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City of Lubbock 
Fiscal Year 2018-2019  

Budget Cover Page 
October 1, 2018 

This budget will raise more revenue from property taxes than last year's 
budget by an amount of $5,484,779, which is a 6.62 percent increase from 
last year's budget. The property tax revenue to be raised from new 
property added to the tax roll this year is $2,762,871.  

The members of the governing body voted on the budget as follows:  
FOR:  Mayor Daniel M. Pope  Mayor Pro Tem Jeff Griffith  
 

Council Member Juan A. Chadis  Council Member Shelia Patterson 
Harris  

Council Member Steve Massengale  Council Member Randy Christian  
Council Member Latrelle Joy  

 

  

AGAINST:  
 

 

PRESENT and not voting: 
 
 

ABSENT:  
 

Property Tax Rate Comparison  
2018-2019 2017-2018 

    Property Tax Rate: $0.548020/100 $0.538020/100 
    Effective Tax Rate: $0.530192/100 $0.526346/100 
    Effective Maintenance & Operations Tax Rate: $0.404302/100 $0.391112/100 
    Rollback Tax Rate: $0.582691/100 $0.558841/100 
    Debt Rate: $0.136620/100 $0.126620/100 

Total debt obligation for City of Lubbock secured by property taxes:  

    Principal     Interest         Total 
Total  $1,001,476,000 $ 284,773,675 $1,286,249,675 
FY 2018-19 $     86,593,902 $  40,605,568 $   127,199,469  
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Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to City of Lubbock, Texas, for its 
Annual Budget for the fiscal year beginning October 1, 2017.  In order to receive this award, 
a governmental unit must publish a budget document that meets program criteria as a policy 
document, as a financial plan, as an operations guide, and as a communications device.

This award is valid for a period of one year only.  We believe our current budget continues to 
conform to program requirements, and we are submitting it to GFOA to determine its 
eligibility for another award.
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City Council 
  
Daniel M. Pope  Mayor
Jeff Griffith  Mayor Pro Tem District 3
Juan Chadis  Council Member - District 1
Shelia Patterson-Harris  Council Member - District 2
Steve Massengale  Council Member - District 4
Randy Christian  Council Member - District 5
Latrelle Joy  Council Member - District 6

  
  

Senior Management

  

W. Jarrett Atkinson  City Manager
Becky Garza  City Secretary
Chad Weaver  City Attorney
  
D. Blu Kostelich  Chief Financial Officer
Scott Snider  Assistant City Manager
Bill Howerton  Assistant City Manager
Mark Yearwood  Assistant City Manager
Jesica McEachern  Assistant City Manager
Greg Stevens  Chief of Police
Lance Phelps  Fire Chief
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Linda Cuellar  Director of Accounting
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Enterprise Funds Overview
Enterprise Funds are primarily funded through user fees 
charged for goods or services. The Enterprise Funds provide 
a broad spectrum of services with user fees as the common 
factor. As operating expenses and customer usage change, 
user fees are adjusted accordingly.   
 
For FY 2018-19, there is one utility rate change in the 
Enterprise Funds. Included for Wastewater this year is a 
$0.50 increase to the base rate. 
 
 
 

The FY 2018-19 Operating Budget and Capital Program 
includes the following Enterprise Funds: 
 Airport Services 
 Cemetery 
 Civic Centers 
 Lake Alan Henry 
 Lubbock Power and Light 
 Storm Water 
 Transit 
 Water/Wastewater 
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Funding Source Summary by Fund
Actual Actual Actual Amended Budget % Change

ENTERPRISE FUNDS FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Utilities

Lake Alan Henry 509,586               601,072               573,036               658,810               825,081               25.2                   

LP&L 223,041,246        224,975,147        246,125,218        264,435,791        262,193,268        (0.8)                    

Solid Waste* 21,705,959          21,142,331          23,640,531          -                       -                       -                     

Storm Water 25,061,060          27,543,578          27,327,765          26,190,020          26,304,605          0.4                     

Water/ Wastewater 116,401,938        123,950,562        132,715,984        142,619,199        139,094,070        (2.5)                    

Transportation

Airport 12,286,504          11,321,012          11,721,828          12,741,711          13,393,812          5.1                     

Transit 12,191,800          12,502,756          12,426,463          13,738,759          13,644,999          (0.7)                    

Other Enterprise Funds

Cemetery 835,462               756,861               734,808               733,054               815,471               11.2                   

Civic Centers 3,495,357            3,700,068            3,824,052            3,611,423            2,778,980            (23.1)                  

TOTAL ENTERPRISE FUNDS 415,528,912        426,493,388        459,089,686        464,728,767        459,050,286        (1.2)                    

Appropriation Summary by Fund
Actual Actual Actual Amended Budget % Change

ENTERPRISE FUNDS FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Utilities

Lake Alan Henry 489,771               479,590               523,171               526,256               825,081               56.8                   

LP&L 221,807,327        220,775,769        244,797,493        262,655,527        254,508,647        (3.1)                    

Solid Waste* 21,705,959          21,142,331          23,640,531          -                       -                       -                     

Storm Water 22,035,298          22,433,875          22,120,615          25,184,287          24,266,791          (3.6)                    

Water/ Wastewater 116,401,938        123,950,562        132,715,984        142,619,199        139,094,070        (2.5)                    

Transportation

Airport 12,286,504          10,517,671          11,071,679          11,308,255          12,781,680          13.0                   

Transit 12,144,997          12,426,757          12,408,324          13,738,759          13,644,999          (0.7)                    

Other Enterprise Funds

Cemetery 705,157               702,516               734,808               733,054               815,471               11.2                   

Civic Centers 3,495,357            3,370,016            3,403,724            3,611,423            2,778,980            (23.1)                  

TOTAL ENTERPRISE FUNDS 411,072,307        415,799,087        451,416,329        460,376,762        448,715,719        (2.5)                    

Position History by Fund
Actual Actual Actual Amended Budget % Change

ENTERPRISE FUNDS FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Airport 48                        48                        48                        49                        50                        1                        

Cemetery 7                          7                          7                          6                          6                          -                         

Civic Centers 27                        27                        27                        21                        16                        (5)                       

Lake Alan Henry 1                          1                          1                          1                          2                          1                        

LP&L 303                      303                      303                      324                      329                      5                        

Solid Waste* 112                      113                      112                      -                       -                       -                         

Storm Water 38                        38                        38                        38                        33                        (5)                       

Water/ Wastewater 246                      246                      250                      249                      219                      (30)                     
TOTAL ENTERPRISE FUNDS 782                      783                      786                      688                      655                      (33)                     

*Solid Waste was incorporated into the General Fund in FY 2017-18
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Water & Wastewater Utilities Overview 
 

 

Mission Statement 
Our mission is to develop, protect, and preserve valuable 
water resources while providing high quality utility services 
and exceptional customer service. 
 
Vision Statement 
We are the regional leader in maximizing and protecting 
water resources.  Our customers trust our ability to provide 
sustainable water and wastewater services at an optimal 
value.  Below are the core values associated with our mission: 
 

Partnership 
Facilitating teamwork within the utility and other 
departments. 
Fostering cooperation with regulatory agencies and other 
stakeholders.  
Stewardship 
Preserving and protecting natural resources.  Maintaining 
and improving critical assets. 
Demonstrating financial responsibility to our ratepayers.  
Integrity 
Being honorable and trustworthy at all times. 
Striving to be fair in our interactions with others.
Safety 
Ensuring the safety of the public, City employees, and 
contractor in all our activities. 
Excellence 
Striving to help employees achieve their best.  
Emphasizing the development and growth of employees.  
Recognizing and rewarding innovation and initiative. 
Service 
Valuing customers by providing quality, professional 
services in a timely manner. 
Supporting the sustainable development of the community 
through outreach and education. 

 
The Water Utility provides the following services:  
 Safe and high-quality drinking water that meets state, 

federal, and operating requirements. 
 An adequate supply of water at sufficient pressure 

through efficient operations and maintenance efforts.   
 Engineering and water resource planning to manage and 

protect water resources and infrastructure. 
 Public education regarding water conservation, water-

wise landscaping, water supply and treatment as well as 
watershed and backflow protection.  

 Prompt responses to customer service requests; accurate 
metering of delivered water, and timely repair or 
replacement of malfunctioning meters. 

 Predictive, preventative, and emergency maintenance of 
all water lines, pump stations, valves, and fire hydrants. 
 
 
 
   

The Wastewater Utility provides the following services:  
 Public education concerning direct and indirect 

wastewater reuse benefits to long-term water supply 
planning. 

 Education of commercial and residential customers 
regarding the importance of minimizing the discharge of 
fats, oils, and greases into the sewer system and sanitary 
sewer overflow prevention. 

 Engineering and wastewater resources planning 
necessary to improve wastewater infrastructure and 
optimize the beneficial reuse of treated wastewater. 

 Predictive, preventative, and emergency maintenance of 
to all wastewater lines, lift stations, and manholes. 

 
The City currently receives its water supply from the 
following City-owned supplies and the Canadian River 
Municipal Water Authority (CRMWA): 
 Bailey County Well Field (City-owned) 
 Lake Alan Henry (City-owned);  
 Roberts County Well Field (CRMWA) 
 Lake Meredith (CRMWA) 
 
In FY 2017, the City obtained the following amounts of water 
from these sources: 
 CRMWA – 7.7 billion gallons  
 Bailey County Well Field – 1.9 billion gallons 
 Lake Alan Henry – 2.4 billion gallons 
 
The City has two surface water treatment plants that consist 
of the following treatment capacities: 
 South Water Treatment Plant (SWTP) - 

15 million gallons per day 
 North Water Treatment Plant (NWTP) - 

75 million gallons per day 
 
The SWTP and the NWTP have a 225 million gallon and a 
425 million gallon terminal storage reservoir, respectively.   
 
The City provides potable water service to over 87,580 
meters.  The distribution system consists of 1,756 miles of 
distribution lines, 14 pump stations, 25,941 valves, and 6,335 
fire hydrants.  The City also provides treated water to political 
subdivisions outside of the incorporated limits by contract to: 
 City of Shallowater 
 Town of Ransom Canyon 
 Buffalo Springs Village 
 Reese Redevelopment Authority 
 Lubbock Cooper ISD’s main campus 
 Texas Department of Criminal Justice’s Montford Unit 
 Texas Tech University East Petroleum Engineering 

Classroom facility 
 

The City is under contract to provide potable water under 
emergency conditions to the cities of Littlefield and 
Wolfforth.  
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Water & Wastewater Utilities Overview 
 

 

The daily capacity of the City’s water supply and treatment 
is 74 million gallons, with an average utilization of 33.3 
million gallons per day.   
 
Wastewater collection and treatment is provided within the 
city limits to residential, commercial, and industrial 
customers.  The collection system consists of 1,184 miles of 
sanitary sewer lines, 34 lift stations, and 17,464 manholes.   
The Southeast Water Reclamation Plant’s permitted capacity 
is 31.5 million gallons per day with an average utilization of 
approximately 19.5 million gallons per day.   The peak 
utilization of the wastewater treatment plant is 24 million 
gallons per day.  Approximately 7.04 billion gallons of 
wastewater was treated and reused or disposed of during 
2017.  
 
In 2017, treated wastewater was reused for beneficial 
purposes: 
 Crop irrigation at the Lubbock and Hancock Land 

Application Sites – 51 percent 
 Cooling tower water at Xcel Energy’s Jones Power Plant 

– 7 percent 
 
The remaining treated wastewater was discharged into the 
North Fork of the Double Mountain Fork of the Brazos River 
(North Fork).  Dewatered solids generated during the 
wastewater treatment process were hauled and disposed of at 
the City’s regional solid waste landfill in Abernathy, Texas.     
 
The City provides wastewater collection and treatment 
services to political subdivisions outside of the incorporated 
limits by contract to: 
 Reese Redevelopment Authority 
 Lubbock Cooper ISD’s main campus 
 Texas Department of Criminal Justice’s Montford Unit 
 Texas Tech University East Engineering building 
 
Supplementing the City’s potable water supply with indirect 
and/or direct reuse of the City’s reclaimed water is an 
important part of the City’s 2013 Strategic Water Supply Plan 
adopted by the City Council.  As a result, improvements to 
the Southeast Water Reclamation Plant (SEWRP) are being 
performed in four phases in order to increase the treated 
wastewater quality.  The City has completed the following 
phases: 
 Phase I - headworks lift station upgrades 
 Phase II - biological nutrient removal upgrades to Plant 

4 
 Phase III - solids handling improvements 
 
Phase IV will include upgrades to Plant 3 for biological 
removal.  These efforts will improve the quality of the City’s 
effluent discharge and prepare it for possible future direct or 
indirect potable reuse.   
 
In February 2013, the City Council approved a 100-year 
Strategic Water Supply Plan for Lubbock.  An updated 

strategic water supply plan is anticipated in 2018.  The City 
works closely with the Region O Water Planning Group in 
preparing their portion of the State Water Plan, which 
includes the City’s water supply needs and alternatives. 
 
In May 2017, the City completed a comprehensive Water 
Distribution System Master Plan and Model.  This plan 
provides the basis for capital improvement projects 
associated with maintaining, improving, and expanding the 
water distribution system over the next 50 years. 
 
The 2008 Wastewater Master Plan recommended several 
improvements to the collection system in order to meet 
population growth as well as to replace aging infrastructure.  
In 2018, a new wastewater master plan was initiated to 
incorporate changes that have occurred in the system over the 
last decade.  Current projects associated with the master plan 
include: 
 South Lubbock Sanitary Sewer System Expansion Phase 

II:  This project allows wastewater flow along the FM 
1585 corridor from FM 1585 and Quaker Ave to be 
treated at the SEWRP.   The City will continue to procure 
easement for the South Lubbock Sanitary Sewer up to 
Milwaukee Avenue. The extension of this sewer main 
will relieve the surcharge of sewer mains currently 
servicing multiple sewer sheds in south Lubbock.    

 Northwest Water Reclamation Plant (NWWRP): This 
new facility was completed summer of 2018.   This 
project will relieve the sewer main surcharges in North 
Lubbock.    

 Canyon Lakes Interceptor Rehabilitation Phase I:  This 
project includes the rehabilitation of the sewer 
interceptor in specific locations.   This phase will be 
completed by the end of 2019. 

 
Goals and Objectives 
Most water goals are associated with the implementation of 
the 2013 Strategic Water Supply Plan and the 2017 Water 
Distribution Master Plan.  Objectives include: 
 Encouraging water conservation to extend the life of 

existing water supply sources and infrastructure to keep 
water supply costs as low as possible. 

 Maintaining long-term infrastructure viability by 
repairing, replacing and/or rehabilitating aging water 
lines, valves, hydrants, meters, supply, treatment, 
transmission, and pumping facilities in order to 
minimize system water loss. 

 Continuing inspections at both residential and 
commercial facilities to determine whether backflow 
protection devices are necessary and ensure that existing 
devices are functioning properly in order to protect water 
quality in the distribution system. 

 Continuing to refine and develop the City’s Strategic 
Water Supply Plan by implementing recommended 
strategies. 
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Water & Wastewater Utilities Overview 
 

 

 Prioritizing and implementing recommendations 
detailed in the City’s Water Distribution System Master 
Plan. 

 Providing the best water customer service to our citizens. 
 
Most wastewater goals are associated with the 
implementation of the 2008 Wastewater Master Plan and the 
2013 Strategic Water Supply Plan.  Objectives include: 
 Meeting treatment standards  and regulatory 

requirements for the wastewater system by: 
o Striving to be efficient and effective. 
o Seeking to stay current on regulatory changes. 
o Striving to comply with regulatory permits. 

 Developing a sustainable water supply portfolio by 
incorporating wastewater reuse: 
o Improving the existing wastewater treatment 

facilities by increasing the effluent quality to 
stream discharge standards and diversifying 
beneficial uses of effluent. 

o Discharging treated wastewater and playa lake 
storm water to the North Fork. 

o Constructing reservoirs and infrastructure on the 
North Fork to capture developed water for 
beneficial use. 

o Evaluate the potential for direct potable reuse of 
wastewater. 

 Maintaining long-term infrastructure viability by 
replacing and/or rehabilitating aging wastewater lines, 
manholes, and treatment and lift station facilities. 

 Expanding the wastewater collection infrastructure and 
treatment facilities to accommodate developing areas of 
the City, and remove flow restrictions from the system. 
 

Accomplishments for FY 2017-18 
Water: 
 Provided 170 water education presentations and 

participated in 10 community events informing the 
public about water conservation, treatment, distribution, 
protection, reuse and water-wise landscaping. 

 Completed the 2018 Strategic Water Supply Plan. 
 Completed a Bailey County Well Field Model Update 

for recalculation of wellfield production capacity. 
 Completed the Lake Alan Henry Watershed 

Management Plan. 
 Completed an updated Volumetric Survey and 

Sedimentation Study for recalculation of Lake Alan 
Henry’s firm yield. 

 Completed the Pump Station No. 10 rehabilitation 
project located on 82nd & Memphis. 

 Completed and began operating newly constructed 
Pump Station No. 16 located near Marsha Sharp 
Freeway & Slide Road (Replaces old Pump Station No. 
7).  

 Completion of North Water Treatment Plant - Phase II 
Improvements consisting of  replacement of flocculators, 

conversion to sodium hypochlorite, and the addition of 
chlorine dioxide disinfectant. 

 Began a vulnerability assessment update for critical 
water system infrastructure. 

 Began upgrading aging pumps & motors located at Pump 
Station No. 4. 

 Continued repair and upgrades to the Bailey County 
Well Field electrical system. 

 Replaced 4,326 water meters that were over 10 years old. 
 Replaced over 2,100 damaged water meter boxes. 
 Adjusted 75 water valves boxes and 20 manholes. 
 Replaced 33 water valves. 
 Located and exercised 2,478 water valves. 
 
Wastewater: 
 Provided presentations to over 4,300 citizens at several 

events regarding the importance of minimizing the 
discharge of fats, oils and greases into the sewer system 
and sanitary sewer overflow prevention.  

 Completed and began operation of the new NWWRP 
located near Clovis Highway & Slide Road.  Completed 
SEWRP - Phase III Solids Handling improvements. 

 Began discharging treated wastewater from the newly 
constructed NWWRP for discharge into the North Fork. 

 Completed the design of the South Sanitary Sewer Line 
– Phase III project. 

 Completed the closure plan for SEWRP Plant 2. 
 Completed a new Camelot lift station located near 34th 

Street & Detroit Avenue.  
 Completed sewer line replacements under roadway 

crossings of the Canyon Lake Interceptor. 
 Completed SEWRP Plant 4 clarifier rehabilitation. 
 Initiated a new Wastewater Master Plan. 
 Cleaned 129 miles of wastewater collection mains. 
 Monitored 485 food establishments as part of the 

wastewater surcharge program. 
 Sampled 157 wells on the Lubbock Land Application 

site, the Hancock Land Application Site, and along the 
Jim Bertram Lake System to determine nitrogen 
contamination levels in the groundwater. 

 Adjusted 106 manholes. 
 

Objectives for FY 2018-19 
Water: 
 Begin implementation of Lake Alan Henry best 

management practices recommended in the Watershed 
Management Plan.  

 Begin design of North Water Treatment Plant – Phase III 
Improvements consisting of existing sedimentation basin 
sludge removal mechanism replacement, filter valve 
replacement, and backwash waste handling upgrades. 

 Begin the design of elevated storage tanks needed to 
optimize the distribution of water and meet regulatory 
requirements. 
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Water & Wastewater Utilities Overview 
 

 

 Continue improvements to the Bailey County Well Field 
electrical system. 

 Continue brush control program in the Lake Alan Henry 
watershed. 

 Continue optimization of system-wide treatment and 
pumping systems. 

 Continue to locate exercise and replace broken valves to 
assist in reducing the time needed to isolate main breaks. 

 Continue meter change outs in a timely manner. 
 
Wastewater: 
 Continue the preparation of an updated wastewater 

master plan. 
 Begin design and upgrades to the Carlisle Lift Station. 
 Finish design of the South Sanitary Sewer Line Phase 

III project. 
 Finish design and start construction of the SEWRP 

Transformer Rehabilitation project. 
 Continue design of Plant 3 clarifier and air piping 

upgrades at the SEWRP. 
 Begin construction of specific location repairs on the 

Canyon Lake Interceptor. 
 Clean 126 linear miles of wastewater mains. 
 Pump 600 million gallons of groundwater from under 

the Lubbock Land Application Site to aid in 
remediation of nitrate contamination. 

 Maintain and repair sewer mains in order to protect the 
health and safety of our citizens. 

 Inspect 28 miles of sewer lines and manholes. 
 
Financial Condition 
Adjusting for accounts payable, other current liabilities, and 
restricted cash at September 30, 2017, $63.7 million is 
available for appropriation.  Bringing that amount forward, 
the amount available for appropriation at September 30, 2018 
is expected to be $55.3 million. The Water/Wastewater Fund 
is required by policy to have 25 percent of revenue set aside 
as a reserve.  The fund is forecast to have a reserve surplus of 
$22.1 million at September 30, 2018. 
 
 

Current Assets at September 30, 2017 46,383,866$               

Less: Accounts Payable and Accrued Liabilities (3,279,918)                  

Net Current Assets 43,103,948$               

Cashflow Calculations

Current Assets Less Current Liabilities 43,103,948                 

Add:  Restricted Cash reserved for Debt Service 20,624,745                 

Total Available Cash at September 30, 2017 63,728,693$               

FY 2017-18 Budget Forecast:

Operating Revenues 132,677,671               

Non-Operating Revenues 1,486,832                   

Less: Expenses (142,619,199)              

Forecast Addition to Net Current Assets (8,454,696)                  

 Total Available Cash by September 30, 2018 55,273,996$               

Estimated September 30, 2018

Target Net Assets Policy  25.00%

Target Net Assets by Policy 33,169,418$               

Available for Appropriation at September 30, 2018 22,104,578$               

 
Revenue Overview 
 Revenues increased $1.0 million for FY 2018-19.  The 

change in revenue is driven by two factors, decrease in 
enterprise fund fees offset with increases to metered 
sales. Enterprise Fund fees decreased $132.5 thousand, 
or 28.3 percent due to projected decreases in hay sales 
associated with operational changes at the Land 
Application Site.  Water Metered sales are projected to 
increase $767.8 thousand based on water consumption.  
A tier defined water rate structure was implemented 
January 2018 and there is no increase proposed for FY 
2018-19.  The Wastewater Metered sales are projected 
to increase 297.9 thousand or 0.6 percent.  There is an 
increase to the wastewater base rate of $0.50 for FY 
2018-19. 

 Junk Sales increased $2,300, or 6.1 percent due to 
increase in sale of junk meters. 

 Wastewater Department Operations increased $45,349 
or 3.6 percent due to projected increases to septic load 
revenue. 

 Transfer from other funds decreased $12,539, or 8.4 
percent due to decrease to debt service payment 
associated with Lake Alan Henry recreational 
improvements. 

 Utilization of net assets for FY 2018-19 is $3.9 million.  
This is a decrease of $4.5 million, or 53.6 percent. 
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Water & Wastewater Utilities Overview 
 

 

 
Expense Overview 
 Expenses increased $3.5 million, or 2.5 percent, for FY 

2018-19.  
 Compensation decreased $597.1 thousand, or 5.6 

percent due to the reorganization of Engineering in to 
the General Fund. 

 Benefits decreased $391.1 thousand, or 7.4 percent, 
when compared to the FY 2017-18 Operating Budget 
also associated with moving Engineering to the General 
Fund. 

 Supplies increased $45,830 or 1.1 percent, due to 
increase in chemical supplies offset with decrease in 
projected fuel expenses. 

 Maintenance increased $151.9 thousand, or 3.7 percent, 
due to increase to water system maintenance. 

 Professional Services increased $1.7 million, or 91.7 
percent due to reimbursement to the General Fund for 
engineering services and dispatch.   

 Scheduled Charges decreased $1.8 million, or 10.8 
percent due to electric utility savings and decrease in 
CRMWA costs. 

 Debt Service decreased $313.6 thousand, or 0.5 percent 
for FY 2018-19.  

 Vehicle/Equipment debt decreased $333 thousand, or 
24.3 percent due to a decrease in the scheduled 
vehicle/equipment debt payment for FY 2018-19. 

 Indirect cost allocation increased $96,061, or 5.8 
percent for FY 2018-19.  This is based on the Cost 
Allocation Plan completed by the Accounting 
Department. 

 The transfer in lieu of property tax to the General Fund 
increased $465.3 thousand, or 7 percent, due to $0.01 
increase to property tax rate. 

 
 

 The transfer in lieu of franchise fees to the General Fund 
increased $95.0 thousand, or 1.4 percent, due to 
increase in projected revenue. The amount budgeted is 
equal to 5 percent of gross revenues. 

 The transfer to the General Fund for paved streets 
increased $104 thousand, or 13.4 percent due to an 
increase in cost for paved streets.  

 The transfer to LP&L for collection services increased 
$388.1 thousand, or 9.5 percent.  The distribution is set 
by the Electric Fund for the portion of the charge related 
to meter reading, billing and customer service for the 
Water/Wastewater Fund. 

 The transfer to Water/Wastewater Capital decreased 
$3.3 million or 25.3 percent, due to a decrease in cash 
funded projects. 

 The transfer to Fleet capital for the purchase of vehicles 
increased $196.5 thousand, or 38 percent, due to 
increased number of vehicles to replace for the 
Water/Wastewater fund. 

 A new transfer in the amount of $40,147 is being made 
to a new Vehicle Replacement Fund.  This fund will be 
reserved for future vehicle replacement purchases with 
transfers made every year so that funding is available 
when replacements are needed. 

 The transfer to LP&L for customer information systems 
increased $506.5 thousand while the transfer to LP&L 
associated with Citizens Tower decreased $438.6 
thousand for a net increase of $67,903. 

 The transfer to the Debt Service Fund for Citizens 
Tower decreased $172.1 thousand, or 54 percent. 
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Enterprise Fund - Water/Wastewater Utility

Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Administration 6                           6                           6                           5                           3                           (2)                         
Conservation & Education 11                         11                         12                         12                         13                         1                           
Customer Relations Water -                       -                       -                       -                       4                           4                           
Engineering 19                         19                         19                         19                         -                       (19)                       
Water Meter & Customer Service 26                         26                         26                         26                         19                         (7)                         
Equipment Maintenance 4                           4                           4                           4                           4                           -                       
Distribution & Maintenance 46                         46                         46                         46                         45                         (1)                         
Process Control Lab Svcs. 7                           7                           7                           7                           7                           -                       
Pumping & Control             18                         18                         18                         18                         19                         1                           
Water Treatment               11                         11                         11                         11                         11                         -                       
Production              10                         10                         10                         10                         10                         -                       
Reservoir               9                           9                           9                           9                           8                           (1)                         
Water Microbiology Lab 3                           3                           3                           3                           3                           -                       
Wastewater Treatment          28                         28                         31                         26                         27                         1                           
Collection        16                         16                         16                         16                         16                         -                       
Land Application              15                         15                         15                         15                         10                         (5)                         
Industrial Monitoring 8                           8                           8                           8                           6                           (2)                         
Laboratory         6                           6                           6                           6                           6                           -                       
Sampling & Monitoring         3                           3                           3                           3                           3                           -                       
North West Water Rec Plant -                       -                       -                       5                           5                           -                       

TOTAL STAFFING 246                       246                       250                       249                       219                       (30)                       

Actual Actual Actual Projected Target % Change
METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected
WATER
Water Supply

Total Water Supplied - ALL SOURCES (mg) 11,626                  12,056                  12,489                  13,496                  13,736                  1.8                        
Water Supplied - Lake Alan Henry (%) 16% 20% 19% 22% 19% (13.6)                    
Water Supplied - Bailey County Well Field (%) 16% 30% 15% 18% 15% (16.2)                    
Water Supplied - CRMWA - Lake Meredith (%) 11% 11% 10% 18% 20% 10.5                      
Water Supplied - CRMWA - Roberts County 

Well Field (%) 58% 39% 56% 42% 46% 9.5                        
Water Treatment & Distribution

Total Water Treated - North Water
Treatment Plant (mg) 9,708                    8,132                    9,630                    9,936                    10,874                  9.4                        
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Enterprise Fund - Water/Wastewater Utility
Actual Actual Actual Projected Target % Change

METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected
Total Water Treated - South Water 

Treatment Plant (mg) 1,859                    2,433                    2,374                    2,961                    2,607                    (12.0)                    
Total Water Treated - Bailey County

 Well Field (mg) 1,794                    3,619                    1,893                    2,417                    2,073                    (14.2)                    
Total Water Used - Lubbock (mg) 11,367                  12,125                  11,809                  13,272                  13,510                  1.8                        
Total Water Used - Wholesale Customers (mg) 199                       210                       212                       225                       226                       0.4                        
Total Water Treated & Delivered to 

6 CRMWA Cities (mg) 1,796                    1,847                    1,878                    1,818                    1,818                    -                         
Total Water delivered per employee (mgd) 0.4                        0.5                        0.5                        0.5                        0.5                        -                         

Water Resource Protection
Irrigation System Inspections - - 4,212                    5,000                    5,250                    -                         
Time to Complete Irrigation Inspection (1 day) - - - - 90% -                         
Backflow Test Reports Received 8,484 11,508 13,327 14,000 15,000 7.1                        
Average Days to Backflow Device Test

Compliance  -   14                         19                         18                         17                         (2.9)                      
Customer Service Inspections Conducted 2,005                    2,488                    4,814                    5,000                    5,250                    5.0                        
Backflow Inspections per Employee - - 86                         86                         86                         -                         
Time to Complete a Customer Service

Inspection (1 day) - - - - 90% -
Water Conservation & Customer Outreach

Gallons Per Capita Per Day (gpcd)
Consumption (Goal < 140) - - 130                       139                       140                       0.7                        

Peak Day Demand (MGD) (Goal < 55) - - 50                         53                         55                         3.8                        
System Water Loss (Goal < 10%) - - 7.8% 8.5% 10% 17.6                      
School Presentations Conducted 140                       217                       130                       130                       200                       53.8                      
Classroom Material Requests for Schools 20                         20                         22                         24                         50                         108.3                    
Time to Review/Decide Credit Request (2 days) - - - - 95% -

Meter & Field Services
Large Meters Changed Out (1.5" & 2") 111                       101                       106                       111                       110                       (0.9)                      
Small Meters Changed Out (3/4" & 1") 3,994                    3,466                    3,640                    3,822                    3,800                    (0.6)                      
Curb Stops/Boxes Changed Out 2,276                    2,755                    2,893                    2,893                    2,900                    0.2                        
Time to Perform Requested Meter

 Re-Reads (1 day) - - - - 90% -
Time to Diagnose Leak Complaint

 (4 hours) - - - - 90% -
Pipeline Maintenance

Valves Located & Exercised 1,722                    2,290                    2,405                    2,525                    2,450                    (3.0)                      
Water Mains Repaired 631                       744                       780                       819                       661                       (19.3)                    
Water Mains Replaced (feet) 1,734                    1,100                    1,155                    1,213                    1,204                    (0.7)                      
Time to Isolate Leak After Notification

 (2 hours) - - - - 90% -
Time to Complete Water Main Repair

 after Utility Clearance (6 hours) - - - - 80% -
Time to Backfill Excavation - Winter

 (5 days) - - - - 80% -
Time to Backfill Excavation - Summer

 (2 days) - - - - 90% -
WASTEWATER
Water Reclamation

Treatment - Southeast Water Reclamation Plant (mg)
Plant (mg) - - 7,155                    6,720                    6,435                    (4.2)                      

Treatment - Northwest Water Reclamation
 Plant (mg) - - - 364                       720                       97.8                      

Total Treated Effluent Beneficially Used - 
ALL SOURCES - - -                     7,084                     7,155                         1.0 

Effluent Used - Land Application (%) - - 52% 51% 26% (49.2)                    
Effluent Used - Industrial Reuse (%) - - 7% 8% 7% (4.6)                      
Effluent Used - Stream Discharge (%) - - 41% 41% 67% 62.1                      
Wastewater Processed per Employee (mgd) - - - 0.6                        0.6                        -                         
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Enterprise Fund - Water/Wastewater Utility

Actual Actual Actual Projected Target % Change
METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected
Commercial & Industrial Pretreatment

Commercial/Industrial Meetings Conducted 150                       302                       234                       230                       225                       (2.2)                      
Commercial/Industrial Site Inspections

Conducted 100                       166                       70                         70                         70                         -                         
Industries on the Surcharge Program 490                       485                       490                       490                       495                       1.0                        
Conduct fats. oils & grease education meetings - - 25                         30                         33                         10.0                      
Pretreatment Installation Inspections 70                         161                       150                       140                       145                       3.6                        
Pretreatment Inspections per Inspector - - 30.0                      35.0                      36.3                      3.6                        
Time to Prepare Pretreatment Inspection 

Reports (4 days) - - - - 90% -
Time to Perform Grease Trap Sample Port

 Inspection (1 day) - - - - 90% -
Wastewater Collection

Manholes Rehabilitated 200                       184                       260                       106                       125                       17.9                      
Sewer Lines Inspected (miles)  -  -                       27.5                       29.6                       27.5 (7.1)                      
Sewer Lines Cleaned (miles) 140                       130                       140                       129                       126                       (1.9)                      
Sewer System Cleaned with Regular

 Maintenance (%) 15% 15% 15% 11% 11% -                         
Sewer Mains Replaced (feet) 1,181                    776                       815                       856                       1,270                    48.4                      
Time to Complete Sewer Repair after

 Utility Clearance (6 hours) - - - - 95% -
Time to Backfill Excavation (4 hours) - - - - 90% -

FULL-TIME POSITIONS
 Administrative Assistant 6                               Sr Landscape & Irrigation Inspector 1                           
 Chemist 8                                 Sr Water Quality Inspector 1                           
 Construction & Maintenance Foreman 11                               Technical Program & Education Coordinator 1                           
 Customer Service Representative 1                                 Treatment Plant Operator 8                           
 Construction & Maintenance Leader 12                               Treatment Plant Operator Apprentice 5                           
 Construction & Maintenance Worker 24                          Water Superintendent 1                           
 Curb Stop and Box Worker 6                            Wastewater Treatment Plant Superintendent 1                           
 Division Director of Public Works 1                            Water Resource Manager 1                           
 Director of Water Utilities 1                            Wastewater System Supervisor 1                           
 Environmental Compliance Coordinator 1                            Water Program Educator 1                           
 Environ Compliance Specialist II 2                            Water System Supervisor 1                           
 Environ Compliance Specialist I 5                            Water Utility Maintenance Foreman 2                           
 Environmental Field Technician 2                            Water Senior Customer Service Foreman 1                           
 Electrical Equipment Foreman 2                            Water Supply Supervisor 1                           
 Electrician Assistant 1                            Water Education Coordinator 1                           
 Equipment Operator II 1                            Water Utility Operations Coord 1                           
 Farm Irrigation Technician 8                            Water Utility Customer Relations Manager 1                           
 Ground Water Production Coordinator 1                            Water Utility SCADA System Specialist 1                           
 Heavy Equipment Operator 3                            Water System Electrician 9                           
 Irrigation Foreman 1                            Water/Wastewater System Mechanic 11                         
 JTM Dam Tender 1                            Water Utility Shift Leader 14                         
 Lab Service Coord 2                            Water Production Foreman 1                           
 Lab Technician 6                            Welder 3                           
 Management Assistant 2                            Water Well Production Tech 5                           
 Meter Shop Technician 1                            Water/Wastewater System Mechanic Assistant 10                         
 Pipeline Maintenance Supvr 1                            Wastewater Service Worker 6                           
 Site Supervisor 1                            Water Meter Service Worker 9                           
 Water Utility Maintenance Manager 1                            Water Quality Inspector 6                           
 Sr Construction & Maintenance Foreman 3                           

TOTAL FULL-TIME POSITIONS 219                       

FY 2018-19 Operating Budget and Capital Program 18

Back to Table of Contents



Water/Wastewater Utility - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
License and Permits 5,058$                 5,300                   3,250                   5,150                    5,100                     (1.0)                  
Enterprise Fund Fees 465,983               593,666               457,801               467,500                335,000                 (28.3)                
Interest Earnings 985,293               1,497,951            2,318,259            1,300,000             1,300,000              -                   
Rentals 185,211               184,385               196,637               204,456                205,000                 0.3                    
Junk Sales 125,220               473,154               47,668                 38,000                  40,300                   6.1                    
Water Metered Sales 75,706,020          79,725,473          80,085,418          82,505,833           83,273,672            0.9                    
Water Department Operations 2,170,616            2,363,499            2,050,543            2,108,244             2,147,727              1.9                    
Wastewater Metered Services 33,704,709          37,109,286          41,362,273          46,137,699           46,435,581            0.6                    
Wastewater Department Operations 1,247,698            1,495,766            1,007,766            1,248,789             1,294,138              3.6                    
Grants -                       120,540               29,460                 -                        -                         -                   
Transfer from Other Funds 190,826               201,437               225,432               148,832                136,293                 (8.4)                  

Total Revenue Sources 114,786,633        123,770,457        127,784,507        134,164,503         135,172,811          0.8                    
Utilization of Net Assets 1,615,305            180,105               4,931,477            8,454,696             3,921,259              (53.6)                

TOTAL FUNDING SOURCES 116,401,938$      123,950,562        132,715,984        142,619,199         139,094,070          (2.5)                  

Actual Actual Actual Amended Budget % Change

DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 9,389,524$          9,317,278            9,211,323            10,687,617           10,090,480            (5.6)                  
Benefits 4,702,739            4,545,855            4,657,575            5,285,604             4,894,513              (7.4)                  
Supplies 2,454,079            2,625,482            2,694,421            4,345,137             4,390,967              1.1                    
Maintenance 4,201,374            4,151,705            4,236,253            4,150,487             4,302,437              3.7                    
Professional Services/Training 1,366,553            1,503,697            1,412,608            1,894,433             3,630,854              91.7                  
Other Charges 238,319               238,404               202,524               127,973                167,610                 31.0                  
Scheduled Charges 13,237,605          16,618,832          14,405,656          17,031,849           15,184,786            (10.8)                
Capital Outlay/Reimbursements 1,262,795            767,014               1,108,457            1,009,000             1,054,000              4.5                    

TOTAL DEPARTMENT LEVEL EXPENSES 36,852,988$        39,768,267          37,928,817          44,532,101           43,715,646            (1.8)                  

FUND LEVEL EXPENSES
Water Debt Service 37,720,007$        37,314,129          38,560,043          39,239,540           38,659,232            (1.5)                  
Water Vehicle/Equipment Debt 648,520               605,212               548,869               588,152                398,906                 (32.2)                
Wastewater Debt Service 17,851,695          22,481,227          23,538,021          23,005,627           23,272,271            1.2                    
Wastewater Vehicle/Equipment Debt 507,824               528,896               685,161               780,007                636,273                 (18.4)                
Indirect Cost Allocation 1,277,349            1,498,698            1,541,379            1,643,148             1,739,209              5.8                    
Payment In Lieu of Property Tax 5,233,372            5,725,501            6,196,841            6,642,842             7,108,135              7.0                    
Payment In Lieu of Franchise Fee 6,997,879            6,012,047            6,188,159            6,663,675             6,758,641              1.4                    
Transfer to Paved Streets 733,216               755,786               773,731               776,901                880,942                 13.4                  
Transfer to LP&L - Collections 3,809,048            4,008,988            3,867,509            4,089,230             4,477,337              9.5                    
Transfer to Water Capital 1,522,219            3,179,375            7,242,196            7,239,370             5,707,908              (21.2)                
Transfer to Wastewater Capital 791,653               416,264               3,328,000            5,639,292             3,917,401              (30.5)                
Transfer to Fleet CIP -                       -                       -                       517,000                713,500                 38.0                  
Transfer to Other Funds 114,816               117,641               123,869               89,629                  -                         (100.0)              
Transfer to Vehicle Replacement Fund -                       -                       -                       -                        40,147                   -                   
Transfer to LP&L - Customer Information Sys -                       -                       -                       12,942                  519,404                 3,913.4             
Transfer to LP&L - Citizen Tower -                       -                       -                       827,673                389,113                 (53.0)                
Transfer to Debt Service Fund - Citizen Tower -                       -                       -                       318,644                146,577                 (54.0)                
Miscellaneous 2,341,352            1,538,530            2,193,388            13,427                  13,427                   -                   

TOTAL FUND LEVEL EXPENSES 79,548,950$        84,182,294          94,787,166          98,087,098           95,378,423            (2.8)                  
Compensation Adjustment

TOTAL EXPENSES 116,401,938$      123,950,562        132,715,984        142,619,199         139,094,070          (2.5)                  
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Water/Wastewater Utility - Rate Model

Budget

FUNDING SOURCES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Interest Earnings 1,300,000$         1,083,502 1,027,350 1,026,456 1,139,836 1,312,045
License and Permits 5,100 5,253 5,411 5,573 5,740 5,912
Enterprise Fund Fees 335,000 341,700 348,534 355,505 362,615 369,867
Rentals 205,000              207,050              209,121              211,212              213,324              215,457              
Junk Sales 40,300                40,300                40,300                40,300                40,300                40,300                
Metered Sales 129,709,253       131,618,046       136,356,788       138,909,440       142,726,393       144,614,052       
Department Operations 3,441,865           3,498,971           3,557,102           3,616,276           3,676,515           3,737,838           
Transfer from Other Funds 136,293              143,084              118,765              118,976              114,305              71,412                

Total Revenue Sources 135,172,811       136,937,906       141,663,370       144,283,738       148,279,028       150,366,883       
Use of Net Assets 3,921,259           2,497,133           329,357              -                      -                      -                      

TOTAL FUNDING SOURCES 139,094,070$     139,435,039       141,992,727       144,283,738       148,279,028       150,366,883       

Budget

DEPARTMENT LEVEL EXPENSES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Compensation 10,090,480$       10,292,289 10,498,135 10,708,098 10,922,260 11,140,705
Benefits 4,894,513           5,159,284           5,446,038           5,756,885           6,094,141           6,460,354           
Supplies 4,390,967           4,478,786           4,568,362           4,659,729           4,752,924           4,847,982           
Maintenance 4,302,437           4,388,486           4,476,256           4,565,781           4,657,097           4,750,239           
Professional Services / Training 3,630,854           3,703,471           3,777,540           3,853,091           3,930,153           4,008,756           
Other Charges 10,391,690         10,570,048         10,751,651         10,936,558         11,124,833         11,316,540         
Scheduled Charges 4,960,706           5,039,825           5,120,306           5,202,173           5,285,452           5,370,169           
Capital Outlay/Reimbursements 1,054,000           478,380              487,948              497,707              507,661              517,814              

TOTAL DEPARTMENT LEVEL EXPENSES 43,715,646$       44,110,570         45,126,235         46,180,022         47,274,520         48,412,559         

FUND LEVEL EXPENSES
Debt Service 61,931,503$       61,706,874 66,212,288 63,672,767 63,568,901 63,698,127
Vehicle/Equipment Debt 1,035,179           815,676              724,866              560,497              364,566              209,737              
Miscellaneous 13,427                13,696                13,969                14,249                14,534                14,824                
Total Transfers 22,773,006         23,328,223         24,045,367         24,671,580         25,381,293         26,010,833         
Cash Funding to CIP 9,625,309           9,460,000           5,870,000           4,530,000           4,540,000           9,050,000           

TOTAL FUND LEVEL EXPENSES 95,378,423$       95,324,470         96,866,491         93,449,092         93,869,295         98,983,521         

TOTAL EXPENSES 139,094,070$     139,435,039       141,992,727       139,629,114       141,143,815       147,396,079       

Reforecasted Budget

APPROPRIABLE NET ASSETS FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Net Assets 55,273,996$      51,352,737 48,855,604 48,526,247 53,180,871 60,316,084 63,286,888
Less: Reserve for RCWF Transmission Line -                         -                          (1,147,621)          (5,265,406)          (11,542,654)        (21,031,021)        (21,031,021)        
Less: Net Asset Reserve Policy (33,169,418) (33,424,054) (33,917,755) (35,119,239) (35,774,501) (36,746,147) (37,235,782)

TOTAL APPROPRIABLE NET ASSETS 22,104,578$      17,928,682         13,790,228         8,141,602           5,863,715           2,538,916           5,020,085           

 Water Rate Analysis
Base Rate 18.00                 18.00                  18.00                  20.00                  22.00                  22.00                  22.00                  
Volume Charge 0.00% 0.00% 3.00% 3.00% 0.00% 0.00% 0.00%

Wastewater Rate Analysis
Base Rate 16.00                 16.50                  16.50                  16.50                  16.50                  16.50                  16.50                  
Volume Charge 17.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Assumptions
1.  The proposed rate structure incorporated in this model is subject to change depending on many variables.  Some of these variables may
     include:   water/wastewater volumes, interest rates, commodity prices, inflation rates, the operational impact of new facilities, and changes in the cost
     or priority of capital projects.
2.  The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.

Forecast

Forecast
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Water/Wastewater Utility - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation 9,389,524$      9,317,278        9,211,323        10,687,617      10,090,480      (5.6)                   
Benefits 4,702,739        4,545,855        4,657,575        5,285,604        4,894,513        (7.4)                   
Supplies 2,454,079        2,625,482        2,694,421        4,345,137        4,390,967        1.1                     
Maintenance 4,201,374        4,151,705        4,236,253        4,150,487        4,302,437        3.7                     
Professional Services/Training 1,366,553        1,503,697        1,412,608        1,894,433        3,630,854        91.7                   
Other Charges 238,319           238,404           202,524           127,973           167,610           31.0                   
Scheduled Charges 13,237,605      16,618,832      14,405,656      17,031,849      15,184,786      (10.8)                 
Capital Outlay/Reimbursements 1,262,795        767,014           1,108,457        1,009,000        1,054,000        4.5                     

TOTAL EXPENDITURES BY CATEGORY 36,852,988$    39,768,267      37,928,817      44,532,101      43,715,646      (1.8)                   

Actual Actual Actual Amended Budget % Change

EXPENDITURES BY DEPARTMENT FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Administration 1,052,868$      1,007,174        943,052           1,148,892        2,070,148        80.2                   

Conservation & Education 868,140           990,260           1,044,587        1,162,657        1,197,537        3.0                     

Water Pro Rata 295,533           328,845           294,100           130,675           135,000           3.3                     

Water Customer Relations -                  -                  -                  -                  329,468           -                    

Engineering 1,047,608        1,103,570        1,021,202        1,224,055        -                  (100.0)               

Water Meter & Customer Service 1,903,222        1,997,504        1,980,745        2,098,793        1,827,468        (12.9)                 

Equipment Maintenance 257,907           277,786           236,532           281,210           259,322           (7.8)                   

Distribution & Maintenance 3,056,476        2,865,372        2,941,967        3,648,772        3,840,235        5.2                     

Process Control Lab Svcs. 547,164           561,515           592,694           580,995           613,173           5.5                     

Pumping & Control             3,631,968        3,393,662        3,583,635        4,034,721        3,991,664        (1.1)                   

Water Treatment               7,377,415        10,967,636      9,025,023        10,414,923      10,154,920      (2.5)                   

Production              1,712,247        2,036,813        1,844,600        2,218,839        2,109,808        (4.9)                   

Reservoir               2,714,436        2,644,864        2,758,328        3,395,027        3,296,297        (2.9)                   

Water Microbiology Lab 227,750           239,602           233,049           230,582           245,696           6.6                     

Water Taps 626,277           536,292           614,772           450,632           480,580           6.6                     

Wastewater Treatment          5,530,174        5,089,987        5,240,723        6,396,167        7,197,752        12.5                   

Collection        1,215,353        1,257,959        1,364,363        1,461,320        1,400,649        (4.2)                   

Land Application              2,674,234        2,295,041        2,158,580        2,383,224        1,460,534        (38.7)                 

Industrial Monitoring 710,018           711,675           623,545           720,761           596,845           (17.2)                 

Laboratory         467,720           481,992           523,997           523,134           551,122           5.4                     

Sampling & Monitoring         604,079           623,765           598,299           837,131           763,175           (8.8)                   

Wastewater Pro Rata 152,045           189,148           148,178           37,140             46,809             26.0                   

North West Water Rec Plant -                  -                  -                  1,027,946        991,866           (3.5)                   

Sewer Taps 180,354           167,806           156,847           124,504           155,580           25.0                   

TOTAL EXPENDITURES BY DEPARTMENT 36,852,988$    39,768,267      37,928,817      44,532,101      43,715,646      (1.8)                   
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Water/Wastewater Utility - Department Expenditures
Administration Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 503,103$         492,296           469,280           528,900           417,601           (21.0)                 
Benefits 200,423           183,392           174,916           181,540           134,737           (25.8)                 
Supplies 8,199               8,006               7,881               7,967               6,798               (14.7)                 
Maintenance 3,965               4,830               3,945               4,365               4,403               0.9                     
Professional Services/Training 295,593           240,947           243,056           386,350           1,467,712        279.9                 
Other Charges 1,017               1,247               844                  960                  600                  (37.5)                 
Scheduled Charges 40,568             76,456             43,130             38,810             38,298             (1.3)                   
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL ADMINISTRATION 1,052,868$      1,007,174        943,052           1,148,892        2,070,148        80.2                   

Conservation & Education
EXPENDITURES BY CATEGORY

Compensation 451,829$         488,285           533,414           541,172           658,100           21.6                   

Benefits 243,933           254,372           276,747           277,407           278,835           0.5                     

Supplies 63,488             60,247             71,751             72,229             46,305             (35.9)                 

Maintenance 13,769             22,412             24,205             12,454             13,307             6.8                     

Professional Services/Training 41,398             102,564           52,522             157,124           76,434             (51.4)                 

Other Charges 2,282               3,097               2,036               2,761               2,761               0.0                     

Scheduled Charges 51,441             59,284             83,911             99,511             121,796           22.4                   
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL CONSERVATION & EDUCATION 868,140$         990,260           1,044,587        1,162,657        1,197,537        3.0                     

Water Pro Rata
EXPENDITURES BY CATEGORY

Compensation 133,149$         124,342           103,469           22,106             -                  (100.0)               
Benefits 68,263             63,762             53,913             10,569             -                  (100.0)               
Supplies 1,047               900                  -                  -                  -                  -                    
Maintenance -                  -                  -                  -                  -                  -                    
Professional Services/Training 33                    94                    60                    -                  -                  -                    
Other Charges 204                  2,965               366                  -                  -                  -                    
Scheduled Charges -                  -                  1,835               -                  -                  -                    
Capital Outlay/Reimbursements 92,837             136,783           134,458           98,000             135,000           37.8                   

TOTAL WATER PRO RATA 295,533$         328,845           294,100           130,675           135,000           3.3                     

Customer Relations Water
EXPENDITURES BY CATEGORY

Compensation -$                -                  -                  -                  162,642           -                    
Benefits -                  -                  -                  -                  80,526             -                    
Supplies -                  -                  -                  -                  23,500             -                    
Maintenance -                  -                  -                  -                  100                  -                    
Professional Services/Training -                  -                  -                  -                  59,900             -                    
Other Charges -                  -                  -                  -                  300                  -                    
Scheduled Charges -                  -                  -                  -                  2,500               -                    
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL CUSTOMER RELATIONS WATER -$                -                  -                  -                  329,468           -                    

Engineering
EXPENDITURES BY CATEGORY

Compensation 558,569$         598,358           552,031           704,686           -                  (100.0)               
Benefits 256,431           270,997           252,274           318,690           -                  (100.0)               
Supplies 33,240             30,206             26,142             29,722             -                  (100.0)               
Maintenance 16,695             23,765             20,400             15,776             -                  (100.0)               
Professional Services/Training 14,243             12,743             13,205             14,845             -                  (100.0)               
Other Charges 16,790             9,091               13,660             10,082             -                  (100.0)               
Scheduled Charges 151,639           158,410           119,448           130,253           -                  (100.0)               
Capital Outlay/Reimbursements -                  -                  24,041             -                  -                  -                    

TOTAL ENGINEERING 1,047,608$      1,103,570        1,021,202        1,224,055        -                  (100.0)               
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Water/Wastewater Utility - Department Expenditures
Water Meter & Customer Service Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 763,768$          847,940           835,849           908,371           701,223           (22.8)                 
Benefits 444,034            459,674           495,921           515,181           422,884           (17.9)                 
Supplies 128,463            110,516           105,738           125,462           102,607           (18.2)                 
Maintenance 293,902            372,210           351,144           344,131           356,815           3.7                     
Professional Services/Training 11,830              18,689             22,530             17,880             17,880             -                    
Other Charges 9,561                996                  534                  3,660               1,360               (62.8)                 
Scheduled Charges 178,792            187,479           169,028           184,108           224,699           22.0                   
Capital Outlay/Reimbursements 72,873              -                  -                  -                  -                  -                    

TOTAL WATER METER & CUSTOMER SERVICE 1,903,222$       1,997,504        1,980,745        2,098,793        1,827,468        (12.9)                 

Equipment Maintenance
EXPENDITURES BY CATEGORY

Compensation 115,298$          123,667           95,585             125,229           126,824           1.3                     
Benefits 72,930              71,995             63,061             73,704             73,641             (0.1)                   
Supplies 22,139              26,329             18,104             37,520             24,457             (34.8)                 
Maintenance 13,559              17,017             16,334             10,593             12,569             18.7                   
Professional Services/Training 443                   62                    625                  970                  570                  (41.2)                 
Other Charges 371                   542                  276                  360                  360                  (0.0)                   
Scheduled Charges 33,167              30,039             42,548             32,834             20,902             (36.3)                 
Capital Outlay/Reimbursements -                    8,134               -                  -                  -                  -                    

TOTAL EQUIPMENT MAINTENANCE 257,907$          277,786           236,532           281,210           259,322           (7.8)                   

Distribution & Maintenance
EXPENDITURES BY CATEGORY

Compensation 1,176,911$       999,856           1,048,560        1,565,049        1,682,209        7.5                     
Benefits 639,208            561,743           589,643           882,917           892,001           1.0                     
Supplies 229,529            235,914           221,581           243,124           234,537           (3.5)                   
Maintenance 827,400            864,600           957,178           806,691           829,251           2.8                     
Professional Services/Training 29,581              26,509             34,007             32,976             32,476             (1.5)                   
Other Charges 6,720                6,076               4,060               10,981             10,981             -                    
Scheduled Charges 147,127            170,674           86,940             107,034           158,779           48.3                   
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL DISTRIBUTION & MAINTENANCE 3,056,476$       2,865,372        2,941,967        3,648,772        3,840,235        5.2                     

Process Control Lab Svcs.
EXPENDITURES BY CATEGORY

Compensation 304,797$          309,474           305,044           321,382           330,817           2.9                     
Benefits 147,370            148,283           157,762           151,788           153,939           1.4                     
Supplies 59,797              62,270             78,625             62,439             63,350             1.5                     
Maintenance 4,514                15,503             8,271               15,000             15,000             -                    
Professional Services/Training 9,785                4,461               4,018               4,592               4,254               (7.4)                   
Other Charges -                    75                    1,231               -                  -                  -                    
Scheduled Charges 20,900              21,450             37,742             25,794             45,812             77.6                   
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL PROCESS CONTROL LAB SVCS. 547,164$          561,515           592,694           580,995           613,173           5.5                     

Pumping & Control             
EXPENDITURES BY CATEGORY

Compensation 794,063$          695,755           712,080           817,659           901,903           10.3                   
Benefits 393,507            354,595           350,100           398,162           439,198           10.3                   
Supplies 131,469            121,473           87,667             122,800           98,760             (19.6)                 
Maintenance 389,552            327,416           432,849           350,549           376,597           7.4                     
Professional Services/Training 208,580            221,418           246,589           251,000           251,000           -                    
Other Charges 342                   1,127               769                  1,080               1,440               33.3                   
Scheduled Charges 1,714,454         1,671,878        1,753,580        1,993,471        1,822,765        (8.6)                   
Capital Outlay/Reimbursements -                    -                  -                  100,000           100,000           -                    

TOTAL PUMPING & CONTROL             3,631,968$       3,393,662        3,583,635        4,034,721        3,991,664        (1.1)                   
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Water/Wastewater Utility - Department Expenditures
Water Treatment               Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 512,861$          509,564           491,956           567,807           590,081           3.9                     
Benefits 271,854            243,357           243,253           256,315           267,737           4.5                     
Supplies 477,821            661,660           859,189           1,072,663        1,495,388        39.4                   
Maintenance 329,015            298,590           301,143           223,809           261,851           17.0                   
Professional Services/Training 50,714              51,814             84,104             53,500             54,500             1.9                     
Other Charges 5,240                3,161               34,459             1,000               500                  (50.0)                 
Scheduled Charges 5,729,910         9,199,489        6,952,480        8,139,830        7,384,863        (9.3)                   
Capital Outlay/Reimbursements -                    -                  58,440             100,000           100,000           -                    

TOTAL WATER TREATMENT               7,377,415$       10,967,636      9,025,023        10,414,923      10,154,920      (2.5)                   

Production              
EXPENDITURES BY CATEGORY

Compensation 348,899$          422,129           392,384           437,165           446,447           2.1                     
Benefits 170,715            203,066           189,103           216,571           223,604           3.2                     
Supplies 99,921              167,989           139,351           173,248           160,956           (7.1)                   
Maintenance 757,182            685,554           658,869           758,819           775,609           2.2                     
Professional Services/Training 29,659              29,128             26,027             59,627             32,536             (45.4)                 
Other Charges 368                   (116)                (10)                  660                  -                  (100.0)               
Scheduled Charges 305,503            529,063           356,036           472,749           370,656           (21.6)                 
Capital Outlay/Reimbursements -                    -                  82,839             100,000           100,000           -                    

TOTAL PRODUCTION              1,712,247$       2,036,813        1,844,600        2,218,839        2,109,808        (4.9)                   

Reservoir               
EXPENDITURES BY CATEGORY

Compensation 421,476$          442,025           444,386           456,814           477,282           4.5                     
Benefits 193,199            205,172           220,839           211,445           224,099           6.0                     
Supplies 310,942            305,998           323,733           677,185           670,354           (1.0)                   
Maintenance 248,456            250,883           245,138           225,627           327,078           45.0                   
Professional Services/Training 92,820              78,779             129,998           154,769           105,038           (32.1)                 
Other Charges 70,043              67,401             24,185             6,860               56,700             726.5                 
Scheduled Charges 1,377,501         1,294,607        1,340,394        1,632,328        1,405,747        (13.9)                 
Capital Outlay/Reimbursements -                    -                  29,655             30,000             30,000             -                    

TOTAL RESERVOIR               2,714,436$       2,644,864        2,758,328        3,395,027        3,296,297        (2.9)                   

Water Microbiology Lab
EXPENDITURES BY CATEGORY

Compensation 98,491$            101,385           101,848           105,596           104,961           (0.6)                   
Benefits 56,077              56,247             59,212             56,588             56,817             0.4                     
Supplies 61,952              69,425             50,181             61,642             61,630             (0.0)                   
Maintenance 753                   1,358               811                  1,500               1,500               -                    
Professional/Training 4,308                3,793               2,856               2,985               2,985               -                    
Other Charges 117                   154                  54                    -                  -                  -                    
Scheduled Charges 6,053                7,241               18,086             2,270               17,804             684.2                 
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL WATER MICROBIOLOGY LAB 227,750$          239,602           233,049           230,582           245,696           6.6                     

Water Taps
EXPENDITURES BY CATEGORY

Compensation 51,476$            63,926             59,060             20,480             20,477             (0.0)                   
Benefits 27,941              34,127             32,248             10,152             10,103             (0.5)                   
Supplies -                    -                  -                  -                  -                  -                    
Maintenance -                    -                  -                  -                  -                  -                    
Professional/Training -                    -                  -                  -                  -                  -                    
Other Charges 127                   116                  129                  -                  -                  -                    
Scheduled Charges -                    -                  -                  -                  -                  -                    
Capital Outlay/Reimbursements 546,732            438,124           523,336           420,000           450,000           7.1                     

TOTAL WATER TAPS 626,277$          536,292           614,772           450,632           480,580           6.6                     
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Water/Wastewater Utility - Department Expenditures
Wastewater Treatment          Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 1,197,212$       1,112,632        1,128,254        1,362,211        1,474,479        8.2                     
Benefits 531,495            483,955           522,398           626,193           660,314           5.4                     
Supplies 283,390            261,878           227,117           722,567           705,153           (2.4)                   
Maintenance 696,028            564,952           590,313           615,111           667,484           8.5                     
Professional Services/Training 173,011            214,090           159,134           133,536           1,013,316        658.8                 
Other Charges 40,963              20,417             13,094             16,801             18,300             8.9                     
Scheduled Charges 2,608,074         2,432,063        2,600,413        2,919,748        2,658,708        (8.9)                   
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL WASTEWATER TREATMENT          5,530,174$       5,089,987        5,240,723        6,396,167        7,197,752        12.5                   

Collection        
EXPENDITURES BY CATEGORY

Compensation 433,011$          448,668           434,739           572,118           581,982           1.7                     
Benefits 256,738            231,084           239,063           305,020           311,515           2.1                     
Supplies 109,971            110,741           101,349           126,023           122,422           (2.9)                   
Maintenance 209,242            242,180           268,306           268,755           251,350           (6.5)                   
Professional Services/Training 4,560                4,158               3,917               5,856               5,344               (8.7)                   
Other Charges 1,459                -                  390                  -                  -                  -                    
Scheduled Charges 194,511            180,243           198,847           183,549           128,036           (30.2)                 
Capital Outlay/Reimbursements 5,861                40,887             117,752           -                  -                  -                    

TOTAL COLLECTION        1,215,353$       1,257,959        1,364,363        1,461,320        1,400,649        (4.2)                   

Land Application              
EXPENDITURES BY CATEGORY

Compensation 644,991$          659,901           683,288           681,650           458,419           (32.7)                 
Benefits 308,074            296,269           329,170           324,127           212,095           (34.6)                 
Supplies 328,590            293,577           265,294           347,054           215,717           (37.8)                 
Maintenance 304,942            368,434           288,461           362,318           251,567           (30.6)                 
Professional Services/Training 62,762              97,122             56,675             69,332             31,000             (55.3)                 
Other Charges 48,022              87,069             55,712             11,408             12,908             13.1                   
Scheduled Charges 582,563            492,669           472,329           537,335           278,829           (48.1)                 
Capital Outlay/Reimbursements 394,290            -                  7,650               50,000             -                  (100.0)               

TOTAL LAND APPLICATION              2,674,234$       2,295,041        2,158,580        2,383,224        1,460,534        (38.7)                 

Industrial Monitoring
EXPENDITURES BY CATEGORY

Compensation 396,258$          395,247           341,307           387,772           317,233           (18.2)                 
Benefits 178,372            181,430           158,355           178,081           141,145           (20.7)                 
Supplies 28,287              19,190             14,121             21,710             19,209             (11.5)                 
Maintenance 7,754                10,263             8,809               10,812             11,080             2.5                     
Professional/Training 50,838              54,960             36,615             49,536             50,757             2.5                     
Other Charges -                    -                  -                  -                  -                  -                    
Scheduled Charges 48,509              50,585             64,338             72,851             57,422             (21.2)                 
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL INDUSTRIAL MONITORING 710,018$          711,675           623,545           720,761           596,845           (17.2)                 

Laboratory         
EXPENDITURES BY CATEGORY

Compensation 235,915$          239,965           250,214           258,150           269,337           4.3                     
Benefits 115,984            115,240           127,569           126,122           126,792           0.5                     
Supplies 63,972              65,435             83,910             67,752             82,560             21.9                   
Maintenance 19,766              27,972             22,552             32,000             32,000             -                    
Professional/Training 3,270                3,656               5,035               4,535               4,553               0.4                     
Other Charges -                    -                  -                  -                  -                  -                    
Scheduled Charges 28,813              29,724             34,717             34,575             35,880             3.8                     
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL LABORATORY         467,720$          481,992           523,997           523,134           551,122           5.4                     
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Water/Wastewater Utility - Department Expenditures
Sampling & Monitoring         Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 127,940$         102,206           116,274           116,002           120,574           3.9                     
Benefits 64,728             54,210             61,799             60,170             62,582             4.0                     
Supplies 10,816             12,832             12,506             16,401             14,409             (12.1)                 
Maintenance 64,879             53,765             37,524             68,227             68,428             0.3                     
Professional Services/Training 283,088           338,603           291,564           485,984           411,488           (15.3)                 
Other Charges 34,549             34,671             50,352             58,360             58,400             0.1                     
Scheduled Charges 18,079             27,477             28,280             31,986             27,293             (14.7)                 
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL SAMPLING & MONITORING         604,079$         623,765           598,299           837,131           763,175           (8.8)                   

Wastewater Pro Rata
EXPENDITURES BY CATEGORY

Compensation 90,880$           112,892           86,779             17,685             22,254             25.8                   
Benefits 45,864             58,509             46,293             8,455               10,555             24.8                   
Supplies 1,047               900                  181                  -                  -                  -                    
Maintenance -                  -                  -                  -                  -                  -                    
Professional Services/Training 35                    107                  70                    -                  -                  -                    
Other Charges 73                    268                  350                  -                  -                  -                    
Scheduled Charges -                  -                  1,573               -                  -                  -                    
Capital Outlay/Reimbursements 14,146             16,471             12,932             11,000             14,000             27.3                   

TOTAL WASTEWATER PRO RATA 152,045$         189,148           148,178           37,140             46,809             26.0                   

North West Water Rec Plant
EXPENDITURES BY CATEGORY

Compensation -$                -                  -                  153,229           205,157           33.9                   
Benefits -                  -                  -                  88,288             101,292           14.7                   
Supplies -                  -                  -                  357,630           242,856           (32.1)                 
Maintenance -                  -                  -                  23,950             46,450             93.9                   
Professional Services/Training -                  -                  -                  9,036               9,111               0.8                     
Other Charges -                  -                  -                  3,000               3,000               -                    
Scheduled Charges -                  -                  -                  392,813           384,000           (2.2)                   
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL NORTH WEST WATER REC PLANT -$                -                  -                  1,027,946        991,866           (3.5)                   

Sewer Taps
EXPENDITURES BY CATEGORY

Compensation 28,627$           26,767             25,521             16,384             20,477             25.0                   
Benefits 15,600             14,377             13,936             8,120               10,103             24.4                   
Supplies -                  -                  -                  -                  -                  -                    
Maintenance -                  -                  -                  -                  -                  -                    
Professional/Training -                  -                  -                  -                  -                  -                    
Other Charges 71                    47                    35                    -                  -                  -                    
Scheduled Charges -                  -                  -                  -                  -                  -                    
Capital Outlay/Reimbursements 136,056           126,616           117,355           100,000           125,000           25.0                   

TOTAL SEWER TAPS 180,354$         167,806           156,847           124,504           155,580           25.0                   
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Water/Wastewater Fund Revenue Analysis

Actual Actual Actual Re-Forecasted Budget
FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
License and Permits 5,058                  5,300                3,250                5,150                 5,100                 
Enterprise Fund Fees 465,983              593,666            457,801            467,500             335,000             
Interest Earnings 985,293              1,497,951         2,318,259         1,300,000          1,300,000          
Rentals 185,211              184,385            196,637            204,456             205,000             
Junk Sales 125,220              473,154            47,668              38,000               40,300               
Metered Sales 109,410,729       116,834,759     121,447,691     128,643,532     129,709,253       
Department Operations 3,418,314           3,859,265         3,058,309         3,357,033          3,441,865          
Transfer from Other Funds 190,826              201,437            225,432            148,832             136,293             
EPA Grant -                         120,540            29,460              -                         -                         
Total Revenue Sources 114,786,633       123,770,457     127,784,507     134,164,503     135,172,811       

Utilization of Net Assets 1,615,305           180,105            4,931,477         8,454,696          3,921,259          
TOTAL FUNDING SOURCES 116,401,938       123,950,562     132,715,984     142,619,199     139,094,070       

Ninety-six percent of the revenues in the Water/Waste Water Fund are generated by metered sales.  These revenues are projected 
utilizing a long-term model that projects the growth in the customer base and the revenue requirement of the fund based on capital 
and operating expenses.  The Water/Waste Water Fund has a five-year capital plan that is incorporated into the model to project 
current and future revenue needs.  The model is included in this section.  The factors utilized to project metered sales include, 
historical trends, weather, growth in population, and volume rate changes.  This year the wastewater metered fees have been revised.  
There is a $0.50 increase to the wastewater base rate charge.  Almost three percent of the revenue, or 2.5 percent, is generated from 
Department Operations. This includes the sale of water, effluent water, water and wastewater pro rata fees, and water and wastewater 
tap fees as well as septic load and cleaning sewer line fees.  The wastewater pro rata and tap fees were projected based upon 
anticipated development.  This year there are changes to wastewater tap fees.  Enterprise Fund Fees make up 0.3 percent of the 
revenue in this fund.  This include fees for the sale of hay as well as fees associated with grazing at the Land Application Site. This 
year interest revenues also make up almost one percent of the revenue.

Enterprise Fund Fees
0.25%

Interest Earnings
0.96%

Rentals
0.15%

Metered Sales
95.9%

Department Operations
2.54%

Transfer from Other 
Funds
0.10%
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Water/Wastewater Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES Number FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  from Amended 
Water Taps 6054 535,351$           419,632             404,742             477,500             477,500             -                     
Sewer Taps 6055 136,810             138,868             147,959             141,000             141,000             -                     
Sewage Disposal Permit 6219 5,058                 5,300                 3,250                 5,150                 5,100                 (1.0)                    
Grant - EPA 6367 -                         120,540             29,460               -                         -                         -                     
Fee-Returned Checks 6410 30                      -                         -                         -                         -                         -                     
Cleaning Sewer Lines 6601 9,265                 9,731                 5,990                 8,689                 9,000                 3.6                     
Hay Sales 6602.01763 288,834             373,704             251,585             270,000             135,000             (50.0)                  
Cattle Grazing 6602.01764 133,335             189,600             186,023             183,000             185,000             1.1                     
Miscellaneous Lease 6602.01765 30,705               30,362               20,192               14,500               15,000               3.4                     
Cotton Proceeds 6602.01766 13,109               -                         -                         -                         -                         -                     
Oil and Gas Lease 6602.01768 -                         -                         -                         -                         -                         -                     
Interest on Investments 6802 985,293             1,497,951          2,318,259          1,300,000          1,300,000          -                     
Rent - Land Rent 6917 -                         -                         -                         -                         -                         -                     
Rent - Telecom Water Tower 6927 185,211             184,385             196,637             204,456             205,000             0.3                     
Recoveries 7011 2,437                 5,606                 2,977                 -                         -                         -                     
Sale of Equipment Vehicle 7104 99,989               111,915             -                         -                         -                         -                     
Sale of Water Effluent 7106 834,992             748,438             476,678             804,100             812,138             1.0                     
Sale of Land 7107 -                      22,500            -                      -                      -                      -                     
Sale of Junk Meters 7109 17,370               35,183               32,340               28,000               31,800               13.6                   
Junk Sales 7112 13,356               38,868               12,350               10,000               8,500                 (15.0)                  
Contribution from Other 7401 479,533             -                         -                         -                     
Water Pro Rata 7427 496,895             759,179             486,806             486,806             500,000             2.7                     
Wastewater Pro Rata 7428 175,688             271,667             269,125             210,000             220,000             4.8                     
Subrogation 7510 2,209                 -                         372                    -                         -                         -                     
Reconnect Fees 7515 338,458             307,456             374,734             300,000             340,000             13.3                   
Water General Consumption Metered 7523 75,706,020         79,725,473         80,085,418         82,505,833         83,273,672         0.9                     
Wastewater General Consumer Metered 7523 32,478,694         35,905,000         39,962,474         44,937,699         45,035,581         1.2                     
Surcharge 7533 1,226,014          1,204,286          1,399,799          1,200,000          1,400,000          16.7                   
Sale of Water Treatment 7587 396,399             299,043             348,163             426,767             381,000             (10.7)                  
Reimbursement from Other Cities 7588 234,171             234,171             234,171             234,171             234,171             -                     
Septic Load Fees 7604 80,772               112,217             107,629             85,000               112,000             31.8                   
Water Meter Set Fees 7609 79,726               210,483             120,064             90,000               130,000             44.4                   
Water Microbiology Laboratory Services Fee 7610 89,096               93,779               75,683               93,000               85,056               (8.5)                    
Miscellaneous Revenue 7681 520                    34,152               6,195                 -                         -                         -                     
Transfer from Special Revenue Fund 7903 131,438             141,937             164,180             148,832             136,293             (8.4)                    
Transfer from Water Revenue Fund 7924 29,694               29,750               30,626               -                         -                         -                     
Transfer from Solid Waste 7937 29,694               29,750               30,626               -                         -                         -                     

TOTAL REVENUE SOURCES 114,786,633$     123,770,457       127,784,507       134,164,503       135,172,811       0.8                     
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Summary of Water/Wastewater Fee Changes

Account Rate Actual Actual Amended Adopted Budget $ Change 
ACCOUNT DESCRIPTION Number Details FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Wastewater Taps 6055 Sewer Tap Connections 0-5 feet 400.00         400.00      400.00      400.00        495.00       95.00            

Wastewater Gen Cons Metered 7523 Base Rate Charge
 Residential No Meter 53.00           60.57        60.57        60.57          62.46         1.89              

0.75" 14.00           16.00        16.00        16.00          16.50         0.50              
1.00" 17.06           19.49        19.49        19.49          20.10         0.61              
1.50" 24.66           28.18        28.18        28.18          29.07         0.89              
2.00" 33.81           38.64        38.64        38.64          39.84         1.20              
3.00" 55.19           63.07        63.07        63.07          65.04         1.97              
4.00" 85.68           97.92        97.92        97.92          100.98       3.06              
6.00" 161.94         185.07      185.07      185.07        190.86       5.79              
8.00"            253.43         289.64         289.64          289.64          298.69 9.05              
10.00" 360.21         411.67      411.67      411.67        424.54       12.87            

Surcharge 7533 BOD surcharge 0.2531 0.2736 0.2736 0.2954        0.3199        0.0245            
TSS surcharge 0.2298 0.2474 0.2474 0.2640        0.2898        0.0258            
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Lubbock Power & Light - Staffing

-

ADMINISTRATION Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Administration 13 13 13 14 16 2
Regulatory Compliance 5 5 6 6 6 -
Legal 2 2 3 3 3 -
Conservation And Education - - - - 2 2
TOTAL ADMINISTRATION 20 20 22 23 27 4

PRODUCTION Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Production Operations 16 14 8 7 6 (1)
Production Cooke Station 17 15 - - - -
Production Brandon Station 7 7 7 4 4 -
Production Massengale Station 17 16 29 26 26 -
TOTAL PRODUCTION 57 52 44 37 36 (1)

DISTRIBUTION Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Distribution Supervision & Eng. 20 21 25 26 8 (18)
Underground Lines 27 28 27 28 28 -
Overhead Lines 27 26 27 27 31 4
Distribution Load Dispatching 9 12 11 13 13 -
Distribution Customer Svc. 16 16 13 13 12 (1)
Geographic Information Systems - - - - 8 8
Distribution Substations 13 13 12 14 14 -
Distribution Eng. & Construction Mgmt. - - - - 10 10
Distribution Meter Shop 5 6 6 6 6 -
Distribution Street Lights - - 3 7 8 1
TOTAL DISTRIBUTION 117 122 124 134 138 4

TRANSMISSION Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Transmission Supervision & Eng. - - 4 6 6 -
TOTAL TRANSMISSION - - 4 6 6 -

CUSTOMER SERVICE Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Field Services - - 16 16 21 5
Meter Reading 46 47 21 22 17 (5)
Customer Information Systems 6 6 7 7 9 2
Payment Processing 21 20 6 6 - (6)
Customer Service 36 36 49 54 56 2
Collections - - 10 19 19 -
TOTAL CUSTOMER SERVICE 109 109 109 124 122 (2)

TOTAL STAFFING 303 303 303 324 329 5
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Lubbock Power & Light - Department Overview

Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 14,830,004$     14,528,667        15,019,825        16,111,416        16,814,693        703,277 4.4
Benefits 6,475,944 6,292,353 6,502,755 6,691,775 7,083,127 391,352 5.8
Supplies Less Purchased Power & Fuel 1,257,752 1,145,403 1,332,851 1,232,131 1,301,641 69,510 5.6
Fuel 1,340,283 2,073,884 3,335,631 4,774,884 1,083,911 (3,690,973) (77.3)
Purchased Power Costs 146,156,372 143,782,301 159,000,774 166,597,983 161,409,024 (5,188,959) (3.1)
Maintenance 2,842,372 2,103,059 2,434,483 2,525,973 2,305,990 (219,984) (8.7)
Professional Services/Training 3,044,504 6,017,420 4,634,639 5,286,130 5,677,092 390,962 7.4
Other Charges 1,466,655 1,489,594 1,473,569 1,235,094 1,295,826 60,732 4.9
Scheduled Charges 4,518,201 2,161,169 4,623,009 5,423,716 4,967,432 (456,283) (8.4)
Capital Outlay/Reimbursements 308,095 537,015 459,366 1,592,000 1,046,000 (546,000) (34.3)

TOTAL EXPENDITURES BY CATEGORY 182,240,184$ 180,130,866 198,816,903 211,471,103 202,984,737 (8,486,366) (4.0)

ADMINISTRATION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Administration 1,836,227$      2,372,506          2,681,348          2,662,830          3,439,714          776,884             29.2
Regulatory Compliance 679,373           702,990 485,214 585,849 589,818 3,968 0.7
Legal 419,975 689,306 873,136 1,565,637 1,578,326 12,689 0.8
Conservation And Education 455,522 308,570 382,638 610,908 585,200 (25,708) (4.2)

TOTAL ADMINISTRATION 3,391,098$ 4,073,373 4,422,335 5,425,224 6,193,057 767,833 14.2

PRODUCTION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Production Operations 1,849,213$      1,678,407          896,881             847,678             751,578             (96,100)             (11.3)
Purchased Power 146,156,372     143,782,301      159,000,774      166,597,983      161,409,024      (5,188,959)        (3.1)
Production Cooke Station 3,111,707        2,471,492          497,331             1,344,073          920,814             (423,260)           (31.5)
Production Brandon Station 1,376,507        1,640,688          1,390,559          1,986,865          1,299,546          (687,318)           (34.6)
Production Massengale Station 3,568,857        3,880,712          7,403,542          9,684,125          5,578,257          (4,105,868)        (42.4)
Reg Market Admin & Compliance - - 323,430             310,650             318,416             7,766 2.5

TOTAL PRODUCTION 156,062,657$   153,453,600      169,512,518      180,771,373      170,277,635      (10,493,738)      (5.8)

DISTRIBUTION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Distribution Supervision & Eng. 1,585,263$      2,367,118          1,765,583          2,068,081          951,782             (1,116,299)        (54.0)
Underground Lines 2,830,991        1,938,009          2,297,445          2,123,818          2,152,969          29,151               1.4
Overhead Lines 2,526,532        1,736,805          2,317,711          1,852,597          2,095,935          243,339             13.1
Distribution Load Dispatching 956,920           1,544,463 733,011 1,030,409 933,192 (97,217) (9.4)
Distribution Customer Svc. 3,689,261 3,698,854 3,322,121 3,277,275 3,421,573 144,298 4.4
Geographic Information Systems - - - - 385,787 385,787 - 
Distribution Substations 1,768,565 1,245,976 950,265 1,095,305 1,113,987 18,682 1.7
Distribution Eng. & Construction Mgmt. - - - - 538,940 538,940 - 
Distribution Meter Shop 649,521 682,902 728,799 736,145 750,870 14,724 2.0
Distribution Street Lights - - 513,360 892,032 961,187 69,155 7.8

TOTAL DISTRIBUTION 14,007,052$ 13,214,127 12,628,294 13,075,663 13,306,222 230,559 1.8

0.00

20.00

40.00

60.00

80.00

100.00

120.00

140.00

160.00

180.00

200.00

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

($
 m

ill
io

ns
)

COMPOSITION OF EXPENDITURES

Fuel Scheduled Charges
Other Charges  Professional Services/Training
Maintenance Purchased Power Costs

0.00

5.00

10.00

15.00

20.00

25.00

30.00

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

($
 m

ill
io

ns
)

COMPENSATION & BENEFITS HISTORY

Compensation Benefits

41 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



Lubbock Power & Light - Department Overview
TRANSMISSION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Transmission Supervision & Eng. -$  - 1,276,177          584,141             929,137             344,995             59.1
Transmission Overhead Lines - - 100,108             77,894               125,495             47,601               61.1
Transmission Load Dispatching - - 477,457             723,694             753,870             30,176               4.2
Transmission Substation - - 542,633             709,550             682,808             (26,742)             (3.8)

TOTAL TRANSMISSION -$  - 2,396,375          2,095,279          2,491,310          396,031             18.9

CUSTOMER SERVICE Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Field Services -$  - 1,183,444          1,045,247          1,449,800          404,554             38.7
Meter Reading 2,898,381        2,936,770          1,351,941          1,495,569          1,279,288          (216,280)           (14.5)
Customer Information Systems 1,167,825        1,488,729          1,493,877          1,705,469          3,562,752          1,857,282          108.9
Payment Processing 2,977,958        3,054,885          2,225,092          2,534,057          - (2,534,057) (100.0)
Customer Service 1,735,213        1,909,382          2,771,688          2,638,339          3,165,220          526,881 20.0
Collections - - 831,339             684,883             1,259,453          574,570             83.9

TOTAL CUSTOMER SERVICE 8,779,377$      9,389,766          9,857,381          10,103,563        10,716,513        612,950             6.1

TOTAL EXPENDITURES BY FUNCTION 182,240,184$   180,130,866      198,816,903      211,471,103      202,984,737      (8,486,366)        (4.0)
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Lubbock Power & Light - Administration

Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 1,511,120$      1,803,491       1,885,583       2,032,248       2,273,601       241,353          11.9
Benefits 538,732           628,440          659,369          715,819          814,850          99,032            13.8
Supplies Less Purchased Power & Fuel 33,430             42,250            44,067            36,013            42,247            6,234              17.3
Fuel - - - - - - -
Purchased Power Costs - - - - - - -
Maintenance 7,683 22,571 55,358 104,956 105,291 334 0.3
Professional Services/Training 999,227 1,278,482 1,396,659 2,173,341 2,549,407 376,066 17.3
Other Charges 4,218 25,050 14,707 3,950 6,700 2,750 69.6
Scheduled Charges 296,687 237,311 261,148 358,896 400,960 42,065 11.7
Capital Outlay/Reimbursements - 35,779 105,445 - - - -

TOTAL EXPENDITURES BY CATEGORY 3,391,098$ 4,073,373 4,422,335 5,425,224 6,193,057 767,833 14.2

ADMINISTRATION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Administration 1,836,227$ 2,372,506 2,681,348 2,662,830 3,439,714 776,884 29.2

Regulatory Compliance 679,373 702,990 485,214 585,849 589,818 3,968 0.7

Legal 419,975 689,306 873,136 1,565,637 1,578,326 12,689 0.8

Conservation And Education 455,522 308,570 382,638 610,908 585,200 (25,708) (4.2)

TOTAL ADMINISTRATION 3,391,098$ 4,073,373 4,422,335 5,425,224 6,193,057 767,833 14.2
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Lubbock Power & Light - Production

Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 4,036,372$          3,499,160$ 3,196,363$ 3,488,417$ 3,280,553$ (207,863) (6.0)
Benefits 1,547,454 1,389,940 1,282,563 1,285,900 1,212,182 (73,719) (5.7)
Supplies Less Purchased Power & Fuel 264,330 254,044 177,901 199,603 180,380 (19,223) (9.6)
Fuel 1,340,283 2,073,884 3,335,631 4,774,884 1,083,911 (3,690,973) (77.3)
Purchased Power Costs 146,156,372 143,782,301 159,000,774 166,597,983 161,409,024 (5,188,959) (3.1)
Maintenance 613,483 539,961 420,000 771,089 390,428 (380,661) (49.4)
Professional Services/Training 775,318 603,963 805,530 672,398 616,964 (55,434) (8.2)
Other Charges 26,771 67,339 35,032 18,000 11,500 (6,500) (36.1)
Scheduled Charges 1,288,462 1,145,106 1,223,733 1,463,100 1,092,693 (370,406) (25.3)
Capital Outlay/Reimbursements 13,812 97,901 34,990 1,500,000 1,000,000 (500,000) (33.3)

TOTAL EXPENDITURES BY CATEGORY 156,062,657$ 153,453,600 169,512,518 180,771,373 170,277,635 (10,493,738) (5.8)

PRODUCTION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Production Operations 1,849,213$          1,678,407 896,881 847,678 751,578 (96,100) (11.3)

Purchased Power 146,156,372 143,782,301 159,000,774 166,597,983 161,409,024 (5,188,959) (3.1)

Production Cooke Station 3,111,707 2,471,492 497,331 1,344,073 920,814 (423,260) (31.5)

Production Brandon Station 1,376,507 1,640,688 1,390,559 1,986,865 1,299,546 (687,318) (34.6)

Production Massengale Station 3,568,857 3,880,712 7,403,542 9,684,125 5,578,257 (4,105,868) (42.4)

Reg Market Admin & Compliance - - 323,430 310,650 318,416 7,766 2.5

TOTAL PRODUCTION 156,062,657$ 153,453,600 169,512,518 180,771,373 170,277,635 (10,493,738) (5.8)
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Lubbock Power & Light - Distribution & Transmission

Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 5,998,612$        5,618,979       6,125,665       6,818,573       7,062,335       243,762          3.6
Benefits 2,507,545          2,309,930       2,387,490       2,667,144       2,792,195       125,052          4.7
Supplies Less Purchased Power & Fuel 674,364             599,830          705,423          783,919          825,530          41,611            5.3
Fuel - - - - - - -
Purchased Power Costs - - - - - - -
Maintenance 2,095,564 1,368,550 1,836,473 1,576,984 1,702,810 125,826 8.0
Professional Services/Training 222,624 1,148,119 1,290,182 779,148 1,027,467 248,319 31.9
Other Charges 1,177,775 1,129,089 1,168,223 1,185,338 1,170,132 (15,206) (1.3)
Scheduled Charges 1,036,284 636,296 1,211,116 1,267,837 1,171,062 (96,775) (7.6)
Capital Outlay/Reimbursements 294,284 403,334 300,097 92,000 46,000 (46,000) (50.0)

TOTAL EXPENDITURES BY CATEGORY 14,007,052$ 13,214,127 15,024,669 15,170,942 15,797,532 626,590 4.1

DISTRIBUTION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Distribution Supervision & Eng. 1,585,263$ 2,367,118 1,765,583 2,068,081 951,782 (1,116,299) (54.0)

Underground Lines 2,830,991 1,938,009 2,297,445 2,123,818 2,152,969 29,151 1.4

Overhead Lines 2,526,532 1,736,805 2,317,711 1,852,597 2,095,935 243,339 13.1

Distribution Load Dispatching 956,920 1,544,463 733,011 1,030,409 933,192 (97,217) (9.4)

Distribution Customer Svc. 3,689,261 3,698,854 3,322,121 3,277,275 3,421,573 144,298 4.4

Geographic Information Systems - - - - 385,787 385,787 -

Distribution Substations 1,768,565 1,245,976 950,265 1,095,305 1,113,987 18,682 1.7

Distribution Eng. & Construction Mgmt. - - - - 538,940 538,940 -

Distribution Meter Shop 649,521 682,902 728,799 736,145 750,870 14,724 2.0

Distribution Street Lights - - 513,360 892,032 961,187 69,155 7.8

TOTAL DISTRIBUTION 14,007,052$ 13,214,127 12,628,294 13,075,663 13,306,222 230,559 1.8

TRANSMISSION Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Transmission Supervision & Eng. -$ - 1,276,177 584,141 929,137 344,995 59.1

Transmission Overhead Lines - - 100,108 77,894 125,495 47,601 61.1

Transmission Load Dispatching - - 477,457 723,694 753,870 30,176 4.2

Transmission Substation - - 542,633 709,550 682,808 (26,742) (3.8)

TOTAL TRANSMISSION -$ - 2,396,375 2,095,279 2,491,310 396,031 18.9

TOTAL EXPENDITURES BY FUNCTION 14,007,052$ 13,214,127 15,024,669 15,170,942 15,797,532 626,590 4.1
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Lubbock Power & Light - Customer Service

Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 3,283,900$      3,607,038       3,812,214       3,772,178       4,198,203       426,025          11.3
Benefits 1,882,213        1,964,043       2,173,334       2,022,912       2,263,900       240,987          11.9
Supplies Less Purchased Power & Fuel 285,627           249,279          405,460          212,596          253,484          40,888            19.2
Fuel - - - - - - -
Purchased Power Costs - - - - - - -
Maintenance 125,642 171,977 122,652 72,944 107,461 34,517 47.3
Professional Services/Training 1,047,336 2,986,857 1,142,268 1,661,243 1,483,254 (177,989) (10.7)
Other Charges 257,891 268,116 255,607 27,806 107,494 79,688 286.6
Scheduled Charges 1,896,768 142,457 1,927,012 2,333,884 2,302,717 (31,167) (1.3)
Capital Outlay/Reimbursements - - 18,835 - - - -

TOTAL EXPENDITURES BY CATEGORY 8,779,377$ 9,389,766 9,857,381 10,103,563 10,716,513 612,950 6.1

CUSTOMER SERVICE Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY FUNCTION FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Field Services -$  - 1,183,444 1,045,247 1,449,800 404,554 38.7

Meter Reading 2,898,381 2,936,770 1,351,941 1,495,569 1,279,288 (216,280) (14.5)

Customer Information Systems 1,167,825 1,488,729 1,493,877 1,705,469 3,562,752 1,857,282 108.9

Payment Processing 2,977,958 3,054,885 2,225,092 2,534,057 - (2,534,057) (100.0)

Customer Service 1,735,213 1,909,382 2,771,688 2,638,339 3,165,220 526,881 20.0

Collections - - 831,339 684,883 1,259,453 574,570 83.9

TOTAL CUSTOMER SERVICE 8,779,377$ 9,389,766 9,857,381 10,103,563 10,716,513 612,950 6.1
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Lubbock Power & Light - Department Expenses
Administration Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 999,561$        1,186,373       1,372,705       1,440,109       1,576,099       135,990          9.4 
Benefits 351,502          409,500          482,031          507,206          558,095          50,889            10.0 
Supplies 24,511            34,502            34,840            25,604            29,648            4,043              15.8 
Maintenance 5,125              18,529            51,116            101,500          101,500          - - 
Professional Services/Training 188,865          444,294          399,125          283,000          829,990          546,990          193.3 
Other Charges 4,062              22,395            13,663            3,000              2,500              (500) (16.7) 
Scheduled Charges 262,602          221,135          222,423          302,410          341,882          39,472            13.1 
Capital Outlay/Reimbursements - 35,779 105,445          - - - - 

TOTAL ADMINISTRATION 1,836,227$     2,372,506       2,681,348       2,662,830       3,439,714       776,884          29.2 

Regulatory Compliance Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 370,241$        383,011          186,933          216,634          223,069          6,435              3.0 
Benefits 146,390          151,236          73,434            84,383            86,459            2,076              2.5 
Supplies 7,169              6,572              8,513              8,190              6,770              (1,421)             (17.3) 
Maintenance 2,558              4,042              4,242              3,456              3,791              334 9.7 
Professional Services/Training 118,786          144,702          183,634          233,457          230,317          (3,140)             (1.3) 
Other Charges 156 145 197 950 200 (750) (78.9) 
Scheduled Charges 34,073            13,282            28,259            38,779            39,212            434 1.1 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL REGULATORY COMPLIANCE 679,373$        702,990          485,214          585,849          589,818          3,968              0.7 

Legal Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 141,318$        234,107          287,982          331,162          332,497          1,335              0.4 
Benefits 40,841            67,704            89,458            110,213          110,365          152 0.1 
Supplies 703 31 393 1,500              3,000              1,500              100.0 
Maintenance - - - - - - - 
Professional Services/Training 237,101          382,061          483,991          1,111,000       1,116,500       5,500              0.5 
Other Charges - 2,511 847 - - - - 
Scheduled Charges 13 2,893              10,465            11,761            15,963            4,202              35.7 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL LEGAL 419,975$        689,306          873,136          1,565,637       1,578,326       12,689            0.8 

Conservation And Education Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 37,962            44,343            141,936          97,593            220.1 
Benefits - - 14,446            14,016            59,931            45,915            327.6 
Supplies 1,047              1,145              320 719 2,830              2,111              293.6 
Maintenance - - - - - - - 
Professional Services/Training 454,475          307,425          329,909          545,884          372,600          (173,284)         (31.7) 
Other Charges - - - - 4,000              4,000              - 
Scheduled Charges - - - 5,946              3,903              (2,043)             (34.4) 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL CONSERVATION AND EDUCATION 455,522$        308,570          382,638          610,908          585,200          (25,708)           (4.2) 

Production Operations Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 786,447$        931,625          564,876          525,371          455,691          (69,679)           (13.3) 
Benefits 395,213          340,098          236,510          177,623          154,224          (23,399)           (13.2) 
Supplies 9,218              7,476              9,921              14,245            6,950              (7,295)             (51.2) 
Maintenance 2,393              6,414              5,541              200 695 495 247.5 
Professional Services/Training 612,905          354,815          57,922            103,400          36,100            (67,300)           (65.1) 
Other Charges 5,668              11,879            12,374            6,000              4,000              (2,000)             (33.3) 
Scheduled Charges 37,369            1,569              9,737              20,839            93,917            73,079            350.7 
Capital Outlay/Reimbursements - 24,531 - - - - - 

TOTAL PRODUCTION OPERATIONS 1,849,213$     1,678,407       896,881          847,678          751,578          (96,100)           (11.3) 
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Lubbock Power & Light - Department Expenses
Purchased Power Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - - - - - - 
Benefits - - - - - - - 
Supplies 146,156,372   143,782,301   159,000,774   166,597,983   161,409,024   (5,188,959)      (3.1) 
Maintenance - - - - - - - 
Professional Services/Training - - - - - - - 
Other Charges - - - - - - - 
Scheduled Charges - - - - - - - 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL PURCHASED POWER 146,156,372$ 143,782,301   159,000,774   166,597,983   161,409,024   (5,188,959)      (3.1) 

Production Cooke Station Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 1,362,534$     1,060,500       (65,595)           216,191          197,075          (19,116)           (8.8) 
Benefits 471,910          428,525          95,890            85,482            77,258            (8,224)             (9.6) 
Supplies 136,180          109,564          18,862            10,379            14,444            4,065              39.2 
Maintenance 275,717          237,714          47,317            153,300          88,069            (65,231)           (42.6) 
Professional Services/Training 73,095            127,200          130,400          31,500            31,500            - - 
Other Charges 20,395            16,897            4,698              5,000              1,000              (4,000)             (80.0) 
Scheduled Charges 758,065          491,092          265,760          342,222          178,135          (164,087)         (47.9) 
Capital Outlay/Reimbursements 13,812            - - 500,000          333,334          (166,666)         (33.3) 

TOTAL PRODUCTION COOKE STATION 3,111,707$     2,471,492       497,331          1,344,073       920,814          (423,260)         (31.5) 

Production Brandon Station Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 618,124$        468,732          402,966          345,959          333,209          (12,750)           (3.7) 
Benefits 201,964          194,789          160,466          129,125          130,739          1,614              1.3 
Supplies 357,391          681,074          467,159          618,834          179,651          (439,184)         (71.0) 
Maintenance 56,146            74,992            105,673          98,088            93,884            (4,203)             (4.3) 
Professional Services/Training 36,774            43,077            27,881            27,600            23,160            (4,440)             (16.1) 
Other Charges 382 13,813            4,584              4,500              4,000              (500) (11.1) 
Scheduled Charges 105,726          164,211          221,829          262,758          201,569          (61,189)           (23.3) 
Capital Outlay/Reimbursements - - - 500,000          333,333          (166,667)         (33.3) 

TOTAL PRODUCTION BRANDON STATION 1,376,507$     1,640,688       1,390,559       1,986,865       1,299,546       (687,318)         (34.6) 

Production Massengale Station Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 1,269,267$     1,038,304       2,294,117       2,400,897       2,294,578       (106,318)         (4.4) 
Benefits 478,367          426,526          789,698          893,670          849,960          (43,709)           (4.9) 
Supplies 1,101,825       1,529,815       3,017,590       4,331,029       1,063,246       (3,267,783)      (75.5) 
Maintenance 279,227          220,841          261,469          519,501          207,779          (311,721)         (60.0) 
Professional Services/Training 52,543            78,871            265,896          199,248          207,788          8,540              4.3 
Other Charges 326 24,751            13,376            2,500              2,500              - - 
Scheduled Charges 387,302          488,233          726,407          837,281          619,072          (218,209)         (26.1) 
Capital Outlay/Reimbursements - 73,371 34,990            500,000          333,333          (166,667)         (33.3) 

TOTAL PRODUCTION MASSENGALE STATION 3,568,857$     3,880,712       7,403,542       9,684,125       5,578,257       (4,105,868)      (42.4) 

Reg Market Admin & Compliance Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - - - - - - 
Benefits - - - - - - - 
Supplies - - - - - - - 
Maintenance - - - - - - - 
Professional Services/Training - - 323,430          310,650          318,416          7,766              2.5 
Other Charges - - - - - - - 
Scheduled Charges - - - - - - - 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL REG MARKET ADMIN & COMPLIANCE -$                - 323,430          310,650          318,416          7,766              2.5 
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Lubbock Power & Light - Department Expenses
Distribution Supervision & Eng. Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 866,892$        934,193          905,962          1,030,110       452,166          (577,944)         (56.1) 
Benefits 323,250          360,171          359,197          395,416          173,537          (221,880)         (56.1) 
Supplies 45,647            32,316            33,061            50,496            12,460            (38,036)           (75.3) 
Maintenance 30,267            49,376            45,146            19,000            8,877              (10,123)           (53.3) 
Professional Services/Training 142,231          578,786          136,184          96,632            95,620            (1,012)             (1.0) 
Other Charges 10,460            12,619            21,332            31,198            4,500              (26,698)           (85.6) 
Scheduled Charges 166,517          197,850          264,701          445,229          204,623          (240,607)         (54.0) 
Capital Outlay/Reimbursements - 201,808 - - - - - 

TOTAL DISTRIBUTION SUPERVISION & ENG. 1,585,263$     2,367,118       1,765,583       2,068,081       951,782          (1,116,299)      (54.0) 

Underground Lines Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 1,013,811$     849,989          975,182          901,721          939,219          37,498            4.2 
Benefits 502,016          399,156          370,912          349,175          377,021          27,845            8.0 
Supplies 148,735          139,862          183,042          196,827          191,147          (5,680)             (2.9) 
Maintenance 757,946          303,093          478,525          430,265          396,730          (33,535)           (7.8) 
Professional Services/Training 29,607            50,412            32,057            67,400            44,385            (23,015)           (34.1) 
Other Charges 596 2,170              1,653              1,140              2,000              860 75.4 
Scheduled Charges 121,834          85,140            198,480          125,289          156,467          31,177            24.9 
Capital Outlay/Reimbursements 256,445          108,187          57,595            52,000            46,000            (6,000)             (11.5) 

TOTAL UNDERGROUND LINES 2,830,991$     1,938,009       2,297,445       2,123,818       2,152,969       29,151            1.4 

Overhead Lines Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 1,115,503$     705,661          786,295          751,368          867,034          115,666          15.4 
Benefits 505,157          304,349          304,364          281,897          358,138          76,241            27.0 
Supplies 196,236          204,512          221,914          237,164          240,095          2,931              1.2 
Maintenance 514,200          319,117          556,159          449,283          495,815          46,533            10.4 
Professional Services/Training 16,100            69,308            34,102            54,702            42,262            (12,440)           (22.7) 
Other Charges - 35 126 - 1,600 1,600              - 
Scheduled Charges 141,497          125,558 182,508          78,183            90,991 12,808            16.4 
Capital Outlay/Reimbursements 37,838            8,264              232,244          - - - - 

TOTAL OVERHEAD LINES 2,526,532$     1,736,805       2,317,711       1,852,597       2,095,935       243,339          13.1 

Distribution Load Dispatching Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 575,481$        975,293          453,530          549,677          542,260          (7,418)             (1.3) 
Benefits 245,289          338,330          180,475          209,066          207,864          (1,202)             (0.6) 
Supplies 5,583              8,562              4,328              4,169              5,473              1,304              31.3 
Maintenance 28,417            354 3,856              - 7,253 7,253              - 
Professional Services/Training 13,805            127,863          20,981            185,900          106,500 (79,400)           (42.7) 
Other Charges 28,817            2,391              1,307              3,000              3,000 - - 
Scheduled Charges 59,528            14,137            70,576            78,597            60,842 (17,755)           (22.6) 
Capital Outlay/Reimbursements - 77,534 (2,043)             - - - - 

TOTAL DISTRIBUTION LOAD DISPATCHING 956,920$        1,544,463       733,011          1,030,409       933,192          (97,217)           (9.4) 

Distribution Customer Svc. Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 1,180,850$     1,135,611       1,051,082       1,112,721       1,120,287       7,566              0.7 
Benefits 467,788          497,242          411,188          429,782          420,714          (9,068)             (2.1) 
Supplies 126,667          132,754          123,875          139,699          151,551          11,852            8.5 
Maintenance 470,492          471,026          267,409          107,670          197,504          89,834            83.4 
Professional Services/Training 9,370              248,124          16,588            23,000            23,000            - - 
Other Charges 1,133,569       1,111,804       1,133,113       1,150,000       1,150,400       400 0.0 
Scheduled Charges 300,527          102,293          318,866          314,404          358,117          43,714            13.9 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL DISTRIBUTION CUSTOMER SVC. 3,689,261$     3,698,854       3,322,121       3,277,275       3,421,573       144,298          4.4 
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Lubbock Power & Light - Department Expenses
Geographic Information Systems Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - - - 208,948          208,948          - 
Benefits - - - - 77,138            77,138            - 
Supplies - - - - 30,706            30,706            - 
Maintenance - - - - 4,000              4,000              - 
Professional Services/Training - - - - 61,385            61,385            - 
Other Charges - - - - - - - 
Scheduled Charges - - - - 3,610              3,610              - 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL GEOGRAPHIC INFORMATION SYSTEMS -$                - - - 385,787          385,787          - 

Distribution Substations Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 929,555$        610,781          407,654          472,184          473,655          1,471              0.3 
Benefits 336,574          248,961          158,592          192,151          193,901          1,750              0.9 
Supplies 72,038            50,896            73,586            79,494            65,313            (14,181)           (17.8) 
Maintenance 205,170          181,701          131,769          79,158            99,589            20,430            25.8 
Professional Services/Training 8,433              42,767            60,495            57,920            57,920            - - 
Other Charges 4,333              69 20 - - - - 
Scheduled Charges 212,461          103,259          118,147          174,398          223,610          49,212            28.2 
Capital Outlay/Reimbursements - 7,542 - 40,000 - (40,000) (100.0) 

TOTAL DISTRIBUTION SUBSTATIONS 1,768,565$     1,245,976       950,265          1,095,305       1,113,987       18,682            1.7 

Distribution Eng. & Construction Mgm Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - - - 310,594          310,594          - 
Benefits - - - - 124,866          124,866          - 
Supplies - - - - 50,703            50,703            - 
Maintenance - - - - 10,000            10,000            - 
Professional Services/Training - - - - 29,610            29,610            - 
Other Charges - - - - 7,232              7,232              - 
Scheduled Charges - - - - 5,934              5,934              - 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL DISTRIBUTION ENG. & CONSTRUCTION MG -$                - - - 538,940          538,940          - 

Distribution Meter Shop Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 316,521$        407,450          426,644          436,575          455,755          19,180            4.4 
Benefits 127,470          161,722          174,459          172,071          177,712          5,642              3.3 
Supplies 79,458            30,929            31,604            27,419            27,906            486 1.8 
Maintenance 89,073            43,885            45,775            47,865            44,338            (3,527)             (7.4) 
Professional Services/Training 3,077              30,858            2,929              9,389              3,800              (5,589)             (59.5) 
Other Charges - - 3,383              - 200 200 - 
Scheduled Charges 33,921            8,058              44,005            42,827            41,159 (1,667)             (3.9) 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL DISTRIBUTION METER SHOP 649,521$        682,902          728,799          736,145          750,870          14,724            2.0 

Distribution Street Lights Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 201,401          335,756          380,625          44,868            13.4 
Benefits - - 79,613            155,969          170,452          14,483            9.3 
Supplies - - 8,868              34,635            34,597            (39) (0.1) 
Maintenance - - 213,072          358,493          342,953          (15,540)           (4.3) 
Professional Services/Training - - 390 2,100              13,375            11,275            536.9 
Other Charges - - - - - - - 
Scheduled Charges - - 10,017            5,079              19,185            14,106            277.7 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL DISTRIBUTION STREET LIGHTS -$                - 513,360          892,032          961,187          69,155            7.8 
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Lubbock Power & Light - Department Expenses
Transmission Supervision & Eng. Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 264,621          221,006          310,089          89,083            40.3 
Benefits - - 84,512            79,044            115,824          36,780            46.5 
Supplies - - 1,940              3,430              3,080              (350) (10.2) 
Maintenance - - 1,150              - 3,000 3,000              - 
Professional Services/Training - - 900,733          276,830          489,420 212,590          76.8 
Other Charges - - 7,214              - 1,200 1,200              - 
Scheduled Charges - - 3,707              3,831              6,523 2,692              70.3 
Capital Outlay/Reimbursements - - 12,300            - - - - 

TOTAL TRANSMISSION SUPERVISION & ENG. -$                - 1,276,177       584,141          929,137          344,995          59.1 

Transmission Overhead Lines Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 7,720              31,751            35,896            4,145              13.1 
Benefits - - 2,898              12,102            14,159            2,057              17.0 
Supplies - - 22,259            6,016              7,000              984 16.4 
Maintenance - - 67,231            25,750            50,750            25,000            97.1 
Professional Services/Training - - - 2,275              17,690            15,415            677.6 
Other Charges - - - - - - - 
Scheduled Charges - - - - - - - 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL TRANSMISSION OVERHEAD LINES -$                - 100,108          77,894            125,495          47,601            61.1 

Transmission Load Dispatching Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 286,181          516,597          507,461          (9,136)             (1.8) 
Benefits - - 117,989          204,097          193,909          (10,188)           (5.0) 
Supplies - - - - - - - 
Maintenance - - 934 - 10,000 10,000            - 
Professional Services/Training - - 72,277            3,000              42,500            39,500            1,316.7             
Other Charges - - 76 - - - - 
Scheduled Charges - - - - - - - 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL TRANSMISSION LOAD DISPATCHING -$                - 477,457          723,694          753,870          30,176            4.2 

Transmission Substation Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 359,392          459,106          458,347          (759) (0.2) 
Benefits - - 143,291          186,374          186,961          587 0.3 
Supplies - - 946 4,570              5,500              930 20.4 
Maintenance - - 25,448            59,500            32,000            (27,500)           (46.2) 
Professional Services/Training - - 13,446            - - - - 
Other Charges - - - - - - - 
Scheduled Charges - - 111 - - - - 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL TRANSMISSION SUBSTATION -$                - 542,633          709,550          682,808          (26,742)           (3.8) 

Field Services Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 709,239          634,136          762,121          127,985          20.2 
Benefits - - 315,677          312,205          395,987          83,782            26.8 
Supplies - - 46,882            43,139            64,766            21,627            50.1 
Maintenance - - 47,236            33,000            61,667            28,667            86.9 
Professional Services/Training - - 2,455              3,050              7,865              4,815              157.9 
Other Charges - - 2,685              250 - (250) (100.0) 
Scheduled Charges - - 59,270            19,467            157,394          137,927 708.5 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL FIELD SERVICES -$                - 1,183,444       1,045,247       1,449,800       404,554          38.7 
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Lubbock Power & Light - Department Expenses
Meter Reading Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 1,491,692$     1,511,262       549,608          733,273          676,527          (56,745)           (7.7) 
Benefits 872,422          863,786          479,971          416,811          366,916          (49,895)           (12.0) 
Supplies 150,151          127,976          101,020          121,342          108,927          (12,415)           (10.2) 
Maintenance 88,988            131,110          58,257            28,344            34,994            6,649              23.5 
Professional Services/Training 126,209          235,041          5,621              3,800              8,100              4,300              113.2 
Other Charges 21,460            17,486            21,452            16,500            15,500            (1,000)             (6.1) 
Scheduled Charges 147,460          50,109            117,178          175,499          68,324            (107,174)         (61.1) 
Capital Outlay/Reimbursements - - 18,835            - - - - 

TOTAL METER READING 2,898,381$     2,936,770       1,351,941       1,495,569       1,279,288       (216,280)         (14.5) 

Customer Information Systems Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 225,762$        338,566          372,305          302,601          393,368          90,767            30.0 
Benefits 100,637          149,743          177,025          137,822          168,829          31,008            22.5 
Supplies 6,165              6,050              39,235            3,503              5,438              1,935              55.2 
Maintenance - 33 - - - - - 
Professional Services/Training 74,176            954,115 110,407          207,800          1,283,600       1,075,800       517.7 
Other Charges 8,306              23,711 2,510              5,000              85,169            80,169            1,603.4             
Scheduled Charges 752,781          16,512 792,395          1,048,744       1,626,348       577,604          55.1 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL CUSTOMER INFORMATION SYSTEMS 1,167,825$     1,488,729       1,493,877       1,705,469       3,562,752       1,857,282       108.9 

Payment Processing Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 659,629$        714,376          133,488          268,414          - (268,414) (100.0) 
Benefits 354,623          354,224          137,792          122,106          - (122,106) (100.0) 
Supplies 123,254          101,810          197,304          25,455            - (25,455) (100.0) 
Maintenance 36,654            40,834            17,066            10,300            - (10,300) (100.0) 
Professional Services/Training 778,042          1,596,049       872,637          1,252,700       - (1,252,700) (100.0) 
Other Charges 225,743          222,472          207,772          4,236              - (4,236) (100.0) 
Scheduled Charges 800,014          25,121            659,033          850,846          - (850,846) (100.0) 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL PAYMENT PROCESSING 2,977,958$     3,054,885       2,225,092       2,534,057       - (2,534,057) (100.0) 

Customer Service Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation 906,818$        1,042,835       1,596,984       1,477,127       1,707,740       230,613          15.6 
Benefits 554,531          596,289          869,645          846,667          984,446          137,779          16.3 
Supplies 6,058              13,444            17,926            16,807            40,418            23,611            140.5 
Maintenance - - - - 10,300            10,300            - 
Professional Services/Training 68,910            201,653          21,048            72,143            43,689            (28,454)           (39.4) 
Other Charges 2,382              4,448              20,303            1,070              2,625              1,555              145.3 
Scheduled Charges 196,513          50,715            245,782          224,525          376,001          151,477          67.5 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL CUSTOMER SERVICE 1,735,213$     1,909,382       2,771,688       2,638,339       3,165,220       526,881          20.0 

Collections Actual Actual Actual Amended Budget $ Change % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended from Amended

Compensation -$                - 450,590          356,628          658,447          301,819          84.6 
Benefits - - 193,223          187,301          347,721          160,419          85.6 
Supplies - - 3,093              2,350              33,936            31,586            1,344.1             
Maintenance - - 93 1,300              500 (800) (61.5) 
Professional Services/Training - - 130,100          121,750          140,000          18,250            15.0 
Other Charges - - 885 750 4,200              3,450              460.0 
Scheduled Charges - - 53,355            14,804            74,649            59,846            404.3 
Capital Outlay/Reimbursements - - - - - - - 

TOTAL COLLECTIONS -$                - 831,339          684,883          1,259,453       574,570          83.9 
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Storm Water Compliance Overview 

   

Mission and Services 
The work in partnership with stakeholders to conserve 
waters of the State through education and compliance with 
local, State, and Federal regulations. 
 
Overview 
The City’s storm water run-off is primarily conveyed 
through the City’s street system that discharges into more 
than 146 playa lakes. The subsurface drainage, via storm 
sewer pipes with curb inlets, conveys water to two small 
intermittent streams (Blackwater Draw and Yellowhouse 
Draw) which both converge at the upper reaches of the 
North Fork Double Mountain Fork Brazos River.   
 
The City’s Municipal Separate Storm Sewer System (MS4) 
is made up of approximately 1,215 miles of paved and 
unpaved streets, 593 linear miles of paved and unpaved 
alleys, 1,240 storm sewer inlets, 96 miles of subsurface 
storm sewer pipe, six detention basins, 146 playa lakes, and 
one pump station. Maintenance of all of the storm sewers, 
including street cleaning is funded through storm water 
fees. 
 
The Storm Water Compliance Department provides the 
following services: 
 Evaluate and monitor the drainage system within the 

City for potential problems and effective solutions.  
 Review and approve Storm Water Pollution Prevention 

Plans ensuring proper planning to ensure compliance 
with City codes and ordinances. 

 Perform routine street sweeping as part of the MS4 
Permit requirements. 

 Perform routine inspections of construction sites and 
industrial facilities to ensure compliance with the MS4 
Permit.  

 Maintain partnerships with Texas Tech University, 
builders, contractors, developers, and the public in 
compliance with the MS4 Permit by increasing 
awareness and public education about illicit discharge 
and general storm water matters. 

 
Goals for Storm Water Compliance  
 Review Storm Water Pollution Prevention Plans and 

issue comments within eight business days of receipt. 
 Review the number of industrial inspections for 

facilities with No Exposure Certifications. 
 Review the number of industrial inspections for 

facilities with Notice of Intents. 
 Review the number of Small Business Compliance 

Assistance Reviews for industrial facilities. 
 Review the number of Construction Site inspections. 
 
Accomplishments for FY 2017-18 
 Implement Permit Year 3 programs of the Storm 

Water Compliance Program to meet the MS4 permit 
regulations. 

 Implement Enforcement Response Policy for 
Industrial Facilities and Construction Sites. 

 Complete updates to Storm Water Management Plan 
in accordance with the new MS4 permit requirements. 

 
Objectives for FY 2018-19 
 Implement Permit Year 4 programs of the Storm Water 

Compliance Program to meet the MS4 permit 
regulations. 

 Educate the public about pollution prevention to 
prevent the discharge of contaminated storm water 
runoff from industrial, commercial, residential, and 
construction sites into storm sewers and natural waters 
within the city. 

 Continue to facilitate compliance with local, State, and 
Federal standards and permits by owners and operators 
of industrial and construction sites within the city. 

 Continue to carry out all inspections, surveillance, 
monitoring, and enforcement procedures necessary to 
ensure compliance with applicable permits. 

 
Financial Condition 
Adjusting for accounts payable, other current liabilities, 
and restricted cash at September 30, 2017, Storm Water has 
$9.3 million available in net position. Available cash is 
expected to be $10.3 million, as of September 30, 2018. 
The Storm Water fund is required, by policy, to have 15 
percent of revenue set aside as a reserve. The fund is 
forecast to have a reserve surplus of $6.4 million at 
September 30, 2018. 
 

Current Assets at September 30, 2017 6,478,268$   

Less: Accounts Payable and Accrued Liabilit ies (657,922)       

Net Current Assets 5,820,346     

Cashflow Calculations

Current Assets Less Current Liabilit ies 5,820,346     

Less:  Negative Unrestricted -                    

Add:  Restricted Cash reserved for Debt Service 3,486,486     

Total Available Cash at September 30, 2017 9,306,832$   

FY 2017-18 Budget Forecast:

Operating Revenues 26,085,653$ 

Non-Operating Revenues 104,367        

Less: Expenses (25,164,802)  

Forecast Addition to Net Current Assets 1,025,218     

 Total Available Cash by September 30, 2018 10,332,050   

Estimated September 30, 2018

Target Net Position Policy  15.00%

Target Net Position by Policy 3,912,848$   

Available for Appropriation at September 30, 2018 6,419,202$   
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Storm Water Compliance Overview 

 

 
Revenue Overview 
 Total revenues are projected to increase $114.6 

thousand, or 0.4 percent, when compared with FY 
2017-18. 

 
Expense Overview 
 Total expenditures are projected to decrease $917.5 

thousand, or 3.6 percent, for FY 2018-19. 
 Compensation decreased $287.5 thousand, or 19.1 

percent, due to a reorganization of all City engineering 
services which decreased the number of positions in 
Storm Water by five. 

 Benefits decreased $125.9 thousand, or 16.5 percent, 
due to the reorganization of all City engineering staff. 

 Supplies decreased $36,969, or 17.9 percent, due to 
projected lower fuel costs. 

 Maintenance increased $225.0 thousand, or 69.0 
percent, due to higher vehicle maintenance costs. 

 Professional services increased $717.9 thousand due to 
reimbursement of Storm Water’s portion of the cost of 
the new centralized engineering department.  

 Other charges increased $23,350, or 68.8 percent, due 
to increases for computer and other equipment. 

 Scheduled charges decreased $33,479, or 25.7 percent, 
due to lower charge for information technology 
services. 

 The net debt service payment increased $60,658, or 0.6 
percent.

 
 

 The transfer to the Debt Service Fund decreased $1.1 
million, or 20.2 percent. 

 The payment for master lease debt decreased $222.5 
thousand, or 66.2 percent, and the payment for tax note 
debt increased $87,685, or 27.5 percent. 

 Indirect cost allocation increased $76,967, or 48.5 
percent. 

 The transfer to the General Fund in lieu of property tax 
increased $132.8 thousand, or 14.2 percent, and the 
transfer in lieu of franchise fees increased $143.5 
thousand, or 12.3 percent. 

 The transfer to vehicle replacement fund is a new 
expense in FY 2018-19 at $18,767. 

 The transfer to Fleet CIP decreased $112 thousand, or 
67.9 percent, due to decreased number of vehicles to be 
purchased in FY 2018-19. 

 The transfer to the Storm Water Capital fund decreased 
$544.3 thousand, or 39.1 percent. 

 The transfer to LP&L increased $19,702, or 1.8 percent. 
 The transfer to the General Fund for playa lake 

maintenance increased $11,278, or 3.0 percent. 
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Enterprise Fund - Storm Water Utility

Actual Actual Actual Amended Budget % Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Stormwater Utility            13                    13                    14                    14                    9                      (5)                      
Street Cleaning               15                    15                    15                    15                    15                    -                    
Storm Sewer Maintenance 10                    10                    9                      9                      9                      -                    

TOTAL STAFFING 38                    38                    38                    38                    33                    (5)                      

Actual Actual Actual Projected Target % Change
METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected
Service Metrics

Number of drainage comments -                      -                      -                      74                 80                 8.1                     
Number of drainage plans reviewed 40                 40                 47                 55                 55                 -                      
Storm Water plans reviewed 895               1,056            1,399            1,300            1,300            -                      
Lbs. of debris removed from storm sewer 12                 10                 99,960          129,000        129,000        -                      
Total lane miles swept 13,280          17,052          16,997          17,350          17,350          -                      
Industrial site inspections 62                 75                 116               100               100               -                      
Construction site complaints/inspections 11,019          12,054          13,382          12,000          12,000          -                      

Performance Metrics
Drainage Plans comments issued in

15 business days -                      -                      -                      80% 80% -                      
Storm Water Pollution Prevention Plans

comments issued in 8 business days of
receipt -                      -                      -                      95% 95% -                      

Storm Water Utility Appeals Decision 
issued in 15 days from receipt -                      -                      -                      95% 95% -                      

FULL-TIME POSITIONS
 Cement Finisher/Equipment Operator 3                      
 Construction & Maintenance Foreman 1                      
 Construction & Maintenance Leader 4                      
 Environmental Compliance Specialist I 1                      
 Equipment Operator/Repairer 12                    
 GIS Coordinator 1                      
 GIS Data Analyst 1                      
 Heavy Equipment Operator 1                      
 Lead Administrative Assistant 1                      
 Senior Storm Water Inspector 1                      
 Storm Drainage Maintenance Worker 2                      
 Storm Water Inspector 3                      
 Storm Water Program Manager 1                      
 Storm Water Plan Analyst 1                      

TOTAL FULL-TIME POSITIONS 33                    
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Storm Water Utility - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Interest Earnings 18,698$             31,588             49,474              84,777               112,832               33.1                   
Department Operations 23,175,293        25,000,471      25,768,921       26,085,653        26,177,623          0.4                     
Miscellaneous 1,867,069          2,511,519        1,509,370         19,590               14,150                 (27.8)                 

Total Revenue Sources 25,061,060        27,543,578      27,327,765       26,190,020        26,304,605          0.4                     
Utilization of Net Assets -                     -                  -                    -                     -                       -                    

TOTAL FUNDING SOURCES 25,061,060$      27,543,578      27,327,765       26,190,020        26,304,605          0.4                     

    Actual    Actual Actual Amended Budget % Change

DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 1,090,426$        1,186,202        1,401,475         1,508,824          1,221,358            (19.1)                 
Benefits 588,562             621,008           731,763            764,914             638,962               (16.5)                 
Supplies 177,994             169,270           153,404            206,366             169,397               (17.9)                 
Maintenance 366,445             325,091           297,884            326,092             551,102               69.0                   
Professional Services/Training 173,919             34,190             80,709              110,801             828,713               647.9                 
Other Charges 27,954               32,514             25,670              33,920               57,270                 68.8                   
Scheduled Charges 94,956               106,936           125,034            130,241             96,762                 (25.7)                 
Capital Outlay/Reimbursements 24,291               -                  -                    -                     -                       -                    

TOTAL DEPARTMENT LEVEL EXPENSES 2,544,547$        2,475,210        2,815,938         3,081,157          3,563,564            15.7                   

FUND LEVEL EXPENSES
Debt Service 9,012,571$        8,586,333        8,402,596         10,841,412        10,902,070          0.6                     
Transfer to Debt Service Fund 5,309,575          5,303,870        5,308,446         5,309,594          4,237,029            (20.2)                 
Vehicle/Equipment Debt 482,352             509,884           581,696            336,128             113,644               (66.2)                 
Tax Notes -                     -                  -                    318,477             406,162               27.5                   
Indirect Cost Allocation 230,829             208,584           159,701            158,622             235,589               48.5                   
Payment In Lieu of Property Tax 825,949             908,356           921,661            933,175             1,066,018            14.2                   
Payment In Lieu of Franchise Fee 1,435,531          1,166,371        1,182,417         1,166,139          1,309,589            12.3                   
Transfer to Vehicle Replacement Fund -                     -                  -                    -                     18,767                 -                    
Transfer to Fleet CIP -                     -                  -                    165,000             53,000                 (67.9)                 
Transfer to Storm Water Capital 750,000             2,050,000        1,239,900         1,392,142          847,868               (39.1)                 
Transfer to LP&L - Collections 822,446             863,079           837,779            915,910             934,309               2.0                     
Transfer to LP&L - Customer Info System Debt -                     -                  -                    2,899                 108,387               3,638.8              
Transfer to LP&L - Citizen Tower -                     -                  -                    185,383             81,198                 (56.2)                 
Transfer to General Fund 292,850             301,635           364,978            375,928             387,206               3.0                     
Miscellaneous 328,648             60,553             305,503            2,321                 2,391                   3.0                     

TOTAL FUND LEVEL EXPENSES 19,490,751        19,958,665      19,304,677       22,103,130        20,703,227          (6.3)                   

TOTAL EXPENSES 22,035,298$      22,433,875      22,120,615       25,184,287        24,266,791          (3.6)                   
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Storm Water Utility - Rate Model

Budget

FUNDING SOURCES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Interest Earnings 112,832$         185,548           214,216           189,665           207,298           267,397             
Department Operations 26,177,623      26,453,549      26,717,943      23,307,140      23,540,070      22,524,741        
Miscellaneous 14,150             -                   -                   -                   -                   -                     

Total Revenue Sources 26,304,605      26,639,097      26,932,160      23,496,805      23,747,368      22,792,138        
Use of Net Assets -                   -                   1,636,767        -                   -                   -                     

TOTAL FUNDING SOURCES 26,304,605$    26,639,097      28,568,926      23,496,805      23,747,368      22,792,138        

Budget

DEPARTMENT LEVEL EXPENSES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Compensation 1,221,358$      1,245,785        1,270,701        1,296,115        1,322,037        1,348,478          
Benefits 638,962           676,493           717,248           761,542           809,716           862,148             
Supplies 169,397           172,785           176,241           179,766           183,361           187,028             
Maintenance 551,102           562,124           573,366           584,834           596,530           608,461             
Other Charges 982,745           1,002,400        1,022,448        1,042,897        1,063,755        1,085,030          
Capital Outlay/Reimbursements -                   -                   -                   -                   -                   -                     

TOTAL DEPARTMENT LEVEL EXPENSES 3,563,564$      3,659,586        3,760,004        3,865,153        3,975,399        4,091,145          

FUND LEVEL EXPENSES
Debt Service 10,902,070$    10,614,034      10,304,423      10,976,961      10,842,806      10,680,621        
Transfer to Debt Service 4,237,029        3,174,598        2,116,722        1,052,379        -                       -                         
Vehicle/Equipment Debt 113,644           113,644           113,644           113,644           79,477             1,930                 
Tax Notes 406,162           312,028           199,544           180,750           135,769           54,181               
Indirect Cost Allocation 235,589           242,657           249,936           257,434           265,157           273,112             
Payment In Lieu of Property Tax 1,066,018        1,097,999        1,130,938        1,164,867        1,199,813        1,235,807          
Payment In Lieu of Franchise Fee 1,309,589        1,322,677        1,335,897        1,165,357        1,177,004        1,126,237          
Transfer to Vehicle Replacement Fund 18,767             32,842             57,474             100,579           176,014           308,024             
Transfer to Fleet CIP 53,000             54,590             56,228             57,915             59,652             61,442               
Transfer to LP&L - Collections 934,309           962,338           991,208           1,020,944        1,051,573        1,083,120          
Transfer to LP&L - CIS Debt 108,387           108,387           108,387           108,387           108,387           108,387             
Transfer to LP&L - Citizens Tower 81,198             81,198             81,198             81,198             81,198             81,198               
Transfer to Storm Water Capital 847,868           2,550,000        7,650,000        1,750,000        150,000           -                     
Transfer to General Fund 387,206           398,822           410,786           423,110           435,803           448,877             
Miscellaneous 2,391               2,462               2,536               2,612               2,691               2,771                 

TOTAL FUND LEVEL EXPENSES 20,703,227$    21,068,275      24,808,922      18,456,138      15,765,343      15,465,708        

TOTAL EXPENSES 24,266,791$    24,727,862      28,568,926      22,321,291      19,740,743      19,556,853        

Reforecasted Budget

APPROPRIABLE NET ASSETS FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Net Assets 10,332,050$ 12,369,863      14,281,098      12,644,332      13,819,846      17,826,472      21,061,757        
Less:  Net Asset Reserve Policy (3,912,848)    (3,928,766)       (3,968,032)       (4,007,691)       (3,496,071)       (3,531,011)       (3,378,711)         

TOTAL APPROPRIABLE NET ASSETS 6,419,202     8,441,097        10,313,066      8,636,640        10,323,775      14,295,461      17,683,045        

Proposed Rate Structure Changes

Residential Rate Structure
Residential Rate - Monthly (Tier 1) 8.80$            8.80                 8.80                 8.80                 7.60                 7.60                 7.20                   
Residential Rate - Monthly (Tier 2) 13.48            13.48               13.48               13.48               11.64               11.64               11.03                 
Residential Rate - Monthly (Tier 3) 17.05            17.05               17.05               17.05               14.73               14.73               13.95                 
Residential Rate - Monthly (Tier 4) 25.58            25.58               25.58               25.58               22.09               22.09               20.93                 

Commercial Rate Structure
Commercial Rate - Monthly
 *per Equivalent Residential Unit as of 2014-15

25.58            25.58               25.58               25.58               22.09               22.09               20.93                 

Assumptions
1.  Beginning in FY 2014-15, the rate is based upon impervious surface area.
2.  The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.
3.  The proposed rate structure incorporated in this model is subject to change depending on many variables.  Some of these variables
     may include:   interest rates, commodity prices, inflation rates, and changes in the cost or priority of capital projects.

Forecast

Forecast

Forecast

59 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



Storm Water Utility - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation 1,090,426$      1,186,202        1,401,475        1,508,824        1,221,358        (19.1)                 
Benefits 588,562           621,008           731,763           764,914           638,962           (16.5)                 
Supplies 177,994           169,270           153,404           206,366           169,397           (17.9)                 
Maintenance 366,445           325,091           297,884           326,092           551,102           69.0                   
Professional Services/Training 173,919           34,190             80,709             110,801           828,713           647.9                 
Other Charges 27,954             32,514             25,670             33,920             57,270             68.8                   
Scheduled Charges 94,956             106,936           125,034           130,241           96,762             (25.7)                 
Capital Outlay/Reimbursements 24,291             -                  -                  -                  -                  -                    

TOTAL EXPENDITURES BY CATEGORY 2,544,547$      2,475,210        2,815,938        3,081,157        3,563,564        15.7                   

Actual Actual Actual Amended Budget % Change

EXPENDITURES BY DEPARTMENT FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Stormwater Utility            1,076,600$      983,064           1,237,992        1,308,795        1,548,345        18.3                   

Street Cleaning               1,000,310        975,993           1,053,914        1,119,056        1,296,421        15.8                   

Storm Sewer Maintenance 467,637           516,152           524,033           653,307           718,798           10.0                   

TOTAL EXPENDITURES BY DEPARTMENT 2,544,547$      2,475,210        2,815,938        3,081,157        3,563,564        15.7                   
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Storm Water Utility - Department Expenditures
Stormwater Utility            Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation 518,965$         538,821           694,825           698,212           387,401           (44.5)                 

Benefits 253,222           258,015           304,642           311,843           186,577           (40.2)                 

Supplies 20,041             17,449             17,453             22,064             19,077             (13.5)                 

Maintenance 28,211             28,522             27,836             33,395             38,497             15.3                   

Professional Services/Training 138,240           33,043             79,166             108,001           822,896           661.9                 

Other Charges 27,677             32,341             25,481             33,360             30,500             (8.6)                   

Scheduled Charges 65,954             74,873             88,589             101,919           63,397             (37.8)                 

Capital Outlay/Reimbursements 24,291             -                  -                  -                  -                  -                    

TOTAL STORMWATER UTILITY            1,076,600$      983,064           1,237,992        1,308,795        1,548,345        18.3                   

Street Cleaning               
EXPENDITURES BY CATEGORY

Compensation 398,027$         433,357           465,799           511,112           515,083           0.8                     

Benefits 233,675           239,339           290,845           287,423           281,872           (1.9)                   

Supplies 96,159             89,077             87,805             111,262           93,253             (16.2)                 

Maintenance 257,988           198,979           185,970           190,782           354,861           86.0                   

Professional Services/Training 396                  838                  305                  1,850               5,430               193.5                 

Other Charges 277                  173                  267                  560                  26,770             4,680.4              

Scheduled Charges 13,787             14,231             22,923             16,067             19,152             19.2                   

Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL STREET CLEANING               1,000,310$      975,993           1,053,914        1,119,056        1,296,421        15.8                   

Storm Sewer Maintenance
EXPENDITURES BY CATEGORY

Compensation 173,434$         214,025           240,851           299,500           318,874           6.5                     

Benefits 101,665           123,654           136,275           165,648           170,513           2.9                     

Supplies 61,794             62,743             48,146             73,039             57,067             (21.9)                 

Maintenance 80,246             97,590             84,077             101,915           157,744           54.8                   

Professional Services/Training 35,283             308                  1,239               950                  388                  (59.2)                 

Other Charges -                  -                  (78)                  -                  -                  -                    

Scheduled Charges 15,215             17,832             13,522             12,255             14,213             16.0                   

Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL STORM SEWER MAINTENANCE 467,637$         516,152           524,033           653,307           718,798           10.0                   
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Storm Water Fund Revenue Analysis

Actual Actual Actual Reforecasted Budget
FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Interest Earnings 18,698            31,588            49,474            84,777            112,832          
Department Operations 23,175,293     25,000,471     25,768,921     26,085,653     26,177,623     
Miscellaneous 1,867,069       2,511,519       1,509,370       19,590            14,150            
Total Revenue Sources 25,061,060     27,543,578     27,327,765     26,190,020     26,304,605     

Utilization of Net Assets -                      -                      -                      -                      -                      
TOTAL FUNDING SOURCES 25,061,060     27,543,578     27,327,765     26,190,020     26,304,605     

The Storm Water Fee generates the majority of the revenue for the fund's department operations, which accounts for 
almost entirely all revenue in the Storm Water Fund. The projected revenue for FY 2018-19 is determined by a tiered 
rate structure based upon impervious surface area.  The Storm Water Fund utilizes a long-term model with an annual 
growth factor of one-half percent increase in residential properties and commercial Equivalent Residential Unit (ERU). 
Additional revenue from operations is derived through storm water plan reviews in conjunction with new construction 
activity, mobile car wash permits, and sales of the City's Drainage Criteria Manual and Master Drainage Plan (MDP). 
Historical trends and economic data are analyzed when estimating these revenues. 
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Storm Water Fund Line Item Funding Source Summary
Account Actual Actual Actual Reforecasted Budget % Change

 FUNDING SOURCES  Number FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  from Amended 
Interest on Investments 6802 18,698$           31,588             49,474             84,777             112,832           33.1                   
Book Sales 7691 -                      -                      -                      -                      -                      -                     
Mobile Wash Permits 7695 1,950               1,875               1,650               1,900               1,900               -                     
Sale of Equipment 7104 1,663               105                  -                      100                  -                      (100.0)                
Contribution from Developers 7425 1,852,727        2,486,621        1,493,195        -                      -                      -                     
Subrogation 7510 -                      11,387             768                  -                      -                      -                     
Storm Water Plan Review 7697 10,730             11,532             13,757             17,590             12,250             (30.4)                  
General Consumer Metered 7523 23,175,293      25,000,471      25,768,921      26,085,653      26,177,623      0.4                     

TOTAL REVENUE SOURCES 25,061,060$    27,543,578      27,327,765      26,190,020      26,304,605      0.4                     
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Lake Alan Henry Overview 

 

Mission and Services 
The Sam Wahl Recreation Area (SWRA) at Lake Alan 
Henry (LAH) provides recreational opportunities for lake 
visitors.  Recreational amenities include a boat ramp, boat 
docks, covered fishing pier, a flush toilet and shower 
facility, campsites complete with tables, grills and fire 
rings, trails, and interpretive areas.  
 
The Wildlife Mitigation Area (WMA), consisting of 3,700 
acres north, south, and east of the John T. Montford Dam, 
provides day use recreational and hunting opportunities.   
Water Utilities Department (rate payers) funds expenses 
related to Lake Alan Henry as a public water supply, 
including management of the WMA. 
 
The LAH Fund was created by the City Council in FY 
2004-05 for operations of the SWRA through the 
dedication of fees and permits generated in the area.  All 
recreational activities and facilities maintenance are 100 
percent funded through the related fees and permits.  The 
General Fund and water rates do not support any of these 
operations.  
 
Goals and Objectives 
 Ensure a safe, clean environment for the lake visitors. 
 Meet all of the permit requirements for habitat 

management on the Wildlife Mitigation Area. 
 
Accomplishments for FY 2017-18 
 Set two 4,000-lb anchors and cable to secure dock and 

boat house. 
 Reprogrammed cash register, kiosk, and created new 

brochures to reflect fee increases FY 2017-18. 
 Dispersed 400 tons of gravel on camp site roads. 
 Replaced crappie house lights with LED lights. 
 Renovated three boat lift hoists with new motors, 

pulleys, and cables. 
 Completed major repairs to recreation area dock. 
 Trimmed all trees and pampas grass in the recreation 

area. 
 Completed seven annual surveys for game species, 

non-game species, and habitat condition. 
 Administered invasive species control to minimize 

habitat damage from feral hogs. 
 Treated 380 acres of salt cedar. 
 
Objectives for FY 2018-19 
 Sand blast, paint, and replace doors on all four shower 

facilities. 
 Pour eight 4,000-lb anchors. 
 Install 400 feet of side bumpers on dock. 
 Repaint restrooms. 
 Disperse crushed granite on ADA hiking trail. 
 Implement watershed management recommended 

practices based on information from volumetric and 

sedimentation studies and the watershed management 
plan. 

 Treat invasive brush at LAH watershed. 
 
Financial Condition 
Adjusting for accounts payable, other current liabilities, 
and restricted cash at September 30, 2017, $260.6 thousand 
is available for appropriation.  Bringing that amount 
forward, the amount available for appropriation at 
September 30, 2018 is expected to be $393.2 thousand.  
The Lake Alan Henry Fund, is required, by policy, to have 
10 percent of revenue set aside as a reserve.  This was 
changed from 8 percent in FY 2016-17. The fund is 
forecast to have a reserve surplus of $327.3 thousand. 
 

 Current Assets at  September 30, 2017 278,937$        

 Less:  Accounts Payable and Accrued Liabilit ies (18,328)          

 Total Net Current Assets 260,609          

Cashflow Calculations

Current Assets Less Current Liabilities 260,609          

Add: Restricted Cash Reserved for Debt Service -                     

Total Available Cash at September 30, 2017 260,609$        

 FY 2017-18 Budget Forecast:

 Operating Revenues 658,810$        

 Non-Operating Revenues -                     

 Less:  Expenses (526,256)        

Forecast Addition to Net Current Assets 132,554          

Total Available Cash by September 30, 2018 393,163$        

 Estimated September 30, 2018

 Target Net Assets Policy   10.0%

 Target Net Assets by Policy 65,881$          

 Available for Appropriation at September 30, 2018 327,282$        

 
Revenue Overview 
 Budgeted revenues increased $7,090, or 1.1 percent, 

for FY 2018-19.   Rates for most fees increased in FY 
2015-16 and again in FY 2017-18.  Prior to those two 
years, fees had not increased since 2002.   

 
Expenditure Overview 
 Budgeted expenses increased $298.8 thousand, or 

56.8 percent, when compared to the FY 2017-18 
Budget. 

 Compensation increased $1,550, or 1.1 percent due to 
three percent merit increase. 

 Benefits increased $378, or 1.2 percent, due to three 
percent merit increase. 

 Supplies decreased $1,072, or 10.2 percent due to 
decrease in office supplies. 

 Maintenance increased $3,909, or 24.1 percent due to 
increase in building maintenance costs associated 
with building repairs. 
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Lake Alan Henry Overview 

 

 
 Professional Services increased $2,643, or 1.9 

percent, due to a contract escalator for the contract 
with Garza County Law enforcement to provide 
security and patrol for the Sam Wahl Recreational 
Area as well as the Wildlife Mitigation Area.  

 Scheduled Charges increased $2,575, or 7.2 percent, 
for FY 2018-19 due to increases to Property and 
Liability Insurance offset by decrease to electric 
utility cost. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 This year the tax notes principal and interest payment 

totals $3,877. 
 Transfer to Water decreased $12,539, or 8.4 percent, 

due to lower scheduled debt service payment.  The 
last year of the debt service schedule is set for FY 
2029-30. 

 A transfer to Parks Capital Project Fund of $301,550 
is included to fund Lake Alan Henry Campsite 
Improvements.  These improvements are to add 
electrical and water hookups to 24 campsites. 

 

FY 2018-19 Operating Budget and Capital Program 66

Back to Table of Contents



Enterprise Fund - Lake Alan Henry

Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Lake Alan Henry 1                      1                      1                      1                      2                      1                        

TOTAL STAFFING 1                      1                      1                      1                      2                      1                        

Actual Actual Actual Projected Target % Change

METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected
Service Metrics

Number of Entrance Fees 18,781 20,881 22,000 23,000 23,500 2.2                     
Number of Boat Permits 7,244 4,207 4,500 4,700 4,800 2.1                     
Number of Campsite Rentals 2,628 1,479 2,000 2,050 2,100 2.4                     
Number of Annual Permits 2,472 2,632 2,700 2,790 2,850 2.2                   
Number of Hunting Permits -                      -                      -                      -                      75 -                      

Performance Metrics
Warning buoys set within 4 hours 

of notification of hazard -                      -                      -                      100% 100% -                      
Compliance reports submitted by due date -                      -                      -                      100% 100% -                      
Complaints responded to within 24 hours -                      -                      -                      100% 100% -                      
Roads graded 2 times annually -                      -                      -                      100% 100% -                      
Campsites cleaned daily -                      -                      -                      33 33 -                      
Restrooms cleaned daily -                      -                      -                      8 8 -                      
Harvested antlered white tail deer scoring a

weight index of at least 100 -                      -                      -                      -                      90% -                      
Harvested antlerless white tail deer scoring a

weight index of at least 100 -                      -                      -                      -                      80% -                      

FULL-TIME POSITIONS
Recreational Area Supervisor 1                      
Wildlife Biologist 1                      

TOTAL FULL-TIME POSITIONS 2                      
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Lake Alan Henry - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Interest 481$                753                  1,522               1,100               1,500               36.4                   
Hunting Fees 11,398             13,700             13,023             13,810             14,000             1.4                     
Entrance Fees 176,296           213,685           200,968           218,000           220,000           0.9                     
Boat Launching Fees 44,235             52,543             46,859             65,000             68,000             4.6                     
Camping Fees 21,205             25,766             23,372             27,000             27,000             -                    
Individual Annual Permit 8,420               14,548             12,815             15,000             15,000             -                    
Family Annual Permit 130,045           149,610           149,760           175,000           175,000           -                    
Annual Boat Permit 40,670             56,660             53,882             75,000             75,000             -                    
House Rent 20                    -                  -                  -                  -                  -                    
Senior Annual Permit 6,705               8,275               8,005               8,100               8,100               -                    
Boat Slip Rentals 1,043               836                  1,022               1,200               1,200               -                    
Livestock Grazing 7,864               2,916               5,344               3,000               4,500               50.0                   
Restrictive Easement Permit Fee 56,231             61,781             56,464             56,600             56,600             -                    
Miscellaneous 4,974               -                  -                  -                  -                  -                    
Transfer from General Fund -                  -                  -                  -                  -                  -                    

Total Revenue Sources 509,586           601,072           573,036           658,810           665,900           1.1                     
Utilization of Net Assets -                  -                  -                  -                  159,181           -                    

TOTAL FUNDING SOURCES 509,586$         601,072           573,036           658,810           825,081           25.2                   

Actual Actual Actual Amended Budget % Change

DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 136,852$         120,798           128,534           140,562           142,112           1.1                     
Benefits 19,904             19,994             20,968             32,330             32,708             1.2                     
Supplies 8,412               8,108               9,061               10,469             9,397               (10.2)                 
Maintenance 21,022             15,682             24,008             16,252             20,161             24.1                   
Professional Services/Training 129,309           132,017           131,918           138,160           140,803           1.9                     
Other Charges 5,402               5,447               5,290               300                  -                  (100.0)               
Scheduled Charges 33,686             31,863             35,467             35,605             38,180             7.2                     
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  

TOTAL DEPARTMENT LEVEL EXPENSES 354,587$         333,908           355,245           373,678           383,362           2.6                     

FUND LEVEL EXPENSES
Vehicle/Equipment Debt 3,746$             3,746               3,746               3,746               3,877               3.5                     
Transfer to Water 131,438           141,937           164,180           148,832           136,293           (8.4)                   
Transfer to Parks Capital Project Fund -                  -                  -                  -                  301,550           -                    
Miscellaneous -                  -                  -                  -                  -                  -                    

TOTAL FUND LEVEL EXPENSES 135,184$         145,683           167,926           152,578           441,719           189.5                 

TOTAL EXPENSES 489,771$         479,590           523,171           526,256           825,081           56.8                   
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Lake Alan Henry - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation 136,852$         120,798           128,534           140,562           142,112           1.1                     
Benefits 19,904             19,994             20,968             32,330             32,708             1.2                     
Supplies 8,412               8,108               9,061               10,469             9,397               (10.2)                 
Maintenance 21,022             15,682             24,008             16,252             20,161             24.1                   
Professional Services/Training 129,309           132,017           131,918           138,160           140,803           1.9                     
Other Charges 5,402               5,447               5,290               300                  -                  (100.0)               
Scheduled Charges 33,686             31,863             35,467             35,605             38,180             7.2                     
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL EXPENDITURES BY CATEGORY 354,587$         333,908           355,245           373,678           383,362           2.6                     
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Lake Alan Henry Fund Revenue Analysis

Actual Actual Actual Reforecasted Budget
FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Interest 481$                   753                     1,522                  1,100                  1,500                  
Hunting Fees 11,398                13,700                13,023                13,810                14,000                
Entrance Fees 176,296              213,685              200,968              218,000              220,000              
Boat Launching Fees 44,235                52,543                46,859                65,000                68,000                
Camping Fees 21,205                25,765                23,372                27,000                27,000                
Annual Permits 185,860              229,093              224,462              273,100              273,100              
Boat Slip Rentals 1,043                  836                     1,022                  1,200                  1,200                  
Livestock Grazing 7,864                  2,916                  5,344                  3,000                  4,500                  
Restrictive Easement Permit Fee 56,231                61,781                56,464                56,600                56,600                
Miscellaneous Other Revenue 4,974                  -                      -                      -                      -                      
Total Revenue Sources 509,586$            601,072              573,036              658,810              665,900              

Utilization of Net Assets -                          -                          -                          -                          159,181              
TOTAL FUNDING SOURCES 509,586$            601,072              573,036              658,810              825,081              

The two major revenue sources in the Lake Alan Henry Fund are Annual Permits at 41 percent and Entrance Fees at 33 percent.
Entrance Fees are derived from a daily fee paid upon entrance to the Sam Wahl Recreational Area at Lake Alan Henry. The Annual
Permits are also associated with the fees paid upon entrance to the Sam Wahl Recreational Area, however these fees are paid on an
annual basis. Both these fees are charged dependent on weekday and weekend use as well as resident and non-resident status. The
Annual Permits also include Annual Boat Permits. The Annual Boat Permit fee is charged to use the boat ramp for the year in the
Sam Wahl Recreational Area. The next major source of revenue for the Lake Alan Henry Fund is the Boat Launching Fee at 10.2
percent. The Boat Launching Fee is a daily fee to use the boat ramp. The budget for the majority of the revenue sources in this fund
is projected using current year activity at the Lake as well as approved fees. For FY 2018-19, there is no change to the rates. Hunting
Fees, Entrance Fees, Boat Launching Fees, Camping Fees, Family and Individual Annual Permits, Annual Boat Permit, Senior
Annual Permits and Boat Slip Rental Fees all increased in the previous fiscal year. All the rates with the exception of Hunting Fees
and Boat Slip Rentals increased in FY 2015-16 and FY 2017-18. Prior to that, rates at Lake Alan Henry had not increased since 2002.

Interest
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Entrance Fees
33%
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Lake Alan Henry Fund Line Item Funding Source Summary

Account Actual Actual Actual Reforecasted Budget % Change
 FUNDING SOURCES  Number FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended 

Interest 6802 481                753                1,522             1,100             1,500             36.4                
Hunting Fees 6438.00001 11,398           13,700           13,023           13,810           14,000           1.4                  
Entrance Fees 6438.00002 176,296         213,685         200,968         218,000         220,000         0.9                  
Boat Launching Fees 6438.00003 44,235           52,543           46,859           65,000           68,000           4.6                  
Camping Fees 6438.00004 21,205           25,766           23,372           27,000           27,000           -                  
Individual Annual Permit 6438.00005 8,420             14,548           12,815           15,000           15,000           -                  
Family Annual Permit 6438.00006 130,045         149,610         149,760         175,000         175,000         -                  
Annual Boat Permit 6438.00008 40,670           56,660           53,882           75,000           75,000           -                  
House Rent 6438.00009 20                  -                     -                     -                     -                     -                  
Senior Annual Permit 6438.00010 6,705             8,275             8,005             8,100             8,100             -                  
Boat Slip Rentals 6438.00011 1,043             836                1,022             1,200             1,200             -                  
Livestock Grazing 6438.00012 7,864             2,916             5,344             3,000             4,500             50.0                
Restrictive Easement Permit Fee 6442 56,231           61,781           56,464           56,600           56,600           -                  
Sale of Equipment/Vehicles 7104 2,898             -                     -                     -                     -                     -                  
Contribution from Other 7401 -                    -                   -                   -                    -                    -                
Subrogation 7510 1,502            -                   -                   -                    -                    
Miscellaneous-Other Revenue 7681 575               -                   -                   -                    -                    -                

TOTAL REVENUE SOURCES 509,586         601,072         573,036         658,810         665,900         1.1                  
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Airport Overview 

 

 
Mission and Services 
Ensure safe and reliable airport operations by inspecting 
and maintaining facilities in compliance with Federal, 
State, and local guidelines and regulations.  Lubbock 
Preston Smith International Airport provides the following 
services: 
 Maintenance of airside facilities designed to 

efficiently and safely transfer air travelers between the 
air and ground. 

 Care of landside facilities to aid in the transition of 
passengers between the secured side of the airport and 
non-secured side of the airport. 

 Protection to the public through a 24-hour security 
access control system and law enforcement services.  
 

Overview 
A key component of Lubbock's transportation system is the 
Lubbock Preston Smith International Airport, located 
seven miles north of the City's central business district on 
3,000 acres of land adjacent to Interstate 27.  The Airport 
is operated as a department of the City, with the guidance 
of an advisory board, and includes a 200,000 square foot 
passenger terminal building. The Airport has two 
commercial service runways, 11,500 and 8,000 feet in 
length. Air traffic control services include a 24-hour 
Federal Aviation Administration control tower and a full 
range of instrument approaches.  The Airport is served by 
three major passenger airlines and two major cargo 
airlines. It facilitates approximately 50 commercial flights 
per day. 
  
Goals and Objectives 
 Provide a safe and efficient transportation facility for 

the movement of persons and cargo. 
 Maintain a system of rates and charges to airport 

tenants making the airport self-sufficient. 
 Ensure buildings and support facilities are safe, 

efficient, and project an image appropriate for the 
building’s function. 

 Provide safe and sufficient vehicle parking for airport 
patrons. 
 

Accomplishments for FY 2017-18 
 Negotiated new, long-term rental car concession 

contracts (March 2018) resulting in increased revenue 
and sustained operations from multiple rental car 
operators. 

 Began construction of a Consolidated Rental Car 
Facility (CONRAC) April 2018. 

 Implemented a new Airport Leasing Policy setting 
parameters for leasing Airport land and/or 
improvements (January 2018). 

 Revised Minimum Standards document (January 
2018) encouraging and promoting the consistent 
provision of high quality commercial general aviation 

products, services, and facilities as well as orderly 
development of Airport land and improvements. 

 Opened new cell phone waiting area (March 2018) 
providing a permanent and more convenient 
infrastructure for airport patrons. 

 Complete design of Terminal Building Improvements 
(projected August/September 2018). 

 Receive FAA Record of Decision for PFC 
Application #9 (projected September 2018) providing 
a considerable funding source for the terminal 
building project. 

 Began process of creating a Rules and Regulations 
document to set rules and regulations for the safe, 
orderly, and efficient operations and use of the 
airport.  

 Continued promotion and education of airport and 
aviation related issues through social media 
platforms. A combined 7,000 followers currently 
follow the airport on Facebook, Instagram, and 
Twitter.  
 

Objectives for FY 2018-19 
 Complete construction of the CONRAC project 

(projected completion date September 2019) 
providing rental car operators with a more convenient 
and efficient operating facility. 

 Complete Rules and Regulations document (January 
2019) providing airport tenants an educational and 
informative reference about rules and regulations that 
apply to users of the Airport or those engaging in 
activities at the Airport. 

 Begin construction on Terminal Building 
Improvements project (Spring 2019) to reconfigure 
and enhance passenger circulation, streamline 
security operations, improve baggage handling, and 
preserve the overall capacity of the terminal building. 

 Develop marketing plan for land and airside airport 
properties to maximize revenue and support 
economic development. 

 Continue social media outreach to involve the public 
in aviation related subjects.  Grow program to 8,000 
total social media followers. 

 
Financial Condition 
Adjusting for accounts payable, other current liabilities, 
and restricted cash at September 30, 2017, $10.1 million is 
available for appropriation. Bringing that amount forward, 
the amount available for appropriation at September 30, 
2018, is expected to be $11.5 million. The Airport Fund is 
required, by policy, to have 15 percent of revenue set aside 
as a reserve. The fund is forecasted to have a reserve 
surplus of $9.7 million.  
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Airport Overview 

 

 

Current Assets at September 30, 2017 10,851,121$        

Less: Accounts Payable and Accrued Liabilities (1,049,687)          

Net Current Assets 9,801,434            

Cashflow Calculations

Current Assets Less Current Liabilities 9,801,434            

Add:  Restricted Cash reserved for Debt Service 295,927              

Total Available Cash at September 30, 2017 10,097,361$        

FY 2017-18 Budget Forecast:

Operating Revenues 11,858,334$        

Non-Operating Revenues 883,377              

Less: Expenses (11,308,255)         

Forecast Addition to Net Current Assets 1,433,456            

 Total Available Cash by September 30, 2018 11,530,817          

Estimated September 30, 2018

Target Net Assets Policy  15.00%

Target Net Assets by Policy 1,778,750$          

Available for Appropriation at September 30, 2018 9,752,067$          

 
 
Revenue Overview 
 Revenues increased $652.1 thousand, or 5.1 percent, 

when compared with the FY 2017-18 Re-forecasted 
budget. 

 Interest revenue is projected to increase $55,156. 
 Landing revenue decreased $40,000, or 1.4 percent, due 

to more conservative budgeting based on five year 
historical review of landed weights. 

 Hanger revenue decreased $1,200, or 0.2 percent, due 
to excluding revenue from a short-term lease. 

 Terminal revenue decreased $194.3 thousand, or 4.1 
percent, due to more conservative budgeting based on a 
five year historical review for concession and rental car 
revenue. A reduction in the rental rate is also 
anticipated due to reduced expenses allocated to the 
terminal building (utilities, fuel). 

 Parking revenue decreased $71,341, or 2.2 percent, due 
to more conservative budgeting based on a five year 
historical review of parking revenues. 

 Industrial revenue increased $1,000, or 1.6 percent. 
 Agriculture and rent increased $8,000, or 19.0 percent, 

due to increased rental fees. 
 Transfer from Customer Facility Charge Fund (CFC) 

increased $1.1 million, due to added CFC funded debt. 
 Miscellaneous revenue decreased $156.7 thousand due 

to the elimination of security access reimbursement and 
Transportation Security Administration Law 
Enforcement Officer reimbursement. 
 

Expense Overview 
 Budgeted expenses increased $1.5 million, or 13 

percent, for FY 2018-19. 
 Compensation increased $40,013, or 1.9 percent, due to 

a decrease in overtime pay, offset by adding an 
additional Airport Operations Dispatcher, and the three 
percent merit increase. 

 Benefits increased $25,128, or 2.5 percent, due to the 
change in compensation. 

 Supplies decreased $7,059, or 2.5 percent, due to a 
decrease in fuel costs, offset slightly by increases to 
uniform and other office supply costs. 

 Maintenance increased $45,666, or 5.4 percent due to 
an increase in maintenance costs for HVAC and 
security alarm systems. 

 Professional services/training increased $63,184, or 3.2 
percent, due to an increases in joint seal replacement 
costs, and increased expenses in the parking agreement. 

 Other Charges increased $1,152, due to an increase in 
car allowance. 

 Scheduled charges increased $15,424, or 1.4 percent, 
due to an increase in the information technology, 
property, and liability insurance allocations, offset by a 
decrease in electric utilities. 

 Capital outlay/reimbursements decreased $79,500, or 
35.7 percent, due to a one time purchase of equipment 
in FY 2017-18 

 Debt service increased $1.1 million, due to additional 
debt being serviced in FY 2018-19. 

 Vehicle/equipment debt decreased $24,903, due to 
paying off master lease debt schedule in FY 2017-18.  

 Indirect cost allocation increased $17,515, or 6.7 
percent. 

 Aircraft Rescue Fire Fighting Transfer increased 
$42,927, or 2.8 percent. The transfer covers the 
compensation and benefits of 12 full-time firefighters, 
plus a portion of the cost of six additional firefighters 
that staff the Airport fire station approximately one-
third of the year. 

 Transfer to Airport Capital increased $250,000, or 71.4 
percent, for pay-as-you-go funding for Airport Facility 
Improvement projects. 
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Enterprise Fund - Airport

Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Aviation Administration 6                      6                      6                      6                      6                      -                    
Field Maintenance 7                      7                      7                      7                      7                      -                    
Aviation Maintenance          13                    13                    13                    13                    13                    -                    
Security Access               13                    13                    13                    13                    14                    1                        
Security                      9                      9                      9                      10                    10                    -                    

TOTAL STAFFING 48                    48                    48                    49                    50                    1                        

Actual Actual Actual Projected Target % Change

METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected
Passenger air carriers 3                   3                   3                      3                      3                      -                      
Total passengers 911,846        921,461        937,519           940,000           940,000           -                      
Freight carriers 4                   4                   4                      4                      4                      -                      
Landings and takeoffs 73,449          72,469          75,801             80,000             80,000             -                      

CONRAC facility: design phase Apr-17 Jan-18 Jan-18
CONRAC facility: construction phase Apr-18 Sep-19

Terminal Building Improvements: design phase Oct-16 Aug-18
Terminal Building Improvements: bidding phase Aug-18 Sep-18
Terminal Building Improvements: construction phase Mar-19 Mar-21

PFC Application Process
Prepare Application and public  notice Feb-18 Mar-18 Mar-18
Public & Air Carrier Consultation Mar-18 Apr-18 Apr-18
FAA Submission May-18
FAA Record of Decision May-18 Sep-18

FULL-TIME POSITIONS
 Airfield Maintenance Supervisor 1                       Building Maintenance Technican Leader 2                        
 Airfield Maintenance Worker 5                       Custodian 7                        
 Airport Office Coordinator 1                       Custodian Leader 1                        
 Airport Operations Agent 4                       Deputy Aviation Director Administration 1                        
 Airport Operations Dispatcher 5                       Deputy Aviation Director Operations 1                        
 Airport Operations Supervisor 1                       Electronics Technican Aviation 2                        
 Airport Police Captain 1                       Executive Director Airport 1                        
 Airport Police Lieutenant 1                       Facilities Maintenance Supervisor 1                        
 Airport Police Officer 8                       Lead Airport Operations Dispatcher 1                        
 Airport Police Sergeant 1                       Lead Airfield Maintenance Worker 1                        
 Airport Support Specialist 1                       Management Assistant 1                        
 Building Maintenance Technician II 2                      TOTAL FULL-TIME POSITIONS 50                      
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Airport - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Interest Earnings 94,686$           107,514           143,192                 44,844                100,000             123.0                 
Department Operations

Landing 1,520,988        1,605,437        1,662,579              2,800,000           2,760,000          (1.4)                   
Hangar 662,922           680,346           703,907                 690,700              689,500             (0.2)                   
Terminal 4,535,900        4,698,545        4,920,090              4,683,300           4,489,000          (4.1)                   
Parking 3,029,900        3,073,545        3,069,676              3,238,041           3,166,700          (2.2)                   
Industrial 61,606             62,052             63,132                   64,000                65,000               1.6                     
Agriculture & Rent 58,390             42,360             95,296                   42,000                50,000               19.0                   

Transfer from PFC Fund 1,656,463        864,421           862,460                 883,377              883,758             0.0                     
Transfer from CFC Fund -                  -                  -                        -                      1,051,094          -                    
Miscellaneous 112,001           186,791           201,497                 295,449              138,760             (53.0)                 

Total Revenue Sources 11,732,856      11,321,012      11,721,828            12,741,711         13,393,812        5.1                     
Utilization of Net Assets 553,648           -                  -                        -                      -                     -                    

TOTAL FUNDING SOURCES 12,286,504$    11,321,012      11,721,828            12,741,711         13,393,812        5.1                     

Actual Actual Actual Amended Budget % Change

DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 1,748,984$      1,966,936        1,892,191              2,121,664           2,161,677          1.9                     
Benefits 905,338           938,559           955,106                 1,020,535           1,045,664          2.5                     
Supplies 274,097           142,922           154,836                 278,406              271,348             (2.5)                   
Maintenance 505,574           968,378           717,285                 853,549              899,215             5.4                     
Professional Services/Training 1,273,635        1,327,715        1,666,209              1,983,635           2,046,819          3.2                     
Other Charges 94,372             20,365             10,910                   726                     1,878                 158.7                 
Scheduled Charges 1,066,096        954,683           1,039,875              1,106,920           1,122,344          1.4                     
Capital Outlay/Reimbursements 107,291           34,903             579,495                 222,500              143,000             (35.7)                 

TOTAL DEPARTMENT LEVEL EXPENSES 5,975,387$      6,354,462        7,015,906              7,587,936           7,691,944          1.4                     

FUND LEVEL EXPENSES
Net Debt Service 2,191,382$      1,746,620        1,777,193              1,549,977           2,633,850          69.9                   
Vehicle/Equipment Debt 43,563             39,524             39,524                   24,903                -                     (100.0)               
Indirect Cost Allocation 185,702           223,254           247,355                 261,866              279,381             6.7                     
Aircraft Rescue Fire Fighting Transfer 1,462,784        1,460,917        1,503,872              1,533,312           1,576,239          2.8                     
Transfer to Airport Capital 2,370,000        690,000           487,680                 350,000              600,000             71.4                   
Miscellaneous 57,686             2,894               149                        261                     266                    1.9                     

TOTAL FUND LEVEL EXPENSES 6,311,117$      4,163,209        4,055,773              3,720,319           5,089,736          36.8                   

TOTAL EXPENSES 12,286,504$    10,517,671      11,071,679            11,308,255         12,781,680        13.0                   
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Airport - Operating Model

Budget

FUNDING SOURCES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Interest Earnings 100,000$           109,287             113,507           108,872           108,463           111,496           
Department Operations

Landing 2,760,000          2,787,600          2,815,476         2,843,631         2,872,067         2,900,788         
Hangar 689,500             710,185             731,491           753,435           776,038           799,319           
Terminal 4,489,000          4,536,380          4,584,329         4,632,856         4,681,970         4,731,678         
Parking 3,166,700          3,197,700          3,229,010         3,260,633         3,292,572         3,324,831         
Industrial 65,000               66,950               68,959             71,027             73,158             75,353             
Agriculture & Rent 50,000               50,000               50,000             50,000             50,000             50,000             

Transfer from the PFC & CFC Fund 1,934,852          113,830             114,668           115,515           116,370           117,234           
Miscellaneous 138,760             3,159,544          3,160,715         2,577,024         2,579,076         2,575,412         

Total Revenue Sources 13,393,812         14,731,475        14,868,154       14,412,993       14,549,715       14,686,111       
Use of Net Assets -                     -                    515,076           45,406             -                   -                   

TOTAL FUNDING SOURCES 13,393,812$       14,731,475        15,383,231       14,458,399       14,549,715       14,686,111       

Budget

DEPARTMENT LEVEL EXPENSES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Compensation 2,161,677$         2,282,929          2,327,027         2,372,007         2,417,887         2,464,684         
Benefits 1,045,664          1,104,078          1,167,411         1,236,136         1,310,773         1,391,894         
Supplies 271,348             276,775             282,310           287,957           293,716           299,590           
Maintenance 899,215             917,199             935,543           954,254           973,339           992,806           
Professional Services/Training 2,046,819          2,087,755          2,129,510         2,172,101         2,215,543         2,259,854         
Other Charges 1,878                 1,916                 1,954               1,993               2,033               2,073               
Scheduled Charges 1,122,344          1,144,791          1,167,687         1,191,040         1,214,861         1,239,158         
Capital Outlay/Reimbursements 143,000             97,500               97,500             97,500             97,500             97,500             

TOTAL DEPARTMENT LEVEL EXPENSES 7,691,944$         7,912,943          8,108,942         8,312,987         8,525,651         8,747,559         

FUND LEVEL EXPENSES
Net Debt Service 2,633,850$         4,156,558          4,208,352         3,675,308         3,678,172         3,685,538         
Vehicle/Equipment Debt -                     -                    -                   -                   -                   -                   
Indirect Cost Allocation 279,381             284,969             290,668           296,481           302,411           308,459           
Aircraft Rescue Fire Fighting Transfer 1,576,239          1,607,764          1,639,919         1,672,717         1,706,172         1,740,295         
Transfer to Airport Capital 600,000             300,000             300,000           300,000           -                   -                   
Transfer to PFC Capital -                     -                    835,073           200,622           -                   83,500             
Miscellaneous 266                    271                    277                  282                  288                  294                  

TOTAL FUND LEVEL EXPENSES 5,089,736          6,349,562          7,274,288         6,145,411         5,687,043         5,818,086         
-                     

TOTAL EXPENSES 12,781,680$       14,262,504        15,383,231       14,458,399       14,212,694       14,565,646       

Reforecasted Budget

APPROPRIABLE NET ASSETS FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Net Assets 11,530,817$     12,142,949         12,611,920        12,096,844       12,051,438       12,388,459       12,508,925       
Net Asset Reserve Policy (1,778,750)        (1,703,844)         (1,719,397)         (1,739,090)       (1,759,065)       (1,779,326)       (1,799,881)       

TOTAL APPROPRIABLE NET ASSETS 9,752,067         10,439,105         10,892,523        10,357,754       10,292,373       10,609,132       10,709,044       

Forecast

Forecast

Forecast
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Airport Passenger Facility Charge - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Passenger Facility Charge 1,721,910$      1,680,620        1,764,753        1,748,517        1,766,002        1.0                     
Interest Earnings 697                  3,830               13,033             20,569             20,563             (0.0)                   

Total Revenue Sources 1,722,607        1,684,450        1,777,786        1,769,086        1,786,565        1.0                     
Utilization of Net Assets -                      -                      -                      -                      -                      -                    

TOTAL FUNDING SOURCES 1,722,607$      1,684,450        1,777,786        1,769,086        1,786,565        1.0                     

Actual Actual Actual Amended Budget % Change

FUND LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Transfer to Airport-PFC Debt Service 1,656,463$      864,421           862,460           883,377           883,758           0.0                     
Transfer to Airport Capital -                  -                      -                      -                      -                      -                    

TOTAL FUND LEVEL EXPENSES 1,656,463$      864,421           862,460           883,377           883,758           0.0                     
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Airport Passenger Facility Charge - Operating Model

Budget

FUNDING SOURCES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Interest Earnings 20,563$           25,980             24,183             17,469             18,127             20,109               
PFC Revenue 1,766,002        1,783,662        1,801,499        1,819,514        1,837,709        1,856,086          

Total Revenue Sources 1,786,565        1,809,642        1,825,682        1,836,982        1,855,836        1,876,195          
Use of Net Assets -                  299,405           1,119,081        -                  -                  -                    

TOTAL FUNDING SOURCES 1,786,565$      2,109,046        2,944,763        1,836,982        1,855,836        1,876,195          

Budget

FUND LEVEL EXPENSES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Transfer to Airport Capital - PFC Pay-As-You-Go -$                -                  835,073           200,622           -                  83,500               
Transfer - PFC Debt Service Annually 883,758 2,109,046        2,109,690        1,526,604        1,525,478        1,525,076          

TOTAL FUND LEVEL EXPENSES 883,758$         2,109,046        2,944,763        1,727,226        1,525,478        1,608,576          

Reforecasted Budget

APPROPRIABLE NET ASSETS FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Net Assets 3,427,123$        4,329,930        4,030,525        2,911,444        3,021,201        3,351,559        3,619,178          

TOTAL RESTRICTED NET ASSETS 3,427,123$        4,329,930        4,030,525        2,911,444        3,021,201        3,351,559        3,619,178          

Forecast

Forecast

Forecast
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Airport Customer Facility Charge - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Customer Facility Charge 585,543$         581,775           596,242           1,079,414        1,313,369        21.7                   
Interest Earnings 2,899               5,282               12,261             15,253             3,855               (74.7)                 

Total Revenue Sources 588,441           587,057           608,502           1,094,667        1,317,224        20.3                   
Utilization of Net Assets 461,559           -                      292,692           405,333           -                      (100.0)               

TOTAL FUNDING SOURCES 1,050,000$      587,057           901,194           1,500,000        1,317,224        (12.2)                 

Actual Actual Actual Amended Budget % Change

FUND LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
CFC Transfer to Airport Capital 1,050,000$      -                      901,194           1,500,000        -                      (100.0)               
Transfer - CFC Debt Service Annually -                      -                      -                      -                      1,051,094        -                    

TOTAL FUND LEVEL EXPENSES 1,050,000$      -                      901,194           1,500,000        1,051,094        (100.0)               
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Airport Customer Facility Charge - Operating Model

Budget

FUNDING SOURCES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Interest Earnings 3,855$             5,452               7,172               9,010               10,976             13,050               
CFC Revenue 1,313,369        1,331,694        1,350,274        1,369,114        1,388,216        1,407,585          

Total Revenue Sources 1,317,224        1,337,146        1,357,446        1,378,124        1,399,192        1,420,635          
Use of Net Assets -                  -                  -                  -                  -                  -                    

TOTAL FUNDING SOURCES 1,317,224$      1,337,146        1,357,446        1,378,124        1,399,192        1,420,635          

Budget

FUND LEVEL EXPENSES FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
CFC Transfer to Airport Capital -$                -                  -                  -                  -                  -                    
Transfer - CFC Debt Service Annually 1,051,094        1,050,498        1,051,025        1,050,420        1,053,598        1,050,336          

TOTAL FUND LEVEL EXPENSES 1,051,094$      1,050,498        1,051,025        1,050,420        1,053,598        1,050,336          

Reforecasted Budget

APPROPRIABLE NET ASSETS FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24
Net Assets 642,480$           908,610           1,195,258        1,501,679        1,829,383        2,174,977        2,545,276          

TOTAL APPROPRIABLE NET ASSETS 642,480$           908,610           1,195,258        1,501,679        1,829,383        2,174,977        2,545,276          

Forecast

Forecast

Forecast
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Airport - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation 1,748,984$      1,966,936        1,892,191        2,121,664         2,161,677        1.9                     
Benefits 905,338           938,559           955,106           1,020,535         1,045,664        2.5                     
Supplies 274,097           142,922           154,836           278,406            271,348           (2.5)                   
Maintenance 505,574           968,378           717,285           853,549            899,215           5.4                     
Professional Services/Training 1,273,635        1,327,715        1,666,209        1,983,635         2,046,819        3.2                     
Other Charges 94,372             20,365             10,910             726                   1,878               158.7                 
Scheduled Charges 1,066,096        954,683           1,039,875        1,106,920         1,122,344        1.4                     
Capital Outlay/Reimbursements 107,291           34,903             579,495           222,500            143,000           (35.7)                 

TOTAL EXPENDITURES BY CATEGORY 5,975,387$      6,354,462        7,015,906        7,587,936         7,691,944        1.4                     

Actual Actual Actual Amended Budget % Change

EXPENDITURES BY DEPARTMENT FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Aviation Administration 877,915$         949,723           934,073           949,146            1,058,343        11.5                   

Field Maintenance 950,261           869,800           904,283           1,379,897         1,437,499        4.2                     

Aviation Maintenance          1,670,192        1,831,886        2,406,751        2,184,215         2,027,753        (7.2)                   

Security Access               840,901           1,057,626        1,002,779        1,103,301         1,136,327        3.0                     

Security                      578,755           644,984           699,922           813,104            830,204           2.1                     

Parking                       1,057,362        1,000,443        1,068,100        1,158,274         1,201,817        3.8                     

TOTAL EXPENDITURES BY DEPARTMENT 5,975,387$      6,354,462        7,015,906        7,587,936         7,691,944        1.4                     

0.00

0.50

1.00

1.50

2.00

2.50

 2013-14  2014-15  2015-16  2016-17  2017-18  2018-19

($
 m

il
li

on
s)

COMPOSITION OF EXPENDITURES

 Compensation  Benefits  Supplies  Maintenance

 Professional Services/Training  Other Charges  Scheduled Charges  Capital Outlay/Reimbursements

FY 2018-19 Operating Budget and Capital Program 82

Back to Table of Contents



Airport - Department Expenditures
Aviation Administration Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 392,260$          466,946           425,780           428,048           452,684           5.8                     
Benefits 158,484            167,392           156,797           164,493           169,991           3.3                     
Supplies 9,256                8,091               8,622               8,419               8,330               (1.1)                   
Maintenance -                    -                  1,737               1,979               1,834               (7.3)                   
Professional Services/Training 85,108              157,660           197,928           214,795           212,795           (0.9)                   
Other Charges 93,099              20,463             11,045             726                  1,878               158.7                 
Scheduled Charges 139,708            129,171           132,165           130,685           210,831           61.3                   
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL AVIATION ADMINISTRATION 877,915$          949,723           934,073           949,146           1,058,343        11.5                   

Field Maintenance
EXPENDITURES BY CATEGORY

Compensation 224,663$          223,251           229,556           255,862           271,571           6.1                     
Benefits 124,160            117,540           130,004           136,855           140,155           2.4                     
Supplies 152,757            38,035             53,488             161,765           144,768           (10.5)                 
Maintenance 245,130            367,926           266,091           324,271           295,807           (8.8)                   
Professional Services/Training 6,568                8,474               135,428           323,045           354,375           9.7                     
Other Charges 636                   -                  -                  -                  -                  -                    
Scheduled Charges 89,057              79,671             89,716             80,599             87,824             9.0                     
Capital Outlay/Reimbursements 107,291            34,903             -                  97,500             143,000           46.7                   

TOTAL FIELD MAINTENANCE 950,261$          869,800           904,283           1,379,897        1,437,499        4.2                     

Aviation Maintenance          
EXPENDITURES BY CATEGORY

Compensation 276,419$          314,543           294,062           363,944           374,780           3.0                     
Benefits 195,987            197,862           200,782           220,833           220,801           (0.0)                   
Supplies 78,775              65,485             65,452             74,225             72,694             (2.1)                   
Maintenance 226,118            446,352           349,855           410,868           448,565           9.2                     
Professional Services/Training 107,215            120,626           162,036           162,475           156,015           (4.0)                   
Other Charges -                    (98)                  -                  -                  -                  -                    
Scheduled Charges 785,678            687,116           755,069           826,870           754,898           (8.7)                   
Capital Outlay/Reimbursements -                    -                  579,495           125,000           -                  (100.0)               

TOTAL AVIATION MAINTENANCE          1,670,192$       1,831,886        2,406,751        2,184,215        2,027,753        (7.2)                   

Security Access               
EXPENDITURES BY CATEGORY

Compensation 502,774$          579,675           563,609           617,783           604,149           (2.2)                   
Benefits 246,611            274,555           277,710           282,643           291,414           3.1                     
Supplies 15,069              14,229             10,528             17,175             17,107             (0.4)                   
Maintenance 30,374              140,849           81,253             92,824             131,446           41.6                   
Professional Services/Training 19,535              22,041             41,928             62,816             63,256             0.7                     
Other Charges 636                   -                  -                  -                  -                  -                    
Scheduled Charges 25,902              26,277             27,750             30,060             28,955             (3.7)                   
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL SECURITY ACCESS               840,901$          1,057,626        1,002,779        1,103,301        1,136,327        3.0                     

Security                      
EXPENDITURES BY CATEGORY

Compensation 352,869$          382,522           379,183           456,027           458,494           0.5                     
Benefits 180,096            181,210           189,812           215,711           223,302           3.5                     
Supplies 18,240              17,082             16,746             16,822             28,449             69.1                   
Maintenance 3,952                13,251             18,350             23,607             21,562             (8.7)                   
Professional Services/Training 2,954                29,020             72,535             74,480             74,480             -                    
Other Charges -                    -                  (134)                -                  -                  -                    
Scheduled Charges 20,645              21,899             23,430             26,457             23,917             (9.6)                   
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL SECURITY                      578,755$          644,984           699,922           813,104           830,204           2.1                     
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Airport - Department Expenditures
Parking                       Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation -$                  -                  -                  -                  -                  -                    
Benefits -                    -                  -                  -                  -                  -                    
Supplies -                    -                  -                  -                  -                  -                    
Maintenance -                    -                  -                  -                  -                  -                    
Professional Services/Training 1,052,254         989,894           1,056,355        1,146,024        1,185,898        3.5                     
Other Charges -                    -                  -                  -                  -                  -                    
Scheduled Charges 5,107                10,549             11,745             12,250             15,919             30.0                   
Capital Outlay/Reimbursements -                    -                  -                  -                  -                  -                    

TOTAL PARKING                       1,057,362$       1,000,443        1,068,100        1,158,274        1,201,817        3.8                     
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Airport Fund Revenue Analysis

Actual Actual Actual Re-Forecasted Budget
FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Interest Earnings 94,686                 107,514               143,192                   44,844              100,000            
Department Operations

Landing 1,520,988            1,605,437            1,662,579                  2,800,000            2,760,000            
Hangar 662,922               680,346               703,907                     690,700               689,500               
Terminal 4,535,900            4,698,545            4,920,090                  4,683,300            4,489,000            
Parking 3,029,900            3,073,545            3,069,676                  3,238,041            3,166,700            
Industrial 61,606                 62,052                 63,132                       64,000                 65,000                 
Agriculture & Rent 58,390                 42,360                 95,296                       42,000                 50,000                 

Transfer from PFC Fund 1,656,463            864,421               862,460                     883,377               883,758               
Transfer from CFC Fund -                      -                      -                             -                      1,051,094            
Miscellaneous 112,001               186,791               201,497                     295,449               138,760               
Total Revenue Sources 11,732,856          11,321,012          11,721,828                12,741,711          13,393,812          

Utilization of Net Assets 553,648               -                          -                                 -                          -                          
TOTAL FUNDING SOURCES 12,286,504          11,321,012          11,721,828                12,741,711          13,393,812          

Over thirty-three percent of the revenues in the Airport Fund are generated by fees associated with terminal operations. This
includes rental of office space to airlines as well as rental car vendors. Revenues are projected utilizing a long-term model that
projects the growth in the various airport operations and the revenue requirement of the fund based on capital and operating
expenses. The Airport Fund has a five-year capital plan that is incorporated into the model to project current and future revenue
needs. The model is included in this section. The factors utilized to project airport operations include current airport activity,
historical data, current tenant occupancy rate of terminal, current or projected use of hanger and landing areas, along with fees
associated with rental income and landing fees. Parking revenues make up over twenty-three percent of the revenue in the Airport
Fund. This is revenue derived from fees collected for use of the public parking lot. The airport acquired the Airport Shelter Park
off-site facility in February 2015. Over twenty percent of total revenues are generated from landing operations while over five
percent is generated from hangar operations. The utilization of heavier aircraft contributed to the projected revenue amount in
landing operations. The hangar operations revenue projection came from a two percent consumer price index rate increase and
current rental occupancy. The transfers from the Passenger Facility Charge (PFC) Fund and the Customer Facility Charge (CFC)
Fund to the Airport Fund is over fourteen percent of the revenue combined. This transfer is based on a debt service schedule
funding FAA approved projects at Lubbock Preston Smith International Airport that enhance safety, security, or capacity, reduce
noise, or increase air carrier competition.  
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Airport Fund Line Item Funding Source Summary
Account Actual Actual Actual Reforecasted Budget % Change

 FUNDING SOURCES  Number FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended 
Oil and Gas Lease 6238 -                   -                   -                   -                        -                       -                    
Grant Revenue - Reimbursement 6369 -                   65,880         79,160         102,000           25,760              (74.7)                 
Late Fees 6704 3,521           280              280              -                        -                       -                    
Interest 6802 94,686         107,514       143,192       44,844              100,000            123.0                 
Hangar Rent and Shop Rent 6909 207,036       208,571       212,135       182,000           183,500            0.8                     
East Terminal Rent 6910 55,289         55,666         56,614         56,900              57,000              0.2                     
Land Rent - Fixed Base Operator 6912 400,597       416,109       435,158       451,800           449,000            (0.6)                   
Office Space Rentals - Airlines 6913 1,993,675    2,041,160    1,907,424    2,650,000        2,650,000         -                    
Office Space Rentals - Other 6914 161,419       161,960       163,566       171,800           159,000            (7.5)                   
Land Rent - Terminal 6915 49,352         51,946         54,101         55,600              57,000              2.5                     
Land Rent Agriculture 6917 58,390         42,360         95,296         42,000              50,000              19.0                   
Building Rent 6919 61,606         62,052         63,132         64,000              65,000              1.6                     
Miscellaneous Recovery of Expenses 7011 19,243         23,624         30,868         39,000              30,000              (23.1)                 
Discounts 7012 791              1,103           1,113           -                        -                       -                    
Security Access Reimbursement 7017 837,237       879,137       1,134,651    70,305              -                       (100.0)               
Sale of Equipment Vehicle 7104 4,655           2,518           3,908           -                        -                       -                    
Sale of Junk 7112 238              117              591              144                   -                       (100.0)               
Subrogation 7510 2,180           (1,980)          215              -                        -                       -                    
Landing Fees - Airlines 7534 872,631       933,852       956,269       1,600,000        2,645,000         65.3                   
Landing Fees - Other 7535 648,357       671,585       706,310       1,200,000        115,000            (90.4)                 
Gasoline Commissions 7536 81,373         82,659         84,923         84,000              83,000              (1.2)                   
Advertising 7539 29,027         31,232         55,028         80,000              75,000              (6.3)                   
Restaurant Concessions 7543 192,125       193,674       218,842       232,000           199,000            (14.2)                 
Shoe Shine Stand 7545 900              900              900              900                   -                       (100.0)               
Rental Car Income 7546 1,233,793    1,287,931    1,323,504    1,390,000        1,280,000         (7.9)                   
Taxicabs 7547 6,600           7,800           16,527         31,000              24,000              (22.6)                 
Tennant Parking 7549 13,284         16,539         13,326         6,625                13,000              96.2                   
Public Parking 7550 2,986,971    3,039,047    3,024,914    3,200,000        3,100,000         (3.1)                   
Rental Car Parking 7551 29,645         30,550         31,436         31,416              53,700              70.9                   
Miscellaneous Revenue 7682 31,772         42,804         45,987         72,000              -                       (100.0)               
Other Revenue 7681 -                   -                   -                   -                        45,000              -                    
Transfer from PFC 7944 1,656,463    864,421       862,460       883,377           883,758            0.0                     
Transfer from CFC 7945 -                   -                   -                   -                        1,051,094         -                    

TOTAL REVENUE SOURCES 11,732,856  11,321,012  11,721,828  12,741,711      13,393,812       5.1                     
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Transit Overview 

 

 
Mission and Purpose 
Deliver safe, quality, efficient, environmentally 
sustainable transportation choices that link people, jobs and 
community. Citibus provides the following services that 
are essential to economic vitality: 
 City of Lubbock fixed route transportation. 
 CitiAccess paratransit transportation. 
 Texas Tech University subsystem.  
 Special services for charters and sporting events. 
 Food King Shopper program – transports low to 

moderate income and senior citizen passengers from 
their home to the store. 

 Regional service sub-contractor for Medicaid 
transportation program for Region 1. 

 Greyhound agent for the Lubbock area.  

 
Goals and Objectives 
 Seek complementary operating sources of funding to 

replace government subsidies. 
 Maintain the financial performance of Citibus by 

striving for 50% cost recovery ratio.  
 Apply for federal grants that support the ongoing 

efforts to replace buses and vans.   
 Complete NIMS training. 

 
 
Accomplishments for FY 2017 -18 
 Completed implementation of camera system on all 

revenue vehicles. 
 Successful Federal Transit Administration Triennial 

Review 
 Procured two 35’ buses and two 40’ buses. 
 Procured three paratransit mobility vans. 
 Initiated customer vignettes for transit advisory board 

meetings. 
 Completed renovation of administrative facility.  
 Initiated NIMS training for staff and supervisors. 
 Started the Food King Shopper program to transport 

low-to-moderate income and senior citizen 
passengers from their home to the store. 

 Procured a real-time bus tracking solution for fixed-
route and Texas Tech buses. 

 Enhanced our safety program to reduce preventable 
accidents and increase safety awareness. 

 Reduced overtime in operations, maintenance, and 
administration. 

 Worked with Texas Tech University on a real-time 
bus tracking solution. 

 Negotiated a two-year agreement with Texas Tech 
University for student transportation services. 

 Applied for state grant to complete a comprehensive 
operational analysis. 

 Applied for the American Public Transit System of 
the Year 2018. 

 Created a program to provide safety accountability 
for clients that require a mobility device.  

 Procured a full vehicle maintenance software suite. 
 Procured one supervisor mobility van 
 Implemented RATP Dev Incident Notification 

System (INS) 
 Installed additional security cameras at 

administrative and maintenance facility. 
 Increased Citibus social media presence. 

 
 
Objectives for FY 2018-19 
 Apply for federal grant to procure buses through the 

5339 (b) grant program. 
 Continue to enhance safety program to reduce 

preventable accidents and increase safety awareness. 
 Continue to reduce overtime in operations, 

maintenance, and administration. 
 Procure two 35’ buses and two 40’ buses. 
 Procure three paratransit mobility vans 
 Procure one supervisor mobility van 
 Hire a consultant to complete a comprehensive 

operational analysis if awarded state grant. 
 Complete installation of passenger waiting amenities.  
 Sustain Citibus media presence 

 
 
Revenue Overview 
A large portion of revenues that fund the operations of 
Citibus come from State or Federal grants. In most 
instances, the grants are received after the start of the fiscal 
year, and in some instances, may be received very late in 
the fiscal year. A grant overview has been included in the 
budget document to assist the reader in understanding what 
type of expenditures can be funded from each grant and 
how those grants are awarded. Following is a listing of 
grants that will be appropriated for FY 2018-19: 
 
Federal Grants 

 The FY 2018-19 Section 5307 grant has been 
budgeted at $3,200,590. This is a $29,760 
increase from the prior fiscal year budget.  The 
local match is $800,148. 

 The FY 2018-19 Section 5310 grant has been 
budgeted at $211,319. This is a $12,303 increase 
from the prior fiscal year budget.  The local match 
is $48,796. 

 
State Grants 

 The Section 5307 State Operating Assistance 
grant increased $30,282, totaling $734,576. 

 The Section 5303 Municipal Planning 
Organization grant remained flat at $53,700. 
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Transit Overview 

 

 
Local Funds 

 The transfer from the General Fund to Citibus 
increased $350,000, totaling $2,997,383, for FY 
2018-19. 

 The transfer from the Economic Development 
Fund to Citibus remained the same, totaling 
$400,000, for FY 2018-19. 

 The combination of all other local revenues 
including fares, advertising, Texas Tech, and 
Demand Response increased $112,672 to total 
$6.0 million for FY 2018-19. This is mainly due 
to an increase in revenue from the Texas Tech 
contract. 

 
Expense Overview 

 Department level expenses increased $461,887, 
or 5.7 percent, for FY 2018-19. 

 Transfers to grant funds include the local match 
of Federal Grants, totaling $865,425, is a 2.0 
percent increase for FY 2018-19. 

 All other expenditures related to the operations of 
Citibus are funded from State and Federal Grants. 
The largest share of grant funding comes from FY 
2018-19 Section 5307 funds. The funds are 
guaranteed, and come with pre-award approval. In 
order to use these funds for operations, a local 
match of 50 percent is required. If the funds are 
used for capital, preventative maintenance, or 
planning needs, a local match of 20 percent is 
required. The total budget for FY 2018-19 Section 
5307 funds is $4.0 million. 

 All other grants are presented separately in the 
budget document, and will be accounted for 
separately in the City’s Grant Fund. 

 

Grants Overview 
The following items are intended to help the reader 
understand the various types of funding to the City’s 
Transit Fund: 
 
Federal Grant 5307 is a formula grant program based on  
population, population density, and passenger factors such 
as hours of service, miles and passengers. These funds are 
guaranteed and have pre-award approval. These funds can 
be used for operating (for transit systems with less than 100 
buses in peak service), capital needs, and planning needs.  
Operating assistance funds are based on 50 percent federal 
and 50 percent local. Capital and planning funds are based 
on 80 percent federal funds and 20 percent local funds.  
Capital Assistance includes anything that is not operating 
and can be used for the following: 
 Capital Maintenance, which is maintenance parts, and 

labor. 
 ADA Capital, limited to 10 percent of the 5307 

allocation, can be used as operating assistance for 
Paratransit services (CitiAccess). 

 Planning funds can be used for planning purposes, for 
maintenance of eligibility, and the preparation of grant 
applications. 

 
Federal Grant 5310 (Capital & Operating), is a federal 
grant program.  It can only be used for seniors and persons 
with disabilities related to transportation. Citibus used to 
use these funds to help maintain the paratransit vans, but 
with MAP-21 these funds now have to be used for a 
replacement van and to pay for our mobility manager and 
trips that are provided outside the required ADA service. 
 
State Operating Assistance 5307 has no local funding 
match, and is used strictly for operations, fixed route, and 
CitiAccess. 

 
MPO Planning Funds provide 100 percent funding from 
the Metropolitan Planning Organization, and can be used 
for planning purposes only. 
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Enterprise Fund - Transit

Actual Actual Actual Projected Target % Change

METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected

Passengers 3,952,746     3,744,359     3,738,252     3,810,000     3,800,000     (0.3)                   

Revenue Hours 185,001        186,245        189,815        188,000        187,000        (0.5)                   

Operating Recovery Ratios 52.5% 50.4% 49.4% 50.0% 50.0% -                      

Avg Miles between Chargeable road calls 12,314          6,989            8,113            7,500            7,500            -                      

Avg Number of City Route Passengers/Hour 12.2              10.9              10.7              10.0              10.3              2.5                     

Net Cost per System Passenger 1.5$              1.6                1.7                1.5                1.6                8.7                     
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Transit - Combined Grant and Operating Overview

Operating Fund Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
City Transfer 2,235,272$       2,247,383        2,247,383        2,647,383        2,997,383        13.2                   
Department Operations 1,661,497         1,585,277        1,640,000        1,605,000        1,660,530        3.5                     
Advertising 300,000            310,000           300,000           425,000           375,000           (11.8)                 
Tech Sub System 3,535,452         3,604,775        3,678,278        3,703,278        3,829,500        3.4                     
Ticket & Freight Agent 130,000            120,000           115,000           140,000           120,920           (13.6)                 
Leasing & Sale of Buses 24,000              -                  5,000               10,000             10,000             -                    
Transfer from Economic Development Fund -                    390,880           400,000           400,000           400,000           -                    
Hurricane Relief -                    -                  -                  -                  -                  -                    

Total Operating Revenues 7,886,221$       8,258,315        8,385,661        8,930,661        9,393,333        5.2                     

Section 5307 Federal Grant 3,133,441$       3,157,669        3,157,670        3,170,830        3,200,590        0.9                     
Section 5310 Federal Grant - Elderly and Disabled -                        402,656           199,016           199,016           211,319           6.2                     
Section 5307 State Grant - Operating 615,439            630,416           630,416           704,294           734,576           4.3                     
Section 5311 State Grant - Transfer Plaza Renovation -                        -                      -                      -                      -                      -                    
Section 5309 Federal State of Good Repair Grant -                        -                      -                      -                      -                      -                    
Section 5339 Federal Capital Grant 343,825            -                      -                      309,500           -                      (100.0)               
Community Development Block Grant 159,174            -                      -                      -                      -                      -                    
Lubbock Metropolitan Planning Organization Grant 53,700              53,700             53,700             53,700             53,700             -                    
Prior Year Grant Funding -                        -                      -                      370,758           51,481             

Total Grant Revenues 4,305,579         4,244,441        4,040,802        4,808,098        4,251,666        (11.6)                 
Utilization of Net Assets -                    -                  -                  -                  -                  -                    

TOTAL FUNDING SOURCES 12,191,800$     12,502,756      12,426,463      13,738,759      13,644,999      (0.7)                   

Actual Actual Actual Amended Budget % Change

GRANT AND DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 5,315,271$       5,355,596        5,324,856        5,744,568        5,768,494        0.4                     
Benefits 2,210,847         2,553,739        2,598,007        2,852,378        2,943,316        3.2                     
Supplies 1,739,733         1,493,327        1,493,327        1,336,219        1,287,674        (3.6)                   
Maintenance 1,146,080         1,468,469        1,507,476        1,661,333        1,745,447        5.1                     
Professional Services/Training 605,770            604,968           647,126           700,216           695,447           (0.7)                   
Other Charges 533,471            481,741           478,075           522,468           508,680           (2.6)                   
Capital Outlay/Reimbursements 250,000            468,918           359,459           296,959           366,225           23.3                   
Capital Outlay/Reimbursements 343,825            -                  -                  309,500           329,716           6.5                     
Vehicle/Equipment Debt Payment -                    -                  -                  315,119           -                  (100.0)               

TOTAL GRANT AND DEPARTMENT LEVEL EXPENSES 12,144,997$     12,426,757      12,408,324      13,738,759      13,644,999      (0.7)                   

The employees of Citibus are employees of McDonald Transit
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Transit - Operating  Fund Overview

Operating Fund Actual* Actual* Actual* Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
City Transfer 2,235,272$      2,247,383        2,247,383        2,647,383        2,997,383        13.2                   
Department Operations 1,661,497        1,585,277        1,640,000        1,605,000        1,660,530        3.5                     
Advertising 300,000           310,000           300,000           425,000           375,000           (11.8)                 
Tech Sub System 3,535,452        3,604,775        3,678,278        3,703,278        3,829,500        3.4                     
Ticket & Freight Agent 130,000           120,000           115,000           140,000           120,920           (13.6)                 
Leasing & Sale of Buses 24,000             -                      5,000               10,000             10,000             -                      
Transfer from Economic Development Fund -                      390,880           400,000           400,000           400,000           -                      

Total Revenue Sources 7,886,221        8,258,315        8,385,661        8,930,661        9,393,333        5.2                     
Utilization of Net Assets -                      -                      -                      315,119           16,481             (94.8)                 

TOTAL FUNDING SOURCES 7,886,221$      8,258,315        8,385,661        9,245,780        9,409,814        1.8                     

Actual* Actual* Actual* Amended Budget % Change

DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 2,484,210$      2,560,648        2,656,141        3,216,675        3,442,615        7.0                     
Benefits 1,581,928        2,061,635        2,196,891        2,395,102        2,358,876        (1.5)                   
Supplies 1,737,094        1,482,066        1,482,066        1,324,958        1,276,413        (3.7)                   
Maintenance -                      -                  -                      -                      -                      -                        
Professional Services & Contract Maint 488,037           558,554           594,201           633,509           637,448           0.6                     
Other Charges 523,239           472,097           468,197           512,259           499,321           (2.5)                   
Capital Outlay/Reimbursements -                      -                      -                      -                      329,716           -                        

TOTAL DEPARTMENT LEVEL EXPENSES 6,814,509$      7,135,000        7,397,495        8,082,503        8,544,389        5.7                     

FUND LEVEL EXPENSES
Transfer to 5307 Grant Fund 1,024,910$      916,148           889,776           792,707           800,148           0.9                     
Transfer to 5310 Grant Fund -                      207,167           59,889             55,451             65,277             17.7                   
Vehicle/Equipment Debt Payment -                      -                      -                      315,119           -                      (100.0)               

TOTAL FUND LEVEL EXPENSES 1,024,910$      1,123,315        949,665           1,163,278        865,425           (25.6)                 

TOTAL EXPENSES 7,839,419$      8,258,315        8,347,160        9,245,780        9,409,814        1.8                     

*Due to grant funding extending beyond the fiscal year, budgeted amounts are provided
The employees of Citibus are employees of McDonald Transit.
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Transit - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation* 2,484,210$      2,560,648        2,656,141        3,216,675        3,442,615        7.0                     
Benefits* 1,581,928        2,061,635        2,196,891        2,395,102        2,358,876        (1.5)                   
Supplies 1,737,094        1,482,066        1,482,066        1,324,958        1,276,413        (3.7)                   
Maintenance -                  -                  -                  -                  -                  -                    
Professional Services/Training 488,037           558,554           594,201           633,509           637,448           0.6                     
Other Charges 523,239           472,097           468,197           512,259           499,321           (2.5)                   
Capital Outlay/Reimbursements -                  -                  -                  -                  329,716           -                    

TOTAL EXPENDITURES BY CATEGORY 6,814,509$      7,135,000        7,397,495        8,082,503        8,544,389        5.7                     

    *The employees of Citibus are employees of McDonald Transit.
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Transit Federal and State Grants Overview
Section 5307 Federal Grant Actual Actual Actual Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

ADA Capital 313,344$        315,767          315,767           317,083           320,059           0.9                    

Capital 200,000          200,000          200,000           150,000           200,000           33.3                  

Capital Maintenance 2,191,301       2,371,167       2,455,692        2,606,165        2,574,880        (1.2)                   

Operating Assistance 322,067          168,973          133,811           -                   -                   -                    

Planning 106,729          101,762          52,400             97,582             105,651           8.3                    

Transfer from Operating for Local Match 1,024,910       916,148          889,776           792,707           800,148           0.9                    
TOTAL GRANT FUNDING 4,158,351       4,073,818       4,047,446        3,963,538        4,000,738        0.9                    

EXPENDITURES BY CATEGORY

Compensation* 2,197,469       1,885,948       1,919,790        1,660,615        1,619,810        (2.5)                   

Benefits* 441,048          408,933          302,968           372,763           306,862           (17.7)                 

Supplies 2,639              11,261            11,261             11,261             11,261             0.0                    

Maintenance 1,146,080       1,468,469       1,507,476        1,661,333        1,745,447        5.1                    

Professional Services/Training 110,883          39,564            46,075             59,857             57,999             (3.1)                   

Other Charges 10,232            9,644              9,878               10,209             9,359               (8.3)                   

Capital Outlay/Reimbursements 250,000          250,000          250,000           187,500           250,000           33.3                  

TOTAL GRANT EXPENSES 4,158,351$     4,073,818       4,047,446        3,963,538        4,000,737        0.9                    

Prior Year Section 5307 Federal Grant Actual Actual Actual Budget Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Capital (52,095)           -                      (200,000)          252,095           -                   (100.0)               

Capital Maintenance -                      -                      (50,000)            50,000             -                   (100.0)               

Planning -                      (50,000)           40,000             10,000             -                   (100.0)               
Transfer from Operating for Local Match (13,024)           (12,500)           (52,500)            78,024             -                   (100.0)               

TOTAL GRANT FUNDING (65,119)           (62,500)           (262,500)          390,119           -                   (100.0)               

EXPENDITURES BY CATEGORY

Compensation* -                      (62,500)           (12,500)            75,000             -                   (100.0)               
Capital Outlay/Reimbursements (65,119)           -                      (250,000)          315,119           -                   (100.0)               

TOTAL GRANT EXPENSES (65,119)           (62,500)           (262,500)          390,119           -                   (100.0)               

Section 5307 State Operating Grant Actual Actual Actual Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

State Operating Assistance Grant 615,439$        630,416          630,416           704,294           734,576           4.3                    

TOTAL GRANT FUNDING 615,439          630,416          630,416           704,294           734,576           4.3                    

EXPENDITURES BY CATEGORY

Compensation* 465,795          588,006          573,029           660,542           503,110           (23.8)                 

Benefits* 149,644          42,410            57,387             43,752             231,466           429.0                
TOTAL GRANT EXPENSES 615,439$        630,416          630,416           704,294           734,576           4.3                    

Section 5310 Federal Grant Actual Actual Actual Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Federal Grant -$                    183,738          89,557             89,557             95,094             6.2                    

Capital -                      218,918          109,459           109,459           116,225           6.2                    
Transfer from Operating for Local Match -                      207,167          59,889             55,451             48,796             (12.0)                 

TOTAL GRANT FUNDING -                      609,823          258,905           254,467           260,115           2.2                    

EXPENDITURES BY CATEGORY

Compensation* -                      390,905          149,447           145,008           143,890           (0.8)                   

Maintenance -                      -                      -                      -                      -                      -                       
Capital Outlay/Reimbursements -                      218,918          109,459           109,459           116,225           6.2                    

TOTAL GRANT EXPENSES -$                    609,823          258,905           254,467           260,115           2.2                    

Prior Year Section 5310 Federal Grant Actual Actual Actual Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Federal Grant -$                    (50,000)           10,000             40,000             35,000             (12.5)                 

Transfer from Operating for Local Match -                      (26,000)           10,361             15,639             16,481             5.4                    

TOTAL GRANT FUNDING -                      (76,000)           20,361             55,639             51,481             (7.5)                   

EXPENDITURES BY CATEGORY

Compensation* -                      (76,000)           20,361             55,639             51,481             (7.5)                   

TOTAL GRANT EXPENSES -$                    (76,000)           20,361             55,639             51,481             (7.5)                   

¥FY 2014-15 and FY 2015-16 award amounts were applied to the following fiscal year budget

93 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



Community Development Block Grant Actual Actual Actual Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Community Development Block Grant (CDBG) 159,174$        -                  -                      -                      -                      -                    

TOTAL GRANT FUNDING 159,174          -                  -                      -                      -                      -                    

EXPENDITURES BY CATEGORY

Compensation* 159,174          -                  -                      -                      -                      -                    
TOTAL GRANT EXPENSES 159,174$        -                  -                      -                      -                      -                    

Section 5303 MPO Grant Actual Actual Actual Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Municipal Planning Organization Grant 53,700$          53,700            53,700             53,700             53,700             -                       

TOTAL GRANT FUNDING 53,700            53,700            53,700             53,700             53,700             -                       

EXPENDITURES BY CATEGORY
Compensation* 8,623              6,089              6,089               6,089               7,589               24.6                  
Benefits* 38,227            40,761            40,761             40,761             46,111             13.1                  
Professional Services/Training 6,850              6,850              6,850               6,850               -                      (100.0)               

TOTAL GRANT EXPENSES 53,700$          53,700            53,700             53,700             53,700             0                       

Section 5339 Federal Grant Actual Actual Actual Amended Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Federal Capital Grant 343,825$        -                      -                      309,500           -                      (100)                  
TOTAL GRANT FUNDING 343,825        -                -                    309,500         -                     (100)                

EXPENDITURES BY CATEGORY
Capital Outlay/Reimbursements 343,825          -                      -                      309,500           -                      (100)                  
TOTAL GRANT EXPENSES 343,825$        -                      -                      309,500           -                      (100)                  

GRAND TOTAL FUNDING SOURCES 5,330,489$     5,291,757       4,748,328        5,731,257        5,100,610        (11.0)                 

GRAND TOTAL EXPENDITURES 5,330,489$     5,291,757       4,748,328        5,731,257        5,100,610        (11.0)                 

*The employees of Citibus are the employees of McDonald Transit.
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Transit Fund Revenue Analysis

Actual Actual Actual Reforecasted Budget
FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
City Transfer 2,235,272           2,247,383           2,247,383           2,647,383           2,997,383           
Citibus Services 5,326,949           5,310,052           5,433,278           5,448,278           5,610,950           
Other Revenue 324,000              700,880              705,000              835,000              785,000              
Federal & State Grant Funding 4,305,579           4,244,441           4,040,802           4,808,098           4,251,666           
Total Revenue Sources 12,191,800         12,502,756         12,426,463         13,738,759         13,644,999         

Utilization of Net Assets -                          -                          -                          -                          -                          
TOTAL FUNDING SOURCES 12,191,800         12,502,756         12,426,463         13,738,759         13,644,999         

Transportation services offered by Citibus include fixed route, route guarantee, special services, demand response service, and the
Texas Tech sub system. The revenue generated through the contract with Texas Tech Student Government Association to provide
bus service during the academic year produces the majority of revenue earned by these services. FY 2018-19 revenue estimates for
these services are projected based upon contract amounts and/or prior year actuals. Federal and state grant funding is estimated
according to information released by the granting agencies during the annual budget preparation. The transfer amount from the
General Fund is based upon budgeted expenditures and availability of grant funding. Other revenue generated in the Transit Fund
includes advertising income, proceeds from leasing or selling buses, and a transfer from the Economic Development Fund in the
amount of $400,000.

City Transfer
22%

Citibus Services
41%

Other Revenue
6%

Federal & State 
Grant Funding

31%
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Transit Fund Line Item Funding Source Summary
Account Actual Actual Actual Reforecasted Budget % Change

 FUNDING SOURCES  Number FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  from Amended 
City Routes 6640 699,349$         606,897           595,785           635,000           625,000         (1.6)                       
Demand Response Services 6641 729,247           736,015           713,154           785,000           800,000         1.9                        
Tech Sub System 6642 3,730,519        3,649,073        3,748,344        3,703,278        3,829,500      3.4                        
Route Guarantee 6643 28,990             32,760             21,840             -                      10,530           -                        
Advertising Revenue 6644 461,772           321,026           379,879           425,000           375,000         (11.8)                     
Special Services 6645 157,946           174,626           173,162           185,000           225,000         21.6                      
Greyhound 6646 118,849           117,749           100,097           140,000           120,920         (13.6)                     
Sale of Equipment Vehicle 7104 -                      366                  35,644             10,000             10,000           -                        
Sale of Miscellaneous Equipment 7112 -                      -                      5                      -                      -                     -                        
Transfer from Special Revenue Fund 7903 -                      390,880           400,000           400,000           400,000         -                        
Transfer from General Fund 7904 2,235,272        2,247,383        2,247,383        2,647,383        2,997,383      13.2                      

TOTAL REVENUE SOURCES 8,161,944$      8,276,774        8,415,294        8,930,661        9,393,333      5.2                        

 
This summary includes actuals for fiscal years 14-15, 15-16, and 16-17; the pages preceding this for these same years are budgeted amounts.
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Cemetery Overview 

 

Mission and Services 
Provide an aesthetically pleasing, peaceful, and quiet 
sanctuary as a suitable location for families to inter and honor 
their loved ones.  
 
Overview 
Cemetery staff provides the following services: 
 Sell burial ground space and mausoleum space on an 

immediate or pre-need basis. 
 Maintain and beautify the Cemetery property. 
 Conduct graveside services with associated amenities. 
 Record and preserve Cemetery documents, transactions, 

and records. 
 

Goals and Objectives 
 Provide excellent and compassionate customer service to 

the general public, families, visitors, funeral homes, 
monument companies, and Lubbock County General 
Assistance. 

 Assist families in purchasing plots and completing the 
burial process in a compassionate manner. 

 Properly and professionally care for and maintain 
Cemetery property, gravesites, and facilities, as well as 
strive to improve the Cemetery’s overall appearance.    

 Maintain all records in an orderly, efficient, and 
professional manner. 

 
Accomplishments for FY 2017-18 
 Opened new section for plot sales. 
 Installed security cameras at entrances and buildings.  
 Planted red poppy seeds in honor of veterans. 
 Purchased and planted 35 trees throughout the cemetery. 
 
Objectives for FY 2018-19 
 Improve irrigation system to ensure all areas obtain 

sufficient water. 
 Replace old aluminum markers with concrete markers in 

the County section. 
 Begin selling spaces deemed unusable for regular sized 

burials as cremains spaces to maximize usable space in 
the Cemetery. 

 Continue to digitally update records and files. 
  

Financial Condition 
Adjusting for accounts payable, other current liabilities, and 
restricted cash at September 30, 2017, $319.8 thousand is 
available for appropriation. Bringing that amount forward, 
the amount available for appropriation at September 30, 
2018, is expected to be $211.3 thousand. The percentage of 
revenue required by policy to be set aside as a reserve for the 
Cemetery Fund is 10 percent. The fund is forecast to have a 
reserve surplus of $168.8 thousand at September 30, 2018. 
 

Current Assets at September 30, 2017 339,812$                 

Less: Accounts Payable and Accrued Liabilities (41,579)                    

       Total Net Current Assets 298,233                   

Cashflow Calculations

Current Assets Less Current Liabilities 298,233                   

Add: Restricted Cash Reserved for Debt Service 21,579                     

Total Available Cash at September 30, 2017 319,812$                 

FY 2017-18 Budget Forecast:

Operating Revenues 423,500                   

Non-Operating Revenues 200,000                   

Less:  Expenses (733,054)                  

Net Operating (109,554)                  

Total Available Cash at September 30, 2018 210,258                   

Estimated September 30, 2018

Target Net Assets Policy  10.00%

Target Net Assets by Policy 42,350                     

Available for Appropriation at September 30, 2018 167,908$                 

Percentage of Net Asset Policy 496.5%  
 
Revenue Overview 
 Total revenues increased $30,971, or 5.0 percent, when 

compared with FY 2017-18 Reforecasted. 
 The transfer from the General Fund increased $26,971, 

or 13.5 percent. 
 The budget includes a utilization of net assets of 

$161,000. 
 

Expense Overview 
 Budgeted expenses increased $82,417, or 11.2 percent, 

when compared with the FY 2017-18 Operating Budget. 
 Compensation increased $2,149, or 0.9 percent, due to a 

3 percent merit raise. 
 Benefits decreased $2,183, or 1.8 percent, due to 

decreases in workers compensation and retirement. 
 Supplies increased $462, or 0.9 percent, due to an 

increase in botanical supplies, offset by a decrease in 
fuel. 

 Maintenance increased $857, or 2.7 percent, due to 
increased water system and fence maintenance costs. 

 Professional Services/ Training increased $175, or 0.1 
percent, due to an increase for backflow prevention 
inspections, offset by a decrease in training. 

 Scheduled Charges increased $2,336, or 6.1 percent, due 
to an increase in property and liability insurance costs. 

 The debt service payment decreased $1,750, or 3.3 
percent, and the vehicle/equipment debt payment 
increased $371, or 1.5 percent. 

 Transfer to Capital increased $80,000 for Cemetery 
improvements. 
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Enterprise Fund - Cemetery

Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Cemetery 7                      7                      7                      6                      6                      -                    

TOTAL STAFFING 7                      7                      7                      6                      6                      -                    

Actual Actual Actual Projected Target % Change

METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected

Service Metrics
Fertilization frequency -                 1                   1                   1                   1                   -                      
New markers Installed 266               350               350               350               300               (14.3)                 
Hours on Irrigation System Maintenance 520               400               400               500               500               -                      
Funeral Services 436               375               375               375               400               6.7                     
Spaces Sold 332               300               300               300               300               -                      
Monument permits issued 103               105               105               105               100               (4.8)                   
Trees pruned annually -                 -                 -                 40% 50% 25.0                   
Graves levelled annually -                 -                 -                 70% 75% 7.1                     
Number trees planted -                 -                 -                 -                 20                 -                      
Number irrigation heads raised -                 -                 -                 20                 50                 150.0                 
Number irrigation valves replaced -                 -                 -                 30                 30                 -                      

Performance Metrics
Mowing cycles with no call-backs 25                 25                 18                 18                 20                 11.1                   
Mowing cycles completed on time -                 -                 -                 90% 85% (5.6)                   

FULL-TIME POSITIONS
 Cemetery Foreman 1                     
 Cemetery Leader 1                      
 Cemetery Sales/Service Rep 1                      
 Cemetery Supervisor 1                      
 Equipment Operator I 2                      

TOTAL FULL-TIME POSITIONS 6                      
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Cemetery - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Interest Earnings 4,701$             4,200               4,129               -                  4,000               -                    
Miscellaneous 25,034             21,484             20,408             20,500             20,500             -                    
Lot Sales 215,760           193,882           184,437           200,000           200,000           -                    
Grave Services 235,099           181,924           161,325           200,000           200,000           -                    
Mausoleum Sales 250                  5,190               (2,843)             3,000               3,000               -                    
Transfer from Other Funds 354,618           350,181           315,203           200,000           226,971           13.5                   

Total Revenue Sources 835,462           756,861           682,659           623,500           654,471           5.0                     
Utilization of Net Assets -                  -                  52,149             109,554           161,000           47.0                   

TOTAL FUNDING SOURCES 835,462$         756,861           734,808           733,054           815,471           11.2                   

Actual Actual Actual Amended Budget % Change

DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 261,560$         296,482           264,093           231,231           233,380           0.9                     
Benefits 133,057           143,645           141,276           121,720           119,537           (1.8)                   
Supplies 49,023             42,534             39,021             49,151             49,613             0.9                     
Maintenance 38,700             45,667             26,308             32,305             33,162             2.7                     
Professional Services/Training 116,812           62,868             143,602           182,180           182,355           0.1                     
Other Charges -                  177                  -                  -                  -                  -                    
Scheduled Charges 38,042             39,399             37,850             38,063             40,399             6.1                     
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL DEPARTMENT LEVEL EXPENSES 637,194$         630,771           652,149           654,650           658,446           0.6                     

FUND LEVEL EXPENSES
Net Debt Service 50,859$           55,659             54,341             53,375             51,625             (3.3)                   
Vehicle/Equipment Debt 16,086             16,086             28,318             25,029             25,400             1.5                     
Transfer to CIP -                  -                  -                  -                  80,000             -                    
Miscellaneous 1,018               -                  -                  -                  -                  -                    

TOTAL FUND LEVEL EXPENSES 67,963$           71,745             82,659             78,404             157,025           100.3                 
Compensation Adjustment

TOTAL EXPENSES 705,157$         702,516           734,808           733,054           815,471           11.2                   

99 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



Cemetery - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation 261,560$         296,482           264,093           231,231           233,380           0.9                     
Benefits 133,057           143,645           141,276           121,720           119,537           (1.8)                   
Supplies 49,023             42,534             39,021             49,151             49,613             0.9                     
Maintenance 38,700             45,667             26,308             32,305             33,162             2.7                     
Professional Services/Training 116,812           62,868             143,602           182,180           182,355           0.1                     
Other Charges -                  177                  -                  -                  -                  -                    
Scheduled Charges 38,042             39,399             37,850             38,063             40,399             6.1                     
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL EXPENDITURES BY CATEGORY 637,194$         630,771           652,149           654,650           658,446           0.6                     
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Cemetery Fund Revenue Analysis

Actual Actual Actual Re-forecasted Budget
FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Interest Earnings 4,701$                4,200                  4,129                  -                          4,000                  
Miscellaneous 25,034 21,484                20,408                20,500                20,500                
Lot Sales 215,760 193,882              184,437              200,000              200,000              
Grave Services 235,099 181,924              161,325              200,000              200,000              
Mausoleum Sales 250 5,190                  (2,843)                 3,000                  3,000                  
Sale of Equipment Vehicle -                          -                          -                          -                          -                          
Transfer from Other Funds 354,618 350,181              315,203              200,000              226,971              
Total Revenue Sources 835,462$            756,861              682,659              623,500              654,471              

Utilization of Net Assets -                          -                          52,149                109,554              161,000              
TOTAL FUNDING SOURCES 835,462$            756,861              734,808              733,054              815,471              

Over thirty-four percent of the revenues in the Cemetery Fund are generated by a transfer from the General Fund. Other revenues
include miscellaneous, lot sales, grave services, and mausoleum sales. These revenues are projected utilizing previous year trends. Lot
sales are derived from the sale of Cemetery ground space which varies according to location and is calculated by taking an average of
historical revenues for lots and ground space sold. Grave service revenues are derived from opening and closing fees for funeral
services as well as disinterments. These fees are set according to the type of service, i.e. adult, infant, County interment, or cremation,
and if the service is on a weekday or Saturday. Revenues are calculated based on the estimated number and kinds of funeral services
anticipated in the coming fiscal year and opening and closing fee revenues for previous years. 

Miscellaneous
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Lot Sales
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Grave Services
30.6%
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Transfer from Other 
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Cemetery Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-forecasted Budget % Change

 FUNDING SOURCES  Number FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  from Amended 
Interest Earnings 6802 4,701$           4,200         4,129                -                    4,000         -                     
Lot Sales 7611 215,760         193,882     184,437            200,000            200,000     -                     
Grave Services 7612 235,099         181,924     161,325            200,000            200,000     -                     
Mausoleum Sales 7616 250                5,190         (2,843)               3,000                3,000         -                     
Miscellaneous 7613 25,034           21,484       20,408              20,500              20,500       -                     
Sale of Equipment Vehicle 7104 -                -             -                    -                    -             -                     
Transfer from Other Funds 7904 354,618         350,181     315,203            200,000            226,971     13.5                   

TOTAL REVENUE SOURCES 835,462$       756,861     682,659            623,500            654,471     5.0                     
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Civic Centers Overview

Mission and Services 
The Lubbock Memorial Civic Center is committed to being 
the premier event venue in West Texas, promoting and 
providing convention, conference, and special event 
facilities and services to customers by emphasizing West 
Texas hospitality and helpfulness.  

The Civic Center Department provides cultural and 
economic interchange by maximizing the use of Civic 
Centers’ facilities. Staff delivers the following services:

Room configurations meeting the requirements of a 
variety of events.
Facilities focusing on cleanliness and comfort.
Friendly and courteous staff with the knowledge to 
make events successful.
Ticketing services for a majority of events in the 
region.
Concession items and services of the highest quality.

Goals and Objectives 
Generate event-driven tax revenue that enhances the 
quality of life for all Lubbock residents and visitors. 
Serve as the region’s premier gathering place and host 
for important community events. 
Provide our clients and guests with outstanding 
service, consistently exceeding expectations, and in a 
manner that secures future business and economic 
benefits for Lubbock. 

Accomplishments for FY 2017-18 
Completion of the upgrades to Civic Center HVAC 
system, to include installation of variable frequency 
drive, secondary circulating pumps, and replacement 
of existing controls with direct digital control devices. 

Repair and/or replace exterior window gaskets at the 
Civic Center.  

Procurement of furnishings to complete Capital 
Project 91195. 

Increased professional development opportunities for 
staff, to include sessions on life safety, crowd 
management, severe weather and customer service. 

Increased facility use while providing customers with 
an excellent event experience. 

Worked with Visit Lubbock to promote the Civic 
Center to national meeting planners. 

Worked with Visit Lubbock to revise the rental 
program guide to prioritize events with maximum 
Hotel Occupancy Tax impact. 

Objectives for FY 2018-19 
Increase the number of booked conventions and events 
by five percent in FY 2018-19 by working closely with 
Visit Lubbock and other partners. 

Help increase attendance to all facilities by five 
percent through increased social media and marketing 
efforts.
Completion of the exterior renovations to Civic Center 
along Avenue O to include replacement of the 
sidewalk and new finishes on the planters. 
Develop a virtual tour for the website, highlighting the 
recent renovations of the Lubbock Memorial Civic 
Center to better market the space. 
Completion of a feasibility analysis of current and 
future needs of the Lubbock Memorial Civic Center to 
become a first-rate convention/conference center. 
Increase facility use while providing customers with 
an excellent event experience. 
Begin operating under the policies in the revised rental 
program guide. 

Financial Condition 
Adjusting for accounts payable, other current liabilities, 
and restricted cash at September 30, 2017, $1.7 million is 
available for appropriation. The amount available for 
appropriation at September 30, 2018 is expected to be $1.3 
million. The Civic Center Fund is required by policy, to 
have 8 percent of revenue set aside as a reserve. The fund 
is forecasted to have a reserve surplus of $1.2 million at 
September 30, 2018. 

 Current Assets at September 30, 2017 2,177,201$           

 Less:  Accounts Payable and Accrued Liabilites (676,096)               

 Net Current Assets 1,501,105             

Cashflow Calculations

Current Assets Less Current Liabilit ies 1,501,105             

Add: Restricted Cash Reserved for Debt Service 189,718                

Total Available Cash at  September 30, 2017 1,690,823$           

 FY 2017-18 Amended Budget 

 Operating Revenues 794,244                

 Non-Operating Revenues 2,447,854             

 Less:  Expenses (3,611,423)            

 Net Operating  (369,326)               

 Total Available Cash by September 30, 2018 1,321,497$           

 Est imated September 30, 2018

 Target  Net Assets Policy   8.0%

 Target  Net Assets by Policy 119,137                

 Available for Appropriat ion at September 30, 2018 1,202,361$           

Revenue Overview 
Budgeted revenues increased $463.1 thousand, or 14.3 
percent, for FY 2018-19.
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Civic Centers Overview
Expenditure Overview 
The Civic Center Fund budget changed in FY 2018-19 as 
a result of the change in ownership of the Auditorium and 
Coliseum as of October 1, 2018.  The decrease is due to no 
longer maintaining and operating the Auditorium and 
Coliseum.

Total expenditures decreased $832.4 thousand, or 23.1 
percent, due to voter approved elimination of the 
Coliseum and Auditorium from the City of Lubbock’s 
ownership.
Compensation decreased $230.5 thousand, or 18.5 
percent, due to the elimination of five positions as a 
result of the change in ownership of the coliseum and 
auditorium.

Benefits decreased $66,550, or 17.3 percent, due to the 
decrease in full time positions.

Supplies decreased $28,231, or 33.5 percent, due to 
the decrease in supplies needed as a result of the lower 
number of facilities to operate.

Maintenance decreased $95,678, or 29.9 percent, due 
to a reduction in the number of facilities to maintain as 
a result of the change in ownership of the Auditorium 
and Coliseum.

Professional Services/Training increased $3,235, or 
4.5 percent, due to an increase in onsite security 
personnel and training and travel, slightly offset by a 
decrease in advertising.

Other Charges decreased $19,079, or 61.4 percent, due 
to no longer needing to rent dimmer systems, a storage 
trailer, and other leased equipment.

Scheduled Charges decreased $237.2 thousand, or 
29.4 percent, due to lower costs for information 
technology, liability insurance, utilities, and 
telecommunications, offset slightly by an increase in 
property insurance.

Capital Outlay increased $36,000 due to a one-time 
expense for equipment replacement.
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Enterprise Fund - Civic Centers

Actual Actual Actual Amended Budget Change
STAFFING FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Civic Center                  16                    16                    16                    15                    16                    1                        
Coliseum                      11                    11                    11                    6                      -                  (6)                      

TOTAL STAFFING 27                    27                    27                    21                    16                    (5)                      

Actual Actual Actual Projected Target % Change

METRICS/PERFORMANCE MEASURES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Projected

Service Metrics
Number of Events Under 500 in Attendance 235               246               307               339               356               5.0                     
Number of Events Over 500 in Attendance 192               213               218               216               227               5.0                     
Number of Event Activities 1,310            1,564            1,761            1,934            2,031            5.0                     
Total Event Attendance 365,542        465,743        449,416        470,436        493,958        5.0                     
Number of Conventions 4                   9                   9                   10                 11                 5.0                     

Performance Metrics
Positive feedback from Lessee Surveys -                    -                    -                    93% 93% -                      
Positive feedback regarding Venue 

Accommodations -                    -                    -                    93% 93% -                      
Positive feedback regarding Customer

Service -                    -                    -                    93% 93% -                      

FULL-TIME POSITIONS
Administrative Asst 1                      
Asst Technical Coord 1                      
Bldg Maint Foreman 1                      
Bldg Operations Foreman 4                      
Building Maint Tech II 2                      
Civic Cntr Oper Supvr 1                      
Civic Services Director 1                      
Custodian 2                      
Events Coord 1                      
Sr Events Coord 1                      
Technical Coordinator 1                      

TOTAL FULL-TIME POSITIONS 16                    
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Civic Centers - Fund Overview

Actual Actual Actual Reforecasted Budget % Change

FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Interest Earnings 23,861$           21,735             24,459             -                  4,000               -                    
Auditorium/Coliseum 223,588           189,108           262,930           200,572           -                  (100.0)               
Civic Center 442,319           499,634           555,186           555,780           583,659           5.0                     
Miscellaneous 37,184             42,815             71,668             37,892             52,657             39.0                   
Transfer from General Fund 444,972           672,632           660,612           -                  -                  -                    
Transfer from HOT Fund 1,761,300        1,746,502        1,721,640        1,919,289        1,679,577        (12.5)                 
Transfer from Debt Service Fund 528,538           527,642           527,557           528,565           459,087           (13.1)                 

Total Revenue Sources 3,461,761        3,700,068        3,824,052        3,242,098        2,778,980        (14.3)                 
Utilization of Net Assets 33,595             -                  -                  369,326           -                  (100.0)               

TOTAL FUNDING SOURCES 3,495,357$      3,700,068        3,824,052        3,611,423        2,778,980        (23.1)                 

Actual Actual Actual Amended Budget % Change

DEPARTMENT LEVEL EXPENSES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 1,291,532$      1,173,208        1,192,041        1,248,000        1,017,475        (18.5)                 
Benefits 431,198           395,577           374,470           385,377           318,827           (17.3)                 
Supplies 83,817             85,464             91,661             84,381             56,149             (33.5)                 
Maintenance 317,513           377,516           323,037           320,508           224,829           (29.9)                 
Professional Services/Training 42,091             60,090             54,712             71,780             75,015             4.5                     
Other Charges 43,958             36,656             21,751             31,079             12,000             (61.4)                 
Scheduled Charges 749,195           705,938           809,954           808,194           570,975           (29.4)                 
Capital Outlay/Reimbursements -                  -                  -                  -                  36,000             -                    

TOTAL DEPARTMENT LEVEL EXPENSES 2,959,305$      2,834,449        2,867,626        2,949,318        2,311,271        (21.6)                 

FUND LEVEL EXPENSES
 Net Debt Service 527,511$         524,766           527,557           528,565           459,087           (13.1)                 
Vehicle/Equipment Debt 8,541               8,541               8,541               8,541               8,622               0.9                     
Transfer to Civic Center Capital 125,000           
Miscellaneous -                  2,260               -                  -                  -                  -                    

TOTAL FUND LEVEL EXPENSES 536,052$         535,567           536,098           662,106           467,709           (29.4)                 
TOTAL EXPENSES 3,495,357$      3,370,016        3,403,724        3,611,423        2,778,980        (23.1)                 
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Civic Centers - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Compensation 1,291,532$      1,173,208        1,192,041        1,248,000        1,017,475        (18.5)                 
Benefits 431,198           395,577           374,470           385,377           318,827           (17.3)                 
Supplies 83,817             85,464             91,661             84,381             56,149             (33.5)                 
Maintenance 317,513           377,516           323,037           320,508           224,829           (29.9)                 
Professional Services/Training 42,091             60,090             54,712             71,780             75,015             4.5                     
Other Charges 43,958             36,656             21,751             31,079             12,000             (61.4)                 
Scheduled Charges 749,195           705,938           809,954           808,194           570,975           (29.4)                 
Capital Outlay/Reimbursements -                  -                  -                  -                  36,000             -                    

TOTAL EXPENDITURES BY CATEGORY 2,959,305$      2,834,449        2,867,626        2,949,318        2,311,271        (21.6)                 

Actual Actual Actual Amended Budget % Change

EXPENDITURES BY DEPARTMENT FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended

Municipal Auditorium          101,176$         67,551             135,664           195,974           -                  (100.0)               

Civic Center                  2,003,130        1,986,774        1,990,546        2,089,201        2,277,999        9.0                     

Coliseum                      840,135           766,963           720,552           633,121           -                  (100.0)               

Amphitheater                  14,864             13,160             20,864             31,021             33,272             7.3                     

TOTAL EXPENDITURES BY DEPARTMENT 2,959,305$      2,834,449        2,867,626        2,949,318        2,311,271        (21.6)                 
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Civic Centers - Department Expenditures
Municipal Auditorium          Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19 from Amended
Compensation 1,046$             -                  -                  87,954             -                  (100.0)               
Benefits -                  -                  -                  47,046             -                  (100.0)               
Supplies 5,395               1,813               2,130               3,619               -                  (100.0)               
Maintenance 6,802               15,420             12,099             6,500               -                  (100.0)               
Professional Services/Training 3,614               3,087               4,411               4,700               -                  (100.0)               
Other Charges 37,755             19,756             18,183             18,255             -                  (100.0)               
Scheduled Charges 46,564             27,475             98,843             27,900             -                  (100.0)               
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL MUNICIPAL AUDITORIUM          101,176$         67,551             135,664           195,974           -                  (100.0)               

Civic Center                  
EXPENDITURES BY CATEGORY

Compensation 884,924$         836,580           868,013           926,946           995,479           7.4                     
Benefits 283,141           269,848           264,605           275,691           310,881           12.8                   
Supplies 51,081             62,223             64,749             55,703             55,820             0.2                     
Maintenance 226,984           266,130           271,425           221,618           221,829           0.1                     
Professional Services/Training 23,090             43,607             39,758             51,141             75,015             46.7                   
Other Charges 5,372               16,339             2,769               12,000             12,000             -                    
Scheduled Charges 528,537           492,047           479,226           546,103           570,975           4.6                     
Capital Outlay/Reimbursements -                  -                  -                  -                  36,000             -                    

TOTAL CIVIC CENTER                  2,003,130$      1,986,774        1,990,546        2,089,201        2,277,999        9.0                     

Coliseum                      
EXPENDITURES BY CATEGORY

Compensation 401,776$         326,753           310,263           213,396           -                  (100.0)               
Benefits 148,057           125,729           109,865           54,742             -                  (100.0)               
Supplies 26,237             20,529             23,651             24,640             -                  (100.0)               
Maintenance 76,715             93,580             33,547             89,390             -                  (100.0)               
Professional Services/Training 12,430             13,396             10,543             15,939             -                  (100.0)               
Other Charges 831                  561                  799                  824                  -                  (100.0)               
Scheduled Charges 174,090           186,416           231,884           234,191           -                  (100.0)               
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL COLISEUM                      840,135$         766,963           720,552           633,121           -                  (100.0)               

Amphitheater                  
EXPENDITURES BY CATEGORY

Compensation 3,787$             9,875               13,765             19,704             21,996             11.6                   
Benefits -                  -                  -                  7,898               7,946               0.6                     
Supplies 1,104               900                  1,131               419                  330                  (21.3)                 
Maintenance 7,012               2,385               5,966               3,000               3,000               -                    
Professional Services/Training 2,956               -                  -                  -                  -                  -                    
Other Charges -                  -                  -                  -                  -                  -                    
Scheduled Charges 5                      -                  1                      -                  -                  -                    
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -                    

TOTAL AMPHITHEATER                  14,864$           13,160             20,864             31,021             33,272             7.3                     
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Civic Center Fund Revenue Analysis

Actual Actual Actual Re-Forecasted Budget
FUNDING SOURCES FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19
Interest Earnings 23,861$              21,735                24,459                -                          4,000                  
Rental Fees 665,907              688,742              818,116              756,352              583,659              
Miscellaneous 37,184                42,815                71,668                37,892                52,657                
Transfer from General Fund 444,972              672,632              660,612              -                          -                          
Transfer from HOT Fund 1,761,300           1,746,502           1,721,640           1,919,289           1,679,577           
Transfer from Debt Service Fund 528,538              527,642              527,557              528,565              459,087              
Total Revenue Sources 3,461,761$         3,700,068           3,824,052           3,242,098           2,778,980           

Utilization of Net Assets 33,595                -                          -                          369,326              -                          
TOTAL FUNDING SOURCES 3,495,357$         3,700,068           3,824,052           3,611,423           2,778,980           

Sixty percent of the revenues in the Civic Center Fund are generated by a transfer from the Hotel Occupancy Tax (HOT) Fund. HOT
funds are used for marketing and operating costs at the City's Civic Centers. The revenues in the HOT Fund are projected utilizing
historical trends in actual HOT receipts, economic conditions, Texas Tech University events, and sporting events. Other revenues
include a transfer from Debt Service Fund, miscellaneous fees, and rental fees which are paid by the lessees for the use of the
facilties. Fees paid by groups to use the Civic Center, include but are not limited to the Exhibit Hall, Theater, Banquet Hall, Meeting
Rooms, Terrace Suite, Mezzanine, and the Moonlight Musical Ampitheatre at Mackenzie Park. These revenues are projected using
historical trends and collection. 

Rental Fees
21.0%

Miscellaneous
1.9%

Transfer from HOT 
Fund

60.4%

Transfer from Debt Service 
Fund
16.5%
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Civic Center Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-forecasted Budget % Change

 FUNDING SOURCES  Number FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19  from Amended 
Auditorium/Coliseum Rent 6550 126,551         135,821         118,663         100,249         -                    (100.0)                
Auditorium/Coliseum Parking 6551 88,950          44,298           137,223         92,000          -                    (100.0)                
Civic Center Rental 6552 428,144         484,889         540,155         541,302         568,457         5.0                     
Auditorium/Coliseum Commissions 6555 8,087            8,989             7,044            8,323            -                    (100.0)                
Concession Commission - Civic Center 6556 14,174          14,745           15,031          14,478          15,202          5.0                     
Facility Improvement Fee 6590 30,785          38,295           14,680          33,892          44,431          31.1                    
Interest Earnings 6802 23,861          21,735           24,459          -                    4,000            167                     
Interest on Investments 6802 23,861          21,735           24,459          -                    -                    -                     
Civic Center Equipment Rental 6901 1,531            1,616             1,358            1,500            4,000            166.7                  
Miscellaneous Revenue 7011 200               -                     -                    -                    -                    -                     
Sale of Land 7107 -                    -                     50,050          -                    -                    -                     
Junk Sales 7104/7112 1,815            -                     -                    -                    -                    -                     
Subrogation 7510 2,852            177                1,435            -                    -                    -                     
Insurance Revenue 7618 -                    -                     -                    -                    -                    -                     
Misc Other Revenue - ATM Commission 7681 -                    2,727             4,145            2,500            4,226            69.0                    
Transfer from General Fund 7904 444,972         672,632         660,612         -                    -                    -                     
Transfer from HOT Fund 7906 1,761,300      1,746,502       1,721,640      1,919,289      1,679,577      (12.5)                  
Transfer from Debt Service Fund 7909 528,538         527,642         527,557         528,565         459,087         (13.1)                  

TOTAL REVENUE SOURCES 3,461,761      3,700,068       3,824,052      3,242,098      2,778,980      (14.3)                  
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Capital Program Overview 

 

The Capital Improvement Program for FY 2018-19 totals 
$285.6 million across all funds. The appropriation to date on 
all projects is $682.9 million.  The FY 2018-19 amount will 
bring the total Capital Improvement Program total to $969 
million. Of the 109 projects receiving funding, 58 are existing 
projects receiving additional funding and 51 are new projects.   
 
General Fund 
General Fund capital is broken down into four categories:  
Administrative Services, Cultural and Recreational Services, 
Public Safety and Health Services, and Public Works. 
 
Administrative Services 
Administrative Services has eight active capital projects with 
appropriation of $70.2 million. An additional $400 thousand 
is included in FY 2018-19 for the following projects: 
 Facility Demolition, $100 thousand 
 Facility Roof Replacements, $165 thousand 
 Lubbock Animal Shelter Improvements, $135 thousand 
 
Two new projects are added for FY 2018-19 with anticipated 
costs totaling $445 thousand: 
 Comprehensive Plan Implementation, $370 thousand 
 City Council Initiatives, $75,000 
 
The funding sources for the FY 2018-19 appropriation are:  
 Cash funding of $729.5 thousand 
 Unspent prior bond proceeds of $115.5 thousand 
 
A full description of the projects is included in the 
Administrative Services section of the FY 2018-19 Capital 
Program.   
 
Cultural and Recreational Services 
Cultural and Recreational Services has six active capital 
projects with appropriation of $2.6 million. An additional 
$207.9 thousand is included in FY 2018-19 for the following 
projects: 
 Golf Course Improvements, $53,400 
 Park Amenities, $154.5 thousand 
 
Five new projects are added for FY 2018-19 with anticipated 
costs totaling $825.4 thousand. 
 Garden and Arts Center Exterior Renovations, $185.9 

thousand 
 Park Walking Trails, $175 thousand 
 Dock and Bridge Replacement, $113 thousand 
 Lake Alan Henry Campsite Improvements, $301.6 

thousand 
 Park Future Planning, $50,000 
 
The funding sources for the FY 2018-19 appropriations are: 
 Cash funding of $804.7 thousand 
 Unspent Prior Bond proceeds of $228.6 thousand 
A full description of the projects is included in the Cultural 
and Recreational Services section of the FY 2018-19 Capital 
Program.   

Public Safety and Health Services 
Public Safety and Health Services has four active capital 
projects with appropriation of $18 million. An additional 
$50.3 million is included in FY 2018-19 for the following 
existing projects: 
 Major Repairs at Fire Facilities Phase II, $300 thousand 
 Public Safety Improvements Project, $50 million 
 
The funding source for the FY 2018-19 appropriation are: 

 Cash funding of $300 thousand 
 Tax Supported Revenue CO’s of $50 million 

 
A full description of the projects is included in the Public 
Safety and Health Services section of the FY 2018-19 Capital 
Program.   

 
Public Works 
Public Works has nineteen active capital projects with 
appropriation of $67.2 million. An additional $9.1 million is 
included in FY 2018-19 for the following existing projects:  
 Fleet/Solid Waste Complex Exterior Renovations, $150 

thousand 
 Street Maintenance Program FY 2018-19, $8.5 million 
 Transportation Improvements/Unimproved Roads FY 

2017-18, $400 thousand 
 
Four new projects are added for FY 2018-19 with anticipated 
costs totaling $520 thousand: 
 Backup Power at Signalized Intersections, $100 

thousand 
 West Side Public Works Facility, $50,000 
 Abernathy Landfill – Gate House Renovations, $120 

thousand 
 American Disability Act Ramp and Sidewalk Project, 

$250 thousand 
 
The funding sources for the FY 2018-19 appropriations are: 
 Cash funding of $9.0 million 
 Unspent prior bond proceeds of $533.2 thousand 
 
A full description of the projects is included in the Public 
Works section of the FY 2018-19 Capital Program.  
 
Internal Service Funds 
Internal Service Funds has one active capital project with 
appropriation of $2.0 million.  
 
Eight new projects are added for FY 2018-19 with anticipated 
costs totaling $8.1 million. 
 Fuelmaster Upgrade FY 2018-19, $471.8 thousand 
 Municipal Hill Car Wash FY 2018-19, $250 thousand 
 Fleet Services Vehicle Replacement FY 2018-19, 

$30,000 
 Water/Wastewater Vehicle Replacement FY 2018-19, 

$713.5 thousand 
 General Fund Vehicle Replacement FY 2018-19, $5.3 

million 
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Capital Program Overview 
 

 

 Storm Water Vehicle Replacement FY 2018-19, $53,000 
 Fleet Repair, $30,000 
 Enterprise Resource Planning System, $1.3 million 

 
The funding sources for the FY 2018-19 appropriations are: 
 Cash funding of $5.2 million 
 Tax Supported Revenue CO’s of $721.8 thousand 
 Tax Notes funding of $2.2 million 
 
A full description of the projects is included in the Internal 
Services section of the FY 2018-19 Capital Program.   
 
Enterprise Funds 
 
Airport 
The Airport Fund has eight active capital projects with 
appropriations of $32.2 million. An additional $21.9 million 
is included in FY 2018-19 for the existing project, Terminal 
Building Remodel. 
 
One new project, Airport Property Improvement, has been 
added for FY 2018-19 with anticipated costs totaling $600 
thousand. 
 
The funding sources for the FY 2018-19 appropriations are: 
 Cash funding of $600 thousand 
 Federal grant funding of $3 million 
 20-year bond funding of $18.5 million 
 Unspent prior bond proceeds of $381.7 thousand 
 
A full description of the projects is included in the Airport 
Fund section of the FY 2018-19 Capital Program.   
 
Cemetery 
The Cemetery Fund has no active capital projects. 
 
One new project, Cemetery Capital Improvements, has been 
added for FY 2018-19 with anticipated costs totaling 
$80,000. 
 
The funding source for the FY 2018-19 appropriation is cash 
funding of $80,000. 
 
A full description of the project is included in the Cemetery 
section of the FY 2018-19 Capital Program. 
  
Civic Center (Arts and Entertainment Facilities) 
Civic Center has three active capital projects with 
appropriation of $10 million. An additional $171 thousand is 
included in FY 2018-19 for the existing project, Civic Center 
Exterior Repair and Upgrade FY 2017-18. 
Two new projects are added for FY 2018-19 with anticipated 
costs totaling $314 thousand. 
 Civic Center Elevator Repair, $84,000 
 Civic Center Camera/Access Control System, $230 

thousand. 
 

The funding sources for the FY 2018-19 appropriations are: 
 Cash funding of $485 thousand 
 
A full description of the projects is included in the Arts and 
Entertainment Facilities section of the FY 2018-19 Capital 
Program.    
 
Lubbock Power and Light 
The FY 2018-19 Lubbock Power and Light (LP&L) Capital 
Program incorporates significant infrastructure that is 
required for system reliability and strength.  The Program 
includes specific transmission assets that will complete an 
inner 69kV transmission loop, an outer 115kV transmission 
loop, and 345kV integration facilities for the ERCOT 
interconnection. Each of the capital projects are categorized 
by FERC category/account.  Following are highlights of the 
program:  
 The FY 2018-19 capital program for LP&L totals 

$148.5 million. The capital program incorporates 
significant additions of transmission assets throughout 
the planning horizon, totaling $300.2 million.  The bulk 
of the new assets is made up of the transmission 
upgrades, with future expenditures anticipated to be 
approximately $248.3 million.  It is the current plan to 
place all of the transmission assets in a TCOS filing 
with ERCOT.  The term of the bonds issued to fund 
these assets has been set at 30 years based on the long 
life of these assets (30+ years). 

 LP&L has 49 active projects with appropriation-to-date 
totaling $146.3 million. 

 An additional $132.3 million is included in FY 2018-19 
for the following existing projects: 
o Distribution Planning - $355 thousand 
o Downtown Redevelopment Underground - $600 

thousand 
o Feeder Circuits - Northwest - $250 thousand 
o 69/115kV Line Rebuild:  Thompson-Vicksburg - 

$615 thousand 
o 115kV Line Construction – Northwest to 

Mackenzie - $1.1 million 
o Autotransformer - Southeast - $1.1 million 
o 69/115kV Line Rebuild:  Brandon-Vicksburg - 

$4.8 million 
o 69/115kV Line Rebuild:  Brandon-Erskine - $385 

thousand 
o 69/115kV Line Rebuild:  Erskine-Mackenzie - 

$3.2 million 
o Substation Capacity Upgrade - McDonald - $270 

thousand 
o Future Substation - North - $2.8 million 
o Autotransformer - Co-op - $1.8 million 
o Autotransformer - Vicksburg - $1.7 million 
o Autotransformer - Mackenzie - $2.3 million 
o Substation Rebuild - Holly - $3.2 million 
o Substation Rebuild - Oliver - $720 thousand 
o Future Substation - New Oliver 345kV - $6.9 

million 

FY 2018-19 Operating Budget and Capital Program 112

Back to Table of Contents



Capital Program Overview 
 

 

o Future Substation - North Addition 345kV - $6.9 
million 

o Future Substation - New Wadsworth 345kV - $6.9 
million 

o 69/115kV Line Rebuild:  Holly-Southeast - $350 
thousand 

o Substation Upgrades - $1.4 million 
o 69/115kV Line Rebuild:  Co-op to Mackenzie - 

$4.9 million 
o 69/115kV Line Reconductor - Holly to Wadsworth 

- $320 thousand 
o 69/115kV Line Reconductor - Co-op to 

Wadsworth - $485 thousand 
o Distribution Capacitor Banks - $1 million 
o 115kV Line Construction - Northwest to North Sub 

- $9.8 million 
o 115kV Line Construction - Chalker to New Oliver 

- $14.7 million 
o 115kV Line Construction - Oliver to New Oliver - 

$8.9 million 
o Geographic Information Systems (GIS) Software 

Solution - $510 thousand 
o 115kV Line Construction - Red Raider Tap - $795 

thousand 
o 345kV Transmission Line ERCOT Interconnection 

- $43.2 million 
 

 Approximately $16.2 million has been added for FY 
2018-19, which is made up of 15 new capital projects, 
as follows: 
o Call Center Interactive Voice Response System - 

$620 thousand 
o Citizen's Tower Furniture Fixtures & Equipment - 

$1.4 million 
o FY 2018-19 Distribution System Upgrade - $820 

thousand 
o FY 2018-19 Service Distribution Meters - $130 

thousand 
o FY 2018-19 Underground Distribution - $2.5 

million 
o FY 2018-19 Overhead Lines - $1.9 million 
o FY 2018-19 Street Lights - $380 thousand 
o FY 2018-19 Distribution Transformers - $2.8 

million 
o FY 2018-19 Vehicles and Equipment - $1.6 million 
o Substation General Plant Equipment - $375 

thousand 
o Overhead/Underground Training Facility - $100 

thousand 
o Substation Switchgear and Breaker Replacement - 

$1.3 million 
o Operations Systems Upgrades - $615 thousand 
o South Plains Mall Expansion - $410 thousand 
o Dunbar-Manhattan Heights Underground 

Conversion - $1.2 million 
 

NERC compliance rules prohibit the release of any details to 
the public of any information that could possibly be used to 

plan or carry out a terrorist attack on the electric system.  
Therefore, the summary will be provided as a public 
document and the detail of each capital project will 
considered confidential for the safety of our grid and our 
citizens.  
 
Storm Water 
Storm Water has nine active capital projects with 
appropriation of $83.5 million. An additional $850 thousand 
is included in FY 2018-19 for the following existing projects: 
 Storm Water Master Plan, $250 thousand 
 Digital Orthophotography, $150 thousand 
 Northwest Lubbock and Maxey Park Project, $300 

thousand 
 Advanced Warning System, $150 thousand 
 
One new project, Canyon and Playa Lakes Restoration and 
Restudy, has been added for FY 2018-19 with anticipated 
costs totaling $250 thousand. 
 
The funding source for the FY 2018-19 appropriations are 
cash funding of $1.1 million. 
 
A full description of the projects is included in the Storm 
Water section of the FY 2018-19 Capital Program.   
 
Water/Wastewater 
The Water/Wastewater Fund has 32 active capital projects 
with appropriations of $223.9 million. An additional $10.4 
million is included in FY 2018-19 for the following existing 
projects: 
 Asset Management, $1 million 
 Locate and Repair Water Valves FY 2017-18, $300 

thousand 
 Major Sanitary Sewer Mains Rehabilitation, $4 million 
 South Lubbock Water Treatment Plant Expansion, $1 

million 
 Sewer Line Replacement FY 2016-17, $315 thousand 
 Sewer Tap Replacement FY 2016-17, $700 thousand 
 Water Reclamation Plant Replacements FY 2016-17, 

$300 thousand 
 Lowhead C Pump Station and Supply Line, $2 million 
 Pumping System Improvements FY 2017-18, $500 

thousand 
 Sewer Lines Ahead of Street Paving FY 2017-18, $250 

thousand 
 
Eleven new projects are added for FY 2018-19 with 
anticipated costs totaling $31.5 million: 
 Automated Metering Infrastructure, $18.5 million 
 Post Ground Storage Reservoir Improvements, $100 

thousand 
 Annexation Water Lines for Fire Protection, $8.3 

million 
 Jones Power Plant Effluent Reuse Line Evaluation, 

$250 thousand 
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 Loop 88 Sewer Line Relocation, $750 thousand 
 Loop 88 Water Line Relocations, $1.5 million 
 Water Line Upsizing for Development, $150 thousand 
 Sewer Line Upsizing for Development, $200 thousand 
 Future Infrastructure Funding Study, $250 thousand 
 Lift Station Rehabilitation, $1 million 
 Large Valve Project, $500 thousand 
 
The funding sources for the FY 2018-19 appropriations are: 
 Cash funding of $11.6 million 
 Unspent prior bond proceeds funding of $3.5 million 
 Water/Wastewater Revenue CO’s of $26.8 million 
 
Special Revenue Funds 
Central Business District Tax Increment Financing District 
(CBD TIF) 
The CBD TIF Fund has five active capital projects with 
appropriations of $14.6 million.  
 
A full description of the projects is included in the CBD TIF 
section of the FY 2018-19 Capital Program.   
 
Gateway Streets 
The Gateway Streets Fund has five active capital projects 
with appropriations of $9 million.  An additional $448.7 
thousand is included in FY 2018-19 for Upland Avenue – 66th 
Street to 82nd Street. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The funding sources for the FY 2018-19 appropriations are: 
 Unspent prior bond proceeds of $448.7 thousand 
 
A full description of the projects is included in the Gateway 
section of the FY 2018-19 Capital Program.   
 
Lubbock Business Park Tax Increment Financing District 
(LBP TIF) 
The LBP TIF Fund has one active capital project with 
appropriations of $500 thousand.  
 
A full description of the projects is included in the LBP TIF 
section of the FY 2018-19 Capital Program. 
 
North Overton Tax Increment Financing District (North 
Overton TIF) 
The North Overton TIF Fund has one active capital project, 
with an appropriation of $3.4 million. 
 
One new project is added for FY 2018-19, Roy Furr Pioneer 
Park, with anticipated costs totaling $800 thousand. 
 
The funding source for the FY 2018-19 appropriations is cash 
funding of $800 thousand. 
 
A full description of the project is included in the North 
Overton TIF section of the FY 2018-19 Capital Program. 
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K<JJ<BC=F�M?GOG=>@>C<=O�N?<L�>D?GG�<N�>DG�NC?LÒ�>DG�kGPCGB�;<LLC>>GG�RGACRGR�><�?GA<LLG=R�uCLJGS_v<?=�@=R�fOO<AC@>GO�@O�>DG�

NC?L�><�M?GM@?G�>DG�QMR@>GR�ZD<?<QFDN@?G�IJ@=[

wG�>DG=�?GAGCPGR�@�=<>CNCA@>C<=�N?<L�j@PCR�x<=GO�<N�>DG�oIp�><�O><M�B<?Y�<=�>DG�M?<\GA>�XS�@�JG>>G?�R@>GR�o@S�bV̀�TUbb[��yGA@QOG�<N�

>DG�?G@JJ<A@>C<=�<N�@P@CJ@XJG�KGRG?@J�KQ=RC=F�F<C=F�C=><�>DG�oIp̀�C>�B@O�RG>G?LC=GR�>D@>�>DG�NQ=RC=F�B@O�=<>�@P@CJ@XJG�N<?�>DG�M?<\GA>[

zbTs̀UUU�B@O�@MM?<M?C@>GR�C=�>DG�K{�TUbs_bc�yQRFG>̀�p?R[�|<[�TUbs_pUU}~̀�pA><XG?�b̀�TUbs[

zbTs̀UUU�B@O�@MM?<M?C@>GR�C=�>DG�K{�TUbV_b��yQRFG>̀�p?R[�|<[�TUbV_pUbbb̀�pA><XG?�b̀�TUbV[

�=@MM?<M?C@>GR�IJ@==C=F�{G@?O

�((��(�&
�&�$�'��
&*

fMM?<M?C@>C<=�><

j@>G

Z<>@J�I?<\GA>�

fL<Q=>
K{�TUb�_b} ���������� K{�TUTU_Tb K{�TUTb_TT K{�TUTT_T� K{�TUT�_T~
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BQCJ�F@CEJICLYQ@�KJF�TE�GJ�_̂ ê�JK�BIX�fGLQLGX�F@QJPBGLJI�PJCGCa��?ADN?�SBC�@CGLHBG@W�GS@�gLGX�JK�bTYYJPhiC�EJFGLJI�GJ�Y@�jkl̂̂ l̂̂̂ â
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:���������������6�! �̀l]ŵl̂̂ �̂ �̂� �̂� �̂� �̂� �̂� �̂� �̀l]ŵl̂̂ �̂
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ĉìFnen�[C@�CGG=>G=;CJKO�;D�fAOEKJ�YNKDONKDJ�h>S�clF�g=OS�h>S�c̀dn?g̀ d̀dF�mKGJKNRK=�diF�c̀dnS

n̂Sj�N;II;>D�[C@�CGG=>G=;CJKO�;D�JHK�ab�c̀dn?dk�fAOEKJF�g=OS�h>S�c̀dn?g̀ d̀kF�g<J>RK=�dF�c̀dnS

WDCGG=>G=;CJKO�oICDD;DE�bKC=@

p))��)�'
�'�%�(��
'+

YGG=>G=;CJ;>D�J>

qCJK

U>JCI�o=>LK<J�

YN>ADJ
ab�c̀dn?dk rs�tuvwxtu ab�c̀c̀?cd ab�c̀cd?cc ab�c̀cc?ci ab�c̀ci?cl

y>D@J=A<J;>D �deFd_iFic̀� �nFj̀ F̀̀̀ �̀ �dcF̀̀ F̀̀̀ �̀ �dcF̀̀ F̀̀̀ �̀ �djF̀̀ F̀̀̀ �̀ �djF̀̀ F̀̀̀ �̀ �djF̀̀ F̀̀̀ �̀ �kiFe_iFic̀�

z��4����8���966��6������ �deFd_iFic̀� �nFj̀ F̀̀̀ �̀ �dcF̀̀ F̀̀̀ �̀ �dcF̀̀ F̀̀̀ �̀ �djF̀̀ F̀̀̀ �̀ �djF̀̀ F̀̀̀ �̀ �djF̀̀ F̀̀̀ �̀ �kiFe_iFic̀�

211 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



��������	
�� �������������������������������� ��������	�� �� ��!"#

$%&''()'(*&+,-�./&%%*%0�1,&(2

34%-*%0�+)

5&+,

6)+&/

34%-*%07�89:8;�<��
:=
31�>?@AB@C DE�FGHIJFG 31�>?>?B>@ 31�>?>@B>> 31�>?>>B>K 31�>?>KB>L

31�>??C�M,%,(&/�NO/*0&+*)%�P)%-2 �?� �LQRQQ>� �?� �?� �?� �?� �?� �LQRQQ>�

31�>?@@�6&S�T4'')(+,-�U,V,%4,�

WNX2

�?� �AQRY>Z� �?� �?� �?� �?� �?� �AQRY>Z�

31�>?@Y�6&S�T4'')(+,-�U,V,%4,�

WNX2

�YKARYZ>� �?� �?� �?� �?� �?� �?� �YKARYZ>�

31�>?@Q�M,%,(&/�34%-�W&2[ �@RCL>RLY>� �?� �?� �?� �?� �?� �?� �@RCL>RLY>�

31�>?@Z�ZB1,&(�6&S�U,V,%4,�

WNX2

�LRKCYRKC>� �?� �?� �?� �?� �?� �?� �LRKCYRKC>�

31�>?@Z�M,%,(&/�34%-�W&2[ �>RQ?LRQ?A� �?� �?� �?� �?� �?� �?� �>RQ?LRQ?A�

31�>?@A�M,%,(&/�34%-�W&2[ �QRLQ@RL>A� �?� �?� �?� �?� �?� �?� �QRLQ@RL>A�

31�>?@C�M,%,(&/�34%-�W&2[ �?� �ARKQQRA@@� �?� �?� �?� �?� �?� �ARKQQRA@@�

31�>?>?�M,%,(&/�34%-�W&2[ �?� �?� �@>R???R???� �?� �?� �?� �?� �@>R???R???�

31�>?>@�M,%,(&/�34%-�W&2[ �?� �?� �?� �@>R???R???� �?� �?� �?� �@>R???R???�

31�>?>>�M,%,(&/�34%-�W&2[ �?� �?� �?� �?� �@YR???R???� �?� �?� �@YR???R???�

31�>?>K�M,%,(&/�34%-�W&2[ �?� �?� �?� �?� �?��@YR???R???� �?� �@YR???R???�

31�>?>L�M,%,(&/�34%-�W&2[ �?� �?� �?� �?� �?� �?� �@YR???R???� �@YR???R???�

T\[))/�5*2+(*\+�W&2[�5)%&+*)% �>K?RAQA� �?� �?� �?� �?� �?� �?� �>K?RAQA�

]��̂�_̀�a������̀���b �@QR@ZKRK>?� �ARY??R???� �@>R???R???� �@>R???R???� �@YR???R???��@YR???R???� �@YR???R???� �CKRQZKRK>?�

$%&''()'(*&+,-�./&%%*%0�1,&(2

6)+&/�cd'&\+31�>?@AB@C DE�FGHIJFG 31�>?>?B>@ 31�>?>@B>> 31�>?>>B>K 31�>?>KB>Lef��
�:8;�g�9;���h�f
��

�L?R???�i&*%+,%&%\,�T&V*%02�j2+*d&+,- �Y?R???� �QYR???� �AYR???� �@??R???� �@@YR???� �LYYR???�

]��̂�kl�������m̀a���n�l�� �L?R???� �Y?R???� �QYR???� �AYR???� �@??R???� �@@YR???� �LYYR???�

FY 2018-19 Operating Budget and Capital Program 212

Back to Table of Contents



��������	
�� ������������������������������ !" # ��������	$�%�� &�' �

(
)
*+)*�,�-
����)�

��������(
)
*��

��������./
00+1+�
�+�)

��������2�
�$0

��������2��-�

�������3���������

�4�5���67���

8�����9��9��85:�;�5����

<::�;�=

>?@ABCC�@DE?BC@�BA�F?G@DE?BCDHIJ�D?AIK@ILADM?@�B?J�@LNMMC�HM?I@�B@�OBKKB?AIJP�FQEKBJI�?IO�LM?AKMCCIK@P�B?J�QIKRMKS�?ILI@@BKT�KIQBDK@U��

VBWMK�KIQBDK@�@FLN�B@�KIQCBLD?E�LKF@NIJ�LM?JFDA�B?J�ODKD?EP�KIXFDCJD?E�RBDCD?E�@DE?BC�BKS�B@@ISXCDI@P�B?J�IYLNB?ED?E�LBXD?IA@�B?J�

@DE?BC�BKS�B@@ISXCDI@�ANBA�NBZI�XII?�JBSBEIJ�D@�?MA�D?LCFJIJ�D?�ANI�[IQBKASI?A\@�SBD?AI?B?LI�XFJEIA�MK�D?�ANI�]KBRRDL�̂DE?BC�_QEKBJI�

QKMWILAU

��������̀$0�+1+�
�+�)

]NI�QKMWILA�QKMZDJI@�RF?JD?E�RMK�?IO�@DE?BC@�B?J�@LNMMC�HM?I@�JI@DE?IJ�B?J�LM?@AKFLAIJ�D?GNMF@IU��]NI�QKMWILA�ODCC�BC@M�XI�FADCDHIJ�AM�

FQEKBJI�IYD@AD?E�AKBRRDL�@DE?BC@�KIaFDKD?E�SBWMK�KIQBDK@U��bFXCDL�@BRIAT�D@�B�SBWMK�RBLAMK�LM?@DJIKIJ�ONI?�D?@ABCCD?E�B?J�SBD?ABD?D?E�

AKBRRDL�@DE?BC@�B?J�@LNMMC�HM?I@U

��������c+0���d

ef�ghijGik�RF?JD?E�OB@�FADCDHIJ�AM�D?@ABCC�@LNMMC�HM?I@�BA�lFXXMLm�nNKD@ADB?�̂LNMMCP�_QCB?J�oIDENA@�pCISI?ABKTP�B?J�qBSDKIH�

pCISI?ABKTP�B@�OICC�B@�LM?@AKFLA�AKBRRDL�@DE?BC@�BA�VBL�[BZD@�r�sZI?FI�t�B?J�juKJ�̂AKIIA�r�eKB?mRMKJ�sZI?FIU

vuhhPhhh�OB@�BQQKMQKDBAIJ�D?�ANI�ef�ghijGik�wFJEIAP�xKJU�yMU�ghijGxhiiiP�xLAMXIK�iP�ghijU

_?BQQKMQKDBAIJ�bCB??D?E�fIBK@

z--��-�+
�+�)�,��
+/

sQQKMQKDBADM?�AM

[BAI

]MABC�bKMWILA�

sSMF?A
ef�ghikGi{ |}�~����~� ef�ghghGgi ef�ghgiGgg ef�ghggGgu ef�ghguGg�

nM?@AKFLADM? �uhhPhhh� �h� �uhhPhhh� �uhhPhhh� �uhhPhhh� �uhhPhhh� �uhhPhhh� �iPkhhPhhh�

�������������<::�:������ �uhhPhhh� �h� �uhhPhhh� �uhhPhhh� �uhhPhhh� �uhhPhhh� �uhhPhhh� �iPkhhPhhh�

_?BQQKMQKDBAIJ�bCB??D?E�fIBK@

eF?JD?E�AM

[BAI

]MABC

eF?JD?E�$)�+)*�,��
+/
ef�ghikGi{ |}�~����~� ef�ghghGgi ef�ghgiGgg ef�ghggGgu ef�ghguGg�

ef�ghik��I?IKBC�eF?J�nB@N �ggkP{kh� �h� �h� �h� �h� �h� �h� �ggkP{kh�

ef�ghi{��I?IKBC�eF?J�nB@N �h� �h� �h� �h� �h� �h� �h� �h�

ef�ghgh��I?IKBC�eF?J�nB@N �h� �h� �uhhPhhh� �h� �h� �h� �h� �uhhPhhh�

ef�ghgi��I?IKBC�eF?J�nB@N �h� �h� �h� �uhhPhhh� �h� �h� �h� �uhhPhhh�

ef�ghgg��I?IKBC�eF?J�nB@N �h� �h� �h� �h� �uhhPhhh� �h� �h� �uhhPhhh�

ef�ghgu��I?IKBC�eF?J�nB@N �h� �h� �h� �h� �h� �uhhPhhh� �h� �uhhPhhh�

ef�ghg���I?IKBC�eF?J�nB@N �h� �h� �h� �h� �h� �h� �uhhPhhh� �uhhPhhh�

�I?IKBC�nBQDABC�bKMWILA�eF?J �jiPhgh� �h� �h� �h� �h� �h� �h� �jiPhgh�

�������9�=������9��� �uhhPhhh� �h� �uhhPhhh� �uhhPhhh� �uhhPhhh� �uhhPhhh� �uhhPhhh� �iPkhhPhhh�

213 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



��������	
�� ������������������������������ !" # ��������	$�%�� &�' �

()*++,-+,.*/01�23*)).)4�50*,6

7-/*3�89+*:/;5�<=>?@>A BC�DEFGHDE ;5�<=<=@<> ;5�<=<>@<< ;5�<=<<@<I ;5�<=<I@<JKL��
�MNO�P$QO���R�L
��

�=�S-�89+*:/�T)/.:.+*/01 �=� �=� �=� �=� �=� �=�

������UV�������WXY����Z[V��� �=� �=� �=� �=� �=� �=� �=�

FY 2018-19 Operating Budget and Capital Program 214

Back to Table of Contents



��������	
�� ��������������������������������������������� ��������	!�"�� #$%�&

'
(
)*()�+�,
����(�

��������'
(
)��

��������-.
//*0*�
�*�(

��������1�
�!/

��������1��,�

2345�6�7�8��9�:������:

;�<���3���

��=���36�3�������������

>������

?@AB�CDEFGHI�JAKK�LMNO�I@G�CPQANR�PNO�ASCDEQANR�EL�GTABIANR�KEHPK�DGBAOGNIAPK�PNO�HEKKGHIED�RDPQGK�DEPOB�AN�GTABIANR�BMUOAQABAENB�J@GDG�

I@G�DEPOB�JGDG�NGQGD�ASCDEQGO�UV�I@G�OGQGKECGDW�?@AB�CDEFGHI�JAKK�LMNO�I@G�OGBARN�PNO�HENBIDMHIAEN�EL�QPDAEMB�ANPOGXMPIG�

IDPNBCEDIPIAEN�GKGSGNIB�JAI@AN�I@GBG�PDGPB�EL�I@G�YAIV�ANHKMOANR�MNASCDEQGO�DEPOJPV�BMDLPHGBZ�MNBPLG�DEPOJPV�JAOI@BZ�ODPANPRG�

ASCDEQGSGNIBZ�BIDGGI�KAR@IANRZ�PNO�[\[�HESCKAPNHGW

��������]!/�*0*�
�*�(

[DGPB�EL�I@G�YAIV�EL�̂MUUEH_�@PQG�GTABIANR�KEHPK�DGBAOGNIAPK�DEPOJPVB�I@PI�PDG�RDPQGK�PNO�NEI�ASCDEQGO�JAI@�P�CPQGO�BMDLPHGW�?@GBG�

DEPOJPVB�JGDG�CPDI�EL�OGQGKECSGNIB�J@GDG�I@G�DEPOB�JGDG�NGQGD�ASCDEQGO�UV�I@G�OGQGKECGDW�?@GBG�DEPOJPVB�OE�NEI�SGGI�I@G�YAIV̀B�

aIPNOPDO�aCGHALAHPIAEN�PNO�I@AB�CDEFGHI�JAKK�@GKC�ASCDEQG�SEUAKAIV�PNO�BPLGIV�AN�I@GBG�DGBAOGNIAPK�PDGPBW

��������b*/���c

dNe@EMBG�OGBARN�EL�fEDI@�[QGNMG�gZ�[QGNMG�fZ�hPUPB@�PNO�fEDI@�iMPQP�@PB�UGGN�HESCKGIGO�PNO�AB�HMDDGNIKV�MNOGD�HENBIDMHIAENW��

[OOAIAENPK�BIDGGIB�AWGW�jDO�BIDGGI�PNO�kIG�[QG�JAKK�UG�HESCKGIGO�LED�OGBARN�PNO�POQGDIABGO�LED�HENBIDMHIAENW

lmnnZnnn�JPB�PCCDECDAPIGO�AN�I@G�op�qnrsert�uMORGIZ�vDOW�fEW�qnrsevnrrrZ�vHIEUGD�rZ�qnrsW

lmnnZnnn�JPB�PCCDECDAPIGO�AN�I@G�op�qnrterw�uMORGIZ�vDOW�fEW�qnrtevnrnwZ�vHIEUGD�rZ�qnrtW

kNPCCDECDAPIGO�gKPNNANR�pGPDB

x,,��,�*
�*�(�+��
*.

[CCDECDAPIAEN�IE

\PIG

?EIPK�gDEFGHI�

[SEMNI
op�qnrterw yz�{|}~�{| op�qnqneqr op�qnqreqq op�qnqqeqj op�qnqjeqm

YENBIDMHIAEN �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �qZtnnZnnn�

����5�2���6��>���������� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �qZtnnZnnn�

kNPCCDECDAPIGO�gKPNNANR�pGPDB

oMNOANR�IE

\PIG

?EIPK

oMNOANR�!(�*()�+��
*.
op�qnrterw yz�{|}~�{| op�qnqneqr op�qnqreqq op�qnqqeqj op�qnqjeqm

op�qnnw�?PT�aMCCEDIGO��GQGNMG�

Yv�B

�n� �mnnZnnn� �n� �n� �n� �n� �n� �mnnZnnn�

op�qnrt�iGNGDPK�oMNO�YPB@ �mnnZnnn� �n� �n� �n� �n� �n� �n� �mnnZnnn�

op�qnqn�iGNGDPK�oMNO�YPB@ �n� �n� �mnnZnnn� �n� �n� �n� �n� �mnnZnnn�

op�qnqr�iGNGDPK�oMNO�YPB@ �n� �n� �n� �mnnZnnn� �n� �n� �n� �mnnZnnn�

op�qnqq�iGNGDPK�oMNO�YPB@ �n� �n� �n� �n� �mnnZnnn� �n� �n� �mnnZnnn�

op�qnqj�iGNGDPK�oMNO�YPB@ �n� �n� �n� �n� �n� �mnnZnnn� �n� �mnnZnnn�

op�qnqm�iGNGDPK�oMNO�YPB@ �n� �n� �n� �n� �n� �n� �mnnZnnn� �mnnZnnn�

����5��3����:���36�� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �mnnZnnn� �qZtnnZnnn�

215 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



��������	
�� ��������������������������������������������� ��������	!�"�� #$%�&

'()**+,*+-)./0�12)((-(3�4/)+5

6,.)2�78*)9.:4�;<=>?=@ AB�CDEFGCD :4�;<;<?;= :4�;<;=?;; :4�;<;;?;H :4�;<;H?;IJK��
�LMN�O!PN���Q�K
��

�<�R,�78*)9.�S(.-9-*)./0 �<� �<� �<� �<� �<� �<�

����T�U������V�WX�V�������Y� �<� �<� �<� �<� �<� �<� �<�

FY 2018-19 Operating Budget and Capital Program 216

Back to Table of Contents



��������	
�� �������������������� ��������	����� ��  !

"
#
$%#$�&�'
����#�

��������"
#
$��

��������()
**%+%�
�%�#

��������,�
��*

��������,��'�

-�����.����/������

0�1��2�������

3�4���506���0������7�

8�������

9:;<=>?�@ABCDBE>�=:�:F?�G=CBHF?�G=EI;E�C=EDJBCCK�G;L:L�BEHCAD?�H;EH<?:?�LC=@M�NB<BE>M�=ED�LF?COBE>K

��������P�*�%+%�
�%�#

Q�L:;<=>?�@ABCDBE>�BL�E??D?D�:;�F;AL?�=�:B<?�HA::?<M�D?<BRR?<M�=ED�;:F?<�?EOB<;ER?E:=C�R;EB:;<BE>�?SABTR?E:K�UE�=DDB:B;EM�:F?�V?W=L

QDRBEBL:<=:BO?�G;D?�XVQGY�ZZ[K\]̂�<?SAB<?L�:F=:�C=EDJBCCL�R=BE:=BE�<?H;<DL�J;<�CBJ?�;J�:F?�J=HBCB:I�=ED�Z[�I?=<L�;J�T;L:�HC;LA<?�H=<?K

VF?�<?H;<DL�NBCC�@?�L:;<?D�BE�:F?�E?N�L:;<=>?�@ABCDBE>K

��������_%*���̀

ab]Mc[Z�N=L�=TT<;T<B=:?D�;E�de]̂e\f�T?<�g=E=>?R?E:K�hAEDBE>�H;R?L�J<;R�;<B>BE=C�G=TB:=C�i<;j?H:�EAR@?<�k]Z[fK

lE=TT<;T<B=:?D�iC=EEBE>�m?=<L

n''��'�%
�%�#�&��
%)

QTT<;T<B=:B;E�:;

o=:?

V;:=C�i<;j?H:�

QR;AE:
hm�][\fp\k qr�stuvwst hm�][][p]\ hm�][]\p]] hm�][]]p]Z hm�][]Zp]d

G;EL:<AH:B;E �b]Mc[Z� �[� �[� �[� �[� �[� �[� �b]Mc[Z�

x����y��6�7��8����������� �b]Mc[Z� �[� �[� �[� �[� �[� �[� �b]Mc[Z�

lE=TT<;T<B=:?D�iC=EEBE>�m?=<L

hAEDBE>�:;

o=:?

V;:=C

hAEDBE>z�#{%#$�&��
%)
hm�][\fp\k qr�stuvwst hm�][][p]\ hm�][]\p]] hm�][]]p]Z hm�][]Zp]d

hm�][\Z�9;CBD�|=L:?�G=LF �b]Mc[Z� �[� �[� �[� �[� �[� �[� �b]Mc[Z�

x����}~����4�-�~�7�� �b]Mc[Z� �[� �[� �[� �[� �[� �[� �b]Mc[Z�

lE=TT<;T<B=:?D�iC=EEBE>�m?=<L

V;:=C�URT=H:hm�][\fp\k qr�stuvwst hm�][][p]\ hm�][]\p]] hm�][]]p]Z hm�][]Zp]d�'��
�%#$���{$�����'
��

�[���������	�
�	�����	� ��� ��� ��� ��� ��� ���

������������������������ ��!� ��� ��� ��� ��� ��� ��� ���

217 FY 2018-19 Operating Budget and Capital Program

Back to Table of Contents



��������	
�� ������������������� ��������	����� �����

�
�
����� �!
������

���������
�
���

��������"#
$$�%��
����

��������&�
��$

��������&��!�

'��()�*+,���(,��,+�

-(.�/(��(�+�)

01�2+3(�(�4

5��6��)

789:;:<=>?�>@�A>=B�@C>D�:�EFGH�:9CI�:CI:�@>C�:�@=@<J�9IBB�:<�<JI�B:?K@=BBG�LJI�9IBB�M=BB�NI�EOPPQ�@II<�B>?RO�PQQ�@II<�M=KI�:?K�:;IC:RI�PH�

@II<�=?�KIS<JG�T?9I�I89:;:<=>?�=A�9>DSBI<IO�:�RI>9>DS>A=<I�B=?IC�:?K�BI:9J:<I�9>BBI9<=>?�AUA<ID�M=BB�NI�=?A<:BBIK�:?K�9>;ICIK�M=<J�<M>�

@II<�>@�SC><I9<=;I�A>=B�9>;ICG�V>BB>M=?R�LI8:A�W>DD=AAA=>?�>?�7?;=C>?DI?<:B�XY:B=<U�ZLW7X[�:SSC>;:B�>@�<JI�9IBB�B=?IC�CIS>C<O�<JI�

9IBB�M=BB�NI�SICD=<<IK�<>�:99IS<�M:A<IG�LJI�9IBB�KI;IB>SDI?<�M=BB�:BA>�=?9BYKI�9>?A<CY9<=>?�>@�B=<<IC�@I?9=?R�<>�9>?<C>B�:?K�D:?:RI�

M=?KNB>M?�B=<<ICO�=?A<:BB:<=>?�>@�:�9>?9CI<I�S:K�:<�<JI�@YIB�A=<IO�AIIK=?R�>@�I89:;:<IK�A>=B�A<>9\S=BI�:?K�:?�=?A<:BB:<=>?�>@�:?�:KK=<=>?:B

BI:9J:<I�I;:S>C:<=>?�S>?KG

��������]�$��%��
����

LJI�̂IA<�LI8:A�_IR=>?�̀=AS>A:B�V:9=B=<UO�LW7X�SICD=<�aaPaO�J:A�NII?�:SSC>;IK�NU�<JI�LW7X�@>C�:�<><:B�>@�bQ�9IBBAG�WIBB�c�NIR:?

:99IS<=?R�M:A<I�=?�d>;IDNIC�aQEEG�WIBBA�EO�aO�:?K�b�:CI�:BCI:KU�@=BBIK�M=<J�M:A<I�<>�RC>Y?K�AYC@:9I�BI;IBG�eA:NBI�AS:9I�NIB>M�RC>Y?K

AYC@:9I�=?�9IBB�c�J:A�NII?�@=BBIKG�LJI�KI;IB>SDI?<�>@�:�?IM�9IBB�M=BB�<:\I�>?I�UI:C�:?K�A=8�D>?<JAG

��������f�$���g

Vh�aQEciEP�@Y?K=?R�M:A�Y<=B=jIK�<>�NIR=?�<JI�KIA=R?�:?K�N=K�SJ:AI�>@�<JI�SC>kI9<G

Vh�aQEPiEl�<JI�KIA=R?�:?K�N=K�SJ:AI�M:A�AYASI?KIK�<>�:BB>M�@>C�<JI�:99IS<:?9I�>@�<C:AJ�:N>;I�RC>Y?K�AYC@:9I�BI;IBG

mlOEHaOPEE�M:A�:SSC>SC=:<IK�>?�cnaPnEH�SIC�o:?:RIDI?<G�VY?K=?R�9>DIA�@C>D�>C=R=?:B�W:S=<:B�pC>kI9<�?YDNIC�qabqQG

e?:SSC>SC=:<IK�pB:??=?R�hI:CA

r!!��!��
����� ��
�#

sSSC>SC=:<=>?�<>

:̀<I

L><:B�pC>kI9<�

sD>Y?<
Vh�aQEHiEq tu�vwxyzvw Vh�aQaQiaE Vh�aQaEiaa Vh�aQaaiab Vh�aQabiac

W>?A<CY9<=>? �lOQqEOFQQ� �Q� �Q� �Q� �Q� �Q� �Q� �lOQqEOFQQ�
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]̂_Ì�GCEEC:@�PDB�D889:89CD=7A�C@�=67�Ta�b̀ ĉd̂e�R?AN7=W�f9AI�g:I�b̀ ĉdf̀ ^̂ Ŵ�f<=:Q79�̂W�b̀ ĉI
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à�b_bc�oBJ?I�oBGJ?HBJ?I�nBGY �_� �_� �_� �f__U___� �_� �_� �_� �f__U___�
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hDF99:;9:7F?=E�iAFDD7DM�̀=F:8

j$$��$�"
�"� �#��
"&

d99:;9:7F?7;D�?;

IF?=

5;?FA�i:;<=>?�

dR;CD?
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Project Name: 92563

Managing Department: Lubbock Economic Development Alliance

Project Manager:

Project Classification:

Project Status:

Start Date: 9/1/2018

End Date: 9/30/2019

Project Scope:

Project Justification:

Project History:

Unappropriated Planning Years

Appropriation to FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Total

Appropriation Detail Date Appropriation

Construction 500,000 0 0 0 0 0 0 500,000

Design and Engineering 0 0 0 0 0 0 0 0

Other Activities 0 0 0 0 0 0 0

Total Project Appropriation 500,000 0 0 0 0 0 0 500,000

Unappropriated Planning Years

Funding to FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Total

Funding Detail Date Funding

Lubbock Business Park TIF Cash 500,000 0 0 0 0 0 0 500,000

0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0

Total Funding Sources 500,000 0 0 0 0 0 0 500,000

Unappropriated Planning Years

FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 Total

Operating Budget Impact Funding

No Impact Anticipated 0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

Total Operating Budget Impact 0 0 0 0 0 0 0

Development at the Lubbock Business Park continues to increase.  Adding paving and street lights along the west side of Lot 22 will allow better access 
and road conditions for a prospective tenant on that piece of property.

$500,000 was appropriated in FY 2017-18 Budget Amendment No. 22, Ord. No. 2018-O0092, August 23, 2018

Requested

Road Construction

Project Number:North King Street Project

John Osborne

Construction of a City of Lubbock standard "Industrial" street at approximately the mid-point between North Ivory Ave and North Nutmeg Avenue 
within the Lubbock Business Park.  The proposed street would extend from Lubbock Business Park Blvd., south approximately 600 feet.  The new street 
is proposed to be 42ft wide from face of curb to face of curb, accommodating one lane of traffic in each direction and accommodating width for a central 
turn lane.  
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