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2010 FIFA
The Local Organising Committee
76 Nasrec
NASREC
Johannesburg

Date: Wednesday. 11 March 2009

TENDER RFQ&I FCCI5: RECRUITMENT OF EVENT STEWARDS AND
MANAGEMENT BLOEMFONTEIN

We thank you for the opportunity to submit the completed tender documents and updated
information regarding our joint venture companies. We decided to wrap our tender with the
South African national flag as we deem this Confederation Cup a very special occasion and
in fact history in the making.

Included in our submission kindly find a corporate DVD of the Lead member, to enable you
to view and appreciate the company capabilities, national footprint, training and related
services visually. We implore you to view the DVD, as it will visually provide you with most
answers and information you may have in respect to our capabilities.

We believe in long term relationships enabling us to learn our client's specific needs and
matching it with our specialised solutions on offer. We believe it is best practice to
understand our client's environment and to formulate suitable strategies and customised
solutions that will enhance the capability and performance of our client. Each solution is
based on tried and tested safety and security principles that we customise for each of our
valued clients.

Our safety, event security, recruitment and training experience is extensive and we have a
national SASSETA accredited footprint of 12 Training Centres. We pride ourselves in our
reputation of pioneering new and innovative projects for example when we were tasked by
SASSETA in 2005 to pilot the first NQF 3 (learnership) National Certificate in General
Security Practices for the Security Industry, where 500 learners were enrolled.

S
is comply with all legislative requirements and prices tendered are in accordance with

the current Sectoral wage determination 6 - Security Services (S.A. Government Gazette
regulation 29188, 1 September 2006). It is FIXED for the period from 01 September 2008 till
31 August 2009, where after Statutory, Sectoral Rate and CPIX Increases will be applicable
on 1 September 2009.

Our national infrastructure, track record, and expertise within the consortium partners will
enable the FIFA Organising Committee to host a successful 2009 Confederation Cup. We
believe in providing a customised integrated solution to our clients and will advice them
according to latest trends, best practices and sound Industry norms. We provide a number of
services some of which are:

Guarding Services
• Armed Security Officers
• Event Safety and security solutions
• Aviation Security
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• Banking Security
• Business Park Security
• Gaming & Casino Security
•	 Industrial Security
• Mining Security
•	 N.K. P. Security
• Pension Security
• Residential Estate Security
•	 Retail Security
• Event co-ordination
• VIP Body guarding
• Recruitment and training solutions
• Consultancy services to clients

Reaction Services
Access Control System

• Alarms
• CCTV

Electric Fencing
•	 Installations
• Remote Monitoring
• Technical Services
• Control room operations

Training & Development
• Learnership Management
• Research & development of training needs
•	 Skills Development Facilitation
• Specialised Training Courses
• Development and customization of courses
• Consultancy services to SASSETA

Risk Analysis
•	 Investigations
• Site Evaluations and risk assessments
• Truth Verification

W	 Duld like to take this opportunity to give you a brief overview of some of the value
ado d services we have pioneered and currently provide.

"VALUE ADDED"

> Flat Management Structure. We have always appreciated and practiced hands-on-
Management involvement and accordingly run and intend to continue to participate
actively in your operations.

Attendance at weekly meetings of the management headed by the Regional
or General Manager, and as required and when required the director of
National Operations Mr. Leon Bartmann.
After hours visits are undertaken by the team of off-site Managers who
perform these duties on a roster basis and in support of the dedicated
Management team.



e
Event' Partners le p) i

south africa
S	 FIDELITY

ve	
SECURITY SERVICES

> Fidelity Security Services Logistics
• 55 Branches and Depots
• 30 114 Staff Employed Nationally
• 6 773 Fire Arms
• 14 356 Radio's and extensive communications network
• Specialised armoured vehicles
• Fleet of 1 474 Vehicles
• 23 SASSETA registered assessors and trainers
• 30 UK Trained Stewarding facilitators

SAPS I Emergency services relationship. Created over many years of working
together a special relationship whereby information on criminal activities and criminal
trends is readily forthcoming enabling Fidelity Security Services to respond
accordingly. Our participation at relevant Police forums and initiatives has enhanced
this bond.

> Public Liability Insurance. We have appended our extensive liability cover

•
elsewhere for your perusal. Suffice to indicate that we have a 60 million Rand cover
in place to protect you and us.

> ISO and Internal Audit Program. Our service is audited on an annual basis by an
external auditor as well as a member of our internal audit team quarterly audits.
Recommendations and findings are submitted as a mailer of course to you.

I'm sure that you will agree that we walk the Extra Mile in Providing a Total Event Safety
and Security Solution.

We would like to take this opportunity also to give you a brief overview of the developments
that had taken place within our Consortium and wishes to share with you the exciting
changes that took place.

The Fidelity Services Group

The Fidelity Services Group from small beginnings developed into the largest security and
cleaning group of companies in South Africa, employing some 30 114 people and operating
from 55 branches, not only within South Africa but also Mozambique, Botswana, Namibia,
Swland and Lesotho. The hallmark of the Fidelity Services Group was the absolute
co itment to corporate governance, the development of a national logistical infrastructure
supported by a Quality management program verified by external and internal ISO
9000/2000 auditors.

The acquisition of Springbok Security ensured the input and knowledge as well as industry
know-how and hands on expertise of the famous Bartmann family. The combination of the
corporate structure and the hands on culture of the Bartmann family resulted in a very high
growth rate. Although the group boasted several successful black economic empowerment
initiatives, which over a number of years contributed to the success of the group, the Board
explored many ways of enabling outside black entrepreneurs the opportunity of buying into
the group. The third string to our bow was added when it was finally agreed that the group
would "un-bundle", creating three individual operating companies specializing in each of their
core businesses that is cash-in-transit, cleaning and guarding.
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The Fidelity Services Group dissolved enabling more meaningful BEE participation in that
BEE entrepreneurs were afforded the opportunity to purchase shares and invest in each
company. Khulani Holdings, a 100% BEE owned company with whom the Fidelity Services
Group have had a successful business relationship since 1997 now owns 25.54 % of the
new company. New Seasons, also a 100 % BEE owned enterprise owns 25.5%. In addition
a Management and Employee Share Trust and RMB Corvest contribute to a further 2.45%
BEE participation. There is some continuity in terms of Corvest and Robert Dickerson from
the old Fidelity Services Group staying on board, albeit with reduced equity.

The new guarding company, Fidelity Security Services, having adapted to the new
challenges and business environment will continue to work and achieve success due to the
fundamentals and inherited strengths handed down by the Fidelity Services Group, the
know-how and experience brought by the Bartmann family, coupled with the injection of
talented BEE businessmen. We boast a manpower count in excess of 30 000 men enabling
us to lay claim to being the largest guarding company in the country.

We however intend to expand on existing operations and move the company to a new level
of service delivery. An important achievement within our BEE initiatives was the recent
av 'ing of an AA rating by the renowned rating agency Empowerdex. This underscores
an confirms independently the strides made by us in promoting broad-based black
empowerment. We have attached for your information and BEE procurement requirements
the final EMPOWERDEX BEE rating report relating to the newly formed company, Fidelity
Security Services (Pty) Ltd.

During 2004 we were invited by the Security Company that provides the stewards for the
Chelsea, Fulham and Wembley football clubs and attended an extensive tour on how the
match day operations are conducted. We identified key individuals that have the necessary
expertise to assist us with hands-on interventions for training, Stewarding co-ordination and
management of the event and have included their respective portfolios and CV's.

Event Partners SA

Event Partners SA is a company that is proudly South African and is headed up by Mr.
Khaya Njo, who is renowned within sporting circles and who was actively involved in the
formation of the South African National Sports Commission.

Event Partners SA realised the lack of adequate crowd and spectator management following
the lis Park tragedy. It is against this background that Events Partners SA forged a
rela nship with Polar Productions, in the United Kingdom to address the identified
shortcoming. This new association resulted in a visit from the UK to South Africa whereby a
meeting was set up with SA Sport Administrators to discuss matters pertaining to safety and
Stewarding best practices, this meeting was attended by: Mr. Danny Jordan (CEO of SAFA
and LOC), Dr. Ali Backer, Mr. Gideon Sam, Mr. Banele Sindani, Mr. Leonard Chueni and
Songezo Nayo.

Event Partners SA and Symonds (UK based company) established a working relationship
and managed to secure funding from the British Government to train the first Event Stewards
via this initiative. The training was conducted by Mr. Richard Limb (see attached profile) and
more than 120 facilitators were successfully trained and accredited via the UK based
Symonds company. The training was approved by the Department of Sport in South Africa.

Event partners SA has long being involved in the development of learning resource material
and have trained various Stewards in event skills and occupational health and safety
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aspects. Symonds has been incorporated with Capita and is now known as Capita
Symonds, who is a network associate of Event Partners SA. Although Capita Symonds is
not a Joint Venture partner we deemed it fit to include a comprehensive company profile,
financial statements, CV's and Tax clearance certificate as some services may be sub-
contracted to them via Event Partners SA (reference to par 1.5.16.6 of the general
information and terms and conditions of this tender document).

This Consortium is very passionate about the safety and security of the Confederation Cup
and we pride ourselves with our ability to be flexible in the application of required expertise
and turn key operations. We believe that South Africa's reputation is on the line and cannot
afford to have any negative incidents due to substandard or incompetent safety and
stewarding actions, hence our comprehensive proposal regarding this bid.

In Summary: Why Fidelity Joint Venture?

• Largest black economic owned safety and security company
•	 Pay strictly in accordance to legislation
• Comprehensive national infrastructure and footprint

Full Investigations team and undercover capabilities
• Structured insurance cover
• Contingency and emergency planning
• SASSETA, PSIRA, SAPS, City and Guilds training accreditation
• Customised turnkey operations
• Integrated venue management services
• International sporting stewarding support
• Proactive rather than reactive approach

We trust that we have provided you with all the required information and look forward to
sharing the Confederation Cup experience with the FIFA Organising Committee.

We assure you of our personal, professional and ongoing attention at all times.

Yours faithfully

—.
JacoezuIenhout

Cup Tender Co-ordinator

Fidelity'Sèurity Services (Pty) Ltd
Tel	 +27 11 763 9000
Fax	 086 604 4087
Cell +27 82 829 8202
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MEMORANDUM OF UNDERSTANDING

entered into between:

FIDELITY SECURITY SERVICES (PTY) LTD
(hereinafter referred to as "FSS")

and

EVENT PARTNERS SA CC
(hereinafter referred to as "Event Partners")

Lri



RECITAL:

WHEREAS FSS and Event Partners have agreed to form a Joint Venture Company ("FJV
Co.") in order for FSS and Event Partners to render the services pursuant to the award of
tenders, namely:-
RFQ & I: FCC 15 - The Provision of Steward Recruitment & Management Services for the
FIFA Confederations Cup 2009 in Bloemfontein;
RFQ & I: FCC 16— The Provision of Training Services for Stadium Event Safety Officers for
the FIFA Confederations Cup 2009; and
RFQ & I: FCC 17 - The Provision of STATIC and VIP PROTECTOR services for the FIFA
Confederations Cup 2009.

WHEREAS FSS and Event Partners will become shareholders in the Fidelity Joint Venture
Company in terms of a shareholding of 50% (fifty percentum) (FSS) and 50% (fifty
percentum) Event Partners) respectively 	 ................ ...{aentrVMNn:

The parties hereto wish the terms of their memorandum to be recorded in writing.

NOW THEREFORE THE PARTIES AGREE AS FOLLOWS:

PARTIES

	

1.1	 FIDELITY SECURITY SERVICES (PTY) LIMITED, Registration Number

1997/013274/07, represented by Willem Jacobus Bezuidenhout, duly

authorised, by company resolution.

	

1.2	 EVENT PARTNERS SA CC, Registration Number 2002/056573/23,

represented by Mr.Khaya Mjo, duly authorised thereto.

2
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2	 INTERPRETATION

	2.1	 The clause headings in this agreement are for reference purposes only and

will not to be used in the interpretation thereof;

	

2.2	 Unless the context clearly indicates a contrary intention:

22. I expressions which denote any one gender, will include the other

genders;

2.2.2 a person, will include a natural person, company, partnership, close

corporation or other legal personae;

2.2.3 the singular, will include the plural and vice versa.

2.3 When any particular number of days is provided for the doing of any act or

for any other purpose, the reckoning will exclude the first day and will

include the last day which will be a business day and will exclude all

Saturdays, Sundays and public holidays which occur during the period. For

the purposes hereof, a "business day" will mean a day which is not a

Saturday, Sunday or public holiday.

	

2.4	 Any schedule or annexure to this agreement will be deemed to be

incorporated herein and will form an integral part of this agreement.

2.5 If any provision in a definition is a substantive provision conferring any right

or imposing any obligation on any party, then notwithstanding that it is only

in the interpretation clause, effect will be given to it as if it were a substantive

provision in this agreement.

	

2.6	 Where figures are referred to in numerals and in words, if there is any conflict

between the two, the words will prevail.

	

2.7	 The following expressions bear the meanings assigned to them hereunder and

cognate expressions bear corresponding meanings namely:

/

L 41A
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2.7.2 "agreement" means this memorandum of understanding and any

further agreement and/or any annexure entered into in this regard and

any amendments, substitutions or additions thereto, from time to time;

2.7.3 "commencement date" means the date of signature of this

memorandum of understanding;

2.7.4 "confidential information" means:

2.7.4.1 any information of whatever nature, which has been or may be

obtained by either of the parties from the other, whether in
writing or in electronic form or pursuant to discussions between

the parties, which is within the specific knowledge of the other

party;
2.7.4.2 any dispute between the parties resulting from this agreement.!

2.7.5 "FJV Co." means the joint venture company to be established in

which each party to this memorandum will have a shareholding as set
[Comment [V2]:

out in terms hereof 	 ------------------- ...-.

2.7.6 "parties" means collectively FSS and Event Partners and "party" will

mean either one of them, as the context may require.

3	 INTRODUCTION

The parties have agreed to collaborate their skills and expertise in delivering the
services required as set out in the tenders as cited in the recital above.

4	 TERMS

4.1

	

	 Each party vows to contribute in good faith all that is necessary and

fundamental to ensure the success of each and every initiative in terms of the
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services to be rendered upon the award of such tenders;

4.2 The parties shall share in profits, expenses and the like on the basis of their

respective shareholdings to be regulated further by a subsequent agreement to

be entered into between the parties.

	

4.3	 The parties shall share in any liability and/or risk equally as arising from this 
(Comment (VMN3):

memorandum	 ---------------------

 Any monies advanced by a party in terms of this memorandum shall be

settled from first receipt of profit received by the other party.

5. THIS MEMORANDUM IN RELATION TO THE PRESENT AND FUTURE

RELATIONSHIP BETWEEN THE PARTIES

5.1 This memorandum will commence on the commencement date and will
continue until such time as the memorandum may terminate as set out in

clause 6 (six) below or until regulated by any further agreement entered into

between the parties.

5.2 Event Partners shall be making use of a support mechanism in the form of a
sub-contractor, namely Capita Symonds represented by Mr.Tim Cantle-Jones

during the deliverance of the services as required in terms of the tender

awards named above.

6 TERMINATION

	6.1	 This memorandum shall terminate automatically should a tender award not be

made in the parties' favour;

	

6.2	 This memorandum shall only terminate once the parties have completed the

p
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execution of the tender awards;

6.3 Not derogating from the aforegoing, in the event of this memorandum being

terminated either party may be entitled to claim damages/loss or expense

incurred from the other party and any monies advanced.

7	 RESTRAINT

Neither party will, at any stage after the commencement date, and for a period of two
(2) years after this memorandum and any formal agreement entered in respect hereof

has terminated, make any attempts to elicit any customer/client base of either party.
The aforementioned restraint will not be applicable in the event where any

client/customer approaches either party on their own free will.

8	 DEFAULT

8.1 In the event of any of the parties ("the defaulting party") committing any
breach of the terms of this memorandum then the aggrieved party may after
allowing the defaulting party 14 (fourteen) days written notice to remedy such

alleged breach, act in terms of clause 8.3 below.

8.2	 If the parties fail to reach a formal agreement pursuant to this memorandum,
then the aggrieved party will be entitled to act in terms of clause 8.3 below.

8.3 The aggrieved party may at its sole discretion without prejudice to any of its

other rights in law, be entitled to either claim specific performance of the
terms of this memorandum or to cancel this memorandum forthwith and
without further notice, in either event, claim and recover damages from the

defaulting party;

8.4 In the event of either party being liquidated, whether provisionally or finally
or enters into a compromise for the benefit of its creditors or is placed under
judicial management (provisional or final) or enters into a scheme of
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arrangement with creditors or vacates the premises, all amounts that would
have become payable in accordance with this memorandum will immediately

become due and payable.

9	 FORCE MAJEURE

The failure of any party to perform in terms of this memorandum will be excused to

the extent that such failure is caused by an event of force majeure. For the purposes

of this agreement, "force majeure" means supervening impossibility of performance

caused by an event or occurrence, which is beyond the reasonable control of the party

affected by it. In the event of a force majeure, the parties will negotiate in good faith

to mitigate the adverse effects on all of them.

10	 VALIDITY

If any provision of this memorandum is found or held to be invalid or unenforceable,

the validity and enforceability of all the other provisions of this memorandum will

not be affected thereby.

II	 CONFIDENTIALITY

II. I The parties will hold in confidence all confidential information received from
each other and not divulge the confidential information to any person,

including any of its employees, save for employees directly involved with the

execution of this memorandum;

11.2 The parties will prevent disclosure of the confidential information, except as

may be required by law;

11.3 Within 6 (six) months after the termination of this memorandum, for whatever
reason, the recipient of confidential information will return same or at the
discretion of the original owner thereof, destroy such confidential

information, and will not retain copies, samples or excerpts thereof,

4 V. 
Y
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11.4

	

	 It is recorded that the following information will, for the purpose of this

memorandum, not be considered to be confidential information:

11.4.1 information known to either of the parties prior to the date that it was

received from the other party, or

11.4.2 information known to the public or generally available to the public
prior to the date that it was disclosed by either of the parties to the

other. or

11.4.3 information which becomes known to the public or becomes generally

•	 available to the public subsequent to the date that it was disclosed by
either of the parties to the other, through no act or failure to act on the

part of the recipient of such Information; or

11.4.4 information which either of the parties, in writing, authorises the other

to disclose.

12	 RELATIONSHIP

This memorandum does not constitute any of the parties an agent or legal
representative of the other / others for any purposes whatsoever and neither of the

parties will be entitled to act on behalf of, or to represent the other / others unless

duly authorised thereto in writing.

F-
L

13	 DOMICILIIJM

13.1	 The parties elect the following addresses as their respective domicilium

cilandi el executandi:

FSS:	 104D Mimosa Street

Roodepoort
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Johannesburg

	

Event Partners:	 70 Melville Road

Illovo

Johannesburg

13.2 Either party may change its domicilium citandi et executandi to another

address within the same country, by way of a notice to the other party to this
Smemorandum, provided that such a notice is received by the addressee, at

least seven (7) calendar days prior to such a change taking effect.

14	 NOTICES

14.1

	

	 The parties •elect the following addresses at which all notices and other

communications must be delivered:

14.1.1 FSS:

14.1.1.1 by hand at 104D Mimosa Street, Roodepoort,
Johannesburg marked for the attention of Mr.Wahl

Bartmann;

	

14.1.1.2	 by post at Private Bag X5, Westgate, 1734 marked for

Sthe attention of Mr.Wahl Bartmann;

	

14.1.1.3	 by telefax at (011) 763 9046 marked for the attention of

Mr. Wahl Bartmann.

13.1.2 Event Partners:

	

14.1.2.1	 by hand at 70 Melville Road, Illovo, Johannesburg,
marked for the attention of Mr.Khaya Mjo;

	

14.1.2.2	 by post at	 marked for the attention

of Mr.Khaya Mjo;



14.1.2.3	 by telefax at	 marked for the attention of

Mr.Khaya Mjo.
Comment [V4]:

I...............

14.3 Any notice or communication required or permitted to be given in terms of

this memorandum will only be valid and effective if it is in writing;

14.4 Any notice addressed to either of the parties and contained in a correctly

addressed envelope and sent by registered post to it at its chosen address; or

delivered by hand, at its chosen address, to a responsible person on any day of

the week between 09:00 and 16:00, excluding Saturdays, Sundays and South

African Public Holidays, will be deemed to have been received, unless the

contrary is proved, if sent by registered post, on the 14 (fourteenth) calendar

day after posting and, in the case of hand delivery, on the day of delivery;

14.5 Any notice sent by telefax to either of the parties at its telefax number will be

deemed, unless the contrary is proved, to have been received:

14.5.1 if it is transmitted on any day of the week between 09:00 and

16:00, excluding Saturdays, Sundays and South African public

holidays, within 2 (two) hours of transmission;

14.5.2 if it is transmitted outside of these times, within 2 (two) hours

of the commencement any day of the week between 09:00 and

16:00, excluding Saturdays, Sundays and South African public

holidays, after it has been transmitted.

15 ENTIRE AGREEMENT AND VARIATIONS

I,
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15.1 This memorandum constitutes the whole agreement between the parties and

supersedes all prior verbal or written agreements or understandings or

representations by or between the parties regarding the subject matter of this

agreement, and the parties will not be entitled to rely, in any dispute regarding

this agreement, on any terms, conditions or representations not expressly

contained in this agreement;

15.2 No variation of or addition to this memorandum will be of any force or effect

unless reduced to writing and signed by or on behalf of the parties.

16 ASSIGNMENT, CESSION, DELEGATION AND SUB-CONTRACTING

None of the parties will be entitled to assign, cede, delegate, subcontract or transfer

any rights, obligations, share or interest acquired in terms of this memorandum, in

whole or in part, to any other party or person without the prior written consent of the
other party, which consent will not unreasonably be withheld;

Signed at 

PIA^
	 on this the (	 day of
__________ 

20z17

Witnesses:

km



On behalf of Fidelity Securit)

On behalf of Event partners LJ

RFQ I: FCC 15

I FIDELITY
SECURITY SERVICES

9 March 2009

2010 FIFA The Local Organising Committee
76 Nasrec
NASREC
Johannesburg

Attention: Farook Seedat

LETTER OF AUTHORITY TO SIGN TENDER DOCUMENTATION RFQ&I FCC 15 ON BEHALF OF FIDELITY
JOINT VENTURES

This is to confirm that Fidelity Security Services Pty LTD is authorised to sign the tender documentation as lead
tender member on behalf of the Fidelity Joint Venture regarding the tender RFQ&I, FCC 15 for the provision of
recruitment selection and management services for the FIFA Confederations Cup 2009.

The Joint Venture partners are:

Fidelity Security Services: MrWJ Bartman (CEO)

.	 Event Partners SA: Mr. Khaya Njo

•<ind regards,

J Bezuidenhout
Tender Co-ordinator

Head Office: Fidelity corporate Park, 104D Mimosa Road, Helderkruin 1724, P/Bag X05, Westgate 1734.
Tel: 06612 fidelity, Fax: (086) 625.4561

Directors: WJ Bartmann (CEO). VS Maharaj. Company Secretary: GA Raw (Mrs).
1	 A Member of the Fidelity Securit y Group	 H

CONFIDENTIAL AND COPYRIGHT PROTECTED
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1. GENERAL INFORMATION, TERMS and CONDITIONS TO BIDDERS

1.1. Background

The 2010 FIFA World Cup Organising Committee South Africa (Association Incorporated Under
Section 21) ("OC") is governed by section 21 of the Companies Act, 61 of 1973. The OC was
incorporated on 29 August 2005 as an independent non-profit section 21 company charged with the
responsibility of organising the 2009 FIFA Confederations Cup and the 2010 FIFA World Cup South
Africa,

1.2. Glossary of terms

Unless the context clearly dictates otherwise, the following abbreviations and/or definitions used in
this RFQ&I shall have the meaning set forth below:

Terminology	 .nrntii..

"BAFO"	 Best and Final Offer

"Bid"	 A proposal to bid for the Tender in response to and in accordance with this
RFQ&I

"Bidder"	 The Person, Enterprise, Consortium or Joint venture submitting a Bid in
response to this REQ&I

"Bidder" / "Bidding The Person, Enterprise, Consortium or Joint venture submitting a Bid in
Entity"	 response to this RFQ&I

"Bidder Members" Persons or Enterprises that have committed to participate in this Tender as
consortium or joint venture partners and have authorised the Lead Member
to submit a Bid

"Bidder recall"	 The process whereby the OC requests Bidders to submit additional
information or clarifications in respect of certain aspects of their respective
bids after submission date.

"Briefing Note"	 Additional information or clarification notes that may be issued by the OC to
Pre-Qualified Bidders regarding this RFQ&I or any other aspect of the Bid
process

"Business Day"	 Any day of the week other than Saturdays, Sundays or public holidays in
South Africa

"Change in	 Any material change to the ownership or management control of a Bidder,
Control"	 or in the identity of the Lead Member

"Closing Date"	 The prescribed date for submission of Bids, as specified in paragraph 6.3 of
this RFQ&I

"Closing Time"	 The prescribed time on the Closing Date for submission of Bids, as
specified in paragraph 6.3 of this RFQ&I

'Commencement The date of signature of the Supply Agreement by the OC
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Date"

Consortium	 A consortium is an association of two or more individuals, companies or
organisations (or any combination of these entities) with the objective of
participating in a common activity or pooling their resources for achieving a
common goal.

"Enterprise" 	 A partnership, close corporation, company, trust, voluntary association or
any other form of entity recognised by law as a medium through which
activities relating to the Supplies may be conducted

"Evaluation	 A committee constituted by the CC, for the purpose of evaluating the Bids,
Committee"	 as set out in paragraph 7 of this RFQ&I

"Evaluation	 Those criteria used by the Evaluation Committee for the purposes of
Criteria"	 evaluating the Bids as set out in paragraph 7 of this RFQ&l

Joint Venture	 Joint venture (often abbreviated JV) is an entity formed between two or
more parties to undertake economic activity together. The parties agree to
create a new entity by both contributing equity, and they then share in the
revenues, expenses, and control of the enterprise. The venture can be for
one specific project only, or a continuing business relationship

'Lead Member' 	 The person or Enterprise authorised by the Bidder Members, to sign the Bid
and bind the members of that Bidder

"Minimum	 The documentation or information required by the CC from the Bidder as
Requirements"	 defined in terms of this Bid; wherein failure to submit such documentation or

information may result in DISQUALIFICATION of the Bidder for
consideration in the evaluation process at the sole and absolute discretion
of the CC and thus render the Bidder unsuccessful in this Bid.

"OC" / "LOC"	 2010 FIFA World Cup Organising Committee South Africa (association
incorporated in terms of section 21)

"Preferred Bidder" The Bidder/s awarded the status of a preferred bidder by the 00 following
the evaluation of Bids, and with whom the CC will negotiate in good faith
with a view to concluding a Supply Agreement

"Period of validity" The Bidder's pricing shall remain valid for a period of 365 days from Date of
appointment.

"Pre-Qualified	 A Bidder that submitted a response to an RFQ&I invitation by the CC, and
Bidder"	 which has been notified in writing by the CC that it has been pre-qualified

by the CC to participate further in the competitive bidding process

"Request for	 This document entitled Request for Quotation and Information, establishing
Quotation and	 the terms upon which Bids must be submitted in respect of the Tender, and
Information" or	 including all schedules or annexures hereto
"RFQ&I"

"Reserve Bidder"	 A Bidder having submitted a Bid, who is not initially awarded the status of a
Preferred Bidder, but who may subsequently be invited to replace a
Preferred Bidder and to enter into negotiations with the CC, should the
Preferred Bidder's status as such be lost at any stage prior to the Effective
Date
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SAFA House"	 OC's Head Office situated at: number 76 NASREC ROAD, NASREC EXT.
3, JOHANNESBURG, SOUTH AFRICA

"Service Provider" The appointed bidder with the necessary experience, expertise, system and
resources to advise and supply the OC with the works as specified in the
technical annexures to this tender and who has signed a contract with the
OC to provide those services.

"Sub-Contractor" 	 An individual or business entity contracted by the Service Provider to
perform part of its contract.

"South Africa"	 The Republic of South Africa

"Successful	 The Preferred Bidder/s selected by the OC as such and with whom the OC
Bidder/s"	 has concluded a Supply Agreement

"Services"	 As more fully set out in paragraph 2 of this RFQ&I read with Annexure A -
Technical Specification and Scope of Work

"Supply	 The supply agreement intended to be concluded between the OC and the
Agreement"	 Successful Bidder for provision of the Services, the terms and conditions of

which are to be agreed between the parties thereto, and a first draft of
which is annexed to this RFQ&I as Annexure C, supported by Its
applicable Annexures

'Tender / Bid"	 The subject-matter of this RFQ&l, being the procurement of a Service
Provider for the provision of the Goods and/or Services

'Transaction	 Any financial, legal or technical advisors for the OC, who will to the extent
Advisor"	 required by the OC, assist in the administration of the Tender process

In the RFQ&l, except where the context otherwise requires:

	

1.2.1	 words importing one gender include the other two genders, and words importing the
singular include the plural and vice versa;

1.2.2 enactment" means any statute or statutory provision of South Africa and any other
subordinate legislation, regulations or guidelines made under any such statute or
statutory provision;

1.2.3 a reference to any enactment shall be construed as including a reference to the
.	 enactment as amended, re-enacted, replaced or modified from time to time, whether

before, on or after the date of this RFQ&I;

1,2,4 the list of contents, glossary and headings to the parts and paragraphs of this
RFQ&I are for ease of reference only and shall not effect the interpretation of this
RFQ&l;

1.2.5 the annexures form part of this RFO&I, and have the same force and effect as if
expressly set out herein; and

1.2.6 this RFQ&I shall be governed and construed in accordance with the laws of South
Africa,

0
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1.3 Disclaimer

While all reasonable care has been taken in preparing this RFQ&l, the information contained herein
does not purport to be comprehensive or to have been verified by the OC or any of its officers,
employees, servants, agents, advisors or any other person. Accordingly, neither the CC nor any of
its advisors accept any liability or responsibility for the adequacy, accuracy or completeness of any
of the information or opinions stated herein.

Except where expressly stipulated otherwise, no representation or warranty (either express or
implied) is or will be given by the CC or any of its officers, employees, servants, agents, advisors or
any other person in respect of the information or opinions contained herein, or in relation to any
subsequent correspondence or documentation issued in relation hereto.

The OC reserves the right to amend, modify, withdraw or cancel this RFQ&i or terminate any
of the procedures or requirements relating to the procurement process described in respect
of which this RFQ&i has been issued, at any time, without prior notice and without liability to
compensate or reimburse any person in relation thereto.

The terms and conditions set out in this RFQ&I are stipulated for the express benefit of the OC, and
except where expressly stated to the contrary, may be waived at the CC's discretion at any time.
The CC reserves the right to adopt any proposal made by any person responding hereto at any time0	 and to include such proposal in any procurement documentation without compensation.

This RFQ&I is provided solely for the purpose set out in this document. Each person or Enterprise to
whom this document is made available, must make his, her or its own independent assessment of
the subject matter of this RFQ&I, taking such professional advice as it deems necessary.

No Bidder shall have any claim against the CC, its officers, employees, servants, agents or advisors
arising out of any matter relating to the subject matter of this RFQ&I of any nature whatsoever.
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1.4 Purpose of this RFQ&I and critical Information

1.4.1. The purpose of this RFQ&l is to invite Bidders to submit Bids for the provision of the
Services (which are more fully described at paragraph 2 read with Annexure A of this
RFQ&l). The Successful Bidder in respect of this Tender will provide the Services to the OC
in terms of a Supply Agreement to be concluded with the OC on terms and conditions to be
agreed between the OC and the Successful Bidder.

1.4.2. All Bids must, in order to be considered by the OC, be submitted on or before -

1.4.2.1. the Closing Time, being 12h00,

1.4.2.2. the Closing Date, being 10 March 2009.

1.4.3. Bids must be hand-delivered to the Tender Box accessible from outside the offices of the
OC, situated as follows:

Address:	 2010 FIFA World Cup Organising Committee South Africa
76 Nasrec
NASREC Ext 3
Johannesburg

•	 For attention:	 Farouk Seedat
Chief Financial Officer

The Tender Box will be accessible at all hours of the day, near the Security Gate.

1.4.4. All Bids are to be submitted in the format required, as per paragraph 6 of the RFQ&l.
Deviation from the format and templates provided may be viewed as non-compliance which
may result in the disqualification of the Bidder from any further participation in this bid.

1.4.5. No Bid sent by telegram, facsimile or e-mail will be considered. It is the Bidder's sole
responsibility to ensure that the complete Bid has been received by the prescribed Closing
Date before the Closing Time. Postmarking by the Closing Date will not substitute for actual
receipt. Giving the Bid to a courier prior to the Closing Date without actual receipt by the OC
by the Closing Time on the Closing Date will not excuse the late delivery of a Bid. The OC
reserves the right to return any bid received after the Closing Time on the Closing Date
unopened to the Bidder at its sole discretion.

1.4.6. All queries regarding this RFQ&l, and requests for clarification, must be addressed to
rfproposa1s0201OsaIoc.com by no later than 09h00 on 8 March 2009, and in
accordance with the requirements of paragraph 4 of this RFQ&I.

1.5. Terms and conditions applicable to Bids

.	 Bidders responding to this RFQ&I are deemed to do so on the basis that they acknowledge and
accept all of the Tender Terms and Conditions set out below.

1.5.1. Non-eligible Persons

1.5.1.1. The participation of not-for-profit entities in any Bid is in the discretion of the Bidders and
shall be at their sole invitation and risk.

1.5.1.2. No person (including both Enterprises and natural persons), or advisor to a person may
be a member of, or in any way participate in or be involved with (either directly or
indirectly), more than one Bidder at any stage during the procurement process, without
the OC's prior written consent.
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1.5.1.3. No person (including both Enterprises and natural persons) or advisor employed by
either the OC or any member of the Transaction Advisor, may advise any Bidder or be a
member of any Bidder. The Bidder warrants by virtue of it making an RFQ&l Bid that no
such person has advised the Bidder or is a member of such Bidder.

1.5.1.4. Failure to comply with above requirements will result in disqualification.

1.5.2. Preferred and Reserve Bidder/s

1.5.2.1. The OC's objective is to select a Preferred Bidder that:

a) Fully understands the needs of the 00 within the context of the environment it
operates in and offers a turn-key service as Steward Recruitment & Management
Services Partner to meet the CC's requirements in Bloemfontein as regards the
FIFA Confederations Cup South Africa 2009,

b) demonstrates the proven ability and footprint, capability, capacity, resources,
systems and presence in the areas referred to in this Bid to develop, implement and
execute a highly complex project of this nature on a sustainable end-to-end basis at
Bidding Entity level,

c) demonstrates the relevant experience and track record as well as experienced
resources in similar natured or sized mission critical contracts,

d) is most effective, efficient, optimal and service delivery oriented to undertake the
work required within the applicable timelines,

e) offers the best commercial, financial and legal terms, and

f) fully accepts the risks transferred to it in terms of this appointment.

g) Complies fully with the Security Industry regulations as it relates to major events

1.5.2.2. The Bidder/s awarded the Preferred Bidder status shall, subject to the provisions of
paragraph 1.5.2.3 below, be invited to enter into negotiations with the 00 with the
objective of entering into Supply Agreement/s in respect of the Services.

1,5.2.3. The 00 reserves the right whenever it believes it is expedient to select, prior to
appointment of Preferred Bidder/s, two or more Bidders to submit a so-called Best and
Final Offer ("BAFO") on such terms and conditions as may be prescribed by the CC, in
order to refine the offerings made by the Bidders in a competitive environment. In that
event, only those Bidders who are awarded the status of the Preferred Bidder/s on
completion of the BAFO process, will be invited to enter into negotiations with the 00
with the objective of entering into a Supply Agreement.

0 1.5.2.4, The OC reserves the right to award the status of the Reserve Bidders to one or more
Bidder/s at any time simultaneously with and/or subsequent to the announcement of the
Preferred Bidder/s.

1.5.2.5. Bidder/s awarded the status of the Reserve Bidder/s by the 00 shall only be required to
participate in the negotiation process in the event that the Supply Agreement/s are not
concluded with the Preferred Bidder/s, whether after a BAFO process or not, or the
Preferred Bidder/s are disqualified, or the Preferred Bidder/s' status is revoked; in which
event one or more of the Reserve Bidders shall be invited to enter into negotiations with
the OC with the objective of entering into a Supply Agreement.
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1.5.2.6. The OC reserves the right to award to different Bidders the status of the Preferred
Bidder/s and/or the status of the Reserve Bidder for different and partial elements of the
Bid.

1.5.3. Acknowledgement of the Law

1.5.3.1. Each Bidder is required to be fully acquainted with the laws of South Africa (including
without limitation all statutes and regulations) and the laws regulating the subject matter
of this Tender and the Services.

1.5.4. Legal Personality

1.5.4.1. The OC prefers to enter into an agreement with a Bidding Entity (either single existing
Enterprise or Consortium/JV) able to deliver a material portion of the scope at Bidding
Entity level who shall take full responsibility for all aspects of the Services required,
including material delivery of services, acceptance of all risks and be the major
commercial beneficiary.

1.5.4.2. A Bidder may be a natural person, a juristic person (enterprise) or a number of individual
natural persons or juristic persons (enterprises) bidding together as a consortium or joint
venture.

1.5.4.3. If the Bidder is a consortium or joint venture made up of a number of natural persons or
juristic persons (enterprises) or both, the Lead Member of the Bidder shall be the Bidder
contact person for all communication with the OC, and any communication between the
OC and the Lead Member of a Bidder shall be deemed to have been made between the
OC and all members of the Bidder. Further, the Lead Member shall take lull
responsibility for fulfilment of any obligations owed to the OC, for management of any
Supply Agreement resulting from this Tender, and for losses and damages suffered by
the OC as the result of any actions by the Bidder or any member thereof.

1.5.4.4. Subject to clause 1.5.17.4 and 1.5.17.6 where a Bidder is a consortium or joint venture,
no change will be permitted to the identity of the consortium members or joint venture
partners, or to the organisational structure of the Bidder, after the announcement of the
evaluation results and the awarding of the status of the Preferred Bidder and/or the
Reserve Bidder without the prior notification and written consent of the OC.

1.5.4.5. In the event that a Bidder consortium or joint venture undergoes a change in its
composition or organisational structure, or a Change in Control, the OC reserves the
right to require the relevant Enterprise/s to supply such further information with regard to
such change as to enable the OC to fully consider the impact of such change.

1.5.4.6. Should the composition, organisational structure or control of a Bidder change without
the OC's prior written consent, the OC shall be entitled in its sole discretion to disqualify
the Bidder from continuing in the procurement process, or to permit it to continue subject
to such conditions as the OC determines appropriate.

1.5.5. Cost of submitting Proposals

1.5.5.1. Each Bidder shall bear all of its costs (of whatsoever nature) associated with the
preparation or submission of its Bid, of any BAFO process and of negotiating with the
OC regarding a possible Supply Agreement or executing a final Supply Agreement, and
any other costs and expenses incurred by Bidders in connection with or arising out of
the competitive bidding procurement process.

1.5.6. Confidentiality

1.5.6.1. In submitting its Bid, each Bidder and all of its members, if a consortium or joint venture,
agrees to keep its Bid confidential from third parties other than the OC and the
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Transaction Advisor who are required to review the Bid for the purposes of procurement
of the Services.

1.5.6.2. All information and data submitted by a Bidder shall become the sole property of the CC,
with the exception of copyrighted material, trade secrets or other proprietary information
clearly identified as such by the Bidder. Bidders, by virtue of their Bid, agree to
indemnify the CC and hold it harmless from any loss, damage, liabilities, claims, actions,
proceedings, demands, costs, charges or expenses of whatsoever nature suffered by
the CC for its refusal to disclose materials marked confidential, trade secret or other
proprietary information to any person seeking access thereto.

1.5.6.3. Each Bidder shall by virtue of its collection of the RFQ&l documentation agree to keep
confidential all information of a confidential nature that may be contained therein
(tonfidential Information"). The Confidential Information may be made available to the
Bidder, its employees and professional advisors who are directly involved in the
appraisal of such information and who are to be made aware of the obligation of
confidentiality, but shall not be (in whole or in part) copied, reproduced, distributed or
otherwise made available to any other party without the prior written consent of the CC.

1.5.6.4. The provisions of paragraphs 1.5.6.2 and 1.5.6.3 shall not apply to any information
which is made available as required by any law or any regulatory authority, or which is or
becomes public knowledge other than by way of breach of paragraph 1.5.6.2 or 1.5.6.3,

• or which was in the possession of such party prior to its disclosure or which is received
from a third party who lawfully acquired it and is under no obligation restricting its
disclosure.

1.5.6.5. The OC undertakes to, and shall procure that its officials and its advisors shall, keep
confidential all information received from a Bidder which is clearly identified as
confidential in such Bidder's Bid submission as contemplated in paragraph 1.5.6.2 and
which is not excused from confidentiality as contemplated in paragraph 1.5.6.4. Any
Bids which contain Confidential Information must be marked on the outside as
containing Confidential Information, and each page upon which Confidential Information
appears must be marked as containing Confidential Information. The Confidential
Information must be clearly identified to the reader where it appears. All copies of the
Bid, as well as the original, must be marked in this manner. Identification of the entire
Bid as confidential shall be deemed non-responsive and may disqualify the Bidder.

1.5.6.6. A Bidder's failure to request confidential treatment of material will be deemed by the OC
to constitute a waiver of any right to confidentiality that a Bidder may have had.

1.5.7. Status of RFO&I

1.5.7.1. This RFQ&I has not been re-advertised.

I.S.S. Bids become the Property of the OC

1.5.6.1. All Bids become the property of the CC and will not be returned to the Bidder unless all
Bids are rejected and no award is made.

1.5.9. Corrupt Gifts and Payments

1.5.9.1. Neither a Bidder nor any of its members, agents or advisors shall directly or indirectly
offer or give to any person in the employment of the CC or the Transaction Advisor, any
gift or consideration of any kind as an inducement or reward for permitting a Bidder to
participate in the process, for awarding the Bidder the status of a Preferred Bidder, or for
showing or omitting to show favour or disfavour to the Bidder in relation to the Services.

1.5.9.2. In the event that any of the prohibited practices contemplated in paragraph 1.5.9.1
above is committed, the OC shall be entitled to disqualify such Bidder and its members,
agents and advisors from participating in any further part of the competitive bidding
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procurement process or from participating in any future bidding procurement processes
initiated by the 0G.

1.5.10. No Contract

1.5.10.1. This RFQ&l does not constitute an offer to enter into a contractual relationship with
any Bidder, but is merely a solicitation of Bids from Bidder/s, which shall as such
be invited to continue further on the competitive bidding procurement process with
the 0G.

	

1.5.10.2.	 No Bid shall constitute an offer to enter into any contractual relationship with the
OC, but each Bid shall constitute an offer to be awarded the status of the Preferred
Bidder in relation to the Services. A contractual agreement may be entered into
between the OC and one or more of the Preferred Bidders or, as appropriate, one
or more Reserve Bidders.

	

1.5.10.3.	 In the event that the OC requests the Bidder to extend the Period of Validity of its
Bid, for any reason, the Bidder must issue its response in writing.

	

1.5.10.4.	 All correspondence from the Bidder regarding this Tender shall be addressed to
the OC's Chief Financial Officer, shall be signed by the person authorised to sign
the Bid, and shall be legally binding on the Bidder. All such correspondence must
clearly indicate the name of the signatory, his or her position and the name of his or
her organisation if applicable.

1.5.11. No Collusion

In submitting a Bid, the Bidder and all its members certifies that its Bid does not in any way
give rise to a contravention of section 4(1) of the Competition Act, No. 89 of 1998. Without
in any way limiting or derogating from the foregoing, the Bidder and all its members certifies
that:

	

1.5.11.1.	 its Bid has been prepared without consultation, communication or agreement with
any other Bidder, any member of another Bidder, or any other competitor or
potential competitor;

1.5.11.2. its Bid (or any part thereof) has not been disclosed by it, nor will it be disclosed by it
to any other Bidder, any member of another Bidder, or any competitor or potential
competitor; and

	

1.5.11.3.	 no attempt has been made or will be made by it to induce any other potential
Bidder/s not to submit a Bid.

1.5.12. Compliance and Completeness

	

1.5.1 2.1.	 Any material failure on the part of a Bidder to comply with the terms of this RFQ&I
may result in its Bid being treated as non-compliant.

	

1.5.12.2.	 The OC reserves the right to reject any non-compliant Bid without further
evaluation, provided that if the OC believes, in its discretion, that the non-
compliance is of a minor nature, it may either continue to evaluate the Bid, or seek
clarification thereon, or reject the Bid.

	

1.5.12.3.	 Any Bid received without all information or data requested in terms of this RFQ&I,
or with insufficient information for substantive evaluation thereof, will be marked as
incomplete and may at the OC's discretion be rejected.
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1.5.13. Signing requirements

	

1.5.13.1.	 Single Natural Person

Where a Bidder is a single natural person, that natural person must sign the original
Bid. A certified copy of the Bidder's identity document must be provided with the
Bid.

	

1.5.13.2.	 Single Enterprise

Where a Bidder constitutes a single Enterprise, those persons duly authorised to
bind such Enterprise must sign the original Bid. As proof of authority, the persons
signing the original Bid shall provide a certified copy of the resolution of the board of
directors, or its equivalent, of the Enterprise concerned, evidencing their authority to
sign the Bid and thereby to bind the Enterprise.

	

1.5.13.3.	 Consortium or Joint Venture

a) In the event that the Bid is made by a consortium or joint venture, the Bid is to
be signed by the Lead Member.

b) Proof of authorisation of the Lead Member to act on behalf of its consortium or
•	 joint venture is to be included in the Bid, by way of -

I. in the case of a consortium of natural persons, an original letter signed by
each such natural person authorising the Lead Member to sign and submit
the Bid on his or her behalf; or

in the case of a consortium of Enterprises, a certified copy of the resolution
of the board of directors or its equivalent, of the Enterprises concerned,
conferring authority on the Lead Member to sign and submit the Bid on their
behalf and thereby to bind them to the terms of the Bid.

c) The Lead Member shall be the only person authorised to make statements on
behalf of and receive instructions for members of the Bidder.

d) A copy of the agreement entered into by the consortium members or joint
venture partners for the purposes of forming a consortium or joint venture MUST
be submitted with the Bid, which agreement must clearly set out the relationship
between the parties thereto, the fee split allocation, and authorise one of the
partners to be the Lead Member for that Bidder, signed by all the members.

e) The OC requires that a material portion of the Service/s to be provided shall be
performed by the bidder, consortium members or joint venture partners; that the
consortium or joint venture shall assume all the risks and shall be the largest
beneficiary of the commercial value of the contract.

1.5.14. Declaration

	

1.5.14.1.	 Included in each Bid shall be a declaration by the signatory/signatories to the Bid to
the effect that -

a) the Bidder acknowledges, accepts the applicability of and agrees to be bound by
these Tender Terms and Conditions, and the other terms of the RFQ&l;

b) all documentation forming part of the Bid is factually correct and true;

c) the Bid shall remain valid for the Period of Validity; and

d) the Bidder will comply with all relevant laws.
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	1.5.14.2.	 The form and content of such declaration are set out at Annexure BI and 62
hereto.

1.5.15. The OC's Discretion

1.5.15.1. Where it is stipulated in this RFQ&l that the OC's prior written consent shall be
required, the determination by the CC as to whether to grant or refuse such
consent shall be in the OC's sole and absolute discretion, and the decision with
regard thereto shall be final and binding.

1.5.16. MINIMUM REQUIREMENTS

1.5.16.1. FAILURE TO SUBMIT ANY OF THE MINIMUM REQUIREMENTS LISTED
BELOW BY THE BIDDER MAY RESULT IN DISQUALIFICATION. The OC
reserves the right not to further evaluate any bids which do not comply with
the requirements stated below:

	

1.5.16.2.	 Tax Clearance

MINIMUM REQUIREMENT - Failure to submit by the Bidding Entity and each Consortium / JV
Member MAY result In disqualification at the Ocs Discretion.

S It is a minimum requirement of this Tender that the taxes of the Bidder be in order or
that suitable arrangements have been made with the South African Revenue
Service in order to satisfy them. jj One valid original Tax Clearance Certificate,
in respect of each natural person or Enterprise that forms part of the Bidding entity
(Lead Contractor; each Consortium member), must be submitted with each Bid.
Where a Bidder or member of the Bidding Consortlum/JV is an enterprise of
foreign and/or non-South African origin, a letter (equivalent to the SARS Tax
Clearance Certificate) from SARS or the tax authority from the country of
origin should be submitted clearly indicating that the enterprises tax matters
are in compliance with the regulations applicable. Letters in foreign
languages must be translated Into English and a sworn copy of this must be
submitted.

	

1.5.16.3.	 Bidder Identity

MINIMUM REQUIREMENT - Failure to submit by the Bidding Entity and each consortium / JV
Member MAY result in disqualification at the OCs Discretion.

The Bidder is required to submit copies of the Enterprise's constitutive documents
for each member of the bidding consortium:

a) If Private companies: (Ptys) then provide:
• Certified copy of Share Register
•	 Certificate of Incorporation5	 • CM29 I CM9 (Name Change) if applicable

b) If Close Corporation then provide:
• CK1 and CK2
• Members agreement

c) If Joint Venture / Consortium then provide:
• Ownership documents of each JVlConsortium partner (whether Close

Corporation, Company or Trust) - see details required above for private
companies

• Joint Venture agreement (refer to 1.5.13.3) or Letter of Intent from all
Members of the JV / Consortium
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• Joint Venture declaration Form
• JSE Listed companies must submit a letter from the Accountant as proof of

listed shares

d) If Business Trust or Family Trust then provide:
Trust number and the List of Beneficiaries i.e. Name and ID number as well
as copy of the Trust Deed

	

1.5.16.4.	 Bid Bond — ANNEXUREI

MINIMUM REQUIREMENT - Failure to submit by the Bidding Entity and each Consortium / JV
Member MAY result in disqualification at the OCa Discretion.

The Bidder is required to furnish an original Bid Bond in its name, and in the format
prescribed by the 00, to the value of R50,000 to the OC at the time of Bid
submission by way of a South African registered bank guarantee, or a deposit in a
South African registered attorney's trust account. Note that an insurance policy
guarantee is not acceptable. The guarantee shall be valid for a minimum period of
180 days from day of submission.

The Bid Bond shall be unconditional and becomes payable to the OC on demand
and immediately under the following circumstances:• 

a) Where a Bidder withdraws from or frustrates the tender process (including this
RFQ&I and any potential future aspects of the procurement process) prior to
conclusion of negotiations, appointment and/ or contract signature date;

b) Where a Bidder makes a material misrepresentation in terms of this RFQ&i
process or any potential future aspects of the procurement process;

c) In the event that a Bidder is disqualified from further participation in this Tender
process at any stage up to contract signature:

d) Where a Bidder is unable or fails to provide the required Performance Bond
guarantees when required to do so by the 00.

The Bid Bond will be released immediately upon notification to those Bidders that
they have been unsuccessful in the Tender process, but shall be retained by the OG
for the duration of the negotiation period for the Preferred and Reserve Bidders. In
the event that a BAFO process occurs, the validity of the Bid Bond shall remain
intact until such time as an appointment is made by the OC as evidenced by
execution of a Supply Agreement, or the Tender process is terminated by the 0G.

On appointment as evidenced by execution of a Supply Agreement, the Bid Bonds
for unsuccessful Preferred Bidders and / or Reserve Bidders will be released.

The Bid Bond for the Successful Bidder/s shall only be released at the time that the
Successful Bidder provides the OC with the required Performance Bond /
guarantees.

Submission of a conditional bid bond or a bid bond that does not substantially
comply with the OC's format shall be regarded as non-compliant and the bidder
shall be disqualified.

	

1.5.16.5.	 Performance Bond / Guarantee

MINIMUM REQUIREMENT - Failure to submit by the Bidding Entity and each Consortium / jv
Member MAY result in disqualification at the OC's Discretion.

For purposes of complying with the requirements of this RFQ&l, Bidders are
required to include in their submission, a commitment (this Is  Letter of Intent) to
provide a Performance Bond when required and in the appropriate circumstances.
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Prior to the execution of a Supply Agreement by the OC and a Successful Bidder,
the Preferred Bidder will be required to furnish an original Performance Bond in its
name equal to R250,000 to the OC by way of bank guarantees issued by a South
African registered bank. Note that an insurance policy / guarantee is not acceptable.

Failure to provide a Performance Bond to the satisfaction of the CC when so
required shall result in the Bidder forfeiting such appointment and its Bid Bond, at
the sole discretion of the OC.

The Performance Bond shall be valid for the duration of the Supply Agreement, up
to and including any extensions made to the contract duration.

The Performance Bond shall be unconditional and becomes payable to the OC on
demand and immediately under the following circumstances:

a) Where the Successful Bidder abandons the Supply Agreement; or
b) Where the Successful Bidder fails at any time or to any extent during the

course of operation of the Supply Agreement to act in accordance with,
honour its responsibilities, and fully discharge its obligations in terms of the
Supply Agreement.

At the sole discretion of the OC, the Performance Bond/Guarantee may
proportionately become payable under conditions as agreed in terms of this

•	 Contract and appointment, or adjusted in terms of value.

The Performance Bond for the Successful Bidder/s shall only be released on expiry
of the Supply Agreement (including any extensions) at the time the Bidder has
discharged its last remaining obligations in terms of its Supply Agreement to the
satisfaction of the OC.

	

1.5.1 6.6.	 Financial Statements

The Bidder must submit the most recent annual audited financial statements of the
bidding enterprise/s for the fast 3 (three) financial.

In the case of Foreign entities who may have prepared their financial statements in
a language other than English, the bidder is required to submit sworn translated
copies of the income statements and Balance Sheets for the last three (3) years.

Bidders with less than one year trading must submit their Income Statement and
Balance Sheet for their period in existence.

Failure to provide the financial statements requested herein shall result in zero
scoring for the financial strength component of the bid.

The CC reserves the right in its sole and absolute discretion to demand the

0	 submission of the financial statements of any sub-contractor the bidder may intend
to use in the provision of the services and/or goods for this bid.

1.5.17. Reservation of rights

The CC reserves for itself the following rights, relating to the Tender process:

	

1.5.17.1.	 the right to modify, amend or clarify the RFQ&l requirements at any time after its
initial publication, including after the Closing Date, in which event the Bidders that
have submitted complete and compliant Bids, as the case may be, will be notified of
any such modifications, amendments or clarifications and will be given an
opportunity to supplement their Bids accordingly;
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1.5.17.2. The OC reserves the right to inspect and/or query any invoices and statements the
right to enter into negotiations with one or more Preferred Bidders identified in the
evaluation process, regarding any terms and conditions, including price, of a
proposed Supply Agreement, without offering the same opportunity to any other
Bidder who has not been awarded the status of the Preferred or Reserve Bidder;

1.5.17.3. the right to accept part of a Bid rather than the whole of a Bid, including the right to
accept a Bid in respect of a portion of the Services tendered for rather than the full
quantity or range of Services tendered for, in which case the performance bond will
be proportionately reduced;

1.5.17.4. the right to award the status of the Preferred Bidder to a certain member or
members or subcontractors of a Bidder consortium rather than the Bidder as a
whole, subject to the consent of that member or subcontractor of the Bidder
consortium;

	

1.5.17.5.	 the right to split the award of the Tender between two or more Bidders, , in which
case the performance bond will be proportionately reduced;

	

1.5.17.6.	 the right to request two or more Bidders or members of Bidder consortia, to work
together as a consortium in order to provide the Services;

0 1.5.17.7. the right to cancel and/or terminate the Tender process at any stage, including after
the Closing Date and/or after presentations have been made, and/or after Bids
have been evaluated and/or after Preferred Bidders and Reserve Bidders have
been notified of their status as such;

	

1.5.17.8.	 the right to carry out site inspections, product evaluations or explanatory meetings
in order to verify the nature and quality of the Services tendered for, whether
before or after adjudication of the Tender;

1.5.17.9. the right to call for and be promptly provided with additional information as
specified, or supporting documentation in order to verify any of the information
provided by the Bidder in respect of any aspect of its Bid, whether before or after
adjudication of the Bids;

1.5.17.10. the right to award the status of the Preferred Bidder or Reserve Bidder subject to
the conclusion of a detailed Supply Agreement, which contract may include
financial and/or other penalties for non-performance or defective performance of
the Services;

	

1.5.17.11.	 the right to award Preferred Bidder status to a Bidder whose Bid was not the lowest
in price;

	

1.5.17.12.	 the right to correct any mistakes at any stage of the bid that may have been in the
bid documents or occurred at any stage of the bid process;S 1.5.17.13. the right, once a Supply Agreement has been concluded, to increase the quantity

1.5.17.14. or scope of the Services contracted for without inviting further Bids, subject to the
consent of the Successful Bidder, on such terms and conditions as may be agreed
between the Successful Bidder and the OC; and

	

1,5.17.15.	 Any other right reserved elsewhere in this document and or its Annexures.
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1.5.18. Copyright

1.5.18.1.1. By submitting a Bid the Bidder agrees that the CC may copy the Bid for purposes
of facilitating the evaluation of the Bid or to respond to lawful requests for access
to information. By submitting a Bid, the Bidder consents to such copying and
warrants and represents that such copying will not violate the rights of the Bidder
or of any third party. The OC will have the right to use ideas or adaptations of
ideas that are presented in the Bids.

1.5.19. General Provisions

1.5.19.1. Tenders must be submitted in the format specified in this RFQ&l (in which regard
see paragraph 6 of this RFQ&l), and should be supplemented by the further
information or documentation required by the OC in terms of this RFQ&l.

1,5.19.2. Bidders shall check the numbers of the pages of this RFQ&l and any accompanying
documentation, and satisfy themselves that none are missing or duplicated. The
CC accepts no liability in regard to claims arising from the fact that pages of this
RFQ&l are missing or duplicated.

	

1.5.19.3.	 All prices shall be quoted in South African Rand, and value-added tax must be
excluded and shown separately.

0 1.5.19.4. If a Bidder intends to form a Consortium or Joint Venture and/or subcontract any
aspect of its rights or obligations arising from a Supply Agreement, the Bidder must
provide the name and contact details of its intended Consortium or JV and/or sub-
contractor/s members in its Bid, as well as a letter from each such intended member
of the Consortium or Joint Venture and/or sub-contractor consenting to act as such
and authorising the Bidder (or its Lead Member if a consortium) to sign and submit
the Bid with the following details of such party/ies

a) the Person or Enterprise name of the Consortium member/Sub-Contractor;
b) identity or registration documents of the Consortium member/Sub-Contractor;
c) original and valid Tax Clearance Certificate of the Consortium member/J V/Sub-

Contractor;
d) BEE status of its intended Consortium member/sub-contractor/s in its Bid of the

Consortium; and
e) a Letter of intent from each Consortium member and/or sub-contractor

consenting to act as such and authorising the Bidder (or its Lead Member if a
consortium) to sign and submit the Bid and to name the subcontractor as such
therein;

I) enter into an agreement with its intended sub-contractor with at least similar
terms and conditions as those contained within these bid documents; and

g) a detailed break down of the composition of the Consortium or Joint Venture
and the agreed fee split ratio of each member or partner and/or sub-contractor
subject to the agreement. In the absence of a fixed fee split an indicative fee
split ratio must be provided.

0 1.5.19.5. In the event that Bidder intends to sub-contract any of the services and or/goods
required, a substantial portion of each key element of the scope of work as defined
in annexure A' must reside within the Bidding Entity. Failure in this regard will
result in disqualification.

1.5.19.6. In the event that it becomes necessary for the CC to communicate with any Bidder
after the Closing Date but before the resulting Supply Agreement is concluded, it is
specifically noted that such communication shall be deemed not to create any
expectation on the part of the Bidder as to the possible awarding by the CC of the
Bidder, to render the Services tendered for, or any expectation that the CC will be
liable for any costs relating to further information or proposals requested by the CC
in the course of such communications.
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2. SCOPE OF WORK and/or TECHNICAL SPECIFICATION (refer to Annexure A and Briefing

Presentation)
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2. BLACK ECONOMIC EMPOWERMENT ("BEE") REQUIREMENTS

2.1.The BEE requirements of this Tender relate to the service provision all elements of the Tender and
any other services related to the provision of the goods and services.

2.2.The CC will evaluate a Bidders BEE compliance on the basis of the following elements of broad-
based BEE:

2.2.1. ownership of the Bidder by black persons;

2.2.2. management of the Bidder by black persons;

2.2.3. employment equity in the Bidder; and

2.2.4. skills transfer initiatives undertaken by the Bidder during the current financial year.

23. There are no minimum BEE thresholds applicable to this Tender. The BEE profile of each Bidder will
be scored in accordance with the ordinary scoring principles, set out at paragraph 7 of this RFQ&I.

2.4. For purposes of this RFQ&I, "black persons" means African, Coloured or Indian persons who are
natural persons and:

0	 • are citizens of the Republic of South Africa by birth or descent; or

• are citizens of the Republic of South Africa by naturalisation before the commencement
date of the Constitution of the Republic of South Africa Act of 1993; or

• became citizens of the Republic of South Africa after the commencement date of the
Constitution of the Republic of South Africa Act of 1993, but who, but for the Apartheid
policy that had been in place prior to that date, would have been entitled to acquire
citizenship by naturalisation prior to that date.

2.5. Ownership in the Bidder will be evaluated with reference to the extent to which black persons are
entitled to the Economic Interest and the Exercisable Voting Rights in the Bidder, both of those as
determined in accordance with the principles set out in the Department of Trade and Industry's
Codes of Good Practice for Broad-based BEE (Code 100 Statement 100, published for information
purposes).

2.6.Management in the Bidder will be evaluated with reference to the extent to which black persons
participate in the management of the Bidder.

2.7. Employment Equity in the Bidder will be evaluated with reference to the extent to which black
persons are employed by the Bidder.

2.8. SkIlls Transfer in the Bidder will be evaluated with reference to the extent to which black persons
benefit from skills transfer initiatives implemented by the Bidder.0 2.9. Where the Bidder consists of a number of natural persons, or of more than one Enterprise, or of an
Enterprise with subcontractors, the Bidder must provide the BEE information required in respect of
each member of the Bidder, as well as a breakdown of the value of the total fee proposed, indicating
what portion of the fee will be allocated to each member of the Bidder

2.10. For the purposes of BEE evaluation, Bidders are requested to complete the form provided at
Annexure D, and in addition to submit the supporting documentation referred to therein. Information
supplied in response to the RFQ&I will be used to supplement the information provided in
accordance with Annexure D.
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3. PROCUREMENT FRAMEWORK AND TIMELINES

3.1. Key Dates

3.1.1. Given the extensive planning and execution required, it is imperative that the service
provider/s is appointed as soon as is practically possible.

3.1.2. In order to achieve this, the following are the estimated key procurement process dates.
The dates set forth are for informational purposes only and may be subject to change.

3.1.3. The above dates represent the current timetable and Bidders are asked to allocate the
necessary resources in advance so that unnecessary delays can be avoided.

3.2. Procurement Process Interactions

3.2.1. In order to ensure that the Closing Date deadline is met and to enable well thought through
and thorough Bids to be made, the OC envisages the possibility of ongoing interactions with
Bidders as required during the procurement process, that are structured in such a way that
the fairness, equitability and transparency of the process is not prejudiced or compromised
and that such interactions do not harm the competitive position of any Bidder. Notification of
any further briefing sessions, site visits or other Bidder interactions will be provided in writing
on reasonable notice.

3.3. Bidder Briefing session

3.3.1. The Bidders are required to attend a briefing session to be held on 4 March 2009 at 09:00 at
SAFA House 76 Nasrec Road, Nasrec Ext 3, Johannesburg.

Ll
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3.4. Contact Policy

3.4.1. No information or clarification may be requested by the Bidder, its members, nor any of their
directors, employees, agents or advisors or any related person from any member of the
Transaction Advisor or the Evaluation Committee, the employees of the OC or any South
African government official who may be associated with the Tender. Oral inquiries will not be
accepted and Bidders are directed to limit their communication as stipulated in clauses 4.5.4
and 4.5.5 below.

3.4.2. In the event that any of the Bidder, its members, or any of their directors, employees, agents
or advisors make any such prohibited contact, the OC reserves the right in its sole and
absolute discretion to disqualify the Bidder being in breach, from further participation in the
competitive bidding procurement process of the Tender.

3,4.3. Neither the Bidder, its members nor any of their directors, employees, advisors or agents
may rely on any information provided to any of them outside of the scope of paragraph 4.5.1
above.

3.4.4. The OC will respond to queries without identifying the person submitting the query by way of
a written Briefing Note distributed via e-mail to all Bidders simultaneously and reserves the
right not to respond to any particular query.

3.4.5. When submitting a query to ,tproposals02010saIoc.com please ensure to use the
appropriate tender reference number and name in the e-mail header.

3.5. Inconsistency

To the extent that any inconsistency exists or shall exist between the terms of the Supply
Agreement and the provisions of this RFQ&l, the terms of the Supply Agreement shall prevail.

3.6. Further Information

3.6.1. The OC reserves the right to seek additional information from any Bidder by way of Bidder
Recall, as it may in its sole discretion determine, whether such information has been
requested under this RFQ&I or otherwise, and may require Bidders to make oral
presentations for clarification purposes or to present supplementary information if so
required.

3.6.2. The OC may issue additional information regarding this RFQ&I on an ad hoc basis, which
information shall be provided in the form of Briefing Notes. Such additional information shall
be issued by the OC.

•	 3.6.3. Briefing Notes will be sequentially numbered and will indicate whether they supplement, vary
or amend any portion of the RFQ&I. All Briefing Notes shall be provided to the Bidders via
e-mail at the address provided by Bidders, and Bidders are advised to promptly acknowledge
receipt thereof to the Chief Financial Officer in accordance with paragraph 1.4.6, and in any
event within 24 hours of the Briefing Note being issued. Each Bidder shall ensure that its Bid
is prepared taking into account all such Briefing Notes.

3.6.4. Oral instructions or comments of any nature by either the OC or its Transaction Advisor or
by any of their representatives, shall have no standing with regard to the RFQ&I, unless and
until they have been confirmed by way of Briefing Notes.

3.6.5. The OC accepts no responsibility for the failure of any Bidder to receive a Briefing Note
issued, whether by virtue of such Bidder's contact details provided being incorrect or
otherwise.
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4. MARKUP OF DRAFT SUPPLY AGREEMENT

4.1. As part of its Bid, the Bidder must comprehensively mark-up the draft Supply Agreement (Annexure
C) and all the schedules (including Annexure A - Technical Specification and Scope of Work
attached to this tender document) thereto ('the Contractual Documentation") to reflect all the
deletions and insertions required to support its Bid. The OC will not, after submission, consider any
further matters pertaining to the Contractual Documentation which are not clearly marked in the
Contractual Documentation in support of the Bidder's Bid.

4.2. Word processor changes should be in the following format:

4.2.1. Deletion - strike through and tracked;

4.2.2. Insertions - underlined, in bold and tracked;

4.2.3. Comments I Reasons - footnote, to be inserted immediately after the proposed change, and
inserted as for an "Insertion" (i.e. underlined, in bold and tracked).

4.3. The QC wishes to reach a rapid conclusion on the Supply Agreement with the Successful Bidder.
Where a Bidder wishes to amend a clause or insert a new clause, full drafting should be provided.
The Bidder should note that comments such as 'agreed in principle" or 'subject to further discussion"
will be assumed to indicate disagreement with the clause, and as such will attract lower scores in the

,	 evaluation process.

4.4. The Bidder must not renumber the draft Supply Agreement or any of its schedules. If a Bidder
wishes to delete a clause, a schedule or a paragraph of a schedule, the relevant clause, schedule or
paragraph must remain in its allotted position with the words "NOT USED" inserted.

4.5.To the extent that a Bidder wishes to insert an additional clause, schedule or paragraph within the
body of the draft Supply Agreement or its schedules, the inserted clause, schedule or paragraph is to
be identified by reference to the immediately preceding clause, schedule or paragraph number and
the words "his", 'ter", "quat" etc. inserted thereafter.

4.6. Any item of the Contractual Documentation not marked up shall be deemed to have been accepted
by the Bidder.

4.7.As part of the Bidders mark-up, any issues requiring further development within the Contractual
Documentation must be clearly identified, and the implications for the OC are to be clearly identified.

4.8. In addition to the marked changes in the Contractual Documentation, each mark-up is to be
motivated by way of a consecutively numbered footnote to the change.

4.9. Insofar as any amendment to the Contractual Documentation constitutes a drafting change without
substantive change in principle, the Bidder is required to indicate same, and in so doing accepts the
OC's determination as to whether the drafting change is required. The Bidder must note that all
required drafting changes are required to be marked-up in accordance with this paragraph of the
RFQ&l, and that drafting changes requested after appointment of the Preferred Bidder may be
ignored by the OC in its sole discretion.
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5. INFORMATION REQUIRED FROM BIDDERS

Bidders are required to submit their Bids in accordance with the terms and conditions set out in this
RFQ&l.

5.1.Format of Bids
5.1.1. The Bids must be complete and comprehensive, and structured in accordance with the

content requirements as set out in more detail below.

5.1.2. All documentation and communication must be in English.

5.2. Submission Copies
5.2.1. All Bids must consist of:

5.2.1.1. one (1) printed (hard) master Bid, clearly marked as such plus three (3) printed
copies:

and

5.2.1.2. one (1) electronic (soft) master copy on CD, clearly marked as such.

.	 5.2.2. Failure to submit the required number of soft and hard copies at the same time will result in
disqualification at the sole and absolute discretion of the OC.

5.2.3. All electronic documents are to be in Microsoft XP compatible format (e.g Microsoft Word
2003, Microsoft Excel 2003, Microsoft Projects 2003 and Adobe Acrobat Pelf format).

5.2.4. Bidders must submit their Bids in a sealed envelope on which the RFQ&I number and
Tender details, Closing Date and Closing Time must be indicated.

5.2.5. The name and address of the Bidder must be written on the reverse side of the envelope.

5.2.6. The master (hard and soft copy) Bid should be marked MASTER" and submitted together in
one envelope, and the additional copies (hard) should be submitted together in a separate
sealed envelope each clearly marked"COPY X of V".

5.3. Closing Date for Bids

5.3.1. Each Bid must be submitted as follows:

5.3.1.1. the Closing Time, being 12h00,

5.3.1.2. the Closing Date, being 10 March 2009.

Place:	 2010 FIFA World Cup Organising
•	 Committee South Africa

76 Nasrec Road
NASREC Ext 3
Johannesburg
South Africa

For attention: 	 Mr. Farouk Seedat (Chief Financial Officer)

5.3.2. The OC may, in its sole discretion, extend the Closing Date and Closing Time at least 2
Business Days before the Closing Date. In such event the terms and conditions of this
RFQ&l shall remain the same, but for the revised Closing Date, which shall be notified in
writing to all Bidders at their nominated email addresses and/or fax numbers.
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5.3.3. The OC reserves the right to return any bids received after the Closing Time and Closing
Date unopened.

5.4. Layout

5.4.1. Bidders are requested to compile their Bids in a clearly structured way and in accordance
with the headings and sections stipulated under clause 6.5.

5.4.2. All parts of the Bid are to be clearly headed, pages must be sequentially numbered and a
detailed table of contents is to be provided.

5.4.3. The Bids should follow a consistent numbering system (volumes, sections, headings,
paragraphs, sub-paragraphs, etc) that allows for easy cross-referencing, both within the Bid
and also in terms of clarification questions, etc.

5.4.4. The use of tables and summaries, where appropriate, is encouraged. Bidders are reminded
that the information provided will be used to evaluate Bidders as per the evaluation process
set out in paragraph 7 of this RFQ&I.

5.5. Content

5.5.1. The onus is on Bidders to submit all relevant information. Information not submitted cannot
and will not be used in the adjudication process. Bidders are nonetheless requested to
avoid unnecessary duplication / repetition of information, and not to submit irrelevant
information. The sections described below are guidelines for the required content.

5.5.2. Bidders should note that failure to submit the documents listed below or anywhere In
this bid document marked with "Minimum Requirements" may result in the
DISQUALIFICATION of the Bidder prior to the evaluation of submission and the
Bidder shall not be considered for participation in subsequent stages of the
competitive bidding process for this specific Bid.

5.5.3. Bidders are further requested to follow the exact sequence and descriptions of
headers for contents, as indicated below.

5.5.4. Bidders are further requested to compile an index for each file, making use of file
dividers between sections.

5.5.5. The matters referred to below shall all be included in the Technical Response File.

5.5.6. Cover Letter:

5.5.6.1. The cover letter should contain the following as a Minimum:

5.5.6.1.1. Confirmation of interest to participate in provision of services as described in this
RFQ&i.

5.5.6.1.2. Commitment to provide Performance bond / guarantee if and when required to
do so.

5.5.6.1.3. Bidder identity - The following template should be completed for each separate
legal entity / natural person / Sub-Contractor in a Bidding Consortium
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5.5.7. Minimum Requirements, Statutory Structure and Compliance Response:

5.5.7.1. Declaration: as per paragraph 1.5.14 of this RFQ&l (format and content as at
Annexure Bi) - please copy the contents provided onto a company letter head.

5.5.7.2. Declaration of interest: as per format to be completed by all participating consortium
members (Annexure B2) - please copy the contents provided onto a company letter
head.

5.5.7.3. The Bidder is required, as per paragraphs 1.5.13.3 to submit a copy of the consortium
agreement (if applicable)

5.5.7.4. The Bidder is required, as per paragraph 5 above, to submit a marked-up version of
the draft Supply Agreement, and a marked-up copy of Annoxure A to this RFO&I

5.5.7.5. The Bidder is required to confirm that it/lie/she has (and if it is a consortium or joint
venture, all its members have) no record of legal proceedings against the Bidder in
respect of:

a) any industry or sector-specific disciplinary proceedings have been initiated by a
professional organisation in respect of which the relevant person is a member,
are pending, are in process or have been completed as against the Bidder or
any natural person member of a Bidder;

b) any order of a court of proceedings for the Bidder's insolvency (if the Bidder is a
natural person or constituted by natural persons) or, if the Bidder is an
Enterprise or constituted by Enterprise members, judicial management,
liquidation or winding-up has been granted, or any such proceedings have been
initiated, and if so, please provide details thereof, including the current status
and the outcome of such proceedings;

c) the Bidder or any natural person member of a Bidder or any Enterprise that
forms part of a Bidder, or any officer or employee thereof, is currently being
prosecuted for or has been convicted of a criminal offence related to the
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conduct of its business or profession and if so, details thereof as well as the
outcome or current status thereof;

d) the Bidder or any natural person member of a Bidder or any Enterprise that
forms part of a Bidder is currently or has been engaged in any disputes
(whether the dispute is or was being conducted through the court system,
through mediation or arbitration, or in any other manner) in respect of the
provision of goods or services with any supplier and/or client within the last
three years and if so, please furnish details of the nature of such dispute as well
as the current status or outcome thereof;

e) the Bidder or any natural person member of a Bidder or any Enterprise that
forms part of a Bidder has suffered a deduction for liquidated or ascertained
damages in respect of any contract within the last three years and if so, please
furnish details of the reasons for such deductions; and

I) the Bidder or any natural person member of a Bidder or any Enterprise that
forms part of a Bidder has had any contract cancelled or not renewed within the
last three years, for failure to perform in accordance with the terms thereof.

5.5.7.6. Other minimum requirements:

(MINIMUM REQUIREMENTS - Failure to submit by the Bidding Entity may result In
DISQUALIFICATION at the sole discretion of the OC)

5.5.7.6.1. Valid original Tax Clearance certificate(s) as required in Section 1.5.16.2 of
this document.

5.5.7.6.2. Bidder Identity as required in Section 1.5.16.3 of this document.
5.5.7.6.3. Bid Bond as required in Section 1.5.16.4 of this document.
5.5.7.6.4. Commitment to provide Performance Bond / Guarantee as required in

Section 1.5.16.5 of this document

5.5.7.6.5. Financial statements - Failure to submit shall result in a zero score on this
element.

5.5.8. Executive Summary: (should not exceed 2 (two) pages) containing the following:

5.5.8.1. Summary of the salient aspects of the Bid and further motivating the capabilities of the
Bidder to address the requirements of the 0G.

5.5.9. Technical Response:

The Bidder must provide a response guided by the Technical evaluation criteria detailed in
Section fibe!ow read jpcopjujic joji_Sep jqn2_ above and Annoxure A(attached). 	 ----[ Deleted: 7.3

5.5.9.1. As a minimum the Technical response must contain the following:

5.5.9.1.1. Bidding entity / Consortium organogram clearly indicating each bidding
member i.e. lead member, other consortium/JV members (if applicable) and
subcontractors (if applicable).

5.5.9.1.2. Roles and Responsibilities matrix must be provided clearly indicating
allocation of responsibilities for each entity:
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5.5.9.13. Bidding entity profile (ensure that all Individual entities consortium / JV
members I sub-contractors) are covered in the following:

a) Location of Consortium Leads head office with full contact details.

b) Summary of typical services or activities offered by this company /
companies - where required information may be supplemented with
brochures and or photos if considered relevant.

c) Description of current professional and other personnel (local and or
international) that could be made available under this contract with
reference to the required levels of staff and skill sets required to
successfully deliver this project. Where the Bidder does not have the
complete range of personnel required specific mentioned should be
made of levels or roles / types not available at present with a short
proposed strategy to address any potential shortfall in required
numbers of personnel.

CV template to be completed for proposed Annexure C

d) Regional footprint:

o For each South African event location where the Bidding entity can
make any of the following facilities available (with specific reference
to the locations where the OC requires a footprint as identified in this
RFQ&l) - complete the table in full. Bidder may attach photos if
deemed relevant. Where the Bidder is unable to make available
facilities in each location, specific mention should be made of areas
relevant to the various events where facilities is not available at
present with a short strategy to address any specific shortfall.

Regional footprint

a

e) Description of current existing communication and information
technology systems (indicating which systems are provided by which
consortium members) that could be made available under this contract
with specific reference to the following:
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o Call centretheip desk,
• Existing financial systems in terms of payroll for stewards,
• Existing communications systems/operational and contingency plans
• Other.

5.5.9.1.4.	 Bidding entity relevant experience:

Bidders are required to complete the template for the following areas:

a) Full details on relevant experience with specific emphasis on prior
similar projects and or key commercial clients where this bidder was
responsible for providing a turn-key service.

Bidder may attach no Client reference sites and Company Profile

Bidder is requested to (where possible) attach reference letters from
clients, with contact details, confirming role on each project included in
submission.

5.5.9.1.5.	 Details on:

Understanding of requirements - The Bidder must
clearly indicate its understanding of the requirements of
the OC with respect to itsSTEWARD RECRUITMENT & - - 4 Deleted: PCSF
MANAGEMENT SERVICES requirements as stipulated,
normal ongoing activities and event specific activities,
the environment in which it operates, legal, statutory and
other obligations, freight and transport logistics
requirements including material handling, warehousing
and storage requirements, other safety requirements,
and specifically the risks it faces in respect of each of
the aforementioned, in a well structured discussion
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a) Bidder to propose turn-key solution - covering at least the
following:

	

o	 Proposed Operational and Contingency Plan
a. State any assumptions and/or exclusions

o Concept of Operations:

As part of the SLA a concept of Operations is asked for:
a. Detailed Project organogram indicating roles and

responsibilities
b. Detailed services including support
c. People Management

i. Shifts
ii. Movement
iii. Skills
iv. Stewards

d. Call Centre/help desk management
e. Processes and procedures of operation
f. Communication
g. Reporting and Financial management
h. Risk management approach
i. Standards adhered to (regulatory/industry norms)
j. Understanding of the operating costs, linked to an

activity, similar to ABC (activity based costing) and
management of overheads.

o A Concept of Recruitment, Mobilisation, Deployment and
Management is asked for:

a. Recruitment process
b. Sourcing, screening, interviewing, selection and

appointment, etc
c. Understanding of the locations
d. Flow = experience

o Bidder to provide MS Project plan covering all aspects, all
events for the duration of the contract from award of business
to end of FCC schedule. (dates will be provided)

b) Acceptance of scope of work and risk transferred -

o The Bidder is required, in a similar manner as for the draft Supply
• agreement, to mark-up Annexure A, as well as completing

Annexure F - Risk acceptance matrix, clearly indicating for each
risk if it accepts each risk or not, and specifically indicating reasons
for risks it does not accept, as well as mitigation strategies for risks
accepted.

5.5.10. Financial Response:

5,5.10.1.	 Financial strength:

5.5.10.1.1. The Bidder must submit the most recent audited annual financial statements of
the enterprise for the last 3 (three) financial years for each separate entity
participating in this bid. Refer to 1.5.16.6 for further clarification
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5.5.10.2.	 Pricing:

5.5.10.2.1. Please note that where and if possible the OC may at its discretion provide
further guidance and or templates regarding the financial submissions

5.5.10.2.2. The OC requires a fully transparent and cost efficient cost structure to be
proposed covering all aspects of the setting up and managing of the portfolio of
the OC. Preference will be given to fixed fees where applicable and Bidders are
advised to be prudently in their structuring as to minimise the ongoing costs to
the 0G.

5.5.10.2.3. The Bidder may propose various options (renting, leasing, other) as aligned with
its technical proposal. For each o ption or000sed the Bidder must include all
aspects required to offer the service.

5.5.10.2.4. As a minimum each model must contain:

• Operating costs
• Transport costs
• Personnel costs including shifts where appropriate
• Insurance costs (indicate the Public Liability Cover and attach supporting

•	 documentation)
o Other SLA related costs

5.5.10.2.5. The model(s) must include variable unit costs which can be changed to
determine sensitivities (live model)

5.5.10.2.6. The models must provide a full cost per event, rolling up to detailed month by
month cash flow including a grand total. VAT may only be separately indicated
for the monthly/ event totals as well as grand total and may not be included on
any other line items.

5.5.10.2.7. The rate card must be submitted in MS Excel 2003 format.

5.5.10.2.8. Bidders are advised to submit a short financial proposal section (need not be
more than 5 pages) in addition to the financial model to further explain, motivate
and/or clarify their pricing where deemed necessary.

5.5.10.2.9. The Bidder must specify the pricing that will be applicable to the Goods and
Services, clearly indicating the extent to which the pricing is, if at all, provisional
and/or conditional and if so, providing full details of the conditions / requirements
to finalise such pricing.

5.5.10.2.10. Pricing for the Goods and Services must be linked to the Technical
Specifications set out at Annexure A hereto, in such a way that the OC can
ascertain not only the total price for the full complement of the Goods and
Services, but the pricing applicable to each component of the Supplies.

5.5.10.2.11. In addition, the Bidder must clearly indicate what portion of the total price is in
respect of the goods to be supplied in terms of this Tender, and what portion is
in respect of the associated services / labour costs.

5.5.10.2.12. Where the Bidder is constituted by more than one member (either as a
consortium or joint venture, or a main member with subcontractors), the Bidder
must also indicate what portion of the total price will be allocated to each
member of the Bidder.

5.5.10.2.13. Further, the Bidder must warrant to the OC that the pricing is free of any errors
or omissions and is able to deliver the contract on the prices quoted.
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5.5.10.2.14. Bidders must mark up the draft Supply Agreement attached hereto as
Annexure C to indicate whether they agree with or have a counter-proposal as
regards the payment mechanism / schedule proposed by the OC in that draft
Supply Agreement.

5.5.11. BEE response:
5.5.11.1.1. The Bidder is required to provide full and accurate answers to the BEE

Questions below (in par 3 of this RFQ&l). Furthermore, Bidders are required to
complete Annexure D hereto and to provide such supporting documentation as
is referred to therein.

6. EVALUATION CRITERIA AND PROCESS

6.1. introduction

6.1.1. The OC seeks to ensure that a fair, equitable, transparent, competitive and cost-effective
Tender process is conducted.

6.2. Evaluation Process

6.2.1. The substantive evaluation process will be conducted by an Evaluation Committee
established by the OC, made up of a combination of the OC and external experts in the
appropriate fields. Members of the Evaluation Committee will analyse the respective
strengths and weaknesses of the Bids as submitted, and thereafter will adjudicate and
select the Bidder/s that will be awarded the status of a Preferred and Reserve Bidder/s.

6.2.2. However, prior to proceeding to a detailed analysis of the strengths and weaknesses
of each Bid, the Evaluation Committee will assess each Bid for compliance and
completeness, as per MINIMUM REQUIREMENTS clearly marked in the various
paragraphs of this RFQ&i.

6.2.3. As stated in the MINIMUM REQUIREMENTS, the OC reserves the right to disqualify
any Bid that is not compliant and did not fully submit the required documentation
with further evaluation and without consideration for further participation in this bid.

6.2.4. Following receipt by the 00 of the Bids, the Bidders may be invited to present their Bids
and provide the Evaluation Committee with the opportunity to seek clarifications regarding
the Bids.

6.2.5. Bidder/s awarded the status of the Preferred Bidder by the Evaluation Committee will be
invited to enter into negotiations with the OC regarding a Supply Agreement on terms and
conditions to be agreed.

6.2.6. Bidder/s awarded the status of the Reserve Bidder will be notified of their status as such,
with a view to their being invited to enter into negotiations with the OC if and when any of
the circumstances described in paragraph 1.2.2.5 of the RFQ&I should occur.

6.3. Evaluation Criteria

6.3.1. The RFQ&l Bid Evaluation Criteria are set out below. The Evaluation Criteria fit within broad
categories. Within each category listed on the table below the different aspects of the Bids
will be allocated a score. In the table below, the Evaluation Criteria are provided to assist
the Bidders to improve the quality and robustness of their Bids. The OC reserves the right to
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modify the Evaluation Criteria by amending or adding to them, and any such amendments or
additions will be notified to the Bidder, in writing via a Briefing Note.
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6.4. Scoring

6.4.1. The main objective of the evaluation and scoring is to objectively and systematically identify
the Bid that is the best relative to the other Bids. The total Bid response will be evaluated. in
adjudicating the bids, they will be scored under the Evaluation Criteria as set out above,
taking all relevant Bid responses into account to determine a score for each criterion.
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6.4.2. Technical scoring

6.4.2.1 The Evaluation Criteria will generally be scored on the basis of a points system. A scale
of 0 to 10 will be used as illustrated in the table below:

6.4.2.2. In allocating the points, both the absolute level of the Bidder's response will be assessed
and, most importantly, the relative quality of the response vis-a-vis that of the other
Bidders will be assessed. The purpose of this method is to ensure consistency as
regards the manner of scoring of each Evaluation Criterion, as between the Bids.

•	 6,4.3. Financial Scoring

6.4.3.1. Bidders' overall and fully transparent pricing will be compared considering the extent of
full disclosure in extent of costs. The prices presented must be all inclusive (however
specifically excluding VAT) and no hidden costs may be proposed, covering all
overheads, all personnel fees, all service fees, all warehousing fees, all material and
freight transport and management costs, all systems costs, all labour (i.e. no service
may be suggested but not costed in the Financial proposal).

6.4.3.2. The pricing evaluation will take into consideration the proposed costs of bidders vs. that
of other bidders.

6.4.4. BEE Scoring

6.4.4.1. Bidders overall compliance with the BEE targets will be evaluated. Compliance with any
specific target will be determined and scored (i.e. where the target for any given criteria
is for example set at 40%, and Bidder can provide verifiable proof of being at 50% in
respect of that specific requirement, the bidder will be allocated 100% in respect of that
specific criteria.)

is
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SECURITY SERVICES

ABBREVIATED
COMPANY PROFILE

Fidelity Security Services (Pty) Ltd
Registration Number: 1997/013274/07

an EMPOWERDEX Generic Scorecard

AA

Level Three Contributor
Elemeni	 EMPOWERDEX	 Target	 B-BB€E Analysis	 ResultsScore	 Score
Ownership	 A	 19.00	 20.00	 Procurement Recognition Lcvcl 	 110.00%
Control	 8	 7.21	 10.00	 Black Ownership	 53.58%

Employment Equity	 B	 1018	 15.00	 Black Women Ownership 	 10.47%
Skills Development	 D	 581	 15.00	 VAT Number	 4150170407
Prefertritial Procurement 	 B	 15.70	 20.00	 Value Adding Enterprise 	 Yes

Enterprise Development	 A	 15.00	 15.00	 Issue Date	 I? February 2008

Socio•Econornie Dcvclupment	 A	 5.00	 5.00	 Expiry Date	 17 IX'cemher 2009

Overall Score	 A	 78.00	 100.00	 Operational Capacity 	 Unconstrained

Fidelity Security Services (F'ty;un rwy. no. wd1Iu1a214iO7 - PSIRA Reg. No. 0511174
Head Office: Fidelity Office Park; 104D Mimosa Str, Helderkruin, Roodepoort, P/Bag X05. Westgate 1734,

Tel: 08612 fidelity or 011-763-9000. Fax: (086) 6254561
Directors: WJ Bartmann (CEO), VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group	 15"9s
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Directors

• Mr. W Bartmann (Group Chief Executive Officer)
Mr. Wahl Bartmann served in the defiance force as an officer and holds an LLB acquired at RAU.
He has driven the transformation process not only in this company but also in the security Industry and is regarded
as a captain of industry within Southern Africa
He Is actively involved and promotes a Mentorshlp Programme In the Fidelity Group

• Mr. V. S. Maharaj (Group Financial Director)
Mr. Venay Maharaj is a Group Financial Director of Fidelity Services Group.
He is a chartered accountant and has several years experience in the Security Industry. He joined the
company some 10 years ago and has been part of the growth and innovative changes that has seen
the company transformed into what it is today.

Fidelity Security Services (Vt)') LILA n -r.u. i,,uio4!4/O7— PSIRA Rag. No. 0511174
Head Office: Fidelity Office Park; 1040 Mimosa Str, Helderkruin, Roodepoort, PIBag X05, Westgate 1734,

Tel: 08612 fidelity or 011-763-9000, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO), VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group 	 SOBS
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3

Black Ownership
Exercisable voting rights
Entitlement to economic interest
Ownership fulfilment
Net value
Bonus points

Voting rights of directors - adjusted for gender
Representation amongst the board of directors
adjusted for gender
epresentatlon amongst senior top management

bdjusted for gender
Representation amongst other top management
adjusted for gender
Bonus points

Disabled employees represented amongst
employees - adjusted for gender
Representation amongst senior management
adjusted for gender
Representation amongst middle management
adjusted for gender
Representation amongst junior management - adlus
for gender
Bonus points

Skills development spend - adjusted for gender
Employees on learnerships or similar programmes

B-BBEE procurement spend as per the recognition levels

Enterprise Development
Cumulative expenditure on initiatives

Soclo-Econornic---D- -e-vel'o-p-m—e- n--t
Cumulative expenditure on initiatives

Contribution Status

EMFOWERDEX Score

Notes	 Scorecard

53.58% j	 5.00
i 53.587.	 6.00

Fulfilled	 1.00
SIM%	 7.00

3
1 33.33% j	 2.00

33.33% 1	 1.33

I 25.00%	 1.88

50.00%	 2.00

0.01%	 -

31.08%	 3.61

25.93%	 1.65

52.187.	 3.07

1.89%	 3.78
0.62%	 0.74

T-------
53.63%	 16.41

19.99%	 15.00

1.41%	 5.00

IIIIIIIJ
Lev Three

IIIiI4]
et 

Contributor
AA

on"Fidelity Security Services çrty; uc keg. no. iwiuisZf4I(37 - PSIRA Reg. No. 0511174
Head Office: Fidelity Office Park; 104D Mimosa Sir, Helderkruin, Roodepoort, PlBag X05, Westgate 1734,

Tel: 08612 fidelity or 011-763-9000, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO). VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group 	 SR B S
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About Fidelity Security Services (Pty) Ltd
o Fidelity Security Services (Pty) Ltd is a 100% subsidiary of Fidelity Security Group.
o We have attained an "M" EmpowerDex rating.
o We are ISO 9000:2000 accredited.
o Effective 53.58% Black empowered.
o 3% Employee Trust.
o Wholly South African owned.

Company particulars

Head Office

Registered Name of firm:

4W 
ding Name of firm:

Postal Address:

H.O. Physical Address:

Telephone:

Fax:

Company Registration Number:

Income Tax Number:

VAT Registration Number:

Reference

Fidelity Security Services (Pty) Ltd

Fidelity Security Services

Private Bag X05
Westgate
1734

104D Mimosa Road
Helderkruin
Roodepoort
1724

(011) 763 9000

(011) 768 5034

1997/013274/07

9144415842

4150170407

511174

Bankers:	 ABSA Bank Limited
P0 Box 782991
Sandton
2146

Cheque

01003773538

331155

PriceWaterhousecoopers Inc

Private Bag X36
Sunninghill
2157

Fidelity Security Services (viyj Liv n. W. irN1 i4 74107 - PSIRA Reg. No. 0511174
Head Office: Fidelity Office Park; 1040 Mmosa Sir, Helderkruin, Roodepoort, P/Bag X05. Westgate 1734,

Tel: 08612 fidelity or 011-763-9000. Fax: (086) 6254561
Directors: WJ Bartniann (CEO), VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group	 .,FIBS

Type of account:

Account number:

Branch code:

Accountants:

Address:
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Contact person:

5

Name:	 Malcolm Stephens

Telephone:
	

(011) 763 9011

Fax:	 (011) 768 4802

Cell:
	

083-633-9401
Email:	 malcolms(ä)fidelitysecurity.co.za

National Footprint
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Fidelity Security Services (i'tyj Lb rw. no. n,,iuiiz(4)U7 - PSIRA Reg. No. 0511174
Head Office: Fidelity Office Park; 1040 Mimosa Str, Helderkruin, Roodepoort, P/Bag X05, Westgate 1134,

Tel: 08612 fidelity or 011-763-9000, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO), VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group	 aIIOS
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Human Resources

• 31 000 staff employed Nationally
•	 Benefits

• Provident Fund
•	 Study Incentives	

1<•	 Promotion Opportunities
• Bonus Scheme
• HIV & AIDS Policy
•	 Training

•	 Industrial Relations - Union Participation
• Low Staff Turnover
• Pre Employment Qualification

•	 Aptitude / Attitude Tests
• Criminal Checks
•	 True Verification testing i.e. Polygraph/Voice Testing

• Mentorship Programs and SETA Accredited Learnership programme

Training

*	 Comply with Skills Development Act (i.e. Levy)
• Accredited with SAQA & SETA (Poslec)
•	 Pilot Project (Training Centre)
•	 Firearm Legislation Compliant
• Development of Staff

• Supervisor
• Managers

Training Centers
• Gauteng - Robertville
• KwaZulu Natal - Scottburgh
• Cape Town
• Mossel Bay

Logistics

0. Fleet of +1- 1541 Vehicles / Fleet Maintenance
State of the art National Control Room
Approved by SAPS - comply with new fire-arm legislation
Quality Management System
ISO 9000/2000 accredited with annual external evaluation
Hands on Management and Supervisory support infrastructure
Excellent insurance cover
Specialised Investigation & Information Gathering Unit
Director level involvement
Strike contingency plan

Fidelity Security Services ti-ny, LLU n. .u. .anuisA14O7 - TPSIRA Reg. No. 0511174
Head Office: Fidelity Office Park: 104D Mimosa Str, Helderkruin, Roodepoort, PlBag X05, Westgate 1734.

Tel: 08612 fidelity or 011-763-9000, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO), VS Maharaj. company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group
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Guarding Services
• Armed Security Officers
•	 Aviation Security
•	 Banking Security
•	 Business Park Security
• Gaming & Casino Security
•	 Industrial Security
•	 Mining Security
•	 N.K. P. Security
• Pension Security
•	 Residential Estate Security
•	 Retail Security

Reaction Services
Access Control System
Alarms
CCTV
Electric Fencing
Fire Systems
Installations
Intercoms
Remote Monitoring
Technical Services

Training & Development
• Learnership Management
• Research & Development
•	 Skills Development Facilitation
• Specialised Training Courses

Financial Services
S
Parking Management

Vehicle Tracking

Risk Analysis
•	 Investigations
•	 Site Evaluations
•	 Truth Verification

Personal Protection
Escort

Fidelity Security SeMces (ly; uu n.iw. ,,,uiJ2/4JO7 - PSIRAReg. No. 0511174
Head Office: Fidelity Office Park; 1040 Mimosa Sir, Helderkruin, Roodepoort, PlBag X05, Westgate 1734,

Tel: 08612 fidelity or 011-763-9000, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO), VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group	 SABS



8

I F
\SE

IDELITY
C U R I T Y SERVICES

Why Fidelity Security Services?

• Largest Black Economic Owned Security Company
• Increased Management shareholding
• Pay strictly in accordance to Legislation
• Comprehensive National infrastructure
• Full Investigations team and undercover capabilities
• Structured insurance cover
• Contingency and emergency plan
• Training Institutions
• Value for money
• Integrated security services
• Proactive rather than reactive approach

Fidelity Security Services (I-'!)?) Ltu ne. ia.. inuiju4/O7 - PSIRAReg. No. 0511174
Head Office: Fidelity Office Park; 1040 Mimosa Str, Helderkruln, Roodepoort, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity or 011-763-9000, Fax: (086) 625-4561
Directors: WJ Barunann (CEO), VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group 	 SF1130
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flspdfltsb nfl Sdd.Ahfl.t Rept - Scth Africa
TSfl	 vc.mivtnn CM I

pa0In.Sn.n.en nfl Ma.tflappyfRflhtfltJoa No. oICo.ay

97 13274 /16-7
Sertifikaat van Inlywing

van 'n Maatskappy met 'n aandelekapitaal
Certificate of Incorporation

of a Company having a share capital

Hierby word gesertifeer dat/This is to certify that

AFRICAN PHASE INTERNATIONAL TRADE (PT?) LTD

vandag ingelyf is kragtens die Maaczkappy'.ct, 1973 (Wet 61 van 5973), en dat die
Maalskappy n mnaLskap Is mc n aandcicic.pi'aal.

s this day incorporated under the Companies Act, 1973 (Act 61 or 5973), and that
the Company is a company having a share capital.

Ocicken cii gc.scBJ te Pretoria op hcdc die/Signed and scaled at Pretoria this

It .dag van/day of 	 I4A()LA.$" Eendulscnd Negchondcrd/

One Thousand flint Hundred and twin? SEVEN

Li or Companies

Sen sot die Regiiarnktattosr * Mocrsir.
Sad .jCcsnpaiks Regfsnics C%ftee.
Hiwdie '.njmai Is nI.9.4mg ftI, tansy "MMdame dIa .a j nfl d? flagtatnkk.Moor at, Ila.tthpp1...
Mi.tnjfl,*I. snot nild ml... .otad by mM...? sEth. Cqr.wnstn fl.glsflzon Dint..

r



II

.	 ;d MI.
tM*ttc9YaM. 1w3. *.**l"1910 Fflfttt CM

274o7

Rt.r,thoo No it co. ,eTWRtttIItntcnOmJna nA

Certificate of change
of name of company

Sertifikaat van verandering
van n.aam van maatskappy

ibis is to ocfli' that/Hierby word gesertifiseer dat

AFRICAN PHASE rnIERNATIONAL. TRADE(PTY) Lii)

• has changed Its name by SPECIAL RESOLUTION and Isnow called
sy naatn verande, bet by SPI!SIALI1 BESLUITcn non gcnoem word

SECUfflTAS 097 (PT?) LTD

• and that the new name has this day been entered In the Register of Companies.
an dat die InJwc anam op.hicrdic dag In die Register van Maatskappye aangetckcn is.

F'-- Slijued and seated ni Pretoria. ihIs/Ocicken en geseal Is pretorhi on hcdc

day ot/dsg von

One Thounnd Nine Hundred and/Benduisend

Li
&cf if flwymkr Rrsflnda, 05kv
Sqil n, Itql#nuvw .w, Afeatxkxr

Registrar of Companics/Reg[stratcur Vzn Moatakappyc

I	 t m* c..,.m be thor the odulrtal vd.la, was tKnInodby n.e wld thai ttm n.y Thva.a,the Odoflht haajØf beta as
C"
I)	 •1	

CO.L$\:	 1'
.1



R.ptabUc Cf 01 Ah1	 Rwubusc nn sudaJn¼.	 FoITnNonn CMt
coinptolel Ad. ISM Saction 44(1)1W	 Msnket. 1973. AjIas 44(11Th)

RcstaIMn Nj, urcrRt5ialiuiai.nsn .0

$1113274101 -'

Certificate of change.,
of name of company.

•	 Sertifikaat van verandering
van naam van maatskappy.

This is to certify that/1-Herby word gcsadilsca dat
SECURII'A9 1997 (PROPRIETARY).UMIIED -

has changed its name by SPECiAL RESOLUTION and is now caUnd
sy nnnm verander bet by SPESIALE DESLUIT on OQU gcnocm wont

FIDELITY INVESTIGATION SERVICES (PROPRIETARY) LIMITED"

and that the new name has this day been entered in the Register of Companies
codat die nuwe naam op hiadic dig in die Register van Manithippyt aangctekcn IS

SiIaJ and s1cd at Ptuoda, ihis/ Get en 9eeI te Pretoifa op fade die

day oQd%n

C
	 One Thafl Nba hundred and/Vcnduismd Nccthocadad .J2!2

Rigistir of Co oppiØegisu.zau vun Mrantsbppyv

S&qrCoiccda RqUtwIa, Ct1!oc
See! . Rrg,Dunr vat
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]

- Cant Mts	 R.pitk a' Sooth MI 	 FOIWOITn Ctfl
Cs..awgt Mt	 0-cilan W (hi	 Co'içe-#. M4 1013. sedb° 4410 (b)

. dml.fl	 r	
-oi- 23

1891I3274I07

Certificate
of name of company

SertIfikaat van verandering
van naam van maatskappy

ThIS Is to aorta1 RtSIftIaI1 vd 9SStTbesr a

fldoIitl Irwts1tZon CaMeos itp.ioIai) Lirnftod

has dwnoed Os nw, by $PECW. REZOWUON d S now csd
.y nom vo,w.dor bat by SPECIALE DESLUIT an tiOtJ gcaoem woid

Kiudani Fidelity Security B.sVIan (Prop,t.tsryf im.sa

OW Cit Or — IT* its b* .n1td In lie R.gtstol Conanlos.
w dot die rnn't flown op bleidlo deg hi die RIGIIW van Matts1fl9. eattotolen ft.

&gnod and Sed at Pmtode ChItVcS en guts Is PIIMS OP bedS ala	 -

dSyoItiaØ VOn

Two Thousand and I Two., DaSorsl Si	 •7Ø3 1/ )

.	
.	 I efly anal Oils lioa,incnl ben.. çy

of thoofltnaI Mum wn aranulned
by nut Iher. (mm my obaSs

t.&dOi..S.. R.Si	 the od*eJ Nsstwo been Shied (mu any
fat? you	 flei W.eIM.	 "non flat.

1501 Mliii
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joE: ERFWG	 FCOTWOFm caq

S..	 RcpjbtoiSoiiThMia
Gor.rIn Act. 1073cctraa t1 Ad. 1973. Saao 41n (11 (bI	

EEE.01Pfi

02 21ena"mw cr1 naptibippy

Certificate of change of name
of company

Sertifikaat van veranderingvan naarn
van maatskappy

ThIS IS ID Wiry thouHl.my erd gosoititsoor del

KhuIS Fidelity Securly Sories (Proprietary) Limited

nas changed its na'w by SPECIAL RESOLUTION and Is nuwcaad
rj nsa/n vorande, bet by SPI5IALE BSLUiT an nou genoom Waco

Fidelity Security SeivIcoa (Propilotary) Unshod

and that the now narita has boon orlo qd In the Register of Companies.
an dAt die ntft.e 115am op ter6It dsg C die Reiec 'an MaelstKeppya aanpetoblon is.

	

Signed and sasiad SI Pretoria, tiIiTiCefnkon on gesoil to Preloäa an hode ck	 S	 day fldag win

	

___________________ Two Thousand slid? Twee Doisono 	 _____________

gegi5frec ol

541141 C07fl'*J flpp%t bn OAt.

2G06 -02- z a

Siitt..w.tc..c.....n p.aa.t• rp1flt .u_ky At ISPISIMs t—a.. IAN



CM29o(M)
ccsnessw tflUUC1uA.

arnamberol :Jwdrigrâup

46446209
Date: 11/02/2009

Our Reference:

GAIL RAW
E-mail: GAILR@SUPERCARE.CO.ZA
P 0 BOX 976
KYALAMI ESTATE
1684

RE: Amendment to Company Information
Company Number: 19971013274107
Company Name: FIDELITY SECURITY SERVICES

We have received a CM29 (Contents of register of directors, auditors and officers) from you dated 11/02/2009.

The CM29 was accepted and placed on file,
The toflovkig cSnge was affected

Swna me = BARTMAN N
FtC FoeNemesWAl4L JUSTICE
to No=6306135171085
Status ACTrVENIWTI of CbangeADORESS CHANGE

The fotwing change was affected
Srmnie=MAHARAJ
FtC ForeNarnes=VENAY SHAUN
Id N07102O503608$
Status ACTIVENatwe of CMnge=ADDRESS CHANGE

Yours truly
Registrar of Companies

Please Note:
The attached certificate can be validated on the CIPRO web site at 	 w.cipro.co.za .
The contents of the attached certificate was electronically transmitted to the South African Revenue
Services.

CC#PM4ES AND IJIELLEC1UAL PRCPERTY REGGTRA11O4 CEFCEL

Ccnsi.s & Ccc. Cu.tor

PC BOX 4* pnETceA. OMI . Rspt4c dScta Mica Doc. 2%. PRZTA

CSC.,nT.lOeS 114 3384 Wat4ItYwcio<onW&PJ,scjprocowda



CM29
Certificate issued by the Registrar of Companies & Close
Corporations on Wednesday, February 11, 2009 04:18
Certificate of Confirmation

C

Registration Nisnber

Enterprise Name

Enterprise Shortened Name

Erdeipdse Translated Name

Registration Dale

Business Sort Dale

Enterprise Type

Enterprise Status

Financial Year End

Tax Number

Main BtSnesslMain Object

Postal Address

Address of Registered Office

Auditors
Name

Postal Address

Active Directors I Officers
Saname and tnt names

RAW, GAIL AliCE

MAI-IARAJ, VENAY SHAUN

19971013274 107
FIDELITY SECURITY SERVICES
None provided.
None provided.

12/08/1997
12/08/1997
Private Company
In Business
February

9144415842

PRIVATE BAG X5
WESTGATE
1734
FIDELITY CORPORATE PARK
104D MIMOSA ROAD
ROODEPOORT
JOHANNESBURG
1724

ID number or Director We
date of birth

6711270121088 Company
Secretary
(Natural Person)

7107205038086 Director

CWAWJ1D NTWZCTLL
TYR1C TC

àtienbrS tlu'drUiràu

Appoint- Addresses
merd data

12v5/2003 Postal: PRIVATE BAG X54,
BRYANSTON, 2021

Residential: 976 DERBY
CRESCENT ASCOT VILLAGE,
KYALAMI ESTATE EXT 10, 1684

28jlQ%3 Postal: PRIVATE BAG XS,
WESTGATE, 1731
Residential: 35 CUSSONIA
DRIVE, BASSONIA ESTATE,
2061

PRICEWATERHOUSECOOpERS INC
PRIVATE BAG X36
SLINNINGHILL
2157

CcIPMCS AND I4IELEC1UAL PROPEUTY REGG1RPTr*r ccrcE.

Rogow	 I Ct1 Coçatcr

PC 60)1 1 29. PRflWJA, 01.RiotIc d SaIth AMa Coca 2S&PnETCm
CSCnTi 056 lI 3334.wcosI,.,em c'50 to Wfl'nw,tjpco CoflkrcI.



CM29

(M)
caWIOsNO I4JIUECIUM.

0ERWREaflR41IccE

amamberot !!u'dd. group

Certificate issued by the Registrar of Companies & Close
Corporations on Wednesday, February 11, 2009 04:18
Certificate of Confirmation

Registration iuthec

Erderpdse Name

Active Directors I Officers

Sumwne and fast names

BARTMANN. WAHL JUSTICE

1997/013274 107

FIDELITY SECURITY SERVICES

ID number or Director typo
date of

6306135171085 Director

Appoint-	 Addresses
meld date

01107/1999 Postal: PRIVATE BAG X5,
WESTOATE, 1734
ResidSiat 279 GANSE-NES
STREET, FEATHERSROOKE
ESTATE, MULDERSDRIF,
KRUGERSDORP. 1739

PROPERTY REOISWAI)DN CFFCE.

R.98tWvfCaIt&8fl I CS4 Cuwor6

P0 B0X42gPT0RI&lRepIaC Sc4s1 Mw. Dot., 256. P1TCRlA

CO C"# TolO$$ 184 33$4.Witnt, 	 ogo



Effective Date of this changes

Status Change

Director, Officer or Local
Surname

Full forenames

ID/Passport Number

Nationality

Companies and intellectual property registration office	 Page] of3

CM29	 Contents of register of directors, auditors and officers

Companies Act 1973, Sections 216(2), 276,322(1)325(1), 322(1) and 327(1)

Name of Company	 IFIDELITY SECURITY SERVICES 	 I

Registration Number of Company I EE :::Y 1013274 V Io71

• Statement
I, GAIL RAW state that, the written consent of the directors or officers whose names appear in
this return have been obtained on a duly Completed form CM 27,
and that according thereto, the directors or officers are not disqualified under section 218 or
219.

-Director, Officer or Local
Surname

Full forenames

ID/Passport Number

Nationality

Date of Appointment

Occupation

Designation
r Residential Addres!

BARTMANN	 I
IwAHLJU5HcE

16306135171085	 I Birth Date ftJUNE 1963	 I
SOUTH AFRICA

L!?1I RSA Resident

101 JULY 1999	 p EEl

ISUSINESSMAN

DIRECTOR	 N

of Chan
CHANGE

II JULY I999	 lP

IMAHARAJ	 I
VENAYSHAUN	 I
7107205036086	 I Birth Date 120 JULY 1971

[SOUTH AFRICA

[!EIJRSA Resident
Date of Appointment 	 128 JANUARY 2003

Occupation	 JBUSINESSMAN

Designation	 IDIRECTOR
=

httn://www.cinro.cn.7.n/elndpempnt/rM7Q ncn9tyt ent nnn,n=fldp1t,4onr,irf,aonn,;r	 ti/nfl /IAflfl



Nature of

[Nationality

Date of Appointment

r BUS 
iness Address-

FIDELITY OFFICE PARK
1170 GROSVENOR ROAD

JSOUTH AFRICA

[fl j RSA Resident

11210512003	 I

Companies and intellectual properly registration office 	 Page 2 of 3

PARK

Effective Date of this changes	 123 JANUARY 2003

Status Change	 IACE

U
y	 uIuu 'U UAJJdIIUf CUIlU5V

Company Secretary

Surname/Name of Partnership/body
corporate
Full forenames

I ID/Passport Number

COMPANY SECRETARY (NATURAL PERSON) gj

IRAW

IGAIL ALICE	 I

Birth Date
j2701210S6	 I	 12711111967	 I

Auditor Name tCEWATERHOUSECOOPERS INC 	 ]

r Profess i on Number
11 927317A	 I	 j

r	 r	Situation of Office	 Postal Address
I	 I	 PRIVATE BAG X36

I	 ISIJNNINGHILL

ent nanie=fIdeIjtv+securjtv+servjj 	 11 I(fl/2fl110



Companies and intellectual property registration office 	 Page 3 of 3

.

11/02/2009



NAAM VAN KORPOftASIE - 	 Ppg-rra	 S P\
NAME OF CORPORATION

54

REGISTRASIENOMMER

wie se naanvnflrflet op	 gaangetehen is, bevest igdCUrmY/0n15* Indteke.. tg(e)/die hand-
EkJOns* die Iid/lede ertoe dat die besonderhede hierin vervat, konek is en versoek die inlywinS van die
tekening(e) van my/ons t gevolmagtigde(s) hi
korporasie (volmag aangehcg indian van toepassing'.
Skrap uat rile van toepassing is me.

1/We the m
ember(s)* whose name(s) is/are* recorded on this founding statement, confirm by my/our signature(s)

t! the

signature(s)' of my/our* proxy6es) hereto that the particulars stated he
are correct and request the registration of the

corporation (power of attorney attached if applicable).
*Delete which is not applicable.

'fIR SLEUTH- TOT BESONDERHEDE, KYK NOTA 6 Op KEERSY VAN BLADSY 2
E NOTE 6 ON REVERSE SIDE OF PAGE 2

FOR KEY TO PARTICULARS SE 

LEDE / MEMBERS



Before filling in

CLOSE CORPORATIONS ACT, 1984	
CK1

Sections 12, 13, 14, 24-, 27, 29, 47 and 60
Regulations 2,5 and 17

FOUNDING STATEMENT

WEWP 57312S

To be lodged in triplicate
tke .AM the notes on the reverse side of page2. Corni,IetP fl	 only.'

Ft

I ,,wr

Full name occorporation

literal translation of name ( if applicable) ...........................

Shortened form ci name (if applicable) ..........................................
Description of principal business . .	 I ......................

Number of members ...

-	 -	 -
. .	 ............................. 	 Aggregate members' contribution R . 	 ... .9Yi'Date of end of 	 ...

financial year 

Postal address	 . . .	 .'

..........	 .	 . .. . . . ................................
Address of registered office (not post office box) ......D.NC1 	..... C??. .. .'°	 ......................

Name and postal address of accounting officer A	 RH Ct 2

coP
Attach written coflSeflL to appointment

Full name of recognised profession of accounting officer - . . - ........

Membership/practiceNo

CERTIFICATE OF INCORPORATION
The founding statement has been registefed and the corporation has been incorporated on 	 -07-1 9

The above-named corporation has been converted from company: ...................................

ED

(Reg No ......................
P.-

7± . .ii



NAAM VAN KORPORASIE -	 PTr&S S p
NAME OF CORPORATION

[GISTRASIENOMMER
REGISTRATION NUNSER

LEDE / MEMBERS

die Iid/Iedet wie Sc naanVnaflle' op hierdie 5tjgingsverklaring aangeteken is, bevestigdeurflW/0fl5 
handteke IM,4e)*/ hand

Ek/Ons
tekeninsCe)' van my/onst gevolmaatisde(5)* hiertoe dat die besonderheC hierin vervat, korrek is en versoek die inlywing van die

korporasie (voirnag aangeheg indien van toepassing.
'Skrap vat S van 1 0epassifl9 is nie. the

i/Wet the member(s)t
 whose name(s) is/are' recorded on this founding statement, confirm by my/our signature(s)'! 

signature(s)' of my/our' proxy(ies)' hereto that the particulars stated he
are correct and request the registration of the

corporation (power of attorney attached if applicable).
*Delete which is not applicable.
'dIR SLEUTEL TOT BESONDERHEDE, KYK NOTA 6 OP KEERSY VAN BLADSY 2

NOTE 6 ON REVERSE SIDE OF PAGE 2FOR KEY TO PARTICULARS SEE 

0



To be lodged- in triplicate
notes on the reverse side of page 2. Conwlett' ro""

Before filling

cU's

only.

•	 CLOSE CORPORATIONS ACT, 1984
Sections 12, 13, 14, 24 27, 29, 47 and 60

Regulations 2, 5 and 17

FOUNDING STATEMENT

CK1

K? /,,.4o7'7

FLA name of corporation	 ...

P.

Literal translation of name (if apPh<a)I2) ...............................................

Shortened form ci name (if app1ab1e) ...........................................- C-'

Description of principal business . . . b2Y1 	 !k}1'......!'!V9CkcX	 ............ 4 .....................

Number of members . . .
.

Date of end.Of -

	

.' 4 ..................	 Aggregate members' contribution R .
financial year .. .I 

Postal address	 . . .	 .................................

.................................................

Address of registered office (t pt office x) ...... - -

Name and postal address of accounting officer Al	
RH 0C 2

...................... .

	

...................
)33g 	 PC-C-7-9c.......coP..................

•	 Attach written consent to appointment

Full name of recognised profession of accounting officer . . . . ........

MemberShiP/Pflcti No	 ..........

CERTIFICATE OF INCORPORATION
The founding statement has been regsteied and the corporation has been incorporated on 	 9

The above-named corporation has been converted from company- ..................................

(Reg No ......................

I

Oaa	 W9

—	 a



.-

NAAM VAN KORPORASIE
NAME OF CORPORATION

REGISTRASIENOMMER

	 84 

73/23	 1
LEDE / MEMBERS

Ek/Ons' die iid/tedet wie se naanvnarnet op hierdie stigtingsverkL3rifl g aaageteken is, bevestigdcutmy/0n5 handtekei ,., ag(e)*/ die hand-

tekeniflg(e) van my/ons 9evolmagti9de(5)* hiertoe dat die besondeThede hierin vervat, korrek is en versoek die inlywing van die

korporasie (volniag aangahcg indicn van toapassiflg.
*Skrap wat nie van toepasSifl9 is nie.
I/We' the member(S) whose name(s) is/are recorded on this founding statement, confirm by my/our

t signature(s)/ the
hereto that the particulars stated herein are correct and request the registration of the

signature(S) of my/our proxy(ieS) 
corporation (power of attorney attached if applicable).
*Delete which is not applicable.

VIR SLEUTEL TOT BESONDERHEDE, KYK NOTA 6 OP KEERSY VAN BLADSY 2
FOR KEY TO PARTICULARS SEE NOTE 6 ON REVERSE SIDE OF PAGE 2

at



To be lodged.in triplicate
notes on the reverse side of page 2. Coninleto ,.w 1!

Before filling

:only.

• -
	 CLOSE coRPORATiONS ACT, 1984

Sections 12, 13, 14, 2& 27,29.47 and 60
Regulations 2, 5 and 17

FOUNDING STATEMENT

CK1

'2

c'Ik	 2002J Sr,573123

'H

Full nflof corporation ......

uteral translation of name (if a ppficab4e) ...........
1qiSTFE

Shortened form of name (11 applicable) ............ ......
 ...... ..J ......................

Description of principal business .. .E

Number of members ...

Date of end.of
...............S.'T' 

..................Aggregate members' contribution R .................
financial year

Postal address ....

..................................................

Address of registered office ( 	 pt office box)	 . .. .° . . F.........................

Name and postal addre, of accounting officer A	
14H Ct 2)

.................................
ccP..................

Attach written consent to appointment.

................
Full me of recognised profession of accounting officer . - - . 0 	...................... 

Membership/practice Nd	 ......

CERTIFICATE OF INCORPORATION
The founding statement has been regstefed and the corporation has been incorporated on 	 29-2 -vi-

The above-named corporation has been converted from company- .................................
(Reg No

ra
p:................

.1 n 	*d
zr



[1

Cl
.
Cl

I,

of
I
LA

fl

1.3

0



TYSi4RS
South African Revenue Service
Suid-Afrikaanse lnkomstediens	 -:-	 I I_LI... L.._...2.......I 
vpiiuru IwaLuIIidii cciiiyciiayu cl'lIII9ltlIIIunhIIl'G .-. 	 .'
- -. ------_Ii --- -At_ri-_n---.-•	 I ireioniauouo ya BrnKa-oorwa

-

Tax Clearance Certificate Number
0071111200810001628777

Tax Clearance Certificate - Tender
Enquiries
0860121218

Trading Name	 FIDELITY SECURITY SERVICES (PTY) LTD

Approved Date	 -
2008-05-15,+

Legal Name	 i	 FIDELITY SECURTY SERVICES (PTY) LTD

Expiry Date

	

 -I

2009-05-15	 -
Identity Number/ Passport Number - 	 -	 -

Company Registration Number 	 tO13274OL,	
I

Income Tax Reference Number 	 9144415842

VAT/Diesel Registration Number 	 415017040'770407

PAVE Registration Number	 7720729328

SDL Registration Number 	 -	 L.720729328	 -
-

UIF Registration Number	 U720729328	 I

It is hereby confirmed that, on the basis of the information at my disposal, the above-mentioned taxpayer has
not contravened the provisions of Income Tax Act (1962). Value Added Tax Act (1991), Employees Tax
(PAVE as contained within the IncomeTax Act 1962), Skills Development Levies Act (1999) or Unemployment
Insurance Contributions Act (2002), as at date of this certificate.

This Certificate is Valid for a period of 1 (One) Year from the date of approval.

Verification of this certificate can be done at any SARS Revenue office nationwide.

Photo copies of this certificate are not valid.

SARS reserves the right to withdraw this certificate at any time should any taxes, levies or duties become due
and outstanding by the above taxpayer during the one year period for which the certificate is valid.

I

This cerq/Icate is issuedfree of charge by SARS.



4 SMS
South African Revenue Service
Suid-Afrikeanse Inkomstediens
Uphiko Iwezimali Ezingenayo eNingizimu Afrika
Tirelomatlotlo ya Afdka-Borwa Tax Clearance Certificate Number.

008411/2008/0001750483 '.

Tax Clearance Certificate-Tender
Enquiries
0860 12 12 18

Approved Date	 Trading Name

2008-10-13

Legal Name

iry Date
9-10-13

Identity Number/ Passport Nunibé

Company Registration Number

Income Tax Reference Number

VAT/Diesel Registration Number

PAVE Registration Number

SDL Registration Number

UIF Registration Number	 I.:

EVENT PARTNERS SA

EVENT PARTNERS S A cc

20021056573123

9704146142

7540754852

L540754852

U540754852

It is hereby confirmed that, on the basis of the information at my disposal, the above-mentioned taxpayer has not
contravened the provisions of Income Tax Act (1962), Value Added Tax Act (1991), Employees Tax (PAVE as
contained within the IncomeTax Act 1962), Skills Development Levies Act (1999) or Unemployment Insurance
Contributions Act (2002), as at date of this certificate.

This Certificate is Valid for a period of 1 (One) Year from the date of approval.

Verification of this certificate can be done at any SARS Revenue office nationwide.

Photo copies of this certificate are not valid.

SARS reserves the right to withdraw this certificate at any time should any taxes, levies or duties become due and
outstanding by the above taxpayer during the one year period for which the certificate is valid.

This certificate is issuedfree of charge hr SI16.



®
HM Revenue
&Customs

To Whom It May Concern

Data	 19 June 2008
Our Ref
Your Ref

Large Business Service
Corporation Tax
Regian House
James Street
Liverpool
L75 1AE

Tel 0151 242 8782

Fax 0151 242 8046

Email alison.hegarty©hmrc.gsi.gov.uk

www.hmrc.gov.uk

CERTIFICATE OF UNITED KINGDOM RESIDENCE
CAPITA SYMONDS LTD
UTR: 92600 02632

HM Revenue & Customs hereby confirms that the group known as Capita Symonds Ltd (UK
tax reference number 92600 02632), whose principal place of business is jd Floor, Dean
Bradley House, 52 Horseferry Road, London 5W1 P 2AF fulfils its obligations to pay
Corporation Tax, Employer Tax, VAT and social security contributions in the United Kingdom.

Official Stamp of UK Tax Authority

i4n=Al-^

HM Inspector of Taxes

NM INsffcrce OF 
LIVEIPOOI

[AlOE 8U5lN!55.Offq

19 JUN 7008

Place: Liverpool Date: 19 June 2008

Information is available in large print, audio tape and Braille formats.
Type Talk service prefix number - 18001

Head at Direct Taxes: John Johnston
uonIo* III PUOflE
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TRACK RECORD

Recruitment and selection

Fidelity Security Service has started numerous turn key operations nationally during the past 15 years and has
the ability, capacity and resources to recruit and select at any venue in the country. At the Bloemfontein venue
we will be able to the Fidelity branch infrastructure but is also able to recruit from the following alternative
venues:

• Show grounds
• Local community halls and schools
• Place 4 marquee tents at a central venue and place an Office caravan for support - see picture below.

Fidelity has the ability to erect tents or place office support caravans at any of the abovementioned venues to
commence interviews.

•Ihe turn key recruitment operation for the mentioned Stewards has been done by Fidelity and we have the
following contactable examples:

. South African Custodial Management - One of the Private maximum Prisons in Makhado where Fidelity

has recruited more than 400 Custodial Officers since 2002.

Department of Justice where we secured a national contract and had to recruit and select in excess of

3000 Officers on a national basis.

Department of Home Affairs, similar in size to the above example.

. National Post Office contract with similar staffing numbers and various others to mention just a few.

The Group manages daily postings in excess of 22 000 officers daily and hace extensive logistical

support structures. See item 1.6 client reference letters.

Fidelity Security Services (Pty) Ltd Reg. No. 1997/013274/07 - P5IRA Reg, No. 0511174
Head Office: Fidelity corporate Park, 1040 Mimosa Road, Helderkruin 1724, P/Bag X05. Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO), VS Maharaj. company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group

COPYRIGHT PROTECTED
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south africa

Event Partners SA

It is a company that offers fully trained Stewards in Occupational Health and
Safety and Events Management.

Background:

South Africa post 1994 , has increasingly been the host of world status events
ranging from sport, social , economical , political and other arenas. This included the
Rugby World Cup, Cricket, African Cup of Nations and also not least, includes
the FIFA Confederations Cup and 2010 FIFA World Cup etc.

It is some times regrettable to note that at some of events due to the failure or
insufficient crowd management , that some people had páyed dearly with their
lives. One such example was the Ellis park disaster in 2001 during the Soweto
Derby between Orlando Pirates and Kaizer Chiefs, 47 people lost their lives due
to inadequate Safety, crowd management and the execution of the evacuation of
the crowd.

It is against this background that Event Partners SA forged a working relationship
with their counterparts in the UK, Polar Productions, an invent management
Company.

Its director visited South Africa after the Ellis Park disaster and met Prominent
SA Sport Administrators , Danny Jordan (CEO of SAFA and LOC), Dr Ali Backer
(Former executive director of cricket board, Mr. Gideon Sam, Mr. Banele Sindani,
Mr. Leamard Chueni and Songezo Nayo.

The objectives of this meeting was to introduce a new concept in the country of
an Occupational, Health and Safety and Management in Events (Stewardship).

Comm usc 70 Melville Road
floyD. Sandwn

Tth (011) 442 3853
Far (01)) 442 8519

Moblit + 083 393 8162



Event Partners 1'T
south africa

Mission Statement:

Committed to continuously provide a service that would always exceed the clients
expectations.

Com pany Vision:

To be a leading Service provider of professionally trained Occupational Health
and Safety Management Stewards at events on the African Continent.

•	 Services Provided:

• Specialized training on stewardship
• Recruitment and Deployment of Stewards on events
• Project and Human Management Capacity
• Conduct Assessments of stewards with an outcome of Portfolio of evidence
• Communication, Information management and reporting

•

Contact us 70 Melville Road
Wove. Sandton

TeL (011) 442 3853
Far (01 1) 442 8519

Mobile + 083 383 8162
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Event Partners f''
south africa

Executive Summary:

The Managing Director (Mr. Khaya Mjo) played an important role in the formation
of South African National Sports Commission of which he was a member. In the
five years he served in the structure, he served in many aspects of sport, ranging
from sports development and management to corporate service administration. He
was project Manager in the 7th All Africa Games in Johannesburg.

Mr. Khaya Mjo was the first African to be appointed as a Superintendant in
aquatic facilities by the Johannesburg City Council. He also served as a Beach

•	
Manager in the Port St Johns Municipality.

Education and Training: N.Dip. Management (Wits Technikon), N.Dip. Sports
Management (London Business School), Ceri. Logistics Management (Rand Afrikaans
University), Cert. Facilitation Management (National Coaching Foundation, Leeds, UK).
Bronze Award - SASLU, Surf Proficiency Award - S.A. Lifesaving Association,
Instructor's Diploma - S.A. Lifesaving Association, currently trainee Examiner.

Business: Served in the Board of Directors of Lifeguards Africa (Pty) Ltd. (Business
wing of S.A. Lifesaving), founder and owner of Khulile Sports Enterprise, currently
serving Board of Information, Communication and Technology Alliance (Pty) Ltd and
current Chairman of Suzanne Weil and Associates.

Scope:

Event Partners SA approach is to bring in a different and systematic approach to
•	 deal with all the needs and challenges of any event ranging from:

• Music Festivals
• Sporting Events
• Recreational Festivals such as the beer festival
• Conferences
• Rallies

Contact u& 70 MelvIlle Road
Wove, Sandton

TeL (011)442 3853
Fat (011) 442 8519

Mobile: + 083 383 8162
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south africa

Previous involvement of Event Partners SA in Stewardship:

Subsequent to Ellis Park Disaster:

• A study was conducted by an International Company Simmonds(our counterparts
in UK)

• A commission of inquiry was appointed in South Africa to investigate the cause.

Results:

• The "stick , combat and control" approach which is used by the security personnel
in Ellis Park and South African events in general is not adequate and especially

•	 when faced with an emergency.
• Lack of professional Stewards to manage crowd control and direct the crowd in

emergency exit areas.

Training of Facilitators:(Train the trainer)

Before the training started we received endorsements from SAFA, UCB , ASA, SSA and
SARFU.

Event Partners SA together with Simmonds in conjunction with the Department of sport
managed to source funds from the British government to train the Facilitators that would
be responsible for the training of Stewards. Richard Limb lead the UK team of
trainers.(all from UK)

Three provinces were targeted to start the pilot project , namely Gauteng, Eastern Cape
and Western Cape. The training was conducted by Richard Limb (Director of Leisure
Safety UK).More than 120 Facilitators were successfully trained and accredited through

•	 Simmonds which is an accredited company from the UK.

Accreditation had to be done through Simmonds because at that time there was no
programme or training material available in South Africa. All the training was done in
conjunction with the three Provincial departments of sport.

Contact us 70 Melville Road
Uhnm, Sat

Tel: (011) 	 3853
Far (011)442 8519

Mobile +083 383 8162



Event Partners i"t
south africa

Course Content:

• Definition of Security Officer Role and Tasks
• General Responsibilities and Duties
• Entertainment Safety/Security and the Law
• Risk Management and Sports Hazards
• Drug usage , Abuse and Legal Regulations
• First Aid
• Fire Safety and Fire Precautions
• Emergency Planning and Evacuation
• On Site Communication

.	
• Crowd Control and Safety
• Social and Communication Skills
• Job Knowledge
• Personal Tips
• Crowd Behavior, Control and Management
• Search Techniques

Throughout the training we had officials from the department of Sport Nationally and
three provinces namely Gauteng , Eastern Cape and Western Cape.

This programme because it was new at the time in South Africa, attracted a lot of
attention from various sporting codes administrators who were part of the programme
from start to finish, to name but a few Lean Laurence who was a head of education in
the Department of Sport and Mr. Gideon Sam who is the current President of SASCOC,
Mr. Nkwinti from the Eastern and Mr. Bernet Bailey from the Western Cape.

.	 NB: I )Attached please find the list of names of people that have been successfully
trained and acreditated in this Training Programme.

2)Attached please find photos of the training.

Contact us: 70 Melville Road
move. Sandton

Tel: (011) 	 3853
Far (011) 442 8519

Mobile + 083 383 8162



Event Partners
south africa

ACCREDITATION:

A Copy right agreement was reached between Simmonds and Event Partners SA
together with the sports Commission for the conversion of their manuals (UK) to
suit the South African needs. Subsequent to this agreement we brought expects on
board for the conversion.

Because the programme was new in South Africa at the time
We started the process of accreditation with THETA and this process took very
long because THETA did not have the unit standards for Event Management at
the time.

is 	 Due to the Safety element involved in the events management, we were advised
to forward our application with SASSETA and that is still in progress. All of this
has taken us more than three years.

Event Partners SA has long been involved in the development of resource
material for the programme of fully trained stewards in Occupational Health
Safety and Events Management. On request Event Partners SA can make the
material available to you.

Contact us 70 Melville Road
Illovo. Sandton

Tel: (011)442 3853
Fat (011)442 8519

Mobile + 083 383 8162
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EasteniCape..

Name	 Qualification:, 	 .... ..	 ............ ... Telephone	 Cell

Bonile L Sandi	 BA - HDE - Diploma in Education Management 	 082 220 7135

Mihuthuzeli Sin	 Senior loathes s Diploma	 (042):200:1000:::: 	 082 935 4095

MalizoleDSiflimba	 JSTC - BA	 (040)6093273

1'eacliçrsJijIoii-.a ....:;..:::::. ............

womimy 	6.

IEdikàdôñui;ui:;;: .........................

±1!

082 325 1480

340)609 5822	 082 437 8628

343) 742 4992

Mxolist V Vanda	 Main HDc -	 E	 (045) 839 3063	 072 194 0640

N.Valcawsa	 Ondell	 0835814836

•



Western Cape

Name	 Qualification	 Tel	 Cell	 -

ShabiedAdains	 7 Manic - BA. - . flED - BEd	 6912208

Chnstophcr J Alexander	 Matnc - B Tech Business Adnun - BA & HDE 	 (021).483:2609

Cornell 3 April 	 Manic	 .	 (044) 722 6165	 072 174 4948

Zandisile Bassie 	 Mow.- NI 	 (021) 447 5582	 082 449 6626

Andre Bergb	 Maine - H.O.D (4 years)::::; 	 083 967 8043

Amelia Botha	 Manic	 (021) 483 2609

Abubaker Cassiem	 083 206 0997

Fayc-RoseBceasar..................Manic - Teacher's Diploma-tIDE 	 082:921:0905::-

q! Rudolph Claasscn	 BA (Human Movement Studies) - B Ed 	 (04.4):272:2221
Advanced Diploma in Spoil Management

Andile J Dyasi	 Matric - Spo i t Margement - Facility Management 	 (021) 934 8780	 083 363:9592.....

Jacobus Faino	 Manic - Teacher's Diploma - Carving I Furniture	 0819678676::; 
Making

Glen Goldman	 Manic - Certificate in Public Administration	 (021) 483 2609

I
Bertram I) Jacobs	 -- Manic - HDE - Financial Management - Management	 083 234 5290

Eric E Jacobs	 Manic:- Diploma m Education III 	 (044) 272 3045	 082 488 6887

Ferdic Jacobs	 tIDE (4 years),:,(023) 347 5535	 082 923 4239

Manfred Josephs	 Maine - BA(021) 483: 2609 ..:	082:449 6620

Shela Lekalalcala 	 Manic - Degree in Human Movement

Jo-Ann Lewis	 Maine..- BA (Social work) 	 (021) 691 7097

Maud Makeleli	 Manic - J PTD	 (021)6381954

Lomveli Mekuto	 Manic	 073 1539637

Sibongile Mlotywa	 Maine - Teacher's Diploma - BA	 083:248 5210

Leigh-Ann Naidoo	 Manic - Under-Graduate Degree - BA (Human Move- 	 082 449 6633
merit Studies) - Post Graduate HDE

Jean Nccthling	 Matnc - Honours Degree in Recreation	 (044) 272 6165

Denstan Plaatjies	 Manic - B Th I - B Th II	 0830790

RainonPoggenpoel 	 Manic - Sports & Events Management 	 (021)697 4571

Andre Rossouw	 Maine - HODH (023) 626 2273 

Ruth N Saunders	 Manic -' BA - 1-lon6urs Degree	 (021) 362 6341	 083 742 173$

Gift Tlunyane	 Manic - Diploma	 083 614 2838

Siko Vitsha	 Manic - BA - tIDE	 . 	 .	 082 5069738

Mandla M Yeki 	 Manic - PublicRclanons Diploma - Advanced (021):461:7764
Diploma in Management

Reincue U Zanki	 Certificate -Residential Child Care	 083:476 4041
Diploma - Personal Fitness Trainer

GoliathCraig	 Manic - BA - tIDE - BComHons -PhysEd	 (021)7035665
Diploma



Gautcng

Name	 QualirKation	 Tekphune	 Cell

Khanyile Gugu	 Manic	 (OIl) 989 1425
John George	 Grade 10	 (011) 4?7 1016

BongamKliumalo	 Grade 7 	 (011)484 1590
Sabata Kuiwnalo	 Manic 	 BA - B E&	 082 706 2297
Mthabiseng Mahane 	 Maine	 083 964 8381
Reginald Mahlangu	 Matnc	 082 695 4007
Leab Matamela	 National Diploma Human Resource Management 	 082 i42

-
42 1752

MothaEMathebula 	 Manic	 (011)938 1378	 082254 3507
Sipho W Mathebula	 Maine	 082 2543507
Niombise Mene	 Manic - BA : Social Sciences	 (012) 677 9740
Thokoana Mkhwanazi	 Manic 	 (Oil) 9873556	 083 239 1006
Simon Mnisi	 Grade 10 ___ 	 (011)9852325	 073 200 3995
Gadifele Mogwem 	 (011)403 3920	 083 769 0671
Charlotte Mokgwakgwa 	 Matnc	 (011) 988 9862
Vincent Molcoena	 Grade II (0 111) 403 3920
Malibongwc Mvuleni 	 083 572 2585
Bolepo Motomo	 - COSC - PGDBA I AIM - MBA	 082 647 5122
Stephen Monke	 Matric - Sports Management / Coaching I Official	 (018) 780 1152

Athletics Coaching
Themba Nhlapho	 Grade S	 (OH) 484 1590
Kgomotso Petlele 	 Manic - Diploma Public Management_ 	 (012) 677 9757
JerenuaMSaasa	 Manic	 (01 1) 850 2558	 073 144 1593
Jacobcth Selänyetso - UDE (P) University Diploma in Education (Primary)	 (of l) 988 8862 
Puseletso Sefuba	 Manic - National Diploma	 082 588 8561
Nthabeleng Selo	 072 346 6805

• Ken Siwela	 LLB	 (011)980 8422
DavidThantsa	 Grade II	 (011)9155497
Ronnie ETsenwa	 Grade 10 (011) 985 4152

7 Tshabalala	 Mao-ic - National Diploma Public Relations	 (011) 355 2508
Diploma Manager Development

Vincent Vena	 BA Honours	 083 398 9179
Mtlaisi Gauta	 Gradc 7	 (011)484 1590



S
S

S
p

.

of

S

S

1.5

0



e
Event Partners IZ'T

south africa

Event Partners SA

It is a company that offers fully trained Stewards in Occupational Health and
Safety and Events Management.

Background:

South Africa post 1994 , has increasingly been the host of world status events
ranging from sport , social , economical , political and other arenas. This included the
Rugby World Cup, Cricket, African Cup of Nations and also not least, includes
the FIFA Confederations Cup and 2010 FIFA World Cup etc.

It is some times regrettable to note that at some of events due to the failure or
insufficient crowd management, that some people had payed dearly with their
lives. One such example was the Ellis park disaster in 2001 during the Soweto
Derby between Orlando Pirates and Kaizer Chiefs, 47 people lost their lives due
to inadequate Safety, crowd management and the execution of the evacuation of
the crowd.

It is against this background that Event Partners SA forged a working relationship
with their counterparts in the UK, Polar Productions, an invent management
Company.

Its director visited South Africa after the Ellis Park disaster and met Prominent
SA Sport Administrators , Danny Jordan (CEO of SAFA and LOC) , Dr All Backer
(Former executive director of cricket board, Mr. Gideon Sam, Mr. Banele Sindani,
Mr. Leamard Chueni and Songezo Nayo.

The objectives of this meeting was to introduce a new concept in the country of
an Occupational , Health and Safety and Management in Events (Stewardship).

Contact us 70 Melville Road
lib ya. Sandton

TeL (011) 4423853
Fat (011)442 8519

Mobile + 083 383 9162
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south africa

Mission Statement:

Committed to continuously provide a service that would always exceed the clients
expectations.

Company Vision:

To be a leading Service provider of professionally trained Occupational Health
and Safety Management Stewards at events on the African Continent.

•	 Services Provided:

• Specialized training on stewardship
• Recruitment and Deployment of Stewards on events
• Project and Human Management Capacity
• Conduct Assessments of stewards with an outcome of Portfolio of evidence
• Communication, Information management and reporting

•

Contact us: TO Melville Road

lib ya, Sandton
Id (011) 442 3853
Fax (011) 4.42 85 19

Mobile + 083 383 9162
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south africa

Executive Summary:

The Managing Director (Mr. Thaya Mjo) played an important role in the formation
of South African National Sports Commission of which he was a member. In the
five years he served in the structure , he served in many aspects of sport, ranging
from sports development and management to corporate service administration. He
was project Manager in the 7th All Africa Games in Johannesburg.

Mr. Khaya Mjo was the first African to be appointed as a Superintendant in
aquatic facilities by the Johannesburg City Council. He also served as a Beach

•	 Manager in the Port St Johns Municipality.

Education and Training: N.Dip. Management (Wits Technikon), N.Dip. Sports
Management (London Business School), Cert. Logistics Management (Rand Afrikaans
University), Cert. Facilitation Management (National Coaching Foundation, Leeds, UK).
Bronze Award - SASLU, Surf Proficiency Award - S.A. Lifesaving Association,
Instructor's Diploma - S.A. Lifesaving Association, currently trainee Examiner.

Business: Served in the Board of Directors of Lifeguards Africa (Pty) Ltd. (Business
wing of S.A. Lifesaving), founder and owner of Khulile Sports Enterprise, currently
serving Board of Information, Communication and Technology Alliance (Pty) Ltd and
current Chairman of Suzanne Weil and Associates.

Scope:

•	 Event Partners SA approach is to bring in a different and systematic approach to
deal with all the needs and challenges of any event ranging from:

• Music Festivals
• Sporting Events
• Recreational Festivals such as the beer festival
• Conferences
• Rallies

Contact us: 70 Melville Road
fflovo Sandton

TeL (011)442 3853
Far (011) 442 8519

Mobile +083 3838162
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Previous involvement of Event Partners SA in Stewardship:

Subsequent to Ellis Park Disaster:

• A study was conducted by an International Company Simmonds(our counterparts
in UK)

• A commission of inquiry was appointed in South Africa to investigate the cause.

Results:

• The "stick, combat and control" approach which is used by the security personnel
in Ellis Park and South African events in general- is not adequate and especially
when faced with an emergency.

• Lack of professional Stewards to manage crowd control and direct the crowd in
emergency exit areas.

Training of Facilitators:(Train the trainer)

Before the training started we received endorsements from SAFA, UCB , ASA , SSA and
SARFU.

Event Partners SA together with Simmonds in conjunction with the Department of sport
managed to source finds from the British government to train the Facilitators that would
be responsible for the training of Stewards. Richard Limb lead the UK team of
trainers.(all from UK)

Three provinces were targeted to start the pilot project, namely Gauteng , Eastern Cape
and Western Cape. The training was conducted by Richard Limb (Director of Leisure

•	 Safety UK).More than 120 Facilitators were successfully trained and accredited through
Simmonds which is an accredited company from the UK.

Accreditation had to be done through Simmonds because at that time there was no
programme or training material available in South Africa. All the training was done in
conjunction with the three Provincial departments of sport.

Contact us 70 Melville Road
movo. Saudwa

Tel: (011) 	 3853
Far (011) "28519

Mobilc+083 383 8162
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Course Content:

• Definition of Security Officer Role and Tasks
• General Responsibilities and Duties
• Entertainment Safety/Security and the Law
• Risk Management and Sports Hazards
• Drug usage , Abuse and Legal Regulations
• First Aid
• Fire Safety and Fire Precautions
• Emergency Planning and Evacuation
• On Site Communication

•	 • Crowd Control and Safety
• Social and Communication Skills
• Job Knowledge
• Personal Tips
• Crowd Behavior, Control and Management
• Search Techniques

Throughout the training we had officials from the department of Sport Nationally and
three provinces namely Gauteng , Eastern Cape and Western Cape.

This programme because it was new at the time in South Africa, attracted a lot of
attention from various sporting codes administrators who were part of the programme
from start to finish, to name but a few Lean Laurence who was a head of education in
the Department of Sport and Mr. Gideon Sam who is the current President of SASCOC,
Mr. Nkwinti from the Eastern and Mr. Bernet Bailey from the Western Cape.

•	 NB: I )Attached please find the list of names of people that have been successfully
trained and acreditated in this Training Programme.

2)Attached please find photos of the training.

Contact us 70 Melville Road
lib ya, Sandton

Tel: (011) 442 3853
Far (011) 442 8519

Mobile + 083 383 8162
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ACCREDITATION:

A Copy right agreement was reached between Simxnonds and Event Partners SA
together with the sports Commission for the conversion of their manuals (UK) to
suit the South African needs. Subsequent to this agreement we brought expects on
board for the conversion.

Because the programme was new in South Africa at the time
We started the process of accreditation with THETA and this process took very
long because THETA did not have the unit standards for Event Management at
the time.

Due to the Safety element involved in the events management, we were advised
to forward our application with SASSETA and that is still in progress. All of this
has taken us more than three years.

Event Partners SA has long been involved in the development of resource
material for the programme of fully trained stewards in Occupational Health
Safety and Events Management. On request Event Partners SA can make the
material available to you.

S

Contact us 70 Melville Road
!llovo, Sandion

TeL (011) 442 3853
Far (011) 442 8519

Mobile: + 093 383 9162
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Fasten Cape

Name	 Qualification	 Telephone	 Cell

Bonile L Sandi	 BA.:- .HDE - Diploma in Education Management 

Danicl.Sotyato	 Secondaiy Teacher's Diploma	 (047) 532-2968	 081 695 4137i.

SandilèE Songxaba	 Manic - J.S.TC. (039):2.53:1545-1. L 073 1608808

Phumla R Sifumba	 Manic. - Seiior Teacher's Diploma - BA	 ...

Zwclijikile Swebe	 Manic - Junior Sccondaiy Teacher's Course ................	 082 2595791

Robert Sykes . 	- Physical Education 	 . ...... 082325 1480

Rose-Marie Tuhiwai	 (040) 609 5822	 082+437 8628

LindiweTyamzashe	 anic: Computer Diploma	 . .......... (043)142:4992• 

Mxolisi':V;V	 nianda .. .	 Mac - HDE	 (045) 839 ; 3063	 072:19.4106401.:

 083:581:4836..:

'7



	

Western Cape .	 .	 ..	 .

Name	 .	 . .	 Tel	 Cell

Shahied Adams	 Manic --BA - liED - BEd	 6912208

ChiistopherJAlexandèr Manic -BTechBusmessAdmin - BA&HDE 	 .	 (021)4832609

Po.	e4 J April	 - Manic ............................................................. 	 (044) 722 6165	 072 174 4948:

Zandisile.Bassie	 I . Manic - Ml	 .	 (021) 447 5582	 082 449 6626

Andre Bergh	 Manic - H.O.D (4 years) 	 083 967 8043

Amelia Botha	 Manic	 (021) 483 2609

Abubalcer Cassiem	 083 205 0997

Faye-RoseBCéasar.. 	 Manic - Teacher's Diploma: - HDE	 .	 .	 082921 09U-1

Rudolph Claasseri. 	 BA (Human Movement Studies) - B Ed	 (044) 272 2221
Advanced Diploma in Sport Management

.Andile J Dyasi	 . ...................Manic- :SportManagement-FacilityManagcmcnt - (021)934 8780	 0833639592

JacobUs Farno	 Manic - Teacher's Diploma - Carving / Furniture 	 .	 .	 082 967:86766:..
Making

Glen Goldman	 Matnc - Certificate in Public Administration	 (021) 483 2609

Bertram•D Jacobs ............... Manic .: HDE::-cFinancial.Maiiagement . Management. 	 ... ... 0832345290.

EficE	 Manic - Diploma in Education jJJ	 (044) 272 : 3045	 0824886887

Ferdic Jacobs	 FOE (4 years)	 (023) 3475535	 082 923 4239

ManirS Josephs	 Manic - BA	 (021) 483 2609	 082 449 6620

Sheta Lekalakala	 Manic - Degree in Human Movement	 .

JoAxm Lewis	 Manic - BA (Social work) 	 (021)691 7097	 .

MaUd Makeleli	 Manic - J PTD 	 (021) 638 1954

LomveliMekuto ........................Manic................................................................................ 	 073 153 9637

Sibongile Miotywa	 Matnc . Teacher's Diploma - BA	 083 278 5210

Leigh-Ann Naidoo	 Manic- Under-Graduate.Degree -n BA: (Human Move- .. 	 082 449 6633
men! Studies) - Post Graduate HDE

J	 Neethling	 Manic -	 ours Degree in Recreation:	 (044):272:6165::

DenstanPlaatjies	 Manic - BThI 7: BThfl . . .	 - .0830790

RñnioñPoggenpoel	 Matric Sports & Events Management 	 - (02 1)697 457!

AndreRossouw.	
.	 .	 Manic	 HODH ........................ 	 : 7 .............................. ............( 023) 6262273 .............

RuthN.Saunders . .	 Matric::BA:14onoursDegree . 	 .. ............: 1:::..: (021)3626341 	 . . 083742.1735

niChristine Swanepoel	 : Mac -. Stilistudying Psyéhology . ......................083 588 1936

Gift ThrYa4w ........... Mmnc r Diploma	 .	 .	 .	 ......................................

Siko Vitsha	 Ma	

::::	 083 614.28 38

	

nic	 082 506 9738- BA - HDE	 .

Mandii

	

m ycki ..........................Manic 	 PublicRelations Diploma :	.: ......... . (021) 461 7764.
Diploma:...........................:	 th:Mansgement ...... ........................................ ..... ... .. . ..... .. -..

Reincue U Zankl	 Certificate -Residential Child Care 	 083 476 4041
..... Diploma - PCISODaIFitneSS Trainer ..............................	 ..	 .	 ..

GoliathCraig..::. .............::i: ManicBA.-:HDE-BComHoiis-ThysEd	 . (021)7035665 ..........
Diploma



Gauwng

Name	 -	 I Qualif.caiinn	 Telephone	 cell

Grade 10	 (0)1)477 1016

malo	 Grade?	 .	 (011)484:1590:::.

ak	 Matnc RED - BA - BEd. 	 . ....	 082706229'

fahane Manic .:
	 .083 964:8381

ilangu: ..................Malnc 	. 	 .	 . 2.	 .	 . 2..	 . .	 08269540ff?

 (011) 938 1378	 082254350

082254.35m

RA Social Sciences ...... ....... ...:,;.. ........:2;;. ........... (012)6779740 ................................

'UI

•...................................................................................::
	 ((U

(01
	

3920.	 769067:

: 2.	 .. . t:.• ...................	 (01

11)4033920 .

NtOmbistMehèYY	 .....

Thokoana Mkhwanazi

pwefl

StephenMorake . 	 Manic - Sports Manageznent/Coaclung/Official	 . (018)780 1152
Athletics Coaching

Themba Nhlapho	 Grade 5 ..............................................................................-. 	 (011)484 1590

Kgomotso Petlele	 Manic - Diploma: Public Management 	 : (012)6779757

JeremiaMSaasa	 Manic	 .	 (011) 850 2558	 073 144 1593

Jacobeth Sefariyctso :ME (F) UniversityDiploma in Education (Primary) 	 (011) 988 8862

Puscletso Sefuba	 Manic - National Diploma 	 082588 856)

Nthabcleng Selo 	 072 346 6805

Ken Siwela	 LLB	 (011)980 8422

DavidThantsa	 Grade ll 	 (OIJ)9155497

RonnieETsedi ..............Grade lO	 (011)9854152

. 7 Tshabalala	 Manic - National Diploma Public Relations 	 (Oil) 3552508
_________________ Diploma Manager Development 	

..
__________________

Vincent Vena	 BA Honours	 083:398 9179
MilaisiGauta	 Grade 	 (011)484 1590
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DEPARTMENT: HOME AFFAIRS
REPUBLIC OF SOUTH AFRICA

TO WHOM IT MAY CONCERN

Please be advised that Fidelity Security Services Group can deploy any
amount of guards any time.

11OIPONE MOKUA
ACTING DIRECTOR: SECURITY SERVICES
DATE: 09 MARCH 2009

[1

40



DEPARTMENT: HOME AFFAIRS
REPUBLIC OF SOUTH AFRICA

Private Bag X114, Pretoria, 0001
Home Affairs Building, corner of Petroleum and Maggs Streets, Waltloo,

Tel (012) 810 6399Fax (012) 810 8508
Email: lesley.tau©dha.gov.za

Attention: To whom it may concern

FIDELITY SECURITY SERVICES

•	 1.	 The abovementioned company has been providing security services to the
Department of Home Affairs since March 2006 to date.

A good working relation has been maintained throughout, and this Division
would not hesitate to recommend this company to any government
institution.

3.	 Your urgent assistance with regard will be highly appreciated.

Your Faithfully

ML TAU
NATIONAL HEAD: PHYSICAL AND INFORMATION SECURITY

.	 DEPARTMENT OF HOME AFFAIRS
DATE:



NATIONAL PROSECUTION SERVICE
DIRECTOR OF PUBLIC PROSECUTIONS:

JOHANNESBURG
'Prosecutors do it with conviction"

The Nclieool Ptewutig Sic&yáfliitbiliiiâ
Igem thlda thbSSis boMmnti AMh
Die NsnoIe Vu4qspq toe SthMto

JOHANNESBURG

Private Bag X8
Johannesburg

2000
South Africa

Your Ref. Number
Our Ref. Number
Enquiries:	 Adv D van Wyk
Telephone number: (011) 220-4009

Date: 18 December 2008

FEDI LITY
WEST RAND

FOR ATTENTION: MR M BARTMAN

Dear Sir

RE: COMMENDATION: EXCELLENT SERVICE

Herewith a brief communication in recognition of excellent service and
conduct rendered by yourself and the employees of Fedility.

As you are aware, I am in the employ of the National Prosecuting
Authority as a Senior State Advocate and have been under armed
protection for the previous 8 months due to a threat originating from a
case I am currently prosecuting in the High Court, Johannesburg.

From 1 November 2008, Fedility became the new Service Provider
entrusted with my safety and security. With reference to both the escort
and static security details, I wish to note that I have only received the
best service and treatment.

Your regular personal contact and courteous communication have left
me and my family with a welcome sense of security which we dearly
appreciate and treasure.

The conduct of all Fedility staff dealing with us is nothing less than
impeccable. The main object of the service rendered, to wit, the
securing of my personal safety, by necessity presents much more
elaborate demands other than the mere guarding of property, on you
and your staff. This is further complicated by the vastness and intensity

"Justice in our society, so that people can live in freedom and security"

Tel: +27 11 220 4000
Fax: +2711 337 8190

.

High Court
Corner of Pritchard

and
Kruis Streets

Johannesburg
2001

. www.npa.gov.za



of the articulated threat. The prevailing circumstances are of such a
nature that it dictates an understanding that the unexpected must by
necessity always be expected.

You will appreciate the consequent concerns and demands that are
burdening my daily functioning. In this respect you and the other
employees of Fedility, have proved to be much more than the proverbial
"pillar of strength". You have eased this burden to such extent that I can
fully concentrate on what I am supposed to do, i.e. to prosecute without
fear or favour", as is required of me by law.

For this me and my family is extremely grateful. We cannot but regard
you and your team as our personal friends. You are an asset to your
company, a fact that needs to be widely publicised.

Regards

ADV D VAN 
%V1"

SENIOR STATE ADVOCATE
In the office of
THE DIRECTOR OF PUBLIC PROSECUTIONS
WITWATERSRAND LOCAL DIVISION

0



November 2008

Mr Wahl Baartman
Fidelity Security

Per email wahlb(fideIity.co.za

Dear Wahl

Just a note on behalf of Dlamini Well Communications to thank you most sincerely
for the outstanding security services delivered during the recent visit to Zimbabwe
and South Africa of our very important clients.

They were delighted with the services delivered and we too were impressed with the
precision and excellent with which this event was handled.

We certainly look forward to working with you and your team into the future.

With kind regards
DLAMINI WElL COMMUNICATIONS

SUZANNE WElL



SU.VL 11 AR EDWIN PALMER
SECURITY MANAGEMENT
SILVERSTAR CASINO
(011)662-7331

Directors
Fidelity Security

15 December 2008

To Whom it my concern

S
REFERENCE: FIDELITY ARMED REACTION AND TACTICAL RESPONCE SERVICES

SilverStar Casino has been a client of the Fidelity Security group since 2007. Since this working
relationship was initiated, SilverStar Casino utilised the Armed Reaction Services and Tactical response
Team that is provided by Fidelity Group.

SilverStar Casino has found this service highly effective and a tremendous contribution to our Security
service on our premises. The Tactical Response teams have assisted SilverStar Casino on various
occasions when sensitive information was received and this proofed to be highly effective.

The Armed Response and Tactical Response system is connected to a panic system at SilverStar Casino
and response when activated is always very effective.

This Armed Response Services of Fidelity Security is a crucial part of SilverStar Casino's security
Operation and SilverStar can rate it as one of the highest standard of its kind.

Yours sincerely

7

N PALMER
RITY MANAGER
RSTAR CASINO

S

Silver Star Development Limited trading as Silverstar Casino
Registration No. 1995/000369/06

Physical address: Office no. 17. Feathertrooke Business Peru, Eagle Road, Featheibrooke Lxi. 6. Mogale city. 1740
Postal address: Private Bag X2005, Krugersdorp, 17401 Registered address: Gate 4, Gold Reef City, Northern Parkway, Ormonde, 2091

Tel (OIl) 668 8400 Fax (011)668 84 16
Directors: RT Moloko, BJ Biyela. 55 Mncube, SB Jolt,. JS Friedman, C Neuberger, INK Nematswerani, N Krok
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No. 10 President Street Gemiiston
Office: 0860 790 0069

Fax: 086 517 3345
E-Mail: chico@consolldatedauctioneers.com

Registration Number. 2007/198290/23
Vat: 4050241233

15 January 2009

To whom it may concern,

RE: FIDELITY SECURITY SERVICES

For the past 26 years that I have been in the Auctioneeiing Industry, we have always maintained a strong working
relationship with the Principals of old Springbok Security and in the last years being Fidelity Security.

We confirm that we utilize the services of the herein mentioned company at several of our auction sites and liquidation
matters. We have always found their services to be excellent. Regular site visits are always monitored by the site
supervisor and we receive weekly reports and visits to our sites by their senior supervisors.

We have no hesitation in recommending the services of Fidelity Security to any organization as we have found them
to be a turn-key solution outfit.

We thank you for your continued professional service.

Yours sincerely,
Chico da Silva
(T) 0860 790 0069 1(M) +2779 039 4669 1(F) 086 517 3345
Email Address: chicoeonsolidatedpuctioneers.com

1k
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Operational Deployment Plan

In order to minimize, identify, mitigate and neutralise business and operational risk to you the
following processes and milestones have been identified.

Upon the finalisation/awarding of this tender Senior Management will initial a planning meeting
with the OC or LOC.

A Roll-Out Project team will be formed. A combined panel comprised of your and the Fidelity
Consortium to finalise the recruitment criteria, venue selection, SLA and related activities.

We will appoint the Project Co-ordinator who has been identified. The co-ordinator has been
vetted by both consortium members to ensure compliance with:

• In depth Background Check
• PSIRA registered
• SAPS Clearance and the perusal of all relevant documents.

•	
• SASSETA registered
• Above average understanding of event co-ordination and planning

He/she will be appointed and responsible to ensure that the following is arranged:

Risk Analysis

Appointment and deployment on an Independent Risk Analysis Specialist to:

• Request LOC to provide completed and detailed stadium safety and security survey and or
risk assessment report.

• Consult with the respective Fidelity branch managers to ensure all information is shared
regarding the proposed project plan

• Finalise all operational requirements and logistical arrangements

• Determine SLA finalisation

• Complete Job descriptions to match job functions

• Interview and discuss processes with all role players and project team members

Steward selection

Process flow as per flow diagram see item 1.9

The process of appointing all staff is in line with the LRA.

We will in consultation with your Management identify the required personnel profile.
Following this we will advertise and interview the incumbents. The following will occur:

• Perusal of CV's

• Interview

• Employment History check

• SIRA Clearance check



SAPS criminal clearance

Psychometric DAT assessment

Selection

Letter of appointment.

Management and Logistics

Ordering of Specific Equipment (Capex) for example
• Vehicles
• Cell Phones
• Torches
• Bicycles
• Radios
o Batons
o Handcuffs
• Stationery
• Computer Equipment

•	 a Email access
o Bullet-proof Jackets etc.

Sizing and Ordering of selected Uniform

Uniform issue and approved FIFA uniform to be advised by FIFA.

Official Commencement of Contract:

As per project plan

After Official Commencement of Contract:

•	 Daily on-site visits
• Weekly Formalized Operational Meeting
• Monthly Overview Meetings
• Submission of Daily and Incident Reports
• Submission of weekly Report.
• Daily on site training, development of site training program schedule.
• HR/IR Functions data collection and monthly reporting.
. Risk Analysis Survey and Report (optional)
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RECRUITMENT, SELECTION AND STEWARD CO-ORDINATION

TURN KEY OPERATIONAL CAPABILITY

Introduction
In order to minimize time loss due to the tight time frames give n by the LOC we are able to commence with
selection the 2nd April 2009. We will thus capitalise on the existing PSIRA registered Security Officers of the
company within the Bloemfontein region but also would like to afford other interested parties the opportunity to
apply as  reserve is always needed, we thus propose the following:

Project team

Upon the finalisation/awarding of this tender senior management will initiate a planning meeting the OC in order
to finalise the roll-out plan. Detail may have been overseen or not included as we then require final input for
implementation of the selection process.

Information to be clarified: 	 Steward job specification )j.
Specific stadium related job functions as per FCC regulations

roll-out project team will be formed, that will comprise senior management and operational staff to ensure
strategic planning and operational / branch execution. A combined recruitment panel comprising four members
will be available for the selection process for a period 9LLISIj .jys to ensure'adequate members are selected.
We have appointed a project co-ordinator who has extensive experience in security and safety Officer selection
and we are able to place the team at any location within South Africa.

Selection process

The selection criteria are attached hereto but for ease of reference we will be
seeking Stewards that comply with:

• At least 21 years old (The younger ages will not be considered as

'

•
experience is required)

• Grade 10 school certificate
• At least one year security or related experience
• Registered with PSIRA at least Grade D up to Grade B
• Clear criminal record (see attached Securilab report - company that does

vetting of staff)
• Valid SA identity document to ensure no illegal immigrants are selected
• DAT English language assessment - this assessment determines the ability

of the person to communicate in the English language at Grade 12 level.
• Physically fit - the person may not be disabled due to the job requirement of

a Steward

Fidelity Security Services (Pty) Ltd Reg. No. 19971013274/07 - PSIRA Reg. No. 0511174
Head Office: Fidelity corporate Park, 1040 Mimosa Road, Helderkruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 6254561
Directors: WJ Bartmann (CEO), Vs Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group	 -

CONFIDENTIAL AND COPYRIGHT PROTECTED
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• Not colour blind - this may be needed for colour ticketing verification, X-ray image interpretation and
related colour identification purposes

• No hearing impairment
• Stay within reasonable distance from stadium - due to travel requirements etc.
• Contactable mobile phone
• Bank account in own name

NOTE: It is important to verify criminal record prior to candidate approval as the person may have been
registered with PSIRA but have committed an offence since registration or may declare a clean record only to
find the 00 has wasted the training and PSIRA registration fees as the person has a record and cannot be
registered with PSIRA. This may have a huge impact on the training numbers as our experience showed a 15%
criminal record amongst applicants. . We thus propose to do criminal vetting prior to selection to ensure 100%
success rate and registration with PSIRA during the training phase.

We deemed it fit to compile a MS Project plan for the recruitment and selection regarding anticipated time
frames, time lines and activities. Kindly note that the recruitment project plan goes beyond a 6 week period but

O
il pre and during tender activities are included hence the extended period. The actual recruitment and selection

time frame is less than 14 days. Specific information and detailed activities should be added once the OC or
LOC agrees to awarding the tender.

Recruitment experience

Fidelity Security Service has started numerous turn key operations nationally during the past 15 years and has
the ability, capacity and resources to recruit and select at any venue in the country. At the Bloemfontein branch
venue we will be able to recruit and select the number of people but we are also able to recruit from the following
alternative venues to include external officers that are interested to conduct Stewarding work:

Show grounds
Local community halls and schools
Place 4 marquee tents at a central venue and place an Office caravan for support - see picture below.

Fidelity has the ability to erect tents or place office support caravans at any of the abovementioned venues to
conduct the recruitment.

CONFIDENTIAL AND COPYRIGHT PROTECTED



a
I F

SE
IDELITY
C U R I T Y SERVICES

RFQ I: FCC 15

The turn key recruitment operation for the mentioned Stewards has been done by Fidelity and we have the
following contactable examples:

• South African Custodial Management - One of the Private maximum Prisons in Makhado where Fidelity
has recruited more than 400 Custodial Officers since 2002.

• Department of Justice where we secured a national contract and had to recruit and select in excess of
3000 Officers on a national basis.

• Department of Home Affairs, similar in size to the above example.
• National Post Office contract with similar staffing numbers and various others to mention just a few.

Staff Complement
Selection of the 520 Stewards for the Bloemfontein venue will be completed within a 14 day period from start to
finish. Note that we received information from PSIRA that only 1050 registered Special Event Security Officers
are registered with PSIRA and they are employed by various companies on a national basis. We thus have to
ensure that the recruited Officers are informed that they will have to be registered with special events at PSIRA
prior to deployment.

•'JOTE: The learners will thus not necessarily be in possession of the PSIRA Event Security course.
We anticipate adding a 10% additional recruited Officers to the existing number of 520 just to ensure we have
adequate numbers on the database. (At least 575).
We will be able to draw on the following Fidelity resources in the Bloemfontein region:

Bloemfontein region 1 685 Officers
We will also place an advertisement (copy attached) in the local news paper, distribute information via the
community leaders and advertise on local radio that suitable qualified staff is required to report for interviews,
even if they are not employed with Fidelity. This will ensure that we will draw on local security organisations to
make available smaller numbers of staff but still attain a good spread of people over a variety of companies.
Fidelity will ensure that the main supply id from within our own ranks.

Back-up supply

Fidelity is able to draw on reserve officers from the surrounding branches example:
Welkom, Kroonstad, Qwa Qwa and Bethlehem

*Transport can be arranged for the people from outlying areas and match day is only on
one day, thus no need for accommodation and increased operational cost.

Fidelity Security Services (Pty) Ltd Reg. No. 1997/013274107 —PSIRA Reg. No. 0511174
Head Office: Fidelity Corporate Park, 1040 Mimosa Road, Helderkruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 6254561
Directors: WJ Bartmann (CEO). VS Maharaj. company secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group

CONFIDENTIAL AND COPYRIGHT PROTECTED
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Management of the Stewarding operation
Logistics
Fidelity has the following available resources:
Ordering of Specific Equipment (Capex items) for example:

o Vehicles
o Cell Phones
o Torches
o Traffic cones
• Radios
• Batons
• Handcuffs
• Stationery
• Computer equipment
o Bullet-proof protection
• Reaction vehicles
• Control room operations
• Uniform and stewarding clothing
• Pocket book and pen

See the attachment for Fidelity branch logistics as it supports and proof operational functionality and capacity
within the company. We thus have adequate logistical support within the following areas: Johannesburg, Pretoria
and Rustenburg including surrounding areas.

Operational management:
• Draw up an operational plan for all match dates (see appendix).
• Ensure operational readiness at least 5 days prior to match day - ops meetings.
• Contact required number of stewards personally and add 15% for no shows. Fidelity post and manage 21000

Security Officers on a daily basis and have the expertise to co-ordinate and manage the selection and co-
ordination of the 520 Stewards in Bloemfontein. The co-ordination will be dealt with in the same manner as
any security event and logistical arrangements as per our experience and track record.

• We focus on the following event elements regarding stewarding:

• Support the establishment of central command.
• Enabling venue lockdown.
• Putting in place 24-hour security and securing restricted areas.
• Using photo IDs for employees and limited card or tag entry devices for specific classes of attendees (eg,

players, team members and VIP's).
• Structuring a formal risk management plan.
• Ensuring pre-event training regarding specific stadium duties for all concerned and coordination with

police.

Fidelity Security Services (Pty) Ltd Reg. No. 1997/013274107 - P5IRA Reg. No. 0511174
Head Office: Fidelity corporate Path. 1040 Mimosa Road, Helderkruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 6254561
Directors: WJ Bartmann (CEO), VS Maharaj. company secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group

CONFIDENTIAL AND COPYRIGHT PROTECTED
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• Practice the existing evacuation plan.
• Employing undercover surveillance.
• Ensuring close crowd observation techniques.
• Deploying security patrols in parking area.
• Banning carry-ins/backpacks etc and manning of tag and bag areas.

Steward management

• Compile a venue management plan (include rostering) and liaise with event co-ordinator to identify required
number of Stewards as per safety category of match but at least 7 days prior to match day.

• Normal match - Steward/ spectator ratio is 1: 75 up to 100.
• High risk match - Steward I spectator ratio is 1: 50 up to 75.
• Request Stewards to report at least 2 hour prior to match f or logistical arrangements.
• Attendance of event briefing meeting prior to event.
• Issuing of instructions and hot spots information, health and safety issues.
• Roll call, and rostering of staff as per event plan.

•• Other arrangements e.g. pay arrangements and compliance with procedure.
• Post event briefing and reporting from duty.
• Other duties regarding access control, searching, ticket verification and equipment or property lock-up.
• Patrolling and incident response units.
• Patrolling outside stadium in private clothing to identify any illegal, fraudulent or touting ticket sales. Police tc

assist these members and arrest if need be.

Crowd management

During high risk matches we anticipate to separate the spectators not to sit close or in adjacent blocks but
rather in opposite sides if at all possible. Our experience during UEFA matches were that segregation of
opposing team spectators is vital.
Ticket numbers and colour coding as per seating arrangements. There need to be more stewards for the
matches inside to allocate block I seat numbers of spectators.
Education of spectators regarding seating arrangements, point to area, block, row and seat number. Ensure
that spectators sit on correct seat.

Event experience

•idelity has event management experience and the largest thus far was the inauguration of the Bafokeng King.
This event was attended by 32000 supporters and Fidelity co-ordinated all safety and security aspects. Support
was provided in terms with a traffic plan and VIP management and planning.

Fidelity Security Services is supported by Event partners SA a local events co-ordinating company. Event
partners SA has expertise in:

• WesBank Raceway at Gosforth Park was done by Event partners SA. The involvement in this sporting
event lasted for two years and included the following activities:

Planning of entire event
of Stewards

Fidelity Security Services (Pty) Ltd Reg. No. 1997/013274/07 — PSIRA Reg. No. 0511174
Head Office: Fidelity Corporate Park, 104D Mimosa Road. Helderkruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity. Fax: (086) 625-4561	 flDirectors: WJ Bartrnann (CEO), Vs Maharaj. Company Secretary: GA Raw (Mrs). SRRS
A Member of the Fidelity Security Group

CONFIDENTIAL AND COPYRIGHT PROTECTED
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7	 Crowd management (crowd size between 200 000 on opening day). Normal event day between
50000 and 100 000 spectators. Main sporting function motor racing, motor cross, drag racing and
modified saloons etc.

Access control and ticketing operations.
•	 Briefing and de-briefing sessions during the events.
•	 Event operational management for Gosforth park was conducted.
•	 400 trained Stewards and support of Security staff were involved in these events.

International support and expertise

The International expertise and support we have is with a company named: Capita Symonds Pty LTD based in
the United Kingdom. Their respective event management capabilities and support are within the following
disciplines:

•	
• Event health and safety advice for the opening ceremony of the 2007 Tour de France in central

London and road stage to the London I Kent boundary.
• Risk assessment and crowd control strategy of the Edinburgh Hogmanay for the 500 000 size

crowd.
• Channel tunnel opening carnival event safety operation and co-ordination, site risk assessment.
• London marathon risk assessment and safety co-ordination.
• Wembley stadium risk assessment and safety advice.
• Olympic games in Athens advice and consultancy services regarding event safety and risk

management.
• New years eve event (1999 to 2000) This big event is attended by 4 million people. The expertise

is based on support with risk assessment and event safety plan.
• Assisted the UK Football Association with the database of hooligans in football.
• This company is also involved with the planning of Rugby World cup 2015 and the Olympic Games

2012 event safety and security management planning.

Deployment plan is attached.

Costing

lote that we requested the costing template but it was not mailed to us by the LOC representative.

We will deal with the costing at two levels: recruitment and selection and management of Stewards which include
co-ordination.

Recruitment cost

The recruitment cost amounts to R 685.00 per person and it includes all activities as per the selection criteria
and LOC tender guidelines. Vetting is included and a Steward file with the following information contained will be
available:

Fidelity Security services (Ply) Ltd Reg. No. 1997/013274/07 - PSIRA Reg. No. 0511174
Head Office: Fidelity corporate Park, 1040 Mimosa Road, Helderkruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO), VS Maharaj. company Secretary: GA Raw (Mrs).

6	 A Member of the Fidelity Security Group	 U 2ff_S

CONFIDENTIAL AND COPYRIGHT PROTECTED



0*	 RFQ I: FCC 15

I F IDELITY
SE C U R I T Y SERVICES

• lD document copy
• Application as Steward
•	 PSIRA registration copy
•	 Training records and copies of relevant certificates
•	 Contact details and FCC logbook entries

The management and co-ordination cost of the Stewards includes the management of the 520 Bloemfontein
Stewards, pricing for Supervisors, Management, Vehicle cost, Transport cost and equipment cost. We did not
receive the template and trust that the cost is set out clear enough. We deemed it fit to include additional line
items that are for the discretion of the OC:

The above total cost is the amount proposed for the operational and management cost per event match.
Although the management and supervisory positions may not have been required in terms of this tender, we
recommend the inclusion due to quality Steward Management and efficient delivery of safety and security
services to FIFA.

Note that the above cost is open for discussion depending on the specific requirements of the event.

Fidelity Security Services (Pty) Ltd Reg, No. 1997/013274107 - PSIRA Reg. No. 0511174
Head Office: Fidelity Corporate Park, 104D Mimosa Road, Helderkruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 625.4561
Directors: WJ Bartmann (CEO). VS Maharaj. Company Secretary: GA Raw (Mrs).

7	 A Member of the Fidelity Security Group	 U SRBS
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Guidelines for the recruitment of Stewards

Older than 21 years

Stay within transportable distance from stadium

Have at least one year Security experience

Clear criminal record

Not colour blind or have a hearing impairment

Physically fit

•	 Grade 10 school certificate

Shortlisted:

Registration at PSIRA at least Grade D

Copy of identity document

Book for Stewarding training

Sign part time Stewarding agreement

•



CONFEDERATION CUP STEWARDING POSITIONS

Fidelity Security Services is an equal opportunity and employment equity employer.

Suitable qualified PSIRA registered Grade D, C and B Officers are invited to apply for the mentioned
positions. All applicants will be subjected to a process of security registration and clearance.

The Stewarding Position:

• Control and direct crowds at sport venues
• Control access and egress of spectators as per ticketing and seating requirements
• Interact with spectators in friendly and courteous manner
• Ensure safety of spectators by the application of occupational health and safety practices
• Monitor and maintain dynamic static safety and security principles pre, during and after a

match was played.
• Monitor crowd behaviour and report incidents

Minimum Requirements:

• Grade 10 school certificate,
• Valid SA identity document SA citizenship,
• 21 years or age or older.
• Valid PSIRA registration of Grade 0 or higher
• Clear SAPS criminal record
• Physically fit (no hearing impairment or colour blindness)
• Fluent in the English language.

Interested applicants may place their applications, certified copies of their qualifications and
curriculum vitae into the application box which is situated at........

If you are not contacted within 7 days from the closing date, consider your application as

unsuccessful. Correspondence will take place between short listed candidates only.

Applicants must further take note that we intend to empower and train people who will form
part of the pool of trained Stewards for the Confederation Cup only. No permanent positions

are offered as you will be utilised as and when required. Immediate or permanent employment
therefore cannot be guaranteed to successful applicants.

Closing Date............/................./..........
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PRIVATE & CONFIDENTIAL

09 March 2009

SecuriLAB

Tel: 011 7632960

Enquiry #:	 21918
Client:	 SecuriLAB
Submitted:	 26 Feb 2009 08:49 by Yolandi Du Toit
Number of Candidates:	 18

CANDIDATE 1:

CHECKS REQUESTED:

Powered by Credit Data Online
Principal Clearance

Ticket Number:	 0443886668
Name of subject: 	 MNCUBE MBONISENI NELSON

6707215249081
Report Date:	 2009/02/26 08:49:16 AM

This section of your Credit Report reflects your personal details: surname, forename, ID number,
marital status and gender information. TransUnion Credit Bureau receives this information from the
credit grantors. Credit grantors receive this information when you apply for credit.
Consumer Number	 255487965
Surname	 MNCUBE
Forename(s) 	 MBONISENI NELSON
Also Known As	 MNCUBE,NELSON,MBONISENI 2000-03-08
Spouse forname	 THULISILE
Addresses	 1999-03-05 PRIVATE PB 578,VRYHEID,KN,3100,ZA

1999-03-08 PB 578,NKANDLA,KN,3855,ZA
1996-11-18 706 NGIDI ST,ORLANDO
EAST,ORLANDO,GP,1804,ZA
1996-07-25 198 DIEPKLOOF HOSTEL, DIEPKLOOF,GP,1862,ZA

Employment details 	 Occupation SECURITY Employer: SPRINGBOK PATROLS Date:
1999-03-08
Occupation SECURITY GUARD Employer: SECURITAS SYSTEM
Date: 1996-07-25

Remarks
ID Number(s)	 6707215249081
Date of birth 	 1967-07-21
Work Telephone	 011 8393236
Home Telephone	 011 9353408

1151



Ticket Number	 0443886668
Message
Dispute record date
Debt council date 	 -

f3ffjei?i6j9iinhrmaon	 - -
Details of current and previous telephone numbers supplied by the credit grantor to TransUnion Credit
Bureau.

** No Information To Display **

When you fall behind with your accounts or fail to make payments and fail to respond to reminder letters the credit
grantor may apply for a court judgment. A judgment is granted when a court has ordered the individual to make payment
on the debt or outstanding account. A judgment remains on your Credit Report for 5 years.
** No information to display **

ulttW jr ,--------	 -
Default Data is information supplied to Transunion Credit Bureau by the credit grantor and relates to late payment or
non-payment of accounts. A default remains on your Credit Report for 1 year. If the default relates to a bad debt written
off, repossession, or credit card revoked it will remain for 3 years.
** No information to display **

A Notarial Bond is a bond over movable property registered by the Registrar of Deeds. Many creditors use Notarial
Bonds to secure debts. A Notarial Bond is not considered negative information. The Notarial Bond means that should
you become insolvent the creditor holding the registered bond has the preferential claim over the finances raised from
the sale of your moveable assets.
** No information to display ** -

lNoti	 .
A Notice is legal action that has been taken against you after you have failed to pay a debt/outstanding account. Notices
include administration orders, provisional sequestrations, sequestrations and rehabilitation orders. Administration Orders
remain on your Credit Report for 10 years, rehabilitation orders remain for 5 years and sequestrations remain for 10
years if no rehabilitation order is granted.
** No information to display **

A credit grantor loads a Trace Alert on your report when he is unable to make contact with you due to outdated contact
information. The credit grantor will then be notified as soon as updated contact details are available

** No Information To Display **
JhItow;Bss
This section shows enquiries made on the subject in there business capacity.
Date	 Subscriber	 Contact
2009-02-26	 FACTS USER	 SECURILAB(01 1)786-8556

This section shows enquiries made on the subject in there individual capacity.
** No Information To Display **

Disclaimer:

Type
CLEARANCE

This report and its contents (collectively 'report') contain information from public records which Cred-it-Data Online
Holdings (Pty) Ltd, its partners/vendors and Information provider(s), The Credit Bureau(s), does not control, and which
have not been verified unless otherwise indicated. Cred-it-Data Online Holdings (Pty) Ltd, its partners/vendors and
Information provider(s), The Credit Bureau(s), does not give any undertakings of any nature in relation to the report or as
to the accuracy or correctness of the report. Use of the reports requires the customer to use their own skill and
judgment. Cred-it-Data Online Holdings (Pty) Ltd, its partners/vendors and Information provider(s), The Credit
Bureau(s), shall not be liable for any decisions taken or actions by the customer in reliance on the reports. Save as
aforesaid, the report and the use thereof are subject to Cred-it-Data Online Holdings (Pty) Ltd, its partners/vendors and
Information provider(s), The Credit Bureau(s), standard subscription agreement, terms and conditions and general use
of credit information as stated in the National Credit Act, a copy of which is available on request.
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Code	 Date of Issue	 I Expiration Date	 Comments	 Place of Issue
EC	 109.08.2006	 109.08.2011

Security Service Provider Details
Psira Number: 5019
First Names: MBONISENI NELSON
Surname: MNCUBE
Gender: Male
Identity Number: 6707215249081
Registration Status : Registered
Registration Date: 1991-03-18
Grade: C
Instructor:
Specialized Courses
Response Security Officer

is
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EVENT MANAGEMENT CHECKLIST
	

Page II -

EVENT MANAGEMENT CHECKLIST

INDEX

Refèrincè .	 .	 Checklist description 	 Yes	 No
Number

PEPC 001	 Pre event planner checklist

	

ERI 001	 Event registration information

	

LCC 001	 Local Council checklist

	

LCS 001	 Local Council sign off and authorisation risk management
plans

	

EA 001	 Event approval from Local Town Council

	

ESC 001	 Event safety committee: Role event organiser

ci::
	 ESC 002	 Event safety committee: Role Logistics manager

ESC 003	 Event safety committee: Marketing and promotions manager

	

ESC 004	 Event safety committee: Safety manager

	

ESC 005	 Event safety committee: Legal manager

	

SCL 001	 Stakeholder contact list

SAPS 001	 SAPS contact info and progress checklist

SSSC 001	 Security, safety and stewarding checklist

	

VAC 001	 Venue assessment checklist

	

EDS 001	 Event development stage

SMC 001	 Site map checklist

	

SCV 001	 Security checks and vetting

	

HAS 001	 Health and safety assessment

	

SAC 001	 Site access checklist

	

TMC 001	 Traffic management checklist

	

WI 001	 Venue vendor information checklist

WRC 001	 Waste removal checklist

	

EDC 001	 Event day checklist

	

PEC 001	 Post event checklist

	

EDC 002	 Event debrief checklist

• sF1 D E L i -r v	 Confidential & copyright protected

Va	
SECURITY REIRYICES



r

EVENT MANAGEMENT CHECKLIST

Pro-Event Planning Checklist 	 Completion Date
(PEPC 001)

Establish Event Organising Committee
• Identify delegated responsibilities

Funding and sponsorship
• Ensure adequate funding allocation for emergency

services and health

Check local and regional event calendars

Research events of a similar kind

Select appropriate venue

Apply for permits and licenses

Contact emergency services ie, Police (district HQ), fire, etc

Identify and contact key stakeholders

Identify relevant laws and regulations

Additional comments:

Page 12

•0,
• F 10€ Li TV
VO	
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EVENT MANAGEMENT CHECKLIST	 Page 1 3

Event Registration Information (ERI 001)

Name of event

Date of event

Proposed venue

Event manager's name

Organisation name

Address

Phone

Mobile

Email

Fax

Target audience
(children, youth, family, etc)

Expected numbers

Description of the event

Alcohol to be supplied

SIGNED:	 DATE:

Comments

• FIDELITY
ve	 SICOShtY SERVICFI

Confidential & copyright protected



EVENT MANAGEMENT CHECKLIST	 Page 14

Discussion with Local Council Checklist (LCC 001)

Size of the crowd expected	 fl Emergency vehicle access

Timing of the event (include set-up. 	 fl First aid provisions
and pack out)

Duration of the event

Impact event will have

Location/venue

Health & safety plans

Traffic management plans

Public transport

Insurance - including public liability

Number of participants

Parades and marches: route,
assembly time, departure time,
finish time, vehicles and floats

Special effects

Site plan

Clean up

Consultation

Sewerage disposal

fl Noise assessment

E] Food and liquor requirements

E] Toilets

O Security/Safety Officers& Stewards

O Parking

o Temporary structures incl. staging

Power and watero

o Parking restrictions

fl Generator and marquee safety
permits

Road closure required

E] Regulatory licenses

fl Charges for events

E] Food and drinking water provision

Waste disposal

0

0

0

0

0

0

0

0

0

0

0

0

0

0

Comments

fl
•* =F  I D IL L IT V
VO	
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EVENT MANAGEMENT CHECKLIST	 Page 15

I

Local Council Sign-off,
Event Risk Management Plans - (LCS 001)

Name of event

Date of event

Proposed venue

Activities to be undertaken	 • Site inspection
• Occupational health and safety inspection
• Site survey and risk assessment
• Maintenance plan verification
• Safety permit issued
• Emergency evacuation plan
• Back-up power supply
• Water supply and back-up
• Parking allocation and vicinity inspection
• Special requirements regarding site

assessment
• Other:

Number of participants
expected

Type of event	 • Sport
• Entertainment] religious/political/ xhibition
• Music or rock concert

REVIEWED BY:	 DATE:

NAME:	 TITLE:

Comments
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Event Approval (EA 001) 	 Page 1 of 2

Status Key	 I Requirements	 0 Additional information	 X = No information WA = Requirement does not apply

	

Met	 required	 provided	 for this event

Ret&éments 	 a p	 Status	 Comments•'	 &	 ti &&y.&

Completed major events template or
equivalent plan

Emergency services have been
contacted and are involved in
planning and running event

After hours emergency contact name
and number

Designated emergency coordinator

Evidence of R 	 liability
insurance

Documented emergency
management

Documented evacuation plan

Documented site plan

Documented physical site visit and
inspection

If any of the following are present then the organiser must include in the plan a written
confirmation and signature noting that the structure complies with the relevant legislation.

• Fencing (building regs)

• Stage> 150 sq. m - (building
regs)

• Seating stand for> 20 people -
(building regs)

• Amusement rides - (plant regs)

Risk assessment has been

	

conducted & documented 	
I

Comments

•flI—• FIDELITY
VdW	
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EvéntApproval(EAOoj : )	 Page 2 of 2

Status Key	 / Requirements	 0 = Additional information 	 X = No information N/A = Requirement does not applyMet	 required	 provided	 for this event

Requirements	 .	 Status	 Comments.	 .	 ..
• Safe use of electricity eg, for

cooking and heating

• Appropriate waste management

• Adherence to local Town Council
food and beverage / liquor
requirements

• Provision of safe water supply

• Escom power shedding

• Crowd management plan

• Registered and trained Event
Stewards certification for approved
amount of spectators

• Vehicle management

• Preventing and managing structure
collapse

• Preventing damage to the venue
facilities

• Lost persons

• Lost items

• Contingency plans for poor
weather

• Management of alcohol and bev

• Human resource management

• Overall responsibility for safety

• VOC or JOC planning and co-
ordination

Comments

,fl4
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EVENT MANAGEMENT CHECKLIST

Event Safety Committee: Role of Event Organiser (ESC 001)

Name of event

Name of event organiser

Contact details

Tasks (as below)

Overall management of the
event including risk
management

Overview of all planning and
organising

Relationship management
including stakeholders and
emergency services

Financial management

Human resource management

Overall responsibility for safety

Comments

Page 18 -
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Event Safety Committee: Role of Logistics Manager (ESC 002)

Name of event

Name of logistics manager

Contact details

Tasks (as below)

Emergency management

Traffic management

Site management

Security management

Communications and contacts

Waste management

Staff provisioning

I	 Comments

SW
—•	 FIDELITY	 Confidential & copyright protected
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Event Safety Committee: Role Marketing and Promotions Manager
(ESC 003)

Name of event

Name of marketing and
promotions manager

Contact details

Tasks (as below)

Promotion

Advertising

Media releases

Media management

Comments

I
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r

Event Safety Committee: Role of Safety Manager (ESC 004)

Name of event

Name of safety manager

Contact details

Tasks (as below)

Health and safety guidelines
and compliance

Alcohol management plan and
SAPS liquor license

Water supply management

Food management

Public safety management

Public health management

Evacuation scheme

Comments
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EVENT MANAGEMENT CHECKLIST

Event Safety Committee Role Legal Manager (ESC 005)

Name of event

Name of legal manager

Contact details

Tasks (as below)

Permits

Consents

Insurance

Finance

Contracts

Other legal responsibilities

Comments

P a g e 1 12
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S

Stakeholder Contact List (SQL 001)

Stakeholder	 Contact name	 Phone/Email

Local council contacts
(specify department) eg, for
road closure, waste,
construction

Police

Fire Service

First aid and ambulance

• First aid

• Ambulance

• Medical/health care
ie, doctors,
physiotherapists

Public health

Security Company

Comments.

en•	 F IDE LIT V
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C

Stakeholder Contact List (SCL 001)

Stakeholder	 Contact name	 Phone/Email

Hire company

Liquor licensing

Traffic authority

Local business

OI-t&S

Media

Local bus company

Local taxi operators

Residents

Business owners

Comments
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0

I]

sgschecklist(sAps;oQ1

Task

6 months (large	 Contact police with event date and venue
events) or at pre-
event planning	 Provide police with event details - type of event
meeting in
consultation with	 Provide police with event organisers contact details
council

Send details of road closure (if applicable)

6-8 weeks	 Meet with police
(process ongoing
through planning	 Discuss security and risk details
stage)	

Confirm emergency services provisions and risks

Review event risk management plan

Plan for road closure (if applicable)

Week of event	 Meet with police on site
(as determined by	 Finalise traffic management plans and identify any issuespolice during
planning stage)	 Finalise emergency and evacuation procedures

Confirm police responsibility / JOC onsite

Police to outline their staffing plan

Confirm communication channels

Confirm role of police in emergency

Develop procedure for confiscated, prohibited and left items

Day of event 	 Police to attend event briefing the day of the event

Police communication to key stakeholders

Police sweeping of venue

Police operational requirements: staff on duty during the event.
Note: Police will NOT provide staff for security work.

Conriffientm
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I

I

Sécuty, Safety and Stewarding Checklist(SSSC 001)

Name of security company

Security required from	 TIME:	 DATE:

Security required to	 TIME:	 DATE:

Security staff number required

Security briefing	 TIME:	 DATE:

Present at briefing

All PSIRA registered

Security Company liability

Stewarding training certification

Role of security

Role of safety officers

Role of event stewards

Special considerations

Have police and security been in
contact?

Comments

U
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Venue Assessment Checklist (VAC 001)

Before Event	 Task	 I
Exit Doors	 Adequate number

Appropriate locations

Appropriate size

Maintained and operating

Exit Signage	 Appropriate position

Clear and easily read

Adequate lighting

Appropriate position

Clear and easily read

Fire Protection	 Sprinklers

Hose lines

Fire extinguishers

Smoke detectors

Heat protectors

Comments
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Event Development Stage Checklist (EDs 001)

Name of Event: 	 Completion Date

Conduct pre-event planning
• Core event team
• Sub-group meetings (with liaison to core team

members)

Establish incident management team (large events)

Develop site plan

• Public open spaces identified
• Open sites identified
• Affected roading identified

Develop hazard identification checklists

S	 Prepare risk management plans

Prepare emergency plans

Prepare evacuation plans

Prepare crowd control plans

Establish communication plans

• Radio
• Public
• Media

Other

Comments
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Site Map Checklist (SMC 001)

I	 v•I

Entrances and exits 	 Emergency evacuation and access
route

Vehicle access paths 	 Pedestrian routes

Parking	 Stage location

Food and liquor outlets	 Security and police locations

First aid stations	 Rest areas

.
	

Seating and categories	 Toilets

Lost children	 Water outlets

Safety fencing	 Phones

Rubbish bins	 Information centre

Communication centre 	 Media centre

Centre for emergency services

Comments
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EVENT MANAGEMENT CHECKLIST

Security checks and, vetting (SCV 001)

Name of Event

Cash

Prohibited items

Equipment

Crowd management

Site management

Other

Comments

H

Page 120
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.

Health and Safety Assessment (HAS 001)

Name and date of event

Building safety

• Stairs/ramps
• Seating quality
• Seating quantity
• Handrails

Sanitation / chemical toilets

Waste management	 Type:	 When:

Water

• Quality
• Quantity
• Source
• Hot water

Pest control

Noise Control

Food safety
• Licenses
• Refrigeration
• Power supplies
• Cooking devices
• Removal of liquid

waste
• Food source

assessment
• Staffing assessment

Comments
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Site Access Checklist (SAC 001)

/

Assigned supervisor	 Stewards assigned and briefed on
directing crowds

Turnstiles, barriers, fences are all	 Adequate no. staff have been
checked	 employed

Staff are well trained and briefed 	 Wheelchair access allocated

Access has been allocated for 	 Entrance ways are clear - no
emergency Vehicles 	 activity, signage etc blocking

entrances

Areas are assigned for checking	 Storage for prohibited items
bags for prohibited items

Comments

C
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r

.

Traffic Management Checklist (TMC 001)

To be used for any event requiring traffic management mans, or involving large numbers
of people - stadium events, parades, fun runs, festivals, etc

Requested date and time of 	 Date:	 Time:
the event

Event location

Details of the event route or
venue (attach map if relevant)

*****Site plan to be attached to this form where available

Event organiser contact details PRIOR TO THE EVENT

NAME
PHONE
EMAIL

Event management contact details DURING THE EVENT

NAME
PHONE
EMAIL

Council contact details

Traffic contact details

Council approval where required
Signed/approved:
Date:

Comments
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[1

Venue Vendor Information checklist (VVI 001)

Business name!	 Contact phone for Type of food and 	 Event permit no
vendor name	 event	 bev

Comments
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Waste Removal checklist (WRC 001)

Public Use	 Food Outlets	 Medical/First
Aid

Number of bins	 Cansavailable

Wheelie bins

Secured wheelie bins

Hazardous material

Other (describe type)

Timetable for emptying bins

Timetable for removal of rubbish from site

Arrangements for site clean up

Arrangements for clean up of surrounding
areas

Group responsible for setting out bins

Group responsible for emptying bins

Group responsible for clearing rubbish
from site

Group responsible for final site clean up
and clean up of surrounding area

Comments
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Lost Children Report (LCR 001)

Date:	 Time:

Report written by:

Information about child (as known)

Name

Address

Age

Phone number

Location child was found

S
	 Who found child

Description of child

Gender

Ethnicity

Clothing description

Unique physical features

Information about Parents

Name

Address

Phone Number

S
	 Comments
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Event Day Checklist (EDC 001)

Date of event:	 Notes

Complete site check
• Food
• Water
• Toilets
• General safety
• Traffic/vehicle controls

Brief emergency services

Implement radio
communications plan

Brief Incident Management
Team (large events)

Information centre set-up
complete and briefed

General notes:

Comments
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Post-event checklist (PEC 001)

Name of event

Action	 Completed

Post-event debrief and
evaluation meeting

Completion surveys

Make recommendations for
safety

C
	 Compile evaluation report

Notes

Comments
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Event debrief checklist (EDC 001)

Name of event:

Attendance Number:	 Comments:

Number of Incidents:

Event Manager comments

Police Report

First Aid officers report

Number of casualties treated:	 If transport to hospital was necessary explain why:

Numbers transported to hospital General breakdown of injuries or illnesses treated (eg,
by ambulance:	 40% headaches, 10% sprained ankles etc):

Numbers referred to doctor on
and off site:

Security report

Venue/site owner report

C
	 Media feedback

Local council report (if
appropriate)

Comments
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SECURITY SERVICES

CONTINGENCY PLANS

We include herewith a sample contingency plan that is used for one of our clients. A similar plan will be drawn up
to ensure all aspects relating to event safety and security is covered.

S

Head Office: Fidelity Corporate Park, 104D Mimosa Road. Helderkruin 1724, P/Bag X05, Westgate 1734,
Tel: 08612 fidelity, Fax: (086) 625-4561

Directors: WJ Bartmann (CEO), vs Maharaj. Company Secretary: GA Raw (Mrs).
A Member of the Fidelity Security Group	 a -

CONFIDENTIAL AND COPYRIGHT PROTECTED



CONTINGENCY PLAN

INDEX

APPLICATION
2. REVISION DATE
3. CONTINGENCY PLAN SIGNAGE LIST
4. TRAINING SCHEDULE (MONTHLY)

AQCKNOWLEDGEMENT SIGNATURE LIST
5. CONTACT NUMBERS (INTERNAL)
6. CONTACT NUMBERS (EMENRGENCY)
7. ACTION PLAN 1 - VEHICLE BREAKDOWN
8. ACTION PLAN 2 - TRANSIT ROBBERY
9. ACTION PLAN 3 - DEPORT ROBBERY
10. ACTION PLAN 4 - SITE ROBBERY
11. ACTION PLAN 5 - BOMB THREATS
12. ACTION PLAN 6 - FIRES - DEPOT / VEHICLE
13. ACTION PLAN 7 - POWER FAILURE
14. ACTION PLAN 8 - PROTECTED / UNPROTECTED
15. ACTION PLAN 9 - FUEL SHORTAGE
16. ACTION PLAN 10 - VAULT OPENING FAILURE
17. ACTION PLAN II - ABSENTEEISM / LEAVE
18. ACTION PLAN 12 - KEY LOSS
19. ACTION PLAN 13 - FIREARM - THEFT / LOSS / DISCHARGE

0



CONTINGENCY PLAN

CLIENT: CASH PAYMASTER SERVICES
MOLOPO DEPOT

APPLICATION

1. This plan must be revised every six months.
2. All Managers, to be retrained during the monthly meeting in all aspects of

the contingency plan.
3. Branch Manager, vault manager, key custodian and team leaders to be in

possession of contingency plans applicable on a 'need to know' basis,
during the pay period.

•	 4.	 Branch manager and vault manager to take immediate charge in the event
of any action. The branch manager to liaise with senior management.

5. Branch manager or designated manager will serve as first communicator
for instruction and actions.

6. All managers to be available on cell phones 24 hours per day, 7 days a
week.

7. All management instruction is actioned both immediately and swiftly.
8. Stand down from any contingency action can only be implemented with

senior management's permission.
9. The contingency plan is a highly confidential document and may only be

distributed by signature and to designated persons.
10. No information to be given to media or public in any event. All requests

to be referred to senior management.

.	 2. REVISION DATE:	 / 2008

Note: Revision to be done every six (6) months by the Branch Manager.



CONTINGENCY PLAN

3. CONTINGENCY PLAN SIGNAGE LIST

I received a copy of the contingency plan. I understand the contents and
the confidentiality of this document.

CO NO	 INITIALS SURNAME	 POSITION DATE SIGNATURE

r
LA

r



CONTINGENCY PLAN

4. TRAINING SCHEDULE (MONTHLY)

I have received training on the contents of the contingency plan.

DATE	 CO NO	 INITIALS SURNAME	 SIGNATURE

Note:	 Monthly list to be kept on record by Vault Manager



CONTINGENCY PLAN

5. CONTACT NUMBERS

FSS MANAGEMENT

POSITION	 INITIAL/SURNAME CELL NUMBER OFFICE NUMBER

BRANCH MANAGER M. PRINSLOO	 0836874894	 018 3817539

VAULT MANAGER	 G. BROWN	 0832657471	 018 3814558

REG. MANAGER	 H. VAN WYK	 0832657472	 0829066207

CPS MANAGEMENT

POSITION	 INITIAL/SURNAME CELL NUMBER OFFICE NUMBER

DEPOT MANAGER	 W. PRETORIUS	 0822184660	 018 3814401

TECH. MANAGER	 M. ZWANE	 0824902591	 018 3814401

ALT. MANAGER	 C. VAN DER MERWE	 0824956122	 018 3814401

NAT. CSO	 J. ENGELBRECHT	 0823802722

REG. NET I MAN.	 M. STRU WIG	 0732620200	 018 6325807

SENIOR MANAGEMENT

POSITION	 INITIAL/SURNAME CELL NUMBER OFFICE NUMBER

CEO FSS	 W.A.J. BARTMANN	 0837036226	 011 2443903

REG DIR. FSS	 A.A.C. BARTMANN	 0832658880	 011 3751604

NAT. RISK MAN. FSS	 L. VERGOTININI	 0836285767

CONTROL ROOM

POSITION	 INITIAL/SURNAME CELL NUMBER OFFICE NUMBER

FSS CONTROL ROOM	 018 3817539

CPS COMM. CENTRE.

BANK SECURITY	 0861212999

S



CONTINGENCY PLAN

6. EMERGENCY NUMBERS

SAPS

POLICE STATION	 TELEPHONE NUMBER	 STATION COM. CELL NO.

AMBULANCE SERVICE

REGION	 TELEPHONE NUMBER

MECHANICAL SERVICE

SUPPLIER	 TELEPHONE NUMBER	 CELL NO.

FIRE DEPARTMENT

REGION	 TELEPHONE NUMBER	 ALTERNATIVE NO.

LOCKSMITH

REGION	 TELEPHONE NUMBER	 ALTERNATIVE NO.

DISASTER MANAGEMENT

REGION	 TELEPHONE NUMBER	 ALTERNATIVE NO.



CONTINGENCY PLAN

	7. ACTION PLAN 1:	 VEHICLE BREAKDOWN

This plan is applicable if default occurs during transit, during an accident and
during natural disasters.

ACTION	 RESPONSIBILITY	 TIME FRAME

Team leader to inform NW CPS
control room and management with	 Team Leader	 Immediately

location.

Deploy officers defensively around	 Team Leader	 Immediately
the vehicle.

Verify location of vehicle using the 	 N.W. CPS communication 	 Immediately
vehicle tracking system. 	 centre

Dispatch spare vehicle and	 Branch Manager	 Immediately
mechanic.

	

Establish asset value and obtain	 FSS Regional Manager

	

permission to re-route to another 	 CPS Regional Manager 	 Immediately
vehicle.	 CEO

In case of an accident, establish

	

injuries - dispatch ambulance,	 NW CPS communication 	 Immediately
police etc	 centre

Senior manager to be dispatched to 	 Branch Manager 	 As soon as possible
scene for operational instructions	 Vault Manager

FSS_ Regional _Manager



0

CONTINGENCY PLAN

8. ACTION PLAN 2:	 TRANSIT ROBBERY

ACTION	 RESPONSIBILITY	 TIME FRAME

Activate vehicle panic button	 Driver	 Immediately
Report to N.W.	 Team Leader	 STEP I

CPS control room with exact
location, essential information e.g.
injuries, suspect vehicles, ability to

commence travelling etc.
Inform the Client 	 FSS Regional Manager

Respond to Bank Security's 	 N.W. Communication 	 Immediately
notification of a panic alarm. 	 centre

Report to Regional Manager 	 Immediately
All relevant information obtained N.W. CPS communication	 STEP 2

from team leader,	 centre

If money on vehicle still in safes,	 FSS Regional Manager 	 Immediately
(attempted robbery) vehicle be	 Driver	 STEP 3
mobile they are to proceed to

nearest SAPS.

Request SAPS to go to the scene if 	 Regional Manager	 Immediately
necessary (robbery).	 N.W. CPS communication 	 STEP 4

centre

Inform CEO and Regional Director 	 Regional Manager	 Immediately
with essential information.	 STEP S

Completed comprehensive report to	 Investigator / Regional
be sent to Claims Department 	 Manager	 When completed.



CONTINGENCY PLAN

9.	 ACTION PLAN 3:	 DEPOT ROBBERY

ACTION	 RESPONSIBILITY	 TIME FRAME

Activate panic alarm, secure vault 	 Vault Manager	 Immediately
area.	 Key custodian

Inform Regional Manager, Branch	 Vault Manager	 Immediately
Manager, Bank Security, SAPS, 	 Branch Manager

N.W. CPS control room.

Inform CEO	 Regional Manager	 Immediately
Inform the client

Establish injury, hostage possibility
and convey to Regional Manager. If	 Vault Manager

the above is not possible remain	 N.W. CPS Control Room	 Immediately
claim to minimize possible loss of

life.
If any injuries, Pricillia Van Der 	 Branch Manager	 Immediately

Spuy must be informed

Re-deploy available security	 Regional Manager
officers to secure depot. Secure	 Branch Manager	 Immediately
scene for investigation purposes.

Ongoing asset protection to be	 Branch Manager	 Immediately
established.	 Supervisor (FSS Guarding)



CONTINGENCY PLAN

	

10. ACTION PLAN 4:	 SITE ROBBERY

ACTION	 RESPONSIBILITY	 TIME FRAME

Activate vehicle panic alarm.	 Driver	 Immediately

Respond to Bank Security's 	 N.W. Communication centre	 Immediately

S
	 notification of a panic alarm.

Report to Regional Manager 	 N.W. CPS communication

	

all relevant information obtained	 centre	 Immediately
from team leader.

	

Request SAPS to go to the scene	 Regional Manager	 Immediately
immediately.	 N.W. CPS communication

centre

Inform CEO and Regional Director 	 Regional Manager	 Immediately
with essential information.

Inform the client 	 Regional Manager

Dispatch additional security
officers, spare vehicle, management	 Regional Manager	 Immediately

etc (whatever is applicable). 	 Branch Manager

Secure scene, complete

	

comprehensive report, polygraph	 Investigator
tests, etc. Ensure firearm	 IR Manager	 Immediately

legislation requirements are adhered	 Armoury Manager
to.



LI

Establish injuries, hostage
possibility and convey to Regional	 Team Leader

Manager. If the above is not 	 N.W. CPS communication	 Immediately
possible remain calm to minimize	 centre

possible loss of life.

Re-deploy available security	 Regional Manager
officers to secure site. Secure scene	 Branch Manager	 Immediately

for investigation purposes.

Ongoing asset protection to be	 Team Leader	 Immediately
established.

Assist beneficiaries, calmly clear 	 Team Leader	 Immediately
and secure scene, ensure controlled	 Security Officers

exit of beneficiaries.

0



CONTINGENCY PLAN

H. ACTION PLANS:	 BOMB THREAT - DEPOT I PAY POINTS

ACTION	 RESPONSIBILITY	 TIME FRAME

Vault area to be closed, locked
and armed.

Inform N.W. CPS	 Vault Manager	 Immediately
communication centre.

Inform Regional Manager.

Evacuate depot building. Do not	 Vault Manager	 Immediately
jeopardize procedures.

Dispatch SAPS, fire services. 	 N.W. CPS communication 	 Immediately
centre.

Re-deploy security officers at a	 Vault Manager	 Immediately
safe distance to ensure no breach 	 Team Leader

of security.	 Branch Manager

Authority to commence with 	 Regional Manager	 Immediately
operations can only be give by 	 Branch Manager

SAPS officer in charge

Bomb threats often serve as an	 Managers	 Immediately
instrument to ensure a breach in 	 Team Leader

security by armed robbers. 	 Security Officers

Interview receiver of threat for	 Branch Manager	 Immediately
possible evidence. Compile	 Investigator

comprehensive report.

If threat occurs at pay point, 	 Team Leader	 Immediately
together with client official

evacuate beneficiaries to a safe
distance and inform

management.



Security officer and vehicles to
evacuate to a safe distance and 	 Team Leader	 Secondary response

await further instructions. 	 Driver

r

U
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12. ACTION PLAN:	 FIRES - DEPOT / VEHICLE

ACTION	 RESPONSIBILITY	 TIME FRAME

	Activate depot / vehicle panic	 Vault Manager	 Immediately
button	 Driver

Report to N.W. CPS
communicate centre with exact

is
	

location, essential information
e.g. injuries, ability to commence

travelling etc.	 NW CPS Control Room
Inform Regional Manager

Use fire fighting equipment	 Team Leader / Crew

	

available in the depot] vehicle. 	 Key custodian

	

Request help from SAPS, Fire 	 N.W. CPS Control Room	 immediately
and Emergency Services.

Inform CEO and Client 	 Regional Manager	 Immediately

	

Secure scene by re-deploying	 Vault Manager	 Immediately
security officers. 	 Team Leader
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13. ACTION PLAN 7.	 POWER FAILURE - DEPOT

ACTION	 RESPONSIBILITY	 TIME FRAME

Secure High Risk area using	 Vault Manager	 Immediately
security officers. 	 Team Leader

Inform the N.W. CPS
communication centre and

Regional Manager that teams
could be leaving late.

Infonn the client of the above. 	 Regional Manager

Request the use of a generator	 Vault Manager	 Immediately
from the client to maintain

operation.

	

Purchase a generator and ensure 	 Vault Manager
it has fuel and check that it is	 Weekly

operational.

Ensure security procedures are 	 Vault Manager	 Immediately
not breached.	 Key Custodian



F-
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14. ACTION PLAN 8:	 PROTECTED / UNPROTECTED STRIKE

ACTION	 RESPONSIBILITY	 TIME FRAME

Strike; notify the NW CPS 	 Branch Manager	 Immediately
communication centre.

Notify the Regional Manager 	 NW CPS communication 	 Immediately
centre.

Inform the CEO, IR Manager	 Regional Manager	 Immediately
and Client.

Set Ultimatum	 Branch Manager	 5 minutes

	

IR to send a letter to be issued to 	 Branch Manager	 ASAP
security officers who are on

strike.

Set up meeting with	 Branch Manager	 ASAP
representatives from the union

and shop stewards

	

Negotiations must continue to try 	 Regional Manager	 ASAP

	

and get security officers back to 	 Branch Manager
work.

	

Contact off duty security officers 	 FSS control room	 If applicable
to come in and assist.

Contact other managers in the	 Regional Manager
region to assist to ensure that	 Branch Manager
business continues as usual.

	

Contingency plan consisting of 	 Branch Manager	 On instruction
backup officers must be	 FSS control room

arranged.  



	

Transport arrangements must be	 Branch Manager	 If applicable
made to assist those willing to

work.
Feedback to be given to CEO	 Regional Manager	 Periodically

and Regional Director. 	 Branch Manager

	

If firearms issued, SAPS to be	 Regional / Branch	 Immediately

	

contacted as the Fire Arm Act is	 Manager
being contravened.

Failure to return firearms,
charges of illegal possession of

firearms to be made.
Legal Department to be

informed.

	

FFSPROSB to be completed and 	 Branch Manager	 Periodically
forwarded to IR and Regional

Director.

Request Client to inform	 Regional Manager	 When necessary
beneficiaries we are experiencing

a problem.

Establish a work place	 Branch Manager	 Monthly
committee to meet with
management to prevent /

alleviate strikes before they take
place.

Monthly meeting to be held.
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CONTINGENCY PLAN

15. ACTION PLAN 9:	 FUEL SHORTAGE

ACTION	 RESPONSIBILITY	 TIME FRAME

Vehicles to be filled on a daily 	 Driver	 Daily
basis, during payment cycle,
before the driver finishes his

shift.

If fuel not available from normal 	 Branch Manager	 Immediately
supplier, an alternative supplier
to be sourced with the assistance

of normal supplier.

Inform the N.W. CPS	 Driver	 Immediately
communication centre informing
any problems being experienced.

Inform Regional Manager. 	 Branch Manager

Inform CEO and Regional 	 Regional Manager	 Immediately
Director.

Obtain reserves when national 	 Regional Director	 Immediately
shortage predicted.	 Branch Manager
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CONTINGENCY PLAN

16. ACTION PLAN 10: 	 VAULT OPENING FAILURE

ACTION	 RESPONSIBILITY	 TIME FRAME

Inform Regional Manager,	 Vault Manager	 Immediately I Periodically
Branch Manager and N.W. CPS

communication centre.

Inform CEO and client 	 Regional Manager 	 Immediately

Ensure spare key procedure is 	 Vault Manager	 Immediately
implemented.

Secure Depot with full strength 	 Vault Manager	 Immediately
until operation commences. 	 Team Leader

Inform relevant person to open 	 Regional Manager	 ASAP
the vault I safes.

If time frame for the safe to be 	 Vault Manager	 ASAP
opened is long, try to source	 Regional Manager

money from another branch in
the area.



CONTINGENCY PLAN

17. ACTION PLAN 11.	 ABSENTEEISM I LEAVE

ACTION	 RESPONSIBILITY	 TIME FRAME

	Ensure that leave is applied for	 Vault Manager	 When applicable
timorously and replacement

informed.

C	 Establish reason for absenteeism 	 Branch Manager	 Immediately
to rule out criminal activity.	 Control Room

	

Ensure alternative trained staff	 Branch Manager	 Immediately
available.

	

Inform client if time restraints 	 Branch Manager	 Immediately
are breached.



CONTINGENCY PLAN

18. ACTION PLAN 12: 	 KEY LOSS —VAULT I VEHICLE SAFES

• ACTION	 RESPONSIBILITY	 TIME FRAME

If the vault keys or safe keys	 Vault Manager	 Immediately
inside the vault are lost the
Regional Manager is to be

informed.

If vehicle safe keys are lost, the 	 Branch Manger	 Immediately
vehicle is to be withdrawn and	 Driver
new locks installed. The N.W.	 Mechanic
CPS communication centre, the
Regional Manager and Branch

Manager to be informed.
Spare vehicle to be deployed

Investigate all losses to ensure no	 Branch Manager	 Immediately
criminal intent.

Regional Manager and N.W.CPS 	 Branch Manager	 Immediately
communication centre to be

notified of all processes.
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CONTINGENCY PLAN

19. ACTION PLAN 13:	 FIIREARM LOSS, THEFT, DISCHARGE

ACTION	 RESPONSIBILITY	 TIME FRAME

Ensure that all company policies 	 Branch Manager	 Immediately
and procedures are adhered to.	 Team Leader
All incidents, competencies are
to be adhered to in terms of the

firearm legislation.
Regional Manger and N.W. CPS

communication centre.
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1. Introduction

Events are a workplace for some and a leisure activity for others and range from family
days in the park to musical events/festivals, sporting events etc.Negligence on the part
of the organizer of the event can result in injury or loss of life to either players or the
spectators.

Security Personnel play a major role in all events, one that should never be under-
estimated. Their main responsibility is crowd management. They are also there to assist
the police and other emergency services should the need arise. Working condition and

•	 environment vary considerably, thus demanding well informed, highly trained , disciplined
and tolerant individuals. Stewards should be well trained and highly competent.

2. GENERAL CONSIDERATIONS:

2.1Event Details

This will cover all the entertainment before and after the game, main attractions, key
times, as well as the characteristics of the teams that would be playing on the day, as
these could attract a diverse audience and this factor will have a bearing on the
Capacity of the event as well as the crowd movements within the venue. This
information will necessitate a careful evaluation in deciding the measure which need to
be undertaken towards ensuring the safety at the event.

•	 2.2Crowd Analysis

An analysis of the audience and behavioral experience of earlier events at which the
same teams have played will provide a useful basis for an effective crowd management
strategy. For an example there will be matches were heavy alcohol drinking may also
need to be taken into account.

Contact us 70 Melville Road
Wave. Saiaton

Tel: (011)442 3853
Fat (011) 442 8519

Mobile +083 393 8162
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2.3Management of Alcohol:

Alcohol is often seen as a symbol of celebration. Having alcohol available at these events
needs to be carefully considered.

It is important to consider what type of alcohol or non alcohol drinks will be available.
Low alcohol drinks, juice, soft drinks or no alcohol at all. If alcohol will be sold
consideration should also be given to pricing and type of alcohol that will be sold as
these could determine the amount of consumption that would be followed by
intoxication and subsequent lead to other problems. Selling of alcohol is not
recommended and may even be against the law.

2.4Alcohol Consum ption Areas

If alcohol will be consumed the event organizers need to define the areas where alcohol
will be sold and supplied as well as the area in which Patrons will consume the
alcohol.Details of the method used to define each area must also be provided(e.g.
fencing, railings ,barrier mash)These details must be clearly shown on the site map.

2.5Food and Drinks

The event organizers should ensure that all caterers operating on their behalf are
reputable ,their staff are properly trained and food handling and preparation techniques
are safe.Glass bottles should not be sold on site.Local public houses and food stalls
should be contacted to request that during the event food and drink is not sold in glass
containers.

2.6First Aid and Emergency Medical Services

First aid services should be in a clearly defined area and the officers should be able to
easily communicate with the key stake holders.The location of the first aid posts should
be carefully considered to give the best access for spectators.

An effective emergency plan is essential for these evnts.This plan should go to all key
stakeholders i.e. Stewards, police and emergency service personnel etc.

Contact us 70 MelvIlle Road
movo. Sandtozi

Tel: (011) 442 3853
Far (OIl) 442 8519

Mobile: + 083 383 8162
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2.7Ablution Facilities:

Provision of adequate toilet facilities is necessary. If existing toilets are inadequate,
additional portable units must be made available. Toilets for people with disabilities
should be considered.

Toilet location should be:

. Well marked

. Well lit if night use is required

. Serviced on an ongoing basis during the event
Conveniently placed to allow patrons and service vehicles to access them

3. CONSULTATION WITH KEY STAKEHOLDERS:

Brainstorming with the organizing committee to generate a list of other groups which
could be considered key stakeholders is of outmost importance. This consultation is very
crucial because it where all the stakeholders will understand the roles of others and
this should be done well in advance before the event. Lack of understanding between
stakeholders working in the same project can lead to delayed, inefficient or ineffective
decisions. Clarity will also be given, who has authority in given situations.

3.lConsultation Register

The register will list the names of all the individuals and organizations that have been
•	 consulted in planning the event. I.e. Police, Ambulance Service, Security Personnel, Event

Organizers etc.

3.2131annin g Meetings:

Planning meeting with all the stakeholders will be conducted well in advance of the
event to allow sufficient time for any planning changes.

Contact us: 70 Melville Road
Illovo. Sandton

TeL (011) 442 3853
Far (011)442 8519

Moblic + 083 383 9162
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3.4Briefing Meeting

Once planning has been done it is essential to call all participants together to conduct
a pre-event briefing. Issues of communication , timetabling, security and emergency
procedures should be clarified at this time.

NB:	 The event Manger will be in contact with the police and other key stakeholders
at all times before ,during and after the event. The Manager must have the authority to
make critical decisions in relations to the event and , in an emergency and order the
evacuation.

3.513ebriefin g Meeting

A formal debriefing meeting will be conducted with all the key stakeholders after the
event when information about the event, including attendance and incident data as well
as staff and patron feedback, is available. This should be completed as soon as possible
to ensure that all data is documented while fresh in the minds of the stakeholders.

3.6Consultation Log:

It is important that a record of contacts with all the key stakeholders is kept on file.
These details are useful in the planning phase of the event as well as being useful for
any future events. The log can be kept in a diary or a separate book and should include
the date, organization ,contact person and details of conversation.

r

Contact us: 70 MelvIlle Road
Illovo, sandton

Tel: (011) 442 3853
Far (011) 442 85 19

Mobile: + 083 383 8162



Event Partnersi'°T
south africa

4. PLANNING AND MANAGEMENT

4.111isk Assessment:

The whole venue should be inspected to determine if there are any particular hazards

that present greater risks when large numbers of people attend the event. Typical

hazards. this will also help determine the number of stewards to be deployed.

4.1.lExit Management:

The exit numbers for a venue depends directly on the occupant capacity and the

appropriate evacuation time for the type of the venue. The Green and Primrose Guide

give details which relate to the stadia-they provide sample calculations. For outdoor

events in the open air an evacuation time is of minutes is generally acceptable with a

rate of 40 persons for 0.5 unit width of exit space. Exit width over 2m generally

considered inefficient. No exit should be less than im wide.eg .

Assessment Capacity:
	

100 000

Number of unit widths:
	

100 000	 =
	 166.67 (167)

40 x lSm

Number of exits (2m)
	

167	 =	 41.75 (42)

4

Add one exit
	

43

contact us 70 Melville Road
movo, Send=

Tet (011) 442 3853
Far (011) 442 8519

Mobile: + 093 383 8162
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Hazard
	

Possible
points where crowd build up

Trampling underfoot	 Control underfoot condition	 -
Slipping and tripping 	 Jspect event area at regular intervals
Vehicle	 Do not allow vehicle and public mix
Wheelchair users 	 a e ate area for wheelchair users
Structure collapse 	 Have all stru ures properly certified

n '	 ClObstructioinat all obstruction to people flow
Congestion from queuing crowds 	 Keep crowd queues to a minimum

-	 .	 -te------ •- -
CrossfIowsp.	 -	 instituting uni(

Sources of ignition	 Eliminate sources of ignition

4.2Crowd management:

In circumstances where it is anticipated that crowd control would be an issue it is
appropriate to draw a statement of intent in advance concerning the relative
responsibilities of Event Manager, Security Companies and Event stewards , the written
documents should make it clear which position in the venue will be staffed by who and
who assume responsibility in particular circumstances. This will help with the formulation
of clear procedures for ejecting or detaining persons who break the venue rules.

Contact us: 70 Melville Road
ifiovo. Sandton

Te1 (011) 442 3853
Far (011) 442 85 19

Mobile: + 083 383 8162
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4.3Management Structure

Is

fl,

Contact us: 70 Melville Road
iliovo. Sandton

Tet (011) 442 3853
Far (011) 442 8519

Mobile: + 093 383 8162
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4.411oles and Responsibilities:

Event Controller	 i.ij'- responsibility for the management
of the event.

is staffed by a sufficient

ntrol , communication
;tems are in place.
uàte measures are in
of all persons at the

5.iriitiation, liaison and management of
emergency action if necessary.
1.Management of Event Stewards in
designated areas
2.Eyes and eyes of the management team by
ensuring that the event stewards are applying
their knowledge obtained from their training.
3.General duties like providing information
to spectators.
4.Manage the flow of people through the
venue and external ticket checks.
i.to control and direct, the spectators who

entering or leaving the ground

1
3 help achieve an even flow of poOle

areas.
crowd density, signist.61
marshal the

4 S4ff)fances and exit____
5.10- assist the police when requested with
crowd control.
6 ln$ake certain diiis Tn7i
emergenty
7.Guide the Patrons during emergency
evacuation

Chief Steward

Contact us: 70 MelvIlle Road
movo. Sandton

Tel: (011) 442 3853
Far (011) 442 8519

Mobile: + 083 383 8162
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Event Partners SA

It is a company that offers fully trained Stewards in Occupational Health and
Safety and Events Management.

Background:

South Africa post 1994 , has increasingly been the host of world status events
ranging from sport , social , economical , political and other arenas. This included the
Rugby World Cup, Cricket, African Cup of Nations and also not least, includes
the FIFA Confederations Cup and 2010 FIFA World Cup etc.

Is	 It is some times regrettable to note that at some of events due to the failure or
insufficient crowd management, that some people had payed dearly with their
lives. One such example was the Ellis park disaster in 2001 during the Soweto
Derby between Orlando Pirates and Kaizer Chiefs, 47 people lost their lives due
to inadequate Safety, crowd management and the execution of the evacuation of
the crowd.

It is against this background that Event Partners SA forged a working relationship
with their counterparts in the UK, Polar Productions , an invent management
Company.

Its director visited South Africa after the Ellis Park disaster and met Prominent
SA Sport Administrators , Danny Jordan (CEO of SAFA and LOC) , Dr Ali Backer
(Former executive director of cricket board , Mr. Gideon Sam, Mr. Banele Sindani,
Mr. Leamard Chueni and Songezo Nayo.

The objectives of this meeting was to introduce a new concept in the country of
an Occupational , Health and Safety and Management in Events (Stewardship).

Contact us: 70 Melville Road
Niovo. sanction

Tel: (011) 442 3853
Fax (Oil) 442 8519

Mobile + 083 383 9162
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Mission Statement:

Committed to continuously provide a service that would always exceed the clients
expectations.

Company Vision:

To be a leading Service provider of professionally trained Occupational Health
and Safety Management Stewards at events on the African Continent.

•	
Services Provided:

• Specialized training on stewardship
• Recruitment and Deployment of Stewards on events
• Project and Human Management Capacity
• Conduct Assessments of stewards with an outcome of Portfolio of evidence
• Communication, Information management and reporting

•

Contact us 70 Melville Road
movo. Sandtwz

Tel: (Oil) 442 3853
Far (Oil) 442 8519

Mobile + 083 383 8162
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Executive Summary:

The Managing Director (Mr. Khaya Mjo) played an important role in the formation
of South African National Sports Commission of which he was a member. In the
five years he served in the structure, he served in many aspects of sport, ranging
from sports development and management to corporate service administration. He
was project Manager in the 7 th All Africa Games in Johannesburg.

Mr. Khaya Mjo was the first African to be appointed as a Superintendant in
aquatic facilities by the Johannesburg City Council. He also served as a Beach

•	
Manager in the Port St Johns Municipality.

Education and Training: N.Dip. Management (Wits Technikon), N.Dip. Sports
Management (London Business School), CS. Logistics Management (Rand Afrikaans
University), Cert. Facilitation Management (National Coaching Foundation, Leeds, UK).
Bronze Award - SASLU, Surf Proficiency Award - S.A. Lifesaving Association,
Instructor's Diploma - S.A. Lifesaving Association, currently trainee Examiner.

Business: Served in the Board of Directors of Lifeguards Africa (Pty) Ltd. (Business
wing of S.A. Lifesaving), founder and owner of Khulile Sports Enterprise, currently
serving Board of Information, Communication and Technology Alliance (Pty) Ltd and
current Chairman of Suzanne Weil and Associates.

Scope:

Event Partners SA approach is to bring in a different and systematic approach to
•	 deal with all the needs and challenges of any event ranging from:

• Music Festivals
• Sporting Events
• Recreational Festivals such as the beer festival
• Conferences
• Rallies

Contact us: 70 Melville Road
Wino, S.ndton

TeL (011) 442 3853
Far (OIl) 442 8519

Mobile + 083 383 8162
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Previous involvement of Event Partners SA in Stewardship:

Subsequent to Ellis Park Disaster:

• A study was conducted by an International Company Simmonds(our counterparts
in UK)

• A commission of inquiry was appointed in South Africa to investigate the cause.

Results:

• The "stick , combat and control" approach which is used by the security personnel
in Ellis Park and South African events in general is not adequate and especially
when faced with an emergency.

• Lack of professional Stewards to manage crowd control and direct the crowd in
emergency exit areas.

Training of Facilitators:(Train the trainer)

Before the training started we received endorsements from SAFA, UCB , ASA, SSA and
SARFU.

Event Partners SA together with Simmonds in conjunction with the Department of sport
managed to source funds from the British government to train the Facilitators that would
be responsible for the training of Stewards. Richard Limb lead the UK team of
trainers.(all from UK)

Three provinces were targeted to start the pilot project, namely Gauteng , Eastern Cape
and Western Cape. The training was conducted by Richard Limb (Director of Leisure
Safety UK).More than 120 Facilitators were successfully trained and accredited through

•	 Simmonds which is an accredited company from the UK.

Accreditation had to be done through Simmonds because at that time there was no
programme or training material available in South Africa. All the training was done in
conjunction with the three Provincial departments of sport.

Contact us: 70 Melville Road
Wove. Sandtnn

Tet(O11)442 3853
Fhx (011)442 8519

Mobile +083 393 8162
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Course Content:

• Definition of Security Officer Role and Tasks
• General Responsibilities and Duties
• Entertainment Safety/Security and the Law
• Risk Management and Sports Hazards
• Drug usage , Abuse and Legal Regulations
• First Aid
• Fire Safety and Fire Precautions
• Emergency Planning and Evacuation
• On Site Communication

.• Crowd Control and Safety
• Social and Communication Skills
• Job Knowledge
• Personal Tips
• Crowd Behavior, Control and Management
• Search Techniques

Throughout the training we had officials from the department of Sport Nationally and
three provinces namely Gauteng , Eastern Cape and Western Cape.

This programme because it was new at the time in South Africa, attracted a lot of
attention from various sporting codes administrators who were part of the programme
from start to finish, to name but a few Lean Laurence who was a head of education in
the Department of Sport and Mr. Gideon Sam who is the current President of SASCOC,
Mr. Nkwinti from the Eastern and Mr. Bernet Bailey from the Western Cape.

•	 NB: ])Attached please find the list of names of people that have been successfully
trained and acreditated in this Training Programme.

2)Attached please find photos of the training.

Contact us: 70 Melville Road

mayo, Sandton
TeL (011)442 3853
Far (011) 442 8519

Mobile + 083 383 8162
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ACCREDITATION:

A Copy right agreement was reached between Simmonds and Event Partners SA
together with the sports Commission for the conversion of their manuals (UK) to
suit the South African needs. Subsequent to this agreement we brought expects on
board for the conversion.

Because the programme was new in South Africa at the time
We started the process of accreditation with THETA and this process took very
long because THETA did not have the unit standards for Event Management at
the time.

Due to the Safety element involved in the events management, we were advised
to forward our application with SASSETA and that is still in progress. All of this
has taken us more than three years.

Event Partners SA has long been involved in the development of resource
material for the. programme of fully trained stewards in Occupational Health
Safety and Events Management. On request Event Partners SA can make the
material available to you.

Contact us 70 Melville Road
Wovo Sandton

TeL (011)442 3853
Far (011)442 8519

MobIJt + 083 393 8162
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Eastern Cape

Name	 Qualification	 -	 Telephone	 Cell

Luyanda Bana 	 MaIne	 083 973 6863___________ ...........................................................---.- -.
Envoy Botha	 Advanced Diploma in Sports Management:	 8910265 ........,.

DnisilIa Deysel	 Manic - BAlD. Human Movement Science	 082:925 5234
BA Honours - B Ed Honours in Education

Agatha N (leadinja	 Manic - Advanced Diploma	 tnagiie	 (039) 257 :0520 :: ;	 092:815.:1531

MzonvanaGcilhishana 	 Manic - J.S.T.C. B Sc 	 0723425735

Noinfuneko (3cilifshana	 Matric - Teacher's Course	 082:408 1595

Bnan}lendnkse	 .082253:1530*

Miuwamadodo Hiati	 Manic - Diploma (School of Conunewe) 	 (045) 839 4531	 072:7108 8080

Phyllis Jacobs	 Manic - Pnmary Teacher's Diploma	 (046)6223535 

Dumisani Kala	 Manic - NTC 4	 (039) 253 1545	 083 583 4666
Isaac Kim ... .... ............................mc 	 (041)451 3716

Vuyani Kama	 LS.T.C. - BA (Spoit—Human Movement Studies) 	 (047) 548 3182	 082:841::1755:

I Lou-Ann King	 Grade 11 073.214 0648
Manic..-.  J.S.T.C. -. H.E.D.	 (039) 2570520_................

NtsoaluftLabane	 Manic -JS.TC. -SE!)-EducationManagement 	 (051),634:1:139	 0823547439
BEd - l year Phys Ed. Diploma

Kutala Lywaca	 PT!)	 (047) 531 0575	 082 396 8066
Lundi Lwana	 Manic - Nat Diploma Sport Admia & Marketing 	 (043) 642 3087

Abraham Macebo	 Sec. Teacher's Diploma	 (048)881 3105	 083 430 9265
MwelaseMboxela	 BA - BED	 082:49169167
Bongam Myataza 	 Diploma in HRM	 082 720 2591
Benedict F, Mzizi	 Matnc - Teacher's Diploma 	 (039) 259 0681	 082 955 5621
Kholistle H Magadla	 Secondary Teacher's Diploma	 (047)5530118	 093:742:9249.;
PatrickMMalcanManicda	 Ma - DIPEDSEC - BA	 - (039) 255 0941	 0823602982
Dumisani Mseyisi	 Manic	 (047) 564 1988	 083 928 28%
Emmanuel M Mazwi 	 Manic..- Primary Teacher's Diploma 	 (047):97&0732.::: 	 0824293692

• jLuvuyoManona	 National Certificate - National Diploma 	 (051)6332364
Lindeiwa Miawuss 	 Manic - N.D. Public Admm -.B Tech - Public Admm (040)635 0052
GVMvelo	 Manic - SSTD	 0825758566
Mxohsi R Mjo	 Grade 10	 083 724 6761
Noluthando Mpola 	 BA - BA Hons - BED - MA	 (040) 609 5863
Luvuyo Mankanku	 Manic - H.P.T.0	 072 204 2085
Mzuyanda Mtimlca 	 Senior Certificate - Sport Management & Coaching 	 (043) 642 4580
Chreaswell N Ndzekaii__- BRed - BA Honours - MBA 1	 (040) 602 2477	 - 082 512 5287
Mthethelcli Nlscngwane 	 Manic - Saiior Teacher's Diploma 	 (030)'254 9058	 071:242:4120:A:
Majolandale Njongi 	 (040) 609 5887	 082 4719512-
Lulama P Ngolo?ama	 BA	 (047) 4910953	 072:4016153
Kidwell M Pakade	 M +3 	 (047) 489 1661	 083476 9978
Tabisa Qmela	 BA. ElMS Honours 	 082 591 8161
Sabelo V Sopaz	 Manic - ST D	 .	 (045) 839 3063



Eastern Cape

Name	 Qualification	 Telephone	 Cell

Bonile L Sandi	 BA - HDE - Diploma in Education Management 	 082.220 7135

Mihuthuzeli Siwa	 Senior leather's Diploma	 (042) 200 1000	 082 955 4095

Malizole D Sifumba	 J ST C - BA	 (040)609 3273
Fir-in cnmnrcrt	 Mat.. fl.nlnnn	 Aam.nictnnnn t Mn,4 pI.nu	 (11& II ItS I 71411	 0St7 MIl 010k

aa

Rose- tvlài*ThIu ai'TT
(043):7424992HH

DE
	 (045):839:3063'' 071:194: , 0640

-...-----.-- -



Western Cape

Name	 ]Quahfi(tIon	 Tel	 Cell

Shahied Adams	 Manic - BA - HE) - BEd	 6912208

her J Alexander 	 Manic - B Tech Business Adniin - BA & HOE	 (021)483__2609

April	 Manic (044)122:6165	 072 1744948

Bassie	 Manic - NI	 (021) 447 5582	 0824496626

rgli	 Manic _- _11.01)(4_Years) 	 093:967:W43:

lotha	 Manic	 (021)4832609

r Cassiem	 083 206 0997

it B Ceasar	 Manic-Teacher's Diploma - HDE	 082921 0905

Claassen	 BA (Human Movement Studies) - B Ed 	 (044):27222211  1.1.
 Advanced i)i,1ciiiia- .iiSort l.iaii.ir.eiieiit ..................... 

flAIUflC J iJdSi	 IVILILILL - iJitiVIdJId5CIIlCIIt - tdk.IIIty IVIduIdCLtICtlt 	 tULt) .Pt fl JO'?	 UOJ 3W YJfl.

Jacobus Fano	 Manic - Teacher's Diploma - Carving I Furniture	 082 967 8676
Making_______

Glen Goldman	 MaIne - Certificate in Public Mminictration	 (021)483_2609

I
Bertram :D 'Jacobs:::: 	 Manic __ - tiDE__ -___Financial Management__ -__Management	 083 234 5290

Eric E Jacobs	 Manic - DiplomamEducation III 	 (044)_272_3045	 082,488 6887

Ferdic Jacobs	 I4DE(4 _years) __________- 023) 347 5535	 082 923 4239

ManfredJosephs	 Macnc - BA 	 (021) 483 2609	 0824496620

J0A11flLCW1S .HH.. MITW -CA (4

Maud%këleli'i FM

Lomveh Mekuto	 Manic

cial work)	 (021)6917097

(021) 6381954

073 153 9637

rs_Diploma __- _BA .	083 278 5210

Graduate Degree BA (HuinanMove- 	 . ....................082449.6633...
'ost Graduate H1)E

vs Degree in__Recreation....................................... (044)2726165

-BThfl  	 0830790

&Events Management ....................................... (021)6974571.............................. ..........................

LeighAnn:Naidoo:i::.;i:t* Mthric:LUlide
memiSmthes)-

Manic - BA _-HonoursOegree _______1(021) 362 6341 	 083742 173

Gift_Thinyane	 Macnc __ - Diploma	 006142838j.-

Siko Vitsba	 Manic - BA - HOE _____-  	 082506 9738

Mandla M Ycki	 Manic - Public Relations Diploma - Advanced	 (021)461 7764
Dtploma_in_Management

Reinene U Zanki 	 Certificate -Residential Child Care 	 083 476 4041
Diploma - Personal Fitness Trainer

Goliath Craig	 Manic - BA - HOE - BComHons -PhysEd 	 (021) 703 5665
Diploma



Gauteng

Name	 Qualification	 Telephone	 CCU

Maggie Beuzana	 Manic - National Diploma Education Conuneree 	 (018):788 9642

Khanyile Gugu	 Manic	 (011) 989 1425

John George	 Grade 10	 (011)477 1016

Bongani Khumalo	 Grade 7 	 (011)484 1590

SabataKliumalo	 Manic - RED - BA - BEd. 	 0827062297

Mthabiseng Mahane	 Manic	 -	 - 083 964 8381

Reginald Mahiangu 	 Manic	 082:695:4007:

Leab Matamela	 National Diploma Human Resource Management 	 02:742 1752

MothaEMathcbula	 Mauic (0 11) 938 1378	 082.154:3507.

Siplio W Mathebula	 Manic 	 082 254 3507

Ntombise Mene	 Manic - BA Social Sciences 	 (012) 677 9740

Thokoana Mkhwanazi - Manic 	 (011) 987 3556	 083 239 1006

Simon Mnisi	 Grade 10	 (0)1)9852325	 073-200-3995

Gadifele Mogwera 	 (011) 403 3920	 083 769 0671

Charlotte Mokgwakgwa 	 Matnc	 (011)988 8862

Vincent Mokoena 	 Grade II	 (0111)403 3920

Maltbongwe 083572 2585

Bolepo Molomo	 COSC - PGDBA I AIM - MBA	 (W.647 5.122

Stephen Morake	 Matric - Sports Management I Coaching I Official	 (018) 7801152
Athletics Coaching

Themba Nhlapho	 Grade  	 (011) 484 1590

Kgomotso Petlele 	 Manic L- Diploma: Public Management 	 (012) 677 9757

JertrniaMSaasa	 Manic ___ 	 (011)8502558	 0731441593

Jacobeth Sefanyetso 	 UDE (F) University Diploma in Education (Primary) 	 (011)988 8862

Puseletso Sefuba	 Manic - National Diploma	 082 588 8561

Nthabeleng Selo 	 072 346 6805

Ken Siwela	 LLB	 (Oil) 980 8422

Davidmantsa	 Grade ll	 -	 (011) 915 5497

Ronnie ETsenwa	 Grade 10	 (011)9854152

7 Tshabalala	 Manic - National Diploma Public Relations 	 (Oil) 355 2508
________________ Diploma : ,Manager Development

Vincent Vena	 BA Honours	 083398 9179
MtlatsiGauia	 Grade 	 (0 11 )484 1590
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06 May 2008 PIRBURN TO SERViCE
Ass

To Whom It May Concern:

We confirm that the following insurances are effective from l April 2008:

Insured: Fidelity Security Group (Pty) Ltd and/or all subsidiary companies and/or associated
companies (in the name of the past and current legal registrations), including all legal
entities for which they have an obligation to insure.

Insurer: Admiral Underwriting Group

S 
Total Limit: R200,000,000

Cover is summarized as follows:

Cover-Description

General Public Liability

Pollution Liability

Product and Defective Workmanship

Security Claims

Fidelity

Advertising Liability

Statutory Defense Costs

Defamation

Employers Liability

Policy No: 08/39637cl

Limit
	

Excess

R200,000,000
	

R	 50,000

R200,000,000
	

R	 50,000

R200,000,000
	

R	 50,000

R200,000,000
	

R 1,000,000 but R2,000,000 in
respect of banking risks.

Iil,
	

R 1,000,000 but R2,000.000 in
respect of banking risks.

R 5,000,000
	

R 1,000,000

R 1,000,000
	

R	 50,000

R 1,000,000
	

R	 50,000

R 10,000,000
	

Nil

This confirmation does not confer any rights on the holder and does not confirm nor vary the terms of the
insurance described in the policy.

Subject to the terms, and conditions of the policy.

If you have any questions, please do not hesitate to contact the undersigned.

Barn' Goebel
+27 11483-1212
banygib.coia

Directors: DJ Sanders, I. Gain, AG Calmayer, GJ Coear.
D Gamsy, V Ho-Hip, JD Jackson, R Naricarrow,
00 Norton, HL Smith

O SAFSIA Assurex
\/MEMBER
6:9 I,,,u,anc e UreA.,. (Pry) Lrd FI,g ko :wS2,6S1J.9'07
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ceifically trained_sccijrityfficers to opebite within
'endly industrial

oniplexity of industrial plants. their size
- other developments.

train	 nd

iftriti	 riding pit i
atits i.

1or assets to a broad base
al, offieepark, high rise,
depots and government

Industrial:
The ability to provide
the specialised an
large numbers

signed to assist and
and quasi-government

onies on a national	 4

I FIDELITY
SECURITY SERVICES

(GIENIERAI GUAmNG

•SSION:	 'Coi
To provide a comprehensive security solution to a broad base of 	 The
customers and industries through a combination of experienced 	 and
nPrnh1TI') nn(l i'nriniic cnriirin,trrbnnint. h'c

he services:
y to provide selection, induction, training and retraining facilities
'ammes to cater for the needs within the Corrective Services for

willucils. ULliel SCCUlJL__.._C____...___.
iSUililC duiit _._u iiidhiugeiilcliL_J — ...........

..	 ''b''''	 .

SERVICE SPECTRUM	 Aviation security:	 -	 -

Resources'	 '	 -	 --	 The provision of highly trained security officials WhO conform to_the strict
and. entity.	 -	 i	 are'

ability to tailór-rnake and design a security service to cater1'oI' 	
legislation and requirements of this key industry. Officers-are capable of

clients' needs, supported by flexibility in the pr'ovisiot{'of the service	 undertaking roles such as access/egress control. airsid' Sand landside
itself, uniform design. specialised equipment, includinñ fully equippd __—requircenp, car park duties, airport building observation, passenger andN.
vehicles. quads, motorcycles and bicycles. To spe'dially design and	 visitor as,istance, hundred percent baggage security screening and firearm 	 N

implement unique job descriptions, training coursd and management 	 handling.
procedures.	 1

Key pointsecuritv:	 - - t-
Security analysis: 	 -	 .

— Specialised teams determine the level of prevailing risk within an 	 The --provision. ofspecialised security officials trained in accordance with
environment with the submission of recommendations to contain or 	 the National Key Points Act. fully conversant in the import 	 of a -
eliminatesuch risks.	 -	 national key point, the risks and sensitivity attaehed.tQ such a designated -

place. firearms, firefighting, first aid, public relationsandouimunications.
General guarding:
The provision of trained and uniformed security officers. registered. and
graded in terms of SOB regulations.

,,Abne prevention and investigation:
'ialists from various fields are titilsjd to conduct risk audits and

investigations where therehasbcenabrçh ofsecurity procedures.
- -	 -	 P

Access control:	 .
Controlling the access and e
of premises, which include i
motor industry. residential,
support infrasiructures.

Armed escorts/officers:
The provision of security officers
legislation and usage.

Shrinkage management:
Security officers deployed in the retail and
uniformed or undercover-- to control product
control measures orto work to specifically desit

Civil disobedience and riot control:
The ability, at short notice, to supply highly trained and well equippd
security and riot squad personnel fully conversant in all aspeet,sflivil
disobedience, negotiations, crowd control and protection of 1 life and
property.	 / /

VlPclose protection seen rity:
Personnel trained in the intricacies of providing close
dignitaries and VIPs.

Security guard dogs:	 -
Highly trained dogs and handlers, performing patrol duties, static
guarding. tracking and the detection of hannful substances.

Deportee protection services: 	 - -'
Trained officers, pre-cleared to travel immediately and perform deportee
collections, deliveries oreseortsanywhere in the world.



RESIDENTIAL & GOLF ESTATE SECURITY

MISSION:
To provide an all encompassing service to
golfing and residential estates, and in doing so
give residents and visitors alike the highest
levels of safety and security.

SERVICE SPECTRUM

Security analysis:
To complete a comprehensive survey of the
estate or property and to compile a report and
recommendations on the full spectrum of safety
and security.

To assist and interact with homeowners'
associations/representatives in order to fulfil the
requirements as close to expectations as possible
within budget constraints.

Perimeter security:
To control and monitor the perimeter of the
estate with regular patrols supported by such
measures as CCTV. security fences, security
walls and otherelectronic equipment.

Management involvement/support:
Regular meetings are held with clients and ope-
rational staff, with senior management visiting
estates during and after working hours for secu-
rity updates.

Road closures:
To facilitate and advise suburban residents of
better and more effective ways of securing their
property, which will include road closures.
individual house or apartment protection and the
liaison with necessary authorities in this regard.

General and specialised estate security
services:

Road safely - to ensure that speed control
measures and traffic regulations within the estate
are adhered to.

Administration and communication - to
provide security updates and communicate safety
and security tips, basic first aid and crime
awareness through newsletters or lectures.

Access control:
To manage the access and egress of all residents,
visitors, domestic workers, contractors, casual
labour, estate agents and any deliveries to the
estate through the use of dedicated access cards,
CCTV, pre-clearance of visitors and other
contract specific measures.

i-i

Specialised security - pre-employment or
reference checks.

To assist with the management of club house
staff, golf course maintenance personnel,
caddies and contractors.
The provision of specially trained armed
combat security officers for perimeter
protection.
The provision of fully equipped patrol vehicles
such as 4x45, patrol quads and scrambler
motorcycles in accordaicë with conditions and
requirements. All vehicles equipped with
flashing lights, high visibility- decals,
searchlights, medical and firefighting
equipment.

.--.--	 ;	 -- -

Service grtmtt
Through ounowninsumnée company we can

Electronic security seryices	 1/4' /in	 9	 "/ / /
provide a service guarantee to residents/clientsTo provide advice and recommendations

/ relating to electronic security protection such as -against - lois of property whilst dndrour
a1ar1n systems. CCTV and panic buttons. 	 protection.

Armed reaction and emergency services:
To provide immediate response to emergencies
by way of internal and/or external armed
reaction and paramedical services where

--required.

Investigation services:	 U
, _To investigate all security related in'Idents with

access to specialised investigativeservices -suchLLfl J •	- fl
as fingerprinting and polygraphs. i
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CASINO, GAMING & HOSPITALITY SECURITY

MISSION:
To provide a safe and secure environment for staff and clientele in the
casino, gaming and hospitality sectors taking into consideration the high
profile environment and its unique requirements.

SERVICE SPECTRUM

Internal complex security:
Security officers perl'orni a general guarding service, as well as -
providing customer care, public relations and eonflefresolution.

External/perimetersecurity:
To control and monitor the access and egress of all visitors and
employees to the complex and to ensure the safety of vehicles whilst
Sed in the designated parking facilities. These security officers also
ensure that all traffic 'regulations are adhered to and that strict traffic
control is maintained.

1
Escort security:
The provision of armed escorts for assets and/or people. including the
transportation of casino chips between the desk and casino tables within
the gaming environment, and VIP sen'ices.

Investigating services:

Integrated approach with in-house gamin.crvec, covering the full

spectrum of investigation requirements and services.

Electronic security:
The use and installation of sophisticated cameras/electronics to monitor all

gaming and non-gaming areas. Offering a comprehensive, integrated

solutions approach to current needs from a full range of security technology

to meet specific client requirements.

rrned reaction:
To provide immediate response to emergencies by way of internal and/or
external armed reaction units via the control room.

Training:
All , management and security officials inducted into this seetorare specially
selected and trained to handle events within a high profile. sensitive and (
popttlar public environment so as to deal with any eventuality. Training
includes common law. firearms, public relations, conflict resolutions,
advanced security techniques, firefighting. evacuation and first aid.
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SHOPPING CENTRE SECURITY

MISSION:	 Armed reaction:
To afford shoppers not only the To provide immediate response to
pleasure of recreation and emergencies by way of internal
entertainment whilst visiting their
favourite shopping centre, but to do and/or external armed reaction units
so in the knowledge that theirsafety viathecontrol room.
and security needs are being looked

V
er. To ensure that tenants are able
conduct their business without Electronic security:

fear of criminal interference by This includes, but is not limited to,
providing a comprehensive security CCTV systems throughout the
and safety service to shopping
centre owners and/or theirngents.

	

	 centres, monitored by security
officers located at central control

SERVICE SPECTRUM rooms.

Security analysis: 	 Ins,,ations:__huuuIr
Prior to the commencement of any
service, a full risk survey and report To L=gatefaliFsecurnyorelite P"

will be undertaken in conjunction incidents utilising'thceiccst6f our
with client requirements. During 	 ations'
the contract ad hoc surveys	 -
audits will beundertaken. 	 4compy, together with outside

expertise. if required.
internal s4ping complex 	 -
'sëiirit	 Cenéal services:Highly .visible security officers 	 -
patfl the centre and its malls, with The following additional services are

-entrances and exit points manned to available to assist tenants and
St potential criminal elements. customers when necessary:
wttirity officers are trained in all
aspects of security discipline, with 	 -	 '-	 -
strong emphisis on observation, Roadside assistance - to help
visibility, public relations skills and 	 ustomers with punctures.—communications. Officers will be	 •.	 At-
dressed in purpose-designed breakdowns and ko'yslobkcdincthr
uniforms to fit in with the culture
and image portrayed by the rurarnedic*Sll trained
shopping centre. 	 t-_

bicycl
disco u I

..iorzinythingunusualr 	 to 

Safety officers perform a public °
relations function and are able to
provide gcneralin,fpr)fl1)iitn

to



that provides consistency of user-irterface and
iirements. Used to monitor sensitive areas, time and
dcntifjc'atiLn, product control, fire detection, alarm 	 - -
Operator accuracy is enhanced by consistent
n and e-rors are minimised through software system

	/ 	 attendance;

	

/	 I

	

I,	 and access
information

	

closed	 design.
t'isible
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IDELITY
C U R I T Y SERVICES

ELECTRONIC SECURITY

MISSION:
To offer the most extensive and comprehensive security solutions in
Southern Africa, through professional consultation, installation and
maintenance of the very latest electronic security technology coupled
with a rapid and efficient armed reaction service.

SERVICE SPECTRUM

Electronic security:
To provide consultation, professional installation and maintenance of
the latest electronic security technology best suited to either the
domestic orcommercial markets, through SAIDSA accredited corporate

•nPanies. All sites are surveyed to provide the client with a holistic
security solution. Equipment carries a 12-months guarantee and finance
and rental options arenegotiable.

lntrnderalarms:
To survey premises and recommend appropriate measures kb be
implemented to eiiti

\
to meet the specific
amongst others movc
detectors etc.

NJ
CCTV:
To assess requirements and advise on the supply of co'
circuit TV surveillance equipment or the use of hit
surveillance equipment that act as deterrents. Systems opti
of manpower and are available in analogue or digitalffonm
can he linked to cash register points and access contl.an
devices. The option of 24-hour room monitoring is'_aa
demonstration can be arranged.

Access control:
The use of electronic systems to control and monitor access and egress
activity. Advice and assistance regarding gate automation, card readers.
turnstile door controllers, booms, automated barriers. intcrcoms, asset
tagging or integrated building access systems can be supplied. Systems can
be installed to operate as stand-alone systems or fully integrated time and
attendance systems to link to numerous controls, depending on
requirements.

Smoke/fire detection:	 -
A fully detailed site risk assessment is arranged prior to the-deign of a
suitable solutionThc use of modern 	 cquipmentinimises. if not
eliminates, damage by fire. 	 -

—
Peri meter protection:	 --
The protection of people and premises throti h the use of electric security
fences, beamsand security viringYA comprehensive demonstration can be
arrangcd.	 -

To1*hiitor 1111 electrnicscurity systems_by,,pieans of a state-of-the-art
Cttontrol centre. The control centre has cutting edge ,technology that has been-	 ,-	 -- -J
specifically dcsigncd-fot$idclitytThc software was written for the control

-
centreand hasamanagcrnent/clientesealatton built-in: The control centres
meet and exceed the SAIDSA standards and thus are SAlDSlCapproved. A
disaster recovery or backup coicTl ' cntrc is in place to prOvide our clients
with the assurance that their systems are always monitored.

safety and sccuritySccurity devices
Jqturcmcnts of the premises and cc
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M1[NENG SECUffiTY
MISSION:
To ensure the safety and security of all the employees and assets of the
mining industry, and to do this through our commitment to superior
security procedures and knowledge of the mining security industry as a
whole.

SERVICE SPECTRUM

•ecurity analysis:
In conjunction with thee I ient, to provide a comprehensive security audit
and needs analysis programme to ensure that property and persons alike
are protected. utilising the correct security allocations in accordance
with needs and budget constraints.

Training and manpower:
To provide specially trained management and security officials., fully
conversant in the activities of  mine environment. Officers to have basic
training in mine safety legislation, firearms, conflict resolutions and full
security training in accordance with theirjob descriptions.

Escort security:
The provision of armed escorts forassets and/or people.

Emergency services:
To provide immediate response to emergencies by way of internal and/or
external armed reaction and/or medical units.

Electronic security:
Utilising all aspects of electronic security to monitor procedures and ensure
the safety of all concerned.

Investigations:
The entire spectrum of investigation services is available, but in this sector
would typically entail white-collar crime investigations, observations,
screening, covert investigations, illegal mining investigations and
investigating theft.

Internal facility security:	 trained in	 sand procedures of certain areas of mining
To ensure that only authorised personnel and assets with the correct 	 as the shafts, smelt-houses, etc.
documentation enter restricted and other areas and that operational
procedures are adhered to.

ained guard dogs and handlers for perimeter,
,l work. Specialised dogs and handlers can be
riot protection and snifferduties.

External/perimeter facility security: 	
The p" ViSi-4

The access control of all employees, contractors, visitors, vehicles and 	 eompou it
assets in and out of the facility. This is controlled by an identification of 	 providdd

•Yhiii sYstem, whi	 and strictly enforced by the security

Underground facilityse1IjtJU:
Ensuring that the cor 	 pafctyandecurity procedures are adhered to.

uarantee through an insurance policy
in-house insuran company so as to cover for loss of
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I SCOPE
1.1 IDENTIFICATION

THIS DOCUMENT'S PURPOSE IS TO DESCRIBE THE CONFIGURATION OF BOTH THE PRIMARY AND
DISASTER RECOVERY SITES, THE BACKUP PROCEDURES FOR THE PRIMARY SITE AND EMERGENCY
PROCEDURES SHOULD ANY OF A NUMBER OF EVENTUALITIES OCCUR ON THE PRIMARY SITE. IT ALSO
DESCRIBES TEST PROCEDURES TO BE CARRIED OUT TO ENSURE ALLTIME AVAILABILITY OF THE DR
SITE. IN ESSENCE, THIS DOCUMENT SERVES AS A COMPLETE REFERENCE FOR IT PERSONNEL,
WHETHER AT THE PRIMARY BANKING SITE OR THE DISASTER RECOVERY SITE.

1.2 DOCUMENT OVERVIEW

THE FIRST ITEM COVERED IN THE DOCUMENT IS THE PROCEDURES TO BE FOLLOWED IN CASE OF A
WORST CASE SCENARIO WHERE ALL OPERATIONS NEED TO BE MOVED TO THE DR SITE WITH
MINIMUM LOSS OF DATA AND MONITORING TIME. SECONDLY PROCEDURES FOLLOWS FOR CASES
WHERE MAIN DATA FEEDS ARE LOST TO THE PRIMARY SITE. THE DOCUMENT THEN COVERS TEST
AND ROUTINE PROCEDURES FOLLWED ON A DAILY, WEEKLY AND MONTHLY BASIS AT THE PRIMARY
SITE, AS WELL AS THE DR SITE. FINALLY THE DOCUMENT COVERS EXACT CONFIGURATIONS AT THE
PRIMARY AND DR SITES SO THAT IN CASE OF EMERGENCY, ANY KNOWLEDGABLE IT PERSON
WOULD BE IN A POSITION TO RECONFIGURE HARDWARE AND SOFTWARE TO ENSURE CONTINUED
MONITORING OF BANK ALARMS.
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2 PROCEDURE FOR MAJOR DISASTER

THIS PROCEDURE APPLIES TO THE SCENARIO WHERE A MAJOR DISASTER HAPPENS AT THE PRIMARY
CONTROL ROOM AND COMPLETE HANDOVER TO THE DR SITE IS REQUIRED.

SYSTEMS AFFECTED

ALL

TYPICAL DISASTERS

• BOMB THREAT
• EXPLOSION
• FIRE
• TOTAL SYSTEM FAILURE DUE TO VIRUS, NETWORK FAILURE

1 ESCALATE THE SITUATION TO THE CONTROL ROOM MANAGEMENT

TABLE 2 CONTROL ROOM MANAGEMENT CONTACT Lisr

2 ESCALATE THE SITUATION TO THE FBS IT DEPARTMENT

TABLE 3 FIBS IT CONTACT LIST

3 NOTIFY INFOTECH DR SITE STANDBY PERSONNEL OF SWITCHOVER

TABLE 4 INFOTECH DR SITE STANDBY CONTACT LIST

4 ALL THE FBS REACTION AREA MANAGERS SHOULD BE INFORMED AND BE AVAILABLE TO
TRANSPORT THE OPERATORS FROM THE FSSS HEAD OFFICE IN BRYANSTON TO INFOTECH IN
PRETORIA.
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TABLE 6 ASSA CONTACT LIST

11.1 ABSA

11.2 SBSA

0	 TABLE 7 SBSA CONTACT LIST

11.3 FNB
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-- I-:•	 •	 Disaster Recovery Site procedures

TABLE 5 FBS REACTION AREA MANAGERS CONTACT LIST

5 ALL THE REACTION VEHICLES ON THE ROAD MUST BE NOTIFIED OF THE SITUATION AND THEY
SHOULD USE THE ALTERNATIVE COMMUNICATION SYSTEM. (CELL PHONES)

6 THE REACTION VEHICLES "ON THE ROAD" MUST BE AVAILABLE TO TRANSPORT THE OPERATORS
IF NO OTHER ARRANGEMENT CAN BE MADE.

7 ADDITIONAL CONTROLLERS MUST BE CONTACTED AND FETCHED AT THEIR HOME ADDRESSES
AND TAKEN TO THE DISASTER RECOVERY SITE.

8 THOSE VEHICLES THAT ARE NOT USED FOR TRANSPORTING STAFF, MUST PATROL THE BANKS
AND ENSURE THEIR SECURITY AS FAR AS POSSIBLE WHILE THE SYSTEM IS DOWN.

9 ALL INCIDENTS THAT THESE VEHICLE STAFF ENCOUNTER MUST BE ESCALATED TO THE SAPS
DIRECTLY. RECORD MUST BE KEPT BY THE SENIOR ON THE VEHICLE AND REPORTED TO THE
SHIFT MANAGER WHEN THE DR SITE IS OPERATIONAL.

10 ALL THE FBS CLIENTS MUST BE INFORMED OF THE SITUATION:

11 ALL PARTIES MUST BE NOTIFIED WHEN THE OPERATIONS COMMENCE.

I	 CONTACT	 I	 CONTACT No I	 I	 CONTACT No 2
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11.4 CPS

TABLE 9 CPS CONTACT LIST

11.5 AMEX

CONTACT NO I
083 326 0985

i	
=- U	 U

iV.—	p-	 Disaster Recovery Site procedures 	 It I "It L I TV

TABLE 10 AMEX CONTACT LIST

12 THE CONTROL ROOM CELL PHONE MUST BE FULLY CHARGED AND USED TO ESCALATE THE
EMERGENCY.

46
1 ¼iJI'l I FWJL. flLJLJIVI 	 I UOO JLJI vj,o	 I

TABLE 11 CONTROL ROOM CONTACT LIST
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3 PROCEDURE FOR MINOR DISASTER

3.1 LINK FAILURE TO VODACOM OR MTN AT PRIMARY SITE
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FIGURE 3 SMSCGATEwAY START

{ Formatted: Indent: Before: 0,
3. AT DR SITE, START THE SMSCGATEWAY CONNECTIONS TO VODACOM AND MTN (FRS	 First line: r

VoDAcoM 1, FRSVODACOM2, FRSMTN 1 AND FRSMTN2) ON THE PORTALSERVER.

4. VERIFY THAT ALARMSIGNAL DATA IS RECEIVED AT PRIMARY SITE.

3.2 LINK FAILURE BETWEEN PRIMARY AND DR SITE

SYSTEMS AFFECTED

• EXECUFLEET PRIMARY SITE

1. AT PRIMARY SITE, RECONFIGURE ExECUSMSC ON FBSEXF TO CONNECT TO INFOTECH
PORTAL VIA INTERNET.

2. VERIFY THAT EXECUFLEET DATA IS UPDATED.

• EXECUFLEET DR SITE

1. AT PRIMARY SITE, START ExECUSMSC ON EXECUFLEETSERVER TO CONNECT TO
INFOTECH PORTAL TO FIDELITY MTN AND VODACOM NUMBERS VIA INTERNET.

2. Verify that Execufleet data is Updated.Routine and Test Procedures
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3.3 DAILY

3.3.1 PRIMARY SITE

3.3.1.1 Backup Procedures

• THE BACKUPS CONSISTS OF A DISK AND A TAPE BACKUP.
• BACKUPS ARE STORED ON \\FBSBACK .
• EVERY NIGHT (FROM 11:30-19:00) AUTOMATIC BACKUPS OF THE DATABASES ARE MADE

USING SQL SERVER AGENT AND IS THEN STORED ON THE LOCAL SERVER.
• THESE DATABASES ARE:

3.3.1.2 FBSBACKUP

• COSMOSDB
• GUARDDB
• POLLOB
• RAWDB
• THE FOLDER EXGDATA IS ALSO BACKED UP.

3.3.1.3 FBSEXF

• EXECUFLEET
• RAWDB

3.3.1.4 FBSPORTAL

• PORTAL

THESE BACKUPS ARE AUTOMATICALLY TRANSFERRED TO \\FBSBACK  AS THE FIRST SET OF
BACKUPS VIA A BATCH FILE AT 19:00. THE BATCH FILES ARE LOCATED ON D:\BACKUP ON
EACH OF THESE SERVERS.

• \\FBSBACKUP
• \\FBSEXF
• \\FBSPORTAL

3.31.5 CELLSECURE

BACKUPS ARE AUTOMATICALLY COPIED VIA A BATCH FILE AT 21:00 TO \\FBSBACK
(D:\BACKUP\CELLSECURE ). UNDER THIS DIRECTORY THE FNB DATABASE LOCATED ON
\\FRSCELLSECURE01 (CACELLBASE\CELLSECURE.MDB) IS COPIED TO FNB. THE STB
DATABASE IS LOCATED ON \\FRSBANKING09  (C:\CELLBASE\CELLSECURE.MDB ) AND IS COPIED
TO STD.0	 THE BATCH FILES ARE LOCATED ON \\FBSBACK (D:\BACKUP ).

DOCUMENT No: 0201-000021-603	 RESTRICTED	 PAGE 18 OF 70
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3.3.1.6 DLS

DLS IS LOCATED ON \\FR5SRV01 (C:\DLS3 ). BACKUPS ARE AUTOMATICALLY COPIED AT 05:30
VIA A BATCH FILE TO \\FBSBACK  (D:\BACKUP\DLS ).

THE BATCH FILE IS LOCATED ON \\FBSBACK  (D:\BACKUP).

3.3.1.7 COSMOS

COSMOS BACKUPS ARE RUN THREE TIMES A WEEK BY SELECTING COSBACKUP.EXE FROM THE
COSMOS 2 FOLDER ON THE DESKTOP. SELECT ALL THE CHECK BOXES TO BACKUP CONFIG AND
LOGGING FILES AND CLICK ON "BACKUP". THE BACKUP PROCESS TAKES ABOUT 5 HOURS.

THE BACKUPS ARE AUTOMATICALLY COPIED FROM \\FBSCOSMOS  (C:\PROGRAM
FILES\COS2\COSCONFIG) TO \\FBSBACK  (D:\BACKUP\COSMOS ) AT 06:00.

3.3.1.8 MAIL BOXES

MAIL BOX BACKUPS ARE BACKED UP EVERY DAY FROM \FBSMAIL01 USING NTBACKUP. THE
SCHEDULED TASK RUNS EVERYDAY AT 05:00 AM AND IS COPIED TO \\FBSBACK  (BACKUP\MAIL).

3.3.1.9 TAPE BACKUP

•	 ONCE ALL THE BACKUPS HAVE BEEN MADE, THE ENTIRE D:\BACKUP  FOLDER ON \\FBSBACK
ARE BACKED UP USING MICROSOFT BACKUP MANAGER ON TAPES (MONDAY, TUESDAY,
WEDENESDAY, THURSDAY AND FRIDAY). THE TAPE BACKUP IS  MANUAL PROCESS AND SHALL
BE STORED IN THE IS DEPARTMENT. THE KEYS FOR THE PREMISES WHERE THE TAPES ARE
STORED ARE AVAILABLE FROM GRAHAM KOLM IN THE IS DEPARTMENT.

3.3.2 DR SITE

. ANTIVIRUS SCANNING OF SERVERS AND WORKSTATIONS

3.4 WEEKLY

3.4.1 PRIMARY SITE

3.4.2 DR SITE

1. CHECK IF CONNECTION TO THE PORTAL FOR EXECUFLEET AND EXECUGUARD SERVER
EXISTS BY CHECKING ExECUSMSC STATUS.

2. CHECK IF EXECUFLEET AND EXECUGUARD SOFTWARE ON SERVERS IS RUNNING.
3. CHECK IF EXECUFLEET AND EXECUGUARD SOFTWARE ON WORKSTATIONS IS

OPERATIONAL.

0	 4. TEST WORKSTATION'S DATABASE CONNECTIONS TO THE SERVERS.
5. RUN WINDOWS SECURITY PATCHES ON WORKSTATIONS AND SERVERS

DOCUMENT No: 0201-000021-603 	 RESTRICTED	 PAGE 19 OF 70
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3.5 MONTHLY

3.5.1 PRIMARY SITE

3.5.2 DR SITE

a. SIMULATE FAILED LINK TEST
I. AT PRIMARY SITE, STOP EXEcuSMSC RUNNING ON FBSP0RTAL

CONNECTED TO VODACOM AND MTN.
U. AT PRIMARY SITE, START ExECUSMSC CONNECTION ON FBSPORTAL TO

INFOTECH
iii. NOTIFY THE CONTACTS THAT THE PRIMARY LINK IS DOWN.

TABLE 13 INFOTECH CONTACT LIST

iv. AT THE DR SITE, START THE ExECUSMSC CONNECTION TO VODACOM AND
MTN ON PORTALSERVER.

V. VERIFY THAT ALARMSIGNAL DATA IS RECEIVED AT PRIMARY SITE.

b. MAINTENANCE CHECKS EXECUFLEET AND EXECUGUARD DATABASES ON SERVERS.
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SECURITY
id Training Authority

From:maryke	 To:0886254761	 28/01/2009 21:42	 11444 P.001/002
rage iofl

Training provider Name

Region

Telephone No

Fax No

Cell no

Postal address

Postal Code

Physical address

Physical code

Email

FIDELITY SECURITY SERVICES FIDELITY BANK SECURITY

Gauteng

011 7098000

011 4749389

0721600495

PRIVATE BAG X54
BRYANSTON

2021

FIDELITY OFFICE PARK
170 GROSVENOR ROAD
BRYNSTON

2021

wlrnel@tbaccc023

[1

Qualification Accreditation Details

Code
	

Name	 Type	 Le
22490
	

National Certificate: General Security Practices 	 N3	 Lev

Unit Standard Accreditation Details

Name
Develop and use keyboard skIlls to enter text
Caring for the welfare ofa Service dog
Handle a service dog to deter crime and for protection
Use and maintain basic security, equipment
Perform basic fire fighting
Operate a personal computer system
Render basic first aid
Ensuring asset protection through access and egress control
Protection of premises and assets under all conditions
Attend and give evidence In court
Safe and secure escorting of valuables. people & suspects.
Recleve, report and react to customer complaInts within a security environment.
Manage own performance and work as part of a security Learn
Effecting a lawful citizens arrest.
Supervision of service dogs in a kennel environment
Accomodate audience and context needs In oral communication
Interpret and use information from texts
Write texts for a range of communicative contexts
Use language & communication in occupational learning programmes (F-3-05-8973)
Demonstrate an understanding oldie use of different number bases and measurement units and an awareness of error in the context
of relevant calculations
Investigate life and and work related problems using data and probabilities
DascrIbeapplyanalyse and calculate shape and motion in 2-and 3- dimensional s pace in different contexts
Coach ieamers

http://datsasseta,org.zalScarch/ViewSiteDetails.asp?nPrimaryKey=767 	 09/01/28

No	 Code
9357

2
	

11494
3
	

11495
4
	

12328
S
	 12484

6
	

7547
1
	

0965
8
	

11496
9
	

11497
10
	 11498

11
	

11499
12
	

11500
13
	

11501
14
	 11502

15
	

11503
16
	

8968
11
	

8969
18
	

8970
19
	

8973
20
	 solo

21
	

0012
22
	

9013
23
	

9926



	

From: naryke
	 To:0868254761	 28/01/2009 21:42

	
8444 P.002/002

	

SASS ETA
	

Page 2 of 2

24	 1074$	 Use ofehandgun
	

I
25	 10750	 Use otarifle	 I
26	 10754	 Use ofaShotgun	 I
27	 10756	 Use of a hand machinecarbine 	 I
28	 11505	 Identify, handle and defuse security related conflict 	 I
29	 11509	 Respond to emergency sigenis and situations 	 I
30	 8600	 Care for Customers	 I
31	 8956	 Use mathematics 10 Investigate and monitor the financial aspeels of personal, business and national issues

hup://datanet.sassetaorg.za/SearcWViewSiteDetailsssp?nPrimaryKey=767
	

09/01/28
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COMMERCIAL

etkg/1%?egkJtzcdion
Th& is to celify thur the Quality 	 System of -

FIDELITY SECURITY GROUP (PTY) LTD
FIDELITY SECURITY SERVICES (Vfl') Lii)

S EC U RECO	 ( PTY) LTD
SECURECO (PTY) LTI)

FIDELITY NOKHIJL SECURITYSERVICES (PTY) LTD
FIDELITY EYETHU SECURITY SERVICES (PTY) LTD

HEAD OFFICE: FIDELITY OFFICE PARK,
B RYA N S1'O N

(refer to page I& 2o1 schedule I for other branches)

ha.c been assessed andfownd 'a
sat &fns the n'quircino'.as of

ISO 9001:2000
QUALITY MANAGEMENT SYSTEMS

In respect of

'rilE SI)I' PLY OFSERVICES FOR Tit E GUARDING OFASSKFS
AND PROPERTY

EXCLUDING:

7.3 DESIGN ANI) DEVELOPMENT
7,5.2 VALIDATION OF PROCESSES FOR t'RODtJCFION AND

SERVICE PROVISION
7.6 CONTROL OEMONITOItINC AN[) MEASURING DEVICES

The cer:i/is'ser, including the schedule which forms on In sepal par' thnreof;
- is issued w,rhoal alteration:
- in identified by the applicable registration number;
- is nab/cc: to any condition or limitation contained jr' ci's;
- In roOd tab/ed to angMng casnpiiance wish cecil ficoiiosn reqiulremenln;

arid
- bear.the embossed 5A81 COMMERCIAL seal (in the absence of the seal,

the ctrilfico ream d the schedule shall be invalid).

ReginteatianNumbcr 	 LS 2150

(rfcikt We	 15 November 2006

VnlidUrull	 21 February 2009

Inst of Original ftc1innrnslon	 16 February 1998

Dieector	 l e t 6n'	:3cs

I	 1*0

SASS COMMERCIAL (Ply) lid
RYA CIDI 	 oMscoi
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Reference: FSGHOCON	 Quality Management System
Annexure: C
Revision No.: 01	 I	 F I fl E L 1 'I' VDate: 01/0212007	 Quality Policy
Page lof3	 SICURITYGROUP

Quality Policy Manual and Quality Procedure Manual List
(with relevant ISO 9001:2000 Clauses)

Please note that because of the integrated process of ISO 9001:2000, these

but
significant clauses.

Reference	 Topic	 ISO Clauses
Quality Policy

FSGHOCOV	 Cover Page
FSGHOCON	 Contents and Authorisation Page 	 4.2.3
FSGHOQP	 Quality Policy and Objectives 	 5.1, 5.3, 5.4.1
FSGHOGP	 Company Profile
FSGHOES	 Executive Summary

• Scope of the Quality Management System	 4.1, 4.2.2
(including exclusions)

• Description of the Interaction of Processes of 	 4.2.2
the Quality Management System

• Management Responsibility
• Customer Focus and Satisfaction	 5.2
• The Quality Management System	 4.2.1, 4.2.2
• Organisational and Quality Management 	 5.4.2

System Changes	 8.5.1• Continual Improvement

Annexure A Process Description
FSGHOCON A Process Description Flow Chart	 4.2.2

Annexure B Organigrams
FSGHOCON Bi Fidelity Security Services (Pty) Ltd 	 5.5.1
FSGHOCON B2 FSS (Finance)	 5.5.1
FSGHOCON B3 FSS (Kwazulu-Natal Region) 	 5.5.1
FSGHOCON B4 FSS (Kwazulu-Natal Durban) 	 5.5.1
FSGHOCON B5 FSS (Kwazulu-Natal Outer Durban) 	 5.5.1
FSGHOCON B6 FSS (Gauteng Region) 	 5.5.1
FSGHOCON B7 FSS (Gauteng East, South and City) 	 5.5.1
FSGHOCON B8 FSS (Gauteng North West)	 5.5.1



Reference: FSGHOCON	 Quality Management System
Annexure: C
Revision No.: 01 

	 FIDELITYDate: 01/02/2007	 Quality Policy
Page 2of3	 S E C U R I t Y GROUP

Reference	 Topic	 ISO Clauses
FSGHOCON B9 FSS (North West Region)	 5.5.1
FSGHOCON	 FSS (Northern Province, Free State and	 5.5.1
BlO	 Mpumalanga Region)
FSGHOCON	 FSS (Eastern and Western Cape Region)	 5.5.1
B11

Annexure C
FSGHOCON C Quality Policy Manual and Quality Procedure 	 4.2

Manual List with relevant ISO 9001:2000 Clauses

Quality Procedure Manual

FSSCOVP	 Cover page
FSSCONP	 Contents and Authorisation page 	 4.2.3

Operational Procedures

FSSPR01	 Marketing, Sales and Public Relations	 5.2, 7.2.3
FSSPR02	 Security Survey, Quotations and Agreements 	 7.2.1, 7.2.2

(Guarding) and Service and Installation
Agreements _(Reaction _Services)

FSSPR03	 Recruitment, Selection, Skills Development,	 6.2
Training _and _Induction

FSSPR04	 Preparation and Delivery of Service	 7.1, 7.5
FSSPR05	 Technical Department/Sub Contractors (Reaction 7.1, 7.5

_______________ Services Only)
FSSPRO6	 Client Visits, Site Inspections, Duty Manager, 	 7.2.3, 8.1,

Reaction Officers and Business at Risk 	 8.2.1, 8.2.3,
8.2.4

FSSPR07	 Control Room	 7.1, 7.5
FSSPR08	 Emergencies, Investigations and Client Claims	 7.5.4
FSSPRO9	 Service Termination 	 7.2
FSSPR10	 Operational and Client Equipment Control 	 7.4, 7.5.1,

7.5.4

General Group Procedures



Reference: FSGHOCON	 Quality Management System
Annexure: C
Revision No.: 01	 I	 F 1 0 E L 1 1' YDate: 01/02/2007 	 Quality Policy SfCURIIY GROUP
Page 3of3 
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RFQ I: FCC 15

S FIDELITY
SECURITY	 SERVICES

COMMUNICATION STRATEGY FIDELITY SECURITY SERVICES
(PTY) LTD

The following communication strategies are in use and in place in Fidelity Security Services
(Proprietary) Limited:

Head Office: Fidelity Corporate Park, 104D Mimosa Road, Helderkruin 1724, P(Bag X05. Westgate 1734.
Tel: 08612 fidelity, Fax: (086) 625-4561

Directors: WJ Bartmann (CEO), VS Maharaj. Company Secretary: GA Raw (Mrs).
A Member of the Fidelity Security Group

CONFIDENTIAL AND COPYRIGHT PROTECTED

PSOBS
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I FIDELITY
SECURITY SERVICES

Reporting and Financial Management

Included in this bid is the following financial documentation.

Annual financial statements for the three year period of Fidelity services Group

Annual financial statements for the three year period of Event Partners SA

Both the companies are in good standing and all financial documentation can be found on item 2.
Kindly note that all financial information and documentation remains confidential information as both
companies are not private companies or listed entities on any stock exchange.

All the corporate governance and best financial practices are applied to ensure that Tax mailers and
related legislation is complied with.

Fidelity Security Services (Pty) Ltd Req. No. 1997013274107 - PSIRA Req. No. 0511174
Head Office: Fidelity Corporate Park, 1040 Mimosa Road, Helderkruin 1724, P(Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 625.4561
Directors: WJ Bartniann (CEO), VS Maharaj. company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group	 U .ft2.2

CONFIDENTIAL AND COPYRIGHT PROTECTED



I

I
I

I
n

I	 F18



06 May 2008 GliB
RE1IJRN TO SERVICE

To Whom It May Concern:

We confirm that the following insurances are effective from i' April 2008:

Insured: Fidelity Security Group (Pty) Ltd and/or all subsidiary companies and/or associated
companies (in the name of the past and current legal registrations), including all legal
entities for which they have an obligation to insure.

Insurer: Admiral Underwriting Group

Total Limit: R200,000,000

Cover is summarized as follows:

Cover-Description

General Public Liability

Pollution Liability

Product and Defective Workmanship

Security Claims

Fidelity

Advertising Liability

Statutory Defense Costs

Defamation

Employers Liability

Policy No: 08/39637cl

Excess

R	 50,000

R	 50,000

R	 50,000

R 1,000,000 but R2,000,000 in
respect of banking risks.

R 1,000,000 but R2,000.000 in
respect of banking risks.

K 1,0001000

K	 50,000

R	 50,000

Nil

Limit

R200,000,000

R200,000,000

R200,000,000

R200,000,000

R 50,000,000

R 5,000,000

R 1,000,000

R 1,000,000

R 10,000,000

This confirmation does not confer any rights on the holder and does not confirm nor vary the terms of the
insurance described in the policy.

Subject to the terms, and conditions of the policy.

If you have any questions, please do not hesitate to contact the undersigned.

R egttitils.

Barry Goebel
+2711483-1212
banygib.co.za

Directors: DJ Sanders. I Bain, AG Calmeyer, G.J Coeaer.t) SAF S IA Assi.vf
DGamsy,VHo-HIp.JD Jackson. RNancarrow. 	 'l/ MEMBER	 .4,
DO Norton, HI Smith	 CIS 	 U'ot r,* (Pry) Ltd ReQ We fp42,oij.4o7
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Training Centre No: 0000350

N? 008421

Certificate No: 0001397 Copy No: 3

o113STRY REGUL4? kv

I
This certificate certifies that

UNLIMITED BUSINESS UPLIFTMENT THROUGH NAT TRDG U
Company Reg No: 97/12665/07

Trading As:
UBUNTU

Reg Number: 0321536

is duly registered as a Security Service Provider as contemplated in terms of
Section 21 of the Private Security Industry Regulation Act, 2001(Act No. 56 of
2001) and has been duly accredited as a training establishment as contemplated
in Regulation 7(a) & (b) of the Training of Security Officers Regulations, 1992
for the purposes of the provision of the following levels of security training:

A Self Study	 B Self Study
B-E Orientation	 C Grade
C Self Study	 0 Grade
D Self Study	 £ Grade
£ Self Study	 Banking Security
Banking Self Study 	 Cash In Transit
Cash In Transit Self Study 	 Response Self Study
Retail Self Study	 Special Events

Date of Registration: 04/02/1997
	

Date of Issue: 20/05/2002
NOTE: Thh anhliciic renoins at all nuts the prtçerly stilt ',hme Security Imilsitry Reculatory Auilsoriiy and in tenni or Sceiks 2(6) of tic Private Security littt R4stIaIko

Act, 1Wl(Acs No.Sóot Wl) non lonh"th he nuwTscd t dtMdcrm 'he A,nswiiyms withtrawal or su4cmi000(thc hokkr', regiatraiws.



EK SERTIFISEER CAT HJERDIE II WARE AFDRUK (AFSKRIE) IS VAN DIE
OORSPRONKIIKE DOKLIMENT WAT kAN MY VIH WAARNEMING VOORGELE IS.
EI< SEIITIFISEER VEI1DER DAT. VOLGENS MY WAARNEMINGS. 0A4R rUE 14
WYSIGING OF VERANDERING OP DIE OORSPRONKLIKE DOKUMENT
&.NGEBRING IS ME.
'CERTIFY THAT THIS DOCUMENT IS  TRUE REPRODUC [ION (COPY) OF THE
ORIGINAL DOCUMENT WHICH S HANDED TO ME FOR AUTHENTICATION. I
FURTHER CERTIFY THAT FR My OBSERVATIONS AN AMENDMIiNT 011 A
CHANGE WAS NOyCpE WT$E ORIGINAL DOCUMENT.

(INa
wAARuKsIIF
UAMAINT

ATT	 .3 ..7



4
%SD1)STRY

a
This certificate certifies that

FIDELITY SECURITY SERVICES (PTY)LTD
Company Reg No: 971013274107

Reg Number:	 511174

is duly registered as a Security Service Provider as
contemplated in terms of Section 21 of the Private Security

Industry Regulation Act, 2001(ActNo. 56 of 2001)

Date of Registration:	 04/06/1999	 Date of Issue:	 25/04/2006
Molt tksas.iq nsS.l S.ib*MIIeda. PnnEtSw.flSaMJ,ICIIIM.SAu.fllaØ inn(S.ns. 24454mS? nktwn j 4r I,,sMwflAajmIffinfl.4

— bdth.d.nS ,.LdJ.. th. Aith.y .. .ntnqø.ü.a 	 dda.Iws.J..

Certificate No: 428013
ARAD

C

Copy No: 4

N? 658614



El', SEU [lOSE ER DAT HIENDIE NA'Ai Ii AFOI1UK 4FSK11111 IS VAN DIE
0011 SPUlINIc I IKE [,OKLIMErJ : WAr A,-.0 MV VIII V.'AAIINEM[i U V0OF'CU'I, FIS.
EK SEREIFISEER I/ElIDED DAT, VOL GE'NS MY 'NAAFlN&MINCIS, ["RA JI[ 14
y. rtG[rtG OF VEAND[Rj[4G OP DIE OOHSPRONKLIKE Oi)K!'.lbNT
A NrEenlNo IS ME.

I CILATIFY THAT THIS DOCUMENT IS A H'LJE REPIIODI i',''ON IC ('I'" III
ORIGINAL 000UMEN I' WI 11CR WAS LI Al 11) CD 10 ME 101: Al.' UI? "I;	 ,	 1
FURTHER CERTIFY THAT FROM MY CJBSERVAUONS AN AMErIUrI II';'
CHANGE WAS NOT MAD 0 THE ORIGINAL DOCUMEN 1.

HA,.,, 1IV.E?flNCT / SIGNATL)I

WIT.....£24i...



W  BARTMANN

REG NUMBER REG DATE

07.11.1091

91 ^Ir _111w 10. 10.2002

DIRECTORS(S)/MEMBER(S)/OWNER
NAME	 ID NUMBER

6306135171065	 39903

7107205036036 	 779492

REG STATUS TRAINING
STATUS

Registered	 B

Registered	 B

Lx:

44\	 4

Private Security Industry Regulatory Authority
Private Bag X817, PRETORIA, 0001 -Tel No. 0124375695, Fax No. 0123266128
Enquiries: Judi Hattingh

The Authority accepts no liability and voII not be held liable for any mistake; error or omission of the information supplied and/or displayed nor does
the Authority in any way gaurantee the correctness or accuracy of the information supplied.

DATE ISSUED
	

02.02.2009

THIS CERTIFICATE IS ONLY VALID FOR 90 DAYS AND WILL EXPIRE ON 03 MAY 2009.

REGISTRATION NUMBER
FULL NAME OF BUSINESS
TRADING AS
CC/CM/SOLE PROPRIETOR
REGISTRATION DATE
REGISTRATION STATUS

REGISTERED AND ACTIVE EMPLOYEES

A GRADE
B GRADE
C GRADE
D GRADE
EGRADE

511174

FIDELITY SECURITY SERVICES (PTY) LTD

97/013274/07
04.06.1999
REGISTERED

1778
3173
13770
2126
612

PRIVATE SECURITY INDUSTRY
REGULATORY AUTHORITY

2009 -02- 02

PRIVATE BAG X 817
PRETORIA - 0001

S IG N ATU RE

207Z: Tutu OOCO)aNT TAIW3 VXIVI IFGZV ThTOnOaIaI OF A Pfl3OIOAL, fllfltt A1 OTflOnTIAS 1030)2 A IN IMT FON Tfl 1nCAT1I OF TRI
ADOPflIfl LY. 4200W TILl COnnIPfl)a DI pzarvw DY AZIYfl 07W TEAl tfl AflOISSEID. Till mrrIlorr 15 AOVIS Till' YDI OflDIg,
SISTIISOTIW AW/Ol vuaI1=1w Of SAift, AS WILL AS TDI TAXIWO 07 MIT A0T1031 ON 01 PORS4AIT TO TDI II31OT XCI CONTAIN WIfl(, ID UNLAIFUL5500W TILl CI3.USPaWWCZ Dl narvtD DY MONN 07513 TEAl TILL AOOPSS3ll, Tn RECIflWT IS ISQOISTED TO YflEPICIE (012) 3375455 IN OIDfl TO
M.IAl FOR ITO lETS' "AL.



EK SERTIFISEER DAT HIERDIE • N WARE AFDRUI< (AFSKRIF) IS VAN DIE
OORSPRONKLIKE DOKUMENT WAT &AN MY VIM WAARNEMING VOORGEI.E IS.
EK SERTIFISEER VERDER OAT. VOLGENS MV WAARNEMINGS, OAAR NIE fl
WYSIGING OF VERANDERING OP DIE OORSPRONKLIKE DOKUMENT
P.\NGEBRING IS NIE.
I CERTIFY THAT This DOCUMENT IS  TRUE REPR000C lION (COPY) OF TIlE
ORIGINAL DOCUMENT WHICH WAS HANDED TO ME FOIl AUTHENTICATION. I
FURTHER CER1)P( THAT FRO)MY OBSERVATIONS AN AMENDMENI OR A
CHANGE WAS4JOIWADE TV(IE ORIGINAL DOCUMENT.

ING / SIGNATURE0
IN
IN



1.20

S

.

n
S

S
S

S



fl
I FIDELITY
IV	 SECURITY SERVICES

Understanding operational cost

We include an e-mail to the FIFA representative (dproposals2010saloc.cOm ) dated Friday 6 March 2009 (e-
mail attached), requesting the costing template as discussed at the tender briefing session. We unfortunately did
not receive any response from the FIFA e-mail and thus quoted the tender as per our understanding.

Included in this bid is the following costing information for your consideration:

Costing included in item 1.9 in order to make sense out of the justification. Also included here below:

Recruitment cost

The recruitment cost amounts to R 685.00 per person and it includes all activities as per the selection criteria
and LOC tender guidelines. Vetting is included and a Steward file with the following information contained will be
available:

• ID document copy
• Application as Steward
•	 PSIRA registration copy
•	 Training records and copies of relevant certificates
•	 Contact details and FCC logbook entries

The management and co-ordination cost
The management of the Stewards includes the management of the 520 Bloemfontein Stewards, pricing for
Supervisors, Management, Vehicle cost, Transport Cost and equipment cost. We did not receive the template
and trust that the cost is set out clear enough. We deemed it fit to include additional line items that are for the
discretion of the OC:

Fidelity Security Services (Pty) Ltd K9. No. 1990U14214101 -t'bINg neg. p40.1)311114
Head Office: Fidelity corporate Park, 104D Mimosa Road, Helderkruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (066) 625.4561
Directors: WJ Bartniann (CEO). VS Maharaj. Company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group	 H

CONFIDENTIAL AND COPYRIGHT PROTECTED



Page 1 of I

Jaco Bezuidenhout

From:	 Jaco BezuidenhoutI27628298202@vodamail.co.za ]

Sent:	 Friday, March 06, 2009 1:02 PM

To:	 'rfproposals@201 Osaloc.com'

Cc:	 'shaunma@fidelitysecurity.cO.Za'
Subject:	 QUERIES ON TENDERS RFQ&I: FCC 15,16 and 17- FIDELITY JOINT VENTURES

Importance: High

Tracking:	 Recipient	 Read

rfproposals©20105a10C.Com'
'shaunmaWidelitySeCurity.CO.za'

rip roposa Is
	 Read: 3/6/2009 1:32 PM

Good day I need clarification on the tender documentation regarding the following:

• The Bid bond will be unable to be finalised by our bank as there are legal documentation that must be
completed by the Bank's legal services and we will be unable to get the bank to provided the
documentation by the submission date. We are however willing to transfer the bid bond amount to any
account and sign the bid bond documentation to warrant and legitimise the surety. Can you kindly indicate
what alternative arrangements are available as the R50 000.00 is available and we are willing to transfer
the amount even into the FIFA FNB account, if need be. This is a serious matter as we may be disqualified
if the bid bond is not submitted.

• According to FCC 15 the Bafokeng people were recruited already. The presenter at the tender briefing
indicated that the people are compliant will all requirements of the tender. Now kindly confirm that these
people are registered in terms of the PSIRA Act and that they have been trained in Event Security as per
the Security Officers Act.

• I have not received any tender costing model or template and request the template as indicated during the
briefing session.

Your urgent response is appreciated,

Regards,

Jaco Bezuidenhout
0828298202

Project Co-ordinator
Fidelity Joint Ventures

3/10/2009
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sOt
byI FIDELITY

SECURITY SERVICES

RECRUITMENT LOGISTICAL CHECK LIST AND SUPPORTING ACTIONS

Item	 Description	 Quantity	 Resp person
no

Venue arrangements

2	 Tables

3	 Chairs

4	 Confirmation of toilets

5	 Lighting adequate

6	 Extension cables for electricity

7	 Back-up generator for power supply

8	 Cleaning equipment and utensils

9	 Pc and printer

4 1 0	 Photocopier

11	 Office stationery (stapler, paperclips, cell6iape)

12	 Writing pens and flip chart

13	 Printing paper

14	 Printer toner

15	 Timers for DAT assessment

16	 Board markers

17	 Application documentation

18	 Two-way radios and cell phone

19	 30 DAT assessment questionnaires

20	 800 DAT answer sheets

21	 Access to internet for Securilab vetting

22	 Database for the recording of applicants

3	 Lockable cupboard / master documentation

24	 Padlocks and keys

25	 Petty cash

26	 Hotel accommodation

27	 Toll road fees and fuel provision

28	 Vehicle check and rental

29	 Colour blind chart

30	 Other:

Fidelity Security Services (Ply) Ltd Reg. No. 19971013274/07 - PSIRA Reg. No. 0511174
Head Office: Fidelity Corporate Park, 1040 Mimosa Road, Heldericruin 1724, P/Bag X05, Westgate 1734,

Tel: 08612 fidelity, Fax: (086) 625-4561
Directors: WJ Bartmann (CEO), VS Maharaj. company Secretary: GA Raw (Mrs).

A Member of the Fidelity Security Group
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Good corporate governance is an integral part of the Group's operations and is monitored at all levels and
• subsidiaries wit/tin the Group. Accordingly the Group remains committed to the principles set out in the King Report

and the Board recognizes the need to conduct business with integrity and in accordance with generally accepted
corporate practices. During the year under review a number of initiatives were implemented by the Board of

Directors via the specific Board Committees. Progress at each committee is reported accordingly.

Specifically, the directors report as follows:

®E I1UU1I@V@6

The Shareholders Agreement signed on 24 November 2006
currently governsthe activities of the Board.

@®I?BfP®@OO®II

In terms of the Shareholders Agreement, each Shareholder
may appoint one director for every 7.5% of ordinary shares
held in the issued share capital. The number of directors to be
appointed shall not exceed thirteen. The Board consists of
two executive directors and eight non-executive directors.

The Board of Directors is scheduled to meet quarterly, with ad
hoc meetings convened to consider specific matters. Such ad
hoc meetings include the consideration of the annual
business plans, budgets and risks facing the Group.

The Board maintains effective control over the activities of the
Group. It reviews strategy, plans, performance, acquisitions
and the material matters reserved for its deliberation are
contained in the Shareholders Agreement as Undertakings
and Protection of Minority Interests. It continues to subscribe
to the philosophy of decentralised responsibility with
centralised financial control. It is supplied with the information
which it deems necessary to discharge its obligations.

The Group does not have a committee responsible for
nominating directors. There is no formal rotation of directors.
All directors are appointed in terms of the Shareholders
Agreement. Shareholders are satisfied that the Board has the
diversity of skills, acumen and experience to properly fulfil its
responsibilities.

Directors are required to inform the Board timeously of
conflicts or potential conflicts of interest that they may have in
relation to particular items of business and are obliged to
recuse themselves from discussion or decisions relating to
such matters. Directors are also required to disclose
shareholdings in other companies as well as their other
directorships at least annually and to inform the Board when
changes occur.

Adequate directors' and officers' insurance has been taken
out by the Group. No claims under the relevant policy were
lodged during the year under review.

There is no formal assessment for directors in place during
the year under review, but it is envisaged that this will be
instituted in the 2009 financial year.

While taking cognisance of the costs all entities and foreign
subsidiaries are required to subscribe to the spirit and
principles of the Code. The heads of the various operating
units within the Group are tasked with ensuring compliance,
with this being monitored centrally. All Exco members as
defined in the Shareholders Agreement are tasked with the
same responsibilities as directors

The role of Chairman is filled by a non-executive director,
appointed by the Board, and representing a major
shareholder and that of Chief Executive Officer by an
executive director, which, in the opinion of the shareholders, is
acceptable in the light of the strong non-executive
representation on the Board. The Group remains owner-
managed, with all the directors being shareholders or
shareholder representatives.

(@ @ -WIP8 ID 
V @9@1291F812V

The Group Company Secretary is empowered and required
by the Board to ensure compliance with Group procedures,
as well as with relevant statutes and regulations. All directors
have unrestricted access to information pertaining to the
Group, and to the services of the Secretary. The Group
Company Secretary also acts as advisor to the Board. The
directors are entitled, with the prior knowledge of the Chief
Executive Officer, to have access to senior management and
to all relevant Group information.

The Group Company Secretary calls and records
proceedings of all meetings of directors including that of
subsidiaries and Board Working Committees. The name of
the Group Company Secretary may be found on page 11 of
the annual report.

•flø
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The Group is governed by a central Board of Directors with
subsidiaries having their own boards in line with specific
shareholders' agreements. Each of the committees act
within the agreed terms of reference and the Chairman of
each committee reports, where appropriate to the Board at
scheduled meetings. The minutes of committee meetings
are tabled at Board meetings. The non- executive Chairman
of the Board does not chair any committee meetings. All
Chairpersons on Board committees are non-executive
directors.

AUDIT COMMITTEE
The audit committee comprises three members, and
interested parties including shareholders and Executive
Management, are regularly invited to its meetings. It is
chaired by a non-executive director, Mr Stephen Brown, and
comprises two other non-executive directors. Two executive
directors, the internal audit manager and two external
auditors attend committee meetings by invitation.

The internal audit manager reports to the Group audit
committee and Group Chief Executive Officer on audit
related matters and to the Group Chief Financial Officer on
day to day matters. The internal audit manager has
unrestricted access to the committee chairman. Open
disclosure of any matters pertaining to the conduct of
audits is encouraged. The committee is scheduled to meet
quarterly and also on an ad hoc basis to consider specific
matters. The Audit Charter which was adopted on 29
November 2006 determines the activities of the audit
committee. The Charter is reviewed annually and changes
recommended to the Board for approval.

The duties of the audit committee include:-
• Reviewing and recommending to the board annual

financial statements
• Dealing with matters relating to financial and internal

control, accounting policies, reporting and disclosure
• Dealing with the engagement of external auditors and

tees payable to external auditors
• Reviewing and approving internal audit, compliance and

forensic service policies, plans, reports and findings
• Ensuring compliance with applicable legislation and

regulations
• Evaluating the performance of the External auditors
• Reviewing External audit plans, findings and reports

The committee makes every effort to keep abreast of
current and emerging trends in accounting and particularly
the introduction of International Financial Reporting
Standards (IFRS).

REMUNERATION COMMITTEE
The Group has a remuneration committee comprising tour
non-executive and two executive directors. This committee
determines remuneration packages for those executives
serving as directors on the holding and subsidiary company
boards. The deliberations of this committee are
substantially influenced by independent third party
consultants and remuneration surveys.

Consideration and recommendations to the Board on
matters such as succession planning, performance
bonuses, short and long terms incentives including
retention strategies are deliberated by the committee.
Incentives are structured in such a way that they are linked
to the Group's profit targets for the year.

All shareholders are fully appraised of the earnings of all the
directors and Executive Management, and hence no further
disclosure of directors' earnings is made in this report. No
restraint payment commitments, term contracts, or any
extraordinary obligations were afforded to any of the
directors during the year under review.

In terms of clause 12 of the Shareholders Agreement the
company exercised the option via a Share Participation
trust to acquire 2% of the Group's equity. This was financed
through the Group. At year end no allocations had been
made. The remuneration of directors is determined in terms
of the Deloitte Remuneration Executive Survey Guide.

EXECUTIVE COMMITTEE
The executive committee comprises senior executive
representation from the operating regions, as well as senior
executives of each of the Group's support functions. The
committee meets approximately monthly and is responsible
for executing strategy, the Group annual approved
Business Plan and for the promotion of internal liaison. This
committee is chaired by the Chief Executive Officer. Where
necessary decisions of the Executive Committee are
referred to the Board for approval.

BEE COMMITTEE
The Group has established a committee to foster Black
Economic Empowerment. The committee is chaired by a
non-executive director and comprises the Group Chief
Executive Officer, the Chief Financial Officer and a non -
executive director. The Group Legal Counsel, the Group
Corporate Affairs Executive and the Group Human
Resources Executive attend these meetings by invitation.

The committee meets quarterly and is responsible for the
formulation and monitoring of Group policy and practices
pertaining to equity ownership, employment equity,
affirmative procurement, enterprise development,

________________________ 1';• _____________________________________
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community social development, BEE management and
skills development. These policies are also entrenched in
the Shareholders Agreement and mandated by the Board
of Directors.

After a strategic workshop during the year under review, a
firm of Human Resource consultants have been retained to
advise the Group on improving its ratings and furthering
training initiatives to employees, suppliers and SMME's.

The Group has attained an Empowerdex PA rating through
Fidelity Security Services (Pty) Ltd by ensuring compliance
with the defined ownership levels. In addition, through the
shareholding structure, the Group intends to empower
black women in the management of the Company, and also
impart skills through various training programmes, actively
support the development of small business through joint
venture agreements, supports affirmative procurement
policies wherever possible, and has been actively involved
in social development programmes through donations to
the under-privileged community and training programmes
for non-employees.

RISK MANAGEMENT COMMITTEE
The Board acknowledges its responsibility for risk
management and has implemented various control systems
to regularly identify, evaluate and manage significant risks.
These systems provide reasonable, albeit not absolute,
assurance that risks are adequately managed. The
committee is chaired by a non-executive director and
comprises two other non-executive directors, the Group
Chief Executive Officer, and the Chief Financial Officer. The
Group Legal Counsel and the Group Insurance Manager
attend by invitation.

The Group risk management approach is that all risks must
be identified and managed and that the risks taken must be
commensurate with the reward, relative to the Group's risk
appetite. The Group's ultimate objective in this regard is to
ensure that a quality risk management culture is sustained
throughout its operations.

The risk committee meets every quarter and reports its
activities to the Board on that basis. The committee is
mandated by a Terms of Reference as approved by the
Board while management are responsible for implementing
and managing the risk profile of the Group.

• a
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The Board acknowledges its responsibility for internal
control and has implemented measures for the regular
review of the Group's various operational and financial
control systems. These measures are designed to provide
reasonable, albeit not absolute, assurance that transactions
are conducted in accordance with levels of authority, that
assets are appropriately protected, and that the activities of
the Group are properly recorded.

Operating and financial policies and procedures are
documented in an array of system manuals, the contents of
which are communicated to all the necessary parties, either
directly or through the Group's intranet.

The Group's quality management systems comply with the
ISO 9001:2000 standard which became effective in
February 2003. Quality management systems are
entrenched within the Group, so that the system audits
conducted by both the internal quality management
services department, and by affiliate companies of the
South African Bureau of Standards, reinforce the reliability
of the Group's internal control systems.

The performance of the Group is monitored by the
production and distribution of weekly operational reports,
monthly management reports, the monitoring of various
components of working capital and borrowings, the
evaluation of results against budget and against prior
period results.

Employees are encouraged to report any unethical or
dishonest behaviour in confidence to an independent third
party contracted to provide the Group with whistle
blowing" services. This facility is continuously promoted by
the Group with contact numbers on posters and payslips.

Management and the internal and external auditors work
collectively to provide assurance to the Board that the
systems can be relied upon.

The Group continues to use the code of ethics previously
circulated by the Fidelity Services Group Limited. Copies of
the document have been distributed to all premises from
which the Group conducts its business, to be displayed
primarily for the benefit of employees, but also for all
stakeholders. The Group prides itself in a long-standing
commitment to ethical behaviour. We constantly reinforce
this commitment among our senior executives, in the belief
that they should be seen to be active champions of this
philosophy.

The internal audit department monitors compliance, and
where necessary, the Board of Directors will act on non-
compliance. Notwithstanding our efforts in this regard,
isolated instances of unethical behaviour have been noted
from time to time, at both operational and managerial
levels. These have been severely dealt with.

rgmlp^@VR I
It is important that all our employees are treated fairly with
dignity and respect, and our human resource strategies are
aimed at ensuring that all staff are competent in their roles.

The Group will not function in the absence of formal
communication with its employees. Communication
structures take various forms appropriate to the nature and
location of the business entities, and are supported by a
representational relationship with employee bodies and
trade unions. Employee advancement is encouraged and
assisted by participative structures for employment matters,
training, non-discrimination and equal opportunities for all
employees.

The Group continues to strive for a workforce structure that
is representative of the country's demographics, not only at
supervisory level, but increasingly within all levels of the
management structure. This is being achieved through fair
workplace practices and staff advancement as stated
previously.

The Group complies with the requirements of the
Employment Equity Act

V
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SOCIAL RESPONSIBILITY
The Group does not have a formal social responsibility
programme but, by virtue of the size of its staff complement,
it has endeavoured to uplift the circumstances, firstly of its
own employees and secondly of the environment from
which they are drawn.

This upliftment is achieved through employment of staff on
a national basis by a financially sound company together
with donations in various forms to deserving charities within
the local communities. The staff benefit fund continues to
support employees in distress.

With in excess of 30 000 employees the Group has
committed to help prevent and combat HIV and Aids in the
workplace and in the communities it serves. Awareness
campaigns were launched last year with an education
programme planned for the current year.

ENVIRONMENT
The Group is mindful of the impact its significant number of
vehicles, paper usage and other wastage can have on the
environment. However, in its commitment to the broader

goal of protecting the environment, the Group's various
training programmes and recycling initiatives sensitise
employees to the need for constructive environmental
practices. The Group intends to formalise an environmental
policy to include fuel and other issues in the ensuing year.
We intend policing these policies through the entrenched
Quality Management system.

HEALTH AND SAFETY
Training in occupational safety forms part of the course
material for all security officers employed in the guarding
and armed response industries. Safety officers are trained
and appointed wherever necessary, and the internal audit
function includes verification of due compliance. Monitoring
of workplace accidents is contracted out to a specialist third
party, which reports appropriately.

The safety of operational employees, particularly those
engaged in security and cash handling activities, receives
considerable attention, both through the process of
training, and through research and development of
technology and other means to protect our employees and
the assets they protect.

I -
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The directors are responsible for the preparation, integrity and fair presentation of the financial statements of Fidelity Security
Group (Pty) Limited ('the Company') and of the Company and its subsidiaries ('the Group'). The financial statements presented
on pages 15 to 62 have been prepared in accordance with South African statements of Generally Accepted Accounting
Practice (SA GAAP), and include amounts based on judgements and estimates made by management.

The directors consider that in preparing the financial statements they have used the most appropriate accounting policies,
consistently applied and supported by reasonable and prudent judgements and estimates, and that all SA GAAP that they
consider to be applicable have been followed. The directors are satisfied that the information contained in the financial
statements fairly presents the results of operations for the year and the financial position of the Group at year end. The
directors also prepared the other information included in the annual report and are responsible for both its accuracy and its
consistency with the financial statements.

The directors are responsible for ensuring that accounting records are kept. The accounting records should disclose with
reasonable accuracy the financial position of the Group to enable the directors to ensure that the financial statements comply
with the relevant legislation.

The Group operated in a well-established control environment, which is well documented and regularly reviewed. This
incorporates risk management and internal control procedures, which are designed to provide reasonable, but not absolute,
assurance that assets are safeguarded and the risks facing the business are being controlled.

The going-concern basis has been adopted in preparing the financial statements. The directors have no reason to believe that
the Group will not be a going concern in the foreseeable future, based on forecasts and available cash resources. These
financial statements support the viability of the Group.

The Code of Corporate Practices and Conduct has been adhered to.

The Group's external auditors, PricewaterhouseCoopers Incorporated, audited the financial statements, and their report is
presented on page 13.

The financial statements were approved by the Board of Directors on 12 June 2008 and are signed on its behalf:

•
W J Bartmann

•	 Group Chief Executive Officer
V S Maharaj
Group Chief Financial Officer

•

S
S
S
S
S

'S
S
S
S
S

In my opinion as Company Secretary, I hereby confirm, in terms of the Companies Act of South Africa that for the year ended
29 February 2008, the Company has lodged with the Registrar of Companies all such returns as are required of a private
company in terms of this Act, and that all such returns are true, correct and up to date.

GARaw
Group Company Secretary
12 June 2008

'S
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PRKaVATEMIOUSECOOPER5 0

REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF FIDELITY SECURITY GROUP (PTY) LIMITED

PricewaterhouseCoopers Inc
Reg. no. 1998/012055121
2 Eglin Road
Sunninghill 2157
Private Bag X36
Sunninghill 2157
South Africa
Telephone +27(11) 7974000
Facsimile +27(11) 7975800
www.pwc.com/za

We have audited the annual financial statements and group annual financial statements of Fidelity Security Group (Pty) Limited,
which comprise the directors' report, the balance sheet and the consolidated balance sheet as at 29 February 2008, the
income statement and the consolidated income statement, the statement of changes in equity and the consolidated statement
of changes in equity, the cash flow statement and the consolidated cash flow statement for the year then ended, and a
summary of significant accounting policies and other explanatory notes, as set out on page 15 to 62.

Directors' responsibility for the financial statements
The company's directors are responsible for the preparation and fair presentation of these financial statements in accordance
with south african statements of generally accepted accounting practice and in the manner required by the companies act of
south africa. This responsibility includes: designing, implementing and maintaining internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and making accounting estimates that are reasonable in the circumstances.

Auditor's responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with international standards on auditing. Those standards require that we comply with ethical requirements and

•	 plan and perform the audit to obtain reasonable assurance whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditors judgement, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Audit opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of the company and of the
group as of 29 February 2008, and their financial performance and their cash flows for the year then ended in accordance with
South African Statements of Generally Accepted Accounting Practice and in the manner required by the Companies Act of
South Africa.

PricewaterhouseCoopers Inc.
Director: George Hauptfleisch
Registered Auditor

Johannesburg
12 June 2008

•	 c Beggs	 chief Executive Officer
F Tonsil	 chief Operating Officer
E A MacKeown	 Director - Managing Johannesburg office

•

	

	 The Company's principal place of business is at 2 Eglin Road, Sunninghill where a list of the directors' names is available for inxpecthn
PricowalerhouseCoopers is an authorised financial services provider
VAT reg. no. 4850174682 13
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officers and debtors days stood at 81. A slow down in sales
and payments has had a material impact on the business.
Senior management intend to make regular visits and
encourage the already good governance and Fidelity
reputation , with pro-active marketing and operational
initiatives at all levels to stimulate the turnaround needed in
the growing Dubai economy.

The Group undertook an effective 49% equity investment
and 60% profit-sharing arrangement with a partner, Mr
Farouk Kamber Awazi, in Dubai. Operations began in March
2007 with a Memorandum of Understanding governing the
relationship from inception of the business to the initial date
of signature. The investment was made through the wholly-
owned Fidelity Security Investments (Pty) Ltd and the final
Shareholders Agreement and related loan agreements were
signed on 4 December 2007.

To year end, the Group has advanced a total of R39 million
which includes set up and operational costs for the foreign
entity. The advances comprise an interest-free loan with a
maturity term of 84 months and a 6% interest-bearing loan
maturing after 66 months. Repayment will commence 60
months and 24 months after start-up for the interest-free
and interest-bearing loans respectively.

Fidelity Security Group (Proprietary) Limited and its Subsidiaries - Annual Financial Statements for the year ended 29 February 2008

At year end the business had 493 security officers. Break-
even on a revised budget amounted to 1800 security

15

.

•	 The directors present their annual report, whichforms part of the auditedfinancial statements of Fidelity Security

Group (Pt;) Limited ('the Company 7 and of the Company and its subsidiaries ('the Group 9 for the year ended 29

February 2008.
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The Company's subsidiaries offer diversified services,
principally in the provision of security officer services,
armed response, bank monitoring, micro-lending, escorting
pension payouts, parking management and remote
monitoring. The Company remains an investment holding

S
	 company.

S

.

•	 Total assets
.	 Total borrowings

Total borrowings from shareholder

S	 Revenue

•	 Operating profit*
• SADC
• UAE•
Net finance costS

The trading results for the year are as reflected in the Group
income statement as set out on page 23.

All principal activities within the Group, except for Gulf
Fidelity Security Services LLC, performed satisfactorily. The
portion of revenue attributable to each of the Group's
principal trading activities and the extent to which each of
these contributed to the operating profit for the year before
financing costs is as reflected in Note 14 to the financial
statements.

GROUP	 COMPANY

	

2008	 2007	 2008	 2007

	

R'OOO	 R'OOO	 R'OOO	 R'OOO
	317783	 246761	 30849	 30544

	

221 993	 236383	 28702	 28127

	

104950	 100880	 -	 -

	

1372900	 1081489	 -	 -

	

74029	 -	 -

	

89003	 74029	 -	 -

	

(13686)	 -	 -	 -

	

31 134	 28595	 -	 -

•	 Cents	 Cents	 Cents	 Cents
Earnings per share	 2 439	 6 559	 -	 -

•	 Headline earnings per share 	 3 799	 3 864	 -	 -

* Operating profit includes Gulf Fidelity security Services LLC, which has been proportionately consolidated at 60% (see below).
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Results of Gulf Fidelity Security Services LLC that have been consolidated in the Group are as follows:

2008
R'OOOO

Total assets
	

11 466
Liabilities - borrowings from SADC

	
(22309)

Other liabilities
	

(2834)
Revenue
	

10749
	

S

Operating loss
	

(13686)
Operating cash flow
	

(22139)

Average debtor days
	

90 days

(
 MGM	 ®JE? 1® 19 110 9	

/ (
The Board is currently assessing the business on a
turnaround basis based on UAE management commitment
to new business and cost restructuring.

No dividend was declared during the year other than those
declared by the minority-owned subsidiaries

(@-OMONUMV 
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AIRPORT HEIST 2001
The action arose as a result of a heist occurring at the then
Johannesburg International Airport in December 2001. The
matter has been heard in an arbitration hearing wherein the
action was split into the direct plaintiff and defendant action
and that of the defendant and third party. The arbitrator
found that our employee was acting outside the course and
scope of his employment. An appeal against the award has
been raised. Independent legal opinion is of the view that
the Group will not incur significant losses.

AIRPORT HEIST 2006
The action arose as a result of a heist at Oliver Tambo
International Airport on 25 March 2006. We have lodged a
plea and furthermore in turn attached various other parties.
A trial date is awaited herein but it is anticipated that the
parties will agree to arbitration as in the previous matter.
Independent legal opinion is of the view that the Group will
not incur significant losses.

No material contracts involving directors' interest were
entered into in the current year.

(@ -w @ 0 @ 0 8
The aggregate share of profits of Group companies for the
year under review amounted to R23909 million (2007:
R65,584 million). Information relating to the Company's
financial interests in its subsidiaries is set out in Note 29 to
the financial statements.

16	 Fidelity Security Group (Proprietary) Limited and its Subsidiaries - Annual Financial Statements for the year ended 29 February 2008



18/07/2006
29/09/2006

08/12/2005
14/12/2005
08/12/2005
09/10/2007
10/10/2007
06/03/2007

Chairman - Board of Directors

Chairman - Audit and RemuneratiOn Committees
Chairman - BEE Committee

Chairman - Risk Committee

A
*0
A
*AO
U

*0

01/03/2005

01/03/2005
01/03/2005
01/03/2005
01/03/2005

Group National Operations Executive
Regional Executive Kwa-Zulu Natal
Regional Executive Mpumalanga/N Province
Regional Executive NCape and Free State
Group Legal Counsel

•

0•

The following were Directors and Executives of the Company during the year under review:

EXECUTIVE DIRECTORS
	

APPOINTED

W J Bartmann
	

15/07/2003
VS Maharaj
	

15/07/2003

NON-EXECUTIVE DIRECTORS
A Mabogoane
Advocate K Moroka (Mrs)

R I Dickerson

S J Brown
V P Mhlungu
PVundla
S Khumalo
TTN Zondi (Mrs)

EXECUTIVE COMMITTEE MEMBERS
Mr LMD Bartmann
Mr CJF Bartmann
Mr AAC Bartmann (Jnr)
Mr GJ Pretorius
Mr H Myburgh

INVITEES TO COMMITTEE MEETINGS
Mr  Jack
Mrs J Manyelo
Mr M Stephens
Ms P Mogotlane

COMPANY SECRETARY
Mrs G A Raw

••	 01/11/2007	 Senior Corporate Affairs Executive
•**	 17/03/2008	 Group Human Resources Executive

•	 01/11/2007	 Group Marketing Executive
*	 01/03/2007	 New Seasons Representative

15/07/2003

* Audit Committee
A Remuneration Committee
• BEE Committee
O Risk Committee
• Executive Committee
** Appointed after year end
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2008
3,099

15,861
40,520
40,520

2007
3,099

15,861
40,520
40,520

100,000
	

100,000

The issued shares as at the year end were held as follows:
A) REDEEMABLE PREFERENCE SHARES

The Guarding Trust
Eagle Creek Investments 393 (Pty) Ltd
Dickerson Investments (Pty) Ltd
Corvest 6 (Pty) Ltd

Total

The preference shares of 1 cent each confer the right for distribution of a dividend of R599 per share any time after 28 February
2009 as a once off payment. In the event that it is not paid prior to 1 March 2011, it shall be increased by 0.9% per month
compounded and calculated on the last day of each month until it has been paid.

B) ORDINARY SHARES
2007

255,000
255,400

30,990
158,610
150,000
150,000

New Seasons Investment Holdings (Pty) Ltd'
Khulani Holdings Ltd 2

The Guarding Trust
Eagle Creek Investments 393 (Pty) Ltd
Dickerson Investments (Pty) Ltd
Corvest 6 (Pty) Ltd
Holdco-Guarding Share Participation Trust

Directly
255,000
255,400

30,990
158,610
140,000
140,000

20,000

2008
255,000
255,400

30,990
158,610
140,000
140,000
20,000

Total
	

1,000,000	 1,000,000 1,000,000

1 New Seasons Investments (Pty) Ltd has a shareholding through RZT Zelpy 4824 (Pty) Ltd.
2 Khulani Holdings Ltd has a shareholding through Rfl Zelpy 4823 (Pty) Ltd.

The Share Participation Trust acquired 10000 shares each from Dickerson Investments (Pty) Ltd and Corvest 6 (Pty) Ltd on
08 February 2008 in terms of Clause 12 of the Shareholders Agreement

The Company is incorporated in South Africa as a private limited company. The address of its registered office is:
BUSINESS ADDRESS	 POSTAL ADDRESS
Fidelity Office Park	 Private Bag X54
170 Grosvenor Road	 Bryanston
Bryanston	 2021
2021

PricewaterhouseCoopers Incorporated have expressed their willingness to continue in office in accordance with Section 270(2)
of the Companies Act of South Africa.

W J Bartmann
12 June 2008

18

V S Maharaj
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Mr A Mabogoane
CHAIRMAN

Mr W J Bartmann

MrSJ Brown Mr R I Dickerson Mr S Khumalo

Mr V S Maharaj Mr V P Mhlungu Advocate K Moroka

Mr P Vundla Mrs TU1 Zondi
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GROUP
	

COMPANY
2008	 2007
	

2008	 2007
NOTES	 R'OOO	 R'OOO

	
WOOD	 R'OOO

1'
NON-CURRENT ASSETS
Property, plant and equipment
Investments
Loans to related parties
Deferred tax asset

CURRENT ASSETS
Inventories
Trade and other receivables
Cash and cash equivalents
Non-current assets held for sale

TOTAL ASSETS

CAPITAL AND RESERVES
Share capital
Retained earnings
Foreign currency translation reserve
Fair value reserve
Treasury shares
Assets written off on business combination
Minority interests

NON-CURRENT LIABILITIES
Deferred tax liability
Retirement benefit obligations
Borrowings
Shareholders' loans

CURRENT LIABILITIES
Trade and other payables
Loans from related parties
Provisions
Borrowings
Current tax liabilities
Liabilities associated with non-current assets held for sale

TOTAL EQUITY AND LIABILITIES

	1 	 95286	 58994	 -	 -

	

2	 11	 15	 30401	 30187

	

3	 8888	 -	 -	 -

	

4	 64462	 63460	 -	 -

	

168 647	 122469	 30401	 30187

	5 	 1527	 1137	 -	 -

	

6	 133367	 91611	 448	 357

	

7	 14242	 30971	 -	 -

	

-	 573	 -	 -

	

149 136	 124292	 488	 357

	317783	 246761	 30849	 30544

	

8	 1	 1	 1	 1

	

118779	 95254	 2146	 2416

	

(615)	 -	 -	 -

	

3	 (6813)	 -	 -	 -

	

8	 (5740)	 -	 -	 -

	

30	 (224 051)	 (226 051)	 -	 -

	

(118439)	 (130796)	 2147	 2417

	4 	 4853	 2059	 -	 -

	

10	 2733	 2304	 -	 -

	

9	 78724	 115132	 -	 -

	

13	 104950	 100880	 -	 -

	

191 260	 220375	 -	 -

	

11	 88857	 59044	 -	 -

	

3	 -	 -	 28702	 28127

	

12	 107129	 75266	 -	 -

	

9	 38319	 20371	 -	 -

	

23	 10657	 2063	 -	 -

	

-	 438	 -	 -

	

244962	 157182	 28702	 28127

	317783	 246761	 30849	 30544
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GROUP	 COMPANY

	

2008	 2007	 2008	 2007
NOTES	 R'ODO	 R'OOO	 R'OOO	 WOOD

	

1372900	 1081489	 -	 -

	

(1097953)	 (840 022)	 -	 -

	

274 947	 241 467	 -	 -

	(199 630)	 (167438)	 -	 -

	

16	 75317	 74029	 -	 -

	31 	 -	 28775	 -	 -

	

15	 (138)	 -	 (1161)	 -

	

15	 -	 (512)	 -	 -

	

2	 591	 555	 -	 -

	

2	 -	 -	 891	 779

	

18	 (31 134)	 (28595)	 -	 -

	

44 636	 74252	 (270)	 779

	

19	 (20791)	 (8696)	 -	 -

	

23 845	 65 556	 (270)	 779

REVENUE

Cost of services

GROSS PROFIT

Operating expenses

OPERATING PROFIT

Net gain on acquisition of subsidiaries

Loss on disposal of subsidiary

Loss from discontinued operations

Share of profit of associate

Dividends received

Net finance costs

Profit before tax

Tax

PROFIT FOR THE YEAR

Majority shareholders
	

23 905	 65 586

Minority interests
	

(60)	 (30)

	

23 845	 65 556

EARNINGS PER SHARE (CENTS)
	

20	 2439	 6559

-0=0**• 
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Attributable to majority shareholders	 Minority	 Total

	

interests	 equity-

	

Share	 Retained	 Treasury	 Fair	 Foreign	 Common	 Sub-

	

capital	 earnings	 shares	 value	 currency	 control	 total
reserve	 translation transaction

reserve

	

NOTES R'OOO	 R'OOO	 R'OOO	 R'OOO	 R'OOO	 R'OOO	 R'OOO	 R'OOO	 ROOD

BALANCE AT
28 FEBRUARY 2006

Issue of
preference shares

Net profit for the year

Adjustment for
profit of associate	 2

Pre-acquisition
accumulated deficit	 31

Dividends paid

Transfer of minority
interest deficit

BALANCE AT
28 FEBRUARY 2007

Net profit for the year

Deferred loan
write-back	 30

Dividends paid

Fair value loss on
related party loans	 3

Shares held in trust 	 8

Foreign exchange
translation loss

Disposal of subsidiary 15

Transfer of minority
interest deficit

BALANCE AT
29 FEBRUARY 2008

-	 29889

1	 -

—	 65586

-	 13

-	 (234)

1	 95254

-	 23905

-	 -	 -	 (6813)
-	 -	 (5740)	 -

—	 (305)	 -	 -

-	 (75)	 -	 -

1	 118779	 (5740)	 (6813)

- (226051) (196162)

	

-	 65586

	

-	 -	 13

	

-	 -	 (234)

- (226051) (130796)

	

-	 -	 23905

	

-	 2000	 2000

	

-	 -	 (6813)

	

-	 -	 (5740)

	

(615)	 -	 (615)

	

-	 -	 (305)

	

-	 -	 (75)

(615) (224051) (118439)

85 (196077)

	

-	 1

	

(30)	 65 556

	

-	 13

	

(54)	 (54)

	(235) 	 (235)

	

234	 -

— (130796)

	

(60)	 23 845

	

-	 2000

	

(320)	 (320)

	

-	 (6813)

	

-	 (5740)

	

-	 (615)

	

305	 -

	

75	 -

— (118439)

	

Share	 Retained	 Total

	

capital	 earnings	 equity

	

ROOD	 WOOD	 R'OOO

BALANCE AT 28 FEBRUARY 2006	 -	 1637	 1637
Issue of preference shares
	

1	 -	 1
Net profit for the year 	 -	 779	 779
BALANCE AT 28 FEBRUARY 2007

	
1	 2416	 2417

Net profit for the year	 -	 (270)	 (270)
BALANCE AT 29 FEBRUARY 2008

	
1	 2146	 2147

'S
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126422
3 807

(36062)
117

595
(320)

(10405)

126 247
2 349

(30524)
(420)

553
(235)

(9506)
(512)

22
18
18
18

2

23
15

(91)
	

(357)

891
	

779

	

84154	 87952	 800	 422

	

1	 (46635)	 (38444)	 -	 -

	

1571	 1217	 -	 -

	

31	 (610)	 (7090)	 (214)	 (10202)

	

15	 (237)	 -	 (1161)	 -

	

-	 176	 -	 -

	

8	 (5740)	 -	 -	 -

	

(51651)	 (44141)	 (11375)	 (10 202)

GROUP
	

COMPANY
2008	 2007
	

2008	 2007
NOTES	 WOOD	 WOOD

	
R'OOO	 WOOD

Cash generated from/(utilised in) operations
Interest received

Interest paid
Hedging income received/(costs paid)

Dividends received
Dividends paid

Tax paid
Loss from discontinued operations

Net cash generated from operating activities

Acquisition of property, plant and equipment
Proceeds on disposal of property, plant and equipment
Acquisition of subsidiaries
Disposal of subsidiary
Acquisition and reclassification of subsidiary held for sale
Acquisition of treasury shares

Net cash utilised in investing activities

(Repayment of/proceeds from borrowings
Payment of finance lease liability
Proceeds from related party loans

Proceeds from shareholders' loans
Repayment of shareholders' loans
Issue of preference shares
Advances to joint venture companies

Net cash (utilised in)/generated from financing activities

NET INCREASE IN CASH AND CASH EQUIVALENTS

Cash and cash equivalents at beginning of year

CASH AND CASH EQUIVALENTS AT END OF YEAR

	9 	 (35141)	 135503

	

9	 (3070)	 -

	

610	 -	 575	 34 488

	

13	 4070	 100880

	

-	 (268 962)	 - (24709)

	

-	 1

	

3	 (15701)	 -

	

(49232)	 (32578)	 575	 9 780

	(16729)	 11233	 -	 -

	

30971	 19738	 -	 -

	

7	 14242	 30971	 -	 -

.fl.• -• -
V
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S
•	 The principal accounting policies adopted in the preparation of these financial statements are set out below and are

.

	

	 consistent, in all material aspects, with those applied in the previous year. However, the Group also adopted the

following revised accounting statements, whose impact has been shown in the financial statements where

5 . 	 applicable:

• A C 103/lAS 8Accounting Policies, Changes in Accounting Estimates and Errors

• AC 12311AS 16 Property, Plant and Equipment

• A C 12611AS 24 Related Party Disclosures

[1
directors is consolidated from the date that such control is
acquired.

The annual financial statements have been prepared on the
historical cost basis of accounting, as modified by the
revaluation of financial assets and financial liabilities, and in
accordance with, and comply with, South African
statements of Generally Accepted Accounting Practice (SA
GAAP) as aligned to IFRS.

The preparation of financial statements in conformity with
SA GA.AP requires the use of estimates and assumptions
that affect the reported amounts of assets and liabilities,
and disclosure of contingent assets and liabilities at the
date of the financial statements, and the reported amounts
of revenues and expenses during the reporting period.
Although these estimates are based on management's best
knowledge of current events and actions, actual results
ultimately may differ from those estimates.

SUBSIDIARIES
Subsidiary undertakings, which are those entities in which
the Group has an interest of more than one half of the
voting rights, or otherwise has power to exercise
administrative and operational control over the operations,
are consolidated. Subsidiaries are consolidated from the
date on which control is transferred to the Group and are no
longer consolidated from the date that control ceases. The
assets and liabilities of companies acquired are assessed
and included in the balance sheet at their estimated fair
value to the Group as at the date of acquisition. All
intercompany transactions, balances and unrealised gains
on transactions between group companies are eliminated.
Where necessary, accounting policies for subsidiaries have
been changed to ensure consistency with the policies
adopted by the Group.

TRUSTS AND JOINT VENTURES
Trusts formed for the purpose of acting as investment
vehicles for management and employees of the Group are
considered to be Special Purpose Entities (SPE's). An SPE
that operates under the control of the Company or its

A joint venture is a contractual arrangement whereby the
Group and other parties undertake an economic activity
which is subject to joint control.

Joint venture arrangements, which involve the establish-
ment of a separate entity in which each venturer has an
interest, are referred to as jointly controlled entities. The
Group reports its interests in jointly controlled entities using
the proportionate consolidation method of accounting. The
Group's share of the assets, liabilities, income and
expenses and cash flows of jointly controlled entities are
combined with the equivalent items in the financial
statements on a line-by-line basis. Where the Group
transacts with its jointly controlled entities, unrealised profits
and losses are eliminated to the extent of the Group's
interest in the joint venture, except where unrealised losses
provide evidence of an impairment of the asset transferred.

Accounting policies of joint ventures have been changed,
where necessary, to ensure consistency with the policies
adopted by the Group. Gulf Fidelity Security Services LLC
is included as a joint venture only.

ASSOCIATES
Associates are all entities over which the Group has
significant influence but not control, generally
accompanying a shareholding of between 20% and 50% of
the voting rights. Investments in associates are accounted
for using the equity method of accounting and are initially
recognised at cost.

The Group's share of its associates' post-acquisition profits
or losses is recognised in the income statement, and its
share of post-acquisition movements in reserves is
recognised in reserves. The cumulative post-acquisition
movements are adjusted against the carrying amount of the
investment. When the Group's share of losses in an
associate equals or exceeds its interest in the associate
including any other unsecured receivables, the Group does
not recognise further losses unless it has incurred
obligations or made payments on behalf of the associate.
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SECURITY SERVICES

ACCOUNTING FOR INTERESTS ACQUIRED UNDER COMMON
CONTROL
The Company acquired the businesses of various wholly-
and minority-owned (joint venture) subsidiaries in 2006
through a transaction under common control, as defined in
International Financial Reporting Standard (IFRS) 3 -
Business Combinations. Transactions under common
control are outside the scope of IFRS 3, and there is no
guidance elsewhere in IFRS covering such transactions.

The Standards however contain specific guidance to be
followed where a transaction falls outside their scope. Such
guidance is included in paragraphs 10 to 12 of International
Accounting Standard (lAS) 8 - Accounting Policies,
Changes in Accounting Estimates and Errors. The Standard
requires, inter alia, that where IFRS do not include guidance
for a particular issue, the Company's directors should
consider the most recent pronouncements of other
standard-setting bodies that use a similar conceptual
framework to develop accounting standards.

In this regard, it is noted that the United States Financial
Accounting Standards Board (FASB) has issued an
accounting standard covering business combinations (FAS
141) that is similar in a number of respects to IFRS 3. In
contrast to IFRS 3, FAS 141 does include, as an Appendix,
limited accounting guidance for transactions under
common control. The guidance contained in FAS 141
indicates that a form of accounting that is similar to the
'pooling of interests' method, which was previously set out
in Accounting Principles Board (APB) Opinion 16, may be
used when accounting for transactions under common
control.

Having considered the requirements of lAS 8, and the
guidance provided within FAS 141, it is considered
appropriate to use a form of accounting which is similar to
pooling of interests in accounting for the transaction where
the Company acquired interests in its subsidiaries.

Consequently, the results of the Company's operations for
the period to 28 February 2006 are presented as though the
acquisition of interests through a common control
transaction had occurred at 1 March 2004. The effects of
intercompany transactions have been eliminated in
determining the results of operations for the period prior to
the acquisition of the interests, meaning that those results
are disclosed on substantially the same basis as the results
of operations for the period after the acquisition of the
interests. Similarly, the consolidated balance sheets with
related notes have been presented as though the assets
and liabilities of the combining entities had been transferred
at 1 March 2004.

Financial statements and financial information presented for
prior years was restated to furnish comparative information,
in accordance with the requirements of FAS 141.

INTER-COMPANY TRANSACTIONS
Inter-company transactions, balances and unrealised gains
on transactions between group companies are eliminated
on consolidation. Unrealised losses are also eliminated, but
considered an impairment indicator where they relate to a
transfer of assets. Accounting policies of subsidiaries have
been changed where necessary to ensure consistency with
the policies adopted by the Group.
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Income statements of foreign entities are translated into the
Group's reporting currency at the weighted average
exchange rates for the year and balance sheets are
translated at the exchange rates ruling at year-end.
Exchange differences arising from the translation of the net
investment in foreign subsidiaries are accounted for in
shareholders' equity. On disposal of a foreign entity,
accumulated exchange differences are recognised in the
income statement as part of the gain or loss on sale.

Foreign currency transactions are accounted for at the
exchange rates prevailing at the date of the transactions.
Gains and losses resulting from the settlement of such
transactions and from the translation of monetary assets
and liabilities denominated in foreign currencies, are
recognised in the income statement in the period in which
they arise.

Items included in the financial statements of each entity in
the Group are measured using the currency that best
reflects the primary economic environment in which the
entity operates ('the functional currency"). The Group
financial statements are presented in South African rand,
which is the functional and presentation currency of the
parent company.
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All property, plant and equipment are included at cost and
carried at net book value. Cost includes all costs directly
attributable to bringing the assets to working condition for
their intended use. Depreciation is recorded by a charge to
income computed on a straight-line basis so as to write off
the cost of the assets over their expected useful lives. Land
is not depreciated as it is deemed to have an indefinite life.

The residual value for passenger and commercial vehicles
is estimated at 15% and certain armoured vehicles
(Mambas) 10% of their original cost, while all other assets
have a nil residual value. Where the carrying amount of an
asset is greater than its estimated recoverable amount, it is
written down immediately to its recoverable amount. Profits
and losses on disposal of property, plant and equipment
are determined by reference to their carrying amounts, and
are taken into account in determining operating profit. All
borrowing costs are expensed.

!1MjIs

Leases of vehicles and equipment where the Group
assumes substantially all the benefits and risks of
ownership are classified as finance leases. Finance leases
are capitalised at the lower of the net present value of future
cash flows or the fair value of the asset. Each lease
payment is allocated between the liability and finance
charges to achieve a constant rate on the finance balance
outstanding. The corresponding lease obligations, net of
finance charges, are included in interest bearing
borrowings. The interest element of the finance charges is
charged to the income statement over the lease period. The
property, plant and equipment acquired under finance
leases are depreciated over the useful lives of the assets or
the duration of the lease, which ever is the shorter.

Leases of assets under which all the risks and benefits of
ownership are effectively retained by the lessor are
classified as operating leases. Payments made under
operating leases are charged to the income statement on a
straight line basis over the period of the lease. When an
operating lease is terminated before the lease period has
expired, any payment required to be made to the lessor by
way of penalties is recognised as an expense in the period
in which termination takes place.

The expected useful lives of all asset categories are as
follows:

•	 Buildings	 50 years
Workshop equipment 5 years

5	 Passenger vehicles	 7 years
Security equipment 3 years
Commercial vehicles 7 years
Computer equipment 3 years
Armoured vehicles	 3-7 years

•	 Office equipment	 3 years
Furniture and fittings 6 years

S	 Firearms	 1-5 years

S
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Expenditure on acquired copyrights, trademarks and
licenses is capitalised at cost and amortised using the
straight-line method over their useful lives, not exceeding
five years. Intangible assets are not revalued.

S
V
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Management performs a review at each balance sheet
date to assess whether there is any indication that an asset
may be impaired. On identification of a potential
impairment loss present, a formal estimate of the
recoverable amount is made. The recoverable amount is
the higher of an asset's fair value less costs to sell and its
value in use.

Fair value less costs to sell is the amount obtainable from
the sale of an asset in an arm's length transaction between
knowledgeable, willing parties, less the costs of the
disposal. Value in use is the present value of the future
cash flows expected to be derived from an asset.

(OURMN WOH
Inventories consist of fuel and work-in-progress. Fuel is
stated at the lower of cost and net realisable value.
Estimated net realisable value is the estimated selling price
in the ordinary course of business. Cost is determined by
the weighted average cost method. Consumables are
stated at cost.

Work-in-progress is in respect of incomplete projects for
surveillance equipment installations at year-end.
It is stated at the lower of cost and net realisable value of
surveillance equipment purchased.

¶?1A2	 I
Deferred income tax is provided, using the liability method,
for all temporary differences arising between the tax bases
of assets and liabilities and their carrying values for financial
reporting purposes. Currently enacted tax rates are used to
determine deferred income tax. Provision for taxes, mainly
withholding taxes, which could arise on the remittance of
retained earnings, is only made where there is a current
intention to remit such earnings. Deferred tax assets are
recognised to the extent that it is probable that future
taxable profit will be available against which the temporary
differences can be utilised.

The Group classifies its financial instruments into the
following categories: Fair value through profit and loss,
Held-to-maturity, Available-for-sale and Loans & receivables.
Financial instruments that are acquired principally for the
purpose of generating a profit from short-term fluctuations
in price are classified as fair value through profit and loss
and included in current assets. Financial instruments with a
fixed maturity that the management has the intent and
ability to hold to maturity are classified as held-to-maturity
and included in non-current assets. During the period the
Group did not hold any financial instruments in this
category. Financial instruments intended to be held for an
indefinite period of time, which may be sold in response to
needs for liquidity or changes in interest rates, are classified
as available-for-sale. These are included in non-current
assets unless management has the express intention of
holding them for less than 12 months from the balance
sheet date or will sell them to raise operating capital, in
which case they are included in current assets. All other
financial instruments are classified as loans & receivables
and is measured at amortised cost using the effective
interest rate method, less any impairment. The Group does
not hold any non-derivative financial assets in a category
other than loans and receivable at balance sheet date.
Management determines the appropriate classification of
the Group's financial instruments at the time of purchase
and re-evaluates such designation on a regular basis.

All purchases and sales of financial instruments are
recognised on the trade date, which is the date that the
Group commits to purchase or sell the asset. Costs of
purchase include transaction costs. Fair value through profit
and loss and available-for-sale financial instruments are
subsequently carried at fair value, whilst held-to-maturity
financial instruments are carried at amortised cost using the
effective yield method. Realised and unrealised gains and
losses arising from changes in the value of fair value
through profit and loss investments and of available-for-sale
financial assets are included in the income statement in the
period in which they arise.
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Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past events, it
is probable that an outflow of resources embodying
economic benefits will be required to settle the obligation,
and a reliable estimate of the amount of the obligation can
be made.
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Trade receivables are carried at amortised cost using the
effective interest rate method less any impairment. A
provision for impairment of trade receivables is established
when there is objective evidence that the Group will not be
able to collect all amounts due according to the original
terms of receivables. The amount of the provision is the
difference between the carrying amount and the
recoverable amount, being the present value of expected
cash flows, discounted at the market rate of interest for
similar borrowers.

: (Ii—anam

For the purposes of the cash flow statement, cash and cash
equivalents comprise cash on hand, deposits held on call
with banks, and investments in money market instruments,
net of bank overdrafts. In the balance sheet, bank
overdrafts are included in short-term borrowings.

I 3®9O@U®@
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Employee entitlements to annual leave are recognised
when they accrue to employees. A provision is made for the
estimated liability for annual leave as a result of services
rendered by employees up to the balance sheet date.

Full provision is made for the estimated costs of third-party
claims and cash losses as follows:

• Claims (net of anticipated recoveries under reinsurance
arrangements) notified but not settled at year-end, using
the best information available at the time.

• Claims (net of anticipated recoveries under reinsurance
arrangements) incurred at year end but not reported until
after that date (IBNR's) using the best information
available at the time.

• The amount provided for comprises gross provisions in
respect of certain legal claims brought against the
Company by its customers and other third parties. In the
opinion of the directors, after taking appropriate legal
advice, the outcome of these legal claims will not give
rise to any significant loss beyond the amounts provided
for at the year-end.

• Claims are provided for on the basis of an estimated
settlement probability of between 20% and 100%, with an
average of 50%.

The carrying amount of the claims provision is disclosed in
Note 12 to these financial statements.

• -________________________________________________ • a
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Trade and other liabilities originated by the group are stated
at amortised cost using the effective interest rate method,
less any impairment.

(Nam

Ordinary and redeemable preference shares are classified
as equity. Any issued shares of the Company that are under
the control of the Company's directors are accounted for as
treasury shares, including shares allotted that have not
vested and shares held in trust. Treasury shares are
deducted from equity attributable to the Company's equity
holders until the shares are cancelled or reissued.

Revenue comprises the invoiced value of sales and
services, and interest income in the micro-lending business.
Consolidated revenue excludes intergroup transactions.

Revenue earned by the Group is recognised on the
following bases:
• Services - when the service is rendered;
• Interest income - as it accrues taking into account the

effective yield on the asset;
• Dividend income - when the shareholders right to receive

payment is established.

E3@®IVOJ@

Segments provide products or services that are subject to
risks and returns that are different from those of other
business segments. Geographical segments provide
products or services within a particular economic
environment that are subject to similar risks and returns.

(9) —9M @ 0 @) C9
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The Group operates a number of defined contribution
pension plans, the assets of which are held in separate
trustee-administered funds. The pension plans are funded
by payments from employees and by the relevant Group
companies, taking account of the recommendations of
independent qualified actuaries.

A defined contribution pension plan is one under which the
Company pays fixed contributions into a separate entity (a
fund), and will have no legal or constructive obligation to
pay further contributions if the fund does not hold sufficient
assets to pay all employees' benefits relating to employee
service in the current and prior periods.

The Company's contributions to the defined contribution
plans are charged to the profit and loss account in the year
to which they relate. The Company has no further obligation
once the contributions have been paid.

• -
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Some Group companies contribute to retirement health
care benefits to retirees who joined the medical aid benefit
plan prior to 31 July 1998. The entitlement to retirement
health care benefits is based on the employee remaining in
service up to retirement age and the completion of a
minimum service period. The expected costs of these
benefits are accrued over the period of employment.
Independent qualified actuaries carry out valuations of
these obligations every year. Actuarial gains and losses are
accounted for over the remaining service period of
employees.

In the process of applying the Group's accounting policies,
management made critical estimates in determining the
provision amounts for various liabilities, as outlined above
under the accounting policy for provisions.

The directors also made judgements in determining the
appropriate accounting framework to adopt for purposes of
recording the common control restructuring transaction
explained in Note 29 to these financial statements.
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Non-current assets (or disposal groups) are classified as
assets held for sale and stated at the lower of carrying
amount and fair value less costs to sell if their carrying
amount is recovered principally through a sale transaction
rather than through continuing use.

Financial liability and equity instruments issued by the
Group are classified according to the substance of the
contractual arrangements entered into and the definitions of
a financial liability and an equity instrument. An equity
instrument is any contract that evidences a residual interest
in the assets of the Group after deducting all of its liabilities

V
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Zoig the j'ear ended 29 Fehnitnw 2008



	1024	 5447

	

-	 3703

	

-	 426

	

-	 (1)

	

(19)	 (4238)

	

1005	 5337

	

1 412	 1 779	 33678

	

1070	 2 388	 29887

	

154	 105	 155

	

(36)	 (2)	 (848)

	

(8)	 (14)	 (136)

	

(938)	 (1 491)	 (14532)

	

1654	 2 765	 48204

	

22	 43 362

	

565	 37613

	

-	 840

	

-	 (887)

	

-	 (158)

	

(558)	 (21776)

	

29	 58 994

	Freehold	 Security	 Office	 Computer	 Motor	 Motor	 Low	 Total

	

land and	 and	 equipment equipment 	 vehicles	 vehicles	 value

	

buildings	 firearms	 (owned)	 (leased)	 assests

	

R'OOO	 WOOD	 R'OOO	 WOOD	 R'OOO	 R'OOO	 R'OOO	 R'OOO

	

1005	 5337	 1654	 2765	 48204	 -	 29	 58994

	

-	 8481	 6848	 1852	 29002	 19095	 452	 65730

	

-	 (38)	 -	 (14)	 (862)	 -	 -	 (914)

	

(18)	 (4618)	 (1808)	 (1 722)	 (18284)	 (1624)	 (450)	 (28524)

	987	 9162	 6694	 2881	 58060	 17471	 31	 95286

GROUP

YEAR ENDED 29 FEBRUARY 2008
Opening net book value
Additions
Disposals
Depreciation

Closing net book value

AT 29 FEBRUARY 2008

Cost	 1060	 23244	 12478	 9418	 94211	 19095	 1495	 161 001
Accumulated depreciation 	 (73)	 (14082)	 (5784)	 (6537)	 (36151)	 (1624)	 (1464)	 (65715)

Net book value	 987	 9 162	 6 694	 2 881	 58 060	 17 471	 31	 95 286

Freehold	 Security	 Office	 Computer	 Motor	 Motor	 Low	 Total
land and	 and	 equipment equipment	 vehicles	 vehicles	 value
buildings	 firearms	 (owned)	 (leased)	 assests

R'OOO	 ROOD	 ROOD	 WOOD	 R'OOO	 R'OOO	 R'OOO	 R'OOOGROUP

YEAR ENDED 28 FEBRUARY 2007
Opening net book value
Additions
Subsidiary acquisitions
Disposals
Reclassification
Depreciation

Closing net book value

AT 28 FEBRUARY 2007

Cost	 1061	 15267	 5689	 7679	 66005	 -	 1020	 96721
Accumulated depreciation	 (56)	 (9930)	 (4035)	 (4914)	 (17801)	 -	 (991)	 (37727)

Net book value	 1 005	 5 337	 1 654	 2 765	 48 204	 -	 29	 58 994

A register of fixed property is available for inspection at the registered office of the Company.
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GROUP
	

COMPANY

	

2008	 2007
	

2008	 2007

	

R'OOO	 R'OOO
	

R'OOO	 R'OOO

SUBSIDIARIES
Shares in subsidiaries at cost 	 -	 -	 30401	 30187

Comprising
• Investments in wholly-owned subsidiaries

	
27 678
	

27 064
• Investment in minority-owned subsidiaries

	
2 723
	

3 123

	

30 401
	

30187

The Company's interests in its subsidiaries, both wholly and minority-owned, have been accounted for at cost. Additional
details of the subsidiaries including those acquired during the year are outlined in Notes 29 and 31 to these financial
statements. The Directors are of the opinion that the investments in subsidiaries are disclosed at a value not less than the
recoverable amount.

ASSOCIATE
At beginning of year
Share of profit
• prior year understated
• current year
Dividends received
At end of year

GROUP
	

COMPANY

	

2008	 2007	 2008
	

2007

	

R'OOO	 R'OOO	 R'OOO
	

R'OOO

	15 	 -	 -

	

-	 13	 -	 -

	

591	 555	 -	 -

	

595	 (553)	 -	 -

	

11	 15	 -	 -

The assets and liabilities and operating results of the associate at year end are as follows:

Assets
	

167	 47
Liabilities
	

137	 5
Revenue
	

1684	 1587
Profit
	

1689	 1585

Interest held
	

35%	 35%

The Company has a 35% shareholding acquired at a cost of R35 in Bramco House (Pty) Limited Va Boitelo Holdings,
which in turn has a 20% shareholding in Alipay Free State (Pty) Limited. A dividend of R595,000 (2007: R553,000)
received from Boitelo Holdings during the year under review was recognised as a reduction in the carrying amount of the
investment.
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GROUP
	

COMPANY
2008	 2007
	

2008	 2007
R'OOO	 R'OOO
	

R'OOO	 R'OOO

DIVIDENDS
Received from
• Minority-owned subsidiaries
• Associate

-	 -	 296	 226
-	 -	 595	 553
-	 -	 891	 779

GROUP
	

COMPANY

	

2008	 2007
	

2008	 2007

	

R'OOO	 R'OOO
	

R'OOO	 R'OOO
NON-INTEREST BEARING LOANS FROM GROUP COMPANIES
At beginning of year 	 -	 -	 (28127)	 -

•	 Advances	 -	 -	 (575)	 (28 127)

•	 At end of year	 -	 -	 (28702)	 (28127)

•	 NON-INTEREST BEARING LOANS TO GROUP COMPANIES
.	 At beginning of year	 -	 -	 -	 6361

Advances/(repayments) 	 15701	 -	 -	 (6361)

•	 Fair value loss	 (6813)-	 -	 -
At end ofyear	 8888	 -	 -	 -

•

•	 TOTAL BORROWING	 8888	 -	 (28702)	 (28127)
CURRENT PORTION	 -	 -	 (28702)	 (28127)

•	 LONG TERM PORTION	 8888	 -	 -	 -

Comprising
• Loans (from)/to wholly-owned subsidiaries 	 -	 -	 (28702)	 (28127)
• Loans to joint venture companies	 8888---

	

8 888	 -	 (28702)	 (28 127)

The loans to joint venture companies were advances to Gulf Fidelity Security Services LLC at a cash value of R15,701
million comprising an interest-free loan (Rand denominated) and a 6% interest-bearing loan (Dirham denominated). These
loans have been discounted to a present value using the Group's weighted average cost of capital of 157% and 6% for the
ZAR and AED loans respectively. The resulting fair value loss for the year has been included in equity.

•fl.• —• —
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GROUP
	

COMPANY

	

2008
	

2007
	

2008
	

2007
	R'OOO

	
R'OOO
	

R'OOO
	

R'OOO

ASSETS:
• Provision for claims
• Provision for leave pay
• Provision for bonus
• Provision for doubtful debts
• Retirement obligations
• Calculated tax losses

LIABILITIES:
Capital allowance

	

14052
	

7 686

	

6 722
	

5 529

	

37
	

32

	

1 483
	

1 215

	

793
	

668

	

41 375
	

48 330

	

64 462
	

63 460

	(4 853)	 (2 059)	 -	 -

	

(4853)	 (2059)	 -	 —

Deferred tax assets and liabilities are recoverable as follows:

Recoverable within 12 months
• Claims
	

4 216
	

2 306
• Bonus
	

37
	

32
• Leave pay
	

6 722
	

5 529
• Tax losses
	

2 482
	

2900

Recoverable after 12 months
• Claims
• Tax losses
• Other

	

9836	 5380	 -	 -

	

38893	 45430	 -	 -

	

(2577)	 (176)	 -	 -

	

59609	 61401	 -	 -

The deferred income tax rate reduced to 28% (2007: 29%) during the year. The deferred tax assets and liabilities at the year-end
are recognised in accordance with the Group's accounting policy on deferred tax.

AT COST:
Work in progress
Security bags
Fuel

40

GROUP	 COMPANY

	

2008	 2007	 2008	 2007

	

R'OOO	 R'OOO	 R'OOO	 R'OOO

	881	 606	 -	 -

	

26	 -	 -	 -

	

620	 531	 -	 -

	

1527	 1137	 -	 -
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152
296
448

357

357

13730
(2991)

9 554
9917

30210

15891
(2013)

3064
4 239

21181

S
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p6 TRADE AND OTHER

S	 GROUP	 COMPANY
2008	 2007	 2008	 2007

R'OOO	 R'OOO	 R'OOO	 R'DOO

TRADE RECEIVABLES:
• Total trade receivables
• Less: Credit note accruals
• Less: Provision for impairment

OTHER RECEIVABLES:
• Micro loans and short-term loans
• Less: Provision for impairment
• Prepayments and deposits
• Sundry receivables
• Dividends receivables

114773	 81388	 -	 -
(7868)	 (7811)	 -	 -
(3748)	 (3147)	 -	 -

103 157	 70430	 -	 -

	

133367	 91611	 448	 357

The Group has ceded trade receivables as security on overdraft facilities of R50 million granted to it by financial institutions
(Note 7). The Group has provided cross suretyship on these overdraft facilities. The outstanding overdraft balance at the year-
end is disclosed in Note 7 to the financial statements. There are no significant differences between the fair value and the current
value of trade receivables.

•	 The movement in the allowance for impairment of trade and other receivables during the year was as follows:

.	 GROUP	 COMPANY

	

2008	 2007	 2008	 2007
•

	

	 R'OOO	 R'OOO	 R'OOO	 R'OOO
TRADE RECEIVABLES:
Balance at beginning of year	 3147	 2496	 -	 -

.	 Additional provisions made	 601	 651	 -	 -
Balance at end of year 	 3 748	 3147	 -	 -

MICRO-LOANS AND SHORT-TERM LOANS:
Balance at beginning of year
	

2013	 828	 -	 -
Additional provisions made
	

978	 1185	 -	 -
Balance at end of year
	

2991	 2013	 -	 -
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COMPANY
2008	 2007

R'OOO	 R'OOO

Cash on hand
Bank overdraft

2008
R'OOO

39 283
15 041)
14 242

GROUP
2007

R'OOO

37 784
(6813)
30 911

The Group has bank overdraft facilities of R50 million that are secured against trade receivables (Note 6).

ORDINARY SHARES
Authorised:
10 000 000 ordinary shares of 0.01 cent each

GROUP
	2008	 2007

	

R'OOO	 R'OOO

	

1	 1

COMPANY

	

2008	 2007

	

R'OOO	 R'OOO

	

1	 1

Issued:
1000 000 ordinary shares of 0.01 cent each

TREASURY SHARES
')A flAAnrdn	 rh,rnr ni A Al	 + n,nh
'U Ut/U UIUIIIQI

,r,. oulalco UI U.0 I bUIl
nnn

 t UQIjII	 -	 -	 -	 -

Share premium	 (57 40)	 -	 -	 -

	

(5740)	 -	 -	 -

Treasury shares are in respect of shares held by Holdco-Guarding Share Participation Trust, which has been consolidated
in the Group in accordance with SIC12 of SA GMPJ

GROUP
	

COMPANY

	

2008	 2007
	

2008	 2007

	

R'OOO	 R'OOO
	

R'OOO	 R'OOO
REDEEMABLE PREFERENCE SHARES
Authorised:
100 000 preference shares of R0.01 each

Issued:
100 000 preference shares of R0.01 each

1	 1	 1	 1

1	 1	 1	 1

'P
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GROUP
	2008	 2007

	

R'OOO	 R'OOO

	

2000	 2000

	

2000)	 -

	

—	 2000

COMPANY
2008	 2007

R'OOO	 R'OOO

I	 -

REVERSING LOAN PAYABLE
• Opening balance
• Reversal (Note 30)
• At end of year

The above loan has been reversed as all tax liabilities for the
businesses acquired have been settled in terms of the sale of
business agreement with Fidelity Services Group (Pty) Ltd.

INTEREST-BEARING LOAN PAYABLE - SENIOR
• Opening balance
• Advances
• Interest
• Repayments
• At end of year

	

84400	 -	 -	 -

	

—	 87815	 -	 -

	

11213	 2870	 -	 -
_(a5510)(6185)_-_-

	

70043	 84400	 -	 -

The above loan bears interest at prime plus 1% per annum and is payable on 31 August 2011.

INTEREST-BEARING LOAN PAYABLE - MEZZANINE
• Opening balance
• Advances
• Interest
• Repayments
• At end of year

	

49103	 -	 -	 -

	

-	 52219	 -	 -

	

7031	 2204	 -	 -

	

_(27 815)(5320)	 -	 -

	

28319	 49103	 -	 -

The above loan bears interest at prime plus 5% per annum and is
payable on 31 August 2011.

INSTALMENT SALE AGREEMENTS
• Advances
• Interest
• Repayments
• At end of year

21 751
985

18681

The above loan relates to finance leases on motor vehicles and
bears interest at prime less 2% per annum (Note 24).

Total borrowings 	 117 043	 135 503	 -	 -
Current portion	 38319	 20371	 -	 -
Long-term portion	 78724	 115 132	 -	 -

The fair value at year end of the Mezzanine and Senior Debt based on the Group weighted average cost of capital is R 99,427 million.

During the prior year the Group entered into a hedging arrangement with Rand Merchant Bank, which provides for a prime interest rate
capping on the Senior Debt at 13.75%. A once-off hedging charge of R420,000 was incurred for the facility. This facility came into
effect in December 2007 which resulted in a hedging gain of A 117,000 at year end. A minimum gain of R 610,000 is expected during
the next year on assumption that the prime interest rate does not decrease below 15%. The agreement has a maturity date of 30
November 2009.

V
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The Group provides post-employment medical aid benefits to employees who became members of its medical fund prior
to 31 July 1998, who retire and satisfy the necessary requirements of the fund. The obligation is accrued over each
employee's working le until full eligibility age.

Independent qualified actuaries value the fund annually, using the projected unit credit method, to determine the Group's
liability in respect of health care costs for existing continuation fund members and members in active employment. The
latest actuarial valuation, carried out at 29 February 2008, resulted in a total accrued liability of R2.8 million for both active
members (R841 000) and continuation members (R2 037 000).

Key actuarial assumptions adopted in the valuation were as follows:

• Discount rate	 9.00%
• Inflation rate	 4.71%
• Medical inflation rate 	 8.00%
• Mortality rate	 Published SA85-90 and PA90 rates (before and after retirement respectively)

The liability recognised in the balance sheet is as follows:
GROUP	 COMPANY

2008	 2007	 2008	 2007
R'OOO	 R'OOO	 R'OOO	 R'OOO

At start of year
	

2304	 2204	 -	 -

Interest and active service costs
	

218	 218
Pension benefit paid
	

(67)	 (152)
Actuarial loss
	

278	 34
Movement for the year (Note 17)

	
429	 100

At end of year
	

2733	 2304

Trade payables
Other payables
• Accruals
• Payroll deductions
• Value added tax

	

35427	 23407	 -	 -

	

3228	 4767	 -	 -

	

12220	 8077	 -	 -

	

88857	 59044	 -	 -

GROUP

	

2008
	

2007

	

R'OOO
	

R'OOO

	

37 982
	

22 793

COMPANY
2008
	

2007
R'OOO
	

R'OOO

Included in trade and other payables above are non-financial liabilities of R15 448 000 (2007:R12 844 000).
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Leave pay
Claims and cash losses
Audit fees
Incentive bonus
Accident provision
Workmen's compensation
Air tickets
Gratuity

Leave pay
Claims and cash losses
Audit fees
Incentive bonus
Severance benefits
Accident provision
Workmen's compensation
Air tickets
Gratuity

:y

	

At start	 Charge to	 Added!	 At end

	

of year	 income	 (utilised)	 of year
statements during the year

	

R'OOO	 R'OOO	 R'OOO	 R'OOO

	19051	 22833	 (17460)	 24424

	

26436	 18775	 5151	 50362
	1454	 1824	 (2011)	 1267

	

20 788	 -	 5203	 25 991
	100	 314	 (414)	 -

	

969	 474	 (723)	 720

	

6468	 17063	 (19648)	 3883

	

-	 -	 254	 254

	

-	 -	 Zro	 440

	

75266	 61 283	 (29420)	 107 129

Utilisable	 Utilisable	 Total

	

within	 alter
12 months	 12 months

	

R'OOO	 R'OOO	 R'OOO

	24 424	 -	 24 424
	15109	 35253	 50362
	1267	 -	 1267

25 991	 -	 25 991
	• 720	 -	 720
	3883	 -	 3883
	254	 -	 254
	• 228	 -	 228
	71876	 35253	 107129

S
S
S
S
S
S
S

S
.0.• -
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INTEREST BEARING LOAN PAYABLE
Opening balance

Advances

Interest

Repayments

At end of year

The above loan bears interest at prime plus 4.5% per annum
and capital becomes payable from 31 August 2011. The fair
value at year end based on the Group's weighted average
cost of capital is A 93,339 million.

GROUP	 COMPANY

	

2008	 2007	 2008	 2007

	

R'OOO	 R'OOO	 R'OOO	 R'OOO

	

81000	 -	 -	 -

	

—	 81000	 -	 -

	

14614	 3381	 -	 -

	

0 724)(3381)	 -	 -
	84890	 81000	 -	 -

S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S
S

NON-INTEREST BEARING LOAN PAYABLE

Opening balance
	 20 000

Advances
	 60

	
20 000

Repayments

At end of year
	

20 060
	

20 000

The above loan bears no interest and has no fixed
terms of repayment.

NON-INTEREST BEARING LOAN RECEIVABLE
Opening balance
	 (120)

Advances
	

(120)

Repayments
	 120

At end of year

The above loan was in respect of dividends receivable
from Mossguard and Unity Pride. It bore no interest and
had no fixed terms of repayment.

TOTAL SHAREHOLDERS' LOANS	 104950	 100880	 -	 -

Shareholders' loans have been subordinated in favour of the Senior and Mezzanine Debts (Note 9).

• - ___________________________________________________________________________
V
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GROUP BUSINESS SEGMENTS
The Group is structured into six main business segments:
• Security Officers

Guarding of commercial, industrial and residential premises
• Armed Escort Services

Escorting of pension payout services by armed security officers
• Bank Monitoring

Monitoring of opening and closing of banks and alarm monitoring and response
• Armed Reaction

Armed response and alarm monitoring and installation for commercial and residential properties
• Micro Loans

Short term loans to staff
• Training

Internal and external training in security
• Parking

Administration of long-term and short-term parking

YEAR ENDED 29 FEBRUARY 2008

.	 Security Officers - SADC
Security Officers - UAE

•	 Armed Escort Services
Bank Monitoring

•	 Armed Reaction
Micro Loans
Training

•	 Parking

Security Officers - SADC
Security Officers - UAE
Armed Escort Services
Bank Monitoring
Armed Reaction
Micro Loans
Training
Parking

Revenues	 Segment	 Segment	 Segment
results	 assets	 liabilities

	

R'OOO	 R'OOO	 R'OOO	 WOOD
	1 065 856	 59 082	 98 205	 254 603

	

10749	 (13686)	 11466	 21259

	

196950	 19105	 115023	 65431

	

48314	 12895	 46974	 43761

	

33201	 (6232)	 5934	 17411

	

15403	 5346	 35477	 24279

	

1589	 (788)	 1911	 3270

	

838	 (405)	 1 520	 1 355

	

1372900	 75317	 316510	 431 369

Capital	 Staff	 Depreciation
expenditure	 costs	 /impairment

	

R'OOO	 R'OOD	 R'ODO
	36138	 826007	 12163

	

628	 16886	 101

	

24456	 81382	 13629

	

2823	 16332	 1709

	

1429	 14190	 791

	

44	 1673	 25

	

120	 1 019	 97

	

92	 70	 9

	

65730	 957559	 28524

.

.

•

S

S
S
S

S
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During the year, the Group disposed of its 51% shareholding in Smokey Mountain Trading 221 (Pty) Limited trading as
Dotsquare Publishing f011owing approval of the sale transaction by the Group's management and shareholders on 28
February 2007.

ASSETS AND LIABILITIES

The fair values of the assets and liabilities disposed of were as follows:
R'OOO

Property, plant and equipment
	

158
Trade and other receivables
	

178
Cash and bank balances
	

237
Trade and other payables
	

(278)
Taxation
	

(31)
Loans
	

(888)
Total net liabilities
	

(624)
Minority holding net liabilities
	

(305)
Net liabilities disposed
	

(319)
Goodwill (Note 31)
	

457
Loss on disposal
	

(138)
Proceed on disposal
Cash and bank balance
	

237
Cash outflow on disposal of subsidiary

	
237

LOSS FROM DISCONTINUED OPERATIONS

GROUP	 COMPANY

	

2008	 2007	 2008	 2007

	

R'OOO	 R'OOO	 R'OOO	 R'OOO
Revenue	 -	 1585	 -	 -
Cost of sales	 -	 (1510)	 -	 -
Expenses	 -	 (587)	 -	 -
Tax	 -	 -	 -	 -

	

-	 (512)	 -	 -

The entity incurred a nil tax charge for the prior year because it had unutilised assessed tax losses brought forward.

V
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	•	 GROUP	 COMPANY
2008	 2007	 2008	 2007

	

•	 R'OOO	 R'OOO	 R'OOO	 R'OOO

	•	 THE FOLLOWING ITEMS HAVE BEEN CHARGED/(CREDITED) IN ARRIVING AT OPERATING PROFIT:

Depreciation (Note 1)
Profit on disposal of property, plant and equipment
Client claims
Medical benefit costs
Debtors impairment
Operating lease rentals - land and buildings
Auditors' renumeration - current year fees
Directors' emoluments
• salaries
• incentive bonus
Staff costs (Note 17)

(Riw

	28524
	

21 776

	

657
	

339

	

18775
	

13823

	

2 550
	

2092

	

3 566
	

4 774

	

11 048
	

8 109

	

1 824
	

2 109

	

5019	 4095	 -	 -

	

3532	 3202	 -	 -

	

957 559	 741 092	 -	 -

Salaries and wages	 892 295	 674 460	 -	 -
Termination expenses	 -	 1 013	 -	 -
Temporary staff 	 5639	 17718	 -	 -
Social security expenses	 34 681	 27 992	 -	 -
Pension costs	 24515	 19809	 -	 -
Retirement obligations (Note 10) 	 429	 100	 -	 -

	

957 559	 741 092	 -	 -

Number of full time employees at year end 	 30 242	 23694	 -	 -

(Ru (fl[1? 1U815I@9 ®®1?

INTEREST PAID
• Bank loans and overdrafts	 2219	 447	 -	 -
• Finance leases	 985	 -	 -	 -
• Long term borrowings 	 18244	 5074	 -	 -
• Shareholdes' loans	 14614	 25003	 -	 -

	

36062	 30524	 -	 -

INTEREST RECEIVED
• Bank balances
	

(2349)	 -	 -

	

(3807)	 (2349)	 -	 -

OTHER
• Foreign exchange gain	 (1004)	 -	 -	 -
• Hedging (gain)/costs (Note 9)	 (117)	 420	 -	 -

	

(1121)	 420	 -	 -

	

31 134	 28 595

• -• — ____________________________________________________________________________________

Fidelity Security Group (Propdetary) Limited and its Subsidiaries - Annual Financial Statements for the year ended 29 February 2008 	 49



K7'	 :	 YY[Yi

GROUP	 COMPANY

	

2008	 2007	 2008	 2007

SOUTH AFRICAN NORMAL TAX	
R'OOO	 R'OOO	 R'OOO	 WOOD

• Current tax	 18937	 7097	 -	 -
• Deferred tax	 1 792	 1 541	 -	 -
• Secondary tax on companies 	 62	 58	 -	 -

	

20791	 8696	 -	 -

The tax on the Group's profit before tax differs from the theoretical amount that would arise using the basic tax rate as
follows:

COMPANY
2007

R'OOO

Profit before tax and dividends

Tax calculated at a tax rate of 29%
Secondary tax on companies
Permanent differences
• Income not subject to tax
• Non-deductable expenses
• Non-deductable loss on UAE operations
• Prior year underprovision

• current
• deferred

• Learnership allowances
• Reversal of assessed loss
• Change in rate

• current
• deferred

GROUP

	

2008	 2007	 2008

	

R'OOO	 R'OOO	 R'OOO

	

44183	 45434	 -

	12813	 13176	 -

	

62	 58	 -

	

-	 (169)

	

1543	 1356
3863

	

(29)	 -

	

2615	 (2836)

	

(2271)	 (2889)

	

(117)	 -

	

211	 -

	

2101	 -

	

20 791	 8 696

Secondary tax on companies is payable at 10% on the distribution of profits from 1 October 2007 (12.5% prior to 1
October 2007).

S.
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Basic earningsearnings per share are calculated by dividing the net profit attributable to shareholders by the weighted average
number of ordinary shares in issue during the year.

BASIC EARNINGS PER SHARE
Net profit attributable to shareholders

Weighted average number of ordinary shares in issue

Basic earnings per share (cents)

HEADLINE EARNINGS PER SHARE
Profit before tax
Adjustment for restructuring and disposal of property
• Restructure costs
Tax
Consolidated loss on UAE operations
Net gain on acquisition of subsidiaries
CSG Guarding acquisition costs
Minority interest
Deferred tax on CSG Guarding
Headline earnings

Weighted average number of ordinary shares in issue

Headline earnings per share (cents)

GROUP

	

2008	 2007

	

R'OOO	 R'OOO

	

23 905	 65 586

	

980	 1000

	

2439	 6559

	

-	 2596

	

(20791)	 (8696)

	

13321	 -

	

—	 (28775)

	

-	 628

	

60	 30

	

-	 (1389)

	

37 226	 38 646

	980	 1 000

	

3799	 3865

The Company did not declare any dividends during the year under review.

V
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Operating profit
Adjusted for:

profit on disposal of property, plant and equipment
Non-cash items

• depreciation
• exchange differences on consolidation

• foreign exchange gains on operating activities
• reversal of minority interest deficit

• increase in retirement benefit obligations
Movement in current assets and liabilities
• increase in inventories
• (increase)/decrease in trade and other receivables

• increase/(decrease) in trade and other payables
• increase in provisions
Non-cash movement in non-current liabilities

	

:•::e	 sTLv[1:i

	GROUP	 COMPANY

	

2008	 2007	 2000	 2007

	

R'OOO	 R'OOO	 R'OOO	 R'OOO

	

75317	 74029	 -	 -

	

(657)	 (339)	 -	 -

	

28524	 21776	 -	 -

	

(615)	 -	 -	 -

	

1004	 -	 -	 -

	

234	 -	 -	 -

	

429	 100	 -	 -

	

(390)
	

(735)

	

(41 756)
	

7 154
	

(91)	 (357)

	

29813
	

(251)

	

31 863
	

24513

• increase in non-current liabilities 	 21 751	 -	 -	 -
• increase in leased property, plant and equipment 	 (19 095)	 -	 -	 -

	126 422	 126247	 (91)	 (357)

'ff1M EP1AO

At start of year
Adjustment on disposal/(acquisition)
Charge to income statement (Note 19)
At end of year

	

2063	 5908	 -	 -

	

62	 (1436)	 -	 -

	

18937	 7097	 -	 -

	

(10 657)(2063)	 -	 -
	10405	 9506	 -	 -

(_W@ _aff) 
-0. U\I1 IIflI2	 JEV /

The Group's objective when managing capital are to safeguard the Group's ability to continue as a going concern in order to
provide returns for shareholders and the benefits for other stakeholders and to maintain an optimal capital structure to reduce
the cost of capital.

In order to maintain or adjust the capital structure, the Group may adjust the amount of interest paid to shareholders, return
capital to shareholders, issue new shares or sell assets to reduce debt.

Consistent with others in the industry, the Group monitors capital on the basis of the gearing ratios.This ratio is calculated as a
net debt divided by total capital. Net debt is calculated as total borrowings (including borrowings and trade payables) less cash
and cash equivalents. Total capital is calculated as equity plus net debt.

• -• -
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The gearing ratios at 29 February 2008 and 2007 were as follows:

GROUP	 COMPANY

	

2008	 2007	 2008	 2007

	

R'OOO	 R'OOO	 R'OOO	 WOOD

Net debt
	

310850	 295427	 48406	 28127
Total equity
	

118768	 95239	 (17854)	 2416
Total capital
	

429618	 390666	 30552	 30543

Gearing ratio
	

72%	 76%	 158%	 92%

•	 CAPITAL EXPENDITURE
Capital expenditure contracted for at the balance sheet date but not recognised in the financial statements is as follows:

•	 GROUP	 COMPANY
.	 2008	 2007	 2008	 2007

	

R'OOO	 R'OOO	 R'OOO	 R'OOO

•	 Vehicles and equipment 	 1908	 2 141	 -	 -

[2	 The capital commitments will be funded out of the Group's operating cash flow, overdraft facilities and asset financing

C
	 facilities.

•	 OPERATING LEASES
The Company rents administration buildings under an operating lease. The future minimum lease payments under non-
cancellable operating leases are as follows:

GROUP	 COMPANY
•	 2008	 2007	 2008	 2007

	

R'OOO	 R'OOO	 R'OOO	 R'OOO
•	 Minimum future lease payments:
.	 Due within 1 year

Due within 2 - 5 years
2718	 4513	 -	 -
3455	 756	 -	 -
6173	 5269	 -	 -

•
	

Lease payments under cancellable operating leases (month-on-month contracts) are estimated to be R7.7 million for the
period 2007/08.

•	 FINANCE LEASES
The finance leases consist of various motor vehicle instalment sale agreements held with Absa Bank Limited. Ownership

•	 of the assets will pass at the end of the lease. The future minimum lease payments under finance leases are as follows:

.	 GROUP	 COMPANY

	

2008	 2007	 2008	 2007
•

	

	 WOOD	 R'OOO	 R'OOO	 R'OOO
Minimum future lease payments:

• Due within l year	 7123	 -	 -	 -

•
Due within 2-5years 	 11558	 -	 -	 -

	

18681	 -	 -	 -
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TRANSACTIONS WITH RELATED ENTITIES
The Group made the following payments for services provided by related entities: 	

2008
	

2007

	

R'OOO
	

R'OOO
Property rentals - Bartmann Estates (Pty) Limited

	
2 913
	

2008
Conference facility and catering - Khaya lbhubesi (Bartmann Estates)

	
632
	

610
Catering - Lindhaven Meat Market CC

	
188
	

319
Stationery - Snap Stationers
	

480
	

250
Diccorv Properties (Pty) Limited
	

2311
	

1 978
Supercare Cleaning Services
	

203
	

83
Fidelity Supercare Hygiene
	

14
G4S Cash Management Services

	
1 537
	

190
Eagle Creek Investments - Monitoring fee

	
199
	

188
New Seasons Investment Holdings - Monitoring fee

	
199
	

188
Dickerson lnvesftnents (Pty) Limited - Monitoring fee

	
199
	

188
Corvest 6 (Pty) Limited— Monitoring fee

	
199
	

188
Khulani Holdings - Monitoring fee

	
199
	

188

The above-mentioned entities are either controlled or influenced by directors of the Company. Transactions were carried
out on commercial terms and conditions and at market rates. The monitoring fee is paid in accordance with the signed
Shareholders Agreement.

DIRECTORS
Details relating to directors' remuneration and interests are disclosed in Note 16 to the financial statements and in the
directors report on page 16 respectively.

TRANSACTIONS BETWEEN GROUP COMPANIES
During the year and in the ordinary course of business, companies in the Group entered into transactions with each other.
These intergroup transactions have been eliminated on consolidation. The Company had no outstanding balances with any
of its subsidiaries at the year-end.

•fl.
V
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The Group uses financial instruments to raise finance for its operations and to manage the risks arising from these
operations. All transactions are undertaken to manage the risks arising from underlying business activities. The main
financial risk faced by the group is interest rate risk.

CREDIT RISK MANAGEMENT
Potential concentrations of credit risk consist principally of cash and cash equivalents and trade debtors. The Group only
deposits cash surpluses with major banks of high quality credit standing. Trade debtors consist of a large number of
customers, spread across diverse industries and geographical areas and there are no significant concentrations of credit
risk. Credit evaluation is performed on the financial condition of the customer before granting credit. The ongoing
creditworthiness of debtors is assessed from time to time. Micro-loans and short-term are loans to employees of the
Group which is approved in accordance with the National Credit Act. These loans are to an extent secured by the
remuneration to employees. The Groups general policy is to impair trade receivables on 90 days and above and micro-
loans 30 days and above.

Gross	 Of which
Amount neither impaired

and past due
Current

R'OOO	 R'OOO

Of which:
not impaired and past due

in the following periods

	

30 days	 60 days

	

R'OOO	 WOOD

Impaired

90 days
and above

R'OOO
At 29 February 2008
Trade receivables
Micro-loans and short-term loans

At 28 February 2007
Trade receivables
Micro-loans and short-term loans

	

106910	 82439	 15483	 5240	 3748

	

13730	 10739	 -	 -	 2991

	

120640	 93178	 15483	 5240	 6739

	

73578	 56816	 9961	 3654	 3147

	

15891	 13878	 -	 -	 2013

	

89469	 70694	 9961	 3654	 5160

LIQUIDITY RISK MANAGEMENT
The Group manages liquidity risk by monitoring forecast cash flows and ensuring that adequate unutilised borrowing
facilities are maintained.

The table below analyses the Group's financial liabilities into the relevant maturing groupings based on the remaining
period at the balance sheet to the contractual maturity date. The amounts disclosed in the table are the contractual
undiscounted cash flows.

Total
	

Less than	 Between	 Between
1 year	 1 and 2 years 2 and 5 years

R'OOO
	

R'OOO	 R'OOO	 WOOD
•	 At February 2008

Long term borrowings
•	 Trade and other payables

•

•

•

At February 2007
Long term borrowings
Trade and other payables

	

179405	 31195	 32366	 115844

	

73409	 73409	 -	 -

	

252814	 104604	 32366	 115844

	216503	 35132	 29017	 152354

	

46200	 46200	 -	 -

	

262703	 81332	 29017	 152354

•F t.
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MARKET RISK
Foreign exchange risk management
The Company has investments in a foreign subsidiary, whose net assets are exposed to currency translation risk.
Currency exposure to the net assets of the Group's subsidiaries in Southern Africa is managed primarily through
borrowings denominated in the relevant foreign currencies.

Interest rate risk management
The Group borrows and lends at floating interest rates. The interest rate characteristics of new borrowings and refinancing
of existing borrowings are positioned according to expected movements in interest rates.

The Group entered into a hedging arrangement with Rand Merchant Bank, which provides for a prime interest rate capping
on the Senior Debt at 13.75%.

• Sensitivity for interest rate risks
If the market interest rate had changed by 100 basis points at 29 February 2008, the profit would have
increased/(decreased) by R 322,550. The analysis assumes that all other variables remain constant.

• Sensitivity for foreign exchange risks
If the Rand lost 10% against the UAE Dirham at 29 February 2008, the foreign exchange reserve in the shareholders equity
would have increased equity by R23 400.

Fair value of financial instruments
The fair values of unlisted securities are established by using valuation techniques. These include the use of arm's length
transactions, reference to other substantially similar instruments and discounted cash flow analysis.

In assessing the fair values of financial instruments, the Group uses a variety of methods and makes assumptions that are
based on market conditions existing at each balance sheet date. Quoted market prices or dealer quotes for the specific or
similar instruments are used for long-term debt.

The face values less any estimated credit adjustments for financial assets and liabilities with a maturity of less than one
year are assumed to approximate their fair values. The fair values of financial liabilities for disclosure purposes are
estimated by discounting the future contractual cash flows at the current market interest rate available to the Group for
similar financial instruments.

• —V
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At 29 February 2008, the Group had contingent liabilities in respect of suretyships on account of bank overdrafts. No
material losses are anticipated from this arrangement. The Group has ceded certain book debth in favour of the financial
institutions from whom the overdraft facilities have been obtained.

Various legal actions have been instituted against the Company and certain of its subsidiaries. Provisions have been raised
in respect of claims received on the basis of estimated probable liability to the Group, as advised by legal counsel.

r28 EMPLOYEE BENEFITS	 ii
.	 MEMBERSHIP

Membership of the Group's retirement benefit funds at the year-end was as follows:

Fidelity Services Retirement Fund 	 (Defined contribution)
Security Industry Provident Fund	 (Defined contribution)

	

2008	 2007
	104 	 104

	

20726	 18276.

•	 FIDELITY SERVICES RETIREMENT FUND
This fund was created in 1997 and reviewed actuarially in August 2001 to ascertain (inter alia) the extent to which the

•	 surpluses arising from the asset investment yields could be allocated to the fund members, such that the total value of
•	 equitable shares of active members approximately matched the fund assets. The fund is managed independently of the

finances of the Group, and the Group has no further obligation beyond remission of the contracted level of monthly

•	
members contributions. The trustees of the fund comprise senior management and staff of Fidelity Cash Management
Services (Pty) Limited and Fidelity Supercare Cleaning Services (Pty) Limited.

•

	

	 The Fidelity Services Retirement Fund will be transferred to an umbrella fund in the next financial year.

The market value of the fund's assets at the year-end was:

COMPANY

	

2008	 2007

	

R'OOO	 R'OOO

Asset value	 129115	 122223

SECURITY INDUSTRY PROVIDENT FUND
This is an industry-wide provident fund that is independently managed by Negotiate Benefit Consultants (Pty) Limited. The
Group has no further obligation beyond remission of the contracted level of monthly members' contributions.

REGISTRATION
Both defined contribution funds are registered with the appropriate authorities and governed by the Pension Funds Act of

•	 1956. There are no unfunded benefits relating to any of these funds.

•	 The cost to the Group of its contributions to the provident funds during the year was R 25.5 million (2007: Ri 8.4 million).

S

S • -.0.
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100	 100	 26763 232846

(11439)
13 389

321
271
109

1 527
(132)
2 576

29725
13649
1 289

296
120

3 564
(16)

3 379
2

	

100
	

100

	

100
	

100

	

100
	

100

	

49
	

49

	

49
	

49

	

100
	

100

	

48
	

48

	

49
	

49

	

1,005
	

100

	

430	 43	 594	 1 633

	

49	 49	 356	 571

	

100	 100	 —	 —

	

100	 100	 —	 —

	

49	 49	 —	 -

	

100	 100	 -	 —
34 335 287 058

— Security and
related services

- Security
15049 Micro-lending
1 034 Security

34 Security
89 Security

1177 Security
— Security

1 000 Security
2 Management

services
1 600 Dormant

— Dormant
— Dormant
— Dormant
— Dormant
— Dormant

19985

cr:	 &.

Following the restructuring of the Fidelity Services Group, the Company acquired the business of various entities in the
Guarding and Security Services division with effect from 1 March 2005. This transaction involved entities under common
control and, accordingly, the guidance provided by FAS 141 was adopted in recording the transaction. The difference
between the consideration given and the aggregate book value of the assets and liabilities acquired was treated as
gOodwill on business combination and written off against equity.

The following information relates to the Company's interest in subsidiaries that are incorporated in South Africa, unless
otherwise disclosed:

ENTITY NAME
	

Shareholding Net book	 Purchase Investment Nature of
value	 consideration	 in	 business

	

acquired	 subsidiaries
No	 %
	

R'OOO	 R'OOO	 ROOD

Fidelity Security Services (Pty) Ltd (1997/013274/07)

Secureco (Pty) Ltd (1999/905688/07)
Umsuka Wemali Finance (Pty) Ltd (1995/003068/07)
Fidelity Services Group Swaziland (Pty) Ltd (431 of 1998)
Security Payroll Eastern Cape (Ply) Ltd (1995/000060/07)
Security Payroll Mpumalanga (Pty) Ltd (1993/006247/07)
Wesguard Security Services (Pty) Ltd (2001/002479/07)
Secureco KZN (Pty) Ltd (2003/000687/07)
Unity Pride Security Services (Ply) Ltd (2002/030253/07)
Fidelity Corporate Services (Ply) Ltd (1949/033763/07)

Mossguard Protection Services (Ply) Ltd (1995/002021/07)
Security Payroll-Kwazulu Natal (Ply) Ltd (1990/002253/07)
Fidelity Nokhul Security Services (Ply) Ltd (2002/031017/07)
Fidelity Bhambatha Security Services (Ply) Ltd (2002/029260/07)
Uthungulu Fidelity Services (Ply) Ltd (2002/030689/07)
Fidelity Specialised Services (Ply) Ltd (2003/000670/07)

Intangibles (trademark and excess of purchase
consideration over predecessor values)•
Sub-total

252723	 —	 —
207058 207058 19905

• Companies registered in foreign countries
• Arising from business combination in 2006

• -V
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ENTITY NAME
	

Shareholding Net book	 Purchase Investment Nature of
value	 consideration	 in	 business

	

acquired	 subsidiaries
No	 %	 R'OOO	 R'OOO	 WOOD

At 1 March 2006
	

287058 287058 19985

ACQUISITIONS DURING THE YEAR
CSG Guarding (Pty) Ltd (1964/008829/07)

	
1000	 100	 -	 -	 9 802 Security

Dotsquare Publishing (Pty) Ltd (2004/022237/07)
	

100	 51	 -	 -	 400 Publishing

At 28 February 2001

ACQUISITIONS/(DISPOSALS) DURING THE YEAR
Fidelity Security Investments (Pty) Ltd (2006/030029/07)
Fidelity One Security (Pty) Ltd (2004/032962/07)
Fidelity Two Security (Pty) Ltd (2004/032931/07)
Fidelity Three Security (Pty) Ltd (2004/033223/07)
Security Payroll - Limpopo (Pty) Ltd (1991/003773/07)
Allianz Services Group (Pty)Ltd (2000/025082/07)
Khulani Fidelity Services Group (Pty) Ltd (1989/002384/07)
Siyasitana (Pty) Ltd (976 of 2007)
Dotsquare Publishing (Pty) Ltd (2004/022237/07)

287058 287058 30187

- Invesiment
- Dormant
- Dormant
- Dormant

291 Dormant
4 Dormant

319 Security
- Micro-lending

(400) Publishing

	

100
	

100

	

100
	

100

	

100
	

100

	

100
	

100

	

200
	

100

	

100
	

100

	

100
	

100

	

2
	

100

	

100
	

51

At 29 February 2008	 281 058 287 058 30 401

Companies registered in foreign countries

The assets and liabilities of the subsidiaries acquired during 2006 comprised the following:
2006

R'OflO

Property, plant and equipment
Inventories
Trade and other receivables
Cash and bank balances
Deferred tax
Trade and other payables
Banktin instalment sale liabilities
Vendor deferred loan
Bank overdraft
Current tax
Retirement benefit obligations
Long-term loans
Net assets acquired

Trademark on acquisition written off
Excess of purchase consideration over predecessor values
Purchase consideration

39 604
312

72901
5 555

23 250
(66159)
(9639)
(2000)

(70)
(776)

(1281)
(27362)

34 335

91276
161 447
287 058

The Company has subordinated its loans in favour of other creditors until such time as its assets, fairly valued, exceed its
liabilities. The Company exercises management control over minority-owned subsidiaries through operating and executive
decision-making, in accordance with the terms of the Shareholders Agreement.

.fl.

Fidelity Security Group (Proprietary) Limited and its Subsidiaries - Annual Financial Statements for the year ended 29 February 2008 	 59



.

	

2008
	

2007
	WOOD

	
WOOD	 S

Balance at beginning of year
	

226051	 226051
Vendor deferred loan write off (see below)

	
(Qpp)	 -

Balance at end of year
	

224 051	 226 051

The deferred loan related to a provision made by the Group in respect of potential tax liabilities following the Group's
restructuring in 2006. The amount has been reversed against the goodwill written off in prior years as no additional tax
liabilities were incurred.

Net assets written off can be analysed as follows:

	

2008	 2007

	

R'OOO	 R'OOO
Excess of purchase consideration over predecessor values

	
161 447	 161 447

Trademark on acquisition written off
	

91 276	 91276
Provision for loss in subsidiaries

	
(26672)	 (26672)

Vendor deferred loan
	

(2000)	 -

	

224 051	 226 051

The provision for loss relates to a loan provision taken over by the Group upon acquisition of Secureco (Pty) Limited,
which had initially been granted a loan by its previous holding company. The Group reversed this provision against
goodwill in the expectation that Secureco (Pty) Limited will repay the loan in full following the subsidiary's return to
profitability.

A) YEAR ENDED 29 FEBRUARY 2008
On 1 March 2007, the Group acquired 100% shareholding of the following companies previously owned by a related
entity:
i) Khulani Fidelity Services Group (Ply) Limited for R319,329;
H) Security Payroll Limpopo (Ply) Limited t'a Umsimbithi Fidelity Services for R290,872;
Hi) Allianz Services Group (Ply) Limited for R3,549.

Assets and liabilities
The fair values of the assets and liabilities assumed were as follows:

Property, plant and equipment
Trade and other receivables
Current tax assets
Cash and cash equivalents
Trade and other payables
Provisions
Net assets acquired

	

Khvlani	 Iimsimbithi	 Allianz

	

R'OOO	 R'OOO	 R'OOO

	21 	 -	 -

	

1824	 200	 -

	

321	 91	 4

	

3	 -	 -

	

(1277)	 -	 -

	

319	 291	 4

Purchase consideration	 3192914

.0.• -• -
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Cash flows
The cash flows arising from the acquisition of the subsidiaries were as follows:

•	 Cash and cash equivalents in subsidiaries
Cash purchase consideration

•	 Net cash outflow

	

CSG	 Dotsquare	 Total

	

Guarding	 Publishing

	

R'OOO	 R'OOO	 R'OOO
	2712	 (95)	 2617

	

(9802)	 (400)(10202)

	

(7090)	 (495)	 (7585)

P-41 	 U IS 1110 N OF

Cash flows
The cash flows arising from the acquisition of the subsidiaries were as follows:

	

Khulani	 Umsimbithi	 Allianz

	

R'OOO	 R'OOO	 R'OOO

Cash and cash equivalents in subsidiaries 	 3	 -	 -
Purchase consideration in cash 	 (319)	 (291)	 (4)
Net cash outflow	 (316)	 (291)	 (4)

B) YEAR ENDED 28 FEBRUARY 2007
During the prior year, the Group acquired the following companies:
(i) CSG Guarding (Pty) Limited (formerly Chubb Guarding SA) on 1 June 2006 for R 9,802,092; and
(ii) Smokey Mountain Trading 221 (Pty) Limited trading as Dotsquare Publishing on 1 September 2006 for R 400,000.

Assets and liabilities
The fair values of the assets and liabilities assumed were as follows: 	 CSG	 Dotsquare	 Total

	

Guarding	 Publishing

	

R'OOO	 R'OOO	 R'OOO

Property, plant and equipment
	

663	 177	 840
Deferred tax
	

41 569	 -	 41569
Inventory	 -	 80	 80
Trade and other receivables
	

8940	 301	 9 241
Cash and cash equivalents
	

2712	 (95)	 2617
Trade and other payables
	

(11 126)	 (400)	 (11526)
Loans
	

(3724)	 (174)	 (3898)
Total net assets/(liabilities)
	

39034	 (111)	 38923
Minority holding net liabilities 	 -	 (54)	 (54)
Net assets/(liabilities) acquired

	
39 034	 (57)	 38 977

(Gain)/loss on acquisition
	

(29232)	 457	 (28775)
Purchase consideration
	

9802	 400	 10202

•	 The net gain of R29 million represented the excess net fair value of the identifiable assets and liabilities acquired over the
•	 purchase consideration paid by the Group for the subsidiaries. The gain was recognised in profit for the year in

accordance with the International Financial Reporting Standards.

•

S
•

Minority interests
The share of the pre-acquisition accumulated deficit attributable to the minority shareholders of Dotsquare Publishing at
the acquisition date amounted to R54 330.

*00• -• -
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With effect from 1 March 2007, the Group accounted for its investment in an associate using the equity method of
accounting in accordance with lAS 28, Investments in Associates. As a result, some comparative numbers have been
restated as follows:

a)The Group's share of the associate's net assets is included in investments in the balance sheet.
b)The Group's share of the associate's profits is separately disclosed in the income statement.
c)The Group's share of dividends received from the associate reduces the carrying amount of the investment in the

associate and is no longer separately disclosed in the income statement.

These changes have the following impact on the income statement and the balance sheet for disclosure purposes:

2007
R'OOO

INVESTMENTS (2008: NOTE 2)
Per the 2007 annual financial statements
Add: Share of associate's net assets
Restated per the balance sheet

SHARE OF PROFIT OF ASSOCIATE (2008: NOTE 2)
Per the 2007 annual financial statements
Add: Share of associate's profit
Restated per the income statement

DIVIDENDS RECEIVED (2008: NOTE 2)
Per the 2007 annual financial statements
Less: Dividends from associate (included in carrying amount of investment)
Restated per the income statement

PROFIT BEFORE TAX
Per the 2007 annual financial statements
Add: Understated share of associate's profit
Restated per the income statement

15
15

555-
555.

553
(553)

74 250
2

74 252

'C.• —V
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