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AGENDA ITEM SUMMARY 4à*
(Must be submitted NLT 3PM Wednesday for next week agenda) At\-

Department: I.Y
WORK SESSION X Meet¡ng Date: AUGUST 3, 2020

REGULAR AGENDA X Meeting Date: AUGUST 4, 2O2o

Required originals approved and attached? X
Will be provided on:

Xl Contract/Agreement/MOU - Contract # ALL.20 .003
Item summary:
n Callfor Hearing

n Resolution n Proclamation

n Orat Ordinance n f¡nat Ordinance

Documents exempt from public disclosure attached: tr

! Budgetltem

n otner

Executive summaty:
Workinq with consultant, CDüI-G, the Clallam County Information Technology
Department has identified a number of critical systems that need to be
updated or replaced. The collection of projects listed in the attached
table will bring these systems up to current, vendor-supported., levels,
ensuring a stable, reliable, and effective technologiy environment. (CDVü-G
SO!Ís attached)

BUdgetary impaCt: (ls there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change ¡s necessary, the budget change form must be submitted with the ¡tem at work session and for the
regular agênda) If a budget action is required, has it been submitted and a copy attached? ¡
Budget Change forms are in process, to be approved in August.

RgCOmmended aCtiOn: (ooes tne Board need to act? If so, what is the depaftment's recommendation?)

I.T. department recornmends Board approve ta t ts of i¡iork.

County Official signature & print name
L] re HeI ck, nterim I.T. Director

Name of Employee/Stakeholder attending meet¡ng: Greg Helwick

Relevant Departments: Information Technology

Date submitted: JULY 29, 2020

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda ltem Summary_4l 1. 20.003.d0c(

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



CDW Projects Summary

Project Name Project Description

Purchases

(Quotes¡

W¡thout

Sales Tax

Services
(sows)

W¡thout
Sales Tax

Total Cost

Without
Sales Tax

Estimated

Sales Tax

Total cost with
Sales Tax

Potential CARES

Page 1

Net Cost

W¡th CJIS

SalesTax ltem

Nutan¡x lnstall PRD

Servers
(Hyperconverged

lnfrastructure)

0365 Roadmap

Act¡ve Directory Health

Check and Upgrade

C¡sco F¡rewall Mlgration

Cisco ISE Serv¡ces

Network Services

VMware lnstall vDl
Servers (Nutanix)

Servers (Nutanix)

VMware lnstall DMZ

Servers (Nutanix)

vMware lnstâll PRD

Nutanix lnstall vDl
Servers

(Hyperconverged

lnfrastructure)

VDI Professional Serv¡ces

Nutan¡x lnstall DMZ

Servers

(Hyperconverged

lnfrastructure)

Acqu¡re and ¡nstall new combined compute,
storage, and network hardware to support
lnternet-fac¡ng virtual servers including the
Clallam County web site and remote work
caoabilit¡es.

Acqu¡re and install new combined compute,
storage, and network hardware to support nearly

all ¡nternal virtual servers.

Evaluate the Office 365 platform and develop
Bus¡ness, Techn¡cal, and Migration roadmaps as

needed.

Prepare to, and upgrade, Act¡ve D¡rectory, which
supplies security and other serv¡ces to the entire
Windows environment.

Complete lnternet, internal, and

lntergovernmental Network (lGN) Firewall

uosrades and consolidat¡on.

Required authent¡cat¡on system for Wi-F¡,

Remote Access, and Network Devices Access.

Complete w¡red network upgrades, and W¡-F¡

deployment including access to internal County

resources and County staff, and open publ¡c WÈ

F¡.

lnstall and confirgure VMware's hypervisor to
provide for hosting the new v¡rtual desktop (VDl)

environment..

Install and confirgure VMware's hypervisor to
provide for management, configurat¡on, and

hosting of lnternet-facing virtual servers.

lnstall and confìrgure VMware's hypervisor to
provide for management, configuration, and

hosting of ¡nternal virtual servers.

Acqu¡re and ¡nstall new comb¡ned compute,
graph¡ct storage, and network hardware to
support a new v¡rtual desktop (VDl)

environment.

Design, configure, and deploy Virtual Desktop

Environment.

s 109,600.00

$ 283,920.00

s

s

5 27,903.63

$ 23,316.00

5 !!8,6s4.4t

s

s

s

S 628,4s0.04

5 23,490.00

s 29,870.00

5 3s,777.so

s 37,40s.00

S 9o,s8o.oo

5 11,170.00

S 11,130.00

S 21,890.00

S s6,76o.oo

s 6,700.00

S 6,700.00

S 116,300.00

s 290,620.00

s 23,490.00

s 29,870.00

S 63,681.13

S 60,721.00

S 209,234.4r

s 11,170.00

$ 11,130.00

s 21,890.00

s 68s,210.04

s 982.96

S 979.44

s r,926.32

s 60,298.48

5 10,234.40

5 2s,s74.56

s 2,067.12

S 2,628.s6

5 s,603.94

s s,343.4s

S 18,412.63

5 r2,7s2.96

5 rz,ro9.44

5 23,816.32

S 74s,s08.s2

S 126,s34.40

S 316,194.s6

5 2s,s57.72

s 32,498.s6

s 69,28s.07

s 66,064.4s

5 227,647.04

s

s

5

s

s 63,681.13

S 60,721.00

S 127,674.69

s 11,170.00

s

s

S 74o,sr4.64

S 982.96

S r2,to9.44

s 23,816.32

S 4,993.88

S 126,s34.40

5 316,194.56

5 25,5s7.tz

S 32,498.s6

5 s,603.s4

S s,343.45

S sg,gzz.ss

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No
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CDW Projects Summary Page 2

Net cost
with cJts

Sales Tax ltemProject Name

Purchases
(Quotes¡

Without
Sales Tax

Services
(sows)

Without
Sales Tax

Total Cost

Without
Sales Tax

Estimated

Sales Tax

Total Cost W¡th Potent¡al CARES

Sales Tax Fund¡ng

Arctic Wolf

[-561,590 + Sales Tax

year)

I 
Vanaged Detection and Response service to

lwatch network and svstems for ¡ncications ofpe'l.orpro.ise 
wlth noi¡fcat¡on of compromise

lwhen identified.

Staff Augmentation
(6 month, S30k l¡m¡t)

lfo Oe usea to provide for unantic¡pated need for

ICDW 
resources related to these projects.

Engagement Manager I Provides for CDW manager to oversee all

I proi".tr.

I 
Evaluation and select¡on of an appropriate

lapplication to replace Permit Plan, to include

lidentifying 
requirements and soliciting vendor

I proposals.

Permit Plann¡ng Project

Web Designer Content
Management

lEvaluat¡on 
and selection of an appropriate Web

lplatform, internal and external, to include

I 
dentifying requirements and sollciting vendor

I proposals.

I Design, plan for, develop deployment

I 
mechanism, and deploy up to 200 physical

lWindow 10 computers. Work will also be

llevereged in the virtual desktop Wlndows 10

ldeolovment.

W¡ndows 10 Deployment

I

I 
Evaluation and selection of an appropriate email

larchiving 
solution, to ¡nclude identifying

I 

requirements and solic¡ting vendor proposals.

Email Archiv¡ng Solut¡on

lMigrate server virtual machine f¡les from current

lrtor.g".r". network to the new Nutanix

lenv¡ronments.

Data M¡grat¡ons

s 68,290.00

5

s

s

s

$

s

5

s

s 30,000.00

s 26,000.00

s 37,02s.00

s 37,02s.00

S 67,s8s.oo

s 37,02s.00

s 2s,91s.00

S 68,290.00

s 30,000.00

S 26,000.00

s 37,02s.00

S 37,o2s.oo

S 67,s8s.oo

S 37,o2s.oo

s 2s,e1s.00

S 6,009.s2

S 2,640.00

s 2,288.00

S 3,2s8.20

S 3,2s8.20

S s,947.48

s 3,2s8.20

$ 2,28O.s2

5 74,299.s2

s 32,640.00

S 28,288.00

S 40,283.20

s 40,283.20

5 73,532.48

5 4o,283.2o

S 28,19s.s2

s

s

s

s

s

s

s

s

5 74,299.s2

S 32,640.00

S 28,288.00

S 40,283.20

S 40,283.20

5 73,s32.4s

5 4o,283.2o

S 28,19s.s2

Yes

No

No

No

No

Yes

NO

Yes

TotallTlnfrastructure S 1,260,134.08 S 592,047.50 S 1,852,181.58 S162,991.98 s 2,01s,173.56 L,O03,767.46 s r,O77,4!2.tO
Line "Bladeserver Hardware to

Net Total lT lnfrastructure 1,010,134.08

March/AprilFirewâllAlreadyPurchased/Spent 5 gO,lqO.Sl

s 592,047.s0

5 4,68s.0s

s 1,602,181.s8

s 3s,425.62

CDW Total

1,003,761.46 5

35,425.62 s
s 1,039,187.08

761,4r2.70

Yes

s 162,991.98 7,765,773.56

5
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CDW Projects Summary

Project Name Project Descr¡ptlon

Purchases

(Quotes¡

Without
Sales Tax

Services

(sows)
without

Sales Tax

Total Cost

Without
Sales Tax

Estimated

Sales Tax

Total Cost With
Sales Tax

Potential CARES

Fund¡ng

Page 3

Net Cost

wlth cjts
SalesTax ltem

The costs are not included in the item but are shown here for reference,

s 6,363.28

Total courtroom overhaul $ 452,108.32 s S 452,108.32 S 39,78s.s3 S 491,893.85 S s 491,893.85

GrandTotallTlnfrastructure&courtroomOverhaul 5 7,462,242.40 S 592,047.50 S 2,054,289.90 5202,777.sI 5 2,2s7,067.4r S 1,003,761.46 S 1,253,305.95

(Serv¡ces lncluded)

Courtroom Overhaul

Juvenile Services (Stat¡c)
Juven¡le Services (Cart)
Countv Ja¡l

D¡str¡ct 2 Courtroom

D¡strict I Courtroom

Fam¡ly Courtroom

superior courtroom 2

Superior Courtroom 1

S 12.088.33
s 1s.688.33

s 15.688.33

S 72.soo.oo
s 11s.964.99
s 7s,ss8.34
s 72.310.00

s 72.310.00

s

s

s
s

s

s

s

s 12.088.33

s 1s.688.33

s 1s.688.33

s 72.s00.00
S 11s.964.99

s 7s,ss8.34
S 72.310.00
s 72,310.00

s 1.063.77

s 1.380.57

s 1.380.s7

s 6.380.00

s 70.20432
S 6.649.13

s 6.363.28

s 13,1s2.10
S 17.068.90

S 17.068.90

s 78.880.00
S 126,169.91

S 82.207.47

S 79,673.29
s 78,673.28

s

s

s

s
5

s

s
5

S 13.1s2.10

S 17.068.90

s 17.068.90

s 78.880.00

S 126,169.91

s 82.207.47

5 78,673.28

5 78,673.28

No

No

NO

NO

No

No

No

No
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Quotes



Customer Name:

Pro¡ect Name:

Created on:
Expires On:

Creeted By:

Email:

7/2v2o2o
8/20/2ozo
Greg Fennell

ffegf*eIreçdws¡pn

nllr'rll,
f rt,{o-
Frfrîttn

'tllrtlntfrHa,
ñänllfi

cDw
One CDW Way
200 N. Milwaukee Ave
Vernon Hills, lL 60061

< 1 > 4727369
<r.o.t> 4727375
< 1.1 > lncl.

< 1.2 > lncl.

< 1.2.0.1 > lncl,

< 1.3 > lncl.

< 7.4 > lncl.
< 1.5 > 472738?
< 1.6 > lncl.

< t.7 > 4712845
< 1.8 > lncl.

< 1.9 > lncl.
< 1.10 > 47!2847

c9500-40x-A

coN-sssNT-c95004xA

NETWORK.PNP.LIC

PI.LFAS.T

PI-LFAS-AP.T,3Y

59500UK9-169

c9500-NW-A
c9500-NM-2Q
PWR-C4-95oWAC-R

PWR-C4-950WAC-R/2

CAB.TA.NA

c9s00-DNA-40x-A

c9500-DNA-A-3Y

Catalyst 9500 4o-port 10c¡g switch Network Advantage
SOLN SUPP SX5XNBD Cetalyst 9500 ¿t0-port 10Gig switch Netw
Network Plug-n-Play Connect for zero-touch device deployment
Prime lnfrastructure Lifecycle & Assurance Term - Smart Lic

Pl Dev L¡c for Lifecycle & Assurance Term 3Y

UNIVERSAL

C9500 Network Stack Advantage
C¡sco Catalyst 9500 2 x 4OGE Network Module
950W AC Config 4 Power Supply front to back cooling
950W AC Conf¡g 4 Power Supply front to back cooling
North America AC Type A Power Cable

C9500 DNA Adventage Term licenses

C¡sco Catalyst 9500 DNA Advantage 3 Year License

35

nle
6

28

n/a
t4
74

21

2l
2r
14

74

n/a

t2

36

36

s

s

5

s
s

s

s
5

s

s

s
s

s

5

s

5

s

s

s

s
s
s
s

s

5

5

s

5

5

s

s

5

s
s
s

5

5

s

s

s

26,254.99

2,76s.28

4,100.00

2,100.00

12,100,00

12,602.40

1,623.96

1,968.00

1,008.00

5,808.00

25,204.79

3,247.92

3,936.00

2,016.00

11,616.00

46,OZO.7r

<2> 2687545 QSFP-H4oG-CUlM= 40GBA5E-CR4 passive Copper Cable lm t45 273.û 2 s 136.50 s

s

273.AO

273.OA
Alive

< 3 > 1756480 SFP-H10GB-CU1M= I0GBASE-CU SFP+ Cable I Meter 14s109,0025 65.40 130.80

i.30.80

s
Þ

Dìr Êrl Attách to
< 4 > 2458333 SFP-H10GB-CU3M= IoGBASE-CU SFp+ Cable 3 Meter t4s 110.00 4 5 oo.oo

SFP-H1OGB.CU3M Þ

240.00
240.00

To Firc
< 5 > 3a32761 GLC-TE= 1000BASE-T SFP trensceiver module for Category 5 copper w¡re sT4 47L.OO 4 $ 23s.s0 s 942.00

942.00
4x tach

GLC-TE=

<6> 5440237

< 6.0.1 > EDC-Not-Found

< 6.1 > lncl.

<6.2> EDC-Not-Found

< 6.3 > lncl.

< 6.4 > lncl.

< 6.4.0.1 > 5439256
< 6.5 > lncl.
< 6.5.0.1 > lncl.

< 6.6 > 5392287
< 6,7 > lncl.

< 6.8 > lncl.

< 5.9 > lncl,
< 6.10 > EDC-Not-Found

c9200-48T-A

coN-sssNT-c9200487

c9200-NW-A-48
PWR-C6-125WAC/z

CAB-ÏA.NA

c9200-DNA-A-48

c9200-DNA-A-48-3Y

PI.LFAS-I

PI-LFAS.AP.T-3Y

c9200-sTAcK-KtT

STACK-T4.5OCM

c92oo-sTAcK

NETWORK.PNP.LIC

c9200-NM-4X

Cetalyst 9200 48-port date only Netu/ork Advantâge
SOLN SUPP SXsXNBD Catalyst 9200 48-port data only Network
C9200 Network Advantage 48-port license

125W AC Config 6 Power Supply - Secondary Power Supply
North Amer¡ca AC Type A Power Cable

C9200 Cisco DNA Advantage 48-Port Term L¡censes

C92@ Cisco DNA Advantage 48-Port 3 Year Term L¡cense
Prime lnfrestructure Lifecycle & Assurence Term - Smart L¡c

Pl Dev Lic for L¡fecycle & Assurance Term 3Y

C¡sco Catalyst 9200 Stack Module
50CM Type 4 Stack¡ng Cable

Catalyst 9200 Stack Module
Network Plug-n-Play Connect for zero-touch device deployment
Catalyst 9200 4 x 10G Network Module

12

36

36

t4
nla
14

14

t4
L4

nla
28

nla
t4
14

t4
6

L4

s

s
s

s

s

s

s

s
s

s

s

s

s

$

4,220.00

347.00

787.50

3,770.00

1,312.50

2,02s.60

260.2s

2s
2s
25
2s
4s
2s
2$
2s2s
25
2s
4s
2s
2s

378.00 756.00

1,809.60 3,619.20

630.00 t,260.æ

960.00 1,920.00

r.2,126.90

4,05t.20
520.50

s

5

$

s

s

s

$

Þ

5

s

5

s

s

s
s

Final c¡sco Quote ME117283071MR - Clâllãm county post Huddle updates.xlsx - ME117283071MR

2,000.00

c9200-48T-A

7/29/2020 2:78 PM



<7 >

<7.0.!>
< 7.1>
<7.2>

EDC-Not-Found

EDC-Not-Found

lncl.

lncl.

c1000-16FP-2G-L

coN-sssNT-c10016lc

CAB-16AWG.AC

PWR-CLP

Catalyst 1000 16port GE Full POE 2x1G SFp

SOLN SUPP SXsXNBD Catalyst 1000 16port GE Full pOE ZxlG
AC Power cord 16AWG

Power Reta¡ner Cl¡p For 3560-C 2960-L & C1000 Switches

15

n/a
7

!4

t2
5

s

$

s

Þ

s

s

s
s

2,390.00

196.00
1,147.00

t47.OO

t,147.oo
r47.OO

c1000-16FP-2G-t-

<8>
< 8.0.1 >
< 8.1>
<8.2>
<9.3>
<8.4>
<8.5>
<9.6>
<8.7>
<8.8>
<8.9>
< 9.10 >

35069s3
472æ07
lncl.

3767000

3698277

lncl.

lncl.

lncl.

lncl,

lncl.

lncl.

lncl.

rsR4321-SEC/K9

coN-sssNT-tsR4321S

sL-432GtPB-K9

FL-4320-HSEC-K9

NtM-ES2-8

PWR-4320-AC

cAB-AC-C5

sL-4320-SEC-K9

MEM.FLSH.4G

MEM-4320-4G

NIM-BtANK

srsR4300uK9-166

Cisco ISR 4321 Sec bundle w/SEC license
SOLN SUPP SXsXNBD Cisco ISR 4321 Sec bundle w/SEC license
lP Base Ucense for Cisco lsR 4320 Series
U.S. Export Restr¡ction Compl¡ence l¡cense for 4320 series
8-port Layer 2 GE Switch Network lnterface Module
AC Power Supply for C¡sco tSR 4320
AC Power Cord Type C5 US Canada

Security License for Cisco ISR 4320 Series

4G Flâsh Memory for C¡sco ISR 4300 (Soldered on motherboard)
4G DRAM for Cisco ISR 4320 (Soldered on motherboard)
Blank faceplate for NtM slot on Cisco ISR 4400
Cisco ISR 43@ Ser¡es IOS XE Un¡versal

L2

28

nla
28

28

28

28

7

28

28

28

28

28

s

s
s

s

5

s

5

s

s

5

s

5

3,482.00

543.21

700.00

910.00

1s1s
1s
1s
1$
1s1s
15
1s
1s
1s
1s

t,67t.36
407.4r

336.00

436.80

r,67t.36
407.4r

336.00

436.80

5

s

5

s

s

s

s

s

5

s

s

$

rll Lawn

Clalla¡n
<9>
< 9.0.1>
<9.1 >

<9.2>
<9.3>
<9.4>
<9.5>
<9.6>
<9.7 >

<g.g>
<9.9>
< 9.10 >

3s06953
4728007

lncl.

3767000

3698277

lncl.

lncl.

lncl.

lncl.

lncl.

ln cl.

lncl.

3,482.00

543,21

700.00

910.00

1,671.36

407.41

336.00

436.80

rsR4321-SEC/K9

coN-5ssNT-tsR43215
sL-4320-tPB-K9

FL-4320-HSEC-K9

NtM-E52-8

PWR-4320-AC

cAB-AC-C5

sL-4320-SEC-K9

MEM.FLSH-4G

MEM.432G4G

NIM-BI-ANK

srsR4300uK9-166

Cisco,lSR 4321 Sec bundle VSEC license
SOLN 5UPP 8X5XNBD C¡sco tSR 4321 Sec bundle w/SEC l¡cense
lP Base L¡cense for C¡sco lsR 4320 Ser¡es

U.S. Export Restriction Compl¡ance license for 4320 series
8-port Layer 2 GE Switch Network tnterface Module
AC Power Supply for Cisco ISR 4320
AC Power Cord Type C5 US Canada
Security License for Cisco ISR 4320 Ser¡es

4G Flash Memory for C¡sco ISR 43ü) (Soldered on motherboard)
4G DRAM for Cisco tSR 4320 (soldered on motherboard)
Blank faceplate for NIM slot on Cisco ISR ¿1400

Cisco ISR 4300 Series tOS XE Universal

2A

n/a

28

28

28

28

7

2a

28

78

2a

28

t2
s

5

s
s

s

$

s

s

s

5

s
5

s

5

5

s

5

$

$

s

s

$

s
s

1

1

1

1

1

1

1

7

1

1

1

1

s
$

s

s

s

5

s

s

s

5

5

5

rsR432L-SEC/K9 2,851.57

1,671.36

407,4t

336.00

436.80

rsR4321-SEC/K9

<10>
< 10.0.1>
< 10.1 >

< 10.2 >

< 10.3 >

< 10.4 >

< 10.5 >

< 10.5 >

< 10.7 >

< 10.8 >

< 10.9 >

< 10.10 >

3506953

4728007

lncl.

3767000

3698277

lncl.

lncl.

lncl.

lncl.

lncl.

I ncl.

lncl.

t,671.36
407.41

336.00

436.80

1,677.36

407.47

336.00

436.80

tsR4321-SEC/K9

coN-sssNT-tsR4321S
st4320-tPB-K9

FL-4320-H5EC-K9

NrM-ES2-8

PWR-4320-AC

cAB-AC-Cs

st4320-sEC-K9

MEM-FL5H.4G

MEM-4320-4G

NIM.BtANK
stsR4300uK9-166

Cisco ISR 4321 Sec bundle w/SEC license
SOLN SUPP SX5XNBD Cisco tSR 4321 Sec bundle w/SEC license
lP Base License for C¡sco ISR 4320 Series
U.S. Export Restrict¡on Compliance license for 4320 series
s-port Layer 2 GE Sw¡tch Network tnterface Module
AC Power Supply for Cisco ISR 4320
AC Power CÕrd Type C5 US Canade
Security License for Cisco ISR 4320 Series
4G Flash Memory for Cisco tSR 4300 (Soldered on motherboard)
4G DRAM for Cisco ISR 4320 (Soldered on motherboard)
Blank faceplate for NIM slot on C¡sco tSR rt400

Cisco ISR 43ü) Ser¡es tOS XE Universal

28

nla
28

28

28

28

7

28

28

28

28

2a

t2
s

5

5

s

s
Þ

s

5

I
s

s

s

3,482.00

543.21

700.00

910.00

1s
15
1s1s
1s
1s
1$
1s
1s
1s
1s
15

s
s

$

s

5

s

s

s

5

s

s

5

< 11 > 54319L7
< 11.0.1 > 5413465
< 11.1 > lncl.

< 11.2 > lncl.

DN2-HW.APL

CON-SSSNT-DN2HWPL

DNA-SW-L.3

CAB-9K12A-NA

Cisco DNA Center Appliance (Gen 2) - 44 Core
SOLN SUPP SXsXNBD DNA Center Appliance (Gen 2)
Cisco DNA Center SW 1.3

Power Cord 125VAC 134 NEMA 5-15 plug North America

n/a
2L

7

s

$

s

9!,446.04

5,852.4t
43,894.10

4,389.3r

2,85r.57

43,894.10

4,389.31

s

s

s

s

s

5

s

1

1

1

2
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< 11.3 >

< 11.4 >

< 11.5 >

< 11.6 >

< 11.7 >

< 11.8 >

< 11.9 >

< 11.10 >

< 11.11 >

< !1.12 >
< 11,13 >

< 11.14 >

lncl.

lncl.

lncl.

lncl.

lncl.

lncl.

lncl.

lncl,

I ncl.

lncl.

lncl.

3731455

DN2-CPU-6152

DN2-MR.X32G2RS-H

DN2-PCIE-IDlOGF

DN2-SD-64G-S

DN2-PSU1-770W

DN2-TPM2-OO2

DN2.RAID-M5

DN2.MSTOR.SD

DN2.PCIE.IQ1OGF

DN2-SD19T61X.EV

DN2-SD480G6rlX-EV

sFP-10G-SR-S

2.1 GHz 6152/ t4OW 22Cl3O.25MB Cache/DDR4 2666MHz

32GB DDR4-2656-MHz RDIMM/PC4-21300/dual ranklx4h.2v
lntel X710-DA2 dual-port 10G SFP+ NIC

64GB SÐ Card for UCS Servers

Cisco UCS 770W AC Power Supply for Rack Server

Trusted Platform Module 2,0 for UcS servers

Cisco 12G Modular RAID controller with 2GB cache

Mini Storage Cerrier for SD (holds up to 2)

lntel X710 qued-port 10c SFP+ NIC

1.9T8 2.5 inch Enterprise Value 6G SATA SSD

480G8 2.5 ¡nch Enterprise Vålue 6G SATA SSD

locBASE-SR SFP Module Enterprise-Class

28

28

28

2a

28

28

28

28

28

28

28

t4

s

s

s
s
5

s

s

s

s

s
s

s

2s
8s
1s1s
2$
1s1s
1s
1s
8s2s
25

s

5

s
$

s
s

$

s
5

s
s728.W 394.44 788.88

DN2-HW'APt

Hardware Total

Smartnet Total

Config Services

Grand Total

L09,t27.45

9,526.96

S 118,654.4r.

s

5

The terms and conditions prov¡ded on the link below:

ËQW l-erm :,and " Çe.ndiü.e rls
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Price Estimate
Danny Higg¡ns

cDw
120 S RIVERSIDE PLZ,FL 9

cHICAGO,tL-60606 39r0

UNITED STATES

Ph no:+1 +1 13125472616

AIP US LLC

2001 Route 46, Watery¡ew
Plaza, Suite 310,

Parsippany,NJ-

UNITED STATES

Ph no;+1 310{98-1828

Dâle: 17-Jul2O2O

Price Estimate Fol plann¡ng and information pu.poses only and is not a binding offer from C¡sco.

Estimate lD:

Ðeal lD :

KG1 17126908SX

All Prices Shown ¡n USO

NA

L-rsE-BSEfLIC

L-lsÊ-BsE-P2

L.ISE+LS-LlC=

LISE.PLS.3Y-Sz

L-lSE-APX.LICå

L-rsÉ-APX-3Y-Sz

L-lSE-TACACS-ND=

R-lSE-VMM-K9=

CON-EC¡/|US-RVISEVM9

Ciso ISE Base License

C¡sco lSË Base Liænse - Sessions 250 to 499

C¡sco ISE Plus L¡cense

C¡sco ¡SE Plus L¡ænse, 3Y, 250 - 499 Ses¡ons
C¡sco ISE Apex Liænæ

Cisco ISE Apex Liænæ, 3Y, 250 - 499 Sessions

Ciso ISE Oev¡ce Admin Nodê License

Cisco ISE V¡rtual Mach¡ne Med¡um

SOLN SUPP SWSS C¡s@ lSÊ Virtual Mach¡ne
Mêdium

36

Jb

36

I
N/A

N/A

Þ

0.00

5.82

0.00

17.60

0.00

13.20

10,000.00

12,600.00

9072.00

0.00

3.03

0.00

9.15

0.00

6.86

5,200.00

6,552.00

6,804.00

0.00

757.50

0.00

2,287.50

0.00

't,715.00

5,200.00

6,552.00

6,804.00

1

250

250

250

250

250

1

1

'l

Valid through

FOB Po¡nt

Nolê:

None

Signed;

Danny Higq¡ns

pùù8ø dM. tus út mêv òø suÞþd b hdtóct tat (vAl GsÍ, *s tat ù dhq ¡ñhct tøxøs), du1 and lÉtût ùarycs aven iÍ ht Ntú on ùh østndø.'

Prcduct Total

S€rv¡ce Totâl :

Subscript¡on fotal
Tolal Prlce:

12,509.50

6,804.00

4,002.50

23,316.00

Cl3coSysbms, lnc. . Colllldântlel ånd Prcpdehry Pag€ 1



Price Estimate
Danny Higg¡ns

CDW

120 S RIVERSIDE PLZ,FL 9

cHtcAGo,tL-60606 3910

UNITED STATES

Ph no:+1 +l 13125472616

AIP US LLC

2001 Route 46, Wateryiew
Plaza, Suite 3 t0,

Parsippany,NJ-

UNITED STATES

Ph no:+1 310-698-1828

Date: 17-Jul2O20

L-FPR21'tor- øl
TMC=

L.FPR21 I OÎ-TMC-3Y

FPRTOIO.FTD+IA€UN

L-FPR101OT-T= gl

L-FPR101 01'-T-3Y

FPRlOlO-NGFW.Kg

CON-SNT-FPRlO,ION

FPRIK.Df.PWR-AC

CAB-AC-C5

SF.F1K-TD6.4-K9

FPRl K.DT-ACY.KIT

FPRlooo-AsA 5õ

SP-rn¡C-vlttw-xg St

CON-ECMU-SFFMCVKF

FPRIOlO-NGFW.Kg

CON-SNT.FPRlO1ON

FPRl K-EXCLUDE-SUBS

FPRlK-DT-PWR-AC

cAB-AC-C5

sF-F1K-TO6.4-K9

FPR'IK.DT.ACY.KIT

FPRlooo-AsA Ea

Pr¡ce Estimâte for p¡ann¡ng and infomation purposes only and ;s not a bind¡ng offe. from Cisco.

Estimate lg:
Ds.l ¡D :

All Prices Shown ¡n USD

uc1'!60456812W

NA

0.00

0.00

646-88

1,195.00

432.OO

0.00

0.00

0.00

0.00

0.00

5,397.50

4,857.75

597.50

216.00

0.00

0.00

0.00

0.00

0.00

0.00

replace 21 ,24 ,25 FWs

C¡sco FPR2I 10 Threat Defense Threat, Malware
and URL L¡cenæ

C¡sco FPR21 10 Threal Defense Threat, Malware
and URL 3Y Subs

replace 22-23 HA pair

Ci$co Firepower 1010 Threat Delense Chss,Subs
HA Bundle

C¡sæ FPR10'10 Threat Oefense Threat Protection
L¡cense

C¡sco FPR1010 Threat Delense fhreat Protection
3Y Subs

C¡sco Fiæpower 1010 NGFW Applianæ, Desktop

SNTC€XsXNBD Cisco Firepoweil|010 NcFW
ApDl¡ance, Oes

Ci$o Firepower 1K Series l50W Power Adapter for
FPR-1 0 t0

AC Power Cord, Type C5, US, Canada

C¡sco F¡repower Threat Oôfense software v6.4 tor
FPRl 1OO

Cisco F¡Gpower lK Ser¡es Accesory Kit for FPR-
'1010

C¡sco Firepower 1000 Slandard ASA License

C¡sco F¡repower Ma¡agement Center, (VMWare) for
25 devices

SWSS UPGRADES Cisco F¡repower Management
Center, (VlVlWa

Spare FTD10'10

C¡sco Firepower 1010 NGFW Appl¡anæ, Ðesktop

SNTC-8XsXNBO Cisco F¡repower 1010 NGFW
Appliance, Des

Cisco Fi.epower 1000 Series - Exclude
Subscriptions

Cisco Firepower 1K Series 150W PowerAdapte¡for
FPR-1 0 t0

AC Power Cord, Type C5, US, Canada

Cisco F¡repower Threat oefense soffware v6.4 for
FPR1 1OO

Cisco F¡repowe|lK Series Accessory Kit for FPR-
't010

Cisco Firepower 1000 Stiandard ASA L¡cense

0.00

13460.00

0.00

6,730.00

0.00

13,460.0036

JÞ

36

36

36

2

N/A

0.00

0.00

431.25

1 195.00

288.00

0.00

0.00

0.00

0.00

0.00

10,795.00

6477.OO

1,'195.00

288.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

323.44

597.50

216.00

0.00

0.00

0.00

0.00

0.00

5,397.50

4,857.75

597.50

216.00

0.00

0.00

0.00

0.00

0.00

0.00

2

2
t

2

2
'l

N/A

70

N/A

7

21

21

3

N/A

70

N/A

2'l

2'l

7

21

21

ta

Val¡d lhrough

FOB Polnt

Nole:

None

Signed:

Danny Higg¡ns

p!ùøæ tu. fils døt ñEy ba luhøt to t4dtøct tat (VAÍ, csf , eþr tax ot dhøt tññct têßs), tuy and tûtght ù¿qos aßo it þt ñþd on thh ashàtø -

Product Total

Sery¡ca lolâl :

Subscript¡on Total

Tolal Price:

f ,787.50

5,721.75

14,394.38

27,903.63

Cl8coSy3bms, lnc, - Confldentlel and Propdðbry Page I Empwedng lhe lntern€t Genffition



Price Estimate
Danny Higg¡ns

CDW

120 S RIVERSIDÉ PLZ,FL 9

cHtcAGo,tL-60606 39'10

UNITED STATES

Ph no:+1 +'l 13125472616

AIP US LLC

2001 Route 46, Wateru¡ew
Plaza, Suite 310,

Pars¡ppany,NJ-

UNITÉD STATES

Ph no:+1 310498-1828

Prioe Ësiimate for planning and infomation purposês only and ¡s iot a binding offer from C¡sco,

Date: 17-Jul2O2O Estlmato lD:

Deal lD :

uc't'160456812W

NA

All Pric6 Shown ¡n USD

FPR.IOlO.NGFW-Kg

CON-SNf.FPRIO.ION

FPRiolor-T æt

L.FPR,IO,I OT-T.3Y

FPRlK.DT-PWR-AC

cAB-AC-C5

sF-F1K-T06.4-K9

FPRlK.DT.ACY-KIT

FPRlooo-AsA @

ßplace 69

C¡$o F¡repower 1010 NGFW Applian@, Desktop

SNTC-8XsXNSD Cisco Firepower 1010 NGFW
Appliance, Des

C¡sco FPR1010 Threat Oefense Threat Protec{ion
License

Cisco FPR1010 ThEat Defense Threat Protection
3Y Subs

C¡so F¡r€power 1K Series 150W Power Adapter for
FPR-1010

AC Power Cord, Typ6 C5, US, Canada

Cisco Firepower Threat Defense soflwãre v6,4 tor
FPRIlOO

Ciso F¡repower 1K Series Accessory K¡t for FPR-
l0f0
Ciso Firepower 1000 Standard ASA L¡cense

70

)4

N/A

2'l

7

21

21

21

36

36

1,195.00

288.00

0.00

575.00

0.00

0.00

0.00

0.00

0-00

597.50

218.00

0.00

287.50

0.00

0.00

0.00

0.00

0.00

597-50

216.OO

0.00

287.50

0.00

0.00

0.00

0.00

0.00

Val¡d through

FOB Polnt

Note:

None

S¡gned:

Danny H¡gg¡ns

pLtu tu.Tilstu4âyhøsùNlokddId(VAÌ,GS,.sþsrE¡ddåù,h/ettatos),dúfâñlßttchøa.se@niñtnotdoñùtsasthdÒ.'

Product Total

Sory¡ce folãl :

Subscrlplion Total

Total Pricê:

7,7A7.50

5,721.75

14,394.38

27,903.63

Clsco SyiMa, lnc- - Confdentlal and Prepdebry Pegê 2 Empwedng thê lnbrnal G€n€mtion



QUOTE COI{FIRMATION
PEOT| t
rHo€trr'

DEAR GREG HELWICK,

Thank you for consideríng CDW¡G for your computing needs. The details of your quote are below. Ciick
here to conveft your quote to an order

ACCOUNT MANAGER NOTES: ThanKsI

g

."3e.

NUTANIX PROD SERVERS 372316,4LMML66A

NUTAI\IXsUPPORT TERÈ[

Mfg. Part#: SUPPORT-TERM

Electronic distr¡bution - NO MEDIA

Contract: Wash¡ngton NVP Software (ADSPO16-130652 06016)

s_urANïx?4xz PROE ltw 51JP

Mfg. Part#: S-HW-PRD

Electroníc distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

Mfg. Part# : LIC-PRS-PRO-5YR-1

UNSPSC: 43232804
Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

NijÈanix E¡telprise e¡ou_d Piatfor¡n Admínist¡'atiol1 5"O -
:nst$¡ctor:led lra¡n
Mfg. Part#: EDU-C-ADM5-NTC

UNSPSC: 86101601
Electronic distribution - NO MEDiA

Contract: Washington NVP Software (ADSPO16-130652 06016)

$À.¡lãnix åÐ5. P!:c : s!¡bscriÐtíqû I

sr¿ppo¡t_-_l I

Mfg. Part#: SW-AOS-PRO-PRD-5YR

UNSPSC: 43232804
Electron¡c distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

N.qjanjx¿Qs ¿rgi ss¡tçcdgtra[iice¡se {5 J,ears} t Prcduct;oå
ãugoort - 1l::
Mfg. Part# : L-CORES-PRO-PRD-5YR

UNSPSC: 43232404
Electronic distribution - NO MEDIA

Contract: Wâshington NVP Software (ADSPO16-130652 06016)

1v-lrtanix A¡?S P!:o.Ì subqçrjptíq_flliqEnËe i5 vearsl + produFtipn
åc-ppsr!-:l r

4

4

2

1

L28 52807IL

56 52AO7t3

$0.00 $0.00

$s,83s.00 $23,340.00

$4,430.00 $L7,72O.OO

$3,7s0.00 $7,s00.00

$153,700.00 $153,700.00

$0.00 $0.00

$0.00 $0.00

5642025

5642018

41 15801

4532244

5280710

Page 1 of 2



Mfg. Part#
UNSPSC: 43232ao4
Electron¡c distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

ù,ri--!d-cix-.-Hg,L'X4$-Tå81:¡E:a*t.a -!,s.:q:"åt;.å::,ç-¡-- å. $s_da. ¡.i)Ê,rlsat:Ë,c.
iåçåã.i9-r-.a-fu?!:

Mfg. Part# : NX-8235-G7 -6242-CM

Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

åaiartxõååq-åÊ*.-ai,åiJ-r,Eli-a,,3,Ð,,t.,yiv!J{çit:}å,_1,Xç,!tsi"r
Mfg. Part# : C-MEM-64G8-2933-A-CM

UNSPSC: 32LOL6O2

ElectronÌc d¡stribut¡on - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

ìÏ_u_¡,n-,: j_x_lä3,,.3-,5,1._dard,?-is4*ù_ï.rla

Mfg. Part# : C-HDD-12T8-45-A-CM
Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

,3_-¡,¿3.*txl-ååiååo_¿-ijlslgt:?_=.'¿rigs":r¿i3.L,3-:5*1*ã¡¡vS_Ëd¿i.iÈi

Mfg. Part# : C-SSD-7. 68TB-45-A-CM

Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

,\ g-:.r.tî !x, -l.:ÈxËe-*åi- å$-ll3Q--d g!*,

Mfg. Part# : C-NIC-1oGSFP2-A-CM

UNSPSC: 432OL404

Contract: MARKET

P¡ñßrsllCns¡¡¿rrEffio
Billing Address:
CLALLAM COUNTY
ACCTS PAYABLE
223 E 4-IH 5T STE 13
PORT ANGELES, WA 98362-30OO
Phone: (360) 417-2000
Payment Terms: D&B Inst Credit Pre-Approved

,oeÊnr:r¡o
Shípping Address:
CLALLAM COUNTY
GREG HELWICK
223 E 4TH ST STE 13
PORT ANGELES, WA 98362-30OO
Phone: (360) 417-2000
Shíppíng Methodr DROP SHIP-GROUND

Danny .liqqtns

2 5657459 $20,250.00 $40,500.00

$17,280,00

$6,320.00

$16,000.00

$1,s60.00

$0.00

$308,244.96

48 5661493

16

I

(877) 62s-767L

$360.00

55758 16 $3es.00

5758789 $2,000.00

4904747 $195.00

¡r¡ls
cr*6lcnrß

ttæËr*gaqnlr.i¡træ

@6?s-1515

dannhÍg@cdwg.com

õ

Thls. S¡otÊ it srrlijecË to CEW'S Tenrre õnd Cóúlditio¡rs of S¡Iee arld Sewiæ Pr'oJects åt
http; //www. c¡wo.eoñy'qontenl/terms-cófl ditions/pro ucf-sâ,les. asox
FoÈ nrOüE it¡fûrrratioí}, egntact â CÞ\tV acaouñ! rr|rr€gêt'

@ 2@O CEW.G Èe, 200 N. l4ilwðukee Avcru¡e, Vemdr Þfills, Ë. 6{461 I 8o0.808.¡ltt39

sTltæil¡L $283,920.00

$24,324.96

Page 2 of 2



QUOTE COIIFIRMATION
FTOHJ

DEAR GREG HELWICK,

Thank you for considering CDWoG for your computíng needs. The details of your quote are below. Ciick
here to conveft your quote to an order.

LMMM060

g rHo
€r?r-

r{ uraNIX 24X7 p_ROt åtl¡¿ sl¿p fi ü aeg
Mfg. Part#: S-HW-PRD

Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

l'¡ëTAilIX åu P PO RT-IE Eitl
Mfg. Part#: SUPPORT-TERM

Electronic distr¡bution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

ilutal¡x Pðsm *ro- I riode._raliûfor 5 v€ðr9-

Mfg. Part# : LIC-PRS-PRO-5YR-1

UNSPSC: 43232804
Electronic distribution - NO MEDIA

Contract: Wash¡ngton NVP Software (ADSPO16-130652 06016)

ñlutanix AûS pro = subs€riptlen ¡¡cense 15 yeärsl + ÈLodËretian
Support :_1J

Mfg. Part#: SW-AOS-PRO-PRD-5YR

UNSPSC: 43232A04
Electron¡c distribut¡on - NO MEDIA

Contract: Washington NVP Softwäre (ADSPO16-130652 06016)

flláltunjä,{ASPro :-s!åÞsçripåionjlceûse í5 [earåL J- Prç$luctígq
Sr¡p-pgß-:-¿*ç
Mfg. Part# : L-CORES-PRO-PRD-sYR

UNSPSC: 43232804
Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

Nutqnið_ÀOs Pro - subsc¡'iption :i.cense {5 vears} +erodüciíslr
åuÞLort * 1 I
Mfg. Part# : L-FLASHTIB-PRO-PRD-sYR

UNSPSC: 43232804
EÍectron¡c distr¡bution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

N qta n ix Hå.tréu¿ËUs Pt ãtf Ðr m ir¡Xa3 360:qZ 3 1il ode ÀÞAJ iça!¡s n
Accclqrator
Mfg. Part# : NX-3360-c7-4208-CM
Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

¡l ulan rx 32€ B-Ð Ddl4 2933 Mffë_RÐI t4 14 i{e m erv. rdqdsle
Mfg. Part# : C-MEM-32G8-2933-A-CM

3

60

?

56420 18

5642025

41 15801

5280710

5749954

$2,ss0.00

$0.00

$s,700.00

$s8,000.00

$0,00

$0.00

$1 1,850.00

$ 1 65.00

$7,6s0.00

$0.00

$17,100.00

$58,000.00

$0.00

$0.00

$1 1,8s0.00

$5,940.00

1

48 52807 I 1

11 52807L3

1

36 564LO84

Page 1 of 2



Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

Itlr¡lallix - hard drive : 2 TB

Mfg. Part#: C-HDD-2TB-2.s-CM

UNSPSC: 43201803
Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

Nutanix 1.92T8 2.5" SSD

Mfg. Part#: C-SSD-1920G8-2.s-VCM

UNSPSC: 43201830
Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

4911086 $3,780.00

4935318 $420.00 $2,s20.00

4936746 $460.00 $2,760.00

L2 $3 1s.00

6

6Nutani¿rlQGbE OUAÞ-IEP+ letwork Ad¡ger
Mfg. Part#: C-NIC-1oGSFP4-A-CM

Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

QUOTE fIETAtrLS (CONT.)

$109,600.00

$0.00

$9,644.80

iLLg,244.80

Billing Address:
CLALLAM COUNTY
ACCTS PAYABLE
223 E 41H ST STE 13
PORT ANGELES, WA 98362-3OOO
Phone: (360) 417-2000
Payment Terms: D&B Inst Credit Pre-Approved

Shlpp¡ng Address:
CLALLAM COUNTY
GREG HELWICK
223 E 4TH ST STE 13
PORT ANGELES, WA 98362-3000
Phone: (360) 417-2000
Sh¡pping Method: DROP SHIP-GROUND

@ Danny Higgins (877) 62s-767r dannhig@cdwg.com

Need Assislance? CDW.C SALES CONTACT INFORMATION

Page 2 of 2
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DEAR GREG HELWICK,

Thank you for considering CDWoG for your computing needs. The details of your quote are below. Click
here to conveft your quote to an order.

ACCOUNT MANAGER NOTES: Thanks!

g

.',,{$!

\*'"

$4O5,418,22LNFJs39

N-UTÅN¡5X 24X7 ÐROD flW SU? II-CI {EP
Mfg. Part#: S-HW-PRD

Electron¡c distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

ru.A¿TåJTIXSUPPOALTER.ry!

Mfg. Part#: SUPPORT-TERM

Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

ilutanix AOs Pro -iu&scr¡ptton i¡çe¡se {s_yearsi + .prgdr¡çtipn
åuepsfl:å1
Mfg. Part# : SW-AOS-PRO-PRD-5YR

UNSPSC: 43232804
Electronic d¡str¡but¡on - NO MEDIA

Contrâct: Washington NVP Software (ADSPO16-130652 06016)

Nli&fnix ÅOS Pr::o - subicriptioâ líçedåe jål&eãrsl ielglJu€tíqn.
slæpa$_ú-C
Mfg, Part# : L-CORES-PRO-PRD-5YR

UNSPSC: 43232804
Electronic distribut¡on - NO MEDiA

Contract: Washington NVP Software (ADSPO16-130652 06016)

¡{gta n ix .AQS L!-q -_s-Lbgjri Í2tior! l¡c-e,¡!se 15 veats I + -¿rod u etío n
suÐpert - 1 E

Mfg. Part# : L-FLASHIB-PRO-PRD-5YR

UNSPSC: 43232404
Electronic distribution - NO MEDIA

Contract: Wash¡ngton NVP Software (ADSPO16-130652 06016)

l¡ ula I ix. 64G{L-p Ð'34 ?9 33 q fl z RÐIry l{ ilernory M"od!r.l e.

Mfg. Part# : C-MEM-64G8-2933-A-CM

UNSPSC: 32101602
Electronic distribution - NO MEDIA

Contract: KCDA Catalog Agreement- Contract# 018-A (0f8-A)

Nulanix NQ lJatd Ðf¡lre
Mfg. Part# : C-HDD-NONE-CM

4

60

224 52807Lt

42 s2ao7L3

64 5661493

$6,590.00 $26,360.00

$0.00 $0.00

$253,571.00 $2s3,s71.00

$0.00 $0.00

$0.00 $0.00

$380.00 $24,320.00

$0.00 $0.00

56420 18

5642025

s280710

4891111

1

4

Page 1 of 2



ç42A.47 $10,091.28

4904747 $200.00 $800.00

*r4,37L.r9 $57,484.76

Contract:

24 604A648

4

4 6L64634

Nutanix_l,92TB Sol¡d State Drive wíth L5" Drív,el:¿rrier
Mfg. Part# : C-SSD-1.92T8-C0-A-CM

Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

Nutaníx - exoansion module
Mfg. Part#: C-NIC-1oGSFP2-A-CM

UNSPSC: 432OL404

Contract: MARKET

r\ll¿[a]MIX NX-317n-G7 1NODE 6258R
Mfg. Part#: NX-3170-G7-6258R-CM

Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

q-uolE ¡¡ETArts (cof{Î. )

$372,627.04

$0.00

$32,79t.L8

i4o5,41a.22

Bllllng Address:
CLALLAM COUNTY
ACCTS PAYABLE
223 E 4fH SÏ STE 13
PORT ANGELES, WA 98362.3000
Phone¡ (360) 4L7-2OOO
Paym€nt Terms! D&B Inst Credit Pre-Approved

Shipping Address:
CLALLAM COUNTY
GREG HELWICK
223 E 4tH Sï STE 13
PORT ANGELES, WA 98362.3000
Phone: (360) 417-2000
Shipping Method: UPS Ground

@ Danny H¡ggins (877) 6Zs-767L dannhig@cdwg.com

NeeLl Asslstance? ÇDW¡G SALES CONTACï INFORMATION

Page 2 of 2
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DEAR GREG HELWICK,

Thank you for considering CDWrG for your computing needs. The details of your quote are below. ili:c¿
ner: to convert your quote to an order.

ACCOUNT MANAGER NOTES: Thanks!#
',-9'

7l2Ol2O2O VDI W/NVI GPU 3723t64 $181,5O3.42LNFJ006

ILUT"-WJICLAæ,
Mfg. Part#: S-HW-PRD

Electronic distríbution - NO MEDIA

Contract: Washíngton NVP Software (ADSPO16-130652 06016)

ä,uj-4$åx_s$egç8Í.JEÃaå
Mfg. Part#: SUPPORT-TERM

Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

. 
jg ËJ ta ñi:t'å€S _ P,s_A :_åå¡ bsg{taÈiÐi! ji Çe t-se L5 ¿çê rs,ì "¡ eæ É ¿¡ cðiqn
Suppq{i-:-t_-l
Mfg. Part#: SW-AOS-PRO-PRD-5YR

UNSPSC: 43232804
Electronic dístribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

,1içå!:g.flië( åÐg-t_la--såråFEripÉiañ 1tçensÊ i5_ì.¡eg.r!A:_t "?jg.dår€åtg.e
.ãäËpelT-:3-C
Mfg. Part# : L-CORES-PRO-PRD-5YR

UNSPSC: 43232804
Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

ñ{!¿tqtËr.*ç5-:-rs-j-åugåüþljss- irçe¡-"Fg:-5:{eaiå;_-È-li2dgçÊigg
AåpsÈrt-' 3 î
Mfg. Part# : L-FLASHTIB-PRO-PRD-5YR

UNSPSC: 43232804
Electronic distribut¡on - NO MEDIA

Contract: Washington NVP Software (ADSPOl6-130652 06016)

Së:&-SjX*,$X:"æåãå"Fåi-.ttàÈ-È--åãLg-t,
Vfg. Part# : NX-3 155G-G7-4215R-CM

Contract: KCDA Catalog Agreement- Contract# 018-A (018-A)

56420L8

60 5642425

L 52807LO

64 52807Lr

t4 52807t3

$4,000.00

$0.00

$7 1,303.00

$0.00

$0.00

$6,600.00

$r6,00o.00

$0.00

$7L,303.00

$0.00

4

$0.00

$26,400.00

64

6t12703

$-sls¡:¡_5:å€åé 4]4."!,åCj3å4Hå¿l-._å{,3-,_r_1*,5_q:.?: È¿:¿J:¡!]'¿,ë
Mfg. Part# i C-MEM-64G8-2933-A-CM

UNSPSC: 32LO1602
Electronic d¡stribution - NO MEDIA

Page 1 of 2

566L493 $380.00 $24,32O.00



GluoTE EErA¡Ls (eæ*f.)

¡luÈaniLilt !{ard Ðrive
Mfg. Part#: C-HDD-NONE-CM

Contract: KCDA Catalog Agreement- Contract# 019-A (018-A)

ilirãð Êix X. ? 2TB solídltate gfiEq,sitb 3, 5,. û.ríyå€aËte{
Mfg. Part # i C-SSD-1, 92T8-BS-A-CM
Contract: KCDA Catalog Agreement- Contract# 0lB-A (O1g-A)

Nutanix : exo_âns¡or ¡aod!¡le
Mfg. Part#: C-NIC-I0GSFPZ-A-CM

UNSPSC: 432OL4O4

Contract: MARKET

¡autan ix t{VI ÐIå llllt l¡gu*Ça ¡"d

Mfg. Part#: C-GPU-M10-CM

contract: KCDA catalog Agreement- contract# 019-A (018-A)

4

4

4891111

5793228

4904747

4947274

$0.00

$450,00

$200.00

$3,0s0.00

$0.00

$3,600.00

$800.00

$24,4O0.OO

I

$166,823.00

$0,00

$t4,680.42

9181,503.42

B¡¡l¡ng Address:
CLALLAM COUNTY
ACCT'S PAYABLE
223 E 4'FH ST STE 13
PORT ANGELES, WA 98362-3000
Phone: (360) 4L7-2OOO
Paym€nt Terms: D&B lnst Credit pre-Approved

Shipping Address:
CLALLAM COUNTY
GREG HELWICK
223 E 4TH ST STE 13
PORT ANGELES, WA 98362.3000
Phone: (360) 417-2000
Shipping Method: DROP SHIP-GROUND

@ Danny Higgins (877) 625-767t dannhig@cdwg.com

Need AssJstancei CDW¡G 5ALE5 CONTACT :NFORMATJON

Page 2 of 2
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DEAR GREG HELWICK,

Thank you for considering CDW¡G for your computing needs. The detaíls of your quote are below. lit¡:k
i,.::^: to convert your quote to an order.

t
'v-"-

ACCOUNT MANAGER NOTES: Thanks!

Quor! #

LNJF2Al

lr:r

QUOT.E DATE

7/22/2O2O

QUOTE REFERENCE

NVIDIA V2

cusToÍ¡tER #

3723164

GRAITIDTOTAL

$59,84O.OO

ffi* lffir!¡t€c Er;-rlleE
S5,IÐ_åÅ.Ê.ri:LÇ'uad¡_El;lguÀt-?e.{åi1e--r"Lef -:ry.a*{Flð|i.+-c--
¡-ià-ÐssipLíÐn-jiçe-û sÉ- í
Mfg, Part#: 711-DWS022+P2CMI36

UNSPSC: 43233006
Electron¡c distribut¡on - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

t¡¡tcnß¡tr Ç¡r¡fic lFro
B¡lling Addressl
CLALLAM COUNTY
ACCTS PAYABLE
223 Ê,4'fH ST STE 13
PORT ANGELES, WA 98362.3000
Phone; (360) 4l7-2000
Payment Terms: D&B Inst Credit Pre-Approved

Dñtïlnlf}
Shipping Address:
CLALLAM COUNTY
GREG HELWICK
223 Ê,4TH ST STE 13
PORT ANGELES, WA 98362-3OOO
Phone: (360) 417-2000
Shipping Method! ELECTRONIC DISTRIBUTION

100 4879L63 $ss0.00

lAr

$ss,0o0, oo

$0.00

$4,840.00

f¡nrøñn|¡¡lút¡¡i¡¡a

?crñ¿ $59,84O,0O

@ (877) 625-767LDanny ,ìigg¡ns dannh ¡g@cdwg.com

Th¡3gr¡o¡e iE $,¡bjeÊf b €Stft'sTe¡mE ard €æd¡tlofts of Sate¡ md Service pF-ofc@ d
n$p : //wr{w.çdwgcom/corìtenUterms-conditions/produc¡-saies,astx
For more hfümation, onta* a GDW ¡ìûcftmt rnÍlmg€r

@ X!trt eÞ$n G U.q 2(þ It¡. Þfih¡ra¡.*ee Ár¡en¡¡ei V.t!ræ Hills, Ë. 6t1061 ¡ S00,8eS.4æÈ

Page 1 of I
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DEAR GREG HELWICK,

Thank you for considering CDW.G for your computing needs. The details of your quote are below. i;;i!
:r*í¡ to convert your quote to an order.

quoTÊ# i QUOTE DATE QUOTE REFERÊIICÊ cusTouER# I GRANÐ TOÎAL

LNLD421 7 /24/2O2O SFP+ 372316,4 $35,904.OO

FTã
ZT

rf$r
ì .;*S - 5.-J.. r, _t.iê :1 s-c-i i' / ¿ i' :r_dg'j.i r :.. L l) e_i g :
Mfg. Part#: SFP-10G-SR=

UNSPSC: 43201553
Contract: Washington Cisco NASPO ValuePoint (AR-233 01114)

pmcDrß3FmurcnFo
Billing Address:
CLALLAM COUNTY
ACCTS PAYABLE
223 É.4'fH ST STE 13
PORT ANGELES, WA 98362-3000
Phone: (360) 417-2000
Payment Terms! D&B Inst Credit Pre-Approved

DE.¡UGITg

Shipping Address:
CLALLAM COUNTY
GREG HELWICK
223 E 4TH ST STE 13
PORT ANGELES, WA 98362-3OOO
Phone: (360) 417-2000
Shippíng Methodr DROP SHIP-GROUND

- ___gtr__ _ __cTf _
60 1658993

trerrræl' EitT.rEcE

$ss0.00 $33,000.00

$0.00

$2,904.00

Eþfué

5667.Ff:¡15

rlanny i-{igg¡ns (877) 625-767L dannhig@cdwg.com

Ttris guote iis suþJeeÈ to CÞWs Terms and eonditto$s of Sales ar¡d SezuiÊc Fr,Eie€Ès at
httpi //wsJw. cdwq-qÞrrybeFlentlterm-q-corid¡t¡ons/produet-sales, âspx
Fèr rno!€ f#brmatíon¡ coÍæ ð eDW a.etJfû @Eger

@2û2û€DW.G ÈLC, 2ûtN; lrti@¡¡keeA¡em¡e, tfer¡ro¡r Þttlls, ¡L 608gf f 8OO.8O&€F9

$33,000.00srll¡¡r

$3s,904.0O

Page 1 of 1
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DEAR GREG HELWICK,

Thank you for considering CDW¡G for your computing needs. The details of your quote are below. Cjie:<
,1.è:-rl to convert your quote to an order.

SUOrE #

F,ãzt

QUOTE DATE

7/20/2O2O

quorEßEIEREI¡€E

PROLINE CABES

eusTouER #

3723L64

GRAT{D TOTAL

$1,O88.OO

trus tNcE ¡rr-?rffi

I
I

lLNFT974

rlttt
P-ß-eL{.il.f--.1åi{,j.S-sÈi- !:1.{é ,i:iåÊi*ir-1åLÊ-:.Ç,é5jå; ;.ì$-ÀÇ!.:¿}.

ijPl=¡_X_er}ð-LÉ

Mfg. Part# : PRO-LC-LC-15M5OM4

UNSPSC: 26L2L6A9

Contract: Sourcewell 08141g-CDW Tech Catalog (081419#CDW)

40

P¡rßGt3tltH IUtre tFO
Billing Address:
CLALLAM COUNTY
ACCÏS PAYABLE
223 E 4fH ST STE 13
PORT ANGELES, WA 98362-3000
Phone: (360) 4L7-2000
Payment Terms: D&B Inst Credit Pre-Approved

ÞT¿¡uRllo
Shipp¡ng Address:
CLALLAM COUNTY
GREG HELWICK
223 E 4TH ST STE 13
PORT ANGELES, WA 98362-3OOO
Phone: (360) 4I7-20OO
Shípping Method: DROP SHIP-GROUND

th¡s qloÞ Ís sübjô€l to CDIIV'5 Terrns and Conditions of Sal,es ar¡d Scrvice Projecb at
http:l/ww[¡,cd\Àro,cañ/conient/terms-conditioi']s/Þr.oduct-sa¡ès"aspx
Fo¡ rnorg ¡núofgrattoÍr, eontaGt ð cElw aecû,lnt r.nar¡agier

@ 2tt2t!€ÞlÂf.G t¡€, 2(XÌ !¡. lrfil¡vaukee Avenue, Vemon F{illÊ, [L g0*6t Ì Ê0O.EOS.42*

ct*ü
287437t $2s.00 $1,000.00

$1,000.00

$0.00

$1,Oa8.0Oc¡drs

thææølt¡gtllcnÞe
CD[¡, 6o{¡e}'nnrer¡t
?5 RgnitËar¡æ Ðn-ve
Su&e t5l5
Edee€b 6-6(¡67F,rSt5

$88.00.F

@ Danny ri¡ggins (877) 62s-767L dannhig@cdwg,com

Page 1 of 1
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DEAR GREG HELWICK,

Thank you for considering CDW¡G for your computing needs. The details of your quote are below. C¡ick
her-e to convert your quote to an order.

ACCOUNT MANAGER NOTES: Thank youl

ffiz

.-#,

i74,299.s2LNFF592

AReråc-wolF M Ð8i1¡SER LlC. qlg
Mfg. Part#: AW-MDR-USER

Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

Aratic ïltolf Managed Detectíon and.A€FÐonsq- iigellse:l
fre-fver
Mfg. Part#: AW-MDR-SE

Electronic distribution - NO MEDIA

Contract: Wash¡ngton NVP Software (ADSPO16-130652 06016)

5839578 $100.00 $45,000.00

L70 $82.00 $13,940.00

5752906 $2,6s0.00 $2,650.00

$2,s00.00 $2,500.00

$4,200.00 $4,200.00

450

5744220

1

L 5787562

1 5749862

ARCTIC WOLF 
'VIDR, 

LOG RËLENT¡ÐN ç¡.Ð I.Y
Mfg. Part#: AW-MDR-IY
Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

J\r€tic '4fo¡f ?O0 ser¡e_s 2x_ lOG sFP+ seÊsof
Mfg. Part#: AW-MDR-2XX-S-10GT

Electronic distribution - NO MEDIA

Contract: MARKET

Afr.Cr1c woL¡ uÐE s¡{csaßË¡Ngqlss
Mfg. Part#: AW-MDR-OB

Electronic distribution - NO MEDIA

Contract: Washington NVP Software (ADSPO16-130652 06016)

$68,290.00

$0.00

$6,009.s2

ç74,299.52

Billing Address:
CLALLAM COUNTY
ACCTS PAYABLE
223 E41H ST STE 13
PORT ANGELES, WA 98362-30OO
Phone: (360) 417-2000
Payment Termsi D&B Inst Credit Pre-Approved

Page L of 2



Shipplng Addr€ss:
CLALLAM COUNTY
GREG HELWICK
223 E 4TH ST STE 13
PORT ANGELES, WA 98362-3000
Phone: (360) 4L7-20OO
Shipp¡ng Method: ELECTRONIC DISTRIBUION

@ Danny Higgins (877) 625-767L dannhig@cdwg.com

Ale€C Asslstance? CDW.O SALES CONTA.-T ÌNFORMATION

Page 2 oî 2



STATEMENT OF WORI(

This statement of work ("statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set t'orth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com

(the "Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOlüy' or a Work

Order apply to this SOW.

PROJECT DESCRIPTION

Nn,rwonrlNc PRoJECT ScOpB

Seller will implement and configure the hardware and software for the Customer's Network Infrastructure Upgrade solution,

at the main site locations within the Port Angeles and Sequim, Washington Clallam County areas. Customer is looking to

Seller for assistance with updating their current switches with both new and previously purchased switching infrastructure.

Seller is to assist in upgrading Customers current Nexus 5548 "Core" switch with two new Cisco 9500 StackWise connected

switches. The new 9500 switch will become a Layer 3 collapsed Core/Distribution switch as well as the main connectivify to

eight (8) closet switch stacks, the Nexus will remain and be solely for Data Center connections. Seller will update twenty (20)

switches and seven (7) Cisco routers with new ISR 4300 routers, frve (5) of these routers will need to have a VPN tunnel

moved from the existing router to the new ISRs, thought-out the Clallam County buildings (outlined in table below).

Subject to the other provisions of this SOW, Seller will perform the following services:

PI¿,nNINC AND DISCOVERY

The planning phase will consist of the following

Project Kickoff - The project team will be chafiered, and staff will be assigned to project roles. The team will meet

to discuss/revise the project scope and assumptions and finalize any logistical details such as security clearance and

wiring closet access.

Discovery - The project team will perform a review of IDFs, MDFs, computer rooms, data centers and wiring
closets for power, rack space, UPS and fiber as needed per the discovery and design phases ofthe project.

a

a

Network Services

Clallam County

CDW Government LLC

Seller Representative:
Sean Mclellan
+1 (206) 218-3956

seanmcl@cdw.com

Solution Architect:
Kurt NormanIune 22,2020

Alex Goes

Proprietary and Confrdential

sow 54s9

Page I CDW Government LLC



¡ Requirements Gathering - The project team will conduct interviews with selected Customer staff to understand and

document feature and function requirements.

The Planning and Discovery phase will be critical in determining the actual duration and overall cost of this project. The

involvement of Customer staff in all phases will be necessary to ensure the success of this project. This Statement of Work is
subject to revision pending the discovery portion of the engagement.

Dnsrcx
The Design phase is a critical step in the project. During the Design Phase, Seller staff will docurnent and review how the

resulting system will be built and configured. Iterative review and validation of requirements by Customer staff is critical to
the success ofthe project. Once the design is complete, any changes to the design shall be considered out ofscope. Key

activities that will be completed in this phase include:

o Analysis - The project team will review information gathered during Discovery, the new hardware configurations and

review industry-leading practices to develop baseline design information.
¡ Document Design -Seller staff will lead an effort to develop a final design to Customer. This will include Seller

recommendations for changes to existing network infrastructure.
¡ Configuration Development - Configuration templates for each type of hardware device will be developed from the

finalized design. These templates will be used to facilitate the deployment of the networ* infrastructure.
. Design Review - The design principles will be documented, and a final design review will be conducted with all

technical stakeholders.

IiITpT,BvIn,NTATIoN AND TESTING

During the Implementation and Testing phase, Seller staff will stage, build, configure and test the following equipment per

the design and the bill of materials for this project:

Quantity Deviee ?yp I¿¡æior

2 Catalyst 9500-40X Data Center/Core

2 Catalyst 9200 48-port DataCenterlDMZ

I C1000 16-port Basement Mechanical

I Cisco ISR 4321 Jamestown Klallam Law

I Cisco ISR 4321 Clallam Bay

I Cisco ISR 4321 Sequim PD

I Catalyst 29605 (Previous Purchase) District Court 2

2 Catalyst 29605 (Previous Purchase) BOCC Electrical

2 Catalyst 29605 (Previous Purchase) Treasurer ConfRoom

2 Catalyst 29605 (Previous Purchase) Historic Courthouse

I Catalyst 29605 (Previous Purchase) Juvenile Services

2 Catalyst 29605 (Previous Purchase) Juvenile Services Admin

I Cisco ISR 4321 (Previous Purchase) Health and Human Services

Proplietary and Confidential

sow 5459

Page 2 CDW Government LLC



Quantity IleviceType

Catalyst 29603 (Previous Purchase) Olympic Peninsula Narcotics

Cisco ISR 4321 (Previous Purchase) Olympic Peninsula Narcotics

2 Catalyst 29605 (Previous Purchase) Road Shop in Port Angeles

2 Catalyst 29605 (Previous Purchase) Third Street Building

2 Catalyst 29605 (Previous Purchase) CCSO Electrical

1 Cisco ISR433l (Previous Purchase) PENCOM

2 Catalyst 29603 (Previous Purchase) PENCOM

I NIM-ES2.8 Fire District 3

I Cisco ISR 4321 (Previous Purchase) Fire District 3

As part of the switch/router implementation, Seller will confrgure, stage, place, and test the hardware listed above based on

the following parameters as agreed upon by the design phase of the project:

. Configure Unicast Routing Interior Gateway Protocol (IGP)

. Configure Protocol Independent Multicast (PIM)

. Configure Spanning Tree Protocol (STP)

o Configure VLANs
o Configure VPN tunnels (existing migration)

o Configure Switched Virtual Interfaces (SVI)

o Configure Quality of Service (QoS)

o Configpre First Hop Redundancy (FHR)

. Configure Physical or Virtual Switch Stacking

. Configure Link Aggregation Group (LAG)
o Configure Virlual Route Forwarding (VRF)
. Configure Flow Export (Netflow/IPFIX)

. Configure Simple Network Management Protocol (SNMP)

o Configure IP Service Level Agreements (IPSLA)
. Configure Overlay Transport Virtualization (OTV)

. Configure Location Identification Separation Protocol (LISP)

. Configure applicable physical network interfaces

. Configure applicable nelwork addressing

¡ Conñgure secure access to devices

¡ Configure network management parameters

. Other configuration parameters as necessitated by the environment.

The project team will execute a defined test plan to veriSr implementation and configuration of the hardware and software, to

test specitìc functionality, and to document the system configuration before turning the system over to Customer. The testing

phase will consist of the below items:

¡ Test Plan Creation - The project team will develop a mutually agreed upon test plan for the new hardware

configurations to create baseline testing information.

Proprietary and Confrdential

sow 5459

Page 3 CDW Government LLC



o Test Plan will include items such as IP reachability tests, configuration verification, and hardware failure
scenarios directly related to equipment implemented in this project.

Baseline Testing - Customer will create a baseline test, using created test plan, to ensure proper operation prior to
integration and cutover.

Test Plan Execution - After integration and cutover, the project team will execute the test for the new hardware

configurations and review the Test Plan results with the Customer technical staff.

Ii\TeCRATION

In the integration phase the "new" network (all Cisco devices implemented through the standard implementation process)

will be connected to the existing infrasffucture. When the integation of the two networks is complete, the migration of
clients, seryers, and printers can begin. The integration phase will consist of the following sub-phases:

o Integration Planning - The project team will plan for the integration of the new network to both the main campus

LAN and the WAN. The planning process will address physical connectivity, routing, bridging and addressing issues.

As part of the planning process, an integration plan, a testing plan, and a backout plan will be developed, and

communicated through the Customer location's change management process.

o Integration Cutover - Seller and Customer technical staff will complete the integration of the two networks according

to the plan developed in the integration planning phase.

Curovnn AND 66FrRsr DAy oF SERvrcE"

Once the system implementation activities as defined in the previous sections are complete, production cut-over to the new

system will take place and Seller will monitor the production system, track, and resolve incidents for I day ( 8 hours) at the

main Port Angeles, WA location.

Once the new system is in production and first day issues have been resolved, Customer will move into a Support Phase.

Posr-curovnR Supponr AND PRoJEcr CLosE
Seller will transition yow support documentation to either a Seller Day Two Support Team or your System Administration
staff. Customer will decide on Day Two Support options provided by your Seller contact. If Day Two Support is not selected

and problerns arise, Seller will be available for additional consultation on a time-and-materials basis.

If a Seller Support Contract is chosen, a transition meeting will take place with that Support Team.

CusTovTnR RESPoNSIBILITIES

Customer is responsible for the following:

Planning and Discovery

l. Provide the IP addressing and subnet mask plan for the proposed solution.

2. Mutually schedule with Seller the site review with each Customer site contact.

3. Provide current network diagrams listing existing size, capacity, utilization, and data traffic requirements for all

curent network facilities.
4. Confîrmation of the completeness and accuracy of the information provided to Seller during the network review

process. All designs that need to be made as a result of incomplete or inaccurate network review information may

result in changes to the project fees.

Design

1. Ensure attendance of appropriate personnel for Design Review meetings who have authorization to approve design.

Implementation and Testing

Proplietary and Confrdential
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l. Receive equipment, inventory, record serial numbers and apply asset tags.

2. Procure and provide the LAN and WAN equipment listed in the provided Bill of Materials.
3. Provide a staging room with adequate table space, power, grounding, and network infrastructure to allow Seller to

stage and configure the equipment.

4. Provide proper 19" racks and screws for implementation.
5. Provide appropriate power feeds to all equipment from either multiple UPS systems or separate electrical circuits

within six feet of the switch.
6. Provide Seller access or personnel with access to all locations that require switches to be implemented in a timely

manner.

7. Racking, mounting and connecting the networking equipment at all the Customer's locations.
8. Provide necessary patch cables needed to complete implementation.
9. Provide the proper equipment and personnel to operate and help implement the switches in a safe manner.
10. Provide shipping addresses for each site along with contact names for shipment to Customer's specified locations, if

required.

I l. Participate in the development and execution of a comprehensive, functional (acceptance) test plan, which will be the
basis for Customer's acceptance of the system.

12. Requesting appropriate, internal change control procedures.

13. Staff will be on site and available during the implementation cut-over, migration and testing.

Snr,r,nR RnspoNsrBILITIEs

Seller is responsible for the following

PlannÍng and Discovery

Design

l. Mutually schedule the site review with your site contact.
2. Conduct site review(s) for all proposed locations.
3. Evaluate and validate collected site review information with you.
4. Evaluate site review findings and existing network diagram(s), then develop and provide the sitc readiness

recommendations to you.

5. Provide network design review recommendations to ensure all items have been propedy addressed and the network
has been designed appropriately.

6. Work with you to understand that sufficient network capacity exists in your provided nefwork design and based on
your stated performance objectives along with traffic volumes.

l. Work with Customer to understand the environment and to validate the new networking hardware.
2. Review the proposed infrastmcture design with Customer.
3. Provide recommendations for changes to existing network infrastructure based upon design requirements and

information collected during Discovery.

Implementation and Testing

1. Configure implementation-specific switches androuters.
2. Configure system components per agreed upon design and Seller best practice.

3. Execute tests per test plan for system components within the scope of the project.

Pno¡ncr AssuivrprroNs

Hen¡wRRetNo Sortwnn¡
L All V/AN and PSTN circuits will be terminated, provisioned, and functioning properly
2. Cabling will be functioning and terminated.

Proplietary and Confidential
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Pnnpnnattox

l. The current network must function properly (no adverse conditions) prior to the implementation of new equipment.

2. Cabling to all switch and router equipment is properly implemented, tested, and clearly labeled prior to the

implementation of new equipment.

IwrrcnRrroNAvIrcRnrroN

l. Integration cutover work will be performed during off hours to avoid any unforeseen disruption of service.

2. The new network will be designed and implemented in parallel to the existing network. After the parallel

implementation is complete, or nearly complete, the integration of the two networks will occur.

3. Any test conditions that fail and have a related Cisco TAC case will not constitute failure of the test.

AcceprRNCE AND CnnNcrs

l. All design changes will be required to be signed off on by the Seller senior engineer and the Customer project manager.

Changes that are requested following the design freeze may affect project fees. Any changes that are requested to be

made by Seller after the completion of the design freeze will be billed on a time-and-material basis.

2. All delays and extension of outage periods due to faulty hardware or software problems as a result of hardware or
software not being covered by a manufacturer support contract will be billable on a time-and-material basis.

SuppoRr

l. Seller will provide services only on Cisco's generally available release hardware and software products. If any beta

or controlled-introduction releases are introduced into the project, Seller reserves the right to present a Change Order.
2. If software and/or hardware bugs (defined as Cisco TAC cases that are not resolved within 24 hours) are identified by

Seller to be manufacturer-related issues, the Seller team may temporarily disengage until the manufacturer is able to

resolve the bug.

Our op Scopn
l. Removal of Packing Materials.
2. WAN Circuit Issue Remediation and Troubleshooting.
3. Copper and Fibcr Cabling Remediation and Troubleshooting.
4. Remediation and Troubleshooting of issues not related to implemented equipment.

5. Removal of Electronic waste (This can be done via separate service fee)

WngTn,SS PRoJECT SCoPE

Customer seeks assistance in the planning, implementation, configuration, and validation of the CiscoWireless solution at the

Port Angeles, Vy'Alocation(s). The following Ciscowireless components and/or features are included in this engagement to be

conducted off site/remote;

Design & Discovery: VLANs, DHCP, ACLs, switchports, host names and IP addressing

o Customer is currently running (6) WLANs
WLAN controllers (WLC): 3Cisco 5508WLCs

o (2) 5508-50 WLCs

" (1) ss08-12 wLC
Guest access:

o 15508-12 Guest Anchor WLC
o Network internet fnewall configuration - Cisco 2110 FTD firewalls

Access points (AP): (14), Cisco3602i
o Customer will physically mount and cable APs

Identity Services Engine (ISE)

a

a

a

a
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o Will be implemented by CDW on separate SOW
o Wireless security

o Integrate this solution into Cisco ISE
o Some WLANs utilize WPA2-PSK with MAC Authentication

¡ Testing: a final acceptance test

o Klowledge Transfer: for Customer on IWLAN components/features
o Documentation: administrative details and reports

The phases included in this project are detailed in this SOW.

PRo¡pcr Ktcxorr
The project will commence with a kickoff meeting in which introductions and key logistical ìtems such as arrival and
deparfure times will be confirmed. Specific items for discussion will include:

r Software electronic licenses

. Equipment arrival dates and locations
¡ Coordination of Partner Services

DrscovnRY AND DusrcN
Seller and Customer will review the responsibilities that are part of this engagement to allow Seller's engineers have a proper
understanding of Customer requirements for wireless networking.

Items for discussion will include:

e Determine hardware placement and connectivity
o ISE

o Connect appropriate WLAN to production mode ISE for 802.1X authentication
o Wireless network access for guest users using ISE Centralized Web Authentication (CWA)

. 3rd party certificates
o Defìne naming conventions to be assigned to components (APs, WLANs)
o Identiù IP addresses to be assigned to components
o Define DHCP Scopes

o LAN
o Define Virtual LAN (VLAN) and access list requirementso PortconiïHh"r

' Uplinks
o \Vireless LAN

o Customer has production mode'WLAN(s) currently running
o Review configuration with customer and make recommendations if necessary for best practice

configuration

Ivrpr,nue NTATIoN

The following services are included in this engagement:

NBrwom FlR¡wnll CoNprcuR¡,troN

Seller wifl configure Customer's internet fìrewall as follows

¡ Guest or internal users

Proplietary and Confìdential
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WLAN CoNrnollen
Seller will stage and configure the following as part of this engagement:

Seller will perform the following WLC configuration tasks:

o General configuration of IP addresses, management info, interfaces, mobility group, NTP, SNMP

o Create and configure redundant 5508-50 WLC for HA-SSO

¡ Create and configure standalone 5508-12 as Guest Anchor
. Set AP parameters

¡ Create AP groups if necessary

. Confrgure connections to Cisco ISE
¡ Cleate and confrgure Guest WLAN(s) with appropriate security models as mobility anchors

o Create a new DMZ interface on the internet ftrewall for wireless guest users (virtual)

o Create EOIP tunnel for connection to Guest Anchor

AccEss PorNrs

Seller will stage and configure the following APs as part of this engagement:

Seller will perform the following AP configuration tasks:

. General configuration of:
o host names

o IP addresses

o management info
o radio interfaces

o add to AP group

o AP mode

o RF Tuning-adjustments of the maximum and minimum global settings and thresholds

Auruaxucnrrow AuruonrznrroN AccouNrrNc (AAA) Senvsn

Seller will configure the WLC to interact with the following AAA server(s) as part of this engagement:

Qty Model Base

Licenss

.{dd¿r
flcense

St€ing
Lacation

Inst¿[cd
Locatica

F'e*etlon

2 5508 50 0 Port Angeles,

WA
Port Angeles,
WA

High Availability -
SSO

5508 t2 0 Port Angeles,

WA
Port Angeles,

WA
Guest Anchor

Qtv New/
Existing

Msdel Stâgi*g
Loeadon

trnetalled
Lae*ticn

Cabting Physkat
In¡tallctien

lìfode

t4 Migration 3602i Port Angeles,
WA

Data Center Customer

Customer

Local
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aty New/Exísting* Flatform StagingLocatíon Inet*Eed Loca,tion

Existing Cisco ISE Port Angeles, WA Data Center

*New/Existing cisco ISE implementation is addressed under a separate soll.
Seller will perform the following configuration tasks during off-hours migration:

¡ WLC
o Add AAA server(s) to the WLCfor user authentication
o Con{igure WLANs with corect AAA server

¡ AAA RADIUS
o Add applicable devices (e.g., WLC, Dashboard, APs)

Tusrruc
Seller will execute a defined test plan (see Exhibit for sample) based on items defined. in the table below

Location(e) MoHlify Serviees

Port Angeles, WA
XFailover

XGuest

nAuthentication

IVLAN assignment

TnnNurv SeRvrcps ENcNe TssrrNc
o Test wireless authentication with representative devices and use cases

o Validate the design, configuration, and customer use cases prior to production rollout
o Customer will provide 3-5 laptops and/or mobile devices to test the designed ISE feature confrgurations

o Revise configurations as necessaly
. Any testing in addition to the above will be considered out of scope, requiring a change order

KNowr,pncn TRÄNSFER

Seller will provide up to 2hours of knowledge transfer on the settings and features for the following:

. WLC
o Monitor Summary, APs, Statistics, Rogues, and Clients
o WLAN
o Wireless, Access Points, all APs, Radios
o Sectrrity Overview and Security Signature Events Summary
o Trap Log information and Message Logs
o Maintaining code, configuration files, time and date
o Overview of guest administrator functionality (including the creation of up to five (5) guest or internal

users)

. ISE
o ISE Admin and Monitoring/Troubleshooting Persona
o confisur$#j{cüictionalitv 

(inctuding the creation of up ro frve (5) guest users)

* Knov'ledge transJèr oJ'conJiguration tasks will include a high-levet overview only and will not include in-depth detail.

PRo¡pcr Closunn
A Project Closure meeting will be scheduled for the Customer and Seller to review the following as applicable:

Proprietary and Confi dential
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o Questions pertaining to the report and/or engagement
. Clarification of outstanding issues

o Next steps

CusrounR RESPoNSrBrLrrrEs

Customer is responsible for the following:

Preparatory Tasks

l. Any applicable State or Local Building codes and permits
2. Provide Seller with detailed documentation showing access point locations, associated MAC addresses and antennas

for each

a. To assist in naming pulposes

3. Provide shipping addresses for each site along with contact names for shipment to Customer's specified locations, if
required.

Onsite Engagement

l. On site testing when Seller is providing REMOTE SERVICES
2. Schedule and coordinate all network outages and downtimes associated with this project
3. Participation in the development and execution of a comprehensive, functional (acceptance) test plan, basis for

Custonrer's acceptance of the system

4. All appropriate, internal change control procedures

Environment Readiness

1. Rack and Stack of equipment when Seller is providing REMOTE SERVICES
2. Ptovide all required network connections to the access point locations
3. Cabling to the access points

4. Mounting/installation of the access points

5. Ensure current network has no adverse conditions during this project
6. Ensure Microsoft environment has no adverse conditions during this project
7. Ensure VM environment has no adverse conditions during this project
8. Provide a switch located in the DMZ with two (2) available gigabit connections for the Guest Anchor Controller
9. DNS/DHCP configuration
10. Provide full access to all network devices necessary to implement the designed solution
11. Provide capable, onsite administrative staff to assist Seller with physical or logical configuration and testing of

components

Security

L Ensure Cisco ISE has been installed and is prepared for WLAN integration

Technical Support

1. Providing, implementing, configuring and troubleshooting wireless client devices

2. Must be present and assist with configuring and testing devices

3. Pafticipation in the development and execution of a comprehensive, functional (acceptance) test plan, basis for
Customer's acceptance of the system

Snu,nn RnsponsrBrlrrrns
Seller is responsible for the following:

Proprietary and Confi dential
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l. Provide a liaison for technical and management representation on overall project direction, and to serve as an
escalation point for issue management and Customer technical resources

2. Develop project timeline and project plan

3. Lead weekly stah¡s meetings and provide necessary communication
4. Coordinate project activities with Customer and Seller
5. Provide technical oversight and serve as escalation point for Customer's technical resources

Pno¡pcr AssuvrptroNs
In addition to any other assumptions described in this SOW, Seller assumes the following

l. Any failed test conditions which have related/open technical support case(s) or known bugs may not constitute
failure of the test

2. Seller will make changes to Ciscomanufactured equipment only
3. Network outages may occur
4. Seller did not perform a physical, pre-deployment wireless site survey, as such, inconsistencies and coverage gaps

may occur therefore wireless coverage and quality of device connections is not guaranteed

a. Seller made recommendations for initial AP locations based on experience and best practices

5. RF Tuning is not part of the Validation Survey
6, Continuing 3'd party application developer support is not included in the MSE Advanced licensing
7. Code versions listed in scope may change based on engineering recommendations

8. Seller is not responsible or accountable for Customer requests which:
a, fall outside of and/or contradict the regulatory domain rules or governing laws applicable to Customer's

installation

b. conflict with manufacturers' intended use of WLAN components

9. All work will be performed at the Port Angeles, WA location.
10. Seller will review initial low-level design with Customer. After mutual agreement, Customer will sign off on

accçptance of the design. Any subsequent changes to the design can be made by requesting a Change Order. Seller
irnplementation of the Change Order may be billed at additional cost on a Time and Materials basis.

I I . Additional service hours may be required as a result of design changes or other unforeseen complexities as

determined during the configuration, testing or deployment of the project.

12. Customer has existing, functional certificate se(vices to be used as part of this project
13. Seller will only use Microsoft AD as an external identity store
14. If Apple mobile devices are used, Customer will utilize user-based authentication or customer-provided and installed

certificates.

Our or Scopp
Tasks outside the statement of work include, but are not limited to:

l. Providing, implementing, configuring and troubleshooting wireless client devices

2. Third-party certificate configuration
3. Guest access page custom configuration

DNA QurcrSrARr Pnorscr Scopn,
Seller will implement and confìgure the hardware and software for the Cisco Digital Network Architecture Center (DNA-C)
Solution at one (l) Primary Site. The following components will be included:

. Digital Network Architecture Center (DNA-C)

o DNA-C server(s): Up to three (3) appliance(s) in Cluster Mode

Proplietary and Confi dential
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o Site:-ï1" 
rhree (3) sites toral

Up to six (6) buildings total

. o",,." J::i::liîii-asemen,
Up to fifty (50) infrastructure devices (switches, routers, WLC) total

Assign up to one hundred (100) AP's to building floor plans

Up to ten (10) Discovery scans

" eu,,i ^,:::::î::;ïff : å:î:ff;:;'"i,.
o Creation of Wireless Maps for APs discovered in this project, if applicable

Subject to the other provisions of this SOW, Seller will perform the following services:

DNA.CNNTER PLANNING AND DIScoVERY

The DNA-Center Planning phase will consist of the following:

Project Kickoff - The project team will be chartered, and staff will be assigned to project roles. The team will meet

to discuss/revise the project scope and assumptions and ftnaTíze any logistical details such as security clearance and

nefwork access credentials. Seller will provide a DNA-C implementation checklist for customer to frll out that will
dictate how the solution is built. Items such as placement, IP addressing, credentials, etc., will be in the checklist.
This checklist should be completed prior to the seller engineer arriving onsite.

Discovery - The project team will discovery of the hardware, software, and licensing software for the DNA-C
Solution. The project team will also review the DNA-C implementation checklist for accuracy and completion prior
to the start of the project. Once reviewed, any changes to the checklist will be considered out of scope

Requirements Gathering - The project team will conduct interviews with selected Customer staff to understand and

document network connectivity requirements.

a

a

a

This Statement of Work is subject to revision pending the discovery portion of the engagement.

DNA.CnNTER IMPLEMENTATIoN

During the Implementation phase, Seller staff will build, configure new and/or reconfigure existing, and then test the

following equipment configurations per the implementation checklist and the bill of materials for the DNA-Center project:

DNA-CeNrsn

Seller will perform the following DNA-C configuration tasks per the discovery phase of the project:

DNA-C in Cluster Mode

o Backup/Restore

o Integration with ISE and/or WLC
o Dashboard Site Creation

o Device Discovery, Import, and Management

a
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a Assurance

o Basic Telemetry Profiles for DNA-Center Infrastructure
o Import and validate maps from existing Prime Infrastructure deployment if applicable

KNowT,BoGE TRANSFER

Seller will provide up to six (6) hours of knowledge transfer and demonstration of the as-built settings and features for the

following DNA-C Apps:

o Dashboard: Design, Policy, and Provision
o Assurance: Heatmaps, Device, Client, and Application 360 views

Seller will demonstrate the following DNA-C features, if customer provides a non-production environment in which to
conduct demonsffation:

¡ Base Automation: SWIM, PnP and Service Policy
¡ Wireless Automation: WLC, Intelligent Capture and Sensors

Knowledge transfer session will be mutually scheduled to occur approximately one (l) week after the DNA-C
implementation is complete. This will allow DNA-C to populate data from Customer's imported network devices.

Posr-curovnR Supponr AND PRoJEcr CLosE
Seller will transition your support documentation to either a Seller Day Two Support Team or your System Administration
staff. Customer will decide on Day Two Support options provided by your Seller contact. If Day Two Support is not selected
and problems arise, Seller will be available for additional consultation on a time-and-materials basis.

If a Sellçr Support Contract is chosen, a transition meeting will take place with that Support Team.

PnO¡NCt OVERSIGHT

Seller will assign a Project Administrator to perform the following activities during the project:

. Kickoff Meeting - Review SOV/ including project objectives and high-level schedule, logistics, identify and

confrrm project participants, and discuss project prerequisites.

o Point of Contact - Act as a point of contact for changes or escalations that may arise during the project.
r Project Closure - Recap the project activities, provide required documentation, identifli any next steps, and formally

close the project

CusTovTnR RESPoNSIBILITIES

Customer is responsible for the following:

1. Mutually schedule with Seller the project review with each Customer site contact
2. Provide the completed DNA-C checklist to Seller prior to Seller engineer arriving onsite. After reviewed and agreed

upon, any implementation changes that need to be made as a result of incomplete or inaccurate checklist information
may result in changes to the project fees

3. Supply Seller with floor plans based on scale drawings or blueprints in gif, pdf, dwg or png electronic format as

needed for AP placement

4. Provide Seller with detailed documentation showing access point locations.
5. Provide Seller with information necessary to complete the DNA-C implementation checklist such as, IP address

information, placement, and network inventory as needed.

6. Receive equipment, inventory, record serial numbers and apply asset tags

7. Provide all hardware, licensing, and SMARTnet necessary for implementation
8. Provide a staging room with adequate table space, power, grounding, and network infraskucture to allow Seller to

stage and configure the equipment

Proplietary and Confi dential
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9. Provide proper 19" racks and screws for implementation
10. Provide appropriate power feeds to all equipment from either multiple UPS systems or separate electrical circuits

within six feet of the switch

I l. Provide remote console/I(VM access to servers/equipment located remotely or where physical access is limited.

I 2. Provide capable administrative staff to assist Seller with physical or logical configuration of components

13. Racking, mounting and connecting all equipment at the Port Angeles, WAlocation.
14. Provide necessary patch cables needed to complete implementation

15. Move all patch cables to the new equipment
16. All appropriate, internal change control procedures

I 7. Ensure cuffent network has no adverse conditions during this project

18. Provide full access to all network devices necessary to implement the DNA-C solution

19. Staff will be on site and available throughout the duration of the project

SBI,I,nR RnSpoNSIBILITIES

Seller is responsible for the following:

l. Provide DNA-C implementation checklist form to Customer to be completed by Customer.

2. Mutually schedule the project review with Customer contact

3. Work with Customer to review completed checklist.

4. Work with Customer to understand the environment and to validate the new networking hardware and software

5. Provide a liaison for technical and management representation on overall project direction, and to serve as an

escalation point for issue management and Customer technical resources

6. Coordinate project activities with Customer and Seller

7. Provide technical oversight and serve as escalation point for Customer's technical resoul'ces

8. Provide recommendations for changes to existing networking infrastructure to ensure a successful DNA-Center
implementation, if needed

9. Configure implernentation-specific equipment and management components

10. Configure system components per agreed upon design and Seller best practice

Pno¡ncr AssunnprroNs

l. The current network must function properly (no adverse conditions) prior to the implementation of new equipment.

2. Cabling to all equipment is properly implemented, tested, and clearly labeled prior to the implementation of new

equipment.

3. Customer's existing network is suitable for DNA-Center implementation. (Example: SNMP and Loopbacks

configured on network hardware). If Customer's network is not suitable, a change order may be created to

remediate the issues.

4. Any test conditions that fail and have a related Cisco TAC case will not constitute failure of the test.

5. Network outages may occur

6. All implementation changes will be required to be signed off on by the Seller senior engineer and the Customer

project manager. Changes that are requested following the implement¿tion checklist completion and review may

affect project fees. Such changes will be billed on a time-and-material basis.

1. All delays and extension of outage periods due to fauþ hardware or software problems as a result of hardware or
software not being covered by a SMARTnet support contract will be billable on a time-and-material basis.
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8. Seller will provide services only on Cisco Systems' generally available release hardware and soffware products. If
any beta or controlled-inh'oduction releases are introduced into the project, Seller reserves the right to present a

Change Order.

9. If software and/or hardware bugs (defined as Cisco TAC cases that are not resolved within 24 hours) are identifìed
by Seller to be manufacturer-related issues, the Seller team may temporarily disengage until the manufacturer is able

to resolve the bug.

Our on'Scopn
l. Any integration with equipment extemal to the Cisco DNA-Center solution

2. Design, Configuration, or Demonstration of any additional DNA-Center features or functions not included in the

above scope (i.e. SD-Access)

3. Removal of packing materials

4. Removal of Electronic waste (This can be done via separate service fee)

Selvices not specified in this SOIV are considered out of scope and will be addressed with a separate SOW or Change Order

Ireu(s) PRovroBD ro CusrounR

Pno¡BcT M¡.NRCEMENT

Seller will assign a project management resource to perform the following activities during the project:

. Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and confirm project

participants and discuss project prerequisites.

. Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.

. Weekty Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these

meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget

review.
. Change Management. When a change to a project occurs, Seller's project change control process will be utilized.

o Project Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.
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Item ForES

Network Design

Document

Description of the approved design PDF

Nefwork Diagram Visual depiction of the approved design PDF

Wireless Deployment

Report

WLAN Test Results, Access Points, Security and

Management settings

PDF

As-Built Documentation DNA-Center As-Built Information PDF

Test Plan Description ofthe test plan and success criteria PDF

Project Plan Project plan showing timelines and milestones PDF
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CoNracr PBRsoNs
Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for perfotmance nears

and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all

communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact

Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

CrraNcr, MANACEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided

by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in

this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order

sl,all prevail.

PRorcCr SCSBoULING

Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule

("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW ol otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Tornr FBr,s
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("Services

Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or

calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen

( I 5) days after receipt of the invoice.

Snnvrcrs Fnns
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")

multiplied by the number of units being provided ("Biltable Units") for each unit type provided by Seller (see Table below).

Services Fees of $90,580.00 is merely an estimate and does not represent afixedfee. Neither the Billable Units of 407 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated af l50o/o of the Unit Rates.

Proplietary and Confidential
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For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200Yo of
the Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are performed remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one ( 1) hour increments with a minimum of one ( I ) hour billed each day Services are

performed remotely and four (4) hours billed each day Services are perfoñned at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpnNsns
When Seller's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.
Seller will invoice Custotner for the time Seller's personnel spend traveling to and/or from the Customer-Designated
Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from
Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to
do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Custorner for Seller's reasonable, direct costs incurred in perfonnance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.

Seller will charge actual costs for these expens€s. Any projected expenses set forth in this SOW are estimates only.

Tnavnl Norrcn
Two (2) weeks' advance notice from Customer is required for any necessary travel by Seller persorurel.

C u STovTTR.DESIGNATED LoC¿.rroNS

Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").

Proplietaly and Confrdential
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UnitTy¡e tÏpË.Ms ,

Senior Engineer - Networking - Per Hour' $21s.00 250 $53,750.00

Senior Engineer - Networking - OT Per Hour s322.s0 22 $7,095.00

Senior Engineer - Wireless - Per Hour $22s.00 26 $5,850.00

Project Manager - Per Hour $205.00 6s $ 13,325.00

Principle Engineer - Nerwork/SDA - Per Hour $240.00 44 $ 10,560.00

Estimated Totals 407 $90,580.00
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SIGNATURES
In acknowledgemeut that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOV/ and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
sìgnatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By

Name
Chris Schroeder Name

Title: Title:Supervisor, Service Contracts

Date Date:
712312020

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address

Approved as to form only

re-L

By:
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ExHISIT A

Cusrounn-D¡,stcNATED LoclnoNs
Seller will provide Selices benefìting the following locations ("Customer-Designated Locations").

Location(s) Addrese

Clallam County 223 East4th St., Port Angeles, WA 98362

Page 19 CDW Govemment LLCProplietary and Confidential
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STATEMENT OF WORK

This staternent of work ("Stafement of Work" or..SOW") is made and entered into on the last date that this SOW ìs tuily
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer,,, and..Client,")

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If there is a conflict befween this SOW and the Agreement, then ihe Agreement will control, except as
expressly amended in this SOW by specifrc reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

PROJECT DESCRIPTION

CIsco ISE IH¿pTEMENTATIoN/PILoT

Pno¡pcr Scope
Customer would like Seller's assistance with a pilot deployment of the Cisco Identity Services Engine (ISE) solution
utilizing:

e Virfual Servers

Customer's goal is to implement the Cisco ISE solution for the following network access methods and corresponding
features:

Clallam County Cisco ISE Services

Clallam Counfy

CDW Government LLC

Seller Representative:
Sean Mclellan
+1 (206) 218-39s6
seanmcl@cdw.com

SOWCTe*ed
Ðaû*

June 16,2020
Solution Architect:
Daniel Ji

Key Featurer Llcense Typr Wircd Wiræless VPN
AAA Base X X

Guest Services Base n X nla

EasyConnect (Passive-ID) Base tr n T
TrustSec Base n
TrustSec-ACI-SDA PLUS tr n

Page I CDW Government LLC
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Device Profiling ** PLUS X

pxGrid PLUS n u
Passive-ID (Non-Subscriber) PLUS tr
BYOD PLUS X

Rapid Threat Containment PLUS tr n D

MDM Integration APEX n
Posfure Assessment APEX X

Threat Centric NAC APEX tr tr
Device Adrrinistration -
RADIUS

Base

tr nla nla nla

Device Administration -
TACACS+

Base

TACACS
X

nla nla nla

** Profiling via VPN is limited and dependent on AnyConnect software

Seller will provide design, and pilot implementation of the Cisco ISE solution. All work will be performed from the
Customer's designated location(s) only. Seller will not travel to other Customer locations.

Subject to the other provisions of this SOW, Seller will perform the following services:

l. Discovery

a' Review current configuration of existing Cisco access-layer switches, 'Wireless LAN Controllers (WLCs),
and firewalls to determine necessary IOS level to support key 802.1x features

b. Determine authenticationrequirements
c. Discover customer access policies and supported use cases
d. Determine type of supplicant to use
e' Identify any endpoint-specific technologies that would impact 802.lx such as Wake-On-LAN, pXE boot,

power management, Ip telephony, etc. for wired access
f. Discover Network Devices that will utilize ISE for network device administration
g. Review existing ACS 3.x/4.x/5.x implementation

2. Design

a. Design network access for corporate users

i. Wireless
ii. VPN

b. Design network access for guest users

Wireless
VPN

c' Determine method to be used for authenticating corporate devices - 802.Ix, MAB, EasyConnect

d. Design for devices not capable of supporting g02.rx authentication

Proprietary and Confi dential
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e. Design for profiling devices

f. Design for posture assessment of managed devices

g. Design for device registration/provisioning on supported mobile devices

h. Flowchart the network authentication framework

i. Design for high availability of Cisco ISE servers

j Design the following device administration type/s.

i. TACACS+

3. Configuration

a. Installation and configuration of Two (2) Cisco ISE server virtual appliances

i. 2x of Adrnin and MonitoringÆroubleshooting servers
ii. 2x ofPolicy servers

iii. lx of SXP servers

b. configure high availability between primary and secondary ISE servers

c. Configure ISE AAA policy rules

d. Configure WLC's for 802.1x authentication and guest services

i. Ensure authentication checks are done for corporate devices
e. Configure 802. I x access layer infrastructure devices in monitor mode for auditing of 802. I x environment

i. Refine and tune switch and endpoint supplicant configurations as necessary
ii. Ensure authentication checks are done for corporate devices

f. Once monitor mode is completed, migrate switched environments into Auth-Mode

C. Configure ISE AAA services for VpN access

h. Configure Device Profiling of devices for:

i. Wireless
i. Configure Posture Assessment of devices for:

i. Wireless
j. Configure Device Provisioning for supported devices

k. Configure Guest Services for:

i. Network Access Tlpe
l. Wireless

ii. Basic customization of guest portal page
l. Configure ISE for integration with Microsoft Active Directory

m. Configure ISE for Network Device Administration:

i. Configure Network Resowces

1. Network Device Groups
2. Network Device Types
3. AAA Clients

ii. Configure Device Admin policy Sets
4. Pilot and Testing

a' Test the ISE 802. lx environment with representative devices and use cases

Proplietary and Confidential
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i. Validate the design, configuration, and customer use casos prior to production rollout
ii. Customer will provide 10-15 workstations or laptops running Customer OS images to test

configuration of designed ISE features
iii. Customer will provide 10-15 IP Devices (AP's, lP Phones, Printers" etc.) representative of the

production environment to test Device Profiling
iv. Customer will provide approximately five (5) wireless mobile devices to test Device Profiling
v. Customer will provide 5 types of Cisco Network Devices for testing device administration policies

b. Revise configuration as necessary

5. Production

a. Rollout of ISE for Wireless environment at the following locations:
i. Clallam County Courthouse Data Center

b. Rollout of ISE for VPN environment at the following locations:
i. Clallam County Couthouse Data Center

c. Rollout of ISE for Network Device Administration environment at the following locations:
i. Clallam County Courthouse Data Center

d. Configure network access devices with 802. I x configuration
e. Customer is responsible for deploying switch configurations based on templates provided by Seller
f. Ifrequired, package AnyConnect supplicant for end user devices rollout

6. Documentation and Knowledge Transfer

a. Document as-built network configuration

b. Document authentication framewor.k

c. Documentsupplicantconfiguration

d. Provide knowledge transfer for Customer IT Staff - up to four (4) hours (non-classroom)

i. ISE Admin and Monitoring/Troubleshooting persona

ii. Policy, Posture, and Profiler Personas

iii. Guest Server

iv. 802.Ix configuration for access layer devices and endpoints
v. Network Device Administration

CusTovTnR RESPoNSIBILITIES

l. Customer will provide all ISE licensing and SmartNET required to support the features and tasks covered by this
SOV/

2. customer is responsible for physical installation of all hardware

3. Customer will provide full access to all network devices necessary to implement the designed solution

4. Customer will provide Seller remote console / KVM access to ISE hardware (e.g. ISE ipEp) servers located
remotely or where physical access to seryers is limited

5. Customer will provide capable administrative staff to assist Seller with physical or logical configuration of
components

6' Customer will provide 2x Virtr¡al guest instances (Medium) capable of supporting Cisco ISE software. Current
minimum system requirements for each Virtual guest are:

Pr oprietary and Confi dential
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Rsquircmont Tþe llf ininum Requiremento Snafl Medsü Løge

OS Red Hat Enterprise Linux 7 (64-biÐ

KVM on QEMU (1.5.3-160)

Hyper-V (Microsoft)

CPU Cores Hyperthreading Enabled 8 t2 t2

# ofProcessors 16 24 24

CPU Clock Rate 2.0 GHz or higher

RAM 32 GB 96GB 256GB

Physical Disk 600 GB - 2TB (based on persona)

Disk Controller SCSI - min. 10k drives

NIC 1-6x 1Gb

Hypervisor VMwale v.8 for ESXi 5.1 U2

VMware v. I I for ESXi 6.x

Hyper-V (Microsoft)

7. Customer is responsible for building and configuring an ISE supported virtual environment- this includes any
physical NIC connections that may be used for SpAN sessions

8' Customer will ensure all Nefwork Access Devices (NADs) hardware and code, within the scope of this project, are
supported by Cisco ISE and follow Seller best practice recommendations. Customer is responsible for performing
upgrades or replacements of equipment if necessary.

9 ' Customer is responsible for deploying Network Access Devices (NADs) configurations based on templates provided
by Seller

10. Customer understands that NO integration of ISE with any 3rd party NADs is included and will only be configured
on a proof of conceptþroof of value basis when time permits.

I l ' Customer will provide MAC addresses for all statically defined devices (e.g. will not use Device profiling) in an
authentication rule

l2' Customer will provide and deploy all endpoint supplicants and/or AnyConnect on required endpoints based on
configwations provided by Seller

l3 ' Customer is responsible for any additional hardware, soffware, certificates, and licenses that are required for
installation

a' Customer will provide valid public certificates for use on the ISE servers and the Guest portal page to
avoid browser errors.

14. Customer will ensure that all Network Devices support Radius and/or TACACS+

Pno¡rccr AssuvrpuoNs
1' Seller will provide design and pilot implementation of the Cisco ISE solution. All work will be performed from the

Customer's location only. Seller will not travel to other Customer locations.

Proplietary and Confi dential
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2' Seller will review initial low-level design with Customer. After mutual agïeement, Customer will sign off on
acceptance of the design. Any subsequent changes to the design can be made by requesting a Change Order. Seller
irnplementation of the Change Order may be billed at additional cost on a Time and Materials basis.

3. Seller will configure no more than:

a. l0 AAA policy rules

b. 2 guest portal pages with basic customization using the variables and templates built-in to ISE

c. 4 profiling groups

d. 3 posfure checks

e. 2 device provisioning policies

f. 3 Cisco Switches

C. 2 Cisco Vy'ireless LAN Controllers (rWLCs)

h. 2 FTD'S

4. For Network Device Administration, Seller will configure no more than:
a. 5 AAA based policy rules
b. 2 Switches

c. 2 Routers

d. 2 Firewalls

e. 2 Wireless LAN Controllers
f. 2 different RADIUS based levels of network administrators:
g. 3 different TACACS+ levels network-based administrators:

5. Seller will deploy the following features as a proof of concept only:
a. Posture assessment

6. Seller will provide configuration templates for network access devices (NADs)
7. Seller will provide 802.lx supplicanr configuration

Our or Scopn
I ' Configuration of any other network equipment not directly related task of implementing the Cisco Identity Services

Engine and configruing required services. Within scope are minor changes to existing network infrastructure that
may need to occur to accommodate required services, such as VLAN configurations, routing, and AAA
(authentication, authorization, and accounting) services.

2' Implementation, configuration, and testing as a result of design changes made after the initial design review and
acceptance

3' Seller is not responsible for upgrading code on Cisco Switches, Wireless LAN Controllers, and Firewalls

4. configuration or troubleshooting of customer's existing cA or pKI solution

5. Configuration or troubleshooting of Customer's existing credentials/identity sources (AD, LDAP, ODBC, etc)

6. Custom HTML or Scripting for Web portal(s)

7. Configuration of MACSec

8. Configuration of EasyConnect

9. Configuration of pxGrid

10. Configuration of TrustSec (SGA/SGT/SXP)

Proprietary and Confi dential
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I I . configuration of Mobile Device Management platform and integration with ISE

IrEu(s) PRovronD ro CusrovBn
Table - ltem(s) Provided to Customer

tteß Ilescriptirn Fsm¿t

Design Document ISE Design and Authentication Flow Information PDF

As-Built Documentation As-Built Information PDF

Supplicant Confi guration Document supplicant confi guration PDF

Services not specified in this SOV/ are considered out of scope and will be addressed with a separatc SOW or Change Order

MIcnosoFT PKI INFRASTRUCTURE HgeTTu CHBcT

Pno¡pcr Scopp
During the engagement, Seller will utilize our experience with Microsoft Public Key Infrastructure (pKI) to make
recommendations on how to best utilize the technology to meet your objectives. In addition, Seller will leverage the
knowledge gained through previous deployments to avoid potential issues.

This engagement will:

o Develop a clear vision of the highJevel solution goals and constraints.
¡ Public Key Infrastructure Certification Authority Architecture Review. A detailed review of the physical

architecture and configuration of the Customer's Public Key Infrastruchre and dependent components (i.e. the
Active Directory environment).

r Public Key Infrastructure Best Practices Analysis and Gap Identification. This analysis will identifu key areas
within the Customer management process, problem investigation and solutions identification with an emphasis on
gaps in functionality, variances from Seller's leading practices, and recommended remedies.

o Findings and Recommendations Report. Seller consultant(s) will prepare a report and present it during a review
session along with associated documentation that may be useful for Custorner.

Appno¡.cH
Seller will utilize a phased approach to achieving the goals outlined above.

A Public Key Infrastructure Health Check engagement is a highly interactive engagement involving significant customer
participation. In order to ensure the success of the engagement, Seller asks that Customer stakeholders be made available as
needed.

Pno¡ncr Pnn-ENcAGEMENT PutNNrNc
Seller provides a planning questionnaire and schedules a pre-engagement planning conference call with the Customer,s
prirnary contact or project nanager. During the call engagement logistics, aftendees and Health Check content will be
finalized.

Proprietary and Confi dential
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AssessnnnNr

Henlru C aNo ANer-vsrs

The health check and analysis consists of a number of activities, all of which contribute to a systematic and rigorous
evaluation of Customer's Public Key Infrastruchrre.

EwvrRoNvrENT ExAMTNATToN

The Seller consultant(s) will become acquainted with the existing Public Key Infrastructure and the Certification Authority
Hierarchy (PKI Certificatìon Authority Hierarchy). The consultant(s) will also become acquainted with any integration with
the Active Directory infi'astructure and any auxiliary environments that might have a dependency on the Certification
Authority Hierarchy. The Environment Examination includes 2 distinct phases: Design & Configuration Check and a detailed
Health Check.

DnsrcN & ConnlcuRATroN Cnncx
The Seller consultant(s) analyzes the current PKI Certification Authority Hierarchy design and configuration, looking for
gaps or deficiencies in the following areas:

o Certification Authorify Servers
o Server Configuration & Auditing
o Server Security
o Server Health
o Certificate Services Confîguration & Auditing
o Certificate Services Securify

¡ Relevant Active Directory Infi.astructure
o Public Key Policies Container
o Active Directory configuration partition replication & site design
o Applicable Group Policies
o Dependent Active Directory services

o Certificates & Certificate Management
o CertificateTemplate(s)
o Practices conceming issuance, revocation, renewal & expiration
o Issued Certificates
o Legacy or dependent services

o Public Key Enabled Applications Assessment

Holr,rnCuncx
The health check evaluates whether the following areas are working properly and identifies any gaps indicating where either
functionality is sub-optimal or non-performing. The health check will validate the following:

. Verit the overall health of the certification Authority Hierarchy

' Verit Authority Information Access points & Certificate Revocation List Distribution points

' Verifo the publishing and replication of Public Key Infrashucture objects in Active Directory

' Verifu the practical management of the pubric Key Infrastructure
. Veri& the security settings in use of the certification Authority Hierarchy

' Assess the availability of the existing system to meet current and future needs

These activities provide the basis for, and typically contribute to, the Gap ldentification and Best practices Analysis
component.

Ploplietary and Confidential
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Pnonr,nna luvnsrrclnoN
Seller will investigate known anomalies presented by Customer and problems revealed during the Health Check. Potential
solutions are then identified, and problems are arranged to be mitigated through the Change Request proc'ess, which is above
and beyond hours covered in the Statement of Work. This Change Request process will ensure that the appropriate staff will
be dispatched for particular problems identified during the Health Check.

Sysrnu ANALYSIS

Seller consultant(s) will also perform a gap analysis of the existing system which focuses on gaps in functionality and
variances frorn leading practices. The Seller consultant(s) will analyze the degree to which Custorner's implementation
makes full use of available functionality, aligns with best practices, and meets business requirements

Typical activities include:

¡ Identit users with plivileged permissions in the Certification Authority Hierarchy
. Veriff doculnented Public Key Policies GPO settings to actual settings
. Verifu Actual Public Key Policy GPO settings are being applied correctly

o Review of Security Model
¡ ldentiû roles and responsibilities within the PKI
. Review of PKI Maintenance & Management practices

. Review of Business Continuity Practices (Disaster Recovery)

Pno¡rcr Cr,osunp
To record the results of the Public Key Infiastructure Health Check and provide the basis for further actions by Customer,
Seller consultant(s) will provide a Health Check Findings and Recommendations document as outlined below. At the request
of Customer, Seller consultant(s) will formally present the health check findings during a review session with applicable
persons and parties as defined by Customer.

CusTounR RESPoNSIBILITIES

l. communicate all material project matters to seller's contact person.
2. Provide at least one qualif,red technical person with system administration responsibilities for the duration of the

project.

3. Provide qualified personnel at your location (or any other location designated by you where services are to be
provided) to support your existing equipment for the duration of the project.

4. Provide other qualified, knowledgeable personnel who will perform your obligations under this SOW, make timely
decisions necessary to move performance of the services forward, participate in this project to the extent reasonably
requested by Seller and reasonably assist Seller with its performance of the services.

5' Provide Seller's personnel with appropriate levels of access and privilege to systems and information necessary for
Seller's performance of the services.

Pno¡ncr ASSUMPTIoNs

1. AII servsrs run on Windows Server 2008R2 or later.
2' It is assumed that the Active Directory infrastructure forest & domain(s) functional level is AD 200gR2 mixed mode

or greater.

3' It is assumed that Seller consultants will be evaluating a single Certification Authority Hierarchy consisting of
Microsoft Certifi cation Authorities.

4' lt is assumed that the existing Certification Authority Hierarchy is integrated with a single Active Directory domain.5' It is assumed that Seller consultant(s) are not evaluating or auditing the Certihcation Authority Hierarchy for
applicable compliance requirements (i.e. pCI, HIPAA).
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6. Customer acknowledges that Seller may earn a Microsoft incentive payment if Customer purchases Microsoft
products from Seller. Furthermore, Customer hereby consents to Seller receiving any such payment from Microsoft
and has no objections in relation thereto.

Our on Scopn
Specific tasks outside this SOW include, but are not limited to:

I . Remediation of PKI gap analysis iterns is out of scope.

2. Non-Microsoft PKI services or servers are not in the scope of this Health Check.

3. This Health Check will not be used to prove regulatory compliance.

Services not specified ìn this SOW are considered out of scope and will be addressed with a separate SO\M or Change Order

Iruv(s) PnovmpD ro CusrovBn
Table - Item(s) Provided to Customer

PRorBcr MeNacEMENT
Seller will assign a project management resource to perform the following activities during the project:

Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and confirm project
participants and discuss project prerequisites.

Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these
meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

Change Management. Vy'hen a change to a project occurs, Seller's project change control process will be utilized.
Project Closure Meeting. The project team will meet to recap the project activities, provide required
documentation, discuss any next steps, and formally close the project.

CoNTacT PERSoNS

Each Party will appoint a person to act as that Parfy's point of cdntact ("Contact Person") as the time for performance nears
and will communicate that person's name and information to the other Party's Contact person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person to sign any Change Orders amending this SOV/). The Customer Contact Person will manage all
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Item

Health Check Findings and
Recommendations

A document that contains a formal review of the
findings of the Health Check and Analysis

o Evaluation of overall architecture
¡ Analysis of current configuration
¡ Identification of problem remediation opporfunities
¡ Opporfunities for improvement and increased retum

on investment
. Recommendations for changes to address gaps ot

new business requirements

PDF
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communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CgaNcB MeNncBMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOIV or a prior fully executed Change Order, the terms and conditions of the most recent fully exeçuted Change Order
shall prevail.

PRorBcr ScHpoULING
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torar Feps
The tofal fees due and payable under this SOW ("Total Fees") inciude both fees for Seller's performance of work (..Services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance
with the terms of the Agreement. Unless othetwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person',vithin fifteen
( l5) days after receipt of the invoice.

Snnvrcns FEES

Serices Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource (.,Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $37,405.00 is merely an estimate and does not represent afixedfee.Neither the Biltabte Units of 167 nor the
Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours
(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled
Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.
For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200%o of
the Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are perfonned remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (1) hour increments with a minimum of one (1) hour billed each day Services are
performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),

Proprietary and Confidential
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there will be a minirnum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the
SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Sen¿ices Fees

ExprNsrcs
All services under this SOW will be performed remotely; therefore, neither travel time nor direct expenses will be billed for
this project.

TR¡vBr, Noucs
The parties agree that there will be no travel required for this project.

CusrovrnR-DESTcNATED Loc¡.rroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations")

Proprietary and Confidential
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Unit lþe U¡úßåf3 WableU,n*c $uåtofel

Senior Engineer - Pel'Hour $220.00 131 $28,820.00

Senior Engineer - OT Per Hour $330.00 8 $2,640.00

Project Manager - Per Hour $205.00 26 $5,330.00

Project Manager - OT Per Hour $307.s0 2 s615.00

Estimated Totals 167 $37,405.00
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SIGNATURES
ln acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement ofVy'ork to be signed and transfencd by its respective authorized representative.

This SOV/ and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will bc deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic rneans) are the equivalent ofhandwritten signatures.

CDW Government LLC Clallam Counfy

By:

Name

By:

.45

(¿¡ørr &Ê"o-onn- Name:

Title:

Date:

Title:

Date:
2

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address:

Approved as to form only

Ð z

Ploplietary and Confidential

sow 4874

Page 13 CDW Government LLC



ExHBIT A

CusrovBn-DBSTcNATED LoceuoNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations").

LocatÍon(s) Addrees

Clallam County 223 East 4th St., Port Angeles, WA 98362

Proplietary and Confi dential
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STATEMEI\T OF WORK

This statement of work ("Statement of \Mork" or "SOIV") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOW or a Vy'ork
Order apply to this SOW.

PROJECT DESCRIPTION

Pno¡acr Scope
Clallam County currently has (l) HA pair of Cisco ASA 5510 that is acting as their perimeter firewall at the Courthouse
location. There are also (1) HA pair of ASA 5505 and another single ASA 5505 acting as their internal firewalls.

Seller will be migrating the current Cisco ASA solution to the following Cisco FTD solutions:

' (l) Cisco FTD 2l l0 HA Firewall pair- These firewalls will be in an Active/Passive HA configuration and will reside on the
peritneter of the network. Active services on these frrewalls will include lermination of internet, NATs and security ACLs,
termination of remote user VPN & IPSec VPN tunnels. This FTD 2110 pair is currently deployed to protect VMView
security server only and will be usçd to replace the existing 55 l 0 pair and PIX 5 1 5E at the courthouse location after
migration is completed. Basic next generation frrewall services such as IPS, AMP and URL filtering will also be configured.

' (l) Cisco FTD 1010 HA Firewall pair - These firewalls will be in an Active/Passive HA configuration and will be acting as

an internal firewall. NGFW IPS services will run on this firewall pair.

' (l) Cisco FTD 1010 Firewall - This firewall will be acting as an internal {irewall. NGFW IPS services will run on this
firewall.

Seller will provide professional services to assist with migrating customer's existing Cisco ASA firewalls to Cisco Firepower
Threat Defense (FTD) NGFW appliances. as well as configuring a new virtual Firepower Management Console (FMC) in
customer's existing VMware environment. As part of this project, Seller will perform the following tasks:

. Review existing configuration of Cisco ASAand PIX fîrewalls

. General configuration migration From ASA to Cisco FTD firewalls using a combination of Cisco's migration tools

Proprietary and Confi dential
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Clallam Counly Cisco Firewall migration

Clallam Counly

CDW Government LLC

Seller Representative:
Sean McLellan
+r (206) 218-3956
seanmcl@cdw.com

Ilalt:
$Q\ffCrcett¡l

June 22,2020
Solution Architect:
Daniel Ji
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and manual configuration

Design and configuration of Firepower Management Console (FMC)
o Set the hostname, password, domain name, DNS, date and time
o Configure Management IP
o Configure the Firepower Management Console for reporting, and policy configuration of the FTD
o Configure FMC communications with FTD Appliances
o If applicable, Configure of Multiple Domain Management
o Configure the Firepower Management Console for visibility into other data feeds
o If Applicable, configure High Availability Appliances
o Firepower Threat Defense (FTD) Appliance Configurations, the following items will be reviewed and

migrated from existing ASA configuration to FTD
. Routed or Transparent Mode or IPS Only Mode
! Management Interface
r Physical or Logical Interfaces
. Security Zones
. High Availability
r Rate Limiting QoS
. Routing

' NAT/PAT addressing policies to reflect connectivity requirements
. Access Control Policies
. Any IPSec and/or SSL VPN connectivity requirements

o Test VPN Connectivity based on Customer Use-Cases
o Conftgure Network Discovery Policy to identify hosts, servers, applications, usel's, and network devices
o Configure IPS Inspection Policy
o Configure Application Visibility and Control (AVC)
o Configure URL Filtering policy(FTD 2110 only)
o Configure AMP for Networks anti-malware file policy (FTD 2l l0 only)
o Configure DNS Inspection and Sinkhole policy (FTD 2110 only)
o Configure a User Access Policy

Analysis and basic tuning of the Firepower Services in effort to mitigate false positive events and to effectively
position intrusion prevention within the relevant environment

o Basic configuration of the Firepower connection events (i.e. logging, IP logging, dropping, etc.)
o Configuration and basic tuning of whitelists, blacklists, and application identification
o Configuration and basic tuning of the Signature Defuritions; turning on/off signatures categories relative to

Customer's network environment based upon Firepower recommendations from the Network Discovery
Policy

PRo¡Bcr Pr-^lN

PlexNr¡qc

The planning phase consists of the following:

Prqect Kickoff - The project team will be chartered, and staff will be assigned to project roles. The team will
review Customer's needs, discuss/revise the project scope and assumptions, and finalize logistical details.
Inventory Hardware - Seller staff will inventory, document, and hardware power-on test. Issues with faulty
hardware, as well as inventory discrepancies, will be identified and resolved.
Project Planning - Members of the project team will develop a detailed project plan and test plan for the Firepower
Threat Defense Services deployment.

a

a

a

a
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Destct¡

Seller will conduct a detailed design session with the project tearn. The goal of this design session is to identify and address
architectural, security, and device management requirements. The design phase consists of the following sub-phases:

Analysis - Seller and Customer technical staff will work together to:
o Review network architecture, technical specifications, and VPN requirements
o Analyze hardware configuration
o Review industry best practices in order to develop baseline design information.

Nelwork Design - Seller staff will lead an effort to:
o Develop the final design

o ldentify all security zones on the network
o Map security zones to physical and virh¡al interfaces
o Design communication between Firepower Management Console and Firepower Appliances
o Design site-to-site and remote access VpN considerations
o Design SSL VPN considerations

Documentation - Seller staff will document and diagram the Firepower Thrcat Defense Services design, including
VPN.

a

Srncnvc

The process for staging, configuring and testing the Firepower Threat Defense Appliances can be further detailed as follows

' Upgrade FXOS and FTD Software to meet the standards specifred in the design phase
¡ Install Firepower Management Console in the VMware environment, including:

o Download latest Security Intelligence and yulnerability database updates
o Install User Agent on a Domain Member computet'and ensure User and Group information is populated in

the Firepower Management Console
¡ Build the FTD Appliance configuration to the specifications documented in the design phase, including:

o Firewall securit5r zones

o Firepower connectivity to Firepower Management Console
o Apply initial Nenvork Discovery policy and Access control policy
o VPN configuration

o Execute the test plan developed during the planning phase to ensure proper design and configuration

FRnpowBR THRset DBpeNsg INlple\4pNretloN
The process for implementing the Firepower Threat Defense can be further detailed as follows:

o During a scheduled change period, the Firepower Threat Defense Appliances will be placed into production.
¡ Seller will work with Customer to perform application testing to validate the implemented firewall policy developed

in the design phase ofthis project.
o Remote User VPN connectivity will be tested
o Site to Site VPN connectivity will be tested
o Next-Generation Services (IPS/AVC/AMP/URL) will be placed in promiscuous mode to allow for Network and

Application discovery

The Seller will provide day one support on the first production day following the cutover.

¡ During day one support, the network discovery information will be reviewed and corrected to account for the
customer's unique environment

r An initial IPS policy in "alert, don't block" configuration will be applied to begin creating a tune<I ruleset based
upon the initial network discovery information

Proplietary and Confi dential
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. An initial URL filtering policy will be applied for web browsing and reporting

. An initial File Policy will be created to identify potential malware being transferred across the network or identi$r
any infected hosts via the Security Intelligence information

. Application Visibility and Control (AVC) rules will be created using the identified applications in the Firepower
Management Console's application maps

Seller will perform Two (2), Four (4) hour Firepower tuning sessions following the first day of support for the firewall
implementation. The first tuning session will be scheduled between one (l) and two (2) weeks after the initial Firepower
protniscuous deployrnent. Seller will work with the customer to review the events collected and tune the full solution. Any
identified malware, IPS events and AVC connection events will be investigated and custom workflows for the customer will
be created.

The second Firepower tuning session will be performed within two (2) weeks of the first firning session and not exceeding
thirry (30) business days from the initial deployment. Inspection policies will be reviewed and tuned, custom reports
scheduled, administrative access controls implemented and final configuration of event notifications.

If a malware outbreak is identifred Seller will assist Customer in identifuing and remediating the infected hosts. If the
outbreak is determined to be severe and Customer wishes Seller assistance with remediation a Change Order may be required
for additional remediation efforts.

Seller will provide frrst day of support after tuning sessions and IPS implementation changes for thq Firepower Services.

KNowt-soce TRINSpBR

Seller will provide up to (4) hours of knowledge transfer for the Firepower Management Console interfaces. Topics include
operational tasks, managing securify policies, updates, and/or other specifîc topics customer would like covered.

Pno¡ecr CrosunB

This phase signifies the end of the project. Ail services in the Description of Services section of this document are completed
and all items to be provided are received by Customer.

CuslonnnR RESPoNSIBILITIES

Customer is responsible for the fbllowing:

L Provide at least two 4-hours maintenance window to allow for the cutover to the FTD solution.
2. Configuration of their LDAP environment when integrating with the FTD solution. Seller will provide guidance on

the required conhguration for integration.
3. Customer will provide documentation for required connectivity through the firewall that includes source IP,

destination IP, port, protocol information, and network address translation requirements. If traffic analysis is
required to determine the appropriate connectivity information; it may result in a revision of the services estimate.

4. Customer is responsible for all change control procedures and notifications that are necessary for the performance of
this project.

5. Customer is responsible for racking, cabling, and powering of all equipment
6. Customer is responsible for application testing to be performed during cutover(s).
1. Customer will provide full access to all network devices to Seller.
8. Customer is responsible for any additional hardware, software, certificates, and Smart licenses that are required for

installation.

9. Customer is responsible for providing a suppofted virh¡alization environment for any Firepower components that are

to be virtualized.

10. Customer is responsible for interpreting firewall configuration or provide a resource who is familiar with the
existing solution

I l. Customer will provide at least one (1) domain member computer for installation of the User Directory Agent to
allow for user policy creation.
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PRo¡ncr AssutvrpuoNs
l. Customer will provide Seller staff with appropriate physical and network access to implement configurations

defined in this statement of work.
2. There is adequate power, UPS, rack space, and network connectivify for the devices included on the bill of materials
3. For the Firepower services, Seller will configure up to:

a. 6 Access Control policies

b. 4 IPS and Application Visibility policies

c. 2 Application rules per security policy
d. 2 File policies

e. 2 URL policies

f. 2 DNS Inspection and Sinkhole policies
4. Training documentation is not part of this project.
5. For Migration Deployments:

a. Firewall configurations will be migrated'as-is'.
b. Migrations may be manual and/or use Cisco's FTD Firewall Migration Tool. ***Note - Cisco's FTD

Migration Tool only supports Cisco ASA code 9.1+ and only migrates limited features within the
configuration***

c. In addition, Seller will configure no more than (6) Interfacesand (3) Zones.
d. In addition, Seller will configure no more than (10) Security Policy Rules.
e. In addition, Seller will configure no more than (20) Network Address Translation (NAT) or Port Address

Translation (PAT) entries.

Our Or Scops
Tasks outside this SOW include, but are not limited to

I . Configuration of any other network equipment not directly related task of implementing the Firepower services and
configuring required services. Within scope are minor changes to existing network infrastructure that may need to
occur to accommodate required services, such as VLAN configurations, routing, and AAA (authentication,
authorization, accounting) services.

2, Racking, cabling, and powering hardware equipment
3. Advanced IPS tuning beyond normal Firepower tuned recommendations.
4. Custom IPS signature creation.
5. Custom Open-App ID creation.
6. Firewall Configuration Cleanup and Optimization
7 . Certificate distribution of certificates or configuration of existing PKI solution
8. SSL Decryption configuration
9. New SSL VPN configuration
10. New Site{o-Site VPN configuration

Services not speci{ied in this SOW are considered out of scope and will be addressed with a separate SOW or Change Order

Irnu(s) PRovrnon To Cusrovron
Table I - Item(s) Provided to Customer

Item Þetgr,f¡rtftm Forpet
Design and As-Built
Document

A detailed design and as-built document including any
Firepower Services and/or VPN services

PDF

Network Diagram Diagram of logical and physical connectivify Visio
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PnO¡gcr MINRcEMENT
Seller wili assign a project management resource to perform the following activities during the project

¡ Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and confìrm project
participants and discuss project prerequisites.

o Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
o Weekly Status Meetings and Reports. Stahrs meetings will be conducted on a weekly basis. During these

meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

. Change Management. When a change to a project occurs, Seller's project change control process will be utilized
¡ Proiect Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formatly close the project.

CoNTacT PERSoNS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears
and will communicatç that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller undelstands that Customer may require a
different pel'son to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CHnxcB MaNTcEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

ln the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

PROrpcr ScHgoULING
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torer Fnps
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").
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Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized. by this SOW in accordance
with the terms of the Agreement. Unless otherwise specifìed, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
( I 5) days after receipt of the invoice.

SnRvrcns Fnns
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $35,7'77.50 is merely an estimate and does not represent afixedfee. Neither the Billable Units of 156 nor the
Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours
(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled
Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.
For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200o/o of
the Unit Rates.

Any non-Hoully Units will be measured in one (l) unit increments when Services are performed remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one ( 1) hour increments with a minimum of one ( 1) hour billed each day Services are
perfbrmed temotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the
SO'W Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpnNsns
All services under this SOW will be performed remotely; therefore, neither travel time nor direct expenses will be billed for
this project.

TRavel Noncn
The parties agree that there will be no travel required for this project.
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UaitType U*ítR*te Bä*bts Unili &¡btof¿t

Senior Engineer - Per Hour $220.00 116 $25,520.00

Senior Engineer - OT Per Hour $330.00 t4 $4,620.00

Project Manager - Per Hour $205.00 23 $4,715.00

Project Manager - OT Per Hour $307.s0 3 s922.s0

Estimated Totals 156 $35,777.50
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C u sroivrnn-Dn STcNATED LocnrroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").
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SIGNATURE,S

In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By:

Name: 
û.a r¿cJ Sqn*n* Name

Title Title:

Date: z Date

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address:

Approved as to form onfy

EI Y V0-4re2-

By:
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Exnmrr A

Cusrovpn-DesrcNATpD LocerroNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations")

LocatÍon(s) Àddress

Clallam County 223 East4th St., Port Angeles, WA 98362
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STATEMENT OFWORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("provider,',
and "Seller,") and Clallam County ("Customer," and'.Client,',).

PROJECT DESCRIPTION

Pnorscr Scope

OvnRvrnw
Customer currently has three (3) Microsoft Active Directory Domain Services ("AD DS") forests-CC.local, Clallam.local
and ernail.local-each with a single domain. Email.local is out of scope for this project.

r CC.local is used primarily for resources-domain-joined Windows clients and Windows Server servers-is running
at forest functional level (FFL) and domain functional level (DFL) 2008 R2 and comprissd of two (2) domain
controllers (DCs). The domain controllers are also running the Windows Server roles Domain Name System (DNS)
and file services.

o Clallam.local is used primarily for user accounts/objects, groups but does contain some Windows client and Windows
Server computers. It is comprised of four (4) DCs running at FFL/DFL 2003. Its DCs are also running DNS, Dynamic
Host Configuration Protocol (DHCP), Windows Internet Name Service (WINS) and two (2) arerunning file services.
It hosts roaming profiles, logon scripts, and redirected AppData. Customer conducted their own health check on the
domain within the past six months, so it is being excluded from Seller's Health Check.

t Email.local intended purpose was to serye as a multi-agent email system, but Customer has changed directions and
expect to decommission this forest/domain in the not-so-distant future. It is comprised of ¡wo (2) DCs and running at
FFL/DFL 2008 R2. Its DCs are also running DNS.

Customer has asked Seller to conduct an AD DS Health Check and Upgrade the FFL/DFL on CC.local and Clallam.local.
Seller's reçommendation is to treat the Health Check and Upgrade as separate phases, because there may be remediation
tasks discovered during the Health check that will need to be addressed first.

During the Health Check, Seller will utilize our experience with AD DS to assess and. analyze CC.local and Clallam.local
and the six (6) domain controllers for AD DS best practices. We will make prioritized recommendations for potential changes
and remediations of items discovered.
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Active Directory Health Check and Upgrade
Clallam County

CDW Government LLC

Seller Representative:
Sean Mclellan
+l (206) 218-39s6
seanmcl@cdw.com

June 25,2020
Solution Architect:
Kent Compton
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The Health Check will:

r Develop a clear vision of the high-level solution goals and constraints
. Unit the project team behind a common vision
o Investigate two (2) Active Directory Domain Services forests for gaps and issues
o Provide a detailed recommendations document created specifically for Customer
. Provide remediation for up to 24 time-boxed hours

During the Upgrade, Seller will utilize our experience with AD DS to configure up to six (6) new Windows Server 2016
domain controllers extending CC.local and Clallam.local, move the Flexible Single Master Operations (FSMO) roles,
configure the network services to match legacy DCs, raise the schemas to 87, remove the legacy DCs Domain Services role
and take them offline, reuse the fully qualified domain name (FQDN) and IP Addresses of the legacy DCs with the new DCs,
and ptomote the FFL/DFL to 2012-the highest level Customer's existing Exchange Server 2003 supports. The FFL/DFL
can be raised by Customer to 2016 if/when the Exchange Server 2003 server is decommissioned.

Note: In Windows 2000 Server and Windows Server 2003, Microsoft's directory service was named Active Directory
("4D"). In Windows Server 2008 and later versions, the directory service is named Active Directory Domain Services and
sometimes Windows Seryer Active Directory. The rest of this Statement of Work refers to AD DS, but the information is also
applicable to AD and WSAD.

Appnoncn
Seller will utilize a phased approach to achieving the goals outlined above. For the purpose of this SOW, the following
phases will be utilized to achieve the objective stated above.

PRo¡ecr Krcr-Opr Mnprrxc
Seller will begin with a project kick-off meeting with Customer's core project team. The kick-off meeting will last
approximately one hour and will include:

¡ Introductions of Customer and Seller team members
¡ Establishment of roles and the design session schedule
. Knowledge transfer and review of your company and vision
o Review ofdesign session goals

¡ Requirementsdefinition

AssnssvrnNr

AD DS Heerru CngcreNo ANALysIs

The Health Check and Analysis consists of many activities, all of which contribute to a systematic and rigorous evaluation of
Customer's AD DS environment. Seller will assess and analyze the CC.local and Clallam.local forests/domains. Email.local
is not being assessed and analyzed, because Customer is removing that forest/domain.

ENvinoNvnrr ExevrNerrox
We will f,trst become acquainted with the existing AD DS architecture and any auxiliary environments or applications that
rely on or affect AD DS. The Environment Examination includes a Design Check and a Health Check.

DBsrcN Csncr
We will analyze the current AD design and looks for gaps or deficiencies in the following areas:

¡ Forest and Domain Architecfure
. Domain Controllers
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. DNS and Namespace design
¡ NetBIOS Name Resolution
o Flexible Single Master Operation (FSMO) placement

o Replication topology and Site Design
o Organizational Units (OU)
. Group Policy Objects (GpO)
¡ AD DS Monitoring & Backup processes

¡ AD DS Disaster Recovery
e AD DS Antivirus; Patch Management processes

o Audit Policies
¡ Security Policies
r Account Lockout Policies

Hnnlru Cs¡cr
The health check evaluates whether the following areas are working properly and identifies any gaps indicating that they are
not. The health check will:

. Veri& the health of each Domain Controller

. Veriû FSMO ownership propagates properly throughout the Forest

. Veri& Site & Subnet topology

. Veri& replication convergence

. Verifu FRS or DFS-R is replicating properly
o Jdentit users with Enterprise Admin, Schema Admin and Domain Admin rights

These activities provide the basis for, and typically contribute to, the Gap Identification and Best practices Analysis
component.

Pnosr¡N¿ lNvesucerrox
We will investigate known anomalies presented by Customer and problems revealed during the Health Check. potential
solutions are then identified and can be mitigated through the Change Request process, which is above and beyond hours
covered in the Statement of Work. This Change Request process will ensure that the appropriate staff will be dispatched for
particular problems identified during the Health Check.

We will formally present the Health Check findings during a review session with system administrators and leads. The
Findings and Recommendations document and presentation also provide a high-level road map of next steps and an outline of
potential issues. To record the results of the AD DS Health Check and provid.e the basis for further actions by you, Seller will
provide an AD DS Health Check Findings and Recommendations document as outlined below.

We have allocated exactly 24 time-boxed hours to assist in remediating critical and/or highly important issues discovered
during the Health Check. Customer and Seller will work together to determine which specific issues, if any, need to be
remediated. If additional hours are needed for the Seller to fully resolve the issues Customer can request a Change Order to
expand the scope and increase the Services Fees.

Prlqse Col4pr-BrroN

To record the results of the AD DS Health Check and provide the basis for further actions by Customer, Seller will provide
an AD DS Health Check Findings and Recommendations document as outlined in the Item(s) Provided to Customer section
below. The Services Fees in this Statement of Work do not include time for remediating Seller's recommendations; however,
a Change Order can be written to add remediation to the scope and increase the Services Fees.
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Pt ¡,¡{NIINc ¿.No Dnsrcx

AD DS Upcn¡n¡ Pu.¡nrrrNc

We will work with Customer to understand the current environment and to plan out the details for upgrading to a new forest
functional level/domain functional level and schema taking into consideration any constraints. Topics to be covered in this
phase include:

. Verify that requirements an<I assumptions are met

o Applications are assumed to be compatible with Active Directory Domain Services functional level 2016
o Determine server naming conventions

o Review existing NetBIOS/FQDN and Ip dependencies
o Transition/temporary FQDN and Ip Addresses vs final/end state

o Identify existing Domain Services roles that will need transferred to the new domain controllers

DNS, DHCP and WINS (where applicable)
FSMO role holders

File Replication Service (FRS) to Distributed File System-Replication (DFS-R) on Clallam.local (detail in
next section)

Review scheduling requirements for customer operations and cutover tasks

After the analysis is complete, Seller will work with Customer to outline a project plan to reflect the frndings from analysis
and to lay out the timelines for the upgrade. Joint ownership of tasks will be identified, and appropriate resources assigned to
tasks. Dependencies and requirements will be validated and signed off on by all parties.

Seller is NOT investigating, assessing, documenting, evaluating risk, or mitigating any of the following:

. Application compatibility with Schema upgrade

. Applications compatibly with domain services functional level changes

. Applications installed on DCs and their functionality after removing AD DS

DFS DtscovpRyaxo DBsrcN

During this session, Seller will work with Customer's technical staff that is responsible for the Distributed File System and
has knowledge of the file shares and usage. This session will f,rnalize the file share and user group definitions to provide a
scope of the DFS Namespace and DFS Replication requirements.

The following topics will be included in the session

r Discovery offile shares, group or individual ownership, user access and share sizes
o Discovery of user groups and lypes of file share mappings to be provided in the namespace
r Discovery of data center and remote site storage in use and availability for future use for file shares
. Logical namespace design and mappings

o Review of Access-based Enumeration effects on namespace use
. File share / namespace storage mapping and replication definitions for:

o Up to three (3) file shares

o Up to one (1) site and three (3) servers
. Review file server and network bandwidth available/requirements
¡ Plan t-or DFS role inst¿llation on required servers

Proprietary and Confidential
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Burlo
AD DS E

After the Planning and Design phase has completed, Seller will work with Customer to build the new domain controllers and
servers on Customer's hardware. This solution assumes the following configuration:

o Windows Server 2016 AD DS domain controllers

o This is limited to configuring the domain services role on five (5) new Windows Server 2016 servers.
o Configuring Active Directory integrated DNS on the new domain controllers.

o If the domain controllers are to be virtualized, virtual machines will to be provisioned by Customer in advance of this
project.

The Build Phase will include the configuration of these four (4) domain controllers, configuring up to two (2) DHCP servers
for Clallarn.local, converting from FRS to DFS-R for SYSVOL replication on Clallam.local, transferring the FSMO roles,
and verifying the stability of and replication between the DCs.

¡ Because AD DS in Windows Server 2016 does support forest functional level/domain functional level 2003 Seller
will configure one (1) additional Windows Server 2012 virtual machine with the Domain Services role to transition
the upgrade of the Clallam.local domain to 2012 and then to 2016. Utilizing your existing 2012 DC and building a
new domain controller is to provide as much high availability as possible while keeping costs at a minimum.

' Customer is responsible for configuring backup, monitoring and/and antivirus agents and services on the new
\Vindows Server 2016 servers.

¡ Seller will demote/remove the Domain Services roles from the existing Windows Server 2003 and 2008 R2 domain
controllers. Because Customer want Seller to reuse the FQDN and/or IP Addresses from those DCs the seryers must
be powered off as the new DCs are brought online.

o Seller will promote the Forest and Domain Functional Levels; however, Customer are responsible for investigation or
enumeration of applications and application dependencies on those functional level changes.

' Applications and services such as Windows Server file services running on Windows Server 2003 DCs will be left as-
is, and Customer is responsible for migrating or troubleshooting applications that fail to work after demotion of those
DCs.

o Because the FQDN and IP Addresses on at least some the existing Windows Server 2003 and 2008 R2 DCs are being
reused, any applications and Windows Server roles-which aren't explicitly in-scope for Seller to move during in this
project-running on them will need to be migrated by the Customer prior to the start of this project.

CoNprcun¡ DFS NIUBSpACE AND R¡prrceuoN
During this phase, Seller with participation from Customer's technical staff who is responsible for DFS will configure DFS-N
and DFS-R. This phase will also require Customer to provide access and administrative privilege to DFS-N and DFS-R
servers.

Implementation tasks that require physical presence in remote locations within the United St¿tes are not estimated in this
Statement of Work. The Change Order process, defined below, will be utilized to add travel and services to remote sites if
desired.

Tasks to be included in this phase include:

t Coordinating, with Customer, of new servers and other systems required to implement the DFS solution.
r Configuring DFS-N role on domain controllers, as required
¡ Validating storage space availability and usage for DFS share replications
. Configuring DFS-N and DFS-R defînitions

o Up to three (3) file shares will be configured
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o Single failover / failback definitions for shares

o Up to one (1) sites or three (3) servers will be configured
Testing and validating DFS-N and DFS-R operations

PRo¡Bcr CrosuR¡
At the project's conclusion, a closure meeting will be held with Customer and Seller to verify that all business and technical
requirernents have been satisfied.

Assunrprrous
I . The Health Check is limited to the investigation or enumeration of two (2) AD DS forests each with one ( 1 ) domain.
2. Seller will analyze up to five (5) domain controllers.
3. During the AD DS Health Check, Enterprise Admin rights will be granted to the Seller's engineer who is performing

the testing. Several tools used require Enterprise Admin rights.
4. All domain controllers enumerated reside in the United States.

5. All tools the Seller installs or luns will be done so on Customer's hardware. Seller retains all rights to the Seller-
developed tools.

6. The Upgrade project is limited to two (2) AD DS forests each comprised of one (l) domain.
7. Because Customer's VMware EXSi version only supports up to Windows Server 2016, Seller will utilize either

Windows Server 2012R2 or 2016 as the operating system for the new domain controllers.
8. There are not any other roles or applications on the current domain controllers that prevent the domain services role

on them from being removed/decommissioned.

9. Since duplicate FQDNA{etBIOS and IP addresses cannot be on the network at the same time, reusing the existing
DC's FQDN/NetBIOS and IP addresses will result in an outage for those machines while each of their new
replacement DCs are being configured.

10. Because Customer has asked Seller to reuse the existing domain controllers'FQDNÀIetBIOS and IP Addresses on
the upgraded DCs, Customer acknowledges and accepts that all other roles or applications installed on the existing
DCs will go offline when the servers are powered off.

I l. Prior to the start of the AD DS Upgrade, Customer is responsible for migrating users' redirected AppData folders
fi'om the current domain controller (NF1001) to a new Windows Server file services server that is not a domain
controller.

12. The new AD DS domain controllers' SYSVOL storage volumes have enough free capacity to support migrating all
of the fìles in the 2003 domain controller's FRS SYSVOL to DFS-R.

13. Seller will configure up to three (3) DFS file shares.

14. DFS directory structure does not exceed two (2) levels.
15. Seller will configure one (l) DFS site.
16. Available storage space is adequate for DFS Replication to succeed.

17. DFS-R replication with new server will occur within the same site over the LAN.
18. customer is responsible for migrating any data not being replicated by DFS-R.
19. The current AD DS and DNS environments are healthy, properly fimctioning and the domain controllers are

replicating without errors.

20. Customer will provide subject mafter experts in any applications that may be necessary to connect to AD DS. These
experts will provide the project team with authentication and migration plans. Selter wilt NOT design any application
migration procedures.

21. Some services may be performed at a location other than Customer's location (or another location designated by you).
When services are performed at Customer's location (or another location designated by you), Customer will provide
adequate, co-located workspace for the engagement personnel (both Selter personnel and Customer personnel) with
appropriate system access. Seller recommends keeping these personnel separate from support teams and those
performing daily operations. When services are performed at Customer's location (or another location desigrrated by
you), the site will be secure. Seller is not responsible for lost or stolen equipment.

22. Customer and Seller will follow Seller's Project Management Methodology for this proiect.
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23. Customer will provide network connectivity, Intemet access and voice access for local and long-distance calls.
24. All Change Orders will be provided in a timely fashion either by U.S. Mail, e-mail, personal transfer or facsimile

transmission to Seller's contact person.

25. Ifspecified in the "Project Scope" section above, initial support services related to the services that are the subject of
this SOW will be available as specified in that section. Seller will invoice Customer for the time Seller performs this
support, calculated using the rates specif,ted in the "Services Fees" section below (in the increments specified therein).

26. Cost of Delay: The cost of all delays in Customer approval, issue resolution, and information provision to our team
will be paid by Customer.

27. Extemal Dependencies: There may be external projects/dependencies that may have significant impact on the timeline,
schedule, and work items. It is our assumption that every reasonable attempt will be made to mitigate such situations.

28. Customer acknowledges that Seller may earn a Microsoft incçntive payment if Customer purchases Microsoft
products from Seller. Furthermore, Customer hereby consents to Seller receiving any such payment from Microsoft
and has no objections in relation thereto.

CuslouaR RESPoNSIBILITIES

l. Build new server hardware and/or create guest virtual machines, install baseline operating system and all applicable
sofrware updates according to Microsoft best practices, and establish network connectivity.

2. Migrate users' redirected AppData folders from the current domain controller running Windows Server file services
(NF 100 I ) to a new Win(ows Server ftle services server fhat is not a domain controller.

3. Communicate all material project matters to Seller's contact person.
4. Application compatibility and application support.
5. Provide at least one qualified technical person with system administration responsibilities for the duration of the

pro.iect.

6. Provide qualified personnel at Customer's location (ol any other location designated by Customer where services are
to be provided) to support the existing equipment for the duration of the project.

7. Provide other full-time, qualified, knowledgeable personnel who will perform Customer's obligations und.er this
SOW; make timely decisions necessary to move performance of the services forward; participate in this project to the
extent reasonably requested by Seller; and reasonably assist Seller with its performance of the services.

8. Provide Seller's personnel with appropriate levels of access and privilege to systems and information necessary for
Seller's perfonnance of the services.

Our op Scopn
Specific tasks outside this SOW include, but are not limited to

1' Troubleshooting and/or remediating the current AD DS environments beyond the 24 time-boxed hours allocated in
the Services Fee section.

2. Seller is NOT investigating, assessing, documenting, evaluating risk, or mitigating any of the following:
a. Application compatibility with Schema upgrade.
b. Applications compatibility with domain services functional level changes.
c. Applications and Windows Server roles installed on DCs a¡d their functionality after removing Active

Directory Domain Services.

3. Reviewing, configuring and/ormigrating any other Windows Serverroles otherthan AD DS, DNS, V/INS and DHCP.
An example of some roles which are out of scope include Active Directory Certificate Services (PKI), and file and
print services.

4. Remediating application dependencies on AD DS.
5. Redesigning the structure of Active Directory Domain Services OUs, Groups, or Group Policies.
6. Reorganizing or changing the permissions for file server volumes and directories.
7. Writing end user, administrative operations or other documentation not specifically mentioned in ltem(s) Provided to

Customer. That documentation can be added to the project's scope but will required a Change Order for the additional
hours required.
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8. Seller will not be conducting formal training; however, knowledge transfer is integral to our approach throughout
execution of our methodology.

9. Acquisition of the hardware and software required for this engagement. Seller can assist with sourcing these materials
upon tequest; however, Customer are ultimately responsible for the hardware and software for this project.

10. Staging of the physical orvirtual seryers to be used in this engagement. This includes racking as well as implementing
the base operating system, updating to the latest software and firmware, and configuring networking.

I l. Installing and configuring antivirus, monitoring or backup agents on new Windows Server servers or Vy'indows client
devices. Customer is responsible for those solutions and ensuring that the computers are protected after Customer has
staged the physical or virhral servers for this engagement.

12. Virtual host and application clustering. Seller will not configure clustering within virtual machines as part of this
engagement.

13. Planning backup/disaster recovery. Seller will not develop a backup/disaster recovery plan for the new environment
as a part of this engagement.

14. Configuring centralized storage. SAN and/or other centralized storage configuration is the responsibility of
Customer.

Selvices not specifìed in this SOW are considered out of scope and will be addressed with a separate SOW or Change Order

Irru(s) PnovneD ro Cusroupn
Table * Item(s) Provided to Customer

Iteln

AD DS Health Check
Findings and

Recommendations

This document contains a summary of the information
discussed and decisions made during the session. Items
included are:

¡ Evaluation of overall architectr¡re
o Analysis of specific server confrgurations
o Identification of problem remediation opporhrnities
. Opportunities for improvement and increased return

on investment
o Recommendations for changes to address gaps or

new business requirements

PDF

Next
S teps/Recommendations

follow-up pre-SOW

Preliminary Statement of V/ork written by pre-Sales
(non-billable) for the recommended next steps.

PDF

PRor¡,cr MaxecEMENT
Seller will assign a project management resource to perform the following activities during the project:

¡ Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identi$r and confirm project
participants and discuss project prerequisites.

¡ Proiect Schedule or PIan. A project schedule that details the schedule and resources assigned to the project.

' Weekly Status Meetings and Reports. Status meetings witl be conducted on a weekly basis. During these
meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

o Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
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' Proiect Closure Meeting. The project team will meet to recap the project activities, provide required
documentation, discuss any next steps, and formally close the project.

CoNTRcT PERSoNS

Each Party will appoint a person to act as that Parfy's point of contact ("Contact Person") as the time for performance nears
and will communicate that person's name and information to the other Party's Contact person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals tnade by the Customer Contact Person (except that Seller understands that Custorner may require a
different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are perform ed, at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CrNNcp MRwacEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

In the cvent of a conflict between the terms and conditions set forth in a fully executed. Change Order and those set forth in
tltis SOV/ or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

Pnorscr ScnsoulrNc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torer FBss
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work (..Services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses,').

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance
with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact person within fifteen
(15) days after receipt ofthe invoice.

Srnvrcns Fnøs
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $29,870.00 is merely an estimate and does not represent aJìxed fee. Neither the Billable Units of 140 nor thc
Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.
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The rates presented in the table below apply to scheduled Services that are performed during Standard. Business Hours
(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled
Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.
For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200yo of
the Unit Rates.

Any non-Hourly Units will be measured in one (l) unit increments when Services are performed remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one ( I ) hour increments with a minimum of one ( 1) hour billed each day Services are
perfotmed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than fwo (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses',
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the
SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpnNsns
All services under this SOW will be performed remotely; therefore, neither travel time nor direct expenses will be billed for
this project.

Tnavnr, Norrcn
The parties agree that there will be no travel required for this project.

CusrovrnR-DESIGNATED LocarroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations,').

Proprietary and Confidential

U'nÍtType Us¡tRstb Biküe tleits $uäto.H

Senior Engineer - Per Hour $21s.00 117 $2s,155.00

Project Manager - Per Hour $20s.00 23 $4,715.00

Estimated Totals 140 $29,870.00
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed. an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By:

Name: ta¿,c¡ ,Çut*.npn Name:

Title: Title

Date Date:

By:

¿t

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address;

Approved as to form onfy

no
a,eL
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ExHISIT A

Cusrouun-DBSIcNATED LocerroNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations")

Locatlon(s| Àddress

Clallam County 223 Easr4th St., Port Angeles, WA 98362
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STATEMEI\T OFWORK

This statement of work ("Statement of Work" or.,SOW,') is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC (..provider,"
and "Seller,") and Clallam County ("Customer," and..Client,,,).

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as
expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

During the engagement, Seller will utilize our experience with Office 365 and its associated services to make
recomrnendations on how to best utilize the technology to meet Customers' business and technical objectives. In addition,
Seller will leverage the knowledge gained through our many previous deployments to avoid the common potential issues
Customer might encounter on their journey to the cloud.

This scope of work includes:

o High Level Envisioning and Roadmap workshops to include:
o Business Roadmap
o Technical and Migration Roadmap - from this an overall approach will be:

r Identity and Access management
I Messaging
¡ Team collaboration
r Office 365 Groups
¡ Security
r Governance
¡ Compliance & E-discovery
I Information protection and rights management

Customer has selected office 365 as their future technology platform and is looking to leverage and bring about effective use
within their corporate business units. Seller will provide Enterprise Architecture and Roadmap/Advisory services around
office 365 for the customer wilh a focus on end-user experience and business outcomes specifically as it relates to the
following defined "Quick Win" areas:
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Clallam Counry 0365 Roadmap

Clallam County

CDW Government LLC

Seller Representafive:
Sean Mclellan
+l (206) 2t8-3956
seanmcl@cdw.com

June 25,2020
Solution Architect:
Joe Martinez

Chuck Christensen
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1. Messaging and Security

This statement ofwork contains a services scope to address the necessary efforts to drive successful technology architecture
and implementation of the new collaboration capabilities within Office 365. Seller's Architecture Advisory and Roadmap
services provide customer with the expert business guidance, deep technology expertise, and proven best practices needed to
quickly and effectively design a Business and Technology Roadmap that provides evidence-based recommendations for
improving the success of transitioning / transformation of the future desired cloud services.

Seller will work as an extended part of the custorner business and IT team to bring into process the solution adoption
enhancement identified as part of the overall roadmap.

The Engagement will consist of the following phases:

o Discovery

Envisioning

Success Orchestration

a Success Sustainment

PRo¡gcr PLANNING Krcxor.n
This process is designed to ensure that the final report is tailored to Customer's needs and will enable Seller to focus on areas
critical to Customer. This activity is made up of the following steps:

o Clearly define project scope, business objectives, and approach

o ldenti& Customer business and lT stakeholders - roles and responsibilities

o Identit Customer business and IT evangelists'/ change agents - roles and responsibilities

¡ Develop project interview schedule and complete time frames

o Gain cusfomer's acceptance of project plan and overall objectives

DISCOVERY
Assgss CunnnNr FU¡gcrroNALITY/TEcHNoLoGY LANDScAPE

Review and document the existing processes, workflow, technology architecture use, and the experience of the Business
unit's customer(s) when working with them.

Key areas offocus:

1' Identity and Authentication - Active Directory current state and overall remediation landscape
2' Messaging system (Exchange or otherwise) current state and overall remediation landscape
3. File and Content Sharing landscape
4. Microsoft Office Suite
5. Security and Compliance
6. Data Protection
7. Governance

a
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Revtpw CuRRer¡r TecnNrcll- srATE

Seller will review current Customer licensing based on interactive sessions and documentation rnade available by the
Customer staff. Formal conversations of key technical stakeholders will range from one (1) to two (2) hours. The identified
business units that will be included into the interactive sessions are to be determined prior to the start of the project.

ENVISION - HIcu-LsvEL RoADMAp AND TBcnNrcAL ARCHTTECTuRE
AnvrsoRy

To ensure a smooth cloud transition, Seller will utilize the information in the Discovery phase to allow us to make
recommendations to plan a successful design, migration, prepare a change management strategy, and deliver a high-level
project workflow aligned with the technical roadmap. As part of the Envisioning Phase the following iterns will be
performed:

OvpRvlpw or ExrsrrNrc Srerp

This is a nanative summary of the cunent communication and productivity architecture.

Ovpnvmw op Dpsnno FuruRp Srerr

This is a narrative summaly that details the architecture focused on business user experience around the following areas:

r Tenant and lJscl.Licensc planning
r Improvitrg collaboratíon with messagìug. r¡oice/video cornmunicatir:ns, ìntranet antl team wortspaces
' [:ase of use ruith mobility. improvcd icfcnritv managÈnlent and rights managc¡1ent¡ sccutity & courpliance consideratir:ns/rec:omrnenc{a tio¡rs (DLp, etc.)

TBcnNic¡.L Roeorr¿ep

The Technical roadmap will provide a planned approach (high-level tasks and nearline sub-tasks, technology changes,
validations, etc.) to the project that encompasses common aspects of an enterprise migration to Office 365. The Seller will
leverage expertise across work streams in the following areas to create a Customer actionable plan and high level
roadmap/architecture.

o Identity management

o Authentication

o Messaging

o Team Collaboration

o Mobility

o Security

o Governance

o Compliance & e-Discovery

o InformationManagement

Proprietary and Confidential

sow 5765

Page 3 CDW Government LLC



Each functional area will be addressed and scoped for project planning purposes. This list is a typical project scope for most
enterprises' The Custourer may opt to exclude segments or reprioritize the elements during the planning phase. The
deliverable document will also provide high-level recommendations for each defined technology as defined in the technical
roadmap. The Seller will leverage the Roadmap/Architecture to create additional technology SOV/'s for work in later phases
upon Customer's acceptance ofPhase I (above).

DBsrneo

Seller will discuss architecture and remediation effotts focused on business user experience around the following areas:

' l-3 year roaclmap f'or desired Collaboration and Ptotluctìvity encl state including tlre fbllowìnr supplemental ef'forts:
o Rernediation recommendntions based on overall custonler's landscape interpretation including high level ste¡rs anil

snb-tasks to be successful in the implementation of Office 365 senices.
o Mobility a¡rd controllirrg endpoiuts
o clompliance policy generation ibr all in-scope officc 365 rvcrkloatis
o Sccurity consit'ierations tbl Office 365 x,orkloads
o (.ìomprelrcnsivç Scarch & c-I)iscovgy recommrndalions
o Enhanced collaboration with messaging. voice/r'idco cornmunicatious, inträngt and te¿rm collaboratiorr
o Procluctìr'ity enhancenrents rvith line of business integrations
. F.ase of uss with rnobility, bctter identify lrìanagement and rights rrranagement

SUCCESS PLANNING: TO gB DELIVERED IN CoLLABoRATIoN wITH THE
REGIONAL CUSTOMER SUCCNSS MEN¡.CBR

The Success Management Plan (SMp) includes the following:

o IT Success Sustainment
o Marketing and Communications
o End User Enablement
o Success Measurement

As part of the Adoption/success Management plan (sMp) creation, Seller will:

o ldenti& stakeholders to participate and validate requirements to generate the plan
o Conduct interactive meetings with Customer
o Review customer success criteria as defined in earlier phases

' Execute as detailed below for End-User Enablement, Marketing and Communications, "success Measurement,,, and
Evergreen IT - IT Success Sustainment

Successful completion of plan to be submitted to customer for approvals before proceeding with Success orchestration.

Sustainment / "Day 2" support enablement is about ensuring that both immediate and long term success can be realized
beyond the initial envisioning' technical design and implementation as well as early adoption framework stages. This effort
includes:

Microsoft Workshop(s)

o Enhanced authentication - Second-Factor/Multi-factor Aufhentication (MFA)

a
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o Security
r Sharing(intemal/external)

O Data Strategy
I InformationManagement

o Governance and Compliance
¡ Least-privilegemodel
r RBAC
r Auditing
r Permission(s)

For this project, the Seller defines an administrator as the person(s) responsible for the administration of the Microsoft Offrce
365 solution. The Seller defines Help Desk attendees as person(s) responsible for taking end-user support calls. The
following topics are included:

o Administration of the Digital Workplace technology (e.g. Exchange, SPO, OD4B, Teams, etc.)

' Recommendations on Troubleshooting, Escalations and Support on Office 365 and Microsoft

Seller will also review the following training materials with the customer.

o Training materials created for the workshops identified above
o One (l) FAQ document

Once this is completed, Seller will update the Success Management Plan (SMP) as required. Any customizations to the
number of training sessions and/or training materials will require a Change Order and additional hours.

Succpss Pr-eNNrNc Crosuns

Upon coÍrpletion of the above, Seller will conduct a meeting to review the final Success Management plan (SMp) and gain
customer approvals

Pno¡Bcr Cr-osunn AND NExr Srnps

C otr{prgrloN CR_rrgRle

At the project's conclusion, a closure meeting will be held with customer and Seller (Delivery and pre-Sales resources) to
verifli that all defined Sow requirements have been satisfied. If, during the engagement, next steps or recommendations have
been discovered by Seller those options will be presented to Customer for future action. Additionally, the project will be
considered complete upon the seller providing the following to the customer:

o Success/AdoptionManagementplan
o Training material (administrative and end-user) provided in digital formato Adoption reports and adoption remediation recommendations (if necessary;

CusrounR RESPoNSIBILITIEs

Throughout the consulting engagement(s) the Customer will have the following responsibilities

Proplietary and Confidential
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I. Customer will receive (read, review, and digest, and identif,i challenges with) proposed plans
and provide feedback and approval with agreed upon and actable timeframes. Up io rwo (2)
revisions of the plans will be provided under this scope.

2. Customer will assume responsibilities for identif,zing any ancillary departments that have a need
to know that are outside ofthe project team

3. Customer will assume responsibility of all existing 3'd party contracts currently being leveraged
within the environment unless prior arrangements/communications are made through interactions
with Seller to replace said contracts/responsibilities

4. Printing and distribution cost for end-user education materials (e.g. Brainstorm material requires
subscription)

5. Customer will communicate with designated identified staff to ensure that they understand
participation and feedback are essential for the success of the overall roadmap/plan and ensure
that all stakeholders, change agents and other project team member have immediate or near-term
availability to participate in the consulting engagement and process.

6. Customer will work to ensure that all business owners understand why change is critical, why
change is proposed, and why Seller is working alongside Customer to create business and
technical roadmap adoption of new technologies.

7. Customer enacted Project Delays will need a change order and customer understands that
resource availability might be affected as a result

Our op Scopn

Tasks outside this SOW include, but are not limited to:

l. Any technical implementation or remediation based on above listed Roadmap as defined in
envisioning and Roadmap workshops

2. Contract control or support of third party products as this will fall under / customer management
and personnel

3. Migration of any data, and/or applications to cloud services
4. No installation of tools or applications on customer systems without prior approval and purchase

of software for customer
5. No in-depth technical data analysis or interpretations
6. Formal Training
7. Step-by-Step Process and/or Build Documentation
8. Travel outside of the United States
9. Implementation and testing of technical solutions
10. Implementation, testing, and configuration of equipment not explicitly stated in this SoV/
11. Implementation, configuration, and testing as a result of designìhanges
12. Workstation and server connectivity testing
13. Setup/configwation of office 365 sites andlor userprovisioning
14. Setup/confîguration of user provisioning process
15. Setup of any Hybrid coexistence
l6' Setup of any Single Sign-On (SSO) or advanced authentication and identity related activities
17. Upgrade or configuration of any technical infrastructure to support deployment

Proplietary and Confidential

sow 576s

Page 6 CDW Government LLC



Pno¡ncr AssuvrprroNs

1. Authenticated proxies are not currently in use
2. The cost of purchasing, designing, and supporting third-party applications required to support

technical requirements have not been included in this proposal.
3. We assume that existing systems or programs upon which the project deliverables depend will

not change during the term ofthis project.
4. Seller will not access any of the personally identifiable information beyond temporary access to

the user's first name, last name, email address, and if present, the telephone number.
5. All tools the Seller installs or mns will be done so on Customer's hardware
6. Seller retains all rights to the Seller-developed tools and/or scripts.
7. All modifications requested subsequent to the signing of the contract will be managed using a

Change Request.
8. Required access privileges to the applications and environment for testing is provided in a timely

fashion.
9. Customer will commit to making resources available as specified in the project plan prepared

and agreed upon.
10. The Seller's delivery methodology will form the basis of this project. Any variations to these

processes will be mutually agreed to by the Seller and customer.
I l. Cost of Delay: The cost of all delays in Customer approval, issue resolution, and information

provision to our team will be paid by Customer.
l2-External Dependencies: There may be external projects/dependencies that may have significant

impact on the timeline, schedule, and deliverables. It is our assumption that every reasõnable
attempt will be made to mitigate such situations.

13. Customer will provide remote access to the environment to Seller as necessary for Seller to
perform the Services.

14. Customer's personnel will be available on a timely basis, and when reasonably requested by
Seller, Customer's personnel will provide input, review the Services being peiformed and tlhe
items provided by Seller, answer questions, provide signoff, and allow Settãr to gather and
validate information, perform reviews and obtain other input.

15. The scope and objectives of this project will be jointly managed by Customer and Seller to better
ensure completion of the project within the anticipated schedule.

16. Program Manager (aka CDW Enterprise Project Manager) will coordinate appropriate Seller
personnel to supplement work as needed per approved change orders (Co)

17. Customer acknowledges that Seller may earn a Microsoft incentive pa¡rment if Customer
purchases Microsoft products from Seller. Furthermore, Customer hirãty consents to Seller
receiving any such payment from Microsoft and has no objections in relation thereto

Services not specified in this SOV/ are considered out of scope and will be addressed with a separate SOW or Change Order

PRorBcr MexncEMENT
Seller will assign a project managernent resource to perform the following activities during tle project:

¡ Kickoff Meeting. Review SOW including project objectives and schedule, Iogistics, identify and confirm project
particìpants and discuss project prerequisites.

' Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.

Proprietary and Confidential
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o Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these
meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

o Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
o Proiect Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

CoNTncT PERSoNS

Each Paúy will appoint a person to act as that Part¡r's point of contact ("Contact Person") as the time for performance nears
and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CunNcp MaNecEMENT
Tltis SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a
separate SOV/ or Change Order.

In the event of a conflict between the terms and conditions set forth in a frrlly executed Change Order and those set forth in
tltis SOW or a prior fully executed Change Order, the terms and conditions of the most recenl fully executed Change Order
shall prevail.

PRo¡Bcr ScgBoULING
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedute") based on Seller's project management methodology. Any dates, deadlines, timelines or schedulcs
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torer FBBs

The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work (,.Services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance
with the terms of the Agreement. Unless otherwisc specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact person within fifteen
( I 5) days after receipt of the invoice.

Snnvrcns Fnrs
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource (..Unit Rate,,)
multiplied by the number of units being provided ("Bitlable Units") for each unit type provided by Seller (see Table below)

Proplietary and Confi denrial
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Services Fees of $23,490.00 is rnerely aî estimate and does not represent afixed fee. Neither the Billable Unils of 106 nor the
Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours
(meaning 8:00 a.m. to 5:00 p.m, local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled
Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.
For any unscheduled (i.e., emergency) Services performed at any tirne of the day, Services Fees will be calculated at200o/o of
the Unit Rates.

Any non-Hourly Units will be measured in one (l ) unit increments when Services are performed remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Unìts will be measured in one ( I ) hour increments with a minimum of one ( 1) hour billed each day Services are
performed remotely and four (4) hours billed each day Services are perfomed at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the
SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpnNsns
All services under this SOW will be performed remotely; therefore, neither travel time nor direct expenses will be billed for
this project.

Tnavu Norrcn
The parties agree that there will be no travel required for this project.

C usron,rnR.DESIGNATED Loc¡.TIoNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").

Proplietary and Confi dential

Unit þpe U{ftß*rG $trnÞüe lts¡tr ftù$e{ål

Senior Engineer - Per Hour $225.00 88 $ 19,800.00

Project Manager - Per Hour $205.00 18 $3,690.00

Estimated Totals 106 $23,490.00
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transfened by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic tneans) are the equivalent ofhandwritten signatures.

CDW Government LLC Clallam County

By:

Name: (uaa Vert Name:

Title Title:

Date: 7 ZI Zs¿tt Date:

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address:

Approved as to form only by:

By:

EI
c

r Va¡¿ L
Attorney
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ExHIelr A

Cusrounn-DesrcNATpD Loc¡rroNs
Seller will provide Selvices benefìting the following locations ("Customer-Designated Locations").

Location(s) Address

Clallam County 223 Easf 4th St., Port Angeles, WA 98362

Proplietary and Confi dential
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STATEMENT OFWORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOV/ is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,',).

This SOV/ shall be governed by Seller's " SOW Serviçss," accessed via the " Terms & Conditions" link at www.cdwg.com
(the " Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as
expressly amended in this SOW by specifìc reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

NUTaNIX PRoJECT SCoPE

SERVICES SUMMARY

Seller will perform the following:

Install and configure a Nutanix cluster consisting of up to four (4) nodes utilizing VMware vSphere as the
hypervisor.

a

NUT¡.NTx CLUSTER DEPLoYMENT SERVICES - vSPHERE
Services will consist of the items listed below (,,Services,'):

a Pre-Engagernent Call (Customer Kick-off Meeting)
o Review scope and expectations
o ldentifu stakeholders and key contacts
o Identify project constraints and limitations

Cluster Design and Planning Session
o Remote session with Customer and Seller to discuss design and planning variables
o Perform verification ofsite readiness for service delivery
o Work with Customer to design the layout and configuration of the Nutanix cluster

Clallam_County_Nutanix Install_PRD_Servers

Clallam Counfy

CDW Government LLC

Seller Representative:
Sean Mclellan
(206) 218-39s6
seanmcl@cdw.com

June 07,2020
Solufion Architect:
Janine Harison
Steve Bally
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' Discussions around layet 2 data and management networking, cluster layout, design variables, etc.

' Discussions around VMware vSphere integration and design variables
o Complete discovery, configuration, and Nutanix cluster pre-installation checklist and review with Customer
o Complete solution summary documentation and applicable Visio drawings

Nutanix Cluster Deployment and Configuration
o Performs the pre-site installation checklist with Customer team

. Confirms network and connected switch settings

' Conducts a site readiness assessment for project
. Completes the Nutanix pre-installation site checklist

o Racks, cables, and power testing ofNutanix cluster
. If using 3'd party hardware, the appropriate prep SoW module must be added to the scope to account

for connectivity and firmware effortslf the project will be completed remotely, Seller will assist

Customer in racking and cabling verification to ensure proper physical installation and

connectivity

o Initial Imaging and OS installation for all nodes in cluster via Nutanix Foundation' "'i"'îrliïr,iîî;åili,T.',i"ül"i.i,r"*

o Controller Virtual Machine (CVM) Validation
VMware vSphere Integration

o If Customer has compatible vCenter server already in place, Seller can integrate Nutanix cluster as a new
environment within the existing vCenter infrastructure

' Configuration of vSphere cluster (DRS/HA) for use by Nutanix cluster

' Configuration of vCenter, storage, and virtual nefworking for use by Nutanix cluster.
o If Customer does not have vCenter in place (or does not wish to integrate viith it), a new vCenter Server

appliance needs to be installed and configured by the Seller. This is handled by an additional SOW module
that needs to be added to the project to bring this in scope.

Prism Central Deployment and Configuration
o Deployment of Prism Central VM
o Configuration and integration of Prism Central to neWexisting clusters
o If PrismPro license was purchased, install license to unlock PrismPro features

Functional Demonstration and Knowledge Transfer around Nutanix vSphere cluster
o Prism Dashboard Oveliew and Administration
o vCenter Web Client Overview and Administration
o Functional Demonstration of Nutanix administration

' Nutanix AOS Upgrades via Prism
. Addition of nodes to Nutanix cluster
. NCC Health Check

' If PrismPro license was purchased and installed, overview of PrismPro additional features
o Workload Migration

' Migration or creation of up to fifteen (15) non-production VMs to Nutanix cluster, using available
tools

Nrw Clusrnn - NuraNrx FrLES CouncuRATroN

Services will consist of the items listed below (..Services,')

o Design discussions around AFS deployment considerations and network configuration va¡iables (data lps,
Active Directory, DNS, etc.)

o Configure File Server services:
. Cluste¡ Data Services IP
r {Pg setup variables
. Client and Storage Network

a

a

a
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. Active Directory Integration

. Configure Protection Domain and replication if applicable

. Windows Previous Versions if applicable
Creation ofup to 2 shares and test client connectivity

CUSTOMER RESPONSIBILITIES

o Customer needs to have a l0 GbE Top-of-Rack (TOR) switch to use with the Nutanix cluster and it must have the
appropriate number of l0GbE open ports available/licenses to use those ports. Otherwise Customer will need to
purchase a TOR switch and/or additional licenses to open those ports.

o Customer needs to have a l Gb management switch to use with the Nutanix cluster and it must have the appropriate
number of open ports available/licenses to use those ports. Although not recommended, the same switch for ToR
connectivity can be used for management if the applicable ports are available.

¡ Configuration of networ* switches for data and management will be completed by the Customer unless explicitly
stated otherwise in the "Services Summary" section above.

o For remote-based deployments, Customer will need to ensure that they have the infrastructure to install and
configure a Nutanix Foundation VM appliance for temporary use in Nutanix cluster imaging. This can be on an
existing virtual infrastructure or built as a VM on a workstation. Connecting the nodes to a temporary I Gb
management switch is recommended to ensure traffic does not affect production network toad. Additionally, node
IPMIs will be assigned static IP addresses to help with imaging process.

¡ Assist Seller with project planning and design variable gathering.
. Customer is responsible for creating a backup of the VMs to be test migrated
¡ Customer shall provide Provider with detailed and accurate information regarding its current network environment,

including information regarding network provisioning, TCP/P settings, servor hardware details, software versions,
or regulatory requirements. Inaccurate information may add time and cost to the project.

o Customer shall perform a full working backup of its network prior to commencement of the Services. Seller is not
responsible for lost data.

o Provide qualified personnel who will perform Customer's obligations under this SOE, make timely decisions
necessary to move performance of the Services forward, participate in this project to the extent reasonably requested
by Seller and reasonably assist Seller with its performance of the Services

¡ Provide Seller's personnel with appropriate levels of access and privilege to systeíns and information necessary for
Seller's perfonnance of the Seruices

o Limiting access to Customer's network and,lor facilities only as needed to perform the Services
. Make any final decisions regarding, and take responsibility for the implementation of any recommendations or

potential solutions provided by Seller under this SOE
o Site Preparation:

o All hardware will be received and inventoried prior to scheduling Seller to arrive onsite. All
hardware/software/firmware are compatible in accordance with manufactures support matrix(s)

o Complete all change control task(s) and schedule all required maintenance windows.
o Customer shall assume all responsibility for site preparation, including space, cabling, HVAC and electrical

requirements that have already been provided.
o Customer is responsible for providing customer-owned or licensed copies of any customer or third-party

software that Seller is required to install on the Customer's behalf. This includes VMware vSphere and
vCenter licensing as needed for the project.

ASSUMPTIONS AND ACKNO\ilLEDGEMENTS

Services will be delivered onsite or remotely, based on Customer needs and project intent.

o
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Customer's personnel will be available on a timely basis, and when reasonably requested by Seller, Customer's
personnel will provide input, review the Services being performed and the items provided by Seller, answer
questions, provide signoff, and allow Seller to gather and validate information, perfonn reviews and obtain other
input
The scope and objectives of this project will be jointly managed by Customer and Seller to better ensure completion
of the project within the anticipated schedule
Customer acknowledges and agrees that Seller will not process personal data that is subject to applicable data
security and privacy laws (o'Personal Data") within the scope of the Services, and that Customer will restrict Seller
florn accessing any Personal Data during the performance of the Services

OUT OF SCOPE

o Fimrware upgrades for non-Nutanix hardware (3d party hardware platforms) unless otherwise stated with the
appropriate services module.

r Creation and configuration of new vCenter appliances, unless otherwise stated with the appropriate services module.
o Nutanix Metro Availability
o Configuration of LAN/SAN switches
¡ Remediation of any issues or problems is out of scope for this engagement
o Seller will not perform Services for Customer's foreign affiliates if any
. Any other Services not specified herein
¡ Replacement of any security certificates.
. Any P2V conversions
o Network configuration of switches/non-Nutanix devices to support DR configuration
o Recovery or operability testing on production VMs
o Tasks not defined within this SoW

IrEu(s) PRovmeD ro CusroueR

Pno¡gcl MeNacEMENT
Seller will assign a project management resource to perform the following activities during the project:

Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identi$ and confirm project
participants and discuss project prerequisites.

Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these
meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

Change Management. When a change to a project occurs, Seller's project change control process will be utilized

a

a

a

a

Item Sbrmat

Nutanix Planning and

Design Documentation
Pre-installation checklist for the project Various

Nutanix Cluster As-Built
Documentation

Design variable documentation PDF

Nutanix Administration
Documcntation

Vendor Procedural documentation PDFruRL
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a Project Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

CoNTACT PERSONS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and infotmation to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals rnade by the Customer Contact Person (except that Seller understands that Custor¡er may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
cornmunìcations with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact

Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Seryices under this SOW.

CHaNcB MnNaCEMENT
This SOW may be modified or amended oniy in a writing signed by both Customer and Seller, generally in the form provided

by Seller ("Change Order"). Services not specified in this SOW a¡e considered out of scope and will be addressed with a
separate SOW or Change Order.

In the event of a conflict between the tetms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

Pno¡scr ScHEoULTNG

Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not reþ on them for
purposes other than initial planning.

Torel FBBs

The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the tetms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
( I 5) days after receipt of the invoice.

Snnvrcns FnBs
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $6,700.00 is merely an estimate and does not represent afuedJëe. Neither the Billable Units of 30 nor the
Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

Proprietary and Confidential
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The rates presented in the table below apply to scheduled Services thaf are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50Yo of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200o/n of
the Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are perfoÍned remotely or at any

Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (1) hour increments with a minimum of one (1) hour billed each day Services are

performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),

there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOV/ Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

Expnnsns
Wren Seller's personnel are located more than 60 miles from the Customcr-Designated location, travel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated

Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from

Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to

do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or

challenges inherent in, the Anticipated Schedule).

Seller will invoice Cqstomer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.

Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

Tnavnl Noncn
Two (2) weeks' advance notice from Customer is required for any necessary travel by Seller personnel.

Cu SToUBR.DESIGNATED LoCnrrOxS
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations")

Proprietaty and Confidential

UnitTypc 3iË¡üls.lt&,. :' l

Senior Engìneer - Per Hour $225.00 25 $5,625.00

Project Manager - Per Hour $215.00 5 $ 1,075.00

Estimated Totals 30 $6,70o.oo

sow 4093
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,

each party has caused this Statement of Work to be sigrred and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterpafis, each of which shall be deemed an original and all

of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signafures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By:

Name
Chris Schroeder

Name:

Tirle:
Su pervisor, Service Contracts

Title:

Date Date:
7t22t2020

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, lL 60061

Mailing Address:

Approved as to form only

Elízabeth D.
Civil Attorney
Clallam County

By:

Proplietary and Confi dential

sow 4093
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ExHIgTr A

Cusroven-DBStcNATED LocRuoNs
Seller will provide Selvices benefiting the following locations ("Customer-Designated Locations").

Location(s) Àddress

Clallam County 223 East4th St., Port Angeles, WA 98362

Proprietary and Confidential

sow 4093
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STATEMEI\T OF \MORI(

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's " SOW Services," accessed via the " Terms & Conditions" link at www.cdwg.com
(the " Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOV/ by specific reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

NUTANIX PROJECT SCoPE

SERVICES SUMMARY

Seller will perform the following:

a Install and configure a Nutanix cluster consisting of up to four (4) nodes utilizing VMware vSphere as the
hypervisor.

Nur¡¡.IIx C r-usrnn Dnpr,oynnnNT SERVICES . VSPHERE

Services will consist of the items listed below ("Services"):

Pre-Engagernent Call (Customer Kick-off Meeting)
o Review scope and expectations
o ldentifu stakeholders and key contacts
o Identify project constraints and limitations

Cluster Desigrr and Planning Session
o Remote session with Customer and Seller to discuss design and planning variables
o Perform verification of site readiness for service delivery
o Work with Customer to design the layout and configuration of the Nutanix cluster

Clal lam_County_Nutanix_InstalI_DMZ_S ervers

Clallam County

CDW Govemment LLC

Seller Representative:

Sean Mclellan
(206) 2t8-3es6
seanmcl@cdw.com

June 07,2020
Solution Architect:
Janine Hamison

Steve Bally

Proplietary and Confi dential
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t Discussions around layer 2 data and management networking, cluster layout, design variables, etc.
. Discussions around VMware vSphere integration and design variables

o Complete discovery, configuration, and Nutanix cluster pre-installation checklist and review with Customer
o Complete solution summary documentation and applicable Visio drawings

Nutanix Cluster Deployment and Configuration
o Performs the pre-site installation checklist with Customer team

. Confirms network and connected switch settings

. Conducts a site readiness assessment for project

. Completes the Nutanix pre-installation site checklist
o Racks, cables, and power testing of Nutanix cluster

' If using 3'd party hardware, the appropriate prep SoW module must be added to the scope to account
for connectivity and firmware effortslf the project will be completed remotely, Seller will assist

Customer in racking and cabling verification to ensure proper physical installation and

connectivity

o Initial Imaging and OS installation for all nodes in cluster via Nutanix Foundation' "''i"'î,lJi;,ïîî;,îilrå"il:i:":,::ï"'-

¡ Controller Virtual Machine (CVM) Validation
VMware vSphere Integration

o If Customer has compatible vCenter server already in place, Seller can integrate Nutanix cluster as â new
environment within the existing vCenter infrastructure

. Configuration of vSphere cluster (DRS/HA) for use by Nutanix cluster

' Configuration of vCenter, storage, and virtual networking for use by Nutanix cluster.
o If Customer does not have vCenter in place (or does not wish to integrate with it), a new vCenter Server

appliance needs to be installed and configured by the Seller. This is handled by an additional SOW module
that needs to be added to the project to bring this in scope.

Prism Central Deployment and Confrguration
o Deployment of Prism Central VM
o Configuration and integration of Prism Central to nedexisting clusters
o If PrismPro license was purchased, install license to unlock PrismPro features

Functional Demonstration and Knowledge Transfer around Nutanix vSphere cluster
o Prism Dashboard Overyiew and Administration
o vCenter Web Client Overview and Administration
o Functional Demonstration of Nutanix administration

. Nutanix AOS Upgrades via Prism

. Addition of nodes to Nutanix cluster

. NCC Health Check

' If PrismPro license was purchased and installed, overview of PrismPro additional feahrres
o Workload Migration

' Migration or creation of up to fifteen (15) non-production VMs to Nutanix cluster, using available
tools

Nnw Cr,usrnn - Nur¡Nrx FrLEs CoNprçURATIoN

Services will consist of tlre items listed below ("Services'o):

Design discussions around AFS deployment considerations and network configuration variables (data IPs,
Active Directory, DNS, etc.)
Configure File Server services:

. Clustcr Data Services IP

. AFS setup variables

' Client and Storage Network

a

a

a

a

o

o
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. Active Directory Integration

. Conflrgure Protection Domain and replication if applicable

. Vy'indows Previous Versions if applicable
Creation ofup to 2 shares and test client connectivity

CUSTOMER RESPONSIBILITIES

r Customer needs to have a l0 GbE Top-of-Rack (TOR) switch to use with the Nutanix cluster and it must have the
appropriate number of lOGbE open ports available/licenses to use those ports. Otherwise Customer will need to
purchase a TOR switch and/or additional licenses to open those ports.

o Customer needs to have a lGb management switch to use with the Nutanix cluster and it must have the appropriate
number of open ports available/licenses to use those ports. Although not recommended, the same switch for ToR
connectivity can be used for management if the applicable ports are available.

r Configuration of nelwork switches for data and management will be completed by the Customer unless explicitly
stated otherwise in the "Seryices Summary" section above.

o For remote-based deployments, Customer will need to ensure that they have the infrastruchrre to install and
configure a Nutanix Foundation VM appliance for temporary use in Nutanix cluster imaging. This can be on an
existing virhral infrastructure or built as a VM on a workstation. Connecting the nodes to a temporary lGb
management switch is recommended to ensure traffic does not affect production netwotk load. Additionally, node
IPMIs will be assigned static IP addresses to help with imaging process.

o Assist Seller with project planning and design variable gathering.
o Customer is responsible for creating a backup of the VMs to be test migrated
o Customer shall provide Provider with detailed and accurate information regarding its current network environment,

including information regarding network provisioning, TCP/IP settings, server hardware delails, software versions,
or regulatory requirements. Inaccurate information may add time and cost to the project.

o Customer shall perform a full working backup of its network prior to commencement of the Services. Seller is not
lesponsible for lost data.

o Provide qualified personnel who will perform Customer's obligations under this SOE, make timely decisions
necessary to move performance of the Services forward, participate in this project to the extent reasonably requested
by Seller and reasonably assist Seller with its performance of the Services

o Provide Seller's personnel with appropriate levels of access and privilege to systems and information necessary for
Seller's perfonnance of the Services

¡ Limiting access to Customer's network and/or facilities only as needed to perform the Services
. Make any final decisions regarding, and take responsibility for the implementation of any recommendations or

potential solutions provided by Seller under this SOE
. Site Preparation:

o All hardware will be received and inventoried prior to scheduling Seller to arrive onsite. All
hardware/software/firmware are compatible in accordance with manulàctures support matrix(s)

o Complete all change control task(s) and schedule all required maintenance windows.
o Customer shall assume all responsibility for site preparation, including space, cabling, HVAC and electrical

requirements that have already been provided.
o Customer is responsible for providing customer-owned or licensed copies of any customer or third-party

software that Seller is required to install on the Customer's behalf. This includes VMware vSphere and
vCenter licensing as needed for the project.

ASSUMPTIONS AND ACKNOWLEDGEMENTS

Services will be delivered onsite or remotely, based on Customer needs and project intent.

o

a

Proprietary and Confi dential
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Customer's personnel will be available on a timely basis, and when reasonably requested by Seller, Customer's
personnel will provide input, review the Services being performed and the items provided by Seller, answer
questions, provide signoff, and allow Seller to gather and validate information, perform reviews and obtain other
input
The scope and objectives of this project will be jointly managed by Customer and Seller to better ensure completion
of the project within the anticipated schedule

Customer acknowledges and agrees that Seller will not process personal data that is subject to applicable data
security and privacy laws (o'Personal Data") within the scope of the Services, and that Customer will restrict Seller
fi'om accessing any Personal Data during the performance of the Services

OUT OF SCOPE

r Firmware upgrades for non-Nutanix hardware (3d party hardware platforms) unless otherwise stated with the
appropriate selvices module.

o Creation and configuration of new vCenter appliances, unless otherwise stated with the appropriate services module.
¡ Nutanix Metro Availability
¡ Configuration of LAN/SAN switches
o Remediation of any issues or problems is out of scope for this engagement
. Seller will not perform Services for Customer's foreign afflrliates if any
. Any other Services not specified herein
¡ Replacement of any security certiftcates.
. Any P2V conversions

¡ Network confÏguration of switches/non-Nutanix devices to support DR configuration

r Recovery or operability testing on production VMs
. Tasks not defined within this SoW

ITEM(S) PROVIDED
Item Þeçri*ls*
Nutanix Planning and

Documentation

DesiSnlPre-installation checklist for the project

fvarious
Nutanix Cluster As-Built
Documentation lOesiCn 

variable documentation

Io'
),Iutanix Administration
Documentation fvendor

Procedural documentation

IDFruRr

Services not specified in this SOW are considered out of scope and will be addressed with a separate SOW or Change Order

PRorgcT MaNacEMENT
Seller will assign a project management resource to perform the following activities during the project:

. Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and confitm project

participants and discuss project prerequisites.
. Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.

a

a

a
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¡ Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these

meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

c Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
¡ Project Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

CONTACT PERSONS

Each Party will appoint a person to act as that Parfy's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Part¡r's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

CHaNcn MaNncEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided

by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

In the event of a conflict befween the terms and conditions set forth in a fully executed Change Order and those set forth in
tltis SOW or a prior firlly executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

Pno¡Bcr Scur,oulrNc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torar FBss
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("Services

Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seiler will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within f,rfteen

( t 5) days after receipt of the invoice.

Snnvrcss Fnns
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Bitlable Units") for each unit type provided by Seller (see Table below)

Proplietary and Confi dential
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Services Fees of $6,700.00 is merely an estimate and does not represent afixedfee. Neither the Billable Units of 30 nor the

Ser-vices Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200o/o of
the Unit Rates.

Any non-Hourly Units will be measured in one (l) unit increments when Services are performed remotely or at any

Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one ( 1) hour increments with a minimum of one ( 1) hour billed each day Services are

performecl remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must kavel more than two (2) hours a day to work at any Customer-Designated Location(s),

there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpBNsns
When Seller's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated
Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from
Seller's offices located neaÍest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to

do so may depend on various factors (e.g., specialized project skills needcd, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Custotner for Seller's reasonable, direct costs incurred in perfo'rmance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.

Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

Tn¡vrcr,l{orrcs
Two (2) weeks' advance notice from Customer is required for any necessary travel by Seller personnel.

CUSTOPTNR-DESIGNATED Loc¡.rroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").

Proprietary and Confi dential

sow 4094

UnitType Subtof¡l

Senior Engineer - Per Hour $225.00 $5,625.00

Project Manager - Per Hour $215.00 5 $ 1,075.00

Estimated Totals 30 $6,7oo.oo
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counte{parts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By:

Name:
Chris Schroeder

Name:

Tirle Title:
Supervisor, Service Contracts

Date Date:
7t22t2020

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address

Approved as to form only

Civil Deputy
Clallam County

By:

Proprietary and Confi dential
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Exumrr A

CusrouBR-DesrcNATED Locnnows
Seller will provide Services benefiting the following locations ("Customer-Designated Locations").

Location(s) Àüdrç¡c

Clallam County 223 East 4th St., Port Angeles, WA 98362

Proprietary and Confidential
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STATEMENT OF \TORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's " SO\il Services," accessed via the " Terms & Conditions" link at www.cdwg.com
(the " Agreement"). If there is a conflict befween this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

NUTRNTX PRoJECT SCoPE

SERVICES SUMMARY

Seller will perform the following:

a Install and configure two (2) Nutanix cluster consisting of up to four (4) nodes each utilizing VMware vSphere as
the hypervisor.

NUT¿,NIx ClusrnR Dnpr,oynnnNT SERvIcES . VSPHERE

Services will consist of the items listed below ("Services"):

Pre-Engagement Call (Customer Kick-off Meeting)
o Review scope and expectations
o ldentiSr stakeholders and key çontacts
o ldentify project constraints and limitations

Cluster Design and Planning Session
o Remote session with Customer and Seller to discuss design and planning variables
o Perform verification ofsite readiness for service delivery
o Work with Customer to design the layout and configuration of the Nutanix cluster

a

Clal lam_County_Nutanix_Instal l_VDI_S ervers

Clallam County

CDW Government LLC

Seller Representative:

Sean Mclellan
(206) 2t8-3es6
seanmcl@cdw.com

June 07,2020
Solution Architect:
Janine Harrison
Steve Bally

Pt'oprietary and Confi dential

sow 4095

Page I CDW Covernment LLC



' Discussions around layer 2 data and management networking, cluster layout, design variables, etc.
. Discussions around VMware vSphere integration and design variables

o Complete discovery, configuration, and Nutanix cluster pre-installation checklist and review with Customer
o Complete solution summâry documentation and applicable Visio drawings

Nutanix Cluster Deployment and Configuration
o Performs the pre-site installation checklist with Customer team

. Confirms network and connected switch settings

' Conducts a site readiness assessment for project
. Completes the Nutanix pre-installation site checklist

o Racks, cables, and power testing of Nutanix cluster

' If using 3'd party hardware, the appropriate prep SoW module must be added to the scope to account
for connectivity and firmware effortslf the project will be completed remotely, Seller will assist

Customer in racking and cabling verification to ensure proper physical installafion and
connectivity

o Initial Imaging and OS installation for all nodes in cluster via Nutanix Foundation

' Validation 
lf*r, NTp, data nerwork settings

o Node/clusterintercommunication
. Controller Virtual Machine (CVM) Validation

VMware vSphere Integration
o If Customer has compatible vCenter server already in place, Seller can integrate Nutanix cluster as a new

environment within the existing vCenter infrastructure
. Conftguration of vSphere cluster (DRS/HA) for use by Nutanix cluster
' Configuration of vCenter, storage, and virtr¡al networking for use by Nutanix cluster.

o If Customer does not have vCenter in place (or does not wish to integrate with it), a new vCenter Server
appliance needs to be installed and configured by the Seller. This is handled by an additional SOW module
that needs to be added to the project to bring this in scope.

Pdsm Central Deployment and Configuration
o Deployment of Prism Central VM
o Configuration and integration of Prism Central to nedexisting clusters
o If PrismPro license was purchased, install license to unlock PrismPro features

Functional Demonstration and Knowledge Transfer around Nutanix vSphere cluster
o Prism Dashboard Overview and Administration
o vCenter Web Client Overview and Administration
o Functional Demonstration of Nutanix administration

. Nutanix AOS Upgrades via Prism

' Addition of nodes to Nutanix cluster
. NCC Health Check

' If PrismPro license was purchased and installed, overview of PrismPro additional features
o Workload Migration

' Migration or creation of up to fifteen (15) non-production VMs to Nutanix cluster, using available
tools

Nnw ClusrrR - NuraNrx FrLEs CoNucuRATroN

Services will consist of the items listed below ("Services")

o Design discussions around AFS deployment considerations and network conhguration variables (data IPs,
Active Directory, DNS, etc.)

o Configure File Server services:
. Cluster Data Services IP
r AFS setup variables
. Client and Storage Network

a

a

a

a
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' Active Directory Integration
. Configure Protection Domain and replication if applicable
. Windows Previous Versions if applicable

Creation ofup to 2 shares and test client connectivity

CUSTOMER RESPONSIBILITIES

o Customer needs to have a l0 GbE Top-of-Rack (TOR) switch to use with the Nutanix cluster and it must have the
appropriate number of lOGbE open ports available/licenses to use those ports. Otherwise Customer will need to
purchase a TOR switch and/or additional licenses to open those ports.

o Customer needs to have a lGb management switch to use with the Nutanix cluster and it must have the appropriate
number of open ports available/licenses to use those ports. Although not recommended, the same switch for ToR
connectivity can be used for management if the applicable ports are available.

. Configuration of network switches for data and management will be completed by the Customer unless explicitly
stated otherwise in the'oSeryices Summary" section above.

¡ For remote-based deployments, Customer will need to ensure that they have the infrastructure to install and
configure a Nutanix Foundation VM appliance for temporary use in Nutanix cluster imaging. This can be on an
existing virtual infrastructure or built as a VM on a workstation. Connecting the nodes to a temporary I Gb
management switch is recommended to ensure traffic does not affect production network load. Additionally, node
IPMIs will be assigned static IP addresses to help with imaging process.

¡ Assist Seller with project planning and design variable gathering,
. Customer is responsible for creating a backup of the VMs to be tcst migrated
o Customer shall provide Provider with detailed and accurate information regarding its current network environment,

including information regarding network provisioning, TCPiIP settings, server hardware details, software versions,
or regulatory requirements. Inaccurate information may add time and çost to the project.

o Customer shall perform a full working backup of its network prior to commencement of the Services. Seller is not
responsible for lost data.

. Provide qualified personnel who will perform Customer's obligations under this SOE, make timely decisions
necessary to move performance of the Services forward, participate in this project to the extent reasonably requested
by Seller and reasonably assist Seller with its performance of the Services

o Provide Seller's personnel with appropriate levels of access and privilege to systems and information necessary for
Seller's perfonnance of the Services

o Limiting access to Customer's network and/or facilities only as needed to perform the Services
¡ Make any final decisions regarding, and take responsibility for the implementation of any recommendations or

potential solutions provided by Seller under this SOE
. Site Preparation:

o All hardware will be received and inventoried prior to scheduling Seller to arrive onsite. All
hardware/software/firmware are compatible in accordance with manufactures support matrix(s)

o Complete all change control task(s) and schedule all required maintenance windows.
o Customer shall assume all responsibility for site preparation, including space, cabling, HVAC and electrical

requirements that have already been provided.
o Customer is responsible for providing customer-owned or licensed copies of any customer or third-par-fy

software that Seller is required to install on the Customer's behalf. This includes VMware vSphere and
vCenter licensing as needed for the project.

ASSUMPTIONS AND ACKNOWLEDGEMENTS

a Services will be delivered onsite or remotely, based on Customer needs and project intent.

o
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Customer's personnel will be available on a timely basis, and when reasonably requested by Seller, Customer's
personnel will provide input, review the Services being performed and the items provided by Seller, answer
questions, provide signoff, and allow Seller to gather and validate information, perform reviews and obtain other
input
The scope and objectives of this project will be jointly managed by Customer and Seller to better ensure completion
of the project within the anticipated schedule

Customer acknowledges and agrees that Seller will not process personal data that is subject to applicable data
security and privacy laws ("Personal Data") within the scope of the Services, and that Customer will restrict Seller
fi'onr accessing any PersonalData during the performance of the Services

OUT OF SCOPE

¡ Fimrware upgrades for non-Nutanix hardware (3d party hardware platforms) unless otherwise stated with the
appropriate services module.

o Creation and configuration of new vCenter appliances, unless otherwise stated with the appropriate services module.
o Nutanix Metro Availability
. Configuration of LAN/SAN switches
o Remediation of any issues or problems is out of scope for this engagement
. Seller will not perform Services for Customer's foreign affiliates if any
. Any other Seryices not specified herein
¡ Replacement of any security certiftcates.
. Any P2V conversions
o Network confrguration of switches/non-Nutanix devices to support DR configuration

o Recovery or operability testing on production VMs
¡ Tasks not defrned within this SoW

IrEv(s) PRovrosD ro CusrovrsR

Pnorpcr MaNncEMENT
Seller will assign a project management resource to perform the following activities during the project:

¡ Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and confirm project

participants and discuss project prerequisites.

. Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.

. \ileekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these

meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget

review.

a

a
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Design Documentation

Pre-installation checklist for the project Various

Nutanix Cluster As-Built
Documentation

Design variable documentation PDF

Nutanix Administration
Documentation
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. Change Management. When a change to a project occurs, Seller's project change control process will be utilized.

. Project Closure Meeting. The project team will meet to recap the project activities, provide required
documentation, discuss any next steps, and formally close the project.

CoNr¡.cr PERSoNS

Each Parly will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact

Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

CHaNCB MeNncEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided

by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order,

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOV/ or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

Pnorecr ScunoulrNc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

TorRr FBBs

The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to ttre Seller Contact Person within fifteen
(15) days after receipt of the invoice.

Snnvrcns FEEs

Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $13,400.00 is merely ar estimate and does not represent aJìxedJëe. Neither the Billable Units of 60 nor the

Services Fees are intended to limit the bounds of what may be requeste d or required for performance of the Services.

Proprietary and Confidential
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The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Serwices that are not performed during Standard Business Hours, Services Fees will be calculated at l50Yo of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200Yo of
the Unit Rates.

Any non-Hourly Units will be measured in one (l) unit increments when Services are performed remotely or at any

Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (1) hour increments with a minimum of one ( t) hour billed each day Services are

performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),

there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

IJpon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or mote Change Order(s).

Table - Services Fees

ExpnNsns
When Seller's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated

Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from

Seller's ofhces located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's abilify to

clo so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or

challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.

Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

Tn¡vnl Norrcn
Two (2) weeks' advance notice from Customer is required for any neçessary travel by Seller personnel.

Cu srovrnR-DESTcNATED Loc¿,rroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations")

Proprietary and Confi dential
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOV/ and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By:

Name
Chris Schroeder

Name

Title: Title
Supervisor, Service Contracts

Date:
712212020

Date

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address

Approved as to form only

\¡a,YLz--
CivilDeputy
Clallam County

By
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Exrnnrr A

Cusrousn-DBSTcNATED LocerroNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations").

Location(s) Addresc

Clallam County 223 Easl4th St., Port Angeles, WA 98362

Proprietaty and Confidential
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STATEMENT OFWORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOIV Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
ancl "Seller,") and Clallam County ("Customer," and "Client,").

This SOV/ shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at

h!!pSl¡,:W-rÏg-çdwC.üa$i (the "Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement
will control, except as expressly amended in this SOW by specific reference to the Agreement. References in the Agreement
to a SOW or a Work Order apply to this SOW.

Pno¡scr Scops
Seller will conduct a VMware Horizon Ente¡prise Jumpstart engagement with Customer.

Conduct a VMware Horizon Design Workshop covering items such as Desktop types, Application delivery and User access

. . Install and configure up two (2) Horizon Connection Brokers

. . Install and configure up to two (2) Horizon UAG (Unified Access Gateway)

. . Install and configure Horizon Composer

. . Install and configure up to two (2) App Volume Managers

. . Install and configure up to two (2) RDS Hosts

. . Install and configure VMware DEM components

. . Install and Configure Microsoft FSLogix for VMware Horizon (if applicable and licensed)
o o GPO configuration
o o Redirection
o o Storage methods
o o Redirection .xml customizations

. . Integration with Active directory

. . Integration with current Multi Factor Authentication

. . Configure Microsoft Key Management Service Server as required for Horizon Composer Desktops

. . Installation and demonstration of Horizon client for existing PC and up to four additional thin clients or
desktops

. . Configuration to support a stateless or stateful desktop deployment

. . Creation of up to one (1) desktop templates for Windows 10

. . Creation of one (l) server template for Windows Server

. . Creation ofup to three (3) desktop pools depending on use cases

Propr ietary and Confi dential
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CDW Government LLC

Seller Representative:
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Solution Architect:
Mike Joyner

Ted Psaras
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. . Creation of up to three AppStacks

. . Publish up to five (5) RDS hosted applications
o o Applications limited to commercially well-known applications

. . If requested, demonstration of ThinApp installation and package deployment using the Firefox browser as the

application

Go Lrve Supponr
Since we cannot predict the level off effort for Go Live activities we have allocated 40hours to assist.

TnRcnr Auorsxcs
. . System Engineers and Administrators new to VMware Horizon
. . Existing VMware Infrastructure Server architects and administrators who have experience with previous

versions of VMware ESX Server

DrsrcN WoRxsrroP AGENDA
The following items are included in this engagement and will be agreed upon with Customer. Additional tasks can be
included upon request by Customer, but this may affect the duration of the project.

. . Design enablement knowledge transfer workshop

. . Readiness assessment and requirements gathering activities with the following stakeholders
o o Business and Technical Project Sponsors
o o Business Unit IT Liaison(s)
o o End User Desktop Services
o o Desktop OS provisioning
o o Server Operations

o o Application Deployment and Management Teams
o o Application Subject Matter Experts
o o Help Desk - End User Support
o o Network Operations
o o Storage Management and Provisioning Team
o o Data Integrity (Backup and Restore)
o o Business Continuity and Disaster Recovery Team
o o Monitoring and Operations
o o Security Team

. . Horizon Architecture'' 
i"i"ffiiii*:pssGa,ewav,s
. . App Volume Manager servers
. r Horizon Composer server

::iffifäfifu
¡ . OS selection
¡ r Directory services

. . Deliverables Creation
o o Site Readiness spreadsheet

Proprietary and Confidential
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Plan and Design document

Build document

Juvlpsr¡.RT AGENDA
. . Horizon Deployment

o o Template creation, server and desktop

o o Horizon Connection Brokers installation and configuration
o o Horizon Security Broker installation and configuration
o o Horizon Composer installation and configuration
o o App Volumes installation and configuration
o o RDS Host installation and configuration
o o Horizon client installation
o o Desktop pool creation and configuration
o o DEM configuration
o o Microsoft FSLogix (if appliable and licensed)

o o AppStack installation and configuration
o o If in scope, provision high-end graphics workloads via GPU cards

o o If in scope, ThinApp demonstration
. . Configuration Documentation

RSSpoNSTBILITIES
As part of this engagement, Customer is responsible for the following:

1. l. Server hardware certified and tested for ESXi Server 6.x and vCenter 6.x. This equipment should have a 24-72-

hour burn-in period with Windows 2008 s€rver or equivalent to ensure proper hardware functionality
See httrr:/lwwü'.vmware.com/resources/compatibilit-y/search.ohp?actic¡n.base&deviceCategorv:serve{

2. 2. Storage hardware certified & tested for ESXi Server 6.x and vCenter 6.x

See http:"7www.vn"rware.com/resources/comp.atibilitv/search.php.?deviceCategory:san
3. 3. If Customer does not or cannot veri$r and the needed flrrmware, a change order may be required for 40 hrs. of

work at Custorner expense

4. 4. For vSAN use, Customer is responsible for verifying compatible firmware versions and updating as needed for
the following items prior to kickoff:

a. a. RAID Controller

b. b. SSD Drives

c. c. Spinning Drives

See http:/,'r,vww'.vnware.com/resources/compatibilit-v¡'se¿rch.php'TdeviceCategorrr=vsan

5. 5. Network hardware certified & tested for ESXi Server 6.x and vCenter 6.x

6. 6. Current software licensing for VMware Infrastructure, Horizon, Microsoft Windows Server and Desktop

Operating Systems, SQL Server or Oracle Server

7. 7. All hardware must be assembled and installed in racks with all appropriate power and nctwork runs completed.

8. 8. VMware vCenter Appliance

a. a. Appliance:

See htt¡:s://pubs.vmrvare.com/vsphere-60/indexjsp#con.vrnware.vs¡:here.vcsa.doc/GUID-3 l9l913D-
62 J.B-4AA l -8F98-55CBR09E0C9F.html

9. 9. Storage configuration meeting the following requirements

a. a. All hosts must be zoned so that all of the ESXi hosts can share the same storage LUNs

b. b. CDW recommends:

i. i. (1) One 500G8 LUN with all HBAs zoned correctly to the ESXi Servers

prior to Seller starting the engagement.

oo
oo
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u. ii. (l) One l50GB LUN to store Virtual Machine Templates and any ISO
images required. Additional LLIN requirements will be discussed with the engineer.

c. c. Dedicated LIIN space for desktops. Actual storage required will depend on the number of systems, the

OS type and other factors.

10. 10. Network configuration meeting the following requirements:

a. a. Requirements: http://pubs.vmrvare.comlhorizon-7-view/indexjsp#corn.vmwarc.horizon-

r.iew. installation.doc/GUID-2EC-.8 5 802-D6 A8-4A'75 -8882-E7A6AE62E7CC
I l. I l. Horizon Connection Server requirements

a. a. System requirements: See http://pubs.vmware.com/horizon-7-vie#indexjsp#com.vmrvare.horizon-
view.installation.doc/GUID-E 1B927CD-2041-4785-8613-BB9F I A4B58ClB.html

b. b. Compatibility: See httn://wr.vw.vrnware.corn/resources/compatibilir.v"isimlintetop_matrix.phÞ

12. 12. Horizon Composer Requirements

a. a. System requirements: http:l/pr.rbs.vmwarc.com/horizon-7-vie,r.¡,y'index jsp#com.r,mware.horizon-

view.installation.doc/GUID-2C861474-6C32-484D-8492-C{ì406FA44B8B.html
b. b. Compatibility: http://www.vmware.com/resources/compatibilihlsim/interop_matrix.php#interop&23:

13. 13. App Volumes Requirements

1. a. System requirements: https://kb.vmware.corn/selfservicç/microsites/search.do?language:

2. b. enJS&cmr1:displavKC&extemalld:2124876
c. c. Compatibility: http://w'vr,'w.vrnware.com/resources/comrratibility/sim/interop*matrix.php#interop& 131

14. 14. VMware UEM requirements

a. a. SystemRequirements: https://u.ww.vmware.comþ

15. 15. Hardware on VMware ESXi and NVIDIA HCL for use with 3D workloads

16. 16. Media and license keys for all guest operating systems (virtual machines) during this engagement

l-/. 17. VMwale recommends a dedicated vCenter Server and cluster with sufficient capacity to manage up to 500

viltual desktop instances for best performance.

t 8. 18. Active Directory requirements: http;//pubs.vmr.vare.comihorizon-7-vierv/index jsp#com.vmr,vare.horiz",on-

vicw.installation.doc/GUID-F6075DF0-9614-4,A81-827.A-7EE7C4CC846F.html

19. 19. DHCP service required on Desktop and RDSH server vLANs.
20. 20. Ability to add fully qualified domain names (FQDNs) to their DNS environment (preferably auto-register for

' virtual desktops)

21. 21. Supported client devices as described in the Horizon compatibility
matrix http:i/wr¡¿w.vmr.vare.comlresources/çgmpatibilitv/pdfTvlview_suide .pdf

22. 22. Access to the appropriate resources to contribute to discovery and requirements gathering sessions

23. 23. A conference room with projector and network access

As part of this engagement, Seller is responsible for the following:

l. l. Manage any support issues which may arise throughout the duration of the jumpstart

PRo¡ncT ASSUMPTIoNS
I . 1. Customer has a current VMware license. If Customer does not have a license for these products, Seller will

work with MVfware to generate a 30-day trial key.

2. 2. Customer has reviewed each vendor's policy for operating system and application virtualization and is

responsible for license compliance.

3. 3. Customer must provide valid licenses for all operating systems and applications installed in Virtual Machines

and Templates created by Seller.

4. 4. Customer understands that OEM (Original Equipment Manufacturer) licenses purchased with desktop or server

hardware cannot be moved. Seller's engineers will not perform movcs, or any kind of migration of these OEM
licenses as this violates the OEM license agreement.

Proplietary and Confidential
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5. 5. Customer understands that the infrastructure needed is dedicated to VMware Horizon and accepts all risks if
sharing with Enterprise Server workloads.

6. 6. Customer will comply with all guest software licensing requirements.

7. 7. Project management tasks will be performed remotely

Our on Scopa
Tasks outside the statement of work include, but are not limited to

ESXi/vCenter server confïgurations
Storage configurations
a. a. LllN Creation

b. b. NFS Mount Creation
Third-party backup products are out-of-scope ofthis engagement.
Thin Client management tool installation and configuration
F5 components

P2V any remote systems

Packaging any application other than the Firefox browser using ThinApp or other tools
Setup and/or integration of Horizon ldentity Manager (Workspace)
Setup and/or integration of vRealize

Services not specified in this SOW are considered out of scope and will be addressed in a separate SOW or Change Order

Iruu(s) PRovnpD ro CusrorvlBR

PRolecT M¡.NAcEMENIT
Seller will assign a project management resource to perform the following activities during the project:

r Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and conf,rnm project
participants and discuss project prerequisites.

r Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
r Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these

tneetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

o Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
. Proiect Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

CoNTacT PERSoNS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

ditïerent person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all

I

2

l.
2.

J. J.

4. 4.

5. 5.

6. 6.

7. 7.

8. 8.

9. 9.
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communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CHENcB MaNACEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior'fully executed Change Order, the terms and conditions of the most recent fuily executed Change Order
shall prevail.

Pnorpcr ScHgoULING
Customer and Seller, who will jointly rnanage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torar Fsss
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("Services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
(15) days after receipt of the invoice.

Spnvrcns Funs
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("UnÍt Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $43,360.00 is merely an estimate and does not represent afixedfee. Neither the Billable Units of 192 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours
(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated aI200o/o of
the Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are performed remotely or at any

Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (l) hour increments with a minimum of one (1) hour billed each day Services are

performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),

Proprietary and Confidential

sow 5762

Page 6 CDW Government LLC



there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"
section below).

Upon notice, Seller may a4just the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months afteq any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

Expnnsns
All services under this SOW will be performed remotely; therefore, neither travel time nor direct expenses will be billed for
this project.

Tn¿,vnl Norrcn
The parties agree that there will be no travel required for this project.

C usrovrnR-DESTcNATED Loc¿.rroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").

Senior Engineer - Per Hour s230.00 160 $36,800.00

Project Manager - Per Hour $205.00 32 $6,560.00

t92 $43,360.00Estimated Totals
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SIGNATURE,S

In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate countetparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent ofhandwritten signatures.

CDW Government LLC Clallam County

By:By:

Name:
Chris Schroeder
% Name: Greg Helwick

Title:

Date:

Mailing Address:

223E4TH ST STE 13, ACCTS PAYABLE

PORT ANGELES, WA 98362-3000

Approved as to form onlY bY:

Eiizabeth
CivilDeputY
Clallam CountY

Supervisor, Service Contracts
Title:%

Date:
7t22t2020

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061
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Exnmrr A

CusrouBn-DssrcNATED LocerroNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations").

Location(s) Àddrcss

Clallam County 223 East 4th St., Port Angeles, WA 98362

Proptietary and Confidential
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ì i-)

STATEMEI\T OF \TORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective l)ate") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's " SOW Services," accessed via the " Terms & Conditions" link at www.cdwg.com
(the " Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOV/ or a Work
Order apply to this SOW.

Pr.aN AND DBSIcN V/onTsHoP PRoJECT SCoPE

Seller will conduct a VMware Infrastructure Plan and Design Workshop engagement with Customer at their location. This
engagement will include a technical overview and will take up to one (1) week.

Trncnr AuorsNcn
. System Engineers and Administrators new to VMware Infrastructure
o Existing VMware Infrastrucfure Server architccts and administrators who have experience with previous versions

of VMware vSphere

AcnNo¡.

The following items are included in this engagement and will be agreed upon with Customer. Additional tasks can be

included upon request by Customer, but this may affect the duration of the project.

vSphere Architecture Design
o ESXi host estimation
o vSphere Datacenter design

. Sites/Locations

. Clusters

VMware Distributed Resources Scheduler (DRS)

Host affinity
DPM

a

C lal lam_County_VMware_Instal l_PRD_Servers (Nutanix)

Clallam County

CDW Government LLC

Seller Representative:
Sean Mclellan
(206) 2t8-39s6
seanmcl@cdw.com

June 07,2020
Solution Architect:
Janine Harrison

Steve Bally
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" VMware High Availability (HA)
o ESXi host design and selection criteria

' CPU family
. Server platform selection
. NIC quantity/placement
. HBA quantity/placement

' Memory sizing
o vCenter Server system design

. System sizing

' System type
. Database selection

o vSphere network architecture
. Networking requirements
. Switch design specifications

o vSphere storage architecture
. Storage requirements
. Logical design
. Physical design specifications

o vSphere infrastructure security
. Host security
. vCenter and Virn¡al Machine security
. vSphere port requirements

o vSphereinfrastructuremonitoring
. Server, Network and SAN monitoring
. vSphere monitoring
. Virtual Machine monitoring

o vSpherelnfrastructurepatch/versionmanagement
o vSpherebackup/restoreconsiderations
o vSphere design assumptions

o Conversion of legacy systems
o Special VI Architecture design considerations

. vSphere Rollout Plan

. vSphere Rollout operational readiness considerations

PRo¡acr Assunnprtons
l. Seller is not responsible for any direct or indirect disruption of network service during this engagement.

2. Seller will work with Customer to manage any support issues which may arise throughout the duration of the
jumpstart.

3. Project management tasks will be performed remotely.

Services not specified in this SOW are considered out of scope and will be addressed with a separate SOW or Change Order

Proplietary and Confi dential
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ftern Descrlftioü

Documentatìon Plan and design documents:

r vSphere Architecture Design
¡ vSphere Rollout Plan

PDF

Irnu(s) PRovDsD ro CusrovsR
Table t - Item(s) Provided to Customer

VMwane VSPHERE 6.7 PRorBcr ScopB

VMwnnr vSPHERE 6.7 JuwrpsrART

This engagement will include lecture-based overview and installation services and will take up to five (5) consecutive

business days.

vSPHERE 6.7 INsr¡.rLATroN

Seller will conduct a vSphere 6.7 Jumpstart engagement with Customer at their location. This engagement will include
installation services for the following:

As part of this engagemento Seller will:

Conduct initial design call to establish technical requirements of installation and site preparation

Explain the capabilities of vSphere 6.7 including ESXi Server 6.7 andvCenter 6.7

lnstall and configure vSphere infrastructure components
o VMware vSphere 6.7 Essentials Plus Edition
o Interactive ESXi installation for up to hve (5) servers
o VMware vCenter Server Appliance with the following roles embedded and enabled as needed on up to two

(2) appliances:
. Platform Servíces Controller
. vSphere Update Manager

o vSphere Client on one system

Configure one (1) DRSÆIA cluster if licensing allows

Create and test deployment of up to two (2) Windows server templates

Convert up to two (2) Physical to Virtual (P2V) non-production Windows servers supported by VMware
Standalone Converter

VREALIZE OPERATIONS AND MANAGEMENT INSTALLATION

Seller will conduct a vRealize Operations Jumpstart with Customer at their location. This engagement will include
installation services for the following:

a

a

a
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¡ vRealize Operations and Management Overview
o Instarl *i;ïåt""är::",i:'"ï,lffi:i" and Management

" Integration of up to (2) VMware vCenter instances and respective hosts/clusters/virtual
machines

vRealize Log Insight
. Integration of up to (2) VMware vCenter instances and respective hosts/clusters/virtual

machines
. If no license was purchased for Log Insight, the Log Insight for vCenter standard edition

will be used (Valid with Log Insight 4.6.1 only).

Up to three (3) vRealize Operations Management Packs will be installed of the Customer's

choice (some management packs are trials and are not covered by vROps licensing)
. Up to three (3) vRealize Log Insight Content Packs will be installed of the Customer's choice

(some content packs are trials and are not covered by Log Insight licensing)
¡ Knowledge Transfer Session

o vRealize Operations Manager Overview
o vRealize Log Insight Overview

VREALIZE OPERATIONS AND VIRTUAL ENVIRONMENT ANALYSIS

Seller will conduct a remote session 4-6 weeks after vSphere installation with Customer, providing analysis and insight into

vRealize Operations data and virtual environment health.

Remote Session (up to 4 hours)
o Overview of vRealize Operations data and analysis
o Q&A regarding virtual environment

a

Note: A separate instructor-led class, which includes step-by-step labs as well as courseware, is required in order to take the

VMware Certif,ted Professional (VCP) Exam. For more information please refer to the Education section on

t,nll ¡.vflllvare.coln.

T¡.ncpn AUDIENCE

a System engineers and administrators new to vSphere

AGENDA

Pre-Engagement conference call
o Introduce key participants
o Review agenda

o Review logistics

Site readiness preparation
o Remote hardware, storage, database, DNS and networking requirements discussion and planning
o Document naming standards, IP addresses, VLAN, service accounts and storage configura-tions

vSphere deployment
o Interactive ESXi install for up to five (5) servers
o VMware vCenter Server Virtual Appliance

. Platform Services Controller

. vSphere Update Manager

a

a
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a

a

a

o Demonstrate VMware Host Client
o Demonstrate vSphere Web Client (Flash-based) on one system
o Demonstrate vSphere Client (HTML5-based) on one system
o Creation of vCenter clusters

. vtvt¡ar"3j:[ïJ,ïesource schedurer (DRS)

. DPM
. VMware High Availability (HA)
. VMware Fault Tolerance (FT)

Technical architectr¡re overview
o Infrastructure architecture and components
o Storage

. Thin Provisioning

. Storage vMotion

. Storage I/O Control

. MPIO

. vSphere Storage DRS
o Networking

. Standard switches

. VMware distributed switches

. Network I/O Control
o Virhral machine architecture

Management and administration
o Cteating and deploying virtual machines
o Template creation and deployment
o DRS

. Groups

' Host affinity rules
. Guest affinity rules
. vApp creation

oHA
. Admission control and policy
. Datastore heartbeats

o Roles

o Licensing
o Scheduled tasks

o Host profiles
o Systems management and alerts

Systems maintenance and troubleshooting tips
o Update Manager

. ESXi Server maintenance

. VM maintenance

o vCenter maintenance using vCenter Appliance management interface
o Demonstrate backup of vCenter using Appliance management interface

VMware Standalone Converter conversions

Testing
o HA and DRS functional testing
o FT functional testing

vRealize Operations Manager deployment

a

a

Proprietary and Confi dential
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a

o Installation and configuration of vRealize Operations Manager appliance
. Installation of vRealize Operations Manager virhral appliance
. Initial configuration of vRealize Operations Manager
. Integration of vSphere infrastructure (vCenter and hosts)
. Management Pack installation and configuration

o Installation and configuration of vRealize Log Insight
. Installation of vRealizeLog Insight virtual appliance
. Initial configuration of vRealize Log Insight
. Integration of vSphere infrastructure (vCenter and hosts)
. Content Pack installation and configuration

o Knowledge Transfer Session
. vRealize Operations Manager Overview
. vRealize Log Insight Overuiew

vRealize Operations and Environment Analysis
o Post-installation analysis of vRealize Operations and Log Insight data (4-6 weeks after install)
o Remote session with Customer to discuss findings
o Open Q&A with Customer around vRealize solution and viffual environment

RuSpoI..¡SIBILITIES

As part of this engagement, Customer is responsible for providing the following:

l. Server hardware ceftified and tested for ESXi Server 6.7. This equipment should have a 24-72hour burn-in period

to ensure proper hardware functionality.
2. Additional Virnral SAN specific hardware certified and tested for compatibility. See

http://www.vmware.com/resources/compatibility/search.php?deviceCategory:vsan.

a. At least one supported HBA/RAID controller per host
b. At least one supported SDD device per host
c. At least one supported HDD device per host
d. At least one dedicated 1 or 10Gb NICs for Virtual SAN traffic.

3. Network hardware certified & tested for ESXi Server 6.1 and vCenter 6.7

4. Servers used for vSphere must have supported and up-to-date firmware prior to implementation.
5. Current software licensing for VMware Infrastructure, vSAN, Microsoft Windows Server, SQL Server or Oracle

Server

6. We recommend that an initial I TB LLIN for vSphere appliances be created prior to Seller coming onsite.

Additional LUN or NFS requirements will be discussed with the engineer during the site readiness preparation.

7. DNS is required to be functional prior to implementation.
8. Media and license keys for all guest operating systems (virnral machines) during this engagement

As part of this engagement, Seller is responsible for the following:

I . Manage any support issues which may arise throughout the duration of the jumpstart

Pno¡ncr AssuwrpuoNs
1. Seller is not responsible for modifications beyond the initial configuration engagement.

2. Customer has a current VMware licenses for all products being installed. In the event the Customer does not have a

current license evaluation licenses will be used.

3. Customer has reviewed each vendor's policy for operating system and application virtualization and is responsible

for license compliance.

Propt'ietary and Confi dential
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4. Customer must provide valid licenses for all operating systems and applications installed in Virtual Machines and

Templates created by Seller.

5. Customer has either a local NTP server or will allow access to an external NTP time source

6. Customer understands that OEM (Original Equipment Manufacturer) licenses purchased with desktop or server
hatdware cannot be moved. Seller's engineers will not perforrn moves or any kind of migration of these OEM
licenses as this violates the OEM license agreement.

7. Any P2V processes will occur during the day.

8. Project management and site readiness tasks will be performed remotely.
9. No VoIP systems within the Customer's environment.

Our op Scopn

Tasks outside the statement of work include, but are not limited to:

l. Firmware updates on physical servers for vSphere deployment
2, Replacement of any secwity certificates.
3. Nexus 1000v or NSX setup or configuration
4. vSphere Auto Deploy
5. Any high availability configulation for vCenter or the Platform Services Controller
6. Any high availability configuration for vRealize Operations
'7 . Seller is not responsible for modifications beyond the initial configuration engagement

Services not specified in this SOV/ are considered out of scope and will be addressed with a separate SOW or Change Order

IrEv(s) PnovmpD ro CusrouBn

PRO¡BCT M¡.NaCEMENT
Seller will assign a project management resource to perform the following activities during the project:

. Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and confirm project

participants and discuss project prerequisites.

o Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
. Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these

meetings, Seller ancl you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget

review.
. Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
r Project Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

Proprietary and Confidential
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Site Readiness

Spreadsheet

Documentation of IP addresses, VLANS, server names,

service accounts, database connectors and storage

configurations

XLXS

Vendor Install and Admrn

Guides
Vendor Install and Admin Guides PDF
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CoNrRcr PBRsoNs
Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and wìll communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact

Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Sewices under this SOW.

CUANCB MnNnCEMENT
This SOW rnay be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specifred in this SOV/ are considered out of scope and will be addressed with a

separate SOW or Change Order.

In the event of a conflict between the terms and conditions sct forth in a fully executed Change Order and those set forth in
tltis SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

PRorBCr ScrrBouLING
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torer FBss
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be cornmunicated to the Seller Contact Person within fifteen
( 15) days after receipt ofthe invoice.

SnRvrcns FEES

Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $21 ,890.00 is merely an estimate and does not represent a fixed fee. Neither the Billable Units of 98 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours
(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled
Services that are not performed during Standard Business Hours, Services Fees will be calculated at 750o/o of the Unit Rates.

Proplietary and Confi dential
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For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at2000Â of
the Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are performed remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (l) hour increments with a minimum of one (1) hour billed each day Services are
perfonned remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).
When Hourly Seller personnel rnust travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain frxed for at least six (6) months after the
SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpeNsBs
When Seller's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.
Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated
Location(s) (or otherwise, as necessary) at a rate of $85Ârour. Seller will make efforts to schedule appropriate personnel from
Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to
do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lifi rentals, photo copies, tolls and parking.
Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

Tn¡,vnl l{orrcn
Two (2) weeks' advance notice from Customer is required for any necessary travel by Seller personnel.

CUSToIanR.DESIGNATED Loc¡.rroxs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations")

Proprietary and Confidential
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Senior Engineer - Per Hour $225.00 82 $18,450.00

Senior Engineer - Per Hour $215.00 t6 $3,440.00

Estimated Totals 98 $21,890.00
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signahrres sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By

Name
Chris Schroeder

Name:

Title:
Supervisor, Service Contracts

Title

Date:
7t22t2020 Date

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address:

Approved as to form only by:

By

L
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Exnrerr A

Cusrovsn-DBSTcNATED LocerroNs
Seller will provide Sewices benefiting the following locations ("Customer-Designated Locations").

Location(s) Addræc

Clallam County 223 EasI4th St., Port Angeles, WA 98362

ù
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STATEMEI{T OF \MORI(

This statement of work ("Statement of Work" or "SOW') is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's " SOW Services," accessed via the " Terms & Conditions" link at www.cdwg.com
(the " Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specifrc reference to the Agreement, References in thc Agreement to a SOW or a Work
Order apply to this SOW.

VMwann vSpHsnE 6.7 PRorscr Scopp

VMwann VSPHERE 6.7 JuvrpsTART

This engagement will include lecture-based overview and installation services and will take up to five (5) consecutive
business days.

vSPHERE 6.7 INsrerLATroN

Seller will couduct a vSphere 6.7 Jumpstart engagement with Customer at their location. This engagement will include
installation services for the following:

As part of this engagement, Seller will

. Conduct initial design call to establish technical requirements of installation and site preparation

. Explain the capabilities of vSphere 6.7 including ESXi Server 6.1 andvCenter 6.7

o Install and configure vSphere infrastructure components
o VMware vSphere 6.7 Essentials Plus Edition
o Interactive ESXi installation for up to hve (5) servers

o VMware vCenter Server Appliance with the following roles embedded and enabled as needed on up to two
(2) appliances:

Proprietary and Confidential

C lal lam_County_VMware_Instal l_DMZ_Servers (Nutanix)

Clallam County

CDVy' Government LLC

Seller Representative:
Sean Mclellan
(206) 218-3es6

seanmcl@cdw.com

June 07,2020
Solution Architect
Janine Harison
Steve Bally
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: iåir#ff*ïîff;"i'*
o vsphere Client on one system

r Confìgure one (1) DRS/HA cluster if licensing allows
o Create and test deployment of up to two (2) Windows serer templates
o Convert up to two (2) Physical to Virtual (P2V) non-production Windows seryers supported by VMware

Standalone Converter

vReRuzB OpeRRtro¡¡s eNt MRNacBn¿pNr rNstnr.r,etloN

Seller will conduct a vRealize Operations Jumpstart with Customer at their location. This engagement will include
installation services for the following:

vRealize Operations and Management Overview
o Install and configure vRealize Operations and Management

. vRealize Operations Manager
Integration of up to (2) VMware vCenter instances and respective hosts/clusters/virtual

machines

' vRealiz"å:"?tfiti[f 
up to (2) vMwai'e vcenrer instances and respective hosts/clusrers/virrual

machines

If no license was purchased for Log Insight, the Log Insight for vCenter standard edition
will be used (Valid with Log Insight 4.6.I only).

' Up to three (3) vRealize Operations Management Packs will be installed of the Customer's
choice (some management packs are trials and are not covered by vROps licensing)

' Up to three (3) vRealize [,og Insight Content Packs will be installed of the Customer's choice
(some content packs are trials and are not covered by Log Insight licensing)

Knowledge Transfèr Session

o vRealize Operations Manager Overview
o vRealize Log Insight Overview

a

a

VIR ANAL

Seller will conduct a remote session 4-6 weeks after vSphere installation with Customer, providing analysis and insight into
vRealize Operations data and virtual environment health.

a Remote Session (up to 4 hours)
o Overview of vRealize Operations data and analysis
o Q&A regarding virtual environment

Note: A separate instructor-led class, which includes step-by-step labs as well as courseware, is required in order to take the
VMware Certified Professional (VCP) Exam. For more information please refer to the Education section on
lVW\v.VltlWAIe.COln.

Tlncrr AuornNcB
. System engineers and administrators new to vSphere

Proprietary and Confi dential
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AcnNr.t
a Pre-Engagement conference call

o Introduce key participants
o Review agenda

o Review logistics

Site readiness preparation

o Remote hardware, storage, database, DNS and networking requirements discussion and planning
o Document naming standards, IP addresses, VLAN, service accounts and storage configurations

vSphere deployment
o Interactive ESXi install for up to five (5) servers

o VMware vCenter Server Virh¡al Appliance
. Platform Services Controller
. vSphere Update Manager

o Demonstrate VMware Host Client
o Demonstrate vSphere Web Client (Flash-based) on one system

o Demonstrate vSphere Client (HTML5-based) on one system

o Creation of vCenter clusters

' vM¡var"t?i:i;ïi"'i:esource scheduler (DRS)

. DPM
. VMware High Availability (HA)
. VMware Fault Tolerance (FT)

Technical architecture overview
o Infrastructure architecture and components

o Storage
. Thin Provisioning
. Storage vMotion
. Storage I/O Control
. MPIO
. vSphere Storage DRS

o Networking
. Standard switches
. VMware distributed switches
. Network I/O Control

o Virrual machine architecture

Management and administration
o Creating and deploying virtual machines

o Template creation and deployment
o DRS

. Groups

. Host affrnity rules

. Guest affinity rules

. vApp creation

oHA
' Admission control and policy
. Datastore heartbeats

o Rolcs
o Licensing
o Scheduled tasks

a
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o Host profiles
o Systems management and alerts

. Systems maintenance and troubleshooting tips
o Update Manager

. ESXi Server maintenance

. VM maintenance

o vCenter maintenance using vCenter Appliance management interface

o Demonstrate backup of vCenter using Appliance management interface

o VMware Standalone Converter conversions

¡ Testing
o HA and DRS functional testing

o FT functional testing

o vRealize Operations Manager deployment
o Installation and configuration of vRealize Operations Manager appliance

. Installation of vRealize Operations Manager virtual appliance

. Initial configuration of vRealize Operations Manager

. Integration of vSphere infrastructure (vCenter and hosts)

. Management Pack installation and configuration
o Installation and configuration of vRealize Log Insight

. Installation of vRealizeLog Insight virnlal appliance

. Initial conflguration of vRealize Log Insight

. Integration of vSphere infrastructure (vCenter and hosts)

. Content Pack installation and configuration
o Knowledge Transfer Session

. iReulire operations Manager overview

' vRealize Log Insight Overview
. vRealize Operations and Environment Analysis

o Post-installation analysis of vRealize Operations and Log Insight data (4-6 weeks after install)
o Remote session with Customer to discuss findings
o Open Q&A with Customer around vRealize solution and virtual environment

RnSpoNSTBILITTES

As part of this engagement, Customer is responsible for providing the following:

l. Server hardware certifiecl and tested for ESXi Server 6.7. This equipment should have a 24-T2hourbum-in period

to ensure proper hardware functionality.
2. Additional Virtual SAN specific hardware certified and tested for compatibility. See

http://www.vmware.com/resources/compatibility/search.php?deviceCategory:vsan.

a. At least one supported HBA/RAID controller per host

b. At least one supported SDD device per host

c. At least one supported HDD device per host

d. At least one dedicated I or 10Gb NICs for Virtual SAN traffic.

3. Network hardware certified & tested for ESXi Server 6.7 and vCenter 6.7

4. Servers used for vSphere must have supported and up-to-date firmware prior to implementation.

5. Current software licensing for VMware Infrastructure, vSAN, Microsoft Windows Server, SQL Server or Oracle

Sewer

6. 'We recommend that an initial I TB LUN for vSphere appliances be created prior to Seller coming onsite.

Additional LUN or NFS requirements will be discussed with the engineer during the site readiness preparation.

Proprietary and Confidential
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7. DNS is required to be functional prior to implementation.
8. Media and license keys for all guest operating systems (virtual machines) during this engagement

As part of this engagement, Seller is responsible for the following:

I . Manage any support issues which may arise throughout the duration of the jumpstart

PRo¡ncr Assuvrprrons
1. Seller is not responsible for modifications beyond the initial configuration engagement.

2. Customer has a current VMware licenses for all products being installed. In the event the Customer does not have a

culrent license evaluation licenses will be used.

3. Customer has reviewed each vendor's policy for operating system and application virtualization and is responsible

for license compliance.
4. Customer must provide valid licenses for all operating systems and applications installed in Virh¡al Machines and

Templates created by Seller.

5. Customer has either a local NTP server or will allow access to an external NTP time source

6. Customer understands that OEM (Original Equipment Manufacturer) licenses purchased with desktop or server

hardware cannot be moved. Seller's engineers will not perform moves or any kind of migration of these OEM
licenses as this violates the OEM license agreement.

7. Any P2V processes will occur duling the day.

8. Project management and site readiness tasks will be performed remotely.
9. No VoIP systems within the Customer's environment.

Our op Scopn

Tasks outside the statement of work include, but are not limited to

l. Firmware updates on physical servers for vSphere deployment
2. Replacement of any secwity certificates.

3. Nexus 1000v or NSX setup or configuration
4. vSphere Auto Deploy

5. Any high availability configuration for vCenter or the Platform Services Controller
6. Any high availability configuration for vRealize Operations

7. Seller is not responsible for modifications beyond the initial configuration engagement

Services not specified in this SOW are considered out of scope and will be addressed with a separate SOW or Change Ord'er

IrEHa(s) PRovros,D ro CusrovrsR

Item s :,,:

Site Readiness

Spreadsheet

Documentation of IP addresses, VLANS, server names,

service acçounts, database connectors and storage

configurations

XLSX

Vendor Administration
Guides

Vendor Install and Admin Guides PDF
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PRorBcr MeNecEMENT
Seller will assign a project management resource to perform the following activities during the project:

¡ Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identify and confirm project
participants and discuss project prerequisites

o Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
o Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these

meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

o Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
¡ Project Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

CONTACT PERSONS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

Csaucs MRNRcEMENT
This SO'ù/ may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a futly executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

PRorecr ScusrulrNc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torlr FsBs
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("services
Fees") and any otherrelated costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOV/ in accordance

with the terms of the Agreement. Unless otherwise specif,red, taxes will be invoiced but ale not included in any numbers or
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calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
(15) days after receipt ofthe invoice.

SnRvrces FEEs

Services Fces will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $ I 1,130.00 is merely an estimate and does not represent afixedfee. Neither the Billable Units of 50 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200o/o of
the Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are perfotmed remotely or at any

Customer-Dcsignated Location(s) (as defined below).

Any Hourly Units will be measured in one (l) hour increments with a mínimum of one (1) hour billed each day Services are

performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),

there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExprNsss
When Sellcr's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated

Location(s) (or otherwise, as necessary) at a rate of $85/how. Seller will make efforts to schedule appropriate personnel from

Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to

do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or

challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.

Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

TRavur, Norrcr
Two (2) weeks' advance notice from Customer is required for any necessary travel by Seller personnel.

Unit Type t sûtRste Büa@ËFÞ : ,.: Sabtnfttr

Senior Engineer - Per Hour $225.00 42 $9,450.00

Project Manager - Per Hour $210.00 8 $ 1,680.00

Estimated Totals 50 $11,130.00

Proplietary and Conftdential
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Cusrovrnn-DnsrcNATnD Loc¡.rtoxs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").

Proprietary and Confidential
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam Counfy

By:

Name:
Chris Schroeder

Name:

Title:
Supervisor, Service Contracts

Title:

Date
7t22t2020

Date:

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address

Approved as to form only

By
\

Ei
Cii¡il lleputV

ley /+\va-'ou
Attorney

Clallam County

Proprietary and Confi dential
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STATEMENT OF \ryORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Govemment LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's " SOW Services," accessed via the " Terms & Conditions" link at www.cdwg.com
(the " Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specifrc reference to the Agreement. References in the Agreement to a SOW or a Vy'ork
Order apply to this SOW.

VMwNnE VSPHERE 6.7 Pnorpcr ScopB

VMWaNn vSPHERE 6.7 Jun¡rpsTART

This engagement will include lecture-based overview and installation services and will take up to five (5) consecutive
business days.

VSPHERE 6.7 INSTaILATIoN

Seller will conduct a vSphere 6.7 Jumpstart engagement with Customer at their location. This engagement will include
installation services for the following:

As part of this engagement, Seller will:

. Conduct initial design call to establish technical requirements of installation and site preparation

. Explain the capabilities of vSphere 6.7 including ESXi Server 6.1 andvCenter 6.7

¡ lnstall and configure vSphere inffastructure components
o VMware vSphere 6.7 Essentials Plus Edition
o Interactive ESXi installation for up to seven (7) servers
o VMware vCenter Server Appliance with the following roles embedded and enabled as needed on up to two

(2) appliances:

Proplietary and Confrdential
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Clallam County

CDW Government LLC

Seller Representative:
Sean Mclellan
(206) 2t8-3es6
seanmcl@cdw.com

June 08, 2020

Solution Architect:
Janine Hanison
Steve Bally
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. Platform Services Controller

. vSphere Update Manager
o vSphere Client on one system

¡ Configure one (1) DRS/HA cluster if licensing allows
¡ Create and test deployment of up to two (2) Windows server templates
¡ Convert up to two (2) Physical to Virtual (P2V) non-production Windows seryers supported by VMware

Standalone Converter

VREALIZE OpeRnTTouS AND AGEMENT INSTALLATION

Seller will conduct a vRealize Operations Jumpstart with Customer at their location. This engagement will include
installation services for the following:

vRealize Operations and Management Overview
o Install and configure vRealize Operations and Management

. vRealize Operations Manager
Integration of up to (2) VMware vCenter instances and respective hosts/clusters/virtual

machines

' vRealiz"tÏi#tinf 
up to (2) vMware vcenrer instances and respective hosts/clusrers/virrual

machines

If no license was purchased for Log Insight, the Log Insight for vCenter standard edition
will be used (Valid with Log Insight 4.6.1 only).

' Up to three (3) vRealize Operations Management Packs will be installed of the Customer's
choice (some management packs are trials and are not covered by vROps licensing)

' Up to three (3) vRealize Log Insight Content Packs will be installed of the Customer's choice
(some content packs are trials and are not covered by Log Insight licensing)

Knowledge Transfer Session

o vRealize Operations Manager Overview
o vRealize Log Insight Overview

a

VREALIZE OpgRRTToNS ANT) TUAL ENVIRONMENT ANALYSIS

Seller will conduct a remote session 4-6 weeks after vSphere installation with Customer, providing analysis and insight into
vRealize Operations data and virnral environment health.

Remote Session (up to 4 hours)
o Overview of vRealize Operations data and analysis
o Q&A regarding virtual environment

Note: A separate instructor-led class, which includes step-by-step labs as well as courseware, is required in order to take the

VMware Certif,red Professional (VCP) Exam. For more information please refer to the Education section on
w$rvv.vlllware.cotn.

Tancrr Au¡mNcn
. System engineers and administrators new to vSphere

a

Proplietary and Confi dential

sow 4212

Page 2 CDW Government LLC



AcnNo¿.

a

a

a

a

Pre-Engagement conference call
o Introduce key participants
o Review agenda

o Review logistics

Site readiness preparation
o Remote hardware, storage, database, DNS and networking requirements discussion and planning
o Document narning standards, IP addresses, VLAN, service accounts and storage configurations

vSphere deployment
o Interactive ESXi install for up to five (5) servers
o VMware vCenter Server Virhral Appliance

. Platform Services Controller

. vSphere Update Manager
o Demonstrate VMware Host Client
o Demonstrate vSphere Web Client (Flash-based) on one system
o Demonstrate vSphere Client (HTML5-based) on one system
o Creation of vCenter clusters

. vMrvareåj:ï?i:"ir-esource schedurer (DRS)

" DPM
. VMware High Availability (HA)
. VMware Fault Tolerance (FT)

Technical architechrre overview
o Infrastructure architecture and components
o Storage

. Thin Provisioning

. Storage vMotion

. Storage I/O Control

. MPIO

. vSphere Storage DRS
o Networking

. Standard switches

. VMware distributed switches

. Network I/O Control
o Virtual machine architecture

Management and administration
o Creating and deploying virtual machines
o Template creation and deployment
o DRS

. Groups

. Host affinity rules

. Guest affinity rules

. vApp creation
OHA

. Admission control and policy

. Datastore heartbeats
o Roles

o Licensing
o Scheduled tasks

Proprietary and Confi dential
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a

a

a

o Host profiles
o Systems management and alerls

Systems maintenance and troubleshooting tips
o Update Manager

. ESXi Server maintenance

. VM maintenance
o vCenter maintenance using vCenter Appliance management interface
o Demonstrate backup of vCenter using Appliance management interface

VMware Standalone Converter conversions

Testing
o HA and DRS functional testing
o FT functional testing

vRealize Operations Manager deployment
o Installation and configuration of vRealize operations Manager appliance

. Installation of vRealize Operations Manager virfual appliance

. Initial configuration of vRealize Operations Manager

. Integration of vSphere infrastructure (vCenter and hosts)

' Management Pack installation and configuration
o Installation and configuration of vRealize Log Insight

. Installation of vRealizeLog Insight virhral appliance

. Initial configuration of vRealize Log Insight

. Integration of vSphere infrastructure (vCenter and hosts)

. Content Pack installation and configuration
o Knowledge Transfer Session

. vRealize Operations Manager Overyiew

. vRealize Log Insight Oveliew
vRealize Operations and Environment Analysis

o Post-installation analysis of vRealize Operations and Log Insight data (4-6 weeks after install)
o Remote session with Customer to discuss findings
o Open Q&A with Customer around vRealize solution and virtual environment

RrspoNsrBILITIEs

As part of this engagement, customer is responsible for providing the following

l. Server hardware for ËSXi Seruer 6.7. This equipment shorild have a 24-72 hour burn-in perioci to ensure prop*gl

hardwa¡:s funcfional ity.
2. Additional Virtual SAN specific hardware certified and tested for compatibility. See

http://www.vmware.com/resources/compatibility/search.php?deviceCategory:vsan.

a. At least one supported HBA/RAID controller per host
b. At least one supported SDD device per host
c. At least one supported HDD device per host
d. At least one dedicated t or 10Gb NICs for Virrual SAN traffic.

3. Network hardware certified & tested for ESXi Server 6.1 andvCenter 6.7
4. Servers used for vSphere must have supported and up-to-date frrmware prior to implementation.
5. Current software licensing for VMware Infrastructure, vSAN, Microsoft Windows Server, SQL Server or Oracle

Server

6. We recommend that an initial I TB LUN for vSphere appliances be created prior to Seller coming onsite.
Additional LUN or NFS requirements will be discussed with the engineer during the site readiness preparation.

Proprietary and Confi dential
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7. DNS is required to be functional prior to implementation.
8. Media and license keys for all guest operating systems (virtual machines) during this engagement

As part of this engagement, Seller is responsible for the following:

l. Manage any support issues which may arise throughout the duration of the jumpstart

Pno¡ncr: AssuMPTIoNs
l. Seller is not responsible for modifications beyond the initial confrguration engagement.
2. Customer has a current VMware licenses for all products being installed. In the event the Customer does not have a

current license evaluation licenses will be used.

3. Customer has reviewed each vendor's policy for operating system and application virtualization antl is responsible
for license compliance.

4. Customer must provide valid licenses for all operating systems and applications installed in Virtual Machines and
Templates created by Seller.

5. Customer has either a local NTP server or will allow access to an external NTP time source
6. Customer understands that OEM (Original Equipment Manufacturer) licenses purchased with desktop or server

hardware cannotbe moved. Seller's engineers will not perform moves or any kind of migration of these OEM
licenses as this violates the OEM license agreement.

7. Any P2V processes will occur during the day.

8. Project management and site readiness tasks will be performed remotely.
9. No VoIP systems within the Customer's environment.

Our op Scopn

Tasks outside the statement of work include, but are not limited to

l. Firmware updates on physical servers for vSphere deployment
2. Replacement of any security certificates.
3. Nexus 1000v or NSX setup or configuration
4. vSphere Auto Deploy
5. Any high availability configuration for vCenter or the Platform Services Controller
6. Any high availability configuration for vRealize Operations

7. Seller is not responsible for modifications beyond the initial configuration engagement

Services not specified in this SOW are considered out of scope and will be addressed with a separate SOW or Change Order

Irlu(s) PRovDeD ro Cusroir¿sn

Item Dcscr.ipti*n

Site Readiness

Spreadsheet

Documentation of IP addresses, VLANS, server names,

service accounts, database corulectors and storage

configurations

XLSX

Vendor Administration
Guides

Vendor Install and Admin Guides PDF

Page 5 CDW Government LLCProprietary and Confidential
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PROTE,CT MaNacEMENT
Seller will assign a project management resource to perform the following activities during the project:

Kickoff Meeting. Review SOW including project objectives and schedule, logistics, identiff and confirm project
participants and discuss project prerequisites.

Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.

Weekly Status Meetings and Reports. Status meetings will be conducted on a weekly basis. During these

meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
Project Closure Meeting. The project team will meet to recap the project activities, provide required
documentation, discuss any next steps, and formally close the project.

CONTacT PERSoNS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

CUANCn MnxIcEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order.

ln the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

PRorscr Scspownqc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule

("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
pu{poses other than initial planning.

Tor¡.r Fr,ns
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("Services

Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or

Proprietary and Confidential
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calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
( I 5) days aftel leceipt of the invoice.

SnRvrcns Fnns
Sewices Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
rnultiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $ I 1,170.00 is merely an estimate and does not represent afxedfee. Neither the Billable Units of 50 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

Tlre rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours
(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). W'hen Seller invoices for scheduled
Services that are not performed during Standard Business Hours, Services Fees will be calculated at 150o/o of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200o/o of
the Unit Rates.

Any non-Hourly Units will be measured in one (l) unit increments when Services are performed remotely or at any

Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (l) hour increments with a minimum of one (l) hour billed each day Services are
performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the
SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specifred in this SOV/ as it may be amended by one or more Change Order(s).

Table * Services Fees

ExpnNsns
When Seller's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated
Location(s) (or otherwise, as necessary) at a rate of $85/trour. Seller will make efforts to schedule appropriate personnel from
Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to
do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.
Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

Tnlvnr- Norrcn
Two (2) weeks' advance notice from Customer is required for any necessary travel by Seller persorurel.

Proplietary and Confi dential
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Unit Type ffilabte tisils $abtatcl

Senior VMware Engineer - Per Hour $22s.00 $9,450.00

Project Manager - Per Hour $215.00 8 $ I,720.00

Estimated Totals 50 $11,170.00
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C usrovrnn-DnsrcNATnD LocanloNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations")

Proprietary and Confidential
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SIGNATURES
ln acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

&ø{ By:

Name: Chris Schroeder

By:

Title

l)ate

Name

Tirle:

Date:

Supervisor, Service Contracts

7t22t2020

Mailing Address:

200 N. Milwaukee Avc.

Vernon Hills, IL 60061

Mailing Address

Approved as to form onfy by:

ÇJ4 ?þJo
n¡zanein d,"ir*v 'â' ÞVtya,roz-
Civil Deputy Prosecuting Attorney
Clallam County

Proptietary and Confidential
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ExHßIT A

CusIouBR-DBSIGNATED LoceuoNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations"),

Location(s) Address

Clallam County 223 East 4th St., Port Angeles, WA 98362

Clallam County 223 East 4th St., Port Angeles, WA 98362

Clallam Counfy 223 East 4th St., Port Angeles, WA 98362

Clallam County 223 East 4th St., Port Angeles, WA 98362

Proprietary and Confi dential
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STATEMENT OF WORK

This statement of work ("statement of \ilork" or ..SOW,,) is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Government LLC (..provider,"
and "Seller,") and Clallam County ("Customer," and ..Client,,,).

This SOW shall be governed by Seller's " SO\ry Services," accessed via the " Terms & Conditions" link at www.cdwg.com
(the " Agreement"). If there is a conflict bctween this SOW and the Agreement, then the Agreement will control, except as
expressly amended in this SOW by specific t'eference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

Pno¡scr Scopp

customer is requesting assistance to migrate approximately 75 TB of Data from an existing Kaminario K@ and IBM v3700
storage solution ("Source") to a new Nutanix NX 8235 and NX 3360storage solution ("Target"). Sellerwill work with Customer
to Plan, Design and Migrate Data on specific hosts from started sources(s) to specific target(s) according to the scope boundaries
set forth below: including Data Gathering, Assessment, Planning, Design, Implementation and Migration data validation. Seller
will use prefened migration toolor specific Storage Solution Native Windows tools as it primary tool(s) for migration of data
during this project an may elect, at Sellers's discretion, to employ the use of other appropriate methods as needed to complete
the migration of data as defined in this SOW. This process will be based upon mutually agreed upon downtime requirements,
planned in advance by both the Seller and Customer.

SouRcB ENvInoNMENT
. Qry.(l) Kaminario K2
. Qty (1) IBM v3700
. Qty (4) VMware vSphereHosts (PRD)
. Qty (3) VMware vSphere Hosts (DMZ)

o Approx. 75TBs, 184 (PRD) and t l (DMZ)VMs

T¿.Rcer EnvnoNMENT
. Qty. (1) Nutanix NX8235
. Qty (l) Nutanix NX3360
. Qty (4) VMware vSphereHosts (pRD)

Clal lam_County_Data_Mi grations

Clallam County

CDW Government LLC

Seller Representative:
Sean Mclellan
(206) 2t8-3956
seanmcl@cdw.com

Iune 07,2020
Solution Architect:
Janine Harrison
Steve Bally
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Qty (3) VMware vSphere Hosts (DMZ)
o Approx. 75TBs, 184 (PRD) and I I (DMZ)VMs

Dnrn MrcR¡uoN

seller's approach to this Data Migration project is addressed in the following phases:

r Discovery & Assessment

. Planning & Design

. Preparation

o Pilot
r Data Migration
¡ Validation

DrscoveRv RNo AssEssrr¿pNr Puesp

' Seller will perform a physical and logical inventory of the Customer storage environment and supporting network
hardware, and will gather information regarding the data fype, size, and environment.

o Customer will complete a data assessment questionnaire provided by the Seller.
¡ Seller will review the questionnaire and communicate with the Customer as needed for additional or follow up

information.
e Seller will run a data gathering and validation tool on Customer network (remote) in order to collect, analyze and,

validate Customer data is in line with project information.
¡ Seller will work with the Customer if any needed outages are identified to ensure minimal impact to the Customer

business operations as well as to ensure correct collection ofdata.
o Seller will complete the analysis of existing host data collected and document any required changes to

hardware/software/firmware and provide the list to the Customer.

PreirrNrNc eN¡ DsstcN Pgnsp

' Upon completion of the discovery and assessment phase, Seller will create a data migration strategy based on
Customer specific needs. The Seller and Customer will review the findings and recommendations.

o { migration plan will be submitted to Customer for approval before proceeding.
¡ Once the migration plan has been accepted then the Seller will create a pilot and validation plan. The purpose of

this plan is to test in a controlled pilot group the migration strategy.
¡ Validate the migration environment to ensure the appropriate assets will be migrated and meet Seller's

interoperability requirements.
¡ Correlate storage environment information and plan for the migration solution.
. Create documentation of the proposed architecture in the Configuration Guide.
. Work with Customer to develop post migration cutover pian.
¡ Determine the engagement process and schedule.
o Determine Downtime windows.
r Determine Customer Change Control.

PRBpnnerroN Pnes¡

' Validate that the relevant equipment is on-site at the appropriate location witl power and cable requirements met
o Confirm with the Customer the installation, cabling, and connectivity to system cabinets are in accordance with the

solution design
. Verification of the network, server, or storage configuration changes
o Installation and setup of the migration tool(s)

Proprietary and Confidential
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¡ Confitm Customer has completed a full backup of all data from source systems

Prlor Puase

o Development of the Data Migration Valìdation plan with the customer
o Perform a test migration with data subset
. Review Pilot results upon successfirlly completion
¡ Modify migration plan and conduct second pilot if required

Dere MlcRerroN pgesB

o Migration of the data in scope of this SOW

' Upon determination of migration plan and technique, specific implementation plans will be generated and executed.

Veln¡.tloN Puasn

o Review Data Validation plan with Customer
¡ Validate migrated data attributes
¡ Validate target system configuration

' VeriÙ I/o is suspended and confirm with Customer that data removal from system is complete¡ Perform post-migration clean up, including removal of any zoning, d.evice mappings, port connections, and
migration software or storage configuration settings that are no longer required in the environment. Remove migration appliances as needed

' Provide appropriate Knowledge Transfer and target system Overview as applicable

PRo¡ncr AssuvrprroNs

ln addition to any other assumptions described in this SOW, Seller assumes the following:

I ' The scope and objectives of this project will be jointly managed by you and seller to better ensure completion of
the project within the anticipated schedule.

2' If you require seller to perform additional tasks that fall outside of this sow additional charges may be incurred
and will require customer sign-off before additional tasks can be completed.

3' Services not specifred in this SoW are considered out-of-scope and will be addressed with a separate Sovy' or
Change Order.

4. Customer must provide valid licenses for all operating systems.
5' Customer will provide either a Project Manager or other consistent and knowledgeable resource familiar with the

Customer environment, processes and procedures in order to facilitate the timely execution of the tasks Seller is
expected to complete as part of this SOW.

6 ' The scope and objectives of this project will be jointly managed by you and Seller to better ensure completion of
the project within the anticipated. schedule.

7 ' You and seller will follow seller's Project Management Methodology for this project. Seller,s project Management
Methodology is as follows: Customer will work with Seller to defìne roles and responsibiliries, develop project and
test plans, identi$r risks, maintain change management procedures and ensure management of open issues.8' If you require Seller to perform additional tasks that fall outside of this SoW additional charges may be incurred
and will require customer sign-off before additional tasks can be completed.

9. Existing network is in good working order.
l0' All discovery Services are best effort and are dependent on the network being fully functional.
I 1' Customer has knowledge about current environment, storage area network, networking infrastructure.
12' Customer resources committed to the engagement will be made available throughout the engagement.
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13 Customer has acquired all necessary hardware and software required to fulfill this project. Delays in hard.ware and
software delivery may increase costs or change the project timeline.
Project management tasks will be performed remotely.
Seller will not be liable for any loss, comrption, or any other damage to data or soffware involved in this project.
The number of VMs moved depends on migration window time and will be agreed upon by customer an¿ seller
prior to migration.

t4
t5

l6

I 7. Customer and Seller agree that the total number of "selvers" (VM's) involved in the migration is 195.

18. Any change in the number of servers to be migrated will require a Project Change Request to the original SOW
approved by both Seller and Customer and may require Seller to modify the number of servers migrated, per session
accordingly.

19. Additional licensing cost may be applied depending on the agreed upon migration strategy. Customer will be
responsible for any additional costs.

CusTovTnR RESPoNSIBILITIES

In addition to any other responsibilitics described in this SOW that you may have, your obligations include (without
limitation) those listed below.

I . Together with Seller, schedule the performance of the services.
2. Provide other firll-time qualified, knowledgeable personnel who will perform your obligations under this SOW,

make timely decisions necessaly to move performance of the services forward, participate in this project to the
extçnt reasonably requested by Seller and reasonably assist Seller with its performance of the services.

3' Your personnel will be available on a timely basis, and when reasonably requested by Seller, your personnel will
provide input, review the services being performed and the items provided by Seller, answer questions, provide
signoff, and allow Seller to gather and validate information, perform reviews and obtain other input.

4' When services are performed at your location, you will provide adequate, co-located workspace for the engagement
personnel (both Sellers' personnel and your personnel) with appropriate system access. Seller recommends keeping
these personnel separate from support teams and those performing daily operations.

5. Acquired all necessary hardware and soffware required to complete this project.
6. Provide Seller all appropriate media, licensing, and software keys.
7 ' Provide nefwork connectivify, including cabling, Internet access and voice accçss for local and long distance calls.
8' Must perform a full back-up prior to Seller arriving to perform the service requested. Seller is neither liable nor

responsible for the loss, back-up, or restore of any Customer data.
9. Grant or facilitate authorized Seller project delivery personnel the timely access to all related Customer equipment,

systems, device and system consoles, (restricted access or otherwise secured location) that Seller would require in
order to execute the Services set forth in this SOW.

l0' Current LAN, WAN, Network Storage or related Systems documentation, including any relevant drawings,
diagrams' layouts and schematics to the Customer Environment either included or affected by the tasks set forth in
this SOW, and as requested by Seller

1 1. Inventory of Storage devices, physical and virtual to include SAN, NAS and Disk Anays or as otherwise required
by Seller.

12. All post-migration activities (i.e. reconfiguring reprication and backups).

AccnpTaNCE CRITERIA

The acceptance criteria for this engagement ar.e as follows:
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l. Assessment

2. Planning/Design
3. Completion of data migration

Our on Scopn

Tasks outside the statement of work include, but are not limited to

l. Migration of any server not within the defined SOW
2. Any LUN consolidation.
3. Application verification - Customer is required to verifz datalapplication integrity
4. Client configuration changes

Services not specified in this SOW are considered out of scope and will be addressed with a separate SOW or Change Order

Iruv(s) PRovrouD ro Cusrounn

PRo¡ncr MaNecEMENT
Seller will assign a project management resource to perform the following activities during the project:

¡ Kickoff Meeting. Review SOW including project objectives and schedule,logistics, identify and confirm pro¡ect
participants and di3cuss project prerequisites.

' Proiect Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
o Weekly Status Meetings and Reports. Status meetings will be conducted. on a weekly basis. During these

tneetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

o Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
¡ Proiect Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

CoNTecT PERSoNS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears
and will communicate that person's natne and information to the other Parfy's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
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Communication PIan Communication Plan for the project. PDF

Data Migration Workbook The plan that will document the necessary steps and
procedures that will be performed by both parties
(Seller and Customer) to ensure the successful
migration of the Customer's data. Visual depiction of
the current data and storage environment.
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Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CHnNcB MnNecEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provi¿ed
by Seller ("Change Order"). Services not specifîed in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent firlly executed Change Order
shall prevail.

Pnorccr Scseoul.rNc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and. the Parties will not rely on them for
purposes other than initial planning.

Torar FpBs
The total fees due and payable under this SOW ("Total f,'ees") include both fees for Seller's performance of work (..Services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance
with the telms of the Agreement. Unless othetwise specified,-taxes will be invoiced. but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact person within fifteen
(15) days after receipt ofthe invoice.

Snnvrcns FEEs

Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource (.. Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $25,915.00 is merely an estimate and does not represent a./ixed.fèe.Neither the Billable Units of 12l nor the
Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

Tlre rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours
(meaning 8:00 a-m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled
Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.
For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200o/o of
the Unit Rates.

Any non-Hourly Units will be measured in one (l) unit increments when Services are performed remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (1) hour increments with a minimum of one (1) hour billed each day Services are
performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than fwo (2) hours a day to work at any Customer-Designated Location(s),
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there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the '.Expenses',
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the
SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in thìs SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpsNsns
All setvices under this SOW will be performed remotely; therefore, neither travel time nor direct expenses will be billed for
this project.

Tnlvpr. Nortcn
The parties agree that there will be no travel required for this project.

CUSTovTnR.DESIGNATED LocarroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations,').

Senior Engineer - Per Hour $215.00 101 $21,7rs.00

Project Manager - Per Hour $210.00 20 $4,200.00

Estimated Totals t2l $25,915.00
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SIGNATURE,S

In acknowledgement that the parties below have read and understood this Statement of Vy'ork and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signahrres sent via eleckonic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By: flt
{ "A' jtu By'

Name: €*tBr.9 Scurza €i)ë/?
Name

Title:

Date:

Title: S

Date;
1 2t 2

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address:

Approved as to form only by:

EI
C
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Exnmrr A

CusrovsR-DsslcNATED LocnrloNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations")

Loca,tion(s) Addrcss

Clallam County 223 East 4th St., Port Angeles, WA 98362
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Project Ne¡tte: CCS - Clallam Counly eMail Archiving Solution Seller Representative:
Sean McLellan
+t (206) 218-3956

seanmcl@cdw.com

Custürer N¡uce Clallam County

CDrff,A.ffili:te: CDW Government LLC

SOWCrc¡teil
Þetc:

June 26,2020
Solution Architect:
Tracy David

Dr*fted by:

STATEMEI\T OF \MORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is ful1y

executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Govemment LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

Project Scope

Clallam County is seeking assistance from an experienced consultancy to assist with the evaluation
and selection of an email arch¡ving solutlon"

The CCS team has done its best to capture Clallam County prelíminary needs and haE listed them
above. If Clallam County has additional expectat¡ons for this engagement, it is important to have
those documented, and included in the proposal to ensure, the estimated budget, and autputs
delivered as part of this engagement are in alignment with Clallam County's expectations,

Ëregagement ManaEer {eGM}

îhis role is responsible for establishing strateg¡c direction and develop¡ng a strãteçy for initiatives,
financial considerations, governance and assessment of all engagements within the prograrn to
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ensure creative änd technical success" The engaçement manager provides oversight and guidance
to lhe entire engagement team.

Business Analyst (Bå,)

The BA is responsible for collectíon and interpretation of the data generated by the assessment and
mapping tools. The BA will model the data appropriately and prepare the visual mapping
documentation as required for this engagement.

The remainder of the proposal will outline the tasks and assaciated level of effofc the CCS team will
peform during the engagement. This prcposal also sets the mutual understanding that
adjustments to scope and pricing are possible results of the initial discovery and validation efforts.

Ëil¡GÅGEMENT KICKCIFF M SETÏNG

Tc ensure that there is a clear understanding of the overall engagement approach, the key
milestones, and timeline for meeting Clallam County's objectives, before commencing work on thís
engagement, the CCS team will meet with representatives from Clallam County to discuss and
agree on a planned approach. The following is a sample listing of the n'ratters that are typically
covered during this meeting:

. Introduce key Clallam County representatives and the CCS team members.

" Discuss roles and responsibilities of key team members"
n Review initial document requests and obtain relevant documentation available.

" Discuss ðny known cr antícipated issues and concerns,

" Agree on scope of procedures to be conducted.

" Agree on engagernent team's commilnication plan and reporting format{s).

Following this initial meeting, CDW's engagement manager will finalizâ ân engågement plan for
approval by Clallarn County. All work pedormed will be at the directian of Clallam County, on
behalf of Clallam County, and we will undertake only those tasks approved by Clallam Ccunty.

Pr-rAs.!F.,o N E - REQUIR Êtr ENTç ELTCTTATIpN

CDW CCS APPROACH
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P}IASE TWO - RFP DEVELOPMET\¡T ANÐ COMPARATTVE ANALYSTS

Tn collaboration with Clallam County, CDW will determine and documenl web designer and content
managefflent solution requirements for future state.

Ëmail Archiving

. General Functional Requirements
c Retention Management
n Storage Management
. eDiscovery
. Reporting
. System and Software Requirements
r Integration and Customization
n Security

Utilizing the requirements identified in the first phase, the CCS team shall develop an RFP and
subsequently execute a comparãtive analysis of well-established tools in the market thaT may
satisfy the requirements. ñvaluation shall be based upon

. Accuracy to RFP response criteria

. Solution completeness

. Budgetary considerations

. Integration with current environment

The CDW Ëngagement Methodology is a critical aspect of any consulting engagement and ensures
both the success of the engagement, and rnost importantly, the overall success of Clallam County's
initiative. Clallam County's participation is mandatory and essential to proper execution while being
minimally invasive on Clallam County's environment. The methodology consists of an engagement
approach, schedule of participation, specific planníng, and management tasks.

Proprietary and Confi dentiaI
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Suppcrt
l'Áa nager',t*:nt

Account
Managernent

Proleet
ManagemenT

ENGA€EÍIilENT LIFETYC f.E

G L lËN T $Utt ËsS EIItAËElllËN ? F RAli,lÊlåtûRK

These tasks will ensure that the engðgement completion meets all requirements outlined in this
proposal, and includes the following activities:

Internal engagement planning.
c Clearly define engagement scope, requirements, objectives, and approach
c Develop communication and escalation plan{s).
c ldentify engâgement resources, roles, responsibilitíes, and availability"
o Confirm site readiness and dccumentation.

External engagement meeting.
o lntroduce key participants, stakehclders and engagement teams,
o Solution requirements and logistícs review.
o Review and approve engagement plan.

Engagement mänagement,
c Task, resource scheduling, and assignment.
o Admínistration, financial and team management.
r: Escalation and ccmmunication management.
<; Change control and management"
o Status meetings and reporting.
o Engagement closeout and next steps"

a

a

CLAL¡-AM COUNTY RESPONSTBTLTTIES

Clallam County is responsible for providing the CCS team the following items to complete the scope
in this engagenrent:

1. Together with CDW, schedule the performance of the services.

2. Conrmunicate all material engagement matters to the CCS team's engagement manager.
3. Províde other full-time qualified, knowledgeable personnel who will perform Clallam

County's obligations under this 5üW, make timely decisions necessary to move performance
of the services forward, participate in this engagement to the extent reasonably requested
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by the CCS team and reasonably assist CDW'S CCS team with its performance of the
services.

4. Clallam County personnel will be available on a timely basis. and when reasonably
requested by the CCS team, Clallanr County personnel wili provide input, review the
services beinç performed, and the items provided by the CCS team, answer questicns,
provide signoff, and allow the CCS team to gather and validate information, perform reviews
and obtain other input.

5. When services are performed at Clallam County's location, Clallam County will provide
adequate, co-located workspace for the ençagement personnel (both the CCS tearn's
personnel and Clallam County's personnel) with appropriate systenr access. The CCS team
recommends keeping these personnel separate from suppcrt teams and those per-forming
daily operations.

6. Granting or facilitating authorized the CCS team engagement delivery personnel the timely
access to all related Clallam County's equipn"rent, systems, device and system consoles,

{restricted access or otherwise secured location) that the CCS team would require executing
the deliverables set farth in this SCIW.

7 . Provide current IT business, financial, IT process, infrastructure, and systems
docurnentation, including any relevant drawings, diagrams, layouts and schematics ta
Clallarn County' environment either included or affected by the deliverables set forth in this
proposal, and as requested by the CCS team.

B. Inventory of all physical and virtual IT infrastructure to ínclude network, security, storage
and compute, or as otherwise required by the CCS team to satisfy the terms or obligations
of the services included in the engagement.

9. Clallam County will provide the regulatory and compliance requirements that the desired
recovery state solution must adhere to.

1û. Clallam County is required to verífy data/application integrity prior to any review of data.

TNGAGEMENT ASSTJMPT

ln addition to any other assurnptions described in this SOW, the CCS team assumes the following:

1. The scope and objectíves of thìs engagement will be jointly managed by Clallam County and
the CCS team to better ensure completion of the engagement within the anticipated
schedu le.

2. Clallam County will provide either an engagemenl manager ûr other consistent and
knowledgeable resource familiar with Clallam County's environrnent, processes, and
procedures to facilitate the tirnely execution of the scope the CCS team is expected to
cornplete as part of this proposal.

3" Clallam County and the CCS team will follow the CCS team's engãgement rnanagernent
methodclogy. For this engagement, the CCS teåm's engag€ment management methodology
may be altached to this proposal, but if it is not, it is simply as follows: Clallam County will
work with the CCS team so that tagether we can define roles and responsibilities, deve lop
engðgement, test plans, identify risks, maintain change management procedures, and
ensure management of open issues.

4. If you requíre the CCS team to perform additional tasks that fall outside of this proposal,

additional charges may be incurred and will requãre Clallam County's sign-off befare
additional tasks can be completed.

Proplietary and Confrdential

sow 5939

Page 5 CDW Govemment LLC



5. Clallam Ccunty has performed full, working and complete back up of all data involved within
the scope of this engagement.

6. Ëxisting network, storage and security systems are in good working order.
7. All discovery services are best effort and are dependent on the availabílity of required

re50u rces.
8. Clallam Ccunty has knowledge about current environment including, networking

infrastructure, IT securíty systems, storage area network, conrpute, virtualization. and
supporting infrastructure services,

9, Clallam County has knowledge about all current applícatians in the environment including,
but not limited to, operating systems, email, database platforms, fRP, CRM, and any other
industry specific or custom-built applications.

10. Clallam County resources committed to the engägement will be made available thraughout
the engagement"

1L. Hngagement managernent tasks may be performed remotely,
12. the CCS team will not be liable for any loss, corruption, or any other damage to data or

software involved in this engagement.
13. Clallam County will provide remote access to systerns. If no remcte access system is in

place, the CCS team will use a remote access solution of their choice to remotely control
and assess the current environment.

14. Costs for 3'd party assistance cannot be determíned as part of this proposal and will be
scoped as needed by the identified contractor and work dírectly with Clallam County. CDW'
CCS team will managð any contract resource as part of the team"

15. the CCS team will nct be liable or responsible for costs or damages that result from the
execution of any recommendation or change not performed by CDW'CCS team or a third-
party engaged by the CCS team to perfcrm a change.

ÐåJÏ !E éCQEE

1. Any business orfínancial analysís not directly related to the services included ín this
proposal,

2" Implementation of email archiving solution.

Services not specified ín this SOW are out of scope and will be addressed with a separate SOW ar
Change Order.

ÐATA-AN ALYSIS & Rã Po,RII r{ Ê .çp.IYIEX\¡T M A N AçE M E,[ì¡T,

lhe CCS team will determine the comprehensiveness and corresponding levef of detail required for
this engagement and subsequent report at its sole discretian subject to the requirements mutually
agreed upon and expressly stated in this scope of work, This determinatìon is based on the CCS
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team's expertise, internal data modeling and industry standards, which dictate the material nature
cf the information, gathered as it relates to the reasonable and comrnonly accepted consulting
practìces by which data synthesìs and conclusions may be derived with delineation forfinal
surnmary reports. Unless otherwise stated, all analysis and reporting will be provided at a high-
level only to the extent it satisfies the negotiated requirements of the scope. Any requests far
supplementary analysis and data after the engagement commencesr not included in subsequent
d*sign and architecture phases, may signíficantly increase Lhe scope of Lhe engãgement and
i-esultant cost on a time and material basis or via a change order for fixed fee engagements.

ITËMs PRQVI.PËÐ lo clallam CoullÍv

Tabie 1 - itemis) Províded to Clallam County

Çl_a å åa n¡ Co u nåv RESQ U R.C.Ë .ßF 0 Lt IEE$ E r.¡TS

Table 2 - Clallam County ËngagemenL Resource Requirements based on allotted projecL hours

CoXTACT PERSoNS

Each Parry will appoint a person to act as that Parfy's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Party's Contact Person.

Proptietary and Confìdential

Item Description

Solution Requirements Report Solution req uirernents matrix

RTP Solution requirements, evaluation criteria

Role Description Participation

Ixecutive sponsor fxecutive sponsors of the initiative 5a/o

IT management iT managernent responsible for engagement
ownership

Ë o/^

ßusiness process
owners

IT and/or business owners of required operatíons
associated with the engagement

6Ao/o

Technìcal expertise Infrastructu re, a ppl ication, compute, data base,
telecommunicatians process expertise associated
with the engagement

2*o/a

ãngagement
management

Engagement management responsible for the
engagement

¿u*/o
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Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all

communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact

Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Selvices under this SOW.

CTTENCP MENACEMENT
This SOV/ may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided

by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forlh in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order

shall prevail.

Pnorpcr ScnsnulrNc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule

("Anticipated Schedule") based on Seller's proJect management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torar Fsps
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's perfotmance of work ("Services

Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or

calcuiations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
( 1 5) days after receipt of the invoice.

SrRvrcrs Fnns
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource (" Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Seruices Fees of $3 7,025.00 is merely an estimate and does not represent a.fixed fee. Neither the Billable Units of 163 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services thaf are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed al any time of the day, Services Fees will be calculated al200o/o of
the Unit Rates.

Any non-Hourly Units will. be measured in one (1) unit increments when Services are performed remotely or at any

Customer-Designated Location(s) (as defined below).
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Any Hourly Units will be measured in one (l) hour increments with a minimum of one (l) hour billed each day Services are

performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than lwo (2) hours a day to work at any Customer-Designated Location(s),

there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExpsNsns
When Seller's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend traveling to andlor from the Customer-Designated

Location(s) (or otherwise, as necessary) at a rate of $ 85,ftour. Seller will make efforts to schedule appropriate personnel from

Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to

do so may depend on various factors (e.g., specialized project skills needed, personnel avatlability, and changes to, or

challenges inherent in, the Anticipated Schedule).

Seller will invoice Customel for Seller's reasonable, direct costs incured in performance of the Seryices. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.

Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

TR¿.vnl Norrcn
Upon execution of this SOW, travel will be scheduled to occur no less than two (2) weeks after the date of Customer's
request for travel. Should Customer request that travel be expedited, Customer will be billed for any additional travel and

expense costs that apply.

C USToITBR.DESIGNATED Loc¡rroxs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").
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Unit ïþe UaútR¿te Bflable U*fts Subtotel

Engagement Manager - Per Hour $250.00 l4 $3,500.00

Business Analyst - Per Hour s22s.00 149 $33,525.00

Estimated Totals 163 $37,025.00
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,

each party has caused this Statement of Work to be signed and transfened by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

/'') rt // / /. /i /
I Å't /-/4^*t By:By:

Name

Title:

Date

Chris Schroeder
Name

Tirle:

Date:

Supervisor, Service Contracts

712212020

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address:

Approved as to form only by;

Civii Deputy P ng
Clallam County

voJß)L'
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Project N¡me: Clallam Counly Windows 10 Deployment Seller Representative:
Sean McLellan
+1 (206) 218-39s6
seanmcl@cdw.com

CustomerNeme: Clallam Counly

CDW Afffiiate: CDW Government LLC

SûWCre*ted
Þlüc:

Iune 25,2020
Solution Architect:
Michael Poling

Drefted b¡r:

STATEMENT OFWORK

This statement of work ("Statement of Work" or "SO\il") is made and entered into on the last date that this SOW is fuliy
executed as set forth below ("SO\il Effective Date") by and between the undersigned, CDW Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & ConditÍons" link at www.cdwg.com
(the "Agreement"). If there is a conflict befwccn this SOW and the Agreement, then the Agreement wili control, except as

expressly amended in this SOW by specifrc reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

WI|{DOWS 10 DEPLOYMEI\T

PRorscr Scopn,
Seiler will conduct a Windows 10 Engagement that provides workshops, design, and assessrnent of Microsoft Windows l0
and Off,rce 365 to allow you to evaluate ñrnctionality and prepare for a deployment.

. Architectural Design Session: Review Current Environment and Windows l0 Features
o Software and Hardware Assessment: Gather sample inventory to analyze readiness
r Platform Delivery: Configuration of image delivery platform either SCCM or MDT
¡ Image Design: Microsoft recommended practice associated with creating Windows system images
¡ Personalization Service: User state and data managed across devices
. Application Delivery:Application delivery options based on your environment
o Pilot Deployment:Deliver customized image to pilot group of computers
¡ Production Rollout:Deployment of Windows 10 to remaining users

. Deployment Roadmap: Steps to implement and adopt Windows 10 features and best practices on deployment

Appnoacn
The Windows l0 engagement includes a series of workshop sessions that are to help evaluate the Customers environment in
preparation for deployment of Windows 10 and its features.

Pn-e-PleNunvc

Prior to the Assessment session, Seller needs to review the Customer documçntation of its current environment. Customer is
therefore requested to provide the following current state documents:
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r Core Line of Business (LOB) Applications (in the scope of this project)
¡ Directory Services Infrashucfure
o Network Topology
¡ User Population and Distribution
. Administrative Practices and Procedures

If existing documentation is unavailable, Seller will provide a Site Assessment worksheet to help Customer gather the
necessary information about the Customer environment. Seller wìll also use any information that Customer may have already
provided Seller from past engagements.

PLe¡rNn{c

Pno¡ncr KrcK-OFF Mnerr¡vc

Seller will begin with a project kick-off meeting with the core Customer project team that will last approximately two hours.
Interviews conducted during this meeting will help determine the required business objectives, drivers and overall design
objectives, and will {tnalize the scope of the engagement.

The kick-off meeting should occur at least one week prior to the onsite design and planning activities in order to give the
teams the opportunìty to prepare. The agenda topics to be covered will includc the following:

. Knowledge transfer and review of company and project vision
r Outline of primary goals, objectives and project requirements
¡ Knowledge transfer of Company Physical Profile and Organization structure
o Document Request Current State

o Establishment of Project Management Protocol for the engagement
¡ Establishment of Roles and Project Schedule

Kev ENc¡,GEMENT AcTIVTTIES

This engagement is tightly planned, discussion time on certain topics may be time boxed. V/e will attempt to complete the
acdviry within the specified time. If the activity is not completed within the time allotted, the activiry shall be left for later in
the engagement as time permits.

DnsrcN Srssro¡v
These activities will be encapsulated in a workshop format. lt is expected that these workshop discussions will invoive
interactive onsite work with Customer and offsite document creation. Items for discussion may include:

o Environment Current State Review
o Client Infrastrucfure: Hardware, Soflware
o ApplicationCompatibilityConsiderations
o c lient'*ffii:;j,:"_ffi*ffiîu*"-.*

. Application Delivery

. Profile Management

, #riT 
Services

. Remote Access
. Review and document business, functional and Technology Goals
. Review current Group Policy settings and how they apply to end users and computer objects specifically to

Windows 10
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. Business Value Review: potential benefits and cost reduction of a current, standardized, more seçure and better
rnanaged desktop environment

o Review Office 365 Pro Plus design and customizations for deployment
o Windows 10 Overview

o User Experience
. Edge Browser
. Cortana Assistant
. Windows 7 vs. Windows 10

o HardwareRequirements
o Sewicing Model - Cunent Branch, Current Branch for Business, and Long-Term Service Branch
o Windows 10 Security

. Device Guard

. Credential Guard

. InformationProtection

. Bitl.ocker,Applocker,DilectAccess,BranchCache

' Microsoft Advanced Threat Protection
. Windows Helio for Business

¡ Windows 10 Deployment and Management
o Microsoft Deployment Best Practices
o Initial Deployment and post-install configuration
o Management Tools Best Practices: software and hardware inventory, software distribution, asset

management, security update management
o Automated Deployment Best Practices: end to end methodology that produces a predictable outcome
o Fundamentals Best Practices: User State Migration, Application Compatibility Testing and Packaging,

Image Building, Securing the Desktop, Ongoing Operations
o Light Touch: the latest tools and scripts for assisting in the automation of desktop life cycle management

tasks

o Zero Touch: the latest tools for Implementation and Provisioning
o Migration Planning: Evaluate migration scenarios and options, such as in-place upgrade, side-by-side migration, or

wipe and reload. In-place upgrade is the preferred approach where feasible, however other scenarios will also need
to be evaluated and configured to prepare for altematives.

Selier will complete a Client Deployment Strategic Roadmap for Customer. This document consists of a comprehensive
summary of the information uncovered during Strategy Briefrng and Architectural Design Session and should assist
Custotner with formulating a valid solution framework for their desktop deployment project.

HanowaRr AND Sortwnnn Assnssn¡rcNt
The Seller will implement the Microsoft Upgrade Readiness tool to gather inventory information from a pilot group of up to
fwenfy-five (25) computers. The Microsoft Upgrade Readiness tool will be able to gather detailed information about
hardware and software to analyze the readiness of the customer's environment. The customer will determine which
computers will be part of the pilot group. The seller will confîgure the Microsoft Upgrade Readiness tool to gather inventory
and performance data which will allow reports to be generated that will assist in determining readiness for the deployment of
Windows 10. The following steps will be performed by the seller:

. Installation and Configuration of Microsoft Upgrade Readiness tool

. Configure Collection of sample computer group

. Monitor the collection of inventory and performance information

. Analyze inventory collected for readiness
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. Generate Readiness Reports
o Provide recommendations on next steps and reconciliation of inventory repofts

Once the readiness assessment has been completed the seller will assist in analyzing the readiness reports and provide
recommendations on next steps and best practices.

PUTToRM DELIVERY SERVICE

The Platform Delivery starts with an overview of the platform delivery options found within most çustomer environments,
followed by a workshop to define the Customer platform delivery requirements. The platform delivery requirements will then
be supported through the design for each of the Windows l0 phases. As part of the Platform Delivery Service, Seller will
provide the following:

r Review the platform delivery options and featr¡res to gather the requirements for deployment
o Lite-Touch deployment process and tooling
c Zero-Touch deplol'rnent process and tooling
¡ Installation and Configuration of the Microsoft Deployment Toolkit
¡ Configuration of existing Configuration Manager infrastructure to support delivery of an image and provisioning

packages

¡ Creation of up to two (2) Task Sequences to deliver the image andlor provisioning package
¡ Populate Driver Repository with up to five (5) hardware models
. Deploying Operating System Packages via PXE
. Deploying Operating System via removable/standalone media (DVDruSB)

Irrncp ENcrNeBnrNc
Image Engineering starts with an overview of the image options found within most customer environments followed by a
workshop to define the Customer image requirements. The image requirements will then be supported through the design for
each of the Windows l0 phases. As part of the Image Engineering, Seller will provide the following:

r Image Requirements Gathering: Seller will provide strategic guidance and leadership in gathering requirements
for the image creation.

r Image Creation: Seller will use the requirements gathered as part of image design to create up to fwo (2) Windows
10 image(s) (32-bit,64-bit) for deployment with either the Microsoft Deployment Toolkit (MDT) or Microsoft
Endpoint Confìguration Manager. These images can be for Current Branch, Current Branch for Business and Long-
Term Service Branch servicing models. Up to five (5) applications will be included in the default image.

r Image Customization: Seller will customize up to frve (5) settings and configurations. Up to two (2) multilingual
user interface language packs. Office 365 Pro Plus can be included as part of the image or deployed with
Configuration Manager.

¡ Image Provisioning: Seller will create up to two (2) Provisioning Packages to modify existing Windows 10
computers using the Windows Image Customization Designer.

o Image Acceptance: Seller will provide Customer with up to two (2) Windows 10 image based on the requirements
that are signed off during the Image Requirements Gathering activity. The image may then be reviewed and
evaluated in a pilot environment deployment

ATpITcauoN DELIVERY SERVICE

The Application Delivery Service starts with an overview of the application options found within most customer
environments, followed by a workshop to defîne the Customer application requirements. The application requirements will
then be supported through the design for each of the Windows 10 phases. As part of the Application Services, Seller will
provide the following:
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. Review the application service options and features to gather the requirements for configuring application service
products

. Deployrnent of up to ten (ten) applications using a combination of the foliowing methods

o Prescribed MSl-based application model application

o Prescribed virtual application based on App-V
o Self-service application installation of one (l) of the above-mentioned application lypes.

Note:Prescribed is Microsoft publicly available software including Skype, Microsoft Remote Server Administration Tools
(RSAT) or Microsoft XML Notepad. The Custorner will need to provide a Configuration Manager, App-V or Intune

environment for Application delivery.

PBRsoIv¡.LIZATIoN SpRvrcr
The Personalization Services commences with an overview of the personalization options found within most customer
environments, followed by a workshop to define the Customer personalization requirements. The personalization

requirements will then be supported through the design for each of the Windows 10 phases. As part of the Personalization

Services, Seller will provide the following:

r Review the personalization options and features to gather the requirements for configuring personalization products
o Settings location templates for default Windows settings

r Settings location template for one pre-conf,rguted sample application
o Guidance on best practices for User Profile management and configuration
. Configuration of Folder Redirection, UE-V, Local or Roaming Profiles for Pilot group
¡ Demonstrate personalization services using Roaming Profiles and UE-V

SBRvrcn+c

Windows 10 devices will be deployed to CB or Cunent Branch for Business (CBB). Limited deployment for LTSB
for volume licensing customers using up to 6 servicing rings.
If the servicing tool requires configuration through group policy, no more than 6 servicing group policies and 6
Active Directory groups will be used to support servicing rings that can be used to manage the delivery of Windows
l0 updates and upgrades to the environment.
Configure and deploy a single computer servicing-related Group Policy setting and configuration (such as Windows
Update for Business or Windows Update Delívery Optimization).
Optionally, assist with the deployment of Windows Analytics Upgrade Readiness to support the servicing strategy.

SBcunrrv
Follow group policy object (GPO) strategy and security settings that are based on a Windows l0 security baseline,

or create a single computer GPO that is deployed to in-scope devices to configure Windows l0 foundational security
settings (this is limited to content covered in workshop), which include the following features: Bitlocker, Credential
Guard, User Account Control, Windows Defender, SmartScreen, and Dynamic Lock.

Optionally, might create separate GPOs and security groups that can accommodate hardware and security
requirements.

SrcuRrrv ENnnr,nvrnur
Windows 10 includes many advanced security fealures to help provide additional security for the device, applications and

documents. The Securiry Enablement phase will assist the customer in implementing and configuring the advanced Securiry
tèatures of Winclows 10.

a

a

a

a

a
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DevrcB GURRp

Device Guard is a combination of enterprise-related hardware and software security features that, when configured together,
will lock a device down so that it can only run trusted applications that you define in your code integrity policies. With
hardware that meets basic requirements, it also means that even if an attacker manages to get control of the Windows kernel,
he or she will be much less likely to be able to run malicious executable code. With appropriate hardware, Device Guard can

use the new virtualization-based securily in Windows 10 (available in Enterprise and Education desktop SKUs and in all
Server SKUs) to isolate the Code Integrity service from the Microsoft Windows kernel itself. In this case, the Code Integrity
serwice runs alongside the kemel in a Windows hypervisor-protected container.

The Seller will work with the Customer to perform the following steps:

¡ Introduction to Device Guard: virtualization-based securily and code integrity policies
¡ Requirements and deployment planning guidelines for Device Guard
o Planning and getting started on the Device Guard deployment process

¡ Deploy Device Guard: deploy ì¡p to fwo (2) sample code integrify policies up to twenty-five (25) computers
o Optional: Create a code signing cer-tificate for code integrity policies
o Deploy code integriry policies: policy rules and file rules

o Deploy catalog hles to support code integrify policies
. Deploy Dçvice Guard: enable virfualization-based security

CnposNual Guaru
Credential Guard uses vit'tualization-based security to isolate secrets so that only privileged system software can access them.
Unauthorized access to these secrets can lead to credential theft attacks, such as Pass-the-Hash or Pass-The-Ticket. Credential
Guard prevents these attacks by protecting NTLM password hashes and Kerberos Ticket Granting Tickets.

Credential Guard offers the following fcatures and solutions:

. Hardware securityCredential Guard increases the securiry of derived domain credentials by taking advantage of
platform security features including, Secure Boot and virtualizatioî.

o Virtualization-based securityWindows services that manage derived domain credentials and other secrets run in a
protected environment that is isolated from the running operating system.

e Better protection against advanced persistent threatsSecuring derived domain credentials using the
virtualization-based security blocks the credential theft attack techniques and tools used in many targeted attacks.
Malware running in the operating system with administrative privileges cannot extract secrets that are protected by
vir"tualization-based security. While Credential Guard is a powerful mitigation, persistent threat attacks will likely
shift to new attack techniques and you should also incorporate Device Guard and other security strategies and
architectures.

o ManageabilityYou can manage Credential Guard by using Group Policy, WMI, from a command prompt, and
Windows PowerShell.

The Seller will work with the Customer to perform the following steps:

o Introduction to Credential Guard
. Requirements and deployment planning guidelines for Credential Guard
. Configuring Group Policy to Manage Credential Guard
o Enable Credential Guard on up to ten (10) Windows devices

o Optional: Enable Credential Guard to deployment image
o Deploy machine certificates
o Deploy authentication policy
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WrNoows lN¡onvarroN PRor¡crroN

Wìndows Information Protection (WIP), previously known as enterprise data protection (EDP), helps to protect against this
potential data leakage without otherwise interfering with the employee experience. WIP also helps to protect enterprise apps

and data against accidental data leak on entetprise-owned devices and personal devices that employees bring to work without
requiring changes to your environment or other apps.

WIP provides:

o Obvious separation befween personal and corporate data, without requiring employees to switch environments or
apps.

o Additional data protection for existing line-of-business apps without a need to update the apps.

r Abiliry to wipe corporate data from devices while leaving personal data alone.
o Use of audit reports for tracking issues and remedial actions.

¡ Integration with your existing management system (Microsoft Intune, Microsoft Endpoint Configuration Manager,
or your curtent mobile device management (MDM) system) to configure, deploy, and manage WIP for your
company.

The Seller will work with the Customer to perform the following steps:

o Introduction to Windows Information Protection (WIP)
. Requirements and deployment planning for WIP
r Create a Windows Information Protection (WIP) policy using Microsoft Intune, Microsoft Endpoint Confîguration

Manager or third-party MDM
o Creatç and veriff an Encrypting File System Data Recovery Agent certificate
. Deploy policy up to fwenty-five (25) computers and validate the policy is deployed and functioning

Prr,or
In the Pilot phase of the Windows 10 deployment, up to one hundred (100) computers will be upgraded to Windows 10 using
the image or provisioning package from the deployment process created in the previous phases. The Pitot deployment will be
reviewed and refined to validate the process.

This will also include the following components to support the image deployment and computer migrations:

. Up to fwo Operating System images will be used from the Image Engineering phase

o Creation ofup to four new task sequences bascd on the outcome ofthe use case analysis
¡ Addition of previously packaged applications
¡ Integration of USMT in task sequence

. Operating System Image depioyment to up to one hundred (100) workstations using Light-Touch or Zero Touch
Deployment with Configmgr in one main location, and one branch office location

. Deploy Microsoft Office 365 Pro Plus within the image or using Microsoft Endpoint Confrguration Manager

The deployment of Windows 10 may take place on existing or new computers; in-place upgrade will be leveraged if feasible
however it will depend on the results of the upgrade readiness analysis. The user's active profile on the current devicc will be

migrated to the new computer during a refresh, or side-by side scenario. Seller will develop a deployment and migration
strategy together with customer and execute upon it ulllizing a local Configuration Manager seryer or distribution point.

PROoUCUON DEPLoYMENT

The Production Deployment of Windows 10 will use the images, tasks, processes and tools configured in previous phases.

Some adjustments may be required after the Pilot implementation to accommodate additional use case scenarios, device fypes
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and additional locations. There may be the need to create additional images and provisioning packages to accommodate these
customizations.

As part of the Production Deployment of Windows l0 the seller will complete the following activities:

. Work with Customer to identiSr users, locations and device types to target
¡ Work with Customer to determine <leployment plan based on location and department
o Create up to two (2) additional images of Windows 10

o Create up to two (2) additional provisioning packages

r Populate Driver Reposìtory of MDT/Configmgr to accommodate up to an additional five (5) device types
¡ Create up to two (2) additional task sequences

r Distribute Image, Task Sequences and drivers to existing Microsoft Endpoint Configuration Manager
Distribution Points

e Validate image deployment process and customer acceptance of environment
. Deploy customized image and,/or provisioning package on up to two hundred (200) computers
o Provide second level support to customer's primary level support staff

Pno¡sct Cr-osuRp
To record the results of the project and provide the basis for fuither actions by Customer, Seller will provide a Next Steps
document as outlined below.

At the project's conclusion, a closure meeting will be held with Customer and Seller (Delivery and Presales resources) to
veriflz that all business and technical requirements have bcen satisfied. If, during the engagement, next steps or
recommendations have been discovered by Seller those options will be presented to Customer for future action.

PnO¡ucr ASSUMPTIoNS

l. The test lab environment should accurately represent your production environment. The test environment can consist
of virtual server guest machines. Lack of a test environm ent may increase the risk of the implementation. Seller and
Customer must discuss the risks encountered without a test environment.

2. The mutually agreed upon list of applications will be remediated on a 'Best Effort' basis, depending on complexity,
and as time pennits. Further, any follow-on remediation activities related to such applications will require a separate
Statement of Work between both parties.

3. Customer acknowledges that Seller may earn a Microsoft incentive payment if Customer purchases Microsoft
products from Seller. Furthermore, Customer hereby consents to Seller receiving any such payment from Microsoft,
and has no objections in relation thereto.

CusronnaR ITESPoNSIBILITIES

l. Customer will provide soffware and hardware resources as needed.

2. CustQmer provides media for any çustomer apps to be included within the image. Applications must be compatible
with Windows 10

3. Lab environment available for image creation
4. Management tool such as Microsoft Intune, Microsoft Endpoint Configuration Manager or a supported third parry

MDM tool to deploy and manage Windows Information Protection
5. All applications used during the engagement are packaged correctly.
6. Provide an Azure Subscription for use with Windows Upgrade Readiness
7. Ali application sourc€ packages are compatible with the operating system architecture (32 or 64 bit)
8. Customer may uTllíze Lite Touch andZerc Touch deployment options in the Assessment
9. If an Offline or Media based scenario is to be developed, then Customer must provide media devices (USB memory

sticks, writable DVDs, USB based storage disks etc.)
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10. 75 percent (or more) of the deployed systems will be installed and configured with either CB or CBB. Less than 25
percent of the deployed systems will be installed and configured with LTSB.

I l. If servicing rings are controlled by group membership and group policy, the Customer will be responsible for adding

Windows l0 devices into each servicing ring.

12. Windows l0 devices will be domain-joined and located in separate organizational units in the Customer's Microsoft
Active Directory Domain Services environment.

Our on'Scope
Specific tasks outside this SOW include, but are not limited to:

l. Seller will not be conducting formal training. However, knowledge transfer is integral to our approach throughout
execution of our methodology.

2. Application packaging is not included within the scope of the services estimated in this proposal.

3, The remediation of any application issues identified during the testing is the responsibility of Customer.

4. Infrastrucfure remediation, including but not limited to Active Directory, current Configuration Manager
environments, nelwork and infrastructure services such as DNS and/or DHCP

5. Assessment or remediation of Offrce documents, plug-ins or add-ons

6. Non-Microsoft products. We will not provide subject matter expert support or consultant support for non-Microsoft
products.

1. Support of customized hardware or non-standard configurations
8. Application or data migration activities
9. Installing any physical hardware

10. Review of operational processes

I l. Industry regulatory compliance guidance or requirements

12. Backups of the work done in the lab. You will be responsible for making sure the systems are adequately protected

and backed up regulatly.
13. Integration with any custom deployment databases or tools

14. Integration of deployed desktop to seryers components including Microsoft SharePoint

15. Persona and scenario analysis targeted at the whole organization, i.e. beyond the scope of this Assessment and
taking into account requirements and functionality beyond those mentioned in the Software Products/Technologies
section.

Services not specified in this SOW are considered out of scope and will be addressed with a separate SOW or Change Order.

Iruu(s) PRovroBD ro CusrovrsR
Table I - ltem(s) Provided to Customer

Item Beec$lion ForEd
Windows Design
Document

Results from A¡chitectural Design Session with design
decisions and deployment roadmap.

Adobe Acrobat (PDF)

Hardware and Software
Readiness Report

Detailed report on Hardware and Software Inventory,
with readiness information and recommendations

Adobe Acrobat (PDF)

Next
Steps/Recommendation
follow-up preSOW

pre Statement of Work for the recommended next steps. Adobc Acrobat (PDF)

PRo¡ecr MaxecEMENT
Seller will assign a project management resource to perform the following activities during the project:
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. Kickoff Meeting. Review SOW including project objectives and scheduie, logistics, identify and confirm project
participants and discuss project plerequisites.

¡ Project Schedule or Plan. A project schedule that details the schedule and resources assigned to the project.
. Weekly Status Meetings and Reports. Stafus meetings will be conducted on a weekly basis. During these

meetings, Seller and you will discuss action items, tasks completed tasks outstanding, issues and conduct a budget
review.

r Change Management. When a change to a project occurs, Seller's project change control process will be utilized.
. Project Closure Meeting. The project team will meet to recap the project activities, provide required

documentation, discuss any next steps, and formally close the project.

CoNTacT PERSoNS

Each Parly will appoint a person to act as that Parfy's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage a1l

communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CHRNCg MeNacEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

Pnorscr ScusoulrNc
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules
contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Tornr Fp¡,s
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorøed by this SOW in accordance
.¡ith the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
( I 5) days after receipt of the invoice.
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SnRvrcns FrBs
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unit of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for each unit type provided by Seller (see Table below).

Services Fees of $67,585.00 is merely an estimate and does not represent aJìxed fee. Neither the Billable Units of 3 10 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Serwices.

The rates presented in the table below apply to scheduled Services that are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated at 150%o of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any tirne of the day, Services Fees wiil be calculated at2000Â of
the Unit Rates.

Any non-Hourly Units will be measured in one (l) unit increments when Services are performed remotely or at any

Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (1) hour increments with a minimum of one (1) hour billed each day Services are

performed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

ExprNsBs
All services under this SOW will be performed remotely; therefore, neither travel time nor direct expenses will be billed for
this project.

Tnaver, Norrce
The parties agree that there will be no travel required for this project.

C uSrovrnR-DESIGNATED Loc¿,rroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("'Customer-Designated Locations").

Proplietary and Confi dential
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Unit Type U.uft R¿te Eff¿bIe Un¡ts Sxbûoûrl

Senior Engineer - Per Hour $220.00 269 $59,180.00

Project Manager - Per Hour $20s.00 41 $8,405.00

Estimated Totals 310 $67,585.00
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of V/ork and agree to be bound by it,

each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all

of which together will be deemed to be one original. Elecffonic signatures.on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam Counfy

By; By:

Name: ( nræt Scut out*rt Name

Title:

Date:

Title:

Date: 7 )tqt ü¿

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address

,Ä,pprcved as to form by;

ri ti ley
Civii liepLir.y Prosecuting
Clailam County

tß¡<r-z-

Proprietary and Confidential
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EXHISIT A

Cusroven-DBSTcNATED LocnrroNs
Seller will provide Services benefiting the following locations ("Customer-Designated Locations").

Locatlon(s) Àddres

Clallam County 223 East 4th St., Port Angeles ,W A 98362

Proplietary and Confidential
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FroJeet Narne:
CCS - Clallam Counly Web Designer & Content

Management
Seller Representative:
Sean Mclellan
+1 (206) 218-3956

seanmcl@cdw.com

CustosrerNanc: Clallam Counly

CDll9Åffibte: CDW Government LLC

SOW Crcrd
Ðafe:

June 26,2020
Solution Architect:
Tracy David

Ilrafted byl

STATEMEI{T OF WORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Govemment LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If thete is a conflict between this SOV/ and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specifrc reference to the Agreement. References in the Agreement to a SOW or a Vy'ork

Order apply to this SOV/.

Project Scope

Clallam County is seeking ass¡stance from an experienced consultancy to assist with the evaluâtion
and selection of â web designer and content manaçement solution.

The CCS team has done its best to cäpture Clallam County prel¡minary needs ând hås listed them
åbove. If Clallam County has additional axpectations for this engagement, it is important to have
thos* dccumented, and included in the propCIsal to ensure, the estimated budçet, and outputs
delivered äs parl of this engagement åre in alignrnent with Clallam County's expectations.

Eragagement MãnäEnr (fi6M)

Thís role is responsible for establishing strategîc direction and developinç a strategy for initiafives,
flnancial considerations, gcvernance and assessment of all engagements within the prograrn to

Proprietary and Confi dential
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ensure creðt¡ve and technical success. The engag€ment manager provides oversight and guidance
tc the entire engagement team,

Ba¡siness Analyst (tsA)

The BA is responsible for collection and interpretation of the data generated by the aEsessment and
mapping tools. The BA will model the data appropriately and prepare the visual rnapping
documentation as required for this engagernent.

Ths remainder of the proposal wíll outline the tasks and associated level of effort the CCS team will
perform during the engagement. This proposal also sets the mutual understanding that
adjustments to scope and pricing are possible results of the initial discovery and validation efforts.

ä r'¡GdG E M E3\¡I_l(IjlK0 FF M H!:TI NC

To ensure that there is a clear understanding of the overall engagement approach, the key
milestones, and tìmeiine for meeting Claliam County's objectives, before commencing work on this
engðgement, the CCS team wiil meet with representatives from Clallam County to discuss and
ågree on a planned approach. The following is a sample listing of the matters that are typically
covered during this meeting:

. Introduce key Clallam County representatíves and the CCS team members.

. Discuss roles and responsibilities of key team members"

' Review initial document requests and obtain relevant documentation available
. Discuss äny known or anticipated issues and concerns,

" Agree on scope of procedures to be canducted,

" Agree ûn engagernent team's cornmunication plan and reporting fornrat(s)"

FollowinE tlris initial meeting, CDW's engagement ffianager will finalize ãn engagement plan for
approval by Claliam County" All work performed will be at the direction of Clallam County, on
b*half of Clallam County, and we will undertake only those tasks approved by Clallam County.

F-f-t A5E_0 f,t E, -_R E O U r RE M E r{T5 E LI CTTATTCI f{

CCS APPROACH

Proplietary and Confidential
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ln collaboration with Clallam County, CCS will determine and document web designer and content
management solution requirements for future state.

Web Designer and Content Management

General Functional Requirements
Content Management Req uírements
System and Software Requirements
Integration and Customization
Secu rity

p HAs Ë .nfrp 1 BF p Ð Ëv E Lo P M,#,Nr å,ls'p c,p M,PA R ArïvË_ A*¡ ALYE![,$.

Utilizing the requirements identified in the first phase, the CCS team shall develop an RfP and
subsequently execute a compârative analysis of well-established tools in the market that may
satisfy the requirements. Evaluation shall be based upon

Accuracy to RFP response criteria
Solution completeness
Budgetary ccnsiderations
ïntegratien with current environment

FN¡GAGFMENT PI.ANNING & MANAGFMEIUT METHCIÐOLOGV

The CDW Engagement Methodology is a critical aspect of any consulting engagement and ensures
both the success of the engagement, and most importantly, the overall success of Clallam County's
initiative. Clallam County's participatíon is mandatory and essential to proper execution while being
minirnally invasive on Clallam County's envircnment. The methodolagy consists of an engagement
approach, schedule of participation, specific planning, and management tasks.

gf-¡ GAßEIIË T* T LI F EG YC LE

S Í-IËN T SIJçSHSS Eâ¡GAGEffi ET-¡T F RAüJI*TflSRK

a

a

a

¡t

a

N

(¡

Support
Managem'ent

Åcc*unt
Mlanagement

Project
Manageme*rt
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These tasks will ensure that the engagernent compietion nreets all requirements outiined in this
proposal, and ìncludes the following activities:

internal engagement planning.
c Clearly define engagement scope, requirements, objectives, and apprcach
.¡ Develop comrnunication and escalation plan(s).
.' Identify engaçemenl resources, roles, responsíbilities, and availability.
.: Confirm site readiness and documentation, -

Ëxternal engagement rneeting.
o Introduce key participants, stakeholders and engagement teäms.
c Solution requirements and logistícs review.
c R.eview and approve engågement plan.

Engagement manägement.
c Task, resource scheduling, and assígnment.
o Adnrinistration, financial and team management.
o Escalation and cornmunication management.
o Change control and management.
c Status meetings and reporting.
o Ençagement closeout and next st€ps.

û

Ç

CLALLAil"l-eAU NTY RES PO N SI BI 
'-ITI 

ES

Ciallam County is responsible for providing the CCS team the following items to complete the scope
in this engagement:

1. Together with CDW, schedule the perforrïänce of the services.
2. Communicate all material engagement matters to the CCS team's engagement manager,
3, Provide other full-time qualified, knowledgeable personnel who will perform Clallam

County's obligations under this SOW, make timely decisions necessary to move performance
of the services forward, participate in this engagement to the extent reasonably requested
by the CCS team and reasonably assist CDW'S CCS team with its performance of the
services,

4. Clallam County personnel will be available on a timely basis, and when reasonably
requested by the CCS team, Clallam County personnel will provide input, review the
services being performed, and the items provided by the CCS team, ânswer questicns.
pravide signoff, and allow the CCS team to gather and vaiidate information, perform reviews
and obtain other input.

5" When services are performed at Clallan'r Counly's location, Clallam County wiil provide
adequate, co-located workspace for the engagement personnel (both the CCS team's
personnel and Clallam County's personnel) with apprapriate systenr access. The CCS team
recommends keeping these personnel separate from support teams and those performing
daily operations,

6. GranLing or facilitating authorized the CCS team engagement delivery personnel the tírnely
access to all related Clallam County's equipment, systems, device and system consoles,

Proprietary and Confi dential
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(restricted access or otherwise secured location) that the CCS team wouid require executing
the deliverabies set fo¡-th in this SOW,

7. Provide current IT business, financial, IT process, infrastructure, and systems
documentation, including any relevant drawíngs, diagrams, layouts and schematics to
Clailarn County'environment either included or affected by the deliverables set forth in this
proposal, and as requested by the CCS team.

L Inventory of all physical and vi*ual IT infrastructure to include network, security, storage
and compute, or as otherwise required by the CCS teanr to satisfy the terms or obligations
of the services included în the engaçernent.

L Clallam Ccunty wili provide the regulatory and compliance requirernents that the desired
recovery state solution must adhere to.

1"û. Clallam County is required to verify data/application integrity priorto any review of data.

Ë NFAGEM ENT A5SUM PTTOT.¡S

fn addition to any other assumptions described in this SOW, the CCS team assurnes the fallowing:

1. The scope and objectives of thìs engagement wíli be jointly managed by Clallam Caunty and
the CCS team to better ensure completion of the engagement within the anticipated
schedule .

2. Clallam Caunty will provide either an engagement mânåger or other consistent and
knowledgeable resource familiar with Clallam County's environment, processes, and
procedures to facilitate the timely execution of the scope the CCS team is expected to
complete as part of this proposal.

3. Clallam Ccunty and the CCS team wíll follow the CCS team's engagement management
methodology. For this engagement, the CCS team's engagement management methodology
may be attached to this proposal, but if it is not, it is simply as fallows: Clallarn County will
work with the CCS team so that together we can define roles and responsibilities, develop
ençagement, test plans, identify risks, maintain change management procedures, and
ensure management of open issues.

4. If you require the CCS team to perform additional tasks lhat fall outside of this proposal,
addítional charges may be incurred and will requíre Clallam County's sign-off before
additional tasks can be completed.

5. Clallam County has performed full, working and complete back up of all data invalved within
the scope of this engagement.

6. Fxisting network, storage and security systems are in good working order.
7. ,4ll discovery services are best effart and are dependent on the availability of required

resou rces,
8. Clallam County has knowledge about current environrnent including, networking

infrastructure, IT security systems, storage area network, compute, virtualization, and
supporting infrastructure services.

9^ Clallam County has knowledge about all current applicatíans in the environrnent including,
but not limited to, operating systems, email, database platforms, ERP, CRM, and any other
industry specifíc or custom*built applications.

10. Clallam County resources commítted to the engagement will be made available throughout
the engagement.

1L. Engagement mânagement tasks may be performed remotely.

Proplietary and Confidential
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'l"2, the CCS team will not be liable for any loss, corruption, or any other damage to data or
software involved in this engagement,

13. Clallam County will provide remote access to syste ms. If no remote access syslem is in
place, the CCS team will use â remote access solution of their choice to remotely control
and assess the current environment.

1"4. Costs for 3''d party assistance cannot be determined as part of this proposal and will be
scoped as needed by the identified contractor and work directly with Clallam County. CDW'
CCS team will manage any contract resource as part of the team.

15. the CCS team will not be liable or resprnsibie for costs or damages that result frorn the
execution of any recommendation or change not performed by CDW' CCS team or a third*
party engaged by the CCS team to perforrn a change.

üuï 0F gcopF

1. Any business orfinancial analysis not directly related to the services included in this
proposal.

2. Tmplementation of web desìgn and content management solutions.

Services not specified in this $CIW are out of scope and will be addressed with a separate $OW ar
Change CIrder.

ÐATA ANALYSTS & RTPORTTNG CONTE¡üT MANAGEMET.¡T

The CCS team wili determíne the comprehensiveness and corresponding level of detail required for
lhis engagernent and subsequent report at its sole discretion subject to the requirements mutually
agreed upon and expressly stated in this scope of work, This determination is based on the CCS

leåm's expertÌse, internal data nnodelíng and industry standards, which dictate the material nature
of the inforrnation, gathered as it relates to th* reasonable and commonly accepted consulting
practices by which data synthesis and conclusions måy be derived with delineation for final
surnmâry reports. Unless otherwise stated, all anaiysis and reparting will be provided at a high-
ievel only to the extent it satisfies the negotiated requirer:"rents of the scope. Any requests for
supplenrentary analysìs and data afterthe engagernent comrnences, nat included in subsequent
design and architecture phases/ may significantly !ncrease the scope of the engagement and
resultant cost on a time and material basis or via a change order for fixed fee engagements.

rTF M S P8.QYI D Ë Ð...T9-.S".¡-aÊ.1¡ rn- Ç* u ntv

Table .l - Item{s) Provided to Clailam County

Proplietary and Confidential
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Item Descripticn

Solution Requirements Repoû Solution requirements matrix

RTP Solution requirements, evaluatian criteria

Cla.[!¡lm CountV RESOURCE REOI".¡IRFMENTS

Table 2 - Claliam Counly Engagement Resource Requirements based on allotled project hours

Role Þescriptien Fartlcipation

Ëxecutive spûnsor Executive spÕnsors of the initiative 5o/o

IT management IT management responsible far engagement
cwnership

5tlo

Buslness prtcess
owners

IT and/or business owners of required operations
associated wíth the engagement

6Ðalo

Technical expertise Infrastructu re, a pp I icati rn, com pute, data base,
telecommunications process expertise associated
wíth the engagement

2ûo/o

Ëngagement
management

Ëngagement management responsible for the
engagement

lu*/o

CONTNCT PERSoNS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Parry's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

CrraNCE, MeNecEMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provide<I

by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fuliy executed Change Order
shall prevail.

Proplietary and Confidential
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PRorscr ScsenuI-rNc
Customer and Seller, who willjointly manage this project, will together develop timelines for an anticipated schedule

("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initiai planning.

Tornr FBss
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("Services

Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specifred, taxes will be invoiced but are not included in any numbers or

calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within f,rfteen

( l5) days after receipt of the invoice.

SnRvrcrs Frss
Services Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the late applicable for a unit of a selice or resource ("Unit Rate")
multiplied by the number of units being provided ("Biltable Units") for each unit type provided by Seller (see Table below).

Services Fees of $37,025.00 is merely an estimøte and does not represent a.fixed.fee. Neither the Billable Units of 163 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to ,gcheduled Services that are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled

Services that are not pelformed during Standard Business Hours, Services Fees will be calculated aL l50o/o of the Unit Rates.

For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200Yo of
the Unit Rates.

Any non-Hourly Units will be measwed in one (1) unit incrcments when Services are perfonned remotely or at any

Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one (l) hour increments with a minimum of one (l) hour billed each day Services are

perfbrmed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),

there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will rcmain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOV/ as it may be amended by one or more Change Order(s).

Table - Services Fees

Unit Type Unit Rste ffit¿blc tl,uits SEbtôtrt

Engagement Manager - Per Hour $250.00 l4 $3,500.00

Business Analyst - Per Hour $225.00 r49 $33,525.00

Estimated Totals 163 $37,025.00

Page I CDW Government LLCProplietary and Confi dential
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ExpnNsss
When Seller's personnel are located more than 60 miles from the Customer-Designated location, travel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend lraveling to and/or from the Customer-Desigrrated

Location(s) (or otherwise, as necessary) at a rate of $85,/hour. Seller will make efforts 1o schedule appropriate personnel ÍÌom
Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to

do so rnay depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.
Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimafes only.

TR¡.vBr- Norrcn
Upon execution of this SOW, travel will be scheduled to occur no less than lwo (2) weeks after the date of Customer's
request for travel. Should Customer request that travel be expedited, Customer will be billed for any additional travel and

expensç costs that apply.

CUSToInnR.DESIGNATED LocaTIoNs
Seller will provide Services benefiting the locations specifred on the attached Exhibit ("Customer-Designated Locations").

Proptietâry and Confi dential
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each party has caused this Statement of Work to be signed and transferred by its respective authorized representative.

Thìs SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signafures sent via electronic means) are the equivalent ofhándwritten signatures.

CDW Government LLC Clallam County

By

Name:
Chris Schroeder

Name:

Title Title
Supervisor, Service Contracts

Date: 7D212O2O Date

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address

Approved as to form onfy by:

Ëiìzab,eth nley A\va-rez-

By

Cir.¿il Deputy Prosecuting
Clailam County

Attorney

Proprietary and Confi dential
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[eeúNûE*,:: CCS - Permit Planning Project

Clallam Counly

rffiitu, CDW Government LLC

Seller Representative:
Sean Mclellan
+t (206) 218-3956

seanmcl@cdw.com

June 27,2020
Solution Architect:
Tracy David

STATEMEI{T OF WORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
exeçuted as set forth below ("SOW Effective Date") by and between the undersigned, CDV/ Government LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If there is a conflict between this SOV/ and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOV/.

Ploject Scope

Clallam County is seeking assistånce from an experienced consultancy to assist with the evaluatíon
ând selection of ã permít plann¡ng solut;sn.

The CCS team has done its best to capture Clallam County prel¡m¡nåry needs and has listed thenr
above, If Clallarn County has additional expectations for this engagement, it is important to have
those documented, and included in the prÐposal to ensure, the estímated budget, and outputs
delivered as part of this engågement are in alignment with Clallam County's expectåt¡ons.

POTENTIAL CCS CONSULTING RO.LES

Proplietary and Confi dential
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Êngagement Manager (HGM)

Thís role is respansible for establishing strategic dÍrection and developing a strategy for initiatives,
financial considerations, governance and assessment of all engagements within the program to
ensure creative and technical success. The engagement manãger provides oversight and guidance
to the entire ençagernent team.

Susiness Analyst (BA)

The BA is responsible for collection and interpretation of the data generated by the assessrnent and
mapping tools. The BA will model the data appropriately and prepare the visual mapping
documentation as required for thís engagement.

Proprietary and Confidential
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CÐW CCS APPROACH

The remainder of the proposal will outline the tasks and assocíated level of effort the CCS team will
perform during the engagement. This proposal also sets the mutual understanding that
adjustments to scope and pricing are possible results of the initial discovery and validation efforts.

EI\¡GAGEMENT KTCKOFF MEETTNG

Tc ensure that there ís a clear understandíng of the overall engagement approach, the key
milestones, and timeline for meeting Clallam County's objectives, before commencing work on this
engagement, the CCS team wíll meet with representatives from Clallam County ta discuss and
agree on a planned approach. The following is a sample listing af the rnatters that are typically
covered during this meeting:

ïntroduce key Clallam County representatives and the CCS team members.
Discuss roles and responsíbilities of key team mernbers,
Review inítial document requests and obtain relevant documentatíon available
Discuss any known or anticipated îssues and concerns"
Agree on scope of procedures to be conducted.
Agree ün engagement team's communication plan and reporting format(s).

Fallowing this initial meeting, CDW's engagement manäger will finalize an engagement plan for
approval by Clallam County. All work performed will be at the direction of Clallam County, on
behalf of Clallam County, and we wíll undertake only those tasks approved by Clallam County.

Pl-fasr orur - nrturns

In collaboration with Clallam County, CCS will determine and document permit planning solution
requirements for future state.

Permit Planning

General Functional Requ irements
Operational Process Management

û

a

t

a

a

ô
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phrAsE Two - RFp DEVEL0PMH!!T,,åNÐ COM¡:/IRATIVE AÍ{A¡-Y$IS-

. Site Plan Review I Plan Routing

. Property Maintenance

. Field Application

. Repo*ing

. General Public Access

. Suilding Inspections
n Systern and Software Requirernents
. Integration and Customization
. Security

Utilizing the requìrements identified in the first phase, the CCS team shall develop an R.FP and
subsequently execute a cornparative analysis of well-established tools in the market that may
satisfy the requirements. Evaluation shall be based upon

n Accuracy to RFP response crlteria

" Solution completeness
. Budgetary considerations
. Integration with current environment

The CDW frngagement Methodology is a critical aspect of any consulting engagernent and ensures
both the success of the engagement, and most importantly, the overall success of Clallapn County's
initiative" Clallam County's particípation is mandatory and essential to proper execution while being
minimally invasive on C[allam County's environment. The methodology consists of an engage ment
approach, schedule of participation, specific planning, and rnanagement tasks.

gHGAËEIIilgH T LIFËCVCIE

G L I E H T S U G G E SS F }.I GAü Ë ü¡I g ilT î F R-Al|Jl ËI'ìfS NK

These tasks will ensure that the engagement completion meets all requirernents outlined in this
proposal, and includes the following activities:

Proprietary and Confi dential
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a

I

Internal engagement planning.
o Clearly define engagement scope, requirements, objectives, and approach
c Develop communication and escalation plan(s).

c ldentify engêgement resources, rcles, responsibiiitíes, and availability.
o Confiri^n site readiness and documentatícn,

Ëxternal engagement meeting.
¿- Introduce key participants, stakeholders and engaçement tearns'
,: Solution requirements and logistics review.
o Review and approve engagement plan.

f; ngagement management.
c Task, resource scheduling, and assignment.
c Administration, fínancial and team management.
c Ëscalation and communication management.
c Change control and management.
c Status meetings and reporting.
o Engagement closeout and next steps,

çån tr-A M co [, r'¡Ty*.3u; sp_o n{sr Ç,I rrTï Ës

Clallam County is responsible for providing the CCS tearn the following ítems to complete the scope
in this engagement:

1. Together with CDW, scheduie the performance of the services.
2" Communicate all material engagement matters to the CCS tean:'s engagement manager.
3. Provide other full-tirne qualified, kncwledgeable personnel who will perform Clallam

Caunty's obligations under this StW, make timely decisions necessary to move perfornrance
of the services forward, paÉícipate in this engagement to the extent reasonably requested
by the CCS team and reasonably assist CDW'S CCS team with its performance of thc
services.

4. Clallam County personnel will be available on a timely basis, and when reasonably
requested by the CCS tearn, Clallam County personne I will provide input, revier,v the
services being performed, and the items provided by the CCS team, answer questions,
provide signoff, and allow the CCS team to gather and validate information, perform reviews
and obtain other input.

5. When services are performed at Clallam County's locatíon, Clallam County will provide
adequate, co-located workspace for the engagement perscnnel (both the CCS team's
personnel and Clallam County's personnel) with appropriate system access. The CCS team
recommends keeping these personnel separate from support teåms and those performing
daily operatíons.

6. Granting or facilitating authorized the CCS team engagement delivery personnel the timefy
access to all related Clallam Ccunty's equipment, systems, device and system consoles,
(restricted access or otherwise secured location) that the CCS team wculd require executing
the deliverables set forlh in this SOW,

Proplietary and Confi dential
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7 . Províde current iT business, financial, IT process, infrastructure, and systerns
documentation, including any relevant drawinçs, diagrams, layouts and schenratics to
Clallam County' environment either lncluded or affected by the deliverables set forth in this
prcposal, and as requested by the CCS team.

B, Inventory of all physical and virtual IT infrastructure to include network. security, storage
and compute, or as otherwise required by the CCS team tc satisfy the terms ar obligations
of the services included in the engagement.

9. Clallam County will provide the regulatory and compliance requirernents that the desired
recovery state solution must adhere to.

10. Clallam County is required to verify data/application integrity priorto any review of data.

f.tlt GA,fi ,ç!,{,Ë Nt'Ag-s-q H,ryrroNs.

In addition to any other assumptions described in this SûW, the CCS team assurnes the fcllowing

1" The scope and abjectives of this engagement will be jointly managed by Clallam County and
lhe CCS team to better ensure completion of the engagement within the anticipated
schedule.

2. Clallam County will provide either an engagernent manager or other consistent and
knowledgeable resource farniliar with Clallam County's environrnent, processes, and
procedures to facilitate the timely execution of the scope the CCS team is expected to
complete as part of this proposai.

3" Clallam County and the CCS team will follow the CCS team's engagement raanagement
methodology, For this engagernent, the CCS team's engagement mãnagement methodology
may be attached to this proposal, but if it is not, it is simply as follsws: Clallam County wili
work with the CCS tearn so that together we can define roles and responsibilities, develop
engagement, test plans, identify risks, rnaintain changc rnanagement procedures, and
ensure manâgement of open issues.

4. If you require the CCS team to perform additional tasks that fall outside af this proposal,
additional charges may be incurred and will require Clallam County's sign-off before
additional tasks can be completed.

5, Clallam County has perforrned full, working and complete back up of ali data invclved vuithin
the scope of this engagement.

6. Existing network, storage and security systems are in good working order.
7. ,4ll discovery services are best effart and are dependent on the availability of required

resources.
B. Clallam County has knowledge about current environment including, netwarking

ínfrastructure, TT security systems, storage area network, compute, virtualìzatíon, and
supporting infrastructure services.

9. Clallam County has knowledge abcut all current applications in the environment inciuding,
but not limited to, operating systems, email, database platfcrnrs, ERP, CRM, and any other
industry specific or custom-built applications.

Lû. Clallam County resources committed to the €ngagement will be made available thraughout
the engagernent.

11, Êngagement management tasks may be performed remotely.
12. the CCS team will not be liable for any loss, corruption, or any other damage to data or

software involved in this engagement.

Proprietary and Confi dential
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13. Clallam County will provide remote accêss to systems. lf no remote ac€ess system is in
place, the CCS Leam will use a remote access solution of their choice to rernotely control
and assess the current environment.

14. Costs fcr 3'd party assistance cannot be determined as part of thís proposal and will be
sccped as needed by the identified contractor and work directly with Clallam County. CDW'
CCS team will manage any contract resource as part of lhe team.

15. the CCS team will not be líable or responsible for costs or damages that result fronr the
execution of any recommendation or change not performed by CDW'CCS team or a third-
party engaged by the CCS team to perform a change.

*uT ÐF SCOpË

1. Any business or financial analysis not directly related to the servíces included in this
proposal,

2. Implementation af permit planning solution

Services not specified in this SOW are out of scope and will be addressed with a separate SOW or
Change Order.

PAr* nnu*lvs¡q * RËPQ

the CCS team will determine the comprehensiveness and correspondinç level of detail required for
this engagement and subsequent report at its sole discretion subject to the requirements mutually
agreed upon and expressly stated in this scope of work. This determination is based on the CCS
team's expeÉise, internal data modeling and índustry standards, which dictate the material nature
af the information, gathered as it relates to th* reasonable and commonly accepted consultinç
praclices by which data synthesis and conclusions may be derived with delineation for final
summâry repofts. Uniess otherwise stated, all analysis and reporting will be provided at a high-
level only to the extent it satisfies the negotiated requirernents of the scope. Any requests for
supplementary analysis and data after the engagement cornmences, not included in subsequent
design and architecture phases, may significantly increase the scope of the engagem€nt and
resultant cost on a time and material basis or via a change order for fixed fee engagemenîs.

ITEMS PROVIÐËI) TO Cla*larn Countv

Table I * ltem{s) Provided to Claliam County

Proplietary and Confi dential
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Item Description

Solution Requirements Repcrt Solution requiremenls matrix

RFP Solution requirements, evaluation criteria

Role Descríption Participation

Ëxecutive sponsor fxecutive sponsors of the initiative 5Õ/a

IT management IT rnanagement responsible for engagement
ownership

5û/a

Susiness process

owners
iT andlor business owilers of required operations
associated with the engaçement

60o/o

Technical expertise Infrastructu re, appl ication, com pute, data base,
teleccmmunications pröcess expe:tise associated
with the engagement

2tslo

Engagemenl
manageme nt

Ëngagement månãgement respcnsibie fcr the
engagement

t*0/o

Ç..!"a å I a m Co u nlv R€ SO t! R.C F R. E Q U I R.5 M E üT.5

Table 2 - Clallam Counly Ëngagement Resource Requirements based on ailotted project hours

CoNTacT PERSONS

Each Party will appoint a person to act as that Party's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals rnade by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all
communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact

Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

CuRNcg MaNaCEMENT
This SOW may be rnodified or amended only in a writing signed by both Customer and Seller, generally in the form provided

by Seller ("Change Order"). Services not specified in this SOW are considered out of scope and will be addressed with a

separate SOW or Change Order.

In the event of a conflict befween the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order

shall prevail.

Proplietary and Confi dential
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Pnorr,cr ScSBoULING
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule

("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torer Fpss
The total fees due and payable under this SOW ("Total Fees") inciude both fees for Seller's performance of work ("Services

Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or

calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen

( I 5) days after receipt of the invoice.

SnRvrcps Fnns
Selices Fees will be calculated on a TIME AND MATERIALS basis.

The invoiced amount of Services Fees will equal the rate applicable for a unii of a service or resource ("Unit Rate")
multiplied by the number of units being provided ("Billable Units") for cach unit type provided by Seller (see Table below).

Services Fees of $37,025.00 is merely an estimate and does not represent afixedfee. Neither the Billable Units of 163 nor the

Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to scheduled Services thaf are performed during Standard Business Hours

(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, exeluding holidays). When Seller invoices for scheduled

Services that are not performed during Standard Business Hours, Services Fees will be calculated at l50o/o of the Unit Rates.

For any unscheduled (i.e., emergency) Sewices performed at any time of the day, Services Fees will be calculated at200o/o of
the Unit Rates.

Any non-Houdy Units will be measured in one (1) unit increments when Services are performed remotely or at any

Customer-Designated Location(s) (as def,rned below).

Any Hourly Units will be measured in one (l) hour increments with a minimum of one (1) hour billed each day Services are

pertbrmed remotely and four (4) hours billed each day Services are performed at any Customer-Designated Location(s).

When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),

there will be a minimum of eight (8) hours billed for each day (less travel time that is invoiced pursuant to the "Expenses"

section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the

SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

UnÍt Type Unit R.¿fc Bffi*btctfnib Sebtotal

Engagement Manager - Per Hour $250.00 14 $3,500.00

Business Analyst - Per Hour $22s.00 149 $33,525.00

Estimated Totals 163 $37,025.00

Page 9 CDW Government LLCProplietary and Confi dential
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ExpnNsus
When Seller's personnel are located more than 60 miles from the Customer-Designated location, fravel charges will apply.

Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated

Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from
Selier's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to

do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.
Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

Tnnvnr- l\orrcn
Upon execution of this SOW, travel will be scheduled to occur no less than two (2) weeks after the date of Customer's

request for travel. Should Customer request that travel be expedited, Customer will be billed for any additional travel and

expense costs that apply.

CusrounR-DESIGNATED Loc¡.rroNs
Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").
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SIGNATURE,S

In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,
each parfy has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signafures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam Counfy

By By:

Name: (r-¡r¿çs Sq.yauvu'¡ Name:

Title

Date:

Tirle

Date: 7 -
U

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address:

Aporoved as io form only by:

€r Þ, {fur<-'l-
Civrl Deouty Prosecuting Attorney
Clailam Coi.inty
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Projeet Nâ.æe; CCS - Clatlam County Engagement Manager Seller Representative
Sean McLellan
+t (206) 2t8-3956
seanmcl@cdw.com

CustenrerÃ[.¡Fe; Clallam Counly

CÞW Åffiiete: CDW Government LLC

SÕ\tr Crected
Date:

Iune 25,2020
Solution Architect:
Tracy David

Ilrefb*byr

STATEME¡{T OF \ryORK

This staternent of work ("Statement of Work" or "SOW") is made and, entered into on the last date that this SOW is fuliy
executed as set forth below ("SOW Effective Date") by and belween the undersigned, CDW Government LLC (..provider,,,
and "Seller,") and Clallam County ("Customer," and "Client,,').

This SOW shall be governed by Seller's "SO\ry Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as
expressly amended in this SOW by specific reference to the Agreement. References in the Agreement to a SOV/ or a Work
Order apply to this SOW.

ã?${.û.ðECT Scopn

This SOW may be utilized to assist the Clallam County with IT consulting services to support the IT Strategic Improvement
initiative.

CuSTonTnR RESPoNSIBILITIES

Customer is responsible for the following:

l. Prior to the start of the Services, Customer will designate a person to serve as the Customer contact(s) who will be
the focal point for Seller comrnunications and will have the authorily to act on behalf of Customer in all matters.

2. Provide access to the designated location(s).

Pno¡pcr ASSUMPTIoNS

l. Seller wiii maintain project communications through the Customer contact.
2. All non-disruptive activities may be performed by Seller during regular business hours.
3. To avoid consultant burn-out, Services Support is provided during Standard Business Hours (Meaning 8AM-5pM,

local time, Monday thru Friday, excluding Holidays).
4' Additional hours requested beyond the first l}4may be added through an executed Change Order. Two week notice

is required in order to maintain schedules.

Proplietary and Confidential

sow 576r

Page I CDW Government LLC



Our or Scopn

Tasks outside this SOW include, but are not limited to:

l. Seller is only responsible for providing a skilled resource available for Customer use on Customer projects.
2. There will be no contrachrally defined and identified Materials.
3. Configuration and troubleshooting of equipment not directly owned or leased by Customer or managed by a third

parfy other than Seller.

4. Services Support Hours performed outside of Standard Business Hours.

TERvtTNaTIoN

Client may terminate this SOW by giving CDW written notice. Upon termination, Customer agrees to pay all fees for
Selices performed and all pre-approved expenses up to the date the SOW is terminated.

NoN-Sor,rcrrATroN

The Parties agree that during the term of this Agreement (Staff Augmentation) and for a peliod of one ( I ) year thereafter,
neither Party shall knowingly solicit for employment the other Party's Personnel directly involved in the performance of
Services hereunder. The foregoing will not prevent solicitations if: (i) such Personnel leave the employment of the party or its
affiliates; (ii) such Personnel initiate discussions with the Party conceming possible employmenr; or (iii) the other party
provides written consent for the Party to solicit and hire the specifrc Personnel. The phrase "solicit for employment" shall not
be deemed to include general solicitations of employment (including public advertisements, recruiting firm contacts, or other
non-individualized media).

CoNTacT PERSoNS
Each Party will appoint a person to act as that Parry's point of contact ("Contact Person") as the time for performance nears
and will comtnunicate that person's name and information to the other Party's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the
decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a
different person to sign any Change Orders amend.ing this SOW). The Customer Contact person will manage all
communications with Seller, and when Services are perform ed at a Customer-Designated Location, the Customer Contact
Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and
associated rates for Services under this SOW.

CrnNcg MeNeceMENT
This SOW may be modified or amended only in a writing signed by both Customer and Seller, generally in the form provided
by Seller ("Change Order"). Services not specifred in this SOW are considered out of scope and will be addressed with a
separate SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order
shall prevail.

Proplietary and Confidential
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Pnorscr Scupoulr¡{c
Customer and Seller, who will jointly manage this project, will together develop timelines for an anticipated schedule
("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contained in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initial planning.

Torar FBss
The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("services
Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance
with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or
calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
( I 5) days after receipt of the invoice.

Sunvrcus Fnns
Services Fees will be calculated on a TIME AND MATERIALS basis

The invoiced amount of Services Fees will equal the rate applicable for a unit of a selice or resource ("Unit Rate")
muitiplied by the number of units being provided ("Biilable Units") for each unit lype provided by Seller (see Table below).

Services Fees of $26,000.00 is merely aî estimate and does not represent afixedfee. Neither the Billable Units of 104 nor the
Services Fees are intended to limit the bounds of what may be requested or required for performance of the Services.

The rates presented in the table below apply to ,çcheduled Services that are performed during Standard Business Hours
(meaning 8:00 a.m. to 5:00 p.m. local time, Monday through Friday, excluding holidays). When Seller invoices for scheduled
Services that are not performed during Standard Business Hoirrs, Services Fees will be calculated at I50Yo of the Unit Ratcs.
For any unscheduled (i.e., emergency) Services performed at any time of the day, Services Fees will be calculated at200Yo of
the Unit Rates.

Any non-Hourly Units will be measured in one (1) unit increments when Services are performed remotely or at any
Customer-Designated Location(s) (as defined below).

Any Hourly Units will be measured in one ( I ) hour increments with a minimum of one ( 1) hour billed each day Services are
perfonned remotely and four (4) hours billed each day Services are performe d at any Customer-Designated Location(s).
When Hourly Seller personnel must travel more than two (2) hours a day to work at any Customer-Designated Location(s),
there will be a minimum of eight (8) hours billcd for each day (iess travel time that is invoiced pursuant to the "Expenses"
section below).

Upon notice, Seller may adjust the rates below, provided that the rates will remain fixed for at least six (6) months after the
SOW Effective Date and then again for at least six (6) months after any subsequent adjustment.

The rates below only apply to Services specified in this SOW as it may be amended by one or more Change Order(s).

Table - Services Fees

Unit Type Unit R*te Billable lJaits Snbtotrl

Engagement Manager - Per Hour $250.00 r04 $26,000.00

Estimated Totals 104 $26,000.00
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ExpnNsns
When Seller's personnel are located more than 50 miles from the Customer-Designated location, kavel charges wìll apply.
Seller will invoice Customer for the time Seller's personnel spend traveling to and/or from the Customer-Designated
Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from
Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to
do so may depend on various factors (e.g., specialized project skills needed, personnel availability, and changes to, or
challenges inherent in, the Anticipated Schedule).

Seller will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.
Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

TRavnr- Norrcn
Upon execution of this SOW, travel will be scheduled to occur no less than two (2) weeks after the date of Customer's
request for travel. Should Customer request that travel be expedited, Customer will be billed for any additional travel and
expense costs that apply.

CusronnnR-DESIGNATED Loc¿,rroNs
Selter will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations")
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by ir,
each parly has caused this Statement of Work to be signed and transferred by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all
of which together will be deemed to be one original. Electronic signafures on this SOW or on any Change Order (or copies of
signalures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By

Name: t7uørs ,Ç r¡¡Êstø€z Name

Tirle: Title

Date: L Date:

Mailing Address:

200 N. Milwaukee Ave.

Vernon Hills, IL 60061

Mailing Address

Approved as to fcrm only by;

By:

tr
J

Eü¿eoer.h
CiviiDeputy
Ctailam County

1\L), V&r{.7
Attorney
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Freject Nerne CCS - Staff Augmentation Seller Representative:
Sean Mclellan
+1 (206) 2t8-3956
seanmcl@cdw.com

CustoserN*rye¡ Clallam Counly

CÞW AlftIÍnfe: CDW Government LLC

SOIV Created
I)¿te:

Iune 27,2020
Solution Architect:
Tracy David

STATEMEI{T OF WORK

This statement of work ("Statement of Work" or "SOW") is made and entered into on the last date that this SOW is fully
executed as set forth below ("SOW Effective Date") by and between the undersigned, CDW Governmsnt LLC ("Provider,"
and "Seller,") and Clallam County ("Customer," and "Client,").

This SOW shall be governed by Seller's "SOW Services," accessed via the "Terms & Conditions" link at www.cdwg.com
(the "Agreement"). If there is a conflict between this SOW and the Agreement, then the Agreement will control, except as

expressly amended in this SOW by specifìc reference to the Agreement. References in the Agreement to a SOW or a Work
Order apply to this SOW.

Pnorscr ScopB

This SOW may be utilized to assist the Clallam County with IT services to support the IT Strategic Improvement initiative.
This SOW may not exceed $30,000 without a new SOW or Change Order.

CusTouNR RESPoNSIBILITIES

Custotner is responsible for the following:

I . Prior to the start of the Services, Customer will designate a person to serve as the Customer contact(s) who will be

the focal point for Seller communications and will have the authorily to act on behalf of Customer in all matters.

2. Provide access to the designated location(s).

Pno¡pcr AssuvrprroNs
1. Seller will maintain project communications through the Customer contact.

2. All non-disruptive activities may be performed by Seller during regular business hours.

3. To avoid consultant burn-out, Services Support is provided during Standard Business Hours (Meaning 8AM-5PM,
local time, Monday thru Friday, excluding Holidays).

4. Additional hours requested beyond the first l00may be added through an executed Change Order. Two week notice
is required in order to maintain schedules.
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Our or Scopp

Tasks outside this SOW include, but are not limited to

l. Seller is only responsible for providing a skilled resource available for Customer use on Customer projects.

2. There will be no contractually defined and identified Materials.

3. Confrguration and troubleshooting of equipment not directly owned or leased by Customer or managed by a third
party other than Seller.

4. Services Support Hours performed outside of Standard Business Hours.

TnRItnnTIoN

Client may terminate this SOW by giving CDW written notice. Upon termination, Customer agrees to pay all fees for
Serwices performed and all pre-approved expenses up to the date the SOW is terminated.

NoN.SoIICITATIoN

The Parties agree that during the term of this Agreement (Staff Augmentation) and for a period of one ( 1 ) year thereafter,

neither Party shall knowingly solicit for employment the other Parfy's Personnel directly involved in the performance of
Services hereunder. The foregoing will not prevent solicitations if: (i) such Personnel leave the employment of the Party or its
afliliates; (ii) such Personnel initiate discussions with the Party conceming possible employment; or (iii) the other Parly

provides written consent for the Party to solicit and hire the specif,rc Personnel. The phrase "solicit for employment" shall not

be deemed to include general solicitations of employment (including public advertisements, recruiting firm contacts, or other

non-individualized media).

Services not specified in this SOW are considered out of scope and will be addressed with a separate SOV/ or Change Order

CoNTecT PERSoNS

Each Parly will appoint a person to act as that Parfy's point of contact ("Contact Person") as the time for performance nears

and will communicate that person's name and information to the other Paúy's Contact Person.

Customer Contact Person is authorized to approve materials and Services provided by Seller, and Seller may rely on the

decisions and approvals made by the Customer Contact Person (except that Seller understands that Customer may require a

different person to sign any Change Orders amending this SOW). The Customer Contact Person will manage all

communications with Seller, and when Services are performed at a Customer-Designated Location, the Customer Contact

Person will be present or available. The Parties' Contact Persons shall be authorized to approve changes in personnel and

associated rates for Services under this SOW.

CgRNcr, MANACEMENT
This SOW may be modifred or amended only in a writing signed by both Customer and Seller, generally in the form provided

by Seller ("Change Order"). Services not specified in this SOV/ are considered out of scope and will be addressed with a
separats SOW or Change Order.

In the event of a conflict between the terms and conditions set forth in a fully executed Change Order and those set forth in
this SOW or a prior fully executed Change Order, the terms and conditions of the most recent fully executed Change Order

shall prevail.

Proprietary and Confi dential
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PRorrcr ScUBNULING
Customer and Seller, who willjointly manage this project, will together develop timelines for an anticipated schedule

("Anticipated Schedule") based on Seller's project management methodology. Any dates, deadlines, timelines or schedules

contaíned in the Anticipated Schedule, in this SOW or otherwise, are estimates only, and the Parties will not rely on them for
purposes other than initiai planning.

Torer Fr,Bs

The total fees due and payable under this SOW ("Total Fees") include both fees for Seller's performance of work ("Services

Fees") and any other related costs and fees specified in the Expenses section ("Expenses").

Seller will invoice for Total Fees. Customer will pay invoices containing amounts authorized by this SOW in accordance

with the terms of the Agreement. Unless otherwise specified, taxes will be invoiced but are not included in any numbers or

calculations provided herein. Any objections to an invoice must be communicated to the Seller Contact Person within fifteen
(l 5) days after receipt ofthe invoice.

Snnvrcns Frns
The Total Estimated Consultant Fees will vary based on actual hours worked for the duration of this SOW and cannot exceed

$30,000.00, This does not represent a./ìxed JÞe. This agreement is valid for a six (6) month period and cannot exceed

$30,000.00 in a calendar year.

Table - Services Fees

ExpnNsss
When Seller's personnel are located more than 50 miles from the Customer-Designated location, travel charges will apply

Seller will invoice Customer for the time Seller's personnel spend travelingto and/or from the Customer-Designated

Proprietary and Confi dential
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Consnltant Eourly Rate

Active Director Senior Engineer $215.00

Business Analyst $225.00

Cisco Firewall Senior Engineer $220.00

Cisco ISE Senior Engineer $220.00

Data Migration Engineer $21s.00

Nelwork Senior Engineer $215.00

Nutanix Senior Engineer $22s.00

0365 Senior Engineer $22s.00

VDI Senior Engineer $230.00

vSphere Senior Engineer s22s.00

Windows 10 Senior Engineer $220.00

Wireless Network Senior Engineer s215.00
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Location(s) (or otherwise, as necessary) at a rate of $85/hour. Seller will make efforts to schedule appropriate personnel from
Seller's offices located nearest to the Customer-Designated Location(s) in order to minimize such expenses. Seller's ability to

do so may depend on various factors (e.g., specialized project skills needed, personnel availabiliry, and changes to, or

challenges inherent in, the Anticipated Schedule).

Selier will invoice Customer for Seller's reasonable, direct costs incurred in performance of the Services. Direct expenses

include, but may not be limited to: airfare, lodging, mileage, meals, shipping, lift rentals, photo copies, tolls and parking.

Seller will charge actual costs for these expenses. Any projected expenses set forth in this SOW are estimates only.

TR¿.vnr- Norrcn
Upon execution of this SOW, travel will be scheduled to occur no less than fwo (2) weeks after the date of Customer's

request for travel. Should Customer request that travel be expedited, Customer will be billed for any additional travel and

expense costs that apply.

C usrounR-DESIGNATED LOCaUONS

Seller will provide Services benefiting the locations specified on the attached Exhibit ("Customer-Designated Locations").

Proplietary and Confi dential
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SIGNATURES
In acknowledgement that the parties below have read and understood this Statement of Work and agree to be bound by it,

each party has caused this Statement of Work to be signed and ffansfemed by its respective authorized representative.

This SOW and any Change Order may be signed in separate counterparts, each of which shall be deemed an original and all

of which together will be deemed to be one original. Electronic signatures on this SOW or on any Change Order (or copies of
signatures sent via electronic means) are the equivalent of handwritten signatures.

CDW Government LLC Clallam County

By:

Name Name:

Tirle:
5 ul¿.rL

Title

Date;
?.r

Date

By:

?Å

Mailing Address:

200 N. Milwaukce Ave.

Vernon Hills,IL 60061

o

Mailing Address

Apcrcved as to form

üiviÌ
Clajiam County
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Terms and Conditions
of SOW Services
No Products /Th¡rd Party
Services
PLEASE READ THESE TERMS AND CONDITIONS VERY CAREFULLY

THE TERMS AND CONDITIONS OF SERVICE PROJECTS ARE LIMITED TO
THOSE CONTAINED HEREIN. ANY ADDITIONAL OR DIFFERENT DELIVERED
BY YOU ("CUSTOMER") ARE HEREBY DEEMED TO BE MATERIAL
ALTERATIONS AND NOTICE OF OBJECTION TO THEM AND REJECTION OF
THEM IS HEREBY GIVEN.

BY ENGAGING THE CDW AFFILIATE IDENTIFED ON THE INVOICE,
STATEMENT OF WORK OR OTHER CDW DOCUMENTATION ("SELLER") TO
PERFORM OR PROCURE ANY SERVICES, CUSTOMER AGREES TO BE BOUND
BY AND ACCEPTS THESE TERMS AND CONDITIONS UNLESS CUSTOMER AND
SELLER HAVE SIGNED A SEPARATE AGREEMENT, IN WHICH CASE THE
SEPARATE AGREEMENT WILL GOVERN.

ANY GENERAL DESCRIPTION OF THE TYPES OF SERVICES AND RESULTS
THEREOF POSTED ON ANY SELLER WEBSITE OR MOBILE APPLICATION DO
NOT CONSTITUTE PART OF THE AGRËEMENT BETWEEN SELLER AND
CUSTOM ER.

Important Information About These Terms and
Conditions

These Terms and Conditions constitute a bínding contract between Customer
and Seller and are referred to herein as either "Terms and Conditions" or
this "Agreement". Customer accepts these Terms and Conditions, which are
firm as of the SOW Effective Date, through the Term of the applicable SOW,
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by making engaging Seller to perform or procure any Services (as this and
all capitalized terms are defined herein).

Customer consents to receiving electronic records, which may be províded
via a Web browser or e-mail application connected to the Internet; individual
consumers may withdraw consent to receiving electronic records or have the
record provided in non-electronic form by contacting Seller. In addition,
Internet connectivity requires access services from an Internet access
provider. Contact your local access provider for details. Electronic
signatures (or copies of signatures sent via electronic means) are the
equivalent of written and signed documents.

Any purchase order from Customer is for administrative purposes only.
Additional or different terms and conditions contained in any such purchase
order will be null and void. No course of prior dealings between the parties
and no usage of trade will be relevant to determine the meaning of these
Terms and Conditions or any purchase order or invoice, or any document in
electronic or written form that is signed and delivered by each of the parties
for the performance of Services other than Third Party Services (each, a
"Statement of Work"). This Agreement contains the entire understanding of
the partíes with respect to the matters contained herein and supersedes and
replaces in its entirety any and all prior communications and
contemporaneous agreements and understandings, whether oral, written,
electronic or implied, if any, between the parties with respect to the subject
matter hereof.

Governing Law

THESE TERMS AND CONDITIONS, ANY STATEMENTS OF WORK, THE
SERVICES HEREUNDER WILL BE GOVERNED BY THE LAWS OF THE STATE
OF ILLINOIS, WITHOUT REGARD TO CONFLICTS OF LAWS RULES. Except in
the case of nonpayment, neither party may institute any action in any form
arising out of these Terms and Conditions more than one (1) year after the
cause of action has arisen. The rights and remedies provided Seller under
these Terms and Conditions are cumulative, are in addition to, and do not
limit or prejudice any other right or remedy available at law or in equity.

Services

Customers may order services (collectively, "Services") from or through
Seller from time to time.
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Where Services are ordered in a Statement of Work, each Statement of
Work hereby incorporates these Terms and Conditions and constitutes a
separate agreement with respect to the Services performed. Seller, or any
of its Affiliates on behalf of Seller, may execute a Statement of Work. In the
event of an addition to or a conflict betfueen any term or condition of the
Statement of Work and these Terms and Conditions, these Terms and
Conditions will control, except as expressly amended in the applicable
Statement of Work by specifíc reference to this Agreement. Each such
amendment will be applicable only with respect to such Statement of Work
and not to future Statements of Work. Changes to the scope of the Services
described in a Statement of Work will be made only in a writing executed by
authorized representatives of both parties. Seller will have no obligation to
commence work in connection with any such change, unless and until the
change is agreed upon in that writing executed by both parties. All such
changes to the scope of the Services will be governed by these Terms and
Conditions and the applicable Statement of Work. Each Statement of Work
may be signed in separate counterparts each of which shall be deemed an
original and all of which together will be deemed to be one original.

Cooperat¡on

In addition to any specific Customer duties set forth in any applicable
Statement of Work, Customer agrees to cooperate with Seller in connection
with performance of the Services by providing: (í) timely responses to
Seller's inquiries and requests for approvals and authorizations, (ii) access to
any information or materials reasonably requested by Seller which are
necessary or useful as determined by Seller in connection with províding the
Services, including, but not limited to, physical and computer access to
Customer's computer systems, and (iii) all Required Consents necessary for
Seller to provide the Services. "Required Consents" means consents or
approvals required to give Seller, its Affiliates, and its and their
subcontractors the right or license to access, use and modify all data and
third party products. Customer acknowledges and agrees that the Services
are dependent upon the completeness and accuracy of ínformation provided
by Customer and the knowledge and cooperatÍon of the agents, employees
or subcontractors engaged or appoínted by Customer who are selected by
Customer to work with Seller.

Seller will follow all reasonable Customer security rules and procedures, as
communicated in writing by Customer to Seller from time to time.

3

Access



Seller may perform the Services at Customer's place of business, at Seller's
own facilities or such other locations as Seller and Customer deem
appropriate. When the Services are performed at Customer's premises,
Seller will attempt to perform such Services within Customer's normal
business hours unless otherwise jointly agreed to by the parties. Customer
will also provide Seller access to Customer's staff and any other Customer
resources (and when the Services are provided at another location
designated by Customer, the staff and resources at such location) that Seller
determines are useful or necessary for Seller to provide the Services.
Customer will provide in writing and in advance of the executed SOW, , all
applicable Customer safety and security rules and procedures. Customer is
responsible for security at any location Seller is performing Services on
behalf of Customer; When the Services are provided on Customer's premises
or at another location designated by Customer, Customer agrees to maintain
adequate insurance coverage to protect Seller and Customer's premises and
to indemnify and hold Seller and its Affiliates, and its and their agents and
employees harmless from any loss, cost, damage or expense (including, but
not limited to, attorneys' fees and expenses) arising out of any product
liability, death, personal injury or property damage or destruction occurring
at such location in connection with the performance of the Services, other
than solely as a result of Seller's gross negligence or willful misconduct.
Customer is responsible for providing all access that is reasonably necessary
to assist and accommodate Seller's performance of the Services.

Payment

Terms of payment are within Seller's sole discretion. In connection with
Services being performed pursuant to a Statement of Work. Invoices are due
and payable net 30 days from the date of invoice, subject to continuing
credit approval by Seller. Seller, or any of its Affiliates on behalf of Seller
may issue an invoice to Customer. Seller may invoice Customer for all of the
Services described in a Statement of Work or any portion thereof. Customer
agrees to pay interest on all past-due sums at the lower of one and one-half
percent (1.5%) per month or the highest rate allowed by law. Customer will
pay for, and will indemnify and hold Seller and its Affiliates harmless from,
any applicable sales, use, transaction, excÍse or simÍlar taxes and any
federal, state or local fees or charges (including, but not limited to,
environmental or similar fees), imposed on, in respect of or otherwise
associated with any Statement of Work, or the Services. Customer must
claim any exemption from such taxes, fees or charges at the time of
purchase and provide Seller with the necessary supporting documentation.
In the event of a payment default, Customer will be responsible for all of
Seller's costs of collection, including, but not limited to, court costs, filing
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fees and attorneys'fees. In addition, if payments are not received as
described above, Seller reserves the right to suspend Services until payment
is received. Except as otherwise specified on an applicable Statement of
Work, Customer will reimburse Seller for all reasonable out-of-pocket
expenses incurred by Seller in connection with the performance of the
Services, including, but not limited to, travel and living expenses.

Export Sales

If this transaction involves an export of items (including, but not limited to,
commoditíes, software or technology) subject to the Export Administration
Regulations, such items were exported from the United States by Seller in
accordance with the Export Administration Regulations. Customer agrees
that it will not divert, use, export or re-export such items contrary to United
States law. Customer expressly acknowledges and agrees that it will not
export, re-export, or provide such items to any entity or person within any
country that ís subject to United States economic sanctions imposing
comprehensive embargoes without obtaining prior authorization from the
United States Government. The líst of such countries subject to United
States economic sanctions or embargoes may change from time to time but
currently includes Cuba, Iran, Sudan, and Syria. Customer also expressly
acknowledges and agrees that it will not export, re-export, or provide such
items to entities and persons that are ineligible under United States law to
receive such items, including but not limited to, any person or entity on the
United States Treasury Department's list of Specially Designated Nationals or
on the United States Commerce Department's Denied Persons List, Entity
List, or Unverified List. In addition, manufacturers' warranties for exported
Products may vary or may be null and void for Products exported outside the
United States.

Warranties

Seller warrants that the Services will be performed in a good and
workmanlike manner. Customer's sole and exclusive remedy and Seller's
entire liability with respect to this warranty will be, at the sole option of
Seller, to either (a) use its reasonable commercial efforts to reperform or
cause to be reperformed any Services not in substantial compliance with this
warranty or (b) refund amounts paid by Customer related to the portion of
the Services not in substantial compliance; provided, in each case/ Customer
notifies Seller in writing within five (5) business days after performance of
the applicable Services. EXCEPT AS SET FORTH HEREIN OR IN ANY
STATEMENT OF WORK THAT EXPRESSLY AMENDS SELLER'S WARRANTY,

5



AND SUBJECT TO APPLICABLE LAW, SELLER MAKES NO OTHER, AND
EXPRESSLY DISCLAIMS ALL OTHER, REPRESENTAT]ONS, WARRANTIES,
CONDITIONS OR COVENANTS, EiTHER EXPRESS OR IMPLIED (INCLUDING
WITHOUT LIMITATION, ANY EXPRESS OR IMPLIED WARRANT]ES OR
CONDITIONS OF FITNESS FOR A PARTICULAR PURPOSE,
MERCHANTABILITY, DURABILITY, TITLE, ACCURACY OR NON-
INFRINGEMENT) ARISING OUT OF OR RELATED TO THE PERFORMANCE OR
NON-PERFORMANCE OF THE SERVICES, ANY WARRANTY WITH RESPECT TO
THE PERFORMANCE OF ANY HARDWARE OR SOFTWARE USED IN
PERFORMING SERVICES AND ANY WARRANTY CONCERNING THE RESULTS
TO BE OBTAINED FROM THE SERVICES. THIS DISCLAIMER AND EXCLUSION
SHALL APPLY EVEN IF THE EXPRESS WARRANTY AND LIMiTED REMEDY SET
FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE. CUSTOMER
ACKNOWLEDGES THAT NO REPRESENTATIVE OF SELLER OR OF ITS
AFFILIATES IS AUTHORIZED TO MAKE ANY REPRESENTATION OR
WARRANTY ON BEHALF OF SELLER OR ANY OF ITS AFFILIATES THAT IS NOT
IN THIS AGREEMENT OR IN A STATEMENT OF WORK EXPRESSLY AMENDING
SELLER'S WARRANTY.

Customer shall be solely responsible for daily back-up and other protection
of its data and software against loss, damage or corruption. Customer shall
be solely responsible for reconstructing data (including but not limited to
data located on disk files and memories) and software that may be lost,
damaged or corrupted during the performance of Services. SELLER, ITS
AFFILIATES, AND ITS AND THEIR SUPPLIERS, SUBCONTRACTORS AND
AGENTS ARE HEREBY RELEASED AND SHALL CONTINUE TO BE RELEASED
FROM ALL LIABIL]TY IN CONNECTION WITH THE LOSS, DAMAGE OR
CORRUPTION OF DATA AND SOFTWARE, AND CUSTOMER ASSUMES ALL
RISK OF LOSS, DAMAGE OR CORRUPTION OF DATA AND SOFTWARE IN ANY
WAY RELATED TO OR RESULTING FROM THE SERVICES.

Seller will not be responsible for and no liability shall result to Seller or any
of its Affiliates for any delays in performance which resuit from any
circumstances beyond Seller's reasonable control, including, but not limited
to, Product unavailability, carrier delays, delays due to fire, severe weather
conditions, failure of power, labor problems, acts of war, terrorism,
embargo, acts of God or acts or laws of any government or agency, Any
shipping dates or completion dates provided by Seller or any purported
deadlines contained in a Statement of Work or any other document are
estimates only.

General Indemnification
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Each party ("Indemnifying Party") shall indemnify, defend and hold harmless
the other party and its officers, directors and employees ("Indemnified
Party") for any damages, judgments, costs and expenses (including
attorney's fees) or losses to the Indemnified Party arising from Claim during
the performance of this Agreement. "Claims" are defined as (i) claims
brought by an unaffiliated third party for death or personal physical injury,
or (ii) damage to tangible Ireal] or personal property suffered or incurred by
the Indemnified Party, to the extent (i) and (ii) are proximately caused by
the gross negligence or willful misconduct of the Indemnifyíng Party.
Notwithstanding the foregoing, Seller will not be liable, through
indemnification or otherwise, for any loss, damage, expense, liability, action,
suit or proceeding allegedly caused, directly or indirectly, by the Products, or
arising out of loss or damage to software or the data processed by such
software or hardware/ or any loss of use of products. Claims do not include
any damages, judgments, costs, expenses or losses caused, directly or
indirectly, by products or otherwise excluded in this Agreement.

The obligation of the Indemnifying Party to indemnify, defend and hold the
Indemnified Party harmless is contingent upon the Indemnified Party
providing the Indemnifyíng Party with (i) prompt written notice of and
description of each Claim; fprovided, however, that the Indemnified Party's
failure to provide prompt notice will relieve the Indemnifying Party of its
obligations only if and to the extent that the Indemnifying Party is materially
prejudiced by such delayl, (ii) sole authority to defend or settle any such
Claim; and (iii) all reasonable assistance, at the Indemnifying Party's
expense, in any such defense. In no event shall the Indemnifying Party
settle any Claim that involves a remedy other than the payment of money
without the prior consent of the Indemnified Party.

IP Indemnification

Seller shall indemnify, defend and hold Customer and its affiliates and their
respective directors, officers, employees and agents harmless from all
damages, judgements, settlements, losses and expense (including
reasonably attorneys'fees) arising out of or resulting from any third party
claim, and part of a final judgment, brought against Customer alleging that
any, Service infringes any presently existing United States patent, copyriEht
or trade secret of any third party. Seller will pay reasonable attorneys' fees
and expenses on behalf of Customer/ PROVIDED THAT Customer shall (i)
notify Seller promptly in writing of any such claim; (ii) permit Sellerto have
sole control of the defense, compromise or settlement of such claim,
including any appeals, provided that it is diligently pursuing such claim; (iií)
not make any settlement offers without the prior written consent of Seller,
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which shall not be unreasonably withheld; (iv) co-operate with Seller, as
reasonably requested by Seller, in the defense or settlement of such claim;
and (v) the claim does not arise as a result of any breach by Customer of a
term of any applicable license.

Seller shall have no obligation to indemnify Customer for any intellectual
property right infringement claim to the extent that it is based on (i) the use
or combination of the Services with software, hardware or other materials
not owned, developed, recommended or approved (in a signed change order
or SOW) provided by Seller; (ii) the use of the Services in a manner other
than that for which it was designed or contemplated as evidenced by Seller's
documentatíon; (iii) any unauthorized modification of the Services by
Customer or any other party seeking indemnification; (¡v) any compliance
with designs, plans, instructions, directions, or specifications provided by
Customer; (v) Customer's distribution, marketing or use for the benefit of
third parties of the Services; or (vi) Customer's failure to use corrections or
enhancements made available by Seller to Customer at no additional cost
and such failure would have prevented such infringement. If any Service, is,
or in Seller's reasonable opinion, or if is likely to be, held to be infringíng,
Seller will at its expense and option and as Customer's sole and exclusive
remedy, promptly either (a) procure the right for Customer to contínue using
it, (b) replace it with a non-infringing equivalent, (c) modify it to make it
non-infringing, or (d) direct the return of the Deliverable and refund to
Customer the fees paid for such Services, based on a five (5) year
amortization.

Pricing Information; Availability Disclaimer

All project scheduling is subject to the availability of Supplier personnel to
perform the Services. If Services are beíng performed on a time and
materials basis, any estimates provided by Seller are for planning purposes
only.

Credits

All project scheduling is subject to the availability of Supplier personnel to
perform the Services. If Services are being performed on a time and
materials basis, any estimates provided by Seller are for planning purposes
only.
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UNDER NO CIRCUMSTANCES AND NOTWITHSTANDING THE FAILURE
oF ESSENTTAL PURPOSE OF ANY REMEDY SET FORTH HERETN, WrLL
SELLER, rTS AFFTLTATES OR rTS OR THEIR SUPPLTERS,
SUBCONTRACTORS OR AGENTS BE LIABLE FOR: (A) ANY
TNcTDENTAL, TNDTRECT, SPECTAL, pUNTTTVE OR CONSEQUENTTAL
DAMAGES INCLUDING BUT NOT LIMITED TO, LOSS OF PROFITS,
BUSINESS, REVENUES OR SAVINGS, EVEN IF SELLER HAS BEEN
ADVISED OF THE POSSIBILITIES OF SUCH DAMAGES OR IF SUCH
DAMAGES ARE OTHERWTSE FORESEEABLE, rN EACH CASE, WHETHER
A CLAIM FOR ANY SUCH LIABILITY IS PREMISED UPON BREACH OF
CoNTRACT, WARRANTY, NEGLTGENCE, STRICT LrABrLrTy OR OTHER
THEORV OF LIABILITY; (B) ANY CLAIMS, DEMANDS OR ACTIONS
AGAINST CUSTOMER BY ANY THIRD PARTY; (C) ANY LOSS OR CLAIM
ARISING OUT OF OR IN CONNECTION WITH CUSTOMER'S
IMPLEMENTATION OF ANY CONCLUSIONS OR RECOMMENDATIONS
BY SELLER OR ITS AFFILIATES BASED ON, RESULTING FROM,
ARISING OUT OF OR OTHERWISE RELATED TO THE PRODUCTS OR
SERVICES; OR (D) ANY UNAVAILABILITY OF THE PRODUCT FOR USE
oR ANY LOST, DAMAGED OR CORRUPTED DATA OR SOFTWARE.
OTHER THAN CLAIMS ARISING SOLELY FROM FROM GROSS
NEGLTGENCË/ WTLLFULL MTSCON'DUCT OR FRAUD, rN THE EVENT OF
ANY LIABILITY INCURRED BY SELLER OR ANY OF ITS AFFILIATES,
THE ENTIRE LIABILITY OF SELLER AND ITS AFFILIATES FOR
DAMAGES FROM ANY CAUSE WHATSOEVER WILL NOT EXCEED THE
LESSER OF: (A) THE DOLLAR AMOUNT PAID BY CUSTOMER FOR THE
PRODUCT(S) GMNG RISE TO THE CLAIM OR THE SPECTFTC
SERVICES GIVING RISE TO THE CLAIM; OR (B) $5O,OOO.OO.

Limited License

Customer's sole rights to the work product, materials and other deliverables
to be provided or created (individually or jointly) in connection with the
Services, including but not limited to, all inventions, discoveries, methods,
processes, formulae, ideas, concepts, technÍques, know-how, data, designs,
models, prototypes, works of authorship, computer programs, proprietary
tools, methods of analysis and other information (whether or not capable of
protection by patent, copyright, trade secret, confidentiality, or other
proprietary rights) or discovered in the course of performance of this
Agreement that are embodied in such work or materials ("Work Product")
will be, upon payment in full, a non-transferable, non-exclusive, royalty-free
license to use such Work Products solely for Customer's internal use.
Customer will have no ownership or other property rights thereto and
Customer shall have no right to use any such Work Product for any other
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purpose whatsoever. Customer acknowledges that Sellers may incorporate
intellectual property created by third parties into the Work Product ("Third
Party Intellectual Property"). Customer agrees that its right to use the Work
Product containing Third Party Intellectual Property may be subject to the
rights of third parties and limited by agreements with such third parties.

Confidential Information

Each party anticipates that it may be necessary to provide access to
information of a confidential nature of such party, the Affiliates or a third
party (hereinafter referred to as "Confidential Information") to the other
party in the performance of this Agreement and any Statement of Work.
"Confidential Information" means any information or data in oral, electronic
or written form which the receivíng party knows or has reason to know is
proprietary or confidential and which is disclosed by a party in connection
with this Agreement or which the receiving party may have access to in
connection with this Agreement, including but not limited to the terms and
conditions of each Statement of Work Confidential Information will not
include information which: (a) becomes known to the public through no act
of the receiving party; (b) was known to the receiving party, or becomes
known to the receiving party from a third party having the ríght to disclose it
and having no oblígation of confidentiality to the disclosing party with
respect to the applicable information; or (c) is independently developed by
agents, employees or subcontractors of the receiving party who have not
had access to such information, To the extent practicable, Confidential
Information should be clearly identified or labeled as such by the disclosing
party at the time of disclosure or as promptly thereafter as possible,
however, failure to so identífy or label such Confidential Information will not
be evidence that such information is not confidential or protectable.
Confidential Information does not include Personal Data,

Each party agrees to hold the other party's Confidential Information
confidential for a period of three (3) years followíng the date of disclosure
and to do so in a manner at least as protective as it holds its own
Confidential Information of like kind but to use no less than a reasonable
degree of care. Disclosures of the other party's Confidential Information will
be restricted (i) to those individuais who are participating in the performance
of this Agreement or the applicable Statement of Work and need to know
such Confidential Information for purposes of providing or receiving the
Products or Services or otherwise in connection with this Agreement or the
applicable Statement of Work, or (ii) to its business, legal and financial
advisors, each on a confidential basis. Each party agrees not to use any
Confidential Information of the other party for any purpose other than the
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business purposes contemplated by this Agreement and the applicable
Statement of Work. Upon the written request of a party, the other party will
either return or certify the destruction of the Confidential Information of the
other party.

If a receiving party is required by law, rule or regulation, or requested in any
judicial or administrative proceeding or by any governmental or regulatory
authority, to disclose Confidential Information of the other party, the
receiving party will give the disclosing party prompt notice of such request
so that the disclosing party may seek an appropriate protective order or
similar protective measure and wíll use reasonable efforts to obtain
confidential treatment of the Confidential Information so disclosed.

Personal Data

This section shall apply to the extent Seller performs any operation or set of
operations, including collecting, recording, storing, retaining, using,
disclosing or otherwise accessing, (collectively, "Process," "Processed," or
"Processing") on any information that identifies, relates to, describes, is
capable of being associated with, or could reasonably be linked, directly or
indirectly, with a particular individual or household in connection with the
Services ("Personal Data"), including without limitation any information that
qualifies as "personal information" under the California Consumer Privacy
Act, Cal. Civ. Code 55 1798.100 et seq. ("CCPA").Sellershall only Process
Personal Data in accordance with the instructions of Customer as detailed in
the applicable SOW and applicable data privacy law, including, if applicable,
the CCPA ("Privacy Laws"). For the avoidance of doubt, it is the intention of
the Partíes that Seller be a ttservice provider" of Customer pursuant to the
CCPA. Notwithstanding the foregoing, to the extent expressly set forth in the
Agreement, Seller (1) shall have the right to retain, use or disclose de-
identified or aggregated data derived from Personal Data ("Seller Data"),
provided that Seller Data shall not include any Personal Data, and (2) if
Seller Processes any "personal information" as such term is defined in the
CCPA in connection with the Services, Seller shall have the right to Process
such "personal information" for any purpose permitted by the CCPA. Where
applicable law requires Seller to Process Personal Data under terms other
ihan those of the Agreement, Seller shall promptly notify Customer of such
legal requirement before Processing, unless applicable law prohibits such
disclosure. Where required by applicable law, Seller shall also notify
Customer if Seller determines any of Customer's instructions infringes
applicable Privacy Laws.
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The Parties agree that Customer is responsible for obtaining any consents
required by applicable Privacy Laws, as well as providing and ensuring the
accuracy of any notices required to disclose Personal Data to Seller, Selier's
Affiliates/ or any Seller subcontractor providing Services for use in
accordance with the Agreement" Furthermore, Customer warrants that all
Personal Data provided to Seller has been obtained, Processed, and provided
to Selier in accordance with all applicabie laws and ensured that there are
legitimate grounds for Processing any and all Personal Data by Seller,
Seller's Affiliates, or any Seller subcontractor providíng Services for use in
accordance with the Agreement.

Seller shall promptly notify Customer of any request, complaínt, claim, or
other communication received by Seller or a subcontractor regarding its
Processing of Personal Data. Seller shall cooperate with and provide any
necessary assistance to Customer in responding to any such inquiries, in so
far as possible and taking into account the nature of Seller's Processing and
the Personal Data available to Seller. Seller shall be obliged to provide such
assistance only in so far that the Customer cannot respond to such request
on its own. Notwithstanding anything to the contrary in the Agreement,
Customer is obliged to reimburse Seller for out of pocket expenses in
connection with such requests. Such expenses will be invoiced to Customer
in accordance with the Agreement.

Customer acknowledges that Seller is reliant on Customer for instruction as
to the extent to which Seller is entitled to use and Process Personal Data,
and that Selle¡'is not liable for any claim brought by a data subject to the
extent that such claim arises from the Customer's instructions.

Upon request, Seller shall provide reasonabie cooperation and assistance to
Customer with its obligations under applicable Privacy Laws, in so far as
possible in connection with the Services, taking into account the nature of
Seller's Processing and the Personal Data available to Seller, Seller shall be
obliged to provide such assistance only in so far that Customer's obligations
cannot be met by Customer through other means, Notwithstanding anything
to the contrary in the Agreement, Customer is obliged to reimburse Seller
for out of pocket expenses in connection with such assistance" Such
expenses will be invoiced to Customer in accordance with the Agreement,

To the extent that Personal Data inciudes information about individuals who
are located in the European Economic Area ("EË4") and/or Switzerland, and
Seller stores or otherwise obtains access to such Personal Data outside of
the EEA and/ar Switzerland, Selier agrees it has implemented appropriate
measures to address the cross-border transfer of Personal Data,
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Seller shall implement and maintain an information security program that
includes appropriate technical and procedural safeguards to protect Personal
Data, taking into account the nature of Seller's Processing and the Personal
Data available to Seller. To the extent required by applicable Privacy Laws,
upon request, Seller shall make available to Customer information
reasonably necessary to demonstrate compliance with this obligation.

The parties agree that Seller may subcontract its obligations to
subcontractors as necessary to perform the Services under the Agreement.
Seller shall remain responsible for subcontractors' performance under the
Agreement, and shall enter into an agreement with subcontractors that
impose materially the same obligations as set forth in this Exhíbit. Seller also
agrees that any subcontractors who have access to Personal Data are bound
to Process Personal Data in accordance with Seller's instructions and are
subject to obligations to maintain confidentiality.

Notwithstanding any provisions in the Agreement to the contrary, Seller shall
promptly notify Customer in the event Seller discovers or ís notified of a
known breach of security leading to unauthorized disclosure of or access to
Personal Data as a result of its Processíng of Personal Data ("Security
Breach"). Seller shall reasonably cooperate in the investigation of the
Security Breach.

The parties agree that to the extent required by applicable Privacy Laws, and
upon thirty (30) days written notice to Seller, and no more than once per
calendar year, Customer may request reasonable access to Seller's facilities,
systems, and supporting documentation used to provide the Services, to the
extent necessary to assess Seller's compliance with its oblígations under this
Section. Such assessments shall be subject to Seller's security and
confidentiality policies, and shall be conducted in a manner that minimizes
any disruption of Seller's performance of services and other normal
operations. Such expenses will be invoiced to Customer in accordance with
the Agreement.

Noiwithstanding any other provision of the Agreement to the contrary, upon
termination of the Agreement or otherwise at Customer's request, Seller
shall, at the choíce of Customer, either return or delete Personal Data from
its systems unless required by law, rule or regulation, or requested in any
judicial or administrative proceeding or by any governmental or regulatory
authority.

Customer shall reimburse Seller and its managers, officers, directors,
employees, agents, affiliates, successors and permitted assigns (collectively,
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"Reimbursed Party") agaínst any and all losses costs, or expenses of
whatever kind, including professional fees and attorney's fees, that are
incurred by any Reimbursed Party for any investigation or any preparation
for any investigation by any governmental or regulatory authority arising out
of Customer's violation of any Privacy Laws in connection with this
Agreement.

Terminat¡on

Either party may terminate performance of a Service or a Statement of Work
for cause if the other party fails to cure a material default in the time period
specified herein. Any material default must be specifically identified in a
written notice of termination. After written notice, the notified party will,
subject to the provision of warranties herein, have thirty (30) days to
remedy its performance except that it will only have ten (10) days to
remedy any monetary default. Failure to remedy any material default within
the applicable time period provided for herein will give cause for immediate
termination, unless such default is incapable of being cured within the time
period in which case the defaulting party wíll not be in breach (except for
Customer's payment obligations) if it used its reasonable efforts to cure the
default. In the event of any termination of the Servíces or a Statement of
Work, Customer will pay Seller for all Services performed and expenses
incurred up to and including the date of termínation plus any termination fee
if one is set forth in the applicable Statement of Work. In such event
Customer will also pay Seller for any out-of-pocket demobilization or other
direct costs resulting from termination. Upon termination, all ríghts and
obligations of the parties under this Agreement will automatically terminate
except for any right of action occurring prior to termination, payment
obligations and obligations that expressly or by implication are intended to
survive termination (including, but not limited to, limitation of liability,
indemnity, confidentiality, or licensing of Work Product and this survival
provision).

Unless otherwise stated in a Statement of Work, either party may termínate
performance of a Service or a Statement of Work without cause upon
fourteen (14) days advance-written notice.

Provisions Related to Custom Imaging

If in connection with the provision of Products or Services, Customer desires
to have Seller provide installation of custom software images, Customer will
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be required to execute an Installatíon Indemnity Agreement, a form of which
is provided at http ://www.cdw.com/forms/indemnity/app.asp

Miscellaneous

Seller may assign or subcontract all or any portion of its rights or obligations
with respect to the performance of Services or assign the right to receive
payments, without Customer's consent. Customer may not assign these
Terms and Conditions, or any of its rights or obligations herein without the
prior written consent of Seller. Subject to the restrictions in assignment
contained herein, these Terms and Conditions will be binding on and inure to
the benefit of the parties hereto and their successors and assigns. No
provision of this Agreement or any Statement of Work will be deemed
waived, amended or modified by either party unless such waiver,
amendment or modification is in writing and signed by both parties. The
relationship between Seller and Customer is that of independent contractors
and not that of employer/employee, partnership or joint venture. If any term
or condition of this Agreement or a Statement of Work is found by a court of
competent jurisdiction to be invalid, illegal or otherwise unenforceable, the
same shall not affect the other terms or conditions hereof or thereof or the
whole of this Agreement or the applícable Statement of Work. Notices
provided under this Agreement will be given in writing and deemed received
upon the earlier of actual receipt or three (3) days after mailing if mailed
postage prepaid by regular mail or airmail or one (1) day after such notice is
sent by courier or facsimile transmission. Any delay or faílure by either party
to exercise any right or remedy will not constitute a waiver of that party to
thereafter enforce such rights.
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