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State of New Hampshire
DEPARTMENT OF ADMINISTRATIVE SERVICES

25 Capitol Street - Room 100
Concord, New Hampshire 03301
(603) 271-3201 OffLce@das.nh.gov

Catherine A Keane

Charles M. Artinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn

Assistant Commissioner

October 18, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services (DAS) to enter into a contract with
International Consulting Acquisition Corp.. d/b/a ISO Public Sector (VC#315675), Stamford, CT
in an amount up to and not to exceed $1,557,000 for Independent Verification & Validation
(IV&V) SeiA'ices of Enterprise Resource Planning (ERP) Implementation Services with the
option to extend for up to six additional months effective upon Governor and Executive Council
approval through October 31, 2025. 100% General Funds.

Funding is available from account # 14-142010-28070000-034-500099, Department of
Administrative Services, Major IT Systems, for Fiscal Year 2024 and contingent upon
availability and continued appropriations in subsequent budgets through Fiscal Year 2026. with
the authority to adjust encumbrances between fiscal years within the price limitation through the
Budget Office, if needed and justified.

EXPLANATION

The purpose of this request is to obtain authority to enter into a contract with
International Consulting Acquisition Corp., d/b/a ISG Public Sector (ISG), to provide IV&V
services related to the upgrade of the State's ERP system, NH FIRST, to the most recent version
of Infor's Cloudsuite solution with implementation services being completed by Infor (US), LLC
(Infor) under contract (Contract #8003305; approved by Governor and Executive Council on
May 17, 2023, item #157).

DAS, through the Division of Procurement and Support Services, issued Request for
Proposal (RFP) 2703-23 on July 7. 2023, with responses due on August 11, 2023. This RFP
reached 444 vendors through the NIGP electronic sourcing platform. DAS received four
responses, one of which was non-compliant. The three compliant proposals that were evaluated
were from ISG. Berry Dunn, and Guidehouse. ISG achieved the highest overall score.

The Scoring of the Proposal w as based on the combined score of the Financial (50%) and
Technical (50%) components. The evaluation team consisted of the following members:
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Catherine Keane, DAS Deputy Commissioner, Alexander Stone, DAS Director Division of
Enterprise Applications Management, Lynda Martel, DAS Deputy Director Division of
Enterprise Applications Management, Steven Kelleher, DoIT Director of Governance and
Strategic Planning, Gary Lunetta DAS Director Division of Procurement & Support Services,
Mathew Stanton DAS Deputy Director Division of Procurement & Support Services, and
Andrew Bennett DAS Administrator II Division of Procurement & Support Services. The
evaluation team met and unanimously selected ISG as the highest scoring respondent.
Specifically, ISG was selected on the strength of its technical proposal and its second lowest
financial bid that was within less than $10,000 of the lowest financial bid. Notably. ISG provided
IV&V services to the State of Idaho that recently implemented an Infor Cloudsuite ERP and has
a solid history of providing IV&V services to ERP projects conducted by approximately 25 other
states.

Upon approval. ISG will provide independent, third-party monitoring and oversight
including the bi-weekly and monthly delivery of detailed reporting and progress metrics to the
State project team and executive leadership respectively. This reporting structure will document
State resource and Infor implementation and migration accomplishments and challenges as both
teams work to transition the State's aging on-premise platform to a modem cloud-hosted
environment within the prescribed project scope and on budget. IV&V participation is a critical
element of a project of this size to achieve project goals.

This contract, upon approval, will facilitate timely project delivery by identifying risks,
mitigating delays, and recommending corrective action measures based on industry standard best
practices and experience from other state ERP implementations. IV&V involvement offers real
time unbiased performance reporting necessary to allow timely course correction and supports
the successful completion of large scale and complex technology enhancement projects. This
contract, if approved, will provide the state with access to independent oversight resources with
proven experience monitoring public sector ERP cloud implementations.

IV&V oversight has proven very effective with other large State of New Hampshire
information technology projects, such as the Department of Revenue Administration's
implementation of the new revenue information management system (RIMS). The IV&V vendor
on the RIMS project supplied consistent oversight of the project, providing health assessments,
report cards and guidance to ensure the project stayed on track, the vendor executed its
responsibilities as required by the contract, and the project stayed within budget. We anticipate
the same outcome based on the detailed experience and familiarity ISG has proven with Infor
implementation projects in the States of Rhode Island and Idaho.

Based on the foregoing, I am respectfully recommending approval of the contract with
International Consulting Acquisition Corp., d/b/a ISG Public Sector.

Respectfully submitted.

Charles M. Arlinghaus
Commissioner

TDD.'VCCESS: RELAY NH 1-800-735-2964



Division of Procurement Support Services

Bureau of Purchase Property

RFP Scoring Summary

Gary S. Lunetta

Director

(603) 271-2201

Bid Description IV&V lAgency DAS

RFP# 2703-23

Agent Name Mathew Stanton Bid Closing 8/24/23 (g 10:00 AM

Vendor Financial Score Technical Score - Final Score

ISG 28 50 77

Berry Dunn 28 41 69

Guidehouse 21 36 57

Cendien Non-Compliant Non-Compliant Non-Compliant

Indicates awarded Formula (Low Overall Bidder Cost/Bidder Cost) *50 = Points Assessed
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STATE OF NEW HAMPSHIRE

DEPARTMENT OF INFORMATION TECHNOLOGY

27 Hazen Dr., Concord, NH 03301

Fax: 603-271-1516 TDD Access; 1-800-735-2964

www.nh.gov/doit

Denis Goulet

Commissioner

October 2, 2023

Charles M. Arllnghaus, Commissioner
Department of Administrative Services
State of New Hampshire
25 Capitol Street - Room 100

Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency's request to enter into a contract with International Consulting Acquisition Corp.
d/b/a ISO Public Sector, as described below and referenced as DolT No. 2023-062.

The purpose of this request Is to obtain authority to enter into a contract with International
Consulting Acquisition Corp., d/b/a ISO Public Sector (ISO), to provide IV&V services
related to the upgrade of the State's ERP system, NH FIRST, to the most recent version of
Infor's Cloudsuite solution with implementation services being completed by Infor (US),
LLC.

The Total Price Limitation will be $1,557,000.00 effective upon Governor and Executive
Council approval through October 31, 2025.

A copy of this letter must accompany the Department of Administrative Services' submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/RA

DolT #2023-062

"Innovative Technologies Today for New Hampshire's Tomorrow"



FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprietary must
be clearly identified, to the agency and agreed to in writing prior to signing the contract.

AGREEMENT

The State of New Hampshire and the Contractor hereby mutually agree as follows:

GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

Department of .Administrative Services
Bureau of Purchase and Property

1.2 State Agency Address

25 Capitol Street, Room 102
Concord, NH 03301

1.3 Contractor Name

International Consulting Acquisition Corp. d/b/a ISO Public
Sector

1.4 Contractor Address

2187 Atlantic Street,
Stamford, CT 06902

1.5 Contractor Phone

Number

1-512-970-0745

1.5 Account Unit and Class

Various

1.6 Completion Date

October 31,2025

1.7 Price Limitation

$1,557,000.00

1.8 Contracting Officer for Slate Agency

Gary Lunctta

1.10 Stale Agency Telephone Number

603-271-2201

1. 11 Contractor Signature

Date: 09P.8/2023

1.12 Name and Title of Contractor Signatory

Nathan L. Prey, Partner

1.13 5)taie Agency Signature 1.14 Name and Title of State Agency Signatory

Charles M. Arlinghaus, Commissioner

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

Director. On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: On: 10/2/2023

1.17 Approval by the Governor and Executive Council (if applicable)

G&C Item number: G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New

Kampshirc, acting through the agency identified in block l.I
("State"), engages contractor identified in block 1.3 ("Contractor")
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Governor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and alt obligations of the parties hercunder, shall
become efTeciive on the date the Govemorand Executive Council

approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the Slate Agency as shown in block 1.13
("Effective Date").
3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
Stale shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.
3.3 Contractor must complete all Services by the Completion Date
specified in block 1.7.

4. CONDITIONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hercunder, including, without limitation,
the continuance of payments hercunder, are contingent upon the
availability and continued appropriation of funds. In no event shall
the State be liable for any payments hereunder in excess of such
available appropriated Kinds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and.shall have the right to reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required to transfer funds from any other account
or source to the .Account identified in block 1.6 in the event funds

in that .Account are reduced or unavailable.

5. COiNTRACT PRICE/PRICE LIMITATIO.N/ PAYMENT.

5.1 The contraa price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.
5.2 Notwithstanding any provision in this Agreement ro the
contrary, and notwithstanding unexpected circumstances, in no
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all expenses, of
whatever nature incurred by the Contractor in the performance

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by NH. RSA 80:7
through RSA 80:7-c or any other provision of law.
5.4 The State's liability under this Agreement shall be limited to
monetary damages not to exceed the total fees paid. The Contractor
agrees thai it has an adequate remedy at law for any breach of this
.Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNm.

6.1 In conneciion with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor's order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall also comply
with all applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor shall not
discriminate against employees or applicants for employment
because of age, sex, sexual orientation, race, color, marital status,
physical or mental disability, religious creed, national origin,
gender identity, or gender expression, and will take affirmative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.
6.4. The Coniracior agrees to permit the State or United Slates
access to any of the Contractor'.^ books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining to the covenants, terms
and conditions of this .Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own e.xpense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properly licensed and otherwise authorized
to do so under all applicable laws.
7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State's point of contact pertaining to this
Agreement.
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8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder ("Event
of Default"):
8.1.1 failure to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or
8.1.3 failure to perform any other covenant, term or condition of
this Agreement.
8.2 Upon the occuirence of any Event of Default, the State may
take any one, or more, or all, of the following actions;

• 8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the ̂ sence of a
greater or lesser specification of lime, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the Event of
Default and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwise accrue to the Contractor during the period from
the date of such notice until such time as the State determines that

the Contractor has cured the Event of Default shall never be paid
to the Contractor;
8.2.3 give the Contractor a written notice specifying the Event of
Default and set off against any other obligations ̂ e State may owe
to the Contractor any damages the State suffers by reason of any
Event of Default; and/or
8.2.4 give the Contractor a written notice specifying the Event of
Default, treat the .Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 [n the event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State's discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
termination, a report ("Termination Report") describing in detail
all Services performed, and the contract price earned, to and
including the date of termination. In addition, at the State's
di.scretion, the Contractor shall, within fifteen (15) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10:1 As used in this Agreement, the word "Property" shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
.Agreement, including, but not limited to, all studies, reports, files,
formulae, surveys, maps, charts, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.

10.2 All data and any Property which has been received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the Stale, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.
10.3 Disclosure of data, information and other records shall be
governed by N.H. RSA chapter 9I-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the Slate or receive
any benefits, workers' compensation or other emoluments
provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the Slate written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transfer of any interest in this .Agreement. No such
assignment, delegation, or other transfer shall be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. "Change of Control" means (a) merger,
consolidation, or a transaction or series of related transactions In
which a third party, together with its affiliates, becomes the direct
or indirect owner of fiffy percent (50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substaniialiy all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior wrinen notice and consent of the State.
12.4 The Slate is entitled to copies of all subcontracts and
assignment agreements and shall not be bound by any provisions
contained In a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFIC.ATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and employees
from and against ail actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attorneys' fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal Injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acts or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, Its
employees, agents, or subcontractors. 'l"he State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State's

sovereign immunity, which immunity is hereby reserved to the
State. TTiis covenant in paragraph 13 shall survive the termination
of this Agreement.
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14.1.NSURANCE.

14.1 The Contractor shall, at its sole e.\pensc, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all claims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.
14.2 The policies described in subparagraph 14.1 herein shall be on
policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting Officer
identified in block 1.9, or any successor, a certificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide cenificate(s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renewals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS* COMPENSATION.

15.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A C'^Vorkers'
Compensaiion ").
15.2 To the extent the Contractor is subject to.the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers' Compensaiion in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281 -A and any applicable
renewalfs) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers' Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable Slate of New
Hampshire Workers' Compensaiion laws in connection with the
perforrnance of the Services under this Agreement.

16. Waiver of breach, a State's failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not act as a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed to have been duly delivered or given at die time of
mailing by certified mail, postage prepaid, in a United States Post
Office addressed to the parties at the addresses given in blocks 1.2
and 1.4, herein.

18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to e.xpress their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this .Agreement, including the
breach or alleged breach thereof, may not be submitted to binding
arbitration, but must, instead, be brought and maintained in the
Menimack Countj' Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a conflict between
the terms of this P-37 form (as modified In EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equitable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation, construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are incorporated
herein by reference.

24. FURTHER ASSUR.\tNCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and e.xpense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the transactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary to any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.
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EXHIBIT A SPECIAL PROVISIONS

Provision 10, is hereby updated with the following additions:

10.2.1 Notwithstanding the above, Contractor shall retain its rights to its own intellectual property, provided
that the State will have the right to keep any work product produced by the vendor under the terms and
conditions of this Agreement.
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EXHIBIT B SCOPE OF SERVICES

1. INTRODUCTION

1.1. International Consulting Acquisition Corp. d/b/a ISO Public Sector (hereinafter referred to as the
"Contractor") hereby agrees to provide the State of New Hampshire (hereinafter referred to as the
"State"), Department of Administrative Services, with Independent Verification & Validation (IV&V)
Services of Enterprise Resource Planning (ERP) Implementation Services in accordance with this
Agreement, Request for Proposals (RFP) 2703-23,and the Contractor's proposal response.

2. CONTRACT DOCUMENTS

2.1. This Contract consists of the following documents ("Contract Documents"):

2.1.1. State of New Hampshire Terms and Conditions, General Provisions Form P-37

2.1.2. EXHIBIT A Special Provisions

2.1.3. EXHIBIT B Scope of Services

2.1.4. EXHIBIT C Method of Payment

2.1.5. EXHIBIT D RFP 2703-23

2.1.6. EXHIBIT E Contractor's Proposal Response

2.2. In the event of any conflict among the terms or provisions of the documents listed above, the following
order of priority shall indicate which documents control: (1), Form Number P-37 as modified by
EXHIBIT A "Special Provisions, (2) EXHIBIT B "Scope of Services," (3) EXmBIT C "Method of
Payment," (4) EXHIBIT D "RFP 2703-23," and (5) EXHIBIT E "Contractor's Proposal Response."

3. TERM OF CONTRACT

3.1. The term of the contract shall commence upon approval of the Govemor and Executive Council through
October 31, 2025, a period of approximately twenty four (24) months.

3.2. The Contract may be extended for up to six (6) months thereafter upon the same terms, conditions, and
pricing structure with the approval of the Governor and Executive Council.

4. CHANGE MANAGEMENT PROCEDURE

4.1. Should the project experience delays that are expected to require fV&V services beyond the initial 18-
month inlbr implementation period, the State and Contractor will agree upon a schedule for deferral of
Contractor's services and deliverables for an agreed upon period, which can be applied to the later
months of the project. For example, if a two-month delay occurring in months 10 and 11 of the project
is expected to extend the completion date to 20 months, the State and Contractor would agree in month 9
to defer services in months 10 and 11 for resumption of Contractor services for the remaining months 12
through 20 (i.e., the final month of the project).

4.2. Any IV&V services desired beyond the proposed quantities noted herein can be addressed through a
negotiated change order and subsequent contract amendment.
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5. SCOPE OF WORK

5.1. The Contractor shall provide IV&V services throughout the Infor Cloud project. 1V& V services include
independent, timely analysis and feedback to the project's governance oversight committee, the
Governor and Executive Council and other groups as mutually agreed based on the State's needs and
Contractor's experience with similar projects. Throughout the project, Contractor shall review the Suie
of New Hampshire's and Infor's work and work products for quality, accuracy, completeness, data
migrations and adherence to contractual and functional/technical requirements as applicable. The
Contractor's written review and reports shall identify schedule delays, cost and technical inconsistencies,
errors, and/or other issues that may present a risk(s) to the project and will recommend acceptance or
rejection of deliverables based upon the criteria outlined in this Agreement,

5.1.1. The Contractor shall meet with the State and Infor to understand how the ERP project is being
managed in the areas of cost, schedule, scope, risks/issues, project quality, stakeholder satisfaction,
stakeholder engagement, and project management.

5.2. The Contractor shall conduct IV&V in parallel with program activities and will include independent
evaluation to validate that the systems shall perform required business functions at the correct time in
each wave of the project's life cycle. To complete these tasks, the Contractor shall establish and
document a set of fV&V guidelines that will be utilized to validate implementation compliance with
user, contract, program, and functional requirements.

5.3. The Contractor, in collaboration with the State and Infor, shall develop a list of metrics to define how
project health will be assessed on this project. Contractor shall then establish and finalize the project
health assessment. Contractor shall develop an "initial draft" report card containing metrics and a
recommended assessment process. A report card will be created to present the metrics. Contractor shall
meet with governance oversight committee for internal review and feedback prior to further distribution.

5.4. The Contractor shall develop an information request sheet for the purpose of requesting information
from Infor if needed to complete health assessments.

5.5. The Contractor shall review project documentation.

5.6. Once the methodology has been established to the satisfaction of the State, the Contractor shall conduct
health assessments at intervals approved by the Slate. The Contractor shall conduct each health
assessment using the following steps:

5.6.1. The Contractor shall conduct on-site fact-finding and update the governance oversight committee with
findings and recommendations.

5.6.2. The Contractor shall do such other services as may be reasonably necessary to perform the periodic
health assessments, if requested and approved by the State in writing in advance.

5.6.3. All time estimates may be adjusted up or down in the State's discretion as the situation necessitates.

5.7. Independent Verification Services

5.7.1. The Contractor shall provide independent verification of deliverables pertaining to all phases/waves of
the ERP implementation project. These services will be derived from industry best practices and
established quality control principles, and all verification artifacts will be based on the approved,
allocated and prioritized requirements for the solution. In general, the Contractor's verification services
shall include:

5.7.2. Development and implementation of an IV&V Management Plan documenting the objectives, scope,
approach, standards and procedures, tools, etc., to be used in the verification effort;
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5.7.2.1. Ongoing observation and assessment of project activities;

5.7.2.2. Review of key project deliverables;

5.7.2.3. Administration activities and tasks in support of the verification effort.

5.8. Independent Validation Services

5.8.1. The Contractor shall also provide validation support services to confirm that business requirements,
issues, and risks have been satisfactorily addressed in accordance with best practices. The validation
services aim to confirm the new Infor ERP solution implemented by Infor meets the defined business
needs of the State and that necessary training, policy, process, and procedural changes have been defined
and implemented according to the contract and work plan between the State and Infor. In general, the
Contractor's validation services include:

5.8.1.1. Providing independent, objective guidance and expertise to increase project success and lower
implementation risks.

5.8.1.2. Offering perspective and recommendations on the health of the ERP implementation project from
an experienced, neutral third party to improve the management of the solution in accordance with
practices that reduce risk and support achievement of the stated project objectives;

5.8.1.2.1. Communicate lessons learned from other implementation and redesign experiences to limit
rework;

5.8.1.2.2. Provide recommendations on a revised course of action to limit the impact of potential
issues and risks.

5.8.2. The Contractor shall provide all services and deliverables as required, described, and detailed by this
Request for Proposal (''RFP") and shall meet all service and delivery timelines. The Contractor shall
establish a preliminary project schedule with delivery timelines within 30 days of the date of the contract
award and such schedule shall directly correspond to the state's agreed upon timeline with Infor. In the
event Infor adjusts its preliminaiy project plan and timeline, the Contractor shall adjust its preliminary
project schedule as requested by the state to align with Infor's adjustments.

5.8.3. General Consulting Requirements:

5.8.3.1 .Actively participate in any statewide project mecting(s) with the Slate and Infor.

5.8.3.2. Perform recurring verification, validation, and reporting efforts monthly and for each end of
phase/wave as defmed by the project schedule.

5.8.3.3. Review and ensure that best practices are followed and that where deviation from defined best
practices occurs, it is justified based on valid and verified cause. '

5.8.3.4. Verify and validate that best practices and processes are being utilized by Infor to achieve results
that are in the best interest of the ERP project.

5.8.3.5. Provide comments and observations during the implementation of the ERP project with specific
recommendations for the governance oversight of the project to consider.

5.8.3.6. Apply quality management approach and standards (both process and product standards) to
include quality planning, quality control, quality assurance, and risk management throughout the
lifecycle of the project.

5.8.3.7. The following table contains a nonexclusive list of tasks to be performed.

5.8.3.7.1. Project Management
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MM
PMl Evaluate the project management plans and procedures to verify that they arc

developed, communicated, implemented, monitored, and completed.

PM2 Initial evaluation of project reporting plan, meeting cadence and actual project
reports to verify project status is accurately traced using project metrics.

PM3 Verify milestones and completion dates are planned, monitored, and met.

PM4 Verify the existence and communication of an appropriate project issue tracking
mechanism that documents issues as they arise, enables communication of issues

to proper stakeholders, documents a mitigation strategy as appropriate, and tracks
the issue to closure. This should include but is not limited to technical and
development efforts.

PM5 Reviews should include, but are not limited to the following;

•  Project Charter,
•  Project Schedule,
•  Project Scope by workstream,
• Communication plan,
•  Data migration and validation Plan,
•  Testing Plan
•  Organizational Change Management Plan
•  Training Plan, (Including IMS & User Adoption Platform (UAP) tools)
•  Staffing Plan,
•  Project Reporting Plan
•  Interface Plan

•  Conversion Plan

• Acceptance & Hand Over Plan
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5.8.3.7.2. Risk Management

RMl Evaluate the project's risk management plans and procedures to verify that risks
are identified and quantified and that mitigation plans are developed,
communicated, implemented, monitored, and completed.

RM2 Interview stakeholders to identify additional risks and work with project team to
identify risk mitigation strategy.

RM3 Develop and maintain an indepiendent risk management log for each project of
risks identified by IV&V not identified by the Implementation, Organizational
Change Management(OCIVI), and Training teams.

5.8.3.7.3. ^rojecl Estimating and Scheduling

PEI Evaluate and make recommendations on the estimating and scheduling process of
the project to ensure that the project budget and resources are adequate for the work
breakdown structure and schedule.

PE2 Review schedules to verify that adequate time and resources are assigned for
planning, development, review, testing and rework, and final deployment readiness.

5.8.3.7.4. Project Staffing

1  S
PS! Verify that the project's organizational structure supports training, process

definition, independent Quality Assurance, Configuration Management,
product evaluation, Change Management, and any other functions critical for
the project's success;

PS2 Verify that the obligations of Infor sub-contractors and any potential external
staff (terms, conditions, statement of work, requirements, standards,
development milestones, acceptance criteria, delivery dates,'etc.) are clearly
defined.

PS3 Verify that subcontractors have and maintain the required skills, personnel,
plans, resources, procedures, and standards to meet their commitment.
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PS4 Verify that State oversight is provided in the form of periodic status reviews
and technical interchanges by the appropriate stakeholders.

PS5 Verify that the State has defined the technical and managerial inputs the
vendor(s) need (reviews, approvals, requirements, and clarifications, etc.) and
has the resources to supply them on schedule.

PS6 Verify that the appropriate staff has the ultimate responsibility for monitoring
project cost and schedule across the whole program.

5.8.3.7.5. Configuration Management

CMl Review and evaluate the configuration management (CM) plans and procedures
associated with the development process.

CM2 Verify that all critical development documents, including but not limited to
requirements, design, and code are maintained imder an appropriate level of
control.

CM3 If code development is required, verify that the processes and tools are in place to
identify code versions and to rebuild system configurations from source code.

CM4 If code development is required, verify that appropriate source code is maintained
for training, testing, and production and that formal sign-off procedures are in place
for approving work products.

CMS Verify that appropriate processes and tools are in place to manage system changes,
including formal logging of change requests and the review, prioritization, and
timely scheduling of maintenance actions.

CM6 Verify that mechanisms are in place to prevent unauthorized changes being made to
the system and to prevent authorized changes from being made to the wrong
version.

CM? Review the use of CM information (such as the number and type of corrective
maintenance actions over time) in project management.
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tmm
QAl Evaluate and make recommendations on the project's quality assurance plans,

procedures, and organization.

QA2 Verify that the QA ftinction has an appropriate level of independence from project
management.

QA3 Verify that the QA function monitors the fidelity of all defined processes in all

phases/waves of the project.

QA4 Verify that the quality of all products produced by the project is monitored by

formal reviews and signoffs.

QA5 Verify that project self-evaluations are performed and that measures are continually
taken to improve the process.

QA6 Monitor the performance of the QA function by reviewing its processes and reports
and performing spot checks of system documentation; assess findings and
performance of the processes and reports.

5.8.3.7.7. Organization Change Management

OCl Review and make recommendations on the change management project plan
provided by vendors.

0C2 Evaluate and provide recommendations about the effectiveness of change
management efforts.

0C3 Review and provide feedback on Change Management Strategy and management
Plan, stakeholder analysis report, change management assessment, communication
strategy / plan and other documents created by vendors.

0C4 Review and provide feedback on lessons learned report developed during each
wave of the project.
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5.8.3.7.8.' raining

TRI Review and make recommendations on the training provided to system users.
Verify sufficient knowledge transfer for maintenance and operation of the new
system.

TR2 Verify that training for users is instructor-led and hands-on and is directly related
to the business process and required job skills.

TR3 Verify that user-friendly training materials and help desk services are easily
available to all users.

TR4 Verify that all necessary policy and process and documentation are easily
available to users.

TR5 Verify thai all training is given on-time and is evaluated and monitored for
effectiveness, with additional training provided, as needed.

5.8.3.7.9. Requirements Management

mMM
RQ] Evaluate and make recommendations on the project's process and procedures for

managing requirements.

RQ2 Verify that system requirements are well-defined, understood and documented.

RQ3 Evaluate the allocation of system requirements to hardware, security, and software
requirements.

RQ4 Verify that software requirements can be traced through design, code, and test
phases/waves to verify that the system performs as intended and contains no
unnecessary software elements.

RQ5 Verify that requirements are under formal configuration control.
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5.8.3.7.10. Security Requirements

SRI Evaluate and make recommendations on project policies and procedures for
ensuring that the system is secure, and that the privacy of client data is maintained.

SR2 Evaluate the project's restrictions on system and data access.

SR3 Evaluate the project's security and risk analysis.

SR4 Verify that processes and equipment are in place to back up client and project data
and files and archive them safely at appropriate intervals.

5.8.3.7.1 . Requirements Analysis

RAl Verify' that an analysis of State's needs and objectives has been performed to verify
that requirements of the system are well understood, well defined, and satisfy federal
and state-local regulations.

RA2 Verify that stakeholders have been consulted to the desired functionality of the
system, and that users have been involved in prototyping of the system.

RA3 Verify that stakeholders have bought-in to all changes which impact project
objectives, cost, or schedule.

RA4 Verify that performance requirements (e.g. timing, response time and throughput)
satisfy user needs.

5.8.3.7.12. Interface Requirements

IRl Verify that system interfaces are exactly described, by function, including
input/output data format and frequency.

IR2 Verify those approved interface documents are available and that appropriate
relationships (such as interface working groups) are in place with all agencies and
organizations supporting the interfaces.
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5.8.3.7.13. Design Documentation

DDI Evaluate the design deliverables for adherence to the project design methodology
and standards.

DD2 Evaluate the design and analysis process used to develop the design and make
recommendations for improvements. Evaluate design standards, methodology and
tools used and make recommendations.

DD3 Verify that requirements listed in the design documents can be traced back to
system requirements.

DD4 Verify' that all design products arc under configuration control and formally
approved.

DD5 Evaluate batch jobs for appropriate scheduling, timing, and internal and external
dependencies.

5.8.3.7.14. Code Documentation

CDl Evaluate Code documentation quality, completeness and accessibility and make

recommendation.

CD2 Evaluate the coding standards and guidelines and the projects compliance with
these standards and guidelines and make recommendation.

CD3 Verify that developed code is kept under appropriate configuration control and is
easily accessible by developers.

CD4 Evaluate the project's use of software metrics in management and quality
assurance.

5.8.3.7.15. UnitTesting

UTI Evaluate the plans, requirements, environment, tools, and procedures used for

unit testing system modules.

UT2 Evaluate the level of test automation and provide recommendations.

Page 16 of 32
Contractor Initials ^

Date 09/28/23



UTS Verify that the test process achieves an appropriate level of test coverage, that
test results are verified, that the correct code configuration has been tested,
and that the tests are appropriately documented.

5.8.3.7.16. System Integration Testing

SIl Evaluate the plans, requirements, environment, tools, and procedures used for
integration testing of system modules.

SI2 Evaluate the level of automation and the availability of the system test

environment.

S13 Verify that the test process achieves ari appropriate level of test coverage, that
test results are verified, that the correct code configuration has been tested, and
that the tests are appropriately documented, including formal logging of errors
found in testing.

SI4 Verify that the test organization has an appropriate level of independence from
the development organization.

S15 Evaluate project plans for each implementation to ensure that deliverables and

critical paths are aligned to meet each project major deadlines and milestones.

5.8.3.7.17. Interface Testing

ITl Evaluate interface testing plans and procedures for compliance with industry

standards.

5.8.3.7.18. Acceptance andTumover

ATI Acceptance procedures and acceptance criteria for each product must be
defined, reviewed, and approved prior to test and the results of the lest must be

documented. Acceptance procedures must also address the process by which
any software product that does not pass acceptance testing will be corrected.
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AT2 Verify that appropriate acceptance testing based on the defined acceptance
criteria is performed satisfactorily before acceptance of software products.

AT3 Verify that the acceptance lest organization has an appropriate level of
independence from the vendor.

AT4 Verify that training in using the vendor-supplied software is on-going
throughout the development process, especially If the software is to be turned
over to the State's staff for operation.

AT5 Review and evaluate testing implementation plan.

AT6 Review the Go/No-Go criteria prepared by the vendor and suggest changes, if
necessary, in addition to review of the formal tumover plan.

5.8.3.7.19. Data Conversion

DCl Evaluate the proposed plans, procedures, and software for data conversion.

DC2 Verify that procedures are in place and are being followed to review the completed
data for completeness and accuracy and to perform data cleanup as required.

DC3 Determine conversion error rates and if the error rates are manageable.

DC4 Provide recommendations on making the conversion process more efficient and on
maintaining the integrity of data during the conversion.

5.9. The Contractor shall execute the following Milestones as adjusted during project planning.

5.9.1. Milestone 1: Confirm the IV&V Management Plan

5.9.1.1.The Contractor shall work with project management to confirm and document the detailed
description of how the IV&V team will perform the IV&V services. This will include strategies,
standards, and approaches to be used for executing each of the IV&V activities.

5.9.1.2. The IV&V Management Plan will also contain an organizational structure which demonstrates,
among other things, coordination activities among the IV&V team, the Project Director and project
team, project sponsors, stakeholders, and any oversight entities involved in the project.

5.9.1.3.The IV&V Management Plan will describe the individualized approach for completing
deliverables and resource assignments to tasks and deliverables. Finally, the IV&V Management
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Flan will include a description of assessment criteria for use in future assessment reports and the
process for modifying assessment criteria.

5.9.2. Milestone 2; Implementation Planning

5.9.2.1. The Contractor shall assist in the review of vendor planning documents and finalize assessment
templates for IV&V evaluations. Typical areas of IV&V focus leading up to this milestone include,
but are not limited to:

5.9.2.1.1. Deliverable Review Verification Strategies

5.9.2.1.2. Deliverable Expectation Documents (DED) and Acceptance Criteria

5.9.2.1.3. Project Plan / Timeline and Resource Plan

5.9.2.1.4. Project Strategy/ Governance

5.9.2.1.5. Organizational Readiness / Change Management

5.9.2.1.6. Project Success Metrics

5.9.2.1.7. Scope Definilion

5.9.2.1.8. Issue Management and Resolution

5.9.2.1.9. Risk Management

5.9.2.1.10. Change Control

5.9.2.1.11. Deliverable Review and Acceptance

5.9.2.1.12. Status Reporting

5.9.2.1.13. Roles and Responsibilities

5.9.2.1.14. Meeting Effectiveness

5.9.3. Milestone 3: Functional/Technical Design

5.9.3.1. The Contractor shall assess the activities and work products of the design teams. The critical task
is to validate that the business processes to be implemented within Infor satisfy the requirements
and design specifications. The Contractor shall work closely with project resources, subject matter
experts and vendor consultants on the following project activities:

5.9.3.1.1. Business Process Design

5.9.3.1.2. Automated Internal Controls

5.9.3.1.3. System Integration

5.9.3.1.4. Infrastructure and Security

5.9.3.1.5. Data Conversion

5.9.3.1.6. Reporting Strategy

5.9.3.1.7. Knowledge Transfer

5.9.3.1.8. Change Management

5.9.4. Milestone 4: ERP Configuration & Development

5.9.4.1. The Contractor shall assess the results of configuration and development efforts by focusing on:
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5.9.4.1.1. Validalion that the configuration is documented consistently across the project, matches the
system design, and that the configured business processes provide the business results
expected.

5.9.4.1.2. That software development that may be required matches designs and produces results as
expected.

5.9.4.1.3. Unit Testing - assessment of testing plans and test scripts that individually test each set of
functionalities being configured. The Contractor shall validate that proper documentation
exists for any issues uncovered during the testing process and that resolution plans are in place
to fix any configuration defects.

5.9.5. Milestone 5: Completion of Configuration & Development

5.9.5.1. After designs have been validated and system configuration and development are advanced to the
point of being ready for broader process testing including integration / interfaces and reports,
Contractor IV&V activities will focus on:

5.9.5.1.1. Participating in functional review sessions to validate that the system modules cover all the
functionality within the project scope.

5.9.5.1.2. Confirming that functionality gaps are identified, documented, and that resolution plans are
created. Monitoring these resolution plans until they have satisfactorily resolved the gaps
identified.

5.9.5.1.3. Evaluating the data conversion processes and strategics to verify that legacy data is moved
into the new application as planned. Furthermore, The Contractor shall confirm that proper'
data verification strategies are in place to assess data accuracy.

5.9.5.1.4. Reviewing the interface development approach to confirm that the appropriate information
(e.g., data structures, file formats, interface protocols, etc.) are captured within the integration
/ interface documeniaiion.

5.9.5.1.5. Evaluating report development progress based on report inventory and verify that the reports
created meet the requirements of the State.

5.9.5.1.6. Assessing the development of the security plan for the application.

5.9.5.1.7. Monitoring progress of both the knowledge transfer and organizational change management
plans.

5.9.5.1.8. Assessing the end-user training plan to verify that the strategy considers curriculum
development, facility logistics, staffing resources, participant scheduling, and a process by
which training is evaluated for effectiveness.

5.9.6. Milestone 6: System Testing & Training Program

5.9.6.1.The Contractor shall assess and advise on:

5.9.6.1.1. Test Plans / Test Scripts - the development of testing plans and test scripts for integration
testing, payroll parallel testing, and user acceptance testing. The Contractor shall confirm that
proper documentation exists for any issues uncovered during the testing processes and that
resolution plans are in place to fix encountered defects. Furthermore, the Contractor shall
validate that test scripts include appropriate testing for internal controls and appropriate
segregation of duties within business processes.
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5.9.6.1.2. End-user Training - the Contractor shall monitor the development of end-user training
curricuium based on end-user training strategy. The Contractor shall evaluate the quality of
the training materials being developed to confirm course materials are thorough and that the
lime frames for each course are appropriate.

5.9.7. Milestone 7: Deployment

5.9.7.1. The Contractor services shall include but not be limited to the following:

5.9.7.1.1. System Cutover - assessing the cutover plan to validate that all steps and processes are
included for a smooth transition to the new application.

5.9.7.1.2. Knowledge Transfer - assessing the level of preparedness of the Project and operational
supporting staff to operate/sustain the new ERP application.

5.9.7.1.3. Post Go-live Support - assessing the strategy and plans for providing application support for
end users.

5.10. Data Location

5.10.1.The Contractor shall provide its Services to the Slate and its end users solely from data centers within
the Continental United States. All storage of data shall be restricted to information technology systems
within the Continental United States. The Contractor shall not allow its personnel or sub-contractors to
store data on personal portable devices, including personal computers, except as specified and allowed
by the contract, and then only on devices that are used and kept at its data centers within the Continental
United States. The Contractor shall permit its personnel and Contractors to access data remotely only to
provide technical support and as specified or required by the Agreement. The State acknowledges that
the Contractor shall from time to time provide confidential translation services from outside of the
Continental United States. Under no circumstances shall the provision of such translation services
include access to systems containing plan data that is required to be housed and remain within the
Continental United States.

5.1 1. In performing its obligations under this Agreement, each party may gain access to Confidential
information of the other party. Confidential Information includes all information owned or managed by
either party - created, received from or on behalf of either party or accessed while performing contracted
Services including any information provided by either party - or which collection, disclosure, protection,
and disposition is governed by state or federal law or regulation. Each party shall not use the
Confidential Information developed or obtained during the performance of, or acquired, or developed by
reason of the Agreement, except as directly connected to and necessary for the performance of the
Agreement. Each party shall maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction (collectively "release"), all Confidential Information.

5.12. In the event of the unauthorized release of Confidential Information, each party shall make all
commercially reasonable eflbrls to promptly notify the other party.

5.13. Subject to applicable federal or State laws and regulations, Confidential Information shall not include
information which:

5.13.1. Shall have otherwise become publicly available other than because of disclosure by the receiving party
in breach hereof.

5.13.2. Was disclosed to the receiving party on a non-confidential basis from a source other than the disclosing
party, which the receiving party believes is not prohibited from disclosing such information as a result of
an obligation in favor of the disclosing party.

Page 21 of 32
Contractor Initials

Date 09/28/23



5.13.3.1s developed by the receiving party independently of, or was known by the receiving party prior to, any
disclosure of such information made by the disclosing party; or

5.13.4. Is disclosed with the written consent of the disclosing party.

5.13.5. A receiving party also may disclose the disclosing party's Confidential Information to the extent
required by an order of a court of competent jurisdiction. Any disclosure of the Confidential Information
shall require the prior written approval of the State. Contractor shall immediately notify the State if any
request, subpoena or other legal process is served upon Contractor regarding the Confidential
Information, and Contractor shall cooperate with the State in any effort the State undertakes to contest
the request, subpoena or other legal process, at no additional cost to the State.

5.14. Contractor Confidential Information

5.14.1. The Contractor acknowledges that the State is subject to State and federal laws governing disclosure
of information including, but not limited to, RSA Chapter 91 -A. In the event the State receives a request
for the information identified by Contractor as confidential, the State shall notify Contractor and specify
the date the State will be releasing the requested information. At the request of the State, Contractor
shall cooperate and assist the State with the collection and review of Contractor's information, at no
additional expense to the State. Any effort to prohibit or enjoin the release of the information shall be
Contractor's sole responsibility and at Contractor's sole expense. If Contractor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the date specified in the State's
notice to Contractor, without any liability to the State.

5.15. In the event of a security incident or data breach, Contractor shall follow the notification and
mitigation procedures outlined in the attached Business Associate Agreement.

5.16. The above covenants regarding data and confidential information shall survive the termination of this
Agreement.

5.17. Access to State Systems

5.17.1. In consideration for receiving access to and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entities, systems, equipment,
documentation, information, reports, or data of any kind (hereinafter "Information"), Contractor
understands and agrees to the following rules:

5.17.1.1. Computer Use

5.17.1.1.1. Every authorized user has the responsibility to assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

5.17.1.1.2. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private and
non-State use and that at no time shall Contractor access or attempt to access any information
without having the express authority to do so.

5.17.1.1.3. That at no time shall Contractor access or attempt to access any information in a manner
inconsistent with the approved policies, procedures, and /or agreements relating to system
entry/access.

5.17.1.1.4. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
always Contractor must use utmost care to protect and keep such software strictly confidential
in accordance with the license or any other agreement executed by the State. Only equipment
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or software owned, licensed, or being evaluated by the State, can be used by Contractor
personal software (including but not limited to palmtop sync software) shall not be installed
on any equipment.

5.17.1.1.5. That if Contractor is found to be in violation of any of the above-stated rules, the
Contractor may face default and termination under the Agreement and the individual may face
removal from the State contract, and/or criminal or civil prosecution, if the act constitutes a
violation of law.

5.17.1.1.6. That computer use shall follow the State standard policy (Statewide Computer Use Policy
is available upon request)

5.17.2.Email Use

5.17.2.1. Email and other electronic communication messaging systems are State of New Hampshire
property and are to be used for business purposes only. Email is defined as "internal email
systems" or "State-funded email systems." Contractor understands and agrees that use of email
shall follow State standard policy (Statewide Computer Use Policy is available upon request).

5.17.3.Iniemet/Intranet Use

5.17.3.1. The Intemei/Intranet is to be used for access to and distribution of information in direct support
of the business of the State of New Hampshire according to State standard policy (Statewide
Computer Use Policy is available upon request).

5.17.4. Workspace Requirement

5.17.4.1. The State will work with Contractor to determine requirements for providing necessarv
workspace and office equipment for Contractor's staff.

5.17.5. Workplace Hours

5.17.5.1. Unless otherwise agreed to by the State, the Contractor's personnel dedicated to this project full
time, shall work forty (40) hour weeks, including the hours of 8 am and 5 pm (Eastern Time),
excluding State of New Hampshire holidays. Changes to this Schedule may be made upon
agreement with the State particularly with respect to any overseas support that may be provided by
the contractor.

5.18. The Contractor shall not commence work until a conference is held with the Department of
Administrative Services, at which representatives of the Contractor and the State are present. The
conference will be arranged by the State. The basis of the meeting shall be the review and acceptance of
a holistic detailed master project plan for all phases of the project to be furnished by the contractor
within 30 days after receipt of executed contract. This plan shall contain deliverables consistent with
minimum expectations of the contract, however may be subject to change throughout the contract term
as deemed acceptable by the State.

5.19. The State shall require correction of any defective work and the repair of any damages to any part of a
building or its appunenances caused by the Contractor or its employees, subcontractors, equipment or
supplies. The Contractor shall correct, repair, or replace all defective work, as needed, to complete said
work in satisfactory condition, and damages so caused in order to restore the building and its
appurtenances to their previous condition. Upon failure of the Contractor to proceed promptly with the
necessary corrections or repairs, the State may withhold any amount necessary to correct all defective
work or repair all damages from payments to the Contractor.
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5.20. 'ITie work staff shall consist of qualified persons completely familiar with the productsand equipment
that they will use. The Contracting Officer may require the Contractor to dismiss from the work such
employees as the Contracting Officer deems incompetent, careless, insubordinate, or otherwise
objectionable, or whose continued employment on the work is deemed to be contrary to the public
interest or inconsistent with the best interest of securit)' and the State.

5.21. Neither the Contractor nor its eihployees or subcontractors shall represent themselves as employees or
agents of the State.

5.22. All personnel shall observe all regulations or special restrictions in effect at any State agency location
at which services are to be provided.

5.23. The Contractor's personnel shall be allowed only in areas where services are to be provided. The use
of State telephones by the Contractor, its employees, or its sub-contractors is prohibited.

5.24. If sub-contractors are to be utilized, Contractor shall provide information regarding the proposed sub
contractors including the name of the company, their address, contact person and three references for
clients they are currently servicing. Approval by the State must be received prior to a sub-contractor
starting any work pursuant to Section 12 of Form P-37.

5.25. The Business Associate Agreement (attached hereto as Appendix 1, is required to comply with the
Health Insurance Portability and Accountability Act, Public Law 104-191 and with the Standards for

Privacy and Security of Individually Identifiable Health Information, 45 CFR Parts 160 and 164 and
'  those parts of the HITECH Act applicable to business associates.

6. REPORTING

6.1. The Contractor shall provide bi-weekly and monthly reporting to the assigned project team and
executive steering committee. Reports are due no later than close of business on the due date as defined
in the project schedule. The Contractor shall assess the deliverables presented by Infor and report
including comparison to the approved project plan. The State requires tliat the Contractor review Infor's
metrics for validitv' and report to the State with recommendations for developing state project metrics.

7. OBLIGATIONS AND LIABaiTY OF THE CONTRACTOR

7.1. The Contractor shall provide all services strictly pursuant to, and in conformity with this Agreement, and
the specifications described in Stale RFP #2703-23 and Contractor's response thereto.

7.2. It is the responsibility of the Contractor to maintain New Hampshire Vendor Registration with up to date
contact information.

7.3. Contract specific contact inlbrmation (sales contact. Contractor contract manager, etc.) shall be sent to
the State's Contracting Office listed in Box 1.9 of Form P-37.

7.4. Additionally, all updates i.e., telephone numbers, contact names, email addresses, W9, tax identification
numbers are required to be current through a formal electronic submission to the Bureau of Purchase and
Property at;
https://das.nh.gQv/purchasing/vendorreeistration/r$fq0fzcv55QhaeQs45ipvq5i45y)/welcome.asDX

7.5. The Contractor shall agree that any damage to building(s), materials, equipment or other property during
the performance of the service shall be repaired at its own expense, to the Stale's satisfaction.
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8. DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION OF LOWER
TIER COVERED TRANSACTIONS

8.1. The Contractor certifies, by signature of this Agreement, that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency.

9. CONTIDENTIALITY & CRIMINAL RECORD

9.1. If requested by the using agency, the Contractor and its employees, and Sub-Contractors (if any), shall
be required to sign and submit a Confidential Nature of Department Records Form and a Criminal
Authorization Records Form. These forms shall be submitted to the Department of Administrative
Services prior to the start of any work.
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EXHIBIT C METHOD OF PAYMENT

10. CONTRACT PRICE

10.1. 'ITie Contractor hereby agrees to provide Independent Verification & Validation Services of Enterprise
Resource Planning Implementation services in strict accordance with the terms and conditions specified
in Exhibit B for an amount up to and not to exceed a price of $1.557.000.00: this figure shall not be
considered a guaranteed or minimum figure; however, it shall be considered a maximum figure from the
effective date through the expiration date as indicated in Form P-37 Block 1.7.

11. PRICING STRUCTURE

11.1. Fixed Service Fees—Milestone Payment Schedule

11.1.1.The Contractor shall provide the requested fV&V services under a fixed-fee, deliverables-based
payment arrangement. The Contractor will bill the State each month for deliverables completed in the
prior month.

11.1.2.The monthly unit costs of deliverables are based upon the project's initial planned Infor
implementation period of 18 months and will be billed monthly unless there is a pause in Contractor
scr\'ices as discussed herein.

11.1.3.Based on the 18-month schedule, the Contractor shall provide two bi-weekly health assessments each
month at a cost of $50,000 and a monthly executive health assessment at a cost of $36,500 for a total
monthly cost of $86,500. Month 1 of the project shall include completion of the IV&V Management
Plan, one bi-weekly health assessment, and the first executive health assessment report for a total cost of
$86,500.

11.1.4. Should the project experience delays that are expected to require iV&V services beyond the initial 18-
month period, the State and Contractor will agree upon a schedule for deferral of the Contractor services
and deliverables for an agreed upon period, which can be applied to the later months of the
project. Monthly payments associated with any agreed upon deferral shall be assessed ufX)n the '
resumption and completion of deliverables.

11.1.5. Payments shall not be made until review and acceptance by the State of the required backup materials
as described under section 14 invoice.

(Descnptibn Ipip
.  -;iaI5SS33CT' ,• •r. .• j ..Ms--:-

Executive

Health

Assessment

Report

Executive-level monthly

report focused on key
questions regarding
quality. This report will
provide highlights
regarding project budget,
project schedule and

18 Each/Monthly $36,500.00 $657,000.00
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important findings from
our assessment

activities. We will also

provide updates on
individual

subjects/deliverables
validated and verified and

details on any suboptimal
findings for the reporting
period.

Bi-weekly

Health

Assessment

Report

Project-level bi-weekly
reports providing a more
current and detailed

summary of the recurring
IV&V activities,

observations from weekly
meeting and activity
participation, interim
Ufxlates to the RAID log,
or other matters worthy of
note prior to release of the

monthly executive report.

35
Each/Bi

weekly
$25,000.00 $875,000.00

IV&V

Management
Plan

Document and confirm

with State project
management the detailed

description of how the
IV&V team will perform
the IV&V services. This

will include strategies,
standards, and approaches
to be used for executing
each of the IV&V

activities.

1 Each S25.000.00 $25,000.00

11.2. Contract Reiainage

11.2.I.The State shall retain 5% of total fixed fee services from each milestone payment, to be released upon
the completed and accepted final reporting period as defined herein.

12. performance guarantees

12.1. The table below identifies a set of performance guarantees that shall be the basis of performance
responsibilities for this Agreement. Performance guarantee metrics are to be sell-reported and penalties
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shall be assessed at the Slate's discretion. Ail guarantees shall be measured monthly and quarterly on a
calendar year basis. Any penalties due to the State shall be remitted on a separate check, and not as an
invoice credit, no later'than sixty (60) days after final notice from the State.

12.1.1.

Category Measurement Maximum Fees At Risk

Develop an IV&V
management plan using

Infer Deliverables

Completion of cohesive
plan to be delivered in

alignment with Infor
detailed project
management plan.

5% of total fixed fee pricing

Recommendations Review and make

recommendations on both

the management of the
Infor Project, both State anc
vendor, and the technical

aspects of the Infor Project.

5% of total fixed fee pricing

Usability Consult with - stakeholders

and assess the user

involvement and buy-in

regarding" system
functionality and the

system's ability to meet
program needs.

5% of total fixed fee pricing

Budget Conduct an analysis of past
Infor Project performance
(schedule, budget)

sufficient to identify and

make recommendations for

improvement.

5% of total fixed fee pricing

Performance Metrics Develop performance
metrics which allow

tracking of Infor Project
completion against

milestones set by the State

5% of total fixed fee pricing

Systems Review system hardware

and software configuration
and report on any

5% of total fixed fee pricing
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Category Measurement Maximum Fees At Risk

compatibility and

obsolescence Issues.

Operations Staffing Assess and recommend

Improvement, as needed, to
assure appropriate staffing
by INFORoftheERP
application, Including
personnel to the Infor

Project and ongoing
operations and maintenance

of the application.

5% of total fixed fee pricing

Configuration Assess Infor Project's
Configuration Management

(CM) function/organization

and recommend best

practice service model for

State staff to support the
INFOR CloudSuite product,
5y reviewing Division of
Enterprise Applications
Management (DEAM)'

operations and making
recommendations regarding
appropriate processes and
tools to manage system
changes.

5% of total fixed fee pricing
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13. TRAVEL EXPENSES

13.1. All Travel expenses including air and ground transportation, parking, meals and lodging etc. are
included in the fixed rates as shown under Exhibit C section 11 Pricing Structure.

14. INVOICE

14.1. Monthly itemized invoices shall be submitted to the agency point of contact Vito Mancini or designee
after the completion of the services. Each invoice shall include a brief description of the work done and,
at a minimurn, shall include detailed backup such as dates, description of the services performed, the
service category, amount of time spent, and the position title and name of the employee who performed
the work. Invoices must include all substantiating documentation supporting the invoice amount.

14.1.1.Monthly payments associated with any agreed upon deferral shall be assessed upon the resumption and
completion of deliverables. Invoicing shall be deferred consistent with the agreed upon schedule.

14.2. The invoice shall be sent to the following address:

14.2.1. Email: Vito.Mancini@das.nh.gov

14.2.2. With Copy to: Catherine.A.K.eane@das.nh.gov

15. PAYMENT

15.1. Payments may be made via ACH. Use the following link to enroll with the State Treasury for ACH
payments: https://www.nh.gov/treasury

15.2. Payments shall be paid in full within thirty (30) days after receipt of invoice, and required backup
described above,-and acceptance to the State's satisfaction.

15.3. Contractor shall be paid by ACH when invoice is approved by the State.
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EXHIBIT D

RPP #2703-23 is incorporated by reference here within.
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EXHIBIT E

Contractor's proposal is incorporated by reference here within
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Appendix #1 Business Associate Agreement

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees
to comply with the Health Insurance Portability and Accountability Act, Public Law 104-191
and with the Standards for Privacy and Security of Individually Identifiable Health
Information, 45 CFR Parts 160 and 164 and those parts of the HITECH Act applicable to
business associates. As defined herein, "Business Associate" shall generally have the same
meaning as the term "business associate" at 45 CFR 160.103, and in reference to the party
to this Agreement, shall mean Contractor. "Covered Entity" shall generally have the same
meaning as the terrn "covered entity" at 45 CFR 160.'103. and in reference to the party to
this Agreement shall mean the State of New Hampshire Department of Administrative
Services "HIPAA Rules" shall mean the Privacy, Security, Breach Notification, and
Enforcement Rules at 45 CFR Part 160 and Part 164.

Business Associate Agreement

1. Definitions

a. The following terms used in this Agreement shall have the same meaning as those terms in
the HIPAA Rules: Breach, Data Aggregation, Designated Record Set, Disclosure, Health
Care Operations, Individual, Minimum Necessary. Notice of Pnvacy Practices, Protected
Health Information. Required By Law, Secretary, Security Incident, Subcontractor. Unsecured
Protected Health Information, and Use,

b. All terms not otherwise defined herein shall have the same meaning as those set forth in the
HIPAA Rules.

2. Use and Disclosure of Protected Health Information (PHh

a. Business Associate shall not use, disclose, maintain or transmit PHI except as reasonably
necessary to provide the services set forth in this Agreement or as required by law.

b. Business Associate agrees to make uses and disclosures and requests for PHI consistent
with Covered Entity's minimum necessary policies and procedures.

c. Business Associate may not use or disclose protected health infonmation in a manner that
would violate Subpart E of 45 CFR Part 164 if done by Covered Entity, except for the specific
uses and disclosures set forth below.

d. Business Associate may use protected health infonmation for the proper management and
administration of the Business Associate or to carry out the legal responsibilities of Business
Associate. To the extent Business Associate discloses PHI to a third party, Business
Associate must obtain, prior to making any such disclosure, (a) reasonable assurances from
the third party that such PHI will be held confidentially and used or further disclosed only as
required by law or for the purpose ftir which it was disclosed to the third party; and (b) an
agreement from such third party to notify Business Associate of any breaches of the
confidentiality of the PHI, to the extent It has obtained knowledge of such breach.

6. Business Associate may provide data aggregation services relating to the health care
operations of Covered Entity.

f. Business Associate is authorized to use PHI to de-identify the information in accordance with
45 CFR 164.514(aHc). Business Associate shall de-identify the PHI in a manner agreed
upon by Business Associate and Covered Entity. Uses and disclosures of the de-identified
information shall be limited to those consistent with the provisions of this Agreement.



g. Business Associate shall not. unless such disclosure is reasonably necessary to provide
services outlined in the Agreement, disclose any PHI in response to a request for disclosure
on the basis it Is required by law wrthcul first notifying Covered Entity. In the event Covered
Entity objects to the disclosure it shall seek the appropriate relief and the Business Associate
shall refrain from disclosing the PHI until Covered Entity has exhausted all remedies.

h. Covered Entity may from time to time agree, pursuant to 45 CFR 164.522, to be bound by
additional restrictions over and aljove those uses, disclosures and security safeguards of PHI
outlined in the HIPAA Rules. Covered Entity shall notify Business Associate, in writing, of any
such agreements. Business Associate agrees to be bound by any such additional restrictions.

3. Obligations and Activities of Business Associate

a. Business Associate shall use appropriate safeguards, and comply with Subpart C of 45 CFR
Part 164 with respect to electronic protected health information, to prevent use or disclosure
of protected health information other than as provided for by the Agreement.

b. Business Associate shall report to the designated Privacy Officer of Covered Entity, in writing,
any use or disclosure of PHI in violation of the Agreement, including any security incident
involving PHI. ePHI, or Unsecured PHI as required by 45 CFR 164.410.

c. Business Associate shall report a breach or a potential breach to Covered Entity upon
discovery of any such Incident. Business Associate will handle breach notifications to
individuals, the United States Department of Health and Human Services Office for Civil '
Rights, and, where applicable, the media. Should it be necessary to notify the media of any
such breach, Business Associate vrill ensure that Covered Entity will receive notice of the
breach prior to such incident being reported to the media.

d. Business Associate shall, in accordance with 45 CFR 164.502(e)(1)(ii} and 164.308(b)(2), If
applicable, ensure, as evidenced in writing, that any subcontractors that create, receive,
maintain or transmit PHI on behalf of Business Associate agree to the same restrictions,
conditions and requirements that apply to Business Associate with respect to such
information, including the duty to return or destroy PHI. Covered Entity shall be considered a
direct third party beneficiary of Business Associate's corresponding business associate
agreements with any of its contracted business associates, who will be receiving PHI
pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates.

e. To the extent Business Associate is to carry out one or more of Covered Entity's obligations
under Subpart E of 45 CFR Part 164, Business Associate shall comply with the requirements
of Subpart E that apply to Covered Entity in the performance of such obligation(s).

f. Business Associate shall make available all of its intemal practices, policies and procedures,
tx)0ks and records to the Secretary for the purpose of determining Covered Entity's
compliance with the HIPAA Rules.

g. Within five (5) business days of receiving a written request from Covered Entity, Business
Associate shall make available to the Covered Entity during normal business hours at its
offices all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI for the purpose of enabling Covered Entity to determine Business
Associate's compliance with the terms of the Agreement.

Individual Rights and PHI

h. Access

i. Business Associate shall respond to an individual's request for access to his or her PHI
as part of Business Associate's normal customer service function, if the request is
communicated to Business Associate directly by the individual or the individual's
personal representative. Business Associate shall respond to the request with regard to



PHI that Business Associate and/or its subcontractors maintain in a manner and time

frame consistent with requirements specified in the HIPAA Privacy Regulation.

In addition, Business Associate shall assist Covered Entity in responding to requests
made to Covered Entity by individuals to invoke a right of access under the HIPAA
Privacy Regulation by peridrming the following functions;

1. Upon receipt of written notice (including fax and email) from Covered Entity,
Business Associate shall make available to Covered Entity, or at Covered
Entity's direction to the individual (or the individual's personal representative),
any PHI about the individual created or received for or from Covered Entity in
Business Associate's custody or control (and/or the custody or control of its
subcontractors), for inspection and obtaining copies so that Covered Entity may
meet its access obligations under 45 CFR 164.524, and, where applicable, the
HITECH Act. Business Associate shall make such information available in an

electronic format where required by the HITECH Act.

Amendment

Business Associate shall respond to an individual's request to amend his or her PHI as
part of Business Associate's normal customer service functions, if the request is
communicated to Business Associate directly by the individual or the individual's
personal representative. Business Associate shall respond to the request with respect
to the PHI Business Associate and its subcontractors maintain in a manner and time

frame consistent with requirements specified in the HIPAA Privacy Regulation.

In addition. Business Associate shall assist Covered Entity in responding to requests
made to Covered Entity to invoke a right to amend under the HIPAA Privacy Regulation
by performing the following functions:

1. Upon receipt of written notice (including fax and email) from Covered Entity,
Business Associate shall amend any portion of the PHI created or received for or
from Covered Entity in Business Associate's custody or control (and/or the
custody or control of its subcontractors), so that Covered Entity may meet its
amendment obligations under 45 CFR 164.526.

j. Disclosure Accounting

i. Business Associate shall respond to an individual's request for an accounting of
disclosures of his or her PHI as part of Business Associate's normal customer service
function, if the request is communicated to the Business Associate directly by the
individual or the individual's personal representative. Business Associate shall respond
to a request with respect to the PHI Business Associate and its subcontractors
maintain in a manner and time frame consistent with requirements specified in the
HIPAA Privacy Regulation.

ii. In addition, Business Associate shall assist Covered Entity in responding to requests
made to Covered Entity by individuals or their personal representatives to invoke a
right to an accounting of disclosures under the HIPAA Privacy Regulation by
performing the following functions so that Covered Entity may meet its disclosure
accounting obligation under 45 CFR 164.528:

iii. Disclosure Tracking



1. Business Associate shall record each disclosure that Business Associate makes

of individuais' PHI, which is not excepted from disclosure accounting under
Section II.C.2.b.

2. The information about each disclosure that Business Associate must record
('Disclosure Information') is (a) the disclosure date, (b) the name and (if known)
address of the person or entity to whom Business Associate made the
disclosure, (c) a brief description of the PHI disclosed, and (d) a brief statement
-of the purpose of the disclosure or a copy of any written request for disclosure
under 45 Code of Federal Regulations §164.502(a)(2)(ii) or §164.512. Disclosure
Inforination also includes any information required to be provided by the HITECH
Act.

3. For repetitive disclosures of individuals' PHI that Business Associate makes for a
single purpose to the same person or entity (including to Covered Entity or
Employer), Business Associate may record (a) the Disclosure Information for the
first of these repetitive disclosures, (b) the frequency, periodicity or number of
these repetitive disclosures, and (c) the date of the last of these repetitive
disclosures.

iv. Exceptions from Disclosure Tracking

1. Business Associate shall not be required to record Disclosure Information or
othenwise account for disclosures of individuals' PHI (a) for Treatment, Payment
or Health Care Operations, (except where required by the HITECH Act. as of the
effective dates of such requirements) (b) to the individual who is the subject of
the PHI. to that Individual's personal representative, or to another person or
entity authorized by the individual (c) to persons involved in that individual's
health care or payment for health care as provided by 45 Code of Federal
Regulations § 164.510, (d) for notification for disaster relief purposes as provided
by 45 Code of Federal Regulations § 164.510, (e) for national security or
intelligence purposes, (f) to law enforcement ofricials or correctional institutions
regarding inmates, (g) that are incident to a use or disclosure that is permitted by
this Agreement or the ASO Agreement, (h) as part of a limited data set in
accordance with 45 CFR 164.514(e), or (I) that occurred prior to Covered Entity's
compliance date.

V. Disclosure Tracking Time Periods

1. Unless otherwise provided by the HITECH Act and/or any accompanying
regulations, Business Associate shall have available for Covered Entity the ;
Disclosure information required by Section 3.j.iii.2 above for the six (6) years
immediately preceding the date of Covered Entity's request for the Disclosure
Information.

k. Provision of Disclosure Accounting

1. Upon receipt of written notice (including fax and email) from Covered Entity,
Business Associate will make available to Covered Entity, or at Covered Entity's
direction to the individual (or the individual's personal representative), the
Disclosure Information regarding the Individual, so Covered Entity may meet its
disclosure accounting obligations under 45 CFR 164.528 and the HITECH Act.

I. Confidential Communications



i. Business Associate shall respond to an individual's request for a confidential
communication as part of Business Associate's normal customer service function, if the
request is communicated to Business Associate directly by the individual or the
Indfviduai's personal representative. Busir^ess Associate shall respond to the request
with respect to the PHI Business Associate and its subcontractors maintain in a
manner and time frame consistent with requirements specified in the HIPAA Privacy
Regulation. If an individual's request, made to Business Associate, extends beyond
information held by Business Associate or Business Associate's subcontractors,
Business Associate shall refer individual to Covered Entity. Business Associate
assumes no obligation to coordinate any request for a confidential communication of
PHI maintained t>y other business associates of Covered Entity.

ii. In addition. Business Associate shall assist Covered Entity in responding to requests to
it by individuals (or their personal representatives) to invoke a right of confidential
communication under the HIPAA Privacy Regulation by performing the following
functions;

1. Upon receipt of written notice (including fax and email) from Covered Entity,
Business Associate will begin to send all communications of PHI directed to the '
individual to the identified alternate address so that Covered Entity may meet its
access obligations under 45 CFR 164.524.

m. Restrictions

I. Business Associate shall resfiond to an individual's request for a restriction as part of
Business Associate's normal customer service function, if the request is communicated
to Business Associate directly by the individual (or the individual's personal
representative). Business Associate shall respond to the request with respect to the
PHI Business Associate and its sut>contractors maintain in a manner and time frame
consistent with requirements specified in the HIPAA Privacy Regulation.

ii. In addition, Business Associate shall promptly, upon receipt of notice from Covered
Entity, restrict the use or disclosure of individuals' PHI, provided the Business
Associate has agreed to such a restriction. Covered Entity agrees that it will not commit
Business Associate to any restriction on the use or disclosure of individuals' PHI for
treatment, payment or health care operations without Business Associate's prior written
approval.

4. Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its Notice
of Privacy Practices provided to individuals in accordance with 45 CFR § 1 W.520, to the
extent that such change or limitation may affect Business Associate's use or disclosure of
PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals to use or disclose his or her PHI
to the extent that such changes may affect Business Associate's use or disclosure of
PHI.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR §
164.522, to the extent that such restriction may affect Business Associate's use or
disclosure of PHI.

5. Term and Termination



a. The term of this Business Associate Agreement shall be consistent with the underlying
Agreement.

b. In addition to standard provision #10 of this Agreement the Covered Entity may
immediately terminate the Agreement upon Covered Entity's knowledge of a breach by
Business Associate of the Business Associate Agreement set forth herein. The Covered
Entity may either immediately terminate the Agreement or provide an opportunity for
Business Associate to cure the alleged breach within a timeframe specified by Covered
Entity. If Covered Entity determines that neither termination nor cure is feasible, Covered
Entity shall report the violation to the Secretary.

c. Upon termination of this Agreement for any reason, Business Associate, with respect to
PHI received from Covered Entity, or created, maintained or received by Business
Associate on behalf of Covered Entity, shall:

i. Retain only that PHI which is necessary for Business Associate to continue its
proper managerhent and administration or to carry out its legal responsibilities;

ii. Return to Covered Entity [or. if agreed to by Covered Entity, destroy] the
remaining PHI that Business Associate still maintains in any form;

•  iii. Continue to use appropriate safeguards and comply with Subpart C of 45 CFR
Part 164 with respect to electronic PHI to prevent use or disclosure of the PHI,
other than as provided for in this Section, for as long as Business Associate
retains the PHI;

iv. Not use or disclose the PHI retained by Business Associate other than for the
purposes for which such PHI was retained and subject to the same conditions set
out in this Agreement which applied prior to termination; and

V. Return to Covered Entity [or, if agreed to by Covered Entity, destroy] the PHI
retained by Business Associate when it is no longer needed by Business
Associate for its proper management and administration or to carry out its legal
responsibilities.

d. The obligatbns of Business Associate under this Section shall survive the termination of
this Agreement.

6. Miscellaneous

a. Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the HIPAA Rules as in effect or as
amended.

b. Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for compliance
with the requirements of the HIPAA Rules and any other applicable law.

c. Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

d. Interpretation. The parties agree that any ambiguity in the Agreement shall be interpreted
to permit compliance with the HIPAA Rules.

e. Segregation. If any term or condition of this Business Associate Agreement or the



application thereof to any person(s) or circumstance is held invalid, such invalidity shall
not affect other terms or conditions which can be given effect without the Invalid term or
condition; to this end the terms and conditions of this Business Associate Agreement are
declared severable.

f. Survival. Provisions in this Business Associate Agreement regarding the use and
disclosure of PHI and the return or destruction of PHI shall survive the termination of the
underlying Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

The State of New Hampshire

Signature of Authorized Representative

Name of Authorized Representative

Intemational Consulting Acquisition
Corp. d/b/a ISO Public Sector

7^
Signature of Authorized RepSresentative

Nathan L. Frey

Name of Authorized Representative

afY\vvii r

Title of Authorized Representative

Partner

Title of Authorized Representative

09/28/2023

Date Date



State of New Hampshire

Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that INTERNATIONAL CONSULTING

ACQUISITION CORP. is a Delaware Profit Corporation regi.stered to do business in New Hampshire as ISO PUBLIC SECTOR

on December 18, 2014.1 further certify that all fees and documents required by the Secretary of State's office have been received

and is in good standing as far as this office is concerned; and the attached is a true copy of the list of documents on file in this

office.

Business ID: 718969

Certificate Number: 0006323711

SI

a;

5?u.

IN TESTIMONY WHEREOF,
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INTERNATIONAL CONSULTING ACQUISITION CORP.

Action Taken by Unanimous Written Consent

Of thc Boai'd of Directors

September 26,2023

The undersigned Directors, constituting the entire Board of Directors of

International Consulting Acquisition Corp., a Delaware corporation (the
"Company"), acting without a meeting pursuant to its bylaws, does hereby consent
to the adoption of and does hereby adopt the resolutions attached hereto as Exhibit
A,

IN WITNESS WHEREOF, the undersigned has executed this consent as of the date

written above.

I  •

Michael P. Connors

Michael Shenic

Richard L. Fogel

Randy Scheller



EXHIBIT A

RESOLUTION

WHEREAS, International Consulting Acquisition Corp. ("ICAC") doing
business as ISG Public Sector desires to allow Nathan Fray to sign conti'actual
documents with clients on behalf of ICAC.

NOW THEREFORE IT IS:

RESOLVED, that International Consulting Acquisition Corp. doing
business as ISG Public Sector does hereby duly authorize Nathan Frey to sign
conti-actual documents with clients on behalf of ICAC and this authority is granted,
from the date of this resolution thi'ough December 31, 2024.

[Remainder ofthe page intentionally left blank]
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ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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15. Phase 1: Technical Proposal

15.1. Narrative and format

Vendors must submit a technical proposal that addresses each of the following elements and is limited to
fifty (50) pages (this excludes any appendices / exhibits and as appropriate resumes of key staff that will
provide services covered by this request). Technical portion of the response should NOT include any
cost/pricing information.

15.2. Executive Summary

Executive Summary (1 Pages max): Executive summary should provide a concise summary of the Technical
proposal.

The ISG Public Sector team is excited to present this proposal in response to the State of New Hampshire
Department of Administrative Services (the "State") RFP # 2703-23. ISG is the undisputed leader in
Independent Verification and Validation (IV&V) services for statewide enterprise resource planning (ERP)
projects across the US. We bring our proven methodology, approach, and resources developed over 25
years of providing ERP acquisition, support, quality assurance, and IV&V services for 25 state governments.

As IV&V provider for the State of Idaho's implementation of Infer CloudSuite from September 2019 through
go-live (July 1, 2023) and the current post-implementation support period, ISG is uniquely prepared to bring
relevant insights regarding the capabilities of the Infor product, implementation challenges, knowledge of
Infor/client dynamics, and engagement with the Infor product development and production support
processes.

ISG believes that IV&V quality control services should be proactive, value-added activities that not only
highlight concerns but also help decision makers by providing insights and advice needed to drive execution
and achieve project goals. Our IV&V approach has evolved from our end-to-end ERP advisory services

ranging from development of business cases, documentation of requirements and business processes,

software and services acquisition through project execution and vendor management.

In this brief Executive Summary, we confirm our understanding of and commitment to deliver the Scope of
Work and Requirements listed in Section 3 of the RFP. Our detailed technical proposal will highlight the four
key differentiators of working with ISG that will meet or exceed your RFP requirements and yield actionable
results from your investment in IV&V services:

1. A differentiated six-step IV&V approach that focuses on proactive, forward-looking activities to

avoid risks and issues, rather than focusing on problems after they occur.

2. Recent experience with a statewide Infor CloudSuite IV&V engagement and access to other ISG

project teams working cloud-based IV&V engagements for Workday in Rhode Island and Oracle
Cloud in Missouri.

3. A team of highly qualified cross-functional resources that bring ERP project management,

functional/technical domain knowledge, and deep expertise as public sector employees and

consultants from multiple state government clients.

4. Our independence In relation to all software providers and implementation services vendors allows
us to perform the requested services with the utmost objectivity.

ISG has worked with seventeen (17) states in quality assurance and IV&V roles. We are ready and able to

meet all requirements of this RFP and support the State in its eighteen-month journey to complete the ERP
modernization project.

© 2023 Information Services Group, Inc. All Rights Reserved
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15.3. Staff Qualifications (5 Pages max):

Provide staff resumes/CV by updating Exhibit 2 and describe qualifications and experience of key staff who

will be involved in this project, including their experience within IV&V services. State expects Vendor's IV&V

Staff to have varied experience including ERR implementations and or providing IV&V services for ERR

implementations. Preference shall be given if Vendor staff has specific experience with the INFOR ERR cloud

SaaS products being delivered.

15.4. Please indicate the following experience for the selected vendor staff along with their

resumes.

Provided in Appendix A are the resumes of the proposed staff.

15.4.1. Experience with ERR Implementation projects. Specifically with INFOR on premise products and tnfor

CloudSuite products selected by the State.

Implementation and IV&V Experience

The proposed ISG project team possesses the necessary breadth of ERR-related expertise to provide the
IV&V services that the State has requested. Our team has worked in state government as employees,

installed ERR in public and private sector enterprises, supported public sector ERR evaluation and selection,
and collaborated to provide IV&V services to numerous state governments. The experiences of our team are

outlined in the table below, elaborated upon in Exhibit 2, and shown as employee resumes in Appendix A.

Staff Name and

Project Role

ERP

implementation

Projects

ERP

IV&V

Services

States Served

Nathan Frey

Engagement Partner

Oracle PeopleSoft '  Infor, CGI, SAP, Oracle Idaho, Florida, Texas, Arizona,

Mississippi, Minnesota, Wisconsin

Joe Koehn

Project Manager

SAP, Oracle

PeopleSoft

Infor, Oracle Cloud Idaho

Mark Fairbank |

IV&V Advisor |

Infor, CGI, Oracle Oracle, Infor

1

New Hampshire, Rhode Island,

Florida, Massachusetts,

West Virginia, Idaho i

Linda Griffith

FSM Functional SME i

Oracle PeopleSoft Infor, Oracle Idaho, Florida, Texas, Mississippi

Randy Meek

HCM Functional SME

SAP Infor, Oracle, CGI, SAP
1

Idaho, Missouri, West Virginia,

Kentucky

Mark Ervin

Technical SME

1 Custom/Framework,

MS SQL, Oracle

SAP/Ariba, Versa

Regulation/Accela, CGI
Advantage

Florida, Pennsylvania, Georgia

Stuart Spinner

OCMSME

Infor, SAP, Oracle Infor
j

Idaho

Table 1: Staff Roles and Experience

© 2023 Information Services Group, Inc. All Rights Reserved
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Infor CloudSuite and Collective Team Experiences

The majority of ISG's proposed team have recently worked together to provide IV&V services for the State of
Idaho's Infor CloudSuite Implementation. As noted above, our team has additional Implementation and
IV&V expertise from a variety of past ERP advisory and IV&V projects. The links between the team members
transcend numerous state projects, including those In Idaho, Florida, Rhode Island, Missouri, and Texas. For
functional subject matter expertise across other software suite modules, ISG will be able to draw on
additional IV&V employees from the Idaho Infor CloudSuite IV&V engagement.

Nathan Frey and Joe Koehn are dedicated approximately SO percent each to this project. Mark Fairbank is
local to Concord, NH, and will serve as an advisor to the State and Project Team to coordinate ad hoc access
to ISG specialists when needed.

On-slte / Off-site Approach

ISG's experience indicates that on-site presence during critical project activities is essential to providing
Informed and value-added IV&V services. As such, we are proposing a staffing model that assumes

approximately 50% on-site and 50% remote services for the project manager role. There may be periods
where more on-site time is indicated (e.g., project initiation, testing), and ISG will adjust accordingly.
However, as we find most integrators relying on a mixed on/off-site model, we believe that a carefully
coordinated on-site/remote approach provides the best value to the State for its investment in IV&V
services.

ISG's Proposed Project Team Roles, Responsibilities, and Experience

The proposed IV&V project team Is composed of a multi-disciplinary team of senior resources that can cover
the range of project management, functional, technical, and organizational change issues that arise during a
statewide ERP initiative. A summary of our team is Included in our response to Section 15.11.1.2 Table 7:
IV&V Team Roles and Responsibilities.

Our IV&V team and responsibilities align with the services the State is seeking and have been demonstrated
effective on similar scoped projects across the nation. Duties and focus areas are tied to project outcomes
rather than specific technologies, as ISG approaches IV&V engagements agnostically to help our clients
achieve expected business results through the appropriate Implementation of technology. Additionally, we
have provided the State's requested IV&V services for Infor and all other Tier 1 public sector ERP solutions.
Our approach to IV&V engagements allows our team to provide cost-efficient and effective services by
eliminating potentially duplicative efforts, while maintaining the coheslveness and support of a unified
team.

On average, ISG's proposed project team has over 20 years running, implementing, overseeing, and
managing governmental ERP solutions. This industry leading tenure allows ISG's professionals to proactlvely
identify potential issues and risks before they manifest. More importantly, our seasoned professionals can
offer numerous mitigation strategies to manage risks and issues to provide the State with recommended
approaches to limit impacts to scope, cost, and project schedule.

Although the average tenure of our staff equips ISG with the capability and expertise necessary to be
successful, our hands-on work as public servants utilizing governmental ERPs allows us to provide IV&V
services from the perspective of the State. Our proposed staff has identified lessons learned as users of
these systems, as well as independent overseers of dozens of statewide system implementations. Through
this multlfaceted perspective, ISG understands the business requirements the State will be seeking as well as
the typical implementation approach of the vendor community to bring these requirements to fruition in
the selected system.

® 2023 Information Services Group, Inc. All Rights Reserved
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Beyond governmental and nationwide ERP oversight, our proposed team has requisite direct and recent
experience with the Infor software being implemented by the State.

Access to Other Resources and Skills

ISG Public Sector has repeatedly been recognized as a valued partner to our public sector clients providing
resources and program management services for numerous enterprise software projects, including
technology assessments, implementation strategy and road mapping, as well as assisting as the independent
advisor for 25 statewide ERP projects, numerous local governments, and several institutions for higher
education.

The high quality of our staff is an important reason for ISG Public Sector's continuing success and excellent
client relationships. ISG Public Sector only employs senior-level consultants with a background in
governmental operations, information technology, and project management. Our individual team members
have extensive experience in providing the services requested by the State across the public sector. In
addition, we provide consultants who are subject matter experts in administrative business functions unique
to government operations. This diversified know-how gives us a keen understanding of the many
requirements, problems. Issues, and concerns facing governmental organizations in managing their use of
information technology.

As such, we believe that ISG Public Sector is uniquely positioned to provide the State with the best value for
its investment for the following reasons:

■  More than 25 years of working with public sector enterprise systems. ISG Public Sector has
considerable experience and skills in providing the services and resources requested to numerous
public sector organizations - the requested services are the foundation of our business.

■  Proven methodology, tools, and templates. ISG Public Sector will not just provide the State with high
quality consultants to provide IV&V services, we will also bring our industry leading methodologies
that provide standards, tools, and work processes confirmed to be successful across similarly scoped
engagements for both state and local governments.

■  Business and technical expertise on enterprise administrative systems In state and local
governments. Our team members have provided various services in state government, including
business and systems analysis, technical design, and architectural work, providing change
management and communications services, and providing ongoing independent project management
and advisory services. Furthermore, our consultants have the requisite knowledge in administrative
processes, ranging from accounting, financial management, procurement, budget development,
governmental personnel administration, payroll, position control, benefits administration, time
reporting and employee leave accounting, and the like. As a result, our consultants can provide
leadership and subject matter expertise and contribute In ways considerably beyond merely providing
generic project management and IV&V services.

■  Competitive rates for comparable qualifications. ISG Public Sector only works with senior-level
professionals, the majority of whom have a career of service to the public sector. The average tenure

of our consultants in government and/or system implementation is 20 years.

■  Independence from software and services firms. Most importantly, we maintain our independence
with regard to all software providers and implementation services vendors. Unlike most of our
competitors, we are not implementation partners (formal or informal) of any enterprise software
providers, nor do we market any software or hardware products. Our consultants are truly
independent in fact and appearance. We can provide the State with unbiased advice without the risk
of jeopardizing a relationship with a software, hardware, or services firm.
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We Understand the Public Sector

Our understanding of the public sector is based on our prior careers as governmental employees and
information systems consultants to public sector entities across the country. Our consultants have a
comprehensive understanding of the critical administrative and system functions unique to government
operations. Because our consultants have "walked in your shoes" as administrative and information
technology managers, they have developed a sensitivity and sincere appreciation for the challenges you
must address.
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15.5. Capability, Capacity, and Qualifications of the Vendor (5 Pages max):

Vendors must demonstrate an understanding of the scope of services required to provide iV&V services for
the SaaS Cloud ERP Implementation project. Critical vendor qualifications are listed in the section below. The
vendor must provide details on these qualifications and examples where appropriate.

Since its inception in 1997, the ISG Public Sector practice has provided ERP consulting services ranging from
planning and acquisition strategy to project management and specifically project oversight, quality
assurance, and IV&V consulting.

To remain competitive, ISG Public Sector keeps pace with developments in the ERP market and has earned
the confidence and trust of government clients through their transition from legacy systems to on-premise
ERP and eventually to Cloud-based ERP solutions.

As described in our response to Section 15.6 our IV&V approach and methodology address the full scope of
services and project activities necessary for thorough delivery of IV&V services for a SaaS ERP
implementation. In summary, our iterative process validates that the project is being conducted in
accordance with industry standards and the contractual deliverables promised to the State in its agreements
with the software and implementation services vendors. Additionally, we conduct verification activities to
determine that the functional and technical requirements of the project are being delivered in a way to

meet the State's defined needs and objectives for the ERP project. We have designed our assessment ratings
and scorecards around fifteen practice areas that encompass sound project management disciplines and the
delivery of functional and technical requirements. Combined with a team of IV&V professionals who know
state government and the in-scope business processes, we are fully aware and capable to deliver the
services requested in the State's RFP.

Critical IV&V Vendor Qualifications:

15.5.1. Proven IV&V experience of at least five (5) years, providing IV&V services for Government ERP
implementations and how your IV&V participation contributed to the success of the project.

ISG as a consultancy, and our proposed team members, bring a broad set of experiences with financial
management solutions and technology projects. This enables ISG to provide independent and objective
services in an effective and cost-efficient manner that goes beyond the typical IV&V "audit" functions and
will result in significant value to the State's ERP project. Our experience is described below:

■  ISG has provided ERP advisory services to 25 statewide government ERP implementations: Alaska,
Arkansas, Arizona, Florida, Idaho, Indiana, Kansas, Kentucky, Louisiana, Michigan, Minnesota, Missouri,
Mississippi, Nebraska, Nevada, North Carolina, Oklahoma, South Dakota, Rhode Island, Tennessee,
Texas, Virginia, Washington, West Virginia and Wisconsin.

■  ISG has provided project oversight, quality assurance, and IV&V services for 17 statewide ERP projects:
Alaska, Arkansas, Arizona, Florida, Idaho, Kansas, Kentucky, Louisiana, Michigan, Minnesota, Missouri,
Mississippi, Tennessee, Texas, Washington, West Virginia and Rhode Island.

■  ISG has over 25 years of experience serving as quality assurance and IV&V consultants for government
ERP implementations. Within the past 5 years, we have served as IV&V and quality assurance
consultants for the states of: Michigan, Florida, Idaho, Missouri, and Rhode Island.

■  ISG contributes to the success of our client's projects. As an example, ISG's Idaho IV&V procurement
lead had deep domain experience in the areas of Vendor Catalog Punchout and EDI functionality from
prior ERP engagements. Initially, Idaho had planned to defer catalog and EDI functionality until
sometime after the FSM go-live date. At the encouragement of our team member, advising on an
incremental and pragmatic strategy, the State successfully moved forward with both catalog and EDI
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capabilities in the initial go-live scope. The ability for requisitioners to procure goods through an on-line
catalog shopping experience has been noted as one of the earliest successes of the Idaho project.

IV&V experience for at least one (1) completed or active SaaS Cloud ERP implementation for a US State,
Large City or County over the last 3 years (2019 onwards).

Over the past 3 years, ISG has served as IV&V provider on multiple Cloud ERP implementations for State and
local government and large higher education institutions. The table below summarizes our IV&V experiences
with SaaS Cloud ERP implementations for 2019 through the date of this proposal.

ISG IV&V Client SaaS ERP Software Systems Integrator Status

State of Idaho Infor CloudSuite Deloitte Consulting July 1, 2023, Go-Live

State of Rhode Island Workday Accenture Active Implementation

State of Missouri Oracle Cloud Accenture Active Implementation

City of Jacksonville, Florida Oracle Cloud AST Completed

Washington State University Workday Deloitte Consulting Completed

Table 2: Large SaaS Cloud ERP Engagements Since 2019

Demonstrated ability to provide IV&V services for INFOR ERP products selected by the State.

As previously noted, ISG has provided IV&V services for the State of Idaho implementation of Infer
CloudSuite since September 2019. Idaho's "Project Luma" encompasses all in-scope functionality for the
State of New Hampshire. The State of Idaho Office of the State Controller led the Project Luma
implementation and is listed as a reference in this proposal. ISG's relationship with the Idaho Controller's
office dates to October 2014, when ISG completed a systems modernization study for presentation to the
State Legislature. ISG then led the procurement process for acquisition of ERP software and implementation
services that were awarded to Infor as the software provider and Deloitte Consulting as the systems
integrator.

As noted in our proposed project staffing (see Table 1: Staff Roles and Experience above) the majority of our
proposed team has direct Infor IV&V experience from the Idaho project. Collectively, this proposed team has
project and professional relationships that date back for many years. Additionally, we have other ISG team
members (Table 3 below) from the Idaho engagement that that will be available, if needed, to support
specific functionality or business process needs relating to IV&V services in New Hampshire.

ISG Resource
Idaho Infor CloudSuite Implementation

"Project Luma" Role

Years of Infor IV&V

Experience

Charles Williams

■  General Ledger |
■  Chart of Accounts

■  Cost Allocation

2.5 Years

Kim Walker

■  Asset Management

■  Accounts Receivable

■  Custodial Accounts

2.5 Years

Willo Laurel
■  Projects & Grants (P&G)
■  Agency P&G Conversions

2.5 Years

Adam Crutchfield
■  Training Development

■  Learning & Development Platforms
2.5 Years

Table 3: Additional Infor IV&V Staffing
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15.5.4. Demonstrate ability to provide Independent IV&V service without any potential conflict of interest.

ISG Public Sector has no contractual obligations or other relationships with Infor from a software or services
basis that would cause a conflict of interest in providing objective and independent IV&V services.
Throughout ISG Public Sector's more than 25 years serving our public sector clientele, we have always
maintained our independence from software vendors and providers of implementation services. As we

often have a role supporting the competitive procurement process for ERP software and services, this
independence is important to the fair and impartial conduct of procurement activities. Likewise, in our role
as IV&V or quality assurance advisors, our independence and objectivity mean that we are free to advise
and advocate for our clients' best interests without concern for other commercial entanglements.

Additional Relevant Capabilities for SaaS ERP IV&V and Quality Assurance

Although ISG Public Sector is known as an industry leading ERP selection, oversight, and IV&V service

provider, our broader firm has the capabilities our clients rely upon throughout their greater cloud journey.

Research and Advisorv Services

ISG Provider Lens™ delivers leading-edge and actionable research and consulting services across business
processes, IT services and technology. Research reports are focused on providing independent
vendor/service provider evaluations, outlining strengths and weaknesses of the companies that are
positioned relative to their peers in the market. These reports also provide influential insights to enterprises
and are widely accessed by ISG's large pool of advisors who are actively supporting enterprises to transform
and optimize their operational environments. Additionally, ISG is the only major research company that has
dedicated public sector reports. These reports include details of governmental ERP solutions, as well as
implementation and integration vendors.

Often a starting point of discussion, ISG Provider Lens™ reports play a vital role as decision influencers for
enterprises looking to outsource to a suitable service provider or find the right technology partner. We are
seeing more public sector entities engage multiple research companies, which offers a variety of
perspectives to help see the full picture when faced with difficult decisions.

Our research is available through NASPO ValuePoint's IT Research & Advisory Services portfolio. Not only
does this pre-negotiated contract vehicle make it easy for the State to procure, but we have also
approached our research subscription differently than most other companies. Our subscription allows an
entire business unit or office to be licensed, rather than a single "seat" approach that is typical of other

research providers. This means everyone can read the research and schedule calls with our analysts and
consulting advisors. Our goal is to open our Insights to the broadest group of stakeholders possible to
provide true value and partnership with our public sector clients.
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15.6,Work Plan (27 pages max):

This is the core part of the Technical Proposal. This section should outline, in detail, the Vendor's approach
and methodology to deliver all the tasks/services covering the entire scope of this RFP.

Overview

This section describes in detail the approach the ISG team will use to observe project activities, examine

work products, and inquire to conduct validation and verification analyses to assess quality and risk in all
areas of the project. In addition, the ISG IV&V process aligns the ISG team to work in partnership with the
project team to help the State derive the most value from evaluation services delivered by ISG.

Our team will fulfill your requirements and satisfy your expectations by leveraging:

■  Our IV&V methodology - an objective process of scrutiny, analysis, and idea generation;

■  Our deep experience providing oversight to multiple large-scale and multi-year ERP
implementations, including seventeen (17) statewide quality assurance and IV&V engagements; and

■  Our team of senior consulting staff, specializing in the delivery of IV&V services across major IT

implementation projects in numerous states and local governments, including team members
recently providing IV&V serves for the State of Idaho Infor CloudSuite implementation.

The IV&V team will apply industry standards for project management and software development,
configuration, security, testing, user training, and organizational change management to analyze, document,

and present periodic assessments on specific elements of the project (e.g., functional, technical, OCM) and
overall project health to project leadership and other stakeholders identified by the State.

ISG IV&V consultants are proactive participants whose work O
fosters a positive and collaborative project environment with a

focus on achieving project goals. The rigor and depth of

analysis will be managed to make efficient use and minimize H funufecyciepartnership
IdentltY Problems Before Impact

the demand for the time and attention of State and Infor II Practical - Actionable Observatiorts
focused on Project Objectives

project team members.
Retrospective

For each type of deliverable and activity to be assessed in the Episodic

Scope of Services, the ISG team will execute evaluations using

our methodology to provide the State with the most impactful Focus«ioniv on problem^
results of IV&V by delivering practical, actionable, and

thoughtful analysis and recommendations.

The timeline for conducting IV&V activities will be managed in Figure 1: ISG Value-Add Approach
parallel with the State/lnfor agreed-upon project schedule with
assessments of work deliverables and other activities taking place as close as possible to their delivery. IV&V

services will adapt to the activities and work products of each of the major phases/milestones of an ERP
project: Implementation Planning, Functional/Technical Design, Configuration & Development, System
Testing & Training, and Deployment.

Approach & Methodology

ISG's IV&V Methodology is built on a 6-step process (described in Figure 2: The ISG 6-Step IV&V Assessment

Methodology) to organize work and ensure the ERP project activities and results are considered from all

angles. The process relies on information gathered from project management and specification documents,

direct examination of work products and observation of activities, and engagement with project teams,

project management, and sponsors or other stakeholders.

e
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Figure 2: The ISG 6-Step IV&V Assessment Methodology

The IV&V team activities will include cycles of observation, review, examination, and analysis as the Project
pursues each stage of the implementation lifecycle. Whereas the Project aims to complete each stage and
move to the next and the work differs greatly during each, the cyclical work of the IV&V team relies on a
repeatable process applied to different subjects.

To make the most efficient use of project resources, the rigor of analysis will be managed based on the
relative risk associated with the subject evaluated.

Examination of Subjects

The IV&V team will work with management to identify the subjects and obtain the necessary artifacts (e.g.,
design specifications, documents, work products) for evaluation. The IV&V team will identify appropriate
standards and criteria to form the basis of reference for the evaluation (e.g.. Project requirements, PMI

Project Management Book of Knowledge (PMBOK); Governmental Accounting Standards Board (GASB)
Statements or pronouncements).

The IV&V team will execute the initial comparative analysis to verify quality by evaluating the subject to
determine whether the deliverable and related implementation services satisfy requirements and
acceptance criteria.

Following evaluation, the IV&V team will begin to identify risks and the potential options to avoid, reduce
and/or mitigate those risks. This analysis begins with confirmation of the complexity of factors to be
included in the analysis along with project management, governance, business process and technical
implications. Project or operational constraints will be identified. Variances and/or gaps from the analysis of
the artifact to the standard will be recorded, interdependencies confirmed, and deficiencies and strengths
noted. Risks (or benefits) to the project life cycle will be identified and quantified.

The best and most viable options will be identified from the analysis. Project impacts and communication
needs are then considered and become part of the draft recommendations. The analysis along with the
recommendations are reviewed with the project team.

Observation of Activities

The IV&V team will attend and participate in project meetings, identify subject matter stakeholders, and
schedule interviews if necessary to review plan objectives, discuss relevant topics, or complete inquiries. The
IV&V team will draft observations from these activities, validate salient facts, and include these in reports.

The IV&V team will validate documented evidence to assess that the project is planned, managed and
executed effectively, the system satisfies its requirements, and the solution achieves its business goals.
Complexities that directly affect the magnitude of variances and risks are identified along with data for
variance analysis.

The IV&V team will inspect work products and documentation. If needed, walkthroughs will be requested to
examine the functional specifications and system functionality by following logical paths and business
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scenarios through the software as determined by Input conditions and choices made along the way.
Independent verification of terms, conditions, payment, etc., will be performed against contracts.

IV&V Tools & Templates

ISG will leverage the standard software and collaboration tools adopted by the State's project (e.g.,
Microsoft SharePoint, Word, Excel, PowerPoint, Project). The IV&V periodic assessment reports will be
developed in Microsoft Word with attachments in PowerPoint and/or Excel as needed.

ISG will work with the State to provide an IV&V dashboard template based on the examples shown below.
As part of the IV&V start up activities, ISG will work with project leadership to finalize the format to be used
to generate the IV&V Dashboards in the IV&V Assessment Reports.

IV&V Deliverables

Periodic IV&V assessment reports will be formatted in two parts. The first part will present an executive
summary containing narrative on key topics for the evaluation period and a summary IV&V dashboard on
overall project health. The second part will contain details on individual subjects validated and verified for
the reporting period and detailed IV&V scoring with comments used to calculate the dashboard.

For the Monthly Executive Health Assessment Reports, the IV&V team will focus on answering key questions
about quality. For example, project performance questions based on industry standards drawn from the
practice areas as defined by the PMBOK and industry best practices:

1. Project Integration Management-Over the life of the project, effective project management processes
are being used and coordinated within the Project and with all Project participants to achieve desired
results

2. Project Scope Management - The Project's approach to scope management ensures that changes to
project scope are controlled and approved

3. Project Time Management-The Project is effectively managing the timely completion of the activities

4. Project Cost Management - The project is routinely estimating, budgeting, managing and controlling
costs so that the project can be successfully completed

5. Project Quality Management - The project is defining quality measures and using continuously
improving processes to achieve intended results

6. Project Human Resource Management-The project is acquiring, developing and managing
appropriately skilled and adequately staffed project teams

7. Project Communications Management-The project team is identifying stakeholders and supporting
timely, appropriate and accessible communications over the project's life

8. Project Risk Management - The Project is effectively identifying, analyzing, and controlling project risks
and issues

9. Project Procurement Management - The Project is appropriately managing the acquisition of products
and services needed from outside the project team and is effectively managing the resulting contracts
over the life of the contract

10. Project Stakeholder Management - The Project has identified key individuals, groups or organizations
that could Impact / be impacted by the Project and is using the appropriate strategies to ensure
stakeholder engagement on Project decisions, effective governance, and productive sponsorship
participation
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11. Project Change Management-The Project is appropriately managing the impact of change on
employees, business processes, and addressing the impact of regulations and statutes

12. System Capability Management - The Project is effectively communicating process and security
requirements (and changes to requirements), managing all configuration activities and artifacts, and
reviewing/approving software design and development

13. Project System and Acceptance Testing - The Project has identified and developed the appropriate test
scripts to evaluate and accept system development and configuration and instituted the necessary
criteria for acceptance

14. Project Vendor Management • The Project is monitoring vendors and subcontractor to ensure they
meet all requirements

15. Project Training Management - The Project is developing and delivering training to successfully prepare
users in use of the new system

For each of the project management areas listed above, the Monthly IV&V Evaluation Report addresses the
following general questions:

■  What is the Project's current progress in this area?

• What is positive about the Project's process?

• What about the Project's process or technology needs improvement?

■  Is the effort within the constraints of budget, scope, and schedule?

■  Is the appropriate documentation and other project artifacts accurate and up to date?

■  Is there adequate Stakeholder involvement in the Project?

■  Are best practices and metrics employed to identify issues, progress, and performance?

The IV&V Assessment Reports will also include validation of project issues and risks and deliverables for the
reporting period. Deliverable reviews will be based on the objective six-step process and standards
described above in the IV&V Approach section.

As work progresses, IV&V Assessment Reports will also include discussion of transition planning,
organizational change management, and readiness activities.

Interim Reporting of issues & Risks

As noted in our communications response Section 15.11.1.4 (see 6 Table : IV&V Communication Types and
Channels), the IV&V Project Manager will work with the State's Project Director to determine how best to
communicate interim reporting of issues and risks arising with a state of urgency that warrant escalation
between monthly assessment reporting periods. ISG will rely on the ad hoc communication channels
appropriate for the particular issue or risk. We will support the State in updating the risk and issues logs
maintained as part of the ongoing risk and issue tracking process.

IV&V Project Dashboard

A Project Dashboard is generated each month to indicate the relative health of each project area. Each
project area comprises a scope of activities and/or outcomes. Tasks/activities within the project areas are
reviewed and rated using a 5-polnt scale with 1 being most severe. See the Impact Severity Rating in the
following Figure 3: IV&V Dashboard - Scoring Standards. Any task in a project area receiving a rating of 1-3
will require an explanation, including any pertinent background information for the finding and will need to
be formally addressed by the project team. A cumulative score is tabulated and presented in the Project
Dashboard. Any task in a project area rated 1 to 3 will be included in the Part 2 "Assessment Details" section
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of the Monthly Executive Health Assessment Report with an explanation of the finding. Such items will be
reported until the condition(s) rated are improved and/or resolved. See an example of our project
dashboard in Figure 4: IV&V Summary Dashboard.

Examples of IV&V Dashboards

ISG will work with the State to create IV&V dashboards that the State feels best communicates project

progress and status. Three examples of IV&V summary dashboards that ISG has successfully used with other
clients are presented in this section.

The ratings in the IV&V Dashboards that follow calculate a score using ISG's IV&V scoring tool that applies 94
standardized criteria based on 15 Project Management Areas. The example dashboard content included in
our examples has been truncated to meet proposal page limits. The IV&V activities and reporting
dashboards were completed across all IS Project Management Areas.

IV&V Scoring Standards

1. Catastrophic 2. Critical 3. Moderate 4. Minor 5. Editorial

1 Project

Integration

Management

inability to

achieve desired

project results

Many project

management

processes are

neglected or

ignored

Project

management

processes are

poorly

coordinated

Project artifacts

are not updated

or communicated

No Material

Findings

2 Project Scope

Management

Scope

mismanagement

has jeopardized

project success

Scope

mismanagement

has greatly

increased

schedule and/or

cost

Scope creep

has added

complexity

and may risk

project

success

Scope is poorly

defined, poorly

documented,

frequently

changing or

redefined

No Material

Findings

3 Project Time

Management
N/A

Significant

schedule slippage

Schedule

impact due to

rework and

retest

issues present

Risk to schedule

No Material

Findings

4 Project Cost

Management
N/A

Significant cost

impact increase

Cost impact

due to rework

and retest

Minimal cost

impact, creating

inconvenience for

operations

No Material

Findings

5 Project Quality

Management

Poor quality is

causing Project to

not achieve

objectives

Deadlines are

regularly missed

and/or budget

overruns occur

routinely

Project fails to

collect

sponsor and

client input for

quality

reporting

Quality plan is too

narrow, measures

and reporting are

not

comprehensive

No Material

Findings

6 Project Human

Resource

Management

Project staffing Is
inadequate to

complete work

according to plan

due to a) unfilled

positions and/or
b) a severe deficit
of required skills

Project suffers
delays to critical

path milestones

due to staffing

issues

Quality of
project

deliverables is

negatively

affected due

to staffing

issues

Additional

training/skills are
needed to ensure

quality

No Material

Findings
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IV&V Scoring Standards

1. Catastrophic 2. Critical 3. Moderate 4. Minor 5. Editorial

7 Project

Communications

Management

Stakeholders

receive

misinformation

on project

performance

Cost and schedule

impact due to

incomplete or

delayed project

information

Project

shareholders

are not

receiving

current and

complete

information

Communications

practices are not

standardized and

may omit key

information

No Material

Findings

8 Project Risk

Management

Project has lost

control, no

adequate tracking

or progress

monitoring

Project falls to

recognize impact

of

interrelationships

of system

components

Project fails to

recognize

scope creep,

extended

deadlines or

staff increase

Deviation from

preliminary plan
or potential risks

not recognized or

assessed

No Material

Findings

9 Project

Procurement

Management

Project is at

extreme risk due

to breakdown in

procurement

process

Poor supplier

vetting or

management has

resulted in

significant

schedule delay

Poor supplier

management

has resulted in

negative cost

impact

Mismanagement

has created

inconvenience/

inefficiency for

operations

No Material

Findings

10 Project

Stakehoider

Management

Project Is at odds

with stakeholders

Unrealistic

expectations have

resulted in lost

stakeholder trust

and support of

project

Project's

expectations

shared with

stakeholders

is unrealistic

Project fails to

develop a

stakeholder plan

or identify correct

stakeholders

No Material

Findings

11 Project Change

Management

Project adoption

is slowed,

utilization is

lower, expected

returns are not

realized

Failure to manage

people side of

change is causing

missed milestones

Failure to

manage

people side of

change is

causing delay

and increased

cost

Potential change

issue(s) identified,

risk is not being

addressed or

managed

No Material

Findings

12 System

Capabiiity

Management

Loss of essential

capability

Degradation of an

essential

capability

Degradation of

system

capability or
dependability

Documentation is

deficient,

degradation of a

non-essential

capability

No Material

Findings

13 Project System

and Acceptance

Testing

Testing unable to

be executed

according to plan

Essential

capability not

tested

Essential

capability

inadequately

tested

Non-essential

capability

inadequately

tested

No Material

Findings

14 Project Vendor

Management

Work has halted

to dispute or

other vendor

management

issue(s)

Vendor unable to

comply with

committed

expectations

resulting in

missed milestone

Vendor

perception of

deliverables is

causing

increased cost

or delay

Project failed to

identify all
vendors and

subcontractors

and requirements

of each

No Material

Findings

© 2023 Information Services Group, inc. Ail Rights Reserved 14
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IV&V Scoring Standards

1. Catastrophic 2. Critical 3. Moderate 4. Minor 5. Editorial

15 Project Training

Management

Adoption of

system is low as

employees are

unsure how to

utilize the new

technology

Training delivery

and/or testing is

truncated, user

adoption is

compromised

Training is

delayed or

condensed

due to

schedule

slippage

[Training plan is
incomplete with

1 documentation,
tools and/or

resources being

1 deficient

No Material

Findings

Figure 3:1V&V Dashboard • Scoring Standards

Typically, severity ratings 1-3 warrant a formal disposition by the Project and the disposition verified prior to
closure. Issues of severity rating 4 or 5 should be periodically reviewed by the Project, but a formal response
is not required.

Issues and risks are usually reviewed by the Project on a weekly or more frequent cycle. The IV&V team will
attend and participate in those reviews to assess the plans, actions and decisions made to resolve issues and
manage risks.

The evaluation of the issues and risks process along with the status of items causing significant negative
impacts or posing material risk will be accumulated and included in the Monthly IV&V Assessment Report.

EXAMPLE: IV&V Summary Dashboard

PROJECT AREA PROJECT AREA DESCRIPTION

PRIOR
Z

1-
<CURRENT

1 General Project

Management

Consistent and effective project management processes are being used

and coordinated within the Project and with Project participants to

achieve desired results.
■ ■

2 1 Project Scope
Management

Effective scope management practices are evident.
■

3 Project Time

Management

The project schedule continues to be at risk due to the factors
described in the Executive Summary and discussed in Section 2.1

Project Risks.

4 Project Cost

Management

The Project is routinely estimating, budgeting, managing, and
controlling costs. ■ ■

5 Project Quality

Management

The Project has defined quality measures and uses continuously
improving processes to achieve intended results. The State expresses
clear and thorough expectations for quality. Accenture responds

positively to address concerns.

■ ■

6 Project

Stakeholder

Management

The Project has identified key individuals, groups or organizations that
could impact/be impacted by the Project and uses consistent outreach
strategies to ensure stakeholder engagement on Project decisions,
effective governance, and productive sponsorship participation.

■ ■

2023 Information Services Group, Inc. All Rights Reserved 15
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EXAMPLE: IV&V Summary Dashboard

PROJECT AREA PROJECT AREA DESCRIPTION

PRIOR
z

sCURRENT

7 Project

Communications

& Readiness

The Project team routinely identifies internal and external stakeholders
and supports timely, appropriate, and accessible communications. m ■

8 Project Risk &

Issue

Management

The Project Is effectively identifying, analyzing, prioritizing, and
controlling project risks and issues. m ■

9 Project

Procurement

Management

The Project is appropriately managing the acquisition of products and
services needed from outside the project team and is effectively

managing the resulting contracts over the life of the contract.
m ■

10 Project Vendor

Management

The Project is monitoring vendors and subcontractors to confirm they
meet all requirements and managing performance where needed. ■ ■

Note: This example has been abbreviated to comply with page limits.

Figure 4: IV&V Summary Dashboard

Following is another example format of an ISG IV&V dashboard containing components used to summarize
IV&V status in major areas focus, as well as components used to drill into areas of concern and to quickly
identify items needing attention, based on detailed scoring against standardized criteria.

In the summary section, areas are evaluated and reported separately using red-yellow-green categorization,
based on quantifiable results produced by the ISG IV&V assessment process in concert with industry
standards and client-specific

criteria. An overall assessment

is also included. Any

deficiencies, risks and/or

Issues warranting attention

are noted briefly for

treatment in the detailed

section.

In the detailed section,

deficiencies, risks and issues

are gauged individually

against the project criteria

and each item falling into a

quadrant that is less than

optimal is included in a

detailed table.

Example: ISG IV&V Summary Dashboard
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Validation'. Dalivary PaHormanea Validatton: Butlnau Raqulracnantt

Bcflind SdMdulf i  On or Ahead of Schedule
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■
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■
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This example uses two

quadrant analyses and a

findings table to report findings

and recommendations for

items needing attention. Using

an evaluation scale with points J
ranging from zero to optimal |
for a defined axis (e.g. quality, 2

e

timeliness, conformance, |

value), ISG assessments o

quantify findings for the

purposes of measuring status

and urgency.

The Delivery Performance

quadrant analysis on the left is
used to assess the subject's

assessment in terms of quality

(y axis) and timeliness (x axis).

The Business Requirements

quadrant analysis on the right
is used to assess system deliverables

in terms of quality, in this case

conformance with the project's specified ERP business requirements (y axis) and the overall goals of the ERP
project (xaxis).

The Delivery Performance Table appearing below the two quadrant analyses is used to report findings that
are suboptimal by one or more of the criteria that forms each axis in the quadrant analyses.

In this example, in the Delivery Performance quadrant analysis on the left, subject Id falls short in both the
Quality of Deliverable and Delivery to Schedule criteria. Issue 2c falls short in Quality but not Schedule. Both
subjects warrant inclusion in the table to report each observation along with recommendations to
recover/resolve the deficiencies.

Example of an IV&V Summary Assessment

This example is the Executive Summary section of a more detailed IV&V monthly assessment report in which
ISG provides independent observations using an evidence-based rating method applied to fifteen standard
project areas listed in the following table. Each of the 15 areas is broken down to multiple task level
components that align closely to the 80 tasks enumerated in the State's RFP.

Id

te •

2b

2m

Figure 5: IV&V Detailed Dashboards

Project Areas

General Project Management Project Scope Management j  Project Time Management
Project Cost Management Project Quality Management Project Human Resources

Project Communications & Readiness Project Change Control System Capability

Project Stakeholder Management Project Risk & Issue Management Project Procurement

System and Acceptance Testing Project Vendor Management Project Training

The ratings are calculated using a five-point scoring range designed to objectively assess conditions in each
project area based on evidence observed and examined. Each assessment is given a score between 1 and 5,
with 1 being the highest severity and 5 to indicate no material findings.
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Assessment Scoring

Blank 1 3
■' .TT I

Not Active Catastrophic Critical Moderate Minor No Material

Findings

Figure 6: Assessment Scoring Criteria

Ratings are applied to multiple tasks or deliverables in each project area to calculate an average score for
the area. The resulting score for each area is used to determine a status based on the commonly used scale
of green, yellow, or red, as defined in the table below and indicated by an icon for each project area in the
IV&V Dashboard.

Color Icon Description

Green

■
The assessment category or area is on track without material issues. The project team should
consider any recommendation offered by the IV&V team as process improvement
opportunities only.

Yellow o
The assessment category or area faces a challenge or set of challenges that could, if left
unmanaged, negatively impact the Project's outcome in terms of schedule, cost, or quality in
the future. The project team should prioritize corrective action.

Red

•
The assessment category or area faces a challenge or set of challenges that threatens the
Project's outcome in terms of schedule, cost, or quality. The project team should take
corrective action immediately.

White o During the project life cycle some project areas may not have activities underway. Project
areas not assessed will be reported using a white icon.

Figure 7: iV&V Dashboard Legend
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EXAMPLE: IV&V Overall Risk Summary

Current Prior Overall Observations

Period Period Trend sased on standardized IV&V scoring

Treasury phase successfully launched in July. This major accomplishment
validates the Project's efficacy and progress toward eventually replacing the

legacy financial system.

Post-launch incidents requiring repairs or modifications to the application,

interfaces, and/or data, have required constant attention to avoid business

disruption in the areas of investment accounting and interest apportionment.

The Project is in the process of defining the approach and statement of work
to implement a consolidated Financials phase statewide in 2024. The

consolidated implementation greatly reduces the complexity and risks

associated with the prior plan to retain and operate the legacy system in a

hybrid state for multiple years.

It is imperative that the consolidated approach, schedule, and contract
amendment be completed and in effect as soon as possible to avoid
squandering the time gained for agencies to prepare.

Observed planning activities are consistent with the Project Management Plan

and standard practices.

Risks and issues are being managed proactively and with an appropriate sense
of urgency.

The risk of turnover in key positions remains high. The multi-year, multi-phase

implementation approach increases the probability of occurrence.

Cost management and resource allocation are monitored closely by Track
Managers and the PMC.

Quality control, financial control, and vendor processes are established and
consistently executed.

Note: This example has been abbreviated to comply with page limits.

Figure 8: IV&V Overall Risk Summary

EXAMPLE

IV&V Dashboard

PROJECT AREA

Project Integration

Management

Project Scope

Management

Project Time

Management

Project Cost

Management

Project Quality

Management

PROJECT AREA DESCRIPTION

Over the life of the project, effective project management

processes are being used and coordinated within the
Project and with all Project participants to achieve

desired results

The Project's approach to scope management ensures

the project success

The Project is effectively managing the timely completion
of the activities

The project is routinely estimating, budgeting, managing

and controlling costs so that the project can be

successfully completed

The project is defining quality measures and using

continuously improving processes to achieve intended

results

EXAMPLE

SCORE

MEAN MEDIAN MODE
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Project Change

Management

The Project is appropriately managing the impact of

change on employees, business processes, and
addressing the impact of regulation and statute

System Capability

Management

The Project is effectively communicating process and
security requirements (and changes to requirements),
managing all configuration activities and artifacts, and
reviewing/approving software design and development

Project System and

Acceptance Testing

The Project has identified and developed the appropriate
test scripts to evaluate and accept system development

and configuration and instituted the necessary criteria for
acceptance

Project Vendor

Management

The Project is monitoring vendors and subcontractor to
ensure they meet all requirements

Project Training

Management

The Project is developing and delivering training to

successfully prepare users in use of the new system

EXAMPLE

SCORE

4.00

4.22

m

Note: This example has been abbreviated to comply with page limits.

Figure 9: Example IV&V Dashboard Scoring Detail

15.7. Other details

In addition, Vendors should provide information about the following key components and any other detail

the vendor feels are important for an IV&V service for an implementation of this magnitude and complexity.

15.7.1. In the proposal, the bidder is expected to describe the actions necessary to produce the deliverables. In
addition, the bidder should use examples to describe the format and content of the deliverables.

The Monthly IV&V Assessment Report is the primary deliverable to be created through the provision of IV&V
services. Please see the sample excerpts from our monthly assessment reports provided in our response to
Section 15.6 of this proposal.

Review of the Infor deliverables will be an important and recurring activity throughout the project.

Deliverable reviews are an integral part of ISG's 6-step assessment methodology. The deliverable review
notes are an ISG work product that the State can use to determine the quality and effectiveness of Infor-
produced deliverables. We recommend the use of "deliverable expectation documents," agreed to in
advance between the State and Infor as a basis for establishing agreed format, content, and acceptance

criteria before work begins on each deliverable.

15.7.2. In their workplan, the Bidder is expected to present a clear understanding of the methods and tools used to
complete required tasks and deliverables.

See our IV&V Project Plan in Exhibit #4. This is a preliminary workplan based upon our present
understanding of the State's 18-month timeline. During the Inception phase of the project, ISG will produce
the IV&V Management Plan. At that time, we would also align our project plan to the match the project
schedule, key project tasks, and milestones agreed between the State and Infor (i.e., as described in Section
2.4.5 of the RFP).
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15.7.3. The Bidder's proposal must describe its Project Management process in detail to provide the State with an

understanding of its approach.

The IV&V Engagement Partner and Project Manager will work together with State and Infer project

leadership to coordinate the assignment of IV&V work. The IV&V team is composed of cross-functional

consultants. Each IV&V team member brings their expertise in more than one functional area, including

business process areas, technical areas, and/or project performance areas.

As subjects are identified to undergo IV&V analysis, the IV&V Project Manager will make assignments within
the team. The assignments will specify the criteria to be applied, the level of effort anticipated, and the

deadline for completion of activities. The IV&V Project Manager will supervise the execution of all IV&V

activities, which frequently include meeting participation, deliverable reviews, risk assessment, and input to

the monthly IV&V assessment report.

15.7.4. For the IV&V Tasks described in this RFP, bidders are asked to provide a proposed plan of specific IV&V

activities, timeline, and resources to accomplish the proposed tasks.

On the following pages, ISG has provided a timeline of IV&V activities aligned with the typical milestones of

a statewide ERP deployment as described above. This proposed plan would be aligned with the detailed
project plan resulting from the Infor implementation plan and project-level tasks and activities.

ISG's resourcing plan is described in Table 1: Staff Roles and Experience. This resourcing model has proven

effective for recent state projects such as Rhode Island, Florida, and Missouri. By applying a small team of

senior resources in a flexible model (e.g., half-time assignments with ability to scale up/down as needed),

ISG is able to provide a high-value, cost-effective IV&V solution for the State.
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Ph<se I Activil) I Oeliv«iable

' Tjpi««l ERP Implementatioii MitostOMS:

I »WiitD«i I: CoaRra Um IV*V MwajiUMt PUa
IV«cV Pfoieci Kick-off
Establish IVtiV O19 and Reporting Structure
Develop IV&V Management Plan
Confirm IV&V Reporting Formats and Cadence
IV&V Reports [Biweeklti b Executive) 1

, MHestcm* 2: Implcmeiiiatio* Plaaaiafl
Review Infor Foundational Planning Deliverables
Review Proiect Processes (Reporting, Risk, Scope, etc.]
IV&V Reports (Brweekly b Executive) 2

IVCtV Reports (Biweekly b Executive) 3

MHestOM 3: FuneUonalfTeeluiieal Desif
Evaluate Business Process Design Activities
Review System Integration Plans
Review Infrastructure and Security
Review Data Conversion and Reporting
Review Requirements TraceabUity
IVbV Reports (Biweekly b Executive) ♦
IV&V Reports (Biweekly b Executive) 5
IVbV Reports (Biweekly b Executive) 6
IVbV Reports (Biweekly b Executive) 7
IV&V Reports (Biweekly b Executive) 8

HWestOM 4: ERP ConHg fe Develop***!
Validate that Config Matches Design
Verify Development Meets Design & Coding Standards
Review Unit Testing Activities and Results
IVbV Reports (Biweekly b Executive) 9
IVbV Reports (Biweekly b Executive) 10
IVbV Reports (Biweekly b Executive) 11

MUtstoB* S; Cmnpiotkm o< CoRHf i Dwaiop***!
Participate in Functional Review Sessions
Cortfirm Software Gaps and Dtspositions
Evaluate Interface and Conversion Development
Assess Security Design/Alignment
Review OCM Positioning for Knowledge Transfer
Assess Infrastructure Readiness for Testing
rVbV Reports (Biweekly b Executive) 12
IVbV Reports (Biweekly b Executive) 13
rVbV Reports (Biweekly b Executive) 14

MtestOM t: Sgsl** T*slini ft Tratoini PiofTMl
Review Test Planning Process
Assess Entrance Criteria for Test Cycle
Review Test Scripts and Scenarios
Monitor Test Cycle Results and Erroi Resolutions
Review Training Curriculum and Development
Review Training Schedules and Enrollment
Assess Training Effectiveness
IVbV Reports (Biweekly b Executive) 15
IVbV Reports (Biweekly b Executive) 16
IVbV Reports (Biweekly b Executive) 17

KiiJto*! TsDiploff!
Review Cut-over Plans and Validation Procedures

Assess Post Go-Live Support Readirwss
Evaluate Knowledge Transfer for State Staff Readiriess
Roduee Lessons Learned Document

IVbV Reports [Biweekly b Executive) 16

TfMstor*MKM Dptmiz

'V

Figure 10: High Level Project Plan
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The proposals should include an analysis of each of the tasks, and for each, a specific proposed plan of work, milestones, and
resources proposed.

On the following pages, ISG has provided a table containing a proposed plan for each of the IV&V activities identified in Section 3 of
the RFP. The table analyzes each task and provides the type of activity (e.g., one-time, ongoing), the method of approach (e.g.,
evaluate [E], verify [Ve], validate [Va], interview [I]), the anticipated resource assignment (e.g., Engagement Partner [EP], Project
Manager [PM], Subject Matter Expert [SME]), and a brief statement of our approach to completing that task. Please note that this
table has been abbreviated to comply with page limit requirements. The table can be seen in its entirety in attached Exhibit #4. IV&V
Proiect Plan.

Task# Task Description Type
E

Method

Ve Va
Resource Approach

PMl Evaluate the project management plans and

procedures to verify that they are developed,

communicated, implemented, monitored, and

completed.

One-time X X EP, PM Review deliverable expectation documents (DEDs) and

written deliverables per the SI statement of work.

Interview State and SI project management and

governance members to ensure understanding of
requirements and expectations.

PM2 Initial evaluation of project reporting plan, meeting

cadence and actual project reports to verify project

status is accurately traced using project metrics.

One-time X X EP, PM Review DEDs, deliverables and interview key stakeholders.

Evaluate tools and techniques used to manage project

progress and metrics.

PM3 Verify milestones and completion dates are planned,
monitored, and met.

Ongoing

1

X X PM Participation in weekly project status meetings and

workplan reviews.

PM4 Verify the existence and communication of an
appropriate project issue tracking mechanism that
documents issues as they arise, enables

communication of issues to proper stakeholders,

documents a mitigation strategy as appropriate, and
tracks the issue to closure. This should include but is

not limited to technical and development efforts.

One-time

1

1

X X PM Review DEDs and deliverables. Review risk and issues log

policies, procedures and management mechanisms.
Discuss with key functional and technical stakeholders to
assess adequacy to meet needs of a complex statewide
ERP project.

PM5

1

Reviews should include, but are not limited to the

following;

■  Project Charter,

■  Project Schedule,

■  Project Scope by workstream,

■  Communication plan.

One-time

and

Ongoing

X X X X EP, PM,

SME

ISG commits to iV&V review of the listed implementation

project and systems integrator deliverables noted in Task
#PM5. Most of these deliverables are one-time reviews.

Others, such as monitoring the project schedule, scope,

and staffing, are ongoing IV&V activities that occur as part

of the IV&V team's integration with project management

and participation in project team activities.
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Task# Task Description Type
E

Method

Ve Va
Resource Approach

■  Data migration and validation Plan,

•  Testing Plan,

■  Organizational Change Management Plan

■  Training Plan, (Including LMS & User Adoption

Platform (UAP) tools)

Execution of activities implied by these deliverables will be

monitored via the IV&V recurring processes of

identification, examination, observation, and feedback.

■  Staffing Plan,

■  Project Reporting Plan,

■  Interface Plan,

■  Conversion Plan,

■  Acceptance & Hand Over Plan.

Risk Management |
RMl Evaluate the project's risk management plans and

procedures to verify that risks are identified and
quantified and that mitigation plans are developed,
communicated, implemented, monitored, and
completed.

One-time X X X EP, PM Review DEDs, deliverables and interview key stakeholders.

Evaluate tools and techniques used to identify and

monitor project risks and issues.

RM2 Interview stakeholders to identify additional risks and

work with project team to identify risk mitigation

strategy.

Ongoing X PM, SME Establish recurring meeting cadences with project

management, stakeholders, and governance members to
identify risks and develop mitigation strategies.

RM3 Develop and maintain an independent risk

management log for each project of risks identified by
IV&V not identified by the Implementation,

Organizational Change Management (OCM), and
Training teams.

Ongoing X X PM, SME Leverage interviews of key stakeholders to identify and
evaluate risks. Participation in recurring risk reviews and
weekly project status meetings.
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Provide information about what expectations your company has of the State as a part of this
engagement.

Whenever possible, the IV&V Team will conduct their activities within the context of the State and
Infor's project structure. In other words, IV&V will work to avoid burdening the Project team with IV&V-
specific activities. Depending on the subject being assessed, the IV&V team may need to conduct
interviews and or request walkthroughs to confirm observations, clarify understanding and/or develop
assessment criteria that makes the best sense for the project. When this is necessary, the IV&V team
will coordinate with the schedules of the project team and other subject matter advisors to avoid any
conflicts that may affect project execution.

In addition to presentation of the monthly assessment reports, ISG assumes the IV&V team will be
expected to provide project leaders with ad hoc updates both requested by the Project Director and
when the IV&V team needs to escalate an issue for direction or because of urgency.

ISG assumes the project will provide each full time IV&V team consultant with a dedicated workstation
(desk and lockable storage) and that meeting space generally available to the project will be accessible
by the IV&V team.

ISG consultants will arrive equipped with their own computer hardware and telephone. ISG assumes the
State will provide internet connectivity and intranet access to a State virtual environment and any other
shared digital workspaces and documents, as required.

The table below lists the roles and responsibilities of each Project constituent for key IV&V activities.

IV&V

Activities
IV&V team

Project

Director
Project Team SI Vendor ESC

State

Oversight

Planning Create
Review &

Approve
Be Aware Be Aware Review Be Updated

IV&V

Participation

at Project Site

Observation,

Inquiry,

Contribution

Be Updated
Provide

Answers

Provide

Answers
-

-

IV&V

Observation
Gather Data

Manage

Project

Execute

Project Tasks

Execute

Project Tasks
- -

Confirm Facts

IV&V Inquiries
and Provoke

Critical

Thinking

Cooperate Cooperate Cooperate
i

1 ■

IV&V

Contribute

Assess and

Recommend

Consider and

Manage

Consider and

Execute

Collaborate

with Project

Assess to

Determine

Response

Assess to

Determine

Response

IV&V

Interactions

Off-Site

Conduct

Regular

Meetings

May

Accompany to

Meetings

- -

Provide Access

& Maintain

Dialog

Provide Access

& Maintain

Dialog

IV&V

Deliverable

Reviews

Gather and

Evaluate

Subjects

Provide

Clarifications

Respond to

Inquiries and

Provide

Clarifications

Respond to

Inquiries and

Provide

Clarifications

-

-

IV&V

Assessment

Reports

Draft, Confirm,

Distribute

Review,

Respond

Review,

Respond

Review,

Respond

Consume and

Manage

Response

Consume

Table 4: Project-wide IV&V Role/Responsibility Matrix
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Based on ISG's considerable expertise with statewide ERP projects, we anticipate, at a minimum, the
following milestones:

Milestone 1: Confirm the IV&V Management Plan

ISG will work with project management to confirm and document the detailed description of how the
IV&V team will perform the IV&V services. This will include strategies, standards, and approaches to be
used for executing each of the IV&V activities.

The IV&V Management Plan will also contain an organizational structure which demonstrates, among
other things, coordination activities among the IV&V team, the Project Director and project team,
project sponsors, stakeholders, and any oversight entities involved in the project.

The IV&V Management Plan will describe the individualized approach for completing deliverables and
resource assignments to tasks and deliverables. Finally, the IV&V Management Plan will include a
description of assessment criteria for use in future assessment reports and the process for modifying
assessment criteria.

Milestone 2: Implementation Planning

ISG will assist in the review of vendor planning documents and finalize assessment templates for IV&V
evaluations. Typical areas of IV&V focus leading up to this milestone include, but are not limited to;

Deliverable Review Verification

Strategies

Deliverable Expectation Documents
(DED) and Acceptance Criteria

Project Plan / Timeline and Resource
Plan

Project Strategy/ Governance

Organizational Readiness/Change
Management

Project Success Metrics

Scope Definition

Issue Management and Resolution

Risk Management

Change Control

Deliverable Review and Acceptance

Status Reporting

Roles and Responsibilities

Meeting Effectiveness

Milestone 3: Functional/Technical Design

ISG will assess the activities and work products of the design teams. The critical task is to validate that
the business processes to be implemented within Infor satisfy the requirements and design
specifications. ISG will work closely with project resources, subject matter experts and vendor
consultants on the following project activities:

Data Conversion

Reporting Strategy

Knowledge Transfer

Change Management

•  Business Process Design

■  Automated Internal Controls

■  System Integration

■  Infrastructure and Security

Milestone 4: ERP Configuration & Development

ISG will assess the results of configuration and development efforts by focusing on:

■  Validation that the configuration is documented consistently across the project, matches the
system design, and that the configured business processes provide the business results
expected.

■  That software development that may be required matches designs and produces results as
expected.
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■  Unit Testing - assessment of testing plans and test scripts that individually test each set of
functionality being configured. We will validate that proper documentation exists for any
issues uncovered during the testing process and that resolution plans are in place to fix any
configuration defects.

Milestone 5: Completion of Configuration & Development

After designs have been validated and system configuration and development are advanced to the point
of being ready for broader process testing including integration / interfaces and reports, ISG IV&V
activities will focus on:

•  Participating in functional review sessions to validate that the system modules cover all the
functionality within the project scope.

■  Confirming that functionality gaps are identified, documented, and that resolution plans are
created. Monitoring these resolution plans until they have satisfactorily resolved the gaps
identified.

■  Evaluating the data conversion processes and strategies to verify that legacy data is moved
into the new application as planned. Furthermore, ISG will confirm that proper data
verification strategies are in place to assess data accuracy.

■  Reviewing the interface development approach to confirm that the appropriate information
(e.g., data structures, file formats, Interface protocols, etc.) are captured within the
integration / interface documentation.

•  Evaluating report development progress based on report inventory and verify that the
reports created meet the requirements of the State.

■  Assessing the development of the security plan for the application.

■  Monitoring progress of both the knowledge transfer and organizational change
management plans.

■  Assessing the end-user training plan to verify that the strategy considers curriculum
development, facility logistics, staffing resources, participant scheduling, and a process by
which training is evaluated for effectiveness.

Milestone 6: System Testing & Training Program

ISG will assess and advise on:

■  Test Plans / Test Scripts - the development of testing plans and test scripts for integration
testing, payroll parallel testing, and user acceptance testing. We will confirm that proper
documentation exists for any issues uncovered during the testing processes and that
resolution plans are in place to fix encountered defects. Furthermore, we will validate that
test scripts include appropriate testing for internal controls and appropriate segregation of
duties within business processes.

■  End-user Training - ISG will monitor the development of end-user training curriculum based
on end-user training strategy. We will evaluate the quality of the training materials being
developed to confirm course materials are thorough and that the time frames for each
course are appropriate.

Milestone 7: Deployment

ISG will focus on:

■  System Cutover - assessing the cutover plan to validate that all steps and processes are
included for a smooth transition to the new application.
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■  Knowledge Transfer - assessing the level of preparedness of the Project and operational
supporting staff to operate/sustain the new ERP application.

■  Post Go-live Support - assessing the strategy and plans for providing application support for
end users.

Based on your experience in providing IV&V services for similar implementations, identify key success
factors and risks for an implementation of this magnitude and complexity.

While each project has unique challenges, ISO's experience with numerous engagements reveals some
issues that often arise on complex ERP system implementations. The following tables capture these
risks:

Typical Risks

Delayed availability of proposed or qualified
consultant or client resources impacts start
up

Conflicts arise between the demands of

ongoing operations and the project schedule
requiring plan changes

Scope confirmation discussions with
stakeholders reveal that some processes are
unexpectedly out of scope for the project

Programmatic applications thought to be in-
scope for replacement cannot be due to
extent of the non-ERP related functions of

those applications

Limited access to department subject matter
experts to participate in design/fit-
gap/conference room pilot sessions

Design decision making takes longer due to
required knowledge residing outside the
project

Lack of client-side configuration level training
impacts understanding of design

Limitations of consultant and client-side

resources become evident requiring changes
resource levels or assignments

Team has insufficient knowledge of existing
policies and their application

Detail review of requirements reveals more
gaps between software out of the box and
the business needs

Detail discussion of requirements and
business needs reveals need for functionality
unavailable in selected system

Difference between client and consultant

knowledge of the new system's terminology
and configuration functions cause loss of time
as design requirements are explored and
debated

Identification of additional system candidates
for replacement or for interface

Design of 1^* time integrations between ERP
and other major enterprise systems takes
longer than expected

Lists of required reports, interfaces, and
enhancements exceed defined scope and
contingency of development hours

Limitations of consultant and client-side

resources become evident requiring changes
in resource levels or assignments

Progress on configuration/development of
foundational aspects of design get delayed as
management assesses options (e.g. level of
budget control or exception vs. positive time
entry)

Conversion design waiting on more complete
configuration and development of functional
specifications

Time required to complete the volume and
complexity of reports, workflows,
conversions, and interfaces exceeds time
available to meet implementation deadline
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Typical Risks

BO

0)
H-

Inadequacy of training for department testers
to support test execution

Inadequate time from departmental
resources to meet testing schedule demands

Delays in decisions regarding post go-live
support organization staffing impact
knowledge transfer to client resources

New business process impacts identified and
must be socialized for acceptance

User acceptance testing only focuses on
transaction entry as opposed to accepting a

system that is designed to support a business
process effectively

Test script improvements required
{corrections and additional scripts)

Delays in obtaining complete end-user to role
assignments from departments

Client functional leads over stretched to

cover demands of supporting instructor-led
training along with remaining development
and testing activities

Updates to policies or procedure documents
required to support newly designed system

Cutover process not fully tested - disruptions
during cutover cause delayed launch of
operations

Data conversion gaps inhibit processing of
transactions

Productivity dip demands more resources to
maintain service levels

Lack of user readiness for system and
processes extends productivity dip - need to
re-train users

Team's interpretation of policy as designed in
the system may be incorrect requiring
changes

Additional system roles identified that
require creation and testing

Internal control conflicts identified that
require resolution

Number of defects identified from unit,
system, integration, parallel, user acceptance,
and load/stress testing impacting progress

Lack of detailed management of application
environments impacts initiation of testing or
requires retesting

Schedule issues arise for 3rd party interfaces

System documentation gets impacted as
work focuses on completing the system

Schedule issues for 3rd party interfaces

Delay in training content development due to
remaining configuration & development
items

Identification of new business process
impacts - especially for departments

New or better reports/queries needed quickly
to support management of processes

Form configuration and/or workflow
improvements needed for usability

Changes to assigned security roles needed
quickly

Transaction bottlenecks in the system reveal
communication and activity coordination
challenges between department users and
central functions
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Success Factors

C

'c
c

iS
a.

Assess the current situation, Its processes,

technology, and identify its pros and cons.

These will help shape some of the goals and

objectives for the project.

Explore the marketplace of ERP products to
learn about potential solutions and important

differentiators.

Develop a vision, along with a set of guiding
principles for the project, of the desired

future of specific processes and technology

and express the details from the outset of

procurement.

Evaluate the SI team, their experience, level
of expertise, and collegiality in person. This

will help to avoid a junior team relying on one
or few seasoned implementation consultants.

Simplify the plan and communications of the
plan to make the information understandable

and actionable.

Executive Sponsorship that is engaged,
interested, supportive, and willing to

champion the project through difficult times.

Select, assign, and dedicate team members
who know their subjects, are cooperative,

and want to achieve change.

Keep a Brisk Pace - do not rush the project to

the point of risking quality, but do set

aggressive deadlines, meaningful milestones,
and get project tasks done as quickly as
possible. Elongated schedules introduce and
exacerbate project risks.

Ensure that the SI partner selected shares

your interest and criteria for success.

c
M

V

o

openness to change. The tier 1 ERP

competitors have evolved to offer solutions

to business processing that are in government

operations throughout the country and can

be readily adopted in most cases.

The vision of how processes will work,

established early and informed through

research, by preparing as described above,

will help to establish a foundation. This will
help to avoid confusion and analysis-paralysis

and should expedite the work of design.

Simplify wherever possible. This will make it a

more efficient system to implement, to

explain to users, and to maintain.

Design and communicate the new chart of

accounts early in the process. Inform the

stakeholders throughout the enterprise that

the data will be changing in its form and
values and ancillary, interfaces, systems, and
reports will need to be adapted.

Require functional teams to collaborate cross-

functionally on designs to increase awareness

and understanding of integrated processes.

Develop a cross-functional glossary and

require teams to review and update it. This
will help avoid the same term having different

meanings as teams focus on their respective

functions.

v

E
Q.

O

V
>
0)
o

Make data conversion activities an area of

focus with dedicated resources from the

outset. This will prevent unwelcome surprises

that can cause rework, delays, and risks to

quality.

Adopt an Agile approach to configuration and
development. This should produce results

quicker and provide management with

insights to potential issues earlier.

Do not attempt to replicate all existing

reports. Focus on the top priorities where the
legacy report(s) must be produced.
Understand and leverage the multiple new

ways users can readily obtain the information

they need via "drill down" functions and
query capabilities. This will avoid wasted

effort and the potential for a massive backlog
in report development.
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Success Factors

M
C

Dedicate resources with subject matter

knowledge full time to test planning, design,

and execution. This should ensure

comprehensive testing and also preserve

functional team resources to focus on higher

order testing.

Use cross-functional collaboration to organize

tests that exercise the end-to-end business

processes.

c

Use a multi-channel approach to training.

Include instructor-led classroom training, self-
directed online video training, and provide a

robust online "sandbox" environment that

includes data refreshes for users to explore

and reinforce their training.

Apply functional expertise to training

development activities to ensure accuracy but
also to invoke context into the materials to

help users understand how the screens,

fields, and data fit into the business and

policy context.

Maintain a training support team for a period
following implementation to support

remedial training and to serve as a

contingency site where departments that
struggle to get business done can go for

guided execution.

«
CD

V

E

Q.

E

Assign a cutover manager well before the
time of implementation to develop and share

the plan, organize mock cutover(s), and serve

as a single point of control during cutover.

Designating project team members or other

employees to work in the post-

implementation sustainment (i.e., support)

organization prior to system or user

acceptance testing. Performing related
support roles during integration testing and
user acceptance testing can prepare those

individuals for the rigors of supporting a new

application upon go-live.

Carefully review SLAs and KPIs to not only
hold vendor accountable to agreed-upon

terms and conditions of the hosted solution,

but to also hold state personnel accountable

in using each module to its full potential.

Adopt a continuous change/continuous
mindset to begin preparing for the iterative

delivery of the new Cloud/SaaS system.

Explore automated testing tool for tasks such
as regression testing to reduce strain on staff
when accepting multiple code changes a year.

Table 5: Key success factors and risks for an implementation

15.7.8. Explain in detail how the IV&V team would engage with the State and Infor's implementation team.
Specify if the IV&V team is going to be full time participating in the day-to-day activities of the ERP
implementation or if they would be engaged periodically at certain stages of the implementation
project.

As illustrated below, the ISG IV&V team will engage with all participants and levels of the State's project
organization structure including SI resources. As the IV&V engagement manager, an ISG Partner will
provide senior-level guidance to the ISG project team and executive accountability to the State.
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Figure 11: Team Organizational Chart

The engagement partner will have overall responsibility for the IV&V project management plan,
assignment of tasks, supervision of staff, and quality of services and work products. The project manager
will be responsible for day-to-day IV&V operations and coordination of all IV&V activities with ISG
specialists. The ISG project manager will also conduct and execute IV&V activities. The team will work
closely with project management from the State and Infor to ensure that IV&V services are delivered
proactively, timely, and with the level of quality that satisfies expectations.

ISG resources will be engaged full-time in the day-to-day activities of the project. We will apply our
resources to prioritize participation in project meetings and activities in a way to provide coverage of
topics and matters of strategic project importance based on our team members' IV&V role and domain
expertise. Likewise, determination of on-site versus remote participation will be based upon the nature
and timing of the activity involved (e.g., on-site presence during business process review and testing).
The assignment of ISG resources is summarized in Table 7: IV&V Team Roles and Responsibilities.

ISG will also assign a part-time IV&V Advisor who will serve as a senior conduit to any other ISG expert
resources the IV&V team consulting team may want to enlist. The ISG IV&V team may draw support
from various ISG practices including those specializing in;

Government ERP

Implementations

Cybersecurity

Cloud Infrastructure and

Networks

Training

o  Process Automation

o  Organizational Change
Management

ISG consultants will interact professionally with client and SI vendor project team members,
stakeholders, and third parties at all levels in the organization. Specifically, ISG will work with the project
director and project team, the project sponsors, stakeholders, and any oversight entities involved in the
project throughout the delivery of our IV&V services.

ISG consultants will maintain confidentiality of sensitive IV&V information and use discretion when
making observations. ISG consultants will work with project leadership to manage communications.

ISG consultants will be proactive and strive to organize IV&V activities In a manner to avoid interruptions

and inordinate demands on proiect resources.
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The ISG IV&V team will collaborate with each other to produce work products that deliver the value and

benefits of shared perspectives and combined efforts. The ISG team will meet regularly to coordinate

activities and manage the development and quality of work products. The IV&V team will work with the
State Project Director to identify the points of contact for delivery of IV&V assessments and other
written communications as described in Table 6: IV&V Communication Types and Channels.

Guidelines for Interactions

■  The IV&V team will engage with Project participants at all levels of the Project organization.

■  IV&V team members will interact professionally with State and SI vendor project team members,

stakeholders, oversight entities, and third parties. IV&V will be proactive and work to prevent IV&V

activities imposing inordinate demands on project resources.

■  The IV&V team will establish regular communications with State oversight entities and be
responsive to ad hoc requests for attendance and information. As a matter of courtesy, the IV&V
Project Manager will Inform the Project Director of such ad hoc requests, as they occur.

•  The IV&V team will exercise prudence when interactions involve sensitive IV&V information and use
discretion when making observations. The IV&V team will work with the Project Director to

coordinate communications.
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15.8. IV&V Case Studies (5 pages Max):

15.8.1. Case Studies:

Three (3) relevant case studies providing IV&V services for ERP implementations with at least one (1) for
a US State, County or City. Provide project information including scope, schedule, year of service etc.,
and whether each project was completed according to its original timeline, specifics regarding project
timeline extensions and cost increases.

State of Idaho - IV&V services for Infor CloudSulte ERP Implefnentatlon 2019-Present

The State of Idaho engaged ISG to provide advisory services in support of the strategic replacement of
the State's enterprise-wide budget, finance, procurement, human resources, and payroll applications,

many of which were 30+ years old. Prior to the Infor implementation, ISG produced the statewide ERP
business case, documented requirements, develop RFPs, and led the selection processes that covered:
Software - CGI, Oracle Cloud, Workday, and Infor; Services - Accenture, Deloitte, and CherryRoad.

During the implementation phase of the project, ISG has had unrestricted access to engage in IV&V
activities to monitor and report on status, risks, issues, project management, and quality assurance
concerns and recommendations. A representative list of IV&V activities is presented below.

IV&V Activities

•  Participation in project meetings ranging from Governance Board, executive sponsor, and project
management meetings. We also participated in recurring and ad hoc project functional and
technical meetings relating to design, configuration, deployment, and testing;

•  Review deliverable expectation documents, in-progress deliverables, and pre-acceptance final
deliverables, offering advice for revisions or approvals;

•  Monitoring project timelines and progress toward milestones (including submission of
deliverables);

•  Independent assessment of risk reporting and risk/issue mitigation activities;

•  Critical review of go-live deployment options and replanning efforts;

•  Contract review and negotiation support for General Counsel regarding contract issues and
proposed change orders; and

•  Review of organizational change management, agency readiness, and training plans and
approaches.

Project Timeline and Status

•  The State of Idaho went live on July 1, 2023, with all functionality in all agencies.

•  The project did extend the Finance/Procurement go-live by approximately 18 months due, in part,
to the COVID-19 pandemic, additional functionality needed from Infor, and resource constraints in
agencies to support interface and conversion development.

•  The State has not needed to request additional funding for the implementation or IV&V services, as

the timeline for the project (inclusive of project support through December 2023) is still aligned
with the State's original 4-year deployment/sustainment plan.
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State of Missouri - IV&V Services for Oracle Cloud Implementation 2022-Present

ISG assisted the State of Missouri in acquiring a statewide financial, procurement and human resources

ERP system (Oracle Cloud with Accenture providing system integration services). After supporting the
software and integration services selections, ISG transitioned into the IV&V role for the duration of the
implementation phase. ISG responsibilities include the following:

IV&V Activities

Provide overall project guidance and feedback;

Monitor ERP vendor progress against project work plans and milestones, security plans, and

change management plans;

Review and provide feedback on the testing plan and test results to ensure the software meets the

objectives of the State;

Assess training activities, including the establishment of a training schedule and curriculum;

Review periodic risk/issue assessments and ongoing risk/issue management;

Submit semi-monthly IV&V assessment reports as well as semi-monthly activity reports to the

State;

Execute deliverable reviews against acceptance criteria / Deliverable Expectation Documents;

Observe quality of regular working sessions among Client and System Integrator;

Attend and participate in weekly project management status meetings; and

Escalate emerging issues threatening the project.

oiect Timeline and Status

The Missouri implementation began in August 2022. The initial focus is Budget and Finance with a
"pilot" go-live for Budget in August 2023. Finance/Procurement functionality is scheduled for go-
live in July 2024 (along with Budget for all agencies), with HR/Payroll to follow in January 2026.

ISG is in year two of a three-year engagement to provide IV&V services.

Initial "lessons learned" Included the need to align and reconcile project planning expectations for

the extent of detailed project planning (e.g., MS Project), resource loaded and balanced plans, etc.

ISG has made recommendations to provide the necessary level of precision in planning without

becoming overly burdensome on Accenture.

•  To date, the project is proceeding on time and on budget.

© 2023 Information Services Group, Inc. All Rights Reserved 35



*

ISG

/SG Proposal

State of New Hampshire

IV&Vof ERP Implementation

RFPf/2703-23

August 24, 2023

State of Rhode Island - IV&V Services for Workday ERP Implementation 2023-Present

In 2022, the State of Rhode Island Department of Administration selected ISG to provide IV&V services

for Accenture's implementation of Workday. The project will replace the legacy HR/Payroll, Finance,
and Procurement systems with Workday's ERP system. By major project phase, ISG responsibilities
include the following:

IV&V Activities

Project Management

•  Validate that the project is following industry standards.

•  Provide overall project guidance and feedback.

•  Monitor ERP vendor progress against project work plans and milestones, security plans, and
change management plans.

•  Review periodic risk/issue assessments and ongoing risk/issue management.
•  Submit monthly IV&V assessment report to the State.

•  Execute deliverable reviews against acceptance criteria / Deliverable Expectation Doc.

Design

•  Validate that requirements accurately capture stakeholders' needs and expectations.

•  Confirm that design decisions align with project objectives and requirements.

Build

•  Verify that configuration management practices are followed to track changes to project artifacts.
•  Ensure proper version control and traceabllity of project components.

•  Validate that interfaces between system components or different systems are well-defined,
thoroughly tested, and functioning correctly.

Test, Train and Deploy

•  Review and provide feedback on the testing plan and test results to ensure the software meets the
objectives of the State.

•  Verify that test cases cover requirements comprehensively and that testing results are accurate.
•  Verify that the solution meets the requirements.

•  Review project documentation, including user manuals, technical specifications, and design
documents, for accuracy and completeness.

•  Assess training activities, including the establishment of a training schedule and curriculum.

Go-live

•  Ensure documentation reflects the current state of the project and supports end users

appropriately.

Project Timeline and Status

•  ISG IV&V services began concurrent with the Rhode Island implementation kick-off in January
2023. We are engaged for the 36-month duration of the project. Phase 1 is the implementation of
HR/Payroll/Time functionality slated to go-live January 2025. Finance/Procurement functionality
follows in July 2026.

•  The project began with a common "business process alignment" activity spanning the first 3-4
month of the project for all functional domains. In these early stages, ISG contributed to the
organization of PMO and governance processes and made recommendations to streamline
meetings and better leverage limited State resources.

•  To date, the project is proceeding on time and on budget.
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State of Florida - IV&V Services for Oracle ERP Implementation 2018-2021

In 2015, the State of Florida began the "Florida PALM" project to acquire and implement an ERP system

to replace their aging mainframe accounting system. ISG supported business process standardization,
requirements and RFP development, and evaluation activities that resulting in the State's choice of
Oracle Peoplesoft Financials and Payroll solution (hosted on Oracle's cloud infrastructure) with
Accenture as systems integrator.

ISG was selected as the project's IV&V provider prior to the implementation project start. The IV&V

team was dedicated full time and Included project manager/functional specialist, technical specialist,

and an OCM specialist.

IV&V Activities

•  Observation and participation in project meetings across multiple workstreams: functional
workstream included budget, accounting, accounts payable, accounts receivable, assets
management, grants accounting, project accounting, treasury and cash management, and payroll;
technical workstream included data conversion, configuration, development of interfaces and

application extensions, reports, cloud infrastructure, and security; OCM workstream included
communications, agency readiness, and training.

•  Review of project plans, staff experience/qualifications, timelines, and resource constraints,
Including staffing levels for both the State and Accenture.

•  Evaluation and assessment of project deliverables and other work products.

•  Production of periodic IV&V assessment reports, including deliverable assessments, project health
assessments, select focused assessments of organizational performance, scoring analyses,
recommendations, and presentation materials to sponsors, and steering committee.

Project Timeline and Status

•  ISG IV&V services began with the start of the implementation project In July 2018. The project had
a planned timeline of 8 years, including phased rollouts by function and organization.

•  The scope of the first phase was to implement State Treasury functions of Cash Management and
Investment Accounting with supporting functionality in General Ledger, Budget, and Accounts
Receivable in July of 2021. The State was successful in reaching that objective.

•  However, due to complications with the original plan of phasing the implementation both by
function (Treasury/Finance/Payroll) and by organizations (subsets of agencies) with a planned
duration of 8 years, the project did encounter pitfalls in areas of OCM and legislative support.

• When ISG concluded our IV&V engagement, the project entered a period of replanning to
reevaluate the scope and timeline of the implementation plan.
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Client References (2 pages Max):

Vendors to provide a minimum of three (3) Client references out of which one (1) must be a for a US
State, County or City where the Vendor has provided IV&V services for a similar implementation; please
include client names, reference name, title, email, phone numbers, dates of service and scope of
service(s) provided. The reference calls and scoring will be conducted during Phase 3 of the evaluation
process.

State of Idaho |
Contact Name and Title Joshua Whitworth, Chief Deputy State Controller

Email JWhitworth(®sco.idaho.eov

Telephone (208) 334-3100 Option 0

Date of Service September 2014 - Present

Scope of Service (s) provided IV&V and quality assurance services for statewide ERR implementation

of Infor CloudSuite as led by Deloitte Consulting. ISG is providing IV&V
services across the full-suite implementation program for Budget,
Finance, Procurement, Human Resources, and Payroll. We work closely
with Josh Whitworth, project sponsor, to review deliverables, assess
effectiveness of project activities, provide feedback on risks/issues, and
offer recommendations for Improvement.

State of Missouri

Contact Name and Title Stacy Neal, Director of Accounting

Email Stacv.Neal(®oa.mo.eov

Telephone (573) 751-4013

Date of Service May 2019-Present

Scope of Service (s) provided ISG is providing IV&V services over the implementation of Oracle Cloud
EPM (budget development), ERP (core financials), ERP Manufacturing,

ERP Learning Management, and ERP HR/Payroll. Accenture is the
State's systems integrator. We are currently in our second year of
providing IV&V services to the State.

State of Rhode Island

Contact Name and Title Alan Dias, Chief of Enterprise Applications

Email Alan.Dias(®dolT.RI.EOv

Telephone (401) 222-6091

Date of Service January 2023 - Present

Scope of Service (s) provided The State of Rhode Island Department of Administration selected ISG
to provide IV&V services over the life of their statewide Workday ERP
implementation project. The project scope includes Workday MR,

Payroll, Time Administration, Finance, and Procurement to be
implemented over a 36-month period. Accenture is the State's

systems integrator.
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15.8.3. What are three of your company's past clients that used you for IV&V of an ERP Implementation?

State of Florida |
Client size (total eligible

employees)

$97.8 billion state budget

167,000 employees

Number of employees 167,000

Services provided Originally, Florida engaged ISG to support the State's business process
standardization efforts for finance and accounting functions. ISG documented "to

be" business processes and developed requirements for acquisition of a statewide
ERP system. ISG also assisted in development of the ERP software and services RFP
and the evaluation process. During implementation of the Florida PALM

(PeopleSoft ERP) system, ISG was chose to be the IV&V service provider for the first
three years of the project.

Tenure as client 6.5 years

Name and telephone number Rachel Lieblick (850)413-4627

State of Michigan

Client size (total eligible

employees)

$61.4 billion state budget

102,000 employees

Number of employees 102,000

Services provided Michigan engaged ISG to provide advisory services to support replacement of the
State's enterprise-wide financial and time collection systems. ISG supported the
business case analysis, developed requirements, drafted the RFP and supported the
evaluation and contract negotiation processes. During implementation, ISG

provided project oversight, quality assurance, and project management services.

Tenure as client 5.5 years

Name and telephone number Ruth Schwartz (517) 284-7585

State of Mississippi

Client size (total eligible

employees)

$19.4 billion state budget

38,000 employees

Number of employees 38,000

Services provided In February 2008, Mississippi selected ISG to develop an ERP business case, support
the development of business requirements, and develop an RFP to select a new
Statewide ERP system. The State selected SAP and engaged ISG to provide IV&V
services during the implementation. After the finance/procurement go-live, ISG
provided additional functional, technical, and training resources. ISG continues to
support the State's rollout of SAP SuccessFactors for HR/Payroll functionality.

Tenure as client 15 years (current client)

Name and telephone number Becky Thompson (601)408-7805
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15,9. Quality Assurance and Auditing (2 pages Max)

15.9.1. As the winning bidder will be monitoring the Infer Global Consulting team, it will be important to
monitor the end-to-end processes, the performance of the operations and the overall results of the
project plan and apply lessons learned toward continual improvement.

As described earlier in our proposal, ISG will engage with project participants at all levels of the project
organizational hierarchy to perform our services. The ISG Project Manager will work with Project
Leadership to establish regular meetings to discuss overall IV&V status. ISG will provide periodic reviews
of "lessons learned" throughout the IV&V engagement, such that earlier issues can be avoided moving
forward, and any resulting project improvements can benefit later project activities. For the Final
Report, we will summarize key lessons learned in our Project Closeout report as a knowledge transfer
mechanism to benefit other State projects.

15.9.1.1. Please describe your organization's program for quality assurance, and how your best practices and
internal controls will be applied to the Plan for:

Quality assurance activities are at the heart of most IV&V functions and assessments that we propose to
deliver as the State's IV&V provider. We have previously described our iterative assessments across the
fifteen project areas. Health assessments based upon those 15 areas (combined with specific
deliverable reviews) will naturally address the application of best practices applicable to the items
below. However, we have provided a summary below of the ways our approach and methodology
address each item requested in the State's RFP.

a. Audits, both claim and fiscal;

One of the primary tasks we perform in IV&V engagements is quality assurance reviews of work
products and deliverables. These reviews focus on ensuring that each deliverable meets the needs of
the project. Our review of all project deliverables will ensure contract compliance, verify that the
deliverable is complete and consistent with the scope of work and functionality documented in the
contract, includes acceptable content and meets the State's quality standards. This work is supported
by IV&V review and collaboration with the State and Infor project teams through the creation of
deliverable expectation documents (DEDs). DEDs are used to establish the purpose, outline of contents
and general expectations regarding format, participation, timeline, and acceptance criteria for each
deliverable. The DEDs provide the IV&V team with a baseline against which to measure quality and
completeness when Infor submits a deliverable for review and acceptance. Based upon agreed-upon
project procedures, ISG can serve in the review and approval chains for acceptance of deliverables and
associated concurrence of claims for payment. However, State project leadership and fiscal
management will hold ultimate responsibility for distribution of State funds in accordance with statutory
and budgetary requirements.

b. Performance standards;

ISG will consider performance standards that are contractual, included in the Infor project management
plan, or general industry recognized best practices as noted in our assessment of the 15 project
management areas. Common standards include review of deliverable dates, service level agreements,
and project management standards evaluated in bi-weekly and monthly executive health assessments.
We will validate the practices and methods used to manage and execute the project and evaluate their
effectiveness and efficiency. We will also consider project life cycle processes (e.g., planning, design,
testing) to ensure compliance with regulatory, performance, schedule, and budget requirements.
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c. Issue identification and reporting such issues to the Plan;

As described in our proposal, ISG seeks to leverage existing project management processes and tools
(e.g., project RAID log) for identification and reporting of risks, issues, and other observations regarding
quality. This includes participation in weekly project management meetings, status meetings, team lead
meetings or other project activities where ISG could offer real-time feedback for potential course
correction before a concern turns into an issue. Our detailed scoring tool applies 94 standardized criteria
across the 15 project management areas that brings quantitative rigor and consistency into the creation
of our health assessment reports that are the culmination of our daily, weekly, and monthly reviews and
observations. Any critical or time-sensitive risks will be communicated verbally to appropriate State
personnel and followed by ad hoc written documentation if requested by the State.

d. Supervisory and management reviews to train staff for future resolution;

ISG's engagement partner and project manager will be highly engaged In development of our IV&V
management plan and in the assignment of responsibilities throughout the project. As our team reviews
deliverables, participates in project meetings, and observes activities, the ISG partner and manager will
be receiving contemporaneous feedback about observations, risks, and issues for inclusion in the bi
weekly health assessments. During the project, certain challenges may be encountered (e.g., software
gaps) that require a workaround. Because our proposed team members are veterans of statewide ERP
engagements, we can individually and collectively draw upon lessons learned in prior engagements to
highlight issues with proposed workarounds that may unduly impact user workload or increase risk of
other unacceptable outcomes. Such items should be highlighted in the "decisions" or "action items"
portion of the RAID log and be monitored for potential impacts or to be addressed post-go-live.
Workarounds should be noted for inclusion in process documentation and training materials and
monitored for revision if the workaround can be eliminated through process change, improved

functionality, or other means.

e. Documented work processes for improvement over time.

ISG's IV&V project management plan and work plan will be Influenced by our previous multiple
statewide, SaaS/Cloud ERP projects described in our proposal. We have observed best practices (what
works) and project challenges (what doesn't work) over our 20+ years of providing comparable services.
Our project team has worked together in Idaho and other IV&V projects where we have shared
experiences that will help us identify opportunities for process improvement, both during the project
and in the post-go-live period. Deviations from industry standards or challenges that could significantly
limit achievement of project objectives and any related IV&V recommendations will be noted in our
periodic health assessments, as applicable.

f. Will your company engage an independent auditor to evaluate internal controls?
Our IV&V plan does not include engagement of an independent auditor to evaluate internal controls. In
our observation of ERP implementation projects, internal controls are typically considered in business
process design and the creation and assignment of security roles in the ERP system. These controls tend
to focus on logical segregation of duties and limiting access to only those system functions necessary for
the end user's assigned role. Additionally, access to organization-specific data would be limited to the
end user's agency or within an assigned span of control for centralized business functions. ISG's team
members are familiar with this level of control application within ERP systems and can provide feedback
if internal controls are not reasonably considered during design and implementation. Should the State
desire additional focus on internal controls, we would suggest reviews by internal auditors or the State's
external auditors as a means to validate that the control framework will meet the expectations of those

parties most likely to evaluate the project's internal controls after the implementation.
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15.10.1. The winning bidder must provide reporting to DAS and the New Hampshire Department of Information
Technology (DolT) for the overall project plan. As the plan is in its early stages of development, and the full scope

of reporting requirements will likely evolve over time, the winning bidder is expected to be flexible and to adapt
its workplan to as the overall project workplan evolves.

ISG acknowledges that the State's project plan with Infor is in its early stages and will evolve as the project enters
the "Inception" phase of Infor's implementation methodology. During creation of the IV&V management plan,
ISG will work with DAS, DolT, and State leadership to confirm reporting needs for the monthly and bi-weekly

health assessment reports and any summaries to be made available to the Governor.

15.10.2. DAS and DolT anticipate receiving the following types of reports to monitor the Plan's performance and
ultimately produce summary reports on an ongoing basis that will be made available to the Governor. Please

describe your capability to provide this anticipated data and how you will produce on demand reports and
information, such as through a portal or a dashboard.

ISG's reporting approach assumes continuous engagement across all levels of the project hierarchy and thus the
flexibility to escalate risks, issues, and other project concerns in relation to the urgency of the matter. We will
produce bi-weekly and monthly IV&V assessment reports to provide information on project performance,
risk/issue management, and quality assessments of key project deliverables. The monthly reports begin with an
executive summary and dashboard to quickly communicate the IV&V assessment rating for each of the fifteen
project areas.

The monthly assessment reports will be delivered simultaneously to a prescribed list of Project Leadership,
governance entities, oversight entities, and other stakeholder by a pre-established business day deadline.

The primary deliverable will be the monthly IV&V assessment reports, which are the culmination of:

Proactive contribution and monitoring of the RAID

log.

Immediate escalation of emerging issues

threatening the project.

"  Deliverable reviews against acceptance criteria /
and deliverable expectation documents.

■  Quality observations of regular working sessions

among State and SI.

■ Weekly attendance and participation in project

status reports to leadership.

Beyond our active engagement in meetings and project activities, our primary communication types and
channels are summarized in the following table.

Type Purpose Format Distribution

Ad Hoc

Communications

(daily or weekly)

To coordinate IV&V activities with the project team. Email (with Microsoft
Word, Excel and/or
PowerPoint, if

necessary)

•  Project Director

•  Project Manager

•  Project Team

Interim Report on

Issues/Risks (as
needed)

Used to describe situations that pose a potential or
actual negative impact to qualify of deliverable
and/or project performance.

PowerPoint and/or

Project SharePoint (or
other project

collaboration tool)

•  Project Director

! • Project Manager

•  Project Team

•  Others, as appropriate

Bi-Weekly Health

Assessment Reports

Interim, bi-weekly reporting of IV&V health

assessment activities conducted by the IV&V team.

Provide additional details regarding weekly
activities and interim observations of the IV&V

team. I

Microsoft Word •  Project Director

•  Executive Steering

Committee

•  Others, as requested

Monthly Executive

Health Assessment

Report

Cumulative, monthly assessment of project
performance against evaluation criteria to include
regular project performance topic, areas,
deliverables subjects evaluated for the reporting

Microsoft Word •  Project Director

•  Executive Steering

Committee

•  Executive Sponsors
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Type Purpose Format Distribution

1 period and any project risks/issues assessed for the |
1 period. |

11 * state Oversight Entities

Table 6: Communication Types and Channels

Monthly Executive Health Assessment Reports

The monthly executive health assessment reports will focus on answering key questions about quality. For

example, we use project performance questions drawn from the practice areas as defined by the PMBOK and

industry best practices.

The proposed IV&V Monthly Project Assessment Report will be formatted in two parts. ISG expects to work

with the State to refine this format during the production of the IV&V Management Plan.

1. The first section contains an executive summary and presents a dashboard summarizing project status In a

range of project focus and activity areas using a rating scale to indicate severity and/or urgency of
findings. This section will provide highlights regarding project budget, project schedule and important

findings from our assessment.

2. The second section contains updates on individual subjects/deliverables validated and verified and details

on any suboptimal findings for the reporting period. Among the items included in this section are: major

accomplishments achieved or planned; documents, work products, or deliverables reviewed;

scope/schedule status; high priority risks, issues, actions, decisions; findings of deficiencies /
recommendations for remediation; and general quality concerns.

Bi-Weekly Health Assessments

The bi-weekly health assessments will provide a more current and detailed summary of the recurring IV&V

activities. These reports will provide the detailed foundations for the Monthly Executive Health Assessments.

Example contents will include:

A rolling schedule of planned/completed reviews of deliverable expectation documents or completed

deliverables.

Meeting logs of weekly meeting attendance, participation, and key meeting notes or action items worthy

of communications regarding quality or work progress with the State and SI participants.

Observations regarding project management processes and status reporting from weekly PMO or other
governance meetings.

Interim updates to the RAID log or notation of emerging items for consideration.

Other matters worthy of escalation prior to release of the monthly executive report.

On-Demand Reports and Information

Continuous engagement of the IV&V team will enable ISG to respond to on-demand or ad hoc information
requests in a timely manner. As described in Section 15.11.1.4, Table 6: IV&V Communication Types and

Channels, we can provide real-time feedback via meeting participation and engagement with the Project

Director and project team. We will also provide interim verbal or written communications on topics requested

by project leadership or matters that demand attention between the monthly IV&V reports.

Additionally, we leverage the tools used by the project to monitor and report feedback as appropriate. This could

include MS Project, SharePoint, requirements traceability tools, RAID logs, etc. See an example of our project

dashboard in Figure 4: IV&V Summary Dashboard.
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15.11. Implementation (2 pages Max)

15.11.1. Given the tight timeframe involved to complete business reorganization and upgrade to the latest Infor
Cloud SaaS system, strong oversight Is required for this Implementation armed with organization tools
and backed with sufficient resourcing,

15.11.1.1. Describe your company's implementation approach for oversight and attach a detailed, task-oriented
plan with milestones.

ISG is proposing an established approach and project team that has recently completed tV&V services

over a full-scope, big-bang implementation of Infor CloudSuite for the State of Idaho The remainder of
our response to section 15.11 will substantiate our experience, tools {i.e., methodology and approach),

and resourcing to oversee the reorganization and upgrade within the State's timeframe. ISG's response
to RFP Section 15.6 provides extensive descriptions of our approach for organizing our IV&V activities

and the methods for interaction with the State and Infor project teams. Our detailed, task-oriented

project plan (and related milestones) are included in Exhibit #4.

15.11.1.2. Describe the implementation team that will be assigned to the Plan, including the roles and

responsibilities and the individuals involved.

Staff Name & Project

Role

Max FTE

Asgmt. Duties and Focus Areas

Nathan Frey

Engagement Partner

50% Plans, directs, and oversees the engagement; ensures that outcomes and deliverables are

achieved as specified in the RFP for IV&V services.

Joe Koehn Project

Manager

50% Responsible for day-to-day IV&V engagement activities; directs the creation of IV&V
deliverables throughout the duration of the engagement.

Mark Fairbank

State IV&V Advisor

5% Provides advice and counsel to the IV&V project team based on Mark's prior role as an

employee with the Department of Administrative Services and his work with the State's Phase
2 implementation of Infor HR/payroll.

Linda Griffith

FSM Functional SME

50% Supports the IV&V PM in the development of engagement deliverables and work products
with a focus on Financial and Supply Chain functionality.

Randy Meek

HCM Functional SME

40% Supports the IV&V PM in the development of engagement deliverables and work products
with a focus on Human Resources, Workforce Management, and Payroll.

Mark Ervin

Technical SME

25% Supports the assessment of technology strategies and deliverables applicable to integrations,
interfaces, conversions, workflow, security, and reports.

Stuart Spinner

OCM SME

15% Supports the assessment of OCM deliverables and execution of OCM task by State and Infor
team members; reviews result of organizational alignment and change readiness. Additionally,
reviews training plans, training materials, and training delivery in relation to industry
standards and adult learning concepts.

15.11.1.3.

Table 7: IV&V Team Roles and Responsibilities

Max FIE Assignments represent levels of project participation over the life of the project. As describe in
our staffing descriptions, the ISG team members can cover multiple disciples in our IV&V services. For
example, team members Nathan Frey, Joe Koehn, and Linda Griffith have covered FSM, HCM, Technical,
and OCM topics during their diverse ERP projects and IV&V experiences.

Explain how the project and relationship will be managed, including what roles and associated skills you
will need from the Plan and its consultant to successfully work with your team.

Core IV&V services are based on observation and analysis. As such, for the work to be informed and
insightful, the assessment activities undertaken by the IV&V should place minimal demands on project
team resources, project leadership, state subject matter advisors and implementation vendors. Most
information gathered and evaluated by the IV&V team will come from firsthand participation and
observations made during the normal course of project activities and from examination of results. For
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additional details, please see our response to Section 15.7.6 and Table 4: Project-wide IV&V

Role/Responsibility Matrix.

15.11.1.4. How will you regularly communicate and coordinate with the Plan's team during the implementation

process?

ISG's IV&V approach replies upon frequent and proactive communications to coordinate our IV&V

observation and feedback loop with the implementation activities of the State and Infor project teams.

Participation in project management, selected functional and technical meetings, and governance

processes set the stage for timely identification of developing risks or issues and consistent data

gathering for the bi-weekly and monthly IV&V assessment reports.

As shown in Table 6: IV&V Communication Types and Channels, regular communications are

accomplished through ad hoc daily or weekly communications occurring as we engage with the project

teams and the project management office. For observed risks or issues that require immediate

attention, ISG will raise awareness to appropriate levels of the project leadership or governance

organization. Finally, the bi-weekly and monthly IV&V assessment reports provide recurring checkpoints

for measurement of project status and formal communication to project governance and executive

sponsors.

ISG will work with project leadership to establish routine meetings to discuss overall IV&V status, results

of IV&V analyses (e.g., issues and risks), status of project schedule and deliverables, and resolution of
IV&V findings.

15.11.1.4.1. How will implementation issues be identified, addressed, and escalated?

ISG's model of continuous engagements across all levels of the ERP implementation allows timely

identification of tactical issues (e.g., functional, technical, or OCM concerns) and strategic issues (e.g.,

governance, political, organizational alignment). As we identify subjects for our IV&V examination, we

will highlight activities and circumstances that represent risks to project success. Our resources will
identify concerns that point to risks or issues based upon our experience from previous ERP projects.

Typically, systems integrators maintain a RAID log to document risks, identify mitigation strategies, and

communicate those concerns and any necessary remedial actions to the project governance, sponsors,

and key stakeholders. Rather than create a separate process and tracking method for risk and issues, ISG

will leverage the project management processes establish by the State and Infor to manage risks and

issues.

15.11.1.5. What project management tools will you use to manage the implementation timeline and keep all

parties on track and informed?

The primary tools used by ISG to track progress, monitor timelines, and communicate status to the State

and Infor will be the monthly IV&V Assessment Reports. Our assessment reports provide a periodic

overview of all aspect of the project (e.g., from the IV&V "dashboard") that includes the status of key

project activities, risks, issues, budget, scope or timeline concerns, and deliverables reviews from a

quality and timeliness perspective. Beyond our specific assessment tool, dashboard, and reporting

template, ISG makes every effort to leverage the standard software and collaboration tools adopted by

the State's project (e.g., Microsoft SharePoint, Word, Excel, PowerPoint, Project). By participating in use

of the foundational project tools, we create a "single source of truth" that improves consistency of

alignment and messaging on status, risks, and issues across the project.
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15.12.1.1.The table below identifies a set of performance guarantees that shall be the basis of performance
responsibilities for any resulting contract.

15.12.1.2. Bidders are encouraged to add others that demonstrate their ability to monitor the success of the
program. Bidders are also encouraged to place a material amount at risk per contract year.

15.12.1.2.1. Bidders that increase fees at risk or offer additional value-added performance measurements with

percentages may be awarded up to 3 points as a component of the technical score identified herein.

15.12.1.3.Performance guarantee metrics are to be self-reported. All guarantees shall be measured monthly and
quarterly on a calendar year basis. Any penalties due to the State shall be remitted on a separate check,
and not as an invoice credit, no later than sixty (60) days after the close of the year.

15.12.1.4.Provide the total amount per contract year at risk for performance guarantees. At time of contract, the
parties shall mutually agree to the allocation of the at-risk funds based on the chart below.

Category Measurement

Willingness to

Provide?

If No Indicate

Alternative

Minimum Fees

At Risk

Additional Fees

At Risk

Develop an IV&V

project work plan

using Infer

Deliverables i

Completion of cohesive plan to

be delivered with Infor detailed

plan.

Yes 5% of total

fixed fee

pricing

$0

Recommendations Review and make

recommendations on both the

management of the Infor

Project, both State and vendor,

and the technical aspects of the

Infor Project.

Yes 5% of total

fixed fee

pricing

$0

1

Usability Consult with relative

stakeholders and assess the user

involvement and buy-in

regarding system functionality

and the system's ability to meet

program needs.

Yes 5% of total

fixed fee

pricing

$0

Budget Conduct an analysis of past Infor

Project performance (schedule,

budget) sufficient to identify and

make recommendations for

improvement.

Yes 5% of total

fixed fee

pricing

$0

Performance

Metrics

Develop performance metrics

which allow tracking of Infor

Project completion against

milestones set by the State.

Yes 5% of total

fixed fee

pricing

$0
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Category Measurement

Willingness to

Provide?

if No Indicate

Alternative

Minimum Fees

At Risk

Additional Fees

At Risk

Systems Review system hardware and

software configuration and

report on any compatibility and

obsolescence issues.

Yes 5% of total

fixed fee

pricing

$0

Operations Staffing Assess and recommend

improvement, as needed, to

assure maintenance of the

application, including personnel

to the Infor Project and ongoing

operations and maintenance of

the application.

Yes 5% of total

fixed fee

pricing

$0

Configuration Assess Infor Project's

Configuration Management (CM)
function/organization by

reviewing DEAM operations and

making recommendations

regarding appropriate processes

and tools to manage system

changes.

Yes

j

1

5% of total

fixed fee

pricing

1
1

$0

1
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16. Appendix A Key Staff Resumes

£
ISG Role

Nathan Frey

Managing Partner, ISG Public Sector

Phone: +1512.970.0745

E-Mail: Nathan.Frev@isg-one.com

Mr. Frey is a recognized expert in providing information technology (IT) and project
management services to public sector organizations. He brings that expertise to ISG clients in

state and local governments across a wide range of areas that include financial and compliance
auditing, human resources, activity-based costing, process improvement services, internal
control reviews, project management and consulting. Nathan has extensive experience at ISG
in both leading and supporting client engagements. In these engagements, Nathan's
involvement includes multiple responsibilities, including but not limited to developing systems
requirements, performing comprehensive business case analyses, conducting strategic

planning, formulating overall enterprise resource planning (ERP) procurement strategies and
assisting with the development of data management strategies.

ISG Experience Nathan has led a recent project for the State of Idaho to provide planning and advisory services
supporting the acquisition and future implementation of a new, statewide ERP system to

replace the state's aging financial management and cash management systems. He also has
served as engagement partner on a systems modernization study to evaluate the condition of
statewide and agency systems supporting financial management, procurement, human
resource (HR) management, payroll administration and other administrative business

processes. As part of this study, ISG performed an independent assessment of systems
capabilities and assisted in the evaluation of alternative solutions to meet current and future
state systems needs. Nathan also has served as engagement partner for tSG's quality assurance
(OA) services for a state project providing comprehensive ERP planning and advisory services
during the replacement of statewide administrative systems. In another ISG engagement,
Nathan leads a project to provide quality assurance and independent project management

services for a statewide implementation of SAP's financial, procurement, HR and payroll
functionality. His earlier experience at ISG includes serving as quality assurance
partner/director for a OA and project oversight engagement, supporting executive sponsors
and project management through project start-up activities such as budget development,
staffing reviews and contributions to project planning deliverables. He has also worked with
city government to implement PeopleSoft as a new ERP solution for finance, procurement, HR
and payroll functionality.

Career History Nathan previously held positions in state government and commercial enterprises, including
several years with a Big 5 accounting firm. As a consultant for STA, he worked with a state
agency to assist in the selection and acquisition of a new statewide budget development
system; in this role, he was responsible for coordinating the request for proposal (RFP)
development process and providing strategic direction for evaluation, selection and
implementation planning for the new system. In an earlier engagement, he served as project
partner/director for a project to evaluate the possible replacement or enhancement of legacy
administrative systems; this project included consideration of the state's financial,
procurement, and HR/payroll systems. Another engagement involved serving as project
director/manager for a project to prepare for the systematic evaluation and selection of a new
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Education and

Credentials

Nathan Frey

Managing Partner, ISG Public Sector

Phone: +1512.970.0745

E-Mail: Nathan.Frev@ise-one.com

statewide accounting and procurement system to replace the state's legacy applications. With

another client, he performed follow-on engagements to prepare business case analysis reports

for upgrade or replacement of a state Department of Transportation's (DOT) PeopleSoft

financial system and a Department of Planning and Budget's project to replace its stateside

budget development system. He assisted the same DOT in developing costing requirements for

an RFP to acquire a replacement for its current financial ERP system. Nathan performed OA

reviews of "as-is" process documentation for another state client, also assisting in the

preparation and review of a project planning and cost-benefit document for the state's IT
oversight board. In his role as the deputy chief financial officer of the Texas Department of
Housing & Community Affairs (TDHCA), Nathan was responsible for all financial accounting

functions of the agency. He managed five accounting supervisors and a total staff of more than
35 accountants. Additionally, Nathan managed the payroll and budget development functions

for the agency.

Nathan holds a Bachelor of Science degree in Accounting from Louisiana Tech University and a

Master of Business Administration degree in Finance from Baylor University

He is a certified Project Management Professional and is licensed as a Certified Public

Accountant In Texas.
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Randy Meek

Partner, ISG Public Sector

Phone; +1816.213.8798

E-Mail: randv.meekfSlsg-one.com

Most recently, Randy provided support to the PMO for the State of Idaho Luma project
where he was involved in the design, development, and delivery of the Phase 2 solution

that included Infor's Workforce Management (WFM) and Global HR components. Randy

utilized his extensive experience with ERR HR/Payroll/Time solutions to advise the state
regarding risk and issue management, solution testing, impact analysis and incident

tracking.

Randy has also led the delivery of our services for the State of Missouri that included ERP
Market Research, development of ERP Software and Hosting Services RFP for financial

management, budgetary control and human resource management SaaS solution followed
by a second RFP to select an integrator to assist the state with the transition to the cloud.
Randy is also leading the delivery of our IV&V services throughout the four year
implementation of Oracle's EPM and ERP solutions.

Prior to his current engagement. Randy also serves as the engagement partner for our
ongoing work with the State of North Carolina where ISG is assisting the state with their
HCM transformation initiative as they plan to move from an on-premise assortment of

disparate systems to an integrated HCM solution in the cloud.

Before his current projects. Randy participated In the review of test scenarios and
functional requirements for the State of Utah's draft RFP to replace/upgrade their current
HR/Payroll system. In addition. Randy served as engagement partners for the Auditor of
State, State of Indiana HR/Payroll Modernization Project from August, 2018 through
October, 2019. Randy and his team assisted the State with the documentation of current
business processes within the agencies, AOS and SPD, as well as future state functional and
technical requirements that will be utilized with the implementation of Oracle PeopleSoft
HCM9.2.

In 2018, Randy was ISG's Partner on our recent contract with the District of Columbia
where we provided assistance to the District to document current financial and budget
development systems and business processes, future state vision and requirements, and
drafted the Request for Proposal (RFP) for the EFS and budget development

implementation services to assist the District with the transition from the on-premise

legacy financial management (SOAR) and budget formulation system (BFS )to a Software-
as-a-Service (SaaS) solution in the cloud.

Randy also functioned as the implementation oversight Partner for the five year (2012 -
2017) statewide deployment of the State of West Virginia ERP solution (wvOASIS) which
included financial management, budget development and control, HR/Payroll, and linear

asset management (three different on-premise software products). Randy's oversight team
provided augmentation resources to the state and reviewed the solution design and other
integrator deliverables from multiple contractors throughout all phases of the
implementation project.
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Representative

Experience

Randy Meek

Partner, ISG Public Sector

Phone: +1816.213.8798

E-Mail: randv.meek(5)isg-one.com

During the preceding five (S) years {2005 - 2009) Randy functioned as project manager for
a statewide deployment of payroll, human resource management, benefits administration,

billing and receivables, time and attendance, and leave management for the

Commonwealth of Kentucky (KHRIS). Randy worked directly with the integrator and

Commonwealth project managers to review project plans, schedules, budgets, and other

project deliverables throughout the implementation.

Before working with ISG, Randy spent more than 21 years of his professional management

consulting career with Deloitte, where he was a Director In the Public Sector Practice and

helped established a successful national practice in the public education sector. Randy has
managed technology-related projects In the public sector for the past 20 years including

state and local government, higher education and K-12 public education. Randy has

assisted governmental entities with the requirements definition and subsequent selection

of a full suite of commercial software products for finance and accounting, payroll and

human resources, time and labor management, e-procurement, facilities and asset

management, transportation operations and linear asset management, vehicle titling and
registration, driver's licensing issuance, transportation routing and scheduling, food service
operations, and student administration including admissions, registration, financial aid,

scheduling, student accounting, and placement tracking.

■  As the lead Partner overseeing the Implementation of multiple statewide ERP

initiative. Randy's experience spans the complete life cycle of systems implementation
including people, process and technology. Randy has positioned himself and ISG as a
trusted advisory throughout the implementation and transition to statewide ERP solutions.
Randy has been responsible for planning, advisory and project management services to

support the implementation of a statewide ERP system.

District of Columbia

Commonwealth of Kentucky

State of Wisconsin

State of Missouri

State of Utah

State of West Virginia

State of Kansas

State of California

State of Indiana

State of North Carolina

Education and Randy holds a BBA in Business Administration from The University of Missouri Kansas City

Credentials and studied Management Information Systems (MIS) at California State University
Sacramento.

2023 Information Services Group, inc. All Rights Reserved 51



*

ISG

ISG Proposal

State of New Hampshire

IVSi V of ERP Implementation

RFPtt 2703-23

August 24, 2023

ISG Role

Mark Fairbank

Director, ISG Public Sector

Phone: +1603.230.0116

E-Mail: mark.fairbank@isg-one.com

Mark Fairbank is an accomplished consultant who leads teams in process improvement projects
and planning, execution and quality control of ERP implementation projects involving financial,
procurement, payroll, HR and employee benefits functions; organizational change management;
and shared services design, development and management. Mark is trained in Lean Process
Improvement and has focused on its application to service processes in financial and administrative
operations. Mark is skilled in troubleshooting projects and building and restoring relationships to
mutual satisfaction through consultative solutions and business-focused implementation methods.
He is an effective negotiator with extensive experience in written communications and
presentations.

Experience Mark has over 25 years of experience in project management on large-scale systems integration
projects and operations in the public sector and private industry, including solutions offered by CGI-
AMS Advantage ERP; Infor-Lawson ERP Financials/Global HR S3 and LTM; and Oracle/PeopleSoft.

Mark has been employed in two state governments. New Hampshire and Massachusetts, where he
contributed as a statewide payroll manager, implementation manager, chief financial manager, and
general manager in state agencies with a variety of missions, including finance and administration,
public safety and forensic administration, and higher education in a medical environment. Mark
served as the consultant leading the statewide CGI Advantage financial and procurement
implementation at the state of West Virginia. Following that, he led the business process redesign
and ERP business requirements project for the state of Florida.

Statewide ERP Project at State of Florida

Led the multi-party consulting team and client teams in business process analysis and design for
the state's planned ERP implementation of all financial functions. {GL, AR, Cash/Treasury, AP,
Budget, Grants/Projects, Payroll).

Following that, the State of Florida selected ISG to provide IV&V services to the cloud ERP

implementations project. Mark led the ISG team consisting of specialists in finance, HR/payroll,
organizational change management, and technologies.

Statewide ERP Project at State of West Virginia

Joined statewide ERP implementation team as new leader midway through project to recover

project schedule and successfully implement statewide ERP for Financials on schedule July, 2014.
(GL, AR, Cash/Treasury, AP, Grants/Projects). Rebuilt the trust and confidence of senior
management at client and vendor by improving accountabiiity, creative consulting, and

establishing credibility for project team.

Statewide ERP Project, Lean Process improvement at State of New Hampshire

As Department of Administrative Services Program Manager, led business process improvement,

change management and implementation for the State of New Hampshire - working will all
agencies. (GL, AR, Cash/Treasury, AP, Budget, Procurement, Grants/Projects, HR-Personnel,
Benefits, Payroll)
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Mark Fairbank

Director, ISG Public Sector

Phone: +1603.230.0116

E-Mail: mark.fairbank(5)isg-one.com

Served as Project Manager for the state's Phase 2 ERP implementation - a 19 month project to

replace HCM/employee benefits/payroll system serving 65 state agencies, over 15,000 employees,
and covering over 50,000 Insured lives of employees, retirees and dependents. Project completed
on schedule.

Implemented a robust and highly customized time reporting and leave administration system

serving multiple state agencies In 120 days and all state agencies within six months.

Implementation and Management at the Commonwealth of Massachusetts

Served as Chief of Operations and CFD for the state's medical examiner system and Director the

forensic services program for the University of Massachusetts Medical School - won a competitive

federal grant to design, develop and implement a new forensic case management system.

At the Office of the State Comptroller, led the design and implementation of financial Interface
systems, cost accounting and allocation systems to facilitate state budgeting and federal financial
reporting. Served as Comptroller's State Payroll Manager following the successful Implementation.

Experience
State of Rhode Island Department of Administration, ERP Project

State of Florida

State of West Virginia

Department of Financial Services, Florida PALM

Enterprise Resource Planning Board; University of West Virginia;

State Auditor's Office; State Treasurer's Office; Department of

Human Services; Department of Public Safety; State Purchasing

Division

State of New

Hampshire

Commonwealth of

Massachusetts

Department of Administrative Services; State Treasury;

Department of Transportation; Department of Safety;

Department of Health and Human Services; Department of

Revenue; Department of Information Technology

Office of the Comptroller; University of Massachusetts Medical

School; Department of Information Technology; Executive Office

of Public Safety; Office of the Chief Medical Examiner

Education and Mark graduated from the University of Massachusetts, where he earned a Bachelor of Arts degree
Credentials in Political Science, Economics and Geography. He has also completed professional development

programs at the Massachusetts Institute of Technology and the Tuck Business School at Dartmouth
College. Additionally, Mark is certified as a Lean Process Improvement Practitioner by the State of

New Hampshire.
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Joe Koehn

Director, ISG Public Sector Americas

g Phone: +1317.706.6711
E-Mail: joe.koehn(a)isg-one.com

Joe Koehn has been a director in the ISG Public Sector practice for eleven years and has
over twenty-three years of leadership experience managing Enterprise Resource Planning
(ERP) engagements exclusively In the public sector. He has demonstrated expertise in
assessing client requirements (both business and technical) and guiding organizations
through the software acquisition process, He has authored numerous solicitation
documents and has successfully negotiated software and implementation contracts for
state and local government, transit authorities, higher education, and K-12 education
clients. He has recent experience in providing project oversight / IV&V services for cloud-
based Software-as-a-Service (SaaS) ERP implementations as well as creating solicitation
documents and evaluation plans for SaaS applications. Joe has authored several
publications on ERP acquisition/Implementation and has been an active speaker at state
and national Government Finance Officer Association (GFOA) conferences.

Experience Joe has led several engagements for ISG Public Sector as the Project Manager while also
having a dual role of either a Finance/Procurement or HCM Lead in a number of those
engagements. His experience includes all aspects of the Enterprise Resource Planning
lifecycle including conducting needs assessments, documenting and analyzing as-is
business processes, creating system requirements, developing Request for Proposals,
authoring client evaluation plans, creating specific software and implementation
demonstration scripts, leading BAFO requests, and assisting clients in negotiating software
licenses/subscription agreements and implementation services contracts. Joe has also led
some of ISG's most recent project oversight / IV&V engagements at the State Idaho and the
City of Jacksonville, FL.

Joe is adept at understanding each client's vision, goals, and objectives as they begin the
ERP acquisition journey and incorporating that vision throughout project activities. He has
engaged client organizations both at the executive level to obtain executive commitment
and sponsorship for the projects he has managed and at the line staff level to understand
current process deficiencies and business requirements.

While at ISG, and in addition to the State of Idaho and the City of Jacksonville, Joe has
advised clients such as Harris County, Texas; Prince William County, Virginia; City of San
Antonio, Texas, State of Oklahoma, and the Illinois State Toll Highway Authority. Prior to
joining ISG, Joe advised well over 25 state and local government, higher education, K-12,
and transit authority clients through the ERP acquisition and implementation process. He
has implemented and/or evaluated numerous ERP software products including SAP, CGI,
Infor Public Sector CloudSuite, Workday, PeopleSoft, Oracle Fusion cloud-based
applications, and many others.
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Joe Koehn

Director, ISG Public Sector Americas

Phone: +1317.706.6711

E-Mail: ioe.koehn{5)isg-one.com

In leading vendor evaluation and selection engagements at ISG, Joe has authored all

necessary documents his clients have required throughout the entire acquisition process.

This Includes gathering and analyzing all data and information required to provide

justifications and Return on Investment (ROI) analysis in a needs assessment; documenting

As-ls business process flow diagrams with written analysis of where efficiencies can be

gained by implementing new technology; creating a set of business requirements that can

easily be evaluated and scored in a competitive procurement process; authoring

solicitation documents and evaluation guides that not only convey the scope of work for

vendors, but also create ease of evaluation for the client; developing software

demonstration guidelines and specific process scenarios for software vendors during

demonstrations; and creating negotiation templates and guides that quickly discern key

negotiation points for client consideration.

As ISG's project manager for project oversight / IV&V services for the State of Idaho and

the City of Jacksonville, FL, Joe led ISG's efforts to:

•  Assist client project managers with project strategy / project planning / resource

management,

•  Review and assess the implementation methodology and associated deliverables

submitted by the system integrator,

•  Provide organizational change management expertise to assist the client's

organizational change management efforts,

•  Supplement client project functional team by providing subject matter expertise

in project and grant accounting, asset management, custodial account

management, chart of accounts development, vendor catalog / punchout,

accounts receivable / inter-agency billing, and human resources / payroll,

•  Assess project progress including facilitating discussions on key project issues /

project risks, and

•  Report on project status to project executives and project governance entities

(e.g.. Steering Committees).

Joe has also provided Organizational Change Management (OCM) services to several

clients. These services have included designing and delivering organizational assessments

and creating initial change management and communication plans for ERP

implementations. He also has demonstrated experience in training needs assessments as

well as instructional design and delivery.
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Joe Koehn

Director, ISG Public Sector Americas

Phone; +1317.706.6711

E-Mail: ioe.koehn(5)jsg-one.com

State of Idaho

State of Oklahoma

Harris County, TX

Prince William County, VA

City of San Antonio, TX

North Dakota University System

Harper College, IL
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City of Jacksonville, FL

Humble (TX) ISD

Illinois State Toll Highway Authority

Clark County, NV

City of High Point, NC

Wichita Public Schools (KS)

Wake County, NC

Joe holds a Bachelor of Science in Secondary Education from Kansas State University. He

also has completed extensive post-graduate work in the field of Human Resource

Development/Organizational Development.
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Linda Griffith

Director, ISG Public Sector

E-Mail: linda.coulterfSlse-one.com

Summary Linda Griffith has over thirty years of experience specializing in the procurement,
negotiation, design, and implementation of governmental management information

systems, and in information technology strategic planning. She is experienced in all aspects

of the system development life cycle, including requirements/RFP development,

vendor/software selection, contract negotiation, business process standardization,

requirements confirmation, gap analysis/resolution, design, testing, report development,

training, independent project management, quality assurance/IV&V, and project oversight.

Career Experience Linda began her career as an auditor with Arthur Andersen, then served in fiscal
management roles in private industry before focusing on governmental ERP

implementations. She has led or contributed on projects to implement ERP systems for the

states of Texas and multiple individual Texas agencies, Maryland, Michigan, Arizona, Idaho,

Oregon, Kansas, Mississippi, and Alaska, as well as several cities, Institutions of Higher

Education, and the Illinois Tollway. Linda served in an IV&V capacity for the State of Alaska

Statewide ERP Project-Financials (IRIS), the State of Texas Comptroller of Public Accounts

Statewide ERP Projects, and two Pandemic Preparedness Projects for the State of Alaska.

IV&V responsibilities included working with the implementation vendors and deploying

agencies in initial planning and work plan development, monitoring the approved work

plan, reviewing project deliverables, contract management, risk Identification and

management, and communicating oversight findings to Executive and project management.

Most recently, Linda served in a support role on the State of Idaho Luma Project to

implement Infor's CloudSuite for Financial and Supply Management and Human Capital

Management. Responsibilities included working closely with the functional teams, technical

teams and Infor to report and manage incidents and enhancements, creating a sustainment

structure and implementation plan for the sustainment organization, and assisted in the

change control board process.

Representative • state of Idaho: State Controller's Office, Luma Project

Clients
■  State of Florida: Departmentof Financial Services, Florida PALM

State of Alaska: Department of Administration, Division of Finance

State of Texas: Texas Comptroller of Public Accounts, Texas Health and
Human Services, Texas Youth Commission, Texas Legislative

Council, Texas House of Representatives, Texas Department of

Health, Employees Retirement Systems of Texas, Texas

Education Agency, Texas Rehabilitation Commission
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Education and Linda graduated from the University of Texas at Austin where she earned a Bachelor of

Credentials Business Administration degree in Accounting, with honors. She has successfully completed
PMI's Project Management Professional (PMP) Exam Certification Prep Course. Linda is

licensed as a CPA in the State of Texas.
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Summary

Experience

[  Stuart J. Spinner

Principal Consultant, ISG Public Sector

Phone: +1 303.709.7680

E-Mail: stuart.spinnerg)iSB-one.com

Stuart Spinner is a consulting professional with over 20 years of experience specializing in
systems implementation services with a focus on organizational effectiveness, business
process redesign and change management. Areas of expertise include organizational
alignment, leadership, and talent development, change management, organizational
development and training, assessment, communications, adoption strategies and project

management. Stuart performs and leads change management efforts extensively in ERP
software implementations such as SAP, Oracle, and tnfor. He has worked on numerous

public sector ERP projects including State of Idaho, Hawaiian Electric Company (HECO),
Aquarion Water Company, Metropolitan Transportation Authority (MTA) and State of

Colorado. A trusted advisor to senior management with a reputation for understanding
client needs, recommending appropriate products, services, and strategies, and
implementing interventions based on sound business approaches, integrity and high

standards.

Stu advises corporations and public sector entities on the implementation of ERP software
systems (SAP and Oracle) to facilitate adoption and utilization strategies in areas that

include leadership and organizatiopnal alignment, business process analysis and
organizational change management program implementation. Projects include:

■  State of Idaho (Senior Advisor on enterprise-wide Infor Cloudsuite
implementation);

■  Metropolitan Transportation Authority (MTA - Change Architect on enterprise-wide
EAM implementation);

■  Hawaiian Electric Company (HECO - Change Architect on enterprise-wide SAP
implementation);

■  Aquarion Water Company (Change Architect on SAP CRM implementation); and

■  Electric Boat (Division of General Dynamics - Change Architect on enterprise-wide

Oracle implementation).

Responsibilities include developing change management strategies and plans, creating
communications strategies and approaches, facilitating organizational alignment sessions,
coaching leadership and senior executives, managing change agent networks, creating

business readiness instruments, providing training oversight and best practices, and
managing project plans.

Representative

Experience

Hawaiian Electric Company

Aquarion Water Company

State of Idaho

New York MTA

State of Colorado
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Stuart J. Spinner

Principal Consultant, ISG Public Sector

Phone; +1 303.709.7680

E-Mail: stuart.soinner@isg-one.com

Education, Stuart earned a B.A. from State University of New York at Albany, an M.A. in Organizational
Credentials and Psychology from Columbia University In New York, NY, and an M.B.A from Adelphi
Technical University, Garden City, NY.

Knowledge Stuart also holds the following academic appointments:
■  Adjunct Professor - University of Pittsburgh School of Business: Organizational

Behavior

■  Adjunct Professor - Carnegie Mellon University: Organizational Change / Advanced
Topics on Leadership
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Mark Ervin

Principal Consultant, ISG Public Sector

Phone: +1850.766.5624

E-Mail: mark.ervin@lntegritasconsultingllc.com

Experience Mark is a senior-level, outcome-focused technology and business professional with proven
success in enterprise IT strategy and operations management. He brings 20+ years'
consulting experience managing diverse, complex, enterprise modernization projects
across a variety of public sector clients. He also brings substantial project and program
management expertise with enterprise applications (custom. Framework, COTS),
technology infrastructure modernization and large-scale managed services efforts,
that aligned IT solutions with organizational goals. Mark has experience in both leading
and supporting client engagements. He has served as IT director for the private sector and
as a GO for the public sector. Additionally, he has over 8 years of service providing IV&V,
quality assurance, advisory and IT management services to a variety of state and local
clients.

Career History Mark initiated his career as a systems analyst for a fiscal management software
development company providing implementation services for legal clients. He became
Director of IT for a document management software development company leading their

IT expansion across North America (US, Canada) and the UK. He transitioned to one of the
top tier consulting companies and led numerous complex projects which entailed among
others the planning, execution, and implementation of statewide enterprise
modernization efforts for public sector clients. At the request of the State of Florida

Agency Director, Mark became GO to lead their technology modernization initiative. For
the last 10+ years, Mark has focused on providing IV&V, quality assurance and IT
management consulting services for state and local clients.

Representative

Experience

Education and

Credentials

Florida Department of Financial Services
(DFS) Office of Financial Regulation
(OFR)

Florida Department of Agriculture and
Consumer Services (FDACS)

Florida Department of Transportation
(FDOT)

Florida Department of Law Enforcement
(FDLE)

Florida Department of Elder Affairs

Florida Agency for People with
Disabilities

Florida Department of Education (Office
of Early Learning)

Georgia Employee Retirement System
(ERS)

Georgia Teachers Retirement System
(TRS)

Pennsylvania Office of Administration

Mark holds a dual bachelor's degree in Management Information Systems and Business

Administration, with a minor in Philosophy from Valdosta State University. He has held his

Project Management Professional (PMP) certification since 2005.
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17. Exhibits and Attachments

Provided on the following pages are:

1. Appendix B: State of New Hampshire Transmittal Letter

2. Exhibit 1: Bidder total projected cost factors (Provided in separate attachment)

3. Exhibit 2: Questionnaire

4. Exhibit 3: Audited Financial Statements

5. Exhibit 4: IV&V Project Plan

6. Certificate of Insurance

7. State of New Hampshire Certificate of Good Standing

8. Certificate of Authority

9. RFP 2703-23: All pages dated and initialed (including addendums)
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17.1. Appendix B: State of New Hampshire Transmittal Letter

APPENDIX B: rRANSMTITAL LETTER

STATE or NEW HAMPSHIRE TRANSMHTAL LETTER

Date: 8/11/2023 Compaiy Norme: Irtlefnationol Cofguttirw Acoueitkyi Ctyp. d/b/o ISG Public Sectof
Address:

2187 Atlonlic Street

Storrfofd CTQA9Q2
To: Point of Contoct: Mothew Stviton

Teiephone 603-27t-3235
Errnl: MathesvJ^arrtor^dasJ^.gov

RE Procmsol InMfotion Nome:
RfP Number 2703-23

RFP Posted Dote (onorbyl: Jufy1A2023

Dote and Time; August T1.2023*10:00

[lrBertn»neot^no^Nath(*» Rey . on behrtf of lntefrvatk>nai C^TSuttlng Acquisition Coro rtnseft name of
enttty submitting RP^tcolectively refeeed to ob "Bidder"} bereby submits an offer as contained in the 'Arrlten RFPRFP submitted herewth
|~RFP"J to the State of New Hampshi« in response to RFP # 2703-23 for lnd^>endertf VeR&caticn and Validation Sernces Of the pnoe(s}
quoted herein <n corrptete accordance with the RFP.

Bidder attests to ttw toe* tfiot:

I. TheBidder hosrewewedond o^eed to bebourtd by the RFP.
Z The Bidder has not ottered any of tt^e language or other provisions contained In the RFP document.
3k The RFP Is effective for a period of 180 days from the RFP Ocsing dote as ndioated above.
4. The prices Bidder has quoted in the RFP were estobiished -without ccilusort with other bidders.

5. The Bidder has read ana fully understartds this RFP.

A Fwrther, rr. ocoordarK;e with RSA 21 -1:11-c, the ur>der»gned Bidder certifies that neither *he Bidder nor any of Ns sutaadtories. cMitotes or
pimcipal officers (prwclpalofficersrefers tolndividuob withmofMsgerrent responalbiMtyfortheerttttyor qssooloiionl:

a. Has. wtthur* the past 2 ye<vs. been convicted of. or pleaded guilty to. a vioiaHon of 3S6Z. RSA3S6:4. or anystoteor tederotkawcr
county or municipal crdrartce prohibiting specified biddirtg practioes. or irtvoivirtg ontttrust Mdaitore, which has not been vtnUled;

b. Has been prohibited, either permanenKy or tempororiiy. from partidpoting in any pubGc works prefect puisuvtt to RSA &3&20r

c. Has previously provided false, deoeptive, or fraudulent rrformoHon ort a bidder code number oppfiooition torm. or any other
document si^mitted to th« state of Ncrw Hompshire, wtech inloimaticn was rrot corrected as of the lirrte of the fing a bid, pioposci.

orquotafionr

d. Is currently debarred from perfcrmrig woric on any project of the federal government or the goverrvnerrt of any state:
e. H<e. wtthsn the post 2 yeas, feded tocureadefoult on ony contract with ttre federal government or the govemmerrt ̂  any stole;

f. Is preser^tly stAiject to any order of the deportmerrt of lobor. the depotrrent of emptoymerst security, or any other state deportrrwnt.
agency, board, or commigion. firtdbg that ♦hre applicant is not in complionce with the reqUremerrls of thekwirsorrutesHnat the
depalrnertt, agency, bood. or commlsionis charged with irrplementirrg:

g. b presently subject to any scmchor or pencdty lirKilly issued by the dep<rtment of labor, the departrrrerrt of empfo^nent security, or
arry other state dtyurtment, agency, bood. or commEsion. whrch sanction or pendty has rrot been fuOy ^charged or fdfAed:

h. Is currently servv^ a serrienoe or is Subject to a corrtini>ng or unMfilled penalty for any crime or violislion noted in this section:
i. H<e frded or rie^ected to odvce the division of any cenvidton. plea of gui^. or finOIng reksitve to orry crime or violation noted In this

section, or of arty deocrment. within 30 days of such comriction, piea. findng, or debamefth or
j. He8beenoiocedonttredebanedportiesliptdesctfoedinRSA2f4:11-cwithinthiepastyear.

This document shot be signed by a person who is outhwrized to legoly obligate the resporKir^ vendor. A signature on this documerrt
mdfootes that ol State of New Hampshire terms ar>d corrdHiors ore accepted by the resprorvding vendor and that any ortd oi othier terms and
corvMons submitted by fhre resporrefing venocr are nul artd void, even if such terms and condHicns have terryirrcsogy to fhie oonlrary. The
respondng vender shall also be subject to Sf^ d New Hompsh^ ter^ and conditiors ob stoted on *he reverse of the purcfiose order.

Authomed Skmor's Sionahge AultrociMd Sionof's TWe Portner

Page 37 of 42
Contractor initials Atf

Date 8/24/23
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17.2. Exhibit #2; Questionnaire

General Information about the Bidder's Company

10. Please provide the following information about your company:

Company Name International Consulting Acquisition Corp. d/b/a
ISG Public Sector

Years In Business 25 years

Parent Company Name (if

applicable)

Information Services Group, Inc. (ISG)

Number of Employees (total) 1,600

Number of Employees (focused on

ERR implementation)

ISG is not an ERP systems integrator. We provide IT

research and advisory services across 20+ countries.

Within the US, ISG Public Sector has a team of

approximately 50 employees and long-term contractors

advising on ERP software and services decisions and
assisting with the implementation from an IV&V

oversight, or quality assurance perspective.

11. Has your company expanded, reorganized, or merged in the last year? If yes, please explain.

As the world has evolved, so have we. We have grown bigger and stronger to meet the demands of the
digital revolution, adding new capabilities sprung from the innovative minds of our people, or
incorporated through a series of acquisitions as depicted on the adjacent timeline.

2006 ISQ

2007 -j

ISG is founded

Sourcing Solutions

2011

2014

CO" Data and Analytics

US Public Sector

eMEA Public Sector

f  Satisfaction
Benchmarking

2015

2016

2020

2022

Research

Research

\limc»Pou* Organizationalaa. ,.. .. Change Management

^LSUIUDGE RPA, Network Advisory

■Ilineuralify

Organizational
Change Management

Table 8: Company Timeline

12. Do you plan to sub-contract any portion of the services required to another company? If yes, please
describe.

We do not plan to subcontract any portion of these services to another company.

13. Describe any pending or prior litigation your company has been involved with over the last ten years.

ISG Public Sector does not have any pending or prior litigation relating to client engagements over the
last ten years.
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14. Has your company been subject to a market conduct or enforcement investigation within last ten years?
If yes, explain the nature, current status, and the outcome(s).

ISG has never been subject to a market conduct or enforcement investigation.

15. Is there any existing or potential conflict of interest with regard to any work performed or to be
performed by your company with the State of NH?

ISG has no existing or potential conflicts of interest regarding any current, prior, or anticipated work to
be done with the State of New Hampshire.

16. History and Customer Base (including Public Sector)

Information Services Group, Inc., the parent company of ISG Public Sector, was founded in 2006 and
now serves over 900 clients annually, including 75 of the top 100 commercial entities in the world.

Doing Business Since 1989 and Listed on NASDAQ: III in 2006, ISG Are

Experts In accelerating
technology-driven
transformation

through transparency,
control and optimization

Orchestrate spend and
transformation optimization
at the key Inflection points:

to prevent erosion
of leverage

Focus on technology, people
and processes to drive
business outcomes

Proprietary, Industry-leading
benchmark database that

underpins all our work

ni II I

Research

Industry and Technology Reports
Pricing Benchmarks

Workplace and Customer Analytics

Thought Leader Event Series

Digital

Strategy and Sourcing
Operating Model

Transformation Design

Digital Backbone

Platforms

3rd Party Management
Data Analytics

Network Benchmarking

Risk Management and Governance

Table 9: Company Overview

17. How many years has your company been doing IV&V for large public sector employees?

ISG has provided quality assessment, IV&V, and project oversight advisory services for 25 years,
including 17 statewide ERP projects: Alaska, Arkansas, Arizona, Florida, Idaho, Kansas, Kentucky,
Louisiana, Michigan, Minnesota, Mississippi, Missouri, Tennessee, Texas, Washington, West Virginia, and
Rhode Island.

18. What makes your company most qualified as a bidder to provide these services?

ISG is presently completing our IV&V engagement with the State of Idaho's full-suite, big-bang
CloudSuite ERP implementation that began in September 2019. To our knowledge, no other state has
implemented Infor's SaaS/Cloud-based offering to a greater extent than Idaho. ISG's nine-person team
will be completing our services with Idaho over the next few months, and we are proposing key
resources from that battle-tested IV&V project team to serve as New Hampshire's core IV&V team. No
other bidder can offer more recent or relevant state-level Infor IV&V experience.

Beyond our personnel, our IV&V approach has evolved over 25 years of providing end-to-end ERP
advisory services ranging from development of business cases, documentation of requirements and
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business processes, and software and services RFP creation, evaluation, and negotiation assistance.
Furthermore, ISG has worked with seventeen (17) states in quality assurance and IV&V roles.

As described In the body of our proposal, ISG believes that IV&V quality control services should be
proactive, value-added activities that not only highlight concerns but also help decision makers by
providing insights and advice needed to drive execution and achieve project goals.

Our technical proposal highlights key differentiators of working with ISG that generate actionable
recommendations and yield actionable results from our IV&V services:

■  A six-step IV&V approach that focuses on proactive, forward-looking activities to avoid risks
and issues, rather than focusing on problems after they occur.

■  Unparalleled experience with a statewide infer CloudSuite IV&V engagement and access to
other ISG project teams working cloud-based IV&V engagements for Workday in Rhode
Island and Oracle Cloud in Missouri.

■  Seasoned cross-functional resources that bring ERP project management,

functional/technical domain insight, and deep involvement as public sector employees and
consultants from multiple state government clients.

■  Our independence in relation to all software providers and implementation services vendors
allows us to perform the requested services with objectivity and focus on achieve the best
outcomes for the State.

19. In the following grid, list the total number of your company's employer customers by category:

Number of Customers

Client Type Total Total Public Sector

IV&V Services Our parent company, Information

Services Group, Inc. serves over

900 customers each year.

However, our IV&V and ERP

services reside solely in our

Public Sector practice.

We provide IV&V

services exclusively for

ERP engagements.

Infor Implementations 1-State of Idaho

IV&V Services

IV&V ERP Engagements 17-Statewide

5 - Large City/County
4- Higher Education

20. What is the size of your company's average customer?

ISG has guided more than 60% of the largest companies in the world through complex programs of
structural change for their business support functions (source: ISG clients include 305 of the Forbes
Global 500). ISG Public Sector has worked with 25 of the 50 states and numerous large municipal
governments and higher education organizations.

In descriptive terms, our average customer is a medium state or large city or county government with
employee counts between 10,000 and 50,000. Our higher education customers are mostly Tier 1
research institutions or very large community colleges. Almost all of our clients are considering or
Implementing ERP projects to replace legacy systems that range from custom-built mainframe systems
to prior generation ERP system that are maintained on-premise and are highly customized. Beginning in
2018, clients have shifted their projects towards a reliance on hosted, hybrid-cloud, or fully SaaS-based
solutions. Our clients tell us that they fear what they do not know about the move from on-premise to

the cloud, and they seek our expertise to help them minimize their risk through our engaged and
collaborative approach to IV&V services.
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As depicted in Table 10, our services to the twenty-five (25) state governments collectively represent
our largest Public Sector customers.

Client State Budget 2022
Number of

Employees

1. State of Texas $171 billion 302,699

2. State of Florida $97.8 billion 166,908

3. State of Michigan $61.4 billion 101,969

4. Commonvwealth of Virginia $50.6 billion 92,078

5. State of Washington $50.6 billion 92,078

6. state of North Carolina $49.3 billion 90,032

7. State of Minnesota $38.2 billion 68,919

8. State of Wisconsin $37.21 billion 64,948

9. State of Arizona $36.3 billion 56,325

10. State of Tennessee $36.3 billion 65,373

11. State of Louisiana $32.9 billion 54,876

12. State of Indiana $29.3 Billion 52,965

13. State of Connecticut $29.1 Billion 43,781

14. State of Missouri $28.2 billion 57,412

15. State of Arkansas $24.8 billion 34,912

16. Commonwealth of Kentucky $21.1 billion | 38,959

17. State of Mississippi $19.4 billion 37,695

18. State of Kansas $15.7 billion 30,342

19. State of West Virginia $15.5 billion 30,123

20. State of Nebraska $10.2 billion 17,902

21. State of Alaska $9.6 billion 20,925

22. State of Nevada $8.6 billion 18,945

23. State of Rhode Island $7.8 billion 16,652

24. State of Idaho $7.2 billion 16,965

25. State of South Dakota $4.5 billion 10,567

* Source: National Association of State Budget Officers (NASBO) 2022

Table 10: ISG Public Sector's Largest Customers

21. Does your company have a service line dedicated to the Public Sector and/or State Government? If yes,
briefly describe the lines of coverage/service involved.

ISG has a dedicated public sector practice. The practice is headed by Nathan Frey, Partner. ISG Public
Sector has been providing services for ERP analysis, acquisition, negotiation IV&V and project oversight
to the public sector and institutions of higher education for more than 24 years. Our mission is to serve
our clients by providing independent advisory services that help our clients successfully achieve
enterprise-wide, value-creating business transformations, enabled by the application of technology.

ISG does not sell ERP software or hardware, nor are we an implementation partner for any ERP vendor.
We maintain our independence and our objectivity so that our focus remains on the best value for our
customers. Services offered to state, local government and higher education institutions include:
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IT strategic planning;

Independent project

management Independent

Verification & Validation

and/or oversight;

HR and Financial technology

and service delivery

transformation;

Robotic process automation;

Organizational change

management;

Assessment of legacy

administrative systems;

Business case and ROI ■

analyses;

As-ls" and "To Be" business

process mapping and analysis;

Feasibility and alternative "

solution studies;

Needs assessment and

requirements definition studies "

(technical, functional, project); ■

Development of requests for
proposal, requests for ■

information, and other

procurement documents; ■
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Assistance in the evaluation

and selection of enterprise

software and associated

services;

Enterprise document

management advisory

services;

IT benchmarking services;

Cloud assessment and

strategy services;

Telecommunications audit

services; and

Contract negotiations.

22. Describe three (3) of your largest Public Sector customers.

Historically, ISG's three largest clients in terms of annual budget are the states of Texas, Florida, and
Michigan. For each of those states ISG began our relationship via engagements to document business
processes, develop requirements, draft RFPs for software and implementation services, and support
proposal evaluation and contract negotiation activities. After supporting the acquisition of ERP software
and services, ISG continued in IV&V and quality assurance roles for each.

In terms of engagement length and total spend, ISG's largest clients would include the states of Arizona,
Idaho, Louisiana, Michigan, Mississippi, Tennessee, and West Virginia. We provided IV&V services for
those states and had total client relationships spanning greater than S years and investing more that $10
million each in ISG services over the duration of their ERP journeys.

Please see TablelO: ISG Public Sector's Largest Customers for a list of our twenty-five (25) current and
former state government clients and their respective budgets and employee counts.
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17.3. Exhibit #3: Audited Financial Statement

a) Bidder's most recent annual report or other financial reports (including audited financial statements);

b) SSAE 16, SAS-70, or equivalent external audit of Bidder's operations; and

c) Most recent A.M. Best Financial Strength Rating Report. If your company is privately held, list owners
with five (5) percent or more of equity.

Provided on the following pages are:

a. ISG 2022 audited financial statement lOK report. (See Appendix C)

b. ISG has provided our ISO 27001 certificate the International standard focused on Information
security.

c. ISG Dunn and Bradstreet report in response to the A.M. Best Financial Strength Rating.
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bsi.
Certificate of Registration

Bv Rovai Chdrter

INFORMATION SECURITY f-IANAGEMENT SYSTEM - ISO/IEC 27001:2013

This is to certify that: ISG (Group Services) Ltd
Hays House
Miliioead
Guildfbrd

GU2 4H3

United Kingdom

Holds Certificate Number: IS 655052

and opeates an Information Security Martagement System which compies with the reqiarefncnts of ISO/IEC
27001:2013 for the foDowing scope:

ISG is a global technology research and advisory services firm. The ISMS covers
the Management of Information Security for global ISG client services businesses,
and includes the acquisition, handling, processing, storage and communication of
client infomtation. The applicable SOA is ISMS -ISG-002 v2.S dated 30/09/2019.

For and on behtf of BSI:

Original Registration Date: 2017-01-17

Latest Revisaon Date: 2020-01-14

0® 7
UKAS

Andrew Launn, EMEA Systems Certiftaticin Dvector

Effective Date: 2020-01-17

Exi»y Date: 2023-01-16
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17.4. Exhibit #4 IV&V Project Plan

Please provide a comprehensive project plan outlining your companies approach to IV&V oversight
consistent \A/ith the project scope as defined herein. Be sure to include required resources, timeline to
completion for each milestone proposed, and associated values.

ISG IV&V Project Plan

The following pages contain the ISG IV&V project plan, which aligns with our approach and is consistent
with the project scope. As requested, the plan includes project resources, start dates and end dates for
each task. Due to the episodic nature of the IV&V process (and to save space), we are displaying the first
two months of IV&V activities. In month one, we will produce an IV&V Management Plan as well as our

first bi-weekly health assessment report. In month one, we will also confirm the contents, format, and
audience for the monthly executive health assessment reports. From month two forward, we will
produce the bi-weekly health assessment reports and the monthly executive health assessment report
using a consistent, repeatable approach.
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State ofiNew Hampshire

10 Task Name Ointion Estimated Start Estimated Firtsn 2024 202

Qir 3 I Qtr 4 I QtrlJ Qtr 2 lotr 3 I Qtr4l Qtr 1

<2

13

14

15

16

17

18

21

24

IV&V Sample Project Plan

IV&V Planning

rv«VOversiht~~ "" *

Confirm the IVftV M^a^ment Man

ince^Si

~ HMrabl.Ivav'A^tt^

i391d3vs

I
!3Mdays-

1390

Mon 10/2/23

M^lO/i/iT

Mon io/T/'iy

[ib'dars 7Monyo/2/23~

|6S^da^- jMon;10/2/23

1 - Identify sid>)ect to tie evaluated and ctMaIn materlafe

1 • Meet with the people who are responsfUe for the wort products

1 • Prepare B>e comprehensive anah^ ̂  die sttisbon

22 days jMon.lO/2/23

;1 day iliofr io/2/23

ydays [Tueltj/il^

1 • Detenrtne the best opdons, bund recommendations, conflhn feasUCy.

1 - Denver recommehdaioni/lncorporate decisions Into IV&V ongcino operations

|3 days lO/S/23

^£1^ iTue 1(1/10/23 ■

L _ f _^2 days MlO/1^

19

15"

1 - BhWeeldy Heath Assessment-Report

2 • identify subtect to be ev^uated arid obtain materials

;Odavs Mon 10/16/23

Tue 10/17/23

2 - Meet with the people who are responsible for the wort products

22 2 • Prepare the comprehensive analysis of the situation

23 2 • Detamine the best opQons, tniU leconwiendatfans, confirm fea^bBty.'

2 • Delver recommendatiorQ/lncorporate decisions kito IV&V ongdno operatlans

jlday
12 days jWed 10/18/23
days

^difrs jWed lO^/aT
■^days~ ;MoblO/^3'

25

26

2 - 61-weeldy Heath Assessmerx-Report

ExBCuthre Heath Assessment Report 1

pdays

.Odays

Tue 10/31/23

Tue 10/31/23

|Hon 3/31/25

jw 3/28/25"
I

;Fil-3/2'8/2S

[Hkm~lb73723
I|Frt 12/29/23

MonlO/T^*"

IWed"lWV23
I
INon l6f9/23

jl^ 1^6^'
[Mm *1^6^

"^veloJlT/n "

»fhulL67l9/23

ifti 16/27/5" ■"

'jfuTibflii^s "
\Tmio/3U22
1

~jTue ib^l/U

Page 1
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ID Task Name Duration Estimated Start Estimated Finish

Qtr3lQtr4
2024

Qtn lQtr2lQtr3lQtr4
2025

Qtn

27

26

29

30

31

32

33

34

35

36

37

36

39

40

41

55

56

70

84

Month 02 XV&V Activities 22 days Wed 11/1/23 Thu 11/30/23

1 - Identify subject to t)e ev^iated and obtain materials 1 day Wed 11/1/23 Wed 11/1/23

1 • Meet with the people who are r^ponsible fix the work products 2 days Thu 11/2/23 Frf 11/3/23

1 • Pr^re the comprehensive analysis the situation 3 days Mon 11/6/23 Wed 11/8/23

1 - Determine the best options, build recommendations, conftrm feasibility. 3 days Thu 11/9/23 Mon 11/13/23

1 - Denver lecommendatkKts/incorporate decisions into IV&V ongoing operations 2 days Tue 11/14/23 Wed 11/15/23

1 • Bi-Weekly Health Assessment Report Odays Wed 11/15/23 Wed 11/15/23

2 - Identify subject to be evahiated and (^in materiais Iday Thu 11/16/23 Thu 11/1^23

2 - I4eet with die people who are responsible for the work prodixts 2 days Frill/17/23 Mon 11/20/23

2 • Prepare the comprehensive analysis of the situation 3 days Tue 11/21/23 Thu 11/23/23

2 - Determine the best optkxs, build reccvnmendations, confirm feasftiilty. 3 days Frill/24/23 Tue 11/28/23

2 - Oefiver recommend^nn^lncorporate decisions into IV&V ongoing operations 2 days Wed 11/29/23 Thu 11/30/23

2 - K-Weekly Health Assessment Report Odays Thu 11/30/23 Thu ll/3tV23

Enecudve Health AssessmentR^wt2 Odays 17^ 11/30/23 Thu 11/30/23

Month 03 IV&V Activities 21 days Fri 12/1/23 Fri 12/29/23

Elaboration llOdays Mon 1/1/24 Fri 5/31/24

Montt) 04 IV&V Activities 23 days Monl/1/24 Wed 1/31/24

Month 05 IV&V Activities 21 days Thu 2/1/24 Thu 2/29/24

Month 06 IV&V Activities 21 days Fri 3/1/24 Fri 3/29/24

♦

♦

Page 2
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State of New Hampshire

ID Task Name Duration Estimatea Start Estimated Fintsn

Qtr3 1 Qtr4
2024

Qtn 1 Otr 2 1 Qtr 3 1 Otr 4
2025

Otr 1 ,

98 Month 07 IV&V Activities 22 days Mon 4/1/24 Tue 4/30/24

112 Month 08 IVftV Activities 23 days VHed 5/1/24 Fri 5/31/24

126 Construction 130 days Mon 6/3/24 Fri 11/29/24

127 Month 09 IV&V Activities 20 days Mon 6/3/24 Fri 6/28/24
i

141 Month 10 IV&V Activities 23 days Mon 7/1/24 Wed 7/31/24 1

155 Month 11 IV&V Activities 22 days Thu 8/1/24 Fri 8/30/24

169 Month 12 IV&V Activities 21 days Mon 9/2/24 Mon 9/30/24

163 Morrth 13 IV&V Activities 23 days Tue 10/1/24 Thu 10/31/24

197 Month 14 IV&V Activities 21 days Fri 11/1/24 Fri 11/29/24

211 Transform 65 days Mon 12/2/24 Fri 2/28/25

212 Month 15 IV&V Activities 22 days Mon 12/2/24 Tue 12/31/24

226 Month 16 IV&V Activities 23 days Wed 1/1/25 Fri 1/31/25

240 Month 17 IV&V Activities 20 days Mon 2/3/25 Fri 2/28/25

254 Optimize 21 days Mon 3/3/25 Mon 3/31/25

255 Month 18 IV&V Activities 21 days Mon 3/3/25 Mon 3/31/25

Page 3

2023 Information Services Group, Inc. All Rights Reserved 75



ISG Proposal

^  State of New Hampshire
M M ' IV& V of ERP Implementation

1^0 (j RFP it 2703-23
August 24, 2023

ISG Approach by IV&V Task

On the following pages, ISG has provided a table containing a proposed plan for each of the IV&V tasks

identified in Section 3.15.11 of the RFP. The table analyzes each task and provides the type of activity

(e.g., one-time, ongoing), the method of approach (e.g., evaluate [E], verify (Vej, validate [Va], interview
[I]), the anticipated resource assignment (e.g.. Engagement Partner [EP], Project Manager [PM], Subject
Matter Expert [SME]), and a brief statement of our approach to completing that task.
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Method
ApproachTask DescriptionTask# Type Resource

E  Ve Va

Project Management

PMl Evaluate the project management plans and procedures to

verify that they are developed, communicated,

implemented, monitored and completed.

One-time EP, PM Review deliverable expectation documents

(DEDs) and written deliverables per the SI

statement of work. Interview State and SI

project management and governance

members to ensure understanding of

requirements and expectations.

PM2 Initial evaluation of project reporting plan, meeting

cadence and actual project reports to verify project status

is accurately traced using project metrics.

One-time EP, PM Review DEDs, deliverables and interview

key stakeholders. Evaluate tools and

techniques used to manage project

progress and metrics.

PM3 Verify milestones and completion dates are planned,

monitored, and met.

Ongoing PM Participation in weekly project status

meetings and workplan reviews.

PM4 Verify the existence and communication of an appropriate

project issue tracking mechanism that documents issues

as they arise, enables communication of issues to proper

stakeholders, documents a mitigation strategy as

appropriate, and tracks the issue to closure. This should

include but is not limited to technical and development

efforts.

One-time PM Review DEDs and deliverables. Review risk

and issues log policies, procedures and

management mechanisms. Discuss with key

functional and technical stakeholders to

assess adequacy to meet needs of a

complex statewide ERP project.

PM5 Reviews should include, but are not limited to the

following:

■  Project Charter,

■  Project Schedule,

■  Project Scope by workstream,

■  Communication plan,

■  Data migration and validation Plan,

■  Testing Plan,

■  Organizational Change Management Plan,

■  Training Plan, (Including IMS & User Adoption

Platform (UAP) tools),

One-time

and

Ongoing

EP, PM, SME ISG commits to IV&V review of the listed

implementation project and systems

integrator deliverables noted in Task #PMS.

Most of these deliverables are one-time

reviews. Others, such as monitoring the

project schedule, scope, and staffing, are

ongoing IV&V activities that occur as part of

the IV&V team's integration with project

management and participation in project

team activities.

Execution of activities implied by these

deliverables will be monitored via the IV&V
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■  Staffing Plan,

•  Project Reporting Plan,

recurring processes of identification,

examination, observation, and feedback.

■  Interface Plan,

■  Conversion Plan,

■  Acceptance & Hand Over Plan.

Risk Management

RMl Evaluate the project's risk management plans and

procedures to verify that risks are identified and

quantified and that mitigation plans are developed,

communicated, implemented, monitored, and completed.

One-time X X X EP, PM Review DEDs, deliverables and interview

key stakeholders. Evaluate tools and

techniques used to identify and monitor

project risks and issues.

RM2 Interview stakeholders to identify additional risks and work with

project team to identify risk mitigation strategy.
Ongoing X PM, SME Establish recurring meeting cadences with

project management, stakeholders, and

governance members to identify risks and

develop mitigation strategies.

RMS Develop and maintain an independent risk management log for

each project of risks identified by IV&V not identified by the

Implementation, Organizational Change Management(OCM),

and Training teams.

Ongoing X X PM, SME Leverage interviews of key stakeholders to

identify and evaluate risks. Participation In

recurring risk reviews and weekly project

status meetings.

Project Estimating and Scheduling

PEl Evaluate and make recommendations on the estimating and

scheduling process of the project to ensure that the project

budget and resources are adequate for the work breakdown

structure and schedule.

One-time X X X PM Review DEDs, deliverables and interview

key stakeholders. Evaluate tools and

techniques used to monitor project plans,

project budget, % complete, resource

assignments and progress against schedule.

PE2 Review schedules to verify that adequate time and resources are

assigned for planning, development, review, testing and rework,
and final deployment readiness.

Ongoing X X X PM,SME Participate in weekly project status

meetings and project plan reviews, noting

progress against plan, dependencies,

resource constraints, % complete, and

impacts of testing and possible rework.

Project Staffing
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PSl Verify that the project's organizational structure supports

training, process definition, independent Quaiity Assurance,
Configuration Management, product evaluation, Change

Management, and any other functions critical for the project's
success.

One-time X X EP, PM Review project org structure for alignment

with major project activities, interview

project management and stakeholders for

alignment with expectations.

PS2 Verify that the obligations of Infor subcontractors and any
potential external staff (terms, conditions, statement of work,

requirements, standards, development milestones, acceptance

criteria, delivery dates, etc.) are clearly defined.

One-time X X PM Review SI contractual commitments and

contracts of significant subcontractors and

suppliers. Consider alignment of external

contract terms with goal of the project.

Interview internal/external contract

managers to identify defined

roles/responsibilities.

PS3 Verify that subcontractors have and maintain the required skills,

personnel, plans, resources, procedures, and standards to meet

their commitment.

Ongoing X PM,SME Participation in resource analysis and

staffing requirements to ensure appropriate

numbers and skills are provided to the

program.

PS4 Verify that State oversight is provided in the form of periodic

status reviews and technical interchanges by the appropriate

stakeholders.

Ongoing X X PM Review State oversight reporting. Perform

periodic review of org charts and staffing

status to identify risks or gaps in skills.

Interview stakeholders to determine

staffing needs are being anticipated and

fulfilled.

PS5 Verify that the State has defined the technical and managerial

inputs the vendor(s) need (reviews, approvals, requirements,

and clarifications, etc.) and has the resources to supply them on

schedule.

One-time X PM, SME Review project plan and resource needs for

upcoming project activities. Determine if

planning activities and deliverables

adequately forecast resource needs in a

timely manner.

PS6 Verify that the appropriate staff has the ultimate responsibility
for monitoring project cost and schedule across the whole

program.

One-time

1

X X
1

EP, PM interview project sponsors and governance

members to gain understanding of

reporting and control expectations. Review

project governance policies/procedures,

project management, and contract

management roles/responsibilities to

monitor and report project cost and
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schedule data. Consider change control

processes that govern modifications to cost

and schedule.

Configuration Management |
CMl Review and evaluate the configuration management (CM) plans

and procedures associated with the development process.
Ongoing X X PM Review DEDs, deliverables and interview

key stakeholders. Evaluate tools and

techniques used for configuration

management.

CM2 Verify that all critical development documents, including but not

limited to requirements, design, and code are maintained under
an appropriate level of control.

Ongoing X PM, SME Review design and coding documentation,

verifying that documentation is cataloged

and updated throughout various activities

(e.g., unit testing, integration testing,

cutover prep).

CM3 If code development is required, verify that the processes and

tools are in place to identify code versions and to rebuild system
configurations from source code.

One-time X SME Review code development and

configuration documentation standards for

completeness of functional and technical

documentation sufficient to build or rebuild

tenants as needed for testing, training,

cutover, software updates, or disaster

recovery.

CM4 If code development is required, verify that appropriate source

code is maintained for training, testing, and production and that
formal sign-off procedures are in place for approving work

products.

One-time X X SME Review code development and

configuration documentation standards.
Interview technical resources to determine

policy awareness and adherence to

procedures to support tenant management

across project activities (e.g., testing,

training, production cutover).

CMS Verify that appropriate processes and tools are in place to
manage system changes, including formal logging of change
requests and the review, prioritization, and timely scheduling of
maintenance actions.

Ongoing X X X PM, SME Verify that change management policies

have been implemented and validate that

logging and approval mechanisms are being
used. Interview authorized approvers to

ascertain effectiveness of configuration

management activities.
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CM6 Verify that mechanisms are in place to prevent unauthorized

changes being made to the system and to prevent authorized

changes from being made to the wrong version.

One-time X X SME Review with technical team the controls in

place to prevent unauthorized or errant

changes. Compare controls to CM policy

standards.

CM7 Review the use of CM information (such as the number and type

of corrective maintenance actions over time) in project

management.

Ongoing X X PM Review CM logs to determine trajectory of

config changes. Note activity levels that

appear unusual for current activities of the

project phase (e.g., initial config, testing,

cutoverprep).

Quality Assurance

QAl Evaluate and make recommendations on the project's Quality

Assurance plans, procedures and organization.
One-time X X X EP, PM Review DEDs, deliverables and interview

key stakeholders. Evaluate quality

assurance approach and coverage. Validate

that OA activities are consistent with a

program of this scope and scale.

QA2 Verify that the OA function has an appropriate level of

independence from project management.
Ongoing X X EP, PM Consider role of QA function and evaluate

factors that might compromise

independence (e.g., reporting relationships,

family relationships, conflicts of interest).

Evaluate other factors indicating

independence, such as free access to staff,

program reports, and alternative sources of

information.

QA3 Verify that the QA function monitors the fidelity of all defined

processes in all phases of the project.
Ongoing X X PM, SME Review QA functions to determine

adequacy of coverage in relation to the

current project phase and priority of

activities within the phase.

QA4 Verify that the quality of all products produce by the project is

monitored by formal reviews and signoffs.
Ongoing X X

1
1

PM,SME Validate that project outputs are subject to

OA reviews and approvals prior to release.
Determine that policies address OA review

and remediation activities, when necessary.
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QA5 Verify that project self-evaluations are performed and that

measures are continually taken to Improve the process.
Ongoing X X PM Review self-assessment activities are

performed and validate measurements are

taken to enable continuous improvement in

project activities and outcome.

QA6 Monitor the performance of the OA function by reviewing its
processes and reports and performing spot checks of system

documentation; assess findings and performance of the

processes and reports.

Ongoing X X X PM,SME Review OA functions to determine whether

OA reporting is indicative of perceived
status of the project. Interview governance

members and key stakeholders for

validation of observed status vs. OA

reporting.

Organization Change Management

OCl Review and make recommendations on the change management

project plan provided by vendors.
One-time X X X EP, PM

PM

Review DEDs, deliverables and interview

key stakeholders. Initial evaluation of

change management strategy. Ongoing

evaluation of tools and techniques used to

manage change efforts.

0C2 Evaluate and provide recommendations about the effectiveness

of change management efforts.
Ongoing X X X PM, SME Monitor execution of change management

plans, review progress along readiness

curve, and interview State project team

members, stakeholders, and end users to

validate effectiveness of efforts.

0C3 Review and provide feedback on Change Management Strategy

and management Plan, stakeholder analysis report, change

management assessment, communication strategy / plan and
other documents created by vendors.

One-time X X PM Review DEDs, deliverables and interview

key stakeholders. Evaluate tools and

techniques used to monitor change efforts

{e.g., change impact logs, communications

channels/frequency, readiness surveys).

0C4 Review and provide feedback on lessons learned report |
developed during each wave of the project.

One-time X X X EP, PM,SME Review documented lessons learned log,

risk, issues, and mitigations encountered

during each wave. Interview sponsors,

stakeholders, or key project staff for ideas

to improve subsequent waves of the

project.

Training |
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TRl Review and make recommendations on the training provided to

system users. Verify sufficient knowledge transfer for

maintenance and operation of the new system.

Ongoing X X X X PM Review DEDs, deliverables and interview

key stakeholders. Evaluate training plans,

course catalog, and training delivery

approach. Review training surveys and

make recommendations for improvement.

TR2 Verify that training for users Is instructor-led and hands-on and is

directly related to the business process and required job skills.

One-time X PM Verify that course materials and exercises

are related to business processes and that

training is targeted to appropriate job roles.

TR3 Verify that user-friendly training materials and help desk services

are easily available to all users.
Ongoing X PM, SME Review training materials for ease of

understanding and illustrative exercises.

Verify that training materials and access to

help facilities have been maintained and

communicated to end users.

TR4 Verify that ail necessary policy and process and documentation

are easily available to users.
Ongoing X PM, SME Verify that policy and procedure documents

have been updated to reflect revised

business processes and availability of

documentation has been communicated to

users.

TR5 Verify that all training is given on-time and is evaluated and

monitored for effectiveness, with additional training provided, as

needed.

Ongoing X X PM, SME Verify timeliness of training activities

applicable to each project phase. Validate

that training has been delivered to end

users based on future job roles. Monitor

training surveys and feedback to assess

effectiveness and identify lessons learned.

Requirements Management |
RQl Evaluate and make recommendations on the project's

process and procedures for managing requirements.

One-time X X EP, PM Review DEDs and deliverables relating to

requirements management. Make

recommendations for improvements.

RQ2 Verify that system requirements are well-defined,

understood and documented.

Ongoing X X PM,SME Verify that requirements have been subject

to adequate stakeholder reviews and

validations.
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RQ3 Evaluate the allocation of system requirements to

hardware, security and software requirements.

One-time X PM, SME Evaluate appropriate representation of

functional and technical requirements to

meet State performance and security

requirements.

RQ4 Verify that software requirements can be traced through

design, code and test phases to verify that the system

performs as intended and contains no unnecessary

software elements.

One-time X X PM,SME Review requirements traceability matrix.

Verify that requirement can be mapped to

design documents, coding/config
requirements, and reflected in system test

plans.

RQ5 Verify that requirements are under formal configuration

control.

Ongoing X PM Review requirement management policies

and supported in detailed configuration

document.

Security Requirements

SRI Evaluate and make recommendations on project policies

and procedures for ensuring that the system is secure, and

that the privacy of client data is maintained.

Ongoing X X X PM, SME Review project deliverables for security and

data privacy impacts. Validate that the

project is applying required standards.

Interview information security and data

privacy/retention personnel.

SR2 Evaluate the project's restrictions on system and data

access.

Ongoing X SME Evaluate project limitations on data access

during testing and conversion cutover.

SR3 Evaluate the project's security and risk analysis. Ongoing X X PM, SME Review security-related deliverables.

Validate processes to identify security risks

and monitor associated risks identified by

the State and SI vendor.

SR4 Verify that processes and equipment are in place to back

up client and project data and files and archive them

safely at appropriate intervals.

Ongoing X X SME Verify inclusion of back-up and recovery

procedures applicable to the non-

production (i.e., project) and production

environments.

1  Requirements Analysis
RAl Verify that an analysis of State's needs and objectives has

been performed to verify that requirements of the system

One-time X X X EP, PM, SME Verify that requirements have been subject

to adequate stakeholder reviews and

validations.
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are well understood, well defined, and satisfy federal and

state-local regulations.

RA2 Verify that stakeholders have been consulted to the

desired functionality of the system, and that users have

been involved in prototyping of the system.

One-time X X X PM, SME Verify that requirements have been subject

to adequate stakeholder reviews and

validations.

RA3 Verify that stakeholders have bought-in to all changes

which impact project objectives, cost, or schedule.

Ongoing X X PM, SME Verify that changes to requirements have

been approved by stakeholder groups and

documented in requirements traceability

matrix.

RA4 Verify that performance requirements (e.g., timing,
response time and throughput) satisfy user needs.

One-time X X PM, SME Verify that performance requirements have

been subject to adequate stakeholder

reviews and validations.

Interface Requirements |
IRl Verify that system interfaces are exactly described, by

function, including input/output data format and
frequency.

One-time X X PM,SME Review interface strategy documents. Verify

that design standards or followed to

identify input/output, timing, data
standards, etc. Validate that designs

address interface functional objectives.

IR2 Verify those approved interface documents are available

and that appropriate relationships (such as interface

working groups) are in place with all agencies and
organizations supporting the interfaces.

Ongoing X X PM,SME Verify that interface documentation is

available to working groups. Validate that

the project supports agency interactions for
testing, documentation, and maintenance

of interfaces.

1  Design Documentation |
DDI Evaluate the design deliverables for adherence to the

project design methodology and standards.

Ongoing X PM Review requirements traceability matrix.

Verify that requirement can be mapped to

design documents, coding/config
requirements, and reflected in system test

plans.

DD2 Evaluate the design and analysis process used to develop
the design and make recommendations for

Ongoing X X PM, SME Review design standards and

documentation templates to support the
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improvements. Evaluate design standards, methodology

and tools used and make recommendations.

technical development process. Validate

that methodology and tools are being used.

DD3 Verify that requirements listed in the design documents

can be traced back to system requirements.

One-time X SME Review requirements traceability matrix.

DD4 Verify that all design products are under configuration

control and formally approved.

One-time X SME Review development approval processes

and verify that change control standards

require formal approvals.

DD5 Evaluate batch jobs for appropriate scheduling, timing and

internal and external dependencies.

One-time X X SME Review batch tools and activities to identify

scheduling priorities and dependencies.

Code Documentation [
CDl Evaluate Code documentation quality, completeness and

accessibility and make recommendation.

One-time X X PM, SME Review code documentation standards.

Evaluate review processes to determine

quality and completeness for initial

documentation and updates.

Recommendations will be shared in

monthly IV&V reports and in lessons

learned.

CD2 Evaluate the coding standards and guidelines and the

projects compliance with these standards and guidelines

and make recommendation.

On-time X X SME Review code development

standards/guidelines. Evaluate code review

processes to determine quality and

completeness for initial development, code
changes, and revisions. Recommendations

will be shared in monthly IV&V reports and

in lessons learned.

CD3 Verify that developed code is kept under appropriate

configuration control and is easily accessible by

developers.

Ongoing X SME Review code development and change

control deliverables and/or policies and

procedures. Verify that software change

control is being applied for both code and

configuration changes.

CD4 Evaluate the project's use of software metrics in

management and quality assurance.

Ongoing X PM Evaluate use of software metrics in project

management (e.g., measurement of
percentage complete, resource loading) and

Legend: E-Evaluate Ve-Verify Va-Validate I-Interview EP - Engagement Partner PM - Project Manager SME - Functional or Technical Subject Matter Expert

© 2023 Information Services Group, Inc. Ali Rights Reserved 86



isG
ISG Propo:

State of New Hampsh

IV& V of ERF Implementation

RFPff 2703-23

AnQfict 24 2023

Task# Task Description Type
£

Method

Ve Va
Resource Approach

for measuring quality of code developed

(e.g., error rates).

Unit Testing

UTl Evaluate the plans, requirements, environment, tools, and

procedures used for unit testing system modules.

One-time X X EP, PM Review DEDs and unit test plan deliverables.

Interview testing leads and project team to

measure understanding of testing approach

and use of available tools.

UT2 Evaluate the level of test automation and provide

recommendations.

One-time X X PM Review plans for automation to supplement

the testing process. Validate understanding

and use of automation tools and

recommend areas where automation can

be further leveraged in testing.

UT3 Verify that the test process achieves an appropriate level

of test coverage, that test results are verified, that the

correct code configuration has been tested, and that the

tests are appropriately documented.

Ongoing X X X SME Review unit testing deliverables. Evaluate

unit test coverage appropriate for code and

configuration elements. Verify that test

plans and procedures are being followed by

SI and State teams, and validate that test

results are documented, and that errors are

logged and tracked to resolution.

System Integration Testing |
Sll Evaluate the plans, requirements, environment, tools, and

procedures used for integration testing of system

modules.

One-time X X EP, PM Review DEDs and system integration test

plan deliverables. Interview testing leads

and project team to measure understanding

of testing approach and use of available

tools.

SI2 Evaluate the level of automation and the availability of the

system test environment.

One-time X X PM Review plans for automation to supplement

the testing process. Validate timely

availability of testing environments to

support test planning and execution.

SI3 Verify that the test process achieves an appropriate level

of test coverage, that test results are verified, that the

correct code configuration has been tested, and that the

Ongoing X X X SME Review integration testing deliverables.

Evaluate planned test coverage appropriate

for each phase of the project. Verify that
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tests are appropriately documented, including formal

logging of errors found in testing.

test plans and procedures are being

followed by SI and State teams, and validate

that test results are documented, and that

errors are logged and tracked to resolution.

SI4 Verify that the test organization has an appropriate level

of independence from the development organization.

Ongoing X X EP, PM Consider role of the testing organization

and evaluate factors that might

compromise independence (e.g., reporting

relationships, family relationships, conflicts

of interest). Evaluate other factors

indicating independence, such as ability to

direct testing plans and retest as needed.

SIS Evaluate project plans for each implementation to ensure

that deliverables and critical paths are aligned to meet

each project major deadlines and milestones.

Ongoing X PM Participation in weekly project status

meetings and workplan reviews. Review

deliverable production against schedule in

statement of work and alignment to

milestone on critical path.

Interface Testing

ill Evaluate interface testing plans and procedures for

compliance with industry standards.

One-time X X PM, SME Review test plan deliverables for content

relating to interface testing. Validate

interface testing procedures are planned

and scheduled in accordance with standard

ERP implementation practices. Evaluate

requirements for validation of interface test

results and error correction procedures.

Acceptance and Turnover |
ATI Acceptance procedures and acceptance criteria for each

product must be defined, reviewed, and approved prior to

test and the results of the test must be documented.

Acceptance procedures must also address the process by

which any software product that does not pass acceptance

testing will be corrected.

One-time X X EP, PM Initial acceptance procedures will be

considered at project initiation. Applicability

of acceptance procedures will be revisited,

as needed, to consider specific acceptance

criteria.
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AT2 Verify that appropriate acceptance testing based on the

defined acceptance criteria is performed satisfactorily

before acceptance of software products.

Ongoing X X SME Verify that acceptance criteria are

appropriate for subject matter. Validate

that testing activities and outcomes support

acceptance of the software.

AT3 Verify that the acceptance test organization has an

appropriate level of independence from the contractor.

Ongoing X X EP, PM Consider role of the testing organization

and evaluate factors that might

compromise independence (e.g., reporting

relationships, family relationships, conflicts

of interest). Evaluate other factors

indicating independence, such as ability to

direct testing plans and retest as needed.

AT4 Verify that training in using the contractor-supplied

software is ongoing throughout the development process,

especially if the software is to be turned over to the

State's staff for operation.

Ongoing X X PM Evaluate ongoing knowledge transfer

activities and verify that activities appear

sufficient to enable State support of

ongoing operations post go-live.

AT5 Review and evaluate testing implementation plan. One-time X EP, PM Evaluate implementation testing plans and

determine sufficiency of testing to support

go/no-go decisions.

AT6 Review the Go/No-Go criteria prepared by the contractor

and suggest changes if necessary.

One-time X X PM Evaluate criteria planned for go/no-go
decisions. Recommend additional

evaluation criteria.

Data Conversion |
DCl Evaluate the proposed plans, procedures and software for

data conversion.

Ongoing X PM Review DEDs and deliverables for

conversion plans and status reports of

progress and issues encountered.

DC2 Verify that procedures are in place and are being followed

to review the completed data for completeness and

accuracy and to perform data cleanup as required.

One-time X X SME Review conversion development and testing

procedures to ensure that data validation

and reconciliation tools (e.g., reports,

record counts, hash totals) support

accuracy of data to be converted into

production.
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DC3 Determine conversion error rates and if the error rates are

manageable.

Ongoing X X SME Review conversion test plans and

conversion results to validate that

conversions can occur with reasonable

accuracy and be reconciled within the

timeframes available for cutover.

DC4 Provide recommendations on making the conversion

process more efficient and on maintaining the integrity of
data during the conversion.

Ongoing X X X EP, PM Review conversion plan and monitor

development and testing of conversion

routines. Evaluate procedures for proper

timing of conversions in cutover processing

and validate procedures are in place for to

reconcile converted data moving into

production. Interview conversion leads and

State agency participants for conversion

lessons learned and process improvement

ideas.

Legend: E - Evaluate Ve - Verify Va Validate I - Interview EP - Engagement Partner PM - Project Manager SME - Functional or Technical Subject Matter Expert
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17.5. Exhibit #5 Bidder Exhibit Checklist

A complete list of required Exhibits is provided below. Bidders must check each box for each Exhibit

provided. Bidders must submit this form and all Exhibits as part of Exhibit N to the RFP response.

RFP 2703-23: All pages dated and initialed

(including addendums)

Have completed and attached

Appendix B: State of New Hampshire

Transmittal Letter

Have completed and attached

Exhibit 1: Bidder total projected cost factors Have completed and attached

Exhibit 2: Questionnaire Have completed and attached

Exhibit 3: Audited Financial Statements Have completed and attached

Exhibit 4: IV&V Project Plan Have completed and attached

Certificate of Insurance Have completed and attached

State of New Hampshire Certificate of Good

Standing

Have completed and attached

Certificate of Authority Have completed and attached
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17.6. Certificate of Insurance

ArORCf CERTIFICATE OF LIABILITY INSURANCE MicnHnonrm

7n4i2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUCIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTIK1R12ED
REPRESENTATIVE OR PRODUCER. AND THE CERTIFICATE HOLDER-

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the pobcy(ies) must have ADOfTIONAL INSURED provisions or be endorsed.
If SUBROGATION (S WAIVED, subject to the terms and conditions of the policy, emtain policies may rer^uire an endorsement. A statement on
this certificate does not confer riohts to the certificate holder in lieu of such endorsentenMs).

MOOUCEn

Cadence Insurance

1333 UVest South. Suite 1000
Hoostefi TX 77027

eOtTTACT , . r.
u.n- Heather Rochow

F.O 713622-2330 1 . om: 713622-2053
£5Ske«- heatief-tochowOeadticeinsurance.com

Muawia Insurance Comoamrof StaieafPA 10479

Msureo iwosa^i

Inftxmatkxi Services Grotx), Inc
2187 Atiandc Street, Bth F%or
Stamfort CT 06902

Mwawp e Grot Nertfiem Instance Company 20^

wMRcnc Federal Intsmnce Company 202B1

Bttureno ChiAtb NabonN insmncc Contpanv 10052

Stan Surplus Lines Insurance Ccmpanv 13604

wtunetp

COVERAGES CERTIFICATE NUMBER; 1734a3iei8 REVISION NUMBER;

ThS Yo PSiTin tHAt t>C (>OUd& USTt6 UlOW WVE BEB4 ISSUED 70 THE ASCME FOR TIE pGuCV PEMOC '
nCtCATED. NOWmSTANPNG AW REQUIREMa<T, TERM OR COWDI"nON OF ANY CONTRACT CW OT>gR DOCUMEKT WTTR RESPECT TO WWCH THS
CBTTIRCATE MAT BE tSSlCD OR MAY PB7TAM. TX INSURANCE ItfFCRCEO BY THE POUOES DESCRBS) lEREIN S SUBJECT TO All THE TB«£.
EXCLUSIONS AND CONDITIONS CF SUCH POUOS. LMTTS SHCAWN MAY HAVE 6G84 (GOUGED BY RAID ClAiMS.

ilB. TYPE OF MtURMCE

eOlMACUL OENBUL maUTY

I OXMS-MADC S occm

■SBWviwaneaATttMTi^FPijEaFBt

pou^r Hot [3 toc
OThW

fOLXr* IIH—J!

T,'ia202J 7.'14'2C24 OCOJlHEVCg
DAMABETTinBlTSO
PHEMIMS fE» occiFtg'Cti

HEP exp lAfY aw imm\

PB(S««i|AL«AOV MARY

wiBWL AaeweoiUTE

PMOUCTS-CtiMFieP ASft

cqiiropsiwoLtuMiT"
i6»Ma»»nti

»1.000,000

t1.GOO.ODG

110,000

11,000.000

»2J00.DD0

AintWO(M£UWUTY

AiirT<«/ro

/Uirosoi>..T
HI«ES
AUTOS «*.▼

11.000,000

■OOILT Mjuirr ipcr Mnon)

SCCOUS
AUY06
NON-OlM^
AUTSC MT

■OOILV PUURV iPtrKOOEiR;

PKOPsmr DAMAoe

UHMEUAUM

E3CCEMUU

OCCUl

CLMHS-MADC

e^oeeuomcE »aojxiQ.ox

AdSPESATE >20.000,000

P6C I I BETEWTXDWtn
X CTAT

I OTW-WONSEA* CCMPEHIAT10M
AHO BVurrEnr LuaUTT
WYPWOFiteTCRpeAfm«HiExecimvE
e^PK^tiCMBcnExcujOB) ♦
HMMnriBHNI
(Tyn. (feauta ^der
06SCfUPDO»w Qg OPgUTONa Mm

UTt

B
S.L EACH ACCCCNT I1JOO.OOD

EL DISEASE-EAEtaiOYEE S1AXI.OOO

B.L DISEASE - POUCV LMFT

1000034071221
WSnCIIMSO

7/Ur2Q23
TJU/202J

7114.2024
7114.%24

EtdiOCCiUfipM 7,000
SEELlnVKBHM

DCSC«CRnOMOFOrERAT1C«H'LCCAT1DN*1VEHKLEI lACORDW.M I. mer w MWid rneip eeew »««e*W
CyberTecH E&O.'Pre^sional E&O IAI6 SpeoiaKy Insunnc* CoPolicy No. 0133542S41 7.'t4/2Q23 lo 7.'14.'2024
Each OccuiTEAce Limit S3.QOD.ODO
Aggregaa LifniT SS.OOO.OOO

Cyber.T«<^ESO/ProfMsional ESO/ STM9R SufphoLiriM InswrariMCo/ PoLey No. 1000634871231/7/14l2O32to7/1«2024
Each Occurrcnoe Lmil S2.0OD.O00
AggrMan Limit S2.000.000
Sec mached...

CERTHCATE HOLDER CANCELLATION

SAMPLE - FOR BID PURPO^ ONLY

1

SHOULD ANY OF THE ABOVE DESCIUBEO POLICCS BE CANCELLED BEFORE
THE eXPIRATION DATE THEREOF. NOTICE VMLL BE OEUVEREO M
ACCORDANCE WITH THE POUCY PROVItlOHt.

AUTHC«II»REPII£iE*rrAmE

ai c
ACQRD 25(2016X0)

«1MS-2015 ACORD CORPORATION. A« rights reservwL
The ACORD name and logo are registered malts o4 ACORD
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AGENCY CUSTOMER ID: IWFOSER-01

LOC*:

ACORiif ADDITIONAL REMARKS SCHEDULE Page i of 2

UENCT

Cadence inMtrarKe

wuaa wsuitEO

Information Services Group. Nk.
2167 /Uantc Street 01h Floor
Stamloro CT W&02WUCVBUI^BI

CMtnei NMCCtXS

BVECTWED/nS:

AODmONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM.

FORM NUMBER* FORM TITLE* CERTIFICATE OF LIABILiTV INSURANCE
Policy sits excess over immary oolicye0133&4254

CyberiTech ESOrProfessionM E&O i Crum S Fw«er/ PoScy No. EOl240848 / 7i14^2023 to 7/14/2024
Occxtrrertce LanA S2,000.000

..jreoate Limit $2.(}DO.OOO
Ponc^ sits excess over^imary ̂licjrS0133542|B4 S *1Dtt>63|M71231

Commercial CnmeiNationai Union FIre/Podicy No 024150630/1/30/2033 to 1/30/2024
Employee Dtshor>esty - Blanket - SI ,GOOJ>00 - S25.000
"Thelt.Disappearances Destruction -11.000.000•SSS.000
Forgery or Alteraton - S t ,000.000 • S25.000
Ghent's Coverage - Thed Parly • S1.0D0.O00 - $25,000

FOREIGN PACKAGE Insurance Comparty of Stale of PA / 7/14/2023 - 7/14/2024
Policy 4WS11010450

General Liablily
General Aggregate S4.000.000
PrMucts-Compleieo iterations Agoregate: $4,000,000
Personal A /LdWrtising Irvjury Sl.Cw.OfiO
Each Occurrence: S1.000.000
Damage to Rented Premises lAny One PrerrtisesT S1.000.000
Medical Expense iEach Person): $25,000

Foreign Busmess Auto & Physcal Damage
Ccmbned LaniT $1,000,000
Medical Paymerits Each Acodcnc $50,000
H'red/Non<)wned Physical D»nsge AMregM' $90,000/ Any orre AccidetK: $SO.DOO
Deouettte $1,000

Foreign Voluntary Compensalian and EmpimeiS UabHM
Executrve Medical Assistance Services SI .000.000 Poiicy Ldnit - anywhere in the world win d>e eowsge territory
Limil Of Liability for Part One - Supplemental Repabialian Expense: $1^00.000 Per Person

Foreign Travel Accident A S«kne&s
Accident Death A Dismemberment Bertefns /Prmc|)a/ Sum): $100,000
NoA-Oeeupalional Employee Medical Expense (Pnncipal Sum): $10,000
Indudes North American Employees: Employees other than North Amencan; SigMe Spouse and EkgiMe Chddren

Foreign Commercial Proper^
Any one occumertoe SibO.OOQ - Coverage A-D any one occurrerwe Al Per^ except as otherwise Shown
Locations csvered - France
AD coverages shown are subject to the Terms. Coodbons and Exclusions of the pt^loes.

Foreign General Liabbty polcy iTicludes a blartket vendcis additional wsured endorserrtcnt when required by wntten conlractbut ai no event shall swcb coverage
exceed the kmxs. terms and ccmlilions of the policy.

General liability poicy mdudes a blartket artditionaf insived endorsement wtten requiteo by written contract tujt only w4h respect to liability arisng out of a narrtcd
nsured's work for addibonai insured incliid<ng Productsi'Conipleied Operations coverage and in no way wil the additional nsured status exceed the limits, tcrrrts
or conditions of the p^iey Primary A Non-Contnb«Aory wording is irx^ded when required by wrden contract, but only w4h respect to coverage provided by this
policy.

Auto liabbty policy ndudes a blanket addihonal insured endorsement when required by written eontraci but only with respect to the legal responsib jny for acts or
omissions of a person for whom liabfi^ coverage a a4crded under this policy but in no event shaH such coverage exceed the limits, terms or condibons of the
policy. Ppmaiy A Non-Conbibutory wordng is included when required by written eoniracL but only wiSi respect to coverage provided by ths policy.

General Ltabity. Auto Li^Hity ana Workers Compensat-on potiows include a blanket waiver of subrogation when refpieed by written eonbaet but in no event
shall such coverage exceed the limits, leims or conditions of the policy.

ExccssA/mbreNa Liability pdirw foHows fcrm of the Undeifymg policies. General Liabllty. Auto LiabWty and Workers Compensataon. but not for broader coverage
than would be afforded by such Scheduled Underlying Insurance.

M coverages shown are srbjecl to the Terms. Condbcns and Exekisions of the pcdieies.

Named Insureds:

ACORD 101 (2008A1) €> 200$ ACORD CORPORATION. AS riglils reserved.

The ACORD name and logo are registered martts of ACMtt)
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AGENCY CUSTOMER ID: lNFOSER-01

LOC«;

AC:OHCf ADDITIONAL REMARKS SCHEDULE Page 2 of 2

MCNCT

Cadence Insurance

NAMB) WeURED

information Services Group. Inc.
2167 Atiantc Streei 8lh Fteor
Stwrilord CT 06802eoueymiMER

cAum MMccoee

WeCINEMIC-

ADOCnONAL REMARKS

THIS ADDTnOHAL REMARKS FORM IS A SCHEDULE TO ACORD FORM.

FORM NUMBER: 25 FORM TTTLE; CERTmCATE OF LIABILITY INSURANCE
Informaeon S«rvic«s Group. Inc.
InlemabonM Adinscry Holdngs Coip
Intemabonai ConsuHtng Acquisition Corp (ICAC)
ISG Information Servic«s Group Anvericas. inc.
ISG Informaoor Services Group Americas, tnc. Australia Branch
ISG InformaGon Senrices Group Amencas, kK Hocrg KcmgBranctt
ISO Information Services Grtujp Amencas. Inc. Phl^mesBranch
ISG Informaoon Services Group Amencas. Inc Singapore Branch
ISG Informaoon Services Group A/nercas, *tc. Thailand Branch
TFI Advsory Services Itvdia Prrwate Ltd
TPI Eurosourcing. LLC
TPI Eurosourcing. LLC • UK Branch
ISG Servicios Informativos S. de R.L. de C V.
Information Services Group Netherlanos 8.V
TP I Advisory Services Hono Kong Limited
TPI Sowrong Consultants Canada Corp.
Techrrology Partners tntemabonal K K. (Japan)
Infornution Services Group Sn^eriand Gmbn
CCGH Ltd
Inflation Services Group Sweden AB
Ccropass Management ConsuKng Ltd. (Canada)
ISG Informatiofl Services Group France SA
Information Services Group Europe Limrted
ISG Group Services LHmdeo
Information SG (Finland) OY
Information Services Group Germany GUBH
information Services Group Germany GMBH (Austna Branch)
Information Services Group Italia S.pA
Alsbrid^ inc
Alsbnd^ Holdings Irtc.
Infbrmabon Services Group Automation Germany GmbH
Infermatkm Services Group Denmark A.p.s.
Alsbndge Limited (Englano & W^ies)
Alsbrdge Advisory Put. Ltd. (India)
Alsbndge Cartada Inc.
Aisbhdge ANZ PTY Ltd. (Australia)
Informaiiofl Senrioes Gro^ Europe LimiMd (trMand &wich)

ACORD m (200S»1| ® 2008 ACORD CORPORATION. AH rights rescrvML

The ACORD rtaiw aitd logo are lettered marks of ACORD
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17.7. State of New Hampshire Certificate of Good Standing

State of New Hampshire

Department of State

CERnFfCATE

I. DividM. Scnim, Seczrtary of SuteoTlhe&aieof NcwHmfMhirc.dohereby ccrlity thai INTERNATICMAL CONSULTING

ACQUISmON CORP. ii a Delaware Pn^d Cotpondion regHttred to do buatneaa m New Htmpabiic u iSG PUBLIC SECTOR

oDDcccaibcT I&, 2VI4. t helhcrcati^ thai all fieea and documegia rcqimcd bv (he Secretary of Suic'aoQice base been raeeived

wd u IS ftuod klanding as far as ihis office is uonccmed.

Business ID: 718969

Ccflificale Number 0i»6283619

%

o

A
Ji

IN TESTIMONY WHEREOF.

I hereto set my hand and caoac to be afiised

the Seal of the State of New Hrnnpahitc.

Ibis 20lh day of July A.D. 2023

David M Scanhm

Scoetary of Shoe

. © 2023 Information Services Group, Inc. All Rights Reserved 94
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17.8. Certificate of Authority

State of New Hampshire

FiM

OttaFliM: 12/18/201<

Butrai ID: 71I9SS

Vmiliani M. Gurtfrw

S«crt<jry 01 StaM

Fihns fee' $50.00
Fee for Form SRA: $50 00

Total fees $100.00

Use black pnnt or type.

Form 40

RSA2d5^:15 03

APPUfCATION FOR CERTIFICATE OF AUTHORITY

FOR PROFIT FOREIGN CORPORATION

PURSUANT TO THE PROVISIONS of the Hampshire Bjwness Corporation Act. the undersigned
corporation hereby appHes for a certificate of auttiorlty to transact txjsiness in New Hampshire and for
that purpose submits the following st^ement:

FIRST: The name of the cQrooration is International Consulting Acoutsmon Corp.

SECOND: The name which it ele^ to use in l>iewHampshire is ISG Public Sector

Delaware

April 20. 2007 and the period of its duration is

THIRD: K is incorporated under the laws of.

FOURTH: The date of Its incorporation is _

prwetual .

FIFTH: The complete address (including zip code and post ofTice box. if any) of its principal office is

Two Stamford Plaza. 281 Tressef Bouievard. Stan^iyd. CT 06901 .

SIXTH: The Mme ef It* feaietered aoent IN NEW HAMPSHIRE » Corporation Service Comoanv O/b/a

Lawyers Incorporatina Service and the complete address (inctuding zip code

and post office box, if any) of its registered office IN NEW HAMPSHIRE is (agwfs butiness address)

14 Centre Street. Concord, New Hampshire 03301

SEVENTH: The sale or offer for sale of any ownership irrterests in this business will comply with the
requirements of the New Hampshire Uniform Securibes Act (RSA 421-B).

EIGHTH' The principal pi^pose or purposes wtiich it proptxses to pursue in the transaction of business in

New Hampshire are As^sting public sector dier^ in acquisftions, Implwnentation and maintaining
Informalion systems.

Stale ol New HampsNre
Fonn 40 • Aapbcaiion fo> CwMicai of AuSierty 4 Pag«<s]

T]4353«aa

Page 10f 2
Farm 40 Papal

, © 2023 Information Services Group, Inc. All Rights Reserved 95
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APPUCATION FOR CERTIFICATE OF AOTHORITY Form 40

(Coot.)

NINTH; The rwrnee and imial businees addresses of its current officers and directors are; (If there are
additional officers or directors, attach additional sheet OR if the laws of the stale of incorporetion do not
require directors, indicate below.)

Name Title Address

fiE£l££BS

Blvd.. Stamford. CT 06901

Randv Scheller Vice President Two Stamford Ptaza. 281 Tresser
beerer&ify

Blvd.. Stamford. CT 06901

DIRECTORS

DavldBeraer Dlrector Two Stamford Plaza. 281 Tresaer

. Blvd.. Stamford. CT 06901

Randv Scheller Dlrector Two Stamford Ptaza. 281 Tresser

Blvd.. Stamford. CT 06901

Interr^tlonal ConsuMng Aooutsition Corp. '
(Ccvporsie Nsna)

(SienMure)

Randy Scheller
(P/tm V type nwne)

(TfiS)(TIM)
i^ilrvf

Date signed; December 9.2014

To receive your ANNUAL REPORT REMINDER NOTICE by eman, pieese erSer your email address here:
LeoalflllsQ-orie.com .

CMSCIAIMER: AO documents filed with the Corporstioti DMsion become public records end will be svelabie for
pubfic Irapectlon In either tangible or electronic fomi.

Man fees. DATED and signed original and form SftA to: Corporation Division. Departmern of State. 107
North Main Street Concord. NH03301<4889. Physicel location: 25 Cepitol Street 3" Floor. Concord, NH 03301.

Page2of2
Form40P«Q*3 (7/2012)

. © 2023 Information Services Group, Inc. All Rights Reserved 96
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17.9. RFP 2703-23; All pages dated and initialed

Provided on the following pages is ISG's signed RFP 2703-23
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n

NEW HAMPSHIRE DEPARTMENT OF ADMINISTRATIVE

SERVICES DIVISION OF PROCUREMENT AND SUPPORT
SERVICES

REQUEST FOR PROPOSAL FOR INDEPENDENT VERIFICATION & VALIDATION
SERVICES OF ENTERPRISE RESOURCE PLANNING IMPLEMENTATION

RFP# 2703-23

DUE DATE: August 11^ at 10:00 AM(EST)

Page 1 of 42
Contractor Initials flF

Date B/24/2023
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TdblexOfiCoot^pIs,

Contents

SECripN i: rNTRpDUGTION 4-
1.- 'objective ^

2. Badcground ^
3.. Scope of Work and Requirements ; v.- v:

SECTION U: BIDDING INSTRUCTIONS AND CONDITIONS 16.

4:. Proposal Submission .Requirements, DeadlmCj and I..bcatron Tnstructions-. 15
5.. Proposal Inqiurics..............

'6.. Restriction of Contact with State EmployocB 1'7

7. Validity of Proposal; ; ; h7

8., Tiinclinc ..•••• v; ; ? ? ; .v—.-t-— 17

9.. Bidder Contacts'. 17

.10, .Criteria fOT.Evahiation and Scoring: -18

11. .Mmimuro Qualifi^ons: .18

12; EvaluadiM and Sclcctiori^ 18

13; Contract Award! ; ; ; ^ 1?

SECnON'in,: QOES'ndNNAlRE. 2.1'

14. tjl^STIONNjUp'.: , 21
15., Phase ITccimical I^posal 22'
15;, Phase iCostTVopOaal.; -"26

SnCnONIV; TEJUSIS ANT) CONTDITIONS I^ATED to THE REPPROCESS ..... 27

i 7. RFP j\dd<aidam"f.: - - - 27

18; Propcrty.of the State;........... 27

19. CohTideidiality of a Proposal..>. ;.... 27

20. Public Disclpsun:- ;. = ;..:27

21.. .Ndr^dmmitmrat :• 28

TX Prbjiosal Prc^atiph'Cost 28'-
'23. Ethical Requirements,:

24. NonrCollusion -29

SECTION V: CONTRACT TERMS. -ISO

25.

26.

27.

28.

.Standard Contract Jerins. 30

GERTTFICATHOF.INSpRANCE;...;

fERI^AnON; :30'

VENDOR-GERTlFieATrON: ;30

Page2pf-42
Coritractpf InitialsJitp_

Oate:fi^2£r2Q22
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29.

30.

31.

32.

33.

Contract Period: ^'

TERMS OF PAYMENT: 31

PAYMENT: 31

NOTIFICATION AND AWARD OF CONTRACT(S): 31

BIDDER CONTACT INFORMATION: 31

APPENDIX A FORM P-37 32

APPENDIX B: TRANSMITTAL LETTIER 37

EXHIBIT M1: BIDDER TOTAL PROJECTED COST FACTORS 38

EXHIBIT HI: QUESTIONNAIRE 39

EXHIBIT #3: AUDITED FINANCIAL STATEMENT 40
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Page 3 of 42
Contractor Initials WP
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August 24, 2023

REQUEST FOR PROPOSAL FOR INDEPENDENT VERIFICATION & VALIDATION SERVICES
OF ENTRPRISE RESOURCE PLANNING IMPLEMENTATION

SECTION I: LNTRODUCTION

1. ORIECTIVE

1.1. The Department of Administrative Services (DAS) is seeking Independent Verification and Validation
(IV&V) services of its Enterprise Resource Planning System (ERP) implementation as defined in this
Request for Proposal (RFP) document. The Stale's INFOR CloudSuite Financial & Supply
Management implementation will ensure best practices are applied and followed throughout the life of
the project. Tlie IV&V RFP will be posted and can be accessed at
https://apps.das.nh.gov/'bid.scontracts/bids.aspx.

2. BACKGROUND

2.1. The DAS is focused on the development, delivery, and maintenance of centralized government systems
that sustainably support the financial, technological human resource, environmental and infrastructure
health of state government for tlte benefit of the public and our fellow stale Agencies and employees.
The DAS oversees all aspects of the civil service system and employee training and benefits. 'lite DAS
also oversees all aspects of, including but not limited to. Human Resources, Financials, Benefits, public
improvements, maintenance of state-owned buildings and grounds, procurement, and fleet
management.

2.2. The DAS employs more than 351 employees that support the delivery of these functions. For more
information, please visit NH l^t. of Administrative Services.

2.3. Infor has been selected and contracted as the System Integrator for the ERP modernization project The
Project will support Absence Management, Benefits, Compensatioa Human Ciqjital Management Core,
Recruiting, IIS. Payroll, Financials. Budgeting, and Time Tracking for approximately 13.000 full-lime
employees working across 3 branches of government and 3 constitutional offices in hundreds of
locations statewide.

2.4. Tlie services under Uiis RFP will provide the D/\S with IV&V services for the new ERP by reviewing
and monitoring the system desi^. development, and implementation work to be completed by Infor.
The expected timeline is 14 montlis to go live.

2.4.1.ERP Implementation project:

2.4. l.l.Our Current environment coasists of Public Sector (Infor/l^wson on premise ERP)

2.4.1.1.1.S3 vlO Financial Management

2.4.1.1.2.S3 vlO Supply Chain Management

2.4.1.1.3.S3 vlO Human Resource Management/Payroll

2.4.1.1.4.Infor Human Capital Management (HCM) Global HR

2.4.2.'Ihese production systems and database(s) will be migrated from an existing Infor vlO production
environment to Infor CloudSuite Public Sector as:

2.4.2.1.Infor Financials and Supply Management (FSM) (multi-tenant)
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2,4.2.2.Infor Human Capital Management (HCM) Global HR and Payroll (mvdti-lenant)

2.4.2.3.Iiifor Workforce Management scope: deployed to every stale agency

2.4.3.Proposed ERP implementation duration for modules in scope:

2.4.3.I Tlte estimated duration for each Project wave/rollout is as follows:

rojectvflLW

Project Wave; ERP Migrate Financials.
Supply Management.
liCM and Payroll, Infor
Document Management
and Dirst

14 Months plus 1 Month post
go-live Support

^nie^gpliic below depicts (he estimated Project timeline with wave.

1 l3l4 I 5 I 6 I7i8l9|l0|lllull3ti
Ifl^

OoudSuite Mtgratlon-

CSPSIM, HCM and Payroll

IDM, Bint Ks
OrcanicatienBl Ottng*
M*rui|am«nt and End tbHAupwMM

Umt Training

Project Schedule and Tinieline .^ssiunptions and Obligations:

2.4.4.'l'hiii Work Oder assiunes a Project start date for each Project wave to be mutually agreed upon by
Inlbr and Uie stale. .\ny delay of tlie start date impacts tlic a\'ailability ofProjcct resources, the final
production Go-Live dme, and requires further discussion to agree on the revised Project timeline that shall
not exceed 14 months. "Go-Li\'e" means the first time the state uses tlic SoJjwarc to process data in state's
live production environment.

2.4.5.At die beginning of each Project wave, the slate and Infer will meet to agree upon the activities
required to accomplish the objectives of dial Project wave and develop a Project plan, schedule, and final
Project timeline. The selected vendor shall comply witli these timelines.

3. SC OFF OF WORK AND REOl'IRKMKNTS

3.1. The selected vendor will provide 1 V&V service.s througlioul the Project. IV&V services include
independent, timely aiwlysis and feedback to the project's governance oversiglit. and other groups as
mutually agreed based on vendors experience with similar projects. TTic vendor will provide these
services as defmed below during an anticipated 14-month period beginning in September 2023.
Throughout the project, vendor will review Infor's work products lor quality, accuracv. completeness,
data migrations and adherence to contractual and ftmclional technical requirements. The vendor's
written review and report will identify schedule delays, cost and technical inconsistencies, errors,
and'or otlier issues that may present a risk(s)to the project and will recommend acceptance or rejection
of deliveiables based upon the above criteria (e.g.. quality, accuracy, completeness, and adherence to
requirements).
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3.2. The vendor will conduct IV&V in parallel with program activities and will uiclude independent
evaluation to validate that the systems are likely to perform required business ftinctions at the correct
lime in each wave of the project's life cycle. To complete these tasks, the vendor will establish and
document a set of IV&V guidelines that will be utilized to validate implementation compliance with
user, contract, program, and functional requirements.

3.3. The vendor shall establish the health assessment methodology.

3.4. The vendor in collaboration with the State and Infor shall develop a list of metrics to define how
project health will be assessed on this project. A report card will be created to present the metrics.

3.5. The vendor shall meet with the State and Infer to understand how the ERP project is being managed in
the areas of cost, schedule, scope, risks/issues, project quality, stakeholder satisfaction, stakeholder
engagement, and project management.

3.6. The vendor shall develop an information request sheet for the purpose of requesting information from
Infor if needed to complete health assessments.

3.7. The vendor shall review project documentation.

3.8. The vendor shall develop an "initial draft" report card and recommended assessment process.

3.9. The vendor shall meet with governance oversight for internal review and feedback prior to further
distribution.

3.10.The vendor shall finalize the project health assessment report card and process.

3.11. Once the methodology has been established to the satisfaction of the State, the vendor shall conduct
health assessments at intervals approved by the State. The vendor shall conduct each health assessment
using the following sequence of steps;

3.12. The vendor shall conduct on-site faa-finding and update governance oversight with findings and
recommendations.

3.13. The vendor shall do such other services as may be reasonably necessary to perform the Periodic
Health Assessments, if requested and approved by the State in writing in advance.

3.13.1. All time estimates may be adjusted up or down in the State's discretion as the situation
necessitates. The final list of tasks and responsibilities will be mutually agreed during the negotiation
and contracting phases/waves of the RFP cycle.

3.14. Independent Verification Services

3.14.1.The vendor will provide independent verification of deliverables pertaining to all phases/waves of
the ERP implementation project. These services will be derived from industry best practices and
established quality control principles, and all verification artifacts will be based on the approved,
allocated and prioritized requirements for the solution. In general, the vendor's verification services will
include:

3.14.2. Development and implementation of an IV&V Management Plan documenting the objectives,
scope, approach, standards and procedures, tool, etc., to be used in the verification effort;

3.14.2.1. Ongoing observation and assessment of project activities;

3.14.2.2.Review ofkey Project deliverables;

3.14.2.3. Administration activities and tasks in support of the verification effort.

3.15.Independent Validation Services
Page 6 of 42
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3.15.1.The vendor will also provide validation support services to confirm that business requirements,
issues, and risks have been satisfactorily addressed in accordance with best practices. The validation
services aim to confirm the new Infor ERP solution implemented by Infor meets the defined business
needs of the State and that necessary training, policy, process, and procedural changes have been defined
and implemented according to the contract and woilc plan between the State and Infor. In general, the
vendor's validation services include;

3.15.1.1. Providing independent, objective guidance and expertise to increase Project success and lower
implementation risks.

3.15.1.2. Offering perspective and recommendations on the health of the ERP Implementation Project
from an experienced, neutral third party to improve the management of the solution in accordance
with practices that reduce risk and support achievement of the stated Project objectives;

3.15.1.2.1.Communicate lessons learned from other implementation and redesign experiences to limit
reworic;

3.15.1.2.2. Provide recommendations on a revised course of action to limit the impact of potential
issues and risks.

3.15.2.The Vendor shall provide all services and deliverables as required, described, and detailed by this
Request for Proposal ("RFP") and shall meet all service and delivery timelines. The vendor shall
establish a project schedule with delivery timelines within 30 days of the date of the contract award and
such schedule shall directly correspond to the state's agreed upon timeline with Infor

3.15.3.Tasks shall include, but are not limited to, the following detailed activities and tasks typical of
standard IV&V projects. State and Vendor will mutually agree on the fmal list of tasks and
responsibilities relevant to the ERP implementation during the negotiation and contracting RFP Phase:

3.15.4. General Consulting Requirements:

3.15.5. Actively participate in any project start/kickoff meeting with the State and Infor.

3.15.6. Perform recurring verification, validation, and reporting efforts monthly and for each end of
phase/wave as defmed by the project schedule.

3.15.7. Review and ensure that best practices are followed and that where deviation from defined best
practices occurs, it is justified bas^ on valid and verified cause (i.e., best practice does not meet
standards, requirements, statutory and/or branch autonomy)

3.15.8. Verify and validate that best practices and processes are being utilized by Infor to achieve results
that are in the best interest of the ERP project.

3.15.9. Provide comments and observations during the implementation of the ERP project with specific
recommendations for the governance oversight of the project to consider.

3.15.10. Apply Quality Management Approach and Standards (both process and product standards) to
include Quality Planning, Quality Control, Quality Assurance, and Risk Management throughout the
lifecycle of the project.

3.15.11 .The following table 3.15.11.1 contains a nonexclusive list of tasks to be performed
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3.i5Ml.L .ProjectM^ccmcjU

f.'l • .
^ t) V M

PMl • Evaluate ,lhc project management plans: and' proccdurcs-to verify thai they' ore
[ developed, cdmmtui;icatcd, impicmeiiied, m'onitdrbd,.and completed'

pmi ' initial evaluation, of projbct rcportingfplan; .mei&Uhg''^Cadi^ce' aiid actilul'project
! reports ,10 vcrif)' prpjccf status is'accuriUe|y traded using projcd ftj'ctrics.

PK43 mitdttonbs'Aiid compldibh dAleS Rre>piimrie'd/in6mtQrbd, «md hid.

PM4 Verify the c.Kistencc and communication of an^appropriale project issue tnickmg
mccbauism ibol documents issues as tfacy-ariscj cnablcs oommunJcalJoa of issues
lb proper stakeholders; ddciunciits a mhiigatioh straiegy'ros apprdpriaie,.ahd tracks
the inue Uj closiirc.. This''Should include but is ndf limited to iechnical.'and

1 development .clTortsi

PM5., 'Uevievvs shbuid include, but luc np^ limited to.the tallowing:
• * .Project Charter,

Proj^ Schedule,
Project Scope by wbfkKlream,
Connnumcatipn pl^

• • Datairiigratibn and validation Plan,

• • Testing'Plan.
• ■ Oiganizatibnal Change Msnagcracnl Plan
• ' Training Plan, (Including LM$ & User-AdoptjOn Pialfofm (UAPJlooN)
•' SialTirig;Pltai,
• • Project Reporting Plan
• ' Interface Plan

••• CbnVertibnPlan.

• Acceptance &• HandOver Plan'

15.1.1;2;'Risk..Manag;emeriL

1^11 '' Eyaluale''the prbject's risk mrniageiricnl plans md procedures to verily "thai'risks,
are identified and guanlificd and Oial'miti^on'plans.are dbvclopc.d
'commlniicated, jmplehienlcd, monitored,-and completed.

mil- Inler>'icw stakeholder^ to identify additional risks aiid .work with prcgcctlcanflo
Idemify'-risl; miiigationitrategy*
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RM3 Develop and mainiain an independent risk management log for each project of
risks idcnlillcd b> IV&\' not ideutillcd by the Iitiplcmenlalion. Orgaiikaliona]
Change Management(OC\i). and Training teams.

Task^ Tiisk DescripHon i .

PHI Evaluate ajid make recommendatiotts on the estimating and sdieduling process of
the project to ensure that the project budget and resources arc adequate for the woik,
breakdown structure and schedule.

PH2 Review schedules to verify that adequate time and resources are assigned for
planning, development, review, testing and rework, ajtd final deplo^mient readiness

Tusk ft Task Description

PS I Verifs that the project's organizational strticture supports training, process
definitioiL independ«it Quality -Yssurance. Configuration Managemoit.
product evaluation. Change .Management, and any other functions critical for
the project's .success.

PS2 Verify thai the obligations of fnfor sub-contractors and any potential external
staff (tenn.s, conditions, slatemcnl of w ork, requiremenls, standwds,
development milestones, acceptance aileria, delivery dates, etc.) are clearly
defined.

PS.3 Venfv that subcontractors have and maintain the required .skills, personnel,
plans, resources, procedures, and standards to meet their commitment.

PS4 Verify thai Stale oversiglil is provided in the form of periodic status reviews
and technical interchanges by the appropriate stakeholders.

PS5 Verify that the State has defined the technical and managerial inputs the
vendoits) need (reviews, approvals, requiremenls. and clarifications, etc.) and
has the resources to supply them on schedule.

PS6 Verify that the appropriate staff has the ultimate responsibility for monitoring
project cost and schedule across the whole pa>gram.
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JCi 5.11/S-ConilEunilion Ktahaecmenl

.• ' . 1

' t'Ml ■'
1

1

»Aeview'ahd cvajuatclhc conCguration iiianagcmenl;(CM) plans ^dprocbdu^-
associated with the de.>tdopmratproces6y

■  ' Vefify lhlrt all cfincaj development docuraents;inc|udirig bur not Ittpited to.
reqiiiremeats, design, and code nre maintained under on nppropriale'leverof-
cfiritrol..

cms: .If'code'developnienl isjequired, yerily.'lhal the processes,and tools are in place to-
identifycode versi'ons.and toTebuild^system cotitjguralib.ns fromsourcocode.

CM4; ifxodc'dcyclbpmcht is jcquired, Verify thai appidprifilc sduitc codeis'mainimncd '
for train'ingj^'testihg. and pibductio.n and that fomia] sign^off procedures ore;in pluc
for approving Woiii products.

CM5 Verify thai appropriate processes and tool's are in place to manage syjt^ changes,,
incJudingTormal'Ibgging df cbaogo requests and ihc-rcview. priorituattoiij and
timely scheduling of mamtenan'ce actions.

eM6 Verify thai mcchanismitut in place to prevent Unaiithdnzcd chtm^'bcing madc to
the s>'stom and io'prevcni aulhorizod changes from bcing:n]adc.to the wrong
vcjsiott.-

CM7i . RevieVV'.the usc.df-CM infonn^ion (such as lHe number and type of CDrrccliye .
maintenance actions over time) iii project, management.

U.^.OuaJhv Assui^ce

|l

ixx yfsrf n-- •ar--
T i' ~ , . r—• J- •- .-i

QAl Evaluate and make recommendations oh-tlie project's'qunlity assurance pl^,
procedures, and organikalioh.

QA2 Verify'.tliat the QA function.haS-aii appropriaie'lcycl of independence &om.projc<h
management.

QA3 Verify thal the C^A ^ction monitors the fidelity of all defined processca in aJI
.  phas^waves of the project?

QA4 Verifythtu the, quality of all productspfoduced by the'project is.mohitored by
. formal reviews md sifjiofls.

Paae.10of42
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•QA5, Verify (hfll project seli:-evaJDai|ons are pei;fpim'ed'and that measiires^ are contirituJIy'
lakien to improve the process^

QA6' ' Kfonilpr the performance of the QA funcljon by .reviewing its prpcpsses Md'rcpprts
on^'pcrformingspot checks of system documcnloljoa; assess findings and >
pcrfdttnuhccorihc-prpccsses and reporter

.■l5:M.-7;OrRaniziilionGhan^ ManaRcmcni

—  ■ ~'r

OGl •ReViewand make rec_6mni'endations-on the change.nianagemfeiit^ojcct pfan
provided by vendors.

C^2' Evaliiale'^and provide rccomniehd^ibns ^out llic cffcclivencss of cKange.
. raanagenj.ent effpiw.

':OG3 ; Reyiew ond provide feedback;on Change-Management Strategj'and managCTieht
PJan, stakeholder analysis report, change mahagahenl.asscssincht communication
strategy / plaif and olbri--docurnents created.by vehdbri!>,

<^4, ' -I^iew and provide f^dback on.lcssons teamed report dcveiopcd'during.eacb
wave of the projecL

.15.1L;8;TrairiihR

"■T-stm]
■  j

I,"- . ■ T

Review and make recoimuendatioas ontheiraimng provided 3q-^.stem were?
VcTifysufficienl iGiOWlPdgc l^sfcr fdrinainien^cc find ppci^ptiofthe.hcW*

.  system..

'TR2 1 Verify that training fpr.u.5ers Is instmclorirled'imd hanfU-ojiahdw dirertiy related
to the tnistness process and required job skills;

TR3 .  Verify that userrfriendly training materials and help desk semces are easily'
uvailable'lo all iiscis^

TU4 Verify thai ^1 hpces^^^ policy And pr6c<»s arid ddciimchlAliOn csAily
available to liscrs.

TR5^ Verify that all iroimng is.givcn onrtimo and is evaluated ond monitored for.
effectiveness^ with additional triuning pfoyided.-as needed..
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2MS.l i^.Rcauircmcnts h!4ahagcmcnv

. . . ^

RCJl ' Eyalufttfi" «jd make recottunehdalions on the proj^t's prpcess and procedures Jbr
managing requireraebts...

RQ2 Verify'lhal syslem reqiiiremehtt are welWdefiried, understood arid 'dooumenlcd;.

'KQ3 '  'Rvttluote tlie allocaiion of systera i^uirembnts lb"hardware;.securiiy,'^d $pfhviu:e
requirements.

RQ4 '  •Verify lhatsoftwarc requirements caii bc tmced ihrou^' dcsignj^code,,and lest
phases/vvaye^ to N'oify-Uiat the system performs*as intended and comai'ns no«
unneccsssay.sofl.ware elements.

RQ5- Verify'thai rcquii^enls arc under fOTmai.qohfiguratiqn cpritro).

.'3; 15; 1J.. 10.Scciirity, Rcquirentents

liSfrA u... — ——^— ...

SRI Evaluale and make rccomraeodaljoiis 6a prtycci'poiicics aud prodedurcs/or
. enjriiring.di&lihe system is secure,,and Out the pri.vacy; of .client'data is maintained.

j

SR2, ' Evaluate (he,project's restriction's on system wd'data acccssi

SR3 Evtdu'aie project's S6cQrity arid risk, analysis.;

' SR4 ■ Verify Ihal prpccsscs.and'equipnicnl arc in place to back uj) clicnt'und project data'
andCles and.archjve Ihe'm safely.aLappr6prial6 intervals.

3.15'. 1 Ivl 1 .'Requirejuents Analvsis

T

RAl - Verify thai an analysis of Strite'sneeds and objectives has beenperfonned.io verify,
'that rcqiiircmcals of Ibc system arc well Understood,"wcil defined, and;salisfy'federal
2md stalC'^local.reguj^jqns.

■RA22 Verify that stakeholders have been consulted to the desired flinctionality ofthe
system, arid thal.userf Have been invori'ed ui protptypirig.of the system.-

RA3 •Verify that stakeholders have boughvin tp all changes which impact projea
obi eciives^ cPst or.schednle.

Pagel2pf42
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•RA4; Verify ihai peffo'rtriimct«;quiremeots(e.g. timing,'respoitseiune and ihrbughpuij:
sat^fv usCr Qccds.-

3.15.11.12,Interface Reqiiii-CTients .

f . .. [

[ " 1-
IRl Verily system ihierfaces are e'xactly;desoribed,.by functiQn,'includih|(;

iupiit/output data/onnal and frequenoy.

IR2 V.erify.ilKKC approved inttrface docum'eniS;are avajlabfc arid thgiaippfppfiaie
rciatipnships (such as interface woriting groups) arc in placc with all agencies and
c^anizatipiis supporting the inteifades.

3 1511'lI'DesiRn Dociim'etitation

it: '-.i:
f  - 3

Dpi ' Evaluate the dejigii deliyerable.s ibr adhererice to tbe,projed d^i^;inethodplogy'
'  and standards.'

pD2 "' Eyaiuate the deSijgn and analysis pibcess usedto <Ievel9p;the'desi^ ahdifiakc,
' i^OmmOT«iahoh.<fpr inipTOVoments..EValiiaie de^gti slJuidar^.jPethbdblbgy.'ajiU

tools used and make recdmmeodutiohs:

pD3 Vbify^that rcquirernchtsiisted ill tfic desigh docuihcrits can be dated back;to
S}^tem requirements.

PP4 ' Verify ihai qU desipi products ardwider opnftgvra(ion;coiiirol=anddpniiaUy^
Approved. ^

.bD5 Evaluate baich jbbs for apprbpriaie scheddlui^ liming Mdmtcrnal and CMcmal
dependencies.

J:i5.U.14.eode bocimicijtation'

^. .V*- ' - • , '

GDI Evaluate Codp dbciunefltairon quality, completeness and accessibility und make, •
rccoDun cndalion.

tD2 Evaluate the coding standards and.-guidClines.and the^piiojects cbmpjiance! with
these standards and guidelines and make reconunendation..

■CP? Vferily tha! developed code is; kepi uitderappropriate'configuratfon contrbl tuid ls
easily acccssiblc'by dcvelppciy.

CI^ Evaluate the projeol's use of soft ware melrics'in rnanagcment .and quality
assurance. I

•Pape13pf42
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OTl EyaluatCitlie.plans; rcqiurcnicnls, onyiromn^l, lOols; and procedures used for
.unit tc^tinR system module^.. ... .. . . _ -

yT2 Evaluate the level of test automalion and ̂ \nde reconimeiidaiions.

UT3 Vcrifythfll-ihc test process acdticvcs.m approprimc'lcvcl of leh.coverage, ihat,
test results arc; vcrU»cd,.lhai the corrccl.code configuration lus bocn'leslcd;'
and thaillie tests are. appropriately dociuhenled

LI5.1'L 16.Svsteiij Intearalion.Testihfi .

Slt- EN'atualc the planS, requirements,-euvironnjent, tools, ̂ d procedures used for
ihtegradon icsUiig ofsysieittim6dui».

S12 Evaluate the jeVel of Automation and the avaUabillty of the s>'stem teh*
environment.

313' lhat'tlie icstproccss achic'vfcs.an.appr6pinatc'levcLoftcfl coverage; that
test twills Qi^,yenfied,,thal tlieporrcct code confipiralidn Kas^bcw,tested.'and.
•that thc'tcsts arc appropriately doamicntcd ihcludiiig-.formal logging of errors
.found in testing.

S.l4' ,thaf tlie test organ rzat ion .has an" appropriate level .of independence from
ihe de.N^ldpmeni orgahizaiidh.

S15" Evaluate project p!ai« for each implem«italion to wsufe thM.^liverables and
critical pnths are aligned to meet cacli project'niajor d»dUriw'ai^ milcsiontS.'

ill s' 11117.1nterfaca T^tinR-

mt EValualc inlcrOuJC ic^liiig plaus-and proccdiu^* ror-comi?Uaiwo .wiUV iuduslry
standards-

Page-14 of'42
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'0S0r '  ̂ ■ j
At! ■ Acccplancc procedures and acc^lancc crilCTa for each product miat-be

defined,'reviewed, and approvedpridrto tesland>tJie.i^ulls''otlbe, tcsl niust be
documehied. AcC6pianCe:proeedurcS must also address the process by'Which
lany'sdlVwarc product thai do^ not'pa^ acccpldnco testing will,bc,<k)ifccted..,

AT2 Vcrify lhal appropriate acccpfancc tcSlihg.based pn-.lhc'dcrinbd-;accepiTOCO'
criteria'is perfbrmed-saiisfactorily before acceptaiice of'softvvare producfsi-.

AX3' .ycnfy thai the .acceptance test organization has m qjpn^rialclfivcl of
jndq)Citdence-from the vendor-:

.m yfen'fy that training in usiiig the veridor-Kuppiied software Lsjjn-giing
thfoughdid the development process, especially If the software is lb be tilm'cd
■over to the Stale's .staff for. operation.

AT-5^- Review and evalualc.lesiing iniplementatibii'plan:

Ati^ Re%'iew the GoWo-Go criteria prepared by the.vendor and su^st changes, if
.nebe^ary,.inedditiori lo review.of.the formaJI turnover plan..

pci Evaluate the proposed plans, procedurcsi and software.for data conversion: j

De-2 Verify llial procedures are in place and are being followed to rcvieW'thc coraplclCd
' dataior completeness and occiiracy and to^ pcrform data-cleanup as required.

DCi bctermirie conversioh error,rates and iflhe error raies are maiageable.v

PG4 ' Provide rccommendalibns.oh making the conversion process more efficient and on
m'aintaihiiig the inlcgrily of data during the conwrsibn.

'Page-1&of'42
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SECTION II: BIDDING INSTRUCTIONS AND CONDITIONS

4. PROPOSAL SUBMISSION REQUIREMENTS, DEADLINE, AND LOCATION INSTRUCTIONS

4.1. Chapter ADM 600 Procurement and Property Rules Apply to and arc made a Part Hereof

4.1.1.In accordance with http://www.gencourtstate.nh.us/rulcs/state_agencies/adm600.html proposals
submitted in response to this RFP must be received by the DAS Division of Procurement and Support
Services (DPSS), Bureau of Purchase and Property no later than the time and date specified in the
Timeline section herein. Proposals must be submitted as follows.

4.1.1.1.One (1) electronic submission of the complete proposal with pricing as a separate document via
email NH.Purchasing(3|DAS.NH.Gov

And

4.1.1.2.0ne (l)hard copy submission of the complete proposal with pricing and six (6) hard copies with
no pricing via U.S. Mail or delivery sci^icc (sec Section VI. Public Disclosure regarding redacted
copies)

4.1.1.3.Hard copy proposals must be addressed to:

RFP#2703-23- INDEPENDENT VERIFICATION & VALIDATION SERVICES OF
ENTRPRISE RESOURCE PLANNING IMPLEMENTATION
Mathcw Stanton

NH Bureau of Purchase &

Property 25 Capitol Street -
Room 102

Concord NH 03301

Email responses must be labeled with the following
information: State of New Hampshire RFP# 2703-23
Due Dale: August 9,2023 @ 10:(X) AM (EST)
INDEPENDENT VERIFICATION & VALIDATION SERVICES OF ENTRPRISE

RESOURCE PLANNING IMPLEMENTATION

4.1.1.4.Lale submissions will not be accepted and will be returned to the Bidders unopened. Delivery of
the proposals shall be at the Bidder's expense. The time of receipt shall be determined by when a
proposal has been officially documented by the Bureau of Purchase and Property, in accordance
with its established policies, as having been received at the location designated above. The State
accepts no responsibility for mislabeled mail or mail that is not delivered or is undelivcrable for any
reason. Any damage that may occur due to shipping shall be the Bidder's responsibility, in case of
a discrepancy between the electronic and paper submissions, the electronic version will take
precedence.

5. PROPOSAL INQUIRIES

5.1. All inquiries concerning this RFP including, but not limited to, requests for clarifications, questions,
and any changes to the RFP, shall be submitted via email to the following RFP designated Point of
Contact:

AGENT EMAIL: Mathew.T.Slanton@das.nh.gov
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5.2. Inctuirics miist be received no later than the conclusion of the Bidder Inquiry Period (see Timeline).
Inquiries received later than the conclusion of the Bidder inquiry Period shall not be considered
properly submitted and raa>' not be considered.

5.3. In the event it becomes necessary to add to or revise any part of this RPP prior to the scheduled
subniittal date, the Bureau of Purchase and Properly will post on its web site aity Addenda. Before your
submission and periodically prior to llic RFF closing. Bidders are required to check the site for any
addenda or other materials that may have been issued affecting the RFP. The web site address is
https:''das.nh.gov/purchasing'purchasuig,aspx.

6. RESTRICTION OF CONTACT WITH STATE EMPLOYEES

6.1. From the date of release ofthi.s Rl-P imtil an award is made regardmg tlie selection of a Bidder, all
communication wiili personnel employed by or under contract with the Stale regarding this RFP is
forbidden unless first approved by the RFP Point of Contact listed in the Proposal Inquiries section
herein. State employees have been directed not to hold conferences and/or discussions concerning this
RFP with any Bidder during the selection proce.ss, unless otherwise authon7ed by the RFP Point of
Contact.

7. VALIDITY OF PROPOSAL

7.1. Proposals shall be valid for one hundred and eighty (180) days followii^ the deadline for subni^ton
of Proposals or until the F.tfeclive Date of any resulting contract, whichever is later,

8. TIMELINE

8.1. 'the timeline below is provided as a general guideline and is subject to eliange. Ihe State reserves the
right to amend this schedule at its sole discretion and at any time through a published Addendum.

Action
Target Completion

Date

RFP Released to Proposers (Advertisement) 7/14/2023

Deadline for Bidder Questions/RFP Clarifications 7/28/2023

Bidder Questions Answered 8/4/2023

Proposals Doe 8/11/2023

9. BIDDER CONTACTS

9.1. Bidders must provide the following information for the individuals) representing your company during
llie RFP process;

Representative Name: Nathan Frev

Phone 4: (5121970-0745 Fmiail: nathan.frevf^ise-one.com

Name of Company; International Consultiiie Acquisition Coro, d/b/a ISG Public Sector
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Office Address: 2187 Atlantic Street Stamford. CT 06902

Website: www.isg-one.com

Criteria for Evaluation and Scoring

9.2. The State's designated evaluation team will review and score (based on consensus) Bidder responses
and select the highest scoring proposal based on the financial and non-financial criteria outlined in this
RFP. Reference checks, to the extent they are utilized by the State, will be used to refine, and finalize
scores.

9.3. Bidders are advised that this is not a low bid award and that the scoring of the financial section will be
conducted separately and then combined with the scoring of the non-financial section to determine the
overall highest scoring Bidder.

9.4. State officials responsible for the selection of a Bidder shall ensure that the selection process accords
equal opportunity and appropriate consideration to all who are capable of meeting the specifications.
Failure to provide all information requested in this RFP may result in disqualification of the proposal.

9.5. Bidders chosen from the review process may be called on to demonstrate their products and/or service
offering. These select Bidders will make arrangements with the Bureau of Purchase and Property to
demonstrate their products and/or service offering. The State shall not be liable for any costs incurred
by the Bidder in preparation of its demonstration. All costs incurred are the Bidder's sole responsibility.

10. MINIMUM QUALIFICATIONS

lO.l.DAS, DoIT, and other designated Slate employees shall jointly evaluate the proposals received in
response to this RFP. Each proposal shall be evaluated initially to determine compliance with the
State's Minimum Qualifications and submission requirements. Any proposal that fails to meet any of
the qualifications shall be eliminated from further consideration for this contract. Any proposal that
meets all of the minimum qualifications shall be further evaluated in accordance with the State's
selection criteria.

10.1.1. Bidder must be fmancially stable. Submission Requirements: Attach to proposal as Exhibit #3; a)
Bidder's most recent annual report or other financial reports (including audited financial statements); b)
SSAE 16, SAS-70, or equivalent external audit of Bidder's operations; and c) most recent A.M. Best
Financial Strength Rating Report. If your company is privately held, list owners with five (5) percent or
more of equity.

11. EVALUATION AND SELECTION

11.1. Phase 1- Technical Proposals must receive a minimum of 40 (80%) out of a maximum of 50 points to
advance to the Phase 2 - Cost Proposal Scoring phase. Any Phase 1 - Technical Proposals scoring less
than 40 points shall not advance to the Phase 2 Cost Proposal. The proposal will be dropped from
further consideration.

11.2. Phase 2 - Technical Proposals scoring 40 points or higher shall be evaluated for cost and assigned up
to a maximum of 50 points in the Phase 2 - Cost Proposal, bringing the potential maximum score to
100 points.

11.2.1. The Cost Proposal scoring of Phase #2 will be based on the Total Cost as requested in the Exhibit
#1 of this RFP. The selected lowest Cost Proposal will receive all 50 points allocated for the financial
score. Financial scores for all other proposals will be calculated using the following equation (scores will
be rounded to the nearest whole number):
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Lowest overall Bidder cost / bidder cost X 50 = Points Assessed

Example: Bidder A Total Cost is $25,000.00

Bidder B Total Cost is $27,500 00

Bidder A: $25,000 / $25,000 X 50 = 50 Points Assessed to Bidder A

Bidder B: $25,000 ' $27,500 X 50 - 45 Pointe Assessed to Bidder B

ll.B.Propwals shall be reviewed and scored based upon the following criteria:

Total Pitfes Possible Pnuits 1
V TM^iniral l>rnnnMu1 . -.A

E.xcculive Sunimarj' 1 1 Points

SlalT Qualifications 5 5 Points

Capability. Capacity, and Qualifications of the vendor 5 5 Points

Work Plan 27 7 Points

I\'&V Case studies 5 5 Points

Client References
2 4 Points

Quality Assurance and Auditing
3 5 Points

Data and Reporting
2 5 Points

Implementation
2 10 Points

Performance Guarantees
* Included in

L]uestiotuiaire
response

3 Points

Total Possible Technical Proposal Points 50 pages 50 Points

Phase 2: Cost Proposal

Cost proposal 50 Points

Totai Possible Evaluation Points 100 Points

12. fX)NTR\CT AW ARD

12.1.The awaid shall he made to the qualified Bidder meeting the criteria established in this RFP and
receiving the highest score. Formal and final selection of the Bidder, however, is contingent upon the
successfiil negotiation and the proper execution of all contract documents (acceptable to the State) and
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the q)proval of the Governor and Executive Council. The Stale reserves the right to reject any or ail
proposals or any part thereof. If an award is made, it shall be in the fonn of a State of NH contract.

12.2. Should the Stale be unable to reach agreement with the selected Bidder during contract discussions, the
Slate may then undertake contract discussions with the second highest scoring Bidder and so on, or the
State may reject all proposals, cancel this RFP, or solicit new proposals under a new procurement
process.
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SECTION III: QUESTIONNAIRE

13. QUESTIONNAIRE

13.1. In order for Bidder proposals to be considered and accepted, Bidders must provide responsive answers
to all of the questions presented in this section. When answering the questions contained in the
Questionnaire Section of this RFP, please repeat the questions, and provide answers numbered to
correspond to the question as indicated in the RFP. Reference should not be made to a prior response.
Be sure to refer to the earlier sections of this RFP before responding to any of the questions so that you
have a complete understanding of all of the requirements with respect to the proposal. Historical
information shall include the last three (3) years through the most recent complete fiscal year.

13.2.General Information about the Bidder's Company

Company Name

Years in Business

Parent Company Name (if applicable)

Number of Employees (total)

Number of Employees (focused on ERF
implementation)

13.2.2. Has your company expanded, reorganized, or merged in the last year? If yes, please explain.

13.2.3. Do you plan to sub-contract any portion of the services required to another company? If yes, please
describe.

13.2.4. Describe any pending or prior litigation your company has been involved with over the last ten
years.

13.2.5. Has your company been subject to a market conduct or enforcement investigation within the last
ten years? If yes, explain the nature, current status, and the outcome(s).

13.2.6.1s there any existing or potential conflict of interest with regard to any woric performed or to be
performed by your company with the State of NH?

13.3. History and Customer Base (including Public Sector)

13.3.1. How many years has your company been doing IV&V for large public sector employees?

13.3.2. \^Tiat makes your company most qualified as a bidder to provide these services?

13.3.3. In the following grid, list the total number of your company's employer customers by category:

Number of

Customers

Client Type Total

Total

PubUc

Sector

IV&V Scn'iccs
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infoF bnplemcntdlions

IV&V .ERP cngagemCTts

i3.3.4.Unwt is the sizeofycur company's avcjiige cuStoraCT?

13;3;5;DOcs your.cornpany havc-a service line dedicated'tolhe Public Sector and/or-Stotc Government? iT
yes. briefly describe UiC lincs of coverage/servicc^'involved.

13.3.6-Describe three (3) of'your.largcst Public Sector ou.«rt6mers;

14. PHASE 1 TECHNICAL PROPOSAL

14.l.NaitJrtive and forinat: Vendors must siibmh a technical proposal that addresses eachiof th'e tbllowihg
elements and is limited to'fifty',(50).pages (this excludes any .-appendices / ejdt ibiis and as appropriate
resiimes of koy siaft'that will proNnde serv'ices covered by this'reqiiest). Technic^ portion of the'
response sliould.NbT include, oii-y cost/pricing infomiation.

14.2,Executive Sinnntary (I Pag«, max): Execuiiye summary should provide a; concisesummary of the
Tcchhical proposal-

i4.3.Stair:Qualificalions (5 Pages ma.X)? Provide staff rosunics/CV by-updaiutg Exhibit 2 aud dtecribc-
qualificrtions and c.'q>cricncc of key staff who will be mvoK'cd in ihis-projcc^ including their.
0>q)Crichcc'withih IV^Y services. State expects Vendor's rVAy'SiaCTto havc Varicd cj^riCn^
including ERP jmptemenpiliohs and or providing IV&V service fpr ERP'implemeijtations. {^feionce'
shall'be given iCVcndor st^fhas'spcciflc cxperi^enice with the INFOR ERP cloud SaaS p^ucts being
delivered^

l4:4.Pleose iridicale^the following experience forlhejseiccted vendorslaff (dbng With their resumes.

14..4,l.Exp,eriebde with ERP-implementation projects-r-.-Specifi'cally with INFOR on preatise^pixiducis and.'
infor CloudSuite products selected by the State.

.14.5.Capability, Capacity,-and Qualifications of the Vcndor(_5: Pages maxjilVOndorsniusl deraphslrato an
trnd^tandiug ofthfrscope, of ser\'ices required to provide rV&V'seiS'ices for the SaaS Clbud ERP
Implcmeitlalion"project. Crilical'VcnddrqiiaiificaiioiTS.arc listed in tlic.scctioh'below. The vendor must
pfovide^details oh theseqiialificalions" and ex^pjes where'appropnale.

'Criiicai-lV& V VendOT Qualiflcaiions :
14.5; l.Provcn'rV^tV'cxpcricnce of al'lMSl fiyc (S^ycars, providing IV&V5cr\%cs fpr'OpycrnmOTt ERP
implementations and how your IV&V^particlpati.on coiUributed to tliesuccess of the project;

14.5.2,IV&V experience for at least one (1) coiuplctcd or aclive'SaaS Clbud ERP iraplcmcnlaiion for a
US Slate, Large City or County ovtf thc last.3 yc'are (2019 onwards).

1^.5;3.pcmonstrated ability to provide JV&V services for INF0R. ERP products selected by thc-Statc.,

14.5.4;Dcmdns.trate ability to provide Indep<mdciit'lV&;V scryice willjoul anyjpotential .cpiiflict of
interest

l4;67WoHi Plan. (27 pagcsiinax): This i/.thc core partoflKc Technical Proposal.-This sccitim should outlihc,
in detail, the Vendor's approach" arid mclhodOlogy to deliver all Ihc.laskij/s'crvi'ow covering the cnlire-
Rc6peorihi.iRFP.
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14.7. In addition, Vendors should provide information about the following key components and any
other detail the vendor feels are important for an IV&V service for an implementation of this magnitude
and complexity.

14.7.1.In the proposal, the bidder is expected to describe the actions necessary to produce the
deliverables. In addition, the bidder should use examples to describe the format and content of the
deliverables.

14.7.2. In their workplan, the Bidder is expected to present a clear understanding of the methods and tools
used to complete required tasks and deliverables.

14.7.3.The Bidder's proposal must describe its Project Management process in detail to provide the State
with an understanding of its approach.

14.7.4. For the IV&V Tasks described in this RFP, bidders are asked to provide a proposed plan of
specific IV&V activities, timeline, and resources to accomplish the proposed tasks.

14.7.5. The proposals should include an analysis of each of the tasks, and for each, a specific proposed
plan of work, milestones, and resources proposed.

14.7.6. Provide information about what expectations your company has of the State as a part of this
engagement.

14.7.7.Based on your experience in providing IV&V services for similar implementations, identify key
success factors and risks for an implementation of this magnitude and complexity.

14.7.8. Explain in detail how the IV&V team would engage with the State and Infor's implementation
team. Specify if the IV&V team is going to be full time participating in the day-to-day activities of the
ERP implementation or if they would be engaged periodically at certain stages of the implementation
project.

14.8.IV&V Case studies (5 pages Max);

14.8.1.Case Studies; Three (3) relevant case studies providing IV&V services for ERP implementations
with at least one (1) for a US State, County or City. Provide project information including scope,
schedule, year of service etc., and whether each project was completed according to its original timeline,
specifics regarding project timeline extensions and cost increases.

14.8.2. Client References (2 pages Max): Vendors to provide a minimum of three (3) Client references out
of which one (1) must be a for a US State, County or City where the Vendor has provided IV&V
services for a similar implementation; please include client names, reference name, title, email, phone
numbers, dates of service and scope of service(s) provided. The reference calls and scoring will be
conducted during Phase 3 of the evaluation process.

14.8.2.1.Client name;

14.8.2.2.Client size (total employees);

14.8.2.3.Services provided;

14.8.2.4. Tenure as client (number of years);

14.8.2.5.Name and telephone number.

14.8.3. What are three of your company's past clients that used you for FV&V of an ERP Implementation?

14.8.3.1.Client name;

14.8.3.2.Client size (total eligible employees);
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14.8.3.3.Number of employees;

14.8.3.4.Services provided;

14.8.3.5.Tenure as client (number of years);

14.8.3.6.Name and telephone number.

14.9.Quality Assurance and Auditing (2 pages Max)

14.9.1. As the winning bidder will be monitoring the Infor Global Consulting team, it will be important to
monitor the end»to-end processes, the performance of the operations and the overall results of the project
plan and apply lessons learned toward continual improvement.

14.9.1.1.Please describe your organization's program for quality assurance, and how your best practices
and internal controls will be applied to the Plan for:

14.9.1.1.1. Audits, both claim and fiscal;

14.9.1.1.2. Performance standards;

14.9.1.1.3. Issue identification and reporting such issues to the Plan;

14.9.1.1.4. Supervisory and management reviews to train staff for future resolution;

14.9.1.1.5. Documented woric processes for improvement over lime.

14.9.1.2. Will your company engage an independent auditor to evaluate internal controls?

14.10.Data and Reporting (2 pages Max)

14.10.1 .The winning bidder must provide reporting to DAS and the New Hampshire Department of
Information Technology (DoIT) for the overall project plan. As the plan is in its early stages of
development, and the full scope of reporting requirements will likely evolve over time, the winning
bidder is expected to be flexible and to adapt its workplan to as the overall project woricplan evolves.

14.10.2.DAS and DoIT anticipate receiving the following tj'pes of reports to monitor the Plan's
performance and ultimately produce summary reports on an ongoing basis that will be made available to
the Governor. Please describe your capability to provide this anticipated data and how you will produce
on demand reports and information, such as through a portal or a dashboard.

14.11.Implementation (2 pages Max)

14.11.1.Given the tight timeframe involved to complete business reorganization and upgrade to the latest
Infor Cloud SaaS system, strong oversight is required for this implementation armed with organization
tools and backed with sufficient resourcing.

14.11.1.1.Describe your company's implementation approach for oversight and attach a detailed, task-
oriented plan with milestones.

14.11.1.2.Describe the implementation team that will be assigned to the Plan, including the roles and
responsibilities and the individuals involved.

14.11.1.3.Explain how the project and relationship will be managed, including what roles and associated
skills you will need from the Plan and its consultant to successfully woric with your team.

14.11.1.4.How will you regularly communicate and coordinate with the Plan's team during the
implementation process?

14.11.1.4.1.How will implementation issues be identified, addressed, and escalated?
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14.11.1.5. What project management tools will you use to manage the implementation timeline and keep
all parties on track and informed?

14.12.Performance Guarantees (include table)

14.12.1.1. The table below identifies a set of performance guarantees that shall be the basis of
performance responsibilities for any resulting conlract.

14.12.1.2.Bidders are encouraged to add others that demonstrate their ability to monitor the success of
the program. Bidders are also encouraged to place a material amount at risk per contract year.

14.12.1.2.1.Bidders tliat increase fees at risk or offer additional value added performance
measurements with percentj^es may be awarded up to 3 points as a component of the
teclmical score identified herein.

14.12.1.3.Pcrfonnance guarantee metrics arc to be self-reported. All guarantees shall be measured
monthly and quarterly on a calendar year basis. Any penalties due to tlie Stale shall be remitted on a
separate check, and not a.s an invoice credit, no later than sixty (60) days after the close of the year.

14.12.1.4. Provide the total amount per contract year at risk for performance guarantees. At time of
contract, the parties shall mutually agree to the allocation of the at-risk funds based on the chart
below.

Category Measurement

Willingness
to Provide

O'es / No)?
If No

Indicate

Mtcniative

Minimum

Fees .At

Risk

Additional

Fees At

Risk

Develop an IV&V
project work plan
using Infor
Deliverables

Completion of cohesive plan
to be delivered witli Infor

detailed plan.

5% of total

fixed fee

pricing

Recoimnendations Review and make

recommendation.s on both

the management of the Infor
Project, both State and
vendor, and tlie technical
aspects of the Infor Project.

5% of total

fixed fee

pricing

Usability Consult with relative

stakeholders and assess the

user involvement and buy-in
regarding system
functionality and the
system's ability to meet
program needs.

5% of total

fixed fee

pricing

Budget Conduct an analysis of past
Infor Project performance
(schedule, budget) sufficient

5% of total

fixed fee

pricing

Page 25 of 42
Contractor Initials Nf

Date 8/24/23

2023 Information Services Group, Inc. All Rights Reserved 122



isG
156 Proposal

State of New Hampshire

IV&Vof ERP Implementation

RFP ft 2703-23

August 24, 2023

Category Measurement

Willingness
to Provide

(Yes / No)?

If No

Indicate

Alternative

Minimum

Fees At

Risk

Additional

Fees At

Risk

to identify and make
recommendations for

improvement.

Performance

Metrics

Develop performance
metrics which allow tracking
of Infor Project completion
against milestones set by the
State

5% of total

fixed fee

pricing

Systems Review system hardware and
software configiuation and
report on any compatibility
and obsolescence issues.

5% of total

fixed fee

pricing

Operations
Staffmg

Assess and recommend

improvement, as needed, to
assure maintenance of the

application, including
personnel to the Infor Project
and ongoing oper^ions and
maintenance of the

application.

5% of total

fixed fee

pricing

Configuration Assess Infor Project's
Configuration Management
(CM) function/organization
by reviewing DEAM
operations and making
recommendations regarding
appropriate processes and
tools to manage system
changes.

5% of total

fixed fee

pricing

1& PHASE 2 COST PROPOSAL

15.1.Detailed Budget and Budget Narrative;

15.1.1. Provide a cost proposal for the required services by updating Exhibit 1 which includes the
following information:

15.1.2.Fixed price with price breakdown for IV&V services for the base term (14 months)

15.1.3.Monthly phase wise rale applicable if a phase is extended beyond the duration specified in the
Cost template.
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15.1.4. All costs associated with the scope of this service should be included in Exhibit 1.

SECTION IV: TERMS AND CONDITIONS RELATED TO THE RFP PROCESS

16. RFP ADDENDUM

16.1.The State reserves the right to amend this RFP at its discretion, prior to the Proposal submission
deadline. In the event of an addendum to this RFP, the State, at its sole discretion, may extend the
Proposal submission deadline, as it deems appropriate.

17. PROPERTY OF THE STATE

17.1. All material received in response to this RFP shall become the property of the Stale and will not be
returned to the Bidder. Upon contract award, the State reserves the right to use any information
presented in any Proposal.

18. CONFIDENTULITV OF A PROPOSAL

18.1. Unless necessary for the approval of a contract, the substance of a proposal shall remain confidential
until the Effective Date of any contract resulting from this RFP. A Bidder's disclosure or distribution of
Proposals other than to the Bureau of Purchase and Property will be grounds for disqualification.

19. PUBLIC DISCLOSURE

19.1. Generally, the full contents of any proposal (including all materials submitted in connection with it,
such as attachments, exhibits, addenda, and vendor presentations) become public information upon
completion of final contract or purchase order negotiations with the selected vendor. Certain
information concerning proposals, including but not limited to scoring, is generally available to the
public even before this time, in accordance with the provisions of NH RSA 21-G:37.

19.2. Confidential, commercial, or fmancial information may be exempt from public disclosure under RSA
91-A:5, IV. Any and all information contained in or connected to a bid or proposal that a Bidder
considers confidential shall be clearly designated in the following manner:

19.3. If the Bidder considers any portion of a submission confidential, they shall provide a separate copy of
the full and complete document, fully redacting those portions by blacking them out and shall note on
the applicable page or pages of the document that the redacted portion or portions are
"confidential." Use of any other term or method, such as stating that a document or portion thereof is
"proprietary", "not for public use", or "for client's use only", is not acceptable. In addition to providing
an additional fully redacted copy of the bid submission to the person listed as the point of contact on
Page one (1) of this document, the identified information considered to be confidential must be
accompanied by a separate letter stating the rationale for each item designated as confidential. In other
words, the letter must specifically state why and under what legal authority each redaction has been
made. Submissions which do not conform to these instructions by failing to include a redacted copy (if
required), by failing to include a letter specifying the rationale for each redaction, by failing to
designate redactions in the manner required by these instructions, or by including redactions which are
contrary to these instructions or operative law may be rejected by the State as not conforming to the
requirements of the bid or proposal. Marking or designating an entire proposal, attachment, or section
as confidential shall neither be accepted nor honored by the State. Marking an entire bid, proposal,
attachment, or full sections thereof confidential without taking into consideration the public's right to
know shall neither be accepted nor honored by the State.
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19.4. Notwithstanding any provision of this request for submission to the contrary, proposed pricing shall be
subject to public disclosure REGARDLESS of whether or not marked as confidential.

19.5. If a request is made to the State by any person or entity to view or receive copies of any portion of a
propos^, the State will assess what information it believes is subject to release; notify the Bidder that
the request has been made; indicate what, if any, portions of the proposal or related material shall be
released; and notify the Bidder of the date it plans to release the materials. To halt the release of
information by the State, a Bidder must initiate and provide to the State, prior to the date specified in
the notice, a court action in the Superior Court of the State of New Hampshire, at its sole expense,
seeking to enjoin the release of the requested information.

19.6. By submitting a proposal, Bidders acknowledge and agree that:

19.6.1.The State may disclose any and all portions of the proposal or related materials which are not
mariced as confidential and/or which have not been specifically explained in the letter to the person
identified as the point of contact for this RFP;

19.6.2.The State is not obligated to comply with a Bidder's designations regarding confidentiality and
must conduct an independent analysis to assess the confidentiality of the information submitted in your
proposal; and

19.6.3.The State may, unless otherwise prohibited by court order, release the information on the date
specified in the notice described above without any liability to a Bidder.

20. NON-COMMITMENT

20.1. Notwithstanding any other provision of this RFP, this RFP does not commit the Bureau of Purchase
and Propert)' to award a contract. The State reserves the right, at its sole discretion, to reject any and all
Proposjds, or any portions thereof, at any time; to cancel this RFP; and to solicit new Proposals under a
new acquisition process.

21. PROPOSAL PREPARATION COST

21.1. By submitting a Proposal, a Bidder agrees that in no event shall the Slate be either responsible for or
held liable for any costs incurred by a Bidder in the preparation of or in connection with the Proposal,
or for Work performed prior to the Effective Date of a resulting contract.

22. ETHICAL REQUIREMENTS

22.1. From the time this RFP is published until a contract is awarded, no Bidder shall offer or give, directly
or indirectly, any gift, expense reimbursement, or honorarium, as defmed by RS A 15-B, to any elected
official, public official, public employee, constitutional official, or family member of any such official
or employee who will or has selected, evaluated, or awarded an RFP, or similar submission. Any
Bidder that violates RSA 21-0:38 shall be subject to prosecution for an offense under RSA 640:2. Any
Bidder who has been convicted of an offense based on conduct in violation of this section, which has
not been annulled, or who is subject to a pending criminal charge for such an offense, shall be
disqualified from bidding on the RFP, or similar request for submission and every such Bidder shall be
disqualified from bidding on any RFP or similar request for submission issued by any stale agency. A
Bidder that was disqualified under this section because of a pending criminal charge which is
subsequently dismissed, results in an acquittal, or is annulled, may notify the department of
administrative services, which shall note that information on the list maintained on the state's internal
intranet system, except in the case of annulment, the information, shall be deleted from the list.
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23. NON-COLLUSION

23.1.The Bidder's signature on a Proposal submitted in response to this RFP guarantees that the prices,
terms and conditions, and Work quoted have been established without collusion with other vendors and
without effort to preclude the Stale from obtaining the best possible competitive Proposal.
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SECTION V: CONTRACT TERMS

24. STANDARD CONTRACT TERMS

24.1.The Slate will require the successful Bidder to execute a contract using Standard Terms and Conditions
of the State of New Hampshire which is attached as Appendix A.

24.2.To the extent that a Bidder believes that exceptions to the standard form contract will be necessary for
the vendor to enter into the Agreement, the Bidder should note those issues during the Bidder inquiry
period. The Stale will review requested exceptions and accqjt, reject, or note that it is open to
negotiation of the proposed exception at its sole discretion. If the State accepts a Bidder's exception the
State will, at the conclusion of the inquiry period, provide notice to all potential Bidders of the change
to the P>37 and indicate that change is available to all potential Bidders.

24.3. Any exceptions to the standard form contract that are not raised during the vendor inquiiy period are
waived. In no event is a Bidder to submit its own standard contract terms and conditions as a
replacement for the Stale's terms in response to this solicitation.

24.4. IF AWARDED A CONTRACT, The Vendor must complete the following sections of the attached
Agreement State of New Hampshire Form #P-37;

Section 1.3 Contractor's) Name
Section 1.4 Contractor(s)Address
Section 1.11 Contractor's) Signature
Section 1.12 Name & Title of Contractors) Signor

•  Provide certificate of insurance with the minimum limits required as described below.
•  Provide certificate of workers'compensation.
•  Provide a certificate of good standing from the NH Secretary of State or proof of your

completion of and payment for the start of the registration process.

25. CERTIFICATE OF INSURANCE:

25.1. Bidders awarded a contract(s) shall be required to submit proof of Comprehensive General Liability
prior to performing any services for the State. The coverage shall include comprehensive general
liability insurance against all claims of bodily Injury, death, or property damage, in amounts of not less
than $1,000,000 per occurrence and $2,000,000 aggregate.

26. TERMINATION:

26.1.The State of NH shall have the right to terminate the contract at any time by giving the successful
Bidder a thirty (30) day written notice.

27. VENDOR CERTIFICATION:

27.1. CONFIDENTIALITY & CRIMINAL RECORD: If required by the using agency, the Bidder will have
signed by each of its employees or its approved sub-contractor's), if any, working in the office or
externally with the State of NH records a Confidentiality form and Criminal Record Authorization
Form. These forms shall be returned to the individual using agency prior to the start of any woiic
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28. Ct)\TR.\CT PERIOD:

28 1. The term of tiie contract shall commence upon approval of the govenior and executive council through
December 31.2025, a period of approximately sixteen (16) months. The contract may be extended for
up to one (1) year under the same terms, conditions, and pricing structure upon the mutual agreement
betw een the winning bidder and the state with the approval of the governor and executive council.

29. TERMS OF PA\TtfEM:

29. l .Payments shall be paid in hill within thirty (30) days after rece^ of invoice and acceptance to the
State s satisfaction.

29-2-Phof to commencement of any work all substantive deliverables shall be mutually agreed upon by die
State and Contractor The basis of the agreement shall result from submittal of a holistic detailed master
project plan for all phases of the project to be furnished by the contractor within 30 days after receipt of
executed contract.

30. PAT'AIENT:

30.1 .Non-premium payment method (ACH). Payments shall be made via ACH. Use the following link to
enroll with the State Treasury for ACH payments: https://www.nh.gov/treasury/state-vendors/index.htm

31. NOnnCATION .\ND ATS ARD OF CONTRACT(S):

31.1. Proposal results will not be given by telephone. At the time of the closing date of proposals, only the
number of Bidders submitting responses will be made public Specific response information will not be
given out. Proposal results (Bidder names and rank or scores) will be made public five days prim to
submission to Governor and Council for final approval of the cotttract(s).

Proposal results may be viewed on our website at:
https:/,'das.nh.gov/purchasing,Vendorresources.aspx when they become public.

32. BIDDER COMACT IXFORAL\TION:

32.1. Please provide contact infonnation below for a person knowledgeable of and udio can answer
questions regarding this bid re^onse.

Nathan Prey (512) 970-0745 N'A

Contact Person Local Telephone Number Toll Free Telephone Number

Nathan ftevr3ise-one.Com www. isg-one. com 78-330-6327

Email Address Company Website DUNS#

fotemational Consulting 2187 Atlantic Street Stamfmd.

Acquisition Coip d/b/a ISO CT 06902

Public Sector

Bidder Company Name Bidder Address
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APPENDIX A FORM P-37

SAMPLE FORM TO BE COMPLETED UPON AWARD

FORM NUMBER P-37 (version 2/23/2023)

Nc>tlce:Tha agreement and all of its attachments shall become public upon submission to
Governor and Executive Council for approval. Any information that is private,
confidential or proprietary must be clearly identified to the agency end agreed

AGREEMENT

The State of New Hompshire and the Contractor hereby mutually agree as follows:

GENEKAl PROVISIONS

1.1 state Agency Nome 1.2 State Agency Address

1.3 Contractor Name 1.4 Contractor Address

1-S Contractor Phone

Number

1.6 Account Unit and

Class

1.7 Completion Dote 1.8 Price Umftation

1.9 Controcting Officer for State Agency l.lOState Agency Telephone Number

1.11 Contractor Signoture

Dote;

1.12 Name end Title of Controctor Signatory

1.13 State Agency Signature

Dote:

1.14 Name and Title of State Agency Signatory

1.15 Approval by the N.H. Department of Administration. Division of Personnel (if applicable)

By; Director, On:

1.16 Approval by the Attorney Generol (Form, Substance and Execution) oppfcoble)

By: Ou:

1.17 Approvol by ttie Governor and Executive Council (if applicabiB)

G&C Item number: G&C Meeting Date:
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Z SERVICES TO BE PERFORMED. The State of New

Hampshire, acting through the agency identified in
block 1.1 ("State"), engages contractor identified in
block 1.3 ("Contractor") to perform, and the
Contractor shall perform, the work or sale of goods, or
both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by
reference ("Services").

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to
the contrary, and subject to the approval of the
Governor and Executive Council of the State of New

Hampshire, if applicable, this Agreement, and all
obligations of the parties hereunder, shall become
effective on the date the Governor and Executive

Council approve this Agreement, unless no such
approval is required, in which case the Agreement shall
become effective on the date the Agreement is signed
by the State Agency as shown in block 1.13 ("Effective
Date").
3.2 If the Contractor commences the Services prior to
the Effective Date, all Services performed by the
Contractor prior to the Effective Date shall be
performed at the sole risk of the Contractor, and in the
event that this Agreement does not become effective,
the State shall have no liability to the Contractor,
including without limitation, any obligation to pay the
Contractor for any costs incurred or Services
performed.
3.3 Contractor must complete all Services by the
Completion Date specified in block 1.7.

4. CONDmONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder,
including, without limitation, the continuance of
poyments hereunder. are contingent upon the
availability and continued appropriation of funds. In no
event shall the State be liable for any payments
hereunder in excess of such available appropriated
funds. In the event of a reduction or termination of
appropriated funds by any state or federal legislative or
executive action that reduces, eliminates or otherwise

modifies the appropriation or availability of funding for
this Agreement and the Scope for Services provided in

EXHIBIT B. in whole or in part, the State shall hove the
right to withhold payment until such funds become
available, if ever, and shall have the right to reduce or
terminate the Services under this Agreement
immediately upon giving the Contractor notice of such
reduction or termination. The State shall not be

required to transfer funds from any other account or
source to the Account identified in block 1.6 in the

event funds in that Account are reduced or

unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms
of payment are identified and more particularly
described in EXHIBIT C which is incorporated herein by
reference.

5.2 Notwithstanding any provision in this Agreement to
the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all

payments authorized, or actually made hereunder.
exceed the Price Limitation set forth in block 1.8. The

payment by the State of the contract price shall be the
only and the complete reimbursement to the
Contractor for all expenses, of whatever nature
incurred by the Contractor in the performance hereof,
and shall be the only and the complete compensation
to the Contractor for the Services.

5.3 The State reserves the right to offset frorh any
amounts otherwise payable to the Contractor under
this Agreement those liquidated amounts required or
permitted by N.H. RSA 80:7 through RSA 80:7-c or any
other provision of law.
5.4 The State's liability under this Agreement shall be
limited to monetary damages not to exceed the total
fees paid. The Contractor agrees that it has an
adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right
to specific performance or other equ'rtable remedies
against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAl EMPLOYMENT OPPORTUNITY.

6.1 In connection with the performance of the Services,
the Contractor shall comply with aD applicable statutes,
laws, regulations, and orders of federal, state, county or
municipal authorities which impose any obligation or
duty upon the Contractor, including, but not limited to,
civil rights and equal employment opportunity laws and
the Governor's order on Respect and Civflity in the
Workplace, Executive order 2020-01. In addition, if this
Agreement is funded in any part by monies of the
United States, the Contractor shall comply with all
federal executive orders, rules, regulations and statutes,
and with any rules, regulations and guidelines as the
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State or the United Stotes issue to implement these
fegulations. The Contractor shall also comply with oil
applicable intellectual property laws.
6.2 During the term of this Agreement, the Contractor
shell not discriminate against employees or applicants
for employment because of age, sex, sexual
orientation, race, color, marital status, physical or

mental disability, religious creed, national origin,
gender identity, or gender expression, and will take
affirmative oction to prevent such discrimination, unless
exempt by state or federal low. The Contractor shall
ensure any subcontractors comply with these
nondiscrimination requirements.
6.3 No payments or transfers of value by Contractor or
its representatives in connection with this Agreement
have or shall be made which have the purpose or
effect of public or commercial bribery, or acceptance
of or acquiescence in extortion, kickbacks, or other
unlawful or improper means of obtaining business.
6.4. The Contractor agrees to permit the State or United
States access to any of the Contractor's books, records
and accounts for the purpose of ascertaining
compliance with this Agreement and all rules,
regulations and orders pertaining to the covenants,
terms ond conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all
personnel necessary to perform the Services. The
Contractor warrants that all personnel engaged in the
Services shall be qualified to perform the Services, and
shall be property licensed and otherwise authorized to
do so under all applicable laws.

7.2The Contracting Officer specified in block 1.9, or any
successor, shall be the State's point of contoct
pertaining to this Agreement.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one or more of the following acts or omissions
of the Contractor shall constitute an event of default
hereunder ("Event of Default"):
8.1.1 failure to perform the Services satisfactorily or on
schedule:

8.1.2 failure to submit any report required hereunder;
and/or

8.1.3 failure to perform any other covenant, term or
condition of this Agreement.
8.2 Upon the occurrence of any Event of Default, the
State may take any one, or more, or all, of the following
actions:

8.Z 1 give the Contractor a written notice specifying the
Event of Default and requiring it to be remedied within,
in the absence of a greater or lesser specification of

time, thirty (30) calendar days from the date of the
notice; and if the Event of Default is not timely cured,

terminate this Agreement, effective two (2) calendar
days after giving the Contractor notice of termination;
8.2.2 give the Contractor a written notice specifying the
Event of Default and suspending all payments to be
made under this Agreement and ordering that the
portion of the contract price which would otherwise
accrue to the Contractor during the period from the
date of such notice until such time as the State

determines that the Contractor has cured the Event of

Default shall never be paid to the Contractor;
8.2.3 give the Contractor a written notice specifying the
Event of Default and set off against any other
obligations the State may owe to the Contractor any
damages the State suffers by reason of any Event of
Default; and/or

8.24 give the Contractor a written notice specifying the
Event of Default, treat the Agreement as breached,
terminate the Agreement and pursue any of its
remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may, at its
sole discretion, terminate the Agreement for any
reason, in whole or in part, by thirty (30) calendar days
written notice to the Contractor that the State is

exercising its option to terminate the Agreement,
9.2 In the event of an eorly termination of this
Agreement for any reason other than the completion
of the Sen/ices, the Contractor sholl, at the State's
discretion, deliver to the Controcting Officer, not later
than fifteen (15) calendar days after the date of
termination, a report ("Termination Report") describing
in detail all Services performed, and the contract price
earned, to and including the dote of termination. In
addition, at the Stote's discretion, the Contractor shall,
within fifteen (15) calendar days of notice of early
termination, develop and submit to the State a
transition plan for Services under the Agreement.

10, PROPERTY OWNERSHIP/DISCLOSURE.

10.1 As used in this Agreement, the word "Property"
shall mean all data, information and things developed
or obtained during the performance of, or acquired or
developed by reason of, this Agreement, including, but
not limited to, all studies, reports, files, formulae, surveys,
maps, charts, sound recordings, video recordings,
pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer
printouts, notes, letters, memoranda, papers, and
documents, all whether finished or unfinished.
10.2 All data and any Property which has been
received from the State, or purchased with funds
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provided for that purpose under this Agreement, shall
be the property of the State, and shall be returned to

the State upon demand or upon termination of this
Agreement for ony reason.
10.3 Disclosure of data. Information and other records

shall be governed by N.H. RSA chapter 91-A and/or
other applicable law. Disclosure requires prior written
approval of the State.

11. CONTRACTOR'S RELATION TO THE STATE. In the

performance of this Agreement the Contractor is In all
respects an independent contractor, and is neither on
agent nor an employee of the State. Neither the

Contractor nor any of its officers, employees, agents or
members shall have authority to bind the State or
receive any benefits, workers' compensation or other

emoluments provided by the State to its employees.

12 ASSIGNMENT/DElEGATION/SUBCONTRAaS.

12.1 Contractor shall provide the State written notice at
least fifteen (15) calendar days before any proposed
assignment, delegation, or other transfer of any interest
in this Agreement. No such assignment, delegation, or
other transfer shall be effective without the written

consent of the State.

12.2 For purposes of paragraph 12 a Change of Control
Shan constitute ossignment. "Change of Control"
means (a) merger. consoBdation. or a transaction or

series of related transactions in which a third party,
together with its affiliates, becomes the direct or
indirect owner of fifty percent (50%) or more of the
voting shares or similar equity interests, or combined
voting power of the Contractor, or (bj the sale of all or
substantially all of the assets of the Contractor.
12.3 None of the Services shall be subcontracted by the
Contractor without prior written notice and consent of
the State.

12.4 The State is entitled to copies of all subcontracts
and assignment agreements and shall not be bound by
any provisions contained in a subcontract or an
assignment agreement to which rt is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmless the State, its officers, and

employees from and against aD actions, claims,
damages, demands, judgments, fines, labilities, losses,
and other expenses, including, without limitation,
reosonable attorneys' fees, arising out of or relating to
this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the State,
its officers, or employees caused by the acts or
omissions of negligence, reckless or willful misconduct,
or fraud by the Contractor, its employees, agents, or

subcontractors. The State shall not be liable for any

costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing
herein contained shall be deemed to constitute a

waiver of the State's sovereign immunity, which
immunity is hereby reserved to the State. This covenont

in paragraph 13 shall survive the termination of this
Agreement.

14. INSURANCE

14.1 The Contractor shall, at its sole expense, obtain
and continuously maintain in force, and shall require
any subcontractor or assignee to obtain and maintain
in force, the following insurance:
14.1.1 commercial general liability insurance against all

claims of bodiJy injury, death or property damage, in
amounts of not less than $1,000,000 per occurrence
and $2000,000 aggregate or excess; and
14.1.2 special cause of loss coverage form covering all
Property subject to subparagraph 10.2 herein, in an
amount not less than 80% of the whole replacement
value of the Property.
M.2The policies described in subparagraph 14.1 herein
shall be on poDcy forms and endorsements approved
for use in the State of New Hampshire by the N.H.
Department of Insurance, and issued by Insurers

licensed in the State of New Hampshire.
14.3 The Contractor shall furnish to the Contracting
Officer identified in block 1.9, or any successor, a
certificate(s) of insurance for all insurance required
under this Agreement. At the request of the
Contracting Officer, or any successor, the Contractor
shall provide certificate(s) of insurance for all renewal(s)
of insurance required under this Agreement. The
certificate(s) of insurance and any renewals thereof
shall be attoched and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this ogreement, the Contractor agrees,
certifies and warrants that the Contractor is in

compliance with or exempt from, the requirements of
N.H, RSA chapter 281-A ("Workers' Compensofton").
15.2 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor
shall maintain, and require any subcontractor or
assignee to secure and maintain, payment of Workers'
Compensation in connection with activities which the
person proposes to undertake pursuant to this
Agreement. The Contractor shall furnish the
Contracting Officer identified in block 1.9, or any
successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof, which shell be attached
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ond ore incorporated herein by reference. The Stote
shell not be responsible for poyment of any Workers'
Compensation premiums or for any other claim or
benefit for Confrocfor, or ony subcontractor or
employee of Contractor, which might arise under
applicable State of New Hampshire Workers'

Compensation laws in connection with the
performance of the Services under this Agreement.

U. WAIVES OF BREACH. A State's foilure to enforce Its

rights with respect to any single or continuing breoch of
this Agreement shall not act as a waiver of the right of
the State to later enforce any such rights or to enforce
any other or any subsequent breach.

17. NOTICE Any notice by a party hereto to the other
party shall be deemed to have been duty delivered or
given at the time of mailing by certified mail postage
prepaid, in a United States Post Office addressed to the
parties at the addresses given in blocks 1.2 ond 1.4,
herein.

16. AMENDMENT. This Agreement moy be emended,
waived or discharged only by an instrument in writing
signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Governor
and Executive Council of the State of New Hampshire
unless no such approval is required under the
circumstonces pursuant to State low, rule or policy.

19. CHOICE OF LAW AND FORUM

19.1 This Agreement shall be governed, interpreted and
construed in accordance with the laws of the State of

New Hampshire except where the Federal supremacy

clause requires otherwise. The wording used in this
Agreement is the wording chosen by the parties to
express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.
19.2 Any actions arising out of this Agreement, including
the breach or alleged breach thereof, may not be
submitted to binding arbitration, but must, instead, be
brought and maintained in the Merrimack County
Superior Court of New Hampshire which shall have
exclusive jurisdiction thereof.

20. CONFLICTING TERMS. In the event of a confOct

between the terms of this P-37 form (as modified in
EXHIBIT A) and any other portion of this Agreement
including any attachments thereto, the terms of the P-
37 (as modified in EXHIBIT A) shall control.

21. THIRD PARTIES This Agreement is being entered into
for the sole benefrt of the parties hereto, and nothing
herein, express or implied, is intended to or will confer
any legal or equitable right, benefit, or remedy of any
nature upon any other person.

22. HEADINGS. The headings throughout the
Agreement are tor reference purposes only, and the
words contained therein shall in no way be held to
explain, modify, ampDfy or aid in the interpretation,
construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXHIBIT A are
incorporated herein by reference.

24. FURTHER ASSURANCES The Controctor, along with its
agents and affiliates, shall, at its own cost and expense,
execute any additional documents and take such
further actions as may be reasonably required to carry
out the provisions of this Agreement and give effect to
the transactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent
jurisdiction to be contrary to any state or federal law,
the remaining provisions of this Agreement will remain
in full force and effect.

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which
shall be deemed an original, constitutes the entire
agreement and understanding between the parties,
and supersedes all prior agreements and
understandings with respect to the subject matter
hereof
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APPENDIX B: TRANSMITTAL LETTER

STATE OF NEW HAMPSHIRE TRANSMITTAL LETTER

dq»«. a;ii/2Ci23 Compony Wame: Intetricitioricil Consulting Acai.'isltiori C<)>p. cUbJ<3 ISG FubltoSisafet
Address.

CTp»9<>2

To: Folrrt of Cortaof: Wb1hav*rStantcn
^S^hone: ̂3'271-3235

EmdJ: ̂ l'DthaM'.TSfcrtan®cfQ{nh.g□v

RE: P»<a(30$d hvifoflcrr Nsne:
RFP Nurrtoer; 2703-23
RFF Posted Date (onortoy): July 14,2023
RFp Closing Dofc cndHrrw: August 11, 2023 «1QOO AMCESi)

{Insal name of signorl_Ncrthan fmy_ ,  cn t-itftrnfitiorial Consultirio Ac^-sjisition "orsc- fimennamaot
an trty submitting RFP(odlectivety reteredtoas "tldder*) hereby so tmits an dfar cs ccntcinedin the wiittBn RFPRff s'jbmfted hareWth
["RfT") to the State C5f New Hampshira In respcnse to RFP # 2703-23for hdependa^t Venfiooticr and Validaticn Sennoes ot the (dicefs)
queued heiein tn oorrpleteoocarddhce •dth the RFP

Kdefarattests to tbetacttliqt:

1. the Wdd&hcrs levtetsed and agreed to be bojhd by the RFP
2. The fiiddte has not ottered cmy of the language or oltierpoeaons contemned in the RFP document.
3. The RFP is etfectliet era period of 180 days from the RFP Closing dateds Ihdieatedaboite.
A "Thepricss fiidderhos quoted tn the RFP viereestatalshed vwthoutcdiusioh with other bidders.
£. Thefiidd^has leadandfullyunderstarrds ttns RFP.
A a-Hhte. inoocodance Wlh ftSA 21-1: ll-c. the undersized fcidderossliftes that netthte IPie SddarnoranyofitssubstdiaHes. citffltotesor
principal cfticsrs (principal cfficersrefers to bvdividucds viilh mcfragementrespanabitity forttieahtity or assooiatim):

•a. Has, within the past 2 years, been cCnvictad of. orpeoded gj'IfV ct RSA 356:2 ftSA 356:4 or any state cr federal lower
county a municpqotdinarwe prohibiting spectfied biddngprocticas, orinvdvlng cntilrust vtoloticns, wtTfchhasnottoeen cnrxjUect'

b  Hosbe^i pndilbited. attrer permorwitty cr terrporotiiy. f lom portieipating in any public worfts prqect pursuant to RSA 638:20;
p. Hos prexiDusly provided false, deo^tive. crfroudulart Infoimation on a bddercode norrba appticatton term, or crry otha

document submitted to the Aate of NewHcmpshire whtoh infemxiicn was not corrected as ot tfteiimeoftttefillng a fcld. propcscA
a-quotottorr
8 ijurrenlly dabcrrredfrcmperformirrg wcfic on cny project of tpiefedaal govanma\t or Ibegaveinrrrsnlat cnystate;

e. Has. wthin the past 2 years, fated to cure a d^autt on any contract with Ihefedenid government or toeaovahmentq any state
t - F pt«eh1ly subjac t to any orda td the deportment of labor, the department cf errptoyment sac uiity, or a>y otlia sferte dapcrtrant,

ogancy, boaid orcarirrlsstcn, tirtotng that tire applicant is r»ol In compicnce wth Ifte aqoitemaits of Rte law* trtules that ttre
departmait. aga»cy, board, or ooiT*Tf!sion ischargedvuith ImplerTentirrg;

g. k presenlysubjecttD anysoncticn orpenalt/ftnally issuedby ttradaporkT>entof lobor, flredepartment cj arployinantsecurity a
arry otha state d^orfmait, aga^cy, board, or corrmisston. which sandionQt paraity hos not been rutly discharged orfutWed;

h. Is currently serving a sentaicecr is subj«ttD acotitlnuingor unfuWIted penalty tor any crtmeoiviclaficn noted in thissecfion:
i  Hostcfited or negteoted toadutsettiediviacn o> any convicficn, pleo dr gjilty, CT flncCrsg HSalbretoanvcirne of vtdqior notedlh this

sas ton, or d ony deboimant, uWttrin 3D days of such ccnvlotlai, plea, findng a deborma^t: or
j  Hot bees placed on thedebcnred porties listctesciibedin RSA 21- ttt-c lethln the post yea.

Tf^ docuinent fhiall be sig iadby a pesoo who is authohied to legpliy obMgateIhe tepcnding vendor .A wgiroture en thlsdocurrer.t
Inqcata t^atqi state d NewHarrpstriiatamsejnd condl1lonsarBacceptBcltav1hersponc»r\avaidQr end Ihot criy endoB olha temTs ar»d
oohdlltohs sutonlttad by the lesporading vsndGr ore nuH and wolct even ir ivch teim ond oorrditichs have lamineJogy to the ocn tnary; Hie
repondingveidorifidl alsobasub)act toSit^d NewHanpshiretarpsandcorrctillonsasstatedan *re rewaseof the purchaseofder-

Aulhaifted Sgnoi ̂  SlgnottiFC Ailhuihed agnof'« nie PqHoff
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EXHIBIT #1: BIDDER TOTAL PROJECTED COST FACTORS

(please submit sealed separate from technical response)

The Bidder must submit an itemized projection providing a detailed breakdown of expenses in performing the
scmccs for the entire period defined under the Scope of Work described herein and addressing all cost elements
in the Bidder's proposal. Please complete and return Exhibit U] hourly rate table including all staff resources,
rates, number of hours for each competency for the project consistent with the required deliverables in the Scope
of work defined herein. The total cost amount is the proposed cost to be used in the scoring cost formula for
evaluation purposes.
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EXHIBIT M: QUESTIONNAIRE

General Information about the Bidder's Company

1. Please pro\'ide the following information about your company

Company Name:
Years in Business:

Parent Company Name (if applicable):

Number of Employees (total):

Number of Employees (focused on ERP implementation):

2. Has your company oq^andcd, reorganized, or merged in the last year? If yes, please explaia

3. Do you plan to sub-contract any portion of the services required to another company? If yes, please
describe.

4. Describe any pending or prior litigation your company has been involved with over the last ten years.
5. Has your company been subject to a moi^et conduct or enforcement investigation within the last ten years?

If yes, explain the nature, current status, and the outcome(s).

6. Is there any existing or potential conflict of interest with regard to any work performed or to be performed
by your company with the Slate of NH?

7. History and Customer Base (including Public Sector)

8. How many years has your company been doing IV&V for large public sector employees?

9. What makes your company most qualified as a bidder to provide these services?

10. In the following grid, list the total number of your company's employer customers by category:

Number of Customers:

Client TMJcTotal:

Total Public Sector:

IV&V Services :

Infor Implementations:

Other IV&V ERP cnRaRcmcnls:

11. What is the size of your company's average customer?

12. Does your company have a service line dedicated to the Public Sector and/or Stale Government? If yes,
briefly describe the lines of coverage/sen'ice involved.

13. Describe three (3) of your largest Public Sector customers, and any interaction you have with the
legislative process. Have you ever conducted meetings open to the public?
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EXHIBIT #3: AUDITED FINANCUL STATENtENT

a) Bidder's most recent annual report or other financial reports (including audited financial statements);

b) SSAE 16, SAS-70, or equivalent external audit of Bidder's operations; and

c) Most recent A.M. Best Financial Strength Rating Report. If your company is privately held, list owners with
five (5) percent or more of equity
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EXHIBIT #4 IV&V PROJECT PLAN

Please provide a comprehensive project plan outlining your companies approach to IV&V oversight consistent
with the project scope as defined hereia Be sure to include required resources, timeline to completion for each
milestone proposed, and associated values.
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EXHIBIT nS BIDDER EXHIBIT CHECKLIST

A complete list of required Exhibits is provided below. Bidders must check each box for each Exhibit provided.
Bidders must submh this form and all Exhibits as part of Exhibit N to the RFP response.

RFP 2703-23: All pages dated and initialed (including
addendums)

Have completed and attached

Appendix B: Stale of New Hampshire Transmittal Letter Have completed and attached

Exhibit 1: Bidder total proiected cost factors Have completed and attached

Exhibit 2: (^estionnaire Have completed and attached

Exhibit 3: Audited Financial Statements Have completed and attached

Exhibit 4: IV&V Proiect Plan Have completed and attached

Certificate of Insurance Have completed and attached

State of New Hampshire Certificate of Good Standing Have completed and attached

Certificate of Authority Have completed and attached
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17.10, Addendum

STATE OF NEAA R\.MPSHIRE

DIMSION OP PROCl"REME.Vr AND SITPORT SERMCXS

BUREAU OF PURCHASE .AND PROPERTY

STATE HOUSE ANNEX

25 CAPITOL STREET

CONCORD. NEW HAMPSHIRE 03301-6398

DATE OF CHANGE: August 4.2023

ADDENDl'M # ITO BID IMTTAnON 2703-23

DATE OF BID CLOSING: frl 1/2023 8^6/2023 TIME OF BID CLOSING: 10:00AM(EST)

FOR: INDEPENDENT VERfflCATION & VAUDAHON SERVICES OF ENTERPRISE RESOURCE
PLANNING IMPLEMENTATION

Corrrady Reads:
8. limeliM

8.1 Tbe timelme belcm' is piDvided as a general guideline and is subject to change. The State reserves dte
li^ to atnpnrf this Schedule at its sde disa^on and at any time dirougfa a published Addendum

ArtMQ

RFP Released to Prt^tosM^ (.Adreiiis«iieiit)
Deadline for Bidder QuestioavRFP
Clarificatious

Bidder Qoesdons .Answered
Proposals Due

Target Con^detion Date

7/14..'2023

7/2B2023

8'+'2023

R'11/2023

Change to Read:
8. Timeline

81 The timelme below is provided as a general guideline and is sul^ect to change. The State reserves the
light to amend this schedule at its sole discretion and at any time through a piAlished Addendum.

Action

RFP Released to Pit^osers (.Adveitiseinent)
Deadline for Bidder Quesdons/RFP
Claiifications

Kdder Questions .Answered
Proposals Due

Target Completion Date

7T4/2023

728'2023

8/9/2023

8/16/2023

Pl'RC H-ASESG .AGENT: Matbew Stanton

Email: NH-Purcbasingja das.nh.gov

NOTE .ALL CHANGES TO BID SOUCITATTON NOTED IN ADDENDUMS WILL
PREVIOUSLY SLHMUTED DOCUMENTS AND MUST BE SUBMITTED WTTH THE BID

SPECmCAnONS remain unchanged and VALID

SUPERSEDE

ALL OTHER

bidder
bitamatenil C«nMttng Acquisition Coip
«hfalSOPuMcSMler ADDRESS

2187 Attantic Sv««t Stamfonl. CT 06002
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BY
(dus dcoMDat netbe aimd)

Nathan Prey. Partner HL.NO. {512)9700745
QilM* Qj*or;niibkbb)

Pl«as« tisit: https://das.iLli.gov/pqi'chasing'vendorre50uites.aspi (cKck <n *'Bid and Proposals") for complete bid
and addMidtims
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STATE OF >TAV RAMPSHIRE

DmSION OF PROCX*REMENT AM) SI PPORT SERMCES

BUREAU OF PURCH-4SE .-^ND PROPERn'

STATE HOUSE ANNEX

25 C.^rrOL STREET

CONCORD. NEW HAMPSHIRE 03301-6398

DATE OF CHANGE: August 10,2023

ADDENDOI 2 TO BID IMTTAHON 2703-23

DATE OF BID CLOSING: g>lI/2023 8/16/2023 8/24/2023 TIME OF BID CLOSING: lO^X) AM (EST)

FOR: INDEPENDENT VERIHCATION & VALIDATION SERVICES OF ENTRPRISE RESOtmCE
PLANNING IMPLEMENTATION

Currenth' Reads:

8. Timelioe

8.1 The ttmeltne below is pimided as a general guideline and is subject to chai^. The State reserves die
nght to amend this schedule at its sole discretion and at any tame through a published Addendum.

Action Target Conqaletion Date

RFP Released to Pi oposei-s (Advertisement) 7/14/2023
Deadline for Bidder QuesfionsiRFP 7/28/2023
Claiifications

Bidder Questions Answered 8/9/2023
Pi'oposals Due 8/16'2023

Change to Read:
8. Timetme

81 The timeline below is prox'ided as a ̂ eral guidehtte and is subject to change. The State reserves the
right to amend this schedule at its sole discretion and ai any time dsro^ a published Addendum.

Action Target Completion Date

RFP Released to Proposei"S (Adv ertisement) 7' 14/2023
Deadline for Bidder Que^ious-RFP 7'28/2023
Claiifications

Bidder Questions Answei-ed 8/18/2023
Proposals Due 8/24/2023

Pl*RCH.\SING AGENT Mathew Stanton

Email: NHJPmchasmgi.ttdas.nh.gov

NOTE: ALL CH.4NGES TO BID SOUCITATION NOTED IN .4DDENDUMS WILL SUPERSEDE
PREVIOUSLY SUBMITTED DOCUMENTS .4ND MUST BE SUBMmED WTTH THE BID. ALL OTHER
SPECmCATIONS REM.4IN UNCHANGED AND VALID.

International Consulting Acquisition Corp. . . . « « ,
BIDDER <32^^ ISG Public Sector ADDRESS 2187 Atlantic Street, Stamford, CT 06902
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BY
(d&sdMHisatfiautbtagBad) 7
Nathan Frey ' TR NO 512 9TO-0745
(p]nst tTpt wpna duk)

Pl^tise ̂ isit https://das.nh.gov/pm cluisiiigA'endoiTe5oarces4ispx (dkfc tm "Kd and Proposak") for compiere bid
and addeDdums.
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STATE OF NEW HAMPSHIRE

DIVISION OF PROCUREMENT AND SUPPORT SERVICES

BUREAU OF PURCHASE AND PROPERTY

STATE HOUSE ANNEX

25 CAPrrOL STREET

CONCORD, NEW HAMPSHIRE 03301-6398

DATE OF CHANGE: August 18,2023

ADDENDUM # 3 TO BID INVITATION 2703-23

DATE OF BID CLOSING: 8/24/2023 TIME OF BID CLOSING: 10:00 AM (EST)

FOR: INDEPENDENT VERIFICATION & VALIDATION SERVICES OF ENTERPRISE RESOURCE

PLANNING IMPLEMENTATION

OaKflcation:

The State of New Hampshire is actively engaged with the Infor project team to establish and approve a
comprehensive project plan for implementation. We anticipate commencing project work with Infor in early
October, 3 months earlier than referenced in the attached Infor contract Therefore, the State requests that
interested IV&V vendors respond in alignment with a project duration of 18 total months and the requirements
defined hereia Please note that 18 months includes the 15 month CloudSuite timeline referenced in the Infor

contract plus 3 months attributed to an earlier start.

Amend Section V C<mtract Terms to include the following:

TRAVEL EXPENSES

Travel c.xpenses shall be included in a vendors firm fixed response to this RFP and shall be based on the
following:

Meals & Incidentals shall not exceed the GSA published rates (Per Diem Rates | GSA) for Concord New
Hampshire, Merrimack Count)' or local surrounding communities unless approved in advance by the Stale.

Vehicle rentals associated with on-sHe contractor resources shall be limited to compact size vehicles unless
previously approved by the State.

Daily lodging rates shall be in accordance with GSA Published rates(Per Diem Rates ] GSA) for Concord New
Hampshire, Merrimack Count)' or local surrounding communities.

The following list is representative of local venues honoring government rales.
Hampton Inn
Holi^y Inn
Fairfield Inn

Comfort Inn

Residence Inn

Best Western
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Question tfl. Concerning Client References (RFP Section IS.8.2) Can the Stale explain what the differences arc
between response requirements 15.8.2.1 and 15.8.3 and whether both are required?
15.8.2.1. Client name;
15.8.2.2. Client size (total employees);
15.8.2.3. Services provided;
15.8.2.4. Tenure as client (number of years);
15.8.2.5. Name and telephone number.
15.8.3. What arc three of your company's past clients that used you for IV&V of an ERP Implementation?
15.8.3.1. Client name;
15.8.3.2. Client size (total eligible employees);
15.8.3.3. Number of employees;
15.8.3.4. Services provided;
15.8.3.5. Tenure as client (number of years);
15.8.3.6. Name and telephone number.
States Response ̂1. Both are a required; lSb&2.1 b to provide general client references. 1&8J b a
requlresncnt to provide references specific to fV&V engagements of ERP implementations.

Question W. Does the Stale want our response in the RFP document or can we use our own template?

States Response U2. Responses are required on RFP documents. Company templates ore accepted in
addtti<m, provided all page limits and requirements of the RFP are met In the event of any discrepancy
between company template responses and the RFP document* the RFP document and responses shall
prevaiL Please refer to Exhibit US Bidder Exhibit Checklbt

Question U3. Does the State require a signed original copy of the RFP to be included with the vendor proposal?
Would one original copy of the RFP with the contractor's initials and date line filled out on each page be
sufncienl* or docs the vendor need to submit a total of seven copies of the RFP with initials and dates?

States Response #3. Yes, the State requires a signed original copy of the RFP to be submitted. Copies of
the signed bid are acceptabie for additional quantity requested.

Question U4. RFP Section 3.11 stales, "The vendor shall conduct health assessments al intervals approved by
the Stale." The frequency of conduct for the health assessments has a significant impact on project cost Wilt the
State confirm that the most likely interval for health assessments will be monthly?

States Response fM. The State requires bi-weekly health assessments with an executive health assessment
monthly.

Question US. RFP Section 3.12 states, "The vendor shall conduct on-site fact-finding and update govemance
oversight with findings and recommendations." is the State seeking a certain percentage of the fact-finding to
be conducted on-site versus remotely?

States Response ̂S. AD business process review (BPR) shaU be conducted on-site and our expectation b
that fV&V will be on site for the BPR. The State also requires on-site resources be present daring testing.

Question #6. RFP Section 2.3 states, "Infor has been selected and contracted as the System Integrator for the
ERP modernization project." Has the State established an e.xpected percentage of the work performed by Infor
as S>'stem Integrator to be performed on-site versus remote?

Stales Response #6. There Is no specific percentage of work required by Infor to be on she or remote. In
any case* the majority of business process review* design* and testing will be done on site. Please review
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the foiioviihg amtrnct iuidef FixH Price belivcrnUra beginning on page.#^ the contrtct.inay'be foiind
at the ff^wi^ imk:'80Q3305.

Qu'^on ̂71 is'lHft Stat^ 'dcdicaiinig a-i^jtcl rhmagemralle^^ prdj^ sud' to'.thc £RP modotiizalion
Project? What is the St^Va plah-for projcct teain "m^bcrs to work on-siie versus remote?
Stthcs'RcspOnsc #7. The State boa a dedicate Prbgram Alanager nnd^PrDject St&fiTvT^e appropriate
State pfoj^tnni staff wiil.'wortc pTi the proj^ cm^e as'rabjcri matter i^olra ̂ ^bglinlqde -
ctrcumstanc^.

Qne^on Wt. fU'P Section 3.1 statc!«,."Thc vendor will provide these services as'defined below during ah'
anticipated 14^month ̂ nbd'bejgiQnihg'in September 2023." However,- Section'2.4.3.-1 inentions a'duration of-
"14 Mon^ pliiS J Month post-go-'ljve' St^port." Should tiio cost prOpOSai be iiniited'tp 14 rnphlhs or 5 total of'
> l3. rnoiths-tb iiicjudc.thc p6sl-gb-livc support period*?
States Resp<mse'#8. I^poitses shOTld^tndudc the addidoiial month' of.pt^'go Uverappo'it« m^tog IS
months.

Qde^dn tt9;'Regardi'ng RFP'Sect}on9.j3J,.under-whal ctrcumsf^ces wpuld the'^ate de^erTnine.fbene^io
^^just time cslimaics up or dbsra?. Is this envisioned, as'a part of negotiations ond.ccniliadlhg to.arriyo at a fixed'
ht for rV&V services? * * •

Rapoisc #9. The duratioh^ofthe Ocmd^ite pi^ject;is 18 rabnths: pfe^ refa«nce the
.implein'ehtatjop projeri pUdi pn>Vlded by lNFOiR In the.attach^ coptract.and incorpprated as a
component oftheiV&V rantraci-.

(2ucstidfi'8iO.,RFP Section' 15.^': l'.,l mcndons -^itSj bbth'clum and riscal^iis applicable to'the bidder's
q'uaU^^a^u^anWpi:o^^to: PleasexlWiiy the oflhis:requcst, Xhjefthis refertptheouTJii of:pla3nj'S'
<and fiscri.triimac^bDS ielatihglqln^^ Qtpf^ t^nsultin'g.as bicrSioaed in SccUoo; 1.5.9.1?
Stat«9 Response'MO.'This 'raeairi. costs assodated to d^Verablcs Bithln'the contract'ciunirlng.eidi ■
Vontrhci delK^biehas:bech rod in fuUahd the State shutiM rdchsc paj'mehtto.lhfor;.

Qoe^oo Wl. RFP Section*15. jO."2 a;^ears torercrence "the foIlpVvingtyp^ of reports tOimonltof the Plan's.
performance''that would l^icaUy be provided by ihe systems iniegratof (i.e., hifor) and reviewed by the IV&V
VehdOT. Is the e.>q^ectatibhdial the.'l V&V will produce summary teports md metrics ihdependeht of Ihfor.an'd
State proj^.managemeut? lfsOi ple^e elaborate on the types irfiepoits'thffl areV>9)cd.^ beyond the mpnihly
health assessment rcpoilcard (i.C;; report).'
States Respon8e#J.l..No..^e.State expects a.bl-weekiy .report assessing the drilveroblies presiriited by
•infdr and a mdhtl^.^ccudvc iTport.^The,Statc.'rcqul,rcs Riot the rV&V provider.raVt^'(hclnfdr's
metrics for vaUdlty.and ossist^e'Stute In devc|oplng;lts pWn praject'metiics and'thra- p'rovide.repor6 on
both.

Qnesrfon tflZVEritibti i^l, Bidderjoial Projected Cost Factors, stries thai the biiUer should "complete and
.return Exlii bit MX hourly rate toblethcluding all rtOO'resources, r^es,.riuniber of hours fdr.eaoh oompeteiicy^?
Does.the Stale have a preferred format for-this hourly rale table? Is there a fc^at fw the response of other cost

.elem'eht?,Qitttioned'in.$ectjQn f6, PhQse'2'Cc^'F'rDpqs^?
Stqt^ Respoh9e#12. PIco^ecomplete Attachm.^t MI iliidepchdcni VeriQcatloii and ValidaUon Hourly
l^te Table. AO.cost-foctors sbiooJd be subDutt^ tnchidlhg itemized detail and depictLng'graod total'
projcri cost. Exhibit Ml has been expand^ tq.aDbw for cwnplcte iteitiizcd cmt dement^''please Input all
■assodatcdcostsinto Cxhlbtt Ml format for submission..
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Question #13. Hie table per Section 15.12.1.4 mentions "Review system hardware and software configuration
and report on any compatibility and obsolescence issues." The IV&V vendor can review configuration in light
of required business processes and system requirements. However, with the Infor CloudSuite applications being
provided via a Software-as-a-Service program, the IV&V vendor will have very limited ability to assess the
underlying hardware for possible compatibility or obsolescence issues. We respectfully request that the State
remove this requirement to review Infor hardware, as this should be governed by the State's CloudSuite
subscription agreement and related service level agreements.

States Response #13. The State will not remove this statement but will amend it to clarify the requirement
of the IV&V vendor to evaluate software and hardware related to the overall solution. There may be 3'^''
party software or hardware that may be utilized or proposed beyond the Infor CloudSuite configuration
including but not limited to data storage setups with the .AWS environment, various reporting tools and
or cursory products or add-ons used for data access that may or may not need to run on local devices,
web browsers, etc. The State expects the IV&V to make recommendations to mitigate and/or explain any
potential interoperability, configuration or long-term need or capacity considerations when/if such cases
arise.

Questi<m #14. Regarding Section 15.2. Performance Guarantees, when completing the table of performance
guarantees, it appears that specific deliverables should be identified to mark the measurement of performance
and completion of the measurement requirement. Would the State allow the addition of columns to this table to
note the associated deliverable and estimated delivery^ date against which performance will be measured?

States Response #14. The purpose of Performance Guarantees are to motivate a contractor to perform as
required under a contract The State always prefers a contractor to perform as required under the
contract No alterations to the table shall be permitted, for the purpose of scoring please identify
wUlingness to place fees at risk as requested. Respondents may offer additional categories and fees at risk
consistent with 15.12.1.2. Final performance guarantee measurements will established and agreed upon
based on the final project plan.

Question#15. Regarding the table in Section 15.2, Performance Guarantees, the requirement for "5% of total
fixed fee pricing" is repeated eight times for each category of guarantee. Is the State's intent that the maximum
at risk for the entire project is 5% of total fixed fee pricing across all categories? Alternatively, is the
expectation that potentially 40% of the fixed fee pricing (5% x 8 = 40%) is at risk?
States Response #15. The purpose of Performance Guarantees are to motivate a contractor to perform as
required under a contract. The State always prefers a contractor to perform as required under the
contract E^ch performance guarantee will be separately evaluated. The State requires 5% of total fixed
fee pricing for each of the deliverables listed.

Question #16. Section 15.12.1.2 implies the State's desire to hold the bidder accountable "to monitor the
success of the pro^am" versus recouping fees as a punitive measure. Many public sector technology projects
provide for the use of a payment retainage as the mechanism to encourage and ensure satisfactory vendor
performance. Will the State accept the proposal of a retainage against monthly payments as an alternative to the
"fees at risk" approach requested in the RFP?
States Response #16. No, the State requires bidders place fees at risk for each performance guarantee.

Question #17. Section 15.12.1.3 mentions the measurement of all guarantees on a monthly and quarterly basis.
How does that relate to the expectation that the fixed fee pricing will be billed on a monthly basis as IV&V
services are provided? For example, the development of the IV&V project work plan is a discrete event versus
monitoring of the budget which would be an ongoing activity. How would the State determine that amount
potentially subject to refund if bidder performance is in dispute?
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States Response #17. The purpose of Performance Guarantees are to motivate a contractor to perform as
required under a contract The State always prefers a contractor to perform as required under the
contract The State reviews self-reporting metrics as compared to ongoing internal project status
reporting in accordance with contract terms. Performance Guarantee percentages for ongoing
deliverables will prorated consistent with each category.

Question #18. Section 15.12.1.2.1 mentions the award of "up to 3 points as a component of the technical score"
for increased fees at risk or additional performance measures. If the bidder proposes alternative means of
guaranteeing performance (e.g., retainage), would the bidder also be eligible for award of those 3 points?

States Response #18. Please see State Response #16.

Question #19. In the final row, column two of the table in Section 15.12, please define the acronym "DEAM".

States Response #19. DEAM is an acronym for the Division of Enterprise Applications Management, a
division of the State of New Hampshire Department of Administrative Services.

Question #20. Exhibit 3 - A most recent A.M. Best Financial Strength Rating Report is requested in Exliibit 3.
Can we instead provide a Dun & Bradstreet report?

States Response #20. Dun and Bradstreet is an acceptable alternative report.

Question #21. Contract Language. Would the State consider adding the following additional terms for the
contractual arrangement with Contractor:

a.* Nothing herein shall change the ownership of Contractor's pre-existing materials and revisions that
may be made to such pre-existing materials by or on behalf of the State from time to time. The pre
existing materials shall remain the sole and exclusive property of Contractor and the State is granted a
perpetual, irrevocable, worldwide, royalty free, non-exclusive, non-transferable right to use the pre
existing materials for its internal purposes.

b.* Except as provided herein with respect to any indemnity provision for third party claims, breach of
confidentiality, breach of security, death, bodily injury, damage to properly, gross negligence, willful
misconduct or as otherwise prohibited by applicable law or regulation, in no event will Contractor be
liable to the State for any incidental, indirect, special, or consequential damages or lost profits or savings
and the aggregate total liability of Contractor arising from or related to the engagement of Contractor,
whether in contract, breach of warranty, tort, or otherwise, shall not exceed the contract price.

States Response #21. a. The state does agrees that a vendor will retain its rights to its own intellectual
property, provided that the State will have the right to keep any work product
produced by the vendor under the terms and conditions of the resulting contract
b. The state is unable to accept this request

Question #22.Section 8 states tliatthe proposal is due on Friday, August ll"^ at 10am. Section 4.1.1.2 and
4.1.1.3 require a hard copy submission delivered to the Concord, NH address as of Wednesday, August 9"^ at
10am.

Are both electronic and hard copies required?
If yes, is it possible to make both due dates the same day and time - Friday, August 11th at 10am?
States Response #22. Both Electronic and Hard copies are required by the State. The State changes
sectimi 4.1.1.3 to align with the posted RFP closing date of August 24, 2023 @ 10:00AM consistent with
Addendum #2.
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Question #23. We undcrsland DAS has 351 employees and that DAS' ERP system supports modules for
13,000 employees across the State. Could the State please pro\ide how many end-users will interact with the
new ERP system (i.e., number of training participants)?
States Response #23. The State anticipates training as many as 3500 users consisting of HR, Payroll,
Benefits, Financial, and Supply Chain users. The number of participants Is not reloant to IV&V
responsibilities.

Question #24. The list of ERP Project areas to assess in Section 3.5 (i.e., cost, schedule, scope, risks/issues,
project quality, stakeholder satisfaction, stakeholder engagement, and project management) does not align one-
to-one with the groupings of tasks to be performed as listed later in Section 3.15.1! (i.e., Project Estimating and
Scheduling, Project Staffing, etc.). Would the State please clarify which areas we will be expected to assess?
This will help inform out approach and report structure.
States Response #24.3.15.11 is a deeper level of 3.& The expectation b to assess both.

Question #25. The Stale has requested the selected bidder conduct "independent verification of deliverables"
and "review of key Project deliverables" (Section 3.14). Could the State please now provide the expected list of
deliverables for the selected bidder to conduct independent verification of deliverables? If not, does the State
have an estimate of-how many deliverables it is requesting for the bidder to review?
States Response #2S Please review the controct between the Department of Adminbtrative Senlces and
Infor that was attached to the RFP.

Question #26. Section 3.12 states "The vendor shall conduct on-sitc fact-finding and update governance
oversight with findings and recommendations." Is the Slate open to a fully remote approach?
If not, is the Stale willing to consider a hybrid approach and if so, what would the State's on-site e.xpectations
be?

States Response #26. See States Response #5 above.

Question #27. If the State requires all IV&V work to be performed on-site, could the Stale please clarify what
level of involvement our team will be expected to be present for (e.g., fully embedded in the Project Monday-
Friday during all business hours)?
States Resptmse #27. See States Response #5 above.

Question #28. Could the State please clarify how our response to Exhibit 2 is related to our proposed staffs
qualifications and experience with IV&V services?
States Response #28. General tnfonnation about the bidders company b e\'ahiated and assessed to
ensure a companies ability to provide services as requested.

Question #29. Section 15.8.2 requests three client references, including the client's name, number of
employees, services provided, tenure as client, and telephone number.
Section 15.8.3 requests three previous ERP IV&V clients, including the client's name, number of employees,
services provided, tenure as client, and telephone number.
Could the Stale please clarify how our response to Section 15.8.3 should differ from Section 15.8.2, as they
appear to be duplicative? Does the State plan to contact clients listed in both Sections 15.8.2 and 15.8.3?
States Response #29. See States Response #1 above

Question #30. Regarding the State's request in Section 15.7.8 to "specify if the IV&V team is going to be full
time participating in the day-to-day activities of the ERP implementation or if thej' would be engaged
periodically at certain stages of the implementation project."
Could the State please provide additional information on how point-in-time ̂ proaches and full-time
approaches to providing IV&V services will be compared to one another?
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Our concern is that these two approaches, while both beneficial for ERP implementation projects, are very
different in scope/approach, level of efifort, and cost required. Therefore, proposals that leverage different
approaches will not be comparable to one another.
Also, given the State's request in Section 3.15.6 for the selected bidder to "perform recurring verification,
validation, and reporting efforts monthly and for each end of phase/wave as defined by the project schedule",
we do not believe a point-in-time approach to providing monthly IV&V reports that covers the tasks needed by
the State is possible.
Is the State open to limiting proposed approaches to only full-time IV&V so that the State can effectively
compare and evaluate proposals and help ensure the Slate's request for monthly reporting efforts are satisfied?
States Response #30. This RFP requires ftill time imbedded IV&V services. The intoisity of service
delivery will adjust at certain points in time during the contract. An example of less Intense service
requirements may indude periods of time when Infor is configuring. Please see State Respwise #3.

Question #31. Is the Stale willing to consider references from comparable IV&V engagements for ERP
implementation projects for Canadian provinces as a substitute for "a US Slate, County or City where the
Vendor has provided IV&V services for a similar implementation"?
States Response #31. Yes, as long as they are lai^e and complex (equivalent to a state, county or city).

Question #32. In the subsections relating to Section 15.9.1.1, is the State looking for information on how the
winning bidder will perform quality assurance on its deliverables to the State, or quality assurance on Infor
Global Consulting's deliverables to the State?
States Response #32. Quality assurance on Infor Global Consulting^s deliverables to the State.

Question #33. Could the State please clarify its meaning and expectations of the following:
• A. Conducting "Audits, both claim and Fiscal" and what this would involve during the engagement?
• B. Applying "Perfoimance standards" to quality assurance as part of our IV&V service?
• C. Reporting "issues to the plan" upon identifying issues during our IV&V fact-finding activities?
• D. Reviewing supervision and management '1o train staff for future resolution?'
•  E. Analyzing "documented work processes for improvement over time?"

States Response #33.

• A. See States Response #10 above

• B. Working with the State to define and develop performance standards against which to measure
Infor performance

• C. the vendor Is required to provided bi-weekly and monthly reporting. Nonethdess If In Its
review the IV&V vendor discovers significant risk to the project It should immediately identify the
concerns.

• D. If a challenge cannot be mitigated prior to go-live then what can be done to train on a woik
around If needed.

• E. If a challenge cannot be mitigated prior to go-live th^ what can be done to train on a work
around If needed.

Question #34. Could the Stale please clarify whether it intends for IV&V bidders to respond to Section 15.11
(prompts for implementation approach, implementation team, relationship management, regular
communication, issue management, project management tools)?
Section 15.11 (Implementation) has a 2-page limit and appears to be repetitive of the prompts in other sections
(which have page limits that will allow us to more thoroughly address the State's prompts):
•  Section 15.6 (prompts for implementation approach)
•  Section 15.7.4 (implementation team)
•  Section 15.7.8 (relationship management)

•  Section 15.9.1.1.3 (issue management and communications)
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•  Section 15.7.3 (project management tools)
States Response #34. These can be addressed as a reference point In the 2 page summary, then ftirther
detailed elsewhere.

Question #35. Could the State please provide their expectations for the level of IV&V resource involvement
(i.e.. how many full-time equivalent resources or hours per week/month)?
States Response #35. The State requires hill-time engagement. It is the responsibility of the vendor to
review the contract requirements and propose appropriate staff resources to fulfill the contract terms
and requirements of thi-s RFP.

Question #36. Page 18. Section #11.1.1 and again on pg. 40. Kxliihit # 3: Vendor reque.sts an exception to the
requirement to provide audited financial statements.
A.S a privately held CPA firm we do not open our books or records to other CP.\ firms since they are our direct
completion. We can. however, provide financial statements tliat show our fmancial strength and
stability. Would the substitution be amenable?
States Respmise #36. Yes, provided financial statements demonstrate financial strength and stability
atreptable by the State.

Question #37. Page 35. Section # 13: Vendor requests and exception to the contract's indemnification language
because it is not covered by our insurance ("reasonable attorney's' fees").
Our firm carries a $10 million professional liability policy which protects us and our clients from claims of
negligence in professional services. However, the policy itself contains language witltin it that states that it will
not apply to a project when we take on additional liabilities such as an agreement to indemnity for something
other than negligence, or costs, or attorney s fees under a contract. Would striking the contract's
indemnification language be amenable?

States RespMise #37. The State is unable to accept this proposed change.

Question #38. Will r\^&V vendors be allowed to review a redacted version of the Infer SOW (fees/rales not
needed) so we can understand the specific deliverables, work products, documentation, PMO artifacts, etc. that
will be ill-scope and accessible for the fV-^ftV?
States Response #38. The Infor contract was attached to the RFP and the SOW is within the exhibits.

Question #39. Related to section 3.11 of RFP, is there any sense of the frequency of the requested health
assessments inler\ als? (i.e. montlily. quarterly, by major program phase)
States Respmise #39. Please see State Response #4

Question #40. Has a detailed project plan been created for the Infor implementation? Will IV&V vendors be
allowed to review and incorporate timing of deliverables and milestones into the IV&V approach? Or will
detailed project plan only be released afier IV&V vendor has been selected contracted?
States Response #40. The detailed project plan is underdevelopment will not be available to the IN'&V
vendor until after a contract is approved between the State and the IV&V vendor. Once the complete
project plan is available, the winning bidder will be involved in re\1ew and report out of its cont«its.

Question #41. What is approximate number of interfaces and integrations with ouI.side boundary systems?
States Response #41. The State has projected approximately 200 interfaces and integratims.

Question #42. Is there a separate Controls w orlcstream? Or are controls being designed and tested a.s part of
routine system functionality? If separate, is there aji outside vendor with controls audit risk expertise being
contracted to lead the Controls workstrcam?

States Response #42. There is not a separate controls workstream.
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Qae9ti<ni #43. Will standard, oul-of-the-box Infor roles be deplojed to end-users? Or will future stale roles be
designed using an SOD methodology' and SOD testing tools?
States Response #43. The State plans to use out of the box roles. Ultimatelv, the State would like roles to
he govern^ by position so they are inherent to the position rather than person occupying the position.

Question #44. What other project tools will be used? (i.e. testing platforms. PMO tools, documentation and
filesharing repositories, etc.)
States Response #44. Other tools may vary but the State uses Mlrrosofl products such as TE.\M.S.
E.\C EL. Word, SliarePoint. etc.

Pi'RC.'llASING AGENT: Mathew Stanton

EmaO: Ml.Purchaslngftf'dfts.nh.gov

NOIE: ALL CHANGES R) BID SOLICITATION NOTED IN ADDENDl?MS WILL SITERSEDE
PREVIOUSLY SUBMrnED DOCl^MENTS AND MUST BE SLiBMITIED Wmi lllE BID. ALL OTHER
SPECIEICATONS REM.yN IINCH.^NGED .AND VALID.

BIDDER dfc AcqulitBoo Cop address 2187 Atiantk; street. Stemfwd. CT 06902

BV
(thttdocumenl nusttMiiigiied) /
N^ttian Frey / TEL. NO.^12 970-0745

(please type or pnni naiic)

Please ̂  isit: httDs;//das.nh.gov/Durchasing/vendorresources.asDX (click on "Bid and Proposab") for complete Md
and addendums
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18. Appendix C - ISG Financial Audited Statement

On the following pages is ISG's 2022 lOK. For all ISG financial reports visit: https://ir.isg-
one.com/corporate-profile/default.aspx
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SAFE HARBOR STATEMENT

Information Services Group, Inc. (the "Company" or "ISO") believes that some of the information in this Annual Report on Form 10-K
constitutes forward-looking statements. You can identify these statements by forward-looking words such as "may," "expect," "anticipate,"
"contemplate," "believe," "estimate," "intends" and "continue" or similar words, but this is not an exclusive way of identifying such statements.
You should read statements that contain these words carefully because they:

discuss future expectations;

contain projections of future results of operations or financial condition; or

state other "forward-looking" information.

These forward-looking statements include, but are not limited to, statements relating to ISO's:

ability to retain existing clients and contracts;

ability to integrate recent acquisitions;

ability to navigate challenges from pandemics, such as coronavirus (COVlD-19);

ability to win new clients and engagements;

ability to implement cost reductions and productivity improvements;

beliefs about future trends in the sourcing industry;

expected spending on sourcing services by clients;

growth of our markets;

foreign currency exchange rates;

effective tax rate; and

competition in the sourcing industry.

ISO believes it is important to communicate its expectations to its stockholders. However, there may be events in the future that ISO is
not able to predict accurately or over which it has no control. The risk factors and cautionary language discussed in this Annual Report provide
examples of risks, uncertainties and events that may cause actual results to differ materially from the expectations in such forward-looking
statements, including among other things:

the amount of cash on hand;

our ability to achieve or maintain adequate utilization for our consultants;

our business strategy;

cost reductions and productivity improvements may not be fully realized or realized within the expected time frame;

continued compliance with government regulations;

legislation or regulatory environments, requirements or changes adversely affecting the business in which ISG is engaged;

fluctuations in client demand;

our ability to grow the business and effectively manage growth and international operations while maintaining effective internal
controls;

our ability to hire and retain enough qualified employees to support operations;

increases in wages in locations in which ISG has operations;

our ability to retain senior management;

fluctuations in exchange rates between the U.S. dollar and foreign currencies;

our ability to attract and retain clients and the ability to develop and maintain client relationships based on attractive terms;

legislation in the United States or elsewhere that adversely affects the performance of sourcing services offshore;

increased competition;

telecommunications or technology disruptions or breaches;
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pandemics, such as COVlD-19, or natural or other disasters;

our ability to protect ISG intellectual property and the intellectual property of others;

the international nature of ISO's business;

political or economic instability in countries where ISO has operations;

worldwide political, economic and business conditions; and

our ability to source, successfully consummate or integrate strategic acquisitions.

All forward-looking statements included herein attributable to us or any person acting on our behalf are expressly qualified in their
entirety by the cautionary statements contained or referred to in this section. You are cautioned not to place undue reliance on these forward-
looking statements, which speak only as of the date of this Annual Report. Except to the extent required by applicable laws and regulations, we
undertake no obligation to update these forward-looking statements to reflect events or circumstances after the date of this Annual Report or to
reflect the occurrence of unanticipated events.

You should also review the risks and uncertainties we describe in the reports we will file from time to time with the SEC after the date
of this Annual Report.
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PARTI

Item 1. Business

As used herein, unless the context otherwise requires, ISG, the registrant, is referred to in this Form 10-K annual report ("Form 10-K")
as the "Company," "we," "us" and "our."

Our Company

Information Services Group, Inc. (Nasdaq: III) is a leading global technology research and advisory firm. A trusted business partner to
more than 900 clients, including more than 75 of the top 100 enterprises in our markets, ISG is committed to helping corporations, public sector
organizations and service and technology providers achieve operational excellence and faster growth. The firm specializes in digital
transformation services, including automation, cloud and data analytics; sourcing advisory; managed governance and risk services; network
carrier services; technology strategy and operations design; change management; market intelligence and technology research and analysis.
Based in Stamford, Connecticut, ISG employs approximately 1,600 digital-ready professionals operating in more than 20 countries—a global
team known for its innovative thinking, market influence, deep industry and technology expertise, and world-class research and analytical
capabilities based on the industry's most comprehensive marketplace data. For more information, visit www.isg-one.com.

Our Company was founded in 2006 with the strategic vision to become a high-growth, leading provider of information-based advisory
services. We continue to believe that our vision will be realized through the acquisition, integration and successful operation of market leading
brands within the data, analytics and advisory industry.

Our private and public sector clients continue to face significant technological, business and economic challenges that will continue to
fuel demand for the professional services we provide. We are focused on providing unique solutions that solve for key client problems. In the
private sector, for example, we believe that companies will continue to face significant challenges associated with globalization and
technological innovation, including the need to decrease operating costs, increase efficiencies, compete against new market entrants and evaluate
and adopt increasing numbers of emei^ing and transformational technologies such as cloud computing and automation. Similarly, public sector
organizations at the national, regional and local levels increasingly must deal with the complex and convei^ing issues of outdated technology
systems, reduced budgets and an aging workforce. These technological challenges have only been intensified by the COVID-19 pandemic and
the resulting remote or hybrid work environment and, therefore, present further opportunity for ISG to assist our private and public sector clients
with digital transformation services.

Overall, we believe the global marketplace dynamics at work in both the private and public sectors support growing demand for the
professional services, analytics, platforms and advice ISG can provide. In this dynamic environment, the strength of our client relationships
greatly depends on the quality of our advice and insight, our unique and valuable datasets, the independence of our thought leadership and the
effectiveness of our people in assisting our clients to implement strategies that successfully address their most pressing operational challenges.

We are organized as a corporation under the laws of the State of Delaware. The current mailing address of the Company's principal
executive office is Information Services Group, Inc., 2187 Atlantic Street, Stamford, CT 06902. Our telephone number is (203) 517-3100.

Our Services

ISG specializes in digital transformation services, including automation, cloud and data analytics; sourcing advisory; managed
governance and risk services; network carrier services; technology strategy and operations design; change management; market intelligence and
technology research and analysis. ISG supports both private and public sector organizations to transform and optimize their operational
environments. During periods of expansion or contraction, our services have helped oi^anizations large and small, public or private, across the
globe address their most complex operational issues. The functional domain experience of our experts and deep empirical data resources help
clients better understand their strategic options.

The firm's operating model, ISG NEXT, launched in the third quarter of 2020 and is aimed at extending our market leadership,
enhancing growth opportunities and driving significant value for all stakeholders. Under ISG NEXT, we are pivoting from services to solutions
to address our clients' most pressing business challenges in two areas most important to them—their continuing digital transformation and
getting the most from their digital investments. To meet these needs, we have formed two global client solution areas: ISG Digital, focused on
developing technology, transformation, sourcing and digital solutions for clients, and ISG Enterprise, focused on helping clients manage change
and optimize opterations in such areas as finance, human resources ("HR") and Procure2Pay.
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Our core solutions are supported by ISO Research, with its extensive market analyses and provider evaluations, our ISG Network and
Software Advisory services and our software platforms, including ISG GovemX®. We also are building more industry-specific capabilities in
such areas as banking, insurance and smart manufacturing.

Every client engagement now passes through our dedicated Solution Hub to bring the best thinking, tools and capabilities to bear to
solve every client challenge. Integrated solutions are then delivered through our new ISG iFlex™ global delivery model, which enables us to
rapidly deploy our resources to support clients, regardless of geography or time zone.

Our Competitive Advantages

We believe that the following strengths differentiate us from our competition:

•  Independence and Objectivity. We are not an information technology or business process outsourcing service provider. Rather, we
are an independent, fact-based data, analytics and advisory firm with no material conflicting financial or other interests. This
enables us to maintain a trusted advisor relationship with our clients through our unbiased focus and ability to align our interests
with those of our clients.

• Domain Expertise. Averaging over 20 years of experience, our strategic consulting teams bring a wealth of industry and domain-
specific knowledge and expertise to address our clients' most complex transformational needs.

•  Strong Brand Recognition. ISG continues to gain marketplace awareness as a leading brand in our industry. ISG offers integrated
solutions to our clients.

•  Proprietary Data Assets and Market Intelligence. We have assembled a comprehensive and unique set of data, analytics and
market intelligence built over more than 30 years of data collection and analysis, providing insight into the comparative cost and
quality of a variety of operational alternatives.

•  Global Reach. We possess practical experience in global business operations, and we understand the significance of interconnected
economies and companies. Our resources in the Americas, Europe and Asia Pacific make us a truly global advisory firm able to
consistently serve the strategic and implementation needs of our clients.

We believe the above strengths are central to our ability to successfully advise and support our clients to address any business
challenge.

Our Strategy

We intend to use our competitive strengths to develop new services and products, sustain our growth and strengthen our existing market
position by pursuing the following strategies:

•  Preserve and Expand Our Market Share Positions. We expect the trend toward globalization and greater operating efficiency and
technological innovation to play an increasing role in the growth in demand for our services. We plan to leverage our combined
operating platform to serve the growing number of private- and public-sector organizations utilizing outside advisors when
undertaking transformational projects. We are focused on growing our existing client base by offering integrated solutions that
combine our multiple services and capabilities. In addition, we will seek to continue to expand our products and services and the
geographic markets we serve opportunistically as global competition spurs demand for cost savings and value creation.

• Preserve Our Financial Positions. In its pursuit of the firm's growth initiatives, we are commined to maintaining a strong
financial position with flexibility and liquidity. We believe that maintaining a financial profile that supports an investment grade
credit rating is important to this long-term strategy. The priorities for uses of available cash include payment of dividends, funding
growth, repurchases of shares and debt reduction. In addition, we expect strong cash flow generation and a strong balance sheet to
support the current financial strategy.

•  Strengthen Our Industry Expertise. We have strengthened our market-facing organization to drive increased revenue around 22
global industries: Automotive, Aerospace & Defense, Banking, Chemicals, Consumer Goods, Energy & Utilities, Financial
Services, Government, Health Care, Insurance, Life Sciences, Manufacturing, Media & Entertainment, Metals & Mining,
Pharma/Biotech/Medical Devices, Private Equity & M&A, Public Sector & Education, Retail, Technology & Service Providers,
Telecommunications, Transportation & Logistics and Travel & Hospitality.

•  Aggressively Expand Our Market Focus. We are seeking to drive our service portfolio and relationships with clients further into
Digital Advisory Services, including Cloud Solutions, Automation, Business Advisory Services, Cybersecurity, Digital
Engineering, Strategy, Data & Analytics, Transition and Organizational Change and Network Advisory. These are all areas in
which we are investing additional focus to drive increased revenues and expanded relationships with clients.



Table of Conients

Continue to Develop Digital Cloud Competency. There is a nexus of distinct, yet complementary, technology trends that are
creating a perfect storm of disruption in the market. Among the most significant technology trends are the speed with which
products get to market, lai^e-scaie digitization, the efficiency of the cloud and the immediacy with which new dlsruptors can
become omnipresent. We continue to see clear opportunities in the execution of large-scale digital transformation - helping
enterprises in executing their transformations by using their large technology platform and partner ecosystems. Increasingly, clients
are taking a more agile approach, working incrementally on continuous transformation to meet rapidly changing technology and
business conditions. Our offerings around cost optimization have never been more important as enterprises seek funds to invest in
programs aimed at realizing their digital ambitions. The pandemic continues to accelerate client demand for, and investment in, the
digital transformation services ISO provides.

ISG plans to expand resources and intellectual property ("IP") around digitization and the cloud. Processes that were once
executed over analog channels (such as phone and 'real life') increasingly occur in a digital model. Also, digitization has elevated
the profile of software. Software no longer merely supports business processes but is central to enterprise strategy. Our purpose in
the digital marketplace is to be a trusted advisor, guiding our clients through digital transformation toward practical innovation of
their business models, leveraging strategic partners, emerging technology and thought leadership.

Our digital services now span a volume of offerings and have become embedded as part of our traditional transaction services.
Advancements continue to be made to 'digitize' further our traditional services. For example, we have continued the
modernization of our traditional sourcing services toward digital with the launch of ISG FutureSource"''" which has brought agility
and nimbleness to the process of sourcing, RFPs and contracting. ISG FutureSource is a unique and comprehensive sourcing
solution that helps enterprises and public sector organizations evaluate their business requirements, identify desired outcomes, fast-
track the provider identification and selection process, collaborate with providers on developing the right solution, get to a signed
contract and transition operations faster than ever before.

ISG also continues to expand the capabilities of its ISG GovemX vendor compliance and risk management platform. This
proprietary ISG software platform continues to drive broader insights from additional market and performance data, while
delivering increased value to our clients. ISG GovemX leverages cognitive technology to automate the management of third-party
supplier relationships, including contract and project lifecycles and risk management. It provides a complete, customized view of
the user's contract and supplier ecosystem to improve supplier performance, decrease spend and reduce third-party risk. Enterprises
can leverage the platform to deliver up to 30 percent more value from their outsourcing spend. ISG GovemX users can easily
manage new contracts and proactive renewals, make timely amendments and handle contract terminations—all on one platform.
The platform delivers easy integration with other enterprise applications, such as ServiceNow, and is tightly connected to ISG
Research offerings, such as benchmarks, assessments and total-cost-of-ownership evaluations. In times of crisis, ISG GovemX
clients can mitigate supply chain risks and ensure business continuity by reviewing and validating their providers' business and IT
continuity plans and procedures. In 2021, ISG GovemX was enhanced with real-time third-party risk management capabilities. The
new capabilities, including integrated data feeds and real-time alerts, are increasingly important as provider ecosystems continue to
grow more complex, introducing more risk to the enterprise, and threats against supply-chain integrity become more diverse. In
addition to monitoring the operational performance and financial viability of their suppliers, ISG GovemX helps enterprises
address a range of other internal and external risks, from data security and regulatory issues, to adverse environmental, health and
geopolitical events, to social responsibility, diversity and inclusion considerations. In 2021, ISG introduced a dedicated advisory
and risk management service to help enterprises ensure their businesses and supply chains are in compliance with modem slavery
laws. ISG helps clients develop a modem slavery framework, review and update policies across the enterprise, conduct training,
map their entire supply chain and add modem slavery clauses to contract templates, while the ISG GovemX platform provides
thorough, timely reporting through its automatic alert feature.

We have also launched ISG Inform™ 2.0, an enhanced version of our data-as-a-service solution that provides benchmarking
capability to track digital transformation and application development maturity and performance against industry peers. ISG Inform
2.0 provides a quantified view of the health of the user's enterprise IT landscape through a series of easy-to-read visual dashboards
that display key performance indicators for infrastmcture, applications and digital capabilities, compared with industry peers. Data
and insights are drawn from the ISG sourcing database.

Robotic Process and Cognitive Automation technology is fundamentally reshaping the way businesses work. Automation is
increasingly enabling automated 24/7/365 execution of business processes at a fraction of the cost of human equivalents, as well as
the dramatic improvements in process execution and cost models.

ISG Automation offers clients a full portfolio of services, including automation assessments and strategy, proof-of-concept
deployments, implementation and integration of software bots and establishment of centers of excellence to scale automation, as
well as training and managed services.
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Expand Emerging Services. The focus will be on creating repeatable methods used to drive growth of emerging services, including
ISG Automation; HR Technology & Transformations; Providers-as-a-Business; ISG Platform; ISG Network Select™; ISG
Hyperscaler Services; ISG Digital Engineering; ISG Cybersecurity and ISG Training-as-a-Service.

1. ISG Automation; ISG's capabilities and service offerings include implementation services for Robotic Process and Cognitive
Automation Technology. ISG Automation guides clients through the hurdles of adoption, ensuring the optimal future state
with best-fit technologies. ISG Automation tailors programs to specific business needs and helps build governance that works
inside the culture of our clients. The Automation market size is expected to continue to grow significantly over the next few
years. Automation is fundamentally reshaping the world of Information Technology Outsourcing ("ITO") and Business
Process Outsourcing ("BPO"). Our solutions will work to optimize repetitive processes using 'bots' instead of human labor.
ISG Automation will continue to be marketed by industry (e.g., claims processing for insurance) and by back-office functions
(e.g., accounting).

2. HR Technology & Transformations: Advances in technology are transforming the business of HR. From intuitive and mobile
self-service software to predictive analytics and integrated talent management suites, technological solutions are changing the
way leaders acquire, develop and engage their employees. New applications, enhanced functionality and competition among
software providers make it difficult to stay on top of this ever-evolving space. ISG combines deep subject matter expertise,
market data and financial frameworks along with sourcing of technology and service providers to help organizations develop
and execute HR technology strategies that are right for them.

3. Providers-as-a-Business ("PaaB"): Historically, ISG had tai^eted traditional service providers for these types of services,
which included a combination of consulting and research solutions. These services include market intelligence, client
retention programs, pursuit effectiveness, satisfaction benchmarking, go-to-market consulting and health checks.

4. ISG Platform: We see growth opportunities in tool-enabling the part of consulting that solves for standard problems. The
digital solutioning of ISG will reach its next level as we develop the ISG Platform, an integrated set of software-driven
solutions, data and research that will allow us to increase our subscription-based recurring revenues and penetrate new market
segments. ISG Inform and ISG GovemX will be at the core of the ISG Platform, as will our new set of offerings that will
continue to streamline and digitize the provider selection process. In early 2022, ISG launched ISG Executive Insights™, a
market intelligence and data analytics platform that addresses the challenges of managing increasingly complex supplier
ecosystems. The new data-analytics-as-a-solution offering is powered by ISG's market-leading data repository—the industry's
most comprehensive, curated database of global IT, business process and engineering outsourcing contracts—paired with
ISG's patented IT price benchmarking, market cost intelligence and other analytical tools. We continue to develop and invest
in our ISG Platform, which will help us drive recurring revenues.

5. ISG Network Select: This offering helps streamline and simplify how enterprises build their network solutions. It enables ISG
to better meet the growing demand for such leading-edge networking solutions as software-defined networking (SD-WAN,
SD-LAN), SO security services, 5G mobility, unified communications-as-a-service (UCaaS) and call center-as-a-service
(CCaaS) — all critical to enterprise digital transformation. Client demand for networks that are secure, interconnected,
interoperable and profitable is rising, as are concerns over security, scale, cost and the complexity of the expanding Internet of
Things ('ioT') landscape. ISG Network Select is designed to help clients find the best solutions, faster, to power their digital
transformation initiatives. Clients get access to detailed and current data on their vendor and technology options, insights to
help negotiate better pricing, and processes to accelerate next-generation networking solutions.

6. Growth Through Hyperscalers: Our cloud transformation capabilities have reached a level of maturity that allows us to explore
new growth opportunities In this space. One such opportunity is serving as a channel partner for cloud hyperscalers, i.e., large
public cloud providers such as Amazon Web Services (AWS), Microsoft Azure and Google Cloud Platform. ISG has hired a
global executive in 2021 to drive this business, which will provide consulting services to hyperscaler customers. Total
worldwide spending on cloud computing is expected to surpass $1.0 trillion in 2024, while likely to sustain a double-digit
compound annual growth rate (CAGR) of nearly 16 percent. Enterprises have migrated approximately 25 percent of their
applications to the cloud, with the remaining 75 percent covering large back-office functions that are complex and challenging
to move to the cloud, especially in multi-cloud environments. ISG is developing a set of core offerings that will enable
hyperscalers to accelerate time to value by shifting enterprise workloads more quickly to the cloud. For hyperscaler customers,
ISG will serve as an independent third party that brings transparency to solution design costs, risks and dependencies of cloud
deployments. ISG will offer expertise and data to source and orchestrate the cloud transformation design process, to provision
the appropriate system integrator (SI) and managed service provider (MSP) ecosystems, and to structure and manage the cloud
transformation office to drive innovation and achieve tactical and strategic goals.
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7. Digital Engineering; ISG has an opportunity to develop and scale a Digital Engineering capability that meets the growing need
of enterprises to integrate information technology, operational technology and engineering technology. ISG has hired a global
leader to grow this business, building on our experience in Engineering Product Lifecycle Management and Digital Thread.
Over the past five years, enterprise business models have been shifting from selling products as a one-time transaction to
becoming more software-oriented to drive more features and functionality, shifting focus to aftermarket solutions to generate
recurring revenues via services (servitization) and enhancing customer experience to increase customer acquisition and
retention rates. As companies are reimagining their products and services, Digital Engineering is growing rapidly due to the
increasing data and software content of products and processes. Our aim is to become an independent governance and end-to-
end transformation partner including the sourcing of engineering system integrators and engineering platforms like SIEMENS
and Dassault throughout each client's digital engineering transformation journey, serving multiple industries with an initial
focus on manufacturing.

8. Cybersecurity; In 2022, ISG saw more than a 50% increase in the size of its global cybersecurity business and continues to see
significant growth opportunities ahead. The acceleration in attacks across all industry groups has resulted in increased
regulatory pressures and expanded attention at the board level, increasing the overall market outlook for cybersecurity services
and solutions which is now projected to reach $262 billion by 2027. Continued adoption of Digital Transformation programs
and heavy IT/IoT/OT integration and emerging legislation in the Manufacturing and Energy/Utilities sectors, coupled with
similar programs and advancements in the wearables market in Life Sciences, are driving growth for ISG in this space. We will
continue to leverage our heritage in strategy and sourcing while tightening the relationship between our Network Advisory,
Cybersecurity, Data Analytics and Automation businesses to address emerging tech and the Secure Intelligent Connected
Enterprise (SICE), expand into the emei^ing Cyber Risk Quantification and Human Intelligence markets and grow our
consulting capabilities to maintain our position as the best agnostic cybersecurity advisory firm in the market.

9. Training-as-a-Service (TaaS): In partnership with the training software-as-a-service (SaaS) firm Assima, ISG has launched a
subscription-based, recurring revenue service that has lowered training development costs at a major client by approximately
75 percent. Building on this success, ISG plans to offer training as an ongoing, outsourced managed service for organizations
with limited resources and growing demand for training content. These organizations are typically looking for longer-term
training suppon to address the needs of an evolving workforce. ISG TaaS uses an agile approach with rapid content
development tools to accelerate training content throughout. Services include training advisory, analysis, strategy,
development, delivery support and learning assessment.

•  Expand "Recurring Revenue Streams. " These include such annuity-based ISG offerings as ISG GovemX, Research, Software-as-
a-Subscription, ISG Inform and the multi-year Public Sector contracts. All are characterized by subscriptions (i.e., renewal centric
as opposed to project centric revenue streams) or multi-year contracts. As companies begin to recognize the importance of
managing the post-sourcing transaction period, managed services have emerged as a revenue driver for the firm, with our offerings
delivered through multi-year managed services contracts. We believe that our experience with outsourcing transactions and
software implementation initiatives make us uniquely equipped to provide research insights and direct support to help our clients
manage their transformational projects or act as a third-party administrator. We will continue to pursue opportunities to leverage
our experience to make research and managed services an even greater revenue generator for us. The U.S. public sector,
particularly state governments, local municipalities and higher education, presents a significant opportunity to ISG. Systems are
typically outdated, maintenance is expensive and the workforce charged with maintenance is aging. There is a need to refurbish
systems to reduce the cost of operations (particularly because governments' tax revenues are under pressure). We are well-
positioned as a third party, objective advisory group with no affiliation to the software providers. ISG will continue to invest in the
digitization of these services, driving increased automation, greater profitability and even more value for our clients.

•  Consider Acquisition and Other Growth Opportunities. The business services, information and advisory market is highly
fragmented. We believe we are well-positioned to leverage our leading market positions and strong brand recognition to expand
through acquisitions and other growth opportunities. Acquiring firms with complementary services and products allows us to
further develop and broaden our service offerings and domain expertise. We will consider and may pursue opportunities to enter
into joint ventures and to buy or combine with other businesses.

Our Proprietary Data Assets and Market Intelligence

One of our core assets is the information, data, analytics, methodologies and other intellectual property the Company possesses. This
intellectual property underpins the independent nature of our operational assessments, strategy development, deal structuring, negotiation and
other consulting services we provide to our clients.

With each engagement we conduct, we enhance both the quantity and quality of the intellectual property we employ on behalf of our
clients, thus providing a continuous, evolving and unique source of information, data and analytics.
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This intellectual property is proprietary, and we rely on multiple legal and contractual provisions and devices to protect our intellectual
property rights. We recognize the value of our intellectual property and vigorously defend it. As a result, the Company maintains strict policies
and procedures regarding ownership, use and protection with all parties, including our employees.

Clients

We operate in over 20 countries and across numerous industries. Our private sector clients operate primarily in the manufacturing,
banking and financial services, insurance, health sciences, energy and utilities and consumer services industries. Our private sector clients are
primarily large businesses ranked in the Forbes Global 2000 companies annually. Our public sector clients are primarily state and local
governments (cities and counties) and authorities (airport and transit) in the United States and national and provincial government units in the
United Kingdom, Italy and Australia.

Competition

Competition in the sourcing, data, information and advisory market is primarily driven by independence and objectivity, expertise,
possession of relevant benchmarking data, breadth of service capabilities, reputation and price. We compete with other sourcing advisors,
research firms, strategy consultants and sourcing service providers. A significant number of independent sourcing and advisory firms offer
similar services. We believe we set ourselves apart with our data repository of recent, comparable transactions and benchmarking data, our depth
of exf)erience and our sourcing and technology implementation expertise, all of which are critical to implementing and managing successful
transformation projects for business and governments.

Employees

As of December 31, 2022, we employed 1,599 people worldwide.

Our employee base includes executive management, service leads, partners, directors, advisors, analysts, technical specialists and
functional support staff.

We recruit advisors from service providers and consulting firms with direct operational experience. These advisors leverage extensive
practical expertise derived from experiences in corporate leadership, consulting, research, financial analysis, contract negotiations and
operational service delivery.

All employees are required to execute confidentiality, conflict of interest and intellectual property agreements as a condition of
employment. There are no collective bargaining agreements covering any of our employees.

Our voluntary advisor turnover rate has ranged between 11 % and 15% over the last three years.

Human Capital Management

ISO strives to employ the brightest, most innovative people in the industry, so that we can provide world-class solutions to our clients.
Employees at ISG are anchored in our core values, which include trust, integrity, respect, diversity, passion, entrepreneurship, balance and
mentorship.

Our approximately 1,600 employees, located in over 20 countries with more than one-fourth in the United States, perform a variety of
different roles. We are participants in the competitive research and advisory industries. Attracting, developing and retaining talented people in
advisory, research and other positions is critical to executing on our strategy. Our ability to compete effectively depends upon a number of
factors, including learning opportunities, compensation/benefits, work environment and career opportunities. To make this happen, we have
certain programs, training, policies and practices in place including the following:

Diversity/Inclusion

ISG believes a key to our success is our value of diverse backgrounds, experiences and cultures. Our employees' function within a
collaborative community that welcomes varied ideas and styles. These diverse perspectives produce enhanced results for our clients and result in
a preferred place to work.

We exhibit our commitment to diversity and inclusion through our hiring practices, opportunities for learning and advancement and the
distribution of rewards. Through efforts such as our Inclusion, Diversity, Equity and Awareness (IDEA) team and Women-In-Digital industry
group, we are able to help in the identification and advancement of diverse talent. While we have made progress in our workforce diversity
representation, we seek to continually improve In this area.
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ISG WorkLife

We have also introduced ISG WorkLife, which is a series of progressive, best practice, next-generation HR offerings designed to
improve the quality of our work-life experience, while helping us achieve our firm-wide objectives. ISO believes this will help us attract and
retain productive talent. Some of the key offerings here include:

•  ISG Cares, our enhanced volunteering program, which, among other things, provides employees paid time off to attend to
charitable pursuits.

•  ISG Academy, our global learning and development program.
•  ISG Aspire, our global mentoring program.
•  ISG iRefer, which allows the firm to attract talent through employee referrals, which earn referral bonuses.
•  ISG iTime, which provides flexible paid time off arrangements for employees in certain countries.

We understand that employees have varied interests both in and outside of the workplace. These programs, and others under ISG
WorkLife, provide employees with the opportunity to pursue these activities. This allows us to attract and retain productive employees and
enhance diverse perspectives.

Environmental Social and Governance (ESG. formerly referred to as CSR)

The ISG Environmental Social and Governance program was developed with corporate commitment and accountability on a global

level. The program has oversight and executive support to drive real, positive change in alignment with our value and policies, ultimately
enabling us to maximize impact and value.

Our ISG Go Green program speaks to the Environmental pillar of ESG. This program seeks to reduce our carbon footprint via
awareness and education initiatives that share green practices for ISG employees in both virtual and physical offices. Additionally, ISG is
developing measurable carbon reduction best practices that align with our goals for sustainable business operations. Since 2021, we have offset
the carbon generated by ISG employee travel and continue to seek ways to pivot to green energy for our physical locations. Our environmental
work is centered around three core concepts: compliance with eco-friendly laws and best practices, prevention of waste, pollution and carbon
emissions and continuous, measurable improvement.

The IDEA (Inclusion, Diversity, Equity and Awareness) program is the foundation for our Social pillar. Beyond our core Diversity,
Equity and Inclusion (DEI) activities, ISG has sub-groups that devote focus to uplifting women in digital, maintaining equitable recruitment,
building our supplier diversity and volunteering through our global ISG Cares team. At ISG, we do not just accept difference — we celebrate it,
and we thrive on it for the benefit of our employees, our clients and our communities. We commit to building a team that represents a variety of
backgrounds, perspectives and skills. ISG is proud to be an equal opportunity workplace, and we are committed to creating an inclusive
environment for all employees. Our work in the social pillar is based on ISG values of trust, integrity, respect and diversity, made tangible in our
business practices, modem slavery statement and fair labor policies.

For the Governance pillar, ISG has a well-established set of policies, governing bodies and independent validation measures. ISG is
governed on a day-to-day basis by our internal intemational executive board, which meets weekly. ISG also receives governance and support
from an external board of directors. We maintain procedures, policies and codes of conduct around ethical business practices, whistleblowing,
suppliers, data protection, information security, privacy, confidentiality, employee comportment and travel. With regard to cybersecurity, we
regularly provide training, reporting and scans in compliance with our ISO-27001 certifications and best practices. Every year, our employees
attest to reviewing our global policies via digital signature.

Learning

ISG's success depends on the knowledge and productivity of its employees. To that end, the firm invests a significant amount of time
and money into providing development opportunities. Our ISG Academy is robust in offering learning in such topics specific to the employee's
industry and functional areas, leadership and people management, certifications and software and technical skills, among others. In 2022, most
learning was virtual; there were over 700 digital certified professionals that participated in various sessions, devoting a total of more than 30,000
hours to learning and development.

Available Information

Our Internet address is www.isg-one.com. The content on our website is available for information purposes only. It should not be relied
upon for investment purposes, nor is it incorporated by reference into this Form 10-K or any other filings. We make available through our
Internet website under the link titled "Investors" our annual report on Form lO-K, quarterly reports on Form 10-Q and current reports on Form 8-
K, including any amendments or exhibits thereto, after we electronically file any such materials with the Securities and Exchange
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Commission (the "SEC"). Copies of our key corporate governance documents, including our Code of Ethics and Business Conduct for Directors,
Officers and Employees, Corporate Governance Guidelines and charters for our Audit Committee, our Nominating and Corporate Governance
Committee and our Compensation Committee are also on our website. Stockholders may request free copies of these documents including our
Annual Report to Stockholders by writing to Information Services Group, Inc., 2187 Atlantic Street, Stamford, CT 06902, Attention; Humberto
P. Alfonso, or by calling (203) 517-3100.

Our annual and quarterly reports and other information statements are also available to the public through the SEC's website at
www.sec.gov. In addition, the Notice of Annual Meeting of Stockholders, Proxy Statement and 2022 Annual Report to Stockholders are available
free of charge at www.proxyvote.com.

Item 1 A. Risk Factors

We operate in a highly competitive and rapidly changing environment that involves numerous risks and uncertainties, some of which
are beyond our control. In addition, we and our clients are affected by global economic conditions and trends. The following sections address
significant factors, events and uncertainties that make an investment in our securities risky. We urge you to consider carefully the factors
described below and the risks that they presentfor our operations, as well as the risks addressed in other reports and materials that we file with
the SEC and the other information included or incorporated by reference in this Form lO-K. When the factors, events and contingencies
described below or elsewhere in this Form lO-K materialize there could be a material adverse impact on our business, prospects, results of
operations, financial condition and cash fows. and could therefore have a potential negative effect on the trading price of our common stock.
Additional risks not currently known to us or that we now deem immaterial may also harm us and negatively affect your investment. In addition
to the effects of the global economic and geopolitical climate on our business and operations discussed in Item 7 of this Form 10-K and in the
riskfactors below, additional or unforeseen effects from the global economic and geopolitical climate may give rise to or amplify many ofthese
risks discussed below. Risks in this section are grouped in the following categories: (I) risks related to outstanding debt; (2) risks related to
acquisitions; (3) strategy and operation risks; (4) risks related to management and employees; (5) macroeconomic risks; (6) risks related to
data, cybersecurity and confidential information; and (7) general risks. Many risks affect more than one category, and the risks are not in order
of significance or probability ofoccurrence because they have been grouped by categories.

Risks Related to Outstanding Debt

We have a substantial amount of debt outstanding, which may limit our ability to fund general corporate requirements and obtain
additional financing, limit our flexibility in responding to business opportunities and competitive developments and increase our
vulnerability to adverse economic and industry conditions and changes in our debt rating.

On March 10, 2020, the Company amended and restated its senior secured credit facility (the "2020 Credit Agreement") to include an
$86.0 million term facility and to increase the revolving commitments per the revolving facility from $30.0 million to $54.0 million. As a result
of the substantial fixed costs associated with the debt obligations, we expect that:

•  a decrease in revenues will result in a disproportionately greater percentage decrease in earnings;

• we may not have sufficient liquidity to fund all of these fixed costs if our revenues decline or costs increase;

• we may have to use our working capital to fund these fixed costs instead of funding general corporate requirements, including
capital expenditures;

• we may not have sufficient liquidity to respond to business opportunities, competitive developments and adverse economic
conditions; and

•  our results of operations will be adversely affected if interest rates increase because, based on our current outstanding borrowings
in the amount of $79.2 million as of December 31, 2022, a 1% increase in interest rates would result in a pre-tax impact on
earnings of approximately $0.8 million per year.

These debt obligations may also impair our ability to obtain additional financing, if needed, and our flexibility in the conduct of our
business. Our indebtedness under the senior secured revolving credit facility is secured by substantially all of our assets, leaving us with limited
collateral for additional financing. Moreover, the terms of our indebtedness under the senior secured revolving credit facility restrict our ability
to take certain actions, including the incurrence of additional indebtedness, mergers and acquisitions, investments and asset sales. Our ability to
pay the fixed costs associated with our debt obligations will depend on our operating performance and cash flow, which in turn depend on
general economic conditions and the advisory services market. A failure to pay interest or indebtedness when due could result in a variety of
adverse consequences, including the acceleration of our indebtedness. In such a situation, it is unlikely that we would be able to fulfill our
obligations under, repay the accelerated indebtedness or otherwise cover our fixed costs. As of December 31, 2022, the total principal
outstanding under the term loan facility and revolving credit facility was $70.2 million and $9.0 million, respectively.
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On February 22, 2023, the Company entered into a third amended and restated senior secured credit facility comprising a $140.0
million revolving credit facility, amending and restating the 2020 Credit Agreement.

Our failure to comply with the covenants in our credit agreement could materially and adversely affect ourfinancial condition and
liquidity.

Our credit agreement contains financial covenants requiring that we maintain, among other things, certain levels of debt coverage and
fixed charges. Poor financial performance could cause us to be in default of these covenants. White we were in compliance with these covenants
as of December 31, 2022, there can be no assurance that we will remain in compliance in the future. If we fail to comply with the covenants in
our credit agreement, we may have to seek an amendment or waiver from our lenders to avoid the termination of their commitments and/or the
acceleration of the maturity of outstanding amounts under the credit facility. The cost of our obtaining an amendment or waiver could be
significant, and further, there can be no assurance that we would be able to obtain an amendment or waiver. If our lenders were unwilling to
enter into an amendment or provide a waiver, all amounts outstanding under our credit facility would become immediately due and payable.

Risks Related to Acquisitions

We have risks associated with acquisitions or investments.

Since our inception, we have expanded through acquisitions. In the future, we plan to pursue additional acquisitions and investments as
opportunities arise. We may not be able to successfully integrate businesses that we acquire in the future without substantial expense, delays or
other operational or financial problems. We may not be able to identify, acquire or profitably manage additional businesses. If we pursue
acquisition or investment opportunities, these potential risks could disrupt our ongoing business, result in the loss of key customers or personnel,
increase expenses and otherwise have a material adverse effect on our business, results of operations and financial condition.

Difficulties in integrating businesses we have acquired, or may acquire in the future, may demand time and attention from our
senior management.

Integrating businesses we have acquired, or may acquire in the future, may involve unanticipated delays, costs and/or other operational
and financial problems. In integrating acquired businesses, we may not achieve expected economies of scale or profitability or realize sufficient
revenue to justify our investment. If we encounter unexpected problems as we try to integrate an acquired firm into our business, our
management may be required to expend time and attention to address the problems, which would divert their time and attention from other
aspects of our business.

Strategic and Operation Risks

Our operating results have been, and may in the future be, adversely affected by worldwide economic conditions and credit
tightening.

Our results of operations are affected by the level of business activity of our clients, which in turn is affected by the level of economic
activity in the industries and markets that they serve. A decline in the level of business activity of our clients, such as the impact of a pandemic,
inflation, slowing growth, rising Interest rates and recession, could have a material adverse effect on our revenue and profit margin. Future
economic conditions could cause some clients to reduce or defer their expenditures for consulting services. We have implemented and will
continue to implement cost-savings initiatives to manage our expenses as a percentage of revenue. However, current and future cost-
management initiatives may not be sufficient to maintain our margins if the economic environment should weaken for a prolonged period.

The rate of growth in the broadly defined business information services and advisory sector and/or the use of technology in business
mayfall significantly below the levels that we currently anticipate.

Our business is dependent upon continued growth in sourcing activity, the use of technology in business by our clients and prospective
clients and the continued trend towards sourcing of complex information technology and business process tasks by large and small organizations.
If sourcing diminishes as a management and operational tool, the growth in the use of technology slows down or the cost of sourcing alternatives
rises, our business could suffer. Companies that have already invested substantial resources in developing in-house information technology and
business process functions may be particularly reluctant or slow to move to a sourcing solution that may make some of their existing personnel
and infrastructure obsolete.

Our engagements may be terminated, delayed or reduced in scope by clients at any time.

Our clients may decide at any time to abandon, postpone and/or reduce our involvement in an engagement. Our engagements can be
terminated, or the scope of our responsibilities may be diminished, with limited advance notice. If an engagement is terminated, delayed
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or reduced unexpectedly, the professionals working on the engagement could be underutilized until we assign them to other projects.
Accordingly, the termination or significant reduction in the scope of a single large engagement, or multiple smaller engagements, could harm our
business results.

Our operating results mayfluctuate significantlyfrom period to period as a result offactors outside ofour control

Our revenues and operating results may vary significantly from accounting period to accounting period due to factors including:

fluctuations in revenues earned on contracts;

commencement, completion or termination of engagements during any particular period;

additions and departures of key advisors;

transitioning of advisors from completed projects to new engagements;

seasonal trends;

introduction of new services by us or our competitors;

changes in fees, pricing policies or compiensation arrangements by us or our competitors;

strategic decisions by us, our clients or our competitors, such as acquisitions, divestitures, spin-offs, joint ventures, strategic
investments or changes in business strategy;

global economic and political conditions and related risks, including acts of terrorism, war, such as the war in Ukraine, pandemics,
such as C0VID-i9, inflation, slowing growth, rising interest rates and recession; and

conditions in the travel industry that could prevent our advisors from traveling to client sites.

We depend on project-based advisory engagements, and our failure to secure new engagements could lead to a decrease in our
revenues.

Advisory engagements typically are project-based. Our ability to attract advisory engagements is subject to numerous factors, including
the following:

•  delivering consistent, high-quality advisory services to our clients;

•  tailoring our advisory services to the changing needs of our clients;

• matching the skills and competencies of our advisory staff to the skills required for the fulfillment of existing or pxitential advisory
engagements; and

• maintaining a global business operation.

Any material decline in our ability to secure new advisory arrangements could have an adverse impact on our revenues and financial
condition.

If we are unable to achieve or maintain adequate utilization for our consultants, our operating results could be adversely impacted.

Our profitability depends to a lai^e extent on the utilization of our consultants. Utilization of our consultants is affected by a number of
factors, including:

•  additional hiring of consultants because there is generally a transition period for new consultants;

•  the number and size of client engagements;

•  the unpredictability of the completion and termination of engagements;

•  our ability to transition our consultants efficiently from completed engagements to new engagements;

•  unanticipated changes in the scope of client engagements or unexpected terminations of client engagements; and

•  our ability to maintain an appropriate level of consultants by forecasting the demand for our services.
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We could lose money on ourfixed-fee or capped-fee contracts.

As part of our strategy, from time to time, we enter into fixed-fee contracts, in addition to contracts based on payment for time and
materials with capped fees. Because of the complexity of many of our client engagements, accurately estimating the cost, scope and duration of a
particular engagement can be a difficult task. If we fail to make accurate estimates, we could be forced to devote additional resources to these
engagements for which we will not receive additional compensation. While losses on our fixed-fee contracts are rare, to the extent that an
expenditure of additional resources is required on an engagement, this could reduce the profitability of, or result in a loss on, the engagement.

Our contracts with contingent-based revenue may cause unusual variations in our operating results.

As part of our strategy, from time to time, we earn incremental revenues, in addition to hourly or fixed-fee billings, which are
contingent on the attainment of certain contractual milestones or objectives. Because it is uncertain when the milestones or objectives will be
achieved, if ever, any such incremental revenues may cause unusual variations in quarterly revenues and operating results. Also, whether any
contractual milestones or objectives are achieved may become subject to dispute.

We may not be able to maintain our existing services andproducts.

We operate in a rapidly evolving market, and our success depends upon our ability to deliver high-quality advice and analysis to our
clients. Any failure to continue to provide credible and reliable information and advice that is useful to our clients could have a significant
adverse effect on future business and operating results. Further, if our advice proves to be materially incorrect and the quality of service is
diminished, our reputation may suffer and demand for our services and products may decline. In addition, we must continue to improve our
methods for delivering our products and services in a cost-effective manner.

Expanding our service offerings may not be profitable.

We may choose from time to time to develop new service offerings because of market opportunities or client demands. Developing new
service offerings involves inherent risks, including:

•  a lack of market understanding;

•  competition from more established market participants;

•  our inability to estimate demand for the new service offerings; and

•  unanticipated expenses to hire qualified consultants and to market our new service offerings.

If we cannot manage the risks associated with new service offerings effectively, we are unlikely to be successful in these efforts, which
could harm our ability to sustain profitability.

We may not have the ability to develop and offer the new services and products that we need to remain competitive.

Our future success will depend in part on our ability to offer new services and products. To maintain our competitive position, we must
continue to enhance and improve our services and products, develop or acquire new services and products in a timely manner and appropriately
position and price new services and products relative to the marketplace and our costs of producing them. These new services and products must
successfully gain market acceptance by addressing specific industry and business sectors and by anticipating and identifying changes in client
requirements. The process of researching, developing, launching and gaining client acceptance of a new service or product, or assimilating and
marketing an acquired service or product, is risky and costly. We may not be able to introduce new, or assimilate acquired, services and products
successfully. Any failure to achieve successful client acceptance of new services and products could have an adverse effect on our business
results.

We mayfail to anticipate and respond to market trends.

Our success depends in part upon our ability to anticipate rapidly changing technologies and market trends and to adapt our advice,
services and products to meet the changing sourcing advisory needs of our clients. Our clients regularly undei^o frequent and often dramatic
changes. That environment of rapid and continuous change presents significant challenges to our ability to provide our clients with current and
timely analysis, strategies and advice on issues of importance to them. Meeting these challenges requires the commitment of substantial
resources. Any failure to continue to respond to developments, technologies and trends in a manner that meets market needs could have an
adverse effect on our business results.
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We may be unable to protect important intellectual property rights.

We rely on copyright and trademark laws, as well as nondisclosure and confidentiality arrangements, to protect our proprietary rights In
our methods of performing our services, our data and our tools for analyzing financial and other Information. There can be no assurance that the
steps we have taken to protect our Intellectual property rights will be adequate to deter misappropriation of our rights or that we will be able to
detect unauthorized use and take timely and effective steps to enforce our rights. If substantial and material unauthorized uses of our proprietary
methodologies, data and analytical tools were to occur, we may be required to engage In costly and time-consuming litigation to enforce our
rights. There can be no assurance that we would prevail In such litigation. If others were able to use our intellectual property or were to
independently develop our methodologies or analytical tools, our ability to compete effectively and to charge appropriate fees for our services
may be adversely affected.

Weface competition and ourfailure to compete successfully could materially adversely affect our results of operations and financial
condition.

The business Information services and advisory sector Is highly competitive, fragmented and subject to rapid change. We face
competition from many other providers ranging from large organizations to small firms and independent contractors that provide specialized
services. Our competitors include any firm that provides sourclng or benchmarking advisory services, IT strategy or business process consulting,
which may include a variety of consulting firms, service providers, niche advisors and, potentially, advisors currently or formerly employed by
us. Some of our competitors have significantly more financial and marketing resources, larger professional staffs, closer client relationships,
broader geographic presence or more widespread recognition than us.

In addition, limited barriers to entry exist in the markets in which we do business. As a result, additional new competitors may emerge,
and existing competitors may start to provide additional or complementary services. There can be no assurance that we will be able to
successfully compete against current and future competitors and our failure to do so could result in loss of market share, diminished value in our
products and services, reduced pricing and increased marketing expenditures. Furthermore, we may not be successful if we cannot compete
effectively on quality of advice and analysis, timely delivery of information, client service or the ability to offer services and products to meet
changing market needs for information, analysis or price.

We derive a significant portion of our revenuesfrom our largest clients and could be materially and adversely affected if we lose one
or more ofour targe clients.

Our 25 lai^est clients accounted for approximately 35% and 37% of revenue in 2022 and 2021, respectively. If one or more of our
large clients terminate or significantly reduce their engagements or fail to remain a viable business, then our revenues could be materially and
adversely affected. In addition, sizable receivable balances could be Jeopardized if large clients fail to remain a going concern.

Risks Related to Management and Employees

The loss ofkey executives could adversely affect our business.

The success of our business is dependent upon the continued service of a relatively small group of key executives, including Mr.
Connors, Chairman and Chief Executive Officer; Mr. Lavieri, Vice Chairman and President - ISG Americas and Asia Pacific; Mr. Alfonso,
Executive Vice President, Chief Financial Officer; and Mr. Kucinski, Executive Vice President and Chief Human Resources Officer, among
others.

Although we currently intend to retain our existing management, we cannot assure that such individuals will remain with us for the
immediate or foreseeable future. The unexpected loss of the services of one or more of these executives could adversely affect our business.

We rely heavily on key members ofour management team.

We are dependent on our management team. We grant restricted stock units ("RSUs") from time to time to key employees and, in
connection with such grants, require recipients to execute a restrictive covenant agreement. Vested and unvested RSUs will be forfeited upon any
violation of the restrictive covenant agreement. We may not be able to retain these managers and may not be able to enforce the restrictive
covenants. If we were to lose a number of key members of our management team and were unable to replace these people quickly, we could
have difficulty maintaining our growth and certain key relationships with large clients and face competition from these former managers if the
restrictive covenants are unenforceable.

We depend upon our ability to attract, retain and train skilled advisors and other professionals.

Our business involves the delivery of advisory and consulting serv ices. Therefore, our continued success depends in large part upon our
ability to attract, develop, motivate, retain and train skilled advisors and other professionals who have advanced information technology and
business processing domain expertise, financial analysis skills, project management experience and other similar abilities. These advisors could
resign and join one of our competitors or provide sourclng advisory services to our clients through their own ventures.
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We must also recruit staff globally to support our services and products. We face competition for the limited pool of these qualified
professionals from, among others, technology companies, market research firms, consulting firms, financial services companies and electronic
and print media companies, some of which have a greater ability to attract and compensate these professionals. Moreover, increasing wage
inflation may affect our profit margin as we strive to provide compensation packages that are competitive. We face risks related to global labor
shortages, and competitive markets have increased attrition throughout our sector. Some of the personnel that we attempt to hire may be subject
to non-compete agreements that could impede our short-term recruitment efforts. Any failure to retain key personnel or hire and train additional
qualified personnel as required supporting the evolving needs of clients or growth in our business could adversely affect the quality of our
products and services, and our future business and operating results.

We may have agreements with certain clients that limit the ability of particular advisors to work on some engagements for a period
of time.

We provide services primarily in connection with significant or complex sourcing transactions and other matters that provide potential
competitive advantage and/or involve sensitive client information. Our engagement by a client occasionally precludes us from staffing certain
advisors on new engagements with other clients because the advisors have received confidential information from a client who is a competitor of
the new client. Furthermore, it is possible that our engagement by a client could preclude us from accepting engagements with such client's
competitors because of confidentiality concerns.

Macroeconomic Risks

Our international operations expose us to a variety of risks that could negatively impact ourfuture revenue and growth.

Approximately 42% of our revenues for both 2022 and 2021, respectively, were derived from sales outside of the Americas. Our
operating results are subject to the risks inherent in international business activities, including:

•  tariffs and trade barriers;

•  regulations related to customs and import/export matters;

•  restrictions on entry visas required for our advisors to travel and provide services;

•  lax issues, such as tax law changes and variations in tax laws as compared to the United States;

•  cultural and language differences;

•  an inadequate banking system;

•  foreign exchange controls;

•  restrictions on the repatriation of profits or payment of dividends;

•  crime, strikes, riots, civil disturbances, pandemics, such as COVlD-19, terrorist attacks and wars, such as the war in Ukraine;

•  nationalization or expropriation of property;

•  law enforcement authorities and courts that are inexperienced in commercial matters; and

•  deterioration of political relations with the United States.

Air travel, telecommunications and entry through international borders are all vital components of our business. If a pandemic, such as
COVlD-19, or terrorist attack were to occur, our business could be disproportionately impacted because of the disruption, including potential
cancellation of ISG events.

Further, conducting business abroad subjects us to increased regulatory compliance and oversight. For example, in connection with our
international operations, we are subject to laws prohibiting certain payments to governmental officials, such as the Foreign Corrupt Practices
Act. A failure to comply with applicable regulations could result in regulatory enforcement actions as well as substantial civil and criminal
pienalties assessed against us and our employees.

We intend to continue to expand our global footprint in order to meet our clients' needs. This may involve expanding into countries
beyond those in which we currently operate. We may involve expanding into less-developed countries, which may have less political, social or
economic stability and less-developed infrastructure and legal systems. As we expand our business into new countries, regulatory, personnel,
technological and other difficulties may increase our expenses or delay our ability to start up operations or become profitable in such countries.
This may affect our relationships with our clients and could have an adverse effect on our business.
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IVe operate in a number of international areas which exposes us to significantforeign currency exchange rate risk.

We have significant international revenue, which is predominantly collected in local currency. It is expected that our international
revenues will continue to grow as European and Asian Pacific markets adopt sourcing solutions. The translation of our revenues into U.S.
dollars, as well as our costs of operating internationally, may adversely affect our business, results of operations and financial condition.

Risks Related to Data, Cybersecurity and Confidential Information

Data protection laws and self-regulatory codes may restrict our activities and increase our costs.

Various statutes and rules regulate conduct in areas such as privacy and data protection that may affect our collection, use, storage and
transfer of information both abroad and in the United States. Compliance with these laws and self-regulatory codes may require us to make
certain investments or may dictate that we not offer certain types of services or only offer such services after making necessary modifications.
Failure to comply with these laws and self-regulatory codes may result in, among other things, civil and criminal liability, negative publicity,
restrictions on further use of data and/or liability under contractual warranties.

In addition, there is an increasing public concern regarding data and consumer protection issues, with the result that the number of
jurisdictions with data protection laws continues to increase and the scope of existing privacy laws and the data considered to be covered by such
laws are expanding. Changes in these laws (including newly released interpretations of these laws by courts and regulatory bodies) may limit our
data access, use and disclosure, and may require increased expenditures by us or may dictate that we may not offer certain types of services.

The EU's General Data Protection Regulation ("GDPR") has extra-territorial scope and substantial fines for breaches (up to 4% of
global annual revenue or €20 million, whichever is greater). Additionally, compliance with the GDPR is resulting in operational costs to
implement new procedures corresponding to new legal rights granted under the law but has had little direct impact on ISG. ISG is continuing to
monitor the development of the EU's ePrivacy Regulation proposal and industry response and will determine whether to take further action, as
needed, following its final adoption.

To mitigate the risk and negative exposure of data outside ISG, we have put in place a data protection framework which includes
policies, procedures, guidance and records. This includes policies and procedures for rights and usage of personal and client data. ISG employs
a Data Privacy Manager who works closely with a governing board made up of the Chief Financial Officer, Chief Human Resource Officer,
Chief Information Officer, Chief Data and Analytics Officer, Chief Information Security Officer, Legal Counsel and Director of Corporate
Compliance. The Data Privacy Manager completes an internal audit annually and works with a specialist third party to complete one external
Data Protection Compliance review annually.

Data Protection and Privacy training is included in the mandatory Information Security and Privacy training module for all new joiners.
Training is updated and republished for completion by all employees and contractors on an annual basis.

We are exposed to risks related to cybersecurity.

A significant portion of our business is conducted over the internet, and we rely on the secure processing, storage and transmission of
confidential, sensitive, proprietary and other types of information relating to our business operations and confidential and sensitive information
about our clients and employees in our computer systems and networks, and in those of our third-party vendors. Individuals, groups and state-
sponsored organizations may take steps that pose threats to our operations, our computer systems, our employees and our clients. The
cybersecurity risks we face range from cyberattacks common to most industries, such as the development and deployment of malicious software
to gain access to our networks and attempt to steal confidential information, launch distributed denial of service attacks, or attempt other
coordinated disruptions, to more advanced threats that target us because of our prominence in the global research and advisory field.
Ransomware risk has increased significantly in recent years and presents a significant risk of financial extortion and loss of data. With the ISG
NEXT operating model employees continue to work remotely or on a hybrid basis, which magnifies the importance of the integrity of our
remote access security measures.

We also face risk from our third-party suppliers if they are affected by cyber security incident, which could result in their loss of service
(which could be a significant component of our services to clients), exposure of ISG or client data or a potential backdoor into ISG systems and
network.

We may be subject to claims for substantial damages by our clients arising out of disruptions to their businesses or inadequate
service and our insurance coverage may be inadequate.

Most of our service contracts with clients contain service level and performance requirements, including requirements relating to the
quality of our services. Failure to consistently meet service requirements of a client or errors made by our employees in the course of
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delivering services to our clients could disrupt the client's business and result in a reduction in revenues or a claim for damages against us.
Additionally, we could incur liability if a process we manage for a client were to result in internal control failures or impair our client's ability to
comply with our own internal control requirements.

Under our service agreements with our clients, our liability for breach of our obligations is generally limited to actual damages suffered
by the client and is typically capped at the greater of an agreed amount or the fees paid or payable to us under the relevant agreement. These
limitations and caps on liability may be unenforceable or otherwise may not protect us from liability for damages. In addition, certain liabilities,
such as claims of third parties for which we may be required to indemnity our clients or liability for breaches of confidentiality, are generally not
limited under those agreements. Although we have general commercial liability insurance coverage, the coverage may not continue to be
available on acceptable terms or in sufficient amounts to cover one or more large claims. The successful assertion of one or more large claims
against us that exceed available insurance coverage or changes in our insurance policies (including premium increases or the imposition of large
deductible or co-insurance requirements) could have a material adverse effect on our business.

We could be liable to our clients for damages and subject to liability and our reputation could be damaged if our confidential
information or client data is compromised.

We may be liable to our clients for damages caused by disclosure of confidential information. We are often required to collect and store
sensitive or confidential client data in order to perform the services we provide under our contracts. Many of our contracts do not limit our
potential liability for breaches of confidentiality. If any person, including any of our current or former employees, penetrates our network
security or misappropriates sensitive data or if we do not adapt to changes in data protection legislation, we could be subject to significant
liabilities to our clients or to our clients' customers for breaching contractual confidentiality provisions or privacy laws. Also, we could face
cyber-based attacks and attempts by hackers and similar unauthorized users to gain access to or corrupt our information technology systems in
order to gain access to confidential information and client data. Such attacks could disrupt our business operations, cause us to incur
unanticipated losses or expenses, and result in unauthorized disclosures of confidential or proprietary information. Although we seek to prevent,
detect and investigate these network security incidents, and have taken steps to mitigate the likelihood of network security breaches, there can be
no assurance that attacks by unauthorized users will not be attempted in the future or that our security measures will be effective. Unauthorized
disclosure of sensitive or confidential client data, whether through breach of our processes, systems or otherwise, could also damage our
reputation and cause us to lose existing and potential clients. We may also be subject to civil actions and criminal prosecution by government or
government agencies for breaches relating to such data. Our insurance coverage for breaches or mismanagement of such data may not continue
to be available on reasonable terms or in sufficient amounts to cover one or more large claims against us.

We could have liability, or our reputation could be damaged, if we fail to protect client and/or our data from security breaches or
cyberattacks.

We are dependent on information technology networks and systems to securely process, transmit and store electronic information and to
communicate among our locations around the world and with our people, clients, alliance partners and vendors. As the breadth and complexity
of this infrastructure continues to grow, including as a result of the use of mobile technologies, social media and cloud-based services, the risk of
security breaches and cyberattacks increases. Such breaches could lead to shutdowns or disruptions of or damage to our systems and those of our
clients, alliance partners and vendors and unauthorized disclosure of sensitive or confidential information, including personal data.

Client restrictions on the use ofclient data could adversely affect our activities.

The majority of the data we use to populate our databases comes from our client engagements. The insight sought by clients from us
relates to the contractual data and terms, including pricing and costs, to which we have access in the course of assisting our clients in the
negotiation of our sourcing agreements. Data is obtained through the course of our engagements with clients who agree to contractual provisions
permitting us to consolidate and utilize on an aggregate basis such information. If we were unable to utilize key data from previous client
engagements, our business, financial condition and results of operations could be adversely affected.

General Risks

Failure to maintain effective internal control over financial reporting could adversely affect our business and the market price of
our common stock.

Pursuant to rules adopted by the SEC implementing Section 404 of the Sarbanes Oxley Act of 2002, we are required to assess the
effectiveness of our internal control over financial reporting and provide a management report on our internal control over financial reporting in
all annual repiorts. This report contains, among other matters, a statement as to whether or not our internal control over financial reporting is
effective and the disclosure of any material weaknesses in our internal control over financial reporting identified by management.

The Committee of Sponsoring Organizations of the Treadway Commission (COSO) provides a framework for companies to assess and
improve their internal control systems. Auditing Standard No. 5 provides the professional standards and related performance guidance for
auditors to attest to, and report on, management's assessment of the effectiveness of internal control over financial reporting under
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Section 404. Management's assessment of internal control over financial reporting requires management to make subjective judgments and,
some of the judgments will be in areas that may be open to interpretation. Therefore, our management's report on our internal control over
financial reporting may be difficult to prepare, and our auditors may not agree with our management's assessment.

While we currently believe our internal control over financial reporting is effective, we are required to comply with Section 404 on an
annual basis. If, in the future, we identify one or more material weaknesses in our internal control over financial reporting during this continuous
evaluation process, our management will be unable to assert such internal control is effective. Therefore, if we are unable to assert that our
internal control over financial reporting is effective in the future, or if our auditors are unable to express an opinion on the effectiveness of our
internal control, our investors could lose confidence in the accuracy and completeness of our financial reports, which could have an adverse
effect on our business and the market price of our common stock.

Our actual operating results may differ significantlyfrom our guidance.

From time to time, we release guidance regarding our future performance that represents our management's estimates as of the date of
release. This guidance, which consists of forward-looking statements, is prepared by our management and is qualified by, and subject to, the
assumptions and the other information contained or referred to in the release. Our guidance is not prepared with a view toward compliance with
published guidelines of the Public Company Accounting Oversight Board (United States) (the "PCAOB"), and neither our independent
registered public accounting firm nor any other independent expert or outside party compiles or examines the guidance and, accordingly, no such
person expresses any opinion or any other form of assurance with respect thereto. Guidance is based upon a number of assumptions and
estimates that, while presented with numerical specificity, is inherently subject to significant business, economic and competitive uncertainties
and contingencies, many of which are beyond our control and are based upon specific assumptions with respect to future business decisions,
some of which will change. The principal reason that we release this data is to provide a basis for our management to discuss our business
outlook with analysts and investors. We do not accept any responsibility for any projections or reports published by any such persons. Guidance
is necessarily speculative in nature, and it can be expected that some or all of the assumptions of the guidance furnished by us will not
materialize or will vary significantly from actual results. Accordingly, our guidance is only an estimate of what management believes is
realizable as of the date of release. Actual results will vary from the guidance and the variations may be material. Investors should also recognize
that the reliability of any forecasted financial data diminishes the farther in the future that the data is forecast. In light of the foregoing, investors
are ui^ed to put the guidance in context and not to place undue reliance on it. Any failure to successfully implement our operating strategy or the
occurrence of any of the events or circumstances set forth in this Annual Report on Form lO-K could result in the actual operating results being
different than the guidance, and such differences may be adverse and material.

Item IB. Unresolved Stafl* Comments

None.

Item 2. Properties

We maintain our executive offices in Stamford, Connecticut. The lease on our executive offices covers approximately eighteen
thousand square feet and expires on September 30, 2025. The majority of our business activities are performed on client sites or remotely. We do
not own offices or properties. We have leased offices in the United States, Canada, Denmark, Switzerland, the Netherlands, Finland, Australia,
France, Germany, India, Italy, Sweden and the United Kingdom.

Item 3. Legal Proceedings

From time to time, in the normal course of business, we are a party to various legal proceedings. We are not aware of any asserted or
unassorted legal proceedings or claims that we believe would have a material adverse effect on our financial condition, results of operations or
cash flows.

Item 4. Mine Safety Disclosures

Not applicable.
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PART II

Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases of Equity Securities

The following table sets forth the high and low closing sales price of our common stock, as reported on The Nasdaq Stock Market LLC
under the symbol "III" for the periods shown:

Common Stock

Quarter Ending

March 31, 2022

June 30, 2022

September 30,2022
December 31, 2022

High Low

7.78

6.96

7.66

5.75

6.20

5.52

4.72

4.26

Common Stock

Quarter Ending

March 31, 2021

June 30, 2021

September 30,2021
December 31, 2021

JiigiL Low

4.51

6.06

8.20

9.56

3.28

4.30

5.57

7.14

On March 2, 2023, the last reported sale price for our common stock on The Nasdaq Stock Market was $5.33 per share.

As of December 31, 2022, there were 637 holders of record of ISG common stock. The actual number of stockholders is significantly
greater than this number of record holders and includes stockholders who are beneficial owners, but whose shares are held in street name by
brokers and other nominees. This number of holders of record also does not include stockholders whose shares may be held in trust by other
entities.

Dividends to Shareholders

In May 2022, the ISG Board of Directors approved quarterly dividends of $0.04 per share of ISG common stock. The Company expects
to pay a total cash dividend of $0.16 per share for the four quarters ending March 2023. These dividends are funded through cash flow from
operations, available cash on hand and/or borrowings under our revolving credit facility. We anticipate to continue paying regular quarterly
dividends on our common stock for the foreseeable future, the declaration, timing and amounts of any such dividends remain subject to the
discretion of our Board of Directors. During the fiscal quarter and fiscal year ended December 31, 2022, we paid dividends and dividend
equivalents of $2.0 million and $7.5 million, respectively.

Issuer Purchases of Equity Securities

The Company had approximately $7.2 million in aggregate available under its share repurchase program as of December 31, 2022. The
shares may be repurchased from time to time in open market transactions at prevailing market prices, in privately negotiated transactions,
pursuant to a Rule 10b5-I repurchase plan or by other means in accordance with federal securities laws. The timing and the amount of any
repurchases will be determined by the Company's management based on its evaluation of market conditions, capital allocation alternatives and
other factors. There is no guarantee as to the number of shares that will be repurchased, and the repurchase program may be extended, suspended
or discontinued at any time without notice at the Company's discretion.

The following table details the repurchases that were made during the three months ended December 31, 2022.

Period

Oct 1 - Oct 31

Nov 1 - Nov 30

Dec 1 - Dec 31

Total Number of

Shares

Purchased

(In thousands)

4

9

9

Average
Price Paid per

Share

$  4.76

5.48

5.39

Total Number of
Shares (or Units)

Purchased

as Part of Publicly
Announced Plans or Programs

(In thousands)

4

9

9

Approximate Dollar
Value of Shares

That May Vet Be
Purchased Under

the Plan or Programs

(In thou$ands)(l)

$  7,246
7,199

7,152

On August 5, 2021, ISG Board of Directors approved a stock repurchase plan authorizing the Company to repurchase an aggregate of
$25 million in shares of the Common Stock.
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Securities Authorized for Issuance under Equity Compensation Plan

The following table lists information regarding outstanding options and shares reserved for future issuance under our Amended and
Restated 2007 Equity and Incentive Award Plan (the "Incentive Plan") and our Amended and Restated Employee Stock Purchase Plan (the
"ESPP") as of December 31, 2022. We have not issued any shares of our common stock to employees as compensation under a plan that has not
been approved by our stockholders.

Plan Category

Approved by Stockholders
Not Approved by Stockholders

Total

Number of Securities Weighted Number of Securities

to be Average Remaining Available
Issued upon Exercise Price for Future Issuance

Exercise of of Outstanding under Equity Compensation
Outstaoding Options, Plans (Excluding

Options. Warrants Warrants and Shares Reflected in

and Riehts(l) Rlghts(2| Column (2)13)1

3,820,728 $  — 3,932,497

3,820,728 $  — 3,932,497

'0 Of the 3,820,728 shares listed in this column, none are stock options issued under the incentive Plan, 3,820,728 are restricted stock

units issued under the Incentive Plan, and none are options issued during the current offering period under the ESPP.

The weighted-average exercise price includes outstanding options and RSUs, treating RSUs as stock awards with an exercise price of
zero.

Includes 847,124 shares available for future issuance under the ESPP. Also includes 3,085,373 shares that were available for grant
under the Incentive Plan as options and SARs and also for restricted stock, RSUs or other awards that could provide to the grantee an
opportunity to earn the full value of an underlying share (in other words, such earning opportunity is not limited to the appreciation in
value of our stock following the grant of the award).

Item 6. (Reserved)

Item 7. Management's Discussion and Analysis of Financial Condition and Results of Operations

The purpose of this Management's Discussion and Analysis ("MD&A") is to facilitate an understanding of significant factors
influencing the operating results, financial condition and cash flows of the Company. Additionally, the MD&A conveys our expectations of the
potential impact of known trends, events or uncertainties that may impact future results. You should read this discussion in conjunction with our
consolidated financial statements and related notes included in this Annual Report on Form 10-K. Historical results and percentage relationships
are not necessarily indicative of operating results for future periods. References to "we," "our" and "us" in this MD&A are to the Company and
its consolidated subsidiaries.

This MD&A provides an analysis of our consolidated financial results and cash flows for 2022 and 2021 under the headings "Results of
Operations," "Non-GAAP Financial Presentation and Measures," and "Liquidity and Capital Resources." For a similar detailed discussion
comparing 2021 and 2020, refer to those headings under Item 7., "Management's Discussion and Analysis of Financial Condition and Results of
Operations," in our Annual Report on Form 10-K for the year ended December 31, 2021.

BUSINESS OVERVIEW

Information Services Group, Inc. (Nasdaq: III) is a leading global technology research and advisory firm. A trusted business partner to
over 900 clients, including more than 75 of the top 100 enterprises in our markets, ISG is committed to helping corporations, public sector
organizations and service and technology providers achieve operational excellence and faster growth. The firm specializes in digital
transfonnation services, including automation, cloud and data analytics; sourcing advisory; managed governance and risk services; network
carrier services; technology strategy and operations design; change management; market intelligence and technology research and analysis.
Founded in 2006, and based in Stamford, Connecticut, ISG employs approximately 1,600 digital-ready professionals operating in more than 20
countries—a global team known for its innovative thinking, market influence, deep industry and technology expertise and world-class research
and analytical capabilities based on the industry's most comprehensive marketplace data. For more information, visit www.isg-one.com.
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Our strategy is to strengthen our existing market position and develop new services and products to support future growth plans. As a
result, we are focused on growing our existing service model, expanding geographically, developing new industry sectors, productizing market
data assets, expanding our managed services offerings and growing via acquisitions. Although we do not expect any adverse conditions that will
impact our ability to execute against our strategy over the next twelve months, the more significant factors that could limit our ability to grow in
these areas include global macro-economic conditions and the impact on the overall sourcing market, competition, our ability to retain advisors
and reductions in discretionary spending with our top client accounts or other significant client events. Other areas that could impact the business
would also include natural disasters, pandemics, such as COVID-19, legislative and regulatory changes and capital market disruptions.

We principally derive revenues from fees for services generated on a project-by-project basis. Prior to the commencement of a project,
we reach agreement with the client on rates for services based upon the scope of the project, staffing requirements and the level of client
involvement. Revenues for services rendered are recognized on a time and materials basis or on a fixed-fee or capped-fee basis in accordance
with accounting and disclosure requirements for revenue recognition.

Revenues for time and materials contracts are recognized based on the number of hours worked by our advisors at an agreed upon rate
per hour and are recognized in the period in which services are performed. Revenues for time and materials contracts are billed monthly,
semimonthly or in accordance with the specific contractual terms of each project.

We also derive our revenues from certain recurring revenue streams. These include such annuity-based ISG offerings as ISG GovemX,
Research, Software as a Subscription (Automation licenses), ISG Inform and the multi-year Public Sector contracts. These offerings are
characterized by subscriptions (i.e., renewal centric as opposed to project centric revenue streams) or, in some instances, multi-year contracts.
Our digital services now span a volume of offerings and have become embedded as part of even our traditional transaction services. Digital
enablement provides capabilities, digital insights and better engagement with clients and partners.

Our results are impacted principally by our full-time consultants' utilization rate, the number of business days in each quarter and the
number of our revenue-generating professionals who are available to work. Our utilization rate can be negatively affected by increased hiring
because there is generally a transition period for new professionals that result in a temporary drop in our utilization rate. Our utilization rate can
also be affected by seasonal variations in the demand for our services from our clients. The number of business workdays is also affected by the
number of vacation days taken by our consultants and holidays in each quarter. We typically have fewer business workdays available in the
fourth quarter of the year, which can impact revenues during that period. Time-and-expense engagements do not provide us with a high degree of
predictability as to performance in future periods. Unexpected changes in the demand for our services can result in significant variations in
utilization and revenues and present a challenge to optimal hiring and staffing. The volume of work performed for any particular client can vary
widely from period to period.

CURRENT ENVIRONMENT

Inflation rates and the adverse effect of interest rates have increased significantly in the past year. Inflation has not had a material effect
on our business operations, financial performance and results of operations, other than its impact on the general economy. Our exposure from
changes to interest rates also has not had a material impact. The Company continuously monitors these changes and evaluates any effect. If our
costs, in particular personnel-related costs, were to become subject to significant inflationary pressures, we may not be able to fully offset such
higher costs through price increases in future periods. Our inability or failure to realize these offsets could adversely affect our business
operations, financial performance and results of operations.

EXECUTIVE SUMMARY

ISG delivered another record performance in 2022. Coming off our best year ever, we elevated our results to new heights. The
Company's 2022 success was built on our strong piortfolio of services and solutions, our proven ISG NEXT operating model and our growing
client base. We exceeded 900 clients for the first time, continuing a trend that has seen our client base grow significantly over the past few years.

Nearly every one of our clients today is a digital business. Each is using digital technology to redefine how they operate, how they
engage with customers, employees and business partners, and how they create new revenue streams through connected products and services.

Our record revenue and profitability were the result of the operating efficiencies we derive fi-om our ISG NEXT operating model, as
well as our more profitable mix of products and services. Our iFlex delivery model, part of ISG NEXT, is generating strong utilization across the
firm, allowing us to effectively manage our resources across borders and time zones and deliver greater value to our clients, mostly on a virtual
basis.

Our strong financial position and operating results allowed us to return $24 million of capital to our shareholders in the form of
dividends and share repurchases in 2022. It also allowed us to amend our existing $140 million credit agreement in early 2023, converting it to
an all-revolver facility, with more favorable terms and an extended maturity date.
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Looking ahead, we remain confident about our overall prospects for 2023 and beyond. We are investing now for when the overall
market rebounds and demand surges forward again during the next big wave of digitalization.

During 2022, we added more than 250 new professionals to the firm to support our future growth. We also added new and important
capabilities with our acquisitions of Change 4 Growth, an award-winning company specializing in transformational change for enterprises, and
Agreemint, an automated contracting solution.

Change 4 Growth is a perfect complement to our existing ISG Enterprise Change business and makes ISG a global leader in change
management. This acquisition will expand the ISG Enterprise Change business by offering organizational change management (OCM),
communications, training development and delivery, leadership development, mentoring, DEI programs, executive coaching and culture change.
Agreemint, meanwhile, complements our ISG GovemX business. This Al-powered contract authorizing tool allows clients to negotiate better
contracts and accelerate time to completion.

Our clients continue to be the lifeblood of our firm. Our success requires our shared commitment to delivering value to them every day.
And by all measures, we are doing a very good job of that.

Environmental, Social and Governance (ESG) has become firmly entrenched in the culture of ISG. We are delighted our people,
through individual and group efforts, are helping to lead the chaise for better communities, a better environment and better opportunities for all.

Throughout the pandemic years, we reinvented ISG and invested in our future. That has resulted in two back-to-back years of record-
breaking financial results and a continuously growing client base. It also has created a solid foundation for the future.

With our ISG NEXT operating model and unmatched portfolio of solutions, advice, research and support, we are ready to take on all
challenges and build on our momentum as a stronger, more valuable firm.

RESULTS OF OPERATIONS

YEAR ENDED DECEMBER 31,2022 COMPARED TO YEAR ENDED DECEMBER 31, 2021

Revenues

Revenues are generally derived from fixed-fee contracts as well as engagements priced on a time and materials basis, which are
recorded based on actual time worked as the services are performed. In addition, we also earn revenues which are contingent on the attainment
of certain contractual milestones. Revenues related to materials required during an engagement (mainly out-of-pocket expenses such as airfare,
lodging and meals) generally do not include a profit mark up and can be charged and reimbursed separately or as part of the overall fee
arrangement. Invoices are issued to clients monthly, semimonthly or in accordance with the specific contractual terms of each project.

We operate in one segment, fact-based sourcing advisory services. We operate principally in the Americas, Europe and Asia Pacific.
Our foreign operations are subject to local government regulations and to the uncertainties of the economic and political conditions of those
areas, and the revenue for our foreign operations is predominantly invoiced and collected in local currency.

Geographical revenue information for the segment is as follows:

Years Eoded December 31.
Perceat

Geographic Area 2022 2021 Change Change
(in thousands)

Americas $ 166,661 $160,181 $ 6,480 4 %
Europe 89,908 90,256 (348) (0)%
Asia Pacific 29.698 27.395 2,303 8 %

Total revenues $ 286.267 $ 277.832 $ 8,435 3 %

Revenues increased by $8.4 million or approximately 3% in 2022. The increase in revenue in the Americas was primarily attributable to
an increase in our Advisory, Research, NaSa and GovernX service lines, partially offset by a decrease in our Automation service line. The
revenue in Europe was flat with an increase in our Automation and GovemX service lines, being offset by a decrease in our Advisory, Research
and NaSa service lines. The increase in revenue in Asia Pacific was primarily attributable to an increase in our NaSa, Advisory and GovemX
service lines, partially offset by a decrease in our Research service line. The translation of foreign currency revenues into U.S. dollars negatively
impacted performance in Europe and Asia Pacific compared to the prior year by $12.7 million.
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Operating Expenses

The following table presents a breakdown of our operating expenses by functional category:

Years Ended Dccetnb«r31,
Percent

Operating Expenses 2022 2621 Change Change
(in thousands)

Direct costs and expenses for advisors $ 169,650 $ 168,475 $ 1,175 1%
Selling, general and administrative 81,769 78,759 3,010 4 %
Depreciation and amortization 5,368 5,331 37 1 %

Total operating expenses £.£56^78^ $_^52^565^ 2 %

Total operating expenses increased by $4.2 million, or approximately 2%, for 2022. The increase in operating expenses was due
primarily to higher travel and entertainment expenses of $3.3 million, compensation expenses of $3.0 million, event-related expenses of SI.5
million, non-cash stock compensation of $1.0 million, professional fees of $0.6 million, bad debt expenses of $0.5 million, occupancy expenses
of S0.4 million, subscriptions fees of $0.3 million and computer expenses of $0.3 million. The cost increases were partially offset by lower
contract labor of $4.2 million, changes in fair value of contingent consideration of $1.5 million, lower restructuring costs of $0.8 million and
communication expenses of $0.4 million.

Compensation costs consist of a mix of fixed and variable salaries, annual bonuses, benefits and retirement plan contributions. Statutory
and 401(k) plans are offered to employees as appropriate. Direct costs also include employee taxes, health insurance, workers compensation and
disability insurance.

A portion of compensation expenses for certain billable employees are allocated between direct costs and selling, general and
administrative costs based on relative time spent between billable and non-billable activities.

Selling costs consist principally of compensation expense related to business development, proposal preparation and delivery and
negotiation of new client contracts. Selling costs also include travel expenses relating to the pursuit of sales opportunities, expenses for hosting
periodic client conferences, public relations activities, participation in industry conferences, industry relations, website maintenance and
business intelligence activities. Additionally, we maintain a dedicated global marketing function responsible for developing and managing sales
campaigns, brand promotion, the ISG Index and assembling client proposals.

We maintain a comprehensive program for training and professional development with the related costs included in SG&A. Related
expenses include product training, updates on new service offerings or methodologies and development of client project management skills. Also
included in training and professional development are expenses associated with the development, enhancement and maintenance of our
proprietary methodologies and tools and the systems that support them.

Selling, general and administrative expenses consist principally of executive management compensation, allocations of billable
employee compensation related to general management activities, IT infrastructure and costs for finance, accounting, information technology
and human resource functions. General and administrative costs also reflect continued investment associated with implementing and operating
client and employee management systems. Because our billable personnel operate remotely or on client premises, all occupancy expenses are
recorded as general and administrative.

Depreciation and amortization expenses in 2022 and 2021 were $5.4 million and $5.3 million, respectively. Our fixed assets consist of
furniture, fixtures, equipment (mainly personal computers) and leasehold improvements. Depreciation expenses are generally computed by
applying the straight-line method over the estimated useful lives of assets. We also capitalize some costs associated with the purchase and
development of internal-use software, system conversions and website development costs. These costs are amortized over the estimated useful
life of the software or system.

We amortize our intangible assets (e.g., client relationships and databases) over their estimated useful lives. Goodwill related to
acquisitions is not amortized but is subject to annual impairment testing.
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Other Income (Expense), Net

The following table presents a breakdown of other expense, net:

Other income (expcose), dc>

Interest income

Interest expense

Foreign currency transaction gain

Total other income (expense), net

Years Ended December 31,

2022 2021 Chapge

(in thousands)

189 $ 142 $ 47

(3,157) (2,342) (815)
170 44 126

Percent

Change

$ (2,798) $ (2,156) $ (642)

33 %

(35)%
286 %

(30)%

The total increase of $0.6 million was primarily the result of higher interest expense attributable to higher interest rates and higher
borrowings outstanding.

Income Tax Expense

Our effective tax rate varies from period to period based on the mix of earnings among the various state and foreign tax jurisdictions in

which business is conducted and the level of non-deductible expenses incurred in any given period. Our effective tax rate for the year ended
December 31, 2022 was 26.1% compared to 32.8% for the year ended December 31, 2021. The variance from the U.S. statutory rate of 21.0%
for the year ended December 31, 2022 was primarily caused by the impact of higher tax rates applicable on company earnings in foreign
Jurisdictions and non-deductible expenses for tax purposes in the United States.

NON-GAAP FINANCIAL PRESENTATION

This management's discussion and analysis presents supplemental measures of our performance that are derived from our consolidated
financial information but are not presented in accordance with accounting principles generally accepted in the United States of America
("GAAP"). We refer to these financial measures, which are considered "non-GAAP financial measures" under SEC rules, as adjusted EBITDA,
adjusted net income and adjusted earnings per diluted share, each as defined below. See "Non-GAAP Financial Measures" below for information
about our use of these non-GAAP financial measures, including our reasons for including these measures and reconciliations of each non-GAAP
financial measure to the most directly comparable GAAP financial measure.

NON-GAAP FINANCIAL MEASURES

We use non-GAAP financial measures to supplement the financial information presented on a GAAP basis. We provide adjusted EBITDA
(defined as net income, plus interest, taxes, depreciation and amortization, foreign currency transaction gains/losses, non-cash stock
compensation, interest accretion associated with contingent consideration, acquisition-related costs, and severance, integration and other
expense), adjusted net income (defined as net income, plus amortization of intangible assets, non-cash stock compensation, foreign currency
transaction gains/losses, interest accretion associated with contingent consideration, acquisition-related costs, and severance, integration and
other expense on a tax-adjusted basis) and adjusted net income per diluted share, excluding the net of tax effect of the items set forth in the table
below. These are non-GAAP measures that the Company believes provide useful information to both management and investors by excluding
certain expenses and financial implications of foreign currency translations that management believes are not indicative of ISG's core operations.
These non-GAAP measures are used by the Company to evaluate the Company's business strategies and management's performance. These non-
GAAP financial measures exclude non-cash and certain other special charges that many investors believe may obscure the user's overall
understanding of the Company's current financial performance and the Company's prospects for the future. We
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believe that these non-GAAP measures provide useful information to investors because they improve the comparability of the financial results
between periods and provide for greater transparency of key measures used to evaluate the Company's performance.

Years Ended December3l,

2022 2021

(in thousands)

Net income $  19,726 $ 15,529

Interest expense (net of interest income) 2,968 2,200

Income taxes 6,956 7,582

Depreciation and amortization 5,368 5,331

Interest accretion associated with contingent consideration 33 101

Acquisition-related costs 282 240

Severance, integration and other expense 633 1,406

Foreign currency transaction gain (170) (44)

Non-cash stock compensation 7,460 6,467

Adjusted EBITDA $  43,256 $ 38,812

Years Ended December 31.

2022 2021

(in thousands)

Net income S  19,726 $ 15,529

Non-cash stock compensation 7,460 6,467

Intangible amortization 2,323 2,643

Interest accretion associated with contingent consideration 33 101

Acquisition-related costs 282 240

Severance, integration and other expense 633 1,406

Foreign currency transaction gain (170) (44)

Tax effect (3,379) (3,460)

Adjusted net income $  26,908 $ 22,882

Years Ended December 31

2022

Net income per diluted share
Non-cash stock compensation
Intangible amortization
Interest accretion associated with contingent consideration
Acquisition-related costs
Severance, integration and other expense
Foreign currency transaction gain

Tax effect

Adjusted net income per diluted share

0.39

0.15

0.05

0.00

0.00

0.01

0.00

(0.07)

2021

0.53 $

0.30

0.12

0.05

0.00

0.01

0.03

0.00

(0.07)

0.44

Consists of expenses from acquisition-related costs and non-cash fair value adjustments on pre-acquisition contract liabilities.

Marginal tax rate of 32%, reflecting U.S. federal income tax rate of 21% plus 11% attributable to U.S. states and foreign jurisdictions.

LIQUIDITY AND CAPITAL RESOURCES

Liquidity

Our primary sources of liquidity are cash flows from operations, existing cash and cash equivalents and borrowings under our revolving
line of credit. Operating assets and liabilities consist primarily of accounts receivable and contract assets, prepaid expense and other assets,
accounts payable, contract liabilities, accrued expenses and other liabilities. The volume of billings and timing of collections and payments affect
these account balances.
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The following table summarizes our cash flows for the years ended December 31, 2022 and 2021:

Years Ended December 31

2022 2021

(in thousands)

Net cash provided by (used in):
Operating activities $ 11,146 $ 41,942
Investing activities (6,873) (2,320)
Financing activities (18,941) (34,125)
Effect of exchange rate changes on cash (2,271) (1,713)
Net (decrease) increase in cash, cash equivalents, and restricted cash $__0_6^939)

As of December 31, 2022, our liquidity and capital resources included cash, cash equivalents and restricted cash of $30.7 million
compared to $47.6 million as of December 31, 2021, a net decrease of $16.9 million, which was primarily attributable to the following:

•  our operating activities provided net cash of $11.1 million for the year ended December 31, 2022. Net cash provided from
operations was primarily attributable to our net income after adjustments for non-cash charges of approximately $34.1 million
partially offset by $23.0 million use of working capital primarily attributable to a $14.0 million change in accounts receivables and
contract assets, a $7.2 million change in accrued expenses and other liabilities, a $1.0 million change in prepaid expense and other
assets, a $0.7 million change in accounts payables; and $0.1 million change in contract liabilities;

•  treasury share repurchases of $12.1 million;

•  payments related to tax withholding for stock-based compensation of $4.1 million;

•  cash dividends paid to shareholders of $7.5 million;

•  proceeds from revolving facility of $9.0 million;

•  principal payments on borrowings of $4.3 million;

•  payment of contingent consideration of $ 1.0 million;

•  payment for Change 4 Growth acquisition of $3.5 million:

•  capital expenditures for property, plant and equipment of $3.4 million; and

•  proceeds from issuance of employee stock purchase plan shares of $0.9 million.

Capital Resources

The Company's current outstanding debt may limit our ability to fund general corporate requirements and obtain additional financing,
impact our flexibility in responding to business opportunities and competitive developments and increase our vulnerability to adverse economic
and industry conditions.

On March 10, 2020, the Company amended and restated the 2020 Credit Agreement to include a $86.0 million term facility and to
increase the revolving commitments per the revolving facility from $30.0 million to $54.0 million. The material terms under the 2020 Credit
Agreement are as follows:

•  Each of the term loan facility and revolving credit facility has a maturity date of March 10, 2025 (the "Maturity Date").

•  The credit facility is secured by all of the equity interests owned by the Company and its direct and indirect domestic subsidiaries
and subject to agreed exceptions, the Company's direct and indirect "first-tier" foreign subsidiaries and a perfected first priority
security interest in all of the Company's and its direct and indirect domestic subsidiaries' tangible and intangible assets.

•  The Company's direct and indirect existing and future wholly owned domestic subsidiaries serve as guarantors to the Company's
obligations under the senior secured facility.

• At the Company's option, the credit facility bears interest at a rate per annum equal to either (i) the "Base Rate" (which is the
highest of (a) the rate publicly announced from time to time by the administrative agent as its "prime rate", (b) the Federal Funds
Rate plus 0.5% per annum and (c) the Eurodollar Rate, plus 1.0%), plus the applicable margin or (ii) Eurodollar Rate (adjusted for
maximum reserves) as determined by the Administrative Agent (as defined in the 2020 Credit Agreement), plus the applicable
margin. The applicable margin is adjusted quarterly based upon the Company's quarterly leverage ratio.
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•  The term loan is repayable in nineteen consecutive quarterly installments of $1,075,000 that commenced on June 30, 2020 and a
final payment of the outstanding principal amount of the term loan on the Maturity Date.

• Mandatory repayments of term loans shall be required from (subject to agreed exceptions) (i) 100% of the proceeds from asset
sales by the Company and its subsidiaries, (ii) 100% of the net proceeds from issuances of debt and equity by the Company and its
subsidiaries and (iii) 100% of the net proceeds from insurance recovery and condemnation events of the Company and its
subsidiaries.

• The senior secured credit facility contains a number of covenants that, among other things, place restrictions on matters
customarily restricted in senior secured credit facilities, including restrictions on indebtedness (including guarantee obligations),
liens, fundamental changes, sales or disposition of property or assets, investments (including loans, advances, guarantees and
acquisitions), transactions with affiliates, dividends and other payments in respect of capital stock, optional payments and
modifications of other material debt instruments, negative pledges and agreements restricting subsidiary distributions and changes
in line of business. In addition, the Company is required to comply with a total leverage ratio and fixed charge coverage ratio.

•  The senior secured credit facility contains customary events of default, including cross-default to other material agreements,
judgment default and change of control.

The Company's financial statements include outstanding borrowings of $79.2 million and $74.5 million as of December 31, 2022 and
December 31, 2021, respectively, which are carried at amortized cost. The fair value of debt is classified within Level 3 of the fair value
hierarchy. The fair value of the Company's outstanding borrowings is approximately $76.5 million and $73.6 million as of December 31, 2022
and December 31, 2021, respectively. The fair values of debt have been estimated using a discounted cash flow analysis based on the
Company's incremental borrowing rate for similar borrowing arrangements. The incremental borrowing rate used to discount future cash flows
was 6.3% and 2.0% for December 31, 2022 and December 31, 2021, respectively. The Company also considered recent transactions of peer
group companies for similar instruments with comparable terms and maturities as well as an analysis of current market conditions and interest
rates. As of December 31, 2022 and December 31, 2021, there were $9.0 million and $0.0 million borrowings, respectively, under the revolver.
The Company is currently in compliance with its financial covenants.

We anticipate that our current cash and the ongoing cash flows from our operations will be adequate to meet our working capital,
capital expenditure and debt financing needs for at least the next twelve months. The anticipated cash needs of our business could change
significantly if we pursue and complete additional business acquisitions, if our business plans change, if economic conditions change from those
currently prevailing or from those now anticipated, or if other unexpected circumstances arise that may have a material effect on the cash flow or
profitability of our business. If we require additional capital resources to grow our business, either internally or through acquisition, or maintain
liquidity, we may seek to sell additional equity securities or to secure additional debt financing. The sale of additional equity securities or certain
forms of debt financing could result in additional dilution to our stockholders. We may not be able to obtain financing arrangements in amounts
or on terms acceptable to us in the future.

The Company has financial covenants underlying its debt which require a Debt to adjusted EBITDA ratio of 3.25. The Company was in
compliance with its financial covenants under the 2020 Credit Agreement as of December 31, 2022.

On February 22, 2023, the Company entered into a third amended and restated senior secured credit facility comprising a $140.0
million revolving credit facility, amending and restating the 2020 Credit Agreement.

Employee Retirement Plans

For both fiscal years ended December 31, 2022 and 2021, we contributed $2,1 million, respectively, to our 40l(k) plan (the "Savings
Plan") on a fully discretionary basis. These amounts were invested by the participants in a variety of investment options under an arrangement
with a third-party asset manager. All current and future financial risks associated with the gains and losses on investments are borne by Savings
Plan participants.

Critical Accounting Policies and Estimates

The preparation of consolidated financial statements in conformity with generally accepted accounting principles requires the
appropriate application of certain accounting policies, many of which require management to make estimates and assumptions about future
events and their impact on amounts reported in our consolidated financial statements and related notes. Since future events and their impact
cannot be determined with certainty, the actual results may differ from estimates. Such differences may be material to the consolidated financial
statements.
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We believe the application of accounting policies, and the estimates inherently required therein, are reasonable. These accounting
policies and estimates are periodically reevaluated, and adjustments are made when facts and circumstances dictate a change. Historically, we
have found the application of accounting policies to be appropriate, and actual results have not differed materially from those determined using
necessary estimates.

Our accounting policies are more fully described in "Note 2—Summary of Significant Accounting Policies" in the "Notes to the
Consolidated Financial Statements." We have identified revenue recognition as a critical accounting estimate:

Revenue Recognition

We recognize our revenues by applying the following five steps: (1) identifying the contract with the customer; (2) identifying the
performance obligation(s) in the contract; (3) determining the transaction price; (4) allocating the transaction price to the performance
obligation(s); and (5) recognizing revenue when (or as) the Company satisfies the performance obligation(s).

We principally derive revenues from fees for services generated on a proJect-by-project basis. Prior to the commencement of a project,
we reach agreement with the client on rates for services based upon the scope of the project, staffing requirements and the level of client
involvement. It is our policy to obtain written agreements from clients prior to performing services or when evidence of enforceable rights and
obligations is obtained. In these agreements, the clients acknowledge that they will pay based upon the amount of time spent on the project or an
agreed upon fee structure.

Revenues for time and materials contracts, which may include capped-fees or "not-to-exceed" clauses, are recognized based on the
number of hours worked by our advisors at an agreed-upon rate per hour and are recognized in the period in which services are performed.
Revenues for time and materials contracts are billed monthly, semimonthly or in accordance with the specific contractual terms of each project.
For contracts with capped fees or not-to-exceed clauses, we monitor our performance and fees billed to ensure that revenue is not recognized in
excess of the contractually capped fee.

Revenues related to fixed-fee contracts are recognized as value is delivered to the customer, consistent with the transfer of control to the
customer over time. Revenue for these contracts is recognized proportionally over the term of the contract using an input method based on the
proportion of labor hours incurred as compared to the total estimated labor hours for the fixed-fee contract performance obligations, which we
consider the best available indicator of the pattern and timing in which contract performance obligations are fulfilled and control transfers to the
customer. This percentage is multiplied by the contracted dollar amount of the project to determine the amount of revenue to recognize in an
accounting period. The contracted amount used in this calculation typically excludes the amount the client pays for reimbursable expenses.
There are situations where the number of hours to complete projects may exceed our original estimate as a result of an increase in project scope
or unforeseen events. The results of any revisions in these estimates are reflected in the period in which they become known.

For managed service implementation contracts, revenue is recognized over time as a percentage of hours incurred to date as compared
to the total expected hours of the implementation, consistent with the transfer of control to the customer. For ongoing managed services
contract, revenue is recognized over time, consistent with the weekly or monthly fee specified within such arrangements.

We also derive revenues based on negotiating reductions in network and software costs of companies with the entities' related service
providers and providing other services such as audits of network and communication expenses and consultation for network architecture. These
contracts can be fixed in fees or can be based on the level of savings achieved related to its communications costs. Additionally, these contracts
can also have a fixed component and a contingent component that is based on the savings generated by the Company. For network and software
contingency contracts with termination for convenience clauses, revenue is recognized over time due to the existence of provisions for payment
for progress incurred to date plus a reasonable profit mai^in. The contract periods range from a few months to in excess of a year.

We also enter into arrangements for the sale of automation software licenses and related delivery of consulting or implementation
services at the same time or within close proximity to one another. Such software-related performance obligations include the sale of on-premise
software, hybrid and software-as-a-service licenses, as well as other software-related services. Revenue associated with the software
performance obligation is primarily recognized at the point at which the software is installed or access is granted.

Revfenue associated with events is recognized at the point of time at which the event occurs and is primarily comprised of sponsorships.
Conversely, revenue associated with research subscriptions is recognized over time, as the customer accesses our data or related platforms. In
addition, we sell research products for which the revenue is recognized at a point in time upon delivery to the client.

The agreements entered into in connection with a project typically allow our clients to terminate early due to breach or for convenience
with 30 days' notice. In the event of termination, the client is contractually required to pay for all time, materials and expenses incurred by us
through the effective date of the termination. In addition, from time to time, we enter into agreements with clients that limit our right to enter
into business relationships with specific competitors of that client for a specific time period. These provisions typically
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prohibit us from performing a defined range of services that we might otherwise be willing to perform for potential clients. These provisions are
generally limited to six to twelve months and usually apply only to specific employees or the specific project team.

When we recognize revenues in advance of billing, those revenues are recorded as contract assets. When we invoice in advance of
earning revenues, those amounts are recorded as contract liabilities.

Recent Accounting Pronouncements

See Note 2 to our consolidated financial statements included elsewhere in this repiort.

Item 7A. Quantitative and Qualitative Disclosures About Market Risk

As a smaller reporting company, we are not required to provide the information required by this item.

Item 8. Financial Statements and Supplementary Data

Reference is made to our financial statements beginning on page F-1 of this report.

Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

None.

Item 9A. Controls and Procedures

Disclosure Controls and Procedures

Our disclosure controls and procedures are designed to ensure that information required to be disclosed in the reports that we file or
submit under the Securities Exchange Act of 1934, as amended (the "Exchange Act"), is recorded, processed, summarized and reported within
the time periods specified in the rules and forms of the SEC, and that such information is accumulated and communicated to our management,
including our Chief Executive Officer and Chief Financial Officer, as appropriate, to allow timely decisions regarding required disclosure. Our
management, with the participation of our Chief Executive Officer and Chief Financial Officer, evaluated the effectiveness of our disclosure
controls and procedures as of December 31. 2022, as required by Rule 13a-15(b) under the Exchange Act. Based on that evaluation, the Chief
Executive Officer and Chief Financial Officer concluded that our disclosure controls and procedures were effective at the reasonable assurance
level as of December 31, 2022.

Management's Report on Internal Control Over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting, as such term is
defined in Rule 13a-15(0 under the Exchange Act. Our internal control over financial reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of our financial statements for external reporting purposes in
accordance with generally accepted accounting principles. Because of its inherent limitations, internal control over financial reporting may not
prevent or detect misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may
become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

Under the supervision and with the participation of our management, including our Chief Executive Officer and Chief Financial Officer,
we conducted an evaluation of the effectiveness of our internal control over financial reporting as of December 31, 2022, as required by
Rule 13a-15(c) under the Exchange Act. In making this assessment, we used the criteria set forth in the framework in Internal Control-
Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission. Based on its evaluation,
management concluded that our internal control over financial reporting was effective as of December 31, 2022.

The effectiveness of the Company's internal control over financial reporting as of December 31, 2022, has been audited by
PricewaterhouseCoopers LLP, an independent registered public accounting firm, as stated in its report which appears herein.

Changes in Internal Control Over Financial Reporting

There have been no changes in our internal control over financial reporting (as such term is defined in Rules 13a-15(f) and 15d-15(f)
under the Exchange Act) during the quarter ended December 31, 2022 that have materially affected, or are reasonably likely to materially affect,
our internal control over financial reporting.

Inherent Limitations on the Effectiveness of Controls

Our management does not expect that our disclosure controls and procedures or our internal control over financial reporting will
prevent or detect all errors and all fraud. A control system, no matter how well conceived and operated, can provide only reasonable, not
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absolute, assurance that the objectives of the control system are met. Further, the design of a control system must reflect the fact that there are
resource constraints, and the benefits of controls must be considered relative to their costs. Because of the inherent limitations in a cost-effective
control system, no controls can provide absolute assurance that misstatements due to error or fraud will not occur, and no evaluation of any such
controls can provide absolute assurance that control issues and instances of fraud, if any, within our Company have been detected.

These inherent limitations include the realities that judgments in decision-making can be faulty and that breakdowns can occur because
of simple error or mistake. Controls can also be circumvented by the individual acts of some persons, by collusion of two or more people, or by
management override of the controls. The design of any system of controls is based in part on certain assumptions about the likelihood of future
events, and there can be no assurance that any design will succeed in achieving its stated goals under all potential future conditions. Projections
of any evaluation of controls' effectiveness to future periods are subject to risks. Over time, controls may become inadequate because of changes
in conditions or deterioration in the degree of compliance with policies and procedures.

Item 9B. Other loformation

None.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Not applicable.

PART III

Item 10. Directors, Executive Officers and Corporate Governance

(a) Identification of Directors and Executive Officers.

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption "Management."

(b) Code of Ethics.

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption "Corporate Governance."

(c) Nominating Committee, Audit Committee, Audit Committee Financial Expert.

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption "Corporate Governance."

Item 11. Executive Compeusation

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption "Corporate Governance," "Executive Compensation," "Summary Compensation Table"
and "Outstanding Equity Awards at 2022 Fiscal Year End."

Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption "Security Ownership of Certain Beneficial Owners."

Item 13. Certain Relationships and Related Transactions and Director Independence

The information required hereunder is incorporated by reference from the sections in our Proxy Statement filed in connection with our
2023 Annual Meeting of the Stockholders under the caption "Corporate Governance."

Item 14. Principal Accounting Fees and Services

The information required hereunder is incorporated by reference from the sections in our Proxy Statement filed in connection with our
2023 Annual Meeting of the Stockholders under the caption "Proposal No. 2 Ratification of Engagement of Independent Registered Public
Accounting Firm."
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PART IV

Item 15. Exhibits and Financial Statement Schedule

(a)(1) Documents filed as a part of this report:

Financial Statements of Information Services Group, Inc.:

Report nflndependent Registered Public Accounting Firm (PCAOB ID 238) F-1

Consolidated Balance Sheets as of December 31. 2022 and 2021 F-3

Consolidated Statement of Income and Comprehensive Income for the vears ended December 31. 2022 and 2021 F-4

Consolidated Statement of Stockholders' Equity as of December 31. 2022. and 2021 F-5

Consolidated Statement of Cash Flows for the vears ended December 31. 2022 and 2021 F-6

Notes to Consolidated Financial Statements F-7

(a)(2) Financial Statement Schedule

Schedule II—Valuation and Qualify ing Accounts for the vears ended December 31. 2022. and 2021 G-1

(a)(3) Exhibits:

We hereby file as part of this Annual Report on Form 10-K the Exhibits listed in the attached Exhibit Index.

Item 16. FORM 10-K SUMMARY

None
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Report of Indepeodent Registered Public Accounting Firm

To the Board of Directors and Stockholders of Information Services Group, Inc.

Opinions on the Financial Statements and Internal Control over Financial Reporting

We have audited the accompanying consolidated balance sheets of Information Services Group, inc. and its subsidiaries (the "Company") as of
December 31, 2022 and 202 i, and the related consolidated statements of income and comprehensive income, of stockholders' equity and of cash
flows for the years then ended, including the related notes and schedule of valuation and qualifying accounts for the years then ended appearing
under Item 15(a)(2) (collectively referred to as the "consolidated financial statements"). We also have audited the Company's internal control
over financial reporting as of December 31, 2022, based on criteria established in Internal Control - Integrated Framework (2013) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO).

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of the
Company as of December 31. 2022 and 2021, and the results of its operations and its cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America. Also in our opinion, the Company maintained, in all material respects,
effective internal control over financial reporting as of December 31, 2022, based on criteria established in Internal Control - Integrated
Framework (2013) issued by the COSO.

Basis for Opinions

The Company's management is responsible for these consolidated financial statements, for maintaining effective internal control over financial
reporting, and for its assessment of the effectiveness of internal control over financial reporting, included in Management's Report on Internal
Control over Financial Reporting appearing under Item 9A. Our responsibility is to express opinions on the Company's consolidated financial
statements and on the Company's internal control over financial reporting based on our audits. We are a public accounting firm registered with
the Public Company Accounting Oversight Board (United States) (PCAOB) and are required to be independent with respect to the Company in
accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the
PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the consolidated financial statements are free of material misstatement, whether due to error or fraud, and
whether effective internal control over financial reporting was maintained in all material respects.

Our audits of the consolidated financial statements included performing procedures to assess the risks of material misstatement of the
consolidated financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures
included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial statements. Our audits also
included evaluating the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation
of the consolidated financial statements. Our audit of internal control over financial reporting included obtaining an understanding of internal
control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating
effectiveness of internal control based on the assessed risk. Our audits also included performing such other procedures as we considered
necessary in the circumstances. We believe that our audits provide a reasonable basis for our opinions.

Definition and Limitations ofInternal Control over Financial Reporting

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles. A
company's internal control over financial reporting includes those policies and procedures that (i) pertain to the maintenance of records that, in
reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (ii) provide reasonable assurance
that transactions are recorded as necessary to permit preparation of financial statements in accordance with generally accepted accounting
principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of management and
directors of the company; and (iii) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or
disposition of the company's assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that
the degree of compliance with the policies or procedures may deteriorate.
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Critical Audit Matters

The critical audit matter communicated below is a matter arising from the current period audit of the consolidated financial statements that was
communicated or required to be communicated to the audit committee and that (i) relates to accounts or disclosures that are material to the
consolidated financial statements and (ii) involved our especially challenging, subjective, or complex judgments. The communication of critical
audit matters does not alter in any way our opinion on the consolidated financial statements, taken as a whole, and we are not, by communicating
the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to which it relates.

Revenue Recognition - Estimated Labor Hours to Complete Fixed Fee Contract Performance Obligations

As described in Note 2 to the consolidated financial statements, revenues related to fixed fee contracts are recognized as value is delivered to the
customer, consistent with the transfer of control to the customer over time. Revenue for these contracts is recognized proportionally over the
term of the contract using an input method based on the proportion of labor hours incurred as compared to the total estimated labor hours for the
fixed fee contract performance obligations, which management considers to be the best available indicator of the pattern and timing in which
contract performance obligations are fulfilled and control transfers to the customer. This percentage is multiplied by the contracted dollar
amount of the project to determine the amount of revenue to recognize in an accounting period. Revenue related to fixed fee contracts is a
portion of the Company's total revenue of $286 million for the year ended December 31, 2022.

The principal considerations for our detennination that performing procedures relating to revenue recognition - estimated labor hours to
complete fixed fee contract performance obligations is a critical audit matter are the significant judgment by management when developing the
total estimated labor hours to complete fixed fee contract performance obligations used to determine the amount of revenue to recognize, which
in turn led to a high degree of auditor judgment, subjectivity, and effort in performing procedures to evaluate the total estimated labor hours to
complete performance obligations used in revenue recognition for fixed fee contracts.

Addressing the matter involved performing procedures and evaluating audit evidence in connection with forming our overall opinion on the
consolidated financial statements. These procedures included testing the effectiveness of controls relating to the revenue recognition process,
including controls over the determination of total estimated labor hours to complete fixed fee contract performance obligations. The procedures
also included, among others, (i) evaluating management's process for determining the total estimate of labor hours to complete performance
obligations; (ii) evaluating the reasonableness of estimated labor hours used by management for a sample of fixed fee contracts; (iii) testing
actual hours incurred and recalculating the revenue recognized to date for a sample of fixed fee contracts; and (iv) considering the factors that
can affect the accuracy of estimated labor hours for a sample of fixed fee contracts. Evaluating the revenue recognition for fixed fee contracts
involved assessing management's ability to reasonably estimate labor hours to complete the performance obligations by performing a
comparison of the original estimated and actual hours incurred on similar completed fixed fee contracts.

/s/ PricewaterhouseCoopers LLP
Stamford, Connecticut

March 10, 2023

We have served as the Company's auditor since 2008.
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INFORMATION SERVICES GROUP, INC.

CONSOLIDATED BALANCE SHEETS

(In thousands, except par value)

Years Ended December 31,

2022 2021

ASSETS

Current assets

Cash and cash equivalents S 30,587 $ 47,521

Accounts receivable and contract assets, net of allowance of $272 and $40, respectively 80,170 64,344

Prepaid expenses and other current assets 4,724 4,245

Total current assets 115,481 116,110

Restricted cash 83 88

Furniture, fixtures and equipment, net 5,929 5,293

Right-of-use lease assets 6,780 5,293

Goodwill 94,972 90,790

Intangible assets, net 14,380 12,410

Deferred tax assets 2,818 2,197

Other assets 2,585 4,613

Total assets $ 243,028 $ 236,794

LIABILITIES AND STOCKHOLDERS' EQUITY

Current liabilities

Accounts payable $ 15,925 $ 16,162

Current maturities of long-term debt 4,300 4,300

Contract liabilities 7,058 7,049

Accrued expenses and other current liabilities 23,908 29,327

Total current liabilities 51,191 56,838

Long-term debt, net of current maturities 74,416 69,490

Deferred tax liabilities 2,391 2,824

Operating lease liabilities 4,857 3,481

Other liabilities 9,742 5,768

Total liabilities 142,597 138,401

Commitments and contingencies (Note 13)
Stockholders' equity
Preferred stock, $0,001 par value; 10,000 shares authorized; none issued — —

Common stock, $0,001 par value, 100,000 shares authorized; 49,472 shares issued and 48,300 outstanding
at December 31, 2022 and 49,362 shares issued and 48,856 outstanding at December 31, 2021 49 49

Additional paid-in capital 226,293 237,628

Treasury stock (1,172 and 506 common shares, respectively, at cost) (7,487) (3,871)

Accumulated other comprehensive loss (9,677) (6,940)

Accumulated deficit (108,747) (128,473)

Total stockholders' equity 100,431 98,393

Total liabilities and stockholders' equity $ 243,028 $ 236,794

The accompanying notes are an integral part of these consolidated financial statements.
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INFORMATION SERVICES GROUP, INC.

CONSOLIDATED STATEMENT OF INCOME AND COMPREHENSIVE INCOME

(Id thousands, except per share data)

Years Ended December 31.

2022 2021

Revenues $ 286,267 $ 277,832

Operating expenses
Direct costs and expenses for advisors 169,650 168,475

Selling, general and administrative 81,769 78,759

Depreciation and amortization 5,368 5,331

Operating income 29,480 25,267

Interest income 189 142

Interest expense (3,157) (2,342)

Foreign currency transaction gain 170 44

Income before taxes 26,682 23,111

Income tax provision 6,956 7,582

Net income 19,726 15,529

Weighted average shares outstanding:
Basic 48,175 48,638

Diluted 50,420 51,756

Earnings per share:

Basic $ 0.41 $ 0.32

Diluted $ 0.39 $ 0.30

CompreheDsive income:
Net income $ 19,726 $ 15,529

Foreign currency translation loss, net of tax benefit of ($859), and ($724), respectively (2,737) (2,269)

Comprehensive income $ 16,989 S 13,260

The accompanying notes are an integral part of these consolidated financial statements.
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INFORMATION SERVICES GROUP, INC.

CONSOLIDATED STATEMENT OF STOCKHOLDERS' EQUITY

(In thousands, except per share data)

Accumulated

Additional Other Total

Common Slock Paid-in- IVeasury Comprehensive Accumulated Stockholders'

Shares Amount Capital Stock Loss Deficit Equity

Balance December 31,2020 48,297 $  48 :$ 248,018 $ (256):$  (4,671)1$ (144,002):$  99,137

Net income — — — — — 15,529 15,529

Other comprehensive loss — — — — (2,269) — (2,269)

Treasury shares repurchased —

— —
(16,331)

—

— (16,331)

Proceeds from issuance of ESPP shares — — 61 549 — — 610

Issuance of treasury shares —

— (12,167) 12,167
— — —

Issuance of common stock for RSUs vested 1,065 1 (1) — — — —

Accrued dividends on unvested shares — — (313) (313)

Cash dividends paid to shareholders ($0.09 per share) — — (4,437) (4,437)

Stock based compensation — — 6,467 — — —
6,467

Balance December 31,2021 49,362 $  49 :$ 237,628 $ (3,871):$  (6,940):$ (128,473)$  98,393

Net income — — — — — 19,726 19,726

Other comprehensive loss —

__

— — (2,737) — (2,737)

Treasury shares repurchased — — —
(16,124)

— —

(16,124)

Proceeds from issuance of ESPP shares —

— (249) 1,193 — — 944

Issuance of common stock for RSUs vested — — (11,315) 11,315 — —

Issuance of common stock for Change 4 Growth
acquisition 110 0 600 —

—
— 600

Accrued dividends on unvested shares — — (370) — — —
(370)

Cash dividends paid to shareholders ($0.15 per share) —

— (7,461) — — — (7,461)

Stock based compensation —

— 7,460 — — —
7,460

Balance December 31, 2022 49,472 $  49 :$ 226,293 $ (7,487)$  (9,677):$ (108,747)$  100,431

The accompanying notes are an integral part of these consolidated financial statements.

F-5



Table of Contents

INFORMATION SERVICES CROUP, INC.

CONSOLIDATED STATEMENT OF CASH FLOWS

(id thousands)

Year Ended

Years Ended December 31,

2022 2021

Cash flows from operating activities
Net income $  19,726 $ 15,529

Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation expense 3,045 2,688

Amortization of intangible assets 2,323 2,643

Deferred tax benefit from stock issuances (1,290) (2,389)

Amortization of deferred financing costs 340 354

Stock-based compensation 7,460 6,467

Change in fair value of contingent consideration 1,420 101

Provisions (benefits) for accounts receivable 320 (138)

Deferred tax provision 757 2,330

Changes in operating assets and liabilities:
Accounts receivable and contract assets (13,989) 2,648

Prepaid expense and other assets (948) (243)

Accounts payable (699) 4,503

Contract liabilities (76) 1,928

Accrued expenses and other liabilities (7,243) 5,521

Net cash provided by operating activities 11,146 41,942

Cash flows from investing activities
Change 4 Growth acquisition (Note 4) (3,450)

—

Purchase of furniture, fixtures and equipment (3,423) (2,320)

Net cash used in investing activities (6,873) (2,320)

Cash flows from financing activities
Proceeds from revolving facility 9,000 —

Principal payments on borrowings (4,300) (4,300)

Proceeds from issuance of employee stock purchase plan shares 944 610

Payments related to tax withholding for stock-based compensation (4,054) (7,109)

Payment of contingent consideration (1,000) (2,558)

Cash dividends paid to shareholders (7,461) (4,437)

Treasury shares repurchased (12,070) (16,331)

Net cash used in financing activities (18,941) (34,125)

Effect of exchange rate changes on cash (2,271) (1,713)

Net (decrease) increase in cash, cash equivalents, and restricted cash (16,939) 3,784

Cash, cash equivalents, and restricted cash, beginning of period 47,609 43,825

Cash, cash equivalents, and restricted cash, end of period $  30,670 $ 47,609

Supplemental disclosures of cash flow information:
Cash paid for:

Interest $  2,397 $ 1,875

Taxes, net of refunds $  12,516 $ 3,582

Non-cash investing and financing activities:

Issuance of treasury stock for vested restricted stock awards $  11,315 $ 12,167

The accompanying notes are an integral part of these consolidated financial statements.

F-6



Table of Contents

INFORMATION SERVICES GROUP, INC.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(tabular amounts in thousands, except per share data)

NOTE 1—DESCRIPTION OF ORGANIZATION AND BUSINESS OPERATIONS

Information Services Group, Inc. (the "Company", or "ISO") was founded in 2006 with the strategic vision to become a high-growth,
leading provider of information-based advisory services. The Company specializes in digital transformation services, including automation,
cloud and data analytics; sourcing advisory; managed governance and risk services; network carrier services; technology strategy and operations
design; change management; market intelligence and technology research and analysis.

NOTE 2—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation and Principles of Consolidation

The consolidated financial statements include the accounts of the Company and its wholly owned subsidiaries. These consolidated
financial statements and footnotes are presented in accordance with accounting principles generally accepted in the United States of America
("GAAP"). All intercompany accounts and transactions have been eliminated in consolidation. Unless the context requires otherwise, references
to the Company include ISG and its consolidated subsidiaries.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the date of the financial statements and
revenues and expenses during the periods reported. Actual results may differ from those estimates. The complexity of the estimation process and
issues related to the assumptions, risks and uncertainties inherent in the application of the revenue recognition guidance for contracts in which
control is transferred to the customer over time affect the amounts of revenues, expenses, contract assets and contract liabilities. Numerous
internal and external factors can affect estimates. Estimates are also used for but not limited to: allowance for doubtful accounts, useful lives of

furniture, fixtures and equipment and definite lived intangible assets, depreciation expense, fair value assumptions in evaluating goodwill for
impairment, income taxes and deferred tax asset valuation and the valuation of stock-based compensation.

Business Combinations

We have acquired businesses critical to the Company's long-term growth strategy. Results of operations for acquisitions are included in
the accompanying consolidated statement of comprehensive income from the date of acquisition. Acquisitions are accounted for using the
purchase method of accounting and the purchase price is allocated to the net assets acquired based upon their estimated fair values at the date of
acquisition. The excess of the purchase price over the net assets is recorded as goodwill. Acquisition-related costs are expensed as incurred and
recorded in selling, general and administrative expenses.

Cash and Cash Equivalents

The Company considers all highly liquid instruments with an original maturity of three months or less to be cash equivalents, including
certain money market accounts. The Company principally maintains its cash in money market and bank deposit accounts in the United States of
America, which typically exceed applicable insurance limits. The Company believes it is not exposed to any significant credit risk on cash and
cash equivalents.

Restricted Cash

Restricted cash consists of cash and cash equivalents which the Company has committed for rent deposits and are not available for
general corporate purposes.

Accounts Receivable, Contract Assets and Allowance for Doubtful Accounts

Our trade receivables primarily consist of amounts due for services already performed. The Company maintains an allowance for
doubtful accounts for estimated losses resulting from the inability of clients to pay fees or for disputes that affect its ability to fully collect billed
accounts receivable. The allowance for these risks is prepared by reviewing the status of all accounts and recording reserves on a specific
identification method based on previous experiences and historical bad debts. However, our actual experience may vary from these estimates. If
the financial condition of our clients were to deteriorate, resulting in their inability or unwillingness to pay their invoices, we
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may need to record additional allowances or write-offs in future periods. To the extent the provision relates to a client's inability or
unwillingness to make required payments, the provision is recorded as bad debt expense, which is classified within selling, general and
administrative expense in the accompanying consolidated statement of comprehensive income. Historically, the Company's bad debt reserves
and write-offs have not been significant.

The provision for unbilled services is recorded as a reduction to revenues to the extent the provision relates to fee adjustments and other
discretionary pricing adjustments. Historically, the Company's unbilled receivable reserves and write-offs have not been significant.

Prepaid Expenses and Other Current Assets

Prepaid expenses and other current assets consist primarily of prepaid expenses for insurance, conferences, deposits for facilities,
programs, software and promotion items.

Furniture, Fixtures and Equipment, net

Furniture, fixtures and equipment are recorded at cost. Depreciation is computed by applying the straight-line method over the
estimated useful life of the assets, which ranges from two to five years. Leasehold improvements are depreciated over the lesser of the useful life
of the underlying asset or the lease term, which generally ranges from two to five years. Repairs and maintenance are charged to expense as
incurred. The cost and accumulated depreciation of assets sold or otherwise disposed of are removed from the accounts and any associated gain
or loss thereon is reflected in the accompanying consolidated statement of comprehensive income.

The Company capitalizes internal-use software and website development costs and records these amounts within Furniture, Fixtures
and Equipment, net. Accounting standards require that certain costs related to the development or purchase of internal-use software and systems
as well as the costs incurred in the application development stage related to its website be capitalized and amortized over the estimated useful
life of the software or system. They also require that costs related to the preliminary project stage, data conversion and post
implementation/operation stage of an internal-use software development project be expensed as incurred.

During the years ended December 31, 2022 and 2021, the Company capitalized $1.7 million and $0.8 million, respectively, of costs
associated with system and website development.

Goodwill

Our goodwill represents the excess of the cost of businesses acquired over the fair value of the net assets acquired at the date of
acquisition. Goodwill is not amortized but rather tested for impairment at least annually in accordance with accounting and disclosure
requirements for goodwill and other indefinite-lived intangible assets. This test is performed by us during our fourth fiscal quarter or more
frequently if we believe impairment indicators are present.

A qualitative assessment is performed to determine whether the existence of events or circumstances leads to a determination that it is
more likely than not the fair value of the reporting unit is less than its carrying amount. If, based on the evaluation, it is determined to be more
likely than not that the fair value is less than the carrying value then goodwill is tested further for impairment. If the fair value of goodwill is
lower than its carrying amount, an impairment loss is recognized in an amount equal to the difference. Subsequent increases in value are not
recognized in the financial statements.

There was no impairment of goodwill during the years ended December 31, 2022 and 2021, nor were any indicators identified in 2022
or 2021 that would suggest that it is more likely than not that the Company's reporting unit is impaired.

Long-Lived Assets

Long-lived assets, excluding goodwill and indefinite-lived intangibles, to be held and used by the Company are reviewed to determine
whether any significant change in the long-lived asset's physical condition, a change in industry conditions or a reduction in cash flows
associated with the asset group that contains the long-lived asset. If these or other factors indicate the carrying amount of the asset group, which
is the lowest level for which identifiable cash flows exist that are separately identifiable from other cash flows, may not be recoverable, the
Company determines whether impairment has occurred through the use of an undiscounted cash flow analysis. If impairment
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has occurred, the Company recognizes a loss for the difference between the carrying amount and the fair value of the asset group. The fair value
of the asset group is measured using market prices or, in the absence of market prices, an estimate of discounted cash flows. Cash flows are
generally discounted at an interest rate commensurate with our weighted average cost of capital. Assets are classified as held for sale when the
Company has a plan for disposal of certain assets and those assets meet the held for sale criteria.

Debt Issuance Costs

Costs directly incurred in obtaining long-term financing, typically bank and attorney fees, are deferred and are amortized over the life
of the related loan. Deferred issuance costs are classified as a direct deduction to the long-term debt in the accompanying consolidated balance
sheet. Amortization of debt issuance costs is included in interest expense and totaled $0.3 million and S0.4 million for the years ended December
31, 2022 and 2021, respectively.

Revenue Recognition

We recognize our revenues by applying the following five steps: (1) identifying the contract with the customer; (2) identifying the
performance obligation(s) in the contract; (3) determining the transaction price; (4) allocating the transaction price to the performance
obligation(s); and (5) recognizing revenue when (or as) the Company satisfies the performance obligation(s).

We principally derive revenues from fees for services generated on a project-by-project basis. Prior to the commencement of a project,
we reach agreement with the client on rates for services based upon the scope of the project, staffing requirements and the level of client
involvement. It is our policy to obtain written agreements from clients prior to performing services or when evidence of enforceable rights and
obligations is obtained. In these agreements, the clients acknowledge that they will pay based upon the amount of time spent on the project or an
agreed upon fee structure.

Revenues for time and materials contracts, which may include capped fees or "not-to-exceed" clauses, are recognized based on the
number of hours worked by our advisors at an agreed upon rate per hour and are recognized in the period in which services are performed.
Revenues for lime and materials contracts are billed monthly, semimonthly or in accordance with the specific contractual terms of each project.
For contracts with capped fees or not-to-exceed clauses, we monitor our performance and fees billed to ensure that revenue is not recognized in
excess of the contractually capped fee.

Revenues related to fixed-fee contracts are recognized as value is delivered to the customer, consistent with the transfer of control to the
customer over time. Revenue for these contracts is recognized proportionally over the term of the contract using an input method based on the
proportion of labor hours incurred as compared to the total estimated labor hours for the fixed-fee contract performance obligations, which we
consider the best available indicator of the pattern and timing in which contract performance obligations are fulfilled and control transfers to the
customer. This percentage is multiplied by the contracted dollar amount of the project to determine the amount of revenue to recognize in an
accounting period. The contracted amount used in this calculation typically excludes the amount the client pays for reimbursable expenses.
There are situations where the number of hours to complete projects may exceed our original estimate as a result of an increase in project scope
or unforeseen events. The results of any revisions in these estimates are reflected in the period in which they become known.

For managed service implementation contracts, revenue is recognized over time as a percentage of hours incurred to date as compared
to the total expected hours of the implementation, consistent with the transfer of control to the customer. For ongoing managed services contract,
revenue is recognized over time, consistent with the weekly or monthly fee specified within such arrangements.

We also derive revenues based on negotiating reductions in network and software costs of companies with the entity's related service
providers and providing other services such as audits of network and communication expenses and consultation for network architecture. These
contracts can be fixed in fees or can be based on the level of savings achieved related to its communications costs. Additionally, these contracts
can also have a fixed component and a contingent component that is based on the savings generated by the Company. For network and software
contingency contracts with termination for convenience clauses, revenue is recognized over time due to the existence of provisions for payment
for progress incurred to date plus a reasonable profit margin. The contract periods range from a few months to in excess of a year.

We also enter into arrangements for the sale of automation software licenses and related delivery of consulting or implementation
services at the same time or within close proximity to one another. Such software-related performance obligations include the sale of on-
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premise software, hybrid and software-as-a-service licenses, as well as other software-related services. Revenue associated with the software
performance obligation is primarily recognized at the point at which the software is installed or access is granted.

Revenue associated with events is recognized at the point of time at which the event occurs and is primarily comprised of sponsorships.
Conversely, revenue associated with research subscriptions is recognized over time, as the customer accesses our data or related platforms. In
addition, we sell research products for which the revenue is recognized at a point in time upon delivery to the client.

The agreements entered into in connection with a project typically allow our clients to terminate early due to breach or for convenience
with 30 days' notice. In the event of termination, the client is contractually required to pay for all time, materials and expenses incurred by us
through the effective date of the termination. In addition, from time to time, we enter into agreements with clients that limit our right to enter
into business relationships with specific competitors of that client for a specific time period. These provisions typically prohibit us from
performing a defined range of services that we might otherwise be willing to perform for potential clients. These provisions are generally limited
to six to twelve months and usually apply only to specific employees or the specific project team.

When we recognize revenues in advance of billing, those revenues are recorded as contract assets. When we invoice in advance of
completing services or earning revenues, those amounts are recorded as contract liabilities.

Reimbursable Expenditures

Amounts billed to customers for reimbursable expenditures are included in revenues and the associated costs incurred by the Company
are included in direct costs and expenses for advisors in the accompanying consolidated statement of comprehensive income. Non-reimbursable
amounts are expensed as incurred. Reimbursable expenditures totaled $0.8 million and $0.3 million for the years ended December 31, 2022 and
2021, respectively. The increase was attributable to pandemic-related travel restrictions being lifted in 2022.

Direct Costs and Expenses for Advisors

Direct costs and expenses for advisors include payroll expenses and advisory fees directly associated with the generation of revenues
and other program expenses. Direct costs and expenses for advisors are expensed as incurred.

Direct costs and expenses for advisors also include expense accruals for discretionary bonus payments. Bonus accrual levels are
adjusted throughout the year based on actual and projected Company performance.

Stock-Based Compensation

We grant restricted stock units with a fair value that is determined based on the closing price of our common stock on the date of grant.
Such grants generally vest ratably over a two-to-four-year period for employees and a three-year period for directors. Stock-based compensation
expense is recognized ratably over the applicable service period.

We follow the provisions of accounting and disclosure requirements for share-based payments, including the measurement and
recognition of all share-based compensation under the fair value method.

Concentration of Credit Risk

Financial instruments that potentially subject the Company to significant concentrations of credit risk consist principally of cash and
accounts receivable. The Company places its cash investments with high-quality financial institutions. The Company extends credit to its
customers based upon an evaluation of the customer's financial condition and credit history and generally does not require collateral.

Treasury Stock

The Company makes treasury stock purchases in the open market pursuant to the share repurchase program, which was most recently
approved by the Board of Directors on August 5, 2021.

Treasury stock is recorded on the consolidated balance sheet at cost as a reduction of stockholders' equity. Shares are released from
Treasury at original cost on a first-in, first-out basis, with any gain or loss on the sale reflected as an adjustment to additional paid-in capital.
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Foreign Currency Translation

The assets and liabilities of the Company's foreign subsidiaries are translated into U.S. dollars at exchange rates in effect at the end of
the reporting period. Revenue and expense items are translated at average exchange rates for the reporting period. Resulting translation
adjustments are included in the accompanying statement of comprehensive income and accompanying statement of stockholders' equity as a
component of Accumulated Other Comprehensive Loss.

The functional currency of the Company and its subsidiaries is the respective local currency. The Company has contracts denominated
in foreign currencies, and therefore a portion of the Company's revenues are subject to foreign currency risks. Transactional currency gains and
losses that arise from transactions denominated in currencies other than the functional currencies of our operations are recorded in Foreign
Currency Translation in the accompanying consolidated statement of comprehensive income.

Fair Value of Financial Instruments

The carrying value of the Company's cash and cash equivalents, receivables, accounts payable, other current liabilities and accrued
interest approximate fair value.

Fair value measurements were applied with respect to our nonfinancial assets and liabilities measured on a nonrecurring basis, which
would consist of measurements primarily to goodwill, intangible assets and other long-lived assets and assets acquired and liabilities assumed in
a business combination.

Fair value is the price that would be received upon a sale of an asset or paid upon a transfer of a liability in an orderly transaction
between market participants at the measurement date (exit price). Market participants can use market data or assumptions in pricing the asset or
liability, including assumptions about risk and the risks inherent in the inputs to the valuation technique. These inputs can be readily observable,
market-corroborated or generally unobservable. The use of unobservable inputs is intended to allow for fair value determinations in situations
where there is little, if any, market activity for the asset or liability at the measurement date. Under the fair-value hierarchy:

•  Level 1 measurements include unadjusted quoted market prices for identical assets or liabilities in an active market;

•  Level 2 measurements include quoted market prices for identical assets or liabilities in an active market that have been adjusted for
items such as effects of restrictions for transferabiiity and those that are not quoted but are observable through corroboration with
observable market data, including quoted market prices for similar assets; and

•  Level 3 measurements include those that are unobservable and of a highly subjective measure.

During 2022, there were no transfers of our financial assets between Level 1, Level 2 or Level 3 measures. Our financial assets and
liabilities are classified in their entirety based on the lowest level of input that is significant to the fair value measurement.
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The following tables summarize assets and liabilities measured at fair value on a recurring basis at the dates indicated:

Basis of Fair Value Measurements

Assets:

Cash equivalents

Total

Liabilities:

Contingent consideration

Assets:

Cash equivalents

Total

Liabilities:

Contingent consideration

December 31. 2022

Level 1 Level 2 Level 3 Total

00

$  — $ — $ 18

$  18 $  — $ — $ 18

$  — $  — $ 5,593 $ 5,593

$  _ $  — $ 5,593 $ 5,593

Basis of Fair Value Measurements

December 31.2021

Level 1 Level 2 Level 3 Total

$  1,018 $  — $ — $ 1,018

$  1,018 $  — $ — $ 1,018

$  — $  — $ 2,420 $ 2,420

$  2,420 $ 2,420

(1) The current and noncurrent contingent consideration are included in "Accrued expenses and other current liabilities" and "Other liabilities,"
respectively, as of December 31, 2022.

(2) Contingent consideration is included in "Accrued expenses and other current liabilities" as of December 31,2021.

The fair value measurement of contingent consideration is classified within Level 3 of the fair value hierarchy and reflects the
Company's own assumptions in measuring fair values using the income approach. In developing these estimates, the Company considered
certain performance projections, historical results and industry trends. This amount was estimated through a valuation model that incorporated
probability-weighted assumptions related to the achievement of these milestones and the likelihood of the Company making payments. These
cash outflow projections have then been discounted using a rate of 2.5% and 2.0% for December 31, 2022, and 2021, respectively.

The following table represents the change in the contingent consideration liability during the years ended December 31, 2022 and 2021:

December 31,

Beginning Balance
Neuralify eamout adjustment^''
Neuralify eamout payment
Change 4 Growth contingent consideration accrued

Accretion of contingent consideration

Ending Balance $^^2^4^

2022 2021

$  2,420 $ 5,319

(1,420) —

(1,000) (3,000)
5,560 —

33 101

(''Neuralify eamout adjustment relates to a change in the achievement of a certain milestone specific to the acquisition.
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The Company's financial instalments include outstanding boaowings of $79.2 million as of December 31, 2022 and $74.5 million as of
December 31, 2021, which are caaled at amortized cost. The fair value of debt is classified within Level 3 of the fair value hierarchy. The fair
value of the Company's outstanding borrowings was approximately $76.5 million and $73.6 million at December 31, 2022 and December 31,
2021, respectively. The fair values of debt have been estimated using a discounted cash flow analysis based on the Company's incremental
borrowing rate for similar borrowing arrangements. The incremental borrowing rate used to discount future cash flows was 6.3% and 2.0% for
December 31, 2022 and 2021, respectively. The Company also considered recent transactions of peer group companies for similar instruments
with comparable terms and maturities as well as an analysis of current market conditions and interest rates. As of December 31, 2022 and 2021,
there were $9.0 million and $0.0 million borrowings, respectively, under the revolver. The Company was in compliance with its financial
covenants under the 2020 Credit Agreement as of December 31, 2022.

Income Taxes

We use the asset and liability method to account for income taxes, including recognition of deferred tax assets and liabilities for the
anticipated future tax consequences attributable to differences between financial statement amounts and their respective tax basis. We review our
deferred tax assets for recovery. A valuation allowance is established when we believe that it is more likely than not that some portion of its
deferred tax assets will not be realized. Changes in the valuation allowance from period to period are included in our tax provision in the period
of change.

For uncertain tax positions, we use the prescribed model for assessing the financial recognition and measurement of all tax positions
taken or expected to be taken in tax returns. This guidance provides clarification on derecognition, classification, interest and penalties,
accounting in interim periods, disclosures and transition. Our provision for income taxes also includes the impact of provisions established for
uncertain income tax positions, as well as the related interest.

Recently Issued Accounting Pronouncements

In June 2016, the FASB issued new guidance on the measurement of credit losses for financial assets measured at amortized cost, which
includes accounts receivable, and available-for-sale debt securities. The new guidance replaces the existing incurred loss impairment model with
an expected loss methodology, which will result in more timely recognition of credit losses and additional disclosures. As a smaller reporting
company, this guidance is effective for fiscal years beginning after December 15, 2022. The Company does not expect the adoption of this
guidance to have a material impact on its financial statements.

NOTE 3—REVENUE

The majority of our revenue is derived from contracts that can span from a few months to several years. We enter into contracts that can
include various combinations of services, which, depending on contract type, are sometimes capable of being distinct. If services are determined
to be distinct, they are accounted for as separate performance obligations. A performance obligation is a promise in a contract to transfer a
distinct good or service to the client and is the unit of account. A contract's transaction price is allocated to each distinct performance obligation
and recognized as revenue when, or as, the performance obligation is satisfied. The majority of our contracts have a single performance
obligation as the promise to transfer the individual services is not separately identifiable from other promises in the contracts and, therefore, is
not distinct. For contracts with multiple performance obligations, the Company allocates the transaction price to each performance obligation
using our best estimate of the standalone selling price, or SSP, of each distinct product or service in the contract. The Company establishes SSP
based on management's estimated selling price or observable prices of products or services sold separately in comparable circumstances to
similar clients.

Our contracts may include promises to transfer multiple services and products to a client. Determining whether services and products
are considered distinct performance obligations that should be accounted for separately versus together may require judgment.

Contract Balances

The timing of revenue recognition, billings and cash collections result in billed accounts receivables, unbilled receivables (contract
assets) and customer advances and deposits (contract liabilities). Our clients are billed based on the type of arrangement. A portion of our
services is billed monthly based on hourly or daily rates. There are also client engagements in which we bill a fixed amount for our services.
This may be one single amount covering the whole engagement or several amounts for various phases, functions, or milestones. Generally,
billing occurs subsequent to revenue recognition, resulting in contract assets. However, we sometimes receive advances or deposits before
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revenue is recognized, resulting in contract liabilities. Contract assets and liabilities are generally reported in the current assets and current
liabilities sections of the consolidated balance sheet, at the end of each reporting period, based on the timing of the satisfaction of the related
performance obligation(s). For multi-year software sales with annual invoicing, we perform a significant financing component calculation and
recognize the associated interest income throughout the duration of the financing period. In addition, we reclassify the resulting contract asset
balances as current and noncurrent receivables as receipt of the consideration is conditional only on the passage of time and there are no
performance risk factors present. See the table below for a breakdown of contract assets and contract liabilities.

December31, December3l,

2022 2021

Contract assets $ 32,249 $ 18,639
Contract liabilities $ 7,058 $ 7,049

Revenue recognized for the year ended December 31, 2022 that was included in the contract liability balance at January 1, 2022 was
$6.7 million and represented primarily revenue from our fixed-fee and subscription contracts.

Remaining performance obligations

As of December 31, 2022, the Company had $130.0 million of remaining performance obligations, the majority of which are expected
to be satisfied within the next year.

NOTE 4—ACQUISITION

Agreemint Acquisition

On March 28, 2022, ISO executed an asset purchase agreement for the purchase of substantially all of the assets of Agreemint, which is an
automated, platform-based contracting solution that will enhance the value of ISG GovemX and our other platform solutions now in
development. We determined the transaction to be an asset acquisition as substantially all the fair value of the gross assets acquired is
concentrated in a single identifiable asset: the software and related intellectual property rights. The cash paid for the acquisition as of the balance
sheet date is reflected in Cash flows from investing activities of the Statement of Cash Flows. The related software acquired, which is
capitalized within "Furniture, fixtures and equipment, net", will be depreciated over four years when put into service at the end of the transition
period underway to integrate the offering with our ISG GovemX cloud solution.

Change 4 Growth Acquisition

On October 31, 2022, a subsidiary of the Company executed an Asset Purchase Agreement with Change 4 Growth, LLC and consummated
the acquisition of substantially all the assets, and assumed certain liabilities, of Change 4 Growth, LLC. The purchase price was comprised of
$3.8 million of cash consideration, S0.6 million of shares of ISG common stock issued promptly after closing and Change 4 Growth, LLC will
also have the right to receive additional consideration paid via earn-out payments, if certain financial targets are met. At the agreement date, the
company estimated such earn-out payment would be $5.6 million.

The following table summarizes the preliminary consideration transferred to acquire Change 4 Growth, LLC and the amounts of
identified assets acquired, and liabilities assumed as of the agreement date:

Cash $ 3,450
Accrued working capital adjustment 378
ISG common stock 600

Contingent consideration 5,560
Total allocable purchase price
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The amount of recognized identifiable assets acquired and liabilities assumed as of the agreement date:

Accounts receivable and contract assets $ 1,841

Intangible assets 4,300
Accounts payable and accrued expense (428)
Contract liabilities (85)
Net assets acquired $ 5,628

Goodwill $ 4,360

The primary factors that drove the goodwill recognized, the majority of which is deductible for tax purposes, were the inclusion of
legacy Change 4 Growth workforce and associated organizational change management expertise to enhance and expand the offerings of the ISG
Enterprise Change service line.

Costs associated with this acquisition are included in the selling, general and administrative expense in the Consolidated Statement of
Income and Comprehensive Income and totaled $0.2 million during the year ended December 31, 2022. This business combination was
accounted for under the acquisition method of accounting, and as such, the aggregate purchase price was allocated on a preliminary basis to the
assets acquired and liabilities assumed based on estimated fair values as of the closing date. Based on the valuation and other factors as
described above, the purchase price assigned to intangible assets and the amortization period were as follows:

Purchase Price Estimated

Allocatioo Useful Lives

Amortizable intangible assets:
Trademark and trade name $ 1,100 3 years
Customer relationships 2,900 8 years
Noncompete agreements 300 2 years
Total intangible assets

The Consolidated Statement of Income and Comprehensive Income includes revenue from the Change 4 Growth acquisition subsequent
to the closing. Had the acquisition occurred as of January I, 2022, approximately S7.0 million of revenue would have been recognized.

NOTE 5—NET INCOME PER COMMON SHARE

Basic earnings per share is computed by dividing net income available to common stockholders by the weighted average number of
common shares outstanding for the period. Diluted earnings per share reflects the potential dilution that could occur if securities or other
contracts to issue common stock were exercised or converted into common stock or resulted in the issuance of common stock that would share

in the net income of the Company.
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The following tables set forth the computation of basic and diluted earnings per share:

Year Ended

December3l,
2022

Basic:

Net income

Weighted average common shares

Earnings per share

Diluted:

Net income

Basic weighted average common shares
Potential common shares

Diluted weighted average common shares
Diluted earnings per share

NOTE 6—ACCOUNTS RECEIVABLE AND CONTRACT ASSETS

Accounts receivable and contract assets, net of allowance, consisted of the following:

2021

19,726 $

48,175
0.41 $

15,529

48,638
0.32

19,726 $

48,175

2,245

15,529

48,638

3,118

50,420

0.39 $

51,756

0.30

Years Ended December 31,

2022 2021

Accounts receivable $ 47,611 $ 45,531

Contract assets 32,249 18,639

Receivables from related parties 310 174

$ 80,170 $ 64,344

NOTE 7—FURNITURE, FIXTURES AND EQUIPMENT

Furniture, fixtures and equipment consisted of the following:

Computer hardware, software and other office equipment
Furniture, fixtures and leasehold improvements
Software and development costs

Accumulated depreciation

Years Ended Deccmber31,

Estimated Useful Lives 2022 2021

2 to 5 years S 3,343 $ 6,104

2 to 5 years 3,235 4,765

3 to 5 years 10,870 9,173

(11,519) (14,749)

$ 5,929 $ 5,293

Depreciation expense was $3.0 million and S2.7 million for both years ended December 31,2022 and 2021, respectively.

NOTE 8—LEASES

The Company recognizes lease payments in the consolidated statements of income on a straight-line basis over the lease term. As most
of the Company's leases do not provide an implicit rate, the Company uses its incremental borrowing rate based on the information available at
the commencement date in determining the present value of the lease payments.

The Company leases its office space and office equipment under long-term operating lease agreements which expire at various dates
through March 2027, some of which include options to extend the leases for up to 3 years, and some of which included options to terminate the
leases within 1 year. Under the operating leases, the Company pays certain operating expenses relating to the office equipment and leased
property.
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The components of lease expense were as follows;

Years Ended December 31,
2022 2021

Lease cost

Operating lease cost $ 2,128 $ 2,170

Finance lease cost:

Amortization of right-of-use assets 375 253

Interest on lease liabilities 40 9

Short-term lease cost 44 42

Variable lease cost 225 110

Sublease income (187) (250)

Total lease cost $ 2,625 $ 2,334

Supplemental cash flow information related to leases was as follows
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from finance leases $ 40 $ 9

Operating cash flows from operating leases $ 2,594 $ 2,720

Financing cash flows fiom finance leases $ 381 $ 253

Supplemental balance sheet information related to leases was as follows:

(In thousands, except lease term and discount rate) Years Ended December 31,
2022 2021

Operating leases

Operating lease right-of-use assets $ 6,780 $ 5,293

Current operating lease liabilities $ 2,399 2,520

Non-current operating lease liabilities 4,857 3,481

Total operating lease liabilities $ 7,256 $ 6,001

Finance leases

Finance lease right-of-use assets $ 110 451

Current finance lease liabilities $ 65 395

Non-current finance lease liabilities 46 61

Total finance lease liabilities S 111 $ 456

Weighted average remaining lease term (in years)
Operating leases 3.8 3.3

Finance leases 2.0 1.3

Weighted average discount rate
Operating leases 7.9% 6.0%

Finance leases 5.4% 2.9%

Current lease liabilities are included in "Accrued expenses and other current liabilities.
(2) Finance lease right-of-assets are included in "Furniture, fixtures and equipment, net"
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Maturities of lease liabilities were as follows:

Operating Finance

Leases Leases

Year Ending December 31,
2023 $  2,492 $ 66

2024 2,200 34

2025 1,953 16

2026 1,282
—

2027 351 —

Thereafter 213 —

Total lease payments 8,491 116

Less imputed interest (1,235) (5)

Total $  7,256 $ 111

NOTE 9—INTANGIBLE ASSETS

The carrying amount of intangible assets, net of accumulated amortization and impairment charges, as of December 31, 2022 and 2021
consisted of the following:

2022

Gross

Carrying Accumulated Currency Net Book

Estimated Useful Lives Amount Acquisitions Amortization imoact Value

Amortizable intangibles:
Customer relationships 2 to 15 years $ 75,283 $ 2,900 $ (70,273) $ (115) $ 7,795

Noncompete agreements 4 to 7 years 5,962 300 (5,987) — 275

Software 3 to 4 years 1,660 —
(1,557)

—

103

Backlog 1 to 2 years 5,002 — (4,981) (21) —

Databases 4 to 15 years 13,218 —
(7,905) (183) 5,130

Trademark and trade names 3to5 years 1,490 1,100 (1.513) — 1,077

Intangibles $ 102,615 $ 4,300 $ (92,216) $ (319) $ 14,380

2021

Gross

Carrying Accumulated Currency Net Book

Estimated Useful Lives Amount Acquisitions Amortization impact Value

Amortizable intangibles:
Customer relationships 2 to 15 years $  75,283 $  — $  (68,677) $  (111) 3S  6,495

Noncompete agreements 4to7 years 5,962
—

(5,960)
—

2

Software 3 to 4 years 1,660 —

(1,534)
—

126

Backlog Ito2 years 5,002 —
(4,981) (21)

—

Databases 4 to 15 years 13,218 — (7,371) (180) 5,667

Trademark and trade names 3to5 years 1,490 — (1,370) —
120

Intangibles $  102,615 $  -$  (89,893) $  (312) 3;  12,410
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Amortization expense was $2.3 million and $2.6 million for the years ended December 31, 2022 and 2021, respectively. The estimated
future amortization expense subsequent to December 31, 2022 is as follows:

2023 $ 3,126

2024 2,550

2025 2,052

2026 1,533

2027 1,344

Thereafter 3,775

$ 14,380

NOTE 10—GOODWILL

The changes in the carrying amount of goodwill for the years ended December 31, 2022 and 2021 are as follows:

2022 2021

Balance as of January 1
Goodwill $ 91,130 $ 91,130

Foreign currency impact (340) (122)

Balance as of January 1 90,790 91,008

Change 4 Growth acquisition 4,360 —

Foreign currency impact and adjustments (178) (218)

4,182 (218)

Balance as of December 31

Goodwill 95,490 91,130

Foreign currency impact and adjustments (518) (340)

Balance as of December 31 S 94,972 $ 90,790

NOTE 11—ACCRUED EXPENSES AND OTHER CURRENT LIABILITIES

The components of accrued liabilities for the years ended December 31, 2022 and 2021 are as follows:

December 31.

2022 2021

Accrued payroll, incentive, and vacation $ 7,107 $ 7,054

Accrued corporate and payroll related taxes 1,762 7,931

Contingent consideration—current 1,460 2,420

Current operating lease liability 2,399 2,520

Accrued license expense 2,582 1,445

Other 8,598 7,957

$ 23,908 $ 29,327
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NOTE 12—FINANCING ARRANGEMENTS AND LONG-TERM DEBT

Long-term debt consists of the following:

December3l,

2022 2021

Senior secured credit facility $  70,175 $ 74,475

Revolver borrowings 9,000 —

Debt issuance costs (459) (685)
78,716 73,790

Less current installments on long term debt 4,300 4,300

Long-term debt $  74,416 $ 69,490

Aggregate annual maturities of debt obligations by calendar year are as follows:

Debt

2023 $ 4,300

2024 4,300

2025

$

70,575

79,175

On March 10, 2020. the Company amended and restated its senior secured credit facility to include an $86.0 million term facility and to
increase the revolving commitments per the revolving facility (the "2020 Credit Agreement") from $30.0 million to $54.0 million. The material
terms under the 2020 Credit Agreement are as follows:

•  Each of the term loan facility and revolving credit facility has a maturity date of March 10, 2025 (the "Maturity Date").

•  The credit facility is secured by all of the equity interests owned by the Company, and its direct and indirect domestic subsidiaries
and, subject to agreed exceptions, the Company's direct and indirect "first-tier" foreign subsidiaries and a perfected first priority
security interest in all of the Company's and its direct and indirect domestic subsidiaries' tangible and intangible assets.

•  The Company's direct and indirect existing and future wholly owned domestic subsidiaries serve as guarantors to the Company's
obligations under the senior secured facility.

• At the Company's option, the credit facility bears interest at a rate per annum equal to either (i) the "Base Rate" (which is the
highest of (a) the rate publicly announced from time to time by the administrative agent as its "prime rate", (b) the Federal Funds
Rate plus 0.5% per annum and (c) the Eurodollar Rate, plus 1.0%), plus the applicable maigin or (ii) Eurodollar Rate (adjusted for
maximum reserves) as determined by the Administrative Agent (as defined in the 2020 Credit Agreement), plus the applicable
margin. The applicable margin is adjusted quarterly based upon the Company's quarterly leverage ratio.

•  The term loan is repayable in nineteen consecutive quarterly installments of $1,075,000 that commenced on June 30, 2020 and a
final payment of the outstanding principal amount of the term loan on the Maturity Date.

• Mandatory repayments of term loans shall be required from (subject to agreed exceptions) (i) 100% of the proceeds from asset
sales by the Company and its subsidiaries, (ii) 100% of the net proceeds from issuances of debt and equity by the Company and its
subsidiaries and (iii) 100% of the net proceeds from insurance recovery and condemnation events of the Company and its
subsidiaries.

•  The senior secured credit facility contains a number of covenants that, among other things, place restrictions on matters
customarily restricted in senior secured credit facilities, including restrictions on indebtedness (including guarantee obligations),
liens, fundamental changes, sales or disposition of property or assets, investments (including loans, advances, guarantees and
acquisitions), transactions with affiliates, dividends and other payments in respect of capital stock, optional payments and
modifications of other material debt instruments, negative pledges and agreements restricting subsidiary
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distributions and changes in line of business. In addition, the Company is required to comply with a total leverage ratio and fixed
charge coverage ratio.

•  The senior secured credit facility contains customary events of default, including cross-default to other material agreements,
judgment default and change of control.

The Company's financial statements include outstanding borrowings of $79.2 million and $74.5 million as of December 31, 2022 and
December 31, 2021, respectively, which are carried at amortized cost. The fair value of debt is classified within Level 3 of the fair value
hierarchy. The fair value of the Company's outstanding borrowings was approximately $76.5 million and $73.6 million at December 31, 2022
and December 31, 2021, respectively. The fair values of debt have been estimated using a discounted cash flow analysis based on the
Company's incremental borrowing rate for similar borrowing arrangements. The incremental borrowing rate used to discount future cash flows
was 6.3% and 2.0% as of December 31, 2022 and December 31, 2021, respectively. The Company also considered recent transactions of peer
group companies for similar instruments with comparable terms and maturities as well as an analysis of current market conditions and interest
rates. As of December 31, 2022 and December 31, 2021 there were $9.0 million and $0.0 million borrowings, respectively, under the revolver.
The Company was in compliance with its financial covenants under the 2020 Credit Agreement as of December 31, 2022.

Refer to Note 18 - Subsequent Event for additional information regarding the Company's 2020 Credit Agreement.

NOTE 13—COMMITMENTS AND CONTINGENCIES

The Company is subject to contingencies which arise through the ordinary course of business. All material liabilities of which
management is aware are properly reflected in the financial statements at December 31, 2022 and 2021.

Change 4 Growth Contingent Consideration

As of December 31, 2022, the Company has recorded a liability of $5.6 million representing the estimated fair value of contingent
consideration related to the acquisition of Change 4 Growth, of which $1.5 million was classified as current and included in accrued expenses on
the consolidated balance sheet.

NOTE 14—RELATED PARTY TRANSACTIONS

From time to time, the Company may have receivables and payables with employees and shareholders. The Company had outstanding
receivables from related parties, including shareholders, totaling $0.3 million and $0.2 million as of December 31, 2022 and 2021, respectively,
and no outstanding payables. These transactions related to personal withholding taxes paid on behalf of expatriate employees.

NOTE 15—INCOME TAXES

The components of income before income taxes for the years ended December 31,2022 and 2021 consist of the following:

Years Ended December 31.

2022 2021

Domestic S 17,281 S 9,984
Foreign ^3,127

Total income before income taxes § 26,6S2 $ 23,111
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The components of the 2022 and 2021 income tax provision are as follows:

Years Ended December 31,

2022 202!

Current:

Federal $  3,840 $ 2,194

State 929 617

Foreign 2,720 4,830

Total current provision 7,489 7,641

Deferred:

Federal (226) (786)

State 113 38

Foreign (420) 689

Total deferred (benefit) expense (533) (59)

Total $  6,956 $ 7,582

The differences between the effective tax rates reflected in the total provision for income taxes and the U.S. federal statutory rate of
21% for both years ended December 31, 2022 and 2021 were as follows:

Years Ended December 31.

2022 202!

Tax provision computed at 21% $  5,603 $ 4,853

Nondeductible expenses 149 91

State income taxes, net of federal benefit 875 624

Tax impact of foreign operations 238 2,045

Valuation allowances increase (release) (44) 52

Net decrease of uncertain tax positions (31)

Other 135 (52)

Income tax provision $  6,956 $ 7,582

Effective income tax rates 26.1 % 32.8 o/„
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The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and liabilities were as follows:

Decembers],

2022 2021

Noncurrent deferred tax asset

Compensation related expenses $  1,748 $ 1,242

Foreign currency translation 3,281 2,422

U.S. foreign tax credit carryovers 2,527 1,903

Foreign net operating loss carryovers 2,129 2,208

Accruals and reserves 557 990

Operating lease right-of-use assets 2,080 1,651

Other 316 466

Valuation allowance for deferred tax assets (3,704) (3,315)

Total noncurrent deferred tax asset 8,934 7,567

Noncurrent deferred tax liability
Depreciable assets (367) (468)

Prepaids (137) (392)

Intangible assets (1,235) (787)

Investment in foreign subsidiaries (2,370) (2,157)
Foreign earnings distribution taxes (1,224) (1,038)

Foreign intangibles and reserves (1,211) (1,884)

Operating lease liabilities (1,963) (1,468)

Total noncurrent deferred tax liability (8,507) (8,194)

Net noncurrent deferred tax assets/(liability) 427 (627)

Net deferred tax assets/(liability) $  427 $ (627)

A valuation allowance was established at December 31, 2022 and 2021 due to estimates of future utilization of net operating loss
carryovers in the U.S. and certain foreign jurisdictions, derived primarily from acquisitions and recorded through purchase accounting. The
valuation allowance at December 31, 2022 and 2021 also includes a full valuation for the Company's foreign tax credit carryovers and foreign
taxes on its controlled foreign corporations.

As of December 31, 2022, the Company had foreign net operating loss (NOL) carryforwards of approximately S10.3 million. If not
utilized, these NOL carryforwards begin to expire in 2023. The Company also has a federal tax credit carryforward of approximately $2.5
million, which will begin to expire in 2026, if not utilized.

Uncertain tax positions

Benefits from tax positions should be recognized in the financial statements only when it is more likely than not that the tax position
will be sustained upon examination by the appropriate taxing authority that would have full knowledge of all relevant information. A tax position
that meets the more likely than not recognition threshold is measured at the largest amount of benefit that is greater than fifty percent likely of
being realized upon ultimate settlement. Tax positions that previously failed to meet the more likely than not recognition threshold should be
recognized in the first subsequent financial reporting period in which that threshold is met. Previously recognized tax positions that no longer
meet the more likely than not recognition threshold should be derecognized in the first subsequent financial reporting period in which that
threshold is no longer met. It is the Company's policy to accrue for interest and penalties related to its uncertain tax positions within income tax
expense.
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A tabular reconciliation of the total amounts of unrecognized tax benefits at the beginning and end of the period is as follows:

2022 2021

$  1,639 $ 1,569
76 101

— (31)

$  1,715 $ 1,639

Balance, beginning of year
Additions as a result of tax positions taken during the current period
Reductions as a result of tax positions taken during a prior period

Balance, end of year

We do not expect our unrecognized tax benefits to significantly change in the next twelve months.

The Company has recognized through income tax expense approximately $1.0 million of interest and penalties related to uncertain tax
positions. The amount of unrecognized tax benefit, if recognized, that would impact the effective tax rate is $1.7 million. With few exceptions,
the Company is no longer subject to U.S. federal, state, local or non-U.S. income tax examinations by tax authorities for years before 2015.

NOTE Ifr—STOCK-BASED COMPENSATION PLANS

The Amended and Restated 2007 Equity and Incentive Award Plan ("Incentive Plan") and Amended and Restated 2007 Employee Stock
Purchase Plan ("ESPP") were approved by the Company's stockholders at our 2014 annual meeting with a subsequent amendment to the
Incentive Plan approved by the Company's stockholders at our 2017 annual meeting as discussed below. Subject to the terms of the Incentive
Plan, the Incentive Plan authorizes the grant of awards, which awards may be made in the form of (i) nonqualified stock options; (ii) stock
options intended to qualify as incentive stock options under Section 422 of the Internal Revenue Code (stock options described in clause (i) and
(ii), "options"); (iii) stock appreciation rights ("SARs"); (iv) restricted stock and/or restricted stock units; (v) other stock based awards; (vi)
performance-based awards, which are equity awards or incentive awards intended to qualify for full tax deductibility by the company under
Code Section 162 (m); and (vii) incentive awards, a cash-denominated award earnable by achievement of performance goals. The issuance of
shares or the payment of cash upon the exercise of an award or in consideration of the cancellation or termination of an award shall reduce the
total number of shares available under the Incentive Plan, as applicable. The provisions of each award will vary based on the type of award
granted and will be specified by the Compensation Committee of the Board of Directors. Those awards which are based on a specific contractual
term will be granted with a term not to exceed ten years. The SARs granted under the Incentive Plan are granted with an exercise price equal to
the fair market value of the Common Shares at the time the SARs are granted.

At the 2020 Annual Meeting, our stockholders approved an amendment to the Incentive Plan to increase the number of shares of
common stock available for issuance under the Incentive Plan by 5,500,000 shares (the "Incentive Plan Amendment"). As of December 31,
2022, there were 3,085,373 and 847,124 shares available for grant under the Incentive Plan and ESPP, respectively.

The Company recognized $7.5 million and S6.5 million in employee stock-based compensation expense during the years ended
December 31, 2022 and 2021, respectively. This expense was recorded in selling, general and administrative in the consolidated statement of
comprehensive income.

Restricted Share Awards/Units

The Incentive Plan provides for the granting of restricted share units ("RSU"), the vesting of which is subject to conditions and
limitations established at the time of the grant. Recipients of RSU awards will not have the rights of a shareholder of the Company until such
date as the Common Shares are issued or transferred to the recipient. If the employee retires (at the normal retirement age stated in the applicable
retirement plan or applicable law, if there is a mandatory retirement age), the restricted shares continue to vest on the same schedule as if the
employee remained employed with the Company. Upon a termination of employment due to an employee's death or permanent disability, the
restricted shares become 100% vested. Dividends accrue and will be paid if and when the restricted shares vest.

The Company also granted RSUs to specific employees which have the following characteristics:

•  Performance-Based RSU Vesting (Stock Price): Provided the employee continues to be employed through specific date set forth in
the award, the RSUs will vest on such date if specific financial performance is met, otherwise the RSUs will be forfeited.
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•  Time-Based RSU Vesting: So long as the employee continues to be employed through the anniversary of the grant date, the RSUs
will become 100% vested on such date.

If an employee's employment is terminated (i) at any time during the vesting period due to the employee's death, disability or
retirement prior to the applicable vesting date or (ii) so long as the employee continues to be employed through the vesting dates detailed in the
award agreement, the RSUs will become vested according to the agreement. However, no shares will be distributed until the applicable pro rata
vesting date (and, in the case of the Performance-Based RSUs, only if and to the extent that the performance target is achieved). In all other
terminations occurring prior to the applicable vesting date, the RSUs will expire. Pursuant to the terms of the Incentive Plan, in the event of a
change in control, the Compensation Committee of the Board of Directors may accelerate vesting of the outstanding awards of RSUs then held
by participants. All RSUs will be payable in shares of the Company's common stock immediately upon vesting. As part of the Incentive Plan
Amendment, dividends/dividend equivalents may be paid or credited on other stock-based awards (such as restricted stock units), but those
dividends/dividend equivalents must be subject to the same vesting (or more stringent vesting) applicable to the underlying awards.

The fair value of RSUs is determined based on the closing price of the Company's shares on the grant date. The total fair value is
amortized to expense on a straight-line basis over the vesting period.

A summary of the status of the Company's RSUs issued under its Incentive Plan as of December 31, 2022 and changes during the years
then ended, is presented below:

Weighted-
Average

Grant Date

Fair ValueRSU

Non-vested at December 31,2020

Granted

Vested

Forfeited

Non-vested at December 31,2021

Granted

Vested

Forfeited

Non-vested at December 31,2022

6,866 $ 2.31

1,112 $ 6.07

(3,680) $ 2.46

(278) $ 2.51

4,020 $ 3.20

1,527 $ 6.57

(1,610) $ 2.88

(117) $ 3.37

3,820 $ 4.68

The total fair value of RSUs vested during the years ended December 31, 2022 and 2021 was $4.7 million and $9.0 million,
respectively. As of December 31, 2022, there was $10.3 million of unrecognized compensation cost related to RSUs, which is expected to be
recognized over a weighted-average period of 2.1 years. There were 3.9 million shares available for issuance at December 31, 2022 under the
Incentive Plan.

Employee Stock Purchase Plan

The Company uses the Black-Scholes option pricing model to estimate the fair value of shares expected to be issued under the
Company's employee stock purchase plan. The ESPP provides that a total of 3.6 million shares of Common Stock are reserved for issuance
under the plan. The ESPP, which is intended to qualify as an "employee stock purchase plan" under Section 423 of the Internal Revenue Code, is
implemented utilizing three-month offerings with purchases occurring at three-month intervals. The ESPP administration is overseen by the
Compensation Committee of the Company's Board of Directors. Employees are eligible to participate if they are employed by the Company for
at least 20 hours per week and more than five months in a calendar year. The ESPP permits eligible employees to purchase Common Stock
through payroll deductions, ranging from one to ten percent of their eligible earnings subject to IRS regulated cap of $25,000. The price of
Common Stock purchased under the ESPP is 90% of the fair market value of the Common Stock on the applicable purchase date. Employees
may end their participation in an offering at any time during the offering period, and participation ends automatically upon termination of
employment. The Compensation Committee may at any time amend or terminate the ESPP, except that no such amendment or termination may
adversely affect shares previously granted under the ESPP. The Company may issue new shares for the ESPP using treasury shares or newly
issued shares.
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For the year ended December 31, 2022, the Company issued 191,389 shares for the ESPP. There were 847,124 shares available for
purchase at December 31, 2022 under the ESPP.

NOTE 17—SEGMENT AND GEOGRAPHICAL INFORMATION

The Company operates in one segment, fact-based sourcing advisory services. The Company operates principally in the Americas,
Europe and Asia Pacific. The Company's foreign operations are subject to local government regulations and to the economic and political
uncertainties of those areas.

Geographical information for the segment is as follows;

Year Ended

2022 2021

Revenues

Americas^'^ $  166,661 $;  160,181

Europe^^) 89,908 90,256

Asia Pacific'^1 29,698 27,395

$  286,267 $1  277,832

Fixed assets

Americas $  3,225 $1  2,598

Europe 1,685 2,119

Asia Pacific 1,019 576

$  5,929 $;  5,293

Substantially all relates to operations in the United States.

(2) Includes revenues from operations in Germany of $44.2 million and $50.0 million in 2022 and 2021, respectively. Includes revenues from
operations in the United Kingdom of $18.6 million and $15.2 million in 2022 and 2021, respectively.

Includes revenues from operations in Australia of $22.9 million and $23.1 million in 2022 and 2021, respectively.

The segregation of revenues by geographic region is based upon the location of the legal entity performing the services. The Company
does not measure or monitor gross profit or operating income by geography or any other measure or metric, other than consolidated, for the
purposes of making operating decisions or allocating resources.

NOTE 18—SUBSEQUENT EVENT

On February 22, 2023, the Company amended the credit agreement the firm originally entered on March 10, 2020. The amended
agreement includes the conversion of the term loan to a $140.0 million all-revolver credit facility at more favorable terms, which eliminates
mandatory principal payments and extends the agreement's maturity to February 2028.
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10.9# Chanae in Control Agreement dated as of Janiiai-N' 7. 201 1, between the Company and Michael P. Connors (previously filed
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Registrant's Form 8-K tiled with the SEC on December 21. 2011 (Commission File Number: 001-33287). and incorporated
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10.12# Amendment No. I to Employment Agreement for Michael P. Connors preyiously filed as Exhibit 10.21 to the Registrant's
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10.15# Employment Letter for Thomas Kiicinski. dated May 15. 2017 (previously filed as Exhibit 10.1 to the Registrant's Form 8-
K filed with the SEC on Mav 15. 2017 (Commission File Number: 001-33287). and incorporated herein bv reference).

10.16# Amendment No. 3 to Employment Agreement for Michael P. Connors (previously Filed as E.Khibit lO.I to the Registrant's
Form 8-K filed with the SEC on December 30. 2020 (Commission File Number: 001-33287). and incorporated herein bv

reference).

10.17# Employ ment Letter for Humberto P. Alfonso, dated April 30. 2021 (previously filed as Exhibit 10.1 to the Registrant's
Form 8-K. filed with the SEC on May 5. 2021 (Commission File Number: 001-33287). and incorporated herein bv

reference).

10.18 Third Amended and Restated Credit Aureemeni. dated as of February 22. 2023 amonu Inlbrination Services Group. Inc..
various lenders and Bank of America. N.A.. as Administrative Auent (previously filed as Exhibit 10.1 to the Registrant's
Form 8-K. tiled with the SEC on February 23. 2023 (Commission File Number: 001-33287). and incorporated herein bv
reference).

11.0* Computation of Earnings Per Share (included in Consolidated Statement of Comprehensive Income to the Consolidated
Financial Statements included in Part II—Item 8 herein).

14.0 Code of Ethics and Business Conduct for Directors. Officers and Employees (previously filed as Exhibit 14.1 to the
Registrant's Form 8-K filed with the SEC on Autzust 7. 2012 (Commission File Number: 001-33287). and incorporated

herein bv reference).

21.1* Subsidiaries of the Company.
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Table of"Contents

Exhibit

Number Description
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31.2* Certification of Chief Financial OtTcer Pursuant to SEC Rule 13a-14(al/l5d-14(al.

32.1* Certification of Chief Executive Officer Pursuant to 18 U.S.C. $1350.

32.2* Certification of Chief Financial QiTicer Pursuant to 18 U.S.C, ̂ 1350.
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*  Filed herewith.
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SIGNATURES

Pursuant to the requirements of the Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this
report to be signed on its behalf by the undersigned, thereunto duly authorized, in the city of Stamford, in the State of Connecticut on March 10,
2023.

INFORMATION SERVICES GROUP, INC.

By: /s/ Michael P. Connors
Michael P. Connors

Chairman and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on
behalf and in the capacities and on the dates indicated.

Name

/s/ Michael P. Connors

Michael P. Connors

/s/ Humberto P. Alfonso

Humberto P. Alfonso

*Neil G. Budnick

Neil G. Budnick

*Gerald S. Hobbs

Gerald S. Hobbs

*Kalpana Raina

Kalpana Raina

*Donald C. Waite 111

Position

Chairman and Chief Executive

Officer (Principal Executive Officer)

Executive Vice President, Chief

Financial Officer (Principal
Financial Officer and Principal
Accounting Officer)

-Director

-Director

-Director

Donald C. Waite 111
-Director

Pate

March 10, 2023

March 10, 2023

March 10, 2023

March 10, 2023

March 10, 2023

March 10,2023

*By:

*Christine Putur

Christine Putur

*Bruce N. Pfau

Bruce N. Pfau

Isl Michael P. Connors

Michael P. Connors**

-Director

-Director

March 10, 2023

March 10, 2023

** By authority of the power of attorney filed as Exhibit 24.1 hereto
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INFORMATION SERVICES GROUP, INC.

SCHEDULE II—VALUATION AND QUALIFYING ACCOUNTS
(in thousands)

Description

Balance at

Beginning
of Period

Charges to
Costs and

Expenses

Additions/

(Deductions)

Balance at

End of

Period

Year ended December 31, 2022

Allowance for doubtful accounts $  40 (320) 552 S 272

Allowance for tax valuation $  3,315 (44) 433 $ 3,704

Year ended December 31, 2021

Allowance for doubtful accounts $  368 138 (466) $ 40

Allowance for tax valuation $  3,707 52 (444) $ 3,315

G-I



Exhibit 10.5

RESTRICTED STOCK UNIT AWARD AGREEMENT

THIS AGREEMENT (the "Agreement") is made effective as of [•] (the "Grant Date"), between Information
Services Group, Inc., a Delaware corporation ("ISG") (hereinafter called the "Company"), and [•], a member of the Board who
is not an employee of the Company, hereinafter referred to as the "Grantee". Capitalized terms not otherwise defined herein
shall have the same meanings as in the Plan (as defined below).

WHEREAS, the Company desires to grant the Grantee a restricted stock unit award as provided for hereunder
(the "Restricted Stock Unit Award"), ultimately payable in shares of common stock of the Company, par value $0,001 per share
(the "Common Stock" or "Shares"), pursuant to the terms set forth herein and to the 2007 Information Services Group, Inc.
Equity Incentive Plan (the "Plan"), the terms of which are hereby incorporated by reference and made a part of this Agreement;

WHEREAS, the committee of the Company's Board appointed to administer the Plan (the "Committee"), has
determined that it would be to the advantage and best interest of the Company and its shareholders to grant the Restricted Stock
Unit Award provided for herein to the Grantee, and has advised the Company thereof and instructed the undersigned officers to
grant said Restricted Stock Unit Award.

NOW, THEREFORE, in consideration of the mutual covenants herein contained and other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto do hereby agree as follows;

1. Grant of the Restricted Stock Units.

Subject to the terms and conditions of the Plan and the additional terms and conditions set forth in this
Agreement, the Company hereby grants to the Grantee [•] Restricted Stock Units (hereinafter called "RSUs"). The RSUs shall
vest and become nonforfeitable in accordance with Section 2 hereof.

2. Vesting.

(a) So long as the Grantee continues to be a member of the Board, the RSUs shall become vested and
nonforfeitable in three equal installments on each of the first, second and third anniversaries of the Grant Date (each
anniversary of the Grant Date, a "Vesting Date"); provided however, that the RSUs shall become 100% vested and
nonforfeitable upon the earliest to occur of (i) the date the Grantee ceases to be a member of the Board due to the Grantee's
death. Disability or Retirement (as defined below), and (ii) a Change in Control (any such date, an "Acceleration Date").

(b) If, prior to the occurrence of the third anniversary of the Grant Date (or any Acceleration Date), the
Grantee ceases to be a member of the Board for any reason other than due to the Grantee's death. Disability or Retirement (as
defined below), the RSUs shall, to the extent not then vested, be forfeited by the Grantee without consideration therefor;
provided, however, the Board may exercise its discretion and accelerate the vesting of any portion of the grant which is
unvested.

(c) For purposes of this Agreement, "Retirement" shall mean a voluntary resignation from the Board at the
age of seventy-five (75) or older.

(d) In no event shall the Grantee receive any distribution of Shares subject to any vested RSUs until the
Vesting Date or Acceleration Date, as applicable, at which time the Company shall.



as promptly as administratively practicable (but in no event later than March 14 of the calendar year following the calendar year
in which such Vesting Date or Acceleration Date occurs) deliver such Shares to the Grantee.

3. Fquivalents. The Participant shall have the right to be credited with dividend equivalents equal to the
dividends paid by the Company that the Participant would have received if, on the corresponding dividend payment due dale,
the Participant had been the owner of a number of Shares equal to the number of RSUs awarded to the Participant pursuant to
the Agreement for which Shares have not been previously delivered pursuant to Section 2(d) of the Agreement (the "Dividend
Equivalents"). Any Dividend Equivalents deriving from a cash dividend shall be converted to RSUs based on the Fair Market
Value of Shares on the dividend payment date (or, if the dividend payment date is not a day during which the NASDAQ is open
for trading (such an open day, a "NASDAQ Trading Day"), then on the first NASDAQ Trading Day following the dividend
payment date). Subject to any provisions of the Plan relating to adjustments of Awards (including Section 9 of the Plan), any
Dividend Equivalents deriving from a dividend of Shares shall be converted into additional RSUs on a one-for-one basis. The
Participant shall continue to be credited with Dividend Equivalents until the date of delivery of the corresponding Shares
pursuant to Section 2(d) of the Agreement or until earlier forfeiture or cancellation of the RSUs. Notwithstanding the
foregoing, as determined by the Board or the Committee, such Dividend Equivalents may be paid in the form of cash instead of
RSUs, or a combination of cash and RSUs. The Dividend Equivalents so credited shall be subject to the same terms and
conditions as the corresponding RSUs, and shall vest and be settled Dividend (or if applicable, be cancelled or forfeited) in the
same manner and at the same time as the corresponding RSUs, as if the Dividend Equivalents had been granted at the same
time as the Restricted Stock Unit Award.

4. Change in Capitalization: Corporate Transactions. If there occurs an event as described in Section 9 of the
Plan, the provisions of Section 9 shall govern the treatment of this RSU Award.

5. Limitation on Obligations. The Company's obligation with respect to the RSUs granted hereunder is
limited solely to the delivery to the Grantee of shares of Common Stock on the date when such shares are due to be delivered
hereunder, and in no way shall the Company become obligated to pay cash in respect of such obligation unless otherwise
provided under Section 9 of the Plan and permitted under Section 409A of the Code. This RSU Award shall not be secured by
any specific assets of the Company or any of its Affiliates, nor shall any assets of the Company or any of its Affiliates be
designated as attributable or allocated to the satisfaction of the Company's obligations under this Agreement.

6. Rights as a Stockholder. The Grantee shall not have any rights of a common stockholder of the Company
unless and until the Grantee becomes entitled to receive the shares of Common Slock pursuant to Section 2 above.

7. Transferabilitv. The RSUs may not, at any time prior to becoming vested pursuant to Section 2 or
thereafter, be transferred, sold, assigned, pledged, hypothecated or otherwise disposed of unless such transfer, sale, assignment,
pledge, hypothecation or other disposition is made to a trust or other estate planning vehicle and otherwise complies with the
provisions of this Agreement.

8. Grantee's Continued Service on the Board. Nothing contained in this Agreement or in any other
agreement entered into by the Company and the Grantee guarantees that the Grantee will continue to serve as a member of the
Board for any specified period of time.



9. Withholding. It shall be a condition of the obligation of the Company upon delivery of Common Slock to
the Grantee pursuant to Section 2 above that the Grantee pay to the Company such amount as may be requested by the
Company for the purpose of satisfying any liability for any federal, state or local income or other taxes required by law to be
withheld or paid by the Company with respect to such Common Stock. The Company shall be authorized to take such action as
may be necessary, in the opinion of the Company's counsel (including, without limitation, withholding Common Stock
otherwise deliverable to the Grantee hereunder and/or withholding amounts from any compensation or other amount owing
from the Company to the Grantee), to satisfy the obligations for payment of the minimum amount of any such taxes. In
addition, if the Company's accountants determine that there would be no adverse accounting implications to the Company, or if
the Company otherwise in its discretion allows the following to be so, the Grantee may be permitted to elect to use Common
Slock otherwise deliverable to the Grantee hereunder to satisfy any such obligations, subject to such procedures as the
Company's accountants may require. The Grantee is hereby advised to seek his or her own tax counsel regarding the taxation
of the grant of RSUs made hereunder.

10. Securities Laws. Upon the delivery of any Common Stock to the Grantee, the Company may require the
Grantee to make or enter into such written representations, warranties and agreements as the Committee may reasonably request
in order to comply with applicable securities laws or with this Agreement. The delivery of the Common Stock hereunder shall
be subject to all applicable laws, rules and regulations and to such approvals of any governmental agencies as may be required.

11. Section 409A of the Code. In the event that it is reasonably determined by the Company that, as a result of
the deferred compensation tax rules under Section 409A of the Internal Revenue Code of 1986, as amended (and any related
regulations or other pronouncements thereunder) ("the Deferred Compensation Tax Rules"), benefits that the Grantee is entitled
to under the terms of this Agreement may not be made at the time contemplated by the terms hereof or thereof, as the case may
be, without causing Grantee to be subject to tax under the Deferred Compensation Tax Rules, the Company shall, in lieu of
providing such benefit when otherwise due under this Agreement, instead provide such benefit on the first day on which such
provision would not result in the Grantee incurring any tax liability under the Deferred Compensation Tax Rules; which day, if
the Grantee is a "specified Grantee" within the meaning of the Deferred Compensation Tax Rules, may, in the event the benefit
to be provided is due to the Grantee's separation from service with the Company and its Affiliates, be the first day following the
six-month period beginning on the date of such separation from service.

12. Notices. Any notice to be given under the terms of this Agreement to the Company shall be addressed to
the Company in care of its General Counsel at the principal executive office of the Company, and any notice to be given to the
Grantee shall be addressed to him or her at the address appearing in the personnel records of the Company for the Grantee. By
a notice given pursuant to this Section 12, either party may hereafter designate a different address for notices to be given to him
or her. Any notice which is required to be given to the Grantee shall, if the Grantee is then deceased, be given to the Grantee's
personal representative if such representative has previously informed the Company of his or her status and address by written
notice under this Section 12. Any notice shall have been deemed duly given when delivered by hand or courier or when
enclosed in a properly sealed envelope or wrapper addressed as aforesaid, deposited (with postage prepaid) in a post office or
branch post office regularly maintained by the United States Postal Service.

13. Governing Law. The laws of the State of Delaware (or if the Company reincorporates in another state, the
laws of that state) shall govern the interpretation, validity and performance of the terms of this Agreement regardless of the law
that might be applied under principles of conflicts of laws.



14. Restricted Stock Unit Award Subject to Plan. The Restricted Stock Unit Award and the RSUs granted

hereunder are subject to the Plan. The terms and provisions of the Plan as it may be amended from time to time are hereby
incorporated herein by reference. In the event of a conflict between any term or provision contained herein and a term or
provision of the Plan, the applicable terms and provisions of the Plan will govern and prevail.

15. Amendment. This Agreement may be amended only by a writing executed by the parties hereto which
specifically states that it is amending this Agreement.

16. Signature in Counterparts. This Agreement may be signed in counterparts, each of which shall be an
original, with the same effect as if the signatures thereto and hereto were upon the same instrument.

IN WITNESS WHEREOF, the Company and the Grantee have duly executed and delivered this Agreement as of the
day and year first above written.

INFORMATION SERVICES GROUP, INC.

By:
Name: Thomas Kucinski

Title: Chief Human Resources Officer

GRANTEE

[•]



Exhibit 10.6

RFSTRICTED STOCK IJNTT AWARD AGREEMENT

(Time-Based)

THIS AGREEMENT (the "Agreement") is made, effective as of [•] (the "Grant Date") between Information
Services Group, Inc., a Delaware corporation (the "Companv"). and [•] an employee of the Company or an Affiliate of the
Company, hereinafter referred to as the "Participant".

WHEREAS, the Company desires to grant the Participant a restricted stock unit award as provided for
hereunder (the "Restricted Stock Unit Award"), ultimately payable in shares of common stock of the Company, par value
$0,001 per share (the "Common Stock" or "Shares"), pursuant to the terms set forth herein and to the Amended and Restated
2007 Equity and Incentive Award Plan (as amended from time to time, the "Plan"), the terms of which are hereby incorporated
by reference and made a part of this Agreement (capitalized terms not otherwise defined herein shall have the same meanings as
in the Plan);

WHEREAS, the committee of the Company's board of directors appointed to administer the Plan (the
"Committee"), has determined that it would be to the advantage and best interest of the Company and its shareholders to grant
the Restricted Stock Unit Award provided for herein to the Participant as an incentive for increased efforts during his or her
term of services with the Company or its Affiliates, and has advised the Company thereof and instructed the undersigned
officers to grant said Restricted Stock Unit Award.

NOW, THEREFORE, in consideration of the mutual covenants herein contained and other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto do hereby agree as follows:

I. Grant of Restricted Stock Units: Conditions to Grant.

(a) Subject to the terms and conditions of the Plan and the additional terms and conditions set forth in this
Agreement, effective as of the Grant Date, the Company hereby grants to the Participant [•] Restricted Stock Units (the
"RSUs"). Each RSU represents the right to receive one share of Common Stock upon the vesting of such RSUs in accordance
with Section 2 hereof.

(b) Notwithstanding any other provision of this Agreement to the contrary, the Participant's rights to vest
under this Agreement will be subject at all times to the Participant's compliance with that certain Restrictive Covenant
Agreement entered into by and between the Participant and the Company on or prior to the date herewith (as such agreement
may be amended or supplemented from time to time) and with any other restrictive covenants pursuant to which the Participant
is bound (collectively, the "Restrictive Covenants"), and the Participant, by executing this Agreement, agrees and acknowledges
that this Award may be subject to forfeiture in the event of the Participant's breach of such Restrictive Covenants.

2. Vesting: Delivery of Shares

(a) Unless otherwise provided in this agreement, the RSUs shall vest with respect to xxx percent (xx%) on
[Date], so long as the Participant remains employed with or providing services for the Company or any of its Affiliates on that
date.



(b) For purposes of this Agreement:

"Cause" shall mean "Cause" as such term may be defined in any employment agreement or other
agreement in effect at the time of termination of employment between the Participant and the Company or any of its Affiliates,
or, if there is no such employment or other agreement, "Cause" shall mean, with respect to the Participant: (a) willful and
continued failure to perform his or her material duties with respect to the Company or its Affiliates which continues beyond ten
business days af^er a written demand for substantial performance is delivered to the Participant by the Company; (b) any act
involving fraud or material dishonesty in connection with the business of the Company or its Affiliates; (c) a material violation
of the Company's code of conduct or other policy; (d) assault or other unlawful act of violence; or (e) conviction of, or a plea of
nolo contendere to, any felony whatsoever or any misdemeanor that would preclude employment luider the Company's hiring
policy.

"Retirement" shall have the meaning as defined in the retirement plan that applies to the Participant or
such other retirement age as required by law.

(c) In no event shall the Participant receive any distribution of Shares subject to any RSUs until their
vesting, at which time the Company shall, as promptly as administratively practicable, but in no event later than 15 business
days following each applicable vesting date, deliver such Shares to the Participant.

3. Oividend Equivalents. The Participant shall have the right to be credited with dividend equivalents
equal to the dividends paid by the Company that the Participant would have received if, on the corresponding dividend payment
due date, the Participant had been the owner of a number of Shares equal to the number of RSUs awarded to the Participant
pursuant to the Agreement for which Shares have not been previously delivered pursuant to Section 2(d) of the Agreement (the
"Dividend Equivalents"). Any Dividend Equivalents deriving from a cash dividend shall be converted to RSUs based on the
Fair Market Value of Shares on the dividend payment date (or, if the dividend payment date is not a day during which the
NASDAQ is open for trading (such an open day, a "NASDAQ Trading Day"), then on the first NASDAQ Trading Day
following the dividend payment date). Subject to any provisions of the Plan relating to adjustments of Awards (including
Section 9 of the Plan), any Dividend Equivalents deriving from a dividend of Shares shall be converted into additional RSUs on
a one-for-one basis. The Participant shall continue to be credited with Dividend Equivalents until the date of delivery of the
corresponding Shares pursuant to Section 2(d) of the Agreement or until earlier forfeiture or cancellation of the RSUs.
Notwithstanding the foregoing, as determined by the Board or the Committee, such Dividend Equivalents may be paid in the
form of cash instead of RSUs, or a combination of cash and RSUs. The Dividend Equivalents so credited shall be subject to the
same terms and conditions as the corresponding RSUs, and shall vest and be settled (or if applicable, be cancelled or forfeited)
in the same manner and at the same time as the corresponding RSUs, as if the Dividend Equivalents had been granted at the
same time as the Restricted Stock Unit Award.

4. Change in Capitalization: Corporate Transactions.

(a) Adjustments. If there occurs an event as described in Section 9(a) of the Plan, the provisions of Section
9(a) shall govern the treatment of the RSUs.

(b) Assumption o/RSU by Acquirer. Provided that the Participant remains employed by or providing
services to the Company or its Affiliates on the closing dale of a Change in Control, any unvested portion of the RSU that is
assumed by the successor entity shall continue to vest in accordance with the terms of Section 2 of this Agreement; provided
that, in the event that the Participant is terminated without Cause or for Good Reason or due to Participant's death or Disability
within 24 months following



the closing date of a Change in Control, any unvested portion of the RSUs shall be 100% vested on such termination date.

(c) 1^0 Assumption o/RSU by Acquirer. Provided that the Participant remains employed by or providing
services to the Company or its Affiliates on the closing date of a Change in Control, any unvested portion of the RSUs that are
not assumed by the successor entity shall be 100% vested immediately prior to the closing of such Change in Control.

5. Limitation on Obligations. The Company's obligation with respect to the RSUs granted hereunder is
limited solely to the delivery to the Participant of shares of Common Stock on the date when such shares are due to be delivered
hereunder, and in no way shall the Company become obligated to pay cash in respect of such obligation unless otherwise
provided under Section 9 and permitted under Section 409A of the Code. The RSUs shall not be secured by any specific assets
of the Company or any of its Affiliates, nor shall any assets of the Company or any of its Affiliates be designated as attributable
or allocated to the satisfaction of the Company's obligations under this Agreement.

6. Riphts as a Stockholder. The Participant shall not have any rights of a common stockholder of the
Company unless and until the Participant becomes entitled to receive the shares of Common Stock pursuant to Section 2 above.

7. Transferabilitv: Successors and Assigns. The RSUs may not be assigned, alienated, pledged, attached,
sold, transferred, encumbered, hypothecated or otherwise disposed of by the Participant and any such purported assignment,
alienation, pledge, attachment, sale, transfer, encumbrance, hypothecation or disposition shall be void and unenforceable against
the Company or any Affiliate; provided that the designation of a beneficiary shall not constitute an assignment, alienation,
pledge, attachment, sale, transfer or encumbrance. This Section 7 shall not prevent transfers by will or by the applicable laws of
descent and distribution. The shares of Common Stock acquired by the Participant pursuant to Section 2 of this Agreement may
not at any time be assigned, alienated, pledged, attached, sold, transferred, encumbered, hypothecated or otherwise disposed of
by the Participant other than in compliance with applicable securities laws. This Agreement shall be binding on all successors
and assigns of the Company and the Participant, including without limitation, the estate of such Participant and the executor,
administrator or trustee of such estate, or any receiver or trustee in bankruptcy or representative of the Participant's creditors.

8. No Right to Continued Emnlovment or Services or Other Equitv Awards. The granting of the RSUs
evidenced hereby and this Agreement shall impose no obligation on the Company or any Affiliate to (a) continue the
employment or services of the Participant and shall not lessen or affect the Company's or its Affiliate's right to terminate the
employment or services of such Participant or (b) to make any future Share or Share-based awards to the Participant, and this
grant of RSUs does not constitute any increase of annual compensation or benefits to be provided to the Participant.

9. Withholding. It shall be a condition of the obligation of the Company upon delivery of Common Stock
to the Participant pursuant to Section 2 above that the Participant pay to the Company such amount as may be requested by the
Company for the purpose of satisfying any liability for any federal, state or local income or other taxes required by law to be
withheld with respect to such Common Stock. The Company shall be authorized to take such action as may be necessary, in the
opinion of the Company's counsel (including, without limitation, withholding Common Stock otherwise deliverable to the
Participant hereunder and/or withholding amounts from any compensation or other amount owing from the Company to the
Participant), to satisfy the obligations for payment of the



minimum amount of any such taxes. In addition, if the Company's accountants determine that there would be no adverse
accounting implications to the Company, or if the Company otherwise in its discretion allows the following to be so, the
Participant may be permitted to elect to use Common Stock otherwise deliverable to the Participant hereunder to satisfy any
such withholding obligations, subject to such procedures as the Company's accountants may require. The Participant is hereby
advised to seek his or her own tax counsel regarding the taxation of the grant of RSUs made hereunder.

10. Securities Laws. Upon the delivery of any Common Stock to the Participant, the Company may
require the Participant to make or enter into such written representations, warranties and agreements as the Committee may
reasonably request in order to comply with applicable securities laws or with this Agreement. The delivery of the Common
Stock hereunder shall be subject to all applicable laws, rules, and regulations and to such approvals of any governmental
agencies as may be required.

11. Section 4Q9A of the Code. In the event that it is reasonably determined by the Company that, as a

result of the deferred compensation tax rules under Section 409A of the Internal Revenue Code of 1986, as amended (and any
related regulations or other pronouncements thereunder) (the "Deferred Compensation Tax Rules"!, benefits that the Participant
is entitled to under the terms of this Agreement may not be made at the time contemplated by the terms hereof or thereof, as the
case may be, without causing the Participant to be subject to tax under the Deferred Compensation Tax Rules, the Company
shall, in lieu of providing such benefit when otherwise due under this Agreement, instead provide such benefit on the first day
on which such provision would not result in the Participant incurring any tax liability under the Deferred Compensation Tax
Rules; which day, if the Participant is a "specified employee" within the meaning of the Deferred Compensation Tax Rules,
may, in the event the benefit to be provided is due to the Participant's separation from service with the Company and its
Affiliates, be the first day following the six-month period beginning on the date of such separation from service.

12. Notices. Any notice to be given under the terms of this Agreement to the Company shall be addressed
to the Company in care of its General Counsel at the principal executive office of the Company, and any notice to be given to
the Participant shall be addressed to him or her at the address appearing in the personnel records of the Company for the
Participant. By a notice given pursuant to this Section 12, either party may hereafter designate a different address for notices to
be given to him or her. Any notice which is required to be given to the Participant shall, if the Participant is then deceased, be
given to the Participant's personal representative if such representative has previously informed the Company of his or her
status and address by written notice under this Section 12. Any notice shall have been deemed duly given when delivered by
hand or courier or when enclosed in a properly sealed envelope or wrapper addressed as aforesaid, deposited (with postage
prepaid) in a post office or branch post office regularly maintained by the United States Postal Service.

13. Governing Law. The laws of the State of Delaware (or if the Company reincorporates in another state,
the laws of that state) shall govern the interpretation, validity and performance of the terms of this Agreement regardless of the
law that might be applied under principles of conflicts of laws.

14. Restricted Stock Unit Award Subiect to Plan. The Restricted Stock Unit Award and the RSUs granted
hereunder are subject to the Plan. The terms and provisions of the Plan as it may be amended from time to time are hereby
incorporated herein by reference. In the event of a conflict between any term or provision contained herein and a term or
provision of the Plan, the applicable terms and provisions of the Plan will govern and prevail.



15. Amendment. This Agreement may be amended only by a writing executed by the parties hereto which
specifically states that it is amending this Agreement.

16. Signature in Counterparts. This Agreement may be signed in counterparts, each of which shall be an
original, with the same effect as if the signatures thereto and hereto were upon the same instrument.

[Signatures on next page.]



IN WITNESS WHEREOF, the Company and the Participant have duly executed and delivered this Agreement as of the day
and year first above written.

INFORMATION SERVICES GROUP, INC.

By:

Name: Thomas Kucinski

Title: Executive Vice President and Chief HR Officer

PARTICIPANT:

By:

Name: [•]

Restricted Stock Unit Award Agreement

Time-based

(Date)
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Exhibit 10.7

RF.STRICTED STOCK UNIT AWARD AGREEMENT

(Performance-Based)

THIS AGREEMENT (the "Agreement"^ is made, effective as of [•] (the "Grant Date"^ between Information
Services Group, Inc., a Delaware corporation (the "Companv"V and [•], an employee of the Company or an Affiliate of the
Company, hereinafter referred to as the "Participant".

WHEREAS, the Company desires to grant the Panicipant a restricted stock unit award as provided for
hereunder (the "Restricted Stock Unit Award"!, ultimately payable in shares of common stock of the Company, par value
$0,001 per share (the "Common Stock" or "Shares"), pursuant to the terms set forth herein and to the Amended and Restated
2007 Equity and Incentive Award Plan (as amended from time to time, the "Plan"), the terms of which are hereby incorporated
by reference and made a part of this Agreement (capitalized terms not otherwise defined herein shall have the same meanings as
in the Plan);

WHEREAS, the committee of the Company's board of directors appointed to administer the Plan (the
"Committee"), has determined that it would be to the advantage and best interest of the Company and its shareholders to grant
the Restricted Stock Unit Award provided for herein to the Participant as an incentive for increased efforts during his or her
term of services with the Company or its Affiliates, and has advised the Company thereof and instructed the undersigned
officers to grant said Restricted Stock Unit Award.

NOW, THEREFORE, in consideration of the mutual covenants herein contained and other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto do hereby agree as follows;

1. Grant of Restricted Stock Units: Conditions to Grant.

(a) Subject to the terms and conditions of the Plan and the additional terms and conditions set forth in this
Agreement, effective as of the Grant Date, the Company hereby grants to the Participant [•] Restricted Stock Units (the
"RSUs"). Each RSU represents the right to receive one share of Common Stock upon the vesting of such RSUs in accordance
with Section 2 hereof.

(b) Notwithstanding any other provision of this Agreement to the contrary, the Participant's rights to vest
under this Agreement will be subject at all times to the Participant's compliance with that certain Restrictive Covenant
Agreement entered into by and between the Participant and the Company on or prior to the date herewith (as such agreement
may be amended or supplemented from time to time) and with any other restrictive covenants pursuant to which the Participant
is bound (collectively, the "Restrictive Covenants"), and the Participant, by executing this Agreement, agrees and acknowledges
that this Award may be subject to forfeiture in the event of the Participant's breach of such Restrictive Covenants.

2. Vesting; Deliverv of Shares

(a) Unless otherwise provided in this agreement, the number of RSUs shall be determined according to the
attached Schedule A. Except as otherwise provided herein, upon any termination of the Participant's employment or services,
any unvested RSUs shall be forfeited by the Participant without payment therefore.



(b) For purposes of this Agreement:

"Cause" shall mean "Cause" as such term may be defined in any employment agreement or other
agreement in effect at the time of termination of employment between the Participant and the Company or any of its Affiliates,
or, if there is no such employment or other agreement, "Cause" shall mean, with respect to the Participant: (a) willful and
continued failure to perform his or her material duties with respect to the Company or its Affiliates which continues beyond ten
business days af\er a written demand for substantial performance is delivered to the Participant by the Company; (b) any act
involving fraud or material dishonesty in connection with the business of the Company or its Affiliates; (c) a material violation
of the Company's code of conduct or other policy; (d) assault or other unlawful act of violence; or (e) conviction of, or a plea of
nolo contendere to, any felony whatsoever or any misdemeanor that would preclude employment under the Company's hiring
policy.

"Retirement" shall have the meaning as defined in the retirement plan that applies to the Participant or
such other retirement age as required by law.

(c) In no event shall the Participant receive any distribution of Shares subject to any RSUs until their
vesting, at which time the Company shall, as promptly as administratively practicable, but in no event later than 15 business
days following each applicable vesting date, deliver such Shares to the Participant.

3. Dividend Equivalents. The Participant shall have the right to be credited with dividend equivalents
equal to the dividends paid by the Company that the Participant would have received if, on the corresponding dividend payment
due date, the Participant had been the ovmer of a number of Shares equal to the number of RSUs awarded to the Participant
pursuant to the Agreement for which Shares have not been previously delivered pursuant to Section 2(d) of the Agreement (the
"Dividend Equivalents"). Any Dividend Equivalents deriving from a cash dividend shall be converted to RSUs based on the
Fair Market Value of Shares on the dividend payment date (or, if the dividend payment date is not a day during which the
NASDAQ is open for trading (such an open day, a "NASDAQ Trading Day"), then on the first NASDAQ Trading Day
following the dividend payment date). Subject to any provisions of the Plan relating to adjustments of Awards (including
Section 9 of the Plan), any Dividend Equivalents deriving from a dividend of Shares shall be converted into additional RSUs on
a one-for-one basis. The Participant shall continue to be credited with Dividend Equivalents until the date of delivery of the
corresponding Shares pursuant to Section 2(d) of the Agreement or until earlier forfeiture or cancellation of the RSUs.
Notwithstanding the foregoing, as determined by the Board or the Committee, such Dividend Equivalents may be paid in the
form of cash instead of RSUs, or a combination of cash and RSUs. The Dividend Equivalents so credited shall be subject to the
same terms and conditions as the corresponding RSUs, and shall vest and be settled (or if applicable, be cancelled or forfeited)
in the same manner and at the same time as the corresponding RSUs, as if the Dividend Equivalents had been granted at the
same time as the Restricted Stock Unit Award.

4. Change in Capitalization: Corporate Transactions.

(a) Adjustments. If there occurs an event as described in Section 9(a) of the Plan, the provisions of Section
9(a) shall govern the treatment of the RSUs.

(b) Change in Control. Provided that the Participant remains employed by or providing services to the
Company or its Affiliates on the closing date of a Change in Control, any unvested portion of the RSU shall be vested based on
the higher of (i) the Price Target or (ii) the price per Share being paid by the acquirer in such Change in Control.



5. Limitation on Obligations. The Company's obligation with respect to the RSUs granted hereunder is
limited solely to the delivery to the Participant of shares of Common Stock on the date when such shares are due to be delivered
hereunder, and in no way shall the Company become obligated to pay cash in respect of such obligation unless otherwise
provided under Section 9 and permitted under Section 409A of the Code. The RSUs shall not be secured by any specific assets
of the Company or any of its Affiliates, nor shall any assets of the Company or any of its Affiliates be designated as attributable
or allocated to the satisfaction of the Company's obligations under this Agreement.

6. Riphts as a Stockholder. The Participant shall not have any rights of a common stockholder of the
Company unless and until the Participant becomes entitled to receive the shares of Common Stock pursuant to Section 2 above.

7. Transferabilitv: Successors and Assigns. The RSUs may not be assigned, alienated, pledged, attached,
sold, transferred, encumbered, hypothecated or otherwise disposed of by the Participant and any such purported assignment,
alienation, pledge, attachment, sale, transfer, encumbrance, hypothecation or disposition shall be void and unenforceable against
the Company or any Affiliate; provided that the designation of a beneficiary shall not constitute an assignment, alienation,
pledge, attachment, sale, transfer or encumbrance. This Section 7 shall not prevent transfers by will or by the applicable laws of
descent and distribution. The shares of Common Stock acquired by the Participant pursuant to Section 2 of this Agreement may
not at any time be assigned, alienated, pledged, attached, sold, transferred, encumbered, hypothecated or otherwise disposed of
by the Participant other than in compliance with applicable securities laws. This Agreement shall be binding on all successors
and assigns of the Company and the Participant, including without limitation, the estate of such Participant and the executor,
administrator or trustee of such estate, or any receiver or trustee in bankruptcy or representative of the Participant's creditors.

8. No Right to Continued Emolovment or Services or Other Equitv Awards. The granting of the RSUs
evidenced hereby and this Agreement shall impose no obligation on the Company or any Affiliate to (a) continue the
employment or services of the Participant and shall not lessen or affect the Company's or its Affiliate's right to terminate the
employment or services of such Participant or (b) to make any future Share or Share-based awards to the Participant, and this
grant of RSUs does not constitute any increase of annual compensation or benefits to be provided to the Participant.

9. Withholding. It shall be a condition of the obligation of the Company upon delivery of Common Stock
to the Participant pursuant to Section 2 above that the Participant pay to the Company such amount as may be requested by the
Company for the purpose of satisfying any liability for any federal, state or local income or other taxes required by law to be
withheld with respect to such Common Stock. The Company shall be authorized to take such action as may be necessary, in the
opinion of the Company's counsel (including, without limitation, withholding Common Stock otherwise deliverable to the
Participant hereunder and/or withholding amounts from any compensation or other amount owing from the Company to the
Participant), to satisfy the obligations for payment of the minimum amount of any such taxes. In addition, if the Company's
accountants determine that there would be no adverse accounting implications to the Company, or if the Company otherwise in
its discretion allows the following to be so, the Participant may be permitted to elect to use Common Stock otherwise
deliverable to the Participant hereunder to satisfy any such withholding obligations, subject to such procedures as the
Company's accountants may require. The Participant is hereby advised to seek his or her own tax counsel regarding the
taxation of the grant of RSUs made hereunder.



10. Securities Laws. Upon the delivery of any Common Stock to the Participant, the Company may
require the Participant to make or enter into such written representations, warranties and agreements as the Committee may
reasonably request in order to comply with applicable securities laws or with this Agreement. The delivery of the Common
Stock hereunder shall be subject to all applicable laws, rules, and regulations and to such approvals of any governmental
agencies as may be required.

11. Section 409A of the Code. In the event that it is reasonably determined by the Company that, as a

result of the deferred compensation tax rules under Section 409A of the Internal Revenue Code of 1986, as amended (and any
related regulations or other pronouncements thereunder) (the "Deferred Compensation Tax Rules""), benefits that the Participant
is entitled to under the terms of this Agreement may not be made at the time contemplated by the terms hereof or thereof, as the
case may be, without causing the Participant to be subject to tax under the Deferred Compensation Tax Rules, the Company
shall, in lieu of providing such benefit when otherwise due under this Agreement, instead provide such benefit on the first day
on which such provision would not result in the Participant incurring any tax liability under the Deferred Compensation Tax
Rules; which day, if the Participant is a "specified employee" within the meaning of the Deferred Compensation Tax Rules,
may, in the event the benefit to be provided is due to the Participant's separation from service with the Company and its
Affiliates, be the first day following the six-month period beginning on the dale of such separation from service.

12. Notices. Any notice to be given under the terms of this Agreement to the Company shall be addressed
to the Company in care of its General Counsel at the principal executive office of the Company, and any notice to be given to
the Participant shall be addressed to him or her at the address appearing in the personnel records of the Company for the
Participant. By a notice given pursuant to this Section 12, either party may hereafter designate a different address for notices to
be given to him or her. Any notice which is required to be given to the Participant shall, if the Participant is then deceased, be
given to the Participant's personal representative if such representative has previously informed the Company of his or her
status and address by written notice under this Section 12. Any notice shall have been deemed duly given when delivered by
hand or courier or when enclosed in a properly sealed envelope or wrapper addressed as aforesaid, deposited (with postage
prepaid) in a post office or branch post office regularly maintained by the United States Postal Service.

13. Governing Law. The laws of the State of Delaware (or if the Company reincorporates in another state,
the laws of that state) shall govern the interpretation, validity and performance of the terms of this Agreement regardless of the
law that might be applied under principles of conflicts of laws.

14. Restricted Stock Unit Award Subiect to Plan. The Restricted Stock Unit Award and the RSUs granted
hereunder are subject to the Plan. The terms and provisions of the Plan as it may be amended from time to time are hereby
incorporated herein by reference. In the event of a conflict between any term or provision contained herein and a term or
provision of the Plan, the applicable terms and provisions of the Plan will govern and prevail.

15. Amendment. This Agreement may be amended only by a writing executed by the parties hereto which
specifically states that it is amending this Agreement.

16. Signature in Counterparts. This Agreement may be signed in counterparts, each of which shall be an
original, with the same effect as if the signatures thereto and hereto were upon the same instrument.

[Signatures on next page.]



IN WITNESS WHEREOF, the Company and the Participant have duly executed and delivered this Agreement as of the day
and year first above written.

rNFORMATION SERVICES GROUP, INC.

By:

Name: Thomas Kucinski

Title: Executive Vice President and Chief HR Officer

PARTICIPANT:

By:

Name:

Restricted Stock Unit Award Agreement

Performance-based

([•])



Schedule A

Ability to earn additional shares according to the schedule below:
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List of Subsidiaries

Exhibit 21.1

Subsidiary Jurisdiction of Organization

Information Services Group, Inc. Delaware

International Advisory Holdings Corp. Delaware

International Consulting Acquisition Corp. Delaware

ISO Information Services Group Americas, Inc. Texas

TPI Eurosourcing, L.L.C. Texas

TPI Advisory Services India Pvt. Ltd. India

Information Services Group Germany GmbH Germany

TPI Europe Ltd. United Kingdom

Technology Partners International K.K.-Japan Japan

TPI Sourcing Consultants Canada Corp. Nova Scotia

CCGH Limited United Kingdom

Information Services Group Switzerland GmbH Switzerland

Information Services Group Denmark ApS Denmark

Information Services Group Oy Finland

ISG {Group Services) Ltd. United Kingdom

Information Services Group Europe Limited United Kingdom

Information Services Group Sweden AB Sweden

Information Services Group SA France

Alsbridge Holdings, Inc. Delaware

Alsbridge, Inc. Texas

Alsbridge GmbH Germany

Alsbridge Canada, Inc. Canada

Alsbridge Shared Services Corp. Texas

Alsbridge Advisory Private Limited India

Alsbridge Limited (England & Wales) United Kingdom

Alsbridge ANZ PTY Limited Australia

ProBenchmark Outsourcing Solutions Private Limited India

Compass Publishing BV Netherlands

Information Services Group Netherlands B.V. Netherlands

Compass Management Consulting Ltd Canada

CTP Italia S.p.A. Italy

TPI Advisory Services Hong Kong Limited Hong Kong

ISG Servicios Informativos S DE RL DE CV Mexico



Exhibit 23.1

CONSENT OF INDEPENDENT REGISTERED PUBl ir ACCOUNTING FIRM

We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (Nos. 333-238177, 333-218061, 333-
149950, 333-168848 and 333-196193) of Information Services Group, Inc. of our report dated March 10, 2023 relating to the financial
statements, financial statement schedules and the effectiveness of internal control over financial reporting, which appears in this Form
10-K.

/s/ PricewaterhouseCoopers LLP

Stamford, Connecticut

March 10, 2023



Exhibit 24.1

POWER OF ATTORNEY

KNOW ALL PERSONS BY THESE PRESENTS, that each person whose signature appears below constitutes and appoints Michael
P. Connors as true and lawful attomey-in-fact and agent, with full power {including the full power of substitution and resubstitution) to sign
for him and in his name, place and stead, in the capacity or capacities set forth below, (I) the Annual Report on Form 10-K for the fiscal year
ended December 31, 2022 to be filed by Information Services Group, Inc. (the "Company") with the Securities and Exchange Commission
(the "Commission") pursuant to Section 13 of the Securities Exchange Act of 1934, as amended, and (2) any amendments to the foregoing
Annual Report, and to file the same, with all exhibits thereto and other documents in connection therewith, with the Commission, granting
unto said attomey-in-fact and agent full power and authority to do and perform each and every act and thing requisite and necessary to be
done in connection therewith, as fully to all intents and purposes as he might or could do in person, hereby ratifying and confirming all that
said anomey-in-fact and agent, or his substitute or substitutes, may lawfully do or cause to be done by virtue hereof.

Signatui Title Date

/s/ Neil G. Budnick

Neil G. Budnick
Director March 10, 2023

/s/ Gerald S. Hobbs

Gerald S. Hobbs
Director March 10, 2023

/s/ Kalpana Raina

Kalpana Raina
Director March 10, 2023

/s/ Donald C. Waite III

Donald C. Waite III
Director March 10, 2023

/s/ Christine Putur

Christine Putur
Director March 10, 2023

/s/ Bmce N. Pfau

Bruce N. Pfau
Director March 10, 2023



Exhibit 31.1

CERTIFICATE PURSUANT TO

RULES I3a-14(a) and I5d-I4(a),
AS ADOPTED PURSUANT TO

SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

i, Michael P. Connors, certify that;

1. 1 have reviewed this annual report on Form 10-K of information Services Group, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to
make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the
period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant's other certifying officer and ! are responsible for establishing and maintaining disclosure controls and procedures (as
defined in Exchange Act Rules I3a-I5(e) and 15d-15(e)) and internal conuol over financial reporting (as defined in Exchange Act
Rules 13a-15(Oand 15d-15(f)) for the registrant and have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our
supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known
to us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed
under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this reptort our conclusions
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on
such evaluation; and

(d) Disclosed in this report any change in the regisu^t's internal control over financial reporting that occurred during the
registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that has materially
affected, or is reasonably likely to materially affect, the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial
reporting, to the registrant's auditors and the audit committee of registrant's board of directors (or persons performing the equivalent
functions):

(a) AM significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting
which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and report financial
information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant's
internal control over financial reporting.

March 10, 2023 /s/ Michael P. Connors
Michael P. Connors

Chairman and Chief Executive Officer

(Principal Executive Officer)



Exhibit 31.2

CERTIFICATE PURSUANT TO

RULES 13a-14(a) aad 15d-14(a),
AS ADOPTED PURSUANT TO

SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

, Humberto P. Alfonso, cenify that:

1. I have reviewed this annual report on Form lO-K of Infonnation Services Group, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

3. Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

4. The registrant's other certifying officer and I are responsible for establishing and maintaining disclosure
controls and procedures {as defined in Exchange Act Rules I3a-15(e) and 15d-15(e)) and internal control
over financial reporting (as defined in Exchange Act Rules I3a-15(0 and I5d-I5(0) for the registrant and
have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and
procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over
financial reporting to be designed under our supervision, to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in
this report our conclusions about the effectiveness of the disclosure controls and procedures, as of
the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that
occurred during the registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in
the case of an annual report) that has materially affected, or is reasonably likely to materially affect,
the registrant's internal control over financial reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal
control over financial reporting, to the registrant's auditors and the audit committee of registrant's board of
directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control
over financial reporting which are reasonably likely to adversely affect the registrant's ability to
record, process, summarize and report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant's intemal control over financial reporting.

March 10,2023 /s/ Humberto P. Auonso
Humberto P. Alfonso

Executive Vice President. ChiefFinancial Officer
(Principal Financial Officer and
Principal Accounting Officer)



Exhibit 32.1

CERTIFICATION PURSUANT TO

18 use. SECTION 1350,
AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLE Y ACT OF 2002

In connection with the annual report on Form 10-K of Information Services Group, Inc. (the "Company") for the year ended
December 31, 2022 as filed with the Securities and Exchange Commission on the date hereof (the "Report"), I, Michael P. Connors,
Chairman and Chief Executive Officer of the Company, hereby certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the
Sarbanes-Oxley Act of 2002, that:

(1) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(2) The information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

March 10.2023 /$/ Michael P. Connors
Michael P. Connors

Chairman and Chief Executive Officer
(Principal Executive Officer)



Exhibit 32.2

CERTIFICATION PURSUANT TO

18 use. SECTION 1350,

AS ADOPTED PURSUANT TO

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the annual report on Form 10-K of Information Services Group, Inc. (the "Company") for the year ended
December 31, 2022 as filed with the Securities and Exchange Commission on the dale hereof (the "Report"), 1, Humberto P.Alfonso,
Executive Vice President, Chief Financial Officer of the Company, hereby certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906
of the Sarbanes-Oxley Act of 2002, that;

(3) The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

(4) The information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

March 10, 2023 /s/ Humberto P. Alfonso
Humberto P. Alfonso

Executive Vice President, Chief Financial Officer
(Principal Financial Officer and
Principal Accounting Officer)


