State of New Hampshire

DEPARTMENT OF ADMINISTRATIVE SERVICES
25 Capitol Street - Room 100
Concord, New Hampshire 03301
(603) 271-3201 Office@das.nh.gov

Catherine A. Keane
Charles M. Arlinghaus Deputy Commissioner
Commissioner

Sheri L. Rockburn
Assistant Commissioner

October 18, 2023

His Excellency, Governor Christopher T. Sununu
and the Honorable Council

State House

Concord, New Hampshire 03301

REQUESTED ACTION

Authorize the Department of Administrative Services (DAS) to enter into a contract with
International Consulting Acquisition Corp., d/b/a ISG Public Sector (VC#315675), Stamford, CT
in an amount up to and not to exceed $1,557,000 for Independent Verification & Validation
(IV&V) Services of Enterprise Resource Planning (ERP) Implementation Services with the
option to extend for up to six additional months effective upon Governor and Executive Council
approval through October 31, 2025. 100% General Funds.

Funding is available from account # 14-142010-28070000-034-500099, Department of
Administrative Services, Major IT Systems, for Fiscal Year 2024 and contingent upon
availability and continued appropriations in subsequent budgets through Fiscal Year 2026, with
the authority to adjust encumbrances between fiscal years within the price limitation through the
Budget Office, if needed and justified.

EXPLANATION

The purpose of this request is to obtain authority to enter into a contract with
[nternational Consulting Acquisition Corp., d/b/a ISG Public Sector (ISG), to provide [V&V
services related to the upgrade of the State’s ERP system, NH FIRST, to the most recent version
of Infor’s Cloudsuite solution with implementation services being completed by infor (US), LLC
{Infor) under contract (Contract #8003305; approved by Governor and Executive Council on
May 17, 2023, item #157).

DAS, through the Division of Procurement and Support Services, issued Request for
Proposal (RFP) 2703-23 on July 7, 2023, with responses due on August 11, 2023, This RFP
reached 444 vendors through the NIGP electronic sourcing platform. DAS received four
responses, one of which was non-compliant. The three compliant proposals that were evaluated
were from [SG, Berry Dunn, and Guidehouse. ISG achieved the highest overall score.

The Scoring of the Proposal was based on the combined score of the Financial (50%) and
Technical (50%) components. The evaluation team consisted of the following members:
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Catherine Keane, DAS Deputy Commissioner, Alexander Stone, DAS Director Division of
Enterprise Applications Management, Lynda Martel, DAS Deputy Director Division of
Enterprise Applications Management, Steven Kelleher, DolT Director of Govemnance and
Strategic Planning, Gary Lunetta DAS Director Division of Procurement & Support Services,
Mathew Stanton DAS Deputy Director Division of Procurement & Support Services, and
Andrew Bennett DAS Administrator II Division of Procurement & Support Services. The
evaluation team met and unanimously selected ISG as the highest scoring respondent.
Specifically, ISG was selected on the strength of its technical proposal and its second lowest
financial bid that was within less than $10,000 of the lowest financial bid. Notably, ISG provided
[V&V services to the State of Idaho that recently implemented an Infor Cloudsuite ERP and has
a solid history of providing IV&V services to ERP projects conducted by approximately 25 other
states.

Upon approval, ISG will provide independent, third-party monitoring and oversight
including the bi-weekly and monthly delivery of detailed reporting and progress metrics to the
State project team and executive leadership respectively. This reporting structure will document
State resource and Infor implementation and migration accomplishments and challenges as both
teams work to transition the State’s aging on-premise platform to a modern cloud-hosted
environment within the prescribed project scope and on budget. IV&V participation is a critical
element of a project of this size to achieve project goals.

This contract, upon approval, will facilitate timely project delivery by identifying risks,
mitigating delays, and recommending corrective action measures based on industry standard best
practices and experience from other state ERP implementations. IV&V involvement offers real
time unbiased performance reporting necessary to allow timely course correction and supports
the successful completion of large scale and complex technology enhancement projects. This
contract, if approved, will provide the state with access to independent oversight resources with
proven experience monitoring public sector ERP cloud implementations.

IV&V oversight has proven very effective with other large State of New Hampshire
information technology projects, such as the Department of Revenue Administration’s
implementation of the new revenue information management system (RIMS). The IV&V vendor
on the RIMS project supplied consistent oversight of the project, providing health assessments,
report cards and guidance to ensure the project stayed on track, the vendor executed its
responsibilities as required by the contract, and the project stayed within budget. We anticipate
the same outcome based on the detailed experience and familiarity ISG has proven with Infor
implementation projects in the States of Rhode Island and Idaho.

Based on the foregoing, I am respectfully recommending approval of the contract with
International Consuiting Acquisition Corp., d/b/a [SG Public Sector.

Respectfully submitted,

L_a-g—

Charles M. Arlinghaus
Commissioner

TDD ACCESS: RELAY NH 1-800-735-2964



Division of Procurement Support Services Gary S. Lunetta
Bureau of Purchase Propenty Director
(603) 271-2201

RFP Scoring Summary

Bid Description {IV&V [Agency [DAS
RFP# 2703-23

Agent Name Mathew Stanton Bid Closing [8/24/23 @ 10:00 AM

Vendor Financial Score Technical Score . Final Score
ISG 28 50 77
Berry Dunn 28 41 69
Guidehouse 21 - 36 57
Cendien Non-Compliant Non-Compliant Non-Compliant

Indicates awarded Formula {Low Overall Bidder Cost/Bidder Cost} *50 = Points Assessed




STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY
27 Hazen Dr., Concord, NH 03301
Fax: 603-271-1516 TDD Access: 1-800-735-2964

www.nh.gov/doit

Denis Goulet
Commissioner

October 2, 2023

Charles M. Arlinghaus, Commissioner
Department of Administrative Services
State of New Hampshire

25 Capitol Street ~ Room 100
Concord, NH 03301

Dear Commissioner Arlinghaus:

This letter represents formal notification that the Department of Information Technology (DolT)
has approved your agency’s request to enter into a contract with International Consulting Acquisition Corp.
d/b/a ISG Public Sector, as described below and referenced as DolT No. 2023-062.

The purpose of this request is to obtain autharity to enter into a contract with International
Consulting Acquisition Corp., d/b/a ISG Public Sector (15G), to provide 1V&V services
related to the upgrade of the State’s ERP system, NH FIRST, to the most recent version of
[nfor’s Cloudsuite solution with implementation services being completed by Infor (US),
LLC.

The Total Price Limitation will be $1,557,000.00 effective upon Governor and Executive
Council approval through October 31, 2025.

A copy of this letter must accompany the Department of Administrative Services’ submission to
the Governor and Executive Council for approval.

Sincerely,

Denis Goulet

DG/RA
DolT #2023-062

“Innovative Technologies Today for New Hampshire's Tomorrow”



FORM NUMBER P-37 (version 2/23/2023)

Notice: This agreement and all of its attachments shall become public upon submission to Governor and
Executive Council for approval. Any information that is private, confidential or proprictary must
be clearly identified to the agency and agreed to in writing prior to signing the contract.

AGREEMENT
The State of New Hampshire and the Contractor hereby mutually agree as follows:
GENERAL PROVISIONS

1. IDENTIFICATION.

1.1 State Agency Name

Department of Administrative Services
Bureau of Purchase and Property

1.2 State Agency Address

25 Capitol Street, Room 102
Concord, NH 03301

1.3 Contractor Name

International Consulting Acquisition Corp. d/b/a 1SG Public
Sector

1.4 Contractor Address

2187 Atlantic Street,
Stamford, CT 06902

1.5 Contractor Phone 1.5 Account Unit and Class
Number
Various

1-512-970-0745

1.6 Completion Date 1.7 Price Limitation

October 31, 2025 $1,557,000.00

1.8 Contracting Officer for State Agency

Gary Lunctta

1.10 State Agency Telephone Number

603-271-2201

{.11 Contractor Signature

WZ Date: 09/28/2023

£.12 Name and Title of Contractor Signatory

Nathan L. Frey, Partner

1.13 _ State Agency Stgnaturc 7

0

Date:‘]ﬁg 03\1

1.14 Name and Title of State Agency Signatory

Charles M. Arlinghaus, Commissioner

1.15 Approval by the N.H. Department of Administration, Division of Personnel (if applicable)

By:

Director, On:

1.16 Approval by the Attorney General (Form, Substance and Execution) (if applicable)

By: (Yrcatan [ avere

On: 10/2/2023

1.17  Approval by the Governor and Executive Council (if applicable)

G&C Item number:

G&C Mecting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in block 1.1
(*“State™), engages contractor identified in block 1.3 (“Contractor™)
to perform, and the Contractor shall perform, the work or sale of
goods, or both, identified and more particularly described in the
attached EXHIBIT B which is incorporated herein by reference
("“Services®).

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to the
contrary, and subject to the approval of the Govemor and
Executive Council of the State of New Hampshire, if applicable,
this Agreement, and all obligations of the parties hercunder, shall
become effective on the date the Governor and Executive Council
approve this Agreement, unless no such approval is required, in
which case the Agreement shall become effective on the date the
Agreement is signed by the State Agency as shown in block [.13
(“Effective Date™),

3.2 If the Contractor commences the Services prior to the Effective
Date, all Services performed by the Contractor prior to the
Effective Date shall be performed at the sole risk of the Contractor,
and in the event that this Agreement does not become effective, the
State shall have no liability to the Contractor, including without
limitation, any obligation to pay the Contractor for any costs
incurred or Services performed.

3.3 Contracior must complete all Services by the Completion Date
specified in block 1.7.

4, CONDITIONAL NATURE OF AGREEMENT.
Notwithstanding any provision of this Agreement to the contrary,
all obligations of the State hereunder, including, without limitation,
the continuance of payments hereunder, are contingent upon the
availability and continued appropriation of funds. In no event shal
the State be liable for any payments hereunder in excess of such
available appropriated funds. In the event of a reduction or
termination of appropriated funds by any state or federal legislative
or executive action that reduces, eliminates or otherwise modifies
the appropriation or availability of funding for this Agreement and
the Scope for Services provided in EXHIBIT B, in whole or in part,
the State shall have the right to withhold payment until such funds
become available, if ever, and.shall have the right 1o reduce or
terminate the Services under this Agreement immediately upon
giving the Contractor notice of such reduction or termination. The
State shall not be required (o transfer funds from any other account
or source to the Account identified in block 1.6 in the event funds
in that Account are reduced or unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.
5.1 The contract price, method of payment, and terms of payment
are identified and more particularly described in EXHIBIT C
which is incorporated herein by reference.

5.2 Notwithstanding any provision in this Agreement o the
contrary, and notwithstanding unexpected circumstances, in ne
event shall the total of all payments authorized, or actually made
hereunder, exceed the Price Limitation set forth in block 1.8. The
payment by the State of the contract price shall be the only and the
complete reimbursement to the Contractor for all cxpenses, of
whatever nature incurred by the Contractor in the performance

Page 2 of 32

hereof, and shall be the only and the complete compensation to the
Contractor for the Services.

5.3 The State reserves the right to offset from any amounts
otherwise payable to the Contractor under this Agreement those
liquidated amounts required or permitted by N.H. RSA 80:7
through RSA 80:7- or any other provision of law.

5.4 The State’s liability under this Agreement shall be limited to
monectary damages not 1o exceed the total fees paid. The Contractor
agrees that it has an adequate remedy at law for any breach of this
Agreement by the State and hereby waives any right to specific
performance or other equitable remedies against the State.

6. COMPLIANCE BY CONTRACTOR WITH LAWS AND
REGULATIONS/EQUAL EMPLOYMENT
OPPORTUNITY.

6.1 In connection with the performance of the Services, the
Contractor shall comply with all applicable statutes, laws,
regulations, and orders of federal, state, county or municipal
authorities which impose any obligation or duty upon the
Contractor, including, but not limited to, civil rights and equal
employment opportunity laws and the Governor’s order on Respect
and Civility in the Workplace, Executive order 2020-01. In
addition, if this Agreement is funded in any part by monies of the
United States, the Coniractor shall comply with all federal
executive orders, rules, regulations and statutes, and with any rules,
regulations and guidelines as the State or the United States issue to
implement these regulations. The Contractor shall aiso comply
with all applicable intellectual property laws.

6.2 During the term of this Agreement, the Contractor shall not
discriminate against emplovees or applicants for employment
because of age, sex, sexual orientation, race, color, marital staius,
physical or mental disabitity, religious creed, national origin,
gender identity, or gender expression, and will take affimative
action to prevent such discrimination, unless exempt by state or
federal law. The Contractor shall ensure any subcontractors
comply with these nondiscrimination requirements.

6.3 No payments or transfers of value by Contractor or its
representatives in connection with this Agreement have or shall be
made which have the purpose or effect of public or commercial
bribery, or acceptance of or acquiescence in extortion, kickbacks,
or other unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State or United States
access 10 any of the Contractor’s books, records and accounts for
the purpose of ascertaining compliance with this Agreement and
all rules, regulations and orders pertaining 1o the covenants, terms
and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall at its own expense provide all personnel
necessary to perform the Services. The Contractor warrants that all
personnel engaged in the Services shall be qualified to perform the
Services, and shall be properiy licensed and otherwise authorized
to do so under all applicable laws.

7.2 The Contracting Officer specified in block 1.9, or any
successor, shall be the State’s point of contact pertaining to this
Agreement.

Contractor Initials 4’/&
Date_ 09/28/23
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8. EVENT OF DEFAULT/REMEDIES,

8.1 Any one or more of the following acts or omissions of the
Contractor shall constitute an event of default hereunder (“Event
of Default™):

8.1.1 faiture to perform the Services satisfactorily or on schedule;
8.1.2 failure to submit any report required hereunder; and/or

8.1.3 failure to perform any other covenant, term or condition of
this Agreement.

8.2 Upon the occurmrence of any Event of Default, the State may
take any one, or more, or all, of the following actions:

*8.2.1 give the Contractor a written notice specifying the Event of
Default and requiring it to be remedied within, in the absence of a
greater or lesser specification of time, thirty (30) calendar days
from the date of the notice; and if the Event of Default is not timely
cured, terminate this Agreement, effective two (2) calendar days
after giving the Contractor notice of temmination;

8.2.2 give the Contractor a written notice specifying the Event of
Defauit and suspending all payments to be made under this
Agreement and ordering that the portion of the contract price which
would otherwisc accrue to the Contractor during the period from
the date of such notice until such time as the State determines that
the Contractor has cured the Event of Default shall never be paid
to the Contractor;

8.2.3 give the Contractor a written notice specifying the Event of
Default and set oft against any other obligations the State may owe
to the Contractor any damages the State suffers by rcason of any
Event of Default; and/or

8.2.4 give the Contractor a written notice specifving the Event of
Default, treat the Agreement as breached, terminate the Agreement
and pursue any of its remedies at law or in equity, or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the Siate may, al its sole
discretion, terminate the Agreement for any reason, in whole or in
part, by thirty (30) calendar days written notice to the Contractor
that the State is exercising its option to terminate the Agreement.
9.2 [nthe event of an early termination of this Agreement for any
reason other than the completion of the Services, the Contractor
shall, at the State’s discretion, deliver to the Contracting Officer,
not later than fifteen (15) calendar days after the date of
termination, a report {“Termination Report™) describing in detail
all Services performed, and the contract price eamed, to and
including the date of termination. I[n addition, at the State’s
discretion, the Contractor shall, within fifieen (13) calendar days
of notice of early termination, develop and submit to the State a
transition plan for Services under the Agreement.

10. PROPERTY OWNERSHIP/DISCLOSURE.

10:1 As used in this Agreement, the word “Property™ shall mean
all data, information and things developed or obtained during the
performance of, or acquired or developed by reason of, this
Agreement, including, but not limited to, all studies, reports, files,
formulac, surveys, maps, chans, sound recordings, video
recordings, pictorial reproductions, drawings, analyses, graphic
representations, computer programs, computer printouts, notes,
letters, memoranda, papers, and documents, all whether finished or
unfinished.
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10.2 All data and any Property which has beea received from the
State, or purchased with funds provided for that purpose under this
Agreement, shall be the property of the State, and shall be returned
to the State upon demand or upon termination of this Agreement
for any reason.

10.3 Disclosure of data, information and other records shall be
govemed by N.H. RSA chapter $1-A and/or other applicable law.
Disclosure requires prior written approval of the State.

11. CONTRACTOR’S RELATION TO THE STATE. In the
performance of this Agreement the Contractor is in all respects an
independent contractor, and is neither an agent nor an employee of
the State. Neither the Contractor nor any of its officers, employees,
agents or members shall have authority to bind the State or reccive
any benefits, workers’ compensation or other emoluments
provided by the State to its employees.

12. ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the Statc written notice at least fifteen
(15) calendar days before any proposed assignment, delegation, or
other transter of any interest in this Agreement. No such
assighment, delegation, or other transfer shali be effective without
the written consent of the State.

12.2 For purposes of paragraph 12, a Change of Control shall
constitute assignment. “Change of Control” means (a) merger,
consolidation, or a transaction or series of relaled transactions in
which a third party, together with its affiliates, becomes the direct
or indirect owner of fifty percent {50%) or more of the voting
shares or similar equity interests, or combined voting power of the
Contractor, or (b) the sale of all or substantially all of the assets of
the Contractor.

12.3 None of the Services shall be subcontracted by the Contractor
without prior wrinien notice and consent of the State.

124 The State is entitled to copies of all subcontracts and
assignment agresments and shall not be bound by any provisions
contained in a subcontract or an assignment agreement to which it
is not a party.

13. INDEMNIFICATION. The Contractor shall indemnify,
defend, and hold harmiess the Suate, its officers, and employees
from and against all actions, claims, damages, demands,
judgments, fines, liabilities, losses, and other expenses, including,
without limitation, reasonable attomeys’ fees, arising out of or
relating to this Agreement directly or indirectly arising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the State, its officers,
or employees caused by the acis or omissions of negligence,
reckless or willful misconduct, or fraud by the Contractor, its
employees, agents, or subcontractors. The State shall not be liable
for any costs incurred by the Contractor arising under this
paragraph 13. Notwithstanding the foregoing, nothing herein
contained shall be deemed to constitute a waiver of the State’s
sovereign immunity. which immunity is hereby reserved to the
State. This covenant in paragraph 13 shall survive the termination
of this Agreement.

Contractor Initials 4’/&
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14. INSURANCE.

14,1 The Contractor shall, at its sole expensc, obtain and
continuously maintain in force, and shall require any subcontractor
or assignee to obtain and maintain in force, the following
insurance:

14.1.1 commercial general liability insurance against all ¢laims of
bodily injury, death or property damage, in amounts of not less than
$1,000,000 per occurrence and $2,000,000 aggregate or excess;
and

14.1.2 special cause of loss coverage form covering all Property
subject to subparagraph 10.2 herein, in an amount not less than
80% of the whole replacement value of the Property.

14.2 The policies described in subparagraph 14.1 herein shall be on

policy forms and endorsements approved for use in the State of
New Hampshire by the N.H. Department of Insurance, and issued
by insurers licensed in the State of New Hampshire.
14.3 The Contractor shall fumnish to the Contracting Officer
identified in block 1.9, or any successor, a centificate(s) of
insurance for all insurance required under this Agreement. At the
request of the Contracting Officer, or any successor, the Contractor
shall provide certificate{s) of insurance for all renewal(s) of
insurance required under this Agreement. The certificate(s) of
insurance and any renswals thereof shall be attached and are
incorporated herein by reference.

15. WORKERS' COMPENSATION.

I5.1 By signing this agreement, the Contractor agrees, certifies and
warrants that the Contractor is in compliance with or exempt from,
the requirements of N.H. RSA chapter 281-A [“Workers'
Compensation”).

15.2 To the extent the Contractor is subject to.the requirements of
N.H. RSA chapter 281-A, Contractor shall maintain, and require
any subcontractor or assignee to secure and maintain, payment of
Workers” Compensation in connection with activities which the
person proposes to undertake pursuant to this Agreement. The
Contractor shall furnish the Contracting Officer identified in block
1.9, or any successor, proof of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any applicable
renewal(s) thereof, which shall be attached and are incorporated
herein by reference. The State shall not be responsible for payment
of any Workers’ Compensation premiums or for any other claim or
benefit for Contractor, or any subcontractor or employee of
Contractor, which might arise under applicable State of New
Hampshire Workers’ Compensation laws in connection with the
performance of the Services under this Agreement.

16. WAIVER OF BREACH. A State’s failure to enforce its rights
with respect to any single or continuing breach of this Agreement
shall not actas a waiver of the right of the State to later enforce any
such rights or to enforce any other or any subsequent breach.

17. NOTICE. Any notice by a party hereto to the other party shall
be deemed 1o have been duly delivered or given at the time of
mailing by certified mail, postage prepaid. in a United States Post
Office addressed 1o the parties al the addresses given in blocks 1.2
and 1.4, herein.
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18. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties
hereto and only after approval of such amendment, waiver or
discharge by the Governor and Executive Council of the State of
New Hampshire unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and construed
in accordance with the laws of the State of New Hampshire except
where the Federal supremacy clause requires otherwise. The
wording used in this Agreement is the wording chosen by the
parties to express their mutual intent, and no rule of construction
shall be applied against or in favor of any party.

19.2 Any actions arising out of this Agreement, including the
breach or alleged breach thereof, may not be submirted to binding
arbitration, but must, instead, be brought and maintained in the
Memimack County Superior Court of New Hampshire which shall
have exclusive jurisdiction thereof.

20. CONFLICTING TERMS. ln the event of a conflict between
the terms of this P-37 form (as modified in EXHIBIT A) and any
other portion of this Agreement including any attachments thereto,
the terms of the P-37 {as modified in EXHIBIT A) shall control.

21. THIRD PARTIES. This Agreement is being entered into for
the sole benefit of the parties hereto, and nothing herein, express or
implied, is intended to or will confer any legal or equltable right,
benefit, or remedy of any nature upon any other person.

22. HEADINGS. The headings throughout the Agreement are for
reference purposes only, and the words contained therein shall in
no way be held to explain, modify, amplify or aid in the
interpretation. construction or meaning of the provisions of this
Agreement,

23. SPECIAL PROVISIONS. Additional or modifying
provisions set forth in the attached EXFIBIT A arc incorporated
herein by reference.

24. FURTHER ASSURANCES. The Contractor, along with its
agents and affiliates, shall, at its own cost and expense, execute any
additional documents and take such further actions as may be
reasonably required to carry out the provisions of this Agreement
and give effect to the mansactions contemplated hereby.

25. SEVERABILITY. In the event any of the provisions of this
Agreement are held by a court of competent jurisdiction to be
contrary 10 any state or federal law, the remaining provisions of
this Agreement will remain in full force and effect,

26. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shall be
deemed an original, constitutes the entire agreement and
understanding between the parties, and supersedes all prior
agreements and understandings with respect to the subject matter
hereof.

Contractor Initials A /d
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EXHIBIT A SPECIAL PROVISIONS

Provision 10, is hereby updated with the following additions:

10.2.1 Notwithstanding the above, Contractor shall retain its rights to its own intellectual property, provided ;

that the State will have the right to keep any work product produced by the vendor under the terms and

conditions of this Agreement.
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EXHIBIT B SCOPE OF SERVICES

1. INTRODUCTION

1.1.

International Consulting Acquisition Corp. d/b/a ISG Public Sector (hereinafter referred to as the
“Contractor”) hereby agrees to provide the State of New Hampshire (hereinafter referred to as the
“State”), Department of Administrative Services, with Independent Verification & Validation (IV&V)
Services of Enterprise Resource Planning (ERP) Implementation Services in accordance with this
Agreement, Request for Proposals (RFP) 2703-23,and the Contractor’s proposal response.

2. CONTRACT DOCUMENTS

2.1

This Contract consists of the following documents (“Contract Documents™):

2.1.1. Suate of New Hampshire Terms and Conditions, General Provisions Form P-37
2.1.2. EXHIBIT A Special Provisions

2.1.3. EXHIBIT B Scope of Services

2.1.4. EXHIBIT C Method of Payment

2.1.5. EXHIBIT D RFP 2703-23

2.1.6. EXHIBITE Contracior’s Proposal Response

2.2

In the event of any conflict among the terms or provisions of the documents listed above, the following
order of priority shall indicate which documents control: (1), Form Number P-37 as modified by
EXHIBIT A “Special Provisions, (2) EXHIBIT B “Scope of Services,” (3) EXHIBIT C “Method of
Payment,” (4) EXHIBIT D “RFP 2703-23,” and (5) EXHIBIT E “Contractor’s Proposal Response.”

3. TERM OF CONTRACT

3.1

3.2

The term of the contract shall commence upon approval of the Governor and Executive Council through
October 31, 2025, a period of approximately twenty four (24) months.

The Contract may be extended for up to six (6) months thereafter upon the same terms, conditions, and
pricing structure with the approval of the Governor and Executive Council.

4. CHANGE MANAGEMENT PROCEDURE

4.1.

4.2,

Shonld the project experience delays that are expected to require [V&V services beyond the initial 18-
month [nfor implementation period, the State and Contractor will agree upon a schedule for deferral of
Contractor’s services and deliverables for an agreed upon period, which can be applied to the later
months of the project. For example, if a two-month delay occurring in months 10 and 11 of the project
is expected to extend the completion date to 20 months, the State and Contractor would agree in month 9
to defer services in months 10 and 1 for resumption of Contractor services for the remaining months 12
through 20 (i.e., the final month of the project).

Any IV&V services desired beyond the proposed quantities noted herein can be addressed through a
negotiated change order and subsequent contract amendment.
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S. SCOPE OF WORK

5.1. The Contractor shall provide [V&V services throughout the Infor Cloud project. [V&V services include
independent, timely analysis and feedback to the project’s governance oversight committee, the
Govermnor and Executive Council and other groups as mutuaily agreed based on the State’s needs and !
Contractor’s experience with similar projects. Throughout the project, Contractor shall review the State '
of New Hampshire’s and Infor's work and work products for quality, accuracy, completeness, data
migrations and adherence to contractual and functional/technical requirements as applicable. The
Contractor’s written review and reports shall identify schedule delays, cost and technical inconsistencies,
errors, and/or other issues that may present a risk(s) to the project and will recommend acceptance or
rejection of deliverables based upon the criteria outlined in this Agreement.

5.1.1. The Contractor shall meet with the State and Infor to understand how the ERP project is being
managed in the areas of cost, schedule, scope, risks/issues, project quality, stakeholder satisfaction,
stakeholder engagement, and project management.

5.2. The Contractor shall conduct [V&V in parallcl with program activities and will include independent
evaluation to validate that the systems shall perform required business functions at the correct time in
each wave of the project's life cycle. To complete these tasks, the Contractor shall establish and
document a set of IV&V guidelines that will be utilized to validate implementation compliance with
user, contract, program, and functional requirements.

5.3. The Contractor, in collaboration with the State and Infor, shall develop a list of metrics to define how :
project health will be assessed on this project. Contractor shall then establish and finalize the project
health assessment. Contractor shall develop an “initial draft” report card containing metrics and a
recommended assessment process. A report card will be created 1o present the metrics. Contractor shall
meet with governance oversight committee for internal review and feedback prior to further distribution. %

5.4. The-Contractor shall develop an information request sheet for the purpose of requesting information
from Infor if needed to complete health assessments.

. The Contractor shall review project documentation.

5.6. Once the methodology bas been established to the satisfaction of the State, the Contractor shall conduct
health assessments at intervals approved by the State. The Contractor shall conduct each health
assessment using the following steps:

3.6.1. The Contractor shall conduct on-site fact-finding and update the governance oversight committee with
findings and recommendations.

5.6.2. The Contractor shall do such other services as may be reasonably necessary to perform the periodic
health assessments, if requested and approved by the State in writing in advance.

5.6.3. All time estimates may be adjusted up or down in the State's discretion as the situation necessitates.
5.7. Independent Verification Services

5.7.1. The Contractor shall provide independent verification of deliverables pertaining to all phases/waves of
the ERP implementation project. These services will be derived from industry best practices and
established quality control principles, and all verification artifacts will be based on the approved,
allocated and prioritized requirements for the solution. [n general, the Contractor's verification services
sha]l include:

5.7.2. Development and implementation of an IV&V Management Plan documenting the objectives, scope,
approach, standards and procedures, tools, etc., to be used in the verification effort;

Page 8 of 32
Contractor Initials
Date _g9rsrs



5.7.2.1. Ongoing observation and assessment of project activities;

5.7.2.2. Review of key project deliverables;

3.7.2.3. Administration activities and tasks in support of the verification effort.
5.8. Independent Validation Services

5.8.1. The Contractor shall also provide validation support services to confirm that business requirements,
issues, and risks have been satisfactorily addressed in accordance with best practices. The validation
services aim to confirm the new Infor ERP solution implemented by Infor meets the defined business
needs of the State and that necessary training, policy, process, and procedural changes have been defined
and implemented according to the contract and work plan between the State and Infor. In general, the
Contractor’s validation services include:

5.8.1.1. Providing independent, objective guidance and expertise to increase project success and lower
implementation risks.

5.8.1.2. Offering perspective and recommendations on the health of the ERP implementation project from
an experienced, neutral third party to improve the management of the solution in accordance with
pracuices that reduce risk and support achievement of the stated project objectives;

5.8.1.2.1. Communicate lessons learned from other implementation and redesign experiences to limit
rework;

5.8.1.2.2. Provide recommendations on a revised course of action to limit the impact of potential
issues and risks.

5.8.2. The Contractor shall provide all services and deliverables as required, described, and detailed by this
Request for Proposal (“RFP”) and shall meet all service and delivery timelines. The Contractor shall
establish a preliminary project schedule with delivery timelines within 30 days of the date of the contract
award and such schedule shall directly correspond to the state’s agreed upon timeline with Infor. In the
event Infor adjusts its preliminary project plan and timeline, the Contractor shall adjust its preliminary
project schedule as requested by the state to align with Infor’s adjustments.

5.8.3. General Consulting Requirements:
5.8.3.1. Actively participate in any statewide project meeting(s) with the State and Infor.

5.8.3.2. Perform recurring verification, validation, and reporting efforts monthly and for each end of
phase/wave as defined by the project schedule.

5.8.3.3.Review and ensure that best practices are followed and that where deviation from defined best
practices occurs, it is justified based on valid and verified cause. -

5.8.3.4. Verify and validate that best practices and processes are being utilized by Infor to achieve results
that are in the best interest of the ERP project.

5.8.3.5. Provide comments and observations during the implementation of the ERP project with specific
recommendations for the governance oversight of the project to consider.

5.8.3.6. Apply quality management approach and standards (both process and product standards) to
include quality planning, quality control, quality assurance, and risk management throughout the
lifecycle of the project.

5.8.3.7. The following table contains a nonexclusive list of tasks to be performed.

5.8.3.7.1. Project Management
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developed, communicated, implemented, monitored, and completed.

PM2

[nitial evaluation of project reporting plan, meeting cadence and actual project
reports to verify project status is accurately traced using project metrics.

PM3

Verify milestones and compietion dates are planned, monitored, and met.

PM4

Verify the existence and communication of an appropriate project issue tracking

mechanism that documents issues as they arise, enables communication of issues
to proper stakeholders, documents a mitigation strategy as appropriate, and tracks
the issue to closure. This should include but is not limited to technical and
development efforts.

PMS5

Reviews should include, but are not limited to the following:

Project Charter,
Project Schedule,
Project Scope by workstream,
Communication plan,
Data migration and validation Plan,
Testing Plan
Organizational Change Management Plan
Training Plan, (Including LMS & User Adoption Platform (UAP) tools)
Staffing Plan,
Project Reporting Plan
* Interface Plan

Conversion Plan
» Acceptance & Hand Over Plan

*® O & & & ¢ 8 ° @
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3.8.3.7.2. R1 k Managemcnt

: Tas: lglc'ﬁq tmn\

RMI Evaluatc the project’s risk management plans and proccdures to verify that risks
are identified and quantified and that mitigation plans are developed,
communicated, implemented, monitored, and completed.

RM2 Intervicw stakcholders to identify additional risks and work with project team to
identify risk mitigation strategy.

RM3 Develop and maintain an independent risk management log for each project of
risks identified by IV&V not identified by the Implementation, Organizational
Change Management(OCM), and Training tcams.

5.8.3.7.3. Pl’OJCCl E:.umatmg and Schedulmg

g f 3 . ARV B
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PEI Evaluate and make recommendations on the estimating and schedulmg process of
the project to ensure that the project budget and resources are adequate for the work
breakdown structure and schedule.
PE2 Review schedules to verify that adequate time and resources are assigned for

planning, development, review, testing and rework, and final deployment readiness.

) 8 3 7 4. Prolec Stafﬁng

1k

?32?? B

PSI Verify that the project’s organlzatlonal structure supports training, process
definition, independent Quality Assurance, Configuration Management,
product evatuation, Change Management, and any other functions critical for
the project’s success.

PS2 Verify that the obligations of Infor sub-contractors and any potential external
staff (terms, conditions, statement of work, requirements, standards,
development milestones, acceptance criteria, delivery dates, cic.) are clearly
defined. '

PS3 Verify that subcontractors have and maintain the required skills, personnel,
plans, resources, procedures, and standards to meet their commitment.
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PS4 Verify that State oversight is provided in the form of periodic status reviews
and technical interchanges by the appropriate stakeholders.

PSS Verify that the State has defined the technical and managerial inputs the
vendor(s) need (reviews, approvals, requirements, and clarifications, etc.) and
has the resources to supply them on schedule.

PS6 Verify that the appropriate staff has the ultimate responsibility for monitoring
project cost and schedule across the whole program.

5.8.3.7.5. Conﬁgurauon Managcment

P T
rﬂ“}sg ter

CcMl1 Review and evaluate the configuration management (CM) plans and procedures
associated with the development process.

CM2 Verify that all critical development documents, including but not limited to
requiremnents, design, and code are maintained under an appropriate level of
control.

CM3 If code development is required, verify that the processes and tools are in place to

identify code versions and to rebuild system configurations from source code.

.

CM4 [f code development is required, verify that appropriate source code is maintained
for training, testing, and production and that formal sign-off procedures are in place
for approving work products.

CMS Verify that appropriate processes and tools are in place to manage system changes,
including formal logging of change requests and the review, prioritization, and
timely scheduling of maintenance actions. .

CMé6 Verify that mechanisms are in place to prevent unauthorized changes being made to
the system and to prevent authorized changes from being made to the wrong
version.

CM7 Review the use of CM information (such as the number and tvpe of corrective

maintenance actions over time) in project management,
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5.8.3.7.6. Quahty Assurancc

Evaluatc and make recommendations on the prolect s quahty assurance plans, _W

procedures, and organization.

QA2 Verify that the QA function has an appropriate level of independence from project
management.

QA3 Verify that the QA function monitors the fidelity of all defined processes in all
phasesfwaves of the project.

QA4 Verify that the quality of all products produced by the project is monitored by
formal reviews and signoffs.

QAS Verify that project self-evaluations are performed and that measures are continually
taken to improve the process.

QA6 Monitor the performance of the QA function by reviewing its processes and reports

and per{orming spot checks of system documentation; assess findings and
performance of the processes and reports.

5.8.3.7.7. Orgam?auon Changc \/[anagcment

Review and make recommendations on the ¢ change management pI‘O_jCCt plan

provided by vendors.

0C2 Evaluate and provide recommendations about the effectiveness of change
management efforts.

0C3 Review and provide feedback on Change Management Strategy and managemént
Plan, stakeholder analysis report, change management assessment, communication
strategy / plan and other documents created by vendors.

0C4 Review and provide feedback on lessons learned report developed during each

wave of the project.
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5.83.7.8. Tralmn
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TRI1 Revtew and make recommendations on the training provided to system users.
Verify sufficient knowledge transfer for maintenance and operation of the new
system.
TR2 Verify that training for users is instructor-led and hands-on and is directly reiated
to the business process and required job skills.
TR3 Verify that user-friendly training materials and help desk services are easily
available to all users.
TR4 Verify that all necessary policy and process and documentation are easily
available to users.
TRS Verify that all training is given on-time and is evaluated and monitored for
effectiveness, with additional training provided, as needed.

5.8.3.7.9. Requnrements Management

2 e ) VR Bk
wLask:Description

AN

RQI Evaluate and make recommendations on lhc project’s process and proccdures for
managing requirements.

RQ2 Verify that system requirements are well-defined, understood and documented.

RQ3 Evaluate the allocation of system requirements to hardware, security, and sofiware
requirements.

RQ4 Verify that software requirements can be traced through design, code, and test
phases/waves to verify that the system performs as intended and contains no
unnecessary software elements.

RQS5 Verify that requirements are under formal configuration control. #
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Evaluate and make recommendations on project policies and proccdures for
ensuring that the system is secure, and that the privacy of client data is maintained.

SR2 Evaluate the project’s restrictions on system and data access.
SR3 Evaluate the project’s security and risk analysis.
SR4 Verify that processes and equipment are in place to back up clienit and project data
and files and archive them salely at appropriate intervals.
5 83.7.11. chuiremcnts Analysis
) (= e el IO IR H
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Verify that an analysis of State’s nceds and Ob_]CCllVBS has been performed to venfy
that requirements of the system are wel! understoad, well defined, and satisfy federal
and state-local regulations.

RA2 Verify that stakeholders have been consulted to the desired functionality of the
system, and that users have been involved in prototyping of the system.
RA3 Verify that stakeholdérs have bought-in to all changes which impact project
objectives, cost, or schedule.
RA4 Verify that performance requirements (e.g. timing, response time and throughput)
satisfy user needs.
5.8.3.7.12. Intcrface Requ;rcments
S
R1

Verify that system mterfaces are exactly descnbed by functlon including
input/output data format and frequency.

[R2

Verify those approved interface documents are available and that appropriate _
relationships (such as interface working groups) are in place with all agencies and
organizations supporting the interfaces.
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'_583 : 13_ Dc51gn Documentation
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DDI Evaluate the design dehverables For adherence to the project desngn methodology
and standards.

DD2 Evaluate the design and analysis process used to develop the design and make
recommendations for improvements. Evaluate design standards, methodology and
tools used and make recommendations.

DD3 Verify that requirements listed in the design documents can be traced back to
system requirements.

DD4 Verify that all design products arc under configuration control and formally
approved.

DD3 Evaluate batch jobs for appropriate scheduling, timing, and internal and external
dependencies. b

5. 8__3 7. 14 Cocle Documentation
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& Th ,Descnptl
o i, e ;

., B ol e e N L ¥

CDI Evaluate Code documentano uallty, completeness and accesmbﬂnty and make
recommendation.

CD2 Evaluate the coding standards and guidelines and the projects compliance with
these standards and guidelines and make recommendation.

CD3 Verify that developed code is kept under appropriate configuration control and is
easily accessible by developers.

CD4 Evaluate the project’s use of software metrics in management and quality

assurance,

Evaluate the plans, requirements, environment, tools, and procedures used for

unit testing system modules.
UuT? Evaluate the level of test automation and provide recommendations.
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UT3

Verify that the test process achieves an appropriate level of test coverage, that
test results are verified, that the correct code conﬁgumtion has been tested,
and that the tests are appropriately documented.

stem Integration Testin
TS A STatiom lesung e = m—
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Evaluate the plans, requirements, environment, tools, and procedures used for
intcgration testing of system modules.

Evaluate the level of automaticn and the availability of the system test
environment.

S13

Verify that the test process achieves an appropriate level of test coverage, that

test results are verified, that the correct code configuration has been tested, and
that the tests are appropriately documented, including formal logging of errors
found in testing.

Si4

Verify that the test organization has an appropriate level of independence from
the development organization.

Evaluate project plans for each implementation to ensure that deliverables and
critical paths are aligned to meet each project major deadlines and milestones.

5.8.3.7.17. Inwerface Testing
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Acceptance procedures and acceptance criteria for each product must be
defined, reviewed, and approved prior to test and the results of the test must be
documented. Acceptance procedures must also address the process by which
any software product that does not pass acceptance testing will be corrected.
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AT2 Verify that appropriate acceptance testing based on the defined acceptance
criteria is performed satisfactorily before acceptance of software producis.

AT3 Verify that the acceptance test organization has an appropriate level of
independence from the vendor.

AT4 Verify that training in using the vendor-supplied software is on-going
throughout the development process, especially If the software is to be turned
over to the State’s staff for operation.

ATS Review and evaluate testing implementation plan.

AT6 Review the Go/No-Go criteria prepared by the vendor and suggest changes, if
necessary, in addition to review of the formal turnover plan.

3 8.3.7. 19 Data Conversmn _ _

Evaluale the proposed plans, procedures, and software for data conversion.

DC2 Verify that procedures are in place and are being followed to review the completed
data for completeness and accuracy and to perform data cleanup as required.

DC3 Determine conversion error rates and if the error rates are manageable.

DC4 Provide recommendations on making the conversion process more efficient and on
maintaining the integrity of data during the conversion.

5.9. The Contractor shall cxecute the following Milestones as adjusted during project planning.
5.9.1. Milestone I: Confirm the V&V Management Plan

5.9.1.1. The Contractor shall work with project management to confirm and document the detailed
description of how the IV&V team will perform the IV&V services. This will include strategies,
standards, and approaches to be used for executing each of the [V&YV activities.

5.9.1.2. The IV&V Management Plan will also contain an organizational structure which demonstrates,
among other things, coordination activities among the IV&V team, the Project Director and project
team, project sponsors, stakeholders, and any oversight entities involved in the project.-

5.9.1.3. The [V&V Management Plan will describe the individualized approach for completing
deliverables and resource assignments to tasks and deliverables. Finally, the IV&V Management
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Plan will include a description of assessment criteria for use in future assessment reports and the
process for modifying assessment criteria. E

5.9.2. Milestone 2: Implementation Planning

3.9.2.1. The Contractor shall assist in the review of vendor planning documents and finalize assessment
templates for [V&V evaluations. Typical areas of IV&V focus leading up to this milestone include,
but are not limited to:

5.9.2.1.1. Deliverable Review Verification Strategies !
5.9.2.1.2. Deliverable Expectation Documents (DED) and Acceptance Criteria '
3.9.2.1.3. Project Plan / Timeline and Resource Plan
5.9.2.1.4. Project Strategy/ Governance

5.92.1.5. Organiza'tional Readincss / Change Management

5.9.2.1.6. Project Success Metrics

5.9.2.1.7. Scope Dehnition i
5.9.2.1.8. Issue Management and Resolution 'I
5.9.2.1.9. Risk Management
5.9.2.1.10. Change Control
5.9.2.1.11. Deliverable Review and A'céeplance
5.9.2.1.12. Status Reporting
5.9.2.1.13. Roles and Responsibilities
5.9.2.1.14. Meeting Effectiveness
5.9.3. Milestone 3: Functional/Technical Design

5.9.3.1. The Contractor shall assess the activities and work products of the design teams. The critical task
is to validate that the business processes to be implemented within Infor satisfy the requirements
and design specifications. The Contractor shall work closely with project resources, subject matter
experts and vendor consultants on the following project activitics:

5.9.3.1.1. Business Process Design
5.9.3.1.2. Automated Internal Controls
5.9.3.1.3. System Integration

5.9.3.1 4. [nfrastructure and Security
5.9.3.1.5. Data Conversion

5.9.3.1.6. Reporting Strategy
5.9.3.1.7. Knowledge Transfer
5.9.3.1.8. Change Management
5.9.4. Milestone 4: ERP Configuration & Development

5.9.4.1. The Contractor shall assess the results of configuration and development efforts by focusing on:
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5.9.4.1.1. Validation that the configuration is documented consistently across the project, matches the
system design, and that the configured business processes provide the business results
expected.

5.9.4.1.2. That software development that may be required matches designs and produces results as
expected.

5.9.4.1.3. Unit Testing — assessment of testing plans and test scripts that individually test each set of
functionalities being configured. The Contractor shall validate that proper documentation
exists for any issues uncovered during the testing process and that resolution plans are in place
to fix any configuration defects.

5.9.5. Milestone 5: Completion of Configuration & Development

5.9.5.1. After designs have been validated and system conliguration and development are advanced to the
point of being ready for broader process testing including intcgration / interfaces and reports,
Contractor IV&V activities will focus on:

5.9.5.1.1. Panticipating in functional review sessions to validate that the system modules cover all the
functionality within the project scope.

5.9.5.1.2. Confirming that functionality gaps are identified, documented, and that resolution plans are
created. Monitoring these resolution plans until they have satisfactorily resolved the gaps
identified.

5.9.5.1.3. Evaluating the data conversion processes and strategics to verify that legacy data is moved
into the new application as planned. Furthermore, The Contractor shall confirm that proper’
dala verification strategies are in place to assess data accuracy.

5.9.5.1.4. Reviewing the interface development approach to confirm that the appropriate information
(e.g., data structures, file formats, interface protocols, etc.) are captured within the integration
/ interface documentation.

5.9.5.1.5. Evaluating report development progress based on report inventory and verify that the reports
created meet the requirements of the State.

5.9.5.1.6. Assessing the development of the security plan for the application.

5.9.5.1.7. Monitoring progress of both the knowledge transfer and organizational change management
plans.

5.9.5.1.8. Assessing the end-user fraining plan o verify that the strategy considers curriculum
development, facility logistics, staffing resources, participant scheduling, and a process by
which training is evaluated for effectiveness.

5.9.6. Milestone 6: System Testing & Training Program
5.9.6.1. The Contractor shall assess and advise on:

5.9.6.1.1. Test Plans / Test Scripts — the development of testing plans and test scripts for integration
testing, payroll parallel testing, and user acceptance testing. The Contractor shall confirm that
proper documentation exists for any issues uncovered during the testing processes and that
resolution plans are in place to fix encountered defects. Furthermore, the Contractor shall
validate that test scripts include appropriate testing for internal controls and appropriate
segregation of duties within business processes.
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5.9.6.1.2. End-user Training — the Contractor shall monitor the development of end-user training
curriculum based on end-user training strategy. The Contractor shall evaluate the quality of
the training materials being developed to confirm course materials are thorough and that the
time frames for each course are appropriate.

5.9.7. Milestone 7: Deployment
5.9.7.1. The Contractor services shall include but not be limited to the following:

5.9.7.1.1, System Cutover — assessing the cutover plan to validate that all steps and processes are
included for a smooth transition to the new application.

5.9.7.1.2. Knowledge Transfer — assessing the level of preparedness of the Project and operational
supporting staff to operate/Sustain the new ERP application.

5.9.7.1.3. Post Go-live Support — assessing the strategy and plans for providing application support for
end users.

5.10. Data Location

5.10.1.The Contractor shall provide its Services to the State and its end users solely from data centers within
the Continental United States. All storage of data shall be restricted to information technology systems
within the Continental United States. The Contractor shall not allow its personnel or sub-contractors to
store data on personal portable devices, including personal computers, except as specified and allowed
by the contract, and then only on devices that are used and kept at its data centers within the Continental
United States. The Contractor shall permit its personnel and Contractors to access data remotely only to
provide technical support and as specified or required by the Agreement. The State acknowledges that
the Contractor shall from time to time provide confidential translation services from outside of the
Continental United States. Under no circumstances shall the provision of such translation services
include access to systems containing plan data that is required to be housed and remain within the
Continental United States.

5.11. In performing its obligations under this Agrecment, each party may gain access to Confidential
Information of the other party. Confidential Information includes all information owned or managed by
either party - created, received from or on behalf of either party or accessed while performing contracted
Services including any information provided by either party - or which collection, disclosure, protection,
and disposition is governed by state or federal law or regulation. Each party shall not use the
Confidential Information developed or obtained during the performance of, or acquired, or developed by
reason of the Agreement, except as directly connected to and necessary for the performance of the
Agreement. Each party shall maintain the confidentiality of and protect from unauthorized use,
disclosure, publication, and reproduction {collectively “release™), all Confidential Information.

5.12. In the event of the unauthorized release of Confidential Information, each party shall make all
commercially reasonable efforts to prompily notify the other party.

5.13. Subject to applicable federal or State laws and regulations, Confidential Information shall not include
information which: .

5.13.1. Shall have otherwise become publicly available other than because of disclosure by the receiving party
in breach hereof.

5.13.2. Was disclosed to the receiving party on a non-confidential basis from a source other than the disclosing
party, which the receiving party believes is not prohibited from disciosing such information as a resuit of
an obligation in favor of the disclosing party.
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5.13.3.1s developed by the receiving party independently of, or was known by the receiving party prior to, any
disclosure of such information made by the disclosing party; or

5.13.4.Is disclosed with the written consent of the disclosing party.

5.13.5.A receiving party also may disclose the disclosing party’s Confidential Information to the extent
required by an order of a court of competent jurisdiction. Any disclosure of the Confidential Information
shall require the prior written approval of the State. Contractor shall immediately notify the State if any
request, subpoena or other legal process is served upon Contractor regarding the Confidential
Information, and Contractor shall cooperate with the State in any effort the State undertakes to contest
the request, subpoena or other legal process, at no additional cost to the State.

5.14. Contractor Confidential Information

5.14.1. The Contractor acknowledges that the State is subject to State and federal laws governing disclosure
of information including, but not limited to, RSA Chapter 91-A. In the event the State reccives a request
for the information identified by Contractor as confidential, the State shall notify Contractor and specify
the date the State will be releasing the requested information. At the request of the State, Contractor
shall cooperate and assist the State with the coltection and review of Contractor’s information, at no
additional expense to the State. Any effort to prohibit or enjoin the release of the information shall be
Contractor’s sole responsibility and at Centractor’s sole expense. If Contractor fails to obtain a court
order enjoining the disclosure, the State shall release the information on the date specified in the State’s
notice to Contractor, without any liability to the State.

5.15. In the event of a security incident or data breach, Contractor shall follow the notification and
mitigation procedures outlined in the attached Business Associatc Agreement.

5.16. The above covenants regarding data and confidential information shall survive the termination of this
Agreement. '

5.17. Access to State Systems

5.17.1.1n consideration for receiving access 1o and use of the computer facilities, network, licensed or
developed software, software maintained or operated by any of the State entities, systems, equipment,
documentation, information, reports, or data of any kind (hereinafter “Information™), Contractor
understands and agrees to the following rules:

5.17.1.1. Computer Use

5.17.1.1.1. Every authorized user has the responsibility 10 assure the protection of information from
unauthorized access, misuse, theft, damage, destruction, modification, or disclosure.

5.17.1.1.2. That information shall be used solely for conducting official State business, and all other
use or access is strictly forbidden including, but not limited to, personal, or other private and
non-State use and that at no time shall Contractor access or attempt to access any information
without having the express authority to do so.

5.17.1.1.3. That at no time shall Contractor access or attempt to access any information in a manner
inconsistent with the approved policies, procedures, and /or agreements relating to system
entry/access. |

5.17.1.1.4. That all software licensed, developed, or being evaluated by the State cannot be copied,
shared, distributed, sub-licensed, modified, reverse engineered, rented, or sold, and that
always Contractor must use utmost care to protect and keep such software strictly confidential
in accordance with the license or any other agreement executed by the State. Only equipment
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or software owned, licensed, or being evaluated by the State, can be used by Contractor -
personal software (including but not limited to palmtop sync software) shall not be installed
on any equipment. '

5.17.1.1.5. That if Contractor is found to be in violation of any of the above-stated rules, the
Contractor may face default and termination under the Agreement and the individual may face
removal from the State contract, and/or criminal or civil prosecution, if the act constitutes a
violation of law.

5.17.1.1.6. That computer use shall follow the State standard policy (Statewide Computer Use Policy
is available upon request)

5.17.2.Email Use

5.17.2.1. Email and other electronic communication messaging systems are State of New Hampshire
property and are to be used for business purposes only. Email is defined as “internal email
systems” or “State-funded email systems.” Contractor understands and agrees that use of email
shalt follow State standard policy (Statewide Computer Use Policy is available upon request).

5.17.3.Intemet/Iniranet Use

5.17.3.1. The [nternet/Intranet is to be used for access to and distribution of information in direct support
of the business of the State of New Hampshire according to State standard policy (Statewide
Computer Use Policy is available upon request).

- 5.17.4. Workspace Requirement

5.17.4.1. The State will work with Contractor to determine requirements for providing necessary
workspace and office equipment for Contractor’s staff.

5.17.5. Workplace Hours

5.175.1. Unless otherwise agreed to by the State, the Contractor’s personnel dedicated to this project full
time, shall work forty (40) hour weeks, including the hours of 8 am and 5 pm (Eastern Time),
excluding State of New Hampshire holidays. Changes to this Schedule may be made upon
agreement with the State particularly with respect to any overseas support that may be provided by
the contractor.

5.18. The Contractor shall not commence work until a conference is held with the Department of
Administrative Services, at which representatives of the Contractor and the State are present. The
conference will be arranged by the State. The basis of the meeting shall be the review and acceptance of
a holistic detailed master project plan for all phases of the project to be furnished by the contractor
within 30 days after receipt of executed contract. This plan shall contain deliverables consistent with
minimum expectations of the contract, however may be subject to change throughout the contract term
as deemed acceptable by the State.

5.19. The State shall require correction of any defective work and the repair of any damages to any part of a
building or its appurtenances caused by the Contractor or its employees. subcontractors, equipment or
supplies. The Contractor shall correct, repair, or replace all defective work, as needed, to complete said
work in satisfactory condition, and damages so caused in order to restore the building and its
appurtenances to their previous condition. Upon failure of the Contractor to proceed promptly with the
necessary corrections or repairs, the State may withhold any amount necessary to correct all defective
work or repair all damages from payments to the Contractor.
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5.20. The work staff shall consist of qualified persons completely familiar with the products-and equipment
that they will use. The Contracting Officer may require the Contractor to dismiss from the work such
employees as the Contracting Officer deems incompetent, careless, insubordinate, or otherwise
objectionable, or whose continued employment on the work is deemed to be contrary to the public
interest or inconsistent with the best interest of security and the State.

5.21. Neither the Contractor nor its employees or subcontractors shall represent themselves as employees or
agents of the State.

5.22. All personnel shall observe all regulations or special restrictions in effect at any State agcncy location
at which services are to be provided.

5.23. The Contractor’s personnel shall be allowed only in areas where services are to be provided. The use
of State telephones by the Contractor, its employees, or its sub-contractors is prohibited.

5.24. If sub-contractors are to be utilized, Contractor shall provide information regarding the proposed sub-
contractors including the name of the company, their address, contact person and three references for
clients they are currently servicing. Approval by the State must be received prior to a sub-contractor
starting any work pursuant to Section 12 of Form P-37.

5.25. The Business Associate Agreement (attached hereto as Appendix 1, is required to comply with-the
Health Insurance Portability and Accountability Act, Public Law 104-191 and with the Standards for
Privacy and Security of [ndividually Identifiable Health Information, 45 CFR Parts 160 and 164 and
those parts of the HITECH Act applicable to business associates.

REPORTING

6.1. The Contractor shall provide bi-weekly and monthly reporting to the assigned project team and
executive steering committee. Reports are due no later than close of business on the due date as defined
in the project schedule. The Contractor shall assess the deliverables presented by Infor and report
including comparison to the approved project plan. The State requires that the Contractor review [nfor’s
metrics for validity and report to the State with recommendations for developing state project metrics.

OBLIGATIONS AND LIABILITY OF THE CONTRACTOR

7.1. The Contractor shall provide all services strictly pursuant to, and in conformity with this Agreement, and

the specifications described in State RFP #2703-23 and Contractor’s response thereto.

7.2. Itis the responsibility of the Contractor to maintain New Hampshire Vendor Registration with up to date

contact information.

7.3. Contract specific contact information (sales contact, Contractor contract manager, etc.) shall be sent to
the State’s Contracting Office listed in Box 1.9 of Form P-37.

7.4. Additionally, all updates i.e., telephone numbers, contact names, email addresses, W9, tax identification

numbers are required to be current through a formal electronic submission to the Bureau of Purchase and

Property at:
https://das.nh.gov/purchasing/vendorregistration/(S{q0fzcv53ghaeqs4 5|

5id3)Ywelcome.aspx

7.5. The Contractor shali agree that any damage to building(s), materials, equipment or other property during

the performance of the service shall be repaired at its own expense, to the State’s satisfaction.
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8. DEBARMENT, SUSPENSION, INELIGIBILITY AND VOLUNTARY EXCLUSION OF LOWER
TIER COVERED TRANSACTIONS

8.1. The Contractor certifies, by signature of this Agrcc'ment, that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
participation in this transaction by any federal department or agency.

9. CONFIDENTIALITY & CRIMINAL RECORD

9.1. If requested by the using agency, the Contractor and its employees, and Sub-Contractors (if any), shall
be required to sign and submit a Confidential Nature of Department Records Form and a Criminal
Authorization Records Form. These forms shall be submitied to the Department of Administrative
Services prior to the start of any work.
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EXHIBIT C METHOD OF PAYMENT

10. CONTRACT PRICE

10.1

. 'The Contractor hereby agrees to provide Independent Verification & Validation Services of Enterprise
Resource Planning Implementation services in strict accordance with the terms and conditions specified
in Exhibit B for an amount up to and not to exceed 2 price of $1.557,000.00; this figure shall not be
considered a guaranteed or minimum figure; however, it shall be considered a maximum figure from the
effective date through the expiration date as indicated in Form P-37 Block 1.7.

11. PRICING STRUCTURE

11.1. Fixed Service Fees—Milestone Payment Schedule

1.1

.1.The Contractor shall provide the requested [V&V services under a fixed-fee, deliverables-based

payment arrangement. The Contractor will bill the State each month for deliverabies completed in the
prior month.

11.1.2. The monthly unit costs of deliverables are based upon the project’s initial planned Infor

1.1

implementation period of 18 months and will be billed monthly unless there is a pause in Contractor
services as discussed herein.

.3.Based on the 18-month schedule, the Contractor shall provide two bi-weekly health assessments each

month at a cost of $50,000 and a monthly executive health assessment at a cost of $36,500 for a total
monthly cost of $86,500. Month 1 of the project shail include completion of the IV&V Management
Plan, one bi-weekly health assessment, and the first executive health assessment report for a total cost of
$86,500.

11.1.4.Should the project experience delays that are expected to require 1V&V services beyond the initial 18-

tl.1

month period, the State and Contractor will agree upon a schedule for deferral of the Contractor services
and deliverables for an agreed upon period, which can be applied to the later months of the

project. Monthly payments associated with any agreed upon deferral shall be assessed upon the -
resumption and completion of deliverables.

.5.Payments shall not be made until review and acceptance by the State of the required backup materials
as described under section 14 invoice. ’

i Higs |tlf._ Hrhdt

Executive report focused on key
Health questions regarding
Assessment | quality. This report will 18 Each/Monthly |  $36,500.00 $657,000.00
Repon_ provide highlights
regarding project budget,

Ekecutive-level monthly

project schedule and

Page 26 of 32
Contractor Initials /
Date 9128123



important findings from
our assessment

activities. We will also
provide updates on
individual
subjects/deliverables
validated and verified and
details on any suboptimal
findings for the reporting
period.

Project-level bi-weekly
reports providing a more
current and detailed
summary of the recurring

Bi-weekly IV&V activities,
Health obse:"vat_lons fro.m"weekly 13 Each/Bi- $25,000.00 $875.000.00
Assessment | meeting and activity weekly
Report participation, interim
updates to the RAID log,
or other matters worthy of
note prior to release of the
monthly executive report.
Document and confirm
with State project
management the detailed
description of how Lhe
V&V IV&V team will perform
Management | the [IV&V services. This 1 Each $25.000.00 $25,000.00
Plan will include strategies,

standards, and approaches
to be used for executing
each of the IV&V
activities.

11.2. Contract Retainage

I'1.2.1. The State shall retain 5% of total fixed fee services from each milestone payment, to be released upon

the completed and accepted final reporting period as defined herein.

12. PERFORMANCE GUARANTEES

12.1. The table below identifies a set of performance guarantees that shall be the basis of performance
responsibilities for this Agreement. Performance guarantee metrics are to be self-reported and penalties
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shall be assessed at the State’s discretion. All guarantees shall be measured monthly and quarterly on a
calendar year basis. Any penalties due to the State shall be remitted on a separate check, and not as an

invoice credit, no later'than sixty (60) days after final notice from the State.

12.1.1.

ICategory

Measurement

lMaximum Fees At Risk

Develop an IV&V
anagement plan using
nfor Deliverables

Completion of cohesive
plan to be delivered in
lignment with Infor
etailed project
anagement plan.

5% of total fixed fee pricing

IRecommendations

ecommendations on both
he management of the
Infor Project, both State and
vendor, and the technical
faspects of the Infor Project.

ItReview and make

5% of total fixed fee pricing;

Usability

Consult with - stakeholders
and assess the user
involvernent and buy-in
regarding system
functionality and the
system's ability to meet
program needs.

5% of total fixed fee pricing

udget

Conduct an analysis of past
nfor Project performance
schedule, budget)
ufficient to identify and

ake recommendations for
improvement.

5% of total fixed fee pricing

rPerformance Metrics

evelop performance

etrics which allow
racking of Infor Project
ompletion against

ilestones set by the State

5% of total [ixed fee pricing

Systems

eview system hardware
nd software configuration
nd report on any

5% of total fixed fee pricing
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ICa tegory

lMeasu rement

Maximum Fees At Risk

compatibility and
obsolescence issues.

Operations Staffing

|Assess and recommend
improvement, as needed, to
assure appropriate staffing
by INFOR of the ERP
pplication, including

rsonnel to the Infor
roject and ongoing
perations and maintenance
f the application.

5% of total fixed fee pricing

Configuration

ssess [nfor Project’s
onfiguration Management
CM) function/organization
nd recommend best

ractice service model for
tate staff to support the
FOR CloudSuite product,
y reviewing Division of
nterprise Applications
anagement (DEAM)
perations and making
ecommendations regarding.
ppropriate processes and
ools to manage system
hanges.

5% of total fixed fee pricing
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13. TRAVEL EXPENSES

13.1. All Travel expenses including air and ground transportation, parking, meals and lodging etc. are
included in the fixed rates as shown under Exhibit C section 11 Pricing Structure.

14. INVOICE

14.1. Monthly itemized invoices shall be submitted to the agency point of contact Vito Mancini or designee
afier the completion of the services. Each invoice shall include a brief description of the work done and,
at a minimum, shall include detailed backup such as dates, description of the services performed, the
service category, amount of time spent, and the position title and name of the employee who performed
the work. Invoices must include all substantiating documentation supporting the invoice amount.

14.1.1.Monthly payments associated with any agreed upon deferral shall be assessed upon the resumption and
completion of deliverables. Invoicing shall be deferred consistent with the agreed upon schedule.

14.2. The invoice shall be sent to the following address:

14.2.1. Email: Vito.Mancini@das.nh.gov
14.2.2. With Copy to: Catherine.A Keane(@das.nh.gov

15. PAYMENT

15.1. Payments may be made via ACH. Use the following link to enrol} with the State Treasury for ACH
payments: https://www.nh.gov/treasury

15.2. Payments shall be paid in full within thirty (30) days after receipt of invoice, and required backup
described above,-and acceptance to the State’s satisfaction.

15.3. Contractor shall be paid by ACH when invoice is approved by the State.
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EXHIBIT D

RFP #2703-23 is incorporated by reference here within.

Page 31 of 32

Contractor Initials

Date gor8m:



EXHIBITE

Contractor’s proposal is incorporated by reference here within
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Appendix #1 Business Associate Agreement

The Contractor identified in Section 1.3 of the General Provisions of the Agreement agrees
to comply with the Health Insurance Portability and Accountability Act, Public Law 104-191
and with the Standards for Privacy and Security of Individually identifiable Health
Information, 45 CFR Parts 160 and 164 and those parts of the HITECH Act applicable to
business assaciates. As defined herein, “Business Associate” shall generally have the same
meaning as the term “business associate” at 45 CFR 160.103, and in reference to the party
to this Agreement, shall mean Contractor. “Covered Entity” shall generally have the same
meaning as the term “covered entity” at 45 CFR 160:103, and in reference to the party to
this Agreement shall mean the State of New Hampshire Department of Administrative
Services “HIPAA Rules” shall mean the Privacy, Security, Breach Notification, and
Enforcement Rules at 45 CFR Part 160 and Part 164.

Business Associate Agreement

1. Defintions

a.  The following terms used in this Agreement shall have the same meaning as those terms in
the HIPAA Rules: Breach, Data Aggregation, Designated Record Set, Disclosure, Health
Care Operations, Individual, Minimum Necessary, Notice of Privacy Practices, Protected
Health Information, Required By Law, Secretary, Security Incident, Subcontractor, Unsecured
Protected Health Information, and Use.

b. All terms not otherwise defined herein shall have the same n'ieaning as those set forth in the
HIPAA Rules.

Use and Disclosure of Protected Health fnformation {PH))

a. Business Associate shall not use, disclose, maintain or transmit PHI except as reasonably
necessary to provide the services set forth in this Agreement or as required by law.

b. Business Associate agrees to make uses and disclosures and requests for PHI consistent
with Covered Entity's minimum necessary policies and procedures.

c. Business Associate may not use or disclose protected health information in a manner that
would violate Subpart E of 45 CFR Part 164 if done by Covered Entity, except for the specific
uses and disclosures set forth below,

d. Business Associate may use protected heaith information for the proper management and
administration of the Business Associate or to carry out the legal responsibilities of Business
Associate. To the extent Business Associate discloses PHI to a third party, Business
Associate must obtain, prior to making any such disclosure, (a) reasonable assurances from
the third party that such PHI will be held confidentially and used or further disclosed only as
required by law or for the purpose for which it was disclosed to the third party; and (b) an
agreement from such third party to notify Business Associate of any breaches of the
confidentiality of the PHI, to the extent it has obtained knowledge of such breach.

e. Business Associate may provide data aggregation services relating to the heaith care
operations of Covered Entity.

f. Business Associate is autherized to use PHI to de-identify the information in accordance with
45 CFR 164.514(a)-(c). Business Associate shall de-identify the PHI in a manner agreed
upon by Business Associate and Covered Entity. Uses and disclosures of the de-identified
information shall be limited to those consistent with the provisions of this Agreement.
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‘Business Associate shall not, unless such disclosure is reasonably necessary (o provide

services outlined in the Agreement, disclose any PHI in response o a request for disclosure
on the basis it is required by law without first notifying Covered Entity. In the event Covered
Entity objects to the disclosure it shall seek the appropriate relief and the Business Associate
shall refrain from disclosing the PHI until Covered Entity has exhausted all remedies.

Covered Entity may from time to time agree, pursuant to 45 CFR 164.522, to be bound by

additional restrictions over and above those uses, disclosures and security safeguards of PHI
outlined in the HIPAA Rules. Covered Entity shall notify Business Assaciate, in writing, of any
such agreements. Business Associate agrees to be bound by any such additional restrictions.

3. Obligations and Activities of Business Associate

a.

Business Associate shall use appropriate safeguards, and comply with Subpart C of 45 CFR
Part 164 with respect to electronic protected health information, to prevent use or disclosure
of protected heaith information other than as provided for by the Agreement.

Business Associate shall report to the designated Privacy Officer of Covered Entity, in writing,
any use or disctosure of PH! in violation of the Agreement, including any security incident
involving PHI, ePHL, or Unsecured PHI as required by 45 CFR 164.410.

Business Associate shall report a breach or a potential breach to Covered Entity upon
discovery of any such incident. Business Associate will handle breach notifications to
individuals, the United States Depariment of Health and Human Services Office for Civil

Rights, and, where appiicable, the media. Should it be necessary to notify the media of any

such breach, Business Associate will ensure that Covered Entity will receive notice of the
breach prior to such incident being reported to the media.

Business Associate shall, in accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), if
applicable, ensure, as evidenced in writing, that any subcontractors that create, receive,
maintain or transmit PHi on behalf of Business Associate agree to the same restrictions,
condttions and requirements that apply to Business Associate with respect to such
information, including the duty to return or destroy PHI. Covered Entity shall be considered a
direct third party beneficiary of Business Associate's corresponding business associate
agreements with any of its contracted business associates, who will be receiving PHI
pursuant to this Agreement, with rights of enforcement and indemnification from such
business associates.

To the extent Business Associate is to camy out one or more of Covered Entity’s obligations
under Subpart E of 45 CFR Part 164, Business Associate shall comply with the requirements
of Subpart E that apply to Covered Entity in the performance of such abligation(s).

Business Associate shall make avaifable all of its internal practices, policies and procedures,
books and records to the Secretary for the purpose of determining Covered Enlity’s
compliance with the HIPAA Rules.

Within five (5) business days of receiving a written request from Covered Entity, Business
Associate shall make available to the Covered Entity during normal business hours at its
offices all records, books, agreements, policies and procedures relating to the use and
disclosure of PHI for the purpose of enabling Covered Entity lo determine Business
Associate's compliance with the terms of the Agreement.

Individual Rights and PHI

h.

Access

i. Business Associate shall respond to an individual's request for access to his or her PHI
as part of Business Associate's normal customer service function, if the request is
communicated to Business Associate directly by the individual or the individual's
personal representative. Business Associate shall respond to the reguest with regard to



PHI that Business Associate and/or its subcontractors maintain in a manner and time
frame consistent with requirements specified in the HIPAA Privacy Regulation.

In addition, Business Associate shall assist Covered Entity in responding to requests
made to Covered Entity by individuals to invoke a right of access under the HIPAA
Privacy Regulation by performing the following functions:

1. Upon receipt of written notice (including fax and email) from Covered Enitity,
Business Associate shall make available to Covered Entity, or at Covered
Entity’s direction to the individual (or the individual's personal representative),
any PHI about the individuat created or received for or from Covered Entity in
Business Associate's custody or control (and/or the custody or contro! of its
subcontractors), for inspection and obtaining copies so that Covered Entity may
meet its access obligations under 45 CFR 164.524, and, where applicable, the
HITECH Act. Business Associate shall make such information available in an
electronic format where required by the HITECH Act.

i. Amendment

Business Associate shall respond to an individual's request to amend his or her PHI as

‘part of Business Associate’s normal customer service funclions, if the request is

communicated to Business Associate directly by the individual or the individual's
persconal representative. Business Associate shall respond to the request with respect
to the PHI Business Associate and its subcontractors maintain in a manner and time
frame consistent with requirements specified in the HIPAA Privacy Regulation.

In addition, Business Associate shall assist Covered Entity in responding to requests
made to Covered Entity to invoke a right to amend under the HIPAA Privacy Regulation
by performing the following functions:

1. Upon receipt of written notice (including fax and email} from Covered Entity,
Business Associate shall amend any portion of the PHI created or received for or
from Covered Entity in Business Associate's custody or control (and/or the
custody or contro! of its subcontractors), so that Covered Entity may meet its
amendment obligations under 45 CFR 164.526.

j- Disclosure Accounting

ili.

Business Associate shal! respond to an individual's request for an accounting of
disclosures of his or her PHI as part of Business Associate's normal customer service
function, if the request is communicated to the Business Associate directly by the
individua! or the individual's personal representative. Business Assaciate shall respond
to a request with respect to the PHI Business Associate and its subcontractors
maintain in a manner and time frame consistent with requirements specified in the
HIPAA Privacy Regulation.

In addition, Business Associate shall assist Covered Entity in responding to requests
made to Covered Entity by individuals or their personal representatives to invoke a
right to an accounting of disclosures under the HIPAA Privacy Regulation by
performing the following functions so that Covered Entity may meet its disclosure
accounting obligation under 45 CFR 164.528:

Disclosure Tracking



1.

Business Associate shall record each disclosure that Business Associate makes
of individuals’ PHI, which is not excepted from disclosure accounting under
Section I1.C.2.b.

The information about each disclosure that Business Associate must record
{"Disclosure Information®) is (a) the disclosure date, (b) the name and (if known)
address of the person or entity to whom Business Associate made the
disclosure, (c} a brief description of the PHI disclosed, and (d) a brief statement

-of the purpose of the disclosure or a copy of any written request for disclosure

under 45 Code of Federal Regulations §164.502(a)(2)(ii) or §164.512. Disclosure
Information also includes any information required to be provided by the HITECH
Act.

For repelitive disclosures of individuals’ PHI that Business Associate makes for a
single purpose to the same person or entity (including to Covered Entity or
Employer), Business Associate may record (a} the Disclosure Information for the
first of these repetitive disclosures, (b) the frequency, pericdicity or number of
these repatitive disclosures, and (c) the date of the last of these repetitive
disclosures.

iv. Exceptions from Disclosure Tracking

1.

Business Assaciate shall not be required to record Disclosure Information or
otherwise account for disclosures of individuals' PHI (a) for Treatment, Payment
or Health Care Operations, {except where required by the HITECH Act, as of the
effective dates of such requirements) (b} to the individual who is the subject of
the PHI. to that Individual's personal representative, or to ancther person or
entity authorized by the individual (c) to persons invalved in that individual's
heatth care or payment for health care as provided by 45 Code of Federal
Regulations § 164.510, {d) for notification for disaster relief purposes as provided
by 45 Code of Federal Regulations § 164.510, (e) for national security or
intelligence purposes, (f) to law enforcement officials or correctional institutions
regarding inmates, (g) that are incident to a use or disclosure that is permitted by
this Agreement or the ASO Agreement, (h) as part of a limited data set in
accordance with 45 CFR 164.514(e), or (i) that occurred prior to Covered Entity's
compliance date.

v. Disclosure Tracking Time Periods

1.

Unless otherwise provided by the HITECH Act and/or any accompanying
regulations, Business Associate shall have available for Covered Entity the
Disclosure Information required by Section 3.j.iii.2 above for the six (6) years
immediateily preceding the date of Covered Entity’s request for the Disclosure
Information.

k. Provision of Disclosure Accounting

1.

Upon receipt of written notice (including fax and email) from Covered Entity,
Business Associate will make available to Covered Entity, or at Covered Entity's
direction to the individual (or the individual's personal representative), the
Disclosure Information regarding the Individual, so Covered Entity may meet its
disclosure accounting obligations under 45 CFR 164.528 and the HITECH Act.

Confidential Communications



i. Business Associate shall respond to an individual's request for a confidential
communication-as part of Business Associate's normal customer service function, if the
réquest is communicated to Business Associate directly by the individual or the
individual's personal representative. Business Associate shall respond to the request
with respect to the PHI Business Associate and its subcontractors maintain in a
manner and time frame consistent with requirements specified in the HIPAA Privacy
Regulation. If an individual's request, made to Business Associate, extends beyond
information held by Business Associate or Business Associate's subcontractors,
Business Associate shall refer individual to Covered Entity. Business Associate
assumas no obligation to coordinate any request for a confidential communication of
PHI maintained by other business associates of Covered Entity.

i, In addition, Business Associate shall assist Covered Entity in responding to requests to
it by individuals {or their personal representatives) to invoke a-right of confidential
communication under the HIPAA Privacy Regulation by performing the following
functions;

1. Upon receipt of written notice (including fax and email) from Covered Entity,
Business Asscciate will begin to send all communications of PHI directed to the -
individual to the identified alternate address so that Covered Entity may meet its
access obligations under 45 CFR 164.524.

m. Restrictions

i. Business Associate shall respond to an individual's request for a restriction as part of
Business Associate's normal customer service function, if the request is communicated
to Business Associate directly by the individual {or the individual's personal
representative). Business Associate shall respond to the request with respect to the
PHI Business Associate and its subcontractors maintain in a manner and time frame
consistent with requirements specified in the HIPAA Privacy Regulation.

ii. In addition, Business Associate shall promptly, upon receipt of notice from Covered
Entity, restrict the use or disclosure of individuals’ PHI, provided the Business
Associate has agreed to such a restriction. Covered Entity agrees that it will not commit
Business Assocciate to any restriction on the use or disclosure of individuals' PHI for
treatment, payment or heaith care operations without Business Associate's prior written
approval.

4. Obligations of Covered Entity

a. Covered Entity shall notify Business Associate of any changes or limitation(s) in its Notice
of Privacy Practices provided to individuals in accordance with 45 CFR § 164,520, to the
extent that such change or limitation may affect Business Associate’s use or disclosure of
PHI.

b. Covered Entity shall promptly notify Business Associate of any changes in, or revocation
of permission provided to Covered Entity by individuals to use or disclose his or her PHI
to the extent that such changes may affect Business Associate's use or disclosure of
PHI.

c. Covered entity shall promptly notify Business Associate of any restrictions on the use or
disclosure of PHI that Covered Entity has agreed to in accordance with 45 CFR §
164.522, to the extent that such restriction may affect Business Associate’s use or
disclosure of PHL

5. Temn and Temination




a.

d.

The term of this Business Associate Agreement shall be consisient with the underlying
Agreement,

In addition to standard provision #10 of this Agreement the Covered Entity may
immediately terminate the Agreement upon Covered Entity's knowledge of a breach by
Business Associate of the Business Associate Agreement set forth herein. The Covered
Entity may either immediately terminate the Agreement or provide an opportunity for
Business Associate to cure the alleged breach within a timeframe specified by Covered
Entity. If Covered Entity determines that neither termination nor cure is feasible, Covered
Entity shall report the violation to the Secretary.

Upon termination of this Agreement for any reason, Business Associate, with respect to
PHI received from Covered Enlity, or created, maintained or received by Business
Associate on behalf of Covered Entity, shall: g

i. Retain only that PHI which is necessary for Business Associate to continue its
proper managemen! and administration or to carry out its legal responsibilities;

il. Retum to Covered Entity {or, if agreed lo by Covered Entity, destroy] the
remaining PHI that Business Associate still maintains in any form:

- iii. Conlinue to use appropriate safeguards and comply with Subpart C of 45 CFR
Part 164 with respect to electronic PHI to prevent use or disclosure of the PHI,
other than as provided for in this Section, for as long as Business Associate
retains the PHI;

iv. Not use or disclose the PHI retained by Business Associate other than for the
purposes for which such PHI was retained and subject to the same conditions set
out in this Agreement which applied prior to termination; and

v. Return to Covered Entity [or, if agreed to by Covered Entity, destroy] the PHI
retained by Business Associate when it is no longer needed by Business
Associate for its proper management and administration or to carry out its legal
responsibilities.

The obligations of Business Associate under this Section shall survive the termination of
this Agreement.

6. Miscellaneous

a.

Definitions and Regulatory References. All terms used, but not otherwise defined herein,
shall have the same meaning as those terms in the HIPAA Rules as in effect or as
amended.

Amendment. Covered Entity and Business Associate agree to take such action as is
necessary to amend the Agreement, from time to time as is necessary for compliance
with the requirements of the HIPAA Rules and any other appiicable law.

Data Ownership. The Business Associate acknowledges that it has no ownership rights
with respect to the PHI provided by or created on behalf of Covered Entity.

Interpretation. The parties agree that any ambiguity in the Agreement shall be interpreted
to permit compliance with the HIPAA Rules.

Segregation. If any term or condition of this Business Associale Agreement or the



application thereof to any person(s) or circumstance is held invalid, such invalidity shall
not affect other terms or conditions which can be given effect without the invalid term or
conditicn; to this end the terms and conditions of this Business Associate Agreement are
declared severable,

f.  Survival. Provisions in this Business Associate Agreement regarding the use and
disclosure of PHI and the return or destruction of PHI shall survive the termination of the
underlying Agreement.

IN WITNESS WHEREOF, the parties hereto have duly executed this Business Associate
Agreement.

The State of New Hampshire International Consulting Acquisition
Corp. dfb/a I1ISG Public Sector

s Voitlir ey

Signature of Authorized Representative Signature of Authorized Reﬁesentative
GA@'(}F\S ﬂf\{ hg LQUJ- Nathan L. Frey
Name of Authorized Re;:r\elasentative Name of Authorized Representative
“
COMMi SSme r ' Partner
Title of Authorized Representative Title of Authorized Representative

JECYEE

09/28/2023

Date Date



State of New Hampshire
Department of State

CERTIFICATE

I, David M. Scanlan, Secretary of State of the State of New Hampshire, do hereby certify that INTERNATIONAL CONSULTING
ACQUISITION CORE. is a Delaware Profit Corporation registered 10 do business in New Hampshire as ISG PUBLIC SECTOR
on December 18, 2014. | further cenify that all fees and documents required by the Secretary of State’s office have been received
and is in good standing as far as this office is concerned; and the attached is a true copy af the list of decuments on file in this

office.

Business [D: 718969
Certificate Number: 0006323711

IN TESTIMONY WHEREOF,

[ hereto set my hand and cause o be affixed
the Seal of the State of New Hampshire,
this 20th day of’ September A.D. 2023.

David M. Scanlan

Secretary of State

Spp—



State of New Hampshire
Department of State

Business Name :  ISG Public Sector

Business ID : 718969

Filing History
Filing# Filing Date Effective Date Filing Type Annual Report Year
0006146622 03/13/2023 03/13/2023 Annusl Report 2023
0005979632 01/06/2023 01/06/2023 Annual Report Reminder N/A -
0005733554 03/29/2022 037292022 Annual Repont 2022
000355004 01/10/2022 01/1072022 Annual Report Reminder N/A -
0005330949 03731/2021 03/31/2021 Annual Report 2021
00045211236 01/18/2021 01/18/2021 Annual Report Reminder N/A
0004835394 03/10/2020 03/10/2020 Annual Report 202¢
0004720434 01/07/2020 101/07/2020 Annual Report Reminder INFA
0004434319 03/08/2019 03/08/2019 Annual Report 2019
0004349757 01/02/2019 01/02/2019 Annual Report Reminder N/A
0004061686 03/28/2018 0372872018 Annual Report 2018
0003747664 01/01/2018 01/0172018 Annual Report Reminder N/A
0003557474 0372772017 0372712017 Annuat Repart 2017
00034560033 1272772016 1272712016 Annual Report Reminder N/A
0003258139 03/18/2016 03/1812016 Annual Report 2016
0003209604 01/01/2016 01/0172016 Agent Change/Resign N/A
0003016423 12/1872014 12/18/2014 Business Formation N/A

Trade Name [oformation

Business Name Business ID ¢ : Business Status
ISG Public Sector 718971 Active

Name History
Name Name Type

No Name Changes found for this business.

Mailing Address - Corporation Division. NH Deparument of State, 107 North Main Streer, Reom 204, Concord, NH 03301-4989
Physical Location - State House Annex. 3rd Floor, Room 317, 25 Capitol Street, Concond, NH
Phone: (603)271-3246 | Fux: (603)271-3247 | Email: corporate{@sos.nh.gov | Website: sos.nh.gov



State of New Hampshire
Department of State

Principal Information

Name Title
Humberto Alfonso President
Richard Fogel Secretary
Randy Scheller Treasurer
JRandy Scheller Director
Humberto Alfonso Director
Michael P. Connors Director
Richard Fogel Director
Humberto Alfonso Chief Financial Officer

Mailing Address - Corporation Division, NH Deparment of State, 107 North Main $treet, Room 204, Concord NH 033014089

Physical Locatina - State House Anuex. 3rd Floor, Room 317, 25 Capitol Streer, Concord, N
Phome: (603)271-3246 | Fax: (603)271-3247 | Email: corporate(@sos.nh.gov | Website: sos.nh.gov

T p—r——



INTERNATIONAL CONSULTING ACQUISITION CORP.
Action Taken by Unanimous Written Consent

Of the Board of Directors

September 26, 2023

The undersigned Directors, constituting -the entite Board of Directors of
International Consulting Acquisition Corp., a Delaware corporation (the
“Company”), acting without a meeting pursuant to its bylaws, does hereby consent
to the adoption of and does hereby adopt the resolutions attached hereto as Exhibit
A

IN WITNESS WHEREOQF, the undersigned has executed this consent as of the date
written above,

i¢hael P. Conn

0orS

yi

Michael Sherrick

Richard L. Fogel

Randy Scheller




EXHIBIT A
RESOLUTION

WHEREAS, International Consulting Acquisition Corp. (“ICAC”) doing
business as ISG Public Sector desires to allow Nathan Frey to sign contractual
documents with clients on behalf of ICAC.

NOW THEREFORE IT 1S:

RESOLVED, that International Consulting Acquisition Corp. doing
business as ISG Public Sector does hereby duly authorize Nathan Frey to sign
contractual documents with clients on behalf of ICAC and this authority is granted.
from the date of this resolution through December 31, 2024.

[Remainder of the page intentionally left blank)



N . DATE (MMDDYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 9;22,2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES WOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is en ADDITIONAL INSURED, the policy(ies) must havo ADDITIONAL INSURED provisions or he endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the pollcy, certain policics may require an endorsement A statement on
this certificato does not confer rights to the certificate holder In lieu of such endorsement(s).

PRODUCER ACT

o | namg;  Heather Rochow
ence Insurance | FA woy: 713-622-2053

PHONE
1333 West Loop South, Suite 1000 HA Ho. £l 713-822-2330

Houston TX 77027 ADDREss; heather.rochow@cadenceinsurance, com
INSURER[S} AFFORDING COVERAGE NAIC #
INSURER A : AIG Spedialty Insurance Company 26883
mSuRED) . - INFOSER-01| wsyrer @ : Chubb National Insurance Company 10052
Lnbtgr{lsagoggél%ogzumlg?g Acquisition Corp. INSURER C ; Greal Northern Insurance Company 20303
2187 Allantic Street, 8th Floor Isurer o : Federal insurance Company 20281
Stamford CT 06902 WSURERE :
INSURER F :

COVERAGES CERTIFICATE NUMBER: 1069724198 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDMON OF
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED

BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHCH THIS
8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLISUTH] ICY EFE_| POLICY
ey TYPE OF INSURANCE WD POLICY NUMBER ROV | (ORISR LTS
B | X [ COMMERCIAL GENERAL LIABILITY D93192180 THA2023 | 711472024 | eacn occuRraence $1.000,000
X DAMAGE TO RENTED
icwus-mne | | QCCUR PREMISES (Fp gocurrence] ¢ $ 1,000,000
MED EXP (Any ones person) 510,000
PERSONAL & ADV INJURY | § 1.000,000
| GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $2.000,000
poucy [ X |G (X liee _ PRODUCTS - COMPIOP AGG | §2,000.000
T |
OTHER: i $
P COMBINED SINGLE ZIMIT
[ _n_nouoal_a LABILITY | : 73629015 7H14/2023 711472024 | (Ea sccideny 5 1.000,000
ANY AUTO ! H BOOILY INJURY (Par person) | §
o 0 SCHEDULED ;
| fon [ J55E RO R SR s
| X ¢ AUTES OnLY [X ! autos omy | (Per sccicent) §
| [ 5
O | X | UMBRELLALIAB X loccwr 78136992 THAI2023 | THAr2024 | maCh OCCURRENCE $ 20,000,000
EXCESS LiAB CLAMS-MADE AGGREGATE ! 5 20.000.000
oeo ! X | Rerenmions o . s
8 |WORKERS COMPENSATION i 71835807 14120 X ;PER oTH-
AND EMPLOYERS' LIABILITY vin? i 8358 11412023 1 711412024 AL .
ANYPROPRIETORPARTNEREXICUTIVE [ EL. EACH ACCIDENT i 51.000,000
OFFICER/MEMBER EXCLUDED? NIA
{Mandatory in NH) €. DISEASE - EA EMPLOYEE} § 1,000,000
I yas, cescribe under
OESCRIPTION OF OPERATIONS betew | E.L. DISEASE - POLICY LIMIT | S 1,000.000
A | Technology Professionsl Liatiity SEE BELOW TH4I2023 © 711472024 E:h GociAggragns 7.000,000
|
+

DESCRIPTION OF OPERATICNS {LOCATIONS ) VEHICLES (ACORD 101, Additlonal Remasks Scheduls, may ba attached il mare space s required)

Cyber/Tech E&OProfessional E&O / AIG Specialty Insurance Co / Policy No. 013354284 / 7/14/2023 1o 7/14/2024
Each Occurrence Limil $3.000,000 !
Aggregate Limit $3,000,000

Cyber/Tech EAO/Professional E&O / STARR Sur
Each Occurrence Limit $2,000,000
See Attached...

plus Lines Insurance Co/ Policy No. 1000834671231 7 7/14/2023 to 7/14/2024

. CANCELLATION

CERTIFICATE HOLDER
——

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE OEUVERED N

State of New Hampshire, Administrative Servicas ACCORDANCE WITH THE POLICY PROVISIONS.

Bureau of Purchase and Property

25 Capitol Street, Room 102 AUTHORIZED REPRESENTATIVE

Concord NH 03301 2' l C\ 3(‘,‘ .:
©1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) Tha ACORD name and logo are registered marks of ACORD



AGENCY CUSTOMER ID: INFOSER-01

LoC #:
A °
A,CORD ADDITIONAL REMARKS SCHEDULE Page 1 of 1
AGENCY "NAMED INSURED
Cadence Insurance Inlemalional Consutting Acquisition Corp.
: dba ISG Pubiic Sector
POLICY NUMBER 2187 Allantic Street, 8th Floor
Stamford CT 08902
CARRIER : NAIC CODE
EFFECTIVE DATE;
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TiITLE: CERTIFICATE OF LIABILITY INSURANCE

h

Ago?regale Limit $2,000,000
Policy sils excess over primary policy #013354284

Cyber/Tech E&O/Professional E&O / Crum & Forster / Policy No. EQL240849 / 7/14/2023 to 7/14/2024
Each Cccurrence Limit $2,000,000

AgFregate Limit §2,000,000

Policy sits excess over primary policy #013354284 & #1000634671231

General hability pollcy includes a blanket additional insured endorsement when required by written contract but only with respect to liabllity arising out of 8 named
insured's work for additional insured including ProduclleomPleted Qperations coverage and in no way will the additional insured status exceed the limits, lerms
or conditions of the policy. Primary & Non-Conlributory wording Is included when required by written contrac, but only with respect lo coverage provided by this

policy.

Auto liability policy includes a blankel additional insured endorsement when required by written contract but only with respect 1o the legal reaponsibility for acts or
omissions of a person for whom liability coverage Is afforded under this policy but in no event shall such coverage exceed the limits, terms or conditions of the

policy.

General Liability, Aute Liability and Workers Compensation podicies include a blanket waiver of subrogation when required by written contract but in no event
shall such coverage exceed the fimils, terms or conditions of the policy.

Excess/Umbreila Uiability policy (ollovrs form of the Underlyling policies, General Liability, Auto Liability and Workers Compensation, but not for broader coverage
than would be afforded by such Scheduled Undertying Insurance,

3D Day Nolice of Cancellation is provided when required by wrillen contract except in the event of cancellation for Non-Payment of Premium,

All coverages shown are subject to the Terms, Conditions and Exclusions of the policies.

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reservad.
The ACORD name and logo are registerad marks of ACORD



P |
ACORD’ EVIDENCE OF PROPERTY INSURANCE .

8/22/2023

THIS EVIDENCE OF PROPERTY INSURANCE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE
ADDITIONAL INTEREST NAMED BELOW. THIS EVIDENCE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE
COVERAGE AFFORDED BY THE POLICIES BELOW. THIS EVIDENCE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S}), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE ADDITIONAL INTEREST.

AGENCY PHONE 1.8 COMPANY
LIAK, No. Ext). £ 1 H
713:622-2330 Chubb National Insurance Company

Cadence Insurance 15 Mounta
1333 West Loop South, Suite 1000 w?aﬁen N.}no\f:f:; oo

Houston, TX 77027

mm 713-622-2053 | Emgmgss- heather.rochow@cadenceinsurance.com

CODE; 5U8 CODE;
| SSTouER 1o o, INFOSER-O1
INSURED LOAN NUMBER l POLICY NUMBER
Information Services Group ¢ 098192180
Intemational Consdllgﬁ.oqulsiﬂon Corp. dba ISG Public Seclor j
2187 Allentic Streat EFFECTIVE DATE EXPIRATION DATE CONTRUED IR )
Stamford CT 06902 07M4/2023 0711412024 | TERMINATED IF crEcKED

THIS REPLACEY PRIOR EVIDENCE DATED:

PROPERTY INFORMATION

LOCATION/DESCRIPTION
Location #1: 2187 Allantic Street, Stamford, CT 06902

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
EVIDENCE OF PROPERTY INSURANCE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

COVERAGE INFORMATION PERLSINSURED | |easic | |Broap | X [speciar | |

COVERAGE ! PERILS / FORMS AMOUNT OF INSURANCE DEDUCTIBLE
Location #1. Business Personal Property 600,000 5.000
Lacation #1: Tenants Improvernents and Betterments 1,900,000 5.000
Blanket Busingss income wiExtra Expense 100,000 24 Hours

Special Form (Including Theft)
Valuation: Replacement Cost

REMARKS {Including Speclal Condit!onsl

Named Insureds:

Information Services Group Inc

Intemational Advnm:lv Hiulmngs Corporation
Intemational Consulting Acquisition Corp. (ICAC)
I1SG Information Services Group Americas, Inc.
Alsbridge Inc.

Alsbridge Hokdings Inc.

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

ADDITIONAL INTEREST

NANE AND ADDRESS i | ADDITIGNALINSURED | | LENDER'S LOSS PAYABLE || rossearee
! MORTGAGEE P

LOAN ¥
Stale of New Hampshire, Administrative Services
Bureau of Purchase and Property

25 Capltol Street, Roorn 102 AUTHORIZED REPRESENTATIVE

Goncard, NH 03301 2‘”\ C\ %C\N;\M

ACORD 27 {2016/03) ©1993-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and loge are registered marks of ACORD
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15.1.

15.2.

Proposal

State of New Hampshire

V&V of ERP Implementation
RFP #

August 24 3
Phase 1: Technical Proposal

Narrative and format

Vendors must submit a technical proposal that addresses each of the following elements and is limited to
fifty (50) pages (this excludes any appendices / exhibits and as appropriate resumes of key staff that will
provide services covered by this request). Technical portion of the response should NOT include any
cost/pricing information.

Executive Summary

Executive Summary (1 Pages max): Executive summary should provide a concise summary of the Technical
proposal.

The ISG Public Sector team is excited to present this proposal in response to the State of New Hampshire
Department of Administrative Services (the “State”} RFP # 2703-23. ISG is the undisputed leader in
Independent Verification and Validation (IV&V) services for statewide enterprise resource planning (ERP)
projects across the US. We bring our proven methodology, approach, and resources developed over 25
years of providing ERP acquisition, support, quality assurance, and IV&V services for 25 state governments.

As V&YV provider for the State of Idaho’s implementation of Infor CloudSuite from September 2019 through
go-live (July 1, 2023) and the current post-implementation support period, I1SG is uniquely prepared to bring
relevant insights regarding the capabilities of the Infor product, implementation challenges, knowledge of
Infor/client dynamics, and engagement with the Infor product development and production support
processes.

ISG believes that IV&V quality control services should be proactive, value-added activities that not only
highlight concerns but also help decision makers by providing insights and advice needed to drive execution
and achieve project goals. Our IV&V approach has evolved from our end-to-end ERP advisory services
ranging from development of business cases, documentation of requirements and business processes,
software and services acquisition through project execution and vendor management.

in this brief Executive Summary, we confirm our understanding of and commitment to deliver the Scope of
Work and Requirements listed in Section 3 of the RFP. Our detailed technical proposal will highlight the four
key differentiators of working with ISG that will meet or exceed your RFP requirements and yield actionable
results from your investment in IV&V services:

1. A differentiated six-step IV&YV approach that focuses on proactive, forward-looking activities to
avoid risks and issues, rather than focusing on problems after they occur.

2. Recent experience with a statewide Infor CloudSuite IV&V engagement and access to other ISG
project teams working cloud-based IV&V engagements for Workday in Rhode Island and Oracle
Cloud in Missouri.

3. Ateam of highly qualified cross-functional resources that bring ERP project management,
functional/technical domain knowledge, and deep expertise as public sector employees and
consultants from multiple state government clients.

4. Ourindependence in relation to all software providers and implementation services vendors allows
us to perform the requested services with the utmost objectivity.

ISG has worked with seventeen {17} states in quality assurance and 1V&V roles. We are ready and able to
meet all requirements of this RFP and support the State in its eighteen-month journey to complete the ERP
modernization project.
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15.3. Staff Qualifications (5 Pages max):

Provide staff resumes/CV by updating Exhibit 2 and describe qualifications and experience of key staff who
will be involved in this project, including their experience within IV&V services. State expects Vendor's IV&V
Staff to have varied experience including ERP implementations and or providing IV&V services for ERP
implementations. Preference shall be given if Vendor staff has specific experience with the INFOR ERP cloud
SaaS$ products being delivered.

15.4. Please indicate the following experience for the selected vendor staff along with their
resumes.
Provided in Appendix A are the resumes of the proposed staff.

15.4.1. Experience with ERP implementation projects. Specifically with INFOR on premise products and infor
CloudSuite products selected by the State.

Implementation and IV&V Experience

The proposed ISG project team possesses the necessary breadth of ERP-related expertise to provide the
IV&V services that the State has requested. Our team has worked in state government as employees,
installed ERP in public and private sector enterprises, supported public sector ERP evaluation and selection,
and collaborated to provide |V&V services to numerous state governments. The experiences of our team are
outlined in the table below, elaborated upon in Exhibit 2, and shown as employee resumes in Appendix A.

ERP ERP
Implementation V&V States Served
Projects Services

Staff Name and

Project Role

Nathan Frey Oracle PeopleSoft ' infor, CGI, SAP, Oracle Idaho, Florida, Texas, Arizona,
Engagement Partner Mississippi, Minnesota, Wisconsin
Joe Koehn SAP, Oracle Infor, Oracle Cloud Idaho
Project Manager PeopleSoft
Mark Fairbank Infor, CGl, Oracle Oracle, Infor New Hampshire, Rhode Island,
IV&YV Advisor Florida, Massachusetts,
Woest Virginia, Idaho

Linda Griffith _]_ Oracle PeopleSoft Infor, Oracle Idaho, Florida, Texas, Mississippi
FSM Functional SME ,

l Randy Meek SAP Infor, Oracle, CGI, SAP Idaho, Missouri, West Virginia,
HCM Functional SME Kentucky
Mark Ervin Custom/Framework, SAP/Ariba, Versa Florida, Pennsylvania, Georgia
Technical SME MS 5QL, Oracle Regulation/Accela, CGI

| Advantage

Stuart Spinner infor, SAP, Oracle infor Idaho
OCM SME

Tabie 1: Staff Roles and Experience
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Infor CloudSuite and Collective Team Experiences

The majority of ISG’s proposed team have recently worked together to provide IV&V services for the State of
Idaho’s Infor CloudSuite implementation. As noted above, our team has additional implementation and
IV&V expertise from a variety of past ERP advisory and IV&V projects. The links between the team members
transcend numerous state projects, including those in Idaho, Florida, Rhode Island, Missouri, and Texas. For
functional subject matter expertise across other software suite modules, ISG will be able to draw on
additional IV&V employees from the Idaho Infor CloudSuite IV&YV engagement.

Nathan Frey and Joe Koehn are dedicated approximately 50 percent each to this project. Mark Fairbank is
local to Concord, NH, and will serve as an advisor to the State and Project Team to coordinate ad hoc access
to ISG specialists when needed.

On-site / Off-site Approach

ISG’s experience indicates that on-site presence during critical project activities is essential to providing
informed and value-added IV&V services. As such, we are proposing a staffing model that assumes
approximately 50% on-site and 50% remote services for the project manager role. There may be periods
where more on-site time is indicated (e.g., project initiation, testing), and I1SG will adjust accordingly.
However, as we find most integrators relying on a mixed on/off-site model, we believe that a carefully
coordinated on-site/remote approach provides the best value to the State for its investment in V&V
services.

ISG’s Proposed Project Team Roles, Responsibilities, and Experience

The proposed IV&YV project team is composed of a3 multi-disciplinary team of senior resources that can cover
the range of project management, functional, technical, and organizational change issues that arise during a
statewide ERP initiative. A summary of our team is included in our response to Section 15.11.1.2 Table 7:
IV&V Team Roles and Responsibilities.

Our IV&V team and responsibilities align with the services the State is seeking and have been demonstrated
effective on similar scoped projects across the nation. Duties and focus areas are tied to project outcomes
rather than specific technologies, as ISG approaches IV&V engagements agnostically to help our clients
achieve expected business results through the appropriate implementation of technology. Additionally, we
have provided the State’s requested IV&V services for Infor and all other Tier 1 public sector ERP solutions.
Our approach to V&YV engagements allows our team to provide cost-efficient and effective services by
eliminating potentially duplicative efforts, while maintaining the cohesiveness and support of a unified
team.

On average, I1SG’s proposed project team has over 20 years running, implementing, overseeing, and
managing governmental ERP solutions. This industry leading tenure allows ISG’s professionals to proactively
identify potential issues and risks before they manifest. More importantly, our seasoned professionals can
offer numerous mitigation strategies to manage risks and issues to provide the State with recommended
approaches to limit impacts to scope, cost, and project schedule.

Although the average tenure of our staff equips 1SG with the capability and expertise necessary to be
successful, our hands-on work as public servants utilizing governmental ERPs allows us to provide IV&V
services from the perspective of the State. Our proposed staff has identified lessons learned as users of
these systems, as well as independent overseers of dozens of statewide system implementations. Through
this multifaceted perspective, 15SG understands the business requirements the State will be seeking as well as
the typical implementation approach of the vendor community to bring these requirements to fruition in
the selected system.
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Beyond governmental and nationwide ERP oversight, our proposed team has requisite direct and recent
experience with the Infor software being implemented by the State.

Access to Other Resources and Skills

ISG Public Sector has repeatedly been recognized as a valued partner to our public sector clients providing
resources and program management services for numerous enterprise software projects, including
technology assessments, implementation strategy and road mapping, as well as assisting as the independent
advisor for 25 statewide ERP projects, numerous local governments, and several institutions for higher
education.

The high quality of our staff is an important reason for I1SG Public Sector’s continuing success and excellent
client relationships. I1SG Public Sector only employs senior-level consultants with a background in
governmental operations, information technology, and project management. Our individual team members
have extensive experience in providing the services requested by the State across the public sector. In
addition, we provide consultants who are subject matter experts in administrative business functions unique
to government operations. This diversified know-how gives us a keen understanding of the many
requirements, problems, issues, and concerns facing governmental organizations in managing their use of
information technology.

As such, we believe that ISG Public Sector is uniquely positioned to provide the State with the best value for
its investment for the following reasons:

*  More than 25 years of working with public sector enterprise systems. ISG Public Sector has
considerable experience and skills in providing the services and resources requested to numerous
public sector organizations — the requested services are the foundation of our business.

=  Proven methodology, tools, and templates. ISG Public Sector will not just provide the State with high
quality consultants to provide IV&V services, we will also bring our industry leading methodologies
that provide standards, tools, and work processes confirmed to be successful across similarly scoped
engagements for both state and local governments.

* Business and technical expertise on enterprise administrative systems in state and local
governments. Our team members have provided various services in state government, including
business and systems analysis, technical design, and architectural work, providing change
management and communications services, and providing ongoing independent project management
and advisory services. Furthermore, our consultants have the requisite knowledge in administrative
processes, ranging from accounting, financial management, procurement, budget development,
governmental personnel administration, payroll, position control, benefits administration, time
reporting and employee leave accounting, and the like. As a result, our consultants can provide
leadership and subject matter expertise and contribute in ways considerably beyond merely providing
generic project management and IV&YV services.

= Competitive rates for comparable qualifications. ISG Public Sector only works with senior-level
professionals, the majority of whom have a career of service to the public sector. The average tenure
of our consultants in government and/or system implementation is 20 years.

* |ndependence from software and services firms. Most importantly, we maintain our independence
with regard to all software providers and implementation services vendors. Unlike most of our
competitors, we are not implementation partners (formal or informal) of any enterprise software
providers, nor do we market any software or hardware products. Our consultants are truly
independent in fact and appearance. We can provide the State with unbiased advice without the risk
of jeopardizing a relationship with a software, hardware, or services firm.

© 2023 Information Services Group, Inc. All Rights Reserved 4
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We Understand the Public Sector

Our understanding of the public sector is based on our prior careers as governmental employees and
information systems consultants to public sector entities across the country. Our consultants have a
comprehensive understanding of the critical administrative and system functions unique to government
operations. Because our consultants have "walked in your shoes" as administrative and information
technology managers, they have developed a sensitivity and sincere appreciation for the challenges you
must address.

® 2023 Information Services Group, Inc. All Rights Reserved 5
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Capability, Capacity, and Qualifications of the Vendor (5 Pages max):

Vendors must demonstrate an understanding of the scope of services required to provide IV&V services for
the Saa$ Cloud ERP Implementation project. Critical vendor qualifications are listed in the section below. The
vendor must provide details on these qualifications and examples where appropriate.

Since its inception in 1997, the ISG Public Sector practice has provided ERP consulting services ranging from
planning and acquisition strategy to project management and specifically project oversight, quality
assurance, and IV&Y consulting.

To remain competitive, ISG Public Sector keeps pace with developments in the ERP market and has earned
the confidence and trust of government clients through their transition from legacy systems to on-premise
ERP and eventually to Cloud-based ERP solutions.

As described in our response to Section 15.6 our IV&V approach and methodology address the full scope of
services and project activities necessary for thorough delivery of IV&V services for a Saa$ ERP
implementation. In summary, our iterative process validates that the project is being conducted in
accordance with industry standards and the contractual deliverables promised to the State in its agreements
with the software and implementation services vendors. Additionally, we conduct verification activities to
determine that the functional and technical requirements of the project are being delivered in a way to
meet the State’s defined needs and objectives for the ERP project. We have designed our assessment ratings
and scorecards around fifteen practice areas that encompass sound project management disciplines and the
delivery of functional and technical requirements. Combined with a team of IV&V professionals who know
state government and the in-scope business processes, we are fully aware and capable to deliver the
services requested in the State’s RFP.

Critical IV&V Vendor Qualifications:

Proven IV&V experience of at least five (5) years, providing IV&YV services for Government ERP
implementations and how your IV&V participation contributed to the success of the project.

ISG as a consultancy, and our proposed team members, bring a broad set of experiences with financial
management solutions and technology projects. This enables ISG to provide independent and objective
services in an effective and cost-efficient manner that goes beyond the typical IV&Y “audit” functions and
will result in significant value to the State’s ERP project. Our experience is described below:

* ISG has provided ERP advisory services to 25 statewide government ERP implementations: Alaska,
Arkansas, Arizona, Florida, Idaho, Indiana, Kansas, Kentucky, Louisiana, Michigan, Minnesota, Missouri,
Mississippi, Nebraska, Nevada, North Carolina, Oklahoma, South Dakota, Rhode Island, Tennessee,
Texas, Virginia, Washington, West Virginia and Wisconsin.

= |SG has provided project oversight, quality assurance, and IV&V services for 17 statewide ERP projects:
Alaska, Arkansas, Arizona, Florida, Idaho, Kansas, Kentucky, Louisiana, Michigan, Minnesota, Missourt,
Mississippi, Tennessee, Texas, Washington, West Virginia and Rhode Island.

= |SG has over 25 years of experience serving as quality assurance and IV&V consultants for government
ERP implementations. Within the past 5 years, we have served as IV&V and quality assurance
consultants for the states of: Michigan, Florida, idaho, Missouri, and Rhode Island.

» |SG contributes to the success of our client’s projects. As an example, ISG’s Idaho IV&V procurement
lead had deep domain experience in the areas of Vendor Catalog Punchout and EDI functionality from
prior ERP engagements. Initially, Idaho had planned to defer catalog and EDI functionality until
sometime after the FSM go-live date. At the encouragement of our team member, advising on an
incremental and pragmatic strategy, the State successfully moved forward with both catalog and EDI

formation Services Group, Inc. All Rights Reserved 6
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capabilities in the initial go-live scope. The ability for requisitioners to procure goods through an on-line
catalog shopping experience has been noted as one of the earliest successes of the Idaho project.

IV&V experience for at least one (1) completed or active Saas Cloud ERP implementation for a US State,
Large City or County over the last 3 years {2019 onwards).

Over the past 3 years, ISG has served as IV&V provider on muitiple Cloud ERP implementations for State and
local government and large higher education institutions. The table below summarizes our IV&V experiences

with Saa$ Cloud ERP implementations for 2019 through the date of this proposal.

I1SG V&V Client Saa$ ERP Software Systems Integrator Status
State of idaho infor CloudSuite Deloitte Consulting July 1, 2023, Go-Live
-State of Rhode Island Workday - Accenture Active Implementation
State of Missouri Oracle Cloud Accenture Active Implementation
City of Jacksonville, Florida Oracle Cloud AST Completed
Washington State University Workday Deloitte Consulting Completed

Table 2: Large Saa$ Cloud ERP Engagements Since 2019

Demonstrated ability to provide IV&YV services for INFOR ERP products selected by the State.

As previously noted, ISG has provided IV&V services for the State of Idaho implementation of Infor
CloudSuite since September 2019. Idaho’s “Project Luma” encompasses all in-scope functionality for the
State of New Hampshire. The State of Idaho Office of the State Controller led the Project Luma
implementation and is listed as a reference in this proposal. ISG’s relationship with the Idaho Controller’s
office dates to October 2014, when I1SG completed a systems modernization study for presentation to the
State Legislature. I1SG then led the procurement process for acquisition of ERP software and implementation
services that were awarded to Infor as the software provider and Deloitte Consulting as the systems
integrator.

As noted in our proposed project staffing (see Table 1: Staff Roles and Experience above) the majority of our
proposed team has direct Infor IV&V experience from the Idaho project. Collectively, this proposed team has
project and professional relationships that date back for many years. Additionally, we have other I1SG team
members (Table 3 below) from the Idaho engagement that that will be available, if needed, to support
specific functionality or business process needs relating to IV&V services in New Hampshire.

Years of infor IVE&V
Experience

idaho Infor CloudSuite implementation

I5G Resource i
“Project Luma” Role

»  General Ledger |
Charles Williams = Chart of Accounts 2.5 Years
= Cost Allocation
= Asset Management
Kim Walker *  Accounts Receivable 2.5 Years
= Custodial Accounts
. *  Projects & Grants (P&G)
I I .
Willabalirg a  Agency P&G Conversions £ SNt
=  Training Development
fiel :
Adam Crutchfiesd = Learning & Development Platforms 251075

Table 3: Additional Infor IV&V Staffing
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Demonstrate ability to provide Independent V&V service without any potential conflict of interest.

ISG Public Sector has no contractual obligations or other relationships with Infor from a software or services
basis that would cause a conflict of interest in providing objective and independent IV&V services.
Throughout 15G Public Sector’s more than 25 years serving our public sector clientele, we have always
maintained our independence from software vendors and providers of implementation services. As we
often have a role supporting the competitive procurement process for ERP software and services, this
independence is important to the fair and impartial conduct of procurement activities. Likewise, in our role
as IV&V or quality assurance advisors, our independence and objectivity mean that we are free to advise
and advocate for our clients’ best interests without concern for other commercial entanglements.

Additional Relevant Capabilities for SaaS ERP IV&V and Quality Assurance

Although ISG Public Sector is known as an industry leading ERP selection, oversight, and IV&V service
provider, our broader firm has the capabilities our clients rely upon throughout their greater cloud journey.

Research and Advisory Services

ISG Provider Lens™ delivers leading-edge and actionable research and consulting services across business
processes, |T services and technology. Research reports are focused on providing independent
vendor/service provider evaluations, outlining strengths and weaknesses of the companies that are
positioned relative to their peers in the market. These reports also provide influential insights to enterprises
and are widely accessed by 1SG’s large pool of advisors who are actively supporting enterprises to transform
and optimize their operational environments. Additionally, ISG is the only major research company that has
dedicated public sector reports. These reports include details of governmental ERP solutions, as well as
implementation and integration vendors.

Often a starting point of discussion, 1SG Provider Lens™ reports play a vital role as decision influencers for
enterprises looking to outsource to a suitable service provider or find the right technology partner. We are
seeing more public sector entities engage multiple research companies, which offers a variety of
perspectives to help see the full picture when faced with difficult decisions.

Our research is available through NASPO ValuePoint’s IT Research & Advisory Services portfolio. Not only
does this pre-negotiated contract vehicle make it easy for the State to procure, but we have also
approached our research subscription differently than most other companies. Our subscription allows an
entire business unit or office to be licensed, rather than a single “seat” approach that is typical of other
research providers. This means everyone can read the research and schedule calls with our analysts and
consulting advisors. Our goal is to open our insights to the broadest group of stakeholders possible to
provide true value and partnership with our public sector clients.

I Group, Inc ights Rese g
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15.6.Work Plan (27 pages max):

This is the core part of the Technical Proposal. This section should outline, in detail, the Vendor's approach
and methodology to deliver all the tasks/services covering the entire scope of this RFP.

Overview

This section describes in detail the approach the ISG team will use to observe project activities, examine
work products, and inquire to conduct validation and verification analyses to assess quality and risk in all
areas of the project. In addition, the ISG IV&V process aligns the ISG team to work in partnership with the
project team to help the State derive the most value from evaluation services delivered by 1SG.

Our team will fulfill your requirements and satisfy your expectations by leveraging:

= QOur IV&V methodology — an objective process of scrutiny, analysis, and idea generation;

»  Qur deep experience providing oversight to multiple large-scale and muiti-year ERP
implementations, including seventeen (17) statewide quality assurance and IV&V engagements; and

s Qur team of senior consulting staff, specializing in the delivery of IV&V services across major IT
implementation projects in numerous states and local governments, including team members
recently providing IV&Y serves for the State of Idaho infor CloudSuite implementation.

The IV&V team will apply industry standards for project management and software development,
configuration, security, testing, user training, and organizational change management to analyze, document,
and present periodic assessments on specific elements of the project (e.g., functional, technical, OCM) and
overall project health to project leadership and other stakeholders identified by the State.

ISG IV&V consultants are proactive participants whose work o

fosters a positive and collaborative project environment with a

focus on achieving project goals. The rigor and depth of ':m?ﬂ:m [y Appsanch
analysis will be managed to make efficient use and minimize b :f,:“;:;;,:;":;;::: e
the demand for the time and attention of State and Infor Pratical - Actionable Observations

Focused on Project Objectives

project team members. Gt TV A

For each type of deliverable and activity to be assessed in the T
Scope of Services, the ISG team will execute evaluations using G+
our methodology to provide the State with the most impactful ol i
results of IV&V by delivering practical, actionable, and

thoughtful analysis and recommendations. ®

The timeline for conducting IV&V activities will be managed in Figure 1: ISG Value-Add Approach
parallel with the State/Infor agreed-upon project schedule with

assessments of work deliverables and other activities taking place as close as possible to their delivery. IV&Y
services will adapt to the activities and work products of each of the major phases/milestones of an ERP
project: implementation Planning, Functional/Technical Design, Configuration & Development, System
Testing & Training, and Deployment.

Approach & Methodology

ISG’s IV&V Methodology is built on a 6-step process (described in Figure 2: The ISG 6-Step IV&V Assessment
Methodology) to organize work and ensure the ERP project activities and results are considered from all
angles. The process relies on information gathered from project management and specification documents,
direct examination of work products and observation of activities, and engagement with project teams,
project management, and sponsors or other stakeholders.

formation Services Group, Inc. All Rights Reserved 9
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apply quality options and

and criteria to be
validated and/or
verified

Figure 2: The ISG 6-5tep IV&V Assessment Methodology

The IV&V team activities will include cycles of observation, review, examination, and analysis as the Project
pursues each stage of the implementation lifecycle. Whereas the Project aims to complete each stage and
move to the next and the work differs greatly during each, the cyclical work of the IV&V team relieson a
repeatable process applied to different subjects.

To make the most efficient use of project resources, the rigor of analysis will be managed based on the
relative risk associated with the subject evaluated.

Examination of Subjects

The IV&V team will work with management to identify the subjects and obtain the necessary artifacts (e.g.,
design specifications, documents, work products) for evaluation. The IV&V team will identify appropriate
standards and criteria to form the basis of reference for the evaluation (e.g., Project requirements, PMI
Project Management Book of Knowledge (PMBOK}; Governmental Accounting Standards Board (GASB)
Statements or pronouncements).

The IV&YV team will execute the initial comparative analysis to verify quality by evaluating the subject to
determine whether the deliverable and related implementation services satisfy requirements and
acceptance criteria.

Following evaluation, the V&Y team will begin to identify risks and the potential options to avoid, reduce
and/or mitigate those risks. This analysis begins with confirmation of the complexity of factors to be
included in the analysis along with project management, governance, business process and technical
implications. Project or operational constraints will be identified. Variances and/or gaps from the analysis of
the artifact to the standard will be recorded, interdependencies confirmed, and deficiencies and strengths
noted. Risks {or benefits} to the project life cycle will be identified and quantified.

The best and most viable options will be identified from the analysis. Project impacts and communication
needs are then considered and become part of the draft recommendations. The analysis along with the
recommendations are reviewed with the project team.

Observation of Activities

The IV&V team will attend and participate in project meetings, identify subject matter stakeholders, and
schedule interviews if necessary to review plan objectives, discuss relevant topics, or complete inquiries. The
IV&V team will draft observations from these activities, validate salient facts, and include these in reports.

The IV&V team will validate documented evidence to assess that the project is planned, managed and
executed effectively, the system satisfies its requirements, and the solution achieves its business goals.
Complexities that directly affect the magnitude of variances and risks are identified along with data for
variance analysis.

The IV&V team will inspect work products and documentation. If needed, walkthroughs will be requested to
examine the functional specifications and system functionality by following logical paths and business
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scenarios through the software as determined by input conditions and choices made along the way.
independent verification of terms, conditions, payment, etc., will be performed against contracts.

IV&YV Tools & Templates

1SG will leverage the standard software and collaboration tools adopted by the State’s project (e.g.,
Microsoft SharePoint, Word, Excel, PowerPoint, Project). The IV&V periodic assessment reports will be
developed in Microsoft Word with attachments in PowerPoint and/or Excel as needed.

ISG will work with the State to provide an IV&V dashboard template based on the exampies shown below.
As part of the V&V start up activities, 1SG will work with project leadership to finalize the format to be used
to generate the V&V Dashboards in the IV&V Assessment Reports.

IV&V Deliverables

Periodic IV&V assessment reports will be formatted in two parts. The first part will present an executive
summary containing narrative on key topics for the evaluation period and a summary IV&V dashboard on
overall project health. The second part will contain details on individual subjects validated and verified for
the reporting period and detailed IV&V scoring with comments used to calculate the dashboard.

For the Monthly Executive Health Assessment Reports, the IV&V team will focus on answering key questions
about quality. For example, project performance questions based on industry standards drawn from the
practice areas as defined by the PMBOK and industry best practices:

1. Project Integration Management — Over the life of the project, effective project management processes
are being used and coordinated within the Project and with all Project participants to achieve desired
results

2. Project Scope Management — The Project’s approach to scope management ensures that changes to
project scope are controlled and approved

Project Time Management — The Project is effectively managing the timely completion of the activities

4. Project Cost Management — The project is routinely estimating, budgeting, managing and controlling
costs so that the project can be successfully completed

5. Project Quality Management — The project is defining quality measures and using continuously
improving processes to achieve intended results

6. Project Human Resource Management — The project is acquiring, developing and managing
appropriately skilled and adequately staffed project teams

7. Project Communications Management — The project team is identifying stakeholders and supporting
timely, appropriate and accessible communications over the project’s life

8. Project Risk Management — The Project is effectively identifying, analyzing, and controlling project risks
and issues

9. Project Procurement Management — The Project is appropriately managing the acquisition of products
and services needed from outside the project team and is effectively managing the resulting contracts
over the life of the contract

10. Project Stakeholder Management — The Project has identified key individuals, groups or organizations
that could impact / be impacted by the Project and is using the appropriate strategies to ensure
stakeholder engagement on Project decisions, effective governance, and productive sponsorship
participation
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11. Project Change Management - The Project is appropriately managing the impact of change on
employees, business processes, and addressing the impact of regulations and statutes

12. System Capability Management - The Project is effectively communicating process and security
requirements {and changes to requirements), managing all configuration activities and artifacts, and
reviewing/approving software design and development

13. Project System and Acceptance Testing - The Project has identified and developed the appropriate test
scripts to evaluate and accept system development and configuration and instituted the necessary
criteria for acceptance

14. Project Vendor Management - The Project is monitoring vendors and subcontractor to ensure they
meet all requirements

15. Project Training Management - The Project is developing and delivering training to successfully prepare
users in use of the new system

For each of the project management areas listed above, the Monthly IV&V Evaluation Report addresses the

following general questions:

»  What is the Project's current progress in this area?

*  What is positive about the Project's process?

»  What about the Project's process or technology needs improvement?

s |5 the effort within the constraints of budget, scope, and schedule?

* |sthe appropriate documentation and other project artifacts accurate and up to date?
» s there adequate Stakeholder involvement in the Project?

= Are best practices and metrics employed to identify issues, progress, and performance?

The IV&V Assessment Reports will also include validation of project issues and risks and deliverables for the
reporting period. Deliverable reviews will be based on the objective six-step process and standards
described above in the IV&V Approach section.

As work progresses, IV&V Assessment Reports will also include discussion of transition planning,
organizational change management, and readiness activities.

Interim Reporting of Issues & Risks

As noted in our communications response Section 15.11.1.4 (see 6 Table : IV&V Communication Types and
Channels), the IV&V Project Manager will work with the State’s Project Director to determine how best to
communicate interim reporting of issues and risks arising with a state of urgency that warrant escalation
between monthly assessment reporting periods. ISG will rely on the ad hoc communication channels
appropriate for the particular issue or risk. We will support the State in updating the risk and issues logs
maintained as part of the ongoing risk and issue tracking process.

IV&YV Project Dashboard

A Project Dashboard is generated each month to indicate the relative health of each project area. Each
project area comprises a scope of activities and/or outcomes. Tasks/activities within the project areas are
reviewed and rated using a 5-point scale with 1 being most severe. See the Impact Severity Rating in the
following Figure 3: IV&V Dashboard - Scoring Standards. Any task in a project area receiving a rating of 1-3
will require an explanation, including any pertinent background information for the finding and will need to
be formally addressed by the project team. A cumulative score is tabulated and presented in the Project
Dashboard. Any task in a project area rated 1 to 3 will be included in the Part 2 “Assessment Details” section

© 2023 Information Services Group, In¢. All Rights Reserved 12
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of the Monthly Executive Health Assessment Report with an explanation of the finding. Such items will be

reported until the condition(s) rated are improved and/or resolved. See an example of our project
dashboard in Figure 4: IV&Y Summary Dashboard.

Examples of IV&V Dashboards

ISG will work with the State to create IV&V dashboards that the State feels best communicates project
progress and status. Three examples of IV&Y summary dashboards that I1SG has successfully used with other
clients are presented in this section.

The ratings in the IV&V Dashboards that follow calculate a score using ISG’s IV&V scoring tool that applies 94
standardized criteria based on 15 Project Management Areas. The example dashboard content included in
our examples has been truncated to meet proposal page limits. The IV&V activities and reporting
dashboards were completed across all 15 Project Management Areas.

1 Project
Integration
Management

2 Project Scope
Management

3 Project Time
Management

4 Project Cost
Management

5 Project Quality

Management

6 Project Human
Resource
Management

IV&V Scoring Standards

of required skills

1. Catastrophic 2. Critical 3. Moderate 4. Minor 5. Editorial
Many project Project
Inability to management management | Project artifacts )
. . No Materiai
achieve desired processes are processes are | are not updated =
2 . Findings
project results neglected or poorly or communicated
ignored coordinated
Scope Scope creep Scope is poorly
Scope mismanagement has added defined, poorly
mismanagement [ has greatly complexity documented, No Material
has jeopardized increased and may risk frequently Findings
project success scheduie and/or project changing or
cost success redefined
Schedule
N/A Significant impact due to || Issues present No Material
schedule slippage | rework and Risk to schedule Findings
retest
) Minimal cost
ct ; ! 3
Significant cost Foskinna impact, creating No Material
N/A § 3 due to rework || . . e
impact increase inconvenience for || Findings
and retest ]
operations
. Project fail ] .
= Deadlines are b et Quality plan is too
Poor quality is s collect
; : regularly missed narrow, measures "
causing Project to sponsor and < No Material
i and/or budget e and reporting are e
not achieve client input for Findings
9 OVerruns occur R not
objectives \ quality .
routinely i comprehensive
reporting
Project staffing i E
y Jigs S Quality of
inadequate to ; :
Project suffers project 1,2
complete work e ‘ . || Additional
: delays to critical deliverables is et ] J
according to plan ) 1 training/skills are || No Material
: path milestones negatively it
due to a} unfilied : needed to ensure || Findings
e due to staffing affected due .
positions and/or tecuns va R quality
b) a severe deficit J B
issues
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7 Project
Communications
Management

8 Project Risk
Management

9 Project
Procurement
Management

10 Project
Stakeholder
Management

11 Project Change
Management

12 System
Capability
Management

13 Project System
and Acceptance
Testing

14 Project Vendor
Management

IV&V Scoring Standards

August 24, 2023

1. Catastrophic 2. Critical 3. Moderate 4. Minor 5. Editorial
Project
Stakeholders Cost and schedule [ shareholders || Communications
receive impact due to are not practices are not .
o . . T . No Material
misinformation incomplete or receiving standardized and Findings
on project delayed project current and may omit key &
performance information complete information
information
[ Project fai i i g ot
Project has lost rOJect_ all_s Ly PrOJECt.fa'IS = Deviation from
recognize impact || recognize = S
control, no preliminary plan 4
: of sCope creep, e No Material
adequate tracking || . ; : or potential risks Sl
interrelationships || extended : Findings
Or progress . not recognized or
i of system deadlines or
monitoring : assessed
components staff increase
42 103 P lier . .
Project is at VZ;E:“Z? = Poor supplier || Mismanagement
extreme risk due g management | has created .
; management has : . 1 No Material
to breakdown in ; has resulted in || inconvenience / i
resulted in = pllamee Findings
procurement dgitficant negative cost inefficiency for
impact i
process sehadisdalay p operations
Unreahst.t f Project's Project fails to
SESEEilans have expectations develop a
Project is at odds || resulted in lost P ; P No Material
p shared with stakeholder plan Sl
with stakeholders | stakeholder trust : 1 Findings
anid suppart of stakeholders or identify correct
; is unrealistic stakeholders
project
: ; Failur
Project adoption eI .
: - manage Potential change
is slowed, Failure to manage . ) ] pe
i A . people side of | issue(s) identified, .
utilization is people side of ; S ) No Material
p ) change is risk is not being S
lower, expected change is causing . Findings
: . causing delay || addressed or
returns are not missed milestones .
. and increased || managed
realized
cost
] Documentation i
’ Degradation of c i L,
. Degradation of an deficient, ]
Loss of essential . system 4 No Material
o essential i degradation of a o
capability 3 capability or ! Findings
capability dependability non-essential
P capability
; g £ ial Non-essential
Testing unable to || Essential ssent.la.l e e?‘.. .
T capability capability No Material
be executed capability not . : =~
occordletaaian N tested inadequately inadequately Findings
. gtop tested tested
Work has halted Vendor ur.lable to || Vendor ! i:—‘rolec‘:t failed to
ks Besiite' oo comply with perception of | identify all
P committed deliverablesis || vendors and No Material
other vendor : : e
expectations causing subcontractors Findings
management AT - ;
i resulting in increased cost | and requirements
| issue(s) : 3
missed milestone || or delay of each

served
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IV&V Scoring Standards

15 Project Training

Management

1. Catastrophic 2. Cr%cal 3. Moderate

| Adoption of ) . Training is
! Training delivery ) .

system is low as il 4 delayed or incomplete with
and/or testing is )

employees are condensed documentation,
truncated, user

unsure how to i due to tools and/or

2 adoption is .

utilize the new : schedule resources being
compromised ) e

technology slippage deficient

No Material
Findings

Figure 3: iV&V Dashboard - Scoring Standards

Typically, severity ratings 1-3 warrant a formal disposition by the Project and the disposition verified prior to
closure. Issues of severity rating 4 or 5 should be periodically reviewed by the Project, but a formal response

is not required.

Issues and risks are usually reviewed by the Project on a weekly or more frequent cycle. The IV&V team will
attend and participate in those reviews to assess the plans, actions and decisions made to resolve issues and

manage risks.

The evaluation of the issues and risks process along with the status of items causing significant negative
impacts or posing material risk will be accumulated and included in the Monthly IV&V Assessment Report.

EXAMPLE: V&V Summary Dashboard

PROJECT AREA

1 | General Project
Management

PROJECT AREA DESCRIPTION
Consistent and effective project management processes are being used
and coordinated within the Project and with Project participants to
achieve desired results.

0
c
=
X
m
<
=

RATING

2 | Project Scope
Management

Effective scope management practices are evident.

3 | Project Time
Management

The project schedule continues to be at risk due to the factors
described in the Executive Summary and discussed in Section 2.1
Project Risks.

4 | Project Cost
Management

The Project is routinely estimating, budgeting, managing, and
controlling costs.

5 | Project Quality

The Project has defined quality measures and uses continuously

Management improving processes to achieve intended results. The State expresses
clear and thorough expectations for quality. Accenture responds . .
positively to address concerns.
6 | Project The Project has identified key individuals, groups or organizations that
Stakeholder could impact/be impacted by the Project and uses consistent outreach
Management strategies to ensure stakehoider engagement on Project decisions, . .

effective governance, and productive sponsorship participation.

tion Service
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EXAMPLE: IV&V Summary Dashboard =
2
_.i
PROJECT AREA PROJECT AREA DESCRIPTION
7 | Project The Project team routinely identifies internal and external stakeholders
| Communications | and supports timely, appropriate, and accessible communications. . .
& Readiness
& | Project Risk & The Project is effectively identifying, analyzing, prioritizing, and
Issue controlling project risks and issues.
Management . .
g 'Froject The Project is appropriately managing the acquisition of products and
Procurement services needed from outside the project team and is effectively . .
Management managing the resulting contracts over the life of the contract,
10 | Project Vendor The Project is monitoring vendoers and subcontractors to confirm they
Management meet all requirements and managing performance where needed. . .

Note: This example has been abbreviated to comply with page limits.
Figure 4: IV&V Summary Dashboard

Following is another example format of an I1SG IV&V dashboard containing components used to summarize
IV&YV status in major areas focus, as well as components used to drill into areas of concern and to quickly
identify items needing attention, based on detailed scoring against standardized criteria.

in the summary section, areas are evaluated and reported separately using red-yellow-green categorization,
based on quantifiable results produced by the ISG IV&V assessment process in concert with industry
standards and client-specific
criteria. An overall assessment
is also included. Any
deficiencies, risks and/or
issues warranting attention [ | |
are noted briefly for e G e
treatment in the detailed
section.

Example: ISG IV&V Summary Dashboard

Project Schedule Management

Prajest Cost Management

Flanned Espenditures to Dete | Achush Eupenditures to

In the detailed section,
deficiencies, risks and issues
are gauged individually
against the project criteria
and each item falling into a
quadrant that is less than
optimal is included in a
detailed table,




This example uses two
quadrant analyses and a
findings table to report findings
and recommendations for
items needing attention. Using
an evaluation scale with points
ranging from zero to optimal
for a defined axis {e.g. quality,
timeliness, conformance,

Example: ISG V&V Detailed Dashboards

Validation' Delivery Performance
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value}, ISG assessments
quantify findings for the
purposes of measuring status
and urgency.
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Validation: Delivery Performanes

The Delivery Performance
quadrant analysis on the left is
used to assess the subject’s
assessment in terms of quality
{y axis) and timeliness (x axis). ey

= ] | -

Figure 5: IV&V Detailed Dashboards

The Business Requirements
guadrant analysis on the right

is used to assess system deliverables
in terms of quality, in this case
conformance with the project’s specified ERP business requirements (y axis) and the overall goals of the ERP
project {x axis).

The Delivery Performance Table appearing below the two quadrant analyses is used to report findings that
are suboptimal by one or more of the criteria that forms each axis in the quadrant analyses.

In this example, in the Delivery Performance quadrant analysis on the left, subject 1d falls short in both the
Quality of Deliverable and Delivery to Schedule criteria. Issue 2c falls short in Quality but not Schedule. Both
subjects warrant inclusion in the table to report each observation along with recommendations to
recover/resolve the deficiencies.

Example of an IV&V Summary Assessment

This example is the Executive Summary section of a more detailed IV&V monthly assessment report in which
ISG provides independent observations using an evidence-based rating method applied to fifteen standard
project areas listed in the following table. Each of the 15 areas is broken down to multiple task level
components that align closely to the 80 tasks enumerated in the State’s RFP,

I General Project Management Project Scope Management | Project Time Management

] Project Cost Management ~ Project Quality Management Project Human Resources
Project Communications & Readiness | _  ProjectChangeControl | System Capabilit
| Project Risk & Issue Management Project Procurement

_Project Stakeholder Management
_System and Acceptance Testing Project Vendor Management _Project Training

The ratings are calculated using a five-point scoring range designed to objectively assess conditions in each
project area based on evidence observed and examined. Each assessment is given a score between 1 and 5,
with 1 being the highest severity and 5 to indicate no materia! findings.

tion Services Group, Inc. All Rights Reserved



Assessment Scoring

3

Not Active Catastrophic Critical Moderate No Material
Findings

Figure 6: Assessment Scoring Criteria

Ratings are applied to multiple tasks or deliverables in each project area to calculate an average score for
the area. The resulting score for each area is used to determine a status based on the commenly used scale
of green, yellow, or red, as defined in the table below and indicated by an icon for each project area in the

V&V Dashboard.
Color lcon  Description
Green The assessment category or area is on track without material issues. The project team should
. consider any recommendation offered by the IV&V team as process improvement
opportunities only.

Yeliow <> The assessment category or area faces a challenge or set of challenges that could, if left
unmanaged, negatively impact the Project’s outcome in terms of schedule, cost, or quality in
the future. The project team should pricritize corrective action.

Red The assessment category or area faces a challenge or set of challenges that threatens the
Project’s outcome in terms of schedule, cost, or quality. The project team should take
corrective action immediately.

White O During the project life cycle some project areas may not have activities underway. Project
areas not assessed will be reported using a white icon.

Figure 7: IV&V Dashboard Legend
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EXAMPLE: IV&V Overall Risk Summary

Current Prior Overall Observations
Period Period Trend  goseq op standardized IV&V scoring

= Treasury phase successfully launched in July. This major accomplishment
validates the Project’s efficacy and progress toward eventually replacing the
legacy financial system.

= Post-launch incidents requiring repairs or modifications to the application,
interfaces, and/or data, have required constant attention to avoid business
disruption in the areas of investment accounting and interest apportionment.

= The Project is in the process of defining the approach and statement of work
to implement a consolidated Financials phase statewide in 2024. The
consolidated implementation greatly reduces the complexity and risks
associated with the prior plan to retain and operate the legacy systemin a
hybrid state for multiple years.

* |tisimperative that the consolidated approach, schedule, and contract
amendment be completed and in effect as soon as possible to avoid
squandering the time gained for agencies to prepare.

= QObserved planning activities are consistent with the Project Management Plan
and standard practices.

®  Risks and issues are being managed proactively and with an appropriate sense
of urgency.

= The risk of turnover in key positions remains high. The multi-year, multi-phase
implementation approach increases the probability of occurrence.

= Cost management and resource allocation are monitored closely by Track
Managers and the PMQO.

= Quality control, financial control, and vendor processes are established and
consistently executed.

Note: This example has been abbreviated to comply with page limits.

Figure 8: IV&V Overall Risk Summary

EXAMPLE EXAMPLE

IV&YV Dashboard SCORE
PROJECT AREA PROJECT AREA DESCRIPTION MEAN MEDIAN MODE

Project integration Over the life of the project, effective project management

Management processes are being used and coordinated within the
Project and with all Project participants to achieve
desired results

Project Scope The Project’s approach to scope management ensures

Management the project success

Project Time The Project is effectively managing the timely completion

Management of the activities

Project Cost The project is routinely estimating, budgeting, managing

Management and controlling costs so that the project can be
successfully completed

Project Quality The project is defining quality measures and using

Management continuously improving processes to achieve intended
results

mation Services - o, All Rights Reserved
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EXAMPLE
IV&YV Dashboard

Project Change
Management

The Project is appropriately managing the impact of
change on employees, business processes, and
addressing the impact of regulation and statute

System Capability
Management

The Project is effectively communicating process and
security reguirements {and changes to requirements),
managing all configuration activities and artifacts, and
reviewing/approving software design and development

Project System and
Acceptance Testing

The Project has identified and developed the appropriate
test scripts to evaluate and accept system development
and configuration and instituted the necessary criteria for
acceptance

Project Vendor
Management

The Project is monitoring vendors and subcontractor to
ensure they meet all requirements

Project Training
Management

The Project is developing and delivering training to
successfully prepare users in use of the new system

Note: This example has been abbreviated to comply with page limits.

15.7. Other details

In addition, Vendors should provide information about the following key components and any other detall
the vendor feels are important for an IV&V service for an implementation of this magnitude and complexity

o7 (i I8

15.7:2.

ISG Proposal

State of New Hampshir
V&V of ERP Implementatiot
RFP # 2703-23

August 24, 202

EXAMPLE
SCORE

Figure 9: Example IV&V Dashboard Scoring Detail

In the proposal, the bidder is expected to describe the actions necessary to produce the deliverables. In
addition, the bidder should use examples to describe the format and content of the deliverables.

The Monthly IV&V Assessment Report is the primary deliverable to be created through the provision of V&V
services. Please see the sample excerpts from our monthly assessment reports provided in our response to
Section 15.6 of this proposal.

Review of the Infor deliverables will be an important and recurring activity throughout the project.
Deliverable reviews are an integral part of ISG’s 6-step assessment methodology. The deliverable review
notes are an 1SG work product that the State can use to determine the quality and effectiveness of Infor-
produced deliverables. We recommend the use of “deliverable expectation documents,” agreed to in
advance between the State and Infor as a basis for establishing agreed format, content, and acceptance
criteria before work begins on each deliverable.

In their workplan, the Bidder is expected to present a clear understanding of the methods and tools used to
complete required tasks and deliverables,

See our IV&V Project Plan in Exhibit #4. This is a preliminary workplan based upon our present
understanding of the State’s 18-month timeline. During the Inception phase of the project, 15G will produce
the IV&V Management Plan. At that time, we would also align our project plan to the match the project
schedule, key project tasks, and milestones agreed between the State and Infor (i.e., as described in Section

2.4.5 of the RFP).



1SG

15.7.3.

15.7.4.

ISG Proposal
State of New Ham)
V&V of ERP implementati
RFP # 2703-23
August 24, 2043
The Bidder’s proposal must describe its Project Management process in detail to provide the State with an
understanding of its approach.

The IV&V Engagement Partner and Project Manager will work together with State and Infor project
leadership to coordinate the assignment of IV&V work. The IV&V team is composed of cross-functional
consultants. Each IV&V team member brings their expertise in more than one functional area, including
business process areas, technical areas, and/or project performance areas.

As subjects are identified to undergo IV&YV analysis, the IV&V Project Manager will make assignments within
the team. The assignments will specify the criteria to be applied, the level of effort anticipated, and the
deadline for completion of activities. The IV&V Project Manager will supervise the execution of all IV&V
activities, which frequently include meeting participation, deliverable reviews, risk assessment, and input to
the monthly IV&Y assessment report.

For the IV&V Tasks described in this RFP, bidders are asked to provide a proposed plan of specific IV&Y
activities, timeline, and resources to accomplish the proposed tasks.

On the following pages, ISG has provided a timeline of IV&V activities aligned with the typical milestones of
a statewide ERP deployment as described above. This proposed plan would be aligned with the detailed
project plan resulting from the Infor implementation plan and project-level tasks and activities.

ISG’s resourcing plan is described in Table 1: Staff Roles and Experience. This resourcing model has proven
effective for recent state projects such as Rhode Island, Florida, and Missouri. By applying a small team of
senior resources in a flexible model (e.g., half-time assignments with ability to scale up/down as needed),

ISG is able to provide a high-value, cost-effective V&V solution for the State.
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itpinl ERP Implementation Milestones:
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Milestone §: Confirm the IVAY Management Plan
V&Y Project Kick-atf
Establish I¥&Y Org and Reporting Structure
Dewelop V&Y Management Plan
Confirm [V&Y Reporting Formats and Cadence
V&Y Reports {Biweekly & Executive) 1

Milestone 2: implementation Planning
Review Infor Foundational Planning Deliverables
Review Project Processes (Reporting, Risk, Scope, etc.]
WY Reports [Biweekly & Executive] 2
V&YV Reports (Biweekiy & Erecutive) 3

Mile IF ionaliTechnical Design
Evaluate Business Process Clesign Activities
Review System Integration Plans
Reuiew Infrastructure and Security
Rewview Data Conversion and Reporting
Review Requitemnents Traceability
W&V Reports [Biweekly & Executive] 4
V&Y Reports (Biweekly & Executive] 5
I¥&Y Reports (Biweekly & Executive] &

V&V Reports [Biweekly & Executive) 7
V&Y Reports (Biweekly & Executive) 8

Milestone 4: ERP Config & Development
Validate that Config Matches Design
Verify Develaprhent Meets Design & Coding Standards
Review Unit Testing Activities and Results
V&Y Reports [Biweekly & Executive) §

V&Y FReports (Biweekl & Executive] 10
V&' Reports [Biweekly & Executive) 11

Milestone §: Completion of Config & Development
Participate in Functional Feview Sessions
Confnm Software Gaps and Dispositions
Evaluate Interface and Conversion Development
Assess Security Design/Alignment
Review OCM Positioning for Knowledge Transfer
Assess Infrastiucture Readiness for Testing
V&Y Reports (Biweekly & Executive) 12
V&Y Repons (Biweekly & Erecutive} 13
V&Y Reports (Biweekly & Executive) 14

Milestone §: System Testing & Training Program
Rewview Test Planhing Process
Assess Entrance Criteria For Test Cycle
Review Test Scrpts and Scenarios
Monitor Test Cyote Results and Error Resolutions
Review Training Curriculurn and Development
Review Training Schedules and Enroiment
Assess Training EHectiveness
V&Y Reports (Biweekly & Executive] 16
IV&Y Reports [Biweekiy & Executive) 16
W& ¥ Reports (Biweekiy & Executive] 17

Mileztone 7:

Review Cut-over Plans and ¥ alidation Procedures
Assess Post Go-Live Support Readiness
Evaluate Knowledge Transfer for State Staft Readiness

Produce Lessons Learned Document
I¥&Y Repoits (Biweekly & Executive) 18

Figure 10: High Level Project Plan
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15.7.5. The proposals should include an analysis of each of the tasks, and for each, a specific proposed plan of work, milestones, and

resources proposed.

On the following pages, 15G has provided a table containing a proposed plan for each of the IV&V activities identified in Section 3 of
the RFP. The table analyzes each task and provides the type of activity (e.g., one-time, ongoing), the method of approach (e.g.,
evaluate [E], verify [Ve], validate [Va), interview [I]), the anticipated resource assignment (e.g., Engagement Partner {EP], Project
Manager [PM], Subject Matter Expert [SME]), and a brief statement of our approach to completing that task. Please note that this
table has been abbreviated to comply with page limit requirements. The table can be seen in its entirety in attached Exhibit #4, V&V

Project Plan.

Task Description

Resource

Approach

PM1 |Evaluate the project management plans and One-time EP, PM |Review deliverable expectation documents {DEDs) and l
procedures to verify that they are developed, written deliverables per the Sl statement of work.
communicated, implemented, monitored, and Interview State and Sl project management and
completed. governance members to ensure understanding of

requirements and expectations.

PM2 |Initial evaluation of project reporting plan, meeting One-time EP, PM |Review DEDs, deliverables and interview key stakeholders.
cadence and actual project reports to verify project Evaluate tools and techniques used to manage project
status is accurately traced using project metrics. progress and metrics.

PM3 |Verify milestones and completion dates are planned, Ongoing PM Participation in weekly project status meetings and
monitored, and met. workplan reviews.

PM4 |Verify the existence and communication of an One-time PM Review DEDs and deliverables. Review risk and issues log
appropriate project issue tracking mechanism that policies, procedures and management mechanisms.
documents issues as they arise, enables Discuss with key functional and technical stakeholders to
communication of issues to proper stakeholders, assess adequacy to meet needs of a complex statewide
documents a mitigation strategy as appropriate, and ERP project.
tracks the issue to closure. This should include but is
not limited to technical and development efforts.

PMS |Reviews should include, but are not limited to the One-time EP, PM, |ISG commits to IV&V review of the listed implementation
following: and SME project and systems integrator deliverables noted in Task

*  Project Charter, Ongoing #PM5. Most of these deliverables are one-time reviews.

= Project Schedule,
= Project Scope by workstream,
»  Communication plan,

Others, such as monitoring the project schedule, scope,
and staffing, are ongoing V&V activities that occur as part
of the IV&V team’s integration with project management
and participation in project team activities.

© 2023 Information Services Group, Inc. All Rights Rese d
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Method

Task Description Resource Approach
E Ve Va

=  Data migration and validation Plan,
»  Testing Plan, \Execution of activities implied by these deliverables will be
monitored via the IV&V recurring processes of

. rganizati nagement Plan . S :
Organizational Change Management identification, examination, observation, and feedback.

. Training Plan, (Including LMS & User Adoption
Platform {UAP) tools)

»  Staffing Plan,
=  Project Reporting Plan,

»  [nterface Plan,

=  Conversion Plan,
=  Acceptance & Hand Over Plan.

Risk Management

RM1 |Evaluate the project’s risk management plans and One-time | X X | X EP, PM  |Review DEDs, deliverables and interview key stakeholders.
procedures to verify that risks are identified and Evaluate tools and techniques used to identify and
quantified and that mitigation plans are developed, monitor project risks and issues.
communicated, impiemented, monitored, and
completed.

RM2 |Interview stakeholders to identify additional risks and Ongoing X PM, SME |Establish recurring meeting cadences with project
work with project team to identify risk mitigation management, stakeholders, and governance members to
strategy. identify risks and develop mitigation strategies.

RM3 |Develop and maintain an independent risk Ongoing X | X PM, SME |Leverage interviews of key stakeholders to identify and
management log for each project of risks identified by evaluate risks. Participation in recurring risk reviews and
IV&V not identified by the Implementation, weekly project status meetings.

Organizational Change Management (OCM), and
Training teams. |

Y023 infe 1ation Services Grow Mt Il Rights Reservec +
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15.7.6. Provide information about what expectations your company has of the State as a part of this
engagement.

Whenever possible, the IV&V Team will conduct their activities within the context of the State and
Infor’s project structure. In other words, IV&V will work to avoid burdening the Project team with IV&V-
specific activities. Depending on the subject being assessed, the IV&V team may need to conduct
interviews and or request walkthroughs to confirm observations, clarify understanding and/or develop
assessment criteria that makes the best sense for the project. When this is necessary, the IV&V team
will coordinate with the schedules of the project team and other subject matter advisors to avoid any
conflicts that may affect project execution.

in addition to presentation of the monthly assessment reports, ISG assumes the V&V team will be
expected to provide project leaders with ad hoc updates both requested by the Project Director and
when the IV&V team needs to escalate an issue for direction or because of urgency.

ISG assumes the project will provide each full time IV&V team consultant with a dedicated workstation
(desk and lockable storage) and that meeting space generally available to the project will be accessible
by the IV&Y team.

ISG consultants will arrive equipped with their own computer hardware and telephone. ISG assumes the
State will provide internet connectivity and intranet access to a State virtual environment and any other
shared digital workspaces and documents, as required.

The table below lists the roles and responsibilities of each Project constituent for key IV&YV activities.

VBV Project State

i1 V&V team - Project Team SI Vendor i
Activities Director Oversight

!

Planning Create REVENH ] Be Aware Be Aware Review Be Updated |
] - Approve — = nl == e = e -
IVEV Observation, : .
. Provide Provide
Participation Inquiry, Be Updated A B Answers -
at Project Site | Contribution ] o - B
V&V Gather Data 1 Manage l Execute Execute i
Observation | Project Project Tasks | Project Tasks =
Confirm Facts
and Provoke
IV&V Inquiries Critical Cooperate Cooperate Cooperate -
i B Thinking i - o
V&V Assess and Consider and Consider and Collaborate s t i e t n 1
: . Determine Determine
Contribute Recommend Manage Execute with Project
. M | B B S —S| " PResponse | Response
V&V Conduct May Provide Access [ Provide Access |
Interactions Regular Accompany to - - & Maintain & Maintain
| Off-Site Meetings Meetings _I__ i Dialog Dialog
V&V Gather and ] Res;.:c')nd 19 ResE)(?nd to
Provide Inquiries and Inguiries and
Deliverable Evaluate s i . =
Reviews Subjects ‘ Clarifications Provide Provide -
o B ‘ Clarifications | Clarifications |
Y | Draft, Confirm, Review, Review, Review, Camstipednd
Assassmant Distribute Respond Respond Respond Manage BonsHme
Reports [ | 5 | _p P | Response

Table 4: Project-wide IV&V Role/Responsibility Matrix
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Based on ISG’s considerable expertise with statewide ERP projects, we anticipate, at a minimum, the
following milestones:

Milestone 1: Confirm the IV&Y Management Plan

ISG will work with project management to confirm and document the detailed description of how the
IV&V team will perform the IV&V services. This will include strategies, standards, and approaches to be
used for executing each of the IV&V activities.

The IV&V Management Plan will also contain an organizational structure which demonstrates, among
other things, coordination activities among the IV&V team, the Project Director and project team,
project sponsors, stakeholders, and any oversight entities involved in the project.

The IV&YV Management Plan will describe the individualized approach for completing deliverables and
resource assignments to tasks and deliverables. Finally, the V&V Management Plan will include a
description of assessment criteria for use in future assessment reports and the process for modifying
assessment criteria.

Milestone 2: Implementation Planning

ISG will assist in the review of vendor planning documents and finalize assessment templates for V&V
evaluations. Typical areas of IV&V focus leading up to this milestone include, but are not limited to:

= Deliverable Review Verification ®  Project Success Metrics
Strategies = Scope Definition
*  Deliverable Expectation Documents * issue Management and Resolution
(DED) and Acceptance Criteria *  Risk Management
. lF;|r0ject Plan / Timeline and Resource *  Change Control
an

=  Deliverable Review and Acceptance
®  Status Reporting

®*  Roles and Responsibilities

=  Meeting Effectiveness

*  Project Strategy/ Governance

*  Organizational Readiness / Change
Management

Milestone 3: Functional/Technical Design

ISG will assess the activities and work products of the design teams. The critical task is to validate that
the business processes to be implemented within Infor satisfy the requirements and design
specifications. ISG will work closely with project resources, subject matter experts and vendor
consultants on the following project activities:

*  Business Process Design =  Data Conversion

= Automated Internal Controls *  Reporting Strategy

*  Systern Integration ®  Knowledge Transfer

®» Infrastructure and Security ®  Change Management

Milestone 4: ERP Configuration & Development
ISG will assess the results of configuration and development efforts by focusing on:

» Validation that the configuration is documented consistently across the project, matches the
system design, and that the configured business processes provide the business results
expected.

s That software development that may be required matches designs and produces results as
expected.

© 2023 Information Services Group, Inc. All Rights Reserved 26
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Unit Testing — assessment of testing plans and test scripts that individually test each set of
functionality being configured. We will validate that proper documentation exists for any
issues uncovered during the testing process and that resolution plans are in place to fix any
configuration defects.

Milestone 5: Completion of Configuration & Development

After designs have been validated and system configuration and development are advanced to the point
of being ready for broader process testing including integration / interfaces and reports, I1SG IV&V
activities will focus on:

Participating in functional review sessions to validate that the system modules cover all the
functionality within the project scope.

Confirming that functionality gaps are identified, documented, and that resolution plans are
created. Monitoring these resolution plans until they have satisfactorily resolved the gaps
identified.

Evaluating the data conversion processes and strategies to verify that legacy data is moved
into the new application as planned. Furthermore, 1SG will confirm that proper data
verification strategies are in place to assess data accuracy.

Reviewing the interface development approach to confirm that the appropriate information
(e.g., data structures, file formats, interface protocols, etc.) are captured within the
integration / interface documentation.

Evaluating report development progress based on report inventory and verify that the
reports created meet the requirements of the State.

Assessing the development of the security plan for the application.

Monitoring progress of both the knowledge transfer and organizational change
management plans.

Assessing the end-user training plan to verify that the strategy considers curriculum
development, facility logistics, staffing resources, participant scheduling, and a process by
which training is evaluated for effectiveness.

Milestone 6: System Testing & Training Program

ISG will assess and advise on:

Test Plans / Test Scripts — the development of testing plans and test scripts for integration
testing, payroll parallel testing, and user acceptance testing. We will confirm that proper
documentation exists for any issues uncovered during the testing processes and that
resolution plans are in place to fix encountered defects. Furthermore, we will validate that
test scripts include appropriate testing for internal controls and appropriate segregation of
duties within business processes.

End-user Training - ISG will monitor the development of end-user training curriculum based
on end-user training strategy. We will evaluate the quality of the training materials being
developed to confirm course materials are thorough and that the time frames for each
course are appropriate.

Milestone 7: Deployment

ISG will focus on:

System Cutover — assessing the cutover plan to validate that all steps and processes are
included for a smooth transition to the new application.
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Knowledge Transfer — assessing the level of preparedness of the Project and operational
supporting staff to operate/sustain the new ERP application.

Post Go-live Support — assessing the strategy and plans for providing application support for

end users.

Based on your experience in providing IV&V services for similar impilementations, identify key success
factors and risks for an implementation of this magnitude and complexity.

While each project has unique challenges, ISG’s experience with numerous engagements reveals some
issues that often arise on complex ERP system implementations. The following tables capture these

risks:

Stage Typical Risks

Delayed availability of proposed or qualified
consultant or client resources impacts start-

Conflicts arise between the demands of
ongoing operations and the project schedule

Limited access to department subject matter
experts to participate in design/fit-
gap/conference room pilot sessions

Design decision making takes longer due to
required knowledge residing outside the

Lack of client-side configuration level training
impacts understanding of design

Limitations of consultant and client-side
resources become evident requiring changes
resource levels or assignments

Team has insufficient knowledge of existing
policies and their application

Detail review of requirements reveals more
gaps between software out of the box and

Limitations of consultant and client-side
resources become evident requiring changes
in resource levels or assignments

Progress on configuration/development of
foundational aspects of design get delayed as

H up
c []
[~
]
. i
requiring plan changes
[ ]
[ ]
project
n
=
> .
-1}
(=1
2
[ ]
the business needs
[
L3
1
b
£ .
2
2
[}
o

management assesses options (e.g. level of
budget control or exception vs. positive time
entry)

Scope confirmation discussions with
stakeholders reveal that some processes are
unexpectedly out of scope for the project

Programmatic applications thought to be in-
scope for replacement cannot be due to
extent of the non-ERP related functions of
those applications

Detail discussion of requirements and
business needs reveals need for functionality
unavailable in selected system

Difference between client and consultant
knowledge of the new system’s terminology
and configuration functions cause loss of time
as design requirements are explored and
debated

Identification of additional system candidates
for replacement or for interface

Design of 17 time integrations between ERP
and other major enterprise systems takes
longer than expected

Lists of required reports, interfaces, and
enhancements exceed defined scope and
contingency of development hours

Conversion design waiting on more complete
configuration and development of functional
specifications

Time required to complete the volume and
complexity of reports, workflows,
conversions, and interfaces exceeds time
available to meet implementation deadline
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Typical Risks

_E' *  New business process impacts identified and Number of defects identified from unit,
g must be socialized for acceptance system, integration, parallel, user acceptance,
»  User acceptance testing only focuses on and load/stress testing impacting progress
transaction entry as opposed to accepting a Lack of detailed management of application
system that is designed to support a business environments impacts initiation of testing or
process effectively requires retesting
®  Test script improvements required Schedule issues arise for 3rd party interfaces
{corrections and additional scripts) System documentation gets impacted as
work focuses on completing the system
= Delays in obtaining complete end-user to role Schedule issues for 3rd party interfaces
assignments from departments Delay in training content development due to
a0 *  Client functional leads over stretched to remaining configuration & development
-E cover demands of supporting instructor-ied items
- training along with remaining development Identification of new business process
P and testing activities impacts — especially for departments
P " Updates to policies or procedure documents
required to support newly designed system
2 »  Cutover process not fully tested - disruptions New or better reports/queries needed quickly
e [ during cutover cause delayed launch of to support management of processes [
@ operations Form configuration and/or workflow
o3 = Data conversion gaps inhibit processing of improvements needed for usability
k5 transactions Changes to assigned security roles needed
E *  Productivity dip demands more resources to quickly
@ maintain service levels Transaction bottlenecks in the system reveal
,E, ®  Lack of user readiness for system and communication and activity coordination
- processes extends productivity dip - need to challenges between department users and
£ re-train users central functions

inadequacy of training for department testers
to support test execution

Inadequate time from departmental
resources to meet testing schedule demands
Delays in decisions regarding post go-live
support organization staffing impact
knowledge transfer to client resources

Team's interpretation of policy as designed in
the system may be incorrect requiring
changes

Additional system roles identified that
require creation and testing

Internal control conflicts identified that
require resolution
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Success Factors

Planning

Design

Development

Assess the current situation, its processes,
technology, and identify its pros and cons.
These will help shape some of the goals and
objectives for the project.

Explore the marketplace of ERP products to
tearn about potential solutions and important
differentiators.

Develop a vision, along with a set of guiding
principles for the project, of the desired
future of specific processes and technology
and express the details from the outset of
procurement.

Evaluate the Sl team, their experience, level
of expertise, and collegiality in person. This
will help to avoid a junior team relying on one
or few seasoned implementation consultants.

Simplify the plan and communications of the
plan to make the information understandable
and actionable.

Executive Sponsorship that is engaged,
interested, supportive, and willing to
champion the project through difficult times.

Select, assign, and dedicate team members
who know their subjects, are cooperative,
and want to achieve change.

Keep a Brisk Pace — do not rush the project to
the point of risking quality, but do set
aggressive deadlines, meaningful milestones,
and get project tasks done as quickly as
possible. Elongated schedules introduce and
exacerbate project risks.

Ensure that the SI partner selected shares
your interest and criteria for success.

Openness ta change. The tier 1 ERP
competitors have evolved to offer solutions
to business processing that are in government
operations throughout the country and can
be readily adopted in most cases.

The vision of how processes will work,
established early and informed through
research, by preparing as described above,
will help to establish a foundation. This will
help to avoid confusion and analysis-paralysis
and should expedite the work of design.

Simplify wherever possible. This will make it a
more efficient system to implement, to
explain to users, and to maintain.

Design and communicate the new chart of
accounts early in the process. Inform the
stakeholders throughout the enterprise that
the data will be changing in its form and
values and ancillary, interfaces, systems, and
reports will need to be adapted.

Require functional teams to collaborate cross-
functionally on designs to increase awareness
and understanding of integrated processes.

Develop a cross-functional glossary and
require teams to review and update it. This
will help avoid the same term having different
meanings as teams focus on their respective
functions.

Make data conversion activities an area of
focus with dedicated resources from the
outset. This will prevent unwelcome surprises
that can cause rework, delays, and risks to

quality.

Adopt an Agile approach to configuration and
development. This should produce results
quicker and provide management with
insights to potential issues earlier.

Do not attempt to replicate all existing
reports. Focus on the top priorities where the
legacy report{s) must be produced.
Understand and leverage the multiple new
ways users can readily cbtain the information
they need via “drill down” functions and
query capabilities. This will avoid wasted
effort and the potential for a massive backlog
in report development.
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Success Factors

Testing

Training

Dedicate resources with subject matter
knowledge full time to test planning, design,
and execution. This should ensure
comprehensive testing and also preserve
functional team rescurces to focus on higher
order testing.

Use cross-functional collaboration to organize
tests that exercise the end-to-end business
processes.

Use a multi-channel approach to training.
include instructor-led classroom training, self-
directed online video training, and provide a
robust online “sandbox” environment that
includes data refreshes for users to explore
and reinfarce their training.

Apply functional expertise to training
development activities to ensure accuracy but
also to invoke context into the materials to
help users understand how the screens,
fields, and data fit into the business and
policy context.

Maintain a training support team for a period
following implementation to support
remedial training and to serve as a
contingency site where departments that
struggle to get business done can go for
guided execution.

Implementation & Beyond

Assign a cutover manager welt before the
time of implementation to develop and share
the plan, organize mock cutover(s), and serve
as a single point of control during cutover.

Designating project team members or other
employees to work in the post-
implementation sustainment {i.e., support)
organization prior to system or user
acceptance testing. Performing related
support roles during integration testing and
user acceptance testing can prepare those
individuals for the rigors of supporting a new
application upon go-live.

Carefully review SLAs and KPIs to not only
hold vendor accountabie to agreed-upon
terms and conditions of the hosted solution,
but to alse hold state personnel accountable
in using each moduie to its full potential.

Adopt a continuous change/continuous
mindset to begin preparing for the iterative
delivery of the new Cloud/Saa$ system.

Explore automated testing tool for tasks such
as regression testing to reduce strain on staff
when accepting multiple code changes a year.

Table 5: Key success factors and risks for an implementation

Explain in detail how the IV&YV team would engage with the State and Infor’s implementation team.
Specify if the IV&V team is going to be full time participating in the day-to-day activities of the ERP
implementation or if they would be engaged periodically at certain stages of the implementation

project.

As illustrated below, the ISG IV&Y team will engage with all participants and levels of the State’s project
organization structure including Sl resources. As the IV&V engagement manager, an 15G Partner will
provide senior-level guidance to the ISG project team and executive accountability to the State.
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Figure 11: Team Organizational Chart

The engagement partner will have overall responsibility for the IV&V project management plan,
assignment of tasks, supervision of staff, and quality of services and work products. The project manager
will be responsible for day-to-day IV&V operations and coordination of all V&V activities with ISG
specialists. The ISG project manager will also conduct and execute V&V activities. The team will work
closely with project management from the State and Infor to ensure that IV&V services are delivered
proactively, timely, and with the level of quality that satisfies expectations.

ISG resources will be engaged full-time in the day-to-day activities of the project. We will apply our
resources to prioritize participation in project meetings and activities in a way to provide coverage of
topics and matters of strategic project importance based on our team members’ IV&V role and domain
expertise. Likewise, determination of on-site versus remote participation will be based upon the nature
and timing of the activity involved (e.g., on-site presence during business process review and testing).
The assignment of I1SG resources is summarized in Table 7: IV&V Team Roles and Responsibilities.

ISG will also assign a part-time V&V Advisor who will serve as a senior conduit to any other iS5G expert
resources the IV&V team consulting team may want to enlist. The ISG IV&Y team may draw support
from various I1SG practices including those specializing in:

o Government ERP o Cloud Infrastructure and o Process Automation
Implementations Networks o Organizationa] Change
o Cybersecurity o Training Management

ISG consultants will interact professionally with client and SI vendor project team members,
stakeholders, and third parties at all levels in the organization. Specifically, ISG will work with the project
director and project team, the project sponsors, stakeholders, and any oversight entities involved in the
project throughout the delivery of our IV&V services.

ISG consultants will maintain confidentiality of sensitive IV&V information and use discretion when
making observations. ISG consultants will work with project leadership to manage communications.

1SG consultants will be proactive and strive to organize IV8&V activities in a manner to avoid interruptions
and inordinate demands on project resources.
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The I1SG IV&V team will collaborate with each other to produce work products that deliver the value and
benefits of shared perspectives and combined efforts. The ISG team will meet regularly to coordinate
activities and manage the development and quality of work products. The IV&V team will work with the
State Project Director to identify the points of contact for delivery of IV&V assessments and other
written communications as described in Table 6: IV&Y Communication Types and Channels.

Guidelines for Interactions

» The IV&YV team will engage with Project participants at all levels of the Project organization.

= V&V team members will interact professionally with State and SI vendor project team members,
stakeholders, oversight entities, and third parties. IV&V will be proactive and work to prevent IV&V
activities imposing inordinate demands on project resources.

= The IV&YV team will establish regular communications with State oversight entities and be
responsive to ad hoc requests for attendance and information. As a matter of courtesy, the V&V
Project Manager will inform the Project Director of such ad hoc requests, as they occur.

=  The IV&V team will exercise prudence when interactions involve sensitive IV&V information and use
discretion when making observations. The IV&V team will work with the Project Director to
coordinate communications.

© 2023 Information Services Group, inc. All Rights Reserved 33
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15.8. IV&V Case Studies (5 pages Max):

15.8.1. Case Studies:

Three (3) relevant case studies providing IV&V services for ERP implementations with at least one (1) for
a US State, County or City. Provide project information including scope, schedule, year of service etc.,
and whether each project was completed according to its original timeline, specifics regarding project
timeline extensions and cost increases.

State of Idaho — IV&YV services for infor CloudSuite ERP implementation 2019-Present

The State of Idaho engaged ISG to provide advisory services in support of the strategic replacement of
the State’s enterprise-wide budget, finance, procurement, human resources, and payroll applications,
many of which were 30+ years old. Prior to the Infor implementation, ISG produced the statewide ERP
business case, documented requirements, develop RFPs, and led the selection processes that covered:
Software — CGl, Oracle Cloud, Workday, and Infor; Services — Accenture, Deloitte, and CherryRoad.

During the implementation phase of the project, ISG has had unrestricted access to engage in IV&V
activities to monitor and report on status, risks, issues, project management, and quality assurance
concerns and recommendations. A representative list of IV&V activities is presented below.

IV&YV Activities
e Participation in project meetings ranging from Governance Board, executive sponsor, and project
management meetings. We also participated in recurring and ad hoc project functional and
technical meetings relating to design, configuration, deployment, and testing;
e Review deliverable expectation documents, in-progress deliverables, and pre-acceptance final
deliverables, offering advice for revisions or approvals;
e Monitoring project timelines and progress toward milestones (including submission of
deliverables);
¢ Independent assessment of risk reporting and risk/issue mitigation activities;
e Critical review of go-live deployment options and replanning efforts;
e Contract review and negotiation support for General Counsel regarding contract issues and
proposed change orders; and
e Review of organizational change management, agency readiness, and training plans and
approaches.

| Project Timeline and Status
| e The State of Idaho went live on July 1, 2023, with all functionality in all agencies.
» The project did extend the Finance/Procurement go-live by approximately 18 months due, in part,
to the COVID-19 pandemic, additional functionality needed from Infor, and resource constraints in
agencies to support interface and conversion development.
e The State has not needed to request additional funding for the implementation or IV&V services, as |
the timeline for the project (inclusive of project support through December 2023) is still aligned
with the State’s original 4-year deployment/sustainment plan.
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State of Missouri — IV&V Services for Oracle Cloud Implementation 2022-Present

ISG assisted the State of Missouri in acquiring a statewide financial, procurement and human resources
ERP system (Oracle Cloud with Accenture providing system integration services). After supporting the
software and integration services selections, ISG transitioned into the IV&V role for the duration of the
implementation phase. ISG responsibilities include the following:

IV&V Activities l
» Provide overall project guidance and feedback;
e Monitor ERP vendor progress against project work plans and milestones, security plans, and
change management plans;
e Review and provide feedback on the testing plan and test results to ensure the software meets the
objectives of the State;
e Assess training activities, including the establishment of a training schedule and curriculum;
e Review periodic risk/issue assessments and ongoing risk/issue management;
Submit semi-monthly IV&Y assessment reports as well as semi-monthly activity reports to the
State;
Execute deliverable reviews against acceptance criteria / Deliverable Expectation Documents;
Observe quality of regular working sessions among Client and System Integrator;
Attend and participate in weekly project management status meetings; and
Escalate emerging issues threatening the project.

Project Timeline and Status

¢ The Missouri implementation began in August 2022. The initial focus is Budget and Finance with a
“pilot” go-live for Budget in August 2023. Finance/Procurement functionality is scheduled for go-
live in July 2024 (along with Budget for all agencies), with HR/Payroll to follow in January 2026.

* ISG is in year two of a three-year engagement to provide IV&V services.

¢ {nitial “lessons learned” included the need to align and reconcile project planning expectations for
the extent of detailed project planning (e.g., MS Project), resource loaded and balanced plans, etc.
ISG has made recommendations to provide the necessary level of precision in planning without
becoming overly burdensome on Accenture.

¢ Todate, the project is proceeding on time and on budget.
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State of Rhode Island — IV&V Services for Workday ERP Implementation 2023-Present

In 2022, the State of Rhode Island Department of Administration selected ISG to provide IV&V services
for Accenture’s implementation of Workday. The project will replace the legacy HR/Payroll, Finance,
and Procurement systems with Workday’s ERP system. By major project phase, I1SG responsibilities
include the following:

IVEYV Activities

| Project Management
» Validate that the project is following industry standards.
s Provide overall project guidance and feedback.
e Monitor ERP vendor progress against project work plans and milestones, security plans, and
change management plans.
e Review periodic risk/issue assessments and ongoing risk/issue management.
Submit monthly IV&V assessment report to the State.
Execute deliverable reviews against acceptance criteria / Deliverable Expectation Doc.
Design
e Validate that requirements accurately capture stakeholders' needs and expectations.
e Confirm that design decisions align with project objectives and requirements.
| Build
e Verify that configuration management practices are followed to track changes to project artifacts.
¢ Ensure proper version control and traceability of project components.
e Validate that interfaces between system components or different systems are well-defined,
thoroughly tested, and functioning correctly.
Test, Train and Deploy
e Review and provide feedback on the testing plan and test results to ensure the software meets the
objectives of the State.
e Verify that test cases cover requirements comprehensively and that testing results are accurate.
o Verify that the solution meets the requirements.
» Review project documentation, including user manuals, technical specifications, and design
documents, for accuracy and completeness.
» Assess training activities, including the establishment of a training schedule and curriculum.

Go-live
e Ensure documentation reflects the current state of the project and supports end users
appropriately.

Project Timeline and Status
e ISG IV&V services began concurrent with the Rhode Island implementation kick-off in January
2023. We are engaged for the 36-month duration of the project. Phase 1 is the implementation of
HR/Payroll/Time functionality slated to go-live January 2025, Finance/Procurement functionality
follows in July 2026.
¢ The project began with a common “business process alignment” activity spanning the first 3-4
month of the project for all functional domains. In these early stages, 1SG contributed to the
organization of PMO and governance processes and made recommendations to streamline
meetings and better leverage limited State resources.
e To date, the project is proceeding on time and on budget.
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State of Florida — IV&V Services for Oracle ERP Implementation 2018-2021

In 2015, the State of Florida began the “Florida PALM” project to acquire and implement an ERP system
to replace their aging mainframe accounting system. ISG supported business process standardization,
requirements and RFP development, and evaluation activities that resulting in the State’s choice of
Oracle Peoplesoft Financials and Payroll solution (hosted on Oracle’s cloud infrastructure) with

| Accenture as systems integrator.

ISG was selected as the project’s |V&V provider prior to the implementation project start. The IV&V
team was dedicated full time and included project manager/functional specialist, technical specialist,
'I and an OCM specialist.

IV&V Activities

e Observation and participation in project meetings across multiple workstreams: functional
workstream included budget, accounting, accounts payable, accounts receivable, assets
management, grants accounting, project accounting, treasury and cash management, and payroll;
technical workstream included data conversion, configuration, development of interfaces and
application extensions, reports, cloud infrastructure, and security; OCM workstream included
communications, agency readiness, and training.

e Review of project plans, staff experience/qualifications, timelines, and resource constraints,

| including staffing levels for both the State and Accenture.

e Evaluation and assessment of project deliverables and other work products.

s Production of periodic IV&V assessment reports, including deliverable assessments, project health
assessments, select focused assessments of organizational performance, scoring analyses,
recommendations, and presentation materials to sponsors, and steering committee.

Project Timeline and Status
e ISG IV&V services began with the start of the implementation project in July 2018. The project had

a planned timeline of 8 years, including phased rollouts by function and organization.

o The scope of the first phase was to implement State Treasury functions of Cash Management and
Investment Accounting with supporting functionality in General Ledger, Budget, and Accounts
Receivable in July of 2021. The State was successful in reaching that objective.

¢ However, due to complications with the original plan of phasing the implementation both by
function (Treasury/Finance/Payroll) and by organizations (subsets of agencies) with a planned
duration of 8 years, the project did encounter pitfalls in areas of OCM and legislative support.

e When ISG concluded our IV&YV engagement, the project entered a period of replanning to
reevaluate the scope and timeline of the implementation plan.
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Vendors to provide a minimum of three (3) Client references out of which one (1) must be a for a US
State, County or City where the Vendor has provided IV&V services for a similar implementation; please
include client names, reference name, title, email, phone numbers, dates of service and scope of
service(s) provided. The reference calls and scoring will be conducted during Phase 3 of the evaluation

process.
State of Idaho

Contact Name and Title

Email

Telephone
Date of Service

Scope of Service (s) provided

State of Missouri

Contact Name and Title

' Email

Telepho_ne
Date of Service

éébpe of Service (s) provided

State of Rhode iIsiand
Contact Name and Title
Email .
Telephone

E‘:caae of Service (s) provided

Joshua Whitworth, Chief Deputy State Controller
JWhltwurthﬁ@sco. daho.gov )
(208) 334-3100 Option 0

September 2014 - Present

IVRV and quality assurance services for statewide ERP implementation
of Infor CloudSuite as led by Deloitte Consulting. 15G is providing IV&V
services across the full-suite implementation program for Budget,
Firance, Procurement, Human Resources, and Payroll. We work closely
with Josh Whitworth, project sponsor, to review deliverables, assess
effectiveness of project activities, provide feedback on risks/issues, and
offer recommendations for improvement.

Stacy Neal, Director of Accounting

[ Stacy.Neal@oa.mo.gov
(573) 751-4013

May 2019 — Present

ISG is providing IV&Y services over the implementation of Oracle Cloud
EPM (budget development), ERP {core financials), ERP Manufacturing,
ERP Learning Management, and ERP HR/Payroll. Accenture is the
State’s systems integrator. We are currently in our second year of
providing V&V services to the State.

1 T — E— =" —

Alan Dias, Chief of Enterprise Applications

| Alan.Dias@dolT.Rl.gov

| (401) 222-6091
January 2023 —-Pres-e_n_t
The State of Rhode Island Department of Administration selected ISG
| to provide IV&V services over the life of their statewide Workday ERP
implementation project. The project scope includes Workday HR,
Payroll, Time Administration, Finance, and Procurement to be

implemented over a 36-month period. Accenture is the State’s
systems integrator.
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Tenure as client | 5.5 years

4 L9

15.8.3. What are three of your company’s past clients that used you for IV&V of an ERP Implementation?

State of Florida

Client size (total eligible $97.8 billion state budget

employees) 167,000 employees

Number of employees | 167,000 o N
Se_rviéeJOVided T aiém, Florida engagéd iéémumt the State’s business proc—es:;

standardization efforts for finance and accounting functions. 13G documented “to
be” business processes and developed requirements for acquisition of a statewide
| ERP system. ISG also assisted in development of the ERP software and services RFP
| and the evaluation process. During implementation of the Florida PALM
f {PeopleSoft ERP) system, I1SG was chose to be the IV&V service provider for the first

three years of the project.

Tenure as client 6.5 years

Name and telephone number | Rachel Lieblick (850) 413-4627

State of Michigan

Client size (total eligible $61.4 billion state budget

employees) 102,000 employees

Number of employees 102,000 -

Services provided Micﬁiga_ri engaged I5G to provide advisory services to suppo& replacement of the

State’s enterprise-wide financial and time collection systems. ISG supported the
business case analysis, developed requirements, drafted the RFP and supported the
evaluation and contract negotiation processes. During implementation, I1SG
provided project oversight, quality assurance, and project management services,

Name and telephone number | Ruth Schwartz (517) 284-7585

State of Mississippi

Client size (total eligible $19.4 billion state budget

employees) 38,000 employees

Number of employees | 38,000 o !
Services provided | In February 2008, Mississippi selected ISG to develop an ERP business case, support

the development of business requirements, and develop an RFP to select a new
Statewide ERP system. The State selected SAP and engaged 1SG to provide IV&Y
services during the impiementation. After the finance/procurement go-live, I5G
provided additional functional, technical, and training resources. 15G continues to
support the State’s rollout of SAP SuccessFactors for HR/Payroll functionality.

Tenure as client 15 years (current client)

Name and telephone number l Becky Thompson {601) 408-7805

o Inc. All Rights Reserve
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Quality Assurance and Auditing (2 pages Max)

As the winning bidder will be monitoring the Infor Global Consulting team, it will be important to
monitor the end-to-end processes, the performance of the operations and the overall results of the
project plan and apply lessons learned toward continual improvement.

As described earlier in our proposal, 1SG will engage with project participants at all levels of the project
organizational hierarchy to perform our services. The 1SG Project Manager will work with Project
Leadership to establish regular meetings to discuss overall IV&V status. ISG will provide periodic reviews
of “lessons learned” throughout the IV&V engagement, such that earlier issues can be avoided moving
forward, and any resulting project improvements can benefit later project activities. For the Final
Report, we will summarize key lessons learned in our Project Closeout report as a knowledge transfer
mechanism to benefit other State projects.

Please describe your organization’s program for quality assurance, and how your best practices and
internal controls will be applied to the Plan for:

Quality assurance activities are at the heart of most IV&V functions and assessments that we propose to
deliver as the State’s IV&V provider. We have previously described our iterative assessments across the
fifteen project areas. Health assessments based upon those 15 areas {combined with specific
deliverable reviews) will naturally address the application of best practices applicable to the items
below. However, we have provided a summary below of the ways our approach and methodology
address each item requested in the State’s RFP.

a. Audits, both claim and fiscal;

One of the primary tasks we perform in IV&V engagements is quality assurance reviews of work
products and deliverables. These reviews focus on ensuring that each deliverable meets the needs of
the project. Our review of all project deliverables will ensure contract compliance, verify that the
deliverable is complete and consistent with the scope of work and functionality documented in the
contract, includes acceptable content and meets the State’s quality standards. This work is supported
by IV&V review and collaboration with the State and Infor project teams through the creation of
deliverable expectation documents (DEDs). DEDs are used to establish the purpose, outline of contents
and general expectations regarding format, participation, timeline, and acceptance criteria for each
deliverable. The DEDs provide the IV&V team with a baseline against which to measure quality and
completeness when Infor submits a deliverable for review and acceptance. Based upon agreed-upon
project procedures, ISG can serve in the review and approval chains for acceptance of deliverables and
associated concurrence of claims for payment. However, State project leadership and fiscal
management will hold ultimate responsibility for distribution of State funds in accordance with statutory
and budgetary requirements.

b. Performance standards;

ISG will consider performance standards that are contractual, included in the Infor project management
plan, or general industry recognized best practices as noted in our assessment of the 15 project
management areas. Common standards include review of deliverable dates, service level agreements,
and project management standards evaluated in bi-weekly and monthly executive health assessments.
We will validate the practices and methods used to manage and execute the project and evaluate their
effectiveness and efficiency. We will also consider project life cycle processes {e.g., planning, design,
testing) to ensure compliance with regulatory, performance, schedule, and budget requirements.
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¢. Issue identification and reporting such issues to the Plan;

As described in our proposal, 1SG seeks to leverage existing project management processes and tools
{e.g., project RAID log) for identification and reporting of risks, issues, and other observations regarding
quality. This includes participation in weekly project management meetings, status meetings, team lead
meetings or other project activities where ISG could offer real-time feedback for potential course
correction before a concern turns into an issue. Our detailed scoring tool applies 94 standardized criteria
across the 15 project management areas that brings quantitative rigor and consistency into the creation
of our health assessment reports that are the culmination of our daily, weekly, and monthly reviews and
observations. Any critical or time-sensitive risks will be communicated verbally to appropriate State
personnel and followed by ad hoc written documentation if requested by the State.

d. Supervisory and management reviews to train staff for future resolution;

ISG’s engagement partner and project manager will be highly engaged in development of our IV&V
management plan and in the assignment of responsibilities throughout the project. As our team reviews
deliverables, participates in project meetings, and observes activities, the I1SG partner and manager will
be receiving contemporaneous feedback about observations, risks, and issues for inclusion in the bi-
weekly health assessments. During the project, certain challenges may be encountered (e.g., software
gaps) that require a workaround. Because our proposed team members are veterans of statewide ERP
engagements, we can individually and collectively draw upon lessons learned in prior engagements to
highlight issues with proposed workarounds that may unduly impact user workload or increase risk of
other unacceptable outcomes. Such items should be highlighted in the “decisions” or “action items”
portion of the RAID log and be monitored for potential impacts or to be addressed post-go-live.
Workarounds should be noted for inclusion in process documentation and training materials and
monitored for revision if the workaround can be eliminated through process change, improved
functionality, or other means.

e. Documented work processes for improvement over time.

ISG’s IV&V project management plan and work plan will be influenced by our previous muitiple
statewide, SaaS/Cloud ERP projects described in our proposal. We have observed best practices {what
works) and project challenges (what doesn’t work) over our 20+ years of providing comparable services.
Our project team has worked together in Idaho and other IV&V projects where we have shared
experiences that will help us identify opportunities for process improvement, both during the project
and in the post-go-live period. Deviations from industry standards or challenges that could significantly
limit achievement of project objectives and any related IV&Y recommendations will be noted in our
periodic health assessments, as applicable.

f.  Will your company engage an independent auditor to evaluate internal controls?

Our IV&V plan does not include engagement of an independent auditor to evaluate internal controls. In
our observation of ERP implementation projects, internal controls are typically considered in business
process design and the creation and assignment of security roles in the ERP system. These controls tend
to focus on logical segregation of duties and limiting access to only those system functions necessary for
the end user’s assigned role. Additionally, access to organization-specific data would be limited to the
end user’s agency or within an assigned span of control for centralized business functions. 15G’s team
members are familiar with this level of control application within ERP systems and can provide feedback
if internal controls are not reasonably considered during design and implementation. Should the State
desire additional focus on internal controls, we would suggest reviews by internal auditors or the State’s
external auditors as a means to validate that the control framework will meet the expectations of those
parties most likely to evaluate the project’s internal controls after the implementation.
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0. Data and Reporting (2 pages Max)
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15.10.1. The winning bidder must provide reporting to DAS and the New Hampshire Department of Information
Technology (DolT) for the overall project plan. As the plan is in its early stages of development, and the full scope
of reporting requirements will likely evolve over time, the winning bidder is expected to be flexible and to adapt
its workplan to as the overall project workplan evolves.

ISG acknowledges that the State’s project plan with Infor is in its early stages and will evolve as the project enters
the “Inception” phase of Infor’s implementation methodology. During creation of the IV&V management plan,
ISG will work with DAS, DolT, and State leadership to confirm reporting needs for the monthly and bi-weekly
health assessment reports and any summaries to be made available to the Governor,

15,10.2. DAS and DolT anticipate receiving the following types of reports to monitor the Plan’s performance and
ultimately produce summary reports on an ongoing basis that will be made available to the Governor. Please
describe your capability to provide this anticipated data and how you will produce on demand reports and
information, such as through a portal or a dashboard.

ISG’s reporting approach assumes continuous engagement across all levels of the project hierarchy and thus the
flexibility to escalate risks, issues, and other project concerns in relation to the urgency of the matter. We will
produce bi-weekly and monthly IV&V assessment reports to provide information on project performance,
risk/issue management, and quality assessments of key project deliverables. The monthly reports begin with an
executive summary and dashboard to quickly communicate the IV&V assessment rating for each of the fifteen
project areas.

The monthly assessment reports will be delivered simultaneously to a prescribed list of Project Leadership,
governance entities, oversight entities, and other stakeholder by a pre-established business day deadline.

The primary deliverable will be the monthly IV&V assessment reports, which are the culmination of:

Proactive contribution and monitoring of the RAID
log.

Immediate escalation of emerging issues
threatening the project.

s Deliverable reviews against acceptance criteria / =
and deliverable expectation documents.

» Quality observations of regular working sessions .
among State and SI.

* Weekly attendance and participation in project
status reports to leadership.

Beyond our active engagement in meetings and project activities, our primary communication types and
channels are summarized in the following table.

Ad Hoc
Communications
(daily or weekly)

Purpose
To coordinate IV&V activities with the project team.

Format

Email (with Microsoft
Word, Excel and/for
PowerPoint, if
necessary)

Distribution

Project Director
Project Manager
Project Team

Interim Report on
Issues/Risks {as

Used to describe situations that pose a potential or
actual negative impact to qualify of deliverable

PowerPoint andfor
Project SharePoint (or

Project Director
Project Manager

Heaith Assessment
Report

performance against evaluation criteria to include
regular project performance topic, areas,
deliverables subjects evaluated for the reporting

needed) and/or project performance. other project * Project Team
collaboration tool} * QOthers, as appropriate
Bi-Weekly Health Interim, bi-weekly reporting of IV&V health Microsoft Word * Project Director
Assessment Reports | assessment activities conducted by the V&Y team. * Executive Steering
Provide additional details regarding weekly Committee
activities and interim observations of the IV&V + Others, as requested
team.
Monthly Executive Cumulative, monthly assessment of project Microsoft Word * Project Director

Executive Steering
Committee
Executive Sponsors
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Purpose Format Distribution
period and any project risksfissues assessed for the I * State Oversight Entities
period.

Table 6: Communication Types and Channels
Monthly Executive Health Assessment Reports

The monthly executive health assessment reports will focus on answering key questions about quality. For
example, we use project performance questions drawn from the practice areas as defined by the PMBOK and
industry best practices.

The proposed V&V Monthly Project Assessment Report will be formatted in two parts. ISG expects to work
with the State to refine this format during the production of the IV&V Management Plan.

1. The first section contains an executive summary and presents a dashboard summarizing project status in a
range of project focus and activity areas using a rating scale to indicate severity and/or urgency of
findings. This section will provide highlights regarding project budget, project schedule and important
findings from our assessment.

2. The second section contains updates on individual subjects/deliverables validated and verified and details
on any suboptimal findings for the reporting period. Among the items included in this section are: major
accomplishments achieved or planned; documents, work products, or deliverables reviewed;
scope/schedule status; high priority risks, issues, actions, decisions; findings of deficiencies /
recommendations for remediation; and general quality concerns.

Bi-Weekly Health Assessments

The bi-weekly health assessments will provide a more current and detailed summary of the recurring IV&V
activities. These reports will provide the detailed foundations for the Monthly Executive Health Assessments.
Example contents will include:

*  Arolling schedule of planned/completed reviews of deliverable expectation documents or completed
deliverables.

»  Meeting logs of weekly meeting attendance, participation, and key meeting notes or action items worthy
of communications regarding quality or work progress with the State and Sl participants.

*  QObservations regarding project management processes and status reporting from weekly PMO or other
governance meetings.

»  Interim updates to the RAID log or notation of emerging items for consideration.

s Other matters worthy of escalation prior to release of the monthly executive report.

On-Demand Reports and Information

Continuous engagement of the IV&V team will enable ISG to respond to on-demand or ad hoc information
requests in a timely manner. As described in Section 15.11.1.4, Table 6: IV&V Communication Types and
Channels, we can provide real-time feedback via meeting participation and engagement with the Project
Director and project team. We will also provide interim verbal or written communications on topics requested
by project leadership or matters that demand attention between the monthly IV&V reports.

Additionally, we leverage the tools used by the project to monitor and report feedback as appropriate. This could
include MS Project, SharePoint, requirements traceability tools, RAID logs, etc. See an example of our project
dashboard in Figure 4: IV&V Summary Dashboard.
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15.11. Implementation (2 pages Max)

15.11.1. Given the tight timeframe involved to complete business reorganization and upgrade to the latest Infor
Cloud Saa$ system, strong oversight is required for this implementation armed with organization tools
and backed with sufficient resourcing.

15.11.1.1. Describe your company’s implementation approach for oversight and attach a detailed, task-oriented
plan with milestones.

ISG is proposing an established approach and project team that has recently completed IV&V services
over a fuil-scope, big-bang implementation of Infor CloudSuite for the State of Idaho The remainder of
our response to section 15.11 will substantiate our experience, tools {i.e., methodology and approach),
and resourcing to oversee the reorganization and upgrade within the State’s timeframe. ISG’s response
to RFP Section 15.6 provides extensive descriptions of our approach for organizing our IV&V activities
and the methods for interaction with the State and Infor project teams. Our detailed, task-oriented
project plan (and related milestones) are included in Exhibit #4.

15.11.1.2. Describe the implementation team that will be assigned to the Plan, including the roles and
responsibilities and the individuals involved.

Staff Name & Project ‘ Max FTE I

Role Asgmt. Duties and Focus Areas

Nathan Frey Plans, directs, and oversees the engagement; ensures that outcomes and deliverables are

Engagement Partner achieved as specified in the RFP for IV&V services.

Joe Koehn Project S0% Responsible for day-to-day IV&V engagement activities; directs the creation of V&V

Manager deliverables throughout the duration of the engagement.

Mark Fairbank 5% Provides advice and counsel to the IV&V project team based on Mark’s prior role as an

State V&V Advisor employee with the Department of Administrative Services and his work with the State's Phase
2 implementation of Infor HR/payroil.

Linda Griffith 50% Supports the IV&V PM in the development of engagement deliverabies and work products

FSM Functional SME with a focus on Financial and Supply Chain functionality.

Randy Meek 40% Supports the IV&V PM in the development of engagement deliverables and work products

|_HCM Functional SME with a focus on Human Resources, Workforce Management, and Payroll,

Mark Ervin 25% Supports the assessment of technology strategies and deliverables applicable to integrations,

Technical SME interfaces, conversions, workflow, security, and reports.

Stuart Spinner 15% Supports the assessment of OCM defiverables and execution of OCM task by State and Infor

OCM SME team members; reviews result of organizational alignment and change readiness. Additionally,
reviews training plans, training materials, and training delivery in relation to industry
standards and aduit learning concepts.

Table 7: IV&V Team Roles and Responsibilities

Max FTE Assignments represent levels of project participation over the life of the project. As describe in
our staffing descriptions, the ISG team members can cover multiple disciples in our IV&V services. For
example, team members Nathan Frey, Joe Koehn, and Linda Griffith have covered FSM, HCM, Technical,
and OCM topics during their diverse ERP projects and IV&V experiences.

15.11.1.3. Explain how the project and relationship will be managed, including what roles and associated skills you
will need from the Plan and its consultant to successfully work with your team.

Core IV&V services are based on observation and analysis. As such, for the work to be informed and
insightful, the assessment activities undertaken by the IV&V should place minimal demands on project
team resources, project leadership, state subject matter advisors and implerentation vendors. Most
information gathered and evaluated by the IV&V team will come from firsthand participation and
observations made during the normal course of project activities and from examination of results. For
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additional details, please see our response to Section 15.7.6 and Table 4: Project-wide IV&V
Role/Responsibility Matrix.

How will you regularly communicate and coordinate with the Plan’s team during the implementation
process?

ISG's IVRYV approach replies upon frequent and proactive communications to coordinate our IV&V
chservation and feedback loop with the implementation activities of the State and Infor project teams.
Participation in project management, selected functional and technical meetings, and governance
processes set the stage for timely identification of developing risks or issues and consistent data
gathering for the bi-weekly and monthly IV&YV assessment reports.

As shown in Table 6: IV&Y Communication Types and Channels, regular communications are
accomplished through ad hoc daily or weekly communications occurring as we engage with the project
teams and the project management office. For observed risks or issues that require immediate
attention, ISG will raise awareness to appropriate levels of the project leadership or governance
organization, Finally, the bi-weekly and monthly IV&V assessment reports provide recurring checkpoints
for measurement of project status and formal communication to project governance and executive
SpONsors.

ISG will work with project leadership to establish routine meetings to discuss overall IV&V status, results
of IV&V analyses (e.g., issues and risks), status of project schedule and deliverables, and resolution of
IV&YV findings.

How will implementation issues be identified, addressed, and escalated?

ISG’s model of continuous engagements across all levels of the ERP implementation allows timely
identification of tactical issues {e.g., functional, technical, or OCM concerns) and strategic issues (e.g.,
governance, political, organizational alignment). As we identify subjects for our IV&V examination, we
will highlight activities and circumstances that represent risks to project success. Our resources will
identify concerns that point to risks or issues based upon our experience from previous ERP projects.
Typically, systems integrators maintain a RAID log to document risks, identify mitigation strategies, and
communicate those concerns and any necessary remedial actions to the project governance, sponsors,
and key stakeholders. Rather than create a separate process and tracking method for risk and issues, ISG
will leverage the project management processes establish by the State and Infor to manage risks and
issues.

What project management tocls will you use to manage the implementation timeline and keep all
parties on track and informed?

The primary tools used by ISG to track progress, monitor timelines, and communicate status to the State
and Infor will be the monthly IV&V Assessment Reports. Qur assessment reports provide a periodic
overview of all aspect of the project (e.g., from the IV&V “dashboard”) that includes the status of key
project activities, risks, issues, budget, scope or timeline concerns, and deliverables reviews from a
quality and timeliness perspective. Beyond our specific assessment tool, dashboard, and reporting
template, 1SG makes every effort to leverage the standard software and collaboration tools adopted by
the State’s project {e.g., Microsoft SharePoint, Word, Excel, PowerPoint, Project). By participating in use
of the foundational project tools, we create a “single source of truth” that improves consistency of
alignment and messaging on status, risks, and issues across the project.
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15.12. Performance Guarantees (include table)

15.12.1.1.The table below identifies a set of performance guarantees that shall be the basis of performance
responsibilities for any resulting contract.

15.12.1.2.Bidders are encouraged to add others that demonstrate their ability to monitor the success of the
program. Bidders are also encouraged to place a material amount at risk per contract year.

15.12.1.2.1. Bidders that increase fees at risk or offer additional value-added performance measurements with
percentages may be awarded up to 3 points as a component of the technical score identified herein.

15.12.1.3.Performance guarantee metrics are to be self-reported. All guarantees shall be measured monthly and
quarterly on a calendar year basis. Any penalties due to the State shall be remitted on a separate check,

and not as an invoice credit, no later than sixty (60) days after the close of the year.

15.12.1.4.Provide the total amount per contract year at risk for performance guarantees. At time of contract, the
parties shall mutually agree to the allocation of the at-risk funds based on the chart below.

Category

Develop an V&Y
project work plan
using Infor
Deliverables

Recommendations

Usability

Budget

Performance
Metrics

Willingness to
Provide?
If No Indicate

Measurement Alternative
Completion of cohesive plan to Yes
be delivered with Infor detailed
plan.
Review and make Yes

recommendations on both the
management of the infor
Project, both State and vendor,
and the technical aspects of the
infor Project.

Consult with relative Yes
stakeholders and assess the user

involvement and buy-in

regarding system functionality

and the system's ability to meet

program needs.

improvement.

Conduct an analysis of past Infor Yes
Project performance (schedule,

hudget) sufficient to identify and

make recommendations for

Develop performance metrics Yes
which allow tracking of Infor
Project completion against

_milestones set by the State.

Minimum Fees
At Risk

5% of total
fixed fee
pricing

5% of total
fixed fee
pricing

5% of total

fixed fee
pricing

5% of total
fixed fee
pricing

5% of total
fixed fee
pricing

Additional Fees
At Risk

S0

$0

$0

S0

S0
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Willingness to

Provide?
If No Indicate Minimum Fees Additional Fees
Category Measurement Alternative At Risk At Risk
Systems Review system hardware and Yes 5% of total SO
software configuration and fixed fee
report on any compatibility and pricing
obsolescence issues.
Operations Staffing Assess and recommend Yes 5% of total S0
improvement, as needed, o fixed fee
assure maintenance of the pricing
application, including personnel
to the Infor Project and ongoing
operations and maintenance of
the application. —
Configuration Assess Infor Project’s Yes 5% of total S0
Configuration Management (CM) fixed fee
function/organization by pricing

reviewing DEAM operations and
making recommendations
regarding appropriate processes
and tools to manage system
changes.




I5G Proposal
State of New Hampshire

l SG V&V of ERP Implementation
RFP # 2703-23

August 24, 2023

16. Appendix A Key Staff Resumes

Nathan Frey
Managing Partner, ISG Public Sector
Phone: +1512.970.0745

E-Mail: Nathan.Frey@isg-one.com

ISG Role Mr. Frey is a recognized expert in providing information technology (IT) and project
management services to public sector organizations. He brings that expertise to ISG clients in
state and local governments across a wide range of areas that include financial and compliance
auditing, human resources, activity-based costing, process improvement services, internal
control reviews, project management and consuiting. Nathan has extensive experience at I5G
in both leading and supporting client engagements. In these engagements, Nathan’s
involvement includes multiple responsibilities, including but not limited to developing systems
requirements, performing comprehensive business case analyses, conducting strategic
planning, formulating overall enterprise resource planning (ERP) procurement strategies and
assisting with the development of data management strategies.

ISG Experience Nathan has led a recent project for the State of Idaho to provide planning and advisory services
supporting the acquisition and future implementation of a new, statewide ERP system to
replace the state’s aging financial management and cash management systems. He also has
served as engagement partner on a systems modernization study to evaluate the condition of
statewide and agency systems supporting financial management, procurement, human
resource (HR) management, payroll administration and other administrative business
processes, As part of this study, ISG performed an independent assessment of systems
capabilities and assisted in the evaluation of alternative solutions to meet current and future
state systems needs. Nathan also has served as engagement partner for ISG’s quality assurance
(QA) services for a state project providing comprehensive ERP planning and advisory services
during the replacement of statewide administrative systems. In another 15G engagement,
Nathan leads a project to provide quality assurance and independent project management
services for a statewide implementation of SAP’s financial, procurement, HR and payroll
functionality. His earlier experience at ISG includes serving as quality assurance
partner/director for a QA and project oversight engagement, supporting executive sponsors
and project management through project start-up activities such as budget development,
staffing reviews and contributions to project planning deliverables. He has also worked with
city government to implement PeopleSoft as a new ERP solution for finance, procurement, HR
and payroll functionality.

Career History Nathan previously held positions in state government and commercial enterprises, including
several years with a Big 5 accounting firm. As a consultant for STA, he worked with a state
agency to assist in the selection and acquisition of a new statewide budget development
system:; in this role, he was responsible for coordinating the request for proposal {RFP)
development process and providing strategic direction for evaluation, selection and
implementation planning for the new system. In an earlier engagement, he served as project
partner/director for a project to evaluate the possible replacement or enhancement of legacy
administrative systems; this project included consideration of the state’s financial,
procurement, and HR/payroll systems. Another engagement involved serving as project
director/manager for a project to prepare for the systematic evaluation and selection of a new
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Nathan Frey

Managing Partner, I1SG Public Sector
Phone:  +1512.970.0745

E-Mail:  Nathan.Frey@isg-one.com

statewide accounting and procurement system to replace the state’s legacy applications. With
another client, he performed follow-on engagements to prepare business case analysis reports
for upgrade or replacement of a state Department of Transportation’s {DOT) PeopleSoft
financial system and a Department of Planning and Budget’s project to replace its stateside
budget development system. He assisted the same DOT in developing costing requirements for
an RFP to acquire a replacement for its current financial ERP system. Nathan performed QA
reviews of “as-is” process documentation for another state client, also assisting in the
preparation and review of a project planning and cost-benefit document for the state’s IT
oversight board. In his role as the deputy chief financial officer of the Texas Department of
Housing & Community Affairs {TDHCA), Nathan was responsible for all financial accounting
functions of the agency. He managed five accounting supervisors and a total staff of more than
35 accountants. Additionally, Nathan managed the payroll and budget development functions
for the agency.

Education and Nathan holds a Bachelor of Science degree in Accounting from Louisiana Tech University and a
Credentials Master of Business Administration degree in Finance from Baylor University

He is a certified Project Management Professional and is licensed as a Certified Public
Accountant in Texas.
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Randy Meek
Partner, 15G Public Sector

Phone: +1816.213.8798
E-Mail: randy.meek@isg-one.com

Most recently, Randy provided support to the PMO for the State of idaho Luma project
where he was involved in the design, development, and delivery of the Phase 2 solution
that included Infor's Workforce Management (WFM) and Global HR components. Randy
utilized his extensive experience with ERP HR/Payroll/Time solutions to advise the state
regarding risk and issue management, solution testing, impact analysis and incident
tracking.

Randy has also led the delivery of our services for the State of Missouri that included ERP
Market Research, development of ERP Software and Hosting Services RFP for financial
management, budgetary control and human resource management Saas solution followed
by a second RFP to select an integrator to assist the state with the transition to the cloud.
Randy is also leading the delivery of our IV&V services throughout the four year
implementation of Oracle’s EPM and ERP solutions.

Prior to his current engagement. Randy also serves as the engagement partner for our
ongoing work with the State of North Carolina where ISG is assisting the state with their
HCM transformation initiative as they plan to move from an on-premise assortment of
disparate systems to an integrated HCM solution in the cloud.

Before his current projects, Randy participated in the review of test scenarios and
functional requirements for the State of Utah's draft RFP to replace/upgrade their current
HR/Payroll system. In addition, Randy served as engagement partners for the Auditor of
State, State of Indiana HR/Payroll Modernization Project from August, 2018 through
October, 2019. Randy and his team assisted the State with the documentation of current
business processes within the agencies, AQS and SPD, as well as future state functional and
technical requirements that will be utilized with the implementation of Oracle PeopleSoft
HCMS9.2.

In 2018, Randy was ISG’s Partner on our recent contract with the District of Columbia
where we provided assistance to the District to document current financial and budget
development systems and business processes, future state vision and requirements, and
drafted the Request for Proposal (RFP} for the EFS and budget development
impilementation services to assist the District with the transition from the on-premise
jegacy financial management (SOAR) and budget formulation system (BFS )to a Software-
as-a-Service (SaaS) sotution in the cloud.

Randy also functioned as the implementation oversight Partner for the five year (2012 -
2017) statewide deployment of the State of West Virginia ERP solution (wvOASIS) which
included financial management, budget development and contral, HR/Payroll, and linear
asset management {three different on-premise software products). Randy’s oversight team
provided augmentation resources to the state and reviewed the solution design and other
integrator deliverables from multiple contractors throughout all phases of the
implementation project.
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Randy Meek
Partner, ISG Public Sector

Phone: +1816.213.8798
E-Mail: randy.meek®@isg-one.com

During the preceding five (5) years {2005 - 2009) Randy functioned as project manager for
a statewide deployment of payroll, human resource management, benefits administration,
billing and receivables, time and attendance, and leave management for the
Commonwealth of Kentucky (KHRIS). Randy worked directly with the integrator and
Commonwealth project managers to review project plans, schedules, budgets, and other
project deliverables throughout the implementation.

Before working with 15G, Randy spent more than 21 years of his professional management
consulting career with Deloitte, where he was a Director in the Public Sector Practice and
helped established a successful national practice in the public education sector. Randy has
managed technology-related projects in the public sector for the past 20 years including
state and local government, higher education and K-12 public education. Randy has
assisted governmentatl entities with the requirements definition and subsequent selection
of a full suite of commercial software products for finance and accounting, payroll and
human resources, time and labor management, e-procurement, facilities and asset
management, transportation operations and linear asset management, vehicle titling and
registration, driver’s licensing issuance, transportation routing and scheduling, food service
operations, and student administration including admissions, registration, financial aid,
scheduling, student accounting, and placement tracking.

. As the lead Partner overseeing the implementation of multiple statewide ERP
initiative, Randy’s experience spans the complete life cycle of systems implementation
including people, process and technology. Randy has positioned himself and I1SG as a
trusted advisory throughout the implementation and transition to statewide ERP solutions.
Randy has been responsible for planning, advisory and project management services to
support the implementation of a statewide ERP system.

= District of Columbia »  State of West Virginia
=  Commonwealth of Kentucky = State of Kansas

= State of Wisconsin = State of California

= State of Missouri »  State of Indiana

= State of Utah = State of North Carolina

Randy holds a BBA in Business Administration from The University of Missouri Kansas City
and studied Management Information Systems (MI15) at California State University
Sacramento.
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Mark Fairbank

Director, I15G Public Sector

Phone: +1603.230.0116

E-Mail:  mark.fairbank@isg-one.com

Mark Fairbank is an accomplished consultant who leads teams in process improvement projects
and planning, execution and quality control of ERP implementation projects involving financial,
procurement, payroli, HR and employee benefits functions; organizational change management;
and shared services design, development and management. Mark is trained in Lean Process
Improvement and has focused on its application to service processes in financial and administrative
operations. Mark is skilled in troubleshooting projects and building and restoring relationships to
mutual satisfaction through consultative solutions and business-focused implementation methods.
He is an effective negotiator with extensive experience in written communications and
presentations,

Mark has over 25 years of experience in project management on large-scale systems integration
projects and operations in the public sector and private industry, including solutions offered by CGI-
AMS Advantage ERP; Infor-Lawson ERP Financials/Global HR $3 and LTM; and Oracle/PeopleSoft.

Mark has been employed in two state governments, New Hampshire and Massachusetts, where he
contributed as a statewide payroll manager, implementation manager, chief financial manager, and
general manager in state agencies with a variety of missions, including finance and administration,
public safety and forensic administration, and higher education in a medical environment. Mark
served as the consultant leading the statewide CGl Advantage financial and procurement
implementation at the state of West Virginia. Following that, he led the business process redesign
and ERP business requirements project for the state of Fiorida.

Statewide ERP Project at State of Florida

Led the multi-party consulting team and client teams in business process analysis and design for
the state’s planned ERP implementation of all financial functions. {GL, AR, Cash/Treasury, AP,
Budget, Grants/Projects, Payroll).

Following that, the State of Florida selected ISG to provide IV&V services to the cloud ERP
implementations project. Mark led the 1SG team consisting of specialists in finance, HR/payroll,
organizational change management, and technologies.

Statewide ERP Project at State of West Virginia

Joined statewide ERP implementation team as new leader midway through project to recover
project schedule and successfully implement statewide ERP for Financials on schedule July, 2014.
{GL, AR, Cash/Treasury, AP, Grants/Projects). Rebuilt the trust and confidence of senior
management at client and vendor by improving accountability, creative consulting, and
establishing credibility for project team.

Statewide ERP Project, Lean Process Improvement at State of New Hampshire

As Department of Administrative Services Program Manager, led business process improvement,
change management and implementation for the State of New Hampshire — working will all
agencies. {GL, AR, Cash/Treasury, AP, Budget, Procurement, Grants/Projects, HR-Personnel,
Benefits, Payroll)
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3 Mark Fairbank
Director, ISG Public Sector
Phone: +1603.230.0116
E-Mail: mark.fairbank@isg-one.com

Served as Project Manager for the state’s Phase 2 ERP implementation —a 19 month project to
replace HCM/employee benefits/payroll system serving 65 state agencies, over 15,000 employees,
and covering over 50,000 insured lives of employees, retirees and dependents. Project completed
on schedule.

Implemented a robust and highly customized time reporting and leave administration system
serving multiple state agencies in 120 days and all state agencies within six months.

Implementation and Management at the Commonwealth of Massachusetts

Served as Chief of Operations and CFO for the state’s medical examiner system and Director the
forensic services program for the University of Massachusetts Medical School — won a competitive
federal grant to design, develop and implement a new forensic case management system.

At the Office of the State Comptroller, led the design and implementation of financial interface
systems, cost accounting and allocation systems to facilitate state budgeting and federal financial
reporting. Served as Comptroller’s State Payroll Manager following the successful implementation.

Experience
Gl State of Rhode Island Department of Administration, ERP Project

State of Florida Department of Financial Services, Florida PALM

® State of West Virginia  pyarnrise Resource Planning Board; University of West Virginia;
State Auditor’s Office; State Treasurer’s Office; Department of
Human Services; Department of Public Safety; State Purchasing

Division
- iltate o;_New Department of Administrative Services; State Treasury;
MR Department of Transportation; Department of Safety;
Department of Health and Human Services; Department of
Revenue; Department of Information Technology
* Commonweaith of Office of the Comptroller; University of Massachusetts Medical
Massachusetts

School; Department of Information Technology; Executive Office
of Public Safety; Office of the Chief Medical Examiner

Education and Mark graduated from the University of Massachusetts, where he earned a Bachelor of Arts degree

Credentials in Political Science, Economics and Geography. He has also completed professional development
programs at the Massachusetts Institute of Technology and the Tuck Business School at Dartmouth
College. Additionally, Mark is certified as a Lean Process improvement Practitioner by the State of
New Hampshire.
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Joe Koehn
Director, ISG Public Sector Americas
Phone: +1317.706.6711

E-Mail:  joe.koehn@isg-one.com

ISG Role loe Koehn has been a director in the ISG Public Sector practice for eleven years and has
over twenty-three years of leadership experience managing Enterprise Resource Planning
{ERP) engagements exclusively in the public sector. He has demonstrated expertise in
assessing client requirements (both business and technical) and guiding organizations
through the software acquisition process. He has authored numerous solicitation
documents and has successfully negotiated software and implementation contracts for
state and local government, transit authorities, higher education, and K-12 education
clients. He has recent experience in providing project oversight / IV&V services for cloud-
based Software-as-a-Service ($aaS) ERP implementations as well as creating solicitation
documents and evaluation plans for Saa$ applications. Joe has authored several
publications on ERP acquisition/implementation and has been an active speaker at state
and nationa! Government Finance Officer Association (GFOA) conferences.

Experience Joe has led several engagements for ISG Public Sector as the Project Manager while also
having a dual role of either a Finance/Procurement or HCM Lead in a number of those
engagements. His experience includes all aspects of the Enterprise Resource Planning
lifecycle including conducting needs assessments, documenting and analyzing as-is
business processes, creating system requirements, developing Request for Proposals,
authoring client evaluation plans, creating specific software and implementation
demonstration scripts, leading BAFO requests, and assisting clients in negotiating software
licenses/subscription agreements and implementation services contracts. Joe has also led
some of ISG’s most recent project oversight / V&V engagements at the State Idaho and the
City of Jacksonville, FL.

Joe is adept at understanding each client’s vision, goals, and objectives as they begin the
ERP acquisition journey and incorporating that vision throughout project activities. He has
engaged client organizations both at the executive level to obtain executive commitment
and sponsorship for the projects he has managed and at the line staff level to understand
current process deficiencies and business requirements.

While at ISG, and in addition to the State of Idaho and the City of Jacksonville, Joe has
advised clients such as Harris County, Texas; Prince William County, Virginia; City of San
Antonio, Texas, State of Oklahoma, and the lllinois State Toll Highway Authority. Prior to
joining ISG, Joe advised well over 25 state and local government, higher education, K-12,
and transit authority clients through the ERP acquisition and implementation process. He
has implemented and/or evaluated numerous ERP software products including SAP, CGl,
Infor Public Sector CloudSuite, Workday, PeopleSoft, Oracle Fusion cloud-based
applications, and many others.

(%]
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Joe Koehn
Director, ISG Public Sector Americas

Phone: +1317.706.6711
E-Mail: joe.koehn@isg-one.com

In leading vendor evaluation and selection engagements at ISG, Joe has authored all
necessary documents his clients have required throughout the entire acquisition process.
This includes gathering and analyzing all data and information required to provide
justifications and Return on Investment (ROI) analysis in a needs assessment; documenting
As-Is business process flow diagrams with written analysis of where efficiencies can be
gained by implementing new technology; creating a set of business requirements that can
easily be evaluated and scored in a competitive procurement process; authoring
solicitation documents and evaluation guides that not only convey the scope of work for
vendors, but also create ease of evaluation for the client; developing software
demonstration guidelines and specific process scenarios for software vendors during
demonstrations; and creating negotiation templates and guides that quickly discern key
negotiation points for client consideration.

As 1SG’s project manager for project oversight / IVEV services for the State of Idaho and
the City of Jacksonville, FL, Joe led ISG’s efforts to:

*  Assist client project managers with project strategy / project planning / resource
management,

e Review and assess the implementation methodology and associated deliverables
submitted by the system integrator,

¢ Provide organizational change management expertise to assist the client’s
organizational change management efforts,

¢  Supplement client project functional team by providing subject matter expertise
in project and grant accounting, asset management, custodial account
management, chart of accounts development, vendor catalog / punchout,
accounts receivable / inter-agency billing, and human resources / payroll,

*  Assess project progress including facilitating discussions on key project issues /
project risks, and

s Report on project status to project executives and project governance entities
{e.g., Steering Committees).

Joe has also provided Organizational Change Management (OCM) services to several
clients. These services have included designing and delivering organizational assessments
and creating initial change management and communication plans for ERP
implementations. He also has demonstrated experience in training needs assessments as
well as instructional design and delivery.
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Joe Koehn

Director, I5G Public Sector Americas
Phone: +1317.706.6711

E-Mail: joe.koehn@isg-one.com

Representative = State of Idaho = ity of Jacksonville, FL
Experience = State of Oklahoma = Humble (TX} ISD
= Harris County, TX ® |llinois State Toll Highway Authority
= Prince William County, VA = (lark County, NV
=  (ity of San Antonio, TX = City of High Point, NC
=  North Dakota University System = Wichita Public Schools (KS)
= Harper College, IL =  Wake County, NC
Education and Joe holds a Bachelor of Science in Secondary Education from Kansas State University. He
Credentials also has completed extensive post-graduate work in the field of Human Resource

Development/Organizational Development.

U services Gro | R 3=
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Linda Griffith
Director, 1SG Public Sector
E-Mail:  linda.coulter@isg-one.com

Summary Linda Griffith has over thirty years of experience specializing in the procurement,
negotiation, design, and implementation of governmental management information
systems, and in information technology strategic planning. She is experienced in all aspects
of the system development life cycle, including requirements/RFP development,
vendor/software selection, contract negotiation, business process standardization,
requirements confirmation, gap analysis/resolution, design, testing, report development,
training, independent project management, quality assurance/IV&V, and project oversight.

Career Experience Linda began her career as an auditor with Arthur Andersen, then served in fiscal
management roles in private industry before focusing on governmental ERP
implementations. She has led or contributed on projects to implement ERP systems for the
states of Texas and multiple individual Texas agencies, Maryland, Michigan, Arizona, idaho,
Oregon, Kansas, Mississippi, and Alaska, as well as several cities, institutions of Higher
Education, and the lllinois Tollway. Linda served in an IV&V capacity for the State of Alaska
Statewide ERP Project-Financials (1R1S), the State of Texas Comptroller of Public Accounts
Statewide ERP Projects, and two Pandemic Preparedness Projects for the State of Alaska.
V&V responsibilities included working with the implementation vendors and deploying
agencies in initial planning and work plan development, monitoring the approved work
plan, reviewing project deliverables, contract management, risk identification and
management, and communicating oversight findings to Executive and project management.

Most recently, Linda served in a support role on the 5tate of Idaho Luma Project to
implement Infor’s CloudSuite for Financial and Supply Management and Human Capital
Management. Responsibilities included working closely with the functional teams, technical
teams and Infor to report and manage incidents and enhancements, creating a sustainment
structure and implementation plan for the sustainment organization, and assisted in the
change control board process.

Representative *  State of idaho: State Controller’s Office, Luma Project
Clients
= State of Florida: Department of Financial Services, Florida PALM

= State of Alaska: Department of Administration, Division of Finance

= State of Texas: Texas Comptroller of Public Accounts, Texas Health and

Human Services, Texas Youth Commission, Texas Legislative
Council, Texas House of Representatives, Texas Department of
Health, Employees Retirement Systems of Texas, Texas
Education Agency, Texas Rehabilitation Commission
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Education and Linda graduated from the University of Texas at Austin where she earned a Bachelor of

Credentials Business Administration degree in Accounting, with honors. She has successfully completed
PMV’s Project Management Professional (PMP) Exam Certification Prep Course. Linda is
licensed as a CPA in the State of Texas.
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Stuart J. Spinner

Principal Consultant, ISG Public Sector
Phone: +1 303.709.7680

E-Mail: stuart.spinner@isg-one.com

Stuart Spinner is a consulting professional with over 20 years of experience specializing in
systems implementation services with a focus on organizational effectiveness, business
process redesign and change management. Areas of expertise include organizational
alignment, leadership, and talent development, change management, organizational
development and training, assessment, communications, adoption strategies and project
management. Stuart performs and leads change management efforts extensively in ERP
software implementations such as SAP, Oracle, and Infor. He has worked on numerous
public sector ERP projects including State of Idaho, Hawaiian Electric Company (HECO),
Aquarion Water Company, Metropolitan Transportation Authority (MTA) and State of
Colorado. A trusted advisor to senior management with a reputation for understanding
client needs, recommending appropriate products, services, and strategies, and
implementing interventions based on sound business approaches, integrity and high
standards.

Stu advises corporations and public sector entities on the implementation of ERP software
systems (SAP and Oracle) to facilitate adoption and utilization strategies in areas that
include leadership and organizatiopnal alignment, business process analysis and
organizational change management program implementation. Projects include:

= State of Idaho (Senior Advisor on enterprise-wide Infor Cloudsuite
implementation);

s Metropolitan Transportation Authority (MTA - Change Architect on enterprise-wide
EAM implementation);

= Hawaiian Electric Company (HECO - Change Architect on enterprise-wide SAP
implementation);

= Aquarion Water Company (Change Architect on SAP CRM implementation}; and

= Electric Boat (Division of General Dynamics - Change Architect on enterprise-wide
Oracle implementation).

Responsibilities include developing change management strategies and plans, creating
communications strategies and approaches, facilitating organizational alignment sessions,
coaching leadership and senior executives, managing change agent networks, creating
business readiness instruments, providing training oversight and best practices, and
managing project plans.

= Hawaiian Electric Company =  New York MTA
= Aguarion Water Company =  State of Colorado
= State of Idaho

rvices Group, Inc. All Rights Res i 58



I5G Proposal

QlUl’F af New Hampshire

V&V of ERP I plemen On
l?rL,Dp y

g
U3-23

just 24, 202:

Stuart J. Spinner

Principal Consultant, ISG Public Sector
Phone: +1 303.709.7680

i E-Mail; stuart.spinner@isg-one.com

Education, Stuart earned a B.A. from State University of New York at Albany, an M.A. in Organizational
Credentials and Psychology from Columbia University in New York, NY, and an M.B.A from Adelphi
Technical University, Garden City, NY.
Knowledge Stuart also holds the following academic appointments:
= Adjunct Professor — University of Pittsburgh School of Business: Organizational
Behavior
= Adjunct Professor — Carnegie Melion University: Organizational Change / Advanced
Topics on Leadership
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Mark Ervin
Principal Consultant, ISG Public Sector

Phone: +1850.766.5624
E-Mail:  mark.ervin@integritasconsultingllc.com

Mark is a senior-level, outcome-focused technology and business professional with proven
success in enterprise |T strategy and operations management. He brings 20+ years’
consulting experience managing diverse, complex, enterprise modernization projects
across a variety of public sector clients. He also brings substantial project and program
management expertise with enterprise applications (custom, Framework, €OTS),
technology infrastructure modernization and large-scale managed services efforts,

that aligned IT solutions with organizational goals. Mark has experience in both leading
and supporting client engagements. He has served as IT director for the private sector and
as a CIO for the public sector. Additionally, he has over 8 years of service providing V&YV,
quality assurance, advisory and IT management services to a variety of state and local
clients.

Mark initiated his career as a systems analyst for a fiscal management software
development company providing implementation services for legal clients. He became
Director of IT for a document management software development company leading their
IT expansion across North America (US, Canada) and the UK. He transitioned to one of the
top tier consulting companies and led numerous complex projects which entailed among
others the planning, execution, and implementation of statewide enterprise
modernization efforts for public sector clients. At the request of the State of Florida
Agency Director, Mark became CIO to lead their technology modernization initiative. For
the last 10+ years, Mark has focused on providing IV&YV, quality assurance and IT
management consulting services for state and local clients,

*  Florida Department of Financial Services *  Florida Agency for People with

{DFS) Office of Financial Regulation Disabilities

(OFR) * Florida Department of Education (Office
= Florida Department of Agriculture and of Early Learning)

Consumer Services (FDACS) * Georgia Employee Retirement System
=  Florida Department of Transportation (ERS)

{FDOT) »  Georgia Teachers Retirement System
& Florida Department of Law Enforcement (TRS)

(FDLE) *  Pennsylvania Office of Administration

®  Florida Department of Elder Affairs

Mark holds a dual bachelor's degree in Management Information Systems and Business
Administration, with a minor in Philosophy from Valdosta State University. He has held his
Project Management Professional (PMP) certification since 2005.
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17. Exhibits and Attachments

Provided on the following pages are:

Appendix B: State of New Hampshire Transmittal Letter

Exhibit 1: Bidder total projected cost factors {Provided in separate attachment)
Exhibit 2: Questionnaire

Exhibit 3: Audited Financial Statements

Exhibit 4: IV&V Project Plan

Certificate of Insurance

State of New Hampshire Certificate of Good Standing

Certificate of Authority

RFP 2703-23: All pages dated and initialed (including addendums)
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17.1. Appendix B: State of New Hampshire Transmittal Letter

APPENDIX B: TRANSMITTAL LETTER

STATE OF NEW HAMPSHIRE TRANSMITTAL LETTER

Date: _8/11/2023 Company Name: _intemgtional Consutfing Acquisition Corp_dfbfo ISG Pubiic Sector
Address:
2187 Afigntic Sireet
Stamford, CT 08202

To: Point of Contact: Mathew Starton
Taisphone &03-271-3235
Email: Mathew T Stantoné das.nh.goy

RE Proposal invilation Name:

RFP Mumber: 2703-23

RFP Posted Date jonor by). July 14, 2023

@ Closing Date and Time: Auvgust 11, 2023 @ 10:00 AM (BT)

[Insert nowre of signor]__ Nathan Frey . on penalf of _intematicnal Consulling Acguisition Corp [insert name of
enfity submitting P colectively refemed fo ot “Bidder”] hereby subrrits an offer s cortained in the witlen RFPEFP wilomitted herewith
[“RFP"] {0 the State of New Hampshire in resporse to RFP # 2703-23 for iIndepencent Verficotion and Validaton Services ot the price(s)
quoted herein in compiete acconrdonce with the RFP.

Bidder attests to the fact that

1. The Bidder has reviewed and agreed 1o be bound by the RFP.

2 Tre Bidder has not aitered any of the language or oiner provisions contained in the RFF document.

3. The RFP iz effective for a pedod of 180 doys trom the RFP Closing date as indicaied albove.

4 The prices Bitkder has quoted in the RFP were estubiished without coliusion with ot her nidckers.

5 The Bidder nas read ona fully undierstanas this RFP.

& Furthar, in occomdance with RSA 214:11-c, the undersigned Bidder certifies that reither the Bidder nor any of its subsicianes, affitales o
principal officers (principal officers refers to individuals with management resporsibility for the entity or aesociafion]:

a.  Has, within the past 2 yeors, been convicted of. or pleaded guilty to. a violaion of R3A 356:2. REA 356:4, or ary state or federol low o
county of Municipal ordinance prohiloifing specified bidding practices, or involving antitrust viclafiors, which has not been annutiea

b Haos been prokibited. effner permonently or temporanily, from participating in any public works project pursuant to RSA 638:20;

. Has previously grovided foke, decegptive, or fraudulent mformotion or. o bidder coole numiber applicotion form. o any ofter
document submifted to the sate of New Hompshire, which information was not comected as of the fime of the fling o Icid, proposol,
ar quotafion;

d. Is curertly delbamed from parforming work on any project of the federal government or the goverrment of any stabe:

e  Hx, within the post 2 pedrs, fabed 'o cume d defandt on ony contact with tre federal goverrrnent ar the govemment of any state:
bk presently subject to any crder of the gepartment of laibor. the departrent of employrment securty, or any other state gepartment.
agency, board, or comyrission, finding that the applicant is nat in complionce with the reaquirements of the iows or rules that the

deperiment, agency. board, or commission is charged with irplermenting.

g s presentiy subject to any sanction or peraily finally issued by the department of labor, the deparfrent of employment security, or
any cther siale depariment, agency. board, or cormmesion, wiich sanction or pendaity nas not peen fully dscharged or fulfiled:

h. & cumently serving a serfenos or is sulbject to a continuing or unfulfilled penaltty for any crime or violation noted in this section;

I Haxs faied or neglected to advise the division of any canviction. plea of guitty, or finging relafive to any crrme cor violation noted in ths
seciion, or of ary debarment, within 30 days of such conviction, plea. finaing. or debament: or

§. s been ploced on the debamed parties kst described in RIA 2141 1-c within the past yedar.

Tris docurani snal be sighed by a person who i authosized to legally obiigate the responding vendor. A signature on #his document
indicates fthat ol State of New Hampshire terrs and condifiors are acoepted by the responding vendor and that any and ol other terms ona
mﬁw:mmwm@mmmmuwm even if such tenvs and condifions nave teminaiogy to the confrary. The
mngvemwumwwhadfoswy ﬁg;mdcmd?bmmﬂﬁedon*hemdhemh@em.

s /a/ R

Avthorized Signor's Signature Authorized Signor's Tille Partrer

Page 37 of 42
Contracior Initials_NF
Date_8/24123

@
w
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17.2. Exhibit #2: Questionnaire

General Information about the Bidder's Company

10. Please provide the following information about your company:

Company Name International Consulting Acquisition Corp. d/b/a N
ISG Public Sector

Years in Business 25 years

Parent Company Name (if Information Services Group, Inc. (ISG)

applicable)

Number of Employees (total) 1,600

Number of Employees (focused on ISG is not an ERP systems integrator. We provide IT

ERP implementation) research and advisory services across 20+ countries.
Within the US, ISG Public Sector has a team of
approximately 50 employees and long-term contractors
advising on ERP software and services decisions and
assisting with the implementation from an IV&V
oversight, or quality assurance perspective.

11. Has your company expanded, reorganized, or merged in the last year? If yes, please explain.

As the world has evolved, so have we. We have grown bigger and stronger to meet the demands of the
digital revolution, adding new capabilities sprung from the innovative minds of our people, or
incorporated through a series of acquisitions as depicted on the adjacent timeline.

2006 - ISG {5G is founded 2015 — RSA‘WNK Research
= Pe exPeRTON  p h
2007 - \tpl\‘ Sourcing Solutions e e
/ 2016 A TracePoint Organizational
S Change Management
rrpsss Data and Analytics 4LSHYDGE  RPA, Network Advisory
2011 - US Public $
ic Sector
=5 intelligent
2020 sneuraify s comation
Acrrasmins  EMEA Public Sector izati
Organizational
2014 b t o Satisfaction 2022 | 4% e i e

LaeosUlG  Benchmarking

Table 8: Company Timeline

12. Do you plan to sub-contract any portion of the services required to another company? if yes, please
describe.

We do not plan to subcontract any portion of these services to another company.
13. Describe any pending or prior litigation your company has been involved with over the last ten years.

ISG Public Sector does not have any pending or prior litigation relating to client engagements over the
last ten years.
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Has your company been subject to a market conduct or enforcement investigation within last ten years?
If yes, explain the nature, current status, and the outcome(s).
ISG has never been subject to a market conduct or enforcement investigation.

s there any existing or potential conflict of interest with regard to any work performed or to be
performed by your company with the State of NH?

ISG has no existing or potential conflicts of interest regarding any current, prior, or anticipated work to
be done with the State of New Hampshire.

History and Customer Base (including Public Sector)

Information Services Group, Inc., the parent company of ISG Public Sector, was founded in 2006 and
now serves over 900 clients annually, including 75 of the top 100 commercial entities in the world.

Doing Business Since 1989 and Listed on NASDAQ: III in 2006, ISG Are

Experts in acceierating Orchestrate spend and
technology-driven transformation optimization Focus on technology, people Proprietary, inaustry-leading
transformation at the key inflection points: and processes to drive benchmark database that
through transparency, to prevent erosion business cutcomes underpins all our work
control and optimization of leverage

1,600 $15; 98%
Employees Avg Annuai TCV EmL :;:tlnn

Industry and Technology Reports Strategy and Sourcing 3rd Party Management
Pricing Benchmarks Operating Model Data Analytics
Workplace and Customer Analytics Transformation Design Network Benchmarking
Thought Leader Event Series Digital Backbone Risk Management and Governance

Strategic Operational Tt Change Sasbmation
Sourcing Improvement Management

Table 9: Company Overview
How many years has your company been doing IV&V for large public sector employees?

ISG has provided quality assessment, IV&V, and project oversight advisory services for 25 years,
including 17 statewide ERP projects: Alaska, Arkansas, Arizona, Florida, ldaho, Kansas, Kentucky,
Louisiana, Michigan, Minnesota, Mississippi, Missouri, Tennessee, Texas, Washington, West Virginia, and
Rhode Island.

What makes your company most qualified as a bidder to provide these services?

ISG is presently completing our IV&V engagement with the State of Idaho’s full-suite, big-bang
CloudSuite ERP implementation that began in September 2019. To our knowledge, no other state has
implemented Infor’s SaaS/Cloud-based offering to a greater extent than Idaho. ISG’s nine-person team
will be completing our services with idaho over the next few months, and we are proposing key
resources from that battle-tested V&YV project team to serve as New Hampshire’s core |V&V team. No
other bidder can offer more recent or relevant state-level Infor IV&V experience.

Beyond our personnel, our IV&V approach has evolved over 25 years of providing end-to-end ERP
advisory services ranging from development of business cases, documentation of requirements and

tion Services Group, Inc. All Rights Reserved 5
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business processes, and software and services RFP creation, evaluation, and negotiation assistance.
Furthermore, ISG has worked with seventeen (17) states in quality assurance and IV&V roles.

As described in the body of our proposal, ISG believes that IV&V quality control services should be
proactive, value-added activities that not only highlight concerns but also help decision makers by
providing insights and advice needed to drive execution and achieve project goals.

Our technical proposal highlights key differentiators of working with ISG that generate actionable
recommendations and yield actionable results from our IV&V services:

»  Asix-step IV&Y approach that focuses on proactive, forward-looking activities to avoid risks
and issues, rather than focusing on problems after they occur.

» Unparalleled experience with a statewide Infor CloudSuite IV&V engagement and access to
other ISG project teams working cloud-based IV&V engagements for Workday in Rhode
Island and Qracle Cloud in Missouri.

= Seasoned cross-functional resources that bring ERP project management,
functional/technical domain insight, and deep involvement as public sector employees and
consultants from multiple state government clients.

* Qurindependence in relation to all software providers and implementation services vendors
allows us to perform the requested services with objectivity and focus on achieve the best
outcomes for the State.

19. In the following grid, list the total number of your company’s employer customers by category:

Number of Customers

Client Type Total Total Public Sector
IV&YV Services Our parent company, Information We provide V&Y
Services Group, Inc. serves over services exclusively for
900 customers each year. ERP engagements.
Infor Implementations However, our IV&V and ERP 1 - State of idaho
services reside solely in our IV&V Services
IV&V ERP Engagements Public Sector practice. 17 - Statewide
5 — Large City/County
4 — Higher Education

20. What is the size of your company’s average customer?

ISG has guided more than 60% of the largest companies in the world through complex programs of
structural change for their business support functions (source: 1SG clients include 305 of the Forbes
Global 500). ISG Public Sector has worked with 25 of the 50 states and numerous large municipal
governments and higher education organizations.

In descriptive terms, our average customer is a medium state or large city or county government with
employee counts between 10,000 and 50,000. Our higher education customers are mostly Tier 1
research institutions or very large community colleges. Almost all of our clients are considering or
implementing ERP projects to replace legacy systems that range from custom-buiit mainframe systems
to prior generation £RP system that are maintained on-premise and are highly customized. Beginning in
2018, clients have shifted their projects towards a reliance on hosted, hybrid-cloud, or fully SaaS-based
solutions. Our clients tell us that they fear what they do not know about the move from on-premise to
the cloud, and they seek our expertise to help them minimize their risk through our engaged and
collaborative approach to IV&YV services.
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As depicted in Table 10, our services to the twenty-five (25} state governments collectively represent
our largest Public Sector customers.

Number of
Client State Budget 2022
Employees
\ 1. State of Texas 5171 billion 302,699
| 2. State of Florida $97.8 billion 166,908
3. State of Michigan ' $61.4 billion 101,969
e I e : B el
4. Commonwealth of Virginia $50.6 billion 92,078
dlab il e e 2
5.  State of Washington $50.6 billion { 92,078
6. State of North Carolina $49.3 billion 90,032
7. State of Minnesota $38.2 billion K 68,919
8. State of Wisconsin $37.21 billion ! 64,948
9. State of Arizona $36.3 billion | 56,325
10. State of Tennessee $36.3 billion 65,373
11. State of Louisiana 0 $329 billion 54,876
12. State of Indiana $29.3 Billion 52,965
13. State of Connecticut $29.1 Billion 43,781
- S - .'—
14. State of Missouri $28.2 billion 57,412
15. State of Arkansas $24.8 billion I 34,912
16. Commonwealth of Kentucky $21.1 billion 38,959
17. State of Mississippi $19.4 billion 37,695
18. State of Kansas | $15.7 billion 30,342 i
19. State of West Virginia i $15.5 bitlion | 30,123
20. State of Nebraska | $10.2 billion 17,902 il
21. State of Alaska l $9.6 billion 20,925
22. State of Nevada $8.6 billion 18,945
- . E— === | S
23. State of Rhode Island $7.8 billion 16,652
24. State of Idaho $7.2 billion | 16,965 |
25. State of South Dakota $4.5 billion | 10,567 I

* Source: National Association of State Budget O-Fflcers_(NASBO) 2022

Table 10: ISG Public Sector’s Largest Customers

21. Does your company have a service line dedicated to the Public Sector and/or State Government? If yes,
briefly describe the lines of coverage/service involved.

ISG has a dedicated public sector practice. The practice is headed by Nathan Frey, Partner. I1SG Public
Sector has been providing services for ERP analysis, acquisition, negotiation IV&V and project oversight
to the public sector and institutions of higher education for more than 24 years. Our mission is to serve
our clients by providing independent advisory services that help our clients successfully achieve
enterprise-wide, value-creating business transformations, enabled by the application of technology.

ISG does not sell ERP software or hardware, nor are we an implementation partner for any ERP vendor.
We maintain our independence and our objectivity so that our focus remains on the best value for our
customers. Services offered to state, local government and higher education institutions include:
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= [T strategic planning; »  Business case and ROI = Assistance in the evaluation
* Independent project analyses; and selection of enterprise
management Independent *  As-Is” and “To Be” business software and associated
Verification & Validation process mapping and analysis; services;
and/or oversight; " Feasibility and alternative =  Enterprise document
*  HR and Financial technology solution studies; management advisory
and service delivery »  Needs assessment and services;
transformation; requirements definition studies * 1T benchmarking services;
»  Robotic process automation; {technical, functional, project); = Cloud assessment and
*  Qrganizational change »  Development of requests for strategy services;
management; proposal, requests for a  Telecommunications audit
*  Assessment of legacy information, and other services; and
administrative systems; procurement documents; = Contract negotiations.

22. Describe three (3) of your largest Public Sector customers.

Historically, 1SG’s three largest clients in terms of annual budget are the states of Texas, Florida, and
Michigan. For each of those states ISG began our relationship via engagements to document business
processes, develop requirements, draft RFPs for software and implementation services, and support
proposal evaluation and contract negotiation activities. After supporting the acquisition of ERP software
and services, ISG continued in V&YV and quality assurance roles for each.

In terms of engagement length and total spend, 1SG’s largest clients would include the states of Arizona,
idaho, Louisiana, Michigan, Mississippi, Tennessee, and West Virginia. We provided IV&V services for
those states and had total client relationships spanning greater than 5 years and investing more that $10
million each in I1SG services over the duration of their ERP journeys.

Please see Tablel0: ISG Public Sector’s Largest Customers for a list of our twenty-five (25) current and
former state government clients and their respective budgets and employee counts.
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17.3. Exhibit #3: Audited Financial Statement
a) Bidder’s most recent annual report or other financial reports (including audited financial statements);
b) SSAE 16, SAS-70, or equivalent external audit of Bidder's operations; and

c) Most recent A.M. Best Financial Strength Rating Report. If your company is privately held, list owners
with five (5} percent or more of equity.

Provided on the following pages are:
a. ISG 2022 audited financial statement 10K report. {See Appendix C)

b. 1SG has provided our I1SO 27001 certificate the international standard focused on information
security.

c. ISG Dunn and Bradstreet report in response to the A.M. Best Financial Strength Rating.
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bsi.
Certificate of Registration

INFORMATION SECURITY MANAGEMENT SYSTEM - ISO/IEC 27001:2013

By Roval Charter

This is to certify that: ISG (Group Services) Ltd
Hays House
Milimead
Guildford
GU2 4H3
United Kingdom

Holds Certificate Number: IS 655052

and operates an Information Security Management System which complies with the requirements of ISO/IEC
27001:2013 for the following scope:

ISG is a global technology research and advisory services firm. The ISMS covers
the Management of Information Security for global 156 client services businesses,
and indudes the acquisition, handling, processing, storage and communication of
client information. The applicable S04 is ISMS -1$G-002 v2.5 dated 30/09/2019.

For and on behalf of 851;
Andrew Launn, EMEA Systems Certification Director
Original Registration Date: 2017-01-17 Effective Date: 2020-01-17
Latest Revision Data: 2020-01-14 Expiry Date: 2023-01-16
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Exhibit #4 IV&YV Project Plan

Please provide a comprehensive project plan outlining your companies approach to IV&V oversight
consistent with the project scope as defined herein. Be sure to include required resources, timeline to
completion for each milestone proposed, and associated values.

ISG IV&YV Project Plan

The following pages contain the ISG IV&V project plan, which aligns with our approach and is consistent
with the project scope. As requested, the plan includes project resources, start dates and end dates for
each task. Due to the episodic nature of the IV&V process {(and to save space), we are displaying the first
two months of IV&V activities. In month one, we will produce an IV&V Management Plan as well as our
first bi-weekly health assessment report. In month one, we will also confirm the contents, format, and
audience for the monthly executive health assessment reports. From month two forward, we will
produce the bi-weekly health assessment reports and the monthly executive health assessment report
using a consistent, repeatable approach.
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State of:New Hampshire
[¥] Task Name r)u—amn [.,Esumateo Start [Estimated Finish
T~ | TvaV Sample Project Plan (391 days Mon10/2/23 [Mon 3/31/25
Z | TVAVPtanning T - T _:'3}0 days.Mon 10/2/23 [Fn3[26/25
3 V&V oversight TCoTTT T T 1350 days l{ﬁ’g?i&ﬁ'ﬁ&" !ﬁ‘l' ETECIFH
5 = Confirm the VAV Management Pian - Fi’s' days THon 10/2/33 iﬁ'&ﬁ‘{oﬁé’fﬁ
1z | ‘:‘ﬁceppon === 2 s S [‘53 days- non 110/2/237 ]Fﬂ“iii_z?ﬁs‘-
3 |7 ‘Month 01 IVAV Activities - T [22 days Inongumn Twe 10/31/ 13
14 " T identify subject t6 be-evakiated and cbiain materials 7 '?ﬁ'ay.' tlﬁmﬁmzz iﬁEW}Tﬁ'
5 17 7 1 - Meet with the people who are responsitie for-the work products T dars {Tm‘"o'[ifz'f- IWed 10/4/23
BT i e b cangrehae S of e dhaton Adw '[HT‘H:" W T35
7| " 1~ Determine the best options, bulid recommendations, confire foasibility. ~ 3days | |Tue 10/10/23 1Th0 10/12/23
® | " 1~ Debver recommendations/incorporate dectsions into TVAV angaing aperations 'éi days  FAI0/13/23 Moo 10716723
9 1 B Wackly Feakh Aisessment epor Ta = dms R IONEE [Won iGnE
X | T T2-identify subject o beavakiated and oblain mater® ji' day Jr"'u"e' 10717723 E‘m""n'iﬁ'f’zi -
2 7 2- Meet with the peopls who aré responsible for the work prodicts _'Iia‘a"is“ iWed 10/18/3 mifiﬁfﬁﬁ“s“
F7] "2 “Prepare e comprehensive analyss of the stugtion _%éd'a};' FA-10/20/23° ’iﬁ;’ijﬁfz‘i'
FEa 2 - Detarmine the best options, buiid recommendations, confirm feasibilty. 3das | Wed 10/2578 _t’Fd s .,
2 2 - Deliver recommendations/incorporate décisions kito IVAY ongoing operations ;2 days ~ 'Mon 10/30/23 'iﬁ_z iopifa "
B |77 T2 Biweekly Heath AssessmentRepot Todas T Tue 10731723 | iTes 103123 .
F Gmatve Heath Assessmenk Report 1 '“";o' davs |fE 10731723 '“',fue 1031723 3
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- - State of New Hampshire
M) Task Nama ‘Dmnon jEstimateG Start Etmmd Finish| _ |§34 J_Z(;z_s
- E lor3lgud4larlou2igr3larelary

27 | Month 02 IVAV Activities 22days Wed 11/1/23 Thu11/30/23 : | L.l

|28 1 - identify subject to be evaluated and obtain materiaks 1day Wed 11/1/23  Wed 11/1/23 | | ¢
1 - Meet with the people who are responsible for the work products 2 days Tha 11/2/23 Fri 11/3/23 1
EN 1 - Prepare the comprehensive analysis of the situation 3days  Monl11/6/23  Wed 11/8/23 : i
31| 1 - Determine the best options, build recommendations, confirm feasibility. 3 days Thu 11/9/23 Mon 11/13/23 i
1 1 - Deliver recommendations/incorporate decisions into IVRY ongoing operations 2 days Tue 11/14/23 Wed 11/15/23 '

Ex) 1 - Bi-Weekly Health Assessment Report Odays  Wed 11/15/23  Wed 11/15/23 -

M4 2 - Identify subject to be evaluated and obtain materiats 1 day The 11/16/23  Thu 11/16/23 '

35 2 - Meet with the people who are responsible for the work products 2 days Fri 11/17/23 Mon 11/20/23 J

% 2 - Prepare the comprehensive analysis of the situation 3 days Tue 11/21/23  Thu 11/23/23 l .
37 2 - Determine the best options, build recommendations, confirm feasibility. 3 days Fri 11/24/23 Tue 11/28/23 '
38 2 - Delfiver recommendations/incorporate decisions into IVAV ongoing operations 2 days  Wed 11/29/23  Thu 11/30/23 1
39 2 - Bi-Weekly Health Assessment Report 0 days Thu 11/30/23  Thu 11/30/23 &
40 Executive Heakh Assessment Report 2 0 days Thu 11/30/23  Thu 11/30/22 *

a1 Month 03 IVEV Activities 2idays Fril2/1/23  Fril2f39/23 -
|55 | Elaboration 110days Mon1/1/24  Fri5/31/24 | ——
56 Month 04 IV&V Activities 23days Monif1/24 Wed1/31/24 ¥
[ 70 | Month 05 IV&V Activities 21 days Thu 2/1/24  Thu 2/29/24 =y
| 84 Month 06 V&V Activities 21 days Frid/i/24 Fri 3/29/ 34 l Lo

e E——— e | -z
Page 2
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ID  [Task Nams |Duraﬁon Estimateq Start  |Estmated Finish l 2024 1 2025
e e o ar3loraiawrrion2larilarslotr]
08 Month 67 VRV Activities 22days M™on 4/1/24 Tue 430/ 24 -
112 Mounth 08 IV&YV Activities 23days WedS5/1/24 Fri5/31/24 -
126 | Construction 130 days Mon 6/3/24 Frill/29/24 I——
127 | Month 09 IVRV Activities 20days Mon 6/3/24  Fri6/28/24 -
149 Month 10 IV&V Activities 23days Mon7/1/24 Wed 7/31/24 L ]
“"i_?s'Jl Month 11 IV&V Activities 23days Thu8/1/24  Frig/30/24 -

169 Month 12 TV&YV Activities 21 days Mon9/2/24 Mon 9/30/24 Es
83 | Month 13 IV&V Activities 23days Tue10/1/24 Thu1i0/31/24 L o
197 | Month 14 IVRV Activities 21days Frill/1/24  Frill/29/M -
iR Transform 65days Mon 12/2/24 Fri 2/28/25 | ——
212 | Month 15 IVAV Activities 22days Mon 12/2/24 Tuell/31/24 | -

226 Month 16 IVAV Activities 23days Wed1/1/25  Fri1/31/25 -
240 | Month 17 IV&V Activities 20 days Mon 2/3/25  Fri2/28/25 L
254 Optimize 21 days Mon 3/3/25  Mon 3/31/25
255 | Month 18 IVAY Activities 21days M™on3/3/25 Mon3/31/25 q

Page 3
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ISG Approach by IV&V Task

On the following pages, ISG has provided a table containing a proposed plan for each of the IV&V tasks
identified in Section 3.15.11 of the RFP. The table analyzes each task and provides the type of activity
(e.g., one-time, ongoing), the method of approach {e.g., evaluate [E}, verify [Ve], validate [Va], interview
[1}), the anticipated resource assignment (e.g., Engagement Partner [EP], Project Manager [PM], Subject
Matter Expert [SME]), and a brief statement of our approach to completing that task.
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Task Description

Project Management

Resource

EP, PM

ISG Propo:

State of New Hampsh
IV&V of ERP Implementation
FP #2703-23
August 24, 2023

Approach

Review deliverable expectation documents

PM1 |Evaluate the project management plans and procedures to| One-time
verify that they are developed, communicated, (DEDs) and written deliverables per the SI
implemented, monitored and completed. statement of work. Interview State and S|
project management and governance
members to ensure understanding of
requirements and expectations.
PM2 |Initial evaluation of project reporting plan, meeting One-time EP, PM Review DEDs, deliverables and interview
cadence and actual project reports to verify project status key stakeholders. Evaluate tools and
is accurately traced using project metrics. techniques used to manage project
progress and metrics.
PM3 | Verify milestones and completion dates are planned, Ongoing PM Participation in weekly project status
monitored, and met. meetings and workplan reviews.
PM4 |Verify the existence and communication of an appropriate | One-time PM Review DEDs and deliverables. Review risk
project issue tracking mechanism that documents issues and issues log policies, procedures and
as they arise, enables communication of issues to proper management mechanisms. Discuss with key
stakeholders, documents a mitigation strategy as functional and technical stakeholders to
appropriate, and tracks the issue to closure. This shouid assess adeguacy to meet needs of a
include but is not limited to technical and development complex statewide ERP project.
|efforts.
PMS : Reviews should include, but are not limited to the One-time EP, PM, SME |ISG commits to IV&V review of the listed
following: and implementation project and systems
*  Project Charter, Ongoing integrator deliverables noted in Task #PMS.

&=  Project Schedule,

»  Project Scope by workstream,

=  Communication plan,

= Data migration and validation Plan,

= Testing Plan,

®  QOrganizational Change Management Plan,

= Training Plan, {Including LMS & User Adoption
Platform {UAP) tools),

Most of these deliverables are one-time
reviews, Others, such as monitoring the
project schedule, scope, and staffing, are
ongoing IV&V activities that occur as part of
the IV&V team'’s integration with project
management and participation in project
team activities.

Execution of activities implied by these
deliverables will be monitored via the IV&V

Legend: E - Evaluate Ve —Verify Va- Validate |-interview EP - Engagement Partner PM — Project Manager SME — Functional or Technical Subject Matter Expert

/{323 Information Services Group, Inc. All Rights Reserved
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Method

Task Description Resource Approach
E Ve Va

s Staffing Plan, recurring processes of identification,

=  Project Reporting Plan, examination, observation, and feedback.
» nterface Plan,

=  Conversion Plan,

®*  Acceptance & Hand Over Plan.

Risk Management

RM1 |Evaluate the project’s risk management plans and One-time | X X | X EP, PM Review DEDs, deliverables and interview
procedures to verify that risks are identified and key stakeholders. Evaluate tools and
quantified and that mitigation plans are developed, techniques used to identify and monitor
communicated, implemented, monitored, and completed. project risks and issues.

RM2 |Interview stakeholders to identify additional risks and work with | Ongoing X PM, SME |Establish recurring meeting cadences with
project team to identify risk mitigation strategy. project management, stakeholders, and

governance members to identify risks and
develop mitigation strategies.

RM3 |Develop and maintain an independent risk management log for | Ongoing X | X PM, SME |Leverage interviews of key stakeholders to
each project of risks identified by IV&V not identified by the identify and evaluate risks. Participation in
Implementation, Organizational Change Management{OCM},

recurring risk reviews and weekly project
and Training teams.

status meetings.

Project Estimating and Scheduling

PE1 Evaluate and make recommendations on the estimating and One-time | X X X PM Review DEDs, deliverables and interview
scheduling process of the project to ensure that the project key stakeholders. Evaluate tools and
budget and resources are adequate for the work breakdown

techniques used to monitor project plans,
structure and schedule.

project budget, % complete, resource
assignments and progress against schedule.

PE2 |Review schedules to verify that adequate time and resources are | Ongoing | X X X PM, SME |Participate in weekly project status
assigned for planning, development, review, testing and rework, meetings and project plan reviews, noting
and final deployment readiness. progress against plan, dependencies,
resource constraints, % complete, and
impacts of testing and possible rework.

Project Staffing

Legend: E - Evaluate Ve - Verify Va - Validate |-Interview EP -Engagement Partner PM - Project Manager SME - Functional or Technical Subject Matter Expert
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PS1 |Verify that the project’s organizational structure supports One-time X X EP, PM
training, process definition, independent Quality Assurance,
Configuration Management, product evaluation, Change
Management, and any other functions critical for the project’s
success.

Review project org structure for alignment
with major project activities. Interview
project management and stakeholders for
alignment with expectations.

PS2 |Verify that the obligations of Infor subcontractors and any One-time X X PM
potential external staff {terms, conditions, statement of work,
requirements, standards, development milestones, acceptance
criteria, delivery dates, etc.) are clearly defined,

Review S| contractual commitments and
contracts of significant subcontractors and
suppliers. Consider alignment of external
contract terms with goal of the project.
Interview internal/external contract
managers to identify defined
rotes/responsibilities.

PS3 Verify that subcontractors have and maintain the required skills, | Ongoing X PM, SME
personnel, plans, resources, procedures, and standards to meet
their commitment,

Participation in resource analysis and
staffing requirements to ensure appropriate
numbers and skills are provided to the
program.

PS4 | Verify that State oversight is provided in the form of periodic Ongoing X X PM
status reviews and technical interchanges by the appropriate
stakeholders.

Review State oversight reporting. Perform
periodic review of org charts and staffing
status to identify risks or gaps in skills.
Interview stakeholders to determine
staffing needs are being anticipated and
fulfilled.

PSS Verify that the State has defined the technical and managerial One-time X PM, SME
inputs the vendor(s) need (reviews, approvals, requirements,
and clarifications, etc.) and has the resources to supply them on

Review project plan and resource needs for
upcoming project activities. Determine if
planning activities and deliverables

schedule. adequately forecast resource needs in a
timely manner.
PS&  |Verify that the appropriate staff has the ultimate responsibility | One-time X X EP, PM |Interview project sponsors and governance
for monitoring project cost and schedule across the whale members to gain understanding of
program.

reporting and control expectations. Review
project governance policies/procedures,
project management, and contract
management roles/responsibilities to
monitor and report project cost and

Legend: E — Evaluate Ve — Verify Va-—Validate |-Interview EP - Engagement Partner PM = Project Manager S5ME - Functional or Technical Subject Matter Expert
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Ve Va
schedule data. Consider change control
processes that govern modifications to cost
and schedule.

Configuration Management

CM1 |Review and evaluate the configuration management (CM) plans | Ongoing PM Review DEDs, deliverables and interview
and procedures associated with the development process. key stakeholders. Evaluate tools and

techniques used for configuration
management.

CM2 | Verify that all criticat development documents, including but not | Ongoing X PM, SME |Review design and coding documentation,
limited to requirements, design, and code are maintained under verifying that documentation is cataloged
an appropriate level of control. and updated throughout various activities

{e.g., unit testing, integration testing,
cutover prep).

CM3 | If code development is required, verify that the processes and One-time X SME Review code development and
tools are in place to identify code versions and to rebuild system configuration documentation standards for
configurations from source code. completeness of functional and technical

documentation sufficient to build or rebuild
tenants as needed for testing, training,
cutover, software updates, or disaster
recovery.

CM4 | If code development is required, verify that appropriate source | One-time X SME Review code development and
code is maintained for training, testing, and production and that configuration documentation standards.
formal sign-off procedures are in place for approving work Interview technical resources to determine
prEduets; policy awareness and adherence to

procedures to support tenant management
across project activities (e.g., testing,
training, production cutover).

CMS | Verify that appropriate processes and tools are in place to Ongoing X | X PM, SME |Verify that change management policies
manage system changes, including formai logging of change have been implemented and validate that
requests and the review, prioritization, and timely scheduling of logging and approval mechanisms are being
DRATLERENE ST Rz used. Interview authorized approvers to

ascertain effectiveness of configuration
management activities.
Legend: E — Evaluate Ve - Verify Va-Validate |- Interview EP - Engagement Partner
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CM6 | Verify that mechanisms are in place to prevent unauthorized One-time X SME Review with technical team the controls in
changes being made to the system and to prevent authorized place to prevent unauthorized or errant
changes from being made to the wrong version. changes. Compare controls to CM policy

standards.

CM7 |Review the use of CM information (such as the number and type | Ongoing X PM Review CM logs to determine trajectory of
of corrective maintenance actions over time) in project config changes. Note activity levels that
franagement. appear unusual for current activities of the

project phase (e.g., initial config, testing,
cutover prep).

Quality Assurance

QA1 |Evaluate and make recommendations on the project’s Quality One-time X EP, PM Review DEDs, deliverables and interview
Assurance plans, procedures and organization. key stakeholders. Evaluate quality

assurance approach and coverage. Validate
that QA activities are consistent with a
program of this scope and scale.

QA2 |Verify that the QA function has an appropriate level of Ongoing X EP, PM |Consider role of QA function and evaluate
independence from project management. factors that might compromise

independence (e.g., reporting relationships,
family relationships, conflicts of interest).
Evaluate other factors indicating
independence, such as free access to staff,
program reports, and alternative sources of
information.

QA3 | Verify that the QA function monitors the fidelity of all defined Ongoing X PM, SME |Review QA functions to determine
processes in all phases of the project. adequacy of coverage in relation to the

current project phase and priority of
activities within the phase.

QA4 |Verify that the quality of all products produce by the project is Ongoing X | X PM, SME |Validate that project outputs are subject to
monitored by formal reviews and signoffs. QA reviews and approvals prior to release.

Determine that policies address QA review
and remediation activities, when necessary.

023 Information Services Group, Inc. All Kights Keserved
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QA5 | Verify that project self-evaluations are performed and that Ongoing PM Review seif-assessment activities are

measures are continually taken to improve the process. performed and validate measurements are
taken to enable continuous improvement in
project activities and outcome.

QA6 |Monitor the performance of the QA function by reviewing its Ongoing PM, SME |Review QA functions to determine whether
processes and reports and performing spot checks of system QA reporting is indicative of perceived
documentation; assess findings and performance of the status of the project. Interview governance
precesses and repants. members and key stakeholders for

validation of observed status vs. QA
reporting.
Organization Change Management
OC1 |Review and make recommendations on the change management | One-time EP, PM Review DEDs, deliverables and interview
project plan provided by vendors. key stakeholders. Initial evaluation of
PM change management strategy. Ongoing
evaluation of tools and techniques used to
manage change efforts.

OC2 |Evaluate and provide recommendations about the effectiveness | Ongoing PM, SME |Monitor execution of change management

of change management efforts. plans, review progress along readiness
curve, and interview State project team
members, stakeholders, and end users to
validate effectiveness of efforts.

OC3 |Review and provide feedback on Change Management Strategy | One-time PM Review DEDs, deliverables and interview
and management Plan, stakeholder analysis report, change key stakeholders. Evaluate tools and
management assessment, communication strategy / plan and techniques used to monitor change efforts
other documents created by vendors. (e.g., change impact logs, communications

channels/frequency, readiness surveys).

OC4 |Review and provide feedback on lessons learned report One-time EP, PM, SME |Review documented lessons learned log,
developed during each wave of the project. risk, issues, and mitigations encountered

during each wave. Interview sponsors,
stakeholders, or key project staff for ideas
to improve subsequent waves of the
project.

Training

Legend: E — Evaluate Ve - Verify Va - Validate |- Interview EP - Engagement Partner PM - Project Manager SME - Functional or Technical Subject Matter Expert

023 Information Services Group . All Rights Reserved

87



1SG

Task Description

Resource

ISG Prop
tate of New Hampsh
V&V of ERP implementa
RFP # 2703-

\ugust 24, 20

Approach

TR1 |Review and make recommendations on the training provided to | Ongoing PM Review DEDs, deliverables and interview
system users. Verify sufficient knowledge transfer for key stakeholders. Evaluate training plans,
maintenance and operation of the new system. course catalog, and training delivery

approach. Review training surveys and
make recommendations for improvement.

TR2 |Verify that training for users is instructor-led and hands-on and is| One-time PM Verify that course materials and exercises
directly related to the business process and required job skills. are related to business processes and that

training is targeted to appropriate job roles.

TR3  |Verify that user-friendly training materials and help desk services | Ongoing PM, SME {Review training materials for ease of
are easily available to all users. understanding and illustrative exercises.

Verify that training materials and access to
help facilities have been maintained and
communicated to end users.

TR4 |Verify that all necessary policy and process and documentation Ongoing PM, SME |Verify that policy and procedure documents
are easily available to users. have been updated to reflect revised

business processes and availability of
documentation has been communicated to
users,

TRS  |Verify that all training is given on-time and is evaluated and Ongoing PM, SME | Verify timeliness of training activities
monitored for effectiveness, with additional training provided, as applicable to each project phase. Validate
needed. that training has been delivered to end

users based on future job roles. Monitor

training surveys and feedback to assess

effectiveness and identify lessons learned.
Requirements Management

RQ1 |Evaiuate and make recommendations on the project’s One-time EP, PM Review DEDs and deliverables relating to
process and procedures for managing requirements. requirements management. Make

| recommendations for improvements.
RQ2 |Verify that system requirements are well-defined, Ongoing PM, SME |Verify that requirements have been subject

understood and documented.

to adequate stakeholder reviews and
validations.

Legend: E — Evaluate Ve - Verify Va
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RQ3 |Evaluate the allocation of system requirements to One-time PM, SME |Evaluate appropriate representation of
hardware, security and software requirements. functional and technical requirements to
meet State performance and security
requirements.

RQ4 |Verify that software requirements can be traced through | One-time PM, SME |Review requirements traceability matrix.
|design, code and test phases to verify that the system Verify that requirement can be mapped to
| performs as intended and contains no unnecessary design documents, coding/config

software elements. requirements, and reflected in system test
plans.

RQ5 |Verify that requirements are under formal configuration Ongoing PM Review requirement management policies

control. and supported in detailed configuration
document.

Security Requirements
SR1 |Evaluate and make recommendations on project policies Ongoing PM, SME |Review project deliverables for security and

and procedures for ensuring that the system is secure, and data privacy impacts. Validate that the

that the privacy of client data is maintained. project is applying required standards.
Interview information security and data
privacy/retention personnel.

SR2 |Evaluate the project’s restrictions on system and data Ongoing SME Evaluate project limitations on data access

access. during testing and conversion cutover.

SR3 |Evaluate the project’s security and risk analysis. Ongoing PM, SME |Review security-related deliverables.
Validate processes to identify security risks
and monitor associated risks identified by
the State and Sl vendor.

SR4  |Verify that processes and equipment are in place to back- | Ongoing SME Verify inclusion of back-up and recovery

up client and project data and files and archive them procedures applicable to the non-
safely at appropriate intervals. praduction (i.e., project) and production
environments.
Requirements Analysis
RA1 |Verify that an analysis of State’s needs and objectives has | One-time EP, PM, SME |Verify that requirements have been subject

been performed to verify that requirements of the system

to adequate stakeholder reviews and
validations.

Legend: E — Evaluate Ve -Verify Va - Validate
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are well understood, well defined, and satisfy federal and |
state-local regulations.
RA2 |Verify that stakeholders have been consulted to the One-time X[ X | X PM, SME |Verify that requirements have been subject
desired functionality of the system, and that users have to adequate stakeholder reviews and
been involved in prototyping of the system. validations.
RA3 |Verify that stakeholders have bought-in to all changes Ongoing X X PM, SME | Verify that changes to requirements have
which impact project objectives, cost, or scheduie. been approved by stakeholder groups and
documented in requirements traceability
matrix.
RA4 |Verify that performance requirements (e.g., timing, One-time X X PM, SME |Verify that performance requirements have
response time and throughput) satisfy user needs. been subject to adequate stakeholder
reviews and validations.
Interface Requirements
IR1 |Verify that system interfaces are exactly described, by One-time X X PM, SME |Review interface strategy documents. Verify
function, including input/output data format and that design standards or followed to
frequency. identify input/output, timing, data
standards, etc. Validate that designs
address interface functional objectives.
IR2 |Verify those approved interface documents are available Ongoing X | X PM, SME |Verify that interface documentation is
and that appropriate relationships (such as interface available to working groups. Validate that
working groups) are in place with all agencies and the project supports agency interactions for
organizations supporting the interfaces. testing, documentation, and maintenance
of interfaces.
Design Documentation
DD1 |Evaluate the design deliverables for adherence to the Ongoing PM Review requirements traceability matrix.
project design methodology and standards. Verify that requirement can be mapped to
design documents, coding/config
requirements, and reflected in system test
plans.
DD2 |Evaluate the design and analysis process used to develop | Ongoing X PM, SME |Review design standards and
the design and make recommendations for documentation templates to support the

2023 Information Servic Group, Inc. All RiIghts Reserveg
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technical development process. Validate
that methodology and tools are being used.

DD3 | Verify that requirements listed in the design documents One-time SME Review requirements traceability matrix.
can be traced back to system requirements.
DD4 |Verify that all design products are under configuration One-time SME Review development approval processes
control and formally approved. and verify that change control standards
require formal approvals.
DD5 |Evaluate batch jobs for appropriate scheduling, timing and | One-time SME Review batch tools and activities to identify
internal and externa! dependencies. scheduling priorities and dependencies.
Code Documentation
CD1 |Evaluate Code documentation quality, completeness and | One-time PM, SME |Review code documentation standards.
accessibility and make recommendation. Evaluate review processes to determine
quality and completeness for initial
documentation and updates.
Recommendations will be shared in
monthly IV&V reports and in lessons
learned.
CD2 |Evaluate the coding standards and guidelines and the On-time SME Review code development
projects compliance with these standards and guidelines standards/guidelines. Evaluate code review
and make recommendation. processes to determine gquality and
completeness for initial development, code
changes, and revisions. Recommendations
will be shared in monthly IV&V reports and
in lessons learned.
CD3 |Verify that developed code is kept under appropriate Ongoing SME Review code development and change
| configuration control and is easily accessible by control deliverables and/or policies and
developers. procedures. Verify that software change
control is being applied for both code and
configuration changes.
CD4 |Evaluate the project’s use of software metrics in Ongoing PM Evaluate use of software metrics in project

management and quality assurance.

management {e.g., measurement of
percentage complete, resource loading) and

2023 Information Services Group, Inc. All Rights R rved
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for measuring guatity of code developed
(e.g., error rates).
Unit Testing

UT1 [Evaluate the plans, requirements, environment, tools, and | One-time X EP, PM Review DEDs and unit test plan deliverables.

procedures used for unit testing system modules. Interview testing leads and project team to
measure understanding of testing approach
and use of available tools.

UT2 |Evaluate the level of test automation and provide One-time X PM Review plans for automation to supplement
recommendations. the testing process. Validate understanding

and use of automation tools and
recommend areas where automation can
be further leveraged in testing.

UT3 |Verify that the test process achieves an appropriate level Ongoing X X SME Review unit testing deliverables. Evaluate
of test coverage, that test results are verified, that the unit test coverage appropriate for code and
correct code configuration has been tested, and that the configuration elements. Verify that test
tests are appropriately documented. plans and procedures are being foliowed by

St and State teams, and validate that test
results are documented, and that errors are
logged and tracked to resolution.

System Integration Testing

Si1 Evaluate the plans, requirements, environment, tools, and | One-time X EP, PM Review DEDs and system integration test
procedures used for integration testing of system plan deliverables. Interview testing leads
modules. and project team to measure understanding

of testing approach and use of available
tools.

Si2 Evaluate the level of automation and the availability of the | One-time X PM Review plans for automation to supplement
system test environment. the testing process. Validate timely

availability of testing environments to
support test planning and execution.

513 |Verify that the test process achieves an appropriate level Ongoing X | X SME Review integration testing deliverables.
of test coverage, that test results are verified, that the Evaluate planned test coverage appropriate
correct code configuration has been tested, and that the for each phase of the project. Verify that

All Rights Reservec
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tests are appropriately documented, including formal |test plans and procedures are being
logging of errors found in testing. ‘followed by Sl and State teams, and validate
that test results are documented, and that
errors are logged and tracked to resolution.
SI4  |Verify that the test organization has an appropriate level Ongoing X EP, PM  |Consider role of the testing organization
of independence from the development organization. and evaluate factors that might
compromise independence (e.g., reporting
relationships, family relationships, conflicts
of interest). Evaluate other factors
indicating independence, such as ability to
direct testing plans and retest as needed.
SIS IEvaluate project plans for each implementation to ensure | Ongoing PM Participation in weekly project status
{that deliverables and critical paths are aligned to meet meetings and workplan reviews. Review
| each project major deadlines and milestones. deliverable production against schedule in
' statement of work and alignment to
milestone on critical path.
interface Testing
ITT  |Evaluate interface testing plans and procedures for One-time X PM, SME |Review test plan deliverables for content
compliance with industry standards. relating to interface testing. Validate
interface testing procedures are planned
and scheduled in accordance with standard
ERP impiementation practices. Evaluate
requirements for validation of interface test
results and error correction procedures.
Acceptance and Turnover
ATl |Acceptance procedures and acceptance criteria for each One-time X EP, PM Initial acceptance procedures will be
product must be defined, reviewed, and approved prior to considered at project initiation. Applicabiiity
test and the results of the test must be documented. of acceptance procedures will be revisited,
Acceptance procedures must also address the process by as needed, to consider specific acceptance
which any software product that does not pass acceptance criteria.
testing will be corrected.

nformation Servi Group, Ir All Rights R I
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AT2 |Verify that appropriate acceptance testing based on the Ongoing X X SME Verify that acceptance criteria are
defined acceptance criteria is performed satisfactorily appropriate for subject matter. Validate
before acceptance of software products. that testing activities and outcomes support
acceptance of the software.

AT3 |Verify that the acceptance test organization has an Ongoing X EP, PM Consider role of the testing organization

appropriate level of independence from the contractor. and evaluate factors that might
compromise independence (e.g., reporting
relationships, family relationships, conflicts
of interest). Evaluate other factors
indicating independence, such as ability to
direct testing plans and retest as needed.

AT4 |Verify that training in using the contractor-supplied QOngoing X PM Evaluate ongoing knowledge transfer

software is ongoing throughout the development process, activities and verify that activities appear
especially if the software is to be turned over to the sufficient to enable State support of
State’s staff for operation. ongoing operations post go-live.

ATS |Review and evaluate testing impiementation plan. One-time EP, PM Evaluate implementation testing plans and
determine sufficiency of testing to support
go/no-go decisions.

AT6 |Review the Go/No-Go criteria prepared by the contractor | One-time PM Evaluate criteria planned for go/no-go

and suggest changes if necessary. decisions. Recommend additional
evaluation criteria.
Data Conversion

DC1 |Evaluate the proposed plans, procedures and software for | Ongoing PM Review DEDs and deliverables for

data conversion. conversion plans and status reports of
progress and issues encountered.

DC2 |Verify that procedures are in place and are being followed | One-time X | X SME Review conversion development and testing

to review the completed data for completeness and
accuracy and to perform data cleanup as required.

procedures to ensure that data validation
and reconciliation tools {e.g., reports,
record counts, hash totals) support
accuracy of data to be converted into
producticn.

2023 Information Servi roup, Inc. Al Rights Keserved
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DC3 [Determine conversion error rates and if the error rates are| Ongoing X l SME Review conversion test plans and
manageable. conversion results to validate that
conversions can occur with reasonable
accuracy and be reconciled within the
timeframes available for cutover.
DC4  |Provide recommendations on making the conversion Ongoing X [ X EP, PM Review conversion plan and monitor

process more efficient and on maintaining the integrity of
data during the conversion.

development and testing of conversion
routines. Evaluate procedures for proper
timing of conversions in cutover processing
and validate procedures are in place for to
reconcile converted data moving into
production. Interview conversion leads and
State agency participants for conversion
lessons learned and process improvement
ideas.
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17.5. Exhibit #5 Bidder Exhibit Checklist

A complete list of required Exhibits is provided below. Bidders must check each box for each Exhibit
provided. Bidders must submit this form and all Exhibits as part of Exhibit N to the RFP response.

RFP 2703-23: All pages dated and initialed Have completed and attached X
{including addendums)

Appendix B: State of New Hampshire Have completed and attached X
Transmittal Letter

Exhibit 1: Bidder total projected cost factors |Have completed and attached X
Exhibit 2: Questionnaire Have completed and attached x
Exhibit 3: Audited Financial Statements Have completed and attached X
Exhibit 4: IV&V Project Plan Have completed and attached |
Certificate of Insurance Have completed and attached B
State of New Hampshire Certificate of Good [Have completed and attached X
Standing

Certificate of Authority Have completed and attached 2
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17.6. Certificate of Insurance

DATE MMDLYYYY]

o
ACOR CERTIFICATE OF LIABILITY INSURANCE plogowect

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: ¥ the cettificate holder is an ADDITIONAL INSURED., the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION I$ WAIVED, subject to the terms and conditions of the policy, certain pohclls may require an endorsement. A statement on

this certificate does nof confer rights to the certificate holder in liew of such end {s}
R Mame " Heather Rochow
1333 West Loop South, Suite 1000 Gimans 712020030 (e 713602050 |
Houston TX ??827 RdpeEsa._heatner rochowjcacdenceinsurance.com
] NSURERLE] AFFORDING COVERAGE HECE
MBURER A: insurance Company of State cf PA 19429
MEURED 3 WFOSERTY | pyyumer B : Great Northemn Insurance Company 20303
mmmﬂn WRURER C: Federal Insurance Company 20281
Stanterd CT 06902 mavner . Chubb Natonal insurance Company 10052
| mames & . Stam Surpius Lines insuranoe Company 13804
¥
COVERAGES CER'I'IFK:ATE u.mm 1?34931618 REVISION NUMBER:
— H T 0 E & L

G CE POLICIES TO
INDICATED. mmmmwmmnmmmmwwm MWWREE’ECTTOWW
CERTIFICATE MAY BE ISSUED OR MAY PERTANN., THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

| LT0 . POLICY AMBER s | o LTy
b | X | commERciAL sEMBRAL LR ITY DEB1S2 190 TH42023 | THAE24 | pacwocouRRENGE 1,000,000
[T T R TED
| CLAMES-MADE m SCCUR PREAICES [Ep ocourence; | 3 1,000.000
- MED EXF 1Ary one peruoni 110,000
|| PERGOMAL & ADY MUY | § 1,000,000
| L AGGREDATE LRET APPLIES PIER: GEMERAL AGGREGATE %2,000,000
] E]m ibic PRODUCTS - COMPom Asg | §2,000,000
STHER: U
8 | AUTOMOBLE LARETY " COMENED EINGLE LiAIT I
[ TIE29015 THAENE | ThaRG24 | e EnEe + 1,060,000
ANY NJSTO BOOKLY MJURY (e perwn) | 3
| ovoa ECHEDULED
|| arrosony | ] AJTOS BODLY WAIRY ey s
L LT R s
|~ | AuToe omLy AUTDS OhLY | [Per pecicprs)
3
e | X |mmaniaiae | X | oocn TGN THAZU23 | TIWZ024 | EACH DLCURMENCE 320,000,000
EXCERE LIAR CLAMG-MADE ABGREGATE 320,000 BEC
vep | X [ nevenmonsp 3
D | WORKERS COMPENBATION 71838807 Tnanmy | e [N | D | o0
ANG EWPLOVERS LIASILITY ou
ANTPROFRAETUR S AR TNEREXE CUTIVE
N m A E.L SACH ACTIOENT 5 1,500,000
Mtangainry m HH) EL DIGEASE - BA § 1 .000.000
¥ dencrine under
Mm UPTIOA OF DFERATIONS beow E.L DIGEASE - SOUCY UWET | § 1.000.000
E | CymerTern sa0®r T IOUEIAETLI2 THHA2023 | T/VA2024 | Each OctAganege 7,800,000
A | Foren Package WS 010450 THAR023 | TIIA24 G Lim7iE Blow

PEFCRIFTION OF DPERATIONS | LOCATIONS | VENGOLER JACORD 1, dashons Rummrhs Lehssuie. sy be allsnhed if mome apaee i require’
CybenTech EAD/Professional ERQ / AIG Specially Insurance Co / Policy No. 013354204 / 7/1412023 1o 7/14/2024
Each Ocourence Limit $3,000.000

Aggregate Lomit $3.00C,000

CyberTech EAC/Professional ERO / STARR Surpius Lines Insutance Do | Policy No. 1000834671231 ¢ 71472032 1o 7/14/2024
Each Decutrence Limit $2.000.000

%mm 000,000

CERTIFICATE HOLDER CAMCELLATION

SHOULD ANY OF THE ABOVE DESCRBED POLICIES BE CANCELLED BEFORE
THE EMPIRATION DATE THEREOF, ROTICE WALL BE ODELWERED WM
ACCORDANCE WITH THE POUICY PROVIZIONS.

SAMPLE - FOR BID PURPOSES ONLY AUTHORCZED REPRESENTATVE

Fiel G Seilin
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AGENCY CUSTOMER ID: INFOSER-O1

LOC #:
gy e B B
AC ORLS ADDITIONAL REMARKS SCHEDULE Page 1 of 3
mﬂ Insurance mmemﬁ Goug, Inc
2187 Adante Street. 8th Floor
POLICY NUMEER Stamfora CT 00002
_ADINTIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM MUMBER- _L FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE

Policy sis excess over prmary policy #0 13354284

Cyber/Tach E&CHProfessional EAQ | Crum & Forster) Policy Ho. EQL240840 / 7/1472020 to 7/ 1472024
Each Dcourrence Lt $2,000.000

Limit $2,000,000
Po| ey S#% EXCES3 OVET Prima .gﬁgcy_smassam & #1000B34871231

EOTOIT Frier e e e B LR e AT e PR

Commaercial Crme/National Union Fire/Policy No {124 1508300 1/31VZ023 to 1730:2024
Empioyee Dishonesty - Blanke! - $1 .000.0’;5 - 525000

Theft, Disappearance & Desiruction - $1,000.000 - $25 000

Forgery of Alkeration - 31,000,000 - 525 000

Chent's Coverage — Thard Party - §1.000.000 - $25.000

FOREIGM PACKAGE _ Insurance Company of State of PA / 7/1472023 - 71142024
Policy #WS 11010450

General Labiity

General Aggregate 34,000,000

Products-Completes A ate $4.000 000
Personal & A.n;senrsmm 0%%%0

Each Decurence: $1.000,000

Damage to Rented Premises (Any One Preruses): $1,000.000
Medical Expense (Each Person ) $25.000

Foreign Busness Auto & Phiys«cal Damage

Combined Single Limt §1.000,000

Medical P is Each Accxdent $50.000

Hered Physical Damage Aggregate: $50.000/ Any one Ascident: $50.000
Deauctbte $1.000

Foreign Voluniary Compensation and Emﬂunyess L il

Executive Assistance Senvices 31,000 P Lamit - in the world win the coverage terfitory
Lt Of Liability for Part One -?:‘mpplemeﬂhl Repatriation Expense: 5% 200000 Per Persan
[Foreign Travel Accident & Sckness

|Accigent Death & Dismemberment Benefis (Principai Sumj 3100.000
Non-Occupational Employes Medical Expense [Princpal Sum). $10,000
Includes North Amencan Employees; Employees ather than North Amencan. Eligible Spouse and Eligible Chitdren

Foreign Commercial P
Any one occutrence 100 - Coverage A-D  any one occurrence All Peris except as otherwise Shown

Locations covered - France
Al coverages shown are subject to the Terms. Concitions and Exclusiens of the policies.

Foreign Generat Liabity polcy includes a blarket vendors addibonal msured endorsement when required by witten contract but in no evenl shall such coverage
lexceed the kmis_terms and condtions of the policy

General hability policy mchudes a bianke! additional insured endorsement when requinec by writen coatract but only wih respect 1o kability ansng out of a namec
msured's work for additonal insured including Progucts/Completed Operatons coverage and in no way will the addibonal nsured sialus exceed the limas, terms
or conditions of the poliicy  Primary & Non-Contnbutory werding 1s included when requined by written contract, but only with respect to coverage provided by this

policy.
Auto habity policy mcludes a blanket additonal insured endorsement when requined by written contract but only with respect 1o the legal responsibiity for acts or

lomissions of a person for whom liablity cowerage = afforded under tus policy Sut in no event shall such coverage exceed the limits, terms or conditbons of the
policy. Pramary & Non-Contributory wordng s included when required oy written contract, but onty with fespest 1o coverage provided by this policy.

General Liability, Auto Labvlmnc Workers Compensaton n?cices ncude a blanke! wairer of subrogaton when requred by witten contract Sul In no event
shall such coverage axceed the limits. lemms or conditions of the policy

Excess/Umirella Liability policy foliows form of the Underypng policies General Liabdity, Auto Liabisty ang Workers Compensaton, but not for braader coverage
than would be aforded by sugh, Scheduled Underying Insutance. =

All coverages shown are subjed! to the Terms, Congitons and Exciusions of the policies
Mamed Insureds:

ACORD 101 (2008/01) @ 2008 ACORD CORPORATION. AR righis reserved.
The ACORD name and loge are registered marks of ACORD
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AGENCY CUSTOMER ID: INFOSER-1 ‘

LOC &

- |
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
- s ey

2187 Adantic Streel 8th Fioor
POLICY WUMBER Stamford CT 08002 ‘
ADDITIONAL REMARKS =

THIS ADDITIONAL REMARKS FORM 15 A SCHEDULE TO ACORD FORM,
FORM NUMBER: _25___ FORM TTTLE- CERTIFICATE OF LIABILITY INSURANCE

Information Services Group, lncﬂ
international Adwsory Holdngs Corp.
Intermatonal Cansgt‘:m Acquisition Corp (ICAC)
156G Informaton Services Group Amenicas. Ing.
IS5 information Senvices Group Americas, Inc. Australia Branch
156G Information Services Group Amencas, inc. Hong Kong Branch
1SG information Services Group Americas, inc. Philiipines Branch
156 informaton Services Group Amencas, inc Singapore Branch
1SG information Services Group Americas, Inc. Thailand Branen
TP Advisory Services India Private Lid
TP Eurosourcing, LLC
TP Eurosourcing, LLC - UK Branch
ISG Servicios Informatives. 5. de RL. de C.V.
information Services Group Netherlands BY
TP Advisory Services Hong Kong Limited
TP1 Sourting Consultants Canada Corp.
Technology Partners intemational ¥ K. (Japan
information Services Group Swizeriand Gm
CCGH Ltd
informaton Services Group Sweden AB )
Compass Management Consulting Lid. {Canaoa)
IS5 Informaton Services Group France SA.
information Services Group Europe Limited
ISG Group Services L:mded
Information 5G (Finland) O¥
information Services Group Germany GMBH
Information Services Group Germany GMEBH (Austna Branch)
information Services Group Htalia S p A
Alsbrdge Inc
Alsbnrge Holdings inc.
Information Services Group Automaton Gemmany Gk
Information Services Gmug Denmark Ap.s.
Alsbricige Limited (England & Wales)
Advisory Pt Lt (India)

‘Alsbridge Canada Inc.
Alsbridge ANZ PTY Lid. (Australia)
Information Services Group Europe Limited | relano Branch:

ACORD ti1 (2008:01) © 2008 ACORD CORPORATION. AB righis reserved.
The ACORD name and logo are registered marks of ACORD
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17.7. State of New Hampshire Certificate of Good Standing

State of New Hampshire
Department of State

CERTIFICATE

{, David M. Scanlun. Secretary of Stale of the State of New Hampshire, do heseby certify that INTERNATIONAL CONSULTING
ACCRASTITION CORP. 15 2 Delawsre Profi Corporation regwsicred to do business m New Hampshire ns 1SG PUBLIC SECTOR
o Decenrber 18, 2014, § further cortafy that all fees and docwments required by the Scerctary of State’s office have been neceived
and s 10 pood standing as far as ths office 15 concomed

Busncess [D: 715969
Centificate Number, 8086283619

[N TESTIMONY WHEREOF,

{ hereta set my hand snd canse 1o be affiacd
the Scal of the Staie of New Hampahire.
thns 20tk day of July A.D. 2023

(WO

David M. Scantan
Seerotary of Stue

© 2023 Information Services Group, Inc. All Rights Reserved 34
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17.8. Certificate of Authority

Filed
Dain Flisg: 121872014
Business ID: 718985

State of New Hampshire prosetrony
Filing fee: $50.00 Form 40
Fee for Form SRA:  §50.00 RSA 203-A:15.03
Total fees $100.00

Use black print or type.

APPLICATION FOR CERTIFICATE OF AUTHORITY
FOR PROFIT FOREIGN CORPORATION

PURSUANT TO THE PROVISIONS of the New Hampshire Business Comparation Act, the undersigned
corporation hereby apphes for a certificate of authority to trangact business in New Hampshire and for
that purpose submits the following statament:

FIRST: The name of the comporation is International Conaulting Acguisition Corp.

SECOND: The name which it elects to use in New Hampshireis _ISC Public Sgctor

THIRD: his incorporated under the {aws of Delaware

FOURTH: The date of ks incorporation is __Aprl 20, 2007 and tha period of its duration is
prepeiual

FIFTH: The complete address (inciuding zip code and post office box, if any) of iis principel office s _____
Two Stamiord Plaza, 281 Tresser Boytevard, Stamiord, CT 06301

SIXTH: The name of its registered agent IN NEW HAMPSHIRE is Corporation Service Company d/b/a
Lawyers Incorporating Service and the complete address {including zip code
and post office box, if any) of ks registered office N NEW HAMPSHIRE is (agent's business address)

14 Centre Street, Concord, New Hampshire 03301

SEVENTH. The sale or offer for sake of any ownarship interests n this business will comply with the
requirements of the New Hampshire Uniform Securities Act (RSA 421-B).

EIGHTH: The principal purpose of purposes which & proposes to pursue in the fransaction of business in
New Hampshire are Assisting public seclor clients in acquisitions, implementation and maintaining
Information systems.

Starte of New Hampshrs
Farm 40 - Appiscation for Cavticate of Suthartty 4 Fage(s

[EEREERL ]

Pags 10f 2
Feurm &0 Pags 1
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APPLICATION FOR CERT.IFICATE OF AUTHORITY Form 40
(Cont.)

NINTH: The names and usual business addresses of its current officars and directors are: (If there are
additional officers or direciors, attach additional shest OR if the laws of the siale of incorporation do not
require directors, indicate below.)

Name Tite Agdress
QFFICERS )

David Berger President /Secretary Two Stamford Plaza, 201 Tresser

" BMd., Stamford, CT 06901
Randy Scheller Vice Presidant Two Stamford Plaza, 281 Tresser

5 Bivd., Stamford, CT 06901

, DIRECTORS

. David Berget Dirsctor Two Stamford Piaza, 281 Tresser

B, Stamford, CT 06801
Randy Scheller Director : Two Stamford Piaza, 281 Tresser

Bivd., Stamford, CT 06901

International Consutting Acquisition Corp.
(Corporata Mana)
f b atv; Avﬂ a@-.
(Sipnature)}
Randy Scheller
(Print o type name)

VIG.L Prcs.:z’lgul'
(Tt}

Date signed: December 9, 2014

To recaive your N'\INUAL REPORT REMINDER NOTICE by emall, please enter your email address here:
Legalfhisgone.com .

DISCLAIMER: All documents fled with the Corporation Division become public necords and will be avafiable for
public inspection In either tangible or slectronic form.

Mall fees, QATED AND SIGNED ORIGINAL AND FORM SRA to: Corporation Division, Department of State, 107
North Maln Street, Concord, NH 03301-4889, Physica! location: 25 Capltol Street, 3™ Floor, Conoord, NH (3301,

Page 202

Form 40 Pege 2 (7/2012)
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17.9. RFP 2703-23: All pages dated and initialed
Provided on the following pages is ISG’s signed RFP 2703-23
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NEW HAMPSHIRE DEFARTMENT OF ADMINISTRATIVE
SERVICES DIVISION OF PROCUREMENT AND SUPPORT
SERVICES

REQUEST FOR PROPOSAL FOR INDEPENDENT VERIFICATION & VALIDATION
SERVICES OF ENTERPRISE RESOURCE PLANNING IMPLEMENTATION
RYP #2703-23

DUE DATE: August 11 at 10:00 AM (EST)
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REQUEST FOR PROPOSAL FOR INDEPENDENT VERIFICATION & VALIDATION SERVICES
OF ENTRPRISE RESOURCE PLANNING IMPLEMENTATION

SECTION I: INTRODUCTION

1. OBJECTIVE
1.1, The Department of Administrative Services (DAS) is secking Independent Verification and Validation
(1V& V) services of its Enterprise Resource Planning System (ERP) implementation as defined in this
Request for Proposal (RFP) document. The State’s INFOR CloudSuite Financial & Supply
Management implementation will ensure best practices are applied and followed throughout the life of
the project. The IV&V RFP will be posted and can be accessed at
https://apps.das.nh. gov/bidscontracts/bids.aspx.

2. BACKGROUND

2.1. The DAS is focused on the development, delivery, and maintenance of centralized govermment sysiems
that sustainably support the financial, technological, human resource, environmental and infrastructure
health of state government for the benefit of the public and our fellow state Agencies and employees.
The DAS oversees all aspects of the civil service system and employee training and benefits. The DAS
also oversees all aspects of, mcluding but not limited to, Human Resources, Financials, Benefits, public
improvements, maintenance of state-owned buildings and grounds, procurement, and fleet
management.

2.2. The DAS employs more than 351 employees that support the delivery of these functions. For more
information, please visit NH Dept. of Adminisirative Services.

2.3. Infor has been selected and contracted as the System Integrator for the ERP modernization project. The
Project will support Absence Management. Benefits, Compensation, Human Capital Management Core,
Recruiting, U.S. Payroll, Financials, Budgeting, and Time Tracking for approximately 13,000 full-time
employees working across 3 branches of government and 3 constitutional offices in hundreds of
locations statewide.

2.4. The services under this RFP will provide the DAS with IV&V services for the new ERP by reviewing
and monitoring the system design, development, and implementation work to be completed by Infor.
The expected timeline is 14 months to go live.

2.4.1. ERP Implementation project:
2.4.1.1.0ur Current environment consists of Public Sector (Infor/Lawson on premise ERP)
2.4.1.1.1.83 v10 Financial Management
2.4.1.1.2.83 v10 Supply Chain Management
2.4.1.1.3.83 v10 Human Resource Management/Payroll
2.4.1.1.4.Infor Human Capital Management (HCM) Global HR

2.4.2. These production systems and database(s) will be migrated from an ¢xisting Infor v10 production
environment to Infor CloudSuite Public Sector as:

2.4.2.1.Infor Financials and Supply Management (FSM) (multi-tenant)

Page 4 of 42
Contractor Initials_NF
Date_8/24/23
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2.4.2.2.Infor Human Capital Management (HCM) Global HR and Payroil (multi-tenant)
2.4.2.3.Infor Workforce Management scope: deployed to every state agency

2.4.3 Proposed ERP implementation duration for modules in scope:

2.4.3.1. The estimated duration for each Project wave/rollout is as follows:

Project Wave: ERP Migrate Financials. 14 Months plus 1 Month post
Supply Management, go-live Support

HCM and Payroll, Infor

Document Management

and Birst

The eraphic below depicts the estimated Project timeline with Kev tasks by Project wave.

Uoudjuite Migration-
CSFSM, HCM and Payroll,
IDM, Birst

Trantlorm

Orgenizations] Change
Managemant and End
Usar Training

Project Schedule and Timeline Assumptions and Obligations:

2.4.4.This Work Order assumes a Project start date for each Project wave to be mutually agreed upon by
Infor and the state. Any delay of the slart date impacts the availability of Project resources, the final
production Go-Live date. and requires further discussion to agree on the tevised Project timeline that shall
not exceed 14 months. “Go-Live™ means the first time the stale uses the Software Lo process duta in state’s
five production environment.

2.4.5.At the beginning of each Project wave, the state and Infor will meet to agree upon the activities
roquired 1o accomplish the objectives of thal Project wave and develop a Project plan, schedule, and final
Project timeline. The selected vendor shall comply with these timefines.

3 SCOPE OF WORK AND REQUIREMENTS

3.1. The selected vendor will provide IV&V services throughout the Project. IV&V services include
independent, timely analysis and feedback 1o the project’s governance oversight, and other groups as
mutually agreed based on vendors experience with similar projects. The vendor will provide these
services as defined below during an anticipated 14-month period beginning in September 2023.
Throughout the project, vendor will review Infor's work products for quality, accuracy, completeness,
data migrations and adherence to contractual and functional/technical requirernents. The vendor’s
written review and report will identify schedule delays, cost and technical inconsistencies, errors,
and/or other issues that may present a risk(s) to the project and will recommend acceptance or rejection
of deliverables based upon the above criteria (e.g.. quality, accuracy, completeness, and adherence to
requirements).

Page 5 of 42
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3.2. The vendor will conduct IV&V in paralle! with program activities and will include independent
evaluation to validate that the systems are likely to perform required business functions at the correct
time in each wave of the project's life cycle. To complete these tasks, the vendor will establish and
document a set of IV&V guidelines that will be utilized to validate implementation compliance with
user, contract, program, and functional requirements.

3.3. The vendor shall establish the health assessment methodology.

3.4. The vendor in collaboration with the State and Infor shall develop a list of metrics to define how
project health will be assessed on this project. A report card will be created to present the metrics.

3.5. The vendor shall meet with the State and Infor to understand how the ERP project is being managed in
the areas of cost, schedule, scope, risks/issues, project quality, stakeholder satisfaction, stakeholder
engagement, and project management.

3.6. The vendor shall develop an information request sheet for the purpose of requesting informatton from
Infor if needed to complete health assessments.

3.7. The vendor shall review project documentation.
3.8. The vendor shall develop an "initial draft” report card and recommended assessment process.

3.9. The vendor shall meet with governance oversight for internal review and feedback prior to further
distribution.

3.10. The vendor shall finalize the project health assessment report card and process.

3.11.Once the methodology has been established to the satisfaction of the State, the vendor shall conduct
health assessments at intervals approved by the State. The vendor shall conduct each health assessment
using the following sequence of steps:

3.12. The vendor shall conduct on-site fact-finding and update governance oversight with findings and
recommendations.

3.13. The vendor shall do such other services as may be reasonably necessary to perform the Periodic
Health Assessments, if requested and approved by the State in writing in advance.

3.13.1. All time estimates may be adjusted up or down in the State’s discretion as the situation
necessitates. The final list of tasks and responsibilities will be mutually agreed during the negotiation
and contracting phases/waves of the RFP cycle.

3.14.Independent Verification Services

3.14.1.The vendor will provide independent verification of deliverables pertaining to all phases/waves of
the ERP implementation project. These services will be derived from industry best practices and
established quality control principles, and all verification artifacts will be based on the approved,
allocated and prioritized requirements for the solution. In general, the vendor's verification services will
include:

3.14.2. Development and implementation of an IV&V Management Plan documenting the objectives,
scope, approach, standards and procedures, 1o0l, etc., 1o be used in the verification effort,

3.14.2.1.0Ongoing observation and assessment of project activities;
3.14.2.2. Review of key Project deliverables;
3.14.2.3. Administration activities and tasks in support of the verification effort.

3.15.Independent Validation Services
Page 8 of 42
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3.15.1. The vendor will also provide validation support services to confirm that business requirements,
issues, and risks have been satisfactorily addressed in accordance with best practices. The validation
services aim to confirm the new Infor ERP solution implemented by Infor meets the defined business
needs of the State and that necessary training, policy, process, and procedural changes have been defined
and implemented according to the contract and work plan between the State and Infor. In general, the
vendor’s validation services include:

3.15.1.1. Providing independent, objective guidance and expertise to increase Project success and lower
implementation risks.

3.15.1.2.Offering perspective and recommendations on the heath of the ERP Implementation Project
from an experienced, neutral third party to improve the management of the solution in accordance
with practices that reduce risk and support achievement of the stated Project objectives;

3.15.1.2.1.Communicate lessons leamed from other implementation and redesign experiences to limit
rework;

3.15.1.2.2. Provide recommendations on a revised course of action 1o limit the impact of potential
issues and risks.

3.15.2.The Vendor shall provide all services and deliverables as required, described, and detailed by this
Request for Proposal (“RFP”) and shali meet all service and delivery timelines. The vendor shall
establish a project schedule with delivery timelines within 30 days of the date of the contract award and
such schedule shall directly correspond to the state’s agreed upon timeline with Infor

3.15.3.Tasks shall include, but are not limited to, the following detailed activities and tasks typical of
standard IV&V projects. State and Vendor will mutually agree on the final list of tasks and
responsibilities relevant to the ERP implementation during the negotiation and contracting RFP Phase:

3.15.4. General Consulting Requirements:
3.15.5. Actively participate in any project start’kickoff meeting with the State and Infor.

3.15.6. Perform recurring verification, validation, and reporting efforts monthly and for each end of
phase/wave as defined by the project schedule.

3.15.7.Review and ensure that best practices are followed and that where deviation from defined best
practices occurs, it is justified based on valid and verified cause (i.¢., best pracice does not meet
standards, requirements, statutory and/or branch autenomy)

3.15.8. Verify and validate that best practices and processes are being utilized by Infor to achieve results
that are in the best interest of the ERP project.

3.15.9. Provide comments and observations during the implementation of the ERP project with specific
recommendations for the governance oversight of the project to consider.

3.15.10. Apply Quatity Management Approach and Standards (both process and product standards) to
include Quality Planning, Quality Control, Quality Assurance, and Risk Management throughout the
lifecycle of the project.

3.15.11.The following table 3.15.11.1 contains a nonexclusive list of tasks to be performed
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3.1511. T Pmccl Manapcement

M T
i “ ﬂ’w&mﬂﬂmﬁ |
I?MIA 'Lvalualc ihe project management plans and’ procedurcs.to- vcnl‘y thai th:.y arc

| developed. commiunicated, implemented, monitored, .and completed..
I

PM2° Imlml evaluatioi of projeet reponting*plan; incdting” “cadénee aind actuul ‘project
rep-orts 10 venrify project status is “accutately traced using project i’netncs

PM3 j\fer'i fy iiilestonies and completion dates iwe plannsd, monitéred, dnd riet.

PM4 Vcnfy the existence and commuinication-of ‘an-approprisic project i issue. lrnckmg
mechanism that docurnents issues as they-arisc; cnables uonunumcauon of issucs
"o froper s stakéholdérs; ddcuments 4 mmgauon stritegy)as “appropriate,, aivd racks
' the issue to-closure., This should inctude but is not limited 10 ‘technical “and

| dev;lopmem offorts:

PMS. ‘Reviews should include, but are not Inmned tothe f ‘ollowir{g:‘
F #¢ Project-Chirter,
@ Projest Schédule,
o Project Scupe by workstream,
. .Commumcaunn plan, _
o Datariigration and validation Plan,
¢ Testing Plan.
. Orgamzahonnl Change Managemcnt Plan
o Training Plan;: (Includmg LMS & User Adoplion Platform (UAP) {oolx)
-o. Stdlfing Phug,
«- Project Reporting Plan
o Imerface Plan
o. Conversion Plan-.
Aéceplancs & Hand. Qver Plan ik

3.15.11:2/Risk Management .
Sl -—M-‘t ' . ) B -y
E!:g:&gf#}ﬁ %k D&cﬂpﬂnni £

b i, tnn. ety s é—,--— amrwm mr— w e - P - 5

R:Ml_ " Evalume ﬂwpmject’: rsk’ managedrient plans and: proceditres to \'enf'y thas risks.
are identificd and quantificd and that’ rmugntmn'plnns are developed;
‘commimicated, 1mplcmenlcd, monitored, and completed.

RM2~ " Intervicw stakcholdcn; to u.lcnnfy nddmonal risks and work yith pr<>_1u'.'l~l(:&11n1 lo
idantify. risk mitigation strategy.
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RM3 Develop and maintain an independent risk management log for each project of
risks identified by IV&V not identified by the Implementation. Organizaional
Change Management{OCM). and Training teams.

3.15.11.3 Project Lstimating and Scheduling
Task # Task Description

PE1 Evaluate and make recommendations on the estimating and scheduling process of
the project to ensure that the project budgel and resources are adequate for the work
breakdown structure and schedule.

PE2 Review schedules to verify that adequale time and resources are assigned for
planning, development. review. testing and rework. and final deployment readiness.

3.15.11.4.Project Stafm&
Task 4 Task Description

P81 Verify that the project’s organizational stricture supposts training, process
definition. independent Quality Assurance, Configuration Management,
product evaluation. Change Management. and any other functions critical for
the project’s success.

P§2 Verify that the obligations of Infor sub-contractors and any potential external
s1aff (terms, conditions, statement of work, requirements, standards,
development milestones. acceptance criteria, delivery dates, etc.) are clearly
defined.

Ps3 Verifv that subcontractors have and maintain the required skills, personnel,
plans, resources, procedures, and standards to meet their commitment.

PS4 Verifv that State oversight is provided in the form of periodic status reviews
and technical interchanges by the appropriate siakeholders.

PSs Verify that the State has defined the technical and managerial inputs the
vendor(s) need (reviews, approvals, requirements, and ciarifications, ¢t¢.) and
has the resources lo supply them on schedule.

PS6 Verify that the appropriate staff has the ultimate responsibility for monitoring
project cost and schedule across the whole program.
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3i5.11 .‘S.'C'm'l'l'junilion hlahugcmm _ .
(Rl TREOEH - :
L'* . A fh = - --—----<-"--'-.‘ Tt - i e Pl I El==2 = e
oMt [ Revww and: wnluatc the confjguration manageman(C‘M) plans and: procoduires.

| nssocmtcd w:lh the: dmfi:]npmcnt pmcess
I
EM2 Venfy thial all ciitical development documents;'includirig-buf ndt limited 10
requirements, design, and code are‘maintained under an 1ppropnnte Tevel'of:
¢antrol..
l C',.M3§ ' .HEodeidevélop[neni is réquired, verily'thit thie processcs.and tools are in-place to-
identify.code versipns.and 1o rebuild svstam contlgurations from-source code.

CM4. | lfcodc dcv».lopmmt is n.qum:d, vcnl'y ihm appropriefe sourte code is mamlmncd
for training; lesung and- production-and that formal si ign-ofl procedurcs are:in place
{or approving work products.

cMs | Venf‘y thit appropriata prooesses and tools Are n plnce to manage system changes,
mcludmg formal'logging of changn requests-and, lhc-rcwuw prioriiizatiosi; and
timely schcdulmg of maintenance actions.

EM6 | “Verify.that methanisms:dre in place to prevent unaiithorized changies béing made 16
the system and io'previeni anthorizod changes from being made Lo the wrang
version- ' ’

. éMﬂ Rt':v:cw the use ofCM mformulwn (such a5 the number and iype: of cbrrecuvc
mam!enanc& actions over time) i project m:magemem

3, 15' 11.6.¢ hS- Assurance _

_‘ﬁ N q’l‘a-tlml)g an'ﬁi‘ i

I il"‘-‘*-:""{ “""“ o = it . 1 -

QAL " Evaluate aud mnke reoonuuendnnons oft'the: project s “uality assurance plans

. pracedures, dnd orgam/.ahon

QA2. Verify that the QA ﬁ'mcﬁ_m.haSmi appropriatdJevel of inidependaice from.project

.. . _management. __ ___ __ ‘ e iEiG L

QA3 Venf)' that the QA function monitors the l'di:hly of'all defined pmcesscs m n]l

.. __phases/waves ‘of the project?

QA4 Verify that the quiality of all products.prodiiced by the pro_;oct is monitored by
. formal:reviews and signofis.
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QAS

Vcnf)f tha pro;eci self:evaluations are ped‘onncd and that measures ara conimunlly
taken to-improve the process:

QAg

' Monitor the performance of the QA Tunction by reviewing ils processes-and reports
and performing spot cheéks.of system documentation; asscss findings and"
performance of the-processes and reports:

35017 Or'anizalion-Ghangc Y Ecmcm
[&::.-.-—-..‘J :fﬁ g ] e g e ,_:....._.:.,m_ —— i e — .._".__.T. K ..,.;.:L

rn‘askfﬂl 1

p ,l Ps

Pl pris E d g

ocr

‘Review:md miké récommeéndslions-on (he chnnge mianagement- pl'()jt'.‘i.l planm
_ provided by vendors..

Evaliate:and’ prov:de re¢ommiendaitibns about the cffectiveness of chn.ngt.
_ management effonts,

. Reidew. a.nd proutde Ieedback on Change. M anagement. Strategy; and mmaggmem
Plan, stakcholdcr unalysus report, change managcmem agsessment, comimuimcation
strategy./ planand otherdocuments crealed by vendors;

-

" Review-and ‘provide fecdbuck om, lusons lcarned repont dcw.-lopcd durmg cach

_ wave ofithe project..

3.15.1).8: Training

T e
AR
% ,.::J:..m_

:':"“" T TR TR e e e T T ST e =

L '!il"-E ¥
; F»‘ﬁ. . _m %&cﬂ_ p'?;'m_( _ %
. il P = P s = i ; n

Rewew and mal\e rcconunendanons on the training prgvnded 19 svstem usmr
Venify' sufficient }.an}tt!gg: iransfer for maintenance and dperation: uf the new

. system. . o

I Verify that training for.users is instructor-led’and hands-on-anid is directii related
to the business procéss and requiréd job skills:

: Venﬁ that user-fnnndly iraining’ materials'and help desk services are easily
- available lo-all users.

" Verify that all nécessiry policy and process ard documentation-aré easily
:ivail:ible'ld uscrs.

Vcnf\' {hat all 1rmnmg |s.gwcn ‘on-time and is evaluated and monitored For.
&ffectiveness; with.additional training provided. as neéded..
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215.11.9. chuin:mcm.i, Management:

P | ]

B [ e

2i nm TR |

RGO

it " Evaluste apd make recommendatiofis on the projeci’s procéss and procedures for
managing,mquireme'ms,;

RQZ

" Verify that sysfem requiremeits are well-défined, understood asid dooumented:.

[xas

R

" Bvalupie the allocaiion of system-requiremients 10 hardware; secunly,—and soﬂwm
requirements.

RQ4

" Verify that software requiréments can be traced through' design; ¢ codE; and test
phases/waves to verify-that ths. system performs as intended and comaing no»
UNNEcCsSary. soﬁware clements.

‘.RQS'-

""’Eﬁfj"dfm requifements arc'under formal cosifiguration control.

3.15.1.10:

Sccirritv, Reguiréments:

i

a1 | N <4 ne 2 i e Aend

SR1

Evuluale nnd make. rcco:mncndnlwus .00 project’ pohcu:s ‘antl prodedurcs for o
_ensufing that the systeri i gecure, and that tha | privacy, of client data |s maimained.

SR2

N Evalluaic'ghc,prqjk:c,l’s rcs'u-ic‘tion's on system and'data nccess:

Eva_lu‘me tho projects séctrity aid risk analysis. \

'SR4-

' Vtmfy that. proocsscs and' cquxpmcnl are in place to back. up client- und pro_;cct data’
. and files-and archive them safely.dt approptiate intervals.

3. 15 I 1- ] 1 Requirentents Analysis

l....._..... -l

2 T o

e e - P e 4 e P e & A ¢ VR | T 1 S e =

RA! -

' Venfy that an analysis of Smte s needs. and objectives. has been, performed.to verify.
1.hnt requumwnxs of e system are. well understood, well defined; and: snusfy federal
and state:local, régulations.

‘RA2

- Vcnfy that: sial(ch'oldcrs h'zwc been Lmlsuhcd 10 the desired ﬂmc.li(ma]ity ofthe

RA3-

' Verify that stakeholders have bought-in 19 all changes which iinpad project
objectives, cost, or:schedule.

‘Page 1201 42 . .
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‘RA4’

Verify thai performance requirements (e.g. timing, respouse-dime and thmughpm)

. satisfy uscr necds..

21531 12, lmerfnce Requlremems

Ee'l'nsk.ﬁﬁ

]

TTask nmﬁpﬁm o

IRT

Venfy that system mtcrfaces are ewﬂy,dusonbed, hy function, mcludmg
input/output data format and frequenocy.

1R2

Verify those appno{!ed interface ducuments;are available and that a'ppropi"ialc
rclatlonshlps {such as interface working groups) aré-in placewith atl dgencies and-
‘organizations supporting the interfaces.

A.15.11:13 Design Détumentation.___ .

. Wi‘- “ }_m __F..ﬁ P Y e T =
.-'..r'_:__:;;:m,-b_.';_.. . pac e R T - o s e &
' 310} ‘Evaluate 1he des:gn deliverables for: ‘adhererice to the pmject de:,1g1,methodologyi

’ | and standards:
‘DO " Evaluste the: de'hgn snd analysis process used to develgp;the design. .and'make,
' rewmmondauom: for improvemeits. Eviluate des‘.x.gn itandards, snethodslegy,ani
—— lDOlb used:and | mnke récommenddtions: R
DD3 Verfy that requiremeriti-listed-in the-design docutienits. can'be traCcd back to
" syslem ru]mrcmmt&
pp4 v Verity -that-all de'ugn products aré;under. conﬁgwntlon conirof‘and: fommlly
. approved., ®
DDs Evaluate batch-jobs for appropriate schediling, liming, and'intémal uiid extémal

_dépendencies.

3°15.11.14.Code_ Documentation’

T Y ' '
i-r PR | M -—.—-. 7 s . =
D1 Evaludte Code documemaiion qunlhy‘ completeness nnd accessibility and miake-
‘| recommendation.
¢D2 'Evaluate th coding standards and.guidelines and the) pro_;ects conplidnee with-
| thiese standards and guidelines ind make recosimendation..
Th3 Vhr;,fy that devc«loped code is LEpt under. appropmnc ‘configuration control und. i is
casily acvessible'by developers.
cp4 | Evaluate the projéot’s use of software-métrics'in management and gudlity
AssurAnce. -
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3.15.11.15.Unit. T®ling.

Wy | OSERE . g
urTl Eyaluatc-lhe. p!zms, requirements, environmént, lools, and proéedurcs v uscd for
o ] unit tc.-,.tmg sysiemmodules. . =
uT2 ‘Evaluate the levé] of test automation and pmvtde rccommendmmns
un Verify that-the test process achigves.zn appropristé evel of est coyerage, that,

test results sre verificd, that the correct code configuraiion has bcc.n lested;
-and that the tésts aré appropriately’ documénted.

.3.15.11.16.8ysiem Integration Testing

N

! 3 oeera .‘..h..-_,......_...,__,_..q_...&

SIn F\'nlunlc I.he plank, reqmremcms, envifonment, lools -and pmadures used for-
ntegrafion 1esting.of systemhmodules.

$12 Evahiate the level of diitomation and the:availability of the §ystem test
environment,
S13- “Verily that the lest process achicves.an: nppropnal:. level.of test- coverage; that

‘test resiilts are-yerified, that-thie carréot codé Sonfi gurahon hius bén testéd. and.
that the: tests arc appropriatcly documented. ihcluding formial Ioggmg of errors
. found in tcsung

S_M’ Verify that the test. organtzation hag an’ appropriate level of, mdependcnce from
ihe. de_:\rclopment organizatioi.

Sy ‘Evaluate project plars f for sach implementation t6 éngure thal deliverables and
critical paths aré dlighed 1o meet each projéct major déadlines’and milestonds

3.1511.1 7 Inmerfoce Téslmg

E*""’“"‘m = u;,},snsmwa‘@ I i =1
oty Raop e .--...-::.'.“::_,.'__-':"_ "1 “'.’;___.. e _.....__....".':"_._..‘; ey ety B iEE Y. Tt k._::'.' "
e Evaliatg interface ‘icﬂmg plaus‘acd procedurcs for-contplitinee with findustry
standards..
'Page 14 of 42 . .
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3510, 12 I\cc‘ stance aid Tumover

bl i . : i

T T RDES T, ' . & [

P = L .J-..,.,..-..._...._..-* -'rm | = R T I T S |
Al - Acceplance procedures and acccpmncc «crileria for ¢ach product must be

deﬁncd. reviewed, and approved prior lo-test andithe.results o{ the test must be
documented. Accép(anCe protedures must also address the’ process by wvhich.
any soflvare produgt that doés fiol’ pasy acéeplance lesting will b, corected. ,

f.\TZ.' Verifythal-appropriale ncecpiancc tesling based on.the‘definad: accc-pianec-
criteria‘is performed satisfactonily hefore: acééptance of softwiré products:..

AT Veiify that the acceptance test orgaization hus sn appropriate jevel of
mdcpendence from the venddr.,
AT4. Vénl} thiat training | in using the vendor-supplaed mﬁware is gn-going

Uiroiighoud the dchOpmcnl process, especially I the sofiware i To be turmed
.over to the Siste's staff for operation;

A'I-‘S"- Review and cvah.[mc,u;sﬁu implementalion’ ptan!
LR 7

ATE - Review-the Go/No-Go criteria prepared by the.vendor and suggest changes, it
- nedessary,. in addition to-review.of the formal tumover plan..

-

3.13: 11 A9 Daia, Cénvmxon .

'FIH “j;“}“ﬂ %l‘kfcﬂ&m& 3 . it

k ' L : Al I,

DCI "I" Evaluale the proposcd plans, proccdurcs and soﬁwarc l‘or dals conversion: |

pE2 Vcnfv that procedurcs are in place and are being follow ed to review the complctcd
* data for completeness and accuracy and to, pcrform data clennup as mqmred

DC3 Détermine conversion.error rates and {fthe error.rates-are managasble.,

DCe | Prévids recommendations on making the eonversion process morcicfficient and ol
migininining the integrity of dat during the conversion.
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SECTION II: BIDDING INSTRUCTIONS AND CONDITIONS

4. PROPOSAL SUBMISSION REQUIREMENTS, DEADLINE, AND LOCATION INSTRUCTIONS
4.1. Chapter ADM 600 Procurcment and Property Rules Apply 1o and arc made a Part Hercof

4.1.1.In accordance with http://www.gencourt.state nh.us/rules/state_agencies/adm600.htm) proposals
submitted in response to this RFP must be received by the DAS Division of Procurement and Support
Services (DPSS), Bureau of Purchase and Property no later than the time and date specified in the
Timeline section heérein. Proposals must be submitted as follows.

4.1.1.1.0ne (1) electronic submission of the complete proposal with pricing as a separate document via
email NH, Purchasing{@DAS.NH.Gov

And

4.1.1.2.0ne (1) hard copy submission of the complete proposal with pricing and six (6) hard copies with
no pricing via U.S. Mail or delivery scrvice (see Section V1. Public Disclosure regarding redacted
copies)

4.1.1.3.Hard copy proposals must be addressed to:

RFP#2703-23- INDEPENDENT VERIFICATION & VALIDATION SERVICES OF
ENTRPRISE RESOURCE PLANNING IMPLEMENTATION

Mathew Stanton

NH Bureau of Purchase &

Property 25 Capitol Street -

Room 102

Concord NH 03301

Email responses must be labeled with the following

information: State of New Hampshire RFP# 2703-23

Due Date: August 9, 2023 @ 10:00 AM (EST)

INDEPENDENT VERIFICATION & VALIDATION SERVICES OF ENTRPRISE
RESOURCE PLANNING IMPLEMENTATION

4.1.1.4.Late submissions will not be accepted and will be returned to the Bidders unopened. Delivery of
the proposals shall be at the Bidder's expense. The time of receipt shall be determined by when a
proposal has been officially documented by the Bureau of Purchase and Property, in accordance
with its established policies, as having been received at the location designated above. The State
accepts no responsibility for mislabeled mail or mail that is not delivered or is undeliverable for any
reason. Any damage that may occur due 1o shipping shall be the Bidder’s responsibility. In case of
a discrepancy between the electronic and paper submissions, the clectronic version will take
precedence.

5. PROPOSAL INQUIRIES

5.1. All inquiries concerning this RFP including, but not limited to, requests for clarifications, questions,
and any changes to the RFP, shall be submitted via email to the following RFP designated Point of
Contact:

AGENT EMAIL: Mathew. T.Stanton{@das.nh.gov

Page 18 of 42
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5,2, Inquines must be received no Iter than the conclusion of the Bidder Inquiry Penod (see Timehine).
Inguiries received later than the conclusion of the Bidder Inquiry Period shall not be considered
properly submiticd and may not be considered.

5.3, In the event it becomes necessary to add to or revise any part of this RFP prior to the scheduled
submittal date, the Bureau of Purchase and Property will post on its web site any Addenda Before your
submission and periedicalty prior to the RFP closing, Bidders are required to check the site for any
addenda or other materials that may have been issued affecting the RFP. The web site address s
https://das.nh.gov/purchasing/purchasing.aspx.

6. RESTRICTION OF CONTACT WITH STATE EMPLOYEES

6.1, From the date of release of this RFP until an award is made regarding the selection of a Bidder, all
communication with persormel employed by or under contraci with the State regarding this RFP is
forbidden unless first approved by the RFP Point of Contact listed in the Proposal Inquiries section
herein. State employees have been directed not 1o hold conferences and/ar discussions conceming this
RFP with any Bidder during the selection process, unless otherwise aithorized by the RFP Point of
Conlact.

7. VALIDITY OF PROPOSAL
7.1, Proposals shall be valid for one hundred and eighty (180) days following the deadline for submission
of Proposals or until the Effective Date of any resulting comract, whichever is later.

8. TIMELINE

8.1. The timeline below is provided as a general guideline and is subject to change. The State rescrves the
right to amend this schedule at its sole discretion and at any time through a published Addendum.

Action Target gﬂﬁ::phﬂbn
RFP Released to Proposers (Advertisement) 714/2023
Deadline for Bidder Questions/RFP Clarifications 7282023
Bidder Questions Answered &4/2023
Proposals Due R31/2023

9. BIDDER CONTACTS

9.1. Bidders must provide the following information for the individual(s) representing yvour company during
the RFP process:

Representative Name:  Nathan Frey

Phone #: (512) 970-0745 Email: nathan frey@isg-one.com

Name of Company: [iternationa ulting Acquisition Corp, d/b/a ISG Public Sec
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Office Address: 2187 Atlantic Street, Stamford, CT 06902

Website: www.isg-one.com

Criteria for Evaluation and Scoring

9.2. The State’s designated evaluation team will review and score (based on consensus) Bidder responses
and select the highest scoring proposal based on the financial and non-financial criteria outlined in this
RFP. Reference.checks, to the extent they are utilized by the State, will be used to refine, and finalize

SCores.

9.3, Bidders are advised that this is not a low bid award and that the scoring of the financial section will be
conducted separately and then combined with the scoring of the non-financial section to determine the
overall highest scoring Bidder.

9.4. State officials responsible for the selection of a Bidder shall ensure that the selection process accords
equal opportunity and appropriate consideration to all who are capable of meeting the specifications.
Failure to provide all information requested in this RFP may result in disqualification of the proposal.

9.5. Bidders chosen from the review process may be called on to demonstrate their products and/or service
offering. These select Bidders will make arrangements with the Bureau of Purchase and Property to
demonstrate their products and/or service offering, The State shall not be liable for any costs incurred
by the Bidder in preparation of its demonstration. All costs incurred are the Bidder’s sole responsibility.

10. MINIMUM QUALIFICATIONS

10.1.DAS, DolT, and other designated State employees shall jointly evaluate the proposals received in
response to this RFP. Each proposal shall be evaluated initially to determine compliance with the
State’s Minimum Qualifications and submission requirements. Any proposal that fails to meet any of
the qualifications shall be eliminated from further consideration for this contract. Any proposal that
meets all of the minimum qualifications shall be further evaluated in accordance with the State’s

selection critenia.

10.1.1. Bidder must be financially stable. Submission Requirements: Attach to proposal as Exhibit #3: a)
Bidder"s most recent annual report or other financial reports (including audited financial statements); b)
SSAF 16, SAS-70, or equivalent external audit of Bidder’s operations; and ¢) most recent A.M. Best
Financial Strength Rating Report. If your company is privately held, list owners with five (5) percent or
more of equity.

11. EVALUATION AND SELECTION

11.1.Phase 1- Technical Proposals must receive a minimum of 40 (80%) out of a maximum of 50 points to
advance to the Phase 2 — Cost Proposal Scoring phase. Any Phase 1 - Technical Proposals scoring less
than 40 points shall not advance to the Phase 2 Cost Proposal. The proposal will be dropped from
further consideration.

11.2. Phase 2 - Technical Proposals scoring 40 points or higher shall be evaluated for cost and assigned up
to a maximum of 50 points in the Phase 2 - Cost Proposal , bringing the potential maximum score to
100 points.

11.2.1. The Cost Proposal scoring of Phase #2 will be based on the Total Cost as requested in the Exhibit
#1 of this RFP. The selected lowest Cost Proposal will receive all 50 points allocated for the financial
score. Financial scores for all other proposals will be calculated using the following equation (scores will
be rounded to the nearest whole number):
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Lowest overall Bidder cost / bidder cost X 50 = Points Assessed

Example: Bidder A Total Cosl is $25,000.00

Ridder B Total Cost is $27,500.00

Bidder A: 25,000 / $25,000 X 50 = 30 Points Assessed to Bidder A

Bidder B: $25,000 / $27,500 X 50 = 45 Points Assessed to Bidder B
11.3. Proposals shall be reviewed and scored based upon the following critenia:

a1 0 Ticditonl P

L TLABE ¢ 2 EC N5 1 LD

Fxecutive Sumimary 1 1 Pounts
Stafl Qualifications 5 S Points
Capability, Capacity, and Qualifications of the vendor |5 5 Points
Work Plan 27 7 Points
V&V Case studies 3 5 Points
Client References 2 H# Points
Quality Assurance and Auditing § S Points
Data and Reporting A 5 Points
implcmentation N 10 Points

o 3 o 3
bR Ciiicien Inctuded in 3 Poiats

uestionnaire
fFesponse
otal Possible Technical Proposal Points a; Points
. F i - N "‘?—-_- 3 =
Cost Proposal eSS T - SECRITA M
Cost proposal 50 Foints
Total Possible Evaluation Points 100 Points

12. CONTRACT AWARD

12.1. The award shall be made to the qualificd Bidder meeting the criteria established in this RFP and
receiving the highest score. Formal and final selection of the Bidder. however, is contingent upon the
successful negotiation and the proper execution of all contract documents (acceptable to the State) and
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the approval of the Governor and Executive Council. The State reserves the right to reject any or all
proposals or any part thereof. If an award is made, it shall be in the form of a State of NH contract.

12.2.Should the State be unable to reach agreement with the selected Bidder during contract discussions, the
State may then undertake contract discussions with the second highest scoring Bidder and so on, or the
State may reject all proposals, cancel this RFP, or solicit new proposals under a new procurement
process.
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SECTION III: QUESTIONNAIRE

13. QUESTIONNAIRE

13.1.1In order for Bidder proposals to be considered and accepted, Bidders must provide responsive answers
to all of the questions presented in this section. When answering the questions contained in the
Questionnaire Section of this RFP, please repeat the questions, and provide answers numbered 10
correspond to the question as indicated in the RFP. Reference should not be made to a prior response.
Be sure to refer to the earlier sections of this RFP before responding to any of the questions so that you
have a complete understanding of all of the requirements with respect to the proposal. Historical
information shall include the last three (3) years through the most recent complete fiscal year.

13.2.General Information about the Bidder's Company

13.2.1.Please provide the following information about your company:
Company Name

Y ears in Business

Parent Company Name (if applicable)
Number of Employees (total)

Number of Employecs (focused on ERP
implementation)

13.2.2. Has your company expanded, rcorganized, or merged in the last year? If yes, please explain.

13.2.3.Do you plan to sub-contract any portion of the services required to another company? If' yes, please
describe.

13.2.4,Describe any pending or prior litigation your company has been involved with over the last ten
years,

13.2.5. Has your company been subject to a market conduct or enforcement investigation within the last
ten years? If yes, explain the nature, current status, and the oulcome(s).

13.2.6.Is there any existing or potential conflict of interest with regard 1o any work performed or to be
performed by your company with the State of NH?

13.3.History and Customer Base (including Public Sector)
13.3.1.How many years has your company been doing [V&V for large public sector employees?
13.3.2. What makes your company most qualified as a bidder to provide these services?
13.3.3.In the following grid, list the total number of your company’s employer customers by category:

Number of
Customers

Total
Client Type Total Public
Sector

IV&YV Services
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infor ‘lmp-l\cl'r-lcniiit-ion;.i

1V&V ERP engagements.

13.3.4. What is the size of vous company's avestge customier?
13:3:5:Dées your.company have.a scrvice fine dedicated to-the Public Sector and/or: State. Government? I~
es; bricfly describe the lines of coverage/service'involved.

13.3.6. Dcscnbe'th_'a: (.:i) of Your largeést-Public Sedtor custoniers:

14. PHASE. 1 TECHNICAL PROPOSAL.

14,1.Nafrative and format: Vendors must sibmif a lechmcal pmposal that addresses each.of thie rollomng
cléments and is timited to' fifty, (50) pages (ﬂns ekcludes.dny appendiceés / ewhib:ts and as appropriate
requmcq of key saft that will. provlde services covered by thist rcquesi) 'I'echmcgl porfion of the'
TeSpOnse should NOT include any, cosllpncmg information.

14.2, Execuiive Swnmary (l Pagq max): Executive summary should provide a:concise summary of the
'lcchmcnl proposal..,

143 Stall" Qun]nﬁcahons (5 Puges ma\t)ﬂ Provide stalf rosumes/CV by updating Exhibit 2 and-describe:
:quahﬂcauons end cxperience of kcy stafl' who will be, involved in d-us -project, including their.
¢xpericnce within IV&V services. Sunc cxpects Vendor's IV&V ST to have.varied expérienoee
including ERP jmplemeniations and or providing IV&V services for ERP- 1mplememanons Prcference
shatl'be given if Vendor- stafT has specific experience with the. INFOR ERP oloud San$ products bcmg
délivered.

14:4. Please indicate the following expetience for the:selected vendor staff along with their resumes.
14.4.1, prcnoncc ‘with- ERP iinpleméntation projécts —: Spedifically with INFOR ‘onl prenise. produits astd:
Infor Cloudbmle products sclected by the State.

14.5; Cnpab:luy-, Capacily,'and Quallﬁt.auons of the Vcndor (5:Pages max);. V"endors niust demonistrate an
mdetstandmg of thoscope of services requiréd-to prmude IVE&Vservices for the SaaS Cloud' ERP
]mplmnmitahon project. Crilical vendor ualificatioss are hsu‘:d in thie.section below. Tha véndor miust
provtde details on thése thfica!uons and examplés where’ appropriate.

Critical 1V& V- Vendor Qualifications :

14.5. l‘Pl’O\’Cﬂ W&V'ctpmcnce of at’least five. (52 yéars, provldmg IV&V services for Government ERP
unplemcnmhons and how your IV& Nepartici pation contribufed to the success.of the project:

14,5.2, V&V experience for at least-one (1) completed or aclwe SnaS Cloud ERP implementation for a
US State, Lm‘p,e City-or County overthe last:3 ycars (2019 onwards)

14.5:3.Demonstrated. ability to provide V&V scnqu_:s for INFOR ERP producis selected b_y"lh“c‘- State.,
14.5.4:Demaonstrate-ability to provide Independent TV&YV service without any,potential conflict of.
timerest.
14,6;Work Plan Q7 pagés;max): This is.the core part of the Technical Proposal This section should outline,

in dcuul the Vindor’s zpproach and: mcthodolugv o deliver all. the tasksfserviocs covcnng the cntire:
#éope of thn RFP.
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14.7.1n addition, Vendors should provide information about the following key components and any
other detail the vendor feels are important for an IV&V service for an implementation of this magnitude
and complexity.

14.7.1.1In the proposal, the bidder is expected o describe the actions necessary to produce the
deliverables. In addition, the bidder should use examples (o describe the format and content of the
deliverables.

14.7.2.In their workplan, the Bidder is expected to present a clear understanding of the methods and tools
used to complete required tasks and deliverables.

14.7.3. The Bidder's proposal must describe its Project Management process in detail to provide the State
with an understanding of its approach.

14.7.4.For the IV&V Tasks described in this RFP, bidders are asked to provide a proposed plan of
specific IV&V activities, timeline, and resources to accomplish the proposed tasks.

14.7.5.The proposals should include an analysis of each of the tasks, and for each, a specific proposed
ptan of work, milestones, and resources proposed.

14.7.6. Provide information about what expectations your company has of the State as a part of this
engagement,

14.7.7. Based on your experience in providing IV&V services for similar implementations, identify key
success factors and risks for an implementation of this magnitude and complexity.
14.7.8.Explain in detail how the IV&V team would engage with the State and Infor’s implementation
team. Specify if the IV&V team is going to be full time participating in the day-to-day activities of the
ERP implementation or if they would be engaged periodically at certain stages of the implementation
project.
14.8.1V&YV Case studies (5 pages Max):

14.8.1.Case Studies: Three (3) relevant case studies providing IV&V services for ERP implementations
with at least one (1) for a US State, County or City. Provide project information including scope,
schedule, year of service elc., and whether each project was completed according to its original timeline,
specifics regarding project timeline extensions and cost increases.

14.8.2.Client References (2 pages Max): Vendors to provide a minimum of three (3) Client references out
of which one (1) must be a for a US State, County or City where the Vendor has provided IV&V
services for a similar implementation; please include cliem names, reference name, title, email, phone
numbers, dates of service and scope of service(s) provided. The reference calls and scoring will be
conducted during Phase 3 of the evaluation process.

14.8.2.1.Client name;
14.8.2.2.Client size (total employees),
14.8.2.3.Services provided,
14.8.2.4. Tenure as client (number of years):
14.8.2.5.Name and telephone number.
14.8.3. What are three of your company’s past clients that used you for IV&V of an ERP Implementation?
14.8.3.1.Client name;

14.8.3.2.Client size (total eligible employees);
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14.8.3.3. Number of employees;

14.8.3.4. Services provided,

14.8.3.5. Tenure as client {number of years);

14.8.3.6. Name and telephone number.
14.9.Quality Assurance and Auditing (2 pages Max)

14.9.1. As the winning bidder will be monitoring the Infor Global Consulting team, it will be important 1o
monitor the end-to-end processes, the performance of the operations and the overall results of the project
plan and apply lessons learmed toward continual improvement.

14.9.1.1.Please describe your organization’s program for quality assurance, and how your best practices
and internal controls will be applied to the Plan for:

14.9.1.1.1. Audits, both claim and fiscal;
14.9.1.1.2. Performance standards;
14.9.1.1.3.Issue identification and reporting such issues to the Plan;
14.9.1.1.4.Supervisory and management reviews to train staff for future resolution;
14.9.1.1.5.Documentad work processes for improvement over time.
14.9.1.2. Will your company engage an independent auditor 1o evaluate internal controls?
14.10.Data and Reporting (2 pages Max)

14.10.1. The winning bidder mist provide reporting 1o DAS and the New Hampshire Department of
Information Technology (DolT) for the overall project plan. As the plan is in its early stages of
development, and the full scope of reporting requirements will likely evolve over time, the winning
bidder is expected to be flexible and to adapt its workplan to as the overall project workplan evolves.

14.10.2.DAS and Dol T anticipate receiving the following types of reports to monitor the Plan’s
performance and ultimately produce summary reports on an ongoing basis that will be made available to
the Governor. Please describe your capability to provide this anticipated data and how you will produce
on demand reports and information, such as through a portal or a dashboard.

14.11.Implementation (2 pages Max)

14.11.1.Given the tight timeframe involved to complete business reorganization and upgrade 1o the latest
Infor Cloud Saa$ sysiem, strong oversight is required for this.implementation armed with organization
tools and backed with sufficient resourcing.

14.11.1.1. Describe your company’s implementation approach for oversight and attach a detailed, task-
oriented plan with milestones.

14.11.1.2. Describe the implementation team that will be assigned to the Plan, including the roles and
responsibilities and the individuals involved.

14.11.1.3. Explain how the project and relationship will be managed, including what roles and associated
skills you will need from the Plan and its consultant to successfully work with your team.

14.11.1.4. How will you regularly communicate and coordinate with the Plan’s team during the
implementation process?

14.11.1.4.1.How will implementation issues be identified, addressed, and escalated?
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14.11.1.5. What project management Lools will yous use to manage the implementation timeline and keep
all parties on track and informed?

14.12 Performance Guarantees (include table)

14.12.1.1. The table below identifies a set of performance guarantees that shall be the basis of
performance responsibilities for any resulting contract.

14.12.1.2. Bidders are encouraged to add others that demonstrate their ability to monitor the success of
the program. Bidders are also encouraged to place a material amount at risk per contract year.

14.12.1.2.1. Bidders that increase fees at risk or offer additional value added performance
measurements with percentages may be awarded up to 3 points as a component of the
technical score identified herein.

14.12.1.3. Performance guaraniee metrics are to be self-reported. All guarantees shall be measured
monthly and quarterly on a calendar year basis. Any penalties due to the State shall be remitied on a
separate check, and not as an invoice credit, no later than sixty (60) days afier the close of the year.

14.12.1.4. Provide the total amount per contract year af risk for performance guarantees. At time of
contract, the parties shall mutually agree to the allocation of the at-risk funds based on the chart

below.
Willingness
to P'T:deo Mintmum Additional
Category Measurement g;s Wi Fees At Fees At
(1]
Risk Risk
Indicate
Alternative
Develop an IV&V | Completion of cohesive plan 5% of total
project work plan | to be delivered with Infor fixed fee
using Infor detailed plan. pricing
Deliverables
Recommendations | Review and make 5% of total
recommendations on hoth fixed fee
the management of the Infor pricing
Project, both State and
vendor, and the technical
aspects of the Infor Project.
Usability Consult with relative 5% of total
stakeholders and assess the fixed fee
user involvement and buy-in pricing
regarding system
functionality and the
system's ability to meet
program needs.
Budget Conduct an analysts of past 5% of total
Infor Project performance fixed fee
(schedule, budggt) sufficient pricing
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Willingness
g;'?::)"? Minimum Additional
[Category Measurement Fees At Fees At
Indicate
Alternative
to identify and make
recommendations for
improvement.
Performance Develop performance 5% of total
Metrics metrics which allow tracking fixed fee
of Infor Project completion pricing
against milestones set by the
State
Systems Review system hardware and 5% of total
software configuration and fixed fee
report on any compatibility pricing
and obsolescence issues.
Operations Assess and recommend 5% of total
Staffing improvement, as needed, to fixed fee
assure maintenance of the pricing
application, including
personnel to the Infor Project
and ongoing operations and
maintenance of the
application.
Configuration Assess Infor Project’s 5% of total
Configuration Management fixed fee
(CM) function/organization pricing
by reviewing DEAM
operations and making
recommendations regarding
appropriate processes and
tools to manage system
changes.

15. PHASE 2 COST PROPOSAL
15.1. Detailed Budget and Budget Narrative:

15.1.1. Provide a cost proposal for the required services by updating Exhibit 1 which includes the
following information:

15.1.2.Fixed price with price breakdown for [V&V services for the base term (14 months)

15.1.3. Monthly phase wise rate applicable if a phase is extended beyond the duration specified in the
Cost template.
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15.1.4. All costs associated with the scope of this service should be included in Exhibit 1.

SECTION IV: TERMS AND CONDITIONS RELATED TO THE RFP PROCESS

16, RFP ADDENDUM

16.1. The State reserves the right 1o amend this RFP at its discretion, prior to the Proposal submission
deadline. In the event of an addendum to this RFP, the State, at its sole discretion, may extend the
Proposal submission deadline, as it deems appropriate.

17. PROPERTY OF THE STATE

17.1. All material received in response 1o this RFP shall become the property of the State and will not be
returned to the Bidder. Upon contract award, the State reserves the right to use any information
presented in any Proposal.

18. CONFIDENTIALITY OF A PROPOSAL

18.1. Unless necessary for the approval of a contract, the substance of a proposal shall remain confidential
until the Effective Date of any contract resulting from this RFP. A Bidder’s disclosure or distribution of
Proposals other than to the Bureau of Purchase and Property will be grounds for disqualification.

19. PUBLIC DISCLOSURE

19.1.Generally, the full contents of any proposal (including all materials submitted in connection with it,
such as attachments, exhibits, addenda, and vendor presentations} become public information upon
completion of final contract or purchase order negotiations with the selected vendor. Certain
information concerning proposals, including but not limited 1o scoring, is generally available to the
public even before this time, in accordance with the provisions of NH RSA 21-G:37.

19.2.Confidential, commercial, or financial information may be exempt from public disclosure under RSA
91-A:5, IV. Any and all information contained in or connected to a bid or proposal that a Bidder
considers confidential shall be clearly designated in the following manner:

19.3.11 the Bidder considers any portion of a submission confidential, they shall provide a separate copy of
the full and complete document, fully redacting those portions by blacking them out and shall note on
the applicable page or pages of the document that the redacted portion or portions are
“confidential.” Use of any other term or method, such as stating that a document or portion thereof is
“proprietary”, *not for public use”, or “for client’s use only”, is not acceptable. In addition to providing
an additional fully redacted copy of the bid submission to the person listed as the point of contact on
Page one (1) of this document, the identified information considered to be confidential must be
accompanied by a separate letter stating the rationale for each item designated as confidential. In other
words, the letter must specifically state why and under what legal authority each redaction has been
made, Submissions which do not conform to these instructions by failing to include a redacted copy (if
required), by failing to include a letter specifying the rationale for each redaction, by failing to
designate redactions in the manner required by these instructions, or by including redactions which are
contrary to these instructions or operative law may be rejected by the State as not conforming to the
requirements of the bid or proposal. Marking or designating an entire proposal, attachment, or section
as confidential shall neither be accepted nor honored by the State. Marking an entire bid, proposal,
attachment, or full sections thereof confidential without taking into consideration the public’s right to
know shall neither be accepted nor honored by the State.

Page 27 of 42
Contractor Initials_NF
Date_8/24/23

. © 2023 Information Services Group, Inc. All Rights Reserved 124



I5G Proposal
* State of New Hampshire

l s G‘ V&V of ERP Implementation
RFP # 2703-23

August 24, 2023

19.4, Notwithstanding any provision of this request for submission to the contrary, proposed pricing shall be
subject to public disclosure REGARDLESS of whether or not marked as confidential.

19.5.1f a request is made 1o the State by any person or entity to view or receive copies of any portion of a
proposal, the State will assess what information it believes is subject to release; notify the Bidder that
the request has been made; indicate what, if any, portions of the proposal or reiated material shall be
released; and notify the Bidder of the date it plans 1o release the materials. To halt the release of
information by the State, a Bidder must initiate and provide to the State, prior to the date specified in
the notice, a court action in the Superior Court of the State of New Hampshire, at its sole expense,
seeking 10 enjoin the release of the requested information,

19.6. By submitting a proposal, Bidders acknowledge and agree that:

19.6.1. The State may disclose any and all portions of the proposal or related materials which are not
marked as confidential and/or which have not been specifically explained in the letter to the person
identified as the point of contact for this RFP;

19.6.2. The State is not obligated to comply with a Bidder’s designations regarding confidentiality and
must conduct an independent analysis to assess the confidentiality of the information submitted in your
proposal; and

19.6.3.The State may, unless otherwise prohibited by court order, release the information on the date
specified in the notice described above without any liability to a Bidder.

20. NON-COMMITMENT

20.1, Notwithstanding any other provision of this RFP, this RFP does not commit the Bureau of Purchase
and Property to award a contract. The State reserves the right, at its sole discretion, to reject any and all
Proposals, or any portions thereof, at any time; 1o cancel this RFP; and to solicit new Proposals under a
new acquisition process.

21. PROPOSAL PREPARATION COST

21.1. By submitting a Proposal, a Bidder agrees that in no event shall the Stat¢ be either responsible for or
held liable for any costs incurred by a Bidder in the preparation of or in connection with the Proposal,
or for Work performed prior to the Effective Date of a resulting contract.

22, ETHICAL REQUIREMENTS

22.1. From the time this RFP is published until a contract is awarded, no Bidder shall offer or give, directly
or indirectly, any gift, expense reimbursement, or honorarium, as defined by RSA 15-B, to any elected
official, public official, public employee, constitutional official, or family member of any such official
or employee who will or has selecied, evaluated, or awarded an RFP, or similar submission. Any
Bidder that violales RSA 21-G:38 shall be subject to prosecution for an offense under RSA 640:2. Any
Bidder who has been convicted of an offense based on conduct in violation of this section, which has
not been annulled, or who is subject to a pending criminal charge for such an offense, shall be
disqualified from bidding on the RFP, or similar request for submission and every such Bidder shall be
disqualified from bidding on any RFP or similar request for submission issued by any state agency. A
Bidder that was disqualified under this section because of a pending criminal charge which is
subsequently dismissed, results in an acquittal, or is annulled, may notify the department of
administrative services, which shall note that information on the list maintained on the state’s internal
intranet system, except in the case of annulment, the information, shall be deleted from the list.
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23. NON-COLLUSION
23.1.The Bidder's signature on a Proposal submitted in response to this RFP guarantees that the prices,
terms and conditions, and Work quoted have been established without ¢ollusion with other vendors and
without effort to preclude the State from obtaining the best possible competitive Proposal.
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SECTION V: CONTRACT TERMS

24. STANDARD CONTRACT TERMS

24.1.The State will require the successful Bidder to execute a contract using Standard Terms and Conditions
of the State of New Hampshire which is attached as Appendix A.

24.2.To the extent that a Bidder believes that exceptions 1o the standard form contract will be necessary for
the vendor to emter into the Agreement, the Bidder should note those issues during the Bidder inquiry
period. The State will review requested exceptions and accept, reject, or note that it is open to
negoliation of the proposed exception al its sole discretion. If the State accepts a Bidder’s exception the
State will, at the conclusion of the inquiry period, provide notice to all potential Bidders of the change
to the P-37 and indicate that change is available to all potential Bidders.

24.3. Any exceptions to the standard form contract that are not raised during the vendor inquiry period are
waived. In no event is a Bidder to submil its own standard contract terms and conditions as a
replacement for the State’s terms in response 1o this solicitation.

24.4.1F AWARDED A CONTRACT, The Vendor must complete the following sections of the attached
Agreement State of New Hampshire Form #P-37,
Section 1.3 Contractor(s) Name
Section 1.4  Contractor(s)Address
Section 1.11 Contractor(s) Signature
Section 1.2  Name & Title of Contractor(s} Signor
» Provide certificate of insurance with the minimum limits required as described below.
« Provide centificate of workers’ compensalion.
» Provide a certificate of good standing from the NH Secretary of State or proof of your
completion of and payment for the start of the registration process.

25 CERTIFICATE OF INSURANCE:

25.1.Bidders awarded a contract(s) shall be required to submit proof of Comprehensive General Liability
prior 1o performing any services for the State. The coverage shall include comprehensive general
liability insurance against all claims of bodily injury, death, or property damage, in amounts of not less
than $1,000,000 per occurrence and $2,000,000 aggregate.

26. TERMINATION:

26.1. The State of NH shall have the right lo terminate the contract at any time by giving the successful
Bidder a thirty (30) day written notice.

27. VENDOR CERTIFICATION:

27.1, CONFIDENTIALITY & CRIMINAL RECORD: If required by the using agency, the Bidder will have
signed by each of its employces or its approved sub-contractor(s), if any, working in the office or
externally with the State of NH records a Confidentiality form and Criminal Record Authorization
Form. These forms shall be retumed to the individual using agency prior to the start of any work.
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28. CONTRACT PERIOD:

28.1.The term of the contract shall commence upon approval of the govemor and executive council through
December 31, 2025, a period of approximately sixteen (16} months. The contract may be extended for
up to one (1) year under the same terms, conditions, and pricing structure upon the mutual agreement
between the winning bidder and the state with the approval of the govemor and executive council

20. TERMS OF PAYMENT:

20.1.Payments shall be paid in full within thirty (30} days after receipt of invoice and acceptance to the
State's satisfaction.

202 Prior to commencement of any work all substantive deliverables shall be mutually agreed upon by the
State and Contractor. The basis of the agreement shail result from submittal of a holistic detailed master
project plan for all phases of the project to be furnished by the contractor within 30 days after receipt of
executed contract.

30. PAYMENT:
30.1.Non-premium payment method (ACH). Payments shall be made via ACH. Use the following link to
enroll with the State Treasury for ACH payments: https://'www_nh gov/treasury/state-vendors/index htm
31. NOTIFICATION AND AWARD OF CONTRACT(S):

31.1.Proposal results will not be given by telephone. At the time of the closing date of proposals, only the
number of Bidders submitting responses will be made public. Specific response information will not be
given out. Proposal results (Bidder names and rank or scores) will be made public five days prior to
submission to Governor and Council for final approval of the contract(s).

Proposal results may be viewed on our website at:
https://das nh gov/purchasing/vendorresources aspx when they become public.
32. BIDDER CONTACT INFORMATION:

32.1.Please provide contact information below for a person knowiledgeable of and who can answer
questions regarding this bid response.

Nathan Frey (512) 970-0745 N/A
Contact Person Local Telephone Number Toll Free Telephone Number
Nathan frev@isg-one com WWW.15g-one.com 78-330-6327
Email Address Company Website DUNS #
International Consulting 2187 Atlantic Street Stamford.
Acquisition Corp. d'b/a ISG CT 06902
Public Sector
Bidder Company Name Bidder Address
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| Notice: This agreement and all of its gttachments shali become public upon submission to
Goveinor and Executive Council for approval. Any information that is private,

confidential or proprietary must be cleatly identified to the agency and agreed

AGREEMENT

The State of Mew Hompshire and the Contractor hereby mutually ogree as follows,
GENERAL PROVISIONS

1. __IDENTIFICATION.

1.1 State Agency Nome

1.2 Stote Agency Addiess

1.3 Confractor Haome

1.4 Conhactor Address

1.5 Contractor Phone
Number

1.6 Account Unit and
Class

1.7 Compilation Date

1.8 Pice Limitation

1.2 Contacting Officer fos State Agerncy

1.10State Agency Telephone Number

1.11 Contractor Signature

Date:

1.12 Name and Title of Controctor Signatory

1.13 Siate Agency Signature

Duate:

1.14 Name ond Titta of Stale Agency Signatory

By:

1.15 Approval by the N.H. Dapartment of Administration, Division of Personnal [if epplicable)

Director, On:

By:

1.16 Apptoval by the Attomey Generol (Form, Substance and Execulion} {(f applicable)

on:

GAC Htem number;

1.17 Approval by the Gavernor and Executive Council (if opplicable}

G&C Meeting Date:
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2. SERVICES TO BE PERFORMED. The State of New
Hampshire, acting through the agency identified in
block 1.1 {"State”}). engages contracter idenfified in
block 1.3 (“*Contractor”) to perform, end the
Contractor shall perform, the work or sale of goods, or
both, identified and more parficularty described in the
attached EXHIBIT B which is incorporated herein by
reference (“Services"}.

3. EFFECTIVE DATE/COMPLETION OF SERVICES.

3.1 Notwithstanding any provision of this Agreement to
the contrary, ond subject to the approval of the
Governor and Executive Council of the State of New
Hampshire, if applicable, this Agreement, and all
obligations of the parlies hereunder, shall become
effective on the date the Govemor and Execufive
Council approve this Agreement, unless no such
approvalis required, in which case the Agreement shall
become etfective on the date the Agreementis signed
by the State Agency as shown in block 1.13 ("Effeclive
Date").

3.2 If the Contractor commences the Services prior to
the Effective Daote, all Services performed by the
Contractor prior to the Effective Date shall be
performed at the sole risk of the Contractor, and in the
event that this Agreement does not become effective.
the State shall have no liability to the Conliactor,
including without limitafion, any obligation fo pay the
Contractor for any costs incured or Services
performed.

3.3 Contiactor must complete all Services by the
Completion Date specified in block 1.7,

4, CONDMONAL NATURE OF AGREEMENT.

Notwithstanding any provision of this Agreement to the
contrary, all obligations of the State hereunder,
including. without limitation, the ceonfinvonce of
poyments hereunder, are confingent upon the
availability and continued appropriation of funds. In no
event shall the Stote be liable for any payments
hereunder in excess of such available opproprioted
funds. In the event of a reduction or termination of
appropriated funds by any state or federal legislative or
executive action that reduces, eliminates or otherwise
modifies the appropriation or availability of funding for
this Agreement and the Scope for Services provided in

EXHIBIT B, in whole of in part, the State shall have the
right to withhold payment uniil such funds become
available. if ever, and shall have the right to reduce or
terminate the Services under this Agreement
immediately upon giving the Contractor notice of such
reduction or temmination. The State shall not be
required to transter funds from any other account or
source to the Account identified in block 1.6 in the
event funds in that Account are reduced or
unavailable.

5. CONTRACT PRICE/PRICE LIMITATION/ PAYMENT.

5.1 The contract price, method of payment, and terms
of payment care identified and more particularly
described in EXHIBIT C which is incorporated herein by
relerence.

5.2 Notwithstanding any provision in this Agreement to
the contrary, and notwithstanding unexpected
circumstances, in no event shall the total of all
payments authorzed, or actually made hereunder,
exceed the Price Limilation set forth in block 1.8. The
payment by the State of the contract price shall be the
only and the complete reimbursement 1o the
Contractor for all expenses, of whatever natue
incutred by the Contractor in the performance hereof.,
and shall be the only and the complete compensation
to the Contractor for the Senvices.

5.3 The State reserves the right to offset from any
amounts otherwise payable to the Contracter under
this Agreement those liquidated amounts required or
permitted by N.H. RSA 80:7 through RSA BC:7-c or any
other provision of law.

5.4 The State's fiability under this Agreement shall be
limited to monetary damages not to exceed the total
fees paid. The Confractor agrees that it has an
odequate remedy ot law for any breach of this
Agreement by the State and hereby waives any fight
to specific perfformance or other equitable remedies
against the State.

&, COMPLIANCE BY CONTRACTOR WITH LAWS AND

REGULATIONS/EQUAL EMPLOYMENT OPPORTUNITY.

6.1 In connection with the performance of the Seivices,
the Contractor shall comply with all applicable statutes,
laws, regulations, and orders of federal, state, county or
municipal authorities which impose any obligation or
duty upon the Contractor, including, but not limited to,
civil rights and equal employment opportunity laws and
the Govemor's order on Respect and Civiiity in the
Workplace, Execufive order 2020-01. In addition, if this
Agreement is funded in any part by monies of the
United States. the Contractor shall comply with all
tederal executive orders, rules, regulations and statutes,
and with any rules, regulations and guidelines as the

Page 33 of 42

Contractor Initials_NF
Date_824/23

. © 2023 Information Services Group, Inc. All Rights Reserved

130




ISG Proposal

State of New Hampshire
V&YV of ERF Implementation
RFP # 2703-23

August 24, 2023

State or the United States issue to Implement these
tegulations. The Contractor shall also comply with all
applicable intellectual property laws.

6.2 During the teim of this Agreement, the Contractor
shall not discriminate against employees or applicants
for employment because of age, sex sexual
ofientation, race. color, marital status, physical or
mental disability, religious creed, national origin,
gender identity, or gender expression, and will take
affirmative action to prevent such discrimination, unless
exempt by state or federal law. The Contractor shall
ensure any subcontactors comply with  these
nondiscrimination requirements.

6.3 No payments or transfers of value by Contractor or
its representafives in connection with this Agreement
have or shall be made which have the purpose or
effect of public or commercial bribery, or acceptance
of or acquiescence in extortion, kickbacks, or other
unlawful or improper means of obtaining business.

6.4. The Contractor agrees to permit the State orUnited
States access to any of the Confractor’s books, records
and accounts for the pupose of asceraining
compliance with this Agreement and all rules,
regulations and orders pertaining to the covenants,
terms and conditions of this Agreement.

7. PERSONNEL.

7.1 The Contractor shall ot its own expense provide all
personnel necessary to perform the Services. The
Contractor warnrants that all personnel engaged in the
senices shall be qualified to perform the Services, and
shall be properly licensed and otherwise authorized to
do so under all applicable laws.

7.2The Contracting Officer specified in block 1.9, or any
successor, shall be the State's point of contact
pertaining to this Agreement.

8. EVENT OF DEFAULT/REMEDIES.

8.1 Any one of moie of the following acts or omissions
of the Contactor shall constitute on event of default
hereunder {“Event of Default"):

8.1.1 failre to perform the Senvices satisfactorily or on
schedule;

8.1.2 failure to submit any report required hereunder;
and/or

8.1.3 taiure to perform any other covenant. term or
condition of this Agreement.

8.2 Upon the occutrence of any Event of Default, the
State may take any one, or more, or all, of the following
actions:

8.2.1 give the Contractor a written notice specifying the
Event of Default and requiring it to be remedied within,
in the absence of a greater or lesser specification of

fime, thirty [30) calendar days from the date of the
notice; and it the Event of Default is not fimely cured,
terminate this Agreement, effective two [2) calendar
days after giving the Contractor notice of termination:
8.2.2 give the Contiactor a writien notice specifying the
Event of Default and suspending all payments to be
made under this Agreement and ordering that the
portion of the contiact price which would otherwise
accrue to the Contractor during the period from the
date of such nolice until such fime as the State
determines that the Contractor has cured the Event of
Default shall never be paid to the Contiactor;

8.2.3 give the Contractor a written notice specifying the
Event of Default and set off against any other
obligations the State may owe to the Contractor any
damages the State sufters by reason of any Event of
Detault; and/or

8.2.4 give the Contractor a writlen notice specifying the
Event of Default, freat the Agreement as breached,
terminate the Agreement and pursue any of its
remedies at law or in equity. or both.

9. TERMINATION.

9.1 Notwithstanding paragraph 8, the State may. at its
sole discretion, terminate the Agreement for any
reqson, in whole or in part, by thirty (30) calendar days
wiitten noftice to the Contractor that the State is
exarcising its option to terminate the Agreement,

9.2 In the event of an eary termination of this
Agreement for any reason other than the completion
of the Services, the Contractor shall, ot the Statfe's
discretion, deliver to the Contracting Officer, not later
than fifteen {15) calendar days ofter the date of
termination, a report {“Termination Report”) describing
in detal oll Services performed, and the contfract price
eamed, to and including the dote of termination. In
addition, at the Stote's discretion, the Contractor shall,
within fifteen {15) calendar days of nofice of eary
termination, develop and submit to the State a
fransition plan for Services under the Agreement,

10. PROPERTY OWNERSHIP/DISCLOSURE

10.1 As used in this Agreement, the word "Property”
shall meon all data, information and things developed
or obtained during the performance of. or acquired or
developed by reason of, this Agreement, including, but
not imited fo, all studies, reports, files, formulae, surveys,
maps, charts, sound recordings, video recordings,
pictorial reproductions, drawings, analyses. graphic
representations, computer programs, computer
printouts, notes, letters, memoranda. papers, and
documents, all whether finished or unfinished.

10.2 Al data and any Property which has been
received from the State, or purchased with funds
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provided for that purpose under this Agreement, shall
be the propery of the State. and shall be returned to
the State upon demand or upon temmination of this
Agreement for any reason.

10.3 Disclosure of dota, information and other records
shall be governed by N.H. RSA chapter 91-A andfor
other applicable law. Disclosure requires prior written
approval of the State,

11. CONTRACTOR'S RELATION TO THE STATE. In the
performance of this Agreement the Contractor isin all
respects an independent contractor, and is neither an
agent nor an employee of the State. Neither the
Contractor nor any of its officers, employees, agents or
members shall have authodty to bind the State or
receive any benefits, workers' compensation or other
emoluments provided by the State to its employees.

12 ASSIGNMENT/DELEGATION/SUBCONTRACTS.

12.1 Contractor shall provide the State written notice ot
least filtteen {15} calendar days before any proposed
assignment, delegation, or other transter of any interest
in this Agreement. No such assignment, delegation, or
other transter shall be effective without the written
consent of the State.

12.2 For purposes of paragraph 12 a Change of Control
shall constfitute assignment. “Change of Control”
means (a) merger, consolidation, or ¢ fransaction or
series of related fransaciions in which a third paity,
together with its offiliotes, becomes the direct or
indirect owner of fifty percent {50%) or more of the
voting shares or similar equily interests, or combined
voting power of the Contractor, or {bj the sale of all or
substantially all of the assets of the Contractor.

12.3 None of the Senvices shall be subcontiacted by the
Contractor without prior written notice and consent of
the State.

12.4 The State is entitled to copies of all subcontrocts
and assignment agreements and shall not be bound by
any provisions contained in o subcontract or an
assignment agreement to which it is not a party.

13. INDEMNIFICATION. The Contracter shall indemnity,
defend, and hold hammless the State, iis officers. and
employees from ond against all actions, ckiims,
domages, demands, judgments, fines, liabilities, losses,
and other expenses, including, without limitotfion,
regsonable attomeys’ fees, arising out of or relatfing to
this Agreement directly or indirectty orising from death,
personal injury, property damage, intellectual property
infringement, or other claims asserted against the State,
its officers, or employees caused by the acts or
omissions of negligence. reckless or willful misconduct,
oi froud by the Contractor, its employees, agents, or

subcontractors. The Siate shal not be liable for any
costs incurred by the Contractor arising under this
parograph 13. Notwithstanding the foregoing. nothing
herein contained shall be deemed to constitute a
waiver of the State's sovereign immunity, which
immunity is hereby reserved to the Siate. This covenant
in paragraph 13 shall survive the termination of this
Agreement.

14. INSURANCE.

14.1 The Contractor shall, at its sole expense, obtain
and confinucusly maintain in force, and shall require
any subcontractor or assignee to obtain and maintain
in force, the following insurance:

14.1.1 commercial genetral liability insurance against all
claims of bodily injury, death or property damage. in
amounts of not less than $1,000,000 per occurrence
and $2,000,000 aggregate or excess: and

14.1.2 special cause of loss coverage form covering ali
Property subject to subparagraph 10.2 hetein, in an
amount not less than 80% of the whote replacement
value of the Property.

14,2 The policies described in subparagraph 14,1 herein
shall be on policy forms and endorsements approved
for use in the State of New Hampshire by the NH.
Department of Insuiance., and issued by insurers
licensed in the Stote of New Hampshire.

14.3 The Contractor shall fumish fo the Conhacling
Officer idenfified in block 1.9, or any successor, o
cerificate(s) of insurance for all insurance required
under this Agreement. At the request of the
Contracting Officer, or any successor, the Contractos
shall provide cedificate(s) of insurance for all renewal(s)
of insurance required under this Agreement. The
cedificate(s) of insurance and any renewals theieol
thall be aftached and are incorporated herein by
reference.

15. WORKERS' COMPENSATION.

15.1 By signing this agreement, the Contractor ogrees.
cerfifies and warnants that the Conhactor is in
compliance with or exempt from, the requirements of
N.H. RSA chapter 281-A (“Workers' Compensation”}.
152 To the extent the Contractor is subject to the
requirements of N.H. RSA chapter 281-A, Contractor
shall maintain, and require any subcontractor or
astignee to secure and maintain, payment of Workers'
Compensation in connection with activities which the
person proposes to undertake pursuant to  this
Agreement. The Contactor shall fumish the
Conhacting Officer identified in block 1.9, or any
successol, prool of Workers' Compensation in the
manner described in N.H. RSA chapter 281-A and any
applicable renewal(s) thereof. which shall be attached
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ond are incorporated herein by reference. The State
shall not be responsible for payment of any Workers'
Compensation premiums or for any other claim or
benefit for Contractor, or ony subcontractor or
employee of Conhactor, which might arise under
applicable State of New Hampshire Workers'
Compensation fows in  connection with the
peiformance of the Services under this Agreement,

14. WAIVER OF BREACH. A Stale's failure to enforce its
rights with respect to any single or continuing breach of
this Agreement shall not act as a waiver of the right of
the State to later enforce any such rights or o enforce
any other of any subsequent breach,

17. NOTICE Any nofice by a party hereto o the other
party shall be deemed to have been duly delivered or
given at the time of mailing by cerdified mail, postage
prepaid, in a United States Post Office addressed to the
parties at the oddresses given in blocks 1.2 ond 1.4,
herein,

18. AMENDMENT. This Agreement may be amended,
waived or discharged only by an instument in writing
signed by the parties hereto and only after approval of
such amendment, waiver or discharge by the Govemor
and Executive Council of the State of New Hampshire
unless no such approval is required under the
circumstances pursuant to State law, rule or policy.

19. CHOICE OF LAW AND FORUM.

19.1 This Agreement shall be governed, interpreted and
construed in accordance with the laws of the Siate of
New Hampshire except where the Federal supremacy
clause requires otherwise. The wording used in this
Agreement is the wording chosen by the parties to
express their mutua! intent, and no rule of construction
shall be applied against or in taver of any parly.

19.2 Any actions arising out of this Agreement, including
the breach or dalleged breach thereof, may not be
submitted to binding arbifration, but must, instead. be
brought and maintained in the Merimack County
Superior Court of New Hampshire which shall have
exclusive jurisdiction thereof,

20. CONFLICTING TERMS. In the event of a conflict
between the terms of this P-37 form {Gs modified in
EXHIBIT A) and ony other podion of this Agreemeni
including any attachments thereto, the terms of the P-
37 (as modified in EXHIBIT A} shall control.

21. THIRD PARTIES. This Agreement is being entered into
for the sole benefit of the parlies hereto, and nothing
herein, express or implied, is inftended to or will confer
any legal or equitable right, benefit, or remedy of any
natwie upon any other person,

2 HEADINGS. The headings throughout the
Agreement are for ieference purposes only, and the
words contained therein shall in no way be held to
explain, modify, amplify or aid in the interpretation,
construction or meaning of the provisions of this
Agreement.

23. SPECIAL PROVISIONS. Additional or meodifying
provisions set forth in the attached EXHIBIT A are
incorporated herein by refarence.

24. FURTHER ASSURANCES. The Contractor, along with ifs
agents and offiictes, shall, atits own cost and expense,
execute any additional documents and take such
further actions as may be reasonably requited to carnry
out the provitions of this Agreement and give effect o
the transactions contemplated hereby.

25, SEVERABILITY. In the event any of the provisions of
this Agreement are held by a court of competent
jurisdiction to be contrary to any state or federal law,
the remagining provisions of this Agreement will remain
in full force and effect.

24. ENTIRE AGREEMENT. This Agreement, which may be
executed in o number of counterparts, each of which
shall be deemed an original, constitutes the entire
agieemeni and understanding between the parties,
and supersedes ali  prior agreements and
understandings with respect to the subject matter
hereof
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APPENDIY B: TRANSMITTAL LETTER

STATE OF NEW HAMPSHIRE TRANSMITTAL LETTER

Date. B/11/2023 Compary Narme: _Intamdtional Consulting Acguisition Como ditda 18G Pubis secton
Adaress:

Stamiord, CTReb02

To: Faint off Cantapt: MoithewSionton
Tbephore: 803 271.3735
Emdll Mothew. TStanton@adas nh.gov

RE Proposd hvilation Newme:

RFP Nurrber: 270323

RFF Posted Dade (on of lby): July 14, 2023

RFP Ciosing Dote ond e August 17, 2023 @ 1000 AM(EST)

[eert neirne of signor]_Nothon Fray, on behatt of _lengtional Consulting A quisition Cong fnsernt name o
ertily suomithng RFP (cclectivaly reterred to as “Bidder™ haraby ubrmits an difer o contoined In the v tan RFPRFF subrmittecd harew
[“RFP™) fo the Stote of Kew Hamgshira in espanse ko RFP # 2703-23for hoependent Venfioation ana Valicktion enices ot the price(s)
quoted hamin in oprrplele oee odgnee with e RFP

Bickciar cttests o thefact that.

The Bidaher hos rviewer oind agresd to be ol by the RFP

The Biddser has not glitered cny of the longuoge of other Promaons conkined i the RFP docurrent.

. The RFF is effactinetor o peviod of 180 cays frorn the RFP Clasing diote ds indicoited aloove.

. The prices Bdderhos cuoted in #he RFF were estoblshad withaut ¢ oliusion with other bidders.

The icicier hos eeoid ond fully untierstonds this RFP.

Futther, i gz ordonee with REA 2)-k) 1-¢. the undarsigned Sidder oartifias ot raither e Ndoernor ony of its subsicliones. affficries or
phncipal officers (principdl officers refers to ndividucts with menagemen frespon ity for the aindity or associoion ]

2 Hes within the post 2 yeors, bean convicted of, or decoked guilty to, o vidation of RSA 356:2, RSA 356:4 or ony state or fadenl low o
county o runicipal ordinance prohibiing specified bidding practicas orinvolving ontitust viclations, which has not been onnulled
Hoi Bean probibited, sither perronantty o fermpoialy, florm paricipating in ony public wearks projact pursuant to RSA 638:20;

o Hosprevousty provided folss, deceptive, o frevdulent infomation on o kidder code nurmoer apphication for, or any athar
decurmant sulbrmitted o the state of New Hamipshing, which informotion was not corres ked as of the time of thafiling o bid, popasal,
or oruaielion

& Roumently dabomed fronn parorming work on ony profect of e fecarsl govamiment or the govammeant of any skale;

Hes, within the past 2 yeors, foiled Yo cure o default on gny controc t with thefederal govemment or the govermant of ony statel

Kk presemily subjec| fo any order of the seporiment of iakor, the department of amploymant sac urity, of ony other state dapcremant,

agency. baarc, oF o avission, finding that the gppicemtis hot in corylionce with the mouirernants of the lovs o mies et e

deporinent, ogency. board, or cormrision k chorged with implementing;

g b presantly subject o any sanction or penally finally isued by tha depariment of iobor, he diepcriment of ermploywneant secuity, o
oy ofer state ceouriment, ogency, boord, or cormnisson, which sanc on or penalty has riot been fuly dischonged oriuFilieds;

k. & cumently sening a sentenca o s subject fo o continuing or unfulfited pencilty for ciny crime or vidafion noted in iz seciion;

! Hows fonbad or negiectan 1o advizs the divid on of ony convic ion, plec ot guity, o finding felaiiie to ony cxme oF wicl otlon hohexin this

s hon, ar of any debormant, within 30 ooys of sush conviotion, gea, findng o debormant, or

i He: bieen ploced on the delbomad porties st cleschiomolin REA 2)- F11.c within the post yeor.

¢ EWRN -

- o

Tis document shall be signed by a peson who is outhonzed to legolly obligote e responding vendor A signonure on this docurrsrt
indlinoibes tact all Piate of New Harmpshine tenms cnd congifions ore oc cepten oy the respondng vangar ond thof ony ond ofl cther tews and
commiiips ibmitted by the respohding vendar one null and vold, everyit sUth faeTe ol o ardifions hove tarninclogy 1o the conhory. The
responding vendor $ioll alic ba sulbjact fo %r.: Neaw Hun:g'sﬁmfa_tps and conoifion: &5 sioted on he wverse of the purc hose oroer.

" o it
Autharired Signo s Signature _~ © s e A Audhmized Signot’s The_Pcrine

Kl
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evaluation purposes.

EXHIBIT #1: BIDDER TOTAL PROJECTED COST FACTORS
(please submit sealed separate from technical response)

The Bidder must submit an itemized projection providing a detailed breakdown of expenses in performing the
services for the entire period defined under the Scope of Work described herein and addressing all cost elements
in the Bidder’s proposal. Please complete and return Exhibit #1 hourly rate table including all staff resources,
rates, number of hours for each competency for the project consistent with the required deliverables in the Scope
of work defined herein. The total cost amount is the proposed cost to be used in the scoring cost formula for
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EXHIBIT #2: QUESTIONNAIRE
General Information about the Bidder’s Company

1. Please provide the following information about your company

Company Name:

Years in Business:

Parent Company Name (if applicable):

Number of Employees (total):

Number of Emplovess (focused on ERP implementation):

2. Has your company expanded, reorganized, or merged in the last year? If yes, please explain.

3. Do you plan to sub-contract any portion of the services required to another company? If yes, please
describe.

Describe any pending or prior litigation your company has been involved with over the last ten years.
Has your company been subject to 2 market conduct or enforcement investigation within the last ten years?
If yes, explain the nature, current status, and the outcome(s).

“wa

6. Is there any existing or potential conflict of interest with regard to any work performed or to be performed
by your company with the State of NH?

7. History and Customer Base (including Public Sector)
8. How many years has your company been doing IV&V for large public sector employees?
9. What makes your company most qualified as a bidder to provide these services?

10. In the following grid, list the total number of your company’s employer customers by category:

Number of Customets:

Clicnt TypeTotal:

Total Public Sector:

IV&YV Services :

Infor Implementations:

Other IV&V ERP engagements:

11. What is the size of your company’s average customer?

12. Does your company have a service line dedicated to the Public Sector and/or State Government? If yes,
briefly describe the lines of coverage/service involved.

13. Describe three (3) of your largest Public Sector customers, and any interaction you have with the
legislative process. Have you ever conducted meetings open to the public?
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EXHIBIT #3: AUDITED FINANCIAL STATEMENT

a) Bidder’s most recent annual report or other financial reports (including audited financial statements);
b) SSAE 16, SAS-70, or equivalent external audit of Bidder’s operations; and

c) Most recent A.M. Best Financial Strength Rating Report. If your company is privately held, list owners with
five (5) percent or more of equity
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milestone proposed, and associated values.

EXHIBIT #4 IV&V PROJECT PLAN

Please provide a comprehensive project plan outlining your companies approach to IV&V oversight consistent
with the project scope as defined herein. Be sure to include required resources, timeline to completion for each
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EXHIBIT #5 BIDDER EXHIBIT CHECKLIST

A complete list of required Exhibits is provided below. Bidders must check each box for each Exhibit provided.
Bidders must submit this form and all Exhibits as part of Exhibit N to the RFP response.

RFP 2703-23; All pages dated and initialed (including Have completed and attached
addendums)

Appendix B: State of New Hampshire Transmittal Letter | Have completed and attached
Exhibit 1. Bidder total projected cost factors Have completed and attached
Exhibit 2: Questionnaire Have completed and attached
Exhibit 3: Audited Financial Statements Have completed and attached
Exhibit 4: [V&V Project Plan Have completed and attached
Certificate of Insurance Have completed and attached
State of New Hampshire Certificate of Good Standing Have completed and attached
Certificate of Authority Have completed and attached
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17.10. Addendum

STATE OF NEYY HAMPSHIRE
DIVISION OF PROCUREMENT AND SUPPORT SERVICES
BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
25 CAPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-6398

DATE OF CHANGE: August 4. 2023
ADDENDUM # 1 TO BID INVITATION 2703-23
DATE OF BID CLOSING: $42033 816/2023 TIME OF BID CLOSING: 10:00 AM (EST)

FOR: INDFPENDENT VERIFICATION & VALIDATION SERVICES OF ENTERPRISE RESOURCE
PLANNING IMPLEMENTATION

Currventiy Reads:

8. Timeline
8.1 The timeline below is provided as 2 general gudeline and is subject to change. The State reserves the
nght to amend this schedule at its sole discrefion and at any time through a published Addendum.

Action Target Completion Date
RFP Released to Proposers {Advertisement)  7/14/2023

Deadiine for Bidder Questions’RFP 1282023

Clarifications
Bidder Questions Answered 842023
Proposals Due 8/11/2023

Change to Read:

8. Timeline

8.1 The timehne below is provided as a general guideline and is subject to change. The State reserves the
nght to amend this schedule at its sole discretion and at any time through 3 published Addendum.

Action Yarget Completion Date
RFP Released to Proposers (Advertisement)  7/14/2023

Deadtine for Bidder Questions'RFP 77282023

Clarifications

Bidder Questions Answered &9/2018

Proposals Due 16/2013

PURCHASING AGENT: Mathew Stamion
Email- NH.Purchasing@das.nh.gov

NOTE: ALL CHANGES TO BID SOLICITATION NOTED IN ADDENDUMS WILL SUPERSEDE

PREVIOUSLY SUBMITTED DOCUMENTS AND MUST BE SUBMITTED WITH THE BID. ALL OTHER
SPECTFICATIONS REMAIN UNCHANGED AND VALID.

BIDDER S e ey whiion Com ADDRESS 2787 Atianoe Sweet. Stamford, CT 06002

1

ISG Proposal
New FAampsnire
impiementation

RFP # 2703-23
August 24, 2023
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Nathan Frey, Parkwer

Please fype or it nam)

TEL. NO. (512)870-0745

iSG Proposal

State of New Hampshire
IV&V of ERP Implementation
RFP # 2703-23

August 24, 2023

Please visir: htrps://das.nh.gov/purchasing/vendorresources.aspx iclick on “Bid and Propesals™ for complete bid

and addendums
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STATE OF NEW HAMPSHIRE
DIVISION OF PROCUREMENT AND SUPPORT SERVICES
BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
25 CAPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-6398

DATE OF CHANGE: August 10. 2023

ADDENDUM # 2 TO BID INVITATION 2703-23

DATE OF BID CLOSING: 8412023 846:2023 8/24/2023 TIME OF BID CLOSING: 10:00 AM (EST)
FOR: INDEPENDENT VERIFICATION & VALIDATION SERVICES OF ENTRPRISE RESOURCE
PLANNING IMPLEMENTATION

Currentdy Reads:

8. Timeline

81 The timeline below is provided as a general guideline and 1s subject to change. The State reserves the
right to amend this schedule at its sole discretion and at any time through a published Addendum.

Action Target Completion Date
REP Released to Proposers (Advertisement)  7/14/2023

Deadline for Bidder Questions/RFP 7/2872023

Clarifications

Bidder Questions Answered 8

Proposals Due 81672023

Change to Read:

8. Timehne

8.1 The timeline below is provided as a general guidehne and is subject o change. The State reserves the
right to amend this schedule at its sole discretion and at any time through a published Addendum.

Action Target Completion Date
RFP Released to Proposers (Advertisement)  7/14/2023

Deadline for Bidder QuestionsRFP 7/2812003

Clarifications

Bidder Questions Answered §/18/2023

Proposals Due 8/24/2023

PURCHASING AGENT: Mathew Stanton
Email: NH Purchasingi@ das.nh.gov

NOTE: ALL CHANGES TO BID SOLICITATION NOTED IN ADDENDUMS WILL SUPERSEDE
PREVIOUSLY SUBMITTED DOCUMENTS AND MUST BE SUBMITTED WITH THE BID. ALL OTHER
SPECIFICATIONS REMAIN UNCHANGED AND VALID.

international Consuiting Acquisition Corp. i
BIDDER  d//aISG Public Sector ADDRESS 2187 Aflantic Street, Stamford, CT 06902
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o Hoilliant ey

(thas docsnent tmit be agnad)
Nathan Frey d TEL. NO. 512 970-0745
{plaase type or prct came )

Please visit: https://das.oh.gov/purchasing/vendorresources.aspx (cick on “Bid and Proposaks™) for complete bid
and addendums.
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STATE OF NEW HAMPSHIRE
DIVISION OF PROCUREMENT AND SUPPORT SERVICES
BUREAU OF PURCHASE AND PROPERTY
STATE HOUSE ANNEX
25 CAPITOL STREET
CONCORD, NEW HAMPSHIRE 03301-6398

DATE OF CHANGE: August 18, 2023

ADDENDUM # 3 TO BID INVITATION 2703-23

DATE OF BID CLOSING: £24/202) TIME OF BID CLOSING: 10:00 AM (EST)
FOR: INDEPENDENT VERIFICATION & VALIDATION SERVICES OF ENTERPRISE RESOURCE
PLANNING IMPLEMENTATION

Clarification:

‘The State of New Hampshire is actively engaged with the Infor project team to establish and approve a
comprehensive project plan for implementation. We anticipate commencing project work with Infor in early
October, 3 months earlier than referenced in the attached Infor contract. Therefore, the State requests that
interested IV&V vendors respond in alignment with a project duration of 18 total months and the requirements
defined herein. Please note that 18 months includes the 15 month CloudSuite timeline referenced in the Infor
contract plus 3 months attributed to an earlier stant.

Amend Section V Contract Terms to include the following:

TRAVEL EXPENSES
Travel expenses shall be included in & vendors firm fixed response to this RFP and shall be based on the
following;:

Meals & Incidentals shall not exceed the GSA published rates (Per Diem Rates | GSA) for Concord New
Hampshire, Merrimack County or local surrounding communities unless approved in advance by the State.

Vehicle rentals associated with on-site contractor resources shall be limited to compact size vehicles unless
previously approved by the State.

Daily lodging rates shall be in accordance with GSA Published rates(Per Diem Rates | GSA) for Concord New
Hampshire, Merrimack County or local surrounding communities.

The following list is representative of local venues honoring govemment rates.
Hampton Inn

Holiday Inn

Fairfield Inn

Comfort Inn

Residence Inn

Best Western
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Question #1. Conceming Client References (RFP Section 15.8.2) Can the State explain what the differences are
between response requirements 15.8.2.1 and 15.8.3 and whether both are required?

15.8.2.1. Clien! name;

15.8.2.2. Client size (total employees);

15.8.2.3. Services provided;

15.8.2.4. Tenure as client (number of years);

15.8.2.5. Name and telephone number.

15.8.3. What are three of your company’s past clients that used you for IV&V of an ERP Implementation?
15.8.3.1. Client name;

15.8.3.2. Client size (lotal eligible employees);

15.8.3.3. Number of employces;

15.8.3.4. Services provided;

15.8.3.5. Tenure ss client (number of years);

15.8.3.6. Name and telephone number.

States Response #1. Both are o required; 15.8.2.1 is to provide genernl client references. 1583 isa
requirement to provide references specific'to IV&V engagements of ERP implementations.

Question #2. Does the State want our response in the RFP document or can we use our own template?

States Response #2. Responses are required on RFP documents. Company templates are accepted in
addftion, provided all page limits and requirements of the RFP are met. In the event of any dlscrepancy
between company template responses and the RFP document, the RFP document and responses shall
prevail Please refer to Exhibit #5 Bidder Exhibit Checklist.

Question #3. Does the State require a signed original copy of the RFP to be included with the vendor proposal?
Would one original copy of the RFP with the contractor’s initials and date line filled out on each page be
sufficient, or does the vendor need to submit a total of seven copies of the RFP with initials and dates?

States Response #3. Yes, the State requirces a signed original copy of the RFP to be submitted. Copies of
the signed bid are acceptable for additional quantity requested.

Question #4. RFP Section 3.11 states, “The vendor shall conduct health assessments at intervals approved by
the State.” The frequency of conduct for the health assessments has a significant impact on project cost. Will the
State confirm that the most likely interval for heahh assessments will be monthly?

States Response #4. The State requires bi-weekly health assessments with an executive health assessment
monthly.

Question #5. RFP Section 3.12 states, “The vendor shall conduct on-site fact-finding and update governance
oversight with findings and recommendations.” Is the State seeking a certain percentage of the fact-finding to
be conducted on-site versus remotely?

States Response #5 All business process review (BPR) shall be conducted on-site and our expectation is
that IV&YV will be on site for the BPR. The State also requires on-site resources be present during testing.

Question #6. RFP Section 2.3 states, “Infor has been selected and contracted as the System Integrator for the
ERP modemization project.” Has the State established an expecied percentage of the work performed by Infor
as System Integrator to be performed on-site versus remote?

States Response #6. There Is no specific percentage of work required by Infor to be on site or remote. In
any case, the majority of business process review, design, and testing will be done on site. Please review
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thc I'ollowtng contrnct under Fixed Price Dehvcrnble: bcgmnmg on page: #30, t.hc euntrad mny'be found
at the I‘dlowhg lmk ﬁmﬁaﬂi

Quéstion . ls 1lit Staté dedicating a. projéct mianagement texin and/or projet stafY to/the ERP modernization
Project? What is the Stite’s plan-for projéct- team mémbers to \\ork on-site versus remotg?’

States! Rcspdnsc #7. The Stuté han a2 dedieated ngmm Mnnager and+Project Staff. ;The nppmpﬂate
State pmject tcnm staff will work an, thc project: on-site as sub]ed ointter requhu barrlng unlqne
circumstiinceés..

Question #8. RFP Sectipn 3.1 states,“The vendor wil) prowde these services as.defined below durmg an-.
anhc:pa:led 14:month penod bcsmnmg in September 2023." However; Section 2.4.3:] mentions a'duration of"-
*14 Moiths plus.] Month post-go=live’ Support.” Shonld tie ot prOpéSaI be: lumt:d 16 14 monl.hs of 4 total-of ©
115 months-to mélude the posl-go-lwc suppoit period?

‘States Resp-onse #R Rrsponsa should include the uddlﬁonal month of post golive suppork meaning 18
moriths..

Quiestion #9; 'chardlng RET'Section 8.13.1, under-what ciraimstinces woild the' State dqermme the -néed fo
adjust fimea cstimaics up or ‘down? Is this mwsmncd asa pan of i gouahons and.contracting’ lo arriye sl 8 fixed:
fée for IV&V services? .

‘ btnta Rupnnse #9. The durnﬂon of the CloudSuite’ project Is 18 minths: Pledse reference the
lmplcment:htlun ‘projest. plan pmvided by INFOR in the dttached conitiact and lncurporaled asa.
component of the TV&Y contract:.

‘Question #10. REP Section’ 18. 91,1 mctmons “audns ‘Both' cléim and fiscal™us a'pialiﬁziblc to'the b:dder s
quahty assurands progriiy:. Pléase clarify the appllcablllty of this request, Does:this referto the sudit ‘of claims:
.and fiscal fransactions felating | tg Infor Global Consuliing as mcnhoned in Scclion: 15.9.17

States Response 10, ‘Thls mesns cousts associated to deli\'erahlcs wlthln the cnnlrad ensurlng each-
‘contiact delh’u‘nble hits:bech met in fall dnd the State should réleisé pagmeiit ¢o.Infor:

Qneslion #11. RFP Section’15.10.2 appears to reférence “the foligwWing types of reports Lo momlur the. Plan &,
pesformance that Wwould. typacnlly be prov:ded by the systems” unegmor (ie.; lnfor) and reviewed by the IV&V
vendor, Is the e\'poctnt:on that the IVEV will. produce summary rtports and metrics mdependcm of Infor. nnd
State project. management? If so; plcase elnbomte oo the types -of reports’that are expocted beyond the' momh.ly
héalth. asséssmint report card (i.e:; repont).’

Stntes Response #11. No The State : expécts a.bi-weekly repoit nsusing thie dcllverablu presemed by
‘Infor and & monlhly excautive rcport. The State requttres that the V&V pmﬁder revicw the Infor's
metrics for validity. and assist the Stote in developingits gwn project’ metrics and-then: prquide reports on
thoth. )

Questian #12: Ex}nbn #1, Btddchota.I Projected Cast Factors, states that the bidder. should “‘complete and'
return’ Exhibit #1 hourly fate table- mcludmg all staff resources, ram., riumber of hours Tor, each. uompetmcy;
Does the Staté have a prcferred format for-this hourly raté table? Is there a format for tlie reéponsé of other cost
.elcmmts mcnuoned in Secilon 16, Phase’ 2'Cost Proposal?

‘Sisites Resporise #12. Plense camplete’Attachment #1 Indeperident Verification and Validatiin Hourty
Rate Table. AD.cost factors showld be submitted’ im.lndi.ng itemized detail and’ depicﬂng grand total °
pmjcct ¢ost. Exhibit #1 has béen :xpnndcd to alléw for complete itémized cost dlements; plesnsé iput a1l
.associated, costs Into Exhibit #1 format for submission..

3
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Question #13. The table per Section 15.12.1.4 mentions “Review system hardware and software configuration
and report on any compatibility and obsolescence issues.” The IV&V vendor can review configuration in light
of required business processes and system requirements. However, with the Infor CloudSuite applications being
provided via a Software-as-a-Service program, the IV&V vendor will have very limited ability to assess the
underlying hardware for possible compatibility or obsolescence issues. We respectfully request that the State
remove this requirement to review Infor hardware, as this should be governed by the State’s CloudSuite
subscription agreement and related service level agreements.

States Response #13. The State will not remove this statement but will amend it to clarify the requirement
of the IV&V vendor to evaluate software and hardware related to the overall solution. There may be 379
party software or hardware that may be utilized or proposed beyond the Infor CloudSuite configuration
including but not limited to data storage setups with the AWS environment, various reporting tools and
or cursory products or add-ons used for data access that may or may not need to run on local devices,
web browsers, etc. The State expects the IV&V to make recommendations to mitigate and/or explain any
potential interoperability, configuration or long-term need or capacity considerations when/if such cases
arise.

Question #14. Regarding Section 15.2, Performance Guarantees, when completing the table of performance
guarantees, it appears that specific deliverables should be identified to mark the measurement of performance
and completion of the measurement requirement. Would the State allow the addition of columns to this table to
note the associated deliverable and estimated delivery date against which performance will be measured?

States Response #14. The purpose of Performance Guarantees are to motivate a contractor to perform as
required under a contract. The State always prefers a contractor to perform as required under the
contract. No alterations to the table shall be permitted, for the purpose of scoring please identify
willingness to place fees at risk as requested. Respondents may offer additional categories and fees at risk
consistent with 15.12.1.2. Final performance guarantee measurements will established and agreed upon
based on the final project plan.

Question #15. Regarding the table in Section 15.2, Performance Guarantees, the requirement for “5% of total
fixed fee pricing” is repeated eight times for each category of guarantee. Is the State’s intent that the maximum
at risk for the entire project is 5% of total fixed fee pricing across all categories? Alternatively, is the
expectation that potentially 40% of the fixed fee pricing (5% x 8 = 40%) is at risk?

States Response #15. The purpose of Performance Guarantees are to motivate a contractor to perform as
required under a contract. The State always prefers a contractor to perform as required under the
contract. Each performance guarantee will be separately evaluated. The State requires 5% of total fixed
fee pricing for each of the deliverables listed.

Question #16. Section 15.12.1.2 implies the State’s desire to hold the bidder accountable “to monitor the
success of the program” versus recouping fees as a punitive measure. Many public sector technology projects
provide for the use of a payment retainage as the mechanism to encourage and ensure satisfactory vendor
performance. Will the State accept the proposal of a retainage against monthly payments as an alternative to the
“fees at risk” approach requested in the RFP?

States Response #16. No, the State requires bidders place fees at risk for each performance guarantee.

Question #17. Section 15.12.1.3 mentions the measurement of all guarantees on a monthly and quarterly basis.
How does that relate to the expectation that the fixed fee pricing will be billed on a monthly basis as IV&V
services ar¢ provided? For example, the development of the IV&V project work plan is a discrete event versus
monitoring of the budget, which would be an ongoing activity. How would the State determine that amount
potentially subject to refund if bidder performance is in dispute?

4
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States Response #17. The purpose of Performance Guarantees are to motivate a contractor to perform as
required under a contract. The State always prefers a contractor to perform as required under the
contract. The State reviews self-reporting metrics as compared to ongoing internal project status
reporting in accordance with contract terms. Performance Guarantee percentages for ongoing
deliverables will prorated consistent with each category.

Question #18. Section 15.12.1.2.1 mentions the award of “up to 3 points as a component of the technical score”
for increased fees at risk or additional performance measures. If the bidder propeses alternative means of
guaranteeing performance (e.g.. retainage), would the bidder also be eligible for award of those 3 points?

States Response #18. Please see State Response #16.

Question #19. In the final row, colurnn two of the table in Section 15.12, please define the acronym “DEAM”™.

States Response #19. DEAM is an acronym for the Division of Enterprise Applications Management, a
division of the State of New Hampshire Department of Administrative Services.

Question #20. Exhibit 3 — A most recent A. M. Best Financial Strength Rating Report is requested in Exhibit 3.
Can we instead provide a Dun & Bradstreet report?

States Response #20. Dun and Bradstreet is an acceptable altemative report.

Question #21. Contract Language. Would the State consider adding the following additional terms for the
contractual arrangement with Contractor:

a.» Nothing herein shall change the ownership of Contractor’s pre-existing materials and revisions that
may be made to such pre-existing materials by or on behalf of the State from time to time. The pre-
existing materials shall remain the sole and exclusive property of Contractor and the State is granted a
perpetual, itrevocable, worldwide, royalty free, non-exclusive, non-transferable right to use the pre-
existing materials for its internal purposes.

b.» Except as provided herein with respect to any indemnity provision for third party claims, breach of
confidentiality, breach of security, death, bodily injury, damage to property, gross negligence, wiltful
misconduct or as otherwise prohibited by applicable law or regulation, in no event will Contractor be
liable to the State for any incidental, indirect, special, or consequential damages or lost profits or savings
and the aggregate total liability of Contractor arising from or related to the engagement of Contractor,
whether in contract, breach of warranty, tort, or otherwise, shall not exceed the contract price.

States Response #21. a. The state does agrees that a vendor will retain its rights to its own intellectual
property, provided that the State will have the right to keep any work product
produced by the vendor under the terms and conditions of the resulting contract.

b. The state is unable to accept this request.

Question #22.Section 8 states that the proposal is due on Friday, August 11" at 10am. Section 4.1.1.2 and
4.1.1.3 require a hard copy submission delivered to the Concord, NH address as of Wednesday, August 9t at
10am.

Are both electronic and hard copies required?

If yes, is it possible to make both due dates the same day and time - Friday, August 11th at 10am?

States Response #22. Both Electronic and Hard copies are required by the State. The State changes
section 4.1.1.3 to align with the posted RFP closing date of August 24, 2023 @ 10:00AM consistent with
Addendum #2.
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Question #23. We understand DAS has 351 employees and that DAS’ ERP system supports modules for
13,000 employees across the State. Could the State please provide how many end-users will interact with the
new ERP system (i.e., number of training participants)?

States Response #23. The State nnticipates training as many as 3500 users consisting of HR, Payroll,
Benefits, Financial, and Supply Chain users. The number of participants Is not relevant to IV&Y
responsibilities.

Question #24. The list of ERP Project arcas (o assess in Section 3.5 (i.c., cost, schedule, scope, risks/fissues,
project quality, stakeholder satisfaction, stakeholder engagement, and project management) does not align one-
to-one with the groupings of tasks to be performed as listed later in Section 3.15.11 (i.e., Project Estimating and
Scheduling, Project Staffing, etc.). Would the Statc please clarify which arcas we will be expected to assess?
This will help inform out approach and report structure.

States Response #24. 3.15.11 is a decper level of 3.5 The expectation is to assess both.

Question #25. The Statc has requested the selected bidder conduct “independem verification of deliverables™
and “review of key Project deliverables™ (Section 3.14). Could the State please now provide the expected list of
deliverables for the selected bidder 1o conduct independent verification of deliverables? If not, does the State
have an estimate of how many deliverables it is requesting for the bidder to review?

States Response #25, Plense review the contract between the Department of Administrative Services and
Infor that was attached to the RFP,

Question #26. Scction 3.12 states *“The vendor shall conduct on-site fact-finding and update governance
oversight with findings and recommendations.” Is the Siate open to a fully remote approach?

If not, is the State willing to consider a hybnd approach and if so, what would the State’s on-site expectations
be?

States Response #26. See States Response #5 above.

Question #27. If the State requires all IV& V work to be performed on-site, could the State please clarify what
level of involvement our team will be expected to be present for (e.g., fully embedded in the Project Monday-
Friday during all business hours)?

States Response #27. See States Response #5 above.

Question #28. Could the State please clarify how our response to Exhibit 2 is related to our proposed staff’s
qualifications and experience with IV& V services?

States Response #18. General information about the bidders company is evaluated and assessed to
ensure a companies abillty to provide services as requested.

Question #29. Section 15.8.2 requests three client references, including the client’s name, number of
employees, services provided, tenure as client, and telephone number,

Section 15.8.3 requests three previous ERP IV&YV clients, including the client’s name, number of employees,
services provided, tenure as client, and telephone number.

Could the State please clarify how our response to Section 15.8.3 should differ from Section 15.8.2, as they
appear to be duplicative? Does the State plan to contact clients listed in both Sections 15.8.2 and 15.8.3?
Stntes Response #29. See States Response #1 nbove

Question #30. Regarding the Stale's request in Section 15.7.8 to “specify if the IV&V team is going to be full
time participating in the day-to-day activities of the ERP implementation or if they would be engaged
periodically at certain stages of the implementation project.”

Could the State please provide additional information on how point-in-lime approaches and full-time
approaches to providing IV& V services will be compared to one another?
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Our concem is that these two approaches, while both beneficial for ERP implementation projects, are very
different in scope/approach, level of effort, and cost required. Therefore, proposals that leverage different
approaches will not be comparable to one another.

Also, given the State’s request in Section 3.15.6 for the selected bidder to “perform recurring verification,
validation, and reporting efforts monthly and for each end of phase/wave as defined by the project schedule™,
we do not believe a point-in-time approach to providing monthly IV&V reports that covers the tasks needed by
the State is possible.

Is the State open to limiting proposed approaches to only full-time IV&V so that the State can effectively
compare and evaluate proposals and help ensure the State’s request for monthly reporting efforts are satisfied?
States Response #30. This RFP requires full time imbedded IV&V services. The intensity of service
delivery will adjust at certain peints in time during the contract. An example of less intense service
requirements may include periods of time when Infor is configuring. Please see State Response #3.

Question #31. [s the State willing 1o consider references from comparable [V&V engagemenis for ERP
implementation projects for Canadian provinces as a substitute for “a US State, County or City where the
Vendor has provided [V&V services for a similar implementation™?

States Response #31. Yes, as long as they are large and complex (equivalent to a state, county or city).

Question #32, In the subsections relating Lo Section 15.9.1.1, is the State looking for information on how the
winning bidder will perform quality assurance on its deliverables to the State, or quality assurance on Infor
Global Consulting’s deliverables to the State?

States Response #32. Quality assurance on Infor Global Consulting’s deliverables to the State.

Question #33. Could the State please clarify its meaning and expectations of the following:
e A Conducting “Audits, both claim and Fiscal” and what this would involve during the engagement?
¢ B. Applying “Performance standards” to quality assurance as part of our IV&V service?
s C. Reporting “issues to the plan” upon identifying issues during our [IV&V fact-finding activities?
o D. Reviewing supervision and management “to train staff for future resolution?”
o E. Analyzing “documented work processes for improvement over time?”
States Response #33.
¢ A, See States Response #10 above
¢ B. Working with the State to define and develop performance standards against which to measure
Infor performance
¢ C. the vendor is required to provided bi-weekly and monthly reporting. Nonetheless if in its
review the IV&V vendor discovers significant risk to the project it should immediately identify the
concerns.
¢ D.Ifa challenge cannot be mitigated prior to go-live then what can be done to train on a work
around if needed.
« E. Ifachallenge cannot be mitigated prior to go-live then what can be done to train on a work
around if needed.

Question #34. Could the State please clarify whether it intends for IV&V bidders to respond to Section 15.11
(prompts for implementation approach, implementation team, relationship management, regular
communication, issue management, project management tools)?
Section 15.11 (Implementation) has a 2-page limit and appears 1o be repetitive of the prompts in other sections
(which have page limits that will allow us to more thoroughly address the State’s prompts).

o Section §5.6 (prompts for implementation approach)

e Section 15.7.4 (implementation team)

e Section 15.7.8 (relationship management)

e Section 15.9.1.1.3 (issue management and communications)

7
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e Section 15.7.3 (project management tools)
States Response #34. These can be addressed as a reference point in the 2 page summary, then further
detailed elsewhere.

Question #35. Could the State please provide their expectations for the level of IV&V resource involvement
(i.e., how many full-time equivalent resources or hours per week/month)?

States Response #35. The State requires full-time engagement. It is the responsibility of the vendor to
review the contract requirements and propose appropriate staff resources to fulfill the contract terms
and requirements of this RFP.

Question #36. Page 18, Section #11.1.1 and again on pg. 40, Exhibit # 3: Vendor requests an exception to the
requirement to provide audited financial statements,

As a privaiely held CPA firm we do not open our books or records to other CPA firms since they are our direct
completion. We can, however, provide financial statements that show our financial strength and

stability. Would the substitution be amenable?

States Response #36. Yes, provided financial statements demonstrate financial strength and stability
acceptable by the State.

Question #37. Page 35, Section # 13: Vendor requests and exception to the contract’s indemnification language
because it is not covered by our insurance (“reasonable attomeys’ fees™).

Our firm carries a $10 million professional liability policy which protects us and our clients from claims of
negligence in professional services. However, the policy itself contains language within it that states that it will
not apply to a project when we take on additional liabilities such as an agreement to indemnify for something
other than negligence, or costs, or attomeys fees under a contract. Would striking the contract’s
indemnification language be amenable?

States Response #37. The State is unable to accept this propesed change.

Question #38. Will IV&YV vendors be allowed to review a redacted version of the Infor SOW (fees/rates not
needed) so we can undersiand the specific deliverables, work products, documentation, PMO artifacts, etc. that
will be in-scope and accessible for the IV&V?

States Response #38. The Infor contract was attached to the RFP and the SOW is within the exhibits.

Question #39. Related 1o section 3.11 of RFP, is there any sense of the frequency of the requested health
assessments intervals? (i.e. monthly, quarterly, by major program phase)
States Response #39. Please see State Response #4

Question #40. Has a detailed project plan been created for the Infor implementation? Will IV&V vendors be
allowed to review and incorporate timing of deliverables and milestones into the IV&V approach? Or will
detailed project plan only be released afler IV&V vendor has been selected/contracted?

States Response #40. The detailed project plan is underdevelopment will not be available to the IV&V
vendor untl after a contract is approved between the State and the IV&Y vendor. Once the complete
project plan is available, the winning bidder will be involved in review and report out of its contents.

Question #41. What is approximate number of interfaces and integrations with outside boundary systems?
States Response #41. The State has projected approximately 200 interfaces and integrations.

Question #42. Ts there a separate Controls workstream? Or are controls being designed and tested as part of
routine system functionality? If separate. is there an outside vendor with controls/audit/risk expertise being
contracted to lead the Controls workstream?

States Response #42. There is not a separate controls workstream.
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Question #43. Will standard. out-of-the-box Infor roles be deploved to end-users? Or will future stale roles be
designed using an SO methodology and SOD testing tools?

States Response #43. The State plans to use out of the box roles. Ultimately, the State would like roles to
be governed by position so they are inherent to the position rather than person occupying the position.

Question #44. What other project tools will be used? (i.e. testing platforms. PMO tools, documentation and
filesharing repositories, eic.)

States Response #44. Other tools may vary buf the State uses Microsoft products such as TEAMS,
EXCEL, Word, SharePoint, etc.

PURCHASING AGENT: Mathew Stanton
Email: NI 1 v

NOTE: ALL CHANGES TO BID SOLICITATION NOTED IN ADDENDUMS WILL SUPERSEDE
PREVIOUSLY SUBMITTED DOCUMENTS AND MUST BE SUBMITTED WITH THE BID. ALL OTHER
SPECIFICATIONS REMAIN UNCHANGED AND VALID.

intemationsl Consulin it )
BIDDER o i oty Acauisiion Co®.  + '\DRESS 2187 Atiantic Street, Stamford, CT 08902

BY WW (v_rjtg(

Nathan Fray 4 TEL. NO, 512 8700745

1pl_e_lse type wp}h;mu) o
Please visit: hittps:/, , vendorresources.aspx (click on “Bid and Proposals™) for complete bid
and addendoms
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18. Appendix C - ISG Financial Audited Statement

On the following pages is ISG’s 2022 10K. For all ISG financial reports visit: https://ir.isg-
one.com/corporate-profile/default.aspx
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SAFE HARBOR STATEMENT

Information Services Group, Inc. (the “Company” or “ISG”) believes that some of the information in this Annual Report on Form [0-K

constitutes forward-looking staternents. You can identify these statements by forward-looking words such as “may,

LI LLT

expect,” “anticipate,”

“contemplate,” “believe,” “estimate,” “intends” and “continue” or similar words, but this is not an exclusive way of identifying such statements.
You should read statements that contain these words carefully because they:

discuss future expectations;
contain projections of future resulis of operations or financial condition; or

state other “forward-looking™ information.

These forward-locking statements include, but are not limited to, statements relating to ISG’s:

ability to retain existing clients and contracts,

ability to integrate recent acquisitions;

ability to navigate challenges from pandemics, such as coronavirus (COVID-19);
ability to win new clients and engagements;

ability to implement cost reductions and preductivity improvemenis;

beliefs about future trends in the sourcing industry;

expected spending on sourcing services by clients;

growth of our markets;

foreign currency exchange rates;

effective tax rate; and

competition in the sourcing industry.

ISG believes it is important to communicate its expectations to its stockholders. However, there may be events in the future that ISG is
not able to predict accurately or over which it has no control. The risk factors and cautionary language discussed in this Annual Report provide
examples of risks, uncertainties and events that may cause actual results to differ materially from the expectations in such forward-looking
statements, including among other things:

e & & & &5 9 @& &

the amount of cash on hand;

our ability to achieve or maintain adequate utilization for our consultants;

our business strategy;

cost reductions and productivity improvements may not be fully realized or realized within the expected time frame;
continued compliance with government regulations;

legislation or tegulatory environments, requirements or changes adversely affecting the business in which 1SG is engaged;
fluctuations in client demand;

our ability to grow the business and effectively manage growth and international operations while maintaining effective internal
controls;

our ability to hire and retain enough qualified employees to support operations;

increases in wages in locations in which ISG has operations;

our ability to retain senior management;

fluctuations in exchange rates between the U.S. dollar and foreign currencies;

our ability to attract and retain clients and the ability to develop and maintain client relationships based on attractive terms;
legislation in the United States or elsewhere that adversely affects the performance of sourcing services offshore;
increased competition;

telecommunicattons or technology disruptions or breaches;
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pandemics, such as COVID-19, or natural or other disasters;

our ability to protect 1SG intellectual property and the intellectual property of others;
the international nature of 1ISG’s business;

political or economic instability in countries where 1SG has operations;

worldwide political, economic and business conditions; and

a & @& & & 0

our ability to source, successfully consummate or integrate strategic acquisitions.

All forward-looking statements included herein attributable to us or any person acting on our behalf are expressly qualified in their
entirety by the cautionary statements contained or referred to in this section. You are cautioned not to place undue reliance on these forward-
looking statements, which speak only as of the date of this Annual Report. Except to the extent required by applicable laws and regulations, we
undertake no obligation to update these forward-looking statements to reflect events or circumstances after the date of this Annual Report or to
reflect the occurrence of unanticipated events.

You should also review the risks and uncertainties we describe in the reports we will file from time to time with the SEC after the date
of this Annual Report.
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PART I

Item 1. Business

As used herein, unless the context otherwise requires, ISG, the registrant, is referred to in this Form 10-K annual report (“Form 10-K™)
as the “Company,” “we,” “us” and “our.”

Our Company

Information Services Group, Inc. (Nasdaq: III) is a leading global technology research and advisory firm. A trusted business partner to
more than 900 clients, including more than 75 of the top 100 enterprises in our markets, ISG is committed to helping corporations, public sector
organizations and service and technology providers achieve operational excellence and faster growth. The firm specializes in digital
transformation services, including automation, cloud and data analytics; sourcing advisory; managed govemnance and risk services; network
carrier services; technology strategy and operations design; change management; market intelligence and technology research and analysis.
Based in Stamiord, Connecticut, ISG employs approximately 1,600 digital-ready professionals operating in more than 20 countries—a global
team known for its innovative thinking, market influence, deep industry and technology expertise, and world-class research and analytical
capabilities based on the industry’s most comprehensive marketplace data. For more information, visit www.isg-one.com.

Our Company was founded in 2006 with the strategic vision to become a high-growth, leading provider of information-based advisory
services. We continue to believe that our vision will be realized through the acquisition, integration and successful operation of market leading
brands within the data, analytics and advisory industry.

Our private and public sector clients continue to face significant technological, business and economic challenges that will continue to
fuel demand for the professional services we provide. We are focused on providing unique solutions that solve for key client problems. In the
private sector, for example, we believe that companies will continue to face significant challenges associated with globalization and
technological innovation, including the need to decrease operating costs, increase efficiencies, compete against new market entrants and evaluate
and adopt increasing numbers of emerging and transformational technologies such as cloud computing and automation. Similarly, public sector
organizations at the national, regional and local levels increasingly must deal with the complex and converging issues of outdated technology
systems, reduced budgets and an aging workforce. These technological challenges have only been intensified by the COVID-19 pandemic and
the resulting remote or hybrid work environment and, therefore, present further opportunity for ISG to assist our private and public sector clients
with digital transformation services.

Overall, we believe the global marketplace dynamics at work in both the private and public sectors support growing demand for the
professional services, analytics, platforms and advice 1SG can provide. In this dynamic environment, the strength of our client relationships
greatly depends on the quality of our advice and insight, our unique and valuable datasets, the independence of our thought leadership and the
effectiveness of our people in assisting our clients to implement strategies that successfully address their most pressing operational challenges.

We are organized as a corporation under the laws of the State of Delaware. The current mailing address of the Company’s principal
executive office is Information Services Group, Inc., 2187 Atlantic Street, Stamford, CT 06902. Our telephone number is (203) 517-3100.

Our Services

ISG specializes in digital twansformation services, including automation, cloud and data analytics; sourcing advisory; managed
governance and risk services; network carrier services; technology strategy and operations design; change management; market intelligence and
technology research and analysis. 1SG supports both private and public sector organizations to transform and optimize their operational
environments. During periods of expansion or contraction, our services have helped organizations large and small, public or private, across the
globe address their most complex operational issues. The functional domain experience of our experts and deep empirical data resources help
clients better understand their sirategic options.

The firm’s operating model, 1ISG NEXT, launched in the third quarter of 2020 and is aimed at extending our market leadership,
enhancing growth opportunities and driving significant value for all stakeholders. Under ISG NEXT, we are pivoting from services to solutions
to address our clients’ most pressing business challenges in two areas most important to them—their continuing digital transformation and
getting the most from their digital investments. To meet these needs, we have formed two global client solution areas: ISG Digital, focused on
developing technology, transformation, sourcing and digital solutions for clients, and ISG Enterprise, focused on helping clients manage change
and optimize operations in such areas as finance, human resources (“HR™) and Procure2Pay.
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Our core solutions are supported by ISG Research, with its extensive market analyses and provider evaluations, our 1SG Network and
Software Advisory services and our software platforms, including 1SG GovernX®, We also are building more industry-specific capabilities in
such areas as banking, insurance and smart manufacturing.

Every client engagement now passes through our dedicated Solution Hub to bring the best thinking, tools and capabilities to bear to
solve every client challenge. Integrated solutions are then delivered through our new ISG iFlex™ global delivery model, which enables us to
rapidly deploy our resources to support clients, regardiess of geography or time zone.

Our Competitive Advantages

We believe that the following strengths differentiate us from our competition:

Independence and Objectivity. We are not an information technology or business process outsourcing service provider. Rather, we
are an independent, fact-based data, analytics and advisory firm with no material conflicting financial or other interests. This
enables us to maintain a trusted advisor relationship with our clients through our unbiased focus and ability to align our interests
with those of our clients.

Domain Expertise. Averaging over 20 years of experience, our strategic consulting teams bring a wealth of industry and domain-
specific knowledge and expertise to address our clients’ most complex transformational needs.

Strong Brand Recognition. 1SG continues to gain marketplace awareness as a leading brand in our industry. 1SG offers integrated
solutions to our clients.

Proprietary Data Assets and Market Intelligence. We have assembled a comprehensive and unique set of data, analytics and
market intelligence built over more than 30 years of data collection and analysis, providing insight into the comparative cost and
quality of a variety of operational alternatives.

Global Reach. We possess practical experience in global business operations, and we understand the significance of interconnected
economies and companies. Our resources in the Americas, Europe and Asia Pacific make us a truly global advisory firm able to
consistently serve the strategic and implementation needs of our clients.

We believe the above strengths are central to our ability to successfully advise and support our clients to address any business

challenge.

Our Strategy

We intend to use our competitive strengths to develop new services and products, sustain our growth and strengthen our existing market
position by pursuing the following strategies:

Preserve and Expand Our Market Share Positions. We expect the trend toward globalization and greater operating efficiency and
technological innovation to play an increasing role in the growth in demand for our services. We plan to leverage our combined
operating platform to serve the growing number of private- and public-sector organizations utilizing outside advisors when
undertaking transformational projects. We are focused on growing our existing client base by offering integrated solutions that
combine our multiple services and capabilities. In addition, we will seek to continue to expand our products and services and the
geographic markets we serve opportunistically as global competition spurs demand for cost savings and value creation.

Preserve Our Financial Positions. In its pursuit of the firm’s growth initiatives, we are commitied to maintaining a strong
financial position with flexibility and liguidity. We believe that maintaining a financial profile that supporis an investment grade
credit rating is important to this long-term strategy. The priorities for uses of available cash include payment of dividends, funding
growth, repurchases of shares and debt reduction. In addition, we expect strong cash flow generation and a strong balance sheet to
support the current financial strategy.

Strengthen Otur Industry Expertise. We have strengthened our market-facing organization to drive increased revenue around 22
global industries: Automotive, Aerospace & Defense, Banking, Chemicals, Consumer Goods, Energy & Utilities, Financial
Services, Government, Health Care, Insurance, Life Sciences, Manufacturing, Media & Entertainment, Metals & Mining,
Pharma/Biotech/Medical Devices, Private Equity & M&A, Public Sector & Education, Retail, Technology & Service Providers,
Telecommunications, Transportation & Logistics and Travel & Hospitality.

Aggressively Expand Our Market Focus. We are seeking to drive our service portfolio and relationships with clients further into
Digital Advisory Services, including Cloud Solutions, Automation, Business Advisory Services, Cybersecurity, Digital
Engineering, Strategy, Data & Analytics, Transition and Organizational Change and Network Advisory. These are all areas in
which we are investing additional focus to drive increased revenues and expanded relationships with clients.
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e Continue to Develop Digital Cloud Competency. There is a nexus of distinct, yet complementary, technology trends that are
creating a perfect storm of disruption in the market. Among the most significant technology trends are the speed with which
products get to market, large-scale digitization, the efficiency of the cloud and the immediacy with which new disruptors can
become omnipresent. We continue to see clear opportunities in the execution of large-scale digital transformation — helping
enterprises in executing their transformations by using their large technology platform and pariner ecosystems. Increasingly, clients
are taking a more agile approach, working incrementally on continuous transformation to meet rapidly changing technology and
business conditions. Our offerings around cost optimization have never been more important as enterprises seek funds to invest in
programs aimed at realizing their digital ambitions. The pandemic continues to accelerate client demand for, and investment in, the
digita! transformation services ISG provides.

ISG plans to expand resources and intellectual property (“IP”) around digitization and the cloud. Processes that were once
executed over analog channels (such as phone and ‘real life’) increasingly occur in a digital model. Also, digitization has elevated
the profile of software. Software no longer merely supports business processes but is central to enterprise strategy. Our purpose in
the digital marketplace is to be a trusted advisor, guiding our clients through digital transformation toward practical innovation of
their business models, leveraging strategic parters, emerging technology and thought leadership.

Our digital services now span a volume of offerings and have become embedded as part of our traditional transaction services.
Advancements continue to be made to ‘digitize’ further our traditional services. For example, we have continued the
modernization of our traditional sourcing services toward digital with the launch of ISG FutureSource™ which has brought agility
and nimbleness to the process of sourcing, RFPs and contracting. ISG FutureSource is a unique and comprehensive sourcing
solution that helps enterprises and public sector organizations evaluate their business requirements, identify desired outcomes, fast-
track the provider identification and selection process, collaborate with providers on developing the right solution, get to a signed
contract and transition operations faster than ever before.

ISG also continues to expand the capabilities of its ISG GovernX vendor compliance and risk management platform. This
proprietary 1SG software platform continues to drive broader insights from additional market and performance data, while
delivering increased value to our clients. ISG GovernX leverages cognitive technology to automate the management of third-party
supplier relationships, including contract and project lifecycles and risk management. It provides a complete, customized view of
the user’s contract and supplier ecosystem to improve supplier performance, decrease spend and reduce third-party risk. Enterprises
can leverage the platform to deliver up to 30 percent more value from their outsourcing spend. ISG GovernX users can easily
manage new contracts and proactive renewals, make timely amendments and handle contract terminations—all on one platform.
The platform delivers easy integration with other enterprise applications, such as ServiceNow, and is tightly connected to ISG
Research offerings, such as benchmarks, assessments and total-cost-of-ownership evaluations. In times of crisis, 1ISG GovernX
clients can mitigate supply chain risks and ensure business continuity by reviewing and validating their providers’ business and IT
continuity plans and procedures. In 2021, ISG GovernX was enhanced with real-time third-party risk management capabilities. The
new capabilities, including integrated data feeds and real-time alerts, are increasingly important as provider ecosystems continue to
grow more complex, introducing more risk to the enterprise, and threats against supply-chain integrity become more diverse. In
addition to monitoring the operational performance and financial viability of their suppliers, ISG GovernX helps enterprises
address a range of other internal and external risks, from data security and regulatory issues, to adverse environmental, health and
geopolitical events, to social responsibility, diversity and inclusion considerations, In 2021, ISG introduced a dedicated advisory
and risk management service to help enterprises ensure their businesses and supply chains are in compliance with modern slavery
laws. ISG helps clients develop a modern slavery framework, review and update policies across the enterprise, conduct training,
map their entire supply chain and add modern slavery clauses to contract templates, while the ISG GovernX platform provides
therough, timely reporting through its automatic alert feature.

We have also launched ISG Inform™ 2.0, an enhanced version of our data-as-a-service solution that provides benchmarking
capability to track digital transformation and application development maturity and performance against industry peers. ISG Inform
2.0 provides a quantified view of the health of the user's enterprise IT landscape through a series of easy-to-read visual dashboards
that display key performance indicators for infrastructure, applications and digital capabilities, compared with industry peers. Data
and insights are drawn from the ISG sourcing database.

Robotic Process and Cognitive Automation technology is fundamentally reshaping the way businesses work. Automation is
increasingly enabling automated 24/7/365 execution of business processes at a fraction of the cost of human equivalents, as well as
the dramatic improvements in process execution and cost models.

ISG Automation offers clients a full portfolio of services, including autorration assessments and strategy, proof-of-concept
deployments, implementation and integration of software bots and establishment of centers of excellence to scale automation, as
well as training and managed services.
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®  Expand Emerging Services. The focus will be on creating repeatable methods used to drive growth of emerging services, including
ISG Automation; HR Technology & Transformations; Providers-as-a-Business; ISG Platform; ISG Network Select™; ISG
Hyperscaler Services; ISG Digital Engineering; 1SG Cybersecurity and ISG Training-as-a-Service.

1. ISG Automation: ISG’s capabilities and service offerings include implementation services for Robotic Process and Cognitive
Automation Technology. 1SG Automation guides clients through the hurdles of adoption, ensuring the optimal future state
with best-fit technologies. ISG Automation tailors programs to specific business needs and helps build governance that works
inside the culture of our clients. The Automation market size is expected to continue to grow significantly over the next few
years. Automation is fundamentally reshaping the world of Information Technology Outsourcing (“ITO”) and Business
Process Qutsourcing (“BPO”). Our solutions will work to optimize repetitive processes using ‘bots’ instead of human labor.
ISG Automation will continue to be marketed by industry (e.g., claims processing for insurance) and by back-office functions
(e.g., accounting).

2. HR Technology & Transformations: Advances in technology are transforming the business of HR. From intuitive and mobile
self-service software to predictive analytics and integrated talent management suites, technological solutions are changing the
way leaders acquire, develop and engage their empioyees. New applications, enhanced functionality and competition among
software providers make it difficult to stay on top of this ever-evolving space. ISG combines deep subject matier expertise,
market data and financial frameworks along with sourcing of technology and service providers to help organizations develop
and execute HR technology strategies that are right for them.

3. Providers-as-a-Business (“PaaB"): Historically, 1SG had targeted traditional service providers for these types of services,
which included a combination of consulting and research solutions. These services include market intelligence, client
retention programs, pursuit effectiveness, satisfaction benchmarking, go-to-market consulting and health checks.

4. ISG Platform: We see growth opportunities in tool-enabling the part of consulting that solves for standard problems. The
digital solutioning of ISG will reach its next level as we develop the ISG Platform, an integrated set of software-driven
solutions, data and research that will allow us to increase our subscription-based recurring revenues and penetrate new market
segments, 1SG Inform and ISG GovernX will be at the core of the ISG Platform, as will our new set of offerings that wili
continue to streamline and digitize the provider selection process. In early 2022, ISG launched ISG Executive Insights™, a
market intelligence and data analytics platform that addresses the chailenges of managing increasingly complex supplier
ecosystems. The new data-analytics-as-a-solution offering is powered by [SG’s market-leading data repository—the industry’s
most comprehensive, curated database of global IT, business process and engineering outsourcing contracts—paired with
1SG’s patented IT price benchmarking, market cost intelligence and other analytical tools. We continue to develop and invest
in our 1SG Platform, which will help us drive recurring revenues.

5. ISG Network Select: This offering helps streamline and simplify how entetprises build their network solutions. It enables ISG
to better meet the growing demand for such leading-edge networking solutions as software-defined networking (SD-WAN,
SD-LAN), SD security services, 5G mobility, unified communications-as-a-service (UCaaS) and call center-as-a-service
(CCaaS) — all critical to enterprise digital transformation. Client demand for networks that are secure, interconnected,
interoperable and profitable is rising, as are concerns over security, scale, cost and the complexity of the expanding Intemet of
Things (“loT”) landscape. 1SG Network Select is designed to help clients find the best solutions, faster, to power their digital
transformation initiatives. Clients get access to detailed and current data on their vendor and technology options, insights to
help negotiate better pricing, and processes to accelerate next-generation networking solutions.

6. Growth Through Hyperscalers: Our cloud transformation capabilities have reached a level of maturity that allows us to explore
new growth opportunities in this space. One such opportunity is serving as a channel partner for cloud hyperscalers, i.e., large
public cloud providers such as Amazon Web Services (AWS), Microsoft Azure and Google Cloud Platform. ISG has hired a
global executive in 2021 to drive this business, which will provide consulting services to hyperscaler customers. Total
worldwide spending on cloud computing is expected to surpass $1.0 trillion in 2024, while likely to sustain a double-digit
compound annual growth rate (CAGR) of nearly 16 percent. Enterprises have migrated approximately 25 percent of their
applications to the cloud, with the remaining 75 percent covering large back-office functions that are complex and challenging
to move to the cloud, especially in multi-cloud environments. 1SG is developing a set of core offerings that will enable
hyperscalers to accelerate time to value by shifting enterprise workloads more quickly to the cloud. For hyperscaler customers,
1SG will serve as an independent third party that brings transparency to solution design costs, risks and dependencies of cloud
deployments. ISG will offer expertise and data to source and orchestrate the cloud transformation design process, to provision
the appropriate system integrator (SI) and managed service provider (MSP} ecosystems, and to structure and manage the cloud
transformation office to drive innovation and achieve tactical and strategic goals.
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7. Digital Engineering: ISG has an opportunity to develop and scale a Digital Engineering capability that meets the growing need
of enterprises to integrate information technology, operational technology and engineering technology. ISG has hired a global
leader to grow this business, building on our experience in Engineering Product Lifecycle Management and Digital Thread.
Over the past five years, enterprise business models have been shifting from selling products as a one-time transaction to
becoming more software-oriented to drive more features and functionality, shifting focus to aftermarket solutions to generate
recurring revenues via services (servitization) and enhancing customer experience to increase customer acquisition and
retention rates. As companies are reimagining their products and services, Digital Engineering is growing rapidly due to the
increasing data and software content of products and processes. Our aim is 1o become an independent governance and end-to-
end transformation partner including the sourcing of engineering system integrators and engineering platforms like SIEMENS
and Dassault throughout each client’s digital engineering transformation journey, serving multiple industries with an initial
focus on manufacturing.

8. Cybersecurity: In 2022, ISG saw more than a 50% increase in the size of its global cybersecurity business and continues to see
significant growth opportunities ahead. The acceleration in attacks across all industry groups has resulted in increased
regulatory pressures and expanded attention at the board level, increasing the overall market outlook for cybersecurity services
and solutions which is now projected to reach $262 billion by 2027. Continued adoption of Digital Transformation programs
and heavy IT/I0T/OT integration and emerging legislation in the Manufacturing and Energy/Utilities sectors, coupled with
similar programs and advancements in the wearables market in Life Sciences, are driving growth for ISG in this space. We will
continue to leverage our heritage in strategy and sourcing while tightening the relationship between our Network Advisory,
Cybersecurity, Data Analytics and Automation businesses to address emerging tech and the Secure Intelligent Connected
Enterprise (SICE), expand into the emerging Cyber Risk Quantification and Human Intelligence markets and grow our
consulting capabilities to maintain our position as the best agnostic cybersecurity advisory firm in the market,

9. Training-as-a-Service (TaaS): In partnership with the training software-as-a-service (Saa8) firm Assima, ISG has launched a
subscription-based, recurring revenue service that has lowered training development costs at a major client by approximately
75 percent. Building on this success, 1SG plans to offer training as an ongoing, outsourced managed service for organizations
with limited resources and growing demand for training content. These organizations are typically looking for longer-term
training support to address the needs of an evolving workforce. 1SG TaaS uses an agile approach with rapid content
development tools to accelerate training content throughout. Services include training advisory, analysis, strategy,
development, delivery support and learning assessment.

o Expand “Recurring Revenue Streams.” These include such annuity-based 1SG offerings as ISG GovernX, Research, Software-as-
a-Subscription, I1SG Inform and the multi-year Public Sector contracts, All are charactetized by subscriptions (i.e., renewal centric
as opposed to project centric revenue streams) ot multi-year contracts. As companies begin to recognize the importance of
managing the post-sourcing transaction period, managed services have emerged as a revenue driver for the firm, with our offerings
delivered through multi-year managed services contracts. We believe that our experience with outsourcing transactions and
software implementation initiatives make us uniquely equipped to provide research insights and direct support to help our clients
manage their transformational projects or act as a third-party administrator. We will continue to pursue opportunities to leverage
our experience to make research and managed services an even greater revenue generator for us. The U.S. public sector,
particularly state governments, local municipalities and higher education, presents a significant opportunity to ISG. Systems are
typically outdated, maintenance is expensive and the workforce charged with maintenance is aging. There is a need to refurbish
systems to reduce the cost of operations (particularly because governments’ tax revenues are under pressure). We are well-
positioned as a third party, objective advisory group with no affiliation to the software providers. ISG will continue to invest in the
digitization of these services, driving increased automation, greater profitability and even more value for our clients.

o Consider Acquisition and Other Growth Opportunities. The business services, information and advisory market is highly
fragmented. We believe we are well-positioned to leverage our leading market positions and strong brand recognition to expand
through acquisitions and other growth opportunities. Acquiring firms with complementary services and products allows us to
further develop and broaden our service offerings and domain expertise. We will consider and may pursue opportunities to enter
into joint ventures and to buy or combine with other businesses.

Our Proprietary Data Assets and Market Intelligence

One of our core assets is the information, data, analytics, methodologies and other intellectual property the Company possesses. This
intellectual property underpins the independent nature of our operational assessments, strategy development, deal structuring, negotiation and
other consulting services we provide to our clients.

With each engagement we conduct, we enhance both the quantity and quality of the intellectual property we employ on behalf of our
clients, thus providing a continuous, evolving and unique source of information, data and analytics.




This intellectual property is proprietary, and we rely on multiple legal and contractual provisions and devices to protect our intellectual
property rights. We recognize the value of our intellectual property and vigorously defend it. As a result, the Company maintains strict policies
and procedures regarding ownership, use and protection with all parties, including our employees.

Clients

We operate in over 20 countries and across numerous industries. Our private sector clients operate primarily in the manufacturing,
banking and financial services, insurance, health sciences, energy and utilities and consumer services industries. Our private sector clients are
primarily large businesses ranked in the Forbes Global 2000 companies annually. Our public sector clients are primarily state and local
governments (cities and counties) and authorities (airport and transit} in the United States and national and provincial government units in the
United Kingdom, Haly and Australia.

Competition

Competition in the sourcing, data, information and advisory market is primarily driven by independence and objectivity, expertise,
possession of relevant benchmarking data, breadth of service capabilities, reputation and price. We compete with other sourcing advisors,
research firms, strategy consultants and sourcing service providers. A significant number of independent sourcing and advisory firms offer
similar services. We believe we set ourselves apart with our data repesitory of recent, comparable transactions and benchmarking data, our depth
of experience and our sourcing and technology implementation expertise, ali of which are critical to implementing and managing successful
transformation projects for business and governments.

Employees
As of December 31, 2022, we employed 1,599 people worldwide.

Our employee base includes executive management, service leads, partners, directors, advisors, analysts, technical specialists and
functional support staff.

We recruit advisors from service providers and consulting firms with direct operational experience. These advisors leverage extensive
practical expertise derived from experiences in corporate leadership, consulting, research, financial analysis, contract negotiations and
operational service delivery.

All employees are required to execute confidentiality, conflict of interest and intellectual property agreements as a condition of
employment. There are no collective bargaining agreements covering any of our employees.

Qur voluntary advisor turnover rate has ranged between 11% and 15% over the last three years.
Human Capital Management

ISG strives to employ the brightest, most innovative people in the industry, so that we can provide world-class solutions to our clients.
Employees at ISG are anchored in our core values, which include trust, integrity, respect, diversity, passion, entrepreneurship, balance and
mentorship.

Our approximately 1,600 employees, located in over 20 countries with more than one-fourth in the United States, perform a variety of
different roles. We are participants in the competitive research and advisory industries. Attracting, developing and retaining talented people in
advisory, research and other positions is critical to executing on our strategy. Our ability to compete effectively depends upon a number of
factors, including learning opportunities, compensation/benefits, work environment and career opportunities. To make this happen, we have
certain programs, training, pelicies and practices in place including the following:

Diversity/Inclusion

ISG believes a key to our success is our value of diverse backgrounds, experiences and cultures. Our employees’ function within a
collaborative community that welcomes varied ideas and styles. These diverse perspectives produce enhanced results for our clients and result in
a preferred place to work.

We exhibit our commitment to diversity and inclusion through our hiring practices, opportunities for learning and advancement and the
distribution of rewards. Through efforts such as our Inclusion, Diversity, Equity and Awareness (IDEA) team and Women-In-Digital industry
group, we are able to help in the identification and advancement of diverse talent. While we have made progress in our workforce diversity
tepresentation, we seek to continually improve in this area.
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ISG WorklLife

We have also introduced 1ISG WorkLife, which is a series of progressive, best practice, next-generation HR offerings designed to
improve the quality of our work-life experience, while helping us achieve our firm-wide objectives. ISG believes this will help us attract and
retain productive talent. Some of the key offerings here include:

e ISG Cares, our enhanced volunteering program, which, among other things, provides employees paid time off to attend to
charitable pursuits.

ISG Academy, our global leamning and development program.

ISG Aspire, our global mentoring program.

ISG iRefer, which allows the firm to attract talent through employee referrals, which earn referral bonuses.

ISG iTime, which provides flexible paid time off arrangements for employees in certain countries.

We understand that employees have varied interests both in and outside of the workplace. These programs, and others under 15G
WorkLife, provide employees with the opportunity to pursue these activities. This allows us to attract and retain productive employees and
enhance diverse perspectives.

Environmental Social and Governance (ESG, formerly referred to as CSR)

The 1SG Environmental Social and Governance program was developed with corporate commitment and accountability on a global
level. The program has oversight and executive support to drive real, positive change in alignment with our value and policies, ultimately
enabling us to maximize impact and value.

Our I$G Go Green program speaks to the Environmental pillar of ESG. This program seeks to reduce our carbon footprint via
awareness and education initiatives that share green practices for ISG employees in both virtual and physical offices. Additionally, ISG is
developing measurable carbon reduction best practices that align with our goals for sustainable business operations. Since 2021, we have offset
the carbon generated by ISG employee travel and continue to seek ways to pivot to green energy for our physical locations, Our environmental
work is centered around three core concepts: compliance with eco-friendly laws and best practices, prevention of waste, pollution and carbon
emissions and continuous, measurable improvement.

The IDEA (Inclusion, Diversity, Equity and Awareness) program is the foundation for our Secial pillar. Beyond our core Diversity,
Equity and Inclusion (DEI) activities, 1SG has sub-groups that devote focus to uplifiing women in digital, maintaining equitable recruitment,
building our supplier diversity and volunteering through our global ISG Cares team. At ISG, we do not just accept difference — we celebrate it,
and we thrive on it for the benefit of our employees, our clients and our communities. We commit to building a team that represents a variety of
backgrounds, perspectives and skills. 1SG is proud to be an equal opportunity workplace, and we are committed to creating an inclusive
environment for all employees. Our work in the social pillar is based on ISG values of trust, integrity, respect and diversity, made tangible in our
business practices, modern slavery statement and fair labor policies.

For the Governance pillar, ISG has a well-established set of policies, governing bodies and independent validation measures. 158G is
governed on a day-to-day basis by our internal international executive board, which meets weekly. ISG also receives governance and support
from an external board of directors. We maintain procedures, policies and codes of conduct around ethical business practices, whistleblowing,
suppliers, data protection, information security, privacy, confidentiality, employee comportment and travel. With regard to cybersecurity, we
regularly provide training, reporting and scans in compliance with our 1SO-27001 certifications and best practices. Every year, our employees
attest to reviewing our global policies via digital signature.

Learning

ISG’s success depends on the knowledge and productivity of its employees. To that end, the firm invests a significant amount of time
and money into providing development opportunities. Our ISG Academy is robust in offering leamning in such topics specific to the employee’s
industry and functional areas, leadership and people management, certifications and software and technical skills, among others. In 2022, most
leaming was virtual; there were over 700 digital certified professionals that participated in various sessions, devoting a total of more than 30,000
hours to learning and development.

Available Information

Our Internet address is www.isg-one.com. The content on our website is available for information purposes only. It should not be relied
upon for investment purposes, nor is it incorporated by reference into this Form 10-K or any other filings. We make available through our
Internet website under the link titled “Investors™ our annual report on Form 10-K, quarterly reports on Form 10-Q and current reports on Form 8-
K, including any amendments or exhibits thereto, after we electronically file any such materials with the Securities and Exchange




Tabl nien

Commission (the “SEC™). Copies of our key corporate governance documents, including our Code of Ethics and Business Conduct for Directors,
Officers and Employees, Corporate Governance Guidelines and charters for our Audit Committee, our Nominating and Corporate Governance
Committee and our Compensation Committee are also on our website. Stockholders may request free copies of these documents including our
Annual Report to Stockholders by writing to Information Services Group, Inc., 2187 Atlantic Street, Stamford, CT 06902, Attention: Humberio
P. Alfonso, or by calling (203) 517-3100.

Our annual and quarterly reports and other information statements are also available to the public through the SEC’s website at
www.sec.gov. In addition, the Notice of Annual Meeting of Stockholders, Proxy Statement and 2022 Annual Report to Stockholders are available
free of charge at www.proxyvote.com.

Item 1A. Risk Factors

We operate in a highly competitive and rapidly changing environment that involves numerous risks and uncertainties, some of which
are beyond our control. In addition, we and our clients are affected by global economic conditions and trends. The following sections address
significant factors, events and uncertainties that make an investment in our securities risky. We urge you to consider carefully the factors
described below and the risks that they present for our operations, as well as the risks addressed in other reports and materials that we file with
the SEC and the other information included or incorporated by reference in this Form 10-K. When the factors, events and contingencies
described below or elsewhere in this Form 10-K materialize there could be a material adverse impact on our business, prospects, results of
operations, financial condition and cash flows, and could therefore have a potential negative effect on the trading price of our common stock.
Additional risks not currently known to us or that we now deem immaterial may also harm us and negatively affect your investment. In addition
to the effects of the global economic and geopolitical climate on our business and operations discussed in Item 7 of this Form 10-K and in the
risk factors below, additional or unforeseen effects from the global economic and geopolitical climate may give rise to or amplify many of these
risks discussed below. Risks in this section are grouped in the following categories: (1) risks related to outstanding debt; (2) risks related to
acquisitions; (3) strategy and operation risks, (4) risks related to management and employees; (5) macroeconomic risks; (6} risks related to
data, cybersecurity and confidential information; and (7) general risks. Many risks affect more than one category, and the risks are not in order
of significance or probability of occurrence because they have been grouped by categories.

Risks Related to Outstanding Debt

We have a substantial amount of debt outstanding, which may limit our ability to fund general corporate requirements and obtain
additional financing, limit our flexibility in responding to business opportunities and competitive developments and increase our
vulnerability to adverse economic and industry conditions and changes in our debt rating.

On March 10, 2020, the Company amended and restated its senior secured credit facility (the 2020 Credit Agreement”) to include an
$86.0 million term facility and to increase the revolving commitments per the revolving facility from $30.0 million to $54.0 miilion. As a result
of the substantial fixed costs associated with the debt obligations, we expect that:

® adecrease in revenues will result in a disproportionately greater percentage decrease in earnings;
& we may not have sufficient liquidity to fund all of these fixed costs if our revenues decline or costs increase;

e we may have to use our working capital to fund these fixed costs instead of funding general corporate requirements, including
capital expenditures;

® we may not have sufficient liquidity to respond to business opporiunities, competitive developments and adverse economic
conditions; and

® our results of operations will be adversely affected if interest rates increase because, based on our current outstanding borrowings
in the amount of $79.2 million as of December 31, 2022, a 1% increase in interest rates would result in a pre-tax impact on
earnings of approximately $0.8 million per year.

These debt obligations may also impair our ability to obtain additional financing, if needed, and our flexibility in the conduct of our
business. Qur indebtedness undet the senior secured revolving credit facility is secured by substantially all of our assets, leaving us with limited
collatera} for additional financing. Moreover, the terms of our indebtedness under the senior secured revolving credit facility restrict our ability
to take certain actions, including the incurrence of additional indebiedness, mergers and acquisitions, investments and asset sales. Our ability to
pay the fixed costs associated with our debt obligations will depend on our operating performance and cash flow, which in turn depend on
general economic conditions and the advisery services market. A failure to pay interest or indebtedness when due could result in a variety of
adverse consequences, including the acceleration of our indebtedness. In such a situation, it is unlikely that we would be able to fulfill our
obligations under, repay the accelerated indebtedness or otherwise cover our fixed costs. As of December 31, 2022, the total principal
outstanding under the term loan facility and revolving credit facility was $70.2 million and $9.0 million, respectively.
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On February 22, 2023, the Company entered into a third amended and restated senior secured credit facility comprising a $140.0
million revolving credit facility, amending and restating the 2020 Credit Agreement.

Our failure to comply with the covenants in our credit agreement could materially and adversely affect our financial condition and
liquidity.

Our credit agreement contains financial covenants requiring that we maintain, among other things, certain levels of debt coverage and
fixed charges. Poor financial performance could cause us to be in default of these covenants. While we were in compliance with these covenants
as of December 31, 2022, there can be no assurance that we will remain in compliance in the future. If we fail to comply with the covenants in
our credit agreement, we may have to seek an amendment or waiver from our lenders to avoid the termination of their commitments and/or the
acceleration of the maturity of outstanding amounts under the credit facility. The cost of our obtaining an amendment or waiver could be
significant, and further, there can be no assurance that we would be able to obtain an amendment or waiver. If our lenders were unwilling to
enter into an amendment or provide a waiver, all amounts outstanding under our credit facility would become immediately due and payable.

Risks Related to Acquisitions
We have risks associated with acgquisitions or investments,

Since our inception, we have expanded through acquisitions. In the future, we plan to pursue additional acquisitions and investments as
opportunities arise. We may not be able to successfully integrate businesses that we acquire in the future without substantial expense, delays or
other operational or financial problems. We may not be able to identify, acquire or profitably manage additional businesses. If we pursue
acquisition or investment opportunities, these potential risks could disrupt our ongoing business, result in the loss of key customers or personnel,
increase expenses and otherwise have a material adverse effect on our business, results of operations and financial condition.

Difficulties in integrating businesses we have acquired, or may acquire in the future, may demand time and attention from our
senior management.

Integrating businesses we have acquired, or may acquire in the future, may involve unanticipated delays, costs and/or other operational
and financial problems. In integrating acquired businesses, we may not achieve expected economies of scale or profitability or realize sufficient
revenue to justify our investment. If we encounter unexpected problems as we try to integrate an acquired firm into our business, our
management may be requited to expend time and attention to address the problems, which would divert their time and attention from other
aspects of our business.

Strategic and Operation Risks

Our operating results have been, and may in the future be, adversely affected by worldwide economic conditions and credit
tightening.

Our results of operations are affected by the level of business activity of our clients, which in turn is affected by the level of economic
activity in the industries and markets that they serve. A decline in the level of business activity of our clients, such as the impact of a pandemic,
inflation, slowing growth, rising interest rates and recession, could have a material adverse effect on our revenue and profit margin. Future
economic conditions could cause some clients to reduce or defer their expenditures for consulting services. We have implemented and will
continue to implement cosi-savings initiatives to manage our expenses as a percentage of revenue. However, current and future cost-
management initiatives may not be sufficient to maintain our margins if the economic environment should weaken for a prolonged period.

The rate of growth in the broadly defined business information services and advisory sector and/or the use of technology in business
may fall significantly below the levels that we currently anticipate.

Our business is dependent upon continued growth in sourcing activity, the use of technology in business by our clients and prospective
clients and the continued trend towards sourcing of complex information technology and business process tasks by large and small organizations.
I sourcing diminishes as a management and operational tool, the growth in the use of technology slows down or the cost of sourcing alternatives
rises, out business could suffer. Companies that have already invested substantial resources in developing in-house information technology and
business process functions may be particularly reluctant or slow to move to a sourcing solution that may make some of their existing personnel
and infrastructure obsolete.

Our engagements may be terminated, delayed or reduced in scope by clients at any time.

Our clients may decide at any time to abandon, postpone and/or reduce our involvement in an engagement. Our engagements can be
terminated, or the scope of our responsibilities may be diminished, with limited advance notice. If an engagement is terminated, delayed
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or reduced unexpectedly, the professionals working on the engagement could be underutilized until we assign them to other projects.
Accordingly, the termination or significant reduction in the scope of a single large engagement, or multiple smaller engagements, could harm our
business resutts.

Qur eperating results may fluctuate significantly from period to period as a result of factors outside of our control.

Our revenues and operating results may vary significantly from accounting period to accounting period due to factors including:

fluctuations in revenues earned on contracts;

commencement, completion or termination of engagements during any particular period;
additions and departures of key advisors;

transitioning of advisors from completed projects to new engagements;

seasonal trends;

introduction of new services by us or our competitors;

changes in fees, pricing policies or compensation arrangements by us or our competitors;

strategic decisions by us, our clients or our competitors, such as acquisitions, divestitures, spin-offs, joint ventures, strategic
investments or changes in business strategy;

global economic and political conditions and related risks, including acts of terrorism, war, such as the war in Ukraine, pandemics,
such as COVID-19, inflation, slowing growth, rising interest rates and recession; and

conditions in the travel industry that could prevent our advisors from traveling to client sites.

We depend on project-based advisory engagements, and our failure to secure new engagements could lead to a decrease in our

FEVENUES.

Advisory engagements typically are project-based. Our ability to attract advisory engagements is subject to numerous factors, including

the following:
e delivering consistent, high-quality advisory services to our clients;
e tailoring our advisory services to the changing needs of our clients;
e matching the skills and competencies of our advisory staff to the skills required for the fulfiliment of existing or potential advisory
engagements; and
® maintaining a global business operation.

Any material decline in our ability to secure new advisory arrangements could have an adverse impact on our revenues and financial

condition.

If we are unable to achieve or maintain adequate utilization for our consultants, our operating results could be adversely impacted.

Our profitability depends to a large extent on the utilization of our consultants. Utilization of our consultants is affected by a number of
factors, including:

additional hiring of consultants because there is generally a transition period for new consultants;

the number and size of client engagements;

the unpredictability of the completion and termination of engagements;

our ability to transition our consultants efficiently from completed engagements to new engagements;
unanticipated changes in the scope of client engagements or unexpected terminations of client engagements; and

our ability to maintain an appropriate level of consultants by forecasting the demand for our services.
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We could lose money on our fixed-fee or capped-fee contracts.

As part of our strategy, from time to time, we enter into fixed-fee contracts, in addition to contracts based on payment for time and
materials with capped fees. Because of the complexity of many of our client engagements, accurately estimating the cost, scope and duration of a
particular engagement can be a difficult task. If we fail to make accurate estimates, we could be forced to devote additional resources to these
engagements for which we will not receive additional compensation. While losses on our fixed-fee contracts are rare, to the extent that an
expenditure of additional resources is required on an engagement, this could reduce the profitability of, or result in a loss on, the engagement.

Qur contracts with contingent-based revenue may cause unusual variations in our operating resulfs.

As part of our strategy, from time to time, we earn incremental revenues, in addition to hourly or fixed-fee billings, which are
contingent on the atiainment of certain contractual milestones or objectives. Because it is uncertain when the milestones or objectives will be
achieved, if ever, any such incremental revenues may cause unusual variations in quarterly revenues and operating results. Also, whether any
contractual milestones or objectives are achieved may become subject to dispute.

We may not be able to maintain our existing services and products.

We operate in a rapidly evolving market, and our success depends upon our ability to deliver high-quality advice and analysis to our
clients. Any failure to continue to provide credible and reliable information and advice that is useful to our clients could have a significant
adverse effect on future business and operating results. Further, if our advice proves to be materially incorrect and the quality of service is
diminished, our reputation may suffer and demand for our services and products may decline. In addition, we must continue to improve our
methods for delivering our products and services in a cost-effective manner.

Expanding our service offerings may not be profitable.

We may choose from time to time to develop new service offerings because of market opportunities or client demands. Developing new
service offerings involves inherent risks, including:

e alack of market understanding;

® competition from more established market participants;

®  our inability to estimate demand for the new service offerings; and

e unanticipated expenses to hire qualified consultants and to market our new service offerings.

If we cannot manage the risks associated with new service offerings effectively, we are unlikely to be successful in these efforts, which
could harm our ability to sustain profitability.

We may not have the ability to develop and offer the new services and products that we need to remain competitive.

Our future success will depend in part on our ability to offer new services and products. To maintain our competitive position, we must
continue to enhance and improve our services and products, develop or acquire new services and products in a timely manner and appropriately
position and price new services and products relative to the marketplace and our costs of producing them. These new services and products must
successfully gain market acceptance by addressing specific industry and business sectors and by anticipating and identifying changes in client
requirements. The process of researching, developing, launching and gaining client acceptance of a new service or product, or assimilating and
marketing an acquired service or product, is risky and costly. We may not be able to introduce new, or assimilate acquired, services and products
successfully. Any failure to achieve successful client acceptance of new services and products could have an adverse effect on our business
results.

We may fail to anticipate and respond to market trends.

Our success depends in part upon our ability to anticipate rapidly changing technologies and market trends and to adapt our advice,
setvices and products to meet the changing sourcing advisory needs of our clients. Our clients regularly undergo frequent and often dramatic
changes. That environment of rapid and continuous change presents significant challenges to our ability to provide our clients with current and
timely analysis, strategies and advice on issues of importance to them. Meeting these challenges requires the commitment of substantial
resources. Any failure to continue to respond to developments, technologies and trends in a manner that meets market needs could have an
adverse effect on our business results.
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We may be unable to protect importani intellectual property rights.

We rely on copyright and trademark laws, as well as nondisclosure and confidentiality arrangements, to protect our proprietary rights in
our methods of performing our services, our data and our tools for analyzing financial and other information. There can be no assurance that the
steps we have taken to protect our intellectual property rights will be adequate to deter misappropriation of our rights or that we will be able to
detect unauthorized use and take timely and effective steps to enforce our rights. 1 substantial and material unauthorized uses of our proprietary
methodologies, data and analytical tools were to occur, we may be required to engage in costly and time-consuming litigation to enforce our
rights. There can be no assurance that we would prevail in such litigation. If others were able to use our intellectual property or were to
independenily develop our methodologies or analytical tools, our ability to compete effectively and to charge appropriate fees for our services
may be adversely affected.

We face competition and our failure to compete successfully could materially adversely affect our results of operations and financial
condition.

The business information services and advisory sector is highly competitive, fragmented and subject to rapid change. We face
competition from many other providers ranging from large organizations to small firms and independent coniractors that provide specialized
services. Our competitors include any firm that provides sourcing or benchmarking advisory services, IT strategy or business process consulting,
which may include a variety of consulting firms, service providers, niche advisors and, potentially, advisors currently or formerly employed by
us. Some of our competitors have significantly more financial and marketing resources, larger professional staffs, closer client relationships,
broader geographic presence or more widespread recognition than us.

In addition, limited barriers to entry exist in the markets in which we do business. As a result, additional new competitors may ¢merge,
and existing competitors may start to provide additional or complementary services. There can be no assurance that we will be able to
successfully compete against current and future competitors and our failure to do so could result in loss of market share, diminished value in our
products and services, reduced pricing and increased marketing expenditures. Furthermore, we may not be successful if we cannot compete
effectively on quality of advice and analysis, timely delivery of information, client service or the ability to offer services and products to meet
changing market needs for information, analysis or price.

We derive a significant portion of our revenues from our largest clients and could be materially and adversely affected if we lose one
or more of our large clients.

Our 25 largest clients accounted for approximately 35% and 37% of revenue in 2022 and 2021, respectively. If one or more of our
large clients terminate or significantly reduce their engagements or fail to remain a viable business, then our revenues could be materially and
adversely affected, In addition, sizable receivable balances could be jeopardized if large clients fail to remain a going concern.

Risks Related to Management and Employees
The loss of key executives could adversely affect our business.

The success of our business is dependent upon the continued service of a relatively small group of key executives, including Mr.
Connors, Chairman and Chief Executive Officer; Mr. Lavieri, Vice Chairman and President — ISG Americas and Asia Pacific; Mr. Alfonso,
Executive Vice President, Chief Financial Officer; and Mr. Kucinski, Executive Vice President and Chief Human Resources Officer, among
others.

Although we currently intend to retain our existing management, we cannot assure that such individuals will remain with us for the
immediate or foreseeable future. The unexpected loss of the services of one or more of these executives could adversely affect our business.

We rely heavily on key members of our management team.

We are dependent on our management team. We grant restricted stock units (“RSUs”) from time to time to key employees and, in
connection with such grants, require recipients to execute a restrictive covenant agreement. Vested and unvested RSUs will be forfeited upon any
violation of the restrictive covenant agreement. We may not be able to retain these managers and may not be able to enforce the restrictive
covenants. [f we were to lose a number of key members of our management team and were unable to replace these people quickly, we could
have difficulty maintaining our growth and certain key relationships with large clients and face competition from these former managers if the
restrictive covenants are unenforceable.

We depend upon our ability to attract, retain and train skilled advisors and other professionals.

Our business involves the delivery of advisory and consulting services, Therefore, our continued success depends in large part upen our
ability to attract, develop, motivate, retain and train skilled advisors and other professionals who have advanced information technology and
business processing domain expertise, financial analysis skills, project management experience and other similar abilities. These advisors could
resign and join one of our competitors or provide sourcing advisory services to our clients through their own ventures.
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We must also recruit staff globally to support our services and products. We face competition for the limited pool of these qualified
professionals from, among others, technology companies, market research firms, consulting firms, financial services companies and electronic
and print media companies, some of which have a greater ability to attract and compensate these professionals. Moreover, increasing wage
inflation may affect our profit margin as we strive to provide compensation packages that are competitive. We face risks related to global labor
shortages, and competitive markets have increased attrition throughout our sector. Some of the personnel that we atiempt to hire may be subject
to non-compete agreements that could impede our short-term recruitment efforts. Any failure to retain key personnel or hire and train additional
qualified personnel as required supporting the evolving needs of clients or growth in our business could adversely affect the quality of our
products and services, and our future business and operating results.

We may have agreements with certain clients that limit the ability of particular advisors to work on some engagements for a period
of time.

We provide services primarily in connection with significant or complex sourcing transactions and other matters that provide potential
competitive advantage and/or involve sensitive client information. Our engagement by a client occasionally precludes us from staffing certain
advisors on new engagements with other clients because the advisors have received confidential information from a client who is a competitor of
the new client. Furthermore, it is possible that our engagement by a client could preclude us from accepting engagements with such client’s
competitors because of confidentiality concerns.

Macroeconomic Risks

Qur international operations expose us to a variety of risks that could negatively impact our future revenue and growth.

Approximately 42% of our revenues for both 2022 and 2021, respectively, were derived from sales outside of the Americas. Our
operating results are subject to the risks inherent in international business activities, including:

e tariffs and trade barriers,;

e regulations related to customs and import/export matters;

e restrictions on entry visas required for our advisors to travel and provide services;

® tax issues, such as tax law changes and variations in tax laws as compared to the United States;
e cultural and language differences;

e an inadequate banking system;

e foreign exchange conirols;

& restrictions on the repatriation of profits or payment of dividends;

® crime, strikes, riots, civil disturbances, pandemics, such as COVID-19, terrorist attacks and wars, such as the war in Ukraine;
® nationalization or expropriation of property;

® law enforcement authorities and courts that are inexperienced in commercial matters; and

# deterioration of political relations with the United States.

Air travel, telecommunications and entry through international borders are all vital components of our business. If a pandemic, such as
COVID-19, or terrorist attack were to occur, our business could be disproportionately impacted because of the disruption, including potential
cancellation of ISG events.

Further, conducting business abroad subjects us to increased regulatory compliance and oversight. For example, in connection with our
international operations, we are subject to laws prohibiting certain payments to governmental officials, such as the Foreign Corrupt Practices
Act. A failure to comply with applicable regulations could result in regulatory enforcement actions as well as substantial civil and criminal
penalties assessed against us and our employees.

We intend to continue to expand our global footprint in order to meet our clients’ needs. This may involve expanding into countries
beyond those in which we currently operate. We may involve expanding into less-developed countries, which may have less political, social or
economic stability and less-developed infrastructure and legal systems. As we expand our business into new countries, regulatory, personnel,
technological and other difficulties may increase our expenses or delay our ability to start up operations or become profitable in such countries.
‘This may affect our relationships with our clients and could have an adverse effect on our business.
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We operate in a number of international areas which exposes us fo significant foreign currency exchange rate risk.

We have significant international revenue, which is predominantly collected in local cutrency. It is expected that our international
revenues will continue to grow as European and Asian Pacific markets adopt sourcing solutions. The translation of our revenues into U.S.
dollars, as well as our costs of operating internationally, may adversely afect our business, results of operations and financial condition.

Risks Related to Data, Cybersecurity and Confidential Information
Data protection laws and self-regulatory codes may restrict our activities and Increase our costs.

Various statutes and rules regulate conduct in areas such as privacy and data protection that may affect our collection, use, storage and
transfer of information both abroad and in the United States, Compliance with these laws and self-regulatory codes may require us to make
certain investments or may dictate that we not offer certain types of services or only offer such services after making necessary modifications.
Failure to comply with these laws and self-regulatory codes may result in, among other things, civil and criminal liability, negative publicity,
restrictions on further use of data and/or liability under contractual warranties.

In addition, there is an increasing public concern regarding data and consumer protection issues, with the result that the number of
jurisdictions with data protection laws continues to increase and the scope of existing privacy laws and the data considered to be covered by such
laws are expanding. Changes in these laws (including newly released interpretations of these laws by courts and regulatory bodies) may limit our
data access, use and disclosure, and may require increased expenditures by us or may dictate that we may not offer certain types of services.

The EU’s General Data Protection Regulation (“GDPR™) has extra-territorial scope and substantial fines for breaches {up to 4% of
global annual revenue or €20 million, whichever is greater). Additionally, compliance with the GDPR is resulting in operational costs to
implement new procedures corresponding to new legal rights granted under the law but has had little direct impact on ISG. ISG is continuing to
monitor the development of the EU's ePrivacy Regulation proposal and industry response and will determine whether to take further action, as
needed, following its final adoption.

To mitigate the risk and negative exposure of data outside ISG, we have put in place a data protection framework which includes
policies, procedures, guidance and records. This includes policies and procedures for rights and usage of personal and client data. 1SG employs
a Data Privacy Manager who works closely with a governing board made up of the Chief Financial Officer, Chief Human Resource Officer,
Chief Information Officer, Chief Data and Analytics Officer, Chief Information Security Officer, Legal Counsel and Director of Corporate
Compliance. The Data Privacy Manager completes an internal audit annually and works with a specialist third party to complete one external
Data Protection Compliance review annually.

Data Protection and Privacy training is included in the mandatory Information Security and Privacy training module for all new joiners.
Training is updated and republished for completion by all employees and contractors on an annual basis.

We are exposed to risks related to cybersecurity.

A significant portion of our business is conducted over the internet, and we rely on the secure processing, storage and transmission of
confidential, sensitive, proprietary and other types of information relating to our business operations and confidential and sensitive information
about our clients and employees in our computer systems and networks, and in those of our third-party vendors. Individuals, groups and state-
sponsored organizations may take steps that pose threats to our operations, our computer systems, our employees and our clients. The
cybersecurity risks we face range from cyberattacks common to most industries, such as the development and deployment of malicious software
to gain access to our networks and attempt to steal confidential information, launch distributed denial of service attacks, or attempt other
coordinated disruptions, to more advanced threats that target us because of our prominence in the global research and advisory field.
Ransomware tisk has increased significantly in recent years and presents a significant risk of financial extortion and loss of data. With the ISG
NEXT operating model employees continue to work remotely or on a hybrid basis, which magnifies the importance of the integrity of our
remote access security measures.

We also face risk from our third-party suppliers if they are affected by cyber security incident, which could result in their loss of service
(which could be a significant component of our services to clients), exposure of ISG or client data or a potential backdoor into 1SG systems and
network.

We may be subject to claims for substantial damages by our clients arising out of disruptions to their businesses or inadequate
service and our insurance coverage may be inadequate.

Most of our service contracts with clients contain service level and performance requirements, including requirements relating to the
quality of our services. Failure to consistently meet service requirements of a client or errors made by our employees in the course of
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delivering services to our clients could disrupt the client’s business and result in a reduction in revenues or a claim for damages against us.
Additionally, we could incur liability if a process we manage for a client were to result in internal control failures or impair our client’s ability to
comply with our own internal control requirements.

Under our service agreements with our clients, our liability for breach of our obligations is generally limited to actual damages suffered
by the client and is typically capped at the greater of an agreed amount or the fees paid or payable to us under the relevant agreement. These
limitations and caps on liability may be unenforceable or otherwise may not protect us from liability for damages. In addition, certain liabilities,
such as claims of third parties for which we may be required to indemnify our clients or liability for breaches of confidentiality, are generally not
limited under those agreements. Although we have general commercial liability insurance coverage, the coverage may not continue to be
available on acceptable terms or in sufficient amounts to cover one or more large claims. The successful assertion of one or more large claims
against us that exceed available insurance coverage or changes in our insurance policies (including premium increases or the imposition of large
deductible or co-insurance requirements) could have a material adverse effect on our business.

We could be liable to our clients for damages and subject to liability and our reputation could be damaged if our confidenfial
information or client data is compromised.

We may be liable to our clients for damages caused by disclosure of confidential information. We are often required to collect and store
sensitive or confidential client data in order to perform the services we provide under our contracts. Many of our confracts do not limit our
potential liability for breaches of confidentiality. If any person, including any of our current or former employees, penetrates our network
security or misappropriates sensitive data or if we do not adapt to changes in data protection legislation, we could be subject to significant
liabilities to our clients or to our clients’ customers for breaching contractual confidentiality provisions or privacy laws. Also, we could face
cyber-based attacks and attempts by hackers and similar unauthorized users to gain access to or corrupt our information technology systems in
order to gain access to confidential information and client data. Such attacks could disrupt our business operations, cause us to incur
unanticipated losses or expenses, and result in unauthorized disclosures of confidential or proprietary information. Although we seek to prevent,
detect and investigate these network security incidents, and have taken steps to mitigate the likelihood of network security breaches, there can be
no assurance that attacks by unauthorized users will not be attempted in the future or that our security measures will be effective. Unauthorized
disclosure of sensitive or confidential client data, whether through breach of our processes, systems or otherwise, could also damage our
reputation and cause us to lose existing and potential clients. We may also be subject to civil actions and criminal prosecution by government or
government agencies for breaches relating to such data. Our insurance coverage for breaches or mismanagement of such data may not continue
to be available on reasonable terms or in sufficient amounts to cover one or more large claims against us.

We could have liability, or our reputation could be damaged, if we fail to protect client and/or our data from security breaches or
cyberattacks.

We are dependent on information technology networks and systems to securely process, transmit and store electronic information and to
communicate among our locations around the world and with our people, clients, alliance partners and vendors. As the breadth and complexity
of this infrastructure continues to grow, including as a result of the use of mobile technologies, social media and cloud-based services, the risk of
security breaches and cyberattacks increases. Such breaches could lead to shutdowns or disruptions of or damage to our systems and those of our
clients, alliance partners and vendors and unauthorized disclosure of sensitive or confidential information, including personal data.

Client restrictions on the use of client data could adversely affect our activities.

The majority of the data we use to populate our databases comes from our client engagements. The insight sought by clients from us
relates to the contractual data and terms, including pricing and costs, to which we have access in the course of assisting our clients in the
negotiation of our sourcing agreements. Data is obtained through the course of our engagements with clients who agree to contractual provisions
permitting us to consolidate and utilize on an aggregate basis such information. If we were unable to utilize key data from previous client
engagements, our business, financial condition and results of operations could be adversely affected.

General Risks

Failure to maintain effective internal control over financial reporting could adversely affect our business and the market price of
our common stock.

Pursuant 1o rules adopted by the SEC implementing Section 404 of the Sarbanes Oxley Act of 2002, we are required to assess the
effectiveness of our internal confrol over financial reporting and provide a management report on our internal control over financial reporting in
all annual reports. This report contains, among other matters, a statement as to whether or not our internal control over financial reporting is
effective and the disclosure of any material weaknesses in our internal control over financial reporting identified by management.

The Committee of Sponsoring Organizations of the Treadway Commission (COSQ) provides a framework for companies to assess and
improve their internal control systems. Auditing Standard No. 5 provides the professional standards and related performance guidance for
auditors to attest to, and report on, management’s assessment of the effectiveness of internal controt over financial reporting under
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Section 404, Management’s assessment of internal control over financial reporting requires management to make subjective judgments and,
some of the judgments will be in areas that may be open to interpretation. Therefore, our management’s repert on our internal control over
financial reporting may be difficult to prepare, and our auditors may not agree with our management’s assessment.

While we currently believe our internal control over financial reporting is effective, we are required to comply with Section 404 on an
annual basis. If, in the future, we identify one or more material weaknesses in our internal control over financial reporting during this continuous
evaluation process, our management will be unable to assert such internal control is effective. Therefore, if we are unable to assert that our
internal control over financial reporting is effective in the future, or if our auditors are unable to express an opinion on the effectiveness of our
internal control, our investors could lose confidence in the accuracy and completeness of our financial reports, which could have an adverse
effect on our business and the market price of our commen stock.

Our actual operating results may differ significantly from our guidance.

From time to time, we release guidance regarding our future performance that represents our management’s estimates as of the date of
release. This guidance, which consists of forward-looking statements, is prepared by our management and is qualified by, and subject to, the
assumptions and the other information contained or referred to in the release. Our guidance is not prepared with a view toward compliance with
published guidetines of the Public Company Accounting Oversight Board (United States) (the “PCAOB™), and neither our independent
registered public accounting firm nor any other independent expert or outside party compiles or examines the guidance and, accordingly, no such
person expresses any opinion or any other form of assurance with respect thereto. Guidance is based upon a number of assumptions and
estimates that, while presented with numerical specificity, is inherently subject to significant business, economic and competitive uncertainties
and contingencies, many of which are beyond our control and are based upon specific assumptions with respect to future business decisions,
some of which will change. The principal reason that we release this data is to provide a basis for our management to discuss our business
outlook with analysts and investors. We do not accept any responsibility for any projections or reports published by any such persons. Guidance
is necessarily speculative in nature, and it can be expected that some or all of the assumptions of the guidance fumnished by us will not
materialize or will vary significantly from actual results. Accordingly, our guidance is only an estimate of what management believes is
realizable as of the date of release. Actual results wiil vary from the guidance and the variations may be material. Investors should also recognize
that the reliability of any forecasted financial data diminishes the farther in the future that the data is forecast. In light of the foregoing, investors
are urged to put the guidance in context and not to place undue reliance on it. Any failure to successfully implement our operating strategy or the
occurrence of any of the events or circumstances set forth in this Annuat Report on Form 10-K could result in the actual operating results being
different than the guidance, and such differences may be adverse and material.

Item 1IB. Unresolved Staff Comments

None.

Item 2. Properties

We maintain our executive offices in Stamford, Connecticut. The lease on our executive offices covers approximaiely eighteen
thousand square feet and expires on September 30, 2025. The majority of our business activities are performed on client sites or remotely. We do
not own offices or properties. We have leased offices in the United States, Canada, Denmark, Switzerland, the Netherlands, Finland, Australia,
France, Germany, India, Italy, Sweden and the United Kingdom.

Item 3. Legal Proceedings

From time to time, in the normal course of business, we are a party to various legal proceedings. We are not aware of any asserted or
unasserted legal proceedings or claims that we believe would have a material adverse effect on our financial condition, results of operations or
cash flows.

Item 4. Mine Safety Disclosures

Not applicable.
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PART 11
Item 5. Market for Registrant’s Common Equity, Related Steckholder Matters and Issuer Purchases of Equity Securities

The following table sets forth the high and low closing sales price of our common stock, as reported on The Nasdaq Stock Market LLC
under the symbol “III” for the periods shown:

Common Stock

Quarter Ending High Low

March 31, 2022 $ 778 % 6.20
June 30, 2022 6.96 5.52
September 30, 2022 7.66 472
December 31, 2022 s 4.26

Common Stock

Quarter Ending High Low

March 31, 2021 h 3 451 "% 3.28
June 30, 2021 6.06 4.30
September 30, 2021 8.20 5.57
December 31, 2021 9.56 7.14

On March 2, 2023, the last reported sale price for our common stock on The Nasdaq Stock Market was $5.33 per share.

As of December 31, 2022, there were 637 holders of record of ISG common stock. The actual number of stockholders is significantly
greater than this number of record holders and includes stockholders who are beneficial owners, but whose shares are held in street name by
brokers and other nominees. This number of holders of record also does not include stockholders whose shares may be held in trust by other
entities.

Dividends to Sharehokders

In May 2022, the ISG Board of Directors approved quarterly dividends of $0.04 per share of ISG common stock. The Company expects
to pay a total cash dividend of $0.16 per share for the four quarters ending March 2023, These dividends are funded through cash flow from
operations, available cash on hand and/or borrowings under our revolving credit facility. We anticipate to continue paying regular quarterly
dividends on our common stock for the foreseeable future, the declaration, timing and amounts of any such dividends remain subject to the
discretion of our Board of Directors. During the fiscal quarter and fiscal year ended December 31, 2022, we paid dividends and dividend
equivalents of $2.0 million and $7.5 million, respectively.

Issuer Purchases of Equity Securities

The Company had approximately $7.2 million in aggregate available under its share repurchase program as of December 31, 2022. The
shares may be repurchased from time to time in open market transactions at prevailing market prices, in privately negotiated transactions,
pursuant to a Rule 10b5-1 repurchase plan or by other means in accordance with federal securities laws. The timing and the amount of any
repurchases will be determined by the Company’s management based on its evaluation of market conditions, capital allocation alternatives and
other factors, There is no guarantee as to the number of shares that will be repurchased, and the repurchase program may be extended, suspended
or discontinued at any time without notice at the Company’s discretion.

The following table details the repurchases that were made during the three months ended December 31, 2022.

Total Number of Approximate Dollar

Shares (or Units) Value of Shares

Total Nomber of Purchased That May Yet Be

Shares Average as Part of Publicly Purchased Under
Purchased Price Paid per  Announced Plans or Programs  the Plan or Programs

Period (In thousands) Share (In thousands) (In thousands)(1)
Oct 1 - Oct 31 4. & 476 4 3 7,246
Nov 1 - Nov 30 9 548 9 7,199
Dec 1 - Dec 31 9 549 9 FM52

) On August 5, 2021, ISG Board of Directors approved a stock repurchase plan authorizing the Company to repurchase an aggregate of
$25 million in shares of the Common Stock.
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Securities Authorized for Issuance under Equity Compensation Plan

The following table lists information regarding outstanding options and shares reserved for future issuance under our Amended and
Restated 2007 Equity and Incentive Award Plan (the “Incentive Plan”) and our Amended and Restated Employee Stock Purchase Plan (the
“ESPP™) as of December 31, 2022. We have not issued any shares of our common stock to employees as compensation under a plan that has not
been approved by our stockholders.

Number of Securities Weighted Number of Securities
to be Average Remaining Available
Issued upon Exercise Price for Future Issuance
Exercise of of Qutstanding ander Equity Compensation
Qutstanding Options, Plans {Excluding
Options, Warrants Warrants and Shares Reflected in
Plan Category and Rights{1) Rights{2) Column (2}{3))
Approved by Stockholders 3,820,728 § — 3,932,497
Not Approved by Stockholders — — —
Total 3,820,728 % — 3,932,497
t Of the 3,820,728 shares listed in this column, none are stock options issued under the Incentive Plan, 3,820,728 are restricted stock
units issued under the Incentive Plan, and none are options issued during the current offering period under the ESPF.
@ The weighted-average exercise price includes outstanding options and RSUs, treating RSUs as stock awards with an exercise price of
Zero.
(3} Includes 847,124 shares available for future issuance under the ESPP. Also includes 3,085,373 shares that were available for grant

under the Incentive Plan as options and SARs and also for restricted stock, RSUs or other awards that could provide to the grantee an
opportunity to earn the full value of an underlying share (in other words, such earning opportunity is not limited to the appreciation in
value of our stock following the grant of the award).

Item 6. [Reserved]

Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The purpose of this Management’s Discussion and Analysis (“MD&A”™) is to facilitate an undersianding of significant factors
influencing the operating results, financial condition and cash flows of the Company. Additionally, the MD&A conveys our expectations of the
potential impact of known trends, events or uncertainties that may impact future results. You should read this discussion in conjunction with our
consolidated financial statements and related notes included in this Annual Report on Form 10-K. Historical results and percentage relationships
are not necessarily indicative of operating results for future periods. References to “we,” “our” and “us” in this MD&A are to the Company and
its consolidated subsidiaries.

This MD&A provides an analysis of our consolidated financial results and cash flows for 2022 and 2021 under the headings “Results of
Operations,” “Non-GAAP Financial Presentation and Measures,” and “Liquidity and Capital Resources.” For a similar detailed discussion
comparing 2021 and 2020, refer to those headings under Item 7., “Management’s Discussion and Analysis of Financial Condition and Results of
Operations,” in our Annual Report on Form 10-K for the year ended December 31, 2021,

BUSINESS OVERVIEW

Information Services Group, Inc, (Nasdag: IIT) is a leading global technology research and advisory firm. A trusied business partner to
over 900 clients, including more than 75 of the top 100 enterprises in our markets, ISG is committed to helping corporations, public sector
organizations and service and technology providers achieve operational excellence and faster growth. The firm specializes in digital
transformation services, including automation, cloud and data analytics; sourcing advisory; managed governance and risk services; network
carrier services; technology strategy and operations design; change management; market intelligence and technology research and analysis.
Founded in 2006, and based in Stamford, Connecticut, ISG employs approximately 1,600 digital-ready professionals operating in more than 20
countries—a global team known for its innovative thinking, market influence, deep industry and technology expertise and world-class research
and analytical capabilities based on the industry’s most comprehensive marketplace data. For more information, visit www.isg-one.com.
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Our strategy is to strengthen our existing market position and develop new services and products to support future growth plans. As a
result, we are focused on growing our existing service model, expanding geographically, developing new industry sectors, productizing market
data assets, expanding our managed services offerings and growing via acquisitions. Although we do not expect any adverse conditions that will
impact our ability to execute against our strategy over the next twelve months, the more significant factors that could limit our ability to grow in
these areas include global macro-economic conditions and the impact on the overall sourcing market, competition, our ability to retain advisors
and reductions in discretionary spending with our top client accounts or other significant client events. Other areas that could impact the business
would also include natural disasters, pandemics, such as COVID-19, legislative and regulatory changes and capital market disruptions.

We principally derive revenues from fees for services generated on a project-by-project basis. Prior to the commencement of a project,
we reach agreement with the client on rates for services based upon the scope of the project, staffing requirements and the level of client
involvement. Revenues for services rendered are recognized on a time and materials basis or on a fixed-fee or capped-fee basis in accordance
with accounting and disclesure requirements for revenue recognition.

Revenues for time and materials contracts are recognized based on the number of hours worked by our advisors at an agreed upon rate
per hour and are recognized in the period in which services are performed. Revenues for time and materials contracts are billed monthly,
semimonthly or in accordance with the specific contractual terms of each project.

We also derive our revenues from certain recurring revenue streams. These include such annuity-based ISG offerings as ISG GovernX,
Research, Software as a Subscription (Automation licenses), ISG Inform and the muiti-year Public Sector contracts. These offerings are
characterized by subscriptions (i.e., renewal centric as opposed to project centric revenue streams) or, in some instances, multi-year contracts.
Our digital services now span a volume of offerings and have become embedded as part of even our traditional transaction services. Digital
enablement provides capabilities, digital insights and better engagement with clients and partners.

Our results are impacted principally by our full-time consultants’ utilization rate, the number of business days in each quarter and the
number of our revenue-generating professionals who are available to work. Our utilization rate can be negatively affected by increased hiring
because there is generally a transition period for new professionals that result in a temporary drop in our utilization rate. Our utilization rate can
also be affected by seasonal variations in the demand for our services from our clients. The number of business workdays is also affected by the
number of vacation days taken by our consultants and holidays in each quarter. We typically have fewer business workdays available in the
fourth quarier of the year, which can impact revenues during that period. Time-and-expense engagements do not provide us with a high degree of
predictability as to performance in future periods. Unexpected changes in the demand for our services can result in significant variations in
utilization and revenues and present a challenge to optimal hiring and staffing. The volume of work performed for any particular client can vary
widely from period to period.

CURRENT ENVIRONMENT

Inflation rates and the adverse effect of interest rates have increased significantly in the past year. Inflation has not had a material effect
on our business operations, financial performance and resulis of operations, other than its impact on the general economy. Our exposure from
changes to interest rates also has not had a material impact. The Company continuously monitors these changes and evaluates any effect. If our
costs, in particular personnel-related costs, were to become subject to significant inflationary pressures, we may not be able to fully offset such
higher costs through price increases in future periods. Our inability or failure to realize these offsets could adversely affect our business
operations, financial performance and results of operations.

EXECUTIVE SUMMARY

1SG delivered another record performance in 2022, Coming off our best year ever, we elevated our results to new heights. The
Company’s 2022 success was built on our strong portfolio of services and solutions, our proven ISG NEXT operating model and our growing
client base. We exceeded 900 clients for the first time, continuing a trend that has seen our client base grow significantly over the past few years.

Nearly every one of our clients today is a digital business. Each is using digital technology to redefine how they operate, how they
engage with customers, employees and business partners, and how they create new revenue streams through connected products and services.

Our record revenue and profitability were the result of the operating efficiencies we derive from our ISG NEXT operating model, as
well as our more profitable mix of preducts and services. Our iFlex delivery model, part of 1SG NEXT, is generating strong utilization across the
firm, allowing us to effectively manage our resources across borders and time zones and deliver greater value to our clients, mostly on a virtual
basis.

Our strong financial position and operating results allowed us to return $24 million of capital to our shareholders in the form of
dividends and share repurchases in 2022. It also allowed us to amend our existing $140 million credit agreement in early 2023, converting it to
an all-revolver facility, with more favorable terms and an extended maturity date.
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Looking ahead, we remain confident about our overall prospects for 2023 and beyond. We are investing now for when the overall
market rebounds and demand surges forward again during the next big wave of digitalization.

During 2022, we added more than 250 new professionals to the firm to support our future growth. We also added new and important
capabilities with our acquisitions of Change 4 Growth, an award-winning company specializing in transformational change for enterprises, and
Agreemint, an automated contracting solution,

Change 4 Growth is a perfect complement to our existing ISG Enterprise Change business and makes ISG a giobal leader in change
management, This acquisition will expand the ISG Enterprise Change business by offering organizational change management (OCM),
communications, training development and delivery, leadership development, mentoring, DEI programs, executive coaching and culture change.
Agreemint, meanwhile, complements our ISG GovernX business, This Al-powered contract authorizing tool allows clients to negotiate better
contracts and accelerate time to completion.

Our clients continue to be the lifeblood of our firm. Our success requires our shared commitment to delivering value to them every day.
And by all measures, we are doing a very good job of that.

Environmental, Social and Governance {ESG) has become firmly entrenched in the culture of ISG. We are delighted our people,
through individual and group efforts, are helping to lead the charge for better communities, a better environment and better opportunities for all.

Throughout the pandemic years, we reinvented ISG and invested in our future. That has resulted in two back-to-back years of record-
breaking financial results and a continuously growing client base. H also has created a solid foundation for the future.

With our 1SG NEXT operating model and unmatched portfolio of selutions, advice, research and support, we are ready to take on all
challenges and build on our momentum as a stronger, more valuable firm.
RESULTS OF OPERATIONS
YEAR ENDED DECEMBER 31, 2022 COMPARED TO YEAR ENDED DECEMBER 31, 2021

Revenues

Revenues are generally derived from fixed-fee contracts as well as engagements priced on a time and materials basis, which are
recorded based on actual time worked as the services are performed. In addition, we also earn revenues which are contingent on the attainment
of certain contractual milestones. Revenues related to materials required during an engagement (mainly out-of-pocket expenses such as airfare,
lodging and meals) generally do not include a profit mark up and can be charged and reimbursed separately or as part of the overall fee
arrangement. Invoices are issued to clients monthly, semimonthly or in accordance with the specific contractual terms of each project.

We operate in one segment, fact-based sourcing advisory services. We operate principally in the Americas, Europe and Asia Pacific.
Our foreign operations are subject to local government regulations and to the uncertainties of the economic and political conditions of those
areas, and the revenue for our foreign operations is predominantly invoiced and collected in local currency.

Geographical revenue information for the segment is as follows:

Years Ended December 31,

Percent
Geographic Ares 2022 2021 Change Change
(in thousaads)
Americas $ 166,661 $ 160,181 § 6,480 4%
Europe 29,908 90,256 (348) (0)%
Asia Pacific 29,698 27,395 2,303 8%
Total revenues $ 286267 $277832 § 8435 3%

Revenues increased by $8.4 million or approximatety 3% in 2022. The increase in revenue in the Americas was primarily attributable to
an increase in our Advisory, Research, NaSa and GovernX service lines, partially offset by a decrease in our Automation service line, The
revenue in Europe was flat with an increase in our Automation and GovernX service lines, being offset by a decrease in our Advisory, Research
and NaSa service lines. The increase in revenue in Asia Pacific was primarily attributable to an increase in our NaSa, Advisory and GovernX
service lines, partially offset by a decrease in our Research service line. The translation of foreign currency revenues into U.S. dollars negatively
impacted performance in Europe and Asia Pacific compared to the prior year by $12.7 million.
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Operating Expenses
The following table presents a breakdown of our operating expenses by functional category:

Years Ended December 31,

Percent
Ogperating Expenses 2012 2021 Change Change
(in thousands)
Direct costs and expenses for advisors $ 169,650 $ 168,475 § 1,175 1%
Selling, general and administrative 81,769 78,759 3,010 4 %
Depreciation and amortization 5.368 5,331 37 1%
Total operating expenses 5256797 $ 252,565 § 4222 29

Total operating expenses increased by $4.2 million, or approximately 2%, for 2022. The increase in operating expenses was due
primarily to higher travel and entertainment expenses of $3.3 million, compensation expenses of $3.0 million, event-related expenses of $1.5
million, non-cash stock compensation of $1.0 million, professional fees of $0.6 million, bad debt expenses of $0.5 million, occupancy expenses
of $0.4 million, subscriptions fees of $0.3 million and computer expenses of $0.3 million. The cost increases were partially offset by lower
contract labor of $4.2 million, changes in fair value of contingent consideration of $1.5 million, lower restructuring costs of $0.8 million and
communication expenses of $0.4 million.

Compensation costs consist of a mix of fixed and variable salaries, annual bonuses, benefits and retirement plan contributions. Statutory
and 401{k) plans are offered to employees as appropriate. Direct costs also include employee taxes, health insurance, workers compensation and
disability insurance.

A portion of compensation expenses for certain billable employees are allocated between direct costs and selling, general and
administrative costs based on relative time spent between billable and non-billable activities.

Selling costs consist principally of compensation expense related to business development, proposal preparation and delivery and
negotiation of new client contracts. Selling costs also include travel expenses relating to the pursuit of sales opportunities, expenses for hosting
periodic client conferences, public relations activities, participation in industry conferences, industry relations, website maintenance and
business intelligence activities. Additionally, we maintain a dedicated global marketing function responsible for developing and managing sales
campaigns, brand promotion, the ISG Index and assembling client proposals.

We maintain a comprehensive program for training and professional development with the related costs included in SG&A. Related
expenses include product training, updates on new service offerings or methodologies and development of client project management skills. Also
included in training and professional development are expenses associated with the development, enhancement and maintenance of our
proprietary methodologies and tools and the systems that support them.

Selling, general and administrative expenses consist principally of executive management compensation, allocations of billable
employee compensation related to general management activities, 1T infrastructure and costs for finance, accounting, information technology
and human resource functions. General and administrative costs also reflect continued investment associated with implementing and operaiing
client and employee management systems. Because our billable personnel operate remotely or on client premises, all occupancy expenses are
recorded as general and administrative.

Drepreciation and amortization expenses in 2022 and 202] were $5.4 million and $5.3 million, respectively. Our fixed assets consist of
furniture, fixtures, equipment (mainly personal computers) and leasehold improvements. Depreciation expenses are generally computed by
applying the straight-line method over the estimated useful lives of assets. We also capitalize some costs associated with the purchase and
development of internal-use software, system conversions and website development costs. These costs are amortized over the estimated useful
life of the software or system.

We ameortize our intangible assets (e.g., client relationships and databases) over their estimated useful lives. Goodwill related to
acquisitions is not amortized but is subject to annual impairment testing.
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Other Income (Expense}, Net

The following table presents a breakdown of other expense, net:

Years Ended December 31,
Other income (expense), net 2022 2021 Change E;l’::gn:
{in thousands}
Interest income $ 189 § 142 § 47 33 %
Interest expense (3,157 (2,342) (815) (35)%
Foreign currency transaction gain 170 #t 126 286 %
Total other income (expense), net $ (2,798) $ (2,156) § (642) (30)%

The total increase of $0.6 million was primarily the result of higher interest expense attributable to higher interest rates and higher
borrowings outstanding.

Income Tax Expense

Our effective tax rate varies from period to period based on the mix of earnings among the various state and foreign tax jurisdictions in
which business is conducted and the level of non-deductible expenses incurred in any given period. Our effective tax rate for the year ended
December 31, 2022 was 26.1% compared 10 32.8% for the year ended December 31, 2021. The variance from the U.S. statutory rate of 21.0%
for the year ended December 31, 2022 was primarily caused by the impact of higher tax rates applicable on company earnings in foreign
jurisdictions and non-deductible expenses for tax purposes in the United States.

NON-GAAP FINANCIAL PRESENTATION

This management’s discussion and analysis presents supplemental measures of our performance that are derived from our consolidated
financial information but are not presented in accordance with accounting principles generally accepted in the United States of America
(“GAAP™). We refer to these financial measures, which are considered “non-GAAP financial measures” under SEC rules, as adjusted EBITDA,
adjusted net income and adjusted earnings per diluted share, each as defined below. See “Non-GAAP Financial Measures” below for information
about our use of these non-GAAP financial measures, including our reasons for including these measures and reconciliations of each non-GAAP
financial measure to the most directly comparable GAAP financial measure.

NON-GAAP FINANCIAL MEASURES

We use non-GAAP financial measures to supplement the financial information presented on a GAAP basis. We provide adjusted EBITDA
(defined as net income, plus interest, taxes, depreciation and amortization, foreign currency transaction gains/losses, non-cash stock
compensation, interest accretion associated with contingent consideration, acquisition-related costs, and severance, integration and other
expense), adjusted net income (defined as net income, plus amortization of intangible assets, non-cash stock compensation, foreign currency
transaction gains/losses, interest accretion associated with contingent consideration, acquisition-related costs, and severance, integration and
other expense on 2 tax-adjusted basis) and adjusted net income per diluted share, excluding the net of tax effect of the items set forth in the table
below. These are non-GAAP measures that the Company believes provide useful information to both management and investers by excluding
certain expenses and financial implications of foreign currency translations that management believes are not indicative of ISG's core operations.
These non-GAAP measures are used by the Company to evaluate the Company’s business strategies and management’s performance. These non-
GAAP financial measures exclude non-cash and certain other special charges that many investors believe may obscure the user’s overall
understanding of the Company’s current financial performance and the Company’s prospects for the future. We
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believe that these non-GAAP measures provide useful information to investors because they improve the comparability of the financial results
between periods and provide for greater transparency of key measures used to evaluate the Company’s performance,

Years Ended December 31,
2022 2021
(in thousands)

Net income $ 19,726 $ 15,529
Interest expense (net of interest income) 2,968 2,200
Income taxes 6,956 7,582
Depreciation and amortization 5,368 5,331
Interest accretion associated with contingent consideration 33 101
Acquisition-related costs (1) 282 240
Severance, integration and other expense 633 1,406
Foreign currency transaction gain (170) (44)
Non-cash stock compensation 7,460 6,467

Adjusted EBITDA $ 43,256 % 38,812
Years Ended December 31,
2022 2021
{in thousands)

Net income $ 19,726 $ 15,529
Non-cash stock compensation 7,460 6,467
Intangibie amortization 2323 2,643
Interest accretion associated with contingent consideration 33 101
Acquisition-related costs (1} 282 240
Severance, integration and other expense 633 1,406
Foreign currency transaction gain (170) (44)
Tax effect (2) (3,379 (3,460)

Adjusted net income § 26,908 % 22,882
Years Ended December 31,
2022 2021

Net income per diluted share $ 039 § 0.30
Non-cash stock compensation 0.15 0.12
Intangible amortization 0.05 0.05
Interest accretion associated with contingent consideration 0.00 0.00
Acquisition-related costs (V) 0.00 0.01
Severance, integration and other expense 0.01 0.03
Foreign currency transaction gain 0.00 0.00
Tax effect @) 0.07) (0.07)

Adjusted net income per diluted share $ 053 § 0.44

L Consists of expenses from acquisition-related costs and non-cash fair value adjustments on pre-acquisition contract liabilities.

@ Marginal tax rate of 32%, reflecting U.S. federal income tax rate of 21% plus 11% attributable to U.S. states and foreign jurisdictions.

LIQUIDITY AND CAPITAL RESOURCES

Liguidity

Our primary sources of liquidity are cash flows from operations, existing cash and cash equivalents and borrowings under our revolving
line of credit. Operating assets and liabilities consist primarily of accounts receivable and contract assets, prepaid expense and other assets,
accounts payable, contract liabilities, accrued expenses and other liabilities. The volume of billings and timing of collections and payments affect
these account balances.
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The following table summarizes our cash flows for the years ended December 31, 2022 and 2021:

Years Ended December 31,
1022 2021
{in thousands)

Net cash provided by (used in):
Operating activities $ 11,146 3 41942
Investing activities {6,873) (2,320)
Financing activities (18,941) (34,125)
Effect of exchange rate changes on cash (2,271) (1,713)
Net (decrease) increase in cash, cash equivalents, and restricted cash $ (16939) § 3,784

As of December 31, 2022, our liquidity and capital resources included cash, cash equivalents and restricted cash of $30.7 million
compared to $47.6 million as of December 31, 2021, a net decrease of $16.9 million, which was primarily attributable to the following:

e our operating activities provided net cash of $11.1 million for the year ended December 31, 2022. Net cash provided from
operations was primarily attributable to our net income after adjustments for non-cash charges of approximately $34.1 million
partially offset by $23.0 million use of working capital primarily attributable to a $14.0 million change in accounts receivables and
contract assets, a $7.2 million change in accrued expenses and other liabilities, a $1.0 million change in prepaid expense and other
assets, a $0.7 million change in accounts payables; and $0.1 million change in contract liabilities;

e treasury share repurchases of $12.1 million;

® payments related to tax withholding for stock-based compensation of $4.1 million;

e cash dividends paid to shareholders of $7.5 million;

e proceeds from revolving facility of $9.0 million;

e principal payments on borrowings of $4.3 million;

e payment of contingent consideration of $1.0 million;

e payment for Change 4 Growth acquisition of $3.5 million:

e capital expenditures for property, plant and equipment of $3.4 million; and

® proceeds from issuance of employee stock purchase plan shares of $0.9 million.
Capital Resources

The Company’s current outstanding debt may limit our ability to fund general corporate requirements and obtain additional financing,
impact our flexibility in responding to business opportunities and competitive developments and increase our vulnerability to adverse economic
and industry conditions.

On March 10, 2020, the Company amended and restated the 2020 Credit Agreement to include a $86.0 million term facility and to
increase the revolving commitments per the revolving facility from $30.0 million to $54.0 million. The material terms under the 2020 Credit
Agreement are as follows:

¢ Each of the term loan facility and revolving credit facility has a maturity date of March 10, 2025 (the “Maturity Date™).

e The credit facility is secured by all of the equity interests owned by the Company and its direct and indirect domestic subsidiaries
and subject to agreed exceptions, the Company’s direct and indirect “first-tier” foreign subsidiaries and a perfected first priority
security interest in all of the Company’s and its direct and indirect domestic subsidiaries’ tangible and intangible assets.

e The Company’s direct and indirect existing and future wholly owned domestic subsidiaries serve as guarantors to the Company’s
obligations under the senior secured facility.

e At the Company’s option, the credit facility bears interest at a rate per annum equal to either (i) the “Base Rate” (which is the
highest of (a) the rate publicly announced from time to time by the administrative agent as its “prime rate”, (b) the Federal Funds
Rate plus 0.5% per annum and {c) the Eurodollar Rate, plus 1.0%), plus the applicable margin or (ii} Eurodollar Rate (adjusted for
maximum reserves) as determined by the Administrative Agent (as defined in the 2020 Credit Agreement), plus the applicable
margin. The applicable margin is adjusted quarterly based upon the Company’s quarterly leverage ratio.
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& The term loan is repayable in nineteen consecutive quarterly installments of $1,075,000 that commenced on June 30, 2020 and a
final payment of the outstanding principal amount of the term loan on the Maturity Date.

e Mandatory repayments of term loans shall be required from (subject to agreed exceptions) (i) 100% of the proceeds from asset
sales by the Company and its subsidiaries, (ii) 100% of the net proceeds from issuances of debt and equity by the Company and its
subsidiaries and (iii) 100% of the net proceeds from insurance recovery and condemnation events of the Company and its
subsidiaries.

e The senior secured credit facility contains a number of covenants that, among other things, place restrictions on matters
customartly restricted in senior secured credit facilities, including restrictions on indebtedness (including guarantee obligations),
liens, fundamental changes, sales or disposition of property or assets, investments (including loans, advances, guarantees and
acquisitions), transactions with affiliates, dividends and other payments in respect of capital stock, optional payments and
modifications of other material debt instruments, negative pledges and agreements restricting subsidiary distributions and changes
in line of business. In addition, the Company is required to comply with a total leverage ratio and fixed charge coverage ratio.

e The senior secured credit facility contains customary events of default, including cross-default to other material agreements,
judgment default and change of control.

The Company’s financial statements include outstanding borrowings of $79.2 million and $74.5 million as of December 31, 2022 and
December 31, 2021, respectively, which are carried at amortized cost. The fair value of debt is classified within Level 3 of the fair value
hierarchy. The fair value of the Company's outstanding borrowings is approximately $76.5 million and $73.6 million as of December 31, 2022
and December 31, 2021, respectively. The fair values of debt have been estimated using a discounted cash flow analysis based on the
Company's incremental berrowing rate for similar borrowing arrangements. The incremental borrowing rate used to discount future cash flows
was 6.3% and 2.0% for December 31, 2022 and December 31, 2021, respectively. The Company also considered recent transactions of peer
group companies for similar instruments with comparabie terms and maturities as well as an analysis of current market conditions and interest
rates. As of December 31, 2022 and December 31, 2021, there were $9.0 million and $0.0 million borrowings, respectively, under the revolver.
The Company is currently in compliance with its financial covenants.

We anticipate that our current cash and the ongoing cash flows from our operations will be adequate to meet our working capital,
capital expenditure and debt financing needs for at least the next twelve months. The anticipated cash needs of our business could change
significantly if we pursue and complete additional business acquisitions, if our business plans change, if economic conditions change from those
currently prevailing or from those now anticipated, or if other unexpected circumstances arise that may have a material effect on the cash flow or
profitability of our business. If we require additional capital resources to grow our business, either internally or through acquisition, or maintain
liquidity, we may seck to sell additional equity securities or to secure additional debt financing. The sale of additional equity securities or certain
forms of debt financing could result in additional dilution to our stockholders. We may not be able to obtain financing arrangements in amounts
or on terms acceptable to us in the future.

The Company has financial covenants underlying its debt which require a Debt to adjusted EBITDA ratio of 3.25. The Company was in
compliance with its financial covenants under the 2020 Credit Agreement as of December 31, 2022.

On February 22, 2023, the Company entered into a third amended and restated senior secured credit facility comprising a $140.0
million revolving credit facility, amending and restating the 2020 Credit Agreement.

Employee Retirement Plans

For both fiscal years ended December 31, 2022 and 2021, we contributed $2.1 million, respectively, to our 401{k) plan (the “Savings
Plan™) on a fully discretionary basis. These amounts were invested by the participants in a variety of investment options under an arrangement
with a third-party asset manager. All current and future financial risks associated with the gains and losses on investments are borne by Savings
Plan participants.

Critical Accounting Policies and Estimates

The preparation of consolidated financial statements in conformity with generally accepted accounting principles requires the
appropriate application of certain accounting policies, many of which require management to make estimates and assumptions about future
events and their impact on amounts reported in our consolidated financial statements and related notes. Since future events and their impact
cannot be determined with certainty, the actual results may differ from estimates. Such differences may be material to the consolidated financial
statements.
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We believe the application of accounting policies, and the estimates inherently required therein, are reasonable. These accounting
policies and estimates are periodically reevaluated, and adjustments are made when facts and circumstances dictate a change. Historically, we
have found the application of accounting policies to be appropriate, and actual results have not differed materially from those determined using
necessary estimates.

Our accounting policies are more fully described in “Note 2—Summary of Significant Accounting Policies” in the “Notes to the
Consolidated Financial Statements.” We have identified revenue recognition as a critical accounting estimate:

Revenue Recognition

We recognize our revenues by applying the following five steps: (1) identifying the contract with the customer; (2) identifying the
performance obligation(s) in the contract; (3) determining the transaction price; (4) allocating the transaction price to the performance
obligation(s); and (5) recognizing revenue when (or as) the Company satisfies the performance obligation(s).

We principally derive revenues from fees for services generated on a project-by-project basis. Prior to the commencement of a project,
we reach agreement with the client on rates for services based upon the scope of the project, staffing requirements and the level of client
involvement. It is our policy to obtain written agreements from clients prior to performing services or when evidence of enforceable rights and
obligations is obtained. In these agreements, the clients acknowledge that they will pay based upon the amount of time spent on the project or an
agreed upon fee structure.

Revenues for time and materials contracts, which may include capped-fees or “not-to-exceed” clauses, are recognized based on the
number of hours worked by our advisors at an agreed-upon rate per hour and are recognized in the period in which services are performed.
Revenues for time and materials contracts are billed monthly, semimonthly or in accordance with the specific contractual terms of each project.
For contracts with capped fees or not-to-exceed clauses, we monitor our performance and fees billed to ensure that revenue is not recognized in
excess of the contractually capped fee.

Revenues related to fixed-fee contracts are recognized as value is delivered to the customer, consistent with the transfer of control to the
customer over time. Revenue for these contracts is recognized proportionally over the term of the contract using an input method based on the
proportion of labor hours incurred as compared to the total estimated labor hours for the fixed-fee contract performance obligations, which we
consider the best available indicator of the pattern and timing in which contract performance obligations are fulfilled and control transfers to the
customer. This percentage is multiplied by the contracted dollar amount of the project to determine the amount of revenue to recognize in an
accounting period. The contracted amount used in this calculation typically excludes the amount the client pays for reimbursable expenses.
There are situations where the number of hours to complete projects may exceed our original estimate as a result of an increase in project scope
or unforeseen events. The results of any revisions in these estimates are reflected in the period in which they become known,

For managed service implementation contracts, revenue is recognized over time as a percentage of hours incurred to date as compared
to the total expected hours of the implementation, consistent with the transfer of control to the customer. For ongoing managed services
contract, revenue is recognized over time, consistent with the weekly or monthly fee specified within such arrangements.

We also derive revenues based on negotiating reductions in network and software costs of companies with the entities’ related service
providers and providing other services such as audits of network and communication expenses and consultation for network architecture. These
contracts can be fixed in fees or can be based on the level of savings achieved related to its communications costs. Additionally, these contracts
can also have a fixed component and a contingent component that is based on the savings generated by the Company. For network and software
contingency contracts with termination for convenience clauses, revenue is recognized over time due to the existence of provisions for payment
for progress incurred to date plus a reasonable profit margin. The contract periods range from a few months to in excess of a year.

We also enter into arrangements for the sale of automation software licenses and related delivery of consulting or implementation
services at the same time or within close proximity to one another. Such software-related performance obligations include the sale of on-premise
software, hybrid and software-as-a-service licenses, as well as other software-related services. Revenue associated with the software
performance obligation is primarily recognized at the point at which the software is installed or access is granted.

Revenue associated with events is recognized at the point of time at which the event occurs and is primarily comprised of sponsorships.
Conversely, revenue associated with research subscriptions is recognized over time, as the customer accesses our data or related platforms. In
addition, we sell research products for which the revenue is recognized at a point in time upon delivery to the client,

The agreements entered into in connection with a project typically allow our clients to terminate early due to breach or for convenience
with 30 days’ notice. In the event of termination, the client is contractually required to pay for all time, materials and expenses incurred by us
through the effective date of the termination. In addition, from time to time, we enter into agreements with clients that limit our right to enter
into business relationships with specific competitors of that client for a specific time period. These provisions typically
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prohibit us from performing a defined range of services that we might otherwise be willing to perform for potential clients. These provisions are
generally limited to six to twelve months and usually apply only to specific employees or the specific project team.

When we recognize revenues in advance of billing, those revenues are recorded as contract assets. When we invoice in advance of
earning revenues, those amounts are recorded as contract liabilities.

Recent Accounting Proncuncements

See Note 2 to our consolidated financial statements included elsewhere in this report,

Item 7A. Quantitative and Qualitative Disclosures About Market Risk

As a smaller reporting company, we are not required to provide the information required by this item.

Item 8. Financial Statements and Supplementary Data

Reference is made to our financial statements beginning on page F-1 of this report.

Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

None.
Item 9A. Controls and Procedures

Disclosure Controls and Procedures

Qur disclosure controls and procedures are designed to ensure that information required to be disclosed in the reports that we file or
submit under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), is recorded, processed, summarized and reported within
the time periods specified in the rules and forms of the SEC, and that such information is accumulated and communicated to our management,
including our Chief Executive Officer and Chief Financial Officer, as appropriate, to allow timely decisions regarding required disclosure. Our
management, with the participation of our Chief Executive Officer and Chief Financial Officer, evaluated the effectiveness of our disclosure
controls and procedures as of December 31, 2022, as required by Rule 13a-15(b) under the Exchange Act. Based on that evaluation, the Chief
Executive Officer and Chief Financial Officer concluded that our disclosure controls and procedures were effective at the reasonable assurance
level as of December 31, 2022.

Management’s Report on Internal Control Over Financial Reporting

Our management is responsible for establishing and maintaining adequate internal control over financial reporting, as such term is
defined in Rule 13a-15(f) under the Exchange Act. Our internal control over financial reporting is a process designed to provide reasonable
assurance regarding the reliability of financial reporting and the preparation of our financial statements for external reporting purposes in
accordance with generally accepted accounting principles. Because of its inherent limitations, internal control over financial reporting may not
prevent or detect misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the risk that controls may
become inadequate because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate,

Under the supervision and with the participation of our management, including our Chief Executive Officer and Chief Financial Officer,
we conducted an evaluation of the effectiveness of our internal control over financial reporting as of December 31, 2022, as required by
Rule 13a-15(c) under the Exchange Act. In making this assessment, we used the criteria set forth in the framework in Internal Control—
Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway Commission. Based on its evaluation,
management concluded that our internal control over financial reporting was effective as of December 31, 2022,

The effectiveness of the Company’s internal control over financial reporting as of December 31, 2022, has been audited by
PricewaterhouseCoopers LLP, an independent registered public accounting firm, as stated in its report which appears herein.
Changes in Internal Contrel Over Financial Reporting

There have been no changes in our internal control over financial reporting (as such term is defined in Rules 13a-15(f) and 15d-15(f)
under the Exchange Act) during the quarter ended December 31, 2022 that have materially affected, or are reasonably likely 1o materially affect,
our internal control over financial reporting.

Inherent Limitations on the Effectiveness of Controls

Our management does not expect that our disclosure controls and procedures or our internal control over financial reporting will
prevent or detect all errors and all fraud. A control system, no matter how well conceived and operated, can provide only reasonable, not
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absolute, assurance that the objectives of the control sysiem are met. Further, the design of a control system must reflect the fact that there are
resource constraints, and the benefits of controls must be considered relative to their costs. Because of the inherent limitations in a cost-effective
control system, no controls can provide absolute assurance that misstatements due to error or fraud will not occur, and no evaluation of any such
controls can provide absolute assurance that control issues and instances of fraud, if any, within our Company have been detected.

These inherent limitations include the realities that judgments in decision-making can be faulty and that breakdowns can occur because
of simple error or mistake. Controls can also be circumvented by the individual acts of some persons, by collusion of two or more people, or by
management override of the controls. The design of any system of controls is based in part on certain assumptions about the likelihood of future
events, and there can be no assurance that any design will succeed in achieving its stated goals under all potential future conditions. Projections
of any evaluation of controls’ effectiveness to future periods are subject to risks. Over time, controls may become inadequate because of changes
in conditions or deterioration in the degree of compliance with policies and procedures.

Item 9B. Other Information

None.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections

Not applicable.
PART III

Item 10. Directors, Executive Officers and Corporate Governance
(a) Identification of Directors and Executive Officers.

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption “Management.”

(b} Code of Ethics.

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockhelders under the caption “Corporate Governance.”

() Nominating Committee, Audit Committee, Audit Committee Financial Expert.

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption “Corporate Governance.”
Item 11. Executive Compensation

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption “Corporate Governance,” “Executive Compensation,” “Summary Compensation Table”
and “Outstanding Equity Awards at 2022 Fiscal Year End.”
Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters

The information required hereunder is incorporated by reference from the sections of our Proxy Statement filed in connection with our
2023 Annual Meeting of Stockholders under the caption “Security Ownership of Certain Beneficial Owners.”
Item 13. Certain Relationships and Related Transactions and Director Independence

The information required hereunder is incorporated by reference from the sections in our Proxy Statement filed in connection with our
2023 Annual Meeting of the Stockholders under the caption “Corporate Governance.”
Iiem 14. Principal Accounting Fees and Services

The information required hereunder is incorporated by reference from the sections in our Proxy Statement filed in connection with our
2023 Annual Meeting of the Stockholders under the caption “Proposal No. 2 Ratification of Engagement of Independent Registered Public
Accounting Firm.”
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PART IV

Item 15. Exhibits and Financial Statement Schedule

{a){1) Documents filed as a part of this report:

Financial Statements of Information Services Group, Inc.:

Report of Independent Registered Public Accounting Firm (PCAOB ID 238)

Consolidated Balance Sheets as of December 31, 2

22 and 2021

Consolidated Statement of Income and Comprehensive Inc for the vears ended December 31, 2022 and 2021
Consolidated Statement of Stockholders” Equity as of December 31, 2022, and 2021
Consolidated Statement of Cash Flows for the years ended December 31, 2022 and 2021

Notes t nsolidated Financial

(a)(2) Financial Statement Schedule

ments

Schedule 11—Valuation and Qualifying Accounts for the vears ended December 31, 2022, and 2021

(a}(3) Exhibits:

We hereby file as part of this Annuai Report on Form 10-K the Exhibits listed in the attached Exhibit Index.

Item 16. FORM 10-K SUMMARY

None
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Report of Independent Registered Public Accounting Firm

To the Board of Directors and Stockholders of Information Services Group, Inc.
Opinions on the Financial Statements and Internal Control over Financial Reporting

We have audited the accompanying consolidated balance sheets of Information Services Group, Inc. and its subsidiaries (the “Company™} as of
December 31, 2022 and 2021, and the related consolidated statements of income and comprehensive income, of stockholders’ equity and of cash
flows for the years then ended, including the related notes and schedule of valuation and qualifying accounts for the years then ended appearing
under Item 15(a)(2) (collectively referred to as the “consolidated financial statements”). We also have audited the Company's internal control
over financial reporting as of December 31, 2022, based on criteria established in /nternal Control - Integrated Framework (2013) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO).

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial position of the
Company as of December 31, 2022 and 2021, and the results of its operations and its cash flows for the years then ended in conformity with
accounting principles generally accepted in the United States of America. Also in our opinion, the Company maintained, in all material respects,
effective internal control over financial reporting as of December 31, 2022, based on criteria established in fnternal Control - Integrated
Framework (2013) issued by the COSO.

Basis for Opinions

The Company's management is responsible for these consolidated financial statements, for maintaining effective internal control over financial
reporting, and for its assessment of the effectiveness of internal control over financial reporting, included in Management’s Report on Internal
Control over Financial Reporting appearing under Item 9A. Our responsibility is to express opinions on the Company’s consolidated financial
statements and on the Company's internal control over financial reporting based on our audits. We are a public accounting firm registered with
the Public Company Accounting Oversight Board (United States) (PCAOB) and are required to be independent with respect to the Company in
accordance with the U.S. federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the
PCAOB,

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audits to obtain
reasonable assurance about whether the consolidated financial statements are free of material misstatement, whether due to error or fraud, and
whether effective internal control over financial reporting was maintained in all material respects.

Our audits of the consolidated financial statements included performing procedures to assess the risks of material misstatement of the
consolidated financial statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures
included examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial statements. Our audits also
included evaluating the accounting principles used and significant estimates made by management, as well as evaluating the overall presentation
of the consolidated financial statements. Our audit of internal control over financial reporting included obtaining an understanding of internal
control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating
effectiveness of internal control based on the assessed risk. Our audits also included performing such other procedures as we considered
necessary in the circumstances. We believe that our audits provide a reasonable basis for our opinions.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial
reporting and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles. A
company’s internal control over financial reporting includes those policies and procedures that (i) pertain to the maintenance of records that, in
reasonable detail, accurately and fairly reflect the transactions and dispositions of the assets of the company; (ii) provide reasonable assurance
that transactions are recorded as necessary to permit preparation of financial statements in accordance with generatly accepted accounting
principles, and that receipts and expenditures of the company are being made only in accordance with authorizations of management and
directors of the company; and (iii) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or
disposition of the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any
evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that
the degree of compliance with the policies or procedures may deteriorate.
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Critical Audit Matters

The critical audit matter communicated below is a matter arising from the current period audit of the consolidated financial statements that was
communicated or required to be communicated to the audit committee and that (i} relates to accounts or disclosures that are material 1o the
consolidated financial statements and (ii) involved our especially challenging, subjective, or complex judgments. The communication of critical
audit matters does not alter in any way our opinion on the consolidated financial statements, taken as a whole, and we are not, by communicating
the critical audit matter below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to which it relates.

Revenue Recognition — Estimated Labor Hours to Complete Fixed Fee Contract Performance Obligations

As described in Note 2 to the consolidated financial statements, revenues related to fixed fee contracts are recognized as value is delivered to the
customer, consistent with the transfer of control to the customer over time. Revenue for these contracts is recognized proportionally over the
term of the contract using an input method based on the proportion of labor hours incurred as compared to the total estimated labor hours for the
fixed fee contract performance obligations, which management considers to be the best available indicator of the pattern and timing in which
contract performance obligations are fulfilled and control transfers to the customer. This percentage is multiplied by the contracted dollar
amount of the project to determine the amount of revenue to recognize in an accounting period. Revenue related to fixed fee contracts is a
portion of the Company’s total revenue of $286 million for the year ended December 31, 2022.

The principal considerations for our determination that performing procedures relating to revenue recognition — estimated labor hours to
complete fixed fee contract performance obligations is a critical audit matter are the significant judgment by management when developing the
total estimated labor hours to complete fixed fee contract performance obligations used to determine the amount of revenue to recognize, which
in turn led to a high degree of auditor judgment, subjectivity, and effort in performing procedures to evaluate the total estimated labor hours to
complete performance obligations used in revenue recognition for fixed fee contracts.

Addressing the matter involved performing procedures and evaluating audit evidence in connection with forming our overall opinion on the
consolidated financial statements. These procedures included testing the effectiveness of controls relating to the revenue recognition process,
including controls over the determination of total estimated iaber hours to complete fixed fee contract performance obligations. The procedures
also included, among others, (i) evaluating management’s process for determining the total estimate of labor hours to complete performance
obligations; (ii) evaluating the reasonableness of estimated tabor hours used by management for a sample of fixed fee contracts; (iii) testing
actual hours incurred and recalculating the revenue recognized to date for a sample of fixed fee contracts; and (iv) considering the factors that
can affect the accuracy of estimated labor hours for a sample of fixed fee contracts. Evaluating the revenue recognition for fixed fee contracts
involved assessing management’s ability to reasonably estimate labor hours to complete the performance obligations by performing a
comparison of the original estimated and actual hours incurred on similar completed fixed fee contracts.

/s/ PricewaterhouseCoopers LLP
Stamford, Connecticut
March 10, 2023

We have served as the Company’s auditor since 2008.
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INFORMATION SERVICES GROUP, INC,

CONSOLIDATED BALANCE SHEETS

ASSETS
Current assets
Cash and cash equivalents

(In thousands, except par value)

Accounts receivable and contract assets, net of allowance of $272 and $40, respectively

Prepaid expenses and other current assets
Total current assets
Restricted cash
Furniture, fixtures and equipment, net
Right-of-use lease assets
Goodwill
Intangible assets, net
Deferred tax assets
Other assets
Total assets
LIABILITIES AND STOCKHOLDERS’ EQUITY
Current liabilities
Accounts payable
Current maturities of long-term debt
Contract liabilities
Accrued expenses and other current liabilities
Total current liabilities
Long-term debt, net of current maturities
Deferred tax liabilities
Operating lease liabilities
Other liabilities
Total liabilities
Commitments and contingencies (Note 13)
Stockholders’ equity

Preferred stock, $0.001 par value; 10,000 shares authorized; none issued

Common stock, $0.001 par value, 100,000 shares authorized; 49,472 shares issued and 48,300 outstanding
at December 31, 2022 and 49,362 shares issued and 48,856 outstanding at December 31, 2021

Additional paid-in capital

Treasury stock (1,172 and 506 common shares, respectively, at cost)

Accumulated other comprehensive loss
Accumulated deficit

Total stockhoiders’ equity

Total liabilities and stockholders’ equity

Years Ended December 31,

2022 2021
$ 30,587 $ 47,521
80,170 64,344
4,724 4,245
115,481 116,110
83 88
5,929 5,293
6,780 5,293
94,972 90,790
14,380 12,410
2,818 2,197
2,585 4,613
S 243,028 § 236,794
$ 15925 § 16,162
4,300 4,300
7,058 7,049
23,908 29,327
51,191 56,838
74,416 69,490
2,391 2,824
4,857 3,481
9,742 5,768
142,597 138,401
49 49
226,293 237,628
(7,487) (3,871)
(9,677 (6,940)
(108,747) (128,473)
100,431 98,393
s 243,028 § 236,794

The accompanying notes are an integral part of these consolidated financial statements.
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INFORMATION SERYICES GROUP, INC.
CONSOLIDATED STATEMENT OF INCOME AND COMPREHENSIVE INCOME

(Tm thousands, except per share data)

Years Ended December 31,
2022 2021

Revenues ) 286,267 § 277,832
Operating expenses
Direct costs and expenses for advisors 169,650 168,475
Selling, general and administrative 81,769 78,759
Depreciation and amortization 5,368 5,331
Operating income 20,480 25,267
Interest income 189 142
Interest expense (3,157) (2,342)
Foreign currency transaction gain 170 44
Income before taxes 26,682 23,111
Income tax provision 6,956 7,582
Net income 19,726 15,529
Weighted average shares outstanding:

Basic 48,175 48,638

Diluted 50,420 51,756
Eamings per share:

Basic $ 041 § 0.32

Diluted $ 039 § 0.30
Comprehensive income:
Net income $ 19,726 § 15,529
Foreign currency translation loss, net of tax benefit of ($859), and ($724), respectively (2,737) (2,269)
Comprehensive income $ 16,989 § 13,260

The accompanying notes are an integral part of these consolidated financial statements.
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INFORMATION SERVICES GROUP, INC.
CONSOLIDATED STATEMENT OF STOCKHOLDERS’ EQUITY

(In thousands, except per share data)

Balance December 31, 2020

Net income

Other comprehensive loss

Treasury shares repurchased

Proceeds from issuance of ESPP shares
Issuance of treasury shares

Issuance of common stock for RSUs vested
Accrued dividends on unvested shares

Cash dividends paid to shareholders ($0.09 per share)
Stock based compensation

Balance December 31, 2021

Net income

Other comprehensive loss

Treasury shares repurchased

Proceeds from issuance of ESPP shares

Issuance of common stock for RSUs vested
Issuance of common stock for Change 4 Growth
acquisition

Accrued dividends on unvested shares

Cash dividends paid to shareholders ($0.15 per share)
Stock based compensation

Balance December 31, 2022

Accumulated

Additional Other Total
Common Stock Paid-in- Treasury Comprehensive Acc lated Stockholders’

Shares _Amount Capital Stock Loss Deficit Equity
48,297 § 48 $ 248,018 § (256) % (4,671) $ (144,002)$ 99,137
— — == — 15,529 15,529
= - == (2,269) = (2,269)
— = — (16,331) - - - - (16,331)
— — 61 549 - — 610
— == (12,167} 12,167 — — —
1,065 1 (1) = = s -
S (313) (313)
TR (4,437
— = 6,467 == 6,467
49362 § 49 $ 237,628 § 38718 (6,940) % (128,473)§ 98,393
— - — - —- 19,726 19,726
TG aE = = (2,737) 1 O
— — - (16,124) - (16,124}
— — (249) 1,193 — — 944
— (11315) 11,315 — —
110 0 600 — = — 600
_— — (370) 3 o = (370)
— — (7.461) —_ — = (7,461)
- - 7,460 - 7,460
49472 § 49 $ 226,293 § (7487} $ (9,677) % (108,747) % 100,431

The accompanying notes are an integral part of these consolidated financial statements.
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INFORMATION SERVICES GROUP, INC.
CONSOLIDATED STATEMENT OF CASH FLOWS
{in thousands)

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation expense
Amortization of intangible assets
Deferred tax benefit from stock issuances
Amortization of deferred financing costs
Stock-based compensation
Change in fair value of contingent consideration
Provisions {benefits) for accounts receivable
Deferred tax provision
Changes in operating assets and liabilities:
Accounts receivable and contract assets
Prepaid expense and other assets
Accounts payable
Contract liabilities
Accrued expenses and other liabilities
Net cash provided by operating activities
Cash flows from investing activities
Change 4 Growth acquisition (Note 4)
Purchase of fumniture, fixtures and equipment
Net cash used in investing activities
Cash flows from financing activities
Proceeds from revolving facility
Principal payments on borrowings
Proceeds from issuance of employee stock purchase plan shares
Payments related to tax withholding for stock-based compensation
Payment of contingent consideration
Cash dividends paid to shareholders
Treasury shares repurchased
Net cash used in financing activities
Effect of exchange rate changes on cash
Net (decrease) increase in cash, cash equivalents, and restricted cash
Cash, cash equivalents, and restricted cash, beginning of period

Cash, cash equivalents, and restricted cash, end of period

Supplemental disclosures of cash flow information:
Cash paid for:
Interest

Taxes, net of refunds

Non-cash investing and financing activities:
Issuance of treasury stock for vested restricted stock awards

The accompanying notes are an integral part of these consolidated financial statements.
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Year Ended
Years Ended December 31,
2022 2021

5 19,726 % 15,529

3,045 2,688

2323 2,643
{1,290} (2,389)

340 354

7,460 6,467

1,420 101
320 (138)

747 2,330

{13.989) 2,648
(948) (243)

(699) 4,503

(76) 1,928

(7,243) 5,521

11,146 41,942

(3,450) —
(3,423) (2,320)
(6,873) (2,320)

9,000 -
(4,300) (4,300)

944 610
(4.054) (7,109)
{1,000} (2,558)
(7.461) 4,437)
(12,070) (16,331)
(18,941) (34,125)
(2,271) (1,713)

(16,939) 3,784

47,609 43,825

$ 30,670 % 47,609

$ 2397 3§ 1,875

$ 12,516 % 3,582

3 11,315 % 12,167
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INFORMATION SERVICES GROUF, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(tabular amounts in thousands, except per share data)

NOTE 1—DESCRIPTION OF ORGANIZATION AND BUSINESS OPERATIONS

Information Services Group, Inc, (the “Company”, or “ISG”) was founded in 2006 with the strategic vision to become a high-growth,
leading provider of information-based advisory services. The Company specializes in digital transformation services, including automation,
cloud and data analytics; sourcing advisory; managed governance and risk services; network carrier services; technology strategy and operations
design; change management; market intelligence and technology research and analysis.

NOTE 2—SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation and Principles of Consolidation

The consolidated financial statements include the accounts of the Company and its wholly owned subsidiaries. These consolidated
financial statements and footnotes are presented in accordance with accounting principles generally accepted in the United States of America
(“GAAP™). All intercompany accounts and transactions have been eliminated in conselidation. Unless the context requires otherwise, references
to the Company include ISG and its consolidated subsidiaries.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and the disclosure of contingent assets and labilities at the date of the financial statements and
revenues and expenses during the periods reported. Actual results may differ from those estimates. The complexity of the estimation process and
issues related to the assumptions, risks and uncertainties inherent in the application of the revenue recognition guidance for contracts in which
control is transferred to the customer over time affect the amounts of revenues, expenses, contract assets and contract liabilities. Numerous
internal and external factors can affect estimates. Estimates are also used for but not limited to: allowance for doubtful accounts, useful lives of
furniture, fixtures and equipment and definite lived intangible assets, depreciation expense, fair value assumptions in evaluating goodwill for
impairment, income taxes and deferred tax asset valuation and the valuation of stock-based compensation.

Business Combinations

We have acquired businesses critical to the Company’s long-term growth strategy. Results of operations for acquisitions are included in
the accompanying consolidated statement of comprehensive income from the date of acquisition. Acquisitions are accounted for using the
purchase method of accounting and the purchase price is allocated to the net assets acquired based upon their estimated fair values at the date of
acquisition, The excess of the purchase price over the net assets is recorded as goodwill. Acquisition-related costs are expensed as incurred and
recorded in selling, general and administrative expenses.

Cash and Cash Equivalents

The Company considers all highly liquid instruments with an original maturity of three months or less to be cash equivalents, including
certain money market accounts. The Company principally maintains its cash in money market and bank deposit accounts in the United States of
America, which typically exceed applicable insurance limits. The Company believes it is not exposed to any significant credit risk on cash and
cash equivalents.

Restricted Cash
Restricted cash consists of cash and cash equivalents which the Company has committed for rent deposits and are not available for
general corporate purposes.

Accounts Receivable, Contract Assets and Allowance for Doubtful Accounts

Our trade receivables primarily consist of amounts due for services already performed. The Company maintains an allowance for
doubtful accounts for estimated losses resulting from the inability of clients to pay fees or for disputes that affect its ability to fully collect billed
accounts receivable, The allowance for these risks is prepared by reviewing the status of all accounts and recording reserves on a specific
identification method based on previous experiences and historical bad debts. However, our actual experience may vary from these estimates. If
the financial condition of our clients were to deteriorate, resulting in their inability or unwillingness to pay their invoices, we
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INFORMATION SERVICES GROUP, INC,
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
(tabular amounis in thousands, except per share data)

may need to record additional allowances or write-offs in future periods. To the extent the provision relates to a client’s inability or
unwillingness to make required payments, the provision is recorded as bad debt expense, which is classified within selling, general and
administrative expense in the accompanying consolidated statement of comprehensive income. Historically, the Company’s bad debt reserves
and write-offs have not been significant.

The provision for unbilied services is recorded as a reduction to revenues to the extent the provision relates to fee adjustments and other
discretionary pricing adjustments, Historically, the Company’s unbilled receivable reserves and write-offs have not been significant.

Prepaid Expenses and Other Current Assets

Prepaid expenses and other current assets consist primarily of prepaid expenses for insurance, conferences, deposits for facilities,
programs, software and promotion items.

Furniture, Fixtures and Equipment, net

Furniture, fixtures and equipment are recorded at cost. Depreciation is computed by applying the straight-line method over the
estimated useful life of the assets, which ranges from two to five years. Leasehold improvements are depreciated over the lesser of the useful life
of the underlying asset or the lease term, which generally ranges from two to five years. Repairs and maintenance are charged to expense as
incurred. The cost and accumulated depreciation of assets sold or otherwise disposed of are removed from the accounts and any associated gain
or loss thereon is reflected in the accompanying consolidated statement of comprehensive income.

The Company capitalizes internal-use software and website development costs and records these amounts within Furniture, Fixtures
and Equipment, net. Accounting standards require that certain costs related to the development or purchase of internal-use software and sysiems
as well as the costs incurred in the application development stage related to its website be capitalized and amortized over the estimated useful
life of the sofiware or system. They also require that costs related to the preliminary project stage, data conversion and post
implementation/operation stage of an internal-use software development project be expensed as incurred.

During the years ended December 31, 2022 and 2021, the Company capitalized $1.7 million and $0.8 million, respectively, of costs
associated with system and website development.

Goodwill

Our goodwill represents the excess of the cost of businesses acquired over the fair value of the net assets acquired at the date of
acquisition. Goodwill is not amortized but rather tested for impairment at least annually in accordance with accounting and disclosure
requirements for goodwill and other indefinite-lived intangible assets. This test is performed by us during our fourth fiscal quarter or more
frequently if we believe impairment indicators are present.

A qualitative assessment is performed to determine whether the existence of events or circumstances leads to a determination that it is
more likely than not the fair value of the reporting unit is less than its carrying amount. If, based on the evaluation, it is determined to be more
likely than not that the fair value is less than the carrying value then goodwill is tested further for impairment. If the fair value of goodwill is
lower than its carrying amount, an impairment loss is recognized in an amount equal to the difference. Subsequent increases in value are not
recognized in the financial statements.

There was no impairment of goodwill during the years ended December 31, 2022 and 2021, nor were any indicators identified in 2022
or 2021 that would suggest that it is more likely than not that the Company's reporting unit is impaired.

Long-Lived Assets

Long-lived assets, excluding goodwill and indefinite-lived intangibles, to be held and used by the Company are reviewed to determine
whether any significant change in the long-lived asset’s physical condition, a change in industry conditions or a reduction in cash flows
associated with the asset group that contains the long-lived asset. If these or other factors indicate the carrying amount of the asset group, which
is the lowest level for which identifiable cash flows exist that are separately identifiable from other cash flows, may not be recoverable, the
Company determines whether impairment has occurred through the use of an undiscounted cash flow analysis. If impairment
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INFORMATION SERVICES GROUP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
(tabular amounts in thousands, except per share data)

has occurred, the Company recognizes a loss for the difference between the carrying amount and the fair value of the asset group. The fair value
of the asset group is measured using market prices or, in the absence of matket prices, an estimate of discounted cash flows. Cash flows are
generally discounted at an interest rate commensurate with our weighted average cost of capital. Assets are classified as held for sale when the
Company has a plan for disposal of certain assets and those assets meet the held for sale criteria.

Debt Issuance Costs

Costs directly incurred in obtaining long-term financing, typically bank and attorney fees, are deferred and are amortized over the life
of the related loan. Deferred issuance costs are classified as a direct deduction to the long-term debt in the accompanying consolidated balance
sheet, Amortization of debt issuance costs is included in interest expense and totaled $0.3 million and $0.4 million for the years ended December
31, 2022 and 2021, respectively.

Revenue Recognition

We recognize our revenues by applying the following five steps: (1) identifying the contract with the customer; (2) identifving the
petformance obligation(s) in the contract; (3) determining the transaction price; (4) allocating the transaction price to the performance
obligation(s); and (5) recognizing revenue when (or as) the Company satisfies the performance obligation(s).

We principally derive revenues from fees for services generated on a project-by-project basis. Prior to the commencement of a project,
we reach agreement with the client on rates for services based upon the scope of the project, staffing requirements and the level of client
involvement. It is our policy to obtain written agreements from clients prior to performing services or when evidence of enforceable rights and
obligations is obtained. In these agreements, the clients acknowledge that they will pay based upon the amount of time spent on the project or an
agreed upon fee structure.

Revenues for time and materials contracts, which may include capped fees or “not-to-exceed” clauses, are recognized based on the
number of hours worked by our advisors at an agreed upon rate per hour and are recognized in the period in which services are performed.
Revenues for time and materials contracts are billed monthly, semimonthly or in accordance with the specific contractual terms of each project.
For contracts with capped fees or not-to-exceed clauses, we monitor our performance and fees billed to ensure that revenue is not recognized in
excess of the contractually capped fee.

Revenues related to fixed-fee contracts are recognized as value is delivered to the customer, consistent with the transfer of control to the
customer over time. Revenue for these coniracts is recognized proportionally over the term of the contract using an input method based on the
propertion of labor hours incurred as compared to the total estimated labor hours for the fixed-fee contract performance obligations, which we
consider the best available indicator of the patiern and timing in which contract performance obligations are fulfilled and control transters to the
customer, This percentage is multiplied by the contracted doilar amount of the project to determine the amount of revenue to recognize in an
accounting period. The contracted amount used in this calculation typically excludes the amount the client pays for reimbursable expenses.
There are situations where the number of hours to complete projects may exceed our original estimate as a result of an increase in project scope
or unforeseen events. The results of any revisions in these estimates are reflected in the period in which they become known,

For managed service implementation contracts, revenue is recognized over time as a percentage of hours incurred to date as compared
to the total expected hours of the implementation, consistent with the transfer of control to the customer. For ongoing managed services contract,
revenue is recognized over time, consistent with the weekly or monthly fee specified within such arrangements.

We also derive revenues based on negotiating reductions in network and software costs of companies with the entity’s related service
providers and providing other services such as audits of network and communication expenses and consultation for network architecture. These
contracts can be fixed in fees or can be based on the level of savings achieved related to its communications costs. Additionally, these contracts
can also have a fixed component and a contingent component that is based on the savings generated by the Company. For network and software
contingency contracts with termination for convenience clauses, revenue is recognized over time due to the existence of provisions for payment
for progress incurred to date plus a reasonable profit margin. The contract periods range from a few months to in excess of a year.

We also enter into arrangements for the sale of automation software licenses and related delivery of consulting or implementation
services at the same time or within close proximity to one another. Such software-related performance obligations include the sale of on-
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INFORMATION SERVICES GROUP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
(tabular amounts in theusands, except per share data)

premise software, hybrid and software-as-a-service licenses, as well as other software-related services. Revenue associated with the software
performance obligation is primarily recognized at the point at which the software is installed or access is granted.

Revenue associated with events is recognized at the point of time at which the event occurs and is primarily comprised of sponsorships.
Conversely, revenue associated with research subscriptions is recognized over time, as the customer accesses our data or related platforms. In
addition, we sell research products for which the revenue is recognized at a point in time upon delivery to the client.

The agreements entered into in connection with a project typically allow our clients to terminate early due to breach or for convenience
with 30 days’ notice. In the event of termination, the client is contractually required to pay for all time, materials and expenses incurred by us
through the effective date of the termination. In addition, from time to time, we enter into agreements with clients that limit our right to enter
into business relationships with specific competitors of that client for a specific time period. These provisions typically prohibit us from
performing a defined range of services that we might otherwise be willing to perform for potential clients. These provisions are generally limited
1o six to twelve months and usually apply only to specific employees or the specific project team.

When we recognize revenues in advance of billing, those revenues are recorded as contract assets. When we invoice in advance of
completing services or earning revenues, those amounts are recorded as contract liabilities.

Reimbursable Expenditures

Amounts billed to customers for reimbursable expenditures are included in revenues and the associated costs incurred by the Company
are included in direct costs and expenses for advisors in the accompanying consolidated statement of comprehensive income. Non-reimbursable
amounts are expensed as incurted. Reimbursable expenditures totaled $0.8 million and $0.3 million for the years ended December 31, 2022 and
2021, respectively. The increase was attributable to pandemic-related travel restrictions being lifted in 2022.

Direct Costs and Expenses for Advisors

Direct costs and expenses for advisors include payroll expenses and advisory fees directly associated with the generation of revenues
and other program expenses. Direct costs and expenses for advisors are expensed as incurred,

Direct costs and expenses for advisors also include expense accruals for discretionary bonus payments. Bonus accrual levels are
adjusted throughout the year based on actual and projected Company performance.
Stock-Based Compensation

We grant resiricted stock units with a fair value that is determined based on the closing price of our common stock on the date of grant.
Such grants generally vest ratably over a two-to-four-year period for employees and a three-year period for directors. Stock-based compensation
expense is recognized ratably over the applicable service period.

We follow the provisions of accounting and disclosure requirements for share-based payments, including the measurement and
recognition of all share-based compensation under the fair value method.
Concentration of Credit Risk

Financial instruments that potentially subject the Company to significant concentrations of credit risk consist principally of cash and
accounts receivable. The Company places its cash investments with high-quality financial institutions. The Company extends credit to its
customers based upon an evaluation of the customer’s financial condition and credit history and generally does not require collaterat.

Treasury Stock

The Company makes treasury stock purchases in the open market pursuant to the share repurchase program, which was most recently
approved by the Board of Directors on August 5, 2021,

Treasury stock is recorded on the consolidated balance sheet at cost as a reduction of stockholders’ equity. Shares are released from
Treasury at original cost on a first-in, first-out basis, with any gain or loss on the sale reflected as an adjustment to additional paid-in capital.
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Foreign Currency Translation

The assets and liabilities of the Company’s foreign subsidiaries are translated into U.S. dollars at exchange rates in effect at the end of
the reporting period. Revenue and expense items are translated at average exchange rates for the reporting period. Resulting transiation
adjustments are included in the accompanying statement of comprehensive income and accompanying statement of stockholders’ equity as a
component of Accumulated Other Comprehensive Loss.

The functional currency of the Company and its subsidiaries is the respective local currency. The Company has contracts denominated
in foreign currencies, and therefore a portion of the Company’s revenues are subject to foreign currency risks. Transactional currency gains and
losses that arise from transactions denominated in currencies other than the functional currencies of our operations are recorded in Foreign
Currency Translation in the accompanying consolidated statement of comprehensive income.

Fair Value of Financial Instruments

The carrying value of the Company’s cash and cash equivalents, receivables, accounts payable, other current liabilities and accrued
interest approximate fair value.

Fair value measurements were applied with respect to our nonfinancial assets and liabilities measured on a nonrecurring basis, which
would consist of measurements primarily to goodwill, intangible assets and other long-lived assets and assets acquired and liabilities assumed in
a business combination.

Fair value is the price that would be received upon a sale of an asset or paid upon a transfer of a liability in an orderly transaction
between market participants at the measurement date (exit price). Market participants can use market data or assumptions in pricing the asset or
liability, including assumptions about risk and the risks inherent in the inputs to the valuation technique. These inputs can be readily observable,
market-corroborated or generally unobservable. The use of unobservable inputs is intended to allow for fair value determinations in situations
where there is little, if any, market activity for the asset or liability at the measurement date. Under the fair-value hierarchy:

e Level | measurements include unadjusted quoted market prices for identical assets or liabilities in an active market;

e Level 2 measurements include quoted market prices for identical assets or liabilities in an active market that have been adjusted for
items such as effects of restrictions for transferability and those that are not queted but are observable through corroboration with
observable market data, including quoted market prices for similar assets; and

¢ Level 3 measurements include those that are unobservable and of a highly subjective measure.

During 2022, there were no transfers of our financial assets between Level 1, Level 2 or Level 3 measures. OQur financial assets and
liabilities are classified in their entirety based on the lowest level of input that is significant to the fair value measurement.
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The following tables summarize assets and liabilities measured at fair value on a recurring basis at the dates indicated:

Basis of Fair Value Measurements

December 31, 2022
Level 1 Level 2 Level 3 Total
Assets:
Cash equivalents 5 I8 3 — § — 3 18
Total $ 18 % — % — % 18
Liabilities:
Contingent consideration ) $ — 3 — % 5593 § 5,593
$ — % — $ 5593 % 5593
Basis of Fair Value Measurements
December 31, 2021
Level 1 Level 2 Level 3 Total
Assets:
Cash equivalents $ 1,018 § — $ — § 1,018
Total $ 1,018 § — 3 — § 1,018
Liabilities:
Contingent consideration 2) $ — § — $ 2420 § 2420
$ — 3 — $ 2420 § 2420

(1} The current and noncurrent contingent consideration are included in “Accrued expenses and other current liabilities” and “Other liabilities,”
respectively, as of December 31, 2022,

{2} Contingent consideration is included in “Accrued expenses and other current Habilities” as of December 31, 2021.

The fair value measurement of contingent consideration is classified within Level 3 of the fair value hierarchy and reflects the
Company’s own assumptions in measuring fair values using the income approach. In developing these estimates, the Company considered
certain performance projections, historical results and industry trends. This amount was estimated through a valuation model that incorporated
probability-weighted assumptions related to the achievement of these milestones and the likelihood of the Company making payments. These
cash outflow projections have then been discounted using a rate of 2.5% and 2.0% for December 31, 2022, and 2021, respectively.

The following table represents the change in the contingent consideration liability during the years ended December 31, 2022 and 2021:

December 31,
2022 2021

Beginning Balance $ 2420 § 5319

Neuralify earnout adjustment (1) (1,420) —

Neuralify earnout payment (1,000) (3,000)

Change 4 Growth contingent consideration accrued 5,560 —

Accretion of contingent consideration 33 101
Ending Balance $ 5593 % 2,420

(D'Neuralify earnout adjustment relates to a change in the achievement of a certain milestone specific to the acquisition.
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The Company’s financial instruments include outstanding borrowings of $79.2 million as of December 31, 2022 and $74.5 million as of
December 31, 2021, which are carried at amortized cost. The fair value of debt is classified within Level 3 of the fair value hierarchy. The fair
value of the Company’s outstanding borrowings was approximately $76.5 million and $73.6 million at December 31, 2022 and December 31,
2021, respectively. The fair values of debt have been estimated using a discounted cash flow analysis based on the Company’s incremental
borrowing rate for similar borrowing arrangements, The incremental botrowing rate used to discount future cash flows was 6.3% and 2.0% for
December 31, 2022 and 2021, respectively. The Company also considered recent transactions of peer group companies for similar instruments
with comparable terms and maturities as well as an analysis of current market conditions and interest rates. As of December 31, 2022 and 2021,
there were $9.0 million and $0.0 million borrowings, respectively, under the revolver. The Company was in compliance with its financial
covenants under the 2020 Credit Agreement as of December 31, 2022.

Income Taxes

We use the asset and liability method to account for income taxes, including recognition of deferred tax assets and liabilities for the
anticipated future tax consequences atiributable to differences between financial statement amounts and their respective tax basis. We review our
deferred tax assets for recovery. A valuation allowance is established when we believe that it is more likely than not that some portion of its
deferred tax assets will not be realized. Changes in the valuation allowance from period to period are included in our tax provision in the period
of change.

For uncertain tax positions, we use the prescribed model for assessing the financial recognition and measurement of all tax positions
taken or expected to be taken in tax returns. This guidance provides clarification on derecognition, classification, interest and penaltics,
accounting in interim periods, disclosures and transition. Our provision for income taxes also includes the impact of provisions established for
uncertain income tax positions, as well as the related interest.

Recently Issued Accounting Pronouncements

In June 2016, the FASB issued new guidance on the measurement of credit losses for financial assets measured at amortized cost, which
includes accounts receivable, and available-for-sale debt securities. The new guidance replaces the existing incurred loss impairment mode] with
an expected loss methodelogy, which will result in more timely recognition of credit losses and additional disclosures. As a smaller reporting
company, this guidance is effective for fiscal years beginning after December 15, 2022. The Company does not expect the adoption of this
guidance to have a material impact on its financial statements.

NOTE 3—REVENUE

The majority of our revenue is derived from contracts that can span from a few months to several years. We enter into contracts that can
include various combinations of services, which, depending on contract type, are sometimes capable of being distinct. If services are determined
to be distinct, they are accounted for as separate performance obligations. A performance obligation is a promise in a contract to transfer a
distinct good or service to the client and is the unit of account. A contract’s transaction price is allocated to each distinct performance obligation
and recognized as revenue when, or as, the performance obligation is satisfied. The majority of our contracts have a single performance
obligation as the promise to transfer the individual services is not separately identifiable from other promises in the contracts and, therefore, is
not distinct. For contracts with multiple performance obligations, the Company allocates the transaction price to each performance obligation
using our best estimate of the standalone selling price, or SSP, of each distinct product or service in the contract. The Company establishes SSP
based on management’s estimated selling price or observable prices of products or services sold separately in comparable circumstances to
similar clients.

Our contracts may include promises to transfer multiple services and products to a client. Determining whether services and products
are considered distinct performance obligations that should be accounted for separately versus together may require judgment.

Contract Balances

The timing of revenue recognition, billings and cash collections result in billed accounts receivables, unbilled receivables {(contract
assets) and customer advances and deposits (contract liabilities). Our clients are billed based on the type of arrangement. A pertion of our
services is billed monthly based on hourly or daily rates. There are also client engagements in which we bill a fixed amount for our services.
This may be one single amount covering the whole engagement or several amounts for various phases, functions, or milestones. Generally,
billing occurs subsequent to revenue recognition, resulting in contract assets. However, we sometimes receive advances or deposits before
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revenue is recognized, resulting in contract liabilities, Contract assets and liabilities are generally reported in the current assets and current
liabilities sections of the consolidated balance sheet, at the end of each reporting period, based on the timing of the satisfaction of the related
performance obligation(s). For multi-year software sales with annual invoicing, we perform a significant financing component calculation and
recognize the associated interest income throughout the duration of the financing period. In addition, we reclassify the resulting contract asset
balances as current and noncurrent receivables as receipt of the consideration is conditional only on the passage of time and there are no
performance risk factors present. See the table below for a breakdown of contract assets and contract liabilities.

December 31, December 31,

2022 2021
Confract assets $ 32249 § 18,639
Contract liabilities $ 7058 % 7,049

Revenue recognized for the year ended December 31, 2022 that was included in the contract liability balance at January 1, 2022 was
$6.7 million and represented primarily revenue from our fixed-fee and subscription contracts.

Remaining performance obligations

As of December 31, 2022, the Company had $130.0 million of remaining performance obligations, the majority of which are expected
1o be satisfied within the next year.

NOTE 4—ACQUISITION
Agreemint Acguisition

On March 28, 2022, ISG executed an asset purchase agreement for the purchase of substantially all of the assets of Agreemint, which is an
automated, platform-based contracting solution that will enhance the value of ISG GovernX and our other platform solutions now in
development. We determined the transaction to be an asset acquisition as substantially all the fair value of the gross assets acquired is
concentrated in a single identifiable asset: the software and related intellectual property rights. The cash paid for the acquisition as of the balance
sheet date is reflected in Cash flows from investing activities of the Statement of Cash Flows. The related software acquired, which is
capitalized within “Furniture, fixtures and equipment, net”, will be depreciated over four years when put into service at the end of the transition
period underway to integrate the offering with our ISG GovernX cloud solution.

Change 4 Growth Acquisition

On October 31, 2022, a subsidiary of the Company executed an Asset Purchase Agreement with Change 4 Growth, LLC and consummated
the acquisition of substantially all the assets, and assumed certain liabilities, of Change 4 Growth, LLC. The purchase price was comprised of
$3.8 million of cash consideration, $0.6 million of shares of ISG common stock issued prompily after closing and Change 4 Growth, LLC will
also have the right to receive additional consideration paid via earn-out payments, if certain financial targets are met. At the agreement date, the
company estimated such earn-out payment would be $5.6 million.

The following table summarizes the preliminary consideration transferred to acquire Change 4 Growth, LLC and the amounts of
identified assets acquired, and liabilities assumed as of the agreement date:

Cash $ 3,450
Accrued working capital adjustment 378
ISG common stock 600
Contingent consideration 5,560
Total allocable purchase price $ 9,988
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The amount of recognized identifiable assets acquired and liabilities assumed as of the agreement date:

Accounts receivable and contract assets $ 1,841
Intangible assets 4,300
Accounts payable and accrued expense (428)
Contract liabilities (85)
Net assets acquired h 5,628
Goodwill $ 4,360

The primary factors that drove the goodwill recognized, the majority of which is deductible for tax purposes, were the inclusion of
legacy Change 4 Growth workforce and associated organizational change management expertise to enhance and expand the offerings of the 183G
Enterprise Change service line.

Costs associated with this acquisition are included in the selling, general and administrative expense in the Consolidated Statement of
Income and Comprehensive Income and totaled $0.2 million during the year ended December 31, 2022, This business combination was
accounted for under the acquisition method of accounting, and as such, the aggregate purchase price was allocated on a preliminary basis to the
assets acquired and liabilities assumed based on estimated fair values as of the closing date. Based on the valuation and other factors as
described above, the purchase price assigned to intangible assets and the amortization period were as follows:

Purchase Price Estimated
Allocation Useful Lives
Amortizable intangible assets:
Trademark and trade name 3 1,100 3 years
Customer relationships 2,900 8 years
Noncompete agreements 300 2 years
Total intangible assets $ 4,300

The Consolidated Statement of Income and Comprehensive Income includes revenue from the Change 4 Growth acquisition subsequent
to the closing. Had the acquisition occurred as of January 1, 2022, approximately $7.0 million of revenue would have been recognized.

NOTE 5—NET INCOME PER COMMON SHARE
Basic earnings per share is computed by dividing net income available to common stockholders by the weighted average number of
common shares outstanding for the period. Diluted earnings per share reflects the potential dilution that could occur if securities or other

contracts to issue common stock were exercised or converted into common stock or resulted in the issvance of common stock that would share
in the net income of the Company,
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The foliowing tabies set forth the computation of basic and diluted earnings per share:

Year Ended
December 31,
2022 2021
Basic:
Net income $ 19,726 § 15,529
Weighted average common shares 48,175 48,638
Earnings per share $ 041 § 0.32
Diluted:
Net income $ 19726 § 15,529
Basic weighted average common shares 48,175 48,638
Potential common shares 2,245 3,118
Diluted weighted average common shares 50,420 51,756
Diluted earnings per share $ 039 § 0.30

NOTE 6—ACCOUNTS RECEIVABLE AND CONTRACT ASSETS

Accounts receivable and contract assets, net of allowance, consisted of the following:

Years Ended December 31,

2022 2021
Accounts receivable $ 4761t § 45,531
Contract assets 32,249 18,639
Receivables from related parties 310 174
$ 80,170 § 64,344
NOTE 7—FURNITURE, FIXTURES AND EQUIPMENT
Furniture, fixtures and equipment consisted of the following:
Years Ended December 31,
_Estimated Useful Lives 2022 2021
Computer hardware, software and other office equipment 2105 years $ 3,343 § 6,104
Furniture, fixtures and leasehold improvements 2t0 5 years 3,235 4,765
Software and development costs 3to5 years 10,870 9,173
Accumulated depreciation (11,519 (14,749)
$ 5929 § 5,293

Depreciation expense was $3.0 million and $2.7 mittion for both years ended December 31, 2022 and 2021, respectively.
NOTE 8—LEASES

The Company recognizes lease payments in the consolidated statements of income on a straight-line basis over the lease term. As most
of the Company’s leases do not provide an implicit rate, the Company uses its incremental borrowing rate based on the information available at
the commencement date in determining the present value of the Jease payments.

The Company leases its office space and office equipment under long-term operating lease agreements which expire at various dates
through March 2027, some of which include options to extend the leases for up to 3 years, and some of which included options to terminate the
leases within 1 year. Under the operating leases, the Company pays certain operating expenses relating to the office equipment and leased

property.
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The components of lease expense were as follows:

Years Ended December 31,
2022 2021
Lease cost
Operating lease cost $ 2,128 8 2,170
Finance lease cost:
Amortization of right-of-use assets 375 253
Interest on lease liabilities 40 9
Short-term lease cost 44 42
Variable lease cost 225 110
Sublease income (187) (250)
Total lease cost $ 2,615 § 2,334
Supplemental cash flow information related to leases was as follows
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from finance leases $ 40 3 9
Operating cash flows from operating leases $ 2,594 % 2,720
Financing cash flows from finance leases $ 381 % 253
Supplemental balance sheet information related to leases was as follows:
(In thousands, except tease term and discount rate) Years Ended December 31,
2022 2021
Operating leases
Operating lease right-of-use assets 3 6,780 § 5,293
Current operating lease liabilities (!} $ 2,399 2,520
Non-current operating lease liabilities 4,857 3,481
Total operating lease liabilities $ FEsbs & 6,001
Finance leases
Finance lease right-of-use assets @} $ 110 § 451
Current finance lease liabilities (1) $ 65 395
Non-current finance lease liabilities 46 61
Total finance lease liabilities $ 111 § 456
Weighted average remaining lease term (in years)
Operating leases 38 33
Finance leases 2.0 1.3
Weighted average discount rate
Operating leases 1.9% 6.0%
Finance leases 5.4% 2.9%

»

(1) Current lease liabilities are included in “Accrued expenses and other current liabilities.
(2 Finance lease right-of-assets are included in “Furniture, fixtures and equipment, net”
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Maturities of lease liabilities were as follows:

Operating Finance
Leases Leases
Year Ending December 31,
2023 3 2492 §% 66
2024 2,200 34
2025 1,953 16
2026 1,282 —
2027 351 -
Thereafter 213 —
Total lease payments 8,491 116
Less imputed interest {1,235) (5)
Total $ 7,256 $ 111

NOTE 9—INTANGIBLE ASSETS

The carrying amount of intangible assets, net of accumulated amortization and impairment charges, as of December 31, 2022 and 202}
consisted of the following:

20212
Gross
Carrying Accumulated Currency Net Book
Estimated Useful Lives Amount Acquisitions Amortization impact Value

Amortizabie intangibles:

Customer relationships 2t0 15 years § 75,283 § 2,900 $ (70,273) § (115) § 7.795

Noncompete agreements 4107 years 5,962 300 (5,987) —_ 275

Software Jto4 years 1,660 C—- (1,557 - 103

Backlog 1t02 years 5,002 — (4,981) {21) —

Databases 4to15 years 13,218 — (7,905) (183) 5,130

Trademark and trade names 3t05 years 1,490 1,100 (1,513} — 1,077
Intangibles $ 102,615 % 4,300 % (92,216) § 319 § 14,380

2021
Gross
Carrying Accumalated Currency Net Book
Estimated Useful Lives Amount Acquisitions Amortization impact Value

Amortizable intangibles:

Customer relationships 2t0 15 years $ 75,283 % — % (68,677) $ a1y 3 6,495

Noncompete agreements 4107 years 5,962 — (5,960) — 2

Software Jio4 years 1,660 — (1,534) 126

Backlog 1to2 years 5,002 — (4,981) {21) —

Databases 41015 years 13,218 (7.371) (180) 5,667

Trademark and trade names 3t05 years 1,490 — (1,370) -~ 120
Intangibles 3 102,615 $ —3 (89,893) $ (312) ¢ 12,410
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Amortization expense was $2.3 million and $2.6 million for the years ended December 31, 2022 and 2021, respectively. The estimated
future amortization expense subsequent to December 31, 2022 is as follows:

2023 5 3,126
2024 2,550
2025 2,052
2026 1,533
2027 1,344
Thereafter 3,775
$ 14,380
NOTE 10—GOODWILL
The changes in the carrying amount of goodwill for the years ended December 31, 2022 and 2021 are as follows:
2022 2021
Balance as of January 1 ‘
Goodwill $ 91,130 § 91,130
Foreign currency impact (340} (122)
Balance as of January 1 90,790 91,008
Change 4 Growth acquisition 4,360
Foreign currency impact and adjustments (178) (218)
4,182 (218)
Balance as of December 31
Goodwill 95,490 91,130
Foreign currency impact and adjustments (518) (340)
Balance as of December 31 $ 94,972 % 90,790
NOTE 11—ACCRUED EXPENSES AND OTHER CURRENT LIABILITIES
The components of accrued liabilities for the years ended December 31, 2022 and 2021 are as follows:
December 31,
2022 2021
Accrued payroll, incentive, and vacation 3 7,107 § 7,054
Accrued corporate and payroll related taxes 1,762 7,931
Contingent consideration—current 1,460 2,420
Current operating lease liability 2,399 2,520
Accrued license expense 2,582 1,445
Other 8,598 7,957
3 23,908 % 29,327
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NOTE 12—FINANCING ARRANGEMENTS AND LONG-TERM DEBT

Long-term debt consists of the following:

December 31,
1022 2021

Senior secured credit facility $ 70,175 § 74,475

Revolver borrowings 9,000 —
Debt issuance costs (459) (685)

78,716 73,790

Less current installments on long term debt 4,300 4,300

Long-term debt $ 74,416 § 69,490

Aggregate annual maturities of debt obligations by calendar year are as follows:
Debt

2023 5 4,300

2024 4,300

2025 70,575

5 79,175

On March 10, 2020, the Company amended and restated its senior secured credit facility to include an $86.0 million term facility and to
increase the revolving commitments per the revolving facility (the “2020 Credit Agreement”) from $30.0 million to $54.0 million. The material
terms under the 2020 Credit Agreement are as follows:

Each of the term loan facility and revolving credit facility has a maturity date of March 10, 2025 (the “Maturity Date”™).

The credit facility is secured by all of the equity interests owned by the Company, and its direct and indirect domestic subsidiaries
and, subject to agreed exceptions, the Company’s direct and indirect “first-tier” foreign subsidiaries and a perfected first priority
security interest in all of the Company’s and its direct and indirect domestic subsidiaries’ tangible and intangible assets.

The Company’s direct and indirect existing and future wholly owned domestic subsidiaries serve as guarantors to the Company’s
obligations under the senior secured facility.

At the Company’s option, the credit facility bears interest at a rate per annum equal to either (i) the “Base Rate” (which is the
highest of (a) the rate publicly announced from time to time by the administrative agent as its “prime rate”, (b} the Federal Funds
Rate plus 0.5% per annum and (c) the Eurodollar Rate, plus 1.0%), plus the applicable margin or (ii) Eurodollar Rate (adjusted for
maximum reserves) as determined by the Administrative Agent (as defined in the 2020 Credit Agreement), plus the applicabie
margin. The applicable margin is adjusted quarterly based upon the Company’s quarterly leverage ratio.

The term loan is repayable in nineteen consecutive quarterly installments of $1,075,000 that commenced on June 30, 2020 and a
final payment of the outstanding principal amount of the term loan on the Maturity Date.

Mandatory repayments of term loans shall be required from (subject 10 agreed exceptions) (i) 100% of the proceeds from asset
sales by the Company and its subsidiaries, (i) 100% of the net proceeds from issuances of debt and equity by the Company and its
subsidiaries and (iii) 100% of the net proceeds from insurance recovery and condemnation events of the Company and its
subsidiaries.

The senior secured credit facility contains a number of covenants that, among other things, place restrictions on matters
customarily restricted in senior secured credit facilities, including restrictions on indebtedness (including guarantee obligations),
liens, fundamental changes, sales or disposition of property or assets, investments (including loans, advances, guarantees and
acquisitions), transactions with affiliates, dividends and other payments in respect of capital stock, optional payments and
modifications of other material debt instruments, negative pledges and agreements restricting subsidiary
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distributions and changes in line of business. In addition, the Company is required to comply with a total leverage ratio and fixed
charge coverage ratio.

e The senior secured credit facility contains customary events of default, including cross-default to other material agreements,
judgment default and change of control,

The Company’s financial stalements include outstanding borrowings of $79.2 million and $74.5 million as of December 31, 2022 and
December 31, 2021, respectively, which are carried at amortized cost. The fair value of debt is classified within Level 3 of the fair value
hierarchy. The fair value of the Company's outstanding borrowings was approximately $76.5 million and $73.6 million at December 31, 2022
and December 31, 2021, respectively. The fair values of debt have been estimated using a discounted cash flow analysis based on the
Company's incremental borrowing rate for similar borrowing arrangements. The incremental borrowing rate used to discount future cash flows
was 6.3% and 2.0% as of December 31, 2022 and December 31, 2021, respectively. The Company also considered recent transactions of peer
group companies for similar instruments with comparable terms and maturities as well as an analysis of current market conditions and interest
rates. As of December 31, 2022 and December 31, 2021 there were $9.0 million and $0.0 million borrowings, respectively, under the revolver.
The Company was in compliance with its financial covenants under the 2020 Credit Agreement as of December 31, 2022.

Refer to Note 18 — Subsequent Event for additional information regarding the Company’s 2020 Credit Agreement.

NOTE 13—COMMITMENTS AND CONTINGENCIES
The Company is subject to contingencies which arise through the ordinary course of business. All material liabilities of which
management is aware are properly reflected in the financial statements at December 31, 2022 and 2021.

Change 4 Growth Contingent Consideration

As of December 31, 2022, the Company has recorded a liability of $5.6 million representing the estimated fair value of contingent
consideration related to the acquisition of Change 4 Growth, of which $1.5 million was classified as current and included in accrued expenses on
the consolidated balance sheet.

NOTE 14—RELATED PARTY TRANSACTIONS

From time to time, the Company may have receivables and payables with employees and shareholders. The Company had outstanding
receivables from related parties, including shareholders, totaling $0.3 million and $0.2 million as of December 31, 2022 and 2021, respectively,
and no outstanding payables. These transactions related to personal withholding taxes paid on behalf of expatriate employees.

NOTE 15—INCOME TAXES

The components of income before income taxes for the years ended December 31, 2022 and 2021 consist of the following:
Years Ended December 31,

2022 2021
Domestic $ 17,281 § 9,984
Foreign 9,401 13,127
Total income before income taxes % 26,682 % 23,111
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The components of the 2022 and 2021 income tax provision are as follows:

Years Ended December 31,

2022 1021
Current:
Federal b 3,840 % 2,194
State 929 617
Foreign 2,720 4,830
Total current provision 7,489 7,641
Deferred:
Federal (226) (786)
State 113 38
Foreign (420) 689
Total deferred (benefit) expense (533) (59)
Total $ 6,956 $ 7.582

The differences between the effective tax rates reflected in the total provision for income taxes and the U.S. federal statutory rate of

21% for both years ended December 31, 2022 and 2021 were as follows:

Years Ended December 31,
2022 2021

Tax provision computed at 21% $ 5,603 b 4,853
Nondeductible expenses 149 91
State income taxes, net of federal benefit 875 624
Tax impact of foreign operations 238 2,045
Valuation allowances increase (release) (44) 52
Net decrease of uncertain tax positions — 3D
Other 135 (52)
Income tax provision $ 6,956 % 7,582
Effective income tax rates 26.1 % 32.8 %
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The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and liabilities were as follows:

December 31,

2022 2021
Noncurrent deferred tax asset
Compensation related expenses $ 1,748 % 1,242
Foreign currency translation 3,281 2,422
U.S. foreign tax credit carryovers 2,527 1,903
Foreign net operating loss carryovers 2129 2,208
Accruals and reserves 537 990
Operating lease right-of-use assets 2,080 1,651
Other 316 466
Valuation allowance for deferred tax assets (3,704) (3,315)
Total noncurrent deferred tax asset 8,934 7,567
Noncurrent deferred tax liability
Depreciable assets 367 (468}
Prepaids {137) (392)
Intangible assets (1,235) (787}
Investment in foreign subsidiaries (2,370) (2,157)
Foreign earnings distribution taxes (1,224) (1,038)
Foreign intangibles and reserves (1,211 (1,884)
Operating lease liabilities (1,963) (1,468)
Total noncurrent deferred tax lability (&,507) (8,194)
Net noncurrent deferred tax assets/(liability) 427 (627)
Net deferred tax assets/(liability) $ 427 % (627)

A valuation allowance was established at December 31, 2022 and 2021 due to estimates of future utilization of net operating loss
carryovers in the U.S. and certain foreign jurisdictions, derived primarily from acquisitions and recorded through purchase accounting. The
valuation allowance at December 31, 2022 and 2021 also includes a full valuation for the Company’s foreign tax credit carryovers and foreign
taxes on its controlled foreign corporations.

As of December 31, 2022, the Company had foreign net operating loss (NOL) carryforwards of approximately $10.3 miltion. If not
utilized, these NOL carryforwards begin to expire in 2023. The Company also has a federal tax credit carryforward of approximately $2.5
million, which will begin to expire in 2026, if not utilized.

Uncertain tax positions

Benefits from tax positions should be recognized in the financial statements only when it is more likely than not that the tax position
will be sustained upon examination by the appropriate taxing authority that would have full knowledge of all relevant information. A tax position
that meets the more likely than not recognition threshold is measured at the largest amount of benefit that is greater than fifty percent likely of
being realized upon ultimate settlement. Tax positions that previously failed to meet the more likely than not recognition threshold should be
recognized in the first subsequent financial reporting period in which that threshold is met. Previously recognized tax positions that no longer
meet the more likely than not recognition threshold should be derecognized in the first subsequent financial reporting period in which that
threshold is no longer met, 1t is the Company’s policy to accrue for interest and penalties related to its uncertain tax positions within income tax
expense.
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A tabular reconciliation of the total amounts of unrecognized tax benefits at the beginning and end of the period is as follows:

December 31,
2022 2021
Balance, beginning of year 5 1639 § 1,569
Additions as a result of tax positions taken during the current period 76 101
Reductions as a result of tax positions taken during a prior period — 31)
Balance, end of year s 1,715  § 1,639

We do not expect our untecognized tax benefits to significantly change in the next twelve months.

The Company has recognized through income tax expense approximately $1.0 million of interest and penalties related to uncertain tax
positions. The amount of unrecognized tax benefit, if recognized, that would impact the effective tax rate is $1.7 million. With few exceptions,
the Company is no longer subject to U.S. federal, state, local or non-U.S. income tax examinations by tax authorities for years before 2015.

NOTE 16—STOCK-BASED COMPENSATION PLANS

The Amended and Restated 2007 Equity and Incentive Award Plan (“Incentive Plan”) and Amended and Restated 2007 Employee Stock
Purchase Plan (“ESPP”) were approved by the Company’s stockholders at our 2014 annual meeting with a subsequent amendment to the
Incentive Plan approved by the Company’s stockholders at our 2017 annual meeting as discussed below. Subject to the terms of the Incentive
Plan, the Incentive Plan authorizes the grant of awards, which awards may be made in the form of (i) nonqualified stock options; (ii) stock
options intended to qualify as incentive stock options under Section 422 of the Internal Revenue Code (stock options described in clause (i) and
(i), “options™); (iii) stock appreciation rights (“SARs"); (iv) restricted stock and/or restricted stock units; (v) other stock based awards; (vi)
performance-based awards, which are equity awards or incentive awards intended to qualify for full tax deductibility by the company under
Code Section 162 (m); and (vii) incentive awards, a cash-denominated award earnable by achievement of performance goals. The issuance of
shares or the payment of cash upon the exercise of an award or in consideration of the cancellation or termination of an award shall reduce the
total number of shares available under the Incentive Plan, as applicable. The provisions of each award will vary based on the type of award
granted and will be specified by the Compensation Committee of the Board of Directors. Those awards which are based on a specific contractual
term will be granted with a term not to exceed ten vears. The SARs granted under the Incentive Plan are granted with an exercise price equal to
the fair market value of the Common Shares at the time the SARs are granted.

At the 2020 Annual Meeting, our stockholders approved an amendment to the Incentive Plan to increase the number of shares of
common stock available for issuance under the Incentive Plan by 5,500,000 shares (the “Incentive Plan Amendment™). As of December 31,
2022, there were 3,085,373 and 847,124 shares available for grant under the Incentive Plan and ESPP, respectively.

The Company recognized $7.5 million and $6.5 million in employee stock-based compensation expense during the years ended
December 31, 2022 and 2021, respectively. This expense was recorded in selling, general and administrative in the consolidated statement of
comprehensive income,

Restricted Share Awards/Units

The Incentive Plan provides for the granting of restricted share units (“RSU™), the vesting of which is subject to conditions and
limitations established at the time of the grant. Recipients of RSU awards will not have the rights of a shareholder of the Company until such
date as the Common Shares are issued or transferred to the recipient. If the employee retires {(at the normal retirement age stated in the applicable
retirement plan or applicable law, if there is a mandatory retirement age), the restricted shares continue to vest on the same schedule as if the
employee remained employed with the Company. Upon a termination of employment due to an employee’s death or permanent disability, the
restricted shares become 100% vested, Dividends accrue and will be paid if and when the restricted shares vest.

The Company also granted RSUs to specific employees which have the following characteristics:

®  Performance-Based RSU Vesting (Stock Price): Provided the employee continues to be employed through specific date set forth in
the award, the RSUs will vest on such date if specific financial performance is met, otherwise the RSUs will be forfeited.
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o Time-Based RSU Vesting: So long as the employee continues to be employed through the anniversary of the grant date, the RSUs
will become 100% vested on such date.

If an employee’s employment is terminated (i} at any time during the vesting period due to the employee’s death, disability or
retirement prior to the applicable vesting date or (ii} so long as the employee continues to be employed through the vesting dates detailed in the
award agreement, the RSUs will become vested according to the agreement. However, no shares will be distributed until the applicable pro rata
vesting date (and, in the case of the Performance-Based RSUs, only if and to the extent that the performance target is achieved). In all other
terminations occurring prior to the applicable vesting date, the RSUs will expire. Pursuant to the terms of the Incentive Plan, in the event of a
change in control, the Compensation Committee of the Board of Directors may accelerate vesting of the outstanding awards of RSUs then held
by participants. All RSUs will be payable in shares of the Company’s common stock immediately upon vesting. As part of the Incentive Plan
Amendment, dividends/dividend equivalents may be paid or credited on other stock-based awards (such as restricted stock units), but those
dividends/dividend equivalents must be subject to the same vesting (or more stringent vesting) applicable to the underlying awards.

The fair value of RSUs is determined based on the closing price of the Company’s shares on the grant date. The total fair value is
amortized to expense on a straight-line basis over the vesting period.

A summary of the status of the Company’s RSUs issued under its Incentive Plan as of December 31, 2022 and changes during the years
then ended, is presented below:

Weighted-

Average

Grant Date

RSU Fair Value
Non-vested at December 31, 2020 6,866 $ 231
Granted L LI2 8§ 6.07
Vested (3.680) $ 2.46
Forfeited (278) $ 2.51
Non-vested at December 31, 2021 4,020 § 3.20
Granted 1,527 % 6.57
Vested (1,610) $ 2.88
Forfeited (117) $ 3.37
Non-vested at December 31, 2022 3,820 § 4.68

The total fair value of RSUs vested during the years ended December 31, 2022 and 2021 was $4.7 million and $9.0 million,
respectively. As of December 31, 2022, there was $10.3 million of unrecognized compensation cost related to RSUs, which is expected to be
recognized over a weighted-average period of 2.1 years, There were 3.9 million shares available for issuance at December 31, 2022 under the
Incentive Plan,

Employee Stock Purchase Plan

The Company uses the Black-Scholes option pricing model to estimate the fair value of shares expected to be issued under the
Company’s employee stock purchase plan. The ESPP provides that a total of 3.6 million shares of Common Stock are reserved for issuance
under the plan. The ESPP, which is intended to qualify as an “employee stock purchase plan” under Section 423 of the Internal Revenue Code, is
implemented utilizing three-month offerings with purchases occurring at three-month intervals. The ESPP administration is overseen by the
Compensation Committee of the Company’s Board of Directors. Employees are eligible to participate if they are employed by the Company for
at least 20 hours per week and more than five months in a calendar year. The ESPP permits eligible employees to purchase Commeon Stock
through payroll deductions, ranging from one to ten percent of their eligible earnings subject to IRS regulated cap of $25,000. The price of
Common Stock purchased under the ESPP is 90% of the fair market value of the Common Stock on the applicable purchase date. Employees
may end their participation in an offering at any time during the offering period, and participation ends automatically upon termination of
employment. The Compensation Commitiee may at any time amend or terminate the ESPP, except that no such amendment or termination may
adversely affect shares previously granted under the ESPP. The Company may issue new shares for the ESPP using treasury shares or newly
issued shares.
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For the year ended December 31, 2022, the Company issued 191,389 shares for the ESPP. There were 847,124 shares available for
purchase at December 31, 2022 under the ESPP.
NOTE 17—SEGMENT AND GEOGRAPHICAL INFORMATION

The Company operates in one segment, fact-based sourcing advisory services. The Company operates principally in the Americas,
Europe and Asia Pacific. The Company’s foreign operations are subject to local government regulations and to the economic and political
uncertainties of those areas.

Geographical information for the segment is as follows:

Year Ended
December 31,
2022 2021
Revenues
Americas(!? $ 166,661 § 160,181
Europe(® 89,908 90,256
Asia Pacifict®) 29,698 27,395

b 286,267 "% 2¥7.832

Fixed assets

Americas $ 3:275. '§ 2,598
Europe 1,685 2,119
Asia Pacific 1,019 576

$ 5929 § 5,293

(1) Substantially ail relates to operations in the United States.

@ Includes revenues from operations in Germany of $44.2 million and $50.0 million in 2022 and 2021, respectively. Includes revenues from
operations in the United Kingdom of $18.6 million and $15.2 million in 2022 and 2021, respectively.

(3} Includes revenues from operations in Australia of $22.9 million and $23.1 million in 2022 and 2021, respectively.

The segregation of revenues by geographic region is based upon the location of the legal entity performing the services. The Company
does not measure or monitor gross profit or operating income by geography or any other measure or metric, other than consolidated, for the
purposes of making operating decisions or allocating resources.

NOTE 18—SUBSEQUENT EVENT

On February 22, 2023, the Company amended the credit agreement the firm originally entered on March 10, 2020. The amended
agreement includes the conversion of the term loan to a $140.0 millicn all-revolver credit facility at more favorable terms, which eliminates
mandatory principal payments and extends the agreement’s maturity to February 2028.

F-26




Table of Contents

Exhibit
Number

EXHIBIT INDEX

Description

2.1

22

2:3

24

3.1

3.2

33

4.1

4.2

10.1

10.2#

10.3#

10.4#

10.5%#

10.6%#

Purchase Agreement, dated as of April 24, 2007, _as amended, by and between Registrant and MCP-TPI Holdings. LLC
(previously filed as Annex A to the Registrant’s Definitive Proxy Statement filed with the SEC on October 17, 2007

(Commission File Number; 001-33287), and incorporated herein by reference).

Agreement for the Sale and Purchase of the Entire Issued Share Capital of CCGH Limited, dated as of January 4, 2011,
between Registrant and the persons named therein {previously filed as Exhibit 2.1 (o the Registrant’s Form 8-K filed with
the SEC on January 4, 2011 {Commission File Number: 001-33287), and incorporated berein by reference).

Asset Purchase Agreement, dated as of February 10, 2011, among Registrant (for specific section only), and Salvaggio &
Teal Ltd. (d/b/a Salvaggio, Teal & Associates), Salvaggio & Teal I, LLC, Miu Salvaggio, Kirk Teal, Nathan Frey,
International Consulting Acquisition Corp., (previously_filed as Exhibit 2. 1to the Registrant’s Form 8-K filed with the SEC
on February 11, 2011 (Comimissien File Number; 001-33287), and incorporated herein by reference).

Agreement and Plan of Merger, dated as of December 1, 2016, by and among Alsbridge Holdings, Ing., 1SG Information

Services Group Americas, Inc., Gala Acguisition Sub, Inc., and LLR Equity Partners 111, L.P.,_as representative of the
equity_holders (previously filed as Exhibit 2.1 to the Registrant’s Form 8-K filed with the SEC on December 2, 2016

(Commission File No, 001-33287), and incorporated herein by reference).

Amended and Restated Certificate of Incorporation of the Company (previously filed as Exhibit 3.1 to Amendment No. S (o
the Registrant’s Registration Statement on Form S-1 filed with the SEC on January 29, 2007 (Commission File Number:
333-136536), and incorporated herein by reference).

Amended and Restated By-Laws, dated as of May 13, 2013 (previously filed as Exhibit 3.1 to the Registrant’s Form 8-K
filed with the SEC on May 15, 2013 (Commission File Number: 001-33287), and incorporated herein by reference).

Amendment to the Amended and Restated By-Laws, dated as of November 8, 2017 (previously filed as Exhibit 3.1 to the
Registrant’s Form 8 K filed with the SEC on November 13, 2017 (Commission File Number: 001-33287), and incorporated
herein by _reference).

Specimen Commen Stock Certificate {previously filed as Exhibit 4.2 to Amendment No. 3 to the Regjstrant’s Registration
Statement on Form §-1 filed with the SEC op December 22, 2006 (Commission File Number: 333-136536),_and

incorporated herein by reference).

Description of the Securities of the Registrant {previously filed as Exhibit 4.2 to the Regjstrant’s Form 10-K filed with the
SEC on March 11,.2020 (Commission File Number: 001-33287), and incorporated herein by reference)

Registration Rights Agreement between the Registrant and the existing_Stockholders dated as of February 6, 2007
(previously filed as Exhibit 10.9 to Amendment No. 3 1o the Registrant’s Registration Statement on Form S-1 filed with the
SEC on December 22, 2006 (Commission File Number: 333-136536), and incorporated herein by reference).

Form of Indempification Agreement for Directors and Officers (previously filed as Exhibit 10.1 to the Registrant’s Form 8-
K filed with the SEC on December 2. 2016 (Commission File No. 001-33287), and incorporated herein by reference),

Amended and Restated 2007 Employee Stock Purchase Plan (previously filed as Annex B to the Registrant’s Definitive
Proxy Statement filed with the SEC on March 20, 2020 (Commission File Number: 001-33287), and incorporated herein

by reference).

Amended and Restated 2007 Equity and Incentive Award Plan (previously filed as Appendix A to the Registrant’s
Definitive Proxy Statement filed with the SEC on March 20, 2020 (Commission File Number: 001-33287), and
incorporated herein by reference)

Form of Restricted Unit Agreement for Directors {Time Based).

Form of Restricted Unit Agreement for Executives {Time Based).
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Form of Restricted Stock Unit Agreement for Executives (Performance Based),

Form of Restricted Covenant Agreement, (previoysly filed as Exhibit 10.3 to the Regjstrant’s Form 8-K filed with the SEC
on September 29, 2009 (Commission File Number: 001-33287), and incorporated herein by reference).

Change in Control Agreement dated as of January 7, 2011, between the Company and Michael P. Connors (previously_ filed
as Exhibit 10.2 to_the Registrant's Form 8-K filed with the SEC on January 7, 2011 (Commission File Number: 601-

33287). and incorporated herein by reference).

Form of Change in Control Agreement for officers (previously file Exhibit 10.15 to the Registrant’s Form 10-K filed
with the SEC on March 15,2012 (Commission File Number: 001-33287), and incorporated herein by reference).

Employment Agreement for Michael P. Connors, dated December 16, 2011 (previously filed as Exhibit 101 1o the
Registrant's Form 8-K filed with the SEC on December 21, 2011 {Commission File Number: 001-33287), and incorporated

herein by reference),

Amendment No. 1 to Employment Agreement for Michael P. Connors previously: filed as Exhibit 10.21 to the Registrant’s
Form 10-K filed with the SEC on March 7, 2014 (Commission File Number: 001-33287), and incorporated herein by
reference).

Securities Purchase Agreement, dated as of December 1, 2016, by and between Information Services Group, Inc. and
Chevrillon & Associés SCA (previously filed as Exhibit 10.2 to the Registrant’s Current Report on Form 8-K filed on
December 2, 2016 (File No. 001-33287), and incorporated herein by reference).

Amendment No. 2 to Employment Agreement for Michael P. Connors (previously filed as Exhibit 10.1 to the Registrant’s
Form 8-K_filed with the SEC on December 16, 2016 (Commission File Number: 001 33287}, and incorporated herein by

reference).

Emplovment Letter for Thomas Kucinski, dated May 15, 2017 (previously filed as Exhibit 10.1 to the Registrant’s Form 8-
K filed with the SEC on May 15, 2017 (Commission File Number; 00]1-33287), and incorporated herein by reference).

Amendment No. 3 to Employment Agreement for Michael P. Connors (previously filed as Exhibit 10.1 to the Registrant’s
Form 8-K filed with the SEC on December 30, 2020 {Commission File Number: 001-33287), and incorporated herein by

reference).

Employment Letter for Humberto P, Alfonso, dated April 30, 2021 (previously filed as Exhibit 10.1 to the Registrant's
Form 8-K filed with the SEC on May 5, 2021 {Commission File Number; 001-33287). and incorporated herein by

reference).

Third Amended and Restated Credit Agreement, dated as of February 22, 2023 among Information Services Group, Inc.,
various lenders and Bank of America, N.A., as Administrative Agent (previgusly filed as Exhibit 10.1 to the Registrant’s
Form 8-K_filed with the SEC on February 23, 2023 (Commission File Number: 001-33287),_and incorporated herein by,

reference).

Computation of Earnings Per Share {included in Consolidated Statement of Comprehensive Income to the Consolidated
Financial Statements inciuded in Part 11— Item 8 herein),

Code of Ethics and Business Conduct for Directors, Officers and Employees (previously filed as Exhibit 14.1 to the
Registrant's Form 8-K filed with the SEC on August 7. 2012 (Commission File Number: 001-33287), and incorporated
herein by reference).

Subsidiaries of the Company.
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31:2*% Certification of Chief Financial Officer Pursuant to SEC Rulg 13a-14(a)/15d-14(a).
32.1* Certification of Chief Executive Officer Pursuant to 18 L1.S.C, §1350.
32.2* Certification of Chief Financial Officer Pursuant to 18 U.S.C. §1350.
101* The following financial statements from 1SG’s Annual Report on Form 10-K for the year ended December 31, 2022, filed
on March 10, 2023, formatted in XBRL (Extensible Business Reporting Language); (i) Consolidated Balance Sheet,
(ii) Consolidated Statements of Operations, (iii) Consolidated Statements of Shareholders’ Equity, (iv) Consolidated
Statements of Cash Flows and (v) the Notes to Consolidated Financial Statements.
104* Cover Page formatted in Intine XBRL and contained in Exhibit 101 attachments.

* Filed herewith.

# Indicates Item 15{a)}(3) exhibit (management contract or compensation plan or arrangement).
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SIGNATURES
Pursuant to the requirements of the Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this
report to be signed on its behalf by the undersigned, thereunto duly authorized, in the city of Stamford, in the State of Connecticut on March 10,
2023.
INFORMATION SERVICES GROUP, INC.

By: /s/ MICHAEL P. CONNORS

Michael P. Connors
Chairman and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on
behalf and in the capacities and on the dates indicated.

Name

/s/ MiICHAEL P. CONNORS

Position

Chairman and Chief Executive

Michaet P. Connors

Officer (Principal Executive Officer)

Date

March 10, 2023

Executive Vice President, Chief

/s/ HumBERTO P. ALFONSO Financial Officer (Principal

Humberto P. Alfonso Financial Officer and Principal March 10, 2023
Accounting Officer)
*NeiL G. Bupnick .
Direct March 10, 2023
Neil G. Budnick sl arc
*(GERALD S, HoBBS .
Gerald S. Hobbs Direetor March 10, 2023
*
ST RJ.“NA Director March 10, 2023
Kalpana Raina
*DonaLp C. Warre [11 .
D March 10, 2023
Donald C. Waite [11 e arch 10,
*
CHR{S’[:INE PuTurR Director S a6
Christine Putur
*BruUCE N. Prau
i h 10, 202
Bruce N. Pfau I\pactey March 10, 2023
*By: /s/ MICHAEL P. CONNORS

Michael P. Connors**

** By authority of the power of attorney filed as Exhibit 24.1 hereto




INFORMATION SERVICES GROUP, INC.
SCHEDULE II—VALUATION AND QUALIFYING ACCOUNTS
{(in thousands)

Balance at Charges to Balance at
Beginning Costs and Additions/ End of
Description of Period Expenses {Deductions) Period
Year ended December 31, 2022
Allowance for doubtful accounts $ 40 (320) 552 % 272
Allowance for tax valuation 5 3,315 (44) 433 % 3,704
Year ended December 31, 2021
Allowance for doubtful accounts $ 368 138 (466) $ 40
Allowance for tax valuation $ 3,707 52 (444) $ 3,315




Exhibit 10.5

-

RESTRICTED STOCK UNIT AWARD AGREEMENT

THIS AGREEMENT (the “Agreement”) is made effective as of [+] (the “Grant Date™), between Information
Services Group, Inc., a Delaware corporation (*1SG”) (hereinafter called the “Company”), and [*], a member of the Board whe
is not an employee of the Company, hereinafter referred to as the “Grantee”. Capitalized terms not otherwise defined herein
shall have the same meanings as in the Plan (as defined below).

WHEREAS, the Company desires to grant the Grantee a restricted stock unit award as provided for hereunder
(the “Restricted Stock Unit Award™), ultimately payable in shares of common stock of the Company, par value $0.001 per share
{the “Common Stock” or “Shares™), pursuant to the terms set forth herein and to the 2007 Information Services Group, Inc.
Equity Incentive Plan (the “Plan™), the terms of which are hereby incorporated by reference and made a part of this Agreement;

WHEREAS, the committee of the Company’s Board appointed to administer the Plan (the *Committee”), has
determined that it would be to the advantage and best interest of the Company and its shareholders to grant the Restricted Stock
Unit Award provided for herein to the Grantee, and has advised the Company thereof and instructed the undersigned officers 10
grant said Restricted Stock Unit Award.

NOW, THEREFORE, in consideration of the mutual covenants herein contained and other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto do hereby agree as follows:

I. Grant of the Restricted Stock Units.

Subject to the terms and conditions of the Plan and the additional terms and conditions set forth in this
Agreement, the Company hereby grants to the Grantee [*] Restricted Stock Units (hereinafter called “RSUs™). The RSUs shall
vest and become nonforfeitable in accordance with Section 2 hereof.

2. Vesting.

(a) So long as the Grantee continues to be a member of the Board, the RSUs shall become vested and
nonforfeitable in three equal installments on each of the first, second and third anniversaries of the Grant Date (each
anniversary of the Grant Date, a “Vesting Date™); provided however, that the RSUs shall become 100% vested and
nonforfeitable upon the earliest to occur of (i) the date the Grantee ceases to be a member of the Board due to the Graniee’s
death, Disability or Retirement (as defined below), and (i) a Change in Control (any such date, an “Acceleration Date”).

(b)  If, prior to the occurrence of the third anniversary of the Grant Date {or any Acceleration Date), the
Grantee ceases to be a member of the Board for any reason other than due to the Grantee’s death, Disability or Retirement (as
defined below), the RSUs shall, 1o the extent not then vested, be forfeited by the Grantee without consideration therefor;
provided, however, the Board may exercise its discretion and accelerate the vesting of any portion of the grant which is
unvested.

(¢) For purposes of this Agreement, “Retirement” shall mean a voluntary resignation from the Board at the
age of seventy-five (75) or older.

(d) Inno event shall the Grantee receive any distribution of Shares subject to any vested RSUs until the
Vesting Date or Acceleration Date, as applicable, at which time the Company shall,




as promptly as administratively practicable (but in no event later than March 14 of the calendar year following the calendar year
in which such Vesting Date or Acceleration Date occurs) deliver such Shares to the Grantee.

3. Equivalents. The Participant shall have the right to be credited with dividend equivalents equal to the
dividends paid by the Company that the Participant would have received if, on the corresponding dividend payment due date,
the Participant had been the owner of a number of Shares equal to the number of RSUs awarded to the Participant pursuant to
the Agreement for which Shares have not been previously delivered pursuant to Section 2(d) of the Agreement (the “Dividend
Equivalents”). Any Dividend Equivalents deriving from a cash dividend shall be converted to RSUs based on the Fair Market
Value of Shares on the dividend payment date (or, if the dividend payment date is not a day during which the NASDAQ is open
for trading (such an open day, a “NASDAQ Trading Day™), then on the first NASDAQ Trading Day following the dividend
payment date). Subject to any provisions of the Plan relating to adjustments of Awards (including Section 9 of the Pian), any
Dividend Equivalents deriving from a dividend of Shares shall be converted into additional RSUs on a one-for-one basis. The
Participant shall continue to be credited with Dividend Equivalents until the date of delivery of the corresponding Shares
pursuant to Section 2(d) of the Agreement or until earlier forfeiture or cancellation of the RSUs. Notwithstanding the
foregoing, as determined by the Board or the Committee, such Dividend Equivalents may be paid in the form of cash instead of
RSUs, or a combination of cash and RSUs. The Dividend Equivalents so credited shall be subject to the same terms and
conditions as the corresponding RSUs, and shall vest and be seftled Dividend (or if applicable, be cancelled or forfeited) in the
same manner and at the same time as the corresponding R8Us, as if the Dividend Equivalents had been granted at the same
time as the Restricted Stock Unit Award.

4. Change in Capitalization; Corporate Transactions. If there occurs an event as described in Section 9 of the

Plan, the provisions of Section 9 shall govern the treatment of this RSU Award.

5. Limitation on Obligations. The Company’s obligation with respect to the RSUs granted hereunder is
limited solely to the delivery to the Grantee of shares of Common Stock on the date when such shares are due to be delivered
hereunder, and in no way shall the Company become obligated to pay cash in respect of such obligation unless otherwise
provided under Section 9 of the Plan and permitted under Section 409A of the Code. This RSU Award shall not be secured by
any specific assets of the Company or any of its Affiliates, nor shall any assets of the Company or any of its Afiliates be
designated as attributable or allocated to the satisfaction of the Company’s obligations under this Agreement.

6. Rights as a Stockholder. The Grantee shall not have any rights of a common stockholder of the Company
unless and until the Grantee becomes entitled to receive the shares of Common Stock pursuant to Section 2 above.

7. Transferability. The RSUs may not, al any time prior to becoming vested pursuant to Section 2 or
thereafter, be transferred, sold, assigned, pledged, hypothecated or otherwise disposed of unless such transfer, sale, assignment,
pledge, hypothecation or other disposition is made to a trust or other estate planning vehicle and otherwise complies with the
provisions of this Agreement.

8. Grantee's Continued Service on the Board, Nothing contained in this Agreement or in any other
agreement entered into by the Company and the Grantee guarantees that the Grantee will continue to serve as a member of the
Board for any specified period of time.




9. Withholding. It shall be a condition of the obligation of the Company upon delivery of Common Stock to
the Grantee pursuant to Section 2 above that the Grantee pay to the Company such amount as may be requested by the
Company for the purpose of satisfying any liability for any federal, state or local income or other taxes required by law to be
withheld or paid by the Company with respect to such Common Stock. The Company shall be authorized to take such action as
may be necessary, in the opinion of the Company’s counsel (including, without limitation, withholding Common Stock
otherwise deliverable to the Grantee hereunder and/or withholding amounts from any compensation or other amount owing
from the Company to the Grantee), to satisfy the obligations for payment of the minimum amount of any such taxes. In
addition, if the Company’s accountants determine that there would be no adverse accounting implications to the Company, or if
the Company otherwise in its discretion allows the following to be so, the Grantee may be permitted to ¢lect to use Common
Stock otherwise deliverable to the Grantee hereunder to satisfy any such obligations, subject to such procedures as the
Company’s accountants may require. The Grantee is hereby advised to seek his or her own tax counsel regarding the taxation
of the grant of RSUs made hereunder.

10. Securities Laws. Upon the delivery of any Common Stock to the Grantee, the Company may require the
Grantee to make or enter into such written representations, warranties and agreements as the Committee may reasonably request
in order to comply with applicable securities laws or with this Agreement. The delivery of the Common Stock hereunder shall
be subject to all applicable laws, rules and regulations and 1o such approvals of any governmental agencies as may be required.

11. Section 409A of the Code. In the event that it is reasonably determined by the Company that, as a result of
the deferred compensation tax rules under Section 409A of the Internal Revenue Code of 1986, as amended (and any related
regulations or other pronouncements thereunder) (“the Deferred Compensation Tax Rules™), benefits that the Grantee is entitled
1o under the terms of this Agreement may not be made at the time contemplated by the terms hereof or thereof, as the case may
be, without causing Grantee to be subject to tax under the Deferred Compensation Tax Rules, the Company shall, in lieu of
providing such benefit when otherwise due under this Agreement, instead provide such benefit on the first day on which such
provision would not resull in the Grantee incurring any tax liability under the Deferred Compensation Tax Rules; which day, if
the Grantee is a “specified Grantee” within the meaning of the Deferred Compensation Tax Rules, may, in the event the benefit
to be provided is due to the Grantee’s separation from service with the Company and its Affiliates, be the first day following the
six-month period beginning on the date of such separation from service.

12. Notices. Any notice to be given under the terms of this Agreement to the Company shall be addressed to
the Company in care of its General Counsel at the principal executive office of the Company, and any notice to be given to the
Grantee shall be addressed to him or her at the address appearing in the personnel records of the Company for the Grantee. By
a notice given pursuant to this Section 12, either party may hereafier designate a different address for notices to be given to him
or her. Any notice which is required to be given to the Grantee shall, if the Grantee is then deceased, be given to the Grantee’s
personal representative if such representative has previously informed the Company of his or her status and address by written
notice under this Section 12. Any notice shall have been deemed duly given when delivered by hand or courier or when
enclosed in a properly sealed envelope or wrapper addressed as aforesaid, deposited (with postage prepaid) in a post office or
branch post office regularly maintained by the United States Postal Service.

13. Governing Law. The laws of the State of Delaware (or if the Company reincorporates in another state, the
laws of that state) shall govern the interpretation, validity and performance of the terms of this Agreement regardiess of the law
that might be applied under principles of conflicts of laws.




14. Restricted Stock Unit Award Subject to Plan. The Restricted Stock Unit Award and the RSUs granted

hereunder are subject to the Plan. The terms and provisions of the Plan as it may be amended from time to time are hereby
incorporated herein by reference. In the event of a conflict between any term or provision contained herein and a term or
provision of the Plan, the applicable terms and provisions of the Plan will govern and prevail.

15. Amendment. This Agreement may be amended only by a writing executed by the parties hereto which
specifically states that it is amending this Agreement.

16. Signature in Counterparts. This Agreement may be signed in counterparts, each of which shall be an
original, with the same effect as if the signatures thereto and hereto were upon the same instrument.

IN WITNESS WHEREQF, the Company and the Grantee have duly executed and delivered this Agreement as of the
day and year first above written.

INFORMATION SERVICES GROUP, INC.

By:
Name: Thomas Kucinski
Title; Chief Human Resources Officer

GRANTEE

N




Exhibit 10.6

RESTRICTED STOCK UNIT AWARD AGREEMENT
(Time-Based)

THIS AGREEMENT (the “Agreement”) is made, effective as of [+] (the “Grant Date™) between Information
Services Group, Inc., a Delaware corporation (the “Company”}, and [+] an employee of the Company or an Affiliate of the
Company, hereinafter referred to as the “Participant”.

WHEREAS, the Company desires to grant the Participant a restricted stock unit award as provided for
hereunder (the “Restricted Stock Unijt Award™), ultimately payable in shares of common stock of the Company, par value
$0.001 per share (the “Common Stock™ or “Shares™), pursuant to the terms set forth herein and to the Amended and Restated
2007 Equity and Incentive Award Plan (as amended from time to time, the “Plan”), the terms of which are hereby incorporated
by reference and made a part of this Agreement (capitalized terms not otherwise defined herein shall have the same meanings as
in the Pian),

WHEREAS, the commitice of the Company’s board of directors appointed to administer the Plan (the
“Committee™), has determined that it would be to the advantage and best interest of the Company and its shareholders to grant
the Restricted Stock Unit Award provided for herein to the Participant as an incentive for increased efforts during his or her
term of services with the Company or its Affiliates, and has advised the Company thereof and instructed the undersigned
officers to grant said Restricted Stock Unit Award.

NOW, THEREFORE, in consideration of the mutual covenants herein contained and other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto do hereby agree as follows:

. g ¢ Restricted Stock Units: Conditi ;
(a) Subject to the terms and conditions of the Plan and the additional terms and conditions set forth in this
Agreement, effective as of the Grant Date, the Company hereby grants to the Participant [*] Restricted Stock Units (the

“RSUs"). Each RSU represents the right to receive one share of Common Stock upon the vesting of such RSUs in accordance
with Section 2 hereof.

(b) Notwithstanding any other provision of this Agreement to the contrary, the Participant’s rights to vest
under this Agreement will be subject at all times to the Participant’s compliance with that certain Restrictive Covenant
Agreement entered into by and between the Participant and the Company on or prior to the date herewith (as such agreement
may be amended or supplemented from time to time) and with any other restrictive covenants putsuant to which the Participant
is bound (collectively, the “Restrictive Covenpants™), and the Participant, by executing this Agreement, agrees and acknowledges
that this Award may be subject to forfeiture in the event of the Participant’s breach of such Restrictive Covenants.

2 Vesting; Delivery. of Shares
(a) Unless otherwise provided in this agreement, the RSUs shall vest with respect to xxx percent (xx%) on

[Date), so long as the Participant remains employed with or providing services for the Company or any of its Affiliates on that
date.




{b) For purposes of this Agreement:

“Cause” shall mean “Cause” as such term may be defined in any employment agreement or other
agreement in effect at the time of termination of employment between the Participant and the Company or any of its Affiliates,
or, if there is no such employment or other agreement, “Cause” shall mean, with respect to the Participant: (a) willful and
continued failure to perform his or her material duties with respect 1o the Company or its Affiliates which continues beyond ten
business days after a written demand for substantial performance is delivered to the Participant by the Company; (b) any act
involving fraud or material dishonesty in connection with the business of the Company or its Affiliates; (c) a material violation
of the Company’s code of conduct or other policy; (d) assault or other unlawful act of violence; or (¢) conviction of, or a plea of
nolo contendere to, any felony whatsoever or any misdemeanor that would preclude employment under the Company’s hiring
policy.

“Retirement” shall have the meaning as defined in the retirement plan that applies to the Participant or
such other retirement age as required by law.

(<) In no event shall the Participant receive any distribution of Shares subject to any RSUs until their
vesting, at which time the Company shall, as promptly as administratively practicable, but in no event later than 15 business
days following each applicable vesting date, deliver such Shares to the Participant,

3 Dividend Equivalents. The Participant shall have the right to be credited with dividend equivalents
equal to the dividends paid by the Company that the Participant would have received if, on the corresponding dividend payment
due date, the Participant had been the owner of a number of Shares equal to the number of RSUs awarded to the Participant
pursuant to the Agreement for which Shares have not been previously delivered pursuant to Section 2(d) of the Agreement (the
“Dividend Equivalents™). Any Dividend Equivalents deriving from a cash dividend shall be converted to RSUs based on the
Fair Market Value of Shares on the dividend payment date (or, if the dividend payment date is not a day during which the
NASDAQ is open for trading (such an open day, a “NASDAQ Trading Day”), then on the first NASDAQ Trading Day
following the dividend payment date). Subject to any provisions of the Plan relating to adjustments of Awards (including
Section 9 of the Plan), any Dividend Equivalents deriving from a dividend of Shares shall be converted into additional RSUs on
a one-for-one basis. The Participant shall continue to be credited with Dividend Equivalents until the date of delivery of the
corresponding Shares pursuant to Section 2(d) of the Agreement or until earlier forfeiture or cancellation of the RSUs.
Notwithstanding the foregoing, as determined by the Board or the Committee, such Dividend Equivalents may be paid in the
form of cash instead of RSUs, or a combination of cash and RSUs. The Dividend Equivalents so credited shall be subject to the
same terms and conditions as the corresponding RSUs, and shall vest and be settled (or if applicable, be cancelled or forfeited)
in the same manner and at the same time as the corresponding RSUs, as if the Dividend Equivalents had been granted at the
same time as the Restricted Stock Unit Award.

4. Change in Capitalization; Corporate Transactions.

(a) Adjustments. If there occurs an event as described in Section 9(a) of the Plan, the provisions of Section
9(a) shall govern the treatment of the RSUs.

(b) Assumption of RSU by Acquirer. Provided that the Participant remains employed by or providing
services to the Company or its Affiliates on the closing date of a Change in Control, any unvested portion of the RSU that is
assumed by the successor entity shall continue to vest in accordance with the terms of Section 2 of this Agreement; provided
that, in the event that the Participant is terminated without Cause ot for Good Reason or due to Participant’s death or Disability
within 24 months following




the closing date of a Change in Control, any unvested portion of the RSUs shall be 100% vested on such termination date.

(c) No Assumption of RSU by Acquirer. Provided that the Participant remains employed by or providing
services to the Company or its Affiliates on the closing date of a Change in Control, any unvested portion of the RSUs that are
not assumed by the successor entity shall be 100% vested immediately prior to the closing of such Change in Control.

5. Limitation on Obligations. The Company’s obligation with respect to the RSUs granted hereunder is
limited solely to the delivery to the Participant of shares of Common Stock on the date when such shares are due to be delivered
hereunder, and in no way shali the Company become obligated to pay cash in respect of such obligation unless otherwise
provided under Section 9 and permitted under Section 409A of the Code. The RSUSs shall not be secured by any specific assets
of the Company or any of its Affiliates, nor shall any assets of the Company or any of its Affiliates be designated as attributable
or allocated to the satisfaction of the Company’s obligations under this Agreement.

6. Rights as a Stockholder. The Participant shall not have any rights of a common stockholder of the
Company unless and until the Participant becomes entitled to receive the shares of Common Stock pursuant to Section 2 above.

7. Transferability; Successors and Assigns. The RSUs may not be assigned, alienated, pledged, attached,
sold, transferred, encumbered, hypothecated or otherwise disposed of by the Participant and any such purported assignment,
alienation, pledge, attachment, sale, transfer, encumbrance, hypothecation or disposition shall be void and unenforceable against
the Company or any Affiliate; provided that the designation of a beneficiary shall not constitute an assignment, alienation,
pledge, attachment, sale, transfer or encumbrance. This Section 7 shall not prevent transfers by will or by the applicable laws of
descent and distribution. The shares of Common Stock acquired by the Participant pursuant to Section 2 of this Agreement may
not at any time be assigned, alienated, pledged, attached, sold, transferred, encumbered, hypothecated or otherwise disposed of
by the Participant other than in compliance with applicable securities laws. This Agreement shall be binding on all successors
and assigns of the Company and the Participant, including without limitation, the estate of such Participant and the executor,
administrator or trustee of such estate, or any receiver or trustee in bankruptcy or representative of the Participant’s creditors.

8. No Right to Continued Employment or Services or Other Equity Awards. The granting of the RSUs

evidenced hereby and this Agreement shall impose no obligation on the Company or any Affiliate to (a} continue the
employment or services of the Participant and shall not lessen or affect the Company’s or its Affiliate’s right to terminate the
employment or services of such Participant or (b) to make any future Share or Share-based awards to the Participant, and this
grant of RSUs does not constitute any increase of annual compensation or benefits to be provided to the Participant.

9. Withhelding. It shall be a condition of the obligation of the Company upon delivery of Common Stock
to the Participant pursuant to Section 2 above that the Participant pay to the Company such amount as may be requested by the
Company for the purpose of satisfying any liability for any federal, state or local income or other taxes required by law to be
withheld with respect to such Common Stock. The Company shall be authorized to take such action as may be necessary, in the
opinion of the Company’s counsel (including, without limitation, withholding Common Stock otherwise deliverable to the
Participant hereunder and/or withholding amounts from any compensation or other amount owing from the Company to the
Participant), to satisfy the obligations for payment of the




minimum amount of any such taxes. In addition, if the Company’s accountants determine that there would be no adverse
accounting implications to the Company, or if the Company otherwise in its discretion allows the following to be so, the
Participant may be permitted to elect to use Common Stock otherwise deliverable to the Participant hereunder to satisfy any
such withholding obligations, subject to such procedures as the Company’s accountants may require. The Participant is hereby
advised to seek his or her own tax counsel regarding the taxation of the grant of RSUs made hereunder.

10, Securjties Laws. Upon the delivery of any Common Stock to the Participant, the Company may
require the Participant to make or enter into such written representations, warranties and agreements as the Committee may
reasonably request in order to comply with applicable securities laws or with this Agreement. The delivery of the Common
Stock hereunder shal] be subject to all applicable laws, rules, and regulations and to such approvals of any governmental
agencies as may be required.

1. Section 409A of the Code. In the event that it is reasonably determined by the Company that, as a
result of the deferred compensation tax rules under Section 409A of the Internal Revenue Code of 1986, as amended (and any
related regulations or other pronouncements thereunder) (the “Deferred Compensation Tax Rules™), benefits that the Participant
is entitled to under the terms of this Agreement may not be made at the time contemplated by the terms hereof or thereof, as the
case may be, without causing the Participant to be subject to tax under the Deferred Compensation Tax Rules, the Company
shall, in lieu of providing such benefit when otherwise due under this Agreement, instead provide such benefit on the first day
on which such provision would not result in the Participant incurring any tax liability under the Deferred Compensation Tax
Rules; which day, if the Participant is a “specified employee” within the meaning of the Deferred Compensation Tax Rules,
may, in the event the benefit to be provided is due to the Participant’s separation from service with the Company and its
Affiliates, be the first day following the six-month period beginning on the date of such separation from service.

12. Notices. Any notice to be given under the terms of this Agreement to the Company shall be addressed
to the Company in care of its General Counsel at the principal executive office of the Company, and any notice to be given to
the Participant shall be addressed to him or her at the address appearing in the personnel records of the Company for the
Participant. By a notice given pursuant to this Section 12, either party may hereafler designate a different address for notices to
be given to him or her. Any notice which is required to be given to the Participant shall, if the Participant is then deceased, be
given to the Participant’s personal representative if such representative has previously informed the Company of his or her
status and address by written notice under this Section 12. Any notice shall have been deemed duly given when delivered by
hand or courier or when enclosed in a properly sealed envelope or wrapper addressed as aforesaid, deposited (with postage
prepaid) in a post office or branch post office regularly maintained by the United States Postal Service.

13. Governing Law, The laws of the State of Delaware (or if the Company reincorporates in another state,
the laws of that state) shall govern the interpretation, validity and performance of the terms of this Agreement regardless of the
law that might be applied under principles of conflicts of laws.

14. Restricted Stock Unit Award Subject to Plan. The Restricted Stock Unit Award and the RSUs granted
hereunder are subject to the Plan. The terms and provisions of the Plan as it may be amended from time to time are hereby
incorporated herein by reference. In the event of a conflict between any term or provision contained herein and a term or
provision of the Plan, the applicable terms and provisions of the Plan will govern and prevail.




15. Amendment. This Agreement may be amended only by a writing executed by the parties hereto which
specifically states that it is amending this Agreement.

16. Sigpature in Counterparts. This Agreement may be signed in counterparts, each of which shall be an
original, with the same effect as if the signatures thereto and hereto were upon the same instrument.

[Signatures on next page.]




IN WITNESS WHEREOQF, the Company and the Participant have duly executed and delivered this Agreement as of the day
and year first above written.

INFORMATION SERVICES GROUP, INC.

By:

Name: Thomas Kucinski

Title: Executive Vice President and Chief HR Officer

PARTICIPANT:
By:
Name: [+]

Restricted Stock Unit Award Agreement
Time-based
{Date)
6




Exhibit 10.7
RESTRICTED STOCK UNIT AWARD AGREEMENT
{Performance-Based)
THIS AGREEMENT (the “Agreement”) is made, effective as of [+] (the “Grant Datg™) between Information

Services Group, Inc., a Delaware corporation (the “Company”}, and [+], an employee of the Company or an Affiliate of the
Company, hereinafter referred to as the “Participant”.

WHEREAS, the Company desires to grant the Participant a restricted stock unit award as provided for
hereunder (the “Restricted Stock Unit Award™), ultimately payable in shares of common stock of the Company, par value
$0.001 per share (the “Common Stock” or “Shares™), pursuant to the terms set forth herein and to the Amended and Restated
2007 Equity and Incentive Award Plan (as amended from time to time, the “Plan™), the terms of which are hereby mcorporated
by reference and made a part of this Agreement (capitalized terms not otherwise defined herein shall have the same meanings as
in the Plan);

WHEREAS, the committee of the Company’s board of directors appointed to administer the Plan (the
“Committee™), has determined that it would be to the advantage and best interest of the Company and its shareholders 1o grant
the Restricted Stock Unit Award provided for herein to the Participant as an incentive for increased efforts during his or her
term of services with the Company or its Affiliates, and has advised the Company thereof and instructed the undersigned
officers to grant said Restricted Stock Unit Award.

NOW, THEREFORE, in consideration of the mutual covenants herein contained and other good and valuable
consideration, receipt of which is hereby acknowledged, the parties hereto do hereby agree as follows:

: ¢ Restricted Stock Units: Condifi :

(a) Subject to the terms and conditions of the Plan and the additional terms and conditions set forth in this
Agreement, effective as of the Grant Date, the Company hereby grants to the Participant [+] Restricted Stock Units (the
“RSUs™). Each RSU represents the right to receive one share of Common Stock upon the vesting of such RSUs in accordance
with Section 2 hereof.

b) Notwithstanding any other provision of this Agreement to the contrary, the Participant’s rights to vest
under this Agreement will be subject at all times to the Participant’s compliance with that certain Restrictive Covenant
Agreement entered into by and between the Participant and the Company on or prior to the date herewith (as such agreement
may be amended or supplemented from time to time) and with any other restrictive covenants pursuant to which the Participant
is bound (collectively, the “Restrictive Covenants™), and the Participant, by executing this Agreement, agrees and acknowledges
that this Award may be subject to forfeiture in the event of the Participant’s breach of such Restrictive Covenants.

2. Vestipg; Delivery of Shares
(a) Unless otherwise provided in this agreement, the number of RSUs shall be determined according to the

attached Schedule A. Except as otherwise provided herein, upon any termination of the Participant’s employment or services,
any unvested RSUs shall be forfeited by the Participant without payment therefore.




(b) For purposes of this Agreement:

“Cause” shall mean “Cause” as such term may be defined in any employment agreement or other
agreement in effect at the time of termination of employment between the Participant and the Company or any of its Affiliates,
or, if there is no such employment or other agreement, “Cause” shall mean, with respect to the Participant: (a) wiliful and
continued failure to perform his or her material duties with respect to the Company or its Affiliates which continues beyond ten
business days after a written demand for substantial performance is delivered to the Participant by the Company; (b) any act
involving fraud or material dishonesty in connection with the business of the Company or its Affiliates; (c) a material violation
of the Company’s code of conduct or other policy; (d) assault or other unlawful act of violence; or (e) conviction of, or a plea of
nolo contendere 10, any felony whatsoever or any misdemeanor that would preclude employment under the Company’s hiring

policy.

“Retirement” shali have the meaning as defined in the retirement plan that applies to the Participant or
such other retirement age as required by law.

(<) In no event shall the Participant receive any distribution of Shares subject to any RSUs until their
vesting, at which time the Company shall, as promptly as administratively practicable, but in no event later than 15 business
days following each applicable vesting date, deliver such Shares to the Participant.

3. Dividend Equivalents. The Participant shall have the right to be credited with dividend equivalents
equal to the dividends paid by the Company that the Participant would have received if, on the corresponding dividend payment
due date, the Participant had been the owner of a number of Shares equal to the number of RSUs awarded to the Participant
pursuant to the Agreement for which Shares have not been previously delivered pursuant to Section 2(d) of the Agreement (the
“Dividend Equivalents”). Any Dividend Equivalents deriving from a cash dividend shall be converted to RSUs based on the
Fair Market Value of Shares on the dividend payment date (or, if the dividend payment date is not a day during which the
NASDAQ is open for trading (such an open day, a “NASDAQ Trading Day™), then on the first NASDAQ Trading Day
following the dividend payment date). Subject to any provisions of the Plan relating to adjustments of Awards (including
Section 9 of the Plan), any Dividend Equivalents deriving from a dividend of Shares shall be converted into additional RSUs on
a one-for-one basis. The Participant shall continue to be credited with Dividend Equivalents until the date of delivery of the
corresponding Shares pursuant 1o Section 2(d) of the Agreement or until earlier forfeiture or cancellation of the RSUs.
Notwithstanding the foregoing, as determined by the Board or the Committee, such Dividend Equivalents may be paid in the
form of cash instead of RSUs, or a combination of cash and RSUs. The Dividend Equivalents so credited shall be subject to the
same terms and conditions as the corresponding RSUs, and shall vest and be settled (or if applicable, be cancelled or forfeited)
in the same manner and at the same time as the corresponding RSUs, as if the Dividend Equivalents had been granted at the
same time as the Restricted Stock Unit Award.

4. Chapge jn Capitalization; Corporate Transactions.

(a) Adjustments. If there occurs an event as described in Section 9(a) of the Plan, the provisions of Section
9{a) shall govern the treatment of the RSUs.

(b) Change in Control. Provided that the Participant remains employed by or providing services to the
Company or its Affiliates on the closing date of a Change in Control, any unvested portion of the RSU shall be vested based on
the higher of (i) the Price Target or (ii) the price per Share being paid by the acquirer in such Change in Control.




5. Limitation on Obligations. The Company’s obligation with respect to the RSUs granted hereunder is
limited solely to the delivery to the Participant of shares of Common Stock on the date when such shares are due to be delivered
hereunder, and in no way shall the Company become obligated to pay cash in respect of such obligation unless otherwise
provided under Section 9 and permitted under Section 409A of the Code. The RSUs shall not be secured by any specific assets
of the Company or any of its Affiliates, nor shall any assets of the Company or any of its Affiliates be designated as attributable
or allocated to the satisfaction of the Company’s obligations under this Agreement.

6. Rights as a Stockbolder. The Participant shall not have any rights of a common stockholder of the
Company unless and until the Participant becomes entitled to receive the shares of Comman Stock pursuant to Section 2 above.

7. Transferability; Successors and Assigns. The RSUs may not be assigned, alienated, pledged, attached,
sold, transferred, encumbered, hypothecated or otherwise disposed of by the Participant and any such purported assignment,
alienation, pledge, attachment, sale, transfer, encumbrance, hypothecation or disposition shall be void and unenforceable against
the Company or any Affiliate; provided that the designation of a beneficiary shall not constitute an assignment, alienation,
pledge, attachment, sale, transfer or encumbrance. This Section 7 shall not prevent transfers by will or by the applicable laws of
descent and distribution. The shares of Common Stock acquired by the Participant pursuant to Section 2 of this Agreement may
not at any time be assigned, alienated, pledged, attached, sold, transferred, encumbered, hypothecated or otherwise disposed of
by the Participant other than in compliance with applicable securities laws. This Agreement shall be binding on all successors
and assigns of the Company and the Participant, including without limitation, the estate of such Participant and the executor,
administrator or trustee of such estate, or any receiver or trustee in bankruptcy or representative of the Participant’s creditors.

8. No Right to Continued Employment or Services or Other Equity Awards. The granting of the RSUs

evidenced hereby and this Agreement shall impose no obligation on the Company or any Affiliate to (a) continue the
employment or services of the Participant and shall not lessen or affect the Company’s or its Affiliate’s right to terminate the
employment or services of such Participant or (b) to make any future Share or Share-based awards to the Participant, and this
grant of RSUs does not constitute any increase of annual compensation or benefits to be provided to the Participant.

9. Withholding. It shall be a condition of the obligation of the Company upon delivery of Common Stock
to the Participant pursuant to Section 2 above that the Participant pay to the Company such amount as may be requested by the
Company for the purpose of satisfying any liability for any federal, state or local income or other taxes required by law to be
withhe!d with respect to such Common Stock. The Company shall be authorized to take such action as may be necessary, in the
opinion of the Company’s counsel (including, without limitation, withholding Common Stock otherwise deliverable to the
Participant hereunder and/or withholding amounts from any compensation or other amount owing from the Company to the
Participant), to satisfy the obligations for payment of the minimum amount of any such taxes. In addition, if the Company’s
accountants determine that there would be no adverse accounting implications to the Company, or if the Company otherwise in
its discretion allows the following to be so, the Participant may be permitted to elect to use Common Stock otherwise
deliverable to the Participant hereunder to satisfy any such withholding obligations, subject to such procedures as the
Company’s accountants may require. The Participant is hereby advised to seek his or her own tax counsel regarding the
taxation of the grant of RSUs made hereunder.




10. Securities Laws. Upon the delivery of any Common Stock to the Participant, the Company may
require the Participant to make or enter into such written representations, warranties and agreements as the Committee may
reasonably request in order to comply with applicable securities laws or with this Agreement. The delivery of the Common
Stock hereunder shall be subject to all applicable laws, rules, and regulations and to such approvals of any governmental
agencies as may be required.

11. Section 409A of the Code. In the event that it is reasonably determined by the Company that, as a
result of the deferred compensation tax rules under Section 409A of the Internal Revenue Code of 1986, as amended (and any
related regulations or other pronouncements thereunder) (the “Deferred Compensation Tax Rules™), benefits that the Participant
is entitled to under the terms of this Agreement may not be made at the time contemplated by the terms hereof or thereof, as the
case may be, without causing the Participant to be subject to tax under the Deferred Compensation Tax Rules, the Company
shall, in lieu of providing such benefit when otherwise due under this Agreement, instead provide such benefit on the first day
on which such provision would not result in the Participant incurring any tax liability under the Deferred Compensation Tax
Rules; which day, if the Participant is a “specified employee” within the meaning of the Deferred Compensation Tax Rules,
may, in the event the benefit to be provided is due to the Participant’s separation from service with the Company and its
Affiliates, be the first day following the six-month period beginning on the date of such separation from service.

12, Notices. Any notice to be given under the terms of this Agreement to the Company shall be addressed
to the Company in care of its General Counsel at the principal executive office of the Company, and any notice to be given to
the Participant shall be addressed to him or her at the address appearing in the personnel records of the Company for the
Participant. By a notice given pursuant to this Section 12, either party may hereafter designate a different address for notices to
be given to him or her. Any notice which is required to be given to the Participant shall, if the Participant is then deceased, be
given to the Participant’s personal representative if such representative has previously informed the Company of his or her
status and address by written notice under this Section 12. Any notice shall have been deemed duly given when delivered by
hand or courier or when enclosed in a properly sealed envelope or wrapper addressed as aforesaid, deposited (with postage
prepaid) in a post office or branch post office regularly maintained by the United States Postal Service.

13. Goveming Law, The laws of the State of Delaware (or if the Company reincorporates in another state,
the laws of that state) shall govern the interpretation, validity and performance of the terms of this Agreement regardless of the
law that might be applied under principles of conflicts of laws.

14, Restricted Stock Unit Award Subject to Plan. The Restricted Stock Unit Award and the RSUs granted
hereunder are subject to the Plan. The terms and provisions of the Plan as it may be amended from time to time are hereby
incorporated herein by reference. In the event of a conflict between any term or provision contained herein and a term or
provision of the Plan, the applicable terms and provisions of the Plan will govern and prevail.

15. Amendment. This Agreement may be amended only by a writing executed by the parties hereto which
specifically states that it is amending this Agreement,

16. Signature in Counterparts. This Agreement may be signed in counterparts, each of which shall be an
original, with the same effect as if the signatures thereto and hereto were upon the same instrument.

[Signatures on next page.]




TN WITNESS WHEREOQF, the Company and the Participant have duly executed and delivered this Agreement as of the day
and year first above written.

INFORMATION SERVICES GROUP, INC.

By:
Name: Thomas Kucinski

Title: Executive Vice President and Chief HR Officer

' PARTICIPANT:

By:

Name: [+]

Restricted Stock Unit Award Agreement

Performance-based

(M)




Schedule A

Ability to earn additional shares according to the schedule below:
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Subsidiary

List of Subsidiaries

Jurisdiction of Organization

Exhibit 21.1

Information Services Group, [nc.
International Advisory Holdings Corp.
International Consulting Acquisition Corp.
ISG Information Services Group Americas, Inc.
TPI Eurosourcing, L.[..C.

TPI Advisory Services India Pvt. Ltd.
Information Services Group Germany GmbH
TPI Europe Ltd.

Technology Partners International K.K.-Japan
TP1 Sourcing Consultants Canada Corp.
CCGH Limited

Information Services Group Switzerland GmbH
Information Services Group Denmark ApS
Information Services Group Oy

ISG (Group Services) Lid.

Information Services Group Europe Limited
Information Services Group Sweden AB
Information Services Group SA

Alsbridge Holdings, Inc.

Alsbridge, Inc.

Alsbridge GmbH

Alsbridge Canada, Inc.

Alsbridge Shared Services Corp,

Alsbridge Advisory Private Limited
Alsbridge Limited (England & Wales)
Alsbridge ANZ PTY Limited

ProBenchmark Quisourcing Solutions Private Limited
Compass Publishing BV

Information Services Group Netherlands B.V,
Compass Management Consulting Ltd

CTP [talia S.p.A.

TP1 Advisory Services Hong Kong Limited
1SG Servicios Informativos S DE RL DE CV

Delaware
Delaware
Delaware

Texas

Texas

India

Germany

United Kingdom
Japan

Nova Scotia
United Kingdom
Switzerland
Denmark
Finland

United Kingdom
United Kingdorn
Sweden

France
Delaware

Texas

Germany
Canada

Texas

India

United Kingdom
Australia

India
Netherlands
Netherlands
Canada

ltaly

Hong Kong
Mexico




Exhibit 23.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by reference in the Registration Statements on Form S-8 (Nos. 333-238177, 333-218061, 333-
149950, 333-16884%8 and 333-196193) of Information Services Group, Inc. of our report dated March 10, 2023 relating to the financial
statements, financial statement schedules and the effectiveness of internal control over financial reporting, which appears in this Form
10-K.

/s/ PricewaterhouseCoopers LLP
Stamford, Connecticut
March 10, 2023




Exhibit 24.1
POWER OF ATTORNEY

KNOW ALL PERSONS BY THESE PRESENTS, that each person whose signature appears below constitutes and appoints Michael
P. Connors as true and lawful attorney-in-fact and agent, with full power {including the full power of substitution and resubstitution) to sign
for him and in his name, place and stead, in the capacity or capacities set forth below, (1) the Annual Report on Form 10-K for the fiscal year
ended December 31, 2022 to be filed by Information Services Group, Inc. (the “Company™) with the Securities and Exchange Commission
(the “Commission”) pursuant to Section 13 of the Securities Exchange Act of 1934, as amended, and (2) any amendments to the foregoing
Annual Report, and to file the same, with all exhibits thereto and other documents in connection therewith, with the Commission, granting
unto said attorney-in-fact and agent full power and authority to do and perform each and every act and thing requisite and necessary to be
done in connection therewith, as fully to all intents and purposes as he might or could do in person, hereby ratifying and confirming all that
said attorney-in-fact and agent, or his substitute or substitutes, may lawfilly do or cause to be done by virtue hereof.

Signature Title Date
/s/ Nen. G. BupNICK 1
Neil G. Budnick Director March 10, 2023
/s!/ GERALD S. HoBBs .
Gerald S. Hobbs Director March 10, 2023
K
A NAR AT Director March 10, 2023
Kalpana Raina
/! DonaLD C. WaITE 111 :
Donald C. Waite 111 Director March 10, 2023
{5/ CRRSTIRE FUNIR Director March 10, 2023
Christine Putur
(UL S LT Director March 10, 2023

Bruce N. Pfau




Exhibit 31.1

CERTIFICATE PURSUANT TO
RULES 13a-14(a) and 15d-14(a),
AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Michael P. Connors, cenify that:

I,
2.

March 10, 2023

I have reviewed this annual report on Form 10-K of Enformation Services Group, Inc.;

Based on my knowledge, this report does not contain any untrue statement of 2 material fact or omit to state a material fact necessary to
make the statements made, in light of the circumstances under which such statements were made, not misleading with respect 1o the

period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material
respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this repor;

The registrant’s other certifying officer and | are responsible for establishing and maintaining disclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(¢) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

{a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures 1o be designed under our
supervision, (o ensure that material information relating to the registrant, including its consalidated subsidiaries, is made known
1o us by others within those entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed
under our supervision, 1o provide reasonable assurance regarding the reliability of financial reporting and the preparation of
financial statements for external purposes in accordance with generally accepted accounting principles;

{c) Evaluated the effectiveness of Lhe registrant’s disclosure controls and procedures and presented in this repont our conclusions
about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on
such evaluation; and

(d) Disclosed in this repont any change in the registrant’s inlernal control over financial reporting that occurred during the
registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially
affected, or is reasonably likely 1o materially affect, the registrant's intemnal control over financial reporting; and

The registrant’s other centifying officer and 1 have disclosed, based on our most recent evaluation of internal control over financial
reporting, to the registrant’s auditors and the audit committee of registrant’s board of directors {or persons performing the equivalent
functions):

{a) All significant deficiencies and material weaknesses in the design or operation of intemal control over financial reporting
which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial
information; and

(b) Any fraud, whether or not malerial, that involves management or other employees who have a significant role in the registrant’s
internal control over financial reporting.

/s/ MicHAEL P. CONNORS
Michael P. Connors
Chairman and Chief Executive Qfficer
{Principal Executive Qfficer)




Exhibit 31.2

CERTIFICATE PURSUANT TO
RULES 13a-14(a) and 15d-14(a),
AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

1, Humberto P. Alfonso, cerify that:

2

March 10, 2023

[ have reviewed this annual report on Form 10-K of [nformation Services Group, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state
a material fact necessary to make the statements made, in light of the circumstances under which such
statements were made, not misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the
registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and [ are responsible for establishing and maintaining disclosure
controls and procedures {as defined in Exchange Act Rules 13a-15(e) and 15d-15(c)) and intemnal control
over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)} for the registrant and
have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and
procedures to be designed under our supervision, to ensure that material information relating to the
registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over
financial reporting to be designed under our supervision, to provide reasonable assurance regarding
the reliability of financial reporting and the preparation of financial statements for external
purposes in accordance with generally accepted accounting principles;

(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in
this report our conclusions about the effectiveness of the disclosure controls and procedures, as of
the end of the period covered by this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant’s internal control over financial reporting that
occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in
the case of an annual report) that has materially affected, or is reasonably likely to materially affect,
the registrant’s intemal control over financial reporting; and

The registrant’s other certifying officer and 1 have disclosed, based on our most recent evaluation of internal
contrel over financial reporting, to the registrant's auditors and the audit committee of registrant’s board of
directors (or persons performing the equivalent functions):

(a) All significant deficiencies and material weaknesses in the design or operation of internal control
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to
record, process, summarize and report financial information; and

(b} Any fraud, whether or not material, that involves management or other employees who have a
significant role in the registrant’s internal control over financial reporting.

s/ HUMBERTO P. ALFONSO
Humberto P. Alfonso
Executive Vice President, Chief Financial Officer
(Principal Financial Officer and
Principal Accounting Officer)




Exhibit 32.1

CERTIFICATION PURSUANT TO
18 USC. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the annual report on Form 10-K of [nformation Services Group, Inc. (the “Company™) for the year ended
December 31, 2022 as filed with the Securities and Exchange Commission on the date hereof (the “Repont™), I, Michael P. Connors,
Chairman and Chief Executive Officer of the Company, hereby certify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906 of the
Sarbanes-Oxley Act of 2002, that:

(N The Report fully complies with the requirements of section 13(2) or 15(d) of the Securities Exchange Act of 1934; and

2) The information contained in the Repen faitly presents, in all material respects, the financial condition and resulis of
operations of the Company.

March 10, 2023 /5! MICHAEL P. CONNORS

Michael P. Connors
Chairman and Chief Executive Officer
(Principal Executive Officer)




Exhibit 32.2

CERTIFICATION PURSUANT TO
18 USC. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the annual report on Form 10-K of Information Services Group, Inc. (the “Company™) for the year ended
December 31, 2022 as filed with the Securities and Exchange Commission on the date hereof (the “Report™), 1, Humberto P. Alfonse,
Executive Vice President, Chief Financial Officer of the Company, hereby centify, pursuant to 18 U.S.C. § 1350, as adopted pursuant to § 906
of the Sarbanes-Oxley Act of 2002, that:

3) The Report fully complies with the requirements of section 13(a) or 15{(d) of the Securities Exchange Act of 1934; and

(4) The information contained in the Report fairly presents, in all material respects, the financial condition and results of
operations of the Company.

March 10, 2023 /s/ HUMBERTO P. ALFONSO
Humberto P. Alfonso
Executive Vice President, Chief Financial Officer
(Principal Financial Officer and
Principal Accounting Officer)




