
  
 

Saturday, November 11, 2023 

10:50 pm – 12:05 pm 

 

Session 504 | #WhyWomenLeave – Supporting Employees with the Four Ms 

 

By the age of 50, women only make up 20% of the legal profession. Why are women leaving? 
 
In this session, we will explore this trend, its causes, and what employers can do to implement policies 
and practices to support and retain women in leadership as they progress in their professional careers. 
This session will also cover a range of workplace issues that women in leadership commonly face across 
the country, including: 
 

 Menstruation – from free period products to menstrual leave 
 Miscarriage – fertility, egg freezing, IVF, and surrogacy 
 Maternity – family leave, flexibility, and benefits 
 Menopause – education, conversation, and benefits to support employees during this stage of life 

 
There is an increasing awareness of the impact of employee health during the key life stages of the Four 
Ms.  As governments debate the introduction of menstrual leave, menopause‐specific employment rights, 
and extensions to family leave and benefits, this panel will take a practical look at why employers who 
want  to  drive  forward  their  IE&D  strategy  should  be  exploring  these  topics  and  to  deter women  in 
leadership leaving the legal field as they progress in their professional careers. 
 

 

Moderator: 

Tiffany din Fagel Tse, Attorney, Littler 

 

Speakers: 

Connie Ng, Vice‐President and Corporate Counsel – Global Head of Employment and Immigration, Teladoc 

Health, Inc.  

Maria Harrington, Attorney, Littler 

Frances Barbieri, Chief Counsel – Litigation and Employment, World Wide Technology  

 

 
 



#WhyWomenLeave
Supporting Employees with the Four Ms:
Menstruation, Miscarriage, Maternity, and Menopause



• Explore Causes of 
#WhyWomenLeave 

• Supporting Employees with 
the Four Ms

• Practical Ways to Address

Agenda
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Widening Gender Gap

132 years
To reach gender parity
(prior to the pandemic 

it was 100 years)

World Economic Forum, Global Gender Report 2022 
https://www3.weforum.org/docs/WEF_GGGR_2022.pdf

Only 1 in 4         
C-suite 

executives is a 
woman.

Only 1 in 20 is a 
woman of color.

for every woman at 
the director level who gets 
promoted, two women 
directors are choosing to 

leave their company.

https://leanin.org/women-in-the-workplace, 2022 https://leanin.org/women-in-the-workplace, 2022 

https://leanin.org/women-in-the-workplace
https://leanin.org/women-in-the-workplace


Question 1: Fatigue

Do you believe fatigue plays a role in women leaving the 
workplace at this juncture? 

A: Yes
B: No



• Pandemic fatigue
• Return to work fatigue
• Tired from doing more with 

less
• Tired from doing 2x as much 

to get less pay / recognition
• Menopause

Fatigue



The link between 
productivity and wellness…

Benefits of 
a Healthy 

Workplace

Increased 
Employee 

Morale

Reduced 
Staff 

Turnover 

Improved 
Company 

Image 
Reduced 

Absenteeism

Increased 
Productivity



Fatigue Solutions

Short Term Ideas
• Flexible Schedules
• WFH or Remote Work Options

Long Term Ideas
• Implement Menopause Policy
• Allow LOAs for Personal 

Reasons



Question 2: Caregivers

Do you believe that experienced women leave the workforce 
because of…:

A: Lack of childcare options
B: Lack of caregiver options (aging parents / adult children)
C: Lack of paid FMLA leave
D: Lack of flexible work schedules



• Older children need more 
time

• Aging parents require care
• FMLA does not apply
• If it did, not paid
• No flexibility for as needed 

attention to these issues

Caregiver Issues



© Littler Mendelson, P.C  |  2023 Proprietary and Confidential

Caregiver Solutions

Short Term Ideas
• Flexible Schedules

Long Term Ideas
• Employer Paid FMLA
• Pay Adjustments for LOAs



Question 3: Pay Disparities

Do you believe disparity in pay between men and women play a 
role in why women leave at this stage in their careers? 

A: Yes
B: No



• Pay disparity starts at the 
inception of employment and 
grows over time

• “Cost Savings” mentality in 
recruitment / hiring

• Pay ≠ Contributions

• LOA affects pay / bonus
• Pay disparity = low morale
• Failure to ask for raise or 

equal pay

Pay Disparity 
Issues



Pay Disparity Solutions

Short Term Ideas
• Eliminate Salary History and 

Expectations Questions from 
Hiring and Interview Process

• Use True Pay Ranges
• Discourage Bonuses as a Work 

Around to Pay Ranges

Long Term Ideas
• Pay Equity Audit
• Provide Paid FMLA
• Provide Regular Trainings
• Reimburse Education Expenses
• Implement Mentor Programs



Question 4: Workplace Dynamics

Which of these do you believe contributes to experienced women leaving the workplace? 

A: Passed over for promotions / lack of advancement

B: Other women are not in leadership positions 

C: Lack of community /  networks / connections at work

D: Marginalized / expected to handle tasks outside of role or job title

E: Not passionate about work / high stress / too much pressure

F: Unappealing work culture / sexism / ageism / lack of diversity

G: Lack of flexible work model / stigma around flexibility

H: Personal lifestyle choice

I: “Other”



• Lack of promotion / 
advancement

• No women at top
• No network / community of 

women
• Women are marginalized
• No passion for the work
• Toxic work environment
• Lack of flexibility

Workplace
Dynamics



Workplace Dynamics Solutions

Short Term Ideas
• Place Limits on Interim Jobs
• Post Open Jobs
• Increase Transparency
• Increase Communications
• Annual Employee Surveys

Long Term Ideas
• Establish More Training 

Programs
• Establish Employee Resource 

Groups (ERGs)
• Implement Mentor Programs
• Review or Establish WFH or 

Remote Policies and Jobs



Maternity

Click to Add Text 
or Photo

Click to Add Text 
or Photo

Click to Add Text 
or Photo

Click to Add Text 
or Photo

Miscarriage Menstruation Menopause

Supporting Employees with 
the Four Ms



Maternity



• According to a U.S. Chamber of Commerce Foundation study, 
among women who have left the workforce, the majority report 
childcare concerns as their primary reason for leaving.

• Supporting women as they go through pregnancy and providing 
flexible work schedules when they become mothers will help 
encourage women to remain at work.  

• 49% of women leaders say flexibility is one of the top three 
things they consider when deciding whether to join or stay with 
a company, compared to 34% of men leader.

EarlyEd_Minis_Report6_121420_Final.pdf 
(uschamberfoundation.org)Why women leaders are switching jobs (leanin.org)

https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf
https://www.uschamberfoundation.org/sites/default/files/EarlyEd_Minis_Report6_121420_Final.pdf
https://leanin.org/women-in-the-workplace/2022/why-women-leaders-are-switching-jobs


Miscarriage



“Leave for loss” Around the Globe

• In March 2021, New Zealand became one of the first countries to legalize leave for women who 
experience miscarriage. 

• In Australia, thanks to the Pink Elephants Network and those who have campaigned for the 
Leave for Loss cause, legislation was introduced into Australian parliament in June to amend 
the Fair Work Act and provide paid leave for any employee experiencing miscarriage. 

• Other countries with legislation for miscarriage include the Philippines and India, where 
women are entitled to six weeks of paid leave if they miscarry. But the law applies only to 
those who work at a company with ten people or more.

• In Britain, women are entitled to paid leave if they have a miscarriage or stillborn birth after 
twenty-four weeks. 

• The United States has no laws addressing miscarriages or stillborn births in regard to 
the workplace. 



How Employers Can Help

Access
To leave, support and recovery 
experts without judgement or 
red tape. 

Community
Allow employees to discuss 
miscarriage more openly
within their companies. 

Empathy 
Towards both parents; 
Time off for both partners?



Menstruation



500 million
As many as 500 million people across 
the globe lack access to basic 
menstrual products. 

Access to sustainable products
To period products in staff bathrooms 
will increase productivity, staff loyalty 
and decrease period poverty. 
World Bank, 2022

Direct link 
between period
poverty and 
mental health
The stress induced by 
experiencing period poverty 
can negatively impact a person’s 
ability to focus and participate 
in work Forbes, 2020

500 years
The time is takes for 1 sanitary 
pad to breakdown in landfill.

Access to sustainable products 
also has a positive impact on 
environmental goals. 
Fortune.com, 2022

https://www.worldbank.org/en/topic/water/brief/menstrual-health-and-hygiene
https://www.forbes.com/sites/alicebroster/2020/05/28/menstrual-hygiene-day-highlights-the-links-between-period-poverty--mental-health/?sh=4815b3fb2c39
https://www.forbes.com/sites/alicebroster/2020/05/28/menstrual-hygiene-day-highlights-the-links-between-period-poverty--mental-health/?sh=375920eb2c39
https://fortune.com/2022/08/29/reusable-feminine-hygiene-products-could-curb-a-growing-waste-crisis-in-india/


Government Support Globally 

• Recent moves to address period poverty around the world are 
encouraging, such as:

• New Zealand Prime Minister Jacinda Ardern’s pledge to provide 
menstrual products to students in the country for the next three years; 

• Scotland’s announcement last November that it would make period 
products available for all who need them; and Britain’s promise to 
repeal the “tampon tax”, which classifies sanitary products as non-
essential, luxury items. 

• In China, the campaign Stand by Her is aiming to increase access and 
reduce stigma surrounding menstruation while increasing education for 
students.



Menopause



• Estimated that approximately 20% of the workforce globally (including 
approximately 27 million employees in the U.S. each day) are suffering, 
often silently, with symptoms associated with menopause.

• In 2021, CircleIn released a report which was supported by the Victorian 
Women’s Trust called Driving the change: Menopause and the workplace. 
Their research found that more than half of the respondents that had 
experienced menopause said managing work during their menopausal 
transition was “challenging” and 83%said their work was negatively 
affected. Interestingly, 76% said they would have benefitted from 
information, advice, and support at work. 

Menopause in the Workplace



What Can Employers Do?



There are things that every organization can do to better support women. To 
an employee who is experiencing difficulties conceiving these types of benefits 
can be more valuable than any salary that an employer can offer.

Initiatives that can make a difference 

Flexibility
49% of women 

leaders say flexibility 
is one of the top 
three things they 

consider when 
deciding whether to 

join or stay with a 
company, compared 

to 34% of men 
leaders

Upskill Managers
Having a manager 
who cares about 
their wellbeing is 

one of the top three 
factors women 
consider when 

deciding whether to 
join/leave a 

company

Culture of Support
Reduce the taboo, 

community of 
sharing

Policies
Create and promote

Gender specific or 
gender (e.g.,) 

parental leave or 
fertility benefits

Benefits
Listen to data/needs, 

promote. Can be 
competitive strength 

when attracting 
talent.



Supporting employees with the 4 Ms

• Conversations are key
• Challenge the Taboo
• This is not just a women’s issue
• Legal change does not always keep up with the pace 
• Have an open culture
• There is always something employers can do!
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