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THE |MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
6609 Riggs Road @ Hyattsville, Maryland 20782

g

Septembar 29, 1949
Commissioners:

The Comprehensive Annual Financial Repori of The Maryland-National Capital Park anu Planning Commission
for the fisral year ended June 30, 1989, is herchv submitted. This Report was prepared by the Comnission's
Finance Department. Responsibility for both the accuracy of the data and the completeness and falrness of the
presentation, including all disclosures, rests with the Commission. We believe the data, as presented, are
accurate in all material respects and are reported in a manner designed to present fairly the financial
position and results of operation of the various Funds and Account Groups of the Commission. All disclosures
necessary to amable che reader to gain an umderstanding of the Comission's fimancial activities have been
included. This Report has been prepared in accordance with the provisions of Article 28, Sections 2-113 and 7-
107 of the Anrotated Code of Maryland.

The Camprehensive Annual Financial Report 1s presented in three sections: Introductory, Financial and
Statistical. The Introductory Section 1includes this transmittal letter, the Commission's backaround and
organization and a description of the Comission's Program Highlights., The Financial Section includes the
general purpose financial statements and the combining and individual fund and account group financial
statements and schedules, as well as the auditors' report en the financial statements and schedules. The
Statistical Section includes selected financial and demcgraphic information, generally presented on a multiyear
basis.

The Commission is required to undergo an annual single 2udit in conformity with the provisions of the
Single Audit Act of 1984 and U.S. Office of 'anagement and Budget Circular A-123, Audits of State and local
Governments. Information related to this single audit, including the schedule of Federal financial assistance,
findings and recommendations, and auditors' reports on the internal control structure and compliance with
applicable laws and requlations, which are contained in a separate report, 1s available from the Office of The
Secratary-Treasurer.

The Reporting Entity and Its Services

The Maryland-National Capital Park and Planning Comuission is a body corperate of the State of Maryland
established by the Maryland General Assembly in 1927. The Commission 1s a bi-county agency serving both
Montgomery and Prince George's Counties. It is empowered to acquire, develop, maintain and administer a
regional system of parks in the defined Metropolitan District in Montgomery and Prince George's Counties, and
to prepare and admnister a general plan for the physical development of a defined Regional District for the
two Counties. The Commission also conducts the recreation program for Prince George's County.

This Report includes all Funds and Account Groups of the Cammission. Exhibits | to 5 present aggregate
data for the Commission in total by fund type and account group, including the Commission's Employees'
Retirement System. Seperate financial data pertayming to Montgomery and Prince George's County, respectively,
are set forth in the Notes to Financial Statements.

Exhibits 1 to 5 and the Notes to Financial Statements comprise the “General Purpose Financial Statements,"
which include all the data essential for a fair presentation of the Comission's financial position and
operating results. The General Purpose Financial Statements are orepared in conformance with the generally
accepted accounting principles promilgated by the Governmental Accounting Standards Board and the American
Institute of Certified Public Accountants and, pursuant to Article 28, Section 2-113, have been audited by a
public accounting firm selected by the Comission. The Arthur Andersen & Co. auditors' report is included in
the Financial Section of this Report. The Geperal Purpose Financial Statements may be 1ssued -eparately from
the Comprehensive Annual Financial Report.
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Hontgomery and Prince George's Counties are contiguous to Washington, D.C., one of the top growth areas io
the country. The econamic oondition and outlook of the Commission is positive. The Montgomery and Prince
George's unemployment rates were 2.8% and 3.3% respectively which compare favorably to the 4.3% State-wide and
5.5% national unemployment rates. The assessed value of all taxable real property increased hy 10.44% in
Montgomery County and by 10.48% in Prince George's County in fiscal year 1989. Planning and zoning activity
in the Camission's Planning Departments indicates that this economic boom will continue. Since property taxes
constitute over 92% of Commission General Fund revenues, fund balances of $544,000 continue to be available in
the General Fund on the Commission's budget basis of accounting, and reserves totalling $4,449,956 have been
established in fiscal year 1990, the outlovk for the future is very positive.

The Commission's excellent financial position, and continued emphasis on administrative and financial
management and systems provide a solid foundation to respond to the continuing challenge to provide enhanced
public services at an econcmical cost.

Major Initiatives

The Comission enjoyed an excellent program year in fiscal year 1989. The major acccmplishments of the
Commission are set forth in the Program Highlights section of this Report.

Financial Information

Management of the Commssion 1s responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the Cammssion are protected from loss, theft cr misuse and to ensure
that adequate accounting data are campiled to allow for the preparation of financial statements in conformity
with generally accepted accounting principles.  The internal control structure 1is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived, and (2) the
valuation of costs and benefits requires estimates and judgments by management.

Single Audit. As a recipient of Federal, State and County financial assistance, the Commission also is
responsible for ensuring that an adequate internal control structure 1s 1in place to ensure compliance with
applicable laws and requlations related to those programs. This internal control structure is subject to
periodic evaluation by management and the internal audit staff of the Commission.

As a part of the Commission's single audit, described earlier, tests are made to determine the adequacy of
the internal -ontrol structure, including that portion related to Federal financial assistance programs, as
well as to determine that the Commission has complied with applicable laws and regulations The results of the
Camission's single audit for the fiscal year ended June 30, 1989, provided no instances of material weaknesses
in the intermal control structure or significant violaticos of apolicable laws and regulaticns,

Budgeting Controls. In addition, the Commission maintains budgetary controis. The objective of these
budgetary controls is to enswre campliance with legal provisions embodied in the annual appropriated budget
approved by the Montgamery County and Prince George's County governments. Activities of the General Fund and
Debt Service Fund are included in the annual appropriated budget. Project length financial plans are adopted
for the Capital Projects Funds. The level of budgetary control (the level at which expenditures cannct legally
exceed the appropriated amount) 1s established within each individual Fund.

The Commission's accounting records for its general govermmental operations including park operation and
maintenance, recreation (Prince George's “zunty only), planning and zoning, administration, deb* service, and
capital projects are maintained on a modified accrua) basis, with the revenue being recorded when available and



measurable. Expanditures are recorded when the scrvices or ngoods are received, or, under the encumbrance
system, which is used in the budget preparation and control process, when a purchase order or contract has been
issued. The acounting records for the Commission's Enterprise Funds, Internal Service Runds, and Employees'
Retirement Systa: are maintained oo the accrual basis.

The Commission maintains an internal auditing staff that reporfs to the Secretary-Treasurer. This staff
performs recurring operational audits throughout the Commission's offices and facilities. During the fiscal
year ended June 30. 1989, a total of 123 audits were perfonoed.

All internal control evaluations cccur within the above framework. We believe that the Comission's

internal accounting comtrols adequately safeguard assets and provide reasonablc assurance of proper recording
of financial transactions.

General Government Activities — General Fund (Exhibits A-1, 2 and 3)

The Commission's park, recreation, planning and general administrative functions are financed primarily by
five legally designated property taxes which must be levied on a separate County basis. These functions are
accounted for in accounts within the Gaueral Fund.

The Montgomery County Admimistration and Park Accounts had favorable actual to budget revenue and
expenditure variances totalling 51,246,000 which, tcgether with July 1, 1988, undesignated fund balances,
resulted in budget basis fund balances at June 30, 1989, totalling $2,002,000. Of this amount, $243,000 is
unreserved and undesignated as of Jun= 30, 1989.

The Commissiun's fiscal year 1990 budget was adopted with reserve funds of $949,956 and 53,500,000 in
Montgomery and Prince George's Counties respectively. These amounts may be uwsed to offset any wnanticapated
expenditures in fiscal year 199%) and/or to fund fiscal year 1991 operations.

The Prince George's County Administration, Park, and Recreation Accounts had favorable actual to budget
revenue and expenditure variances totalling $5,345,000 which, together with July 1, 1988, undesignated fund
balances, resutted in budget basis fund balances at June 30, 1989, totalling $7,103,000. Of this amount,
$296,000 is unreserved and undesignated as of June 30, 1989.

Crmparative sumaries of the Montgowery County Administration and Park Accounts and Prince George's Comty
Administration, Fark and Recreation Accounts on the Camuossion's budget basis, before debt service and other
financing sources and uses, are as follows {$000's).

Increase
Actual Actual (Decrease)
FY 1989 FY 1988 Amount  Percent
MOWTGOMERY COUNTY
Revenue Source -
Property Taxes $19,967 §35,023 $4,944  14.1
Intergovernmental 69 89 (200 (22.5)
Charges for Services, etc. 1,160 1,101 59 5.4
Interest Earnings 1,067 852 215 25.2
Other 60 48 v 25.0
County Total 2,323 $37,113 $5,210 14.0
Expenditure Classification -
Personal Services $29,784 §26,607 83,177 11.9
Supplies, Materials, Other
Services and Charges 8,954 8,144 310 9.9
Capital Outlay 352 212 B0 294
Tounty Total 539i090 $35,023 S-IEOGT 11.6



Actual Actual Decrease)
FY 1989 FY 1983 Amount  Percent
PRINCE GEXRGE'S COUNTY
Revenue Source -
Property Taxes $54,927 546,753 58,1714 17.5
intergovernmental 648 571 T 13,5
Charges for Services, etc. 3,886 3,167 9 22.7
Interest Earnings 1,666 1,156 510 4.1
Other ___ 206 49 __157  320.4
County Total iglilﬂ §51E696 59i637 18.6
Expenditure Classification -
Personal Services 536,034 532,485 $3,549 10.9
Supplies, Haterials, Other
Services and Charges 13,611 12,101 1,510 12.5
Capital Outlay 3,240 2,45 744 29.8
County Total §52§335 27!082 5,803 I3:.3

The property tax revenue increase in Montgomery Comnty resulted from growth in the assessable base and by
an increase in the applicable tax rates of onme zent (4.3% from 23 cents per $100 of assessed valuation to 24
cents. The increase in Prince George's property tax revenue resulted from growth in the assessable base and an
increase of 3.55 cents (7.1%) in the applicable tax rates from 49.64 cents per $100 of assessed valuation to
53.19 cents. Interest earnings increased $725,000 from 52,008,000 to 52,733,000. Pooled cash and investments
in the General Fund decreased $2,175,000 (17.0%) from June 30, 1988 to June 30, 1989. However, the rate of
return on investments increased from 7.8% in 1988, to 9.2% ir 1989. The earnings on investments exceeded the
budget, which was based on a 7% rate of retwrn, by 51,062,000 (63.6%) due to the favorable rate of return and
favorable revenue and expenditure variances of $6,530,000. Charges for services reflect increases of $118,000
in planning, zoning, and subdivision application fees, $170,000 frcm rentals and concessions and $537,000 in
recreation program revenues.

The expenditure 1increases of 11 6% in Montgomery County and 12.3% in Prince George's County from 1988 to
198Y were primarily the result of personal services cost increases. The Commission’'s personnel evaluation
systen provides for an annual increase of 3% in base pay for fully acceptable performance and cash awards of 3%
for very good and 6% for exceplional performance. The increases in personal services expenditures resulted
from the annual performance increment, a 3.0% July 1988 cost-of-living adjustment, the implementation of a new
single pay and classification system, and the addition of new positions. New positions totalling 4.6 workyears
in the Montgomery County Departments and 44.7 workvears in the Prince George's County Departments were added in
fiscal 1989. Salary lapse of approxdimately 51,064,000 in Montgomery County and $2,235,000 in Prince George's
County was generated as a result of vacant positions throughout the year.

The changes in other expenditure classifications were not significant except for capital outlay for Prince
George's County. Emphasis continued to be placed on the majou maintenance of facilities.

Debt Administration - Debt Service Funds (Exhibits B-1 and 2)

The Comission's outstanding bond and note issues totalling $67,515,000 and the related debt service
requirements to maturity are set forth in Note 9 of the Notes to Financial Statements.

The Cammission's bonds and notes constitute unconditional general cbligations guaranteed by the County for
which issued. Debt service expenditures for the fiscal year totalled 89,606,000 (Montgomery - 54,204,000,
Prince Ceorge's - §5,402,000) .



The Comission's Metropolitan District (Park) tax includes a mandatory tax for debt service for park
acquisition and development bonds/notes of nine cents in Montgomery County and tem cents in Prince George's
County. Outstanding park acquisiticu and development bonds/notes totalled $63,490,000 at June 30, 1989 and the
related debt service expenditures were $8,890,000 for fiscal year 1989. Debt service payments for these
bonds/notes approximated 3.7 cents of the mandatory debt service tax proceeds for Montgomery County and 5.4
cents for Prince George's County. The remainder of the proceeds of the mandatory taxes was used for park
operation and maintenance expenditurc in the respective Counties.

The Commission's outstanding bonds continue to have the same favorable ratings which they have carried for
the past several years. These ratings are as follows.

Moody's Investors Service, Inc. Standard & Poor's Corporation

Montgomery County Raa AAR
Prince George's County Aa AR

The Comission sold 510,000,000 of Tax Anticipation Certificates of Indebtedness on July 6, 1988, ar an
effective interest rate of 5.55 %. An Official Statement was prepared in connection with this sale. The Issue
was rated SP-1+, the highest possible rating, by Standard & Poor's Corporation. The Notes wers redeemed on
June 15, 1989,

Capital Improvements - Capital Projects Funds (Exhibits C-1 and 2)

Proceeds of general obligation bond issues are accounted for in Capatal Projects Finds until the projects
are conpleted. Completed projects and construction in progress at year end are capitalized in the General
Fixed Assets Account Group. During 1989, projects totalling $13,062,000 were completed.

Montgemery County authorized projects totalling $15,617,000 1in 1989 and $7,628,000 in 1988. A total of
§5,558,000 of these projects are for local park acquisition and development, which are to be funded by the
Commissicn. The remaining projects are primarily for non-local parks which are to be funded by bonds to be
sold by Montgomery County govermment.

Prince George's County authorized projects totalling 332,720,000 in 1989 and 510,499,000 in 1988. A
major effort to enhance available public recreational facilities initiated in 1986 continues.

Financial activity for 1989 and 1988 is summarized as follows (S000's).

Hontgomery Prince George's
County County
1989 1988 1989 1988
Proceeds of HNote Sale g §7,000 L $18,000
Intergovernmental Revenues -
Maryland Program Open Space 740 1,415 902 1,578
County Bonds 6,454 4,643 105 —
Federal 5 == — 87
Total 7,199 13,058 1,007 19,665
Other Revenues and Transfers In -
General Fund 434 442 1,590 758
Enterprise Fund 547 i10 —_ —_
Other 58 - IR — 794
Total 1,039 874 1,590 1,552
Expenditures -
Acquisition 103 90 1,462 1,009
Development 11,037 8,751 8,227 7,85
Total 11,140 8,8 9,689 8,860
Authorized and Funded Projects 5,675 8

574 10,243 16,025
Undesignated Fund Balance — 3 —— 14
Working Capital 5,676 8,580 10,243 16,039
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Self-Supporting Recreaticnal and Cultural Facilities
Ent ise Funds (Exhibits D-2,2 and 3

The Commission has determined that certain recreational and cultural facilities should be predominantly
self-supporting through user fees. Enterprise fund accounting and reporting is used to emphasize the
self-supporting nature of these activities and to provide 1improved cost accounting information, Enterprise
fund accounting, which is on a commercial accounting acerual basis, more accurately refleces whether individual
facilities return the full cost of the program.

One Enterprise Fund has been established in each County to account for the various facilities. Separate
cost centers are maintained for each major type of facility including an historical airport, a marina, ice
rinks, golf oourses, enclosed tennis courts, swimming pools, conference centers, an equestrian center, and
certain regional park facilities. A landfill operation (Sandy Hill), which 1is being used to develop a park
site and is not presently a recreational facility, is also accounted for in the Enterprise Fund. The
Bladensburg Marina, which is a part of a major sedimentation control project, and the Sandy Hill Landfill are
recorded in individual accounts. The other facilities are reported on a combinad basis, by County.

The Commission's objective is that user fees and operating transfers in (subsidies) for all facilities
cover operating expenses, excluding depreciation, but including payments for capital outlay. The Camussion's
goal was exceeded by $419,000 in Montgomery County. The Prince George's Enterprise Fund fell short of the
goal by $958,000.

Summary comparative results of the financial operations of the Enterprise Funds, excluding the Prince
George's County Sandy Hill Landfill and Bladensburg Marina, for fiscal years 1989 and 1988 follow (S000's).

Mentgomery Prince George's
County ___ Coun
1939 1988 1989 1988
Operating Revenues 85,206 54,754 53,771 $ 3,137
Operating Expenses
Excluding Depreciation 4,066 3,773 5,602 4,278
Operating Income (Loss)
Excluding Depreciation 1,140 981 (1,825) (1,141)
Depreciation 270 199 450 466
Operating Incame (Loss) § 870 s 782 §(2,315)  ${1,607)

The Montgomery County golf courses continue to follow the trend of growth in revenue. However, operating
cost increases resulted in a lower operating income. Conference center facilities, although showing increased
revenues, are nol yet fully-sustaining. Losses that are incurved will be offset by a subsidy from the Parks
Department's operating tudget. Ice rink revenues rose by 16% with a 26% increase in operating income over the
previous year. ‘The regional parks operating income increased 319%. Overall, revenues were up 10% and
operating income was up 11%.

Comparative key data are as follows.
Operating Incame (Loss)

Revenues Excluding Depreciatian
Facility FY 1389 FY 1988 FY 1989 FY 1988
Conference Centers § 264,000 § 249,741  § (122,543) $(143,675)
Colf Courses 2,824,709 2,689,220 542,175 624,388
Ice Rinks 1,127,803 973,723 319,632 261,839
Regional Parks 734,886 577,887 312,427 106,446
Indoor Tennis 254,127 263,333 88,345 132,198
TOTAL $5, 205,525 25753;904 éI,ldGEOJS § 981,196
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The total revenue of Frince George's County enterprise facilities rose by 14.7%, Substantial increases in
the cost of persomal services, supplies and materials, commnications and contractual services more than offset
this gain. The College Park Airport operations improved. The Golf Course revenues increase resulted primarily
from assumng the operation of the Enterprise Golf Course smack bar. Increased expenses reflect the
construction of & driving range which did not open until the Spring of 1989. All other facilities experienced
an increased operating loss. Although some facilities are intended to be only partially supported by user fees
and charges, the goal is for the Enterprise Division to be compositely self-sustaining. The losses at these
facilities were subsidized by a transfer of $1.626.400 from the Sandy Hill Landfill.

Comparative key data are as follows,

Operating Income (Loss)

___ Revenues Excluding Depreciation_

Facility _FY 1983 F? 1988 _FY 1983 FY 1988
Arport $ 33,211 5§ 357,290 $ (102,704) § (207,555)
Aquatics 646,341 659,645 (653, 4863) (460,127)
Equestrian Center 442,865 285,001 (854,983) {502,852)
Golf Courses 1,240,068 1,068,126 4,165 89,082
Ice Rinks 527,733 449,913 (73,558) (22,201)
Regional Parks 593,880 299,121 (138,318) 37,056
TOTAL $3,777,098  $3,137,096 $(1,824,861) §(1,140,709)

Capital Equipment, Risk Management, Information Systems, and Executive
Offices Property Management - Tnternal Service Funds (Exhibits E-1,2 and 3)

Internal Service Funds are used by the Commission to account for the Commission's group insurance and risk
management programs, the Finance Department's Data Processing Division, which includes the Commission's central
computer, the Executive Office Building at Parkway in Prince George's County, and for the financing of capital
equipment purchases. Internal Service Funds are used to account for the financing of those goods or services
which are provided centrally by the Central Admiidstrative Services departments to other departmerts on a cost
reimbursement basis.

The Capital Equipment Fund permits spreading the cost of capital outlay to the operating Funds over a six-
year peried. Bguipment purchases exceeding $1,000 and having a useful 1ife of at Jeast six years are
generally financed. There was no neWw fipancing in FY 1989.

Risk management net costs increased fram $859,000 in 1988 to 51,935,000 in 1989 (Montgamery up $821,000,
Prince George's up $255,000). The Commission's risk management program corsisting of self-insuring small
losses and commercially insuring against large losses, in combination with an intensive safety program, has
produced substantial savings since its inception in 1979, and has also 1mproved the employee safety record.
Group insurance costs increased 19% from $4,779,000 in 1988 to $5,699,000 1n 1989 due to claims increases
resulting from inflation in patient care costs.

iary Activities — (Exhibits 4, 5 and F-1, 2, 3, 4, 5 and 6)

Fiduciary activities include the Employees' Retirement System Pension Trust Fund, the Employees’ Deferved
Compensation Agency Fund and a number of Expendable Trust Funds.

Pension Trust Fund 1investments resulted in an overall gain of 15.1%. The September 1988 Actuarial
Valuation as of July 1, 1988, recammended an employer contribution rate of 11.9% of covered payroll, the same
as the prior year's evaluation. The Commission contributed 14% of covered payroll to the Fund in both fiscal
yvears 198 and 1989. As of June 30, 1989, the market value of Pension Trust Fund Assets was $130,508,530 which
exceeded the Comizoion's pension benefit obligation by §5,808,500 as of June 30, 1989.

_11-—



Cash Management

The Commission's accounting system operates under a pooled cash fund concept. This method reduces the
efforts needed to manage cash and investments since bank accounts and investments are consolidated w2
Treasurer's Fund 1instead of having sevarate bank accounts and investments for each Fund. Investments of the
Treasurer's Fund earned interest income of 55,213,000 during FY 1989,

General Fixed Assets

The general fixed assets of the Commission are those assets used in general governmental functions and
exclude the fiked assets of the Enterprise and Internal Service Funds. The assets, which are valued
principally at cost, had a book value of $247,843,700 at June 30, 1989.

Other Information

Independent Audit. State statutes require an annual audit by independent certified public acoountants.
The accounting firm of Arthur Andersen & Co. was selected by the Commission. In addition to meeting the
requirements set forth in State statutes, the audit also was designed to meet the rvequirements of the Federal
Single Audit Act of 1984 and related OMB circular A-128. The auditors’ report on the general purpose financial
statements, and combining and individual fund statements and schedules is included in the Financial Section of
this report. The auditors' reports related specifically to the single audit is available from the Secrstary-
Treasurer upon request. We are pleased to report that the auvditors' reports are without qualificalion, the
highest possible outcome of the annual audit.

Rwards. the Government Finance Officers Association (GFOA) awarded a Certificate of Achievement for
Excellence in Financial Reporting to the Commission for its Comprehensive Annual Financial Report for the
fiscal year ended June 30, 1988. This was the sixteenth consecutive year that the Commission has received this
prestigious award. In order to be awarded a Certificate of Achievement, the Commission must publish an easily
readable and efficiently organized Comprehensive Annual Financial Report. This Report satisfied both generally
accepted acoounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a pariod of one year only. We believe that our current
Comprehensive Annual Financial Report continues to meet the Certificate of Achievement Program's requirements
and we are submitting 1t to the GFOA to determine its eligibility for another Certificate.

In addition, the Commission also received the GFOA's Award for Distinguished Budget Presentation for its
annual appropriated budget for fiscal year 1989. In order to qualify for the Distinguished Budget Presentation
Award, the Commission's budget document was judged to be proficient in several categories including policy
documentation, financial planning and organization.
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conducting the financial operations of the Cammission in a responsible and progressive manner.

Respectfully submitted,

2.4,

A. Edward Navarre
Secretary-Treasurer
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COMMISSTON BACFGROUND AND ORGANTZATION

The Maryland-National Capital Park and Planning Commission is a body corporate of
the State of Maryland, established by the Maryland General Assembly in 1927. The
laws rfoverning the Camission were codified in 1959, recodified in 1975 to be
Article 66D of the Annotated Code of Maryland and again in 1983, to be Article 28.

The Commission is a bi-county agency, empowered to acquire, develop, maintain and
administer a regional system of parks in a defined Metropolitan District within the
Maryland Counties (Montgomery and Prince George's) adjacent to the District of
Columbia; and the Camission is empowered to prepare ard administer a general plan
for the physical development of a larger Regional District in the same area,

As development and urbanization of the area have progressed, the two Districts
have been enlarged by the General Assembly. They now embrace all of Marylard's
Montgamery and Prince George's Counties, except for certain incorporated
mumicipalities in each County, and Election Districts No. 4 and No. B and most of
Election District No. 10 in Prince George's County.

Responsibility for public recreation in Prince George's County and the County
Recreation Department was transferred to the Commission in July, 1970 as a result
of legislative action. This legislation provided that taxes to support recreation
be imposed county-wide and that the County Council may require the Cammission to
institute nes recreation programs. The County Executive appoints a Parks and
Recreation Advisory Board which works closely with the Cgmission in setting
policy.

The Commission consists of ten menbers, five appointed by Montgomery County and
five by Prince George's County. In Montgomery County, three of the Cammissioners
are appointed by the County Council and confirmed by the County Executive; the
other two Cammissioners are appointed by the County Executive and confirmed by the
County Council. Montgomery County Commissioners may not be appointed for more than
two consecutive terms. In Prince George's County, all five of the Commissicners
are appointed by the County Executive and confirmed by the County Council. Each
County designates one of its Commissioners for the position of Chairman or
Vice-Chairman of the Commission. The Comission elects one of such designees as
its Chairman and the other as its Vice—Chairman. e designee of each County also
serves as the Chairman of that County's Plamning Board. Under the Commission's
rules of procedure, the Chairmanship and Vice-Chairmanship of the full Cammission
rotate annually between the two designees. Terms of office are staggered and no
more than three members from each county may belong to the same political party.

The full Commission cooriinates and acts on matters of interest to both
Counties. Two regional offices are maintained, one in each County. The
Commission meets once each month regularly, the site of the meetings altemating
between the two regiocnal offices. The members of the Coamission fram each County
serve as a separate Planning Board to facilitate, review and administer the matters
affecting only their respective County. To carry cut their functions, the County
Planning Boards meet at least once a week. The County Councils set priorities for
the Planning Boards' park and planning operations through their anmal
determination and periodic review of the Camission's operating and capital
improvement budgets and work programs.
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The Comission administers a park system which currently contains over 43,500
acres. It is camposed of stream-valley parks, large regional parks, neighborhood
parks and park-school recreational areas. Its staff consists of over 2,000
employees — planners, park and recreation administrators, park pcuoeardachmms
trative staff. In addition, it employs in its mmercus park and recreation programs
up to 800 seasonal workers in the summer menths.

The operating and administrative functions of the Commission are financed
primarilv by property taxes levied for the Commission by the two Countles. The

Ccumission has the authority to sell general obligation bonds to fund approved park
acquisition and development projects.

THE MARYIAND-NATTIONAL CAPITAL PARK AND PLANNING COMMISSION

ORGANIZATTION CHART

Montgomery County Prince George's County
Covertment Goverrmerit

The Comission

Montgomery Prince George's
Planning Board Planning Board
Caommunity Relations Office Office of the Prince George's
Planning Department Planning Board
Department of Parks Planning Department
Department of Parks & Recreation

Depa:tment of Adm.rustratmn

Legal Department
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PROGRAM HIGHLIGHTS

PRINCE GEORGE'S COUNTY

PARKS _AND RECRFATION DEPARIMENT: 'The Maryland-National Capital Park and Planning
Commission, Department of Parks and Recreation, has long been recognized both regionally
and nationally as a leader for its innovative park design and development applications,
as well as its ocutstanding leisure service programs.

This year the Department continued the Commission's ambiticus desiyn and development
program. Among the projects completed were: three comwunity parks (Glenridge, Colmar
Manor, Seat Pleasant), six building complexes (Darmall's Chance, Surratt's Visitor
Center, Edmonston Recreation Center, the Harmony Hall Regional Center Concert Hall, and
additions to Berwyn Heights and Good Iuck Community Centers). Groundbreaking
ceremonies began the construction of the Prince George's Equestrian Center Compleyx,
retrofit lakes at Foxhill and Cosca Regional Parks, and the lighted fields at two parks
(New Carrollton and Hollywood). In addition, significant improvements were made to the
Columbia Park/Kentland Community Center. The Conceptual Development Plan for Sandy Hiil
Landfill/Community Park was completed. Work began on Phase I of site improvements at
the College Park Airport. Work was also started on modifications to the Airport due to
the Metro Green Line Construction. Design work continued on Fairland Regional Park
pools and outdoor tennis courts, Sligo Creek Stream Valley Park Hiker/Biker Trail, ard
the Fairmount Heights, Cedar Heights, and Rollins Avenue Neighborhood Parks. Initial
design plans also began on the expansion of the Seat Pleasant Activities Center.

In response to the increased demand for services, the Enterprise Division erhanced
its operations in many areas., Aguatics facilities continued to implement program
changes and facility improvements designed to attract a wider base of users. The Glenn
Brenner Pro—Celebrity Golf Tournament, held at Paint Branch Golf Course, generated
$10,000 to benefit the Children’s Inn. The Enterprise Golf Course made major
improvements to the mechanics barm and a new well was installed to water fairways amd
accommodate the driving range which opened in August 1988. The clubhouse snack bar
became self-operating in July 1988, generating $147,300 in gross annual revenues. Major
renovations were made at Tucker Road Ice Rink and the Cosca Tennis Bubble. The Prince
CGeorge's Egquestrian Center continued to offer a wide spectrum of '"main events
throughout the year including the Fourth Annual Capital Classic Horse Show which drew
over 250 horses from 17 states, the County Fair which attracted over 50,000 peocple, the
Second Annual Blue Bayou Music Festival, and the Maryland Training Trials., The
"Fairhill at Marlborough" Race Day was attended by over 12,000 people and will be
repeated annually providing two permanent days of racing a year. Funding was approved
to construct a 3,000 seat indoor equestrian and multi-purpose arena at the Center,

Special programs continued to receive emphasis. The award-winning Prince George's
County Employees' Child Care Center completed its first year in Upper Marlboro. A
second location was approved and is being cooperatively planned with the Prince George's
County Public School System. The Summer Food Service Program, offered in cooperation
with the Department of Social Services, served 37,000 meals. This year's Sixth Annual
Safety Management Conference, sponscred in cooperation with the Montgomery County
Department of Parks, attracted nearly 300 delegates from 15 states and the District of
Columbia. In an effort to improve youngsters' “safety awareness," a number of "safety
fairs" were conducted at playgrounds throughout the County. Through an agreement with
the Department of Aging, leisure activities were offered for senior citizens at six
centers. A grant from the State Department of Bducation helped 68 schools remain open
after regular school hours and on weekends to provide young people with a safe,
supervised setting for recreational activities. The Midnight Basketball Ieague
continued to gain in popularity with programs at CGlenarden Community Center and the
langley Park Boys and Girls Club.

Cammunity festivals and special events attracted thousands. Among the most popular
were the Third Annual Festival of Nations, the Montpelier Spring Festival, Watkins
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"Kinderfest," the Hispanic Festival, "Madri Gras," The Marlboro Day Festival, Volinteer
Appreciation Night, Annual County Bmployees' Recognition Day, June Day at Old Maryland
Farm (with its sheep shearing and country music), Patuxent River Discovery Day (with its
boat tours), and the 0ld Time Halloween Party at Old Maryland Farm (with its haunted
train ride, puppet show and bonfire). The Second annual "Winter Festival of Lights" was
held at Watkins Regional Park attracting over 50,000 spectators to view the festive
display of over 60,000 lights strung in ocelebration c<f the holiday season. The
Department also provided support for two significant County projects: the County
Employee Fitness Day and "Worldfest: '89."

This year amateur campetitive sport activities continued to grow providing the basis
for a comprehensive program. Activities at variocus levels of competition were offered
for adults and youths through franchise leagues and the Prince George's County Boys ard
Girls Club. Special facilities, including the Fairiand Athletic Complex and the Sugar
Ray leonard Boxing Center, provided state-of-the-art facilities for the development of
pre-olympic athletes. Additionally, the new Fairland tennis bubble and fitness wing
facilitated a variety of expanded fitness, tennis, and racguetball activities. The
Sports Division hosted several major events including the USSSA Slow Pitch State
Championships, the Metropolitan Youth Football Super Bowl, the Maryland State Games
Gymnastics Meet, the Eastern Division Silver Glaves Youth Boxing Championships, the ASA
National Softball Qualifying Tournament, and the Eastern Zrea Youth Regional Gymnastics
Meet.

Special programs and events continued to attract thousands of wvisitors to
interpretive facilities throughout the County. The Chesapeake Bay Critical Area Driving
Towr connecting Patuxent River Park and Merkle Wildlife Sanctuary was open to the public
for the first full year in 1989. 'This unique, cooperative project of M-NCPEC and the
Maryland Department of Natural Resources features a four-mile long self-guided drive
highlighted by a 1000-foot long timber bridge, observation towers, ard educational
displays. The project won the American Scociety of Landscape Architects top award
presented by the Maryland Recreation and Parks Association in 198%. Four crews of the
Maryland Conservation Corps (approximately 45 teenagers), supervised by M-NCPPC, worked
for the summer on ercsion control and conservation projects on the Patuxent, Potomac and
Anacnstia Rivers, and at Chalk Point. The Department also began an exciting new program
by offering boat tours on the Potomac River near Fort Washington and on the Anacostia
River near Bladensburg,

By providing cooperative, administrative and technical suppo™ %0 _ver 130 commnity
arts organizations and organizing award-winning community prograns, the Arts Division
offered a well-rounded, diversified recreation and cultural program for all County
residents. Among the new and expanded programs were three (upiick Playhouse series:
"Mid-weak Matinees," "Saturday's Finest" and "Dance at the Playhouse, and the
Division premiered "The Death of the Bishop of Brindisi." Other programs included
"Phctosensitive: A Juries Photography Exhibition," 'Wamen and landscape," a one-day
conference, Teleshowcase IT (three programs which presented 4.i performances), and 'Mid-
day Melodies." Special programs at Montpelier Cultura. Arts Center included
"Soundscape," the National Capital Area Composer's Consortium Concert Series at
Montpelier, and the Chamber Dance Series. Additional programs included the Sixth Anmal
Chorecgraphers' Showcase, the Third Annual Celebration of Blazk History Month '89, and
Worldfest '83. The construction of the John Addison Concert Hall (210 seats) at
Harmony Hall Regional Center was completed and Premiere Season will dehut in September
1989.

The History Division continued to pursuse funding to preserve, restore and conduct
research on the 24 significant historic sites cpened to the public this year, and due to
the popularity of the Surratt House, a Visitor's Center was added. Restoration work
continues on Riversdale and Marietta mansions. A book entitled "Records and
Recollections: Black History in Prince George's County" was printed this year. Booklets
on the Surratt House and College Park Airport are being prepared. Interpretive programs
continued to expand significantly due to greater public awareness. Among the most
significant were the "Womens History" and "Black History Month" programs.
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The Special Populations Division continued to focus on meeting the very diverse
leisure needs of County residents with disabilities. This year, special emphasis was
placed on updating a survey of departmental facilities to distinguish their “physical"
accessibility. The Division also contimued to extend its commnications with hearing-
impaired residents by providing sign language interpreters for a multitude of programs
such as tumble tots, horseback riding classes, theatrical productions, ethnic festivals,
job fairs, computer courses, workshops, dog obedience, quilting, and historical tours.

The Park Police Division completed a major reorganization by creating three ceparate
functions: Special Operations, Support Operations and Patrol Operations. The Division
continued to be instrumental in the County's fight against drugs. 1In addition to
assisting the County's police and sheriffs departments, the Division created a special
squad that proactively addresses complaints of illegal drug use and sales as well as
assisting uniform personnel in complaints from citizens about other illegal activities
in the parks.

PLANNING DFEPARIMENT: The area master planning and asscociated comprehensive rezoning
program continued as a priority within the Department. In the northern part of the
County, the Langiey Park-College Park-Greenbelt and the Subregion I (Beltsville, West
Laurel, South Lawrel and Montpelier) Comprehensive Plans were adopted by the Planning
Board. County Council approval of both plans is expected in Fall 1989. In the central
part of the County, the BowieCollington-Mitchellville Preliminary Plan and the Largo-
Iottsford Preliminary Plan have been drafted. Work has proceeded to develop plan
amendments for the landover (Model Neighborhood Area) and Glemn Dale planning areas. 1In
the southern and southeastern parts of the County, considerable progress was made on the
Subregions V and VI Comprehensive Flans.

The Area Plamning Division also completed a Suitland Road Corridor study and
provided significant input in the review and revision of the master plan and
conprehensive rezoning procedures. Support to the Historic Preservation Commission
continued, including evaluation of historic properties and update of the Historic Sites
and_Districts Plan, preparation of HNational Register nominations for individual
properties and for the Mount Rainier Historic District, a review of Historic Area Work
Permits, products and projects with the Historic American Buildings Survey, a Victorian
Pattern Book House Study, a Sears House survey, an Illustrated Guide to Historic Sites
booklet, and an educational slide/tape show on historic preservation. A prototype study
of Rural Historic landscape and Scenic Roads developed methods of evaluating and
protecting these special areas,

The Development Review Division processed a total of 1,194 preliminary and final
subdivision plans, site plans, cluster designs, concept plans and comprehensive and
specific design plans. ‘This represents an overall increase of 26% in the number of
plans processed, compared to FY 1988. Land development activity in FY 1989 produced a
79% increase in record plats processed and a 63% increase in comprehensive and specific
design plans processed. Preliminary plan activity rose 9%, ard conceptual and detailed
site plan volume dropped 11%. The Division continued design services to municipalities
ard to the Enhancement of Design Standards project, which included technical support in
the refinement and delivery of the Task Force's Iandscape Marual to the County Council.
This product received an Outstanding Achievement Award in June 1989 from the National
Capital Area Chapter of the American Planning Association.

The Information and Permit Review Division processed 16,175 permit applications, of
which 13,784 were building permits, representing a 6% increase over last year. Other
activities included various services to the public provided by the Information Counter
adbysﬁffasmmims&aatmnesardpmpeﬁyaﬁdm,ﬂwamwmitm
processing of 218 applications for rezoning, special exception; departure from parkirg
and sign design standards, medification of various nonconforming uses, ard review of 30
new and 25 resubmitted requests for special permission to build on land served solely by
private right-of-way.
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The Zoning Division reviewed over 150 zoning and special exception applications and
110 other applications, including those for parking and sign design standard departures.
Sixteen of the Zoning applications were comprehensive design zones, covering a wide
range of development proposals that encompass over 4,000 acres. In addition, the
Division released reports on the first application p:qx:sirt; an amendment. to the
recently adopted Chesapeake Bay Critical Area Overly Zone and a major proposal to
modify the existing Official Plan for the Marlton Residential Plarned Commumity.

The newly created Transportation and Public Facilities Plamning Division completed
the following studies and plans: Trip Generation Study, Monorail/Lightrail Feasibility
Study, and Preliminary Draft of the Public Safety Master Plan.

The Division also published the Surplus Land and Building Report, and prepared a
Transit District Overlay Plan, which covers 71 acres adjacent to the New Carrollton
Metro Station. The Plan contains guidelines for transportation facilities, urban
design, parking, pedestrian circulation, and stormwater management within the Transit
District Overlay Zone. This project received the Meritoriocus Achievement Award fram the
| National Capital Area Chapter of the American Planning Association.

The Division completed proposed legislative changes to Subdivision Regulations
concerning the test of adequate public facilities. "Guidelines" for the analysis of
development impact on police and fire and rescue facilities were revised. Efforts
continue in the areas of providing input into area master plans, reviewing development
proposals to assure adequate public facilities and rights-of-way, maintaining the Public
land and Facilities Inventory, developing a ocomputer-assisted traffic forecasting
system, and cooperating with the County Executive's Budget and Management Office in
compiling and publishing the Annual Capital Improvement Proaram.

The Natural Resources Division received an Outstarding Achievement Award from the
National Capital Area Chapter of the American Flanning Asscciation for its efforts in
developing the Prince George's County Woodland Conservation and Tree Preservation
Progrem. Other reports completed include the Tantalleon Square - I Storm Drainage
Study, a Habitat Protection Plan for the Indian Queen Bald Eagle Nest Site, and four
Enviromnmental Impact Reports for the proposed sand and gravel mining operations.

Work continued on the Camprehensive Watershed Plans for Oxon Run and Charles Branch
watersheds to address flooding and water quality problems. Water quality parameters
within the Anacostia River and Western Branch watersheds were monitored as part of a
long-term effort to evaluate the effect of stormwater runoff. The Division also
coordinated the review of fifty-one (51) Conservation Plans in the Chesapeake Bay Area,
and evaluated the envirommental impact of numerous land use proposals, with special
emphasis on tree preservation and protection of streamside buffer zores.

The Information Management Divisicn continued its participation in an interagency
effort to develop an Automated Mapping/Gsographic Information System for Prince George's
and Montgomery Counties. A quarterly reporting of dwelling unit completions, by
Planning Area and Policy Analysis Zone, for use by planning staff and other County
agencies was implemented. Annual estimates of dwelling units, households and population
in each Planning Area and Policy Analysis Zone for the period 1981 to 1985 were updated
and published. A revised edition of the County Statistical Reference was prepared. The
1989 State of the County's Economy report was published.

MONTGOMERY COUNTY

PARKS [EPARIMENT: The Department of Parks serves the Montgamery County residents as the
primary provider of open space for recreational opportunities. Throughout our 26,500
acres of park land, diverse recreational activities are available in a comprehensive
system featuring stream valley and conservation parks, regional and special parks, and
local and community parks located in proximity to the County's population centers.
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During FY 1989, the Department of Parks added a total of over 263 acres to the park
system, which included Averel, a 20.6-acre local park consisting of athletic fields,
tennis courts, a multi-use court, play egquipment and parking areas. An additiomal 14
acres is expected to be added to this park in the near future under a lease arrangement
with the Washington Suburban Sanitary Commission.

Through the subdivision review process, acreage was received by dedication at threc
stream valley parks (Great Seneca Extension, Mill Creek, and Rock Creek Unit 15). ILand
was also received at Rock Creek Regional Park. Additional land was purchased through
negotiation at five stream valley parks (Cabin Branch, Great Seneca Extension, Hawlings
River, Magruder Branch and Rock Creek Unit 15) and at Little Bemmett Regional and
Fairland Recreational Parks. Other park openings included Fhase I at Centerway, Opal
A. Daniels Neighborhood Park in Takoma Park, Cherrywood Local Park in Olney, Glenfield
Local Park in Glemmont, Aberdeen Local Park in Darmestown, Ciear Spring Local Park in
Germantown, Wheaton Veteran's Park (Fhase I) in Wheaton, Moyer Road Iocal Park in
Damascus and Ieland Neighborhood Park in Chevy Chase. In addition, the
Waverly/Schuylkill Road Hiker-Biker Trail Connector was completed between Garrett Park
and the Rock Creek Trail.

Major renovations were made at several regional parks. At Cabin John, five picnic
shelters were replaced, and improvements were made at Iocust Grove Nature Center. The
preliminary site plans for renovating the Maintenance Facility were finalized and Action
Playland (Phase II) construction was completed. Tce rink renovation at Wheaton Regional
Park is scheduled for completion shortly and Brookside Nature Center was renovated for
handicapped access. During FY 1989, the design for the Little Bennett Golf Course was
approved by the Commission. Additional renovations were completed in the following
local parks: Bradley, Ferrwood, Glen Echo Heights Neighborhood Park, Maplewood-Alta
Visa, Woodside Urban Park, Sangamore, Westmoreland Hills, and Northwest Branch Park.
Improvements were made to several hiker-biker trails. Portions of the Rock Creek and
Sligo Creek trails were resurfaced. The feasibility study for extension of the Sligo
Cresk trail began this year. One new trail, including a parallel equestrian pach was
approved for development in the Magruder Branch Stream Valley.

The 14th Annual Iollipop Concert, an ever: for handicapped children, took place at
Cabin Jchn Regional Park, as well as the Action Playland Dedication and Summer Twilight
Concerts. Ipcated at Wheaton Regienal Park, Brockside Gardens began its 20th
anniversary in 1989. Pontoon interpretive nature tours on Little Seneca lake were
initiated at Black Hill Regional Park. In addition, the Montgomery County Department of
Recreation, in conjunction with the Commission and Del. Jean Roesser, hosted the new
"Sumrer Stage in the Parks" program for children. Under the "Arts in the Parks"
program, the Public Art Coordinator worked closely with a local sculptor to acquire "The
Juggler" sculpture which was installed at Woodside Urban Park.

In coordination with the Montgomery County Department of Recreation, the Park Police
conducted a Summer Drug Education Program for youths who attended County Commnity
Recreation Center Summer Day. The Park Police also helped implement the County's
"English For Speakers of Other Languages" program (E.S.0.L.).

A new program was added to aid in the management of the gypsy moth, the aquatic
weed, hydrilla, and other insects, diseases and weeds found in the parks. An
archaeology program was implemented in FY 1989 to locate and study historic and
prehistoric artifacts and sites within the parks. There was an expansion of the off-
site interpretive programs in Region III. These programs are given at local and stream
valley parks, same schools, ard other locations by special request,

As part of the Department of Parks' public awareness program, the Community
Relations Office wrote and produced a 12-minute video entitled "Yours for Life—
Montgomery County Parks." The video provides the viewer with a better understanding of
the park system's origins, its organization and its offering of recreational activities,
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The Department of Parks helped implement the Montgomery County Human Relations Camp
program, an interracial, intercultural exchange for commmity youth. Ten student
interns were employed this Sumer at the Department of Parks who spent the summer
gaining wvaluable experience in their respective fields of study. It was the
Department's first official intermship program.

The Department of Parks updated and published 50,000 copies of its new "Guide to
Montgomery County Parks.! Because Montgomery County has a mqnlflcant Spamsh—speak.l.nq
population, the Department of Parks published its first version of the Guide in Spanish.
With the assistance of the County's Comission on Multi-Cultural and Ethnic Affairs,
distribution locations were identified to assure that 3000 copies of the Guide reached
the Hispanic communities.

PLANNING DEPARIMENT: The Planning Department's primary efforts this year were
twofold: the Comprehensive Growth Policy Study (OGPS) and a quickened pace in the
preparation of master plans, in addition to the shorter - range regulatory program and
other ongoing programmatic elements.

The departmental work program contimues to be divided into three components:
General Planning, Community Planning, and Regulatory Planning.

General Planning focuses on overall coordination, support, and functiocnal systems
that must be managed at a County-wide level. This past year, emphasis was on the
overall balance of land use and transportation. The Comprehensive Growth Policy Study,
a follow-up to last year's General Plan Assessment, analyzed the long-term consequences
of different growth soenariecs, still within the ”wedg&s and corridors" concept.

The primary purpose of the CGPS was to provide guidance ror master plans on how land
use relates to transportation capacity and how tc manage the costs of growth. A brief
summary of the conclusions and Volumes 2-4 (Altermative Scenarios, Global Factors, and
Appendices) were released in August 1988. Volume 1, the detailed conclusions, which
will be released in the Fall 1989, indicates that the county must limit the mumber of
cars on the road through altermatives to single occcupant commiting.  Alternatives
include introduction of new travel networks (e.g., trolley, vans, and trails) and
clustering of land uses alorg these networks in urban centers. The County must also
provide incentives to use the alternatives and concentrate developmert in locations with
easy access to them. In regard to growth management tools, the Study recammends
increased State and regional cooperation and agreements among jurisdictions.

The study utilized a computer simulation model that predicts traffic volumes and
congestion. The model, which is also used to calculate Annual Growth Policy staging
ceilings and evaluate the land use/transportation balance in master plans, was refined
this year by the Transportation Division to include public transportation, car pools,
walking, and bicycling. The Transportation Division also added to its data inventory of
speeds and delays on County roads and compiled and refined data on traffic volumes to
assess further the County's transportation problems.

The Division also campleted a study on trip generation rates, used by the
Development Review Division to predict the traffic that new construction will generate,
worked on the Georgotown Branch master plan amendment and the Corridor Cities Transit
Easement Study, and acted as liaison with the State Highway Administration on project
planning studies. Staff continues to explore with the development commnity ways to
mitigate the traffic impacte of new construction.

The Research Division produced the Department's FY 1990 Annual Growth Policy,
prepared data and analysis for the County Council's "loophole" legislation, and finished
its Housing/Job Base Update Study. The Division also worked with the State and the
County to prepare for the 1990 census, and participated in an inter-agercy computer
mapping study.
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The Environmental Division contirued its work on the Patuxent River Watershed Study,
conceming protection of water supply reservoirs, and conducted an extensive study for
the Germantown Master Plan on the protection of Little Seneca Creek. The study included
water quality, enviromment factors, and the identification and protection of wetlands.
The Division also participated in development of a tree preservation program with
Development Review and Urban Design divisions.

The second departmental camponent, Commumnity Planning, is composed of those studies
and plans that deal with comprehensive planning problems at the "commnity" scale. The
two Community Planning Divisions concentrated their efforts on updating master plans and
preparing amendments at an accelerated pace.

Two master plans, Germantown and Kensington-Wheaton, were completed. Germantown, an
11,000-acre planned commnity, recommends a transit-serviceable "corridor city."
Kensington-Wheaton, an innovative plan for an established area, proposes a ''green
corridor policy," an adopt-a-park program, and a handicapped demonstration program. The
Bethesda—-Chevy Chase Master Plan, Silver Spring Sector Plan, and Georgetown Branch
Master Plan Amencment (urusual because it examines the potential for a trolley line and
recreational trail between the Silver Spring and Bethesda business districts) were all
carried through to final draft stage. Preliminary drafts of the Shady Grove Study Area
amendment to the Gaithersburg Vicinity Master Plan and Eastern Montgomery County Master
Plan were prepared. Clarksburg and Vicinity Master Plan, and Wheaton Sector Plan
updates were begun and issues papers released. The Corrideor City Transit Fasement Study
is moving toward completion. Other plan amendments, such as those dealing with the Kay
tract in the Four Corners area and the April/Stewart lane area in White Oak, are in
various stages of completion.

The third component, the Regulatory Planning program, implements master plans
through legal procedures that restrict the use of private property while ensuring that
private property owners are given proper due process of law. Zoning, subdivision, and
site plan review are the dominant and continucus activities.

The Development Review Division is responsible for staff work leading to Planning
Board decisions on subdivision approvals and recammendations to the Council and to the
Board of Appeals on zoning map and text amendments, and special exceptions. Other areas
of responsibility include the assigning of strest names and nunbers, providing
information to the public on master plans, zoning maps, and other documents, and selling
publications.

During FY 1989, substantive amendments to industrial zones and to the special
exception process for nonresidential uses in residential zones were originated by this
divisioy in oollaboration with other staff and were enacted into law. Similar projects
concerning starndards for housing for the elderly and preservation of trees during the
developmert process resulted in text amendments that await Council action. The Division
also devoted considerable time and effort to the legislation addressing gaps in adequate
public facilities review and procedures for its implementation.

“he Urban Design Division concentrated significant efforts on providing design
services for master plans produced by the Community Planning Divisions, These included
designs for the Silver Spring Sector Plan update, neighborhood studies for the
Gaithersburg Master Plan - Shady Grove West Study Area, analysis of potential impacts of
a trolley line for the Georgetown Branch Master Plan, designs for the Wheaton CBD Sector
Plan, and design concepts for the Bethesda-Chevy Chase Master Plan. Regulatory projects
ircluded review of major optional method CED appllcanors and site plan propesals
throughout the county, including redevelopment plans in Friendship Heights, Silver
Spring, and Bethesda. Develogment of guidelines and special studies for tree
preservation ard sidewalks in neighborhoods were also completed. Historic preservation
planning concentrated on the classification of historic resources throughout the County
and on assessment of historic sites for master plans being updated.
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The Planning Department continued to provide information and assistance to the
public, other agencies, the real estate and development industry, and other public and
private interests, through the Zoning Records and Publications Section, Research
Information Systen's, arnd the Comunity Relations and Information Office.

CENTRAL AIMINISTRATTVE SERVICES

DEPARTMENT OF ADMINISTRATTON: During FY 1989, the Depertment of Administration
underwent a reorganization to improve the effectiveness and efficiency of its
operations. The organizational units include the Personnel 0ffice, the Administrative
Management Office, and the Budget Management Office.

This year, the Personnel Office completed for review a new Classification Manual as
part of the implementation of the new classification system based on the Cuantitative
Evaluation System. The Personnel Office conducted intensive supervisory training on
Performance Evaluations to improve understanding and consistency of application. an
outstanding successful minority jcb fair was conducted reaching thousands of job
seekers, and providing opportunitv to visit with private and public sector employers.
The ir.jemnity health program was enhanced by the addition of a preferred provider option
ard a cosi containment plan was implemented through the managed care/prenotification
process.

The Administrative/Management Office was formed as a result of the reorganization.
Program highlights include the initiation of a total review of Administrative Practices
and the Merit System Rules and Regulations, the installation of hardware and training
software for automation of the department, expanded mid-management supervisovy training
and development of a cross references for resolutions and subject-index for Cammission
and other administrative meetings.

During FY 1989, the Budget Management Office provided Commission Departments with
comprehensive budgetary data, coordinated and published the award-winning Proposed
Budget of the Commission, and assisted in the defense of the Proposed Budget before
goverming bodies and monitored budget adjustments. Five-year projections of revenues
experaitures and personnel vacancy reports were prepared. Quarterly reviews of revernues
and expenditures were performed in conjunction with the Finance Department and fund
balance projections and budget variance reports were prepared.

DEPARTMENT OF FINANCE: The Department is responsible for providing the Commission with
effective financial policies and programs and with timely financial information.
Finance assists the operating departments in developing and conducting programs with
fiscal impact and provides controls over expenditures. BEnphasis is placed upon revenue
and expenditure reporting and financial projections as well as the development of cost—
saving plans. Activities include overseeing the Commission's procurement and risk
management programs, negotiating and managing the Commission's debt issues, improving
the Commission's automated information systems and conducting intermal audits of the
Commission's revenue-producing facilities. The organizational units of the

are the Office of the Secretary-Treasurer, Internal Audit, Accounting, Payroll,
Disbursements, Cash Management, Central Purchasing, and the Data Center.

The Office of the Secretary-Treasurer issued 510,000,000 of Tax Anticipation Notes
to finance Cammission operations prior to receipt of the current year's property taxes.
The notes were rated SP-1+ by Standard and Poor's, ard sold at an effective rate of
5.55%, The Secretary-Treasurer was also responsible for monitoring campliance with the
Cammission's resolution to refrain from doing business with firms doing business with or
in Scuth Africa. During FY 1989, the Department concentrated on the implementation of
ONLINE FAMIS, the new general ledger and automated accounts payable system. Each
Finance Division participated in the FAMIS implementation and the project was managed
by this office.
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The Audit Division's major emphasis was on conxtucting audits of the Commission's
reverue producing facilities. The Division completed 99 financial revenue/program audits
and several special audits.

The Accounting Division focused its efforts con the implementation of the new
financial system. Major accomplishments included revising the chart of accounts,
automating the accounts payable process, designing forms and adapting to the new system.

The Cash Management Division invested Commission funds resulting in $5,211,854 of
interest income. The Division changed the methed of recording Commission receipts and
investment transactions from a manual process to on-.une data entry te achieve
processing efficiencies and provide current cash balance information.

The Purchasing Division issued a new Minority, Female and Disabled Vendor Directory,
and provided on-line access to the Directory which assisted in the Commission's
attaining 16.42% of all procurement from MFD firms. In addition, the Cammission's vendor
directory was updated to accammodate the automated payment process.

The Data Center continued to serve as the hub of a Commission-wide network
consisting of three minicomputers. These computers are connected by high-speed
communication lines and over 200 on-line work stations access the network from locations
throughout the Commission. Existing systems include General ledger/Accounts FPayable,
Budget Preparation, Perconnel/Payroll, Park FPolice, Plant Inventory, Vehicle Flest
Management, Capital Improvement Projects, and Electronic Mail. Major efforts included
the testing of ONLINE FAMIS software and the developuent of interfaces between other
systems and ONLINE FAMIS.

The Commission received the Goverrment Finance Officers Association's Certificate of
Achievement for Excellence in Reporting for its Comprehensive Anmial Financial Report
for the year ended June 30, 1988. The Certificate represents the highest professional
recognition a govermmental agency can receive in financial reporting. In addition,
several staff members were honored by a resolution of appreciation from the Commission
for their efforts in meeting the complex demands placed on them for processing payroll.

LEGAL DEPARIMENT: The General Counsel and five Associate General Counsels, assisted by
law Clerks and administrative staff, comprise the Legal Department, which is responsible
for all legal matters affecting the¢ Commission.

The Department represents the Commission in all civil proceedings to which the
Commission is a party or retains and supervises necessary outside counsel. It assists
in negotiating, drafting and reviewing contracts, deeds, and real estate transactions,
and renders written and oral legal opinions to the Commission and to staff. The Legal
Department prepares and reviews State and local legislative matters and maintains
liaison with members of the Maryland General Assembly and with other governmental
bodies. The Department actorneys represent the Commission before the Merit System
Board, Park Police Trial Boards, and other administrative bodies. The Department
provides legal counsel to the Retirement Board of Trustees and other committees of the
Commission. The Department also has three satellite offices, two in Prince George's
County and one in Montgomery County, that handle the day-to-day legal functions in their
respective Counties, advising staff cn legal issues and sitting with the respective
Planning Boards diring their regular meetings.

EMPIOYFES' RETTRFMENT SYSTEM: The M-NCPPC Employees' Retirement System through its
diversified and prudent investment program, has continued to grow. During FY 1989, the
Fund's assets increased by more than $20 million to a fair market value in excess of
$130 million. Amendments to the benefits structure were proposed during the year, and
subsequently adopted, enhancing the formula to provide more generous cost-of-living
adjustments to retirees and other beneficiaries. An asset allocation study was
completed by the Investment Sub~Committee and the Board of Trustees, which is expected
to result in further diversification of investment and continued expansion of the Furd.
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ARTHUR ANDERSEN & Co.

1666 K STREET, N.W
Wasnivoron, D.C 20000
l2n2) 862-3100

September 29, 1989

Report of Independent Public Accountants

To the Maryland-National Capltal Park
and Planning Commission:

We have audited the accompanying general purpose flnancial statements of the
MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION (listed as Exhibits 1
through 5 in the Table of Contents of this Comprehensive Annual Financial
Report), and the combining and individual fund financial statements (listed as
Exhibits A-1 through G-3 in the Table of Contents) as of Jume 30, 1989, and
for the year then ended. These financial statements are the responsibility of
the Commission's management. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing
standards. Those standards require that we plan and perform the audlt to
obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit Includes examining, on a test basis, evidence
supporting the amounts and disclosures in the general purpose financial
statements. An agudit also includes assessing the accounting principles used
and significant estimates made by management, as w:ll as evaluating the
overall financial statement presentatlon. We belleve that our audit provides
a reasonable basis for our opinion.

In our opinion, the general purpose, and combining and individual fund
financial statements referred to above present fairly, In all materlal
respects, the financial posi-ion of the Maryland-National Capital Park and
Planning Commission as of June 30, 1989, and the results of its operations and
the changes in financial position of its proprietary fund types and similar
trust funds for the year then ended in conformity with generally accepted
accounting principles.

Admw‘té
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THE MARTLAND-MATIONAL CAPITAL PARK AND FLANNING COMMISSION
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THE NARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXNIBIT 2

Combined Statement of Revenues, Experditures, and Changes in Fund Balances -ALL GOVERMMEMTAL FUMD TYPES AND EXPEWDABLE TRUST FUNDS
For the Fizcal Year Ended June 30, 1989

Reverues:
Property Taxes
Intergovermmental
Charges for Services
Interest
Nitcel lancous

Total Revemues

Expenditures:

Current:

General Goverrment

County Planning and Zoning

Park Operatiocn and Maintenance

Recreation Programs

Miscellanecous Expendable Trust Furds
Capital Outlay - Lard Acquisition and Development
Debt Service -

Principal Retirement

Interest and Fiscal Charges

Total Expenditures

Excess of Revenues over (under) Expenditures
Other Financing Sources (Uses):
Proceeds of General Obligation Borgds
Operating Transfers In

Operating Transfers Dut
Totsl Other Financing Sources (Uses)

Excess of Revenues and Other Sources over
(under) Expenditures and Other Uses

Fund Balances, July 1

fund Balences, Jure 30

Fiduciary Totals
Fund (Memorandum Only)
Goverrmental Fund Types Type Year Ended
Debt Capital Expendable June 30, dune 30,

General Service Projects Trust 1989 1988
% 94.B9L. 085 S T13,638 3 b R === 8 95,607,726k % B2,657,486
716,928 - 8,451,811 re 9,168,739 8,382,163
5,045,741 - e 8,705,978 13,751, 79 12,118,348
2,733,039 22,597 715,438 1,310,305 4,781,079 4,150,M7
266,140 e 57,600 1,032,866 1,356,606 1,803,750
103,655,934 735,935 9,224 B49 11,049,149 124,665, 867 109 110,484
6,442,217 b e == 6,642,217 5,720,654
17,922,868 = = ndy 17,922,858 14,409,629
52,556,292 e 433 o= 52,526,292 48,709,680
15,072,671 - - - 15,072,6M 12,673,938
== === -e 9,178,721 9,178,721 7,497 AT
e = 20,828,799 sos 20,828,799 17, Th&, 730
== 5,190,000 == - 5,190,000 5,030,000
.= 4,415,909 s ses k415,909 3,295 186
91,994,048 9,605,909 20,828,799 9,178,721 131,807,477 115,080, 987
11,661,686 (B,859,9764) _ (11,603,950) 1,870,428 (6,961,610 £5,970,503)
¥ e e A yee Eada 25,000,000
1,065,438 9,322,495 2,571,000 11,356 12,970,289 10,133,234
(12,106,352) (11,356) (715,438) (13,143)  (12,B43,289)  (10,103,234)
(11,040,914) 9,311,139 1,855,562 1,787y 124,000 25,030,000
620,972 441,765 (9,748,388) 1,848,641 (6,417 ,610) 19,059,497
11,530,407 171,000 24,618,438 35,349,305 71,669,148 52,609,651
$ 12,151,379 8 612,165 S 14,870,048 $37.217,96 § 64,051,538 % 71,669, %48

The notes to the financial statements are en integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT 3
Schedule of Revenues, Expend!tures/Encumbrances, and
Changes in Fund Balances - Budget (Mon-GAAP Budgetary Basis) and Actual - GENERAL FUND
For the Fiscal Year Ended June 30, 1989
Variance
Favorable
Budget Actual (Unfaverable)
Revenues:
Property Taxes $ 94,721,216 $ 94,894,086 $ 172,870
Intergovernmental 935,005 716,928 (218,167)
Charges for Services 3,253,090 3,411,885 158,795
Rentals and Concessions 1,313,000 1,633,856 320,856
Interest 1,671,000 2,733,039 1,062,039
Miscel laneous 143,050 266,140 123,060
Total Revenues 102,036,451 103,655,934 1,619,483
Expendtures/Encumbrances:
Current:
General Government 6,484,365 6,546,032 (61,667)
County Planning and Zoning 18,371,221 17,571,597 799,624
Park Operation and Maintenance 57,586,508 52,862,803 4,723,705
Recreation Programs 15,176,880 14,994,027 182,853
Total Expenditures/Encumbrances 97,618,974 91,974,459 5,644,515
Excess of Revenues over (under)
Expendi tures/Encumbrances 4,417,477 11,681,475 7,263,998
Other Financing Sources (Uses):
Operating Transfers In 1,490,000 1,065,438 (424,562)
Operating Transfers Out (11,857,000) (12,106,352) (249,352)
Total Other Financing Sources (Uses) (10,367,000) (11,040,914) {673,914)
Excess of Revenues and Other Sources
over (under) Expenditures/Encumbrances
and Other Uses - Budget Basis $ (5,949,523) 640,561 $ 6,590,084
Fund Balances - Budget Basis, July 1 8,464,572
Fund Balances - Budget Basis, June 30 $ 9,105,133

Tha notes to the financial statements are an Integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COWMMISSION

EXHIBIT 4
Combined Statement of Revenues, Expenses, and Changes in
Retained Earnings/Fund Balances - ALL PROPRIETARY FUND TYPES AND SIMILAR TRUST FUNDS
For the Fiscal Year Ended June 20, 1989
Totals
Fiduciary (Memarandum Only)
Proprietary Fund Types Fund Types Year Ended
Internal Pension Jupe 30, June 30,
Enterprise Service Trust 1989 1988
Operating Revenues:
Sales $ 1,753,567 § - --- § 1,753,567 § 1,315,624
Charges for Services 5,443,649 9,115,260 - 14,558,909 13,603,567
Rentals and Concessions 3,250,826 - --- 3,250,826 2.857,307
Investment Income -— - 8,603,307 8,603,307 9,232,289
Unrealized Gain (Loss) on Investments SR = 7,723,930 7,723,930 (8,580,566)
Pensfon Trust Contributions —-— --- 8,308,046 8,308,046 7,397,153
Miscellaneous —-= 416,922 ——- 416,922 333,640
Total Operating Revenues 10,448,042 9,532,182 24,635,283 44,615,507 26,159,014
Dperating Expenses:
Cost of Goods Sold 1,061,231 bl — 1,061,231 790,411
Personal Services 4,380,316 1,005,488 - 5,385,804 4,678,699
Supplies and Materials 1,078,492 40,927 ——— 1,119,419 968,637
Other Services and Charges 2,465,911 8,146,278 it 10,612,189 7,982,536
Indirect Charges 896,179 - - 896,179 787,679
Depreciation 816,303 1,453,027 — 2,269,330 2,007,150
Retirement Benefit Payments -— - 3,060,724 3,060,724 2,781,248
Refunds - — 219,172 219,172 148,802
Administrative Expenses -—- - 429,002 429,002 306,923
Total Operating Expenses 10,698,432 10,645,720 3,708,898 25,053,050 20,452,085
Operating Income (Loss) (250,390) (1,113,538) 20,926,385 19,562,457 5,706,929
Nonoperating Revenues 363,910 173,341 .e- 537,251 BA5,329
Nonoperating Expenses (130,174) (157,892) -— {288, 066) {784,312)
perating Re (Exp ), Net 233,736 15,449 - 249,185 101,017
Income (Loss) Before Operating Transfers (16,654) (1,098,089) 20,926,385 19,811,642 5,807,946
Operating Transfers In 347,000 426,000 --- 773,000 280,000
Operating Transfers Out (547,000) (350,000) ah (897,000) (310,000)
Total Dperating Transfers (200,000) 76,000 -—- (124,000) (30,000)
Net Income (Loss) (216,654) (1,022,089) 20,926,385 19,687,642 5,777,946
Retained Earnings (Deficit)/Fund Balances, July 1 2,507,236 2,937,050 109,582,144 115,026,470 109,248,524

Retained Earnings (Deficit)/Fund Balances, June 30 § 2,290,582 $ 1,915,001 $130,508,529  $134,714,112 $115,026,470

The notes to the financial statements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Combined Statement of Changes in Financial Position - ALL PROPRIETARY FUMD TYPES AND SIMILAR TRUST FUNDS

Sources of Working Capital:
Operations -
Net Income (Loss)
Depreciation Not Requiring Working Capital
Working Capital Provided by Dperations

Increase in Capital Leases Payable
Disposal of Equipment
Increase in Deferred Revenue

Total Sources of Working Capital

lises of VWorking Capital:
Acquisition of Property and Equipment
Decrease in Deferred Revenue
Decrease in Bonds Payable
Decrease in Capital Leases Payable
Payment of Capital Leases Payable
Total Uses of Working Capital

Net Increase (Decrease) in Working Capital

Elements of Net Increase (Decrease) in Working Capital:

Cash and Investments

Accounts Receivable

Due From Other Funds

Due from Other Governments

Inventories

Deposits and Other

Current Portion of Capital Leases Payable
Accounts Payable

Claims Payable

Accrued Salaries and Benefits

Accrued Leave

Estimate of Incurred but Unreported Claims
Interest Payable

Due to Other Funds

Deferred Revenue

EXHIBIT 5
For the Fiscal Year Ended June 30, 1989
Totals
Fiduciary (Memarandum Only)
Proprietary Fund Types Fund Types Year Ended
Internal Pension June 30, June 30,

Enterprise Service Trust 1989 1988
$(216,654)  $(1,022,089) $ 20,926,385 $19,687 642 $ 5,777,946
816,303 1,453,027 —r 2,269,330 2,007,150
599,649 430,938 20,926,385 21,956,972 7,785,096
—_— 95,292 - 95,292 228,502
——— 38,821 - 38,021 10,247
-— - Adn - 22,732
599,649 565,051 20,926,385 22,091,085 8,046,577
859,986 1,502,033 - 2,362,019 2,525,526
- 22,732 — 22,732 12,994
—— 50,000 - 50,000 50,000
3,495 45,157 —— 48,6852 129,230
45,180 648,789 —— 693,969 1,279,162
908,661 2,268,711 - 3,177,372 3,996,912
$ (309,012) $(1,703,660) $ 20,926,385 $18,913,13 $ 4,049,665
§ 179,493 H 603,855 $ 22,190,893 $ 22,974,241 $ 3,210,263
(31,059) (200,862) (626,427) (1,058,348) 1,002,184
= (246,382) (729,799) (976,181) 1,084,596
(116,730) 18,759 — (97,971) 702,978
(70,648) P — (70,648) 46,906
358 45,962 — 46,320 (231,185)
(3,495) (45,157) —— (4B,652) 228,502
(55,112) (98,080) 45,336 (107,856) (205,473)
- (669,725) -— (669,725) 99,944
80,026 14,572 R 94,598 14,344
(8,229) (24,134) — (32,363) (66,294)
~— (380,882) —— (380,882) 120,418
¢ dgh (264) eyt (264) 15,891
(363,156) (764,683) 246,382 (881,457) (1,908,416)
79,540 43,361 - 122,901 (64,933)
$(309,012) $ (1,703,660) $ 20,926,385 $18,913,713 § 4,049,665

Net Increase (Decrease) in Working Capital

The notes to the financial statements are on integral

part of this statement,
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THE MARYLAND-NATTONAL CAPITAL PARK AND PLANNING COMMISSION

NOTES TO FINANCIAL STATEMENTS
June 30, 1589

(1) — T™HE COMMISSION AND ITS SERVICES
(A) Background

The Maryland-National Capital Park and Planning Comnission (the "Commissicon') is a
baldy corporate of the State of Maryland established by the Maryland General Assembly
in 1927. The Commission is a bi-county agency. It is empowered to acquire, develog,
maintain and administer a regional system of parks in the defined Metropolitan
District in Montgomery and Prince George's Counties, and to prepare and administer a
general plan for the physical development of a defined Regional District for the two
Counties. The Commission also conducts the recreation program for Prince George's
County. 'The express powers of the Commission are provided in Article 28 of the
Annctated Code of Maryland. As a body corporate of the Stete of Maryland, the
Comission is not generally subject to local county legislation such as the Tax
Reform Initiative by Marylanders ("TRIM') Prince George's County Charter Amendment
originally enacted in November 1978.

The major source of funding the Commission's primary services are five property
taxes levied on an individual County basis: Montgomery C~unty administration tax -
general administration and planning; Montgomery County park tax - park operations,
and debt service for park acquisition and development bonds; Prince George's County
administration tax - general administration and planning; Prince George's County park
tax - park operations, and debt service for park acquisition and development bonds;
and the Prince George's County recreation tax for the recreation program. Five
separate accounts are maintained within the General Fund to account for the
Commission's primary services. Revenues and expenditures which can be specifically
identified with a County are recorded in the appropriate account of that County and
those which apply to both Counties are allocated to the appropriate accounts. Other
Funds and accounts are maintained or. a Commission-wide or on a separate County basis
as necessary and appropriate.

The provisions of Sections 2-113 and 7-107 of Article 28 of the Anmotated Code of
Maryland regquire that the Commission publish an anmal financial report and that it
be certified by independent certified public accountants. The Gensral Purpose
Financial Statements have been presented on a Coamission-wide basis to meet the
financial reporting needs of the Commission and the requirements of Maryland law.

(B) Principles Used in Determining the Scope of Entily for
i 3 £
The Commission's reporting entity is determined by applying the criteria approved
by the Governmental Accounting Standards Board ("GASB"). Applying the criteria

established by GASB, the Commission exercises oversight responsibility over the
Employees' Retirement System, The criteria used to determine the oversight includes
financial interdependency, selection of governing authority, designation of
management, ability to significantly influence operations, and accountability for
fiscal matters. Accordingly, the financial statements of the Employees' Retirement
System are included in the accawanying financial statements.

The applicability to the Commission of the GASB criteria has also been carefully
reviewed by Montgamery and Prince George's County financial staff. As a result of
their review, they have determined that certain activities of the Comnission
represent a segment of Montgomery County and Prince Gsorge's County, reportable in
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their respective financial statements as of June 30, 1989. The Counties' oversight
of the Commission includes the selection of Commissioners, budget approval, and each
County is required by law to quarantee the general obligation bonds of the Commission
issued for its jurisdiction. The financial activities of the Commission's Employees'
Retirement System are not reported by either County. The financial data of the
Commission pertinent to Montgomery County and Prince George's Comty, excluding the
Camission's Bmployees' Retirement System and the Employees' Deferred Compensation
Agency Fund, are set forth on a County basis in Note 16 below.

(2) - SIMMARY OF SIGNIFICANT ACOOUNTING POLICIES

The accounting policies of the Commission conform to generally accepted accounting
principles applicable to goverrmental units.

The following is a summary of the more significant policies.
(A) Basis of Presentation — Fund Accounting

The accounts of the Commission are organized on the basis of Funds and Account
Groups, each of which is considered a separate accounting entity. The financial
position and operations of each Fund are accounted for with a separate set of self-
balancing accounts which comprise the Fund's assets, liabilities, fund equity,
revenues and expenditures or expenses, as appropriate. Goverrment resources are
allocated to and accounted for in individual Funds based upen the purposes for which
they are to be expended and the means by which spending activities are controlled.
The variou¢ Furds are summarized by type, by County, and for the Commission in total
in the financial statements in this report.

The following Fund and Account Groups are used by the Commission.
GOVERNMENTAL _FUONDS

General Fund - The General Fund is the general operating fund of the Commission. It
is used to account for the tax revenues and other revenues which fund the
Commission's general operations and to account for all other financial resources
except those required to be accounted for in another Fund.

Debt Service Funds - Debt Service Funds are used to account for the accumulation of
resources for, and the payment of, general long-term debt principal, interest, and
related costs.

Capital Projects Funds - Capital Projects Funds are used to account for financial
resources to be used for the acguisition or construction of major capital facilities
(other than those financed by proprietary funds).

PROPRTETARY FUNDS

Enterprise Funds - Enterprise Funds are used to account for operations that are
financed and operated in a manner similar to private business enterprises where the
intent of the Commission is that the costs (operating expenses, before depreciation,
and the payments for facility and equipment additions) of providing goods or services
to the general public on a continuing basis be financed or recovered primarily
through user charges or where the Commission has decided that pericdic determination
of revenues earned, expenses incurred, and/or net incame is appropriate for capital
maintenance, public policy, management control, accountability or other purposes. A
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single Enterprise Fund is maintained for the numerous enterprise operations of each
County. Relevant segment data for the Enterprise Funds are presented in Note 11.

Internal Service Funds - Internal Service Funds are used to account for the
financing of certain goods or services provided by one department to other
departments of the Commission on a cost-reimbursement basis.

FIDOCTARY FUNDS

Trust and Agency Funds are used to account for assets held by the Commission in a
trustee capacity or as an agent for employees, irdividuals, private organizations,
other govermmental units and/or other Funds. These include Expendable Trust,
Nonexpendable Trust, Pension Trust, and Agency Funds. Nonexpendable Trust ard
Pension Trust Funds are acoounted for in essentially the same manner as proprietary
funds since capital maintenance is critical. Expendable trust funds are accounted
for in essentially the same manner as goverrmental funds. Agency Funds are
custodial in nature (assets equal liabilities) and do not involve measurement of
results of operations.

The presentation of the Advance Iand Acquisition Funds has been changed
retroactively in fiscal year 1989 to reflect land purchases as inventory rather than
experditures.

The Commission's Employees' Retirement System Pension Trust Fund and Employees’®
Deferred Campensation Agency Fund are not maintained on a separate County basis.

ACCOUNT GROUFPS

General Fixed Assets Acoourt Group - This used to account for all fixed assets of
the Commission, other than those accounted for in the proprietary and fiduciary
funds.

General ITong-Term Obligations Accamt Group - This is used to account for all
long-term obligations of the Commission, except cbligations accounted for in the
proprietary and fiduciary funds.

(B) Basis of Acoounting

The Govermmental, Expendable Trust and Agency Funds are maintained on the modified
accrual basis of accounting. Under this method of aucounting, revenues are recorded
in the accounting period in which they become both available and measurable.
Revenues from taxes are recognized when they have been levied, are due on or before
June and collection is expected within 60 days thereafter. Proceeds from the sale of
general obligation bonds/ notes are recorded as "Other Financing Sources." All cother
revenue sources are recorded on the accrual basis of accounting. Expenditures are
generally recorded as the liabilities are incurred. The exceptions to this general
rule are that principal and interest on general long-term debt are considered
expenditures when due, and accumulated unpaid anmual and compensatory leave not
expected to be taken within 60 days after the year end is reported in the General
Iong-Term Obligations Account Group.

The proprietary funds are maintained on the accrual basis of accounting, under
The accounts of the Employees' Retirement System Pension Trust Fund are also
maintained on the accrual basis.
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The following procedures are used in establishing the ammual budget.

o Prior to Jamary 15, the Camission submits to the County Executive of
each County a proposed budget for the respective accounts of the General
Fund (including park debt service), and a budget plan for the respective
Enterprise Funds and Internmal Service Funds. The Capital Projects Funds'
budgets and six-year expenditure plans are submitted prior to November 1.
These Indgets and plans include proposed expenditures and the means of
financing them .

o The budgets and plans are transmitted by the County Executive with
recammendations to the respective County Council. The County Councils
conduct public hearings on the budgets and plans, and the budgets and
plans are legally adopted prior to July 1.

o The Commission is authorized to transfer budget appropriations of up to
10% for each account, project, department or function as defined in the
approved budget, but the Commission may not alter total appropriations
without County Council approval by budget amendment. The Commission's
expenditures may not exceed the total approved budget for its General Fund
without prior approval by the respective County Council, except in Prince
George's County, where grant funds received with the knowledge and
approval of the County constitute an automatic budget amendment, thereby
increasing the appropriations.

o General Fund unencumbered appropriations lapse at year-end. Capital
projects appropriations do not lapse until the project is completed. The
budget plans for the proprietary funds serve as a guide to the Commission
and not as legally binding limitations.

o During fiscal year 1989, supplemental appropriations were approved which
increased the General thd and Capital Project funds by $801,600 ard
$1,305,000, respectively.

Formal budgetary integration is employed as a management control device for the
General Fund. The budget for the General Fund is adopted on a basis consistent with
generally accepted accounting principles ("GAAP'") except that encunbrances are
treated as expenditures and inventories are treated as expenditures when purchased.

The uactual expenditures in the Combined Statement of Revenues, Expenditures
/Encumbrances, and Changes in Fund Balances — Budget (Non—GAAP Budostary Basis) and
Actual, are presented on a basis consistent with the adopted budget.

All expenditures made during 1989 were within the legal limitations pertinent to
the Commission.
(D) Encumbrances

Encumbrance accounting, under which purchase orders, contracts and other
camitments for the expenditure of monies are recorded when initiated, is employed
in the governmental funds for budgetary reporting purposes. Encumbrances

outstanding at year end are reported as reservations of fund balance since they do
not constitute expenditures or liabilities under GAAP.
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(E) le ash and Investments

The cash and investments of all Funds are combined into a cammon pool to maintain
investment flexibility and maximize earnings. The Commission Finance Department
manages the pool. Investment earnings are allocated to participating Funds based
upon their average monthly equity. Investments, except those of the Pension Trust
and the Agency Funds, are stated at cost, adjusted for amortization of premiums and
discounts, which approximates market wvalue. Pension Trust and Agency Fud
investments are stated at market value.

(F) Inventories

Inventories are valued at the lower of cost (first-in, first-cut) or market.
Inventories in the Ceneral Fund are offset by ocorresponding reserves of fund
balance. Inventories are recordew.. as expenditures at the time of sale or use.

(G) Advances to Other Funds

long-term interfund advances at Jure 30, 1989, consist of $1,734,875 of lard
acquueibymePranmrgescnmtyAdvanceLarﬂAoqms1t1meﬂﬂud115bem
used for park purposes in the Enterprise Fund. The advances are recorded as a
noncurrent receivable/payable in the respective Funds.

(H) Ceneral Fixed Assets

General fiwed assets have been acquired primarily for parks and recreational
facilities. Assets purchased or constructed are recorded as expenditures in the
govermmental funds and capitalized at cost in the General Fixed Assets Account
Group, or in the proprietary funds, as appropriate. Donated assets are recorded at
estimated fair market value at the time received. Normal repair and maintenance
costs are expensed when incurred. No depreciation of general fixed assets has been
recorded. See Note B.

(I) Property, Plant and Equipment — Proprietary Funds
Property, plant and equipment purchased by the Enterprise and Internal Service

Funds are stated at cost. Depreciation is calculated using the straight-line method
over the following useful lives.

Description _Years
Buildings and Tmprovements 10-40
Equipment 5-15
(J) Emloyee Ieave and Group Insurance

Commission employees earn annual leave and sick leave in varying amounts, and are
granted three days personal leave annually. Such leave 1is recorded as an
expenditure when earned. Employees may also earn campensatory leave in lieu of
overtime pay. The accumilated unpaid anmual and compensatory leave expected to be
taken within 60 days after the year end has been accrued in the General Fund. The
accumulated leave balances in which employees have vested rights, but which are not
expected to be used within 60 days after year end, have been recorded in the Ceneral
Long-Term Cbligations Account Group. The estimated cost of compensated absences is
reported as an expenditure in the General Fund and as revenue in the Expendable Trust
Fund (see Note 15).
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Group insurance costs are recorded as expenditures in the General Fund and as
revenue in the Internal Service Funds. Payments for compensated absences and group
insurance premiums are recorded as expenditures in the Expendable Trust Fund and
expenses in the Self-Insurance Intermal Service Furd, respectively.

(K) Deferred Campensation Plans

The Comission offers its employees a deferred campensation plan created in
accordance with Internal Revenue Code Section 457. The plan, available to all
Camission employees, permits them to defer a portion of their salary to future
years, The deferred compensation is not available to employees until termination,
retirement, death or unforeseeable emergency. The Comission also offers a separate
deferred compensation plan to its officers and to the staff of the Employees!'
Retirement System.

A1l amounts of campensation deferred under the plans, all property and rights
purchased with those amounts, and all income attributable to those amounts, property
or rights are (until paid or made available to the employee or cther beneficiary)
solely the property and rights of the Commission (without being restricted to the
provisions of benefits under the plans), subject only to the claims of the
Camnission's general creditors. Participants' rights under the plans are equal to
those of general creditors of the Camission in an amount equal to the fair market
value of the deferred account for each participant. It is the opinion of its General
Counsel that the Camission has no liability for losses under the plans but does have
the duty of due care that would be required of an ordinary prudent investor. The
Coammission believes that it is unlikely that it will use the assets to satisfy the
claims of general creditors in the future. The plans are accounted for in an Agency
Fund.

(L) Reserves

Fund balances in the goverrmental funds are reserved for encumbrances,
inventories, debt service and restricted assets to indicate the amounts not
available for other expenditures. Retained earnings in the Risk Management Internal
Service Funds are reserved to pay future claims.

(M) Comparative Data/Total Columns

Comparative total data for 1988 have been presented in the accompanying financial
statements to provide an understanding of changes in the Commission's financial
position and operations. However, complete comparative data have not been
presented since their inclusion would make the statements unduly complex and
difficult to read. Several 1988 amounts, which are not material, have been restated
to conform to the 1989 presentation.

Total columns (memorandum only) in the General Purpose Financial Statements are
presented to facilitate financial analysis and are not intended to present financial
information in conformity with generally accepted accounting principles or on a
consolidated basis.

(3) — CASH AND INVESTMENTS
The Commission's deposits and investments as of June 30, 1989, totalled $181,197,232,
as presented in the combined balance sheet as "Cash and Investments" , of which

$168,853,987 was held and managed in three separate pools: the Commission's pool of
deposits and investments, the Pension Trust Fund investments, and the Deferred
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Compensation Agency Fund investments. The remaining balance comprised $12,343,245 cash
with fiscal agents and in cash furds at various recreation facilities ($12,213,185 and
$130,060, respectively). The Comission's pool is available to all Funds, except for
the Pension Trust Fund and the Deferred Compensation Agency Furd. The following is a
schedule of total cash and investments.

Deferred
Pensicn Compensation
Trust Agency
Commission Pund Fund Total
Pooled Cash and Investments:
Cash in Banks $ 6,487,649 S — 3 — $ 6,487,649
Investments 27,787,700 129,632,061 4,946,577 162,366,338
Total Pooled Cash and
Investments 34,275,349 129,632,061 4,946,577 168,853,987
Other Cash 12,343,245 12,343 L]
Total Cash And Investments Si6.61a.500 $120.637,061 $4,046,577 $181.197.232

(A) Cammission's Pool

At year erd, the carrying amount of deposits was $6,487,649 and the bank balance
was $10,120,846. Of the bank balance, $319,178 was covered by Federal depository
insurance and $9,801,668 was covered by collateral held in the Comission's name by a
Federal Reserve Bank.

The Commission requires collateral for the pooled cash and investments of ten or
more days duration to be held in the Cammission's name by the trust department of a
bank other than the pledging bank. The Commission's policy was complied with
throughout the year ended June 30, 1989.

(B) Investments, Including Certificates of Deposit

Comission's Pool of Investments - Statutes authorize the Commission to invest in
obligations for which the United States has pledged its faith and credit for the
payment of principal and interest, cbligations that are issued by a Federal agency in
accordance with an Act of Congress, certificates of deposit, municipal bonds,
bankers' acceptances, repurchase agreements and the State Treasurer's investment
pool.

Statutes require that securities underlying certificates of deposit and repurchase
agreemantshaveamarketvalueofatleastloo%oftheccstofthem If
during the year, the market value of securities underlying such investments fell
below this required level, additional collateral was pledged or other collateral in
tmaannmtofthemqulmdlevelwasmbstlhrtad

Pension Trust Fund and Delerred Compensation Agency Fund Investments — Statutes do
not restrict the investment activity of these two Funds.
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Investments are categorized to give an irdication of the level of risk assumed by
the Commission at year end. Category 1 includes investment securities that are
insured or registered, or held by the Commission or its agent in the Commission's
name. Category 2 includes uninsured and unregistered investment securities held by
the broker's or dealer's trust department or agent in the Cammission's name.
Category 3 includes uninsured and unregistered investment securities held by the
broker or dealer, or by its trust department or agent but not in the Commission's
name. The Comnission did not hold Category 3 investments during the year ended June
30, 1989, and did not hold Category 2 or 3 investments at year end. The Commission
does not have the authority to enter into reverse repurchase agreements and did not
do so during the year ended June 30, 1989.

The Commission's investments at June 30, 1989, were as follows.

Carrying
Amount— Market
All Category 1 Value
Comission Investments:
Repurchase ts S 15,586,745 S 15,586,745
U.S. Goverrment Securities 12,200,955 12,177,205
27,787,700 27,763,950
Pension Trust Fund:
U.S. CGoverrment Securities 28,101,042 28,101,042
Corporate Bonds 22,617,415 22,617,415
Comman and Preferred Stocks 57,041,662 57,041,662
Mutual Funds 9,734,712 9,734,712
Insurance Contracts 12,137,230 12,137,230
129,632,061 129,632,061
Deferred Compensation Agency Fund:
Mutual Funds 515,830 515,830
Insurance Contracts 4,430,747 4,430,747
4,946,577 4,946,577
TOTAL $1€2,366,338 $162,342,588

(4) — PROPERTY TAXES

Property taxes are levied and collected for the special taxing districts of the
Commission by Montgomery and Prince George's County goverrments, as appropriate. Real
property taxes are levied on July 1 each year and became delinguent on October 1, at
which time interest ard penalties commence. Personal property and real property taxes
levied for a fraction of a year are due when billed. Tax liens on real property are
sold at public auction on the second Monday in June in Montgomery County and on the
second Monday in May in Prince George's County for taxes remaining overdue since the
preceding October 1.

taxes assessed in 1988 and prior not previously recognized as '"Taxes
Receivable" which are estimated to be oollectible, have been recorded in the
accompanying 1989 financial statements with an offsetting equivalent amount to
"Deferred Revenue'.
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Repayment of the Commission's park acquisition and development general obligation
bonds is provided by a mandatory tax levied by each County on its respective
Metropolitan District. Proceeds of the mandatory tax are recorded in the General Fund
and transfers are made to the respective Park Debt Service Funds to meet maturities.

The property tax revermes and rates of the Commission are not subject to any
legislative limitations. However, such revenues are approved by the respective County
Council when budgets are approved.

County-wide taxes are levied in each County for the retirement of Advance Iand
Aocquisition Bonds. Any variance from the tax proceeds and the debt service payments is
transferred to/from the Advance Iand Acquisition Expendable Trust Fund.

(5) - DUE FROM OTHER GOVERNMENTS
The total "Due from Other Goverrments" at June 30, 1989, was $8,433,389, $6,126,599
and $2,306,790 for the Commission and for Montgomery and Prince George's Counties,

respectively. A sumary of amounts due by source and nature of receivable is listed
below.

Montgomery County

General Internal
Fund Capital Service Enterprise
Accounts Proj Funds Fund

State of Maryland $67,016 $ 829,983 $ —_— _—

Montgomery County 30,097 3,165,357 1,878,388 133,109
Washington Suburban Sanitary

Commission 4,649 18,000 _ —_—

Montgomery County Total $101,762 $4,013,340 $1,878,388 $133,109

Prince George's County
General Internal

Fund Capital Service  Enterprise

Accounts _Projects Furds Fund

Federal Govermment $ — $ —_ $ — $251,209

State of Maryland 118,272 839,824 = 14,213

Montgomery County — —rne 617,918 —

Prince George's County 164,584 104,534 Sy —

Other —_— —_— — 6,554
Washington Suburban Sanitary

Commission 5,992 183,630 — f—

Prince George's County Totals  $288,8438 $1,128,048 S 617,918 $271,976

Camission Totals $390,610  $5,141,388 $2,496,306  $405,085
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(6) = INTERFUND RECEIVABLES/PAYABLES
The following summarizes the individual Fund interfund receivable and payable

balances at June 30, 1989,

Interfund Interfund
Recejvables __Payables
Montgomery County
General Fund $1,794,020 $ 108,415
Intemal Service Funds:
Capital Equipment Fund —_— 1,115,092
Self Insurance Fund _— 635,670
Information Systems Fund -— 43,258
Prince George's County
General Fund 2,067,468 ——
Enterprise Fund —_— 1,847,289
Internal Service Funds:
Executive Offices
Management Fund s 176,921
Information Systems Fund _— 43,258
Commission-wide
Pension Trust Fund 108,415 —
Total $3,969,903 $3,969,903

(7) — DESIGNATED FUND BAIANCES AND DEFICIT RETAINED EARNINGS FOR INDIVIDUAL FUNDS

The Cammission and respective County have designated $8,560,733 of
fund bkalances in the General Fund at June 30, 1989, as restricted to fund 1990
operations as follows.

Prince George's

Montgomery County County
Administration Account S 197,000 $1,183,183
Park Account 1,556,300 5,212,750
Recreation Account -_— 411,500
$1,753,300 $6,807,433

The amount of available fund balance as defined by GAAP was $8,055,134 ($1,476,671
and $6,578,463 for the Montgomery and Prince George's County, respectively). The amount
of available fund balance as defined on a non-GAAP budgetary basis is $9,105,133
($2,001,671 and $7,103,462 for Montgomery and Prince George's County, respectively).

The deficit balance in retained earnings of the individual segments of the Prince
George's Enterprise Fund is presented in Note 11.
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(8) - GENERAL FIXED

ASSETS

A summary of changes in general fixed assets is set forth below ($000's).

Balance Balance
General Fixed Assets ~  June 30, 1988 Additions Deductions Transfers June 30, 1989
Montgomery County
Land $ 66,270 $1,388 §— § — $ 67,658
Buildings and Improvements 39,947 2 —_ 3,251 43,200
Machinery and Equipment 3,464 324 (396) —_ 3,392
Construction in Progress 5,739 4,539 — (3,251) 7,027
Total General Fixed
Assets $115,420 $6,253 $(396) S — $121,277
Prince George's County
Land $ 43,151 $ 4,540 - S R X $ 47,666
Buildings and Improvements 47,761 197 ——= 9,810 57,768
Machinery and Equipment 9,445 2,712 (121) -_— 12,036
Construction in Progress 10,680 8,227 L —— (9,810) 9,097
Total General Fixed
Assets $111,037 $15,676 g H46y 3. — $126,567
Comission-wide Totals  $226,457 $21,929 § (542) $ — $247,844

A summary of proprietary fund type fixed assets at June 30, 1989, follows.

Internal

Enterprise __Service
Montgomery County

Land § 2,727,950 $ e

Buildings 3,426,844 —

Improvements Other Than Buildings 612,943 —
Machinery and Equipment 2 B 77 10,851,584
Total 8,558,914 10,851,584
Iess-Accumulated Depreciation (2,411,966) (6,869,376)
Net S 6,146,948 $3,982,208

Pri Geo

Land $ 5,716,292 S -

Buildings 6,654,041 —

Improvements Other Than Buildings 5,924,555 —_
Machinery and Equipment 2,192,919 2,921,737
Total 20,487,807 2,921,737
Less-Accumilated Depreciation (5,277,660) _(1,838,542)
Net 5 47 $ 1,083,195
Total Commission Fixed Assets $29,046,721 $13,773,321
Less-Accumulated Deprec:ation 7 626) (8.707,918)
Net $21,357,005 $ 5,065,403
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(9) - LONG-TERM DEBT

The Commission is authorized to issue general dbligation bonds to provide resources
for the acquisition of park land and the development of parks, designated as Park
Acquisition and Development Bonds ("Park Bonds"), and to provide resocurces for advance
land acquisition for highways, schools and other public purposes, designated as Advance
Iand Acquisition Bonds ("Advance ILand Bonds'). Commission bonds are issued for a
specific County and are general obligations of the Commission and the County for which
they are issued. There were no bonds issued for either county during fiscal year 1989.

Mandatory taxes cf nine cents per $100 of assessed valuation 1in Montgomery County and
ten cents per $100 of assessed valuation in Prince George's County are required by
Article 28 of the Anncotated Code of Maryland to be levied in the Metropolitan District
in the respective Counties for the payment of Park Bond debt service and for the
maintenance, operation, and development of park land. In 1989, the actual debt service
expenditures per $100 of assessed valuation for Park Bonds approximated 2.3 cents in
Montgomery County and 5.1 cents in Prince George's County. The remainder of the
proceeds of the mandatory taxes was used for operating and maintaining the park systems
of the resvective Counties.

General obligation bonds and notes payable at June 30, 1989, consist of the following
individual issues ($000's).

Montgomery County

Effective Final FY 1990
Interest Rate Issue Maturity Serial Original Outstanding At
Series at Date of Sale Date Date Payment Issue June 30, 1989

Park Acquisition and
Development Bonds & Notes

Series ¥ 3.8985 10-01-60 10-01-90 $ &85 s 1,800 - 170
Series GG 3.7380 12-01-61 12-01-91 20 1,530 270
Series JJ 3.1530 12-15-62 12-15-92 200 4,100 800
Series LL 3.3858 4-15-64 4-15-92 210 3,330 770
Series 00 3.9336 3-01-66 3-01-93 400 6,340 1,700
Series RR 4.1681 8-01-67 8-p1-22 400 9,430 1,600
Series XX 5.4755 9-01-71 P-01-96 180 4,535 1,440
series B-2 4.4000 2-01-76  2-01-94 260 5,220 1,300
Series C-2 5.3298 2-15:T5 2-15-95 200 4,000 1,200
Series E-2 8.4150 3-01-83 3-01-03 304 8,000 6,450
2,325 48,285 15,700
Bond Anticipation

Notes, 1988 Series &4.7500 3-01-88 7-01-G8 300 7,000 7,000
2,625 55,285 22,700

Advance Land

Acquisition
Bonds of 197 5.4755 ?-00-7 9-01-96 280 7,000 2,240
County Total $2,.905 842,285 $24 940
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Effective Final FY 1990 Qutstanding
Interest Rate Issue Maturity Serial original At
Series at Date of Sale Date Date Payment Issue  June 30, 1989
Park Acquisition and
pevelopment Bonds & Notes
Series HH 3.7380 12-01-61 12-01-91 % 30 5 To00 ] 90
Series KK 31377 12-15-62 12-15-92 80 1,500 320
Series MM 3.2973 4-15-64 4-15-92 50 1,200 150
Series Q@ 3.9423 3-01-66 3-01-93 250 3,150 1,050
Series S§ 4.1751 8-01-47 8-01-92 350 7,550 1,400
Series Ul 4.9841 2-01-69 2-01-94 350 5,560 1,750
Series WW 6.6853 7-01-70 7-01-94 200 3,950 1,500
Series A-2 4.5959 3-01-72 3-01-97 210 5,200 1,680
Series D-2 5.7180 7-01-75 7-01-95 400 7,500 2,950
Series F-2 E.0000 12-15-82 12-15-92 50 500 200
Series G-2 B.T476 9-15-85 10-15-05 500 13,200 11,700
2,470 50,010 22,790
Bond Anticipation
Notes, 1988 Series 4,7500 3-01-88 7-01-08 700 18,000 18,000
3,170 68,010 40,790
Advance Land
Acquisition
Bonds of 1970 6.5564 7-01-70 7-01-95 145 3,270 1,065
Bonds of 1972 4.5959 3-01-72 3-01-97 90 2,200 720
235 5,470 1,785
County Total $3,405 73,480 $42,575
Commission Total $6,310 $135,765 $67,515
Distribution:
General Long-Term Obligations Account Group - Montgomery County $24,940
- Prince George's County _42,375
Account Group Total 67,315
Proprietary Funds - Prince George's County (Series F-2) 200
Commission Total $67,515

The following is & summary of the peneral obligation bond and note transactions of the
Commission for the two years ended June 30, 1989 ($000's).

Bonds payable at June 30, 1987
Bond Anticipation Notes issued
Serial Bonds retired
Bonds/notes Payable

at June 30, 1938

Serial Bonds retired

Bonds/Notes payable
at June 30, 1989

HMontgomery Prince George's
County County Total
Park Advance Park Advance

Bonds & Land Bonds & Land

Notes Bands Notes Bonds
520,370 $2,800 $27,410 $2,255 452,835
7,000 == 18,000 asa 25,700
(2,305) (280) (2,260) (235) {5,08.)
$25,065 $2,520 $43,150 $2,020 $72,755
[ 2,345) (280) (2,360) (235) {5,240)
$22,700 $2,240 SQGE?QU $1,785 $67,515



The anmual requirements to amortize all debt outstanding as of June 30, 1989,
including interest payments of $10,141,894 for Montgamery County (%$9,847,264 for park
Bonds/Notes and $294,630 for AdVarm Land Bonds) and $22,885,228 for Pr:u'ne George's
County ($22,633,577 for Park Bonds/Notes and $251,651 for Adva:ne Iand Bonds) are as
follows (5000'5}.

Year Ending Montgomery Prince George's
June 30 County County Total
Park Advance Park Advance
Bonds & Land Bords & Iand
Notes Bonds Notes Bonds
19890 $3,914 £ 371 $ 5,695 5 314 $ 10,294
1991 3,806 354 5,512 300 9,972
1992 3,693 337 5,428 295 9,753
1993 3,255 321 5,311 279 9,166
1954 2,260 304 4,405 264 7,233
1995-1999 7,822 848 16,134 585 25,389
2000-2004 5,543 — 12,909 = 18,452
2005-2009 2,254 8,029 10,283
TOTAL Sie.sa7  $2.505 2 Sehas S2.00  Sl00.542

Interest on the $25,000,000 Park Acquisition and Development Variable Rate Bond
Anticipation Notes issued March 1, 1988 (Montgomery County - §$7,000,000; Prince
George's County - $18,000,000), all of which were cutsta.nd.l.rq at Ju.ne 30, 1289
(hereafter "BaNS"), has been calculated and included in the annual requ.l.reuents to
amortize debt above at the current rate of interest of 6.1% as of August 1, 1989. The
rate of interest may change monthly based on market conditions. The maximm rate of
interest under the terms of this issue is 12%. The BANS have a stated term of 20
years, can be "put" back to the Commission by the holder at the end of each month, and
the Comiscsion has a letter-of-credit with a commercial bank expiring on July 15, 1993
to convert any "put" BANS, which cannot be remarketed to a term loan. The BANS are
reported as general long-term debt since it is the intent to refinance this issue on a
long-term basis and all necessary legal steps have been taken to do so.

(10) - RETIREMENT ARRANGEMENTS

(A) Defined Benefit Pension Plan

Plan Description
The Commission contributes to the Maryland-National Capital Park and Planning
Caommission Employees! Retirement System (the " "), a single-employer defined

benefit public employee retirement plan. The Commission's payroll for employees
covered by the System for the year ended June 30, 1989, was $47,068,000. The
Cammission's total payroll for the same pericd was $60,055,000.

Cammissioners, persons appointed by the Commission to full-time positions
exenpted from the Merit System, all career full-time Merit System anplayees, and all
career part-time Merit System employees are eligible to participate in the System,
Benefits vest on a graded schedule starunq with 50% after five years of service and
reaching 100% after 10 years of service.

The System has three benefit options: Plans A, B, and C. The retirement
eligibility and benefit formulas for plans A, B, and C are as follows.
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Plan A (for employees who enrolled on a voluntary basis prior to December 31, 1978)

- age 60 with 5 years of credited service, or any age with 30 years of
credited service, for non-police; age 55, or with 25 years of credited service for
police.

Formula - 2% of three-year average earnings for each year of credited service up
to 40 years, payakle monthly for life with a guarantee that at least 120 monthly
payments will be made to the participant or a beneficiary.

Plan B (for non-Park Police employees)

Eligibility - age 60 with 5 years of credited service, or any age with 30 years of
credited service.

Formula - 2% of three-year average earnings for each year of credited service up
to 35 years, payable monthly from retirement date to date at which unreduced Sccial
Security benefits become payable; 1% of final three-year average earnings up to
Social Secnr:l.t:y covered compensation level, plus 2% of such three-year average
earnings in excess of Social Security cx::ver\ad compensation level, for each year of
credited service up to 35 years, payable monthly for life Erun date at which
unreduced Social Security benefits become payable.

Plan C (for Park Police after Jaruary 1, 1979)

Eligibility - age 55 with 5 years of credited service, or attaimment of 25 years
of credited service.

Fornula - 2% of high three-year average earnings for each year of credited service
up to 40 years, payable manthly for life.

The System also provides early retirement, death, and disability benefits. These
bemﬁtpmusmnsﬂalloﬂmrrequmntsammbllQHﬂbyaTmstm
between the Cammission and the Board of Trustees of the System.

System participants are required to contribute the following percentages cf their
annual salary to the System.

Plan A - 6% of base pay (7% of base pay for Park Police)

Plan B - 3% of base pay up to the Social Security wage base
plus 6% of base pay in excess of such wage base

Plan C = 7% of base pay (Park Police in Plan C do not participate
in Social Security)

The Commission is required to contribute the remaining amounts necessary to fund
the System.

Related Party Transactions
The System does not hold securities (loans, notes, bonds or other instruments) of

the Commission or related parties (Montgomery and Prince George's Counties) at June
30, 1989, or any time during the year.
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Funding Status and Progress

The amount shown below as the "pension benefit cbligation" is a standardized
disclosure measure of the present value of pension benefits, adjusted for the
effects of projected salary increases and step-rate benefits, estimated to be
payable in the future as a result of employee service to date. The measure is
intended to help users assess the funding status of the System on a going—concemn
basis, assess progress made in accumilating sufficient assets to pay benefits when
due, and make comparisons among employers, ‘The measure is the actuarial vresent
value of credited projected benefits and is independent of the furding methoc used
to determine contributions to the System,

The pension benefit obligation was estimated as part of an actuarial valuatian
performed as of June 30, 1988, and projected to June 30, 1989. Significant
actuarial assumptions used in the wvaluation include (a) a rate of retum on the
mvestxentofpresentarﬂfuhneassetsof?%ayaarcmgmﬂaimmally, (b)
projected salary increases of 6% a year compounded annually, and (c) post-retirement
benefit increases of 2.5% a year campounded anmually.

Total net assets in excess of the pension benefit cbligation applicable to the
Cammission's employees was estimated to be $5,808,500 at June 30, 1989, as follows.

Pension benefit dbligation:

Number of
Retirees and beneficiaries currently r=ceiving Amount Participants
Benefits and terminated employess ertitled to
but not yet receiving benefits $32,796,100 302
Current employees -
Acammilated employee contributions including
allocated investment earnings 18,705,000
Employer-financed vested 30,052,700 676
Employer-financed nonvested 43,146,200 1,028
Total Pension benefit obligation 124,700,000
Net assets available for benefits 130,508,500
Net assets in excess of pension benefit cdbligation $ 5,808,500 2,006

The System's funding policy provides for actuarially determined periodic
contributions at rates that, for individual employees, increase gradually over time
so that sufficient assets will be available to pay benefits when due. The rate for
the Camission's employee group as a whole is expected to remain level as a
percentage of anrual covered payroll. The contribution rate for normal cost is
determined using the credited projected benefits actuarial funding method with
proration based on service. The System uses the level dollar method to amortize the
unfunded liability over the period to January 1, 201b.
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The siguificant actuarial assumptions used to campute the actuarially determined
contribution requirements are the same as those used to compute the pension benefit
bl igation as described in above.

The contribution to the System for 1989 of $8,308,000 was made in accordance with
actuarially determined requirements computed through an actuarial valuation
performed as of July 1, 1988, The contribution consisted of (a) $7,455,000 normal
cost (15.8% of current covered payroll) and (b) $853,000 amortization of the
unfunded actuarial accrued liability (1.8% of current covered payroll). The
Commission contributed 356,285,000 (13.3% of current covered payroll); employees
contributed $2,023,000 (4.3% of current covered payroll).

Trend Information

Trend information gives an indication of the progress made in accumilating
sufficient assets to pay benefits when due. For the three years ended 1987, 1988,
and 1989, respectively, available assets were sufficient to fund 108%, 103%, and
105% of the pension benefit obligation. Net assets in excess of pension benefit
obligation represented 20%, 6%, and 1.2% of the annual payroll for employees covered
by the System for 1987, 1988, and 1989, respectively. Showing unfunded pensicn
benefit obligation as a percentage of anmual covered payroll approxim-ely adjusts
for the effects of inflation for analysis p.xrposa In addition, for the three years
ended 1987, 1988, and 1989, the Commission's contributions to the System, all made in
accordance with actuarially determined requirements, were 12.0%, 12.5%, and 13.4%,
respectively, of anmual covered payroll.

The System is under the control of a separate Board of Trustees. The net assets of
the System are available for all participants regardless of the option elected.
Accounting and financial reporting for the System is performed by non—- Commission
employees employed directly by the System. The System financial records are not
maintained on a County basis.

The Commission provides postretirement benefits for medical insurance for
employees who retire under the System and their families. To be eligible for this
benefit, the retiree must have been covered under the Camnission's medical insurance
plan at least three years prior to retirement. A death benefit of $10,000 is also
provided to retirees of the System. The Commissicn paid $200,800 and $265,200, for
the years ending June 30, 1988 and 1989, respectively for these benefits,

1989 COILA

During July 1989, a cost—of-living adjustment ("COLA") was approved which will
increase System costs by an estimated $1.5 million per year (3.5% of covered
payroll) .

Social Securi

Commission employees, other than park police, participate in the Federal Social
Security System for which the Commission contributed $3,334,000 and $3,705,000,
respectively, in 1988 and 1989,

(B) Maryland State Retivement System "MSRS"

Pension costs for certain employees/retirees who elected to remain in the State
Plan were $481,000 in 1988 and $772,810 in 1989. A total of 32 employees/retirees are
covered in the State Plan (vs. 2,006 in the System described a.bcwe} This amount
includes the current service costs plus an amount sufficient to amortize the prior
service cost over a 40-year period ending June 30, 2020. The Camnission has
established its State Retirement Trust Fund which has sufficient assets to furd all
future MSRS costs. = 4=



(11) — ENTERPRISE FUNDS

The Commission accounts for the operation of mmerous cultural and recreational
facilities in an Enterprise Fund for each County. The recreational facilities include
an historical airport, a marina, ice rinks, golf courses, swimming pools, conference
centers, egquestrian centers, train rides and carousels. A landfill operation (Sandy
Hill) is being conducted to convert a former gravel pit into a recreational facility.
The Comission's objective is that total user fees for the Enterprise Fund of each
County cover the operating expenses, before depreciation, and the payments for facility
and equipment additions. Budget plans for these Funds are reviewed in total by the
respective County. There are no restrictions on operating subsidies among the facilities
and activities within each County. The various facilities are reported in four
segments: Prince George's has the Bladensburg Marina, a recreational and floed control
related facility, the Sandy Hill Iandfill, and recreational and cultural facilities;
Montgomery has recreational and cultural facilities.

The key financial data for these Funds for the year ended June 30, 1989, follow
($000's) .

Montgomery Prince George's Commission
County County Total
Recreational Recreational
and and
Cultural Cultural Bladensburg Sandy Hill
Facilities Facilities Marina Landfill Tot

Operating Revenues $5,205 $ 3,777 $ 30 $ 1,438 $ 5,243 510,448
Depraciation 270 490 52 4 546 B16
Other Operating Expenses 4,065 5,602 215 R 5.817 9,882
Operating Income (Loss) B70 (2,315) (238) 1,431 £1,120) (250}
Operating Transfers In (Out) (512) 1,749 189 (1,626) 312 (200)
Het Income (Loss) 588 (565) (a7 (193) (805) 217
Current Capital Contribution g 640 ==k FES 640 &40
Property, Plant, and
Equipment Additions: 164 696 i 3 696 860
Net Working Capital
toeficit) 3,253 (1. 712) (78) 597 (1,193 2,060
Long=Term Liabilities a3 1,735 L Rwt 1,735 1,818
Retained Earnings
(Deficit) 2,943 (2,351) 49 1,748 (652) 2,291
Total Equity 9,317 8,242 2,293 1,748 12,283 21,600
Total Assets 9,768 12,355 2,370 1,748 16,473 26,241
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(12) - BUDGETARY DATA

The General Purpose Financial Statements are presented in accordance with GAAP,
exoept for Exhibit 3 and Notes 16(C) and 16(H) to the financial statements, which are
presented on a basis consistent with the legally adopted budget. Under the budgetary
method, current year outstanding encmbrances are charged to the budgetary
appropriations and are considersd expenditures of the current period; inventories are
treated as expenditures when received. GAAP considers outstanding encumbrances and
inventory balances as reservations of fund balances which are charged to experditures in
the period in which the goods or services are received, or used.

A reconciliation of the two basis of presentations is as follows.

Commission
Montgomery County Prince George's County Total
Adminis- Adminis-
tration Park tration Park Recreation General
Account Account Account Account Account Fund
Reconciliation from Budget
Basis to GAAP Bosis for
the year ended June 30, 1989:
Adjustment to Expenditures
Te Increase -
Encumbrances -
June 30, 1988 $ 1,211,582 § 287,317 $ 1,217,793 S 779,008 * 44B,034 § 3,943,734
Beginning Inventories <=4 44,000 == S 59,100 103,100
To Decrease -
Encumbrances -
Jupe 30, 1989 (B84,211) (455,030) (1,319,708) (1,003,806) (370,340) (4,033,095}
Ending Inventories - - E== g S (63,150) {63,150}
Increase in Current
Portion of Accrued
Leave Liability 12,000 22,000 10,000 20,000 5,000 69,000
Total Adjustment 339,3M 101,713y (91,915) (204,798} 78,844 19,589
Excess of Revenues and Other
Sources over (under)
Expenditures and Other Uses:
Budget Basis (350,500 (136,695) &64 753 603,070 (140,067) 640,561
GAAP Basis (689,871) (34,982) 756,668 807,868 218,711) 620,972
Fund Balance, July 1, 1988
GAAP Basis 1,638,338 1,902,427 2,313,601 4,438,151 1,237,890 11,530,407
Fund Balance, June 30, 1989
GAAP Basis 5 948,467 $1, 867,445 $3,070,269 55,246,019 51,019,179 $12,151,379

(13) - LITIGATION

The Commission is a defendant in various legal actions which fall into three major
categories - those arising from the Commissiun's planning and zoning powers, those
arising from incidents occurring on Camission property, and those arising from
personnel actions. The Commission's General Counsel estimates that the resolution of
claims resulting from all litigation against the Commission not covered by insurance
would not materially affect the financial statements of the Commission.
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(14) — COMMITMENTS AND CONTINGENCIES
(A) — Operating and Capital Ieases

The Cammission is comitted under several operating lease agreements for office
space and to equipment installment purchase agreements expiring at various times
through 1994, The agreements provide for termination in the event of
non-appropriation of funds. All equipment installment purchases are financed by the
proprietary funds and have been capitalized; there are no capital leases in the
govermmental furds.

Future minimm lease commitments under noncancellable capital and operating leases
at June 30, 1989, are as follows ($ 000's).

Capital Ieases Operating Leases

Prince Prince

Year Ending Montgamery George's Montgomery GCeorge's
June 30 Total _County _County — Total County — County
1990 $ 803 § 741 S 68 $266 $36 $230
1991 548 504 44 223 == 223
1992 462 426 36 174 s 174
1993 17 — 17 25 — a5
1924 13 — 13 11 -_— 11

Total minimm lease

payments 1,849 1,671 178 $769 $36 $733

Iess: Amount representing

interest 188 179 g
Net present value of
minimm lease payments £1.661 51.492 5169

In fiscal year 1989, expenditures in the General Fund included $148,440 (Montgomery
- 535,160, Prince George's - $113,280,) relating to the rental of office space.

(B) Grant Progrem

The Comission, as grantee or sub-grantee, participates in a number of Federal ard
State grant programs, which are subject to financial and compliance audits. As of
June 30, 1989, audits of certain programs have not been conducted. The Commission
believes it has complied with applicable grant reguirements and the amount of
experditures which may be disallowed by the granting agencies, if any, is expected to
be immaterial, Direct and indirect grant revenues from the Federal goverrment for
1989 was $356,343. The Caomuission engaged independent accountants to conduct an
auditofFedetalgrantsasrequiredbytheSi:qlemﬂithctof 1984 and Circular
A-128 issued by the Office of Management and Budget.

(15) COMPENSATED ABSENCES

(A) Govermmental Fund Types

As of June 30, 1989, Commission employees had earned, but not taken, annual leave
and compensatory leave which, at their ocurrent salary rates, amounted to
approximately $5,750,000 (Montgomery - $2,675,000, Prince George's - $3,075,000). If
this leave is not taken by the employees during their employment, the Commission is
comitted to make certain cash payments on termination or retirement at the salary
rates then in effect.
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The Commission established an Expendable Trust Fund for each County in 1986 to
provide funding on a current basis for the amount of anmual leave earned in excess of
anmual leave taken. As of June 30, 1989, the amount available is $812,232
(Montgomery - $312,461, Prince George's - $499,778).

The liability for compensated absences is determined at the end of each fiscal
year, The amount recorded as an expenditure is the amount to be liguidated with

le available financial resources. This amount is recorded as a current
liability in the General Fund. The remainder of the liability is recorded in the
General Long-Term Obligations Account Group.

Below is a schedule of change in the accrued liability for compensated absences.

Prince
Montgomery George's
__County County Total
Liability as of June 30, 1988:
Current Portion $ 491,000 $ 490,000 $ 981,000
Remaining Portion 1,887,000 2,152,000 4,039,000
Total 2,378,000 2,642,000 5,020,000

Change in Liability:
Current Portion -
Experditure for FY 1989 34,000 35,000 69,000
Remaining Portion =
Increase in General Long-Term

Obligation Account Group 263,000 398,000 661,000
Total 297,000 433,000 730,000
Liability as of June 30, 1989:
Current Portion 525,000 525,000 1,050,000
Remaining Portion 2,150,000 2,550,000 4,700,000
TOTAL $2,675,000  $3,075,000  $5,750,000

(B) Proprietary Fund lypes

Campensated absences in these fund types is accrued in total in each respective
Fund.

(16) - COOUNTY FINANCIAL DATA

The following financial data pertains to Montgomery and Prince George's Counties.
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THE MARYLAND-MATIONAL CAPLTAL PARK AND FLANNING COMMISSION
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Reverues:
Property Taxes
Intergovermmental
Charges for Services
Interest
Hiscellancous
Total Revenues

Expenditures:
Current -

General Goverrment

County Planning and Zoning

Park Dperation and Maintenance

Miscel lancous Experclable Trust Funds
Copital Outlay - Land Acguisition and Development
Debt Service -

Principal Retirement

Interest and Fiscal Charges

Total Expenditures

Excess of Reverwes over (under) Expenditures

Other Financing Sources (Uses):
Proceeds of General Obligation Bonds
Operating Transfers In
Operating Transfers Out
Totsl Other Financing Sources (Uses)

Excess of Revenues and Other Sources over
(under) Expenditures and Dther Uses

Furd Balances, July 1

MOTE 16 (8)
MONTGOMERY COUNTY
Schedule of Reverwes, Expenditures, and Changes in Fund Balances - ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
For the Fiscol Yesr Ended June 30, 1989
Fiducjary Totals
Fund (Memorandim Only)
Goverrmental Fund Types B 1 Year Ended
General - Debt Copital Enpencable dune 30, Jure 30,
Accounts Service Projects Trust 1989 1988

$ 39,967,035 $ 37,128 3 vee s we- S 40,347,163 $ 35,544,904
8,883 o 7,198,451 - 7,267,334 6,146,386
1,159,655 aen i 3,616,425 4,576,080 4,272,320
1,066,933 6,223 332,9M 614,849 2,020,996 1,851,730
60,553 57,600 413,335 531,498 537,705
42,323,059 380,351 7,589,022 4,444 639 54,737,071 48,353,045
3,191,323 - o e 3,191,323 2,803,357
9.BA3, 697 - - - 9,843,697 7,657,162
26,292,431 oo e 26,292,431 24,298,480
3,569,058 3,569,058 3,110,399

e e 1,140,192 11,140,192 8,841,451

n 2,645,000 = ko 2,645,000 2,585,000
1,559,420 1,559,420 1,296,356
39,327,451 4,204,420 11,140,192 3,569,058 58,241,121 50,592,085
2,995,608 (3,824,069)  (3,551,170) 875,581 €3,504,050) _ (2,239,040)
- 7,000,000
682,97 3,947,575 81,000 - 5,611,546 4,618,525
t4,403,432) (332,971) (13,143)  (4,749,548) _ (4,338,525)
(3,720,461) 3,947,575 648,029 (13,163) 852,000 7,280,000
(724,853 123,506 (2,903,1461) 862,438 (2,642,050) 5,040,960
3,540 765 48,000 8,579,503 18,034,161 30,202,429 25,161,489
$ 2,815,912 S 171,506 % 5,676,362 $18,896,599 S27,560,379 330,202,429

Fund Balances, June 30
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

NOTE 16 (C)
HONTGOMERY COUNTY
Schedule of Revenues, Expenditures/Encumbrances, and
Changes in Fund Balances - Budget (Non-GWAP Budgetary Basis) and Actual -- GENERAL FUND ACCOUNTS
For the Fiscal Year Ended June 30, 1939
Variance
Favorable
Budget Actual (Unfavorable)
Revenues:
Property Taxes $ 39,953,966 $39,967,035 § 13,069
Intergovernmental 61,900 68,883 6,983
Charges for Services 443,400 430,415 (12,985)
Rentals and Concessians 651,000 729,240 78,240
Interest 781,000 1,066,933 285,933
Miscellaneous 62,500 60,553 (1,947)
Total Revenues 41,953,766 42,323,059 369,293
Expendi tures/Encumbrances:
Current -
General Government 3,165,890 3,204,124 (38,234)
County Planning and Zoning 9,620,520 9,491,525 128,995
Park Operation and Maintenance 27,301,088 26,394,144 906,944
Total Expenditures/Encumbrances 47,087 498 39,089,793 997,705
Excess of Revenues over (under)
Expendi tures/Encumbrances 1,866,268 3,233,266 1,366,998
Other Financing Sources (Uses):
Operating Transfers !n 590,000 682,971 92,971
Operating Transfers Out (4,189,000) (4,403,432) (214,432)
Total Other Financing Sources (Uses) (3,599,000) (3,720,461) (121,461)
Excess of Revenues and Other Sources
over (under) Expenditures and Other Uses - Budget Basis §(1,732,732) 1487 ,195) $ 1,245,537
Fund Balances - Budget Basis, July 1 2,488,866
Fund Balances - Budget Basis, June 30 § 2,001,671
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MONTGOMERY COUNTY

Schedule of R Exp , and Ck

Retained Earnings - ALL PROPRIETARY FUND TYPES
For the Fiscal Year Ended June 30, 1989

ges in

NOTE 16 (D)

Totals

(Memorandum Only)

Proprietary Fund Types Year Ended
Internal June 30, June 30,
Enterprise Service 1989 1988
Operating Revenues:
Sales § B44,586 s wou §  B44.536 $ 860,763
Charges for Services 3,219,807 4,785,332 8,005,139 7,428,080
Rentals and Concessions 1,141,132 --- 1,141,132 862,708
Miscellaneous -——— 108,639 108,639 96,651
Total Operating Reverues 5,205,525 4,893,971 10,099,496 9,242,202
Operating Expenses:
Cost of Goods Sold 503,895 s 503,895 478,642
Personal Services 2,049 482 500,241 2,549,723 2,373,690
Supplies and Materials 436,931 18,061 454,992 448,982
Other Services and Charges 598,209 4,092,125 4,690,334 3,408,761
Indirect Charges 476,973 - 476,973 337,902
Depreciation 270,364 1,238,198 1,508,562 1,305,482
Total Operating Expenses 4,335,854 5,848,625 10,184,479 8,353,459
Operating Income (Loss) B69,671 (954 ,654) (B4,903) 894,743
Nonoperating Revenues 242,431 51,161 293,592 296,492
Nonoperating Expenses (11,863) (130,871) (142,734) (220,906)
perating R (Exp ), Net 230,568 (79,710) 150,858 75,386
Income (Loss) Before Operating Transfers 1,100,239 (1,034,364) 65,875 970,129
Operating Transfers In 35,000 - 35,000 30,000
Operating Transfers Out (547,000) (350,000) (897 ,000) (310,000)
Total Operating Transfers (512,000) (350,000) (862,000) (260,000)
Net Income (Loss) 588,239 (1,384,364) (796,125) 690,129
Retained Earnings (Deficit), July 1 2,354,505 2,492,982 4,847,487 4,157,358
Retained Earnings (Deficit), June 30 $2,942,744 § 1,108,618 $ 4,051,362 $ 4,847,487
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

HONTGOMERY COUNTY

Schedule of Changes in Financial Position - ALL PROPRIETARY FUND TYPES
For the Fiscal Year Ended June 30, 1989

Sources of Working Capital:
Operations -
Net Income (Loss)
Depreciation Not Requiring Working Capital
Working Capital Provided by (used in) Operations

Increases in Capital Leases Payable
Disposal of Equipment
Total Sources of Working Capital

Uses of Working Capital:
Acquisition of Property and Equipment
Decrease In Capital Leases Payable
Payment of Capital Leases Payable
Total Uses of Working Capital

Net Increase (Decrease) in Working Capital

Elements of Net Increase (Decrease) in Working Capital:
Cash and Investments
Accounts Receivable
Due from Other Funds
Due from Other Governments
Inventories
Deposits and Other
Current Portion of Capital Leases Payable
Accounts Payable
Claims Payable
Accrued Salaries and Benefits
Accrued Leave
Estimate of Incurred but Unreported Claims
Interest Payable
Due to Other Funds
Deferred Revenue

Net Increase (Decrease) in Working Capital

HOTE 16 (E)
Totals
(Memorandum Only)
Proprietary Fund Types Tear Ended

Internal June 30, June 30,

Enterprise Service 1289 =4 1988
§ 588,239 $(1,384,364) $  (796,125) $ 680,129
270,364 1,238,198 1,508,562 1,305,482
858,603 (146,166) 712,437 1,995,611
-—- — == 174,765
—— 37.219 37,219 10,247
B58,603 (108,637) 749,716 2,180,623
163,918 1,217,092 1,381,010 1,937 432
3,495 25,404 28,899 -—
45,180 589,799 634,979 1,135,192
212,593 1,832,295 2,044 888 3,072,684
§ 646,010 $(1,941,182) $(1,295,172) $ (B92,061)
§ 474,061 $ (60,852) $ 413,209 $ (681,422)
(24,538) (93,362) (117,500) 143,126
o (123,191) (123,191) 123,191
133,109 73,256 206,365 212,505
(50,768) - (50,768) 41,580
(42) 22,981 22,939 (114,061}
(3,495) (25,404) (28,899) 174,765
(49,750) (9,095) (58,845) (91,072)
R (433,337) (433,337) 21,636
27,677 7,286 34,963 15,576
(8,296) (12,067) (20,363) (12,094)
~—r (241 ,896) (241,896) 53,560
— (133) (133) 10,454
59,884 [1,060,368) (1,000,484) (769,716)
88,168 15,000 103,168 (20,093)
§ 645,010 $(1,941,182) $(1,295,172) $ (892,061)
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Hevenues:
Property Taxes
Intergovernmantal
Chargas for Sarvices
Intarest
Miscellaneaus

Total Revenuss

Expsnditures:
Currant -
General Governmant
County Planning and Zoning
Park Oparation and Maintanance
Recrestion Programs
Miscellansous Expandable Trust Funds
Capite) Outlay - Land Acquisition and Development
Debt Service -
Principal Astirement
Interest and Fiscal Charges

Total Expenditures

Excest of Hevenues over (under) Expenditures

Other Financing Sources ([Uses):
Proceeds of Ganeral Obligation Bonds
Operating Transfers In
Operating Transfers Dut

Total Other Financing Sources (Usez)

Excess of Havanuss and Other Sources over

{under) Expenditures and Other Uses

Fund Balances, July 1

Furd Balances, Junas 30

NOTE 16 (G)
PRINCE GEGRGE'S COUNTY
Schadule of Revenuss, Espeanditures, snd Changes In Fund Balances - ALL GOVERMMENTAL FUMD TYPES AND EXPEMODABLE TRUST FUNDS
Far the Flacal Year Ended Juna 30, 1983
Flduciary Tatsls
Fund {Memorandum Only)
Govarrmantal Fund Types ype Year Ended
Ganeral Dokt Capital Espendable dune 30, June 20,
Accounts Service Projects Trust 19688 1985
3 54,927,051 5 339,510 3 — ¥ g 3 55,266,561 §a7,112,582
648,045 - 1,253,360 ——- 1,901,405 2,235,777
3,886,086 == . 5,289,551 9,175,639 7,044,048
1,666,106 16,074 382 467 695,436 2,760,083 2,250,947
205,587 e —im 619,521 B25.108 1,266,045
61,332,875 55,584 1,635,827 6,604,510 59,928,796 60,757,438
3,250,894 e s e 3,250,894 2,917,397
8,079,171 - s —ea 8,079,171 6.752,467
26,263,861 2= = = 26,263,861 24,411,220
15,072,671 — - — 15,072,671 12,673,938
—— — - 5,609,663 5,609,663 4,386,771
—-- -—- 9.688,607 T 9,688,607 8,903,279
. 2,545,000 L a2 2,545,000 2,445,000
- 2,856,489 —— == 2,856,489 1,558,830
52,666,597 5,401,489 9.688,607 5,609,663 73,366,156 54,488,902
8,666,278 (5,045,905) (8,052,760) 994,847 (3,437,560} (3,231,453)
—— — - -—— -—— 18,000,000
382,467 5,374,920 1,590,000 11,356 7,358,743 5,614,709
7.702,940) (11.355! lm.as?i -— (B,096,743) (E.?‘i.?o!!
(?.320,453) 5,361,564 1,207,533 11,356 (ua.m! 17,750,000
1,345,825 317,659 (6,845,247} 1,006,203 (4.,175,560) 14,018,537
7.989,642 123,000 16,038,931 17,315,144 41,466,719 27,448,182
18,335 00, (& MO0, (E 30,0080 FINMILNY, 3720050 (AT MES IS,
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
NOTE 16 (H)
PRINCE GEORGE'S COUNTY

Schedule of Revenues, Expenditures/Encumbrances, and
Changes in Fund Balances - Budget (Non-GAAP Budgetary Basis) and Actual - GENERAL FUND ACCOUNTS
For the Fiscal Year Ended June 30, 1989

Variance
Favorable
Budget Actual {Unfavorable)
Revenues:
Property Taxes $ 54,767,250 $ 54,927,051 § 159,801
Intergovernmental 873,195 648,045 (225,150)
Charges for Services 2,809,690 2,981,470 171,780
Rentals and Concessions 662,000 904,616 242,616
Interest 890,000 1,666,106 776,106
Miscellaneous 80,550 205,587 125,037
Total Revenues 60,082,685 61,332,875 1,250,190
Expend| tures/Encumbrances:
Current -
General Government 3,318,475 3,341,908 (23,433)
County Planning and Zoning 8,750,701 8,080,072 570,629
Park Operation and Maintenance 3u,285,420 26,48 659 3,816,761
Recreation Programs 15,176,880 14,994 027 182,853
Total Expenditures/Encumbrances 57,531,470 52,884,666 4,646,810
Excess of Revenues over (under)
Expenditures/Encumbrances 2,551,209 8,448,209 5,897,000
Other Financing Sources (Uses):
Operating Transfers In 900,000 382,467 (517,533)
Operating Transfers Out (7,668,000) (7,702,920) (34,920)
Total Other Financing Sources (Uses) (6,768,000) (7,320,453) (552,453)
Fxcess of Revenues and Other Sources
over (under) Expenditures and Other Uses - Budget Basis  §(4,216,791) 1,127,756 $ 5,344,547
Fund Falances - Budget Basis, July 1 5,975,706
Fund Balances - Budget Basis, June 30 $ 7,103,462
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

NOTE 16 (1)
PRINCE GEORGE'S COUNTY
Schedule of Revenues, Expenses, and Changes in Retained Earnings -
ALL PROPRIETARY FUND TYPES
For the Fiscal Year Ended June 30, 1989
Totals
(Memorandum Only)
Proprietary Fund Types Year Ended
internal June 30,
Enterprise Service 1988

Operating Revenues:
Sales $ 908,931 1 - 454,861
Charges for Services 2,223,842 4,329,928 6,175,487
Rentals and Concessions 2,105,604 -— 1,994,599
Miscellaneous - 308,283 236,989
Total Operating Revenues 5,242,517 4,638,211 B,861,936

Operating Expenses:
Cost of Goods Sold 557,336 -— 311,769
Personal Services 7.330,834 505,247 2,305,009
Supplies and Materials 641,561 22,866 519,655
Other Services and Charges 1,867,702 4,054,153 4,573,715
Indirect Charges 419,206 --- 449,717
Depreciation 545,939 214,029 701,668
Total Operating Expenses 6,362,578 4,797,095 8,861,653
Operating Income (Loss) (1,120,061) (158,884) 283
Nonoperating Revenues 121,479 122,180 589,037
Nonoperating Expenses (118,311) (27,021} (563,406)
Nonoperating Revenues (Expenses), Net 3,168 95,159 25,631
Income (Loss) Before Operating Transfers (1,116,893) (63,725) 25,914
Operating Transfers In 312,000 426,000 250,000
Operating Transfers Out A icies =
Tota) Operating Transfers 312,000 426,000 250,000
Net Income (Loss) (B04,893) 362,275 275,914
Retained Earnings (Deficit), July 1 152,731 444,108 370,925
Retained Earnings (Deficit), June 30 § (652,162) § 806,383 596,839
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

PRINCE GEORGE'S COUNTY

Schedule of Changes in Financial Position — ALL PROPRIETARY FUND TYPES
For the Fiscal Year Cnded June 30, 1989

Sources of Working Capital:
Operations -
Met Income (Loss)
Depreciation Yot Requiring Working Capital
Working Capital Provided by (used in) Operations

Increase in Capital Leases Payable
Disposal of Equipment
Increase in Deferred Revenue

Total Sources of Working Capital

Uses of Worxing Capital:
Acquisition of Property and Equipment
Decrease \n Deferred Revenue
Decrease in Bonds Payalble
Decrease in Capital Leases Payable
Payment of Capital Leases Payable
Total Uses of Working Capital

Net Increase (Decrease) in Working Capital

Elements of Net Increase (Decrease) in Morking Capital:

Cash and Investments
Accounts Receivable
Due From Other Funds
Due from Other Governments
Inventories
Deposits and Other
Current Portion of Capita) Leases Payable
Accounts Parable
Claims Payable
Accrued Salaries and Benefits
Accrued Leave
Estimate of Incurred bul Unreparted Claims
Interest Payable
Due to Other Funds
Deferred Revenue
Wet Increase (Decrease) in Working Capital

NOTE 16 (J)
Totals
(Memarandum Only)
Proprietary Fund Types Year Ended

Internal June 30, June 30,

Ente,prise Service 1989 1988
4 (B04,293) $ 362,275 § (442, 618) $ 275,94
545,939 214,829 760,768 701,568
{258,954) 577,104 318,150 977,582
- 95,292 95,292 53,737
—— 1,542 1,542 ==
di, - — 22,732
(258,954) 673,938 414,984 1.0 .,051
696,068 284,941 981,009 538,034
o 22,132 22,732 12,934
- 50,000 50,000 50,000
s 19,753 19,753 129,230
— 58,990 58,990 143,970
696,068 436,416 1,132,484 524,228
§ (955,022) § 237,522 $ (717,500) $ 129,823
(294,568) 664,707 370,139 668,065
(6,521) (107,500) (114 021) 119,936
= (123,191) {123,191) 123,191
(249,839} (54,497} (304,336) 430,473
(12,880) -—r {19,880) 5,316
400 22,981 23,381 (117,124)
- (19,753) (19,753) 53,797
(5.362) (88,985) (94,347) (271,790}
- (236,388) (236,388) 78,308
52,349 7,286 59,635 (1,232)
67 (12,067) (12,000} (54,200)
=t (138,986) (138,986) 56,858
L (131) (131) 5,437
(423,040) 295,685 (127,355) {992,318)
(6,628) 28,361 19,733 (44,894)
§ (955,022) § 237,522 $ (717,500) § 129,823
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C-or-r;baing Statements and Schedules

GENERAL FUND

The General Fund accounts for the proceeds of tax revenues and
other general revenues which are expended for the Commis-
sion’s general operations comprised of park operation and
maintenance, recreation (Prince George's County only), and
planning and administration.
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MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT A-1
Schedule of Aasets, Liabi11ties and Fund Balance - GENERAL FUND
June 30, 1589
Montgomery County brince George's County TOTALS
Totals Totals
Adminis- Adminis-
tration Park June 30, Junae 30, tration Park Hecrastion June 30, June 30, Juns 30, June 30,
Aceount Account 1989 1988 A A A 183 1588 15859 1988
ASSETS
Equity in Pooled Cash and
Investmants §1,355,170 5 542,660 § 1,897,830 34,527,101 31,358,593 33,672,013 $ 1,659,472 3 8,589,978 § 8,235,417 $10,587 808 §12,762,748
Other Cash 5,700 18,000 23,700 18,900 3,150 9,600 15,450 28,200 23,300 51,900 42,200
Receivables - Tases 435,519 1,143,571 1,579,090 1,121,090 110,136 375,014 131,285 618,435 456,435 2,197,525 1,577,528
Aeceivables - Dther 18,937 20,823 39,760 o, 22 40,517 A58, 148 4,702 513,367 471,283 853,127 541,605
Diw From Other Funds 43,258 1,750,762 1,794,020 695,587 43,258 2.,02a,210 - 2,067,468 1,703,629 3,851,488 2,399,218
Due From County Govermpments - 30 097 30,097 e 127,834 15,000 21,7150 164,584 27,172 154 881 27,772
Dus From Othar Goverrmants e 71,865 71,665 77,612 29,912 58,9% 35,360 124,264 277,858 195,929 305,481
Inventories, At Cost - —— -— 44,000 —— — 63,150 63,150 59,100 53,150 103,100
Deposits and Othor i === e e 11,181 === - 11.183 ==
Total Current Assets $1.858.584 §3.577.578 35,836,162 $3.724,503 36,622,977 511,704,604 3§17./16.791 517.759,647
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts Paysble ¥ 292,746 3 275,641 3 568,387 § 445,512 § 239,004 § 4B7.B91 0§ 239,336 & 966,25 1§ 693,127 § 1,534,640 5 1,144,639
Accrued Salaries and Benefits 406,214 761,571 1,167,785 1,513,556 361,609 GAS5, 764 A70,643 1.478,016 1,773,294 2,645,801 3,286,650
Dus ta Other Funds — 108,415 1ud, 415 283,214 -— —— - - 357,552 104,415 640,766
Dus To County Government 8,460 -—— 0.a50 5,643 1,545 v ——— 1,545 1,118 10,005 6,761
Deposits and Defarred Ravenus 202,697 564, 506 167,203 766,153 52,1)6 243, 301 203,911 499,348 384,071 1,266,551 1,150,224
Total Current Liabilities #10.117 1.710,133 2,620,250 3,014,078 654,314 1,376,953 913,890 2,945,162 3,215,162 5,565,412 5,229,240
Fund Balance:
Resurvad Tor Encumbrances BB4,211 455,020 1,319,24) 1,490,899 1,319,708 1,003,805 370,340 2,691,854 2,444,835 4,033,095 3,943,734
Hetervad for Inventories - .- - 48,000 - —.- 63,160 63,150 59,100 63,150 103,100
Wnreserved -
Designated for Subssguent
Year's Eapend|tures 64,256 1,412,415 1,876,671 1,997 866 1,183,123 4,242,213 411,600 5,836,896 3,977,091 7,313,567 5,974,957
Undesignated o - == - 567,378 - 174,189 741,567 1,508,616 T41.567 1,508,616
Tota] Fund Balance 948,467 1,867,845 2.815,912 3,540,765 )‘0)'0.26_2_ 5,246,017 1,019,178 9,335,467 7,989,642 12,151,379 _}M
Total Liabiiities and
Fund Balance 31,858,584 33,677,578 B5,436,162 36,554,843  §3,724,503 $6.622,977 §$1,933,069 312,280,629 §11,204,B04 §17,716,791 §17,759.647

The notes te the Tinancial statemsnts are an Integral part af this statessnt.
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THF MARYLAND-NATIONMAL CAPITAL PARK AND FLANNING COMMISSION

CxINIT A-2
Sehedule of . snues, Capendite and Changes in Fund Balance - GERESAL FueD
Fur the Fiais) Yeur [nded June 33, 1883
MOMTGONERT COUNTY PEINCE GEORLE'S TOUNTY TOTALS
Tear [rded
Admintg- Acminie-
Tration Park Jume 30, June 30, tration Park June 30, une 33, June 30, June 20
hccormt Account 1565 1988 Azzaunt Aeesunt Reeount 1983 1988 1689 1508
Bovarwan
Propecty Tenes 11,808,529 128,281,504 339,967,035 § 235,021,252 110,489,081 131,987, .607 § 84,527,081 $ 85,751,206 3 4,854,084 01,776, 050
Intargovermmantal -
Fedaral 15,599 15,199 e sem =es —au — ¥.720 15,599 &, 120
State 75,050 35,850 34,923 2,800 192,091 00,314 257 08 136,184 1M, 999
County -.= 12,645 12,645 55,091 -=e 86,003 Jap, 739 71,0838 54,384 7,008
Lecal P 4,789 4,789 . 5,097 e 5,992 2,514 in, 781 17,049
Charges for Sarvices m 107.'04 230,816 a0y, 827 144,008 L3N 2.881.470 2.3eT.197 3,411,083 2,012,894
Buntals end Copcwsnions a-- 29,240 Taw, a0 e BEL, 615 43,001 504,816 B50,378 1,083,858 1,488,110
Intares” 135, 309 710,624 1,068,921 a2 59,085 290,290 1,888, 104 1,188,8 2.73).00% 2,007,420
Miscal 'anadds fo.583 01¢ === 147.579 56.008 205,547 9,808 48,140 LU T
Total Herwrves 910 12,006,733 38,179,182 960 61,132,875 $1.806,477 103,459,934 &0, 609, 404
Bapenaitures
Canara! Goverssant 3,191,323 e 2,800,257 1,240,890 ——— - 3,250,004 LRI LE & 442 217
Planning Departmant 9,883,807 EEE 7,657,187 ..0r8.170 ——— - 8,079,171 742,487 17,922,048
Fars Opsration and Maintenance - 26,292,400 28,794,460 — 26,263,881 - 28,411,220 32,856,292
Aecrastian Frograms -- e - - 15,072,871 12,673,918 15,0/2.671
Tatal Lepanditures 28.792.401 39,327,458 34,758,073 11.330.083% 15,072,471 Ad, 755,002 91,594,048 81,513,901
Liconh af Ravanuss over
{enser) Copanditurey _ _ssn.ar1) 3,888,478 2,955,808 2,354,048 T56. 688 7,918,321 (8.711) 5,066,270 4,941 455 11,661,086 7,295,503
rkar Fingscing Sources (Uren):
Operuting Tramsfers 1o 882,974 682,971 2300 02,487 82,487 451,563 1,065,438 14,705
Opersting Trassfery OVt (4,403,432} (4,803 €32) 13,997,847} 7.489.920 {213,000) 7.702.520, (5.252.517) (12.106.353) _ (9,250, 084)
Tota! Dtner Finamet g Sasrces (User) (3.730, 461} (2.720,451) (3.774,411) (1. 307, a83) [{213.000) _ {7.370.453) _ (8.766.348) _ (11.040.914) 434,139
Escesy pf Sevesuss and Dibar Ssurces
over (wnder] [apasaitures and Dther Uaes (689 . 871) (32,.582) (724.0%3) (1.420,363) 155600 307,888 [218,711) 1,348, 825 180, 507 aro.m (1,230, 088)
Fund Balence, July 1 1,638,338 1.902.427 3.840.78% A.961.128 2,313,800 4,838,151 1.277.8%¢ 7,589,642 1.885,118 11,830,807 _ 13.770.343
Fura Baisnce, Juna 3O 3 A5, 48T 1 1.BET, 448 & _2.818,.9 5 D.%40.7T4% 3 2.870.24% i 5.288.019 4 1.019.179 1 9,315 887 1 ?.HCE'-“‘ &% m

The metes ta 1has Finsacia) statementy

re a6 iategral part of tATe stelesent,
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT A-3
MONTGOMERY COUNTY
GENERAL FUND
Comparative Schedule of Revenues, Expenditures/Encumbrances, and
Changes in Fund Balance - Budget (Non-GAAP Budgetary Basis) and Actual - ADMINISTRATION ACCOUNT
For the Fiscal Years Ended June 30, 1989 and 1988
1989 1988
Variance
Favorable
Budgei Actual {Unfavorable) Actual
Revenues:
Property Taxes $ 11,677,966 $ 11,685,529 $ 7,583 10,077,067
Intergovernm:ntal -
State o - - 48,500
Local - - - 12,000
Charges for Services 300,000 323,311 23,311 336,745
Interest 210,000 336,303 126,309 267,750
Total Revenues 12,187,966 12,345,149 157,183 10,742,062
Expendi tures/Encumbrances:
Commissioners' Cffice 483,627 503,684 (20,057) 437,791
Community Relations 115,963 55,143 60,820 99,276
Central Administrative Services -
Administration 980,254 1,059,256 (79,002) 960,953
Legal 337,600 354,266 (16,666) 275,378
Finance 1,022,100 1,068,349 (46,249) 881,920
Support Services 191,246 134,146 57,100 166,176
Total Central Administrative Services 2,531,200 2,616,017 (84,817) 2,284,427
Merit System Board 35,100 29,280 5,820 35,000
Planning Department 9,620,520 9,491,525 128,995 7,970,995
Total Expenditures/Encumbrances 12,766,410 12,695,645 90,761 10,827,493
Excess of Revenues and Other Sources
over (under) Expenditures and Other Uses §  (598,444) (350,500) $ 247,944 (85,431)
Fund Balance - Budget Basis, July | 622,756 708,187
Fund Balance - Budget Basis, June 30 $ 272,256 § 622,756

The notes to the finamcial statements are an integral part of this statement.
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THE MARYLAND-NATIOWAL CAPITAL PARK AND PLANMNING COMMISSION

Changes in Fund Balanca - Budget (Non-GAAP Budgetary Basis) and Actesl - PARK ACCOUNT

Proparty Tesas
Intergovarnmental -
Fecural
State
County
Local
Charges Tor Sarsi
Rentals snd Concer fome
Interest
Hiscellansous
Total Revenves

Eapenditures/Encumbrances:
Diresctor of Par
Park Planning, Enginesring and Design
Park Police
Natural Hesources
Cantral Maintensnce
fagfon I, 11, & iI1
Property Managsmant
Support Services

Total Expenditures/Encusbrances

Eacess of Revenues over [under)
Expenditures /Encumbrances

Other Financing Sources (Uses):
Oparating Transfars In (Out) -
Capital Projects Fumnds - Intersst
Self-Insurance Internal Service Fund
Dabt Service - Park Fund
Capital Projects Funds - Developmant
Entarprise Fund

fotal Other Financing Sources (Uses)

Cacess of Ravenuss and Other Sources
over (undar) Espenditures and Other Uses

EXMIBIT 4.3
HONTGOMERY COUNTY
GENERAL FUND
Comparative Schedule aof Hevenuss, Eaperditures/Encumbrasces, snd
Far the Fiscal Years Ended June 30 1989 ond 1988
1989 3 1588
Varlanca
Favorable
Budget Actual (Unfavorable) Actual
3 28,276,000 § 28,201,506 k] 5,506 74,505,186
- 15,599 15,599 -
41,900 15,850 (6,050) 25,004
——— 12,645 12,645 ———
20,000 4,789 {15,211) 3,135
143,400 107,104 (36,296) 148,652
651,000 729,240 78,240 615,733
571,000 730,624 159,624 584,139
62,500 50,553 (1.947) 48,016
29,765,800 29.977.910 21z,110 26,370,065
1,636,273 1,570,121 66,150 1,268,943
1,246,840 1.149,281 97,559 942,981
4,450,765 4,034,294 15,969 4,181,295
2,811,890 2,765,240 46,650 2,524,523
4,767,480 4,278,549 408,091 4,137,001
4,376,030 9,.63,004 212,99 8,075,172
551,660 492,020 61,630 532,458
27,301,088 26,394,144 906,944 24,195,380
240,000 332,9M 92,971 222,136
350,000 150,000 —-- —
(3,720,000) (3,934,432) (214,432) (3,525,547)
(434,000) (434,00u) - (842 .000)
35,000, (35.000) .- (30,000)
_(3.599.000)  __(3.720.461) _ (121,461 e
1 {1,134,288) (138,695) (1,538,326)
1,866,110 3,465,006

Fund Balance - Budget Basis, Ju'y 1

Fund Belance - Budget Basis, Jume 30

fhe notes ta the Tinancial ststements ars an integral part of this

B 1,729,415

statemant.

3 1.866.110



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT A-3
PRINCE GEORGE'S COUNTY
GENERAL FUND
Comparative Schedule of R , Expenditures/Encumbrances and
Changes in Fund Balance - Budget {Non-GAAP Budgetary Basis) and Actual - ADMINISTRATION ACC.UNT
For the Fiscal Years Ended June 30, 1989 and 1988
1989 1988
Variance
Favorable
Budget Actual {Unfavorable) Actuel
Revenues:
Froperty Taxes $10,289,980 $10,469,861 $ 199,881 $ 6,851,296
Intergovernmental -
Federal - - — 36,728
State 34,923 34,922 Bt o
County 246,342 255,691 B, 745 222,285
Charges for Services 693,000 893,527 200,527 761,731
Interest 180,000 412,731 232,731 284,078
Total Revenues 11,448,545 12,086,733 bdT, B8R 10,156,118
Expendi tures/Encumbrances:
Commissioners’ Office 793,500 781,682 11,818 644,947
Central Administrative Services -
Administration 980,254 1,021,651 (41,397) 965,027
Legal 318,850 319,315 (465) 274,130
Finance 921,100 1,045,087 (53,987) 852,937
Support Services 199,671 144,892 54,779 176,350
Tota) Central Administrative Services Z,489,875 2,530,945 {41, 070] 7,268,480
Merit System Board 35,100 29,281 5,819 38,236
Flanning Department 8,750,701 6,080,072 670,629 7,034,752
Total Expenditures/Encumbrances 12,069,176 11,421,980 647,196 9,986,379
Excess of Revenues and Other Sources
over (under) Expenditures and Other Uses $ (624,331) 664,753 § 1,289,084 169,739
Fund Balance - Budget Basis, July 1 1,252,806 1,083,067
Fund Balance - Budget Basis, June 30 $ 1,917,559 § 1,252,806

The notes to the financial statements are an integral part of this statement.



- h9 -

THE MARYLAND-HATIONAL CAPITAL PARK AND PLANNING COMM1SSION

EAMIBIT A-1
PRINCE GEORGE'S COuNTY
GEMERAL FumD
Comparstive Schedule of Aesvenuss, Capanditurss/Encusbrances, snd
Changes in Fund Balenca - Budget (MWon-GAAP Budgetery Basis) snd Actual - PARK ACCOUNT
For the Fiascal Years Ended Juns 30, 1989 and 1988
1969 1588
ql I
Favorable
!wg.t Actual {Unfavarable) Aztual
Revenues:
Froperty Tazes 5 32,166,000 § 31,987,607 $ (178,397) §28.021,111
Intergovernsental -
State 07, 500 72,500 {235, 000) 87,802
County - —e- - 10,000
Local - 5,992 5,992 2,514
Cha for Services 145,910 144,004 1,106) 151, 368
Fantals and Conceassions 602,000 061,615 259,615 BOS5, 322
Interest 450,000 959,005 479,085 611,225
Hiscellaneous 31,000 147,579 116.579 48,984
Totsl Revenues 732, 179, s LW
Eapenditures /Encumbrances:
Diractor's Office @,330,560 1,153,434 137,126 1,030,128
Park Police 5,156,010 4,915,455 240,555 4,651,355
Support Sarvicas 2,999,990 2,806,438 193,552 2.20%.632
Park Permits 107,080 538,001 9,079 87,807
Facility Operations -
Associste Director 156,930 155,502 1,427 135,566
Design and Zaginesring 1.629,840 1,610 245 11,595 1,391,595
Ma and Developsent 8,658,120 8,092,063 (234,743) 8,608,258
Proparty Management Jire 900 491,832 295,068 466,632
Tatal Facility Operstions T30 I, 150, 4%Y 73,387 . .
Area Oparations -
Horthern Area 2,558,870 2,277,425 281,435 2,077,188
Central Ares 2,309,920 2,094,558 215,362 1,994,450
Southarn Arss 1.891,200 1,924,855 iﬂ.l!![ 1,653,633
Tetal Arsa Operatlons €.759,990 T E, 205,888 " LT
Mon-Departments) 2,700,000 == 2,700,000 o
Total Expenditurss/Encumbrances 30,205, 30 T2 AEH R I BIE TR Y YL
Excess of Ravenues over {under)
Expanditures /Encusbrances 3,846,950 7,710,523 4,263,533 5,432,121
Uther Financing Sources (Usas):
Oparating Transfers In (Out) -
Capital Projects Funds - Intersst 900, 000 (517.533) 471.569
Debt Service - Park Fund (5,340,000) (3s,920) (4,224,517)
Capita) Projects Funds (1,500,000) - (758,000}
Self-lnsurance Intarns) Sarvice Fund (426,000 ——— —
Enterprise Fund {1089 ,000) —— (2o0,000)
Intrafund Transfers - Hecrestior Account - - 20, 000
Total Other Financing Sourzes (Uses) (6,555, 0a0] 1))
i
g B o AL SR T 5 (3.108,010) 603,070 43,711,080 701,173
Fund Balance - Budget Basis, July 1 3,914,143 3,212,970
Fund Balance - Budget Basis, June 3 4 4,517,213 3,904,143

ihe notes te the fimencia) statemsnts sre an integral part of this statesent.
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THE MARYLANT/~NATIONAL CAPITAL PARK AND PLANNINC COMMISSION

EXMIBLT A-3
PRINCE GECRGE*S COUNTY
GENERAL FUND
[< ive Schedule of A Exp a8 /E ances, and
Changes in Fund Balence - Budget (Mon-GAAP Budgetary Basis) and Actus) - RECREATION ACCOUNT
For the Flscal Years Ended June 30, 1989 and 1908
1989 1588
Variance
Favorable
Budget Actusl (Unfavorable) Actuni
Ravanuss:
Property Teaes $12,31,270 § 12,229,503 I 138,312 £ 9,880,799
Intargovernmantal -
State 210,580 182,891 (17 ,689) 169,693
County 73.2%0 86,088 12,798 41,600
Charges for Sarvices 1,970,780 1,943,139 \27.641) 1,414,078
FAentals and Concessions w0, 000 43,001 {16,999) 35,056
Interest 730,000 294,290 64,290 260,236
Hiscellanecus 49,550 50,008 B.458 551
Totsl Ravenues 14,905,430 15,066,560 61,830 11,807,013
Expanditures /Encumbrances:
Director's Offica 112,520 114,505 (1,585) ip1,033
Area Operations
Associata Director 777,870 715,084 62,485 485,269
Hartharn Arss 2,352,590 2,236,879 115,711 1,930,842
Cantral Ares 2,176,920 z.,212,710 (35,790) 2,080,049
Southern Aras 2,132,490 2,139,450 6,960 1.856,801
Totsl Ares Operations 7,439,570 7.304, 1.4 135,846 5,314,961
Countywide Oparations -
Riseciate Director 302, 180 286,998 15,182 220,02
Interpretation and Conservation 1,234,827 1,242,233 (7 ,%06) 1,067,755
Spacis) Populations 901,458 BB81,100 20,3%8 784,070
Sports/Athletics 1,596,460 1,624,959 (28,499) 1,799,778
Arts 1,399,345 1,309,453 a9, 892 1,145,581
Histery 409, 690 411,943 (22.253) 357,620
Total Countywide Operations 6,844,000 5,776,686 67,314 4,974,816
Support Services 1,590,790 1,604,662 (13,872) 1,420,126
Hon-Departmantal 190,000 194,050 (4,050} (21,490)
Total Expenditures/Encumbrances 15,176,880 14,994,027 182,853 12,789, 446
Excass of Revenuss ovaer (under)
Erpunditures/Encumbrances {271,450) 72,931 344,381 !m.‘.\.’l)
Other Financing Sources (Uses):
Operating Tramsfars In (Out) -
Enterprise Fund {123,000) (123,000} - {50.000)
Capitsl Projects Fund - Development {20,000) (20,000) -l
Intrafund Transfer - Park Accounmt - -= 20,000
Total Othar Financing Sources (Vses) (213,000) !2]3.0!”; 30,000)
Excass of Revenues and Othar Sources
ovar (under) Expanditures and Other Uses $ (484,450 (140,067) § 344,203 (1,017,423)
Fund Balance - Budget Basis, July 1 808,757 1,826,190
Fund Balesce - Nudget Banis. June 30 3 660,690 3 806,757

The notes ta the fisancial statemsnts are an Integral part of this stabtesant.



DEBT SERVICE FUNDS

The Debt Service Funds account for the accumulation of
resources for, and the payment of, general long-term debt
principal, interest, and related costs.
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ASSETS

Equity In Pooled Tash aid Investments
Cash with Fiscal Agents
Total Current Assets

LTABILITIES AND FUND BALANCES

Lisbilities:
Matured Bonds and Interest Payable
Total Current Liabilities

Fund Balances:
Reserved for Debt Service
Total Fund Balances

Total Liabilities and Fund Balances

THE MARYLAND--NATIONAL CAPITAL PARK ARD PLANNING COMMISSION

EXHIBIT B-1
Combining Balance Sheet - DEBT SERVICE FUNDS
June 30, 1989
HMONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TOTALS

Totals Totals

Advance Land  June 30,  June 30, Mvance Land June 30, June 30, June 30, June 30,
Park Acquisitiion 1989 1988 Park Acquisition 1989 1988 1989 1988

$120,517 ;3 = §120,517 % e $304,902 A $309,902 s et $430,419 : | e
121,031 —e 121,031 105,824 252,828 -— 252,828 217,161 373,859 322,985
$ 241,548 5 ~m $241,548 $105,824 $ 562,730 Beon $562,730 $217,161 $604,278 $ 322,985
§ 70,042 ] Fia § 70,042 § 57,824 §122,0711 = 4 122,071 $ 94,161 § 192,113 § 151,985
70,042 — 70,042 57,624 122,071 —13 122,071 94,161 192,113 151,985
171,506 o 171,506 48,000 440,659 i 440,659 123,000 612,165 171,000
171,506 - 171,506 48,000 440,659 .- 440,659 123,000 612,165 171,000
§ 241,546 B S §241,548 §105,824 3§ 562,730 =5 $562,730  §217,161 $804,278  § 322,985

The notes to the financial statements are &n Integral part of this statement,
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

el g-2
Comhiining Statement of Revenues, Expenditures. and Changes in Fund Balances - DEBT SERVICE FUNDS
For the Fiscal Year Ended June 30, 1989
MONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TOTALS
Totals Totals
Year Ended Year Ended Year Ended
MAdvance Land  June 30, June 30, Advance Land dune 30, June 30, June 30, June 30,
Park Acguisition 1989 1988 Park Acquisition 1989 1988 1989 1988
Revenues:
froperty Taxes H -— §314,128 § 3s2 § 521,651 3 --- $319,510 § 3/510 § 359376 3 713,638 § Bel.027
Interest Income 6,223 Rt 6,723 - 16,074 — 16,074 = 22,297 -——
Total Revenues 6,223 374,128 3A0,351 521 ,65] 16,074 339,510 355,584 a5a 176 735,935 Bal, 027
Expend| tures:
Principal Retlrement 2,365,000 260,000 2,645,000 2,585,000 2,310,000 235,000 2,545,000 2,445,000 5,190,000 5,030,000
Interest 1,434,375 107,240 1,541,615 1,293,281 2,720,740 93,127 2,813,867 1,994,309 4,355,482 3,287,590
Fiscal Charges 17,774 31 17,805 3,075 42,595 27 47,622 4,521 60,427 7,596
Total Expenditures 3,817,148 387,271 4,204,420 31,881,356 5,073,315 378, 154 5,401,469 4,443 830 9,605,909 8,125,186
Excess of Revenues over
(under) Expenditures (3,810,926)  (13,143)  (3,824,069)  (3,359,705) (5,057,261) 11,35 (5.045,905) (4,084,454) (8,869,974) (7,444,159)
Other Financing Sources [Uses):
Operating Transfers In [Out) -
Park Fund 3,934,432 ey 3,934,432 3,525,547 5,374,920 — 5,374,920 4,224,517 9,309,352 7,750,064
Expendable Trust Funds == 13,143 13,143 (117.842) i 111,356) (11,356) (17,063) 1,787 (134,905)
Total Other Financing Sources (Uses) 3,934,432 13,143 3,947,575 3,407,705 5,374,920 (11,356) 5,363,564 4,707,454 9,311,139 7,615,159
Excess of Revenues and Other Sources
over {under) Expenditures and Other Uses 123,506 b= 123,506 48,000 317 659 - 317,659 123,000 dd1,165 171,000
Fund Balances, July 1 48,000 ~—— 48,000 e fe3,oo0 0 - 123,000 R 171,000 =
Fund Balances, June 30 $ 171,506 § -—— § 71,506 § 48,000 § 440,659 § e § 40,659 § 123,000 § 612,165 § 171,000

The notes to the financial statements are an integral part of this

statement.



CAPITAL PROJECTS FUND

Capital Projects Funds account for financial resources to be used
for the acquisition, development or improvement of park land
and the acquisiticn or construction of major capital facilities
other than those accounted for in the proprietary funds.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

ASSETS

Equity in Pooled Cash and Investments
Cash with Fiscal Agents
Accounts Receivable - Other
Due from County Government
Due from Other Governments
Deposits and Dther
Total Current Assets

LIABILITIES AND FUND BALANCLS

Liabilities:
Accounts Payable
Contract Retainages
Deposits
Total Current Liabilities

Fund Balances:
Reserved for Encumbrances
Unreserved —
Dasignated for Projects
Undesignated
Tetal Fund Balances

Total Liabilities and Fund Balances

EXHIBIT C-1
Combiniig Salance Sheet - CAPITAL PROJECTS FUNDS
June 30, 1989
HONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TOTALS
Totals Totals

June 30, June 30, June 30, June 30, June 30, June 30,

1989 1988 1989 1988 1989 1988
$2,126,575 $2,342 022 $(1,545,423) $ 3,330,800 $ 581,152 $ 5,673,622
1,472,129 4,897,532 10,367,197 13,439,606 11,839,326 18,337,138
—— - 42,697 ~oe 42,697 —
3,165,357 1,656,325 104,594 -—- 3,269,951 1,656,325
B47,983 B64 514 1,023,454 433,483 1,871,437 1,298,102
——- v—— 250,000 - 250,000 —
$7.612,044 $9.761,293 $10,242,519 $17,203,894 $17,854,563 $ 26,965,187
$ 1,306,450 $ 783,218 $ 727,657 $ 709,462  § 2,034,107 § 1,492,680
562,247 331,587 321,176 452,718 883,421 764,305
66,985 66,985 - 2,781 66,985 69,766
1,935,682 1,181,790 1,048,833 1,164,961 2,984,515 2,346,751
3,897,737 2,974,933 6,063,823 3,758,114 9,961,560 6,733,047
1,778,625 5,598,215 3,129,863 12,266,504 4,908,488 17,864,719
-— 6,355 - 14,315 -— 20,670
5,676,362 8,579,503 9,193,686 16,038,933 14,870,048 24,618,436
$7,612,044 $9,761,293 $10,242,519 $17,203,8594 $17,854,563 $ 26,965,187

The notes to the financial statements are an integral part of this statement.
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THE MARYLAND~NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXWIBIT C-2
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances - CAPITAL PROJECTS FUNDS
For the Fiscal Year Ended June 30, 1989
MONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TOTALS
Totals Totals
Year Ended Year Ended Year Ended
June 30, June 30, June 30, June 30, June 30, Jone 30,
1989 1988 1980 1988 1989 1988
Revenues:
Intergovernmental -
Federal 1 4,612 5 ey i 1 87,000 5 4,612 $ 87,000
State 739,738 1,415,231 902,336 1,578,155 1,642,074 2,993,386
County 6,454,101 4,642 516 104,594 == 6,558,695 4,642,516
Local < - 246,430 ——— 246,430 ——
Interest 332,971 223,136 382,467 471,569 715,438 694,705
Sale of Land hads 42,078 - 170,869 - 812,947
Niscellaneous 57,600 80,146 - - 57,600 80,146
Total Revenuos 389, 6,403,107 1,635,827 2,407,593 NilR 310,
Expenditures:

Park Acquisition 103,035 89,612 1,461,575 1,008,436 1,564,610 1,098,048
Park Development 11,037,157 8,751,639 8,227,032 7,851,215 19,264,189 16,603,054
Total Expenditures 11,140,192 LLIN 9,688,607 ~ 9,859,651 ,82d, 701,

Excess of Revenues Over
(under) Expenditures (3,551,170) (2,438,344) (8,052,780) (5,952,058) {11,603,950) (8,390,402)
Other Financing Sources (Uses):
Proceeds of Bond Anticipation Notes —- 7,000,000 18,000,000 .e= 25,000,000
Operating Transfers In (Out)
General Fund - Park Account, Development 434,000 442,000 1,500,000 758,000 1,934,000 1,200,000
Enterprise Fund 547,000 310,000 e ——— 47,000 310,000
General Fund - Recreation Account, Development --- - 90,000 - 90,000 -=-
Expendable Trust Funds --- —- - 23,560 oo 23,560
General Fund - Park Account, Interest (332,971) (223,136) (382,467) (471,569) (715,438) (594,705)
Total Other Financing Sources (Uses) T 548,009 528, L207, 309, ,B55, ,838,
Excess of Revenues and Other Sources
over (under) Expenditures and Other Uses (2,903,141) 5,090,520 (6,845,247) 12,357,933 (9,748,388) 17,448,453
Fund Balances, July 1 8,579,503 3,488,983 16,038,933 3,681,000 24,618,436 7,169,983
Fund Balances, June 30 $ 5,676,362 $ 8,579,503 $ 9,193,686 $16,038,933 $ 14,870,048 $ 24,618,436

The notes to the financial s.atements are an integral part of this statement.
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ENTERPRISE FUNDS
Enterprise Funds are used to account for operations wherein the
Commission’s intent is that the costs of providing goods or
services Lo the public will be recovered primaril» through user
charges.

Recreativnal and Cultnral Faclities

The Recreation and Cultural Facilities unds account for facility
operations in both Counties which include ice rinks, golf courses,
park facilities, and tennis bubbles. In ardition to those facilities,
Montgomery County operates confererve centers and Prince
George's County operates several swimming pools, an equestrian
centler, and an airport.

Bladvusbure Mavina
=] s

The Bladensburg Marina Fund accounts for the operations of a
marina located in Prince George's County which serves as a
flood control project and a recreational facility.

 Sandy Hill Landfill

The Sandy Hill Landfill Fund accounts for the landfill operation
conducted in Prince George's County which involves the conver-
sion of a former gravel pit into a recreational facility.
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ASSETS
Current Assets:
Ejuity in Pooled Cash and Investmentis
Other Cash
Accounts Recelvable
Oue From County Goverrment
Oue From Other Gowernments
Inventeries, at Cost
Depasits and Other
Total Current Assets

Fixed Assets, at Cost:
Land
Bulldings
Improvesents Other Than Buildings
Machinery and Equipment

Less - Accumulated Depreciation
Met Fixed Assets
Total Assets

LIABILITIES AND FUND EQUITY

Zurrent Liakilities:
Currert Portion nf Capitai Leases Payable
Accounts Payabie
Accrued Salaries and Benefits
Accrued Leave
Interest Payable
Due to Other Funds
Revenue Collected in Advance
Total Current Liabilities

Capital Leases Payable ~ Met of Current Portion

Advanced {rom Advance Land Acquiaition Fund
Total Lisbilities

Fund Equity:
Contributed Capltal
Retained Earnings (Defic'*)
Total Fund Equity
Total Liabilittes and Fund Equity

THE MARYLAND-RATIONAL CAPITAL PARK AND PLANNING COMMISSION

9,316,941 0,728,700 2292, 8,241,654
¥ 0768359 ¥ 0,345,083 ¥7,370,198 §17,354.535

EXMIBIT 0-1
Combining Balance Sheet - ENTEAPRISE FUNDS
June 30, 1989
MONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TQTALS
“Recreatlonal and Gultural Reécreatlional and Cultural
Facilities Facilities
Totals Totals
“Year Ended
June 30, June 30, Bladenshurg QOther Sandy HiTl June 30, June 30, June 30 June 30,
1589 19688 Marina Facillities Landfi1l 1989 1988 1989 1568
$ 3,007,669 § 2,565,056 § = === § 34,916 § 324,916 § 655,984 § 3,362,585 § 3,221,042
13,000 11,550 = 48,040 i 48,040 11,540 61,040 23,090
29) 24,829 e 49,553 266,321 315,880 322,402 316.171 7,231
133,109 - s o — - — 133,109 =
s — --- 271,976 —— 271,976 521,815 271,976 521,815
429,455 480,223 e 295,468 ot 295,468 315,348 724,923 795,571
7,387 B,029 e 1,145 5,543 6,688 6,289 14,675 14,318
2,727,950 2,727,950 1,320,000 3,360,121 1,036,171 5,116,292 5,716,292 8,444,242 8,444,242
3,426,884 3,424,261 146,700 6,507,341 - 6,654,041 6,615,745 10,080,885 10,040,006
612,943 612,943 1,072,632 4,708,294 143,629 5,924,555 5,070,671 6,537,498 5,683,814
1,791,177 1,662,347 321,848 1,866,102 4,969 2,192,919 1,771,818 3,984,096 3,434,165
L . L} . L " . . I Iai :Ei . . W
(2,411,966) (2,174,107) (430,982) {4,753,505) (33,173) (5 i" (4, 754 83!) (7,689,626) (6,928,941)
RLIK 253, 370, ,bBa, 1,151,586 15,210, H?" RRICR N V357, TI0,ETI 7R
¥ 5, 788,45 343, ¥2,370,198 ELLN RLLN ATE, .253, AT 57 §725.596,350
] 48,675 % 45,180 ——— wes  § o gl | il | 48,675 § 45,180
141,676 91,926 58,085 292,007 === 350,102 aR4, 742 491,778 436,668
55,539 83,216 S 70,655 s 70,655 123,004 126,194 206,220
107,753 99,457 = 138,910 2 138,910 138,917 246,663 238,434
59 59 -— e - o .e- 59 59
. 59,884 19,530 1,827,759 - 1,847 289 1,424,249 1,847,789 1,484,133
14,752 102,920 - 48,635 s-n 48,635 40,007 63,387 142,927
[} . ,’ ]‘[5 . . e " L] . . ¥ . . .
63,064 131,739 - s — vt = 83,064 131,739
g e - 1,734,875 - 1,734,875 1,734 875 1,734,875 1,704,875
51518 614,381 TTETS TITZ 8T — L1500 2 1964 420,
6,374,197 6,374,197 2,341,400 10,593,411 — 12,934,811 12,234,685 19,309,008 18,668,882
2,942,744 2,354,505 (48,817) (2,351,727} 1.?48 382 (652, 162) 152,731 2,290,582 2,507 .236

“TLAATAE .599,500° 217618
¥ 16,005,115 TI'F!'S!"W Y265 Y75, 506,35

The notes to financial statements are an integral part of this stitement.
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Operating Revenues:
Sales
Charges for Services
Rentals and Concessions
Total Operating Revenues

Operating Expenses:
Cost of Goods Sold
Personal Services
Supplies and Materials
Communications
Utilities
Maintenance
Contractual Services
Other Services and Charges
Indirect Charges
Depreciation

Total Operating Expenses

Operating Income (Loss)

Nonoperating Revenuea (Expenses) -
Interest Income
Nonoperating Expense - Interest
- Other
Intergovernmental - Federal
- State

Total Nonoperating Reverues (Expenses)

Income (Loss) Before Operating Transfers

Operating Transfers In (Out) -
General Fund - Park Account
General Fund - Recreation Account
Capital Projects Funds
Intrafund Transfers

Net Operating Transfers

Net Income (Loss)
Retained Earnings (Defieit), July i

Retained Earnings (Deficit), June 30

The notes to the financlal statements

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT O-2
Combining Statement of Revenues, Expenzes, and Changes in Retained Earnings - ENTERPRISE FUNDS
For the Fiscal Year Ended June 30, 1989
MONTGOMERY COUNTY PRINCE GENRGE'S COUNTY TOTALS
Recreational and Cultural Recreatfonal and Cultural e —
Facilities Facilities
intals Totals
Year Ended Year Ended Year Ended
“June 30,  Jume 30, Bladensburg Other Sandy Hill June 30, June 30, June 30, Jine 30,
1589 1988 Marina Facilities Landfill 1989 1988 1989 1988
§ B44.586 § B60,763 § ==~ § 908,981 § -~ § 908,981 § 454,861 § 1,753,567 §1,315,624
3,219,807 3,030,433 it ©,223,842 ——i 2,223,842 2,120,900 5,443 649 5,151,333
1,141,132 862,708 30,000 644,275 1,435,419 2,109,694 1,994,599 3,250,826 2.857,307
205, S5, ' AT, 1435, J2A2, W70, A48, KB
503,895 478,642 - 557,336 = 557,336 311,769 1,061,231 790,411
2,049,482 1,967,734 -~ 2,330,834 - 2,330,834 1,694,553 4,380,316 3,862,287
436,931 432,352 2,302 639,259 pr 641,561 493,483 1,078,492 925,835
42,098 36,378 354 228,676 — 229,030 50,324 271,128 86,702
238,611 215,556 -— 331,883 — 331,883 389,782 570,494 605,338
70,363 96,963 143,136 227,229 — 370,365 394,917 440,728 431 B8O
197 .618 162 845 33,439 485,883 = 519,322 219,716 716,940 382 ,5€1
49,519 44,336 13,649 403,222 231 417,102 250,647 466,621 294,983
476,973 337,902 21,569 397,637 -— 419,206 449,777 896,179 187,679
270,364 198,673 51,942 489,710 4,287 545,939 522,421 816,303 721,004
135,85 971, \ a1, ; 62, 977,389 0,698,432 . 948,
BE9,671 782,523 (236,391)  (2.314,571) 1,430,401 (1,120,061) (407,029) (250,390) 375,494
247,421 167,980 89z —= 2,276 3,188 1,652 245,599 169,632
(11,863) (10,245) = = £ e (B,445) (11,803) (1#,631)
e wer s {118,311) et (118,311) (521,815) (118,311} (521 ,815)
- -— - 112,084 nten 112,084 494,151 112,084 494,351
— —_— — 6,227 e 6,227 27,464 6,227 . 27,464
~Z30,568 157,738 892 - 7,276 3,168 (6, 759) 733,796 — 150,941
1,100,239 940,257 (235,499) (2,314,571) 1,433,177 (1,116,893) (413,822} (16,654) 526,435
35,000 30,000 169,000 20,000 - 189,000 200,000 224,000 230,000
-— e ~— 123,000 -——- 123,000 50,000 123,000 50,000
(547,000) (310,000} — e - i e (547, 000) (310,000)
— .- 19,900 1,606,500  (1,626,400) --- -
(51Z,000) _ (280,000) _ 188,900 — 1,743,500 _ (1,626,400) 317,000 250,000 __ [200,000] — (30,000
588,239 660,257 (46,599) (565,071) 1193,223) (B04,893) [1b3,B22) (216,654) 496,435
2,354,505 1,694,248 (2.218) (1,786,656) 1,941,605 152,731 316,553 2,507,236 2,010,801
$7,942,744  $2,354,505 § (4B,817) §(2,351,727) § 1,748,382 § (s&52,162) § 152,731 § 2,290,582 §2,507,236

are an Integral part of Lhis statement.



THE MARYLAMND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT D-3
Combining Statement of Changes in Financial Position - ENTERPRISE FUNDS
For the Fiscal Year Ended June 30, 1989
MONTGOMERY COUNTY PRINCE GEORGE'S COUNTY TOTALS
Recreational and Cultural Recreational and CuTtural
Facilities Facilities
Totals Totals
Year Ended Year Ended Year Ended
June 30, June 30, Bladensburg  Other Sandy Hi11  “June 30, June 30,  June 30, June 30,
1989 1988 Marina Facilitles  Landfill 1989 1988 19689 1988
Sources of Working Capital:
Operations -
Net Income (Loss) §$588,239  § 660,257 $(46,599) $(565,071) $(193,223) §(604,893) § (163,822) §(216,654) § 496,435
Depreciation Not Requiring Vorking Capftal 270,364 198,673 51,942 489,710 4,287 545,939 522,421 816,303 721,094
Working Capital Provided by (used in) Operations  B58,603 ; 5 ; T(IBE,938) T (25H,954) T 358,599 T 599,649 T 121758
Increase in Capital Leases Payable ——- 1,790 -— - - - 34,185 -— 35,975
Total Sources of Working Capital A58, 600 BG0, 120 5,343 {75,361 ~ [168,936) [(258,954) 392,788 559,649 o,
Uses of Working Capital:
Acquisition of Property and Equipment 163,918 1490, 060 s 696,068 - 696,068 346,04 859,986 538,129
Decrease in Capital Leases Payable 3,495 -5 --- == -2 <= 129,230 3,495 129,230
Payment of Capital Leases Payable 45,180 55,402 -—- - ——- - 34,185 45,180 89,587
Total Uses of Working Capital 3 T 245,402 T -— 7 ©96,068 -— 696,068 1,464 ? 3
Met Increase (Decrease) in Working Capital $646,010 $615,238 § 5,343 §(771,429) $(18B,936) §(955,022) § (118,680} $(309.012) % 496,558
Elements of Net Increase (Decrease)
In Working Capital:
Equity In Poaled Cash and Investments $472,611  $499,868 $ — '§ ---  §(331,068) $(331,068) § 655,984 § 141,543 § 1,155,852
Other Cash 1,450 1,700 —_ 36,500 == 36,500 360 37,950 2,060
Accounts Recelvable (24,538) 24,534 - (11.668) 5,147 (6,521) 23,633 (31,059) 48,167
Due from Other Governments 133,109 -— = (249,839) ---  (249,839) 518,434  (116,730) 518,434
Inventories (50,768) 41,550 s (19,880) ——— (19,880) 5,316 (70,648) 46,906
Deposits and Other (az2) 2,701 - 400 - 400 (36i2) 358 2,339
Current Portion of Capital Leases Payable (3,495} 1,790 .- --- -—= - 34,1855 (3,485) 35,975
Accounts Payable (49,/50) 106,731 (38,382) 33,020 (5,362) (158,350) (55,112) (92,219)
Accrued Salaries and Benefits 27,677 1,645 e 52,349 i 52,349 (15,133) 80,026 (13,488)
Accrued Leave (8,296) (4,867) = &7 e 67 (46,973) (8,229) (51,840)
Interest Payable - 4,529 - --- --- --- -5 —gun 4,529
Due to Other Funds 59,6884 (59,884) 43,725 (603,750) 136,985 (423,040) (1,078,641) (363,156) (1,138,525)
Revenue Collected in Advance 88,168 (5,099) R |8,628) == (B.628) (16,533) 79,540 (21,632)
Net Increase (Decrease) in Working Capital $646,010 §615,238 $ 5,343 $(771,429) $(184,936) $(955,022) § (118,6B0)) §(309,012) § 496,558

The notes to the financial statements are an Integral part of this statesent.



INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the consolidated
financing of certain goods or services provided to other Commis
sion funds on a cost-reimbursement basis.

Capilal Equipnicnl

The Capital Equipment Fund accounts for the acquisition of
equipment, through the use of tax exempt financing, and the
leasing of the equipment to other Commission funds,

Sell-Insurance

The Self-Insurance Funds account for the activity related to
general hability, property damage, workers compensation, and
employees life and health insurance coverage.

Luformalion Systems

The Information Svstems Fund accounts for the central data
processing facility operations.,

Exceulive Opfices Property Managemen!

The Executive Offices Property Management Fund accounts for
the cost of operating the Parkway office building, including debt
service. The costs of the building, which is occupied by the
Central Administrative Services Departments—Administration,
Finance. and Legal—and the Commission’s Merit System Board
and Emplovees” Retirement System staffs, are shared by the
Montgomery and Prince George's Administration Accounts.

- 81 =



THE MARTLAND-NATIOMAL CAPITAL PARK AND PLANNING COMMISSION

CXHIBIT E-3
Combining Balancs Shest - INTERNAL SERVICE FUWDS
dune 33, 1989
FOMTGOMLRY COUNTY PRINCE GEORGE'S COUNTY TOTALS
Eswcutive
TOTALS offleas TOTALS
Capital Self Information June 39, dune 30, Caphtal zelr Property Informstion Jume 23, Jure 30, duene 30, Junme 30,
ASSETS Lauipmant tnsurance Systems 1988 1988 £quipment Insurares  Mamsgemert  Systems 1584 1584 1989 1988
Current Ausnty:
Eguity 'n Pooled Cesn and [rvasbleeniy 1 “ss 3 e | R ] R | s0,852 % 169,648 §  J2r.e8y % i ] ] [ L1 R |
Othar Cash s o — .- 200
Aceourts Beceivablae 147 087 an e= .- T 439
Duw from Other Funds 121,191 ana
Due from County Gavernmsny 1,008,132 617,918
wnd Other J8a, 10
Curremt Avsatn 2.266.718
th, wt Coat:
Property and Couipssnt 10,389,795 19,922 a4, net 10,851,504 #.785,833 1,351,048 19,048 1,107,477 ad]. 847 29099 2.637, 000 v 12.43.181
Lakp-Rocumy lated Depreciation 16,452,083} (11.418) {205.878) (6,885,378} (8,728, 242) (1,192,851 19, 378} fa30.837) 1205 . 878} A1,88,542) i1.642 704) {0, 707, %i8) £7. 367,847}
Wat Flaes Ayimny 2,737,712 8,597 218,909 3,960, 708 4,040,593 160.694 235,89 1.08).198 1,014,823 5,083,402 5.085.218
Tots! & 3 4,047,938 12,275,222 3 J4). 688 5 &, 562,851 &.807.404 4 3119.338 3 676,840 ) )48 § 2.9M 4 9.557.308 3 3257
' LIABILITIES AND FUND EQUITY
=]

B9 currmnt Liasiiities:

) Surrest Forrium af Bemde Fapably 3 o S | | e ¥ S | 3 1 W 3 | 5 30,000 § 50,00 3 80,000
Curraat Pertisn of Capital & v Pagasie sae. 210 - 9,543 593,758 568,334 16,430 - w212 2%, %40 a7 em0 58,200 811,043
Acceunts Payable e 104,553 .8 282,147 273,082 57,02 103,97 N 1.8 108, 562 am0, 084 a2, 008
Clatme Payible Yy Wi — 301,523 a8, 184 s [ ] == e 8azr, %aé 46,590 1,704,509 1,004,704
Acorusd Baleries and Penafing 2,188 &80 §.020 16,308 2,188 &8 5,020 16, 308 18.040 2,812
Accrusd L 9,706 8529 45298 1,368 - w708 35.529 45,235 33,188 0,479 %,
Catimate of lacurred Bt Usreperied Clates - 534,008 - 505,008 FIREH] ans 458,003 aen 248,013 119,087 #91,08) aneam
Iatarest Pa 1.387 13 1,500 1,387 . P 3 113 whb 838 2,408 7
Due te Dihes Fundy 1,018,092 238,470 3.8 1,798,000 733,082 wee 43,258 720,179 513,084 2,014,199 1,24y,818
Dufarces Bavarce == es - es 15,000 e o e — ans 28,361 == 43,361

Tatal Corrant atamilitias 1,824,437 2080728 149,128 4,162,271 2,400,087 Ty 3456 880 46 B00 148,126 1,976 8an 1,781,800 6,009,009 A4, 184,087
Sandi Payatle - Mot af Currast Bortden .- “ue . -e= ce- --- - 150,000 - 180,000 200, 000 150,000 200,000
4 Paysbla-Mat of Corrent 740,083 —— n.m 768,804 1,32 .00 82,342 e 3%.270 1.121 Vob, dod LLALLE] 673,23 1,471, 890
Daturrwe Berwmun o ns o e 22,132 -
Tetal Lianilities 2,583, An0 2,188,724 186,087 4,929,108 3,784,258 135,308 1,856 885 433,130 156,897 2,183,112 2,074,415 T.112.007
Ferd Tguity:
Contributed Capltal 529,120 e wee 25,128 525,18 +,860 — e 29,388
Fstained [aroings -
Wasurved for Comtingency — —— B 457 1,368,710 —— ahe 709 e 1.m4,710
Unresarved 935,330 06,791 1.002,124 1,126,272 189,173 e 06,791 14570,380
Tote! Aetatned Carntngi #35, 330 be, 791 1,106,618 2,492,082 189,173 206,708 b6, 791 2,807,000
1 Fund Equity 1,860,458 b8, 791 1,833,748 3.018,110 194,033 206, 709 88,791 3,447,078
Total Lisuilinias sng Fund Cauity $.04.938 $2.275.225 3 243,680 3 6,562,851 3 .802.404 310,330 31,743,860 3 674,843 5 24).888 39,325, 78

The mutes tu the firancial stateseants are an trtegre] part af TRIS stetemant.



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

- E8 -

EXMIBIT E-2
Combining Statesent of Hewenues, Cvpenses, and Changes in Retalned fornings - INTERNAL SERVICE Fuwas
For the Fiscal Year Ended Jure 30, 1989
HONTGOMERT COUNTY PRINCE GEORGE"S COUNTY T0TALS
— TYotala Caecutive Totals
Vear Ended Pffices Yesr Ended Tear fnded
Capizal Self Infarmation Jane 10 Jure 30, Capital ier Property [nforeation ~ Jume 30 Jure 10, Jone 30, Jare 30,
[aulpment Insurance Systess 1585 1588 Equi poent [nsurance  Minagesent Gystess 1549 1528 1589 1584
Operating Rovenues: o
Fharges for Services 31,213,058 § 3,097,230 % Si5,044 § 4,785.002 SA097.647 3 40,153 ¥ 3459210 E315.500 FSIS048 34325578 94054587 § 9115260 §8,4%2.2M4
Claim Bucoveries =y . hes 04,639 5 - . ——— ks 305,283 135,98 416,902 o
Total Operating Ruvenues 213,058 165, v “TTLWE p 3 BT, IEEC IR B35, RilH e, 785,
Operating Expentes:
Personal Services 11.000 112,366 316,815 500,241 405,55 6,500 e e 3.500 316,875 505,247 410,456 1,005, dst LICH
Supplies ang Materials == 1,20 14,450 18,081 16.630 1,557 3,143 3,308 4 gza 22.866 wan 050 &2, 802
Contractus! Services -
Mantgomery County Sell
Insurance Fund, Met -via 1,081, 00 i 1,061,372 69 .2 s BE3.266 . Tt 229,266 W s 1,530,530 710,140
Gther e n.20 T8.055 e = —i= .3 .z T4, 058 154 404 156,112
Claime Incurred o 1,199,488 e 1,159,488 554,069 e 1.195.437 - vae 1,155,487 54,045 2,298 975 1,908,132
Insurance m— 1,451,008 = 1,553,008 1,435,521 “p 1,683.95) - ~~ 1,683,957 1,463,810 3,336 935 2,890,354
Other Services ang Charges 9.488 41,92 &%,800 101,038 128,216 b 36,028 117,504 45,600 204,236 3201 05266 456,330
Depreciation 1,167,197 1.978 §5.023 1.238.198 1,105,805 5,918 1.685 a7.1s7 £9,003 214,809 175047 1458027 1.286.0%
Tota) Operating [apenses RLLE ALLP T RLEY LA, I K RLLR T8y . AT, LB, NIl RN
Ooerating Income (Loss) 25,31 (967, 5081 {12.519) 1554 BS54} nz.za [24,878) {218,205) §1.718 (12.519) (158.884) 407,312 (1,113,538) 519,532
honoperating Revenues (Espenies’
Gain on Sale ef Flaed Assets e e 3,957 3,357 ne Ak e o 1,950 1,59 . 7,414 =g
Interest Income e 7,295 5.909 47204 128,312 14,917 §1.3%7 = 9,909 118,223 65,570 165,427 152,082
Interes Expense |126,353) =—= 12.512) 1130.801) (210, 860) {7 e (22, 502) [&,512) [27,021) 133,146 (157.892) (241,806)
Total Nonoperating Revenes (Capenies) . F v y % R . P A R . LA
Wet Income (Loss) Before Dperating Tramsfers {100,986) 1930,213) [3,165) (1,004,364} 3.0 19,568) {125,808} 15,216 [3.165) (53, 735) 439,734 (1,098,089} 463,600
Oparating Transfers In (Outr) -
Geraral Fung - Park Account - —.- en e - 46,000 e - 426,000 asa 426,000 s
General Fund = Fark Account .- (350,000) 1350, 0001 " === - — aa his (350,000) —rt
Total Gpersting Transfors == " = == TIE, 000 B LI - TEo —
Bet [ncome (Loas) (100,9865  [1,280,213) 13.165)  (1,384,364) .87 19.964) 00,158 75,216 13, 165) 162,275 439,136 11,022, 089) 465,808
Retainea Earnings, July | 1,036,316 1,366,710 89,956 2,492,982 2,460,010 193,141 [13,483) 168,494 89,956 d44, 108 4,30 1,937,690 2,467,487
Retatned Earnings, Jume 30 J 935330 9§ uim § 86,791 _l 1,108,608 S2.492.982 5§ 183,073 4 286,709 341,710 § BG.0L @ B063AT 5 4ad. 104 ézl.él_s.é. M

The notes to the froancial atatements are an integral part of 10is statesent.
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THE MARYLAND-NATIONAL CAPITAL PARK AND FLANNING COMMISSION

EXNIBIT Z-2
Combining Statement of Changes in Financia! Fosition - INTERMAL SERVICE FUNDS
For the Fiacal Yesr Ended June 30, 1589
HOMTGOMERY COUNTY PRINCE GEDRGE'S COUNTY TOTALS
Totals TAECULIVE Totals
ear Enced Uffices ear Yuar Ended
Capital Self- Inforeation ~ June 3G,  June 30, Capit 1 SelF- Property Information Jone 30,  June 30, ne 30, s
Eguipment Insurance Systems 1589 1988 13 Insurance - Systess 15989 1988 1989 1388
Sources of Warking Capllel:
Uperations -

Wet Income (Loss) § (100,986) $(1,720,213) § [3,165) S(L384.364) § 29,872 § (9,368) § 300,192 § 75,216 % (3.165) 3 362,275 5 439,736  §(1,022.088) 5  AE9.50
Deprectation Nol Reguiring Working Capital 1.167,197 1,975 £3.023 1,238,198 1,106,805 56,94 1,665 57,167 69,021 214,829 \7§,247 1,453,027 1,285,056
Work\ng Capltal Provided by (used \n) Operations ~ [,086,211 ~ [1,278,035)  E5.B56  [146.TBE) LLE ¥ . B E ' v 5L B Y -
Incresses In Capital Leases Payable o e e - 172,315 45,752 g -— 95,292 19,582 95,292 152,527
Dispasal of Equipment 35,737 - 1,542 ir.2re 10,747 =i ==y 1.542 1,542 bigin 38,821 10,247
Increasw in Deferred Revenue .- — - - ——— ——a ——— —m m—— s 72,132 P 2.0%
Total Sources of Working Capital TLINEE TILEE  eran TIOR.ESY) — 1.315,901 ~ A7, 98 — SOLEST T ELNEY T GrAW T BINIW T ERLAET T RS KLIN

Laes of Morking Capital |
heguisition of Froperly amd Equipment 1,127,242 7.004 2,846 1,217,092 1,047 412 185,088 8,237 8,770 82,846 264,541 239,905 1,502,003 1,907,357
Decrease in Deferred Revenue - - - - =i s - by kg - 2,718 12,994 2,732 12,94
Decresse |n fonds Payable - - s —es s —me - 50,000 == 6,000 50,000 50,000 50,000
Decresse in Capitdl Leases Payable 3,019 == 2,325 25,804 s 16,300 = 1,128 2,328 19,753 =ae 45,157 —_—
Payment of Capital Leases Payable S6¢, 564 i 7 .215 585.75% 1,079,750 16,630 i 15,145 2r.215 55,590 109,735 648,769 1,189,575
Tota! Uses of Varking Capital TOTEA0s T TS NEE T LEREs e T IEmE T onar R 2 K P IBE, BilK
Net Increase (Decrsase) in
Working Capital 3 (610.957) 5(1.205,239) §(44,9686) %(1,941,1i82) $(1.507,299) §(15,020) § 293,620 § 54,608 §(44,986) § 237.522 § 248,503 $11,700,660) §().25,796)
e =
Elements of Met lncrease (Decrease}
in Warking Capitel:
Equity in Pooled Cash and Investmenty ¥ - & ===  §(60,852) § (60,852) §(1.122,950) § (2,l10] § 727,669 7§ === §{60,852) § &E4.707 5 6L.721 3 600,855 §(1.071.269)
Dther Cash - wme o (50,000) —ue - {50,000} e (109,000
Accounts Recelvable 13,950 [106,843) (423) 193,362) 118,572 {106,883 1188} (423 (167,500 96,363 1200,862) 214,355
Due Fro= Other Funds i (123,191} = 1173,191) 123,181 (123,190 i AT (123,191} 123,191 (228,382) 246,382
Due from County Govarnment - 13,314 (58) 73,25 212,508 e {54,439) [58) (54,457) (7,961} 16,759 104,544
Depesits and Othar —— 22,941 bae 72,981 {116,762} - 22,981 —- 2980 (M16,762) 45,962 1228,524)
Current Portion of Capital Leases Payable {23,079} - 12.325) 25,4041 172,975 (16,3001 = (2.32%1 (19,753) 19,552 (45,151 192,527
Accounts Payable 26,415 {53,028} 15,518 (9,095] {137,803} 157,312) (52,374) 15,518 {88.585) (72,840) (58,080) (270,843)
Claims Payable - (433,337} e 1433,337) 21,636 |236,388) g {236,388) 8,308 (€89, 225) o
Accrued Salaries and Benefits —_ 1,440 5,945 7,286 12,93 1,381 5,945 7,286 13,501 14,572 7,02
Accrued Leave - [4,242) 7,825} (12,067} (7,227) (4,2421 {7,825) (12,067) (7,221 (24,124) [14,854)
Extimate of Incurred but Unreported Claims - (241,895) - [241,856) 53,560 =+ {138,986) == - (138,985) 66,858 (380,802) 120,418
Intorest Fayable - 11331 (123) 5.928 t - s (133) (131 5,437 (264) il 382
Due to Other Funds (630,243) (420,292) {9,633) {1.060,368) {709,832) == 258,138 47,380 (5.833) 235,685 86,323 (764, EA3) (623,509)
Deferred Revenue —-= - 15,000 15,000 {15,000} =4, i 13,361 15,000 28,361 (28.381) 43,361 (43,3611
Net Increase (Decresse) In
Working Capital § (610.957) $(1.265,239) (44,9860 §(1,941.182) S$(1.507,299) §(75.720) § #93,6/0 § 64,608 §(44.,506) § 237,522 4§ 244,501 $11,703.660) Ill.?u.“_‘_ﬁ

The notes to the financial statements are an integral part of this statesent.



FIDUCIARY FUNDS

Fiduciary Funds are used 1o account for assets held by the
Commission in a Lrustee capacity or as an agent for employces,
individuals, private organizations, other governmental units,
and or other funds.

DPenston Trust Fund—Emplovees” Retiremenl Fuad
The Pension Trust Fund accounts for all activities of the
Emplovees” Retirement System including accumulation of re-
sources for, and payment of, retirement annuities and/or other
benefits and the admimistrative costs of operating the system.
Ageney Frnd — Emplovees” Detevved Compensation Fund
The Agency Fund accounts for the deferred compensation plan
which 1s available to all Commission employees. The plan
permits emplovees to defer a portion of their salary until future
years.
Expendable Trust Fuonds
The Expendable Trust Funds are funds whose principal and
interest must be expended in accordance with their designated
purposes.
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ASSETS

Equity In Pooled Cash and Invesiments
Cash and Marketable Securities
Other Cash
Accounts Recelvable
Oue from Other Funds
Total Current Assets

Land Advanced Lo Enterorise Fund
kestricted Assets -
Land Held for Transfer
Other
Total Assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts Payable
Accrued Liabilities
Due to Other Funds
Depozits
Total Current Liabilities

Fund Balances;
Reserved for Lend Held for Transfer
Unreserved -
Designated for Pension Benofits
Designated For Trust Activities
Total Fund Balances

Tatal Liabilities and Fund Balances

THE MARYLAND-MATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT F-1
Combin'ng Balance Sheet - ALL FIDUCIARY FUND TYPES
June 30, 1989
PENSION TRUST FUND AGENTY FUND EXFENDABLE TRUST FUMDS TOTALS
Employees® Retirement Employees’ Deferred
Fund Comp jon Fund Totals
June 30, June 30, June 30, June 30, Montgoreery Prince George's  June 30, June 30, June 30, June 30,

1989 1988 1989 1988 Counity County 1989 1988 1989 1988
5 i N - § — % --- § 8,927,438 § 9,488,634 §18,416,072 §16,952,018 § 18,416,072 § 16,952,018
129,632,061 107,441,168 4,946,577 3,850,754 - — == 134,578,638 111,291,922
i - = - - 16,720 16,720 15,895 16,720 15,895
837,094 1,723,521 e - -—-- 25,372 25,372 31,907 922,456 1,755,428
108,415 38,214 — -—— - -— 136,985 108,415 975,199
130,637,570 110,002,902 4,946,577 3,850,754 8,927,438 9,530,726 16,458,164 17,136,805 154,042,311 130,990,462
-— — — - —— 1,738,875 1,734,875 1,734,875 1,734,875 1,734,875
- —- - -~ 14,089,285 6,964,627 21,053,913 16,530,430 21,053,913 15,530,430
310,402 310,402 297,821 310,402 297,821

JII6ET,570 YUI0,002,507 FA. 046,577 YIB50. 75 WITOIE. 7A@ ¥ OIEEAT BN voals 59, AT, 55,
§ 129,041 § 174,377 $4,946,577 $3,850,754 5 4,004,042 5 108,048 § 4,142,090 § 53,356 § 9,217,708 § 4,002,487
s i 52,407 95,215 147,622 269,083 147,622 269,083
246,382 - oS S 246,382
o -as - 13,676 16,020 49,696 28,187 49,696 28,187
129,041 420,759 4,946,577 3,850,754 4,120, 125 219,283 4,339,408 350,626 9,415,026 4,622,139
e ol - 14,089,206 8,699,502 22 784,788 18,394,536 22,085,788 18,394,536
130,508,529 109,587,144 --- - - == v -2 130,508,529 109,582, 144
— Coms i e 4,607,313 9,621,845 14,429,158 16,954,769 14,429,158 16,954,768
130,508,529 109,562,144 === - 18,896, 599 18,321,347 37,217,946 15,349,305 167,726,475 144,931,449
§130,637,570  $110,002,903 $4,946,5/7 §3,850,754 §23,016,724 § 18,540,630 §41,557,354 §35.699.931 §177.141,501 §149,553,588

The notes to the financial statements are an Intagral part of this statement
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT F-2
MONTGOMERY COUNTY
Combining Balance Sheet - EXPENDABLE TRUST FUNDS
June 30, 1989
TOTALS
Year Ended
Advance Land State Leave June 30, June 30,
Acquisition  Retirement Reserve Other 1989 1988
ASSETS
Equity in Pooled Cash and Investments $ 7,336,654 $1,158,012 § 364,868 § 67,904 $ 8,927,438 § 8,629,395
Total Current Assets 7,336,654 1,158,012 364,868 67,904 8,927,438 8,629,395
Restricted Assets -
Land Held for Transfer 14,089,286 el = i 14,089,286 9,565,779
Total Assets §21,425,940 $1,158,012 § 364,068 § 67,904 $23,016,724 $18,195,174
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable $ 4,034,042 3 e | = ¥ Tur $ 4,034,082 § 11,201
Accrued Liabilities = - 52,407 s 52,407 128,645
Deposits o= s Tk 33,676 33,676 21,167
Total Current Liabilities 4,034,642 — 52,407 33,676 4,120,125 161,013
Fund Balances:
Reserved for Land Held for Transfer 14,089,236 e - - 14,089,286 9,565,779
Unreserved - Designated for Trust Activities 3,302,612 1,158,012 312,461 34,228 4,807,313 8,468,382
Total Fund Balances 17,391,698 1,158,012 312,461 34,228 18,896,599 18,034,161
Total Liabilities and Fund Balances $ 21,425,940 $1,158,012 $ 364,868 $ 67,904 $23,016,724 $18,195,174
—_— —

The notes to the financial statements are an integral part of this statement.
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THE MARYLAND~-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Revenues:
Charges for Service
interest
Contributions
Sale of Land, Net of Cost
Miscellaneous
Total Revenues

Expendi tures:
Current Miscellaneous Trust Activities
Total Expenditures

Excess of Revenuss over
(under) Expenditures

Other Financing Sources (Uses):
Operating Transfers In (Out) -

Debt Service Fund - Advance Land Acquisition

Excess of Revenves and Other
Sources over (Under) Expenditures
ard Other Uses

Fund Balances, July 1

EXHIBIT F-3
MONTGOMERY COUNTY
Combining Statement of Revenues, Expenditures, and Changes in Fund Balance - EXPENDABLE TRUST FUNDS
For the Fiscal Year Ended June 3C, 1989
TOTALS
Year Ended
Advance Land State Leave June 30, June 30,
Poquisition Retirement Qeserve Other 1989 1988

H e s e $3,416,425 H e § 3,416,425 $ 3,171,190
525,769 59,951 24,594 4,555 614,869 776,705

— - - 9,364 9,364 6,165

17,576 -— - - 17,576 -

——e 366,405 - o 386,405 361,300

543,345 446,356 3,441,019 13,919 4,444 639 4,315,360

- 59,124 3,488,395 21,539 3,569,058 3,110,399

-—r 59,124 3,488,395 21,539 3,569,058 3,110,399

543,345 387,232 (47 376) (?.Gﬂ 875,581 1,204,961
(13,143) — — - (13,143) 117,842
530,202 387,232 (47,376) (7,620) B62,438 1,322,803

- 16,861,696 770,780 359,837 41,648 18,034,161 16,711,358
$17,391,898 §$1,158,012 $ 312,461 $ 34,228 § 18,896,539 $18,034,161

Fund Balances, June 30

The notes to the financial statements are an integral part of this statement.
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ASSETS

Equity in Pooled Cash and Investments
Other Cash
Accounts Receivable
Due from Other Funds
Total Current Assets

Land Advanced to Enterprise Funds
Restricted Assets -
Land Held for Transfer
Other
Total Assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts Payable
Accrued L. abilities
Deposits
Total Current Liabilities

Fund Balances:

Reserved for Land Held for Transfer
Unreserved - Designated for Trust Activities

Total Fund Balances

Total Liabllities and Fund Balances

MARYLAND~NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT F-4
PRINCE GEORGE'S COUNTY
Combining Balance Sheet - EXPENDABLE TRUST FUNDS
June 30, 1989
TOTALS
Year Ended

Advance Land Public Recreation Sandy State Leave Historic June 30, June 30,

Acquisition Contributions Activities Hill Retirement Reserve Sites 1989 1588
§ 3,619,564 §1,310,670 §1,352,002 §$1,311,696 $1,158,012 § 554,169 § 182,521 § 9,488,634 § 8,322,623
- - 15,470 ——— - - 1,250 16,720 15,895
o ——— 2,408 22,964 i i s 25,372 31,907
ia e i T e === . - === 136,985
3,619,564 1,310,670 1,369,680 1,334,660 1,158,012 554,169 183,171 9,530,726 8,507,410
1,734,875 —ne - e ——r o= - 1,734,875 1,734,875
6,964,627 - - - e v == 6,964,627 6,964,651
F== 310,402 g ——- — BE e - 310,402 297 821
$12,319,066 §1,621,072 §1,369,880 §1,334,660 §1,158,012 § 554,169 § 183,771  $18,540,630 $17,504,757
H o= | 1§ 192§ 74,146 § 31,213 § == 3 —-- § 2,497 § 108,048 § 42,155
- - 40,824 - - 5¢ 491 e 95,215 140,438
- 16,020 - - - - - 16,020 7,020
——— 16,212 114,970 31,213 - 54,391 2,497 219,283 189,613
8,699,502 -— - .- - Se= - B, 559,502 8,828,715/
3,619,564 1,604,860 1,254,910 1,303,447 1,158,012 499,778 181,274 9,621,845 8,486,387
12,319,066 1,604,860 1,254,910 1,303,447 1,158,012 499,778 181,274 18,321,347 17,315,144
$12,319,066 $1,621,072 §1,369,880 $1,334,660 §$1,158,012 § 554,169 § 183,771  $1B,540,630 §17,504,757

The notes to Lhe financial statements are an integral part of this staiement,
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT F-5
PRINCE GEORGE'S COUNTY
Combintng 5Statement of Revenues, Expenditures, and Changes in Furd Balances - EXPENDABLE TRUST FUNDS
Far the Fiscal Year Ended June 30, 1989
TOTALS
Year Ended
Advance Land Public Recreation Sandy State Leave Wistoric June 30, June 30,
Acquisition Contributions Activities HIll Ret | rement Reserve Sites 1989 1988
Revenues:
Charges for Services 5 === /g 23 s === § 123,770 % -—=  §3,743,793 § ——- $ 3,867,563 § 3,503,337
Recreation Activities === -— 1,421,990 For =t -— e 1,421,990 1,173,136
Interest 251,854 150,567 82,533 95,391 59,951 37,906 17,234 695,436 671,679
Contributions —— 159,548 e <o == e 73,568 233,116 197,387
Sale of Land, Wet of Cost -—- -— —— - - - —— - 7,754
Hiscellaneous -— -—- -— -~ 386,405 - -— 386,405 240,500
Tota] Revenues 251,054 310,115 1,504,523 218,161 346,456 3,781, 699 50,007 5,604,510 2193,
Expend| tures:
Current -
Cultural and Recreational we- - 1,342,328 — -— --- -—-- 1,342,328 1,101,096
Miscellancous Trust Activities g 78,635 - 221,380 59,124 3,787,047 121,149 4,267,335 3,285,675
Capital Outlay - Land Acquisition
and Development s ~E= paa m e -t - -sive — 43,628
Total Expenditures e 78,635 1,942,378 221,380 59,1724 3,167,047 11,749 5,600,663 4,430,359
Excess of Revenues over
(under) Expenditures 251,854 231,480 162,195 (2.219) g7 232 (5,348) (30,347) 994,847 1,363,594
Other Financing Sources (Uses):
Operating Transfers In (Out) -
Debt Service Fund - Advance Land Acquisition 11,356 - -— — — - - 11,356 17,063
Capital Projects Fund Sl -— -== --- = = - £ha (23,560)
Total Other Financing Sources (Uses) 11,356 — — —= == == - 1,356 (6,437)
Excess of Revenues and Dther Sources
over (under) Expenditures and
Other Uses 263,210 231,480 162,195 (2,219) 387,232 (5,348) (30,347) 1,006,203 1,357,097
Fund Balances, July | 12,055,856 1,373,380 1,082,715 1,305,666 770,780 505,126 211,621 17,315,144 15,958,047
Fund Belances, June 30 $12,319,066 $1,604,B60 §1,254,910 §1,303,447 $1,158,012 § 499,776 § 181,274 §18,321,347  $17,315,14

Ti= notes to the financial statements are an Integral part of this statement.



-‘[s-

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT F-B
Combining Statement of Changes in Assets and Liabilities -
EMPLOYEES® DEFERRED COMPENSATION AGENCY Fi'sD
For the Fiscal Year Ended June 30, 108Y
July 1, June 30,
ASSETS 1988 Additions Deductions 1989
Cash and Marketable Securities $3,850,754 31,231,757 $135,934 §4,946,577
Total Current Assets $3,850,754 $1,231,757 $135,934 $4,946,577
LIABILITIES
Azcounts Payable $3,850,754 $1,231,757 $135,934 $4,945,517
Total Current Liabilities $3,850,754 §1,231,757 $135,934 $4,946,577

The notes to the financial statements are an integral part of this statement.



G_ENERAL ACCOUIEIi _GROL.’PS

General Fixed Assets Account Group accounts for fixed assets
of the Commission, other than those accounted for in the
proprietary and fiduciary funds,

NOTE: A General Long-Term Obligations Account Group
is used to account for all long-term obligations of the Commis-
sion except those accounted for in the proprnietary funds. This
Account Group is presented in Exhibit 1 of the General Purpose
Financial Statement and is described in the Notes to the
Financial Statements.
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THE MARYLAND~-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT G-1
Schedule of General Fixed Assets - By Sources
June 30, 1989
PRINCE
MONTGOMERY GEORGE 'S
COUNTY COUNTY TOTAL
General Fixed Assets:
Land § 67,658,826 § 47,665,439 $115,324,265
Buildings and Improvements 43,199,893 57,768,436 100,968,329
Machinery and Equipment 3,390,928 12,036,266 15,427,194
Construction in Progress 7,027,298 9,096,570 16,123,868
Total General Fixed Assets $121,276,945 $ 126,566,711 $ 247,843,656
Investment in General Fixed Assets From:
Capital Project Funds:

General Obligation Bonds § 61,997,565 § 44,757,865 $ 106,755,430
Intergovernmental 32,380,446 57,717,875 90,098,321
General Fund Revenues 3,664,792 12,617,539 16,282,331
Contributions 23,234,142 11,473,432 34,707,574

Total Investments in
General Fixed Assets $121,276,945 $ 126,566,711 $ 247,843,656

The notes to the financial scatements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
EXHIBIT 6-2
Schedule of General Fixed Assets -
By Function and Activity
June 30, 1985
C ON_TOT,
Bulldings Machinery
And And
Function and Activity Total Land Improvements Equipment
General Government 5 847,597 s -= 5 5,038 $ 842,559
Planning and Zoning 3,374,504 52,138 1,890,782 1,431,584
Parks 227,497,687 115,272,127 99,072,509 13,153,051
Total General Fixed Assets
Allocated to Functions 231,719,788 $115,324,265 $ 100,968,329 $15,427,194
Construction in Progress 16,123,868
Total General Fixed Assets § 247,843,656
——— ———
MONTGOMERY COUNTY
General Government b 389,519 $ e : 5,038 § 384,481
Planning and Zoning 2,532,596 52,138 1,889,236 591,222
Parks 111,327,532 67,606, 688 41,305,619 2,415,225
Total General Fixed Assets
Allocated to Functions 114,249,647 $ 67,658,826 $ 43,199,893 $ 3,390,928
Construction in Progress 7,027,298
Total General Fixed Assets $121,276,945
PRINCE GEDRGE'S COUNTY
General Geverpment $ 458,078 5 e $ - $ 458,078
Planning and Zoning 841 908 - 1,546 840,362
Parks 116,170,155 47,665,439 57,766,890 10,737,826
Total General Fixed Assets
Allocated to Functions 117,470,141 § 47,665,439 § 57,768,436 $ 12,036,266
Construction in Progress 9,096,570
Total General Fixed Assets $ 126,566,711
_———

The notes to the financial statements are an integral part of this statement.
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COMMISSION TOTAL

Function and Activity

General Government
Planning and Zoning
Parks

Construction in Progress
Total General Fixed Assets

MONTGOMERY COUNTY

General Government
Planning and Zoning
Parks

Construction in Progress
Total General Fixed Assets

PRINCE GEORGE'S COUNTY

General Government
Planning and Zoning
Parks

Construction in Progress
Total Genera) Fixed Assets

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

EXHIBIT G-3
Schedule of Changes in General Fixed Assets -
By Function and Activity
For the Year Ended June 30, 1989

General General

Fixed Fixed

Assets Assets
July 1, 1988 Additions Deductions June 30, 198
H 810,519 - 57,538 5 20,461 5 BA7 590
2,891,186 503,502 22,183 3,374,505
206,333,795 21,663,642 499,750 227,497 687
16,418,998 12,766,532 13,061,662 16,123,868
$ 226,456,498 $34,991,214 $ 13,604,056 $ 247,873,656
$ 375,117 5 21,555 $ 7.153 1 389,519
2,425,368 119,173 11,945 2,532,596
106,880,361 4,823,885 376,714 111,327,532
5,739,133 4,539,500 3,251,335 7,027,298
$115,419,979 S 9,504,113 $ 3,647,147 $121,276,945
$ 435,402 35,983 H 13,308 5 450,077
467,818 384,329 10,238 841,909
99,453,434 16,839,757 123,036 116,170,155
10,679,865 8,227,032 9,810,327 9,096,570
$111,036,519 $25,487,101 § 9,956,909 § 126,566,711

The notes to the financial statements are an integral part of this statement.
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THE MARYLAND-NATIONAL CAPITAL PPRK AND PLANNING COMMISSION

TABLE T-1
General Governmental Expenditures by Functicn
Last Ten Fiscal Years
MONTGOMERY COUNTY
Culture-Recreation Park
Flanning Acquisition
Fiscal General And Park And

Year Government Zoning Operations Recreation Development  Debt Service Total

1980 51,671,431 $3,634,262 511,853,898 51,717,765 $5,232,414 53,778,764 $27,888,534
1981 1,779,816 3,936,144 13,326,387 2,092,876 4,517,648 31,598,606 29,251,477
1982 1,775,878 4,462,983 14,947,870 2,458,127 4,338,251 3,525,520 31,508,629
1983 1,881,164 4,708,454 16,049,658 2,537,873 4,503,878 8,944,161 18,625,188
1984 2,016,320 4,920,039 17,273,203 2,710,039 5,400,389 4,764,176 37,084,166
1985 2,105,527 5,284,403 18,213,885 2,809,512 7,095,621 4,654,147 40,163,097
1986 2,380,892 6,389,499 20,304,301 3,195,907 5,496,557 4,090,740 41,857,896
1987 2:113,792 7,968,899 22,444,315 3,539,125 8,802,195 3,928,259 48,796,585
1988 2,803,257 7,657,162 24,298,460 3,971,381 8,841,451 3,881,356 51,453,067
1989 3,191,323 9,843,697 26,292,431 4,335,854 11,140,192 4,204,420 59,007,917

PRINCE GEORGE'S COUNTY

1980 §1.716,438 53,164,392 § 9,663,525 $ 8,159,736 $2,075,152 $3,418,738 $28,187,981
1981 1,571,395 3,364,244 10,621,968 8,240,729 2,152,766 3,289,010 29,240,112
1982 1,662,811 3,766,588 11,421,884 9,235,432 3,641,020 3,220,976 32,948,711
1983 1,769,475 4,038,281 12,854,020 9,936,703 1,877,479 3,120,544 33,596,502
1584 1,838 718 4,177,203 14,892,214 10.855,29y 2,626,742 3,073,531 37,463,707
1985 1,948,125 4,580,528 16,852,980 11,599,234 3,848,950 3,060,178 41,889,995
1986 2,251,165 4,854,899 18,538,430 13,141,211 5,889,451 3,615,303 48,290,459
1987 2,087,684 6,386,219 21,702,378 14,958,753 10,938,103 4,474,495 60,547,632
1988 2,917,397 6,752,467 24,411,220 17,651,327 8,859,651 4,515,663 65,107,725
1989 3,250,894 8,079,171 26,263,861 21,435,249 9,688,607 5,469,322 74,187,104

Note: Includes General, Capital Projects, Debt Service and Enterprise Funds. Debt Service in Prince George's
County includes Park Acquisition and Development Bonds, Series F-2, recorded in the Property Management
Internal Service Fund. Enterprise Funds which are primarily recreational facilities and activities are
included in Recreation.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

General Revenues by Source
Last Ten Fiscal Years

MONTGOMERY COUNTY

TABLE T-2
General

Obligation

Other Total Bonds Sold
S 306,226 $25,507,491 S e
478,293 28,529,962 ——
974,527 31,870,551 -—

1,236,516 34,190,951 8,000,000
1,397,970 35,572,645 -
1,946,508 41,126,164 ey
1,543,535 43,029,364 -
2,254,995 47,444,596 e g

2,509,444 48,959,569 7.000,000#
2,833,111 55,740,328 -——
$ 744,079 $27,1355,800 S =
1,271,028 29,966,534 ——
1,824,491 32,466,230 -—

2,507,802 33,914,410 500,000
2,628,610 37,620,546 -—=
2,587,126 43,975,942 -

3,109,881 49,465,064 13,200,000
31,420,146 50,983,937 .

4,110,242 59,535,458 18,000, 000*
4,128,878 68,569,971 -—

Fiscal Property Inter- Charges for Interest
Year Taxes Governmental Services Earnings
1980 518,849,549 $3,425,413 $1,707,324 §1,218,979
1981 21,398,252 3,466,518 1,991,164 1,195,735
1982 23,867,644 3,940,443 1,959,007 1,128,930
1983 25,461,235 3,931,245 2,065,767 1,496,188
1984 25,745,386 4,354,353 2,064,594 2,010,352
1985 23,872,554 5,679,836 2,692,270 1,934,996
1986 33,401,825 3,309,461 3,280,228 1,494,315
1987 33,651,895 7,258,620 3,081,416 1,197,670
1988 15,544,904 6,146,386 3,515,830 1,243,005
1989 40,341,163 7,267,334 3,650,222 1,648,558

PRINCE GEORGE'S COUNTY
1980 $20,832,606 $2,241,974 $2,348,593 51,188,548
1981 22,236,967 2,669,906 2,345,394 1,443,239
1982 23,883,939 3,433,605 2,102,132 1,222,063
1983 26,288,821 1,823,702 2,370,059 924,026
1984 28,772,368 2,326,914 2,767,922 1,124,732
1985 33,955,258 2,934,490 3,096,885 1,402,183
1986 38,643,022 2,079,332 3,453,002 2,179,827
1987 39,734,683 2,379,071 3,771,830 1,678,207
1988 47,112,582 2,235,771 4,448,097 1,628,760
1989 55,266,561 1,901,405 5,205,312 2,067,815
Note: Includes General, Capital Projects, Debt Service and Enterprise Funds.

* Bond Anticipation Notes
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLAMNING COMMISSION

Property Tax Levies and Collections
Last Ten Fiscal Years

MONTGOMERY COUNTY

Prior Years

TABLE T-3

Taxes,
Penalties Percent of
Percent and Total
Fiscal Total Current of Levy Interest Total Collections
Year Tax Levy Tax Collections Collected Collections Collections to Tax Levy
1980 $19,019,930 518,767,672 99% S 81,877 $18,849,549 99%
1981 21,234,076 21,131,934 100 266,318 21,398,252 101
1982 24,125,384 23,815,983 99 51,661 23,867,644 99
1983 25,475,065 25,213,887 99 247,348 25,461,235 100
1984 26,148,190 25,666,104 98 79,282 25,745,386 99
1985 29,331,310 28,768,859 98 103.695 28,872,554 98
1986 32,806,421 32,253,808 98 1,148,017 33,401,825 102
1987 33,372,183 33,498,436 100 153,459 33,651,895 101
1988 35,728,020 35,235,924 99 308,980 35,544,904 100
1989 41,020,865 40,362,180 98 (21,017) 40,341,163 98
PRINCE GEORGE'S COUNTY
1980 §20,401,519 520,045,414 98% S 787,192 520,832,606 102%
1981 22,039,264 21,813,172 99 423,795 22,236,967 101
1982 24,005,022 23,633,462 98 250,477 23,883,939 99
1983 26,405,816 25,882,573 94 406,248 26,288,821 100
1934 28,950,234 28,400,754 98 171,614 28,772,368 99
1985 33,506,282 33,335,142 99 620,116 33,955,258 101
1986 38,165,706 37,878,330 99 764,692 38,643,022 101
1987 39,823,829 39,534,382 99 200,301 39,734,683 160
1988 47,012,349 46,501,303 99 611,279 47,112,582 100
1989 55,030,287 54,665,968 39 600,593 55,266,561 100
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Fiscal
Year

1980
1981
1982
1983
1984
1985
1986
1987
1988
1989

1980
1981
1982
1983
1984
1985
1986
1987
1988
1989

Notes:

Source:

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Assessed and Estimated Actual Value of Taxable Property

Real Property

Assessed
Value

§ 6,895,509
7,404,000
8,224,090
9,106,306

10,135,735
11,221,679
12,547,762
13,855,361
15,365,458
16,968,939

54,773,254
4,959,913
5,230,966
5,558,402
5,930,711
6,389,607
6,975,383
7,586,915
8,338,387
9,212,349

Estimated

Actual Value

$18,007, 346
21,133,659
24,092,311
26,814,809
27,767,212
30,493,694
34,190,086
43,298,002
48,017,060
59,540,137

$10,327,759
10,867,358
11,915,989
13,282,050
14,501,902
15,649,987
17,061,670
18,521,151
20,445,244
22,891,531

Last Ten Fiscal Years

MONTGOMERY COUNTY

Total (1)
Assessed Estinmated
Value Actual Value

S 7.762,746
8,353,603
9,269,631

10,232,993
11,504,266
12,774,019
14,341,376
15,861,548
17,538,969
19,377,747

PRINCE GEORGE'S COUNTY

$ 5,548,776
5,786,091
6,138,611
6,667,191
7,154,721
7,747,204
8,459,207
9,212,810

10,077,915
11,075,110

518,874,583
22,083,262
25,137,912
27,941,497
29,135,742
32,046,033
35,983,700
45,304,190
50,190,570
61,948,945

$11,103,282
11,693,516
12,823,835
14,390,839
15,725,912
17,007,585
18,545,495
20,147,046
22,184,772
24,754,291

TABLE T-4

Ratio of
Total Assessed
To Total
Estimated
Actual Value

41.13%
37.83
36.88
36.62
39.49
39.86
39.86
35.01
34.94
31.28

49.97%
49.48
47.87
46.13
45.50
45.55
45.61
45.73
45.43
44.74

(1) Total includes real property, business, personal property, public utility operating property and

domestic shares.

(2) 000's omitted.

Montgomery County and Prince George's County Governments.
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Fiscal

Year

1980
1981
1982
1983
1984
1985
1986
1987
19:8
1989

Fiscal
Year

1980
1981
1982
1983
1984
1985
1986
1987
1988
1989

Note:

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

H-NCPPC TAXES

Administration

$.0700
-0700
-0730
L0670
-0650
L0670
L0670
L0660
L0660
.0700

Administration

§.0762
.0775
.0794
.0825
.0774
.0814
.0842
.0870
.0896
.0968

Park

Operation

$.1770
.1870
-1900
.1840
1750
.1700
.1700
-1530
.1440
.1500

Park

Operation

$.2162
.2256
.2350
.2400
.2521
.2764
.2891
.2669
.3078

TABLE T-5
Property Tax Rates - All Overlapping Governments
Last Ten Fiscal Years
MONTGOMERY COUNTY
Countywide
Advance Property
Park Land Taxes
Maintenance Acquisition Total Within County Total
$.0200 5.0100 $.2770 52.6700 $§2.9470
.0200 L0100 .2870 2.6950 2.9820
.0200 .0100 .2930 2.6750 2.9680
.0200 .0100 .2810 2.6700 2.9510
.0200 iy .2600 2.6500 2.9100
L0200 .0040 .2610 2.5050 2.7660
.0200 .0040 .2610 2.4750 2.7360
.0200 .0040 L2430 2.49130 2,7360
.0200 .0030 L2330 2.5620 2.7950
.0200 .0020 L2420 2.5070 2.7490
PRINCE GEORGE'S COUNTY
Countyvwide
Advance Property
Land Taxes
Recreation Acquisition Total Within County Total
$.0872 §.0101 $.3897 $3.3650 $3.7547
L0931 .0080 4042 3.0205 3.4247
.0928 .0070 L4142 2.9350 3.3492
.0910 -0065 .4200 2.9650 3.3850
.0948 .0057 L4300 2.8750 3.3050
L0971 .0051 .4600 2.6850 3.1450
.1020 .0047 .4800 2.6650 3.1450
L1020 .0041 .4600 2.6550 3.1150
.0990 L0036 .5000 2.6450 3.1450
L1139 L0031 .5350 2.6450 3.1800

,3212

Rates are per $100 of assessed valuation.

Source: Montgomery County and Prince George's County Governments.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-6
Ratio of Net General Bonded Debt
To Assessed Value and Net Bonded Debt Per Capita
Last Ten Fiscal Years
MONTGOMERY COUNTY
Net Ratio of Net Net Bonded
Assessed Bonded Bonded Debt tc  Debt Per
Year Population Value (1) Debt (2) Assessed Value Capita
15980 580,460 S 6,750,900 527,460 0.41% §47.31
1981 590,530 7,350,000 25,555 0.35 43.28
1982 598,530 8,188,900 28,610 0.35 47.80
1983 608,240 9,014,300 29,595 0.33 48.65
19g4 627,510 10,042,400 27,310 0.217 43,52
1985 643,890 11,168,000 25,005 0.22 38.83
1986 664,570 12,530,500 22,670 0.18 34,11
1987 684,200 13,811,500 20,370 0.15 29.77
1988 700,000 15,291,500 25,0865 0.16 35.81
1989 716,400 16,914,200 22,700 0.13 31.69
PRINCE GEORGE'S CCUNTY

1980 665,100 $ 5,181,000 $25,977 0.50% $39.06
1981 £71,400 5,316,000 24,386 0.46 36.32
1982 672,200 5,725,000 22,760 0.40 33.86
1983 674,500 6,102,800 21,650 (3) 0.35 32.10
1984 675,500 6,507,100 19,990 (3) 0.31 29.46
1985 676,300 7,080,700 18,230 (3) 0.26 26.96
1986 680,100 7,715,800 29,670 (3) 0,39 43.63
1987 686,400 8,372,300 27,410 (3) 0.33 39.93
1988 696,500 9,087,300 43,150 (3) 0.47 61.95
1989 708,000 10,176,441 40,790 (3) 0.40 57.61

Notes: (1) Metropolitan District only - 000's omitted.
(2) RAbove figures for net bonded debt exclude indebtedness related to Advance Land
Acquisition, which is intended to be a revolving fund, and §5,000,000 of
Montgomery County Bond Anticipation Notes sold in 1982, defeased in 1983 and
retired in 1985. (000's omitted).
(3) Includes Park Acquisition and Development Bonds, Series F-2, recorded in the
Property Management Internal Service Fund.

Source: Assessed Value and Population - Montgomery County and Prince George's County
Governments.



THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-7
Computation of Legal Debt Margin
Park Acquisition and Development Bonds
As of June 30, 1989
Park Acquisition and Development Bonds
Guaranteed by Montgomery County
Assessed Valuation - Metropolitan District for
fiscal year ending June 30, 1989.....cccvvravnrranen et ve.as916,914,200,000

Annual Revenue from 9 cents mandatory park tax levied
for each $100 of assessed valuation.......rssssisescnsscassnsonnassasd 15,222,780

Legal Debt Margin -

Revenue available from 9 cents mandatory park tax

over next thirty YearB....casesnscasaacanen L L el A B 456,683,400
Debt service over next thirty years on $22,700,000 bonds

and notes issued and outstanding at June 30, 1989........... Y o 32,547,264
Amount of tax available for debt service on future bonds........... S 424,136,136

Park Acquisition and Development Bonds
Guaranteed by Prince George's County

Assessed Valuation - Metropolitan District for
figcal vear ending Jupi 30, 1989, .. .cc-ci.iadrinniininainanaisin peaeaes $10,176,441,220

Annual Revenue from 10 cents mandatory park tax levied
for each §100 of assessed valuation....... PR ot oty PR G Al | 10,176,441

Legal Debt Margin -

Revenue available from 10 cents mandatory park tax
over next thirty years.......... N R A Y ST I i S $ 305,293,237

Debt service over next thirty years on $40,790,000 bonds
and notes issued and outstanding at June 30, 1989.....c.cvveurnnuns 63,423,577

Amount of tax available for debt service on future bonds...........$ 241,869,660
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Direct Debt Outstanding
Overlapping Debt
Montgomery County Debt
Prince George's County Debt
Washington Suburban Sanitary
Commission Debt
Montgomery County Revenue
Authority Debt
Prince George's County State
of Maryland Participation Loans
Total Overlapping Debt
Total Direct and Cverlapping Debt

Less Self Supporting Debt
Montgomery County Debt
Prince George's County Debt
Washington Suburban Sanitary
Commission Debt
Montgomery County Revenue
Authority Debt
Prince George's County State
of Maryland Participation Loans
Total Self Supporting Debt
Net Direct and Overlapping Debt

TABLE T-8
Computation of Direct and Overlapping Debt
June 30, 1989
MONTGOMERY PRINCE GEORGE'S TOTAL DEBT
COUNTY COUNTY QUTSTANDING
$ 24,940,000 S 42,575,000 $ 67,515,000
724,650,000 (1) s 724,650,000
-——— 268,270,000 (1) 268,270,000
875,953,259 582,824,741 1,458,778,000
16,5u8,788 cham 16,508,788
e 37,104,825 37,104,825
1,617,112,047 888,199,566 2,505,311,613
1,642,052,047 930,774,566 2,572,826,613
53,700,000 tac 53,700,000
-— 9,185,000 9,185,000
8731.7175,1759 526,057,241 1,399,833,000
16,508,788 ——— 16,508,788
ot e 37,104,825 37,104,825
943,984,547 572,347,066 1,516,331,613
$ 698,067,500 358,427,500 §1,056,495,000
not include the debt of towns, cities and villages

Note: (1) Overlapping debt does

aggregating 540,056,124 in Montgomery County and $29,947,803 in Prince George's

County.

Source: Montgomery County
Sanitary Commission.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-9
Demographic Statistics
Last Ten Fiscal Years
MONTGOMERY AND PRINCE GEORGE'S COUNTIES
Per Capita Labor Unemployment  Registered
_Year Population Income Force Rate Pupils
1980 1,245,530 §12,415 697,970 3.6% 233,822
1981 1,261,960 17,730 705,516 4.1 223,949
1982 1,270,730 14,757 719,900 5.8 214,905
1983 1,282,740 15,674 729,960 4.2 207,039
1984 1,303,010 17,196 767,295 3.3 200,631
1985 1,320,190 18,554 781,875 2.8 197,534
1986 1,344,670 19,649 791,735 2.8 195,866
1987 1,370,600 21,094 801,855 3.0 197,026
1988 1,396,500 27,890 (1) 825,856 33 200,196
1989 1,424,400 29,000 (1) 860,596 3.2 202,659

Source: Montgomery County and Prince George's County Governments.

(1! Montgomery County only.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

TABLE T-10
Ratio of Annual Debt Service Expenditures for
General Bonded Debt to Total General Expenditures
Last Ten Fiscal Years
MONTGOMERY COUNTY
Ratio of
Total Total Debt Service
Fiscal Debt General to General
Year Principal Interest Service Expenditures Expenditures
1980 52,250,000 $1,524,036 $3,774,036 §27,888,534 13.53%
1981 2,185,000 1,410,096 3,595,096 29,251,477 12.29
1982 2,225,000 1,295,653 3,520,653 31,508,629 11.19
1983 2,295,000 1,646,094 3,941,094 33,625,188 11.72
1984 2,565,000 2,198,375 4,762,375 37,084,166 12.84
1985 2,585,000 2,068,121 4,653,121 40,163,097 11.59
1986 2,615,000 1,475,160 4,090,160 41,857,896 9.77
1987 2,580,000 1,347,729 3,927,729 48,796,585 8.05
1988 2,585,000 1,293,281 3,878,281 51,453,067 T7.54
1989 2,645,000 1,541,615 4,186,615 59,007,917 7.10
PRINCE GEORGE'S COUNTY
1980 $1,813,000 81,602,397 $3,415,397 $28,187,981 12.12%
1981 1,796,000 1,489,670 3,285,670 29,240,112 11.24
1982 1,841,000 1,376,748 3,217,748 32,948,711 9.77
1983 1,835,000 1,282,991 3,117,991 33,596,502 9.28
1984 1,885,000 1,187,654 3,072,654 37,463,707 8.20
1985 1,985,000 1,074,294 3,059,294 41,889,995 7.30
1986 1,985,000 1,627,054 3,612,054 48,290,459 7.47
1987 2,495,000 1,976,939 4,471,939 60,547,632 7.39
1988 2,495,000 2,016,142 4,511,142 65,107,725 6.93
1989 2,595,000 2,831,700 5,426,700 74,187,104 731

Note: Total general expenditures includes General, Capital Projects, Debt Service and
Enterprise Funds. Debt Service in Prince George's County includes Park Acquisition
and Development Bonds, Series F-2, recorded in the Property Management Internal
Service Fund.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMHISSION

TABLE T-11
Property Value, Construction, and Bank Deposits
Last Ten Years
(Dollars In Millioms)
MONTGOMERY COUNTY (1)
Total
Estimatel
Total Number Residential Commercial Real
Of Building Construction Construction Bank Property
Year Permits Value (2) value (2) Deposits Value
1980 71,665 $288 $§109 $1,929 518,007
1981 §,066 298 160 2,012 21,134
1982 8,890 351 173 2,090 24,092
1983 12,119 256 158 2,601 26,815
1984 13,229 452 141 2,979 27,767
1985 13,975 548 175 3,703 30,494
1986 16,817 734 266 4,619 34,190
1987 17,237 7517 767 4,822 43,298
1988 17,003 877 431 5,999 48,017
1989 16,078 923 395 ® 59,540
PRINCE GEORGE'S COUNTY
Total
Residential Estimated
Building Residential Commercial Real
Permits Construction Construction Bank Property
Fiscal Year Issued Value (3) Value (3) Deposits Value
1980 1,741 §$ 73 S 87 51,562 $10,328
1981 1,673 19 143 1,627 10,867
1982 894 29 il 1,671 11,916
1983 2,507 167 123 1,895 13,282
1984 1,047 k) 17 2,067 14,502
1985 2,953 149 161 2,274 15,650
1986 3,900 205 214 2,651 17,062
1987 £,238 255 313 2,916 18,521
1988 4,398 286 346 3,095 20,521
1989 4,663 310 2617 * 22,900

Note: (1) For Montgomery County the years 1980 through 1982 are on a calendar year basis;
1983 through 1989 are on a fiscal year basis.

(2) Estimated market value of new construction added to the real property tax base.

(3) Estimated value of new construction on building permits.

* Not Available.

Source: Montgomery County and Prince George's County Governments.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Taxpayer

Potomac Electric Power Company

International Business Machines Corp.

C&P Telephone Company

Washington Gas Light Company

Woodward & Lothrop

R & R Metro Associates

Democracy Associates

Government Employees Insurance Co.

Airline Foods

Albert & R. Abramson, et. al.
Total

Total Assessable Base

Taxpayer

Potomac Ele=ctric Power Company
C&P Telephone Company
Washington Gas Light Company
Giant Foods Incorporated
Baltimore Gas & Electric Company
Greenbelt Homes, Incorporated
John H. Hechinger (Hechinger Co.)
Digital Equipment Corporation
Carrollton Ent. Ltd. Partnership
Safeway Stores, Inc.

Total

Total Assessable Base

Source:

TABLE T-12
Principal Taxpayers
June 30, 1989
MONTGOMERY COUNTY
Percentage
of Total
Total Assessed Real Other
Assessment Valuation Property Property
$ 506,006,100 2.61% $ 20,969,330 S 485,036,770
156,018,240 1.84 62,087,770 293,930,470
309,611,650 1.60 17,879,040 291,732,610
96,711,070 .50 4,892,710 91,818,360
48,659,030 oy 23,062,500 25,596,530
46,703,390 .24 46,703,390 S
42,681,020 a2e 42,253,860 427,160
42,324,100 22 24,610,280 17,713,820
41,176,220 .21 41,176,220 ——
38,865,680 .20 38,865,680 e
$ 1,528,756,500 7.89% $322,500,780 §1,206,255,720
$19,377,746,750 100.00%
PRINCE GEORGE'S COUNTY
Percentage
of Total
Tatal Assessed Real Other
Assessment Valuatiown Property __Property
S 708,925,810 6.40% $ 12,043,620 § 696,882,190
202,848,410 1.83 2,012,640 200,835,770
76,297,420 .69 325,180 75,972,240
47,969,410 .43 15,311,070 32,658,340
42,259,600 .38 510,610 41,748,990
28,443,469 .26 28,196,029 247,440
26,623,060 .24 12,865,570 13,757,390
23,065,160 +21 4,753,360 18,311,200
21,458,930 .19 21,458,930 =
21,453,760 .19 5,827,570 15,626,090
§1,199,345,029 10.83% $103,305,379 5$1,096,039,650
$11,075,109,780 100.00%

Montgomery County and Prince George's County Governments.
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TIZE O COVERACE AND_NAKE OF CONPARY

@ Worker's Compensation and
Eaployer's Liability

o Cosprehensive General and
Auto Liability

@ Publie Official Liability

o Police Prolessional Liability

o Automobile Physical Dasage

o Exbibition Floater
Coatinental

o Boller and Machimery
Chubb Insurance

o Pata Processing Equipsent
Aserican Home Assurance

o All Pixk Real & Personal Preperty
Contractor's Eguipmsent & Difference

in Conditions
Continental

o Mrpert Liability including
Freducts. Hangar Keeper's and
Won-Owned Aircraft

THE MARTLANT-NATIONAL CAPITAL PARE AND PLANNING CONNISSION

SCHEDULE OF INSURANCE IN FORCE

A3 OF JUNE 10, 1989

POLICY

Liitlil LT ]

FOLICY PERIOD

LIAMILLTT LINITS

TASLE T-1)

ANWUAL

Ins
Con
Hon
|— Co
Sel

Azgociated Aviation Undervrizers

o Owned Aireraft Liability and
Fhysical Da

]
Associated Aviation Usderwriters

o Fine Arts Floater (Duvall
Tool Collectionm)
Hartford

o Public Esployees Blanket Bond
Feerless Inserance

o Fublic Official Bond (Secretary-Treasurer)

Fidelity & Deposit Cospany

o Public Official Bond (Executive Director)

Fidelity & Deposit Ccapany
o Depomitors Forgery Bond
Fidelity & Deposit ‘rapany
o Coamercial Inland Maiine
(Police Horses)

Aetna Casunlty & Surety Company
o Fioe Arts Floater (Marietta Msoer)

Haritord
o Travel Accident
1MA

Salf-Insured in
Conjunction with
j— Hontgomery County
Self-Insurance
Fund

INCIEB1LY

ured in
junction with
tgomery

unty
t-Insurance

TEIE1ME

Fund

4502713
SFCI%R2IN

APL2236%

1raLzd4022

4IMSAP2002
T RS 74 92
596 14 77-8
o175 M

P48 10 951

05IRFDIFIEFCA
ANSARLEED
ABLELEEAY

0D7/01/88

O4/oL/ee

Dar15/89
1n/11/88

oi/18/es

01/18/89

05/25/89
07/01/37
or/on/e1
ot/o1/88

01/01/87

0if08/89
03/24/89
G7/01/88
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07/01/4%

04/01/90

04/15/90
11/11/89

o1/18/90

01/18/%0

05/25/%0
or/01/%0
07/01/90
07/01/89

01/01/%0

03/08/50
03/24/90
07/01/88

Maryland State and 5100,000
Esployer's Liability: Special
Police Capital Centre:
$50,000 accident. 5500,000
diseans

510,000,000 combined single
limit of Badily Injury amd
Froperty Dasage

Comprehensive & Collision
51,000 deductible each loss

5$100.000 xll risk on di  lay,
Ibianket aggregate); 510,000
any one item, $100 deductible;
515,000 per wehicle in transit
Actual cash value. broad form
coverage par scheduled listing

witk 510.000 3.1.R. per occurrance

§1,000 deductible per occurrence
$7.007.179 all risk; 5100
deductible per cccurrence
580,000,000 loss-limit

$100,000 5.1.%. per occurreace
$1,000 deductible per ccrurrence

510,000,000 per occurremce:

510,000,000 per cowpleted operationd

510,000,000 esch aircraft:

$

$ 5,000,000 each loss; 51,500 deductible

$1,000,000 per occurrence: in
motion deductible - 5500

Not in sotion deductible - §100
§50.000; 5250 deductible

5100, 000

$200.000

550,000

£59,000

$79, 000
§56.909; 5250 deductible

550,000 Prin. Sum
5500,000 per accidect

il

150

11,386

408
20,602

21,785

5,18

1,130
14,083
2,150
175
1,085

i
626
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TRELE T-14
" FETIREMENT
REQUIRED TNFOR
lin =illions of dollars)
EY_198) PY1982 FY 1983 Y1984 FY 1985 BV 1986 BV 1987 £V 1983 PV 1989
FART 1. ANALYSIS OF FINDING
1. Net Assets Available for Benefits $28.6 §31.9 549.0 §50.7 567.1 589.6 514,86 5109.6 5120.5
2. Pension Benefit Obligation 6.7 (1) 549.3 $58.9 567.1 §72.7 (2) 8833 §96.5 () 5106.9 2.7
3. Percentage Funded 61% 65% 8% TEx 9% 108% 108% 103 105%
(line 1 divided by line 2)
4. Net Assets in Excess of (Unfunded) (518.1) 1§17.4) (59.9)  (516.4) (55.6) 56.1 58.1 52.7 5.8
Pension Benefit Chligation
{line 1 less line 2)
5. Annual Covered Payroll 520.0 5.6 SU.T §26.8 529.3 532.3 540.2 544.9 .0
6. Net Assets in Excess of (Unfunded)
Pension Benefit Chligation as a (91%) (78%) (40%) (61%) 19%) n 08 2] . ]
Percentage of Covered Payroll
{1ine 4 divided by line 5)
7. Commission Contribution vs. a peromtage
Cowvered Payroll 16.T% 18.08 15.7 15.0 1434 4.9 12.0% 12,68 1.8
PART TI. REVENWUES BY SOURCE RND EXPENSES BY TYPE
A. Revenues lnr Source:
53.1 5.1 51.9 .0 8.2 54.5 54.8 55.6 56.3
w.loyu &ntnhmm 11 1.2 1.3 1.3 1.3 14 15 1.8 2.0
Tnvestaent Inccme (Loss) 4.1 3.2 A7 7D 129 192 U 0.6 163
TOTAL 58.5 5 59.9 $.6 $18.4 §25.1 §17.9 0 5U.6
B. Dxpenses by Tye
Benefit payments $0.7 $0.9 1 s1.4 51.7 §2.1 52.4 5.8 $1.0
Muministration Expenses 0.3 0.2 0.2 0.2 0,2 0.3 0,3 0.3 0.4
Refunds of Beployee Contributicns 0.2 02 04 03 03 92 02 oL  _Dg
TOTAL s1.2 §1.3 $1.6 Q2.9 §2.1 52.6 52.9 o2 3.6

hoalysis of the dollar amounts of net assets available for benefits, pension benefit cbligation, and net assets in excess of (unfunded) pension benefit

cbligation in isclation can be misleading., Expressing the net assets available for benefits as a percentage of the pension benefit cbligaticn provides coe
indication of the Bsployees' Retirement System (ERS) funding status on a going-concern basis, Analysis of this percentage over time indicates whether the system
1is becoming financially stronger or weaker. Generally, the greater this percentage, the stromger the ERS. Trends in assets in ewess of (unfunded) pension
benefit cbligation and anmual covered payroll are both affected by inflation., Expressing the net assets in excess of (unfunded) pension bepefit obligation as a
percentage of annual covered payroll approcimately adjusts for the effects of inflation and aids analysis of ERS's progress made in accuulating sufficient assets
to pay benefits when dus. Generally, the mmaller the negative percentage or the larger the positive percentage, the stronger the FRS. Table 14 includes all years
for vhich an actuarial valuation was performed.

{1} Amount reflects a decrease of 5774,000, resulting from a change in actuarial assumptions.
(2) Amoumt reflects a decrease of 5310,000, resulting from a change in actuarial assumptions.
(3) Asount reflects an increase of 51,243,000, resulting from a change in actuarial valuation methods.
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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Operating Revenues

Operating Expenses Before Depreciation
Operating Income (Loss)
Before Depreciation

Depreciation
Operating Income (Loss)
Nonoperating R {Exy 1

Operating Transfers In (Out)
Net Income (Loss)

Operating Revenues
Operating Fxpenzes Before Depreciation
Operating Income (Loss)
Before Depreciation
Depreciation
Operating Income (Loss)
Operating Transfers In (Out)
Net Income (Loss)

TABLE T-15
ENTERPRISE SEGMENT INFORMATION
densed Schedule of R and Expenses
For the Fiscal Year Ended June 30, 1989
Recreationa) Facilities
MONTGOMERY COUNTY
Conference Galf lce Park Indoor
Centers Courses Rinks Facilities Tennis
§ 264,000 $2,824,709 $1,127,803 $ 734,886 $ 254,127
386,543 2,282,535 808,171 422,459 165,782
(122,543) 542,174 319,632 312,427 BB, 345
69,015 96,586 28,655 59,979 16,129
(191,558) 445,588 290,977 252,448 72,216
(500) 108,034 32,682 16,354 74,007
25,000 bt (537,000) i -
§ (167,067) § 553,622 § (213,241) $ 268,802 $ 146,223
PRINCE GEORGE'S COUNTY
Equestrian Golf lce Regional
Alrport Aquatics Center Courses Rinks Parks
$ 331,211 § 646,341 § 442,865 $ 1,240,068 $ 522,133 § 593,880
433,915 1,305,804 1,297,848 1,235,903 596,291 732,198
(102,704) (659,463) (854,983) 4,165 (73,558) (138,318)
12,709 __ e 49,927 70,868 Bz,195 51,039
(115,413) (682 ,435) (904,910) (66,703) (155,753) (189,357)
58,300 755,600 559,300 243,700 51,800 80,800
$ (57.113) § (126,835) § (345,610) § 176,997 $(103,953)  §(108,557)




Photo Credits:

Theresa Banks Pool

"Praveling Tesns" Program, Patuxent River Park
Dedication of the Agricultural History Farm Park
M-NCPPC Park Police

Publick Playhouse, Hyattsville

The Activity Center at Agricultural History Farm Park
Fishing at lake Needwood

Computer Camp

Prince George's County Fair

The miniture train at Wheaton Regional Park
Harmony Hall Arts Center

Montgomery County Commnity Relations Office
Prince George's County Camminity Relations Office
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