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INTRODUCTION

The role of *he lMaine Otare Libary, today, is to furuish
the bHroad leadership necessary in develﬁing and providing
gquality of livbrary rescurces smnd services throughout the state,
Specific functions acknowlediped by the Stase Libravy are:

I. Genergl Loan and Hefarence

A collection off 263,000 yolunes, primarily mnon--fiction,
covering a broad range 6f subjects ig available to
every resident ¢f the state, FParticular emphasis is
placed on Maine History; other avess include geneaqlogy,
govarnnent documents, peliticel secicrnce and history.

II.,Law and Legislative Reference

A collection of 70,000 volumes is maintained; information
ig furmnished to j¥dicial snd other state officisls and
employees; legal materials are exchanged with other
state libraries; advisory service is provided to county
law libraries; refereace and reseesrch service on
legislation i§ furmished,

III.Extension Section

The gervices of this gection ars: advice te public
libraries, publication of public library statvistics,
administration of state aid grants to public libraries,
¢Ioen 6f traveling libraries to rural sclocls an

small libraries, and provision of bookmcbile service
to communities having no loecal library. Traveling
libraries are presently being phased out while loans
to small publie libraries through the ookmobiles
are being increadsed.s

The purpose oi this paper is to: develpp a brief history
of the Haine Otate Library with emphasis on administrative
developments; to show the impact of the Library Services hct
on State Library growth; explain the organizational structure;
exanine presant trends and to make cconclusicns based on this

study.
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I

HISTORY OF THE MAINE STAE LIBRARY AND DEVELOPMENT OF
ADMINISTRATIVE FUNCTIONS

The Maine State Library was authorized by a resolve when
the Secretary of State was authorized to spend $500 to purchase
a library for the use of the legislature. The Legislative Act
of March 22, 1839 officially established the library, e Fhe
Secretary of State was given charge of the library, which ugﬁgé
#® retained in his charge until 1861, The library was located
in the south wing of the State House. The annual appropriation
from 1839 tq‘1§59 was $8,015. The total number of volumes
accumulatedﬁég?laeo Qg;;;22,181.

Reports, prior to 1861, were generally very brief but gave
tidbits of information into the objectives of the Maine State
Library. The Report of the Committee om the State Library in
1859 examined the library collection and reported that they were
"impressed with the fact that large sums of money have been
spent in the purchase of works, which however wvaluable they may
be, are not adapted to promote the purposes for which a State
Library has been founded and maintainod.“l They thought the money
should have been spent on "the most rare and valuable works upon
History, Jdurisprudence, the Law of Nations, the Science of
Government, Politics, the Natural Sciences, and cognate branches
of learning, and especially such as relate to the discovery and
early settlement of this Gtate, so that it should be a collection
of highlx*’valuable works on all these and kindred subjects

which would be accessible to members of the government and people

1Committee of the State Library, Report of the Committee on
the State Library, House Document No. 41, part IY (State of

Maine: 1859).
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of the State for information found in i;;givlibraries."a Fictitious
works, except those of permanent value, were considered a waste
of valuable funds. The annual appropriation in 1859 was $400.
In 1859, the State Library could list 2,341 judicial reports,
digest and statute laws and 9,793 miscellaneous items, The
classification listed such subject areas as Arts & Sciences,
History & Biography and Documents. The lowest subject area,
Novels & Poetry was listed as being 327. In comparison, the
highest subject area, History & Biography was given as 3,156,

This Committee made a valuable contribution when tﬁgj
recommended in théir report that the importance of the library
to the departments of the govermment required a more responsible
management of its affairs and that it should be in charge of a
librarian with defined powers and duties. C. R. Ayer, Secretary
of State, concurred in this recommendation. The condition of
the State Library can be ascertained by the fact that Mr., George
BStacy, the new State Librarian, could emphatically report that
"there has not been at that time any arrangement or classification
of the books in the present Library room.“5 The Committee Report
culminated in the establishment of the HMaine State Library as a
separate department in 1861, On July 1, 1861, lMr George Stacy
was appointed state librarian by Governor Washburn. By an act
of the legislature in lMarch, 1861, "a catalogue of all books,

map®s, charts and works was ordered to be made under the direction

2Tbid

5Maine State Library, First Annual Report of the State ILibrarian
to the Legislature of Maine for the ar 1861 (Augusta: Stevens &

Sayward, Yrinters, 2)y Pe 13
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of the Governor and Couneil.”u Mr. George Stacy had this completed
by the time of the publication of his 1861 annual report.

Major ébdls in 1862 were to select the most important
publications in the departments of literature, science and the
arts which would be appropriate for reference and research by
members of the legislature and to acquire standard works in history,
biography, travels and general literature so that members of the
legislature could find current literature which would result in
mental improvement or intellectual recreation. By the end of
1862, the State Library had achieved important objectives by
having an orderly arrangement, classification and finally a
catalogue of books and materials,

The librarian commented on the inadequate supply of reference
books to the legislature of 1863 stating "Its increase has been,
necessarily, very slow having been mainly depend«nt on exchanges
with othor States, the receipt of public documents and other works
distributed by Congress and the operation of the system of
international exchanges, which was some time since discontinued."5
The library received an appropriation of 4800, The librarian felt
that a $1000 would be mecéssary to place the library on a
respectable level. He makes mention of the fact that other states
were contiibuting from $1400 to #8000. By 1865, there was
annoyance from books beini: disarranged and misplaced as all classes
of persons had access to them and that four volumes were missed.
Mr., George Stacy commented, "It is quite iapracticable to preserve

a uniform and orderly appearance of the books upon the shelves,

*Tvia, p. 13.

5Haine State Library, Third Annual Report of the S
to the Legislature of Maine *Tor the year Augusta: Stevens &
ra;Privtery, I864), D

Saywards; 3 s Ds 16,
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if inexperienced and careless hands, in constant succession, are
allowed to disturb them and remove them from their proper places.
It may be found necessary, therefore, in order to provide security
against the constant disarrangement and occasional loss of books,
to close the alcoves with glass doors. ©Such a protection has been
found expedient in many libraries.“6 Many bindings were found
to be light and fragile and it was recommended that the State
Library acquire a more substantial binding.

Joseph Woodward became state librarian on April 20, 1868.
His policy continued that of Librarian Stacy. He stated his desire
of securing the complete works of the best authors in literature
and science which would be of permanent value. He also complained
of the presefit arrangement of open alcoves which led to the
misplacement and disappearance of books when handled by any and
all persons, Rebinding was emphasized to save o0ld volumes, An
appropriation of #1000 was finally obtained in 1870 but economy
is noted in that "no costly illustrated works or elegant and
ornamental bindings have been purchased during the year, as with
the present necessities of the Library, no expenditures except
for books of standard literature and of well known value, in
plain and substantial binding, have b-en thought justifiable."7
There was a complaint of leakage in the roof damaging several
volumes and that during sevére storms it was necessary to move

a portion of the books in some parts of the library. Additional

GMaine State Library, fth Annual Report of the State Librari
o the Legislature of Maine for the year 1 ugusta: Stevens
ayward, rrinters, 9 De 4,

7Haine State Library, N%gth Annual Report of the State Librarian
to the Legislature of Maine for the year 1870 (Augusta: Sprague
Owen & Nash, 1871), D.
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space was badly needei., In 1871, the roof was repaired and the
second room of the library enlarged.

Up to this period, the State Library had been considered
primarily for government usage. A recognition of the use of the
State Library for all people is finally reported by Librarian
Woodward in that "the accumulation of books for reference at the
various centres of business, is coming to be recognized as a
public necessity; and instead of being the resort of mere book-
worms and men of leisure, they become storehouses of valuable
learnin:, frequented by all classes, thus helping to mould the
thought and direct the action of all."8 The ecargity of leisure
reading was still considered unimportant. Famphlets were classified,
indexed and bound in permanent form.

By 1875, the business of the State Library had increased to
such an extent that Librarian J.S. Hobbs could report that "there
is a vast amount of miscellaneous work incident to an office of
this kin, of which no account could well be kept, to say nothing
of the time devoted to visitors and applicants for books,."2 One-
half of the appropriation of #500 in 1875 was spent for law books.
The demand for law books exceeded th- supply at all times. The
librarian recommended an increase of #500 for the next year but
received only #349.65 The number of books and pamphlets received
in 1876 QQ;SVIEB by purchase, 583 by exchange and 144 by donation.
This didn't include books and docu ents from the State of Maine

or Reviews and Quarterlies which were received in pamphlets and

ir*?ﬁ'jfent al Report of the State Librarian
HMajine for the year ugusta: Sprague,

9Maine State Library, Fifteenth Annual Report‘ﬁtxthe State
Librarian to the Legislature of ilaine for the year Augusta:
prague, Uwen ash, 76)y Do le
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bound for the Library. The librarian complained of lack of
room by 1878 resulting in books of greet wvalue being piled
upon the floor. Lack of a complete catalog was noted as the
last supplement was in 1867 to the 1862 catalogue. The State
Library was still considered chiefly for Jjudicial and politiecal
reference in 1879. A deficiency was found lacking in the
history of the State and the towns and a recommendation was
made for supplying this need as soon as possible.

With the return of !Mr. Hobbs as librari:n in the early
80's an effort was made to give more distinction to the
library in reference and American history. "All histories
of a local character, biographies and genealogies which may
supply facts for the future historian, are as far as possible
secured."lo This policy was continued, making the library an
excellent source for materials of this nature today. A few
novels were purchased by the best standard authors such as
Howells, Thackeray and Scott.

State, university and public library funds have received
sharp curtailment of funds during the early years of the
Nixon administration. We are still walting for further
developments in a uniform and coordinated state and publiec
library system which will serve every citizen equally well.
We camnnot attain this without adequate funds. Restrictioms
on expanding state library activities are mild compared to
gains made by the State Library in 1886, The library budget
was $1000 for that year. !Mr, Hobbs, the state librarianm,

104aine State Library, Twenty-First Report of the Li rar
gf the Maine State Library for th  years and ugusta:
prague and Son, 1883), pe.
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reported the deplorable condition of the State Library to
the state legislature in very explicit terms in order to obtain
remedial action. This is expressed most forcefully in his
own terms,

"In the library we are exposed tec water as
well as fire. I wish the members of this present
Legislature could visit the Library during a powerful
southeast storm when we have to call into requisition
all the dishes which can be found about the bikilding
in which to catch water. So we are flooded in stor
and liable to be burned up &n droughts. New streams:
are liable to burst in upon us at any time, so it keeps
the Librarian and his assistant upon the comstant watech.
It becomes almost impossible to keep the books
from getting wet, and sometimes a nice volume becomes
damaged and spoiled. I sometimes find great difficulty
in keeping the Ten Commandments in anything like an
unfractured condition., I feel like breaking the whole
lot. Feow I do not object to the work ol the watching,
but it seems to me that the Librarian could be better
employed in the discharge of those duties that
naturally and necessarily belong to him., Almost daily
there are visitors in the Library studying up some
topic in law, science, history or other subject. They
most always need the assistance of the librarian, who is
supposed to know where the very information which
they are after may be found.”

It was not until 1892 that the library was moved to mew
new quarters. During the moving, approximately 400 volumes
were found mutilated as a result of the unfavorable location
and the number of rooms renderi: g mutilation relatively easy.
The first steel bookcases were instailed, being the first
known in New England., Adjustable lighting was installed.

A librarians office fitted in oak was added. The library
was catalogued according to the Dewey system using cards in
an alphabetical arrangement. Two files were maintained, one

by subject and the other by author, tith,interfiled.

Jpresn

yaine State Library, Twenty-Third Report of the Libraris
the Maine State Libra for the years 1865 amd 1886 (Augusta:

o S
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People were as infallible then as today and mention
is made of a man who kept a rare and valuable book for tﬁénty
years before returning it to the library. Occaséienal
vandalism resulted in cutting or tearing out paées of 1nterest
to the patron. There were some who fell into 'pockets' trying
fo exhaust the literature of a particular subject. e

In 1891, the librarian was required to distribute the
laws of the State, the Maine Reports and various dosuments
purchased by the State to the towns, plantations, institutions
and persons as were required by law to receive them., Each
state department also distribut?d its own reports and turned
the balance over to the library. The librarian reported
that this resulted in waste and duplication and recommended
that they be distributed by a single department, suggesting
the possiblity of a document clerk in the library. Another
valuable service performed by the State Library was the
collecting of Maine newspapers. Bound copies of the standard
flewspapers such as the Kennebec Journal and Portland Press
Herald were made but there was a lack of any complete sets.

Government publications were emphasized at this time,
The Secretary of Interior commented that he thought Maine
had "one of the best and most complete set of Government
and Department publications in the country."l2 However
Berley Poor's Index and Hickcox's Catalogue had to be =
purchased because of an inadequate catalogue or sgbject index.
The collection of state public documents was poor and lacked

an analytical index. The law text books were so scarce

$687): b 1 wres
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that they would have discredited a small town lawyer. LRebinding
of old volumes was carried on consistently although funds
required selective economy. By 1895 works of fiction had been
nearly discontinued. !Magazines had increased in number,

Developments of permanent value which a“"fected the State
Library in the last quarter of the nineveenth century are
valuable indicators of its growth during this period. (1) The
University Extension began in Maine in 1886 and the State
Librarian recognized that the state and university libraries
would have a new role in furnishing research material. (2) The
Legislature of 1893 enacted a law to encourage the establishment
of free public libraries in the cities and towns of the state.
Each free public library was entitled to receive from the state
a sum equal to ten per-cent of the amount appropgiated by the
municipality where it was established. The@statesﬁwere required
to file claims, This was the purpose of rendering books free
to all inhabitants of the tewn and was a requirement for state
aid., State aid is now continued as a function of the Maine
State Library Fxtension Division. (3) Authorization of the state
librarian to loan to any reputable citizen of the state, books
from the shelves of the State Library on payment of cost of
transportation. This changed the emphasis to service to all the
citizens of fgé stae. The State Library wili now pay the
cost of sending the books, the patron pays for returnéng the
books. (4) Establishment of a traveling library in 1899, An
aprropriution of #1000 was awarded for two years. [Forty boxes

of library books included all categories of books. Imn six months
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time, there was a circulation of nine thousand books. They went
to small country towns and supnlemented free libraries desitute
of funds, They were so successful in this period that it was
recommended that they be increased to one hundred boxes., This
service was continued to the present time under the auspices
of the Extension Division but is presantly being phased out as Oji 4
the bookmobiiés are now going to the remote areas without public‘
library service or supplementing small public libraries in areas
that are limited in the service that can be provided to the public.

Important or revised legislation not previously discussed
which affected library develpment at the end of the century is
worth noting. (1) Creation of a Library Commission to encourage
the establishment of free public libraries and to select books
for traveling libraries. (2) Biennigifgggertégé;:”;;nual reports.
(3) Minimum of #2000 being biennially appropriated. (4) Required
soliciting and receiving of duplicate copies of books and
docunents, the maintainance of a bureau of denosit and exchanges
with other libraries and institutions of learming. (5) Distribution
of state reports, books??%ocu~ents to nations, municipalities,
corporations, institutions and othe  persons entitled by law
to receive them along with required exchanges of important
materials. (6) Maintenance of a document department (7)Donations
of books to towms that would establish free libraries. (8) Required
preservation of local histories, financial and other reports of
towns, cities, counties and corporations. (@) Authorization of
cities and towns to accept legacies, devies, bequests and raised
funds. Land and buildings were added to this later. !Many local

town libraries were built by benefactors after this act.
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(10) Authorization of towns and cities to be depositeries of
laws, Maine reports and other documents which they shall by law
be entitled to receive.

Future developments of the State Library will be considered
in decades so that prospective growth can be more reflective.
The period from 1900 to 1920 saw new innovations, much expansion
and a cry against crowed conditicns.

The staff of the 8tate Library in 1900 consisted of the
state librarian, assistant librarian and théméataloguer. This
had been increased in 1920 by a reference librarian, legislative
reference librarian, document director, document clerk, index
clerk and a combined bookkeeper and stenographer. The library
appropriation up until 1888 had varied in amounts up to #1000.
The amount appropriated im 1900 was $4,400 but in 1920 it was
#8,300, a figure which is almost doubled in two decades: The
total number of volumes had increased to 130,000 volumes in
the State Library collection with an additional 25,000 books
in the traveling libraries. The philosophy of the State Library
was further clarified by H.E. Dunmnack, the State Librariam, in
the following statement, "The section of the general law clearly
states that the library shall contain works om law, agriculture,
fishing, roads, education, sci=nce, forestry, shipbuilding,
finance and religion. While every book published might find a
place under one of these titles, it is clearly evident that
general literature and fiction were not intended to have a
permanent place in the librarye........The State Library should
be a highly specialized collection of books supplementing rather

than duplicating other libraries."l3
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The doors of the library were opened to all people in 1900.
All citizens were given the opportunity to have their questions
answereé. B§'1904, the Stete Library was offering instruction
in library work. Two week institutes were held in Saco, Clinton
and Augusta., Three students spent several months receiving
instruction in library routine at the O tate Library. Individuals
began to come to the é;te Library for long continued perioeds of
study and research. In the early 1900's, the librariap foumnd
that many books were so poorly bound that they would not last
over two years without rebinding. By 1916, a new method of
binding with'iﬁckram was found to be highlf_;ffective over the
old method of using sheep or baffing. By an order finally pasesed
in 1915, reports of all departments were finally left to the
distribution of the State Libarian., Am assistent document clerk
and an extra stenographer were authorized to handle the additional
load. The catalog was previously under the Dewey system with
author and title cards in one file and subject cards in another
file. During this period all cards were brought togather in
one file. AN

By 1920, two special departments were creat~-d to expand
library service. The first department concentrated on local
historical work, adviée on writing local history, vital
statistics and genealogies and furnishing prepared lists of
historical subjects of school and clubs. The State Librarian
recomnended that all town histories be collected as soon as
possible. The second department concentrated on collecting books
or materials on vocatioral and industrial works. This imcluded
€induetrial processes, biogranrhies of industrial leaders, trade

publications and technical Journales and articles as well as
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anything pertaining to the wvarious vocations. DBecause of the
developing induastries in Maine, it was found necessary to supply
specialized vocational subjects filling in the gap which public
libraries were neglecting, The Legislative Reference Pureau was
established in 1917 as a special diévision to render assistance
to the warious departments of the state government., The state
legislative reference librarian was required by state statute
to collect, arrange and place on file books, pamphlets and other
material relating to legislation. This person had %o prepare
abstracts of laws in other states and present such other information
as may be useful and necessary to the legislature in the
performance of 1tsvlegislat1ve duties. It is interesting to rote
that while the lib;ary was in session the Legislative Reference
Librerisn "aVeraged three nights a week and every Saturday after—
noon in research work and for the four days each week when the
legislature was in regular session the éntire time #f three
members of the library staff was spen® in the actusal serving of
the legislaturg."lf Tpis 1%prar§§n eventually becare referred
te as the lazriib ;£§;:2 o

Extension work was carried on by the Maine Library Commission,
Credit must be given to the Women's Clubs of Maine who were
responsible For publicity and postal funds-when necessary thereby
getting traveling libraries into tewns that desired them. Their
cooperation gave great impetus to extension work and also
resulted in the creating of many free public libraries, Im 1902,
the !Maine Library Commission sent traveling libraries to 80
libraries or 60,000 readers. They were used in high schools,

study clubs, Esh-galssis and even northgth Maine lumber camps,.

1oy -
aine Library Assoclation, Handbook of the Ifaine Library
Association. (Banmgor: 1915), p.8:
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The demand for traveling libraries expanded each year and more
had to be made as soon as funds were alloted,

The Commission added courses of instruction in two week
institutes, ~ By 1914, "the sumnmer sbhools were replaced by two-
day institutes held in five different sections."l5 These wsre
for librarians as well as library trustees. Advigé and personal
visits to public libraries continued and by 1918 they were so
busy that +tHey employed a library organizer to aid in establishing
or helping librarians in their various duties.

In 1918, an important development in thinking about library
service was the attempt to raise standards. The Library
Commission was given the authority to withhold payments from those
libraries that did not report on and adhere to specified standards.,
The Commission enumerated its requirements undsr eight specifications
which varied with the si,e of the library. These were concerned
with "(1) hours of opening, (2) cat:loguing,(3) library extension
on the local level, (4)special provision for children, (5) Bpecial
provision for industriel workers (6) publicity to the local
people,(7) careful book selection and (8) the librarian's attitude
toward his work."® The 1ast requirement included attendance
at some sort of a library meeting within a two year period. The
end of this period of extension work concludes with 1921 when the
Library Comnission was discontinued and its direction taken over
by the Maine State Library under a Direcctor of the Extension

Bureau, now referred to as the Extension Librarian.

l‘slllid 9 Po 8.

b . . e de Y | o R b £ 3 [ \, S T o )

Ouaine Sti6é Library, Thivty #7th Report of the Tibrari
a; the Maine State Libra for the years 1919 and 1§20; (fewiston:
he Journal rrintshop and Bindery, 15513, De R
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In regards to the physical features of the library, there
were frequent complaints of lack of shelf space and storage space
in each report msde by the state librarian. In 1910, the State
House was enlarged and the main portion of the library was
removed to the second floor nf the north wing. Renovations to
floors, walls, and lighting was completed in 1915 and 1%16.
Continued céﬁgeéted conditions resulted iﬁ fh;.use of attie
rooms and %he necessity for piling newspapers on the floor. By
1920, the librarian could quote 15,000 reports and documents
boxed in a room with no windows or ventilation and about 60,000
as being practically inaccessible in various attics and boxes.

The last development of this period, while not specifically
dealing with the State Libary is worthy of mention because of
the leadership role played within this organization. The Maine
Library Association organized in 1891,but rsorganized im 1901,
was an active agency in energizing the library spirit of the
state, Two meetings were held sach year to promote library
development. !Meetings have mow been reduced to once each year,

The decades from 1920 to 1940 must be considered as two
eras, one of prosperity and the other of stabilization with
some evidence of stagnation. A period of flourishing actvity
and expanded services developed until 1931 when the effect of
the depression caused a retrenchment in library activities
that had not fully recovered by 1940, The demand for library
services had increased enormously but the funds were lacking.
The Maine State Library received $25,407, the library Commission
$33,800 or a total of #39,207 in 1920, With extension services
included as part of the !Maine State Library budget after 1921,
the total appropriation was $53%,000 for the fiscal year ending
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in 1930, The fiscal year 1939-1940 found the State Library
awarded only §40,000 in a period when most of the effects of
the depression were well passed, "Included in the library
appropriations are the stipends paid to public libraries..cs.,
expense of printing the Maine Reports..ceceee.... s amounts
for the publication of Vital Statistics... .,ﬂfounding funds

for new libraries......; a total of 811,520."17 In contrast
the circulation #6r 1920 was 13,020 while it had increased to

31,940 for the fiscal year ending in 1940, The fiscal yegr
which began on July lst was used in preparing all reports arter
1921. Five hundred traveling libraries were lent in 1920 but
the fiscal year ending 1940 was recorded as 733 which is a

substantial increase, Funds were reduced in vital areas to

cover the incréaaed cost of eirculation, In ﬁhe early 19208&s

the State Library increased aid to schools and school libraries.
FThe most important services were "(a)supplying the schools

with traveling libraries; (b)assisting the schools in the
selection, ciassification and use of books by means of
catalogued %;gtg; (e) providing a central reference collection
and informa;ion buregu for the use of ths schdola."18 In 1926,
it was recomumended to hire a director of school libraries to

gid, advise and help organize libraries and advise local librarigl,
in helping teachers and trainging pupils in the use of the |
library. This recommendation continued to receive emphasis

in several later reports but did not materialize during this

neriod.

17Maine State Library, Fortg—-l?ifth Teport of the Librarien
of the Maine State Library for the period Juiy i, 1938 to June 20,
1940, (Augusta: 1941), De6.
18Maine State Library, > -
the IHaine State Libraxry for the years Jaauary 1, 1921 - June
blishing Company, 9 De7s
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In 1924, the state librarian reported 200 towns were
withcut libraries and that 80% of the boys and girls were
finishing schoel in the gredes. Their dependence on further
education must be met by the State Library inscofar as pessible.
The State Library expended puvblicity in this area along with the
traveling libraries, to create a demand for good books where
they would be most needed.

Twe schools o; instruction were started by the State Library
in 1822, Cne took‘place in Auburn, the other in Bangor. Thirty-
six persons representing twenty-one libraries attended., Many
protlems were solved through Round Table gatherings thereby
clearing up many mufual difficulties through discussion. Today,
One day is devoted %o Réuna Table neetings which are staggered
in various parts of thelstute s0o that all librarians may attend.
Under the leadership o‘,the State Library, common problems are
aired and the liatest inmpvafionu explained,

The state llbrarlanicomplalned of many librarians being
without adequate traini;g;in the 20's. He reported that most
librariea in laine were:iﬁ the small town class where salaries
were almost negligible.; dorrespondence courses, library
institutes and the apprénticeship program were instituted to

\

alleviate this conditioﬁ.
The Apprenticeship’ progxam began in the early 20's by
taking one student at a, timq for six months or less. No
requirenent was made fo; gntrance. This program had been
expanded to several atudon@a in the 30's. Requirements were
increased. Applicantsxhaaito be high school graduates =nd
not more than 35 yeari of %ge. Preference was given to those

who planned further train*n at library school or college.



Training was given in all departments. The hours were the same
as the library staff and the length of tine was increased %o
one year, The only cost to the student was room and board in
Augusta. The qggggg?ig?ship‘programiis‘still available today, 1!23—
The Clipping Bureau was created in May 1927 to meet the )
demand for meterial with current valué but not available ip
bocks and magazines, FEmphasis was onfﬂaine materials, although
New Fngland and general subjects werefsaved. These clippinga
were later "transferred into books, qaah book containing one
subject, and beconing part of the gaﬁeral reference department."lg
These clippings were originally madeiavailable to be loaned to
the public irn the same manner as boofs. By the middle 30's,
it was realized that the increasing vglue of the clippings
because cf their unique character madé them too valuable to
be left in germeral circulation. Exanp}es of subjects collected
were Maine Vinter Sports, Notable Hain% Churches and Maine
Manufacturing I,dustries. They were #owever nade available for
uce under special arrangement. ]
Another service which was made gvaglable in the 1930's
was the talking book machines. Thisfwaé.financad by the federal
government &s a service to the blind an?\the physically
handicapped. It involved cooperatipn wiﬁh the Department of
Health and Welfare, as they recomm%n@ed aﬁ?licants and the
State Library distributed the machings. By 1938, there were
35 spring dfiven machines and 64,élebtric méchines. The State
Libtrery placed 45 for theat year.; The talkiqg records were sent
to the applicants from the Perk%ﬁs Institutﬂon Iibrary in

LMa1NE State Library, Foggg&Fifth Renort of the.giggégigg
g% the !Maine State Lip§a§§,ggg he period July L, 19%8 %o June
30, 1 . Aungusta: 1 » pJgT
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The Reference Service saw few new innovati~ns. The demand
had increased rspidly and the cbllection of reference books
had grown to neet the requireusnts. The state librarian revorted
that it should be a great refgrence library where information
on all useful aubjeéts could ?e found especially those not usually
found in public lib;gries. ?#enty-five volumes of newspapers
and one hundred, seventy four velumes of magazines were bound and
mede available for reference by 1931. A collection of Maine
maps was supplenented by acquir&ng @any early maps and by the
end of the period, it was considered the best in New England.
The laine Author Colleqtiaﬁ had se?eral hundred inscribed
presented books, vertical file reviews, newspaper clippings,
biographicel data, pictures and author correspondence which
was continued to the praéent tine,.

The Bureauv of Legiélative Reference grew rapidly. Eight LR «

fw?

hundred and seventy-one questions were answered in one month Luw’&m$$

A"

gep’

of 1922, the beginning of the period. By 1940, the 65,000
volunes of this departmant left it "the best equipped law library
enst of Bostom."=C
Much of the legislation of this pericd affected the
Ixtension Buresu, When the Eightieth Legislature crsated the
Bureau of Library Extengion in 1921, it waes found necessary
to find a director who would take over the responsibllity of
the former Library Commission. Miss Theresa Stuart, the State
orgenizey of Libraries ﬁndar this commission)seemed best
qualified for this pesitioa with her previous experience znd

was hired by the State Library to provide the stimulation and

direction that this depsrtment needed.

201bid, p. 5.
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The legislation of 1925 enabled towns to raise money for
the use of a library in adjoining towns or to make use of =a
joint -library. The Extension Bureau encourgged distiict systems
in towns with limited funds. An example of a district organized
under this legislation was that of Dresden, Farmingdale, Pittston
and Randolph being served by the library in the c¢ity of Gardner.
However, the district system never became very popular and by
1940 there were only eight districts involving as low as two
towne and one with as many as five,

A s?ﬁipend of 4 to 10 per-cent was established to be paid
to all towns that appropriated money from taxation for the
support of a free public library, up to #5000, All amounts
exceeding $5000 received $200. The stipend libraries had
increased to 178 leaving 103 non stipend libraries by 1940,

The Extension Bureau established a summer reading course
in June 1924 for children in Grades 5 to 8. Children read
ten books from peepared lists, memorized a poem and then toock
an examination to receive a certificate. This service was
expanded to the entire year in the later part of this period.

In 1922, the Extension Bureau offered a correspondence
course in library work. This was limited to those who held
library positions or intended to and required "at least one
week's study at the State Library under the direction of each
member of the staff along each particular line."al A visit
to a library and an examination completed the course. Because
of increased demand in the late 20's,the course was restricted
to tbose engaged in library work. The subjects included basic

work in classification, cataloguing, reference, periodicals
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and general reading. The present course is offered by the
Devuty Librarian, lliss Virginia Hill., Requirements have been
liveralized to fit the present day demands of Maine librarians
and library workers.

The Txtension services were further expanded in the 1920's
to consultations with trustees and architects about library
building pians and equipment. Ilany made use of this function,

In 1931, the Business and Professional Women's €lubs
presented the State Library with a Bookmobile. This was a ton
and a half Dodge having a capacity of 600 volumes. Two workers
visited various towns for three months of 1931, "They called
at 434 te¥as, lent 5,010 books, received 101 applicatioms for
traveling librarfes and 104 requests for travoling library lists
and cof;rcd 4,519 miles."2? It was planned to establish a
permanent itinerary but the depression caused a lack ol funds
to carry on the work. The truck was used occasfionally to
deliver traveling libreries, visit towns on special work or
attend exhibits but its usefullness was so impaired that it
was égld in the fall of 19%6.

The traveling libraries continued steady growth in popularity
and circulation during these years. A new innovation t¢ reach
rural people was placing these libraries in the Farm Bureau
Clubs and the 4-H Clubs. An extension worker met with the groups,
explained the system and tried to create an awareness of the
contents 3£‘booka. Four counties were served in 1932 but the
growth was so spontaneous that by the end of the period, clubs
in 211 sixteen counties were enjoying this service, Traveling

Libraries were sent to summer camps where they enjoyed steady

22Maine State Library, Thirty-Fourth Report of the Libra
of the Maine State Iibrary fo; ol

1228- (Aug‘lstag 1939)‘ Poe 270
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growth sach year, At the end of these two decades, traveling
libraries were serving 489 out of 500 municipaiities. The general
collection of traveling libraries coantained two-~thirds fiction
and cne-third non-fiction. '

The State Library was transferred%to the Jepartment of
Bducation in the middle 1930's and putﬁﬁnder the supervision
of the Commissioner of Education. This arrangement presented
no advantage and it was returned to its present status in a
few years.

Congested conditi ns and recommendations for improvement
met with no avail., Legislation in 1929 provided for a library
building or an addition but no funds became avallable for
implementation. The depression dampened amy hope of revival im
the decade of the 30's,

The decades begimnning in 1940 and 1950, found the State
Library subjected to war conditions, a helding action on eold
programs caused by low salaries, lack of space and low
appropriations in a pericd of rapidly rising prices after the
war during the 40's and increased growth and expansiocn of
services in the 50's. This phase will be cconsidered beginning
in 1940 and ending in 1956, The year, 1956 is used as the final
date because the lMaine State Library received a tremendous
stimulation in growth through the Library Services Act which
was psssed iR that year, Receipts of total monies had gone
from $41,300,00 in 1940-1041 to $#129,863.97 in 1956-1957.

The Circulation, Reference and Research Divisions and the
Law Library had few new programs. The increase in funds wss
barely adeguate to obtain new books for gemeral loan purposes,

reference materials and legal books and materials., The demand

//



for books and services continued rapidly after the war (W.W,II)
and vastly taxed the resources of these departments. All
departments increased thelir publicity to let the people know
about available resources. A selected list of recently acguired
books was distributed bimonthly. A mailing list of 600 had been
attained by 1956. Biblliographies on various subjects were
inereased and given greater publicity. Orientation conferences
to describe the functions of the legislative reference section
for new legislator eiects were established.

The Extension Department continued all old programs, Some
of the services were curtailed by the war but received rapid
expansion from post war demands. An advisory librarian was
added to the staff in 1946, Her work was complementary to that
of the Extension Librarian with emphasis on organization of
children's work in public libraries. Deposit Stations were
established in various towns with nc¢ public library service,
They were in charge of any perscn willing to act as librarianm,
There were tem in 1954. These enjoyed only moderate success and
were replaced by the Bookmobiles in the 50's and 60's. The
Round Tables were returned to planned programs after World War II,
as well as including general discussions., They were increased
in distribution around the state.

A new innovation which resulted in increased services
from all departments was the permanent establishment of the
Bookmobile service in 1953, The State Librarian stated in the
Forty-Ninth Report that there were "154 towns and plantations
in the state with less than one hundred people, and there are

424 with less than a thousand, so that today, there are 175,0C0
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people in Maine who have no lécal library, and 100,000 more
who have very inadsguate ones. HNinety-ning of our public
libraries are open less than ten hours a week, some only one,"23
She again reiterated the nesd of regional centers with deposits
of books to form the nucleus of bookmobile centers. It was
again suggested in the Fiftketh Report published ir 1950. Finally
Chapter 42 of the Fublic Laws of 1953 authorized the Sfate

Libr;ry "to provide hookmobile service for reéidents of the

state, esseeialiy-
especially to rursl schools and farm homes."24 The appropriation
for one bookmebile was forthcoming and service began im December
1953, The fir#%?ggg;;obile was a Ford-Vanette with walk in
features, FEnox, DLincoln and Waldeo counties were covered, The
service was to towns without public libraries. OSchools and
central areas of the towns were served. Stores, churches,
meeting houses or even homes were established for adult stops,

in fact any place that peonle could most easily congregate,

There were many one, two and three room schools at this time

with very few books., Before the end of this periocd in 1956,
several teachers in these types of schools had remarked on the
increased reading ability of the students. A scheduled route
maintained at regular intervals guaranteed these children the
privilege of reading all types of materials., A second bookmobile

was “established in 1955 with headquarters in Washington County.

?SMaine State Libeary, Forty-Ninth Beport of the Maine State
Library, July 1, 1988 to June (Augusta: 1948), b, 19.

eaﬁain@ State Library, Fifth-Second Report of the Maine State
Library, July 1, 1952 to June 30, 1954, (Augusta: L954), De e
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The Bookmobile formed the nucleus for rapid expansion in rural
arsas. This became one of the most wvital features of the
Extension Department. Further developments will be considered
during the period of the Library Services Act which enabled the
State Library to serve its rural papulatio%fgéequately.

General developments in the State Library will be considered
as a whole in a respective ti e seauence. The World War II
years were marked by a low budget which required that one half
of all book funds go for legal books 2nd materials to keep an
adequrate law library. A special budget for this section was
demanded, The Talking Book Machines were getting worn and
nany were awaiting repeir because of the lack of government
funds to keepn them serviceable, The Talking Book lMachines were
fin=2lly transferred to the Department of Health and Welfare in
July 1943, This service wasn't resumed until the 60's when a \zjjgkz;
Librarian in chargg of service to the Institutions and Physically>i§f§23
Handicapped inaugurated a full program of all types of audio //)
and visual devides to the handicapped.

Increased demand for scientific, technical, vocational and
rehabilitation material was demanded as an aftermath of World
War II, These new demands determined the buying policy and taxed
the library resources as an adequate increase in funds failed to
materialize. lLow salaries for the professional staff made it
even more difficult to keep qualified personnel. The state
librarian reported that no new constmuctivr enterprise would
be esteblished. This was because of crowded conditions, low
salaries and funds in 2 period of increasing prices after the
war. The year 1947 was the first year since the war that all
library positions were filled and many of these left before the
end of the decade. Ten days vacation was the standard benefit
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while other libravries of this size were givin§ three weeks
to a month, The state librarian felt that work in Maine or
homes in Maine were the only features that kept the library
toggihar.

Microfilm was purchased in the late 40's to resplace bianding
gsome of the newspepers and periodicals. A Recordak reading
machine was purchesed, This was capable of using 35 mm or 16 mm
film, The saving in space by the use of film was estimated at
98 %.

In 1645, a collection of color prints of mesterpieces of
rainting was assembled and prepared for circulation in sets of
tweﬁty—five each for exhibition purposes.,

The correspondence cource discontinued durirg the war was
reestablished in 1948, This was taken.over by Miss Hill and
covered all phases of library work. It had been very popular
with public librarians., School librarians requested this course
and it was expanded to include them. The State Department of
Education allowed three credite for certification of school
litrarisns upon completion of the course. Demand became so

great in the 50's that limitations had to be ostablished on
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of the state legislatures to recognize the status of the Sﬁ;te | Q&
Iibrary or the need to alleviate crowded conditions which came

to the lowest point after twenty-five years of complaints. It

wag reported in 1946 that a gift of #3000 worth of books would

have to be refused after it had already been accepted due to

a loss of space to other departments. An offer to become an

officiel depository of United Ctates maps had to be refused

resulting in the less of 50,000 maps, The state librarian
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reported that the only result of crowded conditions was a loss
of the annax stackroom to other departuents,.
The next development might have been considered hilarious
if it had not been for the more serious situation of the State

Librery.

"The Winety-Second Legislature honored the Maine
otate Library with the responsibility for sales of
all Laws and Statutes, issued by the State. The
State Librarian feels that this is not an activity
compatible with the free extension service of library
facilities for which the Library was establisned;
however after formal protest to the Legislative
Research Committee, finding)the opinion was that
the activity should remain with the library, steps
were taken to set up an office to carry on the
wholesale hookstore business, combining with this
the distribution of laws, Department Reports and
occasional Legislative purchases, w?éeh has always
beer the province of this library."”

The state librarian reported a generosity in providing funds for
this project. The financial need was discovered to be much less

than awarded after two years of expmerience in this venture. The
gituation was further aggravated in 1951 and 1652 when the state
librarian reported further deterioration in librery conditions.

"Since 1917 there have bheen numerous attempts
to remedy, by legislation, the obvious lack of space.
The citizens of the state even anproved a million dollar
bond issue to finance several new buildings one of which
was to be for the State Library. WNotwithstanding laws,
resolves, promises and propaganda, no new buiidirg has
as yet been built nor has additiornal space of any kind
been made available,

On the contrary, space has been taken away.
During this biennium the Library was ordered by the
Superintendent of Buildings, (later the order was
confirmed by the Governor) to remove from the third
floeor of the storehouse all traveling libraries and
to put them in a stable across the street. The office
and personnel in cherge of traveling library work
are on the firet fleor of the so-called storehouse,
so access to these boxes of bocks could be had
hepetoifore without too much inconvenience because
of elevator connections between the floors. Now
the boxes must be carried to and fro across s
public way as they are constantly being mailed out
and returned. During the psst year 794 traveling
libraries were lent, €0 1,588 trips to the stable
were necessary--an average of about 6 1/3% trips each
day., FEach box weighs between 45 and 5C pounds.
Comment on such an inefficient and hard way of doing

250n next nace (28).
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business seems unnecessary.

Another very slarming inroad on libriry quarters
is sboui to be made, By order of the Governor, the
Library has besn ordered to mo e the storehouse to
the State Garage, so that Highway Department engineers
'may be in one placelsy These books are not storage -
they are constantly in use, and some of them are rare
and valusble. Hot only must detailed plans for
reshelving be made by the livrary before one book is
moved, but also the process of meving itself must be
supe“viqw? by Iibrary staff members, who already are
s“endﬁﬂn‘*xtra hours on their regular work,

The .ibrarian has been informed by the Highway
Department that the contemplated use of the present

B Library annex is the result of recommendation made in
*a special survey of that department by a private firm.
It would seem more sensible to make a survey of the
overcrewded conditions of all departments with a
view to making the best use possible £ present
facilities until such tine as an addition tc the
=-otate louse can be built, and before-exeessiveliy,
censtly disruptions are made in current arrangements,

With a major move every two years or oftener,
and the consequent months of msking up arrears in work,
and the fear of more moves to come, it is apparent
that adhereagg to any consistent library program is
impessibles

The books spoken of in the storehouse consisted of 45,000
books snd were mcved during the summer of 1952, The law library
supervised the work with the Highway Department furnishing the
employees., A panel truck was bought in order to brinz the
bocks back and forth to the main library where they were oftea
used., The route consisted of a2 half mile round trip. The
library was thought of in the Fifty-Second biennial report
when the librarian reported that when the new office building
was constructed, "the Library is to have, in addition %o its
present main rooms, such space in the capitol and new building

subbasement as is left over after other departments have been

2Maine Stabe Livrary, Forty-Eighth Report of the Maine
State Library for th period July 1,0195# to June 30, 1046,

(Augusta: 1947), p.5.

26yaine State Library, Iifty-First Lenort of the Maine
State ﬁ}br ry, duly 1, 1050 to Jure 30, 1952, (Augustas %552),
PPe 54
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assigned to their locations. The present writer, after
working alone in the subbasement avea tewporarily, felt like

the priscner in the Count of Monte Cristo without the tappings.

Cne se{ of doors leading Into this area are kept locked, there
is no lighting from the outside and a aminimum cof ventliliation
is available.

In 1956, the Library findly achieved the entire first
floor of the morth wing of the State liouse which must have
seemed like a spacicus arrangeuent after the past years. It

must have seemed like a gloricus house warming. The Extension

Department nmoved back from the Highway Bullding nnd the Bookmobile

peraonnel located in the Highway Gargge even found quarters

in this renovated wing,.

27m ine State Library, Tifty-S edqnd 'ﬁ or ) 8§~t§ gdne
‘a‘ ‘%o ey a: 9 ’

Pe 1.
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PAR? IX

At RECENT DEVELOPHMENTS AFFNCTING THE HMAINE
STATE LIBRARY 1955-1969.

Mr. Philiv MYMonyvpenny, the director of a study of library
gervices in state government sponsored by the American Library
Agssociation, stated that "One of my firm convictior...... is
that the atate Library agency, however it may be organized, has
the key role to play in the whole developument of the public
libravy vprogram. I think that the prospects for the future cam
be measured in part bHy the strensth and the desree of nublic
support for the development and extension or the state agency
programa."ag This was particularly true of HMaine vbich had
246 nunicipalities out of a total of 491 witvth no free publie
libraries. A majority of the libraries that existed had
inadequate hours, book collections and local expenditures when
compared to the minimum standards established Ly the Maine Library
Association,.

The Library Services Act enabled the Maine State ILibrary
to furnish the leadarship in estadblishing bettoer service to
its rural citizens., This act was passed by Congress in June,
1956. The five year progran provf%d for the following major
provisions.

"(1) Annual appropriations of $7,500,000 to states See
for extension and improvement of ruwal public lidbraxy
service,

(2) Allocation of funds on the basis of rural
populstion to be matched by the states on the basis of
their per capita income.

(3) Use of funds for salaries, books, and other

library materials, library equipment and operating
expenseg,

28A11arton Fark Imstitute. The Impact of the Librai
Services Act: Progress and Potential., F£d. Domald &, Strout,
(Urbana: Umiversity of lllimois, 1962), ppe 111-112,
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(E) The eligibility requirement that a state must
maintain its expenditure for all public library 29
service at least at the same level as fiscal 1956."

Rural areas, referred to above, were defined as being places of
10,000 or less population, thereby including most of the pop-
ulation of the state.

The 1964 legislation amended the Library Sefvices Act of
1956 as follows:

"(1) By increasing Federal financial assistance to
promote the development of public library service to all
areas (urban & rural) without public library services
or with inadequate services.

(2) By adding a new program for Federal assistance

for the construction of public library buildings in

areas lacking the facilities necegaary for the

development of library services.

The Maine State Library lacked the financial resources to
extend its leadership in developing state library services
prior to 1956. Aid and advise to local libraries was 1imit§d.
The exteﬁsion librarian and other personnel fumnished aid when
possible. dgg%e booknobiles were off to a precarious start.
The Library Services Act provided the federal funds which were
an incentive to bring in matching state funds to give the Maine
State Library new recognition as the central ageey to develop
and maintain library services.which would attempt to meet |
acceptable standards of the American Library Association. With
the administ®stion of L.S.A, monies; the State Library could
define standards for public libraries which must be met in order

to ob%ain state funds. A few libraries have improved some aspects
a.

29L1brary Services Branch. U.,S, Office of Education. Sgage Plang
Under the Library Serwvices Act: Supplement II, A Prog

3OI‘Iaine Library Association. "Maines' Participation in LSCA,"
Bulletin of the Maine Library Association, XXV, No. 4 (Novembor, 1964),
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of their program but until there is a substantial increase in
funds available to the State Library to match local public
library funds, no real incentive will be provided to bring local
libraries up to A.L.A, or M.L.A standards. The 1964-66 State
Library Report stated, "Among those towns and cities with local
public libraries, only 25 of the 254 libraries meet the
minimum standards for hours established by the lMaine Library
Associationy only 45% have book collections equal to the basic
minimum recommended; the average per capita expenditure is
about one-hald” the amount needed to provide adequate resources
and services,"ot
The Maine State Library implemented a long range plan to
meet the requirements which would intensify, "(1) effort to
strengthen and increase cooperation between libraries; (2)extemsion
of bookmobile or other direct service to all communities withouk
libraries, and to small public libraries; (3)continued publicity
and public relations program to acquaint rural residents with
the library resources of the state and the desirability of good
service."52 The effort in these areas have brought a new
awareness of library standards and given some library service
to 135,000 rural residents.
Cooperation between libraries has been met on many levels
through L.S.A. funds. Various steps taken by the State Library are:
(1) The Maine State Library joined with state agencies in
New Hampshire and Vermont establishing the North Country Libraries'

31Maine State Library, Fifty-Ninth Report of the Mai
State Library, July 1, 1966 %o giﬁe 30, 1968, (Augusta: 13%8), Pelte

32Ha:lne State Library, Fifty-Fourth Report of the Maine
State Libra Jul 1956 $o June ugusta: 8),
Poe °
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Film Service. Each participating library purchased at least
one film to be left in the center located at the University
of New Hampshire., Iiaine towns and cities under 10,000
population can borrow these through the Maine State Library.
There were 427 films lent in the fiscal year 1965-66 and the
number viewing them was estimated at 26,734,

(2) In 1965, the lMaine State Library joined with the state
livraries of New Hampshire and Vermont in the bi-monthly
publication of North Country Libraries. This has library
articles of interest to the three states such as books and people
of local interest, public and state library developments and
is centered on a particular topic such as book selection,
policies and duties of trustees, etc.

(3) The last developments are the outcome of the Metcalf study.
Keyes letcalf, a former Director of the Harvard University
Libraries, made a survey for the Large Libraries Group. This
included Bates, Cdlby and Bowdoin Colleges, University of Maine,
Maine State Library, the Bangor and Portland Public Libraries.
He said that "libraries - particularly research libraries -
tend to grow more rapidly tham other parts of educational
institutions because they add to their collections and rarely
discard them. Books remain in a library, but students in due
course graduate or leave.......Hence a vicious circle develops =
more books, larger unit costs, greater demands, an increasing
percentage of little-used books."?? He found that this library
group held about 90% of all the different titles in [laine
libraries and that these !laine libraries were isolated from

35Keyes De Metcalf, Cgopgratiog é%ggg Maine L;bra;;egi
A R P red f he ) raries of !laine, ambridge:

s Dele
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other large collections in the United States. He sugzested
cooperative methods as follows: (1)joint storage be given
future considerationi (2)bibliographic control to show the o
joint holdings; (3)Joint acquisition program to increase the
amount of material available along with shared cost and some
arrangement with a few of the large libraries of the Northeast
for material not available, by

Impl;ﬁontation of the report began in 1962. Each librar&
selected a few of the previously unchosed documents for théir
respective libraries, By 1964, the several libraries "had ~
worked toéither to establish union lists of federal documents
and to coordinate acquisition and withdrawal of these
government publications."54 An Interstate Compact of five New

=

[res
England states provided the lezal basis for extending cooporativé;,wf

¢ confe

library services across state lines. "Under the Compact, state .
libraries may make agreements to provide service or permit the
use of facilities on an interstate basis.">? Local libraries

had previously requested material from the State Libary. They
could now give aﬁ( serious request to the State Library which
became a clearinghouse for locating material in the larger
library group. The next step was a telephone teletype netwpg}.
The large libraries were connected with a t@letype network -
referred to as TWX in order to locate material immediately.

The Stat® ILibrary agreed to install telephones to those libraries
that met certain minimum standards. A personal request could
now be telephoned to the State Libary and located by teletype

on the same day. An instance of a person receiving his

material within two days has been recorded.

BQMains State Library Fifgfoevegth Regggg of %hs Haéﬁg
Sggﬁa Libraryv, July 1, 1Qﬁé ©_Jun Y o ugustag: ’
PeBe 35

Ibidc 9 po 50
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The extension of bookmobile service has undoub$edly made
a larger impact than any other service funded under the L.S.%.,
It has been the recipient of the largest cost and reached rural
people who have never been inside a2 library. It is now reaching
over two hundred towns in Maine that previously had no access _
to library materials, There are disadvantages regarding the
"size and variety of the book collection available, limited
reference materials, time for browsing and research, audio
visual facilities, limited time, possible crowded conditionms,
conflicting working hours and filling requests promptly."36 )
It is a step in the right direction to help us attain national
standards.  Two bookmobiles operating out of Augusta and Machias
were previously mentioned., Six more bookmobiles were established,
One was on state funds, the others were under the L.S.A. The
northern Aroostook Bookmobile started out of Stockholm, now
Caribou, in 1958, The southern Arpostook Bookmobile started
out okaculton in 1958, The headquarters of the other four
bookmobiles are so arranged as to cover all other rural areas
without library service. The various headquarters are located
in Livermore Falls, Dexter, Harrison and Ellsworth. Towns
and schools without libraries were given beookmobile service.
Adult centers were set up at any available location ;;QEJ{L
people could most readily gather. ©Schedules were maintained
on three to five week intervals. Any non-fiction books or
reference requests not available are sent to the General Loan
and Reference Section in the State Library thereby increasing
the demand in this department. The total Bookmobile circulation

went from 117,232 in the fiscal year 19856-57 to 403,599 in

Bskieanor F, Brown, Bookmobiles and Bookmobile Service
(Metuchen, New Jersey: Scarecrow Press, iNCey 1067), DPs 54=57,
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fiscal 1965-66, The General Loan Section of the State Library £ 2L

V‘
r;“"&

totaled 52,278 circulation in 1957-58 as compared to 98,926 ;QX’ e
in 1967-68. Bookmobile service has certainly helped to stimulatedﬂ*f&
the growth of circulation and created more demands on the State
Library,
Services to small libraries under L.5.A. funds are varied.
(1) The bookmobiles are now supplementing libra?y collectioné
in towns with a population under 1,000. ZEooks arﬁ left for

three month intervals when they are then exchanged\for others.

(2) A Field Advisory Librarian and a Children's Specialist

previously mentioned are available to public librawies for
assistance in classifying, cataloguing, book selecﬁion, weeding
obsolete material, advise, circulation methods, bu#geting,
selecting new equipment or building plans. Y

(3) "Three separate projects in 1961, 1967 and 19651have
provided grants to public libraries for the purchase °¥
children's books, reference books and periodicals.“57 %Qertain
standards were required to obtain the grant thereby pro&@ding
an inducement to upgrade library service when necossary.};

(4) A course in library techniques was financed under ZuéiA.
to give public librarians training in correct library pro¢oduxen
and techmiques, This scholarship program was offered "in q

\
A
3,

connection with the summer courses in library techniques g&ven \\

{ fi
at the University of New Hampshire."38 | ’

37Maine State Library, fty-Ninth Report of the Mai \ ’
utatg Library, July 1, 1966 to June 30 ugusta:*?gbs),a
Pe ‘

381p1d., p.ls.
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In 1967, the Library Services =and Construction Act was expanded
to include new programs for ths State Institutions and the
ihysically Handicapred. Improvements in the various institutions
were dis ributed in the following areas, although none attained
all of these achievements; improved library quarters, full-
" time librarian, classifying and cataloging, and adeguate
collectiéns. Improvements for the handicapped were made by
the State Library through purchase of audio-visual materials.
A librarian was hired by the State Librpary to achieve an adequate
progran in these areas,

The Public Relations Program under the L.S5.A. has improved
the view of the State Library as an institution available for
continuing educati-m as well as recreational reading. (1)Library
personnel hired under the L.5.A. funds such as bookmobile
personnel, consultants, etc., add good will through information
on Btate Library services, helping patrons or public librarians
in their requests for material and keeping a cheerful
countenance when everything may seem to go wrong. (bad weather,
erowds, charging machine failure, truck troubles etc.) The
best public rclations results from the most excellent service.

(2) Froduction of a film entitled, The Day the Bopks Went

Blank, This was on library services in New England and wps
through the efforts of the library extension agencies of the
six New England states. The film was made available to any
public library and has becn in great demand., This film
creates an awareness of the public library as an educational
institution deserving the support of citizens. (3) A publiec
relations firm was hired in 1964 to assist in a promoticnal
program, "The overall purpose of this program was the
promotion of a climatie of public opinion favorable to library
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development:.”59

further developments during this period are worth evaluating.
The total state library budget in 1987-53 (fiscal year) was
$270,059.73 as compared to $564,845,22 in fiscal 1967-68. This
includes a dederal grant o»f $103,250 in 1°57-58 as compared to
$259,941 in 1967-68.

The State Library added several indexing services as an
important aid in research work and to enable the staff to get
naximum use from the periodicals, publications and books. A
verifax copisr was purchased to give improvel service to the
public in sending brief copies of vital pages and in copying
worn out material for retention in the library.

The State Libary in cooperation with the Maine Library
Association had a survey conducted by Miss L. Marion Moshier
to assess public library service. In introducing her
proposals, she quotes, "Libraries working togather, sh:sring
their services and materials, can meet the full needs of their
users...s.+“ithout joint action, most Americam libraries probably
will never be able to come up to the standard necessary to
meet the needs of their constituencies.... Libraries are,
therefore, urged to band togather formally or informally, in
groups called 'systems’."qoLibraries would remain independent
iwth control of funds, buildings, personnel and book selection.
Increased L.S5,A, funds will be necessary to adequately implement

all of these objectives.

39I'Iaiue State Library, Fifty-Eighh Report of the Main
State Library, July 1, 1964 to_June 30, 1966, (Augusta: f§§6),
Pe8e

4Oy .« . : 3 ’
Maine State library, Fifty-Sixth Report of the lMaine

State Libra July 1, 1960 %o Junie 30, 1962. (Auzusta: 1962),
DPe 4=5.
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Requests for materials were reguired to be made through

school libraries during the school terms and through pub}}g/,zjjijgjs;
libraries rather than directly “rom the individual. This gave N
those libraries an opportunity to locate material which was

locally available and made them more responsible to their

patrons.

A long awaited building which will house the State Library (s0

and the State Archives has been approved by the voters and is <++'°
in the process of construction. This will bring the library
collection togather and facilitate good service. The law
collection will remain in the Btate House where it will é§§§§n
more accessible to the legislature..

The following conclusion made by lr. Philip Monypenny can
provide the guideline for the future. "There is no other means
except through the effort of state government to develop the
legislation necessary to build mo e adequate local library
units; there are no other financial resources which can mitigate
the limits which dependence on the local property tax places on
local library units; there is no substitute for a state agency
to provide the advigb, technical assistance, and moral support
which local librury staffs will need in the effort to transpose
themselves into a new level of library service."41 A proposild
of the Allerton Park study of the L.S.A. was that public
libraries should he funded "on an approximate basis of 40 per
cent local funds, 40 per cent state Tunds and 20 per cent

federal fumds,"¥2

41Allerton Park Institute, The Impact of the Libragi
Services Act: Progress and Potential. llonypenny, PhilipjLSA:
A Peolitical Scientists 6§ew. (ﬁrbana: University of Illinois,
1962)& Ps 94,
2Tbid., p.77.
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ParT IT
B: MAINE STATE LIBRARY ORGANIZATIOR
There was no record of a book having been written on
State Library Orgmsni,ation and Administration. There are various

articles such as those w-it®=n in Library Trends., However the
various books on Public Tibrary Administration and College or

Univergity Administration will apply to mest aspects of the

Maine State Library.

The Maine State Libracy was authorized by legislative action.
The Maine State Library laws, located in $the “aine Statutes,
contain both specific and general functions, Title 27, Chapter I,
lists three broad areas involving duties of the library; "(1) State
Livbrarian, (2)Operation and Services and (3)Distribution of Books
and Records."*? The State Librarian is responsible for the
administration and organization of the State Library. Section I
states explicitly that the "Maine State library shall be under
the management and supervision of a State Librariam, as heretofore
appointed, who shall make such rules and regulations as are
necessary for the proper management of the library and the
safety of its contents. The Governmor, with the advice and consent
of the Council, shall appoint such librarian who shall serve
for a term of 4 years and wntil his successor is duly appointed
and cualifieds +....The librarian may employ, subject to the
Pergonnel Law, a deputy state librarian, and such assistants
as the business of the office may rsquire."44 The statutes

leave the discretion of organizational structure to the

43Haine Revised Statutes Annotated 1964, Title 27, Vol. 13,
Titles 24-28, (Oxford, New Hampshire: Equity Publishing Corp.,
1946), p.713.

“47vid., pp. 712-713,
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librarian but she must make arrangements for carrying out the
specifications of the statutes within the structure.

"Maine is one of the fow states in which the three broad
areas of state library service - buildiang and servicing subject
and reference resources, direct service t» state government,
and consultation services over the stste ~ are administratively
ugified in a spparate czency of government."45 The Haine
State Library is a spparate department of the State Govermment,
This type of structure was recommended by Sections 35, 35, and

40 in Ctandards for Librery Fumcticpe et the Ctnte I.evel and

has been one of the main features in helping the State Library
to reach those standards,

Wilson & Tauber define the objective of “he State Library
well, "The actual administrative effectiveness of the library
also depends upon the charactver, knowledge, and administrative
skill of the librarian and the principal assistants who aid
him in administering the library. Consequently, these offices
should be chosen on the basis of their known qualifications;
the general sphere of their activities should be clearly defined;
and they should be so plaqg@ in the general adainistrative
organization of the university that they will he able to direct
the library successsf'u.'l.ly."M6 The orderly and effective
operation of the State Library is dependent on sound organization
and management, Assignment of authority and responsibility
in staff organization is a necessary ingredient. Goals must
be defined and operations coordinated to provide good service.

Departments have been kept to a minimun under the supervision

4snaine State Library, ® Seve Report of the Maip
State Libra Jul 1962350 e 30, 1064, (Augustas T%%g), Delte
4

6Louis Wilson & Maurice Tauber, The Universitf Libra;li
The Organization, Adminigtration, and Func’ions of Academic Libraries.
ew Iorks olumbia University ﬁress. 1956), pp. 125~ .
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of the librarisn snd deputy librariman in accordance with the
principle that "simplicity is a worthy gozl and postponing and
keeping new departmente at a minimum tends to economy and
flexibility."47 Miss Ruth Hazelton, the present librarian,
has presently expanded the Techmnical Procosses Department and
Reference Department to iuclude persons rasponsible for those
sections. Leferring to the chart on page 40, we can note the
Reference Department on the-é&éﬂé and the Technical Processes
Separtment in the center,

"Any orgsnigzation has levela of authoriity. According to
the scalar principle, an organization is structured with twe
or more levels of authority constituting a hierarchy."48
Referring to Chart I, page 403 the top structure would include
the librarian who has full responsiblity under the appointive
power of the govermor %o formulate objectives and establish
policy; as an exanmple, !iss Rluth Hazelton was largely responsible
for the loshier survey, accomﬁhing efforts to achieve these and
policies which d4id achieve acceptable standards for libraries
at the state level. The second level include the functional
department heads. In Chart I, page 40, they include the

Extension Librarian, Deputy State Librarimm, Law Librarian,

4 ‘.\ Py P Q;;'E'*—“'(’

Chief Clerk or Administrative Records Department, Head off ...t <“(

| .

Reference and dead of Technical Processes, These people can
make policy within their sphere of operation but it must be
within the overall objectives of the Librarian., Coordination

of these department heads are achisved through scheduled

47Joseph Wheeler and Herbert Goldhor, Practical Administration
of Public Libraeries, (New York: Harper & Rowe, s Do 174,

- béepbyg Bowler ed. Local Fublic Librery idministration.
(Cricagor Internmational City llanagers' Association., 1964), p. 79.
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interviews with Miss Ruth Hazelton, the present librarian,
Staff meetirgs sre held to discuss and achieve broad objecétives.,
The third level include the professional staff; the libdbrary =
consultant, children's specialist, catalogers, reference
librarians, consultant to institutions and the physically
handiczpped, boockmobile librarians, documents librarian and
other librarians adsigned to ecirculation, law, acquisitions
and micellaneous duties. This group of people must get the
work dcne ‘n *the various areas. They are responsible to the
varicus department heads. Clerical help is available to this
group where recessary. (See chart page 40 & 41) The last level
includes the non professional help, the typists, c¢lerks, |
essistants, etc. who often work for low salarieg but perform
extremely well in covering the large and small details that
rust be dcne.

S5ix bases of departmentalizatior are listed by E. A, Wight,
"(1)functions, (2)activity or process (3)clientele, (4)geography,
(5)subject, (€)form of material,“ag and combinations of these
are found in meny places. The lMaine State Library is based
en a2 functionel arrangement and is readily acknowledged as
suek bycthe titles, The lines cof authority can he ascertained
on Charts I and II, page 40 and 41 respectively. Brief
mention will be given for each division or department. The
list of library personnel and positions nay be found in

Appendix IT and III.

Extension:

The public library consultant, consultant to institutions

_ 43 Lyle, Adminictration of +the College Library.
(Wew York: H.W, Wilcon, 1961), pe52.
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and the physically handicapped and the bookmeobiles are part
of extension activities. A clerical gtaff 1lg necesscry te
carry out the wvarious extension functions within the library,
The children's specialist is located here because the State
Library carries no Juveni%ie fiction except for a small
collection for special loan and display purposes which are
availsble through this department. ©OChe is largely responsible
for select ng Juveniylb books for the bookmobiles and adviﬁ@
or help tec public libraries when necessary., £~ special cataloging
department is alee located in this deperiment and one may
readily wonder about the duplication of thic function. In
en interview with Migs Ruth Hazelton, I was told that the
collection in the Ceneral Loan Division involves much more
work in cataloging. The numbers must be extensive because of
the large cellections., Some books would be classed differently
because of previcus policy and tre nature of the ccocllection,
The Yeneral Loan Division is alse almost entirely adult non-
fiction, The bookmobile ceollections consists of Juvenille
and adult, fiction and non-fiction, =nd will average 10,000
to 15,000 volumes ner bookmobile center, The Dewey Decimal
numbers can be very brief as a result, Hawever,"when the,*r9~*£:é
new library is built, there will be some coordinstion of ¢

—— " 50

twe cataloging departments te produce greater efficiency,

Centralized processing involves staudar@izing efficiency
or a2ll bookmobiles, Chart II, pag» 4L, gives the arrangement
of the hookmobile contorse. The aszi:sant is the driver and

agssists in variocus library procedures on the bookmobile,

5oRuth A, Hazelton "Int:-rview in November 1969",

i\

X



7
The clerk-typist tends to the innumerable details in the
cffice. The various duties of the driver and clerk sre
defined briefly hn the Appendix III., Fiction in ome bookmobile

collection can bte borrowed from another by special request.

Deputy Librarian,

The Deputy Librarian, Miss Virginia Hill, has been with
the State Library for many years. ©She has taught the Library
Correspondence course since the time of her entrance as a
field advisory librarian. This course involved extensive work
in reference and cataloging, the basics of library science,
Che later went into reference work and was supervisor of
bookmobile training. It was therefore only natural that the
reference and cataloging departments should fe responsible
to a person of euch diversified experience. Thi#s persom is

590

in charge when the 115rari is absent,

Technical Processes snd Reference Departments.

The Technical Processes Department is in charge of
cataloguing ard classif¥ing library mesterials. The Reference
Department is in charge of research work, helping and educating
the readers im finding the inforwation they seek and fulfilling
requests for material or information not available to the
bookmobiles or the public libraries, Because of the incressed
work load, these departments have heen expanded to include

diepartnent heads who will be responsible to Miss Virginia Hill.

This is in line with recommended nirncedures of large libraries.

Legislative Reference

The law librsrian 18 third ia the line of command. Previous

work in this department bhas been mentioned, The law librarian
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is now giving help and rather extensive advisory services
to county law libraries as well as the lLeglaslature., Extensive
regsearch and legal details keap thres librarians busy. The
present law librarian is frequently on call for spesch
sngagements involving % s particualr arer., Incidentally,
the State Prisom has provided some of the neavies|patronage
of this depariment, In the true library fashion, 211l serious

requests have received consideration.

Chief Clerk or Accounts.
this departuent takes care of all accounts and dishursements,
4§ﬁis rerson is in full charge under the direct supervision
of the State Librarian., Daily appecintments facilitate
financial transactions and keep the budget in order., TFurther

clerical assisvance has been provided for this function.

DOcuments,

Mention should bs m=de of this section. This is taken
care of by Mr. Lester Clark, who has been with the library
iﬁg many vears., !luch valpap%g\information is found in this

ﬂgfﬁieparﬁmgnt such as tgyn reporfgj state reports and assorted

pfy*éﬁgg;hment documents on the locai, state and federal levels.

€§$Th18 material is accunulating rapidiy. !Mr. Clark, in addition,
handles acquisitions, sales, and distribution of these
documents,

State Library personnel are hired under Civil Service.
Class specifications place them in respective categories
aceording to the function and responsibility of the position.
The charts or page 40 and 41 give the respective ratirgs of

the positions., Appendix III defines the work ewperience, skills,
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duties, educati-n and training required for the various
catagories of work, These wera recsontly obtained from the
Fergonnel Department tn clarify the aversll functions in
the 8tate Library.

In closing this secvism, an approvriate quotation should
ba eited, "It 43 an old saying thst the building may represeant
5 per cent of successful library service; and the book collection
20 per cent, but stafl representa 7?5 per cent of what 1t takss

to make a geod library."sl

1, - » : :
> Joseph Wheel®y and Eerbert Goldhor, Iracticsl Administration
of Public Libraries, (New York: Harper & Rowe, 1962), p.203.
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PART II

C: REACHING STATE LIBRARY STANDARDS AND
FUTURE POTENTIALITIVS

Two of the wmost important contributions to library
service in liaine unrder the policy and objectives of the present
state librari~m, Misg Ruth Hazelton, are th: achievement of
state library standards and the accomplishments recommended
in the surveys by Keyes illetcalf and L. lMarion Moshier. The
recomnendations in these surveys hold the key to poteutial
adecuate librery service for the people of Maine

The lisine State Libmery is one of the most vital links
in future plenning suggested by the surveys. The attainment
ef state library standards will assure the usefullness of its
functions in leading futuve developments for it is only the
state library agency that can bring the units togater in a
unified systen.

i‘he Standards for Library Functions at the State Level

published by tbe American Library Association lists sixty-
two standards which must he achleved to provide good library
service. Thece stendards sre listed under five broad areas
of resporsibility. The sreas arve:

“"(1) Developing resources of scate wide vailue for
both government amd citizens, in subject fields ranging
Irom broad juestions of public poliey to law and history
of the state,

(2) Special library servicas for state govarnment -
to officials, agencies and institutions.

(3) Consu.tart and promotion service for these
libraries which hring facillitiies close to readers,
particularly publiec libraries serving communities and
gchool libraries serving educational institutions.

(4) Shering with local government the financing
ef both publis librarr gvatems and school libraries
as fundamentval iansvivutions within the total
educational prosram of “he state,
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(5) Research and planning leaders"ip to stimulate 52
steady improvement in state-wide livrary resources.”

The following are some of the most important accomplishments
that were made to meet the necessary standards.

An archives collection has been established and it will
soon be housed in ajinew building which will contain the state
library and archives thereby qualifying under Standard #10.

5td. 16 includes reading material for the blind and the
handicapped. Std. 19 requires resources of state institutions
to be tied into state resources. Std. 20 requires library
programs in state institutions to be part of the treatment
and rehabilitation program. The State Library hired a comsultant
to the institutions and the physically handicapped to organize
a program to meet these requiremsnts. Acconplishmenta‘in the
institutions have been mentiomed. Large print books have been
pmerchased, Talking books, automatic page turners, magnifier
view tables and bedspecs are now available to individuals
through public libraries and organizati-ns working with the
handicapped, who will contact the Btate Library for aid.*

Standards 58-62 call for an adequate state library
building which will include areas for various uses and functional
development. This is now under construction and has been
planned with foresight to meet those needs.

Standards 31-32 pertain to consultant service to local
libraries. The State Library has one full time C6nsultant
and others who are available part-time.

A great effort has been exerted to meet the regquirements

of these standards but there is much left to be done., Many

Sy nerisan Library Association, Standards for Libra o
Functions at the State Level, (Chicago: A.L.A., 1§355, PPe 1-2.

\
\.
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standards are being met by the minimum requirement. The State
Library will need more funds to initiate an adequate program.
Many of the future suggestions are based on adequate funds. )

Most of the public libraries in !laine are very inadequate.
Page 32, refers to those conditions which were taken from the =
1964-66 state library report. In 1962, "only 27 public
libraries met annual accessions for minimum standards of the
Maine Library Association, 125 spent less than $500 for books
and only 105 borrowed books on interlibrary loans."535 While
some have improved their libraries in the last seven years;
no large improvement has been made,

Cooperation, coordination and unitary systems are stressed
in the surveys and standards. The following paragraph gquoted
after completion of the survey of state libraries is specifically
applicable to the State of llaine.

"As agencies balancing a variety of needs and
providing a wide variety of services with a modest
budget and staff, the state libraries are clearly
very successful, both in terms of the services they
offer and in terms of the support and recognition
they have received within their own states. It is
also elear, however, that while such libraries can
make up some of the deficiencies of local libraries
which are small in scale and not well supported,
they are no substitute #ér libraries which provide
well-rounded services within reasonable travel
distance for all of the states' inhabitants., If
the annual expenditu e, the staff, and the collection
of these libraries are translated into per capita
figures, they are obviously very thinly spread as
agencies ‘“or reaching the whole population of the
state., If regional centers and direct service are
to be substitutes for larger, better staffed amnd
better supported local units, then the expenditure
on them will have to be farsgreater then it was
at the time of the survey."

55ﬂaine Committee for National Library Week, Folder, 1964,

54Philip lMonypenny & Guy Garrison, The Library Functions
of '

f the Statess Commenta n_the Surve bra ctions
of the §tates, (Chicago: American Library Association, T§%35 Ppe. 62-63,
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The Moshier Survey supports these facts.

My final conclusions have been developed from readiag
through the various sources and surveys. Consideratiom should
be given to:

(1)More adequate state and federal funds to be matched
with local funds to entice public libraries to meet ninimum
standards., OStandards would be requirebto receive the funds,

(2)Btate library control over funds and standards.

(3)Livrary districts similar to the school districts
which would have one strong library, as centrally located
ag possible, that could provide trained personnel, a good
reference collection, consultant services, specialized material
and other necessary services.

(4) Bookmobile service and consultant service provided
by the state library to cocordinate and improve library service
within the districts. Inter-library loans within the district
would be developed making the collectinn easily accessible
to all,

(5) Difficult library loans and reference requests would Li‘yf

be fullfilled through orderly and rapid communicaticm from .- s

¥ ‘/-mf""‘./ gy

the public library to the district library; to the state ., i;%%;*ﬁ
library; to the state college or university library; and :,%gzﬁﬁ
finally out of state if necessary. The State Library collection
should be adequate to fill most of the requests whem they

have gone through beginning channels, Ilicrofilm, teletype,
photocopy and other mass media will be used to increase

efficiency.
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(6) Large town libraries centrally located could provéde
the basic collection for a district library. 4&n additioa to
a structure or a new building would be funded through L.S.A.
funds snd be planned for functional needs of the future such
as audio visual, etc., The strong district library would
have to be heavily L.S.A. funded.

(7) One library card which could be used anywhere in
the state and books to be returned to any library.

(8) Branch or local libraries inm the most accessible
places such as shopping centers and new developments,

(9) Centralized processing and cooperative purchasing
through the large district library or the state library.

(10) In service training courses provided by the umiversity
and financed through L.5.A. funds to provide further training
for local librarians in library techniques. ILibrarian would
be adequatvely compensated for time spent in training,

(11) A limited number of library school scholarships to
encourage a career within the state and to train our most
deserving talent. This should be funded through L.S.A., as
some will later move to top positions anywhere in the country.

(12) That one district be organized #n the most feasible
location through which various difficulties could be overcome
and therby provide the showcase and the publicity for future
development.

(13) Cooperative action between school and district
libraries.

(14) L.S.A. expanded to cover all library functioms and

areas when necessary.
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(15) Fublic libraries in areas providing very inadequate
services such as those which are open 2 hours a week, operating
with practically no book budgets, etc. to be discontinued,
and supplied with bookmobile service or brought up teo the
minimum standards of the !laine Library Association.

Various standards for library functions at the state
level should be increased., Consideration should be given
to further improvement by the State Library in the foldowing
areas:

(1) More library consultants to buil¥ up a sense of unity
in public libraries, to help provide better standards, services,
collections, local materials and establish good will in
developing a more cooperative state unit system.

(2) Tentative survey of possible librsry distiicts which
would be most feasible to the people of the respective areas,

(3) Expansion of the public relations program and consideration
of necessary ateps to create cooperation form those groups
who can create action in the richt direction from inertia.

(4) Expansion of the Extension Divison to include a iibrarian
in charge of audio visual equipment, who will help expand the
program of cooperative intershte films and add an adequate
collection of filmstrips, slides, recordirgs, projectors,
etey, 38 an individual collection or through some form of
ceoperative arrangement,

(5) Consideration for giving certain practical library

training courses over T.V., such as Channel 10, ¢;g~

(6) Requiring certification of librarians by taking IV'ﬁé~6“‘

2

beneficial course in recent developments of library science /| ./«

;\,« .
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after a certein specified number of years to help keep up
with recent developnents, TFew librarians take any type of
course after leaving library scheoel resulting in a few
beconing antiguated. Pald sabatical leave would be granted
during this period.

(7) Certification regulaticns for professional positions.

(8) Consideration to revising and including minimum
gtandards within the framework of the state library.laws.

(9)'2;;g¥£éa& funds for district systems.

(10) Frofessional positioms to include benefits common in
most states. (salaries, sabaticals, vacations, etc.)

My closing remarks can be ascertained from lowell 4. Martin
who in spesking c¢f the impact of the L.S.A. quoted the following:
"Adding Pooms to the house will improve it only if the
foundation is stronge. Whenever 1 hear of & multicounty library --
which ic a library like any other library except that it has
the added load of distance and a more complicated
governnental structure-- I agk first to see the central unit,
the foundation, the core cof strength....... This act is not
finished, Its' outcome, in my view will depend on the strength
of the service center cn which it is based than on the size

of territery or pcpulation served.”

-FINIS=-

55A11erton Park Institute, The Impact of the Liggg;¥
J

Services Act: Progress and Potentia rbana: Universi
of Illinois, l§§§§, P10,
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APPENDIX I

State Librarians

George G. 3tacy 1861 - 1868

Joseph . Yoodward 1868 - 1872

d. S5, Hobbs 1872 - 1878

John I’y Myrick 1878 - 1879

Georze G, Stacy 1873 -/}@39

John D, Myrick - 1880 - 18381

Josish 5. Hobbs 1881 - 1890 .. . . .

I_,. D. C’.I'V‘ﬁr : lggg - @"%\ \‘ J XV N 9),'\_, ‘;,,

Ee We Fmb ' (1905 - 15910,

H, . Pringe 1610 - 1911

H,E. Holmes 1912 - 1913

B, U, FTinge %3%2 - %9%4»

-Henry . Dunnack 5 =« 58 o A Gie N
Ulinr Hall 1938 - Igﬁg‘“a’&wéj Q{:‘“\' oy &\k\ﬁ(
Theresa Stuart A9 1087 — S5 era S SR
flarion B, Stubbs 1947 - 1958«

Futh A, Hazelton 1058 - Vv

Deputy Librarians (Assistant originmlly)
(ednsecutive order)

L. D, Carver

We ke Livingston

Marion Brainerd

Theresa Stuart

Elizabeth Gardner

Marion E. Stubbs

Cicely M, Hinton

Virginia Hill

Legislative Law Librarian (law Librarian)
Marion Brainerd
Mildred Humphrey
Rebecca rriedman
lisrie Tibbetts
Marion B, Ctubbse
Happaret A, Whalen
FEdith Hary

Extension Librarian
Theresa Ohuart
L, 3ylvia Clark
7, Elizabeth libbey
FHarian Shaw
Hary . Goodrich
Hlizebeth Dudmsn
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