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News and Issues

mcluding a soldier’s address line.

_nmhmpnukm
come packet fails (o reach the sol

Auge and wasting government

ATRRS Manngers: USASMA Needs Your Help
To Assure Soldier-Students Receive Welcome Packets
The LS. Army Sergeants Major Academy cach year mails out an aver-

‘age of 3,000 welcoms packers tw students attending the Command Ser-
geants M:jur&mmﬁu s Major Course, First Sergeant Courseand
the Battle Staff KOO E:ﬁurm About 35 percent of these pﬂnhu areres |
I tm!mrd- imarily bpﬁaqan ﬂf Tl'IIEaE :uam:mi' , il
Bl A llﬂ-ﬂl"ﬁﬁ' o il it =1
ﬁ'EEA.FUdI-ﬂHd il '
{3 No forwarding mdﬁmu:wt fikz

T reduce this return rate, USMMA requests that Army Training Re-
quirements and Resources Syster: (ATRRS) managers at all input agen-
cies verify each soldier’s address line when reserving training seits,

ATRRS is an essential 1ol in masaging individual training as well as
monitoring the quota allocations and reservations of Army trsining seats,

Schools can access enrollment dalz and propare
cated soldiers reserved in their course{s) The school's ATRRS
can also use the ATRRS reports generator to obtain data from the R2 dis-
play (long class roster), The roster contains pertinent student information,

MA extracts the R2 data in erder to mail each incoming student
. If the address line is incorrect or insufficient, the wel-

‘money when the puck
- “The ultimate goal is 1o ensure that all USASMA students receive o wel-
come paeket that will assist them with their course prepar Ll
Contset Betly Bradferd at DEN 978-8619 or COM (D15) 5688619,
Contact the ATRRS Help Deask at DSN 225.2060/2353 or COM (703)
GO5- 20602353 if vou kave questions or problems with the system Il

He
Chief, Acadernic Records Diviion, UISASMA

for the number of allo-

utting the soldier at a disadvan-
els ure returned

ation,

Retired OMicers Association Of-

fers Interest-Free Study Loans

During the 1Y%496-57 school year, 800
students will receive 52 500 interest-free
loans from ‘Lhe Hetired Officers
Association {TROAY Educationa] Assis-
tance Program lor undergraduate study.
These loans (5500 more than last vear)
will be awarded anaually for up to five
years of undergraduate study to unmar-
rizd undergraduate students under the
age of 24 who are dependent children of
Active, Reserve and retired service per-
sonnel and their surviving spouses.

Students can obtain up to 512,500 of
interest-free support for five years and
do not have to repay the loan unril after
gracduarion,

sridents are selected based on their
scholaste ability, participation in cxira-
curricular and community seiivilics, o
will as linancial need.

From S00 students receiving loans
last school year, 164 received special
$500 grants in addition to the loans. All
who were awarded loans were automati-
cally considered for the griants, A limited
number of other grants ranging from
A0 o $2,500 are also available,

Sons and denghtes ol retired officers

ancl their withwws, including children of

Active duly, Reserve, National Guard
and retired officers, warrant otticers and
enlisted members of the Army, Navy,
Air Force, Marine Corps, Coast Guard,
U.5. Public Health Service and Nanonal
Oceanic and Atmosphenc Adminisira-
tion are eligble

Applications should be requesred by
Febrraare 15, 1996, and the completed ap-
plication must be pasimarked on or before
Marca 1, 1V,

Lor applications and maore informa-
nion, write o TROW Bducational Assis-
rance Program  Admimstrator (0910,

201 N. Washington St., Alexandna, VA
22314-2539 or call 1-B00-245-TROA
(8762), extension 16Y or e-mail
scholt@troa.org. B

MNawes Cdarr
TROA, Alemnadnn Fo

Warlare Training Center Secks
Instructors at I't, Greely, AK

Lhe Northern Warlare Traiming Cen-
ter at Fr. Greely 18 looking for instrue-
tors. Interested NCOs with MOSes 118
or 11C and who are graduates of the Ha-
sic Mountaineering and  Mountan
Leaders courses (summer amid wanler)
or who have expericnee in mountainer-
ing andd skung shouhd send resumes to:
Commandant, Northern Warfare Tram
ng Cenler, ATTIN: APVR-GNW, 501
2rul Street #2000, APO AP 96508- 2900,
Or. wlephone DSN 317-873-4107 or
COM (9d7) 873410718

Army Correspondence Course

Program Changes Announced

Changes have been made in Army
Correspondence  Course  I'rogram
(ACCP) operations and several courses,
including two ol the most popular
TS ES.

The ACCP acadermic year has been
chanced 1o begin Oclober 1 instead of
Apni |

“Changing the academic year to cor-
respaonnd with the fiscal year will allow us
o provide better service for our stu-
dents,” said Ned Moiter, director of the
Army Institute for Protessional Develo-
ment (AIPD).

“In addition, soldiers need 10 be
aware of major chanpes o wo of our
hrighest enrollment courses—Iihe Basic
Skills Preparatory Course and the Basic
Leadersship Development Course,”

More than 36,000 students enroll in
thowe courses each year, Motter said.

The Basic Leadership Development
Course was renamed the Primary Lead-
ership Development Course. Open (o
specialists, corporals and privates hrsi

class, the course is designed to prepare

junior enlisted soldiers for the resident

PLDC, The course has twao phasesworth
126 credit hours. A closcd-hoox ex-
amination fallows each phase

The Lasic Skills Preparatery Course
s now the Basie Leadership Preparatory

THE NGO JOURNALWINTER Y95-04
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News and Issues

Course. IS open to warrant officers,
Nationa] Guard ollcer candhidates, Re-
serve Officer Training Corps cadets and
sergeants and above, The 110-credit-
hour course covers tactical skills and
knowledge required by junior ofticers in
uny branch. A closed-book exam follows
cach of its lwo phases,

Army Training Support Cenler devel-
oped o new course, NCO Primary Toead-
ersiip Subjects, so jumior enhsled sol-
diers can  prepare for their First
assignments as NCOs, The courss cov-
ers such subjects as reading comprehen-
sinm and math and writing skills, Soldiers
up L the ranks of corporal and special-
1515 can enroll.

Becawse of time and fiscal constraints
assoctated with gomg to a fiscal vear op-
eration, a new ACCE catalog, DA Pam
35 1-20 will not be published until Ot
|, 1990, However, the April 1, 1995, is-
sue of the ACCP has been updated on
the ATS5C Bulletin Board Svstem.

Phone numbers for the bulletin
board are 1-800-242-<246, COM (804
A78-I70 or DSN S27-0070. Commu-
nicarions software must be set at & bits,
no parity, 1 stop bt and terminal emula-
hon o AWST or VT, Modem speed
can be sel from 1200 10 9600 haud.

some courses have been canceled or
are no longer managed by AIPD. All
Keserve Component otficer basic corre-
spondence courses, except for the chap
lain course, have been discontinued. O1-
licers must atlend basic courses in
residence.

The John F Kennedy Special Warfare
Center, Fi. Brage, NC, now admimisters
all of its correspondence courses. Inler-
ested soldiers can call the JFK Special
Wartare Center at DSN 2539-3822 or
[OM (210 432-3822. [nformation on
the ACCP is available from AIPD's cur-
riculum department at DSN 4274070
or COM (80} 878-2070. 1

TRANDNN Nevar Service
i Momroe, VA

Hospice Foundation Offers Bro-

chure on Military Benelits

The Hospice Foundation of Amencs
has produced & new and informative
brochure outiining the health benefits
fior military farmilies covered by CHAM-
PLUIS, TRICARKE and Medicare,

A5 part of its military outreach pro-
gram begun last year, the Hospice
Foundation is providing this and other
information free o military health care
professionals, health benehits advisors,
chaplains, social workers and others in
the tamily support centers who may be
called upon to advise and assist patients
and family members, Copies will also be
sent to hospices across the country,

Hoespice 15 a special kind of care de-
signed 1o provide comfort and support
to paticntls and their familics i the final
stages of teronnal tloess. I emphasizes
supportive services such as pain control
and home care. rather than curative
treatment of an iliness which has been
Giagnosed as terminal.

For further information or 1o onder
free copies of the new brochure, write 1o
Hospice Foundation of America, 2001 8
Street, MW, Suite 30, Washington, DO
20002 or call COM (202) 638-3419 1

Hospice Fonrdution of America
Washingrom, DO

DELTA Offers Special Forces

Assignment Opporlunities

Ifyou're a qualified NCO looking for
increased leadership responsibilities in
the Special Operations area, including
missions requiting rapid response and
surpical application of unique skills —
DELTA recruiters are lookimg for vou.

Ist Special Forees Operational De-
tachment-DELTA offers both officers
end NCOs a wide variety of unique pro-
fessional opportunities.

NCOs will have leadership opportu-
nities similar to those available to Spe-
cial Forces. In addition, vou will be giv-
en increased levels of responsibility and
sufficient authority to complete your as-
signed missions. You will routinely oper-
ale throughout the world, on youor own,
o in small KCO-led teams, Ample op-
portunities exist o scrve in the uml
through sergeant major and to serve on
senior stafts as the resident expert and
advisot,

DELTA conducts worldwide recrut-
ing twice a vear preceding its fall and
spring assessment and selection coutrses.
Recruiting for the fall course is from
March through August and for the
spring course from September through
February.

General prerequisites for both officers and
Ny are:

® Yolunteer # Army Reserve, Army
MNanonal Guard or Active Duty Army =
Male ® 115, citizen ® Pass a modified
HALOYSCUBA physical and eye ex-
amination ® Airborne-gualificd or val-
unteer for Airborne training ® Pass a
background securnty investigation and
have at least a secret clearance {or be
granted an intecim secret clearance) »
Minimum age of 22 ® Mo history of re-
curring, disciplinary action e Pass the
fve-cvent physical fitness qualification
test (inverted crawl, run, dodge amd
Jump, pushups, situps and two-mile run)
and 1i-meter swim while wearing fa-
tipues or BDUs and boots & Minimum
of Iwn years active service remaining
upon selection 1o DELTA.,

The NCO prerequixites are:

® Rank of sergeant [ES) through ser-
geant first class & Four years minimum
I'LS » Minimum GT score of 110,

If vou have questions, call DELTA's
recruiters  at 1-800-006-1370, DSN
236-0689064% or call COM collect at
(914 3%-0685/0649, DELTA s also in-
terested in soldiers with cambal support
and combat service support MO5Ses
{Active dutv only). If interested, call
DELTA's suppaort recruiter, SFC Esper-
anza Traino for information on support
prerequisites and assignment opportu-
nities al SN 226-0580 ar cell COM col-
lect at (9100 396-09%6. 10

CH Fa Clhamberlain
Tiw Recruiting Toam, B fuagg, NC

Electronic Maintenanee Train-
ing Plugs Into The Web

Electromic maintenance trainers at
FL. Huachues, AZ, are expanding their
classrooms o include students' dorms
and the World Wide Weh.

Named after Alexander Graham
Bell, the Alexander Project is currently
working to institute a “classroom with-
out walls.” modernized “Classroom
2000 and a company barracks renova-
Lin program,

“M follvas GEN William W, Hart-
congrs (commander of Training and Doc-
trine Command) directives on new dis-
tributive training, technology and
equipment inifiatives,” according o
CPT JimJustice, Co B commander. *[t

2
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INSCOM Announces Awards
For Outstanding Performances

LS. Army Intelhpence and Sccurily
Commeand, Fi. Belvoir, VA, selected two
soldiers as the 19495 NCO of the Year and
Soldier of the Year.

SGT Martha Miller, 513th M1 Bde,
Fr, Gordon, GA, was selected NOCDY of
the Year and SPC Nicole E Wither-
spoon, S0l MI Bde, Korea, was se-
leeted as the Soldier of the Year.

Both s0l-
diers received a
SN LS. seve-
ingx hond, a
Certificate  of
Achievemen?, a
31D AAFES
gift  cernficare
along with cou-
| pon books and

¥ the equivalent
8GT  Miller of a Class A
uniform, among other items,

“The first tme | heard the speech
SO Miller gave (during brigade com-
petition), 1 knew she would win at I'N-
SCOM, "said CSM John P Boswell, bri-
sade command sergeant major.

CSM Ronald W Killon, lTi'Jgﬂde
command sergzani major, said he was

proud that Wi-
:h;:rf.pnun rep-

resented Lhe
Red Diragon
Brigade, “She

worked hard to
pet where she
15."

S50 Thavid
W, Gloer, 5051
Intel Bde, Ko-
rea, has been selected Linguist of the
Year, an award given annually by the
LS. Army Intelbgence and Securitv
Command, which judges nominative
packets from bngades locited workd-

SPC Witherspoon

wiche

Ron Weaver, chiel of the INSCOM
lunguapge branch said Gloer's nomuna-
tion reflected exceptional language pro-
ficiency, encouragement and support in
improving his tellow hnguists” proficien-
cv and significant contnbulions o his
unit’s inguist mission

SSG Julie A. Hoover, 704th M1 Bde,
Fi. Greorpe G, Meade, MD, was selected
the 1995 INSCOM Career Counselor of
the Year.

Brigade commander COL 1, A, De-
Money, smud in his endorsement letter
that “through her competence, enthu-
susm and hard work, 550G Hoover com-

pletely revitalized a mediocre relention
program nlo # vibrant and successiul
one."' %

FiLs Awwy Tnrelilpence awd Seciinyy Command
Fr. Relvnie K4

DISA Selects Outstanding Se-
nivr NCO

The Defense Informaton Systems
Apgency named SFC Timothy A, Cruba,
LS., Army, as its Outstanding Senior
NCO ot the Year for 1994

As the supenmiendent of the Techni-
cal Services Division in DISA's Defense
Infoyrmzilion  Techioiopy {'nnlr.;_'tm_a
Office at Scoit AFRB, IL. Czuba man-
ages the computer systems Supporimng
DITCO procurament and bill paving
CIncroms

CATCO commander, COL Harvey
A. Marshall sud under Czuba's man-
agement, mainframe computer sysiems
maintained nearly 100 percent avail-
ability — a critical element in conduet-
ing daily operations, Cruba also super-
vised installanon of s state-of-the-art
high density siorage device to increase
slorage capacity by 200 percent. &

Detense informanon Sysberr Agernce Paldie A
o CMee, Alecenidng, H4

alzo falls into line with what the ITntelli-
zence Center is irving (o secomplish in
future training,” Jushice added.

Soldiersin the eld can enter the Web
ane necess lessons tor sustainment trair-
L1g. mainlenance training updates and
professiongl development vpdates,

A Help Desk 1s siso on the Workd
Wide Web, Within the Help Desk is an
Clectromic Warfare Maintamer's Re-
source Page for soldicrs mamtaming avi-
ahion, tactical and stralegic syslems.
They can use this page for troubleshont-
ing assistance

A soldier ean go online, describing
prublems on & lorm on the Help Desk
page. School instructors will promptly
pive advice. Or, the soldier first can turn
i page on the Help Desk that has solu-
tines (o problems previously encoun
lered.

The Internet address tor Help Desk
15 hitpehuachuca-wsaic. army. mil’
SCHOOL/ 11 L/M I 30E th/3U5b. home hi
ml

Help [esk can keep soldiers profi-
ciend eng alier peaduation from training
a1 FI. Huachuea, as well as save money
by climinating the need for mobile tram
g leams to visit installatiens

Classroom 2000 will  allow  both
mstreclors and students to take advan-
tage of computers, networks and a tech-
nologically advanced place of learning
That learning opportunity extéends o stu-
dents’ barracks. Currentlv, onlv soldiers
training to be ¢arlv warning and inter-
cept systems repairers have the sel-up m

thewr barracks. B

Frowen The Hlunchnea Soour

WARNET Aims at Expunding
Distance Learning

Tramming and Docirine Commeand s
using new distanee learning technologies
in # plot program called WARNLET to
support the readiness posture ol 111
Conps at Fr. Hood, 'T'A

WARNET will begin by using the
Army's Teletraining Network to deliver
televised ramning to soldiers at 't Hoaod
via satellite.

Furures training division conducted a
needs assessment at Ft. Hood to wentiry
distance learning projects that could be
implemented. Maintenance raiming and
support topped the hst of training needs.

“Video teletraiming won'l replace all
hands-on training,” saud Cary Wright,
instructional  systems  specialist with
TRADOCs future traiming division, e

THE NCOJOURNALWINTER 35-96
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Notable NCOs

NTC Announces Winners of
NCO and Soldier of Year Boards

NG Hobert A, Hyati  has been
named the 1995 NCO of the Yearatthe
National Training Center, FL Trwin, CA,

Hyatt has completed 1580 credi
hours of military correspondence
courses and the College Level Ex
amination Program (CLLEP). His short
term goals include performance merit-
ing selection as the NTCs NCO ol the
Tear; & SUCress-
ful  appearance
helfore the stall
Acrpeni pru-
maertion  board:
and acceplance
as a member of
the Sergeant Au-
die Murphy
Club Interim
poals mclude a . S
college degree. SGT Hyatt

In the long term, he will pursue a
military caresr with a goal of serving as
acommand sergeant major.

SPC Betsy ] 5. Meador won Soldier
of the Year Board for F'Y Y6,

Upon completion of her service at
Fi. Traan, Meadorwill enroll at Western
Mingis University, where she will re-

News and Issues

"However, video teletraiming can be
used for refresher and uperade train
ng,”

'This type of traiming reduces training
costs sinece soldiers aren’t required to
travel to Army schools and classes can
be scheduled around the clock.

Video teletraining has been used 1o
'ﬁ'IZ'I"f'FHTr ak rm :,.' fri LII_'IE Hﬁﬁigﬂﬂ[:' Tia ]}[_':.'-II'-[_‘,*
keeping duties in the Sinai and will
prabably be used e support troops
deployed to Bosnia.

WARNET will help Ft. Hood meet
15 soldiers’ traning needs, according to
Wright, More importantly, WARNET
will 2ain valuable lessong learned for
future Army wse of distance traiming.

TRACENT Aleew Semvioe
e Marrae, 14

main active in
furthering  her
education and
military career.
She s planning
1o he in the Re-
SEIVE CHficer
Training Corps
program  actve
MNathonal Coard
Lthrough the -
duration of col- SPC Meador

lege. She looks forward 1o being 2 ca-
reer soldier. Whether it's commus-
sioned or noncommissionad, she wanis
lo remain a part of today's Army.

I Madtorsd Training Center and Fr Traan
Fi. frwin, CA

MP Receives German Medal

Karl Prinz, deputy chief of mission
tor the German Embassy in Seoul pres-
enls the German Medal of Honor,
brimee, Lo SFC Scott Laoters. Laulers
received the medal for his support and
contributions to the German 2nd Adir
Foree Security Group during his tour in
Germany in 1991,

Lauters was cited for his motivation,
enthusiasm and commitment to a part-
nership between the American and
Grerman military police units. &

tor: Themter Ay Aveg Comrnaind, Public AF-
Jairr Uce, APOL AF

Haiti Service Earns Joint Ser-
vice Commendation Medal

CsM John Waymire has been
awarded a Jownt Service Commenda-
tion Medal following his recent return
from 50 days of distinguished service in
Haiti.

Waymire was
thers as a mem-
ber of the 448th
Civil Aflairs Bn,
a LS. Army Re-
serve  unit sta-
toned  ar Fr
Lewis, W,

Whilzin Hzaiti,
Waymire spend long hours as senior
NCO caning tor the soldiers of the
d4dith serving in [laiti. e also assisted
in several projects of the Ciral Military
Operations Cenrer,

The citation that accompanies the
madal states “his efforls and his profes-
sional demeanor have earmned him the
respect of the diverse members of the
multinational foree.” #&

C5M Waymira

A&k Ciwlt Affaire Br Pl At Office
Morth Fi, Lewis, Hed

Tth Army Names PLDC Hon-
or Students

The 7th Army NCO Academy gra-
duated PLDC Class 1-96 late last vear in
Grafenwoehr, Germany. Five soldiers
were incloded on the commandant’s
honor roll.

Honorees were SPPC Erie L Wiggins,
&/20th FA, distinguished honor gradu-
ate; 8PC Daniel 8. Yaughn, HOC, 7131th
MI GF, honor graduate; SPC Jacob J.
Clark, Co B3, 1st ML distuinguished lead-
ership graduate; CI'L Shane R. Lane, B
Battery, 4/3rd ADA, commandant's in-
spection awardee; S1'C Alan (oetdzing-
er, HHC, 4/12th Inf, commandant's su-
perior physical fitness awardeek

Tl Ay N Academy
Grafenwoehr Germany

Attention Wonld-Be Anthors

The NCO Journal receives miany
excefleni articles of interest o NCOs
that we simgiy cannct pubiish, Way?
The amcler are too lengthy and we
gdont 't have the time to "hotl” o sharfen
rhe arficle. Your article stands a miuch
better chance of being published of its
held 1o no more tan 4-7 double-
spaced pages, Photossiiowina NCOr i
feadership, training, caring, cro., roles
racrease chances far priblicarion. Ld.

THE MCOJOURNALWINTER 95-LE



Reward
Your
Huns

Hy C:SM Christine Seitzinger

= ,ﬁ"'-\" ttila the Hun knew how impor-
\ tant rewarding his soldiers was
¢ 5¢ 3 to keeping his army together.
An inspired leader of a nomadic con-
glomeration of 700,000 barbarians in the
Sth century AL, Attila found that his
inbesmen would leave behind their fam-
vies and travel great distances for s
chanee o pillage and loot; they would
even fight each other.

While the Huns' reward came in the
torm of booty looted from conguered
ries or tribes, today’'s soldiers are a little
mare civilized, The basic reason for us-
e such incentives, however, remains
the same. Rewarding exceptional work
keeps soldiers motivated.

Integzration and wse of creative re-
wards is one of the cornerstones of effec-
tive leadership. A pood way to come up
with 1dess 18 to asz your soldiers for
leedback and suggestions.

Rewards not only single oul excep-
tional workers, but also create a posilive
storv that the soldier will be able to tell
others time and time again. Of course
their spouses, significant others and co-
workers will hear about the achievement
and what the company or organization
did to celebrate it Asa result, the soldier
relives the recognition over and over.

In Leadarship Secrets of Awila the
Flun, author Wess Roberts devores a
chapter to the barbarian leader’s philos-
ophy om rewarding his soldiers. “Heaps
of booly, promation through the ranks
and recognition as being a mighty war-
tior are reserved for thase who go be-
yvond the normal call of duty,” reacs one
passage, Through his innovative leader-
shio style, Atnla transformed tribes of
undisciplined savages into one of the
greatest armies of all time,

You can reward people in many ways
tor the positive things thev do. However,
in order 1o motivate our workers to do
their best, we need 1o be creative in the
wiays we reward outstanding perfor-

FLY

mance. Sometimes we get caught up in
our daily routine and forget to gve those
pats on the back. GEN Bruce C. Clark
was quoted as saying, “Ikn pats on the
back for each kick in the shins is a very
good ratio for the commander,”

Consider a soldier's performance.
How about a counseling statement?
Most of the time when you mention
those two words, everybody thinks,
“negative, negative.” We need tochange
that, All soldiers Teecive counseling
Cromm therr leaders, or should. So, anaoth-
er way we can reward them is through a
positive  counseling  statement. The
NCOER is another way to evaluate per-
formance,

A paycheck alone doesn’t always mo
tivate people to do their best on the job,
Again, rewards are another means of
motivation. 1 recently asked soldiers at a
quarterly briefing for their ideas about
rewarding soldiers and got some great
supgestions.

When a soldier exceeds the norm,

Fe ; "
Gy DA le

whether it be personal or for the
organizalion, you need w immedi-
ately recognize the achicvementin
# memerahle and unigue way, The
more creative and unique vou ere
in rewarding your soldier, the
more enjoyable that even will be,
not onlv for the soldier and your-
self but others,

Think globally. Arrange for a
senior  leader—company com-
mander, first sergeant or post 5¢7-
geant major—to have lunch or
dinner with some of your soldiers,
Talk to the people at the dining fa-
cility and arrange i In Attila’s
words, “Sincere concern for and
purposeful mingling with your
Huns will raise their spirits and
encourage greater valor.”

Diedicate a parking space as a
reward. Or, you may wani fo con-
sider the more tradinonal impact
award., There are also certificates
of appreciation and achievement
and three- and four-day passes.
sometimes, just a hand-wrnitten
“thank you™ on a card can mean 4
lot. Along the same lines, marny
units ancd installations  develap
coing that are given o soldiers to
recognize  outstanding  perfor-
mance and dedication 1o duty,

Aovariety of command information
channels can publicize a soldiers accom-
plishments. For instance, e-mail can be
used to announce winners of MCD and
soldier of the month, quarter and yoar
boards, Dase newspapers normally run
soldier features and highlight the ac-
complishments of service school gradu-
ates, winners of NCO and soldier
hoards, including the nemes of top KCO
course praduates. Unit bulletin boards
are Lhe perfect place for “walls of fame”
to showcase [mportant unit events
through photos of promotions, reenlist-
ments and awards ceremonies,

Leaders can provide frequent per-
saonal rewards by being creative, proac-
tive and positive. The key to an effective
rewards program is finding whai moti-
vates or challenges soldiers and civilian
emplovees todo their personal best

Seitzinger sevves with HHL, 7o Medi-
cal Bn, Ft. Gillem, GA,
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Professionals -~

By SFC Tom Antonaccio

ost of us accepl the Army's long-standing assertion

that its NCOs are professionals. However, we don’t

always take it seriously. We often view il as emply
thetoric—something a crusty old platoon sergeant or ser-
Zeant major uses to keep voung NCOs in line.

Mothing could be further from the truth. The NCO
Corps is a bonafide professional organization. In fact, it has
the same properties as many other professions such as the
medical and legal professions.

Twn pubhications serve as excellent points of reference on
this subiject: Samucl Huntington®s “Oflicership as a Profes-
sion,” (chapter two in the book s Morafing and the Miiieey
Frotassion, published in 1956 by Westview Press, Boulder,
CO)and Arr Force Pamphlet 50-39, Huntington’s article dis-
cosses the ssue of professwonahism in our officer corps,
Chapter six ol AFP 20-34 extends Huntington®s discussion of
Air Force KOO,

Accarding o Huntinglon, "An organization is a profes-
sion in the special sense when its members exhibit three erili-
cal properties: expertise, responsibility, and corporate ness.”
The Air Force subsequently developed several questions to
determine if irs NCOs exhibited these three properties.
These guestions, if answered in the affirmative wiiern asked
alrowd Ay NCOr will demonstrate thal we are profession-
als.

Ly enernbers af the growp have Hhe seet of knowledge and skills
natl generally found {n the popalation ontside the group? Al-
thovugh some Army specialties (administration and supply,
for example) are commonly found in every city and town,
many are nol. Consider the combal arms held or even the
skills of & platoon sergeant or squad leader, These jobs are
uiigue o the military, All reguire comprehensive knowledge
of a variety of commaon core subjects not found outside the
mlitary. Subjects such as military leadership and battle-fo-
cused training, for example, aren’t exactly part of your aver-
age high school or college curriculum.

Do memhers of the group apply Hieir cxpertise for the puipose
of producing semetiting of great benefit fo sociely? [ he Army,
alongwith its sister organizations, has one major responsibil-
ity: todeter {and, ifnecessary, defeat ) encmy aggression. The

MNCD Corps has served a vital
role in fulfilling this responsibi-
lity. WCOs are primarily respon-

sible Tor traiming soldier teams,
sgquads and platoons, using the lai-
esl technologies. We're responsible
for ensuring that our soldiers master
the individual tasks associated with
collective {METL ) tasks. Surely soci-
ety has benefited trom the fruits of this training,

s the application af this expevtise free from limitations of time
and space? Althouph some of our sirategic concerns have
changed since the end of the Cold War, WO responsibilities
tor training soldiers have not changed. Who trains the sol
diers serving at “freedom’s fronter” in korea” YWho trains
the: soldiers who are maintaining stability in Evrope? Wha
molds vounp high school gradoates into soldiers? That™s
right, we do. The MCO Corps has been the backbone of the
Army Tor more than 200 years, TEwill conlinue o serve this
same role for many years to come,

Is the expertise of the group carefully recarded in hooks and
duoes this expertise kave & boekgrouwnd or kistory which members
must learn? The average base library has hundreds of books,
papers and articles on the istory of the NCO Corpa, Many
Army field manuals cover the subject as well. FM 22-100,
Military Leadership, 15 a prime example. This manual ex-
plores some of the professional leadership dilemmas MCOs
have faced over the vears, These dilemmas serve as valuable
teaching tools at a variety of service schools. They help us
hone our oan leadership skills,

Daes the group creave schoals for the purpose of imparting
this expertise to ity members? The NCO Corps has its own
Noncommissioned Officer BEducation System (NCOES) de-
signed to impart the skills, knowledge and attitudes {SKAzR)
critical to performing successfully in positions of increased
responsitality. PLIDC prepares soldiers for promotion to the
grade of sergeant. BNCOC and ANCOC impart the SKAS
that help us perform successtully as squad leaders and pla-
toon sergeants. Each of these courses provides the most up-
o-date knowledge of tachical and weehnical procedures,

6
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Does the group insist that those who teach in s special
sehools have vecent prachical experience in the profession? 'The
answer 1syes,” atleast asfar aswhat ['ve seen at the It Jack-
son NCO Academy. At our NOO academy, the commandant
personally interviews each prospective small groop leader,
His intent = crystal clear—MNCO academics want only those
MO who have demonstraled stellar performance ina vari-
ety of assignments and who have the physical and mental
prowess 1o serve etfectively as leaders, mentors and counsel-
[ars,

Doex the group have publications that f regularly usex o
communicale the lafesd rews do s members ” Da they have orga-
rizations represenning teeir iaferexts ” This question is probably
thz easiest one to answer. Just look at the number of journals,
magazies and newspapers the Army publishes: The NCO
Jomrmal and Soldiers magazne, to name the most obvious,
I'hese publications have one major purpose. They serve as
forums where soldiers can share the latest news, pohoes an
ideas. Also, let’s not Torget the Noncommissioned Officers
Azsnciation and the Association of the United States Army.
These orpanizations represent our seldiers on a wide variety
of military issues, from pav entitlement to better housing.
They are two of the Army's “political action committees,” 50
Lo Spak.

Are the members af the graup primarily motivarted by a desire
fo serve society? Although there are many reasons people
might join the Army, many of us remainin the service forone
single reason. We feel a sense of personal fulfillment that re-
sults from providing an impertant service toour country, I'm
sure some of us could easily find better wages and better
hours in the civilian sector, vet we choose not to. Mavbe this
iswhvwe have one of the greatest military forcesin the waorld

Lo the memdbers of the graup aufomatically lase their siatus as
prafessienals when they practice their expertise io the deiriment
af gaciety? The Army has a strict Uniform Code of Milicary
Tustice designed o deal with action unbecoming an NCO,
The Army disciplines NCOs whoe don't conduct themselves
ina professional manner. Our UCMI has been quite success
ful in maintaining our high state of readiness. Just look at the
amount of respect the military commands,

Are members af the proup self-regulating? Consider the fol-
lowing words in the MOO Creed: "1 will not use my grade or
position toattain pleasure, profit or personal safety.” Oppor-
tuniries exist to defrand the government, Opportunities exist
lo sacrifice the welfare of our soldiers for personal gain. Yet,
most ofus resist these temptations, content with serving sell-
lessly for the good of the NCO Corps,

Obviously | can't provide all-inclusive answers to the
question in an article this brief. l'm sure many of us have oth-
er apinions or ideas abhout whal makes NCDs prolessional.
However, [ think we all can agree that there is evidence to
supperl the Army's assertion that its KCOs are profession-
als. Istrongly recommend that sergeants major and first ser-
geants add this topic to their NCODFP classes—torums de
signed te promote, yes, professionalism. il

Antongocio s a small growp leader for ANCOC, FY Jackson,
SC.
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NCOs Assume Increased Re

By 5GM Charlie Mahone

aking America's Army into the
21zt century requires cvervanc to
revise their way af thinking aboul

“risk management,”

Mresent and [uture chanpes dictate
that IBCOS be probicient in understand-
ing situation awareness and operational
surroundings, for they often will find
themselves making Key recommenda-
tons Lo their commanders and stafl.
NCOs muast tolally comprehend all the
derails needed to camplete each step in
the military decision-making process. To
help you grasp this nsk management
process, the Arme Satety Center hins
published a “Risk Management for Bri-
aade and Battalinn™ technical report,
TR95-1, December 1994, The reporl is
available from your local safety otfice or
the Army Safely Cenler.

'he " Leader's Guide to Faree Pratec-
lion throongh Kisk Management,” Ceto-
ber, 1995, i3 also available [rom vour
sufety office. Barlier allempls to inte-
grate risk managsment into training and
aperations were extremely complicated
and Lhis goide simplifics the process,
Tactics. techniques and procedures were
fieldtested bv MTO&E wmts during
CT1C rotations, And they work.

Historically, naceidents  seriously
stzain operational nssets, The strain will
conlinue il we don't pet risk manape-
ment applications into the hands of
SO0,

SOk al every level are taskoed dur-
ing development of TTFPs to minimize
accident losses while preserving war
lighting  capability, Rowtinelv,  stall
NCOs (especially pperalicns sergeanls)
will be requred to assess how well &
unit’s performance meets the command-
er’s salely guidance, The more knowl-
edgeable WCO¢s are at analyzing all the
companentsof pmission and heing able

Risk Man
Brigades and Battalions

ment for

LISHELC Tarnrla Repsar TRSS5-1
T L=rnlsl 41

In Risk Managemen

to determine how they will affect their
unit's mission (from a risk management
viewpoint), the herer they're able to
makc valid recommendations,

Todaw, we find NO0s providing riss
mandgement inpul during 1he estimate
of the situation. In most easecs this 1=
nolhing more than a logical hazard es-
amination of all factors affecting the ac-
complishment of the mission. At the bri-
pade or hattalion level, this implies that
threughout the miitary decision-mak-
g process NOCOs will provide vital in-
pulb as eourses ol action are beimg [or-
mulated,

Specilic infurmation from an NCO
perspective  enhances  the  planning,
execution and after-action results of any
Operation.

The BRafety Center plans to work
closelvwith TRAIMNIC to fully infegrate
risk management topics using the crawl-
wallk-run method throngh (he CakC,

1. FPerlormm Hasty Risk Assessment

2. Perform Delibarate Risk Management

flissian Hisk Managament

A, Gathar and analyze METT-T facts
to Identify most severa and most pro-
Labla hazards

B. Comrpeta rsk assessmert lor each
Course of Action (COA)

.. Enter rigk leve! of mach GO as a
OECS 0 Critarion

A, Make rsk deciaon for selectad
CoA—aceept Hask avel or elevate
decision

B Idensify and select cortrols for
st sovers ard most orobable haz-
ards/aceidens . |

O Chamrimunica te ard implemsnt con-
U s—ntegrete Nl paragraphs and

—= | ¢ approve

graphics cf QPOHD

Integration of Risk Management Into Decision-Making Process

| Factical Decision Making
1. Receive mission
2. Gather and corsider infarmation
4. Complele missior. ana ysis,
rastale mission andissus planring
guidance
4, Complate stalf aatimates
A, Devalopfdnalyre/Compare
CCAs (Wargama)
B. Recomrand COA
5. Completa commender's astimata
AAnalysis of COAS
B. Decigion (Selact TOo)

G. Corcepl ol operalan
(Make dsk decision ane zalect
e ikl

b Frepare
FlansOmars

| 8. |ssum

2. Supervisa-monicrenlore con- 3..’.. [ Supervise

trais
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onsibilities
’rocess

With all of the changes in the Army, many of our
NCOs don't have the years of experience that de-
velop an intuitiveness about risk management.
Often, those years of experience have provided
both good and bad situations and we've learned
how to be more safety-conscious in our duties. So, if
you've never “been there,” or “done that,” it's hard
to relate to a given situation. This is where risk man-
agement traoining will fill the gap.

The example below shows a technique used to
apply all the tools of risk management against your
unit's METL under several possible conditions.ll

Mahone is stationed at the U.S. Army Safety Center,
Fr. Rucker, AL,

Reasons For Accident Risk in METL Tasks

(&) THANSITION TO MISSION-MEDIUM RISK
B Firal mission @ Many inexparienced/untrainod
Crews

ib) DEPLOY/REDEPLOY —HIGH RISK
B First and last mission B Fatigue and many hours
of driving 88100-plus vehicles in convoy, BO-plus ve-
hicies by rail B German roads in adverss waasiher
B Neow crows and laaders (rail loading sxpariance)
B Too many distracion

ic ) PERFORM TACTICAL ROAD MARCH—MEDIUM RISK
1 Tirad soldiers anticipating next mission B Gorman
roads i sdvecse waaltiar

(d} MEETING ENGAGEMENT—HIGH RAISK
n Mansuver in highly fluid ervironmant 8 LUn-
trainadinexparienced personnel 1 ANnew drivirs,
little tima in vehicles practicing manouvers BMin|-
mal aining bétweean craws and squads B Too
many distractors @ New soldiers not trained to
fight as a crew

{e] ATTACK—HIGH RISK
B Moving tast B Might'sarty moming, kitle sleop,
late in rotation B Unirained/inexpananced parson.
nixl B Naw drivers in all vehicles, ke tima in va-
hiclos praclicing manawers B Handling of demaodi-
Bons, incroasod use of heavy squipmeant

{f) DEFEND—MEDIUM RISK
B Long haurs with littla rest 8 Untrained parsannal

ig) PEACEKEEPING/ENFORCEMENT—HIGH RISK
1 Maw mission (confusion) 88 Civilians on battle-
fleld around vohicles 8 Decentrallzed oporatlions

{plaloons and sguads on their own) B p di-
privation 88 New soldiers nol task trained B Roule

chearing, mines, etc. (Cbl Eng) 8 Scidier discipline
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ELL IT B-O-W-M
Ty brams

Dana Bowman shot

through the sky like a

bullet. Arms tucked
against his side, he angled sharply to-
ward the Arizona desert 10,000 feet be-
low. Suddenly, with the precision and
grace of a ballet dancer, he turned and
started back in the opposite direction.
Bowman, one of the newest members of
the Army’s clite Golden Knights, was
halfway through what s perhaps the
parachute team’s most daring and heart-
stopping maneuvers — the diamond
track.

As he soared above Yoma Proving
Crround on Feb. 6, 1994, the highly-dec-
orated NCO had no idea his life was
about to change forever.

In the opposite end of the blue sky,
Bowman’'s teammate, SGT Jose Aguil-
lon, also made his turn, completing the
other half of the diamond. Pink smoke
from canisters strapped to both jumpers’
boots, traced the path of their descent
that called for them to pass within 20 feet
of each other at an altitude of 3,500 feet,
closing up the bottom of the diamond
before opening their chutes. Bowman
and Aguillon — rgommates and best
friends since Bowman joined the LLS.
Army Parachute Team four months car-
lier -- had done the diamond track more
than 50 times, including carlicr that Fch-

ruary day as part of the gunf'gjf:n Knights'
annual winter trainihg <in - Azigona,
They'd already earncd the respect of
other team membeg as being the pre-
miere diamond ng duo,

On this jufnp, however, something
went ry. Bowman and Aguil-
lon 4 toward each other at a com-
bined Eﬁatd of 300 miles per hour. As

ﬁﬁ rookie Golden Knight, Bowman's
% job was to remain steady on course,

Aguillon, with three years on the team,
would make any final adjustments to en-
sure he passed well above Bowman.

Everything was going as planned,
then Bowman hifted his head to sneak a
glance at Aguillon. To his horror, he saw
his fellow jumper directly in front of him,
not 20 feet overhead. Before he ducked
his head back down, Bowman had just
enough time to see the distress on Aguil-
lon's face...then everything went black as
he hit a brick wall of unconsciousness,

When the two Golden Knights col-
lided, Aguillon's arm severed both of
Bowman's legs wilh the force and inten-
sity of a sharp blade. The blow spun the
jumpers in opposite directions, their
smoke trails whirling crazily through the
sky. Aguillon’s chute deployed automat-
ically when he reached 9 feet and he
landed in a tree, mortally injured. Team
members on the ground tried in vain to
revive him but he died several hours lat-
er in surgery.

Unlike Aguillon, Bowman didn't
have an automaltic opening device; mi-
raculously, the impact tore loose his pi-
lot chute, deploying his main canopy.
Unconscious and bleeding profusely
from his two stumps, he drifted away
from the drop zone, then landed face-
down in a parking lot.

From all outward appearances, Bow-
man was as good as dead.

MNinc months after the acaident, Bow-
man once again stood in the door of the
Golden Knights' UV-20 plane. Ten thou-

ch him perform one of the most
eous jumps of his career. Bow-
re-enhisted in the Army for
-- making him the first
tee 1o ever stay on active
Army. On his back, he wore
n Knights' black-and-gold

alf of his body was a pair of state-of- 7
the-art prostheses, artificial legs which
would help keep him on his feet in the
Army,

Bowman plunged into the crisp No-
vember air, the wind whipping past his
body and one thought going through his
mind: “I did it! I really did it!"

Minutes later, the Golden Knight
touched down on the parade field, the
prostheses absorbing most of the im-
pact. He teetered for a moment, fell
back on his rear, then quickly stood up
and smiled at the crowd.

“On that day, they saw Dana Bow-
man come back into the life I almost
lost,” he said. “It was also the start of a
new era in the Army for amputees and [
guess | was the one to set the standards
for that.”

The Army veteran of 13 years who
had gone through the most siringent
Army schools -- Ranger, Airborne, Spe-
cial Forces, Combat Diver and Sniper, to
name just a few -- had won the stare-
down contest with his biggest challenge:
staying in the Army after losing his legs.

What took place in the nine months
between the accident and his re-enlist-
ment 18 one of the most amazing stories
the Army has to offer in recent years and
it proves beyond a shadow of a doubt
that Bowman embodies the marks of a
great NCO: courage, candor, compe-
tence and commitment.

Dana Bowman has always been full of
gritand determination. His fatherranan
excavation business in Ohio and, by age
6, Dana was operating backhoes and
bulldozers. Growing up, he rode horses
and motorbikes with a fierce aggression
that continues to this day.

“I don’t let anybody walk over me,”
he said during an interview at his mod-
est, one-story home in Fayetteville, NC,
just minutes away from his office on Ft.
Bragg where he is the assistant director
of media relations for the Golden
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Knights { Bowman
will sp00n report to U.S.
Army Recruiting Command
as 4 liaison for the Golden Knights).
“The worst thing someone can do is tell
me ‘It can't be done.” I'll always find a
way to prove them wrong.”

In 1981, eight months before
his high school graduation, Bow-
man enlisted as a heavy equip-
ment operator, following in the
footsteps of both his father and grandfa-
ther who'd retired from the Army as a
sergeant major. “I was only going 1o stay
in a couple of years," he says. “At thal
point, I had no direction.”

That attitude changed when he
started working on construction projects
in Grenada, Honduras and Panama
where he met up with some Special
Forces soldiers who challenged him to
go through the intense course. Maybe
they didn't know who they were talking
1o,

Bowman met the challenge head-on
and, within a couple of years, he was
working as a weapons sergeant with a
Special Forces unit. The SF Qualifica-
tion Course was not the only hurdle
Howman sailed over; he's also a distin-
guished honor graduate of the Ranger
course, he maxxed Sniper School and
was the first combat support soldier to
make it all the way through Combat Div-
er Schoal,

During 1989°s Operation Just Cause,
he earned a bronze star for valor when
he and another sergeant successfully
stopped Panamanian forces from cross-
g a crnhical bridge during the early
hours of the military operation. Even a
casual glance at Bowman's personnel

file would show he was a “soldier’s sol-
dier,” a tough, selfless leader.

He first took to the skywhile stationed
in Central America, starting with hang
gliding, then moving into hot air bal-
laoning. He now owns two bal-
loons and plans to start
soaring in ultra-
light planes. *1
found when |

can fly up as
high as the
eagles, it's
another

world up there — guiet and
praceful,” he sad.

In 1991, he graduated
from the Army's High Altitude
Low Opening Military Free-[all
Course at Ft. Bragg. Since then,
he's logged more than 300 static-line
jumps and well over 450 freefalls. At
this point, some NCOs might have
started resting on their laurels, but not
Bowman. He wanted more. He wanted
io be dubbed a Golden Knight.

Stored in a room above the US.
Army Parachute Team's dayroom 15 a
vast collection of trophies and awards
waon by the team over the past 35 years.
Bowman unlocks the door and flicks on
the light. Gold and silver gleams from
every corner of the room.

Since 1959, when BG Joseph Stilwell
Jr. activated the Strategic Army Corps
Sport Parachute Team, the Army’s best
jumpers have been racking up the
awards. Ten-time winners of the presh-
gious World Championship Trophy, the
Kmghts are divided into two demonstra-
tion teams -- the Black and Gold. To-
gether, they travel around the world as

much as 280 days each year, logging
thousands of jumps at military open
houses, national sports events and even
Presidential inaugurations. To be a
member of the competitive Style and
Accuracy Team, jumpers must have the
precision to leap from a plane 12,500
feet above the earth, perform choreo-
graphed freefall turns and twists then,
after opening the canopy, land with their
heel touching a five-centimeter targeton
the ground. Or, to be part of the Freetall
Formation team, Golden Knights must
group and regroup in avariety of
geomelric patterns -- all while
dropping through the air at
150 miles per hour. To say
the least, life as a Golden
Knight is not for the faint-
hearted.
. “We're the best — no-
body can touch us,” Bow-
man says as he walks with a
harely noticeable limp past
the glass cases brimming
with trophy cups and rib-
bons. “It’s all NCOs on the
team, that's what makes us
the best, 1t's all about intes-
tinal fortitude.”

Bowman steps through a
doorway into the Memorial
Room, where portraits of
“fallen™ Knights line the
walls.  Aguillon's
picture is up
there and

Bowman
pauses

to
glance
at the
face of his
best friend. 9§
“1 trusted
everything
he did,”
he says,
his voice
growing husky for a moment. “We were
a great team. We lived together for a
year and I gave him the honorary rank of
sergeant major.” He shakes his head. I
didn't just lose my legs that day...I lost
my best inend.”

He quickly douses the light and
leaves the room.
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Bowman didn’t come out of his coma
until two days after the accident. He had
50 many tubes and wires in him, he
couldn’t even speak. SFC Paul Raspino,
his team leader who'd kept a bedside
vigil, handed him a pencil and a prece of
paper. Bowman scrawled one word:
“Jose."

Raspino shook his head grimly and
leaned down to whisper in  Bowman's
ear, “Jose’s dead and you've lost both
legs.” Simple, direct, brutally honest.

“That was the hardest part for me,”
Bowman says. "All 1 could think was,
‘Why? Why? Why?™

As he lay in the bed at St. Joseph's
Hospital in Phoenix, Bowman says he
drew on L3 years of tough Army training
to get over the shock of losing nearly ev-
ervthing in one day.

“You become immune to the pain,”
he says with characteristic stoicism.
“0OK, this happened, now deal with it. 1
also learned that when you've lost some-
thing from your body and you have no
prostheses, you really have no options.
You're helpless. You have to give it time,
Still, when vou have as much drive as |
do, vou get impatient,”

“Dinive”™ might be an understatement
when it comes to Bowman. His recovery
period reads like a chapter from Ripley's
“Helieve It or Not,” Doctors gave him six
weeks 1o get off his crutches; he tossed
them aside in three days, Six days after
waking from the coma, he attended
Aguillon’s funeral in a wheclchair,

He despised the wheelchair, “It
wasn'l me,” he says. I didnt want
anybody feeling sorry for me. I just want-

ed them to remember me the way | was.”

He approached physical therapy like
he'd approached his Army training —
set a goal and ignore all the pain thal
pops upalong the way. Gritting his teeth,
he pushed himself past the limits for the
daily sessions set by doctors at Walter
Reed Army Medical Center in Washing-
ton, DC. At the same time, he started
searching through both military and ci-
vilian channels for a pair of legs that
would hold up under the rigorous Army
career he was delermined to pursue.

Eager toget back towork, he told doc-
tors to remove an infected flap of skinon
his left stump that prevented him from
being fitted for prostheses. Twelve days
later, he was in the orthopedic appliance
shop trying on his new legs.

Bowman continued to amazc the
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physical and occupational therapists at
Walter Reed as he pushed himself to the
limits of endurance, learning to walk on
the prostheses by swiveling his hips,

soon, he was racing other patients up
and down the hospital corridors. What's
truly amazing i85 that Bowman raced

single amputees — and won! “1 kicked
their butts,” he says with a grin.
Bowman's  unquenchable  spint

started hltering throughout the recovery
ward, He inspired patients who had been
wounded in Somalia and the Pope Aiar
Force Base tragedy where dozens of
82nd Airborne soldiers had been burncd

in the fiery runway accident. “Four of

those soldiers had lost arms and legs,”
Bowman says. “They were in bad shape,
but they would survive. | told them that
if 1 could walk in their room after what
happened to me, anything was possible.
The only problem was, they had a differ-
ent attitude; they started getting in

trouble by not doing what the
doctors told them to, These
yvoung soldiers had told them
to. These young soldiers had all
but given up. I managed to get
them moved to my ward and
took them under my wing.”

This is where Bowman's
instincts as an NCO kicked in.
Like a good platoon sergeant,
he started motivating the young
troops into a better attitude.

“One of the guys wasn'i
keeping himselfclean or getting
oul of bed in the morming. He'd
just lay there and stare into
spaceé and the doctors couldn't
do anything with him. I got him
to start waking up on time and
to take daily showers, He jusl
needed a little direction.™

“Direction” 15 not a word
Bowman uses lightly. He claims
his own life has veered off on a
new trajectory since the acci-
dent. “There was a reason that 1
lost my legs,” he says without a
trace of self-pity. “Everybody’s
always looking for a direction
they want their lives to po .
Well, I got mine. I think I finally
fipured out what my role in the
Army 15 — helping others.
That’s my rehabilitation.”

Returning to the sky has also
been part of the healing process. Bow-
man remains on full jump status with the
team and, since getting his prostheses,
he's done more than 100 jumps.
Photographs of him riding the wind, the
steel workings of his legs exposed and a
triumphant grin on his face, have ap-
peared everywhere from the pages ol
Reader's Digest to a poster for a prosthet-
ics laboratory.

Because not only the accident but es-
pecially his gritty, courageous recovery
makes for compelling drama, Bowman
has beenunable to dodge the glare of the
media spotlight. His story has been fea-
tured in magazines like People, Sports 11-
lusirated and Ouiside. He was “Person
of the Week™ on World News Tonight
with Peter Jennings. A book and movie
are in the works.

“It’s been hard to stay quict and just
blend back into the Golden Knights,”
he says. Nonetheless, the publicity has

allowed him 1o spread his message of
hope and encouragement to audiences
eager (o hear how this NCO rebuilt his
life and his career.

Bowman has earned the respect of of-
ficials like Under Secretary of the Army
Joe Reeder who commissioned him to
write a report on amputees and the mili-
tary service. He's also in constant de-
mand to speak to groups like the Dis-
abled Veterans of America which named
him the Outstanding Disabled Veteran
of the Year for 1995, the first ime the
award has gone 1o an Active-duly sol-
dier.

Bowman realizes the uniqueness of
his remaining on Active-duty, but says
he still has a lot to offer the Army while
in uniform. “I don’t want any hand-me-
downs or exceptions to the rule,” he says,
“Just let me show yvou I can still perform
in society and in the Army."”

He still takes the Army Physical Fit-
ness Test — “though 1 can’t run like |
used to, so T do the bike event instead”
and approaches everything with a
“never quit” attitude,

With his mechanical background,
Bowman has designed a stretching ma-
chine 1o help tone atrophied muscles on
amputated limbs. He also built a quick-
release coupler which lets patients take
artificial feet on and off with greater
ease. All this during the penod when
most soldiers would have taken a medi-
cal retirement from the Army.

“I never thought aboul getting oul,”
he says. “1 feel I still have too much to of-
fer.” Bowman points to his study on am-
putees in the military. “Why not let am-
putees stay in?" he says. “As long as they
can still perform the mission, they're a
benefit to the service.

“I refuse to call myself *handicapped’
ar ‘disabled.” You won't ever find me
taking one of those special parking
spaces. | want the world to know the
words ‘amputec” and ‘wseless’ are nol
SYNONymous.”

Tust as the words “courage,” “com-
mitment” and “Bowman®™ are synony-
mous with the spirit of the NCO
Corps.

Abramis is senior jowrnalist for The NCO
Journal.
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Communicatior

...and some ways to correct them

By SFC Ron Rosier

New York National Guard soldier on Annual

Training (AT) at Fr. Stewart, GA, completes an

L-shaped fighting position. This position has ev-

erything but a bathtub and running water, The young warrior

proudly shows his platoon sergeant the position, which looks

just like the one in the field manual. The platoon sergeant

gives the troop "two thumbs up™ for his masterpiece, About

an hour Liter a brigadier general from the "home office™ ar-
rives on gite 1o check training,

The platoon sergeant accompanying the general brings
him to “Sparky’s" fighting position. The young soldier ex-
plains the range card and fields of fire and other aspects of his
fighting position. Keep in mind that Sparky is a young and im-
pressionable type trooper (aren't they all?). The general then
lectures Sparky about tactics, nuclear warfare and “real com-
bal.” This baffles the young trooper and sets his head spin-
ning.

Then, the general ends his speech by looking the troop in
the eye and saying, “This holewon't protect anybody. One big
bomb and then it's all she wrote. You better have your casual-
ty tag hilled out ahead of ime.”

When the general leaves, a demoralized Sparky sits down
with a bewildéred look on his face. At 2400 hours, Sparky
wakes up his battery commander and proceeds to talk the
night away. Its apparent that Sparky has suffered a serious
cmotional upset. About 0600 hours Sparky winds up in the
post hospatal for observation: He spends the remaining eight
days of AT in the psychiatric ward.

Thisanecdote is true, but the names have beenchanged to
protect the innocent and/or the guilty, Something to keep in
mind 15, “IUs not so much what vou say, but how you say it
and how it is received,”

My reference materials are FM 22-100, Military Leader-
ship, FM 22-101, Leadership Counseling, and FM 22-102,
Soldier Team Development. { And you thought I was going to
use some books by some big-name, 75-dollar-word, fancy
pants city slickers. No need to re-invent the wheel when the
material 15 on hand.)

What 7s Communication?

FM 22-102, Chapter 2, page 8, says, “Communication is
the process of sending and receiving information both ver-
bally and non-verbally.” Some folks would disagree and say
it's the “art of sending and receiving...” Personally, 1 think it’s
bath an art form and a process. The different types of com-
munication are verbal, non-verbal (body language, gestures,
ete. ) and written. There's a communicator or sender, a mes-
sage and a receiver. The receiver sends feedback (verbal or
non-verbal) to the communicator signifying that the message

: Half of you come
& "':i with me=the other hal
™ gt raturn tc the barrack
' .".'

15 understood. For teams on the modern battlefield, clear,
uncluttered communication is especially critical (FM 22-101,
page 8},

Active Listening

“Active Listening means listening thoughtfully and dehb-
erately to the way a soldier says things; letting the soldier
know that he/she is being heard and understood.” (22-101,
page 30) Listening and watching skills involve the communi-
cator in concentrating on what the receiver says and does,

The communicator will be able to tell whether or not the
receiver accepls what is said, understands what is important
and comprehends what the communicator is trying to com-
municate, We decide on what method of communication will
best get the message across. For the most part, it will be ver-
bal; although it could be in a letter or a phone call.

Our communications are 75 percent verbal, so active lis-
teming is very important. “Spoken words by themselves are
only part of the message, the way they are arranged and spo-
ken has meaning.” (FM 22-101, page 29)

FM 22-101 lists six elements of active listening:

Eve contact shows sincere interest, but excessive breaks of
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contact like paper shufiling or clock walching denote a lack of
nterest. A relaxed and comforiable posture enhances the
interchange of communication. Too relaxed shows a lack of
interest, However, being too formal or rigid limits the feed-
back portion of the communication. [1 gives an impression
that the communication is one-sided and directed. Head nods
show attentiveness and can be construed as non-verbal feed-
back. Foice is the tone, the inflection, the pauses, the speed,
the look on the face of vour soldier—all parts of the total
message. Facial expressions can change the meaning of the
message into something different from its oniginal intentions,
sometimes without changing the context of the message (i.e.,
a domineering look, sarcastic expression or disgusted frown
onthe face could alter the intended meaning of the message ).
Paraphrasing or repeating what your soldier says in your own
words shows understanding and attentiveness and helps de-
termine comprehension.

The Intent
This could be worded as “the results you expect, re-
quesied or conveved,” or “the action vou wish taken.” I'd call
it the reason for the communication in the first place.

“You must communicate your intent so that your soldiers
are able 1o understand the desired outcome clearly. Keep in
mind that this can only happen if you explain what you want
to happen in clear, concise and complete terms.” (FM
22-100, page 46)

In an operations order, you will find the commander’s in-
tent spelled out in clear and concise terms. Some of the ques-
tions that you ask yourself in the preparatory phase of com-
muication would be: “What do I'want this person 1o do and
when do [ want it done? Do [write it out or do [ call this per-
son? 1s this o face-1o-face situntion? These questions can be
answered in a short time or take up 10 hours to *hash" out.
Then, you must consider your own emotional state or atti-
tude; “Am 1 mad at this person?™ “Do | need to shake this
person’s troe?”

The military environment itselfl contains some built-in
hindrances to communication. The communicator's rank or
position may present a stumbling block 1o the amount of
feedback returned, causing a rift in the communication pro-
cess, Chemical equipment such as the protective mask makes
face-to-face communications difficult—facial expressions,
tone of voice and inflection cannot be understood. Six hours
in MOPP Level 4 hinders communications and forces the
communicator o verify receipt of the message.

If the communicator and receiver haven’t been using a
workable sleep plan, 24-hour operations can pul a sirain on
the communication process. A careful, detailed read-back
could be an alternative, but this would extend the nume 1
send and receive important information.

A Final Thought

Communications with our soldiers should be clear and
coneise, with no room for any second guessing or playing “fill
in the blanks." We should be direct and "on the level” with
none of this hidden agenda crud.

OF all the resources that a leader has, time is a precious
commaodity. Communications without a clear intent or an in-
complete message waste time. Battles and the lives of sol-
diers have been lost, due to the communicator failing 1o
make the intent clear.

I'm not talking about being “ politically correct,” but treat-
ing people the same way we'd like to be treated. If we engage
our brain housing group before we speak, 75 percent of the
problem would be alleviated. As leaders, we foster better
relationships with both our subordinates and our superiors
when we focus on communicating clearly, concisely and com-

pletely. ™

Rosier is a field artillery advisor 10 the Readiness Group, Ft.
Drum, NY,
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Unit leaders must make subordinate develop-

Phaia by 586 Dawvid Abrama

L\ S

-
-

|

ment a high priority at all levels of training. NCO
Professional Development classes should include
classes on preparation for NCOES training such as
APFT testing procedures, drill and ceremony (FM
22-5), common leader training and MOS-related
subjects which benefit training soldiers will receive
at NCOES schoals,

Many soldiers about to attend NCOES courses
believe they will learn everything they need to know
during the course, The fact is, soldiers attending the
various levels of training should already possess cer-
tain common leader skills such as map reading or
MOS-related tasks for the track portions within the
prospective course.

Ideally, leaders should be able to perform tasks
expected not only at their current skill level but of
those at lower skill levels as well. If soldiers can do
this, they stand an excellent chance of completing
any level of NCOES training.

Soldiers should have the ability to use publica-
tions, manuals and other appropriate systems to re-
search and find material needed to pass examina-
tions. Many students can’t use a publication index
correctly. These soldiers then find it more difficult
to get the information needed to choose the correct
answer on examinations. The ability to properly use
manuals is a critical skill needed for all students at
all levels.

A Pam 351-1 covers in-depth regulations for
attendance at NCOES schools. Some additional
suppestions that should be considered include:

Making sure a soldier’s basic skills — llke shooting an azimuth — are kept
sharp s one way leaders can prepare subordinates for NCOES courses such

as PLDC.

Leadership

Development
A top NCO priority for NCOES

By SFC Darrin M. Adams

Officer institutional training who are either over-

eight or who don’t meet the minimum Army Physical

Fitness Test (APFT) requirements to enroll in Noncommis-
sioned Oificer Education System courses.

MNow more than ever, special consideration must be given
to soldiers who are selected to attend their next level of
NCOES training.

Local commands must assess soldiers’ ahilities to com-
plete the course for which they have been selected. The deci-
sion tosend a soldier depends on the educational aptitude of
the soldier as well as demonstrated leadership potential.

Fm‘ too many soldiers report for Noncommissioned
W

® Soldicrs attending PLDC, BNCOC and AN-
COC must have at least six months’ time in service
remaining after completing the course. Leaders
must ensure that this is covered through assistance
from unit re-enlistment well in advance along with
having the updated identification card prior to re-
porting to class.

® The Test for Adult Basic Education (TABE), which as-
sesses a soldier's reading comprehension level, is currently a
requirement for attending NCOES courses. If your soldier
has an education center with TABE tests available and you
choose to ignore if, you're gambling with that soldier’s ca-
reer. However, a soldier won't be denied admission to a class
for not arriving with TABE results due to some remote as-
sipnments where these tests are not always available to the
soldier. Attendance in a Basic Skills Education Program
(BSEP) may be a necessary step prior to your soldier’s
NCOES report date. There are computer-assisted training
programs available and college English classes that can im-
prove writing skills. Check vour post libraries for self-im-
provement materials. Soldiers need to know their weak-
nesses and it's the responsibility of the leaders to identify and
counsel their soldiers on weaknesses as well as strengths.

® [nventory basic issue items and advise selectees on the
necessity of having enough funds to defray the cost of attend-
ing the course. All soldiers are responsible for maintaining
their basic clothing issue, But it's the supervisor who must
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ensure thal soldiers mot only have their isseed ilems, bt that
they are also serviceable.

& Weieh soldiers frequently and counsel them in accor-
dance with AR 60014, Soldiers should b2 monitored clonsely
as their report date draws nearer. Soldicrs found to ke over-
weight when reporting to NCOES courses will be immedi-
ately sent back to their units, When this happens, it's humili-
ating (o the soldier and painis a less-than-favorable picture
about the command. In addilion, it cxpends valuable funds
neaded for a slot that could be used by a gualified, well —de-
serving soldier.

# The APFT 15 now required for enrollment inall NCOLES
couracs and is no longer just a requirement for graduation. A
strictly-eraded APFT should be administered at the unit by
an unbiazed OO not mare than 20 days prior ta a saldier's
reporting date for the course. If a soldier fails during this
time or marginally meels lhe minimum regquirements,
chinces are he won't pass the APFT when he arrives [or
MNCOES training, Encourape soldiers to achieve the highest
possible score on every APE'T for the following reasons: 1.
The higher their fimess level, the better their chanees are Tor
completing the APFT ar their school; and 2. NCOs are ex-
pocted o eacecd mupmuom standards Dy soperions, pears and
subordinates alike. A minimal-standard  leader achicves
minimal-standard resulis,

# Probles. Sokliers with temporary proliles {escept shav-
ing priviiles) will not be enrelled. Soldicrs with permancnl
profiles must report with documentation supporting their
prefile through a medical review board, These soldiecs must
complete all training requirements within the limitations of
thear probile, Saldicrs who develop profiles durnmg the course
will be evaluated by medical personnel and the commandant
on an individual basis,

AR 351-1 stipulales thal soldiers who are removed from
M{OIHS courses for academic reasons may resubmit an ap-
plication for re-enrollment when the commander verifies
that the soldier is retrained, ready and stands a hetter chance
to complete the course, The commander must semd this veri-
f[ication o the school's commandant who will notify MIL-
FPERCEN of eligihility for re-enrollment.

Leadership development should be paramount in prepar-
ing saldiers for NCOES training at all levels, 1t's the unin
leadership's responsibility [or training their subordinates for
warlime and peacetime reguirements—ito include education
levels,

Unitleaders carmv most of the hurden for ensuring success
o failure of their soldizrs at NCOES schools, Without caring
leadership, soldicrs are certainly more susceplible 1w fulure,
humilition and, ultimately, removal [rom military service.
We as lerders must fulfill the oblipation we accepted when
promoted to the rank and title of a leader,

Miszinn pccomplishiment and taking care of saldiers, our
twir basic responsibilities, have not and will ner change.
MNCOLES instruction and committed wnit leadership working
topeiher will perpeluale an even greater NOOCorps Uat will
sustain aur Army taday and fomarrow. Il

Adonae s gssiztane chiel of tratwing ar the NCOO Acadenes, FL
Knew, K

Delegate, yes. But...
Follow Up
Follow Up
Follow Up

By SGM Donald Bromfield

r -y S =1 Jones was preparing to go to the field
‘w / on @ training cxercise the next day. SGT
~ Smith, his leam leader, conducied a pre-
combat check of lones’ equipment to ensure his soldier was
fully prepared far the upeoming mission. 5GT Smith noted
the problems during the inspection and instructed PVT
Jones to take corrective aetion by 0600 the next moerning. Af
Dl Jomes arrived and loaded his equipment on the velicle
ror transportation to the field, At 0630, the unit deparied Lor
the field without anyene bothering to check the privale’s
pear,

Ina TEA unit, asection NCOLC was told by the unil ser-
peant major toclenn the snow from his military vehicles imac-
cowdance with the unit policy. The section NCOIC in turn
tald his saldiers to execute the mission. He noled his leam
depart the beilding and Inter return, reporting that all ve
hicles had been cleancd, The next dav the sergeant major
passed this same seetion NOOIC and asked, “Are all of your
vehicles cleaned?” The sergeant major already knew thal
three of the section's vehicles stll had snow sitling on them,
The section MOOIC stated, "All my vehicles are clean.” The
sergeant major cheeked the bumper numbers and found out
whose vehivles weren’t praperly cleaned.

Do these examples sound like things you've seen in your
umit? Is this proper leadership? Does the standard line of
“rrusting your suhardinates” cover this issue? Do you see
anvthing wrong here? Are these basic fundamentals thal
we'te laught by FM 251-100, Battle Facosed Training, and
FM 22-100, Militury Leadership?

With 21 years in the Army, I'll be the first 1o stand up and
praise the professionalistn of the Atmy’s carrenl crop of
NCOs. On anyv given day, on any Army installation, you can
walk down the street and see NOOs following the four major
factars of leadership: the led, the leader, the situation and
communications. I'd like 1o spend a little time on the [irst of
these—"the led.”

Anyonc with any leadership ability knows no owo sals
diers are alike. ANl soldicrs cannat be fed the same way,
Some soldiers necd close supervision while others need very
little. We as leaders must correctly assess our saldiers” com-
petence, motivabion and commitment in order to accurately
lead our soldiers. | feel this is where we as leaders all oo
often fail our soldiers. Most leaders are very good at issuing
orders or providing puidance; however, I've noted a weak-
ness across the Army in our ability o follow up, properly su-
pervise, or spot check our soldiers, All tow oflen, we stop al
these stages.  (continued next page)
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A soldier 18 counscled, shown his strengths and weak-
nesses and then told how to correct them. The session ends
and the next time ha's counseled is at his quarterly counsel-
ing, Dl wee roally follosw up and assist tha soldier?

Tl unit holds an FTX and at ditferent phases of the exer-
cise, il conducts after action reviews o cvaluate and asscss
the trammg. Commanders, NCOs and soldiers discuss dod
note training weaknesses they've found, The upit returns
from the field, does maintenance and then, all Loo olten, con-
linuwes trnining pccording totheir original training plan. What
happencd to allowing team leaders and squad leaders time to
correel e noted tcoining weaknesses?

As leaders, we know what we're supposed to do. It all
comes down Lo individual training versus operational tempo,
It's our job as NCOs to ensure thal mdividual traimmge 15 con-
ducted to standard. All too often, the real key is keeping up
with the momentum of the unit. Unfortunately, top many
SO0 fal to take a stand and ensure that Tellow-up and
proper supervision are haing done. After all, no one wants to
be the bad guy.

How many times have vou as an MCO observed another
N iving s block of instruetion with a soldier’s manual in
his hand and no tramiog aids present? All too often, we sce
leaders who have not prepared properly to tram soldiers.
When thiz happens, do you blame the instructor or his chain
ol command?

I say we have o blame both, The chain of command
should have provided the rescurces and given enough notice
o alloww the leader o prepare for the block of instruction. By
the same loken, the leader shoonld have heen professional
enough tw ensure be was proparcd. Last, bot not least, his su-
pervisor should have set oot ap Lo success, rehearsang the
block of of inslroetion.

[ don't believe these are isolated examples—these are Tix-
tal Army problems, As Active-duty, National Guard and Re-
serve NCs, we have the nuthority and responsihility to lead
our soldicrs to the best of our ability, We must control, direct,
evaluate, coordinale and plan the cllorls of subordmates Lo
ensure the task is accomplished, We may delegate some of
our anchority to our subardinates, but we must understand
we remain responsible, liable and accountable for the out-
CUMTLE,

soldiers have individoal responsibility for thewr acbions,
Leaders have command responsibility and should be held ac-
countable for the actions of their subordinates. OF course,
this docen't mean soldiers should not be allowed ta make
mistakes, The idea of a zero-defect Army is crazy. We need to
be [lexible enough 1o lears [rom our nistakes.

We have the greatest Army the world has ever seen, How-
ever, we as NCOs can make it even better. The day of NCOs
wheFail to supervise their soldiers or lead by example is gone.
We must train leaders at all levels by providing realistic train-
e, relising o eut corners, cnforcing standards, mentoring
our soldiers, snd most importantly, showing soldiers we real-

Iy care. M

frumefield iy with Beadiness Growp D, FL Drang, NY

$ & $ens

By 5GM Richard L. Barnes

agter than an Apache can kill a tank; more powerful

than a nuclear explosion; able to leap the hest NUO

support channel in a single bound. s il a bicd? A plane? Mo,
it's a pay complainl.

IL"s sad bul lrue thal in s high-Lech world of computer
antomabion some soldicrs shll don™ recerve all of their pay
entitlements on time,

Some of you squad leaders and platoon sergeants oul
there might sav, “Why are vou writing to e about this? Life
happens; when it does, the Personnel Adounistration Center
(PAC) and Finance need 1o Gk Lust oeed (o make sure my
soldiers get the time 1o go take care of il so they and their
families don't suffer.”

Once apay problem exists, Tagree with you. However, you
as small-umit leaders can take a proactive approach to pre-
vent many common pay entitlement problems from ever hap-
pening. Let's define the problem and then look at ways you
can help.

Pay timeliness is a measure of how fashit takesto geta pay
entitlement inta the Finance computer system from the time
the: event happened, The Drefense Finaonce and Accounting
Service considers the pay ransaction to be timely if it gets
into the computer withio 30 days of Lhe eflective dale, The
DEAS goal is 1o get 95 percent of these transactions in on-
time. Transactions to start, stop or change Variable Hoosing
Allowanee (VHA)L, Basic Allowanee for Quarers (BAG),
Basic Allowance [or Subsislence (BAS), elc., are common
ones that affect pay timeliness. These three types of ransac-
tions are also some of the worst offenders for payv timeliness.
The soldier almost completely controls when events that af-
fect VHA and BAGQ oceur, The unil controls BAS Iransac-
tions, These are the areas where we at Finance can use your
help the most.

Many times you're the first unit leader to know the saldier

did something that affects an entitlement, The soldier may
not want (o tell Finance right away becanse he may lose
money and he needs it right now. He figures he'll tell Finance

later when he can better allord it
{1n the other hand, the service member might be due a

amall amount of money but would rather save it for a rainy
day. These “Christmas Club saldiers” figure thev'll just po 1o
Finance when they need the money. For BAS transaclions,
the commander might decide to pive a soldier separate Ta-
tions, sothe first scrgeant takes the meal card and prepares a
DA Form 4187 Since the umt s going Lo the held [or two
weeks, the cleck figures he'll submir the form when he gets
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Squad leaders and platoon sergeants
can help solve pay complaints

hack, Three weeks later, alier the FTX and recovery rime,
will the clerk remember that the decument is still sitting in his
desk drawer!

Youwcan help your soldiers, the PAC and Finance by being
alert 1o the events that allect pay enlitlements, Did the sol-
dier pel married or divorced, have a child, or move Lo a new
off-post house? Did the soldier recently get a meal card or
get permission from the commander for separate rations?
Chances are, ifanyone in the NOO support channel ar chain
of command knows something like this happened, you do,
You can Culfill your role as a leader simply by asking ques-

tions like, "Specialist Jones, have you taken vour marriage li-
cense 10 PAC yer?” or “Private Smith, did vour rent amount
chanpge when you moved?”

Inguiries like these might make the difference between
vour soldier being paid on-time and the inevitable alrerna-
live: “Sergeant, I need to go to Finance this afternoon be-
cause my pay 15 all messed up.”

Harmes {5 the finance serpeant major for the Defense Accowni-
fraer Cffice, Fr. Bliss, TX.

Financial Responsibility...
We owe if to ourselves, our
soldiers and the U.S. Army

By CSM Eldon J. Terrell

ve seen too many NCDs denied a promotion because of

credit prohlems. They reflect negarivelv upon idividual
soldicrs, soldiers in general and the ULS, Army when there’s
alailure te pay hills and creditorscall trying to collect money.

As NCOs and soldiers we have an obligation—{o our-
sehves as Tale models and leaders, to the soldiers we lead and
sounsel and 1o the Army, which we represent—io do what is
ethiically right, In the financial warld, the ethically right thing
o div is 1o puarantee good credit by tuking care of our obliga-
tions and living within our means.

Writing a bad check to a merchant stereotypes us and any-
ane else that wears the woiform as someane (0 be watched,

I had a case where a full-time National Guard soldicr
wrole g couple of bad checks 10 a convenience store that was
next 1o an armory, The manager quit taking checks from all
soldiers because of these bad checks. If vou enlered this mer-
chant's store in uniform you paid in cash.

A good credit rating becomes even more important in
teday's world because most financial institetions are on-line
with a credit reporting agency, If vou're looking to purchase
o new car ar home and vour credit repoert contains such in-
formation as payments past due over 30 days, judgments, law
suits, collection activity, bankruptey or criminal convichions,
chanees are very good thal vou can kiss that new car or home
pood-bye, Generally, any one of these items listed on a credit
repront would likely disqualify an applicant for a loan.

The ip side of the coinis that a pond credit rating would
also be reflected on your credit veport. [0 will show a clean
slale, a positive sign in the eyes of a leoder,

Sometimes, and nol by choice, bul through caring, we will
face soldiers who have credit problems or just need help to
make ends meet. We must be prepared to counsel these sol-
dicrs and o show them where o get financial help,

Several options exist. [ would suggest giving soldiers 1'C
21-7, Personal Financial Readiness and Dreployability Hand -
baok. ['would then advise seeing either a financial planner or
personal banker who will take some time to help and to pro-
vide guidance,

Stay alext for the signs of financial difficultics of vour sal-
diers. The best time o head off inancial problems 18 (o ctch
them carly.

As WO, we must lead by example, FM 22-100 states:
“,..bea personof strong and honorable character.” Ifwe have
good credit we will be preparcd to enjoy thase privileges that
come with good credit. When we set high standards for our-
sehves we also help maintain high standards for our cmploy-
er—the LIS, Armv. Il
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Terredl 15 command sergeant majon, HQ st Br (155man, 5P,
i6idth Field Armillery 67th Bde, Nebrasko Anny National
Craeard, Scorsblufl, NE, Hiz civilian jol s vice president and
branch manager of the Hay Springs Branch, First National
Mawk of Chadron, NE.
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An introduction to Army Career Planning

“Where do | go
from here?”

Iy S50 BRussell K, Gehrlein

ne of the hest thinps about the
o Armny is the variery of assign-
ments an eolisted soldicr can
caperience. There's no excuse for be-
coming bored in the Army; there’s more
tor life than the motor pool. Every carcer
management field has the potential for
great challenge and job satisfaction.
Most soldiers, however, aren't well-in-
formed on career planning.

Coumseling for career planning is a
part of elfective leadership. 1t should be
an on-going Process 15 we mentor youn-
ger NCOs. All too often, it's merely re-
served for the retention NCOD and the
unit commander ol re-enlistment time,
Ferhaps it's time we foensed on helping
young soldiers and junior NCOs set
goals that will bring them fulfilling ca-
reers, rather than just recommending
jobs that will give them an edge in
promaotion.

NOOs must be subject matter experts
in the feld of carcer planning. In addi-
tion 1o prometion and NCO Education
System requirements, we also need Lo be
aware of the best number of assignments
available to us ns we ond our soddiers
move up through the ranks. Qur goal in
carcer counseling is retention—keeping
poid solediers in the Armiy.

Every NCO will say that doing well in
a variety of assignments is needed to be
campetitive for promotion. But how
many NCOs can describe the many op-
Lions availuble? There's much more out
there than the usual staff or leadership
poaitions. Let's take a brief look at the
any challenging and unigque jobs and
assignments (and some that are seldom
ever menlioned) thal either we or our
soldiers can comsider.

Challenging Assignments
Airborne, Kanger and Speclal Forces
arechallengingarenasthatmanysoldicrs
qualify for and should consider.  Aar-

barne School s difficult 1o get into, but if
vour branch needs Alrborne-qualified
soldicrs, you may be able to get a shot,
Ranger battalions need guite a few com-
bat support and combal service supporl
MOSes in ranks up through sergeant
first class. Special Forces is open to all
miale soldiers in all MOSes who meet the
gualifications. Read the regulations be-
fore apphing.

Drifl sergeant duty is physically and
mentally demanding, bul also rewarding
for those who are successful. Since
CONUS soldiers must be on-station 36
months before applying, it's usually best
to apply about 12 monihs before DER-

0% in an overseas location or prior tode- |

parting for a short 1our, Consult your
branch before pulting logether a packet
Reeruiting duty (s another high-visibil-
ity assignment that (if you do welly can
greatly enhance your promotion poten
tial, There are over 20 items on the qual-
ification criterin in AR 601-1 thar must

trance Processing Station” Don't forgel,
can always serve as an adwsor o @
Reserve Component (USAR or NG ) unit.
The fact is, we can be proactive in the
i t process and not just hang
around waiting for the right job to come
along. There arc limiled slols oul there
for those who are aware of them, meet
the qualifications and happen 1o apply al
the right time.

Gathering Information

How many know, or could find, the
answers to the following questions your
soldiers may ask regarding professional
development or career management is-
SUES:
® How long do | have 1o be on-station
before volunteering to go nversens?
® What are the gualifications for doll
sergeant duly?
® What re-enlistment options do 1 have?
® How canIchange my MOS if ] want to
do something else?
# How can | get assigned closer o home?

Information about assignments and

be considered belore volunteering, OLF

course, il you're a sharp NCO, and mect

all the criteria, you may be selected by =
your branch anyway.
Instructor dufy may be a good move |

[or you, either as 2 small group leader at
vour branch school, at the post NCO
Academy or, for a sclect few, the Ser-
geants Major Academy.
Cherlooked Assignments

Is there an Additional Skill Identificr
(ASI) or Skill Qualilication Identifier
(SQI) that might open up the doors o
something new? Do you ar one of your
soldiers qualify for embassy dury? What
about working at an ROTC program in a
university? Have you looked al the pos-

sibility of working at one of the various | B,

agencies af the Pentagon? Is there a slot §

for a sobdier with your background and

experience functioning as an Observer- §

Controtler al the Nailonal Traiming Cen-
ter or Joind Reodiness Training Center?
What about assignmeni 10 s Mditary En-
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speciplized  troining  opportunities s
scatlered throughout numerous Acooy
regulations, Department of the Army
pamphlets and updates. To chart vour
nwn career as well as advise up-and-
coming younger soldiers, famiharze
voursclt with the following references:

& FEnlisted Ranks Update has three key
regulations fARs 60-2iK), Enlisted Per-
spnme] Muanapemendl System,; 601-280,
Tulal Army Retention Progeam,; and
G14-200, Selection of Enlisted Solliers
for Training and Assignment] thal
NCOs should know,

& All Ranks Update contains AR 614-30,
(hverseas Service,

& AR 611-201, found in Military Oc¢-
cupatiovnal Specially Classification and
Traioing Update provides awealth ol in-
formalion aboul enlisted carcer man-
agement  held progression, addibonal
skill identifiers and job descriplions by
rank for every MU,

® ‘Two ather crucial resources are AR
A51-1, Individual Military Educa-
tion and Training and DA Pam 351-4,

Army Formal Schools Catalog

Once you start reading these regula-
tions, vou may begin to nobice that they
work together like picces of o puzzle.
For example, Ranger training and as-
signmenl 15 menlioned in AR &14-200
and AR 351-1 and course information is
located in DA Pam 351-4.

To be as knowledgeable as possible,
put togecher a “cheat sheet™ of applica-
hle referencas for every conceivable ca
reer optien. Start a serigs of Gles, or bet-
ter wel, a bindar, with copies of the
appropriate paragraphs from the ARs
ar kA Pams i e place.

Make it Happen
Finally, here are a few exira lips:

# [daydream o little—svhal can you sec
yourself doing five to 10 vears from
o ?

® |is| several options that are realistical-
Iy available to you, Do the necessary re-
search Lo see il you guality before you
submit the DA Form 4157,

& Narcow possibilities and choose care-

fully. Go with your strengths, where you
can make a valuable coniobubion.

® Put an application packet together and
send it through the proper chanoels, I
pels disapproved, go for Plan B

® Whatever job you pet, stay proficient
in vour MOS through self-study and
gtrive for excellence o end op with a
good NCOER.

You have absolutely no control aver
many Lhings in the Army—deplovments,
promotion point culofl scores, pay, el
However, wial vou make of Lhe years
vou give to Uncle Sam s, to seme de-
gree, up to you. If you know what's ol
thers, fake the necessary steps Lo uchieve
woir poals nnd make the chanpes that
enhance your cavcer and challenge vou,
|ken vou can have asatistying coreer, At
thesame Hme, youcanalso helpvounper
saldiers get the most out of their Army
expericncs. M

Ciefirlein currently serves on the siaff of
the {17 Corps Chemical Seciton, Fr. Hood
TX
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row coComplete
c-Battle Staff

Course

Seven Steps to Success

By M&G Llovil H. Davison

The tactical eperations certer for Task
Force 1-5 Armor way duzzing:

“Sir! Clur scoprs report some aotivity in
o sector!™

“Whar kind, §50r Jones ™"

“Hard fo identily in this feavy Jog and
rain, i

IR, bt froem our earlier infellisence
reporixs there shouldat be any enemy in our
areg of eperation, Whats the prid, 550
Jomes#

“fi's NES24I8Y, xin”

"What M Check thad prid apein, Ae-
cording to onr overiow, fhai'y mof sven our
secfor for thiy eperationy erder. Who plotted
chis overday, S5 Jones !

Sound familiar? Conld this scenario
couse nomajor disasier such ps fratri-
cide?

As Amerniea’s Army gets stnaller and
more technical, there's sGll o necd [or
our noncommissioned officers tounder-
stand rhe complex inner workings of a
battle statf while becoming a warlighrer
ol he 2151 century,

The Battle Staff Nencommissioned
CHficer Course is realistic, fast-paced
and ariented to performance training. 1t
teaches NCOs to work as members of a
slaff in a battalion and brigade manen-
ver unit. They learn to assist in managing
the complex operations in varions come-
mand pissts,

There are seven major requirements
or steps o successtully complebng s
demanding siv-week course,

Meet YWeight Standards

The first requirement 15 the same for
all Army schools: you miwsr meet the
welght scandards in accordance with AR
619, This may sound like an easy re-
quirement, but two to three students
fromm nearly every class tail this require-
menl.

Pass Kecord APFT

The second condition comes from
TRADOC Message 11081650E, dated
March 1995, which states thal you must
pass a recowid Army Physical Fiiness Test
on day one, Apgain, this sounds like an
casy requitement since we all take an
APFT at least every six months; howey-
er, anaverage of one or lwo sludents [all
victim to this each requirement as well.

Complete Graphics and Over-
favs Block

The third requirement clininates the
highest number of studenls from the
course — failure to complete the first
block of instruction { 22 hours in length).
Approximarely 40 percent of the entire
FY 45 classes failed the first exam in
Crraphics and Overlays. Of those, 33 per-
cent failed the retest, resulting in elimi-
nation fraom the course. The standards
fur this bloek of instruction come from
FAL 101-5-1. Some of the major reasons
[or Graphics and Owerlays failures are:

® MMoor basic map reading skills,
Combined with limited ability to use the
legend of a map, students aren't able to
plot six-dipit grid coordimates, causing

them to misplot symbols and control
measures.  This  puzzles BSNCOC
instructnrs and staff since all of these
tasks are Common Shall Lewvels 1 and 2.

® Lock of atiention to detail. Ior ex-
ample —failing to label the mundatory
ficlds (role indicalor, seee indwalor and
unique designation).

® Failure to interpret the operations
order. Students have trouble identifying
surrounding units. This leads to incor-
rect labeling of phase lines, boundaries
and other control measures.

® Fnilure to use the recommended
plotting sequence. Students ewd o
draw unil symbols out of sequence, re-
sultimg 0 erasures, replots and redraws
of various requirements. This causes
them ta lose valnable time during ex-
dminations,

& FHailure tp double-check work,
[hmee a symbol is plored, students
should ask rthemselves a fow questions:
Cho 1 have the mandaiory Delds correct?
Diocs this symbal require o special-sizae
indicalor (lask force or team) desigoa-
tion? What kind of unitis it? Is the unit
mechanized, and it so, are they cqupped
wilh Bradicy Fizhling Vohieles?

Complete Plans/Orders and An-
nexes Block

The [ourth requirement 1s the Plans!
Orders and Annexcs block of instruc-
tion, This block is slraight-Torward; ev-
erything needed can be found in Fhs
101-5 and 72-2, Students learn how to
prepare a warning order, then follow it
upwith a hrigade or hattalion operatinns
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Graduates of the Baitle
Stalf NGO Course
showld have map skills
cow to A sclance, heip-
fingy B succesd i
Hald tralnlong exerclses
fiker Hris ome.

dent o condoct a
10-minute (plus or
minus wa omnutcs)

military brichng,
This is the same re-
uiTemneEnt each
NCO cncalniers
during MOOES
COUTECS,

wow that  yow

know the seven ma-
JoT steps Lor success-
ful completion of the
Batcle Siall Course,
vou, your uml con-
mander and  com-
mand sargeant mi
jor should take a
vital inrarest in pre-
paring MCO4 Far fu-

lure coursc  attens
dance.

A word of cau-
rion:  some  NOOs

orderwith all appropriate annexes, Thew
also loarn how o wse Trapmentary orders
1o change missions when directed. Thoy
prepare Lheir unil’s orders for execution
during the command post exercise. Only
a faw students have trouble here: but
just as in Graphces and Owverlays, 1Us
plienten lo detail that poses problems,

Complete M1 Block

Requirement five is the Military In-
telligznce hlock of instraction, Ttwas the
second lcading canse of Bilue next to
Graphics and Owerlavs, The prohlem?
Very fow NCOs work in Lhis area ol dis-
cipline. Due to the complex lerminology
psed durng these lessons, BNCOC
recommends students have a reading
comprehension level of 10.1 or higher
an their Test of Adolr Basic Education
before attending the course. The MI
block helps the student gel a belter un-
derstanding of exactly what 5-2 respon-
sibilities and functiong are. The student
who has a basic understanding of oppos-
ing forces doctrine 14 a step ahead of oth-

ers during this block. Stodents complete
practical exercises as three- to four-per-
son Leams during these lessons, using Lthe
small-gromp process. Altention to detal
and being able to assimilate multiple
docoments into the decision-making
process, requires the student ta use all
slafl elements in processing and disscmi-
nating intelhpenee.

Complete Combat Service Sup-
port Block

The sixth requirement is the Combart
Sevice Support block, All NCOs have
had some exposure 1o OS5 m one farm
ar another. They've Tueled and lixed
equipment since their frst unit of assign-
ment and have deall wilh 3-4 NCUs o0
numerous oceasions, The hottom line 15
that few have trouble with CS5. Sull, 1t
reguires allenlion 1o detail,

Complete 10-Minute Military
Information Briefing

The last requirement calls for the sta-

and MOSes have no business being here.
There are prerequisiles — check AR
351-4! Selection of the correct NCO and
MOS to attend the Battle Stafl Course
should he awell-thought aul process,

Upon selection and notification lo ai-
tend BSKOOC, quary vour wnif for o
previeus graduale and get with him or
her, Have this praduate truin and cxpla
toryow what they've learned. There have
been spproximately 4,700 praduates
since this course started and il vou'ss
one ob them, ke lme (o pass on your
Bartle Staff skills to chose selected to al-
tend.

All units should have an Order af
Merit List for attending the Battle Staft
Course, All oo often, we hear the same
thing from NCCs who fail a major cuam
-- nofification of attendance was shoil-
fuscd, anywhere from one week to one
month and there was little time 10 pre-
pare.

Students also mention the fact that
they never received a welcome packet
(makes sense, if you just gol noliled -
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last week to get on the plans), Hyou'rea
short-notice replacement, check with
vour schools NCO and lind out if the in-
dividual you replaced has the welcome
packet.

The Academics section of the Ser-
seants Major Academy sends out wel-
come packets toall MACOMs and other
caimmands with numerous allecations.
If you don’l receive a packet within a
reasonable amount of lime aller notili-
cation of course altendance, then call
LISASMA at (913) 368-844%9 or DSN
GTH-5449 to request one from Mr, Jesse
Arcras. Hewill cither fixar mail a pack-
ef 10 you,

The Army has training matcrial svail-
able through corcespondence studies
that will assist you in preparing Lo atfend
BSKNCOC, Some recommended sub-
courses on graphics and cverlays are in
[3A Pam 351-20), the Army Correspon-
dence Course Program Catalog. Those
sul-oonises are FASDTA (Overlay Tech-
nigues), FT0EEE (Prepare and Maintain
Intelligence  Situation  Map  and
Associated Overlays), and S80529 (Pre-
pate Overlovs).

As leaders, we must prepare our
MOk to perform the staff functions
when the primary stalf member 15 un-
available due to ciccomstances of the
battlefield. (These p-.::hiiii.}m are tradi-
tionallv filled by commissioned officers).
Under normal fullup staffing, these
skills acquired will allow MNCOs to 1m
prove the capabalitics of the staff to per-
Form to the levels required of the furure
battlefizld.

If you prepare voursell shead of Lime
in the preceding seven requircmienly,
along with the additional information
provided in this article, then you, you
unit and the United Slates Avmed
Forces will benefit. You will be a well-
trained and highly-skilled warfighter of
the 21st contury.

For additional information on the
Battle Staflf Course, contact the Iollos-
ing individualz: SGM Scott, Co C Com-
mander, at 358N 973-9165 {the commer-
cial prefix for all numbers is 915-568-);
S0 Caudill, RSC Senior Instructor, at
EN QFR-0191: or 15G Cortings at IISN
UPR-91l6. The fax mumber is DSN
Uis-E143,

Fhaviear (8a Hatrle .E'f.-:rff Carrse Insirictor
il USASMA, Fi Bilss, TX

Compassmn Yes
Tra ining Shortc uts, No

By 150G Hip E. Kﬂ‘!lfnlsi‘gi

hun a unit comduets nuelear, biojogical and chnmur:;a.t trmnmgin full MEPP' i
gear during the summer, it may be unmmfnmblu' But, un]ﬂs&tmapﬁ are At
sk from hot weather, being uncomfortable isn't A reason to mmpmnma{mimg,g, :

- Leaders who fee) sorry for their troops and allus them fo sneak around and remiye
- their masks in training are setting them op for failare, The soldisrs are -':l[:l'l fir e t]'ll:
g indn actual chemical envionment, Tisking inju rym’ tlmth. Remembrzl -sn]ir.l'mrs _

do in oombat what they rehearse i in training. E
- Anather instance of troop care is physical ira.lmng. .'Hs.ﬂ. mnm;mimﬁﬂ Ea::t, Ltl.!.i:l e
shispre diring peacetime me s they MAY 168 surive incombat—risking notonly theni-

selyes, but other soldiers as well Is it more hamane to shmu- t::::nm'm,ssiun ﬂ*‘lﬂ alft?'#; i
- shorteuts now, o5 1o train them right so they will not die in combat? * :

A with the sweating NBC soldiers snc the Wﬂﬂk‘“FI"’]}[EJEIHm; N [lu m:l:d o ’1]:".

- proach their curesrswith the saime "HE‘.H'.'ILI.E,]] attitnde, When é.g-mmgtiﬂn list comes
ol s alwiiys the case thal many saldicrs ass 'n'u'ill].“ they wercn't sclected, What thee -
“biits are Jooking for i outstanding perlimans: mm-uﬁ]-:ad:e—rsiuppmuwng Wit

sinking selection ratcs, bo ards not only are loeking for i}utsfﬁnmr’g Hﬂlflﬂﬂs, Uiy are

Inoking at what KCOs were sccomplishing when thes got the ouistanding NCOER,
Selection h-:l.m;ls ralate jobslike platonn scrgsant, fi mﬁsc:gcanl&nq -umulgr"l.;_ur.lefﬂhip
: pnmllnnr.' i hemg the tough pavett positicns,

| NOOs can't sit baek, They must apgressively pursue those “hard"’ ]E-El.dm’ﬁhlp posi-

' tiens, Leaders dlso have an ohligation 1o suppart worthy NCOs by putting thein into
 those tough pipotf jobs. Some NOOs prade these positionsdue o theirlack of previous.
Neademhip cxporiene: or they are mmpfap:nr. and let sameone else de the toughjobs

We all know NCOswho spend manyyears.as instructors i;irﬂn'spcj.sﬁnli.hﬂ’ywﬂrkmgpul-

- side their MIOS, gﬂiﬂg home every night on time. No. ml.ﬁﬁltln's 100 wmpliwtml for
-'thn:m—as lomg as it s under contmlled cnndlm:ms.—-—mn] int he:s n.ummﬁj and watminthe
_v.mte-r 1w let these NOOs linger i the saft jobs, are we leoking outfor their future?!

- Buldie s whio stay in thess positions (and NCOs who let thstuy} amwiﬁg seL g

for non-selection, evin though they kaow the possibility for pmmuhﬁn,is ramete,
“They're the first to ask, ' "Why wasn't T selected?” - :

Our resposibility o these NCOS is to show mmpuﬁmun inrth;:n:mmi rhazlr r:am:rs;:

- Place themin ajobwhere professional developmentisobtainable, Teach themwiat that
_ jobis and encourage them 1o seck leacership challenges. Many BEDs, apprehznsive
- about taking on these :-::t:rgh positions, performwell after being cosrced, Thes just nee:l
-m mature intethe job. The number of NCOs wath mpe’rlhm plitoon or first scrgeind
- toumswho perform wellin them, mukull:;lwnu:& thatthere are more than Ennugh pasi:
'lh::]:f_im goaraund, Some MCOs feel comfortak e daing themswerand over againafier

they've gotten the fisteuccesstul tour nnder theirbelt, Commanders nead to encourage
their best NCOs loseek these high-cisk I|Igl1-|m;v.r{’rlf positions andmentor them todevel
apthersinto promatabls leaders. Sometimes commandersandlzadersarceithersetfish

i using soldiess or don't understand the ctiects mru:’r., h-a'uléng on NCCY carsers.

Examples inelude umt orderly room clerks anctrgining MO0y, These positions are

anéxtremely. st part of 4 onirs operation, hitenn be definite carser-hlockers,

Leaders need o rotate NCOshack tothe Ime:plalmm Shure the 'r'i'.!.kilﬁh‘ﬂ'f'ﬂhiij lht‘; t.:ﬂii
Allow more soldiers the npportunity to cxperience the difficul] duties.
- Tiking care of soldiers means helping NCOs tind that taugh job tokeep them wom-

Fauﬂm Keep in mind that units have jobs at are Jess than n:mem'-enhullmng Enme
~ times commanders must have a jobaceomplished, but they meed Lo undetstand the ofs
Fect it has on the MOO's career, Don't let NCG n}atsmmﬁrmlmma in these jobs.

Remember, promotion boards advanes: soldicrs based on potential and byirtie of
e well they perfmm in thedr MOS, not out of it Selecticn bogrds alsoview overse s

assigiments favorably. Soldicrawhohave their fair share nfmugh ovarsens dutytend to

have bettercareer pattecns, var Edazngnmsntgjmm andnr&l:up f.':?.]xrluncr.‘: Emnl mh it

pelection tatca.l

- 3

Kowatshd is - with the 5215t Sig Co, 491l .E-'ig Bri. Fi. Huﬁt‘ﬁu{‘m 4‘13
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Take better care of NCOs by
improving civilian schooling
Although I agree with ShA McKin-
nev's statements (Fall 95 The NOO Jone-
nat) that the NOO Corps is the besta's
eweer been and that junior NCOs are able
o perform diflicull tasks absenl senlor

lenders, [ belisve we must take core of

our %0 by improving eivilian educa-
tinal opportnities.

The system our NCOs use to earn
credht fram Army schaols is okay, but
nzeds some improvement. Confracting
putside college instruclors for FLIDC,
BMOOC, cte, is a start, Howewver, the
current syslem of the ACE pude, S01-
CAD and DD Form 295 15 cumbersome.

As stated 1n one of the arcicles (“Sol-
dices Gain No-Cogt College Credit for
NCOLS™) there's no guarantee a col-
lzge will accept credit hased on the ACE
puide and the DD 295 procedures to
2xecute this are multi-layered. More-
ovier, il NCOs pursue degrees [rom a
SOCAD instilution (if one 15 near their
caby station) they usaally must attend
repular classes in addition to NCOES —
a menumental task for NCOs in a hiah
OPTENMPO unit.

Acsolution: Why nol develop an oroa-
nizabion sumlar Lo the Communily Col-
lege of the Air Force (CCAT)? Air
Force NCOs earn associates degrees
rwe easily than Army NCOs becanse
of this system, They don't have to relv on
ALCT gml_l-:-.‘s. SCAD or DD Form ,-,EL
Hiowe ara they nhle to do this? CCAF (lo-
cated at  Maxwell AFB, Al J s ae-
erediled by the Southern Slales Agsovia-

12
Y

_-Hl —.mI- --=E'_'¢ s B

-';. |Iﬂr 3
-.-"*E;"'l- -_ )
e gon B
2

.!E'_ a
; ]
1

o e 1

ol o

i 2
i . A 1T B
T e i it 5 -y

o T el 1T

tion, a conperative that accredits all de-
arec-awarding colleges and universities
in the southeasiern U.S.

During course development pro-
cesses, COAF takes the burden of hav-
ing a military course aceredited befare-
hand so that servicemembers don’
encounter the frusirating process of
heving military crediis evaluated laler |
on, CUAF's aceredifation also allows il
to award Associates Degrees. An advan-
lape is that an individoal has o com:
plete very litle outside college course-
work to complere its program.

When @was a junicr MCC and want-
ing to pursue an ROTC commission, |
hiad a “wrestling match”™ with the worver-
sity 1 attended involving credit of my
Army schooling (DLI and PLDC). But,
the AIT schooling [ attended at an Air
Force base transferred without g doubt
or question {course credit was earned
through CCAF). COCAF sent a sealed
transcript to my wniversity and all nine
credil hours were aceepled.

The CCAI system works, The Adr
Foree has the best retenrion rates of any
service and one ressan s i3 education
system., [want to retan my NCOs and
want them o become first sergeants and
secgeants major. Civilian education will
help them attain these ranks. 1 also want
ro 52t them up for suceess in the civilian
world when they leave the service.
They're the best and they descrve it

CPT David D. Wisyanski

Cammancler, Detachmeni Ulch, 7420
M Br

Draper, U
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Hands-in-pocket photo sends
Wrong message”

[ appreciate the quality of articles in
The NCO Journal, However, I'm some-
what dismayed atthe photograph accom-
panying the article “Lightning Scrikes art
Roving Sands,"” {Fall 95) that shows an
NCO and an officer with their hands in
their pockets. This is unanthorized LAW
AR AT0-1.

Publicizing this very popular violu-
tion of the wear af the military uniform
certainly doesn’t serve nny worthwhile
purpose and totally distracts from the
otherwise outstanding article.

1 believe that when aoldiers are
photographed and prescnted inany vpe
media, we should ensure the entice mes-
sage is positive and a Liltle thing like
“military bearing” is not overlooked,

Tuking the extra time to ask these
professional soldiers to remove their
hands from their pockets for the pictiire
wiould have well bevn worth al,

As a senior NCO and [ormer drill
serpannt, I'm charged 1o develop, mold,
teach and train soldiers and [ do just
that, However, the message in the photo
olally cantradices evecything [ stand for
and complicates my efforts 1o enforce
military standards, Maybe there's a reg-
ulation I don’l know about that allows
goldiars to rest their hands in their pock-

els in desert BOLIY

SFC Rosexetta W, Provtor
HMC, 17th ASG, Camp Zama, Jupon

Profile doesn't make soldier
dysfunctional, just limited

1 want ta thank MSG Ganz Lor his in-
teresting article, “Professional Soldicrs
With Frofiles” (Fall 95).

As an NCO with a profile, it's some-
times difficult and 1find | have to make
the extra effort to let my fellow soldiers
and leaders xnpw I'm serious about my
positicn.

I finc] myself having to prove 1o then:
that just because I'm somewhat limited,
I'm not completely dysfunctional and
when it comes 1o my NCOER, 1 dan’t
get the best grade possible because of
my profile.
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1 was injured permanently while
| warking overseas in the post office. |
noww have a swaollen joint that is critical
and limits long distance running at a fast
pace, ['ve managed to stav and do the
best | can by wearing a back brace and
voing at my own pace, but it seems
sometimes this effort i rarcly acknowl-
edged.

: IFs unforiunate that 1T have o make
| exceptions for specific courses and hurt
my=elf even worse just to please the
Army, What 1 mean ps, thera are cerlain
courses that if you have a profile, thoy
wr lel you in.,

I'm sure that in ame of war L ean pee-
form just as well as the next person and
perhaps sometimes betler, as Ive
learned to compensate for my wenkness.
11 should die inwar beconse [ can’t run
fast enough, then God be with me.

SGT Eve R, Corroll
Alexindrin, KA

Chain of Command phetes im-

portant to soldiers

| appland your use of The ACO Jour-
sl inside cover (Fall 95) to publish a
photograph of the sergeant major of the
Army. This will certainly result in cost
savings throughout the Aroy in repro-
ducing key leader photographs.

I contend chain of command displays
remain unportant (o seldiers, Your use
ol the Jowrme! 1o save money amd 1o give
soldiers a first ook at SMA Gene
Mekimney 1s commeniable. T hope you
can continue this inthiative on the senior
MNCO leadership of the commands
throughoet the Army, perhaps down o
Corps o1 Division levels,

The NOQ Jowmal 15 Tead by many.
Thank you and your staff for o quality
piblication,

BG Walter Prdlowski
Oey Commuanding Seneral
Penpsvivanta Ay Nattonal Gheard

Earning promotion points may
he hard, but can be done

['m writing in response 1o SGT Steye
Yearwond's letter, “Reevaluate Promo-

tion System™ (Fall 95). Working o a
battalion PAC as a PSNCO from 1993 to
April 1995 [almost two-and-one-half
vears), I've heard soldiers complain
abount the promotion system.

Combat Arms can't pet enough
points becanse they're in the field too
much., soldiers don't like doing corre-
spondence courses...or soldiers say they
can’'l obtain cxperl in weapons qualilica-
tion...or get 300 on their T test.

As a 711, T know how hard it = o

Dmake the eutoff soores, Howsver, | be-

licve that the Arnmy's leaders have set up
the promotion system o that it is fair,
Il the poinds given Lor PT and weap-
ong qualification aren’t fair, then what
justilies the other categones? To oblan

poinls & soldier has o work hacd, study
and train. Soldiers and MNCOs who can
obtain these high scores should be re-
warded for their efforts.

Mo matter how the promotion system
changes, there will always be complaints
from somenne who doesn’t think thatit's
Lair, Can Lhe promotion system evel
change to be fair for all without com-
plainls?

Obtaining the necessary points may
he hard, but it can be done, Soldiers
shouldn't have “can’t”™ in their viocabuo-
lary; if everyone said *1 can™™ we
wouldn't be the world’s finest Army.

SGT Robert £ King
The Pendagor, Wasfinglon, D0

Book Reviews

Westmoreland:

A Blography
of GEN William C.
Wastmoreland
By : :
Lanm |Ii5_] Zalfin

William Morrow 3 Lo, (90N
502 pager, B35 (B} i

Thiz is an nutstanding story of the life
af the wnapprecialed, much-malipned
former commander of Military Assis-
tance Command in Vietnam and subse-
quent Army Chict of Staff. Although
most of 1he book sets aboul correcting
the misreparted story of GEMN Weslmo-
reland’s Vietnam experience, it also tells
of his heroies in three wars and his court
kattle with the CBS network.

It may surprise many MCOs 1o learn
the peneral was a soldier’s peneral. He
tock care of his troops in training and in
the field. He ensured they had whal they
needed (o carey the Gght 1o the enemy
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and persenally felt the loss when they fell
in battle.

The author, Samuel Zaffiri, is a Vict-
pam veteran who previously penned the
book, ffamburger Hill. e brings us the
full story of many controversial issues
sirounding Westmoreland.

He takes the reader through the com-
plete history of aclions and decisions
made by Westmoreland and others. He
does an extremely credible job of map-
ping the route through many torturons
events and backs up his versions with an
extensive use of contemporary reporls,
moles, inlerviews and o large hibliogra-
phiy. This is a first-rate historical work.

The baok’s story of CBS one-sided
report on Westmoreland’s supposed ma-
nipulation of enemy scrength figures s
enlighlening,

Follow-up imvestigations and the civil
suit that followed CBS' docomentary
vindicated him. This story illustrates
like few others have — a strength of
character that should inspire all NCOs.

One cannot be completely knowl-
edgeable about the military or political
history of Westmorcland's time until af-
ter reading this baok.

MSG fames B, Clifford
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Iy CPT Max R. Blumenfeld

ime and time again, we've beand
that good MNOOS are where “the
rubber meets the road.” In my jour-
ney through the Army's rank structure,
NCOs have been my puideposis on the
road o growth, development and
achievemenl, [ eall them “my” serpeants
becpuse they' e NC Os who ave made a
difference in my life,

L 1955, the recent concepl of the "all-
valunteer Army" wns being netively pro-
mated in American socicty. The days of
U drall were now past. 'T'he Women's
Army Corps (WAL still existed; male
and [emalesoldictswerescgrepated dur-
mg (rmmung. Geonder-mlegrated Irain-
ing didn't begin until later thal year, In
earlier days, the threal of an Asticle 15
Iu'.gem.:t i VOl Were |,';1||5||1 oven EF':HI'*-'
ing 1o & WAC during tramning. The hori-
aontal ladder and the run-dodgs-and-
jump woere PT resi events done in hoots
and woiform. The specialist (E-4) was
raled by periodic Enhsted BEvaloabion
Reports and there were always some
MO0 who seruck terrar in the hearts of
vounger solchers, demanding scores of
pushups [rom the hapless trainees, in-
cluding me = a 1 ?=year-nld French im-
mizranl who lelt his family, langaage and
collure (o become an American soldier,

He was an NCO to remember, Foom
below s drll sergeant hal, his cyes
pierced right through me. [t wasn'l his
rugped facial features and silver hair
that I remember, bul rather, what Dnll
Sergeant Desouza taught me at Fr. Jack-
som, SC.

The Grst time we had a Class B in-
spection, decked ot in the khaki uni-
lorms of those days, we were impressecd
and mesmerized by the rows upon rows
of rihbans that adorned his chest. He
wns a Yietnam veteran and during the
inspection, it was hard not to squinc as
the kg bt sum reflected upon his highly-
polished Combat Expert Iolunirvman's
Radge und Arrborne wings.

[Desonzn represented the very best of
what it meant to be a soldicr for a half-
sedred, insecure “Frenchie.” "o him, 1
was probably  just another recrunt
primed for “remedial traiming in charac-
ter bundding.” ‘When the platoon placed
second i the company=-wide drill and
ceremonies competition, linsdvertenitly
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MY
Sergeants

I askad SFC Rob-
erts, “How will I

know 1f I'm a good

officer?”
He said,
fdLieutenant, 1f
yYou ever get to
combat and get
shot, you’ll know
you're a good of-
ficer 1f your men
come back to get
your butt out of
there.'"

overheard a comversation SI'C Desouza
wis having with one of his colleagues.

“Tm proud of them,” Desouza ald
the other drill sergeant. *“Uhey did a hel
luva jab.. but they would have been first
hatl 1 lrained them more,”™

From that simple statement, [ real-
1zed he assumed compleie responsibihity
for all hus soldicrs did or fadled o do. He
ook he responsibility for traming in a
personal way and did not look for ex-
cuses. The burden of training was his
and his alone.

My first duty assignment was at Cam-
brar-I'mtsch Kaserne in Darmstadt, Ger-
many, wilh HHB, 32nd Arny Air De-
fense Command; the US. "nuclear
umbrella™ for NATO {orces during the
Cold W,

OD pernmanent pross fatipucs were
now  system-wide, guarler-lon  jeeps
were the primary military vehicles, every
soldier was required to have in his or
her possession the SMIEM (Soviet Mih
tary Liatson Mission, pronounced "smell
‘am’)card snd one of Lhe Lo con Lermpso-
rary hils was = we Arc Family by Sister
Sledge. Enter SFC Charles E. Huller,

my first gectlion sergeant,

“BE, ENOW, DUO™ s not a revaldu-
tionary concept that sppoearcd like a*hig
bang” for military leadership. [ was in-
spired by NCOs hke SIC Huller.

Huller wns o mentor [or thas | B-vear-
old, heavily-accenied and sometimes
confused soldier. Huller knew how (o be
a supervisor, an NCO and someane who
could be trusted with vour thoughts and
concerns. e listemed and made it a
point o know his soldicrs as individuals,
Despite the fact that he had o home lite
of his owen, he reated his soldiers as an
cxtension of his own famlv, Fhswile was
as committed to the soldiers as he was.
Her eontribmions ranged from bakmg a
cake for someonc's hirthdoy 1o being
wholehearledly active i company func-
hions such as dances or parlics

SEC Huller saw somcthing inine that
I didn't even know existed. He recom-
mended me for atendance ul the Fih
Army NCO Academy in Bad Thelz. Al-
though be couldnt make it to my pradu-
atiom, he wus Lthere when | returmed to
the barracks late in the evening 1o be the
[irst one o congratulale me oo my
achicvement, 1'll never forgel the genu-
ine pride that pleamed in his eves when
he shook my hand,

When [ later el Active duty al T
Campbell, KY, | attended eallege whiore
| received a comimission through the
ROTC program sl Ausiin Peay State
Ulnmversily i Clarksville, TN, As an ar-
mar allicer in the lennessee Army Na-
ticoal Guard, | was now on “the ather
side of the [ence.™ Yet, every Lime | pre
pared my Class A uniform, my NCO
Professional Development Ribbon re-
minded me ol my earlier davs and some
of the lessons ['d learned,

As an officer, soldwems now looked to
me for decisions and guidance. 1 knew
MOk made 1t happen, bul there was
mare (ot than just that trite phrose. “An
avmor officer,” a mainlennnce sergeand
poce advised me, “has (0 get his hands
dirty, but not his fingernails.”

Chne of my first objectives was Lo pel
Lo know “my” serpennt as a person and
as @ professional. SEC Frank Roberts
and 1 exchanped sdens and kept n
constant communication. Althoweh the
ullimate respansihility of all that hap-
pened (or failed lo huppen) was mine,
we became hke a umbied “lag lcam.”
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loberis was a strong man both physi-
cally and in life's expericoces. On his left
sleeve, hewore the IstCav Divparch. He
wis a Vietnam veteran who'd been hap-
tized in battle. As an experienced armor
crewman, he made it his duty 1o kinow g
ervihing abont the M-48 and M-60A1
main baltle tunks, More importantly, he
conveyed this preat wealth of knowledge
amd cxpericnce in a chssroom or Juring
an FTX s¢ everyone [meluding myself)
could understand and Jearn.

He guided me through my lirst real
Toop siluabions so I could garn the trast
and respect of my soldicrs. During onc
of our frequent discussions on Training
or maintenanee, 1 asked, “How will T
know if I'm a good officer?™

Roberls pawsed for a second, took
ancther sip of coffee, then with an in-
tense look in his eves, said, *Lieutenant,
if vou ever get to combart and pet shar,
you'll know vou're a pood officer if vous
men come back to get your butt ool alf
there,”

sinee then, [ve thought about officer
cvaluations, awards and decorations and
all the “stuft™ that makes a successful of-
boer career, | sometimes wonder about
their realistic value if saldiers don't he-
lieve n their leaders. Roberls s o pood
mensuring tool for my own cvaluation of
what 1'm doing, how 'm doing it and
aomy it will alfect cach and every soldier
't responsible for,

The XC0s Tve known were unique
kecanse they didn™ just go throogh the
matians, They put their heact, oind aond
spil dmo what they were doing. Theirs
was never an eight-to-five job, 1t was
“Mission First, Traops Alwavs,™

Asneaprain, [appreciate and respect
the importance of “NCO business"” be-
cance | have been the recipient of its
pusitive eiffect. | encourage “sergeant’s
time” @s g way (or my NCOs to spend
quality time with youmger soldicrs.

Where arc the NCOs of my eanlier
days? | don't know. Bul I never forget
how they really were where “the rubber
meets the road”™ during my years of mili-
lury service, ll

Mumenfeld was the radio/ TV broadoast
oifiver with the 118th Pubiic Affairs De-
tackement, Temnossee Ay Neaedional
Criard, whtes fe wrore T qricle,
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Medal of Honor: In Tribute

By SPC Keith Thompson

“0OK, mortars, let me have it—
right in this position!”

Those were the words heard by
the men of 1st Pit, Co E, 39th Ini
Req, 9th Inf Div from their non-
commissicnad officer, TSGT Pe-
ter J. Dalessondro, just before
the roar of mortar fire filled the ear-
ly marning hours of Dec, 22, 1844,
Dalessondro’s platoon was hold-
ing an important road junction on
high ground near Kalterherberg,
Germany, at the height of World
War |I's European campaign.

According to Dalessondro’s
Medal of Honor citation (awarded
on Aug. 30, 1945), when the en-
amy launched an all-out attack
against his position and threat-
ened to overrun the platocn, the
courageous NCO braved enemy
fire and moved among his men,
encouraging them and adjusting
martar fire while shooting at the
enemy with his rifle, Due in part 1o
Dalessondro's actions, the pla-
toon thwarted the German attack,

Later that day, the enemy
maoved in for a second attack and
Dalessondro once again rushed to
his fully-exposed position.

After exhausting his ammuni-
tion, he crawled 30 yards to secure
a light machine gun and resumed
firing. Then, with enemy soldiers
almost at point-blank range, the
qun jammed, but Dalessondro
managed to get one more burst
out of the gun, killing four German
soldiers who were  murdering
three wounded soldiers in a
nearby foxhole.

As the enemy swarmed around
him, he started calling for the maor-
tar barrage directly on his position,
Somehow, he was able to emerge
from the fire, leaving a trail of dead
enamies behind him.

“ didn't know | caused that

much damage (to the Germans),”
He later said, “When | found out |
was gelting the medal, | was sur-
prised. | was just looking out for
my guys.”

Seven months betore Dales-
sondro's brush with death, Henry
Schauer, then a privale lirst class
with the 3rd Int Div, was busy de-
fending his own patrol and was on

Henry Schauer

his way to earning the Medal of
Honor.

On May 23, 1944, Schauer left
the cover of a ditch to engage Ger-
man snipers who opened fire on
his patral from the rear,

I had no choice,” Schauer said.
"“They wereg liring wooden dum-
dum rounds at us. Those things
could really tear a man up. They
made me mad, so | went after
them." :

Standing erect, Schauer delib-
erately walked 30 yards toward
the enemy and killed them with
four bursts fram his Browning Au-
tomatic Rille. Catching sight of a
fifth sniper waiting for the patrol
behind a house, he brought the as-
sassin down with one burst.

Shortly after that, Schauer left
cover again to engage two Ger-
man machine-gunners. Shells ex-
ploded within 15 yards, showering
Schauer with dirt. German fracer
bullets whizzed past him al chast
level. Schauer remained un-
daunted and, with a single burst
from his BAR at 60 yards, he killed
the two gunners and crumpled two
other enemy soldiers who were
running to man the guns.

The next morning, when shells
from a German Mark VI tank and
a machinegun forced the patrol to
cover, Schauer again answered
the challenge, Raising the BAR to
his shoulder, he killed the tour Ger-
man gunners with one burst while
enemy tank shells exploded within
20 yards of his position.

Schauer's actions earmed him
the nickname “Kraut-an-Hour
Schauer” from his fellow soldiers.
“They said | was supposed to have
killed a German every hour," he
later said.

Thompson is a member of the
2a8th Public Affairs Detachment,
Fl. Lewis, WA.
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