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ABSTRACT
This two-part report summarizes the comprehensive

Report on the Development of the National Drug Education Program
(NDEP) Information Support System. The first report describes the
implementation and growth of the system, discusses the design
approach, and provides sample information collection instruments.
Part II is, itself, in two sections: (1) a summary of the development
of an information support process for the Regional Training Center
component of the U.S. Office of Education program; and (2) a
description and sample of all of the current reports generated from
the data in the system, with a discussion of their relationship to
the problem solving strategies of the NDEP. The program presents
mechanisms to bring about the conditions deemed necessary to reduce
the level of drug abuse. These conditions are: (1) open communication
between both youth and parents and teachers; (2) an availability of
meaningful alternatives to the use of drugs; (3) a feeling of
self-worth and control of one's own life; (4) a willingness on the
part of adults to accept the validity of alternative life styles; and
(5) an imnroved perception of what the consequences of drug abuse
are. (Autfior)
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A process cannot be understood

by stopping it.
Understanding must move with

the flow of the process,

must join it, and flow with it.

- First Law of the Mentat
Frank Herbert



INTRODUCTION

This report has been prepared by E. F. Shelley and Company,
Inc., as the final report on tho iniLial development of
the National Drug Education Program's Operationally-based
InformationiSupport System during the period December 1, 1971
to November 30, 1972. Because the development and implement-
ation of the ISS is continuing through June 30, 1973, this is,
in actuality, an interim report.

Section I serves to summarize the status of implementation
of the: Information Support System as of December 1, 1972.

We have chosen to focus the content of the second part of this
reoort on a process, rather than merely totalling up the
'accomplishment of tasks and the delivery of products - inform-
ation which can be found in materials that have already been
submitted. SectionIII is an outline on the design approach
that was employed in the development and implementation of
the NDEP Information Support System.

Finally, in an Appendix, we have provided information which can
serve as a status report on our "promises" -- the ends that the
contractor implied the program would be able to achieve if the
means thu 166 wc.re aeveiupc:d. :;;-111

another seven months of development work ahead, it could he
helpful for all parties concerned to assess the work so far in
a way which does not exclude, but goes beyond, what we delivered

that asks, "is the program any closer to its goals?"

As with most development contracts, E. F. Shelley and Company,
Inc.'s original proposal cited needs and problems which, by
implication, would be dealt with by the "means" to be delivered.
Yet, most contract procedures hold contractors responsible only
for the delivery of the "means", with few ways to maintain
accountability for the problem solutions, etc., that were
implied. Since the design approach we have been applying in
this program is structured to keep these ends constantly in
view as guide points for development, they may serve as well
as criteria for judging our success.
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I. STATUS OF IMPLEMENTATION
December 1, 1972

What Was to Be Done

On December 1,,1971, E. F. Shelley and Company, Inc, undertook
the development of an information support system for the U. S.
Office of Education's National Drug Education Program. We,
indicated that by the end of this one year's initial phase of
development we would have:

A. Analyzed and defined the overall system requirements;

B. Developed the specification for a computer-based system;

C. Established an initial information support system on a
manual basis. This integrated system of information
collection and feedback would.include these components:

1. A data base which contained, among other things,
the activities, resources, and expected outcomes
of ongoing projects and general design criteria
that could be used to describe any project.

L. rin inionuation
that would serve the multiple functions of

- self-monitoring for the local project;

- identification of technical assistance needs
for OE and NAC;

- collecting those information elements which could
ultimately be used to evaluate the overall effec-
tiveness of the NDEP program and strategies.

3. Information processing and reporting capabilities
with the nature, audience, and frequency of any
specific reports to be determined as part of the
development process.

D. Employed a design process that would allow the ISS to
change as the program changed; that would provide infor-
mation, during the development process, that could be
used to meet some of the program's immediate needs; and
which would incorporate continuing feedback and reaction
to modify the system as it was implemented.



Status of the ISS, December 1, 1972

Although the contract did noL receive final approval until
February 1972, E. F. Shelley and Company has been able to complete
the system elements, as originally. decribed, on schedule. Pro-
jected intermediate milestones for products had to be modified in
some instances in order to begin the implementation within the
original time frame.

A. System Definition and Requirements

By December 1, 1972, the USOE NDEP management structure
and information requirements had, been defined and analyzed
by the contractor. The results of these efforts can be
found in the following documents:

1. Information Support Requirements for the Management
of the National Drug Education Programs - October, 1971

2. Information Support Memo #1, January 3, 1972;
#2 January 10, 1972

3. System Development Guidelines, March 17, 1972

4. Data Requirements and System Design, May 26, 1972

5. The Management Objectives of the USOE, National Drug
Education Program, June 26, 1972 (Revised July 19, 1972)

B.. Specifications for a Computer-based System

By the end of the contract period, E. F. Shelley & Company
had provided the general system description (see: Data
Requirements and System Design, May 26, 1972);'
documentation for those programs that the contractor provided
in order to produCe needed reports for USOE (see: Interim
Specifications, December 12, 1972); and a taxonomy that
blended both an empirical view of'the program and its
philosophic orientation (see: Elements of the Information
Support'System - Data Element. Dictionary -December 1, 1972).

C. Initial Manual Information Support System

1. The design approach utilized by the contractor specified
that all major requirements for information would
utilize the regular operating information cycle of the
program, i.e., the quarterly reporting system and
proposals.

Under this approach the original plan was that the
March 31, 1972 quarterly information return from
projects would serve.to provide validated descriptive
information on each project as an initial base for
analysis and system design. The subsequent June 30
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and September 30 quarterly mailings would then be
part of the new quarterly reporting process, utilizing
instruments and procedures developed during the first
six months.

However, due to the three month loss of time in the
beginning of the contract, the June 30 reports had
to serve as the descriptive base, while the
September 30 report became the initiation point for
the new quarterly reporting process.

Results of the June 30 data collection effort.have
been provided in

Who Was Doing What to Whom, 1971-72 - The
Activities and Targets of NDEP College and
Community-based Projects. In addition, a similar
computer-generated report on State Education
Agency projects was provided.

Putting It All Together - Self Descriptions of
NDEP College, Community, and State Projects,
1971-72.

Report on the Results of Jane 30, 1972 Survey -
October.9, 19/2 Evartiailion Research (:enter,
University of Virginia. (Draft only)

2. At the December 1, 1972 date, the following elements
of the Information Support System had been completed
in a form for initial implementation.

Project Growth Record - A self monitoring manage-
ment process that serves as the vehicle to provide
the Office of Education's project officer with
information for monitoring and assistance, and OE
program personnel with information for Management.

Quarterly Project Summary - An instrument to
capture much of the summary data that OE needs for
reporting to other agencies, as well as for its
own management.

Shared Experience Bank - An access repository for
the positive and negative growth experiences of
projects.

Regional Training Center Quarterly Report and
Mini Grant Action Plan format.

Supplements to the OMB Application Forms - To
facilitate the collection of additional information
that the Office of Education requires.
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Additionally, the contractor had worked on the
definition and continuing development of the important
personnel roles of the inividuals associated with
the system; specifically the information facilitator
in the OE office, the OE project' officer, and the
information facilitator at the Regional Training Center.

3. Reports based upon the first quarter FY '73 data are
being prepared at the time of this writing. However,
in order to provide some information for the National
Conference held November 28-30, 1972, several initial
reports were generated from the quarterly data returned
by the first sixty projects who sent back their
materials.
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Are NDEP Management Needs being. Dealt With?

At a meeting February 22, 1972, a National Action Committee
Task Force cited six critical needs and expectations for the
NDEP.

1) Information and communication needs: The various field
prodccto need to know what OE is doing, planning and thinking.
OE needs to have feedback as to what the field projects are
doing and with what effects. That is, a current and consistently
updated data base needs to be established.

The development process was designed to create the initial data
base from feedback about the management functioning of the 58
college and community-based projects. This became the OE Procjram
Management component of the system. Subsequently, State projects
and Regional Training Centers were added to this base.

The collection of this core of experiential information has been
a "shaping" process designed to assist the local manager to re-,
organize his information environment around the needs of his
target clients. This is the Local Project Management component.
It should help him perceive needs, identify resources and
potential linkage, and to assess his progress against his own
criteria.

The first "tap" on this information is at the local level each
time the basic management feedback process, the Growth Record,
is filled out. On a quarterly basis, Action Plan and
Accomplishment Reports are returned to NDEP along with Growth
and Change Reports which capture the "process", i.e., what the
project did, or learned, about the discrepancies.

This core of product and process information then serves
many of the other needs identified by the NAC Task Force, as
indicated below.

...Furthermore, it would be helpful to have a repository of
available materials and information such that the various field
programs could have access to those resources. An effective
communicaions system across all levels of OE Drug Education
Program is needed.

The information structure utilized to collect and analyze project
information provides a basic "language" which can be used to
organize the materials repository so that the information in it
can be accessed in terms of problems (target/conditions) rather
than solutions alone. This repository is the Shared Experience
Bank.
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2) Traiwing needs: The OE 1'.taff vich,,s to develop more specific
expertise in the drug education fieq.d. The various field
projects wish to develop further expertise particularly with
regard to affecting community change. Thus, technical assistance
is required to train, advise, help clarify, and rethink goals
and means.

The base of management process information should provide a
good share of the "what-works" information for training purposes,
as well as serving to identify what the needs for training are.

The system has the potential to provide a Technical Assistance
Management component. This aspect of the system will not be fully
implemented until the Office of Education and National Action
Committee confirm the necessary relationships.

3) Coordination between the variouP types of projects and within
the various regions is desirable.

The principal contribution made by the ISS here is a consequence
of the shaping of frames-of-reference around the needs of particular
targets. If projects can perceive themselves in terms of the
problem with which they are dealing, rather than the resources
they are using, then this should permit a more accurate perception
of others whose experiences might.be relevant. A college-based

Titio :rTT rrrlect might both be attacking the same problem,
for instance, and never realize it because ui Lrie 11,11
tendency to group projects according to funding sources or
institutional characteristics.

4) Assessments: We need to be able to define what we are trying
to accomplish and also to assess whether we are accomplishing it.

Applying here Oettinger's admonition that "chiefs" get better
informed by having better informed Indians, we have operated
under the assumption that first the local project must be able
to define its purposes and assess its progress before any meaningful
assessment can be provided for federal purposes.

This is especially true in the case of the 58 college and
community projects that are classified as developmental. This
means the criterion for measurement of success cannot be in the
form of preconceived specifications, but rather, must be meaningful
local criteria.

One of the purposes of the information collection process has been
to facilitate the collecting of product and process feedback and
assessment information on a regular basis, with the sine qua non
that it must be meaningful first at the local level. In order
for this to become regularized behavior, the NDEP has not required
that this information be passed on to other federal agencies for
evaluation purposes.
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5) Plannina ana advising; The Oi needs to have aoaHable a pool
of experts and consultals repro:,,itini? a wide cpccfrum of
experiences and backgrounds that can be pilled font't-hPr quiok7,)
and inexpensively to advise lnd coneuit on various isnues as 11rry
come up. Such a pool would be a srunding hoard to reflect the
perceptions and reactions of a wide spectrum of relevant people
such as youth, noninterested peop7e, representatives of OE
projects and racial and ethnic groups. Planning on a long range
basis is also needed.

The system should help to identify "expertise" in relationship
to the common language of problems, rather than means or
activities. In terms of planning, once the system is fully
operational, the NDEP ought to be able to develop a successively
more sophisticated model of drug prevention project management
behavior against which it could test new program ideas and
strategies.

6) The various field projects and the OE staff, a- well as all
personnel associated with the Office of Educat-t,)n Drug Education
Program, need to feel recognised and feel their particular
expertise is being utilised.

A filndmental assumption of this approach to the collection
and use of problem-solving infoi:Riation ib a71. :=cennl
are dependent on one another for experiential information.

For a local project manager, there should be two elements
of motivation to be part of this process - (a) the identifi-
cation of his problem and needs will help him to get technical
assistance; and (b) the recognition that his experiences are
needed in order to help others.

For the OE staff the motivational element should be the desire
to help and facilitate.



What is Yet to Be Done

A. Human Supporting Framework

As of December 1,'1972, the "hard" elements of the ISS had
been established. The design and specifications had been
completed, instruments developed and distributed, initial 1-,--

cedures established, and training for local projects schodul!
and conducted. Information from the first quarterly cycle .:1!;

in the process of analysis and report preparation. The TS!-;,
at that point in time, entered its most critical period of
development.

With each succeeding quarterly cycle of information feedbacl:,
the new relationships and roles will become apparent and must
be strengthened until the flow can be maintained without ouLsid
assistance. Moreover, system components must be modified and
refined to insure responsiveness to needs and requirements many
of which appear only as live information begins to flow. The
first several cycles, therefore, will have a significant shaping
function for the operational system. They will serve both as a
"shakedown cruise" for the technical components of the system,
and as a development and implementation .stage for the human

.0 1

During the next phaSe of implementation, projects will be
completing their first full cycle of accomplishments, reporting
against their own action plans. Both learning and recognition
of the system's value can begin at this point if parallel
learnings are taking place at the "other end" of the system,
that is, if Project Officer's at USOE begin to use the incomiing
information to diagnose and prescribe assistance, to link
projects with mutual concerns, and to share understandings.

As the original proposal and contract indicated, one of the
integral concepts upon which the development of the ISS has
been based is that there is an inter-dependence between
information and relationships. Relationships (especially new
ones) between individuals or agencies require regular
communication or flow of information, in order to "set" them.

Conversely, the regular flow of valid information requires
the establishment of trusting, supportive relationships.
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B. New Recairements

The expectations, structure and management information
needs of the NDEP in December 1972 are not the same as they
were in December 1971, or for that matter, December 1970.
They reflect the dynamic changing context within which the
program must operate.

Among the changes that can be expected to have impact on the
inforation requiilements of the system are:

1. An increasing emphasis on the provision of follow-up
technical assistance at the eight Regional Training
Centers (RTC's). This intensifies the need for regular,
post-training information from the mini-grant teams,
and has ramifications for the training that is provided
to the teams in information management.

2. Changes in funding availability and levels.

3. The expanding role played by the SAODAP in evaluation.
The expected studies to be undertaken by this agency
during the next year may lighten somewhat the need for
NDEP to undertake summative program evaluation studies.
There will be no decrease in need, howewor, for the on-
going management evaluations that the ISS makes possible;
and additionallv, th( system must be able to resound to
Ledsonable requests trom SAODAP for information to utilize
in the evaluation studies.

4. The long-range possibilities that elements of the NDEP
will be combined with other federal programs into some
form of regionalized national training system.
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Conclusions

Is the ISS contributing/to the NDEP's progress/toward
its goals?

At this point in time, December 1, 1972, with the ISS in an
early stage of field implementation, it is impossible to
provide complete answers to that question. It is possible,
however, to suggest the questions that one might ask in
order to make that judgment as the process continues.

1. Does the ISS facilitate a project's assessing problems
and developing solutions in a way that takes into account
a broader view of an individual and the forces that
influence him?

2. Does the ISS provide for the organizing o7 information in
a target/problem frame-uf-reference?

a. Do projects have a regular way to define purposes
in terms of actual effects on clients - output in
terms of individual-related indicators?

b. Do orgarizatjonal decision-makerS, at OE as well as
in the iieiu, iul Lnat tnis infolida,i0n/manaeriL
process provides greater potential for satisfaction
and growth for their staffs and themselves?

c. Does target-referencing make it easier to perceive
potential relationships with other organizations
or individuals?

3. Are educational institutions that utilize this management
approach developing more learner-centered, and broader
community-based programs for youth?
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II. THE DEVELOPMENT APPROACH

What Were the Conditions?

To understand better the conditions that have influenced the
development of the Information Support System it may be useful
to compare this situation with the traditional way of designing
an information system. This usually includes:

Z. A definition of the specific elements of information
with which you will be working. This is handled by
analyzing project proposals or reports to identify
the descriptive words that they use.

In our proposal we had already stated that the way
projects were describing themselves did not facilitate
end-related management. Furthermore, we cited this
as a problem with which we would try to deal by
developing a "vocabulary" - or taxonomy - that was
"people" and "problem" referenced rather than activity
or means-referenced.

2. A definition of the,general Program structure and
ai,evoi,crly. Th.6 oou,,a 4ouat-t.
components, relationships, and the related roles of
personnel.

Any definition of the NDEP is hampered by the fact that
the program grew reactively from a variety of funding
sources and motivations. The unifying structure of
the program had not been clarified below the level of
stating certain general goals or process strategies.

3. Determine the information needs that must be met.

Information to do what? Except for the identification
of the external lieporting requirements of OE i.e.,
reports to HEW, Congress, etc., - the specific needs
for decision-making information of the people at the
local and national levels would be dependent upon the
management roles they were playing. But the definition
of these goals would require a better articulation of
the program structure and the management strategies as
well as an identification of how these new roles might
be different from accustomed ones.
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4. Mevelop appropriate ways to collect infprmation that
is required and to make it accessble when needed.

We had already noted in our proposal that the "opera-
tionally-based" system would use the information
developed in local project management to meet the
information requirements at other levels.

5. Test, modify and implement the system.

The limited resources of the NDEP would not permit the
luxury of developing the system externally. It would
have to be developed and tested as part of actual use.

The Development Process

To deal with these conditions required continuous interplay
between the designers and the users of the system. It required
that the development of the Information Support System become
part of the national problem-solving process that was the NDEP.
As we had stated in our proposal, "the design effort becomes
part of the fabric of the program itself, is influenced by the
program, and, in turn, affects program development."

What was required was that we deal with most of the development
tasks concurrently rather than in a sequential manner. These
inter-related and concurrent tasks included:

Z. The definition, in operational terms, of the NDEP
approach to drug abuse prevention, project management
and the use of information. We had to define
the NDEP approach in terms that had the same signifi-
cance in all the components of the program, and define
roles of people in terms of fundamental human behaviors
that would not require major changes in motivation.
The level that we determined was most appropriate for
defining the program was. "problem-solving management."
Later, in preparing the system development guidelines,
we noted, it is important that the developers
and users of the system recognize that its function is
not to collect and use information, but rather to
manage (or accomplish purposes) more effectively. The
difference between these two perceptions of the purpose
of this system can have a significant effect on its
successful implementation and upe."

2. The identification of the information required for
management decision-making, both internal and external.
We had to find common means to deal with -Ole
apparently dissimilar information needs of "problem -
solving management" and conventional federal progrard
administration. This effort culminated in the prep-
aration of the NDEP Management Objectives cited
previously.
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3 The structuring and aggregation of a taxonomy of
information elements to meet the internal require-
ments of the program, and the external requirements
of the federal system. To develop a common language
to permit projects to communicate, we had to utilize
a modified empirical process which would lead, or
shape, the manner in which a local project described
itself. The June 30 data collection and the
September 30 Quarterly Report were each designed
steps in this shaping process. The result of this
taxonomic effort was the development of the five
functional categories which projects use to describe
their activities. These categories are determined by
manner in which an activity responds to the needs of
an individual or organization.

4. The development, or shaping, of personnel roles or
behaviors. We used the movement of information to
make the new supportive relationships between individ-
uals and organizations visible.

As for the "actors" in the system, we could not con-
centrate on "changing" roles, but rather, we provided
the opportunities for participants to grow into any
new responsibilities through new relationships. This
required Lne identiiiedtion and description of tasks
in terms of basic human motives (e.g., to help, to be
recognized, etc.), then the provision of new alternatives
and support to help them move in those natural directions.

This evolutionary approach to role-changes was not
free-form, but was a shaping process that helped individ-
uals act or behave in certain ways before expecting
them to have different attitudes or knowledge. An
internal memorandum of,lanuary 3, 1972 regarding this
particular development strategy pointed out...

We have a contract to help meet the information
needs of those trying to deal with drug abuse
prevention and education. But this is more than
just helping to identify and fill immediate needs
as quickly as possible. We are trying to help
the Office of Education establish a capability to
anticipate and deal with those needs on a continuing
basis as part of their regular management pro-
cedures...

...This is why we have to walk a careful line. We
have to make sure that needs are met, but we also
must try to assure, wherever possible, that it is
the Office of Education that is taking the actions
to meet them. For us this means every action we
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take should support some overt action on the
part of someone at OE or NAC..."

5. The meeting of needs for management information during
the year. We had to develop means to meet basic
information reporting requirements without diluting
the progress of the development effort. Each infor-
mation collection effort was designed to meet some
OE needs as well as to be a step in the "shaping"
process toward the ultimate system of relationships.

G. The development of specific ISS instruments and
procedures. Our criterion was that information and
the process for gathering it should meet the needs of
those who have to collect it. The best evidence of
this concept can be found in the Project Growth Record.

We attempted to maintain flexibility in the system
by establishing first the basic functions of all the
parts of the system and the relationships among them.
We held these relatively constant while successively
testing and modifying the visible elements, i.e., forms,
reports, for appropriateness. In this way, we were
always testing and using approximations of the whole
sysLem c1 cii Lho:14h migt h concentrai on lust
one of its parts.

7. Respond to unexpected changes in the-environment or 1

context in which the NDEP exists, e.g., new agency
relationships with SAODAP, changes in funding 'levels,
etc. No one can be completely successful in antic-
ipating and dealing with unexpected changes.

In order to maximize the flexibility of the data which
would be accessible for unanticipated needs, we
utilized, in our design, a perception of the OE program
which dealt with common management information require-
ments across all program elements. Thus, when both
SAODAP and HEW began the implementation of new
monitoring systems in mid-year, the NDEP was able to
influence the nature of their information requests to
assure that they would be compatible with the NDEP
effort.
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APPENDIX

STATUS CHECK ON A "PROMISE"

What Was the "Problem"?

Amidst all the rhetoric in program guidelines, proposals, tes-
timony, etc., perhaps the simplest statement of the problem to
which the NDEP addresses itself was made by Dr. Helen Nowlis in
a presentation to a seminar at Hofstra University, September 10,
1971.

"I believe...that drug abuse prevention is an area in
which education can really help. But this depends on
what we mean by education and by drug abuse...

"I would like to distinguish briefly among three
different kinds of education. The first one...
is education equated with the imparting of informa-
tion...in order to change opinion and, hopefully,
behavior. It seldom takes into account the
characteristics of different target groups. This
is not what I mean by education.

"There is a second kind of education which, still
heavily depending upon information, begins to use

of th- in.-7-t4nn 7-a
behavioral sciences have developed and 'tries to
tailor that information to the level of physical,
psychological, social development of the individual.

"I submit that even this is not enough, and what we
really need to do is look at education as the
facilitation of learning. It is not what we teach
but what young people learn that is crucial. As
soon as we begin to look at it in that way we have
to recognize at least three things: One is that
young people do not learn only what we choose to
teach them. Young people learn in every waking
hour. They learn not only what we intend to teach
but they 3.earn from what we do. If you look at the
whole developmental process imitation is probably
the greatest teacher that there is. We have to
begin to examine the whole process of the facilita-
tion of learning.

"If we really want to modify behavior we need to
ask. Where is he now? Where do we want him to go?
How do we want him to change and how can we
facilitate that change? And that 'he' is a very
important factor because 'he' may be young or old,

A-1



tall or short, white or black, privileged or under-
privileged, advanced or retarded. If what we are
going to do is zero in on that individualbecause
it's only the inaividual who can change--then I
think we begin to recognize the enormity of the task
that we have before us...

"This is a challenge which goes far beyond the school
and the classroom. If we begin to look at individuals
and changing individual attitudes and behavior for
whatever goal--and we often do not specify these goals
clearly, let alone agree on themthen I think we must
engage not only the school, the health professions,
many other professions, but the community. Until we
can all recognize that every interaction we have with
a child, whether it be in the drug area or the health
area or any other area, influences what that young
person is learning we are not gOing-to get very far.

"What I see right now is that with all the good
intentions in the world each one of us is doing his
own thing, looking at only one particular part of the
problem. And from the point of view of the target
of our concern and intervoTEron we are creating con-
fusion and all of the conditions that will prevent
growth and development and learning rather than
promoting them.

---Helen Nowlis, Ph.D.

What Were the Implied "Promises"?

The implied promise of the E. F. Shelley and Company, Inc.
proposal was, in effect, to "operationalize" this view of
education and drug prevention:

A. To develop a means for operating from the point
of view of the target of our concern.

B. To permit young people to learn from what we do,
by making it possible for 'organizations and
individuals to model in their regular operations
the supportive humanistic behavior that they ask
the young to learn.

C. To make it possible for organizations to zero in
on individuals by having a regular way to ask
Where is he now? Where do we want him to go?
How do we want him to change? and How can we
facilitate that change?

D. To facilitate the involvement of not only the
school, the health professions and other professions,
but also the community.

A-2



The progress toward fulfillment of these implied promises
can be seen in the following series of excerpts from project
documents during the course of the contract.

APPENDIX
EXCERPTS PAGE

A. "Operating from the point of view of the target
of our Concern"

Excerpts from:
- Information Support Requirements

"Organizational Premises: The Frame
of Reference"

- System Development Guidelines
"The Logic of "Target-relating
information"

B. "Modeling the behavior you want others
to imitate"

A-4

A-9

Excerpts from:
- Information Support Requirements

"The USOE/NDEP Approach" A-10
- System Development Guidelines

"Problem-solving" A-10
- ISS Data Requirements and System Design

"System Operation Roles" A-11
Tlit: uLjecLives of the NUEP

"Specific Program Management A-12
Activities"

C. Permitting organizations to "Zero in on
the individual, etc."

Excerpts from:
- ISS -- What Is It?

"Assumptions" A-16
- Project Growth Record

"Some Thoughts on the General Concept" A-18
"How This Works" A-19
"Examples of Action Plan, Change Report, A-20-23

Accomplishment Report, Growth Report"

D. "Facilitate the involvement of not only the
school, the health professions, other
professions, but also, the community"

Excerpts from:
- Information Support Requirements

"What is the Appropriate Role for
the Educator"

A-24



A. "Operetina from the Point of View of the Target of our Concern"
(exec Ls from "Information Support Requirements," Oct. 1971)

Organ: Lional Premises:

The F of-Reference

The in which the NDEP is organizing to serve this func-
tion c,not be understood merely by looking at their organiza-
tion chart. Not only do organization charts of social agencies
not contain all of the elements with which management must deal,
but they are a contributing factor to their inability to organize
for task, or goal-related, processes. The reason for this is
that the partial view of institutional structure which these
charts provide is too easily accepted as a frame-of-reference
for a total reality.

To explain, it might be helpful to look again at the relation-
ships between decision-makers in this process as it is currently.
perceived.

When society says "solve the problem" which impacts on an
individual...

"SOLVE PROBI.E111 WinC,1# IS FELT. HERE"

...they envision the task being accomplished through the
decisions of a series of agencies and individuals who will
be making decisions to ultimately deal with the problem.
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Resources are then distributed along this same pathway.
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This framework is adequate for showing how quantitative resource
decisions and decision-makers relate. Referenced as TT: is to
inputs, it would present an inaccurate picture, however, if one
were to attempt to use it to illustrate how each decision-maker
in the process is related td the outcomes of their institutions,
outcomes which, in the case of soa71Institutions, are changes
in, or effects on, individuals.

Yet, this inaccurate representation of reality is what happens
when the diagram above is turned 90 degrees and becomes the
standard pyramid organizational chart. As an example, these
resource input relationships are used by many to judge the
'importance' of various roles individuals play in the process...
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The diagram is a good illustration of how organizational charts
can warp one's view and, in fact, contribute to the misconcep-
tion that the most important decisions are made at the top--with
those of less importance, naturally, being made further down the
line. To the contrary, when viewing this as a client-centered
process (how to help the person influenced by drugs), one can
readily see that decisions which are most responsive to--and
which can.have the greatest effect on the individual are those
made by the decision-maker closest to him. The relative
'importance' of roles might better be described in this way:

(7)
(7)
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Because each decision-maker is not perceived, nor does lie per-
ceive his relations with others. in terms of a mutual re3ation-
ship to outcomes, it is almost impossible for most .social
institutions to plan and operate client-centered, or other goal
or purpose-oriented programs. Although the individual may think
himself to be, or for that matter actually be, clientcentered,
the institution of which he is part cannot organize to provide
the support which will permit him to continue to function that way.

In order to deal properly with the outcome -- committed strategies
which the NDEP is employing,, it becomes necessary to conceptua-
lize a different form of organizational relationship chart
one in which decision-makers can be perceived (and can perceive
themselves) in relation to a different reference-point -- out-
comes rather than inputs.

Just as a mercator and a polar map can represent the same
portion of the earth's surface but appear to be .different
because they are drawn to different reference points, so will
the diagram below appear to be unrelated to the familiar
reality of the pyramid organization chart. However, the
same decision-makers along the line of operational decision-
making are represented here. Only this time they are shown
in terms of the environments they manage through their
decisions. .Other decision-makers whO can have an influence
can also be plotted in termsof their relationship to the same
end.
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In this new framework decisions exist on a continuum. The
closer a decision is to the point of output the more responsive
it must be to individual needs. Conversely, the furtF7 away
it is, the more responsible it must be to society for the
efficient use of the resources put into the process. Note also,
that on this chart each decision-maker deals with a "whole" --
an organic unit (e.g., a classroom, building, school system,
etc.) rather than a fragment. Additionally, one can identify
the individual most affected by the problem; those who can have
most effect on him; and those who must, in each of their resource
decisions, facilitate the responsive decision-making of all
those closer to the problem. For example, a typical school-
based drug education project during the 1970-71 program might
be plotted as below:
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This output, or client-centered, frame of reference will be
helpful for exploring several of the premises underlying
National Drug Education Program management strategies in the
next section of our report.

It will be especially valuable for subsequently identifying
the 'gaps' between people or organizations where information
can be utilized in a linking role in order to establish new
relationships.



(excerpts from System Development Guidelines, March 1972)

What is the logic of "target-relating" information for management?
That is, why organize project planning and operating information
with reference to an ultimate change in a target?

1 7 Organizations/institutions are systems of individuals
who relate to one another in terms of their relation-
ships to a common purpose or end.

2 - The purpose of most organizations is defined in. terms
of the operating of "means" (activities-processes) -
the expenditure of resources in set ways.

3 - Many of the problems of social organizations today -
their lack of effectiveness, their seeming irrelevance
stem from the fact their operating purposes are no
longer appropriate as ends.

4 - In social institutions, it is possible to deal with,
and therefore define, purposes in terms of actual effects
on the ultimate client output in terms of an individual.

5 - If organizational decision-makers have a regular way
to see their purposes in terms of people and to question
their assumptions regarding means and ends from that
reference point, they will, in fact, do this because of
the greater potential for satisfaction and effectiveness.

6 - With purposes stated in "people"-terms, it becomes
more possible to perceive how individuals, both within
and without the present organization, relate to it, and
therefore, to each other.

7 These new relationships can serve as the skeleton of
renewed institutions.



"Modeling the beivu'ior_yo?! wont otkeP to imitate"
(excerpts from Information Support Requirements, October 1971)

The USOE/NDEP Approach:

The overall management strategy which has been evolved through
the operation of the NDEP during 1970-71 is an ends-oriented
approach which is similar to what some call the "medical or
treatment model. That is, it is a client-centered process based
upon diagnosis and prescription at a point close to the problem,
where actions can be responive to specific needs (as contrasted
to the traditional instit4ion-centered process which is based
upon expert prescription passed down from the top). The
principal similarity to the medical model is that the "treatment"
- -or the approach to deal with the problem--is based upon an
analysis by a "professional" of deviations or discrepancies
from "norms", followed by application of experience and exper-
tise to overcome the deviation. However, the approach differs
from the medical model in the definition of the "professional"
- the decision-maker with the requisite experience and knowledge
to deal with the problem. In this application of problem-solving,
the 'professional' is not thought of as an individual but rather
as a coherent and coordinated group made up of individuals and/or
agencies who share similar purposes but have differences in
experience, knowledge or viewpoint. The diverse efforts and
views of this group can be coordinated and maximized because
the "problem" serves as the focal pnini- 11-n1111,9 thr-r
ferent perspectives can be related. This makes it possible for
the diagnosis and prescription to be based upon a range of
experience and the broadest possible view of the situation.

One of the advantages of this method is that it is not an add-
on process, but permits the use of human and material resources,
already part of funded programs, in such a way as to maximize
their total effect.

A further benefit is that in this process the role of the
Federal Government changes from an authority, and frequent critic,
to one of a participant. There is a mutual recognition of inter-
dependence - that is, the Federal Government carries the ultimate
responsibility for the functioning of a process which makes it
possible for others to realistically have the accountability
for the product.

(excerpts from System Development Guidelines - March 1972)

For our purposes there are three distinctive elements of the
NDEP approach:

The first is Problem-Solving - the recognition, and the continued
emphasis, that there are no unitary answers available for the
problem, and that they, therefore, arc operating a probleiu-solving
process.

A-.10



IMPLICATIONS:

The significant consequences of a problem-solving mode for the
information and management process are:

a - A common recognition of a problem can serve adequately
as a catalyst and an initial point from which to develop
new cooperative relationships among individuals and
institutions. The target relating of information should
permit the description of problems in a "common language."

b - Problem-solving is a goal-related, cybernetic process
requiring continuing information regarding present
status relevant to goals. The Discrepancy Evaluation
Model can provide an appropriate framework.

c - Local project management does not have to be retrained.
Problem-solving, or the overcoming of barriers to
accomplishment of goals, is.natural human behavior.

(excerpts from ISS Data Requirements & System Design, May 1972)

sv!:;tem nrIcrplfinn

The successful operation of the NDEP Information Support System
must contribute to the NDEP overall program purpose of "helping
schools and communities to become aware of the nature of the drug
problem and to develop strategies aimed at its causes." The
System is structured to reflect certain roles and relationships
among agencies and individuals. These roles are most under-
standable if one has a picture of how the management of the NDEP
differs from conventional management of federal education
programs.

Conventional National Drug
Program Management Education Program

Management

1. Federal agency determines 1. The local project/community
needs and established program is part of the process of deter-
delivery system. mining the program, i.e., the

project/community knows and
expresses its needs and develops
goals and a plan to meet those
goals.

2. Federal agency is respon- 2. The project/community accepts
sible for the outcomes of responsibility for its own out-
the program. comes.



3. There are "rigLt and
wrong" activities cL ways
to deal with a problem.

4. The federal agency
controls all information
collection and delivery.

5. Federal agency evaluates,
tries to get "outcome" data
but usually settles for
measures of inputs, i.e, -

costs, resource use, numbers
reached, etc.

3. The project/community concen-
trates on solving problems through
dealing with many alternatives.
There are few "wrong" alternatives,
only some which are more appro-
riate for a specific situation.

4. The project/communities pull
information from each other,
from past and current experiences,
from government agencies,
other resources.

5. The projects/communities and
the government evaluate their own
progress, based upon observable
Changes using cooperatively
developed measures, and build upon
that knowledge for the next
program cycle.

All participate in the learning
procosz
fying, what happened, analyzing
what the outcome were and
generalizing those experiences
so that they can be used in other
situations.

(excerpts from The Management Objectives of the NDEP, July 19, 1972)

Specific Program Management Activities FY 73

The accomplishment oF the program operation and planning
objectives on the previous page is the overall management tasks
of the NDEP staff. On the pages which follow the specific tasks
or activities, as well as the results of the activities, will be
expressed only in terms of actions -- actions which OE/NDEP
takes, and subsequent actions which it is anticipated will occur
as a consequence of the OE/NDEP action...

As opposed to planning tasks which take place at specified times...
the program operation tasks are basically responsive in nature.
Instead of occurring at pre -- planned times, they indicate a
capability to respond to the needs of the program's clients when
the need occurs.



Moreover, when one looks on the following pages at the relation-
ships among the operating actions that take place at each level
of this comprehensive problem-solving program -- e.g., national,
state, local, and individual -- it becomes apparent that a principal
management function at each level is to facilitate the problem-
'solving of the next subordinate level of the program. This is
made possible through provision of training opportunities, access
to information, and response to specific needs so that each inter-
mediate agency can respond to the needs of its clients in a manner
which models the ultimate "humanistic" (person-centered) condition
which isIthe goal of the program. Program accountability, there-
fore, is for a process that assures outcomes, hot just for the
outcomes alone.
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PROGRESS MEASUREMENT

For each of the actions outlined in the previous sections
there are acceptable indicators of whether or not they occur.
These indicators serve as the measures of both how well
programs are run (efficiency) and what happens becauSe of the
program (effectiveness). Thus, in the following situations --

OE Action resulting action resulting action resulting
of Regional of Community actions by
Training Center Leadership team individual

--- The indicators that each action did take place serve
both purposes, dependent upon whether the action is being
viewed as a cause or an effect.

Indication
that the
action
occurred

serves as
measure of how
well OE runs

srogr 2111 S

cause

effect

'ETC

[Indication
that the
'action
occurred
serves as
measure of how
well RTC runs
program, ..

but also measure
of impact or effect
of OE program

-, .minas.

effect

COMMUNMLEADDISHW

Indicatio»
that the
action
occurred

serves as
measure of how
well Corn in unity
team rutvprooram.,.

but also measure
of impact or circa

of RTC program

as well OE

prOgT;l311 actions

INDIVIDUAL

Indication
that the
action
occam'ed

serves as meanure
of impact N.
effect of all
actions

ofect

Additionally, these indicators when monitored over time serve
as measures of change or growth.



C. Permitting organizations to "Zero in on the individual by
asking "Where is he now? (There do we want him to go?
How do we want him to change and how can we faciiii,ate that
change?"
(excerpts from ISS - What is it? - June 5, 1972)

The Information Support System is first and foremost a way for
people who are working toward common ends to communicate and
help one another.

For you in a local NDEP project it provides a way to capture
and relate experiences you are having in a vocabulary keyed to
the two main ingredients with which you deal -- people, and the
particular nature of their problems. Sophistication in the methods
of drug abuse prevention or project management is therefore not
a prerequisite in order for intercommunication to be established
among projects or between projects and the Office of Education.
One needs only to know who, and what particular condition, he
wants to have an impact on.

Utilizing this people-problem frame of reference the Information
Support System provides:

- Project self monitoring process to help you to increase
,!olir awareness of the nature of the problems your project
is dealing with, and ur ,,,,c4onrces you can draw upon;

- Shared experience bank and exchange process which can make
YE-possible for the experiences you are having to help
other projects solve their problems, and vice versa;

- Technical assistance component to assist the Office of
Education and the National Action Committee in matching
technical assistance resources to project needs, and to
increase the number of alternatives they have access to in
order to provide this help;.

- Program management component to assist the Office of Ed-
ucation and the NAC in the management of the overall
national effort.

The assumptions upon which the system is based are as follows:

1 - The one common reference point for any multi-agency social
effort is the person at the end of the process upon whom
each, in their way or at their level, hopes ultimately to
have an impact - either directly or by changing his environ-
ment. If communication between agencies can be keyed to
this point - the local project target - then the chances for
understanding and inter-agency cooperation will be improved.



2 - Any exchange of information from one agency to another
should be related to the operational problem-solving
needs of both agencies.

3 - In a social problemsolving process the type of infor-
mation that a decision-maker needs, regardless of the
level of his decisions local, state, federal - is
basically the same.

- Who are having what problem?

- What are the resources potentially available for dealing
with the problem?

- How can I combine these resources so that I can deal
WIEh the problem? (What alternatives do I have, what
are others doing?)

- Am I having any impact on the problem?



(excerpts from the Project Growth Record, October 1972)

This PROJECT capi,v-rn RECORD has bettu-developed-t o-provide.a general structure that you can use to record the type
of growth information which will be or value-first to 1.0/1, and then to the rest of the Dlogrum. With this changeable
"picture" of your project as a common base, your Project Officcr can more readily identify nr.eds for assistance, and other
projects with similar concerns can share experiences with y Ju.

SOME Tliouous ON TI1E GENERAL CONCEPT

BEHIND THIS 6ROW711 RECORD

The problem of "seeing" growth has two dimensions. We frequently haw's
difficulty seeing our own progress because we are so close to it, Others have
difficulties perceiving it because the information which would best provide
indications of growth does not lend itself to the "hard data" tables and sum-
maries that most funding agencies call for.

How does one see and record the progress and growth of a project?

One way if you know what and how something should be done-is to use
these practices as standards, then measure imw close an activity or project
conies to them. Was everything done that was promised?, in the right order?,
at the right time?

lint what if you do not know what works beforehand? What if there are no
proven "best ways" or standards? Obviously, the way you assess your progress
and success must change. The change, however, is primarily in how you us.;
the inforuut ion that i.: uvail;r1,10

For example. the initial plan fot a year should be seen as a project's best judg-
ment of hoe, to Oen, with a situation. This !aiti provides ''standards'' or point
toward is hieli efforts ate direr-led, but now they serve not as rigid eriteria-froni
which you will be judged, but lather as checkpoints from which you can re-
assess what has happened. 1111(1 then set out again.

By using frequent checkpoints to assess your progress, it can be possible to
find out touch sooner whether lice initial aswssment of the situation and the
expectations for what could be accomplished were accurate.

With many of your activities, there may be few differences between what you
planned and what actually happened. In some. the differences may well be a
positive one. But positive or neva tive, the value of noting this difference is not
limited to rudely ficulin...!, out hew close you came. Instead, the primary signifi-
cance is for the questions that they raise - ",what conditions affected your
Progress?"-"how can you take than into account as you dev''k.p now plans to
reach your goal?"-"what alternatives do you have?" etc.

But is there not a threat involved in reporting deviations from plans? It should
be obvious in dealing with the complexities of 1111111311 behavior and social
problems that individuals should not be hold accountable for derktions from
plansbut rather for doing swnething about them. When the growth of a pro.
_No is seen as a continuing process of trial and error, then the main "informa-
tion" concern is to collect relevant indications of progress at frequent enough
intervals to identity and capitalize on new insights, as well as to catch prrib
isms before they become serious.

'this growth recording .process, which is the keystone of the NDEP info/ ma.
lion Support System, is arc attempt. to facilitate the collection and sharing of
this useful infortnation.
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(excerpts - Project Growth Record) continued

HOW TIM l',OR

This project growth recording and reporting process consists of four coin.
ponents:

1) an ACTIVITY OVERVIEW checklist v..hich provides the opportunity to
update the picture of your project in USOE files;

2) an ACTION PLAN to iceord your expectation for a specific activity for
a three month period;

3) an ACCOMPLISIIMENT REPORT to record actual results as of the end
of a three month period;

4) GROWTI I and CHANGE reports which permit you to "process" you'
experiences and express them in a les% structured way. These arc on the
reverse sides of the Action Ilan and Accomplishment Report.

At you open each section of this Record, you will find these reports in an
older which facilitates alt easy comparison of your actual accoup!ishmenIs
with your prior expectations; and any changes in plans with the experience:
that may have influenced thelli.

At the end of each quarter, you will be asked to complete ACCOMPLISII-
M ENT REPORTS onv,iing the proc..!ding Once months; to compare them
with your prior plans for that same quarter; and then, if you wish, to discus!.
any growth you have seen or changes you anticipate. Accompanying these

r7.7- ''' and o wvicer
ACTIVITY OVERVIEW checklist.

THEN WHAT?

You will find as you wori: through these reports that they arc not diflieult,
and in fact, the process of answering these mwsi ions -especially. if staff and /or
cummunity is involvedcan be as important as the "answers" themselves. They
can serve as a catal:.'st for regular review and feedba.i: sessions, Moreover, a:.
the copies that you keep in this 'Record acemmilate, they can provide a per
speetive which cart permit you to see pattan.!; and directions in conditions ;i:;
well as in your responses to them. hl fact, these forms have been desi,;ned ano
sequenced with this idea of local "processinr as a primary goal. They take
into account the fact that when inforMatiOn is collected to be wL11 in decision
making, the p-rson contributing the information is usually the last one to ge.:
any reports generated from it. Therefore, the.:.e collection instruments are
designed to provide initial "repot ts"that is', information (Mon which decisintri
and actions. can be basedwithout additional processing. This occurs at the
first 2 levels of decision-makingyour's and that of your USOE Project
Officer.

The fits( usable "report", then, consists of the insights that arc frequently gen
crated by a project itself as it reviews its experiences and its effects on people
each quarter..

The second "report" that uses the information Olt those forms to influence ac-
tion decisions occurs when your quarterly report arrives in Washington. Here,

your ('inject Officer is provideu with a way to understand the nature of the
problems you ate extwrieneing, and to determine what assist:nice. hue might be
able to movide directly, (.4 from consultants, thn nigh ShmL'd Experience
Banks, or by the Proekion of training opportunities. lie will also be able to
use these reports to identify experiences of yours for referral to other projects.

With many of the needs of these two most important level: of decision-making
taken care of first, the information on these forms then contributes to the
more traditional reports, summary tables and other compilAtions. These re-
ports describing win) is doing what, the problems and people that projects are
dealing with, etc., will also he fed back to yon7the originator of the infoir'N-
lion- but after the usual processing and printing delay.

One final note about what happens to informition about problems cr. changes
in plans drat yen may report on these coitus. This information in it.; raw form
contributes directly only to the decisions !wide by you and your Project Offi-
cer. It does not have to be reported beyond that point.

What will be tabulated, however, will be information about the "nature" of
these. changes or problems. This will permit decision-makers at the national
program level to see developing needs correct prnjects that could be effectively
dealt with at meetings, workshops, or possibly with special materials.
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Referrals from YSA workers5.
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foe this quarter.

fang Brug Preventien Program staff approached the youth through the Youth Services Agency worker assigned to each
ra74! :re4p. This stratery forced the Gang Drug Prevent ion Program to to both supportive of the gang and the
re-.:tar -worker. Initially the YR% workers were most receptive to the Oarfg Drug Prevention Program staff
fonet:cing as it drug expert as they saw a rood for specielimed course/ling:And referrals to drug treatment
pror., as well as the development and infusion of follow -up supports.

At Ue same time there was cons iderablo misund erstanding among both staffs erased their role expectation as
uerker. rArly of the yoangerstaff 5571 themselves at super gang leaders whose major role was to support

the irradiate needs of the gang me*erb. Those workers were incapable of understanding the reality that many
nt youth had few ro.rketable'slalls and were unable to deal with their own frustrations. The youth saw
the ass toel they could use to further their own fang plans; and not as a positive adult role model
sho assist than in workinz out both the group and tleir own problems.

'Lherefo:,:., the ea,;or locus of the counselling effort was to help staff set limits with the youth and to effect
some discipline and responsibility for the gangs acts. The focus of the counselling effort, which tended to
be more for-al than informal. was to first help the gang rmmbere look realistically at themselves and the
group; and then to use c.,ccific problem solving tcchniquez, as a means of reinforcing the credibility of the
worker and forming the basis for a constructive relationship.
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I. How do you plan to corner: the chsneeh or sit= you elpeot.to have tub 4umdect

an going reporting by staff and resulting statistics will reflect
attitude can only be partly measured by the level of paticipati
Other than the above, hive yet to know of a research instrument
behavior. r.
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Ghetto Brothers
Black Spouts
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Turbans
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Soul Brothers
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contacts.

2. Imre:Ise in number of requests for
service

3. Desire of gang members to either
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4. Recent interests among gang
leaders in new drug prevention

techniques

5. Referrals from ISA workers
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Most service wit be initiated through storefront
More suitable service referrals as result of development work
during first quarter

Gang leaders and membera are more aware of personal problem
and service needs

Greater and more disciplined involvement in aervice

2. 'Mot indlcutions do you have that there ts a COrtinulso need fee this speelfie ectivity?
-

Need is endemic of the gang phenomena. Older leaders are under-educated, have few narketable skills and many
personal problems that cannot be resolved through short torn intervention. Eking redirection can only take
place if'staff can deal with full range of problems. Counselling and referrals are a pm-requisite to
involvement in youth development activities.

. What evidence do you have of your Inwe2Igg_ggd 'a present gmaylgtowand thie activity? ad Tr,..

A visit to the Bronx, conversations with community loaders, and a torcue reading ct press reports and
current confirms the need for service, etc.

I. !law th) you plan to confirm the domes or glf,ggLy you expect to have Nes qteenter?

On going reporting by staff and resulting statistics will refloat peograa activity. However, changes in
attitude can only be partly measured by the level of participation of individual or group in service.
Other than the above, have yet to know of a research instrument that can effectively measure change in
behavior. e.
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Increased number of requests coming from the local level.
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The spin -off from workshops and the additional requests was
the time element for each person, The staff (Regional team
capacity.
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Constant evaluation
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Since ell of the Regional teams are mad, up completely of volunteers. it was felt that twoo much time vas involved

for each iedivi4unl. Each was expanded so that we bosleally have the following team eomposition: four youth (15 - 104
two educators, two mental health. tvo law enforcement. two housewives. and two ,inisters. Ve did lose a.fee team
m.,mbera, but in general they remained enthused and dedicated to this educational effort.

Additional team members came from previous verkshops on the community level.

NOM PLIASE 1252 AMOMONAL PA=
massARY

ema

I

11

Finish enlarging each team. Provide
as many local workshops as possible.

Social Seminar training for key
team members

Regional teams

Social Seninat

Workshops
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The opin-off from workshops and the additional requests was the reason to enlarge the team to cut down on
the time element for each person, The staff (Regional teens) show their attitude by continuing in a volunteer
capacity.
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11, in this cats:dry on :se Activity Overniew,
wir me II:0 aim evcnts or tails that you plan to

dia go:diger Wilms will they mai.?

Dwcribe who you plan to affect, influence or involve
durtess the coining quarter? GIs, nunshers; estimates
are fine.

in w a w a of Mime stile, whit -re she ewngana tv nto,1
that you are try In no athwt te ebonite .1,0 a asiii:.?
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"is her". For issta,ice. swhat Jo yes att wine .!...: to le
what do you eri eel will be differtut by the and of cu sitar

Finish enlarging each team. Provide
as man', local workshops as possible.

Social Seminar training for key
team members

Irtm.

Regional teams

Social Seminar

Vorkshops

:HO Main.,

85

30

600

Continue with local workshops with .1
added help from the Social'Semitar
materials.



D. Facilitate the involvement of not only the school, the health
professionoL_-- other vrnfessionnz but also the community
(excerpts from Information Support Requirements, October 1971)

What then is the appropriate role in this process for the
educator?

Note: The question under discussion is not, "What is the role
for education?" Everyone involved in drug prevention, treatment,
and rehabilitation is, in effect, an 'educator' since their mutual
godl is a change in individual behavior, and education is the
process which has as its consequence changes in people.

The U. S. Office of Education recognizes that it is only part of
this larger 'educational' system. But if the mutual change
objective of all the agencies involved is to be achieved, each
must be ably: to contribute, not only in terms of its appropriate
expertise for the portion of the problem it has access to, but
also with full recognition that drug abuse prevention, treatment
and rehabilitation are interdependent parts of a single problem,
not separate problems. Effective solutions to drug problems
can only come, therefore, by the pooling of influence through
coordinated or cooperative approaches.

L11,;

for professionally-trained personnel -

a) who have major access to the overwhelming majority of
school-age youth who have not ever taken drugs (75%) or
may be only experimenting with them (23%); and who have
this access at the most influential time in the lives of
these youth;

. 1. (-1 1 .1

b) who have in every community, a publicity-funded base
(the school) which as an institution usually. gets the
largest share of the community's human services budget;

c) who have specific expertise in knowing how to formUlate
experiences to change behavior, i.e., designing and
presenting instruction?

Without attempting to limit the many other roles for educators
which will be suitable in specific situations, one might answer
the above question by identifying, as has the NDEP, at least
three general areas in which the expertise and the potential
influence of educational personnel can be most appropriately
applied.

These are:

a) assuring that the human and material resources of the



institution of education become part of the solution
to drug pi:blems, rather than part of the conditions
which car them;

b) designin 2cific training experiences -- not only
for the y ;g person in the classroom setting, but
for all tN:,.es of people who share influence in this
young person's environment (at home, in the community,
and in the larger school setting), who, therefore,
also share responsibility for drug abuse prevention;

c) from their established community base, facilitating
the involvement and the linkage between programs which
will permit prevention, treatment, and control tb be
dealt with in a coordinated manner.
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Describe whom you did af:ect, influence or involve
during the past quarter? Give the numbers of people
involved in each principal activity?
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these conditions?
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Project: Activit-It

The space belo.o.. is for your comments on what is happening in your project as activities change
and grow in response to needs. Please write freely. You do not have to limit yourself to "positive"
incidents. Much value can also be derived from sharing the "what-went-wreng"s. The following are
only .sur:estio:r, of the types cf information that can indicate what you are learning.

As you compared your Accomplishments last quarter with your earlier plans . .

(a) You may havr. found that the assumptions
you made about needs or conditions were
not completely accurate. If so, what
were the needs of the people you actually
reached?

(b) Was there significant staff personal growth?
What influenced it?

(c) Everything may have proceeded as planned.
If so, what made it -go? If not, what unex-
pected things occur:- z.d? Flow (lid you deal
with them? Who did you involve? What
alternatives did you stave?

(d) Was there significanr community involvement?
What influenced it?

GPm

113 O.

Please rotor
attached to
for this qua

NOTE: PLEASE US
IF NE
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Activity:

iments on what is happening in yota. project as activities change
Please Write freely. You do not have to yourself to "positive"
be derived from sharing the "what-went-wrorg"s. The following are

information that can indicate what you are lc: rating.

ishments last quarter with your earlier plans . .

assumptions
aditions were
I so, what
2 you actually

(c) Everything may haw proceeded as planned.
If so, what made it ,-zo? If not, what unex-
pected things occur:2.d? How did you deal
with them? Who die! you involve? What
alternatives did you -lave?

isonal. growth? (d) Was there signific an. community involvement?
What influenced it?

GROWTH REP TIT
covering
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to
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Please return. a copy of this/form
attached to your Quarterly Summary
for this quarter.

NOTE: PLEASE USE ADDITIONAL PAGES
IF NECESSARY



Project :
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1
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.
.
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For each of the principle
l istc in this category on
what are the :nain events
accomplish this quarter?
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When will they occur?

Describe who you plan to aff: a. influence or involve
during the coming quarter? :;ive numbers; estimates
are fine.

In terms of these
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Please describe
"after". For inst.
what do you expo.

WHO: HOW lvLANY:



ir SERVICE: DIRECT PERSONAL SERVICES
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INTER-ORGANIZATIONAL ERVICES I ;PROJECT MANAGEMENT/
OPERATIONS

s'u plan to accomplish in this category of service during the next
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ACTION PLAN
covering

to
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Please return a cony of this form
attached to your Qt!arterly Sun,71)ary
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Describe who you plan to aff:ct. influence or involve
during the coming quarter? :ive numbers; estimates
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. .

In terms of these people, what. are the condirion!: or needs
that you are trying to affect or changr_ with this :c-,_. -izy?
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PROJECT:___ ACTIVITYL

I. Will your ACTION PLAN fcc. next quarter (on back of this page)
be different from what you might have otherwise prepared, because
of something you learned or noticed last quarter? If so, will it be a-

ni Change in HOW you are going
to Foyide tl:e services?

Change in the number and/or type of
PEOPLE you now expect to affect?

Change in yots assumptions about their
NEEDS, conditions or problems?

Change in what you expect can
be ACCOMPLISHED?

r ; Other

Commects:

2. \That indications do you have that there is a co:Ai:ming need for this specific actiyiri?

3. What evidence do you have of your community's present attitude toward this activity? of your staff's attitudes?

4. How do you plan to confirm the chances, or effects you expect to have this quarter?

CH 'T

mo. day

NOTE: PLEASE USE ADDITIONAL PAGES
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INTRODUCTION

This report supplements the comprehensive Final Report

on the Developmerkt of the National Drug Education Program

(NDEP) Information Support System prepared by E. F. Shelley

and Company, Inc., and submitted in December 1972. In the

December report the implementation and growth of the system

was summarized; the design approach was discussed; and

sample information collection instruments were provided.

This supplemental document completes the development report.

It is in two parts: first,. a summary of the development

of an information support process for the Regional Training

Center component of the U. S. Office of Education program;

and second, a description and sample of all of the current

reports generated from the data in the system with a

discussion of their relationship to the problem solving

strategies of the NDEP.



I. INFORMATION SUPPORT FOR THE DEVELOPMENT
AND OPERATION OF THE HELP COMMUNITIES

HELP THEMSELVES COMPONENT OF THE NATIONAL
DRUG EDUCATION PROGRAM

New Task and Opportunity

With the announcement in early 1972 of-a new component

of the NDEP - Help Communities Help Themselves - the contractor

was afforded the opportunity to apply, in a slightly different

context, the information management principles upon which the

information support system was based. The contextual differ-

ences included:

A. The system would not be implemented in an on-going

program, but would be developed concurrent with

the growth of a new program. This could provide

the opportunity to maximize the mutual effects

that information can have on the development of a

program, and, in a similar fashion, that the program

participants can have on the shape. of an information

system.

B. There would be an additional level of management

and information involved. The regular ISS deals

primarily with reporting between the funded college,

community, and state projects and the federal

government.

4LOCAL
PROJECT

CLIENTS



RTC
(->

COMMUNITY
TEAM

CLIENTS

In the new program the Regional Training Center was,

in effect, USOE's "project". Correspondingly, the mini-

grant team was the regional training center's project, but

witha difference. The mini-grant team could not be

required to submit reports, or other information since they

would receive no program funds beyond travel and per diem

for two weeks of training.

This new component of the National Drug Education

Program could provide a testing ground for two of the hypo-

theses upon which the system had been based. First, that

information flow is a visible form of energy that can be

used to trace the basic structures of human relationships
0

in an organization. Thus, when creating a new organization

and, as in this case, an organization with parts spread

nationwide, - information could be used as a tool to initially

establish new relationships, and then reinforce them as they

take hold. Secondly, that learning or growth or development

is dependent upon the information that the individual or

organization exchanges with its surroundings.

Program Context

A knowledge of what the Office of Education tried tQ do

in this program is basic to understanding the development of

the supporting information system.

There had been evidence since the early days of the

National Drug Education Training Program that a federal grant,

as a means to accomplish some good purpose, actually can

prove to be counterproductive. These grants many times become
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ends in themselves, consuming a good share of local energy

in the process of getting it, spending it to "look good",

and then, for the last six months of the program, trying

to get another one. Moreover, because only one agency in

a community usually can be given the responsibility for the

grant, the federal money seldom creates the atmosphere for

true cooperative endeavors.

This insight, combined with a need to deal with both

primary and secondary drug abuse prevention, that is, to

deal with both individual drug abuse behavior and the envir-

onment that influences it, resulted in 1972 ilii the Help

Communities Help Themselves component of the NDEP. In this

program USOE proposed to provide local communities with the

resources to send a team of five to six individuals for two

weeks of training. This training was to provide initial

insights into the nature of the local problem, and initial

skills to identify and organize resources in the community

to so something about it. The two week training would be

complemented by technical assistance for a period of a year

thereafter.

In order to provide the training, the USOE established

training centers in each of the eight regions of the country.

Anticipating the need for information to support the

program development and operation, the USOE required each

training center to have a staff position for an information

handler. This position was universally seen at that time

as a "data clerk". Additionally, the USOE modified the scope
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of work, being performed,.at that time, by E. F. Shelley and

Company, Inc., for the development of the Information Support

System, to include facilitation of the development of means

to deal with the Training Center's information needs.

Significant Factors in the Development and Operation of
the HCHT Program

Because the development of the program and the infomration

system proved to be'mutually dependent, they cannot easily be

described separately for the purposes of this report. This

section is organized, therefore, according to those elements,

which, in retrospect, appear to have been most significant

to program growth.

1. Starting With a Clear Philosophical Direction
and Stated Outcomes

The entire National Drug Education Program operates

within the social psychological perception of human growth.

Within this view it is felt that any attempt to influence

individual human behavior must deal with the environment that

supports and influences the behavior at the same time as it is

dealing with the individual.

This philosophical orientation is expressed in the

humanistic management strategies employed by the NDEP. (See

pp. A-1 - A-15, December 1972 Report.) In these strategies,

"humanistic" is defined as the capability to respond to the

needs of individuals. Each level of program management

USOE, RTC, Community 'team, or. local project -- is dealt

with as an environment that, through its interactions, should

facilitate the growth of its clients. Each level is expected
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to be able to assess the needs of its clients; and apply

available resources to meet those needs. These expectations,

or management process outcomes, can be and are monitored

through use of the Information Support System.

The use of this type of process objective for the training

centers made it possible for the USOE to assure responsiveness

to the varying needs of the clients who would be served by the

RTC, while allowing the centers the freedom to develop the

different methodologies appropriate to their clients and

regional resources.

2. The Creation of a "National Team"

Most previous experiences suggest to both the federal

program manager and the grantee in the field that the only

way to have the "tight" operation required in a coordinated

national effort is to centralize control at one point and

allow little diversity and freedom to move at the point of

service delivery. USOE chose a different form of control.

It recognized that the principal differences between a team

and a group of organizations of individuals doing similar

things are the ties between members that permit them to inter-

act, share, and complement one another as they work toward

mutual goals. The program therefore chose to exert its

"control" by making mandatory these ties or linkages between

Centers. The content that would flow through these links,

however, would be negotiable, so that the needs of all parties,

both federal and regional, could be met. In this way, the

NDEP provided the channels or opportunities for the energies

of the separate Centers to be focused on both national needs,

as well as their own.
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These required linkages consisted initially of meetings

of the center Directors four to six times a year, and

meetings of the staffs of all the centers twice a year for

a week of sharing, skill building, and personal growth

(OETT). To assure that the content of these meetings

both the policy sessions and the training - was equitably

dealing with the needs of the federal program managers and

the training centers, frequent use was made of "facilitators"

- persons skilled in helping groups communicate and reach

decisions.

One important outcome of the NDEP strategy of starting

the organizational process at the national level - through

national team-building - was that they could model the

process they were asking the next level of management to

adopt. They were, in effect, operationalizing their manage-

ment expectation that each level of management should model

the behavior it expects problem-solving utilizing its

client's needs as the problem", and self- correcting its own

actions in terms of the effects it is having on its clients.

3. Information as the Food for Growth

The problem solving process orientation and the national

team form of organizatic_. provided the beginning points for

the structure that supported the development of the program.

But no team, or system, can maintain itself and continue to

be responsive to its own needs and those of its clients

without continuing information as to what it is doing and the

effects it is having. For what each environment is responding
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to - is information; what each environment is responding

with is information..

In the case of the H.C.H.T. program, this feedback, at

very frequent intervals, has permitted the program to contin-

ually self correct to redefine its methodology, hone its

techniques, and establish more specific outcomes with each

cycle of planning. One thing that becomes evident through

this retrospective look at the past 18 months of program

growth in the HCHT is that the "system" to provide the feed-

back necessary for initial program development does not require

sophisticated information technology and instrumentation.

Instead, it appears that there is a series of four developmental

steps that an organization passes through as it seeks to get

information to satisfy its problem solving needs in the most

efficient and effective ways at hand. Although the program

is less than two years old, we have seen these developmental

stages of information use appear at all three levels of the

program first, that of the national team, then, at the

individual training center, and finally, with the teams back

in their own communities. That this is happening may be

partial confirmation of the NDEP program approach that deals

with individual learning, project growth, and national program

development as similar organic processes.

The Stages of Information Facilitated Growth

Stage One
Establish supportive links among members of the system.

The relationships which must be initially built are derived

from an understanding of the common goals that bring the parties
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together, from the establishment of trust, and from the oppor-

tunity to provide mutual support. The information that begins

to flow through these relationships is in many ways identical

to the informal communication networks that exist in any

organization but which can seldom be harnassed for the organi-

zation's purposes.

Stage Two
Using the links for interaction and support.

Take advantage of the informal network by using it to

provide information needed for self-corrective actions. At this

stag of program growth these actions may be frequent and

require immediate responses. Most information is carried

during this phase through a verbal - face-to-face or telephone

interaction.

Stage Three
Formalizing the informal network.

At this point the system begins to document some of its

actions. The reasons for beginning to use "paper" includes;

- needs to deal with the external environment, i.e.,

prove to others that something is happeningin the program;

- see what is happening over longer periods of time in

order to identify patterns in actions or consequences that

can be lost in verbal feedback alone;

needs for sharing;

- and, needs for the satisfaction of seeing what one is

doing.

Stage Four
Systematizing the Process

The system begins to use information technology in order
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to handle the increasing and more complex needs that develop

as the organization begins to interact and respond at.all

levels.

Using these four stages as an outline, a two dimensional

picture of information support development in this program

can be perceived. The following page displays the significant

events in information-supported growth at each of the three

levels of management. In terms of chronology, each larger

environment had to begin modeling the self-correcting process

before this use of information could become sufficiently

meaningful for the next level to internalize it and adapt it

to their needs.
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STAGS I
petabliehLmg
ilea

The Use of Information In
ellkNational Team Development

Mach credit should go to the initial two went training experience
provided by University of Celifornia, Santa Crur. which not Only
permatted team building for individual center .tee f, but gave CE
program staff reality base -line for determining where each center
was starting. Thia ten.. of wnere strengths and weaXn eases were
is not weoallY Obtainable through reading of proposal pro** alone.

The links that began to be forged at this meeting were reinforced
through frequent meetings between OE 'Leff and directors, and the
twice year total program OrTge.

The thie of Information In the
Development of the :raining Center Teams

Each Center, In its original proprmel, vas .eked to inclde
someone to handle the data and Infirmation which CC program
personnel knew would be nesmsry If the program were trulyce
to be self-correcting. It would rot be unfatr to say that.
In many minds. tilt. person was originally seen as a Oats
Clerk or comparmble admlnimtrtive aide.

As the program developed imelf-cerreoLlnoly, over the first
year, It SOCA,/ evident that bona of the Center personnel in
theeerolee were cereals et. and were performing at much
higher level. Additionally, there ea. concommitent reed in
the Center for higher level role.

The present concept of tee Inforeation Fs cl it tram nr (I,f,i role evolved
through series of meeting. of these people with USOE and
E. F. Shelley personnel. and visite with the staffs of each
center.

c.

JO lir

During the
to a proof,
checks ago!
At the sate
veye the y a
develop nee

STAGC fl
UsIng Linke
to meat heeds
far Self-
Corrertlen
Growth

4,

from the beginnine policy ems influenced by employing human
feedback system. Centers were viliited by OE program rtaif regular.,
Peer Fey., t e n ,, . . , .ams establimhed to ensure that minority

concerns wefa being dealt with mdegaraely: tr.,. from UCSC
c I :Owed Up on the initial tr et ming at the 007f, centers exchanged
staff merbaret and E. F. Shelley staff made round of visite to the

steers.ee

Although these continuing visite were.in the rain task related -
providing technical Aesimtance - they also provided two way
comeanacetion channel, between the OE program @tat! and among the
centers, which carried information for modelying the program and
continuing its growth.

The Information Facilitator began to Nerve ae an interne/
trainer or facilitator for the Canter. Dim/her principal teak
wee to mare that edolaate Information ea. generated and fed -
back into the decimion-making pro,. wtthln the Center, to
.mtrror what wee going on, and to facilitate the taking of
'better' questiona.

Meet naMil I

Plans vet 1 r

fro- the FTC
usiag a form
these report

STAGE III
Formallring
the Informal

1'

While it Ili true that trust can reduce the requirements for great
deal of 'paper' there comes a tine when program managers need
documentation of what they are doing in order to identify problem

A sample q ly report form wee developed for Canter-to-
OE rrporttng. This consisted Initially of trainee characterlatice,
and tudget data. At later elms it Val modified to include
technical assistance information.

The Ir. in mary began to document the debriefing of
trainees and trainer: at the end of each cycle in order to
provier information for the dnrign of the next cycle. fn addle,
tloo, the IF began to serve ae an interface b eeeee n the Center
e nd external informatton 1,e.. primarily Ot through
its quarterly retorts, end to serve ar a 12n1age !gent to f.niii-
tate sharing of experiences among Center..

As the need became atpornnt (or better information (rem the mini-
grant team dating the 1: rentha miter training, the Center.
became more concerned Advi regalervrine the internetlona it hed '

with the team., Action Plan/Programs Peport ore in use in meet
of the Cootet. and @mt., tinning in Infurration menseemont im
usually provtded daring the relator two week cycle.

Pa tram. begi
programs In t

data to prove
tear. turn to
procedures ft

STAGE IV'
Sy. temt Laing
the Process

The program' firet needs were to get eight centers open. staff
tralned, and mini-grant training underway. A. these initial internal
growth needs began to be satisfied, the program had to then turn to
the requirement. it had for dealing with external forces. That is.
the program had to b.',in to provide solid information to thole Other
agencies that Controlled or influenoed It. At tots litade the provers
concern had to turn to impart information free the ultimate ollenta -
the local commnitacs. Cara studtes Conducted by NAT parmennel war.
begun, and the Information contractor began to work with the center.
In term, of an information feedback process from the communitlee.
Thle local progress information would be seed for each Center's
technical amstetence program, and in addition, the USOE set up a
program research effort based on the same information feedback
Iron the Communities.

At the present time each center Is providing copies of local team
Action Ai.an and frogrems Reports to the eegion V Center where
...ACCerned date bate le being developed. ThIm will support a
program reearen e:fort to Identify .ignifitant p eeeee no, trends.
and outcome. from the program.

Wet*, This .cogs of development I. not completed. Decaue of the
eilcotton of similar system concept end trixonom!es. each Center

has the potential for operating its own regional Information Support
System utilizing many of the already developed procedure* and progress
from the MAT National System.
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Supporting Materials

The above discussion of the growth of the Help Communities

Help Themselves program should not leave the impression that

the design of an information system is a serendipitous thing

facilitated by astute observers who stand around waiting

for opportunities to occur. On the contrary, many of the

development phases were shaped by the continuous planning

and rethinking which the USOE program's information consultants

were able to provide from their participant/observer perspective.

On the following pages some of this planninu is evidenced

in the memos, working papers, and other supporting documents

which have been generated to support this phase of the NDEP

program.

These documents include:

1. Memo, May 17, 1972 Relationship of the Regional
Training and Development Centers to the NDEP Information Support
System.

2. Working Paper, June, 1972 - describing the relationship
of Management Decisions and Information Needs; Prepared
with Dr. Joel Axelrod, Evaluation Consultant to the NDEP.

3. Excerpt from Management Objectives of the NDEP,
July 19, 1972.

4. Basic Information Flow Diagram presented to RTC
Directors for approval - November, 1972.

5. Status of Information Support Memo, prepared for OE
and RTC Directors, February, 1973.

6. Memo discussing the information needed to support
technical assistance, February, 1973.

7. Outline of Goals, Action Objectives, and Measurable
Success Indicators developed along with the RTC Directors
and staffs at the April, 1973 OETT.



INFORMATION SUPPORT MEMO if4__

I 1-\..

ff.-)

E.F SHELLEY AND COMPANY INC.

To' Helen Nowlis, Jim Spillane, Myles Doherty

Lew Rhodes

cl. May 17, 1972

Re: The Relationship of the Regional Training and
Development Centers to the NDEP Information-
Support System.

In terms of end products, there are few differences between
the new Training Center component of the NDEP and the
previously supported State, College, and Community-based
program components. The consequence of each is a
"community" that can perceive and deal with its own
pioblems. The approach to achieving this through a problem-
solving process, a basic tenet of the NDEP, is one which is
heavily dependent upon information collection, exchange,
and use. It is obvious, therefore, that this new Training
Center component has to "plug-in" to the NDEP Information
Support System. The question is how to accomplish this
in a fashion which will deal with the very real immediate
needs for information which the Centers have; and which
also will accommodate the continuation of the basic
development tasks which E. F. Shelley & Company, Inc. must
complete under this contract.

The following discussion is directed at both these issues:

There are two significant requirements in the.Training
Center program which are not found in the other NDEP compo-
nents. One is the major load of "trainee" pre-post infor-
mation which they must handle if they are to operate a
responsive, ever-improving training program; and the other
is the need to develop a "national team" which is more than
the sum of its parts.

The, needs for trainee information to be gathered and used
in a systematic way are similar in each of the seven centers.
Their capabilities for developing means to do this, however,
vary widely. Some are highly competent, some are linked
to the "systems" of the neighboring NIMH center, some have
applied little thought to the subject. The national
program's, as well as each Center's, needs might best be
met by assisting them to help themselves at this point in
time.



-2-

This might require:

a) A survey of what is needed and what is being used
conducted after about 2 cycles of training are
under their belts. This could be accomplished
through visits to each site and/or a meeting at
one place of the information person from each
Center.

b) An agreement as to common areas of information
need, what is suitable for exchange, and what: needs
to be developed. This could be accomplished at
the meting suggested in (a) , or at a meeting of
Center DirecLors.

c) OE/NAC facilitate the exchange of information tools
as well as undertake the search for, or development
of, new tools.

d) OE /PAC provide direct consultant help in measurement,
or information management to the individual Centers
upon request.

Concurrent'uith the above tasks, an effort should be made to
explore with each Center how they might be able to uti l:Lze,
adapt or plug-into the four components of the Information-
Support System. There are certain obvious possibilities -

Local Problem Management Component -

The local problem self-help process which is being designed
to "lead" a local project through a process of problem
awareness, resource identification and activity planning,
could be utilized with little or no modification by a
mini-grant team when they return to their community after
training.

The Training Centers could be given the opportunity to
determine whether they can use this material. If all or
some of them want to utilize this component with its related
feedback reporting instruments, then, there will be a
requirement for training the staffs of the Centers so that
they can provide training for the community teams.

Program Management Component -

The formats for reporting progress and problems, and for
recording field visit and telephone information could be
adapted for Training Center use without too much difficulty.
These could be used for the OE - Training Center relationship
as well as between the Centers and their community teams.

1-13
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Technical Assistance Management/Experience
Storage and Sharing -

Regardless of whether or not the Centers buy into the other
components, they could consider a possible tie-in to the
skills and experience banks which the National Action
Committee will be maintaining for OE.

Each Center will most likely be identifying consultant
resources and success experiences in its own area. If
they could share these among themselves, it could naturally
add tO their capabilities. Moreover, if the resulting
pool could be combined with the NDEP Shared Experiences
Bank and Consultant Skills files, the benefits could be
maximized for.all NDEP projects.

The above discussion presents several alternatives for
action. The matter of who should be responsible for the
various tasks has not been included. It should be noted,
however, that several of the choices bring NAC into a working
relationship with the Centers.

If .any of these actions are to be undertaken, it is imperative
that decisions be made in the near future concerning these
responsibilities. We will require this information from you
no later than May 23rd in order to proceed with our develop-
ment tasks.

cc: Larry Bear
David Landy
Joel Axelrod

LAR/pt

1-14



NDEP PROGF:ji FF.TICSOPHY

Drug abuse is viewed as one of nany symptoms - albeit a very serious symptom - of nor°
basic social probl=, In ore.er to b.) effective, communities must cope both with the

causes and with the symptomn. However, nci:.,11r at the lz.vel nor at the cc::::,:nity

level do we know how to cope with any degree of cLrtainty Ther,:fore, the key to suocecis

is perceived to be an ability to search, T;:o must :!.00k for mechani=s to cope with drug
abuse, and have the ability to abandon those that are not productive while maintaining
those that have a favorable payoff.

It is our belief that if our mechanisms brin; about the following conditions, there will
be a reduction in the level of drug abuse:

Open connunication between youth and both parents and teachers;

An availablity of meaningful alternatives to the use of, drags;

A fooling among potential abusers of a purpose in living and
in control over their own lives

A willingness on the part of adults to accept the validity of
alternate life styles;

A shift in youth value structure away from placing immediate gratification
first and foremos-4 and

An improved perception of what the consogusnoos of drug use are --
physiological, psycholosical, social and legal,

Since we do not know with certainty thet efA.cting the above mentioned conditions will
reduce the level of drug abuse, we must both search for the /,:echanisms to bring about

these condtions mochani3nz which may di: co=nity to cc=anity - and raintain a
readiness to search for new conditions (into=s-diato goals) should these prove to be unrelatad
to reducing the level of drug abuse.



PAS

NATIONAL DRUG EDUCATION PROGRAM

OBJECTIVES, ACTIVITIES AND EVALUkTION PLANS

R3IONAL TRAINDG CET ,R AND MI-NI-GRA.7::!T :01,X.INIT.Y COMPONENT
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NATIONAL DRUG EDUCATION PRMRAM

,TIVES ACTIVITIES AND EVALUATION PLANS
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DECISIONS P\ID INFO:0.1010N NEEEt3

Community Agencies

A. DecisAons

Shalll resources be increased or decreased for a particular

program?

Shall a program be revised and, if so, how?

What new prograns should be initiated that fall within the realm

of responsibilit;), of an agency?

Should a program be terminated?

B. Infernntion Ueods

The changes in attitudes, values, perceptions and communications

among the role. grant populations, e.g.

Degree of communication between youth and adults

Perceptions of alternatives to druq use

Priorities in yo)Aths' value structures

Acceptance of the validity of alternate life styles

Understanding the physiological, psychological, social

and legal consequences of drug abuse

Individuals' feelings of control and purpose in their lives

The change in the level of drug abuse

I -17



DECISIONS AN]) INFORMATION NEEDS

Community Development Teams

A. Decisions

What is the community's drug problem?

What resources aro available for coping with the problem?

What agencies should be involved in the process?

How should they be involved?

Should resources directed against drug abuse be increased and, if

so, how?

Which programs are effective and require addiV.enal resources?

Which programs are ineffective and shoull tormin::..tod?

What are the community roac.ibloeks to developing an effective dr-ug

abuse preVention program, and how can they be overcome?

Do they as a celin-anity develop.r.o-A team have a need for technical

assistance?

Do any of their cormunity agencies need technical assistance?

Inforr::5.,.tien Needs

The amount of drug use by population group, by type of drug

The current involvement of community agencies re drug abuse

All the organizations - governmental, medical, religious, social

business, .professional, etc,, - that could be involved in combatting

drug abuse

The changes among community agency personnel in skills, attitudes,

values- and perceptions,

(CONTINUED ON NEXT CHART)

I-18



DECI3ION3 AND 1.111-,'MVAATION NF,LIDS
( continued)

Corntinity Dcyclopment Tenim;

B. Information Needs

Community agene y. goals; current p:rforp..nen. disol'op7:ney bot.loon

goals and porfortmico, and plans for rod-dcing

Changes in the love' of rosourecs made avdiablo to e-..imbat drug

abuse.

Changes in the cllstribution of rov.recs c,.1:,..":,nL, the wxiow7. actiy:ttics

relevant to coin ci; drug abusc:.

Changes in:Inng youth and. adults Th rolont wallas; LLitud.os, p,..:reeptions

and degree of co-..r:milieLtion.

cz
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DECISIONS AND INFORMATION NEUDS

Ealonal Train):_rT Centers

A. Decisions

What mix of teams (inner-city, suburban, rural, black,.chicano

Indian) should be scheduled at the same time for most ,:ffective

training?

What changes, if any, should be made in the training model?

When: how and, what kind of technical assist -anco should be provided?

What recomendatflons should be rade to OE for selecton of the next

round of mini-grants?

Bo Infomation Needs

Community Development Teams goals, current perform nee, discrep:,:ncy

between goals and performance, and plans for reducing diScropnney

Changes in the skills, attitudes, perceptions and values 02

community agency personnel

Changes in resource allocation

Changes in the attitudes: perceptions and values of youth

and adults in the community at large

Change in the level of drug abuse

Changes in the skills, attitudes, perceptions and valuos of the

community development teams (either as measured. during training .

or, if appropriate, at some later date.)

I-20



DECISIONS AND INFMMP.TION NEEDS

Office of EdlIcItions

A. Decisions

What rthall the guidelines be for the next round of mini-grant

:pplic.ttions?

What tam composition sail he required?

What typos of teams sail be funded, given that there are more

accept-.3.610 propeas than opnings7

What kind of tochndcal assistance shall bo provided to the

Region-1 Training Cantors, and vhon?

What changes shall.be made in tho policy (2;aid,:aincs iur the

operation of the RcL;ional Training Cantors?

Which cennity dovelop3lent tear, if any, r.h.111 bo fulvdcd as

dovolop=nt projects for the next fiscal year?

B. infotion Needs

Regional Training Center goals, current performance, discrepancy

between goals and parformance, and plans for reducing discrepancy. e.g.

Number of teams trained

Summary reports on people changes taking place among

different typos of mini-grant teams.

Summary reports on ch'anger ln community agency personnel.

Sumnary reports on changes in the level and allocation of

resources.

Summary reports on changes among community youth and adults

in terms of values, perceptions, attitudes and communications.

Summary roports on changes in the level of drug abuse*

Identification of individual teams with the greatest potential for

running successful federally funded demonstration projects.

1-21



DECISIONS AND IN NEEDS

Spoial Action Office for Drucr Abuse Prevention

A. Decisions

Should the Office of Dducation drug program bc, continucd as is?

Continued with changos?

If with chngos, that are they?

Discorecdnuad?

Be Inforn-.tion 141exis

(S...mie (As Office of Dar. cation, corapara.blo info):T:ation fr

anothsr drug program o ting out of a d ffor,_31.1t r.)11-110 so rM ca 1 framework, )

1- 2 2



PROGRESS MEASUREMENT

For each of the actions outlined in the previous sections

there are acceptable indicators of whether or not they occur.

These indicators serve as the measures of }Dab how well

programs are run (efficiency) and what happens because of the

program (effectiveness) . Thus, in the following situation

OE Action resulting action
of Ilep,ional
Training Center

resulting action
of Community
Leadership team

->
resulting
actions by
individual

the indicators that each action did take plade serve

ix) Lit puLpostts, tattpt:licatztilL upusi detion :LS ii(r.tilly

viewed as a cause or an effect.

OE

Indication
that the
action
occurred

FOTVCS as

meastu-e of how
well OE runs

__programs
cause

effect

RTC
Indication
that the
'action
occurred
serves as
measure of how
well RTC runs
program....

but also measure
of brunet or effect
of OE program

effect

commum TY LEADERSI-11P
TEANI

Indication
that the
action
occurred

serves as
incare of how
well Community
team runs proeram.....1

but also measure
of impact or effect
of RTC program
actions..

as well as OE
program actions

catts.c.

INDIVIDUAL.

Indication
that the
action
orcUlTed

r-
SerVeS as measure

of impact or
effect of all
actions

-71 effectri;

y

Additionally, thete indicators when monitored over time

'serve as measures of change or growth.
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PRETRAINING

MINI-GRANT APPLICATION
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SHORT FORM
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after CE approval

------
Enclosures >

A. B

TRAINING CENTER OPERATIONS

I /

TRAINING RECORDS
(Cycle)

5-

r
L

-J

OPTIONAL WORKSHEET I Page 6
J

TEAM ACTION PLANS

T. A.

Page 3

RECORDS

>
LBUDGET, ETC.

POST TRAINING

EACH QUARTER

CYCLE SUMMARY
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ADESCRIPTIVE
B-OUTCOMES

;71
1

TO SHELLEY

tge 1

I nge 2

MANAGEY
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of TRAINING SERVICE
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Page 8

Pa, "I
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- OVERVIEW OF TEAM N_
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- CHANGE IN PERCEPTIC

INITIAL ACTIVITIES
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EACH QUARTER MANAGEMENT REPORTS

CYCLE SUMMARY
REPORTS
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TO SHELLEY

.ge 1
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Page 7

QUARTERLY T.A. SUMMARY
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Page 8

Page 9

Pages
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NDEP REGIONAL SUMMARIES
of TRAINING SERVICES,
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ORGANIZATIONS,
ETHNIC IMPACT.

PLUS

PROFILES OF TYPES OF COMMUNITIES BY
REGIONAL TC

TRAINEE CHARACTERISTICS, BY RTC
OVERVIEW OF TEAM NEEDS BEFORE TRAINING
OVERVIEW OF RTC RESPONSES (GOALS)
OVERVIEW 07 TRAININ3 PROGRESS AND

PROBLEMS, BY GOAL.

SUMMARIES & ANALYSES OF PATTERNS BASED ON:
INITIAL PERCEPTION OF CO:!,21UNITY PROBLEM
CHANGE IN PERCEPTION AT 3 MONTHS
CHANGE IN PERCEPTION AT 6 MONTHS
CHANGE IN PERCEPTION AT 1 YEAR
INITIAL ACTIVITIES OF TEAMS

CHANGES, OVERTIME
CHANGES BASED ON PROBLEM CHANGE
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TARGET CHANGE REPORTING
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EE SHEIj_EY AND COMPANY. INC.
lihodu-IsFarld Avenuti, N.W., Wash:ngto:), D.C. 20036 (207) 29q.L 200

STATUS OF INFORMATION SUPPORT

Regional Training rInd Development Centers

February 1973

The following is a progress report on the prese:t flow of
information within USOE Regional Training Centers as well as
among them. In one way this could be also interpreted as a
report on the status of the Center's "management," for if the
old. Chinese adage "Information is Power" is true, then the
movement of information within an organization to accomplish
purposes, is what manageMent is all about.

This is not meant to be a report comparing centers, for, even
if that were the intent, the series of short visits .to each
Training and Development Center upon which this is based, did
not allow sufficient time at each site to permit completely
objective observations. Instead, this presents some subjective
impressions of the "whole" - the "national team" of 8 Centers

c1 uoilsyuullee of the contacts we had at each eenter
as we helped them identify and deal with their problems of
internal information handling. Any comparisons that are made
are not between Centers, but with reference to the "model" -
a management process - that is an integral part of the OE
National Drug Education Program strategy.

Diana Bing

Lewis Rhodes

X725



1.

I

Reference Point:

The NDEP Management Strategy

The management process that lies at the core of the research,
development and demonstration program that the Office of
Education operates has two dimensions.

The first deals with the internal management of each level of
organization - that is, the Trdining Center, the community team,
and the Office of Education, itself. The process has 1_,C11
called - "self-correcting," "problem-solving," 'trial and error,"
"cybernetic," or even "zig-zagging." Whatever it is called, it
consists of the setting of short term goals or e;:nectations;
wi th frequen l-: status checks and feedback as to actual accomplish-
ment; and then the setting of new goals based upon what was
learned.

The second dimension of the OE strategy deals with the relation-
ships of these same organitions to each other. It is based
upon the recognition that the self-correcting problem-solving
process requires some degree of eternal support in terms of
"pLuut!:ib abbJ_bLctilutf. 11115 lb buffl6i.ismut, pL!OpiL,.

help themselves," "facilitation," or "consulting," and consists
largely of providing "mirrors" for seeing situations in different
perspectives; helping identify and clarify needs, problems and
expectations; and identifying resources for dealing with them.

In this dimension, each agency can be viewed as one of a linked
chain of facilitators whose principal task is to "facilitate"
the problem resolution of its direct clients. It is a consistent
model. The "facilitator," whether it be an organization or
individual, plays much the same role in each case.

This is easier to see by looking first at the more familiar role
of the facilitator or trainer in a group training situation.
Among his roles a) he tries to assure a sensitivity to each other
among all members of the group - an understanding of the effects
they have on each other,

b) he helps to elicit feedback, and "processing"
of experiences. What was attempted?, what
actually happened?,

c) he assists in clarifying goals or directions;
d) he provides supportive, rather than,

threatening relationships.
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2.

Similarly, at the other extreme - the OE level of program
management,- the program personnel play the same role:

a) They attempt, through the National Team approach with
its periodic Directors meetings and full staff Training
Sessions, to assure a sensitivity to their inter-
dependence; and a illasure of participation and control
over their own environment and directions.

b) They provide guidance, and - through the Information
Support System - some of the means, to elicit continuing
feedback for self-correction at the Center as well as
program levels.

c) They try to provide supportive, responsive relation-
ships based upon the common "problem" - the prevention
of drug abuse -

(See excerpt .on next page from The Management Objectives of.
The USOE, National Drug Education Program FY 73,
July 19, 1972") .

Finally, the middle link in the chain of "facilitators" is
the Training and Development Center. It's operation should
and, in the majority of cases, does follow this same model.
This is especially true in terms of the Training 'design. It
is less evident when-one looks at the provision of technical
assistance, and the operation of the Center itself as an
organization. The majority of Centers, therefore, do, not
provide "total," or integrated, "models" of the self-correcting
problem-solving process they teach.

It is toward this end, - facilitating the integrated manage-
ment of a Center - that the role of Information Facilitator
has evolved.

?..
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OBJECTIVE

III. Support the development in seven Regior
capability to respond to the training z.
shIp teams in their region so that app:
able to 1) assess local drug problems
and 2) develop leadership, and program

,A1 Training andResourceC
ld tecl'inical assistance ne
:)ximately 800 community le
:d the potential resources
'to combat their causes,

ACTIONS

WHAT
OEINDEP
DOES .

Monitor course and progress of
each. center

WHAT
(to assyre)......--> TRAINING CENTER

DOES

Respond to specific. center needs.-
- assist to develop program
- assist to identify staff, resources
- to develop responsive

crprIbility
- information collection

Develop acid maintain National
"team"
- promote interchange of

information
- Informal

- form -
- plan and conduct meetings
- newsletters

- TC staff functions as a team

- accurately assesses needs of
community teams

- providers training resources to
accommodate needs .

- learns from its actions - modifies
program based upon feedback

(to ..,sure)

- provides technical assistance
resources to assist community
to meet its netds

WHAT
CCIV...1UNITY TEAM.
DOES

AssesseS community drug problems

Assesses resources for dealing with
problems

Develops programs appropriate to
problems and resources

Supports or -
operates, programs which attain the

specific objectives planned through
a process of continuing modificationS
and which reflects
- youth involvement

staff woriiing as a team
- cooperation
- cooperation between home and

school



velopment in seven Region
respond to the training a
their region so that appr
ess local drug problems a
leadership, and programs

al Training and Resource Centers of the increasing
ad technical assistance needs of the community leader
pximately 800 community leadership teams will be
as the potential resources for dealing with them;
to combat their causes, independent of NDEP support.

WHAT
sure)---> TRAINING CENTER

DOES

- TC staff functions as a team

- accurately assesses needs of
communii.y teams

provides training, resources to
. ac co:rirnod at e needs

- learns from its actions - modifies
program based upon feedback

(to ;.sure)

- provides technical assistance
resources to assist community
to meet its needs

WrIAT
> COMMUNITY TEAM

DOES

Assesses community drug problems

Assesses resources for dealing with
problems

(to affect)->.

Develops programs appropriate to .

problems and resources

Supports or -
operates programs which attain the

specific obi ectives Planned through
a process of continuing modifications;
and reflects
- youth involveMent
- staff WOrkillg as a team
- Cooperation
- cooperation between home and

school,

WHA T

LNDNIDUAL
DOES

Finds T....urnoses to which he can relate;
alternative "highs"

Gets satisfaction from efforts in which he
participates

Finds reinforcement for a positive

Perceives consequences of drug abuse

Does not abuse legal or illegal drugs

'Accepts values of ethers

:Communicates openly
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II

The Information Fac3litator

Each Center, in its original proposal, was ached to include
someone to handle the data and information which OE program
personnel knew would be necossary if the program wore ty_uly
to lie self-correcting. It would not be unfair to say that, in
many minds, this person was originally s -1 as a Data Clerk or
comparable administrative aide.

As the program developed (self-correctingly) over the first
year , it became evident that some of the Center personnel in
these roles were capable of, and were wore performing at a much
higher level. Additionally, there was a. concomitant need in
the Center for a higher level role.

The present concept of the Information Facilitator role evolved
through a series of meetings of these people one in Chicago,
and one in Santa Darbara - with USOE and E.F. Shelley personnel.

Iros0nc i',1.-,7C Ci..311 of thc,

The Information Facilitator can be thought of as an internal
trainer or facilitator for the Center. His/her principal task
is to assure that adequate information is generated, and fed-
back into the decision-making process within the Center, to
"mirror" what is going on, and to facilitate the asking of "better"
questions. To do this. requires a recognic.ion of this role in the
Center; a sensitivity to the needs and strengths of Center
personnel; and a commitment to the Center's approach.

Other important elements of this person's role include serving
as an interface between the Center and external information
requirements, i.e., primarily OE through its quarterly reports;
serving as a linkage agent to facilitate sharing of experiences
among Centers; and providing possible direct inputs to the
training with reference to the role of information in planning,
the rationale for, and use of, the Action Plan/Progress Reports,
etc.

Status of Role Development

In terms of the seven Centers, two appear to be well along in
the development of this role and its integration within their
operation, Three Centers are at what might be considere'l the
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starting point, with a person identified but little else
worked out.. One .Center is half way between those two levels.
The seventh Center has a person functioning with the title,
but not the role. The NatiOnal Training Center, serving as
OE's eigth regional outlet, did not have the requirement during
the first year to provide this person orC their staff.

If we can judge by what we observed during the recent visits,
the major_ factor in tic successful functioning of the IF is
the perception of his/her role in the minds of the other staff
members (or, one step deeper, .his/her perception of the-
perception, etc.). Another obvious success factor is the degree
to which the Center "lives" a self-correcting process.

Next Steps

On March 12-13, Information Facilitators from th6 eight Centers
will meet in San Antonio to work on several of the mutual,
information needs of their Centers. (A detailed agenda is
provided separately.)
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III

Availability of Diagnostic Information

One of the assumptions of the OE operating strategy is that
programs will be responsive to the needs of their clients
- taking them where they are and helping them move forward. .

All'of the training centers, to some degree, try to shape
their training designs to the needs of the particular
trainees. on- -site at that time. Some of this is built-in
ahead of time based upon expectations of needs from prior
experiences; some from information -gathered from these
teams before training be mail or visit;.some from need assess-
ments early _in the training cycle. Not all are effective
in this attemit, and some appear to be more sensitive and
responsive to the needs and styles of the trainers than the.
trainees.

During the cycles most centers have mechanisms for identifying
new needs to which they may respond. Again, some appear to
be more effective than others.

It is in the area of identifying post-training needs that
almost all centers .:currently. need assistance. Asking people
to report "prOc7ress" or "problems" does not appear to provide
sufficient information from which a center. can diagnose and
prescribe continuing assistance. Neither Ape-s it appear to
elicit great numbers of returns from the field.

This problem is being approached through the use of a matched
Action Plan and report form which 'permits community teams
to write down what they expect to do, then later, what they
actually did. The discrepancies between the two provide the
raw data from which both the team and the center can do dome
problem diagnosis. .
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IV

Summary

Any judgment of current status must be in reference to twr
critcria at one end, where the centers started, and at
the .c,,:her, the evolving "model" which is in front of them
like a carrot on a stick.

Ba,-!ed upon thee points, we have to admit Lhat we "feel
good." Several centers have exceeded our expectations,
the rest appear to he underway in the right direction with
the potential for rapid growth. Finally, and not the least,
we are all learning.
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Some T.A. on T.A.: Observations on the State of Develop-
mental Assistance

The dust has begun to settle from the first year's efforts at
establishing a nationwide system of training and development
centers with 2-week training cycles underway in each center.
What is emerging from the haze is a recognition, on the part
of OE and a majorityof the centers, that the "development"
aspects of the program - usually called technical assistance
- are not as far along in implementation as the training
itself. There can be many reasons for this -- "first things
first",- etc., -- but all agree that this is a problem that
Must be dealt with soon.

Observations - Several of the centers appear.to have not had
the opportunity to think through the concept" of
technical assistance in terms of the integrated
functioning of their organization, i.e., its
relationship to training, to administration, to
its own staff needs.

u.Le Luww-Li U5C ui
in T.A. roles. At the present time, most trainers
are not motivationally geared-up to relate to
goals beyond the end of the twoweek cycle.

- Almost all centers lack sufficient information
as to what a team does after txaining, from which
they could diagnose needs, and prescribe
assistance.

Possible Needs

1 - Definition: Defining T.A. together, separately

Alt?11gh some May rightly say that T.A. has been adegutely
defined in program guidelines,'and center proposals, the fact
is that these paper definitions have to match up with experiences
in the heads of those Who have to implement the program and this
has not happened.

- Some define T.A. in terms of'time - i.e., all those things
that happen before and after training. These frequently
lead to a fragmented view of the purposes of-these
actions.

- Some define T.A. by methods of deiivey - e.g.,.visits,
workshops - regardless of what happens <luring the
experience. Visits, for instance, arc currently being
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2.

used to substitute for progress.reports, for problem
identification, as well as for delivery of specific
services.

- Some define T.A. in terms of the end.. that are facilitated -
e.g., assist in identifying resirces - regardless`
of the means used.

Some define T.A. as the delivery of substantial inputs to
a community; some as the. delivery of consulting, or
helping them help themselves, .nputs..

Whatever definition is eventually bought-into-could have
aspects of all these views. But this eventual definition, at
this point in time, is less important than the process of
arriving at it.

Center staffs, as well as OE personnel, need the opportunity to
participate in a mutual exploration and definition of what
appropriate T.A. is, why it is necessary; and to develop and
share ideas for how to do ,it.. In this process of chipping away
at what T.A. isn't,-and fleshing-out what it is, all parties
(OE, NAC, and The Centers) will learn, and most significantly
the ranter staffs will have ownershin in the ontcomps.

Time obviously needs to be devoted for this at the next TTT.
However, if it were possible, it might be more advantageous for
this to happen first at each center in order. to assure greater
participation and involvement.

2 - The Need for a Longer View

If there were a commonly understood definition it might be
possible for persoral roles and training strategies to be
reassessed in terms of an end point that is one year, rather
than 2 weeks away.

As Center staff begin to define their own roles and
relationships in terms of this end -

- new skills may be needLd. - e.g., consulting skills.

- new support may be necessary when trainer is away
from protected environment Of. Center.
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This larger view of the time in which a center can have jmpact
on a project can have the effect of opening up new opLi.ons for
a center in terms of techniques. For example , if one looks
at the five common program areas in each center, and asps "when
would the trainee have the best opportunities to learn the
relevant skills through application in real situations?", it
becomes apparent that the emphasis and assistance on pro!fram
and-communitv develonment skills should come after the reEa7n
to the com-;itunity. (see below)
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3 - The Need for Information

A most important consequence of a better definition of a full
year assistance effort will be the recognition that each center
will need better information on the continuing status of a team
and its efforts if it is going to attempt to diagnose and prescribe
post-training assistance.

To have this information on a regular basis will require decisions,
at each center, regarding the inclusion during the training cycle
of the rationale for, and use of, fiction Reports as an integrated
part of the assistance effort. In addition, it will require the
development and/or sharing of tools the teams can use for planning
and community development.

The centers may also want to develop a year-end "de-briefing"
instrument which will permit a team to feedback meaningful data
and insights.
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TEE RELATION OF ISS REPORTS
TO THE NiITI(ffArd PROBLEM-01,V1NG PROCESS

INTRODUCTION

The Information Support System was developed to provide

the linkages and support required by the NDEP to set in motion

a national problem-solving process. The first section of the

fin-11 report on the Development of the ISS (December 1972)

di(_!u;:ed how the Information Support System processes wore

designed to facilitalte problem-solving at local and national

levels. Ti,cso ISS facilitating methods included the local

self-cerrecHng planning and report process; the Shared

Experience as cL access rather than dissemination system;

and the diagnostic-ief;criptive role for the USOE Project

Officer that t cm supported.

The purpose or LJlis section of the Final Report is to

discuss how the ISS products can be used to facilitate problem

solving at local, state and national levels.

Search vs Research
V

The number of ways that data can be combined in any system

is virtually unlimited. Early in the development of a system,

however, decisions have to be made as to what information is to

be organized, in which ways, to produce reports that will be

useful for policy and management decisions.

The previously mentioned problem-solving orientation of

the NDEP reflected an awareness of the scope and the state

of the Art in drug abuse prevention and education programs...



There were few definitive answers as to "what worked". In

fact, the very nature of primary prevention - that is, dealing

with causes of drug use rather than the abuse itself -

broadened the scope of the problem to include practically all

human social behavior.

It was therefore decided to utilize the data base to

facilitate search rather than research. Instead of predeter-

mining what questions would need to be answered, and then

applying the "different data for different strata" philosophy,

the system was planned to provide information which would be

organized and indexed so that it could be used in a variety

of ways at all levels to answer the management questions that

were appropriate to each level.

The reports that are presently being produced quarterly

from the data fall into the five general categories described

below. On the pages that follow are included three.tables,

illustrating the relationship of these reports to the types of

management questions that are asked at local, project officer,

arid program management levels of operations. These tables

are followed by a description of, and sample pages from, each

report.

ISS Report Categories

A. Project Quarterly Report

The four basic reports - Accomplishment, Growth, Change,

and Action Plan - that projects Submit each quarter serve as

both a collection instrument for the overall system, and as

an output report By definition, a report is information that

11-2



is organized and displayed to facilitate decision making. The

structure and spatial relationships of the four reports as

maintained in the Project Growth,Record are designed to dis7

play relationships between planned and actual events that may

not otherwise have been evident. These basic reports provide,

without data processing, most of the information required by

the local Project Director and the US.IDE Project Officer for

growth monitoring and support.

B. Project Activity Summaries

The three reports included in this category provide

the most specific and detailed picture of each project in

the program. The Activity Overview serves primarily as a

way to let oach'project know what OE's perception of them is.

The report, which contains a list of the activities reported

as underway by the project during the last quarter, is returned

to the project with a request that changes in status be

indicated and submitted with the next quarterly report.

The Profile of the Project by Problems/Objectives and

Targets, and the Profile of the Project by Activities, 1?lethods.

and Numbers of Participants, serve as the basic resources

for program activity Indexes described in the next paragraph.

C. Program Activity Indexes

The basic data in the Project Activity Summaries is

indexed so that it can be accessed by anyone looking for

projects working with specific problems, specific methods,

-specific types of people or organizations. In addition, each

of the indexes includes the number of projects reporting each

11-3



category, which may be helpful in identifying patterns and

relationships between activities, problems and targets.

A separate index provided by the system is the F;harcd

Experience Bank Index which is organized by problem/objective,

method, people (ethnic background) and people (role type).

D. Summaries of invnivement

The seven basic reports included in this category provide

much of the quantitative data that is required by USOE for

its reports to HEW, SAODAP, and Congress. The summary inform-

atiori for each general category and service is provided in

four ways - by project, by USOE region, by NDEP program com-

ponent (state, college, community, etc.) and in tho form of

a national total. The seven summary reports include a

National Summary of Participants, an Ethnic Profile of Parti-

cipants, and the number and type of Persons reported Parti-

cipating in Education, Training, Direct Service, and Indirect

Service activities.

E. Project and Program Management Summaries

These reports provide some of the data related to the

management strategies employed by the national program. For

example, the Dollar and In-kind Contributions report and the

Funding Summary provide an indication of the extent to which

local projects are decreasing their dependence on the federal

government. Similarly the Staff Characteristics reports pro-

vide an indication. of how well project staffs reflect the

makeup of the communities they serve. The Support Services

Summary serves primarily as an internal monitor on the



assixtan(:e that the federal program is providing to the

field.
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JSS REPORTS (OUARTERLY),

'110 AIR.

ap eSt*

LOCAL !MEP PROJECT MANAGEMENT CUEST1ONS

AND )HERE TO LOOK FOR ANSwCRS "

What arc we doing
to whop' to Accom-
plish what?

HOW does this
compare with whet
wo expected to do7

What are we
learning? What
pro'lema aro
we having?

What ether al-
ternatives do we
have? What are
°tilts, doing?

A. Project Quarterly Report
Accomplishment Report .

Growth Peport -- - --
Change Report
Action Plan -

B. proiect Activity Summaries
activity overviv.
Profile of Projects by Problems and Targets
Profile of Projects by Activities, Methods anNumbers of Participants

C. PTC.IIAM Activity Indexes
Projects ant; pecilic Activities Indexed bye
- Problem/Objective (Includes Totals for Each Category) -
- Specific Method (Includes Totals for Each Category) - -

Typi of People Served (Includes Totals for Each Category)
Type of Other Organizations Involved (Includes Totals for Each Category) _ _

Significant Experience. (Shared Experience Bank) Indexed bye
- Frablems/Ghjectives - -

Method -
- People-Ethnic Background _
- People-Role Type

D. Summaries of Involvement
Soucatioa and Training Sunmary,No. and Type of Person bye

- Project
- Region
- Program Component
- National Total

E.

Training Summary No. and Type of Person by;
- Project
- Region
- Program Component
- National Total . -----

Direct Services Summary No. Involved in Type of Service by;
- Project
- Region
- Program Component

National Total -

Indirect Services Summary No. Involved in Type of Service by:
- Project
- region
- Program Component
- National Total -

Inter - organizational Involvement Summary No. i Type of Organizations Involved by:
- Project
- Region
- Program Component
- National Total - -

National Sorcery of Participants No. Reported by:
- Typo of Service
- Program Component
- National Total - - -

Ethnic Profile of Participants No. Reported bye
- Project

.

- Region
- Program Component
- National Total

Proiect and Prooram Manapnent Summaries
Star: Cnaracteristics oy Age, Sex, Job Level byt

- Project
- Region
- Program Component
- National Total - -

by Ethnic Background by:
- Project
- Region
- Program Component
- National Total' -

Funding Summary OE Grants and Other Funding by:
- project
- Region
- Program Component
- National Total

Dollar and In-kind Contributions to Project. by:
- project
- Region
- Program Component

) - National Total - - - - -
Support Scrvicos to Projects No. and Typo of Service by:

- Project
- Region
- Program Component
- Ntawnl Total

---

---
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A. PP,OJECT GROWTH RECORD REPORTS



Accomplishment Repnrt

This report is completed for each activity that a

project lanagos. It permits a project to identify the

actions that it tea, the beneficiaries of the actions,

ar:1 the success indicators that they actually perceived.

The information is placed on the page to facilitate

easy comp:Irison with the Action Plan filled out three

months before.
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CHECK TYPE OF SERVICE:

El DIRECT PERSONAL
[Direct intervention for personal problems]

TRAINING
" [Information and/or experiences to be used to help others]

rl EDUCATION
[information and/or experiences to be used 'for self-growth]

INDIRECT PERSONAL
" [Information and/or experiences to a general audience]

INTERORGANIZATIONAL
" (To improve responsiveness of community]

El
PROJECT MANAGEMENT
[To improve project's effectiveness]

What is the specific: problem or condition
at which this activity is limed? QUARTER

t4' to
mo. yr. mo.

WHAT YOU DiD FOR WHOM

PROJECT:

ACTIVITY:
! .

List those major tasks or events that actually took
place in the operation of this activity. What was the
duration, frequency, or length of time the activity or
event was available per day, session, week, etc.?

Who benefited from this activity? Describe by roles,
or other significant chan:cteristics, and p;ca:,:e include
the number involved.

'Nhat indiceti
the effects y-

Duration/
Frequency

WHO: HOW MANY?

COMPARE THESE ACCOMPLISHMENTS WiTH YOUR ACTION PLAN FOR THIS QUARTER



tc

What is the F pscific proem or conclitr.m
at which this activity is :limed?

_d to help others].

d for self-growth]

ral audience]

FOR WHOM

CUARTEFI

MO.
to

yr. mo. yr.

ACCOMPLISHMENT

REPORT

PROJECT:

ACTWITY:
Zr-rren,

MAT PROGRESS

ok
the
ty or

Who benefited from this activity? Describe by roles,
or other significant charz.:cteristics, and piras:., includo
the number involved.

indications do you have that this activity had
the effects you anticipated? Other effects?

WHO:
IC y

HOW MANY?

RE THESE ACCOMPLISHMENTS WITH YOUR ACTION PLAN FOR THIS QUARTER



WHAT ARE YOU LEARNING?

The space below is for your comments on what is happening in your project as activities change
and grow in response to needs. Please write freely. You do not have to limit yourself to "positive"
incidents. Much value can also be derived from sharing the "what-went-wrong"s. The following
are only suggestions of the types of information that can indicate what you are learning.

As you compared your Accomplishments last quarter with your earlier Action Plan

(a) Everything may have proceeded as planned. If so, what made it go? If not, what unexpected
things occurred? How did you deal with them? Were there new opportunities that you were
able to take advantage of? How?

(b) Was there significant staff pers6nal growth? What influenced it?

(c) Was there significant community involvement? What influenced it?

QUARTER

to

mo. yr. mo. yr.

PROJECT:

ACTIVITY:

Note: Please



...Its on what is happening in your project as activities change
re write freely. You do not have to limit yourself to "positive"
erived from sharing the "what-went-wrong"s. The following
information that can indicate what you are learning.

,rents last quarter with your earlier Action Plan ......

as planned. If so, what made it go? If not, what unexpected
deal with them? Were there new opportunities that you were
v?

nal growth? What influenced it?

y involvement? What influenced it?

GROWTH
!,-1 r t" t

PROJECT:

ACTIVITY;

Note: Please use additional pages if necessary.



Growth Report

The purpose of this report is to capture the

ideas that arc generated when actual progress on the

Accomplishment. Report is compared with prior expec-

tations on the Action Plan. In many projects the

completion of this report becomes a total staff

activity permitting them to "process" what they have

been doing during the last quarter.

This report also serves as a primary input to

the Shared Experience Bank.



CHECK TYPE OF SERVICE:

DIRECT PERSONAL
[Direct intervention for personal problems]

ElEl TRAINING
[Information and/or experiences to be used to help others]

r7 EDUCATION
"J [Information and/or experiences to be used for self-growth]

El INDIRECT PERSONAL
" [Information and/or experiences to a general audience]

El INTER-ORGANIZATIONAL
" [To improve responsiveness of community]
El PROJECT MANAGEMENT

[To improve project's effectiveness]

What is the specific prcblern or condition
at which this activity is aimed?

WHAT YOU DID FOR WHOM

QUARTER

to
mo. yr. mo.

PR`0,3E-CT:

ACTIVITY-

List those major tasks or events that actually took
place in the operation of this activity. What was the
duration, frequency, or length of time the activity or
event was available per day, session, week, etc.?

Who benefited from this activity? Descrih:: l-.0; roles,
or other significant characteristics, and please include
the number involved.

What indicati
the effects yo.

Duration!
Frequency

WHO: HOW MANY?

,COMPARE THESE ACCOMPLISHMENTS WITH YOUR ACTION PLAN FOfl THIS QUARTER



hal problems]

ces to be used to help others]

.ces to be used for selfgrowth]

ces to a general audience]

f community]

,eness]

t actually took
ty. What was the
me the activity or
, week, etc.?

What is the specific prcHcm or condition
at which this activity is a"-,,Pd? QUARTER

to
11'10. yr. Mo. yr.

PROJECT:

Acr 0
Er= 7: F..)

41.11

ACTIVITY:

WHAT P2OGRE f.;

Who benefited from this activity? Delcribe by roles,
or other significant characteristics, and please include
the number involved.

What indications do you have that this activity had
the effects you anticipated? Other effects?

Duration/
Frequency

HOW MANY?

COMPARE THESE ACCOMPLISHMENTS WITH YOUR ACTION PLAN F0(1 THIS QUARTER



4

VIH A E YOU LEAPN;;C?
The space is +or your comments on what is happening in your project as activities change

1 and ;n rsronc to needs. Please write freely. You do not have to limit yourself to "positive"
incidi..nts. Much value can aso be derived from sharing the "v.ihp.t.w-ent-vvrong"s. The following
are only ,:-_igige;t:ons of the types of info:mation that can indicate what you are laarning.

As you compared your Accomplishments last quarter with your earlier Action Plan

(a) Everything may have proceeded as pianned. If so, what made it go? If not, what unexpected
things occurred? How did-you deal with them? Were there new opportunities that you were
able to take advantage of? How?

(Ii) there significant staff personal growth? What influenced it?

(C) Was there significant community involvement? What influenced it?

QUARTER

R.' to
mo. yr. mo.

PROJECT:

ACTIVITY:

Note: PI



cvnn-1.?.nts on who: is hoopenirg fl your proiv.:t e ar:Livities changu
Fl(:ase write frc,::ly, Yo LI do not have to limit yourself to "positive"
ho deriv e. from shoring the .1-w.ent-1.^,irong"s. The following

:-.ipes of infomloiwon what you ore 1rning,

.-omplishrr.nts lost quarter 7crar earlier Act lcn Plan

Pc,.tedc-d es pisnned. If so, who-. mad:: it go? If riot, what unexpected
:d you deol with them? Were there new opportunities that you were

.f? How?

persona! growth? V.'het it?

7-:munity involvament? What influenced it?

5

to
mo. yr. mo. yr.

QUARTER
GROWTH
REPORT

PROJECT:

ACTIVITY:
k.4

Note: Please use additional pages if necessary.

as,



Change Report

Following right after the Growth Report, this

page permits a project to document those things it

believes it should do differently during the next

quarter. Additional support for these changes can

be indicated in the sections describing any new in-

formation that the project has regarding community

needs and attitudes

T1-14



11

1. If your next quarter's Action Plan will reflect something
that you learned from your experiences last quarter,
please indicate, by checking the appropriate box, the
nature of the change. Comment freely about the change
if you desire.

0 Change in HOW you are going to provide the
services?

Change in the number and/or type of PEOPLE
you now expect to affect?

0 Change in your assumptiorI about theft NEEDS,
conditions or problems?

0 Change in what you expect can be ACCOMPLISHED
by this activity?

Other

-2. Indications of Continuing Need
Have thc.ire been any changes in the conditions this activity
was originally designed to deal with? Are other resources
now available outside your project? What indications do
you have this quarter that this activity or service is still
needed?H

3. Community and Staff Attitudes
What feedback did you receive that indicates the nature
of the attitudes toward this activity?

4. Confirming Changes

What kind of information will you use, and how will you
gather it, that will provide evidence of the changes or
effects of this activity (those listed in the last column of
your Action Plan).

COMM S:

6...
CYjAR T ER

to
MO. yr. mo.

ti

ACTIVITY:

Not'
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CHECK TYPE OF SERVICE:

O DIRECT PERSONAL
[Direct intervention for personal problems]
TRAINING
[Information and/or experiences to be used to help others]

ri EDUCATION
[Information and/or experiences to be used for self-growth]

O INDIRECT PERSONAL
[Information and/or experiences to a general audience]

INTER-ORGANIZATIONAL
[To improve responsiveness of community]

ri PROJECT MANAGEMENT
[To improve project's effectiveness]

What is the specific problem or condit:cn
at which this activity is .7.:rri:zI? QUATT7F1

WHAT YOU PLAN TO DO AND WHEN TO WI-I

What are the main events or tasks that you plan
to accomplish this quarter? When will they occur?

Who are the "targets" of this activity? Describe
those whom you pan to affcct or influen7,e ciurinc
the corning q.thrter? Give nurr:...;:.rs; cstima:rs arc fine.

WHO: HOW ;',P.ANY?
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occur?
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Action Plan

This page permits a project to document its

expr,ctations for each of the activities it will manage

during the coming quarLer. It is a feed-forward

device which provides the project and Project Officer

with a reference point to make the progress report

meaningful.

Projects are not held accountable for fulfilling

their plans; but rather for checking frequently, and

if their expectations were unrealistically high or

low, for figuring out what to do about it, and then

replanning.



7:"!1,0

1. If your next quarter's Action Plan will reflect something
that you learned from your experiences last quarter,
please indicate, by checking the appropriate box, the
nature of the change. Comment freely about the change
if you desire.

Change in HOW you are going to provide the
services?

fl Change in the number and/or type of PEOPLE
you now expect to affect?

Change in your assumptions about their NEEDS,
conditions or problems?

Change in what you expect can be ACCOMPLISHED
by this activity?

0 Other

2. Indications of Continuing Need
Have there been any changes in the conditions this activity
was originally designed to deal with? Are other resources
now available outside your project? What indications do
you have this quarter that this activity or service is still
needed?

3. Community and Staff Attitudes
What feedback did you receive that indicates the nature
of the attitudes toward this activity?

4, Confirming Changes

What kind of information will you use, and how will you
gather it, that will provide evidence of the changes or
effects of this activity (those listed in the last column of
your Action Plan).

COMMENTS:
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at this c7;ivity iF QUARTER
440. 411p,

DIRECT PERSONAL
[Direct intervention for personal problems] to

0 TRAINING
(Information and/or experiences to be used to help others t.

r mo. yr.

0 EDUCATION
(information and/or experiences to be used for self-growth!

0 INDIRECT PERSONAL
[Information and/or experiences to a general audience]

0 INTER-ORGANIZATIONAL PROJECT:
(To improve responsiveness of community]

PROJECT MANAGEMENT
[ To improve project's effectiveness]

WHAT YOU PLAN TO DO AND WHEN TO WHOM WHAT M

What are the main events or tasks that you plan
to accomplish this quarter? When will they occur?

Who are the "targets" c t:2:s activity? D. scribe
those whom you plan to or iiiflu-:7ce ei!rinfl
the coming, quarter?' ave nJmbe;.s; ,.stirric.:os are fine.

At tile end of the
gr,--Iditi2n5_, or the
you that Ihts

ec

WHO: , HOW MANY?
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B. PROJECT ACTIVITY SUMMARIES
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Activity Overview

This pacje Contains a name and number for each

activity that a project reports.

It is returned to the project with the status

columns blank before the end of each quarter. They

update the information and return it with their other.

Quarterly Reports. This report can also serve to

provide a quick glimpse of the activities that any

one project is conducting, their status, and the

percentage of NDEP support.



R.I. r:-t1"; L-CUCATICN PROJECT
CCN CERT.. CF ECUC.

IcS RRCNACE STREET
PQCVICFNC':,R),CCE ISLMC 02905

ACTIVITY C*VERVIE;i'
COVERING

01/01/73 TC 03/21/73

ACT ACTIVITY TITLE
NC.

HOw IS THIS ACTIVITY BEING CCNCUCTEC? STATLS OF THE ACTIVITY THIS CUARTER

CN-GOING NEW THIS CCMPLETEC CSCPPEC CTHSR
CP.;ORT-7:k TP:S ciR CFANGES

IN STATUS

01 GITNERtL INFCcmATICK YEETINCS FCR FUEL IC
LINAL

1,;.HCPS
CISCEYI%4TIrN

02 cil;nr-NT-TEA CEVELCPMENT CF TRAINING MATERIALS
P!,,!JI_ETS/FROCHURES
r NATION
rkr:VISIC

03 cpv:Lr;,PNT CF IN-SERVICE CURRICULUm, ETC.
ICULUm CV ICE

Fv:.tuATICN

N.)

CUME

co,:,nTIEN

IRkINING 3Y STATE TEAM NEY9ERS
C7uN!TY
S,,NAL SEMINAR SERIES
P::/iSTC%

05 ETV :-.rifRSE =CF GRACUATE CRECIT FOR TEAChERS
T'L,rvISIrN
'2FUIA/AUOM-VISUAL PRESENTATION
PPrVISIr.N.

06 IN-cc:RVICE TEACHER TRAINING IN CRUG ECUCATICN.
TRAINING
S"CIAL SEMINAR SERIES,
TRCVISION

07 INT.E,z-AGENCY CCOPERATICN IN TRAINING EFFORTS
INTERAGENCY
On -nP ACTIVITIES
COOP7RATION

C8 coilvo-InN CF ccmmt:NIfy TEAK TRAINING/DCI-YALE

:1,1-pos

SITTOM



ECT
CU C.

C290S

ACTIVITY EVERVIE.I' 1

CCVERING
01/01/73 TC 03/31/73 CONTACT:

SUE MCKENCALLIAT R.I.COLLECE)
401:n1-6C0

TY PEING CCNOUCTEC? STATUS CP THE ACTIVITY THIS CUARTER

EN-GOING NEW TI-IS C:3mPLETEC Cq'CRPEC CTHER
WJAPTER THI5 CIR CHANGES

TN STATUS

MEETINGS FCP POE!. IC

PENT CF TRAINING MATERIALS
S

EPVICE CURRICULUm, ETC.

3y STATE TEAM NEN5ERS

RIES

UTE EFECIT FOR TEACHERS

L PRESENTATION

TRAINING IN CRUG ECUCATICN

IES..

RATICN I\ TRAINING EFFORTS

mmtNITY TEAM TRAINING/CCI-YALE

CCYMENTS NiJEP



R.I. 2R1!:;tCUCATICN PRCJECT
T CCN CA:e:AFR. CFPT. CF ECUC.
ICS P7f.,YNACF ST'.7EFT
PRCVIUENCF,RHCCE ISLAND 02909

ACTIVITY CVERVIEw
CCVER ING

01/01/73 TC C3/31/73

.CT ACTIVITY TITLE
NC.

PC4 15 THIS ACTIVITY 8EINC CCNCUCTEC7 STATUS CF THE ACTIVITY THIS QUARTER

CN-CCINC NEW THIS
OUARTER

C9 EVALUATICN-STATUS (REPORTS/QUARTERLIES FCP. CE/SCE
FVALUATICN

10 STAPP: TRAINING AT YALE'S CCE 1ST DEPT CF ED & ERI
STA;:r. TRAINING

11 .K-I2 IAPS(LEARNING ACTIVITY RROCRAMS)
STA TRAINING

PPEnRATION

12

H
H

c 9
H

CCILTING
CY%SLLTATICN
ASSI7.TANCF
ASSISTANCE

EX7n4rEC STATE SERVICES
C7TICN

rpr::ATIrN

CCi'PLETEC
CTR

CPCPPEC CTHER
CHV.;CES
IN STATI



J
ACTIVITY CVFRVIEW

GCVERING
017%01/73 TC C3/31/73

:NC CCNCUCTEC7 STATUS CF THE ACTIVITY THIS CUARTER

CN-CCING NEw .THIS
OUARTER

/cLARTERLIES FCR CE/SCE

:CI (ST CEPT CF ED E ERI)

Ty PRCGRAMS)

C0f)PLETED
THIS CTR

CRCPPEG CTHER
CHANCES
EN STATUS

'),AGE 2

CCNTACT:
SUE YCKEND:ILLIAT R.I.CCUPGE)
401:331-66C

CCt'HENTS
FUND-



Profile of Project by Problem/Objcctjves

In 'the ISS Laxonorny "objectives" are dealt with

as responses to problems. There are the four princi-

pal ways that a project can respond to individual or

community needs:

a. Provide help for personal problems through

direct intervenLions,

b. Provide) information and/or experiences to

change behavior,

c. Improve community response to individual

needs,

d. Improve the project's own effectiveness in

responding to individual needs.

This report presents a view of a project in

terms of these General Objectives, and also includes

an indication of the people who are to be affected

or involved. The reader is provided with a reference

to the number of the specific activity in the Project

Profile which relates to each problem.

11-22



RFpOPT )20 ACTIVITY DATA PROJECT PRCFILES (OPJECTIVES)
NATICNAL CRUG ECUCATICN PRCGRAm AS OF CLARTER ENDING 03/31/73

ToCETVE0, INC.
;co SiPEET
O-LASSF:n;,, NEW JrPSEY G8023

PROJECT CEJECTIVES

TFE PRJJECT IS UNDERTAKING ACTIVITIES TO
CFAL ',11TH THESE CEJECTIVES:

THE PEOPLE TC
INVCLVEC ARE:

PPCVICE 1-ELP WITH PESCNAL PPC:2LEmS THROUGH NCNENERCEN'CY SERVICES
"CrUSING CN: 11CMEN'S LIBERATION

IROVICE HELP $,ITH PEPSCNAL PRCELEYS
FOCUSING ON: CRISIS RESCLUTICN
FOCUSING CN: LEGAL NEED
FuLct,,:G CN: SERVICES AVAILABLE
r".CUSING ON: NCT SPECIFIED

WCMEN

THRU BOTH EMERGENCY/NONEMERGENCY SERVICE
WCMEN
LCtr INCCME PEG

ACCICIS
YCUTH IN GENER
ACULTS
NCN
GAYS/HCMOSEYUA

H SECONDARY sTU
H CCLLP;F/UNIV S
1 PEOPLE TOTAL
IV

PROVIDE iNcOqVATICN ANC /OR EXPERIENCES TO INCREASE AhARENESS AND KNOktEGGE
FCCUSING ON: 'THE DRUG PPCBLEMI

7Of7USINO ON: FCITATTrN NCCC

PEOVICE INFORYATIC% ANr./OR FVERIENCES BY DISSEMINATING INFCRMATICN
FOCUSING CN: 'THE CRUG PRCPLEM'

PROVIDE INFCPmATION ANC/OR EXPERIENCES BY DEVELOPING MATERIALS
FlCUSINr3 CN: COUNSELING

IrvPRCvc CCmYUNITy RESPONSE TO INDIVIDUAL NEEDS BY IMPRCVING SERVICES
FOCUSING.CN: RESECNSIVENESS

CCMMUNITY GRCU

GENERAL PUBLIC
DRUG PROGRAM S
PRCEESSIONALS/

DRUG PRCGRAY S
CWN PROJECT S

YOUTH IN GENE-
LOW INCOME PE
PECPLE TOTAL

ImPRCVE COmmUNITY RESPONSE TC INDIVIDUAL NEEDS THROUGH COMMUNITY CRGANIZATION
FOCUSING ON: YCITH NEEDS SECONDARY STU



3,

PROJECT PROFIT ES (0PJECTIVE5)
AS OF cuARTER ENDING 03/31/73

CCNTIOT:
CAN C"70G,-.ERTY
605:F21-4CL.0

PROJECT C2JECTIVES

,AGE 2g
06/30/73

75 TO THE PEOPLE TC BE AFFECTEC CR SEEP= TO
INVOLVEC ARE: ACT1v I- e:

THROUGH NCN-ENEROEN:CY SERVICES
LIBERATION Oh

WOMEN 06

THRU BOTH EMERGENCY/NON-EMERGENCY SERVICE
QESOLUTICN WC:NEN 06
EEC LCW INCCME PEOPLE 08
S AVAILABLE 07
CIFIED 01

ACCICTS 02
YOUTH IN GENERAL
ACCLTS 01
WCNEN 02
GAYS/HOMOSEXUALS 02
SECCNDARY STUDENTS 01
COt.LEGE/UNIV STLCENTS 01
PECPLE TOTAL 01

CES TO INCREASE AWARENESS AND KNOM.EDGE
UG PROBLEM, 03

COMMUNITY GROUP ME!-!BR 03
rm 07

CES BY DISSEMINATING INFCR11ATICN
UG PqOPLEM1 03

GENERAL PUBLIC 03
DRUG PROGRAM STAFF 03
PRCFESSIONALS/PARAPRO 03

*CES BY DEVELOPING MATERIALS
ING 02

DRUG PROGRAM STAFF 02

iIDUAL NEEDS BY IMPROVING SERVICES

CriN PROJECT STAFF 02

nVENE55 YOUTH IN GENERAL 08
LOW INCOME PEOPLE 00
PECPLE TOTAL 08

IDLAL NEEDS THROUGH COMMUNITY CRGANIZATION
'EEDS SECONDARY STUDENTS 04



PFPCRT C20 - ACTIVITY CATA
NATIONAL CRUG ECUCATION PROGRAP

TCCETI-FR, INC.
30s? CA.,..r!:.NTER STREET

GLASSPC, NEY. JERSEY 0802B

PROJECT PROFILES {OBJECTIVES/
AS OF QUARTER ENGINE 03/31/73

' Cr

60

PROJECT CPJECTIVES

TFF (IRDJE:7 IS U\CFRTAKING ACTIVITIES TC
CF.L 171- TFESE FPJECTIVFS: INVCL1,FC Ar,E:

THE PEOPLE TO

INFFCVE COYYUNITY RESPCNSF TO INCIVIDUAL NEECS BY EVALLATING PROGRAMS
FOCUSING CN: ACTIVITY EFFECTIVENESS SECCNCARY STUCE

INPROVF CCm.NUNITY RESPONSE TO INCIVICUAL NEEDS EY REACFING CUT TC TARGET POPLLATICN
FOCUSING CN: SERVICES AVAILABLE

INPRCVE PACJECT EFFECTIVENESS FY CATFERING INFORNATION
FOCUSING CN: ACTIVITY EFFECTIVENESS

FOCUSING ON: PRCGPAY OPERATIONS

INFRE PROJECT EFFECTIVENESS
FOCUSING CN: CCYNUNICATICN

DEALING WITH EXTERNAL CONSTRAINTS

N INPREVC PROJECT EFFECTIVENESS BY ACQUIRING
FOCUSING CN: FINANCIAL RESOURCES

11-'1,PCVF PPOJECT EFFECTIVENESS BY INCREASING STAFF SKILLS
FcnIc;t"r. oN: rNr:

OCJECTI UNOEFlt,EO CESECTIVE UNDEFINEC
FOCUSING CN: SUFJECT UNDEFINED

COVNUNITY LEADE
CiN PROJECT ST
PEOPLE TOTAL
COTUNITY LEA''..
CNN PcT,JECT ST
PEOPLE TOTAL

COMMUNITY GROU!
CiNN PROJECT ST,
PEOPLE TOTAL



PROJECT PROFILES (OBJECTIVES)
AS OF CLARTER ENDING 03/31/73

PROJECT CEJECTIVES

TIES TC

AGE 30
'.2/30/73

CCNTACT:
UN COUGHERTY
609:881-4040

THE PEOPLE TC BE AFFECTED CR REFE° TO
INVCLVEC ARE:

SECCNCARY STUDENTS

COMMUNITY LEADERS
OWN PROJECT STAFF
PECPLE TOTAL

ACTIVITY:

11

20
20
20

IVTDUAL NEEDS EY EVALUATING PROGRAMS
ITY EFFECTIVENESS

IvIOUAL NEEDS EY REACHING CUT IC TARGET POPLLATICN
CES AVAILAELE

FY GATFERING INFORMATION
ITV EFFECTIVENESS

AM OPERATICNS Ce'-'.mi;NITY LEADERS 13.15
CiN PROJECT STAFF 13.15
PEOPLE TOTAL 13.15

BY DEALING WITH EXTERNAL CONSTRAINTS
NICATICN 12

BY ACQUIRING
.DIAL RESOURCES 14

SY INCREASING STAFF SKILLS
tNr: COMMUNITY GROUP MEMBR 09

OWN PROJECT STAFF 09
PEOPLE TOTAL 09

CEJECTIVE UNDEFINEC
ECT UNDEFINED 05



Profile of Project by Activities, Methods, and Numbers

of Participants

This report is a detailed description of the pro-

ject usil)g both the title the project assigns to an

activity and the information system's description of

what is happening within each activity (specific methods,

the phase of implementation, the current status, the

target groups involved, and the number of persons in-

volved),

(In the sample on the following page, no data was

entered for the first two quarters).
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-dr 4
PFP.CpT 0.5 - ACTIVITY DATA

DRUG EDUCATION PRCGRAM
DPLG AP,U.;F CCUNCIL CF EVERETT
EVERETT, 1:ASHINGTCN 58201

PROJECT PRDFILE.:.: {ACTIVITIES)
AS OF QUARTER ENDING 03/31/73

PRCJECT ACTIVITIES

at,

CCNTA
DIAN:
206:2

ACT ACTIVITY TITLE
NC.
HCW IS THIS ACTIVITY BEING CCNCLCTFC? ViHO IS BEING 1ST CLARTER
4i-AT IS 1-!-E STATUS? AFFECTED CR. NU ER Wm9ER

INFLUENCED? PLANNED INVCLVEC

2ND CLAPTEP
NUY3EP Nu'sppR
PLANNFC INVCLVEC

3RD CUARTZF
NUV%EP NUER
PL4N%F0 f%VOIVE

01 KARMA CLINIC
DPCF-IN CENTER
117asFNAt supPcPT
ATSIFTANrF DIVERSIFIED CPCUP 0 0 0 0 C 27

STATUS: C\-GCING
TOTAL NURBER INVCLVEC 0 0 0 C 27

FA!'ILY

PECPLE UNDEFINED' 0 0 C 0 0
rN-GCING PFCPLE TCTAL 0 C C 0 0

c.:;cwr INCIVICUAL
TCTAL NURPFR INVOLVFC C 0 0 C C

CCUt,SELTG
PECPLE UNDEFINED C C C 0

STATUS: CN-CCING
TCTAL NUMBER. INVCLVEC 0 0 C C 0

Hr1LP:E
p=rrkAi SUPPCRT

AuLIcl 0 0 C C 0

C'1-GCING CIVERSIFIEC -RCUP 0 0 C 0 0

TCTAL NUMBER INVCLVEC 0 0 0 C C 1

LCCAL/""ICAL/PSyCHIATPIC
1"..:FERP'L

SSISTANCE ' CIVERSIFIEC GROUP 0 0 0 0 0

STATUS: CN-GCING
TOTAL NUMBER INVCLVEC 0 0 0 0 0

P)-ABILITATICN
ALTERN:.TfVES PPCCPAR
RRCvISICN CTI-ER POTENTIAL USERS 0 0 0 0 0

STATLF: CN-GCING
TCTAL NUMBER INVCLVEC 0 0 0 C

SPFAKFRS PURFAU
LECTUES/PRESENTATICNS
DISSCvINATICN DILERSIFIEL: GRCUp

CN-GCING

t ImENT
TOTAL NUMBER INVCLVEC 0 0 C 0 C

I NAL SFPv ICES
it'3STSTA:.:Cr .CIVERSIFIEC GRCUP 0 0 0 0 0

STA TLS: C.N-GOING
TOTAL NURBER INVCLVEC 0 0 0 C 0



PROJECT PROFILE.: (ACTIVITIES)
AS OF QUARTER ENCIN0 03/31/73

PROJECT ACTIVITIES

HIPC IS BEING 1ST 0LARTER
AFF':CTEC OR NU!',..?,ER

INPI_UENcE0? PLANNED INVELVEC

!702

0E/30/73
CCNTACT:
DIANA I'US
206:258-214

2ND CUARTEP
NUYF,ER %I;PFR
PL AN .IVCLVEC

3PC CUARTER
NUnEP NU .,ER
p; f',:VOLVED

012AQ,7:1,

NuY,::ER

EC CPCUP

'E ER INVCLVEC .

0

0

0

0

0

C

0

C

0

C

275

275

CEFINED " 0 0 C 0 0 0 0 0

TPL 0 C C C 0 F2 0

'I'P. iNvavrc C 0 C C C 82 C U

.0EFINEC
0 0

?ER INVCLVEC 0 0 C C 0 0 C 0

0 C C C 0 :61

EC GROUP 0 C 0 0 0 47

INVOLVEC 0 0 0 C C 188 0

.0 GROUP 0 0 0 0 0 75 0 0

HER INVCLVEC 0 0 0 0 0 75

TE\TIAL USERS 0 0 0 0 0 41

'pER INVCLVEC 0 0 0 C C 41 C 0

IEC GPOUP 0 0 0 0 0 0 0 0

YRER INVCLVEC 0 0 C 0 C C 0 0

IEC CROUP 0 0 0 0 0 314 0 0

,EP. INVCLVEC 0 C 0 C 0 314 0



H

- ACTIVITY DATA
NATICN:',1 CRUG FCUCATICN PRCGPAM
flcLG CCUNC1L CF EVFRETT
FvERIZTT, NASHINGTCN C8201

PROJECT PPOFILE (ACTIVITIES)
AS OF QUARTER ENDING 03/31/73

PROJECT ACTIVITIES

ACT ACTIVITY TITLE
NC.
`4CW IS THIS ACTIVITY SEING CCNCLCTEC? /S BEING 1ST OLARTF=),

IS THE STATUS? AFFECTED CP NU-'!3E R NU"?.F:R

INFLUENCED? PLANNED IVC1VED

CCNTA
DIANA
206:2

2ND CUAP7E.7
NUmBER NurcEp
P[..t.NNn INVCLVEC

3P-0 CIJACTr_

NUY.i!ER

PLANNED 1NVOLV

TRCATvENT
l!-\L SERVICES

P=rVISIC% FEC7LE UNGEEINED 0 0 C 0

ST:,7Ls: CN-GCINC
TOTAL NUY9ER INVCLVEC 0 0 C C

rorAt Pr-rPLE INvrLvEo: CIVERSIFIH7 cFnuP 0 0 C C

PECPLE UNDEFINIC 0 0 C a

PEC.f:LE TOTAL 0 a C 0

t.17c!cTs - 0 C

CTI-FR POTENTIAL USERS a 0 C 0

05 Fr'k.:C.TirN AND TRAINING
INFOPMT'CNAL
CCLFSr
RR':VISICU I-spccNcARY STUDENTS 0 0 0 C

S7ATUcT .CN-GOING I--K-12 TEACPES C 0 0

TCTAL NUm!.:AER INVCLVEC 0 C 0 0 0

PPCV[1:1C': I-YnUTI- IN GENERAL 0 C 0 C 0

STA1LS: CN-GCING I-CCVMUNITY COUP MBR 0 0 C C

I-?LSINFSS!4E% o ' 0 0 C

PRCFENALS 0 C C

rerat. NUf46ER INVCLVEC 0 0 0 C 0

TflTAI PEOPLE INVOLVFD: I-SFCCNCAPY STUDENTS 0 0

I--K-12 TEACI-ERS 0 0 C C

I-YCLTH IN GENERAL 0 0 0 C 0

I-CCmMUNITY GROUP MR 0 0 0

I-i.L STNESSYEN 0 0 0 a

I-CTFFR PRCFFSSICNALS 0 0 0 0 0

06 INTF_P-I!RGLNI4ATICNAL SERVICES
E2UCATICN
MFETINIS
PPFPAPP.TICN CRUG PROGRAM STAFF 0 0 0 C 0

K-12 tC":":IrTz"lRr, 0 C C 0

K-12 CPUG EC FERSNL 0 C C

K-12 !-FALTI- PERSCNNEL 0

FECPLE TCTAL 0 0 0 0

TCTAL NuYr1ER INVCLVEC 0 0 C 0



PRojFcT PROFILE.: (fICTIVITIES)
AS OF QUARTER ENDING 03/31/73

CONTACT:
DIANA !'US
206:253-264S

PROJECT ACTIVITIES

503
C6/30/7J

'7E7? tJ.HC IS PFING 1ST OLAPTER
AFFECTED CP NUMEER
INFLUENCED? PLANN50 INVOLVED

2ND CUAPTE".
YER Numccp

PLAXED INVCLVEC

3PC QUARTE7:
NUMi!ER Nt.r-!ER
PLANNED INVOLVED PLANNED

UNCEc'INED 0 0 C C 0 0

NUw9ER INVCLVEC 0 0 0 C C 0 0

('zSIFIF.0 CPOUP 0 0 0 0 0 711 C 0

.E UNDEFINED 0 0 0 C 0 0 0 0

9 TCT !I C C 'J C 0 n2 . C 1,

TS C C 0 C C 141 C 0

PCTENT I AL USERS 0 0 0 0 C 41 C 0

_CNOARY STUDENTS 0 0 0 C . 0 245 0 0

-12 TEACHERS 0 0 0 0 0 100 0 C

NUYBER INVCLVEC 0 C 0 0 0 345 C C

JT1- IN GENERAL 0 0 C 0 0 40 0 0

r.'UNITY CROUP M2R 0 '0 0 C C 100 0 0

SINESSYEN 0 0 ' 0 0 0 40 C 0

-,E-P. PRCcEF.SIr.NALS 0 C 0 0 C 60 0 0

L NUvi3ER INVCLVEC 0 0 0 C 0 24G 0 o

CCNCARY STUDENTS 0 C 0 0 0 245 C 0

12 TEAC1-ERS 0 0 0 0 0 100 0 0

,TH IN GENERAL 0 0 0 C 0 40 0 0

'MuNITY GROUP meR 0 0 0 0 0 100 C 0

. INESSYEN 0 0 0 0 0 40 0 0

FR PRCFESSICNALS 0 0 0 0 0 60 C 0

PROGRAM STAFF 0 C 0 0 0 0 0 0

0 C C 0 0 0 0 0

CP'JG ED EPSNL 0 0 C " C C 0 0 0

'ALT i- Pf:RSCNNEL 0 0 C 0 0 C 0 0

E TCTAL 0 0 0 0 0 40 0 a

NU" ,:,4 INVCLVEC 0 0 0 C 0 40 0 0



PPPCRT 02.5 - ACTIVITY DATA
1,,;TIONAL CRUG ECUCATICN pRc0RAm
PLG CCUNGAL CF EVERETT
EVE;ETT, 'wASPINGTCN Se2C1

1411W

PROJECT PPOPILE, :ACTIVITIES)
AS OF CUARTER ENCENG 03/31/73

FPCJECT ACTIVITIES

ACT ACTIVITY TITLE
NC.
HCw IS THIS ACTIVITY BEING CCNCLCTED? WHO IS BEING 1ST QUARTER
wr-AT IS THT STATUS? AFFECTED OF NIPPER NUMBER

INFLUENCED? PLANNED INVCLVED

2NO CURTER
NUmE4 NumrER
PANNED INVOLVED

CCNT
C;AN
206:

3RD CLARTER
NUMFER NUYrzER
pL,NNE0 INvCL'

LEGAL
41FFTINGS
CCCPFPATICN LEGAL PERSCNNEL 0 G 0 0. 0
STATUS: CNGCING Ltw ENFORCEs,ENT o 0 L. 0 C

PECFLE TCTCL 0 C 0 C 0

TOTAL NUN9ER INVCLVEC 0 C 0 0 0
CCALP-'cr:ICAL/PSYCHIATRIC

7-.;STINGS
rrrpFpeTin% LPCAL FEPSCNNEL o 0 o e o
5TATLS: CNCrING LAW ENFOCEmENT o o o c 0

PECFLE UNDEP1NEc o 0 0 0 o
TOTAL NU1=6ER INVCLVEC o C C C C

Pr0PLE INV0LVED: CRUD PP.7)0RAm STAFF o 0 o 0 0

K-12 ADINISTRATGRS 0 0 0 0 0

K-12 CRUG ED PERSNL 0 0 0 C o
K-12 -.FALTI- PE;SCNNEL o 0 0 C C

PPC0LP TCT,".L o 0 0 0 0

LEGAL PtkSUNNEL 0 C 0 C C

LAW ENEM<EMENT o 0 e C C



PROJECT PPCFILE., :ACTIVITIES)
AS CF Qu6RTEP ENCING 03/3'./73

F?CJECT ACTIVITIES

NFO IS BEING 1ST QUARTEP
riF77-ECTED CF NWIPER NU:IBFR
(NcLu7NCED? PLANNED INVCLVEC

CCNTACT:
DIANA IVUS
206:258-264S

2ND QUARTER
NUmER NumER
PLANNED INVCLVED

3RD CUARTER
NUMFER NUmER
PLANNED INVGLVED

Cf?/::)/73

CLAPTER
NUN'ZIEP,

PLANN770

CNNEL 0 C 0 0 0 0 0

0 0 C 0 C 0 C

0 C 0 C 0 12 0

7 INVCLVEC 0 0 0 0 0 12 0

7NNEL 0 0 0 0 0 0 0

",ENT 0 0 0 C 0 0 0

r F P:EC 0 C 0 0 0 ez 0

:'- iNvCLVEC 0 C C C C 6 C

STAFF 0 0 0 0 0 0 0

ISTPITCP.S 0 (J 0 0 0 0 0

-r) p...-..RsNL C 0 0 0 0 0 0

PERSCNNEL 0 C 0 0 C C 0

!i. 0 0 0 0 C 58 0

LNN:'L 0 C 0 C C .., C

EvE,NT 0 0 0 C C 0 0

0
r;
.)
0

0
0
0
n
..,

0
C:

0



C. PROGRAM LOTIVITY INDEXES

The following four indexes provide a way for

a searcher to. identify a particular project that is

dealing with an area of concern that may be relevant

to him.
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Problem/Objective Profile and Index

The activities of all the projects in the NDEP

are indexed in this report, first in terms of one of

the four general problems or objectives; then within

each general objective by the specific obj-ctive (one

which restricts the major objective), and then by the

subject which provides a focus for the objective.

Under each of these problem/objectives are listed

the projects which have listed that objective, the

action phase of their activity such as preparation for

training workshop, or provision of a training workshop;

and the status of the activity.

For each objective the number of projects report-

ing it and the number of different methods being

reported as relating to it are provided.



pFp0,RT 050 - ACTIVITY DATA
NATIONAL CHUG EDUCATION PROGRAM

PROGRAM OBJEC1..VES PROFILE
AS OF QUARTER. ENDING 03/31/73

OBJECTIVES
SPECIFIC OBJECTIVES

SU3JECTS
PROJECT SPECIFIC METHOD AND/OR GENERAL t -ETHOD TYPE

PRI:WIDE HELP WITH PERSONAL PROBLEMS
THROUGH EmERGENCY/CPISIS SERVICES
FOCUSIV; ON: COUNSELING

UNIV/vER4ONT THE NEXT THING
Tt:TAL NUM.3FR OF PROJECTS I

H
-H

(.4
F4 FOCUSI%,., Or,: DRUG-RELATED NEED

ANN ARliOR COMMUNITY COALITION
D;c00che Nri HOuSF

AwAt,. LNESS FICUSE

EvEr.ETT HASH DRUG AB. COUNCIL
ALASKA CODEP

CULLINS, COL. THE POINT
FT COLLINS, COL. THE POINT
INI'ANAPOLIS DEMONSTRATION PRJ
SA% JUAN, PS, NU SIGMA BETA
',+EST LEBAN,n, NH-PROJ.HEADREST
InTAL NUMBER OF PROJECTS B

4%N 4R304 COmv,UNITY COALITION
CL,JM!31A, SC URBAN SERV CTR
C'.LUBIA, SC URBAN SERV CTR
C.MUnIA, SC URBAN SERV CTR
C,H_UPBIA, SC URBAN Sqv CT0
Caum.BIA, SC URBAN SEcv CTR
0:7vFR SCHCJOL/COmmuN/TY PRGm
F:!' 'E UPEGON wHITEBIRD
Ev,'RETT ',,'ASH DRUG AB COUNCIL

:RUG Ai COUNCIL
ALASKA C3DEP

KI:ARNEY? NEB.OvJG F. HEALTH
vEJ;AS SO. NEv DRUG COUNCIL

rx;:vERSITY DETRCIT-!0.ANDELLA
TTrAL NW/3ER OF PPOJECTS 9

FOCUSING ON: ORUG.EFFECTS ON USERS
51^4 At.GrchrExAs TRADE
TOTAL NUM3ER OF PROJECTS 1

FOCUSING ON: FINANCIAL RESCUPCES
cnurNs, COL. THE PUIMT

T1TAL NUBER OF PPOJFCTS

FOCUSING ON: MEDICAL NFEO
btiA

TOTAL NUMBER OF PROJECTS 1

SC JvICFS

FOCUS'.'. ' :' :: fLIE.wNATIVEs
L.A. L::..L.,r-COM'.1UNITY

STAFF OUTSIDE TECHNICAL ASSISTANCE PROVI

TOTAL NUMBER OF DIFFERENT METHODS 1

HOTLINE
HOTLINE
HOTLINE
molvrnuAL
INDI VIOUAL
INDIVIDUAL
INDIVIDUAL
HOTLINE
010P-IN CENTER
HOTLINE
HEALTH
TELEPHONE
HOTLINE
INnIVIDUAL

PERSONAL CONTACT OPERA
COUNSELING/INFORMATION/PEFERR OPEPL

OPERA
COUNSELING
PERSONAL CONTACT PROVI

REFER?At.

FAr,ILITY
PERSONAL SUPPORT

DR[IV:

ASSIS
P7RST,:AL S'PPORT tSSIS
PROFESSIONAL SERVICES ASSTS

COnSELING/INF9Rv:ATION/REFEPP
CCIJSELINS/INFqRATION/R-FE;;R 0P7Rt

PR VICOUNSELING
TOTAL NUnER OF DIFFERENT METHODS 10

TREATMENT PROFESSIONAL SERVICES PROVI

HOTLINE COUNSELING/INFORm.ATION/REFERR OPERA

INDIVIDUAL COUNSFLI,WINFORMATION/REFERR OPER:
TREATMENT PROFESSIONAL SERVICES PROy

HOTLINE COUNSELING/INFOPATION/REFERR ASSIT:

HOTLINE COUNSELING/INFORMATION/REFERR OPEpf

INDIVIDUAL PESSU'i:.L SUPPORT PROVI

INDIVIDUAL REFFRF.AL PRCVI

OTHER SPECIFIC METHOD PROFESSIONAL SERVICES PROVI

INDIVIDUAL COUNSElING PROV:

TOTAL NUMBER OF DIFFERENT METHODS 7

TEMPORARY DURATION (CRASH PAD SHELTER
TOTAL NUMBER OF DIFFERENT METHODS I

FINANCIAL ASSISTANCE
TOTAL NUMBER OF DIFFERENT METHODS 1

OTHER SPECIFIC METHOD PROFESSIONAL SERVICES
TOTAL NUMBER OF DIFFERENT METHODS I

EMPLOYMENT

OPER

PROV

PROV

ALTERNATIVES PROGRAM OPEP



PROGRAM OBJEC1VES PROFILE
AS OF QUARTE ENDING 03/31/73

ECT SPECIFIC METHOD AND/CR GENERAL METHOD

09/30/73

TYPE OF ACTION STATUS

ENS
CES

HING
S 1

nni

STAFF
TOTAL NUMBER OF DIFFERENT

OUTSIDE TECHNICAL ASSISTANCE
METHODS 1

PROVISION ON-GOING

LITION HOTLINE PERSONAL CoNTA.:T OPEPATION ON-GOING
CTR HOTLINE COUNSELIN/INFORMATION/REFERR OPERATION UN-Go INC
CTR HOTLINE FACILITY OPERATION ON-GOING
CTR INDIVIDUAL COUNSELING PROVISION oN-30ING

' CT P INDIVIDUAL PERSONAL CONTACT PROVISID,! ;ON-OrIND
CTR INDIVIDUAL REFERAL PROvISIO%
PRGM INDIVIDUAL REFEc..RAL COODINATICN CH 00

HoTLINE FACILITY OPERATION
'UN7IL DROP-IN CENTER PERSONAL SUPPORT ASSISTANCE
:uNCIL HOTLINE PERONAL SUPPORT A'SISTANCR ON-COINC

HEALTH PROFESSIONAL SERVICES ASSISTANCE NUT SPECIFIED
LTH TELEPHONE COUNSELING/INFOPMATION/REFERP PPCVISION r' .-r'
70UNCIL HOTLINE COUNSELING/INFORMATION/PEFERR OPERATIN ON-r,rI".0
NDELLA COUNSELING PROVISION NCT Sr;,,CIFIED

S 9 TOTAL NUMBER OF DIFFERENT METHODS ID

ED
LITTON TREATMENT PROFESSIONAL SERVICES PROVISION ON-GOING
4fliiSF HOTLINE COUNSELING/INFORNATION/REFERR OPERATION ON-CO ING
'2USE INDIVIDUAL COUNSFLING/INFORYATION/REFERR OPERATIC!, ON-GO IV
UNCIL TREA ;ENT PR2FESSIONAL SERVICES PROVISION 0M-f.MNG

HDTLIN: COUNSELIN/INFOPNATION/REFERR ASSISTANCE ON-r,OI'NG
POINT HOTLINE COUNSELING/INFORMATION/REFERR rvEkATION ON-of:ING
POINT INDIVIDUAL IPEr;S,n:L SUPPORT PROVISION ON-GO [NO
ION PRJ INDIVIDUAL REErRRAL PROVISION ON-GOING
BETA OTHER SPECIFIC METHOD PROF,.:SSIONAL SERVICES PROVISION DROPPED
EA0REST INDIVIDUAL COUNSRLING PROVISION NOT SPECIFIED
S 8 TOTAL NUMBER OF DIFFERENT METHODS 7

USERS
TEMPORARY DURATION (CRASH PAD SHELTER OPERATION ON-GOIND

S 1 TOTAL NUmBER OF DIFFERENT METHODS 1

PUINT FINANCIAL ASSISTANCE PROVISION ON-GOING
S 1 TOTAL NUMBER OF DIFFERENT METHODS , 1

CIA OTHER SPLCIFIC METHOD PROFESSIONAL SERVICES PROVISI7! DROPPED
S 1 TOTAL NUMBER OF DIFFERENT METHODS 1

NITY EMPLOYNENT ALTERNATIVES 0P'flGRAM CPEPATION CN-GOIG



REPORT .0.50 ACTIVITY DATA
NATIONAL DWG EDUCATION PROGRAM

PROGRAM OBJECTIVES PROFILE
AS OF QUARTER. ENDING 03/31/73

n3JECTIVES
SPECIFIC CBJECTIVES

SUgJECTS
PROJECT SPECIFIC METHOD AND/OR GENERAL METHOD TYPE

H
HI

Lks

iV

HARLEM TEAMS FOR SELF HELP
HARLEM TEAS FCR SELF HELP
HA'":.LEM TEAMS FOR SELF HELP
LAS VEC,,S SO. !;EV DRUG" COUNCIL
LAS VEGAS SO. NEV DRUG COUNCIL
LAS VEGAS SO. NFV DRUG COUNCIL
(-.)1V/A,:,I/ HUMAN C;ZOvTH Lut:V
UNIV/ARII. HUMAN GROWTH & DEV
UNIV/VERMONT THE NEXT THING
UTAH DEP (SALT LAKE CITY)
TOTAL NUM3ER OFr,ROJECTS 6

FOCUSI',", UN: CHILD CARE
U1IV/ARIZ HUMAN GROWTH & DEV
TOT AL NuMiER OF PROJECTS 1

RESOURCE CENTER OUTREACH
SPORTS ALTERNATIVES PROGRAM
SPORTS ALTERNATIVES PROGRAM
DANCE/THEATRE ALTERWTIVES PROGRAM
GROUP RAPS/DISCUSSIONS
SPORTS SPECIAL EVENTS
lb;IL/FiLm STRIP INFO7ATION
PSYCHOTHERAPEUTIC W'JKSHOPS
ARTS AND CRAFTS CURSE
NOT SPECIFIED ALTERNATIVES PROGRAM
TOTAL NUMBER OF DIFFERENT METHODS 10

DAY CARE ALTERNATIVES PROGRAM
TOTAL NUMBER OF DIFFERENT METHODS 1

FOCUSIN7, ON: CO:,'MUNICATIDN
ISmARCK ND AWARENESS HOUSE DROP-IN CENTER RAPS/DISCUSSIONS

t,,i%C? ISLAND SCHL DIST fi30 INDIVIDUAL PERSONAL SUPPORT
.,!,,ryNIE., WIS. CONCERNED, INC BOOKS/RESOURCE MATERIALS LIBRARY
'ENCmCNIF, WIS. CONCERNED, INC GROUP COUNSELING
vENOmONIE? WIS. CONCERNED, INC VOLUNTEER PERSONAL CONTACT
v'7ST LE)ANCN, NH-PROJ.HEADREST TASK FORCE . OUTREACH
7OTAL NiJmBER OF PROJECTS 4 TOTAL NUMBER OF DIFFERENT METHODS 6

CCU%CELING
v.ROKLYN PEER GROUP LEACERSHIP
EUGENE Dr:.EGON hHITEBIRD
U:GENE 01',EGCN WHITE5P0
V,.:RFTT KASH DRUG A?, COUNCIL

VIERETT WASH DRUG Ari COUNCIL
Nr: JERSEY DEP (TR.ENTON)
Ve! JERSEY DEP (TRETON)
Nr:4 JERSEY DZP (TRENTON)

YORK GANG DRUG PREVENTION
%Cw YORK GANG DRUG PREVENTION
P,E%TON, wASH SCHOOL/COMMUNITY
UNIV/IDAH THE TALISMAN
UNIV/VERY1NT THE NEXT THING
UNIV/VERMONT THE NEXT THING
TOTAL NUaER OF PROJECTS 8

PEER
cOmMUNITY
INDIVIDUAL
FAMILY
GROUP AND INDIVIDUAL
CONSULTATION
CONSULTATION
TEL
GROUP
INDIVIDUAL
INDIVIDUAL
GROUP AND INDIVIDUAL
TRAINING
NUT SPECIFIED
TOTAL NUMBER OF DIFFERENT METHODS 13

EXCH,
PPS 7V

PR!.:;V

PRO,/

PRC]v

PRCV
OPER
PRV
PRCv
PROV

AC'4U

OPER
PROV
P::1V

PROV
PROV

COUNSELING/INFORMATION/REFERR PROV
OUTREACH
REFERRAL
'COUNSELING
COUNSELING
FACILITY
FOLL'N-UP
PERSONAL CONTACT
COUNSELING
COUNSELING
INFO-tIATION
COUNSELING
WORKSHOPS
FOLL04-UP

FOCUSING ON: DRAFT
UNIV/IOAHO THE TALISMAN INDIVIDUAL COUNSELING
UNIVERSITY OF DE'RO[T-MANOELLAI INDIVIDUAL COUNSELING
I2TAL NU BER OF PROJECTS 2 rorAL NUMBER OF DIFFERENT METHODS L

FOCUSING ON: DRUG ABUSE PREVENTION
C'IUM:314, SC uRBAN SERV CTR EDUCATION
LAS VEGAS SO. NEV )RUG COUNCIL FAMILY

TUTORIAL PROGRAA
COUNSELING

PRO/
PROV
ASS:
ASS:

PROv
PRO :'

P4'1V

PROV
PR2V
PROV
P1'3V

PRO'?

NOT
PROV

PRn
PRO



JECT

PROGRAM OBJECTIVES PROFILE
AS OF QUARTER ENDING 03/31/73

SPECIFIC METHOD AND/CR GENERAL METHOD

PA ti 4

03/30/73

TYPE OF ACTION STATUS

HELP RESOURCE CENTER OUTREACH
HELP SPORTS ALTERNATIVES PROGRAM
HELP SPORTS ALTERNATIVES PROGRAM
COUNCIL D'IACE/THEATRE ALTER.v-TIvES PROGRAM
COUNCIL GPOJR RAPS/DISCJSSIONS
COUNCIL SPORTS SPECIAL EVENTS

uEv li.);IL/FiLm STRIP INFORmATION
DEV PSYCHOTHERAPEUTIC wORKSHops

THING ARTS AND CRAFTS COURSE
Ty) NOT SPECIFIED ALTERNATIVES PROGRAM
TS 6 TOTAL NUMBER OF DIFFERENT METHODS 10

DEV DAY CARE ALTERNATIVES PROGRAM
-TS 1 TOTAL NU` SER OF DIFFErtENT METHODS 1

FxCHAGE
pPovISION
PRCVISI,ON
PROVISICN
PRovISION
PROVISION
DPERATI.:`,

PROVISION
PROvISIoN
PROVISION

NEW/IN OPERATION
NEW /IN OPERATION
NiT SPECIFIED
ON-CC' ING
ON-GOING
ON-GOING
ON-GOING
NEV/IN 2PERATION
NE',;/IN OPERATION
NEW/IN'OPENATION

ACQUISITION NEW/CCXPLETEO

HOUSE DROP-IN CENTER RAPS/DISCUSSIONS OPERATION ON-GOING
H30 INDIVIDUAL PERSONAL SUPPORT PROVISION ON-GOING
.NED, INC 000NS /RESOUP.CE MATERIALS LIBRARY PROVISION OUTGWTH
'NF_D, INC GROUP . COUMSELING 'PROVISION ON-GOING
ti,F.Di INC VOLUNTEER PERSONAL CONTACT PROVISION .DRCPPED
HEADPEST TASK FORCE OUTREACH PROVISION NE:-.,/IN OPERATION

:TS 4 TOTAL NUMBER OF DIFFERENT METHODS 6

EACERSHIP PEER COUNSELING/INFORMATION/REFERR PROVISION
D COMMUNITY OUTREACH PROVISION ON-GOIi*G

00 INDIVIDUAL REFERRAL PROVISION UN-CINO
COUNCIL FAMILY 'COUNSELING ASSISTANCE ON-GCING
C('UCIL GROUP AND INDIVIDUAL COUNSELING ASSISTANCE nN-GCING
ON) CONSULTATION FACILITY PROVISION ON-GOING
(2N) CONSULTATION FOLL04-UP PROVISION
ON) TELEPHONE PERSONAL CONTACT PkOvISION ON-GOING
EVENTION GRM)p COUNSELING PROVISION ON -GOI NG

EVENTION INDIVIDUAL COUNSELING PROVISION ON-GOING
OYNUMITY INDIVIDUAL INFORlATION PROVISION ON-GOING
AN GROUP AND INDIVIDUAL COUNSELING PROVISION COPLETED
THING TRAINING WORKSHOPS PROVISION ON-GOING
THING NOT SPECIFIED ' FOLLOW-UP PROVISION ON-GOING

CTS 8 TOTAL NUMBER OF DIFFERENT METHODS 13

AN INDIVIDUAL COUNSELING NOT SPECIFIED DROPPED
- MANDELLA INDIVIDUAL COUNSELING PROVISION DROPPED
CTS 2 TOTAL NUMBER OF DIFFERENT METHODS 1

EVENTION
RV CTR EDUCATION TUTORIAL PROGRAM PRovISION NEW/IN OPERATION

G COUNCIL FAMILY COUNSELING PRoVISION ON-GOING



Method Profile and Index

In this index NDEP project activities are organ-

ized by specific methods being employed. The projects

employing each method are listed, as well as an in-

dication of the present status of their actions.
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REPORT 040 - ACTIVITY DATA

f

PROFILE OF !ETHCDS USED 31- NOEP PROJECTS

NATIO%AL D?Up EDUCATION PROGRAM AS OF OJARTER ENDING 03/31/73

POw IS THIS ACTIVITY BEING CONDUCTED? WHAT ACTION IS
SPECIFICALLY HOw? BEING UNDERTAKEN?

mEDIA/AUDIO-VISUAL PRESENTATION

.3Y WHAT
TYPE OF
PROJECT?

PROJECTS USING THIS t.

AND SPECIFIC METHODS

BOOKS/RESOURCE MATERIALS OPERATION STATE CALIFORNIA CEP (SACK
1 P;:,OJECT USES THIS METHOD SPECIFICALLY

DISPLAYS/POSTERS PREPARATION STATE WISCONSIN DEP (MADIS
OPE0ATIDN ST;TE

STATE
WISCONSIN DEP (mADIF
wISCCNSIN DEP MoDIS(

1 PROJECT USES THIS METHOD SPECIFICALLY

EDUCATu:N OPERATION
PROVISION

STATE"
COmM

OR7:00% 'DEPOT (SALEM,
BALTIn.,a4E PROJECT

2 PROJECTS USE THIS METHOD SPECIFICALLY

GROUP Pi,OVISION STATE ALASKA DEP (JUNEAU)
1 PROJECT USES THIS METHOD SPECIFICALLY

MOVIE /FILM STRIP EVALUATION STATE WISCONSIN DEP (mDIS:
COMA BOU-PAN MONT GALLAT!

INDIANAPOLIS DE:.:0%5Ti

H SAN JUAN, PR, NO SIG'
H

I

OPERATION COLL UNIV /IDAHO THE TALIS'

W PROVISION STATE OKLAHOMA DEP (OKLAHC
,a TENNESSEE DEP IN::SHv

COm LI/s,,,%kci,, ND AwAz.EN:!:

_8 rICJECTS USE TUTS mr-Tunn Sp I!'
SAN JUAN, PR, NO SIC'

NEWSLLTTER DISSEMINATION COMM INDIANAPOLIS DEMONST
I PROJECT USES THIS METHOD SPECIFICALLY

NEir:SoAPEPJMAGALINE ARTICLES ACQUISITION STATE NEW JERSEY DEP (TREK
PREPARATION STATE WISCONSIN DEP (MADIS

COMM FO!U COLLINSf COL. T
SAN FRANCISO MAS VID

OPERATION COLL COLLEGE CF SANTA FE
PROVISION STATE COLORADO DEP (DENVER

OKLAHOYA DEP (OKLAHO
CO EtOKLYN PEFR GROUP

5 PROJECTS USE THIS METHOD SPECIFICALLY

RADIO PREPARATION STATE ILLINOIS DEP (SPRING
COLL UNIV NEW MEXICO DRUG

PROVISION STATE ILLINOIS DEP (SPRING
COLL COLLEGE OF SANTA FE

JACKSON STATE COLLEG

COMM
UNIV N:4 :7XICO 2ruc,
COLUmMA, SC URBAN S

5 PROJECTS USE THIS MFTHOO SPECIFICALLY

TELEVISION ASSISTANCE LOLL UNIV NEW MEXICO DRUG



RAM

CONDUCTED?

1;7

A

PROFILE OF METHODS USED NY NOEP PROJECTS
AS OF QUART ER ENDING 0:A/31/73

CONDUCTED? WHAT ACTION IS
BEING UNDERTAKEN?

.3Y WHAT
TYPE OF
PROJECT?

PROJECTS USING THIS METHOD
AND SPECIFIC METHODS ARE:

I
,

VTION
LS OPERATION STATE CALIFORNIA CEP (SACPAMEATO)
ES THIS METHOD SPECIFICALLY

Y PREPARATION STATE WISCONSIN GEP (MADISON)
OPERATION STATE WISCONSIN DEP (MADISON)

STATE wisceNsrN DEP (MADISON)
SES THIS METHOD SPECIFICALLY

OPEPATICN
pKGVISION

USE THIS METHOD SPECIFICALLY

PROVISION

ISES

THIS METHOD SPECIFICALLY

STATE OREGON DE PcT (SALEm)
COMM BALTI,-!ORE PROJECT DAWN

STATE ALASKA DEP (JUNEAU)

EVALUATION STATE WISCONSIN UEP (W.UISON)
COMM 2.0/EAN m3NT GALLAT IN COUNCIL

INDIANAP0LIS DEmONSTRATION PRJ
SAN JUAN, PR, NU SIGMA BETA

OPERATION COLL .UNIV/IDAHO THE TALISMAN
PROVISION STATE OKLAHOmA 0E0 (JKLAPCvA CITY)

TENNESSEE DEP (N:-.SHvILLE)
COM'I SISARCK ND A'..ARENESS H,)uSE

SAN JUAN, PR, NU SIGMA 0,ETA
USE THTc mPrpnn SPECIFICALLY

DISSEMINATION COMM INDIANAPOLIS DEMONSTRATIGN PRJ

ISES THIS METHOD SPECIFICALLY

ICLES ACQUISITION STATE 'NEW JERSEY DEP (TRENTON)
Pc.EPARATION STATE 4IsCri,4SIN DEP (MADISON)

COMM FORT COLLINS, COL. THE POINT
SAN FRANC ISO WAS VI DA

OPERATION COLL COLLEGE OF SANTA FE LA TIERRA
PROVISION STATE COLORADO DEP (DENVER)

flI.LAH1lx4 DEP (OKLAHOwA CITY)
COMM BROOKLYN REFS GROUP LEADERSHIP

USE THIS METHOD SPECIFICALLY

',REPARATION STATE ILLINOIS DEP (SPRINGFIELD)
COLL UNIV NEW MEXICO DRUG

PROVISION STATE ILLINOIS DEP (SPRINGFIELD)
COLL COLLEGE OF SANTA FE LA TIERRA

JACKSON STATE COLLErIE DRUG ED
:!7g1C0 :7PUO

COMM COLUm5IA, SC URBAN SERV CTR
USE THIS METHOD SPECIFICALLY

ASSISTANCE COLL UNIV NEW MEXICO 211U0



DEPORT 04u - ACTIVITY DATA
NATIONAL DRUG EDUCATION PROGRAM

PROFILE nF METHODS USED BY NDEP PROJECTS
AS OF CUARTER ENDING 03/31/73

ON IS THIS ACTIVITY BEING CONDUCTED? WHAT ACTION IS BY wHAT
SPECIFICALLy Hflw? BEING UNDERTAKEN? TYPE OF

PROJECT?

PkOJECTS USING THIS 'SETH
AND SPPCIF1C METHODS ARE

H

Ui

PREPARATION

DISSEMINATION

EXCP4'4GP
ImPKOvE,IENT
PROVISION

15 PROJECTS USE THIS METHOD SPECIFICALLY

OTHER SPECIFIC METHOD EVALUATION
1 PROJECT USES THIS METHOD SPECIFICALLY

EVALUATION
1 PROJECT USES THIS METHOD SPECIFICALLY

11 SPECIFIC METHODS USED

STATE ILLINOIS r'EP (SDRINGFIEL
SACRA4ENTO uNI:FIED SCH?

STATE ARKA!,;SAS OF:P (LITTLE Po
(Jr.r7772Su

STATE VE:;%!7NT Di70

COLL MExICC
STATE ALASINvA DEP t,,ni-GmE.,=',Y)

iLL::.01S CEP iSP:;.T:;Gr7FL
LOUISI:IA DEP (,i4TO%
:1;RYLAIND DEP (3ALTIxy;:.:,)

NE'veXA 1;EP (LAS Vr,;;AS)
RH19E ISLA..0 CEP (=-;,!
Sr...JFH C:01:31,Tm4 H (CCL_

COLL UNIV NEW mExicr) oRuG
Grimm V.ODKLyN PEER GPOUP LEAi

TA ''A THE DDhP.
STATE CALIFORNIA CEP (SACR,',ME

STATE CONNECTICUT DEP CHARTED

STATE wISCONSIN DEP ImADISN)



PROFILE nF METHOnS USE D ly NDEP PROJECTS
As OF CUA;JER EN7IW3 03/31/71

PrX: 59
Od/n/73

1

TED? WHAT ACTICN IS
BEING UNDERTAKEN?

'2)Y '4.-1;;T

TYPE CF
PROJECT?

PkUJECTS USING THIS METHOD
AND SPECIFIC mETHCOS ARE:

PREPAP,ATION

DISSEMINATTCN

EXCHANSE
Im;'AOVE'IENT
PROVISION

S METHOD SPECIFICALLY

EVALUATION
S METHOD SPECIFICALLY

EVALUATIO1
S F!ETHOD SPECIFICALLY

USED

STATE
C(.7,1M

STATE

STATE
COLL
STATE

COLL

STATE

STATE

STATE

ILLINOIS DEP (SPRINGFIELD)
SACRAENTO UN:F.1ED SCHOa DIST
Ar:A%SAS DEP (L:TTL7 Rncro

DEP CITY)
VEY7NT CF-P (:',.D%1"Pr_LIEP,)

W:EV %E'4 MEXICC UG

AL.E.,..W,A DEP (0NTC,ERY)
ILLiOIS CEP i-,;,--7;:GrIELD)
LOUISIA'4A D7P
:-yi,Afv) ()EP (2.;;LT1Y2.F)
NFvArA !;EP (LAS VS)

ISLA(YD (PRCNI71ENCE)
SOjTH Cf;Q:ILINA PP:. (COLUMBIA)
UNIV NE'( MEXICO DRUG
BRODKLY:: PEER GPOUP LEADERSHIP
TA%DA THE DODR
CALIFORNIA UEP (SAEkA:-IENTO)

CONNECTICUT DEP (HARTFORD)

WIscrNsil DEP (%1ADISON)



People Being Served - Profile and Index

This report, an index of the activity data _base

by people category, permits one to identify projects

working with the various types of target groups. The

objective for the activities which relate to these

people is also provided as a possible indications of

the types of problems these groups are thought to

share.

Totals of the number of projects involving these

people are also included.



REPORT 05U - ACTIVITY DATA
NATIONAL DRUG EDUCATION PROGRAM

PEOPLE BEING SERVED BY NER PROJECTS
AS OF QUARTER ENDING 03/31/73

;;HO WAS AFFECTED,
INFLUE!':CE') uR
INV,T1Lv: IN PROJECT
:.0 TI VI TIES?

WHAT OBJECTIVES WERE DIRECTED
TOWARD THESE PEOPLE.?

TYRE WHICH PROJECTS
I%VOLVED THESE

PROJ. FEOi'LE

INMATES/P!%R:!LEES

PRPVIDE HELP KITH PEPSONALPROBLEMS
THROUGH NON-EMERGENCY SERVICES

INTERPERSONAL RELATIONSHIPS
SERVICE

DRUG-RELATED NEED
LEGAL NEED

TO INCREASE AWARENESS AND KNOWLEDGE
DUG EFFECTS ON USERS
INTcR0FRSO;,AL RELATIONSHIPS

COMM COLUMBIA, SC

COMM FLIRT COLLINS, r
COMM LONG ISLAND S&

COLL KENNEDY-KING
COWM BisACK ND A;

TOTAL NUMBER CF PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE

P,:OVIDE INFORATION AND/OR EXPERIENCES
TO INCREASE AwARENISS AND KNOWLEDGE

H INTERP.7RS1NAL RELATIONSHIPS
SELF-uNDERSTANDING

TO INCREASE SKILLS
La COmmUNICATION

COJNSELINr,

COMM
COMM

, COLL
COMM

ATLANTA KIRKWO
SiSmARCK ND Aw/

COLLEGE OF SAN,
DENVER SCHOOL/

Tf.:;74, '2UMRER. PR2JECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE

I';PROvE COMMUNITY RESPONSE TO INDIVIDUAL NEEDS
BY ESTABLISHING SERVICES
SERVICES AVAILABLE COLL UNIV/VERMONT

,TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE

IMPROVE PROJECT EFFECTIVENESS
BY ACQUIRING

PEOPLE RESOURCES COMM LEWISTON, MAIN

TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE

TOTAL NUMBER OF PROJECTS INVOLVING THESE PEOPLE la



PEOPLE :EP':G SERVED 5Y N!)E0 PR':IJECTS
AS OP UJARTER ENOINO 03/31/73 0.173C/73

-JERE DIRECTED
=.E?

TYnE

P'- 0J.

WHICH PR!7,JECTS
I%VCLV:0 THESE
PEO'C'LE?

WHICH ACTIVITY(IES1
THEY INVCLVED IN?

ICES
iPS

SESVICE

KNIv;LEDGE

IPS

COMM

COMM

COLL
COA:-!

COLUMBIA, SC URBAN SERV CTR 12

FORT COLLINS, COL. THE PCINT
LO:;G ISLAND SCHL DIST 130

KENN:EDY KING. COLCWZ0J REACH
BIScIA;=Cr, NO A;ARENESS Hr:USF

ING THIS 06JECTIVE FOR THESE PEOPLE 5

XPERIENCES
N.NLEOGE
iPS

COMM

, COLL
COMM

ATLANTA KIRKWOOD COMUNITY
EISYARCK ND AWAREV'SS HOUSE

05
05

C5
19

07
09

COLLEGE OF SANTA FE LA TIERRA 10
DENVER SCHOOL/COMMUNITY PRGM 07

TNr. THIS OSJEC.TIVE FOR THESE PEOPLE

C INDIVIDUAL NEEDS

L.

COLL f .UNIV/VERHONT THE NEXT THING 09

ING THIS OBJECTIVE FOR THESE PEOPLE

S

COMM LEWISTON, MAINE RAP PLACE 17

ING THIS OBJECTIVE FOR THESE PEOPLE

OLVING THESE PEOPLE 10



41111.- "4-

i'..PPIRT 050 - ACTIVITY DATA PEOPLE BEING SERVED BY NOEP PROJECTS
NATIONAL 1)RUG EDUCATION PROGRAM AS OF QUARTER ENDING 03/31/73

wHO wAs AF7:1:CTED,
INFLu7CE,) r)P.
INVOLVE :N PROJECT
ACTIVITIES?

WHAT OBJECTIVES WERE DIRECTED
TOWARD THESE PEOPLE.?

TYPE
CF

PRI1J.

WH :CH PRJJECTS
INVOLVED THESE
PE112LE?

WHIC

GANG MEm:iFPG

PROVIDE HELP WITH PERSONAL PROBLEMS
THROUGH NO-EPERGENCY SERVICES

EDUCATION NEED COMM LONG ISLAND ',CHL DIST 430
THRJ 1._mF:RGE\!CY/N...)N-EkEkGENC'l SEKVICE.
DRUG-RELATED NEED COLL KENNEDY -KING COLG/PROJ REACH
INTERPERSONAL RELATIONSHIPS cnmm LONG ISLAND SCHL DIST (30.

TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE 2

IMPROVE COmMWIITY RESPONSE TO INDIVIDUAL NEEDS
THROUGH NON-EMERGENCY SERVICES

SERVICES AVAILABLE COMM SAN FRANCISO MAS VIDA
BY OISSEvIWTING INFORMATION

PROGRAM OPERATIONS COMM NEW YORK GANG DRUG PREVENTIM

H.

TOTAL NUMBER CF PROJECTS HAVING THIS OBJECTIVE FOR THESE PEOPLE 2

W
TOTAL NUMBER'OF PROJECTS INVCLVING T, SE PEOPLE 4



PEOPLE BEING SERVED BY NDEP PROJECTS
AS OF QUARTER ENDING 03/31/73

PACP. 17

0,3/30M

IVES WERE DIRECTED
E PEOPLE.?

TYPE
CP

PPD.!.

WHICH PROJECTS
INV.,:.LVED THESE
PEOPLE?

WHICH ACTIVITY(IES1 WERE
THEY INVGLVEV IN?

,!SAL PPOBLEMS
Y SERVICES

SEKVICE

TIONSHIPS

COMM LONG ISLAND SCHL DIST /30 04

COLL KEW:EDY-KING COLD /PROJ REACH 01
COMM LONG ISLAND SCHL DIST 430 09

TS HAVING THIS OBJECTIVE FOR THESE PEOPLE 2

tNSE TO INDIVIDUAL NEEDS
Y SERVICES

COMM SAN FRANCISO MAS VIDA 01
OR!1ATION

COMM NEW YORK GANG CEUG PREVENTION GB

TS HAVING THIS OBJECTIVE FOR THESE PEOPLE 2

:TS INVOLVING THESE PEOPLE 4



Organizations'Being Influenced Profile and Index

This report is similar to the people profile and

index except that it deals with the general types of

organizations that projects try to influence.



0.1.4V Nit ve

REPORT ACTIVITY DATA
NATIONAL DRUG EDUCATION PROGRAM

ORGANIZATIONS SERVED BY NDEP PROJECTS
AS OF QUARTER ENDING 03/31/73

wHn WAS AFFECTED,
INFLUENCED OR
INVOLVE,, IN PROJECT
ACTIVITIES?

WHAT OBJECTIVES WERE DIRECTED
TOWARD THESE ORGANIZATIONS?

TYPE
OE

PRCJ.

WHICH PROJECTS
INV;;LVED THESE
ORGANIZATIONS?

STATE HEALTH DEPT.

PROVIDE INFORMATION AND/OP EXPERIENCES
THRU ROTH EMERGENCY/NONEMERGENCY SERVICE
PURPOSEFUL ACTIVITY COMM BISMARCK ND AWARENESS HOUS

1:; ,unLEDGE
DRUG EFFECTS ON USERS STATE NORTH DAKOTA DEP (BISYARCK
TEAGHING TECHNIZUES STATE OKLAHOMA DEP (OKLAh0,4A CIT

TO INCREASE SKILLS
HU.4AN POTENTIAL STATE COLORADO DEP (DENVER)

TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 4

IMPROVE COMMUNITY RESPONSE TO INDIVIDUAL NEEDS
BY DEVELOPING INFORMATION
YOUTH NEEDS

H BY PLANNING PROGRAMS
H COT.IUNITY NEEDS

DRUG ABUSE PREVENTION
O
IA

DRU6 ABUSE PREVENTION EDUCATION

STATE MAINE. DEP (AUGUSTA)

COLL JACKSON STATE COLLEGE-DRUG
STATE . ILLINOIS DEP (SPRINGFIELD)
STATE TENNESSEE DEP (NASHVILLE)

.TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION

ii:PROVE PROJECT EFFECTIVENESS
BY DISSEMINATING INFORMATION

PROGRAM .

4

STATE COLORADO DEP (DENVER)

TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION

TOTAL NUMBER OF PROJECTS INVOLVING. THIS ORGANIZATION 8



ORGANIZATIONS SERVED BY ?DEP PROJECTS
AS OF QUARTER ENDING 03/31/73

PAGE 51
0/30/73

IVES WERE DIRECTED
E ORGANIZATIONS?

TYPE
r1 C

PRCJ.

WHICH PROJc.CTS
INVOLVED THESE
ORGANIZATIONS?

WHICAa."-CTIVITYCIF.S? +-4FR":

HEY INVOLVED IN?

/UP EXPERIENCES
,ONEmERCEMCY SERVICE

COMM BISMARCK ND AWARENESS HOUSE 21

STATE NORTH DAKOTA DEP (BISYARCK) 14
STATE OKLk40'0,A DEP (OKLAHOMA CITY) 14

STATE COLORADO-DEP (DENVER) 09

S HAVING .THIS'BJECTIVE FOR THIS ORGANIZATION. 4

NSE TO INDIVIDUAL NEEDS
TION

ON
ON EDUCATION

STATE MAINE DEP (AUGUSTA) 07

COLL JACKSON STATE COLLEGE DRUG ED 1.4

STATE ILLINOIS DEP (SPRINGFIELD) 02
STATE TENNESSEE DEP (NASHVILLE) 02

S HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 4

VENESS
2.MATION

STATE COLORADO DEP (,DENVER) 13

'S HAVING THIS OBJECTIVE FOR.THIS ORGANIZATION 1

'S INVOLVING THIS ORGANIZATION



:L7p3;.,.T 0'15 - ACTIVITY DATA
NATICNAL DRUG EDJOATION PROGRAM

WAS ArFECTED,

INvOLVP.:: IN PROJECT
ACTIVITIES?

ORGANIZATIONS SERVED N.Y NDEP PROJECTS
AS OF QUARTER END:NG 03/31/73

WHAT OBJECTIVES WERE DIRECTED.
TOARD THESE ORGANIZATIONS?

TYPE
OF

PROJ.

WHICH PROJECTS
INVOLVED THESE
ORGANIZATIONS?

WHICH ACTIVITY(I
THEY INVOLVED

STATE ALC/AHOL/DRUG AB

PROVIDE INFORmATION AND/CR EXPERIENCES
TO INCREASE AWARENESS AND KNOWLEDGE'

'THE r:RoG.'''ADB,EM,
RY NL'il

INTERPERSONAL PELAT/ONSHIPS
By DEVELflPING SUPPORT

PROBC;:m-SOLVING

STATE

COMM

STATE.

MINNESOTA DEP (ST. PAUL)

FAIRBANK ALASKA.CODEP

SOUTH DAKOTA DEP (PIERRE)

TOTAL !,:umi?ERC:F PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION

IMPROVE CCMmUITY RESPONSE TO INDIVIDUAL NEEDS
BY ESTALISHING SERVICES

DRUG AEUSE PREVENTION EDUCATION
By ImPROVING SERVICES

M.J'JITY NEEDS
DRUG-PELATED NEED

EY OF:VEY-JP:NS INFORAT/ON
YOUTH NEEOS.

EY DISSEMINATING INFORMATION
. DRUG ABUSE PREVENTION
EY DENEL9PING SU'POP.T

v:.EvINTInM EI"JCA.TION
AY :'.NNING PR::! WAMS

DRUG AHUS PREVENTION
DRUG AO,JSF PREVENTION EDUCATION
DRUG- RELATE;; NEED

AY ACQUIRING
'FINANCIL RESOURCES

AY REACHING OUT TO TAR-GET POPULATION
DRUG 45USE PREVENTION EDUCATION

3

COIN COLUMBIA, SC URBAN SERV'CTR

10

14

03

21

STATE COLORADO DEP (DENVER) 13
STATE MARYLAND DEP (BALTIq\ORE) 16.

J

STATE MAINE DEP (AUGUSTA) 07

STATE SOUTH CAROLINA DEP (COLUMBIA) 11

STATE CONNECTICUT CEP (HARTFORD) 26

STATE MISSISSIPPI DEP (JACKSON)
COMM EUGENE OREGON WkITEBIRD
STATE ASKANSAS DEP (LITTLE ROCK)

OKLAHOMA DEP (.OKLAHOMA CITY)

STATE UTAH DEP (SALT LAKE CITY)

STATE, UTAH DEP (SALT LAKE CITY)

TOTAL NUmBER,OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 11

IMPROVE PROJECT EFFECTIVENESS
BY PLANNING. PROGRAMS

DRUG ADUSE PREVENTION EDUCATION STATE, MINNESOTA DEP (ST. PAUL)

TOTAL NUMBER OF PROJECTS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION

TOTAL NUMBER CF PROJECTS INVOLVING THIS ORGANIZATION 14

03
14
07,

10

07

07



ORGANIZATIONS SERVED BY NDEP PROJECTS
AS DE QUARTER ENDING 03/31/73

IVES WERE DIRECTED
;E ORGANIZATIONS?

TYPE
OF
PROJ.

WHICH PROJECTS
INVOLVED THESE
ORGANIZATIONS?

PAGE 53
OS/30/73

WHICH ACTIVITY(IES) WERE
THEY INVOLVED IN?

)/OR EXPERIENCES
AND KNOWLEDGE

IONSHIPS

STATE MINNESOTA DEP (ST. PAUL)

COMM FAIRBANK ALASKA,CODEP

STATE SOUTH DAKOTA DEP (PIERRE)

10.

14

03

'S HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 3

NSE TO INDIVIDUAL NEEDS
:CES
ON EDUCATION COMM COLUmBIA, SC URBAN SERV.CTR 21

STATE COLORADO DEP (DENVER) 13
STATE MARYLAND DEP (BALTIMORE) 16

STATE MAINE DEP (AUGUSTA) 07
P.MATION
ION STATE SOUTH CAROLINA DEP (COLUMBIA) 11

'rm! EFTION STATE CONNECTICUT DEP (HARTFORD) 26

ION STATE MISSISSIPPI DEP (JACKSON) 03
ON EDUCATION COMM EULENE OREGON WHITEBIRD 14.

STATE ARKAi.:SAS DEP (LITTLE ROCK) 07
OKLAHOMA DEP (OKLAHOMA CITY) 10

STATE UTAH DEP (SALT LAKE CITY) 07
',RGET POPULATION
ION EDUCATION STATE UTAH DEP (SALT LAKE CITY) 07

TS HAVING THIS OBJECTIVE FOR THIS ORGANIZATION 11

!VENESS

ION EDUCATION STATE. MINNESOTA DEP (ST. PAUL) 11

FS HAVING THIS'OBJECTIVE FOR THIS ORGANIZATION 1

S INVOLVING THIS ORGANIZATION 14



Shared Experience Bank Indexes

The Shared Experience Bank contains descriptions

of particilarly successful activities the projects

have been involved with, materials they recommend,

and some negative experiences which are available on

a referral basis only.

The material in the Shared Experience Bank is

indexed by problem/objectives, methods, people (ethnic

background) , and people (role type).

11-42



FEPCRT SEPR73
NATICNAL DRUGEDUCATICM PROJECT

PROBLEM CR CeJECTIVE SEB 4 SEE TITLE

SHARED EXPERIENCES INDEXED BY PROBLEMS/OBJECTIVES.

BY DEVELOPING SUPPORT.

TO INCREASE SKILLS

:NY GATHERING INFORMATION

BY EVALUATING PROGRAMS

BY GATHERING INFORMATION

THROUGH EMERGENCY/CRISIS
SERVICES

H

THROUGH NON - EMERGENCY
SFRvTc.Fs

THROUGH BOTH EMERGENCY/NON
EMERGENCY SERVICES

0001 USE CF A WOMEN'S CLUB TO PUBLICIZE DRUG EDUCATICN'.

0002 SENIOR CITIZENS CAN RELATE TO TODAY'S YOUTH

0007 GUIDELINES FOR ENTRY -INTO A NEW CCMMUNITY

GOOS EVALUATION CF CCNPUNITY DRUG PROGRAM (FORM)

C012 CUESTIONAIRE USEC 'ITN CCmYUMITY LEADERS ANC CTH.ERS

DOTC FLEXIBILITY IN COUNSELING
0075 PAmPi-LET Cm CRISIS PHONE LINES'
0131 LIST OE (PUERTO RICAN) SPANISH MATERIALS
014n all SOUTH 'SNM1S' CONFRONT LONGHAIR 'SLOBS, CM CUR PRCJE
0145 CUR CRISIS TREATMENT ACONLET IS IN DEVAC BY LOCAL f-OSRI
0171 RECCmmfNC TEAm COUNSELING TECHICUES IN "....WKG W/ HEAVY
C203 PROBLEMS WITH JUSTICE SYSTEMS HANDLINGCRUG CFFENCERS

C017 ;CLEAN -UP CAMPAIGN INVCLUES YCUTH CIVIC GROUPS; BEFRIENDS
CC24. DISCUSSIONS CENTERING AROUND THE CCNSECUECES OF A DRUG
0041 COM9INING LSLFUL SLm.VER WOPY. 1,ITH CRUG AeUSE PR::VENTICN
CC55 EwPI_CyENT IS A RIG NEED
C062 CUT) Jos Pul,Au AS AN ALTERNATIVE
0070 . FLExIBIL1TY.IN COUNSELING
010C LSING BLACK AWARENESS AS THE VEDIUW
0138 TRYING TO EET ULACK COMNUNITY NEEDS WITHOUT 'BURNING CU
0135 FkOVIC'PJG 'CRASH SPACE' ANC FAMILY COUNSELING FOR PUNAWA
C141 rir INVITED (UP STREET ALCOHOLICS IN TC PARTICIPATE. IN CU.
015C CC SOMETHING NICE FOR SONECNE-- SPCNSCR A '!HEALTH FAIR"
01:73 ICE CREAM 7HEATER
0184 ET:i4KFAST PROGRAM FOR 125 KIDS AT),CCST OF 22 /MEAL
cia: CLIENT VCLLNTAHISM AS AN ALTERNATIVE
0197 CrJMUNITY SCHOOLS SUMmER.PRW:Am
0201 1-10:1 TO s,c,Px P,PLOYER PRCE,LEMS
0202 JUCGING ALTERNATIVE P.RCGRAVS:CM THEIR CREDIBILITY

006C AVCICING 'COMPETITION' Ti-RCUGH AN INTER-AGENCY CCMMITTEE



7

SHARED EXPERIENCES INDEXED BY PROBLEMS/OBJECTIVES'.

SEE TITLE

USE CF A WCMEN'S CLUB TO PUBLICIZE DRUG EDUCATICN'

SENIOR CITIZENS CAN RELATE TO TOCAY,S YOUTH

GUIDELINES FOR ENTRY INTO A NEW COMMUNITY

S EVALUATION OF CCPPUNITY DRUG PROGRAM IFORMi

CUESTIONAIRE USED 'iTH COMMUNITY LEADERS AND CTHERS

FLEXIBILITY IN COUNSELING
5 PANPI-LET CN CRISIS PHONE LINES

LIST OF (PuFPTO RICAN) SPANISH MATERIALS
D OLr. Sou:1,-f ,Sfli3.S,. CflNFRONT LONGHAIR 'SLOES' CN OUR PROJECT'S "DMZ"

CUR CRISIS TREATuENT BO:)xtET IS IN.DEm.AND NY LOCAL HOSPITAL STAFF
1 PECCm:fiENC TEAM COUNSELING TECHNICUES IN "..wKC 'f,/ HEAVY STRANGERS"

PA0BLEMS leITH JUSTICE SYSTEVS HANCLINCCRUG CI:FENCERS

CLEANUP CAMPAIGN INVCLUES YCUTH CIVIC GROUPS; BEFRIENDS .PROJECTS
4 DISCUSSIONS CENTERING ARruNr THE CCNSECUENCES OF A DRUG ABUSE

fl USI:FUL SLv.mER wriPK 'flITH DRUG ABUSE PRH.vENTICN
,e p'PLOYMEN:7 15 ,,, BIG NEED
p2 CUD JOBS L;RE-Au (.s AN ALTERNATIVE
70 FLEXIBILITY IN COUNSELING
'C LSING BLACK ANAL-NESS AS THE MEDIUM'
B TRYING TO FEET BLACK CCmmuNITY NEEDS WITHOUT °BURNING CUT'

PkOvINNG 'CASH SPACE' AND FAHILY COUNSELING FOR RUNAWAYS
fl E INVITED OUP STREET ALCOHOLICS IN TO PARTICIPATE IN CUR DRUG RAPS
)C CO SOMETHING NICE FOR SCFECNE--SPONSCR A 'HEALTH FAIR"
El ICE CREAM THEATER
134 F?REAKFAST PROGRAM FOR 125 KIDS AT COST CF 22 /VEAL
ES CLIENT VOLLNIAISM AS AN'ALTEPNATIVE
7 CflMMUNITY SCHOOLS SW1mER PROGRAM

01 HO'A TO CPK NIT U.PLOYER PRCI,LEMS.
02 JUGGING ALTERNATIVE PRCORA'MS ON THEIR CPEDIEILITY

AVCICING 'COMPETITION' TI-RCUGH AN INTERAGENCY COMMITTEE

Ayr 4

PAGE 2

Op/05/73



'PORT SEP,R72
%TICNAL DRUG ECUCATICN PROJECT

:7:-CD

:;S:CNAL CCNTACT

ERSCNAL SUPPORT

SHARED EXPERIENCES INDEXED BY t/ETHCDS USED

SEB SEB TITLE

0137 REPCRTS PPEPAREC IN ANC FOR THE C. C. PUCLTC SCFCOLS
02C6 FuNC RAISING

Cal TO REALLY INVOLVE STUDENTS, LET *RP/ RUN IT
0056 SumEPROBLEmS ANC SOLUTIONS FCR OPENING A DRUG ANALYSIS OPERATI
0100 LSING BLACK AwARENESS AS TI-E. vEDIUm
0108 PE CRT ON FIR:ST YEAR CF CPERATION AT EL CCRACC (ARK.) Z. E. P.
CLIC PD.!'LLTS OF DrvERNCR'S COmm'TTEE CN DRUG AOUSE DATA COLLECTION
0130 EXT'ENSivE EVALUATION CF DRUG ECITCATICN NCRXSHCPS IN mISSCURI
0206 FUND RAISING

CCc3 DRUGS AS A SU3STITLTE'FOR ALOCHOL
0157 TEACHING CNE-TU-G. NE COLNSCLIG THRCUGH A NEh TECFNICUE
0208 hOW WE GOT THE CRImINAL JUSTICE SYSTENTO WORK FCR LS

RCFESSIONAL SERVICES 0145 CUR CRISIS TREATmENT 5COKLET IS IN DENC EY LCCALFOSPITAL ST
0150 CO SCMETHING NICE FCR SCMECNE--SPCNSOR A "HEALTH FAIR"

r---

UBLICITY 0011, LSING' BUS PLACAACS 7-OR-PUBLICITY
C017 CLEAN-UP CAMPAIGN INVOLUES YOUTH CIVIC GROUPS; CEFRIENDS PRCJE
CO23 SOME REOUIREmENTS' FOP HAVING A SUCCESSFUL CCl/NUNITY MEETING
CC29 GETTING GOOD STAFF FCR YCUR PRCJECT - CNE APPFCACH'
CC55 -Cr TC SURVIVE'CATASTRCPS
Cr.5R TPItc7

.H
I

CC63 NE\+FR FORGET TO T!-,ANK YOUR VCLLNTEERr.
C065 PUBLIC RELATIONS EPOCHLPE/CCUNSELOR'S wrIRK St-EET
coal HO's, A NEwSLETTERSOLvEE A COMmUNICATIONS HANCUP
CCSS INCPEASED SUCCESS 7.Y wCRK1NG wITFT EXISTING CRGANIZATIONS
0113 WRITTEN MATERIALS DEVELOPED BY A.DE.TROIT PROJECT
0143 GOOD 'PR' TECHNICUE: AN ANNUAL REPCRT TO CUk LOCAL FUNDING AGE
0146 PROJECT RUBLICEIY.FACILITATES TON-GCWN INTEPACTICN
O1/+E PULICITY ANC PROGEEcS REPCRTS GEARED TO 'STREET PEOPLE'
0190 CREATIVE ARTS WORKSHOP PuALICI1Y -SHARING CUR ARTIST'S 'WORK
C191 DRUG HELP FUND RAISING PACKAG/MATERIAL SENT TC SMALL FUNDING
0206 FUC RAISING

FFERRAL CC5S .EPLOYgENI IS A BIG NEED 7 71

0135 PROVIDING 'CRASH SPACE'. ANC FA:J1LY CCUNSELING FCR RUNAWAYS
0,141 WE INVITED. OUR STREET ALCOHOLICS IN TC PARTICIPATE IN OUR DUG
C203 PRCELEMS WITH JUSTICE SYSTEVS HANDLINGCRUG CFFENCERS



SHARED EXPERIENCES INDEXED BY VETHODS USED

B ft SEE; TITLE

3? PEPr.FTs DPEPAREC. IN ANC FOR THE CC C. PUBLIC SCI -COLS
C6 FUNC RAISING

21 TO REALLY INVOLVE STUDENTS, LET THP, RUN IT
56 SU'E PROBLEmS ANC SOLUTIONS FCR OPENING A DRUG ANALYSIS OPERATION
CO LSING 8LACK AvARENESS AS TY.c mEDIUY
03 REPCP.T o FIST rcAR CF OPEAT'IGN AT EL DORACC (ARK.) C. E. P.
IC RI-7LLT CF EP P'S CON:/ITTEE CN DRUG AOUSE CATA COLLECTION
30 EXTENSIVE EVALUATICN CF DRUG ECUCATION WCF.KSHCPS IN MISSOURI
0,6 cuNc RAISING

CRUGS AS A SLMSrITLTE FOP ALCCFOL
TEACHING ONETOONE COLNSE-LIr,O THROUGH A TEOP-NICUE
1-,Ow ;1E GOT THE CP1mINAL JUSTICE SYSTEMTOIORK FCR LS

45 OUR CRISES TRELTENT BOOKLET IS IN DEmANC BY LOCAL I-OSITAL STAFF
50 CO SOMETHING NICE FOR SC!,EC\E--SPONSCR A "HEALTH FAIR"

:11 LS1NG BUS PLACAP.os FOR PUELICETY
17 CLCANUP CAMP:,ION'INVOLUES YOLIH CIVIC GRCUPS; BEFRIENDS PROJECTS

323 Sr.1,E RECUIREmEt:TS FOP FAVING A SUCCESSFUL CCVVUNITY MEETING
C2S GETTING GOOD STAFF FCR YOUR PRCJECT ONE APPPCACH
C55 H0.9 TO SURVIVE CATASTRCPH:S
r1511 T!mcT
C63 NEVER FCRGE1 10 THINK YOU VOLLNTEERS
065 PL1LIC RELATIoNS ',POCHLpE/CCUNSFLOR'S wrIRK SHEET
081 H.c, A NESLETTER SOLvEC A coYuNICATIONS HANGUP
C13 7INC,,EASED SUCCESS EY WC-R:4:1A WITH EXISTING ORGANIZATIONS
113 wPITTEN mATEPIALS CiiVELOPLI: BY A OETRCIT PROJECT
11,3 GPCO 'PR' TFCFNICUE: AN ANNUAL RFPCPT TO OUP LCCAL FUNDING AGENCY
146 PROJECT RUHL1CIIY FACILITAIFS TO',4NGClqN iNTEpAcrEcN
LAE PULIGITY ANC. PROCPESS REPORTS GEARED TO 'STPEET PEOPLE'
190 CREATIVE ARTS NI3QKSHCP PU,ILICITY SHARING CUR- ARTIST'S +.;0 K
191 CRUG HELP FU*40.RAISP,G PACKAGE/MATERIAL SENT TC SVALL FUNDING SCURC
206 FUND RAISING

C5c EmPLOYmENT IS A BIC NEED
139 PROVIDING 'CRASH SPACE' ANC FAMILY COUNSELING FCR RUNAWAYS
11 s,E INVITED CUR STREET ALCOHOLICS IN TO PARTICIPATE IN CUR DRUG RAPS
203. PROBLEMS KITH JUSTICE SYSTEMS FANCLIW3CRUG CFFENCERS

»it

PAGE 11.

:CiWD5/73



RFRCRT SEP.R71
NATICNAL pLIG EOuCATICN PROJECT

ENNIO GROUPS INVOLVED SEE f

SHARED EXPERIENCES-INDEXED EY ETHNIC GROUPS INVOLVED

SEE TITLE

0141 1A.E. INVITED CUR STREET ALCOCLICS; IN TC PARTICIPATE IN CUR
C149 HOW 1-.E INFORMED P-E COMt-,.UNITY ABOUT CUAALUCES
C155 KIRKWOCC'S CMMUNETYCFIENTEC NE1:SLETTER--"THE ALTERNATI
C150 FLCRIDA USES "SCCIAL SEYINAP" FCR CCCPERATIVE INTERAGENCY
0160 COYPARISON OF SELF- OCNCEPT/REP',ECTED ICEAI SELF IN USE
;0167 MEETINGITH STUDENTS FRICR TC SEMINAR. HELPS INSURE SUCCE
0168 A APE EXPFRIFNCE: POSITIVE RESULT ;,ITH THE 'ONESHOT' A
0157 CCUNITy SCHOOLS SUMmE.R PRCG::A.."

CHICANO 0C14 MEEKLY hCRKSHCP AT A JUNIOR COLLEGE
C016 cn,!ruNicATION WITH KEY PEOPLE I': OTHER ORGANIZATICNS
C017 CLEANLP CAXPAIGN'INVOLUES YCUTH CIVIC GROUPS;. BEFRIENDS
CO20 PMC9LEMS IN TRAINING SCHCL TEAtis
CC22 GETTING M7V7RITY STUDENTS INVOLVED
0025 GETTING GCOC STAFF FOP YCUP Fk7JECT CNE APPRCACH
0047 EXTENSIVE R,ESCIU,!CE rATERIAL FRCW A TEXAS PROJECT
C050 CRUG PROPLEPS AMONG CHICANCS RFr:.UIRE P1tiACTICA1, APPROACHE
0063 NEVER FORGET TO THANK YOUR VCLLTF:ERS
CCA4 FEEEEAOK FRo.;-1 THREE WCRKSHCFS IN NEERA-SKA
0078 EXAmPLECF A 0IRECTCRY OF CRUG APUSE AGENCIES

H Cc79 EXTENSIVE STATISTICS RESULIG CU7STICNAIRES GIVEN
1 00&!C HICULTURAL WrAPi<SHIPS FCR CHICANOS

a=b C081 HC;. A NE'ASLETTE SOLVER A CC;-2uNICATIICNS HANGUP

ORIENTAL

PUERTO RICAN

WHITE

':,CCE32 REPORT CF SCHOOL PROGRAMS IN SANTA EAREARA CCuNTY

0079 m'INTHLY NEF,,SLETTERS'OF A EIPCCKLyN PROJECT

CO25 CUESTICNAIRE FOR PARTICIPANTS IN A PEEP COUNSELING COUPS
CO29 GETTING GOOD STAFF FOR YOUR PRCJFCT CNE APPROACH
0072 ."ONTHLY NE.IsSLETTEPS OF A IIRCCKLYN PROJECT
CC27 PAILCUT INTRODUCING A CRC,(; A8USE 11CRKSHOP
ccas EXA'/PLE OF A WORKSHOP EVALUATION BY PARTICIPANTS

CC28 SELECTED PRINCIPLE'S FCR-CCmmUNITY DRUG ECUCATICN (REPORT
C072 F:!NITHLY NEWSLETTERS OF A FIRCCil.LYN -PROJECT
0131 LIST 01.(PUERTo RICAN) SPANISH RATERIALS
0197 CORHUNITY SCHOOLS SUMMER PRCGRAW

C011 USING OUS PLACARDS FOP PUBLICITY
0012 CUESTICNAIRE USED KITH CCMMUNITY. LEADERS ANC OTHERS



,ARED EXPERIENCES INDEXED EY ETHNIC GROUPS IAVCIVED

SEE TITLE

E INVITED CUR STREET ALCOHOLICS 'IN TO PARTICIPATE IN OUR DRUG RAPS
Ow INFORMED TI-E CO''F''UNITy ABOUT CLUALUCES
:IRKWOOC'S COMYUNITY-OPIENTH NEwSLcilt,,--"THE ALTERNATIVE"
LCFIDA--IJSES "SOCIAL. SEYINLE" ;CR CCCPERATIVE INTERAGENCY TRAINING
.7.7,1,4c).;scN OF SELF CONCEPT/REFLECTED + IDEAL SELF IN USEPS/AEUSERS
'EETINC ,ITN STeCrzAT PRIOR TC SEmINAP HELPS INSLRE SUCCESSFUL PROM
RAPE EXRF-.PIFNCE: POSITIVE RESULT 'WITH THE FONE-SHOT' APPROACH

_r:!:1nI1y SCHOOLS SIJYRE-R-PPCGAY

,EEKLY 1,CRKSHOP AT A JUNIOR COLLEGE
:n't'UNICATION WITH KEY PEOPLE IN OTHER ORGANIZATIONS
.LEA.-LP CAR(AP:N INVOLUFS YCOTH,CIVIC GROUPS; EEFRIENDS PROJECTS
1:ROPLEMS IN TRAINING SCHr:.lL TEAmS-:
GETTING Y.INF7RIT,Y STlJOENTS INvorvED
GFTTING GOOD STAFF FOP yOUR - ONE APPROACH
EXTENSIVE RESOURCE RATFR IAL FP.OM A TEXAS PROJECT
DRUG PRCELEMS ANCNG CHICANOS REr:UIRE PR.AOTICAt APPROACHES
NEVER. FORGET TO THANK YOUR VOLLNTCERS
FEECEACN FPCA4 THREE WORKSHOPS IN NEERASKA
EKARPLE CF A OIRECTRY OF DRiP3 ARUSE Ar.ENCIES
EXTENSIvE STAT'IS'TICS FPOR OUSTICNAIRES GIVEN TO
PI-lINGUAL, Hi -CLLTi.fRAL W3n5:-if:PS FOR CHICANcS
KO:, A NEASLETTEI-! SCLVFO A CC:NICATIONS HANGUP
RE-:PERT OF SCHOOL PROGRAMS IN SANTA BAREARA-CCUNTY

tioNTHLY NEI-SLETTERS OF A SPCCKLYN PROJECT

CUESTIONAZPE FOR PARTICIPANTS IN A PEEP COUNSELING COURSE
GETTING GOOD STAFF FOR YOUR PROJECT - CNE APPROACH

NE6SLETTERS OF A BRCCKLYN PROJECT
pArLcuT INTROOUCINf: A GROG A;)USE HCRKSHCP
E,v,A!'PLE CF A WORKSHOP EVALUATION SY PARTICIPANTS

SELECTED PRINCIPLES FC1i CCYMUNITY DRUG ECUCATICN (REPORT)
PrNTH1_Y NENSLETTERS,OF.A ARCCKLYN PROJECT
LIST OF (PUERTO RICAN) SPANISH MATERIALS
COMYUNITY SCHOOLS SUMMER PPCGRAH

USING NS PLACARDS FOR PUBLICITY
GUESTICNAIRE USEC 4,ITH CCNHUNITY LEADERS ANC OTHERS

PAGE 2
09/05/73



E ?CRT 5E11.7.74

AT ICNAL CRUG'EDUCATICN PROJECT

EC?LE INVCLVEC WERE SEB #

.CCICTS

!SERS OF ALCOHOL

:7-UG USF'pz'S'

- I

SHARED EXPERIENCES INDEXED BY PEOPLE

SEE' TITLE

0013 HOW WE HANDLED A 'SPECIAL EVENT' CN DRUG EDUCATION

0141 HE INVITED'OUR STREET ALCOHCLICS IN TO PARTICIPATE IN OUR

01/:5 OUr'. CRISIS TREATMENT ROOKLETAS IN DEMAND BY LCCAL FOSPIT
0160 CC,,'PARISCN CF SELF CONCEPT /REFLECTED + IDEAL SELF IN USER
0162 A STUDY CFOUG LSAGE AwCNG STUDENTS AT PREVARD CCYMUNIT
0171 RECCVMGNC TEAm COUNSELING TECHNICUES IN W/ HEAVY S
0203 Pz0PLEmS 'WITH JUSTICE SYSTEMS HANCLINGDRuG ZFFENCERS-.
02.D0 AWNING THE HEA3T CF JCMN

F..'CTIONALLY DISTRAUGT 0060 .AVCICING 'COMPETITION' THRCUGH AN INTERAGENCY CCMMITTEE
C205 WINNING THE HEART CF JCHN LAW

DRCFCUTS/FC CISACVANT 0013 hOw WE HNCLEO A 'SPECIAL EVENT' CN DRUG ECUCATICN
00/11 CCMBINING USEFUL SUMMER WORK WITH DRUG AGUSE PREVENTION
0C5S EPLOYMENT IS A RIG NEED.

'DIcECTICNLESS PEOPLE 0070 FLEXIBILITY IN COUNSELING

STREETFECFLE

yCL.TH IN GENERAL

0076 A HIGHLY PECOMENCED PUBLICATICN FROM THE CO IT NCW FOUN

C055
0148
0149

HOW TO SURVIVE CATASTRCP.P7'S
PUBLICITY AND PROGRESS P.EPORTS GEARED TO 'STREET PEOPLE'

hEINFCRMEC THE COMMUNITY ABOUT QUAALUcES

C011 USING PLACARCS FOR PUBLICITY
0012 CUESTICN'aIPE USED hITH CCmmUNITY LEADERS AND CTHERS
C017 CLEANUP CAmpAIGN INVOLUES YCUTH CIVIC GROUPS; BEFRIENDS
0018 A 'DIFFERENT' MAY TO .CONCEIVE CF.CRUG ABUSE.

'CC55 HCh TO SURVIVE CATASTRCPMES
0076 A HIGHLY REOCmmENCED PUBLICATION FROM THE CC IT NCh FCUN
0100 USING HLACK AWARENESS AS TFE MEDIUM
0138 TRYING " -TO MEET BLACK COMMUNITY NEECS WITHOUT 'EURNING CU
0139 PRCIvIOING '1ORASF- SPACE' ANC FAMILY CCUNSELENG FOR-RUNA'riA
C183 ICE CREAM THEATER
0184 FREAKFAST PROGRAM FOR 125 KICS AT COST OF 22 /MEAL



;HARED EXPERIENCES INDEXED BY PEOPLE ROLES

SEE TITLE

IOW WE HANDLED A ' SPECIAL EVENT' CNCRUG EDUCATION

t-.7 INVITED OUR STREET ALCOFCLICS -IN TO PARTICIPATE IN OUR DRUG RAPS

CRISIS TR7ATMENT ACCKLBTIS IN DEMAND BY LCCAL HOSPITAL STAFF
CCmrARISCN CF SELF CONCEPT /REFLECTED IDEAL SELF IN USERS/ABUSERS
A STUDY CF 07,VO LSAGE AmCNC STW:ENTS- AT P.PEVARC COMMUNITY COLLEGE
'4ECOmmENC TRAm CCUNSELING TECHNICUES IN W/ HEAVY STRANGERS"
-'",ORLEmS wITH JUSTICE SYSTEMS HANCLINCCRJG CFFENCEFS

HEART CF 'JOHN LA'w

AvriCING 'COmPETITION' THROUGH AN INTERAGENCY CCYMITTEE
wINNING THE HEART CF JOHN LAw

-Ow HANCLFD A 'SPECIAL EVENT' CN DRUG EDUCATION
2CMBINING USEFUL SUMMER WORK WITH DRUG ABUSE PREVENTION
7:FLOYm,ENT IS A .RIG NEED.

FLExIBILITY IN COUNSELING
A HIGHLY PECOMENCED PUHLICATICN FROM ,THE CC IT NOW FOUNDATION

HOW TO SURVIVE CATASTRCP1-7:5
PUBLICITY AND PROGRESS 'REPORTS GEARED TO 'STREET PEOPLE'
1-:rs, NE INFCRNED THE COMMUNITY ABOUT CUAALUCES

LSING "!;3 PLACARDS FOR PUBLICITY
CUESTICNAIPB USED WITH CpmmUN1TY LEADERS ANC.CTHERS
CLEANUP. CAmRAICN INVOLVES YOUTH CIVIC GROUPS; BEFRIENDS PROJECTS
A 'DIFFERENT' WAY TO CONO.EIVE'OF DRUG ABUSE,
Hr., TC SLR..,IvE CATASTROPHES
A HIGHLY PECCmmENCED PLPLICATION FROM THE CC IT NCW FOUNDATION
USING HLACK AwARENESS!AS TI-F MEDIUM
TRyING TC MEET FLACK COMMUNITY NEECS WITHOUT 'BURNING CUT'
Pw2vIOING- 'Cr4ASF SPICE' ANC FAMILY' COUNSELING-FOR RUNAWAYS
ICE CREAM THEATER
PREA::FABT FRCGRAm FOR 125 KIDS AT COST OF 22 /PEAL

PACE 1
GWO5/73



D. SUMMARIES OF INVOLVEMENT
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Education and Training Summary

By the ISS system definition, whether an activ-

ity is called education or training depends on whether

the participant uses his changed behavior for self-

growth or to help others. Since many activities com-

bine both purposes, this report provides an overall

summary of the types of people reached by each pro-

ject through education and training sessions. In add-

ition, an indication of the duration of the sessions

is provided.

The report summarizes the information by project,

region, program component, and national totals.

II-48



rECORT 066 - ACTIVITY DATA REGIONAL EDUCATION ANC TRAINING STAmARY
NATIONAL (AUG EDUCATION PROGRAM AS CF QUARTER ENDING 03/31/73

REGICN

NUM9ER

03

OF PEOPLE EDUCATED

DROJ HRS # STUCENTS * YOUTH EDUCATORS LAW HE
TYPE ST PPOJECT NAME ECUC K-6 K-12 COLL & YOUNG K-12 COLL ENFORCE PE

STAT MD mARYL4ND DEP (BALTIMORE) 1-5 0 0 0 0 0 0 0
6-39 0 0 0 0 0 0 0

':O 4- c 0 n 0 ?5 0 0

UNSP 0 0 0 0 0 0 0

TOIL 0 0 0 0 25 0 0

STAT VA VIRGINIA DEP (RICHMOND) 1-5 0 0 0 0 0 0 0

6-39 0 0 0 0 0 0 0

40 + 0 0 0 0 0 0 0

UNSP 0 25 0 0 15 0 0

TOTL 0 25 o , 0 15 0 0

STAT WV WEST VIRGINIA DEP (CHARLESTON) 1-5 0 0 0 0 0 0 0

6-39 0 0 39 0 75 0 0

40 + 0 0 0 0 0 0 0

H UNSP o 0 0 0 30 0 0
H TOIL 0 0 99 0 105 0 0
1

,b.
l.0

TOTAL STATE 1-5 0 0 0 0 0 0 0

6-39 0 0 89 0 75 0 0

4n + 0 0 0 0 25 0 0

UNSP 0 25 0 0 45 0 0

TOTL 0 25 89 0 145 0 0

Er2:?M MD BALTIMCRE PROJECT DAWN 1-5 0 0 0
,0

0 0 0

6-39 0 0 0 0 65 0 0

40 + 0 0 0 0 o 0 0

UNSP 0 50 0 0 100 0 0
TOTL 0 50 0 0 155 0 0

TOTAL COMMUNITY 1-5 0 0 0 0 0

6-39 0 0 0 0 65 0 0

40 + 0 0 0 0 0 0 0

UNS' 0 50 0 0 loo 0 0

TOIL 0 50 0 0 165 0 0

P EGIONAL TOTt L 1-5 0 0 0 0 0 0 0

6-39 0 0 69 . 0 140 0 0

40 + . 0 a 0 o 25 0 0

UNSP 0 75 0 0 145 0 0

TOIL 0 75 89 0 310 0 0



P.FGIONAL EDUCAT:ON ANC TRAINING SUMmARY
AS CP QUARTER ENDING 03/31/73

PA:Yr: 5

03/0/73

REGION

NUM9ER

03

OF PEOPLE EDUCATED

H8S STUrENTS * YOUTH EDUCATORS LAW HEALTH SOCIAL G7N

EDUC K-6 K-12 C9LL YOU.S K-12 COLL ENFORCE PERSC%! SERVI7.E COm!i'; TC1TAL

1-5 0 0 0 0 0 0 0 0 0 0 0

6-39 0 0 0 0 0 0 0 0 0 0 0

'.':.` 4- 0 0 0 0 ?5 0 0 0 0 64 33

::SP O. 0 o o o o o o o 0 o

;nit_ 0 o o 0 25 0 0 0 0. 64 E9

1-5 0 0 0 0 0 0 0 0 0 o 0

6-30 0 0 0 0 0 0 0 0 0 0 0

40 + 0 0 0 0 0 0 0 0 0 0 0

UNSP 0 25 0 0 15 0 0 0 0 0 40

TCTL 0 25 0 0 15 0 0 0 0 0 40

1-5 0 0 0 0 0 0 0 0 0 0 C

6-39 0 0 39 0 75 0 0 0 0 0 164

40 + 0 0 0 0 0 0 0 0 0 0 0

UNSP 0 0 0 0 30 0 0 0 0 0 30

TOTL 0 0 99 0 135 0 0 0 0 0 1,.7.4

1-5 0 0 0 0 0 0 0 0 0 0

6-?9 0 0 89 0 75 0 0 0 0 0 1f:4

t.n + 0 0 0 0 Z5 0 0 0 0 64 Sc

UNSP 0 25 0 0 45 0 0 0 0 0 70

TOIL 0 25 89 0 145 0 0 0 0 64 323

1-5 0 0 0 0 0 0 C 0 0 0

6-3,? 0 0 0 0 65 0 0 0 0 0 65

40 + 0 0 0 0 0 0 0 0 0 0 0

UNSP 0 50 0 0 100 0 0 0 0 50 200

TOIL 0 50 0 0 155 0 0 0 0 50 265

1-5 0 0 0 0 0 0 0 0 0 0 0

6-39 0 0 0 0 65 0 0 0 0 0 65

40 f 0 0 0 0 0 0 0 0 0 . 0 0

UN50 0 50 0 0 100 0 0 0 0 50 200

TnTL 0 50 0 0 165 0 0 0 0 50 265

1-5
6-39

0
0

0

0

0

89
0

. 0

0

140
0

0

0

0

0

0

0

0

0
n,

0

229

40 + -0 0 0 0 25 0 0 0 0 64 e9

UNSP 0 75 0 0 145 0 0 0 0 50 270

TnTL 0 75
.

89 0 310 0 0 0 0 114 588



Ail--

REPORT - ACTIVITY DATA
NATIONAL ORU0 EDUCATION PRCG9AM

pr.)
TYPE ST PROJECT NAME

HRS
ED0C

36 STATES

10 COLLEGES

22 COMmUNITIES

6. REG. TRNS. CENTERS

0 PLANNING GRANTS

74 TOTAL PROJECTS

1-5
Z.. 37
40 +
UNSP
TOIL

1-5
6-39
40 +
UNSP
TOTL

1-5
5-7,9

40 +
UNSP
TOTL

1-5
6-39
40 4

r_.4

1-5
6-39
40 +
UNSP
TOTL

1-5
6-39
40 +
,NSP
TOTL

E01CATION AND TRAINTN0 SU9MAD.Y
AS OE QUARTER ENDING 03/31173

K-6
STUDENTS

K-12

NUMBER OF PEOPLE EDUCATED

YOUTH FDUCATn9.5
COLL C YOUNG K-12 COLL

LAW
ENFORCE'

HET'
PERS

0 0 0 12 232 0 0

10C n 89 255 712 0 0
0 0 0 0 63? 0 0
0: 8025 7 591 7592 25 2

100 8025 96 858 9225 25 2

0 0 0 0 0 0 0

0 200 31 0 B 0 0

0 0 51 0 0 0 C

0 240 1120 0 0 0 35
0 440 1232 0 8 0 35

0 0 0 0 11 0 C

8 134 102 0 547 0 7

0 0 0 0 0 0 0

97 605 80 70 438 0 25
105 739 182 70 996 0 25 1(0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 ii 34 6 149 17 47
0 0 C

i 0 0 0 0
0 71 34. 6 149 17 47

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 12 293 0 0

108 334 722 . 265 1267 0 0

0 71 115 6 788 17 47
97 8870 1207 661 8030 25 62 3

205 9275 1544 944 10378 42 109 1



EJGATION .1%0 IRAINI%O SAPY
AS CF QUATER E%0ING 03/31/73

HRS
ED!./C

ft

K-6
STUOENTS
K-12

NTIBER

*
COLL

OF PEOPLE EDUCATED

YOUTH F0UCATr19,S
C YnU:Xy K-12 COLL

LAW
ENFO8CE

,

HEALTH S2CIAL
PERSON SERVICE

GEr

CTJ TOTAL

1-5 0 0 0 12 282 0 0 0 0 0 24
0 99 265 71? 0 0 n 17 7.]=7.5 137n

40 4. 0 0 0 0 53? 0 0 0 12 95 IlY.,
UNSP O. 9025 7 591 7592 25 2 20 47 15035 .721.-;

TOTL 100 8025 66 859 9225 25 2 20 75 1,145 37122

,--

1-5 0 0 0 0 0 0 0 0 0 0 0
6-3? 0 200 31 0 F., 0 0 0 0 37 277
40 + 0 0 El 0 0 0 0 0 0 4u I2.;.

UNSP 0 240 1120 0 0 0 35 0 5 25u0 601J
T:ITL 0 440 1232 0 8 0 35 0 6 . 260.7 4409

1-5 0 0 0 0 11 0 0 90 0 15 25',
6-7,1 8 134 , 102 0 547 0 0 0 0 :!51 11,-2
40 + 0 0 0 0 0 0 0 0 0 1 f-.1

UNSP 97 605 BO 70 438 0 25 10 21 4112 54-37.
TOIL 105 739 192 70 9'26 0 25 100 21 4779 7)17

1-5 0 0 0 0 0 0 0 0 0 0 . (1

6-39 0 0 0 0 0 0 0 0 0 :',

41 + 0 71 34 A 149 17 47 24 119 175 6',7
UNSP 0 0 0 0 0 0 0 0 0 0 1.

TOTL 0 71 34
1

6 149 17 47 24 11? 175 642

1-5 0 0 0 0 0 0 0 0 0 0 0
6-39 0 0 0 0 0 0 0 0 0 0 0
40+ 0 0 0 0 0 0 0 0 0 0 .1

UNSP 0 0 0 0 0 0 0 0 0 0 0
TOTL 0 0 0 0 0 0 0 0 0 0 0

1-5 0 0 0 12 293 0 0 90 . 0 155 550
6-39 108 334 222 . 255 1267 0 0 0 17 2544 4757
40 + 0 71 115 & 761 17 47 24 131 571 2070
UNSP 97 8970 1207 661 3070- 25 62 30 74 22755 4182
TOIL 205 9275 1544 944 10378 42 109 144 222 26226 4318'2



Training Summary

The Training Summary is a sub-set of the Education

and Training Summary. It presents information on those

activities where training is clearly identified as the

purpose. The same format and totals are provided.

....,,r7-74-vv.rrer=r
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RFPCRT 070 ACTIVITY DATA REGIONAL TRAINING SUMMARy
NATIONAL DRUG EDUCATION PROGRAM AS OF OUARTER ENDING 03/31/73

PROD HRS STUDENTS

REGICN

NUMBER

*

04

OF PEOPLE

YOUTH

TRAINED

EDUCATORS LAW HEALT
TYPE ST PPOJECT NAME TRNG K-6 K-12 COLL C YOUNG K-12 CCU ENFCRCE PER .O

COLL MS JACKSON STATE COLLEGE DRUG ED 1-5 0 0 0 0 0 0 0
6-39 0 0 6 0 0 0 0
.,..., + 0 0 0 0 0 -0 0

UNSP 0 0 0 0 0 0 0
TOIL 0 0 6 0 0 0 0

TOTAL COLLEGE 1-5 0 0 0 0 0 0 0
6-39 0 0 6 0 0 0 0
40 + 0 0 0 0 0 0 0

UN SP 0 0 0 0 0 0 0
TOTL 0 0 6 0 0 0 0

COMM FL TAMPA THE DOOR 1-5 0 0 0 0 0

H 5 -39 0 0 0 0 0 0 0
H 40 + 0 0 0 0 0 0 0

I
in
I..)

UNSR
TOIL

0

0
0

0

O.
0

0

0

1

1

0
0

0

0

COMM GA AZLANTA KIRKWOOD COMMUNITY 1-5 0 0 0 0 0 0 0
6-39 0 0 0 0 0 0 0
40 + 0 0 0 0 0 0 0
UNSP 0 0 0 0 0 0 0
TOTL 0 0 0 0 0 0 0

COMM SC Cr:L9t.!BIA, SC URBAN SERV CTR 1-5 0 0 0
1

0 0 0.

6-39 0 0 0 0 0 0 0

40+ 0 0 0 0 0 0 0
UNSP , 0 4Q () 0 15 0 0
TOTL 0 40 0 0 15 0 0

TOTAL COMMUNITY 1-5 0 0 0 0 0 0 0
6-39 0 0 0 0 0 0 0
40 + 0 0 0 0 0 0 0
UNSP 0 40 0 0 16 0 0 a

TOIL 0 40 0 0 16 0 0 a

REGIONAL TOTAL 1-5 0 0 0 0 0 0 0
6-39 0 0 6 15 275 0 0

40 + 0 0 0 0, 139 0 0

UNSP 0 40 7 1 488 25 0

TOIL 0 40 13 16 902 25 0



REGIONAL TRAINING SUMMAR),
AS OF OUARTER ENDING 03/31/73

REGION 04

NUMBER OF PEOPLE TRAINED

PA',:.= 7

0q/3::/72.

HP.S STUDENTS * YOUTH EDUCATCRS LAW HEALTH SOCIAL GEN
TRNG K-6 K-12 COLL c YOUNG K-12 CELL ENFCRCE PERSON SERVICE COvvN TOTAL

DRUG ED 1-5 0 0 0 0 0 0 0 0 0 0 0
6-39 0 0 6 0 0 0 0 0 0 23 76
.,,, + 0 0 0 0 0 '0 0 0 0 0' 0
UNSP 0 0 0 0 0 0 0 0 0 0 0
TOTL 0 0 6 0 0 0 0 0 0 20 26

1-S 0 0 0 0 0 0 0 0 0 o 0
6-39 0 0 6 0 0 0 0 0 0 20 26
40+ 0 0 0 0 0 0 0 0 0 0 0
UNSP 0 0 0 0 0 0 0 0. 0 0 0
TOTL 0 0 6 0 0 0 0 0 0 20 26

1-5 0 0 0 0 0 0 0 0 0 0
6-39 0 0 0 0 0 0 0 0 0 0 0

40 + 0 0 0 0 0 0 0 0 0 0 0
UNSP 0 0 0 0 1 0 0 0 3 6 10
TOIL 0 0 0 0 1 0 0 0 3 6 10

NITY 1-5 0 0 0 0 0 0 0 . 0 0 0 0

6-39 0 0 0 0 0 0 0 0 0 0 0
40 + 0 0 0 .0 0 0 0 0 0 0 0
UNSP 0 0 0 0 0 0 0 0 0 46
TETL 0 0 0 0 0 0 J n 0 4 6 4..

V CTR 1-5 0 0 0 0 0 0 0 0 30 3J
6-39 0 0 0 0 0 0 0 0 0 0 0

AO + 0 0 0 0 0 0 0 0 0 0 0
UNSP 0 40. 0 0 15 0 0 0 12 117 I.V.
TOIL 0 40 0 0 15 0 0 0 12 147 214

1-5 0 .) 0 0 0 0 0 0 0 30 30
6-39 0 0 `n 0 0 0 0 0 0 0 0
40 + 0 0 0 0 0 0 0 0 0 0 0
UNSP 0 40 0 0 16 0 0 0 . 15, 169 240
TOIL 0 40 0 0 16 0 0 0 15 199 270

t

.

1-5 0 0 0 0 0 0 0 0 0 30 30
6-39 0 0 6 15' 275 0 0 0 0 20 316
40 + 0 0 0 0 139 0 0 0 0 110 249
UNSP 0 40 7 1 488 25 0 0 15 190 766
TOIL 0 40 13 16 902' 25 0 0 15 350 1361



REPORT 070 - ACTIVITY DATA TRAININ S SUmARY
NATIONAL f)RUG EDUCATION PROGRAM AS OF QUARTER ENDING 03/31/73

PROJ
TYPE ST PROJECT NAME

HRS
TRNG K-5

STUDENTS
K-12

NT.IRER

'

COLL

OF PEOPLE

YOUTH
E. YqUNG

TRAINED

EDUCATORS
K-I2 COLL

LAW
ENFORCE

35 STATES 1-5 0 0 0 12 152 0 0

Z.-Sy 0 0 99 265 API -0 0

40 + C) 0 0 0 639 0 0

UNSP 0 3025 7 591 7430 25 2

TOIL 0 3025 95 863 8942 25 2

6 COLLEGES 1-5 0 0 0 0 0 0 0

6-39 0 0 6 0 0 0 0

4
40 + 0 0 6 0 0 0 0

UNSP 0 0 0 0 0 0 35
TOTL 0 0 12 0 0. 0 35

H 19 COmMJNIT1ES 1-5 .0 0 0 0 11 0 0

H . 6-39 0' . 84 102 0 517 0 0

0 40 + 0 0 0 0 C) 0 0

LJ UNSP 0 46 10 0 1,97 0 0

TOIL 0 130 112 0 715 0 0

b RE(... TRNG. CENTER3 1-5 0 0 0 0 0 0 0

6-3? 0 0 0 0 0 0 0

40 + 0 71 34 6 149 17 47

W;SP 0 C) 0 0 0 0

TUTL 0 71 34
,°
6 143 17 47

0 PLANNING GRANTS 1-5 0 0 0 0 0 0 0

6-39 0 0 0 0 0 0 0

40 .0. 0 0 0 0 0 0 0

UNSP 0 0 0 0 0 0 0

TOIL 0 0 0 0 0 0 0

66 TOTAL PROJECTS 1-5 0 0 0 12 193 0 0

6-39 0 84 197 265 1208 0 0

40 + 0 71 40 6k 788 17 47

UNSP 0 3071 17 591 7617 25 37

TOTL 0 3226 254 874 9836 42 84

HEALT
PE.-?.



TRAINING SUm'-P,PY
AS OF QUARTER ENOING 03/31/73

Pmk.-F: 19
08/30/73

HRS
TRW-,

*

K-5
STUDENTS

K-I2

NUMBER OF PEOPLE

* YOUTH
COLL C YOUNG

TRAINED

EDUCATORS
K-I2 COLL

LAW
ENFORCE

HEALTH
PE-SON

SOCIAL
TOTf.L

1-5 0 0 0 12 132 0 0 0 0 0 lo:.

0-35 0 0 89 255 5?1 -0 0 0 17 19?.? 2..:52

40 + 0 0 0 0 639 0 0 0 12 420 1')71

UP 0 3025 7 591 7430 25 2 20 3? 623 174A7
TOIL 0 3025 95 963 8942 25 2 20 69 9179 27226

1-5 1 0 0 0 0 0 0 0 0 0 0

6-39 0 0 6 0 0 0 0 0 0 , 44
40 + 0 0 6 0 0 0 0 0 0 0 A

UNSP 3 0 0 0 0 0 35 0 6 IF:5. 22'

TOIL 0 0 12 0 0 0 35 0 6 225 27

1-5 0 0 0 0 11 0 0 0 0 3) 41

6-39 0 34 . 132 0 517 0 0 0 0 2 972
40 + 0 0 0 0 0 0 0 0 0 .II :(,)

U%SP 0 46 10 0 1 0 0 0 21 l'.)0,.

TOIL 0 130 112 0 715 0 0 0 21 3664 .Y-A.!

1-5 0 J 0 0 0 0 (1 0 0 0 0

6-3? 0 0 0 0 0 0 0 . 0 0 0 0

40 r 0 71 34 6 149 17 47 24 119 175 542
UNSP 0 0 0

`)
0 0 0 0 0 0 )

TTIL 0 71 34 6 149 17 47 24 119 175 6'.2

1-5 0 0 0 0 0 0 0 0 0 0 0

6-39 '0 0 0 0 -0 0 9 0 0 0 0

e. 0 + 0 0 0 0 0 0 0 0 0 0 0

UNSP 0 0 0 0 0 0 0 0 0 0 0

TOTL 0 0 0 0 0 0 0 0 0 0 0

1-5 0 0 0 12 193 0 0 0 . 0 30 235
6-39 0 84 197 , 265 1208 0 0 0 17 2237 4009

AO +. 0 71 1+0, 61 788 17 47 24 131 756 1330
UNSP 0 3071 17 591 7617 25 37 20 66 10020 214'.'A

TOTL 0 3226 254 874 9936 42 84 44 214 13043 27597



Direct Services Summary_
Direct servi\es are those project activities that

respond to the personal problems of individuals,

usually in a personalized, and direct, interactive

real-time fashion. This report presents the numbers

of individuals reported as receiving direct assis-

tance by each of the major types of direct interven-

tion, e.g., counselling, hot-line, referral, etc.

Information is provided by project, region, pro-

gram component, and national totals.



REPORT 080 - ACTIVITY DATA REGIONAL RECIPIENTS OF DIRECT SERVICES SUMPARY
NATIONAL DRJG EDUCATION PROGRAM AS OF QUARTER ENDING 03/31/73

REGION 04

REGION 04 PROJECT TYPE -COMM

QUARTER
4LTERNATIVES

1 0

2 0

3 27
4 0

TOTAL 27

STATE-GA PROJECT NAME-ATLANTA KIRKWOOD COMMUNITY

NUMBER OF RECIPIENTS OF EACH DIRECT SERVICE

COU'!C:LIO Dr.7P-IN HOTLINE INFORmATICN PROFESSI-ONAL
CENTER SERVICES

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0
0 0 0 C 0

0 0 0 0 0

H REGION 04 PROJECT TYPE-COMM STATE-SC PROJECT NAME-COLUMBIA, SC URBAN SERV CTR

Ln QUARTER
ALTERNATIVES COUNSELING

I 0

2 0

3 0
4 0

TOTAL 0

0
0

2,040
0

2,040

commUNITY TOTAL FOR THIS REGION

1 0
2 0
3 27
4 . 0

TOTAL 27

0
0

2,040
0

2,040

NUMBER OF

DROP-IN
CENTER

RECIPIENTS 07-

HOTLINE

EACH DIRECT SERVIOE

INFORMATION PROFESSIONAL
SERVICES

0 0 0- 0
0 0 0 0

0 1,125 0 0

0 0 0 0

0 1,125 0 0

0 0 0 0

0 0 0 0

304 3,234 0 0

0 0 0 0
304 3,2:,4 0 0



REGIONAL RECIPIENTS OF DIRECT SERVICES SLP4mARY
AS OF QUARTER ENDING 03/31/73

REG10.1 04

ar.
Pt.i.3,7: 10

STAT: -GA PROJECT NAME-ATLANTA KIRKWOOD COMMUNITY

NUMBER OF RECIPIENTS OF EACH DIRECT SERVICE

HOTLINE INFORMATTriN PROFESSI-ONAL
CENTER SERVICES

a o 0 0 0

o o 0 0 0
o 0 0 0 0

O 0 0 0 0

O o 0 0 0

SHELTER

0

REFERRAL

0
0 0

0 0
0 0

0 0

OT ER

a
0
0
0
o

STAT'. -SC PROJECT NAME-COLUMBIA, SC URBAN SERV CTR

NUMBER OF RECIPIENTS OF EACH DIRECT SERVICE

UNSEEING DROP-IN HOTLINE INFORMATION PROFESSIONAL SHELTER REFERRAL OTWE;$
CENTER SERVICES

0 0 0 0 0 0 0

0 0 0 0 0 0 0

2,:40 0 1,125 0 0 0 0

0 0 0 0 0 0 0

2,040 0 1,125 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

2,040 304 3,234 0 0 0 0

0 0 0 0 0 0 0

2,040 304 3,234 0 0 0 0

w

0

37
0

97

0

0

97
0

97



;=PORT OP') - ACTIVITY DATA
%ATIONAL ::RUG EDUCATION PROGRAM

kESIOAL RECIPIENTS ^F CI;;P:T SERVICES SUMMARY
AS CF QUARTE EN)I%5 03/31/73

I 72-I'GION 04

REGIONAL TOTAL

NUM ER OF RECIPIENTS OF EACH DIRECT SERVICE
OUARTER

ALTERNATIVES COUNSELING DP07-IN HOTLINE INFDRvATION PR(IFESSIOWL SHELTER
CENTER SEPVICES

1 0 0 0 0 1 0 0

2 0 0 0 C 0 0

3 27 2.040 304 3,314 0 0 C

4 0 0 0 0 0 0 )

T(T AL 27 2.040 304 3,314 0 0 0

H

CrI
01



kESIO':AL RECIPIENTS r1P 0I;-.'ST SERVICES SUvmARY
AS CF 0JA1TER 7%):',1 03/31/73

P,,GION 04

11

t-,/30/-3

NUM:3ER OF RECIPIENTS OF EACH DIRECT SERVICE

'SELING

0

0q07-IN
CENTER

0

HOTLINE

0

INFORvATION PROFESSIONAL
SEPVICES

0 0

SHELTER

0

PEFERRAL

0

OT1-E:Z

0

0 0 0 0 0 0 0 :

2.060 304 3,314 0 0 0 0 '.;

0 0 0 0 0 0 0 0

2.040 304 3,314 0 0 0 0 97

7



REPORT 090 - ACTIVITY DATA REGIONAL RECIPIENTS OF DIRECT SERVE:ES SUY!A.ARY
NATIONAL rP.4G EDUCATION PROGRAM AS OF OuARTER EN3ING 03/31/73

QUARTER

01-

NUMBER OF RECIPIENTS OF EACH DIRECT SERVICE

ALTERNATIVES COuNSEUNG 0=0P -IN HOTLINE INFORmATION PROFESSIONAL SHELTER
CENTER SERVICES

3 STATES

1 0 0 0 I 0 0 0 0

2 0 0 0 0 0 0 0

3 0 306 0 0 20 0 0

4 0 0 0 0 0 0 0

TOT AL 0 306 0 3 20 0 0

9 COLLEGES

1 0 0 0 0 0 0

2 0 0 0 0 0 0 0

3 0 2,100 0 80 ]50 9 0

4 0 0 0 0 0 0 0

to TaTAL 0 2,100 0 80 150 9

-4

10 rnmmuNITIES
I .

1 0 0 0 0 0 0 0

2 0 0 0 0 0 0 0

3 1,089 7,069 3,399 7,327 130 3,494 100

4 0 0 0 0 0 0 0

TOTAL 1,099 7,069 3,399 7,827 130 3,494 100

0 REG. TRNG. CENTERS

1 0 0 0 0 0 .0 0

2 0 0 0 0 0 0 0

3 . 0 0 0 . 0 0 0 0

4 0 l 0 0 0 0 0 0

TOTAL 0 0 0 0. 0 0 0



REGIONAL RECIPIENTS OF C:RECT SERVICES SUmmARY
AS OF OJARTER EN"'7ING 03/31/73

NUMBER OF RECIPIENTS OF EACH DIRECT SERVICE

r
0:4/3)/73

NSELING Dp0P-IN
CENTER

HOTLINE INFORMATION PROFESSIONAL
SERVICES

SHELTER PEFERR:.L OTHER

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

306 0 0 20 0 0 0
I

20

0 0 0 0 0 0 0

30& 0 a 20 0 0 0 2.":1

0 0 0 0 0 0 0

o 0 0 0 0 0

2,100 0 q0 150 9 0 39 2,121

0 0 0 0 0 0 0 0

2,100 0 90 150 9 0 10 7.';7.1

0 0 0 0 0 0 0

0 0 0 0 0 0 0

7,069 3,391 7,827 130 3,494 100 2,191 5,2 1

0 0 0 0 0 0 0 0

7,069 3,399 7,827 130 3,494 100 2,191 5,171

L

0 0 0 0 0 0

0 0 0 0 g)

0 0 0 0 0 0

0 0 0 0 0

0 0 0 0

1



Ilk- Ai.- -16-

PFPORT - ACTIVITY DATA REGIONAL RECIPIENTS OF DIRECT SERVICES SUY.MARY
NATIO%AL DRUG EDUCATION PROGRAM AS OF QUARTER ENDING 03/31/73

QUARTER
NUMBER OF RECIPIENTS OF EACH DIRECT SERVICE

ALTERNATIVES COUNSELING DROP-IN HOTLINE INFORYATION PROFESSIONAL SHELTER
CENTER SERVICES

LA%N1%..., GR:NTS

1' 0 0 0 0 0 0 0

2 0 0 0 0 0 0
i

0

3 0 0 0 0 0 0 0

4 0 0 0 0 0 0 0

TOTAL 0 0 0 0 0 0 0

42 T 'ROJECTS

H 1 0 0 0 0 0 0 0
H

I 2 0 0 0 0 0 0 0

tn 3 1,039 9,475 3,399 7.907 300 3,503 100

CO 4 C 0 0 0 0 0 0

TOTAL 1,019 9,475 3,39,,) 7,907 300 3.503 100



COUNSELING

REGIONAL RECIPIENTS CF DIRECT SERVICES SUMMARY
AS CF QUARTER ENDING 03/31/73

NUMBER OF RECIPIENTS CF EACH DIRECT SERVICE

4
PAG:' 27

C8/30/73

DROP -IN HOTLINE I INFORXATION PROFESSIONAL SHELTER REFERRAL OThE7,

CENTER SERVICES

0 0 0 0 0 0 0 o

0 0 0 0 0 0 0 0

0 0 0 0 0 o 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

9,475 3,399 7,907 300 3,503 100 2,230 8,372

0 0 0 0 0 0 0

9,475 3,399 7,907 300 3,503 100 2,230 F.;,7,32

r



Indirect Services Summary

Indirect services are those project activities

which are primarily dissemination oriented. In these

activities the exact nature and number of people

reached is difficult to assess.

Numbers reported by each project. by quarter are

displayed by the major means of providing these services.



..,EPRT 01) - ACTIVITY DATA REGIONAL RECIPIENTS OE ImIRECT SERVICES SUmmARY
NATICNAL DRUG EDUCATION PROGRAM AS OF QUARTER ENDING 03/31/73

REGION 01

REGION 01 PROJECT TYPE-STATE STATE-CT PROJECT NAmE-CON!JECTICuT DEP (HARTFORD)

QUARTER
NUMBER OF RECIPIENTS OF EACH INDIRECT SERVICE

TH=ouGH PAm2-.LETS/
'muLTIPLIEP i.,7?ITTEN

MASS MEDIA E!:;:EcTI mATERIAL
OIS;IL4YG
POSTERS NEWSLETTERS

1 0 o 0 0 0.

2 0 0 0 0 0

3 0 198 0 2!75,000 0
4 0 0 C 0 0

TOTAL 0 198 0 255,000 0

I-1 REGION 01 PROJECT TYPE-STATE STATE-MA PROJECT NAME-MASSACHUSETTS DEP (BOSTON)

,NumBE CF RECIPIENTS OF EACH INDIRECT SERVICE
QUARTER THRouGH PAMPHLETS/

DISPLAYS C ' ImuLTIPLIER WRITTEN
POSTERS NEWSLETTERS MASS MEDIA EFFECT' MATERIAL

1 0 0 0 0 0

2 0 0 0 0 0

3 0 0 0 0 0

4 0 0 0 0 0

TOTAL 0 0 0 0 0

REGION 01 PROJECT TYPE-STATE STATE-ME PROJECT NAME-MAINE DEP (AUGUSTA)

QUARTER

1

4'

TOTAL

NUMBER OF RECIPIENTS .OF EACH INDIRECT SERVICE
THRC1JGH PAMPHLETS/

'MULTIPLIER ,:BITTEN
MASS MEDIA EFFECT' MATERIAL

DISPLAYS C
POSTERS NEWSLETTERS

0

0 0 0 0 0

0 0 100 5,500
0 0 0 0 0

40D 0 0 100 5,500



t
REGIONAL RECIPIENTS DE :!NDIRECT SERVICES SUMMARY

AS OF QuARTER ENDING 01,'31/73

REGICN 01

STATECT PROJECT NAmECONNECTICUT DEP (HARTFORD)

NUMBER OF RECIPIENTS OF EACH INDIRECT SERVICE
TH7:.flli0H PAmPLETS/

.",C,.S E 'MULTIPLIER i,,ITTEN
STERS NEWSLETTERS MASS MEDIA EFFECT' MATERIAL

SPEAKERS
PRESE:Y

TATI-1NS
CI.F..RICULUm

GUIDE

. 1

0-i/3:7/77

OTYps

o 0 0 0 0 0 0 0

0 0 0 0 0 0 0 1)

0 198 0 255,000 0 72 0 15

o 0 0 0 0 0 0
0 198 0 255,000 0 72 0 1.5

STATEMA PROJECT NAMEMASSACHUSETTS DEP (BOSTON)

NUMBE;t OF RECIPIENTS OF EACH INDIRECT SERVICE
THROUGH PAMPHLETS/ SPEAKERS OTHER

PLAYS C 'MULTIPLIER KRITTEN PRESFN CURPICULUm
STERS NEWSLETTERS MASS MEDIA EFFECT' MATERIAL TATIONS GUIDE

o e o 0 0 0 0
0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0
0 0 0 t o 0 0 0

STATEME PROJECT NAME MAINE DEP (AUGUSTA)

NUMBER. CF RECIPIENTS OF EACH INDIRECT SERVICE
THRCuGH PAMPHLETS/ SPEAKEPS OTHER

SPLAYS C 'MULTIPLIER WRITTEN PRESEN CURRICULUM
OSTERS NEWSLETTERS MASS MEDIA EFFECT' MATERIAL TATIONS GUIDE

%

0 0 0 0 0 0 0 n
..

0 0 0 0 0 0 0 0

4u0 0 0 .,,J J 5,500 0 ) 75 0

0 0 0 0 0 0 0 0
400 0 0 100 5,500 0 75 0



PEPORT 0? --ACTIVITY DATA
NATICNAL i"'P.JG EDUCATION PROGRA4

QUARTER

REGIONAL RECIPIENTS OF P,.:1RECT SERVICES SUMMARY
AS CF C,J,3=7E-': ENDING 03/31/73

NUm8ER CF RECIPIENTS OF EACH INDIRECT SERVICE
THROJ1H PAMPHLETS/

'MULTIPLIER wRITTEN
MASS MEDIA EFFECT' vATERiAL

DISPLAYS E.
POSTERS NEWSLETTERS

41 STATES

1 0 0 0 0 0

2 0 0 0 0 0

3 400 3,444 24.9 461,564 522,214
4 0 0 0 0 0

TOTAL 400 3,444 249 461,564 522,214

12 COLLEGES

1 0 0 0 0 0

H 2 U 0 0 0 0
H

I

3 0 2,000 150,957 1,000 1,060

cs")
4 0 0 0 0 0

H TOTAL 0 2,000 150,987 1,000 1,060

35 COmmUNITIES

1 0 0 0 0 0

2 0 0 0 0 0

3 6,325 7.450 2,810,343 177,003 48,105
4 0 0 0 0 0

TOTAL 6,325 7,450 2,510,343 177,003 43,105

6 PEG. TANG. CENTERS

1 0 0 0 0 0

2 0 0 0 0 0

3 0 0 0 0 0

4 0 0 0 0 0

TOTAL 0 0 0 0 0



REGIoNAL RECIPIENTS OF l'.!_)1qEOT StkVICES SUMmARY
S CF COLvTER 8%DING 03/31/73

NUm5ER CF RECIPIENTS OF EACH INDIRECT SERVICE
THRJIH pAmPHLETS/

1mULTIPLIER WRITTEN
mASS MEDIA EFFECT, !,ATERIAL

,ISPLAYS
POSTERS NEWSLETTERS

SPEAKERS

TATioNS
CUPPICnuM

GUIDE

0-!,/20i73

R

o 0 0 0 0 0 0 0
0 0 0 0 0 0 0

400 3,444 2..9 461,564 522,214 5,105 10.247 8,165
0 0 0 0 0 0 0 0

400 3,444 24? 461,564 522,21,, 5,105 10,247

0 0 0 0 0 0 0
0 0 0 0 0 0 0 -.)

9 2,000 150,987 1,000 1,00 1,919 0 15,2,37
0 0 0 0 0 0 0 0

0 2,000 150,987 1,000 1,060 1,919 0 15.2'a7

0 0 0 0 0 0 0 r:

0 0 0 0 0 0 0 u

6,325 7,450 2,810,343 177,003
,

48,105 3,204 0 1,010,
0 0 0 0 0 0 0 0

6,325 7,450 2,310,343 177,003 48,105 3,204 0 1,010,,40.:

o 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

9 .
0 0 0 0 0 0 0

0 0 0 0 0 0 0 c
0 0 0 0 0 0 0 0



REPORT 0Yo - ACTIVITY DATA REr,IONAL RECIPIENTS OR INDIRECT SERVICES SUMMARY
%ATIONAL nkOC EDUCATION PROGRAM AS r)r QUARTER ENDIN; C3/31/73

QUARTER
NUMBER OF RECIRIE!4TS OF EACH INDIRECT SERVICE

FAYPHLETS/
'mUL7I7LIER

MASS MEDIA EcrECT, '-!ATERIAL

DISPLAYS &
POSTERS NEwSLETTRAs

SPEAKFR
RRESF7

TATI7n

1

2

pi ANNING C.RtNTS

a
0

o
0

o
0

a
0

0
0

3 0 0 0 0 0
4 0 0 0 0 0

TOTAL 0 0 0 0 0

94 TOTAL PROJECTS
1-i

I

t

6,
1

2

0
0

0
O.

0
0

0
0

0
0

NI 3 6,72c 12,894 2,161,579 639,567 571,379 10,2.
4 0 o 0 0 0

TOTAL 5,72" 12,1194 21951,579 639,r,,17 571,379 10.7



RE:;IOVAL RECIPIENTS Or IN.)IRECT SERVICES SUmmARy
As or w4rTER ENDING 03/31/73

NUMPER OF RECIPIENTS OF EACH MIPECT SERVICE
TH;CT-,H PAvPHLETS/

'MULIPLIER
MASS MEDIA EF:'ECT. %!AT:EIAL

SPLAYS C
OSTEL1S N2WSLETTEkS

SPEAKERS
PPESF%

TATI;NS
CUV;IC'iLUY

PA % :6

T':/3:)/73

o 0 0 0

r

c 0 0

o o o 0 0 0 0 0

c 0 0 0 0 o 0

0 0 0 0 C' 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

o 0 o 0 0 0 o c

6,72c 12,n14 2,061,579 630,567 571,379 10,225 10,247 1,03,72

0 0 0 9 0 0 .) t;

5,72F 12.0V. 2,051,579 630,rf,7 571,37n ln.72(1 10.77 1,j!'.1.',



Inter-organizational Invo lvvment Summary

This report presents an overview of the local

and state level organizations that are involved as

targets or in coopc:rative or coordinated endeavors

with NDEP projects

The data is presented by project, region, prograM

component and national totals.



REPORT iOj - ACTIVITY DATA ORGANIZATIONS INVOLVED WITH NOEP PROGRAMS
NATIONAL iNRUG EDUCATION PROGRAM AS OF QUARTER ENDING 01/31/73

REGION 07

3J
TYPE

ST P;:OJECT NAME
EDUC

STATE
HLT
/mH

LEN/EL
CRIm
JUST

NUMBER OF

ORGANIZATIONS
SOC DRUG OTHER
SEAN/ PGmS PGYS

ORGANIZATIONS

EDUC HLT
/MH

SERVED

LOCAL LEVE
CPIM SO_
JUST SER

STAT AR AKANSAS DEP (LITTLE ROCK) 0 0 0 0 0 0 1 0 0

STAT AZ AIZCNt. DEP (PHOENIX) 0 0 0 0 0 1 2 0 0

STAT CO C!-!LORADO DEP (DENVER) 3 2 1 0 1 0 8 o 0

STAT LA LflUISIANA DEP (5ATON ROUGE) 0 0 0 0 0 0 0 0 0

STAT Nm ::,..i MEXICO DEP (SANTA FE) 0 0 0 0 0 0 30 0 0

STAT OK C\LAH0m4 DEP (OKLAHOMA CITY) 1 4 0 0 1 0 275 0 0

4 STAT TX TEXAS DEP (AUSTIN) 0 0 3 0 0 0 31 0 0
4

I

; SVAT UT UTAH DEP (SALT LAKE CITY) 1 0 0 0 2 0 71 0 0

STATE TOTALS 5 5 4 0 4 1 418 0 0

COLL NM TJIV NEW MEXICO DRUG 3 0 0 0 0 0 0 0 0

I

COLLEGE TOTALS 3 0 0 0 0 0 0 0 0

COMM AR EL DORADO DRUG EDUCATION PRO.). 0 0 0 0 0 0 3 0 0

COMM CO DENVER SCHOOL/COMMUNITY PROM 0 0 1 0 0 0 1 0 0
,

COMM TX SAN ANGELO,TExAS TRADE 0 0 0 0 0 0 0 2 0

COMMUNITY TOTALS 0 0 1 0 0 0 4 2 0

REGIONAL TOTAL 8 6 5 0 4 1 422 2 0



M

1

f

ORGANIZATIONS INVOLVED WITH ,1.)E13 PROGRAMS

,tS OF QUARTER ENDING 03/31/73

REGION 07

1

NUMBER tIF ORGANIZATIONS SERVED

STATE LEVEL ORGANIZATIONS
EDUC HLT CRIM SCC' DRUG OTHER

/MH JUST S/ PGMS GS

11'; 116 III
P,GE 7

C=../20/73

LCCAL LEVEL ORGA*11ZATIflNS
EDUC HLT CPP SOC DP,JG OTHE

/MH JUST SESV POP* PC,S
TOT:IL

0 0 0 0 0 0 1 0 0 0 0 0 1

0 0 0 0 0 1 2 0 0 0 1 0 4

3 2 1 0 1 0 8 0 0 1 0 0 27

0 0 0 0 0 0 0 0 0 0 0 0 5

0 0 0 0 0 0 30 0 0 0 0 5 35
I

1 4 0 0 1 0 275 0 0 0 0 44 325

0 0 3 0 0 0 31 0 0 0 0 0 61

1 0 0 0 2 0 71 0 0 0 0 3 79

5 5 4 0 4 1 418 0 0 1 1 52 540

3 0 0 0 0 0 0 0 0 0 106 5 115

I

3 0 0 0 0 0 0 0 0 0
1

106 5 115

J. 0 0 0 0 0 i0 3 0 0 2 0 6 11

0 0 1 0 0 0 1 0 0 2 1 0 4 38

0 0 0 0 0 0 0 2 0 1 1 1 5

0 0 1 0 0 0 4 2 0 5 1 11 54

8 6 5 0 4 1 422 2 0 6 108 68 709



c.FpoRT IOC JA TA

t:ATIONAL 12;:tiG EDUCATION PROGRAM
ORGANIZATIONS INViLv,:. WITH P!o3GRAmS

AS OF QUARTER ENCIO, 03/31/73

NUm8ER OF ORGANIZATIONS SEPVEO

PROJ
TYPE

ST PFOJECT NAME
EDUC

STATE
HLT
/mH

LEVEL
CR1H
JUST

ORGANIZATIONS
SOC DRUG
SERV PGMS

OTHER
DGMS

EDUC HIT
/ "H

LOCAL
CRIM
JUST

LEVEL
SOC
SERV

3' STATE TOTALS 13 7 6 0 27 7 2822 1 0 3

7 COLLEGE TOTALS 3 1 1 0 0 0 115 0 0 0

19 crivmuNITY TOTALS 0 1 3 0 1 0 61 9 0 141

0 REG. TRNG. CENTERS 0 0 0 0 0 0 0 0 0 0

0 PLANING GRANT. TOTALS 0 0 0 0 0 0 0 0 0 0

H
H
oTh

ui

58 TOTAL PROJECTS 16 9 10 0' 28 7 2998 10 0 144



'iGNI Z4T I J\ I VJLv wITH N./FP F1,0C.,:tAms

A5 oF QUARTER ENDING 03/31/73 !:),/

it.

NUMBER OF ORGANIZATIONS SEPVED

EOUC
STATE

HLT
/YH

LEVEL
CRIM
JUST

ORGANIZATIONS
SOC DRUG
SERV PGYS

OTHER
0GS

EDUO HLT
/YH

LOCAL
CRIM
JUST

LEVEL
SOC
SERV

ORGANIZATIONS
DRUG OTHER
PGMS 'GS

TOTAL
OROS.

13 7 6 0 27 7 2822 1 0 3 411 80 3843

3 1 1 0 0 0 115 0 0 0 131 37 2'7;5

0 1 3 0 1 0 61 9 0 141 85 110 549

0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

16 9 10 0* 78 7 2998 10 0 144 627 227 5298



NaLional Summary of Participapts

This report presents a summary of participation

in all activities of NDEP projects. Participation is

reported by type of service, program component, and

with a national total. Indirect services are totalled

separately since this data is less directly measurable

that the other categories of participation.

11-66



;PT 24 UPS DATA
IONAL DRUG EDUCATION PROJECT

WADER
JECT TYPE REPORTED

PROGRAM SERVICES PARTICIPANTS
FOR QUARTER ENDING 03/31/73

EDUCATIM orLECT SU8 TCTAL

C TRAINING SERVICES A

INC
SEP'

TE 55 564,333 4,034 568,36'7

LEGE 18 14,855 4,3C1 15,156

MUNITY 39 25,628 36.'232 61,860

WING CENTER 8 679
679

AL 120 605,495 44,567 650,062 5



mil''

PROGRAM SERVICES PARTICIPANTS
FOR QUARTER-tNDING 03/31/73

EOUCATIQN OP.ECT
& TRAINING SERVICES

SUB TOTAL
1.

1ADIkECT
SERVICES

07/25/73
TOTAL

564,333 4,034 566,367 560,348 1.128,715

14,855 4,301 15,156 110,978 130,134

25,628 36, 232 61,660 5,118,442 ' 5,180,302

679 675 679

6C5,495 44,567 650,062 5,789,768 69433/830



Ethnic Profile of Participants

This report provides information about the ethnic

background of participants in each general type of

service activity.

Where available, data on the ethnic background of

the potential target community is included, as well as

staff ethnic breakdowns.

Data is reported by project, region, program

component and national total.

',"77.7.47,-

.......,...........,..:.

11-68



A

.4*REFL:.R1 3;
NATICNAL C.KlECUCATICN PRCJECT

RkCG TYPE ANC.

1+UvrER PEPCRrEG

TYPF OF SERVICE

r7:40J!A;CETHill:PC:LF.:
FOR LuARTER ENr. 03/31/73

REGION C9

ETHNIC EACKCRe.UNO CF PARTICIPANTS ANC THEIR PERCENTAGE CF THE TYP

AvERICAN PLERIC

INCIAN FLACK CHICANO cue:\ ORIENTAL PICAN 1,11-1TE

5.5 STATES

EDtJATIC C TRAINING 1,09C 6,715 2,133 46 a,c12 30,819
C1f; 1.56'7

CIRECT SERVICES 15C 24 162 8 1,375
E.4, 4.C27 .20'4 34.09?

INCIPECT SERVICES 4,6J0 16,CCA 50 14,776 16.6C8
.821 C17 2. 23.30%

TOTAL 5,e4c 2 C, 606 1,C83 258 23,66 218,e02

H .527 1.64% .C2Z 2.10Z 1.9.1;

TARGET
G-%

STI FF 15 1 1 5 114
10.71t .71g .717 3.571 31.431

13 CCILEGES

ECLCATICN C TRAINING 13 8,465 2,133 .)CC' 122 501 4,467
091 56.C8% l4.3Y 4. 47 .$27, 3.27% 3C.C7%

CIRECT SERVICES q' . 222 88 1 5 20 1,517
.211 5.16'4 2.C5T l2Z .12% .47% 35.27T

INCIRECT SERVICES 612 16,806 6,C32 105 6CC 18,791
.554 15.141 5.447 C94 .544 16.921

TCTAL. 634 24,383 6,118 ::C1 232 1,1C1 24,775
4cZ 18.744 4.7C:4 .i,6 .18% .85% 19.84%

7.VCET

,NPF 1 42 8 3 138
.5 24.854 4.73% l.73Z 81.006



"I

. ,, , . ,

ii!-.1JETri ET..:11,R.CF.=iLE

FOR QU;SRTR EN. 03/31/73 121 ' W25/73

ECICN C9

ETHNIC EACKCKEUNO CF PARTICIPANTS ANC THEIR PERCENTAGE CF THE TYPE CF SERVICE

44:ERICAN
PLERTC

INDIAN FUCK ChICANO CUF;N ORIENTAL RICAN 11HITE CThER LNKRC'AN TCTAL

1,0/0 6,715 2,133 46 8,912 30,819 513 515,624 564,333

.191 1.15% .39Z 1.55Z 5.461 .CSZ

15C 241 162 8 1,375 1 2,001 4,034

3.72' 5.451 4.C2A .:20A 34.U5? .C2). 45.6,;.%

4,6J0 16,0C4 50 14,776 156,608 335,310 560,345

.C17 2.Er 23.201 60.27Z

2c,6o6 1,C83 25S 23,655 218,n2 514 555,9'1:5 1,123,715

.527 1.541 .101 .024 2.10% 19.3I1 .05A 75.53

0,247,449'
.t.

15 1 1 5 114 6 41 140

10.711 .71Z .717 3.57% 81.431 3.571 29.291

13 8,465 2,138 -)CC. 122 501 4,467 230 14,555

.09Z 56.981 14.392 .827, 3.27% 3C.C71 1.55Z

S. 's 222 98 5 20 1,517 2,453 4,3C1

.2I2 5.16% 2.C51 . )2A .12% .47% 35.271 . 57.SCZ

612 16,2C6 6,022 105 6CC 15,791 67,932 110,97d

.55% 15.I4Z 5.447 .C9% .541 16.932 61.21Z

634 24,282 6,118 232 1,1C1 24,775 70,655 120,1,34

.49% 15.74% 4.70% .19Z .551 19.043 '54.29%

73,075

1 42 8 3 138 2 50 169

.552 24.55A 4.731 1.783 51.661 1.166 29.591



146.Fri 3c / I TA

NAIICNAL ()PUG ECUCATICN PRCJECT

P;CG TYPE ANC

FEPCRTEC

TYPE OF SERVICE

PPCJEL I
FOR 'QUARTER ENC.,: 03/31/73

REGION

ETHNIC 6.ACKOR6UNC CF PARTICIPANTS ANC THEIR PERCENTAGE CF THE

AMERICAN PLERTC

INCIaN -BLACK CHICANO 'CUEAN ORIENTAL RICAN

391CCVMUNITIES

ErUCATICN C TRAINING 274 7,304 1,C68 175 114 1,667 12,584
1.07% 23.50Z ..637 .44Z 6.50% 49.101:

CIWECT SERVICES 69q 12,C56 6,570 16 59 6,106 13,4C6
1.934 33.27t 19.24% .04T .16'4 16.S54 37.004

INCIRECT SERVICES 155 55,CC8 1,259 6d5 2,002,567 245,626
1.00t .03t .C1T 35.12$ 4...f?Ct

TOTAL 1,132 73,652 191 E58 2,004.234 271,610
.02k 1.424 .03% .C2% 30.6c)% 5.24;

H
H TARGET

STAFF I 14E 28 1 '2 8 217
.241 35.92Z 6.EU .24% .49T I.94Z 52.67%



ECT

NG

YCJELI ,iTPNkCr-4Lt.
FOR QUARTLR ENC::r.: 03/31/73

kEGMN
122

(

ETHNIC eacKcciEuvc CF PARTICIP1NT5 ANC THEIR PERCENTAGE CF THE TYPE CF SERVICE

At4ERICAN PLERTC

INCIAN BLACK ,CHICANO CUSAN CRIENTAL RICAN M-ITE CTFER LNKNC',,N TCTAL

274 7.3C4 1,C68
1.07% 23.501 4.17%

675 12,056 6.570
1.93Z 33.27Z 15.24%

155 55,CqE. . 1,359
1.CSI .03%

1,132 T3,652 1,:65
.02 1.424 .C3%

175 114 1,667 12,584
..63% .44; 6.5C% 45.10*

16 59 6,106 12,406
.164 16.E5% 37.00%

685 2,002,567 245,626
.CI% 35.12%

191 S58 2,004,234 271,61C
.C2% 30.69% 5.24%

156 2,228
.61% 12.LC4

257
.717 6.551

25,628

7.6?232

1,817 21811,021 51118.442
54.524

2,230 2,817,34S 5,100,302
.C41 :4.31%

4,658,351'

1 148 28 1 ., .2 8 217 11 25 412

.24A 35.52% 6.80%. .24%. .49% 1.94% . 52.67% '2.671 7.C4%



Aft -44-%
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RFrOPT 39 C;3CATA
NETICAAL DRUG ECUCATICN PRCJECT

PRCJECT TYPE - CCNNUAITY

STATE - NY

PRCJECT NAvE - NEW YORK GANG CRUG PREVENTICA

PRCJECT ETHNI. PROFILE
FOR CUA;TER ENCING 03/31/73

REGION 02

TYPE OF SERVICE BACKCRCUNO CF PARTICIPANTS ANC THEIR PERCENTAGE

AMERICAN PI.7RTO

INCIAA BLACK CHICANO CUEAN CRIENTAL RICAN

CF THE TYPE CF

WHITE CTHER

EGUCATICN C TRAINING 410 60 60 1 480 50
38.64A 5.66% 5.66; .C94 45.24% 4.71%

DIRECT SERVICES 11C 15 230 10
30.14% 4.11% 63.01% 2.74%

INDIRECT SERVICES 235 11C 360 1

33.25% 15.58Z 50.99Z .14%

TCTAL 755 60 185 361 710 61
35.41; 2.131Z 8.68% 16.93% 33.3CZ 2.86%

I-1

I-I TARGET 36.00Z 4.00Z 2.00% 51.CC% 7.00Z
....1

F ,

STAFF 3 1

75.0C% 25.00%



';

PRCJFCT ETHNI PROFILE
FOR CUAF,TER ENCING 03/31/73

REGION 02

f

26 07/25/73

11C PREVENTICN

ETHNIC EACKCROUNO CF PARTICIPANTS ANO THEIR PERCENTAGE CF THE TYPE CF SERVICE

AMERICAN PUERTO

INCIAN BLACK CHICANO CUEAN ORIENTAL RICAN WRITE CTHER UNKNONN TOTAL

410 60 60 1 480 50 1,061
38.64% 5.66% 5.662 .C9Z 45.24% 4.71%

1

11C 15 230 10 365
30.14% 4.11% 6E.01% 2.74%

235 11C 360 1 706
33.2C% 15.587 50.c9% .14%

755 60 185 361 710 61 2,132
35.411 2.6IZ 6.66% 16.53 33.30Z 2.86%

36.00t 4.00% 2.00Z 51.00* 7.00% 2,300

3 1 4
75.0CZ 25.COZ



E. PROJECT AND PROGRAM MANAGEMENT SUMMARIES

,.,;.?;,...0,+1,'1.77:r.



Staff Characteristics by Age, Sex, Job Level, and

Ethnic Background

These reports present project, regional, program

component, and national summaries of the characteris-

tics of staff members working on NDEP projects.



R7FCRT 60
NATICNAL ORUG

PRCJECT STATE

CATA REGIONAL STAFFING CHA...,EFISTICS SUMMARY
CCLCATICN PRCJECT FOR CLARTCR ENCING 03/31/73

REGION C3

PRCJECT NAME NUMBER CF STAFF MEMBERS BY CIMES CHAR

TYPE

SEX AGE a *

16 22 22 35 CVER 35 PRCFESSI

CCLLEGE 10,1 WVA WESLEYAN CCLG CRUG CCUNCIL MALE 3

FEMALE 3

TOTAL 6

TCTAL MAN HC

CCLLEGE TOTAL MALE 3

FEMALE 3

TOTAL 6

TOTAL !IAN

CCPYUNITY MC 8ALTIMCRE THE HCLSE CENTER MALE 2 3

FINALE 1

TOTAL 3 3

H
H TOTAL PAN Ht

I

-.4 CC'TUN/TY PO EALTIVCRF PRCJECT CAIN VALE 3 3

.. FEMALE 1 1

TCTAL 4 4

TOTAL NAN HC

CUMUNITY'VA RICH4ON0 VA PL8ICCN PALE 1 6 1

Fc.mALE 3 2

TCTAL 4 8 1

TOTAL MAN HC

CCMMUNITY TOTAL MALE 3
,

12 4

FEMALE 4 3 1

TCTAL 7 15 5

I TOTAL MAN MC

REGIONAL TOTAL MALE 6 13

FEMALE 7 5 1

TOTAL 13 18 6

TOTAL MAN HC
S PROJECTS)



riN
REGIONAL STAFFING CPA:=,...tERISTICS SUMMARY

FOS GARTER ENCING 03/31/73 8 C '7/25/73

SEX

REGION 03

NUM8FR

16 - 22

CF STAFF NEVBE6S

AGE

22 - 35 OVER

BY

35

CTPER CHARACTERISTICS.

* JCB STATLS

PROFESSIONAL PARAFRCF CLERICAL

LG CRUG CCUNCIL MALE 3 1 '2

FEMALE 3 2 1

TOTAL 6 1

TCTAL 144N HC

MALE 3 1 2

FEMALE 3 2

TCTAL 6 I 4

TOTAL MAN PC

CLSE CENTER VALE 2 3 2 3

FEMALE 1
1

TCTAL 3 3 2 3 1

TOTAL MAN HC

CT CAM\ VALE 3 3 5 1

FEMALE i 1 1 1 1

TCTAL 4 4 i 5 2 1

TCTAL VAN HC 1,550 9IC 520

ICCN VALE 1 6 1 8

Fr.MALE 3 2 1 3 1

TCTAL 4 8 1 1 11 1

TCTAL VAN HC

,

MALE 3 12 4 7 12

FEMALE 4 3 1 1 4 3

TCTAL 7 15 5 8 16 2
,..

TOTAL VAN hC 1,950 91G 52C

VALE 6 13 5 . 1C 14

FEMALE 7 5 1 2 6 5

TCTAL 13 18 6 12 20 5

TOTAL PAN HC 3,510 91G 8C6



FEPCRT 21 (:,.,; CATA
NATICNAL 'DRUG ECLCATICN PRCJFCT

PRCJECT TYPE

ANC NUMEER

-7.7'A

PROGRAM ST4FFINC -:ACTERISTICS
FOR QUARTER ENC1NG 03/31/73

PRCGRAM SOYARY

NUm6EF OF STtFF MEMBERS BY CTHER CHARACTERISTICS

PEPCRTEC SEX * AGE * * JCB. STATLS
16 - 22 22 - 35 CVER 35 PPCFESsIONAL PAPAPRCF

55 STATES . MALE 5 46 4C 83 10

FEMALE 13 37 22 22 4

TCTAL 18 .83 62 115 14

TCTAL MAN HC 27/146 1/6C0

In COLLEGES PALE 7C 28 4 31 70

FEMALE 62 20 4 8 77

TCTAL 132 48 8 39 147

H
H

1 TCTAL MAN HO 9,569 10,571
-...1

Ln 3S COMMUNITIES VALE 59 172. 31 86 151

FEMALE 66 95 3C 33 103

I TCTAL 12: 26? 61 119 . 254

TCTAL MAN HC 40/568 76,755

PLANNING GRANT PALE

FEMALE

TCTAL

TCTAL MAN HC

TCTAL PALE 134 246 75 200 231

FEMALE 141 152 56 73 184

,TCTAL 275 398 131 273 415
1

TCTAL MAN HC 77,283 881926

C



ECT

r

PROGRAM STAFFING C: :-:ACTERISTICS
FOR QUARTER ENCING 03/31/73

PROGRAM SLmMARY
1

NUMBER OF STAFF MEMBERS BY CTHER CHARACTERISTICS

SEX * AGE * * JCB. STATLS *

16 - 22 22 - 35 CVER 35 PRCFESSICNAL PARAPROF CLERICAL

MALE 5 46 40 E3 10 5

FEMALE 13 37 22 32 4 35

TCTAL 18 83 62 115 14 4C

TCTAL MAN HO 27,146 1,600 11,319

MALE 7C 28 4 31 70 6

FEMALE 62 20 4 8 77 15

TOTAL 132 48 8 39 147 21

TCTAL MAN HO 9,569 10,571 2,584.

YALE 59 172. 31 86 151 4

FEMALE 66 95 30 33 103 38

TOTAL 12: 26? 61 119 254 42

TCTAL MAN HC 40,568 76,755 11,244

'T MALE

FEMALE

TCTAL

TCTAL MAN HC

MALE 134 246 75 200 231 15

FEMALE 141 152 56 73 184 88

CIAL 275 398 131 273 415
i

£03

TCTAL MAN H( 77,283 88,926 25,147

-C1/25/73



RFFORT 27 UN DATA PRcGRAm STAFFING ET1-,,IC SUmmARY

NATICNAL DRUG ECUCATIGN PRCJECT FOR QuArULR ENDING 03/31/73 .

PRCG TYPE ANC
NL".BER REPORTED

AMERICAN
INDIAN 3LAC K

NUMBER CF STAFF vFmBERS

CHICANO CUBAN ORIENTAL

BY ETHNIC
,PUERTC

.ICAN

8ACKGR0UNO

'WHITE

55 STATES 15 1.- 1 5 114

18 COLLEGES 1 '12 8 3 138

39 CCMmUNIfIES 1 148 28 1 2 8 217

1

2 PLANNING GRANT
3

TOTAL 2 205 37 1 6 16 469

H



PRCGRAm STAFFING ETHA,IC S.I.NMA)iY
,..,.

FOR QUATLR ENOING 03/21/73 1 '..i/25/73

5LACK

NumBER CF STAFF VEle.LtERS E'

CHICANO CUBAN ORIENTAL

ETHNIC
..RUERTC

.1CAN

eACKGROUNO

54H1TE OTHER UNKNCWN TOTAL

15 1.. 1 5 114 5 41 140

42 8 3 138 2 50 169

148 28 1 2 8 217 11 29 412

3
3

205 37 1 6 16 469 18 120 874



Dollar and In-kind Contribution Summary

This report shows, by project, program component,

region, and nationally, the dollar value of contribu-

tions of money, time, equipment, materials, etc., from

individuals and agencies. These amounts do not include

funding by governmental agencies and organizations

which are reflected in the Funding Summary report.



ON
PCPCPT 45 Lr':,'CATA
NATICN4L CRUG ECUCATICN PRCJECT

PPCJ

,
. .

REGIONAL DCLLAR ANC INKINL ,,ENTRIBUTICN SUPPARY
FOR CUARTER ENCING 03/31/73

REGION Cl

OELLAP IN KING CCNTR'18UTIONS IN

TYPE ST PRCJECT NAME YR CTR CCN7P1Ei

CCt4M CT CANPURY CT AIDE 72-3 1
2

YOLUNTEER

TINE

296

MANPOWER EQUIP SPACE

1,200

3 10 1,550 300 3,5CC
4

TOIL 10 1tee6 300 4,700

CCI4/ ME LEhISTCN, MAINE RAP PLACE 72-3 I , 50 24C 300
2 400 500 - 700 75
3 800
4

TCTL 450 1,540' 700 . 75 '300

CC1 NS WEST LEEANCN, NHPRCJ.tEACREST 72-3 1 7,CCC 1,CCC 1,500 400
2 20 4,5CC 1,000 100
3 10 4,32C 200 60

4

TCTL 30 15,820 2,200 1,660 400

COMMUNITY TOTAL I 50 . 7.7536 1,000 1,500 1,900
2 420 5,000 1,700 175

3 20 6,710 2C0 360 3,50C
4

TCTL 4S0 15t246 2,900 2,025 5140C

REGIONAL TOTAL I 50 10,526 2,e00 1/500 3t1CC
2 420 37t500 23,000 2/675
3 20 45,25C. 29/742 360 4/380
'4

TCTL 490 93,286 56,342 4,535 7/480

'eL 11 PROJECTS)



RCJECT

RAP PLACE

P-PRC0.1..EACREST

REGICNAL DCLLAP ANC INKINL ,..CNTRI8UTICN SUfrFARY
FCR CUARTER ENCING 03/31/73 3 C7/25/73

YR .0TR

REGICN

OCLLAP:

CONTRIB

Cl

VOLUNTEER

TINE

IN KINC

MANPM.ER

CCNTIEUTIONS IN CCLLAR ANCUNT5

ECU1P SPACE YATERIAL CT-ER TOTAL .

72-3 1 2S6 1,200 1,496
2
3 10 1,5SC 300 3,500 100 5,500'
4

TOIL 10 1,e86 300 4,7CC Itiq 6,916

72-3 1 , 50 240 3CC. 590

2 400 500 700 75 .150 1,825
3 800 eco
4

TOIL 450 1,540' 700. . 75
f.

300 150 3,215

72-3 1 7,CCC 1,000 19500 400 9,900
2 20 4,500 1,000 100 5.620
3 10 4,220 200 60 10 4,600
4

TOIL 30 15,82C 2,200 1,660 400 10 20,120

1 50 7,536 1,C00 1,5CC I,SCC 11,986
2 420 5,000 1,700 175 150 7,445
3 2C 6171C 2C0 360 3,50C 110 10,900
4

TOIL 490 19,246 '2,900 2,025 5,40C 260 30,331

1 50 10,536 2,800 1,500 3,10C 20C 18,186
2 420 37,500 23,800 2,6.75 400 64,795
3 20 45,250'

1
29,742 360 4,380 210

ICU 450 93,286 56,342 4,535 7,480 810 162,543



c7N

FFCPT 3 C.'', rATA PRCGRAM COLLAR ANC IN-KINO .NTRIEUTICN SUMMARY

ATICNAL CRUG ECUCATICN PROJECT
FOR QUARTEP ENCINE 03/21/73

PRCGRAM so,frARY

OCLLAP VOLLNTEER

PCJECT TYPE ..,,F.e.c, OTR CCNTRI8 TINE MANPCWEM E0UIPPENT SPACE MATERIALS

TATE 72-73 1 200

72-73 2

72-73 3

72-73 4

T0TAL 2C0

:CLLEGE 72-73 1 450

72-73 2 1,420

:72-73 3 610

72-73 4

TOTAL 2,480

CCPPUNITY 72-73 1 77,448

72-73 2 14,591

72 -73 3 57,765

72-73 4

TCTAL 145,3C:

TOTAL 72-73 1 73,c93

72-73 2 16,011

72-73 3 58,375

72-73 4

TOTAL 152,484

27,338

55,118.

77,29C

159,746

10,050

...
64,0'36

156,728

156,412

417,236

798

5,52C

6,846

4,535.

16,901

11,695,

8,997

6,7CC

6,315

22,012

1,650

. 4,726

3,363

6,671

14,760

255

25,702 16,783 7,24C 1,1c() ew.

26,158 5,CCO - 1,350 7,21C .1,150

61,910 22,581 20,285 9,960 2,2S5

60,191 29,271 11,105 39,66C 5.678

127,113 432t473 71,386 '113,340 7,700

118,659 162,302 26,163 27,282 3,945

205,963 674,446 108,654 180,2(43 17,323

97,57S 94,165 28,320 50,307 .10,659

207,933 606,384 85;472 122,140... ..........11,553

222,107 362,714....0 32,048 40,808 11,766

527,619 1,064,263 145,840 . 212,255 34,378



/17!..\

P4CGRAm CCLLAR ANC IN-KINC .NTRHUT/CM SUMMARY
FOR (ZOtRTEP ENCING 03/21/73

PRCGR4Y SUYritRY

1

RY

01/25/73

CLLAP WILLNTEER
CNTRI8 TIPE MANFC:iEK E0UIPMENT SPACE MATERIALS CTHER TCTAL

200 27,338 64,096 5,520 8,997 .4,726 9,6CC 120,477

55,118. 156,728 6,846 6,7CG 3,363 13,35C 242,105

77,29C 196,412 4,535. 6,315 6,671 16,320 307,543

2C0 159,746 417,236 16,901 22,012 14,760 35,27C 67C,125

45U 1C,C50 793 11,695 , 1,65C 255 1,5CC 26931E

1,420 25,702 16,763 7,24C 1,100 esc 29160 55,295

61C 26,158 5,CCO 1,350 7,21C 1,150 41,478

2,480 61,910 22,581 20,285 g99'0 2,295 39660 123,171

77,448 60,191 29,271 11,105 35,66C 5.678 242,256 465,649

14,591 £279113 432,873 71,386 113,340 7,7CC 206,863 973,866

57,765 118,659 162,302 2,163 27,283 3,945 201,813 597,93C

.48,2C: :05,963 624,446 108,654 180,263 17,323 65P.972 2,C37,445

7e,058 57,579 94,165 28,320 50,2C7 .10,659 253,396 612,524

16,011 2C7,933 606,384 85;472 121.'140 11,553 222,373 11271,266

58,275 222,107 362,714..-., 32,048 40,8C8 11,766 s. 218,123 946,951

152,4E4 527,619 1,064,263 145,840 212,255 34,378 693,902 2,83C,741



FundThg Summary

This is a cumulative report of project funding

for the fiscal year. It shbws funds prcvided by the

0E/NDEP grant, grants from other federal agencies,

and from non-federal sources.



4N4,
REPORT 51 DATA
NATIONAL CRUG ECUCATICN PRCJECT

PRCJECT NAME

REGIONAL F. SI.:YNARY

FOR CUARTER ENCING 03/31/73
REG1CN 03

CE rUNCING CTHER FECERAL

EXPEND-
ITURES

GRANT & AS CF
GRANT CARRYOVER 03/31/73 AGENCY REQUESTED APFRCVED AGENC

_ RALTIVORE THE HCUSE CENTER 39,748

OF FY 1573 REQ.: 40,625

50,C35 18,105

EALTICFC F1CJECT CAhN 1CO3v0U 1C8,4C7

OE FY 1973 REO: 100,000

RICf-YONC VA RUB1CCN

CCYMUNITY TOTAL

RC(:ICNAL TCTAL

95,CCC 95,000 48,291

CCC

217,639 217,639
CITY GOV
NPENT

234,748 253,442 66,356 217,639 217,639

3E6,798 447,251 143,112 217,639 217,639



PRCJECT
REGIONAL F. ,ING SUYPARY

FCR CUARTER ENCING 03/31/73
REGICN 03

CE FUNCING CTHER FECERAL

EXPEND-
ITURES

GRANT & AS

GRANT CARRYCVER 03/31/73

TER 39,748 50,035 18,105

625

000

1CO,uUU

95,CCC

AGENCY

7

-..... -

07/25/73

NCN FECERAL TOTAL

REQUESTEC APPRCVE0 AGENCY kE0LESTEC APPRCYE0

50,035

1C814C7 108,407

95,000 48,291

234,748 253,442 66,356

366,798 447,251 143,112

CC:C

217,639 217,639
CITY COVER
NPENT 17,073 17,073

217,639 217,639

217,639 217,639

1,2C3 1,20.5.! 1,553,427

18,281 18,281 465,362

41,261 41,281 706,171



-F.1-(2:21 51 1"%.:),(;hTA

:ATICW.L CRL,L-ECLCATICN PRCJCCT

.10

RFGICNAL SLmN'ARY
FCR QUA!:!TES ENI.:C 03/31/73

NAN,E

CE FUNDING

EXPENC
ITLRES

GRANT C AS CT:

GRANT CATkYCVER 03/21/73

REGILN U9

CTFER'FECERAL

AGENY RECUESTEC APPRCVED

CAL1FC;NIA RICIEERKELEY) 441,634 441,634 280,532

CE1ECTICUI PTC )-AN./EN)

^1S7 :ACT CF CCLUYEIA PTC

'1C-LIC:;!. RTC (YIAYI) 3SS,614 3SS,614 33 6,645

1LLINCIS RTC (CHICAGC) 434,41C 434,41C 221,574

r.INNES')TA RTC (PINNF:APCLIS) 394.721 354,721 2851S::73.

NF'r: Yr.+:< RTC (LC WESTFT,'Y) 4e5,2CC 4C5,2CO 279tEC5

4 lExf.s RTC (SAN ANTENIC) 7244,559 344,55c 255,65E

.)Tiz.'.1%1NG CENTR TCTAL 2,420,132.2,420,128 1,7C9,577

xECICN4L fCTAL 2,420/1 2,4201.,138 1,709,577

STATE PRCJECTS 2,C,15,255 2,676,4SS 1,283,590 1,139,481 122,003

COLLEGE PRCJECTS 46E76.18 375,310 222,ES1 2027134

rr!,YuNITY PRCJECTS 3,201,446 3,227,852 2,118,73e 3;266,272 275,322

pL!NNING GRANT PRCJECTS 2,42C,13F 2,420,138 1,7j9,577

TcTAL PKCJECTS 8,105,499 9,504,29S 5,395,196 4,607,537 1;7,325

AGENCY



."(

REGICNAL 'NVING SU"ARY
FCP CUAR.TEF 03/31/73

PESILA

CE FUNDING CTFER FEC1FRAL

EXPEND-
1TUPCS

CF.,ANT & AS CF

23

NCN FEDERAL TCTAL

GRANT CAR.,YC1I3R 03/31/73 AGENY RECUESTEC APPRCVED AGENCY PECUESTEC APPRC..E0

441,634 441,634 280,932 441.634

355,614 399,614 33E3,645 3C5.614

434,410 434,410 221,574 434,41C

394.721 394,721 289,563' 3c4,71

405,20 C 405,2GC 279.EC5 4C5,::0C

344,559 344,555 259,65E 3.114,::SS

,420,132.2;420,138 1,709,577 2,420,13E

,420,13e 2,420,138 1,709,577 2,420,13E

'015,255 2,676,595 1,283,99C 1,139,481 12,003 1,351,130 1,225,358 4.124,400

4.6,618 57c,310 2e2,c51 202,184 171,503 245,148 824.45e

.201,448 3,827.,852 2,118,73e 3;266,272 275,322 668,058 748,622 4,E51,796

,42C,13' 2,420,138 1,7J9,571 2,420,13.F.

'105,459 9,504,2'7.5 5,395,196 4,607,937 357,325 2,239,091 2,315,168 2,220,72



Support Services Summary

This report reflects the assistance that projects

themselves report they have received either directly or

indirectly through NDEP. Categories of service include

Project Officer and NiC consultant visits, conferences,

meetings, training sessions, Shared Experience Bank

referrals or withdrawals, contact with other NDEP pro-

jects, and project officer telephone calls.

Information is provided by project, region, pro-

gram component, and national total.

,,7,1",-, I ervor. T.I...1-
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;EpoRT 63 oATA
NATIONAL DRUG ECUCATICN PRCJECT

REGIONAL SUPPCRT S. ';ICE SUMPARY
FOR QUARTER ENDING 03/31/73

REGION C8

Pzmi NUMBER CF CONTACTS tsITH NCEP SLFPGRTEO SERVICES

TyPE ST PRCJECT NAVE

AK ALASKA CEP (JUNEAU)
AS Ak'EPICAN SAVCA DEP(PACC PAGC)
CA CALI7CPNIA CF.() (SACRAmENTC)
CL GUAM OEP (AGANA)
E-I F4.411 OEP (HONOLULU
MI NivACA CEP (LAS VECAS)
La L'.',,LIN LE..:ZT (SALE;;)

ht ..ASI-INCTCN DEP (CLYPPIA)

STATE TOTAL

CCLL 4A hEST 1.ASH STATE CRUG ED

COLLEGE TOTAL

CC Vm AK FAIRRANK , ALASKA CCCCP
CA ELRKELEY.CAL. AWARENESS FCUSE
CA SACPAmENTC UNIFIEC SrFCCL 01ST
CA SAN FPANCISC VAS VICA
CA SANTA PA IRA CRUG (NTv PPOJ
Nv LAS vEGAS SC. NEV CRLC CCUNCIL
OR ELCENE CPEcrN whITE"IRD
WA VEvETT hASH CcUC AP. CCLNCIL
',4A '!'..-N7:7;t:, wA:;i- :0--q-cL/CcPPI,IvITY

COmvuNITY TOTAL

REGIONAL TOThl
( 18 PFCJECTS)

4 VISITS CY
FRCJ CFFIOER CCNSLLTANT CCN 6 MEET TRAINING SEE NOEP

CTR YID CTR YTC CTR YTC QTR YTO CTR YTO CTR

1 1

1

1 7

1

5 6

1 1

1 '. 1 2 6

1 6 4 6 1 3 13

1 1

1 1 1 1

1 I 2 2

3

1 1

1 2 1

1 1 . 2 1 1 1

1 2 1

1 1 . 1

1 3 3 12 21 7 2 1 2 2

1, 4 4 15 2 ' 11 8 2 5 15



REGIONAL SUPPCRT 5. ..ICE SUMMARY
FOR QUARTER ENCING 03/31/73

REGION C8

UNDER CF CONTACTS NITH NOEP SfJPORTEC SERVICES

8 C7/25/73

PAGC)

VISITS ey 0

FRCJ CFFICER CCNSLLTANT
CTR YTO CTR YTC

CCN
CTR

MEET
YTC

TRAINING
QTR YTO

SEE
CTR

NOEP
YTO CTR

PROJ
YTC

15

CTR

5

CTHER
YID CTR YTO

5 14

ENTC, 1 7 6C
1

5 6

1 1

2 6 7

1 6 4 6 1 3 13 CI 5 5 15

1 1

1 1

1 1 I 1

?<USE 1 1 2 2

CL 01ST 3 1

1 1

V P.CJ 1 2 I 2

',CU/NC IL
1 I 2 I I 1 5

3 3

[UNC IL 1 2 1 2 5

PUI,PeTTV 1 1 1 1 15 15

1 3 3 12 2 7 2 1 2 2 14 12 18

1' 4 4 1C 11. 2 4 5 15 105 23 23 15



roRT 63 CATA
NATICNAL DRUG FCLCATICh PRCJECT

PRCJ
TYPE ST PRCJECT NF

(17

REGIONAL SUPPCRT SEsvICE SUMPARY
F'R CL.I'RTE ENDING 03/31/73

Pi4CCRAY SLMARY

NUVR.EF CF CONTACTS

* VISITS EY *

PROJ CFFICR CCNSLLTANT CCN & MEET
CTR YTC C7R .YTC CTR YTC

NCEP SLPPCRTEC SERVICES

TRAINING SEE NDEP
CTR YID QTR YTO CTR

STGT c 31 4 31 12 48 11 37 12 22 72

CCLL 2 6 1C 1 6 2 5 2 9

14 46 6 32 5 31, 2 17 29 46 23

TD .0

TCIL 25 83 14 73 18 85 15 59 41 70 104



AMP- -44P

REGIONAL SURPCRT SE!,vICE SUMMARY
FOR cLART=4 ENDING 03/31/73

p;4ccpAm SL:AmA:zy
1 C7/25/73

* VISITS
PROJ OFFICE:

CTR YTC

NU'REF CF

eY 4,

CCNSLLTANT
CTR .YTC

CCNTACTS

CCN C
CTR

IT

MEET
YTC

NCEP SLFPCRTE0 SERVICES

TRAINING SEE NOEP
OTR YTC OTR YTO OTR

PROJ
YTC

PF.CALL
CTR YTO

CYDER
OTR YTO

5 31 4 31 12 48 11 37 12 22 72 231 45 115 6 3S

2 E. 4 1C 1 6 2 5 2 9 43 18 3?

14 46 6 32 5 31, 2 17 29 46 23 8 34 SG 1 15

25 83 14 73 18 85 15 59. 41 70 104 332 97 246 7 54


