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Wednesday, March 11, 2015 2:13:44 PM 
Pollee Oversight and Reytew Bodjes dog 
poe Ordinance Enacted ~Word docx 
Stdkethrough poe Rules and RrgJilatjons 2015 rtf 

Dear Board Members: 

Attached is a link to the 2014 Semi-Annual and 2014 =nnual Report from the Independent Review 

Office/POC/CPOA. 

https://www.dropbox,com/sb/8oj78vb3bpsp-bf/AABnEJoliWwOBMJToRXalwKXa?di-O 

These Reports are also available on the CPOA's=website (www.cabq.gov/cpoa), under the tab 

"Reports and Documents.&#=221; 

One Board Member had requested a listing of all the =odies which have some review or oversight 

responsibilities for APD. =prepared a summary of these agencies, which is attached. 

A WORD version of the enacted Police Oversight Ordin=nce is attached, and is searchable through 

the Word Program. 

-Section 9-4-1-4(A)(3), page 3, addresses lndepende=t Legal Counsel. 

-Section 9-4-1-7(B)(1-3), pages 11-12 address the E=ecutive Director position. 

A Strikethrough version of POC Rules, which are in t=e process of being revised to conform to the 

Amended Police Oversight Ordi=ance is attached. The Board may wish to consider forming a sub

commi=tee to complete a draft of Rules which the entire body could adopt at a future meeting. 

As a cost saving measure and for efficiency of staff=time, the office has not provided copies of all 

of the documents for each =eeting in the past and will not do so tomorrow. Typically, Board 

Members h=ve either downloaded the documents to a laptop and reviewed the documents 

electronically and/or printed out t=eir own copies as needed. 

Tomorrow, please plan to arrive a few minutes early =o City Council Chambers. Because it is 

televised, we try to begin the meet=ngs on time at 4 pm. The Administrative Office validates 

parking for=the parking garage under City Hall, so please bring in your parking ticket stub to be 

validated. 

Please let me know if you have any questions. 
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All the best, 

Robin 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

Fax: (505) 924-3775=/p> 

-ttp://www.cabq.gov/c~:ma 



M001472

Police Oversight and Review Bodies Overseeing Albuquerque Police Department 
March 11, 2015 

CIVILIAN POLICE OVERSIGHT AGENCY -Police Oversight Board staffed by volunteers &Administrative 
Office-staffed by paid City staff 

-Exclusive jurisdiction to investigate and make findings in Civilian Police Complaints 
-Concurrent jurisdiction to review Serious Use of Force incidents and administrative 

investigations of Officer Involved Shootings 
- Engages in Community Outreach 
- Reviews systemic issues of APD practices and procedures 

APD INTERNAL AFFAIRS - APD Sergeants investigators, a Lieutenant, and a Commander 
-Exclusive jurisdiction to investigate misconduct reported by APD employees about APD 

employees (Internal cases) 
-Conducts administrative investigation into Officer Involved Shootings and refers completed 

Administrative investigation to the CPOA for findings 
- Reviews systemic issues of APD practices and procedures 

APD POLICY AND PROCEDURE REVIEW BOARD-Command Staff 
-Exclusive jurisdiction to recommend revisions to APD Standard Operating Procedures 

MULTI-JURISDICTIONAL POLICE SHOOTING INVESTIGATIVE TASK FORCE -Criminal Violent Crime 
Detectives from several police agencies, including APD, BCSO, NMSP & the District Attorney (Has been 
in place for 14 years or so) 

-Exclusive jurisdiction to conduct criminal investigation of Officer Involved Shootings 

APD COMMUNITY POLICING COUNCILS-6 Councils comprised of volunteers and APD Command Staff, 
one for each APD Area Command-Meet monthly 

-Engages in Community Outreach 
- Reviews systemic issues of APD practices and procedures by Area Command 

MAYOR'S OFFICE POLICE & COMMUNITY RELATIONS COLLABORATIVE- Series of facilitated meetings 
to obtain input from community members and practitioners 

Began in October 2014. Three meetings remaining. Schedule listed at 
http://www.cabq.govjmayor/police-outreach/police-community-relations-collaborative/ 

APD USE OF FORCE REVIEW PANEL -Members of APD Command staff (Not yet implemented) 
- Exclusive jurisdiction to review non-serious Use of Force incidents 
-Concurrent jurisdiction to review Serious Use of Force incidents and administrative 

investigations of Officer Involved Shootings 

FEDERAL COURT'S INDEPENDENT MONITOR AND MONITORING TEAM, lead by Dr. Ginger, selected but 
not yet operational- scheduled to be in place for 4 years 

-Exclusive jurisdiction to determine and report on compliance with all mandates enumerated in 
Federal Court Settlement Agreement between City of ABQ and DOJ 



CITY of ALBUQUERQUE 
TWENTY FIRST COUNCIL 

COUNCIL BILL NO. _..:.F..:.:IS::..~,;C3::.~.l...::0~~1:...::4-:...:1:..:.3 __ ENACTMENT NO. 

SPONSORED BY: Rey Garduno & Brad Winter 

1 ORDINANCE 

2 AMENDING CHAPTER 9, ARTICLE 4, PART 1 ROA 1994, THE POLICE 

3 OVERSIGHT ORDINANCE, TO ABOLISH THE POLICE OVERSIGHT 

4 COMMISSION AND ESTABLISH THE CIVILIAN POLICE OVERSIGHT AGENCY 

5 WITH NEW OR AMENDED DUTIES, QUALIFICATIONS AND 

6 RESPONSIBILITIES, AND ADOPTING RELATED AMENDMENTS DEALING 

7 WITH THE CIVILIAN POLICE OVERSIGHT AGENCY AND THE INTERNAL 

8 REVIEW OFFICE. 

9 BE IT ORDAINED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF 

10 ALBUQUERQUE: 

11 SECTION 1. SECTION 94~1 IS HEREBY AMENDED AS FOLLOWS: 

12 "PART 1: CIVILIAN POLICE OVERSIGHT AGENCY 

13 § 9~4-1 -1 SHORT TITLE. 

Sections 94-1-1 through 9-4-1-14 may be cited as the Police 

Oversight Ordinance. 

§ 9-4-1-2 PURPOSE. 

17 The purpose of§§ 9-4-1-1 through 9-4-1-14 is to: 

18 (A) Foster and perpetuate policing policies and practices that 

19 effectively maintain social order and which at the same time foster mutual 

20 trust and cooperation between police and civilians; 

21 (B) Ensure that the civilian police oversight body functions as 

22 independently as possible from the executive and legislative branches of 

23 government of the City of Albuquerque; 

24 (C) Provide civilians and police officers a fair and impartial system 

...... 25 for the investigations and determinations on civilian police complaints; 

26 (D) Gather and analyze data on trends and potential issues 
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1 concerning police conduct and practices and the related impacts on the 

2 community and individuals; and 

3 (E) Provide policy guidance to the City Council, the Mayor and the 

4 Chief of Police. 

5 § 94-1-3 LEGISLATIVE FINDINGS. 

6 (A) The City of Albuquerque deserves a highly professional well 

7 trained Police Department; however, an effective oversight function has not 

8 yet evolved to the satisfaction of the community's needs. 

9 (B) In 1996 the City Council initiated a process to independently 

10 review the City's mechanisms of police oversight since the system had not 

11 been independently evaluated since 1988. As a result of that process, the City 

12 Council abolished the then existing Public Safety Advisory Board, and in lieu 

13 thereof established the current Police Oversight Commission (POC). 

14 (C) In 2013 the City Council initiated a new process aimed at 

15 evaluating potential improvements to the POC and its processes by 

16 establishing an Ad Hoc Police Oversight Task Force {POTF). The POTF 

17 evaluated the City's current system, studied oversight options, held three 

18 Town Hall Meetings to receive input from the public, and presented their final 

19 recommendations. 

20 (D) On Apri110, 2014, the City also received findings from the 

United States Department of Justice that in part concluded that the City's 

external oversight system contributed to overall systemic problems with the 

Police Departmenfs use of force in encounters with civilians. 

24 (E) The Council understands that a properly conceived and 

25 functioning police oversight system is necessary to promote accountability of 

26 the police officers and protect the rights of civilians, and finds that adopting 

27 the recommendations of the POTF will advance these goals and w.ill help 

28 respond to the shortcomings identified by the Department of Justice. 

29 (F) The Council hereby abolishes the POC and replaces it with a 

30 Civilian Police Oversight Agency as prescribed by this Article. 

31 § 9-4-1-4 ESTABLISHMENT OF A CIVILIAN POLICE OVERSIGHT AGENCY. 

There is hereby created a Civilian Police Oversight Agency (the 

33 "CPOA") as an independent agency of City Government, not part of either the 
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1 City Administration or City Council that consists of a Police Oversight Board 

2 (the "POB") and an Administrative Office led by the CPOA Executive Director. 

3 In addition to any other duties, the Administrative Office, through the 

4 Executive Director and staff, shall investigate all civilian complaints relating to 

5 police conduct, monitor and report on police internal affairs matters, provide 

6 staffing to the POB, and manage the day to day operations of the CPOA. The 

7 POB shall provide policy guidance for, and civilian oversight of the 

8 Albuquerque Police Department and review and approve or amend the 

9 findings and conclusions of all investigations completed by the Administrative 

10 Office. 

11 (A) Independence. The CPOA is independent of the Mayor's 

12 Office, the City Council, and the Albuquerque Police Department with respect 

13 to the performance of its oversight role and duties under this ordinance. 

14 (1) Facility Location. The CPOA shall be housed in a facility 

15 that is separate from any police presence and is located outside of the 

16 Albuquerque/Bernalillo Government Center, the Police Department and/or all 

17 of the police substations. 

18 (2) Budget. The CPOA shall have a dedicated and 

19 independent source of funding equal to, at a minimum, %%of APD's annual 

20 operation budget, administer its own budget and supervise its own staff in 

compliance with the City's Merit Ordinance and contractual services policies 

and procedures. The CPOA shall recommend and propose its budget to the 

Mayor and City Council during the City's budget process to carry out the 

24 powers and duties under§§ 9-4-1-1 through 9-4-1-14, including the funding for 

25 staff, and all necessary operating expenses. 

26 (3) Professional Legal Services. The CPOA may retain or 

27 employ independent legal counsel on a contractual basis to advise and 

28 represent the CPOA. If so retained, the CPOA's legal counsel shall represent 

29 the CPOA in the courts, and shall advise the CPOA as to any legal matters 

30 relating to this ordinance and the CPOA's duties, responsibilities, and 

31 procedures except for CPOA personnel matters which shall remain under the 

....!... 32 authority of the City Attorney's Office. 

33 (4) Applicability of City Policies and Ordinances. The CPOA 
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1 shall comply with all City ordinances and policies dealing with administrative 

2 functions including but not limited to those dealing with personnel, the merit 

3 system, and procurements. 

4 (B) Staff. The CPOA shall employ such staff as necessary to carry 

5 out its functions as prescribed by this Article, including but not limited to an 

6 executive director, professional investigative staff and other staff as may be 

7 necessary, subject to budget sufficiency and City personnel policies and 

8 procedures. 

9 (C) Responsibilities. The Civilian Police Oversight Agency is 

10 responsible for civilian police oversight and has the following powers and 

11 duties: 

12 (1) Community Outreach. The CPOA shall develop, 

13 implement, and from time to time amend as necessary, a program of 

14 community outreach aimed at soliciting public input from the broadest 

15 segment of the community in terms of geography, culture, ethnicity, and 

16 socio-economics. The CPOA shall employ or designate a full time staff 

17 member within the Administrative Office dedicated to community outreach 

18 efforts. The CPOA shall report its community outreach efforts to the City 

19 Council on an annual basis. 

20 (2} Promotion of Accountability. The CPOA shall promote a 

spirit of accountability and communication· between the civilians and the 

Albuquerque Police Department while improving community relations and 

enhancing public confidence. 

24 (3) Investigations. The Administrative Office shall 

25 independently investigate all civilian complaints; shall audit and monitor all 

26 incidences of use of force by police and all matters under investigation by 

27 APD"s Internal Affairs (lA); and shall prepare proposed findings and 

·2a · re·commendations on all officer involved shootings. All complaints filed by 

29 police officers will be investigated by Internal Affairs. Internal Affairs shall 

30 provide a weekly update to the Director on all open internal investigations. The 

Director's investigation report and findings shall indicate whether within the 

past year there were any lA investigations or supervisor generated complaints 

33 against the officer(s) involved in the incident being investigated or that are 
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1 otherwise relevant to the subject matter of the investigation, the general 

2 nature of the prior investigations or complaints, and whether they resulted in 

3 any discipline. Redacted personnel records including those of the Internal 

4 Affairs Unit shall be made available to the POB on demand. Access to 

5 information that could be construed to be covered by Garrity will be made 

6 avai lable to the POB only by application in writing, and by majority vote by the 

7 POB. 

8 (a) Mediation First. Whenever possible, and as 

9 further described in § 9-4-1-6(C)(3) of this ordinance, mediation should be the 

10 first option for resolution of civilian police complaints. 

11 (b) POB Audits; Access to Files. The POB may, 

12 by majority vote, perform an annual audit, or direct that an audit be performed, 

13 on a random sample of up to 10% of individual civilian police complaint 

14 investigations involving allegations of use of force. For purposes of its audit 

15 function, the POB shall have full access to investigation files and may 

16 subpoena such documents and witnesses as relevant to its audit function. In 

17 its review of the investigation file, the POB may review Garrity material or 

18 confidential material only in a closed session as permitted under the New 

19 Mexico Open Meetings Act The POB shall maintain the confidentiality of any 

20 Garrity material or records that are made confidential by law and is subject to 

the same penalties as the custodian of those records for violating 

confidentiality requirements. In addition to any other penalty, any POB 

member or other person who violates the confidentiality provisions of this 

24 section shall be removed from the POB, and shall be subject to prosecution 

25 for a misdemeanor subject to the penalty provisions set forth in§ 1-1-99. 

26 Access to information that could be construed to be covered by Garrity will be 

27 made available to the POB only by application in writing, and by majority vote 

28 by the POB. 

29 (c) Disciplinary Recommendations. The POB 

30 may, in its discretion, recommend officer discipline from the Chart of 

Sanctions for investigations that result in sustained civilian police complaints; 

and may also recommend discipline based on any findings that result from 

33 review of internal affairs investigations, including but not limited to officer 
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1 involved shootings. lmpo!>ition of the recommended discipline is at the 

2 discretion of the Chief of Police, but if the Chief of Police does not follow the 

3 disciplinary recommendation of the POB, the Chief of Police shall respond in 

4 writing, within thirty (30) d•ays, with the reason as to why the recommended 

5 discipline was not imposed. 

6 (4) Repc>rts to Mayor & Council. The CPOA shall submit a 

7 semiMannual written report to the Mayor and City Council according to§ 9-4-1-

8 10 herein. The CPOA Executive Director shall provide a quarterly oral report to 

9 the City Council at a regular or special meeting. 

10 (5) CP01A Policy Recommendations. The CPOA shall 

11 engage in a long-term plantning process through which it identifies major 

12 problems or trends, evaluates the efficacy of existing law enforcement 

13 practices in dealing with the same, and establishes a program of resulting 

14 policy suggestions and studies each year. The CPOA's policy 

15 recommendation process :shall be as follows: 

16 . (a) The POB shall review and analyze policy 

17 suggestions, analysis, studies, and trend data collected or developed by the 

18 Administrative Office, and shall by majority vote recommend polices relating 

19 to training, programs and 1procedures or other matters relating to APD. The 

20 POB's policy recommendattions shall be submitted to APD and to the City 

Council. The POB shall dedicate a majority (more than 50%) of its time to the 

functions described in this subsection. 

(b) The Chief of Police shall respond in writing within 

24 forty-five (45) days to any :such policy recommendations by the CPOA, and 

25 indicate whether they will be followed through standard operating procedures 

26 or should be adopted as policy by the City Council, or explain any reasons 

27 why such policy recommendations will not be followed or should not be 

28 adopted. 

29 (c) Within six months of its appointment, the POB 

30 shall draft and approve po~licies, rules and procedures that ensure that the 

31 POB shall dedicate a majo1rity of its time to the functions described in this 

..!.. 32 subsection. 

33 § 9-4-1-5 THE CPOA POLICE OVERSIGHT BOARD 
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1 (A) Compositi<>n. The POB shall be composed of nine at-large 

2 members who broadly rep1resent the diversity and demographics of the City by 

3 way of, including but not limited to, cultural, gender and geographic diversity; 

4 and who are representative~ of the stakeholders of the police oversight 

5 process, and who reside within the City of Albuquerque. 

6 (B) Qualificatic)ns. In addition to the composition standards set 

7 forth above, the following ;are the minimum qualifications for members of the 

8 POB: 

9 (1) Hav(~ not been employed by law enforcement for one 

10 year prior to appointment; and 

11 (2) Succ::;essfully pass a background check; and 

12 (3) Pers;onal history lacking any pattern of unsubstantiated 

13 complaints against APD; a1nd 

14 (4) A de!monstrated ability to engage in mature, impartial 

15 decision making; and 

16 (5) A cc•mmitment to transparency and impartial decision 

17 making; and 

(6) Resiidency within the City of Albuquerque. 18 

19 

20 

(C) AppointmEmt of Members. The City Council shall establish a 

3':: .Q 21 
<D(j) 
~ ~ 22 

+ ~23 

well-publicized, fair and e<Juitable application process for appointment to the 

POB. The City Council, through its staff, shall accept applications from 

prospective POB member~~. Staff shall formulate recommendations for 

appointments based on evraluation of the qualification criteria listed in 

subsections 'A' and '8' above and submit recommendations for 

appoinbnent(s) to the City Council for its approval. If a member is eligible for 

reappoinbnent, staff may nuggest reappointment of that member without a 

formal application proces~, and the City Council may reappoint accordingly. 

ro ·.: 
2 . 24 
ro 

::2: 25 

26 

27 

28 

29 

30 

31 

...... 32 

33 

(D) Membership Term. POB members shall serve a maximum of 

two three-year terms on a staggered basis so that no more than five of the 

members are eligible for r•~appointment or replacement each year. 

(E) Removal c1f Members. Any POB member may be removed _for 

cause by a two-thirds maj•ority vote of either the POB itself or the City Council. 

The appointment of any member who has been absent and not excused from 
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1 three consecutive regular or special meetings shall automatically expire 

2 effective on the date the fact of such absence is reported by the POB to the 

3 City Clerk. The City Clerk shall notify any member whose appointment has 

4 automatically terminated and report to the City Council that a vacancy exists 

5 requiring an appointment for the length of the unexpired term. 

6 (F) Orientation and Training. Upon appoinbnent or reappointment 

7 POB members shall complete an orientation and training program consisting 

8 of the following: 

9 (1) Required Orientation. Prior to participation in any 

10 meeting of the POB, a newly appointed member must first: 

11 (a) Be trained by the CPOA staff or CPOA legal 

12 counsel on CPOA and APD rules, policies, and procedures; and 

13 (b) Attend at least one POB meeting as an observer 

14 (except initial appointees). 

15 (2) Required Training. Each POB member shall complete a 

16 training program within the first six months of the member's appointment that 

17 consists, at a minimum, of the following: 

18 (a) Completion of the APD Civilian Police Academy; 

19 (b) Civil Rights training; 

20 (c) At least two (2) APD ride-alongs; 

{d) Annual fireanns simulation·training; 

(e) Internal Affairs training; 

(f) Use of Force training, including a review and 

24 familiarization with the APD Use of Force Policy; 

(g) Equity and Cultural Sens itivity training; and 25 

26 (h) Periodic additional training on items (b) through 

27 {g) above, or other periodic training as determined by the Mayor, City Council 

28 or the CPOA. 

29 (3) Recommended Training. POB members are encouraged 

30 to attend conferences and workshops relating to police oversight, such as the 

31 annual NACOLE conference at City expense depending on budget availability. 

(G) Chair. The POB shall elect one of its members as the 

33 Chairperson and one as Vice-Chairperson, who shall each hold office for one 
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1 year and until their successors are elected. No officer shall be eligible to 

2 immediately succeed himself or herself in the same office. Officers shall be 

3 elected in the month of March of each calendar year or upon vacancy of an 

4 office to fill the remaining term. 

5 (H) Subcommittees. The POB may appoint such subcommittees 

6 as are deemed necessary or desirable for the purposes of§§ 94-1-1 through 

7 9-4-1-14, provided that, membership on such subcommittees shall be limited 

8 to POB members. 

9 (I) Meetings. The POB shall conduct regularly scheduled public 

10 meetings with a prepared agenda that is distributed in advance to the Mayor, 

11 City Council, Chief of Police, and City Attorney, and that complies with the 

12 New Mexico Open Meetings Act. Each POB meeting will begin with public 

13 comments and only the regularly scheduled monthly meetings and spec.ial . 

14 meetings held pursuant to submission of petitions will be televised live on the 

15 appropriate government access channel. All other meetings of the POB will 

16 comply with the Open Meetings Act and shall be videotaped and aired on the 

17 appropriate government access channel; however, there is no requirement for 

18 providing live television coverage. 

19 1. Public Comment The POB shall allow general public 

20 comment at each of its meetings, and the POB shall also allow comment on 

· each of its agenda items. 

§ 94-1-6 CPOA ADMINISTRATIVE OFFICE. 

(A) The staff and administration of the CPOA shall be directed by 

24 the CPOA Executive Director (the "Director"). 

25 (B) In addition to any other duties expressed or implied by this 

26 ordinance the Director shall: 

27 (1) Independently investigate, or cause to be investigated, 

28 all civilian police complaints and prepare findings and recommendations for 

29 review by the POB; 

30 (2) Review and monitor all Internal Affairs investigations 

31 including but not limited to officer involved shooting investigations. The 

...... 32 Director shall prepare and submit findings and recommendations to the POB 

33 relating to officer involved shootings, and shall report on general trends and 
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1 issues identified through monitoring or auditing of Internal Affairs; 

2 (3) Provide staffing to the Police Oversight Board and 

3 ensure that the duties and responsibilities of the CPOA are executed in .an 

4 efficient manner, and manage the day to day operations of the CPOA. 

5 (C) The Administrative Office will receive and process all civilian 

6 complaints directed against the Albuquerque Police Department and any of its 

7 officers. The Director shall independently investigate and make finding:s and 

8 recommendations for review by the POB for such civilian complaints, o1r 

9 assign them for independent investigation by CPOA staff or an outside 

10 independent investigator. If assigned to staff or an outside investigator', the 

11 Director shall oversee, monitor and review all such investigations and fiindings 

12 for each. All findings relating to civilian complaints and police shootin~1s shall 

13 be forwarded to the POB for its review and approval. For all investigations, 

14 the Director shall make recommendations and give advice regarding Po•lice 

15 Department policies and procedures to the POB as the Director deems 

16 · advisable. 

17 

18 

19 

20 

(1) Investigation of all civilian complaints filed with the 

CPOA shall begin immediately after complaints are filed and proceed af~ 

expeditiously as possible, and if an investigation exceeds a timeframe of nine 

months the Director must report the reasons to the POB; and 

(2) All civilian complaints filed with other offices within the 

City authorized to accept civilian complaints, including the Police Department, 

shall be immediately referred to the Director for investigation; and 

24 (3) Mediation should be the first option for resolution of 

25 civilian police complaints. Mediators should be independent of the CPOA, 

26 APD, and the City, and should not be former officers or employees of APD. At 

27 the discretion of the Director an impartial system of mediation should be 

28 considered appropriate for certain complaints. If all parties involved reach an 

29 agreement, the mediation is considered successful and no investigatio1n will 

30 occur; and 

31 (4) The Director shall monitor all claims of excessiVE! force 

......... 32 and police shootings. No APD related settlements in excess of $25,0001 shall 

33 be made for claims without the knowledge of the Director. The Director shall 
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1 be an ex-officio member of the Claims Review Board; and 

2 (5) All investigations shall be thorough, objective, fair, 

3 impartial, and free from political influence; and 

4 (6) The Director shall maintain and compile all information 

5 necessary to satisfy the CPOA's semi-annual written reporting requirements in 

6 § 9-4-1-10. 

7 (D) The Director shall have access to any Police Department 

8 information or documents that are relevant to a civilian's complaint, or to an 

9 issue which is ongoing at the CPOA. 

10 (E) The Administrative Office shall staff, coordinate and provide 

11 technical support for all scheduled POB meetings, publicize all findings and 

12 reports, recommendations, and/or suggested policy changes. 

13 (F) The Director shall play an active public role in the community, 

· 14 and whenever possible, provide appropriate outreach to the community, 

15 publicize the civilian complaint process, and identify locations within the 

16 community that are suitable for civilians to file complaints in a non-police 

17 environment. 

18 (G) The Director shall be provided the necessary professional 

19 and/or clerical employees for the effective staffing of the Administrative Office, 

20 and shall prescribe the duties of these staff members. Such professional and 

clerical employees will be classified City employees. All CPOA staff with 

investigative duties shall be professional investigators trained in professional 

investigation techniques and practices. 

24 (H) The Director shall report directly to the POB and lead the 

25 Administrative Office; independently investigate or supervise all 

26 investigations of civilian complaints, audit all lA investigations of complaints, 

27 recommend and participate in mediation of certain complaints, and supervise 

28 all CPOA staff. 

29 § 9-4-1-7 CPOA DIRECTOR QUALIFICATIONS AND SELECTION. 

30 (A) Qualifications for the position of Director shall minimally 

31 include the requirement of a law degree and experience in criminal 

investigations. 

33 (B) The Director will be a full-time contractual City employee to be 
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1 selected as follows: 

2 (1) The POB, through CPOA staff, shall accept applications 

3 from candidates. The POB shall review the applications and interview 

4 candidates, and submit to the City Council a ranked list of the three 

5 candidates that it finds to be the best qualified to be the Director and the City 

6 Council shall appoint the Director from the three by majority vote. The POB's 

7 recommendation to Council shall be based on the candidates' integrity, 

8 capability for strong management and abilities in investigations, law, 

9 management analysis, public administration, criminal justice administration or 

1 0 other closely related fields. 

11 (2) In lieu of recommending three candidates to the 

12 Council, the POB may recommend to the Council the reconfirmation of the 

13 incumbent Director. Should the Council decline to reconfirm the incumbent 

14 Director, the Council President shall notify the POB that it needs to provide 

15 the Council with three alternate candidates pursuant to the provisions of 

16 Subsection (8)(1). Should the Director not be reconfirmed, the current 

17 Director may continue to serve in the same capacity until a new Director is 

18 selected and approved by the City Council. If for some unforeseen reason 

19 there is a period of time during which there is no Director, the City Council 

20 may appoint a temporary Director of its choosing by a majority vote. A 

temporary Director shall serve in that capacity only for a period not to exceed 

six months. 

(3) The term of the Director shall be for three (3) years. 

24 Once confirmed, the Director may be removed only upon: 1) a 

25 recommendation of removal to the City Council by the affirmative vote of two-

26 thirds (2/3) of the members of the POB; and 2) acceptance of the POB's 

27 recommendation by a simple majority vote of the City Council. 

28 § 9-4-1-8 CIVILIAN COMPLAINT PROCEDURES. 

29 (A) Any person claiming to be aggrieved by actions of the Police 

30 may file a written complaint against the department or any of its officers. The 

31 POB shall submit rules and regulations governing civilian complaint 

...!.... 32 procedures to the City Council for approval, including rules and regulations 

33 relative to time limits, notice and other measures to insure impartial review of 

12 -



1 civilians' complaints against members of the police department Anonymous 

2 complaints shall be accepted. 

3 (B) In cooperation with the POB, the Mayor shall designate •civilian 

4 City staff to receive written civilian complaints at various locations throughout 

5 the City. The Police Deparbnent may also receive written complaints. The 

6 party who receives the complaint shall immediately transmit all civilian 

7 complaints for further investigation to the Director. 

8 (C) After the investigation of a civilian complaint is completed, the 

9 Director shall analyze all relevant and material circumstancesf facts andl 

10 evidence gathered under the investigation. For each investigation, the [)irector 

11 shall prepare investigation reports with proposed findings and 

12 recommendations and submit them to the POB for its review and 

13 consideration. The Director may share any disciplinary recommendatio,ns 

14 with the Chief of Police in advance of their submission to the POB only as 

·15 necessary to help ensure timeliness pursuant to any applicable personnel or 

16 union contract requirements. The POB shall review the proposed findings and 

17 recommendations, and shall by majority vote of members present: 1) approve 

18 the findings and recommendations as proposed; 2) approve other findings 

19 and recommendations as determined by the POB and supported by the 

20 investigation file; or 3) defer action on the matter to allow for further 

investigation or analysis by the Director. As part of its review, the full 

investigation file shall be made available to the POB. In its review of thel 

investigation filef the POB may review Garrity material or confidential material 

24 only in a closed session as permitted under the New Mexico Open Meetings 

25 Act. Access to information that could be construed to be covered by Gnrrity 

26 will be made available to the POB only by application in writing, and by 

27 majority vote by the POB. The POB shall maintain the confidentiality of any 

28 Garrity material or records that are made confidential by law and is subject to 

29 the same penalties as the custodian of those records for violating 

30 confidentiality requirements. In addition to any other penalty, any POB 

31 member or other person who violates the confidentiality provisions of t:his 

....!... 32 section shall be removed from the POB, and shall be subject to prosecution 

33 for a misdemeanor subject to the penalty provisions set forth in§ 1-1-99. Upon 
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1 approval of findings and recommendations by the POB, the Director sh8!11 

2 prepare and submit a public record letter to the civilian complainant, with a 

3 copy to the Chief of Police, that outlines the findings and recommendations as 

4 approved. Unless a hearing is requested by the civilian complainant, within 30 

5 days of receipt of the decision of the POB, the Chief of Police shall notify the 

6 POB and the original civilian complainant of his or her final disciplinary 

7 decision in this matter in writing, by certified mail. 

8 § 9-4w1·9 REQUESTS FOR HEARING; APPEALS OF DISCIPLINARY 

9 DECISIONS. 

10 (A) Requests for Hearing. Any person who has filed a civilian 

11 complaint and who is dissatisfied with the findings and/or recommenda-tions 

12 approved by the POB may request reconsideration by the POB within thirty 

13 days (inclusive of weekends and holidays) of receipt of the public record 

14 letter. The POB may grant a request for reconsideration only upon a showing 

15 by the complainant that: 1) a policy was misapplied in the evaluation of the 

16 complaint; 2} that the findings or recommendations were arbitrary, capricious 

17 or constituted an abuse of discretion, or 3) that the findings and 

18 recommendations were not consistent with the record evidence. The POB 

19 shall notify the Chief of Police of the request for hearing and hold a hearing on 

20 the matter at its next regularly scheduled meeting provided that there is; a 

period of at least ten (10} days between the receipt of the request for hearing 

and the next POB meeting. Upon close of the hearing the POB may modify or 

change the findings and/or recommendations of the public record letter and 

24 may make further recommendations to the Chief of Police regarding thE! 

25 findings and/or recommendations and any discipline imposed by the Chief of 

26 Police or proposed by the Chief of Police. Within 20 days of receipt of the 

27 decision of the POB, the Chief of Police shall notify the POB and the original 

28 civilian complainant of his or her final disciplinary decision in this matter in 

29 writing, by certified mail. 

30 (B) Appeals of the Disciplinary Decision. If any person who has 

31 filed a civilian complaint under this ordinance is not satisfied with the fiinal 

...... 32 disciplinary decision of the Chief of Police or any matter relating to the Chief 

33 of Police's handling of his or her complaint, he or she may request that the 
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1 Chief Administrative Officer review the complaint, the findings of the POB and 

2 the action of the Chief of Police by requesting such review in writing within 

3 thirty days (inclusive of weekends and holidays) of receipt of the Chief c•f 

4 Police's letter pursuant to § 9-4-1 -9(A). Upon completion of his or her re!view, 

5 the Chief Administrative Officer shall take any action necessary, including 

6 overriding the decision of the Chief of Police regarding disciplinary acti•=>n, to 

7 complete the disposition of the complaint. The Chief Administrative Officer 

8 shall notify in writing, by certified mail, the complainant, the individual against 

9 whom the complaint was filed, the Chief of Police and the Director, of the 

10 results of his or her review and any action taken. 

11 § 9-4-1-10 REPORTS. 

12 The CPOA shall be responsible for regularly informing the Ma~tor, the 

13 City Council, and the public by submitting semi-annual written reports that 

14 include but are not limited to the following information: 

15 (A) Data relating to the number, kind and status of all complaints 

16 received including those complaints send to mediation; 

17 (B) Discussion of issues of interest undertaken by the POB which 

18 may include suggested policy and/or procedural changes, a listing of 

19 complaints and allegations by Council District, statistical ethnicity of subject 

20 officers, statistical ethnicity of complainants, and updates on prior issues 

· and/or recommendations; 

(C) The CPOA's findings and the Chief of Police's issuance of 

discipline on those findings and the ongoing disciplinary trends of the !Police 

24 Department; 

25 (D) Information on all public outreach initiatives undertaken by the 

26 POB or the Director such as speaking engagements, public safety 

27 announcements, and/or public information brochures on the oversight 

28 process; 

29 (E) The status of the long-term planning process identifyin!~ major 

30 problems, policy suggestions, and studies as required by§ 9-4-1-4(C)(51) of 

31 this ordinance; 

........ 32 (F) Identification of any matters that may necessitate the City 

33 Council's consideration of legislative amendments to this Police Oversight 
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1 Ordinance;and 

2 (G) The amount of time that the POB dedicated to the policy 

3 activities prescribed by§ 9-4-1-4(C)(5} relative to its other activities over the 

4 past quarter. 

5 § 9-4-1-11 EVALUATION. 

6 Contingent upon funding, in the first six months of 2016 and at least 

7 every four years thereafter, from adoption of this ordinance, the City Council 

8 shall issue a Request for Proposal for an independent consultant to undertake 

9 a complete evaluation and analysis of the entire police oversight process, and 

10 recommend any necessary changes or amendments that would appropriately 

11 improve the process. 

12 § 9-4-1-12 SPECIAL MEETINGS. 

13 On the petition of 1,000 or more civilians in the City of Albuquerque 

14 filed in the Office of the City Clerk, the POB shall hold a special meeting for 

15 the purpose of responding to the petition and hearing and inquiring into 

16 matters identified therein as the concern of the petitioners. Copies of the 

17 petition shall be filed with the POB by the City Clerk. Notice of such meeting 

18 shall be given in the same manner as notice is given for other meetings of the 

19 POB and shall comply with the State Open Meetings Act 

20 § 9-4-1-13 CONFIDENTIALITY. 

The POB hearing process shall be open to the public to the extent 

legally possible so that it does not conflict with state or federal law. However, 

upon the opinion of the CPOA Attorney, some of the details of the 

24 investigations of the Director, or the designated independent investigator, 

25 shall become privileged and confidential. The details of investigations should 

26 not be open to the public subject to the opinion of the CPOA Attorney and the 

27 Director. Compelled statements given to the Director, or the designated 

28 independent investigator, will not be made public. The Director may 

29 summarize conclusions reached from a compelled statement for the report to 

30 the POB and the Chief of Police, and in the public record letter sent to the 

31 complainant. Nothing in this ordinance affects the ability of APD to use a 

..._. 32 compelled statement in a disciplinary proceeding. 

33 § 9-4-1-14 MANDATORY COOPERATION AGREEMENT. 
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The City Council believes that full participation and cooperation of all 

parties involved is essential to the success of the new police oversight 

process, and that APD hereby agrees and understands that its full cooperation 

is necessary, hereby agrees to mandate that its officers provide honest and 

truthful responses to all questions by the Director, CPOA staff or the 

designated independent investigator. If any officer refuses to answer the 

questions proposed to him or her by the Director, CPOA staff, or the 

independent investigator, he or she may be subject to termination or 

disciplinary action at the discretion of the Chief of Police. Compelled 

statements given to the Director, CPOA staff or the designated independent 

investigator, by a police officer will be used only for the Director's 

investigation and the closed session review of the investigation file by the 

POB, if any. The actual statement will remain confidential and will not be 

included in a final report. The Director may summarize conclusions reached 

from a compelled statement for the investigation report and in the public 

record letter to the complainant." 

SECTION 2. SEVERABILITY CLAUSE. If any section, paragraph, sentence, 

clause, word or phrase of this ordinance is for any reason held to be invalid or 

unenforceable by any court of competent jurisdiction, such decision shall not 

affect the validity of the remaining provisions of this ordinance. The Council 

hereby declares that it would have passed this ordinance and each section, 

paragraph, sentence, clause, word or phrase thereof irrespective of any 

provision being declared unconstitutional or otherwise invalid. 

SECTION 3. COMPILATION. The ordinance amendment prescribed by 

SECTION 1 shall amend, be incorporated in and made part of the Revised 

ordinances of Albuquerque, New Mexico, 1994. 

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect five days 

after publication by title and general summary. 

X:ICITY COUNCILISHAREICL-Staffi_Legislative Staff\Legislation\21 Councii\0-13fs3final.docx 
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Police Oversight CommissionBoard 
For the 

City of Albuquerque 

Rules and Regulations Governing the Police Oversight 
CommissiooBoard 

ARTICLE I-MEETINGS 

Section 1. Regular Meetings. 
A. The regular meetings of the Police Oversight CommissionBoard (PGGPOB) for 

the City of Albuquerque shall be held at 4:00p.m. on the second Thursday of 
every month and at times consistent with resolutions adopted by the PGGPOB. 
Meetings are nonnally held in the City Council/CommissionBoard Chambers, 
Albuquerque/Bernalillo County Government Center. 

B. ln December or as early as possible each calendar year, the Chair of the P-GGPOB 
shall introduce a reso lution in compliance with the Open Meetings Law specifying 
the date and time for the regular meetings of the PGGPOB. If these meetings need 
to be changed, such action should be taken as soon as it becomes clear that a 
change is appropriate. 

C. Regularly scheduled public meetings will be conducted with a prepared agenda 
that is distributed in advance to the Mayor, City Council, Police Chief and City 
Attomey and will comply with the New Mexico Open Meetings Law. 

D. Each PGGPOB meeting will begin with public comment. 
E. The POB shall allow general public comment at each of its meetings, and the POB 

shall also allow comment on each of its agenda items. 
F. Regularly scheduled meetings will be televised live on the appropriate 

government access channel, if it is operating. 

G. lf the PGGPOB needs to consult with their attorney on an issue during the 
public meetings, the PGGPOB will comply with the State Open Meetings Law, 
but may properly have privileged communications with their attorney. These 
closed consultations will be kept to a minimum. 

Section 2. Special Meetings. 
A. Special meetings may be called by the Chair or by three CommissionerBoard 

Members provided that written notice of such meetings shall be given to each 
comrnissionerBoard Member at least 24 hours before the time set for the meeting. 

B. These meetings must comply with the Open Meetings Law and shall be videotaped 
and aired on the appropriate govenunent access cham1el; however 
there is no requirement for providing live television coverage. 

C. Special meetings may also be required in accordance with §941 12 Revised 
Ordinances of Albuquerque 1994 (ROA 1994) upon petition of I 000 or more 
citizens in the City of Albuquerque and filed in the Office of the City Clerk. 

D. Notice of these meetings shall be given in the same ma!Uler and shall comply with 
the State Open Meetings Law. These meetings will be televised li ve on the 
appropriate government access channel, if operating. 
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E. The !lGGPOB may have closed meetings for training purposes or any other 
purpose allowed by law. No business or other PGGPOB issues may be discussed 
duting these closed meetings unless otherwise allowed by b!aw. 

F. Closed meetings must be am1ounced in advance and explained in public as to the 
reasons for a closed meeting (only for training). After the closed meeting and at 
the next regularly scheduled meeting, the Chair will announce what occurred at the 
closed meeting, if it is appropriate to do so. 

G. The New Mexico Open Meetings Act, §I 01 51 , et seq., NMSA wi ll be complied with 
for closed meetings. Nothing in this rule is meant to forbid CommissionerBoard 
Members fi:om receiving training individually or in groups constituting less than a 
quorum. 

Section 3. Emergency Meetings. 
A. Notwithstanding any provision contained herein, the Chair of the !lGGPOB, may in 

the event of an emergency, call with whatever notice is possible under the 
circumstances, a meeting of the PGGPOB to consider any matter. "Emergency" for 
the purpose of this section includes an unexpected occmTence or condition, or the 
state resulting there from, which may require immediate consideration or action by 
the !lGGPOB. 

B. These meetings will comply with the New Mexico Open Meetings Act and shall be 
videotaped and aired on the appropriate govenunent access cham1el. There is no 
requirement for providing live television coverage. 

Section 4. Notice of Public Meetings. 
A. Notice to the public shall be given at least ;M- 72 hours in advance of any regular 

meeting of a quorum of the members of the !lGGPOB. Such notice may be given: 
1. By posting a written notice in the lobby on the first floor of the 
Albuquerque/Bernalillo County Government Center, Albuquerque, New Mexico; 
or. 
2. By written notice published in a newspaper of general circulation in 
the City of Albuquerque. 

B. Notice to the public shall be given at least 24 hours in advance of any special meeting 
of a quorum of the members of the !lGGPOB. Such notice may be given in the same 
matmer as set fmih above. 

C. The foregoing notice is sufficient, as long as the date, time and -place of such 
meeting is given; but as to special matters, the !lGGPOB, in its sole discretion, 
additionally may include in such notice a brief description as to an item or items to 
be considered at such meeting, by reference to the general topic or by reference to all 
or a portion of the agenda. 

D. Except for emergency matters, the PGGPOB shall take action onl y on items 
appearing on the agenda. For the purpose of thi s subsection, an "emergency 
matter" refers to unforeseen circumstances that if not addressed immediately 
by the PGGPOB will likely result in injury or damage to persons or propetiy or 
substantial financial loss to the City. 

Section 5. Compliance with City Ordinances and State Statutes. 
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A. Substantial compliance with any one of the foregoing methods of giving notice 
shall constitute compliance with Ordinance No. 401974 and wi th Chapter 10, 
Article l5 .NMSA, 1978, as amended. 

B . Noth ing herein shall prevent the use of additional means or methods of giving notice 
of regular or special meetings; nothing herein shall require new notice fo r any public 
meeting for which notice has been given pursuant to these ntles and which is 
recessed or adjoumed, except an oral announcement of the date, time, and place 
shall be made by the Chair before such meeting is recessed or adjourned. 

C. The Chair of the P-GGPOB or anyone designated by the Chair is hereby authotized to 
give any such foregoing notice and the Chair of the 12GGPOB may establish 
additional means or methods of making known to the public the date, time, and place 
of any regular meeting of the PGGPOB. 

Section 6. Quorum. 
A. A majority of the commissioner Board Members of the PGGPOB shall constitute a 

quorum thereof. The majority of eommissionerBoard Members shall be of those 
eommissionerBoard Members who have been appointed and approved and have not 
resigned. 

B. For example, the ctment number of approved and serving eommissionerBoard 
Members is eight, but the amended ordinance provided for a total of nine 
eommissionerBoard Members. A quorum is five eommissionerBoard Members, 
since only eight oommissionerBoard Members are cutTently serving. If one 
eommissionerBoard Member resigned before additional eommissionerBoard 
Members were appointed, the qumum would be four of the seven 
eomrnissionerBoard Members. 

Section 7. Addressing Meetings. 
A . Public Comment. Members of the public may sign up for public comment before the 

meeting begins. Pursuant to §9415H. each PGGPOB meeting will begin with public 
comments. Members of the public are limited to two minutes unless modified at the 
discretion of the Chair. 

B. Persons may be invited by the PGGPOB to address it on a particular agenda item or 
for the purpose of a general address. These invitees may be given a time to be 
established by the Chair, but nmmally will be l 0 minutes. 

C. The Mayor or the Mayor's designated representative may be invited to address the 
PGGPOB or may request to speak before the PGGPOB. 

D. The City Councilors or their designated representative may be invited to address 
the PGGPOB or may request to speak before the PGGPOB 

E. The City Attorney or his/her designated representative may be invited to address 
the 12GGPOB or may request to speak before the 12GGPOB. 

F. The Chief of Police or his/her designated representative may be invited to address 
the .JlGGPOB or may request to speak before the llGGPOB. 

G. The Independent Review Officer or his/her designated representative may be 
invited to address the P-GGPOB or may request to speak before the P-GGPOB. 
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Section 8. Records. 
Unless otherw ise provided, the staff of the LRO shall serve as the clerk for the PGGPOB. 
The clerk shall keep the minutes and records of all PGGPOB proceedings. The 
proceedings are videotaped by Media Services. 

Section 9. Attendance. 
CommissionerBoard Members shall attend all meetings of the PGGPOB unless excused 
by the Chai r. The appointment of any member of the PGGPOB who has been absent and 
not excused from three consecutive regular or special meetings shall automatically 
expire effective on the date the fact of such absence is rep01ied by the PGGPOB to the 
City Clerk. 

Section 10. Disturbing Meetings. 
A. It shall be unlawful to disturb any meeting of the PGGPOB or any of its committees, or 
to behave in a disorderl y manner at any such meeting. 
B. Any person who disturbs illlY,_meetings may be removed immediately at the request of 
any ComrnissionerBoard Member for the remainder of that meeting. 

Section 11. Open Meetings. 
All meetings of the PGGPOB and its Committees shall be open to the public. The 
PGGPOB may close such meetings upon proper notice and recording to the public or as 
otherwise allowed by law. 

ARTICLE II-ORGANIZATION OF THE POLICE OVERSIGHT 
COMl\fiSSIONBOARD 

Section 1. Election of Chair and Vice Chair. 
A. At the first meeting of the PGGPOB in the month of March of each year, the 

PGGPOB shall elect one of its members to act as Chair and another member to 
act as Vice Chair of the PGGPOB. The Chair and Vice Chair shall serve at the 
pleasure of the PGGPOB until March of the next year and until their successors 
are elected. 

B . No officers shall be eligible to succeed themselves in the same office. 
C. The PGGPOB shall be the judge of the election and qualification of its members. 

Section 2. Powers and Duties of the Chair and Vice Chair. 
A. The Chair shall call the commissionerBoard Members to order, and upon a quorum 

being present, shall proceed to business. 
B. The Chair shall possess the powers and perform the duties herein desclibed, to wit 

the Chair: 
1. Shall preserve order and decorum and have general direction of the 
commission Board/chambers or any location where the PGGPOB holds its 
meetings. 
2. Shall assign agenda items and have the responsibility for preparation of the 
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agenda and dissemination of the agenda with the public notice for the meeting. 
3. Shall decide all questions of order, subject to a CommissionerBoard Members right 
to appeal to the P-GGPOB as a whole. 
4 . Shall speak to points of order in preference to other CornrnissionerBoard Members. 
5. May speak, as other ComrnissionerBoard Members, on general questions. 
6. Shall vote upon all questions in the same matmer as other CommissionerBoard 

Members. 
7. Shall announce the result promptly on the completion of every vote. 
8. Shall appoint all Committees whether standing, joint, or special, subject to the 
approval of the PGGPOB . Committees shall consist of any number of 
CommissionerBoard Members less than a quorum. The Chair shall designate the 
Chair for each committee, subject to the approval of the PGGPOB. 
9. Shall sign all letters in conjunction with the business of the PGGPOB. 
10. Shall receive all fonnal messages and communications from the Mayor, City 
Counci l, and others. 
11 . Shall hold over or refer to the appropriate Committee any issues of interest to 
the -PGGPOB. 

C. In the absence of the Chair, upon the Chair's inability to act, or upon request of the 
chair, the Vice Chair shall preside and shall have all the powers and authority of the 
Chair. 

Section 3. LTPC and Other Committees. 
A The J RO/POCPOB budget shall be considered by ~tfl.e_-Long Term Platming 

Committee. In addition, the PGGPOB Chair or the Chair's designee, may meet 
with the Mayor and City Council to review and make recommendations on the 
IRO/PGGPOB budget. 

B. Membership on any committee shall be limited to PGGPOB members. 

C. No C01mnittee shall hold a hearing without a quorum of the Committee present. 
Any CommissionerBoard Member who is not a member of the Committee may 
be designated as an alternate for any Co1m11ittee member who cannot be present 
at the meeting. The alternate shall be selected by the CornrnissionerBoard 
Member for whom the alternate is serving. 

D. The Chair of a Committee shall vote on all matters before the Committee as 
other members of the Committee, The chair may make motions and second 
motions. 

E. Every report of a Committee, upon matters referred to the Committee, shall be in 
writing and addressed to the Chair of the P-GGPOB. Reports of a minority of a 
Committee may be submitted and included in the Committee report. 

F. The Committees shall report on all matters refetTed to them without unnecessary 
delay. If a Committee refuses or neglects to report on any matter refened to it, the 
Chair may take the matter from the Committee. 

G:-~ The rules and orders of the P-GGPOB shall apply to all committees, except as 
othetwise provided and except that conunittees may establi sh their own time 
limitations for witnesses addressing the committee and for debate by members of the 
Committee, and except that notice to the public, including an agenda, shall be given of 
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any regular or special meeting of a quorum of the members of any Committee. 
H. In order to maximize the time the POB spends analyzing policy, the LTPC shall hear 

minor traffic, speeding, and Conduct CPCs. 
l. The L TPC will also hear CPCs that the Executive Director Proposes to 

administratively close. 
J. Civilians will be notified one week prior to the LTPC hearing when their CPC will 

be heard. 
K. At the request of any LTPC member, a CPC will instead be heard by the POB. 
L. When the minor and administrative closing CPCs findings are approved by the 

LTPC, they will be placed on a consent agenda to go before the POB. 
M. At the request of any Board Member, a CPC will be removed from the consent 

agenda and will be placed on the regular POB agenda. 
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ARTICLE III- PROCEDURES 

Section 1. General Rules. 
Any matter not covered by these rules shall be governed by Robetts' Rules of Order (latest 
edition), or by a decision of the Chair, subject to the tight of appeal. 

Section 2. Motions by the Chair. 
The Chair may make motions or second motions at the Chair's discretion. 

Section 3. Amendment of Rules. 
These rules, or any part thereof, may be amended, repealed, altered or rescinded by a 
vote of a majority of all CommissionerBoard Members and after one week's notice of 
an intended motion. 
Such notice shall be presented in writing at a regular meeting of the PGGPOB. This 
rule shall not be used to change the clear meaning of the Police Oversight Ordinance. 

Section 4. Suspension of the Rules. 
Except for chatter, statutory, or ordinance provtstons, these rules, or any part 
thereof, may be temporarily suspended by a vote of two-thirds of the 
CommissionerBoard Members present. When the suspension of a rule is requested and no 
objection is offered. the Chair shall announce the rule is suspended and the t!GGPOB 
may proceed accordingly. 

Section 5. Order of Business. 
A. The PGGPOB shall consider business in the following order: 

1. Welcome and Call to Order 
2. Pledge of Allegiance 
3. Public Comment 
4. Review/Approval ofMinutes 
5. C itizen Appeals 
6. Findings b y t!GGPOB 
7. Non-concmTences 
8. Issues from L TPC 
9. Repotis fl-om City Staff, including the I RO, Mayor, C ity Council, C ity 
Attorney, and Albuquerque Pol ice Department. 
10. Reports from Committees 
11. Other Business 
12.Civil Rights Training (when scheduled) 

B. The PGGPOB may, upon the affirmative vote of a majority of the 
CommissionerBoard M embers present, proceed out of order to any order of 
business or return to any ptior order of business. 

C. During the business for Findings by the PGGPOB, if any CommissionerBoard 
M ember wishes to discuss a patticular Finding (CPC or Po lice Shooting), the 
CommissionerBoard Member may have that 
Finding placed separately in that portion of the agenda. Those Findings will be 
handled individually from the remaining monthly f-...RGExecutive Director 
Findings. 
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D. The public record letter will not be sent to the citizen until approved by the 
!LGGPOB. This approval may be delegated to the Long Tenn Planning Committee 
or other PGGPOB committee. 

E. The public record letter will be mailed to the complainant the next business day after 
approval by the -P-GGPOB. While the public record letter may be provided to the 
complainant immediately, the public record letter will not be provided to the public 
or the media until five days after approval by the PGGPOB or upon receipt by the 
complainant. The delay is to provide the complainants a reasonable opportunity to 
receive the infonnation before another member of the public or the media. This is an 
effort to notify the complainant about the decisions of the ro.GPOB before the 
citizen might be infonned of them from another person o r in the media. (Section E 
amended 9/ 14/06) 

F. If the POC and Chief do not agree on their findings , the POC will wait until after the 
citizen has decided '.vhether or not to appeal. If the citizen does not exercise the right 
to appeal, then the POC will decide whether to appeal their disagreement vlith the 
Chief to the GAO. Not all disagreements must be appealed. The POC may exercise 
its discretion and appeal or not as the POC decides . If the POC appeals to the GAO, 
upon completion of his/her review. the GAO shall take any action necessary, 
including overriding the decision of the Chief of Police regarding disciplinary 
action, to complete the disposition of the complaint. The GAO shall notify in writing 
and by certified mail, the complainant, the individual against whom the com plaint 
was filed, the chief of Police, and the IRO of the results ofhislher reviev1 and any 
action he/she has taken. 

Section 6. Procedures for Investigation and Review of CPCs (added 4/9/15 per 9-4-l-
8(A)(3)) 

A. The CPOA shall accept all complaints regardless of when they are filed. The CPOA 
shall encourage civilians to promptly report police misconduct so that full investigations 
can be made expeditiously and the full range of disciplina1y and cmTective action be made 
available. 

B. Complaints may be made in writing or verbally, in person or by mail, telephone Cor 
TDD) (Settlement Agreement Paragraph 172) 

C. Anonymous and complaints made on behalf of another person will be accepted 
D. Any Spanish-speaking individual with limited English proficiency 

who wishes to file a complaint about APD personnel shall be provided with a 
complaint fonn in Spanish to ensure that the individual is able to make a complaint. 

E. The misconduct complaint investigator shall interview each complainant in person, 
absent exceptional circumstances, and this interview shall be recorded in its entirety, 
absent specific, documented objection by the complainant. 

F. All officers in a position to observe an incident, or involved in any significant event 
before or after the original incident, shall provide a written statement regarding their 
observations, even to state that they did not observe anything. 

G. If at any time dUting misconduct complaint intake or investigation the investigator 
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determines that there may have been criminal conduct by any APD personnel, the 
investigator shall immediately notify the Internal Affairs Bureau commanding officer. If 
the complaint is being investigated by the Civilian Police Oversight Agency, the 
investigator shall transfer the administrative investigation to the Internal Affairs Bureau. 

H. After the investigation of a civilian complaint is completed. the Director shall analyze all 
relevant and matetial circumstances, facts and evidence gathered under the investigation. 

I. For each investigation, the Director shall prepare investigation reports with proposed 
findings and recommendations and submit them to the POB for its review and 
consideration. 

J. In each investigation, APD and the Civilian Police Oversight Agency shall consider all 
relevant evidence, including circumstantial, direct, and physical evidence. 

K. There will be no automatic preference for an officer's statement over a non-officer's 
statement, nor will APD or the Civilian Police Oversight Agency disregard a witness's 
statement merely because the witness has some connection to the complainant or because 
of any criminal history. 

L. During their investigation, APD and the Civilian Police Oversight Agency shall take into 
account any convictions for ctimes of dishonesty of the complainant or any witness. 

M. The Civilian Police Oversight Agency shall also take into account the record of any 
involved officers who have been determined to have been deceptive or untruthful in any 
legal proceeding, misconduct investigation, or other investigation. 

N. The Director's investigation report and fmdings shall indicate whether within the past 
year there were any IA investigations or supervisor generated complaints against the 
officer involved in the incident being investigated or that are otherwise relevant to the 
subject matter of the investigation, the general nature of the complaint, and whether they 
resulted in any discipline 

0. The Civilian Police Oversight Agency shall make efforts to resolve material 
inconsistencies between witness statements. 

P. All administrative investigations conducted by the Civilian Police Oversight Agency shall 
be completed within 90 days of the initiation of the complaint investigation. 

Q. The 90-day period shall not include time for review. An extension of the investigation of 
up to 30 days may be granted but only if the request for an extension is in wtiting and is 
approved by the Chief. 

R. Review and final approval ofthe investigation, and the determination and imposition of 
the appropriate discipline, shall be completed within 30 days of the completion of the 
investigation. 

S. If an investigation exceeds a timeframe of nine months the Director must report the 
reasons to the POB. 

T. Civilian Police Oversight Agency investigator shall explicitly identify and recommend 
one of the following dispositions for each allegation of misconduct in an administrative 
investigation: 
a) "Unfounded," where the investigation determines, by clear and convincing 
evidence, that the alleged misconduct did not occur or did not involve the subject 
officer; 
b) "Sustained," where the investigation determines, by a preponderance of the 
evidence, that the alleged misconduct did occur: 
c) "Not Sustained," where the investigation is unable to detennine, by a 
preponderance of the evidence, whether the alleged misconduct occutTed; 
d) "Exonerated," where the investigation detennines, by a preponderance of the 
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evidence, that the alleged conduct did occur but did not violate APD policies, 
procedures, or training; 
e) "Sustained violation not based on original complaint," where the investigation 
detem1ines, by a preponderance of the evidence, that misconduct did occur that was not 
alleged in the original complaint but that was discovered dming the misconduct 
investigation; or 
f) "Administratively closed," where the policy violations are minor, the allegations are 
duplicative, or investigation cannot be conducted because of the lack of information in 
the complaint. 

U. Administratively closed complaints may be re-opened if additional infOtmation 
becomes available. 

V. In addition to detetmining whether APD personnel committed the alleged 
misconduct, administrative investigations shall assess and document whether the action 
was in compliance with training and legal standards and whether the incident suggests the 
need for a change in policy. procedure, or training. In reviewing completed 
administrative investigations 

Section 7. Procedures for Review and Analysis of CPCs (added 4/9115 per 9-4-l-8(A)(3)) 

A. The complainant or complainant's authorized representative in a Citizen Police Complaint 
will be provided with a minimum of five minutes to address the POB relating to the 
complaint and investigation. 

B. The Civilian Police Oversight Agency will send a letter to the complainant one week 
before the CPC will be heard by the POC. 

C. The Civilian Police Oversight Agency will reschedule the hearing of a CPC up to two 
times in order to accommodate the schedule of the complainant. 

D. The Director may share any disciplinary recommendations with the Chief of Police in 
advance of their submission to the POB only as necessary to help ensure timeliness 
pursuant to any applicable personnel or union contract requirements. 

E. The POB shall review the proposed findings and recommendations, and shall by majority 
vote of members present: l) approve the findings and recommendations as proposed; 2) 
approve other findings and recommendations as determined by the POB and supported by 
the investigation file; or 3) defer action on the matter to allow for further investigation or 
analysis by the Director. 

F. The POB may, by majority vote, perform an annual audit, or direct that an audit be 
performed, on a random sample of up to 10% of individual civilian police complaint 
investigations involving allegations of use of force, or in exceptional circumstances, for 
the purpose of promoting an enhanced measure of guality assurance in the most 
challenging cases the POB may, by a vote of two-thirds (2/3) of the members of the POB, 
perform an audit, or direct that an audit be petfonned, on any individual Citizen Police 
Complaint Investigation completed by the Administrative Office. For purposes of its audit 
function, the POB shall have full access to investigation files and may subpoena such 
documents and witnesses as relevant to its audit function. 

G. The POB may recommend officer discipline based on any findings that result in sustained 
civilian police complaints. Imposition of the recommended discipline is at the discretion 
of the Chief of Police, but if the Chief of Police does not follow the disciplinary 
recommendation of the POB, the Chief ofPolice shall respond in writing, with in thirty 
days, with the reason as to why the recommended discipline was not imposed. 
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H. The POB shall review and analyze policy suggestions, analysis, studies, and trend data 
collected or developed by the Administrative Office, and shall by majority vote 
recommend polices relating to training, programs and procedures or other matters relating 
to APD. The POB's policy recommendations shall be submitted to APD and to the City 
Council. The POB shall dedicate a majority (more than 50%) of its time to the policy 
analysis. 

I. The ChiefofPolice shall respond in writing within forty-five (45) days to any such policy 
recommendations by the CPOA, and indicate whether they will be followed through 
standard operating procedures or should be adopted as policy by the City Council. or 
explain any reasons why such policy recommendations will not be followed or should not 
be adopted. 

J. As part of its review, the full investigation fi le shall be made avai lable to the POB. In its 
review of the investigation fi le, the POB may review Garritv materia] or confidential 
material only in a closed session as permitted under the New Mexico Open Meetings Act. 
Access to information that could be construed to be covered by Garrity will be made 
available to the POB on1y by application in writing, and by majority vote by the POB. The 
POB shall maintain the confidentiality of any Garritv material or records that are made 
confidential by law and is subject to the same penalties as the custodian of those records 
for violating confidentiality requirements. 

K. In addition to any other penalty, any POB member or other person who violates the 
confidentia lity provisions of this section shall be removed from the POB, and shall be 
subject to prosecution for a misdemeanor sub ject to the penalty provisions set forth in § 1-
1-99. 

f\.:.L. Upon approval of findings and recommendations by the POB, the Director shall 
prepare and submit a public record letter to the civilian complainant, with a copy to the Chief 
of Police, that outlines the findings and recommendations as approved. Unless a hearing is 
requested by the civilian complainant, within 30 days of receipt of the decision of the POB, 
the Chief of Police shall notify thePOB and the original civi lian complainant of his or her 
final disciplina1y decision in this matter in wtiting, by certified mail. 

Section ~- Appeals to the P-GGPOB. 

A. Any person who has filed a civilian complaint and who is dissatisfied with the findings 

and/or recommendations approved by the POB may request reconsideration bv the 

POB within thi1iy days of receipt of the public record letter. 

B. The POB may grant a req uest for reconsideration only upon a showing by the 

complainant that: l ) a policy was misapplied in the evaluation of the complaint; 2) that 

the findings or recommendations were arbitrary, capricious or constituted an abuse of 

discretion, or 3) that the findings and recommendations were not consistent with the 

record evidence. 

C. The POB shall notify the Chief of Police of the request for hearing and hold a hearing 

on the matter at its next regularly scheduled meeting provided that there is a period of 

at least ten (10) days between the receipt of the request for hearing and the next POB 

meeting. (revised 4/9/ 15 Ordinance 9-4-1-9) 
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D. The Complainant shall be notified one week ptior to a hearing on their appeal. 

A. 1\ny person who has filed a citizen complaint and who is dissatisfied 'Nith the 
fl:fldings ofthe l RO or the ChiefofPolice may appeal that decision to the POC. 
8Heh persons tl'lust appeal in writing with-in ten business days of the receipt by the 
complainant of the puelic record letter from the I RO. I H he US Postal Service is 
ooae1e to deliver the public letter for reasons outside the I RO's control, the ten 
business days shall commence after the last attempted deli very date. 

&.-_E_. _ Notice for any appeal heating shall be given in the agenda tor the POC. The 
appellant shall also be notified by cet1ified mail of the date of their appeal hearing. 
Appellants may request a delay in writing to a hearing date within the next two 
months. Failure to appear at the hearing or to request a delay in writing may result in 
the POC acting on the appeal without ftu1her input from the appel lant. 

C. Time allowed for appeals shall be as follows: 
I . The prefen·ed sequence and normal maximum times allowed shall be as follows: 

a. 15 minutes for the appellant 
b. 5 minutes for the pol-ice officer. if present 
c. 10 minutes for APO 
d. 10 minutes for the IRO 
e. 5 minutes for appellant rebuttal 

2. The POC may combine separate appeals of the same action, in which case 
each appeal will receive an equal share of the appellant's time. The Chair shall 
indicate in advance the division of time. The pa11ies shall decide on the speakers 
to use the time. This decision is not subject to further appeal. 

D. Evidence: 
1 . The .JLGGP OB will make its decision and findings exclusively on the record 
of the decision appealed supplemented by any evidence allowed to be presented 
and matters officially noted during the appeal hearing. 
2. New evidence may be accepted by the P-GGPOB at the appeal hearing. 
Acceptance of new evidence is discretionary and the PGGPOB may rely on the 
evidence on the record. 
3. If the -PGGPOB decides that certain additional evidence is necessary and 
appropriate for the proper disposition of the appeal, it may accept the evidence 
offered during the hearing or require the IRO to obtain such evidence for them . 
4. New evidence, which could have been put in the record during previous 
investigations or hearings, is not favored for introduction at P-GGPOB appeal 
heatings. New evidence, which clarifies evidence already in the record. may be 
allowed. New evidence, which is offered to contradict evidence in the record, 
may be allowed if such evidence appears convincing and is on an impmiant 
matter. 
5. CommissioAerBoarcl Members may ask questions at any time of the appellants, the 
IRO, APO, witnesses, and/or, if present, the police officer. When a 
CommissioaerBoard Member asks questions, the time limit is stayed until 
questioning is completed. (Amended 03/05/09) 

E. With regard to any appeal that has been filed with and is pending before the PGGPOB: 
a. No Comm issionerBoard Member shall communicate outside a hearing with the 
appellant or the appellant's representative. 
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b. No CommissionerBoard Member shall knowingly conununicate with a member of 
the public or an organization about the subject of the appeal. Information and 
con·espondence -that is not in the record at the time the appeal is filed is not evidence 
and should not be considered in making a decision unless accepted as new evidence. 
c. No commissionerBoard Member shall conduct their own investigations or add their 
own evidence to the record regarding any appeals. 
d. Any con·espondence regarding the subject of an appeal that is an ex parte 
communication and is inadvetiently received by a CornmissionerBoard Member shall 
be delivered to the Executive Director and be availab le for review by the appellant. 
e. Notwithstanding the above, the Executive Director and CPOA staff may, upon the 
request of a CommissionerBoard Member, communicate with that CommissionerBoard 
Member at any time and by any means. Copies of any wtitten mate1ials from the 
Executive Director shall be dishibuted to all parties. 

F. A CommissionerBoard Member shall withdraw from any proceeding i n which he 
or she has a direct or indirect conflict of interest or the comm:issionerBoard Member 
does not believe he or she can provide a fair and impartial hearing. 
a. ~mmissionerBoard Members should err on the side of caution and withdraw from 
any proceeding in which there is an appearance of a conflict of interest. 
b. If the number of commissionerBoard Members drops below a quorum, 
appellants may waive the quorum and the remaining commissionerBoard Members 
may hear and vote on the appeal. 
c. If the number of commissionerBoard Members drops below a quorum, the 
heating may still be heard by the PGGPOB without a vote and the entire appeal 
forwarded to 
the CAO for final decision. 

G. The PGGPOB may affinn, modify or change their original findings 
H. The .JlGGPOB may make further recommendations to the Chief regarding the 

findings and any discipline imposed or proposed by the Chief. 
1. Decisions on appeals shall be made by a majority of the Commissioner Board 

Members present. If the PGGPOB vote on the appeal ends in a tie, the findings of the 
I RO remainoriginal findings remain the fmal findings. 

Section 2_1-. Appeals to the CAO. 
A. Appeals of the Disciplinary Decision. If any person who has filed a civil ian 

complaint under this ordinance is not satisfied with the final disciplinary decision of 
the Chief of Police or any matter relating to the Chief of Police's handling of his or 
her complaint, he or she may request that the Chief Administrative Officer review the 
complaint, the findings of the POB and the action of the Chief of Police by requesting 
such review in writing within thirty days (inclusive of weekends and holidays) of 
receipt of the Chief of Police's letter pursuant to § 9-4- L -9(A). 

B. Upon completion ofhis or her review, the Chief Administrative Officer shall take any 
action necessary. including oveniding the decision of the Chief of Police regarding 
discipl inmy action, to complete the disposition of the complaint. 

C. The Chief Administrative Officer shall notify in wtiting, by certified maiL the 
complainant, the individual against whom the complaint was filed, the Chief of Police 
and the Director, of the results of his or her review and any action. (revised 4/9/ 15 
Ordinance 9-4- L -9) 
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A. Any person •.vho has filed a citizen complaint in accordance with the Police Oversight 
Ordinance and is not satisfied with the final decision of the Chief of Police or the 
POC on any matter relating to his/her complaint, may request that the GAO review 
the complaint, the findings of the IRQ and POC, and the action of the Chief of Police 
by requesting such review in writing '>Vithin ten business days of receipt of the Chiefs 
letter pursuant to §9419 (A). 

B. The POC may appeal the findings ofthe Chief of Police to the GAO as soon as 
possible. As a general rule, the POC should wait until the citizen has failed to appeal 
before the POC appeals to the GAO. 

C. The GAO shall take any action necessary, including overriding the decision of 
the ChiefofPolice regarding disciplinary action. 

D. The GAO shall notifY in writing, by certified mail, the complainant, the individual 
against whom the complaint was filed, the Chief of Police, the POC, and the I RO 
of the results of his/her review and any action he has taken. This completes the 
disposition of the complaint. 

Section 1 0&. Final Findings. 
A. The final findings of the -PGGPOB shall be placed wi th the Chiefs findings in the 

Internal Affairs Unit Discipline Status Sheet in the officer's Retention File. 
B. If the case is appealed to the CAO, then the CAO's findings shall be the final findings. 

The Chief s fmdings and the FGCPOB's findi ngs in APD's records shall be retained. 

Section 119. Motions. 
No motions shall be entertained or debated until announced by the Chair, and every 
motion shall be seconded. The Chair may make motions or second motions. 

Section 12_{). Debate. 
A. Any CommissionerBoard Member wishing to speak, debate, make a motion, 

submit a report, or conduct other business shall address the Chair and shall not 
proceed further until recognized by the Chair. 

B. If two or more CommissionerBoard Members seek recognition at the same 
time, the Chair shall name the one who shall speak first. 

C. The CommissionerBoard Member who sponsors a motion shall have the privilege of 
opening and closing debate. A CommissionerBoard Member may direct an inquiry 
and receive a response without yielding the floor. 

D. No CommissiOflefBoard Member shall be pennitted to speak more than once on any 
motion until every CommissionerBoard Member desiring to be heard has been 
allowed to speak. Nor shall any CommissionerBoard Member, except the sponsor of 
the motion speak more than a total of five minutes on any motion. 

E. No CommissionerBoard Member shall be interrupted when speaking, nor shall 
any motion be in order until the CommissionerBoard Member has concluded. 

F. No question shal l be asked of the CommissionerBoard Member except those 
directed through the Chair with the consent of the CommissionerBoard 
Member. 

Section IJ+. Voting. 
A. Voting shall be in the form of "Yes" or "No". Any action on a question is lost by a 
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tie vote. Every CommissionerBoard Member who is within the room shall vote upon 
each question, except those who have disqualified themselves due to a conflict of 
interest. 

B. A CommissionerBoard Member shall be allowed to change his/her or her vote but 
only before the result has been announced. 

C. A CommissionerBoard Member may request to vote by telephone or other similar 
device when a medical or emergency situation exists. Such voting can only take place 
upon the approval of the Chair and provided that the CommissionerBoard Member 
can be heard on a speaker to enable the PGGPOB and the public to determine when 
the CommissionerBoard Member is speaking and casting a vote. 

D. Reconsideration. Any ComrnissionerBoard Member who voted with the prevailing 
side on any question may move at the same meeting to reconsider the question. A 
motion to reconsider shall require the affinnative vote of a majority of 
CommissionerBoard Members present. 

E. An appeal may be made on any decision of the Chair. The ConunissionerBoard 
Member appealing the Chair's decision will speak and the Chair may respond. 
Such appeals shall be acted upon immediately and no other motions shall be 
entertained until the question has been decided. A vote of the majotity of the 
CommissionerBoard Members present shall be required to sustain an appeal. 

F. Any commissionerBoard Member may move to end debate. A majority of the 
commissionerBoard Members present must agree to end the debate or it may 
continue. 

Section l P-. Decorum. 
ComrnissionerBoard Members or other speakers shall confine their remarks to the 
question under discussion or debate, avoiding personal attacks. No CommissionerBoard 
Member shall engage in ptivate discourse or commit any other act tending to distract the 
attention of the PGGPOB from the business before it. 

Section l ~2. Early Departure. 
Any commissionerBoard Member leaving a PGGPOB meeting early shall make the 
Chair aware of such departure as early as possible, so that allowances in scheduling 
business can be made. Any CommissionerBoard Member leaving a Conunittee meeting 
when the departure will cause a loss of quorum shall make every effmi to secure and 
al temate CommissionerBoard Member to sit on the Committee. 

Section l ~§.. Selection of the Independent Reviev,r Officer. Executive Director 
A. Qualifications for the position of Director shall minimally include the requirement of a 

law degree and expetience in ctiminal investigations. 
B. The Director will be a full-time contractual City employee to be selected as follows : 

(a) The POB, through CPOA staff, shall accept applications from candidates. The POB 
shall review the applications and interview candidates, and submit to the City Council 
a ranked list of the tlu·ee candidates that it finds to be the best qualified to be the 
Director and the City Council shall appoint the Director from the three by majority 
vote. The POB's recommendation to Council shall be based on the candidates' 
intemity, capability for strong management and abilities in investigations, law, 
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management analysis, public administration, criminal justice administration or other 
closely related fields . 
(b) In lieu of recommending three candidates to the CounciL the POB may recommend 
to the Council the reconfim1ation of the incumbent Director. 
(c) Should the Council decline to reconfirm the incumbent Director, the Council 
President shall notify the POB that it needs to provide the Council with three altemate 
candidates. 
(d) Should the Director not be reconfinned, the cun·ent Director may continue to serve 
in the same capacity until a new Director is selected and approved by the City Council. 
If for any reason there is a period of time during which there is no Director, the City 
Council may appoint a temporary Director of its choosing by a majority vote. A 
temporary Director shall serve in that capacity only for a pe1iod not to exceed six 
months. 
(e) The tenn of the Director shall be for three (3) years. Once confirmed, the Director 
may be removed only upon: 1) a recommendation of removal to the City Council by 
the affinnative vote of two-thirds (2/3) of the members ofthe POB; and 2) acceptance 
ofthe POB's recommendation by a simple maj01ity vote ofthe City. (Revised 4/9115 
Ordinance 9-4-1-7) 
C. The POB shall annually review the performance of the Director taking into 
consideration the obligations and duties prescribed by the Police Oversight Ordinance 
and the perfonnance of the Administrative Office. 

A. When the l RQ position becomes vacant or will become vacant in the near future, 
the PQC will undertake a candidate search. The PQC \vill screen, intervie'N, and 
selectthree candidates to be considered by the Mayor. The intervie\vs and selection of 
the three candidates will occur during regularly scheduled meetings and be televised 
to the public. 

B. The IRQ staff will assist the POC in the placement ofthe advertisements and any 
work ·.vith the Human Relations staff as required. 

C. The qualifications fur the IRQ position will minimally include the requirement of a 
lav.• degree and five years ' experience in miminal investigations. The position of 
IRQ will be a fulltime contractual city employee. 

D. The Mayor will select one of the three candidates and forward the nomination 
to the City Council. 

E. In the event the City Council rejects the nominee, the Mayor shall submit 
his/her second recommendation from the remaining two names submitted by the 
~ 

F. lfthe City Council rejects the second nominee, the process shall begin with 
a second candidate search by the PQC. 

Section 1 1~. Time Computation. 
In computing any period of time prescribed or allowed by these ru les, by the Police 
Oversight Ordinance, or by any applicable statue or ord inance, the day of the act, event, 
or default from which the designated petiod of time begins to mn shall not be included. 
The last day of the period so computed shall be included. The requirement to file a 
complaint within 90 days of the incident is to be counted by calendar days, including 
weekends and holidays. If a complaint is filed on the 9lst day, regardless of whether it 
is a weekend or holiday, the PQC has no authority to investigate that complaint. (revised 
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4/9/15 Ordinance 9-4-1-4) 

ARTICLE IV-PO\VERS AND DUTIES OF THE COL\~II8810NBOARD 

Section 1. Source of Auth01ity. 
A. The Police Oversight CommissionBoard and the Independent Review 
Office were established in 1998 by the City Council for the City of 
Albuquerque in the Police Oversight Ordinance, 3 11998, subsequently 
codified as Chapter 9 of the Albuquerque Code of Ordinances, §9411 et seq. 
ROA 1994. 
B. The CommissionBoard is the goveming auth01ity of the Independent Review Office 
and has the power to promulgate rules implementing the provisions of the Jaw upon 
City Co unci I approval of these mles and regulations. 

Section 2. Purpose. 
A:-A properly conceived and functioning police oversight system is necessary to promote 

accountability of the police officers and protect the rights of civil ians. 
B. The commissionBoard is to provide a means for prompt, impartial, and fair 

investigation of all citizen complaints brought by individuals against the 
Albuquerque Police Depatiment. 

C. The commission is to foster and perpetuate policing policies and practices that 
effectively maintain social order and which at the same time foster mutual trust 
and cooperation between police and civilians. 

D. The commission is to ensure that the civilian police oversight body functions as 
independently as possible from the executive and legislative branches of 
govemment of the City of Albuquerque. 

E. The commission is to gather and analyze data on trends and potential issues 
conceming police conduct and practices and the related impacts on the community 
and individuals. 

F. The commission is to provide policy guidance to the City CounciL the Mayor and 
the Chief of Police. (revised 4/9115 Ordinance 9-4-1-4) 

F. The commission is to provide for community participation in recommending 
and reviev1ing pol ice department policies, practices and procedures. 

G. The commission is to promote a spirit of accountability and cOtrununication 
between the citizens and APO while improving community relations and 
enhancing public confidence. 

H. The comrnissionBoard will oversee the full investigation and/or mediation of 
all citizen complaints. 

I. Mediation should be the first option for resolution of Citizen Police Complaints. 
Mediators should be independent of the CPOA, APD, and the City, and should not 
be former officers or employees of APD (How do vou reconcile this (F) 

Ordinance, with (G) which is from Settlement Agreement) 
1-!-:.1. Complaints other than misconduct that may be resolved informally or 

through mediation. Administrative closing or inactivation of a complaint 
investigation shall be used for the most minor policy violations that do not 
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constitute a pattern of misconduct. duplicate allegations, or allegations that 
even if true would not constitute misconduct. 

K. The commissionBoard will audit and monitor all investigations. incidences of 
use of force and/or pol-ice shootings under investigation by APD's Internal 
Affairs._ 

L. The commissionBoard will gain the cooperation of APD and so licit public input by 
holding regularly scheduled meetings . 

M. The commissionBoard wi ll engage in a long tenn planning process tlu·ough which it 
identifies major problems and establishes a program of policy suggestions and studies 
each year. 

Nl. The commissionBoard will recommend to the Mayor and City Council dUting 
the City's budget process, their proposed budget for provision of such staff as is 
necessary to catTy out the powers and duties of the Police Oversight Ordinance, 
including the funding for the Independent Review Office, staff, and all 
necessary operating expenses. 

Section 3. Access to Documentation and Personnel/Subpoenas. 
A. The Police Oversight CommissionBoard may issue subpoenas on its own initiative, 

in which case a showing of relevance is not required and an appeal need not be 
pending. 

B. The subpoena shall be issued by the City Clerk's Office and signed by the Chair of 
the Police Oversight CommissionBoard or his/her designee. 

C. Any applicable witness and travel fees and costs associated with service of 
process shall be the responsibility of the Police Oversight CommissionBoard. 

IL._Subpoenas \Vill not be issued for Albuquerque Police Department officers to appear 
before the Police Oversight Commission or any of its committees. (revised 4/9/ 15 
Ordinance 9-4-1-4 

E. The City shall ensure that the agency, including its investigative staff and the 
Executive Director. have access to all APD documents, reports, and other materials that 
are reasonably necessa1y for the agency to perf01m thorough, independent 
investigations of civilian complaints and reviews of serious uses of force and officer
involved shootings. At a minimum, the City shall provide the agency, its investigative 
staff, and the Executive Director access to: 

a) all civilian complaints, including those submitted anonymously or by a third 
party; 
b) the identities of officers involved in incidents under review; 
c) the complete disciplinary history of the officers involved in incidents under 
review; 
d) if requested, documents, reports. and other materials for incidents related to those 
under review, such as incidents involving the same officer(s); 
e) all APD policies and h·aining; and 
t) if requested, documents, repot1s, and other materials for incidents that may evince 
an overall trend in APD's use of force. internal accountability, policies. or 

training. 
F. The City shal l provide reasonable access to APD premises, files. clocuments,reports, 

and other materials for inspection by those appointed to the agency, its investigative 
staff, and the Executive Director upon reasonable notice. The City shall grant the 

Police Oversight 
CommissionBoard Rules and 
Regulations 2 0 I 5 ~Page 

21 



M001511

agency the autho1ity to subpoena such documents and witnesses as may be necessmy to 
cany out the agency7functions identified in this Agreement. (revised 4/9/ 15 Settlement 
Agreement Paragraph 282 and 283) 

Section 4. Burden of Proof. 
A. All findings will be made based on a preponderance of the evidence. 
B. The burden of proof is not on any particular party to the complaint. 

Section 5. Inactivation /Dismissal of Civilian Citizen Po lice Complai nts. 
A. The+-RG Executive Director, with the approval of the PGGPOB, may inactivate or 

dismissadministratively closed CPCs. 
B. Complaints may be inactivated administratively closed for any one of the following 

reasons : 
l . The complaint was not filed within 90 days of the incident. In counting the 
number of days, the day of the incident is not counted, regardless of the time of day. 
The day after the incident is the fiTSt day. 
:1-:_1_. The officers complained about are not APD officers . 
.;.;.2. The officer is deployed fo r military duty for an extended period of time. 
'-kJ. If, after thorough investigation, the officer invo lved in the alleged conduct 
cannot be identified. 
~.±:_The complaint was successfully mediated. 
&.-5 . The citizen withdrew the complaint. If the Executive Director -I--RQ 
detennines the complaint is too serious to ignore, the complaint may be 
investigated even if the civiliancitizen attempts to withdraw it. 
:f.:.LThe complaint contains no allegations of violations of Standard 
Operating Procedures. 
g.,l._Allegations concern the perjury of officers during testimony in comt. These 
are detenninations to be made by the court or District Attorney . 
.ll_Complaints of criminal action by the officers. Criminal cases may be investigated 
first as a criminal matter and after the criminal investigation is completed, the CPC 
may be reopened. 
9. Administrative closing of a complaint investigation shall be used for the most 
minor policy violations that do not constitute a pattern of misconduct, duplicate 
allegations. or allegations that even if true wou ld not constitute misconduct. 
(revised 4/9/ 14 Settlement Agreement Paragraph 184) 
10. The I RO/POC detennines the complaint is frivolous on its face or is being 
brought for the purpose of harassment. 
11. The I RO/POC detetmines that the complainant has mental health issues and 
is unable to comprehend the situation. ln this case, CIT may be asked to evaluate 
the complainant prior to the complaint being fully investigated. 
The IRO/POC may require the full investigation of a complaint before inactivating it. 
The complaint may also be refeHed to the Internal Affairs for them to conduct an 
Internal investigation. (Last sentence added and amended 9/14/06) 

C. Dual CPC and Internal Administrative Investigations 
l . If a citizen complaint is timely filed and directly related to an incident that is the

subject of an Internal affairs administrative investigation that has not been completed, 
the investigation shall become a CPC. 

Police Oversight 
Commiss ionBoard Rules and 
Regulations 2 0 l 5 ~Page 

22 



M001512

2. [fa citizen complaint is timely filed and directly related to an incident that 
is the subject of an Intemal Affairs administrative investigation that has been 
completed, the investigation shall remain an internal administrative 
investigation except that the citizen shall have all the rights of appeal just as if 
it were a CPC. 
;.,_1_. Regardless of whether there have been dual CPC and Intemal Affairs 
affi:ninistrative investigations, only one entry shall be made into the officers' files. 
4:-

Section 6. Attendance at the National Association of Civilian Oversight of Law Enforcement 
annual conferences. 

A. Attendance by all commissionerBoard Members is highly encouraged. The POB 
will The City of Albuquerque will pay the travel and attendance expenses of as 
many commissionerBoard Members each year as fiscally responsible. 
CommissionerBoard Members are also encouraged to attend at their own expense._ 
(revised 4/9/15 Ordinance 9-4-15(F)(3)) 

B. The Chair shall select which commissionerBoard Members may attend and in 
which ptimity order for funding. The Chair shall consider such factors as whether 
the commissionerBoard Member has attended previously and when the tem1 of the 
commissionerBoard Member ends. The decision of the Chair is final. 

C. The Executive Director and CPOA stafflRO and IRQ staff should attend whenever 
financially feasible. 

Section 7. Complaints about P-GGPOB CommissionerBoard Members. 
A. The Police Oversight CommissionBoard will not address complaints against 

another commissionerBoard Member. All Complaints of this nature will be 
forwarded to the Mayor's liaison to the PGGPOB. 

B. If the complaint relates to a possible conflict of interest, commissionerBoard 
Members will consider the complaint and decide whether an appearance of a conflict 
of interest exists and act accordingly. 

Section 8. Complaints about the .J:RG.:.Executive Director. 
A. The P-GGPOB acts like the supervisor over the IROCPOA office. See §9415(8), 94 I 

6(H), and 941 7(0). 
B. The Executive Director-fRO is a full: time contractual city employee govemed 

by the contract with the City and the Police Oversight Ordinance. 
C. The Police Oversight CommissionBoard reviews all complaints against the 

Executive Directorl-RG-and may take some actions or may recommend to the 
Mayor that certain supervisory actions be taken, including dismissing the 
complaint, conducting their own infom1al investigation into the complaint, 
recommending specific administrative action, requesting additional formal 
investigation, etc. 

D. To the fu llest extent possible and in accordance with the Po lice Oversight 
Ordinance, this process will be made public. 

Section 9. Complaints by the Executive Director, CPOA StafffRG/P-GGPOB against 
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APD-employeesofficers . 
A. This section applies to complai nts that the fRG.-Executive Director, CPOA Staff, o r 

PGGPOB commissionerBoard Members may file as individuals based on incident 
they may have personally witnessed o r where they are claiming to be aggrieved by 
actions of the-APD employeesFettee. 

B. Complaint fil ed by a commissionerBoard Member. 
1. The CommissionerBoard Member will be excused from participating on any 
findings, votes, or recommendations conceming the complaint. 
2. PGGPOB commissionerBoard Members will decide individually whether or not 
they have an appearance of a conflict of interest. Any PGCPOB 
commissionerBoard Member may raise the possibility of a conflict of interest by 
another PGGPOB commissionerBoard Member. 
3 . Ifthere is not a quonnn of commissionerBoard Members available to m ake 
decisions, then the appeal may be heard by the PGCPOB but no findings or 
recommendations will be made on the complaint and the appeal will be forwarded 
to the CAO for final decision. 

C. Complaints filed by the IRO staffCPOA Staff. 
1. The lRO staffCPOA staff will not investigate this complaint. It may be 
investigated by li\ at the discretion of the IRO. It may be investigated by an 
outside investigator at the discretion of the Executive Director 
2. If the IRO decides it ·.vould be inappropriate for L'\ to investigate the complaint, 
the I RO may hire an independent investigator to investigate the complaint. 
:}-,2. The 1-RGPOB wi ll make findings unless there is a conflict of interest. Th ese 

findings will be reviewed by the Chief of Pol ice and finali zed by the PGGPOB in 
the same manner as o ther citizen complaints. (Amended and Section added 9114/06) 

D. Complaint filed by the-Executive Directorl-RG. 
1. The IR:G-Executive Director w ill be excused from participating on any findings or 
recommendations 
as the Executive Director IR:G-concerning the complaint, but may act and is entitled to 
the same rights as any person who filed a complaint. 
2. The Executive DirectorJ.R.O will hire an independent investigator to investigate 
the complaint, make findings, and write the public record letter. 
3. The independent investigator w ill -act- as the Executive Director.-IRO. 

a. Ensure the investigation is thorough, impattial, and free of po litical 
influences. 
b. Write the public record letter, includ ing therein the 
summary and conclusions from the officers' compelled 
statements. 
c. Ensure the public record Letter is mailed to the IRQ, who may appeal 
the findings to the PGGPOB. 
d. The PGCPOB will not make findings or recommendations on the 
Executive Director' s I RO's complaint, but may hear the appeal. 
e. T he appeal w ill be sent to the CAO for final decision. 

Section 10. P-OGPOB and IRO right to counsel. 
~The CPOA may retain or employ independent legal counsel on a contractual basis to 

advise and represent the CPO A. If so retained, the CPOA 's legal counsel shall 
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representthe CPOA in the courts. and shall advise the CPOA as to any legal matters 
relating to this ordinance and the CPOA's duties, responsibilities, andprocedures except 
for CPOA personnel matters which shall remain under the 31 authority of the City 
Attorney's Office. (revised 4/9/ 15 Ordinance 9-4-l-4CA)(3))The City Attorney has 
assigned the Assistant City Attorney for the Police Oversight Commission to be the 
Commissions and I RO's attorney with full tights to attomey client privileges and 
attorney confidences . This privilege extends to the administrative staff for the 
Assistant City Attorney. 

B. Should the Assistant City Attomey believe there is or may be a conflict among the 
Commissioners and IRO, then he/she will advise the commission and IRQ ofthe 
possible conflict at the earliest opportunity. The commissioners and IRQ may attempt 
to resolve the possible conflict. If it cannot be resolved, then the Assistant City 
Attorney vlill advise the City Attorney, who will make effutis to proYide legal advice 
to all parties at no cost to the commissioners or IRO. 

Section 11 . Indemnification of CPOA staff-fRG and !lQGPOB. 
A. In the event the I ROthe Executive Director, CPOA staff, or POB members-i-s are 

named as defendant~ in any lawsuit in co1111ection with advice -given or actions 
properly taken under the terms of the 1--:RQ.'.sExecutive Director's contract, the Ci ty 
will indemnify, provide representation, including outside counsel, if approptiate, 
and hold thfte IRQ and/or staftExecutive Director and/or CPOA staff harmless for 
any liability or claim which is or may be asserted in the capacity of lRG-Executive 
Director or CPOA staff atising out ofthe Executive Director'sJRG.!s-agreement with 
the City and while acting on behalf of and in service to the city in an official 
capacity. 

B. The City shall provide !lQGPOB commissionerBoard Members with legal 
repr.esentation including, if appropriate, outside counsel. The City will hold the 
:P-GGPOB CommissionerBoard Members hannless for any liability or claim which is or 
may be asserted while the CommissionerBoard Members act on behalf of and in 
service to the city in their capacity of P-GGPOB CommissionerBoard 
Members.(revised 4/9/15) 

ARTICLE V-PROCEDURES WHEN THE IRG-EXECUTIVE DIRECTOR IS ABSENT 

OR THERE 18 NO IRO 
(This atii.cle was added and amended on 3/8/07) 

Section 1. The Independent Reviev,r OfficerExecutive Director Is Ctitical. 
The Independent Review Officer is critical to successful civilian oversight of the police 
department. This is recognized by Section 9: 4: 1.:-7 ROA 1994 of the Police Oversight 
Ordinance which provides -the Director may continue to serve in the same capacity until a 
new Director is selected and approved by the City Council. If for any reason there is a 
period of time during which there is no Director, the City Council may appoint a tempora1y 
Director of its choosing by a majority vote. A tempormy Director shall serve in that 
capacity only for a period not to exceed six months. for the I RO's contract to continue 
until a nevr' IRQ is selected and appro•red by the City Council. It also provides for the 
temporary appointment of an I RO to serve no more than six months until a nev1 IRQ is 
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Section 2. Prolonged or Temporary Absence of .J.R.GExecutive Director. 
In the event of prolonged, temporary absence of the Independent Re:vicw 
OfficerExecutive Director or during a period after an !RG-Exccutive Director has ended 
contractual obligations with the City and a temporary appointment has not yet been 
completed, the following procedures will be used to process Citizen Police Complaints 
(CPCs). 
A All Citizen Police Complaints will be assigned to the investigators in the 

Independent Review OfficeCivilian Police Oversight Agency Administrative 
Office until the Chair of the Police Oversight ComrnissionBoard or his/her 
commissionerBoard Member designee detem1ines that the investigators workload 
is too large and some complaints should be assigned to the APD's lnter&al Affairs 
Office fur imrestigation.outside independent investigators. 

B. The Civilian Police Oversight Agency Administrative Office IRQ Office investigators 
will continue recommending findings on allegations of violations of Standard 
Operating Procedures. 

C. lfthe ChiefofPoliee non concurs ·with aR-IRO investigator's frndi:ngs, the Chiefor 
bis/her designee will contact tee IRO i1westigator and discl;lSS the disagreement. The IRO 

investigator wilJ cons\:llt 'Nith the other IRO investigators. 
D. If the investigators agree with the Chief, then the investigator will change the 

recommended findings to concur with the Chiefs findings in that investigation. Those 
findings will be entered into the Officers' Retention File and on the Intemal Affairs 
Unit Disciplinary Status Sheet. 

E. If the investigators sti ll disagree with the Chief then the Chief or his/her designee 
will address the Police Oversight CommissionBoard to support his/her findings. The 
.JlQGPOB will vote on the findings for which there are non-concurrences. The 
findings of the PGGPOB will be entered into the officers' records as required above. 

F. There will be no public record letter containing the IRO summary of the investigation 
and findings, since there is no person serving as lRO. Therefore, the Chief will submit 
his/her complainant letters to the Police Oversight Gomn1issionBoard at its monthly 
meetings. 

1. If the FGGPOB approves the find ings concurrently agreed by the Chief and 
the I RO investigators, then the Chair or his/her designee will send a letter to the 
citizen complainant indicating the ;pQC.POB's approval. 

2. If the -PGCPOB has a non-concutTence with the Chief, then the Chair or 
his/her designee will send a letter to the citizen complainant indicating both the 
:JlGGPOB's and the Chiefs findings. 

1=1-:~All investigations into the citizen police com plaints conducted by the Lntemal 
Affairs during this time period will be reviewed by the Independent Review Officer 
as soon as practicable upon return or appointment. The IRO wiJl advise the 
PGGPOB of his/her conclusions. 

HISTORY: On November 8, 2012, the PGGPOB deleted fanner Article II, Sections 3(H) and 
3( I), of the Police Oversight CommissionBoard Rules and Regulations 2009, which stated: 
3(H). Com plaints in which the mo and Chief of Police disagree or non-concur 
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will be reviewed by the Long Term Planning Committee. Their recommendations 
will be addressed by the Police Oversight CommissionBoard; and 
3( I). The IRO's fi ndings of police shootings will be reviewed by the L TPC and 
presented to the l!GGPOB at the next regular meeting. 

On December 13 , 20 12, the PGGPOB deleted former Aliicle m, Section 5(F), which stated: 
If the Chief and the IRQ disagree on the find ings of any citizen police com plaint or police 
shooting, the L TPC wi ll review the fi ndings and make recommendations to the PGGPOB. All 
proposed recommendations will be presented to the PGGPOB for its consideration at the next 
regular meeting. 

On September 18, 2014, the City Council substantively amended the Police Oversight 
Ordinance. The April 9, 2015 Rule Amendments are intended to reflect those amendments in 
the Police Oversight process regarding appeals. Board Member appointments, right to counsel, 
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From: 
To: 
Bee: 
Subject: 
Date: 

Beth Mohr 
Hammer Rob!n; Leonard wajtes; Eric..Q:uz 
mo!raamado®qma!! com 

Attorney for POB 
Tuesday, April21, 2015 8:58:38 AM 

Ms. Hammer - I have started receiving =pplications for the contract Independent 
Counsel position. Among tho=e CVs is that of Joel Young, the person whom you 
recommended. I have= begun an initial review of CVs and I have determined that 
Mr. Young has no= been entirely truthful on his CV. This may be the subject of a 
comp=aint to the Disciplinary Board, as two of the parties he claims on his CV =re 
very upset at the manner in which they were listed, and at least one of=them has 
mentioned wishing to file a complaint. 

I am directin= you not to discuss this with Mr. Young in any way. I am further 
dir=cting you that Mr. Young will NOT provide training to the POB. If yo= have 
scheduled anything involving him, please let me know the topic and d=te and I will 
replace him. 

Mr. Waites, please confirm this di=ection, as I am only acting Chair through the next 
meeting, but I think it=#39;s extremely important that the POB not get side-tracked 
with or by the=e issues. 

I will deal with Mr. Young directly as to th=s issue. Ms Hammer, please confirm 
receipt of this email and your un=erstanding of my directions. 

Thanks much, -B 
<=iv> 

Beth A. Mohr, Co-=ice Chair 
Albuquerque Police Oversight Board 

Never interrupt =omeone doing something you said couldn't be done. ~Amelia Earhart=/b> 

NOTICE: This email may be subject to <=pan> 

< div> 
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From: 
To: 

Subject: 
Date: 
Attachments: 

Hello all, 

Saavedrn. Sharon L 
Hammer Robin; Beth A Mohr fCABO.POB.Mobr®gma!l com): David Z Rjng (dzr3@juoo com); Erjc H Cruz 
{eric hu!zar.quz®gmai! com): Eya p. Sandoya! {Evaps3716@vahoo com); Jeannette Bqca 
Oybaca.pob@lgmall.com); Jeffrey Scott Wilson Ciswi!sonnm@!iye com>; Joanne Fine 
Ooannefine413@qmail.com); Leonard Waites (leonard.wajtes®yahoo.oom); Moira Amado-McCoy 
Cmo!rnamado®gmai! com) 

background waiver 
Monday, February 23, 2015 8:44:35 AM 
wa!ver.pdf 

I have already received=some but In addition to the application, I need a signed waiver and liabil=ty 
release form to conduct a background check. 
These are the requirements set forth to all=applicants by the APD. I have been informed that every applicant 
has to fo=low the same steps to attend so that it doesn't appear that I'm giving preferential treatment to 
anyone or grou=. Thank you for your cooperation. 

Attached is the waiver,=can you email or fax a completed and signed waiver to me? The fax is=505-
343-5025. Atten: Officer Saavedra please. Also please bring in t=e original signed copy on the first day. 
Call me with any questions. 

Thank you. I look=forward in meeting you on March 3rd. 

Officer Sharo= Saavedra 
Citizen Police Academy Coordinator 
Albuquerque Police Department=/div> 
Email: ssaavedra@cabq.gay 
Phone: (505) 224-6641 
From: Hammer, Robin 
Sent: Friday, February 20, 2015 10:22 AM 
To: Beth A. Mohr (CABQ.POB.Mohr@gmail.com); David Z. Ring (dzr3@juno=com); Eric H. Cruz 
(eric.huizar.cruz@gmail.com); Eva P. Sandoval (Evaps371=@yahoo.com); Hammer, Robin; Jeannette 
Baca (jvbaca.pob@gmail.com); Jeffrey=Scott Wilson (jswilsonnm@live.com); Joanne Fine 
(joannefine413@gmail.com); Leonard Waites (leonard.waites@yaho=.com); Moira Amado-McCoy 
(moiraamado@gmail.com) 
Cc: Saavedra, Sharon L.; Roseman, William G.; Slauson, Bill R.; Gonz=lez, Arturo E.; Archibeque, 
Michael E.; Saladin, David R. 
Subject: FW: Basic information about Citizen Police Academy for Poli=e Oversight Board Members 

Dear B=ard Members: 

=/span> 

Below =san email from Officer Sharon Saavedra regarding the Citizen's Police A=ademy 
(CPA), which is scheduled to begin March 3. The City's Polic= Oversight Ordinance 
mandates that POB Members complete the Citizen's Police Academy within the first six 
months after =ppointment. I waited a few days to forward this information regardin= the 
CPA because a bill was pending before the City Council this week whic= would have 
required APD to offer a weekend version of the CPA to POB Members. The bill was 
amended to permit AP= to offer a shortened CPA, but would not require APD to do so. It is 
my un=erstanding that APD will not he offering a shortened version of the CPA to=POB 
Members at this time. 

=/span> 

Theref=re, each of you need to apply on-line to Citizen's Police Academy. Here =s the 
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http://www.cabg.gov/police/programs/citizen-police-acad'"tny 

=/span> 

Please=let me know if you have any questions. 

=/span> 

Thanks= 

Robin<=span> 

=/span> 

Robin S. Hammer= Esq. 

Acting Executive Director 

Civilian Police Oversight Agency 

City of Albuquerque 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

City Cell: (505) 205-6169 

Fax: (505) 924·3775 

http·//www cabq gov/cpoa 

From: Saaved=a, Sharon L. 
Sent: Tuesday, February 17, 2015 2:20PM 
To: Hammer, Robin 
Cc: Archibeque, Michael E.; Saladin, David R. 
Subject: RE: Basic information about Citizen Police Academy 
Importance: High 

Ms Hammer, 

I am glad to announce the =fficial start date for the 47th Citizen's Police Academy, March 3, 2015. &=bsp;We will 
now be contacting applicants from applications already received and begin the background and seating process. In 
order to s=at the Police Oversight Commission for the CPA, I will need their applicat=on. Could you please urge 
the POC to fill out their applications onl=ne at http·llww\v.cabq.gov/poljceQ-wograms/citizen-poljc--academy . 
Please ensure they put down the POC as their Neighborhood, community, m=civic Organization so that I know they 
need to be in the lirst available c=ass. Or have them email me when they do. Could you also please send me a l=st 
of names so that I can ensure they get in. It is also impm1ant J get these applications as soon a= possible due to the 



M001520

high interest from the community ±br the CPA. I=have received a large amount of applications to go through. If 
you h=ve any questions please feel ±l·ee to email or call me. Thank you. 

Officer Sharon Saavedra 

Citizen Police Academy Coordinator=/b> 

Albuquerque Police Depal'tment<=pan style=nfont-size:lO.Opt; font-family:"Tahoman, "sans-s=•·if'; 
color: black"> 

Email: ssaayedru@t•ahq gov 

Pltone: (505) 224-6641 
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ADULT- OVER 18 

ALBUQUERQUE POLICE DEPARTMENT 
BACKGROUND INVESTIGATION 

WAIVER AND LIABILITY RELEASE FORM 

In consideration of the Agency, Albuquerque Police Department, processing my 
application for employment, I, , hereby 
irrevocably consent to the following: 

I. I understand that a thorough and complete background investigation will be conducted 
to determine my fitness and desirability as a candidate for employment. 

2. I understand that a background investigation is conducted by gathering and recording 
information about my past conduct and associations from any and all sources that the 
Agency, in its sole discretion, may deem appropriate, including: criminal or other 
Governmental files and records, past and present employers, and any other source of 
information available. 

3. I hereby release from liability and agree to hold harmless; under any and all possible 
causes oflegal action, including negligence, the City of Albuquerque, Bernalillo 
County, the Albuquerque Police Department Identification Unit, the Agency and any 
of its officers, agents or employees for any negligent or wrongful statements, acts, 
omissions made or recorded in the course of my background investigation. 

4. I hereby release from liability and agree to hold harmless under any possible cause of 
legal action, including negligence, any person or entity which furnishes information 
or opinions to the Agency as a part of my background investigation. 

5. I authorize any person or entity contacted by the Agency during the course of my 
background investigation to furnish any information or opinions such person or entity 
may have regarding myself, my conduct or associations, regardless of any statutory or 
other privilege I may have. 

6. I understand the need for confidentiality of sources and information in my background 
investigation, and I expressly agree that I will never attempt to obtain access to any 
part of the background investigation designated as confidential by the Agency. 

This release applies to any cause of action of any nature that might accrue to myself. 

Signature of Applicant Date of Birth Social Security No. 

Street Address City!fown State Zip Date 

Rev. 03/2009 
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From: 
To: 

Subject: 
Date: 
Importance: 

Hello All, 

Saavedra Sharon L 
molrajllllado@gm~ ~ karenyiviana32@gma!l com: ~nnette Baca 
C!vba<;a .pob@gmall.com); OOOstf!Oet bn!•.@yahOO C9!l!i dave,bergeron@abarfk,h {:Qilli 
allchactmyez®yma!l.com; saodjd!uo®mmc;ast.oot: grant@claycon!b.org; ~ 
~!jc;.ll!lizar,quz@OOJij!l rom; Dlaz Rene; ddrake3fdZ@msn.mm; One !oanne@yahoQ,COJlli 
bforde10@hotmaij ~; ruacksgoom@gmaj! C(]Q); lmarkkeeliog@gmail.com; '!\J.'Hloa.kjro@!yahoo mm; 
iu!!e!aub!l2@gt!F)II.gm; snJ300780@gmaii,!'Jl.I!Ji Bengplt 50@!a>.rocast net; MCOJffreyoe1462®gmai! com; 
.llld2109@omall.com; CABO.PflA.Mohr@gmall.com; mkJ..ue! aogel201196@yahoo ooro; Sroelson@ll\tl!.w.ali 
gfoad@hotmaj!,rom; £.a$Q!l.feroando9@gmajl.corn ; creckawg@gma!l,com; ten®ma021x:ach.com; 
$il~7@yahoo.com; Simc!Jezey~ai!.com; ~.5jl!Jdoyal®vabO:Q.w;n: t a!ktodei!o@aol.com; 
k?mitb12@uom.edu: !S&ISIAM®Uf~ ~ re)!r87@gmaiiJ;.Qflli 
lcooard.wa!tes@vahoo.co.m ; ksw@keletter-law.com • lsWI!soopob@outlcok.rom; dn 3®juno.CQlll 

CJTIZEN POUCE ACADEMY OPENING NIGHT TONIGHT 
Tuesday, March 03, 2015 10:31:57 AM 
High 

I just wanted to send out a reminder that tonight is the opening night=for the 
Citizen Police Academy. It will begin at 6pm at the APD's Po=ice Academy building 
located at 5412 2nd St NW. I am excited to fina=ly get this started. See you all 
tonight !!! 

Citizen Police Academy Coordinator 
Albuquer que Police Dapartment =/dlv> 
Email: s saavedra@cabq .gov 
Phone: (50 5 ) 224 -6641 

M001523 
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From: 
To: 

Subject: 
Date: 
Attachments: 

Hammer Robin 
payi!a Natalee 7; Funes. Ana R ; Gonzalez Arturo E ; Medrnno Michael V.j Norris Scott; DuBois John E; 
Cash paul; Contreras. Michelle; Davidson CbrjstQphe[i Hammer. Robin; McDermott Diane L; O"Nei! Erjn; 
Skots;hdopole paul A ; Beth A Mob[ <CABO PDB Moh[®gma!l coml; pavid Z Ring (dzr3@juno com); .Et:k.J:L. 
CnJz (erjc hujza[ cruz@gmall.comlj Eva P. Sandoyal CEyaps3]16®vahoo.coml; Jeannette Baca 
<iybaca pob®gmai! com>; Joanne F!ne Ooaonefine413®gmai! com>; I eonard Waites 
<ohamason.lw®gmail.coml; Mojrn Amado-McCoy Cmolraamado®gma!l.coml; Scott Wilson 
(jsw!lsonpob@outlook.com) 
Updated POB Contact Listing and Revised POB Meeting Dates 
Tuesday, March 03, 2015 10:35:37 AM 
pas Contact Info 3-3-15.doc 
published pOB Meetjnq Dates 2015 pdf 

Dear POB Members: 

Attached is an updated POB Member Contact sheet whic= contains new POB-specific email 

addresses for Leonard Waites and Scott Wi=son. Also attached is a revised POB Meeting Schedule, 

which changed =he date of the October 2015 meeting to the third Thursday of the Month, October 

15, to accommodate attendance at =he National Civilian Oversight of Law Enforcement (NACOLE) 

conference.&nbs=; The Meeting Schedule is also published on our website: www.cabq.gov/cpoa 

Please let me know if you have any questions. 

Thanks, 

Robin 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

{505) 924-3774 

Fax: (505) 924-3775=/p> 

-ttp://www.cabq.gov/cpoa 



Updated 03/03/2015 

Civilian Police Oversight Agency 
POLICE OVERSIGHT BOARD 

F 2015 

Page 1 

Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2018 
Appointed 
02/02/2015 

Expires 
02/02/2018 
Appointed 
02/02/2015 

Expires 
02/02/2018 
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Civilian Police Oversight Agency 
POLICE OVERSIGHT BOARD 

February 2015 

Updated 03/03/2015 Page 2 
 

 
Civilian Police Oversight Agency Administrative Staff:  (505) 924-3770 
 
 
Robin S. Hammer, Esq.,  Acting Executive Director and Lead Investigator 
rhammer@cabq.gov 
(505) 924-3774 

 
 
Michelle Contreras, Senior Administrative Assistant 
mcontreras@cabq.gov 
(505) 924-3771 
 
Paul Skotchdopole, Assistant Lead Investigator 
Diane McDermott, Investigator 
Christopher Davidson, Investigator 
Erin O’Neil, Investigator 
 
Paul Cash, Analyst 
 
Physical Address: 
Plaza del Sol Building 
600 2nd Street NW, Suite 813 
Albuquerque, NM 87102 
 
Mailing Address: 
CPOA 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
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From: 

First Name 
Moira 

Middle Name 
Last Name 

webroaster-cabg.goy@mallqun.org on behalf of webmaster@cabo.goy 
molraamac!o@gmail com 
apdcpa@cabo.gov; apdcoa!!;kabq.goy: abolgufl@cabq.gov 
Citizens Police Academy Application 
Tuesday, February 24, 2015 6:15:14 AM 

Amado· McCoy 
Date 

City 

State 

Zipc! 

Home~ 
VVork~ 
Other3iE 

Your~ 
moiraamado@gmail.com 

Have you ever 
No 

Have you been arrested for any misdemeanor, including DWI, within the last 3 
years? 

No 
Is it ok to contact you for additional information? 

Yes 
If you are active with any neighborhood, community, or civic organizations, please 
list below: 

POB 
Do you live within Albuquerque city limits? 

Yes 
I fully understand that any intentional attempt on my part to provide INCORRECT or 
MISLEADING information would be just cause for rejection of my application. 

1 

M001527 
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From: 
To: 

Cc: 
Subject: 
Date: 
Attachments: 

Hammer. Robin 

Beth A. Mohr CCABO.POB Mohr@gmai! com); Davtd Z Rjoa (dzr3@iuno mm); Edc H Cmz 
Certc.hulzar cruz®gma!l com); Eva P. Sandoval (Evaps3716@vaboo com); Hammer Robjn; Jeannette Baca 
Oybaca pob@gmall com>; Joanne Ejne (ioannefine413@gmai1 com); Leonard Waites 
(pbamason.lw®gmaJ!.com); Moira AmadkMcCoy (moiraamado©gmail.com); Scott Wilson 
(Jswjlsonpob@oiJtlook.com) 

Saavedra. Sharon L; Arr:hjbeaue Michael E.; Roseman Wllllam G; Gonzalez Arturo E; cash. P9ul 

Citizens Pollee Academy Dates & Ride Along requests 
Tuesday, March 03, 2015 9:03:53 AM 
Cooy of 47th CillZENS PO! ICE ACADEMY ROSTER2 xis 

Dear POB Members:=/o:p> 

Attached is an Excel S=eet prepared by Officer Sharon Saavdra, the coordinator of the Citizens=17; 

Police Academy. APD has chosen not to video tape meetings of the=CPA, but rather give the live 

presentations a second time for classes which POB Members miss. APD needs to k=ow which 

meetings each POB Member will miss. I have marked the days =hich will be missed due to POB 

Meetings. If you are aware of other d=ys which you will need to miss, please mark these and 

return the annotated sheet to Officer Saavedra as soon as possible, so tha= APD may begin to plan 

how to set make-up meeting dates.=/p> 

As you know, each Boar= Member are required to complete two Ride-a-longs with APD Officers 

within=six months of your appointment. When you wish to participate in a Ri=e-a-long, please 

email the date and shift, {day (8am-5pm-ish), swing {3pm-11pm-ish), or graveyard 

. Once you have complete= any Ride-a-long, please email me a second time, so we make keep a 

record =f your completion ofthis portion of your required training. 

Please let me know if =ou have any questions regarding training requirements. later this we=k, I 

will send out a proposed Agenda and materials for next week's m=eting. 

Thanks, 

Robin< p> 

Robin S. Hammer, =sq. 
Acting El<ecutive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3770 

Fax: {505) 924-3775=/p> 

=span styie-"color:blue">http:l/www.cabq.~:ov/cpoa 
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NAME: DATE: 3/3 3/5 3/10 3/12 3/17 3/19 3/24 3/26 3/31 4/2 417 4/9 4/14 4/16 4/21 4/23 4/28 4/30 5/5 517 5/12 5/14 5/19 5/21 

Amado-McCoy, Dr. Moira X X X 

Baca, Dr. Jeannette X X X 

Cruz, Eric X X X 

Fine, Joanne X X X 

Mohr, Beth X X X 

RinQ Ill, Rev. Dr. David X X X 

Sandoval, Eva X X X 

Waites, Leonard X X X 

Wilson, Jeffrey X X X 
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NAME: DATE: 3/3 3/5 3/10 3/12 3/17 3/19 3/24 3/26 3/31 4/2 417 4/9 4/14 4/16 4/21 4/23 4/28 4/30 515 517 5/12 5/14 5/19 5/21 

47th Citizen Police Academy Roster 45 
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From: 
To: 

Cc: 
Subject: 
Date: 

Hammer Robin 

cash ?au!; Contreras. Michelle; Davidson Cl!rjstppber; Hammer Robin; McDermott Diane L; O"NeU Erjn; 
Skptcbdopole Pa!d A.; Beth Mohrj Dayid Ring; Erjc H Cruz; Eya P Sandoval; Jeannette V Baca; Joanne Fine; 
1 eonard Waites; Mojra Amado-McCoy; ScottS, Wilson 
Bullock Nicholas 

Community Outreach Sub-Committee Meeting 
Wednesday, March 25, 2015 11:23:11 AM 

The Community Outreach sub-committee will meet on Mo=day, March 30, 2015 at 9:30am. 

The meeting will be held in the hearing room 160, of=Piaza del Sol, 600 Second Street NW. 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3770 

Fax: {505) 924-3775=/p> 

-ttp://www.cabq goy/cpoa 
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From: 
To~ 

Cc: 
Subject: 
Date: 
Attachments: 

Hammer. Roblo 

Beth Mohr: David Rjng; Erjc H Cruz; Eya P Sandoval; Hammer. Roblo; Jeannette V Baca; Joanne Floe 
C!oaonefine413@qmail com>; Leonard Waites; !':1olrn Amado-McCoy; ScottS. Wilson 
Bullock Nlcbolas 

CPOA Budget docs 
Thursday, March 19, 2015 1:29:02 PM 
cp-110 xlsx 
CpOA Budget Forms.xlsx 

Dear POB Members: 

Attached are the CPOA's proposed budget for FY 2016. 

Please let me know if you have any questions. 

Thanks, 
Robin 

Robin S. Hammer, Esq. 
Acting Executive Director 
Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3774 
Fax: (505) 924-3775 
bttp·lfwww,cabq.goy/cpoa 
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CIVILIAN POLICE OVERSIGHT AGENCY 
GENERAL FUND -110 

Date: 6/16/2015 Time:+ FYI16 PROPOSED BUDGET Page-1-

POS. PERSONNEL EXPENSES CAPITAL TRANSFERS TOTAL REVENUE 
FYI15 APPROVED BUDGET 0 

TECHNICAL ADJUSTMENTS: 
Transfer In from the CAO Department 7 569,136 41,221 0 0 610,357 
Salary Forecast Adjustments 34,981 34,981 

OEB- Life, Unemp, Ins. Admin- .92% 5,236 5,236 
Salary Accrual - 1 day 2,128 2,128 
FY/15 Wage Adj. from Reserve 9,423 9,423 

Telephone 159 159 
Rounding 0 

SUBTOTAL --7- 620,904 41,380 0 0 662,284 0 

DEPARTMENT REQUEST 7 620,904 41,380 0 0 662,284 0 

EXECUTIVE DECISIONS 

ISSUE PAPERS: 

SUBTOTAL 
-.~.~0~ 

0 0 0 0 0 0 

CIP COMING-ON-LINE: 
0 

SUBTOTAL 0 0 0 0 0 0 0 

TOTAL FY/16 PROPOSED BUDGET 7 620,904 41,380 0 0 662;284 0 

NET I PERGENT CHANGE 7 9.'-1% 0.4% nla nla 8.5% 

NONRECURRING APPROPRIATIONS -INFORMA T/ON ONLY 
0 

Community Outreach - one-time 3,700 3,700 

SUBTOTAL 0 0 3,700 0 0 3,700 0 

ISSUE PAPERS (In Priority Order) 
1 Community Outreach 80,890 8,700 89,590 
2 Outside Legal Council 75,000 75,000 
3 Operating Needs 51,000 51,000 

SUBTOTAL --1- 80,890. 134,700 0 0 215,590 0 

CIP COMING-ON-LINE: 
1 0 
2 0 

SUBTOTAL --0- 0 .. 0 0 0 0 0 

TOTAL DEPARTMENT REQUEST 8 701,794 176,080 0 0 877,874 0 
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FORM 1 
ISSUE PAPER COST WORKSHEET 

FY/16 
ISSUE TITLE: Community Outreach 

EFFECTIVE DATE TO IMPLEMENT PROPOSAL: 

Public Safety Quarter Cent Issue 
Neutral Issue 

..._+-..., Reduce one service to increase another 

Increase revenues to increase service 
Reallocate resources within a service ,_._..,_,_, 

Negative Issue 
CIP Coming on Line 

PURPOSE AND EXPLANATION OF ISSUE: 

TOTAL ISSUE COST: 89,590 

GOAL: 2 

Program Strategy Name/Number: CPOA Administration -1500001 

Department: Civilian Police Oversight Agency 

Fund Name/Number: General Fund - 110 
FY/15 or FY/16 Objective (this issue is linked to): 

The DOJ Settlement Agreement and City ordinance require the Civilian Police Oversight Agency (CPOA) to create a Community 
Outreach program aimed at soliciting public input from broad segments of the community in terms of geography, race, ethnicity, and 
socio-economic status. The City Ordinance requires the CPOA to have a full-time employee dedicated to conducting Community 
Outreach. 

HOW WILL CUSTOMER OR COMMUNITY CONDITIONS CHANGE? 

By creating a CPOA Community Outreach program, the CPOA will assist in building relationship between community members and the 
Albuquerque Police Department. This Community Outreach would educate Albuquerque citizens on the avenues available to them to 
address their thoughts about APD, both positive and negative, and to provide a vehicle for input to APD for suggesting changes. 

REVENUE ENHANCEMENTS 
Current Total Current Proposed Total Proposed Approval Authority 

Revenue Source Rate Revenue Rate Revenue for Rate Change 

Subtotal: 0 

PE RSONNEL COSTS or (SAVINGS): 
Department #of hours #of Cost (Savings) including 

ID# Position Title Grade Full Time? if not FT Positions Fringe Benefits 

1510000 Community Outreach administrator Unci FT 2080 1 80,890 

Subtotal: 1 80,890 
NON-PERSONNEL COSTS or (SAVINGS)• 

Department Account 
ID# Number Non-personnel Items Requested/Changed/Eliminated Cost (Savings) 

1510000 522000 Supplies for meetings 5,000 
1510000 522000 One-time computer, data line, office needs 3,700 

Subtotal: 8,700 

CPOA Budget Forms.xlsx/Form 1 Issue Paper Cost Sheet 



FORM 1 
ISSUE PAPER COST WORKSHEET 

FY/16 
ISSUE TITLE: Outside Legal Council TOTAL ISSUE COST: 75,000 

EFFECTIVE DATE TO IMPLEMENT PROPOSAL: GOAL: 2 

Public Safety Quarter Cent Issue 
Neutral Issue 

.__+----, Reduce one service to increase another 

Program Strategy Name/Number: CPOA Administration -1500001 
Department: CMiian Police Oversight Agency 
Fund Name/Number: General Fund- 110 

Increase revenues to Increase service 
Reallocate resources within a service 

·J:.Y/15. o.r ~Yf16 ObJective (this issue_ is lloked to): 

-i-=-' 
Negative Issue 
CIP Coming on Line 

PURPOSE AND EXPLANATION OF ISSUE: 

Both the DOJ Settlement Agreement and City Ordinance direct the City to fund the CPOA in order for the Agency to have the ability to 
retain outside contract legal council as necessary. This contract independent legal counsel would provide legal advice to the CPOA when 
the CPOA has legal questions or concerns which may be in conflict with the City government and/or the Albuquerque Police Department 
One missison of the Civilian Police Oversight Agency is to "ensure that the civilian police oversight body functions as independently as 
possible from the executive and legislative branches of government of the City of Albuquerque." Funding Independent contract legal 
services conforms to this mission. 

HOW WILL CUSTOMER OR COMMUNITY CONDITIONS CHANGE? 

With the ability to retain independent contract legal services, the CPOA will accomplish its mission of autonomy and independence from 
the executive and legislative branches of City government. 

REVENUE ENHANCEMENTS 
Current Total Current Proposed Total Proposed Approval AuthorUy 

Revenue Source Rate Revenue Rate Revenue for Rate ChanQe 

Subtotal: 0 

PE RSONNEL COSTS or (SAVINGS): 
Department #of hours #of Cost (Savings) including 

ID# Position Title Grade Full Time? if not FT Positions Fringe Benefits 

Subtotal: 0 0 
NON-PERSONNEL COSTS or SAVINGS : 

Department 
ID# 

1510000 

Account 
Number 
520500 

Cost 

Subtotal: .._ ______ 7::..;5~,o::..:o:..::o...J 
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FORM1 
ISSUE PAPER COST WORKSHEET 

FY/16 
ISSUE TITLE: Operating Needs TOTAL ISSUE COST: 51,000 

EFFECTIVE DATE TO IMPLEMENT PROPOSAL~ GOAL: :~ 

Public Safety Quarter Cent Issue 
Neutral Issue 

...._.,_..., Reduce one service to increase another 

Program Strategy Name/Number: CPOA Administration -1 500001 
Department: Civilian Police Oversight Agency 
Fund Name/Number: General Fund - 11 0 

Increase revenues to increase service 
Reallocate resources within a service 

-o~--:-:--1 
Negative Issue 

~-..F_Y_/1-S-:(>_t_f._V.,_1_.6·_o_.b_·~-C:-,tiv_· e_· ·,_t_l'!is_···-Jss_·. ·_.u_e_,is_:_iin_= k-e-d-to_ ... _·:·,_··.:··_:J 
CJP Coming on Line 

PURPOSE AND EXPLANATION OF ISSUE: 

Clty Ordinance encourages Police Oversight Board (POB) members to attend conferences and workshops relating to pollee oversight, 
such as the annual National Association of Civilan Oversight of Law Enforcement (NACOLE) conference at City expense depending on 
budget availability. Request sufficient funding to send POB members and staff to an annual NACOLE conference. City Ordinance and 
DOJ require the CPOA to produce several reports. Request funding for contractual staff on an as needed basis to proof and review all 
required reports. Currently, there are no FTE's who can fulfill the proof-reading function needed at the CPOA. 

HOW WILL CUSTOMER OR COMMUNITY CONDITIONS CHANGE? 

Through attending conferences and workshops taught by recognized experts in the police oversight field, POB members ;:md CPOA staff 
will increase their knowledge of nationally accepted practices and trends in police oversight. By providing funds for temporary proofing 
and reviewing services, the CPOA will be able to produce the legally-mandated reports and community outreach material:l to the highest 
professional standard. 

REVENUE ENHANCEMENTS 
Current Total Current Proposed Total Proposed Approvall Authority 

Revenue Source Rate Revenue Rate Revenue for Ratet Change 

Subtotal: 0 

PE RSONNEL COSTS or (SAVINGS): 
Department #of hours #of Cost (Savings) including 

ID# Position Title Grade Full Time? if not FT Positions Fringe Benefits 

Subtotal: 0 0 
NON-PERSONNEL COSTS or SAVINGS: 

Department Account 
ID# Number Non- ersonnel ltems R uested/Chan ad/Eliminated Cost 

1510000 520500 Professional Services 
1510000 522500 
1510000 522500 Travel- Nacole Conference -15 
1510000 523500 Re airs and Maintenance- co ier 
1510000 527500 Contract Staffing 

Subtotal: 51 ,000 
~------------~~~ 

M001536 
CPOA Budget Forms.xlsx/Form 1 Issue Paper Cost She (3 
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Department 
Program ID 

Number Number Functional Purpose 

1500001 1510000 move funding for Travel/Training 

1500001 1510000 Outside Legal Council 

CPOA Budget Forms.xlsx/Fonm 2 Professional Srvs 

Department Name Civilan Police Oversight Agency 

FundNumberandName 110- General Fund 
City of Albuquerque 

Proposed Budget 
FY/16 

Professional/Technical Services 
Form 2 

Vendor 

FUND TOTAL $ 

FY/14 

Actual 

FY/15 
Original 

Appropriation 

14,500 

- $ 14,500 

FY/15 
Estimated FY/16 

Actual Proposed 

-
-

75,000 

$ - $ 75,000 
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Department 

Program ID 

Number Number Functional Purpose 

1500001 1510000 Temporary Staffing 

1500001 1510000 one time 

1500001 1510000 one time 

CPOA Budget Forms.xlsxForm 3 Contractual Srvs 

City of Albuquerque 
Proposed Budget 

FY/16 
Contractual Services 

Form 3 

Vendor 

New Koosharem Corporation 

New Mexico Captioning 

Primetime Thermographies Inc 

FUND TOTAL 

Department Name Civilan Police Oversight 
--------------------~~ 

Fund Number and Name ________ ..;,1....;1..;0;_-_G=e:.:.n.:.:e::.;r..;a::I....;F_u::.:.:n..::.d 

FY/15 FY/15 

FY/14 Original Estimated FY/16 

Actual Appropriation Actual Proposed 

20,047 - 40,000 40,000 

4,668 4,000 5,000 5,000 

126 

$ 24,715 $ 4,000 $ 45,126 $ 45,000 
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Department 

Program ID 

Number Number Functional Purpose 

Copier 

CPOA Budget Forms.xlsxForm 4 Repairs & Main! 

Department Name ____ __;C~i..;.v..;.il..;.a;;.n:;..;,.P~o..;.l;.;ic;.;e;_:O:....v:....e;.;r~s..;.i~g..;.h;.;.t 

Fund Number and Name 110- General Fund 
City of Albuquerque 

Proposed Budget 
FY/16 

Repairs and Maintenance 
Form 4 

Vendor 

Xerox Corporation 

FUND TOTAL 

FY/14 

Actual 

1,200 

$ 1,200 

-------------------------

FY/15 FY/15 

Original Estimated FY/16 

Appropriation Actual Proposed 

1,200 1,200 4,800 

$ 1,200 $ 1,200 $ 4,800 
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PROGRAM DEPTID DEPARTMENT ID 
FUND NUMBER PROGRAM NAME NUMBER NAME JOB CODE 

FORMS 
VACANCY REPORT 

POSITION 
NUMBER JOBTITLE GRADE STEP 

FULUP 
UNION CD REG/TEMP ART STATUS AND COMMENTS 



From: 
To: 

Cc: 

Subject: 
Date: 
Attachments: 

Hamer, RoWD. 
Beth Mohr; Qavkl Ring; EticJi. Cog; m P. Sandoval; Hammer. Robin; l@nnette V. BaVl; Joaooe fine; 
Leonard WBites; Mol@ Amadp-Mc:Coy; Scptt S. Wilson 
13l1Jpd<. Njcho!as; Davila, Nata!ee Z; Fyoes. Ana R.: Gonzajez. Arturo E.; Med@no. Michael y,; Cash. J?aul; 
CootrEJas, Mich!li!~: DavjdSi11J, ~bdst®ber; Weanott Dijl[)e L.; O"Neil. i;[iD; SkQtdtdooo!e. Paul A. 
Draft PDB Agenda, Meeting Matefials and Letter from CAO Peny 
ThllTsday, April 02, 2015 1:39:27 PM 
Draft 4 9 15 POB Agenda- vl.doc 
March 2015 Q?QA Minutes- 4-1-15 Draft.doc 
cpOA ACUO!I!Pl.AN fpc DOJ Compl!aoce-4-1-15 iJw;~ 
~ot[a!l QI.Ltsi!le Counsel ClliJ.I.I:a.tt..(Jw; 
3-31-15 CAO ~!lttl:r..t!l.W<Jires and Mohr pdf 
CPQA Amicus f!r!cf CIV 11-J025 ·.odf 

Dear POB Board Members: 

Attached is a letter from Chief Administrative Offic=r Robert Perry to Chair Waites and Co-Vice 

Chair Mohr. 

The Draft Agenda for next week's meeting is at=ached. Please send any suggested changes to 

Leonard for his consider=tion by 5 pm tomorrow, Friday, April 3. A f inal Agenda will be publi=hed 

Monday afternoon. The Minutes from the last meeting are attached. 

Regarding Item 6, Settlement Agreement Discussion an= Training, I provided everyone a copy of 

the Settlement Agreement at our i=itial training. Attached are the Amicus Brief I filed in the DOJ 

Lawsuit a=d the Agency's plan to comply with the paragraphs which pertain the Agency. 

Regarding Item 9, attached is a draft of the propose= Contract of an Independent Legal Counsel. 

Regarding Item 10, I sent out a copy of the proposed=Rules on March 26. 

Please let me know if you have any questions. 

Thanks, 

Robin 

RobinS. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

Fax: {505) 924-3775=/p> 

=ttp://www..c.ab!i..g,o~ 
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CIVILIAN POLICE OVERSIGHT AGENCY 
Dr. Moira Amado-McCoy Dr. Jeannette Baca EricH Cruz 
Joanne Fine Beth Mohr Rev. Dr. David Z Ring III 
Leonard Waites Jeffery Scott Wilson 
Robin S. Hammer, Acting Executive Director 

POLICE OVERSIGHT BOARD AGENDA 

Thursday, April 9, 2015 - 5:00 PM 
Vincent E. Griego Chambers 

I. Welcome and Call to Order: Acting Chair Beth Mohr 

II. Pledge of Allegiance: Dr. David Z. Ring Ill 

Ill. Approval of the Agenda 

IV. Approval of Minutes 

V. Public Comments 

VI. Settlement Agreement Discussion/Training 

VII. Discussion of Role of CPOA and POB 

A) Discussion of prosed City Council Resolution to hold in abeyance POB review of Citizen Police 
Complaint and Officer Involved Shooting cases until mandated training is completed and Rules are 
adopted 

VIII. Reports from Subcommittees 

A. Outreach Subcommittee 

Presentation from New Mexico Forum for Youth for outreach involving youth 

B. Personnel Subcommittee 

IX. Discussion of Contract for Independent Legal Counsel 

X. Discussion of Draft CPOA Rules 

XI. Reports from City Staff: 
A. Executive Director Report by Acting Executive Director Robin Hammer 

B. SOP Update- Report by Assistant Lead Investigator Paul Skotchdopole 

C. Mayor's Staff- Report 

D. City Council Staff- Report 

E. City Attorney's Staff- Report 

F. APD- Report 

XIII. Other Business 

XIV. Adjournment- Next POB meeting will be on Thursday, May 14, 2015 
at 4:00 PM in the Vincent E. Griego Chambers. 
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CIVILIAN POLICE OVERSIGHT AGENCY 

Thursday, March 12, 2015 

Vincent E. Griego Chambers, Basement Level 
City/County Government Center- One Civic Plaza NW 

Albuquerque, New Mexico 

Members Present: 
Leonard Waites (Chair) 
Jeffrey Scott Wilson (Co-Vice Chair) 
Beth Mohr (Co-Vice Chair) 
Dr. Jeanette Baca 
Dr. Moira Amado-McCoy 
Rev. David Ring III 
Joanne Fine 
Eric Cruz (Via Phone) 
Eva Sandoval (Via Phone) 

Others Present: 
Robin Hammer 
Paul Skotchdopole 
Chris Davidson 
Diane McDennott 
Erin O'Neil 
Paul Cash 
Michelle Contreras 
APD Lt. Jennifer Garcia 
APD Sgt. Mike Medrano 
Julian Moya, City Council 
Nicholas Bullock, Asst. City Attorney 

MINUTES 

I. WELCOME AND CALL TO ORDER - Board Member Wilson called the 
meeting to order at 4:04p.m. 

II. PLEDGE OF ALLEGIANCE- Board Member Waites led the Pledge. 

III. ELECTION OF POB CHAIR AND VICE CHAIR - Board Member Fine 
nominated Board Member Waites for the position of Chairman. Board Member 
Wilson seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

Chairperson Waites nominated Board Member Wilson for the position of Vice 
Chair. Board Member Fine nominated Board Member McCoy for the position of 
Vice Chair. Board Member Baca nominated Board Member Mohr for the position 
of Vice Chair. Board Member McCoy indicated she could not serve at this time. 
There was a 4-4 vote for Board Member Wilson (Waites, Wilson, Sandoval, Ring. 
Board Member Cruz abstained.) There was a 4-4 vote for Mohr. (Mohr, Baca, 
McCoy, Fine). After discussion, Board Member McCoy suggested the Board 
have Co-Vice Chairs and made a motion to select Board Members Wilson and 
Mohr as Co-Vice Chairs. Board Member Ring seconded the motion. Passed. 
For: 7- McCoy, Ring, Wilson, Fine, Baca, Waites, Mohr 
Against: 2 - Sandoval, Cruz 

Civilian Police Oversight Agency 
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IV. APPROVAL OF AGENDA- Chairperson Waites moved to approve the agenda. 
Board Member McCoy requested that Item XI be moved up and discussed with 
Item VI. Passed. 
For: 8- McCoy, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Ring 
Abstain: 1 - Cruz 

Board Member Mohr moved to add a dinner break to the agenda. Board Member 
McCoy seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

Board Member Ring moved to approve the agenda as amended. Co-Vice Chair 
Wilson seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

V. PUBLIC COMMENT-

Ben Lovato - Mr. Lovato inquired if all Board Members had undergone a 
background check, if they had been anested or incarcerated, or if they had 
previously filed a complaint against APD. Mr. Lovato asked if the SOPs wonld be 
available to the public in hard copy or only online. 

Bill Kass - Mr. Kass congratulated the Board and stated that he had applied for a 
seat on the Board. Mr. Kass stated that there are so many laws that APD can pick 
and choose which laws they choose to enforce. Mr. Kass stated that there are 
problems at APD. Mr. Kass stated that the POB can create policy, and that is a 
good statt, and that the POB should make recommendations. 

Don Schroeder - Mr. Schroeder spoke about the Jan1es Boyd incident, persons 
who are mentally ill, and families who have lost their loved ones. Mr. Schroeder 
stated that we must demand police brutality be stopped now. Mr. Schroeder spoke 
about Sam Costales, a retired officer who spoke recently at UNM regarding 
problems in law enforcement. 

Dinah Vargas - Ms. Vat·gas stated that she supported Robin Hammer, and 
requested that Ms. Hammer be retained as the Executive Director of the CPOA. 
Ms. Vargas stated that Ms. Hammer has been to many community events. Ms. 
Vargas stated that the District Attorney has been looked at, and that others need to 
be looked at. 

Ernest Sturdevant - Mr. Sturdevant stated that he was one of those that petitioned 
DOJ to come to Albuquerque. Mr. Sturdevant said that APD thinks there is no 
problem with the Depattment, but there is a problem with the media. Mr. 
Sturdevant voiced that there is a need for fresh people, and that Ms. Hammer 
should not be retained. 

Civilian Police Oversight Agency 
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VI. DISCUSSION OF ROLE OF CPOA AND POB - A discussion was had about 
the role of the COPA and POB. The Ordinance provided direction as to what the 
Board is tasked with. The Board discussed that an outreach program was a top 
priority. Board Member Fine made a motion to create an Executive Outreach 
Committee. Co-Vice Chair Wilson seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

Chair Waites appointed Board Members Waites, Baca, and Ring to the Outreach 
Committee. 

The Board expressed their desire to form other subcommittees, such as a Personnel 
Committee, a committee to review Citizen Police Complaints, and a Policy and 
Procednres Committee. 

Chair Waites appointed Board Members Waites, McCoy, and Wilson to the 
Committee on Citizen Police Complaints. 

Chair Waites appointed Board Members Mohr, Fine, and Crnz to the Personnel 
Committee. 

Board Member Baca made the motion to establish other subcormnittees which the 
Board would be interesting in creating. Co-Vice Chair Wilson seconded the 
motion. Passed. 
For: 8- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval 
Abstain: 1 - Cruz 

Board Member Baca agreed to create a list of other subcommittees and malce a 
presentation at the April Board meeting. 

VII. DRAFT CPOA RULES- Discussion was had regarding the work that CPOA was 
doing to revamp the CPOA Rules. The Board agreed to work with the staff 
regarding the Rules. Board Member McCoy moved to allow the CPOA staff to 
continue their work on the Rules and that this matter be placed on the April 
agenda. Co-Vice Chair Mohr seconded the motion. Passed. 
For: 8- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval 
Abstain: 1 - Cruz 

VIIT. DISCUSSION OF PROCESS TO RETAIN INDEPENDENT LEGAL 
COUNSEL - A discussion was had regarding Independent Legal Counsel. Ms. 
Hannner explained there are no funds cunently available for hiring Legal Counsel, 
but a request is contained in the 2016 budget. Julian Moya from City Council 
advised the Board that they can request funds fi·om the City Council in order to 
hire Independent Legal Counsel for the next three months. Chairperson Waites 
made a motion that the Board request funds from the City Council. Board Member 
McCoy seconded the motion. Passed. 

Civilian Police Oversight Agency 
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For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

XI. PROCESS AND SELECTION OF CPOA EXECUTIVE DIRECTOR - Mr. 
Bullock from the City Attomey's Office advised that the Board should go into 
Executive Session to discuss this matter. Co-Vice Chair Mohr made a motion that 
the Board go into Executive Session. Board Member McCoy seconded the motion. 
Passed. 
For: 7 - McCoy, Mohr, Waites, Wilson, Fine, Baca, Sandoval 
Opposed: I -Ring 
Abstain: 1 - Cruz 

After the Executive Session, the Board discussed that this issue should be deferr-ed 
to the April 2015 Board meeting. Co-Vice Chair Mohr made a motion to defer this 
matter to the Personnel Cornn1ittee. Board Member Ring seconded the motion. 
Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

IX. CITIZEN POLICE COMPLAINT FINDINGS BY CPOA: 
A discussion was had regarding CPC letters being accepted on a consent agenda. 
Co-Vice Chair Mohr made a motion to poll the Board to ascertain which CPCs the 
Board wanted to pull from the Consent Agenda. Co-Vice Chair Wilson seconded 
the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

CPC 198-14 and CPC 233-14 were pulled from the Consent Agenda. 

Board Member Ring made a motion that the Board accept the following CPCs on a 
consent agenda. Co-Vice Chair Wilson seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

CONSENT AGENDA CASES: 
CPC 186-14 -A citizen complained that during an encounter she had with her 
son, Officer S. was rude, inappropriate, told citizen to shut up, and citizen was 
afi·aid that Officer S. was going to attack her. Citizen alleged that Officer S. 
damaged her gate when he entered the back yard. The video recording showed 
that Officer S. was not inappropriate, never told citizen to shut up, and never 
approached citizen as if to attack her. The video also showed that Officer S. 
knocked on the gate, but not in a violent marmer. The CPOA and the POB found 
the allegations of Misconduct and Working Knowledge of Laws to be 
EXONERATED against OfficerS. 

CPC 196-14 - Citizen was involved in a motor vehicle accident. Citizen alleged 
that Officer S. was not shown proof of insurance by the other driver, and that the 
police report was inaccurate as to the location of the vehicles. Officer S .' police 
report does list the other driver's insurance information. The MVD computer does 
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not always depict that a driver's insurance is not valid. The officer is allowed 
discretion to rely on the infmmation from the driver regarding insurance. The 
video recording indicated that citizen's version of where her vehicle was is 
accurately stated in the police report. However, the contact was not recorded in its 
entirety. The CPOA and the POB found the allegation of Preliminary 
Investigations and Use of Discretion to be EXONERATED, and Failure to Record 
to be SUSTAINED against OfficerS. 

CPC 209-14- Citizen was involved in a motor vehicle accident. PSA S. aiTived 
on scene and citizen alleged that PSA S. was rude, and that the accident report was 
inaccurate. PSA S. did not record the incident. There is no way to prove or 
disprove the allegation that PSA S. was rude, or that the accident report was 
inaccurate. PSA S. disagreed with citizen's version of events. The CPOA and the 
POB found the allegations of Preliminary Investigations and Misconduct to be 
NOT SUSTAINED, and Failure to Record to be SUSTAINED againstPSA S. 

CPC 230-14- Citizen stated that she was stopped by Officer L. because she was 
driving with her turn signal on, but never turned. Citizen alleged that Officer L. 
harassed her, called her a criminal and tried to charge her with anything he could, 
that he did not return her driver's license, and threatened to arrest her. The video 
recording showed that Officer L. was professional, polite, and patient during the 
traffic stop, and that the stop was for driving with no headlights at night. Officer 
L. never called citizen a criminal. Citizen refused many times to sign the citation, 
which is an offense that Officer L. could have arrested her on. The video showed 
that Officer L. handed the driver's license to a supervisor on scene. The CPOA 
and the POB found the allegation of Working Knowledge of Laws to be 
EXONERATED, and Misconduct to be UNFOUNDED against Officer L. 

CPC 001-15 - Citizen stated that he filed a complaint because a financial 
institution stole money from him by not malcing a payment, and that APD would 
not handle the incident. Citizen contacted the CPOA and stated that he wanted to 
withdraw his complaint because the bank had settled the dispute. Therefore, the 
CPOA and the POB ADMINISTRATIVELY CLOSED this case. 

CPC 010-15 - A citizen stated that she came upon a rollover accident and 
discovered that she was in the wrong lane and could not go forward. Citizen 
alleged that Officer C. then hit her car with his fist and yelled at her. Citizen 
agreed that her complaint could be best handled infmmally. Officer C.'s 
supervisor spoke with Officer C. Citizen was satisfied with the informal resolution 
of this case. Therefore, the CPOA and the POB ADMINISTRATIVELY 
CLOSED this case. 

CPC 018-15 - A citizen complained that he was treated unfairly by Officer A. 
Citizen contacted the CPOA and stated that he wanted to withdraw his complaint 
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because Officer A. was probably having a bad day. Therefore, the CPOA and the 
POC ADMINISTRATIVELY CLOSED this case. 

NON-CONSENT AGENDA CASES: 
CPC 233-14 - A citizen stated that she had a restraining order against her ex
husband. Citizen alleged that Officer S. obtained her current address and gave that 
information to the ex-husband, as well as information regarding her cunent 
boyfi·iend. The CPOA investigation determined that Officer S. did obtain such 
inf01mation from a secure database and did provide that information to the ex
husband. The CPOA and the POB found the allegations of NCIC Access, 
Disseminating Computer Information, and Untruthfulness to be SUSTAINED 
against Officer S. 

The Board expressed their desire to have this letter contain language as to the 
severity of the infraction. The Board stated that they would like to be allowed to 
recommend disciplinary action in cases where they feel the discipline should be as 
severe as possible. Board Member Fine made a motion to revise the letter to 
include language regarding stringent discipline recommendations. Co-Vice Chair 
Wilson seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

Co-Vice Chair Mohr made a motion to accept the letter with the revisions 
discussed. Board Member McCoy seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

CPC 198-14- A citizen alleged that Officer P., Officer W., and Detective M. were 
unprofessional in their dealings with citizen, that they used profanity, used force, 
and took possession of his wallet and flash drive. Citizen claimed that when he 
was placed in handcuffs, officers used force which caused injury to his wrists. The 
video recording showed that citizen resisted being handcuffed, and any force used 
was necessary to gain control of citizen. The investigation showed that citizen's 
property and photos were not tagged into evidence. The video recording showed 
that Detective M. did use profane language, and that his conduct was 
inappropriate. Officer P. failed to record the incident in its entirety. The CPOA 
and the POB found the allegation of Misconduct and Profane Language to be NOT 
SUSTAINED, Use of Force to be EXONERATED, Appearing for Court, Failure 
to Record, and Collecting Evidence to be SUSTAINED against Officer P. 

The CPOA and the POB found the allegation of Use of Force to be NOT 
SUSTAINED, and Tagging Evidence to be SUSTAINED against Officer W. The 
CPOA and the POB found the allegation of Misconduct and Profane Language to 
be SUSTAINED against Detective M. 

The Board discussed contacting Chief Eden to request that photos taken in 
incidents should be tagged electronically into evidence using a CAD number or 
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police report number, and that if evidence is lost, significant discipline should be 
handed down. Ms. Hanuner recommended revising the letter to address the Lost 
Evidence SOP as being Sustained. Board Member Ring made a motion to accept 
an amended letter. Board Member Baca seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

Co-Vice Chair Mohr made a motion that Ms. Hammer send a letter to Chief Eden 
requesting a change to the process of how photos are placed into evidence. Board 
Member McCoy seconded the motion. Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

X. POLICE SHOOTING CASE- 1-49-14- In February 2014, officers were dispatched 
regarding a dog that was biting students. One student had been bitten prior to the officer's 
arrival. When the officer arrived, the dog was misbehaving, and went after another 
student, biting the student and dragging her to the ground. The officer pepper-sprayed the 
dog, and the dog ran away. A third victim informed the officer that the dog had also bitten 
her. Officer J. arrived on scene. There were numerous students in the vicinity that were 
leaving school. Because of the seriousness of the situation, the officers could not wait for 
Animal Control to arrive. A sergeant then gave permission for Officer J. to take down the 
dog. Officer J. shot the dog two times, killing the dog. The dog was reportedly rabid, 
foaming at the mouth, and had not been registered or had the required shots. The Acting 
Executive Director found that Officer J. was justified in his Use of Deadly Force. Co
Vice Chair Wilson moved to accept the letter. Board Member Ring seconded the motion. 
Passed. 
For: 9- McCoy, Ring, Mohr, Waites, Wilson, Fine, Baca, Sandoval, Cruz 

XII. REPORTS FROM CITY STAFF: 

A. Executive Director - Acting Executive Director Hammer reported 2015 
statistics as follows: 

January 2015: 
12 new Citizen Police Complaints 
20 Job Well Done Letters 
11 Cases Resolved 

February 2015: 
15 new Citizen Police Complaints 
13 Job Well Done Letters 
16 Cases Resolved 

2015 to date: 
32 Citizen Police Complaints received 
36 Job Well Done Letters 
27 Cases Resolved 
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Ms. Hammer submitted to the Board the 2014 Semi-Annual and Annual Reports. Ms. 
Hannner reported that she had appeared on TV and spoke to public groups in the City in 
2014 and 2015. 

B. SOP Update - CPOA Investigator Paul Skotchdopole reported that the CPOA 
staff has had no representation on the APD Policy and Procedure Review Board regarding 
SOPs. However, Chief Eden has inforn1ed the CPOA that the Executive Director will be 
placed back on the Policy and Procedure Review Board. The online version of the SOPs 
are the most current version. 

C. Mayor's Staff- No one was present to report. 

D. City Council Staff- Policy Analyst Julian Moya welcomed the new Board and 
gave handouts to the Board regarding amendments to the POB Ordinance. Mr. Moya also 
suggested that the City Council needs to hear from the Board regarding budget issues. 

E. City Attorney's Staff- Nicholas Bullock was present, and stood for questions. 

F. Albuquerque Police Department Report-
Acting Lt. Medrano presented the APD report for February 2015: 

APD Calls for Service: 35, 257 
Internal Affair cases for February 2015 
Received 10 Inactivated 0 

Discipline imposed in February 2015 

Completed 9 

2 verbal reprimands 2 letters of reprimands 
1 8-hour suspension 1 16-hour suspension 
1 24-hour suspension 1 160-hour suspension 
1 termination 

Mediated 0 

XIII. OTHER BUSINESS - Board Member Sandoval will be resigning due to health 
issues. Sandoval expressed her serious concerns about police training, recruitment, and 
orientation, and requested that the Board oversee hiring procedures at APD. Chairperson 
Waites stated that the City Council will name a replacement for Board Member Sandoval. 

XIV. ADJOURNMENT- The next Board meeting is scheduled for April9, 2015, at 
5:00p.m. The meeting adjoumed at 6: 25 p.m. 

APPROVED: 
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Leonard Waites, Chair DATE 
Civilian Police Oversight Agency 

CC: Ju1hm Moya, City Council 
Trina Gurule. Acting City Clerk 
Rey Garduno. City Council President 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
PAGE: 55 
PARAGRAPH: 162 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

162. To maintain high-level, quality service; to ensure officer safety and accountability; and to 
promote constitutional, effective policing, APD and the Civilian Police Oversight Agency shall 
ensure that all allegations of officer misconduct are received and are fi.Jlly and fairly investigated; 
that all fmdings in administrative investigations are supported by a preponderance ofthe 
evidence; and that all officers who commit misconduct are held accountable pursuant to a fair 
and consistent disciplinary system. To achieve these outcomes, APD and the Civilian Police 
Oversight Agency shall implement the requirements below. 

CPOA Action Plan: Date 
Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review Procedures contained in the City's amended Police Oversight 
Ordinance (Ordinance) and the Settlement Agreement for the investigation of Civilian Police 
Complaints (CPC). 

2. Report data of CPC cases reviewed and approved by Police Oversight Board. 

SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(B) 
PAGE: 56 
PARAGRAPH: 164 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNELREQUIRED: 1 newFTE 
ESTIMATED COST: $80,000 
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164. Within six months of the Effective Date, APD and the Civilian Police Oversight Agency 
shall develop and implement a program to ensure the Albuquerque community is aware of the 
Procedures to malce civilian complaints against APD persom1el and the availability of effective 
mechanisms for making civilian complaints. The requirements below shall be 
incorporated into this program. 

CPOA Action Plan: Date 
Completed 

1. Secure funding from City Council to hire full-time Co111111unity Outreach 
employee and printing/design costs for Outreach materials for FY16; 

2. Form an Outreach Committee of the Police Oversight Board (POB) to 
fonnulate plan to develop Outreach Programs; 

3. Amend written CPOA Policies and Procedures to reflect Outreach Plan approved 
byPOB; 

4. Report Outreach efforts in required reports. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(B) 
PAGE: 56 
PARAGRAPH: 165 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 1 new FTE Outreach Coordinator 
ESTIMATED COST: 

165. APD and the Civilian Police Oversight Agency shall make complaint forms and 
informational materials, including brochures and posters, available at appropriate govermnent 
properties, including APD headquarters, Area stations, APD and City websites, City Hall, public 
libraries, community centers, and the office of the Civilian Police Oversight Agency. Individuals 
shall be able to submit civilian complaints through the APD and City websites and these websites 
shall include, in an identifiable and accessible form, complaint forms and information regarding 
how to file civilian complaints. Complaint fonns, inf01mational materials, and the APD and 
City websites shall specifY that complaints may be submitted anonymously or on behalf of 
another person. Nothing in this Agreement prohibits APD from soliciting officer commendations 
or other feedback through the same process and methods as above. 

CPOA Action Plan: Date 
Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements that CPC's 
maybe filed anonymously or behalf of other persons ; 

2. Amend written and electronic Civilian Police Complaint fotms to specify that CPC's may 
be submitted anonymously or on behalf of another person; 

3. CPOA Outreach Coordinator shall revise brochures and create posters regarding CPOA 
and Civilian Police Complaint process; 

4. Coordinate with APD headquarters, APD Area stations, City Hall staff, public libraries, 
and community centers for the placement of created brochures, posters and CPC fonns; 

5. Report the number of anonymous or third patty Complaints in required rep01ts. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(B) 
PAGE: 57 
PARAGRAPH: 168 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

168. Complaint forms and related informational materials shall be made available and posted 
in English and Spanish. 

CPOA Action Plan: Date 
Completed 

1. Revise City Website to include link to Spanish CPC form; 

2. Translate amended Civilian Police Complaint into Spanish; 

3. Provide both Spanish and English forms at locations described in Paragraph 165; and 

4. Report the number of Spanish Complaints received in required reports. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(C) 
PAGE: 57 
PARAGRAPH: 170 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

170. APD shall accept complaints regardless of when they are filed. The City shall encourage 
civilians to promptly report police misconduct so that full investigations can be made 
expeditiously and the full range of disciplinary and corrective action be made available. 

CPOA Action Plan: Date 
Completed 

1. SpecifY in Brochures/Posters that persons should make their complaints as quickly as 
possible after incident so that Officers may be disciplined and corrective actions be taken; 

2. Amend written CPOA Policies and Procedures to reflect the requirements that CPC's 
maybe filed and investigated regardless of when they are filed; 

3. Amend written and electronic Civilian Police Complaint forms to specifY that CPC's may 
be maybe filed and investigated regardless of when they are filed; and 

4. Report the time between complaint filed date and date of incident in required reports. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
PAGE: 57 
PARAGRAPH: 171 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

171. The refusal to accept a misconduct complaint, discouraging the filing of a misconduct 
complaint, or providing false or misleading information about filing a misconduct complaint 
shall be grounds for discipline. 

CPOA Action Plan: Date 
Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements that the 
CPOA is required to accept all complaints; 

2. Accept and investigate complaints in which persons allege that APD 
employees refused to accept a misconduct complaint, or discouraged the filing of complaint 
or provided false or misleading information about filing a misconduct complaint. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(C) 
PAGE: 57 
PARAGRAPH: 172 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

172. APD and the Civilian Police Oversight Agency shall accept all misconduct 
complaints, including anonymous and third-patty complaints, for review and investigation. 
Complaints may be made in writing or verbally, in person or by mail, telephone (or TDD), 
facsimile, or elech·onic mail. Any Spanish-speaking individual with limited English proficiency 
who wishes to file a complaint about APD personnel shall be provided with a complaint fmm in 
Spanish to ensure that the individual is able to make a complaint. Such complaints will be 
investigated in accordance with this Agreement. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedmes to reflect the requirements that the 
CPOA is required to accept all complaints 

2. Specify on Complaints and Brochures/Posters that Complaints may be 
made in writing or verbally, in person or by mail, telephone (or TDD), 
facsimile, or electronic mail; 

3. Translate amended Civilian Police Complaint into Spanish; 

4. Provide both Spanish and English forms at locations described in Paragraph 165 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(C) 
PAGE: 58 
PARAGRAPH: 174 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

174. APD and the Civilian Police Oversight Agency shall develop a system to ensure that 
allegations by a judicial officer of officer misconduct made dming a civil or criminal proceeding 
are identified and assessed for frnther investigation. Any decision to decline investigation shall 
be documented. 

CPOA Action Plan: Date Completed 

1. Work with City Attorney's Office/ APD Legal Counsel to compose letter to 
Metropolitan, Second Judicial District Court, NM Comt of Appeals, NM Supreme Court 
and New Mexico Federal judges requesting that the comt notify the CPOA of any 
allegations of officer misconduct during a civil or criminal proceeding. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(C) 
PAGE: 58 
PARAGRAPH: 175 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

175. APD and the Civilian Police Oversight Agency shall track allegations regarding 
misconduct involving individuals who are known to be homeless or have a mental illness, even if 
the complainant does not specifically label the misconduct as such. 

CPOA Action Plan: Date Completed 

1. Report homelessness and mental illness through the CPO A's cunent CIRIS database 
system; 

2. Request IAPro programmers to modifY that database to track allegations fi·om 
individuals who are known to be homeless or have a mental illness for future reports. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(C) 
PAGE: 58 
PARAGRAPH: 176 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

176. Within six months of the Effective Date, the Internal Affairs Bmeau, in coordination with 
the Civilian Police Oversight Agency, shall develop and implement centralized numbering and 
tracking system for all misconduct complaints. Upon the receipt of a complaint, the Internal 
Affairs Bmeau shall promptly assign a unique numerical identifier to the complaint, which shall 
be provided to the complainant at the time the numerical identifier is assigned when contact 
infonnation is available for the complainant. 

CPOA Action Plan: Date Completed: 11/20114 

1. Continue using the centralized numbering system in place for IA and CPC cases. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(C) 
PAGE: 58 
PARAGRAPH: 177 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

177. The Intemal Affairs Bureau's tracking system shall maintain accurate and reliable data 
regarding the number, nature, and status of all misconduct complaints, from initial intake to final 
disposition, including investigation timeliness and notification to the complainant of the interim 
status and final disposition ofthe investigation. This system shall be used to determine the status 
of complaints and to confirm that a complaint was received, as well as for periodic assessment of 
compliance with APD policies and Procedures and this Agreement, including requirements on 
the timeliness of administrative investigations. 

CPOA Action Plan: Date Completed 

1. Continue to use MIRIAD and CIRIS database systems to track this data. 

2. Test and then implement IAPro database program to ensure that it accurately 
reports information using prior data and new data. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 60 
PARAGRAPH: 183 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

183. APD and the Civilian Police Oversight Agency shall ensure that investigations of officer 
misconduct complaints shall be as thorough as necessary to reach reliable and complete findings. 
The misconduct complaint investigator shall interview each complainant in person, absent 
exceptional circumstances, and this interview shall be recorded in its entirety, absent specific, 
documented objection by the complainant. All officers in a position to observe an incident, or 
involved in any significant event before or after the original incident, shall provide a written 
statement regarding their observations, even to state that they did not observe anything. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review Procedures the investigation of Civilian Police Complaints (CPC) 
to include that: 

a. CPOA Investigator shall interview each complainant in person, absent exceptional 
circumstances, record the interview in its entirety, absent specific, documented objection by 
the complainant; and 

b. CPOA Investigator shall obtain a written statement fi'om all officers in a position 
to observe an incident, or involved in any significant event before or after the original 
incident, regmding their observations, even to state that they did not observe anything; 
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SUBSECTION: VIII. 
(D) 

Misconduct Complaint Intake, Investigation and Adjudication 

PAGE: 60 
PARAGRAPH: 184 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

184. APD and the Civilian Police Oversight Agency shall investigate all misconduct 
complaints and document the investigation, its fmdings, and its conclusions in writing. APD and 
the Civilian Police Oversight Agency shall develop and implement a policy that specifies those 
complaints other than misconduct that may be resolved informally or through mediation. 
Administrative closing or inactivation of a complaint investigation shall be used for the most 
minor policy violations that do not constitute a pattern of misconduct, duplicate allegations, or 
allegations that even if true would not constitute misconduct. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review Procedures for the investigation of Civilian Police Complaints 
(CPC) to include: 

a. Complaints other than misconduct that may be resolved informally or through 
mediation; 

b. The use of Administrative closing or inactivation of a complaint shall be for 
the most minor policy violations that do not constitute a pattern of misconduct, duplicate 
allegations, or allegations that even if true would not constitute misconduct. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 

(D) 
PAGE: 60 
PARAGRAPH: 185 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
.ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

185. APD shall require personnel to cooperate with Internal Affairs Bnreau and 
Civilian Police Oversight Agency investigations, including appearing for an interview when 
requested by an APD or Civilian Police Oversight Agency investigator and providing all 
requested documents and evidence under the person's custody and control. Supervisors shall be 
notified when a person under their supervision is summoned as part of a misconduct complaint 
or internal investigation and shall facilitate the person's appearance, absent extraordinary and 
documented circumstances. 

CPOA Action Plan: Date 
Completed 

I. Amend written CPOA Policies and Procednres to reflect the requirements for 
investigative and review Procedmes for the investigation of Civilian Police Complaints (CPC) to 
include: 

a. Notify supervisors when a person under their supervision is summoned as prut 
of a misconduct complaint. 

14 



M001567

SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 61 
PARAGRAPH: 186 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

186. APD and the City shall develop and implement protocols to ensure that criminal and 
administrative investigations of APD personnel are kept appropriately separate, to protect APD 
personnel's rights under the Fifth Amendment. When an APD employee affirmatively refuses to 
give a voluntary statement and APD has probable cause to believe the person has committed a 
crime, APD shall consult with the prosecuting agency (e.g., District Attorney's 
Office or USAO) and seek the approval of the Chief before taking a compelled statement. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review Procedures for the investigation of Civilian Police Complaints 
(CPC) to include policies to ensure Fifth Amendment rights are given if appropriate and 
ensure the timely referral of potential criminal matters to IA. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 61 
PARAGRAPH: 187 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

187. Advisements by the Internal Affairs Bureau or the Civilian Police Oversight Agency to 
APD personnel oftheir Fifth Amendment rights shall only be given where there is a reasonable 
likelihood of a criminal investigation or prosecution of the subject employee. 

CPOA Action Plan: Date 
Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review Procedures for the investigation of Civilian Police Complaints 
(CPC) to include: 

CPOA Investigators shall give Fifth Amendment rights to subject employees only when 
there is a reasonable likelihood of a criminal investigation or prosecution of the subject 
employee. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 61 
PARAGRAPH: 188 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

188. If at any time during misconduct complaint intake or investigation the investigator 
detennines that there may have been criminal conduct by any APD personnel, the investigator 
shall iniDlediately notifY the Internal Affairs Bureau co=anding officer. If the complaint is 
being investigated by the Civilian Police Oversight Agency, the investigator shall transfer the 
administrative investigation to the Internal Affairs Bureau. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review Procedures for the investigation of Civilian Police Complaints 
(CPC) to include: 

a. If at any time during misconduct complaint intake or investigation the investigator 
determines that there may have been criminal conduct by any APD personnel, the 
investigator shall i=ediately notify the Internal Affairs Bureau commanding 
officer. If the complaint is being investigated by the Civilian Police Oversight 
Agency, the investigator shall transfer the administrative investigation to the 
Internal Affairs Bureau. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 62 
PARAGRAPH: 190 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

190. In each investigation, APD and the Civilian Police Oversight Agency shall consider all 
relevant evidence, including circumstantial, direct, and physical evidence. There will be no 
automatic preference for an officer's statement over a non-officer's statement, nor will APD or 
the Civilian Police Oversight Agency disregard a witness's statement merely because the witness 
has some cmmection to the complainant or because of any criminal history. During their 
investigation, APD and the Civilian Police Oversight Agency shall take into account any 
convictions for crimes of dishonesty of the complainant or any witness. APD and the Civilian 
Police Oversight Agency shall also take into account the record of any involved officers who 
have been determined to have been deceptive or untruthful in any legal proceeding, misconduct 
investigation, or other investigation. APD and the Civilian Police Oversight Agency shall make 
efforts to resolve material inconsistencies between witness statements. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review Procedures for the investigation of Civilian Police Complaints 
(CPC) to include: 

a. There will be no automatic preference for an officer's statement over a non
officer's statement, nor will APD or the Civilian Police Oversight Agency 
disregard a witness's statement merely because the witness has some 
connection to the complainant or because of any criminal history; 

b. Investigators shall take into account any convictions for crimes of dishonesty 
of the complainant or any witness; 

c. Investigators shall also take into account the record of any involved officers 
who have been determined to have been deceptive or untruthful in any I ega! 
proceeding, misconduct investigation, or other investigation. 

d. The CPOA shall make efforts to resolve material inconsistencies between 
witness statements. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 63 
PARAGRAPH: 191 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

191. All administrative investigations conducted by the Internal Affairs Bureau or the 
Civilian Police Oversight Agency shall be completed within 90 days of the initiation of the 
complaint investigation. The 90-day period shall not include time for review. An extension of the 
investigation of up to 30 days may be granted but only if the request for an extension is in 
writing and is approved by the Chief. Review and final approval of the investigation, and the 
determination and imposition of the appropriate discipline, shall be completed within 30 days of 
the completion of the investigation. To the extent permitted by state and city law, extensions may 
also be granted in extenuating circumstances, such as military deployments, hospitalizations of 
the officer, and extended absences. 

CPOA Action Plan: Date Completed 
1. Amend written CPOA Policies and Procedures to reflect the requirements for 

investigative and review Procedures for the investigation of Civilian Police Complaints 
(CPC) to include: 

a. Investigations shall be completed within 90 days ofthe initiation of the 
complaint investigation. The 90-day period shall not include time for review. 

b. An extension of the investigation of up to 30 days may be granted but only if 
the request for an extension is in writing and is approved by the Chief. 

c. Review and final approval of the investigation, and the determination and 
imposition of the appropriate discipline, shall be completed within 3 0 days of 
the completion of tl1e investigation. 

d. To the extent permitted by state and city law, extensions may also be granted 
in extenuating circumstances, such as military deployments, hospitalizations 
of the officer, and extended absences. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 63 
PARAGRAPH: 192 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

192. The APD or Civilian Police Oversight Agency investigator shall explicitly identify and 
recommend one of the following dispositions for each allegation of misconduct in an 
administrative investigation: 

a) "Unfounded," where the investigation determines, by clear and convincing 
evidence, that the alleged misconduct did not occur or did not involve the subject 
officer; 

b) "Sustained," where the investigation determines, by a preponderance of the 
evidence, that the alleged misconduct did occur; 

c) "Not Sustained," where the investigation is unable to determine, by a 
preponderance of the evidence, whether the alleged misconduct occurred; 

d) "Exonerated," where the investigation determines, by a preponderance of tl1e 
evidence, that the alleged conduct did occur but did not violate APD policies, 
Procedures , or training; 

e) "Sustained violation not based on original complaint," where the investigation 
determines, by a preponderance ofthe evidence, that misconduct did occur that 
was not alleged in the original complaint but that was discovered during the 
misconduct investigation; or 

f) "Administratively closed," where the policy violations are minor, the allegations 
are duplicative, or investigation cam1ot be conducted because of the lack of 
information in the complaint. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for investigative 
and review procedures for tl1e investigation of Civilian Police Complaints (CPC) to include 
the above referenced Findings and Definitions. 
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SUBSECTION: VIII. 
(D) 

Misconduct Complaint Intake, Investigation and Adjudication 

PAGE: 64 
PARAGRAPH: 193 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

193. Administratively closed complaints may be re-opened if additional information 
becomes available. The deadlines contained in Paragraph 191 shallmn from when the complaint 
is re-opened. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review procedures for the investigation of Civilian Police Complaints 
(CPC) to include: 

a. Administratively closed complaints may be re-opened if additional information 
becomes available; and 

b. The enumerated deadlines shall run from when the complaint is re-opened. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(D) 
PAGE: 64 
PARAGRAPH: 194 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

194. In addition to determining whether APD personnel committed the alleged misconduct, 
administrative investigations shall assess and document whether the action was in compliance 
with training and legal standards and whether the incident suggests the need for a change in 
policy, procedure, or training. In reviewing completed administrative investigations, APD shall 
also assess and document whether: (a) the incident suggests that APD should revise strategies 
and tactics; and (b) the incident indicates a need for additional training, counseling, or other non
disciplinary corrective measures. This information shall be shared with the relevant 
commander(s). 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review procedmes for the investigation of Civilian Police Complaints 
(CPC) to include: 

a. Investigations shall assess and document whether the subject employees's 
actions were in compliance with training and legal standards; 

b. Investigations shall assess and document whether the incident suggests the 
need for a change in policy, procedure, or training. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(E) 
PAGE: 64 
PARAGRAPH: 196 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

196. The Civilian Police Oversight Agency shall review APD's anti-retaliation policy and its 
implementation. This review shall consider the alleged incidents of retaliation that occun·ed or 
were investigated during the reporting period, the discipline imposed for retaliation, and 
supervisors' performance in addressing and preventing retaliation. Following such review, the 
City shall modify its policy and practice, as necessary, to protect individuals, including other 
APD personnel, from retaliation for reporting misconduct. 

CPOA Action Plan: Date Completed 

1. The Civilian Police Oversight Agency Administrative Office shall review APD's anti-
retaliation policy and its implementation, considering: 

a) the alleged incidents of retaliation that occutred 
b) or were investigated during the reporting period, 
c) the discipline imposed for retaliation, and 
d) supervisors' perf01mance in addressing and preventing retaliation. 

2. The Police Oversight Board shall review the CPOA's Administrative Office review 
regarding the retaliation policy and make any recommendations to APD for review of their 
retaliation policy. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(E) 
PAGE: 64 
PARAGRAPH: 197 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

197. Retaliation for reporting misconduct or for cooperating with an investigation of 
misconduct shall be grounds for discipline, up to and including termination of employment. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for investigative 
and review procedures for the investigation of Civilian Police Complaints (CPC) that all CPC 
cases in which an allegation of retaliation for reporting misconduct or for cooperating with an 
investigation of misconduct was Sustained shall include a reconm1endation to the Chief that 
he should impose discipline in the case, up to and including termination of employment. 
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SUBSECTION: VIII. Misconduct Complaint Intake, Investigation and Adjudication 
(E) 
PAGE: 65 
PARAGRAPH: 200 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST:$$$ 

200. Investigators fi·om the Civilian Police Oversight Agency shall receive at least 40 hours of 
initial training in conducting misconduct investigations within one year of the Effective 
Date, and shall receive at least eight honrs of training each year. The training shall include 
instruction on APD's policies and protocols on taking compelled statements and conducting 
parallel administrative and criminal investigations. 

CPOA Action Plan: Date Completed 

1. Amend written CPOA Policies and Procedures to reflect the requirements for 
investigative and review procedures for CPOA Investigators to be required to receive at least 40 
hours of initial training in conducting misconduct investigations within one year of the Effective 
Date, and shall receive at least eight honrs of training each year; 

2. Require the training of the CPOA Investigators to include instruction on APD' s 
policies and protocols on taking compelled statements and conducting parallel administrative and 
criminal investigations; 

3. Locate training courses which 

25 



M001578

SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 83 
PARAGRAPH: 271 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

271. The City shall implement a civilian police oversight agency ("the agency") that provides 
meaningful, independent review of all citizen complaints, serious uses of force, and officer
involved shootings by APD. The agency shall also review and reconunend changes to APD 
policy and monitor long-term trends in APD's use offorce. 

CPOA Action Plan: Date Completed 

1. Apply amended Police Oversight Ordinance (City Code Sections 9-4-1-1, et seq) 

a. Ensure mission goals are satisfied through specific provisions delineated 
below. 

b. Ensure use of force is sufficiently delineated to report on serious use of forces 
c. Ensme use of force weapon/resistance, restraints, responses are individually 

classified. 

26 



M001579

SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 83 
PARAGRAPH: 272 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

271. The City shall ensure that the agency remains accountable to, but independent from, the 
Mayor, the City Attorney's Office, the City Council, and APD. None of these entities shall have 
the authority to alter the agency's findings, operations, or processes, except by amendment to the 
agency's enabling ordinance .. 

CPOA Action Plan: Date Completed 

1. Apply the provisions of the cuuent Police Oversight Ordinance regarding 
independence of the Agency. Report to Monitor any violations of such. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 83 
PARAGRAPH: 274 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

274. Within six months of their appointment, the City shall provide 24 hours of training to 
each individual appointed to serve on the agency that covers, at a minimum, the following topics: 

a) this Agreement and the United States' Findings Letter of April!O, 2014; 
b) the City ordinance under which the agency is created; 
c) state and local laws regarding public meetings and the conduct of public officials; 
d) civil rights, including the Fomth Amendment right to be free fi"om umeasonable 
searches and seizures, including umeasonable uses of force; 
e) all APD policies related to use offorce, including policies related to APD's 
internal review of force incidents; and 
f) training provided to APD officers on use of force. 

CPOA Action Plan: Date Completed 

I. Create plan to train POB Members on each of the required topics of training; 
2. Track and document training compliance for each POB Member. 

28 

' 



M001581

SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 84 
PARAGRAPH: 275 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

275. The City shall provide eight hours of training mmually to those appointed to serve on the 
agency on any changes in law, policy, or training in the above m·eas, as well as developments in 
the implementation of this Agreement. 

CPOA Action Plan: Date Completed 

1. Create plan to train POB Members on changes in law, policy and development in the 
implementation of this Agreement; 

2. Track and document training compliance for each POB Member. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 84 
PARAGRAPH: 276 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

276. The City shall require those appointed to the agency to perform at least two ride-a-longs 
with APD officers every six months. 

CPOA Action Plan: Date Completed 

I. Assist POB Members to set up two ride-a-longs with APD every six months; 
2. Track and document training compliance for each POB Member. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 84 
PARAGRAPH: 277 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

277. The City shall provide the agency sufficient resources and support to assess and make 
recommendations regarding APD's civilian complaints, serious uses of force, and officer 
involved shootings; and to review and make recommendations about changes to APD policy and 
long-tenn trends in APD's use of force. 

CPOA Action Plan: Date Completed 

1. Request sufficient resources fi·om City to accomplish required missions; 
2. Notify Monitor if City Budget is inadequate. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 84 
PARAGRAPH: 278 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

278. The City shall provide the agency a dedicated budget and grant the agency the authority 
to administer its budget in compliance with state and local laws. The agency shall have the 
authority to hire staff and retain independent legal counsel as necessary. 

CPOA Action Plan: 

a. Resources provided by Ordinance. 

SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 84 
PARAGRAPH: 279 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

Date Completed 

279. The agency shall retain a full-time, qualified investigative staff to conduct thorough, 
independent investigations of APD's civilian complaints and review of serious uses of force and 
officer-involved shootings. The investigative staff shall be selected by and placed under the 
supervision of the Executive Director. The Executive Director will be selected by and work 
under the supervision of the agency. The City shall provide the agency with adequate funding to 
ensure that the agency's investigative staff is sufficient to investigate civilian complaints and 
review serious uses of force and officer-involved shootings in a timely manner. 

CPOA Action Plan: Date Completed 

a. Resources provided by Ordinance. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 84 
PARAGRAPH: 280 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

280. The Executive Director will receive all APD civilian complaints, reports of 
serious uses of force, and reports of officer-involved shootings. The Executive Director will 
review these materials and assign them for investigation or review to those on the investigative 
staff. The Executive Director will oversee, monitor, and review all such investigations or 
reviews and make findings for each. All findings will be forwarded to the agency tluough 
reports that will be made available to the public on the agency's website. 

CPOA Action Plan: Date Completed 

a. Place reports on CPOA website. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 85 
PARAGRAPH: 281 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

281. Investigation of all civilian complaints shall begin as soon as possible after 
assignment to an investigator and shall proceed as expeditiously as possible. 

CPOA Action Plan: Date Completed 

a. Ensure process runs as quickly as possible. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 85 
PARAGRAPH: 282 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

282. The City shall ensme that the agency, including its investigative staff and the 
Executive Director, have access to all APD documents, reports, and other materials that are 
reasonably necessary for the agency to petform thorough, independent investigations of civilian 
complaints and reviews of serious uses of force and officer-involved shootings. At a minimum, 
the City shall provide the agency, its investigative staff, and the Executive Director access to: 

a) all civilian complaints, including those submitted anonymously or by a third 
party; 
b) the identities of officers involved in incidents under review; 
c) the complete disciplinary history of the officers involved in incidents under 
revtew; 
d) if requested, documents, reports, and other materials for incidents related to those 
under review, such as incidents involving the same officer( s ); 
e) all APD policies and tTaining; and 
f) if requested, documents, reports, and other materials for incidents that may evince 
an overall trend in APD's use afforce, internal accountability, policies, or 
training. 

CPOA Action Plan: Date Completed 

a. Ensme communication and cooperation with APD to obtain salient infotmation 
regarding citizen complaints. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 85 
PARAGRAPH: 283 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

283. The City shall provide reasonable access to APD premises, files, docnments, reports, and 
other materials for inspection by those appointed to the agency, its investigative staff, and the 
Executive Director upon reasonable notice. The City shall grant the agency the authority to 
subpoena such docnments and witnesses as may be necessary to carry out the agency functions 
identified in this Agreement. 

CPOA Action Plan: Date Completed 

a. Ensure conununication and cooperation with APD to obtain salient information 
regarding citizen complaints. 

b. Set up a process for subpoena of documents and witnesses. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 86 
PARAGRAPH: 284 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

284. The City, APD, and the agency shall develop protocols to ensure the confidentiality of 
internal investigation files and to ensure that materials protected from disclosure remain within 
the custody and control of APD at all times. 

CPOA Action Plan: Date Completed 

a. Develop policy with APD concerning obtaining confidential materials. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 86 
PARAGRAPH: 285 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

285. The Executive Director, with approval of the agency, shall have the authority to recommend 
disciplinary action against officers involved in the incidents it reviews. The Chief shall retain 
discretion over whether to impose discipline and the level of discipline to be imposed. If the 
Chief decides to impose discipline other than what the agency recommends, the Chief must 
provide a written rep01t to the agency mticulating the reasons its recommendations 
were not followed. 

CPOA Action Plan: Date Completed 

a. Ensure recommendations and chiefs response are properly recorded and 
rep01ted. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 85 
PARAGRAPH: 286 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

286. The findings of the Executive Director shall be documented by APD's Internal 
Affairs Bureau for tracking and analysis. 

CPOA Action Plan: Date Completed 

a. Report fmdings in IAPro. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 86 
PARAGRAPH: 287 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

287. The City shall pennit complainants a meaningful opportunity to appeal the Executive 
Director's findings to the agency. 

CPOA Action Plan: Date Completed 

a. Appeal process provided for in Ordinance. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 86 
PARAGRAPH: 288 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

288. The agency shall make recommendations to the Chief regarding APD policy and training. 
APD shall submit all changes to policy related to this Agreement (i.e., use of force, specialized 
units, crisis intervention, civilian complaints, supervision, discipline, and community 
engagement) to the agency for review, and the agency shall report any concerns it may have to 
the Chief regarding policy changes. 

CPOA Action Plan: Date Completed 

a. Ensure recommendations and chiefs response are properly recorded and 
reported. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 86 
PARAGRAPH: 289 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

289. For any of the agency's policy recommendations that the Chief decides not to follow, or any 
concems that the agency has regarding changes to policy that Chief finds unfounded, the Chief 
shall provide a written report to the agency explaining any reasons why such policy 
recommendations will not be followed or why the agency's concerns are unfounded. 

CPOA Action Plan: Date Completed 

a. Ensure recommendations and chiefs response are properly recorded and 
reported. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 87 
PARAGRAPH: 290 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

290. The agency shall conduct regular public meetings in compliance with state and 
local law. The City shall make agendas of these meetings available in advance on websites of 
the City, the City Council, the agency, and APD. 

CPOA Action Plan: Date Completed 

a. Conduct regular meetings and properly notice when meetings will take place. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 87 
PARAGRAPH: 291 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

291. The City shall require the agency and the Executive Director to implement a 
program of c01mnunity outreach aimed at soliciting public input from broad segments of the 
community in terms of geography, race, etlmicity, and socio-economic status. 

CPOA Action Plan: Date Completed 

a. Implement community outreach in conjunction with agreement and ordinance 
requirements. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 87 
PARAGRAPH: 292 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

292. The City shall require the agency to submit semi-annual reports to the City 
Council on its activities, including: 

a) number and type of complaints received and considered, including any 
dispositions by the Executive Director, the agency, and the Chief; 

b) demographic category of complainants; 
c) number and type of serious force incidents received and considered, including any 

dispositions by the Executive Director, the agency, and the Chief; 
d) number of officer-involved shootings received and considered, including any 

dispositions by the Executive Director, the agency, and the Chief; 
e) policy changes submitted by APD, including any dispositions by the Executive 

Director, the agency, and the Chief; 
f) policy changes recommended by the agency, including any dispositions by the 

Chief; 
g) public outreach efforts undertaken by the agency and/or Executive Director; and 
h) trends or issues with APD's use of force, policies, or training 

CPOA Action Plan: Date Completed 

a. Ensure proper information is collected and repmted. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 87 
PARAGRAPH: 293 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED STARTDATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

293. The City shall not, tluough the City Attorney's office or other means, interpret the 
originating ordinance of the agency in any way that contradicts the provisions of this Agreement. 

CPOA Action Plan: Date Completed 

a. Ensure the ordinance and settlement agreement are harmonized. 
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SUBSECTION: D. Civilian Police Oversight Agency 
PAGE: 89 
PARAGRAPH: 298 
DIVISION RESPONSIBLE: APD/CPOA 
EXPECTED START DATE: 
ESTIMATED COMPLETION DATE: 
ACTUAL COMPLETION DATE: 
DEADLINE: 

PERSONNEL REQUIRED: 
ESTIMATED COST: 

298. In addition to compliance reviews and audits, the Monitor shall conduct qualitative and 
quantitative assessments to measure whether implementing this Agreement has resulted in the 
outcomes expressed in Paragraph 294. These outcome assessments shall include collecting and 
analyzing the following outcome data trends and patterns: 

a) use of force measurements including: 
i. number of uses of force overall and by force type, area command, type of 
arrest, and demographic category; 
ii. number of force complaints overall, disposition of complaints, force type, area 
command, and demographic category; 
iii. number of uses afforce that violate policy overall and by force type, area 
command, type of arrest, and demographic category; 
iv. number of use of force administrative investigations supported by a 
preponderance of the evidence; 
v. number of officers who are identified in the Early Intervention System for 
which use of force is a factor, or have more than one instance of force found 
to violate policy; 
vi. number of injuries to officers and members of the public overall and by type, 
area command, and demographic category; and 
vii. ratio of use of force compared per arrest, force complaints, calls for service, 
and other factors that the parties deem appropriate; 

b) Specialized Units: 
i. number of activations and deployments of specialized tactical units; and 
ii. number of uses of force used overall and by force type, area command, and 
demographic category; 

c) crisis intervention measures, including the information outlined in Paragraphs 129 
and 137; 

d) recruitment measurements, including number of highly qualified recruit 
candidates; 
i. detailed summary ofrecmitment activities, including development and 
leveraging community partnerships; 
ii. the number of recmit applicants who failed to advance tln·ough the selection 
process after having been identified as well qualified, grouped by the reason 
for the failure to advance (this provision does not apply to tl1ose who fail to 
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pre-qualify through APD's online recruiting or other pre-screening system); 
iii. the munber of well-qualified recruit applicants who were granted any 
exceptions to the hiring standards, grouped by exceptions granted, and the 
reasons exceptions were granted; 
iv. the number of well-qualified recruit applicants with fluency in languages other 
than English, grouped by the specific languages spoken; 
v. the number of well-qualified recruit applicants with previous law enforcement 
experience, grouped by former agencies and years of service; and 
vi. the number of well-qualified recruit applicants grouped by educational level 
achieved or years of military service; 

e) force investigations indicating a policy, training, or tactical deficiency; 
f) training data, including: 
i. number of officers trained pursuant to this Agreement, by the type of training 

provided; and 
ii. training deficiencies identified through use of force investigations, the Force 
Review Board, civilian complaints, intemal complaints, the disciplinary 
process, and the Civilian Police Oversight Agency; 

g) officer assistance and suppmt measurements, including: 
i. availability and use of officer assistance and support services; and 
ii. officer reports or surveys of adequacy of officer assistance and suppmt; 

h) supervision measurements, including initial identification of policy violations and 
performance problems by supervisors, and effective response by supervisors to 
identified problems; and 

i) civilian complaints, internalinvestigations, and discipline, including: 
i. the number of misconduct complaints, and whether any increase or decrease 
appears related to access to the complaint process; 
ii. number of sustained, not sustained, exonerated, and unfounded misconduct 
complaints; 
iii. number of misconduct complaint allegations supported by a preponderance of 
the evidence; 
iv. number of officers who are subjects of repeated misconduct complaints, or 
have repeated instances of sustained misconduct complaints; and 
v. number of criminal prosecutions of officers for on- or off-duty 

CPOA Action Plan: Date Completed 

a. Ensure proper information is collected and repmted. 
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Contract Tracking System 
Type: Professional/Technical Services 
Subtype: 
Date: 
Vendor: 
Originator: Michelle Contreras 
Department: Civilian Police Oversight 
Agency 

AGREEMENT 

CIF#: 
CN#: 

Procurement#: 
Requisition #: 

Project#: 
Amount: $15,000.00 

THIS AGREEMENT is made and entered into this day of , 
--:-:::--~' by and between the Civilian Police Oversight Agency ("CPOA") of the City of 
Albuquerque, New Mexico, a municipal corporation ("City"), and name & 
address ("Contractor"). 

RECITALS 

WHEREAS, the CPOA requires legal services to include research and reports on behalf 
of and in service to the Civilian Police Oversight Agency (hereinafter refened to as the 
"CPOA"), to the Police Oversight Board (Board), the Board Chairperson, and to the CPOA 
Administrative Office; and 

WHEREAS, the Contractor has the requisite specialized skill, experience and education 
to provide these services; and 

WHEREAS, the CPOA desires to engage the Contractor to render certain services in 
connection therewith and the Contractor is willing to provide such services. 

NOW THEREFORE, in consideration of the premises and mutual obligations herein, 
the patties hereto do mutually agree as follows: 

1. Scope of Services. The Contractor shall perform the following serv1ces 
(hereinafter referred to as the 'Services') for the CPO A: 

A. Contractor shall attend all regular, special and emergency Board meetings 
unless otherwise directed or authorized by the Board Chairperson or Acting Chairperson. 

B. Conh·actor shall provide legal advice to the CPOA as requested by the 
Board at Board meetings, and shall review Agendas, Minutes, and other documents, materials 
and resolutions for the Board's use. 

C. Conh·actor shall represent the CPOA in the courts. 
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D. As Directed by the Board chairperson, Contractor shall advise the Board 
and/or CPOA Administrative Office as to any legal matters relating to this ordinance and the 
CPO A's duties, responsibilities, and procedures. 

E. As directed by the Board chairperson or acting chairperson, after a 
majority vote of the Board, shall conduct legal research and submit a written or oral report to the 
Board regarding the results of the research and provide a copy to the CPOA Executive Director. 

F. Perform all duties in the most cost effective manner possible. 

G. Refrain from contact with news media unless approved in advance by the 
Board chairperson or Acting chairperson, and following notice to the CPOA Executive Director. 

2. Time of Performance. Services of the Contractor shall commence April _ 
2015, and shall be unde1taken and completed in such sequence as to assure their expeditious 
completion in light of the purposes of this Agreement; provided, however, that in any event, all 
of the Services required hereunder shall be completed June 30, 2015. 

3. Compensation and Method of Payment. 

A. Compensation. For performing the Services specified in Section I 
hereof, the CPOA agrees to pay the Contractor up to the amount of Fifteen Thousand and 
No/100 Dollars ($15,000.00), including any applicable gross receipts taxes and reimbursable 
expenses. Such amount shall constitute full and complete compensation for the Contractor's 
Services under this Agreement, including all expenditures made and expenses incuned by the 
Contractor in performing the Services. 

B. Method of Payment. Such amotmt shall be payable monthly at the rate 
of One Hundred Eighty and No/100 Dollars ($180.00) per hour and any applicable gross receipts 
taxes will be computed and added as a separate item to the billing, upon completion of the 
Services and upon receipt by the CPOA of properly documented requisitions for payment as 
determined by the budgetary and fiscal guidelines of the CPOA and on the condition that the 
Contractor has accomplished the Services to the satisfaction ofthe CPO A. 

C. Reimbursement of Expenses. The following necessary expenses 
incurred in connection with the Services provided hereunder shall be reimbursed monthly, if 
approved by the CPOA in advance and billed at actual cost: motel, hotel, car rental, taxi, or other 
acconunodations or modes of transportation; computer research; expe1t witness fees; and long 
distance telephone calls. Copies shall be billed at $0.15 per page and mileage for approved in
state travel shall be billed at the cmrent IRS mileage rates. The Contractor shall attach copies of 
all receipts, bills, statements and charges for which reimbursement is requested to its billing. Any 
applicable gross receipts taxes will be computed and added as a separate item to the billing. 

D. Time Records. The Contractor shall maintain detailed time records 
which set forth each Service rendered in each matter, the person rendering such Service, the 
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hourly rate, the time expended in rendering such Service, and the date such service was rendered. 
The CPOA has the right to audit billings both before and after payment, to contest any billing or 
portion thereof. When the Contractor submits billings for payment pursuant to this Agreement, 
each billing will specify the amount billed for that reporting period and will indicate the total 
amount billed to that date under the terms of this Agreement. 

E. Appropriations. Notwithstanding any provision in this Agreement to the 
contrary, the terms of this Agreement are contingent upon the City Council of the City of 
Albuquerque making the appropriations necessary for the performance of this Agreement. If 
sufficient appropriations and authorizations are not made by the City Council, this Agreement 
may be tenninated at the end of the City's then current fiscal year upon written notice given by 
the CPOA to the Contractor. Such event shall not constitute an event of default. All payment 
obligations of the CPOA and all of its interest in this Agreement will cease upon the date of 
termination. The CPOA's decision as to whether sufficient appropriations are available shall be 
accepted by Contractor and shall be final. 

4. Independent Contractor. Neither the Contractor nor its employees are 
considered to be employees of the City of Albuquerque for any pmpose whatsoever. The 
Contractor is considered as an independent contractor at all times in the petformance of the 
Services described in Section I. The Contractor further agrees that neither it nor its employees 
are entitled to any benefits fi·om the City under the provisions of the Workers' Compensation Act 
of the State of New Mexico, or to any of the benefits granted to employees of the City under the 
provisions of the Merit System Ordinance as now enacted or hereafter amended. 

5. Personnel. 

A. The Contractor represents that it has, or will secure at its own expense, all 
personnel required in perfonning all of the Services required under this Agreement. Such 
personnel shall not be employees of or have any contractual relationships with the CPOA or 
City. 

B. All the Services required hereunder will be performed by the Contractor or 
under its supervision and all personnel engaged in the work shall be fully qualified and shall be 
authorized or permitted under state and local law to perform such Services. 

C. None of the work or the Services covered by this Agreement shall be 
subcontracted without the prior written approval of the Board Chairperson or acting Board 
Chairperson. Any work or Services subcontracted hereunder shall be specified by written 
contract or Agreement and shall be subject to each provision of this Agreement. 

6. Indemnitv. The Contractor agrees to defend, indenmify and hold harmless the 
CPOA and the City and its officials, agents and employees fi·om and against any and all claims, 
actions, suits or proceedings of any kind brought against said parties because of any injury or 
damage received or sustained by any person, persons or property arising out of or resulting from 
the Services performed by the Contractor under this Agreement or by reason of any asserted act 

3 



M001604

or omission, neglect or misconduct of the Contractor or Contractor's agents or employees or any 
subcontractor or its agents or employees. The indemnity required hereunder shall not be limited 
by reason of the specification of any particular insurance coverage in this Agreement. 

7. Insurance. The Contractor shall procure and maintain at its expense until final 
payment by the CPOA and the City for Services covered by this Agreement, insurance in the 
kinds and amounts hereinafter provided with insurance companies authorized to do business in 
the State of New Mexico, covering all operations under this Agreement, whether perfonned by it 
or its agents. Before commencing the Services and on the renewal of all coverages, the 
Contractor shall furnish to the CPOA and the City a certificate or certificates in form satisfactory 
to the CPOA and the City showing that it has complied with this Section. All certificates of 
insurance shall provide that thirty (30) days' written notice be given to the Risk Manager, 
Department of Finance and Administrative Services, City of Albuquerque, P.O. Box 470, 
Albuquerque, New Mexico 87103, before a policy is canceled, materially changed, or not 
renewed. Various types of required insurance may be written in one or more policies. With 
respect to all coverages required other than professional liability or workers' compensation, the 
CPOA and the City shall be named an additional insured. All coverages afforded shall be 
primary with respect to operations provided. Kinds and amounts of insurance required are as 
follows: 

A. Commercial General Liability Insurance. N/ A 

B. Automobile Liability Insurance. N/A 

C. Workers' Compensation Insurance. Workers' Compensation Insurance 
for its employees in accordance with the provisions of the Workers' Compensations Act of the 
State of New Mexico. 

D. Increased Limits. If, during the term of this Agreement, the City requires 
the Contractor to increase the maximum limits of any insurance required herein, an appropriate 
adjustment in the Contractor's compensation will be made. 

8. Discrimination Prohibited. In performing the Services required hereunder, the 
Contractor shall not discriminate against any person on the basis of race, color, religion, gender, 
sexual preference, sexual orientation, national origin or ancestry, age, physical handicap, or 
disability as defined in the Americans With Disabilities Act of 1990, as now enacted or hereafter 
amended. 

9. ADA Compliance. In performing the Services required hereunder, the 
Contractor agrees to meet all the requirements of the Americans With Disabilities Act of 1990, 
and all applicable rules and regulations (the 'ADA'), which are imposed directly on the 
Contractor or which would be imposed on the City as a public entity. The Contractor agrees to 
be responsible for knowing all applicable requirements of the ADA and to defend, indemnify and 
hold harmless the City, its officials, agents and employees from and against any and all claims, 
actions, suits or proceedings of any kind brought against said parties as a result of any acts or 
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omissions of the Contractor or its agents in violation of the ADA. 

10. Reports and Information. At such times and in such fonns as the City may 
require, there shall be fi1rnished to the City such statements, records, reports, data and 
information, as the City may request pertaining to matters covered by this Agreement. Unless 
otherwise authorized by the City, the Contractor will not release any information concerning the 
work product including any repmis or other documents prepared pursuant to this Agreement 
until the final product is submitted to the City. 

11. Open Meetings Requirements. Any nonprofit organization in the City which 
receives funds appropriated by the City, or which has as a member of its governing body an 
elected official, or appointed administrative official, as a representative of the City, is subject to 
the requirements of§ 2-5-1 et seq., R.O.A. 1994, Public Interest Organizations. The Contractor 
agrees to comply with all such requirements, if applicable. 

12. Establishment and Maintenance of Records. Records shall be maintained by 
the Contractor in accordance with applicable law and requirements prescribed by the City with 
respect to all matters covered by this Agreement. Except as otherwise authorized by the City, 
such records shall be maintained for a period of three (3) years after receipt of final payment 
under this Agreement. 

13. Audits and Inspections. At any time during nonnal business homs and as often 
as the City may deem necessary, there shall be made available to the City for examination all of 
the Contractor's records with respect to all matters covered by this Agreement. The Contractor 
shall pennit the City to audit, examine, and make excerpts or transcripts from such records, and 
to make audits of all contracts, invoices, materials, payrolls, records of personnel, conditions of 
employment and other data relating to all matters covered by this Agreement. The Contractor 
understands and will comply with the City's Accotmtability in Govemment Ordinance, §2-10-1 
et seq. R.O.A. 1994, and also agrees to provide requested information and records and appear as 
a witness in hearings for the City's Board of Ethics and Campaign Practices pursuant to Article 
XII, Section 8 of the Albuquerque City Charter. 

14. Publication, Reproduction and Use of Material. No material produced in 
whole or in part under this Agreement shall be subject to copyright in the United States or in any 
other cow1try. The City shall have unrestricted authority to publish, disclose, distribute and 
otherwise use, in whole or in part, any repmis, data or other materials prepared m1der this 
Agreement. 

15. Compliance With Laws. In perfonning the Services required hereunder, the 
Conh·actor shall comply with all applicable laws, ordinances, and codes of the federal, state and 
local governments. 

16. Changes. The City may, from time to time, request changes in the Services to be 
performed herem1der. Such changes, including any increase or decrease in the amount of the 
Contractor's compensation, which are mutually agreed upon by and between the City and the 
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Contractor, shall be incorporated in written amendments to this Agreement. 

17. Assignability. The Contractor shall not assign any interest in this Agreement and 
shall not transfer any interest in this Agreement (whether by assignment or novation), without 
the prior written consent of the City thereto. 

18. Termination for Cause. If, through any cause, the Contractor shall fail to fulfill 
in a timely and proper manner its obligations under this Agreement or if the Contractor shall 
violate any of the covenants, agreements, or stipulations of this Agreement, the City shall 
thereupon have the right to tem1inate this Agreement by giving written notice to the Contractor 
of such termination and specifying the effective date thereof at least five (5) days before the 
effective date of such te1mination. In such event, all finished or unfinished documents, data, 
maps, studies, surveys, drawings, models, photographs and reports prepared by the Contractor 
under this Agreement shall, at the option of the City, become its propmty, and the Contractor 
shall be entitled to receive just and equitable compensation for any work satisfactorily completed 
hereunder. 

Notwithstanding tl1e above, the Contractor shall not be relieved of liability to the 
City for damages sustained by the City by virtue of any breach of this Agreement by the 
Contractor, and the City may withhold any payments to the Contractor for the purposes of set-off 
until such time as the exact an1ount of damages due the City fi·om the Contractor is detennined. 

19. Termination for Convenience of City. The City may terminate this Agreement 
at any time by giving at least fifteen (15) days' notice in writing to the Contractor. If the 
Contractor is terminated by the City as provided herein, the Contractor will be paid an amount 
which bears the same ratio to the total compensation as the Services actually perfom1ed bear to 
the total Services of the Contractor covered by this Agreement, less payments of compensation 
previously made. If this Agreement is te1minated due to the fault of the Conh·actor, the 
preceding Section hereof relative to termination shall apply. 

20. Construction and Severability. If any part of this Agreement is held to be 
invalid or unenforceable, such holding will not affect the validity or enforceability of any other 
part of this Agreement so long as the remainder of the Agreement is reasonably capable of 
completion. 

21. Enforcement. The Conh·actor agrees to pay to the City all costs and expenses 
including reasonable attorney's fees incuned by the City in exercising any of its rights or 
remedies in com~ection with the enforcement of this Agreement. 

22. Entire Agreement. This Agreement contains the entire agreement of the parties 
and supersedes any and all other agreements or understandings, oral or written, whether previous 
to the execution hereof or contemporaneous herewith. 

23. Applicable Law. This Agreement shall be governed by and construed and 
enforced in accordance with the laws of the State of New Mexico, and the laws, mles and 
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regulations of the City of Albuquerque. 

24. Interest of Contractor. 

A. The Contractor agrees that it presently has no direct or indirect interest and 
shall not acquire any direct or indirect interest which conflicts in any manner or degree with the 
performance of the Services required to be performed under tl1is Agreement. The Contractor 
further agrees that no person having any such conflict of interest will be employed to perform the 
Services. 

B. The Contractor hereby agrees to report to the City in writing, any situation 
in which the Contractor or a member of the Contractor's finn may be asse1ting a position 
contrary to that of the City. Such situation includes but are not limited to instituting suit against 
the City, and of its employees or depmtments, regardless of whefuer a technical conflict exists 
under the Canons of Ethics or Disciplinm·y Rules or whether the subject matter of the litigation to 
be instituted is related to the Contractor's representation of the City under this Agreement. 

( 1) Upon notification of such a conflict, the City will inform the 
Contractor in writing within ten (1 0) days of receipt of the notification that the City will or 
declines to waive the potential conflict. If the conflict is waived, the Contract or firm may 
proceed with representation in fue conflict situation, informing the City should any relevant 
change of circumstances occur. If waiver of the conflict is denied, the Contractor is obligated 
under the provisions of this Agreement to cease its efforts in the conflict situation. 

(2) If the Contractor refuses to cease representation, or if the 
Contractor fails to notify the City of potential conflict, the City may terminate this Agreement 
upon one (1) day's notice. The Contractor agrees to compensate the City for any costs incurred 
by tl1e City to obtain alternate representation, including but not limited to, the cost of paying 
substitute counsel to become familiar with the case to a level at which the Contractor witl1drew 
fi·om representation and attorneys fees incm-red by the City in obtaining the assistance of 
alternate counsel. 

(3) The City is entitled to withhold payment of the final billing 
submitted by the Contractor to cover the cost of obtaining substitute representation, as provided 
above. After seeming alternate counsel, the City will provide a summary of costs incm-red by 
this counsel and will pay any applicable amounts remaining due to the Contractor. 

25. Records, Pleadings, and Case File. Records, pleadings, legal research, and the 
case file shall be sent to the City at the conclusion of the case. Highly confidential documents 
such as attorney notes and client correspondence need not be returned. 

26. Reports required. If requested, within thi1ty (30) days after entering into tl1is 
Agreement, fue Contractor will provide the CPOA with a brief analysis of the task to be 
undertaken and a plan for performing the tasks tmder this Agreement. With regard to any 
litigation, this will include an assessment of the relative merits of tl1e pmties' position, and a 

7 



M001608

litigation plan, including a proposed time schedule. 

At the time of submission of any billing, the Contractor will also submit to tbe 
CPOA Executive Director a status report indicating tbe current status of tbe litigation or other 
project which is the subject of this Agreement, a summary of the activities undetiaken for which 
tbe billing is being submitted, and a plan for future activities under the Agreement which tbe 
Contractor intends to perform during the next billing cycle. 

27. Pleadings. All documents submitted to the Comi or opposing counsel shall be 
copied to the CPOA Executive Director. Pleadings otber than routine pleadings, such as briefs 
and motions, will be submitted to the CPOA Executive Director for review and approval prior to 
filing. Failure to submit the pleadings to tbe CPOA Executive Director in advance of filing may 
constitute grom1ds for termination of tbe Agreement or for refusal to compensate the contractor 
for all efforts expended in preparation of tbe pleading. A sample of tbe signature line for 
pi eadings is: 

Civilian Police Oversight Agency 
City of Albuquerque 
Robin S. Hmer, Acting Executive Director 
Post Office Box 1293 
Albuquerque, New Mexico 87103 
(505) 924-3770 

Name of Contract Attorney 
Address of Contract Attorney 
Albuquerque, NM 

28. Renewals. Any continuation or renewal of this Agreement shall be the 
subject of further negotiations between paliies. 

29. Termination by Parties. This Agreement may be terminated by either 
of tbe parties when required by law or upon fifteen (15) days' notice of termination, whichever 
occurs first, or substitution of counsel. Notice of termination does not nullify obligations already 
incurred on the pmt of either pmiy for performance or failure to perform to the date of 
termination, subject to the limits on total payment to be made as set f01th in Paragraph 3 of this 
Agreement and subject to the City's entry of substituted counsel as set forth in Paragraph 4.B.(3). 

30. Approval Regnired. This Agreement shall not become effective or 
binding until approved by the City's Executive Director of the Civilian Police Oversight Agency. 

THIS SPACE INTENTIONALLY LEFT BLANK 
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IN WITNESS WHEREOF, the City and the Contractor have executed this Agreement 
as of the date first above written. 

CITY OF ALBUQUERQUE CONTRACTOR: ufn~a~m~e~) ______ _ 

Approved By: 

By: ·-----------------------
Robin Hammer 
Acting Executive Director 

Title:. ____________________ __ 

Date: ______________________ ___ 
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CITY O F ALBUOUERQJ)E 
Qffice qf the Mqyor/ Chi~f A dminiJtrat;;;;-qfficer 

PO Bo:ld293 

Albuquerque 

March 31,201 5 

Dear CPOA Chairman Leonard Waites and Vice Chah Beth Mohr: 

l am in receipt and thank you for the e-mail dated 3(13/15, from your Vice-Chairperson 
(attached hereto), directed to Mayor Berry regarding the Mayor's office presence at your 
fi rst scheduled Police Oversight Board (POB) meeting on March 12, 2015. I think it is very 
impo11ant to address several points related to tl1e Vice-Chairs comments that reflect a 
possible misunderstanding of several important points. 

Firstly, the enabling legislation establishing the Civilian Police Oversight Agency (CPOA) 
and Police Oversight Board emphasizes tbe high degree of ' 'Independence)) that the 
Agency, its Board and its Director are to demonstmte. To this extent, the POB and its 
CPOA Independent Director's office, no longer administratively reports to the Office of 
the Chief Administrative Officer and otherwise are un-.connected to either the executive or 
the legislative branch of City government. Both the Mayor and I entirely support this 
Independent structure. Although an agenda item entitled "City Staff Repo~1" may have 
been on your agenda, to my knowledge, no one from the Mayoral administration, budget, 
or otherwise was contacted to attend the meeting. 

The Albuquerque Police Department (APD) was present at the meeting including the 
attendance of several high level staff. During the past Police Oversight Commission (POC) 
meetings, the only representation fi·om the Mayor's or CAO's Office was an assigned 
individual from constituent services. 

My office made a thoughtful decision not to attend the meetings i11 order to provide your 
agency and its members an affinnation of its independence in City government. As you are 
aware, the scope and directive of the enabling legislation provides limited and spe.cific 

New Mex-ico 87103 authority fo:r civilian oversight of citizen' s complaints, a limited policy advisory role, and 
stati~ticaJ analysis of cettain police operations. In the past, the contour of this authority had 
been the subje()t of much debate, differen.ce of opinion~ and frankly disagreement of the 

www.cabq.gov 
role of the former Police Oversight Commission. 

I certainly hope to support your agencies role, mission, and work. However, I am hopeful 
you and the entire board recognize and are able to navigate these previousty challenging 
issues without interjection from the administration or city cotmcil. I do not think that 
interjecting the executive branch of Cil)' government through the Mayor1s office would.be 
productive or positive to that objective. To this extent, I am hopeful you can understand 
and appreciate our position of complete independence by 'the CPO A. 

The correspondence reflects a misunderstanding of several matters related to the CPOA 
budget. Firstly, the Office of Management and Budget (OMB) did receive a budget 
requests from the Acting Director of CPOA on behalf of the POB and CPOA back in 
February 2015. 1l1e initial "Executive Budget Reconunendation" typically begins using 
the past year's budget as a starting point and then submitting what are .kno\W as positive or 
negative «issue papers" to accommodate any signiticant st.ructmal, programmatic, or 
legislative changes to a department's budget. OMB and specificaUy their Budget analyst 

Alb~tqut.r'{llf-Mnki11g HistOYJ 1706-2006 
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Page 2 of2 
Subject: Letter to Chai11nan Leonard Waites and Vice Chaii.r Beth Mohr 
March 31,2015 

(the most experienced in the City), is including $215,000 in additional funding in FY -16 
for; 1) conununity outreach $89,590, 2) Outside legal contract$ 75,000, and 3) Operating 
needs; travel/training $51,000. In addition, they added funding of $34,981 for salary 
forecast adjustments and other necessary expense categories of $16,787. These budget 
increases exceed the l/2% of the Albuquerque Police Department's budget as required by 
the new CPOA ordinance. I run enclosing copies of the CAO summary, the issue papers> 
and the budget worksheet Line Item/Rollup (dated: Fe:bruary 11, 2015). The budget 
increase being proposed and evidenced by these submissions increase your total funding 
from FY/15 $610,357 to a budget recommendation of $877, 874 or a 44% increac;e, 
equaling $267,517. I would appreciate it if you could share this infonnation with each 
member of the POB in order to dispel any insinuation to the contrary. 

Lastly, I called and left a message with a number I had for you on Friday afternoon .March 
13, 2015, to discuss several of these matters. lam unsure if you received my voice mail. I 
had later heard that you had a personal situation that bas only recently allowed. you to 
return to POB matters and I hope you are doing well. I look forward to fw1her discussions 
and to outline our position suppm1ing your board's independence and autonomy as well as 
supporting the objectivity and positive nature of your impo-rtant work. 

I appreciate the e-mail and think quite highly of the Vice-Chair; However, I thought it best 
to bring these matters to your attention. I think it is .hnportant that your entire boru·d 
unambiguously recognize this adm1nistration's genuine support for CPOA but also 
understand our position related to independence. 

Thank you for your attention to this matter. 

Best regards, 

Rob Perry 
ChiefAdministrative Officer 

XC: 
Chief Gorden Eden, Albuquerque, Police Department 
Robin Hammer, Police Oversight Agency 
Jon Zaman, Director of Council Services 
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Alvarez, Giselle M. 

Fl'om: 
Sent: 
To: 

Woodward, Delaney 
Monday, March 16, 2015 2:55 PM 
Perry, Robert J.; Montano, Gilbert A. 

Subject: FW: Disappointed that the Mayor sent no City Staff to the first Police Oversight Board 
Meeting 

Fyi. 

From: ~eth Mohr [mailto:ca~ 
Sent: Friday, March 13, 2015 1:03PM 
To: Mayor Berry 
Subject: Disappointed that the Mayor sent no City Staff to the first Pollee Oversight Board Meeting 

Dear Mayor Berry. 

It is difficult to express the depth of my disappointment in the fact that there was no representation from the 
Mayor's Office at the first Police Oversight Board (POB) meeting, which was publicly televised. last 
night. Obviously I didn't expect you to attend, but someone fi·om your office should have been there. 

The message that the Administration appears to be sending is that the POB is not important enough to wanant 
any representative at all, despite the fact tl1at there was an agenda item for City Staff to repo11. At the very 
least, there should have been someone from the Mayor's Office there to welcome the Board, thank them for 
their service, and stand for questions. What are your intentions with respect to the POB'? 

The question I would have asked City Staff, had they been present, is whether the administration plans to 
propose to Council a sufficiently adequate budget for the CiviHan Police Oversight Agency (CPOA) and POB 
that will provide for both the DOJ mandated hire of a community outreach person, and the ability for the entire 
POB to attend the training provided for Board Members by the Na1ional Association of Civilian Oversight of 
Law Enforcement (NACOLE). 

Currently, the Board is provided with no fewer than 72 hours of training by the APD, and a few hours of 
training from other City Staff, as well as ridewalong assignments and tours. While I do appreciate the 
opportunity to receive this training from the APD, in my experience; the people responsible for causing the 
pro~lem are generally not the most qualified to provide training regarding how to solve the problem. It is very 
important that all of the Boatd Members have the opportunity to receive additional training, such as the 
NACOLE training available this fall. 

So far we have been told by the Acting CPOA Director, Robin Hammer, that due to budget constraints, we will 
not be provided with printed copies of any of the Board materials, we will not be provided with any food or 
water at the PO B meetings regardless of length, there may not be money to hire il1dependent counsel for the 
POB, and we wilJ not have the opportunity for all of the Board Members and CPOA staff members to attend the 
NACOLE training conference. 

If the Administration wants to "starve out" t he POB, through lack of support and resources, this is a very good 
way to accomplish that goaL I am frankly disappointed that Ms. Hammer failed to submit a budget that 
included all of those elements, but I am requesting that your office add them through the budget hearing 
process. 
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Additionally, if yom intention is to support the POB in our efforts, I would expect to see a City Staff person 
attending future POB meetings. The message sent by their absence at the first meeting was extremely 
disappointing, and is not what I've come to expect from your administration. Frankly, I assume that you were 
tmaware that nobody had been assigned to attend, but the lack of attention is no less disappointing. 

I look forward to your personal reply to this emaiL While I am sending this directly and solely to you at this 
time, I reserve the right to widen the distribution of this conversation if a reply is not forthcoming. 

Respectfully yours, 

Beth A. Mohr, Co-Vice Chair 
Albuquerque Police Oversight Board 

NOTICE: This email may be subject to disclosure under the New Mexico Inspection of Public Records 
Act. Please be thoughtful when replying to or forwarding this email. 
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Fund: General Funds BUDGET WORI\SHEET 
DATE: February 11,2015 04:25:PM 

03922000 CA·Police Oversight. 

FYI4 FY15 FYI6 FYI6 FYI6 FYI6 FYI6 
Actual Budget Baseline OMB Adjust Dept Adjust CAO Adjust Council Adjust Total 

5001 Wages-Regular-Budget 321,488 400.344 426,108 () 0 0 0 426,108 
5002 Wages-Temp-Budget 0 0 0 0 0 0 0 0 
5003 W3ges-Ovenime-Bl\dget 0 0 0 0 0 0 0 0 
5144 PERA-Budget 61.052 77.712 82,104 0 0 0 0 82.704 
5148 FICA-Budget 23,667 30,624 32,592 0 0 0 0 32,592 
5156 Other Emp Benefits-Budget 44.714 52,452 67,044 0 0 0 0 67,044 
5157 Retiree Hlth Care-Budget 6,422 &,004 8,520 0 0 0 0 8,520 
5160 Educ lncenllve-Budget 0 0 0 0 0 0 0 0 
5162 Emp Incentive-Budget 0 0 0 0 0 0 0 0 
5164 Clothing Allowance-Budget 0 0 0 0 0 0 0 0 
5199 Fringe ReCO\·ery-Budget 0 0 0 0 0 0 0 0 
TOTAL PERSONNEL 457,344 569,136 616.%8 0 0 0 0 61ll,968 

5205 Prof Services-Budget 0 14,500 14,500 0 0 0 0 14,500 
5210 Other Services-Budgel 0 2,000 2,000 0 0 0 0 2,000 
5211 Electricity·Budg_et 0 0 0 0 0 0 0 0 
5212 Natural Gas-Budget 0 0 0 0 0 0 0 0 
52'13 Refuse Removal~ Budget 0 0 0 0 0 0 0 0 
5214 Telephone-Budge! 2,570 2.721 2,721 2,880 0 0 0 5.601 
5215 Wa1er & Sewer-Budget 0 0 0 0 0 0 0 0 
5216 U1iltt1es-Budget 0 0 0 0 0 0 0 0 
5220 Supplies·Budget 13.238 17.500 17,500 0 0 0 0 17,500 
5225 Travei~Budgel 6.229 0 0 0 0 0 0 0 
5230 T raining-Blldget 0 0 0 0 0 0 0 0 
5234 Dues & Mbrships-Budget 0 500 SOD 0 0 0 0 500 
5236 Fee Reim-Budget 0 0 0 0 0 0 0 0 
523R Repairs & Maint-Budget 1,200 0 0 0 0 0 0 0 
5239 Vehicle Maint-Budget u 0 0 0 0 0 0 0 
5246 Fuels & L\1b-Budget 0 0 0 0 0 0 0 0 
5250 Tires &. Tubes-Budge! 0 0 0 0 0 0 0 0 
5152 Taxes-Budget 0 0 0 0 0 0 0 0 
5253 Interest em Cust Dep-Budget 0 0 0 0 0 0 0 0 
5254 D/S Interest ExJrBudgel 0 0 0 0 0 0 0 0 
5255 DIS Agent Fees-Budget 0 0 0 0 0 0 0 0 
-5258 DIS Principal Repay-Budget 0 0 0 () 0 0 0 0 
5262 Indemnity Clms&Judg-Budget 0 0 0 0 0 0 0 0 
5263 Medical Clms&Judg-Budget (I 0 0 0 0 0 0 0 
5271 lnsumnct"-Budget 0 0 0 0 0 0 0 0 
5275 Contractual Svcs-Dudget 24,715 4,000 4,000 0 0 0 () 4.000 
TOTAL OPERATING EXPENSES 4';\953 41,221 41,221 2,880 0 0 0 44,101 

5305 Captl-Land·Budget 0 0 0 0 0 0 0 0 
5310 Cnptl-Oidgs&Struc-Budget 0 () 0 () 0 0 0 0 
.53 t 5 Captl-Streets-Budget 0 0 0 0 0 0 0 0 
5320 Captl-NonStruct Imp-Budget 0 0 0 0 0 0 0 0 
5325 Captk'\uto!Buses-Budget 0 0 0 0 0 0 0 0 
5330 Captl-Ma.ch/Equip-Budget 0 0 0 0 0 0 0 0 
5335 Capti-Office Fum-Budget 0 0 0 0 0 0 0 0 
5338 Capii-HardV.'tlre!Software-Budget 0 0 0 0 0 0 0 0 
5340 Captl-Museum Coli-Budget 0 0 0 0 0 0 0 0 
5350 Capll-Police/Zoo-Budget 0 0 0 () 0 0 0 0 
TOTAL CAPITAL 0 0 0 0 0 0 0 0 

5910 Tr!l- Out-Other Funds-Budget 0 0 0 0 0 0 0 0 
59.20 Trfr Out-PILOT-Budget 0 0 0 0 0 0 0 0 
5930 Trfr Out-IDOI-1-Budget 0 0 u 0 0 0 0 0 
594031 Vehicle- Maintenance 0 0 0 0 0 0 0 0 
594041 Vehicle- Fuel 0 0 0 0 0 0 0 (I 
594051 Network Charges-Expense 0 0 0 0 0 0 0 0 
.594061 Radio Maintenance 0 (I 0 0 0 0 0 0 
594071 Equipment Replacement 0 0 0 0 0 0 0 0 
5~'4105 Insurance- Workers Comp 0 0 0 0 0 0 0 0 
594l07lnsuwncl!'- Ton & Other Liab 0 0 0 0 0 0 0 0 
594115 Insurance • Risk Recovery Plan 0 0 0 0 0 0 0 0 
5950 Trfr Out-Debt Svc-Budget 0 0 0 0 0 0 0 0 
5970 Tr!f Oul-CIP-Dudget (J 0 0 0 0 0 0 0 
TOTAL TRANSFERS 0 0 0 0 0 0 0 0 

GR.AND TOTALS 505,297 610,357 658,189 2,880 0 II 0 661,069 
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CIVILIAN POLICE OVERSIGHT AGENCY 
GENERAL FUND ·110 

Date: 3112/2015 Time:+ FY/16 PROPOSED BUDGET Page· 1 • 

POS. PERSONNEL EXPENSES CAPITAL TRANSFERS TOTAL 
FY/15APP.ROVED BUDGET 0 

TECHNICAL ADJUSTMENTS: 
Transfer in from the CAO Department 7 569,136 41,221 0 0 610,357 
Salary Forecast Adjustments 34,981 34,981 

OEB- Life, Unemp, Ins. Admin- .92% 5,236 5,236 
Salary Accrual-1 day 2,128 2,128 
FY/15 Wage Adj. from Reserve 9,423 9,423 

Telephone 159 159 
Rounding 0 

SUBTOTAL 7 620,904 41.380 0 0 ·. 1362,284 

DEPARTMENT. REQUEST 1· 620;904 41,380 0 0 662,284 

EXECUTIVE DECISIONS 

ISSUE PAPERS: 
0 
0 
0 

SUBTOTAL 
--0-

0 0 0 0 0 

CIP COMING·ON·LINE: 
0 

SUBTOTAL --0-
Q 0 0 0 0 

TC:Y!'AL FYitSPROPOSEO'BUDGET 7 620.904 41,380. 0 0 662,284 

NET /.PERCENT.CHANGE 7 9:1% OA% h/a n/a 8i5% 

NONRECURRING APPROPRIA T/ONS ·INFORMATION ONLY 
0 
0 

SUBTOTAL --0-
0 0 0 0 0 

ISSUE PAPERS (In Priority Order) 
1 Community Outreach 80,890 8,700 89,590 
2 Outside Legal Council 75,000 75,000 
3 Operating Needs 51,000 51,000 

SUBTOTAL --1-
80~890 134,700 0 0 2151590 

CIP COMING-ON-LINE: 
1 0 
2 0 

SUBTOTAL --0-
0 0 0 0 0 

TOTAL DEPARTMENT REQUEST 8 70.1,794 176,080 0 0 877,874 



FORM 1 
ISSUE PAPER COST WORKSHEET 

FY/16 
ISSUE TITLE: Community Outreach TOTAL ISSUE COST: 89,590 

EFFECTIVE DATE TO IMPLEMENT PROPOSAL: GOAL: 2 

Public Safety Quarter Cent Issue 
N&utrallssue ....__.,._..., 

Red.uce one servlce to increase another 

Program Strategy Name/Number:. CPOA Administration -1500001 
Department Civilian Police Oversight Agency 
Fund Name/Number. General Fund- 110 

Increase revenues to Increase service 
Reallocate resources within a service 

FY/15 or FY/16 ObJective (this Issue Is linked to): 

_.e-..,._. 
Negative Issue 
CIP Coming on Line 

PURPOSE AND EXPLANATION OF ISSUE: 

The DOJ Settlement Agreement and City ordinance require the Civilian Police Oversight Agency (CPOA) to create a Community 
Outreach program aimed at soliciting public input from broad segments of the community In terms of geography, race, ethnicity, and 
socio-economic status. The City Ordinance requires the CPOA to have a full-time employee dedicated to conducting Community 
Outreach. 

HOW WILL CUSTOMER OR COMMUNITY CONDITIONS CHANGE? 

By creating a CPOA Community Outreach program, the CPOA will assist in building relationship between community members and the 
Albuquerque Police Department. This Community Outreach would educate Albuquerque citizens on the avenues available lo them to 
address their thoughts about APD, both positive and negative, and to provide a vehicle for input to APD for suggesting changes. 

REVENUE ENHANCEMENTS - Current Total Current Proposed Total Proposed Approval Authority 
Revenue Source Rate .... Revenue Rate Revenue for Rate Change 

Subtotal; 0 

PE RSONNEL COSTS or (SAVINGS): 
Department · #of hours #of Cost (Savings) including 

ID# Position Title Grade Full Time? If not FT Positions Fringe Benefits . . 

1510000 Community Outreach administrator Unci FT 2080 1 80,890 

Subtotal: 1 80,890 
NON-PERSONNEL COSTS or (SAVINGS : 

Department Account 
ID # Number Non- ersonnelltems Re uested/Chan ed/EIIminated Cost {Savin s) 

1510000 522000 5,000 
1510000 533000 3,700 

Subtotal: 8,700 
~------------------~~~ 
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FORM1 
ISSUE PAPER COST WORKSHEET 

FY/16 
ISSUE TITLE: Outside Legal Council TOTAL ISSUE COST: 

EFFECTIVE DATE TO IMPLEMENT PROPOSAL: GOAL: 2 

Public Safety Quarter Cent Issue 
Neutral Issue 

'--+--, 
.Reduce one service to increase another 

Program Strategy Name/Number: CPOA Administration ·1500001 
Department: Civilian Police Oversight Agency 
Fund Name/Number: General Fund - 110 
FY/15 or FY/16 ObjectiveJ!hi&issue Is linked to}: Increase revenues to increase service 

ReaUocate resources within a service 
-~....1 

Negative Issue 
CIP Coming on Line 

PURPOSE AND EXPLANATION OF ISSUE: 

Both lhe DOJ Settlement Agreement and City Ordinance direct the City to fund the CPOA in order for the Agency to have the ability to 
retain outside ~nlract legal c:;oi.mcil as nece5sai'y. This contract independent legal counsel would provide legal advice to the CPOA when 
the CPOA has legal questions or concerns which may be in conflict with the Cily government and/or the Albuquerque Police Depar1ment. 
One mlssison of the Civilian Police. Oversight Agency is to "ensure that the .civilian police oversight body functions as independently as 
possible from the executive and legislative branches of government of the City of Albuquerque. • Funding independent contract legal 
services conforms to this mission. 

HOW WILL CUSTOMER OR COMMUNITY CONDITIONS CHANGE? 

Wrth the ability to retain independent contract legal services, the CPOA will accomplish its mlsslon of autonomy and Independence from 
the executive and legislative branches of City government 

REVENUE ENHANCEMENTS 
Current 

Revenue Source Rate 

PE RSONNEL COSTS or (SAVINGS): 
Department 

ID# Position Title 

NON·PERSONNEL COSTS or SAVINGS : 
DePartment 

ID# 
1510000 

Account 
Number 
520500 

Total Current Proposed 
Revenue Rate 

'$ubtotal: 

Grade Full Time? 

Total Proposed Approval Authority 
Revenue for Rate Change 

0 

#of hours #of Cost (Savings) including 
if not FT Positions Fringe Benefits 

Subtotal: 0 0 

ed/Eiiminated Cost 

Subtotai:........,~ ____ ...:.7.::.5,!.::.0.::.:00:..J 
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FORM1 
ISSUE PAPER COST WORKSHEET 

FY/16 
ISSUE TITLE: Operating Needs TOTAL ISSUE COST: 51,000 

EFFECTIVE DATE TO IMPLEMENT PROPOSAL: GOAL: 2 

Public Safety Quarter Cent Issue 
Neutral Issue 

'-+---, 
Reduce one service to increase another 

Program Strategy Name/Number: CPOA Administration -1500001 
Department: Civilian Police Oversight Agency 
Fund Name/Number: General Fund - 110 

Increase revenues to increase service 
Reallocate resources within a service 

FY/16 or FY/16 Objective (this Issue Is linked to); 

.--+-:-:--' 
Negative Issue 

CIP Coming on Line 

PURPOSE AND EXPLANATION OF ISSUE: 

City Ordinance encourages Police Oversight Board (POB) members to attend conferences and workshops relating to police oversigh~ 
such as the annual National Association of Civilan Oversight of Law Enforcement (NACOLE) conference at City expense depending on 
budget avallabiltty. Request sufficient funding to send POB members and staff to an annual NACOLE conference. City Ordinance and 
OOJ require the CPOA to produce several reports. r~equest funding for contractual staff on an as needed basis to proof and review all 
required reports. Currently, there are no FTE's who can fulfill the proof-reading function needed at the CPOA 

HOW WILL CUSTOMER OR COMMUNITY CONDITIONS CHANGE? 

Through attending conferences and workshops tau~Jht by recognized experts ln the police oversight field, POB members and CPOA staff 
will increase their knowledge or nationally accepted practices and trends in police oversight By providing funds for temporal)' proofing 
and reviewing services, the CPOA will be able to pmduce the legally-mandated reports and community outreach materials to the highest 
professional standard. 

REVENUE ENHANCEMENTS 

PE 

Current Total Current Proposed Total Proposed Approval Authority 
Revenue Source Rate Revenue Rate Revenue for Rate Chang_e 

Subtotal: 0 

RSONNEL COSTS or(SAVINGS): 
Department #of hours #of Cost (Savings) including 

ID# Position Title Grade Full Time? if not FT Positions Fringe Benefits 

Subtotal: 0 0 

Department 
ID# Non- ersonnelltems Requested/Chan ed/Eiiminated Cost (Savings) 

1510000 520500 Professional Servic1es (14,500 
1510000 522500 Supplies (4,800 
1510000 522500 Travel- Nacole Conference· 15 25,500 
1510000 523500 Repairs and Maintenance -co ier 4.800 
1510000 527500 Contract Staffin 40,000 

Subtotal: 51,000 
~----------~~~~ 
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I. INTERESTS OF THE AMICUS 

The Civilian Police Oversight Agency ("CPOA") is an independent subdivision of 

the City of Albuquerque which is directly affected by the Settlement Agreement between 

the Depmtment of Justice and tbe City of Albuquerque. On October 6, 2014, the City of 

Albuquerque amended its Police Oversight Ordinance, Albuquerque, NM Code §§ 9-4-1-1 

(2014), et seq, in an eff01t to address concerns about the ineffectiveness of the former 

Police Oversight Commission. The 2014 amendment combined the Police Oversight 

Commission and Independent Review Office into one body, the Civilian Police Oversight 

Agency (CPOA). The Police Oversight Ordinance provides that the City Attorney does not 

represent the CPOA, with the exception of personnel matters. Albuquerque, NM Code § 9-

4-1-4 (2014). 

Under this amended Police Oversight Ordinance, the CPOA has several missions: 

to foster and perpetuate policing policies and practices that effectively maintain social 

order and which at the same time foster mutual trust and cooperation between police and 

civilians; ensure that the civilian police oversight body functions as independently as 

possible from the executive and legislative branches of government of the City of 

Albuquerque; provide civilians and police officers a fair and impartial system for the 

investigations and determinations on civilian police complaints; gather and analyze data on 

trends and potential issues concerning police conduct and practices and the related impacts 

on the community and individuals; and provide policy guidance to the City Council, tbe 

Mayor and the Chief of Police. Thus, the interests of the CPOA are inextricably intertwined 

with the issues addressed in the Settlement Agreement, and its interests were not 

necessarily represented by the City of Albuquerque during the negotiations of the 

Settlement Agreement. While the independent police oversight process was addressed in 
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the April 10, 2014 Findings Letter, the CPOA was not treated as an important stakeholder 

by either the Depmtment of Justice or the attorney's hired by the City's administration to 

negotiate the Settlement Agreement, necessitating the filing of this brief. 

II. SUMMARY OF ARGUMENT 

The Administrative Office of the CPOA has concerns about the mandates contained 

in the proposed Settlement Agreement (Settlement Agreement) concerning the CPOA's 

administrative investigation process into Civilian Police Complaints and Officer-Involved 

Shootings. The Settlement Agreement, for all intents and purposes, precludes mediation of 

Civilian Complaints. This is in direct contradiction of the City's Police Oversight 

Ordinance, which requires mediation to be considered as a means to resolve all Civilian 

Complaints. The 90-day deadline to complete all administrative investigations contained in 

the Settlement Agreement, fails to take into account the complex nature of Officer

Involved Shooting investigations. The Settlement Agreement requires the CPOA and APD 

to track whether a Civilian Complaint involves persons who have mental illness or are 

homeless. The CPOA frequently receives Civilian Complaints from persons who allege 

misconduct because APD officers said the civilian suffered from mental illness, thus 

making it a difficult subject to broach with many civilians. The Administrative Office of 

the CPOA will face great difficulty in investigating Civilian Complaints for events which 

took place greater than 120 days prior to the filing of the complaint. It will be also difficult 

to competently investigate anonymous and verbal complaints. 

The CPOA Cut'l'ently conducts its administrative investigations in conformance with 

the City's Police Oversight Ordinance, APD's Standard Operating Procedures, and the 

City's contract with the Albuquerque Police Officer's Association ("APOA"). The 

Settlement Agreement is in direct contravention to the City of Albuquerque's contract with 
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the Albuquerque Police Officer's Association ("APOA"). The provisions ofthe Settlement 

Agreement which conflict with the APOA contract are unnecessary and will likely lead to 

protracted litigation. Additionally, provisions concerning the investigation of civilian 

complaints, including the collection of sensitive demographic information, mediation of 

complaints, case completion deadlines, and investigative step requirements, are at best 

unrealistic and at worst a thoughtlessly constructed recipe for failure. Again, these issues 

could have been addressed at the onset of the agreement had the CPOA been included in 

the negotiations. 

III. ARGUMENT 

A. The Settlement Agreement Creates Untenable Requirements and Deadlines 
for the CPOA Inhibiting Timely and Meaningful Civilian Police Oversight 

1. The Settlement Agreement Precludes Mediation of Civilian Complaints. 

Mediation of Civilian Complaints would be precluded under the proposed 

Settlement Agreement. The Settlement Agreement states, "APD and the Civilian Police 

Oversight Agency shall develop and implement a policy that specifies those complaints 

other than misconduct that may be resolved informally or through mediation." Settlement 

Agreement at'\[ 184. The Settlement Agreement defines "misconduct" as: 

a violation of departmental policies or procedures; violation of federal, state, 
or local criminal laws; constitutional violations, whether criminal or civil; 
violation of personnel rules; violation of the merit systems ordinance; 
violation of administrative rules; violation of regulations; and violation of the 
labor management relations laws. 

Settlement Agreement at'\[ 12(dd). Under '\[184, Civilian Complaints could only be solved 

through mediation if the Civilian Complaints do not allege misconduct. The definition of 

misconduct contained in '\[12, nearly all Complaints filed would allege misconduct. This is 

in direct contradiction of the City's Police Oversight Ordinance §9-4-1-4(3)(a), which 
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requires mediation as a method to resolve Civilian Complaints to be considered first in 

every case. Mediation is a method in which a community member could resolve his or her 

dispute with an APD Officer and the Officer could better understand the civilian's 

concerns, creating better community/police relations, a primary goal of the Settlement 

Agreement. 

2. Complex Officer-Involved Shooting Investigations Typically Take Much 
Longer Than 90 days to Complete. 

The Settlement Agreement mandates that all administrative investigation must be 

completed within in 90 days: 

All administrative investigations conducted by the Internal Affairs Bureau or the 
Civilian Police Oversight Agency shall be completed within 90 days of the 
initiation of the complaint investigation. The 90-day period shall not include time 
for review. An extension of the investigation of up to 30 days may be granted but 
only if the request for an extension is in writing and is approved by the Chief. 

Settlement Agreement at 1 191. While this proposed deadline may be achievable for civilian 

complaints, the CPOA is also tasked with investigating Officer-Involved Shootings (OIS). 

There is no exception to this 90 day time limit for OIS investigations. These investigations 

involve many witnesses, expert testimony, forensic examinations and review of extensive 

amounts of evidence. Most, if not all, OIS Investigations could not be completed in the 

required time. 

3. Inquiring Whether Someone Has Mental Illness From a Civilian 
Complainant May Further Alienate That Person From the Police 

The Settlement Agreement requires APD and the CPOA to track "allegations 

regarding misconduct involving individuals who are known to be homeless or have a 

mental illness, even if the complainant does not specifically label the misconduct as such." 

Settlement Agreement at 1175. The CPOA frequently receives Civilian Complaints from 

persons who allege misconduct because APD officers had indicated to the civilian that he 
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or she suffered from mental illness. Requiring APD and the CPOA to discuss this sensitive 

topic with persons who may or may not suffer mental illness could further victimize some 

persons and belay any confidence they may have in the CPOA. In addition, relying upon 

civilian to self-report a history of mental illness would lead to inconsistent and 

untrustwmthy data. 

4. It Will Be Difficult, and Many Times Impossible. for the CPOA to Make 
Any Meaningful Investigation into Anonymous. Verbal Complaints and 
Complaints Which Occurred Long Ago. 

The Settlement Agreement requires APD to "accept complaints regardless of when 

they are filed." Settlement Agreement~ 170. Currently APD requires its officers to retain 

their lapel camera videos and other evidence in matters in which no criminal charges were 

filed for 120 days. Investigating complaints which allege misconduct greater occurring 

more than 120 days in the past, would be difficult to prove or disprove. 

The Settlement Agreement permits the filing of verbal and anonymous complaints. 

Settlement Agreement~ 172 Anonymous complaints have not traditionally accepted: they 

are less reliable, with less information to conduct a meaningful investigation. This situation 

results in fmstration for not only the civilian, but also the investigator and the Police 

Oversight Board, which will eventually hear the complaint and hear the findings related to 

those complaints. In many circumstances, verbal complaints are often angry person, who 

wish to vent their frustration, and do not wish a full investigation to the incident. Requiring 

persons to make their complaint in writing would distinguish someone who wants an 

investigation, versus someone who wants a sympathetic ear. 

5. Requiring the CPOA to Review Criminal Histories of Complainants 
Could Discourage Persons From Filing Complaints Against APD 

The Settlement Agreement requires the CPOA and APD to "take into account any 
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convictions for crimes of dishonesty of the complainant or any witness." Settlement 

Agreement at '1[190. Currently, the CPOA does not consider the criminal history of any 

complainant or witnesses, and does not typically run criminal background checks. If a 

civilian knew that their criminal history would be examined prior to the CPOA making a 

finding in their complaint, this could create a chilling effect and discourage persons from 

filing complaints against APD. The same paragraph also requires that an officer's prior 

history of truthfulness to be taken into account, which is less relevant, since all, if not 

nearly all, officers who have any history of dishonesty are terminated from APD. 

B. The Settlement Agreement Conflicts with the Albuquerque Police Officer's 
Association Contract, Making it Unclear How the CPOA Should Conduct 
Investigations. 

The CPOA conducts its administrative investigation into Civilian Complaints under 

the Police Oversight Ordinance, the APOA Contract, and will do so under the mandates of 

the Settlement Agreement. There are several provisions in the Settlement Agreement 

which conflict with the APOA Contract. The CPOA requires a finding from this Comt 

whether these provision of the Settlement Agreement which conflict with the APOA 

Contract are lawful and therefore prevail as the guiding mandates for the CPOA's 

investigations. 

The Contract Clause of the United States Constitution provides that "[n]o State 

shall ... pass any ... Law impairing the Obligation of Contracts." Pare/a v. Retirement Bd. 

of Rhode Island Employees Retirement System, 173 F.3d 46, 59 (1st Cir. 1999) citing 

U.S. Const. art. I, § 10, cl. 1; See also AFSCME Counci/18 v. State ofN.M, 30,770 

(N.M. Ct. App. 2013). Although the original intent of this language was to bar 

retroactive laws (pmticularly debtor relief laws) that would impair private contractual 

rights, the clause has long been interpreted to apply to public contracts as well. Pare/a, 
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173 F.3d at 59 citing Fletcher v. Peck, 10 U.S. 87, 137-39, 3 L.Ed. 162 (1810). 

The same two-pati test applies in both public and private contexts. Pare/a, 173 

F.3d at 59 citing Parker v. Wakein, 123 F.3d 1, 4-5 (1st Cir.1997); McGrath v. Rhode 

Island Retirement Bd., 88 F.3d 12, 16 (1st Cir.1996). A reviewing comi must first 

decide whether a change in state law has resulted in the "substantial impairment of a 

contractual relationship." Pare/a, 173 F.3d at 59); see also Parker, 123 F.3d at 4-5. This 

question can be broken down into 'three components: whether there is a contractual 

relationship, whether a change in law impairs that contractual relationship, and whether 

the impaim1ent is substantial." Pare/a, 173 F.3d at 59 citing Romein, 503 U.S. at 196, 

112 S.Ct. 1105; see also Parker, 123 F.3d at 5;McGrath, 88 F.3d at 16. Ifeach of these 

tlu·ee component questions is answered affirmatively, the court must determine whether 

the impairment is nonetheless justified as "reasonable and necessary to serve an 

important public purpose." Pare/a, 173 F .3d at 59. The height of the hurdles plaintiffs must 

overcome under each part of this test, however, depends on whether the context is public or 

private. Pare/a, 123 F.3d at 59. Where the state is alleged to have impaired private 

contractual rights, the hurdle for plaintiffs under the second part of the test will ordinarily 

be higher than in public contract cases, since states have broad discretion to determine 

whether an impairment of a private contract is reasonable or necessary. Pare/a, 173 F.3d at 

59. Where the state is alleged to have impaired a public contract, at least where the 

impairment operates for the state's benefit, "less deference to a legislative determination of 

reasonableness and necessity is required, because 'the State's self-interest is at stake.' " 

Pare/a, 173 F.3d at 60 citing Parker, 123 F.3d at 5; see also McGrath, 88 F.3d at 16 

("[W]hen a state is itself a party to a contract, courts must scrutinize the state's asserted 

purpose with an extra measure of vigilance.'~ Under these legal standards the Settlement 
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Agreement violates the APOA Contract, resulting in a Contract Clause violation. 

For example, the Settlement Agreement violates the APOA Contract in several 

areas. The APOA Contract states at §20.1.3.1: "An official complaint shall be defined as 

any complaint made by a citizen where the complainant provides his name, address, and 

telephone number and the complainant has completed a signed statement." The APOA 

Contract fmther states in §20.1.3.2 states that "unofficial complaints" are be defined as 

"any complaint of a non-criminal nature made by a citizen where the citizen refuses to 

complete a signed statement." The APOA Contract prohibits APD or the CPOA from 

conducting investigations into unofficial complaints of a non-criminal nature. Id. The 

APOA Contract requires that APD or the CPOA provided the name of the "charging 

officer, complainant, or citizen making the charge shall be disclosed if this information is 

known to the officer conducting the investigation." 

As discussed above, the Settlement Agreement permits the filing of verbal and 

anonymous complaints. Settlement Agreement '1[172. The Settlement Agreement directly 

conflicts with the APOA Contract, which requires a civilian complainant to sign their 

complaint. Requiring a name for a complaint and requiring the person to be directly related 

to the incident are not unreasonable and serve to ensure accurate and meaningful 

investigations. 

In a similar vem, the Settlement Agreement at '1f 170 states: 

"APD shall accept complaints regardless of when they are filed." Civilian complaints can 

be filed even if the act complained about happened years before the complaint. This 

provision markedly impedes the above referenced provisions of the APOA contract by 

inhibiting the officer from receiving a fair investigation. Documents and video are disposed 

of, officer memories and witness recollections fade, and officers are left to fight allegations 
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with neither proof nor memory. Such an investigation bears no meaningful fruit for law 

enforcement improvement but instead leads to further dissatisfaction with the process from 

all sides. There also may be other mandates in the Settlement Agreement which conflict 

with the APOA Contract, those will be left to the APOA to address, if they so choose. 

The first two prongs of the conh·acts violation test are met in this case. Thus, the 

question for this Comt, whether at this point or in future litigation, will be to determine 

whether the impairment to the contract is substantial. That being said, the Adminish·ative 

Office of the CPOA respectfully requests this Comt to provide guidance as to which 

mandates when conducting administrative investigations to follow: those contained in the 

Settlement Agreement or those contained in the APOA contract. 

V. CONCLUSION 

For the reasons stated above and the reasons advanced by the CPOA, the Comt 

should consider revising the Settlement Agreement as outlined above. 

Respectfully submitted, 

By:\s\ Robin S. Hammer (electronically filed) 
Robin S. Hammer, Esq. 
Administrative Office of the Civilian Police Oversight Agency 
City of Albuquerque, 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3770 
rhammer@cabq.gov 
Fax: (505) 924-3775 

12 



M001631

CERTIFICATE OF SERVICE 

I HEREBY CERTIFY that a true and correct copy of the foregoing pleading was 

mailed this 141
h day of January, 2014 to the following: 

J enica Jacobi 
Acting City Attorney 
City of Albuquerque 
P.O. Box 2248 
Albuquerque, NM 87103 
(505) 924-3770 
Fax: (505) 924-3775 

Scott T. Greenwood 
Special Counsel to the City of Albuquerque 
312 Walnut St., Suite 1600 
Cincinnati, OH 45202 
(513) 943-4200 

Ruth F. Keegan 
U.S. Attorney's Office 
District of New Mexico 
P.O. Box 607 
Albuquerque, NM 87103 
(505) 346-7274 

By: \s\ Robin S. Hammer 

RobinS. Hammer 
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From: Hammer Robin 
To: 
Subject: email test 
Date: Wednesday, March 18, 2015 12:46:06 PM 

Dear Board Members: 

This is a test of the new email address, POB@cabq gov 

It is a means for the public to email all POB Member= at one email address. The City agreed to set 

up such a forwarding s=stem for Police Oversight email as part of the settlement of ACL\J v Police 

Oversight Commission Richard Shine et al < p> 

<-span> 

Please be mindful that if you respond via email to a-y member of the public. your will be usine the 

email address you have prov=ded to receive POB email If yop have not set up a dedicated POB 

ema-1 address. then you will be disseminating your primary email to the public 

Please let me know if you have any questions. 

Thanks 

.BQhin 

<-span> 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque-/p> 

P.O. Box 1293 

Albuquerque. NM 87103 

(505) 924-3774 

Fax: (505) 924-3775-/p> 

-ttp://www.cabq.govll;pQa 
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From: 
To: 
Subject: 
Date: 
Attachments: 

Melendrez. Chris P. 
fine joanne@ygboo.com; eric huizarquz@gmal! com; mojraamado@gmail com; jybacp@jdO!!d.com 

Final Package of Proposed Amendments to the Police Oversight Ordinance. 
Wednesday1 February 181 2015 11:36:40 AM 
2015~2~11 FS 0~15N38 ~ POB Audits· Hearing Procedures· Trajning· Revjew of Director- INIRO docx 
2015-2N18 Benton FAs to FS 0-15-38. Umitjng Intent of Audit· Abbreylated Civilian Pollee Academy: 
Harmonizing RjdeAionqs - INIRO.doc 

This last round (hopef=lly) is intended to respond to some feedbacl< on various issues. It a=ds some 

additional qualifier language for the "special audit" =unction, and propose that the ride-along 

requirements remain consistent in both the agreement and ordinance -the DOJ agre=ment 

requires POB members to go on two ride-alongs every six months.<=o:p> 

The first document is =he Floor Substitute Bill that you've already seen. The second =reposes the 

amendments thereto as described above. 

Please don't hes=tate to contact me with questions. 

Chris Melendrez, Esq. 

Albuquerque City Council Services< o:p> 

PO Box 1293 

Albuquerque, NM 87103 

(505) 768-3164- office 

(505) 321-6291- mobile 

<> 



CITY c•f ALBUQUERQUE 
TWENTY FIRST COUNCIL 

COUNCIL BILL NO. F/S 0~15-38 ENACTMENT NO. 

SPONSORED BY: Isaac Benton 

1 ORDINANCE 

2 AMENDING CHAPTER 9, ARTICLE 4, PART 1 ROA 1994, THE POLICE 

3 OVERSIGHT ORDINANCE 

4 BE IT ORDAINED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF 

5 ALBUQUERQUE: 

6 SECTION 1. SubsectioJn (3)(b) of§ 9-4-1-4 relating to the POB's audit 

7 function for civilian police complaints is amended as follows: 

8 "(b) POB Audits; Access to Files. The POB may, by majority vote, 

9 perform an annual audit, o•r direct that an audit be performed, on a random 

10 sample of up to 10% of individual civilian police complaint investigations 

11 involving allegations of us;e of force[, or may, by a vote of two-thirds (2/3) of 

12 the members of the PCB. perform an audit, or direct that an audit be 

13 performed, on any individlllal Citizen Police Complaint Investigation completed 

by the Administrative Offic;.ru. For purposes of its audit function, the POB shall 

have full access to investigation files and may subpoena such documents and 

witnesses as relevant to its audit function. In its review of the investigation 

17 file, the POB may review Garrity material or confidential material only in a 

18 closed session as permittted under the New Mexico Open Meetings Act. The 

19 POB shall maintain the confidentiality of any Garrity material or records that 

20 are made confidential by law and is subject to the same penalties as the 

21 custodian of those record:s for violating confidentiality requirements. In 

22 addition to any other penalty, any POB member or other person who violates 

23 the confidentiality provisions of this section shall be removed from the POB, 

and shall be subject to prl>secution for a misdemeanor subject to the penalty 

provisions set forth in§ 1·-1-99. Access to information that could be construed 
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1 to be covered by Garrity will be made available tc• the POB only by application 

2 in writing, and by majority vote by the POB." 

3 SECTION 2. Subsection (F) of§ 9-4-1-5 relating to Orientation and Training 

4 of Police Oversight Board Members is amended as follows: 

5 "(F) Orientation and Training. Upon appointment or reappointment 

6 POB members shall complete an orientation and training program consisting 

7 of the following: 

8 (1) Required Orientation. Prior to participation in any 

9 meeting of the POB, a newly appointed member must first: 

10 (a) Be trained by the CP'OA staff or CPOA legal 

11 counsel on CPOA and APD rules, policies, and procedures; 

12 and 

13 (b) Attend at least one F,OB meeting as an observer 

14 (except initial appointees). 

15 (2) Required Training. Each POB member shall complete a 

16 training program within the first six months of the member's appointment that 

17 consists, at a minimum, of the following: 

18 (a) Completion of the APD Civilian Police Academy; 

19 (b) Civil Rights training![, including the Fourth 

20 Amendment right to be free from unreasonable s;earches and seizures. 

including unreasonable use of force]; 

(c) At least two (2) APD ride-alongs; 

(d) Annual firearms simulation training; 

24 (e) Internal Affairs training; 

25 (f) [Use of Force t !]raining [provided to APD officers 

26 on use of force], including a review and familiari:zation with [the all] APD [Use 

27 of Force Policy policies relating to use of force, and including policies related 

28 to APD's internal review of force incidents]; 

29 (g) Equity and Cultural Sensitivity training;[--aREJ] 

30 (h) [Pel:ieElie aEIElitienal training en items (b) through 

31 (f) above, or other periodic training as Eletermine!d by the Mayor, City CounGil 

or the CPQA. Training on the 2014 DOJ Settleme·nt Agreement with the ~itv of 

Albuquerque (or any subsequent agreements), a.nd Findings Letter of Apri110. 
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1 2014 (or any subsequent findings letters); 

2 ill Training on this Police Oversight Ordinance; 

3 (j) Training on state and local laws regarding public 

4 meetings and the conduct of public officials; and 

5 fk) A briefing that identifies and explains the 

6 curriculum of all training received or to be received by APD officers. including 

7 any outside training not provided by the City, 

8 (3) Required On-Going Training. POB members shall be 

9 provided with eight hours of annual training on any changes in law, policy, or 

10 training in the areas outlined under subsection 2 above. as well as 

11 developments in the implementation of the 2014 DOJ Settlement Agreement 

12 (or any subsequent agreements) until such time as the terms of the agreement 

13 are satisfied. POB members shall also participate in at least one annual police 

14 ride-along during everv year of service on the POB. 

15 t3)Ml] Recommended Training. POB members are encouraged 

16 to attend conferences and workshops relating to police oversight, such as the 

17 annual NACOLE conference at City expense depending on budget 

18 availability." 

19 SECTION 3. Subsection (I) of § 9-4-1-5 relating to Comment at Police 

20 Oversight Board Meetings is amended as follows: 

"(I) Meetings. The POB shall conduct regularly scheduled public 

meetings fin compliance with the New Mexico Open Meetings Act,] with a 

prepared agenda that is distributed in advance to the Mayor, City Council, 

Police Chief, and City Attorney[, and that complies with the Ne~·t MexicETOpen 

Meetings Law]. Each POB meeting will begin with public comments [and e: 

26 Q]nly the regularly scheduled monthly meetings and special meetings held 

27 pursuant to submission of petitions will be televised live on the appropriate 

28 government access channel. All other meetings of the POB [will comply wittl 

29 the Open Meetings Law and] shall be videotaped and aired on the appropriate 

30 government access channel; however, there is no requirement for providing 

live television coverage. 

1. Public Comment. The POB shall allow general public 

33 comment at each of its meetings, and the POB shall also allow comment on 
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each of its agenda items [other than Citizen Police Complaints. The 

complainant or complainant's authorized representative in a Citizen Police 

Complaint will be provided with a minimum of five minutes to address the POB 

relating to the complaint and investigation]." 

SECTION 4. Section 9-4-1-7 relating to Qualifications and Selection of the 

CPOA Executive Director is amended as follows: 

"§ 9-4-1-7 CPOA DIRECTOR QUALIFICATIONS[-A-NOJ SELECTION[,_ 

RETENTION AND EVALUATION] 

(A) Qualifications for the position of Director shall minimally 

include the requirement of a law degree and experience in criminal 

investigations. 

(B) The Director will be a full-time contractual city employee to be 

selected[. removed. or reviewed] as follows: 

(1) The POB, through CPOA staff, shall accept applications 

from candidates. The POB shall review the applications and interview 

candidates, and submit to the City Council a ranked list of the three 

candidates that it finds to be the best qualified to be the Director and the City 

Council shall appoint the Director from the three by majority vote. The POB's 

recommendation to Council shall be based on the candidates' integrity, 

capability for strong management and abilities in investigations, law, 

management analysis, public administration, criminal justice administration or 

other closely related fields. 

(2) In lieu of recommending three candidates to the 

Council, the POB may recommend to the Council the reconfirmation of the 

incumbent Director. Should the Council decline to reconfirm the incumbent 

Director, the Council President shall notify the POB that it needs to provide 

the Council with three alternate candidates pursuant to the provisions of 

Subsection (B)(1). Should the Director not be reconfirmed, the current 

Director may continue to serve in the same capacity until a new Director is 

selected and approved by the City Council. If for [some unforeseen !!!!Y) 

reason there is a period of time during which there is no Director, the City 

Council may appoint a temporary Director of its choosing by a majority vote . 

A temporary Director shall serve in that capacity only for a period not to 

4 
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exceed six months. 

(3) The term of the Director shall be for three (3) years. 

Once confirmed, the Director may be removed only upon: 1) a 

recommendation of removal to the City Council by the affirmative vote of two

thirds (2/3) of the members of the POB; and 2) acceptance of the POB's 

recommendation by a simple majority vote of the City Council. 

[(C) The POB shall annually review the performance of the Director 

taking into consideration the obligations and duties prescribed by this 

Ordinance and the performance of the Administrative Office.]" 

SECTION 5. SEVERABILITY CLAUSE. If any section, paragraph, sentence, 

clause, word or phrase of this ordinance is for any reason held to be invalid or 

unenforceable by any court of competent jurisdiction, such decision shall not 

affect the validity of the remaining provisions of this ordinance. The Council 

hereby declares that it would have passed this ordinance and each section, 

paragraph, sentence, clause, word or phrase thereof irrespective of any 

provision being declared unconstitutional or otherwise invalid. 

SECTION 6. COMPILATION. The ordinance amendment prescribed by 

SECTIONS 1, 2, 3 and 4 shall amend, be incorporated in and made part of the 

Revised Ordinances of Albuquerque, New Mexico, 1994. 

SECTION 7. EFFECTIVE DATE. This ordinance shall take effect five days 

after publication by title and general summary. 

5 
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TWENTY FIRST CITY COUNCIL 
OF THE 

CITY OF ALBUQUERQUE 
February 18, 2015 

FLOOR AMENDMENT NO. ___ TO BILL NO. F/S 0-15-38 

AMENDMENT SPONSORED BY COUNCILOR: Benton 

1. On Page 1, line 11 insert the following between the words "or" and 
"may": 

" ... in exceptional circumstances, for the purpose of 
promoting an enhanced measure of quality assurance in 
the most challenging cases the POB ... " 

EXPLANATION: With this amendment, the full sentence would read: 

"The POB may, by majority vote, perform an annual audit, or direct that an 
audit be performed, on a random sample of up to 10% of individual civilian 
police complaint investigations involving allegations of use of force, or in 
exceptional circumstances, for the purpose of promoting an enhanced 
measure of quality assurance in the most challenging cases, the POB may, 
by a vote of two-thirds (2/3) of the members of the POB, perform an audit, 
or direct that an audit be performed, on any individual Citizen Police 
Complaint Investigation completed by the Administrative Office." 

This amendment would expand the audit authority of the POB, but only in 
the limited circumstances as described- a super-majority would have to 
vote in favor of the audit. 
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TWENTY FIRST CITY COUNCIL 
OF THE 

CITY OF ALBUQUERQUE 
February 18, 2015 

FLOOR AMENDMENT NO. ___ TO BILL NO. F/S 0-15-38 

AMENDMENT SPONSORED BY COUNCILOR: Benton 

2. On Page 2, line 18 amend subparagraph 'a' as follows: 

"Completion of APD Civilian Police Academy- for 
purposes of this training requirement. APD shall offer an 
abbreviated, two-day weekend Civilian Police Academy 
available only to POB members." 

EXPLANATION: Per the Police Oversight Ordinance and the DOJ 
agreement, POB members are required to undergo extensive training. It's 
estimated that the initial training required under the DOJ agreement alone 
will consume approximately 24 hours. With respect to the additional training 
required under the Police Oversight Ordinance, it's estimated that the 
civilian police academy alone will take approximately 72 hours - it meets on 
Tuesdays and Thursdays from 6 p.m. to 9 p.m. (six hours per week) for 
twelve weeks with optional additional Saturday tours of APD 
communications, the Prisoner Transport Center, APD Museum and the Real 
Time Crime Center. This twelve week training program may present a 
significant scheduling challenge for nine new POB members, and they will 
be three months into their terms before completing the academy. This 
amendment would direct APD to prepare an abbreviated two-day weekend 
academy for POB members to help alleviate the initial training load. 
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TWENTY FIRST CITY COUNCIL 
OF THE 

CITY OF ALBUQUERQUE 
February 18, 2015 

FLOOR AMENDMENT NO. ___ TO BILL NO. F/S 0-15-38 

AMENDMENT SPONSORED BY COUNCILOR: Benton 

3. On Page 3, line 13, amend the sentence beginning with "POB 
members shall ... "follows: 

"POB members shall also participate in at least [ene 
annual police ride along during every year two police ride
alongs for every six-months] of service on the POB. 

EXPLANATION: Per the DOJ agreement, POB members are required to 
participate in two police ride-alongs for every six months of service. 
Although that requirement would have prevailed over a lesser requirement 
in this ordinance during the implementation phase, this amendment will 
make the ride-along requirements consistent in both the ordinance and the 
DOJ agreement. 



M001642

TWENTY FIRST CITY COUNCIL 
OF THE 

CITY OF ALBUQUERQUE 
February 18, 2015 

FLOOR AMENDMENT NO. ___ TO BILL NO. F/S 0-15-38 

AMENDMENT SPONSORED BY COUNCILOR: Benton 

1. On Page 1, line 11 insert the following between the words "or'' and 
"may": 

" ... in exceptional circumstances, for the purpose of 
promoting an enhanced measure of quality assurance in 
the most challenging cases the POB ... " 

EXPLANATION: With this amendment, the full sentence would read: 

"The POB may, by majority vote, perform an annual audit, or direct that an 
audit be performed, on a random sample of up to 10% of individual civilian 
police complaint investigations involving allegations of use of force, or in 
exceptional circumstances, for the purpose of promoting an enhanced 
measure of quality assurance in the most challenging cases, the POB may, 
by a vote of two-thirds (2/3) of the members of the POB, perform an audit, 
or direct that an audit be performed, on any individual Citizen Police 
Complaint Investigation completed by the Administrative Office." 

This amendment would expand the audit authority of the POB, but only in 
the limited circumstances as described- a super-majority would have to 
vote in favor of the audit. 
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TWENTY FIRST CITY COUNCIL 
OF THE 

CITY OF ALBUQUERQUE 
February 18, 2015 

FLOOR AMENDMENT NO. ___ TO BILL NO. F/S 0-15-38 

AMENDMENT SPONSORED BY COUNCILOR: Benton 

2. On Page 2, line 18 amend subparagraph 'a' as follows: 

"Completion of APD Civilian Police Academy- for 
purposes of this training requirement, APD shall offer an 
abbreviated, two-day weekend Civilian Police Academy 
available only to POB members." 

EXPLANATION: Per the Police Oversight Ordinance and the DOJ 
agreement, POB members are required to undergo extensive training. It's 
estimated that the initial training required under the DOJ agreement alone 
will consume approximately 24 hours. With respect to the additional training 
required under the Police Oversight Ordinance, it's estimated that the 
civilian police academy alone will take approximately 72 hours- it meets on 
Tuesdays and Thursdays from 6 p.m. to 9 p.m. (six hours per week) for 
twelve weeks with optional additional Saturday tours of APD 
communications, the Prisoner Transport Center, APD Museum and the Real 
Time Crime Center. This twelve week training program may present a 
significant scheduling challenge for nine new POB members, and they will 
be three months into their terms before completing the academy. This 
amendment would direct APD to prepare an abbreviated two-day weekend 
academy for POB members to help alleviate the initial training load. 
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TWENTY FIRST CITY COUNCIL 
OF THE 

CITY OF ALBUQUERQUE 
February 18, 2015 

FLOOR AMENDMENT NO. ___ TO BILL NO. F/S 0-15-38 

AMENDMENT SPONSORED BY COUNCILOR: Benton 

3. On Page 3, line 13, amend the sentence beginning with "POB 
members shall ... "follows: 

"POB members shall also participate in at least [ene 
annual police ride along during every year two police ride
alongs for every six-months] of service on the POB. 

EXPLANATION: Per the DOJ agreement, POB members are required to 
participate in two police ride-alongs for every six months of service. 
Although that requirement would have prevailed over a lesser requirement 
in this ordinance during the implementation phase, this amendment will 
make the ride-along requirements consistent in both the ordinance and the 
DOJ agreement. 
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From: 
To: 

Cc: 

Subject: 
Date: 
Importance: 

Hammer. Robin 
Beth A. tvlohr {CABO.PQB.Mobr@gma!l com); Dayjd Z. Ring {dzr3@juoo com); Erjc H Cruz 
(edc.huizar.cruz@gmajl.com); Eya p Sandoval CEvaos3716@yahoo mm); Hammer. Robin; Jeannette Baca 
(jvbaca oob@amai! com); Jeffrey Scott Wilson Cisw!lsonom@!ive com>: Joanne Fjne 
(jpannefine413@gma!l com); Leonard Waites Oeooard waites®yahoo.com); Moira Amado-McCov 
(mo!raamado@qmail.com) 
Saayedra. Sharon L; Roseman William G; Slattson. Bi!l R.; Gonzalez Arturo E; Archibeque. Michael E; 
Saladin. payjd R. 
FW: Basic information about Citizen Police Academy for Police oversight Board Members 
Friday, February 20, 201S 10:22:S3 AM 
High 

Dear Bo=rd Members: 

&n=sp; 

Below i= an email from Officer Sharon Saavedra regarding the Citizen's Polic= Academy 

{CPA), which is scheduled to begin March 3. The City'= Police Oversight Ordinance 

mandates that POB Members complete the Citizen's Police Academy within the first six 

months af=er appointment. I waited a few days to forward this information rega=ding the 

CPA because a bill was pending before the City Council this week =hich would have 

required APD to offer a weekend version of the CPA to POB Members. The bill was 

amended to permit AP= to offer a shortened CPA, but would not require APD to do so. It is 

my un=erstanding that APD will not be offering a shortened version of the CPA to=POB 

Members at this time. 

&n=sp; 

Therefo=e, each of you need to apply on-line to Citizen's Police Academy. He=e is the 

http://www.cabq.gov/police/programs/citizen-police-acade-y 

&n=sp; 

Please =et me know if you have any questions. 

&n=sp; 

Thanks,=o:p> 

Robin 

&n=sp; 

Robin S. Hammer, =sq. 
Acting Executive Director 
Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 
Albuquerque, NM 87103 
{505) 924-3774 

City Cell: {505) 205-6169<=span> 

Fax: {505) 924-3775=/p> 
-span style-"color:blue">http://www cabq,gov/cpoa 

From: Saavedra= Sharon L. 
Sent: Tuesday, February 17, 2015 2:20 PM 
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To: Hammer, Robin 
Cc: Archibeque, Michael E.; Saladin, David R. 
Subject: RE: Basic information about Citizen Police Academy 
Importance: High 

MsHammer, 

I am glad to announce the of~icial start date for the 47th Citizen's Police Academy, March 3, 2015. &nb~p;We will 
now be contacting applicants from applications already received and begin the background and seating process. In 
order to s=at the Police Oversight Commission for the CPA, I will need their applicat=on. Could you please urge 
the POC to fill out their applications onl=ne at bttp·//\yww cabq ~ov/policcLprnorams/cjtizen~polk ~academy . 
Please ensure they put down the POC as their Neighborhood, community, or=civic Organization so that I know they 
need to be in the first available c=ass. Or have them email me when they do. Could you also please send me a l=st 
of names so that I can ensure they get in. It is also important I get these applications as soon a= possible due to the 
high interest from the community for the CPA. I=have received a large amount of applications to go through. If 
you h=ve any questions please feel fi·ee to email or call me. Thank you. 

Officer Sharon Saavedra 
Citizen Police Academy Cool'dinator 
Albuquel'que Police Depa•·tment 
Email: ssaayedra(<!Jcabq.g.ov 
Phone: (505) 224-6641 
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From: 
To: 

Subject: 
Date: 

Hammer Robin 

Beth Mohr; payld Ring; Eric H. Cruz; Eya p Sandoval; Hammer Robjn; Jeannette V Baca; Joanne Fjne: 
Leonard Wajtes; Moira Amado-McCoy; Scott S Wilson 

FW: Per capita mental health spending 
Wednesday, March 25, 2015 10:02:15 AM 

Dear POB Members: 

At last evening's Citizens Police Academy, Beth Mohr referenced New Mexico's low per capita 

mental health spending. Beth requested that I send the link to the information to which she 
referred: 

http :/lkti.org/other/state-indicator/smha -expenditures-per-capita/ 

Regards, 

Robin 

RobinS. Hammer, Esq. 
Acting Executive Director 
Civilian Police Oversight Agency 
Ciiy of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3774 
Fax: (505) 924-3775 
http: //www.cabq.gov /cpoa 
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From: 
To: 
Subject: 
Date: 
Attachments: 

Hammer Robin 
''Mo!rn Amado~McCoy (mojraamado@gma!l com)'' 

Information regarding Police Oversight Board 
Tuesday, February 03, 2015 1:13:12 PM 
pos Contact Info 2-3-15 docx 
Reau!red Tra!njno for POB Members-rh docx 
FSf3} 0-13 Enacted.odf 

Dear Dr. Amado-McCoy: 

Welcome to the Police Oversight Board of the Civilia= Police Oversight Agency (CPOA). I am the 

Acting Executive Director =f the CPOA and wanted to reach out to you with some introductory 

informati=n. 

Prior to conducting our first Police Oversight Board=(POB) meeting, the City Ordinance requires 

myself and my staff to conduct =training on CPOA and APD rules, policies and procedures. This 

initi=l training will last approximately 4 hours. 

I have found suitable space at City meeting rooms wi=h free parking (either the Aquarium/ 

Botanical Garden meeting room or the =earing room at Plaza del Sol, depending on the date) to 

conduct the initia= POB Training. I am proposing we hold the required training on one of the 

following dates: 

&nbs=; Friday, February 13 from 8 am to noo=; 

&nbs=; Tuesday, February 17 from 8 am to no=n or 1 pm to 5 pm; or 

&nbs=; Friday, February 27 from 8 am to noo= or 1 pm to 5 pm. 

I will be sending out a survey form through Doodle.c=m to determine when most persons would be 

available to attend this require= training. We will be videotaping the training and make a copy of 

th= DVD for anyone who is unable to attend the scheduled training. 

Both the City Ordinance and the Department of Justic= Settlement Agreement set forth required 

training for POB Members. l=have attached a document outlining the nature and extent of all of 

the req=ired training for POB Members. 

I have attached a copy of the current Police Oversig=t Ordinance for your review. We will be going 

over the Ordinance in =etail at our initial training and will be giving you a binder containing m=st of 

the additional documents you will need for the POB. 

I have also attached contact sheet of your fellow PO= Members. Under New Mexico Open 

Meetings law, members cannot meet or=make contact with a majority of the members of a public 

board on any one i=sue. City Staff members may contact the entire Board. Thus, if I spend an 

email to all members of the POB, n= member is permitted to "Reply to All." A member must emai= 

a request to me or a City Staffer to address any thought or concern to th= entire Board via email. 

In addition, emails sent to anyone regarding POB business would be subject to the New Mexico 

lnspec=ion of Public Records Act (IPRA). Because of this, in the past, volu=teer board members 

have set up a dedicated email account for board busines=, making any emaiiiPRA requests to 

board members more easy to fulfill. Please let me know if you have a= alternative email address to 
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send you wish me to send POB emails. 

Under the City Ordinance, all regularly scheduled PO= Meetings must be televised live. We meet in 

City Council Chambers on the =econd Thursday of every month beginning at 4 pm, and are 

televised live on=GovTV. We need to conduct our initial training by the regularly scheduled 

meeting date, March 12, 2015. 

I would like to meet with you in the next week or so=to introduce myself and to answer any 

questions you may have. Please=let me know when would be a good time for us to get together. 

look=forward to working with you. 

All the best, 

Robin Hammer 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P .0. Box 1293 

Albuquerque, NM 87103 

(505) 924-3770 

Fax: (505) 924-3775=/p> 

-ttp:/lwww.cabq.goy/q,lOa 



~-! 

Joanne Fine 

Updated 02/03/2015 

Civilian Police Q,•ersight Agency 
POLICJE OVERSIGHT BOARD 

2015 

Page 1 

Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2018 

02/02/2015 

Expil'es 
02/02/2018 
Appointed 
02/0212015 

Expires 
02/02/2018 

M001650 



Civilian Police Oversight Agency 
POLICE OVERSIGHT BOARD 

Februar 2015 

Civilian Police Oversight Agency Administraltive Staff: (505) 924-3770 

Robin S. Hammer, Esq., Acting Executive Director and :Lead Inve.IJtigatm· 
rhammer@cabq.gov 

924-3774 

Michelle Contreras, Senior Administrative Assistant 
mcontreras@cabq.gov 
(505) 924-3771 

Paul Skotchdopole, Assistant Lead Investigator 
Diane McDermott, Investigator 
Christopher Davidson, Investigator 
Erin O'Neil, Investigator 
Paul Cash, Analyst 

Physical Address: 
Plaza del Sol Building 
600 2nd Street, Suite 813 
Albuquerque, NM 87102 

Mailing Address: 
CPOA 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 

Updated 02/03/2015 Page2 
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REQUIRED TRAINING FOR POLICE OVERSIGHT BOARD MEMBERS 

I. AMENDED CITY POLICE OVERSIGHT ORDINANCE, SECTION 9-4-1-1, et seq 

City Ordinance§ 9-4-1-5 (F) Police Oversight Board (POB) Orientation and Training. Upon 
appointment or reappointment POB members shall complete an orientation and training program 
(4 hours) consisting of the following: 

(1) Required Orientation. Prior to participation in any meeting of the POB, a newly 
appointed member must first: 

(a) Be trained by the CPOA staff or CPOA legal counsel on CPOA and APD 
rules, policies, and procedures; and 

(b) Attend at least one POB meeting as an observer (except initial appointees). 

(2) Required Training. Each POB member shall complete a training program within the 
first six months of the member's appointment that consists, at a minimum, of the following: 

(a) Completion of the APD Citizen Police Academy; (12 week course, 
scheduled by APD) 

(b) Civil Rights training; (1.5 hours) 
(c) At least two (2) APD ride-a-longs; (min 8 hours, max 16 hours) 
(d) Annual firearms simulation training [FATS]; (2 hours) 
(e) Internal Affairs training; (included in Citizen Police Academy) 
(f) Use of Force training, including a review and familiarization with the 

APD Use of Force Policy; (included in initial training and Citizen 
Police Academy) 

(g) Equity and Cultural Sensitivity training (1 hour); and 
(h) Periodic additional training on items (b) through (g) above, or other 

periodic training as determined by the Mayor, City Council or the CPOA. 

II. DOJ SETTLMENT AGREEMENT 

'If 274, Within six months of their appointment, the City shall provide 24 hours (see 
below for breakdown) of training to each individual appointed to serve on the POB that covers, 
at a minimum, the following topics: 

a) this [Settlement] Agreement and the United States' Findings Letter of April10, 2014; 

b) the City ordinance under which the agency is created; 

c) state and local laws regarding public meetings and the conduct of public officials; 

d) civil rights, including the Fourth Amendment right to be free from unreasonable 

searches and seizures, including unreasonable uses of force; 

e) all APD policies related to use of force, including policies related to APD's 

internal review of force incidents; and 

Updated 2/3/15 
Page 1 



f) training provided to APD officers on use of force. 

~ 275: The City shall provide eight hours of training annually to those appointed to 
serve on the POB on any changes in law, policy, or training in the above areas, as well 
as developments in the implementation of this Agreement. 

1f 276: The City shall require those appointed to the POB to perform at least two ride
alongs with APD officers every six months. 

Type of Training Hours 

Initial Board Member Training, including 4 hours 
Findings Letter, City Ordinance, IPRA, 
Open Meetings Acts, APD policies related 
to use of force, and policies related to 
APD's internal review of force incidents 
Citizen Police Academy 12 week course--time and duration set 

by APD Academy/Trainin~ Division 
Civil Rights Training 1.5 hours 

APD Ride-a-Longs (2 every 6 months) 2 ride-a-longs: 
4 hrs minimum, 8 hrs maximum each-
8 hours (up to 16 hours) 

Equity and Cultwal Sensitivity training 1 hour 

Firearms Training(F A TS) 2 hours 

Total 28.5-36.5 hours + 12 week Citizen Police 

Updated 2/3/15 
Page2 
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CITY of ALBUQUERQUE 
TWENTY FIRST COUNCIL 

COUNCIL BILL NO. _....:.F~/S:.r.C.:..3):...;::0.:;.,.1.;..;4-:-1=3~- ENACTMENT NO. D ·J.o/4. 01 t 
SPONSORED BY: Rey Garduno & Brad Winter 

....... ..... 

1 ORDINANCE 

2 AMENDING CHAPTER 9, ARTICLE 4, PART 1 ROA 1994, THE POLICE 

3 OVERSIGHT ORDINANCE, TO ABOLISH THE POLICE OVERSIGHT 

4 COMMISSION .AND ESTABLISH THE CIVILIAN POLICE OVERSIGHT AGENCY 

5 WITH NEW OR AMENDED DUTIES, QUALIFICATIONS AND 

6 RESPONSIBILITIES, AND ADOPTING RELATED AMENDMENTS DEALING 

7 WITH THE CIVILIAN POLICE OVERSIGHT AGENCY AND THE INTERNAL 

8 REVIEW OFFICE. 

9 BE IT ORDAINED BY THE COUNCIL, THE GOVERNING BODY OF THE CITY OF 

10 ALBUQUERQUE: 

11 SECTION 1. SECTION 9·4·1 IS HEREBY AMENDED AS FOLLOWS: 

12 "PART 1: CIVILIAN POLICE OVERSIGHT AGENCY 

§ 9·4·1-1 SHORT TITLE. 

17 

18 

19 

20 

21 

22 

23 

Sections 9-4-1·1 through 9-4·1-14 may be cited as the Pollee 

Oversight Ordinance. 

§ 9·4·1·2 PURPOSE. 

The purpose of§§ 9-4·1·1 through 9-4-1-14 is to: 

(A) Foster and perpetuate policing policies and practices that 

effectively maintain social order and which at the same time foster mutual 

trust and cooperation between pollee and civilians; 

(B) Ensure that the civilian police oversight body functions as 

independently as possible from the executive and legislative branches of 

government of the City of Albuquerque; 

24 (C) Provide civilians and police officers a fair and impartial system 

25 for the investigations and determinations on civilian police complaints; 

26 (D) Gather and analyze data on trends and potential issues 
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1 concerning police conduct and practices and the related impacts on the 

2 community and individuals; and 

3 (E) Provide policy guidance to the City Council, the Mayor and the 

4 Chief of Police. 

5 § 9-4-1-3 LEGISLATIVE FINDINGS. 

6 (A) The City of Albuquerque deserves a highly professional well 

7 trained Police Department; however, an effective oversight function has not 

8 yet evolved to the satisfaction of the community's needs. 

9 (B) In 1996 the City Council initiated a process to independently 

1 0 review the City's mechanisms of police oversight since the system had not 

11 been independently evaluated since 1988. As a result of that process, the City 

12 Council abolished the then existing Public Safety Advisory Board, and In lieu 

13 thereof established the current Pollee Oversight Commission (POC). 

14 (C) In 2013 the City Council Initiated a new process aimed at 

15 evaluating potential improvements to the POC and its processes by 

16 establishing an Ad Hoc Pollee Oversight Task Force (POTF). The POTF 

17 evaluated the City's current system, studied oversight options, held three 

18 Town Hall Meetlngs to receive Input from the public, and presented their final 

19 recommendations. 

(D) On April10, 2014, the City also received findings from the 

United States Department of Justice that in part concluded that the City's 

external oversight system contributed to overall systemic problems with the 

Police Department's use of force in encounters with civilians. 

24 (E} The Council understands that a property concelved and 

25 functioning pollee oversight system is necessary to promote accountability of 

26 the police officers and protect the rights of civilians, and finds that adopting 

27 the recommendations of the POTF will advance these goals and will help 

28 respond to the shortcomings identified by the Department of Justice. 

29 (F) The Council hereby abolishes the POC and replaces it with a 

30 Civilian Police Oversight Agency as prescribed by this Article. 

31 § 9·4-1 .. 4 ESTABLISHMENT OF A CIVILIAN POLICE OVERSIGHT AGENCY. 

32 There is hereby created a Civilian Police Oversight Agency (the 

33 ''CPOA") as an independent agency of City Government, not part of either the 
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City Administration or City Council that consists of a Pollee Oversight Board 

(the "POB") and an Administrative Office led by the CPOA Executive Director. 

In addition to any other duties, the Administrative Office, through the 

Executive Director and staff, shall investigate all civilian complaints relating to 

pollee conduct, monitor and report on police Internal affairs maUers, provide 

staffing to the POB, and manage the day to day operations of the CPOA. The 

POB shall provide policy guidance for, and civilian oversight of the 

Albuquerque Police Department and review and approve or amend the 

findings and conclusions of all Investigations completed by the Administrative 

Office. 

(A) Independence. The CPOA is independent of the Mayor's 

Office, the City Council, and the Albuquerque Pollee Department with respect 

to the perfonnance of its oversight role and duties under this ordinance. 

(1) . Facility Location. The CPOA shall be housed In a facility 

that Is separate from any pollee presence and Is located outside of the 

Albuquerque/Bernalillo Government Center, the Police Department and/or all 

of the police substations. 

(2) Budget. The CPOA shall have a dedicated and 

independent source of funding equal to, at a minimum, %% of APD's annual 

operation budget, administer its own budget and supervise its own staff In 

compliance with the City's Merit Ordinance and contractual services policies 

and procedures. The CPOA shall recommend and propose· its budget to the 

Mayor and City Council during the City's budget process to carry out the 

powers and dulles under§§ 9·4·1·1 through 9-4·1·14, including the funding for 

staff, and all necessary operating expenses. 

(3) Professional Legal Services. The CPOA may retain or 

employ independent legal counsel on a contractual basis to advise and 

represent the CPOA. If so retained, the CPOA's legal counsel shall represent 

the CPOA in the courts, and shall advise the CPOA as to any legal matters 

relating to this ordinance and the CPOA's duties, responsibilities, and 

procedures except for CPOA personnel matters which shall remain under the 

authority of the City Attorney's Office. 

(4) Applicability of City Policies and Ordinances. The CPOA 
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1 shall comply w1th all City ordinances and policies dealing with admlnlstrat1ve 

2 functions Including but n•ot limited to those dealing with personnel, the merit 

3 system, and procurements. 

4 (B) Staff. The CPOA shall employ such staff as necessary to carry 

5 out its functions as presc:ribed by this Article, including but not limited to an 

6 executive director, profes;sional investigative staff and other staff as may be 

7 necessary, subject to budget sufficiency and City personnel policies and 

8 procedures. 

9 (C) Responsibilities. The Civilian Police Oversight Agency Is 

1 0 responsible for civilian p<>llce oversight and has the following powers and 

11 duties: 

12 (1) Community Outreach. The CPOA shall develop, 

13 implement, and from time! to time amend as necessary, a program of 

14 community outreach almc3d at soliciting public input from the broadest 

15 segment of the communi1ty in terms of geography, culture, ethnicity, and 

16 socio-economics. The CPOA shall employ or designate a full time staff 

17 member within the Administrative Office dedicated to community outreach 

18 efforts. The CPOA shall report its community outreach efforts to the City 

19 Council on an annual bas;ls. 
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(2) Prc•motlon of Accountability. The CPOA shall promote a 

spirit of accountability and communication between the civilians and the 

Albuquerque Police Depa1rtment while improving community relations and 

enhancing public confidence. 

(3) lnv,estigations. The Administrative Office shall 

independently lnvestigatn all civilian complaints; shall audit and monitor all 

incidences of use of forcci by police and all matters under Investigation by 

APD's Internal Affairs (IA]I; and shall prepare proposed findings and 

recommendations on all r)fflcer Involved shootings. All complaints filed by 

police officers will be lnvt!Stigated by Internal Affairs. Internal Affairs shall 

provide a weekly update 1to the Director on all open internal investigations. The 

Director's investigation rc~port and findings shall indicate whether within the 

past year there were any lA investigations or supervisor generated complaints 

against the officer(s) invo,lved In the incident being investigated or that are 
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otherwise relevant to the subject matter of the investigation, the general 

nature of the prior Investigations or complaints, and whether they resulted In 

any discipline. Redacted personnel records Including those of the Internal 

Affairs Unit shall be made available to the POB on demand. Access to 

Information that could be construed to be covered by Garrity wilt be made 

available to the POB only by application in writing, and by majority vote by the 

POB. 

(a) Mediation First Whenever possible, and as 

further described in § 9·4·1--6(C)(3) of this ordinance, mediation should be the 

first opti~n for resolution of civilian pollee complaints. 

(b) POB Audits; Access to Files. The POB may, 

by majority vote, perform an annual audit, or direct that an audit be performed, 

on a random sample of up to 10% of Individual civilian police complaint 

Investigations involving allegations of use of force. For purposes of Its audit 

function, the POB shall have full access to investigation files and may 

subpoena such documents and witnesses as relevant to Its audit function. In 

its review of the Investigation file, the POB may review Garrity material or 

confidential material only in a closed session as permitted under the New 

Mexico Open Meetings Act. The POB shall maintain the confidentiality of any 

Garrity material or records that are made confidential by law and is subject to 

the same penalties as the custodian of those records for Violating 

confidentiality requirements. In addition to any other penalty, any POB 

member or other person who violates the confidentiality provisions of this 

section shall be removed from the POB, and shall be subject to prosecution 

for a misdemeanor subject to the penalty provisions set forth in§ 1-1-99. 

Access to information that could be construed to be covered by Garrity will be 

made available to the POB only by application in writing, and by majority vote 

by the POB. 

(c) Disciplinary Recommendations. The POB 

may, in its discretion, recommend officer discipline from the Chart of 

Sanctions for investigations that result in sustained civilian police complaints; 

and may also recommend discipline based on any findings that result from 

review of internal affairs investigations, including but not limited to officer 
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involved shootings. Imposition of the recommended discipline is at the 

discretion of the Chief of Police, but if the Chief of Police does not follow the 

disciplinary recommendation of the POB, the Chief of Police shall respond in 

writing, within thirty (30) days, with the reason as to why the recommended 

discipline was not imposed. 

(4) Reports to Mayor & Council. The CPOA shall submit a 

semi-annual written report to the Mayor and City Council according to § 9·4·1· 

10 herein. The CPOA Executive Director shall provide a quarterly oral report to 

the City Council at a regular or special meeting. 

(5) CPOA Policy Recommendations. The CPOA shall 

engage in a long-term planning process through which it identifies major 

problems or trends, evaluates the efficacy of existing law enforcement 

practices in dealing with the same, and establishes a program of resulting 

policy suggestions and studies each year. The CPOA's policy 

recommendation process shall be as follows: 

(a) The POB shall review and analyze policy 

suggestions, analysis, studies, and trend data collected or developed by the 

Administrative Office, and shall by majority vote recommend polices relating 

to training, programs and procedures or other matters relating to APD. The 

POB's policy recommendations shall be submitted to APD and to the City 

Council. The POB shall dedicate a majority (more than 50%) of its time to the 

functions described in this subsection. 

(b) The Chief of Police shall respond in writing within 

forty-five (45) days to any such policy recommendations by the CPOA, and 

indicate whether they will be followed through standard operating procedures 

or should be adopted as policy by the City Council, or explain any reasons 

why such policy recommendations will not be followed or should not be 

adopted. 

(c) Within six months of its appointment, the POB 

shall draft and approve policies, rules and procedures that ensure that the 

POB shall dedicate a majority of its time to the functions described in this 

subsection. 

§ 9-4-1-5 THE CPOA POLICE OVERSIGHT BOARD 

6 
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1 (A) Composition. The POB shall be composed of nine at-large 

2 members who broadly represent the diversity and demographics of the City by 

3 way of, Including but not limited to, cultural, gender and geographic diversity; 

4 and who are representative of the stakeholders of the police oversight 

5 process, and who reside within the City of Albuquerque. 

6 (B) Qualifications. In addition to the composition standards set 

7 forth above, the following are the minimum qualifications for members of the 

8 POB: 

9 (1) Have not been employed by law enforcement for one 

1 0 year prior to appointment; and 

11 (2) Successfully pass a background check; and 

12 (3) Personal history lacking any pattern of unsubstantiated 

13 complaints against APD; and 

14 (4) A demonstrated ability to engage in mature, impartial 

15 decision making; and 

16 (5) A commitment to transparency and impartial decision 

17 making; and 
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(6) Residency within the City of Albuquerque. 

(C) Appointment of Members. The City Council shall establish a 

well-publicized, fair and equitable application process for appointment to the 

POB. The City Council, through its staff, shall accept applications from 

prospective POB members. Staff shall formulate recommendations for 

appointments based on evaluation of the qualification criteria listed in 

subsections • A' and 'B' above and submit recommendations for 

appolntment(s) to the City Council for its approval. If a member is eligible for 

reappointment, staff may suggest reappointment of that member without a 

formal application process and the City Council may reappoint accordingly. 

(D) Membership Term. POB members shall serve a maximum of 

two three-year terms on a staggered basis so that no more than five of the 

members are eligible for reappointment or replacement each year. 

(E) Removal of Members. Any POB member may be removed _for 

cause by a two-thirds majority vote of either the POB Itself or the CJty Council. 

The appointment of any member who has been absent and not excused from 
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1 three consecutive regular or special meetings shall automatically expire 

2 effective on the date the fact of such absence is reported by the POB to the 

3 City Clerk. The City Clerk shall notify any member whose appointment has 

4 automatically terminated and report to the City Council that a vacancy exists 

5 requiring an appointment for the length of the unexpired term. 

6 (F) Orientation and Training. Upon appointment or reappointment 

7 POB members shall complete an orientation and training program consisting 

8 of the following; 

9 (1) Required Orientation. Prior to participation In any 

1 o meeting of the POB, a newly appointed member must first: 

11 (a) Be trained by the CPOA staff or CPOA legal 

12 counsel on CPOA and APD rules, policies, and procedures; and 

13 (b) Attend at least one POB meeting as an observer 

14 (except initial appointees). 

15 (2) Required Training. Each POB member shall complete a 

16 training program within the first six months of the member's appointment that 

17 consists, at a minimum, of the following: 

18 (a) Completion of the APO Civilian Police Academy; 

19 (b) Civil Rights training; 
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(c) At least two (2) APD ride-alongs; 

(d) Annual fireanns simulation training; 

(e) Internal Affairs training; 

(f) Use of Force training, Including a review and 

familiarization with the APD Use of Force Policy; 

(g) Equity and Cultural Sensitivity training; and 

(h) Periodic additional training on items (b) through 

(g) above, or other periodic training as determined by the Mayor, City Council 

or the CPOA. 

(3) Recommended Training. POB members are encouraged 

to attend conferences and workshops relating to police oversight, such as the 

annual NACOLE conference at City expense depending on budget availability. 

(G) Chair. The POB shall elect one of its members as the 

Chairperson and one as Vice-Chairperson, who shall each hold office for one 
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year and until their successors are elected. No officer shall be eligible to 

Immediately succeed himself or herself in the same office. Officers shall be 

elected in the month of March of. each calendar year or upon vacancy of an 

office to fill the remaining term. 

(H) Subcommittees. The POB may appoint such subcommittees 

as are deemed necessary or desirable for the purposes of§§ 9·4·1·1 through 

9·4·1·14, provided that, membership on such subcommittees shall be limited 

to POB members. 

(I) Meetings. The POB shall conduct regularly scheduled public 

meetings with a prepared agenda that is distributed in advance to the Mayor, 

City Council, Chief of Police, and City Attorney, and that complies with the 

New Mexico Open Meetings Act Each POB meeting will begin with public 

comments and only the regularly scheduled monthly meetings and special 

meetings held pursuant to submission of petitions will be televised live on the 

appropriate government access channel. All other meetings of the POB will 

comply with the Open Meetings Act and shall be videotaped and aired on the 

appropriate government access channel; however, there is no requirement for 

providing live television coverage. 

1. Public Comment. The POB shall allow general public 

comment at each of Its meetings, and the POB shall also allow comment on 

each of its agenda Items. 

§ 9-4-1-6 CPOA ADMINISTRATIVE OFFICE. 

(A) The staff and administration of the CPOA shall be directed by 

the CPOA Executive Director (the "Director"). 

(B) In addition to any other duties expressed or implied by this 

ordinance the Director shall: 

(1) Independently investigate, or cause to be Investigated, 

all civilian pollee complaints and prepare findings and recommendations for 

review by the POB; 

(2) Review and monitor all Internal Affairs investigations 

including but not limited to officer involved shooting investigations. The 

Director shall prepare and submit findings and recommendations to the POB 

relating to officer involved shootings, and shall report on general trends and 
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1 issues identified through monitoring or auditing of Internal Affairs; 

2 (3) Provide staffing to the Pollee Oversight Board and 

3 ensure that the duties and responsibilities of the CPOA are executed in an 

4 efficient manner, and manage the day to day operations of the CPOA. 

5 (C) The Administrative Office will receive and process all civilian 

6 complaints directed against the Albuquerque Police Department and any of its 

7 officers. The Director shall independently investigate and make findings and 

8 recommendations for review by the POB for such civilian complaints, or 

9 assign them for independent Investigation by CPOA staff or an outside 

10 independent investigator. If assigned to staff or an outside investigator, the 

11 Director shall oversee, monitor and review all such investigations and findings 

12 for each. All findings relating to civilian complaints and police shootings shall 

13 be forwarded to the POB for its review and approval. For all investigations, 

14 the Director shan make recommendations and give advice regarding Police 

15 Department policies and procedures to the POB as the Director deems 

16 advisable. 

17 (1) Investigation of all civilian complaints filed with the 

18 CPOA shall begin immediately after complaints are filed and proceed as 

19 expeditiously as possible, and If an Investigation exceeds a tlmeframe of nine 

months the Director must report the reasons to the POB; and 

24 

(2) All civilian complaints flied with other offices within the 

City authorized to accept civilian complaints, including the Police Department, 

shall be immediately referred to the Director for investigation; and 

(3) Mediation should be the first option for resolution of 

25 civilian police complaints. Mediators should be Independent of the CPOA, 

26 APD, and the City, and should not be former officers or employees of APD. At 

27 the discretion of the Director an impartial system of mediation should be 

28 considered appropriate for certain complaints. If all parties involved reach an 

29 agreement, the mediation is considered successful and no Investigation will 

30 occur; and 

31 (4) The Director shall monitor all claims of excessive force 

and pollee shootings. No APD related settlements in excess of $25,000 shall 

33 be made for claims without the knowledge of the Director. The Director shall 
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1 be an ex-officio member of the Claims Review Board; and 

2 (5) All Investigations shall be thorough, objective, fair, 

3 impartial, and free from political influence; and 

4 (6) The Director shall maintain and compile all information 

5 necessary to satisfy the CPOA's semi-annual written reporting requirements in 

6 § 9-4·1-10. 

7 (D) The Director shall have access to any Pollee Department 

8 infonnation or documents that are relevant to a civilian's complain~ or to an 

9 issue which is ongoing at the CPOA. 

10 (E) The Administrative Office shall staff, coordinate and provide 

11 technical support for all scheduled POB meetings, publicize all findings and 

12 reports, recommendations, and/or suggested policy changes. 

13 (F) The Director shall play an active public role in the community, 

14 and whenever possible, provide appropriate outreach to the community, 

15 publicize the civiUan complaint process, and Identify locations within the 

16 community that are suitable for civilians to file complaints in a non-police 

17 environment. 

18 (G) The Director shall be provided the necessary professional 

19 andJor clerical employees for the effective staffing of the Administrative Office, 

and shall prescribe the duties of these staff members. Such professional and 

clerical employees will be classified City employees~ All CPOA staff with 

Investigative duties shall be professional investigators trained in professional 

investigation techniques and practices. 
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{H) The Director shall report directly to the POB and lead the 

Administrative Office; independently investigate or supervise all 

investigations of civilian complaints, audit all lA investigations of complaints, 

recommend and participate in mediation of certain complaints, and supervise 

all CPOA staff. 

§ 9·4·1·7 CPOA DIRECTOR QUALIFICATIONS AND SELECTION. 

(A) Qualifications for the position of Director shall minimally 

include the requirement of a law degree and experience in criminal 

investigations. 

(B) The Director will be a full-time contractual City employee to be 
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1 selected as follows: 

2 (1) The POB, through CPOA staff, shall accept applications 

3 from candidates. The POB shall review the applications and interview 

4 candidates, and submit to the City Council a ranked list of the three 

5 candidates that it finds to be the best qualified to be the Direetor and the City 

6 Council shall appoint the Director from the three by majority vote. The POB's 

7 recommendation to Council shall be based on the candidates' integrity, 

8 capability for strong management and abilities in investigations, law, 

9 management analysis, public administration, criminal justice administration or 

1 0 other closely related fields. 

11 (2) In lieu of recommending three candidates to the 

12 Council, the POB may recommend to the Council the reconfirmation of the 

13 incumbent Director. Should the Council decline to reconfirm the incumbent 

14 Director, the Council President shall notify the POB that it needs to provide 

15 the Council with three alternate candidates pursuant to the provisions of 

16 Subsection (8)(1). Should the Director not be reconfirmed, the current 

17 Director may continue to serve in the same capacity until a new Director is 

18 selected and approved by the City Council. If for some unforeseen reason 

19 there is a period of time during which there Is ·no Director, the City Council 

may appoint a temporary Director of its choosing by a majority vote. A 

temporary Director shall serve in that capacity only for a period not to exceed 

six months. 

(3) The term of the Director shall be for three (3) years. 

24 Once confirmed, the Director may be removed only upon: 1) a 

25 recommendation of removal to the City Council by the affirmative vote of two-

26 thirds (2/3) of the members of the POB; and 2) acceptance of the POB's 

27 recommendation by a simple majority vote of the City Council. 

28 § 9-4-1·8 CIVILIAN COMPLAINT PROCEDURES. 

29 (A) Any person claiming to be aggrieved by actions of the Police 

30 may file a written complaint against the department or any of its officers. The 

31 POB shall submit rules and regulations governing civilian complaint 

32 procedures to the City Council for approval, including rules and regulations 

33 relative to time limits, notice and other measures to insure Impartial review of 
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1 civilians' complaints against members of the police department. Anonymous 

2 complaints shall be accepted. 
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(B) In cooperation with the POB, the Mayor shall designate civilian 

City staff to receive written civilian complaints at various locations throughout 

the City. The Police Department may also receive written complaints. The 

party who receives the complaint shall Immediately transmit all civilian 

complaints for further Investigation to the Director. 

(C) After the investigation of a civilian complaint is completed, the 

Director shall analyze all relevant and material circumstances, facts and 

evidence gathered under the investigation. For each investigation, the Director 

shall prepare Investigation reports with proposed findings and 

recommendations and submit them to the POB for its review and 

consideration. The Director may share any disciplinary recommendations 

with the Chief of Police in advance of their submission to the POB only as 

necessary to help ensure timeliness pursuant to any applicable personnel or 

union contract requirements. The POB shall review the proposed findings and 

recommendations, and shall by majority vote of members present: 1) approve 

the findings and recommendations as proposed; 2) approve other findings 

and recommendations as determined by the POB and supported by the 

investigation file; or 3) defer action on the matter to allow for further 

investigation or analysis by the Director. As part of its review, the full 

investigation file shall be made available to the POB. In its review of the 

investigation file, the POB may review Garrity material or confidential material 

only in a closed session as permitted under the New Mexico Open Meetings 

Act. Access to information that could be construed to be covered by Garrity 

will be made available to the POB only by application In writing, and by 

majority vote by the POB. The POB shall maintain the confidentiality of any 

Garrity material or records that are made confidential by law and is subject to 

the same penalties as the custodian of those records for violating 

confidentiality requirements. In addition to any other penalty, any POB 

member or other person who violates the confidentiality provisions of this 

section shall be removed from the POB, and shall be subject to prosecution 

for a misdemeanor subject to the penalty provisions set forth in § 1·1·99. Upon 
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1 approval of findings and recommendations by the POB, the Director shall 

2 prepare and submit a public record letter to the civilian complainant, with a 

3 copy to the Chief of Police, that outlines the findings and recommendations as 

4 approved. Unless a hearing Is requested by the civilian complainant, within 30 

5 days of receipt of the decision of the POB, the Chief of Pollee shall notify the 

6 POB and the original civilian complainant of his or her final disciplinary 

7 decision in this matter In writing, by certified mail. 

8 § 9M4w1•9 REQUESTS FOR HEARING; APPEALS OF DISCIPLINARY 

9 DECISIONS. 

1 0 (A) Requests for Hearing. Any person who. has filed a civilian 

11 complaint and who Is dissatisfied with the findings and/or recommendations 

12 approved by the POB may request reconsideration by the POB within thirty 

13 days (Inclusive of weekends and holidays) of receipt of the public record 

14 letter. The POB may grant a request for reconsideration only upon a showing 

15 by the complainant that: 1) a policy was misapplied in the evaluation of the 

16 complaint; 2) that the findings or recommendations were arbitrary, capricious 

17 or constituted an abuse of discretion, or 3) that the findings and 

18 recommendations were not consistent with the record evidence. The POB 
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19 shall notify the Chief of Police of the request for hearing and hold a hearing on 

the matter at its next regularly scheduled meeting provided that there is a 

period of at least ten (10) days between the receipt of the request for hearing 

and the· next POB meeting. Upon close of the hearing the POB may modify or 

change the findings and/or recommendations of the public record tetter and 

may make further recommendations to the Chief of Pollee regarding the 

findings and/or recommendations and any discipline imposed by the Chief of 

Police or proposed by the Chief of Police. Within 20 days of receipt of the 

decision of the POB, the Chief of Police shall notify the POB and the original 

civilian complainant of his or her final disciplinary decision in this matter in 

writing, by certified mail. 
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(B) Appeals of the Disciplinary Decision. If any person who has 

filed a civilian complaint under this ordinance is not satisfied with the final 

disciplinary decision of the Chief of Police or any matter relating to the Chief 

of Police's handling of his or her complaint, he or she may request that the 

14 
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Chief Administrative Officer review the complaint, the findings of the POB and 

the action of the Chief of Police by requesting such review in writing within 

thirty days (inclusive of weekends and holidays) of receipt of the Chief of 

Police's letter pursuant to§ 9-4-1-9(A). Upon completion of his or her review, 

the Chief Administrative Officer shall take any action necessary, including 

overriding the decision of the Chief of Police regarding disciplinary action, to 

complete the disposition of the complaint. The Chief Administrative Officer 

shall notify in writing, by certified mail, the complainant, the individual against 

whom the complaint was filed, the Chief of Police and the Director, of the 

results of his or her review and any action taken. 

§ 9-4-1-10 REPORTS. 

The CPOA shall be responsible for regularly informing the Mayor, the 

City Council, and the public by submitting semi-annual written reports that 

include but are not limited to the following information: 

(A) Data relating to the number, kind and status of all complaints 

received including those complaints send to mediation; 

(B) Discussion of issues of interest undertaken by the POB which 

may include suggested policy and/or procedural changes, a listing of 

complaints and allegations by Council District, statistical ethnicity of subject 

officers, statistical ethniclty of complainants, and updates on prior issues 

and/or recommendations; 

(C) The CPOA's findings and the Chief of Police's issuance of 

discipline on those findings and the ongoing disciplinary trends of the Police 

Department; 

(D) Information on all public outreach initiatives undertaken by the 

POB or the Director such as speaking engagements, public safety 

announcements, andfor public information brochures on the oversight · 

process; 

(E) The status of the long-term planning process identifying major 

problems, policy suggestions, and studies as required by§ 9-4-1-4(C)(5) of 

this ordinance; 

(F) Identification of any matters that may necessitate the City 

Council's consideration of legislative amendments to this Pollee Oversight 

15 



..... ...... 

1 Ordinance; and 

2 (G) The amount of time that the POB dedicated to the policy 

3 activities prescribed by§ 9-4-1-4(C}(5) relative to its other activities over the 

4 past quarter. 

5 § 9·4·1·11 EVALUATION. 

6 Contingent upon funding, In the first six months of 2016 and at least 

7 every four years thereafter, from adoption of this ordinance, the City Council 

8 shall issue a Request for Proposal for an independent consultant to undertake 

9 a complete evaluation and analysis of the entire police oversight process, and 

1 0 recommend any necessary changes or amendments that would appropriately 

11 Improve the process. 

12 § 9-4·1·12 SPECIAL MEETINGS. 

13 On the petition of 1,000 or more civilians in the City of Albuquerque 

14 filed in the Office of the City Clerk, the POB shall hold a special meeting for 

15 the purpose of responding to the petition and hearing and inquiring into 

16 matters identified therein as the concern of the petitioners. · Copies of the 

17 petition shall be flied with the POB by the City Clerk. Notice of such meeting 

18 shall be giv~n in the same manner as notice ls given for other meetings of the 

19 POB and shall comply with the State Open Meetings Act. 

25 

26 

27 

28 

29 

30 

31 

32 

33 

§ 9-4-1-13 CONFIDENTIALITY. 

The POB hearing process shall be open to the public to the extent 

legally possible so that it does not conflict with state or federal law. However, 

upon the opinion of the CPOA Attorney, some of the details of the 

investigations of the Director, or the designated independent investigator, 

shall become privileged and confidential. The details of investigations should 

not be open to the public subject to the opinion of the CPOA Attorney and the 

Director. Compelled statements given to the Director, or the designated 

independent investigator, will not be made public. The Director may 

summarize conclusions reached from a compelled statement for the report to 

the POB and the Chief of Police, and in the public record letter sent to the 

complainant. Nothing in this ordinance affects the ability of APD to use a 

compelled statemenf in a disciplinary proceeding. 

§ 9-4-1-14 MANDATORY COOPERATION AGREEMENT. 

16 M001669 
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...... 32 ...... 

The City Council believes that full participation and cooperation of all 

parties involved is essential to the success of the new police oversight 

process, and that APD hereby agrees and understands that Its full cooperation 

Is necessary, hereby agrees to mandate that its officers provide honest and 

truthful responses to all questions by the Director, CPOA staff or the 

designated Independent Investigator. If any officer refuses to answer the 

questions proposed to him or her by the Director, CPOA staff, or the 

Independent lnvest1gator, he or she may be subject to terminatlon or 

disciplinary action at the discretion of the Chief of Police. Compelled 

statements given to the Director,CPOA staff or the designated independent 

investigator, by a pollee officer will be used only for the Director's 

investigation and the closed session review of the investigation. file by the 

POB, If any. The actual statement will remain confidential and will not be 

Included in a final report. The Director may summarize conclusions reached 

from a compelled statement for the investigation report and in the public 

record letter to the complainant." 

SECTION 2. SEVERABILITY CLAUSE. If any section, paragraph, sentence, 

clause, word or phrase of this ordinance Is for any reason held to be invalid or 

unenforceable by any court of competent jurisdiction, such decision shall not 

affect the validity of the remaining provisions of this ordinance. The Council 

hereby declares that it would have passed this ordinance and each section, 

paragraph, sentence, clause, word or phrase thereof irrespective of any 

provision being declared unconstitutional or otherwise invalid. 

SECTION 3. COMPILATION. The ordinance amendment prescribed by 

SECTION 1 shall amend, be incorporated in and made part of the Revised 

ordinances of Albuquerque, New Mexico, 1994. 

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect five days 

after publication by title and general summary. 

X:\CITY COUNCIL\SHARE\Cl-Staff\_leglslatlve Staff\Leglslallon\21 Council\0·13fs3final.docx 
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32 

33 

PASSED AND ADOPTED THIS 18th DAY OF Se~tember '2014 
BY A VOTE OF: 8 FOR Qi AGAINST. 

Excused: Lewis 

"'-· --. 

City Council 

APPROVED THIS tJ.d DAYOF ~W,~ '2014 

Bill No. F/S(3} 0-14-13 
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From: 
To: 
Subject1 
Date: 

Robin Hammer ly!a Dgp<lle,) 
moiwamado@Qrnail com 
Initial Police Over.;ight Board Training 
Tuesday, February 03, 2015 1:58:20 PM 

=META http-equiv= 11Content-Type11 content= 11text/htrnl; charset=utf-8"> 

"Initial Police =versight Board Training." 

Robin Hammer says : 

Please selec t t he times you would be available to 

atte=d a manda tory POB tra ining, which will cover 

Civilian Police Oversight A.ge=cy and Albuquerque 

Police Department rules, policies a nd procedures . 

'l'his =eeting will l as·t ,,.pproximately 4 hours . I f 

you are unable to attend the c=osen time, we 

\'lill provide you a DVD o f t he tra ining . 

'fhanks . 

Participate now<> 

11\lhat is 

Doodle? 

Doodle 

is a web 

service 

lt1at 

helps 

Robin 

Harnmer 

to find a 

suitable 

date =or 

: : · . . 
... t ! · : . 

··:-:· . . 

.. ;..•: 

.,• ·: I 
• t ' 'I 
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</html 

meeting 

with a 

group of 

people . 

.L.aarn. 

m..ore. 
.ab.o.iJt 
l:J.Qw. 

~ 

~ 

You have received ttlis e-mail because "Robin Hammer&q=ot; 
has Invited you to participate in the Doodle polt "Initial 
Police=Oversight Board Training." 

Doodle AG, 
Werostrasse 
2.1, 8021 
Zurich 

M001673 
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From: 
To: 

Cc: 
Subject: 
Date: 

Martjoez Elizabeth {lJSANM) 

Leonard.wa!tes@Yilhoo com; jswilsonnm@liye.com· bmobr@thMcHardflrm com; mojraamado@qmajl.com; 
iybaca®lc!oud com: Erjc.hujzar.cruz®gma!! com; Jpanne@yaboo.com; dayerlog@dayerjng.net: 
Eye o;andoval®yahoo.com 

Saucedo Lrris E CCRD 

Invitation to Meet Dr. James Ginger, Independent Monitor for the APD Reform Process 
Wednesday, March 18, 2015 12:57:07 PM 

Dear Members of the Police Oversight Board: 

I write on behalf of the DOJ Team that has been working on the APD mat=er to invite you to 
meet Dr. James Ginger, the Independent Monitor for the=APD Reform Process. Given your 
significant role in the reform proces=, Dr. Ginger would like to meet with you while he is in 
Albuquerque this week. Dr. Ginger is available on =riday, March 20, 2015, between 9:00am 
and 3:00pm to meet with you in sma=l groups at the U.S. Attorney's Office in downtown 
Albuquerque. = Please let me know if you are able to meet with Dr. Ginger and your 
preferred time to do so by sending me a reply email.&nb=p; I will follow up with more 
information including a map to the office. 

Thank you so much and please do not hesitate to contact me if you have=any questions 
regarding this invitation. 
&nbs=; 

Elizabeth M. Martinez I Execntive Assistant U.S. Attorney I Public =ffairs Officer 
U.S. Attorney's Office, District of New Mexico, P.O. Box 607, Al=uquerque, New Mexico 
87103 
Tel: (505) 224-14691 Cell: (505) 239-4060 I Fax: (505) 346-72051 E-m=il: 
elizabeth.martinez@usdoj.gov 
&nbs=; 

&nbs=; 

&nbs=; 
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From: 
To: 

Cc: 
Subject: 
Date: 

Martjnez. Elizabeth (l!SANM) 

Leonard.wajtes®vahoo com; jswUsonnm®liye com; bmohr@thMcHardfinn.com; moirnamado@gma!l com; 
jybaca@icloud.com; Erjc htljzar.cruz@gmail.com; Joanne@vahoo.com; dayerjng@daverjng.net; 
Eye sandova!<Wyahoo com 

Saucedo Ly!s E (CRT) 

Invitation to Meet Dr. James Ginger, Independent Monitor for the APD Reform Process 
Wednesday, March 18, 2015 12:57:07 PM 

Dear Members of the Police Oversight Board: 

I write on behalf of the DOJ Team that has been working on the APD mat=er to invite you to 
meet Dr. James Ginger, the Independent Monitor for the=APD Reform Process. Given your 
significant role in the reform proces=, Dr. Ginger would like to meet with you while he is in 
Albuquerque this week. Dr. Ginger is available on =riday, March 20, 2015, between 9:00am 
and 3:00pm to meet with you in sma=l groups at the U.S. Attorney's Office in downtown 
Albuquerque.= Please let me !mow if you are able to meet with Dr. Ginger and your 
preferred time to do so by sending me a reply email.&nb=p; I will follow up with more 
information including a map to the office. 

Thank you so much and please do not hesitate to contact me if you have=any questions 
regarding this invitation. 
&nbs=; 

Elizabeth M. Martinez I Executive Assistant U.S. Attorney I Public =ffairs Officer 
U.S. Attorney's Office, District of New Mexico, P.O. Box 607, Al=uquerque, New Mexico 
87103 
Tel: (505) 224-14691 Cell: (505) 239-4060 I Fax: (505) 346-72051 E-m=il: 
elizabeth.martinez@usdoj .gov 
&nbs=; 

&nbs=; 

&nbs=; 
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From: 
To: 

Date: 

Saayedra Sharon L 

Hammer Robjn: Beth A Mohr <CABO.PQB.Mobr@gma!l com); Dayjd Z Rjng Cdzr3@juno.coml: Eric H Cruz 
(edc.buizar cnJz@gmail.com); Eva P SandDVi!! (Evaps3716®Vahoo.coml; Jeannette Baca 
Oybaca.pob@gmail.com); Jeffrev Scott Wilson Cjswi!sonnm@live.com); Joanne Floe 
Cjoannefine413@gmai1 com)· Leonard Waites Oeonard.waitfG®vahoo.com); Moira AmadoHMcCoy 
(mo!raamado®gmai! com) 

Monday, February 23, 2015 12:07:22 PM 
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From: 
To: 
Cc: 
Subject: 
Date: 
Importance: 

Saayedra. Sharon L. 

mojraamado@gmail.com; Jeannette Y Baca; Edc H Cwz; fineJoanne®vahoo com; Beth Mohr; Davjd Ring 
Hammer. Robjn 

MAKE-UP ClASS SCHEDULED!!! 
Friday, April 10, 2015 9:10:23 AM 
High 

POB MEMBERS, 

Hello all. I have scheduled a make-up class for APRIL 15TH @6PM. It is important 
you a=tend to fulfill your obligations and requirements. This class subjec= is Crime Prevention and DOJ 
Settlement agreement. 

Thank you. 

Citizen Police Academy Coordinator 
Albuquerque Police Department=/div> 
Email: ssaavedra@cabq.gov 
Phone: (505) 224-6641 
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From: 
To: 

Cc: 
Subject: 
Date: 
Attachments: 

Hammer Robin 
payi!a Nata!ee z; Funes Ana R ; Gonzalez Arturo E ; Medrano Mjchael V; Norrjs Scott; DuBojs John E ; 
Cash paul; Contreras Michelle; Dayidson Christopher; Hammer, Robin; McDermott. Diane L.; O"Neil Erjn; 
Skotchdopole Pa11l A.; CABO.POB Mohr@gmail.com: Dayjd Z. Ring III (dayerjng@davedng.net); Eric H. Cruz 
(eric.huj?ar cnlz@gmail.com); Eva p. Sandoval {Evaos3716®vahoo.coml; Jeanette Baca Gvbaca@!cloud.com); 
Jeffrev Scott Wilson (jswi!sonnm@live.com); Joanne Fjne Woe loanne@vahoo com); I eonard Waites 
<leonard wajtes@vahoo.com); Mojra Amado-McCoy (moiraamado®gmail.coml 
Simpson Troy; Capooo Christopher A. 
Mandatory POB Training 
Thursday, February OS, 2015 10:16:30 AM 
pos Contact Info 2~4-15 c!oc 

Dear Police Oversight Board Members: 

After hearing from all Members, the time to conduct =he initial training which most persons were 

available is next Friday, Febr=ary 13, 2015 from Bam to 12 pm. We will meet at the 

Aquarium/Botanic=! Garden education room, which is a building between the Aquarium and the 

Botanical Garden, on the south end of the ent=ance plaza. We will video tape the training and 

provide a copy to th= two Members who are not available to attend. 

I have also attached a revised Contact Sheet, which =ncludes new email addresses for Beth Mohr 

and Eva Sandoval. 

Please let me know if you have any questions. =look forward to seeing you next Friday. 

All the best, 

Robin Hammer 

RobinS. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

{505) 924-3774 

Fax: (505) 924-3775=/p> 

http://www .cab-.gov /q;lOa 



Civilian Police Oversight Agency 
POLICJE OVERSIGHT BOARD 

Feb 2015 

Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2016 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2017 
Appointed 
02/0212015 

Expires 
02/02/2017 
Appointed 
02/02/2015 

Expires 
02/02/2018 
Appointed 
02/02/2015 

Expires 
02/02/2018 
Appointed 
02/02/2015 

Expires 
02/02/2018 

Updated 02/04/2015 Page 1 
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Civilian Police Oversight Agency 
POLICE OVERSIGHT BOARD 

February 2015 

Civilian Police Oversight Agency Administrative Staff: (505) 924-3770 

Robin S. Hammer, Esq., Acting Executive Director and Lead Investigator 
rhammer@cabq.gov 

~ 
Michelle Contreras, Senior Administrative Assistant 
mcontreras@cabq.gov 
(505) 924-3771 

Paul Slwtchdopole, Assistant Lead Investigator 
Diane McDermott, Investigator 
Christopher Davidson, Investigator 
Erin O'Neil, Investigator 
Paul Cash, Analyst 

Physical Address: 
Plaza del Sol Building 
600 2nd Street NW, Suite 813 
Albuquerque, NM 87102 

Mailing Address: 
CPOA 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 

Updated 02/04/2015 Page2 
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From: 
To: 

Hammer Robin 
Beth A Mohr (CABO.POB.Mohr@gma!! coml; payjd Z Ring (dzr3@iuno com); Fdc H Cruz 
(erlc.hujzar.cruz@gmail.coml; Eva P Sandoval (Evi!ps3716@vahoo coml; Hammer Robin; Jeannette Bacp 
Oybaca.pob@gmai! coml; Joanne Fine (ioannefine413@gmal! com); Leonard Waites 
Cohamason.!w@gma!! com); Moi@ Amado-McCoy Cmojraamado®gmai! c:mn); Scott Wjlson 
Osw!lsonpob@outlook.com) 

Subject: Materials for March 12, 2015 POB Meeting 
Thursday, March OS, 2015 4:40:59 PM Date: 

Dear Police Oversight Board Members: 

Below is a link to a Drop Box containing materials to= next Thursday's Police Oversight Board 

Meeting. These include= 

&nbs=; 1) The proposed Agenda 

&nbs=; 2) The Citizen Police Complain=s to be reviewed by the POB 

&nbs=; 3) The Officer Involved Shooti=g of a dog case, 1-49-14 and the case police report 

&nbs=; 4) A statistical review of Off=cer Involved Shooting (OIS) cases 

&nbs=; 5) A Chronological listing of =II OIS cases 2009-present 

&nbs=; 6) A list of OIS cases present=d POC 12/12 to 8/14 with listing of completed 

investigation OIS cases rema=ning to be presented to POB, 

&nbs=; 7) and An updated POB Member contact=list. 

bttps:l/www.dropbox.com/sh/scfqk811hkzv=mi/AAC7t2mynuEceMjEzcG7XvZ2a ?di=O 

Please let me know if you are unable to access the m=terials through this link. 

I will be placing a few more materials in the DropBo= in the next day or so. The currently included 

materials constitute all th= cases which POB Members will be required to make a ruling next 

week. =Additional materials provided will be to supplement your discussion of the role of the 

CPOA and POB and discussi=n of revised Rules. 

Regarding proposed Rules changes for POB Meetings it=m on the Agenda, I previously provided you 

a copy of the POC's Rules=in the binders handed out at our training. My staff and I are drafti=g 

proposed revisions to the Rules to conform to the Amended Ordinance and the Settlement 

Agreement. The POB Chair=may wish to name a sub-committee of POB Members to review and 

make recomme=dations to the full Board at the April Meeting regarding the revision of M=eting 

Rules. Or in the alternative, everyone could receive a copy of the proposed changes in the near 

future a=d just vote on the revisions at the April meeting, after having more time =o individually 

review the staff's proposed changes. By placing=an Item on the Agenda regarding Rules, it is my 

intention for the full Board to discuss its wishes regarding Rules r=visions, and not to be prepared 

to vote on the staff's first draft o= Rules revisions submitted prior to the meeting. 

If any POB Member will be unable to attend next Thur=day's meeting and desires to appear by 

telephone, please let me know=by tomorrow, Friday, August 6, so we can make arrangements with 

the staff =t City Hall. 

Please let me know if you have any questions. 
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All the best, 

Robin 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

Fax: (505) 924-3775=/p> 
-ttp://www.cabq.gov/cpoa 
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From: 
To: 

Subject: 
Date: 
Attachments: 

Hammer Robin 
Beth Mohr; Davjd Rjog: EricH Cn1z; Eva P. Sandoval: Hammer Robin; Jeannette V Baca; Joanne Fjne: 
Leonard Waites; Moira Amado-McCoy; Scott S Wilson 
FW: FY/16 General Budget Questions 
Wednesday, April 01, 2015 1:29:31 PM 
EV16 COWGenera!DeptOuestions.dpcx 

Dear POB Members:=/o:p> 

Attached are questions=posed by City Council to all City Departments. I will prepare = response 

and distribute to the entire Board. Once the CPOA receives=Specific Social Goals questions, I will 

forward those, as well. 

Please let me know if =ou have any questions. 

Thanks, 

Robin< p> 

RobinS. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

{505) 924-3774 

Fax: {505) 924-3775=/p> 

-span style·-"color:bllle">http://www cabq.gov/cpoa 

From: Yara, St=phanie 
Sent: Wednesday, April 01, 2015 12:31 PM 
To: Perry, Robert J.; Berry, Richard J.; Riordan, Michael J.; Montan=, Gilbert A.; Zaman, 
Jon K.; Ambs, Peter L.; Armijo-Brasher, Jorja; Bruin,=Barbara; Casados, Trina M.; 
Chaplin, Doug H.; Downey, David W.; Eden, Gord=n; Gallegos, Wilfred A.; Hinde, James 
D.; Hoffman, Lou D.; Jacobi, Jenica L; Leonard, Mary L.; Lubar, Suza=ne G.; Montano, 
Gilbert A.; Oppedahl, Gary L.; Padilla-Jackson, Olivia; Ri=era, Betty; Rizzieri, Bruce; Scott, 
Mary L.; Soladay, John W.; Taylor, Bar=ara L.; Yermal, Vincent A.; Benton, Isaac; 
Garduno, Rey; Gibson, Diane G.; Harris, Don; Jones, Trudy; Lewis, D=n P.; Pena, Klarissa 
J.; Sanchez, Ken; Winter, Brad D.; Hammer, Robin; Yos=imura, Debra; Pacheco, Peter J. 
Cc: Menicucci, Tom G.; Taylor, Nicole A.; Webb, Andrew; Aranda, Jayn= A.; Blair, 
Jacques B.; Correa, Mark; Cutler-Padilla, Linda; Dickson, Diol=nda R.; Manzanares, 
Stephanie; Pino, Patsy R.; Romero, Gerald E.; Montoya,=Donna M. 
Subject: FY/16 General Budget Questions 

Good afternoon, 

Attached are the Council's FY/16 general budge= questions for all Departments, with requested 

response by Friday Aprill 0. 
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Specific Social Goal budget questions will be distri=uted on Friday April3 (CPOA, City Clerk, Cultural 

Services, Economic Deve=opment, Family & Community Services, DFAS*, Fire, Parks & Recreati=n, 

Police, Senior Affairs). 

Specific Physical Goal budget questions will be dist=ibuted on Friday April17 (Animal Welfare, 

Aviation, City Support, Environ=ental Health, Human Resources, Internal Audit, Inspector General, 

Legal, D=D, Planning, Solid Waste, Dept. of Innovation & Technology, Transit). 

Committee of the Whole meetings for the FY/16 Budget=are scheduled as follows: 

April16- Social Goal presentations 

May 7- Physical Goal presentations 

May 14- Budget Mark-up 

Please contact me with any questions you may have. <=:p> 

Thank You 

Stephanie Yara, CPA, CGFM 

Council Finance Officer 

768-3302 
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CITY OF ALBUQUERQUE 
CITY COUNCIL 

INTEROFFICE MEMORANDUM 

TO: Rob Perry, Chief Administrative Officer 

FROM: Klarissa Pen a, Chair, Committee of the Whole 

SUBJECT: General Questions Concerning Department FY/16 Budget Request 

DATE: April1, 2015 

General questions impacting all City Departments for the FY/16 budget are listed below. 
The Council requests the written responses to these questions by 5:00p.m. on Friday, 
April 10, 2015, so that members can review the information. Please provide 13 collated, 
three-hole punched, but not stapled copies of your statement. Repeat the questions in 
their entirety in your responses. Also, please send a pdf copy of your responses to 
Stephanie Yara at syara@cabg.gov; call Stephanie at 768-3302 with any questions you 
may have regarding this request. 

Thank you in advance for your assistance. 

General Department Questions Concerning FY/16 Budget. 

1. Please provide an organizational chart for the proposed FY/16 budget that 
includes the name, position title, grade (e.g. M-13) and fund number for each 
permanent full-time and part-time employee. Include vacant positions. Please 
identify on each page the name of the division, program and activity. 

2. Please provide a list showing positions that are being filled by temporary 
employees including part-time, student interns, seasonal, and contract workers. 
Do not include temporary employees hired through Koosharem, ATA, etc. The 
chart should indicate the position title, grade, funding source and number of 
employees per job code. 

3. Please provide, in table format, a listing of positions in the department by division 
that are filled (or planned to be filled) with temporary contractual workers for 
FY/15 and FY/16. Include in the table, per fiscal year, the number of employees, 
position/job duty, the amount paid, the funding source and the contracting 
agency (Select Staffing, Adecco, etc.). Please provide detail of the amounts paid 
to the contracting agency and the temporary worker (contractor's mark-up). 

1 
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4. What are the fees charged by your department for FY/15? What will be the fees 
for FY/16 and what is the revenue impact? Are there any fees which could be 
increased? What would the revenue impact of the increase be? 

5. Itemize the grants (excluding State Capital Outlay) received by your department 
in FY/15 to date, along with sources, amounts and grant periods. Indicate 
revenues from each of these grants. Please provide a list of all anticipated 
grants in FY/16 and the estimated amount for each grant. 

6. Please provide in two tables a listing of: a) contractual services: and, b) 
professional/technical contracts, which were in effect in FY/15 and which are 
proposed for FY/16. The tables should include the name of the contractor, the 
service provided or to be provided, the amount of the contract and the source of 
the funds. This list is to include contracts paid for from all non-capital funding 
sources. 

cc: Mayor Richard Berry 
All City Councilors 
Jon Zaman, Director, Council Services 
Michael Riordan, Chief Operating Officer 
Gilbert Montano, Chief of Staff/Deputy Chief Administrative Officer 
All Department Directors 
Gerald Romero, Budget Officer 

X:\CITY COUNCILISHARE\CL-Staffi_Budget Staffi_Budgei\Budget16\General 
Questions\FY 16_ COWGeneraiDeptQuestions.docx 

2 
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From: 
To: 

Subject: 
Date: 

Hammer Robin 

Beth Mohr: Dayid Ring; Erjc H Cruz: Hammer Robjn; Jeannette y, Baca; Joanne fjne;! eonard Waites; MQlra 
Amado-McCoy; ScottS Wilson 

Meeting with DOJ, the City, the Police Union, and Federal Monitor; and City CouncH Staff's respsonse 
Monday, March 30, 2015 6:06:12 PM 

Dear POB Members: 

I am writing to apologize for the lack of communicat=on regarding a meeting between the three 

named parties in the lawsuit betw=en the Department of Justice (DOJ) and the City held at the US 

Attorney=17;s Office along with the Federal Monitor, Dr. Ginger, on March 20. The three parties to 

the law suit consist o= the Police Union, the City and DOJ. POB Vice Chairs Beth Mohr and S=ott 

Wilson and myself were also at this meeting. At the meeting, the=Police Union, the City, DOJ and 

the Federal Monitor voiced concerns about the POB reviewing Citizen Police Cases and Officer 

l=volved Shootings. 

Last week, I wrote an email to the persons present a= the meeting outlining my understanding of 

the meeting and requesting a re=ponse from the three parties as to what, if any, actions they 

would requir= from the CPOA. Beth wrote a response to my email stating that she disagreed with 

my recollection of the events =t the meeting. The day I sent the email, I reached out to Beth by 

te=t message and email seeking clarification regarding her concerns. Beth res=onded saying that 

she was unavailable until today. 

Seeking to be accurate, I had chosen to wait to send=an email to everyone regarding this meeting 

until late this afternoon unti= after I could speak with Beth's about her difference in memory 

from=the meeting. Due our schedules today, Beth and I spoke late this afternoon. In choosing to 

wait to send an emai= until today, I considered that I also had a meeting with City Council Chi=f of 

Staff, Jon Zaman scheduled for this afternoon. Attoday's=meeting I expected to hear from Council 

Staff about Council's conversations with the Federal Monitor, which had occurred=last week. Mr. 

Zaman also indicated that he would inform me today wh=t City Council's response to the concerns 

from the Federal Monitor, =he City, DOJ and the Police Union would be. I apologize for any offense 

I caused with my decision to wait to send an ema=l to all Board Members about the discussion with 

the DOJ, Police Union, Ci=y and the Federal Monitor until I had accurate and complete information 

to=include. 

At my meeting today with Mr. Zaman, he indicated tha= City Council would be drafting a Resolution 

directing the POB not to revi=w any Citizen Police Complaints (CPC's) and Officer Involved 

Shootin=s (OIS's) until after the POB had completed all of the mandated training and had adopted 

a complete set of Rules which=addressed, among other things, the process for the POB's proce=s 

for reviewing CPC's and OIS's. The Resolution had not =een drafted yet, so I do know its exact 

language. City Council would most likely set this Resolution for its April20 City Council meetin=. 

Our process to review CPC's and OIS's is=extremely complex, in that we must navigate the legally

binding directives=from State law, the Union Contract, the City Ordinance and the Settlement 

=greement, and these mandates are subject to change and amendment. I have and continue to do 

my best to navigate the CPO='s practices and procedures within the confines of the law. 
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Please let me know if you have any questions or conc=rns. 

Sincerely, 

Robin 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

{505) 924-3774 

Fax: {505) 924-3775=/p> 

=ttp://www.cabq.gov/cpoa 
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From: 
To: 

Subject: 
Date: 
Attachments: 

Hammer. Rgbln 
Beth A Mohr (CABO PDB.Mohr@gmail com): Davjd Z. Ring (dzrJ®hmo com); Eric H. Cruz 
(erjc hujzar cruz@qmait.com)j Eya P Saodoya! (Ew!os3716®vahpg mm); Hammer. Robjn; Jeannette Baca 
(jybaca.pob®gmail.com); Jeffrey Scott Wilson Ciswi!sonnm@llve.com)j Joanne Fine 
(Joannefine413@gmai1 com); Leonard Wajtes C!eonard waite<>®yahoo.oom); Mol@ Amado-McCoy 
(molraamado®gmai! com) 

New Contact List, 2015 Meeting Dates and Preferred Name for Name Plates and Closed Captioning 
Thursday, February 19, 2015 11:49:31 AM 
POB contact Info 2-17-15 dpc 
POB Meeting Dates 2015 doc 

Dear Police Oversight Board Members: 

Attached is an updated Contact List which reflects c=anges of email addresses by several Board 

members who have designated a ne= email address for POB business. Also included is the 

schedule of ou= meetings for 2015. We typically meet on the second Thursday of month from 

4pm-7 pm or so in City Council Chambe=s. However, in May we will need to meet on the third 

Tuesday, May 19, to a=commodate City Council's budget hearings. In April we will not=meet until 

5 pm, due to a conflict with a training for another department. 

Below is the list of names and titles which we have =or the Board. We need to determine what 

name and title, if any, each=of you would like to have on your name plate. In the interest of 

con=istency, we typically do not include middle initials. This name and title will also be used by the 

Closed Captio=ing company for the TV transcript. Please let me know by noon tomorr=w, February 

20, if you want to make any changes to your name as list=d below, so that we may order the name 

plates for the March meeting. 

Dr. Moira Amado-McCoy 

Dr. Jeannette Baca 

Eric Cruz 

Joanne Fine 

Beth Mohr 

Rev. Dr. David Ring Ill 

Eva Sandoval 

Leonard Waites 

Jeffrey Scott Wilson 

I will be sending out another email soon to explain =orne up-coming training. Please Jet me know if 

you have any questions= 

All the best, 

Robin 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 
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City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3770 

Fax: (505) 924-3775=/p> 

=ttp· //www.cabq.gov/cpoa 
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Civilian Police Oversight Agency 
POLICE OVERSIGHT BOARD 

February 2015 

Civilian Police Oversight Agency Administrative Staff: (505) 924-3770 

Robin S. Hammer, Esq., Acting Executive Director and Lead Investigator 
rhammer@cabq.gov ......_ 
Michelle Contreras, Senior Administrative Assistant 
mcontreras@cabq.gov 
(505) 924-3771 
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Diane McDermott, Investigator 
Christopher Davidson, Investigator 
Erin O'Neil, Investigator 
Paul Cash, Analyst 
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CIVILIAN POLICE OVERSIGHT AGEN•CY 
Dr. Moira Amado-McCoy Dr. Jeannette Baca EricH Cruz 
Joanne Fine Beth Mohr Rev. Dr. David Z Ring III 
Eva P. Sandoval Leonard Waites Jeffery Scott Wilson 
Robin S. Hammer, Acting Executive Director 

POLICE OVERSIGHT BOAJRD 
Meeting Schedule 

March- December 2015 

All Meetings are held in the 
Vincent E. Griego Chambers -

One Civic Plaza NW w 51
b & Marquette NW, Lower Level 

Albuquerque, NM 87102 

Meetings Begin at 4:00pm unless noted otherwise 

Thursday, March 12, 2015 
4:00pm to 7:00 pm 

Thursday, Apri19, 2015 (note time change) 
5:00pm to 8:00 pm 

Tuesday, May 19, 2015 (note day change) 
4:00 pm to 7:00 pm 

Thursday, June 11,2015 
4:00pm to 7:00pm 

Thursday, July 9, 2015 
4:00pm to 7:00pm 

Thursday, August 13,2015 
4:00pm to 7:00pm 

Thursday, September 10,2015 
4:00pm to 7:00pm 

Thursday, October 8, 2015 
4:00pm to 7:00pm 

Thursday, November 12, 2015 
4:00pm to 7:00pm 

Thursday, December 10, 2015 
4:00pm to 7:00pm 

Meetings may extend beyond 7:00pm 

M001693 



M001694

From: 
To: 
Subject: 
Date: 
Attachments: 

Ryan Boetel 
mo!rnamadg@gmajl.com 

OIS Report 
Wednesday, March 18, 2015 11:53:55 AM 
GIS Repgrt-Draft: 3-4H15f3).pdf 

Ms. Amado, =br data-mce-bogus="l"> 

Thi= is Ryan at the Journal. Here's the report I'm writing an article about. 

The f=ctors that stuck out to me were that white, Anglo officers and officers hi=ed 
between 2007 and 2009 had been involved in more shootings that their pe=rs. I 
was curious what you thought about that, or any other elements of th= report. 

I'm also writing about how the board plans to review one or more pol=ce shootings 
at each of its meetings. Can you describe the importance and =eed to have some 
civilian scrutiny of police shootings? 

Thanks for your time.=My direct line at work is 823-3960, and my cell is 249-2706. 

-Ryan Boetel 
</html 
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This report includes data and information received from the Albuquerque Police Department 

(APD). It bas been p1·epared for the Civilian Police Oversight Agency (CPOA)'s Police 
Oversight Board (POB) members as .a starting point for discussion to analyze and consider the 

trends present in APD Officer Involved Shootings (OIS) from 2010 to 2014. The report is 

designed to be used as a tool for POB members to begin to review and examine the underlying 

data, including officer and civilian demographics, in order to recommend polices relating to 

training, programs, and procedures relating to APD. One of the CPOA's primary mission Jies in 
recommending institutional and instructional changes to the Albuquerque Police Department. 

The chruts and graphs contain statistical data. Page 25 lists the OIS cases from the relevant 

timeframe which the pdor Police Oversight Commission and former Independent Review 

Officers made findings regarding the officers' conduct as applied to APD's Standard Operating 

Procedures. Page 27 of this Report !lists the Officer Involved Shootings which have not been 

reviewed by the prior Police Oversight Commission and fotmer Independent Review Officers 

which the Civilian Police Oversight Agency wHI need to review in the future and make findings. 

This rep01t seeks to give one statting place for the Police Oversight Boru·d Members to begin the 
task of pt'oviding guidance to the Community, the City and the Albuquerque Police Depatiment 

of policies and practices which foster mutual trust and cooperation between the Community and 

APD. 

Civilian Police Oversight Agency 2010-2014 Officer Involved Shooting Report Page 2 
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I. Introduction: Albuquerque Police 
Department Officer Involved Shootings 

from 2010-2014 

·-------------·----------------------
Number of Officer Involved Shootings per year from 

2010-2014 

2010 2011 2012 2013 2014 

Fl6ure 1: The most Albuquerque Officer Involved Shootings in t he past five years occurred in 2010. 

From 20 I 0 to 2014, Albuquerque Police Department (APD) Officers were involved in 42 shootings 

which includes two incidents in which APD officers fired at vehicles and also includes two shootings in 

which APD officers shot at a suspect but missed. Fifty-one officers discharged their weapons in the 42 
shootings. Seven officers were involved in multiple shootings, including one officer who was involved in 

three shootings. The graphs and charts contained in this statistical report represent the locations of the 

shootings, the weapons brandished by the suspects, and officer demographics. 

·------·------------·- - ---- ·-----
Fatal v. Non-Fatal Officer Involved Shootings from 

-2014 

II Fatal 

ml Non-Fatal 

_______ , _____________________ ...J 

Figure 2: 64% of the police shootings In Albuquerque f rom 2010·2014· have resulted In a fatality of a subject. 
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Shift for Officer Involved Shootings From 2010-2014 

•oay Shift 

.>Swing Shift 

t;J Grave Shift 

Figure 3: 50% of the Officer Involved Shootings from 2010-2014 occurred during Swing Shift (3pm-11pm). 

Day of the Week for Albuquerque Police Department 
Officer Involved Shootings from 2010-2014 

11 

Figure 4: Most Officer Involved Shootings from 2010-2014 occurred on Mondays and Tuesdays. 
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Non-Fatal Officer Involved Shootings 201L0-2014 by 
Shift 

• Day Shift 

:.; Swing Shift 

Ia Graveyard Shift 

Figure 5: 47% of Non-Fatal Shootings occurred during Swing Shift (3pm-11pm). 

Fatal Officer Involved Shootings 2010-2014 by Shift 

• Day Shift 

x Swing Shift 

ft: Graveyard Shift 

Figure 6: 56% of Fatal Shootings occurred during Swing Shlflt (3pm-llpm). 
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II. Case Summaries for Officer Involved 
Shootings from 2010-2014 

_;:.· ...... ·, 
: t: ·: •. #2 

. : ·:· ·.> ·.. . . .: .. :·.~· . 
... ;#15 t~~t>;:: :.>:.: .;::. :.~: .. . :·; .~~ :· ·~ ..... 

.• . . ii . . ... :·: ··. ~::>: , :., .. . : . 
. -·· : · .. ··.' 
:·. · .. ; ... : .. '::··: ~·, ·.; 

- ~::~ .. ~,~~ .~: . 
· . .. :.... ·.·. : : .... ; : ... : : .;::·: : · ... ·.·... : · ·~~~~· · . 

. ' i ·::; ·;~·.~:·~~:~ 'i!~/'· :;y.:· .·: .. ·:. :: : ~. ·:: .. ::· :: : .. ~ .. :.>- .:},~t~~ •'. 
;~:'·'"~ .· .: . .: ... , .;:~ .. ~ · .· :,. ~ .. . I 

· r,_, .. <!( : ' I ~- -- ---. :· - . - . .. > ;,;: '· ···· 
. ' • :t -~ ; · ' : i i ::~ :·;; .~O; ,, .. , ,,,: . . ' ' '" :; 

Figure 7: This figure represents the Albuquerque Police Shooting Locations chronolog'lcally from 2010-2014. Not Pictured: OIS 
1112 (Tucumcari); 015 1123 (West of Albuquerque); OIS 1136 (Rio Rancho) The dot indic:ates the location of Albuquerque Police 

Department's main location. 

1. January 9, 2010, Fatal, 5900 Wyoming NE Pursuit 

Officer C. shot and killed Aaron Renfro, 32, after Renfro pulled a gun from his waistband during 
a foot chase after being stopped by police for a traffic stop. 

2. January 13,2010, Fatal, Eubank and Constitution SWAT CIT 

Detective L. shot Iraq war veteran Kenneth Ellis III once in the neck, kiJling him, as Ellis was 
holding a gun to his head in the parking lot of the 7-Eleven at Eubank and Constitution. 

3. January 29, 2010, Non-Fatal, 8100 Connecticut NE 
CIT 

Pursuit 

Civilian Police Oversight Agency 2010-2014 Officer Involved Shooting Report 

SWAT 

Page 6 
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Following a pursuit, Officer W. shot: Wayne Cordova, 22, who was standing on a northeast 
Albuquerque rooftop. At the time of the shooting, Office W. stated he believed that Mr. Cordova 
possessed a firearm. 

4. March 4, 2010, Non-Fatal, 3500 Sequoia Ct. NE Pursuit 

Officer L. fired a single shot that missed Jose Castillo and other occupants of a brovvn car after 
they fled from the Giant gas station at Coors and Quail after they allegedly stole beer. 

5. March 29, 2010, Fatal, 2500 Coors NW Attempted Escape Robbery 
Surveillance 

Detective S. shot and killed armed robbery suspect Mickey Owings, 26, in the Walmart parking 
lot on Coors NW when Mr. Owings attempted to escape by driving a stolen vehicle at police who 
were attempting to surround him. 

6. April14, 2010, Non-Fatal, 2100 Broadway SE Pursuit 

Detective S. shot 18-year-old Benjamin Marquez after Marquez refused to drop a weapon during 
a foot chase. Officers had approached the men Marquez was with and told them to put out a 
cigarette while pumping gas and Mr. Marquez refused to drop his weapon. 

7. June 10, 2010, Fatal, 5500 Carruthers NE SWAT CIT 

Officers B. and S. shot at and killed 43-year-old Chris Hinz when he approached officers armed 
with a rifle after police were called to his home by neighbors who reported seeing him with a 
weapon. 

8. .June 14, 2010, Fatal, 1-40 and 98th Street Kidnapping 

Officer Z shot and killed Julian Calbert, a 42-year-old man from Tucumcari, at the Flying J 
Truck Stop at A val on and 98th in notthwest Albuquerque, after one of two women he kidnapped 
at knife point from the University ofNew Mexico parking garage called 911 from inside the 
trunk of Calbert's car. 

9. July 27,2010, Fatal, 3400 Crest SE Domestic Violence 

Officer H. shot and killed Len Fuentes, 41, when Fuentes threatened officers with a knife during 
a domestic violence call in southeast Albuquerque. 

10. August 17,2010, Fatal, Montgomery and San Mateo Domestic Violence 

Officer B. killed 38-year-old Enrique Carrasco in the parking lot of the Ross discount store on 
Montgomery and San Mateo after Carrasco broke through Officer B.'s window and attempted to 
stab Officer B.. Just before the inciident Carrasco had been involved in a domestic violence 
incident. 
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11. September 14, 2010, Non-Fatal, 2nd and Central Subject with knife 

Officer K shot and killed Chandler Barr, a 19-year-old from Oklahoma, who was diagnosed as 
bipolar, after he walked toward Officer K. with a knife and refused to obey her commands to 
stop. 

12. October 19, 2010, Fatal, Tucumcari SWAT CIT 

APD SWAT team members, Officers B. and 0., fatally shot 56-year-old Daniel Gonzales after 
police said he threatened them with two shotguns during a 6-hour standoff at a home in 
Tucumcari. 

13. October 31, 2010, Fatal, 6500 Tierra Prieta NW Reckless Driver 

OfficerS. shot and killed 37-year-old Alexei Sinkevitch after Sinkevitch threatened officers with 
an assault rifle outside his northwest Albuquerque home following a call to dispatch reporting a 
reckless driver. 

14. November ll, 2010, Non-Fatal, 1400 Alamo SE Suicidal Subject CIT 

Officer P. shot Russell Tenorio after Tenorio1s sister-in-law called police to say that Tenorio, 
who is mental1y disabled, was threate:ning to harm himself with a knife after drinking. Tenorio 
walked toward officers in a small cramped living room, while armed with a knife and refused 
commands to drop the knife. 

15. February 9, 2011, Fatal, San lPedro and Kathryn SE Pursuit 

Detective E. shot 29-year-old Jacob Mitschelen twice after Mitschelen pointed a weapon at the 
officer during a foot chase after a traffic stop in southeast Albuquerque. 

16. April12, 2011, Fatal, 7600 Sum·ose NW Attempted Escape Warrant 

Detective B. shot and killed 27-year-old Christopher Torres after Torres grabbed a detective's 
pistol during a snuggle that ensued when officers attempted to serve Torres with a warrant. 

17. May 10,2011, Fatal, 2800 Ma1dison NE Kidnapping/Assault SWAT/CIT on way 

Officer W. shot and killed Alan Gomez, 22, after the girlfriend of Gomez's brother called police 
and said Gomez was armed and was kidnapping her. Officer W. stated the he believed at the 
time that Gomez was holding a weapon, which turned out to be a large black spoon. 

18. June 4, 2011, Fatal, 5711 Lomas Blvd NE Crujacking Pursuit 

Officers N., T. and 0. shot and killed Raymond Leroy Garcia, 41, after he hijacked a pickup 
truck driver at gunpoint in the parking lot of a liquor store and then Jed officers on a high speed 
pursuit. 

-
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19. J une 26, 2011, Non-Fatal, Bell Ave and Dallas St Domestic Violence 

Officer L. shot Orlando Paisano after he approached officers with a 15-inch bayonet and failed to 
stop after being hit repeatedly with a Taser. 

20. August 30, 2011, Fatal, Central and 60th Pursuit SWAT CIT 

SWAT team member Officer P. shot armed robbery suspect Michael Marquez, 31, was carrying 
an AK-47 in a duffel bag, when he was fatally shot by after a standoff in an open field, after 
refusing to drop his weapon and preventing two other officers from escaping harm's way. 

21. ,January 4, 2012, Fatal, 5300 St. Josephs Dr. NW Attempted Escape Robbery 

Ofticer P. shot and killed armed robbery suspect Mark Macoldowna, a 31-year-old resident of 
Ruidoso, while Mr. Macoldowna was running away on foot after committing an armed robbery 
and kidnapping of a security guard the Catholic Center/St. Pius X complex in northwest 
Albuquerque. Macoldowna had driven to Albuquerque from Ruidoso after planning to commit 
the l'obbery for weeks. 

22. March 19, 2012, Fatal, 8200 Marquette NE Stolen Property Attempted Escape 

Officer S. shot and killed 31-year-old Daniel Tillison outside of an apartment complex after 
Till ison crashed his car into Officer S.'s police car as the officer was responding to a call about 
someone selling a stolen stereo. 

23. March 21, 2012, Fatal, West of Albuquerque Pursuit 

Officer C. fatally shot 45-year-old Gary Atencio after Atencio Jed multiple police officers from 
several agencies on a high-speed car chase for more than 50 miles, followed by a half-mile foot 
chase, after Atencio had kidnapped and shot at his wife and her friend on Albuquerque's West 
Side. 

24. Ap•·il. l9, 2012, Non-Fatal, 400 Espanola SE Assault 

Detective H. shot 42-year-old Dennis Aragon twice in the stomach and once in the left forearm 
after Aragon raised a rifle towards Hill as he was responding to a possible assault call at a 
southeast Heights apartment complex, according to police. 

25. J une 20, 2012, Non-Fatal, 400 67th Street SW SWAT CIT 

Santiago Chavez, 20, shot and killed himself after a 15-hour SWAT situation at his 
grandmother's South Valley home dming which Chavez shot at officers and APD officers fired 
bullets and tear gas at Chavez, but never struck Chavez. 

26. August 6, 2012, Non-Fatal, Coors and Iliff Undercover Drugs 

Sergeant P. shot and wounded 20-year-old Dominick Solis-Mora during an undercover dtUg 
sting ncar a Fun·'s Fresh Buffet restaurant after Solis-Mora pointed a gun at officers. 
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27. December 17,2012, Non-Fatal, Candelaria and Juan Tabo SWAT/CIT Pursuit 

Officer W. fired at a vehicle as it fled from a SWAT standoff. 

28. March 5, 2013, Fatal, Louisiallla and Menaul Pursuit SWAT 

Parrish Dennison, was shot and killed by APD Swat team members after Dennison, who was 
armed with a handgun, had committed an armed robbery of a nearby music store, Jed police on a 
foot chase and hours-long manhunt in 1northeast Albuquerque. 

29. March 19,2013, Non-Fatal, 13000 Constitution NESWAT CIT 

Officers were attempting to serve an arrest warrant on Kendall Carroll and his brother who were 
suspects of a shooting an APD Officer earlier in the same week. Carroll refused to leave the 
apartment he was hiding out in. Carroll and/or his brother fired shots at officers who were 
attempting to arrest them. An APD officer shot at, but missed, Kendall Carroll, 21, during a 
fourMhour SWAT standoff between Carroll and State Police and APD, during which Carroll fired 
numerous times at officers from inside a Northeast Heights apartment. A State Police officer 
fired the shot that killed Carroll. 

30. July 5, 2013, Fatal, San Mateo and Montgomery, Assault 

Vincent Wood, 66, brandished two large knives at police officers at a North Valley gas station. 
Mr. Wood refused commands to drop the machetti-type weapons and Officers B. and W. shot 
him. 

31. October 28, 2013, Fatal, Fourth and Montano SWAT Pursuit 

Christopher Chase, 35, led dozens of police officers on a 16-mile police chase after stealing an 
APD patrol car and firing at police multiple times with an assault rifle. He shot and wounded 
four law enforcement officers, one badly, before an APD Officer shot Mr. Chase as he was 
fleeing in the stolen patrol car. 

32. October 28,2013, NonMFatal, Central and Washington Carjacking Pursuit 

Joaquin Ortega had attempted to catjack a man and rob an elderly woman and her grandson at 
gunpoint. When police responded, Ortega attempted to run away on foot. Ortega refused Officer 
P.'s cmmnands. Officer P. shot at the anned 01tega. 

33. November 15, 2013, Non-Fatal, 4400 Montgomery NE DWI 

Officer R. shot 64-year-old Robert Garcia Sr. once in the torso after Garcia pointed a gun, 
Officer R. during an earlywmorning DUI stop. lt was later learned that Garcia's gun was a pellet 
gun and that Garcia had wanted APD to shoot him. Garcia had a suicide note addressed to APD 
in his wallet. 
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34. December 1, 2013, Non-Fatal, Northeastern and Wyoming Disturbance CIT 

Officers M., M. and E. all fired their guns at 34-year-old Shaine Sherrill, who police say was 
holding a bt·ake pad brandished to look like it was a gun, after responding to a disturbance call. 

35. December 8, 2013, Fatal, Mes:a and Gold Assault 

Officer M. shot and killed 37-year-old Andy Snider, who was armed with a hammer, after 
officers responded to an assault caB at the 7-Eieven on University and Central, according to 
police. 

36. January 9, 2014, Non-Fatal, Rio Rancho ROP Pursuit Warrant 

Detective C. shot at the tires of the car 33-year-old Jeremy Robertson was driving as he was 
attempting to flee from detectives whcr were trying to arrest him in a Walgreen's parking lot in 
Rio Rancho. 

37. March 6, 2014, Fatal, Sandia Mountain Foothills near Copper SWA T/ROP CIT 

Detective S. and Officer P. shot and killed 38-year-old James Boyd six times after APD 
responded to reports that Boyd was had threatened APD Open Space Officers with knives in the 
Sandia foothills behind a residential area. 

38. March 25,2014, Fatal, 228 60th StNW SWAT CIT 

Officer E. shot and killed 30-year-old Alfred Redwine after police said Redwine fired at least 
one shot while standing outside of his apartment near 60th Street and Central. Police were called 
to the scene after a 14-year-old girl saiid Redwine pointed a gun at her. 

39. April21, 2014, Fatal, Zuni and Wyoming Pursuit Stolen Vehicle 

Officer D. shot and killed 19-year-old Mary Hawkes after a foot chase outside of a trailer park in 
SE Albuquerque. Police said that officers had seen Hawkes driving a stolen truck earlier and 
were attempting to locate and arrest h1er when the chase ensued. Officer D. said dming the chase 
that Hawkes pointed a gun at him. 

40. May 3, 2014, Fatal, 10500 Coyote Canyon NW SWAT CIT 

SWAT team officer H. shot 50-year-old Armand Martin after police said Mattin threatened his 
wife and children with a gun. Police said Martin fired into the neighborhood from his home, and 
came out of the house actively shooting with two handguns when he was fatally shot. 

41. May 22, 2014, Fatal, 2nd Street NM and Intet'State 40 Aggravated Assault 

Officers G. and F. shot and killed Ralph Chavez after Chavez allegedly slashed the throat of a 
man who was attempting to intervene in a fight Chavez was having with his girlfriend. 

-
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42. July 22, 2014, Fatal, Eubank and Central Pursuit ATF 

Officet'S S. and 0. fi red two shots each, ki11ing 33-year-old Jeremy Robertson, after Robertson 
reached into his waistband for a gun while running away from officers. 

III. Officer Involved Shooting Statistics 
Regarding Albuquerque Police 
Department Area Commands 

. } . . . . .. . . .. .. . .. · 
:Ctty of Albuquerque . · 
. . APD Are'a.CommiUlds · . r--""'-1;.--r-;~--' 

and Police ~hi .-- : - ,-' ... --1-....:.....J 

f. 
•( 

.. i . 
. . ~ . 

·. f 

: ·~ 
Will£\' 

i ~RQJ! Ci1'YOI.In£ "'...!L-~ 

Figure 8: This figure represents the Area Commands for the Albuquerque Police Department as of December 17, 2014. 
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Officer Involved Shootings from 2010-2014 by Area 
9 9 Command 

Figure 9: TI1e most Officer Involved Shootings from 2010-2014 occurred in the Northeast and Southeast Area Commands. 

r-------·-·-------·------···--·--·-----·~-·-·-

i Officer Involve<! ShootinGs from 2010-2014 in 
1 

Northeast Area Command 

2010 1011 2012 2013 2014 

----------
Officer Involved Shootings from 2010-20141n 

Southeast Area Command 

20'1() 2011 2012 lOB 2014 

r----------------------------------
Officer Involved Shootings from 2010-20141n 

Northwest Area Command 

1010 1011 2012 lOB 2014 

4 

3 

2 

Officer Involved Shootincs from 2010-2014 in 
Southwest Area Command 

Officer Involved Shootings from 2010-2014 in Foothills 
Area Command 

/-------------------------~-------

2010 'lOll 20.12 20ll 1014 

Officer Involved Shootings from 2010-:l014 in Valley 
Area Command 
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Northeast Area Command Shootings 201Q-
2014 by Shift 

•Day Shirt 

~S\~ng Shlft 

II Gl'llveyard Sh.'tt 

l~~=:eas:~rea Comm~nd ~ooting~-;010·;014--byShift 

•oayShift 

>I Swiog Shift 

!i! Graveyard Shift 

,-
.i Northwest Area Command Shootings 2010-l014by 

Shift 

i L _____ . 

•Day Shift 

YS~Shlit 

t~ Graveyard Sllil~ 

Southwest Area Command Shootings 2010-2014 by Shift 

IUlayShifl 

~Swing Shift 

k!Graveyafll Shlft 

.------·----------------------
Foothills Area Command Shootings. 2010-2014 by Shift 

•IT.!ySiilt 

~SwingSilift 

i1! GraveyaHI Shin 

.______ __ _j 
Valley Area Command Shootings 2010-2014 by Shift 

• O<lySl\ilt 

<t SWing Shift 

l2 Grnveyard Shift 
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IV. Officer Involved Shooting Statistics by 
City Council District 

Figure 10: The above map shows the City Council Districts as of December 2014. The boundaries for the districts were revised in 
2012. 

·--

Officer Involved Shootings from 2010-2014 by City 
Council District 

9 

Rgure 11: District 1 and 7 had the most Officer Involved Shootings from 2010 to 2014. 
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Officer Involved Shootincs from 2010·2014 1n City 
Council District 1 

2010 2011 2012 ~ou 201<1 

Officer Involved Shooting.; from 2010-20141n City 
Council District 2 

Officer Involved Shootings lrom 2010·20141n City 
Council District 3 

3 ./ ... -·--···-·-----------·--····-----------------· 

/ 

,-------------1~--------------

0 ;~--~--·~~7 
2010 2011 2012 2013 2014 

Oflicer Involved Shootings from 2010-2014 1n City 

Council District 5 

Offker Involved ShooUna& from 2010-2014 in City 
CPu neil District 6 

4{ 
/---·--···--·· ··-··- - - · .... _. __ ._ _______ . _________ ._ __ 

l ~//--~·---------------

r·-·--.. ·------- ------·-··------·---·--··--····-----
o mcer Involved Shootings from 2010.2014 in City 

Council District 7 

2010 20 11 2012 20B 20t4 

~certmmlved S!u>oti.rogs from 2010.2014 in Cily I Council District 8 

2010 JOU 2012 2013 2014 

1
----~;:~~-=;:~-~olings f~:.-~~;~~;;;~~~ 0~- --

Council District 9 

/ .,..---M-- .. _ ... _ +·- ·- - ···-

1 : t:-:-::_=::~~-=-==:=--=~:~-= 
I :F-:===--.=1: I 0 ~-;----:--~-:-;----;;;;···~ ---~;;-~/ 
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I 

Council District 1 Offker !nvolved Shcotlnss from 
2010-2014 by Shift ! 

I 
.. llitySI\ill I 

·S>M•:- I 
14&'.\WV'.IU,~ft 

L _________ _ 1 

·------ --J 

! Council 015trlet 2 Officer Involved Shootings from 2010· 
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I 2014 by Shift 

I 
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MUOySf~ft 
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Council District 3 Officer Involved Shootings from 2010-
2014 by Shift 

Council District 5 Officer Involved Shootings from ZOlo-
2014 by Shift 
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Council Oistllct 6 Officer Involved Shootings from 
2010-2014 by Shlft 
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2014 by Shift 
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Council District 8 Officer Involved Shootings from 201G-

2014.by Shift 
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V. Albuquerque Police Department Officers 
Involved in Shootings 

....-----·-----·- - - - - ---- ----- ---------
Gender of Officers Involved in Shootings from 2010-

2014 

8Male 

Ill Female 

F~gure 12: 94% of Officers who fi red their weapons during Officer Invo lved Shootings fro m 2010-2014 were male. 

,--------------------------------------------------, 
Overall Gender of Albuquerque Pol ice De!partment 

Officers 

II Male 

!'.l!l Female 

Figure 13: M ale officers are involved in a higher percentage of Officer Involved Shootings than their overall percentage of the 
department would suggest. 
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Ethnicity of Officers Involved in Shootings from 2010-

2014 

Ill Caucasian 

II Hispanic 

Figure 14: 76% of the Officers who fired their weapons during officer involved shootings from 2010-2014 were Caucasian. 

Overall Ethnicity of Albuquerque Police Department 
Officers 

Asian Caucasian Hispanic Native 
American 

African 
American 

~-------------------·----------------------------~ 
Figure 15: Caucasian officers were involved in a higher percentage of Officer Involved Shootings than their overall percentage of 

the department would suggest. 
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Initial Hire v. Lateral Transfer for Officers Involved in 
Shootings from 2010-2014 

Ill Initial Hire 

!! lateral Transfer 

Figure 16: 88% of the Officers who fired their weapon In an Officer Involved Shooting from 201~2014 were initially hired by 
APD. 

Situations Encountered by Albuquerque Police Department which 
Precipitated Officer Involved Shootings from 2010-2014 

Figure 17: The categories above are not mutually exclusive. Each Incident should be examined individually, as each occurrence 
does not squarely fit within a single pollee situation. Each category will be tied to an Officer Involved Shooting via the 
chronological numbering system used above: Attempted Escape/Pursuit: 1, 3, 4, 5, 6, 15, 16, 18, 20, 21, 22, 23, 27, 28, 31, 32, 
36, 39, 42; Non·Swat Special Operation: 5 (Robbery Surveillance), 16 (Warrant), 26 (Undercover Drugs), 36 (ROP), 39 (Stolen 
Vehide Surveillance), 42 (ATF); SWAT dispatched: 2, 3, 7, 12, 17, 20, 25, 27, 28, 29, 31, 37, 38, 40; CIT Dispatched: 2, 3, 7, 12, 14, 
17, 20, 25, 27, 28, 29, 34, 37, 38, 40; Barricaded/Surrounded Subject: 2, 3, 5, 7, 12, 17, 20, 25, 27, 29, 37, 38, 40. 

-
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------------------·- --
Type of Weapon Brandished by Subjects shot by 

Officers from 2010-2014 

• Gun/Implied Gun 

. Knife/Implied Knife 

~Vehicle 

f.: Claw Hammer 

----·-·-~------·-------·--------·---------' 

Figure 18: In 67% of the Officer Involved Shootings from 2010-2014 (28/42), Albuquerque Police Department Officers 
encountered either a per.;on with a gun or an implied gun. ~Implied" covers both lnfc,rmatlon dispatched to officers Indicating 
t he subject was armed and situations in which subjects brandished another object intended to simulate a firearm. 

Assignment of Officers who were Involved in Shootings 
2010-2014 

\I Special Invest igations 

• Patrol 

a SWAT 

·-----------' 
Figure 19: 33% of the Officers involved in shootings from 2010-2014 were assigned to Special Investigation Divisions Including 

SWAT. 
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Number of Shootings per Officer from 2010-2014 

• One Shooting 

:) Two Shootings 

~Three Shootings 

Figure 20: One officer was Involved In three Albuquerque Police Department Shootings from 2010-2014. 

---- - --------------------·------------ -
Assignment of Officers who were Involved in Multiple 

Shootings 2010-2014 

Ill Special Investigations 

'\ Patrol 

~ SWAT 

Figure 21: 83% of the officers who were involved In multiple shootings were assigned to a Spedal Investigation Division 
including SWAT. Two of the officers involved In multiple shootings were hired in 2007. 
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--------------- -· ----···---

Year of Hire for Officers Involved in Shootings f rom 
2010-2014 

11 

5 

ll •. i 
Flgure 22: This graph takes into account that some IndiVidual officers were Involved in multiple shootings and only lists those 
officers' dates of hires once. Thus, 51 hire dates are analyzed. From 1995 to 2006, 53% of officers who fi red their weapons in 
shootings were hired. From 2007-2009, 39% of officers involved In shootings were hired. In 2007 alone, Albuquerque Pollee 
hired 22% of the total officers who fired their weapons during Officer Involved Shootings from 2010..2014. From 2010..2014, 8% 
of Officers Involved In shootings were hired. 

VI. Demographics for Subjects for Officer 
Involved Shootings 

Ethlnicity of Subjects Involved in Officer Involved 
Shootings from 2010-2014 

IIIII Caucasian 

IX Hispanic 

< Native An'lelican 

~'i'. African American 

Figure 23: Over half o f t he subjects shot by Albuquerque Police Department Officers were Hispanic. 

- . 
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Overall Ethnicity of City of Albuquerque 
Residents 

Figure 24: A comparison of the ethnicity of the subjects shot from 2010..2014 shows that Hispanics were shot at a rate slightly 
higher than their overall population in the City of Albuque1rque. 

Gender of Subjects Involved in Officer Involved 
Shootings from 2010-2014 

•Male 

l.lll Female 

Figure 25: 97.5% of the subjects shot by Albuquerque Police were male. While them are forty-two total APD shootings from 
2010-2014, Jeremy Robertson was the subject of two shootings. 

Overall Gender of City of Albuquerque Residents 

Figure 26: A comparison of the gender of subjects shot by APD from 2010-2014 shows males were shot at rate far outstripping 
their percentage of the overall population in the City of Albuquerque. 
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Were Subjects of Shootings Experiencing a Crisis due to 
Acute Mental Health, Alchohol, or Drugs Issues? 

.__ _________ , ___ , __ ~ 

BYes 

~No 

llli Unknown 

Figure 27: Using t he chro no logical numbering from above: Yes: 1, 2, 5, 7, 8, 9,11, 13, 14,16,17, 23, 30, 32, 35, 37, 39,40; No: 3, 
6,10, 12, 15, 24, 25, 26, 27, 28, 29, 33; Unknown: 4, 18, 19, 20, 21, 22, 31, 34, 36, 38, 41,42. 

Case 
Nnmber: 

I 23·11 

I 127-11 

1170.11 

1228-11 

I 29-12 

I 79-12 

I 62-13 

Vll. Officer Involved Shootings F•resented to the 
Police Oversight Commission from December 

2012 to August 2014 

Officer: Date of Date F11tlllf Person Shot Dntc Dtl CASt SummAry Date 
lnddent Reedved Non- completed Pr~.scnted 

AtlRO: Fatlll •·eview ToPOC 
OfficerS. 03/29/10 4/19/2011 Fatal Mickey 09128/11 Robbery offender 12/13/12 

Owings shot as officers 
attempted to 
surround his vehicle 
at Walmart 

Officer E. 02/09/11 8/8/2011 Fatal Jacob 04/03/13 Traffic stop; 1/1 0113 
Mitschelen handgun pointed at 

officer 

Officer P. 11111/10 12/8/2011 Non- Russell 05/17/13 Suicidal offender; 3/14/13 
Fatal Tenorio charged officers 

armed with knife 
OfficerP. 08130111 2115/2012 Fatal Michael 03/25113 Offender pointed 4/15113 

Marquez AK-47 at Officer 
Officer P. 02114112 5/15/2012 Non- nfa n/a-Do;g Dog Shot 5/9/13 

Fatal 
Dog 
shot 

Officer P. 01/04/12 07/16/12 Fatal Mark 03/18/113 Robbery; held 08/08/13 
Macoldowna hostage at gun point 

Officer P. 08/06/12 05115113 Non· Dominic 05/02/113 Narcotics 09/12113 
investigation· 

_,_ 
- ,_ --
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Case Officer: Date of Date Fatal/ Person Sbot Date DA Cstse Summary Date 
Number: Incident Received Non- completf:d Presented 

At lRO: Fntal review ToPOC 
Fatal So lis-Mora Offender had 

handgun 

I 168-12 Officer W. 09/06112 09125/12 Non- n/a rt/a-Dog Dog Shot 10/10/13 
Fatal 
(Dog 
shot) 

I 154-12 Officer H. 04/19/12 10/16/12 Non- DeJUliS 07/03113 Armed offender; 11114/13 
Fatal Aragon rifle aimed at officer 

I 112-12 Officer J. 6/14/12 9/10/12 Non· n/a nla-Dog: Dog Shot 01/09/14 
Officer L. Fatal 

(Dog 
shot) 

158-13 Officer C. 2122113 4/23113 Non- nfa n/a-Dog: Dog Shot 04/10114 
Fatal 
(Dog 
shot) 

I 100-13 Officer W. 12/17/12 5/30113 Non- tva n/a Shot at Fleeing 5/13/14 
fatal suspect and struck 

(shot at 
car 

cat~ 

1208-13 Officer H. 03/19/13 03/10/14 APD Kendall Not Armed barricaded 5/ 13/14 
Non- Carroll completted subject, shot by 
Fatal NMSP 
(NMSP 
Fatal) 

1 18&-12 Officer C. 9120112 12/19/12 Non- ula t!la-Dog Dog Shot 6/12/14 
Fatal 
(Dog 
shot) 

1 195-13 OfficerS. 08/ ll/13 10/03/13 Non- nla n/a-Dog Dog Sltot 06/12/14 
Fatal 
(Dog 
shot) 

1 166-13 Officer M. 07/15/13 06/13114 Non· Scott Maher n/a Accidental 07/10/14 
Fatal Discharge which 

struck partner 

1-199-12 Officer S. 10/17/l2 1123/13 Non- n/a n/a-Dog Dog shot 08/14/14 
Fatal 
(Dog 
shot) 
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Case 
Number: 

I-193-11 

1-194-1 1 

1-129-12 

I-152-12 

1-240- 12 

1-8-13 

1-188-13 

l-48-14 

1-70-14 

J-50-14 

l-49-14 

I-119· 14 

Vlll. Completed Ofiicer Invol.,ved Shootings 
Investigations Pending a1t the CPOA 

Offl(et·: Date of Date Fatal/ Person Date of Cnse Summary 
Incident Received Non- Shot DA 

AtiRO: Fatal Revi•ew 
Officer B. 04/12/11 2/1612012 Fatal Ctu·istopher 02/141/14 Arrest Warrant; Offender 

Torres punched police and grabbed 
officer's weapon 

Officer W. 05/10/11 2/3/2012 Fatal Alan 05/29/13 Kidnapping; previously offender 
(12122/11) Gomez bad spoon at time shot 

OfficerS. 03119/12 9/17/2012 Fatal Daoiel 05/0ll/13 Suspicions vehicle; selling 
Tillson stolen property 

Officer C. 3/21112 12/18/12 Fatal Gary 05/09/13 NMSP, Laguna PD, and APD 
Atencio responded for domestic response 

in ABQ; Offender led police 
outside the city, crashed car, fled 
toward occupied buildings, 
armed 

Officer B. 06120/12 4/5/13 Officer Santiago n/a-Non- Offender shot at officer and at 
shot& Chavez Fatal neighbors; Officer missed; 
missed; Offender died from self-inflicted 
Offender gunshot 
shot 
himself 

Officer A. 01/15/13 03/25/14 Non- nla nla-Dog Dog Attack 
Fatal 
(shot at 
dog and 
missed) 

OfficerP 03/05/13 09/10/2013 Fatal Parrish Not Dislurbance call; Offender 

OfficerS. 
Derutison Completed stolen musical instruments-

Chili's I Coronado Mall area 
Officer A. 

Officer B. 07/05/13 04122JJ4 Fatal Vincent Not Mental health; Offender anned 

Officer W. 
Wood Completed with butcher knife (Circle K) 

Officer P. 10/28/13 6110/14 Non· Joaquin Not Mental Health; armed robbery; 
Fatal Ortega Completed Muffler shop 

Officer A. 02120/14 4/29/14 Non- ttl a nla~Dog Dog Attack 
Fatal 
(shot at 
dog and 
missed) 

Officer J. 02124/14 05/0812014 Non- n!a n/a-Dog Dog Attack 
Fatal 
(Dog 
shot) 

OfficerM. 12/01/2013 1011 5/14 Non~ Shane Not Domestic Disturbance, armed 
Officer M. Fatal Sherrill completed with a brake pad that was 
Officer E. pointed 
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Case 
Number: 

1-99-14 

IX. Officer Involved Shootings Pending at APD 
Internal Affairs Which Investigations are Not 
Complete and Have Not Been Provided to the 

CPOA for Review 

Officer: Date of Date Fatal/ Person Date of Case Summary 
Incident Receive1l Non- Shot DA 

AtiRO: Fatal Review 
Officer M. 10126/13 Fatal Christopher Not Mental health; mmed with AK.47; 
OfficerS. Chase completed includes BCSO Montuno 
Officer M. 
Officer C. 
Officer B. 
Officer D. 
Officer P. llf15/2013 Non- Bobby Not DWI stop at 

Fatal Garcia completed Montgomery/Washington 

OfficerM. 1210812013 Fatal Andy Not Assault at convenience store; armed 
Snider completed with a I 0" claw h11mmer 

Officer S. 03/16/2014 Fatui Jmnes Not Homeless Camper armed wit11 knives 

Officer P. 
Boyd completed 

Officer E. 03/25/2014 Fatui Alfred Not Domestic disturbance involving 
Redwine completed minor, armed with flrearm which 

offender frred once 

Officer D. 04/21/2014 Fatal Mary Not Foot chase at trailer park, offender 
Hawkes completed armed with a gun which she pointed 

at officer 

Officer H. 05/03/2014 Fatal Armand Not Barricaded subject anned with knife 
Marlin completed threatened wife a11d cllildren and 

actively shot at law enforcement 

Officer G. 05/22/2014 Fatal Ralph Not Offender had stabbed two people, 

Officer F. 
Chavez completed atmed with knife, repeatedly 

advanced at officers 

Officer 0 . 07122/2014 Fatal Jeremy Joe Not Anned and fleeing federal fugitive at 
OfficerS. Robertson completed Eubank and Central 

Officer G. 01/03/2015 Non- N/A Not Officer returned fire after being shot 
Fatal completed on a DWI traffic stop 

Officer B. 01/09/15 Non- Officer G. Not Officer shot by another officer during 
Fatal completed undercover drug operution 

Officer F. 01/13/2015 Fatal John Not Officers shot a suspect during a 

Officer 0 . 
O'Keefe completed pursuit in which the suspect fired at 

the officers wilh a handgun 
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X. Analysis and Recomn1endations 

From 2010-2014, Male Hispanics were shot at a disparate rate when compared to the population 
of Albuquerque. Women officers and Hispanic officers were sJightly underrepresented within the 
department when compared to the overall demographics for the City of Albuquerque. Officers 
hired or trained fi·om 2007 through 2009 are responsible for a disproportionate amount of the 
shootings which occurred by the Albuquerque Police Department from 2010-2014. Caucasian 
officers shot subjects at a ratio higher than the Caucasian population of the City and at a higher 
percentage than Caucasian officers on the Albuquerque Police Department. 

Special Investigations, including SWAT, are responsible for a larger percentage of the shootings, 
which is understandable considering they deal with the riskiest subjects and situations. 71% of 
the shootings during from 2010-2014 occmred in City Council Districts 1, 2, 7, and 8. 43% of 
the Officer Involved Shootings from 2010-2014 occurred in the Nottheast and Southeast APD 
Area Commands. At least 43% of the shootings involved a person experiencing a crisis due to 
substance abuse or mental health issues, so training should be inereased concerning interactions 
with the mentally ill and substance abusers. In each instance in which SWAT was activated for a 
barricaded subject, a behavioral health or crisis intervention specjaJist was also dispatched. The 
census data must be examined carefully in context of the APD statistics due to the census' use of 
an "other" category concerning a person's ethnicity. 
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From: 
To: 

Subject: 
Date: 

Hammer Robjo 

Bullock Njcho!as· Cash. Paul; Cootrerns Mjcbel!e; Dayjdson Christopher; Hammer Robjn; McDermott Djaoe 
1....; O''Ne!! Er!n; Skotcbdopo!e paul A; Beth Mpbr; pay!d Ring; Erjc H Cntz: Eya p, Sandoya!; Jeannette y 
Baca; Joanne F!ne; Leonard Waites; Moira Amado-McCoy; ScottS Wilson 
Personnel Sub-Committee 
Wednesday, March 25, 2015 11:30:06 AM 

The Personnel Sub-committee will meet on Tuesday, Ap=il7, 2015 at 10:00 am. 

The meeting will be held in the hearing room 160, of=Piaza del Sol, 600 Second Street NW. 

RobinS. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

{505) 924-3770 

Fax: (505) 924-3775=/p> 

=ttp:/{www.cabq.gov/cpoa 
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From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Hammer Robjn 
! eonard Waiter;; Mojra Amado-McCoy; ScottS Wilson 
Bullock. Njcho!as 

Police Complaint SubCommittee 
Thursday, March 19, 2015 2:40:24 PM 
Copy of Hearing Room Schedule.x!sx 

Dear Police Complaint Sub-Committee members: 

I propose meeting sometime toward the end of the wee= of March 30 to review CPC cases which 

will be set on the April9, 2014 PO= Meeting. Attached is a the schedule for available dates for the 

hea=ing room at Plaza del Sol. 

Please let me know when you would be available to sc=edule this Sub-Committee meeting. 

Thanks, 

Robin Hammer 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

Fax: (505) 924-3775=/p> 

-ttp-1/www cabq gov/cpoa 



Planning Department Hearing Room Schedule 
March 23-AprillO, 2015 

!!Tuesday, March 24th- li.M:: ::,;·J:\/ \ 'j:>:: ,;;: :i:<'.:' l ':. :~i:;·:;:~: ' ',:h!; ;: :l;' : ::q•:;o .. , >: :f , :· > :: 1~111!1.-l 

l!wednesday, March25th- I ' ·. ' : ' /.f'•/ ' ~ i .: '.>l : · .: ;:··,::: ;·. j :•· .•,:::.:·::j))':':> .:' .lllRliHUIJIIlll-

iThursday, March 26th - 111!111111JIIIftiBlJ!allllll!i1Ei/lllllllmliJ1HIJili~IJIIfllllliBIII .. III!llliRI 
!Friday, March 27th- lilliiOOIIII!Iliii!M~••mMflllllmBIBill~lllllllllltlll!lllllllll!IE~-~~1 

JMonday, March 30th - .ll!lrJIII'!IIllJIII!IIIti~MM /' ·! ;' ::t '/1,j ; ,~:: ::) ·. · I:: . ::, ·.. :'I i:':>>: ':.:r. j ·.· · :. ·. ;,: .. : 1·. · .: ~; ;I 

ffueday, March 31st- lm!fll!!llllffiliRlftillll , : J . .. ' . . I. :;::, ::, j;> I , l :'> {•.::·.r · · J ···· , I 

!wednesday,April1st- t .•·., : ,, ,1, . ·.•·,··,, ,/. ·•: .. · ·. ·I·, ··.··· 1 .. .. · ,V;, . .. ... :t .. · .. ,: : . .. '1.·· ·' ::•, j: .. ::·.··,.· ··r ... . · ·: I 

!Thursday, April 2nd- IIUIIIN!IImiiiMMI!IWIIH!IIIRIII!llll!lli!llllliDilMIRlllllllllll: : :· : ' ' f: ' .·· > F · : • · ·.: .·. :1. · .. · · · ,· .·I 

!Friday, April3rd • (lffil!l~iiDUI\I®IIIIl!l!ll~I!I!IOOlllm~lml!Billll~~llllllmllmlllldlllll8lllliiRII~WIBM 

!Monday, April 6th - ~~~-·~~~ I .··. ·l OO!d!lllfllllml!lal~lll!lll-llil•llll 

!Tuesday, April 7th- Ullilllll!lflll111llllll.illllll11Mm!ltllllBIDIIIi~Biillml~lii1JifllllllliiiOOIIDIII'IIDJ-

Iwednesday, April Sth - 1 .. , . . I · · ' . ·I ·· · · l ' · !.: ·•·•· ;:. · / llnll'lllatUBR . :: > ·:, · J ,· /· · · ·.•• I 

!Thursday, April 9th-

!Friday, April 10th· 

veuo:w.;unavaiiabie · .. ··· · 

M001726 



M001727

From: 
To: 

Subject: 
Date: 

Hi =olks, 

Gonzales Jesslca I 
Moira Amado~MtCov fmojragmado@gmai! com); Eric Cruz {eric hujzgr rruz@gmaj! com); 
fine ioanoe®yphoo com; bmohr@theMcHardflml com; eye sandoyal@yahoo com; "leonard waites@vahpp com" 
Oeonard waltes®yahoo.com); 1sw!lsonnm®live com; "jybar.a@ic!m!d.com"; "pave Ring III" 
Pollee Oversight Board 
Friday, January 23, 2015 4:06:08 PM 

We&=8217;ve received a few ernails inquiring as to whether the top 9 recornrnende= board 

members should attend the City Council meeting on the Monday, February znd. You all are 
more than welcome to attend and are w=lcome to sign up during public comment and 
introduce yourselves to the Cit= Councilors or you can sign up to speak to the actual agenda 
item if you s= desire or just listen to the whole discussion and be available if you happen to be 

called upon. Nothing will =e finalized until after the evening of the znd at which pointw= can 
formally address and make plans for the inaugural police oversight bo=rd. 

Cit= Hall is located at 4th and Marquette. You can park in the base=ent of City Hall and have 
your parking pass validated with our city council staff. Please let me know if you have any 
questions. Than=s so much and have a great weekend. 

Respectfully,< p> 

jessica L. Gonzales 
Policy Analyst- District 4< o:p> 
City Council Vice-President, B"=ad Winter 
505.768.3101 
jessicagonzales@cabq.gov=o/a> 
www.ca bq .gov/cou neil /councilors/district -4 

Twitter: @ Brad Winter<=:p> 

<> 
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From: 
To: 
Subject: 
Date: 

Dear Robin --

Moira Amado-IYJcCoy 
Hammer. Robin 
printout of report? 
Thursday, March 19, 2015 12:18:59 PM 

I wonder if someone in your office could print out a copy of the =010-2014 Office Involved Shooting 
Report (file name: 015 Report-Draft =-4-15(3)), and perhaps you could bring it with you tonight? 

Thanks for all your help. 

Moira= 
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From: 
To: 

Subject: 
Date: 
Attachments: 

Hammer. Robin 
Bullock Nicholas; cat;h Pijillj Contreras Michelle; Dayldson Christopher; Hammer Robjn; McDermott Qlane 
J....; O''Ne!l Erin: Skotchdonole pay) A.; Beth Mohr; pav!d Ring; Erjc 1-1 Cruz; Eya p, Sandoya!; Jeannette V 
~ Joanne Fine; Leonard Waites: Majra Amado~ McCoy: SCqtt s. Wilson 
Proposed POB Rules and Compiled copy of Pollee Oversight Ordinance 
Thursday, March 26, 2015 4:36:10 PM 
PD!Ice Oversight Ordinance Infmma! Compilation as amended through 0-2015~006 (March 2015).docx 
NotJce of proposed Rules doc 
POB R11les and Regulations 2015-3~26~ 15 draft rtf 

Dear POB Members: 

Attached are the Notice of Hearing for Rule Change a=d the proposed POB Rules drafted by myself 

and CPOA Analyst Paul Cash.&nbs=; The POB will need to review, propose any amendments, and 

vote on Rules a= the April9, 2014 POB Meeting. The proposed Rules were based upon prior Rules, 

but were changed substantially to refle=t the amended Ordinance and Settlement Agreement. 

I have also attached a copy of the enacted Police Ov=rsight Ordinance which incorporates the 

recent amendments. When refe=ring to the Police Oversight Ordinance, please use this most 

recent versio=. 

Please let me know if you have any questions. 

All the best, 

Robin 

RobinS. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

Fax: (505) 924-3775=/p> 

-ttp://www cabq gmU_Gfl!ll! 



CITY c~f ALBUQUERQUE 
TWEt~TY FIRST COUNCIL 

COUNCIL BILL NO •. _ __._.F/..,.,S-(3 .... ) Oa.·_.,14,.,-.· .. J3 __ .-ENACTMENT NO. 

SPONSORED BY: Rey Garduno .& Brad Winter 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

ORDINANCE 

AMENDING CHAPTER 9, A.RTICLE 4, PART 1 ROA 1994, THE POLICE 

OVERSIGHT ORDINANCE, TO ABOLISH THE POLICE OVERSIGHT 

COMMISSION AND ESTABLISH THE CIVILIAN POLICE OVERSIGHT AGENCY 

WITH NEW OR AMENDED DUTIES, QUALIFICATIONS AND 

RESPONSIBILITIES, AND ADOPTING RELATED AMENDMENTS DEALING 

WITH THE CIVILIAN POLIC:E OVERSIGHT AGENCY AND THE INTERNAL 

REVIEW OFFICE. 

BE IT ORDAINED BY THE •COUNCIL, THE GOVERNING BODY OF THE CITY OF 

ALBUQUERQUE: 

SECTION 1. SECTION ~J-4-115 HEREBY AMENDED AS FOLLOWS: 

13 
~ g 
Q) ·-14 z1D 

"PART 1: CIVILIAN POLICE OVERSIGHT AGENCY 

§ 9-4-1-1 SHORT TITLE .. 

Sections 9-4-1-1 'through 9-4-1-14 may be cited as the Police 

Oversight Ordinance . I ~15 ..... o 
§ 9-4-1-2 PURPOSE. 

17 The purpose of§§ 9-4-1-1 through 9-4-1-14 is to: 

18 (A) Foster andl perpetuate policing policies and practices that 

19 effectively maintain social order and which at the same time foster mutual 

20 trust and cooperation bet\111teen police and civilians; 

21 (B) · Ensure that the civilian police oversight body functions as 

22 independently as possible from the executive and legislative branches of 

23 government of the City of .Albuquerque; 

(C) Provide civilians and police officers a fair and impartial system 

for the investigations and determinations on civilian police complaints; 

26 (D) Gather and analyze data on trends and potential issues 

1 M001 7~0 



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

concerning police conduct and practices and the related impacts on the 

community and individuals; and 

(E) Provide policy guidance to the City Council, the Mayor and the 

Chief of Police. 

§ 9-4-1 -3 LEGISLATIVE FINDINGS. 

(A) The City of Albuquerque deserves a highly professional well 

trained Police Department; however, an effective oversight function has not 

yet evolved to the satisfaction of the community's needs. 

(B) In 1996 the City Council initiated a process to independently 

review the City's mechanisms of police oversight since the system had not 

been independently evaluated since 1988. As a result of that process, the City 

Council abolished the then existing Public Safety Advisory Board, and in lieu 

thereof established the current Police Oversight Commission (POC). 

(C) In 2013 the City Council initiated a new process aimed at 

evaluating potential improvements to the POC and its processes by 

establishing an Ad Hoc Police Oversight Task Force (POTF). The POTF 

evaluated the City's current system, studied oversight options, held three 

Town Hall Meetings to receive input from the public, and presented their final 

recommendations. 

20 :: s 
CD ":P 21 
ZeD 

(D) On Apri110, 2014, the City also received findings from the 

United States Department of Justice that in part concluded that the City's 

external oversight system contributed to overall systemic problems with the 

Police Department's use of force in encounters with civilians. 

' Q)22 .... a 

(E) The Council understands that a properly conceived and 

functioning police oversight system is necessary to promote accountability of 

26 the police officers and protect the rights of civilians, and finds that adopting 

27 the recommendations of the POTF will advance these goals and will help 

28 respond to the shortcomings identified by the Department of Justice. 

29 (F) The Council hereby abolishes the POC and replaces it with a 

30 Civilian Police Oversight Agency as prescribed by this Article. 

31 § 9-4-1-4 ESTABLISHMENT OF A CIVILIAN POLICE OVERSIGHT AGENCY. 

There is hereby created a Civilian Police Oversight Agency (the 

33 "CPOA") as an independent agency of City Government, not part of either the 

2 M001731 



1 City Administration or City Council that consists of a Police Oversight Board 

2 (the "PCB") and an Administrative Office led by the CPOA Executive Director. 

3 In addition to any other duties, the Administrative Office, through the 

4 Executive Director and staff, shall investigate all civilian complaints relating to 

5 police conduct, monitor and report on police internal affairs matters, provide 

6 staffing to the POB, and manage the day to day operations of the CPOA. The 

7 POB shall provide policy guidance for, and civilian oversight of the 

8 Albuquerque Police Department and review and approve or amend the 

9 findings and conclusions of all investigations completed by the Administrative 

10 Office. 

11 

12 

13 

14 

15 

16 

17 

18 

19 

(A) Independence. The CPOA is independent of the Mayor's 

Office, the City Council, and the Albuquerque Police Department with respect 

to the performance of its oversight role and duties under this ordinance. 

(1) Facility Location. The CPOA shall be housed in a facility 

that is separate from any police presence and is located outside of the 

Albuquerque/Bernalillo Government Center, the Police Department and/or all 

of the police substations. 

(2) Budget. The CPOA shall have a dedicated and 

independent source of funding equal to, at a minimum, %%of APD's annual 

operation budget, administer its own budget and supervise its own staff in 

compliance with the City's Merit Ordinance and contractual services policies 

and procedures. The CPOA shall recommend and propose its budget to the 

Mayor and City Council during the City's budget process to carry out the 

24 powers and duties under§§ 9-4-1-1 through 9-4-1-14, including the funding for 

25 staff, and all necessary operating expenses. 

26 (3) Professional Legal Setvices. The CPOA may retain or 

27 employ independent legal counsel on a contractual basis to advise and 

28 represent the CPOA. If so retained, the CPOA's legal counsel shall represent 

29 the CPOA in the courts, and shall advise the CPOA as to any legal matters 

30 relating to this ordinance and the CPOA's duties, responsibilities, and 

31 procedures except for CPOA personnel matters which shall remain under the 

....... 32 authority of the City Attorney's Office . 

33 (4) Applicability of City Policies and Ordinances. The CPOA 
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1 shall comply with all City ordinances and policie~; dealing with administrative 

2 functions including but not limited to those dealing with personnel, the merit 

3 system, and procurements. 

4 (B) Staff. The CPOA shall employ suc~h staff as necessary to carry 

5 out its functions as prescribed by this Article, inc:luding but not limited to an 

6 executive director, professional investigative staff and other staff as may be 

7 necessary, subject to budget sufficiency and Cit~r personnel policies and 

8 procedures. 

9 (C) Responsibilities. The Civilian Poliice Oversight Agency is 

10 responsible for civilian police oversight and has 1the following powers and 

11 duties: 

12 

13 

14 

15 

16 

17 

18 

(1) Community Outreach. The CPOA shall develop, 

19 

20 
~ s 
Q) ·- 21 zl> 

implement, and from time to time amend as nece:ssary, a program of 

community outreach aimed at soliciting public input from the broadest 

segment of the community in terms of geograph~r, culture, ethnicity, and 

socio-economics. The CPOA shall employ or deuignate a full time staff 

member within the Administrative Office dedicatod to community outreach 

efforts. The CPOA shall report its community outreach efforts to the City 

Council on an annual basis. 

(2) Promotion of Accountabili1ty. The CPOA shall promote a 

spirit of accountability and communication betwuen the civilians and the 

Albuquerque Police Department while improving community relations and 

enhancing public confidence. 

I a; 22 -o 

(3) Investigations. The Administrative Office shall 

25 independently investigate all civilian complaints; shall audit and monitor all 

26 incidences of use of force by police and all matle!rs under investigation by 

27 APD's Internal Affairs (lA); and shall prepare proposed findings and 

28 recommendations on all officer involved shootin!~S. All complaints filed by 

29 police officers will be investigated by Internal Affairs. Internal Affairs shall 

30 provide a weekly update to the Director on all op·en internal investigations. The 

Director's investigation report and findings shall indicate whether within the 

past year there were any lA investigations or sup1ervisor generated complaints 

33 against the officer(s) involved in the incident being investigated or that are 
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1 otherwise relevant to the subject matter of the investigation, the general 

2 nature of the prior investigations or complaints, and whether they resulted in 

3 any discipline. Redacted personnel records including those of the Internal 

4 Affairs Unit shall be made available to the POB on demand. Access to 

5 information that could be construed to be covered by Garrity will be made 

6 available to the POB only by application in writing, and by majority vote by the 

7 POB. 

8 (a) Mediation First. Whenever possible, and as 

9 further described in§ 9-4-1-6(C)(3) of this ordinance, mediation should be the 

10 first option for resolution of civilian police complaints. 

11 (b) POB Audits; Access to Files. The POB may, 

12 by majority vote, perform an annual audit, or direct that an audit be performed, 

13 on a random sample of up to 10% of individual civilian police complaint 

14 investigations involving allegations of use of force, or in exceptional 

15 circumstances, for the purpose of promoting an enhanced measure of quality 

16 assurance in the most challenging cases the POB may, by a vote of two-thirds 

17 (2/3) of the members of the POB, perform an audit, or direct that an audit be 

18 performed, on any individual Citizen Police Complaint Investigation completed 

19 by the Administrative Office. For purposes of its audit function, the POB shall 

have full access to investigation files and may subpoena such documents and 

witnesses as relevant to its audit function. In its review of the investigation 

file, the POB may review Garrity material or confidential material only in a 

closed session as permitted under the New Mexico Open Meetings Act The 

24 POB shall maintain the confidentiality of any Garrity material or records that 

25 are made confidential by law and is subject to the same penalties as the 

26 custodian of those records for violating confidentiality requirements. In 

27 addition to any other penalty, any POB member or other person who violates 

28 the confidentiality provisions of this section shall be removed from the POB, 

29 and shall be subject to prosecution for a misdemeanor subject to the penalty 

30 provisions set forth in§ 1-1-99. Access to information that could be construed 

31 to be covered by Garrity will be made available to the POB only by application 

.:!:. , 32 in writing, and by majority vote by the POB . ._. 

33 (c) Disciplinary Recommendations. The POB 
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24 

25 

26 

27 

28 

29 

30 

31 

33 

may, in its discretion, recommend officer discipline from the Chart of 

Sanctions for investigations that result in sustained civilian police complaints; 

and may also recommend discipline based on any findings that result from 

review of internal affairs investigations, including but not limited to officer 

involved shootings. Imposition of the recommended discipline is at the 

discretion of the Chief of Police, but if the Chief of Police does not follow the 

disciplinary recommendation of the POB, the Chief of Police shall respond in 

writing, within thirty (30) days, with the reason as to why the recommended 

discipline was not imposed. 

(4) Reports to Mayor & Council. The CPOA shall submit a 

semi-annual written report to the Mayor and City Council according to§ 9-4-1-

10 herein. The CPOA Executive Director shall provide a quarterly oral report to 

the City Council at a regular or special meeting. 

(5) CPOA Policy Recommendations. The CPOA shall 

engage in a long-term planning process through which it identifies major 

problems or trends, evaluates the efficacy of existing law enforcement 

practices in dealing with the same, and establishes a program of resulting 

policy suggestions and studies each year. The CPOA's policy 

recommendation process shall be as follows: 

(a) The POB shall review and analyze policy 

suggestions, analysis, studies, and trend data collected or developed by the · 

Administrative Office, and shall by majority vote recommend polices relating 

to training, programs and procedures or other matters relating to APD. The 

POB's policy recommendations shall be submitted to APD and to the City 

Council. The POB shall dedicate a majority (more than 50%) of its time to the 

functions described in this subsection. 

(b) The Chief of Police shall respond in writing within 

forty-five (45) days to any such policy recommendations by the CPOA, and 

indicate whether they will be followed through standard operating procedures 

or should be adopted as policy by the City Council, or explain any reasons 

why such policy recommendations will not be followed or should not be 

adopted. 

(c) Within six months of its appointment, the POB 
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1 shall draft and approve policies, rules and procedures that ensure that the 

2 POB shall dedicate a majoa·ity of its time to the functions described in this 

3 subsection. 

4 § 9-4-1-5 THE CPOA POLICE OVERSIGHT BOARD 

5 {A) Compositi<>n. The POB shall be composed of nine at-large 

6 members who broadly repr·esent the diversity and demographics of the City by 

7 way of, including but not limited to, cultural, gender and geographic diversity; 

8 and who are representativE~ of the stakeholders of the police oversight 

9 process, and who reside within the City of Albuquerque. 

10 (B) Qualificati<>ns. In addition to the composition standards set 

11 forth above, the following are the minimum qualifications for members of the 

12 POB: 

13 (1) Havc3 not been employed by law enforcement for one 

14 year prior to appointment; and 

15 (2) Succ:essfully pass a background check; and 

16 (3) Pers•onal history lacking any pattern of unsubstantiated 

17 complaints against APD; a.nd 

18 

19 

20 

(4) A de~monstrated ability to engage in mature, impartial 

decision making; and 

(5) A cc•mmitment to transparency and impartial decision 
3= 5 
(l) :cJ 21 z G) 

I Q; 22 

making; and 

-c (6} Resiidency within the City of Albuquerque. 

(C) AppointmEmt of Members. The City Council shall establish a 

well-publicized, fair and eqtuitable application process for appointment to the 

25 POB. The City Council, th1rough its staff, shall accept applica~ions from 

26 prospective POB membem. Staff shall formulate recommendations for 

27 appointments based on evaluation of the qualification criteria listed in 

28 subsections 'A' and 'B' above and submit recommendations for 

29 appointment(s) to the City Council for its approval. If a member is eligible for 

30 reappointment, staff may f;uggest reappointment of that member without a 

31 formal application proces~; and the City Council may reappoint accordingly. 

(D) Membership Term. POB members shall serve a maximum of 

33 two three-year terms on a staggered basis so that no more than five of the 
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members are eligible for reappointment or replacement each year. 

(E) Removal of Members. Any POB member may be removedjor 

cause by a two-thirds majority vote of either the POB itself or the City Council. 

The appointment of any member who has been absent and not excused from 

three consecutive regular or special meetings shall automatically expire 

effective on the date the fact of such absence is reported by the POB to the 

City Clerk. The City Clerk shall notify any member whose appointment has 

automatically terminated and report to the City Council that a vacancy exists 

requiring an appointment for the length of the unexpired term. 

(F) Orientation and Training. Upon appointment or reappointment 

POB members shall complete an orientation and training program consisting 

of the following: 

(1) Required Orientation. Prior to participation in any 

meeting of the POB, a newly appointed member must first: 

(a) Be trained by the CPOA staff or CPOA legal 

counsel on CPOA and APD rules, policies, and procedures; 

and 

(b) Attend at least one POB meeting as an observer 

(except initial appointees). 

(2) Required Training. Each POB member shall complete a 

training program within the first six months of the member's appointment that 

consists, at a minimum, of the following: 

(a) Completion of the APD Civilian Police Academy-

for purposes of this training requirement, APD may offer an abbreviated, two

day weekend Civilian Policy Academy available only to POB members; 

(b) Civil Rights training, including the Fourth 

Amendment right to be free from unreasonable searches and seizures, 

including unreasonable use of force; 

(c) At least two (2) APD ride-alongs; 

(d) Annual firearms simulation training; 

(e) Internal Affairs training; 

(f) Training provided to APD officers on use of force, 

including a review and familiarization with all APD policies relating to use of 
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1 force, and including policies related to APD's internal review of force 

2 incidents; 

3 
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(g) Equity and Cultural Sensitivity training; 

(h) Training on the 2014 DOJ Settlement Agreement 

with the City of Albuquerque (or any subsequent agreements), and Findings 

Letter of Apri110, 2014 (or any subsequent findings letters); 

(i) Training on this Police Oversight Ordinance; 

ij) Training on state and local laws regarding public 

meetings and the conduct of public officials; and 

(k) A briefing that identifies and explains the 

curriculum of all training received or to be received by APD officers, including 

any outside training not provided by the City. 

(3) Required On-Going Training. POB members shall be 

provided with eight hours of annual training on any changes in law, policy, or 

training in the areas outlined under subsection 2 above, as well as 

developments in the implementation of the 2014 DOJ Settlement Agreement 

(or any subsequent agreements) until such time as the terms of the agreement 

are satisfied. POB members shall also participate in at least two police ride

alongs for every six-months of service on the POB. 

(4) Recommended Training. POB members are encouraged 

to attend conferences and workshops relating to police oversight, such as the 

annual NACOLE conference at City expense depending on budget availability. 

(G) Chair. The POB shall elect one of its members as the 

Chairperson and one as Vice-Chairperson, who shall each hold office for one 

year and until their successors are elected. No officer shall be eligible to 

immediately succeed himself or herself in the same office. Officers shall be 

elected in the month of March of each calendar year or upon vacancy of an 

office to fill the remaining term. 

(H) Subcommittees. The POB may appoint such subcommittees 

as are deemed necessary or desirable for the purposes of§§ 9-4-1-1 through 

9-4-1-14, provided that, membership on such subcommittees shall be limited 

to POB members. 

(I) Meetings. The POB shall conduct regularly scheduled public 
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meetings in compliance with the New Mexico Open Meetings Act, with a 

prepared agenda that is distributed in advance to the Mayor, City Council, 

Police Chief, and City Attorney. Each POB meeting will begin with public 

comments. Only the regularly scheduled monthly meetings and special 

meetings held pursuant to submission of petitions will be televised live on the 

appropriate government access channel. All other meetings of the POB shall 

be videotaped and aired on the appropriate government access channel; 

however, there is no requirement for providing live television coverage. 

1. Public Comment. The POB shall allow general public 

comment at each of its meetings, and the POB shall also allow comment on 

each of its agenda items other than Citizen Police Complaints. The 

complainant or complainant's authorized representative in a Citizen Police 

Complaint will be provided with a minimum of five minutes to address the POB 

relating to the complaint and investigation. 

§ 94-1-6 CPOA ADMINISTRATIVE OFFICE. 

(A) The staff and administration of the CPOA shall be directed by 

the CPOA Executive Director (the "Director"). 

(B) In addition to any other duties expressed or implied by this 

ordinance the Director shall: 

(1) Independently investigate, or cause to be investigated, 

all civilian police complaints and prepare findings and recommendations for 

review by the POB; 

(2) Review and monitor all Internal Affairs investigations 

including but not limited to officer involved shooting investigations. The 

Director shall prepare and submit findings and recommendations to the POB 

relating to officer involved shootings, and shall report on general trends and 

issues identified through monitoring or auditing of Internal Affairs; 

(3) Provide staffing to the Police Oversight Board and 

ensure that the duties and responsibilities of the CPOA are executed in an 

efficient manner, and manage the day to day operations of the CPOA. 

(C) The Administrative Office will receive and process all civilian 

complaints directed against the Albuquerque Police Department and any of its 

officers. The Director shall independently investigate and make findings and 
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recommendations for review by the POB for such civilian complaints, or 

assign them for independent investigation by CPOA staff or an outside 

independent investigator. If assigned to staff or an outside investigator, the 

Director shall oversee, monitor and review all such investigations and findings 

for each. All findings relating to civilian complaints and police shootings shall 

be forwarded to the POB for its review and approval. For all investigations, 

the Director shall make recommendations and give advice regarding Police 

Department policies and procedures to the POB as the Director deems 

advisable. 

(1) Investigation of all civilian complaints filed with the 

CPOA shall begin immediately after complaints are filed and proceed as 

expeditiously as possible, and if an investigation exceeds a timeframe of nine 

months the Director must report the reasons to the POB; and 

(2) All civilian complaints filed with other offices within the 

City authorized to accept civilian complaints, including the Police Department, 

shall be immediately referred to the Director for investigation; and 

(3) Mediation should be the first option for resolution of 

civilian police complaints. Mediators should be independent of the CPOA, 

APD, and the City, and should not be former officers or employees of APD. At 

the discretion of the Director an impartial system of mediation should be 

considered appropriate for certain complaints. If all parties involved reach an 

agreement, the mediation is considered successful and no investigation will 

occur; and 

(4) The Director shall monitor all claims of excessive force 

and police shootings. No APD related settlements in excess of $25,000 shall 

be made for claims without the knowledge of the Director. The Director shall 

be an ex-officio member of the Claims Review Board; and 

(5) All investigations shall be thorough, objective, fair, 

impartial, and free from political influence; and 

(6) The Director shall maintain and compile all information 

necessary to satisfy the CPO A's semi-annual written reporting requirements in 

§ 9-4-1-10. 

(D) The Director shall have access to any Police Department 
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1 information or documents that are relevant to a civilian's complaint, or to an 

2 issue which is ongoing at the CPOA. 

3 (E) The Administrative Office shall staff, coordinate and provide 

4 technical support for all scheduled POB meetings, publicize all findings and 

5 reports, recommendations, and/or suggested policy changes. 

6 ·(F) The Director shall play an active public role in the community, 

7 and whenever possible, provide appropriate outreach to the community, 

8 publicize the civilian complaint process, and identify locations within the 

9 community that are suitable for civilians to file complaints in a non-police 

1 0 environment. 

11 (G) The Director shall be provided the necessary professional 

12 and/or clerical employees for the effective staffing of the Administrative Office, 

13 and shall prescribe the duties of these staff members. Such professional and 

14 clerical employees will be classified City employees. All CPOA staff with 

15 investigative duties shall be professional investigators trained in professional 

16 · investigation techniques and practices. 

17 (H) The Director shall report directly to the POB and lead the 

18 Administrative Office; independently investigate or supervise all 

19 

20 
~ a 
(I) +=I 21 z Q) 

investigations of civilian complaints, audit all lA Investigations of complaints, 

recommend and participate in mediation of certain complaints, and supervise 

all CPOA staff. 

I (ii 22 ...-.c § 9-4-1-7 CPOA DIRECTOR QUALIFICATIONS AND SELECTION . 

(A) Qualifications for the position of Director shall minimally 

24 include the requirement of a law degree and experience in criminal 

25 investigations. 

26 (B) The Director will be a full-time contractual city employee to be 

27 selected, removed, or reviewed as follows : 

28 (1) The POB, through CPOA staff, shall accept applications 

29 from candidates. The POB shall review the applications and interview 

30 candidates, and submit to the City Council a ranked list of the three 

31 candidates that it finds to be the best qualified to be the Director and the City 

...... 32 Council shall appoint the Director from the three by majority vote. The POB's 

33 recommendation to Council shall be based on the candidates' integrity, 
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24 

25 

26 

27 

28 

29 
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31 

capability for strong management and abilities in investigations, law, 

management analysis, public administration, criminal justice administration or 

other closely related fields. 

(2) In lieu of recommending three candidates to the 

Council, the POB may recommend to the Council the reconfirmation of the 

incumbent Director. Should the Council decline to reconfirm the incumbent 

Director, the Council President shall notify the POB that it needs to provide 

the Council with three alternate candidates pursuant to the provisions of 

Subsection (8)(1). Should the Director not be reconfirmed, the current 

Director may continue to serve in the same capacity until a new Director is 

selected and approved by the City Council. If for any reason there is a period 

of time during which there is no Director, the City Council may appoint a 

temporary Director of its choosing by a majority vote. A temporary Director 

shall serve in that capacity only for a period not to exceed six months. 

(3) The term of the Director shall be for three (3) years. 

Once confirmed, the Director may be removed only upon: 1) a 

recommendation of removal to the City Council by the affirmative vote of two~ 

thirds (213) of the members of the POB; and 2) acceptance of the POB's 

recommendation by a simple majority vote of the City Council. 

(C) The POB shall annually review the performance of the Director 

taking into consideration the obligations and duties prescribed by this 

Ordinance and the performance of the Administrative Office . 

§ 9-4-1-8 CIVILIAN COMPLAINT PROCEDURES. 

(A) Any person claiming to be aggrieved by actions of the Police 

may file a written complaint against the department or any of its officers. The 

POB shall submit rules and regulations governing civilian complaint 

procedures to the City Council for approval, including rules and regulations 

relative to time limits, notice and other measures to insure impartial review of 

civilians' complaints against members of the police department. Anonymous 

complaints shall be accepted. 

(B) In cooperation with the POB, the Mayor shall designate civilian 

City staff to receive written civilian complaints at various locations throughout 

33 the City. The Police Department may also receive written complaints. The 
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party who receives the complaint shall immediately transmit all civilian 

complaints for further investigation to the Director. 

(C) After the investigation of a civilian complaint is completed, the 

. 15 

Director shall analyze all relevant and material circumstances, facts and 

evidence gathered under the investigation. For each investigation, the Director 

shall prepare investigation reports with proposed findings and 

recommendations and submit them to the POB for its review and 

consideration. The Director may share any disciplinary recommendations 

with the Chief of Police in advance of their submission to the POB only as 

necessary to help ensure timeliness pursuant to any applicable personnel or 

union contract requirements. The POB shall review the proposed findings and 

recommendations, and shall by majority vote of members present: 1) approve 

the findings and recommendations as proposed; 2) approve other findings 

and recommendations as determined by the POB and supported by the · 

investigation file; or 3) defer action on the matter to allow for further 

investigation or analysis by the Director. As part of its review, the full 

investigation file shall be made available to the POB. In its review of the 

investigation file, the POB may review Garrity material or confidential material 

only in a closed session as permitted under the New Mexico Open Meetings 

Act. Access to information that could be construed to be covered by Garrity 

will be made available to the POB only by application in writing, and by 

majority vote by the POB. The POB shall maintain the confidentiality of any 

Garrity material or records that are made confidential by law and is subject to 

16 

17 

18 

19 

20 
::: rs 
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I 'i 22 .-.0 

24 the same penalties as the custodian of those records for violating 

25 confidentiality requirements. In addition to any other penalty, any POB 

26 member or other person who violates the confidentiality provisions of this 

27 section shall be removed from the POB, and shall be subject to prosecution 

28 for a misdemeanor subject to the penalty provisions set forth in § 1 M1 -99. Upon 

29 approval of findings and recommendations by the POB, the Director shall 

30 prepare and submit a public record letter to the civilian complainant, with a 

copy to the Chief of Police, that outlines the findings and recommendations as 

approved. Unless a hearing is requested by the civilian complainant, within 30 

33 days of receipt of the decision of the POB, the Chief of Police shall notify the 
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POB and the original civilian complainant of his or her final disciplinary 

decision in this matter in writing, by certified mail. 

§ 9-4-1-9 REQUESTS FOR HEARING; APPEALS OF DISCIPLINARY 

DECISIONS. 

(A) Requests for Hearing. Any person who has filed a civilian 

19 

20 
~ 5 

. Q) :;I 21 

complaint and who is dissatisfied with the findings and/or recommendations 

approved by the POB may request reconsideration by the POB within thirty 

days (inclusive of weekends and holidays) of receipt of the public record 

letter. The POB may grant a request for reconsideration only upon a showing 

by the complainant that: 1) a policy was misapplied in the evaluation of the 

complaint; 2) that the findings or recommendations were arbitrary, capricious 

or constituted an abuse of discretion, or 3) that the findings and 

recommendations were not consistent with the record evidence. The POB 

shall notify the Chief of Police of the request for hearing and hold a hearing on 

the matter at its next regularly scheduled meeting provided that there is a 

period of at least ten (10) days between the receipt of the request for hearing 

and the next POB meeting. Upon close of the hearing the POB may modify or 

change the findings and/or recommendations of the public record letter and 

may make further recommendations to the Chief of Police regarding the 

findings and/or recommendations and any discipline imposed by the Chief of 

Police or proposed by the Chief of Police. Within 20 days of receipt of the · 

decision of the POB, the Chief of Police shall notify the POB and the original 

civilian complainant of his or her final disciplinary decision in this matter in 

ZQ) 
I 'G) 22 _..c 

24 writing, by certified mail. 

25 (B) Appeals of the Disciplinary Decision. If any person who has 

26 filed a civilian complaint under this ordinance is not satisfied with the final 

27 disciplinary decision of the Chief of Police or any matter relating to the Chief 

28 of Police's handling of his or her complaint, he or she may request that the 

29 Chief Administrative Officer review the complaint, the findings of the POB and 

30 the action of the Chief of Police by requesting such review in writing within 

31 thirty days (inclusive of weekends and holidays) of receipt of the Chief of 

.±.. , 32 Police's letter pursuantto § 9-4-1-9(A). Upon completion of his or her review, ._, 

33 the Chief Administrative Officer shall take any action necessary, including 
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1 overriding the decision of the Chief of Police regarding disciplinary action, to 

2 complete the disposition of the complaint. The Chief Administrative Officer 

3 shall notify in writing, by certified mail, the complainant, the individual against 

4 whom the complaint was filed, the Chief of Police and the Director, of the 

5 results of his or her review and any action taken. 

6 § 9-4-1-10 REPORTS. 

7 The CPOA shall be responsible for regularly informing the Mayor, the 

8 City Council, and the public by submitting semi-annual written reports that 

9 include but are not limited to the following information: 

10 (A) Data relating to the number, kind and status of all complaints 

11 received including those complaints send to mediation; 

12 (B) Discussion of issues of interest undertaken by the POB which 

13 may include suggested polic.y and/or procedural changes, a listing of 

14 complaints and allegations by Council District, statistical ethnicity of subject 

15 officers, statistical ethnicity of complainants, and updates on prior issues 

16 and/or recommendations; 

17 (C) The CPOA's findings and the Chief of Police's issuance of 

18 discipline on those findings and the ongoing disciplinary trends of the Police 

19 Department; 

(D) Information on all public outreach initiatives undertaken by the 

POB or the Director such as speaking engagements, public safety · 

announcements, and/or public information brochures on the oversight 

process; 

24 (E) The status of the long-term planning process identifying major 

25 problems, policy suggestions, and studies as required by§ 9-4-1-4(C)(5) of 

26 this ordinance; 

27 (F) Identification of any matters that may necessitate the City 

28 Council's consideration of legislative amendments to this Police Oversight 

29 Ordinance; and 

30 (G) The amount of time that the POB dedicated to the policy 

31 activities prescribed by § 9w4-1-4(C)(5) relative to its other activities over the 

, 32 past quarter . ..... 
33 § 9-4-1-11 EVALUATION. 
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Contingent upon funding, in the first six months of 2016 and at least 

every four years thereafter, from adoption of this ordinance, the City Council 

shall issue a Request for Proposal for an independent consultant to undertake 

a complete evaluation and analysis of the entire J>Oiice oversight process, and 

recommend any necessary changes or amendme!nts that would appropriately 

improve the process. 

§ 9-4-1-12 SPECIAL MEETINGS. 

On the petition of 1,000 or more civilians in the City of Albuquerque 

filed in the Office of the City Clerk, the POB shall hold a special meeting for 

the purpose of responding to the petition and hearing and inquiring into 

matters identified therein as the concern of the ptetitioners. Copies of the 

petition shall be filed with the POB by the City Cl•erk. Notice of such meeting 

shall be given in the same manner as notice is given for other meetings of the 

POB and shall comply with the State Open Meetilr1gs Act. 

§ 9-4-1-13 . CONFIDENTIALITY. 

The POB hearing process shall be open to the public to the extent 

legally possible so that It does not conflict with s•tate or federal law. However, 

upon the opinion of the CPOA Attorney, some of the details of the 

investigations of the Director, or the designated iindependent investigator, 

shall become privileged and confidential. The de,tails of investigations should 

not be open to the public subject to the opinion of the CPOA Attorney and the 

Director. Compelled statements given to the Diroctor, or the designated 

independent investigator, will not be made public~. The Director may 

24 summarize conclusions reached from a compeiiE~d statement for the report to 

25 the POB and the Chief of Police, and in the publi•c record letter sent to the 

26 complainant. Nothing in this ordinance affects the ability of APD to use a 

27 compelled statement in a disciplinary proceedinn. 

28 § 9-4-1-14 MANDATORY COOPERATION AGFtEEMENT. 

29 The City Council believes that full parti•cipation and cooperation of all 

30 parties involved is essential to the success of thee new police oversight 

31 process, and that APD hereby agrees and undemtands that its full cooperation 

-32 is necessary, hereby agrees to mandate that its c>fficers provide honest and 

33 truthful responses to all questions by the Directc)r, CPOA staff or the 
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designated independent investigator. If any officer refuses to answer the 

questions proposed to him or her by the Director, CPOA staff, or the 

independent investigator, he or she may be subject to termination or 

disciplinary action at the discretion of the Chief of Police. Compelled 

statements given to the Director, CPOA staff or the designated independent 

investigator, by a police officer will be used only for the Director's 

investigation and the closed session review of the investigation file by the 

POB, if any. The actual statement will remain confidential and will not be 

included in a final report. The Director may summarize conclusions reached 

from a compelled statement for the investigation report and in the public 

record letter to the complainant." 

SECTION 2. SEVERABILITY CLAUSE. If any section, paragraph, sentence, 

clause, word or phrase of this ordinance is for any reason held to be invalid or 

unenforceable by any court of competent jurisdiction, such decision shall not 

affect the validity of the remaining provisions of this ordinance. The Council 

hereby declares that it would have passed this ordinance and each section, 

paragraph, sentence, clause, word or phrase thereof irrespective of any 

provision being declared unconstitutional or otherwise invalid. 

SECTION 3. COMPILATION. The ordinance amendment prescribed by 

SECTION 1 shall amend, be incorporated in and made part of the Revised 

ordinances of Albuquerque, New Mexico, 1994. 

SECTION 4. EFFECTIVE DATE. This ordinance shall take effect five days 

after publication by title and general summary. 

27 X:\CITY COUNCIL\SHARE\CL-Staff\_Leglslatlve Staff\Legislation\21 Councii\0-1 3fs3flnal.docx 
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CIVILIAN POLICE OVERSIGHT AGENCY 
Dr. Moira Amado-McCoy Dr. Jeannette Baca 
Joanne Fine Beth Mohr 
Eva P. Sandoval Leonard Waites 
RobinS. Hammer, Acting Executive Director 

EricH Cruz 
Rev. Dr. David Z Ring III 
Jeffery Scott Wilson 

NOTICE OF PROPOSED RULES ADOPTION FOR 
THE POLICE OVERSIGHT BOARD 

When: April9, 2015 at 5:00pm 
Where: Vincent E. Griego City Council Chambers, Basement, One Civic Plaza 

On April 9, 2015 at 5:00 pm at its regular meeting in the Vincent E. Griego City Council 

Chambers the Police Oversight Board (POB) will consider adoption of proposed Rules 
conceming the Procedures and Policies of the Board. A copy of the proposed Rules can 

be found on the Home Page of the Civilian Police Oversight Agency at 
www.cabq.gov/cpoa or requesting a copy from the Civilian Police Oversight Agency at 

(505) 924-3770. 

Public comments on the proposed Rules are welcomed and encouraged. 

If special accommodations are necessary to attend this meeting or if you have questions 
about this notice, please call the Administrative Office of the Civilian Police Oversight 

Agency at (505) 924-3770. 
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Police Oversight Board 
Rules and Regulations 2015 

(amended 9/14/06, 3/8/07, 3/5/09, 11/8/12, 12/13112, and 4/9115) 
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Rules and Regulations Governing the Police Oversight Board (POB) of the 
Civilian Police Oversight Agency (CPOA) 

ARTICLE I-MEETINGS 

Section 1. Regular Meetings. 
A. The regular meetings of the Police Oversight Board (POB) for the City of 

Albuquerque will be typically held at 4:00p.m. on the second Thursday of every 
month and at times consistent with resolutions adopted by the POB. Changes in 
Meeting time and place shall be made with as much advanced notice as practicable. 
Meetings are normally held in the City Council/Board Chambers, 
Albuquerque/Bernalillo County Government Center. 

B. In December or as early as possible each calendar year, the Chair of the POB shall 
introduce a resolution in compliance with the Open Meetings Law specifying the date 
and time for the regular meetings of the POB. 

C. Regularly scheduled public meetings will be conducted with a prepared agenda that is 
distributed in advance to the Mayor, City Council, Police Chief, and City Attorney, 
and will comply with the New Mexico Open Meetings Act. The CPOA 
Administrative Office shall also publish the Agenda on its website 72 hours in 
advance and provide a copy of the Agenda to the City Clerk. 

D. Except for emergency matters, the POB shall take action only on items appearing 
on the agenda. For the purpose of this subsection, an "emergency matter" refers to 
unforeseen circumstances that if not addressed immediately by the POB will likely 
result in injury or damage to persons or property or substantial financial loss to the 
City. 

E. Each POB meeting will begin with public comment. The Ru1es for conm1ent are 
contained in Section 6 below. 

F. Regulmly scheduled meetings will be televised live on the appropriate govermnent 
access cha1111el, if it is operating. 

G. If the POB needs to consu1t with their attorney on an issue during the public 
meetings, the POB will comply with the State Open Meetings Law, but may properly 
have privileged communications with their attorney. These closed consultations will 
be kept to a minimum. 

Section 2. Special Meetings. 
A. Special meetings may be called by the Chair or by three Board Members provided 

that written notice of such meetings shall be given to the public and each Board 
Member at least 72 hours before the time set for the meeting. 

B. Except for emergency matters, the POB shall take action only on items appearing 
on the agenda. For the purpose of this subsection, an "emergency matter" refers to 
unforeseen circumstances that if not addressed immediately by the POB will likely 
resu1t in injmy or damage to persons or property or substantial fmancialloss to the 
City. 

C. Special meetings must comply with the Open Meetings Law and shall be 
videotaped and aired on the appropriate govennnent access channel; however, there 
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is no requirement for providing live television coverage. 
D. Special meetings may also be required in accordance with §9-4-1-12 Revised 

Ordinances of Albuquerque 1994 (ROA 1994) upon petition of 1000 or more 
citizens in the City of Albuquerque and filed in the Office of the City Clerk. 

E. The POB may have closed meetings for training purposes or any other purpose 
allowed by law. No business or other POB issues may be discussed during these 
closed meetings tmless otherwise allowed by law. 
Closed meetings must be am10unced in advance and explained in public as to the 
reasons for a closed meeting (only for training). After the closed meeting and at the 
next regularly scheduled meeting, the Chair will announce what occurred at the 
closed meeting, if it is appropriate to do so. 

F. The New Mexico Open Meetings Act, §1-01-51, et seq., NMSA will be complied with 
for closed meetings. Nothing in this rule is meant to forbid Board Members from 
receiving training individually or in groups constituting less than a quorum. 

Section 3. Emergency Meetings. 
A. Notwithstanding any provision contained herein, the Chair of the POB, may in the 

event of an emergency, call with whatever notice is possible under the circumstances, 
a meeting of the POB to consider any matter. For the purpose of this subsection, an 
"emergency matter" refers to unforeseen circumstances that if not addressed 
immediately by the POB will likely result in injury or damage to persons or 
prope1ty or substantial financial loss to the City. 

B. These meetings will comply with the New Mexico Open Meetings Act and shall be 
videotaped and aired on the appropriate govermnent access cham1el. There is no 
requirement for providing live television coverage. 

Section 4. Compliance with City Ordinances and State Statutes. 
A. Substantial compliance with any one of the foregoing methods of giving notice shall 

constitute compliance with Chapter I 0, Article 15 NMSA, 1978, as amended. 
B. Nothing herein shall prevent the use of additional means or methods of giving notice 

of regular or special meetings; nothing herein shall require new notice for any public 
meeting for which notice has been given pursuant to these rules and which is 
recessed or adjourned, except an oral am10uncement of the date, time, and place shall 
be made by the Chair before such meeting is recessed or adjourned. 

C. The Chair of the POB or anyone designated by the Chair is hereby authorized to give 
any such foregoing notice and the Chair of the POB may establish additional means 
or methods of making known to the public the date, time, and place of any regular 
meeting of the POB. 

Section 5. Quorum. 
A. A majority of the Board Members of the POB shall constitute a quon1111 thereof. The 

majority of Board Members shall be of those Board Members who have been 
appointed and approved and have not resigned. 

B. For example, the amended ordinance provides for a total of nine Board Members. A 
quorum is five Board Members. Iftwo Board Members resigned before additional 
Board Members were appointed, with seven Board Members remaining, the quorum 
would be four of the seven Board Members. 
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Section 6. Public Comment and Addressing Meetings. 
A. Regularly scheduled meetings will begin the substantive portion of the meeting 

with public comment. Members of the public may sign up for public conm1ent before 
the meeting begins. The POB shall allow general public comment at each of its 
meetings, and the POB shall also allow comment on each of its agenda items. Public 
comment about non-Citizen Police Complaints (CPC) matters shall be limited to three 
minutes, unless extended by the Chair. 

B. At a Regular Meeting when an individual Citizen Police Complaint case is on the 
Agenda to be reviewed, the complainant or complainant's authorized representative in 
the Citizen Police Complaint will be provided with a minimum of five minutes to 
address the POB relating to the complaint and investigation. 

C. During public comment, other than when the complainant or complainant's 
authorized representative are speaking about their CPC case on the Agenda, public 
speakers are not restricted as to topic. Comments on agenda items must be gennane to 
that particular agenda item. Speakers should be polite and address the Chair of the 
Board rather than other members of the Board or other persons. Speech that involves 
incitement to violent action, false statements of fact, obscenity, fighting words, or 
threats is prohibited and will subject that member of the public to removal following 
one warning from the Chair. 

D. Persons may be invited by the POB to address the board. These invitees may be 
given a time to be established by the Chair, but normally will be 10 minutes. Invitees 
included, but are not limited to: 
The Mayor or the Mayor's designated representative; 
The City Councilors or their designated representative; 
The City Attorney or his/her designated representative; 
The Chief of Police or his/her designated representative; and/or 
The CPOA CPOA Executive Director or his/her designated representative. 

Section 7. Records. 
Unless otherwise provided, the staff of the CPOA CPOA Executive Director shall serve 
as the custodian of records for the PO B. The City Clerk shall keep the minutes and 
records of all POB proceedings. 

Section 8. Attendance. 
Board Members shall attend all meetings of the POB lmless excused by the Chair. The 
appointment of any member of the POB who has been absent and not excused from three 
consecutive regular or special meetings shall automatically expire efiective on the date 
the fact of such absence is reported by the POB to the City Cleric. 

Section 9. Open Meetings. 
All meetings of the POB and its Sub-Cm=ittees shall be open to the public. The POB 
may close such meetings upon proper notice and recording to the public or as otherwise 
allowed by law. 
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ARTICLE II-ORGANIZATION OF THE POLICE OVERSIGHT BOARD 
Section 1. Election of Chair and Vice Chair. 

A. At the first meeting of the POB in the month of March of each year, the POB 
shall elect one of its members to act as Chair and another member to act as Vice 
Chair ofthe PO B. The Chair and Vice Chair shall serve at the pleasure of the 
POB tmtil March of the next year and until their successors are elected. 

B. No officers shall be eligible to succeed themselves in the same office. 
C. The POB shall be the judge of the election and qualification of its members. 

Section 2. Powers and Duties of the Chair and Vice Chair. 
A. The Chair shall call the Board Members to order, and upon a quorum being present, 

shall proceed to business. 
B. The Chair shall possess the powers and perfom1 the duties described below. The 

Chair shall: 
1. Preserve order and decorum and have general direction of the 
Board/chambers or any location where the POB holds its meetings. 
2. Assign agenda items and have the responsibility for preparation of the agenda 
and dissemination of the agenda with the public notice for the meeting. 
3. Decide all questions of order, subject to a Board Members right to appeal to the 
POB as a whole. 
4. Speak to points of order in preference to other Board Members. 
5. Vote upon all questions in the same mmmer as other Bom·d Members. 
6. Announce the result promptly on the completion of every vote. 
7. Appoint all members to Sub-Committees whether standing, joint, or special, 
subject to the approval of the PO B. Committees shall consist of any nun1ber of 
Board Members fewer than a quorum. The Chair shall designate the Chair for each 
committee, subject to the approval of the POB. 
8. Sign all letters in conjunction with the business ofthe POB. 
9. Receive all formal messages and communications from the Mayor, City 
Council, and others. 
10. Shall hold over or refer to the appropriate Sub-Committee any issues of interest 
to thePOB. 

C. The Chair may speak, as other Board Members, on general questions. 
D. In the absence of the Chair, upon the Chair's inability to act, or upon request of the 

chair, the Vice Chair shall preside a11d shall have all the powers and authority of the 
Chair. 

Section 3. Sub-Committees. 
A. Membership on any Sub-Cmrunittee shall be limited to Board Members. 
B. No Sub-Committee shall hold a hearing without a quorum of the Cmmnittee 

present. Any Board Member who is not a member of the Committee may be 
designated as an alternate for any Conunittee member who cannot be present at the 
meeting. The alternate shall be selected by the Board Member for whom the 
alternate is serving. 

C. The Chair of a Sub-Committee shall vote on all matters before the Sub
Conunittee as other members of the Sub-Cmmnittee. The Sub-Committee Chair 
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may make motions and second motions. 
D. At each Regulm POB meeting following a Sub-Committee meeting, the Sub

Conunittee Chair shall give an oral report from the Sub-Conunittee meeting. The 
Regular Meeting Minutes shall contain a summary of the Sub-Committee Report. 

E. The POB Chair may request Sub-Committee Reports to be in writing and 
submitted to the full POB. If written reports me submitted, a minority repmt 
from the Sub-Committee may be also submitted and included in the Sub
Committee report. 

F. The Sub-Committees shall repmt on all matters refened to them without um1ecessary 
delay. If a Sub-Committee refuses or neglects to report on any matter referred to it, the 
Chair may take the matter from the Sub-Conunittee. 

G. The rules and orders of the POB shall apply to all committees, except as otherwise 
provided: 

I) Sub-Conunittees may establish their own time limitations for witnesses 
addressing the conunittee and for debate by members of the Sub-Conunittee. 

H. If the Chair so delegates, a Case Review Sub-Conm1ittee may review Citizen Police 
Complaints matters and repmt their review at the next Regulm POB Meeting. The 
Case Review Sub-Committee may reconunend CPC cases to be placed as a consent 
agenda item at the Regulm POB Meeting. At the Regular POB Meeting, any Bomd 
Member may request that a CPC case which the Case Review Sub-Conunittee placed 
on the consent agenda to be placed on the non-consent POB Agenda. 

ARTICLE III- PROCEDURES 
Section I. General Rules. 

Any matter not covered by these mles shall be governed by Roberts' Rules of Order (latest 
edition), or by a decision of the Chair, subject to the right of appeal. 

Section 2. Conflicts oflnterest 
A. A Board Member shall withdraw from any proceeding in which he or she has a 

direct or indirect conflict of interest or the Board Member does not believe he or 
she can provide a fair and impartial hearing. 

B. Board Members should err on the side of caution and withdraw from any 
proceeding in which there is an appearance of a conflict of interest. 

Section 3. Motions 
A. The Chair may mal<e motions or second motions. 
B. No motions shall be ente1tained or debated until allilounced by the Chair, and 

every motion shall be seconded, prior to debate. 

Section 4. Debate. 
A. Any Bomd Member wishing to speak, debate, make a motion, submit a report, 

or conduct other business shall address the Chair and shall not proceed further 
until recognized by the Chair. 

B. If two or more Bomd Members seek recognition at the same time, the Chair 
shall name the one who shall speak first. 
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C. The Board Member who sponsors a motion shall have the privilege of opening and 
closing debate. A Board Member may direct an inquiry and receive a response 
without yielding the floor. 

D. No Board Member shall be permitted to speak more than once on any motion until 
every Board Member desiring to be heard has been allowed to speak. Nor shall any 
Board Member, except the sponsor of the motion speak more than a total of five 
minutes on any motion. 

E. No Board Member shall be interrupted when speaking, nor shall any motion be 
in order until the Board Member has concluded. 

F. No question shall be asked of the Board Member except those directed through 
the Chair with the consent of the Board Member. 

Section 5. Voting. 
A. Voting shall be in the form of "Yes" or "No". Any action on a question is lost by a 

tie vote. Every Board Member who is within the room shall vote upon each 
question, except those who have disqualified themselves due to a conflict of interest. 

B. A Board Member shall be allowed to change his/her or her vote but only before 
the result has been announced. 

C. A Board Member may request to vote by telephone or other similar device when a 
medical or emergency situation exists. Such voting can only take place upon the 
approval of the Chair and provided that the Board Member can be heard on a speaker 
to enable the POB and the public to detennine when the Board Member is spealdng 
and casting a vote. 

D. Reconsideration. Any Board Member who voted with the prevailing side on any 
question may move at the same meeting to reconsider the question. A motion to 
reconsider shall require the affirmative vote of a majority of Board Members 
present. 

E. An appeal may be made on any decision of the Chair. The Board Member 
appealing the Chair's decision will speak and the Chair may respond. Such appeals 
shall be acted upon immediately and no other motions shall be entertained until 
the question has been decided. A vote of the majority of the Board Members 
present shall be required to sustain an appeal. 

F. Any Board Member may move to end debate. A majority of the Board Members 
present must agree to end the debate or it may continue. 

Section 6. Decorum. 
Board Members or other speakers shall confine their remarks to tl1e question under 
discussion or debate, avoiding personal attacks. No Board Member shall engage in 
private discourse or commit any other act tending to distract the attention ofthe POB 
from the business before it. 

Section 7. Early Departure. 
Any Board Member leaving a POB meeting early shall make the Chair aware of such 
departure as early as possible, so that allowances in scheduling business can be made. 
Any Board Member leaving a Committee meeting when the departure will cause a loss 
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of quorum shall make every effort to secure aod alternate Board Member to sit on the 
Committee. 

Section 8. Order of Business. 
A. The POB shall consider business in the following order: 

1. Welcome aod Call to Order 
2. Pledge of Allegiaoce 
3. Public Cmmnent 
4. Review/Approval ofMinutes 
5. Citizen Appeals 
6. Findings by POB 
7. Reports from Sub-Cmmnittees 
8. Repo1ts fi·om City Staff, including the CPOA Executive Director, Mayor, 
City Com1cil, City Attorney, and Albuquerque Police Depmtment. 
9. Other Business 

B. The POB may, upon the affirmative vote of a majority of the Board Members 
present, proceed out of order to any order of business or return to a11y prior order of 
business. 

C. During the business for Findings by the POB, if any Bom·d Member wishes to 
discuss a particular Finding (CPC or Police Shooting), the Board Member may have 
that Finding placed separately in that portion of the agenda. Those Findings will be 
haodled individually from a consent agenda. 

D. The CPOA findings letter will not be sent to the citizen m1til approved by the POB. 
This approval may be delegated to a Sub-Committee. 

E. The CPOA findings letter will be mailed to the complainant the next business day 
after approval by the PO B. While the public record letter may be provided to the 
complainm1t innnediately, the public record letter will not be provided to the public 
or the media lliltil five days after approval by the POB or upon receipt by the 
complainaot. The delay is to provide the complainaots a reasonable opportunity to 
receive the information before another member of the public or the media. This is ao 
effort to notify the complainant about the decisions of the POB before the citizen 
might be informed of them fi·om a11other person or in the media. (Section E atnended 
9/ 14/06) 

Section 9. Minutes 
The CPOA Staff shall prepare Meeting Minutes for all Regular, Special, Emergency 
POB Meetings a11d Sub-Committee meetings. A draft of meeting minutes shall be 
available within 10 days after a meeting is held. 

Section 10. Administrative Closing of Civiliao Police Complaints. (revised 4/9/15) 
A. The CPOA Executive Director, with the approval oftl1e POB, may administratively 

closed CPCs. 
B. Complaints may be administratively closed for any one of the following reasons : 

1. The officers complained about are not APD officers. 
2. The officer is deployed for militmy duty for ao extended period of time. 
3. If, ailer thorough investigation, the officer involved in the alleged conduct cam1ot 
be identified. 
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4. The complaint was successfully mediated. 
5. The citizen withdrew the complaint. If the CPOA Executive Director 
determines the complaint is too serious to ignore, the complaint may be 
investigated even if the civilian attempts to withdraw it. 
6. The complaint contains no allegations of violations of Standard Operating 
Procedures. 
7. Even if all the facts were proven to be true, there would be no violations 
of Standard Operating Procedures. 
8. Allegations concern the perjury of officers during testimony in court. These are 
determinations to be made by the court or District Attorney. 
9. Complaints of criminal action by the officers. Criminal cases may be investigated 
first as a criminal matter and after the criminal investigation is completed, the CPC 
may be reopened. 
10. Administrative closing of a complaint investigation shall be used for the most 
minor policy violations that do not constitnte a pattern of misconduct, duplicate 
allegations, or allegations that even if true would not constitute misconduct. 
(revised 4/9/14 Settlement Agreement Paragraph 184) 

Section 11. Request for Reconsideration/Appeals to the POB. 
A. Any person who has filed a civilian complaint and who is dissatisfied with the fmdings 

and/or recommendations approved by the POB may request reconsideration by the 
POB within thirty days of receipt of the public record letter. 

B. The POB may grant a complainant's request for reconsideration only upon a showing 
by the complainant that: 

1) a policy was misapplied in the evaluation of the complaint; 
2) that the fmdings or recommendations were arbitrary, capricious or constituted 

an abuse of discretion; or 
3) that the findings and recommendations were not consistent with the record 

evidence. 
C. If the POB grants a complainant's request for reconsideration, the POB shall notify the 

Chief of Police of the request for hearing and hold a hearing on the matter at its next 
regularly scheduled meeting provided that there is a period of at least ten (1 0) days 
between the receipt of the request for hearing and the next POB meeting 

D. Notice shall be sent to the Complainant one week prior to a hearing on their request for 
reconsideration. 

E. Notice for any reconsideration hearing shall be given in the Agenda for the POC. 
F. Complainants may request a delay in writing to a hearing date within the next two 

months. Failure to appear at the hearing or to request a delay in writing may result in 
the POC acting on the request for reconsideration without further input from the 
Complainant. 

1. Time allowed for request for reconsideration/appeal hearings shall be as follows: 
The prefe1Ted sequence and normal maximum times allowed shall be as follows: 

a. 15 minntes for the Complainant 
b. 5 minutes for the police officer if present 
c. 1 0 minutes for APD 
d. 10 minutes for the CPOA Executive Director 
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e. 5 minutes for Complainant 
The POC may combine separate appeals of the same action, in which case each 
appeal will receive an equal share of the Complainant's time. The Chair shall 
indicate in advance the division of time. The parties shall decide on the speakers 
to use the time. Tllis decision is not subject to further appeal. 

2. Evidence: 
a. New evidence may be accepted by the POB at the appeal hearing. Acceptance of new 
evidence is discretionary and the POB may rely on the evidence on the record. 
b. If the POB decides that certain additional evidence is necessary and appropriate for 
the proper disposition of the appeal, it may accept the evidence offered during the 
hearing or require the CPOA Executive Director to obtain such evidence for them. 
c. New evidence, which could have been put in the record dming previous 
investigations or hearings, is not favored for introduction at POB appeal hearings. New 
evidence, which clarifies evidence already in the record may be allowed. New evidence, 
winch is offered to contradict evidence in the record, may be allowed if such evidence 
appears convincing and is on an important matter. 
d. Board Members may ask questions at any time of the Complainants, the CPOA 
Executive Director, APD, witnesses, and/or, if present, the police officer. When a Board 
Member asks questions, the time limit is stayed until questioning is completed. 
(Amended 03/05/09) 

3. With regard to any request for reconsideration that has been filed with and is pending 
before the POB: 
a. No Board Member shall communicate outside a hearing with the Complainant 
or the Complainant's representative. 
b. No Board Member shall knowingly commw1icate with a member of the public or an 
organization about the subject of the appeal. Information and correspondence that is 
not in the record at the time the appeal is filed is not evidence and should not be 
considered in maldng a decision unless accepted as new evidence. 
c. No Board Member shall conduct their own investigations or add their own evidence 
to the record regarding any appeals. 
d. Any correspondence regarding the subject of an appeal that is an ex parte 
cormnunication and is inadvertently received by a Board Member shall be delivered 
to the CPOA Executive Director and be available for review by the Complainant. 
e. Notwithstanding the above, the CPOA Executive Director and CPOA staff may, upon 
the request of a Board Member, communicate with that Board Member at any time and 
by any means. Copies of any written materials from the CPOA Executive Director shall 
be dish"ibuted to all parties. 

4. A Board Member shall withdraw from any proceeding in which he or she has a 
direct or indirect conflict of interest or the Board Member does not believe he or 
she can provide a fair and impartial hearing. 

a. Board Members should err on the side of caution and withdraw from any 
proceeding in which there is an appearance of a conflict of interest. 
b. If the number of Board Members drops below a quorun1, Complainants may 
waive the quorum and the remaining Board Members may hear and vote on the 
appeal. 
c. If the number of Board Members drops below a quorum, the hearing may still 
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be heard by the POB without a vote and the entire appeal forwarded to 
the CAO for final decision. 

5. The POB may affirm, modify or change their original findings 
6. The POB may make fmiher recommendations to the Chief regarding the 

findings and any discipline imposed or proposed by the Chief. 
7. Decisions on appeals shall be made by a majority of the Board Members present. If the 

POB vote on the appeal ends in a tie, the original findings remain the final findings. 

Section 12. Appeals to the CAO. 
A. Appeals of the Disciplinary Decision. If any person who has filed a civilian complaint 

under this ordinance is not satisfied with the final disciplinary decision of the Chief of 
Police or any matter relating to the Chief of Police's handling of his or her complaint, 
he or she may request that the Chief Administrative Officer review the complaint, the 
findings of the POB and the action of the Chief of Police by requesting such review in 
writing within 30 calendar days of receipt of the Chief of Police's letter pursuant to§ 
9-4-1-9(A). 

B. Upon completion of his or her review, the Chief Administrative Officer shall take any 
action necessary, including overriding the decision ofthe Chief of Police regarding 
disciplinary action, to complete the disposition of the complaint. 

C. The Chief Administrative Officer shall notify in writing, by ce1iified mail, the 
complainant, the individual against whom the complaint was filed, the Chief of Police 
and the CPOA Executive Director, of the results of his or her review and any action. 

Section 13. Final Findings. 
A. The final findings of the POB shall be placed with the Chiefs findings in the Internal 

Affairs Unit Discipline Status Sheet in the officer's Retention File. 
B. If the case is appealed to the CAO, then the CAO's fmdings shall be the final findings. 

The Chiefs findings and the POB's findings in APD's records shall be retained. 

Section 14. Amendment of Rules. 
These rules, or any pmi thereof, may be amended, repealed, altered or rescinded by a 
vote of a majority of all Board Members and after two week's notice of an intended 
motion pursuant to City Ordinance § 2-6-1-4 (C). These Rules shall not be used to 
change the clem meaning of the Police Oversight Ordinance. 

Section 15. Suspension of the Rules. 
Except for charier, statutory, or ordinance provisions, these mles, or any part thereof, 
may be tempormily suspended by a vote of two-thirds of the Board Members present. 
When the suspension of a rule is requested m1d no objection is offered, the Chair shall 
announce the rnle is suspended and the POB may proceed accordingly. 

Section 16. Time Computation. 

In computing any period of time prescribed or allowed by these rules, by the Police 
Oversight Ordinance, or by any applicable statne or ordinance, the day of the act, event, 
or default fi·om which the designated period of time begins to run shall not be included. 

Police Oversight Board Rules 2015 
Page 13 



M001762

ARTICLE IV-POWERS AND DUTIES OF THE BOARD 
Section 1. Source of Authority. 

A. The Police Oversight Board and the Civilian Police Oversight Agency were 
established in 1998 by the City Council for the City of Albuquerque in the 
Police Oversight Ordinance, subsequently codified as Chapter 9 of the 
Albuquerque Code of Ordinances, §9-4-1-1 et seq. ROA 1994. 

B. The Bom·d is the goveming authority of the Civilian Police Oversight Agency and 
has the power to promulgate rules implementing the provisions of the Law upon 
City Council approval of these rules and regulations. 

Section 2. Pnrpose. 
A. A properly conceived m1d functioning police oversight system is necessm·y to promote 

accountability ofthe police officers and protect the rights of civilim1s. 
B. The POB is to provide a means for prompt, impmtial, and fair investigation of all 

citizen complaints brought by individuals against the Albuquerque Police 
Depmtment. 

C. The POB is to foster and perpetuate policing policies and practices that effectively 
maintain social order and which at the same time foster mutual tl'Ust and 
cooperation between police and civilians. 

D. The POB is to ensure that the civilian police oversight body functions as 
independently as possible fi·om the executive and legislative branches of 
govemment of the City of Albuquerque. 

E. The commission is to gather and analyze data on trends and potential issues 
concerning police conduct and practices and the related impacts on the community 
and individuals. 

F. The POB is to provide policy guidance to the City Council, the Mayor and the 
Chief of Police. 

G. The POB will oversee the full investigation and/or mediation of all citizen 
complaints. 

H. Complaints other than misconduct may be resolved informally or tJn·ough 
mediation. Administrative closing or inactivation of a complaint investigation 
shall be used for the most minor policy violations that do not constitute a 
pattem of misconduct, duplicate allegations, or allegations that even if tJ.ue 
would not constitute misconduct. 

I. The POB will audit and monitor investigations, incidences of use of force 
and/or police shootings lmder investigation by APD's Internal Affairs. 

J. The POB will gain the cooperation of APD m1d solicit public input by holding 
regularly scheduled meetings. 

K. The POB will engage in a long tenn plmming process through which it identifies 
major problems and establishes a program of policy suggestions and studies each 
year. 

L. The POB will reconnnend to the Mayor and City Council during the City's 
budget process, their proposed budget for provision of such staff as is necessary 
to catTy out the powers m1d duties of the Police Oversight Ordinance, including 
the funding for the Civilian Police Oversight Agency, staff: and all necessary 
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operating expenses. 

Section 3. Access to Documentation and Personnel/Subpoenas. 
A. The Police Oversight Board may issue subpoenas on its own initiative, in which 

case a showing of relevance is not required and an appeal need not be pending. 
B. The subpoena shall be issued by the City Clerk's Office and signed by the Chair of 

the Police Oversight Board or his/her designee. 
C. Any applicable witness and travel fees and costs associated with service of 

process shall be the responsibility of the Police Oversight Board. 
D. The City shall ensure that the agency, including its investigative staff and the 

CPOA Executive Director, have access to all APD documents, reports, and other 
materials that are reasonably necessary for the agency to perform thorough, 
independent investigations of civilian complaints and reviews of serious uses of 
force and officer-involved shootings. At a minimum, the City shall provide the 
agency, its investigative staff, and the CPOA Executive Director access to: 

a) all civilian complaints, including those submitted anonymously or by a third 
party; 
b) the identities of officers involved in incidents under review; 
c) the complete disciplinary history of the officers involved in incidents under 
review; 
d) if requested, documents, reports, and other materials for incidents related to 
those under review, such as incidents involving the same officer(s); 
e) all APD policies and training; and 
f) if requested, documents, repmts, and other materials for incidents that may 
evince an overall trend in APD's use of force, intemal accountability, policies, or 
training. 

E. The City shall provide reasonable access to APD premises, files, documents, 
reports, and other materials for inspection by those appointed to the agency, its 
investigative staff, and the CPOA Executive Director upon reasonable notice. The 
City shall grant the agency the authority to subpoena such documents and witnesses 
as may be necessary to catTy out the agency functions identified in this Agreement. 

Section 4. Burden of Proof. 
A. All findings will be made based on a preponderance of the evidence. 
B. The burden of proof is not on any pmticular party to the complaint. 

Section 5. Attendance at the National Association of Civilian Oversight of Law Enforcement 
Annual conferences. 

A. Attendance by all Board Members is highly encouraged. The POB will pay the 
travel and attendat1ce expenses of as many Board Members each year as fiscally 
responsible. Bomd Members are also encouraged to attend at their own expense. 

B. The Chair shall select which Bomd Members may attend and in which priority 
order for funding. The Chair shall consider such factors as whether the Board 
Member has attended previously and when the term of the Board Member ends. 
The decision of the Chair is final. 

C. The CPOA Executive Director and CPOA staff should attend whenever financially 
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feasible. 

Section 6. Complaints about POB Board Members. 
A. The Police Oversight Board will not address complaints against another Board 

Member. All Complaints of this nature will be forwarded to the City Council's 
liaison to the POB. 

B. If the complaint relates to a possible conflict of interest, Board Members will 
consider the complaint and decide whether an appearance of a conflict of interest 
exists and act accordingly. 

Section 7. Complaints about the CPOA Executive Director. 
A. The POB acts like the supervisor over the CPOA Administrative office. 
B. The CPOA Executive Director is a full-time contractual city employee govemed 

by the contract with the City and the Police Oversight Ordinance. 
C. The Police Oversight Board reviews all complaints against the CPOA Executive 

Director and may take some actions or may recommend to the Mayor that ce1iain 
supervisory actions be taken, including dismissing the complaint, conducting their 
own informal investigation into the complaint, recol11lllending specific 
administrative action, requesting additional fonnal investigation, etc. 

D. To the fullest extent possible and in accordance with the Police Oversight 
Ordinance, this process will be made public. 

Section 8. Complaints by the CPOA Executive Director, CPOA Staff /POB against 
APD employees. 

A. This section applies to complaints that the CPOA Executive Director, CPOA Staff, 
or POB Board Members may file as individuals based on incident they may have 
personally witnessed or where they are claiming to be aggrieved by actions ofthe 
APD employees. 

B. Complaint filed by a Board Member. 
1. 'The Board Member will be excused fi·om participating on any findings, votes, 
or recommendations concerning the complaint. 
2. POB Board Members will decide inclividually whether or not they have an 
appearance of a conflict of interest. Any POB Board Member may raise the 
possibility of a conflict of interest by another POB Board Member. 
3. If there is not a quorun1 of Board Members available to make decisions, then 
the appeal may be heard by the POB but no findings or recommendations will be 
made on the complaint and the appeal will be forwarded to the CAO for final 
decision. 

C. Complaints filed by CPOA Staff. 
1. The CPOA staff will not investigate this complaint. It may be investigated by an 
outside investigator at the discretion of the CPOA Executive Director 
2. The POB will make findings unless there is a conflict of interest. These finding will 

be reviewed by the Chief of Pol ice and finalized by the POB in the same manner as 
other citizen complaints. (Amended and Section added 9/14/06) 

D. Complaint filed by the CPOA Executive Director. 
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1. The CPOA Executive Director will be excused from participating on any findings or 
recommendations as the CPOA xecutive Director concerning the complaint, but may 
act and is entitled to the same rights as any person who filed a complaint. 
2. The CPOA Executive Director will hire an independent investigator to 
investigate the complaint, make findings, and write the public record letter. 
3. The independent investigator will act as the CPOA Executive Director. 

a. Ensure the investigation is thorough, impartial, and ii:ee of political 
influences. 
b. Write the public record letter, including therein the summary and 
conclusions from the officers' compelled statements. 
c. Ensure the public record Letter is mailed to the CPOA Executive 
Director, who may appeal the fmdings to the POB. 
d. The POB will not make findings or recommendations on the CPOA 
Executive Director's complaint, but may hear the appeal. 
e. The appeal will be sent to the CAO for final decision. 

Section 9. POB Right to Counsel. 
The CPOA may retain or employ independent legal counsel on a contractual basis to 
advise and represent the CPO A. If so retained, the CPOA's legal counsel shall represent 
the CPOA in the courts, and shall advise the CPOA as to any legal matters relating to this 
ordinance and the CPO A's duties, responsibilities, and procedures except for CPOA 
personnel matters which shall remain under the 31 authority of the City Attorney's Office. 

Section 10. Indemnification ofCPOA Staff and POB. 
A. In the event the CPOA Executive Director, CPOA staff, or POB members are named 

as defendants in any lawsuit in connection with advice given or actions properly 
taken under the terms of the CPOA Executive Director's contract, the City will 
indemnity, provide representation, including outside counsel, if appropriate, and 
hold the CPOA Executive Director and/or CPOA staff harmless for any liability or 
claim which is or may be asserted in the capacity of CPOA Executive Director or 
CPOA staff arising out of the CPOA Executive Director's agreement with the City 
and while acting on behalf of and in service to the city in an official capacity. 

B. The City shall provide POB Board Members with legal representation including, if 
appropriate, outside counsel. The City will hold the POB Board Members harmless for 
any liability or claim which is or may be asserted while the Board Members act on 
behalf of and in service to the city in their capacity ofPOB Board Members 

ARTICLE V -l'ROCEDURES WHEN THERE IS NO CPOA EXECUTIVE DIRECTOR 
AND SELECTION OF CPOA EXECUTIVE DIRECTOR 

Section 1. The CPOA Executive Director Is Critical. 
A. The CPOA Executive Director is critical to successful civilian oversight of the 

police department. This is recognized by Section 9-4-1-7 ROA 1994 of the Police 
Oversight Ordinance which provides the CPOA Executive Director may continue to 
serve in the same capacity until a new CPOA Executive Director is selected and 
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approved by the City Council. If for any reason there is a period oftime during 
which there is no CPOA Executive Director, the City Council may appoint a 
temporary CPOA Executive Director of its choosing by a majority vote. A 
temporary CPOA Executive Director shall serve in that capacity only for a period 
not to exceed six months. 

Section 2. Prolonged or Temporary Absence ofCPOA Executive Director. 
In the event of prolonged, temporary absence of the CPOA Executive Director or during 
a period after CPOA Executive Director has ended contractual obligations with the City 
and a temporary appointment has not yet been completed, the following procedures will 
be used to process Citizen Police Complaints (CPCs). 
A. All Citizen Police Complaints will be assigned to the investigators in the Civilian 

Police Oversight Agency Administrative Office until the Chair of the Police 
Oversight Board or his/her Bmu·d Member designee determines that the 
investigators workload is too large and some complaints should be assigned to 
outside independent investigators. 

B. The Civilian Police Oversight Agency Administrative Office investigators will 
continue recommending findings on allegations of violations of Standard Operating 
Procedures. 

Section 3. Selection of the CPOA Executive Director 
Qualifications for the position of CPOA Executive Director shall minimally include the 
requirement of a law degree and experience in criminal investigations. 
A. The CPOA Executive Director will be a full-tin1e contractual City employee to be 

selected as follows: 
(a) The POB, through CPOA staff, shall accept applications from candidates. The POB 
shall review the applications and interview candidates, and submit to the City Council 
a ranked list of the tlU"ee candidates that it finds to be the best qualified to be the CPOA 
Executive Director and the City Cotmcil shall appoint the CPOA Executive Director 
from the tlu·ee by majority vote. The POB's recommendation to Council shall be based 
on the candidates' integrity, capability for strong management and abilities in 
investigations, law, management analysis, public administration, criminal justice 
administration or other closely related fields. 
(b) In lieu of recommending tlu·ee candidates to the Council, the POB may recommend 
to the Council the reconfirmation of the incumbent CPOA Executive Director. 
(c) Should the Council decline to reconfirm the incumbent CPOA Executive Director, 
the Council President shall notify the POB that it needs to provide the Council with 
tlu·ee altemate candidates. 
(d) Should the CPOA Executive Director not be reconfirmed, the cutTent CPOA 
Executive Director may continue to serve in the same capacity until a new CPOA 
Executive Director is selected and approved by tl1e City Council. If for any reason 
there is a period of time during which there is no CPOA Executive Director, the City 
Council may appoint a temporary CPOA Executive Director of its choosing by a 
majority vote. A temporary CPOA Executive Director shall serve in that capacity only 
for a period not to exceed six months. 
(e) The term of the CPOA Executive Director shall be for tlu·ee (3) years. Once 
confll'med, the CPOA Executive Director may be removed only upon: 1) a 

Police Oversight Board Rules 2015 
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recommendation of removal to the City Council by the affirmative vote of two-thirds 
(2/3) of the members of the POB; and 2) acceptance of the POB's recommendation by 
a simple majority vote of the City. {Revised 4/9/15 Ordinance 9-4-1-7) 

B. The POB shall annually review the performance of the CPOA Executive Director 
taking into consideration the obligations and duties prescribed by the Police Oversight 
Ordinance and the performance of the CPOA Administrative Office. 

IDSTORY: On November 8, 2012, the POB deleted former Atticle II, Sections 3(H) and 3(1), 
of the Police Oversight Board Rules and Regulations 2009, which stated: 3(H). Complaints in 
which the IRO and Chief of Police disagree or non-concur will be reviewed by the Long Tenn 
Planning Committee. Their recommendations will be addressed by the Police Oversight Board; 
and 3(1). The IRO's findings of police shootings will be reviewed by the LTPC and presented 
to the POB at the next regular meeting. 

On December 13,2012, the POB deleted former Article III, Section 5(F), which stated: 
If the Chief and the IRO disagree on the findings of any citizen police complaint or police 
shooting, the L TPC will review the findings and make recommendations to the POB. All 
proposed recommendations will be presented to the POB for its consideration at the next 
regular meeting. 

On September 18,2014, the City Council amended the Police Oversight Ordinance. The April 
9, 2015 Rule Amendments are intended to reflect those amendments in the Police Oversight 
process regarding appeals, Board Member appointments, and right to counsel. On November 
24,2014, the City and the Department of Justice entered into a Settlement Agreement with 
tenus which mandated actions by the CPOA. The Settlement Agreement's requirements were 
also reflected in the April 5, 2015 amendments. 

Police Oversight Board Rules 2015 
Page 19 
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From: 
To: 
Subject: 
Date: 

Hi, again, Robin. 

Mojra Amado-McCoy 
Hammer Robjn 
question on copies?--
Thursday, March 19, 2015 4:29:34 PM 

Thanks for looking into getting a some copies together for me. Of =ourse, if you'd prefer that I pick 
them up at your office, that would =e fine, but tonight would be very convenient for me. 

Since we're talking about this, actually, I wonder if you would simply =ake a package for me, akin to 
what we spoke about at the Board meeting: =ou would be glad, you said, to make copies, but worried 
about having to =end them in the post to folks. I'd like to figure out an expedient way =o have paper 
copies of all the material you provide to us, and hope =ou'll do it, now, for that first set of documents 
you sent each of us =prior to our first meeting_. 

So, as you get the one document to me (the 2010-2014 Officer Involved =hooting Report), would you 
also simply make a full package for me of =II that was provided to us electronically before that first 
meeting? 

Thanks for your help. 

Moira= 



From: 
To: 
Cc: 

Subject: 
Date: 

Moira Afnado-McCov 
Mol@ Amado-McCoy 
Hammer. Robin: Day!la. Natalee Z; Funes. Ana R.: Gonzalez. Arturo E.; Medrano. MIChael y; Norris. Scott; 
DuBois ]Ohn E ; cash. paul; Contreras. Michelle: Day!dson. Chr!stoOOer: McDennott. Diane L; O"Ne!L Erin ; 
S1sotchdopole !?au! A ; Beth A Mohr {CABQ pos Mohr@gmat! gun); Day!d z Ring Cdzr3®iuno com>; ~ 
Cruz (eric.hu!zar.cmz®gma!!.com); Eya p Sandoval CEvaos3716®yaboo com); Jeannette Baca 
(tvbaca oob@Q!DI!II.mml; Joanne Floe (joannefine413@gman.mml; Leonard Waites 
(pbamasoo.lw@gmail.coml; Scott Wj!soo Oswjlsonoob@out!ook com); Bullock. Nicholas 
Re: 2014 Annual and Semi Annual Reports; Pollee Oversight Ordinance and Draft: RtAes 
Thursday, March 12, 2015 9:11:30 AM 

Just a quick follow up, as i've just had a =onversation with Robin that I should 
share. 

First, the question RE agenda: The =genda can be altered up to 72 hours before a 
meeting. In the future, =his situation will be less sticky, because our own Board 
President will =e responsible for this, and the entire things will be a more 
=ollaborative effort. Check. Got it. 

On independant representation: =his is truly an issue, and one which Robin has put 
some effort into =olving. It only occurred to me yesterday, but Robin tells me she's 
been =orking on it for at least a week. Apparently, we have what we have for 
=onlght, and this will be a "best effort" situation. It's up to the =oard, now, as we 
know it has been, to decide on that as an _ongoing =eed_ tonight. 

I=would still like someone from personal or purchasing -- or _some_ =rofessional 
advisor RE hiring/search policies and procedures. This is =trlctly a strategic 
suggestion on my part, anticipating that there will =e questions we come across in 
our discussions tonight for which we'd =ppreciate professional clarification. Perhaps 
not. But, Robin said she =ould do a little outreach today to find out if such a 
professional =ight be available to us tonight. 

As always, each of these questions =even my "copies11 example!) are tied up with 
budget as well. We'll =ddress these as they arise tonight, I suspect. 

Thanks for helping me =hink through these things, and I genuinely look forward to 
seeing =veryone tonight. 

Best, 

Moira 
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From: 
To: 
Cc:: 
Subject: 
Date: 

Beth Mohr 
Mol@ AmadowMcCoy 
Leonard Waites: ScottS Wilson; Joanne Fjne 

Re: addition to agenda? 
Monday1 April 061 2015 1:58:05 PM 

It appears that you have included a total of 5 =embers of the POB on the email string, 
including yourself. This is a violation =f the New Mexico Open Meetings Act and creates 
a quorum in this email string. As such, I cannot, by my actio=s, condone continuing this 
violation and will not otherwise reply to your email. Please remember our obligations 
under the Open Meetings Act and constrain your communications as required in that Act. 

Beth A. Mohr, Board Member 
Albuquerque Police Oversight Board 

=/font> 
NOTICE: This ema=l may be subject to disclosure under the New Mexico Inspection 
of Public Records Act. Please be thoughtful when replying =o or forwarding this 
email. 

<span> 

<=div> 
On Mon, Apr 6, 2015 at 8:56AM, Moira Amado-=cCoy <moiraamado@gmai!.com> 
wrote: 
!Beth - =/div> 

.I'm not at all sure, again, about your fi=m belief that we have to be "very careful" 
:about this Chin=se Wall that's been built between the agency and the board +=94 
!it continues to be my opinion that this has been largely fabricated. No=one is 
suggesting that we directly supervise CPOA employees, and the fact =hat I 
:continue to be misinterpreted in this thread as suggesting that, is =eginning to feel 
:like a conscious misinterpretation. 

<=div> 
The fact that you've added now the additional claim that =e are "very careful about 
putting ourselves in the position of dir=ctly _contacting_ (my emphasis)" folks at 
:the agency makes me even=more nervous. If this is a board that is somehow 
forbidden from being in c=ntact with the agency they oversee, it will be the first 
time in history, =nd truly a red flag. 

Further, we simply can=ot neglect our responsibility to the fact that real and 
substantive compla=nts have been brought to us - in writing and with a request 
for co=fidentiality- from these very employees. AND, that these complain=s and 
:other documents have been brought to us at the recommendation of the= Senior 
Employee Relations Coordinator (City of Albuquerque) that "=f an investigation 
were deemed necessary it would have to be brought upon =y the decision of the 
:POB." Clearly, the information barrier is no= as sacrosanct as we continue to be 
_warned_ about. [Why, continually warn=d, I can't help but wonder.] 

There is an =ffice of people, for whom we have final oversight, that has _no other 
opti=n_ than to come to us with their serious and substantiated claims. We cann=t 
simply say we don't have the time or the authority. Yes, this is=complex and 
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:uncharted territory, but that doesn't give us leave to=simply say it's not our job . 

.Apparently, =s. Hammer will continue to set our agendas for us, even extending to 
'Setti=g the agenda for the Personnel Committee, which is a much more serious 
,and=legitimate conflict of interest than the claim that board members 
speaking=with agency staff(??) is a real issue. I know the committee will, 
:neverth=less, assure that when we begin taking in applications for _any_ of the 
;po=itions for which the POB is responsible for hiring, that these 
'application=packages are not, as Ms. Hammer seems ready and willing to 
:encourage, dire=ted through the office she herself oversees. 

:Yes, we've certainly got some conflicts of interest to be worried=about, but, I'm 
:sorry, speaking with - even encouraging go=d healthy transparent working 
!relationships- between staff member= (or anyone else, for that matter) and the 
!Board is not one of them. 
i=div> 
!I'm copying Joann on this thread, as a member o= the committee that is meeting 
today. 

'Moira 

On Apr 5, 2015, at 6:01 PM, Beth Mohr q;abq.pob.mohr@gmajl.com> 
=rote: 

Moira &All: 
=br>We need to be very careful about putting ourselves in the position 
of d=rectly contacting or supervising classified employees at the CPOA, 
the ord=nance really is clear that the Director is their supervisor, and 
about wha= our job is- we don't want to be in the position of 
interfering with =he employee-employer agreement that the City has 
with its classified emplo=ees. Our job is police oversight, and to 
supervise the Director, not=to get down into the weeds of the issues at 
the CPOA office with employees= personalities and so on. 

If we are unhappy with the way the=current director is handling the 
office, then we can replace her, or=vote to direct her to do certain 
things, and discipline her if she fails t= comply. To be clear, we are 
already required to do a nationw=de search for a CPOA Director. I 
suspect that this solves the curren= problem, and some others, as well, 
without having to do any of those thin=s. 

We all have limited time and energy to spend on the POB, a=d I'd 
rather spend my time and energy getting it up and running to do =ctual 
police oversight, rather than spending a bunch of time to try to add=ess 
issues at the CPOA which will likely be moot in a short period of 
time=anyway. 

Did you have a chance to speak with the City A=torney regarding this? 
Thanks, -B 
<=iv dir="ltr"> 
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Beth A. Mohr, Board Member 
Albuquerque Po=ice Oversight Board 

NOTICE: This email may be subject to disclosure under the =ew Mexico 
Inspection of Public Records Act. Please be thoughtful when replying 
=o or forwarding this email. 

< div> 

On Fri, Apr 3, 2015 at 1:42 PM, Moira Amado-=cCoy 
<moiraamado@gmail.com> wrote: 
You don't need to=download anything for me, Beth! I've got the 
ordinance in front of= me. 

The question is: how does the function (or la=k thereof) of the office 
effect our oversight of the director? We are not =oing to be able to 
separate the two so simply. I'm not putting tha= perfectly right, but I'm 
not questioning whether we have oversigh= of the staff - not what 
'I'm suggesting. I think I probabl= was as clear as I could be in my last 
email, but I'll try again w=en I have a minute. 

< div> 

On Apr 3, 2015, at 10:44 AM, Beth=A. Mohr 
<C=BQ.POB.Mohr@gmail.com> wrote: 

I am on the r=ad and don't have access to the internet to 
download the ordinance to =ave this discussion, and likely 
won't until Sunday, sorry. The ordinan=e is very specific in 
the section about Director duties that she has exclu=ive 
authority over staff, though. In my conversation with the 
City Attorne= she was very clear that we oversee the 
Director only. You could email or =alk to her directly, but 
I'm certain about this. 

=div> Thanks, -B 

Beth A. Mohr 
Co-Vice Chair 
Albuqu=rque Police Oversight Board 

Sent with ha=te from my "smart" phone. 
Notice: This email may be subject to disclosure as public 
r=cord. Please be thoughtful when forwarding or replying to 
this email. 

Moira Amado-McCoy <moiraamado@gmail.com> wrote: 
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T=ank you, Beth. 

Will you please point me to the le=islation or other 
documentation that forbids our discretionary oversight a= 
definitively as you suggest? My reading is that we must 
consider the func=ionality of the agency, particularly as a 
foreground to the question of pa=t and existing 
performance of the (or any) director. There is simply not 
a=y way to impose an informational barrier, or "Chinese 
Waii+=9D between the performance of the director, those 
s/he supervisors, and th= office s/he manages. We would 
lose 3/4 of our evaluative material (given =he predominance 
of requirements for the director to oversee the 
Investigat=rs, etc., and the fiduciary responsibilities of that 
office) if we were to=instrumentally or otherwise disregard 
the staff/office in our deliberation=, and with that, our 
evaluative responsibilities. 

In an= case, there's too much coming at me right now 
telling me what we =re _absolutely forbidden_ to do, 
without being referred to the substantive=documentation 
that supports these claims-any and all. I'm =ure you 
understand. 

Moira 

On Apr 3, 2015, at 7:45 AM, L=onard Waites 
<An exec-tive meeting will be part of the 
agenda. That is where we will discuss the=issues 
with the office. 

On Apr 2. 2015 10:48 PM. "Moira Amado
McCoy-quat; <moiraa-ado@gmail.com> wrote: 
Dear Leonard, 

I wonder if we should add a discussion RE the 
situation in the agency offic= as it pertains to 
;functionality: can the office function as it is, 
given =he discord (and alleged hostility) that 
seems to be affecting every single=person in 
that office? 

Moira 

President and CEO 
All Innovation and =airos Solutions 

Albuquerque, NM 87102 
505-553-1818 
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<= href="http://www.all-innovation.com/" 
target="_blank">www.all-innovat=on.com 
www=moiraamado.com 

<span> 

'Moira Amado-McCoy, Ph.D. 
President and CEO 
A=llnnovation and Kairos Solutions 

Albuquerque, NM 87102 
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From: 
To: 
Cc: 
Subject: 
Date: 

Moira & All: 

Beth Mohr 
Molrn Amado-McCoy 
I eonard Waites: Scott S Wilson 

Re: addition to agenda? 
Sunday, April OS, 2015 6:01:58 PM 

We need to be ver= careful about putting ourselves in the position of directly 
contacting or=supervising classified employees at the CPOA, the ordinance really is 
clea= that the Director is their supervisor, and about what our job is - we 
don=#39;t want to be in the position of interfering with the employee
employer=agreement that the City has with its classified employees. Our job i= 
police oversight, and to supervise the Director, not to get down into the=weeds of 
the issues at the CPOA office with employees, personalities and s= on. 

If we are unhappy with the way the current director is =andling the office, then we 
can replace her, or vote to direct her t= do certain things, and discipline her if she 
fails to comply. To be=clear, we are already required to do a nationwide search for 
a CPOA=Director. I suspect that this solves the current problem, and some o=hers, 
as well, without having to do any of those things. 

We a=l have limited time and energy to spend on the POB, and I'd rather spe=d my 
time and energy getting it up and running to do actual police oversig=t, rather than 
spending a bunch of time to try to address issues at the CP=A which will likely be 
moot in a short period of time anyway. 
Did you have a chance to speak with the City Attorney regarding thi=? Thanks, -B 

<=iv> 
<=iv> 
Beth A. Mohr, Board Member 
Albuquerq=e Police Oversight Board 

NOTICE: This email may be subject to disclosure under=the New Mexico Inspection 
of Public Records Act. Please be thoughtful when replying =o or forwarding this 
email. 

<span> 

<=div> 
On Fri, Apr 3, 2015 at 1:42 PM, Moira Amado-=cCoy <moiraamado@gmail.com> 
wrote: 
You don't need to=download anything for me, Beth! I've got the ordinance in front 
of=me. 

The question is: how does the function (or la=k thereof) of the office effect our 
oversight of the director? We are not =oing to be able to separate the two so 
simply. I'm not putting tha= perfectly right, but I'm not questioning whether we 
have oversigh= of the staff- not what I'm suggesting. I think I probabl= was as 
clear as I could be in my last email, but I'll try again w=en I have a minute. 

Moira 
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On =pr 3, 2015, at 10:44 AM, Beth A. Mohr 
<CABQ.POB.Mohr@gmail.com> wrote: 
I am on the road and don't have access to the internet=to download the 
ordinance to have this discussion, and likely won't un=il Sunday, sorry. 
The ordinance is very specific in the section about Dire=tor duties that 
she has exclusive authority over staff, though. In my conv=rsation with 
the City Attorney she was very clear that we oversee the Dire=tor only. 
You could email or talk to her directly, but I'm certain abo=t this. 

Thanks, -B 

Beth A. Mohr 
Co-Vice Chair 
Albuquerque Police Oversight Board 

Sent with baste from my "smart" phone. <=i> 
Notice: This email may be su=ject to disclosure as public record. Please 
be thoughtful when forwarding =r replying to this email. 

Moira Amado-McCoy =lt;moiraamado@gm-il.com> wrote: 

Thank you, Beth. 

Wil= you please point me to the legislation or other documentation that 
forbid= our discretionary oversight as definitively as you suggest? My 
reading is=that we must consider the functionality of the agency, 
particularly as a f=reground to the question of past and existing 
performance of the (or any) =irector. There is simply not any way to 
impose an informational barrier, o= "Chinese Wall" between the 
performance of the director, t=ose sjhe supe1visors, and the office sjhe 
manages. We would Jose 3/4 of ou= evaluative material (given the 
predominance of requirements for the direc=or to oversee the 
Investigators, etc., and the fiduciary responsibilities =f that office) if we 
were to instrumentally or otherwise disregard the sta=f/office in our 
deliberations, and with that, our evaluative responsibilit=es. 

In any case, there's too much coming at me =ight now telling me what 
we are _absolutely forbidden_ to do, without bein= referred to the 
substantive documentation that supports these claims~=BO~any and 
all. I'm sure you understand. 

Moira 

On Apr 3, 2015, at 1:45AM, Leonard Waites 
<Dhamason./w@gmail.com> wrote: 



M001782

=br> 

An executive meeting will be part of the agenda. Th=t is where we will 
discuss the issues with the office. 

On Apr 2, 2015 10:48 Pf\1, "Moira Amado-fV/cCoy=quot; 
<mojraa-ado@gmail.com> wrote: 
Dear Leonard, 

I wonder if we should add a discussion RE the situation in the agency 
offic= as it pertains to functionality: can the office function as it is, 
given =he discord (and alleged hostility) that seems to be affecting 
every single=person in that office? 

Moira 

President and CEO 
All Innovation and =aires Solutions 

!Albuquerque, NM 87102 
;505-553-1818 

:<= href="http://www.all-innovation.com/" target="_blank">www.all-innovat=on.com 
iwww.=oiraamado.com 

1=/span> 

Moira =mado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos =elutions 

Albuquerque, NM 87102 
505-553-1818 

www.aiHnnovatjon com=/a> 
www.moiraam=do com 
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From: 
To: 
Cc: 
Subject: 
Date: 

Beth A Mohr 
Mo!rn Amadp·McCcy 

Leonard Waites: ScottS. Wilson 
Re: addition to agenda? 
Friday, April 03, 2015 10:45:03 AM 

I am on the road and don't have access to the internet to download the ordinance to 
have this discussion, and likely won't until Sunday, sorry. The ordinance is very 
specific in the section about Director duties that she has exclusive authority over 
staff, though. In my conversation with the City Attorney she was very clear that we 
oversee the Director only. You could email or talk to her directly, but I'm certain 
about this. 

Thanks, -B 

Beth A. Mohr 
Co-Vice Chair 
Albuquerque Police Oversight Board 

Sent with haste from my "smart" phone. 
Notice: This email may be subject to disclosure as public record. Please be 
thoughtful when forwarding or replying to this email. 

Moira Amado-McCoy <moiraamado@gmail.com> wrote: 

Thank you, Beth. 

Will you please point me to the legislation or other documentation that forbids our 
discretionary oversight as definitively as you suggest? My reading is that we must 
consider the functionality of the agency, particularly as a foreground to the question 
of past and existing performance of the (or any) director. There is simply not any 
way to impose an informational barrier, or "Chinese Wall" between the performance 
of the director, those s/he supervisors, and the office s/he manages. We would lose 
3/4 of our evaluative material (given the predominance of requirements for the 
director to oversee the Investigators, etc., and the fiduciary responsibilities of that 
office) if we were to instrumentally or otherwise disregard the staff/office in our 
deliberations, and with that, our evaluative responsibilities. 

In any case, there's too much coming at me right now telling me what we are 
_absolutely forbidden_ to do, without being referred to the substantive 
documentation that supports these claims-any and all. I'm sure you understand. 

Moira 

On Apr 3, 2015, at 7:45AM, Leonard Waites <phamason.lw@gmail.com> 
wrote: 

An executive meeting will be part of the agenda. That is where we will 
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discuss the issues with the office. 

On Apr 2, 2015 10:48 PM, "Moira Amado-McCoy" 
<mojraamado@gmail.com> wrote: 
. Dear Leonard, 

I wonder if we should add a discussion RE the situation in the agency 
. office as it pertains to functionality: can the office function as it is, 

given the discord (and alleged hostility) that seems to be affecting 
· every single person in that office? 

. Moira 

Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www.all-inoovation.com 
www.moiraamado.com 

</d 



M001786

From: Leonard Waites 
To: 
Subject: 

Mojra Amado~McCoy 

Re: addltton to agenda? 
Date: Friday, April 03, 2015 7:45:48 AM 

An executive meeting will be part of the agenda. That is whe=e we will discuss the 
issues with the office. 

On Apr 2, 2015 10:48 PM, "Moira Amado-McCoy=quot; 
<moiraamado@gmail.com-gt; wrote: 

Dear Leo=ard, 

I wonder if we should add a discussion RE the situation in the agency 
offic= as it pertains to functionality: can the office function as it is, given 
=he discord (and alleged hostility) that seems to be affecting every 
single=person in that office? 

Moira 
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From: 
To: 
Cc: 
Subject: 
Date: 

Beth A Mohr 
Mo!rg Amado~Mc.Coy 

I eqnard Wajtes; Scot! S. Wilson 
Re: addition to agenda? 
Friday, April 03, 2015 1:39:03 AM 

That is well and truly outside our preview as stated in the ordinance. The Director is 
wholly responsible for the day to day operations of the office. We can be concerned 
about it, but the only way to address that is through our supervision of the Director. 
We cannot put it on as an agenda item, even at the Personnel Committee. -B 

Beth A. Mohr 
Co-Vice Chair 
Albuquerque Police Oversight Board 

Sent with haste from my "smart" phone. 
Notice: This email may be subject to disclosure as public record. Please be 
thoughtful when forwarding or replying to this email. 

Moira Amado-McCoy <moiraamado@gmail.com> wrote: 

Dear Leonard, 

I wonder if we should add a discussion RE the situation in the agency office as it 
pertains to functionality: can the office function as it is, given the discord (and 
alleged hostility) that seems to be affecting every single person in that office? 

Mo 
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From: 
To: 
Cc: 
Subject: 
Date: 

Beth A Mohr 
Moira Amado-McCoy 

I eonard Wajtes; Scott S Wilson 
Re: addition to agenda? 
Friday, April 03, 2015 10:45:03 AM 

I am on the road and don't have access to the internet to download the ordinance to 
have this discussion, and likely won't until Sunday, sorry. The ordinance is very 
specific in the section about Director duties that she has exclusive authority over 
staff, though. In my conversation with the City Attorney she was very clear that we 
oversee the Director only. You could email or talk to her directly, but I'm certain 
about this. 

Thanks, -B 

Beth A. Mohr 
Co-Vice Chair 
Albuquerque Police Oversight Board 

Sent with haste from my "smart" phone. 
Notice: This email may be subject to disclosure as public record. Please be 
thoughtful when forwarding or replying to this email. 

Moira Amado-McCoy <moiraamado@gmail.com> wrote: 

Thank you, Beth. 

Will you please point me to the legislation or other documentation that forbids our 
discretionary oversight as definitively as you suggest? My reading is that we must 
consider the functionality of the agency, particularly as a foreground to the question 
of past and existing performance of the (or any) director. There is simply not any 
way to impose an informational barrier, or "Chinese Wall" between the performance 
of the director, those s/he supervisors, and the office sjhe manages. We would lose 
3/4 of our evaluative material (given the predominance of requirements for the 
director to oversee the Investigators, etc., and the fiduciary responsibilities of that 
office) if we were to instrumentally or otherwise disregard the staff/office in our 
deliberations, and with that, our evaluative responsibilities. 

In any case, there's too much coming at me right now telling me what we are 
_absolutely forbidden_ to do, without being referred to the substantive 
documentation that supports these claims-any and all. I'm sure you understand. 

Moira 

On Apr 3, 2015, at 7:45AM, Leonard Waites <phamason.lw@gmail.com> 
wrote: 

An executive meeting will be part of the agenda. That is where we will 
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discuss the issues with the office. 

On Apr 2, 2015 10:48 PM, "Moira Amado-McCoy" 
< mojraamado@gmail.com > wrote: 

Dear Leonard, 

I wonder if we should add a discussion RE the situation in the agency 
office as it pertains to functionality: can the office function as it is, 
given the discord (and alleged hostility) that seems to be affecting 
every single person in that office? 

Moira 

Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www all-jnnoyatjon.com 
www.moiraamado.com 

</d 
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From: 
To: 

Leonard Waites 
Mo!rn Amado-McCoy 

Subject: Re: addition to agenda? 
Date: Friday, April 03, 2015 7:45:48 AM 

An executive meeting will be part of the agenda. That is whe=e we will discuss the 
issues with the office. 

On Apr 2, 2015 10:48 PM, "Moira Amado-McCoy=quot; 
<moiraamado@gmail.com=gt; wrote: 

Dear Leo=ard, 

I wonder if we should add a discussion RE the situation in the agency 
offic= as it pertains to functionality: can the office function as it is, given 
=he discord (and alleged hostility) that seems to be affecting every 
single=person in that office? 

Moira 
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From: 
To: 
Cc: 
Subject: 
Date: 

Beth A. Mohr 
Moira Amado-Mc:Cqy 
1 eonard Waites; ScottS Wilson 

Re: addition to agenda? 
Friday, April 03, 2015 1:39:03 AM 

That is well and truly outside our preview as stated in the ordinance. The Director is 
wholly responsible for the day to day operations of the office. We can be concerned 
about it, but the only way to address that is through our supervision of the Director. 
We cannot put it on as an agenda item, even at the Personnel Committee. -B 

Beth A. Mohr 
Co-Vice Chair 
Albuquerque Police Oversight Board 

Sent with haste from my "smart" phone. 
Notice: This email may be subject to disclosure as public record. Please be 
thoughtful when forwarding or replying to this email. 

Moira Amado-McCoy <moiraamado@gmail.com> wrote: 

Dear Leonard, 

I wonder if we should add a discussion RE the situation in the agency office as it 
pertains to functionality: can the office function as it is, given the discord (and 
alleged hostility) that seems to be affecting every single person in that office? 

Mo 



From: 
To: 
Subject: 
Date: 
Attachments: 

Moira,<=p> 
<=p> 

Hammer. Robin 
•Moira A!Dado-Mccov• 
RE: agenda? 
Wednesday, March 04, 2015 11:09:23 AM 
3 12 15 poe Pratt Aoeoda.doc 

Attached is a draft Agend= which 1 will send out to the entire Board tomorrow with materials. 
=here may be a few minor changes prior to tomorrow. 
<=p> 

Thanks,=/p> 
Robin 
<=p> 

Robin S. Hammer, =sq. 
Acting Executive Dir=ctol' 
Civilian Police Over=ight Agency 
City of Albuquerque<:=::p> 
P.O. Box 1293 
Albuquerque, NM 871 0= 
(505) 924-3774<=o:p> 
Fax: (505) 924-377S<=:p> 
http://www.cabq.goylcpoa=/a> 

' <:.g,::~=----~--·»=·· 
From: Moira Am=do-McCoy [mailto:moiraamado@gmail.com] 
Sent: Monday, March 02. 2015 2:27 PM 
Io: Hammer. Robin 
Subject: Re: agenda? 

Got it. thanks 

r will wait to see your draft before adding any sugg=stjons! 

Please don't fee l it has to he complete-- jf there'= one tbin2I do a lot ot it's read people's 
drafts . I know you have a g=od team beside you, but I'd be glad to help. Once you have 
something you'r= comfortable sharing, send it on over! 

On Mm· 2, 2015, at 2:16PM, Hammer, Robin <rhammer@cabq.gov> wrote:<> 

Moira, 

I haven't completed a draft of the Agenda yet, but am working on it. = will 
email it to you once I have a draft ready to go. I hope to hav= something 
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together tomorrow. If you have any suggestions that you think !=should 
incorporate, please email those to me. I typically send out most materials for a 
meeting about one week ahead=of the meeting. 

As far as the Citizen's Police Academy (CPA), I have informed APD Com=and 
Staff that Police Oversight Board Members would miss 3 CPA sessions du= to 
conflicts with the POB meetings. Lt. Archibeque indicated that t=ey would hold 
make up sessions for the POB Members for these sessions. 

Thanks, 
Robin 

Robin S. Hammer, Esq. 
Acting Executive Director 
Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3770 
Fax: (505) 924-3775 
http://www,cabq.gov/cpoa 

-----Original Message-----
From: Moira Amado-McCoy [mailto:moj=aamado@gmajl com] 
Sent: Monday, March 02, 2015 1:47PM 
To: Hammer, Robin 
Subject: agenda? 

Hi, Robin. 

Will you please send me a copy of the agenda we're expected to use for the =irst 
meeting of the POB on the 12th -- even if it's just in draft form? Th=nks. 

Also -- the 12th meeting conflicts with a meeting of the Police Academy, al=o 
scheduled that night from 6-9. Do you happen to know how that will be 
re=olved? 

Thanks for your help. 

Moira 

Moira Amado-McCoy 
Albuquerque 
505-553-1818 

Moira Amado=McCoy, Ph.D. 
President and CEO 
AU Innovation and Kairos Solutions 
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Albuquerque, NM 87102 
505-553-1818 

www.all-jnnoyation,com 
www moiraamado.com 
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CIVILIAN POLICE OVERSIGHT AGENCY 
Dr. Moira Amado-McCoy Dr. Jeannette Baca 
Joanne Fine Beth Mohr 
Eva P. Sandoval Leonard Waites 
Robin S. Hammer, Acting Executive Director 

EricH Cruz 
Rev. Dr. David Z. Ring III 
Jeffery Scott Wilson 

POLICE OVERSIGHT BOARD AGENDA 

Thursday, March 12, 2014-4:00 PM 
Vincent E. Griego Chambers 

1. Welcome and Call to Order: J. Scott Wilson 

II. Pledge of Allegiance: Leonard Waites 

Ill. Election of Chair, Vice Chair 

IV. Approval of the Agenda 

V. Public Comments 

VI. Discussion of Role of CPOA and POB 

Receipt of CPOA Administrative Office's Officer Involved Shooting Statistical Study 

VII. Discussion of Process to Retain Independent Legal Counsel 

VIII. Findings by CPOA : 
CPC 196-14 
CPC 233-14 

CPC 198-14 
CPC 001-15 

CPC 209-14 
CPC 010-15 

CPC 230-14 
CPC 018-15 

IX. Police Shooting Case: 1-49-14, Shooting of dog on February 24, 2014 

X. Process and Selection of CPOA Executive Director 

XI. Reports from City Staff: 
A. Executive Director Report by Robin Hammer 
B. SOP Update- Report by Assistant Lead Investigator Paul Skotchdopole 
C. Mayor's Staff- Report 
D. City Council Staff- Report 
E. City Attorney's Staff- Report 
F. APD Report 

XIV. Other Business 

XV. Adjournment- Next POB meeting will be on Thursday, September 11, 2014 at 
4:00 PM in the Vincent E. Griego Chambers 
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From: 
To: 
Subject: 
Date: 

Moira, 

Hammer Robin 
"Mo!ra Amado~McCoy" 

RE: agenda? 
Monday, March 02, 2015 2:16:21 PM 

I haven't completed a draft of the Agenda yet, but am working on it. I wil= email it to you once I have 
a draft ready to go. I hope to have somethin= together tomorrow. If you have any suggestions that 
you think I should in=orporate, please email those to me. I typically send out most materials fo= a 
meeting about one week ahead of the meeting. 

As far as the Citizen's Police Academy (CPA), I have informed APD Command =taff that Police 
Oversight Board Members would miss 3 CPA sessions due to =onflicts with the POB meetings. Lt. 
Archibeque indicated that they would =old make up sessions for the POB Members for these sessions. 

Thanks, 
Robin 

Robin S. Hammer, Esq. 
Acting Executive Director 
Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3770 
Fax: (505) 924-3775 
http://www.cabq.gov/cpoa 

-----Original Message-----
From: Moira Amado-McCoy [mailto:moiraamado@gmail.com] 
Sent: Monday, March 02, 2015 1:47 PM 
To: Hammer, Robin 
Subject: agenda? 

Hi, Robin. 

Will you please send me a copy of the agenda we're expected to use for the =irst meeting of the POB 
on the 12th --even if it's just in draft form? Th=nks. 

Also -- the 12th meeting conflicts with a meeting of the Police Academy, al=o scheduled that night from 
6-9. Do you happen to know how that will be re=olved? 

Thanks for your help. 

Moira 

Moira Amado-McCoy 
Albuquerque 
505-553-1818 
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From: 
To: 
Subject: 
Date: 

Beth Mohr 

Moira Amado-McCoyj Mark Baker 

Re: Amado-McCoy; POB emalls 2/2 - 4/21 
Sunday, May 24, 2015 10:33:07 PM 

I wouldn't give her email access at all. I have no idea who she is, ei=her. I don't 
trust Robin to give a goof answer. You might email Mark Baker= I cc'd him on this 
email. -B 

Beth A. Mohr CFE, CAMS, MPA, PI 
Managing Partner 
McHard Accounting Consulting LLC<=div> 

Sent with haste from my Verizon Wirel=ss 4G L TE DR DID 

Moira Amado-McCoy <moiraamado@gmail.com> wrote: 

Beth -What do you make of this? 

I now come into my personal email (clean it up after being =one a week), and I get 
this from this Yvette Gurule, who was the one to ca=l me and ask me to send the 
emails to her. I don't understand it as a re=ponse, plus you'd never heard of her 
before, and then I got the message in the POB that I hadn't complied, wh=n I had. 

Why would she send me this "I need all email ..... " as a=response to my sending her 
all my emails? 

And, why, if I went to the trouble to cut and paste, would =he tell me "it would be 
best if you just gave me access to your email ac=ount.. ... " 

Heeelllllpl 

M. 

Begin forwarded message: 

From: "Gurule, Yvette M." <ygurule@cabq.gov> 
Subject: RE: Amado-McCoy; POB emails 2/2- 4/21 
Date: May 18, 2015 at 8:16:49 AM MDT 
To: Moira Amado-McCoy <moiraamado@gmail.com> 

I need all em ails messages, both sent and received fro= 2/2/15 thru 4/10/15. It would 

be best if you just gave me access to your =mail account with a dummy password. I 

would then notify you once I have reviewed all em ails so that you can ch=nge your 

password back. 

From: Moira Amado- McCoy [mai-to:moiraamado@qmail com] 
Sent: S=nday, May 17, 2015 9:39AM 
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To: Gur=le, Yvette M. 
Subject: Amado-McCoy; POB emails 2/2 - 4/21 

Hello, Ms. Gurule, 

Here are my POB related emails from 2/2 - 4/21. I couldn't think of any 
b=tter way than to cut/paste. 

Moira Amado-McCoy 
505-553-1818 

Thank you. I just want to be sure we meet the Ordinance requirement. 
Hence =he clarification question. 
It is a lovely weekend isn't it? 

Sent from my ==erizon Wireless 4G L TE smartphone 

-------- Original message --------
From: Moira Amado-McCoy 
Date:03/07/201512:15 PM (GMT-07:00) 
To: joannefjne413@gmail com 
Subject: Fwd: Citizens Police Academy Dates & Ride Along 
requests =/div> 

Hi, Joanne--

Just forwarding this to you as a reminder, and hoping you might find it 
use=ul. 

Note that the "Excel Sheet" for ride-a longs that Robin sent us (3=3, 
below), is the same sheet that Sharon handed out to us at the last Poli=e 
Academy meeting. 

Not sure why Robin, on this date, said she'd coordinate the ride-alongs 
(an=, I guess she still might assert that), but the effort is one-and-the
same= regardless of who ultimately gave us the sheet to sign, I think. 

Hope it's a happy weekend for you. 

Moira 

Hi, Robin. 

Will you please send me a copy of the agenda we're expected to use for 
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the =irst meeting of the POB on the 12th-- even if it's just in draft form? 
Th=nks. 

Also --the 12th meeting conflicts with a meeting of the Police Academy, 
al=o scheduled that night from 6-9. Do you happen to know how that will 
be re=olved? 

Thanks for your help. 

Moira 

Moira Amado-McCoy 
Albuquerque 
505-553-1818 

&n=sp; 

Got it, thanks. 

I will wait to see your draft before adding any suggestions! 

Please don't feel it has to be complete-- if there's one thing I do a lot =f, 
it's _read people's drafts_. I know you have a good team beside you, bu= 
I'd be glad to help. Once you have something you're comfortable sharing, 
=end it on over! 

Best, 

Moira 

<= Class:::''''> see More from Hammer Robjn 

rom: Moira Amado-McCoy 
Date:03/12/2015 9:11AM (GMT-07:00) 
To: Moira Amado-McCoy 
Cc: "Hammer, Robin" ,"Davila, Natalee Z" ,&qu=t;Funes, Ana 
R." ,"Gonzalez, Arturo E." ,"Me=rano, Michael V." ,"Norris, 
Scott" ,"DuBois,=John E." ,"Cash, Paul" ,"Contreras, 
Michelle=quot; ,"Davidson, Christopher" ,"McDermott, Diane=L." ,"O'Neil, 
Erin" ,"Skotchdopole, Paul A" ,"Beth A Mohr 
(CABO.=OB.Mohr@gmajl.com)" ,"David Z. Ring()" "Eric H. Cruz 
(eric.huizar.cruz@gmail.com)&q=ot; ,"Eva P. Sandoval 
(Evaps3716@yahoo =om)" ,"Jeannette Baca 
(jvbaca pob@gmail.com)" ,&quo=;Joanne Fine 
(joannefine413@gmail.com)&q=ot; ,"Leonard Waites 
(pbamason.lw@gmajl.com)" ,=quot;Scott Wilson 
(jswilsonpob@outlook com<> 
Subject· Re· 2014 Annual and Semi Annual Reports; Police Oversight 
Ordinanc= and Draft Rules 



Just a quick follow up as i've! just had a conversation with Robin that I 
s=ould share. 

-
First, the question RE agenda: The agenda can be altered up to 72 hours 
bef=re a meeting In the future, this situation will be less sticky, because 
o=r own Board President will be responsible for thjs and the entire things 
=ill be a more collaborative effort. Check. Got it. 

-
On independant representation: This is truly an issue, and one which 
Robi= has put some effort into solving. It only occurred to me yesterday, 
but R=bin tells me she's been working on it for at least a week. Apparently, 
we =ave what we have for tonight, and this will be a "best effort" situation. 
It's up to the Board, no=, as we know it has been, to decide on that as an 
moogojog need tonight <=di~ 

-
I would still like someone tram personal or purchasing -- or some 
profess=onal advisor RE hiring/search policies and procedures, This is 
strictly a =trat~ic suggestion on my part. anticipating that there will be 
guestions =e come across in our discussions tonight for which we'd 
appreciate professional clarification. Perhaps not =But, Robin said she 
would do a little outreach today to find out if such a=professional might be 
available to us tonight 

-
As always, each of these questions (even my "copies" example!) ar= tied 
.up with budget as well. We'll address these as they arise tonighl 
!=suspect. 

-
Thanks for helping me think through these things, and I genuinely look 
forw=rd to seeing everyone 1:QQjgbL 
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From1 
To: 
Cc: 

Guwle. Yyette M. 
Mol@ Amado-McCoy 
Yntema N. Hessel E. 

Subject! 
Date: 

RE: AmadO-McCoy; POO emals 2/2 • <1/21 
Tuesday, May 26, 2015 8:22:02 AM 

Good morning, 

I need every single email between POB members from 2/02/15 thru 4/10/15, what you sent me were just 

emails that you sent out. As I stated previously, other members gave me access to their email account so 
that I can print out every email per the IPRA request. If you have any questions regarding this matter, 

please feel free to contact assistant city attorney Hess Yntema at 768-4696. 

Yvette 

From: Moira Amado-McCoy [mallto:molraamado@gmail.com] 
Sent: Sunday, May 24, 2015 10:16 PM 
To: Gurule, Yvette M. 
Subject Re: Amado-McCoy; POB emalls 2/2 - 4/21 

I sent everything to you, Yvette. Is there a problem with them? 

Moira Amado-McCoy 

On May 18,2015, at 8:16AM, Gurule, Yvette M. <y2Uillle@cabq.tj:ov> wrote: 

I need all emalls messages, both sent and received from 2/2/15 thru 4/10/15. It would be best 

if you just gave me access to your email account with a dummy password. I would then notify 

you once I have reviewed all emails so that you can change your password back. 

From: Moira Amado-McCoy [mallto:molraamado@gmail.com] 
Sent: Sunday, May 17, 2015 9:39AM 
To: Gurule, Yvette M. 
Subject: Amado-McCoy; POB emails 2/2 - 4/21 

Hello, Ms. Gurule, 

Here are my POB related emails from 2/2 - 4/21. I couldn't think of any better way than 
to cut/paste. 

Moira Amado-McCoy 
505-553-1818 

Thank you. I just want to be sure we meet the Ordinance requirement. Hence the 
clarification question. 
It is a lovely weekend isn't it? 

Senl from my Wobon Wir~la< 40 I.Til &manpbone 

-------- Original message --------
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From: Moira Amado-McCoy 
Date:03/07/2015 12:15 PM (GMT-07:00) 
To: joannefine413@gmail.com 
Subject: Fwd: Citizens Police Academy Dates & Ride Along requests 

Hi, Joanne--

Just forwarding this to you as a reminder, and hoping you might find it useful. 

Note that the "Excel Sheet" for ride-alongs that Robin sent us (3/3, below), is the same 
sheet that Sharon handed out to us at the last Police Academy meeting. 

Not sure why Robin, on this date, said she'd coordinate the ride-alongs (and, I guess she 
still might assert that), but the eff01t is one-and-the-same, regardless of who ultimately 
gave us the sheet to sign, I think. 

Hope it's a happy weekend for you. 

Moira 

Hi, Robin. 

Will you please send me a copy of the agenda we're expected to use for the first meeting 
of the POB on the 12th-- even if it's just in draft form? Thanks. 

Also-- the 12th meeting conflicts with a meeting of the Police Academy, also scheduled 
that night fi·01n 6-9. Do you happen to know how that will be resolved? 

Thanks for your help. 

Moira 

Moira Amado-McCoy 
Albuquerque 
505-553-1818 

Got it, thanks. 

I will wait to see your draft before adding any suggestions! 

Please don't feel it has to be complete -- if there's one thing I do a lot of, it's _read 
people's drafts_. I know you have a good team beside you, but I'd be glad to help. Once 
you have something you're comf01table sharing, send it on over! 

Best, 

Moira 

Sec More fi·om Hammer Rnhjn 

rom: Moira Amado-McCoy 
Date:03/12/2015 9:11AM (GMT-07:00) 
To: Moira Amado-McCoy 



Cc: "Hammer, Robin'' ,"Davila, Natalee Z" ,"Funes, Ana R." ,"Gonzalez, Arturo 
E." ,"Medrano, Michael V." ,"Norris, Scott" ,"DuBois, John E." ,"Cash, 
Paul" ,"ContJ·eras, Michelle" ,"Davidson, Chdstopher" ,"McDermott, Diane L." ,"O'Neil, 
Erin" ,"Skotchdopole, Paul A." ,"Beth A. Mohr 
(CABQ,POB.Mohr@gmajl.com)" ,"David Z. Ring (dzr3@juno.com)11 ,"Eric H. Cruz 
(eric.huizar.cmz@gmail.com)" ,"Eva P. Sandoval (Evaps3716@yahoo,com)" ,"Jeannette 
Baca (jvbaca.pob@gmail.com)" ,11Joanne Fine (joannefine413@gmail com)" ,"Leonard 
Waites (phamasoo.lw@gmajl.com)" ,''Scott Wilson 
(jswjlsonpob@ontlook com)" ,"Bullock, Nicholas" 
Subject: Re: 2014 Annual and Semi Annual Reports; Police Oversight Ordinance and 
Draft Rules 

Just a quick follow up, as i've just had a conversation with Robin that I should share. 

First, the question RE agenda: The: agenda can be altered up to 72 hours before a 
meeting. In the future, this situati01n will be less sticky, because our own Board 
President will be responsible for this, and the entire things will be a more collaborative 
effott. Check. Got it. 

On independant representation: This is truly an issue, and one which Robin has put 
some effort into solving. It only occurred to me yesterday, but Robin tells me she's been 
working on it for at least a week. Apparently, we have what we have for tonight, and 
this wilt be a "best effort" situation. It's up to the Board, now, as we know it has been, 
to decide on that as an _ongoing need_ tonight. 

I would still like someone fi·om pe:rsonal or pmchasing --or _some_ professional 
advisor RE hiring/search policies and procedures. This is strictly a strategic suggestion 
on my part, anticipating that there will be questions we come across in our discussions 
tonight for which we'd appreciate professional clarification. Perhaps not But, Robin said 
she would do a little outreach todtllY to find out if such a professional might be available 
to us tonight. 

As always, each of these questions (even my 11Copies" example!) are tied up with budget 
as well. We'll address these as they arise tonight, 1 suspect. 

Thanks for helping me think through these things, and 1 genuinely look forward to 
seeing everyone tonight. 

Best, 

Moira 
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On Mar 11, 20 I 5, at 2:13 PM, Hammer, Robin 
<rhammer@cabq.gov> wrote: 

Dear Board M embers: 

Attached is a link to the 2014 Semi-Annual and 2014 

Annual Report from the Independent Review 
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Office/POC/CPOA. 

https ·//www.dropbox. com/sh/8oj?8yb3bpsp9bf/AABnEJoliWwOBM !IoRXa!wKXa? 

.d.E.Q 

These Reports are also available on the CPOA's 

website (www cabq.gov/cpoa), under the tab "Reports 
and Documents." 

One Board Member had requested a listing of all the 

bodies which have some review or oversight 

responsibilities for APD. I prepared a summary of 

these agencies, which is attached. 

A WORD version of the enacted Police Oversight 

Ordinance is attached, and is searchable through the 

Word Program. 

-Section 9-4-1-4(A)(3), page 3, addresses Independent 

Legal Counsel. 

-Section 9-4-1-7(B)(1-3), pages 11-12 address the 

Executive Director position. 

A Strikethrough version of POC Rules, which are in the 

process of being revised to conform to the Amended 

Police Oversight Ordinance is attached. The Board 

may wish to consider forming a sub-committee to 

complete a draft of Rules which the entire body could 
adopt at a future meeting. 

As a cost saving measure and for efficiency of staff 

time, the office has not provided copies of all of the 

documents for each meeting in the past and will not 

do so tomorrow. Typically, Board Members have 

either downloaded the documents to a laptop and 

reviewed the documents electronically and/or printed 

out their own copies as needed. 

Tomorrow, please plan to arrive a few minutes early to 

City Council Chambers. Because it is televised, we try 

to begin the meetings on time at 4 pm. The 

Administrative Office validates parking for the parking 

garage under City Hall, so please bring in your parking 

ticket stub to be validated. 

Please let me know if you have any questions. 

All the best, 

Robin 
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Dear Robin, 

RobinS. Hammer, Esq. 
Acting Executive Director 
Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3774 
Fax: (505) 924-3775 
http·llwww cabq goylcpoa 

<Police Oversight and Review Bodies.docx><POC 
Ordinance Enacted -
Word.docx><Strikethrough.POC Rules and 
Regulations 2015.rtt> 

Thanks for keeping us on track. 

I can meet on Tuesday, 24, almost any time, but the earlier the better. 

I can meet on Friday, 3rd. 

Thanks again. 

Moira 

I CANNOT meet on Wednesday, 25th. 

See Mnre from Hnmmer Rohin 

I-Ii, again, Robin. 

Thanks for looking into getting a some copies together for me. Of course, if you'd prefer 
that I pick them up at your office, that would be fine, but tonight would be very 
convenient for me. 

Since we're talking about this, actually, I wonder if you would simply make a package 
for me, akin to what we spoke about at the Board meeting: you would be glad, you said, 
to make copies, but worried about having to send them in the post to folks. I'd like to 
figure out an expedient way to have paper copies of all the material you provide to us, 
and hope you'll do it, now, for that first set of documents you sent each of us _prior to 
our first meeting_. 

So, as you get the one document to me (the 2010-2014 Officer Involved Shooting 
Repmt), would you also simply make a full package for me of all that was provided to 
us electronically before that first meeting? 
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Thanks for your help. 

Moira 

Dear Robin --

I wonder if someone in your office could print out a copy of the 2010-2014 Office 
Involved Shooting Report (file name: OIS Report-Draft 3-4-15(3)), and perhaps you 
could bring it with you tonight? 

Thanks for all your help. 

Moira 

Dear Robin --

I wonder if someone in your office could print out a copy of the 2010-2014 Office 
Involved Shooting Report (file name: OIS Report-Draft 3-4-15(3)), and perhaps you 
could bring it with you tonight? 

Thanks for all your help. 

Moira 

Dear Elizabeth, 

I was simply not able to find a way to schedule this in at short notice this week. And, 
I'm very sorry to have missed a visit with Dr. Ginger. 

Will you please let him know, or accotmt for it in your planning (whichever is more 
appropriate), that I'd like to have another opportunity to meet next time he is in town? 

Thank you. 

Moira Amado-McCoy 

See More finm Morljnez Rljzobetli {!JSANMl 

Good Morning, Robin. 

Would you please include the documents you sent yesterday (below), in the package of 
copies you've prepared for me? 

I understand you're in the Sun Plaza del Sol building (600 2nd) -- is there a room 
number (I'll try to swing by today, but ifl do, I'll be in a rush). 

Thank you. 

Moira 

See More Q-om Hammer Robjn 

Thank you, Robin, for the material/documents you sent yesterday via email. 
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Will you please print these up for me, along with the document you forwarded fi·mn 
Stephanie Yara on 4/1 (FY/16 General Budget Questions)? 

I can come by for them Monday afternoon, or if you plan on sitting in on Citizen Police 
Academy again on Tuesday night, you could bring them to me then. Whatever is best for 
you. 

Thanks. 

Moira 

See More from Hammer Rohjn 

Tuesday at CPA will be fine, Robin, Thanks. 

Moira 

Dear Leonard, 

I wonder if we should add a discussion RE the situation in the agency office as it 
pe1tains to functionality: can the office function as it is, given the discord (and alleged 
hostility) that seems to be affecting every single person in that office? 

Moira 

Thank you, Beth. 

Will you please point me to the legislation or other documentation that forbids our 
discretionary oversight as definitively as you suggest? My reading is that we must 
consider the functionality of the agency, particularly as a foreground to the question of 
past and existing performance of the (or any) director. There is simply not any way to 
impose an informational barrier, or "Chinese Wall" between the performance of the 
director, those s/he supervisors, and the offices/he manages. We would lose 3/4 of our 
evaluative material (given the predominance of requirements for the director to oversee 
the Investigators, etc., and the fiduciary responsibilities of that office) if we were to 
instrumentally or otherwise disregard the staff/office in our deliberations, and with that, 
our evaluative responsibilities. 

In any case, there's too much coming at me right now telling me what we are 
_absolutely forbidden_ to do, without being referred to the substantive documentation 
that suppmts these claims-any and all. I'm sure you understand. 

Moira 

See More rmm I epnnrd Wnifm 

You don't need to download anything for me, Beth! I've got the ordinance in front of 
me. 

The question is: how does the function (or lack thereof) of the office effect our oversight 
of the director? We are not going to be able to separate the two so simply. I'm not 
putting that perfectly right, but I'm not questioning whetl1er we have oversight of the 
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staff- not what I'm suggesting. I think I probably was as clear as I could be in my last 
email, but I'll try again when I have a minute. 

Moira 

Srs More from Belh A Mohr 

Beth-

I'm not at all sure, again, about your firm belief that we have to be "very careful" about 
this Chinese Wall that's been built between the agency and the board- it continues to 
be my opinion that this has been largely fabricated. No one is suggesting that we directly 
supervise CPOA employees, and the fact that I continue to be misinterpreted in this 
thread as suggesting that, is beginning to feel like a conscious misinterpretation. 

The fact that you've added now the additional claim that we are "very careful about 
putting ourselves in the position of directly _contacting_ (my emphasis)" folks at the 
agency makes me even more nervous. If this is a board that is somehow forbidden fi·om 
being in contact with the agency they oversee, it will be the first time in history, and 
truly a red flag. 

Fmther, we simply cannot neglect our responsibility to the fact that real and substantive 
complaints have been brought to us -in writing and with a request for confidentiality 
-from these ve1y employees. AND, that these complaints and other documents have 
been brought to us at the recommendation of the Senior Employee Relations 
Coordinator (City of Albuquerque) that "if an investigation were deemed necessmy it 
would have to be brought upon by the decision of the POB." Clearly, the information 
bmTier is not as sacrosanct as we continue to be _warned_ about. [Why, continually 
warned, I can't help but wonder.] 

There is an office of people, for whom we have final oversight, that has _no other 
option_ than to come to us with their serious and substantiated claims. We cannot 
simply say we don't have the time or the authority. Yes, this is complex and uncharted 
territory, but that doesn't give us leave to simply say it's not our job. 

Appm·ently, Ms. Hammer will continue to set our agendas for us, even extending to 
setting the agenda for the Personnel Committee, which is a much more serious and 
legitimate conflict of interest than the claim that board members speaking with agency 
staff(??) is a real issue. I know the committee will, neve1theless, assure that when we 
begin taking in applications for_ any_ of the positions for which the POB is responsible 
for hiring, that these application packages are not, as Ms. Hammer seems ready and 
willing to encourage, directed through the office she herself oversees. 

Yes, we've cmiainly got some conflicts of interest to be worried about, but, I'm sorry, 
speaking with - even encouraging good healtl1y transparent working relationships -
between staff members (or anyone else, for that matter) and the Board is not one of 
them. 

I'm copying Joann on this thread, as a member of the committee that is meeting today. 

Moira 

Sec Mill'S frmn Beth Mnhr 

Gosh, Beth- Thanks! I'll have a hard time remembering this one, so it's good we have 
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someone amongst us making sure we cross our t's and dot our i's. Good going. (No one 
would ever think you'd condone such egregious behavior.) 

Thanks again for the important input; I'll look forward to our next OMA training, which 
I clearly need. 

Moira 

See Mme from Beth Mohr 

I guess I can forward to you ...... 

See Mm·e fil)lll Moira Amadg-McGoy 

Thank you, Officer Saavedra. 

I will, baring unforeseen circumstances, be able to attend this make-up class, 
Wednesday 15 April at 6p. I'll look forward to it, and see you there. 

Will you also please change my email address in your records 
to: amadomcocy pob@gmail.com, for future business? 

Thanks for all your help. 

Best, 

Moira 

Moira Amado-McCoy 

See More from Saayedm Sharon L 

I tried forwarding a response to the email you provided and it failed. Could you please check it 
and see If it's right 

Left out a "c," in my email. Sorry. Let me send you a quick one from that address, and 
if you don't mind, you can do a "reply" and we'll have each othet's correctly in the 
correct boxes. 

Thank you. 

Moira 
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Sec More -fjpm Sj!E!yedrn S!mmn L 

Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www all-innovation com 
www,moiraamado,com 

Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www.all-innoyation.com 
www.moiraamado.com 



From: 

Cct 
Subject: 
Date: 

~ 
Mo!ra AnJ.l!do·McCQ~ 
Marls Bal«:t:; o:aba.pob.m~jl rom 

RE: Amado-McCoy; POB emails 2/2 - 4/21 
Monday, May 25, 2015 5:27:56 PM 

I don't know who &#=220;everyone" is, but J have not given anyone my email password, nm=willl be doing 
that. The risk that someone could send something ""20;as me", howeve•· unlikely or unreasonable that concem 
might be, is not work the co""venience of giving lhem access. -B 
<=p> 
Belh A. Mohr, CFE, CAMS, M=A, PI 
Managing Purlner 
McHard Accounting Consulti91 LLC 
933 Slln Mateo Blvd, NE S(}(:FJSI 
Alblkjttcrque, Nl\1 8710= 
505-450-2818 cell 
505-554-2968 office 
877-279-2942 fnlt 
NM·PI Litense n~SB) 
AZ..PI Ucense Hl61'.1940< o:p> 
CA-PI Liren•ei21W4l<"'o:p> 
hmohr@rbemclwdfinn com 

In ....,.dance with opplicobl= pmfessionol regulation•. pletlse <lJtderstruld that, unless vcprossly $laled=oth<rwiso, ony writlM advice c:cnlained in, lbrworded with, or 
llltaehod to this c-mllil is oot intc11ded by Me Bard Aceoontios Cons.ttingE I.LC, 1o be used, and cennot be osod, by any pcrsoo for t)lc purpose of avc"<iingony 
pouAiti•s that mey be imp.....! tmdcr t~o lntemal Revbltoe Codc.&nb"t); 

THB UNAUTJiORJZBD DISCLOSURE ; II JNTBIICJli'TJON 01' E· Mi\11, IS A PCDll!\AL=nbsp;CRJMll. SEB 18 U.S.C. SBC. 2511 (4). THIS E-MAIL IS 

lNTI!NDl!D ONLY FoR=span sty}e="color:# 1 F497D11> THE USE OF THOSE TO WHOM lT IS ADDRESSED AND= MAY CONTAIN 

lf'I'ORMATION WHICH IS PRIVILEGED, CONFIDENTIAL OR EXEMPT •ROM DISCLOSURE UNDER THE LAW. IF YOU HAVE RECEIVED THIS E-

MAlL =N ERROR, DO NOT DISTRIBUTE OR COPY IT. \".1: RESPECTFliU.Y REQUEST YOU R=TURN IT IMMEDIATELY TO THE SENDER VVITH 
ATTACHMENTS. IF ANY, AND NOTIFY US =Y TELEPHONE. THANK YOU. 

<=p> 
The greatest obstacle "'0 discovery is not ignorance ·it is the illusion of knowledge. ~ Daniel B=orstin 

__:s=p> "' N---
From: Moira Am=do-McCoy [mailto:molraamado@gmall.com] 
Sent: Sunday, May 24, 2015 10:36 PM 
To: Beth Mohr 
Cc: Mark T. Baker 
Subject: Re: Amado-McCoy; POB emalls 2/2 - 4/21 <> 

Thanks, Beth. Hi, Mark. 

---->~· -- ,·~-·-·--··--

Yes. She (Yvette Gurule), that "everyone"= had given her access to their email accounts. Because mine 
were split bet=een my personal account and my POB, I just decided to do the cut-and-paste= because there 
weren' t many between her inclusive dates anyway. 

So, I'll wait to hear from Mark whether he kno=s anything about Yvette, and why I might get a response 
like this. 

Thanks. 

M. 

On May 24,2015, at 10:33 PM, Beth Mohr <Bmobr@themcbardfirm.com> wrote:<=:p> 

I wouldn't give her email access at all. I have no i=ea who she is, either. I don't trust Robin to 
give a goof answer. You migh"" email Mark Baker. I cc'd him on this email. -B 

Beth A. Mohr CFE, CAMS= MPA, Pl 
Managing Partner 
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McHard Accounting Cons~lting LLC 

Sent with haste fro~ my Verizon Wireless 40 LTE DROID 

Moira Amado-McCoy <moiraamado@gm~il com> wrote: 

Beth- What do you make of this? 

I now come into my personal email (clean it up after~being gone a week), and I get this from 
this Yvette Gurule, who was the on~ to call me and ask me to send the emails to her. I don't 
understand~it as a response, plus you'd never heard of her before, and then I got the message 
in the POB that I hadn't c~mplied, when I had. 

Why would she send me this "I need all emai1&#=230; .. " as a response to my sending her all 
my emails? 

And, why, if! went to the trouble to cut and paste,~would she tell me "it would be best if you 
just gave me access to yo=r email account. .... " 

Heeelllllp! 

M. 

Begin forwarded message: 

From: "Gurule, Yvette M." <ygumle@cabq.gov> 
Subject: RE: Amado-McCoy; POB em ails 2/2- 4/21 
Date: May 18, 2015 at 8:16:49 AM MDT 
To: Moira Amado-McCoy <moiraamado@gmail.com> 

I need all emails mess:tge=, both sent :md received from 2/2/15 thru 4/10/15. 1t would be best if 
you=just gave me access to your email account with a dummy password. I would then notify 
you once I have reviewed all cmaiJs so that =ou can change yom· passwol'd back. 

<~p:o: --------- --------
From: Moira Amado-McCoy [mailto:moiraamado@gma-l.com] 
Sent: Sunday, May =7, 2015 9:39 AM 
To: Gurule, Yvette=M. 
Subject: Amado-McC=y; POB emails 2/2 - 4/21 

Hello, Ms. Gurule, 

Here are my POB related em ails from 2/2- 4/21. I co~ldn't think of any better way than 
to cut/paste. 

Moira Amado-McCoy 
505-553-1818 

Thank you. I just want to be sure we meet the Ordina~ce requirement. Hence the 
clarification question. 
It is a lovely weekend isn't it? <> 

Sen! r=om myVcriwn Wlrt>less4G LTE smlll'lpl!one 
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-------- Original message--------
From: Moi•·a Amado-McCoy 
Date:03/07/2015 12:15 PM (GMT-07:00) <> 
To: -span st.yle=11 color:purple11 >joannefine413@gmail.com<=p> 
Subject: Fwd: Citizens Police Academy Dates & Ri=e Along requests 

Hi, Joanne ~~ 

Just forwarding this to you as a reminde1·, and hopin= you might find it useful. 

Note that the "Excel Sheet" for ride-along= that Robin sent us (3/3, below), is the same 
sheet that Sharon handed out=to us at the last Police Academy meeting. 

Not sure why Robin, on this date, said she'd coordin=te the ride-alongs (and, I guess she 
still might assert that}, but the eff=rt is one-and-the-same, regardless of who ultimately 
gave us the sheet to =ign, I thin I<. 

Hope it's a happy weekend for you. 

Moira 

Hi, Robin. 

Will you please send me a copy of the agenda we're expected to use for the =irs! meeting 
of the POB on the 12th -- even if it's just in draft form? Th=nl<s. 

Also-- the 12th meeting conflicts with a meeting of the Police Academy, al=o scheduled 
that night from 6-9. Do you happen to lmow how that will be re=olved7 

Thanks for your help. 

Moira 

Moira Amado-McCoy 
Albuquerque 
505-553-1818 

&nb=p; 

Got it, thanks. 

I will wait to see your draft before adding any sugg=stions! 

Please don't feel it has to be complete-- if there'= one thing I do a lot of, it's _read 
people's drafts_. I know you have a g=od team beside you, but I'd be glad to help. Once 
you have something you'l'= comfortable sha1·ing, send it on over! 

Best, 

Moira 

See Mol'e From Homme.·, Robin 

rom: Moira Amado-McCoy 
Date:03/12/2015 9:11 AM (GMT-07:00) =/p> 
To: Moira Amado-McCoy 



Cc: "Hammet·, Robin" ,"Davila, N:a=alce Z" ,"Funes, Ana R." ,"Gonzalez, Arturo 
=.","Medrano, Michael V." ,"Norlt'is, Scott&qu=t; ,"DuBois, John E." ,11Cash, 
Paul11 ,&q=ot;Contret·as, Michelle" , "Davidson, Chtistopber" ="McDermott, Diane 
L.11 ,"O'Neil, Erin" ,11=Siwtchdopole, Paul A." ,"Beth A. Mohr 
(CABQ.POB.Mobr@gmail.com)&q=ot; ,"David Z. Ring (dzr3@juno.cQID.)11 ,"Eric H. 
Cruz=(Evaps3716@yahoo.com)" ,"Jeannette Baca 
(jswilsou=ob@outloolt.com)11 ,"Bullloctc, Nicholas" :::o:p> 
Subject: Re: 2014 Annual and Semi Annual Rel>ot·ts; Po=lce Oversight Ordinance and 
Draft Rules 

Just a quick follow up, as I've just Iliad a conversat=on with Robin that I should share. 

Fint, the question RE agenda: ThE~ agenda can be alt=red up to 72 hOUI'S before a 
meeting. In tile future, this situation will be=less stlcl{y, because our own Board President 
will be responsible for this,=and th·e entire things will be a more collaborative effort. 
Checl<. Got it. 

On independant representation: This is truly an is=ue, and one which Robin has put 
some effort into solving. It only oct!ua·red=to me yesterday, but Robin tells me she's been 
working on it for at least = week. Apparently, we have what we have for tonight, and this 
will be a "best effort" situation. It==s up to the Board, now, as we know it has been, to 
decide on that as sm _o=going need_ tonight. 

I would still like someone from per'Sonal or purchasi=g --or _some_ professional advisor 
RE hiring/search policies and pt·ocedur=s. This is strictly a strategic suggestion on my 
part, anticipating that t=ere will bt~ questions we come across in our discussions tonight 
for which we'd appreciate professional claritic=tion. Perh&J)S not. But, Robin said she 
would do a little outreach today to,=-flnd out if such a professional m igbt be available to 
us tonight. 

As always, each of these questions (even my "co=ies" example!) are tied up with budget 
as well. We'll address these a= they arise tonight, I suspect. 

Thanks for helping me think throUigh these things, an= I genuinely look forward to seeing 
everyone tonight. 

Best, 

Moira 

M001827 
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On Mar 11,2015, at 2:13 PM, Hammer, Robin 
< rhammer@cabq.go=> wrote: 

Dear Boat·d Members: 

Attaclu~d Is a link to the 2014 Semi-Ann=nl and 2014 
Annual Report f1·om tile Independent Review 
Ofnce/POC/CPOA. 
h Ups :Uwww.d ropbo x.com~]118oj78yb3 hpsp2b [/ AA BnFJ.Q}iWwOBM.IToRXalwi<Xa? 
di=3DO 

These Repm·ts a re also available on the"'CPOA 's website 
(www.cnbq,goviC,Jloa), under the tab "Rcpoats and 
Documents." 

One Board Member had requested n lis tin= of an the 
bodies which have some review or ovca·sigbl 
reSI)Oosiliilities fo= APD. I (lrepa•·ed a summary of these 
agencies, wblcb is attached. 

A WORD vers ion of the enacted l'ollce Ov=rsight 
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Dear Robin, 

Ordinance is attached, and is searchable through the 
Word Program.&~bsp; 

-Section 9-4-1-4(A)(3), page 3, addres~es Independent 
Legal Counsel. 

-Section 9-4-1-7(B)(l-3), pages 11-12 ~ddress the 
Executive Director position. 

A Stril{ethrough version of POC Rules, w=ich a1·e in the 
process of being revised to conform to the Amended 
Police O=ersight Ordinance is attached. The Board may 
wish to consider forming a sub-committee to complete a 
draft of Rules which the entire body=could adopt at a 
future meeting. 

As a cost saving measure and for effici=ncy of staff time, 
the office has not provided coJJies of all of the docume=ts 
for each meeting in the past and will not do so tomorrow. 
Typically, Board Members have either downloaded the 
documents to a laptop =nd reviewed the documents 
electronically and/or printed out their own copi=s as 
needed. 

Tomorrow, please plan to al'l'ive a few m=nutes early to 
City Council Chambers. Because it is televised, we try to 
b=gin the meetings on time at 4 pm. The Administrative 
Office validates parking for the parking garage under 
City Hall, so please bring =n yom· pal'ldng ticl{et stub to 
be validated. 

Please let me lmow if you have any ques=ions. 

All the best, 
Robin 

Robin S. Hammer, =sq. 
Acting Executive Dir=ctor 
Civilian l'olice Over=igbt Agency 
City of Albuquerque<=span> 
P.O. Box 1293=o:p> 
Albuquerque, NM 8710~ 
(505) 924-3774 
Fax: (505) 924-3775<~sl>an> 
http://www.cahq.gnylcpoa 

<Police Oversight and Review Bodies.docx><P~C 
Ordinance Enacted -Word.docx><Strikethrough.POC 
Rules and Re~ulations 2015.rtf> 

Thanks for l<eeping us on tracl<. 

I can meet on Tuesday, 24, almost any time, but the =arlier the bette•·· 

I can meet on Friday, 3rd. 
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Thanks again. 

Moira 

I CANNOT meet on Wednesday, 25th. 

See More f.-om Hnmme1·, Robin 

Hi, again, Robin. 

Thanks for looking into getting a some copies together for me. Of course, i= you'd prefer 
that I pick them up at your office, that would be fine, but =onight would be very 
convenient for me. 

Since we're talldng about this, actually, I wonder if you would simply make=a package 
for me, akin to what we spoke about at the Board meeting: you wo=ld be glad, you said, 
to make copies, but worried about having to send the= in the post to folks. I'd like to 
figure out an expedient way to have paper copies of all the material yo= provide to us, 
and hope you'll do it, now, for that first set of document= you sent each of us _prior to 
our first meeting_. 

So, as you get the one document to me (the 2010-2014 Officer Involved Shoot=ng Report), 
would you also simply make a full package for me of all that w=s provided to us 
electronically before that first meeting? 

Thanks for your help. 

Moira 

Dear Robin--

I wonder if someone in your office could print out a copy of the 2010-2014 =ffice Involved 
Shooting Report (file name: OIS Report-Draft 3-4-15(3)), an= perhaps you could bring it 
with you tonight? 

Thanks for all your help. 

Moira 

Dear Robin --

I wonder if someone in your office could print out a copy of the 2010-2014 =ffice Involved 
Shooting Report (file name: OIS Report-Draft 3-4-15(3)), an= perhaps you could bring it 
with you tonight? 

Thanks for all your help. 

Moira 

Dear Elizabeth, 



M001832

I was simply not able to find a way to schedule this=in at shm·t notice this week. And, I'm 
very sony to have missed a visit w=th Dr. Ginger. 

Will you please let him know, or account for it in y=ur planning (whichever is mm·e 
appropriate), that I'd like to have another=opportnnity to meet next time he is in town? 

Thank you. 

Moira Amado-McCoy 

See More from Mm·thtcz, Eliznbcth (USANM) 

Good Morning, Robin. 

Would you please include the documents you sent yest=rday (below), in the package of 
copies you've prepared for me?<=p> 

I understand you're in the Sun Plaza del Sol buildin= (600 2nd) -- is there a room 
number (I'll try to swing by today, but if l=do, I'll be in a rush). 

Thank you. 

Moira 

See More from HnmnJc1·, Robh1 

Thank you, Robin, for the material/documents you sen= yesterday via email. 

Will you please print these up for me, along with th= document you forwarded from 
Stephanie Yara on 4/1 (FY/16 General Budget Q=estions)? 

I can come by for them Monday afternoon, or if you p=an on sitting in on Citizen Police 
Academy again on Tuesday night, you cou=d bring them to me then. Whatever is best for 
you. 

Thanks. 

Moira 

Sec More fl·om HmnnHw, Robin 

Tuesday at CPA will be fine, Robin, Thanks. 

Moira 

Dear Leonard, 
I wonder if we should add a discussion RE the situation in the agency offic= as it pertains 
to functionality: can the office function as it is, given =he discord (and alleged hostility) 
that seems to be affecting every single=person in that office? 

Moira 

Thank you, Beth. 

Will you please point me to the legislation or other=documentation that forbids our 
discretionary oversight as definitively as =ou suggest? My reading is that we must 
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consider the functionality of the a=ency, particularly as a foreground to the question of 
past and existing performance of the (or any) director.=There is simply not any way to 
impose an informational barrier, or "=hinese Wall" between the performance of the 
director, those s/he sup=rvisors, and the offices/he manages. We would lose 3/4 of our 
evaluative material (given the predominance of requirement= for the director to oversee 
the Investigators, etc., and the fiduciary re=ponsibilities of that office) if we were to 
instrumentally m· otherwise di=regard the staff/office in our deliberations, and with that, 
our evaluative responsibilities. <=p> 

In any case, there's too much coming at me rig=t now telling me what we are _absolutely 
forbidden_ to do, without being r=ferred to the substantive documentation that supports 
these claims-a=y and all. I'm sure you understand. 

Moira 

See More f1·om Leounrd Waites 

You don't need to download anything for me, Be=h! I've got the ordinance in front of 
me. 

The question is: how does the function (or lack ther=of) of the office effect our oversight 
of the director? We are not going t= be able to separate the two so simply. I'm not 
putting that perfect=y right, but I'm not questioning whether we have oversight of the 
staff- not what I'm suggesting. I th=nk I probably was as clear as I could be in my last 
email, but I'll =ry again when I have a minute. 

Moira 

See More ftom Beth A. Molw 

Beth-

I'm not at all sure, again, about your firm be=ief that we have to be "very careful" about 
this Chinese Wall =hat's been built between the agency and the board- it continu=s to 
be my opinion that this has been largely fabricated. No one is suggesting that we directly 
supervise CPOA employees, and the fact that=I continue to be misinterpreted in this 
thread as suggesting that, is begi=ning to feel like a conscious misinterpretation. 

The fact that you've added now the additional =laim that we are "very careful about 
putting ourselves in the positi=n of directly _contacting_ (my emphasis)" folks at the 
agency makes =e even more nervous. If this is a boa1·d that is somehow forbidden from 
being in contact with the agency they oversee, it will be t=e first time in history, and truly 
a red flag. 

Further, we simply cannot neglect onr •·esponsibility=to the fact that real and substantive 
complaints have been brought to us &=8212; in writing and with a request for 
confidentiality- from these=very employees. AND, that these complaints and other 
documents have been brought to us at the recommendation of the Senio= Employee 
Relations Coordinator (City of Albuquerque) that "if an in=estigation were deemed 
necessary it would have to be brought upon by the d=cision of the POB." Clearly, the 
information barrier is not as sacrosanct as we continue to be _warned_ about. [Why, 
co=tinnally warned, I can't help bnt wonder.] 

There is an office of people, for whom we have final=oversight, that has _no other 
option_ than to come to us with their seriou= and substantiated claims. We cannot 
simply say we don't have the ti=e or the authority. Yes, this is complex and uncharted 
territory, but that doesn't givens leave to simply sa= it's not our job. 



M001834

Apparently, Ms. Hammer will continue to set our agen=as for us, even extending to 
setting the agenda fm· the Personnel Committe=, which is a much more serious and 
legitimate conflict of interest than th= claim that board members speaking with agency 
staff(??) is a real issue. I know the committee will, neverth=less, assure that when we 
begin taking in applications for _any_ of the po=itions for which the POB is responsible 
for hiring, that these application=paclmges are not, as Ms. Hammer seems ready and 
willing to encourage, directed through the office she hers=lf oversees. 

Yes, we've certainly got some conflicts of int=rest to be worried about, but, I'm sorry, 
speaking with - even=encouraging good healthy transparent working relationships
between=staff members (or anyone else, for that matter) and the Board is not one of 
them. 

I'm copying Joann on this thread, as a member =f the committee that is meeting today. 

Moira 

See More from Ucth Moh1· 

Gosh, Beth- Thanks! I'll have a hard ti=e remembering this one, so it's good we have 
someone amongst us maki=g sure we cross our t's and dot our i's. Good going. (No one 
w=uld ever thin I< you'd condone such egregious behavior.) 

Thanks again for the important input; l'llloo= forward to our next OMA training, which 
I clearly need. <=p> 

Moira 

See More from llcth Mohr 

I guess I can forward to you ...... <> 

See More from Moh·a Amndo-M~Coy 

Thank you, Officer Saavedra. 

I will, baring unforeseen circumstances, be able to =ttend this make-up class, Wednesday 
l 5 April at 6p. I'll look forward to i=, and see you there. 

Will you also please change my email address in your=records 
to: amadomcocy.poh@gmail.com, for future business?=nbsp; 

Thanks for all your help. 

Best, 

Moira 

Moira Amado-McCoy 

See More fro1n Snavcd1·n, Shnron L. <> 
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I tried fonvarding a l'csponse to the ema=l you p1·ovided and it failed. Could you please checl{ it and sec ifi='s 
l'ight 

Left out a "c," in my email. Sorry. Let me=send you a quicl< one from that address, and 
if you don't mind, you can do= "reply" and we'll have each other's correctly in the 
correct bo=es. 

Thank you. 

Moira 

See More ft•om Snrtvedt•n, Shnro11 1 .. <> 

Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www-all-jnnoyatjnn.com 
www.moi=aamado.com 

Moira Amado-McCoy, Ph.D= 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www.all~innoyation com 
www.moiraamado.com 

Moira Amado=McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www.aJI~innoyation.com 
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www.mojraamado.com 
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From: 
To: 

Subject: 
Date: 

Joanne Fine 
Saavedra Sharon L ; Hammer Robin; Beth A Mphr CCABO.PDB.Mohr@gmail.coml; Dqy!d Z Rjoq 
(dzQ@juno com); Eric H Cwz (erjc hy!Zi!r cruz@gmajl.coml; Eva P. Sandoya! {Evans3716@vahpo.com); 
Jeannette Baca Ovbaca.pob®gmail.r:om); Jeffrey Scott Wilson Ciswjlsonom®ljve.com); Leonard Wajtes 
Oeonard.wnites@yahoo.com); Mojra Amado-McCoy (molraamado@gmajl.com) 

RE: background waiver 
Monday, February 23, 2015 8:59:53 AM 

What time of day are the classes, please? And they are Tues and Thursday for 12 
weeks, right? 

Sent from my Verizoo Wireless 4G LTE srnartphone 

-------- Original message --------
From: "Saavedra, Sharon L." 
Date:02/23/2015 8:44AM (GMT-07:00) 
To: "Hammer, Robin" ,"Beth A. Mohr (CABQ.POB.Mohr@gmail.com)" ,"David Z. Ring 
(dzr3@juno.com)" ,"Eric H. Cruz (eric.huizar.cruz@gmail.com)" ,"Eva P. Sandoval 
(Evaps3716@yahoo.com)" ,"Jeannette Baca (jvbaca.pob@gmail.com)" ,"Jeffrey Scott 
Wilson (jswilsonnm@live.com)" ,"Joanne Fine (joannefine413@gmail.com)" 
,"Leonard Waites (leonard.waites@yahoo.com)" ,"Moira Amado-McCoy 
(moiraamado@gmail.com)" 
Subject: background waiver 

Hello all, 

I have already received some but In addition to the application, I need a signed waiver and liability 
release form to conduct a background check. 
These are the requirements set forth to all applicants by the APD. I have been informed that every applicant 
has to follow the same steps to attend so that it doesn't appear that I'm giving preferential treatment to 
anyone or group. Thank you for your cooperation. 

Attached is the waiver, can you email or fax a completed and signed waiver to me? The fax is 505-
343-5025. Atten: Officer Saavedra please. Also please bring in the original signed copy on the first day. 
Call me with any questions. 

Thank you. I look forward in meeting you on March 3rd. 

Officer Sharon Saavedra 
Citizen Police Academy Coordinator 
Albuquerque Police Department 
Email: ssaayedra@cabq.gov 
Phone: {505) 224-6641 

From: Hammer, Robin 
Sent: Friday, February 20, 2015 10:22 AM 
To: Beth A. Mohr (CABQ.POB.Mohr@gmail.com); David Z. Ring (dzr3@juno.com); Eric H. Cruz 
(eric.huizar.cruz@gmail.com); Eva P. Sandoval (Evaps3716@yahoo.com); Hammer, Robin; Jeannette 
Baca (jvbaca.pob@gmail.com); Jeffrey Scott Wilson (jswilsonnm@live.com); Joanne Fine 
(joannefine413@gmail.com); Leonard Waites (leonard.waites@yahoo.com); Moira Amado-McCoy 
(moiraamado@gmail.com) 
Cc: Saavedra, Sharon L.; Roseman, William G.; Slauson, Bill R.; Gonzalez, Arturo E.; Archibeque, 
Michael E.; Saladin, David R. 
Subject: FW: Basic information about Citizen Police Academy for Police Oversight Board Members 
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Dear Board Members: 

Below is an email from Officer Sharon Saavedra regarding the Citizen's Police Academy 
(CPA), which is scheduled to begin March 3. The City's Police Oversight Ordinance 
mandates that POB Members complete the Citizen's Police Academy within the first six 
months after appointment. I waited a few days to forward this information regarding the 
CPA because a bill was pending before the City Council this week which would have 
required APD to offer a weekend version of the CPA to POB Members. The bill was 
amended to permit APD to offer a shortened CPA, but would not require APD to do so. It is 
my understanding that APD will not be offering a shortened version of the CPA to POB 
Members at this time. 

Therefore, each of you need to apply on-line to Citizen's Police Academy. Here is the 
http://www.cabq.gov/police/programs/citizen-police-academy 

Please let me know if you have any questions. 

Thanks, 

Robin 

RobinS. Hammer, Esq. 

Acting Executive Director 

Civilian Police Oversight Agency 

City of Albuquerque 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

City Cell: (505) 205-6169 

Fax: (505) 924-3775 

http: I /www.cabq.gpv /cpoa 
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From: Saavedra, Sharon L. 
Sent: Tuesday, February 17, 2015 2:20PM 
To: Hammer, Robin 
Cc: Archibeque, Michael E.; Saladin, David R. 
Subject: RE: Basic information about Citizen Police Academy 
Importance: High 

Ms Hammer, 

I am glad to announce the official start date for the 47th Citizen's Police Academy, March 3, 2015. We 
will now be contacting applicants from applications already received and begin the background and 
seating process. In order to seat the Police Oversight Commission for the CPA, I will need their 
application. Could you please urge the POC to fill out their applications online 
at http·llwww,cabq,govlpolicelprogramslcitjzen-poljce-academy . Please ensure they put down the 
POC as their Neighborhood, community, or civic Organization so that I know they need to be.in the first 
available class. Or have them email me when they do. Could you also please send me a list of names so 
that I can ensure they get in. It is also important I get these applications as soon as possible due to 
the high interest from the community for the CPA. I have received a large amount of applications to go 
through. If you have any questions please feel free to email or call me. Thank you. 

Officer Sharon Saavedra 

Citizen Police Academy Coordinator 

Albuquerque Police Department 

Email: ssaayedra@cabq goy 

Phone: (505) 224-6641 



From: Hammer. Robin 
To: 
Subjed:: 

Moi@ Amado-Mceoy 
RE: O'OA Budget docs 

Date: saturday, March 21, 2015 9:35:03 AM 

Ok. They will be re-=dy any time after 9 am on Monday. 
<=p> 

Thanks,=/p> 
Robin 
<=p> 

Robin S. Hammer, =sq. 
Acting Executive Dir=ctor 
Civilian Police Ove1= ight Agency 
City of Albuquerque<=:p> 
P.O. Box 1293 
Albuquerque, NM 8710= 
(505) 924-3770<=o:p> 
Fax: (505) 924-377S<=:p> 
http://www.cabq goyic.poa=/a> 

,.,:::~.B:>...~.m.-.• M.·~--- •-· m·-··.-• --~-----~···· ~~~--~·-·---··-•-'"·~·'~"''·~''·" ' ' ' '""~"·=·•·•·•~~~•· "''· '~~·•·•" '·-'-~•"'•-~--··-~~• 
Emm: Moira Am=do-McCoy [mailto:mojraamado@gmail.corn}_ 
sent; Saturda~...M.arch...21,2Q15__8;5_6..AM 
To: Hammer. RoWo 
Subject: Re: CPQA Bttdget docs 

TI1anks for this. Robin. 

l!edurps }'Q!l can include it in the packag~ of copies ='II pick up tl1is pmning.week2 

On Mar 19. 2015, at J :26 PM. Hammer, Robin < rhammer@cabq.gov> wrote: 

Dear POB Members: 

Attached are the CPOA's proposed budget for FY 2016. 

Please let me know if you have any questions. 

Thanks, 
Robin 

Robin S. Hammer, Esq. 
Acting Executive Director 

M001840 
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Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3774 
Fax: (505) 924-3775 
http://www.cahq.goy/cpoa 

<CP-11 O.x1sx><CPOA Budget Fom1s.xlsx> 

Moira Amado=McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 871 02 
505-553-1818 

www al!-innovation.com 
WW\V 1noiraamado epm 



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Ooey Kathleen 
Hammer Robin: Jacob!. Jenlca .!. 
Hults. SaDll!ntba M ; YejlDal. V!ocen!A.i Scott, Mary L; fOO 
RE: CPOA Personnel matter 
Friday, April 03, 2015 8:19:30 1\,M 
jmageOQl .poo 

Ok, let me know if the=e's anything else I can help with. 

1(fltlifeen Oney 
JPRA I Codification Sp=cialist 
Office of the City Cle=k 
505-924-3657 

From: Hammer, =obin 
Sent: Friday, April 03, 2015 8:11 M~ 
To: Jacobi, Jenica L; Oney, Kathleen 
Cc: Hults, Samantha M.; Yermal, Vincent A.; Scott, Mary L.; POB 
Subject: RE: CPOA Personnel matter 

Jenica: 

Thank you for your res=onse. For your records, I am the Custodian of Records for t he CPOA.<=:p> 

Upon further reflectio=, I have decided to withdraw my IPRA request for the email

se=t the Police Oversight Board Members. I have great confidence that t=e Board Members will 
apprise me of any information contained in Mr. Davidson's email which needs my attention or 

reply.=o:p> 

All the best, 

Robin< p> 

Robin S. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3770 
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Fax: (505} 924-3775=/p> 
=ttp://www cabq.goy/cpoa 
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From: 
To: 
Subject: 
Date: 

Moira, 

Hammer. Robjn 
Moira Amado~McCoy 

RE: Draft POB Agenda, Meeting Materials and Letter from CAO Perry 
Friday, April 03, 2015 2:59:03 PM 

I am planning on sitting on at least a portion of the Citizens' Police Academy on Tuesday. 1 could 
bring by the documents to you then. 

If you decide you would like to pick up the documents on Monday afternoon, please let me know. 

Thanks, 

Robin 

RobinS. Hammer, Esq. 
Acting .Executive Director 
Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3770 
Fax: (505) 924-3775 
http: //www.cabq gov /cpoa 

From: Moira Amado-McCoy [mailto:moiraamado@gmail.com] 
Sent: Friday, April 03, 2015 2:43 PM 
To: Hammer, Robin 
Subject: Re: Draft POB Agenda, Meeting Materials and Letter from CAO Perry 

Thank you, Robin, for the material/documents you sent yesterday via email. 

Will you please print these up for me, along with the document you forwarded fi·om 
Stephanie Yara on 411 (FY/16 General Budget Questions)? 

I can come by for them Monday afternoon, or if you plan on sitting in on Citizen Police 
Academy again on Tuesday night, you could bring them to me then. Whatever is best for you. 

Thanks. 

Moira 

On Apr 2, 2015, at 1:39PM, Hammer, Robin <rhammertWcabq goy> wrote: 

Dear POB Board Members: 
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Attached is a letter from Chief Administrative Officer Robert Perry to Chair Waites and 

Co-Vice Chair Mohr. 

The Draft Agenda for next week's meeting is attached. Please send any suggested 

changes to Leonard for his consideration by 5 pm tomorrow, Friday, April 3. A final 

Agenda will be published Monday afternoon. The Minutes from the last meeting are 

attached. 

Regarding Item 6, Settlement Agreement Discussion and Training, I provided everyone 

a copy of the Settlement Agreement at our initial training. Attached are the Amicus 

Brief I filed in the DOJ Lawsuit and the Agency's plan to comply with the paragraphs 

which pertain the Agency. 

Regarding Item 9, attached is a draft of the proposed Contract of an Independent 

Legal Counsel. 

Regarding Item 10, I sent out a copy of the proposed Rules on March 26. 

Please let me know if you have any questions. 

Thanks, 

Robin 

RobinS. Hammer, Esq. 
Acting Executive Director 
Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3774 
Fax: (505) 924-3775 
http://www.cabq govjcpoa 

<Draft 4 9 15 POB Agenda- v2.doc><March 2015 CPOA Minutes- 4-1-15 
Draft.doc><CPOA ACTION PLAN for DOJ Compliance-4-1-15 .docx><Contract 
Outside Counsel Contract.doc><3-31-15 CAO Perry Letter to Waites and 
Mohr.pdf><CPOA Amicus BriefCIV 14-1025 -.pdf> 

Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 
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From: 
To: 

Cc: 

Subject: 
Date: 

Joanne Fjne 
Hammer. Robjn; Beth A Mohr fCABO.POB.Mobr@gmail.coml; Dayjd Z. Ring (dzr3@juno.coml; Eric H. Cruz 
(eric.huizar.cruz@lgmail.cam); Eya p. Sandoyal <Evans3716@yahoo.coml; Jeannette Bacn 
Ovbaca pob@gmail.com); Jeffrey Scott Wjlson Oswl!sonom@!!ve coml; Leonard waites 
(leonard wa!tes@yahoo.coml; f':1olra Amado-McCoy {mojraamado@gmajl.c.om) 
Saavedra Sharon L; Rosemcm William G; Slauson Bill R.; Gonzalez Arturo E.; Archibeoue. Michael E.; 
Saladin David R. 
RE: FW: Basic information about Citizen Police Academy for Police Oversight Board Members 
Friday, February 20, 2015 12:03:47 PM 

I applied just now. FYI 

Sent from my Verizoo Wireless 4G l:TE smartphone 

-------- Original message --------
From: "Hammer, Robin" 
Date:02/20/2015 10:22 AM (GMT-07:00) 
To: "Beth A. Mohr (CABQ.POB.Mohr@gmail.com)" ,"David Z. Ring (dzr3@juno.com)" 
,"Eric H. Cruz (eric.huizar.cruz@gmail.com)" ,"Eva P. Sandoval 
(Evaps3716@yahoo.com)" ,"Hammer, Robin" ,"Jeannette Baca 
(jvbaca.pob@gmail.com)" ,"Jeffrey Scott Wilson (jswilsonnm@live.com)" ,"Joanne 
Fine (joannefine413@gmail.com)" ,"Leonard Waites (leonard.waites@yahoo.com)" 
,"Moira Amado-McCoy (moiraamado@gmail.com)" 
Cc: "Saavedra, Sharon L." ,"Roseman, William G." ,"Slauson, Bill R." ,"Gonzalez, 
Arturo E." ,"Archibeque, Michael E." ,"Saladin, David R." 
Subject: FW: Basic information about Citizen Police Academy for Police Oversight 
Board Members 

Dear Board Members: 

Below is an email from Officer Sharon Saavedra regarding the Citizen's Police 
Academy (CPA), which is scheduled to begin March 3. The City's Police Oversight 
Ordinance mandates that POB Members complete the Citizen's Police Academy 
within the first six months after appointment. I waited a few days to forward this 
information regarding the CPA because a bill was pending before the City Council 
this week which would have required APD to offer a weekend version of the CPA to 
POB Members. The bill was amended to permit APD to offer a shortened CPA, but 
would not require APD to do so. It is my understanding that APD will not be offering 
a shortened version of the CPA to POB Members at this time. 

Therefore, each of you need to apply on-line to Citizen's Police Academy. Here is the 
http://www. cabq. gov /pol ice/programs/citizen -police-academv. 

Please let me know if you have any questions. 
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Thanks, 

Robin 

RobinS. Hammer, Esq. 

Acting Executive Director 

Civilian Police Oversight Agency 

City of Albuquerque 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3774 

City Cell: (505) 205-6169 

Fax: (505) 924-3775 

http:/ ,lwww.cabq.govfcpoa 

From: Saavedra, Sharon L. 
Sent: Tuesday, February 17, 2015 2:20 PM 
To: Hammer, Robin 
Cc: Archibeque, Michael E.; Saladin, David R. 
Subject: RE: Basic information about Citizen Police Academy 
Importance: High 

Ms Hammer, 

I am glad to announce the official start date for the 47th Citizen's Police Academy, March 3, 2015. We 
will now be contacting applicants from applications already received and begin the background and 
seating process. In order to seat the Police Oversight Commission for the CPA, I will need their 
application. Could you please urge the POC to fill out their applications online 
at http://www.cabq.gov/police/programs/citizen-police-academy . Please ensure they put down the 
POC as their Neighborhood, community, or civic Organization so that I know they need to be in the first 
available class. Or have them email me when they do. Could you also please send me a list of names so 
that I can ensure they get in. It is also important I get these applications as soon as possible due to 
the high interest from the community for the CPA. I have received a large amount of applications to go 
through. If you have any questions please feel free to email or call me. Thank you. 
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Officer Sharon Saavedra 

Citizen Police Academy Coordinator 

Albuquerque Police Department 

Email: ssaayedra@cabq goy 

Phone: (505) 224-6641 
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From: 
To: 

Moira Amado~McCoy 

Martjoez Elizabeth (lJSANM) 

Subject: Re: Invitation to Meet Dr. James Ginger, Independent Monitor for the APD Refonn Process 
Saturday, March 21, 2015 8:27:08 AM Date: 

Dear Elizabeth, 

I was simply not able to find a way to =chedule this in at short notice this week. 
And, I'm very sorry to have =issed a visit with Dr. Ginger. 

Will you please let him know, or =ccount for it in your planning (whichever is more 
appropriate), that ='d like to have another opportunity to meet next time he is in 
=own? 

Thank =ou. 

Moira =mado-McCoy 

On =ar 1.8, 2015, at 12:55 PM, Martinez, Elizabeth (USANM) 
<Elizabeth. Martinez@usdoj.gov> wrote: 

Dear Members of the Police Oversight =oard: 

I write on =ehalf of the DOJ Team that has been working on the APD 
matter to invite =ou to meet Dr. James Ginger, the Independent Monitor 
for the APD Reform =rocess. Given your significant role in the reform 
process, Dr. =inger would like to meet with you while he is in 
Albuquerque this =eek. Dr. Ginger is available on Friday, March 20, 
2015, between =:00 am and 3:00pm to meet with you in small groups 
at the U.S. =ttorney's Office in downtown Albuquerque. Please let me 
=now if you are able to meet with Dr. Ginger and your preferred time to 
=o so by sending me a reply email. I will follow up with more 
=nformation including a map to the office. 

Thank you so much and please do =ot hesitate to contact me if you have 
any questions regarding this =nvitation. 

Elizabeth M. Martinez I Executive Assistant U.S. Attorney 
=ublic Affairs Officer 
U.S. Attorney's =ffice, District of New Mexico, P.O. Box 607, 
Albuquerque, New Mexico =7103 
Tel: (505) 224-1469 I Cell: (505) 239-4060 I =ax: (505) 346-7205 I E
mail: elizabeth.martinez@usdoj.gov 

Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos =olutions 
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Albuquerque, NM 87102 
505-553-1818 

www.all-innovation.com 
www.moiraamado.com 

= 
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From: 
To: 

S@vedra Sharon L 
Moj@ Amado~McCoy 

Subject: RE: MAKE-UP CLASS SCHEDULED!!! 
Friday, April 10, 2015 9:22:09 AM Date: 

I tried forwarding a response to the email you provided and it faile=. Could you 
please check it and see if it's right 
From: Moira Amado-McCoy [moiraamado@gmail=com] 
Sent: Friday, April 10, 2015 9:16AM 
To: Saavedra, Sharon L. 
Cc: Jeannette V. Baca; Eric H. Cruz; fine.joanne@yahoo.com; Beth Moh=; David 
Ring; Hammer, Robin 
Subject: Re: MAKE-UP CLASS SCHEDULED!!! 

Thank you, Officer Saavedra. 

I will, baring unforeseen circumstances, be able to attend this make-up cla=s, Wednesday 15 
April at 6p. I'll look forward to it, and see you there. 

Will you also please change my email address in your record= to: 
amadomcocy,poh@gmail.com, for future business? 

Thanks for all your help. 

Best, 

Moira 

Moira Amado-McCoy 

On Apr 10,2015, at 9:10AM, Saavedra, Sharon L. <ssaavedra@cabq=gov> 
wrote: 

POB MEMBERS, 

Hello all. I have scheduled a make-up class for APRIL 15TH @6PM. It =/b>is 
important you attend to fulfill your obligations and requirements. T=is class 
subject is Crime Prevention and DOl Settlement agreement.<=div> 

Thank you. 

Officer Sharon Saavedra 
Citizen=Police Academy Coordinator 
Albuque=que Police Department 
Email: =nbsp;ss-ayedra@cabq goy 
Phone: =505) 224-6641 



M001856

Moira Amado-McCoy, Ph.D.&nbs=; 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www, -II- innovation com 
www.moiraamado.com 
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From: 
To: 

Saavedra Sharon L. 
Moira Amado~McCoy 

Subject: RE: MAKE-UP CLASS SCHEDULED!!! 
Friday, April 10, 2015 9:22:09 AM Date: 

I tried forwarding a response to the email you provided and it faile=. Could you 
please check it and see if it's right 
From: Moira Amado-McCoy [moiraamado@gmail=com] 
Sent: Friday, April 10, 2015 9:16AM 
To: Saavedra, Sharon L. 
Cc: Jeannette V. Baca; Eric H. Cruz; fine.joanne@yahoo.com; Beth Moh=; David 
Ring; Hammer, Robin 
Subject: Re: MAKE-UP CLASS SCHEDULED!!! 

Thank you, Officer Saavedra. 

I will, baring unforeseen circumstances, be able to attend this make-up cla=s, Wednesday 15 
April at 6p. I'll look forward to it, and see you there. 

Will you also please change my email address in your record= to: 
amadomcocy.pob@gmail.com, for future business? 

Thanks for all your help. 

Best, 

Moira 

Moira Amado-McCoy 

On Apr 10,2015, at 9:10AM, Saavedra, Sharon L. <ssaavedra@cabq=gov> 
wrote: 

POB MEMBERS, 

Hello all. I have scheduled a make-up class for APRIL 15TH @6PM. It =/b>is 
important you attend to fulfill your obligations and requirements. T= is class 
subject is Crime Prevention and DOJ Settlement agreement.<=div> 

Thank you. 

Officer Sharon Saavedra 
Citizen=Police Academy Coordinator 
Albuque=que Police Department 
Email: =nbsp;ss=avedra@cabg gov 
Phone: =505) 224-6641 
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Moira Amado-McCoy, Ph.D.&nbs=; 
President and CEO 
All Innovation and Kairos Solutions 

Albuquerque, NM 87102 
505-553-1818 

www -!l-in novation. com 
www.moiraamado.com 
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From: 
To: 

Subject: 
Date: 

Robyn, 

~ 
Hammer Robjo; Beth A. Mohr fCABO.POB.Mohr@gmai! com); Dayjd Z Ring (dzr3@juoo.com); Eva P Sandoyal 
(Evaps3716@yahoo.com); Jeannette Baca (jybaca oob@gma!l cowl; Joanne Fjne (ioaonefine413@gma!l com); 
Leonard Wajtes (phamason !w@gmai! com); Mol0 AmadoNMc:Coy <moiragmgdo@gmaj!.com); Scott Wilson 
(Jswl!sonpob@out!ook com) 

Re: Materials for March 12, 2015 POB Meeting 
Thursday, March 05, 2015 4:45:47 PM 

I will need the phone number to dial in. 

On Thu, Mar 5, 2D15, 4:4D PM Hammer, Ro=in <rhammer@cabq.gov> wrote:=br> 

Dear Police Oversight Board Members: 

Below is a link to a DropBox containing materials fo= next Thursday's Police 
Oversight Board Meeting. These inclu=e: 

+=AD 

+=AD 

1) The proposed Agenda=u> 

2) The Citizen Police Complai=ts to be reviewed by the POB 

+=AD 3) The Officer Involved Shoot=ng of a dog case, I-49-14 and the 
case police report 

+=AD 

+=AD 

4) A statistical review of Of=icer Involved Shooting (OIS) cases 

5) A Chronological listing of=all OIS cases 2DD9-present 

+=AD 6) A list of OIS cases presen=ed POC 12/12 to 8/14 with listing 
of completed investigation OIS cases rem=ining to be presented to POB, 

+=AD 7) and An updated POB Member contac= list. 

ht!;J2s:l/www.dropbox.c-m/sh/scfqk811hkzv8mi/AAC7t2mynuEceMiEzcG7XvZ2a?di-O 

Please let me know if you are unable to access the m=terials through this link. 

I will be placing a few more materials in the DropBo= in the next day or so. The 
currently included materials constitute all th= cases which POB Members will be 
required to make a ruling next week.+=AO Additional materials provided will be to 
supplement your discussion of the role of the CPOA and POB and discussi=n of 
revised Rules. 
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Regarding proposed Rules changes for POB Meetings it=m on the Agenda, I 
previously provided you a copy of the POC's Rul=s in the binders handed out at 
our training. My staff and I are draf=ing proposed revisions to the Rules to 
conform to the Amended Ordinance and the Settlement Agreement. The POB 
Chair= may wish to name a sub-committee of POB Members to review and make 
recomme=dations to the full Board at the April Meeting regarding the revision of 
M=eting Rules. Or in the alternative, everyone could receive a copy of the 
proposed changes in the near future a=d just vote on the revisions at the April 
meeting, after having more time =o individually review the staffs proposed 
changes. By placi=g an Item on the Agenda regarding Rules, it is my intention for 
the full Board to discuss its wishes regarding Rules r=visions, and not to be 
prepared to vote on the staff's first draft= of Rules revisions submitted prior to the 
meeting. 

If any POB Member will be unable to attend next Thur=day's meeting and desires 
to appear by telephone, please let me kn=w by tomorrow, Friday, August 6, so we 
can make arrangements with the staf= at City Hall. 

Please let me know if you have any questions.=u> 

All the best, 

Robin 

RobinS. Hammer, =sq. 

Acting Executive Director 

Civilian Police Oversight Agency 

City of Albuquerque 

P.O. Box 1293 

Albuquerque. NM 87103 

(505) 924-3774 

Fax: (505) 924-3775 

http:!/www.cabq.gov/cpoa 
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From: 
To: 

Moira Amado~McCoy 
Hammer. Robin 

Subject: Re: printout of report? 
Date: Saturday, March 21, 2015 8:01:00 AM 

That would be terrific, Robin, thank you. 

Next week would work =ust fine. Okay to just drop by when I have a minute and/or 
am between =hings, or do I need to make an appointment? 

Moira 

On =ar 20, 2015, at 9:14AM, Hammer, Robin <rhammer@cabq.gov> 
=rote: 

Moira, 

I'm sorry that I didn't =et a chance to talk to you last evening. I did not 
receive your =equest for a print out of all documents from last week's 
meeting until =fter I had left the office for the day. If you wish, we 
could =ave these ready for your pick up later today or you could stop the 
=ffice sometime next week. Let me know what works for you. 

Thanks, 
Robin 

Robin S. Hammer, Esq. 
Acting Executive Director =br class="">Civilian Police Oversight Agency 
City of =lbuquerque 
P.O. Box 1293 
Albuquerque, NM =7103 
(505) 924-3770 
Fax: (505) 924-3775 
bttp:!/www cabq.gov/cpoa 

-----Original Message-----
From: Moira =mado-McCoy [mailto:moiraamado@gmail.com] 
Sent: Thursday, =arch 19, 2015 12:19 PM 
To: Hammer, Robin 
Subject: printout of repo1t? 

Dear =obin --

I wonder if someone in your office =ould print out a copy of the 2010-
2014 Office Involved Shooting Report =file name: OIS Report-Draft 3-4-
15(3)), and perhaps you could bring it =ith you tonight? 

Thanks for all your =elp. 

Moira 
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Moira Amado-McCoy, Ph.D. 
President and CEO 
All Innovation and Kairos =elutions 

Albuquerque, NM 87102 
505-553-1818 

www.all-innovation.com 
www.moiraamado.com 

= 



From: 
To: 
Cc: 

Subject: 
Date: 

Joanne, 

Ha(JMner. Babin 
"JOANNE fTNE" 

~llllil01.lttioJiW; ~til MW.lc; "Wftey Scott Wjlsoo. Oswj!sonnro@!!ye.c;w:n,t; Moira A!Dado-Mct:gy; Edc H. Cruz; 
}~,; Dayld R!!lQ; Maya. Julian N 
RE: Replacing Eve Sandoval 
Friday, April 03, 2015 1:43:10 PM 

City Council is responsible for replacing Eve Sand ova I. The process I~; more complex than just 

putting forward the first alternate. Council will need to confer to determine whom they wish to 
submit for a full Council vote. I have included Julian Moya, President Garduno's Policy Analyst and 

Council's representative to the POB, in this email. Perhaps Julian has a better idea of the time line. 

I have not heard of any news regarding Council's plans regarding this issue. If I learn any 
information regarding this issue, I will pass it along. 

Thanks1 

Robin 

Robin S. Hammer, Esq. 
Acting Executive Director 
Civilian Police Oversight Agency 
City of Albuquerque 
P.O. Box 1293 
Albuquerque, NM 87103 
(505) 924-3770 
Fax: (505) 924-3775 
h.t:tp:f/www.cabq.govjcpoa 

From: JOANNE FINE [mailto:flne.joanne@yahoo.com] 
Sent: Friday, April 03, 2015 11:21 AM 
To: Hammer, Robin 
Cc: Leonard Waites; Beth Mohr; Jeffrey Scott Wilson, (jswilsonnm@live~.com); Moira Amado-McCoy; Eric 
H. Cruz; Jeannette V. Baca; David Ring 
Subject: Replacing Eve Sandoval 

What is the status of fmding a new POB member to replace Eve~ Sandoval? 1 assumed the 
alternate list would be used to quickly fill the void. What is the status on this, please? Who is 
working this for the Council and where are they at time line wise? Please advise. 

Thank you, 
Joanne 

Sent fro1o u1y Vcriron Wireless 40 l.TE S013flllhooc 
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From: 
To: 

Gonzales Jessjca I 
Zaman Jon K. 

Cc: 
Subject: 

Mancini. Sara; Melendrez. Chrjs P.; Mova. Julian N; "ralohnmlq!ac®gmai!.com"; "Edmund Perea" 
Recommendation"s for the Police Oversight Board 

Date: Wednesday, January 21, 2015 5:48:43 PM 
Attachments: OC-15-14.pdf 

Importance: High 

Good Evening.< p> 

After careful consideration th= selection committee has made a recommendation to the 

Alb=querque City Council for nine applicants to serve on the inaugural Police Oversight 

Board. You will find the legislation (OC-15=14) attached to this email. The recommended 

board members are:<=span> 

Moira Amado-McCoy &=bsp; &nbs=: 
Jeannette Baca &nbs=; &=bsp; 
Eric H. Cruz 
Joanne Fine 
Beth Mohr 

Rev. Dr. David Z. Ring HI< o:p> 

Eva P. Sandoval 
Leonard Waites 
.lefll·cy Scott Wilson<> 

To the extent that the counciJ~oconsiders any substitutions or changes to the composition of 
the POB as re=ommended, City Council staff recommends that the Council select from 
among the following nine first-alternates. They a!"" listed below: 

Fabrizio Bertolctti = &n=sp; 
David Blucher = &n=sp; 
Susanne B. Brown &n=sp; 
Carlotta A. Garcia =nbsp; &nb=p; 
Dr. William J. Kass = 
William L. King 
Dr. Lisa M. Orick-Martinez< o:p> 
John J. Vigil< p> 
David .1. Webster 

&n=sp; 
=nbsp; 

The City Council will have the=ultimate authority to approve and/or change the selection 
committee'= recommendations and can select any candidate from the 120+ applicatio=s that 
we received. 

Thank you so much for the time=and effort you put into these applications and for your 
patience during th=s process. We had an overwhelming response of highly qualified 

scheduled to be heard before the full City =ouncil on February 2, 2015. The meeting will 
begin at 5pm in the City Coun=il Chambers in the basement of City Hall. We will do our 
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best to keep you abreast of any changes that should occur W"lh this schedule. 

Thank you. 

Respectfully.< p> 

jessica I. .. Gonzales 
Policy Analyst- District 4< o:p> 
City Council Vice-President, B=ad Winter 
505.768.3101 
j~:~ss·jcagnnzalestZ{Jcahq.goy=/a> 

www.cabq .gov/cou nci !/em mci [ors/djstrjct -4 

Twitter: @ Brad Winter<=:p> 

<><> 



CITY OF ALBUQUERQUE 
CITY COUNCIL 

INTEROFFICE MEMORANDUM 

TO: City Councilors 

FROM: Rey Garduno, President 

· Brad Winter, VIce-President 

SUBJECT: Staff Recommendations for the Pollee Oversight Board 

DATE: January 21,2015 

Pursuant to the provisions of §9-4-1-5 of the Police Oversight Ordinance, City 

Council staff recommends the following nine individuals for membership on the first 

Police Oversight Board: 

Moira Amado-McCoy, President and CEO of All Innovation & Kairos Solutions 

Jeannette Baca, Retired Counselor and Professor of Counseling · 

Eric H . Cruz, Acquisition Program Manager at Kirtland Air Force Base 

Joanne Fine, former Project Director, Family Advocacy Center 

Beth Mohr, Forensic Accountant & Investigator, Managing Partner at McHard 

Accounting Consultin.g 

Rev. Dr. David Z. Ring Ill, Retired Pa~tor, United Methodist Church 

Eva P. Sandoval, f~rmer corporate Human Respurces Director 

Leonard Waites, member, NAACP, previously served on the Pollee Oversigl~t 

Task Force 

Jeffrey Scott Wilson, Director of the VIctims Assistance Unit, Domestic Vlolenc:e 

Resource Center 

These nine candldat~ are recommended to the Council after a rlgorOLIS 

application and review process by a seven member review team which included ~ro 

members of the public/Pollee Oversight Task Force. (The applications and resumes, If 

provided, for these nine individuals may be found in Attachment A.) 

1 
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Each of these candidates has passed a background check by the City's Human 

Resources Department and, In the assessment of the review team, possesses the skills 

and qualifications required by the Police Oversight Ordinance to be a member of the 

Police Oversight Board. Collectively, these nine members reflect the ethnic, gender and 

geographic diversity of the City: five of the nine applicants are minorities (four Hispanic, 

one African American); five of the nine applicants are women; and, within the confines 

of the pool of applicants available to the review team, geographically balanced (please 

see the map of applicant addresses in Attachment B.) 

To the extent that the Council considers any substitutions or changes to the 

composition of the POB as recommended, City Council staff recommends that the 

Council select from among the following nine first-alternates: 

Fabrizio Bartoletti 

David Blacher 

Susanne B. Brown 

Carlotta A. Garcia 

Dr. William J. Kass 

William L. King 

Dr. Lisa M. Orick-Martinez 

John J. Vigil 

David J. Webster 

These potential alternates also ranked highly in the review process, and when 

appointed with the right composition of other members, would tend to represent the 

diversity required by the ordinance. Please see the map of applicant addresses for both 

the recommended nine and the potential alternates as Attachment C. The applications 

and resumes, if provided, for these nine individuals may be found in Attachment D. 

A full alphabetical listing of the staff recommendations and the recommended alternates 

may be found in Attachment E. 

2 
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BACKGROUND: 

In September of 2014, the City Council passed F/8(3) 0-14-13 which abolished the 

previously existing Police Oversight Commission and replaced it with a new Police 

Oversight Board (POB). The new POB is to consist of nine at-large members who 

"broadly represent the diversity and demographics of the City by way of, 

including but not limited to, cultural, gender and geographic diversity; and 

who are representative of the stakeholders of the police oversight process, 

and who reside within the City of Albuquerque." 9-4-1-5(A) ROA 1994. 

Members serve three-year terms; however, the terms of the initial members are to 

be staggered so that no more than five members are eligible for appointment or 

replacement in any one year. 

Per the Police Oversight Ordinance, Board members must also meet the following 

requirements: 

(1) He or she must not have been employed by law enforcement 

for one year prior to appointment; and 

(2) He or she must successfully pass a background check; and 

(3) He or she must have a personal history lacking any pattern 

of unsubstantiated complaints against APD; and 

(4) He or she must have a demonstrated ability to engage in 

mature, impartial decision making; and 

(5) He or she must have a commitment to transparency and 

impartial decision making; and 

(6) He or she must be a resident of the City of Albuquerque. 

Council staff was charged with establishing a 

"well-publicized, fair and equitable application process for appointment to the 

POB. The City Council, through its staff, shall accept applications from 

prospective POB members. Staff shall formulate recommendations for 

appointments based on evaluation of the qualification criteria .. . and submit 

3 
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recommendations for appointment(s) to the City Council for its approval." 9-4-1-

S(C) ROA 1994. 

PROCESS 

In October 2014, Council staff created an online application for members of the 

public to submit their applications to the City Council for membership on the POB. The 

application questions were based on the qualifications listed above, and a copy of the 

online application is attached here as Attachment F. Members of the public could apply 

online, download the application and drop it off or fax it in, or come to the City Council 

Office to pick up a hard copy of the application to fill out by hand. 

The online application went live at 8:00am on October 15, 2014 and remained 

open until 5 pm on November 30, 2014. The application process was advertised on the 

City's web site (main page and Council page), through a press conference announcing 

the opening of the application period, through electronic and print news coverage, in the 

City's Neighborhood Newsletter, through postings at Senior and Community Centers, 

through fliers, in emails and mailings from Council policy analysts, through the City's 

Twitter account, and at homeowner's association, neighborhood association and 

coalition meetings. 

Ail told, the application was ava,ilable online and on paper for 45 days. During 

that time period, Council staff received a total of 143 applications, of which 122 were 

eventually reviewed by the application review team. The remaining 21 applicants did 

not tum in their background check waiver form, lived outside of the City limits, or chose 

to withdraw their application prior to review. 

During this same time, and on the recommendation of the City Council during a 

study session, Council staff reached out to the Police Oversight Task Force (POTF) and 

asked them to recommend two individuals to join Council staff in reviewing POB 

applications. The POTF recommended that Mr. Edmund Perea and Mr. Ralph 

Arellanes serve as part of the application review team. As a result, the application 

review team consisted of the following individuals: 

4 
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Jon Zaman, Director, Council Services 

Chris Melendrez, Senior Policy Analyst, Council Services 

Sara Mancini, Special Projects Analyst, Council Services 

Jessica Gonzales, Policy Analyst, District 4, Council Services 

Julian Moya, Policy Analyst, District 6, Council Services 

Mr. Edmund Perea, Designee of the POTF 

Mr. Ralph Arellanes, Designee of the POTF 

The application review team met 6 times during the period from December 1, 

2014 to January 9, 2015. Each review team member individually scored each of the 

122 completed applications based on their responses to application questions, and then 

participated in group discussions of scores and applicant qualifications. Background 

checks were completed for each of the candidates as well. 

The Individual review team member's scores were averaged for each applicant, 

and the review team then selected the top scoring one-third (40) of the applicants for 

additional review. After significant group discussion of these top 40 candidates, a group 

of nine ethnically, gender and geographically representative candidates was developed 

and became the team's recommended members for the POB. An additional nine 

applicants were recommended as potential alternates for the Council to select from. 

Members of the review team called professional references for the recommended nine 

member board and the nine potential alternates. Of course, it is the Council's 

prerogative to select from any of the 122 applicants who applied regardless of the staffs 

recommendations. A list of the top 40 applicants is attached here as Attachment G, and 

a complete list of the 122· applicants is attached here as Attachment H. 

As a result of a rigorous application and review process by the seven member 

review team, the following nine candidates are recommended to the Council: 

5 
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STAFF RECOMMENDATIONS 

Moira Amado-McCoy- Ms. Moira Amado-McCoy Is currently President and CEO of All 

Innovation & Kairos Solutions. Ms. Amado-McCoy has experience as a teacher, 

facilitator, and liaison. Her interest in serving on the Police Oversight Board stems from 

being a native New Mexican and having a keen interest in ethical and productive 

communication for community Improvement. Some areas that Ms. Amado-McCoy would 

like to work in on the POB are ensuring transparency in organizational structures and 

finding avenues for bringing true diversity, multicultural perspective, and buy-in for a 

multi-stakeholder communication process. 

Jeanette Baca - Ms. Jeanette Baca is a retired counselor and professor of counseling. 

Ms. Baca wants to serve her community and be a part of the solution. She is a former 

board member of the New Mexico Counseling Association (NMCA) and has served on 

the American Counseling Association (ACA) Ethics Revision Task Force. She is 

interested in working on improving the process and standards for hiring officers in 

addition to implementing structural and systemic Improvements outlined in the DOJ 

Report and Settlement Agreement. 

Eric H. Cruz - Mr. Eric Cruz is currently the Acquisition Program Manager at Kirtland 

Air Force Base. Mr. Cruz's unique set of knowledge, skills, and abilities can be an asset 

to the POB. They include: program management experience of setting and executing 

goals, working in a government setting, working with a team to achieve common goals, 

working in groups with dissenting opinions, education and training in leadership and 

communication skills. He is a resident of an area of Albuquerque that has high police 

activity. 

Joanne Fine - Ms. Joanne Fine has served as a member of the APD Public Safety 

Partnership for several years which worked on creating partnerships between the 

community and APD. Ms. Fine also served as Project Director for developing and 

opening the Family Advocacy Center which is a partnership between APD and United 

6 



M001872

Way that serves victims of interpersonal violence. Her experience in developing the 

Family Advocacy Center provided her with the opportunity to work with human service 

providers, the courts, the DA's office, underserved communities, and law enforcement, 

which can be an asset to the POB. 

Beth Mohr - Ms. Beth Mohr is currently a Forensic Accountant and Investigator, 

Managing Partner at McHard Accounting Consulting. Ms. Mohr is a retired San Diego 

Pollee Officer; she's a former Investigator for the Independent Review Office in 

Albuquerque; and she's a concerned community member. She has a clear 

understanding of complex data sets, crime data, citizen complaint data and use of force 

data, and how each of these contribute to a lack of trust between the community and 

the police. Ms. Mohr Master's Thesis at UNM's School of Public Administration focused 

on achieving lasting outcomes in the implementation of civilian oversight. 

Rev. Dr. David Z. Ring Ill - Dr. David Z. Ring Ill is a retired Pastor from United 

Methodist Church and a retired Electrical Engineer from Sandia National Labs. Dr. Ring 

Ill is a former Pollee Chaplin in Odessa, TX and Los Alamos, NM and upon returning to 

Albuquerque, he wanted to be involved in serving the City and APD. Dr. Ring Ill 

believes the POB presents a unique opportunity to serve his community in a new and 

challenging way. 

Eva P. Sandoval- Ms. Eva Sandoval is a former corporate Human Resources Director 

and a former Organizational Effectiveness and Hurnan Resources Consultant. Ms. 

Sandoval's interest comes from her experience working in Human Resources. She has 

the skills to investigate complaints· and disciplinary matters, mediate and resolve 

sensitive situations, establish, review, and improve policies and procedures, make 

impartial decisions, and conduct long term, strategic planning. 

Leonard Waites - Mr. Leonard Waites is a lifelong resident of Albuquerque which 

drives his interest in serving on the POB. Mr. Waites wants to ensure the safety of the 

City and assist in making the POB a fair and impartial system for the citizens of 
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Albuquerque and the Albuquerque Police Department. Mr. Waites is a member of the 

NAACP and previously served on the Police Oversight Task Force. His areas of interest 

include mending the relationship between the community and pollee department and 

building a relationship between the Board and Chief of Police, as it will be important to 

correcting and implementing policies and procedures. 

Jeffery Scott Wilson - Mr. Jeffery Scott Wilson is currently the Director of the Victims 

Assistance Unit at the Domestic Violence Resource Center. Mr. Wilson is a former APD 

officer that worked for the department from August 1981 to July 1992. Mr. Wilson's 

interest in serving on the POB stems from his previous experience as a police officer 

and his work in the public sector in Albuquerque. Specific improvements that Mr. Wilson 

would like to work on while on the POB include: improving the citizen complaint 

process, focusing on incidents where lack of training was found to be a core issue, 

helping to create new training policies, and increasing APD accountability to the public. 

ALTERNATES 

Fabrizio Bertoletti - Mr. Fabrizio Bertoletti is a retired administrator from the City of 

Albuquerque. Mr. Bertoletti has extensive experience in city government and has served 

numerous roles. Mr. Bertoletti's interest in serving comes from the recognition that this 

is a critical time for the police department and com munily and he believes his 

experience and skills can help make a strong, fair, balanced, and independent 

contribution to the new civilian police oversight agency. Mr. Bertoletti also served as a 

member on the Police Oversight Task Force. 

David Blacher - Mr. David Blacher is currently a real estate broker. Mr. Blacher's 

interest in serving on the POB stems from his experience working as a trained citizen 

volunteer with the Pasadena, CA Police ·Department. According to Mr. Blacher, the 

Pasadena Police Department was struggling with the same kind of problems that APD 

is currently experiencing when he became involved. He was involved with both Internal 

promotions boards and disciplinary boards, which provided him with the knowledge and 
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skills needed for appropriate hiring, inspiring, and firing in the context of a crucial public 

safety agency. 

Susanne B. Brown - Ms. Susanne Brown is a retired physician. Ms. Brown has worked 

with numerous community organizations including: Healthcare for the Homeless, APS 

Board of Education, Enlace, Albuquerque Community Foundation, the Indian Health 

Service, Voices for Children, Juvenile Justice Advisory Committee. She currently 

volunteers with the BloPark as a docent for the Botanic Garden. Ms. Brown's 

experience in the community and experience working for the State Legislature as a 

legislative analyst can be an asset to the POB. 

Carlotta A. Garcia - Ms. Carlotta A. Garcia is currently the Director of the Department 

of Health's Office of Health Equity. Ms. Garcia's interest in serving on the POB comes 

from her experience working with at risk and culturally and linguistically distinct 
. 

communities and from her position as Director of Health Equity, where she stays 

abreast of many social determinants that impact our community, including law 

enforcement. Improvements that Ms. Garcia would like to work on include ensuring the 

POB's work is informed and driven by data to the greatest extent possible. 

Dr. William J. Kass - Dr. William Kass is a retired physical scientist. Dr. Kass's 

Interest in serving on the POB stems from following recent events with APD. He would 

like to offer his skills and experience to the community by serving on the POB. An area 

that Dr. Kass is particularly interested in improving is the public's influence in changing 

and creating public policy governing APD. Dr. Kass believes that the community, 

through the new POB, should have a real voice in setting APD priorities. 

William L. King - Mr. William L. King is a retired safety engineer from Sandia National 

Labs. Mr. King is a Block Captain for the Neighborhood Organized Against Crime 

Program, a board member of the North Wyoming Neighborhood Association, and a 

member of the Albuquerque Community Emergency Response Team (CERT). Mr. 

King's interest in serving stems from his near lifelong residency in Albuquerque, his 
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sense of civic duty to help his community, and because he has unique skills and 

experience that will assist in facilitating solutions. 

Dr. Lisa M. Orick-Martinez - Dr. Lisa M. Orick-Martinez is currently a professor of 

Communication Studies at CNM and a member of the Albuquerque Community 

Emergency Response Team (CERT). Dr. Orick-Martinez's interest stems from her 

education, training, and familiarity with chain of command, small group communication. 

As a social scientist she understands the importance of reaching an informed decision. 

Dr. Orick-Martinez is particularly interested in improving communication between APD 

and the Albuquerque community. 

John J. Vigil - Mr. John Vigil is a retired Purchasing Officer from the City of 

Albuquerque and is an active member of the Rancho Encantado Homeowners 

Association, the Ladera Heights Neighborhood Association (LHNA), and the Westside 

Coalition of Neighborhood Associations (WSCONA). Mr. Vigil's interest in serving on the 

POB stems from his previous public service and from viewing the POB as an 

opportunity to move Albuquerque forward. Mr. Vigil has experience working in group 

settings and developing public policy, which he hopes to.bring to the POB. 

David J. Webster - Mr. David Webster is currently the Co-Clinical Director at St. 

Martin's Hospitality Center. While Mr. Webster has lived in Albuquerque for only a year 

and a half, he has experience in working alongside police departments in three states 

throughout his career. He has been involved in creating and staffing programs for those 

with mental health/drug use disorders who are involved with the criminal justice system. 

X:ICITY COUNCILISHAREICL-Staff\_Leglslative Staff\Legislatlon\Other Communications (OC)\Staff Recommendations for the 
Pollee Oversight Board_final.doc 
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From: 
To: 
Cc: 

Subject: 
Date: 

JOANNE FINE 
Robin Hammer 

Leonard Wajtes; Beth A Mohr (CABO POB.Mohr@gmail.com); Jeffrey Scott Wilson CizyJi!sonnm@!!ve com); 
Moira Aroado-f\1C\_cy (molraamado@qmail.com); Eric H. Cruz ferlc.hujzar quz@gma!! com); Jeannette Barn 
Ovhaca pob@gmal! com); Dayjd Z. Ring. (dzQ@juno.com) 

Replacing Eve Sandoval 
Friday, April 03, 2015 11:23:06 AM 

What is the status of finding a new POB member to replace Eve Sandoval? I 
assumed the alternate list would be used to quickly fill the void. What is the status 
on this, please? Who is working this for the Council and where are they at time line 
wise? Please advise. 

Thank you, 
Joanne 

Sent from my Verizon Wireless 4G lJE smartphone 
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From: 
To: 

Cc: 
Subject: 
Date: 

Hqmmer. Robin 
Beth A Mohr CCABO.POB Mohr®gmal! com}; David Z. Rjng fdzr3@iuno com); Eric H Qyz 
Cede hu!zar cruz@gmai! coml; Eva p SandO\Iill {Evaps3716®\lahoo r.om); Hammer. Robin; Jeannette Baca 
(jybaca pob@gmail.coml; Joanne Fine (ioannefjne413@gmaj! com>; leonard Waites 
fphamason.lw@gmail.com); Mojra Aroado-McCov (mojraamado@gmail.com); Scott Wilson 
fJswi!sonpob@out!ook.com) 
Bu!!ock. Njcho!as; Yerma!. Vjncent A 
Respresentative from Human Resources 
Thursday, March 12, 2015 1:34:50 PM 

Dear POB Members: 

I spoke with the Vince Verma I, Senior Human Resource= Labor Advisor. Mr. Yermallead the 

national search which resulted i= my hire in 2012. Mr. Verma I and the Human Resources Director 

are bo=h unavailable to attend this afternoon's PDB meeting. Mr. Verma I would be available for 

the April 9 POB meeting. =o:p> 

Please let me know if you have any questions. 

Thanks, 

Robin 

RobinS. Hammer, =sq. 
Acting Executive Director 

Civilian Police Oversight Agency=/o:p> 

City of Albuquerque=/p> 

P.O. Box 1293 

Albuquerque, NM 87103 

(505) 924-3770 

Fax: (505) 924-3775=/p> 

-ttp·l/www,cabq.gov/cpoa 




