALL DEVELOPMENT AND (B : -a JUSTIFICAT~-

ION OF SPECIFIC PROJECTS REQUESTED BEFORE OUR TOUR.
2. AFTER DISCUSSION IN WASHINGTON DC OF FAR REACHING
POLICY QUESTIONS INVOLVED.

TOAR A _,{véf,k

ROUTING: 1.Pff>1’ e

ACTION copy to MR. ILIFF (V//
INFORMATION copy to

Decoded by M. Georgion & K. Willlamson



SILE COP:

Air Mail ‘ February 24, 1949

Dear Mr. Roy:

I am writing to thank you for your letter dated
Tebruary 5 and three packsges which arrived by Air
Freight on Monday, February 21, : I have checked the
contents of thtse~ packages against the list which you
enclosed in your letter of February 5 and find that
all the documents listed were received.

Yours sincerely,

leslie G+ Butcher
Assistant Loan Officer

Keith C. Roy, Esquire
Ministry of Finance
Government of India
Wew Delhi, India



Mre WeheB. INFfF February 24, 1949
Leslie G. Butcher

India: Nengel and Bhakra (Hast Punjab) Projects

The list dated Fedbruary 2, 1949, of formal and informal applicetions
then under consideration by the Ex-Im Bank includes under "Other
Countries and Miscellaneous":

"INDIA: Nangal Power Project (Westinghouse
Electric International Company) $7.560,000,"

In Mr. Hoar's IM-10 he enclosed a statement entitled “Annuval Dollar
Requirements for the Projects which the Government of India desires
to place before the International Bank for Finaneing at the Present
Stage". This inecluded:

"Nengal and Bhakra Dam Projects $27,400,000, (Total)"

We have received no other information with regard to the Nangal
and Bhakra Projects from Mr. Hoar, but it seems that the same project
or part of it has been mentioned to both the Mx-Im Bank and I1.B.R.D.

L B B B B B N TN

The followins is summarized from meterial recently received
from Keith Roy, '

comprises a dam across & gorge in the River
-Sutlej; the reservoir so formed will have a capacity of 3.5 million acre-
feet, The scheme will irrigate 4.5 million seres and generate 160,000
Ki. The total cost is estimated at Re. 70 grores (or $210 million). The
foreign exchange component of this scheme is not shown,.

comprises a weir across the Sutlej, 18
miles downstream from Bhakra, and two power houses with total installed
capacity of 96,000 Kii. The cost of the first part of this project is
estimated at Re. 22 erores ($66 million). The foreign exchange component
of thies sum is not shown. After Bhakra is completed the total installed
capseity will be inoreased to 144,000 KV.

IGBsvd



+ILE COP.

Mr, Dréw Dudley February 24, 1949
leslie G. Butcher

India; Meiling List

AN

On November 10, 1948, Mr. Beecroft requested that Mr, B, S,
Raghavendra Rao, Commissioner of Economic Development and Planning,
Bangalore, Mysore, Indis, be put on the Bank's mailing list. Ve
have received a later correspondence from this same office stating
that all mail should bg sent to the following address:

Sri J. B, Mallaradhya, M.A.

Commissioner of Hconomic Development
and Planning

Ali iske® Road, Civil Station

Bangalore, Mysore, India

Sri Mallaradhya has assumed charge of this office.

¥

1GB1bd



FORM NO. 27 YA I e —

e INTERNATIONA. BANK FOR RECONSTRUCTION AND _EVELOPMENT

OUTGOING WIRE

CLASS OF SERVICE DESIRED
Date:
FEBRUARY 23, 1949 FULL RATE {wd  NIGHT LETTER[ ]
Te:  4.8.G. HOAR
¢/o SIR C.D. DESHMUKH DAY LETTER[ |  CODE RATE 4l |
RESERVE BANK HOUSE
CARMICHAEL ROAD
TExy.  BOMBAY, INDIA
REFERENCE MY TIGER FIVE, I SHOULD BE GRATEFUL IF YOU WOULD TELEGRAPH AND
LET ME KNOW HOW YOU SEE THE DAMODAR VALLEY PROJECT FITTING IN WITH THE
RAILWAY PROJECT AND THE FIVE-YEAR AGRICULTURAL PLAN SO FAR AS BANK
PARTICIPATION IS CONCERNED, HAVE YOU ABANDONED ANY IDEA OF FINANCING THE
TWO LAST NANED PROJECTS OR DO YOU CONTEMPLATE THE POSSIBILITY OF FINANCING
DAMODAR PLUS SCALED DOWN VERSIONS OF THE OTHER TWO.
ILIFF
OFFICIAL [X |
PERSONAL [ |
AUTHORIZED BY: CLEARED BY:

NAME  W,A.B. ILIFR

DEPT.  LOAN DIRECTOR
AUTHENTICATED FOR DISPATCH BY:

DUPLICATE
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February 23, 1949
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PUBLIC WORK SECRETARTAT,

BY AIR MAIL.
HYDERABAD DECCAN.,

Noo \30% /ﬁ, B . Dated/- 2lst, February 1949,

Beecroft,Esqr.,
International Bank Mission,
C/0 Ministry of Finance,
Government of India,

NEW DELHI.
Sir,

As directed by the Engineer-in-Chief and
Secretary, P.W.D., Hyderabad Government, I am send-
ing herewith a copy of the report on Post=War
Planning incorporating the First Five=-year Plan.

Enc: One Report,



oy

TI  U2UR SECRETARIAT

ERNAKULAM
um424§F“FRP£@9£¥“1249-

O.R. CHUMMAR, N.}
FINANCE SECRETARY
GOVERNMENT.

D.0.No.F(A)1-34990/24.

Dear Sir,

As desired by yeu, I am sending separately
by Boek Pest coples of the Budget Estimate fer the
year 1124 Malayalam Era (1848-49), the Explanatory
Memorandum on the Budget Estimate and the Reports
on the Administretion of Cochlin State and of the
Forest Department for the year 1122 Malayalam Era"_y
(1946-47). The Administration Reports of 1947-48

are: not/published. Please acknowledge receipt.

Yours sincerely,

(N, b bowrvamttd

To

Eric Beecroft, Esq.,
Member, International Bank Mission,
C/o The Ministry of Finance,
New Delhi.

. e Wj

-
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FILES _ Yebruary 21, 1949
leslie @, Butcher

India; Damodar Valley Project.

¥ote of Meeting in Mr. Iliff's office, Friday, February 18,
Present; Mr. I1iff, Dr. Rembert, Mr. Butcher.

Mr. Ilit? re;d t morandum deted February 10, prepared by
Nr. Butcher izigy the informatioy received from Mr. Hoar amd '
two leotters I and 10 dated Febrytry 11 from Mr, Hoar. Dr. Rembert
bad prepared s memorandum dated Fed 18 entitled "Ousline of
Presentation desired covering the Damodar Valley Project®., He asked
that 1t de sent o Mr. Hoar with the request that the Indians should
obtain any additional information required and conselidate 1% with
other information already available in order %o male & complate presenta~
tion of the project. Dr. Rembert thought that it was too early to send
engineers to India fer an on-the-spet survey but engineers might dbe
sont after the consolidated informetion has bDesn examined here. After
some discussion, India 20 and Tiger % werc prepared and disjpatched,
and Mp., Butcher prepared a brief msmorandum for the Export-Import Bank,

iGBvd
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" 8.4 .BRUFORD, Office of the Chier Engineer,
Chief Engineer, Hydro-Electric Hydro=-Electric Branch,
Branch. Cochin Government, Brnakulem,
-———— Dated 18th February 1949,
Y
Gt L g
¢«
Dear. Sir, M 7

With reference to our discussion
of this morning, I herewith forward for your infor-

mation a Note on the Bydro-Elec't:rie Developments
in Cochin State. '

Yours sincere

Eric Beecroft, Esq.,
o/o Internationel Bank Mission,
Ministry of Finance,

NEW DELHI.



Boﬁbéy Port Trust

Memor -

]

The follwoing notes have been drawn up after a fisit to-the Bombay port
on February 19, 1949. : _

Plans and particulars are given in the ‘l‘eport ‘;mbodying a plan of
development for the port of Bomb&y."

Statistics of tonnage handled, receipts and expenditure on capital and
revenue account for the year 1946/47 are published in the administration
Report. -

Both these reports are appended.

The maip deficiency of the port is that large vessels cannot enter
Princes and Victoria Docks and there is insufficient accommodation for them
in the Alexandra Dock. At the time of the visit there were 5 berths vacant
in the former and vessels were waiting in the stream to eﬁter the latter.
Ships are kept waiting in this manner up to 18 days.

The unloading of grain ships is very slow, about 1,000 tons per day
involving the occupation of a berph‘for 10 days. If grain silos were
installed a vessel could be discharged in a couple of days. Proposals for
silos by the Port Trust have been rejected,
| There is a gr&ht shortage of warehouse space. One million square feet
were destroyed by the explésion. Improvised sheds are insufficient and
inadeQuape as t he roofs leak. There is a very large accumuiation of
perishable merchandise lying in the open,

The railways are not clearing the port as they should. When undue
congestion takes place special train; are supplied ( at the'expenae, however,
of the general goods d spatched from the town). Wagons are not detained
in the port. Loading and unloading is from ship: to dock and dock to wagon:
and- vice versa,

The port railway sidings marshailinglyards'are adequate and the working
- of these is satisf;ctory. . .

The Ballard pier is well prov ded for landing passengers, and mails and
~ special cargo from large ocean liners without loss of time.

Hydraulic cranes are used; they are clumsy and slow,

Labour at rupees 4 per day is reported to be the dearest dock labour

in the world,

The dry dock is adequate and a fairly good repair shop is attached thereto.
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There are very few lighters to enable the discharge of vessels to be
accelerat.ed;

There is no deep sea tug.

Small coasting vessels utilise the port in cbnsiderable numbers.

Due to cl%ing of Karachi the oil mole is handling congiderably more
ships,

In 12 months time the plan of development for the port of ﬁombay will
be completed (see report attached). The Chairman of the Port Trust hopes
to interestlthe International Bank in the proje(;t ﬁth a view to negotiating

a loan, N

347



HYDRO-ELECTRIC DEVELOFMENTS IN COCHIN STATE.

Preliminary investigations show that the potentialities
for Hydro-Electric Development lise chiefly in the Chalakudy river.
This river is fed by tributeries which rise in the Ananalais and .
Nelliampathies Ranges, and has ul,cutohmant area of 370 square
miles. n.'b:wa the point where the development of power is now proceed:l.ng..
It receives both the South Wesi and the Narth'EnB"c mongoons, the
overage ra.ini'all being approximately 130 inches per annmum. The
naximum theoretical flood is 80,000 cubic feet per second, and
‘the minimum rate of flow recorded is approximately 30 cubic feet
per second. -

Power Melo;mont appears possible at four sites within a
six mile siretch of the river. . Two primary sites comparitively
close together but on different banks of the river and two subsi-
diary sites downstresm of the primary sites where the tail waters
of the primary sites can be reultilised on low head schemes.

' The development falls naturally into five progressive stages,
-and, when ‘these stages are all completed, will result in 100,000 K.W.
of cabtimous power, or 200,000 KW at §0% losd factor, being
available for use.

The first stage now under construction consists of the
building of a dam across the river above the Poringnlkuthu fulls,
to obtain a storage of 1,200 million cubic feet of water (28,700
Aore feet). Water will be taken from this reservoir through a tummel
approximately 4000 ft. long, with & cross section 91‘ 140 fquare feet,
to o Valve House and thence throuéh three 52" internal diameter
pipe lines to machines in the Power House. A grocs head of 596
feet is avﬁiluble, and the First Stage instsllation will consist of
3 x 8000 KW M.C.R. Franeis turbine driven generators, i.e., 8000 KW
@ 50% Load Factor plus one stand by set.

The second gtage will involve the orection of a dem about
four miles upstream of the first stage Dam Site to store up to
213 thousand million cubic feet (about 500,000 acre feet) of water,
and the installation of two 64" pipelines and two 12000 KW M.C.R.

Turbine Gemerators in the Power House. This will raise the capacity
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of the Power House to 24000 KW continuous or 48,000 KW @ 50% Load lFuctor;
The erection of the Second Stage Dam will provide storage to

enoble the third stagé $o be proceedéd with. This will be cl_éveloped

by diverting water from the Second Stage reservoir through a composite

waterway of open canal, cut and cover, snd tunnel about 4 miles long to

a forebgy at a point on the Right Bank of the river below the first

and second stage Power House where a head of at least 850 ft,. appears

possible. This development Ghoulci result in about 76000 KW @ 50% Load

Factor.

The 4th Stagoe c‘om'pr'ises the development of the Adirapilli Falls
where a head of approximately 300 feet appears possible. This will
result in about 50-55000 KW @ 50% Load Foctor.  If necessary this
development ¢ould be divided inte two stages.

The bth Stagoe comprises the dovelopment of the Vaghachalkuthu
Falls where a head of approximately 190 fdet appears possible. This
would result in about 20-22000 KW @ 50% Lesad Fector.

The ‘total expenditure involved ‘iw the above schemes will be
in the nature «of fs,20 erores. out of this total ;;f Rss 20 erores umbout
Re.5 = 6 Crores would be utilized for the purchase of machinery outside

India,

R onfeS Y

Chief Engincdf,

.

RGP, .

g O

e
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 25, D. C,

e h(t::“ 1> 18 February
T IR 26
ath-

Dear Stanley, "’,z””

With reference to my telegram Tiger #5, I enclose three
copies of a questionnaire which Rembert has prepared covering the
consolidated information we think we ought to have on the Damodar
Valley Project before we can make up our minds about its bankability.

It occurs to us,on the very cursory examination that we
have been able to give the project, that the assumptions on which
revenue is based are, perhaps, rather optimistic, particularly in
regard to the size of the investment required and on the service
charges on the invested capital,

Rembert inclines to the view that the estimates of cost
(especially if American contractors are to be used and American
equipment is to be purchased) are on the low side, having regard to
his past experience on comparable enterprises, You, yourself, will
probably already have taken the point that a 3% interest basis and
a seventy-five year amortization on the greater part of the cost of
the project is on the low side, having regard to the fact that if
they do borrow the foreign exchange costs from the Bank, the interest
rate will be in the neighborhood of 43% and the amortization period
nothing ltke seventy-five years.

Sincegely,

AL

W

AS5.G. HO&I’, Equ
¢/o Keith C, Roy
Ministry of Finance
New Delhi, India



In opder to pemit a comprehensive analysie of this projest, 1t 1s requested
that = fomel presentation be prepared alomg the fellowing lines:

(1) Provide s detalled market analysis for power bBrekenm down by cstegories
such se domestic, traction, public, industrial, agricultursl, ete. Include
estimates of the replacement lemd which might de anticipated through rotirement
of existing generating stations and various types of engines now in use. Oive
a sghedule of the rate at which the nev lead is expected to develep. Previde
rate schedules which are expected te apply te the categories used adove nnd im-
clude all preferemtial rates which might de anticipated. Fumish estimated annumal
produstion from eagh statica in the progren and from existing stations gempared
vith instelled gapacity. Zatimated amnun) leed curves are of interest,

Give details covering the anticipated sale of water for irrigation purpeses,
the rates to be aprlied and » brief desgripiion of the basis of the rate structure,
Provide a schedule giving the rate at vhich the #sls of water is expected %o
develop, OGive detalle regarding estimated imereased preduction of arops and the
basis for the estimates,

Oive estimntes of other inceme fyem sale of water for demestic use, navi-
gation, and other snticipated scurces. Include a schedule of the wate nt which
this income is M' to dewalop by categories.

Give detalles of any insreases in Soxes %0 be apnlied in this area end
other pessible sources and amount of government aid te be provided to the various
uni s in the preject fer oparating rurposes,

(2) Provide estimated balunce sheets and profit and loes statements for
the Damedar Valley Corporation covering the smext 15 years. Include data on
gross production, grose sales, profite and reserves,
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(3) Provide » susmary of sutstanding leng term dedis of the DVC and an
estimate of future loans with o comeslidated schedule of smnmal service charges
over the sext 15 years, |

(8) Provide a description of essh item in the vrajest, giving the sore
ispertent technionl details imclwiing vrincipal specifications on strectures
and squipment, In the cane of irrigation, provide informatien on water reguire-
mente, crep ylelds and similar iteme se woll ne the technienl details of the
systems, Come gemeral dravings arve desired, if awniladle,

(8) Provids estimated coste by items in terws of domestic and forelsn
exchenge recuirements, In this presentation, “he items should bde grouped to
gover the separate individual unite within the sverwall projest, sush as the
thermo nover station, individuasl dame and hy’ roelectric installations, ete. Oive
the entimated qumtities and unid prieces used in sstimnting coets,

{6) Provide infernation as te anticipated metheds of fimsncing, both vith
respeot to forelen exchange and damentic currency requiremente,

(7) Provide work schedules and entimated cempletion dates covering the
major items in the preject, Helated to this, "rovide s schedule of expendi-
tures beth iz forelm exchange anéd damestie curvency.

{8) Provide detaile of ectimated eperating eoets bBroken dewn by operating
unite, such ae the thermo statiem, individual hydreelectric plants, the trane-
missian sysiem, the irrigstiom systeme, ate. Provide detalls of the methods
used feor nthnlu financial chapges.

(9) Provide a detalled Justifiention of the praject droken down by indi-
viduel units, such as the thermo statiem, individusl Mydreelsotric plants,
irrigation, oto. This presentation should include detalls of net earninge o
the imvestaent, foreign exchange esrninge oy sevings and einilar coneideratione.
Include aleo samings and ssvings aniicipated fyom nev enterprises wvhich will
be nade possibls by the sempletion ef $his project.
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(10) Provide information availadle on topogrmphiesl surveys, dsta on water
availadility snd data on boring testes vhich have been cempleted. Provide aleo
geological inforsation relating $o the reservolir sites.

(11) Previde copies of propossls wvhich have been received om equipment
and construction items, as well se Informstion available on competitive bide.
Als9, provide information concerning the sxtemt %e vhich work om the project
san be earried eut by Indian engineers and contractors,

{12) Provide ceples of amy reports and other information awailadle which
sy be of assistance in avpraising the techniesl and sconomiec sepects of this
rrojoet.
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Mre Woh B, I14ff Tebruary 18, 1949
leslie G. Putchery

Indin: Damodar Velley Project, |

Attached is a brief note on this scheme for the Hix=Im Ranlk,

Attachment

1GBshd
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The International Bank now has & fact-finding miesion in India,
headed by Mr. A.S5.0. Hoar, the Assistent Loan Director. One of the
proposale sbout which officials of the Government of Indis hewe had
some discussions with the mission ie this multi-purpose schewe, the
osrineipal ot.;u_ttu- of which are (&) irrigation, water supply and
drainage, (b) the generation, transmission snd distribution of
nydroelectrical and thermsl eleotrical emergy, and (e) flood control.
The totel estimated cost of this sbheme is $165 millien, of which
the foreign exchange compoment is $76 million, to be spent almost
entirely in the United States. "he foreign exchange cost of the
steam power station (Bokare) and transmiseion lines is estimuted at
$25 million which is included in the total of $76 million, In a
letter dated February 11, Mr, Hoar informed the Fank that he under-
stood thet Dr. Sudhir Sen, the Seeretary of the Damodar Valley Corpora-
tion, would be coming to Washington within the next few weeks. Mr. Hoar
believes that the purpose of Dr. Sen's visit is to apply for & loan
from Ex-Im Benk to cover the cost of the Bolare thermsl elestric
m’."o
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No. Fl. 49_,0 &l
Huzur Cutcherry,
Trivandrum, -
From g () February 1949,

THE FINANCIAL SECRETARY TO GOVERNMENT

To Eric Beecroft, Esq.,
International bank Mission,
C/o. Ministry of Finance,
Government of India,

Reference : NEW DEIEI.
Subject :
Sir,

i
As personally desired by you, I forward

herewith, for vour reference, a copy each of the
) J 2 £
publications noted at foot.

Yours faithfully,

Finanéial Secretary %0 Government

" BY Book post in separate__
packets.

1. Statistics of Travancore for 1122 M.E.(1946-47)

2. Travancore Administration Report for 1121(1945-46)

3. Budget Memorandum for 1124.

L
JJL G. P, 1433, 100 Pads 26.4-1121,
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Dre B, Vayne Rembert February 17, 1949
leslie G, PButcher

India; Damodar.
v

I enclose copies of Swo letters dated Fedbeuary 11 from Mr. Hear
to Mr, I11ff end numbered IM-9 and 10, I also enclose copies of the
two enclosures thet ceme with IM-10, .

Mr. I1iff can see us tmém, Friday, at 4:00 o'elock mﬁ
has asked that you have an opportunity to see these papers before
the meeting.

Enclosures: 4.

IEBibd
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Dr. E. ww Rembert February 17, 1940
leslie G, Buteher |
India Fertilizers.
&

I cmlo‘n & copy of a letter dated February 11 from Mr. Hoear
to Mr. I11ff and numbered IM-8, I also emclose copies of the twe
enclosures entitled "The Sindhri Fertilizer ¥mctories" and "Visit
of the Internatiomal Bank Mission to the Fertilizer Factories,
Sindhri, Februsry 10, 1949",

Jnclosures; 2

IGBibd
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Mr, John L, Cook February 16, 1949
leslie G. Butecher

Information arriving from India

I am expeating certain information and publicatione from the
Government of India. They will be addressed to me either by
Keith C. Roy, Ministry of Finance, Government of India, or by
Mr. Beecroft. It is more likely that they will come from Mr.
Roy. 1 attach & list of the material which, I understand, is
‘being sent in various packages by Air Freight., I shall be
grateful if you will do what you can to expedite these papers
through the Customs.

Attachment: As listed above.

1GB:bd



FORM No. 75
(7-48)

INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

ROUTING SLIP

Date

T0= Name Room No.

2 d

3

u

FOR-
Action Initialing
Approval Preparing Reply
Comment Previous Papers
Filing Noting and Returning
Full Report Recommendation
Information Signature
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M. P. FLETCHER & CO.
FPOWERFARM™ EMPIRE

MS: ““*PLETCHER! JODHPUR.
;::R:IN;LI‘.Y'I- SCRAPERS. 2 TO 20 GU, YDS. JODHPUR, RAJPUTANA,

AIR MATL,

15th, Febuary 1949,
REGISTERED POST,

Dear Mr, Gilmertin,
Your kind letter was received late last night on

my return to Jodhpur, as I am leaving by the 7 o/c train this morning
for Bombay I send these few lines,

I very much regret that I will have to remain in
Bombay until the Saturday evening, the 19th, Feb, when I wished to
return to Jodhpur to complete some very important work I have on hand,

If you could visit Jodhpur on Monday the 22nd, I
would only be too happy to take you over the farm which I have made
for His Highness and from where the enclosed Costing Statements were
produced, On the other hand I will visit Delhi on Sunday if you can-
-not come to Jodhpur but I feel that you would be able to see results
of sound land reclamation, soil conservation and controlled irrigation.

I have reclaimed many thousands of acres in deep
rooted weed infested lands in most sections of India and ecan assure
you, subject to having the correct implements, sound selection of
working areas, first class supervision Staff and correctly trained
and controlled operators, land can be reclaimed and the cost of such
reclamation recovered and a profit made from the first year's crop.
We sold our wheat on the farm at R8.1040.0s per ( Jodhpur md,) or
Rs.8/- per Railway md. of 82 1bs, and you will note that even if we
had written off the total cost of land reclamation, leveling and
making of irrigation canals that we would still have made a profit
of R8,34,232,9.5,

At the same ftime unless and until the Government
of India are able to obtain the correct implements and care for the
other points I have refered to the results will not be as good as they
should justly expect.

Well I must close or miss my train, kindly send me
a telegram ¢/o, Grand Hotel, Ballard Estate, Bombay informing me if
you are able to come to Jodhpur on Monday the 22nd. or any date there-
-after or if you wish me to visit Delhi arriving my Sunday's aireraft
and if you do then remember that I also sleep at times and would
appreciate Hotel accomadation which your friends may be able to fix

for me,
With kind regards,
Yours sincerely, Ef i’
MAFe .
William M, Gilmartin Esq., /
¢/o, Keith Roy Esq., .

Ministry of Finance,
Government of India, New Delhi-
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' k- o™y T
SeNo. Newe of tue operation, ieresges TD-18  TD-40 WD=40
Hrs. Hre. Hrse.
1e Reclam:tion &
Improvewent. “ .e 356 .e
2, Subsoiling. 1200 817 64 .
Je Harrowing. 5100 559 832 600
4. Levelling. __ 1700 112 290 .o
Se Bunding & Making Chunnels. 1700 413 114 oo
6s  Menuring. 12 o o oo
Te Sowing. 1700 oo 146 oo
8. Seeds. .o < oe oe
B, Irrigation, .o .e . .o
10« Harvesting & Threshing. 1700 38 500 394
11.  Merketing. " i . .t
Total, 1939 2408 994

Pl il oot ot " - -
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TOTEL -
Tr. s Hre. worked Total Cost of
Soﬂo WD=6 P-14 on céach BeSaslieDe BeBslieDe
Hrs. Hrs. operation, consumed. consumed.

g Gallons. R VY

$s oo 365 721 555 267~ 6-6

2o o8 - 881 2254 1085=14-3

- o~ 1991 Y. 4908 T 2365-14-6

AL
4s 8 140 6507007 | 933 448-14-9
1%

5e . . 527 7% 1138 548-13-0

5. Y e [ [0 oe) 12 ’-1’-0

7. 240 118 so4 0% 308 147-10-0

8- ‘e LN ] :‘t EJ LN ] L E RN ]

9. L] .0 -8 LR an
104 . 265 204 1401 1133 547-13-0
11n X} LN e a0 oe
Total, 513 827 6681 11235 5418« 30
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Total cost of 2ngine cost of
8.No. H.5.B.De BeBeHeDo eil Engine oil Petrol
consumed. consumed., consumed. consumed. consumed.
gallons. s &sps Gallons. " Be &P ‘gallons.
1e . R 38 86-11-0 "
24 .o ve 116 264~ 9-3 28 #
Je .o .o 257 585~14~9 63
4s 5 4e T=0 50% 114-12-6 .
5e 44 39~ J=0 42 95~ 8-0 oo
Ge s .o 1 2« 4-0 oe
Te 220 196-14-0 40 91= 0=0 oo
8. oe . .o .e .o
9. o .t o " PR
1._9; 498 491-13=0 106 241-13=0 241%
11, - o oo o oo



cost of ToTo cost of Kerosene Cost of
SeNo. Petrol 0il T«Te 041 oil Kerosene
| gonsumed. Consumed., consumed. consumed . consumed .
e e hape | GALi6RG:T s meps | Gaihens, M dape
1e 20-10=0 12 26 T=0 331% 331=12-0
24 52~ 8-0 38 83«13=0 52 52« 0=0
3o 118~ 0=0 87 191=14=0 17 117= 0=0
4. o 22 48~ 7=0 138 138- 0-0
D .o 19 41-13-86 J2 32~ 0=0
6o » b 0= 9=0 oo o
Te .e 18 39-10~06 L 131= 0=0
8. oo v oo .o oo
9e .e oo .. .o .
10« 525~ 6-0 28§ 66~ 2«6 223 235=10-0
1. .o . . ve .e
Total. 716= 8=C 458-12-06 10243 1035~ 6-0



cost of  Cotton cost of

S«No. Grease grecse wWaste Celiaste Chercokl
consumnvd . consumed. cpnsumed, cpnsumed. cpnsumed,

Ibs. Be &ePs 1bs. s 8ePe mds.

Te 37 9=13-9 e 6= 9-0 28

2 113 30= 6-6 90 19=11=0 oo

Je 263 T0=14=0 190 41=10=0 oo

Ge b4 16=14-0 26 5-11=0 .

Se 27 14~ 0=0 22 4= 13=0 .e

6 2 0= .3-6 1 0= 3=06 .e

Ts 53 14=~ 0=0C 21 4 9=6 .o

8. ,e o oo on oo
9 os ’s v . -

10 2764 78-2-6 258 55=15=6 144

1. .o .o oo ve oe
Total. 8603 254=06~3 638 137« 2-6 172
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Cost of
SeNoe Charcoal Spares. Repeirs. Weges. Hand Labour.
consumed «
iSe BePe iSe BePe Be BeDo e &sPs Be BePs
1e 25- 1=0 542~ 0-0 203~ 4-0 400~ 1=6 790440-0
2, oe 648~ 0-0 248-12-0 489 00 P
3. v 1465- 2-0 562~ 8-0  1105= 0=0 o
e s AT el 183- 8-0  360-12-0 38-0-0
5, - 387120 148-14=0 292 80 -
6e - 4= 7-6 1=11-0 3= 50 -
s es  370=12-0 142- 4=0  279-12-0 103-8-0
8. - > & - -
9, ¥ - - , 315366
10s = 277= 4=0  1125= 3=0 395- 8=0  T77= 80 1399=4=0
~ PR ELEELL RTINS, 1 F SR, 5
Totals 302- 5-0 5021~ 8-6 1886= 5-0  3707=14=6  12598~12-6

- -
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Total Direct cost Deprecian
S8.N0. Seeds. gunny B&gs. Direct cost., per uere. on
TD-18
e BoPeo Be BsPe fse &spe Be &ePo Be 8upe
1 .o oo 9624445~9 4-14-06 .e
24 .o .o 2974-10-0 2« T7-8 875~ 4-0
Je .o oo 6623=15=3 1= 4-9 600~ 3-0
4, o ’e 1837-10-3 1= 3=3 120= 0=0
5. - - 1605~ 4-6 g-;;-g ' 442~ 8=0
6o .o . 18« 90 1= 8-9 .o
Te .o .o 1521- 0=0 0=14-3 oo
8. 8945~ 5-9 «a 89453~ 5-9 .o .o
9. .e .e 3153~ 6-6 o .
104 .o .o 6215~ 6-6 3=10-6 40-12-0
1. .e 3625« 5-0 3625~ 5-0 . .o
Total., 89435-5-9 2625~ 5-0 46340-12-6 16~12-9 I2078—11-0

PR



Depreciation Depreciation Deprecisation Depreciction

S.No. on TD-40 on WD-40 on ¥D-6 on §-14
' Mo GePe e BePe e @eDe Be 8eDo
T 265~ 6-0 - oo 72-11-0

24 47-12-0 oe .o .o

S 621~ 0=0 156~ 8¢ ve o

G 291= 0=0 .e 4-01-0 27-13-0

5 85~ 8-U . .o os

6e 4- 8-0 o vo v

Te 109~ 0=0 oe 121-12-0 23~ 8-0

8. .o . oe oe

9. .e .e .o .o
10. 373- 8-0 103~ 0-0 134~ 7-0 40- 9-0
11 .o oo .o .

Total .1797-10-0 259= 8- 260~ 4-0 164~ 9-0




' TosEl 1upi8l *nadh.
S.No, Depreciation Fencinf,Tocls Interest.
on Tractors. & Furniture.
- Be 8sPe  Be EePs Bse GePe :
1e 338~ 1=0 1419~ 2-0 540-10-0
2, 923~ 0-0 330= 8-0 662~ 6-0
Je 1377-11-0 T47= 0=0 1496-10-0
4. 442-14-0 243~ 8-0 489~ 2-0
Se 528~ 0=0 198~ 2-0 395=15=0
6 4- 8-0 2= 4=0 4~ B-0
Te 254~ 4-0 189~ 0-0 378- 830
8, . .o we
9. .o oo o
10. 692~ 4-0 525~ 8-0 1052~13-0
11 .o .o oo
NEE "o A A s
3655~ 0=0 5020~ 8-0

Totel, 4566-10-0
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'_'6 ENBRAL

OVERHEAD

CHARGES.,

8eN0e  liveries. Stationery. Post & Sundries. Cempuse . Total,
Te 71=8=0 7= 8-0 1= 8=0 10~ 8-0 30« 0=0 121= 0=C
2, 86-220 8-~ 4-0 1=11=0 12« 4-0 36~ 2-0 144« T=0
Je 195=0=0 18«12-0 J=14-0 27~ 3«0 81=10=0 326~ 9-0
4o 63=6=0 b~ 1=0 1= 4=0 8-14-0 26-10-0 106- 3-0
Se 51=4-b6 5=«10-0 1= 0=9 Te 2=0 21=10-0 86-11-3
6e 0-9=-6 0= 1=0 O= 0=3 O= 1=3 0= 4-0 4= 0=0
Te 49-6-0 4~ 8-0 6~12~0 6-13~0 20-10-0 82~ 1-0
8. oe " oo os 0o .o
9 .o oo .e os os oo
10. 156=8-0 19= 0=0 2-10-0 19= 2«0 57= 60 228-10-0
11, - o8 ’e - o o3

Total. 053=12=0 65=12=0 12=12=0 91-15-3 274~ 40

..............................

.......
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///-

=

[¥]

L

......

‘Total owners Owners _SUPEBRYVYISIO g' .
Sel0, operation operation
cost. cost per acre. Salary, Tede Total,

#wie 3 Be 8eps e Bape

i 12243- 2-9 B 240 1004~ 80  204- 8-0 1209 0=
2, 5034=15-0 4= 3-0 1229- 0-0  250- 8-0 1479- 8
3. 10571= 9=3 B 1n3 2778~ 0=0  565-18-0 334314
‘. 3119 53 1-13-3 906-12-0  184= 8-0 1091- 4
56 2814~ 0-9 1-10-6 935~ 2-0  149- 8-0 88410
6. 304330 2~ 9-0 8~ 6-0 1-11-0  10- 1
7. 2424-13=0 1= 6-9 763- 1-0  142- 030 845~ 1
8. 8943~ 5-9 5% s os  B894Fe 5
9, 3153- 6-6 » - es 3153466
10, 8712 9=6 5- 2-0 1954=11=0  398= 0=0 2352-11
e 3625= 5=0 - o 5 5 5
g PP Iy 4 ey i .
Total, 60673~ 5-9 24-15-9 9519~ 8-0 1896~ 9-0 11216~ 1=(




| e "”y}"‘?

//}

; " grand 'T:ta.l Improvement Yearly = Tetal
B.NOo total cost of operaticn value PROFIT.,
cost. per acre, property. cost, of crop

1e 13452+ 2-9  6-11-6 13452- 2.9 .o

2, 6514- 7-0 5= 6-9 . 6514~ 7=0

Je 13915~ T=3  2-11-6 R 13915~ 7-6

4s  4210- 9=3 2~ T7-6 4210~ 9-3 .o

5¢ 3698-10-9  2- 2-9 3698-10-9 .

6o 40-14-0 3= 6-6 “ 40-14-0

Te  3269-14=0  1-14-9 ve 3269-14-0

8. 8943~ 5-9 o o 8943~ 5~9

94 3153 66 "o . 3153~ 6-6

10. 11065~ 4-6 6~ B-0 v 11065- 4-6

1. 3625~ 5-0 oo .o 3625 5«0 B.107122/~ 15.56594/-
Total.71889~6-8- 31- 5-3 21361~ 6-9 50528~ (=0 54107122/ 1.56594/.

2904



Pordea

+ILE COP:

February 14, 1949

My dear Roy:

Thank you for your iotter dated February 5, 1949,
and the news that you are sending us additional
documents from which we will be able to fill in the
gap in your externalltrade figures from December
1947 through March 1948,

Yours sincerely,

We As Be Iliff
Lean Director

Mr. Keith C. Roy

Ministry of Finance

Government of India

New Delhi, India
WABI 11GButchergbd

s & etk
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“ILE COP: A,

¥r. leonard B. Rist hmﬂ 1“. 19“’
WelAeBs I1ALS

India: Demodar Valley Project

¥We have received from the Mission the following documents which
the Government of Indies has supplied in support of their inclusion
of the Damodar Velley Project in their list of projeets for the
Bank's considerations ” :

1., Damodar Valley Corporation Act.

2. Damodar Velley Corporation: Pudget Estimates for 19L9-49
and 1949-50, '

3, Central Technical Power Board: preliminary menorandum
on the unified development of the Damodar River,

4, Damodar Valley Corporationy Case for & Dollar loan to
the Damodar Valley Corporation for carrying out the
Progrem of Unified Development.

Mr. Hosr hes asked that these papers be looked over gquickly by our
engineers in order that we may advise him of what kind of on-the-spot
. survey the Bank would require, assuming that the project qualifies for
serious consideration. In the meantime, the misslon is looking inte
the broad economic snd finuncial mspects of the Demodar scheme as a

whole and will sdvise us of their preliminary conelusions.

Mr. Butcher has prepared and given to Dr. Rembert a brief swmmary
of the papers received from India. I shall be grateful if Dr. Rembert
will examine the summery and, if necessary, the documents received
from India end let us havehis opinion of the generszl appearance of the
whole scheme and, if his firet impressions are favorable, his suggestions
as to which aspects of the scheme should be examined on the spol.

gt S Sl

WABI:@0Butchertbd
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New Delhi ,the_11th Fehmiary 1949,

My dear Ricinsgki,

I ebelose herewith literature relating
to certain mlti-purpose schemeg together with
notes which have been drawn up on the basgis of
Hoar's pro forma. The object of my sending these
toyou is to give you an overall” picture of the
min mlti-purpose development plang which

have reached an advanced gtage of preparctiomn.
Yours sincerely,

Joseph Rucinski Egr,

Vember, International e {a‘,’
Bank Mission,

¢/0 Government House,

Calcutta.

1. Hirakud Dam
2. Dochi Dam
3. Tungbhadra Froject.

( sent separately under § covera )



STATEMENT 1.

Overall position regarding flnan01al requirements
of main Projects.

Name of the Project

S No. of years Total cost of
No for completion. scheme
Rs,in crores.
l. Damodar Valley Project 7 years 55
2. Hirakud Dam Project - 48
3. Bhakra Dam and Nangal
Projects o 76
4, Ganga Barrage ig » 60,17
5. Tungabhadra Dam Project 6 15,49
6\ Yalnganga Project g n 50
7. Chambal Project 2 o 24
8. Dochi Dam Project & W 11
9. Rihand Dam Project 8 n 25
10. Delhi Central Electriec
Power Authority. 4 " 1.826
11, Calcutta Electricity Supply @
Corporation 4 M | 7 .869*
l2. Tata Hydro Electric D 5
Agencies Ltd. E 2,109
(excluding domestic cost)
13. Khaparbheda Thermal Scheme % " 2,444"
14, New Steel Works 5 " 75
15. Heavy Electrical Plant
Manufaeture. 4 = 24
TOTAL 477 .208

@ Programme for next four years only.

* Requirement of finance during the next four years.



STATEMENT II.

Annual Dollar requirements

for the various Projects.

Nama of Project %

B

4a

10.

11

Damodar Valley Project
(excluiing Bokard)

Bokaro Dam

Bhakra Dew Project
Nangal Project
Dochi Dar Project

Tungbhadra Daw 2r)ject

Madras

E 3
Hyderabad
Hirakud Dam Project

(being executed department-

> 3 ally)
Rihand Dear Praject
Ganga Batrrage

TTainganga F.ogact

Chambal Project

Delhi Cent:al Blactpic
Power Authority.

Calcutte “wlectric wapEly
Corporatiou.

No diilar requirements.

" § § , ¥
1948-49 % 1949-50 § 1950-51 1951-52 1952-53 % 1953-54
1
- 9.2 10.75 13.25 10.25 7.55
= 9.3 6.8 3.5 Bt
.36 10.14 1188 6.15 6.63 6.78
1.86 7.74 8.07 2.175 1.50 %
- 2.0 6.0 5.0 2.0
= .25 .25 .025 .025 .025
.25 .25 " .025 .025 025
J75 4,92 .5.78 4,30 1.28 & .
20 1.80 2,50 5.00
Nothing for two years N.A.
Nothihg for two years N.A.
under investigation.
e 4,50 3.00 -
1.32 .18 .03 -



) ) § ) k! i 0 J
5.i0.] Name of Project 1 1948-449 | 1949-6o | 1950-§7§ 1951-83 § 1952~-5y | 1953-85¢ | 1954
I L J 1 i ] I }
12, Tata Hydro Electric .84 «29 1.29 7
Agencies Ltd.
13, 'Khaparﬁheda Thermal Schere .66 .09 - hY
o g @ @ @
14, New Steel Works a% 3.6 315 60.0 30,0
5 £35S

Heavy Electrlcal Plant
Manufacture -

Ra

18 crores (54 mil ) outside India during the next 4 years.

* Not yet available. It will be of the

game order as for Madras.

Z No ordergof twon y.,}-.

& for 1953-1963 ¢ 9 millions

@ Amounts to be spént outside
India. Figures for dollars
separately are not available.



STATEMENT III.

Total Raw llaterial Required for a period of 5 years for the various projects.

| J ! : J J |
SeNo. § Name of Project J Steel (tons) ] Cement (tons) ] Diesel 011 § Timber | Timber Pole
X ok { i i 11 I (Numbers)
1. Bhak=a and Nangal ]
Progjcets 14,000 10,000 - - 20,000 Nos.
(Elactrical side)
Bhakra Dar Project -
(Dam Constraeilion) 33,700 8,439,000 - 6,30,000 cft. -
Nangal Project :
(Man Cnanstriction) 23,100 1,874,500 - 1,23,000.cft. -
e Rihan¢ Dan and Power N
Station Schane 4,400 3,25,000 6,77,000 Galsl,37,000 cft. -
S Tungabhadra Project Worth g 15 lakhs 25,000 tons 72,000tons - -



ANNUAL DOLLAR REQUIREMENTS FOR THE PROJECTS WHICH

.

th : /64 Mru.»-;.\-‘é-«(

THE GOVERNMENT: OF INDIA DESIRE

FOR FINANCING AT THE PRESENT STAGE.

I0 PLACE BEFORE THL INTERNATIONAL BANL

JEEEERESEE
( In g million )
Prior to 1949 1950 1951 1952 1953 1954 Total -
1949.
3
(1) Agriculture:
(a)Reclamation -+ 3,,0 '30.6. 304 =~ - - 95.0 T,‘].\’ .
(b)Tube-wells, - 2000 D3 2Rk - - 69.7 ‘,I.}.Iu
. ? I:I-' L;:
(c)Fertilizers, - 3. 12,2 12.2 Q.2 = - 46,1 1f : Li;'7
(d)Fisherics. - Yyl 2.1 - - - - 3,2 -
Total 646 69.2 68.0 12.2 = & 214
(2) Railwavs:
3
(a)Purchase of '! ;
Locorotives etc.17.78] 58.3 45,9, - - - - 122,02 . 7%
(b)Mihi jam work 3 T o 9490 . 1fo W ‘SL(J'L 14
~ shops. - 564 11,01 13416 10,06 0,49 0,13 %9101 o o
Al
Total 17.78 63,76 56,95 13,16 10,06 0.19 0,13 162,03
: IE‘)‘
(3) Damodars: | -
ol e i ..‘f WO #
(a)Bokaro. ~ 9y BB 38 wg. o - 885 ) - W
(b)Hest Ofl ’3‘;
Damcdar, 2 9.2  10.75 13.25 10.25 7.55 - 51.0 K
Total = 18,5 17.55 16,75 12,95 7.55 - 73.3 €Y,
(4)¥Mangal and Bhakra . -"Li&{
Dam Projects., - 13,1 153 - - - - 27.4 { /’/é ]
(5)Purchase of ships, = 10,0 20,0 - - - - 30.0 . 3/
Total 17.78 169.96 178.00 97.91 2521 TTh 003 506.73

Grand Total,.. $506.73 million,

# These figures relate to financial years and not calendar rears,

"Kumar"

QL'( ~t\, ,f'?‘. {)’&*f‘f_ qﬁﬁ'h.xfiﬁ



INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 25. D. C.

Ref: 1IM-10 February 11, 1949

Dear Bill:

Since dictating my earlier letter to you today, Iﬁ{g, two
interesting documents have come to hand and I enclose copies of both.

Both the documents have been furnished by the Ministry of
Finance. The first, "Annual dollar requirements for the projects
which the Government of India desire to plaoe before the Internationai
Bank for financing at the present stage", was sent to me formally by
Keith Roy; the second, "Damodar Valley Corporation, Annual Dollar Re-
guirements", was sent to Basch along with other factual information
on totally different subjects.

You will observe that Bokaro (less transmission lines) is
included in the first document but not in the second. This fact re-
inforces my anxiety about Dr. Sen's intentions in Wgshington. It looks
as if the Damodar Valley Corporation would like to finance Bokaro from
the Eximbank, leaving us with the financially less attractive items.

As I indicated in my IM-9, the revenue from Bokaro is by far the most
important source to which one can look to make the whole scheme self-
supporting financially. I need not labor this point any further.

You will not have failed to observe that the total of
$481,000,000 which I sent you with my IM-2 of January 30 has now swollen
to $506,000,000 by the following increases:

(a) Nengal and Bhakra dams - plus $15,000,000
(b) Ships - plus 10,000,000

Total + $25,000,000

We are already beginning to form ideas on how to scale this absurd

sum down to realities but I will not attempt to give them to you, even
tentatively, until our tour has furnished more precise knowledge on
some of the projects, particularly the agricultural ones.

Yours sincerely,

,)Lamf W -

Encls. RBals Hqﬂr

Mr. W.A.B. I1liff
Loan Director

IBRD

1818 H Street, N.W.
Washington, D.C.
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BY AIR MAIL

c)u.u.,z

Nl.h12-F.r.IV /L9

Ministny ef Findnce.
'\ t New Delhi sthe ——&bh—ﬁeblh-,——lﬂ'l%- h

P

o _
I send herewith 3 cepies of\statement showing the yearly

My dear Hear,

. breakdewn of the dollar requirements feor the prejects which were

included in the first note I handed to you. That figure added up
to # 481 millien, against the present § 506,73 million. The diff-
erences are as follows :-
(i) The Nangal & Bhakra dam schemes have been raised
from £ 12m. to # 27.4m. Details of this scheme
are being sent to Mr. Rucinski.
(ii) The purchase of ships has been raised from $ 20m.
to # 30m.
These two items account for # 25.4 of the difference of B 25.73 .
The balance of the difference has arisen in the rounding of the
figures taken in the first statement.
B I hope this may be of use to you as indicating broadly the
yearly requirement of dollars on the basis of our present tentative
views of the projects the Government of India would like the Bank
to consider,
3 Copies of the Agriculture Ministry Plans are being®ent to
Gilmartin,

Yours sincerely,

(e

(Keith C. Roy

A.8.G. Hoar Esqr.,
International Bank Mission, - .
c/o Sir Jehangir (thandy ,
General Manager, Tata Iron & Steel Works,
Tatanagar,
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ANNUAL DOLLAL REQUIREMENTS FOR THE PROJECTS WHICH THE GOVERMMENT OF INDIA DESIRE
T0 PLLCE BEFORE THL INTERNATIONAL BANE FOR_FINANCING AT THE PRESENT STAGE.

L
IBHEEHRER: '
( In g million )
Prior to 1949 1950 1951 1252 1953 12?& Total
1949.
*
(1) Agriculture:
(2)Reclamation - 240 306 0L s - - 95.0
(b)Tube-wells, - 2,0 L3 284 e - - 69.7
(C)Fertilizers. = 95 122 12,2 122 - - L6 .1
(d)Fisherics. - Pt 2.1 - - - - 3.2
(2) Railways:
$#
(a)Purchase of
Locorotives etc,17.78 58.3 L45.9, - - = = 122.02
(b)Mihi jam worke |
shops, - 846 11.01 1316 10,06 0.19 91150 40,01
2 SEetal 1778 63 .76 56.95 13.16 10,06 0.19 Q.13 162.03
(3) Damodar:
(a)Bokaro, - 9.3 08 3.5 27 - - 22.3
(b)Rest of
Damodar, - P2  HO,75 13.25 10,28 7,88 - 51.0
Total - 1805 17055 16-?5 12095 q'ss e _?303
(L)¥Nangal ond Bhakra ;
Dam Projects. - 13,1 4.3 - - - - 27 4 v
(5)Purchase of ships, - 10,0 20.0 - - - - 30.0 v
Total 17.78 169,96 178,00 7.9 3537 7.7 013 506.73

Grand Total... $506.73 million.

* These figures relate to financial years and not calendar years,

”Kuﬂlar”

ARCHIVES DIVISION

Enclosed With Letter : ¥

From .g,",‘ % d’;’ Qe !‘F A d':\ 'l
Date // J2f). 107 Y9
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DAMODAR VALLEY CORPORATION

2
Annual Dollar Requirements
(on account of dans and hydro-electric plants).

quirements for the dams and the hydro-
ectric plants have been estimated at #51 nillions.

Total dollar re
el

The work is expected to be completed in 5 years.

Subject to readjustments that may
the appointment of Consultin
dollar requirements
follows :-

be necessary after
& Engineer and Contractors,
per annum have been.estimated as

( .

a) Breakdown in %
1st year 2nd year 3rd year A4th year 5th year Total
(1)Hydro-clectric plants
& equipments 15 25 25 25 10 100
(ii)Construction ;
érjuipments., 30 20 30 10 10 100
(iii)Consulting Engineers
services & fees, 25 25 25 1245 s 100
(iv)Contractors services
and fees, 10 15 25 25 25 100
(b) Breakdown showing annual
dollar requirenents
(in millions of dollars)
1st year 2nd year 3rd year Lth year 5th year Total
(i)Hydro-electric plants
& equipments 2.7 L5 L5 L5 1.8 18,0 -
(ii)Construction
cquipments, i e 2.0 D) 140 1.0 1050 »
fiii)Consulting Engineers
servicos & fees, 240 2,0 2.0 1O 10 8.0 ¢
(iv)Contractors ' services -
and fows, 1.5 2,25 375 315 3.7T5 300 ¥
Total LT 10.75 13250 18425 . 55 5140

"Kunap!

ARCHIVES DIVISION

Enclose Witi:E Letter )
From & P Ay Y /f".! §igr
Date /[ Y. ) gy 6
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 25, D. C.

Ref: 1IM-9 February 11, 1949

Dear Bill:

You will have learned from the papers I sent you with my
IM=-3 of January 31 that the Damodar scheme, as it is at present
envisaged, is principally directed towards flood control and irri-
gation, and the generation of electric power from hydroelectric and
thermal plants.

Since we left New Delhi we have had further conversations
with the Damodar Valley Corporation people, both in Calcutta and on
the sites. From these discussions it appears that the main object of
the scheme as originally conceived was to provide flood control and
to irrigate about 900,000 acres north of Burdwan, the supply of power
being secondary. Nevertheless, because it has emerged that the suc-
cessful financial operation of the whole scheme will depend upon the
supply of electric power, priority has in fact been given to that
sector,

The engineering plans for the thermal power station at Bokaro
were drawn up some time ago by Kurjean of Philadelphia, Pa. and the
equipment has already been ordered from #ke International General Elec-
tric, the Government having granted exchange permits for the whole cost
of some $22 million.

The Corporation has not yet decided to whom it will entrust
the engineering of the hydroelectric plants and the construction of
the dams. It is. inclined to favor U.S. firms, both for engineering
and construction, and it would like the Bank to finance the cost of
the services and fees of the American firms. There are several repre-
sentatives of European and American engineering and construction firms
lobbying in Calcutta at the moment, e.g., H arza Engineering of Chicago,
Ateliers de Construction de Batignolles, Morrison & Knutsen.

Last Wednesday, February 9, during our visit to the Asansol/
Dhanbad industrial region, we were accompanied by some of the Damodar
people, and by two engineers from the Kurjean engineering firm,to the
sites of the dams and of the proposed barrage, and to see the existing
irrigation facilities in the area. What we have seen has confirmed
the impression we had formed from conversations with knowledgeable
people in Calcutta, that the Damodar project is of major importance,
both economically and politically, and that its importance for agricul-
ture (through irrigation and flood control) justifies giving high
priority treatment to those parts of the scheme. At the same jtime,
we share the doubts which are entertained as to the soundness} dnd the
priority allocated tojthe electric power part of the scheme.



Mr. W.A.B. I1iff - Page 2

The latest figures we have for Damodar are the following:

l. Bokaro Power Station and transmission lines: $24,000,000
2., Services and fees -
(a) of consulting engineers: 8,000,000
(b) of construction firms: 15,000,000 ——
3. Hydroelectric plants: 18,000,000 ~
4, Construction equipment for dams and barrage: 10,000,000 *
Total $75,000,000

The importance of the Bokaro project is that its earning
power is essential for the financial soundness of the whole Damodar
scheme and our preliminary reaction is to agree that, on the whole,
it is attractive from the economic as well as the financial point of
view. There are, however, many aspects which will have to be looked
into very carefully before any recommendation $8Gi& be mgde. At the
same time, we understand that Dr. Sudhir Sen, the Secretary of the
Damodar Valley Corporation will be going to Washington within the next
few weeks and we suspect that he will be lobbying for Export-Import
Bank finance.

I am forming an increasingly strong opinion that, in the
long run, the Damodar Valley scheme is likely to prove the most suit-
able subject for the Bank to handle. The fact that, at the moment,

a number of its projects are half-baked does not alter the essential
importance of its objectives and what appears to us to be the soundness
of the overall conception. It, therefore, seems to me important that
Dr. Sen _should not be given any encouragement which would divert atten-
tion from the necessity of proceeding soundly to prepare first things
first.. You may think this matter worth ventilating at an early Monday
Meeting with the Export-Import Bank people.

" As regards our handling of the matter at this end, I would
like to tell the Govermment, after our return to New Delhi, that the
Bank wéuld, in principle, be willing to consider financing the Damodar
objectiyes,but could not proceed actively in the absence of detailed
eéngineering studies of the dams and hydroelectric stations, and of com-
plete technical and financial information on the Bokaro thermal station.
The Corporation should, therefore, go ahead with its planning and come
to the Bank when the engineering studies had been completed. I would
also be inclined to say that it is not the Bank's practice to finance
the payment of engineers' and contractors' services and fees, (You will
observe that the deletion of Item 2 from the costs as listed above,
would reduce the total to approximately $50,000,000 for the 5-year con-
struction period)., In order to show our interestg, however, I would
like also to say that the Bank would be willing to send to India, 1in the
near future, experts on irrigation and hydroelectric power who would
examine the soundness of the whole scheme. I would be glad if you would
give me authority to speak on these lines when I return to New Delhi

about February 23.
sincereij;//,

A.S.G.

Your

Mr. W.A.B. Iliff
Loan Director, IBRD
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BASCH

Calcutta - Feb. 13 - .uncheon with the W. Benga Vinister of Finance,
Nalini Ranjan Sarker, who seems to be a very gvod economist, which
confirmed in general the excellent impression which we have obtained
from our previous meeting with the whole Government of W. Bengal.
Several times he emphasij,ed the heavy direct taxation and its effect
on investment. He was outspoken in his attitude towards the Government's
interference in business and certainly is not in favor of nationalization.
He would encourage private foreign investment and establish a principle
according to which the Government should not borrow from abroad if pri-
vate induatry could obtain foreign capital.

Feb. 14 - Flight to Madras. On our arrival we were met by Mr. Crombie,
a Deputy Sec retary, and Mr. Sri Rao Bahadur A. R. Venkata, Chief Engineer
for Irrigation. We were invited in a previous telegram to visit the
Tungahabadra Project Works. Because of the shortage of our stay in
Madras and the very long distance, the two gentlemen themselves rather
discouraged us from going toidispieys, The Government organized very
well all the services connected-with irrigation and electrification so
that we would be informed what Mad has been doing and what are its

future projects. }% ﬁv&my

Feb. 15 - In the morning we visited first the Buckingham/Carnatic Mills,
a British owned concern. The factory in Madras employs nearly 16,000
workers, is producing standard cloth with some specialized cloth for
military purposes. In the past it had substantial exports, in particula
to Australia, Burma and Dutch East Indies. At present the Government
is limiting exports in view of the shortage of cloth in India. The
management of the mills is very efficient and kka is achieving a good
output in spite of very old weaving machinery (around 30 years old).
Wages increas ed about 250%4. The Communist movement is very strong.
At present the leaders were put in jail but the agitation continues.

From there we went to see the Madras Steam Power Station which
has installed 48,000 kw. There we were shown various models of hydro-
electric schemes already in existence, in construction, or in a long-
range plan. Especlally interesting was the existing Mettur Hydro Station
completed recently, helping to irrigate a rather substantial area. We
were told that the planning, construction and engineering all is being
done by the Engineering and Irrigation Department of the Government.in
Madras.

In the afternoon we had first a talk with T.N.S. Raghavan, Finance
Secretary. We asked uestion whether the general reduction of the
Central Government grgﬂgés for development purposes in the Provinces
has affected some projects in Madras. The answer was that it has not
because Madras is not spending in this year what it was expect®d to spend.
Therefore, the reduction was not felt. For the next year, however,

Madras was promised a grant of 5 crore as compared to 3 crore this year.

At 4:00 PM we were received by the whole Government, including
the Prime Minister, Ministers of Industries, Agriculture, Public Works,
etc. Our meeting lasted nearly 1% hour. We were impressed by the
high level of the members of the Government and also by the frankness
with which they discussed various problems and answered our questions.
The general economic situation in Madras continues to be good, So far
xx there are stocks er-projeets because the transportation is in a very
bad shape and the raylways are unable to provide sufficient cars to move,
for instance, cement. The Government revenue is steadily going up, and
will amount to 53.3 jcrores in 1948/49. Madras has not been going on the

market to borrow morey but the Secretary of Finance believes that he would
Y SV §

vV



take a chance to raise money in the market if necessary because of a
generally high credit standard of Madras.

It was admitted that the capital is shy but it was also said that
perhaps the reason of slow progress in any new investment was because
of the generally tied money conditions.

As to the "Grow More Food Program", we were told that Madras could
become self-sufficient in five years. It needs only to produce 500,000
tons of rice more yearly. If enough machinery, man 4 is provided and
some of the irrigation schemes completed, this can Ye accomplished. The
farmers here are alert. They know the importance of water and they would
not hesitate to plant double crops anywhere it is possible.

The procurement system has been working better in Madras than in
most other Provinces. In spite of 1t, it 1s impossible to eliminate
black markets which account for about 15% of the supply of grain. Unem-
ployment does not represent any problem and the Government works are
absorbing a great amount of labor. During the tea I had an informal talk
with the Hon. Sri H. Seetharama Reddy, Minister of Industries, from whom
I obtained the following information: In a meeting in New Delhi, a
priority of hydro projects was decided to be presented to the Bank. The
Madras project was not included and the results, the Bank should consider.
Madras hopes, however, that one of the two planned steel works will be
plac ed in Madras. A huge iron-ore deposit was found in Northern Madras,
surveyed by the American firm, Kopp@ly and is supposed to contain 67%
f.es« After the meeting with the Govermnment, we were invited to a big
garden party given by B. V. Ramanswami. The party was attended by what
I believe represent the whole official, business, banking and industrial
community of Madras.

Feb. 16 - In the morning we were shown the offices and laboratories by the
ef Engineer for Electricity and the Chief Engineer for Irrigation.

We were lmpressed by a thoroughness of their work, by a sober and scienti-
fic approach, by contact with foreign experts, especifally the Simmons
in Denver, Colorado. Dr. K. L. Rau spent nearly a year in the States
studying the problem of dam bullding and is the leading man in the Madras
office. The difference between the organization in Madras and that of
the Damodar Valley we saw in Calcutta was even more striking. Only a
specialist in irrigation will be able tp pass judgement on all the schemes
now being prepared in Madras. Yet it seems that they are being worked
out very carefully and thoroughly. Some of them are in construction,
others in detail preparation. If all of them are carried out, let us say
that within 10 or 15 years, the Madras Province which even now has the
largest perc entage of irrigated area in India will become a rice export-
ing Province.



CALCUTTA _
Arrive by air Thurgday, Februsry 3 afternoon
Remain : 3
Leave » " 27 evening

Travel by train overnight " 7.-8
ASANSOL to see raillwey workshopsj part of Damodar sitej and coal field area.

Rmmmamww

Travel by train overnight * 92 - 10
DHANBAD to vistt Sindhri fertilizer plant (10 miles from Dhanbad)
Thursday, February 10
Travel by train overnight, Feb, 10 -« 11
JAMSHEDPUR to visit Tate steel and other works
Remain Friday, February 11
Saturday, February 12
Leave by Tata plane AN Sunday, February 13

_BARTY I _PARTY IT
VIZAGAPATAM YIZAGAPATAN
Remain "abrue Leave by commercial plane 11 AM,
- g lionday, Februery 14
Leave by speciel plane HADPAS
Ay \ Pebruacy 15

Arrive Lsd40 BMy+Yon., Eeb. 14
Leave Al, Mednesday, Feba 16

BANGALORE
Arrive luesday, February 15

Leave, by car
dadnesta¥, Tabbuery 16 Arrive lednesday, Cebruary 16

MISORE CITX Leave (M, Eriday, Fehruary 18
Arrive gvening February 16 BOMBAY
mw,wm.mu_m. Arrive gvening, Friday, Feb, 18
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A meeting of representvatives of the Intcrnational
Bank Mission and from various Hinutrlen of the
Indian Government concerning external fin.nee

and trade relations.

- -

1. As member of the sterling area, India turns all

net earnings of varicus currencie® over to the hnk of
England where they are credited to India's sterling aceount.
¥or example, 1f there 1s a net surplus to India in ESCUDOS
or in Canadian dollars these are eonvertod from time to timo
into sterling by the U.K. Between ‘I.".!.ms of settlement, .
however, curreney surpluses can be used directly for current
account transactlions in the 'particular currencies.

2e ‘ India's exchange and forelgn trade controls are
independent of and are not roqui_.rad to diroétly synchronize
with U.K. controls. India is free to use, as it sees fit,
all her hard currency earnings as well as negotiated convertible
releases from the sterling balances, except that the U.K.
must be assured that hard currency expenditures are for
essential purposes. This expenditure is not considered any
problem since India's import policy is actually more auut.oro'
than thet of the U.K.

Se Until 1947, India's import control policy was on
a qualitative basis without discrimination as to areas. As

a result, there were heavy dollar expenditures, especially
during the period of sterling convertibility. Since July
1947, the import control policy has been revised to discri-
minate against hard currency areas. JIndia has signed the
I1.T«0. charter but this has not yet I?ean ratified.

( In swamary of exchange control poliey, Dr. Basch
pointed out and it was agreed that a kind of
synchronization of U.K. - Indla controls is
mainteined through the necessity for mutual
agreement , that dollar imports be confined
to essentials and in vlew of the fact that
India requests rurther‘convaraion of its

pounds belances into dollars. )
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Se In connection with the widespread agreements of '
the U.K. .with various countries for condueting trade in
sterling, it was asked if India can order her trade with
different countries aceording to the sterling deficit or
surplus position. In answer, it was stated that this is
difficult. The U.K. can do tuis since about half of its
trade is on Government aecount. However, in India the bulk
of trade is on‘prifats aceount andé this is licensed for
six months or more in advance. Consequently, there is a
six months time lag in India's ability te control the
direction of trade. Furthermore, 1t-u§s steted that the
countries with whieh India has balance of payments diffi-
culties are usually areas where the U.K. has a deficit,
and thaet Indla's import requirements are usually not
available in areas where the U.K. has & surplus. Al’so

Indie has no problem of holding medium and soft currencies
since all are converted by the U.K. in sterling.

G Ur. Basch asked, in view of the extended U.S.
merket, what Indie has done to increase its hard currency
exports. In answer the case of jute manufactures was
cited for whieh export quotas to soft currency areas

have been set at & low level in erder to make larger amounts
available for hard currency exports. Actually restrictions .
on soft currecny exports of ganutaeturqd jute have left
supplies for hard eurrency export in excess of demand.

7. Regarding exports of mapuraeturod Jute, the question
was raised as to why India maintains an export duty on
manufectured jute and also what might be done regarding
Pakistan expert duties on raw jute. It was stated that

the Indian export duty on jute manufectures (5%) is small

in relstion to tha‘wida fluctuetions in manufectured

jute prices. It was also stated that the demend for
menufactured jute is so nigh that to cut prices would
unnecessarily cut the earnings on soft currency exports

of jute mapufactures. Concerning the Pakistan export

aut’"..c
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duty, it wes stated that this is an important rovanﬁ
earner for Pakistan and it is doubtful if they would be
willing to reduce it.

8. The question regarding accelerated exports to
the U..a? was again raised and it was pointed out that
there w;re opportunities in meny other items outside

jute, for example, chromite, manganese, ilmanite, kyanide
and Mica. In answer, it wah stated that transportation
difficulties are the basie reason why exports of most of
these items are still below pre-war levels. Although in
the case of Ilmanite, it was stated that there are special
reasons which were not discussed. It was also said that
it is expected that manganese exports in 1949 will be
double than those for 1948. The total target for exports
of manganese, chromite and kyanide will be 700,000 tons
in 1949 of which 800,000 will be mengsnese. The larger
share of this is expeeted to g to the UY.S. with Belglum
also receiving a large supply. ZExports to other areas
will be much smaller.

9. It was asked 1f trucks might be used in eonneetion
with the transportation problem. The reason, this would
not be helpful, was stated to be due to the shortage of
petroleun. It was stated that it is not possible now to
transport more petroleum internally than is now belng
handled. Further, in connection with the transport problem,
it was saild that railway shipping 1s now on a priority
basis with first priorities given %o grain and foodstuffs,
coal, cement, textiles and iron and steel., Of these
priority items, about 90% of the demand can be handled;
on other items, however, only about 40 to 50% of the demand
can be handled. The export commodities, including
mengangese, fall outside the first ’pri'ori.ty conimodi ties.

10000....
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10. Regarding the prospects for increased mica
export, it was stated that there is now a world avni
supply Gpe to the faect that during the war the U.K.

built up a mica stoeck plle which reached an asmount
equivalent 2§ years produetion in India. This is

now belng exported by the U.K. over 5 to 6 years.,

Thus India can continue to expeet competition from the
U+K+ over this period. A further difficulty concerning
mica exports is that the U.K. was formerly the centre

for handling world mica orders end all samples and grades
were available there. Now, however, it is diffieult to
centralise orders becsuse of the wide variety of samples
and grades of various producers. It was stated that it
would be possible for India to establish 2 centralised
marketing arrangement for mica but this would not
substantlially increase exports so long as the U.K. stock
pile exists. .

1l. Returning to the question of jute exports, it
was said that there is now an over supply at the mills

of manufactured jute. A reduction in the price of raw
jute is not expected and, therefore, there is no margin -
for further cuts in manufactured jute prices. Any further
cut would simply result in curtailed produetion. During
the present year, there was a short jute erop which mekes
it difficult to get any current reduetion in prices.
Chences for price concession may be better in the future,
especlally since the Indian Goiornnant intends to expand
the production of Indian jute. At present xgdia produces
about 2 million bales and imports 5 million bales from
Pakistan. The target for next year's jute production is
3 million bales.‘ﬁnwovqr. Jute production will not be
expanded at the expense of food production. This, however,
is recognised as a short term solution and it is hoped

to iron out the jute price prohlem with Pakistan. Pakistants

-present minimum price of raw jute is Rs.30 per maund.

India's maximum jute potentiality is about 3% million bales.



Pakisten's production is about 63 million bales.
1z, Regarding possibility for export of new products
to America, it was stated that the problem has not been
tackled except in a small way by privete companies. However,
the Commerce Ministry plans to establish a show-room for
Indian hendicrafts in New York. It is also thought that
there are possibilities for inereased exports of Indian
textiles to Canada. _
13. Regarding estimates of future food imports, the
following estimates for 1950 were presented;:-

Totel estimated requirements at 2.7 million tons,

Of this, soft ocurrency areas would acecount for
2.1 million tons broken down &s follows:=

?&0 thuua&au tons of wheat from Austral ia.

» barley from Austral ia,
50 " " " barkey from Iraq.
150 " " " wheat from U.S. .R.
100 " " "™ grains from Middle East,

: East Africa end Turkey.
1000 . " of rice from Burme & Siam.

This will leavelabout. 6 hundred thousand tons to come

from hard currency areas at a cost of about 180 million
rupees. This cost is estimated with no allowance for price
reductions.

14. A question was asked how do the export-import
controls operate? In answer, it was stated that control
policy is laid down by the particular Ministries concerned.
It is then translated into licensing practice by the
export-impor . control Agency which direets individual
licensing offices regarding licensing operations. To
obsain licences, exporters must complete a form of shipment
agreein? to surrender exchange earnings. Copiles are then
sent to the Reserve Bank and to the Customs. Importers
must eertify that they have tried to obtain goods in soft
currency areas before hard currency import licences are

granted. All licences for hard curr:ney capital goods
imports ere serutinized by e specisl committee in Delhi.
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Memo 4 February 2, 1949
Messrs, Basch, Beecroft, Gilmartin, Rueinski, Ryan.
A.S.Go Hoay

Before we set out on tour, and go our separate ways, I have
thought it useful to rurni;h each of you with an ouﬁlino of

the individual responsibilities of each of the members of the
Mission,

not
These rough " job descriptions" are attached. They are/intended
to be exhaustive, nor are they intended to offer exclusive terms
of reference. Obviously, each one of us will from time to time
obtain information of 1n£erest, or will form opinions, which he
will wish to pass on to the member of the Mission who is primari-
ly responsible.

You will cbserve that no sg:eifie reference is made in these

" job descriptions” to the Damodar Valley scheme, the Nangal Dam
or to shipp ’

(a) With regard to the Damodar scheme, Mr. Gilmartin will have
something to say about its 1rr1gaiion value and Mr, Rucinski
will gé into the financial aspeets. As regards the value of
the scheme from the point of view of power development, flood
gontrol and navigation, gln.ral uiries should be e by
anyone who has the opportunity, e we are in the Calcutta-
Damodar Region. Thereafter we should be in a posiijon to reach
a rough conclusion on the matter, and, if we think,satisfactory
to request Washington to send out specialists for an engineer-
ing and irrigation survey.

(b) The Nangal Dam presents the same features, from the point of
viev of our investigations,as the Damodar scheme. @
difference is that we may have to arrange for someone to visit
the site, but the decision as to that can wait until we have
more deseriptive materizl available.

(¢) Anyone having the opportunity, should discuss the need for
more :higpins for India, and competence of the Indians
to operate tgisping, wi%h knowledgeable people in Caleutta,
vtsagagatan Madras. Otherwise consideration of this
project can be left for review in the light of the general
:hipping studies of the Economic Department back in Washing-

on.

Attachments
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General apprecl

|1 £

ation of ¢

ity, problems and prospoctss

" (b) industry
(e¢) mining
(d) power
(e) internal transport
(£) shipping
(g) fisheriles
(h) labour supply and skills

o (i) eoﬁmsrcial exchanges, internal and external.

(a) Budcets
(1) Central finances
(11) provihcial and state finances
(1ii) loeal authority finaﬁceé.

(iv) government ageneles,
(b) Monetar |
(e) Balance of p ate
(1) problems and outlook

(i1) adequacy of present efforts to
improve trend, :

General summary and observations.



BEECROFT

General appreciation of:
1. Political situation.
(a) Internal political situation g,gfrally.
(b) Provineial and state relations with Central Government.
(e) Politieal relations with Pakiatan.f'
(d) Position within the Commonwealth.

2+ Administration.
(a) CS:E;tcneo effectiveness of provincial and state
istrations. :

3. Labour relations.



A. Deseription of reclamation and irrigation (tubewells,
 and river irrigatiom) projects.

(1)

(11)

(111)
(iv)
(v)
(vi)

Areas to be cultivated.

Expected production.

System of settlement and cultivation.

Total cost and foreign exchange roquircmchts.
Methods of finaneing.

Provision for personnel and material requirements.

B. Evaluation of those projects,

(1)
(i1)

(111)

(iv)

Technical feasibility.

Contribution to solution of food problem, in time
and in amount.

Total and dollar costs in relation to food contri-
bution.

Finaneial, personnel, material, and settlement
aspects.

¢. Fertilizer import proposals: deseription and evaluation.

D. Fisheries proposal: description and evaluation.




1. Preliminary appraisal of financlal aspects of
specific projects from the point of view of their
sultability for the Bank's financing, snd in
particular an amalysis oft

(a) productive character of the projeet,
(b) cost in relation to expected returns,

(o B e s inautaing, meseasios

| mﬂ'ﬁ br aking down by years.

(d) ave ty and sources of local finmaneing,
1ts terns and conditions,

(e) smounts of expenditure already = de and
orders p aced,

(£) effect of tion of the project on
the belance payments, ' .

(g) prospects for effective end-use
. supervision,

(h) legikl problems.



1. General appreciation of the present state of the
railveys and the extent to which adequate use is being
made of presently available equ pment,

2. critim survey of the Government's uilw

project as submitted to the Bank, relating it tos
(a) needs; ' '
(b) pradtical possibilities of utilisation,

3. In the light of 2, a suggested br-akedown of the
projeet into convenient periods e.ge 1949/50, |
1961/52, :

4. An appreciation of other factors in the movement
of goods to which the railways are related e.g.
roads, ports, aviation.

T TR



~ Ne,

New Delhi 28th January

Dear Wr. Das Gupta,
Please refer to my D.0. of the 27th
in which I promised to let you know
the subjeets on which the Mission will
mlulmquhnﬁom
of West Dengal or which we desire you
to enlighten them on. I now enclose a
statement giving this inforestion.
Yours sincerely,

( P. N. Surd )

Be.Das Gupts, Esqr.,
:::tm' hnno z':t.,
taleutts,



Ao QENESAL FINANCIAL POSITION.

1) Genersl finaneial pntt:ln of the Province of West l-ul.
2) Financ“al relations with the Centre,
3) Sources of tazation open to the Provincial Government,

1) l ition of Industry in lcnnl - gtete of production
tmuh, Af any.

2) Investment im Industries.
3) Capital market generally.
4) Position of foreign mim.
8) Reference %o state of Jute Mutw « both position and ll”l!
of raw jute and level of Jjute manufacture.
¢ ASRICULTURE,

1) General food position.

2) Priwimt;l production and requirement.,
3) How rationing is working.

4) Price positien.

5) Schemes for inereasing production.

D. LABJUR,
1) Relation between capital and labour.

E. DABLITION.
1) How 1t has affected the economy of Bengal.
2) How inter-Dominion trade is flowing,




D.0, Noo 448 F.B,
5
Caloutta 3
_:mwr 10, 1840,
My dear W'

se refer to your d.e, Mo, 8/10 IR/2)1
nmum:mm "

w«muquNMrmntwmmd

' mmtmmmmnunt‘
tn"& g most intercsted sre-

Iaustele
Industries and Commerce ms
Agrieulture, Foreste Fisheries,

Secretaries of thege Departuents will be glad to meet the
Mission, Their names aree-

frd B, Das Segrotary, Finance Depsrtment
ari 5ﬁxt Chat “' IOu.Bl; ”my'mmz‘
and Commerce Lmh

S & K. m{ng.u's.' “m&.’yl mmm‘

3. Itmudhwryh maauldkiﬁlylot
us have an indication of mwm of the Mission in
in particular, ets on which 1t will

Caleutta
require Wormumtrum'u or en ehmmuum
mhtalimnit. _

Yours sineerely,

Kuth Ce Roy, Esquire, I,C.8
{,' erelary to the Geverment of Indts,
Hinilyafﬂm,



LT

New Delhi 28th January 9

Dear ¥r.Raghavan,

#ill you plesse refer to my letter
of date in connection with the visit of
the International Bank Delegation? I
enclose herewith a statewent indiecating
the subjects etc. on which the Mission
will require infeormation from the
Government of Wadrss or which we desire
you te enlighien thew on, while the
¥ission is in Madras,

Yours sincerely,

( P. N, Suri )
!J.'om, l.qr..m,
W'

Govt. of Hadras,
ladres.



1) General finaneial position of the Province of Madres.
20 Financial relations with the Centre.
3) Sources of taxation open to the Provincisl Government.

Bo INDUSTRIES,
1) wmtn;iggn :i Industry in m - state of production
3 any .
2) Investment in industries.
3) Gapital market penerally,
4) Position of foreign capital.

Co AGRICULTURE,
1) Genersl food ﬁoutm.
2) Provineisl production and requirement.
~ 8) How rationing 1s working.

4) Price position.
5) Schemes for increasing production.

D. LABOUR,
1) Relation between eapital ané labour.




Hos

New Delhi 28th Jarmary, 9

Dear Yr.Venkatapplah,

#ill you ease refer to your 0.0,
- rdin ::o vldt d‘ m%mhm
rega € )
Bank Wission to The final
mﬂm«mnmumt
yet od but it is expected that the
Hission will be in Bombay sometimes
between the mthtommn. As
soon &% the dates are settled I shall
would like ¢t huth.ﬁ‘;j::. v ch
o e on

;
3
]



STATEMENT ,
A. GEEERAL FINANCIAL POSITION.

1) General financial position of the Province of Bombay.
2) Financial relstions with the Centre.
3) Bources of taxation open to the Provimeial Government.

B. JERDUSTRIES .

/1) General position of Industry in Bombay = state of production
and bottlenecks, if any.

£2) Investment in industries.
8) Capital market generally.
4) Position of foveign capital.

€. AGRICULTURZ,

1) Genersl food position.

2) Provineial production snd requirement.
8) fow rationing is working.

4) Price position.

§) Schemes for increasing production.

1) Relation between capitel snd labour,




D.0.No.
Bombay ;?/aﬁt“tﬁ January'49,

Wy dear Roy,

Would you please refer to your d.o. letter Ne.3/LO/IBW/21
deted 11th Januery 1949, about the visit of the Mission from
the International Bank to Bombay?

It would be helpful if the Mission could meet the
following officers of the Government of Bombay:-

1. Mr.,M.D,Bhat, Chief Secretary to Government,
2. ¥r.B.Venkstsppiah, Secretary, Finance Department.

3, ¥r.¥.P.0urjar, Seeretary, Publie Works Departmen
. 2 {Irrigation).

4. .B.l.hhu, Secretary, Agricultural and Rural ncnlop-

§. ¥r.N.K.Dravid, Secretary, Labour Department.
6. Mr,A.L.Dias, Director of Civil Supplies.

T m-.w, Electrical Commissioner.

8., Dr. B.N.Uppal, Director of Agriculture, and
$. ¥r.M.P.Kanga, Director of Industries.

1 presume that the Wission will meet the Winisters of
this Province either at a eonftronéo or individually. The
Premier has expressed a desire to entertain the Mission when
in Bombay.

Yours sincerely,
84/~
B.Venkatappiah.
K.C.Roy, Esqr., 1.C.8,,

Deputy Secretary to tho Govt.of Indla,
Ministry of Finance,
Hew Delhi.
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I have receive

that tals is
8.1,

W;“g and
Q
e St

1ssusd m
an doing

I have tald
Connenara

Please se
tie tickets
from the INA's

of fice to-day,

I have done
‘ﬁhil.

DREZATILS OF T TOUR FROGRASRE OF THN

INTSURATIONAL BANK MIsoToN, |

r, loar, the laader wi'l procsed by Caloutta “afl
0 Caleutte arriving Caleutte on the 4t Pebrumry, I Lave
writton to (tation Swperdntendent to reserve a berth far
AlSe Plesse eiek up Mistiur the Glaket sliould be bougat
in sdvases. From Caleutts ir. Hoor will Joln the party
going %o Asansol, Dhandad and Tetsnagar.

Mre Yeearoft proseeds by Alrereft (Bharat Alrways)
on 3rd Fedruscy to Luskmow. Bharat Airwave have written to
us that they have booked  soat for hiam upto Lucknow aod
they are taking aetisn to siaflarly Bock a seat for him
fros fenpur to Osym acd agaln fros Petns to Caleutte, I
uave writton to the Qovsrnments of U.P, and Bilar regarding
Wr, Beeeroft's visit sad sent coples of that to him alreedy,
e leaves Caloatte for Vedras on 12th and 1 nave telegrap eod
to the Alrways to maie reservation for hia for his vioit
from Caleutte to Medras, Madras to Trivandiua, froe
Trivendrua to Coeidny sod Coshin to Bangalore, I have alse
e written o Decemn Alrways o reserve a sent for hia
froa Sengalore to dydersiod ond dydareied to Noabaye
I bave lutinated T o touwr progrusse to lMr. Genesany Deputy
Seeretary, Ministry of States and told hiw tiad Mee
Soceraft weuld 1iks to talk to gtate offislels and

will join ', Hwecroft at “adras on Saturday, 18G4

_nmm:unmuumagmumr-m

Ay eowpanies to book an adiitional sest for hdm from
Modres onvards, 1 will alee telegrach o Connenara
Hote', fadras for aeeomsodatisn for 'ir, Deseroft oa toe
dates he will be there,

2, Mesors Ryan, Pueingid, Baseh,Gilasrtin,
Suri ard Wos Seluls will leave Dolid on Srd Pebrusry
by INA plane and seats have Doen booked for Shem, I bed
oot the 7th seat for e Cundaresen but as he prodebly
will not oave errived Ln Belbi by them, I vill write to



9:.. .
the INA tobsnesl the seats ;
This perty exespt r, iiyan for whom separate
arron oments are being wade will ontrein the tourist car

on the 7th night and proeeed to Asansol, Dhanbad and Tetannger.

I have inforaed the muthorities in Caleutte, Assnsol and
Dhanbed regarding the towr prograsw and tie placss whieh will
muhuam:mﬂwumnlm-uumm
(This was verbally diseussed with the leader and “esars
Ruclnski and Beseroft on the B8th evening) Wo reply has so
far beon received from olr Jehanglr Sandady but as he had
offered to put the party at the Director's Bangulow in
Tatanagar, 1t is 0.8, I shall, however, cantaet Sir Jehangir
if no roply is reesived from him before we leave Delld,
da Mre Jioar will procead on the 14th Pelruery
MM.M:-!M“W; siall arrenge
for iis reservatlon while I an in Oalestts, Meanw ile I have
info sed the Govermasnt of thoe Central Provinens regsrding
ids visite It will be megessar: te infara ‘he Governssnt of
mnnmmzunummm

v, Gdlanctin will either go to Caleutta
froa Tatenagar with (he rest of the party or return for
visiting Tubewells and Neelazation Works. I shall contact
his snd shall Sake further metion, The rest of the party
ineludiing v, Sundaressn wio might Join the party at
Tatanagar will yetuwrn to Coledls  in tie teurist oar,
% will have to inform the Grest Fastera Botel o find
sovommodation fur the 19th day and night for the party until
tmhmtuum hmm-unwlh.

!Mﬂiﬂh'&‘“;nm
Msﬂfﬂﬂ“mdﬂ MM«&MM
the party, I will contact hls tomorvow and fellew up this
arrangesent, deamcile I have written to the Feilvay Board
soparately for informing che suthorities in Vizagapatas
to cuable the Missfon to visit. the lerbowr, .
4. This party (Messrs Fuclnski, Baseh, frw

-



w 0 e

have isforsed & Lhat they hawe reserved scconuodetion
for the pactys I siall shesk wp S:is ageln on route and
ensure thet 1% 45 alvijnt wiile I as ia Calowtta, The
perty ofor Bangslore on the 17%h and I have sent
a copy of the tour prograwm to Y, Gasessm, aistry of
States. The journey frou Hangalors to Myso e will o done
by ear and I will sontaet Mr, Gssesss %o sl the state
authorities to prévifle tue treasport, |

Be :muwanmmmmu
| mmmummmmmwcﬁ

Sonfirmsd,  uhe fwr Sl party fres Culoutts emasds wpte Bechire

%ﬁfkm Tais will bave to be sonfirmed wiile I as in Csicubime

I have acked Civil Avietiom direet aleo to Uell the

‘;‘H ™
to welp An the aatter, W o

Froa Caleutta I niall infore he Governa ut
:&m ‘HMﬁiﬁhdm.mimd’uiM
this today.  of alse the ‘adres Jovermunte We shall bave to aek
e, Ganmsan to givo wh the copies of the instruetions
e has Lseued to the various sbabes conce ned so b I .
could get in touel with them whem T sa io Caleutta,
G . Asosusslation for the vardious seabers of the
Mission arriving in Bosbay on differ.nt dates will have
to be intiseted to the autho-i8i-s and also to By Jeejeee
Bliay &0 Lict gccommolat! o eould be reserved, I shall
contact S verious wmewbers im Caleutta by waich Sise
the posttfen will be definite and infors all concerneds

(rg:- ﬂtﬂ |



et 33D [y, i)
.k ( Extermal Fimance Division ) \"\\.W*"" '_J e

et

ey

The Bank Missiqi would like a ghort meeting with thoge
officers nainly ccnc'exjned with the general problem of the various
fietors affecting India's externcl financial position with particulur

reference to the 'doll_ar sector of the balance of paymsnt s pogition |,

in go far ag it may relate to_(i) a pogsible increage in exports;

(i1) a possible diwﬁrs\iqn of imports to gsoft currency areas; (iii) a
posaible reduction in food imperta and/or a ‘diverslion of food imporb_a
. to goft currency countries, and"(iv) the effect of the transport ‘

. situation on the Ideve10pmnt of t.he economic position of the country

aga WhOlﬁ.o ] * I :
' . been
2. While some of these points hive already/covered in thu
b ‘

notesg which the Ministries have been kind enough to mke availeble

to us, Mr. Nehru feels that an informl discugsion round the‘ table
might help in_tha first instonce. We should, therefore, be wry
grateful . if you could make it convenient to attend a meeting at 10-30
2., On Fridey next the 28th of Jamary, 1949 in room No. 132—BI,

North Secretarint,

b o
o e

( Keith 0+ Roy ) .’
26. 1, 49,

Min. of I & § - Mr. Bhoothalingem.
[J-CcE. e MI‘. Jhat

G.C-,I. = %. Kamat. i

lin, of Commercs = lir. Banerjeec.

dn. of Food =~ MNy. V. 31hﬂy. . i
yMin. of Railways ~ Mr. Bakhle,

IoS(EF) - I&[‘t Nehru.

J.S.(IF) ~ Mr. Bhattacharyya. . '
DS(Food) - Mr. O Ksena.

DS(Budget) - lar, Rengachard.”

Minsy of BA & CR - Prof. Adarkar.

. &’

&

Copy to>1) Dr. Basch.

2) Mr. Beecroft.



m%m' ‘OF FINANCE.

The folloﬁing engagements have been made:-

1. Friday, January the 28th, 3.30 P.}., Dr. Basch
: to meet Damodar Valley Representatives
, (Co. .mittee Room)
2. Friday, January the 28th 2:.30 PoMe, Mr. Ryan
to meet C.ief 00u41531oner, RullWﬁyS
(Cirief Cormissioner's room). ¥

/ Saturday, January the 29th, Sir S.V. Ramamru-&wr
P A to meet Dr. Basch at 10.30 A.M. dﬂd&e“"i )
‘ ' : ' AJZ;e,
. 4, Mwnday, January the 3lst, 12 0O'clock noon, e e
: Mr. Hoar and Dr, Basch to meet Messrs. - -
Bhattacharyya aﬂd Rangachari for .
discussfon on public finamce.

5. Wednesday, Fcuruary the 2nd, 230 P.M. Dr. Basch
_ and others to meet Messrs. Venkataraman
and Bhoothalingam for discussions on
industry. (MF. Venketaffamah's room,
I & S. Ministry, Jaisalmer House)

P. A. to Deﬁuty Skeretary,
(Special)
28-1-49 .

Co tos~-

1i M. .f;a.oSpG'u HoAar. y
2« lr. Eric Beecroft. : . r
3« Mr. Joseph Rucinski. , _ ’
4, Dr. sntonin Bgsch. ' :

5, Mr. William M. Gilmertin.
6. IlMr. Mervyn Frederick Ryan.

7

7. Mr. D.L. Mazumdar,ICS - Min..of W.M: & P- '
90 I‘JI‘I N.Di (}ulhati- —dO-
10 . l‘h‘o N-P . D‘lee ""dO-

11. Chief Commissioner (Reilways) (Mr. K.C. Bakhle)
~ 12. Sir S.V. Remamurti,KCIE.,ICS (Retd)

13, Mr. P.C. Bhattacharyya - Min. of Finance. -
14, Mr. M.¥. Rangachari - Min. of Finance.

15 Mr. S.A. Venkataraman,ICS - Min. of I & S.
16. Mr. S. BhootnalingamIICS _ ~do-



%SE'D‘:EI{&? - :
( Extermal Finance Division ) \'\\“\a‘ff__.-

]

The Bank Mssion have.asked for & projection of t._ha po‘mlﬂt ion
of Tndia in the period 1960 with I'Bfemnce t o the likely food roquirerr.eﬁts )
for.the then population and re lE-lted to the poassibilities of intcernul
production at that time. ¢

2. The Cenms Cormi ssioner could, no doubt, give us a

‘projection of the population statistics ‘for 1r',hat period. On the basis
of thege, the linistry of B_t__:od cmlld no doubt give.&ri catimte of the:
requ irements of food and Mn-istrie; of W.l{.&P and Agriculture could
together g;ive'us a projection of the likcly internal food production
ot that time. | '

3. We would be very grateful if fhe officers concerned

could kindly congult with one another and let us have thig projectim

@g early ag possible.

( Keith ¢. Roy )

26. 1. 49.
Gen-s;as Commi gsioner - Mr. Yoattg. : J
Ministry of Food = Mr. V. $hay. o :
Ministry of Agriculture - lir. Krishnaswamy, : ..

Ministry of WeMs& P - Lir. Dubc.

(_/Gﬁly' to Or. Bagch for information,

L] -



Meeting of members of the International Bank
Mission with officials of the Finance dinistry
regarding public Tinance,.

1. It was stated that there are as yet no figurvs
available on the aetual budget for 1947-1348. There are,
however, figures for the first six months and thess will

be furnished to the Mission. It was stated that the ordinary
budget for 1947-48 will probably show a surplus. Regarding
the eapital acgount it was stated that any deficit may be
covered by Governmsnt balances with the Reserve Bank, These
balances amounted to 229 erores of rupees as at the 24th

of September 1948, ZThe balnlctsnroie from the fact that

the Government borroi-d more during the war than was actually
spent. The use of these balances would result in an increase
in the volume of money except when used for purchase of
foreign exchange. ' '

2. Concerning Government financing, it was stated that

the capital market is now very shy due to speclal and
unusual cireumstances largely resulting from partition,
Because of the limited borrowing ablility in the market,

the Gév-rn-ﬁnt'l balances with the Reserve Bank were reduced
by 76 crores between January and September 1948, Ome of
the major difficulties with regard to new finanecing is the
necessity for the Heserve Bank to support the Governument
securities market at a time when there has been heavy selling
of Government securities .-:hcially by the States. This

has been rnaponsibln'rtr an inerease by about 48 crores in
Reserve Bank holdings of Governuent securities.

3. Attempts are being made to reduce the deficit in the
capital budget through the curtallment of development projects,
caution in proeiodln; with the lalindarl‘prograuno eta.

L Concerning revenues, the chief sources of revenue are
customs, excises, and income-taxes (including the corporation
tax). Concerning Corporation taxes, it was asked if business
.gomplains that they are excessive. It was stated that the



.

chief complaint arises with regard to the personal super-tax.
It was pointed out, however, that this is a very small
 revenue producer and ‘8o the effects can enly be psychological.
The increase in corporation tax has been from 2 annas per
rupee before the war to 7 annas per rupee, (40f of the net
earnings) .

5.  Regarding the inereased depreciation rate allowance,

it was stated that this has been doubled for new plants,

its effect will not necessarily &urun income since

it applies only on increased productionl Dividend limitations
have been applied for the period October 1948 to December 1960,
Por all plants, the limitation is based on the average for
the years April 1946 to March 1948, On new companies the '

" limitation is 6f and it was not felt that the dividend limita-
tion will inerease the difficulties ef new security fleatations.
6. Concerning depreciation reserves of the Railways which
are held iv the Governuent it was stated that these are not

in any speelal aceount and as required the amounts or any
investasnt for the railways would have to be raised by the
Government , | g

7. Food subsidy payments are classified in the budget
under "Miscellaneocus®™, The food subsidy expenditure amounting
to about 20 erores in 1948-49 will probably be higher in 1949-50.
Food purchases involvel in the "State Trading® are for stoek
piling purposes and since no stoeck pile was accumulated

there were no expenditures to speak of on this score.

8, It was explained that the large increase in Treasury
Bills held by the Reserve Bank was dus to Bills issued to
cover payments to the U,K, from the Sterling Balances under
the sterling agreement. The Treasury Bills were issued to
the Reserve Bank to off set the reduction in the Reserve
hﬁk'u sterling account, |

9, It was stated that the floating debt held by the market,
including the provinces, amounts to sbout 100 erores, |

a Seedenaw



10, Provineial deficits may be covered through;

(1) Borrowing in the market with approval of the
Centre,

(2) Borrowing from the Centre.

(3) Use of previous surplus now invested in
Government securities.

The Provinces may also borrow for three momths' period and

in limited amounts from the Reserve Bank. Regarding provincial
budgets it was stated that the provinces are independent of .
the Ceatre by law but that through party influence control

is maintained over provineial finance.

11, The borrowing from the Government by the Reserve Bank

'is net prevented by law although the Government cannot compel
the Reserve Bank, to lend it funds. '
iR, Concerning the present proportion of the budget spant

on defence, it was stated that it is unlikely that this
percentage will be reduced,



Meeting of members of the International Bank
Mission with officials of the Finance Ministry
regarding public finance. 7a

1. It was stated that there are as yet no figures
avallable on the actual budget for 1947-1948. There are,
however, figures for the first six months amd these will

be furnished to the Mission. It was stated that the ordinmary
budget for 1947-48 will probably show a lnrilus. Regarding
the  capital account it was stated that any deficit may be
covered by Government balances with the Reserve Bank., These
balances amounted to 229 crores of rupees as at the 24th

of September 1948. The balancesarose from the fact that

the Government borrowed more during the war than was actually
spent. The use of these balances would result in an increase
in the volume of momey except when used for purchase of
foreign exchange.

2. Concerning Government financing, it was stated that

the capital market is now very shy due to specini and
unusual circumstances largely resulting from partition.
Because of the limited borrowing ability in the market,

the Government's balances with the Reserve Bank were reduced
by 76 crores between January and September 1948, One of

the major difficulties with ragarﬁ to new financing is the
necessity for the Reserve Bank to support the Government
securities market at a time when there has been heavy selling
of Government securities especially by the States. This

has beQn responsible for an increase by about 48 crores im
Reserve Bank holdings of Government seeuritiné.

3e Attempts are being made to reduce the deficit in the
capital budget throuéh the curtailment of development projects,
caution in proceeding with the zamindari programme etec.

4, Concerning revenues, the chief sources of revenue are
customs, excises, and income-taxes (including the corporation
tax). Concerning Corporation taxes, it was asked if business

complains that they are excessive. It was stated that the

2 & o098 ses
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chief complaint arises with regard to the personal lupof-tax. :
It was pointed out, however, that this is a very small ‘
revenue producof-and so the effects can only be psychological.
The increase in corporation tax has beenm from 2 annas per
rupee before the war to 7 annas per rupee. (408 of the met
earnings) |

5. Regarding the increased dopraciatioh rate allowance,

it was stated that this has been doubled for new plants,

Its effect will not necessarily decrease income since

it applies only on increased production] Dividend limitations
have been applied for the period October 1948 to December 1960.
For all plants, the limitation 1s based on the average for

the years April 1946 to March 1948, On new companies the
limitation is 6% and it was not felt that the dividend limita~
tion will increase the difficulties of new security floatations.
6. Concerning depreciation reserves of the Railways which
are held by the Government it was stated that these are not

in any special account and as required the amounts or any
investment for the railways would have to be raised by the
Government. |

T. Food subsidy payments are classified in the budget

under "Miscellaneous". The food subsidy expenditure amounting
to about 20 ecrores in 1948-49 will probably be higher in 1949-50,
Food purchases involvel in the “State Trading" are for stock
piling purposes and since no stock pile was accumulated

there were no expenditures to speak of on this score.

8. It was explained that the large increase in Treasury
Bills held by the Reserve Bank was due to Bills issued to
cover payments to the U,K. from the Sterling Balances under
the sterling agreement. The Treasury Bills were issued to

the Reserve Bank to off set the reduction in the Reserve
Bank's sterling account.

9. It was stated that the floating debt held by the market,
including the provinces, amounts to Qbout 100 crores.

3 LR ]
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10, Provincial defieits may be covered through;

(1) Borrowing in the market with approval of the
Centre.

(2) Borrowing from the Centre,

(3) Use of previous surplus now invested in
Government securities.

The Provinces may also borrow for three months' perioed and

in limited amounts from the Reserve Bank. Regarding provincial
budgets it was stated that the provincos_ara independent of
the Centre by law but that through party influence control

is maintained over provincial finance.

1l. The borrowing from the Government by the Reserve Bank

is not prevented by law although the Government cannot compel
the Reserve Bank, to lend it funds.

12. Concerning the present proportion of the budget spent

on defence, it was gtated that it is unlikely that this
percentage will be reduced.
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A meeting of representatives of tie International

Bank wission and from various linistries of the
Ipndiian Goverument congerning externsl finsence ;
and trade relations.

1. As member of the sterling area, India tums all
net earninus of ?ar!.aq- currencisw over to the Bank of
England where fShey ited to India's sterling acooun'.
Mrll-ll.apli. if there is a net surplus to India in ESCUDOS
or in Canadian dollars these are converted from time to time
into sterling by the U.K. Between times of settlesent,
however, ourreney surpluses can be used directly for current
aceount treansaectiona in the jnri:l.oulu currencies.

2. Inéla's exchange and foreign trade sontrols are
independent of and are not required to direoctly synehronize
‘with U.K. controls. Indu is free to use, as it seea ris,
all her herd ocurreney earnings as well as negotiated convertible
releases from the aterling balances, except that the U.K.
muist be asgpured thet hard currenoy expenditures are for.
essential purposes. This expenditure is not considered any
problen since India's import polisy is sctumlly more austere
than thet of the UuKe ' .

3. Until 1947, India‘'s import control poliey was on

a qualitative basis without discrimination as to ereas. As

a result, there were heavy dollar expenditures, especially
during the ‘po_rlod of sterling éonverubnity. Since :ulj
1947, the import eontrcl poliey has been revised to diseri-
ninate ng,am: hard currency aress. India hes signed the
1.7.0. charter but this has not yet been ratified.

( In suausry of exchange cont:-ol polisy, Dr. Basch
pointed out and Lt‘rai'ny;od that & kind of
synchronisation of U.K. = India econtrols is
maintained through the meeessity for mutual
agreenent, that dollar imports be confined
to essentiamls and in view of the faot that
Indi.a requestes further conversioan of its
‘pounds .balances into dollars. )
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ﬁ. In eonnection with the widespread uirmti: of
the UK. with yarious eountries for emﬁﬁatms trade in
sterling, 1t was asked if In'ai.l. mm' .order her trade with
different countries aeeul:d ing to the sterling deficlt or :
surplus positions In mﬁu. it was srated that thls is
0iffieulss The U.K. can do tils since sbout half of 1ts

. trade 1s on Government aceounts, However, in Indla the bulk
of trade 1s on privete acecunt end %ils 1s licensed for
si'.x Mmontis or more in advance. Vonsequently, t&un is a
slx mopths time lag in India's Qbuiw t comntrol the
direction of trade. Furthermore, 1t was atcted that the
couniries witiu whioeh Indie has balance of payments 4iffi-
oult;lal are usually ereas where the UK. has a aofieiis.
and tuet India's fmport requirenents are usually not
avellable in areas wherc the U.X. has & surplus. #&lso

India has no problem eof bholding medium and soft eurrencies
since all are converted by tue U.E., in sterling. !

8. ir. Baseh asked, in view of tho extended U.8.
merket, what Incls has done to inarease its hard currenoy
exportss In answer tie case of jute menufactures was

gited for whieh export guotas 4o soft currengy areas

heve been set 5t & low lsvel in order to mace largsr amounts
available for hard ecurrensy exporta. Astually ru‘t:"intm
on soft curreeny experts of manufastured jnﬁ have left
supplies Tor hard eurreney export !.n'oxuu of denand.

2 Regrrding exports of ﬁmmt‘utur“ Jute, the qﬁntia&
~ was nim as W why India mnﬁm- en export duty on
sanufectured fute and also what might be done regarding
Pakistan export dutles on rew jute. It wus stuted that

the Indien export cuty om Jute mmuractures (5%) 1s small

in reletlon %o the wide fluotuations in manufeetured

fjute prices. It wons nlso gtated that the demend fur
meapufactured jute is so high thet to ocut prices would
unnedgessurily gut the earnings on soft wrren'cy exports

of jute manufuctures., OCouneerning ihe Paxistan export

.“t".c.o
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duty. it wes stated that this is &an important ronn;u
earner for Pakistan and it is doubtful if they would be
willing to reduce is.

8. The question regarding acoelerated exports to
the U.3. waas nnli_n raised and it was polnted out that
there ﬁro opportunities lu many other items cutside

jute, for exmmple, chromite, mangunese, ilmanite, kyanide
and Mion. In answer, it was stated that transportation
dirfioulties are the basie reason why exports of moat of
these items are still below pre-war levelas., Although in
the oase of Ilmanite, it was stated that there m'apauu
rensons which were not discussed, It was also said that
1t is expected that mangenese exports in 1949 will be
double timn those for 1948. The total terget for exports
of mengomese, chromite and kyamide will be 700,000 tons
in 1949 of which 800,000 will bs msngeness. The larger .
share of thia 1s sxpeeted S0 g0 % the Y«d. with Belalunm
also receiving & large sapply. Exports to other areas
will be much smaller.

9. It was asked Af trubks might be used in conneetion
with the transportatlon problem. The reason, tnls would
not be helpful, was stated %o be Gue %o the shortage of
petroleum. It was stabed that it is not possible mow to
transport more petroleum internally than 1s now being
hanéled. Further, in conmestion with the transport problem,
it was said that reilway shipping is now on a priorisy
basis with first priorities given to grain and foodstuffs,
coal, oement, textiles and iron and steel, Of these
priority items, about 90% of the demand can be _hnndlid;

on other items, however, only about 40 to 504 of the demand
cen be handled. The export cowmdities, ineluding .
mangenfese, fall outside the first priority commodi ties.

1‘0].-01;.-‘
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10, . Remprcing the prospects for lnoreased mica
expors, it was stated that there is now a world ov;r
supply ::: to the fact that during the war the U.K.

built up a mice stoak pile which reached an amount
equivalent Bf years proiugtion in India. This is

now being exported by the U.K. over 5 %0 & years.

Thus India can continue %o sxpeet competition from the
U.K. over tils period. A further difriculty concerning
miea exports is that the U.K. wes formerly the centre

for handling world mice orders an< all samples and grades
were available there. Now, however, it is diffieult to
cantralise orders becuuse of the wide veriety of 'Ilnplol
and grades of variocus producers. It was stated that it
would be posaibdle for India to establish a ecentralised
marketing errengement for mice but this would not
substantially inereass exports so long as the U.K. stoak
pile exista. - &

1. Returning to the question of jute exports, it
was sald tiet there is now an over supply at the mills

of mapufeetured Jjute. A reduction in the price of raw
Jute is not oxp.ehd énd, therefore, there is no margin
for further cuts in manureotured jute prices. 4#Any further
out would simply result in curtailed produetions During
the prcesent year, there was a ihort jute erop which makes
" 4t dirfficult to get sny curreat redustion in prices.
Cheneces for price concession may be better in the future,
oipoﬂnl.l; since the Indian Goveroment intends to expand
the produstion of Indien jut.. At present Indla produces
about 2 milllon bales and imports 5 million beles from
Pakisten, The terget for next year's jute production is
2 million MM; However, jJute production will not be
expanded at the expense of food production. This, however,
is recognised as & short term solution and it is hoped

to iron out the jute price prohlem with Pakistan. Pakisten!
present minimum price of raw jute is Rs.30 jur maund
Indla's maximum jute potentimlity is about 3% million bale: .
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Pacistan's produetion is about & nillion bales.
13, Regarding possibility for export of new produsts
$0 smerice, 4% was steted that the problem has not been
tackled except in & small way by private compenies. Fowsver,
the Commeroe lMinisiry plans %0 eatablish a show-room for
Indisn hendiorafts in New Yorke It 18 also thought that
there are posaibilitiecs for ﬁﬁaauﬂ exports of Indian
textiles %o CUsnada.
13. Regurding eatmtu of future food imports, the
following estimates for nm were prescntedte

Total estimated requirements at)t.? million tons.

0f this, soft ourreney areas would acecount for
2,1 milllon tons broken down &3 followsi-

'ng th;uaeum tons of whent from .wetrslia.

BT T B

- i}
150 " " % wheat from UsBsS,Re— ‘Ar®
100 " * " ® grains froa Iﬁddlo Last,

East Afrios and Turkey.
1000 » " " of rice I'rom Burna & ma

This will leave about & hundred thousand toms o come

from herd currency aress at a cost of nmt 180 lllllm
rupees. Tals cost is estimated with no an.owannu ;ur price
reductions,

14. A question was asked how (o the esxport-import
aahtrcls operate? In answer, it was stated that control
policy is lals down by the parsicular Ministrics concerned.
It is then translated inte licensing practice by the
exporteimpor = control Agency which directs individual
licensing oirices regarding licensing apornﬁom. To
obsain ii«aeu, exporters must oomplete a form of shipment
agreein  to surrender exchenge earnings. GCopies are then
sent t% the Reserve Bank and to the Customs. Importers
must eertify that .they have tried o obtaln goods in soft
ourrency mu' before hard ourreney ilmport licences are
grantede All lilcences for hard owrr ney capilsal goods
imports are serutinized by s speoclsl eomaittes in Delhi.



INTERNATIONAL BANK FOR ;

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 25, D. C.

Ref: IM-8 February 11, 1949

Dear Bill:
I enclose two (2) sets of memoranda on
the new fertilizer factory at Sindri. I thought

you might care to keep one set in the Loan Depart-

ment and send the other to Rembert.

Yours sincerely,

5'57;/;,&1 é

Encls., A.S.G. Hoar

Mr. W.A.B. Iliff
Loan Director

. IBRD

©1818 H Street, N.W.
Washington, D.C.

P)
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INTERNATIONAL BANK FOR

RECONSTRUCTION AND DEVELOPMENT
WASHINGTON 25, D. C.

Ref: IM-7 February 11, 1949

Dear Bill:

The Jute situation is a little disquieting. A3 T
understand it, the main advantage of jute as a fiber is its
cheapness;and that quality is tending to be destroyed by
taxation, both of the raw jute in Pakistan, and the finished
product in India. The jute interests in India are very much
alive to the danger of encouraging the development of substi-
tutes but express anxiety that that danger 1s less realized
by the Governments both in Delhi and Karachi. So far as India
is concerned we shall explore the matter further when we get
back to Delhi, but it would be useful to learn at first-hand
how thinking in Karachi is developing. Consequently, I would
rather like Basch to call in at Karachi on his way home.

On the other hand, Pakistan is still wrangling with
the Fund, so far as I know, about her quota and it might be
as well if someone had a word with Gutt before sending a Bank
representative to Xarachi at this juncture. Will you please
be so good as to look into this and advise me as soon as possible?

Yours sincerely,

Stantiogh .

A.S.G. Hoar

Mr. W.A.B. I1iff
Loan Director

IBRD

1818 H Street, N.W.
Washington, D.C.



¢ILE COP?Y

Neo WoAdB, 1147 Fobruary 10, 1949
Leslie 0. Buteher
Indie: Demodar Velley Project

Attached is & summary of the Damodar Valley Project prepared from
the papers which Mr. Hear semnt us on Jamuary 31! The project is a
multi-purpose scheme, the three principal objectives being irrigation,
flood control and pewer. The total cost of the scheme is sstimated ad
$165 million, of which the foreign exchange component is $76 milliom
%0 be spent almost entirely in the United States. There are a fevw
pointes %e which I would like to invite your attentiong

(1) The estimates of cost are qualified by warnings that some
ef them were prepared soms Sime ago and may nov de cutdated. The
decision te use cost-plus-fixzed-fee contracts for She engineering werk
mast also e remembered in considering the reliabllity of these figures.

(2) Orders Bave already been placed for soms $22 million worth
of equipment and machinery for the Belmro thermal .hcim plant. This
undersaking has the highsst priority.

{8) In the estimates of revemue and expenditure, interest on the
antire cost of the project is provided for at 3% per annmum. The
nﬂ.um annusl profit is $3.1 millien., The servicing of a 4}f loan

£ $76 million (the foreign exchange cest) could net e mst out of
th presently anticipated revenuess,

Attachment

- I3Bibd
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Prepared from information supplied by the Government of India,

DAYODAR VALLLY

The Damedar River flows through Bihar and West Bengal joining the
Hoogly Eiver 30 miles belew Calcutta. I%s walley sovers 8,000 sguare
miles. The bighlands of the Upper Valley are suiled for forests and ite
lowlands for agriculfural orops. The Lower Valley consists of alluvial
eoil which would be suitadle for year-round eropping with adequate water
supplys The Valley's economic adwvantages include rich mineral deposits,
proximity %o the Pord of Caleutia, facilities of road and reil communica~
tien and relatively high industrial dewelopment,.

(1) GQenspal. DW is an autenomous publis agenoy formed im 1948
under the DVC Act $o promote and eoperete schemes for; irrigetion, wmter
supply and drainage; the generation, transmission and distridbution eof
hydro-electrical snd thermel eleetrical energy; floed control; mavigation
afforestation and ths prevention ef seil eresion; asd pudlic hsalth and
goneral wsll-being.

DVC's engineering program includes: (a) an irrigation bdarrege with &
network of irrkgation canals and distridutaries, (b) eight mlti-purpese
storage dams with hydro-electrie and fwo additional hydre-eleotric
plante (total capacity 200,000 K¥), (o) & steam power plant ef 200,000 Kv
capacity (Bokare), (4) power tremsmission grid initially %o include 200

" miles of 132 XV, 80 miles of 66 KV and 40 miles of 33 KV lines and (e) an

80-mile navigation canal. The Governors of West Dengal and Bihar have
regquested that the program be complated in five years.

(14) Jupdg. The Centyal Government and the Provincial Jovernments
of Bihar and West Bengal will provide DWi's capital., With the Oentrel
Government's approval DVC may borrow monsy.

Total costs of the unified project are eatimated st Es. 55 crores
($165 millien), Rs. 1) erores fer irrigation, Rs, 28 crores for power and
B8, 14 orores for flood centrel. These figures compare with a Sotal of
$222 million if the three main objectives of irrigation, power and floed
control were carrisd oul separately. Joreign exchange cosis are sstimated
at §76 million -~ steam power station and Srensniesion lines at $25 millien
and dame and hydre-electriec plante a$ $51 million. The latter includes
$18 million fer plants and equipment, $10 millien for construstion equip-
ment, $8 million for consulting snginsers' fees, e%6,, and §15 million for
contractors! fees, A summary of the revenuss and expenditures is attached.
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Anticipated benefits include;

{1) Inerease in the irrigable ares %o 500,000 acres from the existing
186,000 inadequately irrigated scres with additionsl annusl output of olean
rice slene of 200,000 short tons and the possidbility ef second erops,

(11) Combined hydre and thermal capaeity of 400,000 K,
{111) Prevention of floods,

(iv). Conservation of high grade coal rescurces By the use of coal with
high ash content in the steam power stations and some electrification of

the rallvays,

(v) Relief of truffic congestion by rallway electriftcation and the
80-mile navigable sanal cemneating the Damodar with the Hoogly sbout 30
milee above Calecutta,

(vi) Awilability of industrial and desestic water eupply following
the conversion of the Dmmodar from & sessonal to & perennial river and
resulting in the speeding up of industrial development and relief frem the

shortage of drinking water in the dry season.

(vi1) Industrial development which will follow flood aontrol and the
supply of water and power meking possible extensive mining of valuable
minerale; electrification of the ceal minss; the ereciion of new irven and
steel plants and the erection and expansion of ether plants using coal,
iron and steel, The industrial potentials of the Dumedar Vallsy are compared
with those of the Huly Valley in Germany and the Monomgahela Valley in
the U,5.4.

{viii) Oultivation of fish in the reserveirs, river and irrigation camals
yislding additional income and numu_u the protein deficiency.

{ix) Nstablishment of & recreation industry in the Upper Valley.

ERECENT SITUATION

(1) The main features of the entire scheme were approved by Nessrs.
Riegel and Schlemmer of TVA who went to India in 1946,

(41) wu‘lnl sud meteorclogical data have besn and are deing
assombled.

(411) Complete prelimimery drawinge for the irrigation barrege and the
elignment of the main canals with their distridutaries are ready,

{4v) Topographical surveys, contour maps end aerial photographs are
available,
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{(v) OGeological data have Deen completed on the dam sites. 8ix drilling
machines have been ordered and deliveries are now starting. A Canadian
drilling expert has joined DW. The Geological Survey of Indis will publieh
shortly s study of the mineral resources of the Valley. -

(vi) Plans and cost estimmtes have been prepared for three of the dame
and the major engineering features of all the dams have been outlined.,

(vil) The Centrsl Electricity Commission hes prepered s load survey of
the '.n".

(viii) Ordere placed or about to be plased total $22.2 million, of which
$18.6 willion is for the plant, equipment, accessories snd services fer the
Bokaro Steam Power Station amd the bslance for trsnsmission lines, DW
believes that suitable engineers and the required delivery of equipment
éan be obtained only from the U.H. and, %0 a limited extent, from Oanadas.

{4z) Campe equipped with essential services are being established.

(=) Al necessary divisions ef DVO have been set up. To facilitate
recruitment as soon as the comsulting engineers and comstruetion firms bave
been hired, the Personnel Bransh is preparing registera of mmmay
qualified people.

(xt) By tiw end of 1948, 67 lakhe ($2 million) had been spent, mostly
on surveys., DVW's budget for the year ending 31 March 1945 was Re, 2,22
crores (§6.7 million) and fer the year ending 31 March 1950, Es. 7.$ srores
($8R.5 millien),

PLANS.

DV will employ consulting enginsers snd censtruction firms rether tham
attempt departuental construstion since this §s, it Deliewves, a quicksr and
more prastical methed amd will ensure prefersntial deliveries from manmu~
facturers of heavy capital goods. IEngineering will be separated from
construs tion and & cost-plus-fixsd-fee type of contrect will be used. DW
will insist that Indian engineers are given adsquate training. Contreete
with selected firms will be finaliged as soon as assurance of the awilability
¢f the required hard ecurrency is received., Construction can begin almost
izmedintely on four dam sites.

isslie G, Butcher

Loan Department
Febdruary 10, 1949



DAMODAR VALLEY PROJECT

Susmary of Estimated Annual Revenue and Expenditure in Lskhs of Bupees

PROJECT mf BENGAL _% :-.-
Irrigation b8.85 52.00 - 1.20 .50 -
Water Supply 1.50 B 1.50 — —
Power - 120,00 70.00 120.00 70.00 120,00
Flood Control koS0 27,00 e - k.50

Totals 17h.85 1U9.00  122.70  70.50 12450

Notes: A, This summery is prepered on the assumptions that: -

(1) Vest Bengal snd the Centre will share costs ef, aand revenue from, Flood Control,
(41) Cest of Irrigation will be proportionmed to areas irrigated in West Bemgal and Bihar,
(iii) Water Supply revenues will originate in equal proportions im both Provinces and

{iv) Power costs and revenues will be

charges, mostly on a 75-year 3% sinking fund basis.

Leslie G. Butcher
Loan Department
February 9, 1949

1 lskh = 100,000,

Bs. 1 lakh » Approximately §30,000,
1 crore = 10,000,000,

BRs. 1 crore » mﬂm -‘3.@,0@.

split equally among two Provinces and Centre.
B. Expenditures include Es. 165 lakhs interest at 3% om Rs. 55 crores and Bs. 418 lakhs depreciation

. Rev, hm Net Rev, Dollar
ent
- 50,05 52.50 - 2.5 (- .1)
- 3.00 - 3.00 ( 4
70.00 360,00 210.00 150,00 ( k.5)
27.00 9,00 5400 - 4S.00 (= 1.b)
97.00 422,05 316.50 108,55 ( 3.2)
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PREPARED BY: Clifford C. Taylor, Agricultural Attache

DISTRIBUTION

On December 17, 1947, the Central Tractor
Organization of thae Government of India started
its fleet of tractors on the first phase of a
major project which is to bring under cultivation
vast areas of wasteland. Personal observations
on that day were submitted as report No. 267 of
December 19, 1647,

Recently Mr. Raja, now Under Secretary,

" Ministry af_ﬂzriculture, Government of India,

prepared an illustrated booklet deseribing the
first year's progress toward developing a2
settling this particular tract. Copies are
enclosed,

Nearly 10,000 acres in this tract, Ganga
Khadir, located about 75 miles northeast of
Delhi, grew rice ete. last summer ang about
7,000 acres are also growing wheat and other
winter crops now.

. The Government of the United Provinces
has allotted 10 agcres to each family, most of
whom are refupees from eastern Pakistan, Frag-

mentation is -orbidden; the landholder ecan

nominate only one heir. These families are
Oorganized regionally into nine Cooperative
societies for the purpose of buying supplies,
marketing produce, and owning livestock and
macninery but not for pooling individual returns,
Experimentally, however, the provincial govern-
ment is retaining 1,000 acres ©o operate as g
State Farm and also Proposes to operate another
1,000 acres as a collective farm on the Russian
model., 3

Approved:
For the Ambassador:

" il

-,.-‘ .r’ :_.' i .);'.-_‘..J_.--‘. ':u,.,-‘lf." i, . _-':’,.-_i“d- Al ( ._. bty :.. ! "
*  Howard Donovan Clifford C. Taylor
Counselor of Embassy Agricultural Attache

; : - Enclosure
to DC. Thi is for divisional files or other
Do not return to DC. This copy is for S _
disposition in accordance -Wiigh_ security regulations
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Enclosure:
Booklet entitled M™Ganga Khadir®,
by Shanti Kumar T. Raja. (4 copies).
521.1
CCTaylor/dre.
Original to the Department.
Copies to: Consulates General, Bombay, Calcutta and Madras;
Embassy, Karachi, Pakistan;

Consulate General, Lahore, Pakistan;
OFAR, U.S. Ikpartment of Agriculture, Washington, DC.
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BY AIR MAIL

Ne. L13.E.8,IV./L9

X X00000000000000000

Ministry ef Finance.
New Delhi 8th Feby., /%9

My dear Hear, a
I send herewith 3 cepies of{\st.at.mnt shewing the yearly
breakdewn of the dellar requirements fer the prejects which were
included in the first note I handed te you. That figure added up
te ¥ 481 millien, against the present § 506.73 millien. The diff-
erences are as fellows :=-
(1) The Nangal & Bhakra dam schemes have been raised
from # 12m. to # 27.4m. Details of this scheme
are being sent te Mr., Rucinski.
(i1) The purchase of ships has been raised from § 20m.
to # 30m.
These two items account for # 25.4 of the difference of # 25.73 .
The balance of the difference has arisen in the rounding of the
figures taken in the first statement.
24 I hope this may be of use to you as indicating broadly the
yearly requirement of dollars on the basis of our present tentative
views of the projects the Government of. India would like the Bank

to consider,

3 Copies of the Agriculture Ministry Plans are being sent to

_ Gilmartin,

Yours sincerely,

(Keith C. Reoy)

Copy, with 4 copies of the statement forwarded to
Mr. Rucinski, with the request that he would give one each
to Messrs., Basch and Gilmartin.

e O

g,

(Keith C,
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Statememt shewimg the Impart af Machinery amd Mill Work o
into India from Dollar Area, 'Hard Currency Area' anAd -

the Rest during 1947-48 (Financial Year)

(Figures in thousand &s.)

Dollar Area JOther hard ! Rest

S. | g |
No.J] Deseription: [ of JCurrency Areal % of | Total
| : J Amt: total JAmt: % of Jamt: total |
1 i imports J . total | - imports
| i imports J 1
l. Prime Movers. 87,00 16.3 26,44 )5.0 d447:84 78.7 5,231,828
. (85,01
2. Electole 1,56,18  20.4 21,51 2.8 5,88,03 76.8 7,65,72
Machinery. (18,06) '
3. Aerated Water 82 52,0 - - 77 48,0 1,59
Machinery. :
4, Agricultural Machy.
' 97,08 78,0 38 0.4 26,9 21.6 1,24,42
5. Boilers . 6528 2,0 2(2) - . 3,14,99 98,0 3,21,23
6. Boot & Shos lifg, :
& Leather Tanning 4,35  39.0 - - TF EL6 . " Alas
. Maehinery.

7. lletal Working 92,72 25.0 3,61(3,37)1.0 2,69,08 74.0 3,65,41
Machinery.

8. Uining Machy. 18,49  37.7 15(9) 0.4 30,31 61,9 48,95

9. 0il Crushing & 23,25 33,0 = - 47,42 67.0 70,67
Rfg.Machy.

110, Paper Mill 8,31 16.5 53(43) s 41,31 82.6 50,15
Machy.

11, Pumping Machy. 27,91 21.0° 206(167) 1,0 1,08,18 78.0 1,33,14

.12, Rice & Flour 2,89 12,5 36(27) 1.5 20,47 86.0 23,72
Mill Machy.

13. Saw Uill & Wood 6,36 26,4 93(38) 3.6 . 16,90 70.0 24,19
Working Machy.

14, Sewing & 20,00  15.6 342(342) 2.5 1,04,91 81.9 1,28,33
knitting.machy

156, Sugar Machy. 11,18 12,0 - : 81,01 88.0 92,19

16. Tea Machy. - - - - 56,29 100,0 56,29

17. Cotton Textile 25,64 4.4 1,517 3.0 5,0804 92.6] 5,48,85.
Machy . (1507)

I8. Jute Machy, 5,41 ' 2.5 - - 2,05,04 97.5 2,10,45

19. Shuttles 1,49 3.3 82(20) 1.7 42,22 95.0 44,53

20. Wool Machy. 9 31 = - 6,21 98,9 6,30

21. Other sort of 11,49 8,5 11,80 . B/6 1,12,26 85.0 1,35,14
Textile Machy. (11,33)

22. Printing & Litho-
graphic Presses 99,80 65.2 - - 53,052 34.8 1,53,32



T :
23. Other sort of ,05,44 36.0 38,66 . ) 8,54,19 61,0 13,98,29
lMachinery, (33,12)

Grand Total 12,12,12  23.2 125,44 2.3 39,08,02 74.5 52,45,58

(&l2,76):

Note:~ Filgures under Hard Currency include the imports
' from Sweden and Switzerland; these are, however,
indicated within brackets against each item.



Statanen  showing import af Maehiner and Mill work
into India from Dollar Area, Hard Currency Area amd
rest of the countries from April, 1948 to October,1948,

(Figures in thousand Rupees)

Be I §Dollar Area JOther hard 1§ Rest |
No. }Description i of ICurrency AreajAmt: % of | Total
Je Jamt: Total Jamt: 4 of | Total }
i 1 i Total § ]
1. Prime Movers. 94,81 19,8 2,71 ¢.6 3,80,51 79.6 4,78,083
- ds,08) -
2. Electrical .
Machinery. 1,68,62 23.4 971 « 1.8 6,09,10 75.1 6,77,51
_ ' (17,é9)
3. Aerated Water 74 23,0 - - 2446 77.0 3,20
Machinery. :
4, Agricultural 91,96 63,8 300 T = 58,31 36.2 1,44,37
Machinery. (19)
5. Boilers, 8,73 4.5 i - 1,8%,29 95,5 1,92,03
47)
& Leather Tanning ' : (1)
Machinery.

7. Metal Working Machy.
61,96 28,6 1,78 0.8 1,62,76 70.6 2,16,50

(4, %8)
8. Mining Machy. 20,24 36.8 o 34,73 63.2 54,97
9. 0il Crushing andl7,32 44,5 - - 21;51 855.5 38,83
g, .MGChYa
10, Paper Mill 2 BB 3807 4sh eEls 46,68
Machinery. : (1,41)
11. Pumping Machy. 27,93 28.2 3,15 3.3 ?7,71) 68.5 98,79
2,70
12. Rice & Flour 2,63 17,0 13, .8 . 3 ae 15,92
411l Machy. (24)
13. Saw Mill & Wood 7,87 38.6 20 1.0 12,32 B0 20,39
working Machy. (17)
14, Sewing & 25,01 24,0 3,10 3.0 76,62 _ 73.0  1,04,73
knitting Machy. (8,65)
15. Sugar Machy. 7,64 10,3 - - 66,423 89.7 73,487
16. Tea lachy. IR - - 29,48 - 100.0 29,48
17. Cotton Textile 38,65 8.8 12,45 3.0 384,42  88.2  4,35,52
Machinery. (15,93)
18, Jute Machy. p.a) e & - 182,00 BB O 1,%4:81
19, Shuttles 3,88 9.0 2,80 6.4 3%,3% 84.6 37,44
22

21, Other Sort of 27,51 18.0 1,24 1.0 1,23;63 81.0 1,52,38
Textile Machy. . (75

22. Printing & Lithol0607 73.6 1,94 1.4 36,06 25,0 1,44,07
=graphic lachy. (20,16)



23. Gther sort eof -2~ '
Machinery, 3,65,85 36.0 18,73 1.8 6%30,4§ 62.2 10,14,80
- ; 1,09

GRand Total 10,71,95 26.0 58,55 1.4 2?,90,3? 72.6  41,20,89
: 82,06

Note:- 1, Figures under the Rest also include the imports
from Sweden and Switzerland; these are, however,
indicated within brackets against each item.

2. Imports on Government account from April 1948
onwards and imported from Pakistan by Sea from
March 1948 are also included.
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INTERNATION BANK FOR RECONSTRUCTION AN )EVELOPMENT

OFFICE MEMORANDUM

TO: Mr. A. D. Spottswood DATE: February 7, 1949
FROM: Leslie G. Butcher

SUBJECT: India

Ao f_,xrfw.v-“k’

J,¢'Y&ﬁ“
Here are my notes on fertilizers. They are very brief, but I

don't think that there was much more information supplied by the

Government of India in response to our original questionnaire.

l, India manufactures some ammonium sulphate and potassium
nitrate.

2s All available supplies are controlled by I+EeF.Ce
3. India's requirements are not met by I.E.F.C.

ke (a) The Govermment of India is encouraging India's
cultivatérs to produce sulphate of ammonia.

(b) Sindhri production of sulphate of ammonia is
expected to reach 350,000 tons per annum,

(¢c) The Government is encouraging the use of phosphatic
menures (superphosphate, bone-meal, etcs)s

5¢ In view of the insufficiency of supplies, all supplies are
pooled and controlled by the Government of India., Supplies
are made available to provincial and state governments on
annual allocation bases at a pool price fixed by the
Government of India.

16354 A G/ A

CFFICE SERVICES 17.10
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Sl e MINISTRY OF FINANCE

New Delhd, theDth Febmary,194 9,

by dear Mr. Bucher,

Kr. Beecroft hag, I understand, written
to yau saying that you will be recaiving.carta.in
information and publicationsft‘rm the Governnent
of India. This is being gsemt in variag packages
by air freight and I attach herewith a copy of the
documents ete., which are being gent.
£, I should be grateful if you would kindly

acknowledge their safe receipt.

Yours sincerely,

( Ke itan,'.' Roy/)L

L.G. Bueher, Esquire.
Internat ional Bank,
1818 H 3treet, N.\.

Washington 25 DC. /
i/ '
| (}}'WL 4%




List of ihe Statistical Material sent to_the International

A,

Bank.

INFORMATION PREVIOUSLY ASKED FOR BY INTERNATIONAL BANK
AND SUPPLIED IN INDIA.

1l, Item D.II(K) Shipping
2. Item D II(K) Industry
3, Item D.II(i) Fuel

4. Develppment Plan of the Ministry of Industry and
Supply. :

So Development Plan of the Ministry of Works, Mines
and Power together with Daniodar valley Corporation
Progress Summary. P

6. Develppment FPlan of the Ministry of Transport.

7. Posts and Telegraphs Plan,

ADDITIONAL INFORMATION REGARDING RAILWAY PLAN.

1. Development Plan of the Ministry of Railways with
the revised statement of £ requirements.

2o Plan for Wihijam Workshop.
3. Note regarding overall position of Railways.

NOTES OF THE MINISTRY OF INDUSTRY AND SUPPLY REGARDING
DEVELOPMENT OF INDUSTRIES.

GENERAL STATISTICS.

l. Balance of payments statistics.
2. Food statistics.

3. Industrial statistics.

4, Trade stetistics.

5. Bulletin (statistics),

BUDGET PAPERS.

l. Papers regarding teh Budget for the period 15th
August 1947 to 31st March 1948,

2. Papers regarding the Budget for the period 1948-49,

SET OF BRIEFS ON THE GENERAL ECONOMIC AND FINANCIAL
POSITION OF INDIA SUPPLIED TO THE BANK MISSION IN INDIA.

MISCELLANEOUS PAPERS SUPFLIED TO THE BANK MISSION IN
IND IA . -

lo Agricultural Situation in India.(Monthly).from April
1948 to November 1948, : e
2. Crop Calender (September 1948),

3. Monthly Survey of Business conditions in India :
(Nogggggr 1947 to June 1948; October and November 1948).

P

4, Administration Report and Annual Accounts for the year
1946-47 (for the port of Calcutta) and 1947-48,

So. Indian Customs Tariff schedule.
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# 130
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21,

' 22,

-32:~

Trade Agreements of India.

(a) Trade Agreement between the representatives of
India and the representatives of US/UK Military
Governments in Germany. i

(b) Trade Agreement between India and Japan,

(c) Swiss Treaty of Friendship.

(da) Indo-Aggentigne Food Agreement dated 6.10,1948.

(f) Agreement between the Government of India and
the Government of the Federal Peoples! Republic
of Yugoslavia.

* (g) Indo-Pzkistan Agreement on Mutual Supply of
Certain Essential Commodities.

/4 (h) Agreement reached at the Inter-Dominion

Conference at New Delhi from 6th to 14th
December, 1948,

Nﬁ% Projects for Irrigation and Power in India.
Irrigation in India.

Irrigétion Research in India.

Hydro-electric development in India

Preliminary Memorandum on the Unified Development
of the Damodar River.

Kosl Dam Project (Preliminary Report).

Mahanadi valley Development Hira Kud Dam Project
(Specification No. H.D.P. 201 for Generating Plant and
Equipment 1948),

Mahanadi Valley Development Hirakud Dam Project
(June 1947), o e aciialBly _

Annual Report (Technical) pf Work done during the
year 1946, by the Indian Water-ways ExpeEriix Experi-
ment station Poona (C.B.I.).

Memorandum;case for a dollar loan to the Domedar Val‘
Corporation for carrying out the programme of unifie
development.

Indign Market Review (December 18, 1948 to January 8,
1949),

Monthly Abstract of Statistics, December 1948,

Preliminary Memorandum @n the Unified Development of
the Damodar .River, August, 1945,

Report on the Preliminary Investigation for the
Maithon Project by W.L. Voorduin.

Part I. Report.
¥ Part II. Illustrations.

Damodar Valley Dams ,
Préliminary Report on the 1ilaiya Project,

Preliminary Report on the Development of the
Konar River,



-:3:-

' 23, Consulting Engineers' Report (American).
- 24, Outline of Project Features Damodar Valley Dams.

25, Report on the lead survey of Damodar Valley and
Adjoining Areas.

Volume I,
Volume Il,

¢ 26, Damodar Valley Project Bokaro Steam Power Station
Preliminary Studies.

i 28 Damodar Valley Project Bokaro Steam Power Station
Location.

728, Damodar Vallpy 132KV Transmission Lines(First Stage).
Specification No. E-I,

+ 29, Damodar Valley Project specification No. E-3 for
power transformers.

ﬁ__.p ‘z!f 30, Damodar Valley Corporation Act,

?’4h§§31' Damodar Valley Corparatioh Budget estimates for
feg ™ 1948-49 and 1949-50,

# 32. Damodar Valley Corporation:Invitation for preliminary
proposals on the design, purchase of materials and
equipment and supervision of construction of two of
the Dams under the Damodar Valley Project. ;

33.'Summary mineral resources of the Damodar Valley and
& adjacent region and their utilisation for Industrial
Development,

34, Notes on the examination of cores from boreholes at
the maithon and telaiya, damsites of the Damodar
Valley Project (November 1947).

)

p=

35, Geology of the Tilaiya reservoir basin and the Dam
site (July 1947).

¢ 36, Geologicab report on the Konar projects, Damodar Valley
(March 1948), _ :

t+ 37. Preliminary report on the Panchet Hill Damsite,
Damodar River, Manbhum Yistrict, Bihar, (January,1948)
(With Plates 1-1V).

v 38, Preliminary Repoft on the Balpahari Dam site,
Hazaribagh District, Bihar,(January 1948),

39, Silting on the Damodar Basin and sand-stowing
(November, 1946), &

40, Note on Ceramic Clay in the Damodar Valley operational
area.

OO0 e s 8 ed
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' Adr Mail. MINISTRY OF FINANCE

U New Delhi, the_ DLl Febmary, 1949,

My dear Illiff,

Will you kindly refer to your letter of the
10th of January, 1949, in which you &asked us to-let
you have informatiaon about the gap in the ext ernal
trade figures between December, 1947 and March, 1948.
2. At Beecroft's request, we are gending a
whole series of papers and documents to Mr. L.G.
Bubher and among these is the January igsue of the
3tatigtical Abgtract. This publication conte ins

the figures which were wi sasing before,

Yours sincerely,

il

¥.a.B, I11liff, Esquire.
Loan Director,
International Bank,
1818 H Street,
Washington 6 DC.

jd oo 5‘7



Ref's
TO:
FROM:
SUBJECT :

1.

2.

IA-3 February 2, 1949
Mr. K. C. Roy
Mr, A.8.G, Hoar

t Outl

During my talk which I had the day before yesterday with

the Minister of Finance . John Matthal asked me whether

we could furnish you wi{h a form for presenting specific
rojects, I explained to him that we have no standard form,
ut I promised him that I would supply you with an outline
of points which we should like to have covered when a speci-

fic project is submitted to us,

You will find attached three coples of the outline, It
would be appreciated if you would communicate this outline
to the respective dofartmants s0 as to enable them to a-
rea the documents along the lines indicated in the outline.
understand these documents will be submitted to us after
our returr. to New Delhi.

Attachments



1.
2

3.

4.

Se

7.

Short deseription of problem to be met.

Form of organisation to operate ject to meat that problem
and its legal and finanecial :tr&.ﬁo

short dnerigt:lm of project, sumarising technical studies
made (both of construction rutma and of the ply situa-
tion affecting required equipment) and their results.

Cost of projeet, broken down by currencies for each year.

Source of required funds in each required currency in each
Year,

K-timto of growth of produet:lm from the project
the ;nrkomllty the product.
Financial forecasts for each of the next ten years of 1

(a) investment;
{b) gross earningss

(s) operating expenses, including administration but u:c:.uung
resarves for r-pucmtn

(d) charges resulting from commitments already entered into,



MEMORANDUM FOR THE FILES _ February 2, 1949
FROM: A.S.G. HOAR

SUBJECT: Possible duration of loan discussions,

At 11:30 AM I saw K. C. Roy and told him of my discussion
with the Finance Minister on 31lst January. He confirmed that the
full £481 million list of projects was intended as a comprehensive
one ouf of which we would select the most urgent and suitable
projects for practical discussion.

I then went to tell him that when we returned to New Delhl, on
about Febrnuary 23, we would expect to have a series of meetings to
discuss projects and that we would wish those meetings to be attended
by representatives of the respective sponsoring Ministries and the

Ministry of Finance. Roy confirmed that they would be ready for such
meetings.

Roy then asked how qulekly we could expect to get to the stage
of reasonable certainty that the Bank would make a loan. I told him
that this would depend upon the course of our discussions. I said
that I would not, of course, be able to enter irnto any comnitment
before I returned to Washingtom, but that I hoped to be in a position
to make recommendations to the President with regard to the basls for
a loan, Whether I could do so would depend upon: {a) our assessment
of India as a lending riskj; (b) the course of our discussions on what
projects were sultable and ready for Bank financing. I could not at
this stage forecast (a), and (bg would depend upon the degree to which
the Indian Government and the Mission were able to see eye to eye.

Assuming, however, that both (a) and (b) developed satisfactorily the
Bank should be abie to communicate thelr preliminary views to the
Bovernment within, say, a month or six weeks (f my return to Washington.
What these views would be I could not say but they might at the first
stage be an indication that the possibility of a loan seemed to exist

provided that certain further technical information or verification
stood up to the Bank's tests.

Roy sald that the Government were anxious to be able to gauge the
possibility of a Bank loan before the next convertibility talks with
the U.K. at the beginning of June., I said that the Bank would make
every effort, on their side, to clear the issues before that date.




‘:ﬂf'%’ &: 4{45&5( 1{;7. il .
Ref: IA-1 \
TO: Mr. K. C. Roy January 29, 1949
FROH: nro A..S.G. HOBI‘
SUBJECT: Government of India's submission of projects for finanecing

l. This memorandum is to acknowledge receipt of your note of
today's date giving the following list of projects, with
their estimated cost, which the Government of India desires
to place before the International Bank for financing at the
present stage.

1) Agriculture:

$ million $ million

(a) Reclamation

. {b) Tube wells 70
(c) PFertilisers 45%
(d) Fisheries 4 214

# The question whether a consumable store of this nature
should be financed from capital funds to be a matter for
further discussion.

2) Raillways:

(a) Purchase of locomotives etc. 122
(b) Mihijan Workshops 40 162

JRESI———

3) Damodar:

(a) Bokara 22

(b) Rest of Damodar _ 8l 73
4) Nangal Dam Project 18 12
5) Purchase of ships 20 20

Grand total ggsl million

2. T am transmitting a copy of your memorandum at once to the President
of the International Bank, in Washington.
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List of projects with their est iimted cogt which the Governuent of India -
desires to place before the International Bank far finencing at the
present stage. _ * .

Heafole gy
1) Agriculture: :
4 4 million 4 million
(B.) Reclamatim ' 9%
(b) Tube wells S : 70
(¢). Pertiligers i - 45 .
(d) TFisheries . - U 4 T 214

¥ The.question whether & congumable store
of this nature should be financed fram capital
funds is & mtter for further discusgion.

2) milweyss

(a) Rurchase of locomot wes etc . 12¢ ;
(b) Mihijan Workdhops . 40 162
3) Demodar:
(&) Bokare & 22
(b) mest of Damodar .. 51 7
‘4) IEngal Dam Project, an 12 18
' 5) Rurchage of ships . 20 ‘20

o
Y

*

y ' : Grand total .. § 481 millien.

g

K.C. €y

Jamamy 29, 1949.

.
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( External Finance Divigion ) - l g : A

The Bank lidssian would like @ short meesting with those
officers n2inly concerned with the general problem of the mribus
fictors affecting India's externcl financisl position with particulur
reference to the dollar gector of the balance of payment s position
in go far ag it may relate to (i) & possible inerease in exporﬁs;
(i1) a po-ss ible diversion of imports to soft currency arcas; (iii) a
Dosgsible reduction in food imports and/or & diversion of food imports
to goft currency cmn?;ries, and (iv) the effect of the transémt
situation on the development of the economic position of the country
2g a whole.

been

2. While gome of thege points hive already/covered in tho
noteég which the Ministries have been kind enough to mke availeble
to us, lr. Nehru feels that an informl discussion round the table
mizht help in the first inasténce. _ We should, therefore, be vui'y
fgrateful if you could make it convenient to attend a meeting at 10-50 .
Aelle On Fridey next the 28th Iof Jaomary, 1949 in room No. 132-B,

North Sceretariat.

( Keith C. Roy )
26. 1, 49.

Min. of I & § = Mr, Bhoothe lingemn.
C,C 8, = Lry Jha,

_':;_:_?. L = IIPIII‘O Kam.at- &

lin. of Comerce - lir. Banerjee.,
Ilin. of Food - Mr. V. Shay.
lﬁnc of Rﬂilways = Ml‘. B:lkhlen
J«3(EF) - Mr, Nehru.

JeS.(IF) ~ Mr. Bhattzcharyya.
D3(Food) - MNr. S2ksena.
DS(Budget ) - lirs Rangachari.
Min. of FA & CR - Prof. Adarkar.

Copy to 1) Dr. Basch

"2/) Mr. Beecroft.
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iqlamutaam- Gove

BANK'S APPROACH T0 LOANS

Need for Bank's comparatively small resources to be placed where will
do most good.

Therefore need to find:
fa) Well-knit practical programme.

(b) Projects fitting into it and dealing with most important
problems.,

{¢c) Good engineering and market survey.
(d) Effective management.

(e) General political, financlaly stability to provide condi-
. tions for effective operation of projects.

No grants, strictly on repayment basis. Therefore sound financial
foundations and operation essential and balance of payments important.

We shall look for "amortisation sheet",
Guaranteed loans made on the same basis.

No tied loans but will expect to find purchases made in easiest currency
market compatible with good equipment and appropriate delivery terms.

No local currency (or & - for India).
No food, fuel or, except very exceptionally raw materials.

Size of loan geared to compact, self-contained projedt covering imports
within restricted period, Serles of loans if necessary.



1.
2.
3.
4.
S

BANK'S STANDARD CONTRACTUAL REQUIREMENTS

Representations of facts and policy.

Negative pledge.

Consultation. (periodic information)

Parliamentary authority to borrow (or ratification)

Di sements - Reimbursement against documents or payments on the
basis of approved contracts.

End-use supervision. (engineering and financial)

Sha of loan
Amortisation geared to projects and general b.p. situation.

Build up of charges (3% 4 + 4 1).

Commitment charge for a determined period, afterwards full interest.



January 25, 1949 tﬁ.

MEMORANDUM FOR RECORD: ‘

Subject: General Outline of Indian Government's Development Plans,

K. C. Roy and B, K. Nehru had a short talk with the Mission this
afternoon in which they gave a rough outline of their Government's devel-
opment plans and of those projects in which they would like the Bank to
interest itself. The items mentioned were as follows:

Raillways =~
Cost
(1) 900 locomotives have been ordered in the ) 4
U.S.A. and Canada for delivery up to 1951 104 mil. dollars
Agriculture -

(2) Land reclamation - 2 million acres of forest

land and 4 million acres of weed infested

land to be reclaimed over 5 or 6 yesrs. The

necessary capital equipment, if ordered by

mid-1949, can be delivered within 3 years. 100 mil, dollars
(3) Tube well irrigation - The contract has been

awarded to the Johnston Pump Company for con-

struction in 3 to 4 years. 70-80 mil. dollars
(4) Importation of fertiligers. ?

(5) Fisheries - Apparently, purchase of fishing
boats and tackle over 2 to 3 years. 1% mil. dollars

Apparently, all of the above are intended for Bank consideration.
As will be seen, the total cost involved, over 4 years or so works out
at about 300 million dollars.

Other projects which Roy mentioned, but in connection with which he
made no mention of the Bank, were:

(a) Government projects -
(1) Hﬁqﬁdar Valley.
(2) Industrial development,
(1) Electric cables.
(11) Heavy electrical machinery.
(b) Private sector -
(1) Tata hydroelectrical scheme in Bombay Province.
(2) Calcutta electricity supply corporation scheme.

A.QﬁEZ‘giz;
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BEECROFT ﬂi ! .-i
Tuesday, Janua:x_:_ - Mr. Edwin Haward, Indisa jurma Assoc., 222
Strand, London W.C.2. Mr. Hoar and i saw Mr. Haward at 10:00 auM.

His comments were rather general, mainly to the effect that the
situation 1n India was somewhat better than he had expected it to
be prior to the transfer of power. The Indians had, he thought,
managed their affairs in Government and business more ably than
most people had expected. He sald that there had been recently a
mellowing of the Indian official attitude toward foreign and, parti-
cularly, British participation in trade as well as in industrial
investment. He referred to a recent confidential report which he
had received from the Representative of the Assoc. in New Delhi,

Mr. John Cristie (who had also been mentioned to us by Mr. Goodfellow \
on the day before). Mr. Haward gave us coples of a number of recent
issues of Indian Affairs and drew our particular attention to articles
concerning a statement by Dr. Matthal, the Finance Minister and to

a speech of Mr. A. P. Benthall, President of the Assoclated Chambers
of Commerce of India, on India's commercial problems. Mr. Haward also
g ave us a copy of an article by Mr. G. W. Tyson, Editor of Capital

on "British Trade and Industry on India in relation to Britain's
Overseas Trade".

Mr. Hoar and I saw Mr. Archibald Rowlands, Permanent Sec'y.
of the Ministry of Supply at Shell-Mex House at I11:00 AM. (Rowlands
had been in 1944 and 1945 an Administrative Advisor to the Viceroy;
Finance Member of the Government of India in 1945-46; and, following
partition, Financial Advisor to the Government of Pakistan.) In this
interview, Sir Archibald made only some general comments as to people
and places to see in India. He thought that it would be advisable
to visit Pakistan for informal discussion. He also felt that a visit
to Travancore and/or Mysore would be useful on account of the superior
accomplishments in those states. He offered to have a further dis-
cussion with Mr. Basch and myself at his Club in the evening to discuss
Pakistan particularly. In this later talk he spoke very highly of
Keith C. Roy and B. K. Nehru as very able officers of the Finance
Department in Indla. He also suggested that we should try at some
time to see Manu Subedar, a Director of several Companies, whom he
described as a good economist and an able businessman. Subedar is
likely to be in Bombay. For discussion in Pakistan, Rowland sug-
gested particularly: Ghulam Mohamed, the Finance Minister; Mohamed
All, Secretary General of the Pakistan Cabinet, Zahid Hussein, Governor
of the Reserve Bank; MacFarquhar, attached to the Commerce Department;
and Victor Turner if he 1s still in Karachi. Asked about F. M. Innes,
Rowlands said that Innes was in the same position in Karachi as John
Cristie in New Delhi, representing the India/Burma Assoc. as a political
and Economic advisor. In discussion with Sir Archibald, the settlement
of the old Indian debt between India and Pakistan, I found out that
the main reason why India remained a debtor for the whole amount has
been because this debt was issued in the main of India. Pakistan

offered in the beginning to compensate India only for 10% and India
asked for 35% of that. The final settlement of 173% is just arithmetic
compromise.

The final settlement of the sterling balances will be
made only after Paklstan surrenders various assets belonging to India
as a counterpart of these balances. The balances never belonged
to the Government. They were owned by the Reserve Bank of India.
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January 19, 1949

AIR MAIL

My dear Roy,

/"/}
/ i
Thark you for your three letters dated 23, 24 and 30
December 1948 with which you enclosed information relating tos

Deii=k Payment Clearing and Similar Agreements
D-ii=-q Prices and Wages
D-ii-p External Trade

With regard to External Trade, we shall be grateful for the
information covering the gap from December 1947 to March 1948,
inclusive when it is prepared. I am passing on to Hoar the
news that you are unable to separate the pre-partition figures
to show imports and exports for the Dominion of India alone.

I am asking Hoar to decide whether we need any further informa-
tion in this connection.

> Yours sincerely,

W.A.B. I1liff
Loan Director

Keith C. Koy, Edq.
Ministry of Finance
Government of India
New Delhi, India

il I AL Al

LGButeher:mwg
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additional materiel received from INDIA
18 January 1949

D-II-p Annusl Statement of Sea-Borne Trade of British India for the fiscal
year ending 31 March 1939. (Covers 1934/35 taru 1938/39)

Sea-Borne Trade and Navigation of India, November 1947. (Covers April
thru November 1948)

D-II-q Statistics and charts and other papers relating to prices, wages and
Bost of Living.

Lebour Investigating Committee's Main Report, March 1946.

D-II-x General Agreement on Tariffs and Trade and Relevant Protocols and Declarat-
jon, 24 March 1948.

Trade Agreements between

H.M.G. and Government of India

Japan and India (includes some other countries in sterling area)
Switzerland and India

Pakistan and India (Trade and Payments Agreements)

Germany (U.K. & U.S. Military Govts.) and India

By
x

Summary of Foreign Exchange Regulations
Brief Summary of Exchange Control 15 Feb. 1948

Sterling Balances (Review of discussions with U.K. Representatives
June/July 19“8]

Statement of Exchange Control Policy with letter dated70ct. 1948 from
Ministry of Finance to Reserve Bank of India.
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TO:

FROM:

SUBJECT:

INTERNATION BANK FOR RECONSTRUCTION ANL. JEVELOPMENT

OFFICE MEMORANDUM

Mr. A. S. G oar DATE: January lO, 19J-|-9

Eric Beeéroft /6,6 )

INDTA and PAKISTAN

Attached are lists of Indian Government officials and other

personalities in India for use on the Mission.

cc: Mr, Basch
Mr. Gilmartin
Mr. Rucinski



PAKISTAN

Index of Personalities
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Functions and Alphabetically




PAKISTAN

Governor General
Prime Minister

Finance Hinister
Foreign Minister

Hinister of Industries
SIND
Cabinet
Governor
Ministers

Premier, Political Services, )
General Administration, Home )
Legal and Education Depts. )

Reverme and Public Works

Finance, Refugees, Rehabili- )
tation, Local s&lt—ﬁemmﬂ
and Public Health

Food and Civil Supplies, )
Agriculture and Industries )

‘EAST DEWGAL
Cabinet

Premier, Home Affairs, Judicial )
and Legislative Departments.

Finance, Commerce and Industries
REducation

Communications, Buildings and )
Irrigation )
Civil Supplies

Health & Local Self Government
Agriculture

Relief and Rehabilitation
Hevenue

Governor

M¥r. Khwaja Nasimuddin
Mr. Liaquat Ali Khan
lr. Ghulam Mohammed
Zafrullah Khan

F. Rahman

Din Mohammed

Pir Tllahi Baksh

Ghulam Ali

' Syed Mohammed Shah

Mohammed Asam

8ir George Cunningham




Afzal, S« M.
Ahmed, Mafizuddin

Ali, Ghulan
Ali, Hassan

Ali, Tafazzal
Amin, Nurul

Azem, Mohammed

Baksh, Pir Illahi

Chowdhury, H. He
Chowdhury, M. He.
Cunningham, Sir George
Daultana, Mumtaz

Hamid, Abdul

Khan, Khan Iftikar Hussein
Khan, Liaquat Alil

Khan, Zafrullsh

Malik, Dr. Ae. Me
Mohammed, Din

Mohammed, Ghulam

Mudie, Sir Robert Francie
Hezimuddin, EKhwaja
Rahman, F.

Shah, Syed Mohammed

Loan Department
I.B«R.Ds

January 7, 1949

Minister of Civil Supplies, East Bengal

Minister of Relief and Rehabilitation,
East Bengal

Minister of Revenue and Public Works, Sind

Minister of Communications, Buildings and
Irrigation, East Bengal

Minister of Revenue, East Bengal

Premier, and Minister of Home Affairs,
Judicial and Iegislative Departments,
Fast Bengal

Minister of Food, Civil Supplies,
Agriculture, and Industry, Sind

Premier, and Minister of Political Services,
General Administration, Home Legal
and Education Departments, Sind

Minister of Finance, Commerce and Industries,
East Bengal

Minister of Health & Local Self Government,
East Bengal

Governor, North West Frontier Provinces

Minister of Finance, West Punjab
Minister of Education, Bast Bengal
Premier, West Punjab

Prime Minister, Pakistan

Foreign Minister, Pakistan

Minister of Agriculture, East Bengal
Governor, Sind

Finance Minister, Pakistan

Governor, West Punjab

Governor General, Pakistan

Minister of Industries, Pakistan
Minister of Finance, Refugees, Rehabilita-

tion, Local Self-Governments and
Public Health, Sind
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January 10, 1949

My dear PRoy:

\/ Nany thanks for your letter, reference 2953 DSS/ue,
of December 31, enclosing information relating to External Debt.

I expect this will be the last installment of informas

tion to reach the Mission before ite departure. Ye are off on
Wednesday morning and I look forward to seeing you before long.

AeSa(ls Hoar



MINISTRY OF FINANCE

New Delhi ,the 31 gt Decacher, 1948,
A 7o
\t'J/l / Ay /
Iy gear Hoar, / '
In continuation oi:\ reviong corres=-

pandence, I sehd herewith information relating

to heading D-ii-w - External Debt.

Yours sincerely,

h{f‘:{t C(?M
( Keith c.aﬂ§’7

A.3.G. Hoar, Esquire,
Agsistant Loan Director,
Internat ional Bank for
Reconstruction & Development,
1818 H 3treet,

Washingtan 25 DC.

A\
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December 31, 1948

My dear Roy:

' I received tm m;nn_é
Mlﬁ,mm S, 21, and one 22,
/mluing:muluabhi:utﬂmhotthadﬁt&mlinfmﬂm

/ for which 1 asked &e» in my letter dated Novembar 12, The Bank
staff is now studying this material, \

MMMymatmmmMmam *
lhtotmmummmdimmﬁcmmmm
in our Foonamic Department. You will, I am sure, understand
ﬂdsinnotnhatottmhmhhﬁamwmﬂndd
qmummﬂﬁchulhummtonmumwdwhgm
stay in India, I agreed with Sundaresan that it should be sent to you
in the thought that it might assist those to whom we shall hall be talking
to be able to prepare themselves for some, at least, of the lines of
enquiry we shall follow, _

Many thanks and kindest regards.
| Yours sincerely,

1:3;0, Hoar
Assistant Ioan Director

¥r. Keith Roy

Ministry of Finunce
New Delhi, India

ASGH/ts
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D.0.N0e. 245Y -Dss/48
Government of India,
Ministry of Finance.

New Delhi, the 30th December,1948.

My dear Hoar,

In continuation of previous corres pondence, I
send herewith information relagting to head
D=II-p- External Trade.
2e It seems to us that the best method by which
we can give you the full information you require on
this- head is to send the published accounts of the sea-
‘borne trade of.India. We have been informed that
there is already in the prd and Bank Library a COPYy
of these accounts for thé year 1943-44, In this
volume will be found the figures for the years
1939-40 to 1943-&4; We are now sending herewith a
volume‘for 1938-39 which contains the figureé for the
years 1934-35 to 1938-39, Unfortunately, owing to the
partition énd the administrative diseuption which
ensued, there has been a ?reak in the accounts for
the period December,1947 %o March,1948., We have no
data at all which would be of any value to you for
these four months; but the arrears are gradually being
made up and the relevant monthly volumes will ﬁe
f orwarded to you as soon as they are {EEEZ:_“_
3. We are sending herewith the monthly volume for
November,1947 which gives figures for the eight
months April to November,1947. after this, as I have
said already, there is a gap from December 1947 to
March,1948., For the period April,1948 to September,
1948, we have arranged for advance proof copies of the
main heads of the trade accounts to be made
available to the Ministry of Finéncé before the

published volumes are jssued, I send herewith é
cyc}ostyled copy of the advance proof for the

month/



-C=

month of September,1948 which gives information for
the six months April to September,1948. ‘

4, We have considered most carefully, in
consultation with the Reserve Bank,whether it would
be possible to break up the pre-partition figures
to show imports and exports for the Dominion of
India alone. We feel that this is not possible.

5. I hope that the above volumes will give you
most of the information ﬁou require., We are
arranging in future to send to the Fund and Bank
Library two copies of the cyclostyled advance

monthly accounts., y

Yours sincerely,

Kﬁ/ﬁ?ﬂs
(Keith r/@

30.12.48.

A.S.G. Hoar Esquire,
Assistant Loan Director,
International Bank for
Reconstruction and Development,
1818 H Street,

WASHINGTON 25 D.C. ' B
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Mr. W. A. B. Iliff December 29, 1948
D. Crena de longh

Mission to India

At a meeting of the Staff Loan Committee last week on the above
subject, it was felt that it would be desirable if the Mission would
try to obtain information on the possibility of carrying out supervision

of disbursements and end-use in case the Bank would grant a loan to
India.

I am, therefore, attaching hereto two lists of questions, one relating
to supervision of disbursements and the other to end-use supervision.
It may well be that during the conversations in India the Mission will
feel that not all of the questions in the lists should be raised. I
leave it entirely to their judgment to eliminate those questions which
they think to be inappropriate.

Attachment

SAldewereld/mg

FILE REFERENCE

— e —————

oPY 1
COPY | l

o
=
b2




12/29/:8

I, Supervision of Pishursements

1,

2,

3.

i,
Se

9.

10,

Are the goods to he finsnced destined for » verticulsr vroject or not?

¥het sre ey references with reasvect to rurcheses to indentify poods

with orojects or suborolects to be carried ont in the csse of nroject
loans or to trece the distridution of the poodd withia the borrower's
ecountry in the case of genersl vurrose losne?

Will the goods be yurchsced from mintliere by a centrel agency of the
menber, which is borrover or garantor, or through nrivete trade channels?
Is there a vurchasing sgency of the member establisghed in the United States?
If possible; furnish estimeted rate st vhich the loan will be drewn down,
broken down by varicus currencies to be erpended,

Will goods to be imported be finsnced through documentsry lettera of
eredit? If not, how will fineneing de sccompliched?

How many murchese trensactions is it estimsted will be finsnced under the
Pank loan?

#111l rurchases be made under purcheee contraets vroviding for veriodie
vayments? If so, will borrower desire reirbursement for veyments before
final delivery of the szeods? Have arransements deen made to make corles of
contracts availasble?

Heve orders been nlaced or econtracts signed for the zoods to be finenced?
If po, have sny veyments bYeen made?

Hae gystem heen organized to vrovide that borrower will hsve avsilable for
submieeion to Bank evidence of payment snd shipment =nd corles of inveices?
W41l individual evidence be sveilahle for each transsetion or will evidence
submitted cover many murchases, some of vhich may not be finznced by the
Banic?



) 3 N

11,

12,

13,

1k,

Find

1.

2,

3.

7.

02-

Furnish name and address of merson to whom muestions reparding the nworrover's
procedure may be nddressed by the Bank,

Eyolain the arrangenents bBY which berrower will {ngure shipment of goods
finsnced, Will {nsarance charges be subject of remmesnt for reirbtursement,
%411 borrower have sveilsble for submission to Pank evidence of payment

for freight ond insursnce?

How will dorrower relaté freight end insurance chergesa to zoods which the

Benk will financel

Use Supervision

General Purpose Loan

How is the neliey deternining the alloestion of foreien exchange resources
smong d4fferent types of gmport (both visible and invisidle) decidedl

How §s the volley governing the distribution within the vorrowing country
of imported goods decided?

fhyough vhat sdmini strative machinery ere these policies mt inte effect?
what are the relevant procedures? (Sewples of forms, licenses obe.
should be given),

¥hat records sre mainteined by the smthorities eoncerned?

Whet are the key references to those records (1.e. vhat informetion con=
eerning & given ghipment of soode is neeessary i{n order to gdentify that
shipment in the records with a minimm of troudble snd delay)?

Hes ony government suthority the legs) right to require dealers in 2nd
users of imported poods to furnish information concerning such goods end
focilities for inspecting then? ‘

1s evcort of the tyves of goods 1ikely to be finaneed mubject o 1icense?



9

10,
11,

(»)
1,

-3-.

Ave the goods which it is proposed te finance out of the vroceeds of the
loan t0 be rurchased from suppliers by a central sgency or through orivete
trade channels?

Is there any marchasing arency in the U, 8, A,?

If the 1ist of goods to be finsnced under s prosvective losn includes
materisl to be used in the construction of s large wroject (e,z. o steel
mi11), is such meterisl to be fineneced exclusively out of the vroceeds of
the loan or if not whet vprovortion of the cost of the imported meteriale
or squipment will be loan-finsneed? Will the recorde meinteined in the
borrowing country be sdequate for the murpose of identifying loan-financed
equipment in the vreject?

It ie the volicy of the Bank to endeavour to trace every consismment of
loen-finsnced goods to the ultimete end user if such o vrocedure is
ressonshly possible, In the esse of raw materials, which at some point

in the chain of distridution ususlly lose their identity before reaching
the ultimete end users, it 1s necesssrf to surplement the direct check
with sn oversll check on the use to which the borrowing country has mt
2ll materials il this estegory aveilable for consumption in the period
during which loan-financed materisle are imperted. Does the borrowing
country maintain statistiesl records in a mesmmer which would emsble ﬂu

Bank to make sach an overall check?

Projeet Lozna

Are the poods to be financed under the provosed losn intended for use in
one or more rrojects or sub-vrojects?

Hes & complete schedule of the equipment to be imported for incorvoration
in the project or projects been estadlished ss if s0 sopies should be
submitted to the Bank?



Je

L

7.

%

10,

- b -

Iz 1% intended that the total cost of =11 equipment to be imported shsll
be financed out of the rroceeds of the vrop-sed loan or will other credits
be available for this purvose (e.z, eredite from suprliers)?

Are the =spplicsnts nble to furnish » detailed estimate of the cost of the
projeet or sub-orojecte showing the vreportion of the estimated totsl cost
to be finsnced out of the crovosed loan and the rroportion it is intended
shall be financed out of other funds?

Is 1t intended that any part of the losn proceeds should be used in payment
of engineering feeas or technical coneunltantes services?

W11l the imported materis) which it is intended shall be financed out of
the vroceeds of the provosed losn consist exclusively of large equipment
items or esquioment items snd peneral construction material and construction
equipment?

If it is intended to import some gemeral construction meterisl, =re
sdequate records maintained te satisfy the Bank thst such material is
incorporated in the project? The records should be set up in mach a way
ag to show clearly whether meterials are used for the construction of the
rrojeet or for general meintensnce vurvoses, Samnles of existing records
shonld be furniched,

Hes sny substantial part of the construction or develovment of the vroject
been sub-contracted? If so, coples of contracts should be furnished to
the Bank, How is control over contractors effected?

Are the goods whieh it is vrovosed to finance out of the proceeds of the
loan to be purchosed from sunpliers by a central sgency or through vrivate
trade channels?

Heve any contrsets alresdy bheen vleced abread for equivment whieh it is
intended shall bhe finsnced out of the -roceeds of the rroposed loen?



11,

12,

13,

1,

15.

16,

-5 -

Ave the spplicants sble to furnish » geograchics) loecation vian showing

the physiesl lay-out of the project snd its gub-divisions or atruetures?

Hss vreverstory work st the site commenced? If so, to vhat extent hse

this prelininary work ~rogressed?

On the assumption that a losn is grented by the Benk, vhen is it estimated

that the Propect will be cornleted?

%411 the srplicants de shle to farnish the Bank with the following!

(a) 1. A statement showing the present stetus of the engineering
vlanning with regnrd to the vroject or gub=vrojects, tomether
with a forecast of the dates of sntieivated completion of those
parts of the engineering work vhich are sti1l heing earried out
or vhich hzve not yet heen cormenced |

2, Sudbsequeht monthly revorts shoving the progress which has
veen made towards the completion of the engineering work snd
sny revisions which may heve to be mede in the enticivated
comnletion dntea for the various pheses of the project or sub-
nrojecte!

(») A deseription of the secounting system used for the eontrol

both of expenditures (in loes)l currency end also in foreign

currency) snd of materiels ond equipment used in the construction
of the vroject or sub-rro jecte,

tan the borrowers vrovide the Benk with » statement of agsets and

14sbilities in leeal currency, plus en estimate of their loosl incomines

and outpoings, month by month for the following twelve monthsl

1s there sny vurchsaing sgency in the U, 8. Al
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MINISTRY OF FINANCE

New Delhi ,she_24th -Deceuber, 1948,
=

My dear Hoar,
In cont._imat.ion of previous correspondence, I send
herewith informetim releating to heading D-ii=q - Priceg and Weges.
altached €0
The note, Mwﬁaghﬂthe charts, explains how the indiceg have been
compiled.
25 Ag regards statist‘ics relating to wages, staterent IV
of the pamphlet explaing the difficulties in meking awailable to ya
‘ statistics f’or the period which you require. Mrther, in order that
the Bank mey have some idea of the position, I send herewith a .
copy of the Labar l‘nvestigatj_.on Committee's repart which, as fer ag |

I am able to ascertain, is the most comprehensive survey of the

gubject .

Yars sincerely,

Kwﬁ?ﬂ
( Keith C. Roy )

AOSQG’. HOELI‘, Eﬁuire’

Agsigtant Loan Director,
International Bank f or Reconstruction
and Development,

1818 H street,

Waghington 25 DGC.
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| itional Material received from ith Roy, India
23 Dec. 1948

Reserve Bank of India Bulletin - February 1947 - through - October 1948
Jan. 1947 (Vol. 1 No.l) Missing

D-II-r Note on National Income

D-II-v II Note on Internal Debt

D-II-v Note on Revenues and Expenditures of Provinces ané Local Authorities
D-II-e Note on Fisheries

I-c-iv Industry and Supply Quarterly Bulletin - 1lst three quarters issues
Note on Government Control of Trade and related papers
Nationalization of Reserve Bank of India Act

D-II-J Note on Organization of Electricity Supply in India
Public Electricity Supply All India Stat. Summary 1947
+~Monthly Abstract of Spatistics October & November 1948 (2 copies of each)
(This is new pubdblication)
< Public Electricity Supply - All India Rate Book 1948

D-II=s (v) Insurance Rules 1939
« Insurance Act 1938 & amendments
, Indian Insurance Year Books 1938, 39, L6, U7

D-ii-iv Note and Statistics Road Transportation

1(b)(111) Finencial Negotiations between India and Pakistan & related correspondence
Note on Partition
Partition Proceedings Vol II (Bivision of Assets and Liabilities)
Vol III (Currency, Coinage Exchange &Economic Relations)
L2 Orders issued by the Governor Gemeral under the India Independence Aet.

Dominion Discussions

Records of Decisions reached at Inter-
I Dec. 1947 New Delhi
II Mar 1948 Lahore
III Apr. 1948 Calcutta

IV Jul. 1948 Lahore
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t‘.‘;EC‘JASSlFIED INTERNAT | ONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT M
AUG 2 9 2013 STAFF LOAN COMMITTEE

WBG ARCHIVES

(This document is for the use of the President, Vice President and menmbers
of the Staff Loan Committee only. Its contents should not be communicated to
other persons except in the course of duty.)
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Je The meeting edjourned at 5:00 p.m.

m_mmuu_

B335 3
SERFERE
CEEEEEE

o ol oF S -



Y&y

MINISTRY OF FINANCE

New Delhi, the____aﬁ.rd_nacmri)ﬂz,_lﬁd 8,
Wm

liy dear Hear,

| In cont atiom of previaug corres-
pondence, I send herewith information relating to
heading D-il=x - Payments Clearing and Similar

agreements.

Yours sgincerely,

P

( KeitE ¢. Roy )

Ae3.G. Hoar, Esquire,

Inte mat ional Bank for
Reconstruction & Development,
1818 H street,

Washington 25 DC.
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MINISTRY

New Delhi,the

—

a"‘_-;vo(- -

My dear Hoar,

In contimation of previous corres-
pondence, I send herewith informetion on item
D-ii-n - Road Trengportation.

2. I al g0 send information on item
1(b)(iii) - Relationships between Indis and
pakigtan. The proceedings relating to theinter-
dominion €#onference which hes recently beefn held
in New Delhi are not yet awilable, but will be

gent to you ag soon @ag possible.

Yours sincerely,

A+3.G. Hoar, Esquire,
Internat iamal Bank for
Reconstruct ion & Developnent ,

1818 H gStreet, M}U& W‘{%

yshington 25 DG,
Al e ety o Loniddl wa%ﬂ’/;f T
O~
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. D.0. No. QZHS Dssfug,
Government of India

Ministry of Finance

L

New Delhi, the 21st December, 1948.

My dear Hoar,

In continuation of previa s correspondence, I gend
herewith information regarding heading D-ii-V(ii) - Internal pebt.

The information requested in sub-head (i) of this heading is being
dealt with under item I(b) (iii).

Yourg sincerely,

o F

( Keith Roy )

AsSelre Hmr, Eﬂuire,
Agsistant Loan Director,
Interpat ional Bank for
Reconstrmction & Development,
1818 H gtreet,

Waghingt on 25 DC.

O,Z/ng W_ e /2 Bacsch 3/%
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MINISTRY OF FL. _4CE.

New Delhi, the 21lat Dec, 7948 .

My dear Hoar,

In continuat ion of previaus

correspondence, I send herewith information

relating to heading D-ii-e~ Fisheries.

Yours sincerely,

S s

( Keith G. Roy )

A. 5.G.Hoar, Esguire,
International Bank for

Recon struct ion & Devel opment,
1818 H 3treet, ;
Washington, 25DC. ; f'} 3’;
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D20. No. %Y D%/ug

Government of India
Jinistry of minance

New Delhi, the 21gt Decr, 1948~

L]

My dear Hoar,
In continuation of previous correspondence, I gend
herewith informetion relating to sub item (v) of item D-ii-s-
A
Money and Banking., Information es regards itemg (i), (ii) and
(14i) hag already béen gent. As regards items (iv) and (vi),

we hope to let you have the information in a short while.

: Yours sincerely,
‘ ( Keith g. K

AcScG’n H@-r, Eﬂu-‘l.le,

Assistant Loan Director,

Inte rnational Bank for Reconsgtruction
and Developrent,

1818 H 3treet,

Washington 25 DC.¥
Jh@wu, ﬁ’m /934

M aer v 75? v Ummerdiariads
dejuv QW&WLM\.Q, C{pkﬁka: jﬁ' M 4, F)




D.0. No.asféé:pas/ég,
Government of India
Ministry of Finance

New Delhi, the 21gt pecr, 1948.

My dear Hoar,

In continuation of previms corresgpondence, I send

herewith a note on heading D-ii-r- India's Natiwmal Incame.

Yairs sincerely, _
(e
( Keith C. R

&.atG’. HCBI‘, lﬂuilﬁ,
Agsistant Loan Director,
Internet icnal Bank f or
Recnstruction & Deve loprent,
1818 H 3Street,

Waghington 25 DG,

6. ( WM g ¢y A/Iﬂﬁl/ﬂ""m
3/:10;:145\_ -
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D.0. No.%yps;/o,(
Governwent of India

Ministry of Finamce

L]

New Delhi, the 21st Decr, 1948.

My dear Hoar,

In continuation of previous corregpondence, I send

herewith statistics relating to item D-ii-u- Revenues and Expenditure
of Provincial and Local Authorities.

Yours since rely,

Kom: €K
( Keith Roy

A+8.G. Hoar, Esquire,
Agsigtent Loan Director,
Intermational Bank for
Reconstruct ion & Devel cpment,
1818 H 3treet,

Weshington, 25 DG,

/
6@4&/\ 3/:K tikd
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Paseh 3/

MINISTR ¢ .NANCE

New Delhi,the2lst December, 1948,

Iy dear Hoar,
In cantinuation of previaus correspondence,

I send herewith informat ion required in head I-c-iv -

Nat ionalisation and Government Control of Trade.

Yours sincerely,

Z (2

( Keith ¢. Roy )

£A.S.G. Hoar, Esquire,
Aggistant Loan Director,

Internaticnal Bank for
Recongtruction & Devel opment ,

1818 H street,
Washingtaon 25 IC.

T vy S 77 fhats 1560
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Rels Gorner

M, I.m

Exeocutive Director for India

International Dank for Reeonstruction
Washington, D.C,

e¢c Mr, Garney
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INTERNATION BANK FOR RECONSTRUCTION AN. JEVELOPMENT

OFFICE MEMORANDUM

TO: Mre. A.S/G. Hoar DATE: December 16, 1948
FROM: Eric Beecroft ;L([S .
SUBJECT: 1India study for S.L.C. /h\

This is the last edition of the full India study.

Basch is considering whether this study or another summary
(partly written) would be more suitable for the S.L.C. discussion.
I am to talk with him about it tomorrow after he has gone over
the material again.

Shall I then see that the usual number of copies are available
for S.L.C. distribution?

eccrott e @) O,JJ A



FORM NO. 61! Copy MNo.

“l-)‘ECLASSIFIED INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT sLe/ 0/70

N62908  GRARF LOAN COMMITTEE ;

WBG ARCHIVES

(This document is for the use of the President, Vice President anq members
of the Staff Loan Committee only. Its contents should not be communicated to
other persons except in the course of duty.)

1. Mr. Sundaresan (the Executive Director for India) has today informed me
that he has been instructed by the Govermnment of India teo request that the Internat-
ional Bank should send a mission to India early in the Hew: Year to discuss with the
Government of India a loan application which was discussed informally in Washington
by the Indian Delegation during the Board of Governors Conference.
2. The Govermment of Indie had in mind three projectss=~

A. Rehabilitation of the Inter-State Railways

B. A Filve~Year Agricultural Plan

Ce Acquisition of ships for the Indian Mercantile Marine.
3. Mr, Sundaresan informed me that the Govermment of India has now dropped
Project C. and also that Project B. will not be adequately worked out for some months,
The Govermment of India, however, sttaches great importance to Project A. and would
wish the Benk to take it into consideration as soon as poseible,
b, . Having regard to the emount of finance involved (approximately $150 million
for the Railway Project and $120 million for the Agricultural Plan) and also having
regard to the fact that India is one of the Big Five, I think that this particular
mission should be headed by a very senior member of the Loan Department and accordingly
I propose that the Bank should entrust the mission to the Assistent Loan Director,
Mr, Hoar. The task of the mission will also include a general survey of the economic
and financial condition of India and for this purpose I should be grateful if the
services of a senior member of Mr, Rist?s economic staff could be made available
(I would suggest Mr., Basch). For detailed study of the projects I think that two
technical experts should be attached to the mission - one, an expert in railway
management end operation, and the other an expert in agriculture with special emphasis
on asricuitural irrigation. I think we could find a sultable rallway technician in
the United Kingdom, I think we ought to try and find an American citizen with the



qualifications to advise on the agricultural aspects of the programme. In view
of the large field to be covered, I propose to send Mr. Beecroft of the Loan
Department to assist Mr. Hoar and I think that the mission should be accompanied
by a Secretary.

5e Mr. Sundaresan will shortly address a formal request to the President
conveying the invitation of the Govermment of India that the Bank should despatch

a mission as soon as possible.

We Ae Be I1ifF
Loan Director

December 1k, 1948,



Form No. 60

(4=48) Copy No.
INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT sLc/a/ 39

CONFIDENTIAL
pECLASSIFIED STAFF LOAN COMMITTEE
AUG 2 9 2013

WBG ARCHIVES Date: December 15, 1948

T0: \

A meeting of the Staff Loan Committee will be held at 10:30 a.m.

on Wednesday, December 15, 1948 , in Room No. _ 1005,

A, J. Rosenthal

Secretary, Staff Loan Committee

ADDITIONAL ITEM TO BE INCLUDED IN THE
AGENDA

3¢ Proposed Micsion to India

(see 518/0/70, attached)

Distribution

7,
R ™,
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. Alr Mail " December 15, 1948

My dear Roy: 3

Many thanks for your letter of November ;b, 1948, with
the additional maps, reports and other material, By the
tine you receive this letter we sh&uld have advanced a good
deal further with our plans for the Mission.

Yours sincerely,

Ae 5. G. Hoar

Mr. Keith Roy
Deputy Secretary
Ministry of Finance
Government of India
New Delhi, India

.

ASGHoar:EBeecroft:bd
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INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

WASHINGTON 23, D. C.

December 14, 1948

Dear lir, President:

As you are aware, the Government of India has been
preparing for some time to approach the Bank for a loan in
connection with the development of her railways and agri-
culture, During the last Annual Meeting of the Boards of
Governors, one of the officers of the Government of India
who came with the Indian delegation was deputed to discuss
the question with the officials of the Bank, and it was
agreed at that time,that, following the usual practice,
the Bank would on request by the Govermment of India send
a mission to India to study the merits of the plan and the
general economic conditions before making recommendations
to the President and to the Board of Executive Directors
on any formal proposals received from the Government of
India, I have now received advice from the Government of
India to request you to send such a mission to India very
early in Jamuary. Mr. ILiff, the Loan Director, is aware
of the position,and I shall be much obliged if you would
be good enough to accede to the request of the Govermment
of India by sending a mission early next month,

Yours sincerely,

lir. John J. MeCloy, L
President, w17
International Bank for Reconstruction \ﬂ :

and Development, 9
Washington 25, D.C,
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MINISTRY OF FINANCE

By Air lail. New Delhi 3, she l4th December, 1948,

/574

My dear Hﬁar,

I have found it somewhat difficult to'collect together
the various statistical @ata which you reqguire @bout lioney and Banking
and feel thet perhaps the best thing I can do is to send you one complete
set of the Reserve Bank of India bulletins. Thege contain all the
informetiam which, I think, you require, but if there cre any further
details which are not covered in the statistics in these bulletins, I

ghall be only too happy to supply.

Yourg gincerely,

M-T1-S

- Kot 2
: ( Keith Roy ) /

A+ 3. G. Hoar, Esquire,
Aggigtant Loan Director,
Internet ional Bank for
Reconstruetion & Development,
1818 H Street,

Washington 25 DCY

Enclosureg: R.3.I. Bulleting.
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MINISTRY OF FINANCE

® st Air Mail. New Delhi 3, ,the 1O0th December, 1948,

iy dear Hoar,
In continuation of previous correspindence, I gend herewith

further informetion relating to head D-ii-j-Electrical Power, which,

e —————
I think, will give you the full information required. I am also. exclosing
two copies each of the monthly abstrect of statistics for the months of
October and November, 1948. This is @ new publication which has started
only with the month of Cctober, 1948, but it does entail a great geal
of statistical information for which you héve asked in your verious

memoranda.

Yours sincerely,

Koe R

( Keith Roy )

A+3.G. Hoar Esquire,
Agsigtant Loan Director,
Internati mal Bank for
Recongtruction & Development,
1818 H Street,
Waghington 25 DC.

Attachment s
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December 1, 1948

My dear Roy:
l/
Very many thanks for your letter of November 18
and the accompanying maps which should be very helpful.

%dllmuutmmrtmabmtthoﬁm
ment of India's final decision as regards an invitation to the
Bank to send a mission out early in the New Year.

Kind regards,
 Yours sincerely,

’

- A.5.0., Hoar
Assistant Ioan Director

Keith C, Roy, Esq,
Deputy Secretary
Finence Department
New Delhi, India

ASGH/ts
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INTERNATION . BANK FOR RECONSTRUCTION AN JEVELOPMENT

OFFICE MEMORANDUM

TO: FILES (\ DATE: November 30, 1948
L% -
FROM: ZEric Beecroft &L-, y

/
SUBJECT: 1India: Interview of Mr. A. Walker and
Mre, Patel with Mr. Garner on India's
need for cattle-~feed.

I attended this discussion in Mr. Garner's office yesterday
afternoon as you requested.

The interview had been arranged on the initiative of Mr., Allen
Walker, who represents an association of hybrid corn producers.
Mr. Walker said that he had wanted Mr. Patel, a delegate toc the
F.A.Os conference, to meet Mr. Garner and explore the possibility
of getting a loan to finance the urgently-required imports of
cattle-feed and of seed-corn to improve India's production.

Mre. Walker also acted as spokesman during most of the interview,
Mr., Patel, in the course of several brave efforts to speak for
himself, gave a very well-informed and eloquent account of the
basic importance of cattle in Indian agriculture and urged that the
Bank should explore the requirements for feeding them. He also
made it quite clear that his visit with Mr., Walker was not authorized
or requested by the Government of India,

Mre Garner said that the Bank was going to look thoroughly into
India's entire agricultural improvement program, as well as its
other economic development plane, and that a mission for this
purpose would go to India before long. He also pointed out that the
Bank preferred to finance capital equipment and would not normally
finance emergency requirements., In answer to a specific query as to
whether the Bank would be willing to finance the immediate emergency
cattle~-feed program, pending a more comprehensive study of the
agricultural and other programs, Mr. Garner said that the Bank
could not do so. He remarked that the Government of India might
iteelf see fit to finance such an immediate program, if the emergency
seemed to require it, in anticipation of possible later external
financing which might be arranged on suitable projects.

Mr. Patel expressed satisfaction with the interview, stating that
he was not disappointed.

EBeecroft:bd

OFFICE SERVICES 17-10



INTERNATIONA~ BANK FOR RECONSTRUCTION AND ‘€EVELOPMENT ___),:_..gf__,,{‘g,_; -

OFFICE MEMORANDUM Bp

TO: Mr, A, 8. G. Hoar DATE: November 29, 1948
FROM: A, Basch '—5,

SUBJECT: Prospects of India's Exports to the U.S.A.
in 1949 and 1950

I am sending you, attached hereto, a study on the pros-
pects of India's exports to the U.S.A. in 1940 and 1950 which you
might find useful.

enclosure

OFFICE SERVICES 17-10
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D.0. No.25X) -D3s/48
Government of India
Ministry of PFinance

New Delhi, the 24th Novenber, 1948.

My dear Hoar, v/
In cont inuat ion of my d.o. No. 2481-D53/48, d!;ted the 19th of
Novenber, 1948, I gend herewith certain further meterial which, I trust,
will be of uge to you.
The four maps about the reilways in India show the latest
position and may kindly be read in conjunct ion with the other mate rial
which has already been made available to you.

Item No, D-ii-v: The gtatements give details of the

provincial budgets and the budgets of the Ghief Commigsioners' provinces
which mey broadly be ‘called the Local Authorities. The informetion as
regards the 3tates is nearly ready and we shall forward it to you ag soon
ag possible. I am having this information broken down into the main heads
of revenue and exinnditure so that you will have a clearer picture of the

P

Item No. D-ii-s: I encloge herewith a copy o the Act

component parts of the budgets.

for the natimaliséti’m of the Reserve Bank of India as well as a copy
of the report on Currency and Finance for 194?;48.

The other information requ ired under this head is being
collected, but I gend herewith a copy of the statigtical tables relating
to bankg in India for the year 1946 which hag been issued by the Reserve

|| -V
Bank of India. Later figures &= those embodied in this publicat ion will

na
"T)EE‘*
ot

be gent to you as soon ag possible.
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I enclose a copy of the yhite Paper recently issued on
Tndian States which gives a considerable amount of factual detail. 4
further note is being premred showing the effect, from the financial

and economic points of view, of the integration of the 3tates.

Yours sincerely,

K.S.G-. H@.r, Eﬂuh‘a,
#gsigtant Loan Director,
International Bank for
Reconstruction & Development,

818 H Street, .

shinggon 25 _DC.
()

& A
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Additional material received from the Government of India (Keith Roy, Ministry of
Finence, New Delhi) under date of %3 24 November 1948,

BILL - tobring the share capital of the Reserve &E%%ﬁ&@@g%@&ﬁ&a% -

ship and to make consequential amendments in the Reserve Bank of India Act, 1934
Govt. of India - White Paper on Indian States - July 1948 TUIMUDOQ

Map I Railways

Map II Railway P.0.H. Shops in India AATACQ

Map III Plan showing division of N.W.R. on Partition, Worked lines & Running
Power Arrangements between India and Pakistan

Map IV Plan showing Division of B.A. Rly. on Partitionm, wof@elﬁ lines & Running
Power Arrangements between India & Pakistan

Reply to Heading D.II.u Revenue and expenditure of Provincial State and Local
Authorities. Actual Revenue and Expenditure.

Report on Currency and Finance for the year 1947-48 :MOAY

Statistical Tables relating to Banks in India for the year 'mMMUE
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U,M. )

November 22, 1948

'wmnoya
‘ Many thanks for your letter of November 2 addressed
to I1iff, which crossed the one I

wrote
You will now be in possession of the lis
formation to which you refer.

Iliff has been down in Latin America for the last
few weeks and will not return until sometime next month. At the
moment he is in Montevideo.

Kind regards,
Yours sincerely,
AcSQG;' Hoar
Assistant loan Director
Mr. Keith Roy
Deputy Secretary
Finance Department

New Delhi, India

ASGH/ts
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FINANCE DEPARTMENT,
Mgt Air Mail.

New Delhi, the 18th Novr: 1948

[ . ‘~.L.i

My dear Hoar, . . o "

Thank you for your letter of the 12th of November,
1948, which I received yesterday and for your note on the
points on which the Bank requires further information. We
are collecting this and it will, I hope, be ready by the end
of the current year.
2. I hope also to be able (to let you know, within the
coarse of the next ten days, the Government of India's final
decigsion as regardg their invitatia to the International
Bank to send & Missi out here early in the New Year. Tenta-
- tively, it would, however, I suggest, be safe for yoa to
agsume that we shall extend an invitation for the Mission to
visit us,broadly as we discussad.when I was in the states.
3e I am gending herewith two copieg each of maps of
India showing the boundaries of the new Dominiong &nd the

Bagtern and Western boundérieg in greater detail. I trust

}-x'( the ge..
R/

0\
5\ 1. b \l“; -
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these will be helpful to you.

A.3.G. Hoar, Esquire,
Aggistant Loan Director,
International Bank for
Reconstruction and
Developnent,

Waghington 25 D.G.

Attachrent s: Maps.

av]
.

With kind regards.,

Yours sincerely,



" ;
Ly Bee

lir. Rosenstein-Fodan Novenber 15, 1948
A.S.6G. Hoar .
Sumrary Report on India

IR

1 have just read r. Gilmartin's Study which I think extremely
interesting and useful.

Ihnwmwtwourympmmwmhmmdwm
the time comes for multigraphing a more final versiom.

The only substantial points I would make aret

1. Mtiwmm.ta&namm in connection with
the survey of industry, of the a 1ity of technical
#kill and managerial competence.

2. That I would like to see a section on the banks, indicating
‘not only what proportion of them is Indian, but the kind of
mumwmmmmmmrwu-m.



November 12, 1948

My dear Roy:

1 believe that you expected to be back in New Delhi
about this time. Does it now appear to you that early January would
mis

umﬁﬂmﬂ,n&m@tt&hﬁuﬁtﬂtncmﬂdwf&
a mission to leave here shortly after New
made definite arrangements. I believe tha
mﬁuitifituwowmmmmz,ﬂwmto
do 8o, it will be necessary to firm up our plans fairly soon, I shall

be most grateful if you can let me know your present thoughts in this
matter, either by airmail or cable.

. Mearwhile, the Bank staff have now had an opportunity to

\/mmmmrdaimwnurummmmd
September 27. As you pointed out at the time, those documents do not
cover the whole range of information we weuld like to have, and we
mmtmwmmmmmmum
material to forward to us, In this connection, we shall appreciate it -
if the subjects mentioned in the atiached memorandum can be given prior-
ity, although we hope to receive all of the remaining data as soon as
possible. As the material is further studied here by our staff during
thuemingmoks,lhopeuwukyoufuraddiﬁmliﬂmumn
it becomes necessary.

A personal request, I should very much like to have &,
goodnpoflndiachmmmmummmlofwutheym
yet fixed, Do you think you could send me one?

Kindest regards,

Yours sincerely,
Attachment AeSeli, Hoar
Assistant Loan Director
Deputy b "}]b'ﬂ |
Ministry of Finance . |

New Delkd, India | W‘q

ASGH/ts
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Item Number INDIA

Additional Information on Indian Economy

1B (3) Relationship between India and Pakistan

The Bank would like to know the terms of settlements between
India and Pakistan, particularly of those covering the division
of assets and liabilities. It would like to know also the terms
of trade, currency, and exchange agreements and of other financial
settlements implementing partition.

1c (L) Nationalization and Government Control of Trade

The Bank would like to be informed about the policies and programs
of the Central and Provincial Governments with regard to nationali-
zation, government participation and regulation in trade, industry
and finance.

D-II-b (1) Constitution and Government

The Bank would like to receive:

(1; A copy of the draft Constitution.

(ii) A description of the working relations between the Central
and Provinecial Covernments in connection with financial
and economic problems.

D=II-d Agriculture
The Bank would like to be informed with regard to:
(i; Programs of land redistribution;
land reclamation: experience to date and program contemplated;

(iii) fertiligers: production, distribution and utilization;
( agricultural educationj
v

training for operation and maintenance of equipment.
D=II-e Fisheries

Information has already been requested.
D=II~h Industry

Information has already been requested.
D-II-i Fuel

Information has already been requested.
D=II~j Electric Power

The Bank would appreciate more detailed information concerning the
operation of electric utilities; consumption by different classes
of consumers; transmission systems; organization and financing of
the industry; govermment regulation of the industry; and rate systems.



Item Number

D~-II-k

D=II=-m

D=II-n

D-II-p

D-II~q

D=Il=-1r

D=1Iw=s

Shipping

Some information has already been requested; in addition the Bank
would like to receive a breakdown of Indian coastal and maritime
trade, indicating classification of ships according to cowntry of
registration,

Railroad Transportation

In addition to points listed in the original questiomnaire, the
Bank would like to be informed on the followings

(1) The revised long-term plan for the development of the railways
(with cost and accomplishments to date), supplementing details
furnished with "The Railway Plan", September 1948,

(ii) Details of the projects for the production in India of loco=-
motives and other rolling stock, rails, fastenings and other
3 railway equipment.
(1ii) Measures taken and to be taken to standardize gauges.
(iv) Plans for eleetrification.
(v) Age and condition of the rolling stoeck other than locemotives,

Eoad Transportation
Information has already besn requested.

External Trade

The Bank would like to be supplied with the following statistical
informations

(i) External trade figures classified by Countries and Commodities,
showing Volume and Value, 2nd including figures for trade on
both government and private account, for 1947-48. :

(ii) Comparable statistics for 1937-8 or 1938-39; and 1945-h6 and
19L6-47. il
For pre-partition years, the Bénk would
like to have figures, if available, of
imports and exports attributable to that
area now included in the Dominion of India,
(iii) Any available forecasts.

Price and Wages

Information has already been requested.

National Income

Information has already been requested.
Money and Banking

The Bank would like to receive the following:



Item Number

D-II-s
(Cont1d)

D=II-u

D=Ilwv

D=IT-w

D=II=x

D~-II-y

D—I;-s (1)

(1)
(i1)

yee)

(v
(vi

e

A copy of the Act for the Nationalization of the Reserve Bank
of India.

A copy of the Ammual Report on Currency and Finance of the
Reserve Bank of India for 1947/8.

Recent Statistics on Commercial Banks. »
Recent information on Savings Bank time deposits (prewaran
1945 to present). |, ©

Information concerning insurance institutions,

A statement of récent revisions of credit policies in

the light of the anti-inflation program,

Revenues and Expenditure of Provincial, State and Local Authorities

Information has already been requested.

Internal Déht

In addition to information already submitted, the Bank would like
to receive the following: >

(1)
(11)

The most recent statement of the status of the financial
settlements between India and Pakistan,

A statement of the service payments on the internal debt
and their relationship to total revenues.

External Debt

In addition to information already submitted, the Bank would like
to receive: :

i

(iii

(v

A statement of Indian external obligations other than those to U.K.
A statement of the details of the settlement regarding outstanding
Railway Annuities.,

A statement of the external obligations due to India.

A statement of the private external obligations with their
estimated annual service cost.

(v) A summary of the present private foreign investment in

India.

(vi) A sumary of the external debts of the Provinces.

Payments, Clearings and Similar Agreements, etc.

The Bank would like to have copies or summaries of existing bi-lateral
trade and clearing agreements,

Outstanding Claims

Information has already been reqnest‘ed.

Balance of payments

The Bank would like to receive a breakdown of the balance of payments
between hard and soft currencies for the years requested for undivided
India, and for 1946/7 and 1947/8 for the Dominion of India.



Item Number @ I =

D=II=z (1) Development Plans
(Contrd)

The Bank would like to be informed of any development plans in
addition to plans which have already been made available to it,

International Bans for Reconstructionand Development
Washington, D. ¢,
12 November 1948
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TO:

FROM:

SUBJECT:

e
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INTERNATIONAL SANK FOR RECONSTRUCTION AND ._VELOPMENT

OFFICE MEMORANDUM

lire Ao Ss Go Hoar . DATE: November lO, 19).],8
P. N. Rosenstein-Rodan RK

Summary Report on India

I am sending you herewith a summary report on the economy of India
which has been prepared by Mre Gilmartin of this Departmente I think you
will find this a very interesting paper and I shall be glad to have any
comments that you may care to make on it.

I have asked lre Gilmartin, in consultation with Dr. Basch, to follow
up this report with a short summary note indicating:

(a) The main conclusions on the economic situation in India,
at which it is possible to arrive before a mission goes
to that country. These conclusions will put special
emphasis on any potential dollar and other foreign ex-
change earning capacity.

(b) The main problems on which a mission to India should con-
centrate, e.g. problems concerning finance and development,
planning priorities, etce These suggestions may be useful
in framing the terms of reference for such a mission,



e \

7y
Mr. A.5.G, Hoar November 9, 1948

Erie Beeeroft
Letter to Keith Roy - INDIA

The attached wording in regard to the economic data on
could be used either (1) as a letter to Keith Roy (if t.h-uhmth:lng
else to say to him at this point), or (2) as a paragraph in
which might contain other comment or suggestions. wanizhtunth-
following paragraph to start the letter:

"I believe that you expected to be back in New Delhi about
this time. Does it now appear to you that early January
would be a suitable time for the arrival of a mission from

that we eould arrange for departure of a missl on about New
Year's, we have not yet made definite arrangements. We shall
be glad if you will write by airmail or cable us your thoughts
on this matter. I believe that we could arrange the January
ﬂ.itifitilwotoywr@uumt,bntuumto
dom,itﬂnhmmuryteukoourpmmmuatm
early date."

Attachments
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INTERNATIONAL BANK FOR
ECONSTRUCTION AND DEVELOPMENT
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At Ao, _3oe- 9970-9".

FINANCE DEPARTMENT
New Delhi ,the 2nd Novenber, 1948,

My dear Illiff, ’ ﬁj]{/-
I have now reach;d India again and am considering,
in consultation with our Ministry, the further steps in regamd
tothe loan plans. I shall, as soon as we have been able to
clear the ground, write to Sundarestn and let him know what the
Govt. of India's final views are on the subject. In the
meantime, I wonder whether you would be good enough to ask
Hoar if he could very kindly let me have the ncte which he _
Promised me setting out the further informetion which the
Bank would' require after a more detailed examination of the
mterial which I left with you. This note will be of immense
help to me in progressing the case further.

Yours gincerely,

K Ry
( Keith ¢, RV

W.A.B., IL1iff Esquire,

International Bank for Reconstruction A2
& Developrent, AP
1818 H 3greet, J )
Washington 25 D.C, . b
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INTERNATION. . BANK FOR RECONSTRUCTION ANL JEVELOPMENT

OFFICE MEMORANDUM

TO: Mr, Leonard B, Rist DATE: 11 October 1948
FROM: W.ls B. I1iff

SUBJECT:

Attached is a summary of the projects submitted to us

by the Government of India as a possible basis for a loan,

w&_ L

i

OFFICE SERVICES 17-10
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INFORMATION SUBMITTED BY THE GOVERNMENT OF INDIA
IN RESPONSE TO IBRD QUESTIONAIRE - 23 MARCH 1948

PLANS

"Purchase of shipping Plan"

"All India RBadio Plan"

"Railway Plan"

UCivil Aviation Plan"

"The Five Year Agricultural Plan"

"Specific Data in connection with the Agricultural Plan"

REPLIES TO QUESTIONS HEADED:

Pre-Partition Regime - A brief summary of economiec and social developments
during the 10 years period ending August 15, 1947, with particular reference
to the direct and indirect effects of World War II on the economic and social
life of the country.

B-1

Copies of the instruments defing partition into India and Pakistan with

full supporting documents relating to the political, social and economic
clauses,

B2

Copies of the instruments defining the relationship the Dominion of India
the United Kingdom and the British Commonwealth,

B-3
Report of Expert Committee - No. IV Controls
Copies of instruments between the Dominion of India and Pakistan
relating to "modus vivendi" in all fields with full supporting documents,

A brief summary of social and economic developments in India following

on partition for the period concerned with special reference to relations
with Pakistan.

C-1
An outline of the economic and financial policies of the Central and

Provincial Governments for the future with speclal reference to "Shifts
of Population (Folder is empty)

C=2 and C=3
An outline of the economic and financial policies of the Central and
Provincial Governments for the future with special reference to the foll:
2, "Adjustment of Industry and electric power, irrigation, transportation

and communication systems to changed conditions due to reconversion from
war activities and results of partition”,

C-4

An outline of the economic end financial policies etc. with particular
reference to: "Long term changes in the structure of the Indian economy
including and proposed measures for the nationalization of Government
control of trade, industry of finance."



Page 2

DeII-a
Statistical and other data - Geography - Description of the present area

of India and of the territorial changes resulting from the establishment
of the Dominion of India and the partition of India and Pakistan,

D=Ilab
1. Constitution
2+ Composition 6f Government
3. Representative of Political Parties and regional and communal groups,

Dellwg
Population and Employment
1. Population and population trends.
2 Distribution between urban and rural areas.

DeIlemd
1, Land utilization and owernship distinguishing between arable land,
forests pasture land, forests and unproductive areas including lakes.

2. Types of land tenures size of holdings including a statement of the
main provisions and effects of land redistribution measures.

3. Effects of the shifts of population upon agriculture.

L, Livestock by classes giving imports and exports.

5 Production, imports and exports of agricultural products.
6. Fertilizer situation.

7. Cooperative organizations.

D=1I-e
FORESTRY
l. Area under forest and quantity of standing timber according to
principal types of trees.
2. Annual growth, normal and actual annual removal,.
3¢ Qunantity and value of timber cut.
Le Utilization of cut timber,
D=Il-f
FISHERIES

l. The number of fishing vessels now in operation
2o The amount of annual catch,
3. The value of annual eatch.

4, The value of local consumption and the amount of value of
exports.

5, The development plans for expansion of this industry.



Page 3

D-II-g
Production and utilization (in quantities and values) and estimated
reserves of principal minerals.

D-II=h
INDUSTRY
1, Number of establishments of principal industries and number
of workers in each.
2. Quantity of value of output of principal industrial products.
D=I1=i
FUEL
l. Production of timber for fuel in quantities and values.
2+ Production and utilization of coal, coke, petroleum and
petroleun products in quantities and values.
3. Imports of petroleum and petroleum products in quantities and
values.
D=II=j

ELECTRIC POWER
l., Potential production of hydro-electric power,

2 Installed capacity and production, distinguishing between
hydroelectric, thermoelectric and deisel plants.

3« Consumption, indicating the distribution between different
classes of consumers.

4, Effects of partition on electric power system.
5+ Development planse
D=-II-L
INLAND WATER WAYS
l. Navigable length of inland waterways.
2. Number of vessels.
3. Merchandise carrieds

4o Effects if any of partition on the inleand waterwayse.

5. Break down into categories of workers by occupations (profess=
ional, skilled and unskilled)

6. BEmployment in principal branches of activity and in ecivil
services and armed forces.

Te Unemployment.

D=-II-m
RATLROAD TRANSPORTAION
1. liileage operated, distinguishing between steam, o0il and electric
traction, .
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Page 4

D-II-n
2. Rolling stock, including information on present state,
planned purchases, repairs at home and asbroad, retirements,
number of railway workshops and capacity for repair end new
construction of rolling stock.
3¢ Freight and passengers carrieds
4, Fuel requirements.
5. Bffects of partition, {W#}

8+ Development Plans.

7+ Railway Budget and proportion of net earnings made available
to Central Governmente.

D=-II-n
ROAD TRAN SPORTATION
1, Indication of extent of animal drawm trensportation.

2¢ Number of commercial vehicles of various types in service
by aze.

3. Imports and assemblage of commercial vehicles.
4, Mileage of road systems by class or type of road.
D-II=-0
AIR TRANSPORTATION
1. Number and types:of aircraft in service on domestic airlines
and on Indian-ovmed international airlines.
2+ Production and repair establishments.
%o Commercial aircraft imported (types and origin)
4, Freight, mail and passengers carried.
5 Development plan for civil aviation.
D-1I-s
MONEY AND BANKING
1, Legislation and regulation affecting Banking and Insurancee.
2. Central Bank, including its power and orgenization.
3. Commercial Bgnks.
4, Savingzs Banks, Chit funds, nidhis etc.

Se liortagage Bankse

J.Cooperative credit societies and consumer's cooperative
societies.

R. Postal saving system.



Page 5
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D-II=-s
MONEY AWD BANKING
?. Credit policy and structure of interest rates.

ﬂﬂ. External value of currency included in folder heading I-A.
D-II-t - on next page

D=II-V
IN‘_'ERNA.L DEBT WITH SPECIAL REFERENCE TO SETTLEVENIS RESULTING FROM
PARTITION,
1, Internal debt of Government and Public Bodies.
2. Internal debt in foreign ownership (amounts of each of the
above categories in the ownership of residents outside India)
D-II-w
EXTERNAI. DEBT WITH SPECIA. REFERENCE TO SETTLEMENTS RESULTING FROM
PARTITION
1. BExternal Debt of Government and Public Bodies.
(a) Date of issue and general discription of title.
(b) Principal amount at present outstanding.
(c) Amount in owmership of residentsin India.
(d) Interest rates and dates of payment thereof.,
(e) Amount of sinking fund and method of application.
(f) Maturity dates and amounts of principal payment*
there on.
(g) Description of any security.
(h) Description of any default in payment.
2. BExternal debt of others.
3+ Annual cost of debt service (for the years 1948 through 1978)
D=II=-x

PAYMENTS, CLEARING AND SIMILIAR AGREIENTS AND EXCHAVGE CONTROL.
l. All payments to which this Government or its agency in any form
or the Central Bank is a party and set forth for #ch such arrangement:
(&) Method ofoperatione '
(b) Limit of indebtedness there under.
(e¢) Current credit debt service.

2. Outline of the present system of excﬁange control and of general
foreign exchange policye

D-II-z
BALA! CE OF INTERNATIONAL PAYMENTS
1, Statistics for 1937, 1938 and each of ths years 1946 through
1947 as rendered to the IMF in the f orm prescribed in their
"Balance of Payments Manual"™ dated Jan. 1948.

2. Projection of the figures for each of the years 1948 through 1950.
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Memo sent by .ecec.s... indicating the information required in connection with
the loan application (Liets Indian Government offices to which the IERD

questionaire was sent requesting each office to answer specific questions.)

1. Brief prepared for the third session of the Economc Commission held at
Ooty in June 1948 and

2, Pamphlet showing the extimates of area and yield of principal crops in India.
1936=1946,

Major Petroleum Products = Estimates of Import Requirements for the period
1948-1952,

D-lla=t
REVENUE AND EXPENDITURE OF THE CENTRAL GOVERNMENT

l. Revenue and expenditure for each of the years 1937, 1938
1945 and 1947.

2, Estimated budget revenue and expenditure, above for 1947
1948, and 1948/1949,

C=a and Cw3

3¢ Temporary measures necessitated by Partition.
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INTERNATION BANK FOR RECONSTRUCTION AN. JEVELbPMENT /47
OFFICE MEMORANDUM (H
TO: FILES DATE: October 5, i9hr8

FROM: ZEric Beecroft ;&‘—l—%

SUBJECT: Meeting with Messrs. Sundaresan and Roy,
October 5.

Mr. Hoar explained in general terms, with a number of examples,
the tyves of information which would be wanted by the Bank in connection
with the economic and financial position of India, as well as for the
justification of the loan projects. It was agreed that within the
next couple of weeks we wbuld examine in more detail the information
and project folders which Mre. Roy had submitted, and would let
Mr. Roy know more specifically what types of informetion would still
be redquired.

Mr. pr indicated, 2s on the day before, that the railway plan
and the agriculture plan would have the highest priority. Mr. Sundaresan
said that, with respect to the shipoing plan, further details would
have to be studied after Mr. Roy's return to India. Mr. Roy added
that, by next Spring, the Demoder project, involving hydroelectric
and irrigetion-development along the lines of T.V.A., would probably
be ready to submit.

In answer to gquestions of Mr. Iliff it was explained that the
Government of India would be the borrower in the case of both the
railway lozn snd the agriculture loan. Mr. Roy said that, later, in
the case of tﬁe Demodar project which would be under an autonomous-
public corporation, the corporation might be the borrower., Mr. Sundaresan
questioned this, in view of the fact that the Demodar project would not
iteelf be a dollar-earner. Mr. Iliff said, however, that it was not

necessary to go into that question fully at present.

OFFICE SERVICES 17.10
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In a discussion regarding the schedule for a Mission, Mr. Roy
pointed out that he would probably not be in Indis until about the
first of November, and would like to have gsome days following that
to meke prevarations. It wes also pointed out that on account of
Mr. I1iff's South American trip it would not be vpossible for Mr. Hoar
to leave Washington before the end of November. Mr. Sundaresen
explained his ideas with regard to a schedule for Mr. Hoar which
would include a short stay in New Delhi: visits to the steel center
at Tatanagar; the Demodar site, railway shops, and main centers of
agricultural development; then another short stzy in Delhi to be
followed by & stop-over in Bombay (particularly for contact with
the shipping people); from whence the return journe¥ might be made

el
to the U.S. It was finally agreed that the first/of January would
be the objective for Mr. Hoar's arrival in India. Mr. Roy had
expressed his own personal preference for this arrangement.

There was also a suggestion by Mr. Hoar that someone else from
the Bank might precede him by a couple of weeks to prevare some of
the basic data and gather additional information about the projects;
but no definite proposals were made as to the make-up of the Mission.

Mr. I1iff asked whether India would have any objection to the use
of its 18% for loans. Mr. Sundsresan said he saw no objection to this
but he doubted very much whether there was anything which India could

because
supply on rupee credit,/so far as steel or other materials and industrial
equipment were made in India, they were usually needed urgently there.
Mr. Roy peinted out that India had given rupee credit in one or two
instances, ﬁs in the case of Siam, but these were short-term credits to

EB:bld
expedite food supply.



STRICTLY CONFIDENTI
INTERNATIO . BANK FOR RECONSTRUCTION Al DEVELOPMENT

FFICE MEMORANDUM

TO: Mrs A.S. oar DATE: October 1, 1948
FROM: Eric Beecroft -
SUBJECT: Material received from India. DECLAS‘SEFIED
AUG 2 9 2013
WBG AR¢
Bagic Data CHIVES

The folders received from Mre. Roy with the attached letter of
September 27 contain material under headings corresponding to those
in the list we gave to Mr. Sundaresan when he was leaving for his
trip to India some months ago. The Finance Department of the
Government of India had our list mimeographed and circulated it to
the Departments withH a request for data. It is obvicus that some
of the Departments did a good deal of work on the subjects assigned
to them. On several of the subjects, however, no material is
included in this first instalment. The subjects omitted are:
external trade; prices and wages; national income, consumption
and capital formation; insurance institutions; revenues and expendi-
tures of provincial, state and local authorities; outstanding
financial claims of the Central Government. On some other subjects,
for example, fuel, the material is scanty. There is also little
information on development plans, with the exception of those to
be referred to hereafter.

Elans
The plan folders submitted by Mre. Roy relate to the following:

Purchase of Shipping Plan
Civil Aviation Plan

All India Redio Plan
Railway Plan

Agriculture Plan

Mr, Butcher and I have made the attached summaries of these plans
as they are presented in the folders. With the exception of the Civil
Avistion Plan, they have been worked out in a good deal of detail with
a substantial amount of supporting data. In most cases, it would still
be necessary, as Mr. Roy implies in his letter, to secure additional
supporting information and analysis. The following brief tentative
comment on these plans may be appropriate.

Qgg_ﬁgipp;gnglgg calls for an expenditure of about $30 million
for 200,000 tons over the next three years. This tonnage is the

equivalent of about 30 vessels, and the cost is calculated to include
their purchase price and the cost of refitting them. This represents
the redquirement for purchases in the United States and Canada. An
additional 100,000 tons, it ig estimated, could be procured from the

. U.Ks and other non~dollar areas. Most of the new ships would be for
the use of 3 new mixed corporations, the proposed organization of which
is described in the attachmentss A few of the ships might be taken by
private shipping companies engeged in the coastal and India-Burme-Ceylon
trade.

OFFICE SERYICES 17-10
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It ocecurs to me to suggest that the Indians might study the
Duteh Shipping Loans as a possible model for purchases in the
United States and Canada and might accordingly consult private banking
houses for their views.

The coastal trade and the India-Burma~Ceylon plans are premiged
upon certain assumptions regarding the division of the Indian shipping
trades between Indian and British interests. I believe no firm
arrangements have beén arrives ate This would require looking into.

The Government's attention should perhaps be drawn to the commit-—
ment fee, because I note in one of their Government memorands that
they eassume interest to be payable only on actual drawirgs.

The total dollar requirements of the Railway Plan for the two
years 1948/49 and 1949/50, as summarized in the attachment are
$121.92 million, of which cover has already been obtained for $63.32
million, This leaves & total requirement for two years of $58,60 million,
of which $5.84 million are required for the remainder of the year
1948/49 and $52.76 million for 1949/504 This 2-year program appears
to include the more immediate requirements, mainly locomotives, tank
wagons, construction machinery and replacement materials for main-
tenance of way. The 5-year postwar program which was prepared during
and immediately after the war has, of course, had to be congidersbly
revised since partition. The cost of the whole progrem as originally
estimated amounted to Rs. 2,360,000,000. The portion of that program
which is noy estimated to be applicable to the Indian portion of the
Railways is§i1,985 million., Some of the points on which information
would be required (in addition to the details of the full five-year
program) are: (1) details of projects for future locomotive production
in India; (2) details of plans for local production of rails, fastenings,
sleepers, and other maintenance of wey supplies; (3) details of measures
to be taken to standardize gauges; (4) plans for electrification,

The total estimated exvenditure for the S5-year agricultural plan
is Rs. 3,280 million, of which it is anticipated that half will be
borne by the cultivators. Of the other half, that is, Re. 1,640
million, the local Governments are expected to provide for Rs. 820
million and the Government of India for the other Rs. 820 million, The
Government of India's share is broken down into Rs. 700 million in
foreign exchange and Rs. 120 million in loecal currencye. Foreign exchange,
in turn, is divided into $120 million (Rs. 400 million) and & 23 million
(Rse 300 million)s In the attached summary there is a breakdown of
this Government of India expenditure under the following headings:
fertilizer, reclamation machinery and tube~well equivment. The summary
also shows the breakiown of dollar expenditure over the 4-year period
1948/49 to 1951/52. The material which we have received includes few
details regarding the portion of the prograem and the costs (Rs. 2,460
million) for which the provincial and local governments and the cultivators
are to be responsible. Such questions as the following appear to call
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for further data: (1) details of projects for the increase of
local fertilizer production (we know that such projects are under
consideration); (2) availability of personnel to operate end
maintain the hegvy tractors, the light machinery and the mobile
workshops which are included in the reclamation program;

(3) details of surveys made of tube-well requirements, for example,
the one made by Johnston-International, Inc.

The eight-year Radio Plan derives importance from the fact
that India's broadcasting facilities have hitherto been very
inadequate and from the belief that radio can provide one of the
quickest and most effective means of promoting the education of
the people, disseminating information and spreading modern knowledge
about agriculture and sanitation. It is estimated that the dollar
requirements for the years 1949-56 amount to about $3.4 million,
The cost of the initial part of the program, already completed or
under way, hos been met out of current resources.

The fwo-year civil aviation plan, requiring zbout $8 million
in dollar purchases, is of course a modest one; but details are
not given and difficulties confronting expansion of air transport over
the next few years are acknowledged. No doubt, it is intended to
expand this statement later,

Attachments;
Memoranda on Projects
Ietter from Mr. Roy
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e
The Government of India has decided to increase Indian tonnage and
to obtain a larger share for Indian shipping in various trades, both
coastal and overseas. In furtherance of this decision, it has decided

to set up three shipping corporations in which the State will participate,

There bave been negotiaticns with the Government of the U.XK. to
secure the latter's assistance (a) in obtaining ships now on British
register, and (b) in securing for India & reasonable share in overseas
trades, through the machinery of shipping conferences. While thesge
conversations have not been concluded, the Indians have been given to
understand that they cannot hope to obtain more than a limited proportion:
of their requirements of shipping tonnage from the U.K. and that very
little tonnage can be acquired from other sterling sources. It appears
to be necessary, therefore, to make an estimete of the tonnage that will
have to be acquired from dollar sources and to find ways of securing the
dollar exchange.

The Memorandum on this subject suggests that the Indian Finance
Ministry, in consultation with the Commerce Ministry, should examine the
poseibility of finding the dollars from India's resources and/or the
possibility/desirability of financing acduisition of ships by a loan
from the International Bank,

It seems to be assumed that the increase in trade will be effected
through the three new mixed corporations and that their total requirements
will be 300,000 tons, not less than 200,000 tons of which will be sought
during the next two or three years. The first corporation to be set up is
the one which will be shared by the Government with the Scindia Company
and menaged by Scindia. It is believed that its full queta of 100,000 tons,
and perhaps even a little more, will be required during this period. The
Scindia Company are already operating ships in both U.S.A. and U.K. trade,
for which it is believed that they will require 1€ ships to meet present
requirements, besidee an increase of 9 ships for the India~U.K. trade.
Against these requirements they have purchased 8 liberty ships and con~
structed 2 ships in the U.K. and have placed building orders for several
MmoTre.

Scindia will likely have to acquire the additional tonnage from the
U.S., possibly 4 more ships (about 32,000 tons) costing some $3,000,000
during this periocd. ZEven a cautious estimate of their requirement is
placed at 20,000 tons.

The India Steamship Company has indicated that it does not propose
to purchase any ships during the coming two or three years.

Coagtal Trade

In the coastal trade, private companies will continue to have the
initiative, since, for the present, the mixed corporations will not enter
this field. The Government of India, according to present plams, will
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permit British shipping to have a share of about 50% in the purely Indian
coastal trade for five years. '

For Indian companies to take up the rest of the trade will require
about 150,000 tons in three years in addition to roughly 90,000 tons at
present.

Adding to this the Burma and Ceylon trades may require 30,000 tons,
assuming a 50% share at the end of five years, of which 20,000 tons may
be needed in the first three years.

This makes a total of at least 80,000 tons for the India~Pakistan-
Burma~Ceylon trades in the next three years. Present indications are
that private capital is forthcoming,.

Summary of Tonnage Reduirements
during next_three years

New Trades (overseas)

Three new Corporations,
sut—ei(total ultimate requirement

of 300,000 tong) Seindi—menaged

COIBOLEA o tibdrdde B0 L Al L PocririeC
Pl e i GO 2 O f—tlae
I e e
200,000
sti (overseas)
India Steamship Nl
Scindia ~ 4 ships 32,000
32,000
Coagtal Trade
To bring total tonnage
in India trade from
present 90,000 to 150,000
in 3 years 60,000
India~Burme~Ceylon trade 20,000
80,000

312,000
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Sources of Purchases
From Non-~doller sources, meinly U.K. 100,000 tons
From U.S. 200,000

No special difficulties are anticipated in the acquisition of
200,000 tons in the three years. Ships have been offered in U.S. and
Canada,

Total dollar cost of the 200,000 tons (equivalent to about 30
standard-type vessels) is estimated at about $30 million. If all were
to be liberty ships, cost would be about $22.5 million, but allowance
must be made for costlier types and for refitting and modificationse.
It is expected that 40% to 50% of the cost would be incurred in the
first year and the rest in equal instalments in the second and third
years.

Figures are presented showing that India has 3% of world trade and
only 0.23% of world tonnage.

Under the mixed Corporation Scheme, each of the 3 Corporations will
be set up on the following basis:

The Government of India will subseribe 51%; the
Menaging Agents, 26%; and the public, 23% of the
shares. Any share not taken up by the public will
be taken up by the Government,

The Managing Agents of the 3 Corporations will be,
respectively, the Scindia Steam Navigation Co., the
India Stemaship Co., and Bharat Line, Ltd. The
authorized capital of each Corporation will be
Rs. 100,000,000, divided into 1 million ordinary
shares of Rs. 100 each, It is expected that the
initial capital issue of the Corporations will be
about Rs. 70,000,000, Rs. 40,000,000 and Rs. 30,000,000
respectively.

The overseas trades are to be allocated among the
the three corporations (according to a tentative
proposal) as follows.

Scindiay India to Persian Gulf; Red Sea and
Egypt; China and Japan; Australia.

India S.8.Co: India to N.and S. America; East and
West Coast Ports.

Bharat: India to E. and S. Africa; and U.K.
and Europe.
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I. BACKGROUND The Post-War New Construction Program of the Indian Government
Railways prepared in consultation with the Provincial Governments pro-—
vided for 5,000 miles of mew construction, only 1,100 of which will be
constructed in the 5-year period starting 1948/9. Priority is being
glven to those lines required for opening up new coalfields and for the
transport of coal from existing coalfields. The Indian Railways are
dependent on foreign sources of supply for (a) Equipment nd produced
in India (locomotives, boilers, steamers, barges, allied spare parts,
signalling equipment, etc.) and (b) Equipment produced in India in in-
sufficient quantities (rails, fastenings, steel sleepers, wheels, tires,
axles, allied spare parts, etc.). Equipment is now in very poor condi-
tion; and the operations of the railways are limited principally by lack
of new locomotives and materials for constructing rolling stock. No
locomotives are made in India. Locomotive building works are now under
construction but no deliveries can be expected before 1952.

STRICTLY CONFIDENTIAL

ILWAY

II. REQUIREMENTS
AND -
_DELIVERIES (i) Locomotives

Contacts have been made with manufacturers of locomotives in the U.K.,
Europe and North America, the last being the only likely source of supply.
Orders have been placed or firm capacity found for 963 locomotives for de-
livery by the end of 1950.

(i1) ZTank Wagons

On the de-rationing of petrol it was estimated that petrol consumption
would increase by 20% from 40,000,000 gellons to 48,000,000 quarterly, and
650 additional Tank Wagons were ordered, 300 in India and 350 in Canada,
the latter for delivery in the fourth quarter of 1948. Present estimates
show that petrol consumption will increase by 75% to about 71,000,000
gallons quarterly, resulting in additional requirements for Tank Wegons.

No mention is made of plans to remedy this situation.

(1i11) XNew Line

As a result of partition, the railway system in Assam has been cut off
from the railway system of the Indian Dominion and & new railway line must
be constructed speedily. This involves the need for (i) earth moving
mechinery, (ii) machinery for meking hollow concrete blocks end (iii) Armco
pipes. Orders have been placed in the U.S. for thig equipment.

(iv) Permapent VWay

The permanent way is in bad condition. Domestic production of rails
is 72,000 tons annually. Normal replacement requirements are 96,000 tons
annually. Annual requirements including new construction are 172,000 tons.
Orders have been placed in Canada for 130,000 tons of 90-1b. rails and
fastenings, 112,000 tons of which are scheduled for delivery in 1948 and
18,000 tons in the first half of 1949. Negotiations are underway for
85,000 tons of rails and fastenings from the U.S. in 1949,

There is a present need for nearly 4,000,000 Broad and Metre Gauge
Sleepers (Wooden, Cast Iron and Steel). Normsl annual requirements are
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about 4,000,000. The heavy exploitation of the forests during World
Wer II has resulted in inadequate supplies of timber sleepers. The
domestic capacity for the manufacture of cast iron sleepers is about
900,000 annually but actual production, limited by the supply of sleeper
bars, is only 412,000. To reach capacity 38,000 tons of sleeper bars
must be imported. Arrangements are being made to order 10,000 tons
from Belgium with deliveries scheduled at 1,500 tons annually. :

IV. SUMMARY Foreign exchange requirements for 1948/49 and 1949/50 are: -
0 0
1948/9  1949/50  1948/9  1949/50

(1) ZLocomotives
Ordered 26.97 18.73 52 .98
To be Ordered - 34,40 s b 4 .26
Totals 26-9? 53.13 ¢69 2.2
(11) Rolling Stock and
Machinery -
Ordered 9.52 .15 1.58 0.88
To be Ordered 1,48 6,99 — =0k 158
Totals 11.00 7.1k 1.62 2,46
(111) Rermenent Way and
Ordered 14,41 0.22 - -
To be Ordered iyt 8. - -
Totals 14,75 8.93 - -
Total Ordered 50.90 19.10 2.10 1.86
Total to be Ordered 1,82 50,10 21 2.84
Grand Totals 52,72 69.20 2.31 4,70

L T —

Dollar requirements by half-yearly periods are (in millions
of dollars): =

1948 1st half 4,10
2nd half 30.76

1949 1lst half 41.97
2nd half 35.45

1950 1st half 9,64
121.92

6 October 1948
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THE FIVE YRAR AGRICULTURAL PLAN

The plan presented by the Ministry of Finance shows the total annual
requirements of foodgrains to achieve a balanced diet of 18 ozs. per adult
per day for the total population of the Indian Union to be about 50,000,000
tons. The total requirements to allow a minimum rationed diet of 12.8 ozs.
per head per day for the farm population (70% of total population) and 9.6
0zs. per hesd per day for the non-farm population are estimated at about
41,000,000 tons. The total deficitson these two bases are estimated at
14,000,000 and 5,000,000 respectively. In an attempt to meet the latter
figure, a Five Year Plan to increase production of foodgrains was intiated
in 1947/8. This plan known as the "Grow More Food Campaign" has as its
objective the incresse of production of foodgrains by 4,000,000 tons by
1952. As a result of the first year's operations, production was increased
by 434,865 tons.

The overall cost of the plan is estimated at Rs. 328 crores

(Rs. 3,280,000,000) which is the equivalent of about U.S.$1,000,000,000..
One half of this sum, Rs. 164 crores, will be made available by the
cultivators themselves either in the form of direct labor or by contribu-
tions. The Central Government will provide one-half of the balance and
the Provincial and State Governments the other half. Of the Rs. 82 crores
(Rs. 820,000,000) to be provided by the Central Government, the amount re-

ired in local currency is Rs.120,000,000, in dollars Rs. 400,500,000
7.8.$120,000,000) and in sterling Rs. 304,600,000 (%23,000,000).

1. IREMENTS Requirements are divided into three main categoriest =
(1) ZFRertilizers
Sources Quantity Lost
(1,000 Tons)(Millions of Rupees)
Sterling Area 400 116.0 (z9,000,000)
Dollar Area 2140 69.6 ($20,880,000)
Local _b20 _121.8
1,060 307 .4

(11) Reclamation Machinery (in millions of Rupees)
Sources Heavy Machinery Light Machinery Fuels & Oils Iotals

Sterling Area - 67.5 62.2 129.7 (%10,000,00)
Dollar Area 100.0 67.5 62.2 229.7 ($69,000M0
Local n.a. n.a. n.a.

(1i1) Tubewell Irrigation Projects (in millions of Rupees)

Sources ~ _Eguipment  Stores & Materials Iotals
Sterling Area 2.500 56,330 58.830 (z+,000,000)
Dollar Area 55,125 46,154 101.279  ($30,380,000)
Local —23:875 22920 81.793

131.500 110.404 241 ..904



III. DELIVERIES (i) JFertilizers

These are subject to allocation by IEFC and supplies are taken as
assured.

(11) Beclametion Machinery

(a) 1In order to reclaim 6 million ascres in 6 to 7 years, 1,000
heavy crawler type tractors each with 120 horse power on the draw
bar are required. With these tractors jungle-clearing equipment
such as tree dozers, rooters, stump~extractors and heavy plows
will be needed and mobile workshops will be necessary for servicing
machinery in the field. Average cost of these tractors and as-
sociated equipment is estimated at Rs. 1 lakh, or $30,000, totalling
$30,000,000. Firm commitments have not been made but agents in
India of Caterpillar Tractor, International Harvester and Allis-
Chalmers have indicated that, from the date of firm orders, the
following schedule of deliveries could be met:

— At end of

300 tractors and associated equipment - 18 months
" "

Additional 350 tractors " - 30 months
Additional_350 tractors " " " - 42 months
1,000
(b) The light mechinery consists of standard agricultural wheel-

type tractors with 30 horse power on the draw bar, and associated
equipment such as plows, cultivators and seed drills. Mobile work-
shops are also necessary.

In addition to the dollar requirements, the same sum
(Rs. 67,500,000) will be spent in the sterling area for similar
equipment.

The delivery position is similar to that for reclamation
machinery. It will therefore be necessary to continue to depend
on bullocks and supplement this with tracta cultivation for heavy
operations.

(c) The requirements for fuels and oils are divided equally be—
tween the sterling and dollar areas.

(111) Tubewell Construction Progrem

The Central Governmment has reduced the much more ambitious program of

the Provincial Government to the construction of 3,000 tubewells by 1952
instead of the originally planned 10,665. Two representatives of Johnston
International Inc., an American firm, have visited the three major tubewell
provinces of the East Punjab, Bihar and the United Provinces and are now
preparing estimates of the cost at which American firms would be willing

to undertake construction work, on acontract basis, for the entire operations,
_supplying their own equipment, materisls and technical staff. Their report
was expected by the end of August 1948,
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IV. SUMMARY A summary of the funds needed by the Central Government for materials
for the "Grow More Food Campaign" follows in millions of Rupees:

Currency Fertilizers Reclemation Tubewell Totals

.

Sterling 116.0 129.7 58.9 304.6 (Z 23 million)
Dollars 69.6 229.7 101.2  400.5 ($ 120 million)
Local 121,8 = - ~2121.8

307 .4 359.4 160.1 826.9

Expenditures for imports from dollar sources ($120,000,000) are
scheduled as follows:

~Rupees U.S. 8

1948/9 73,400,000 22,000,000
1949/50 108,500,000 32,500,000
1950/1 137,000,000 41,100,000
1951/2 81,600,000 —24,500,000
400,500,000 120,100,000

1 October 1948
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ALL INDIA RADIO PLAN

This is an 8-year plan, envisaging the establishment of ten high-power
transmitters at Delhi, Bombay, Madras, Calcuttas and Allahabad; eight 10/20
k.w., medium wave transmitters for new broadcasting centers at Shillong
(Gauhati), Cuttack, Negpur, Ahmedabad, Bezwada, Calicut, Dharwar and
possibly one in East Punjab; and four 10/20 k.w. transmitters for rural
broadcasting. Several of the stations have been opened in 1948 and some
others will be ready before the end of the year.

The total expenditure for the Plan, covering the 8-year period, was
estimated at $11.04 million, out of which it was calculated that the dollar
portion would be sbout $5.4 million and the sterling portion $1.74 million,
the balance of $3.90 million being in domestic currency.

The dollar expenditure of $5.4 million was scheduled as follows:

1947 $0.3
1948 1.6
1949 1.7
1950 0.8
1951 0.2
195256 0.8
$5.4

During 1947 end 1948, apparently, the expenditures have been met out
of current resources, imported equipment having sccounted for $1.35 million
during 1948. It is now estimated that $2.52 million will be required during
1949 and 1950 and about $0.9 million during the years 1951=56: a total re-
meining requirement of about $3.4 million.

No difficulty appears to be anticipated in the procurement of steel,
cement, copper or other supplies. Similarly, it is said, the plan has been
examined in relation to the reguirements of radio-receivers, and on this
score also little difficulty is expected. There is o memorsndum setting
forth the position in regard to the supply of radio-rsceivers from India,
the U.X., U.S. and other sources.

The ordering of the imported equipment required for the transmitters is
done through the India Supply Mission in Washington.
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Estimate of dollar expenditures over 2 years amounts to $8.04 million
(RBs. 26 million) divided as follows:

(1) Purchase of aireraft $6.0 million

(2) Equipment for Works Services b9 M

(3) Aerodrome operational equipment 63

(4) Communications Equipment 22 "
$8.04 @

In the material presented to us, no detail whatever is given as to
Item 1, purchase of airecraft. Details as to suppliers and prices of equip-
ment are given as to Items 2, 3 and 4. The detailed schedules 2lso show that
of the $2.04 million required under these three categories, about $.75 million
would be required in 1948 and $1.29 million in 1949,

Both internal and external air services are contemplated, but little de-
tail is given. Reference is made in the brief statement to the following
difficult factors:

(a) the high cost of operation of air services, with the con-
sequent unsatisfactory economic position of most of the
air transport companies;

(b) the uncertainty about adeauate supplies of petrol in
coming years:

(c) the necessity in the near future to obtain suitable re-
placements for the present aircraft.

Nevertheless, "as a very rough guess, it is expected that the scale of
internal operations will be doubled within the next five years."
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September 27, 1948
Dear Mr. ILiff, / ,’5' v

As promised at our meeting this morning; I send herewith /L7 2Lal/,

certain documents relating to proposals for a loan by India /'
from the International Bank for Reconstruction and Development.,

2. As we said at the meeting, our approach at this stage is
entirely informal and without commitment and we have not so far
divulged to anybody that we are contemplating this gpproach. I
should therefore be very grateful if you would kindly treat this
matter as entirely confidential,

3¢ I mentioned to you the three main projects which we feel
call for primary consideration; i.e. the agricultural plan, the
railroad plan and the purchase of shipping plan. In addition to
the information on these three plans I also enclose documents
relating to a civil aviation plan and a radio plan. The dollar
element involved in these is not very considerable but they may
be found useful for rounding off any figure which we finally
decide upon as the basis of our first approach.

4e I also enclose a set of documents giving the replies to some
of the questions which it was suggested to us earlier in the year
would have to be replied to. This information is, as I mentioned
to you, by no means complete and we have made no attempt to put
it into its proper form. The documents do, however, contain a
very considerable amount of factual detail which I think may be
of assistance to the Bank in obtaining a general background of
Indian economical and political conditions.

After you have had a chance to make a preliminary study I
shall be entirely at your disposal to give you any more information
Which you may require or for any further discussions that you may
wish to pursue.

Yours sincerely,

lire WeA.B., Iliff,

Director, Loan Department,

International Bank for
Reconstruction and Development .
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Mr. B, 5. RAGHAVENURA RAO,

OFFice oF THE COMMISSIONER OF
Commissioner.

Economic DEVELOPMENT AND PLANNING,
Bangalore, dated@B8=T= 194 8

mgs- b/a 4 ) o
To
ERIC BEECROFT,ESQ.,
Internation&l Bank for
Reconstruction and Development,
Weshington 28 D,.C.
Dear Sir'

I acknowledge, with thénks, your letter deted
July lé{’1948. I am glad that you are continuing to
evince such interest in our great State and I &m con-
fident thet with your intimate knowledge of our country
you would be 8ble to @ssist us in seversl ways in our
efforts 8t securing its economic development, I would
be very glad to have and would take this opportunity to
request you to kindly send me publications in your -
country that mé@y be useful to us &nd in respect of -
priced publications, intiméte the same to me in advance

so thet I méy arrange for payment.

Yours sincerely,

COMMISSI ONER. 1){{,




July 13, 1948

Mr. B. S. Raghavendra Rao

Commissioner :

Office of the Commissioner of
Economic Development and
Planning

Bangalore, Mysore, India

Dear Mr. Raghavendra Rao:

I am very glad to have the books
relating to the plans for the development of
Mysore, These were listed in your letter of
May 19 (L.Dis. B3-612/47-48) and came under
separate cover.

My interest in Mysore goes back to
my stay in India during 1943-l5 in connection
with U, S.-India economic activities, and par-
ticularly to a very pleasant and informative
visit to Mysore. At that time, October 19LL,
I had the pleasure of Meeting Mr. Krishna Rao
and talking with him at length about the work
of your department, of which he was then, I
believe, Commissioner.

I appreciate your inﬁemst. in sending
us publications which you may issue from time to
time.

Yours sincerely,

Eric Beecroft



INTERNAT!OHAL RANK FOR RECONSTRUCTION AND _DEVi _OPME? T

. OUTING SLIPica
Date_M_LLﬂ

T0- Name \Roon No.
& )
I . A. Cﬂ«}/(
2 | fw W ﬁ&%uwv"”“ o
7

s | Cavde Oess e

§ ‘\\

FOR-
Action Initialing
Approval Preparing Reply
Comment Previous Papers
Filing Noting and Returning
Full Beport Recommendation
Information Signature

REMARKS Faad. |

Vo £3 wia. o "‘f«m-.t"ﬂw ton
7\“_‘_ ¥ Cow, _,g..tm.»-ar_ Tl E’

FQ-DULOVWH{‘ Cova R — ISM—L“L. 3\

FROM- aly™ A&‘«Jx-w-_!—-a a. 7oo \f

AFFICE SERVICES 13-12

,di%b ¢ Ao, sofassts,




July 9, 1948

MEMORANDUM
TO: Office Files
FROM Eric Beecroft

SUBJECT: India: Birla Plan Financing

In a special article entitled "Financing the Birla Plan," the Eastern
Economist estimates that about Rs. 600 crores (§1.8 billion) may have to be
found in foreign exchange to finance the minimum five-year program which Mr.

G. D. Birla proposes. The remainder of the estimated cost of the Birla plan,
amounting to a total of Rs. 1,500 crores, would have to be found in India,

The Eastern Eco
billion of external T

(1)

st goes on to suggest the sources for the $1,8
ce. These are:

tinued purchases from I.M,F, for about
2% years $200 million

(2) hard currency quota from the sterling

balances bWo n

, Railie i (3) sterling from the sterling balances 500 "
(4) borrowings from Export-Import Bank 100

(5) borrowings from IBRD 200

(6) export surpluses at the end of 23 years,
to be used to meet the balance of capital
required and to repay the Fund and the
Export-Import Bank within the 5-year period 700 =

Total (including $300 million for re=-
payment of I.M.F. and Exim Bank) $2,100 million

A copy of the detailed table is attached.



Sources of external finance during the five years from 1st January 1948,

Probable limit of
avallability dur-
ing five years

1, Purchase from the
I .H.rl

, Hard currency
quota from the
sterling balances,

3. Sterling available
from the sterling
balances.

4, Borrowings from
the Export-Import
Banlk,

5. Borrowing from the
International Bank
for Reconstruction
and Development.

6. Export surpluses at
the end of 2% years

from 1-1-48, to meet
the balance of capi-

tal required and to

repay the fund and the

Amount in
rupees.

Rs, 66-2/3 crores.
($200 million)

Rs, 133-1/3 crores.
($400 million)

Rs, 166-2/3 crores,
($500 million)

Rs, 33-1/3 crores.
($100 million)

Rs, 66~-2/3 crores.
($200 million)

Rs, 133-1/3 crores.
($400 million) plus
Rs. 100 crores ($300
million),

Export-Import Bank within

the quinquennium,

Pregsent rate of uti-
lisation or availabi-

lity.

Rs, 12,02 crores ($36
millions) in a half-
year,

BRs, 13,3 crores ($40
million) in a half-
year,

Approximately ($164
million in a half-
year.

Nil.

Nil,

Nil,

Remarks.

At the present rate of drawings from the fund
of approximately Rs, 13,3 crores ($40 million
in a half-year) we shall probably have to use
the fund for about 2% years.

Total provision for the dollar needs of the
sterling area is $180 million in the current
half-year, It is assumed that this scale
will not be further restricted,

Probably a liberal estimate,

Uncommitted resources of the bank were $810
million at the end of August 1947 and are now
probably somewhat less than $370 million,

Bank's loans as of 1-3-48 amounted to $497
million, Since then, Chile has obtained a loan
of $16 million, The Bank may easily be able to
find $200 million, Current policy of the bank
is to amortise a loan during a term of 25 to 30
years after an initial period of 25 to 5 years.
On these terms, it is not necessary to plan at
this stage for repayment beyond the five=year
period out of our export surpluses,

Annusl export surplus of Rs, 93.3 crores ($280
million) if repayment and import of capital
goods are to be completed within 2} years, If
the period is prolonged, the required export
surplus will be less,



Mr. B. S. RAGHAVENDRA _..0,

OFFICE OF THE (}OMMISSIONER OF
Commissioner. Economic DEVELOPMENT AND PLANNING,
Bangalore, dated 19=5=_ . . .194 8
L.Dis. B3-612/47-48

m ﬁkﬂ

" As desired in your letter dated the 3rd May
1948, I am sending herewith copies of the following
books relating to the plans for the development of
Mysore.
f (i) Mysore Information Bulletin of
= 31st October 1947;
(1i) An Introduction to the Develop-
ment Schemes of Mysore; _
(14i) A Plan for the Economic Develop-
ment of Mysore;
(iv) Development Schemes of Mysore
p (Vols. I & II)
(v) Report of the Coor#ination and
. Finance Committee re:the above;

and (vi) Report of the Secretary,Mysore
; Economic Conference presented
to the Conference in May 1947.

The receipt of the books may kindly be ack-
nowledged.

This department is not undertaking any publica-
tions as the Publicity department and development de-
partments like Agriculture, Public Health,etc., have
their own publicity organisations on a small and 1li-
mited scale. 93/&.0.8! Aenveves Mot b wym Gty ppn Farsw Pt
M@a‘;., Mot (e lng cornt

Yours sincerely,

i Vo Aoshaves
Eric Beecroft,Esq. =i
International Bank for ///9‘»} -

Reconstruction and Develo
WASHINGTON 25, D.C. i
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FILE GOPY

May 3, 198

Mr. B, S. Baghavendra Rao

Committee of Economic Development
and Planning

Government of Mysore

Bangalore, Mysore, India
Dear Sir:

I shall be-glad if you will send me a
copy of the Mysore Information Number which, I
understand, contains a detailed account of plans
for the development of Mysore.

Do you have any other publications on
economic devel t? Having visited your great
State during 194l and talked with Mr., Madhava Rao,
Mr. Krishua Rao and others, I have been eager to
keep in close touch with your problems. If your
committee has a mailing list for publications, I
shall be very glad to have my name included.

Yours sincerely,

Eric Beecroft

EBtdea
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March 23, 19’-!8-

Dear Hr. Sundaresan,
With reference to our conversation, I have pleasure
in enclosing the following documents:

(i) Two copies of a list showing the type of information
which the Bank would need from the Govermment of
India in the ovent of the latter deciding to make an
application for a loan. The schedule is based on a
standard questionnaire which we use in drafting
tentative ones designed to fit the economies of

1

individual countries. B/‘ > 5/ ﬁo
(11) nwummmmxmmnmmtm LA Za' >

Finance Corporation Ltd. of Bangalore City, dated
March 5, requesting a loan of five crores.

(111) A copy of our reply dated March 18,
I am sorry we were unable to let you have the list
of questions hefore your departure; its preparation involved a
good deal of work.
I hope you have had a pleasant journey to India.
If, at any time, T can be of assistance to you, please do not
hesitate to call upon me.

Sincerely yours,
() Watte. oo

Walter Hill
Assistant Loan Director.

¥r. V. Sundaresan,

¢/o The Reserve Bank of Tndia, -
¥int Road,

BOMBAY, 1.

WH/MLC

N

(Cp I *
L

ﬁ““ .

o



j')} - 5*; :W‘éﬁ

SCHEDULE A
mmmmnmwgmmumi

l. Six copies of all information should be prepared.

2. If any item in the Schedule is inapplicable or if the
information called for by any item is unavailable, it
should be s0 stated.

3e Irwnmmumumunmwm
it should be stated how such estimates have been reached.

b It is not necessary that all the information called for by
the Schedule be presented in the first instance. In faet it
would be appreciated if various portions of the information
may be presented from time to time as they shall be assembled.

S+ To the extent that the information called for by any item in
mmumnmumm,
mmwhmhmhlﬂi‘hﬂ.
Information which is furnished to the International lonetary
Fund and which is made available by the Fund to the Bank need
not be funished to the Bank, but may be incorporated by
reference in answer to any item,

Ga MMQMMMMMNHHIMM
information may be required by the Bank, if necessary.



Pan
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financial position of India would be desired under the following
headings:

Ae Pre~Partition Regime (i.e. up %o August 1S, 1947).

8. Tremsition Regime (1947/1948).

Ce The Future.

mum&.hmm-ﬂuh:mls.”lﬂ.
uMmmMmmmmmm,ﬁa
!ﬂ'ﬂuhMﬂmnﬁlths

B, Transition Regime -

1. Copies of the instruments defining partition into India
and Pakistan with full supporting docwsents relating
to the political, soeial and econcmic slauses.

2. Copies of the instruments defining the relationship
between the Domindon of India, the United Kingdom and
the British Comsonwealth,

3. Copies of instruments between Ueminion of India and
Pakistan relating to "modus vivendi® in all flelds with
full supperting documentation.

he A brief sumsary of soclal and economic developments in
mrmnmmmwmma,
with special reference to relations with Pakisten.

=
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Ce The Future - An outline of the economic and financial policies
of the central and provincial governments for the future with
special refersnce to the following:

1. Shifts of population.

2, Adjustment of industry and electric power, irrigation,
transportation and comsmnication systems to changed
%o results of pertition.

3+ Temporary measures necessitated by partition,

he Long-term changes in the structure of the Indian econcmy
including any proposed measures for the nationalimation
or government control of trade, industry or finsnce,

I. Information on thy subjecte listed under II below. Ixcept
where indicated otherwise, or where statistical treatment
is obviously inappropriate, this information should consist
of the following statistics which, for the period preceding
partition (L.ee up to August 15, 1947) should be adjusted
80 as to reflect as far as possible conditions in that part
of the territory which has, following on partition, become
the Dominion of Indias

a. Statisties for 1937 and 1938 and each of the years
1945 through 1947.

b. Statisties for intermediate years when necessary
to explain the present situation,

ce Fstimated figures for 1948 and subsequent years where
sppropriate.

de Desoriptive material in sufficient detail to enable
the material to be properly assessed '
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II, The subjects to be covered arer

Xapiy

Description of the present area of India and of
blishment of the Dominion of India and the partition
of India and Paicistan,

Se

Population and populstion trends

Breakdown into categories of workers by
ocoupations (professional sikilled and
unskilled).

activity and in civil service and armed forces.
Unemploynent .

d. Agriculture

1.

24

3e

Land utilization and ownership, distinguishing
betwarn aruile Jand, pasture lend, Swrests mad
unproductive areas, including lakes.

Types of land tenure, sise of holdings, ineclud-

ing a statement of the main provisions and effects
of land redistribution measures.
m,-:-u.ma-mmmm
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be Livestock, by classes, giving imports and exports.
Se Production, imports and exporte of agricultural
products.
6. Fertiliser situation,
7o Cooparative organisations,
o« Forestry
1s Area under forest, and quantity of standing tdsber,
according to prineipal types of trees.
2. Anmual growth, normal and astual annual removal.
3+ Quantity and value of timber cut.
Le Utilisation of cut tisber,
fo Fishories
1. The mumber of fishing vessels now in operation,
2+ The smount of annual catohe
3¢« The value of annual catch.
ke The value of local consumption and the amount and
value of exports.
Se The development plans for expansion of this industry,
e

LA G G DENAL Sesources

Production and utilisation (in quantities and values)
and estimated reserves of principal minerals.
he Industxy
l. Humber of establishments of principal industries
and muber of workers in each,
2, Guantity and value of output of principal industrial
products.



i, Iuel

Je

k.

1. Production of timber for fuel, in quantities
and values,

2. Production and utilimation of coal, coke,
petroleum and petroleum products, in quantities
and values.

3« Imports of petroleus and petroleum products,
in quantities and values. '

slectric Power

1. Potential production of hydroelectric power.

2. Installed capacity and prouuction, distinguishing
between hydroelectric, thermoelectric and diesel
plante,

3. Conswaption, indicating the distribution between
different classes of consumers.

ke ZIffects of partition on electric power system.

S« Development plans,.

vessels,
2. lew construction, purchases abroad and losses.
3+ Distribvution of fleet by ownership, tonnage and age.
ke Gross earnings on liner service and voyage charter
and time charter, expenses in foreign countries
and foreign currency earnings.
Se Doulmtpw.
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e

Bolling stock, ineluding information on present
state, planned purchases, repairs at home and

abroad, retirements, number of railwsy workshops
and capacity for repair and new construction of

Thamber of commercial wshicles of various types in
sorvice, by age.

Tmports and assemblage of commercial vehicles.
iileage of road system by class or type of road.
Road building development planse
Commercial vehicle: production plans.
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1. lHumber and types of alreraft in service on
domestic airlines and on Indlan-owned inter-

E
5
E
i
g

Le Freight, mail and passengers carried.
Se Development plans for ecivil aviation.

1. Ixports and imports, showing peographical dis-
tribution by principal commodities (volume and
value) and by total value,

2. Volume of Lmports and exports by comaodities.

3. Forecast of exports and imports for 1948 and
principal commodity groupse

1. Uholesale prices.

2. Inmport and export prices.

3. Cost of living reglomwise with special reference
to the more industrialiszed areas (e.g. Bombay,
Caleutta, ets.)

he WVages.

Se Deseription of the present system of rationing,
if any, and price and wage controls.
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ke
Se
6
Te

Commercial banks.

Savings banks, chit funds, nidhig,etc.
Mortgage banks.

Insurance institutions.

Cooperative credit societies and consumers
cooperative societiess

Postal savings system.

Credit poli.gy and structure of interest rates.
External value of the currencys

Revenue and expenditure under prineipal headings
for each of the years 1937, 1938 and 1945
through 1947. (Current and capital budget ex-
penditure, budgets of the government-owned or
sponsored agencies and enterprises should be
shown separately.)

Egtimated budget revenue and expenditure, as
above, for 1947/1948 and 1948/1943.



Political subdivisions or agencies thereof
State~owned or sponsored enterprises

divided intor
Short~term dedbt (finally repayable in 2 years
or less)
Medium-term debt (finally repayable 2-5 years)

ownership of residents outside Indiae

(other than credits arising under payments, clearing
or sinilar agreements) payable in any currency other
than local currency issued, assumed or guaranteed

by the Government or any of ite political sub-divisions
or agencies or any agency of any political sub-division
or State-owned or sponsored enterprise, and as to each
such indebtedness or credit set forth the following:



“u-

i. muotmmmmmmnrtma.
1i. Prineipal amount at present outstanding, stated
(a) in the currency in which payable, and (b)
in local currency and exchange rate used for

converting into locsl curremcy. In the case of
& credit, show in addition to the amcunt oute
standing sy smount availsble but not drawm,.

iii, Jmount in the ownorship of residents in India,
distinguishing betwoen smounts held by the debtor
or an associated instituion and amownts held by
the public.

ive Interest rate and dates of payment thereof.

Ve Ammtotthﬂngfmdmduﬁndafm

vie Jaturity dates and amounts of principal payable
thereon.

vil, Description of any security.

viidi, Mﬁmdwmtmmofmm,

mtmﬂnroﬁ;uchwmmﬂfwﬂmhm
or settle defaulte

indebtedness payable in any cwrrency other than local
currency of individuals and bodies other than those
included under l. above.

nual Lost of Uebt dervice

By currencies, the annual amounts of principal, interest
and other charges payable on such credits, debts and
otligations for the years 1948 through 1973, showing




separately the amounts applicable to debt now held
by residents in India.

wd W A
le ALl payuents, clearing and similar agreements to
which the Government, or any of itse political
sub-divisions or agencies or any agency of any
- political subwdivision or the Central Bank is a
party, and set forth for each such agreement:
ie lHethod of operations
ii. Limit of indebtedness thereunder.
iii. Current eredit/debit status.
2e mmammmwmmw
and of general foreign exchange pelicys
ye Outstanding Claime
1. ALl outstanding claims (both contingent and actual)
for substanilial smounts against the Government or
any of ite pelitical sub-divisions or agencies or
any agency of any politicel sub-division or state-
omed enlerprise, other than those claims already
covered under sections (v), {w), and (x) of Part D
and set forth for each such claims:
i. Deseripiion end status of the claim.
it, Prineipal asount claimed,
iif. Cuwrrency in which claimed.
ive Deseription of any security for the claim.
ve Deseription of any agreement with claimants.
State the amount of claim deemed substantial for
purposes of this item.
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2. ALl outstanding claime (both contingent
and actual) for substantial amounts due to
the Government or any of ite pelitical sube
divisions or agencies or any agency of any
political sub-divigional or state-owned

The following information should be furnished in

totals and divided into principel currency areas:

1. Statistics for 1937, 1938, and each of the years
1945 through 1947 as rendsred to the International
Honetary fund in the form prescribed in their
“Balance of Payments Manual" dated Jauary 19/8.
See Note 5 to the present Schedule.

2+ Projections of these {igures for each of the years

P Lo

1. Bstimates of foreign asscts and liabilities of
residents in India, showing distribution between
principal currency areas.

2. Details of steps taken to register or mobilize
Indian=ovmed foreign ascets.

3. Details of any of the assets included under l. sbove
which are blocked or pledgeds
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